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1. IlepevyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00Y4YeHHS 10 TUCHUILIMHE (MOILYJII0),
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJbTATAMH OCBOCHHS NIPOrPAMMBI

1.1.

HAucuuminna

b1.5.03

«OpraHu3aiMoHHOE

KOHCYJIBTUPOBaHHE»  o0OecreyuBaeT

OBJIAZICHUEC CICAYIOIHUMHA KOMIICTCHIIUIMU C YYC€TOM DTalla.

Kon HaumenoBanue Kona stana ocBoenust HaumenoBanue stamna
KOMIIETCHIU OCBOCHMS KOMIIETCHIUH
KOMIICTCHIINHU KOMIIETCHIIN
IIK OC -31 CnocoOHOCTE VK-1.1 CrocoGHOCTD Ha OCHOBE
HCHONL30BATE KPUTHYECKOTO aHaiu3a coOpaHHOM
nHpOpPMALIUU 00 00BEKTE
AICKBATHbBIC CUTYyallun
MpENCTaBUTh ~ €r0 B BHIE
H  3aIpoCy  TEXHUKH CTPYKTYPHBIX  3JIEMEHTOB  H
KOHcyHLTaTHBHOﬁ B3aUMOCBSI3EH MEXIy HUMHU
paboTsl
KOC-32 Crioco0OHOCTD OIIK-3.1 CnocoOHOCTh HOHUMATh
IEPEOPUCHTUPOBATH BIAMMOCBA3N MEXLY
npoOJeMaTHKOM, Hu3ydaeMod B
KIINCHTAa C IIOHUCKa
Pa3JIMYHBIX OTPaCIgX MCUXOJIOTUU
IIPUYUH  HA  IIOUCK
pereHwus, nepeBo]

mpoGsieM B 3a7auul U C
sI3pIKA COCTOSHHMIT Ha
SI3BIK JIEMCTBHI

1.2.

B PE3YILTATC OCBOCHUA NUCHUIIJIMHEBL Y CTYACHTOB JOJIKHBI OBITh.

OTD/TD/

mpodeccHOHAIbHbIE

JNIEWCTBUS

KO,Z[ oTaria OCBOCHUA
KOMIICTCHIIMH

PesynbraTel 00yueHus

VK-1.1

Ha yYpOBHE 3HAHHUI! CIIOCOOHOCTH coOupaTs,
CHCTEMaTH3UPOBaTh,  BOCIPOM3BOAMTH,  JeJaTh  0030p
aKTyalbHOW HH(pOpMAalMU B cdepe COBPEMEHHBIX METOJOB
OpPraHnu3alMOHHOI0 KOHCYJIbTUPOBAHUA

Ha YpOBHE YMEHHI: CIIOCOOHOCTH
KIaccHGUIPOBaTE W HHTEPIPETHPOBATH
nHpOpMannIo B cepe COBPEMEHHBIX

OpPraHu3allMOHHOI0 KOHCYJIbTUPOBAHUA

HNPUMEHUTB,
aKTYaJIbHYIO
METOJIOB

HAa YpPOBHE HAaBBIKOB. CIOCOOHOCTh AaHAJIM3UPOBATH U
muddepeHIpoBaTh,  COMOCTABUTH  Pa3jUYHBIE  METOIbI
COBPEMEHHBIX HCCIICIOBAHMIA OPraHU3aIHOHHOTO
KOHCYJIbTUPOBAHHS, YCTAHOBUTH B3aUMOCBSI3H MEXIy HUMH,
OLICHUTH HamboJiee MEPCICKTUBHBIC HAIPABJICHUS B JaHHOMN

chepe

A/06.7
IIcuxomornyeckoe
COIIPOBOKJIEHHE

OIIK-3.1

Ha YpOBHE 3HaHUIL: CIIOCOOHOCTB cobupars,
CHCTEMAaTH3WPOBaTh,  BOCIPOM3BOAWTH,  JENaTe  0030p
aKTyaJbHOW MH(pOpMalKu B cdepe pasIuyHbIX IOJXOJ0B K




mpoueccoB, COBPCMCHHBIM HUCCICA0OBAHUAM OpraHnu3alfuOHHOT0

CBA3AHHBIX C KOHCYJIBTUPOBAHUSA

JOCATCIBHOCTBIO

pYKOBO,HI/ITeﬂeﬁ Ha YPOBHE YMCHUU: CIIOCOOHOCTh TIPUMCHUTBH,
OpraHI/BaHI/Iﬁ KHaCCI/ICI)I/IL[I/IPOBaTL )it HUHTEPIIPETUPOBATH AKTyaJbHYIO

)

YIpaBICHIECKOTO I/IH(l)OpMaIII/IIO B C(bepe Pas3IMYHbIX MOAXOO0B K COBPEMCHHBIM
TIepcoHalia HCCICAOBaHUAM B obnacTu OpraHu3alOHHOI0
HpeﬂHpI/IHTI/Iﬁ KOHCYJIBTUPOBAHUSA

Ha YpOBHE HaBBIKOB. CIOCOOHOCTh aHAJU3UPOBaTh MU
i depeHnupoBaTh, COMOCTaBUTh PA3IWYHBIE MOAXOABI K
COBPEMECHHBIM HCCIICIOBAHUSM Pa3IMYHBIX HAIPaBICHHUIN
OpraHU3allIOHHOTO KOHCYJIbTUPOBaHUH, YCTaHOBHTh
B3aUMOCBSI3H MEXIY HHMH, OLICHUTH Hanboee
NIEPCIIEKTHBHBIC HAIIPABICHHS B TaHHOH cdepe

2. O6beM U MeCTO AMCHUILIUHBI (MoayJisi) B cTpykType OIl BO

O0BbeM JHCHUIIINHBI

3 3aYEeTHBIX €AUHUIIBI IO YI€OHOMY IUIaHY;

Bcero 108 wacoB, 3 HUX ayauTOpHBIX 60 YacoB, HA CAMOCTOSTEIBLHYIO padoTy 48 "acos,
KOHTpPOJIb — 36 4acoB;

BBIICJICHHBIX HA KOHTaKTHYIO padotry c¢ mpemnojaaBateneM 60 vaca (24 yaca JEKIHOHHBIC,
36 yacoB MPaKTUUECKHE 3aHATHSA).

Mecto aucuuninnsl B ctpykrype OII BO

Juctummumnaa b1.5.03 «Opraan3annoHHoe KOHCYJIbTHPOBAHNE» YUTAETCS HA ...-M Kypce B
...-M CeMeCTpe B COOTBETCTBMU C YUEOHBIM IIaHOM. JlaHHAs TUCIMIUIMHA pealu3yerT ..... aTan
dopmuposanus komnereHiuii [IK OC — 31 u I1IK OC - 32. ®opma npoMeXyTOYHOH aTTecTanuu
B COOTBETCTBHUH C Y4EOHBIM IJIAHOM - SK3aMEH.

3. CoaepxkaHue U CTPYKTYpa TUCHUHILTMHBI (MOYJI51)

Ounas gpopma 00yuenusn

HaumeHoBaHHe TeM O0beM IMCHHMILTHHBI (MOAYJIST), Yac. ®opma

(pa3nenos), TeKyIero

‘ Ne i/t
| ‘ Bcero KoHTakTHasi padoTa o0yyarommxcs ¢ l Cp




nmo BUJ1aM yqeﬁﬂmx 3aHATHH

npenoaaBarejiemM

JI/20,
JOT*

JIP/ 20,
JAOT*

113/ 30,
AOT*

KC

KOHTPOJISI
ycreBaemMocT
“**

MPOMEKYTOY
HoM

aTrecTanuu™
**k

Tpuagal 1

Bsenenue: Mcropus
CTaHOBJICHUS U
MpeaAMET
OpPraHU3allMOHHOTO
KOHCYJIbTUPOBaHUS

KC

Tpuana 2

JInunocTHO-
JIeSITeTbHOCTHBIC
XapaKTePUCTUKU
OpPTraHU3aIlMOHHOTO
KOHCYJIbTaHTa -
podeCcCHOHATBHO-
Ba)KHbBIC KavecTBa;
3HaHUS, YMEHHS,
HaBBIKH; OXKHIaHHS
POCCHUICKUX KIUEHTOB-
pyKxoBoauTeeH

Tpuana 3

MeTomoa0oTH4IeCcKue
OCHOBBI
OpraHU3aIIMOHHOTO
KOHCYJIbTUPOBAHUS

Tpuana 4

Bunst u (bopmbI
OpraHU3alMOHHOTO
KOHCYJIbTHPOBAHHS

Tpuana 5

Orarnsl paboThI
OPrKOHCYJIBTAHTa C
KJIHEHTOM-3aKa34UKOM

€)10)

Tpuana 6

OpraHu3zaioHHas
JIHarHOCTHKA —
CIOCOOBI M TIPHEMBI

D¢

Tpuana 7

Mertonsr paboTh
OPrKOHCYJIbTaHTA C
mpobIeMaMu
OpraHu3anuu

Pert

! «Tpuana» - opranusanuoHHas (opMa 006pa30BaTeNLHOrO MO/ (pasjena), BKIKOYAIONIas TPU CHNAPEHHBIX 2-YaCOBBIX
3aHATHS, 00beTMHEHHBIX eIMHOM TeMaTHKOM. B CTPYKTYpHOM IUIaHe Tpuaja Npe/cTaBleHa BBOAHBIM JICKIIHOHHBIM 3aHATHEM (3
Yaca); ayJUTOPHO-TIPAKTHYECKUM 3aHSTHEM C CaMOCTOATENBHOM paboroit oOywarommxcs (1 vac), 3aBepliaroinei yueOHOM
auckyccrei (2 vaca). Enunblid 6-uacoBoil OJI0K, COOTBETCTBYIOIIMX KOHKPETHOMY 00pa30BaTENbHOMY MOJIYIIIO, MO3BOJISET
CTYJICHTY OCBaMBaTh KypC Ha MOBBIIICHHOM YPOBHE MOTPYKEHHsI B IPOOIeMy U ero peduieKcuu, a npernoaasarelito 3pHeKTHBHO
BBICTPOUTH (POPMANBHYIO U COAEPIKATENBHYIO JIOTHKY PEaT3al[ii JUCIUIITHHBL.




3aKa3yrKa

Tpuana 8 Icuxomornuaeckue 8 3 1 2 2 KIT
aCTIEKThI B
OpraHU3alHOHHOM
KOHCYJIbTHPOBAHUH

ITogroroska u 8 4 4
MIPe3eHTaLH-3alUTa
y4aeOHo-
HCCIIeI0BAaTENbCKOTO
npoekra «IIpakTrka

pabotst
OPrKOHCYJIbTAHTA!
3Talbl, METOJIBI,
pe3yJIbTaTh»
ITpoMeKyTOUYHast aTTeCTAaLHs 36 36 Ok3
Bcero: 108
IIpumeuanue:

* — Ui IUCTAHIIMOHHOM (POpMBI 00yUCHUS;

** — (OpMBI TEKYIIEro KOHTPOJsI YCIIEBAEMOCTH: KypCOBOM yueOHO-mccnenoBarensckuii mpoekt (KIT),
kpyribiii cron (KC), onpoc (O), tectuposanue (T), sxcrnpecc-obcyxaenne (Ox0), acce (Oc), peuensus (Pem),
awenyT (J1);

*** _ hopMbI IPOMEXKYTOUYHO# aTTectanuu: sk3amer (DK3).

Copep:kanue TUCIHUTNIUHbBI

Tpuana 1. Beenenue: McTopusi cTaHOBJICHHS U MPeAMeT OPraHU3aLMOHHOIO
KOHCYJIbTHPOBAHUA

[Ipenmer, menm m 3aga4v OPraHM3aLMOHHOTO KOHCYJIbTUPOBAaHUSA. PasnuuHble
IOAXOAbl B  ONPEACICHUM  KOHCYJIbTHUpOBaHuA. Mcropus  craHOBIEHUA
OpPraHU3allMOHHOTO KOHCYJbTHUPOBAHMS KaK HayKu M TmpakTuku. Cucrema
HaygyHoro ympaBieHuss @. Teinopa. IlepBeie ¢upmbl, mnpeayararomue
KOHCYJIbTaTHUBHBIE YCIyTH. XOTOPHCKUN »3KcrepuMeHT 3. Mbdilo B olmactu
B3aMMOOTHOIICHUIH Mexay uieHamu kojuiekthBa (1920-e rr.) m pabora 1o
VIPaBJIEHUKD JIIOACKUMU pecypcamMmu ©u  ux MotuBammu M. II. ®Domner.
Uccnenosanus K. Jlesuna, Ix. Mopeno, B. bennuca, M. lllepuda. «3onotsie
rofasl  KoHcyabTHpoBaHusa»  (1950-1960 rr.). OcoOEHHOCTH CTaHOBJICHHUS
KOHCYJIbTATUBHOW paboThl crienuanuctoB ¢ opranusamusmu B 20-e rr. B CCCP
(M. M. bupmrreiin, B. B. JloOpsiauH u ap.). Crenuanu3amnus KOHCYJIbTATHBHBIX




yciyr. BO3HHUKHOBEHHME  IOpUIMYECKOrO, MAapKETHHIOBOro, (PMHAHCOBOTO,
YIIPaBIECHYECKOI0, KaJpOBOr0, II0 Pa3BUTHUIO, AHTUKPU3UCHOI'O HAIPABICHUN B
OpraHU3allMOHHOM KOHCYJIbTUPOBAHUM. [IxosbI OpraHU3aLHOHHOIO

KOHCYJNbTHpoBaHud. Oprann3zanmoHHoe koHcyibTupoBanue B CCCP — Poccun
(60-90-e u 2000-2015 rr.).

Tpuana 2. JINUHOCTHO-1EATEIbHOCTHBIE XaPAKTEPUCTHKH OPraHU3aAlMOHHOT 0
KOHCYJIbTAHTA — NPO(ecCHOHAIbHO-BAXKHbIE Ka4YecTBA; 3HAHWUS, yYMEHHS,
HABBIKH; 0’KMAAHUSA POCCUUCKHUX KJIMEHTOB-PYKOBOAMTE/ICH

JINYHOCTHO-IEATEIPHOCTHBIE XapAKTEPUCTUKN OPraHU3AL[MOHHOIO KOHCYJIBTAHTA.
Cpenn HHX aKTyaJbHBl CIEAYIOIIUE. ['0OTOBHOCTP OpHEHTHPOBATBCA HAa
100aNbHBIA KYJbTYPHO-UCTOPUYECKHM KOHTEKCT M Ha aKTyaJbHYIO COLMAJIbHO-
HPKOHOMUYECKYIO0 cpeAy B AuHaMmuke. CrnocoOHOCTh MPOAYKTHBHO padoTaTh B
JIOKaJIbHOW OpraHu3allMOHHON cpefe. [lonumanue pakTopoB BIUSHUS KYJIbTYpPHO-
1po(heCcCHOHAIBHOTO IIPOCTPAHCTBA, 00pa30BaHHOIO COO00I1IECTBOM
KOHCYJIbTAaHTOB. JIMYHOCTHO-AEATEIBbHOCTHBIE ciaraemble  3(pPeKTUBHOCTU
OPraHW3allMOHHOIO KOHCyJibTaHTa. Cpeam HHUX akKTyaJbHBl  CIEIYIOLIHE.
KomnereHTHOCT, B OOIIEHMM C JMJIEPOM OpraHu3aluM, €ro OJnmxalimum

OKPYEHHEM,  KOJUIEKTUBOM  MPEANPHUSATHIM. Bnanenne — meromamu
OPraHU3aIMOHHOM JMAarHOCTUKA W IICUXOJIOTUYECKOTO KOHCYJIbTUPOBAHMUSI.
Ymenue OCYIIECTBIISITh  CONMPOBOXJICHUE  WU3MEHEHWM, HOBOBBEICHHUM.

OCO3HaHHOCTh M YCTOWYHMBOCTHh JIMYHOCTHO-3HAYHUMBIX IEHHOCTEH, 3THYECKUX
MPUHIIUIIOB B MPO(EeCCHOHATBLHON JACATEILHOCTH. 3HAHMS CHESIU(PUKN OXKUTAHUH
OTEYECTBEHHBIX KJIMECHTOB-PYKOBOJIMUTENEH OT JEATEIbHOCTH KOHCYJIbTAHTA,
YMEHHE NPOTYKTUBHO pabOTaTh C STUMH OKUIAHUSIMH.

Tpuana 3. MeToa0/i0ruyecKkue 0CHOBbI OPraHU3alMOHHOTO
KOHCYJIbTUPOBAHMS

CucTeMHBIN TOAX0/ B OPTaHU3ALIMOHHOM KOHCYJIbTUPOBAHUU. CUCTEMHBIN aHAIU3
KaK METOJI OPraHM3alMOHHOTO KOHCYJIbTUpPOBaHUA. OpraHuszanus Kak OTKpPbITAs
cucremMa. OpraHu3anusi Kak MPOEKIMs JUYHOCTH €€ nupaepa. OpraHuzaius Kak
B3aUMOCBS3b  (DYHKIIMOHAJIBHBIX IPOLIECCOB. [Ipodeccuonanbubie ponu
OpPraHU3alMOHHOTO KOHCYJIBTAHTA, UX (DYHKITUM U 0OJACTH TOJIE3HOTO JCHCTBUSI.
KoHcynbTaHT-3KCIEPT: MPEooJieHne MpoOJIeMbl COBETa, BHUABl PEKOMEHIAIIHA.
Otnauune pexkoMeHIalnuu OT coBeTa. KOHCYJIbTaHT-COOECEIHUK: TPEOoa0JICHUE
po0JIeM MOMOIIM KIUEHTY PYKOBOJMTENIO B OCO3HAHWHU KYJIBTYPHBIX 3aIPETOB,
HEOCO3HABAEMbBIX OTPAHUYCHUN B CIOKHUBIIUXCS CYOBEKTHUBHBIX MPEICTABICHUIX
O MPOIYKTUBHOW nesATeNbHOCTH. KoOHCyIbTaHT-uCCIEn0BaTENb: MPEO0ICHUE



npoOJeMbl MPEABSIBICHUS PE3YyJbTaTOB OpPraHW3allMOHHOM JHArHOCTUKH U
IPUHATUA UX KIIMEHTOM-pyKoBoauTeneM. KoHcynbTaHT-MOoaepaTop: Ipeo0JICHHE
IpOo0JIEMBI COTJIACOBAHHOCTH PELIEHUI O HOBOBBEICHUAX MEXIY PYKOBOIUTEIIMU
CMEXHBIX IOAPA3ACICHUM. KoHncynbTanT-TpeHep: pelieHue mpooIeMsl,
TPEHUHI'OB Il OPraHU30BAHHBIX TPYIIIT PYKOBOAUTEIIEH.

Tpuana 4. Buabl u ¢popMbl OPraHu3alMOHHOT0 KOHCYJIbTHPOBAHMS

[Toaxompl K THUIIOJOTHHM BHAOB U ()OPM OPraHM3alMOHHOTO KOHCYJILTHPOBAHMSI.
Pa3sHOBHIHOCTH  KJIACCH(HKAIMOHHBIX  OCHOBAHMS  OPIKOHCYJIbTHPOBAHHS:
CIIELHAIA3ALAS (6M3HEC-KOHCYIbTUPOBAHNE " [ICUXOJIOTUYECKOE
KOHCYJIbTUPOBAHHUE); O0OBEKT (CTpaTernvyecKkuii MEeHEIKMEHT, UH(POPMAIMOHHEIE
TEXHOJIOTHH, YIMpaBIEHHE KAaYyeCTBOM, KPHU3UCHI, YIpPAaBICHHE, MapKETHHT, (u-
HAHCBI M T.I.); IpeaMerT paboThl (HOPMATHBHOE, LEHHOCTHOE, IPOOIEMHOE);
dbopma (IIpoeKTHOE, MPOLIECCHOE, KPU3UCHOE, pa3BUBaloliee); popma (IKCIEpTHOE,
IpoIeCCHOe, oOyuJaroliee); esid (JIOKaIbHOE, MHOTOIICNICBOE); creluduKa 3a1ad
(omepatuBHOE, CTpAaTErHYECKOE); CTATyC KOHCY/IbTAaHTOB (BHEIIHKE, BHYTPEHHHE);
BpeMs TpoBeAcHUs pPaboT (KPaTKOCpOUYHOE, CPEOHECPOUYHOE, TOJITr0- CPOYHOE,
pa3oBoe, aOOHEMEHTHOE); OTPACIH AEATCILHOCTH KineHTa (OaHKOBCKOE €O,
SHEPreTHKA, TPAHCIIOPT, 3APAaBOOXPAHEHHUE H T. II.).

Tpuana 5. Itanel padoThl OPrKOHCYJBTAHTA € KJIMEHTOM-3aKa34YMKOM

Kpurepun BbiOOpa 3aKa3yuKOM KOHCYJbTAHTA.  OMNBIT PabOTHI; pemyTarus;
pPEeKOMEHJAIMY; peKjJaMa; NyOJMKallMk ¥ BBICTYIUICHHS KOHCYJIbTaHTa Ha
KoHpepenuusx. OrnpeneneHue KOHCYJIbTAaHTOM pEAIbHOTO  3aKa3uMka |
BBISIBJIEHHE PEAIBHOTO KJIMEHTA. [I[pOsiCHEHHE KOHCYJIbTAaHTOM COYETaHUS MMO3ULUN
KJIIMCHTa W 3aKa3udKa B OJIHOM, JUOO B HECKONBKHX juiax. IIpenBapuTenbHBIN

JTall Kak Ipouecc OCO3HAHMSI PYKOBOAMUTENEM HaIU4Usl TpoOJeMbl U
HEOOX0oAMMOCTH €€ pazpemieHus. [lepBas BCcTpeua — MeperoBOphl 3aKa3dHKa U
KOHCYJIbTAHTA. [logroToBka KOHCyJbTaHTa K TMEpBOM BcTpeue — cOop

uHDOpMAIIUM O KJIMEHTCKOW OpTraHHW3allid M3 OTKPBITHIX HCTOYHUKOB, BUJIBI
MoJIe3HOW WH(pOpManuu. DTam COTJIACOBAHUS OTBETCTBEHHBIX M TMOPSIKA
JaJIbHEUIIIETO OOIIEHUSI KOHCYJIbTaHTa M KIWCHTa (3aKa3urka). DTam KOHTpPAaKTa.
[IpennpoexTHBI 3Tan KOHCYJIbTUPOBAHUSA — HCCIIeIOBaHNE OCOOCHHOCTEH,
XapaKTePUCTHUK, MPOOJEeM OpraHu3alyu. DTam MPEeCTaBICHUS MEPBOTO OTUETA O
npoOJIeMHOM MPOCTPAHCTBE. Tam pa3paOOTKM M COIJIACOBaHHUS  IUIaHA
MIPEOJIOJICHHSI BBISBIICHHBIX TIpoOiemM. OCHOBHOM 3Tam — paboTa 1o TUiaHy. Yuér
YCJIOBUHM BEPOATHOM KOPPEKIUH TIJIaHa PaOOTHI B XOJIE€ €r0 peaau3aluu.



Tpuana 6. Opranu3anuoHHAasi AUATHOCTHKA — CTIOCOOBI U MPUEMBI

OpraHu3alluOHHAsl JMAarHOCTUKAa —  COBOKYIIHOCTb  METOJOB  HM3y4Y€HHUS
opranuszanuu. JlMarHocTvka IpenBapuTeNbHasA, IieneBas, nonHas. Craraemble
JUArHOCTHKUA B OKCIEPTHOM KOHCYJIbTUPOBAHMM: JTOKYMEHTAJIBHBIM aHANU3;
OpPraHMU3allMOHHO-(DUHAHCOBBIM aHAJIM3, aHAIU3 CTPYKTYphl M OpraHu3aluu
yHpaBleHUs; aHAJIU3 POU3BOICTBEHHO-XO035UCTBEHHOM JIEATEIbHOCTH, PHIHOYHBIX
NEPCIIEKTHB; OLICHKA OPraHU3aIlMIOHHOr0 KJIuMaTa NpeIpusTus; aHaau3 paboTsl ¢
[EPCOHAIOM,; aHaJIU3 CUCTEMbl CTUMYJUpPOBAaHUSA, CTWIA PYKOBOACTBA H
CTpaTerny BBICHIMX PYKOBOAMTEJCH; aHATN3 MEXaHH3MOB MPUHATUS PEIICHUM;
aHanu3 OusHec-mpouieccoB. CrocoObl cOopa JaHHBIX JUISI JUArHOCTUKU —
aHKETUPOBaHUE, COOECENOBAHUSI-UHTEPBbIO, CEMHUHApHI, (boKyC-rpymnbl.
[locnenoBaTenbHOCTh  IEUCTBUA NPHU  OCYILIECTBICHUM  IPEABAPUTEIIBHOU
JUArHOCTUKHU. OOCYXJICHHE 3asBJICHHBIX 3aKa3dMKOM MpOoOJIeM, paHXHpPOBaHHUE
npoOJjieM; TOCTpoeHHE mpobOsemMHoro  mnojsg-nanamadra. IIpeacraBnenue
pe3yJIbTaTOB JUArHOCTUKU 3aKa3uMKy, KIMEHTYy, nepcoHany. OpraHuzauus u
poBeJeHNE 00CYX ICHUI UTOTOB TUATHOCTUKU.

Tpuana 7. MeToabl padoThbl OPrKOHCYJLTAHTA € MPOOJIEeMAMH OPraHU3alun
3aKa3uyMKa

CyObeKTHBHBIC MPEACTABICHUS 3aka3unka (KJIMEHTa) O CYIIHOCTH MPOOJICMBI.
[IpoGnemMa B TOHMMAHWW OPTAHW3AIMOHHOTO KOHCY/IbTaHTa. lIpobGnema kak
MPETNATCTBAC B TMPOABMKCHUU K Ieiu. Llenmb kak caMocTosTeNbHAsS Mpoodsema.
[TpoGnembl XpoHUYEeCKHe U OcTphie. [IyTH mpeoosieHuss XpOHUUECKHX B OCTPBIX
npoOiem. [l mepBBIX — BBISBIEHUE WX MPUYHMH. [[JIs1 BTOPBIX — BBISABJICHHE
npotuBopeunii B 1emsax. [locmenoBaTenbHOCTH  pabOThl € MPOOIIEMOM.
KonkpeTuzaius U coriiacoBanue CymHOCTH npoOiembl. Karteropuzamusi nmpuuvH
npoOiembl. OxkumaeMmbie W 1MoOOuYHbIE A(()EKTh, BO3ZHUKAIONIME TPU PEIICHUU
npoOiembl. PaGoume 3amauM Kak 1mard B MPeoAOJeHUU Tpoliembl. Bwibop
METO/IOB pemieHus 3anad. OmeHKa pecypcoB, TPEeOYIONMXCs JUIsl PEIIeHUs 3a1a4
(bunaHchl, Bpemsi, TepCOHal, y4dacThe MPOMUIBHBIX M WHBIX IOJApa3CiCHHI,
KOHTpPArcHThl, MaTepuaibHas 0a3a). CocTaBiacHHE MPOrpamM, IIaHOB-TPa(UKOB,
QITOPUTMOB  TMpeoAosicHuss Tmpobiem. OmnucaHue, KOHKpPETU3ANMS TMPUYHH
HapyIIeHUs ITUIAaHOB mpeoaosieHus mpobiem. CorjacoBaHWE CAHKIWA W WHBIX
JNEUCTBUM 3aKa3yWka, KOHCYJIbTAHTOB TIPM BO3HHMKHOBEHHUU OOCTOSITCIIBCTB,
WU3MCHSIONINX MPOIECC BHIMIOTHEHUS TJIaHOB MPEOAO0JIECHUS TPOOIIEM.



Tpuana 8. [Icuxosioruyeckne acneKThbl B OPraHM3allMOHHOM
KOHCYJIbTHUPOBAHUM

Opranuzanusi  Kak  MOPOEKIMS  JUYHOCTHO-JIEATENHOCTHBIX  MpoOJieM
PYKOBOJIUTEIIA. Hamnpapiienuss IHAJIOrMYECKOW aAKTUBHOCTM KOHCYJIbTAHTA,
00eCIeUnBAaIOIIETO IKCIEPTHO-TICUXOIOTUYECKOE COMPOBOXKIACHHUE ACSITENbHOCTU
pykoBoauTensa. Tpu rpynmsl MPOTHBOPEUYUl B AEATENBHOCTH, B LEIAX U B
OTHOUIEHUSAX pykoBoauTessa. CoaepkaHue SKCHEPTHBIX CYXICHUI KOHCYJIbTaHTa,
VHULAAPYIOIINX pedIeKCUBHYIO aKTUBHOCTb KJINEHTa-PYKOBOIUTETIS.
OCO3HaHHOCTh  JINYHOCTHO-AESATENBHOCTHBIX IPOTUBOPEYMM Kak MyTh K
HapaimuBaHuio 3((HEKTUBHOCTH M OCMBICIEHHOCTH JESATEIBHOCTH W KU3HU
munepa. PoieBoil pernepryap pyKOBOIWTENSI W NPOCKTUBHBIE WILTIOCTPALINH,
pa3BEPTHIBAEMBIE KOHCYJBTAaHTOM B JUANIOraX C KIMEHTOM-PYKOBOJIUTEIEM,
CHOCOOCTBYIOLIME OCO3HAHUID M MEPEKHUBAHUIO KIMEHTOM-PYKOBOJIUTEIIEM
HEOOXOJUMOCTH paCIIMpPEHHs] CBOETro pojeBoro pemnepryapa. CBs3p Benylien
pOJIM, HEOCO3HAHHO IPUHATON pYKOBOIUTENIEM, MW COCTOSHHS [J€1 B €ro
opranm3anuu  (moabéM, crarHamms, cman). [lcuxonormyeckas — MOMOIIb
PYKOBOJUTEINIO B MOJIEIMPOBAHUH, OCO3HAHUH, MEPEKUBAHUN 00pa3a >KeIaeMoro
OyIyLIEero ynpasisieMoro uM oObeKTa.

4. MarepuaJbl TEKYLero KOHTPOJIsI yCIIeBaeMOCTH 00y4YalouXxcs 1
()OHJ OLIECHOYHBIX CPEJACTB MPOMEKYTOUYHOM aTTeCTAllHU 10 AUCHMILIMHE

41. ®opMbl M METOAbl TEKYLIEro KOHTPOJISI YCHeBAeMOCTH, O0YYalOLIUXCA U
NPOMEKYTOYHOH ATTeCTAlUM.

411 B xoae peamumzanuu aucuumiauabl  Bb1.5.03  «OpranusanuonHoe
KOHCYJIbTHPOBAHME»  MCHOJB3YIOTCSI  CJIeAyIOIHe MeTOAbl TeKYyIllero KOHTPOJIs
yCIeBaeMOCTH 00YYAIOIINXCS .

HpI/I NMPOBECIACHUHA 3aHSATHH JIEKIIMOHHOI0 THIIA: YCI€BacMOCThb 06y‘IaI-OIJ_II/IXC$I OICHHUBACTCA
MNoCpeACTBOM IPOBCPKU KOHTPOJIBHOTO JICKIUOHHOTO JIMCTKA C BBIIIOJHCHHBIMH B IIPOLIECCE
JICKIIMA ayAUTOPHO-IPAKTHYCCKMMU 3aJaHUSAMHU I10 TEME JICKIINH,

NP NPOBEAEHUH 3aHATHI CEMHHAPCKOr0 THMA. YCIIEBAEMOCTh O0YJAIONINXCS OIEHUBACTCS
M0 BBICTYIUICHUSM, OTPa)XKAIOIIMM YPOBEHb KOHKPETHU3AIlMM W CHUCTEMAaTHU3allMd 3HAHWH, HX
001el TMCKYCCHOHHOM aKTUBHOCTH;

NpM KOHTpPOJie pe3yJIbTATOB CAMOCTOSATEJbHOH PpadoThl CTYIEHTOB. YCIIEBAEMOCTh
0o0y4JaromuXxcsl OILEHUBAETCSI MO pe3yJbTaTaM CaMOCTOATEIbHOW NHUChMEHHOU peduekcun



COACPKaHNA TUCHUIUIMHBI CPECACTBAMU TCCTOBLIX 3aI[aHPII>'I Pa3JIMIHOTO THUIIA. (OTKpLITOI‘ o u/wim

3aKpBITOTO).

Tewma (Tpuana)

MeTombl TEKYLIEr0 KOHTPOJISI yCIIEBAEMOCTH

Tpuama 1. Benmenue: HMcTopuss CTaHOBICHUS | TPEAMET
OpraHU3allMOHHOTO KOHCYJIbTUPOBAHUS

Kpyrasrtii cton (KC)

Tpuaga 2. JIMYHOCTHO-JAESITEILHOCTHBIE  XapaKTEPHCTHKU
OpraHM3aIMOHHOTO KOHCYIbTAHTa — IPOECCHOHAILHO-BayKHEIE
KauecTBa; 3HAHMSA, YMEHUs, HaBBIKM, OXMIAHHUS POCCHUHCKUX
KIIMEHTOB-PYKOBOUTENEH

Ompoc (O)

TpI/Iaz[a 3. Metononorudeckue OCHOBBI OpraHu3alfuOHHOTO
KOHCYJIbTUPOBAHUSA

Tectuposanue (T)

Tpuana 4. Bugsl wu
KOHCYJIETHPOBaHUS

¢bopMBI  OpPraHU3aLLOHHOTO

Vuebupiii qucmyt (1)

Tpuana 5. Dramsl paboTH OPrKOHCYIIBTAHTA C KIHEHTOM-
3aKa34YMKOM

Dkcrnpecc-oocyxaenue (Ix0)

Tpuana 6. OprannzanvoHHas THArHOCTHKA — METOBI U IIPUEMEI

Dcce no Teme (Dc)

Tpuana 7. MeTozmsl pabOTHI OPrKOHCYJIBTaHTA C IPOOJIEMaMU
OpraHM3alny 3aKa3uhKa

PeniensupoBanue Hay4Hoii ctathu (Peir)

Tpuana 8. Ilcuxonormyeckue acmekTHl B OpraHU3alMOHHOM
KOHCYJIBTHPOBAHHH. ITpe3eHTanus-3amura y4eOHo-
HCCIIEI0BATEIILCKOTO IpoeKTa «IIpakTHKa paboThI
OPIKOHCYJIbTAHTA: TAIlbl, METO/IBI, PE3YJIbTaThI»

Kypcosoii
npoekt (KIT)

y‘Ie6HO'I/ICCJ'IeI[OBaTeJ'IBCKI/II71

4.1.2. Jk3aMeH MPOBOIUTCS C IPUMEHEHHEM CJIETYIOLIUX METOI0B (CPeACTB):

1) muceMeHHas pedekcus (CaMOCTOATENILHOE 3aIOJIHCHUE MTOTOBOW aTTECTAIMOHHOMN
paboueii TeTpaau ¢ TECTOBBIMHU 3aJaHUSIMU PA3THYHOTO THIIA);

2) YCTHadA pe(bneKcm[ (CO6€C€I[OB&HI/IC o BOIIPpOCaM TEOPECTHYCCKOI'0 U MPAKTUYCCKOTI'O

0JI0Ka TUCIUIUINHBI).

4.2. MaTepuajbl TEKYIIEro KOHTPOJISl yCIIeBAeMOCTH 00y4YalOIIHXCH.

TunoBble OLleHOYHBIE MaTepuaibl K TpUaae 1

Ouenounsble 3aganus (popmat «KC» ycTHBII):

OcHoBHOE COACPIKAHMC 3TAIIOB CTAHOBJICHUA K PA3BUTHUA OPraHU3allHOHHOI'O

KOHCYJIbTUPOBAaHMHAL.

UeM 00BICHAIOTCS 0COOCHHOCTH CTAHOBJICHUSI OPraHU3aIMOHHOTO

KOHCYJIbTHpOBaHus B Poccun?

[IpoBenuTe aHaIN3 OMPEACIICHUN OPraHU3aIMOHHOT0 KOHCYJIbTUPO-BaHUSI.




HazoBute npeaAMET OPTraHU3allMOHHOTO KOHCYJIbTUPOBAHHA.

TumnoBble OLlEeHOYHbIE MaTepHAJIbI K TPUajae 2

Ouenounble 3aganus (popmat «O» yCTHBII W/ UM MHCHMEHHBII)

KaxkoBrbl OCJIN U 3aa491 OPraHU3allMOHHOTI'O KOHCYJIBTI/IpOBaHI/IH?

[Tepeunciute BUIBI OPTaHU3AMOHHOTO KOHCYJILTUPOBAHUSA. UeM 0OBSICHIETCS UX
pazHooOpazue?

OO6bsacHuTe cenupuKy OpraHu3aluOHHOTO KOHCYJIFTUPOBAHUS.
KTo siBisieTcst 3aka3unkoM KOHCYJIbTAaTUBHON pabOThHI?

KaxoBbl npuHIuImb Tpo(ecCHOHaIBHOTO ycrnexa KOHCYIbTaHTa?

TunoBble OLIEHOYHbIE MaTepHAJIbI K TPUAae 3

OueHounble 3a1anusi (popmat «T» MUCHLMEHHDI)

CYIHHOCTB CHCTCMHOI'O ITOAXO0Ja KaK MGTOHOHOFHQGCKOﬁ OCHOBBI
OpTraHU3allMOHHOI'0 KOHCYJIbTUPOBAHUWA.

KaxkoBbl npenmMy1ecTa coOI0€HIS] OCHOBHBIX MPUHIIUIIOB CUCTEMHOTO
MOJIX0/Ia B OPTKOHCYJIbTUPOBAHUH ?

ComnocrtaBbTe BbII'OAbI U YA3BUMBIC CTOPOHBI B ITIO3UITHUU BHYTPCHHCTO X BHCITHETO
KOHCYJIbTAHTOB.

OnuiunTre OpraHu3auio Kak OTKPBITYIO CHCTEMY.

TunoBbie oLleHOYHBbIE MaTepUaIbl K TpUaje 4

Ouenounble 3axanus (popmar «/[» HHTErpUPOBAHHBI MUCHLMEHHBI + YCTHBIH)

[lepeuncnure BUIBI 1 POPMBI OPTaHU3ANUOHHOTO KOHCYJIbTUPOBAHUSI.

CorocraBbTe OTPACIICBOE U IMCUXOJOTHUYECKON KOHCYIbTUpOBaHue. I'1e 3mech
MOKET BO3HUKATh IIPOTUBOIIOCTABJICHHE, B3AMMHOE JIOTIOJHEHUE U COBIAJICHUE B
nmoaxomaax?

Packpoiite cniennduky OCHOBHBIX poOJiei OpraHU3aIMOHHOTO KOHCYJIBTAHTA.

CormocTaBbTe Pa3HOBHIHOCTH KIaccu(UKAIMOHHBIX OCHOBaHUI
OprkoHCyapTHpOBanus (1),  chenuamu3aiuy OprkoHCyiabTaHTa (2), 00BEKT
koHcynbTHpoBanusa (3). Kakwe nmepeceuenus (coueTaHus) OKa3bIBAIOTCS
NPOJIYKTUBHBIMH, 2 KAKHE HEBO3MOXXHBIMH U TIOYEMY?



TunoBble oLleHOYHbIE MaTepUAJIbI K TPUajJe 5

Ouenounble 3aganus (popmat «IKO» HHTErPUPOBAHHDBI MUCHMEHHBIH + YCTHBII)

1. ChopmynupyiiTe CyITHOCTH MPOOIIEMBI,

2. B akcnipecc-00Cy X IeHUH NPEATI0KUTE BAPUAHT OKa3aHHs KOHCYIbTaTUBHON IIOMOIIH.

3. IlpeacraBbTe CBOM BapHaHT B BUJE IPOTPAMMBI, COJCPKAIIEH OCHOBHBIE 3TAIbl PA0OTHI
KOHCYJIbTaHTa.

Keiic Ne 1 «3anpoc na koncynomupoeanue»

CymHocTh 3ampoca — Hey/I0BJIE€TBOPUTEIIbHAS, C TOUYKU 3pEHHS PYKOBOJICTBA KOMITaHUH, paboTta
1o OOCTY’>KHBAHHIO ONTOBBIX MOKYyMarened. Bpems, 3aTpaunBaemoe Ha 00pabOTKy MX 3aKa3oB,
NPUBOJUT K CHIDKCHHIO O0OpauMBAaEMOCTH TOBapa Ha CKiIagax. B wuTore ToBap yXOAWT
MCIJICHHEEC, 4Y€EM OH MOrI OBl ¥XOAUTh, 3aBO3 HOBOI'O TOBApa TAKXE TOPMO3UTCA, U O6H_II/II71
(UHAHCOBBIN pe3yibTaT pabOThl CHMKAECTCS, TOYHEE TOBOPS, pacTeT MeUICHHEee, 4eM 00BEeMbI
MpoJaax. BTOpBIM IUIAaHOM 3aIipoca craiga 03a004YE€HHOCTH PYKOBOACTBA KOMIIaHHUU
HEOOBOJIILCTBOM KIIMCHTOB, KAITYyIOIIUXCA Ha BOJIOKUTY C O(bOpMJIeHI/ICM 3aKa30B W 4YacCTo
06H8.py)KI/IBaIOH_[I/IX, 4TO HUX 3aKa3 NEpCIIyTaJIn IpHU JOCTABKE. H3-3a sToro 06pameHHe OIITOBBIX
KJIMEHTOB K KOHKYPHPYIOIIMM OpTaHU3aIllMsIM CTAlIO0 3aMETHBIM SIBIIEHHEM. 3ampoc ObLI
MNOJIY4YCH OT 3aKa3dyHKa, Yy4YaCTBOBABHICTO B OJHOM H3 MOHX CEMHUHAPOB, IIOCBAIICHHBIX
npobiieMaM paboThl pyKOBOJIUTEIS.

TunoBbIe OLIEeHOYHBbIE MaTepuajbl K TpUaae 6

Ouenounble 3a1anus (popmart «Ic» MHTErPUPOBAHHBII MUCHbMEHHBIH + YCTHBII)

Ilpoananusupyiime npeonodNiceHHblll Kelic U npednodcume 0OOCHOBAHHbIE NYMU U Memoobl OpP2AHUSAYUOHHOU
OJuaenocmuxu. I[Ipeocmagvme smu memoovl 6 ¢hopme npesenmayuu O KiueHma mdax, 4moobwl npe3eHmayus
8biens10ena yoeOumenbHo U Y8IeKameabHo.

= Keiic Ne2 «IIpoonempl, nazviéaemole KiueHmMOM-3aKA3UUKOM .
- ONTOBUKH HEOBOJIBHBI JUTUTEIBHBIM U 3alTyTaHHBIM MPOIECCOM 00paOOTKH MX 3aKa30B,;
- Jlromu w3 jaemapraMeHTa 1o paboTe ¢ KOPIMOPATUBHBIMU KJIMEHTAMH HE OTKJIMKAOTCS Ha
NPE/UIOKEHHUST JIOTUCTHKOB CKJIaI0B M3MEHHUTh CXeMy CBOEH paboThl, a 0€3 TaKHX M3MEHEHHA,
BCE TIOTYTH YCKOPHTh 00pabOTKY TOJIBKO CHJIAMH OJIHOTO JICTIapTaMEHTa, HEMOCPEACTBEHHO
B3aUMOJICHCTBYIOIIETO CO CKJIaJaMH, OECTIOJIC3HBI;
- Cnyx0Oa  0e30MacHOCTH, KOHTPOJIbHO-PEBH3MOHHBIC  IMOJAPA3/CICHUS  3aHUMAKOTCS
MIEPECTPAXOBKOM, MEKYTCSA O CBOEM CITOKOWCTBHH M HE COTJIACOBBIBAIOT HU OJHOTO MPETOKEHHSI
JIOTHCTUKOB, a Takxke |T-moapa3aeneHuii, HapaBJICHHBIX HA YIPOIICHHE MPOoLEAYp 00paboTKH
3aKa30B;
- OreHKa KavecTBa MPUEMKH padOT MO OOCITY)KUBAaHHIO KPYITHBIX KJIMEHTOB C PETHOHAX, TJIe
MPOBOJIATCS CIEJIKH 0 YCTAaHOBKE TabapHUTHBIX U PECYPCHO-EMKHX KOMIUIEKCOB, MPOBOIUTCS
KOHTPOJIbHO-PEBU3UOHHBIMU  CTY0aMU TUCTAHIIUMOHHO, TIO JIEKTPOHHOMY UH(POPMALIMOHHOMY
o0OMeHy, YTO MOpOKAaeT coOia3H HapyireHuil. HapylieHus 3TH MOCTOSIHHO BBISBJISFOTCS, HO
YHCIO W TSHKECTh MX PACTET, a IOCTOSHHO BBIC3KATh IIEJIBIMH KOMHCCHUSMH B PETHOHBI
HEBO3MOXKHO 10 (PMHAHCOBBIM (IOpOro) M opraHu3anuoHHbIM (B MOCKBE IMOJIHO pPabOTHI)
NpUYHHAM;



- KonkypeHTs! (M OWH U APYroii) MOCTOSIHHO, C MOI03PUTEIIbHOM OBICTPOTON MEPEHUMAIOT BCE
HOBALlMH, PAMOHAIN3ALUN U MOJEPHU3ALNH, KOTOpble pa3padaThIBAIOT W BHEAPSIOT B HAIIEH
KOMITAaHHWHU JUTS TTOBBINICHUS 3aMHTEPECOBAHHOCTH KIMEHTOB ([TAKETHBIC MPOJIaXKH, BAPUATHBHBIC
CXEMBI MOCIEIPOJAXKHOTO COMPOBOXKACHUS, TMOJHAS MOJEPHHU3ALUS YCTAPEBUIUX KOMIUJIEKCOB
BMECTO IMOCTAHOBKH HOBBIX H Mpo4.). [log100Hast OnepaTUBHOCTh MOXKET ObITh O0OBSICHEHA JHIIIH
yTe€UKaMH, a CIy>kOe 0e30IMacHOCTH MOCTOSHHO «IIEPEKPHIBAIOT KUCIOPOA», MPE3UACHT  He
XOYeT HH C KEeM  MNPUHIUIHAIBHO MPOSCHATh Mpobiembl. [loMOBHHYATOCTH pelIeHMi
MPE3UJICHTAa TOPMO3ZUT KOMIIAHUIO;

- Crparerust OJIHOBPEMEHHOTO pAa3BUTUS ONTOBUKOB M COOCTBEHHOM PO3HMYHOM CeTH,
KOHKYpUPYIOIIEH C ONTOBHKaMH, ucuepnaia ceds. Heobxomumo penaTs BBEIOOpP B MOIB3Y
coOCTBEHHOI CeTH, a ONITOBUKOB BBIAABINBATH C phIHKA. Ka3zanoch Obl, 3/1eCh BCE OUEBUIHO, HO
MMPE3UACHT, NOYCMY-TO, MCIAJIUT C TMPUHATHCM IOJUTHYCCKOI'O pCIICHUSA.

TunoBbie OLIeHOYHbIE MaTepuaJibl K TpUajae 7

OueHounble 3a1anus (popmat «Peuy» HHTErpuPOBaHHbBI MUCbMEHHDIH + YCTHBIIA)

N3yuuB TEKCT Keiica, BBIIETUTE B HEM MPOOJIEMbI XPOHUYECKHUE U OCTPHIE.
[Tpennoxute pabouyro MOCIE0BATENBHOCTD IPEOAOIEHUS MPOOIIEM.

Cnenaiite BapuaTUBHBIA NPOTHO3 OXHUAAEMBIX UM MOOOYHBIX 3(PPEeKTOoB,
BO3HUKAIOIIUX MPU PELICHUH ITPOOIIEM.

[TocTaBbTe paboure 3alayu Kak IIard B MPEOJOJICHUU OJIHOM W3 BBIJIEIECHHBIX
Bamu npo6iiem.

Ketic Ne 3.

Kommanwus, koropas HaxomuTcs B (POKyce HACTOSIIETO OMUCAHUs, 3aHUMAET JIMIUPYIOIINE
MO3UIIMM HA CBOEM pBIHKE. Y Hee ObUIM JBa CHUCTEMHBIX KOHKypeHTa. CHUCTEMHBIMH UX B
KOMIIAHWH HAa3bIBaJM MOTOMY, YTO OHHM TOXE€ AKTUBHO IUIM B peruoHsl. Ho, olHa kommaHus B
OoJbIlle CTETEHU 3aHUMAallach PO3HUIIEH, pa3BUBas CEThb CBOMX TOPTOBBIX TOYEK, TOTNa, Kak
JIpyras OpUEHTUMpOBaJachb Ha onT. Hama ’xe KOMIaHMs, BONIPEKH CJIOKUBIIUMCS
MPEJICTaBICHUsIM O TOProBje, TbITalach paboTaTh ¥ B PO3HUIIE U B OMNTE, MOCTOSHHO
OpraHu3ys U MPeoJI0JieBass KOH(PIUKTHI MEXIy CBOMMH ONTOBUKAMHU U CBOMMH puTeiinepamu. B
KPYIHBIX TOpoAax-«MUJUIMOHHUKAX», KOMIIaHUS OTKpBIBAJIa CBOU TOPrOBBIE TOYKH,
JIOTOBapUBaAsICh C ONTOBUKAMHM IO MECTY, MO aCCOPTHUMEHTY, IO NOCTaBKaM. B cpaBHHUTENBHO
HEOOJBIIUX TOpPOJaX KOMIIAHUS B OOJBINEH CTENMEHH pacKpyduBaida ONTOBUKOB, OPTaHU3YS
KOHKYPEHILIMI0O MEXAy HUMH 32 CUeT MAHWUIYJIUPOBAHHUS HOPMaMU JeOUTOPCKOMH
3aJI0JDKEHHOCTH, TEM >K€ aCCOPTUMEHTOM, pPETyJIMpOBAHUEM HOPM BO3BPATOB U 3aMEH ClIabo
«YXOOUMBIX» U3JEIUN. B Takoi cUTyaluu CleA0Bajo 3aAyMbIBAaThCs O JaJIbHEWILIEM Pa3BUTHH,
00 MMEIOIIMXCS BO3MOXHOCTSAX JTOTO PAa3BUTHUS MU O MPOJaxe KOMIAHUH, MOCKOIBKY 3a
HECKOJIBKO JIET KOMITaHHS CTajia MPUCYTCTBOBATh MPAKTHYECKH BO BCEX OOJACTHBIX IIEHTPAX U
B OOJBINEH CTENEeHW KOHKypHpoOBaja cama ¢ coboil. B oTimume oT CBOMX KOHKYPEHTOB,
NPE3UJIEHT HE  CO3JaBall CBOIO  ONTOBO-PO3HUYHYKO) CE€Th MOJ €IWHBIM TOPTOBBIM
HaMMEHOBAaHMEM. B MaccOBOM BOCHPHUSTHM  TOYTH Ka)KJbId AJEMEHT CETH  BBIMJISAET Kak
CaMOCTOSITENIbHBIM U CJIa00 CBSA3aHHBIN C APYTUMHU 3JeMeHTaMu. [Ipe3ujeHT, B 4acTHOCTH,
aKTHBHO OOCYX/Ial BO3MOXXHOCTH DPa3BEpPThIBAHUS COOCTBEHHOTO IPOM3BOJCTBA Ha
TEPPUTOPUHU OJIIDKANUIIEro 3apyOexns, TMO0 MPUOOpPETEHUS MPOU3BOJICTBEHHBIX MOIIHOCTEH B
I0ro-BocTouHOM EBpore. PykoBOACTBO KOMMNAHWHM XOYET JOMHUHUPOBATH M IOJIaBUTh



KOHKYpeHTOB. Kpome Toro, y mpesupeHTa KOMIIAHHM CJIOXHIJIOCh YCTOMYMBOE MHEHHE 00
U30BITOYHOCTH TEpPCOHAAa M O HEJOCTATOYHONH AaKTHUBHOCTH TOI-MEHEIKMEHTAa KOMITaHUH.
Bmecrte ¢ TeM, paccraBaThCsi NMPE3UACHT HU C KeM U3 ONMKAHIIEro CBOErO OKPYXECHHs He
JKEJIAaeT, TOCKOJIbKY OH JIOBEPSET 3TUM JIOASM M YYBCTBYET I€pEJ HUMHU CBOM MOpaJbHbIC
oOsi3aTenbeTBa.  Ha Tembl peanbHON CYIIHOCTH HMEIOMIMXCS — HpoOJeM, NMPEe3UJCHT T'OTOB
COBETOBATHCS, TUCKYTUPOBATh, OPIraHU30BaTh U3YYEHUE COCTOSTHUS [1€J1, KOHCYJIbTUPOBATHCS.

TumnoBble OLlEeHOYHbIE MaTepHAJIbI K TPUajae 8
Ouenounbie 3aganus (popmart «KII» HHTErpUPOBAHHBINH MUCHMEHHBIH + YCTHBII)

[Tpoananu3upyiite keiic Ne3 u coctaBbTe NMPUMEPHBIN MPOEKT KOHCYJIBTATUBHOW pabOTHI MO

COBEPUICHCTBOBAHUIO CUCTEMbI CTUMYJIMPOBAaHUS NepcoHana. [1oAroToBbTe Mpe3eHTaluI0 ITOr0

MPOEKTa KIMEHTY-3aKa3uuKy. bBylbTe rOTOBBI OTBETHTH Ha €ro BOMPOCHL. B ponu 3akazumka

BBICTYIAIOT KOJIJIETH 10 y4€0e U MpernoiaBareib.

Keiic Ne 3

HacTtpoenusi, cJjI0KHBIIHECS MOPSIAKH JIeATEJIbHOCTH NMepcoHana B kommanum “NN”.
YBEepeHHOCTh, KOM(MOPT M ONTUMUCTHYHOCTh YCTAaHOBOK COTPYJHHUKA B ITOW KOMITAHUU

3aBHCHUT OT HECKOJIBKUX YCIOBUH!

- HACKOJIBKO COTPY/JHUK BBICOKO ITOCTABJIEH B OpraHU3aIliH,

- B KAKOM TO/Ipa3/IeJICeHH OH paboTaerT;

- KaK JIaBHO paboTaeT B JaHHBIN COTPYJAHHUK B OPTaHU3AIINH;

- KAKOBBI y JAHHOT'O COTPYJHMKA B3aUMOOTHOIIEHUS C €ro OIMKANIIUM OKPYKEHHUEM;

- KaK MPOSBJISIOTCS JIMYHOCTHO-TIPO(GECCHOHAILHBIC XapaKTEPUCTHKH COTPyAHHKA (YPOBEHB

NPUTA3aHUM, aKTUBHOCTh, MHHUIIMATHBA, OCO3HAHHOCTH MOOYXJACHWN B HAIMpPaBICHUU Kapbephbl

u/vi podeCcCHOHATBHOTO POCTa M/ OOJIbIIero 3apaboTKa).

BrIcokomocTaBIeHHBIE COTPYIHUKH, OCOOCHHO TE€ W3 HUX, KTO TIPHUIIC] B KOMIIAHHUIO JABHO,

emie B CaMOM Hayaie, M KOTOPBIX CBS3bIBaNia C MPE3UJACHTOM  HeKas MpoIas >XU3Hb

(ctyneHueckass IOHOCTh, COBMECTHas paboTa B oOJ3apaBe, TOJbl BOCHHO-MEIUIIMHCKON

CIy’KObI) HE HCIBITHIBAIN 3aMETHBIX CTPaxoB. BooOIile, B KOMIAHUU CPEIH PYKOBOIAMTEICH

YCTAaHOBWJIMCH POBHBIC M TTOUYTH JIPYKECKUE OTHOMICHUS. JIIOU JIeTKO JTIOTOBAapHBAINCH, TAKKE

JIETKO CIIUXUBAIM JAPYT Ha JIpyra T WIM UHBbIE 337aud. ECM «CIUXOTEXHHUKa» CTaHOBHJIACH

HENPEOJOIMMON TTOMEXOH, BMEIIUBAJICS «Iana»-Mpe3uIeHT KOMIAaHWH, MPUHUMAN, KaK OH

TOBOPHII, TOJTUTHUYECKOE PEIIeHHEe, M BCE BHOBD IIJIO CBOUM YEPEIOM.

Tak, y OQHOTO PYKOBOJMTENS OBLIN CTPAaXH IO MOBOJIY BHE3AITHOTO YBOJILHCHHUS JIBYX
€ro KJIIOYEBBIX COTPYIHUKOB. J[pyroil Ton-meHemxep, No-BUIUMOMY, OIMAcCaCs, YTO «Iama»
MOCYUTAECT €ro MPOQPECCHOHAIBHO HECOCTOSTEIBHBIM B PSJE BOIMPOCOB, OTHOCSIIMXCS K
GYHKIUSAM PYKOBOJUMOTO 3TUM TOI-MEHEIKEPOM MOIpa3AeIECHUSI.

B moppasaencHusx, 3aHUMAIOIMIUXCS  TEXHUYECKOH paboToi (TpaHcmopT, pabouwme
CKJIAJIOB, YMAKOBIIMUKH, OIEPATOPbl COMPOBOXICHUS KJIMEHTOB M IPOY.) JIIOAM B OOJBIICH
CTCTICHW OBLTH OPUCHTHPOBAHBI Ha IMOPYYCHHE JOIMOJHUTEIBHBIX OIUIAYMBACMBIX 3aTaHHIA.
OHu KOH(MIUKTOBAIM MEXIY COOOM 3a MpaBO padOTaTh CBEPXYPOUYHO M MOIYYUTH AKKOPIHBIC
BBITUIATHI, 32 BO3MOXXHOCTB B3ATh HAKOIUICHHBIC OTTYJIBI HE TOT/IA, KOTJIa WX 3aCTaBJISICT B3ATh
HAYalbHUK, a KOTJ]a UM HYXKHO.

B knImeHTCKUX ToApa3ieNeHusx oA YacTO MPOSBISIIN 03a00Y€HHOCTh BBEICHHEM
WM OTMEHON KOHKPETHBIX OOHYCOB 3a OTJENbHBIE BUJBI B3AUMOACHCTBHS C KIIMEHTAMU. 3/1eCh
MOJIEM BO3MOXHBIX TPEHHH OBUIM TEMBI CIPABEUTMBOTO PACIPEICICHHS OTBETCTBEHHOCTH,
3a/1a4, CIOCOOOB OIEHKU CAENaHHOTO, BO3MOXXHOCTh NepeKBAIU(DUIIMPOBATH KIIACCHOCTH U
YPOBEHBb CEPBHCHOCTH KIIMEHTA, BXOJSIIETO B Ty WM HHYIO 0a30BYIO MOATPYIITY, YTO BICKJIO
3a co0oil  OoJee MHTEPECHYIO sl JAHHOW KAaTeropuu COTpyAHHMKOB  (opmy orutatel. B
MOJIpa3ielIeHUsX, Iie padoTal KOHTAKTUPYIONIMH ¢ KJIMEHTAaMU M BOOOIE C KOHTpareHTaMu B



HIMPOKOM CMBICIIE 3TOTO CJIOBA NEPCOHAN, HEPEAKO POXKAAIUCH PA3JIMYHBIC IPEIJIOKEHNU,
UJEH, IPOEKThI, MHOTME U3 KOTOPHIX HE HaXOAWJIU MOAJEPKKH, 4TO CTAHOBWJIOCH OYEpEIHOMN
TEMOM [UIsl TEpPEeCyAOB, KPUTHUKU B aJpec PyKOBOJCTBA, CETOBAHMN Ha HE IPU3HAHHOCTb, HA
TPYZHOCTU KapbepHOI'O pocTa U MpoU.

B aHamuTHYecKHMX, KOHTPOJIBHO-PACUETHBIX, MH(POPMALIMOHHBIX, IUIAHOBO-
SKOHOMUYECKUX, MApPKETHUHIOBBIX, IOPUIMYECKUX  CTPYKTypax  JIOAM, B Macce CBOEH
YYBCTBOBAIM €05l OUYEHb CIIOKOWHO M YBEPEHHO. Y HUX ObUIM HE OCKOPOUTEIBHO MajleHbKHUE
3apruiatel. Korga mnpeanpuHUMAaIuCh MONBITKA BBECTH 3JEMEHTBI yY€Ta X 3arpy>KEHHOCTH,
ONMpPAasCh HAa HEKOTOPBIE, KOJUIETMAJIBHO COCTABIEHHBIC IIOKA3aTEIM PE3YJbTaTUBHOCTH MX
JESATEIIbHOCTH, TO B JIAHHBIX MOJpa3lelICeHUsX CTaau IojydaTb OoHychl. Jlrogsm 310 He
IIOHPABUJIOCH, IIOCKOJIBKY 3TO HECKOJIBKO CHHM3WIO YpPOBEHb HX CHOKOWCTBMs. Beipocin
TpeBOTH, 00pa3oBajcs MHTEPEC K YUETy CBOMX W UY)KHUX DPE3yJIbTaTOB, OT KOTOPBIX CTaJH
3aBUCETh IpeMHUalbHbIe JOIUIaThl. JIIOOM B 3THX MOJApa3lEieHUsAX CTaaM KUTh OoJjiee
TPEBOXKHOM JKU3HBIO.

B crpykrypax, NOJlyYMBUIMX CpPEAM COTPYAHMKOB Ha3BaHUE <TBOPUYECKHE»
IpOCMAaTpHBaJIach BIIOJHE €CTeCTBEHHas 0oprOa 3a OOPKETHI, KOTOpask BeJaCh HA pabOvHX H
OpoOJEMHBIX TpyMNax, TOTOBUBLIMX IPEUIOKEHUS O Pa3HbIM  OUYEBUAHO 3aTPATHBIM, HO
TPYJHO MOAJAIOUIMMCS TMPOTHO3Y OXHAaeMoil noxogHoctu npoekraM. Crojja OTHOCHINCH
pEKIaMHbIE KaMITaHUH, pa3iInyYHbIC YCIYyTd ONTOBBIM W PO3HUYHBIM KJIIMEHTAM,
HNOJIEPKUBAIOIIME WX JIOSUIBHOCTh, KOPIIOPATUBHBIE MEPONPUSITUS JJIsl  I[IE€PCOHAA,
BCEBO3MOXHBIE IPEICTaBUTEIbCKU-TIPE3EHTALMOHHBIE, OJarOTBOPUTENIbHbBIE, KOHBIOHKTYPHO-
NOJUTUYECKHE W Tpodyre (HOPMBI AKTUBHOW NEATEIHHOCTH (UPMBI, CHOCOOCTBYIOUINE €€
ycnexy. K «rBopueckum» TpaauLIMOHHO OTHOCWIMCH PEKJIAMIIMKH, 3aKa3dMKd TOBapa 3a
pyOexomMm, ciyxba mepcoHana,  MOAPA3IEICHUS, CO3MAIONINE CaWThl, O0OecIeYnBaroIINe
JJIEKTPOHHBIA  JOKYMEHTOOOOPOT,  (PMHAHCOBbIE AHAIUTUKH, KOMMEPCAHTHI, JIOTUCTHKH,
pa3zpabaThIBaIOLIME CXEMbI MPOJIBUKEHUS TOBApa, a TAKXKE BPEMEHHO CO3[1aBacMble IPYIIbl U3
qycjla HMHHULUATUBHBIX COTPYIHUKOB CaMbIX pa3HbIX MOAPA3ACICHUM [UId pPELIEHUS
KOHKPETHBIX 33/a4.

Cy1iecTBeHHO, UTO JIFOJH, MpopaboTaBIIe B KOMIAHUU OOJIbIIE TPEX JIET, YBOJIbHSIIUCH
3HAYUTENBHO PEXkKE, YEM COTPYIHHUKH, MPUIIEIIINE B KOMIIAHUIO HEAABHO.

O mpobremax BO B3aMMOOTHOLIEHHMSX MEXAY COTPYIHUKAMH BHYTPH IOJpa3/ieleHUui
uHpOpMaLnu He ObLIO MOYTH. ENMMHCTBEHHOE, YTO ¢ HEKOTOPOW MEPHOJNYHOCTHIO BCILIBIBAIIO,
TaK 3TO KOHQUIMKTBI MEXAYy JaBHO padOTAIOIIMMHU PYKOBOAMTEISIMU CPEIHEro 3B€Ha U UX
HOBBIMH KOJUIETAaMM B CUTYyalMsX, KOTJa JIIOJU C OONBIIMM CTa)KeM JOJDKHBI ObUTH OTJaBaTh
4acThb CBOMX IIOJHOMOYMM, CBOEH BJIAacTH, CBOMX (PYHKIHH, «KYCKH» YIPABISAEMbIX HMHU
00BEKTOB HOBBIM PYKOBOAMTENSIM. Takol Jenexx OblI HYXEH M3-32 POCTa 00BEMOB palbOTHI.
«CTapuKu» TOJIOBOH BCE MOHUMANH, HO, TEM HE MEHEE, UCIIBITHIBAIM TPYAHOCTH C HPUHATHEM
HOBOW pEaJIbHOCTH, B KOTOPOW MOSBISINCH HOBBIE, HE BBI3BIBAIOIINE Y HUX JOBEPHS JIIOJH.
31ech MPUXOAMIIOCH MPEIMETHO OeceoBaTh CO BCEMHM M C KaXAbIM B OTIEJIBHOCTH M3 YUCIIA
BOBJICYEHHBIX B 110100HO€ POTUBOCTOSHUE.

Kaxux-1100 o0mmx, HICKpeHHE U TOPKECTBEHHO JEKIapupPyEMBbIX LieeH, mpeICTaBIeHUH
0 OyaylieM KOMITaHUM Y MepcoHalia He TposiBisiiock. bosiee Toro. He Bcerna oOHapyxuBaiuch
XoTa Obl KOCBEHHbIE TMPU3HAKM OCO3HAHHBIX JIMYHBIX 1eJieil, HEeNpOTUBOPEUNBHIX
IpeCTaBIeHUH O COOCTBEHHOM OyaymieM. 37ech JIIOIU MPeINOoYUTAIOT KUTh OJAHUM JIHEM,
JIMYHBIE 1IeJI UMEIOT NMPUBKYC, OTTEHOK, OTTOJIOCOK «BHEIIHOCTU», COL[MAIbHON HaBS3aHHOCTH,
BBIHYKJCHHON NPHUHATOCTH, HENPUCBOCHHOCTH. TO €CTh, JIMUHBIE LIETU U NPEICTaBICHUS O
OynyiuieM y OOJIBIIMHCTBA, KOHEYHO ke, uMenuch. Ho aTu 1enu u npencrasieHust ObUIM BOBCE
HE CBS3aHHBIMU C JESATEIHLHOCTHIO (PUPMBI, B KOTOPOW pabOTalu HOCUTEIH JaHHBIX IIeei.

TpeBor B CBSi3M C OMACHOCTBIO MOTEPATh PadOTy, Kak MAacCcOBOIO SIBJIEHMsS, HE
Ha0Jr0/1a710Ch. JTO, BEPOATHO, OOBACHSIOCH TEM, YTO JIFOJH, paboTarolue B 3TOM KOMITaHUH,
MPEKPacCHO TPEJCTABISIN ce0e, KaK pa3HOOOpa3eH U IIHPOK, KaK MOOWJICH M JUHAMUYECH B
CBOEM pa3BUTHM, B CBOMX pa3pacTaHUAX U «CHEKUBAHUAX» XOJJMHI UX mpe3ujeHTta. Kpome



TOTO, OBIJIO OOIIEU3BECTHO, YTO MPE3UACHT JIOOUT COXPAHITH COTPYIHHKOB B CBOEM XOJIJIMHTE,
TpeOys OT COOTBETCTBYIOIIMX CIYXO TIOABICKMBaTH MeECTa B KaKOW-HMOYIb IPYrou ero
KOMITAaHHWH, TPAKTUYECKH BCEM, KTO H3-3a 4Ero-TO MOTepsyl pabouee MECTO B OpraHU3allMH,
IpUHayUIeXKallel npesuneHty. [lpyroe aeno, 4To Bce B KOMIIAHUU 3HAIU. CaMOE€ TIJIABHOE, ITO
MO3HAKOMUTHCS C MPE3UACHTOM JIMYHO. Tor/a MO>KHO HE TPEBOXKHUTHCS, YTO TEOs BEIKHHYT.

4.3. Ouenoqnme cpeacrea aJis HpOMe)l(yTO'{HOﬁ aTTeCTalluu.

4.3.1. ®opmupyemblie KOMIETEHIIHH

Kon HaumenoBaHue Kon srama ocBoenus HaumenoBanue sramna
KOMIICTCHIINHU OCBOCHHS KOMIICTCHIIUN

KOMIICTCHIINU KOMIICTCHIINU

YKOC-1 Crocodnocts  mpumeHnsath | YK OC-1.1 CriocoOHOCTh Ha OCHOBE
KPUTHYCCKHUI aHaIU3 KPUTHYECKOTO aHajIn3a cOOpaHHOM
nHpOpMALMK U CHUCTEMHBIH uHbopmaru 00 00BeKTe
MOAXON A PEIICHHS Ope/CTaBUTh ~ €r0 B BHIE
npo(heCCHOHANBHBIX 33714 CTPYKTYPHBIX 3NIEMEHTOB u

B3aMMOCBSI3eH MCIKAY HUMU

OIIKOC -3 CnocobHocTh ucnonb3zoBark | OINK OC-3.1 Croco6HOCTh IMOHUMATh
3HAHUS u CITOCOOBI B3aMMOCBSI3H MEXTY
paspeiieHuss  MPOOJIEMHBIX npoOJIeMaTUKOM, H3ydaeMon B
CUTYAIHH, IOy YCHHBIC Pa3THYHBIX OTPACISAX MCUXOJIOTHH
MPUMEHUTEIBHO K OIXHHUM
MpeaMETHBIM obnacTsam

NICUXOJIOTUH, B JAPYIHX €e
obmactsax  (CIOCOOHOCTH K
OT/JaJICHHOMY nepeHocy
3HAHUIA)

4.3.2 TunoBbie OLIEHOYHBIE CPEACTBA

4.3.2.1. TUCBMEHHBIN BJIOK MIPOMEKYTOUYHOM ATTECTALIUA
l'[poz[ommne NpeAJIOKEeHU s NI Bblﬁepl/lTe l-ly)KHl)If/i BapHaHT IPOAOIKCHUSA U3 npe}momenﬂux:
1.0peanusayuonnoe Koncyrbmuposanue onpeoeisiemcs Kax ...
2.Mesicoy mpenunzom u KOHCANMUH2OM PA3IUYUsL BOCNPUHUMAIOMCSL KAK OY€eHb. ...

3.Koncynomanm ons KAUCHMA-PYKOBOOUMens, amo, npescoe 6ce2o okcnepm?...mpenep?...
ucciredosamens?...cob6eceOHUK? ... Opeanu3amop usmepeHutl?

4, Onpe()eﬂume, YblU OMO NPUHAKU, KlueHma, 3aKda34uxka, KOHCylbmaHnma uiu npocmo ncuxudeckKu 300p06020
yenoeeka. Yenosex:

® CBOOOJICH OT CUTYAIIVH,
® CTPEMUTCS MPOBEPSTH PA3IUUHBIE MPEIOIOKEHUS,

® CTapacTcCsa HO6€)K,H&TL CBOI1 CTpax nepe JroJAbMU U BO3MOKHBIMU OIIACHOCTAMH,




® MOJICIUPYCT BapUAHTHI PA3BUTHA CO6I:ITI/II>1,
® TIIPOABIIACT ruOKOCTE B IIOBCACHHUH,
L] 06na,uaeT BapHUaTUBHOCTHIO MBIIIJICHUS,

® TI'CHCPUPYCT HOBBIC UJICH.

5. Ocobennocmu OpP2aAHU3AYUOHHO20 KOHCYIbMUPOBAHUAL KAK obvexma uCCﬂ@OOGClHM}Z, NpOABIAAIOMCA 6 MOM,
umo...

6. Xapaxmepucmuxu cmuneii noéedenus KIUeHMOS, GOGICUEHHBIX 6 OP2AHUSAUUOHHOE KOHCYIbMUPOSAHUE
(v1b6epume nooxoosuue xapakmepucmuxu):

- HCIOBEPUYMBOCTh 1 MAHUITYJIATUBHOCTD,
- BOCIpUATHUC KIIMCHTOM CBOUX COOCTBEHHEIX np06neM KakK Hp06ﬂeM CcBOCH OpraHM3aluu,

- OPOTUBOPECYUA MECKAY IMCUXOJOTMYECCKUMHU U SKOHOMUYECKUMH HHTCPECAMU, NEPECIKUBAECMBIC
KJIIMCHTOM,

- CTpEeMJICHHUE 3aHATh JOMHHHPYIOIIYIO TIO3UIHIO B OOLICHHU,
- OTKPBITOCTh U CMEJIOCTh CYXKICHUH;

- BApPHATUBHOE NPEACTaBICHUE O CBOUX MpodIeMax;

- OpUEHTAIMS Ha MAaTEPUATH3YEMYIO BBITOIY OT KOHCYJIBTAHTA;
- TOTOBHOCTh K COBMECTHOMY MOUCKY MPHYHH MPOOIIEM;

- HOBaTOPCTBO,

- THOKOCTH B OOILICHUH,

- OpHeHTalus Ha ObICTpBIe AP (EKTHI.

7. DddexThl OpraHM3alMOHHOIO KOHCYJILTUPOBAHMS MOXKHO IIPEACTaBUThL Kak (BbIOEpHTE MOIXOMALINE
BapUAHThI):

- YCIICIIHOCTh OpTraHMU3aluu,
- COOTBETCTBHE KIMEHTCKOM OpraHmM3anun STAJIOHY «PII[CaJ'ILHOﬁ KOMIIaHHUU»,

- MOSBICHHE HOBHIX IeNei Y PYKOBOACTBA OpraHU3aluH, pas3aciisicMbIX OOJIBIINHCTBOM
IepCcoHana,

- TOYHOC BBIINIOJJHCHHUE I1JIaHa, COIJIAaCOBAHHOI'O U yTBCp)K,I[éHHOFO B KOHTPAKTE;
- yﬂOBJ’ICTBOpéHHOCTL KJIMCHTA U 3aKa34uKa,
- yI[OBJ'ICTBOpéHHOCTI) 3aKa34yuKa.

8. IlepBas BcTpeya MOTEHIMAIBHOTO KIMEHTA-PYKOBOIUTENS H OPraHH3aIIMOHHOTO KOHCYJIFTAHTa BayKHA,
MPEeXIe BCEro, JUIA TOro, 4TOOBl 00a OHW TMOHSUIA ISl ceOsl, CMOTYT JTM OHM COBMECTHO paboTaTh,
BO3HHMKAET JIA IICUXOJOTMYEecKas COBMECTHMOCTb. JIn0O, IICHXOJIOrMYecKass COBMECTHMOCTEL 3/I€Ch
obecrieunBaeTcss MPOQECCHOHATM3MOM  KOHCYJIbTAaHTa, IIOCKOIBKY, B HWHOM CJy4ae, MOXKHO
KOHCTATHPOBATh HEYIOBIICTBOPUTEIBHYI0 KOMIICTCHTHOCTh B OOINECHWHM y KOHCYJIbTaHTa. BwiOepute
MIPUEMJIEMBIH /71 BaC BapUaHT U OOOCHYHTE €ro MPaBMIIBHOCTS.

9. HpO)_IOJ'I)KI/ITe PEAI0KECHUE!: «CucremMHoe KOHCYJIbTUPOBAHUC — 3TO UHTCTpaluA n/vnmn MNOCTPOCHHE. .. »



10. Ompenenurech ¢ nmpuemieMbIM s Bac BapuantoM: «1. KoHcynbTaHT He MOXET, Ja U HE JOJDKECH
JeTalbHO pa3OupaThCs B MOAPOOHOCTAX M HIOAHCAX PabOTHI KIMEHTCKOW opraHmzauuu. 2. KoHcymprant
MOXET M JOJDKEH pa30uparbcs B INOJAPOOHOCTAX M HIOAHCAX pabOThl KIMEHTCKOW OpraHU3alliu».
O0ocHyiiTe BBIOpaHHBII BAMH BapHaHT.

11. OmpenenuTech ¢ MpHEMIIEMBIM IS Bac BapuaHTOM: «1. OpraHn3anoOHHBIN KOHCYJIETaHT HEIIPEMEHHO
JOJDKEH HMMETh IICHUXOJOTMYECKYI0 IMOArOTOBKY. 2. OpraHu3allMOHHBIM KOHCYJIBTaHT COBEPLIEHHO HE
00s13aH OBITH IICUXOJOTOM. DTO YacTO Jlake MemaeT B paboTe». Bribepure m o0oCHylTE IpHEMIIEMbIi
BapHaHT.

12. Kakue 13 npuBeAEHHBIX HIKE 3alIPOCOB SBISIIOTCS HanbOolsiee pacripocTpanéHHbIMU? OOOCHYlTE CBOM
BEIOOD:

«CUTyalusl COKpAICHUS», OTpakarolias >KelTaHHe KINEHTa COKPAaTHTh PacXobl, TPyAO3aTpaThl HA YTO-
1100 B CBOEH JIESITENILHOCTH, HE CHIKAsL, a MOBBIIIAs 3()(h)eKTHBHOCTD 3THX BIOXKECHUH,

«CHUTYyalusl pacIIupeHHs U pOCTa», CBUAETEILCTBYIONIAsA O IPOOIeMax Pa3BUTHS OPraHU3ALNN KIINEHTa,
«CUTyauusi JELEHTPATU3AUN», CBI3aHHAs C HEOOXOAMMOCTBIO IPEOOPA30BaHUS CHUCTEMBI M CTPYKTYPHI
YTIpaBJICHUS OPTaHU3ALUCH,

«CUTYyaIs CIMSHUA» — 00beAMHEHNE HECKOJIBKUX OPTaHU3AIMH B €IUHYIO CUCTEMY;

«CUTyaIusl yJIy4dllleHHs KadecTBa» — HEO0OXOAMMOCTh CYIIIECTBEHHO MOBBICUTh KadeCTBO MPOAYKILHUH C
MUHHMMAaJbHBIMU 3aTpaTaMU Ha 3TO MOBHIIICHHE;

«CUTyauus ... TUCCEMHHAIMN» — BHEPEHHE HOBOBBEICHUH B ITPAKTHKY pabOThl OpraHU3aluy;

«CUTyalysi MpeJOTBpALllCHUs OHHTPONMM», WUIIOCTPUPYIOIIAs HapacTalollee 3aTyXaHue, Cchajg B
JeATEIBHOCTH OPTaHU3alNH, KOTOPBIE CIEAYyEeT OCTAHOBUTD

13. lnarHocTrKa nMpoOIeMHBIX 30H B OPraHU3aLMH BO3MOJKHA [IPU YCIOBUH, 4TO....

14. ba3zoBsle npoTHBOpeYns, 0a30BbIE IIECHHOCTH OpTraHU3aLUH, 3TO....

15. Craguu pa3BUTHUS U KU3HEHHBIN IIUKJI OPraHU3aIMK PEICTABIISIOT COOOH. ...

16. Komangoobpa3oBaHue Kak 3a/1ada Juisi OpraHU3alMOHHOT0 KOHCYJIBTAHTa, 3TO...

17. VI3mMeHeHne OpraHU3allMOHHON KyJIbTYpHI B IPOIIECCE PEATN3AH KOHCAITHHIOBOTO IIPOEKTa, 3TO....

18. CyObekThl ¥ 00BEKTHI YIIPABICHHUS B KIMEHTCKOW OpraHU3aliy ¢ TOYKH 3pEHUsI OPrKOHCYJIbTAHTA,
3TO....

19. PoJib 1 MECTO TPEHMHTA B MIPOLIECCE PeAT3aluU KOHCAITHHIOBOTO TIPOEKTA SIBIISIOTCS ... ..
20. ’Kv3HeHHBI! LMK OpraHU3aliH, 3TO. ..

21. Cxema B3aMO/ICHCTBHS KOHCYJIbTAHTA C KJIMEHTOM B OpPraHH3aLMH MPEICTABISET COOOII. ...
22. OCHOBHBIC HAINPaBJICHUS] OPraHU3aLMOHHON THarHOCTUKH CBOJIATCA K ...

23. VckiiouunTe JNUIIHEe: dmuuecKue npuHyunsl OpeKOHCYIbMAHmMa BKIIOYAIOT B ce0sl:
* KOMIIETEHTHOCTb;

* KOH()UACHIINAEHOCTH;

* COTPYJHUYECTBO C KIIMEHTOM, MOAJEPIKKY €r0 aKTUBHOCTH,;

* JIOSUTbHOCTH 110 OTHOLICHHUIO K KJIIMEHTY;

® JIOSIJIBHOCTD 11O OTHOILIEHUIO K KOJIJIETaM,

* OOLIUTEIHLHOCTD,



* pab0OTOCTIOCOOHOCTB;
* ONITHMH3M;
* IPYAHUIIHIO;
* YBEPEHHOCTH B cede.

24, ﬂOGaBLTe HeanocCTarllee, UCKIIIOUNUTE JIUIITHEE: «Opl"aHI/I?;aIII/IOHHLIﬁ KOHCYJIbTAHT B CBOCH
JUArHOCTUYECKOMN pa60Te HMCIIOJIb3YCT:

m HAOJIIOIEHHE,

W AaHKETHPOBAHHUE,
| OIIpOC;

B TCCTUPOBAHUC;

B OKCIICPHMEHT;

25. KoHTpoJib 32 X0JI0OM pealn3ainii KOHCAITHHIOBOTO MPOEKTa OCYIIECTBIISICTC. ...
26. DKCrepTHOE KOHCYJIFTHPOBAHKE IPEACTABISET COOOIA. ..

27. Cneumbmca KOHCYJIbTUPOBAHMS 11O BOIPOCAM YIIPABJICHHUA IEPCOHATIOM 3aKIHOYACTCA B TOM, YTO...

4.3.2.2. YCTHBIH BJIOK TPOMEXYTOYHOM ATTECTAIIAU

TIEPBBI BOTIPOC B BUJIETE
1. Jlaiite onpeneneHue NOHATHS «OPraHU3alMOHHOE KOHCYJIBTUPOBAHUE.
2. Kakue BHUIbI KOHCAITHHTOBBIX yCiIyT Brl 3HaeTe?
3. Uto moHMMaeTcs o TEPMUHOM «KOHCYJIBTAllMOHHAS yCITyTa»?
4. KTo siBNsieTcs y4aCTHUKOM IIPOLecca KOHCYJIbTUPOBAHUS?
5. Kak ompenensercst opraHu3alliOHHOE KOHCYJIbTUPOBAHUE C MO3UIUN (PYHKIIMOHATILHOTO
roaxonaa?
6. Kak ompenensercst opraHu3aliMOHHOE KOHCYJIBTHPOBAHUE C MO3UIMKA CUCTEMHOTO TI01X0/1a?
7. UTO sBNsETCS LIEIbI0 OPraHU3allMOHHOTO KOHCYJIbTUPOBAHNUS?
8. IlepeuncnuTe 3a/1a4i OPraHU3AUOHHOTO KOHCYJIbTUPOBAHHUS.
9. UTto moHUMAETCs TT01 METOJIOM KOHCYJIbTHPOBAHHS?

10.Yro siBnsieTcs mpeMeTOM KOHCYIBTHPOBAHHUS?



11. Ilepeuncanre MeTO1bl KOHCYJIBTUPOBAHMS

12.KakoBbI 3Tansl KOHCYIbTAIMOHHOTO Tporecca?

13. B 1yeM BomIonaeTcss METO10JI0TUsl KOHCYJIbTUPOBAHUS?

14. IlpuBeaure npumMep KOHKPETHOH METOIMKU KOHCYJIbTHPOBAHHUS.

15. [lepeuncanre OCHOBHBIE IyTH MOJTYYEHUSI ITaHHBIX KOHCYJIbTAHTaMH Ul aHAJIU3a
CJIO’KMBUICHCS CUTyallud B KOMITAHUHM-KITUCHTE.

16. Kakue ¢opmbl MOT'YT IPUHUMATh YCIIYTH, IPEIOCTABIISIEMbIE KOHCYIbTAllUOHHON
KOMIIaHHUEeH?

17. KaxoBbl OCHOBHBIE IPUHIIUIIBI IOBEICHUSI KOHCYJIbTAHTA B [IPOLIECCE B3AUMOACUCTBHUS C
KIIMEHTOM?

18. [epeurcinuTe OCHOBHBIC BH/IbI KOHCAITHHTOBBIX YCIyT (paboT), MOpyYaeMbIX BHELIHUM
KOHCYJIbTaHTaM.

19. Ilepeuncnure TOCTOMHCTBA M HEAOCTATKH BHYTPEHHUX KOHCYJIBTaHTOB.

20. Iepeuncnute JOCTOMHCTBA U HEJOCTATKH BHEITHUX KOHCYJIHTAHTOB.

21. Yto nmoHMMAaeTcs MO/ 3KCIIEPTHBIM KOHCYJIbTUPOBaHHEM? KakoBbl €ro OCHOBHBIE YEPTHI?
22. Yto nmoHUMAaeTcs MO/ MPOLIECCHBIM KOHCYJIbTHpOBaHUEM? KakoBbI €ro OCHOBHbIE YEPThI?
23. Yto moHMMAETCs O] 00YJarOIMM KOHCYJIbTHPOBaHNEM? KaKoBbI €r0 OCHOBHBIE YePTHI?
24. Ha3zoBHUTE OCHOBHBIE POJIM KOHCY/IbTaHTa. OXapakTepU3ynTe KK Iyl0 U3 HUX.

25. Kakue ponu UCTIONHAET KOHCYJbTAHT B 3aBUCMMOCTH OT PELIAEMbIX UM 3a]a4 Ha KaXKIoH
cTaguu paboThI?

26. Ot kakux (PaKTOPOB 3aBUCHUT ONPE/ICIICHUE CTCIICHH HEOOXOIUMOCTH TTPHUBIICUCHHUS
KOHCYJIbTAaHTOB?

27. Kakue ¢akTopsl 00yCIOBIMBAIOT YCIIEX B3aMMOACHUCTBUS KIMEHTA C KOHCYJIbTAaHTAMU?

BTOPOI1 BOIIPOC B BUJIETE

1. Kakue Tumsl KOHCYJIbTAaHTOB CYH_ICCTBYI-OT? HaﬁTe OIIMCAaHUC ITOJIOKUTCIBHBIX U
OTPULATCIIBHBIX CTOPOH KaXJ0I'0 U3 HUX.

2. Uem xapakTepu3yeTcs MpeaBapuTelIbHas CTaIus Mpoliecca KOHCYIbTHPOBAHUS?

3. Uem xapakTepu3yeTcs MPEeaIpOCKTHAS CTaIUs MPOIIecca KOHCYIbTUPOBAHUS?

4. Yem xapakTepu3yeTcs MPOEKTHAs CTaAHs Mpoliecca KOHCYIbTHPOBAHMUS?

5. Kakue MeTo bl MarHOCTHKH COCTOSTHHSI KOMIIAHUU-KIIHEHTA TPAMEHSIOTCS KOHCYJIbTAaHTAMH ?
6. Uto siBisieTcst pakTOpaMu, ONpEeIISTIONIMMA Ka9eCTBO KOHCYTFTUPOBAHUS?

7. PaCKpOﬁTe OCHOBHBIC 3Tallbl CTAHOBJICHUA OTCYCCTBCHHOT'O OpraHU3allMOHHOTI'O
KOHCYJIbTUPOBAHUS.



8. B uem CcymHOCTh METOI0JIOTHYECKOI OCHOBBI OPraHU3alMOHHOTO KOHCYJIBTUPOBAHUS?
9. KakoBbI 1ieny U 3a/1a4¥ OPraHU3alMOHHOTO KOHCYJIbTUPOBAHHUS?
10. B 4éM COCTOAT MPUHIIMIIBI YIIPABICHYECKOTO KOHCYIbTHPOBAHUSA?

11. Or™meThTe O0IIIee U OCOOCHHOE BO B3aMMOICHCTBIUY KOHCYJIBTAHTA U KIIMEHTA TIPH
JIMArHOCTHYECKOM, IMPOIIECCHOM M 00yYaroIieM KOHCYJIbTHPOBAHHUH.

12. Kak cTpoutcs sTan miaHupOBaHus ASHCTBHI B OpraHM3aMOHHOM KOHCYJIbTUPOBAHUH?
13. KTo, KOorja, mo KakuM KpUTEpHSIM U TIOKA3aTEeNIIM BEeAET KOHTPOJIb B ITpOIEcce

OpraHru3aliuOHHOTO KOHCYJ’IBTI/IPOBaHI/IH?

14. K10, KaKk U B KakKux 00CTOATEIbCTBAX (YCIOBHUSIX) pa3BEPTHIBACT M KOHTPOJIIMPYET ITaIl
BHEJIPCHUS B OPraHU3AIMOHHOM KOHCYIbTHPOBAHUH?

15. KakoBbI clIOCOOBI OLIEHKH PE3YJIbTaTOB OPrHAN3AMOHHOTO KOHCYIBTUPOBAHHMS?

16. Kak 1 ueMm xapakTepHu3yeTcsl dTal 3aBepIICHUs] B OPraHU3allMOHHOM KOHCYJIbTHPOBAHUHN?
17. Kak onpenenuts 3KOHOMHYECKH (P (PeKT OT paboThl KOHCYIbTaHTA?

18. Ilepeunciaure OCHOBHBIC CTAUH MU ATAIBI OPTaHU3AIMOHHOTO KOHCYJIBTUPOBAHHUS.

19. Kak ocyIecTBIsIeTCsl aHAINM3 MPAKTHKH pabOTHI ¢ IEPCOHAIOM B KIIMEHTCKON OpTaHU3aIIH?

20. OxapakTepu3yiTe poJib U MECTO KOHCAJITHHTa B COBEPIIICHCTBOBAHUH COIUATHHO-
TPYAOBBIX OTHOLIEHHUU B KOJIJIEKTUBE.

21. OxapakTepu3yiTe pojib 1 MECTO KOHCYJIbTaHTa B BBIPA0OTKE COBOKYIMHOCTH KOHKPETHBIX
MEPONPUATHIA 110 MAPKETHUHTY.

22. KakoBBbI CYIIHOCTb, IPUHIIUIIBI H POJIb MHHOBAIIMOHHOTO KOHCYIBTUPOBAHUSA?
23. OnuiuTe KpUuTepuu npodeccuoHanu3mMa Opranu3aluoHHOr0 KOHCYIbTaHTa.

24. B uém cymHocte SWOT — ananu3za?

25. Kak cTpouTtcs «mpo6iieMHOe 1oJie» OpraHu3aliy U B Y€M ero npeaHa3HayeHne?

26. HCpC‘II/ICHI/ITC n OxapaKTCpI/BYI\/IITC JIMYHOCTHO-ACATCIIbHOCTHBIC IPOTUBOPCHUA
PYKOBOJUTEIIA, MTPOABIAOMIUCCA B €I'0 OTHOIICHWH K LEIISAM U UHTECPECaM.

27. Tlepeuncnute U OXapaKTEPUIYUTE JIMIHOCTHO-/IEATEITLHOCTHBIE TIPOTUBOPEYUHS
PYKOBOJIUTEIS, IPOSIBIISIOIINECS B €M0 OTHOIIEHUU K (DYHKIMSM U B3aUMOJICHCTBUU C JTIO/IbBMHU.

IkaJja oneHUBaHUA
HTorosasi OLIEHKA CKJIAAbIBACTCS U3 KOJIMYECTBA 6aJ'UIOB, TMOJIY4YE€HHBIX CTYICHTOM 3a.

— INOCCHICHUE ay IMTOPHBIX SaHﬂTHﬁ;

— BBIINIOJIHCHHUC JICKITUOHHBIX 3a/:[aH1/1171;



— aKTUBHOCTH Ha CEMHHApPCKUX 3aHATHX;

— y4acTue B OPraHU3aLUOHHO-1eSTeIbHOCTHBIX UIPaxX;
— BBITIOJTHEHHE 2y TUTOPHO-TIPAKTHUECKUX 3aJaHHH;

— BBITIOJTHEHHE NIPAKTHYECKUX JOMAIIHUX PadoT;

— BBITIOJTHEHHE MHANBHIYaIbHBIX MHChMEHHBIX PaloT;
— [IPE3EHTALUI0-3aIUTy KypCOBOTO IIPOEKTa,;

— NUCBMEHHYIO aTTECTalHIo;

— YCTHYIO aTTeCTallnIO.

Bcero — 72 (min) 6amwio D(3+) - 100 (max) 6amios = A(5+)

Ornenka HeynosnerBop. | YmosmerBop. | Xoporo OTamyHO
Koi-Bo Ouenka| F(2) |FX(2+)| E(3) |D(B+)| C@4) B(5) | A(5+)
KPEIHUTOB
ECTS
Max
cymMMma
6anoB
3 108 <37 37-54 |55-63 |64-72| 73-90 |91-99| 100

A Briparonuiics pe3yiapTat

B Ouens xopomuii pe3ynsTar

C Xopoumii pe3ynbTat

D Y 1oBneTBOpHUTENBHBIN pe3yabTaT

E MuHumanbHeli pe3yabTaT

FX HeynoBieTBOpHTENbHBIH pe3yIbTaT ¢ BO3MOKHOCTBIO YCTHOTO 3a4éTa

F HeynoBneTBOpHUTENbHBIH pe3yabTaT ¢ HEOOXOUMOCTEIO TOBTOPA TUCIHILINHEI

4.4. MeToanuyeckue MaTepuaJIbl

BBoanbie 3amMeuanus

Tekymuii KOHTPOJIb YCHEBAEMOCTH U MPOMEXKYTOUHAs aTTECTalUs IO
qucuuIuiiHe  «OpraHu3alMoOHHOE  KOHCYJIbTUPOBAHHUE» B COOTBETCTBUU C
tpeboBanusimu  aeiictBytoriero  ®I'OC BO (cmermumanurer «Ilcuxomorus
CITy’)KEOHOM JIeITeIbHOCTHY») OPraHUYHO BIMCAHBI B TCKYIIUH yUeOHBIN MPOIecc
U COJIEp)KATEIIbHO OTPaKCHBI B (DOHJE OILICHOYHBIX CPEJICTB IO JHCITUILINHE,
KOTOPBIN BKJIFOYAET:



— BOIIPOCHI, paCcCMAaTpUBACMbIC HAd BBOJIHBIX JICKIHUAX K K&)I(I[OI\/'I Tpuaac nu
OTpa)KéHHLIe B JICKITMUOHHBIX KOHTPOJIBHBIX 3aJaHUAX,

— TpoOJeMHBIC 3aJaHW W CUTYyallH, BBITIOJIHSIEMBIC CTYJICHTAaMU Ha
ayIUTOPHO-TIPAKTHYECKUX 3aHATHUAX U OOCYyXKJaeMble B paMKax y4eOHBIX
JIACKYCCHH;

— BOIIPOCHI, pacCMaTpMBAEMbI€ B MPOIIECCE BBIMTOJTHECHUSI CAMOCTOSATEIIBHBIX
JIOMAaIlIHUX 3aJIaHUMH,

— BOIPOCHI, OTPAKEHHBIE B MPUMEPHOIN TEeMaTHKE 3CCE U PELCH3UH, NPYTUx
WHIUBUTy UTBHBIX MTUCHbMEHHBIX PaboT;

— TCCTOBLIC BOIIPOCHI U 3a1aHUA TGKYHleﬁ 151 HpOMe)KYTOLIHOI\/JI aTTcCcTaluu.

HNurerpauus ¢popm 1 MEeTOI0B CAMOCTOATEILHON YUEOHOM AeATEJIbHOCTH
CTYACHTOB M CAMOKOHTPOJISl YCIIEBAEMOCTH KAK YCJI0BHE Pa3sBUTHHA
MO3HABATEJIbHON MOTPEOHOCTH JIMYHOCTH

[lepeuriciiennbie panee (GOPMbI U METOJbI OPTaHU3AIMU CAMOCTOSATEILHOM
y4eOHON  JeATEeNIbHOCTH CTYACHTOB, a TakXe COOTBETCTBYIOIIME UM
s pexTrBHBIE (HOPMBI KOHTPOJS YCIEBAEMOCTH U MOATAMHOIO (hOPMUPOBAHUS
KOMIIETCHIIMM aKTyaJU3UpOBaHbl B paMKax HWHTETpallMd ayJAUTOPHOU U
BHEAYIUTOPHOM pabOThl cTyAeHTOB. CTpaTernyeckas 1eljib JaHHOTO Mpoliiecca —
«IBOJIIOIIMOHHOE» (BO BPEMEHHBIX paMKax pealu3alud  JTUCIUILIHHBI)
npeoOpa3oBaHne OOBEKTHBHOTO KOHTPOJISI YCIEBAEMOCTH B CYOBEKTHUBHBIH,
pe(dJIeKCUBHBIM  KOHTPOJIb  CTyA€HTaMU COOCTBEHHOIO JIMYHOCTHOTO U
poheCCHOHAIBHOTO POCTA.

Texkymas arrecrauus

Texywas ammecmayusi CTYJEHTOB IPOBOAUTCS Ha JIGKUMOHHBIX U
NPAKTUYECKUX 3aHATUSX B (OpMe omnpoca U KOHTPOJBHBIX MEpPOMPUITUI
(HammcaHWe dcce, TECTUPOBAHUE, OOCYXKICHUE AayJAUTOPHBIX W JIOMAITHHX
3aJaHUd W T.J.) IO OICHUBAHUIO (HAKTUYCCKUX PE3YJIbTATOB OOyUCHUS
CTYJEHTOB U OCYILECTBIISIETCS BEAYILIUM MPENOIaBATEIEM.

Obvexmamu OYeHUBAaHUs BBICTYIIAIOT.

— yueOHas AWcHUIUIMHA (AKTUBHOCTh HA 3aHATHAX, CBOEBPEMEHHOCTH
BBITIOJIHEHUS PA3JIMYHBIX BUJIOB 3aHSATHM, MOCEIIAEMOCTh BCEX BUIOB 3aHATHUUI
10 aTTECTYEeMOM TUCIMITIHHE):



— CTCIICHb YCBOCHHUA TCOPCTUUCCKUX 3H3HHI>1;

— YpOBEHb OBJAJCHHS MPAKTUYECKUMH YMEHHUSMHU W HaBBIKAMHU IO BCEM
BUJIaM Y4eOHOI paboThI;

— pe3yJbTaThl CAMOCTOSITEIbHON PaOOTHI.

Axmusnocms cmyodenma Ha JICKIUSIX OIICHUBAETCS IMOCPECTBOM IIPOBEPKU
KOHTPOJIBHOTO JIEKIIMOHHOTO JINCTKA C BBINOJHEHHBIMH B MPOLECCE JIEKIUU
3aJaHASIMHA; Ha AyJAUTOPHO-IPAKTUYECKUX 3aHATUSAX - 10 pe3yJbpTaram
BBITIOJTHEHUSI MHTEPAKTUBHBIX MTPAKTUUYECKUX 3aJaHUH; B YUYCOHBIX TUCKYCCHUSAX -
[0 BBICTYIUICHHSIM, OTPAXKAIOIIUM YPOBEHb KOHKPETHU3ALMU U CUCTEMATU3AIUU
3HAHUM.

OyeHnusanue cmyoenma OCYILECTBISIETCS C HCIOJb30BaHUEM OaJIbHO-
PEUTUHTOBOW CUCTEMBL.

HpOMe)KyTO‘lHaﬂ arTrecranusa

Ipomesxcymounass ammecmayusi CTYJACHTOB 10 JUCIUIUIMHE SIBIISCTCS
oOsi3atenbHOM cornacHo aeiicTByromemy ®I'OC BO. OuenunBanuie mpoBOAUTCS
Ha KOHTPOJBHOU Hemene (pyodescnvlii Konmpoavb) OJUH pa3 B ceMeCTp W/WiH B
NepHUO] AK3aMEHAIIMOHHOW CECCHHM B COOTBETCTBHHM C TPadUKOM IPOBEICHUS
9K3aMEHOB. ATTECTalMs HOCUT WHTETPUPOBAHHBIA Xapaktep (MMCbMEHHBIA +
YCTHBII) ¥ MPOBOAUTCS B POPME MUCBMEHHOTO CAMOKOHTPOJIS (TECTUPOBAHUE) U
YCTHOTO cobeceoBaHusl (B ICHb IK3aMEHa).

[Ipy mnoABENEHMM UTOrOB MPOMEKYTOUHOM aTTecTaluuud 0053aTeabHO
YUYUTBHIBAIOTCSA JTOCTHKEHUS CTYIEHTAa 3a TEKYIUUA NEPUON — UMO208blU
pelimune, TO pe3yibTaraM KOTOporo (BBITIOJHEHHE BCEX 3aaHUNl |
MEPOIPUATHH, MPETyCMOTPEHHBIX MPOrpaMMON JUCHUIUIMHBL 10 (dopMaMm
TEKYIIEr0 KOHTPOJISI) CTYACHTHI IOIMYCKAIOTCS WIIM HE JIOMYCKAITCS K AK3aMEHY
10 TUCLUIUINHE

B cinywae Hanuuus ydeOHOM 3aJ0KEHHOCTHM CTYIEHT OTpalaThIBaeT
IPOMYIIEHHBIE 3aHITHUS B COOTBETCTBUHU C TPEOOBAHUSMH, YKA3aHHBIMH HUXKE.

HeoThemiieMbIM KOMIIOHEHTOM M YCJOBHEM JOMyCKa K 3a4€Ty SBISICTCS
MPE3CHTALUS-3aIIUTA KYPCOBO2O YYEOHO-UCCIe008aAMeNbCKO20 NpoeKkma  Ha
3aKIIOYUTENBHOM 3aHSITHM B 3aBEpIICHHE BOCBMOW yueOHOM Tpuaibl,
BKJIFOYArOIIasi B ce0s BBICTYIUICHHE IO MTOTaM BBITIOJIHEHUS UHOUBUOYANbHOU
nucomenHou pabomul (KaHAIUMUYECKUE KOMMEHMAPUU).



Ok3ameHn TIPUHUMAET BEAYUIMH MpenojaBaTelb. B mopsake HCKIOYCHHS B
cllydae, €CJIM CTYJIEHT TOCJe BBIMOJTHCHHUS MHUCHMEHHOTO 3K3aMEHAIMOHHOTO
Omoka (TecTHpoBaHKME) HaOpal MaKCHMMalbHO BO3MOXKHBIH pedtunr (100
0ajioB), IO PpEIICHHIO SK3aMEHaTopa JK3aMeH MOXET OBbITh MPUHST
«aBTOMATHUYECKI» U TIPOCTABJICH 110 UTOraM pedTuHTa. Bo Beex Apyrux ciydasx
9K3aME€H B 00f3aTENbHOM TMOPSJIKE BKIIOYAaeT B ce0s TakKe YCTHBIA OJIOK
(cobecemoBanme 1O  OmieramM), B  paMKax KOTOPOrOo  DK3aMEHATOpY
NPEIOCTABIIACTCS TAK)KE TMPABO 33/1aBaTh CTYACHTAM JIOTOJHUTEIbHbBIC BOTIPOCHI
B 00BbEME coaiepKaHus TUCUUIUIMHBL. B OuneTte 18a TeopeTHUECKUX BOMpPOcCa.

Oyenxa 3nanuti cmyoenma B CIy4a€ YCTHOI'O COOECEI0BaHUS HOCUT
KOMILJIEKCHBIN XapaKTep, SBISAETCA OAJNIbHOM M ONpPEAEIIAETCS €ro OTBETaMU Ha
9K3aMEHEe, Y4eOHBIMHM JOCTH)KEHHUSIMH B CEMECTPOBBIN NEPUO, pe3yibTaTaMu
TEKyILIEH U MUCbMEHHOTO 0JIOKA MPOMEXYTOUHON aTTECTALUU.

OCHOBOI ISl ONIpEIEIEHUSI OLEHKH CIIY’KUT YPOBEHb YCBOCHHS CTYACHTAMU
MaTepuaa, peayCMOTPEHHOTO MPOTPaMMOH.

TpynoéMkocTs aucHUIUIMHBI cocTaBisieT — 108 dacoB, W3 KOTOpHIX Ha
ayJIMTOPHBIC 3aHITHS ornpeaeneHo — 60 gaca.

OueHuBaHWE MPOBOAMUTCS HA OCHOBE OaNIbHO-PEUTHHIOBOM CHUCTEMBI H
IIKaJbl OLIEHOK C BBICTABJIEHUEM MHTOIOBOTO pE3yJNbTaTa B BEJOMOCTb C
yKa3aHUEM KOJIMYECTBA PONYIIECHHBIX 3aHATUH.

Buabl 1 ¢gopmbl 0TPAOOTKH NPONYIIEHHBIX 3AHATHH

CTYI[GHT, nponycmuemud osa 3arAmus, UMECT BO3MOXHOCTH ITOCCIICHUA
MMOCICAYIOIHNX TOJIBKO HA OCHOBAHUHU CIICHUAIIBHOI'O JOITYCKA.

CryneHt, nponycmugwiuii jaexyutro, OOsA3aH OTYUTATBCA YCTHO MO €€
BONpOCaM, JUOO BBIMOJIHUTH PEIIEH3UIO HA OJUH U3 PEKOMEHIYEMbIX K JIEKIIUU
UCTOYHUKOB MH(OpPMAIMHU IO CIEUUATBHOMY aJIrOpUTMy, JHOO MOATOTOBUTH
IJIOCCAPUN KITHOUYEBBIX OHATHN 110 TEME B BUIE CIOBApS.

CryneHr, nponyCcmueuinl ayOUmopHO-NPaKmuyeckoe 3anamue,
oTpabaTbiBaeT €ro B (opMe aHAIMTUYECKOW THUCbMEHHON pabOThl TIO
COOTBETCTBYIOIIEM TEME C MCHOJIB30BAHUEM PEKOMEHAYEMOU JIMTEPATYPHI
(OCHOBHOW W JIOTOJIHUTENBHOW) JIMOO B Jpyrod ¢opme, NpeI0KEHHON
IIPENOAABATEIIEM.

CryneHr, MPONYCTUBIINN VUeOHyo oucKyccuio, BBITIOJTHSET
COOTBETCTBYIOIIUE 3aJaHUSI CAMOCTOSITEIHbHO Ha CIHElUaIbHOM OJIaHKe |
OTYMUTHIBACTCS O BBINOJHEHUU YCTHO.



5. MeToauuecKue YKazaHusd 1Jisd 06y‘laIOIIII/IXCﬂ 0 OCBOCHHUIO JUCHMITJIUHBI (MO)Iy.]'Iﬂ)

1. KoHcysbTanuu ¢ mpenogaBaresieM B MPOLECCce H3YUCHUS TUCIMIUTAHBI (JIEKIHH,
NPaKTUYCCKHUE 3aHATHS, KOHCYJIbTAIUHN).

M3yueHre KOHCIEKTa JICKIU repe]] MPaKTHYECKUMH 3aHATHAMH.

Pab6ora ¢ nureparypoii (moma, Ha pabore).

3ydeHre HCTOYHUKOB IO COOTBETCTBYIOIICH TEME C BHIOJIHEHHEM 3a/IaHHi, TECTOB,
KOHTPOJIbHBIX BOIIPOCOB.

5. IleneBast MOATOTOBKA K MPAKTHYECKUM 3aHATHAM, IIPOMEKYTOUHOMN aTTECTAIIHH.

H~own

I'noccapuii 1J1s 3aKpenJieHusi MPOHIEHHOT0 MaTepuasa

Brewnue KOHCYJIbmAarmbvl - 3TO HE3aBUCUMBIC KOHCYJIbTAlHOHHBIC (bI/IpMI)I nin
HHAWBUAYAJIbHBIC KOHCYJIbTAHTBI, OKA3bIBAOIIUC YCIYI'U KIIMEHTAM Ha OCHOBE JOI0OBOpPA.

Buympennue xoncynvmanmaol - 3T0 CIEUUATUCTHI IO YKOHOMHUKE, TICUXOJIOTHH U YIIPABJICHHIO,
3aHATHIC B IITATE TOM WJIM MHOW KOMITAHUH, HEPEAKO COCTABJISIONINE KITTAOHYIO» MOACUCTEMY
OpraHH3aIliH.

ﬂuaeﬁocmuka - COBOKYIIHOCTb I/ICCJIC,HOBaHI/Iﬁ 110 OIIpCACIICHUTIO ueneﬁ q)yHKI_[I/IOHI/IpOBaHI/IH
MNpCaIpuiaTus, CII0co00B Ux JOCTHIXKCHHUSA U BBISABJICHUSA HCAOCTATKOB.

3adaua opeanuzayuoHH020 KOHCYIbMUPOBAHUS - TIPEAOCTABICHHE KOHCYIbTAHTOM KIIUEHTY
ONPEAEIEHHBIX HHCTPYMEHTOB, METOJIMK ISl OPraHU3aLIMOHHON JUArHOCTUKHU COCTOSIHUS
MPEIPUITHS, PEIICHHUS BBISIBICHHBIX B X0/ Hee MPo0sieM, BEIpaOOTKH CTPATernYeCKOromiaHa
Pa3BUTHUS OPTAHU3ALUY.

Hnoicunupune - THXEHEPHO-KOHCYJIbTAIl[HOHHBIE YCIYTH, 000COOIEHHBIN B CAMOCTOSITEIbHYIO
cdepy AesTeTbHOCTH KOMIUIEKC YCIYT KOMMEPYECKOro XapakTepa 1o MOATr0TOBKE U
o0ecrneueHHIo mpouecca NPOM3BOACTBA U PeaTH3alMy IPOAYKIMH, IO 00CITyKUBAaHHUIO
CTPOMTENBCTBA U SKCIUTYaTalluU MPOMBIIUIEHHBIX, HHPPACTPYKTYPHBIX U JIp. OOBEKT.

Kaoposoe koncynemuposanue - KOHCYIbTUPOBAHHE € LENbIO MOJ00Pa U PaCCTaHOBKU KaJIpOB Ha
MPEINPUITHH.

Kauecmeso KOHCY/IbmupoeaHrus - 10 Ka4€CTBOM KOHCYJIIbTUPOBAHUS ITOAPA3YMEBACTCA Ka4CCTBO
€T0 pe3yJibTaTa, T.C. KIIMCHTY BCCTa HYKCH PE3YJIbTAT, U HUKOTAa — IMPOLECC.

Koncynomaum - cnenanuct, UMEIOIININ 3HAHUS, OTIBIT U HABBIKH, HEOOXOUMBIE JIJIst
BBISIBJICHHSI TPOOJIEM, HAX0XICHUS HY>KHOM HH(OpMaIINK, aHaIi3a U CUHTE3a, pa3padoTKu
MIPEIOKEHUH TI0 COBEPITICHCTBOBAHUIO pabOTHI, OOIIEHHUIO C JIFOJIbMH, IIJIAHUPOBAHUIO
W3MEHEHUH, IPEOJ0JICHUIO CONTPOTUBICHUS U3BMEHEHUSIM, TOMOILY KIIMEHTaM B HAKOTUJIEHUH
OIIbITA, NMEpeaadn METOA0B YIIPABJICHUA U T.1.

Koncynomayuonnas ycnyea - coBeT, peKOMEHAALNS, aHAIN3, OLIEHKA, IIPOTHO3, CIIpaBKa U T.II. B
npeIMETHOM 001acTH UHTEpecoB (Mpo0IeM) KIHEHTa, T.€. MPOAYKT KOHCYJIbTallMOHHON
JIeATEILHOCTH, TI0JTy4aeMbIil B IPOIECcCe B3aUMOJICHCTBHS CyObekTa (KOHCYIbTaHTa) U 00bEKTa
(kJIMeHTa) KOHCYJIBTHPOBAHUSI.



Mapkemuneosoe KOHCYIbMuUposaHue - AMEET LENbIO TOCTHKEHUE IPEIIPUATHEM €TI0
PBIHOYHBIX LIEJIEH Yepe3 MOCTPOSHHE LEIecO00pa3HOro B3aUMOICHCTBHS IPEIIPUSATHS C
PBIHKOM.

Meneoorcmenm-koncarmume - npeaoCTaBJICHUC HE3AaBUCUMBIX COBCTOB U ITIOMOIIIHA 110 BOIIPpOCaM
YIpaBJICHUA, BKIOYas OIMPCACICHUE U OLICHKY HpO6J'I€M n/vnu BO3MO)KHOCTCI71, PEKOMEHOAIUIO
COOTBCTCTBYOIIMX MCP U MOMOIIb B UX pCain3alluun.

Memoo koucynrbmupogarnus - TaH NSUCTBUN, pa3padOTaHHBII HA OCHOBE OIBITA MMPOBEICHHBIX
KOHCYJIbTAIMI TaHHOTO BHJIa, TIO3BOJISIOLIUX BHIPA00OTATh COOTBETCTBYIOIIYIO TPOrpaMMy
JIEUCTBUM.

MOHMMOPMHZ - CUCTEMATHYCCKOC NCCIICAOBAHUEC, ITIOCTOAHHOC OTCICXKMBAHUEC JAHHBIX O
COCTOSAHUHU U PA3BUTHUHN PbIHKA.

Obyuarowee KOHCYTbMUPOBAHUeE - TIPOLIECC KOHCYJIBTUPOBAHUS, KOT/Ia KOHCYJIBTAHT HE TOJIBKO
coOupaet ujeH, aHaTu3upyeT PEIeHUs, HO MOATOTABINBAET OCHOBY ISl KX MOSIBJICHUS,
MIPEIOCTABIISAS KIIMEHTY COOTBETCTBYIONIYIO TEOPETHUSCKYIO U IPAKTHYECKYIO HHPOPMAITHIO B
dbopMy neKIni, CECMUHAPOB, MOCOOUH U T.J., UMEET LIETBIO MOBBILICHIE KBATH(PUKAIIUI
CYILIECTBYIOIIETO MepCcoHaja MPeaNpusiThs, OT PyKOBOIUTENEH 10 TOPTOBBIX areHTOB.

Ilpoyecc koucynbmupoganus - IOCIE0BaTENbHAs CEpUs JEHCTBUI, Iar0B, OPraHU3allMOHHBIX
COOBITHIA U MEPOTPUSITHIA, KOTOPbIEC MIPEIMPUHUMAET KOHCYJIBTAHT ISl pa3pelIeHus mpoodiiem,
JOCTHKCHUS TIO3UTUBHBIX IEPEMEH BHYTPH KJIMEHTCKOM OpraHu3aluy u/uin CO3J[aHus YCIOBUH,
IIPU KOTOPBIX KIIMEHT B COCTOSIHUU CAENATh 3TO CAMOCTOATEIbHO, COBMECTHAS ACSTEIbHOCTD
KOHCYJIbTaHTa U KJIMEHTA C LEJbI0 PELICHHsI ONIPEIETICHHOM 3aaul U OCYILECTBICHUS
JKEJIaeMbIX U3MEHEHUHN B OpraHU3aluU-KIUEHTE.

Tpenune - 0byueHue, peKOMeHaluu B chepe ynpaBlIeHIeCKOro KOHCYIbTHPOBAHNUS.

OpezanuzayuonHoe KoHCYyIbmuposarue - KOHCYJIbTUPOBAHHE C 1IEJIbI0 COBEPIICHCTBOBAHMS
yIIpaBJIEHUS MPEANIPUATHEM.

Lenv koncynomuposanus - TIOMOYb JPYTUM JIFOJSM pa3peniaTtb NpoOaeMbl U iCHee BUIETh €€
BO3MO>KHOCTH.

Dxcnepmuoe KOHCYIbmuposanue - IpoIecc KOHCYJIbTUPOBAHUS, KOT/1a KOHCYJIbTAHT
MPOU3BOJUT IUATHOCTUKY, Pa3pabOTKy pelIeHrni U peKOMEHIAIHA 110 UX BHEAPEHHUIO.

Dghexmusnocms Koncyrbmuposanus - OTPaXKaeT €ro pe3yJbTaTUBHOCTh B JOCTHXKEHUU
ONPENIETIEHHBIX TOTOBOPOM KOHCYJIbTUPOBAHUS LIEJIEH.

6. VYueOHasi qMTepaTypa M pecypchl HHGOPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH
“UnTepHeT”, BKJIIOYAA NepeyeHb Y4eOHO-MeTOAMYeCKOro odecrneyeHust AJs
CaMOCTOSITEIbHOM Pa0oThI 00y4aroIUXCs M0 JUCHUAIIIHHE
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