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1. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110
JUCHUIIJIMHE MO4YJ10), COOTHECEHHbBIX C IINTAHUPYEMBIMH
PE3YJIbBTATAMMU OCBOEHMUS ITPOI'PAMMBI

1.1. Mucuuniauaa b1.b5.23 «MeHemKMeHT» HMEeT CBOEH IIENIbI0 CIIOCOOCTBOBATH
(dbopMHUpOBaHUIO Y 00yYarOUUXCsl MPOPECCUOHAIBHBIX KOMIIETCHIIMI B COOTBETCTBUU C
tpeboBanusimu OC BO no HanpaiieHnto noarotoBku 0akanaBpoB 38.03.01 «9xoHOMHKa»
C y4eToM cretupuKku npopuisl MOArOTOBKH — « IKOHOMHUKA MPEANPUITHI U OpraHu3a-

11050508

HucuunnnHa «MeHemKkMeHT» 00ecrieunBaeT OBJIAJICHUE CICAYIOIMMHA KOMITETEH-
[IASMH C YI€TOM dTarna (OpMHUPOBAHUS:

Kox xomie- HanMmenopanne KOMIIETCHITUHN Ko stama HanmeHoBaHMe 3Tana OCBOCHHS KOM-
TEHIIUU OCBOEHHUS METEHIIUU
KOMIICTCHITUN
YK OC-3 crocobHocTh BecTu cedst B co- | YK OC-3.2 | CrocobeH ympaBisTh KOMaHIHOH Jie-
OTBETCTBUM C TpeOOBaHUSIMU Oramn 2 SITEIBHOCTBIO
pPOJIEBOM MO3UIMA B KOMAaHIHOW
pabore
OIIK-4 CIOCOOHOCTh HaXOJUTh OPTaHHM- OIIK-4.2 I'0TOBHOCTE HECTH OTBETCTBEHHOCTH
3alMOHHO-YIIPaBJICHYECKHE pe- Orar 2 328  NOPHUHATBIE  OPraHU3aLHUOHHO-
mieHUusT B MPOQeCcCHOHATBHOU yIpaBICHUYECKHUE PEIICHUs
JIEATCIIBHOCTH M T'OTOBHOCTH
HECTH 34 HUX OTBETCTBEHHOCTH
I1K-9 CIOCOOHOCTh OPTaHU30BaThH JE- [1K-9.1 CriocoOHOCTh  OpraHu3oBaTh  Jes-
ATENIBHOCTh MaJIOM T'PYIIIBI, CO- Oram 1 TEJIbHOCTh MAJIOW TPYIIIBI
3JaHHOM JIsl peajiu3alud KOH-
KpPETHOTO 9KOHOMHYECKOTO
MIPOEKTA

W3yyenue naHHOW NUCHMIUIMHBI HauuHaeT ¢dopmupoBanue kommereHruu [1K-9,
HEOOXOIMMOM ISl JajbHeuIiero ee pa3Butus B auciuiimHax bl.B.13 «MapkeTuHry,
b1.B.JIB.05.02 «OnepanroHHbIi MEHEIKMEHT.

OcBoenne nUCHUIUIMHBI « MEHEIKMEHT» MPEAIOIAracT 3aBEPIICHUE KOMIIETEHIINU
OIIK-4, copmupoBanHOii U pa3BuTOi B panee m3ydaemoii nucrurumae: b1.5.04 «Ilpa-

BO».

1.2. B pe3ynbrare OCBOEHUSI TUCUUIUIMHBI Y CTYIEHTOB JOJKHBI ObITH cPOpMUPO-
BaHbI CJIEIYIOLIME 3HAHUSI, YMEHUS U HABBIKU:

Kox >Tana
oCBOEHUSA
KOMIIeTeHIINH

IlnanupyemMsble pe3y/ibTaThbl 00y4eHHs! 10 JUCHHUILIMHE (MOAYJII0)

YK OC-3.2

3nanua:

HBIX CTPYKTYpPax PHIHKOB.
Ymenua:

yIIpaBJIEHYECKUX 3a/1aY;

— OKOHOMHYECCKHUX OCHOB ITOBCACHUA OpFaHHBaHHﬁ, HUMCETH NPCACTABIICHUC O pa3Iny-

— HCIIOJIB30BAaTh OCHOBHBIC TCOPHU MOTHUBAIHWU, JIUACPCTBA U BJIACTHU I PCHICHUA

— OpraHu30BaTh JAEATEILHOCTh MAJOW IPYIIBI, CO3IaHHOM AJIS peain3alui KOHKPET-
HOT0 3KOHOMHYECKOT0 ITPOEKTA.
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Haeviku:
— BJIAQJICHUS PA3IMYHBIMU CIOCOOAMHM pa3penieHus KOHQIUKTHBIX CUTYAIIHiA.

OIIK-4.2 3nanusn:
— OCHOBHBIX 3TaIoOB 3BOJIIOLUH YIIPABJICHYECKOW MBICIIH;
— YKOHOMHYECKUX OCHOB MOBEACHHUS OpraHu3aluii, UMETh MPEACTaBICHUE O Pa3iny-
HBIX CTPYKTYpax PbIHKOB.
Ymenua:
— HaxOJWUTh OPraHU3AIMOHHO-YIPABIECHYECKUE PEIICHUS U 00J1aJlaTh TOTOBHOCTHIO
HECTH 3a HUX OTBETCTBEHHOCTB;
— YYUTBIBATh MOCJIEICTBUS YIPABICHUECKUX PEIICHUNA U JEUCTBUM C MO3ULIUU COLM-
aJIbHOM OTBETCTBEHHOCTH,
— pelarh ynpaBJIECHYECKUE 3a7a4M, CBI3aHHBIE C ONIEPALMSIMU HA MUPOBBIX PHIHKAX B
YCIIOBUSIX TII00ANIN3AIINH.
Haguviku:
— MPUHATUS CTPATETHYECKUX, TAKTUYECKUX U ONEPATUBHBIX PELICHUI B YIPaBICHUH
OIIEepaIMOHHOM (ITPOU3BOJCTBEHHON) 1€ATEIbHOCTHIO OpraHU3aluil.

T1K-9.1 3nanun:

— DKOHOMHYECKHMX OCHOB IOBEJEHUS OpraHU3aINi, UMETh MPEACTABICHUE O Pa3JIny-
HBIX CTPYKTYpax PBHIHKOB.

Ymenus:

— HCIIOJNB30BaTh OCHOBHBIE TEOPUHM MOTHBALIMH, JTUACPCTBA U BIACTH JJIA PEIICHHS
YIPaBJICHUYECKUX 337124,

— OpraHu30BaTh JAEATEIbHOCTh MAJIOW I'PYMIIbl, CO3IAHHOW JIsl peaanu3alui KOHKpPET-
HOT'O SKOHOMHUYECKOTO MTPOCKTA;

— TMPOEKTUPOBATh OPraHU3ALMOHHYID CTPYKTYpPY, OCYIIECTBISTh pACIpPEICICHUE
MOJTHOMOYHMH ¥ OTBETCTBEHHOCTH Ha OCHOBE UX JIEJErUPOBAHMUS.

Haegviku:

— BJAJICHUS PA3IMYHBIMU CIOCOOAMHU pa3penieHus KOHQIUKTHBIX CUTYaIIHid.

2. OFBEM N MECTO JUCHUMIIVIMHBI MOAYJIA) B CTPYKTYPE OII BO

Hucunmmaa b1.6.23 «MeHempKMeHT» OTHOCUTCS K OJIOKY JUCIUIIIMH 6a30BOM ya-
CTH y4eOHOro IUIaHa HampaBiieHus NmoArotoBku OakanaBpoB 38.03.01 «DxoHOMHKa» U
peanu3yeTcs B paMKax cleayromux Gopm oOydeHus:

OYHOMH:

O4YHO-

3a0YHOM;

1 Kypc, 2 cemecTp

KOHTaKTHas paboTa ¢ npenojaasatenieM — 68 ak.(51 actp.) 4., U3 HUX:
— 34 ak.(25,5 acTp.) 4. JIEKIHUH,

— 34 ak.(25,5 acTp.) 4. NPAKTUUYECKUX 3aHATHI;

camocTodaTenbHasa padbora ctynenra— 148 ak.(111 actp.) 4., U3 HUX:
— KOHTpOJIb — 36 ak.(27 actp.) 4.

2 Kypc, 4 cemecTp

KOHTaKTHas padoTa ¢ mpenoaaBareiaeM — 48 ak.(36 acTp.) 4., U3 HHUX:
— 16 ak.(12 actp.) 4. nekiui,

— 32 ak.(24 acTp.) 4. MPaKTUYECKUX 3aHATUH;

camocTosaTenbHas pabora ctynenta— 168 ak.(126 actp.) 4., U3 HUX:
— KOHTpOJb — 36 ak.(27 acTp.) 4.




3a04HOM: 3 KypcC
KOHTaKTHas paboTa ¢ mpenoaaBarenaeM — 16 ak.(12 acTp.) 4., U3 HUX:
— 8 ak.(6 acTp.) 4. JIEKIUH,
— 8 ak.(6 acTp.) 4. NPAKTUUECKUX 3aHITHH;
camocrositenbHas padota ctyaeHTa—200 ak.(150 acTp.) 4., U3 HUX:
— KOHTpoJb — 9 ak.(6,75 actp.) 4.

OO6mast TPyJIOEMKOCTh JUCIUIIMHBI COCTAaBJIsSET 6 3a4eTHhIX eIuHHI] — 216 ak.
(162 actp.) u.

dopma MPOMEKYTOUHOU aTTECTALIMU — IK3AMEH.

B meroponoruueckoM ImiiaHe AUCHMIUIUHA «MEHEKMEHT» OMHPAETCs HAa MUHU-
MaJIbHO HEOOXOIUMBI 00BEM TEOPETUYECKHUX 3HAHUH, a TAKXKE HA MPUOOPETEHHbIE paHee
YMEHUS U HABBIKHM, NOJydeHHbIE B Y4eOHbIX Kypcax: b1.b.6 «KynbpTypa peun u nemoBoe
obmenuey; b1.b.4 «IIpaBo».

OcoOeHHOCTBIO ~ AMCHUIUIMHBI ~ «MEHEIKMEHT»  SIBISETCS €€  MPaKTUKO-
OpPUEHTUPOBAHHBIN XapaKTep, a TAKXKE TO, YTO OHA SABJISAETCS 0A3UCHOM AUCUMILIMHON NI
MHOTHUX CJIEIYIOIIUX «MEHEKEPCKUX» AUCUUIUIMH, TakuX kak: b1.b.05 «Couunonorus»,
b1.B.03 «Crparernueckuii menemxment»; b1.B.05 «Ynpasnenue npoexkramu»; b1.B.08
«Teopust opranmzanuny»; b1.B.13 «Mapketunr»; b1.B.JIB.05.02 «Onepanuonusiii me-
HEKMEHT.

3. COJIEP’)KAHME M CTPYKTYPA JUCLHUIIAHBI (MOJIY.JIST)

3.1. Pacnipenenenne oobeMa TUCIUIUIMHBI (MOYJISA) TIO pa3zeiiaM (TeMaM), CeMeCT-
paMm, BuJaM yuyeOHOU paboThl U (opMaM KOHTPOJIS

O0beM TMCHUILIMHBI (MOYJIS), AK. YaC. ®opma
KonrakTHas padora o0yua- TeKYLIero
Ne i/ HaumeHnoBanue reM IOIMXCA ¢ penojgaBaTeieM KOHTPOJIS ycreBa-
- (pa3nesioB) Bcero | mo Buaam yuyeOHbix 3ansituii | CP eMocTH , npome-
JKYTOYHOM aTTe-
J | Jap | m3 |Kcp y
CTAUN
Ounasn ¢hopma obyuenusn
Tema 1 | DBoronus MeHEIK- 14 2 2 10 P
MEHTa
Tema 2 | Cucrema MeHEIKMEH-
Ta: MPUHITUTIBI, METO- 16 4 2 10 o,
JIbI, BUJIBI, IPU3HAKH
Tema 3 | OyHKIIUN MEHEKMEH- 16 4 2 10 0.1
Ta
Tema 4 | Opranusaius B CUCTe- 14 4 2 8 K
Me MEHEKMEHTA
Tema 5 | Cpena opranuzanuu B 18 4 4 10 P
MEHEDKMEHTE
Tema 6 | OpranuzanmoHHbIC
CTPYKTYPBI B MEHE K- 14 2 4 8 T
MEHTE




Ne n/m

HanMeHoBaHme TEM

O0beM TUCIUIJIMHBI (MOAYJISA), K. Yac.

KonrakTHas padora o0yua-
OIIHXCS ¢ MpenoxaBaTeieM

dopma
TeKyLIero
KOHTPOJISl ycIeBa-

(pa3nenoB) Bcero | mo Bugam yueonsnix 3auatuii | CP €MOCTH , IPOMe-
1 P m | kcp JKyTOYHOM aTTe-
CTALUH

Tema 7 | CoumnanbHo-
IICUXOJIOTMUECKHUE ac- 12 2 2 8 0,1
MEKThl MEHEPKMEHTA

Tema 8 | YmpaBrneHueckue pe- 16 4 4 8 T
IICHHs B MEHEPKMEHTE

Tema 9 | KoMMmyHuKauu B cu- 16 2 4 10 0.1l
CTEME MEHEIKMEHTa

Tema 10 | OcHOBBI pHCK- 16 2 4 10 0.1
MEHEKMEHTa

Tema 11 | DddexTuBHOCTS B Me- 14 2 2 10 0.1
HEPKMEHTE

Tema 12 | MexxayHapoTHbIN Me- 14 2 2 10 T
HEPKMEHT

[TpoMerxyTouHast aTTecTaus 36 36 DK3aMeH

Bcero: | 216 34 34 36 112
Ouno-3aounan ghopma odyuenus

Tema 1 | DBostoLMs MEHEIK- 13 1 2 10 0.1
MEHTa

Tema 2 | Cucrema MEHEI)KMEH-
Ta: MPUHLHUIIBI, METO- 16 2 4 10 o,
JIbl, BUZBI, IPU3HAKU

Tema 3 ;I;YHKLII/II/I MEHEKMEH- 16 2 2 12 K

Tema 4 | Opranuzanus B CUCTe- 14 2 2 10 P
M€ MEHEDKMEHTA

Tema 5 | Cpena opranuzaiuu B 18 2 4 12 T
MEHEPKMEHTE

Tema 6 | OpraHu3aluOHHbIE
CTPYKTYPBI B MEHEI)K- 17 1 4 12 o,
MEHTE

Tema 7 | CoumnaabHO-
IICHXOJOTHYECKHE ac- 13 1 2 10 O,
MEKTHl MEHEPKMEHTA

Tema 8 | YmpaBneHueckue pe- 15 1 2 12 T
IICHHS] B MEHEDKMEHTE

Tema 9 | KoMmmyHukanuu B cu- 15 1 2 12 0.1
CTeMe MEHEIKMEHTa

Tema 10 | OcHOBBI pUCK- 17 1 4 12 0.1
MEHEPKMEHTA

Tema 11 | D¢pdexTuBHOCTH B Me- 13 1 2 10 0.1
HEPKMEHTE

Tema 12 | MexayHapoIHbIN Me- 13 1 2 10 T
HEIKMEHT

[TpomexyTouHas aTTecTanus 36 36 DK3aMeH

Bceero: | 216 16 32 36 132




O0beM IMCHUILIMHBI (MOYJIf), AK. Yac. dopma
KonrakTHas padora o0yua- TEKYIIero
Ne i/ HaumenoBanue Tem IOIIMXCH ¢ penojaBaTeieM KOHTPOJIAl yclieBa-
B (pa3neJioB) Bcero | mo Buaam yueOHbIx 3ansituii | CP €MOCTH , IPpOMe-
JKYTOYHOM aTTe-
J | Jap | O3 |KcCp y
CTALUH
3aounasn ¢popma obyuenusn
Tema 1 | DOBomronus MeHe K- 15 1 14
MEHTa
Tema 2 | Cucrema MEHEI)KMEH-
Ta: MPUHLUIIBL, METO- 18 1 1 16
JIbl, BUJIBI, IPU3HAKU
Tema 3 | OyHKIIUN MEHEHKMEH- 21 1 1 19
Ta
Tema 4 | Opranusaius B CucTe- 16 16 P
M€ MEHEPKMEHTa
T
ema 5 | Cpena opranusanuu B 18 1 1 16 T
MEHEKMEHTE
Tema 6 | OpranuzauuoHHbIE
CTPYKTYPBI B MEHEI)K- 18 1 1 16
MEHTE
Tema 7 | CoumanbHo-
MICUXOJIOTHYECKHE ac- 14 14
MEKThl MEHEPKMEHTA
T K -
eMa 8§ | YmpaBieHueckue pe 17 1 16 T
IICHHS B MEHEDKMEHTE
Tema 9 | KommyHuKarum B cu- 18 1 1 16
CTEeME MEHEI)KMEHTa
Tema 10 -
OCHOBBI pUCK 17 1 16
MEHEKMEHTA
Tema 11 -
D¢ exTUBHOCTH B M€ 18 1 1 16
HEPKMEHTE
Tema 12 | M i Me-
€XKIYHAPOIHBIN Me 17 1 16 T
HEDKMEHT
[IpomerxxyTouHas aTTecTalus 9 9 DK3aMeH
Bcero: | 216 8 8 9 119

* Ipumeuanue: gpopmer mexywezo konmpons ycnesaemocmu - onpoc (0O), mecmupoganue (1), xonnoxeuym (K),
peghepam (P), oucnym (/]).

Pacnipenenenne ooObemMa TUCIUIUIMHEI (B IEPEBOJIE HA ACTPOHOMHYECKHUE YaChI)

O0beM TMCHUILVINHBI (MOIYJIsA), ACTP. Yac. dDopma
KonTakTHas paGora o0yua- TeKYLIero
Ne i/ HanMmeHnoBanue TeM IOIHUXCS ¢ MPENoAaBaTeIeM KOHTpOJI*ﬂ ycneBa-
(pa3nenoB) Bcero | mo Buapam yueoHbix 3anstuii | CP e€MOCTH , IPOMe-
I JIP m | kcp JKYTOYHOM aTTe-
CTAlH
Ounasn ¢hopma odyuenusn
Tema 1 | DBorOnUs MEHEIK- 10,5 15 15 75 P
MEHTa
Tema 2 | Cucrema MeHeIKMEH-
Ta: MPHUHIIUIIBI, METO- 12 3 1,5 7,5 o,
JIbI, BUJIBI, IPU3HAKA




Ne n/m

HanMeHoBaHme TEM

O0beM TUCIUIJIMHBI (MOAYJIfA), ACTP. YaC.

KonrakTHas padora o0yua-
HIIHUXCH ¢ MpenoaaBaTeieM

dopma
TeKyLIero
KOHTPOJISl ycIeBa-

(pa3nenoB) Bcero | mo Bugam yueonsnix 3auatuii | CP €MOCTH , IPOMe-
I 1P m | kcp JKYTOYHO¥ aTTe-
CTAlHU

Tema 3 ;I:yHKuHH MEHE[KMEH- 12 3 15 75 0. 11

Tema 4 | Opranuzaius B CUCTE- 10,5 3 15 6 K
M€ MECHEDKMEHTA

Tema 5 | Cpena opranuzaiuu B 13,5 3 3 75 p
MEHEDKMEHTE

Tema 6 | OpranuzanuoHHbIC
CTPYKTYpPBI B MEHEIXK- 10,5 1,5 3 6 T
MEHTE

Tema 7 | CoumanbHo-
[ICUXOJOTHYECKHUE ac- 9 15 15 6 O, 1
MTEKThI MCHEKMEHTA

Tema 8 | YmpaBieHueckue pe- 12 3 3 6 T
[ICHUS B MCHEKMEHTE

Tema 9 | KommyHukaruu B cu- 12 15 3 75 0. 11
cTeMEe MEHEHDKMEHTa

Tema 10 | OcHOBBI puCK- 12 15 3 75 O. 11
MEHEDKMEHTA

Tema 11 | D dexTHBHOCTH B Me- 10,5 15 15 75 0.1l
HEJHKMEHTE

Tema 12 | MexayHapoIHBINA Me- 10,5 15 15 75 T
HEJ[KMEHT

ITpomexyTouHas arTecTanus 27 27 DK3aMeH

Beero: | 162 25,5 25,5 27 84
Ouno-3aounan ghopma odyuenus

Tema 1 | DOBosronuss MEHE K- 9.75 075 15 75 0. 11
MEHTa

Tema 2 | CucTtemMa MEHEIHKMEH-
Ta: MPUHIIUAIIBI, METO- 12 15 3 7,5 0,1
JIbl, BUJIBI, IPU3HAKU

Tema 3 ;I;YHKLII/II/I MEHEKMEH- 12 15 15 9 K

Tema 4 | Opranuzanus B cucre- 10,5 15 15 75 P
M€ MEHEDKMEHTA

Tema 5 | Cpena opranuzanuu B 13,5 15 3 9 T
MEHEDKMEHTE

Tema 6 | Opranu3aluOHHbIE
CTpyKTypsl B MeHek- | 12,75 | 0,75 3 9 O,
MEHTE

Tema 7 | CounanbHo-
MICUXOJOTHYECKHE ac- 9,75 0,75 15 75 O, 1
MTCKTHI MCHEKMEHTA

Tema 8 | YmpaBneHueckue pe- 11,25 | 0,75 15 9 T
MICHUS B MCHEKMEHTE

Tema 9 | KommyHukaiuu B cu- 11,25 075 15 9 0.1

CTEMC MCHCIXKMCHTA




Ne n/m

HanMeHoBaHme TEM

O0beM TUCIUIJIMHBI (MOAYJIfA), ACTP. YaC.

KonrakTHas padora o0yua-
OIIHXCS ¢ MpenoxaBaTeieM

dopma
TeKyLIero
KOHTPOJISl ycIeBa-

(pa3nenoB) Bcero | mo Bugam yueonsnix 3auatuii | CP €MOCTH , IPOMe-
I 1P m | kcp JKYTOYHO¥ aTTe-
CcTaluu
Tema 10 | OcHOBBI pHCK- 12.75 | 0,75 3 9 0. 11
MEHEPKMEHTA
Tema 11 | DddexTuBHOCTH B Me- 9.75 075 15 75 0.1l
HEJKMCHTE
Tema 12 | MexayHapoIHbINH Me- 9,75 0,75 15 75 T
HEJKMEHT
ITpomesxkyTouHas aTTeCTaIHs 27 27 DK3aMeH
Bcero: | 162 12 24 27 99
3aounasn ¢popma obyuenusn
Tema 1 | DBorOINS MEHEIXK- 11,25 | 0,75 10,5
MEHTa
Tema 2 | Cucrema MEHEIKMEH-
Ta: MPUHIIUIIBI, METO- 13,5 0,75 0,75 12
b1, BUJIBI, IPU3HAKU
Tema 3 ;I;yHKL[HI/I MEHEKMEH- 15,75 0.75 0,75 14.25
Tema 4 | Opranusaius B CucTe- 12 12 P
Me MEHEeKMEHTA
Tema 5 | Cpena opranuzanuu B 135 0,75 0,75 12 T
MEHEIKMCHTE
Tema 6 | OpranuzanuoHHbIE
CTPYKTYPbI B MEHE K- 13,5 0,75 0,75 12
MEHTE
Tema 7 | CoumnaabHO-
IICUXOJOTHYECKHE ac- 10,5 10,5
IEKTHl MEHEKMEHTA
Tema 8 | YmpaBieHueckue pe- 12,75 0,75 12 T
[ICHHS B MEHEIKMEHTE
Tema 9 | KommyHuKkaruu B cu- 13,5 0.75 0,75 12
cTEeMEe MEHEHKMEHTA
Tema 10 | OcHOBBI puCK- 12.75 0,75 12
MEHEKMEHTA
Tema 11 | D¢pdexTuBHOCTH B Me- 13,5 075 0,75 12
HEKMEHTE
Tema 12 | MexayHapoIHbIN Me- 12,75 0,75 12 T
HEJKMEHT
[TpomesxyTouHas aTTecTamus 6,75 6,75 DK3aMeH
Bceero: | 162 6 6 6,75 | 89,25

3.2. HaumenoBaHue u cosiep kaHue pa3iesioB (TeM) TUCITUTITUHBI

Ne HaumenoBanue
Conep:xanue pa3iesa (TeMbl)
TeMbI pasaeJia (TemMbl)
1 DBOIONUS MEHEKMEH- [Ipupona yrpaBieHust U KICTOPUUYECKHE TEHJIEHIIUN €r0 pa3BU-

Ta

TUS. DBOJIIONMS LLIKOJ yIpaBieHUs. Bkiaa pa3nuuHbIX Hampasie-
HHUII B pa3BUTHE TEOPUU MEHeMKMeHTa. CHCTEMHBIA MOAXOH B
ynpasiaeHuu. CUTYallMOHHBIN IOAXO0J B YIIPABICHUH.
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HaumenoBanue
pasaeia (TemMbl)

Conep:xanue pa3zziesa (TeMbl)

Cucrema MCHCI>KMCHTA:
IMpUHIUIIBI, METO/bI, BU-
Abl, IIPU3HAKH

[TonsiTue, CylmHOCTb, €M, 3aJ1a4d U MPUHIUIIBI MEHEKMEH-
ta. [IpuHIMIIBI MEHEKMEHTA. MeToabl MeHeKMEeHTa. Buabl Me-
HEIHKMEHTA.

@yHKIIUYA MEHEJKMEHTA

OyHKIIUN MEHEDKMEHTA U UX Kinaccudukanus. [InanupoBanue
U IIPOTHO3UPOBAaHUE B CUCTEME MEHEKMEHTA. CyIHOCTh U MECTO
IUIAaHUPOBaHUS B MeHemkMeHTe. CTpyKTypa mpolecca IJIaHUupo-
BaHuA. CucTeMa IPOrHO30B U IUIAHOB IpeanpusaTis. Opranusanus
U KOOpJUHALMS B CUCTEME MEHEKMEHTa. CyIIHOCTb MTOHATHS Op-
rann3zauuu. Crienuduka KOOpAMHAIMM B CUCTEME MEHEIKMEHTA.
MotuBanus AESITENBHOCTH B MEHEI)KMEHTE. MecTo MOoTHBanuu B
MEHeKMeHTe. Mozenb MOTHBAalMM TPYZAAa M €€ OCHOBHBIE JJic-
MeHThl. KoHTposb B cucteme MeHexMenTa. CylnHOCTb, 3HAUEHUE
U BBl KOHTPOJIS B CUCTEMeE ynpasiieHus. Opranusanus KOHTPOJIS
JeATEIbHOCTH NMOAYMHEHHBIX. [Iponecc KOHTpOIs B CHCTEME Me-
HEPKMEHTA.

Opranuzanus B CUCTEME
MEHEKMEHTa

Opranuzanysa kak oObeKT yrpaBieHus. CTaauu KU3HEHHOTO
LUKJIa opranu3auuu. Llenu u 3ajaun ynpaBiieHUs] OpraHu3aluy B
MeHemxkMenTe. Criennduka 1eneil v 3a1a4 B CUCTEME YIIPABIICHUS
npeanpustieM. Konblo ynpasieHus opraHu3anueil. YIpaBleHHe
SKOHOMMYECKMMHU OTHOILEHUSMHU NPEeanpUsTus. AHaJIu3 yrnpase-
HUSl SKOHOMHUYECKMMH OTHOILECHUAMHU Hpennpusarus. Cxema sKo-
HOMMYECKOI0 MEXaHHU3Ma MPEANIPUATHSL.

Cpena opraHuzanvu B
MEHEKMEHTE

Ananuz ¢axkTopoB BHeuHed cpensl. [lonuTuueckue u mpaso-
Bble (akTOpbl. DKOHOMUYECKHE (haKTOpbl. ColMalIbHbIE U KYJIb-
TypHble (pakTopbl. TexHomornueckue GpakTopbl. AHAIN3 BHYTPEH-
HEl cpenbl OpraHu3aluu. Buabl OpraHM3allMOHHBIX PECYpPCOB.
OneMEHTHl BHYTPEHHEN CpEibl OPraHU3alMH.

Opranu3zaiuoHHbIC
CTPYKTYPBI B MEHEK-
MEHTE

CyIIHOCTb U MOHATHE OPraHU3AIMOHHON CTPYKTYpHI yIIpaBiie-
Hus. JInHelHas opraHu3alMOHHAsl CTPYKTypa ynpasiaeHus. OyHK-
LMOHAJIbHASl OpPraHU3allMOHHAs CTPYKTypa ynpasieHus. JInHeiHo-
(GyHKIMOHANbHASL CTPYKTypa ympaBieHus. JIMBU3HMOHAIbHAs
CTpYKTypa ynpasieHus. MaTpuuHasi CTPYKTypa YIIpaBJICHHUS.
IIpoeKTHO-11eNIEBbIE OPraHN3aALMOHHBIE CTPYKTYPHI.

ConuanasHO-
IICUXOJIOTUYECKHUE ac-
IICKTHI MCHCIIDKMCHTA

OcHoBHbIE KauecTBa MeHeKepa. Tunusaius pojaei MeHemxKe-
pa. CymHocTb, Gopmbl U criocoObl BnacT U BnusHusA. Kinaccudu-
Kalus TUIOB BiacTu jujaepa. [loHsATHEe M CYIIHOCTh PYKOBOJACTBA
u nuaepcTBa. CaMOMEHEIKMEHT U UMHJIK PYKOBOJUTENSA. YIIpaB-
neHue KoH(pIMKTaMu B opranuszanmu. Knaccudukanus koH(IUK-
ToB. [IpruuHBl KOH(IMKTOB B opraHuzanuu. [locrmeacTBus KoH-
¢aukToB. CTpaTernu U TAKTUKU NOBEIEHUs B KOHQIIMKTE.

VYipasineHdyeckue pelie-
HUA B MECHCI?)KMCHTC

[lonsTre n npupona ynpasieHUeCKOro peuieHus. Cxema npo-
neccoB (QopmupoBanus pemieHus. Kimaccudukamus pemnieHui.
[Ipouecc mpuHATHS peUIEHUs] U €ro CTpyKTypa. MeTtoasl paspa-
OO0TKM U NPUHATHS yrnpaBleHUYeckux pemeHuit. [Ipouecc peanusa-
MU yIpaBIeHYECKUX pemeHuil. OpraHuszanus U KOHTPOJb HC-
MOJIHEHUSI pelleHuM. YTpaBiIeHUYECKUE PEIIeHHUS U OTBETCTBEH-
HOCTh. OneHka 3(p)peKTUBHOCTH pElICHUH.
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Ne Haumenosanue
Conep:xanue pa3zziesa (TeMbl)
TeMbI pasaeia (TemMbl)
9 KoMMmyHuKanuu B cH- NHupopMalMOHHO-KOMMYHHUKALIMOHHOE ~ OOecrieuyeHue  Me-
CTEME MEHEPKMEHTA HE/DKMEHTa. VIcronb30BaHe MUPOBBIX HH()OPMAITMOHHBIX peCyp-
coB B MeHemxkMeHTe. Cnenuduka nHPOPMALMOHHOIO acleKTa B
MeHekMeHTe. Buasl nHdopmarnmu. XapakTepucTuka MUPOBOTO
pbIHKa HMH(GOPMALMOHHBIX ycayr. IIpou3BoguTeny M MNpoJaBLbI
uHpopmanuy. CyIIHOCTh U LEIH KOMMYHHUKAIIMA B OpraHU3alHH.
Bunel koMMyHuKanui B opranuzanui. CyIiHOCTh U pa3HOBUIHO-
CTH OPraHHU3aLMOHHBIX KOMMYHUKaUKi. DOpMBI KOMMYHUKALUNA B
opranuszanui. KOMMyHMKaIMOHHBIHN NIPOLIECC: YIEMEHTHI U JTallbl.
10 | OcHOBBI pHCK- Puck u neonpenenennocts. Kiaccudukanus pruckos. Onenka
MEHEPKMEHTA pUCKOB. MeTonbl aHanm3a puckoB. MeTo1bl CHUKEHMS PUCKOB.
11 | DddexkTuBHOCTH B Me- [lonarne u cymHocTh 3¢(eKTuBHOCTH B MeHemkMenTe. [lo-
HEPKMEHTE BbIlIeHHE 3((eKTUBHOCTH MeHemKMeHTa. CrocoObl OLEeHKU -
(EKTUBHOCTH MEHE/KMEHTA.
12 | MexayHapoHbIi Me- Opranuzanus MexayHapogHoro 6usHeca. CyIHOCTb U MOHS-
HEPKMEHT THE MEXIYHapOJHOIO MEHEPKMEHTa. Y4YeT HalMOHaIbHO-
KYJIBTYpHBIX OCOOEHHOCTEH B MEXKIYHApOJIHOM MEHEIKMEHTE.
OcobenHoct (GOPMHUPOBAHUS W HCIIOJIB30BAHHUS MOJIEIICH Me-
HEPKMEHTA B Pa3BUTBIX CTpaHax MUpaA.

4. ®OHJI OUEHOYHBIX CPEJCTB [MPOMEXYTOUYHOI ATTECTALIUUA
MO JUCHUIIJIMHE (MOYJIIO)

Tekymuii KOHTPOJIb SBISETCS OJHUM M3 COCTABIIAIOLIMX OLEHKH KayecTBa OCBOE-
HUS 00pa30BaTeIbHBIX MPOrPaMM, HAPABJICHHBIA HA TPOBEPKY 3HAHUM, YMEHUM U HaBBI-
KOB oOyuaromuxcsi. OCHOBHBIMU 33JladyaMU TEKYIIETO KOHTPOJS yCTIEBAEMOCTH SIBIISIETCS
MOBBINICHUE KaYeCTBa M MMPOYHOCTH 3HAHHM CTYJIEHTOB, MPUOOPETEHNE U Pa3BUTHE HABBI-
KOB CaMOCTOSITEJILHOM pabOThI, a TAK)KE MOBBIICHUE AKTUBHOCTH CTYJICHTOB Ha 3aHATHUSX.
JIaHHBIN BUJ KOHTPOJISI CTUMYJIUPYET y CTYJACHTOB CTPEMJICHHE K CUCTEMATUYECKOM Ca-
MOCTOSITEIbHON paboTe MO M3YYEHHUIO MUCHUILIMHBI. TeKymuid KOHTPOJIb MPEACTaBISET
co0O0l peryisipHO OCYIIECTBIISIEMYIO MTPOBEPKY YCBOECHUSI yueOHOro marepuaia. JlanHas
OLICHKA MPEANojaraeT CUCTEMaTUYHOCTh, HEMOCPEACTBEHHO KOPpENUpYyIoascsa ¢ Tpedo-
BaHUEM MMOCTOSTHHOT'O U HEMPEPHIBHOTO MOHUTOPUHTAa KAYECTBA O0yUCHHUS.

OueHka 3HaHMM, YMEHUN M HAaBBIKOB OCYILIECTBIIACTCS HA BCEX MPAKTUYECKUX 3aHS-
TUSIX TI0 BceM (hopMaM OOy4E€HHSI B COOTBETCTBUU C LIEJISIMHU U 3ajlauaMu 3aHsTHs. Teky-
A KOHTPOJb 3HAHUH, YMEHUN U HAaBBIKOB OCYIIECTBIISICTCS MPEMOAABATEIIEM T10 YEThI-
pex0anIbHOM MIKaJle C BBICTABICHUEM OLICHKH B *KYypHAJe ydyeTa 3aHITHIM.

[IpomexxyTouHas arTecTalnus MPeACTaBIsIeT cO00M MPOIeaypy, IPOBOIUMYIO C IIe-
JBIO0 OTIPEIETICHUS CTETICHH OCBOCHHS OOy4aromuMucs o0pa3oBaTelbHON MPOTPaMMBbI, B
T.4. OTJICTTLHOM YaCTH WJIM BCETO 00beMa yueOHOTO mpeameTa, Kypca, JUCITUTUTHHBI 00pa-
30BaTeNbHOM MporpamMmbl. OHa MPOBOAUTCA B (pOpMax, ONMpEAeICHHBIX YUeOHBIM TIIIAHOM,
U B nopsiake, ycranopieHHom PAHXul C.
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4.1. ®opMbI U METOABI TEKYIIEr0 KOHTPOJIA YCIIEBAEMOCTH M IIPOMEKYTOYHOM
aTTecTaluu

4.1.1. B xozme peann3anuu IACHUAILIMHBI «MEHEIKMEHT» HCIIONB3YKOTCS CIEIYIO-
M€ METOJIbl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00Y4arOIIUXCS:

Ha o4HOM OTHe/neHnu B KaueCcTBE OCHOBHBIX 3JEMEHTOB YyYEOHOIO MpoIecca Bbl-
CTYIAIOT IPOOJIEMHO-OPUEHTUPOBAHHBIE JIEKIIMH, C MOCIEAYIOIIUM NPUMEHEHUH Teope-
TUYECKUX 3HAHUM HA MPAKTUYECKUX 3aHATHAX (CEMUHApax) B BHUJE KaK MUHH-TECTOB IO
TEOPETUYECKOMY COAEPKAHUIO TEM, TAK M PEIICHUIO NMPAKTUYECKUX 3a4ad, MPUMEPHBIN
MEpEeUYEeHb KOTOPBIX NPUBEJIEH B COOTBETCTBYIOIIEM pa3Jielie MOCPEICTBOM KOTOPBIX OyIeT
MIPOBOJIUTHCA TEKYLIEE U PyOEKHOE TECTUPOBAHHUE.

Taxoke npenycMoTpeH TeKyImui peuTHHT, KOTOPBIKA BBICTABJISACTCS MPENOIABATEIEM
nepes PK3aMEHOM, U KOTOPBIU SIBISIETCS 00IIel OLIEHKOM pabOThl CTy/IEHTa B TE€UEHUE Ce-
MeCTpa — BBIIIOJIHEHHE JIOMAILHUX 33/IaHUi B paMKax MOJArOTOBKH K ceMUHapaMm (IOMHMO
PEUTUHIOBBIX ), TOCEIIAEMOCTD 3aHATUM, AKTUBHOCTh Ha CEMUHApax.

X0 ¥ ypOBEHb YCBOCHHUs MaTepHala CTyJACHTAMUA OYHOI'O OTACIICHUS OLICHUBACTCS
C MOMOUIbI0 pedTHHra. 3a 1 pyOexxHbId, 3 TEKYIUX KOHTPOJIS, TEKYIUNA PEUTHHT U dK3a-
MEH CTYJEHT IIOJYyYNUT UTOTOBBI PEUTUHT 110 KypCY.

JUi CTYZA€HTOB 3a0YHOTO M WHIUBUAYAJIBHOIO OTIEIECHUN 0co00€ 3HaYeHHE IpHU-
oOpeTaer caMoCTOsITeNIbHAs NMPopaboTKa MaTrepraia Kypca no OCHOBHOMY CIHMCKY y4deO-
HOM JINTEpaATypbl, MOCKOJIbKY JIEKIIMOHHBIN KypC JA€TCs B OTOM CIIy4ae B COKPAILCHHOM
BHJIE.

B nynkre 4.4 npuBOAUTCS IPUMEPHBIA CEMECTPOBBII I'paUK BBHITOIHEHHS U CaYU
PEUTUHTOBBIX PA0OT U MPOXOKACHUS KOHTPOJIbHBIX pyOeker mo JUCHUIUIMHE « MeHemx-
MEHT.

4.2. MartepuaJbl TeKyLIero KOHTPOJsl YCIIeBAEMOCTH, 00ecrieyuBalomue oie-
HUBaHHWeE 3HAHUW, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH

4.2.1. Ins nanucanus Pedepara (PK) mpennaratorcs ciemyroniyie TeMbI:

[TosiBneHne MeHeHKMEHTA U €0 3HAaYSHUE JIJIsi 0011eCTBa.

OcHOBHBIE 3Tanbl MEHEI)KMEHTA KaK HAyKH.

OCHOBHBIE THUIIBI OPTAHU3ALINI, CO3aBAEMbIX MEHEIKEPAMH.

Posin meHexepa B opranusanuu.

[IpennpuHUMaTEND U MEHEIKEP: CXOACTBO U Pa3JINUKE.

OcHoBHBIE TpeOOBaHMS K TUYHBIM U MPOGECCHOHATHHBIM KaueCTBaM MEHEKe-

[ToHsiTHE KOMaH/IbI MEHEIXKEPA U €€ 3HAUCHHE.

Ponb opranu3zanuii B perieHu 00IIeCTBEHHBIX MPoOieM

CoBpeMeHHbIE TEOPUU MEHEIHKMEHTA.

0. Meroab! MpUHATHUS YIPABICHUECKUX PEIICHUM.

1. Yopasnenueckue HHGOPMALIMOHHBIE CUCTEMBI.

2. DKOHOMHYECKHE METOJIbl YIPABICHUS MPEANPUITUEM B COBPEMEHHBIX yCIOBH-
AX.

13. AIMUHUCTpPAaTUBHBIE METO/IbI YIIPABIICHUSI.

14. CounasibHO-TICUXOJIOTUYECKUE METO/IbI YIIPABIICHHUS.
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15. O6mume GpyHKIMU yTIpaBICHHUS.

16. Ctuiib yripaBlICHHS: TIOHSATHE U KIacCUUKAIIHS.

17. YupaBrieHuecKoe pellieHue: MOHATUE U BUJIBI.

18. OpranuzanroHHas CTpYKTypa yIpaBlIeHUs] COBPEMEHHBIM MIPEANPUSTHEM.
19. ITpuHnumIbl yopaBaeHUs.

20. MoTuBalus yrnpaBjIeHUECKOTO TPy/a.

21. Ctpareruu ynpaBieHUsI OpPTaHU3AIHCH.

22. JIugepcTBO B MEHEKMEHTE.

23. BnacTts MeHeKepa.

24. KoHTpOJIb B CUCTEME yIPABICHUSI.

25. DxoHoMHueckas 3 (HEKTUBHOCTD YIPaBICHHUS.

26. YnpaBneHre KOH(DIUKTaMU B TPYIOBOM KOJIJICKTUBE.
27. KoMMyHUKaIWK B YIIPaBJICHUH.

28. Ctuib AesTeNbHOCTU MEHEIKEPA.

29. Poccuiickuii 1 3apyOeXHbIII MEHEI)KMEHT: BO3MOXHOCTU U TNpPOOJIEMBbl UHTE-
rpaluu.

30. SImoHckas MoJieTh MEHEHPKMEHTA.

31. Onenka npodeccuoHaNIbHBIX KAYECTB MEHEKEPA.
32. OcoOEHHOCTH POCCUIMCKOTO MEHEPKMEHTA.

33. AMepuKaHCKUN MEHEHPKMEHT: OIBIT U MPOOIJIEMBI.
34. 11IBeackast MOJIENb YIPABICHUS SKOHOMUKOM.

35. [IpoGaemsl ynpaBieHus B CTpaHax EBporb.

36. CaMOMEHEI)KMEHT PYKOBOIUTETISI.

MeTonnueckue pekoMeH1auuu o Hanucanuio Pedepara
e 3a/IaHHME€ C MAKCUMAaJIbHO BO3MOKHOM MPAKTUYECKOIN HAPABICHHOCTHIO;
e 00beMoM (B skBuBajeHTe) 10-12 cranpaptHbix ctpanuil (Times New Roman
14°, 1,5 uaTepnan).

4.2.2. IluceMeHHO€E dK3aMEHAIIMOHHOE 3aaHie 10 JUCHUILTHHE « MEHEIKMEHT
3ananue 1. 3anonauTre TaOIUIBL.

1. IIpuBeauTE KOHKPETHBIN IPUMEpP MHUCCHH, BUIACHUS U 1ieNiel (B COOTBETCTBUU C
tpeboBanusmMu SMART)

ITpumep

Muccus

Bunenne
Crparernueckas 1ejib
TakTrueckas nein
OnepaTuBHas LIEb
IleneBas 3agaua
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2. OnpenennTe OCHOBHBIE YE€PThl OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS:

Yeprol

JInnenino-
(hyHKIIMOHANBEHAS
[IpoekTHas
Marpuunas

1. Uepapxuueckuii TUN CTPYKTYP

2. IlogunHeHe UCTIOIHUTENEH PYKOBOAUTEIO ()YHKIHO-
HaJbHBIX CITY)KO

3. IloqunHeHNEe NCIIOJIHUTENIENH PYKOBOAUTEIIO IPOEKTA

4. IlomunHeHre UCTIOTHUTEIIEH PYKOBOJIUTEIO U MEHEKEpam
MIPOU3BOJICTBEHHBIX OTACJICHUI

5. OrpaHM4eHHOCTb 110 CPOKAM U pecypcam

3. Boibepute mJig Kaxka0ro mpuMepa COOTBETCTBYIOIIMM eMy, Ha Barmn B3ruis, Tvm
OpraHU3alMOHHOMN CTPYKTYpbl. OOBSICHUTE CBOM BBHIOOD.

[Ipumep Tun oprannzanoHHON [losicHenus
CTPYKTYpBbI

bank, ¢ o6mupHON pun-
AIbHOU CETHIO
ITapukmaxepckast
MmuoronpodunbHas CTpou-
TeJbHAsI OPraHU3aIHsI
Pexnamuoe arenTcTBO (0€3
¢buaranos)

Kommnanus o nmpousBo/I-
CTBY METAJNIOKOHCTPYKIUI

4. TlpuBenute mpuMepbl 00X (PYHKIINI U UX YACTHOE MPOSIBICHHE

Oo6mme YacTHOE MpOosIBIICHHE
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5. HazoBuTte u3BectHble Bam cTUMyJIbl K TpyAY U MOTHBBI, HA KOTOPbIE HAITPaBJIEHbI
9TU CTUMYJIBI:

=}

Crumyiisl K TpyRy MoOTHUBBI BO3JEHCTBUS

©|o|N(o |0 AN

=
o

6. Onpenenute METOABI MEHEDKMEHTa (ITOCTaBbTE 3HAK «X» HAMpOTHB, Ha Barr
B3IJIS1/1, IPABUJIBHOTO OTBETA):

5 o | 3

(&)

s | E 2| &
3 Sel 28| =
o = 2 25 | 5
= g 2 = 2.

Merousl § 3 2 ﬁg =
o s S §l: E)
= == o 9 =
o s = O B S
= a ~ =
O 1S = | §

1.IIpaBoBOE peryamupoBaHue

. llenoobpa3zoBanmue

. Pazpa0oTka JOKHOCTHBIX MHCTPYKIUI

. Hanoroobnosxenune

. KpenuroBanue

. YCTaHOBJIEHNE MOPAJIBHBIX CAHKIUHI

. I3nanne npuka3on

. UHCTpYKTHpOBaHUE

. Y10BNeTBOpEHUE KYIbTYPHBIX U TyXOBHBIX IOTPEO-
HOCTEN

O |0 |||k~ |[W|N

7. Onpenenute cOCTaB MPOLEAYpP ATANOB MPUHATUS PEIICHUN (MIOCTaBbTE 3HAK «X»
HaIpOTHUB, Ha Bam B3ruisi1, npaBUIBHOTO OTBETA):

IIpouenypsl

ee MpUYNH

0JIEMBI U BBISICHEHUE
Opranu3anus Bbl-
TTOJIHCHUS PEIICHUS

Omnpenenenue mpo-
Pa3pabotka anbTep-
HAaTHWBHBIX BaApHUaH-
TOB
Br16op HawmtydIiero
pereHus

1. Coop nHbOp™Marin
2. OneHka peneHus mpoodIeMbl
3. Pa3paboTka kputepren
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4. OueHka mociaeacTBUI

5. KonTpoub peanim3annu

6. Onmcanue mpooIeMbl

7. ®opMynupoBKa TpeOOBAHUM U OrpaHUYEHUN

8. IlpuBeaute mpuMepsl OLIeHKU d(PPEKTUBHOCTHU:

Ne | Dkonomumueckas ouenka 3¢- | Ouenka 3pPeKTUBHOCTH ACATEIBHOCTH YIPABICHUECKUX
(EeKTUBHOCTH OPTaHOB M JOJDKHOCTHBIX JIMIL
3apanme 2.

Ha npumepe opranuzaiuu (MO>XHO Ha IpUMEpPE OTJIeNa, TPYIIBI U T.I1.), B KOTOPOM
Brl paboTaete (paboTainu), BRIMOIHUTE CICTYIONINE 33 aHUs:

1) IlocTpoiiTe KOMMYHUKAITMOHHYIO CTPYKTYPY.

2) BblaBUTE OCHOBHBIC PUCKHM (MUHUMYM 5 PHUCKOB) JUIsl JaHHOW OpraHW3allMyd H
BBIOEPUTE JIJIS1 KAXKIOTO pUCKAa METO] CHUKCHUSI.

3ananue 3.

Brl pemmnm co3pate KOMIIAHUIO B MOCKBE MO OKa3aHUIO KOJUIEKTOPCKUX YCIHYT.
OCHOBHBIM BUJIOM JIEATEIIBHOCTH, KOTOPOU OYET SBJISITHCA OKa3aHUE MOMOIIU rocyap-
CTBEHHBIM, KOMMEPUYECKUM CTPYKTypaMm U (DU3UUECKUM JIUIAM IO B3bICKAHUIO CPEJICTB C
HEIJIATSNBIIUKOB 10 JojiraM. IlmaHmpyemas 4ucIeHHOCTh IITATHBIX COTPYIHHUKOB — 25
YEJIOBEK.

[Tpu sTom Bei pacnionaraete coocTBeHHBIMU (PrHAHCOBBIMU cpencTBamu. [Tomerre-
HUE HAWJICHO, JTUIEH3UN, CEPTU(PUKATOB U PA3PEIICHUI HE MOTYUYEHO.

1) BeiOepute THIT OpraHU3alMOHHON CTPYKTYPBI U mocTpoiiTe ee. OOBSICHUTE CBOM
BBIOOD.

2) IloctpoiiTe aasi TaHHOTO MPEANPHUATHS CXeMaTHIECKOE JIePEBO Iieieil (He MeHee
TpeX YPOBHEH M CEMU DJIIEMEHTOB) B COOTBETCTBUU ¢ TpeboBanusmu SMART.

4.2.3. Ilpumep TeCTOB MO AUCHUILUIUHE «MeHeTKMEeHT»
TK-1

1. TloHsATHE KMEHEIHKMEHT» MOYKHO TPAKTOBATh KaK ...

- 0c00y10 (DYHKITUIO B JACATEIBHOCTU OPTaHU3AINHT

- IEeATEILHOCTh, OPHCHTHPOBAHHYIO HA aHAIN3 PHIHOYHOW CPEJIbI
- OpraHU3aIMOHHOE PEIICHHE

- 0co0yI0 CHCTEeMY B3TJISIZIOB PYKOBOJICTBA HA OPTaHU3AIIUIO

2. IlpakTuka ynpaBieHUs BO3ZHHUKIA ...
- BMECTE C CO3/IaHUEM IIKOJIbl HAYYHOTO YIIPABJIEHHUS
- B XX Beke
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- B CBSI3H C NpOMbINUIEHHOW peBomtonued B Anriuu B XVIII Beke

- BMecTe€ ¢ OOBEAMHEHHEM IMEPBBIX JIIOJEH B YCTOWYMBBIE I'PYIMIbl, HAPUMEp, B
IUIEMEHA

- C BO3HUKHOBEHUEM CHUCTEMHOT0 MOAX0/1a

3. CymHoCTh YIpaBleHUECKOHN NesTeTbHOCTH 3aKII0YaeTCs B TOM, YTOOHI ...
- HAWTy4YIIUM 00Pa30M BBITIOJIHATH CBOU O0SI3aHHOCTH

- BCAYECKU COJICHCTBOBATh PA3BUTHIO OM3HEcCa

- KOOPJIUHUPOBATH JCATEILHOCTH UCTIOTHUTENECH

- IPUHOCUTH (pUpMe MPUOBLIH

4. YnpaBlieHHE KaK HayKa MPeACTaBISIET COOOH ...

- 0c00y10 (DYHKITUIO B ACSATEILHOCTH OpTraHU3aluU

- 000COOJIEHHYI0 COBOKYITHOCTh JAECHCTBUMN, OCYILIECTBISIEMBIX CYOBEKTOM YIIpaBiie-
HUS TI0 OTHOIICHUIO K YIIPABIIEMOMY OOBEKTY

- CIIOCO0 BO3/IEUCTBHUS YIPABISIOLIEH CUCTEMBI Ha YIIPaBIISIEMYIO

- 00J1acTh Hay4YHOTO 3HaHMS CO CPOPMHUPOBABLICICS TEOPETUUECKONH U METOI0JIO0-
ru4ecKkoi 6azom

5. OcHOBHas 11eJIb MEHEIPKMEHTA KaK BUJIA JESTEIHbHOCTH — ...

- CO3/IaHUE MaTepUaJIbHBIX OJiar

- cO3/IaHuE TPUOABOYHOTO MTPOIYKTA

- CO3JIaHME YCIIOBUM JUTS YCITCIITHOTO JTOCTHKEHUS TIEJIeH OpraHu3aIiun
- TEHEPUPOBAHUE WJIEH, IPUHOCAIUX MaTepUATBLHYIO TI0JIb3Y, TPUOBLITH

TK-2

1. OpraHuzanuu Kak 3aKpbITON CUCTEME MPUCYIIIE ...
- pean30BbIBATH CBOIO MPOIYKIIUIO Ha 3aPYOCKHOM PHIHKE
- HAJIMYUeE YIIPaBISAIOIIUN
- OTCYTCTBUE B3aUMOJICVCTBUS C BHELIHEW CPEeOn
- [IOTIOJIHEHUE YEJIOBEYECKUX PECYPCOB

2. JlonrocpodHoe KaueCTBEHHO OMPE/EICHHOE PA3BUTHE OPTAHU3AIIMN TTOHUMAETCS
KaK ..
- CTpaTerus OpraHu3aluu
- LIeJIb OpraHU3alNH
- OHTOT'€HE3
- TAKTHKa OpraHu3aIuu

3. YT1BepxkaeHue, B KOTOPOM MPOSIBIAETCS OTIIMYKUE JAHHOW OpraHU3aluu OTO BCEX €if
M0I00HBIX, (POPMYJIUPYIOIIEE CMBICI CYIIECTBOBAHUS OpraHU3aI|H, €CTh ...
- [IeJIb OpPraHu3aluu
- PEKJIaMHBIH JIO3YHT
- MUCCHS OpPTaHU3aLUN
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- CTparcCrus opraHnn3anuun

KoHkpeTHOE KOHEYHOE COCTOSTHUE OT/IEIbHBIX XapaKTEPUCTHUK JIEITEIbHOCTH, K KO-
TOPOMY CTPEMUTCS OpraHu3aIus, — 3TO ...

- 1IeJIb OpraHu3alNH

- PEKJIAMHBIH JIO3YHT

- MUCCHSI OpTaHU3AIUU

- CTpaTerus OpraHu3aluu

YpOBEHB yIIpaBieHUsA, HA KOTOPOM MEHEKEPHI HECYT OTBETCTBEHHOCTH 32 JJOCTH-
YKEHHUE CTPATETUYECKUX LIEJIEH, — 3TO ... YPOBEHb

- CpEIHHM

- BBICIIIMH

- HU3IIUHI

- IPOMEKYTOUHBIN

TK-3

Br160p, c/iemaHHbIi JTUITh Ha OCHOBE OIYIIEHHUS TOTO, YTO OH IIPAaBHJIEH, — 3TO ...
pelieHue

- JIOTUYECKOe

- UHTYUTHUBHOE

- pallMoOHAJIBHOE

- OCTOPOIKHOE

KosmekTuBHBINA METOJ IPUHATHSI PELICHHM, 3aKJIFOYAIOIINNCS B TPOBEACHUHA MHO-
rOTYpPOBOM IIPOLIEAYPHl AHKETUPOBAHUS, — 3TO ...

- MO3TOBOM IITYpPM

- SIMOHCKasl (KOJIbIIEBASI) CHCTEMA

- metox ensdu

- COLIMOJIOTUYECKUH OIIPOC

KoutekTuBHBIA METOA IPUHATUS PELICHUH, 3aKIIOYAOIIUNACI B COBMECTHOM I'€HE-
PUpPOBAHUHU UJEH, — ITO ...

- MO3TOBOM IITYpPM

- SIMOHCKasl (KOJIbIIEBasI) CUCTEMA

- meto1 enwdu

- COLMOJIOTUYECKUN OIPOC

C TOUKM 3peHus TEOPHUU U MPaKTUKU MeHeKMeHTa oT S0 10 90 % cBoero BpemeHu
MEHEKEepPbI IPOBOASAT, 3aHUMASCH ...

- BBIpaOOTKOM cTpaTeruu GupMol

- KOMMYHHKAITUSIMU

- IPUHATUEM PELICHUN

- paboToii ¢ Oymaramu
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5. Ilpunsarue Gosiee pUCKOBAHHBIX PEUICHUH B TPYMIIE IO CPABHEHUIO C UHIMBHUIyallb-

HBIMH HA3bIBACTCA. ..
- TIO3UTUBHBIN CABUT

- OCJICIVICHHUC PCHICHUCM
- QHAJIMTUYECKUM Imapajin4d
- u3M00JIeHHAs AJIbTCPHATHUBA

4.3. OueHo4YHbIE CPEACTBA ISl IPOMEKYTOYHOM aTTecTAalNu

[To oxoHUaHMM Kypca caeTcs 3K3aMeH. DK3aMeH IPOBOJUTCS NOCPEACTBOM YCTHO-
ro OIpoca CTyAEeHTa (Iuajora MpenoaaBaTelis co CTyAEHTOM) [0 OMIeTaM, 11eJIb KOTOPOro
3aKJIFOYAeTCsl B BBISBIICHUN WHIUBUAYATbHBIX JOCTHKEHHUH CTyJEHTA MO TTOHUMAaHHUIO OC-
HOBHBIX MTOJOXCHUH JUCIUTUTAHBIL.

buneTsl cogepx’aT KOHTPOJIbHBIE BOIIPOCHI M MIPAKTUUECKHUE 3aJaHus: 1o 3 Bompoca

(3amanusi) B Ouiiere.

Cucrema OIOCHKH OTBCTOB HAa BOIIPOCHI OMJIETOB

KosndecTBo MoNHBIX MpaBwiib- | KoJauuecTBO 4acTHYHO MPaBUIIb-
HBIX OTBETOB (M3 TPEX BO3MOXK- HBIX OTBETOB (M3 TPEX BO3MOXK- Onenka B 6aymrax
HBIX ) HBIX )
1 0 0-20
1 1 21-27
2 1 28-33
3 0 34-40

IIpu oLleHKE 3HAHMM CTYAEHTA IPENOIaBaTelb JOJKEH PYKOBOJICTBOBATHCS MPUBE-
JICHHOM B paboyeil mporpamMme IIKaloi OIEHUBAHUS PE3YJIBTATOB, a TAKXKE CIIEAYIONUMU

KPUTEPUAMMU:

— TIPaBUJILHOCTH OTBETOB Ha BOIMIPOCHI B OMIIETE;
— MOJHOTA U JIJAKOHUYHOCThH OTBETOB;

— JIOTHKA U apTyMEHTUPOBAHHOCTh OTBETOB;

— 3HAHHUE PEKOMEHJAOBAaHHOM JUTEPATYpPHI;

— KyJIbTypa OTBETOB.

ITo pe3yiibTaraM CAa4uu 9K3aMCHA CTYACHTY BBICTABJIACTCA MHTCIPAJIbHAA OLICHKA 110
AUCHUIIINHC C YHCTOM peﬁTHHFOBOﬁ OIICHKU I10 UTOI'aM TCKYIICTO KOHTPOJIA U 3K3aMCHaA.

JK3aMeHallMOHHOeE 3alaHue (MpuMep):

3aganue 1. 3ammonaure TaOIALIBL.

[IpuBeuTE KOHKPETHBIM NMpPUMEP MHCCHM, BUIEHUS U 1eie (B COOTBETCTBUH C

tpeboBanusmu SMART)

ITpumep

Muccusa

Bunenne

Crpareruveckas 1ejb

TakTuueckas 1eib
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OmnepaTuBHAS 11EITH
Ilenenas 3anaua

3aganue 2.

Ha npumepe opranuzanuu (MOKHO Ha MPUMEPE OTAENA, TPYNIbI U T.I1.), B KOTOPOM
Br1 paGoTaete (paboTaiu), BBIIOJIHUTE CICAYIONINE 3aIaHHS:

3) IMoctpoliTe KOMMYHHUKAIIMOHHYIO CTPYKTYPY.

4) BwisBUTE OCHOBHBIC PUCKH (MHHUMYM 5 PUCKOB) IUIsl JAHHOW OpTraHU3AIH H
BBIOEPUTE JIJISI KQXKJIOTO PUCKA METOJT CHIDKCHHUA.

4.4. lllkaJibl OLEHUBAHUS Pe3yJIbTATOB 00y4YeHUsI

VYpoBeHb 3HAHUI OMPENETAETCS OLEHKAMU «OTIMYHOY», «XOPOUIO», «YyAOBIETBOPH-
TEJIbHOY, «HEYOBIETBOPUTEIHLHON.

4.4.1. [llxana ouleHUBaHUS PE3yJIbTATOB PEUTUHTOBBIX KOHTPOJIEH

Henean npoxosxkaeHusi KOHTPOJIbHBIX ITANOB U CAA4YM 3aaHUI
Bupa padotsi
12 34 5678 910 11 12 13 14 15 16 17
TK-1 15
TK-2 15
TK-3 15
PK 10

DK3aMeH 35

TK-1, 2, 3 — Texyuuit KOHTPOJIb (IPOMEKYTOUHBIE TECTHI).

B kadectBe Tekymero koutpons (TK-1, 2, 3) cryaenTy npeayaracTcsl BHITOTHCHHUE
TecTa, cocTodIero u3 15 BompocoB-3aannii 3aKphITOTO THUIA MO0 COOTBETCTBYIOLIUM Te-
mam (1-4, 5-8, 9-12).

B kauectBe pybexknoro koutpoiis (PK) crynenrty npeayiaraercsi BHIIOJHEHHE pede-
paTa 1o MpeaJIoKeHHBIM TeMaM, ¢ MAKCUMaJIbHO BO3MOXKHOM orieHkoi 10 6asnios.

B kadyectBe DK3aMeHa CTyJEHTY npejuiaraetcs BoinoiaHenue 3aaanus Case Study, c
MaKCUMaJIbHO BO3MOKHOU OIIEHKOM 35 6aJIoB.

TecTupoBanusi MPOBOAITCS B BHJIE TECTa C BbIOMpaeMbIM OTBETOM. Kaxiwlii TECT
collepkUT 15 BompocoB W/uiu 3anady. MakcuMmaibHasi OIEHKa MO KaxaoMy Tecty — 15
OaJIJIOB, COOTBETCTBEHHO peajbHas OLIEHKAa paBHAa KOJIMYECTBY MPABWIBHBIX OTBETOB.
[TpoxoaHoi 6amt o kaxaoMy Tecty paBeH 10 6aam.

Tekymuii pedTuHr (onpeaesieMblil mpenoaarareneM) — 10 6amioB, TakuM 00pa3oMm,
MaKcUMaJbHasi CyMMa, KOTOPYIO MOYKHO Ha0paTh, YCIEIIHO BBIOJIHUB BCE 3aJaHUS U Te-
cThl, coctaBiigeT 100 6amwtoB. B 3aueTHyt0 KHMXKKY CTyJeHTa U B Be1oMOCTh OlleHKa BbI-
CTaBJISIETCS B COOTBETCTBUU C HMKETIPUBEACHHON TAOIHIICH:
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Cymma 0asioB

Onenka

91-100 5 (OTIIMYHO)

71-90 4 (xopor11o)

60-70 3 (yIOBIETBOPUTEIHHO)
Memnee 60 2 (HeYJOBIIETBOPUTEIIHLHO)

4.5. MeroauuecKkue MaTepHayibl, ONpeleJsiOlNe MPOUeIypPbl OLEHUBAHMUS
3HAHUN, YMEHHU, HABBIKOB U (MJIM) ONbITA IeATEJIbHOCTH, XaPAKTEPU3YIOLIUX ITANbI
¢popmupoBanus KoOMIIETEeHIUM

Kon srana Iloxa3zaTens OLlEHUBAHUSA Kpurepuit Cpencrsa [Ixana
KOMIIETCHIIUH OIICHUBAHMUS OLICHUBAHUS OIICHUBAHUS
OIIK-4.2 3HanmMsi: OCHOBHbIX HTanoB | [IpaBuwibHOCTh | TeKylnii KOHTPOJIb [lIxana 1
DBOJIFOLIMM  YIPABJICHYECKOW | ¥ MIOJHOTA OT- | BBIIIOJIHEHHE YCTHBIX

MBICITH; 9KOHOMHYECKHX OCHOB | BETOB, IMIyOMHA | U MUCbMEHHBIX 3a-
MMOBEACHUS OpraHu3aluii, | IOHUMaHHUS JTaHWUI
MMETh IMPEACTABICHUE O pa3- | BOIpoca
JIMYHBIX CTPYKTYpaxX PhIHKOB. ITpomexyTouHas
aTTecTanus
9K3aMEH
YMmenusi: HaxoauTh opranusa- | [IpaBuibHOCTh | TeKyIUA KOHTPOJIb [lIxana 1
LIIOHHO-YIIPABJICHYECKUE PE- | BBIIIOJHEHUS BBITIIOJITHEHUE YCTHBIX
HieHusT ¥ 00JagaTh TOTOBHO- | y4eOHBIX 3a- Y NIUCbMEHHBIX 3a-
CTBIO HECTM 3a HHUX OTBET- | JaHUH, apry- JTaHUH
CTBEHHOCTb;, YUYWUTHIBATH I10- | MEHTUPOBAH-
CIEICTBUS  YNPABICHYECKUX | HOCTh BBIBO- [TpomMexyTouHas
pElIEHU U JAEUCTBUHM C IO3U- | JOB arTecTanus
UM COLMAIIBHON OTBETCTBEH- JK3aMEH
HOCTH; pelaTh yIpaBJcHYE-
CKHME 3aJa4d, CBSA3aHHBIE C
OmnepalusiMd  Ha  MHPOBBIX
pBIHKaxX B YCJIOBUSIX TIJI00aiu-
3alMH.
Hasbikn: mipuHATHS cTparerd- | OOOCHOBaH- Texymuii KOHTPOJIb [Mkana 2
YECKHUX, TAKTUYECKHUX U Olepa- | HOCTb U apry- | BBIIIOJIHEHUE IPAK-
TUBHBIX DPEIIEHUN B YIpaBiie- | MEHTUPOBAaH- | THYECKUX 3aJaHUMN
HUU ONEpalMOHHON (IPOU3- | HOCTh BBIIIOJI-
BOJICTBEHHOH) JIeSTEIHHOCTBIO | HEHUS yueO- IIpomexxyTouHast
OpraHu3arui. HOU JIeATeNb- | aTTecTaius
HOCTH JK3aMEH
I1K-9.1 3HaHMA: dKoHOMMUYecKHX oc- | [IpaBmibHOCTE | Tekymmi KOHTPOJIb Mkana 1

HOB TIOBEJICHHsI OpTaHU3ALNM,
UMETh IIPEACTABICHUE O pas3-
JUYHBIX CTPYKTYpax PhIHKOB.

¥ TIOJTHOTA OT-
BETOB, INTyOMHA
MOHUMaHHS
BOIIpoOCa

BBIITOJTHCHHC yCTHLIX
U TIMCbMEHHBIX 3a-
TaHuH

IIpomexyTouHas

arTecranus
DK3aMeH
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Kox sTama ITokazaTtenr olleHUBAHUS Kpurepunit Cpencrtpa Ikana
KOMIIETEHLINU OLICHUBAHUS OLICHUBAHUS OIICHUBAHMUS
Ymenusi: wucnonwszoBath oc- | [IpaBuibHOCTh | TeKyIMi KOHTPOJIb [lIxana 1
HOBHBIE TEOPUM MOTHBALIMH, | BBITIOJHEHUS BBITIOJIHEHUE YCTHBIX
JUAEpPCTBA U BIIACTH JUIsl pe- | yueOHBIX 3a- Y NIUCbMEHHBIX 3a-
LICHUS YNPABICHYECKUX 3a4a4; | JaHUH, apry- JTaHUH
OpraHu30BaTh  JCATEIBHOCTh | MEHTUPOBAH-
MaJIOM TPYIIbI, CO3JAHHOW Ui | HOCTh BBIBO- IIpoMexyTouHas
peanu3auuyd KOHKPETHOrO 3KO- | JOB aTTecTanus
HOMHYECKOTO IPOEKTA; MPOEK- 3K3aMEH
THPOBaTh  OPraHU3ALMOHHYIO
CTPYKTYDY, OCYILECTBIATh
pacupeneneHrne NoJHOMOYUN U
OTBETCTBEHHOCTH Ha OCHOBE
WX JIeJIETUPOBAHMSL.
HaBbixkn: Bianenus pasnud- | O60CcHOBaH- Texynui KOHTpOIb [Mkana 2
HBIMH CIIOCOOAMU Pa3pelIeHUs | HOCTh U apry- | BBINOJIHEHUE MPaK-
KOH()JIMKTHBIX CHTYaIIHH. MEHTUPOBAH- THUYECKHX 3aJaHUI
HOCTb BBIIIOJI-
HEHUs y4eO- [IpomesxkyTouHas
HOM JesTeNb- | arTecrauus
HOCTH JK3aMEH
YK OC-3.2 | 3Hanusi: skoHOMHYEeCKUX oc- | [IpaBuibpHOCTh | TeKyIuii KOHTPOIb [lIxana 1
HOB IIOBEJICHUSI OpraHU3alldid, | ¥ MOJHOTA OT- | BBIITOJIHEHUE YCTHBIX
UMETh TpPEACTAaBICHUE O pa3- | BETOB, NIyOMHA | U MHUCbMEHHBIX 3a-
JUYHBIX CTPYKTYpaxX PHIHKOB. TTOHUMaHUS JaHUN
BOIIpOCca
ITpomMexxyTouyHas
aTTecTanus
AK3aMEH
Ymenust: wucnomns3oBatbk oc- | [IpaBunbHOCTh | TeKylnii KOHTPOJIb [lIxana 1
HOBHBIE TEOPUH MOTHBAIIMH, | BBHITIOJHEHUS BBITIOJIHEHUE YCTHBIX
JTUAEPCTBA W BIIACTH UL pe- | y4eOHBIX 3a- Y IUCbMEHHBIX 3a-
LICHUS YNPABICHYECKUX 3a4a4; | JaHUH, apry- JTaHUH
OpraHu30BaTh  JEATEIBHOCTh | MEHTUPOBAH-
MaJION TPYMIbI, CO3JAHHOW I | HOCTh BBIBO- ITpomMexxyTouHas
peanu3anuyu KOHKPETHOTO JKO- | 0B aTTecTanus
HOMHYECKOTO MPOEKTA. AK3aMEH
HaBbikn: Bnanenus pasnud- | O6G0CHOBaH- Texyumii KOHTPOJIb IIxana 2
HBIMHU CITOCOOAaMM pa3pelIeHus | HOCTh M apry- | BBITIOJIHEHHE MPaK-
KOH()JIMKTHBIX CHTYAaIIHi. MEHTHUPOBaH- TUYECKUX 3aJaHuM
HOCTb BBITIOJI-
HEHUs y4eO- [IpomexxyTouHast
HOMU JieaTenb- aTTecTalus
HOCTH JK3aMEH
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Onucanue mIKaI OLICHUBAaHUs CTCIICHU C(I)OpMI/IpOBaHHOCTI/I QJICMCHTOB KOMIICTCH-

107058
Mxana 1. OHCHKa C(I)OpMI/IpOBaHHOCTI/I OTACJIbHBIX 3JICMCHTOB KOMHCTGHHI/Iﬁ
O0603HaueHus dopmynupoBKa TpeOOBaHUIH K CTENEHN CPOPMUPOBAHHOCTH
KOMIICTEHIHH
Hudp. | Ouenka
3HaHus YMeHus Hagbikun
2 Heyn. OTtcyTcTBUE 3HAHUUI OTcyTCcTBUE YMEHUN OTCyTCTBHE HaBBIKOB
3 VnoBn. | ®parmeHTapHble, He CTpYK- | YacTHYHO OCBOEGHHOE, HE | PparMeHTapHOe, HE CH-
TYypUPOBaHHbIE 3HAHUS CUCTEMATHUYECKH OCY- CTEMATUYECKOE ITpUMeE-
IIECTBIISIEMOE YMEHUE HEHHE
4 Xop. CdopmupoBaHHbIe, HO CO- B nenom ycrniemsoe, HO B nenom ycnemsoe, HO
JiepKaliie OTACNIbHBIE IPO- | COAEpIKalllue OTAENbHbIE | COZepKallee OTACNIbHbIE
Oembl 3HAHMS IpOoOEIIbl yMEHUE pOoOEIIbl MPUMEHEHHE
HaBBIKOB
5 Otn. | ChopmupoBannsie cucrema- | ChopmupoBaHHOE yMEeHHE | Y CIIENIHOE U CHCTEMATH-
TUYECKUE 3HAHUS 4yecKoe PUMEHEHHE
HaBBIKOB
[xana 2. KommiekcHas ornieHka c(popMUpOBaHHOCTH 3HAHUM, YMEHUN U HaBBIKOB
O0o03HaueHNnA .
dopmynupoBKa TpeOOBaHUH K cTelleHH COPMUPOBAHHOCTH KOMITETECHLIUU
[udp. | Ouenka

2 Heyn. | CryzneHT He uMeeT He0OX0IMMBIX IPEJCTABIECHUHN O TPOBEPSEMOM MaTepHae
3HaHUs HE CTPYKTYPUPOBaHbl, HA YPOBHE OPHEHTHUPOBAHUS, OOIMX MPEICTABICHUH.

3 V0B CrTyneHT nomyckaeT HETOYHOCTH, MPHUBOIUT HEAOCTATOYHO NpaBHJIbHBIE (OPMYIIH-
POBKH, HapylIaeT JIOTHYECKYIO MOCIEI0BATEIBHOCTh B U3JI0KEHUHM OTBETa HA BOIIPO-
Chbl WJIM B IEMOHCTPUPYEMOM J€HCTBHH.
3HaHUs, yMEHMsI, HABBIKM Ha aHAJMTH4YecKkoM ypoBHe. KommnereHuuu B neiaom chop-
MHUPOBaHHbIE, HO COZIep KAl OTJENIbHbIE TPOOEIIBI.

4 Xop. | CTyneHT TBEpO 3HAET MaTepuall, FPaMOTHO U MO CYLIECTBY €ro U3JlaraeT, OAHAKO JI0-
MyCKaeT HeCYIECTBEHHbIE OTPEIIHOCTH IPU OTBETE Ha 3a/laHHBIN BOIPOC WIH B Jie-
MOHCTPUPYEMOM JIEHCTBHH.
3HaHUsI, yMEHHUSI, HABbIKM HA CHCTEMHOM YpPOBHE.

CryneHT riay00KO M NMPOYHO YCBOWJ HMPOTPaMMHBIA Marepuai, McUepIbIBarolle, Mo-

5 Oy | CAICAOBATENLHO H HETKO €TI0 M3NAraeT, yMEET TECHO YBA3HIBATE TEOPHIO C MPAKTUKOM,
CBOOOJTHO CITpABISETCA € 3a/lauaMH, BOIIPOCAMU U JPYTUMH BUJIaMU IPUMEHEHUs 3Ha-
HUH, B TOM YHUCJIE€ MPH BUJIOM3MEHEHUH U PEIIEHUU HECTAHJAPTHBIX MPaKTHYECKUX
3aJa4, MPaBWJIbHO 0OOCHOBBIBAET MPUHSITOE PEIICHUE.

5. METOANYECKHUE YKA3ZAHUA I OBYUYAIOHINUXCSA ITO OCBOEHHUIO

T CTUTIIAHBI

OcBocHue JUCTUITIIMHBI «MGHCI[)KMGHT» npeamnojgaract Kak ayaIuTOPHYIO, TaK H

CaMOCTOSITEIIbHYIO PabOTy CTYJICHTOB.

AynutopHas paboTa mpoBOAUTCS B (pOpME JCKIIMOHHBIX U MPAKTUUYCCKUX 3aHSTHUH.

HOI[FOTOBKEI K 3aHATHUAM AO0JKHA HOCHUTDH CUCTEMaTHUUYCCKUI XapakTep. OTO TO3BOJIUT
O6yanOI]_IeMYC$I B IIOJTHOM 00BbEME BBITIOJIHUTH BCE Tpe6OBaHI/I$I npernoaaBaTcIA.

24




CamocrosiTenpHas paboTa SBiIsSIeTCsl 003aTEIBPHBIM KOMIIOHEHTOM TIPOIECCca MOATO-
TOBKHM OakayiaBpoB, OHa (OPMHUPYET CaMOCTOSITEIHHOCTb, MMO3HABATEIIbHYIO aKTUBHOCTD,
BbIpA0aThIBAET MPAKTUYECKHE HABBIKU PAOOTHI C HAYYHOU JIUTEPaTypOi.

OO6mumii 00beM ayJUTOPHOM M CaMOCTOSITENIbHOM paboThl ompenensercs yuyeOHO-
TEMaTUYECKUM TUIaHOM. M3yueHne TUCHUIUIMHBI 3aBEPIIACTCS SK3aMEHOM.

VYcnennoe u3ydeHue TUCHUIUIMHBL TpeOyeT MOCEIIeHHs JeKIUNA, aKTUBHON padOThI
Ha MPAKTUYECKUX 3aHATUSIX, BHIMOJTHEHUS YUYEOHBIX 3aJJaHUM MpernojiaBaresis, 03HaKoMIIe-
HHSI C OCHOBHOM M JOTIOJIHUTEIILHOU JIMTEPATYPOU.

MeToanueckue yka3aHus 1Sl 00y4AIOIIMXCS MO MOATOTOBKE K JIEKIIUOHHBIM
3aHATHAM.

3aHATHS JICKIIMOHHOTO BHUA MAIOT CUCTEMAaTU3UPOBAHHBIC 3HAHUS O Hambojee
CJIO’KHBIX U aKTyaJbHBIX MPOoOJIeMax N3y4yaeMoOu JTUCIUILUINHBI.

OcymiecTBisiss yueOHbIEC NEUCTBUS Ha JIEKIIMOHHBIX 3aHSTHUSX, 00YUYaIOIINECs JTOK-
Hbl BHUMATEJIbHO BOCIIPUHUMATh MaTepHUal, MOArOTOBICHHBIA TPENOAABATENEM, MBICIUTD,
N00UBaThCS IOHUMaHUS U3ydaemMoro npeamera. OOydaronyecs: JOJKHbI aKKypaTHO BECTH
KOHCIIEKT. B ciyyae HelomoHUMaHUsI KakoH-1100 4acTH MpeIMeTa CIIeyeT B yCTAHOBJICH-
HOM TIOpAJIKE 3a7aTh BOMPOC MpenojjaBarento. B mporecce paboThl Ha JIEKITUU HEOOXO0IUMO
TaK>Ke BBITIOJIHATH B KOHCIIEKTaX MOJENIM U3y4aeMoro npeamera (PUCYHKH, CXEMBbI, YepTe-
KU U T.]1.), KOTOPbIE UCIIOJIb3YET MPENOAaBaTENb.

CamocrosiTenibHasi MOATOTOBKAa OOYYaIOMIMXCA K 3aHSATUAM JICKIIMOHHOTO BHJA
BKJIFOYAET B ceO4:

— J0pabOTKYy KOHCIEKTa JIEKIIUHU, KOTOPYIO >KEJATEbHO OCYIIECTBISATH B TOT XKe
JIeHb, TOKa MaTepuall ellle JIETKO BOCIPOU3BOAUM B MamMsTH. HeoOXoauMo nmpodyuTaTh 3a-
MUcH, pacumdpoBaTh COKpanieHus, 10padboTaTh CXeMbl, PUCYHKU, TaOTUIIbI;

— TOBTOPEHUE MU3YYEHHOTO Ha MPEAbIAYyIIeM 3aHATUN Matepuana. [lpu 3arpynHeHu-
SIX B BOCHPUSITUU MaTepuaia cieayeT oOpaTUThCS K OCHOBHBIM JINTEPATYPHBIM UCTOYHU-
kam. Eciu pazoOpatbest B MaTepuaiie He yAalnoch, TO ClIeyeT 00paTUThCA K TpernojjaBare-
JII0 Ha 3aHATHSAX WK 10 TpaduKy €ro MHIUBUTYAIbHBIX KOHCYIbTAIUH.

Meroanuyeckue yKka3aHusi I 00y4alOWIUXCS M0 MOATOTOBKE K NMPAKTHYECKUM
3aHATHSM.

[TpakTHueckue 3aHATHS 3aBEpIIAIOT M3yuyeHUE HamOosee BaKHBIX TeM Y4eOHOM
auctuIiuHbl. OHU CITy’KaT AJIs 3aKpeTJICHUs] U3y4YeHHOT0 MaTepHala, pa3BUTH YMEHUHN U
HABBIKOB IMOATOTOBKH JOKJIAJ0B U 3CCE€, MPUOOPETEHHUS OIbITa YCTHBIX MYOJIUYHBIX BbI-
CTYIUICHUH, BEJICHUSI AUCKYCCUH, apTyMEHTAI[MU U 3aIUThl BbIJABUTAEMbIX MOJOKEHUM, a
TaKKe JUIsl KOHTPOJIA MPErnoiaBaTesieM CTENEeHU MOArOTOBICHHOCTH CTYJIEHTOB MO U3y4Ya-
€MOMU JUCIHUILINHE.

[Ipu NOATOTOBKE K MPAKTUYECKOMY 3aHATHIO 00YyUaroleMycsi HEOOXOAUMO:

— JI0 OYEpPEIHOT0 MPAKTUYECKOTO 3aHATHUS 110 KOHCIEKTY JIEKIIUH U PEKOMEHI0BaH-
HBIM JINTEPATYPHBIM MCTOYHUKAM MPOPadOTaTh TEOPETUUECKUI MaTepuai, COOTBETCTBY-
FOLIIUM TEME 3aHATHUS;

- B HavaJjie 3aHATHs 33/aTh MPernojaBaTell0 BOMPOCHI 0 MaTepuaty, BbI3BaBLIEMY
3aTpyAHEHMS B €r0 IOHUMAaHWU U OCBOEHUU IIPU PELIEHUH 3a/1a4, 3aJaHHbIX JJI1 CAMOCTO-
ATEJILHOTO PEILIECHNUS;
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- B XOJI¢ CEMHHAapa /1aBaTh KOHKPETHBIE, YETKHE OTBETHI MO CYILIECTBY BOIIPOCOB;

- Ha MPaKTUYECKOM 3aHSITHH JIOBOJUTh KXKIYIO 33/lady 0 OKOHYATEJIBHOTO pelle-
HUS1, IEMOHCTPUPOBATH MOHUMAHUE MPOBEJECHHBIX PACYETOB (aHAIM30B CUTYAIIHil), B CITy-
yae 3aTpyJIHEHUI 00pamaThCs K MPEenoaBaTelio.

CryzneHTam, MPOIYCTUBIIUM MPAKTUYECKOE 3aHATUE, TMOO HE MOJATOTOBUBIIUMCS K
HEMY, PEKOMEHJIYETCSl HE TM03KE YeM B 2-HEJENIbHBIN CPOK SIBUTHCS Ha KOHCYJBTAILUIO K
IPernoaBaTesio U OTYUTATHCS 110 TEME 3aHATHS.

Meroanyeckue ykazaHusi 1O MOArOTOBKe O0YYAKIIMXCH K NMPOMEKYTOYHOM
arrecTanum (3K3aMeHy).

[ToAroToBKa K 3K3aMEHY OCYLIECTBISETCS CTYAEHTOM CaMOCTOATEIBHO C UCIIOIb30-
BAHHMEM MEPEYHS BOIIPOCOB K AK3aMEHY, KOHCIIEKTA JIEKUUI MO AUCLUILUIMHE U PEKOMEH-
JOBaHHBIX UCTOYHUKOB JINTEPATYPHI.

B nepuon moaroToBKM K 3K3aMEHY CTYJIEHTHI BHOBb 00OpamaroTcs K MpOUIeHHO-
My yueOHOMY MaTepuany. [Ipu 3TOM OHU HE TOJNBKO YKPEIUISIOT MOJIYyYEHHbIE 3HAHUS,
HO M T0JIy4aroT HOBbIe. [ToAroTOBKA CTY/IEHTa K 9K3aMEHY BKJIIOUAET B ce0s JBa dTama:

— caMOCTOsTeNIbHAs paboTa B TEUEHUE CEMECTPA;

— HENOCPEACTBEHHAs MOATOTOBKA B JIHU, IPEAIIESCTBYIOIIME 3K3aMEHY II0 TEMaMm
Kypca.

OCHOBHBIM UCTOYHHUKOM MOJATOTOBKHU K 3K3aMEHY SIBJISIETCS KOHCHEKT JIEKUHUHU, T/1e
y4eOHbII MaTtepuan AaeTcsd B CUCTEMATH3UPOBAHHOM BHUJE, OCHOBHBIE MOJIOXKEHHS €T
JNETANU3UPYIOTCS, TOAKPEILISIIOTCS COBPEMEHHBIMU (hakTaMu U UH(POPMaALHE, KOTOpbIE
B CHUJIy HOBU3HBI HE BOLIUIM B OMYyOJMKOBaHHbIE MeYaTHble UCTOYHUKHU. B xone moaro-
TOBKH K 9K3aMEHY CTyJEeHTaM HeoOX0auMO 00paliaTh BHUMAaHUE HE TOJIbKO Ha YPOBEHb
3allOMHHaHUs, HO ¥ Ha CTENEeHb IOHUMAaHUs U3JIaraeéMbIX IpooiIeM .,

Meroanyeckue yKa3aHHMs 110 OPraHM3alMU CaMOCTOSATeJIbHOH padoThl 00y4a-
IOLIMXCH.

OCHOBHOH LIEJIBIO CAMOCTOSATEIBHON PaOOThI CTYACHTOB SIBISIETCS YIYUIIEHHUE MPO-
(dbeccroHaNbHOM TOJATOTOBKM OOYYaIOIIMUXCS, HAMpaBlieHHOE Ha (OPMUPOBAHUE JICH-
CTBEHHOH cuCTeMbl (DyHIAMEHTaNbHBIX U NPO(EeCCUOHATbHBIX 3HAHUN, YMEHUN U HABBI-
KOB, KOTOpPbIE€ OHM MOTJIM Obl CBOOOJHO M CaMOCTOSITEJIbHO MPUMEHSATh B MPAKTUYECKOU
JNEATEIIBHOCTH.

CamocrosiTenbHas padoTa CTYIEHTOB 0 AUCHUIUTMHE « MEHEKMEHT» CIIOCOOCTBY-
eT 0oJiee riay00KOMY YCBOEHHUIO M3y4aeMOro Kypca U MPOBOAUTCS B CIEAYIOIIUX BUAAX:

— IOATrOTOBKA K 3aHATHUSAM B COOTBETCTBUHU C 3aJaHUSIMU HA CaMOCTOSATEIBHYIO pa-
00Ty ¢ MCMOJIb30BAaHMEM KOHCIIEKTa JIEKIMI, MaTEpUaJIOB MPAKTUYECKUX 3aHATUN U MpU-
BEJICHHBIX HUYKE€ HCTOYHUKOB JIMTEPATYPHI;

— BBIIOJIHEHUE UHAMBHUYAJIbHBIX JOMAIIHUX 3aJaHUM;

— TOATOTOBKA K MPOMEXKYTOUYHON aTTECTALIUH.

IIpuctynasg K M3y4YEHUIO TOW WA HMHOM TEMBI, BBIACIAEMOM IO NPEAMETHO-
CUCTEMATU3UPOBAHHOMY NPHUHIUIY, HEOOXOIMMO IO OTAEIBHOCTH U MOCIEAOBATEIbHO
paccMOTPeTh KAKAYIO0 U3 YacTel, U3 KOTOPbIX cOCTOMT TeMa. [lpu m3yuenuu xypca, o0y-
YaroIKeCs JOJDKHBI YMETh ITOJIb30BAThCS HAYYHOM JMTEPATYPOM JIsI CAMOCTOSITEIIbHON
ITOATOTOBKY K 3aHATHSM.
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MonenupoBaHue CaMOCTOSATEIHLHON PaOOThI 0O0YJAFOIIINXCS:

1. IloBTOpEHME TPONHICHHOTO TEOPETHUECKOTO MaTepraa.

2. YCTaHOBJICHHUE TIIaBHBIX BOIIPOCOB TEMBI.

3. OmnpenesneHne rITyOWHBI U COJIEp)KaHUs 3HAHUHN TI0 TeMe, COCTaBJICHUE TE3UCOB 10

TEME.

4. YrpakHeHUs1, pelIeHHe 3a/1a4.

5. AHanu3 BBINOTHIEMOH JIEITETFHOCTH U €€ CAMOOIICHKA.

6. [IpnobpereHre yMeHUI 1 HABBIKOB.

7. CocTaBiieHHE BOIIPOCOB 10 COAEPKAHUIO JEKLIUH.

B xone camocTosiTensHOM pabOThl CTYACHT MOYXKET:

— OCBOUTH TEOPETUYECKUIN MaTepHall MO U3y4yaeMOW AUCHUILIINHE (OTIEIbHbIE Te-
MBI, BOIIPOCHI T€M, OTJIETIbHBIC MMOJIO0KEHUS U T. 11.);

— 3aKpenuTh 3HAHUS TEOPETUYECKOrO MaTepHalia, MCMOJb3ysl HEOOXOAUMBbIA WH-
CTpYMEHTapuH, MPaKTUIECKUM IyTeM (pelIeHune 3aa4, BHIITOJIHEHUE TECTOB);

— TPUMEHUTH MOJYYCHHbIC 3HAHUS U MPAKTUYECKUE HABBIKM JJIsl aHAJM3a CUTYya-
IIUU ¥ BBIPAOOTKHU MPABUIIFHOTO pelieHus (MOArOTOBKA K TPYIIIOBOM JUCKYCCHM, aHAIH3
KOHKPETHOM CUTYyaIlUH);

— HCTOJB30BaTh MOMyUYEHHBIC 3HAHUS U YMEHUS JUII (OPMUPOBAHUS COOCTBEHHOM
MO3ULUH, TEOPUHU, MOJIEIIH.

IlepeyeHb BONPOCOB AJIs1 MPOBEJCHUSA TEKYLIero KOHTPOJS U CAMOINPOBEPKHU
YYAIIUXCH B COOTBETCTBUH € TEMATHKON Pa3/1ei0oB JUCHHUILINHbI:

Tema 1. DBoIIOIIMA MEHEKMEHTA

JlaiiTe onpeneaeHue MOHATHIO «KMEHEIKMEHT.

JlaiiTe onpeeneHre NOHSATUIO «yTIPABICHUEY.

Kakue 3HaueHNst UMEET TEPMUH «MEHEIKMEHT»?

[Tepeuncnure pakTopsl BOBHUKHOBEHUS U pa3BUTHUSI MEHEIP)KMEHTA.

KakoBbI OCHOBHas 1I€JIb U 33/1a4X MEHEI)KMEHTA?

Uro siBnsieTcst CyObEKTOM UM OOBEKTOM B yIIpaBiIeHUU?

Kakue moaxoasl BHECIHM CYIIECTBEHHBIM BKJIAJ B Pa3BUTUE TEOPUM U TPAKTUKHU
yIpaBJeHHUS?

8. Kakwue BbI 3HaeTE IMIKOJIBI YIIPABICHUECKON MBICITH?

NoabkowdE

Tema 2. CucreMa MeHeI)KMEHTA: IPUHLIMIIBI, METO/AbI, BU/bI, IPU3HAKH

KakoBbl OCHOBHas LIE€b U 3aJa4l MEHEI)KMEHTA?

Yro sBisieTcst CyObeKTOM U OOBEKTOM B yIPABICHUU?

Kaxwe BbI 3HaeTe MPUHIMUIIBI MEHEKMEHTA?

Kaxue BbI 3HaeTe BUJIbI MEHEI)KMEHTA?

Kakwne BbI 3HaeT€ METOIBI MEHEKMEHTA?

Kakue moaxoapl BHECIM CYIIECTBEHHBIN BKJIaJ B Pa3BUTUE TEOPUH U MPAKTUKU
yIpaBJEHUS?

ook wbdrE

Tema 3. ®yHKIIUM MEHEKMEHTA
1. KakoBo conepraHue NOHATUS «(PYHKLINS MEHEI)KMEHTa»?
2. B yem 3akitodaercs copepikaHue oOLIMX M YaCTHBIX (YHKIUHI yIpaBieHus?
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9.

B dem 3aknrouaroTcs 3a/1aud MJIaHUPOBAHUS B OPTaHU3aLNK?

KakoBbl 0COOEHHOCTH CUCTEMBI ITPOTHO30B M IJIAHOB Ha MPEANPUATAN?

Kaxkwue 3ama4uu BBITIOJIHAET OpraHu3aliyis B CHCTeME MEHEeHKMEHTa?

KakoBbl 001111€ IPU3HAKK OpTaHU3aLUN?

KakoBo noHsTHE ¥ CYyIIIHOCTh MOTUBAIAN?

OT KaKuX OCHOBHBIX (PaKTOPOB 3aBUCHUT 3(PGHEKTUBHOCTH CTUMYJIUPOBAHUS COTPY/I-
HHUKOB?

KaxoBsl nienu, Ha3HaueHWE U 33]1a4l KOHTPOJISA B cucTeMe (YHKIIMA MEHEKMEHTa?

Tema 4. Opraﬂmaunﬂ B CHCTEMEC MCHECIKMCHTA

1.
2.
3.

o

Yro sBsieTcst CyObeKTOM U OOBEKTOM B yIIPABICHUH?

UYrto Takoe opraHu3anus ¢ TOYKU 3PEHUS CUCTEMBI M O0BEKTA YIIPABICHHS ?
MeHEeKMEHT — 3TO UCKYCCTBO. MEHEIKMEHT — 3TO Hayka. Kakoe yTBepxkieHue
OaroKke K ucTrHe, Ha Bam B3rsin?

Ha xakom »Tane »U3HEHHOTO ITUKJIa HAXOAUTCSI OpraHu3allus, B KOTOPOil Bbl pabo-
taete? OOOCHYIHTE OTBET.

JlaliTe onpeaeieHue MUCCUH OpraHU3aluu.

Onpenenure B3aMMOCBSA3b MEXAY MUCCHUEW U CTPATETMYECKUM BUJCHHUEM OpPraHH-
3aIuu.

Ectp nu B opranuzanuu, B koTopoit Bel pabotaete (paboTanu) Muccusi 1 BujeHue?
Ecnu Her, monpoOyiite ux chopMyInupoBath.

Tema 5. Cpexa opranuszanum B MEHeKMEHTE

1.

N

OnummTe OCHOBHBIE (PAKTOPBI BHYTPEHHEN CpEebl U ONPEAEIUTE CTENEHb UX BIIMA-
HUS Ha OpraHU3allMio, B KOTOPOH Bbl MPOXOIWIM MPAKTUKY WK B KOTOPOW paboTa-
ere. OOOCHYTE B3aMMOCBS3b U B3aMMO3aBUCHMOCTh BCEX MEPEMEHHBIX BHYTPEH-
HEW Ccpeibl OpraHu3aluu.

Onummre pa3nuaus MEXIy Cpeloi KOCBEHHOTO U MPSMOTr0 BO3AEHCTBUS.

Onuiure OCHOBHBbIE (PAaKTOpPbHI MPSMOTO BO3JACHCTBHUS M OINpPEAETUTE CTENEHb UX
BJIMSIHUS HA OPraHU3allMIo, B KOTOPOU BbI IPOXOJMIIM MIPAKTUKY WIH B KOTOPOU pa-
ooraere.

Onuirre oCHOBHbIE (DAKTOPBI KOCBEHHOT'O BO3JIEHCTBUS U OINPENEIUTE CTENEHb UX
BJIMSIHUS Ha OPraHU3allfIo, B KOTOPOU BbI IPOXOJIMIIM MIPAKTUKY WIH B KOTOPOU pa-
Ooraere.

Kakne 3x0HOMHUYECKHE XapaKTEPUCTUKU OTPACIHA PACCMATPUBAKOTCS B PAMKax OT-
paciieBoro aHaiamza?

Kakue ¢akropbl y4uTHIBatOTCS MpU ONpPEAEICHUH OOUIEH MPUBJIEKATEIbHOCTH OT-
paciu?

Tema 6. Oprann3zaluOHHbIE CTPYKTYPHI B MEHEIKMEHTE

1

2.
3.
4,

Kakue BpIAEISIOT TUIIBI yIIPABICHUA?

YTOo NEMOHCTPUPYET «OpPraHU3alUOHHAs CTPYKTypa»?

Kaxue Tunel cBsizel CyleCTBYIOT B OpraHU3aluu?

HaszoBure u3BecTtHble BaM TUIBI OpraHM3allMOHHBIX CTPYKTYpP, & TaK)Ke MX IIpe-
MMYLIECTBA U HEAOCTATKH.

28



5.

Yem HEOOXOAMMO PYKOBOJICTBOBATHCS MPHU BHIOOPE TUIIA OPTAHU3AIMOHHOM CTPYK-
TypbI?

Tema 7. ConuaJILHO-IICHX0JIOTHYECKHE ACIEKThI MEeHEI)KMEeHTa

CoNoORrLDE

Kak cooTHOCSATCS MEX Ty COOOM MOHSITHS «BJIACThY», «BIUSHUECY, «JIUJICPCTBO»?
JlaiiTe onpeaeneHre NOJJHOMOYMH BJIACTH. YeM OHU OTINYAIOTCA?

JlaiiTe onrcaHne OCHOBHBIX HICTOUHUKOB U THUIIOB BJIACTH.

Uto Takoe Xxapu3ma U Kak €€ MOXKET UCI0JIb30BaTh PYKOBOAUTEIb?

[ToueMy pyKOBOAMTEINIO HE CIAEAYET NPUMEHATH BIACTh, TOCTPOCHHYIO Ha CTpaxe?
UemM BbIpaxkaeTcs 3aKOHHAs BIACTh?

KakoBbI Tpy OCHOBHBIX MOJIX0/1a K PACCMOTPEHUIO MPOOIEMBI JINIepCTBA?

Kaxkue ctunm pykoBoactsa Beiaensier Kypt Jleun?

. KakoBsI cuctemsl cTunen nuaepcersa no Jlankepry?

10 Uto mokasbIBaeT ynpasieH4ecKas pemerka bierika — MoyTtona?
11.KakoBo, 1o BalieMy MHEHHIO, OCHOBHOE COOTHOLIEHHE MEXAY CTHJIEM PYKOBOJ-

CTBa, YAOBJICTBOPCHHOCTBIO HpOI/BBOI[I/ITCJIBHOCTBIO?

12.Yt1o Takoe koHpaukT? Kakue MeToap! yrpapieHrs KOHQIUKTAMU BaM U3BECTHBI?

Tema 8. Ynpap/ieHuUecKkne pellieHUs1 B MEHEIKMEHTe

1.

2.
3.
4

7.
8.
9.

YeMm BBI3BIBACTCS HEOOXOIUMOCTD MIPUHATHS PEIICHUN?

Yem oTauvaeTcsi NpUHATHE YIIPABICHUYECKUX PEIICHUI OT YaCTHOTO BhIOOpA?

Kakue acrekTsl yrpaBieHUECKOTO PEUICHHSI BBIICISIOT €ro UCCe10BaTeNn?
OxapakTepu3yiiTe BO3MOXKHBIE YCIOBUSA, B KOTOPHIX MEHEIKEPY MPUXOTUTCS MPH-
HUMAaTh PEIICHHS: ONIPEIEICHHOCTh, PUCK, HEOMIPEIETICHHOCTb.

Kakue pemienns HasbBaroTcs (HOpMaIn30BaHHBIMU M B Ye€M 3aKJIIOUAIOTCSA WX Tpe-
UMyLiecTBa?

CripaBesIMBO JM YTBEPKIIEHUE, UTO JIUIIO, TPUHUMAIOIIEE PellIeHne, — 3TO BCEra
KOHKPETHBIA MEHEKEP OpraHu3aIuu?

Yto Ha3pIBaeTCs MPOLIECCOM NMPUHATHS PEIICHUN U KAKOBBI €r0 OCHOBHBIE 3TaIlbI?
JlaiiTe moHsiTre MpoOIEMBI.

Uto moHMMAaETCs 01 KpUTEPUSIMU BbIOOpa?

10.Kaxkoe pelieHue MOKHO CYUTATh ONITUMAIEHBIM?

Tema 9. KoMmMyHHKanuu B cucTeMe MEHEIKMEHTA

1.
2.

No gk

B dyem npenmyiiecTBO UCMOIb30BAHUS OTEUECTBEHHBIX CTATUCTUYECKUX MAKETOB?
Kakue mpumepsl nmpuMeHEHHs METOJIOB aHaln3a JaHHBIX B chepe KOMMYyHUKAIIH-
OHHOI'0O MEHEJI)KMEHTAa Bbl MOXKETE NMPUBECTU?

Kakum o00pa3om ocyiecTBiseTcsl IBH)KEHHE HHPOPMALMOHHOTO MOTOKAa OT TO-
CTaBIIMKa K ITOJIB30BATEIO?

UTto npeacTaBisitoT co00i MUpoBbie HHGOPMAIUOHHBIE PECYPCHI?

UTo Takoe KOMMYHUKALMS (C MO3ULMK PA3IMYHBIX TOIX0/10B)?

KakoBbl (popMBI, B paMKax KOTOPBIX pEAIU3yIOTCS KOMMYHUKAIIMU B OpraHu3aIuu’?
Kakumu sneMeHTamu npejcraBieHa KOMMYHUKAIIMOHHAs CUCTEMA B paMKax opra-
Huzanuu? Kakum o6pa3om oHM CBSI3aHBI MEXTY COO0M?

Kak MOXHO yCOBEpIIEHCTBOBAaTh KOMMYHUKAI[MOHHYIO CUCTEMY COBPEMEHHOW Op-
raHuzanuu’?
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9. Kakum oOGpa3zom ocymiecTBiseTcs polecc ooOMeHa nHpopManued B paMKax opra-
HU3anuu?
10.KakoBo 3HaueHHEe KOMMYHHUKAITMOHHBIX 0aphepoB?

Tema 10. OcHOBBI pUCK-MEHEIKMEHTA

1. JlaliTe ompejeneHue MOHATHAM «HEOMPEACICHHOCTDY, «PUCK», «BEPOSITHOCTh PHC-
Kay.

2. Uto Takoe uzmepenue puckor? JlaiTe onpeeneHue MOHATHIO «aHAIU3 PUCKOBY.

3. Tlepeuncnute (hakTOphl HEOMPEAEICHHOCTH M PUCKA B MPOIIECCE MPUHATHUS pelle-
HUMN.

4. Tlepeuucnaure METOIbI CHUKEHUS PUCKOB

5. Urto Takoe cTpaxoBaHUE PUCKOB, U KAaKHMM 00pa30M MOXHO HCITOJIh30BaTh 3TOT Me-
TOJ, CHIJKCHUS PUCKOB?

6. Kak ncrmonp3oBaTh METOI pactpenesieHus pUCKOB?

Tema 11. DpPexkTUBHOCTH B MEHEIKMEHTE
1. PackpoiiTe CylHOCTb U coJiep>KaHue MOHATUS «3()(PEKTUBHOCTHY.
2. Omnpenenuts BUAbI 3 (HEKTUBHOCTH.
3. Packpoiite cymecTByronye noaxoapl K oueHke 3(h(HEeKTUBHOCTH MEHEKMEHTA.
4. Yem oOycnosneHa 3 (HEeKTUBHOCTD ACATEIBHOCTH MEHEKepa?
5. Onumure monenu 3QPEKTUBHOCTH MEHEIKMEHTA B OpPTaHM3aAIllMU U UX TpPUMEHe-
HUE B PA3JIMYHBIX YCIOBHSIX.
6. HazoBute nmpusHaku 3(pPEeKTUBHOTO MEHEIKepa B OpraHn3alnu.

Tema 12. MeskayHapOAHbIA MEHEIKMEHT
1. Kakyto poJib B pa3BUTHE BHEUIHEAKOHOMHUYECKUX CBA3EH BHOCAT MEKIyHApOIHBIE

KOMITaHUU?

Yem MexXIyHapOIHbIM OM3HEC OTJIMYAETCA OT MPEANPUHUMATENIbCKOW NeATeIbHO-

CTH, OPUEHTUPOBAHHOW HA BHYTPEHHMI pIHOK? KaKoBbI UX 00IIME YepThl?

Urto Takoe MexIyHapOaHbIN (hpaHda3uHT?

JlaiiTe onpeaeneHne MEXIyHApOIHOIO MEHEIKMEHTA.

B dyem cyTh MyJbTHIIOKAIBHOM CTpaTETHU?

Kak n3meHsieTcss opraHu3alMOHHAsl CTPYKTypa KOMIIAHWH, BBIXOJALIEH HA MEXIY-

HapOJHBIN PHIHOK?

OxapakTepu3yiiTe HU3KOKOHTEKCTHYIO KYJIbTYpY.

8. Ilepeuncanre 0COOEHHOCTH aMEPUKAHCKOTO CTHIISI BEJICHUS TIEPErOBOPOB.

9. Kakum oOpa3zoM BAMSIET Ha JAESITENBHOCTh MEXIYHAPOJHON KOMIAHUU STHOLEH-
TpU3M?

10.ITepeuncnure 0COOEHHOCTH aMEPUKAHCKOM MOJIeST MEHEPKMEHTA.

11.YTto0 Takoe «yrpaBiieHHe 1Mo pe3yiabTaram»? ['71e OHO hcnob3yeTcs?

12.Tlouemy gmoHcKasi MOJI€NIb MEHEKMEHTAa OPUEHTUPYETCSl Ha YNpaBJIEHUE TpyIia-
MHU?
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6. YHEBHAS JIMTEPATYPA U PECYPCbl UTH®OPMAIINMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETU "UHTEPHET", BKJIIOYAS
INEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA IS
CAMOCTOSATEJbHOM PABOTHI OBYUAIOIIUXCA MO JUCIHUILIUHE

6.1. OcHoBHas IUTEpaTypa

1. Mintzberg, H. The Nature of Managerial Work /H. Mintzberg. — New York:
Harper & Row, 1973.

2. benopycos, A. C. MexayHapoaHblii MeHEKMEHT. — M. : DxoHOMUCTD, 2007.
—332c.

3. Becann B. P. Menemxment. — M.: IIpocnekr, 2012. — 624 c.

4. MenemxkMeHT. Teopus 1 IpakTrKa: yaeOHUK 11t By30B. [lomx o6mr. pen. [1lamku-

Ha U.H. / 4-e uzn., nepepab. u non. — M.: FOpaiir, 2016. — 500c.

5. Meckon, M. OcHoBbl MeHemkMeHTa : y4eOHuk / M. Meckon, M. Anb0epr,
@. Xenoypu. — M.: Buneamc, 2009. — 720 c.

6.2. JlonosHUTEJIbHAS JINTEPATYpPa

1. bangun, K. B. Ynpasnenueckue pemenusi: yueonuk s By30B / K. B. bannun,
C. H. Bopo6bseB. — M.: lamkos u K, 2007.

2. bapunos, B. A. Ctparerndeckuii MeHeKMEHT : yue0. mocobue / B. A. bapuHos,
B. JI. Xapuenko. — M. : UHOPA-M, 2006.

3. I'pudpdun P. Mexnynapoansiii 6uzaec / P. I'puddun, M. Ilacteit. — CII6. : ITu-
Tep, 2006. — 1088 c.

4. Nadr, P. JI. Ypoku nunepcta. — M. : Dkemo, 2008. — 480 c.

5. lemunona I'. B. Yopasnenueckas ncuxosorust. — M.: Akagemus, 2010. — 176 c.

6. Hpauena E. JI., FOmuxos JI. 1. Menemxment. — M.: Axanemus, 2012. — 304 c.

7. Opykep, I1. ®@. [Ipaktuxa menemxmenta / [1. @. dpykep. — M. : U]I Bunbsmc,
2009. — 400 c.

6.3. YuyeOHO-MeTOAMYECKOE O0ecTeueHHe CaMOCTOATEIbHOM padoThl

1. Knanos, O. 1. AkMeosioru4eckrie OCHOBBI TPOQPECCHOHATIBHOTO CTPECCMEHEIK-
Mmenta. — M. : U3n-Bo PAI'C, 2006. — 52 c.

2. UBacenko A.I'. YmpaBneHnue npoekramu: yueOHoe mocodue / A.I'. MBacenko,
.M. Huxonora, M.B. Kapkasun — PoctoB u/[{ony:®enukc, 2009. — 330 c.

3. KapamoB O.I'. busHec-miaHupoBaHue: y4eOHO-TIpaKTUUECKoe mocobue /
O.I'. Kapamos. — M.: U3a. neatp EAOU, 2010 — 124c.

4. KubanoB A.fl. OcHoBbI ympaBieHus nepcoHanioMm. — M.: Uudpa-M, 2012. —
448 c.

5. KOMMyHHKaIIMOHHBIN MEHEeIKMEHT. DTUKa U KyJabTypa ynpasienus / [lox pen.
Anomuenko T.}O. — Pocros v//1: ®ennkc, 2010. — 380 c.

6. Koanna, H. 1O0. MeHem>KMEeHT B MEXITyHAPOIHBIX KOMITAHUSAX: KaK TOOEXKIaTh B
KOHKYpeHTHOU 00prbe. — M. : IIpocmekT, 2008. — 560 c.

7. Kyapssues E.M. Microsoft Project. Metoabl ceTeBOro IIAaHHUPOBAHHUS U
ynpasiieHusa npoektoM. — M.: JIMK IIpecc, 2005. — 240 c.,
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8. Jlanbirun 1O. Teopust meHemkMenTa: yue0. mocooue. — M.: Pun ['pynm, 2011.

9. JlutBak, b. I'. Pa3paboTka ynpaBJIeHUECKOTO pEIICHUs: YICOHUK. — 7-€ U3d. —
M. : leno, 2008.

10. Mazyp U.HN., anupo B.[., Onbneporre H.I'., [lonkoBuukoB A.B. Ympasie-
HUE poeKkTamMu: yuebHoe nocodue. M.: Omera-JI, 2011. — 960 c.

6.4. HopmaTuBHbIe NPABOBBIE JOKYMEHTHI
['paxnganckuii konekc Poccuiickoit @enepammu ot 30 HOsAOps 1994 r. Ne 52-D3
(c m3amenenusamu Ha 02.03.2016).

6.5. UnTepHeT-pecypcebl

. http://www.aup.ru

. http://www.cfin.ru

. http://www.clif.ru

. http://www.consulting.ru

. http://www.dist-cons.ru

. http://www.ecoline.ru

. http://www.emd.ru

. http://www.hr-portal.ru/article/vvedenie-v-proektnyi-menedzhment
9. http://www.informicus.ru/

10. http://www.inventech.ru/lib/glossary/netplan/
11. http://www.optim.ru

12. http://www.probp.ru/publish/standardl.php
13. http://www.profy.ru

14. http://www.ptpu.ru

15. http://www.superidea.ru

16. http://www.unido.org
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6.6. Inble NCTOYHUKHU

1. Mapxkerunr: yueOHuK aiis OakanaBpoB / mon pea. H.M. Konaparenko. — 2-e u3f.,
uctp. u gomn. — M.: U3gatensctBo IOpaiit; U] FOpaiit, 2012.- 542 c.

2. Munnoepr, I'. Ctpykrypa B Kynake: co3nanue 3Gh(HEKTUBHON OpraHu3aiiu. —
CII6.: ITutep, 2011. — 512 c.

3. MsicoenoB, C. II. OcHOBBI KpOCC-KYJbTYpHOTO MeHemkMeHTa. — M. : Jleno,
2008. — 256 c.
4. Oy, W. SnoHckuii MEHEKMEHT: MpOoUUIoe, HacTosmiee u Oyaymee. — M.

Okcmo, 2007. — 160 c.

5. IlepesepzeB M. II., llaitnenxo H. A., bacosckuit JI. E. Menemxkment. — M.:
Nudpa-M, 2012. — 336 c.

6. [TeryxoB [I.B. Crparermueckuii meHemxment. Kypc mekmuit. M.: MUDOMII,
20009.

7. ITuBoBapos, C. 3. Mexaynapoansiii menepxment / C. 3. Tlusosapos, JI. C. Ta-
paceBuu. — CII0. : TTutep, 2008. — 720 c.
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8. Campirun C. U., Pynenko A. M. Jlemooe oOmenue. — M.: KuoPyc, 2012. —
440 c.

9. CemenoB A. K., HabokoB B. H. Teopus meHemxmenta. — M.: JlamkoB u Ko,
2012.-492 c.

10. darxyraunoB P.A. IIpou3BOACTBEHHBIH MEHEIKMEHT: YYCOHUK 6-¢ M31. —
CII6.: ITutep, 2011. — 448 c.

11. IlapxoB ®. U. Kommynukonorusi. OCHOBbl TE€OpPUM KOMMYHUKAIMH. — M.:
JlamkoB u Ko, 2012. — 592 c.

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, MTH®OOPMAIINOHHBIE
TEXHOJOI'U, TIPOI'PAMMHOE OBECIHEYEHUE "
NHOOPMAILIMOHHBIE CITPABOYHBIE CUCTEMbI

[IpoBeneHre JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUNA OCYIIECTBISAECTCS B y4eOHOM
ayIUTOPHUH, COOTBETCTBYIOIIEM IO BMECTUMOCTH KOJMYECTBY CTYJICHTOB IIOTOKA WIIA
y4eOHOM TPyIIIBI.

JInsi KaueCcTBEHHOTO OCBOEHUS JUCLMIUIMHBI ayAUTOPUS JODKHA OBITh YKOMIUICK-
TOBaHa:

1. Tockoil, MEJIOM WJIM MapKEPAMH.
2. [Ipe3eHTalMOHHOM TeXHUKOM ISl BU3yalu3aluuu yueOHoro matepuaia (po-
€KTOp, IKpaH, HOYTOYK).

Jlj1 caMoCTOSITENIbHOM pabOThl MOTYT MCHOJIb30BAaTHCSl YUTAJIBHBIE 3aJIbl OUOINOTE-
KH.

[TporpamMmHoOe obecriedeHre, HE0OXOMMOE IS TIOJTOTOBKH ¥ MPOBEIICHUS 3aHSs-
tuii: Microsoft Office Professional 2016, B yacTHOCTH TIporpamma JijIsi CO3JaHUS U Jie-
MOHCTpaIu npesenraiuii - Microsoft PowerPoint.

JlocTyn K MHPOPMAIMOHHO-CITPABOYHBIM M TIOUCKOBBIM cuctemMam: MHpopmaimoH-
HBIC cripaBoYHbIe cucTembl: Hayunas oubmmoreka PAHXwul'C. URL: http://lib.ranepa.ru/;
Hayunass snekrtponnas OuOmmoteka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;
HauuonansHast snexktpoHHas OubOmmorexka. URL:  http:/H36.pd/;  DnekTponHO-
oubanoreunass cucrema IPRbooks. URL:  http://www.iprbookshop.ru/; BaektponHo-
oubnuoteunas cuctema FOpaiit. URL: https://www.biblio-online.ru/
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