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1. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110
JUCHUIIJIMHE MO4YJ10), COOTHECEHHbBIX C IINTAHUPYEMBIMH
PE3YJIbBTATAMMU OCBOEHMUS ITPOI'PAMMBI

1.1. Jucuunnuna b1.B.12 «YnpaBieHue npoekTaMu B TOCYJIapCTBEHHOM CEKTOPE»
UMEET CBOEH 1EJIbI0 CIIOCOOCTBOBATH (DOPMHUPOBAHUIO y O0yUaromuXcs nMpodheccuoHa b
HBIX KOMMETeHIMI B cooTBeTcTBUU ¢ TpeboBanusmu OC BO no HanpaBlieHHIO TOATOTOB-
ku OakanaBpoB 38.03.01 «DxoHOMHKa» C ydyeToM crneuupukd npouis MOATOTOBKH —
«HarroHnanbHas 5KOHOMUKA.

JucuuninHa «YpaBieHHe TPOeKTaMu B TOCYAapCTBEHHOM CEKTOpe» o0OecreunBa-

€T OBJIAJICHUC CICAYIOIMMHA KOMIICTCHIIUAMMU

Kon xomrie- HanmeHnoBanue koMneTeHIMN Kop srana HanmenoBanue 3Tana 0CBOCHUS
TEHIIUU OCBOCHHS KOMITETEHITUU
KOMITETECHITUHT
[1K-11 CrnocoOHOCTh  KPUTHYECKU  OIle- [K-11.2.2 CnocoOHocTh  pa3paboTaTth
HUTh TIpeJJlaracMble  BapHAHTHI Oran 2 000CHOBAaTh TPEUIOKCHHS IO

YIPABJICHYECKUX PEIICHUA W Pa3-
pabotatb W 0O0OOCHOBATH MPEIJIO-
YKCHHUS 110 UX COBEPIICHCTBOBAHUIO
C Y4eTOM KPHUTEPUEB COIHUATBHO-
SKOHOMHUYECKOH 3 PEKTUBHOCTH,
PUCKOB U BO3MOXHBIX COIIMAIBLHO-

COBEpLICHCTBOBAHUIO YIIPABJICH-
YECKHUX PEIICHHUM C Yy4eTOM KpH-
TEPUEB COLIMAJIbHO-
SKOHOMHYECKOH 3¢ dexkTnBHOCTH,
PUCKOB M BO3MOJKHBIX COLIMAJIb-
HO-9KOHOMMYECKHUX MOCJIEICTBUI

3KOHOMUYECKHUX MOCIICICTBUM

1.2. B pe3ynbrare 0CBOCHUS AUCIHUILIUHBI Y CTYACHTOB JOJIKHBI OBITH CHOPMHUPO-
BaHBI CJIEAYIOLINE 3HAHWSA, YMEHHS U HABBIKU:

Koa 3rana
I[lnanupyemsble pe3yabTaThbl 00y4eHUs
OCBOCHI 10 JUCHUILIMHE (MOAYJII0)
KOMIIETCHIIH U y
I1K-11.2.2 3nanusn:

— TEOPEeTUYECKUX OCHOB (DYHKIIMOHHUPOBAHUS Tporiecca ((OPMUPOBAHUS U peaTn3a-
[IUU TIPOEKTOB B TOCYJAPCTBEHHOM CEKTOPE;

— TEOpUM M MPAKTUKU pPa3padOTKH M peaju3aluu IPOEKTOB U MpPOrpamMm IO
HaHpaBJ'IeHI/ISIM 1 BUJI1amM 3K0HOMI/I‘-ICCKOI\/JI JACATCIIbHOCTH,

— OCHOBHBIX HAINPABJICHH 1IEJIEBBIX MPOTPAMM M UX B3aUMOCBSI3H MEXIY COOOI;

— ONpene’eHU U MOHITHI MPOEKTOB U UX KOHTEKCTA, KAk 00HEKTOB YIPABICHUS;

— CTaHJapTOB yIPaBJICHHS MPOCKTaAMH;

— TPOIIECCOB U MHCTPYMEHTOB YIPABJIEHUS Pa3IMUHBIMU (QYHKIIMOHAIBHBIMHU 001a-
CTAMU HpOGKTa.

VYmenus:

—  ONpeNeNsATh e, MPEJAMETHYIO 00JIaCTh U CTPYKTYPHI MTPOEKTa, TPOrPAMMEI;

— (QopMupoBaTh OCHOBHBIE Pa3/eibl MPOEKTAa U MPOTPaMMbl, CBOJHOTO ILJIaHA MPO-
eKTa;

— OCYIIECTBIISITH KOHTPOIb M PEryTHPOBAHUE XOAA BBIMIOIHEHUS MPOEKTa M MPO-
TpaMMBbI 110 OCHOBHBIM TMTapaMeTpam;

— OpI/IeHTI/IpOBaTI)Cﬂ B COBpeMeHHBIX METOAUKAX HOCTpOGHI/Iﬂ U OLCHKHU, nporpaMM
1 TIPOCKTOB.

Haguviku:

— TpoBeleHHs 00CIeA0BaHUS U CUCTEMHOTO aHaJIM3a HEOOXOAMMOCTH pa3pabOTKH
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IIPOEKTa U IPOrPaMMBI;

— (hopMupoBaHHS TPOEKTA U MPOTPAMMBI [0 OJHOMY U3 BHIOpAaHHBIX HANpaBICHHH,
B TOM 4MCJIE B COOTBETCTBMM C HOPMaTUBHO-IIpaBOBbIMU akTamu Poccuiickoit Pene-
panuu, cyobekToB PD;

— COCTAaBJICHMS OPraHU3aLMOHHO-TEXHOJIOTUYECKON MOJIEIIN IIPOEKTA;

— pacuéra KaJICHIApHOI0 IUIAHA OCYIIECTBJICHNS IIPOEKTA.

2. OFBEM N MECTO JUCHUMIIVIMHBI MOAYJIA) B CTPYKTYPE OII BO

Hucunmnna b1.B.12 «YnpaBneHue npoekTaMu B TOCYJAPCTBEHHOM CEKTOPE» OT-
HOCHUTCS K OJIOKY JUCHUIUIMH BapUaTUBHOM YacTH y4eOHOrO IJIaHA HANpaBJICHUS MOJIO-
ToBKM OakanaBpoB 38.03.01 «DxoHomuka» ¢ npoduiem mnoarotoBku «HanuonanbHas
HPKOHOMUKA» U PEATU3YyEeTCsl B paMKax cieayomux ¢opM 00ydeHus:

O4HON: 4 Kypc, 7 cemecTp
KOHTaKTHas paboTa ¢ npenojaasateneM — 60 ak.(45 actp.) 4., U3 HUX:
— 30 ak.(25,5 acTp.) 4. JIEKIUH,
— 30 ak.(25,5 acTp.) 4. IPaKTUYECKUX 3aHATHUIA;
camocTosiTenbHas padota ctyaeHta— 120 ak.(90 actp.) u.

OYHO- 4 xypc, 8 cemecTp

3a0YHOM: KOHTaKTHas pabota ¢ npemnojaBareneMm — 32 ax.(24 actp.) 4., U3 HUX:
— 16 ak.(12 actp.) 4. neKiui,
— 16 ak.(12 acTp.) 4. mpaKTUUECKUX 3aHATUH;
camocTosTenbHas pabora ctymenta— 148 ak.(111 actp.) 4.

3a04HOM: 4 KypcC
KOHTaKTHas padota ¢ mpenogaBarenaeM — 20 ak.(15 actp.) 4., U3 HUX:
— 8 ak.(6 acTp.) 4. JIEKIUH,
— 12 ak.(9 actp.) 4. IPAKTUUECKUX 3aHATUH;
camocTosaTenbHas pabora ctynenta—160 ak.(120 actp.) 4., U3 HUX:
— KOHTpOJIb — 4 aK.(3 acTp.) 4.

OO6mast TPyJIOE€MKOCTh JUCIUILIMHBI COCTaBIsAeT 5 3adeTHbIX enuHMI] — 180 ak.
(135 actp.) u.

dopma MPOMEKYTOUHOU aTTECTALIUU — 3a4ET C OLEHKOM.

B MeTomonornueckom miaHe «YTpaBieHUE MPOEKTaMH B T'OCYIapCTBEHHOM CEKTO-
pe» onmupaeTcsi HA MUHUMAJIbHO HEOOXO0IMMbI 00hEM TEOPETUUECKUX 3HAHMM, a TAaK)Ke Ha
MpUOOpPETEHHBIE paHEe YMEHUSI U HABBIKK B 00JIACTM MAaTEMaTUYECKOrO aHalln3a, COLUO-
JIOTUU, MEHEKMEHTA.

N3yuenue pa3nenoB JUCHUILUIMHBI OMUPAOTCSA HA 3HAHUS, TOJYUYEHHbBIE CTYJICHTAMU
B aucuumuimHax b1.B.13 «Mapketunr», b1.B.10 «MakposkoHOMHUYECKOE MIaHUPOBAHUE
u nporro3upoanue», b1.5.20 «/lenbru, kpenur, 6ankn», b1.B.03 «HamuonansHas sko-
Homuka», b1.B.08 «IIpaBoBoe peryamnpoBaHre SJKOHOMUYECKON ACATEIHHOCTIY.

OcBoeHME TUCHUILUIUHBI «YTPaBICHUE MPOECKTAaMU B TOCYJAapCTBEHHOM CEKTOPE»
ABIIIETCS HEOOXOAUMBIM JUIs U3ydeHus nocienyromux aucuuiuind: b1.B.09 «Teopus ot-
pacieBbIX poIHKOB» , b1.B.11 «PernonanbHast 3JKOHOMUKa.
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Oco0eHHOCThIO TUCHUIUINHBI « Y TIPaBIe€HUE MPOEKTaMU B TOCYIapCTBEHHOM CEKTO-
pe» ABIAETCS €€ IPAKTUKO-OPUEHTUPOBAHHBIN XapaKTep.

3. COJEPKAHME M CTPYKTYPA JTUCIHUATIIMHBI (MOIYJIS)

3.1. Pacnipenenenue o0beMa AUCIUILIMHBI (MOYJISA) IO pa3jeiaM (TeMaM), CeMeCT-
paM, Bu1aM yueOHOM paboThl U (popMaM KOHTPOJIS.

O0beM TMCHHMIIIMHBI (MOAYJIA), AK.YaC. dopma

KounrakTHas padora o0yua- TeKyLIero

HaumeHoBaHune Tem IOLIUXCA ¢ penojaBaTejieM KOHTPOJIs1 yCleBa-
(pa3neJioB), Bcero | mo Bujgam yueOHbIX 3aHITHH CPpP eMOoCTH , poMe-

J JP 3 KCP KYTOYHOHU aTTe-
cTaluu

Ne i/t

Ounan ¢hopma 06yuenus

Tema 1 | OcHOBBI ynpaBieHus
npoexramu. Merono-
JIOTHS Y CTAaHAAPThI 16 4 2 10 0]
IPOEKTHOTO yIpaB-
JICHHUSL.

Tema 2 | Llenu, 3amadu 1 co-

16 2 4 10 i}
JIepIKaHHE TPOCKTA

Tema 3 | Ilpouecc mniaHupoBa-
Hus 1poekTos. [lma-
HUPOBAHUE YIIpaBlie-
HUsI PUCKaMU TIPOEKTa

20 4 4 12 K

Tema 4 | CocraBiieHHE IIaHa
BBITIOJTHCHUS TTPOSKTA

16 4 2 10 T

Tema 5 | Ilpouecchl peanuza-
IUU IIPOCKTOB.

18 4 4 10 o

Tema 6 | MOHUTOPHHT BBINOJI-
HEHUs U 3aBepIlCHNE 14 2 12 P
IIPOEKTOB.

Tema 7 | Llenwu, 3a1a4u ¥ IoKa-
3arenu 3G PeKTUBHO-
CTHU TOCYIapCTBEH- 18 4 2 12 I
HBIX TIPOTPAMM H
TIPOEKTOB.

Tema 8 | Ilopsimok pa3zpaboTku
U yIIPaBJICHUS MTPOEK-
TaMH TOCyJapCTBEH-
HOTO U MYHHIMIIAJIb-
Horo ypoBHs. KoMm- 20 4 4 12 T
MYHHKAaTHUBHbIE 0CO-
OEHHOCTH MPOEKTHO-
ro yIpaBJICHUS B
I'MY.




Ne i/l

HaunmenoBanue teM
(pa3nmenoB),

O0beM TUCHUILIMHBI (MOYJIfA), AK. YAC.

Bcero

KonrakTHas padora o0yua-
HOIIUXCS ¢ MpenoaaBaTeieM
10 BHIAM Y4eOHBbIX 3aHATHI

y |

JIP

113

KCP

Cp

dopma
TeKylero
KOHTPOJIs1 ycneBa-
eMOCTH , poMe-
JKYTOYHOM aTTe-
CTALMH

Tema 9

Meromonorus npose-
JI€HUS] MOHUTOPHHTA
U OLEeHKU 3P PeKTrB-
HOCTH peaiu3aluu
MPUOPUTETHBIX MIPO-
€KTOB U LIEJIEBBIX
Mporpamm.

16

12

Tema 10

MeTomoiorus co3a-
HUS W Pa3BUTHUSA MIPO-
€KTHBIX 0(pHCOB B
TOCCEKTOpE.

17

11

KP

IIpomexxyTouHas arrecTanus

3a4eT ¢ OLIEHKOH

Bcero:

180

30

30

120

Oun

0-3a04Has hopma odyuenusn

Tema 1

OcCHOBBI yIpaBiI€HUs
npoexkrtamu. Merono-
JIOTHUS M CTAaHAAPTHI
IPOEKTHOTO yIpaB-
JICHHUSI.

17

13

Tema 2

Lenn, 3agauu u co-
JIep>KaHUe MPOEKTA

18

14

Tema 3

[Ipouecc manuposa-
HUus 1npoekTos. [lma-
HUPOBAaHUE yIpaBJe-
HUS PUCKAMHU MTPOEKTa

18

14

Tema 4

CocraBiieHue m1aHa
BBITTOJTHCHU A HpOCKTa

18

14

Tema 5

[Ipoueccel peanuza-
IIUH IPOEKTOB.

18

14

Tema 6

MOHUTOPUHT BBINOJ-
HEHUS U 3aBEpILCHUE
IPOEKTOB.

16

14

Tema 7

Llenu, 3agaun u moka-
3atenu 3¢ dexkTuBHO-
CTH TOCY/IapCTBEH-
HBIX MIPOTpamMM U
TIPOEKTOB.

17

14

Tema 8

[Nopsnok pazpabotku
Y YIPaBJICHUS MPOEK-
TaMH rOCyJapCTBEH-
HOT'O ¥ MyHHULIUTIAJIb-
HOro ypoBHs. KoMm-
MYHUKaTHBHbIE OCO-
OEHHOCTH MPOEKTHO-
IO YIpaBJICHHUS B
I'MYV.

16

14




Ne i/l

HaunmenoBanue teM
(pa3nmenoB),

O0beM TUCHUILIMHBI (MOYJIfA), AK. YAC.

Bcero

KonrakTHas padora o0yua-
HOIIUXCS ¢ MpenoaaBaTeieM
10 BHIAM Y4eOHBbIX 3aHATHI

J

JIP

113

KCP

Cp

dopma
TeKylero
KOHTPOJIs1 ycneBa-
eMOCTH , poMe-
JKYTOYHOM aTTe-
CTALMH

Tema 9

Meromonorus npose-
JI€HUS] MOHUTOPHHTA
U OLEeHKU 3P PeKTrB-
HOCTH peaiu3aluu
MPUOPUTETHBIX MIPO-
€KTOB U LIEJIEBBIX
Mporpamm.

17

14

Tema 10

MeTomoiorus co3a-
HUS W Pa3BUTHUSA MIPO-
€KTHBIX 0(pHCOB B
TOCCEKTOpE.

16

14

KP

[IpomesxyTouHas arrecTauus

9

3auer ¢ OIleHKOH

Bcero:

180

16

16

148

3aounan gpopma obyuenus

Tema 1

OcCHOBBI yIpaBJI€HUs
npoexkrtamu. Merono-
JIOTHS ¥ CTaH/aPThI
HPOEKTHOTO yIpaB-
JICHHUSI.

20

18

Tema 2

Ilenu, 3agayuu u co-
JIep KaHue MPOEKTa

17

15

Tema 3

[Ipouecc manupoBa-
Hus mnpoekToB. [lma-
HUPOBAaHUE yTpaBle-
HUSI pUCKAMH MTPOEKTa

17

15

Tema 4

CocTaBiieHuEe 1aHa
BBITTOJTHCHU A HpOCKTa

17

15

Tema 5

[Ipoueccel peanuza-
LIUH IPOEKTOB.

21

18

Tema 6

MOHUTOPUHT BBINOJ-
HEHUS U 3aBEPLICHHE
IIPOEKTOB.

17

15

Tema 7

Llenu, 3agaun u moka-
3arenu 3P PeKTUBHO-
CTH rOCY/1apCTBEH-
HBIX IPOTPaMM U
POEKTOB.

18

15

Tema 8

[Topsinok pazpaboTku
U yIpPaBJICHUS POEK-
TaMH TOCYJapCTBEH-
HOTI'O U MyHHUIIMIIAJIb-
HOro ypoBHs. KoMm-
MYHUKATHBHBIE OCO-
OCHHOCTH MPOEKTHO-
T'O YIpaBJICHHUS B
'™My.

16

15




O0beM qMCHMIIMHBI (MOAYJIA), AK.YaC. dopma

KonrakTHas padora o0yua- TEKYLIero
Ne i/ HaunMeHnoBaHue TeM OIIHXCS ¢ MPenoaaBaTeieM KOHTPOJIsI ycneBa-
- (pa3nmenoB), Bcero | mo Bupam yueOHBIX 3aHATHIA CP €MOCTH , IPOMe-

JKYTOYHOM aTTe-
CTALMH

JI JIP 13 | KCP

Tema 9 | MeTomomnorust mpoBe-
JICHUsI MOHUTOPHHTA
U OLEeHKU 3P PeKTrB-
HOCTH peanu3aliuu 16 1 15 (0]
MPUOPUTETHBIX MPO-
€KTOB U LIEJIEBBIX
porpamm.

Tema 10 | Metomoiiorus co3ua-
HUS ¥ Pa3BUTHUS TIPO-

17 1 1 15 KP
EKTHBIX O(UCOB B
rOCCEKTOPE.
[IpoMexyTOUYHas aTTeCTAlus 4 4 3a4er ¢ OEHKOH
Bcero: | 180 8 - 12 4 156

IHpumeuanue: popmovl mexyuezo konmpons ycnesaemocmu - onpoc (0O), mecmuposanue (T), koumponvHas pabo-
ma (KP), konnokeuym (K), sacce (3), pepepam (P), oucnym (/) u op.

Pacnpe;[eneHHe oOBeMa JUCITHUITIIMHBI (B IIEPCBOAC HA ACTPOHOMHUYCCKHUC I‘IElCI)I)

O0beM TUCHMIIIMHBI (MOAYJISA), ACTP.YaC. dopma
KonTakTHas pabora o0y4a- TeKyIIero
Ne n/m HaumenoBanue tem IOLIMXCH ¢ penojaBaTejieM KOHTPOJIfl ycneBa-
(pa3neJioB), Bcero | mo Bujgam yueOHBIX 3aHATHI Cp €MOCTH , IPOMe-
I JIP m | kcp JKyTOYHOM aTTe-
CTALMH
Ounas ¢popma 0dyuenus

Tema 1 | OcHOBBI ynpasieHus
npoexramu. Merozno-
JIOTHSL U CTAH/IAPThI 12 3 10,5 7,5 (0]
MPOEKTHOTO YIpaB-
JICHMSL.

Tema 2 | Llenu, 3amadu u co- 12 10,5 3 75 i
JIep>KaHue MPOEKTa

Tema 3 | Ilpouecc mnimaHupoBa-
Hus IpoekToB. Ilma- 15 3 3 9 K
HUPOBAaHUE yIIpaBJe-
HUS pUCKAMHU TIPOEKTa

Tema 4 | CocraBneHue mjiaHa 12 3 10,5 75 T
BBINIOJIHEHUS TPOEKTa

Tema 5 | Ilpoueccel peanuza- 135 3 3 75 0
ITUH TIPOCKTOB.

Tema 6 | MOHUTOPHHT BBINOJI-
HCHHUS U 3aBEPIICHUC 10,5 3 10,5 9 P
TIPOEKTOB.




Ne i/l

HaunmenoBanue teM
(pa3nmenoB),

O0beM TUCHMILTHHBI (MOYJIf), ACTP.4Yac.

Bcero

KonrakTHas padora o0yua-
HOIIUXCS ¢ MpenoaaBaTeieM
10 BHIAM Y4eOHBbIX 3aHATHI

y |

JIP

113

KCP

Cp

dopma
TeKylero
KOHTPOJIs1 ycneBa-
eMOCTH , IpoMe-
JKYTOYHOM aTTe-
CTALMH

Tema 7

Lenu, 3agaun u 1oka-
3arenu 3pPeKTUBHO-
CTH TOCY/IapCTBEH-
HBIX IIpOrpaMM U
MIPOEKTOR.

13,5

10,5

Tema 8

[Topsimok pa3paboTku
Y YIPaABJICHUS MIPOEK-
TaMH rOCyJapCTBEH-
HOT'O M MyHHLIUTIAJIb-
HOro ypoBHs. KoMm-
MYHUKaTHBHBIE OCO-
OEHHOCTH NPOEKTHO-
IO YIpaBJICHHUS B
I'™MY.

15

Tema 9

Meroponorus mnpose-
JICHUS] MOHUTOPUHTA
1 OLIEHKH 2P PEKTHB-
HOCTH peasTu3aium
HPUOPUTETHBIX MPO-
€KTOB H IIeTIeBBIX
POrpaMM.

12

10,5

10,5

Tema 10

Metononorus co3na-
HUSI U pa3BUTHS ITPO-
€KTHBIX O(HCOB B
TOCCEKTOpE.

12,75

10,5

8,25

KP

HpOMC)KYTO‘IHaﬂ aTTeCTaluAa

6,75

6,75

3a4eT ¢ OLCHKOM

Bcero:

135

22,5

22,5

90

Oun

0-3a04Has hopma odyuenusn

Tema 1

OcCHOBBI yIIpaBJIeHUS
npoexramu. Merono-
JIOTHS ¥ CTAaH/IAPTHI
HPOEKTHOTO yIpaB-
JICHHUSL.

12,75

10,5

10,5

13

Tema 2

Ilenu, 3agayuu u co-
JIepKaHue MPOEKTa

13,5

10,5

10,5

10,5

Tema 3

IIponecc mmaHMpOBa-
Hus IpoekToB. Ilma-
HUPOBAaHUE yIIpaBIe-
HUSI PUCKAMHU IIPOEKTA

13,5

10,5

10,5

10,5

Tema 4

CocTaBiieHHE I1aHa
BBITIOJTHCHHUS ITPOEKTA

13,5

10,5

10,5

10,5

Tema 5

IIponeccel peanusa-
ITUH TIPOCKTOB.

13,5

10,5

10,5

10,5

Tema 6

MOHUTOPHUHT BBINIOJI-
HEHMS U 3aBEPLICHHUE
IIPOEKTOB.

12

0,75

0,75

10,5

10




Ne i/l

HaunmenoBanue teM
(pa3nmenoB),

O0beM TUCHMILTHHBI (MOYJIf), ACTP.4Yac.

Bcero

KonrakTHas padora o0yua-
HOIIUXCS ¢ MpenoaaBaTeieM
10 BHIAM Y4eOHBbIX 3aHATHI

J

JIP

113

KCP

Cp

dopma
TeKylero
KOHTPOJIs1 ycneBa-
eMOCTH , IpoMe-
JKYTOYHOM aTTe-
CTALMH

Tema 7

Lenu, 3agaun u 1oka-
3arenu 3pPeKTUBHO-
CTH TOCY/IapCTBEH-
HBIX IIpOrpaMM U
MIPOEKTOR.

12,75

0,75

0,75

10,5

Tema 8

[Topsimok pa3paboTku
Y YIPaABJICHUS MIPOEK-
TaMH rOCyJapCTBEH-
HOT'O M MyHHLIUTIAJIb-
HOro ypoBHs. KoMm-
MYHUKaTHBHBIE OCO-
OEHHOCTH NPOEKTHO-
IO YIpaBJICHHUS B
I'™MY.

12

0,75

0,75

10,5

Tema 9

Meroponorus npose-
JICHUS] MOHUTOPUHTA
1 OLIEHKH 2P PEKTHB-
HOCTH peasTu3aium
HPUOPUTETHBIX MPO-
€KTOB H IIeTIeBBIX
POrpaMM.

12,75

0,75

10,5

10,5

Tema 10

Metononorus co3na-
HUSI U pa3BUTHS ITPO-
€KTHBIX O(HCOB B
TOCCEKTOpE.

12

0,75

0,75

10,5

KP

HpOMC)KYTO‘IHaﬂ aTTeCTaluAa

6,75

6,75

3ayeT ¢ OIeHKOH

Bcero:

135

12

12

111

3aounan ghopma odyuenus

Tema 1

OCHOBBI yTIpaBlIeHUS
npoexramu. Merozno-
JIOTHA U CTaHAaPThL
IIPOEKTHOTO yIIpaB-
JICHUSL.

15

0,75

0,75

13,5

Tema 2

Ilenu, 3agayuu u co-
JIepKaHue MPOEKTa

12,75

0,75

0,75

11,25

Tema 3

IIponecc manupoBa-
HUs mpoekToB. [lna-
HUPOBAaHUE yIIpaBJe-
HUS pUCKAMU IIPOCKTA

12,75

0,75

0,75

11,25

Tema 4

CocTaBiieHHE IJ1aHa
BBITTIOJTHCHU A HpOGKTa

12,75

0,75

0,75

11,25

Tema 5

IIponeccel peanusa-
IIUU IPOEKTOB.

15,75

0,75

10,5

13,5

Tema 6

MOHHUTOPHUHT BHITION-
HEHUS U 3aBEpPLICHHE
IIPOEKTOB.

12,75

0,75

0,75

11,25

11




Ne i/l

HaunmenoBanue teM
(pa3geJsioB),

O0beM TUCHMILTHHBI (MOYJIf), ACTP.4Yac.

Bcero

KonrakTHas padora o0yua-
HOIIUXCS ¢ MpenoaaBaTeieM
10 BHIAM Y4eOHBbIX 3aHATHI

J

JIP

113

KCP

Cp

dopma
TeKylero
KOHTPOJIs1 ycneBa-
eMOCTH , IpoMe-
JKYTOYHOM aTTe-
CTALMH

Tema 7

Lenu, 3agaun u 1oka-
3arenu 3pPeKTUBHO-
CTH TOCY/IapCTBEH-
HBIX IIpOrpaMM U
MIPOEKTOR.

13,5

0,75

10,5

11,25

Tema 8

[Topsimok pa3paboTku
Y YIPaABJICHUS MIPOEK-
TaMH rOCyJapCTBEH-
HOT'O M MyHHLIUTIAJIb-
HOro ypoBHs. KoMm-
MYHUKaTHBHBIE OCO-
OEHHOCTH NPOEKTHO-
IO YIpaBJICHHUS B
I'™MY.

12

0,75

11,25

Tema 9

Meroponorus mnpose-
JICHUS] MOHUTOPUHTA
1 OLIEHKH 2P PEKTHB-
HOCTH peasTu3aium
HPUOPUTETHBIX MPO-
€KTOB H IIeTIeBBIX
POrpaMM.

12

0,75

11,25

Tema 10

Metononorus co3na-
HUSI U Pa3BUTHS ITPO-
€KTHBIX O(HCOB B
TOCCEKTOpE.

12,75

0,75

0,75

11,25

KP

HpOMC)KYTO‘IHaﬂ aTTeCTaluAa

3

3ayeT ¢ OIeHKOH

Bcero:

135

6

9

117

3.2. HanmenoBanue u conepkanre pa3aenoB (TeM) AUCIUTUTHHBI

Ne HaumeHoBanue
Conep:xanue pasjeiia (TeMbl)
TeMbI pasjgena (TemMbl)
1 OCHOBBI yIIpaBIeHUS OmneparnmonHasi, (yHKIIMOHAIbHAS M TPOEKTHAs EATeITHbHOCTD.

npoekramu. Mero-
JIOJIOTHS M CTaH1ap-
ThI IIPOEKTHOTO
YIIPaBIECHUS.

ITonsarue npoekra. [IpoekT, mopTdens npoekToB U nmporpamma. Bus
MIPOEKTOB. YTpaBisemble nmapameTpsl npoekrta. Oduc npoekra U oc-
HOBHBIE IIPUHIUIIBI €0 OpraHu3annu. JKu3HEeHHbIN UK IpoeKkTa. 3a-
MHTEPECOBaHHbIE CTOPOHBI MpoekTa. CTaHAapThl U CePTHU(PHUKALUU B
00JIacTH yTpaBJIeHUs IPOEKTaMH: MEX/yHAPOJHbIE U HAI[MOHAJIbHBIE.
KopnioparuBHas KynbTypa IpoeKTa.

IIponeccsl npoekra. ['pynmsl mpoLeccoB yIpaBIeHUS IIPOCKTaMU.
IIpoueccsl munnmanuu npoekrta. [Iponeccel mmanuposanus. [Iponec-
cel ucnosiHeHus. IIponeccsl MOHUTOpUHTa U ynpasieHus. [Iponeccel
3aBEpIICHMs. YTPABICHHE HMHTETpalUeld IPOEKTa. YCTaB IPOEKTa.
IInan ynpaBiieHHs IPOEKTOM. YPOBHU U BHUJbI IUIAHUPOBAHUS IIPOCK-
Ta. HasHaueHne OTBETCTBEHHBIX JMI.  YIIPABICHUE HCIIOJIHECHUEM
npoeKkTa. YmpapieHue pabotamu mpoekrta. IlpuHsATHE pemeHui.
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TEMbI

HaumenoBanue
pa3aeJia (TemMbl)

Conep:xaHue pa3jesia (TeMbl)

VYrpaBineHue U3MEHEHUSIMU NIPOEKTA. YTPABICHUE 3aBEPLICHUEM IIPO-
eKTa.

Ponb MeTo10B MPOEKTHOTO YIpaBiieHUs B paboTe rocyqapCTBEH-
HBIX U MYHUIUINAIBHBIX OpraHoB P®. CylHOCTh ynpaBieHUs MPOEK-
TaMu. 3a7aud, peuiaeMble B MPOLECCe YIMPaBJICHUs MPOEKTaMH. D-
(EeKTUBHOCTh YNpaBieHUA MpoeKTamH. [IOHATHE MPOEKTHOrO IUKIIA,
MECTO YIpaBJIEHUS MPOEKTaMH B MPOEKTHOM IMKie. Pa3bl mpouecca
YIPABJICHHS IIPOEKTOM: INIAHUPOBAHNE, MOHUTOPUHT, AHAJIN3.

Hcropudeckuii, 3apyOeKHBIA U POCCUHUCKHI OMBIT pa3BUTHS METO-
JI0OB YIPABJICHUS IPOEKTaMH. J[MHAMMKAa W3MEHEHHMH COLMAJIbHO-
SKOHOMUYECKOH cpenbl B Poccun.

JIluHaMyKa HM3MEHEHUH NPOEKTHO-OPUEHTUPOBAHHOW JAESITEIBHO-
ctu B Poccun.

XapakTepucTuKa M3MEHEHHM CHCTEM M IPAKTUKU YIIPaBICHUS
npoektamu. J[uHamuKa 3aKOHOJATENBHOTO 00ecredYeHUs: MPOEKTHO-
OPUEHTUPOBAHHON JieaTesibHOCTH B Poccuu. [lyTn pazButusa ymnpasie-
HUS IPOEKTaMU U MPOrpaMMaMH B MYHHUITMIAIBHBIX 00pa30BaHMSIX.

Ilenu, 3agauu u co-
Jep’KaHHUE MMPOCKTA

Lenu, 3agaun U conaepxanue nNpoekra. MeToasl yrpaBlICeHUS CO-
nepxanuem pabot. Uepapxudeckas ctpykrypa pador (MCP). Vmpas-
JeHue cpokamu mnpoekrta. Onepauuu MpoeKTa U UX MOCIe10BaTellb-
HocTh. OleHKa pecypcoB onepanuii. Pacnucanue npoekra: pa3pabot-
Ka U ylpaBJIeHHUE.

Henu, 3amaun U copepxaHue MpoekTa. MeToAbl yIpaBiIeHUS CO-
nepskanrem padot. Mepapxuueckas crpykrypa padot (UCP). VYmpas-
JeHUe cpokamu mpoekta. Omepanuu MpoeKkTa U UX IOCIe10BaTelb-
HocTh. OleHKa pecypcoB onepanuil. Pacnucanue npoekra: pa3pabot-
Ka U yIpaBJIeHHUE.

OCHOBHBIEC TIPUHITUIIBI U 1I€h YIPABICHUS CTOMMOCTBIO MPOEKTA.
VYnpaBieHus: CTOUMOCTBIO Ha MPOTSHKEHUH )KU3HEHHOTO LIUKJIa POeK-
ta. OneHka cTOMMOCTH TIpoekTa. bromkerupoBanue mpoekra. Cmera
npoekta. Knaccugukamus 3arpar npoekra. yHKIIMKA KOHTPOJIS CTOM-
MOCTH TpoeKTa. MeTonbl yrpaBieHUs] CTOMMOCTBIO mpoekTa. OTueT-
HOCTb TI0 3aTpaTaM.

MenemxMeHT kadecTBa npoekra. O0ecrieueHrne U KOHTPOJIb Kade-
CTBa IIPOEKTA: OCHOBHBIE HHCTPYMEHTHI U METO/IBI.

UYenoseueckne pecypchbl npoekra. IlmaH ympaBieHus yenoBede-
CKUMH pecypcamu npoekta. Komanna mpoekrta. @akTopbl, BIUSIOIINE
Ha (QopMHpoBaHME KOMaHJIbl MpoekTa. Mojaens GopmupoBaHus 3¢-
(eKTUBHON KOMaHJbl TMPOEKTa. YTpaBJIEHUE Pa3BUTHEM KOMAaH[bI
IIPOEKTA.

IIponecc mianupo-
BAHMS IPOEKTOB.
[InanupoBanue
YIPaBJIEHUS PUCKa-
MU IIPOEKTA

OCHOBHBIE CTaZiMM U 3Talbl NPOEKTa. JIMHEHHO-IIMKINYECKUH Xa-
pakTep mpoliecca yrnpasieHus TpoekToM. KoHTypbl 00paTHOM CBSI3H B
YCTOMYMBOCTH M YNPaBIAEMOCTH MHHOBaIMsAMHU. CUTyallMOHHBIN aHa-
JIU3 AKU3HEHHOTO LIMKJIA TIPOEKTA.

[lonsaTe pucka M ero xapakTepHble Npu3Haku. llnmanupoBanue
yIpaBieHUs: puckamu npoekTa. VneHTudukamus puckoB. AJITOPUTM
ylpaBieHUs puckamu npoekra. KauecTBeHHbll aHanu3 puckos. Konn-
YECTBEHHBIN aHaIN3 PUCKOB. [lmaHMpoBaHME pearnpoBaHUs Ha W3-
BECTHBIE PUCKH. MOHUTOPUHT U yNpaBJICHUE PUCKAMU: OCHOBHBIE MH-
CTPYMEHTBI 1 METOJIbL.
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HaumenoBanue
pa3aeJia (TemMbl)

Conep:xaHue pa3jesia (TeMbl)

CocraBieHune maHa
BBIITOJIHCHHA ITPOCK-
Ta.

MecTo miuaHUpOBaHUs B KM3HEHHOM LIMKIE mpoekTa. [lman kak
OCHOBHOI JTOKyMeHT npoekrta. CTpykTypa IuiaHa npoekra. OCHOBHbIE
MIPUHIIMITBI COCTABJICHUS IIJIaHa MPOEKTa.

TexHonmoruueckuii mpouecc IMiIaHUPOBaHUS (CTPYKTYpHOE MOje-
JUPOBAaHUE U JIOTMKO-CTPYKTYpHBIM moaxon). [lnanupoBanue ueneit
MpOeKTa M CcrocoboB ux moctwkeHus. JlokymeHT «llenmu mpoekTay.
Omnpenenenue mnener npoekra. JIeKkoMIo3uIus 1eNei mpoekTa (I1epeBo
ueneit). Mepapxudeckasi CTpykTypa padoT, makersl pador. Onpenee-
HUE paboT mpoekTa (mepeBo pador). Jlekommo3uius makeToB padorT.
[lepeuens pabot npoekra. OnpenenaeHue Mocaea0BaTeIbHOCTU padoT.
Bunet u ocoGenHoctu B3aumocBsizeir pabotr. Kommpomuce mexnay
MPOAOIDKUTETFHOCTHIO MHBECTUITMOHHON (Da3bl M MOTPEOHOCTHIO B pe-
cypcax. MeTojbl JIOTUYECKOTO KOHTPOJS KOPPEKTHOCTH IaHa. Tex-
HOJIOTUYECKUE PELICHUS MOIEP>KKHU Mpoliecca MIIaHUPOBaHUS.

[IpencraBnenne B3auMocBsi3ell paboT ¢ momoribio auarpamMm. Ce-
TeBas quarpamma npoekrta. JIokyMeHTUpOBaHUE CETEBOIO IJIaHA U €ro
otoOpakenue B popme rpaduka ['anTa.

[Ipoueccs peanusa-
[IUU TIPOEKTOB.

3HaHME U OTBETCTBEHHOCTh PYKOBOAMTENS U YUACTHUKOB IPOEKTA.
VY4acTHUKM NPOEKTa U UX B3aumonencTeue. Conep:kaHue NeATeabHO-
CTH IO BBIIIOJIHEHUIO IIJIaHA IIPOEKTa. /[oBeneHue 3aianuii 10 UCIoJI-
HUTENEH, KOHTPOJIb UCIIOJHEHUS, KOHTPOJIb KA4eCTBA UCIIOJHEHUS.

Jloructuueckuii, (PMHAHCOBBIN M KaJpPOBBIN ACIEKTHI yIPaBICHUS
IIPOEKTAMH

MOHUTOpPHHT BbI-
IIOJIHEHUS U 3aBEp-
LIEHUE IPOEKTOB.

Henu u conepkaHne TEXHOJIOTUYECKOTO MPOIIEcCCa MOHUTOPHUHTA.
AnmunuctpupoBanne usmeHeHuil. Ilonck pesepBoB. OmnepartuBHOE
yrnpasieHue pecypcamu. MHTepdeiicHble U TEXHOJIOTHYECKHE pelle-
HUS TOJACPKKM MOHUTOpMHIa. B3aummozeiicTBHEe ydacTHUKOB pas-
JIMYHOTO YPOBHS B IMPOLIECCE MOHUTOPUHIA MPOEKTA U ONEPaTUBHOTO
IIepecMOTpa IUIaHA.

[Tonck pe3epBOB COBEPILICHCTBOBAHUS MPOEKTA C MOMOIIBIO €0
MH(POPMAIIMOHHON MOJIENH.

TexHonmornueckass MOAAECPKKA COBEUIAHUM M KOHCYJIbTAallUW IO
BOIIPOCAM BBIJIEIIEHUSI PECYPCOB.

3aBepuienne mpoekta. OdopmiieHHe OTYETHOM JOKYMEHTAIWH.
AHanu3 BBINOJIHEHUS MPOEKTa. BbIsBIEHNE HEBBINOIHEHHBIX 00s3a-
TEJIbCTB, OpraHU3alUsl X BHITIOJTHEHUS.

AJIMUHUCTPAaTUBHOE 3aBEPLICHHUE NTPOEKTA.

Ienu, 3agauu u no-
Kazarenu 3 eKTuB-
HOCTH TOCYyap-
CTBEHHBIX IPOrpPaMM
Y TIPOCKTOB.

O6mue GpyHKINN TPUOPUTETHBIX IPOEKTOB U LIEJEBBIX MPOrPAMM.
HopmaruBHO-TIpaBOBO€  peryjavpoBaHue (OPMHUPOBAHUS LIEJIEBBIX
nporpaMM. MecTo IeJIeBBIX IPOrpaMM B CHUCTEME CTpPaTErHuecKOro
yIIpaBJIeHUs] CTPAaHOW, MyHUIIMNIATBHOTO oOpa3zoBanus. Llenu, 3amaun
MPUOPUTETHBIX TPOEKTOB M ILeNeBbIX mporpamMm. CTpyKTypHO-
(GyHKIMOHATBHAS MOJIENb yIipaBiieHus nporpammoit. [lopsnok paspa-
OOTKM MPHOPUTETHOIO NPOEKTa M TOCYJApCTBEHHON MpPOTrpamMMmbl.
Kputepuu, kak Mepa oleHKH 3¢ (peKTHBHOCTH POEKTOB M MPOrPaMM.

[Topsimok pa3paboT-
KU U yIPAaBICHUS
MPOEKTaMH U TIPO-
rpaMMamu rocyaap-

[Iponiecc npunsATHA pemieHnii. KoHnenmus NpuHATHS pelIeHUi.
Knaccudukanus 3agad, pemraeMblx B MPOLECCEe NMPUHATUS PEIICHHUH
IpU pa3paboTKe MPOEKTOB U MPOrpaMM. DKCHEPTHbIE aHATUTUYECKHE
METOZBI KaK METOJbI IIPOrHO3HOIO U IPEAINIAHOBOIO AHAJIM3A CUTYa-
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TEMbI

HaumenoBanue
pa3aeJia (TemMbl)

Conep:xaHue pa3jesia (TeMbl)

CTBEHHOT'O U MYHH-
[IUIAILHOTO YPOBHSI.
KommyHMKaTHBHEIE
0COOCHHOCTH TIPO-
€KTHOT'O YIPABIICHHS
BI'MY

uuy. KonuuecTBeHHbIe METO/IbI: HAIIPABICHUS IPUMEHEHUS B IIPOLEC-
c€ MPOrpaMMHO-1IEJIEBOT0 IIJIAHUPOBAHUS U yIIpaBieHUs. MeToabl pe-
aIn3aluy  IPOrpaMM: IMpsIMble KOCBEHHBIE METOJbl IyOIMYHOIO
ynpasieHus. IIpoekTHoe ynpaBieHHe B pealn3allii TPUOPUTETHBIX
IIPOEKTOB U LIEJIEBBIX IPOrPaMM.

CrpyKTypa NpUOPUTETHOIO IMPOEKTA U LEIEBOW IMPOrpaMMbl Kak
nokymenrta. Opranu3zanys rnpouecca pa3padoTKu NPOEKTa IPOrpaMMBl.
OYHKIHOHATBHO-TEMATUUECKHE O0JacTH YIPaBIEHUS MPOTPaMMOM.
Pa3zpaboTka u peann3anusi LEJNEBbIX MPOrpaMM MU OODKETHBIA Ipo-
necc. OLeHKa CTOMMOCTU OTHAEIbHBIX MEpONPUATUN. YTBEpXKIAECHUE
nporpamMMbl. OyHKIMKM y4acTHUKOB mpolecca (GOpMUPOBaHUSA U pea-
JU3alKeN IPOrpaMMON.

KommyHuKanuu npoekTa M ux IulaHupoBaHue. PacnpoctpaHenue
nHpOpMAIMU: UHCTPYMEHTHI U MeToabl. H(OpMaMOHHBIE TEXHOJIO-
MM ynpasieHus npoektamu. OcoOeHHOCTH BHeIpeHus MH(opMaiu-
OHHBIX CUCTEM YIPABJICHUS IPOEKTAMHU.

CuctemMa BHYTPEHHMX KOMMYHHMKAIMH JUIsl pealu3alyu MpoeKTa
(mpunsiTHA TIporpammbl). PopmanbHble U HePOpMaIbHBIE KOMMYHH-
Kalluy B OpraHax BJIACTU: aHAJIU3, [IOCTPOEHUE, PETYIUPOBAHUE.

Cucrema BHEUIHMX KOMMYHHMKAIMil B OpraHax rocyJapCTBEHHOIO
U MYHUIUNAJIBHOTO yIpasieHus. Poib BHEIMIHUX KOMMYHUKaLUH op-
raHOB BJIACTU M YNPABJICHUS JUIsl IPOEKTHOM M MpPOrpaMMHOMN Jes-
TEJIbHOCTH.

Peanuzanus MeranpoekToB M JOJTOCPOYHBIX II€JIEBBIX MPOrpam-
MBI, KaK HHCTPYMEHT JAOCTH)KEHHSI CTPATETHYECKUX LIEJIEH COLMAIIBHO-
SKOHOMMYECKOTO pa3BUTUs Tepputopuil. PaboTa ¢ HaceneHueMm, Ou3z-
HECOM, CTeHKXojaepaMu s d3PPEeKTUBHON MPOrPaMMHON U MPOEKT-
HOM IeSITeTbHOCTH.

I'ocynapcTBEHHO-4acCTHOE M MYHMIMIAIBHO-YAaCTHOE NapTHEp-
CTBO, KaK MHCTPYMEHT peaM3alliy MPOEKTOB U MPOrpaMM Ha pa3HbIX
ypoBH:AX BiacTH. IlocTpoeHne rpaMOTHBIX KOMMYHUKAallMM B paMKax
peanu3anuy KOMIUIEKCHBIX nTpoekTos ['UII u MUIL.

PR-nopnepxka NpUHATHA W TOJJAEPKKH peaTu3allM LEeIeBbIX
IPOrpamMM U MPOEKTOB — PABUJIa U OCOOCHHOCTH.

Meronomnorus npo-
BEJICHHSI MOHHUTO-
PHUHTa U OLIEHKHU (-
(eKTUBHOCTH peau-
3aI[H TPUOPHUTET-
HBIX IPOCKTOB U IIe-
JIEBBIX MPOTPAMM.

HopmartuBHo-ipaBoBO€ 00OCHOBaHHE MPOBEACHUS MOHUTOPHHTA
3 PEeKTUBHOCTH pean3alid MPUOPUTETHOTO TIPOEKTa M IEJEeBOMN
nporpaMmbl. Buabl KOHTpoOJss B MOpPOLECC peaTu3alvd  MPOeK-
Ta/TIPOTPpaMMBI M OIIEHKHU €€ pe3yiabTaToB. Opranu3aius HaOIoAeHUS
3a XOAOM pealn3alii IPUOPUTETHOTO MPOEKTa/IEeIeBON MPOTpaMMBbl
¥ TIOCTIPOTPaMMHOTO0 MOHUTOpUHTA. OpraHu3amus OTYETHOCTH O BBI-
MOJIHEHUU Tporpammbl. [Iporieaypa KOppeKIuu mpoeKTa/mporpaMmbl.

10

MerTomoiiorus co-
3/1aHUS U Pa3BUTH
MIPOEKTHBIX 0(UCOB
B FOCCEKTOPE.

Henu cozmanus [IpoexktHOro oduca. Meromgomoruueckoe u opra-
HU3AI[MOHHOE 00ecreyeHne MPOEKTHOTO YIPaBIECHUS B OpraHU3aAIH,
TUTAHUPOBAHUE U KOHTPOIIb TOPT(dEs MPOEKTOB, BHEAPEHNUE U Pa3BU-
THE UH(OPMAIIMOHHON CHCTEMBbI INIAHUPOBAHUS M MOHUTOPUHTA TIPO-
€KTOB, (opMHpOBaHWE CBOJHOH OTYETHOCTH 10  IPOTrpam-
Mam/mpoekTaM. ba3oBble u pacupeHHble (PYHKIIUN MTPOSKTHBIX O(H-
coB. CocTaB MpoeKTHOTo odrica.
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4. ®OHJI OUEHOYHBIX CPEJCTB MPOMEXYTOUYHOI ATTECTALIUUA
MO JUCLUIIJIMHE (MOJYJIIO)

4.1. ®opMBI U METOAbI TEKYLIEr0 KOHTPOJIA YCIIeBAEMOCTH M IIPOMEKYTOYHOM
aTTecTaluu

4.1.1. B xoxe peanuzanyy AUCUMIUIMHBI « Y IPaBICHUE IPOEKTAMU B I'OCY1apCTBEH-
HOM CEKTOPE» MCHOJB3YIOTCS CIEAYIOIINE METOJbl TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH
00yJaroImMXCs:

Ha o4HOM OTHe/neHnu B KaueCTBE OCHOBHBIX 3JIEMEHTOB YyYEOHOIO IpoIecca Bbl-
CTYNAIOT NPOOJIEMHO-OPUEHTHPOBAHHBIE JIEKI[UHU, C MOCIEAYIOIUM IIPUMEHEHUH TEOpe-
TUYECKHUX 3HAHUI Ha MPAKTUYECKHX 3aHATUAX (CeMUHapax) B BUAE KaK MUHU-TECTOB IO
TEOPETHYECKOMY COJIEPKAHUIO TEM, TaK M PELICHUIO MPAKTUYECKHX 3a]ay, MPUMEPHBIHA
MepevYeHb KOTOPBIX NMPUBEJIEH B COOTBETCTBYIOIIEM pa3Jielie MOCPEACTBOM KOTOPBIX OyaeT
MIPOBOJIUTHCA TEKYIIEE U PyOE)KHOE TECTUPOBAHHUE.

Taxke npexycMoTpeH TeKylmnii peMTHHT, KOTOPBIN BBICTABIISIETCS MPENOABATEIIEM
nepesa 3a4eToM, U KOTOPBIN SIBISIETCS OOIIe OLEHKOM paloThl CTYJEHTa B TEUEHHUE Ce-
MECTpa — BBIIIOJIHEHUE JOMAIIHUX 33JaHUN B paMKaX MOJArOTOBKM K CEMHUHapaM (IOMHMO
PEUTUHIOBBIX ), TOCEIIAEMOCTb 3aHATUI, aKTUBHOCTh Ha CEMUHApax.

XoJ 1 ypOBEHb YCBOCHHs MaTepuaia CTyI€HTaMH OYHOI'O OTJEJICHUS OLIEHUBACTCS
C IOMOUIbIO peiTHHra. 3a 2 pyOekHBbIX, 2 TEKYIIUX KOHTPOJIS, TEKYIIUI PEUTHUHT U 3a4eT
CTYJICHT IIOJIYYUT UTOTOBBIN PEUTHUHT I10 KypCy.

B nyHnkre 4.4 npuBOaNTCS MPUMEPHBIM CEMECTPOBBIN I'paUK BBINOJIHEHUS U CIAYH
PEUTUHTOBBIX PAa00T U MPOXOKACHHUSI KOHTPOJIBHBIX PyOekel Mo TUCUUIIMHE « YTpaBiie-
HHUE NPOEKTaAMU B TOCYTAPCTBEHHOM CEKTOPE».

[Io okOHUaHMM Kypca chaeTcsa 3adeT. Bompocsl Wil MOATOTOBKU K 3a4€Ty MPUBO-
ISTCS B COOTBETCTBYIOIIEM pa3Jiele HACTOSIIMX YYEOHO-METOAUYECKUX MaTepHalioB
(mynkT 4.3 HacTosIel pabodeil mMporpaMmel).

3aueT MPOBOAMUTCS MOCPEICTBOM YCTHOTO ONPOCA CTYAECHTA (Juaora npenojaBare-
751 CO CTYAEHTOM) MO OMJieTaM, LeJib KOTOPOro 3aKJII0YaeTCsl B BBISBIICHUH UHAMBUAYaJb-
HBIX JOCTH)KEHHUU CTYEHTA [10 TOHMMAaHUIO0 OCHOBHBIX MOJIOKEHUM TACIATIIINHBI.

4.2. MaTtepuaJjbl TeKyliero KOHTpPOJsl yCIeBaeMOCTH, 00ecriequBaonue oie-
HUBaHHUE 3HAHUM, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATeJIbHOCTH

4.2.1. Ina nanucanusa Pedepara (PK-1) npennararwres cieayonue TeMbl:

1. IIpoekT Kak 0OBEKT yIpaBIICHUS.

2. OCHOBHBIE TIPU3HAKH MMPOCKTA.

3. [IpoeKThl — OCHOBHOM MHCTPYMEHT CTPATErMYE€CKOr0 Pa3BUTHsI HAIIMOHAJIBHOM
HKOHOMUKHU.

4. Knaccudukaiys 1 XapakTepUCTUKA MPOEKTOB.

5. )KuzHeHHBbIN UK U Pa3bl IPOeKTa.

6. OkpyXeHue U yYaCTHUKH MPOEKTA.

7. OCHOBHBIE CXEMbI B3aMMOOTHOIIIEHUN MEXAY yYaCTHUKAMU IIpoeKTa. THUIbI CXeM
OpPraHU3allMOHHBIX CTPYKTYP YNPABICHUS IPOCKTaAMU.

8. Opranu3annoHHbIE CTPYKTYPHI IPOEKTOB.
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9. UnunuupoBaHue ¥ MIaHUPOBAHUE B YIIPABICHUHU IPOEKTAMHU.

10. TIponecchl HCTIOTHEHUSI U KOHTPOJISI B YIIPABIICHUU MTPOCKTAMHU.

11. TIpouecchl aHanM3a U 3aBEPIICHUS MPOEKTA.

12. OcHoBHBIE 3TaIbl U OCOOCHHOCTH Pa3BUTHUS yIpaBJIeHUs npoekTamMu B Poccun.

13. TIpoueccel ynpaBiaeHUs! IPOSKTOM.

14. ®yHKIMM YIIPABJICHUS TPOCKTOM.

15. YnpaBneHue 3aMbICIIOM, IPEAMETHOM 00JIaCThIO U TTapaMEeTPaMU MPOEKTA.

16. YmpaBieHrue CTOUMOCTBIO M (PHAHCHPOBAHUEM MIPOEKTA.

17. YnpaBneHue Ka4eCTBOM U PUCKAMU MPOEKTA.

18. YmpaBieHue 4enoBeYeCKUMH U MaTepUaIbHBIMU PECypCcaMu IPOEKTA.

19. YmpaBneHnue u3MeHEHUSIMU 1 0€30MaCHOCTHIO MTPOEKTA.

20. IIpaBoBoe obecrieueHUE U yIpaBieHUE KOHPIUKTAMH MTPOEKTA.

21. YnpaBneHue cucTeMaMi 1 KOMMYHHUKAITUSIMU TIPOCKTA.

22. IlpoexTHOe (priHaHCUpOBaHUE. VICTOUHUKHM POEKTHOTO (PHAHCUPOBAHUS.

23. buzHec-1u1aH U o1ieHKa () (PEKTUBHOCTH TIPOEKTA.

24. IIpoeKTHBIE PUCKU: CYIIIHOCTh, TUIIbI, METO/IbI OIIPENEICHHS] U MUHUMU3ALINH.

25. Yupasnenue npoektamu B XX 1 Beke (CTaHIAAPTHI, TOAXOIbI).

26. McTOYHUKY TIPOEKTHOTO (PUHAHCUPOBAHUS.

27. ®OpMBI ¥ CXEMBI IPOEKTHOTO (PUHAHCUPOBAHUS.

28. CtanmapThl yIpaBICHUS MPOEKTAMH.

29. YrpaBieHrne KaueCTBOM MPOEKTA.

30. OcobGeHHOCTH pa3BUTHS YIPABICHUS MPOCKTAMH B TOCYJapCTBEHHOM CEKTOPE B
Poccuu u 3a pybexom.

MeTtonnueckre peKoMeH1aluy 1o HanucaHuto Pedepara

e 33/IaHKME C MAKCUMAJIbHO BO3MOKHOM MPAKTUYECKOIN HAMPABIEHHOCTHIO;

e o0bemoM (B akBuBasieHTe) 10-12 cranmaptHeix ctpanul (Times New Roman 14°,
1,5 unrepnan).

4.2.2. llpumepubie Bonpockl 15 Tectupoanus (TK-1, TK-2)

1. Yrto OTHOCHTCS K OCHOBHBIM pbIYaraM yIpaBJICHUS MTPOSKTOM:
a) pecypchl;

0) pecypchl ¥ TEXHOJIOTHH;

B) PECYpPCHI U OpPTaHU3ALINS;

') pecypchl U MEPCOHAIL.

2. Ilpouecc «nenTudukanus puckoB» OTHOCUTCS K TPYIIE MPOLIECCOB:
a) TJIAHUPOBAHUE;

0) UCIIOIHEHUE U KOHTPOJIb;

B) aHAJIU3;

I') YIpaBJICHHE.

3. MoxHO 7M1 K TIporieccaMm, OPUECHTUPOBAHHBIM Ha HEMPEPBHIBHOE MPOM3BOICTBO
MPUMEHUTH TPOCKTHBIN TTOIXOI:

a) na

0) HeT
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4. TIpoekT BKIIIOYaeT B CEOs:

a) 3aMbICell, CPEACTBA H eI (Pe3yJIbTaThl) pealln3allHu;
0) 3aMbIcel U pe3yIbTaThl PeaTU3aIHH;

B) LICJIM M CPECTBA Pea3alliu.

5. B cayuae, ecnu reHepagbHBIM MOAPSIAYMKOM MPOEKTA SBISIETCS OJJHA OpraHKU3a-
1us1, KOTopasi 6eper Ha ce0d (PYHKIMU M0 YIPABJICHUIO TPOSKTOM M BBITIOJHAET BCE, JIMOO
OCHOBHYIO 4acTh PabOT MO peain3aluy MpoeKTa MPUMEHSIETCS:

a) «BBIJCJIICHHAS) OpPraHU3allMOHHAs CTPYKTYPa;

0) «IBOMCTBEHHAs OpPraHU3AlMOHHAS CTPYKTYPa;

B) «CIJIO>KHAs» OpraHU3alMOHHAs CTPYKTYPA;

') «yIPABJICHUE TPOECKTAMI.

6. B cmyuae, 3aka3uMKOM, T€HEPATbHBIM MOAPATINKOM M WHBECTOPOM SIBISICTCS
OJIHa OpraHu3alus IPUMEHSIETCS:

a) «JIBOMCTBEHHAs» OpraHU3allMOHHAs CTPYKTYpa;

0) «CIIOXHas» OpraHU3alMOHHAasl CTPYKTYpa;

B) «YTNPABJICHUE TPOCKTAMMY;

T') «BbIJICJICHHAs) OpraHU3allMOHHAs CTPYKTYpa.

7. «JlBoiicTBeHHAasD» OpraHMU3alMOHHAs CTPYKTypa NPUMEHHMA B CIEIYIOIIUX CIIy-
qasax:

a) 3aKa34MKOM, T'€HEPAJIbHBIM MOJAPSIIYMKOM U UHBECTOPOM SIBISIETCSA OJJHA OpraHU-
3aLus;

0) 3aKa34MK U TeHEepaJbHbIN MOAPSIIYMK MPOEKTAa UMEIOT OJIMHAKOBO OOJIbLIOE 3HA-
YeHHUE B POLIECCaX MPUHITHS PELIEHUs, TPOTEKAIOIUX B CUCTEME YIIPABIEHUS IPOEKTOM,
700 BBIMOJIHAIOT pabOThl OIMHAKOBOM BaXKHOCTH;

B) CYLIECTBYET JIBa PaBHO3HAYHBIX MHBECTOPA WM MHULIMATOPA MPOEKTA, OAMHAKO-
BO 3aMHTEPECOBAHHBIX B PE3YJIbTATAX MPOEKTA U MPUHUMAIOIINX AKTUBHOE Y4acTHE B pe-
aNU3alUU IPOEKTA.

8. K HemocraTkaM MAaTpUYHOM OPTraHU3AIMOHHOW CTPYKTYpPhl C TOYKHU 3PEHHUS
YIPABJICHUS MPOEKTaAMU OTHOCST:

a) TOBBIINICHUE KAaueCTBA B3aUMOJCHUCTBUNA MEXIY OTICIbHBIMH YYaCTHUKAMHU
CKBO3HBIX, TOPU30HTAIILHBIX MPOIIECCOB, TAKUM 00pa3oM, CHIXas 3(PPEeKTUBHOCTh KOM-
MYHHUKAIUU;

0) HEOOXOUMOCTh KOOPJIUHUPOBATH JIEATEILHOCTh HECKOJIBKUX MPOCKTOB, HAIIPH-
Mep, 0 TAaKKM BOIIPOCAaM KaK pacrpeeIiCHHe OrpaHUYEHHBIX PECYPCOB;

B) CHIDKCHHUE TEXHOJOTUYHOCTH B (DYHKIITMOHATBHBIX 00J1acTX.

9. IloHsTHE «IIPOEKT» 00BEAMHSIET Pa3HOOOpa3HbIC BUIBI JACATEILHOCTH, BKIIOUYA-
1201117 (N

a) HaAIMpaBJIEHHOCTh Ha JOCTH)KCHUE KOHKPETHBIX II€JIEH, ONpeeeHHbIX pe3yJibTa-
TOB;

0) KOOPJAMHUPOBAHHOE BBINMOJHCHHE MHOTOYMCIICHHBIX, B3aMMOCBS3aHHBIX JCH-
CTBUI;
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B) OrpaHUYCHHAs TMPOTSHIKEHHOCTh BO BPEMEHH, C OMPE/ICICHHBIM HAYAJIOM M KOH-
HOM;
') CBOM BapuaHT

10. MosxHO 71 pa3pabOTKy WHHOBAITMOHHOM MPOAYKIIUK OTHECTH K MOHATHIO «IIPO-
C€KT)».

a) na,

0) HeT.

11. Ha xakoii (aze pa3paOOTKu MHBECTHIIMOHHOTO MPOEKTa pa3padaThiBaeTcsa Ous-
HeC-TUTaH:

a) Ha IPEIMHBECTUITMOHHOI;

0) Ha UHBECTUIIMOHHOM;

B) Ha AKCIUTYyaTal[lMOHHOM.

12. TIporecc «Bp1OOp MOCTABIIUKOBY OTHOCHTCS K TPYTIIE TPOIECCOB:
a) IJIAHUPOBAHUE;

0) UCIIOJIHEHUE U KOHTPOJIb;

B) aHAJIN3;

I') yIpaBJICHHE.

13.K o0umuM npuHIUNaM MOCTPOECHUS OPraHU3ALMOHHBIX CTPYKTYP YHpPaBICHUS
MPOEKTaMU OTHOCSITCSI:

a) COOTBETCTBUE OPraHU3aLMOHHON CTPYKTYPbl CUCTEME B3aMMOOTHOIIEHUN y4yacT-
HUKOB TIPOEKTA;

0) COOTBETCTBUE OPraHU3aLUOHHON CTPYKTYPBI COJIEPKAHUIO TPOEKTA;

B) COOTBETCTBHE OPTaHM3AIMOHHOW CTPYKTYphl TPEOOBAHMSM BHEIIHETO OKpYXkKe-
HUS;

I') BAPUAHTHI a, O, B.

14. B pamkax cxembl «yIpaBieHue — PyHKIUs 3aKa3unKay 3aKka3ulK MOXKET:

a) mepenaBaTh PyHKIMK ynpaBieHus [ eHepaabHOMY TOAPSIAYUKY, OCTABIISIS 32 CO-
001 KOHTPOJIb OTACIBHBIX MPOMEKYTOUHBIX U KOHEUHBIX PE3yJIbTaTOB,;

0) OpraHM30BHIBATH BBITIOJHEHHUE OTJACIBHBIX KOMILJIEKCOB PadOT, K OCTaJIbHBIM
MIPUBJICKAst IPYTye MOAPSAHbIC OpraHUu3aIluy;

B) mopy4aTh (YHKIHUH MO YIPABJICHHUIO MTPOCKTOM Y TIpaBisitolieit hupme, crieruma-
JTU3UPYIOMIEHCS UCKITIOUUTEITFHO Ha YIIPABICHUU TIPOSKTaAMH.

15. K nemocratkam (PyHKIIMOHAIBHOW OPraHU3allMOHHOW CTPYKTYPHI C TOYKHU 3pe-
HUS yIIPaBJICHUS MPOEKTaMHU OTHOCST:

a) mpo0sieMy pacnpeAesieHHs] TOJIHOMOYHUA MEXIY PYKOBOAUTENIMH (HYHKIUOHATb-
HBIX MOAPA3ICICHUM;

0) HemocieqoBaTENbHOCTh B peajM3allid OpPraHU3allMOHHBIX MPOUEAYp U OOLIUX
MPUHIIAIIOB (DYHKITMOHUPOBAHUS,

B) IMOBBIIICHUE KOJUYECTBA MEX(DYHKIMOHAIBHBIX KOH(JIUKTOB M CHIKEHHE (-
(eKTUBHOCTH TOCTHXKEHUS OOIINX IIeNIeH.
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4.2.3. Bux koutpoJsi (PK-2) — Case Study (aHaiu3 KOHKPeTHO# cCUTyanmnn)

3aganue 1

Bbl pa3BuBaere OMH U3 NPOEKTOB, MOLAECPKaHHBIX POHIOM CTPATErMYECKUX CO-
[IUAJIbHO-3KOHOMUYECKNX HMHULMATUB. OJHUM M3 HEOOXOIUMBIX 3TallOB PYKOBOCTBA
JaHHBIM IPOEKTOM SIBJISIETCSI COTJIACOBAHME €T0 MOJEPKKHU B (peiepalbHbIX OpraHax uc-
IOJIHUTEIIBHOM BIACTH. TPH KIFOUEBBIX OpraHa BIIACTH, KOTOPBIE JOJDKHBI COIIACOBATH
Bam mpoekt, yToObl MHMIIMATHBHAs TpyIa MPOEKTa MOdy4ywia (PUHAHCHPOBAHUE U3
cpencTB Oromkera: MUHUCTEPCTBO TPAIUIIMOHHBIX 3aHATUNA, MUHUCTEPCTBO HOBBIX TEX-
HOJIOTMA U MHMHUCTEPCTBO PAa3BUTHUSA KaIpOBOTO MOTEHIManNa. BaM M3BECTHO, YTO 3aMe-
CTUTEIIb MUHUCTPa MHUHHCTEPCTBA HOBBIX TEXHOJIOTMM M PYKOBOAMUTEND JEMAapTaMEHTa
IIPOTPECCUBHBIX HCCIETOBAHUN MUHHCTEpCTBA PAa3BUTHUS KAaJpPOBOTIO IMOTECHIHAIA IOJ-
nepxxuBatoT Bamr npoext. O1HaKO pyKOBOAMUTEIND JI€TaApTaMEHTa OFOJIKETHBIX OTHOLICHUN
MuHucTepcTBa TPAIULMOHHBIX 3aHATHUI KaTErOPUYECKU MPOTUB BBIJEICHUS (PUHAHCUPO-
BaHuA JU1s Baiero npoekra.

OmnwuiunTe nocaea0BaTelbHOCTh Bamux nanbHeMIuX maros st 00ecredeHus moji-
JEPIKKU IIPOEKTA.

3apanme 2

«D@opmuposanue yeneu npoekmos I’ MY no kpumepusim SMART»

Paccmotpute mpumepsl (pOpMYIHPOBOK L€J€H B AOJITOCPOUYHBIX MPUOPUTETHBIX
IIPOEKTax/IeNIeBbIX MporpaMmax Ha (peepaJbHOM U MyHUIIMIIAIIBHOM YpOBHIX. OTMEThTE
UX JIOCTOMHCTBO M HenoctaTku. CdopMynupyiite uenu, pykoBoactBysicb SMART-
kpurepusiMu. Ornpenenure, KTo SBISIETCS YYaCTHUKAMU MTPOEKTOB, U KaK MOKHO BBIJIETIUTh
(a3bl UX )KU3HEHHOTO IUKJIA.

Metoauyeckue peKkoMeHJaluu 1o BbinoaHeHuo PK-2

e OObem 4—6 cTpaHuil.

4.3. OueHo4YHbIE CPEeACTBA AJIs1 IPOMEKYTOYHOM aTTecCTAlul

Bormpocsl k 3a4eTy 10 AUCHUIUIMHE «YIIPaBICHUE IPOEKTaMU B rOCYAapCTBEHHOM
CEKTOpEY:

1. ITpoeKT Kak OOBEKT yIpaBIICHUS.

2. Kinaccudukanus u xapakTepuCcTHKa TPOEKTOB.

3. )KuzneHHbI UK U (Pa3bl MPOEKTA.

4. OKpyX€HUE U YYACTHUKHU MTPOCKTA

5. OCHOBHBIE CXEMBI B3aNMOOTHOILIEHUI MEXy YHYaCTHUKAMH MPOEKTA. THUIIBI CXEM
OpPraHU3alMOHHBIX CTPYKTYP YIIPABJICHHUS IPOEKTaAMU, IpUMEHUMBIE B [MY.

6. Opranu3alMoOHHbIE CTPYKTYPhI MPOEKTOB, MPUMEHUTEIBHO K OpraHam rocyiap-
CTBEHHOM BJIACTH U MECTHOT'O CAMOYTPABIICHHUS.

7. UHu1MMpoBaHrEe U TJIAHUPOBAHUE B YIPABJICHUM MPOEKTAMHU, KTO WHULUUPYET
poekTsl B [MVY?

8. IIporiecchl UCTIOMHEHHS M KOHTPOJISI B YIIPABICHUU IPOEKTaMHU.

9. [Iporueccel aHanM3a U 3aBEPILICHUS MPOCKTA.

10. Topru 1 KOHTPAKTHI.

11. TIpoueccel ynpaBiaeHus npoektom B TMYVY.
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12. ®ynkun ynpasieHus npoektom B TMYVY.
13. YopaBneHue 3aMbICIOM, NPEAMETHOM O00JIACTBIO M IapaMeTpamH IPOEKTa.

yﬂpaBHGHI/Ie CTOMMOCTBIO (1)I/IH3.HCI/Ip0BaHI/I€M IIPOCKTaA.

14. YnpaBiieHre KauyecTBOM M PUCKAMH IPOEKTAa, MPUMEHUTEIHHO K CIEeIUPUKU

MIPOEKTHOTO MEHEIXMEHTA B [MY.

15. YnpaBrieHue 4eI0BEUEeCKUMHI U MaTepUaibHBIMU PECypCcaMu MPOEKTa.

16. YnpaBneHue u3MeHEHUSIMU U O€30IIaCHOCTHIO TIPOEKTA.

17. IIpaBoBoe obOecreueHne 1 ynpasjieHne KoHpIMKTaMu npoekta B TMYVY.

18. YmpaBneHnue cucteMaM 1 KOMMYHHKAIUSIMH 1poekTa B TMY.

19. [IpoexkTHOE hUHAHCHPOBAHHE.

20. buznec-1utaH u orieHKa 3 (PEKTUBHOCTH TIPOCKTA.

21. IIpoeKTHBIE PUCKU: CYIIHOCTh, TUIIBI, METO/IbI OMPEICICHHS] U MUHUMU3ALIUN
22. VICTOYHHMKY POEKTHOTO (DMHAHCHUPOBAHUS.

23. @OpMBI ¥ CXEMBI IPOEKTHOTO (PUHAHCUPOBAHUS.

24. BHelHsisl 1 BHYTPEHHSA cpejlla IPOEKTa, UX BIMSHUE Ha POEKT.

25. lHcTpyMeHTapHil KaJleHJapHOTO MJIAaHUPOBAHUS B YIIPABICHUU TPOECKTAMHU.
26. Knaccuduxaius 1 0cCOOEHHOCTH Pa3IMYHBIX BUJIOB TPOEKTOB.

2. KoHTpoOJIb U OllepaTUBHOE YIIPaBJICHUE TPOEKTOM 10 BpEMEHHBIM IIapaMeTpam U

BHECCHME U3MCHCHUM B pacCIIuCaHucC IIPOCKTaA.

28. Kputepun OIIEHKM W CpPaBHHUTEIBHOTO aHalM3a MpU BBIOOpe olecreueHus

YIPaBIECHUS IPOEKTOM.

29. MeTo OIleHKH 3aTpaT Ha «OCBOCHHBIN 00BEM» pabOT MpHU peasn3aliy.

30. MeTonpl U cpeaIcTBa ONPEICTCHUS TIEPEUHS paOdOT MPOCKTA.

31. Metoasl U cpeACTBa, MPUMEHSIEMbIE TIPU Pa3padOTKe pacIUCaHUs MPOCKTA.

32. Metoapl o0ecrieueHrs: U KOHTPOJISl KauyeCTBa B MPOEKTE.

33. MeToabl OLIEHKH U CHI)KEHUS PUCKOB B MIPOEKTE.

34. MeToabl CHUKEHUS U 3aIIUThHI OT PUCKOB MIPH YIPABIECHUU MPOEKTOM.

35. Metonpl, cpeacTBa, BXOAHAas WH(POpPMALUS ISl OIEHKH MPOJOJDKATEILHOCTH

paboT MpoeKTa.

36. MeToib! yripaBiieHusl TPEAMETHON 00JIaCTHIO MPOEKTA.
37. Mopenu ’KU3HEHHOTO ITUKJIa MPOeKTa.
38. Ompenenenre B3aMMOCBsI3el pabOT MPOEKTa, METOABI U CPEACTBA, HCIIONb3Yye-

MBIC JJIA 9TOIO.

39. Opranuzanusi ynpaBji€HUS IMPOEKTOM, THUIbBI OPraHU3alMOHHBIX CTPYKTYp

YIPaBJICHUS MPOEKTOM, UX OCOOCHHOCTH.

40. OcHOBHbIE 33JJa4l U METOAbl KOHTPOJISI CTOUMOCTHBIX IMapaMeTPOB MpHU yNpaB-

JICHHUU ITPOCKTOM.

CKTa.

41. OCcHOBHBIE 33/1a4¥ MTOJCUCTEMbI YIIPABJICHUS PUCKAMU B MPOEKTE.

42. OCHOBHBIE 33J1a4H MPOIECcca YIPaBICHUs pUCKAMH B TIPOCKTE.

43. OCHOBHBIE 33]]a4M YIIPaBJICHUS KOMMYHUKAIUSIMU B ITPOCKTE.

44. OCHOBHBIE 33/1aud YIPABJICHUS MATEPUAIbHO-TEXHUUYECKUMH pECypcaMu Mpo-

45. OCHOBHBIE 337]a4M YNPABICHUS MPOEKTOM I10 CTOMMOCTHBIM IapaMeTpam Ha

CTaauAaXx €ro > XKU3HCHHOT'O ITMKJIA.
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46. OcHOBHBIE 337a4 YIIPABJICHUS YEIOBEYECKUMHU PECypCaMu MPOEKTa.
47. OCHOBHBIE U KOHKPETHBIE (PYHKIIUU YIIPABICHUS TPOCKTOM.
48. OcHOBHBIE 3Talbl poliecca MIIaHUPOBAHUS POEKTA.

4.4, lllkanabl oneHMBaHMSI Pe3yJbTATOB 00y4eHUsI

YPOBGHL 3HAHUU OIIpCACIIACTCA OLCHKAMU «OTIMYHO», «XOPOIIO0», «KYAOBJICTBOPHU-
TCIIbHO», «HCYAOBJICTBOPUTCIILHO)).

4.4.1. llkana OlICHUBAHUS PE3YIbTATOB PEHTUHIOBBIX KOHTPOJICH

Henesn npoxo:kaeHnsi KOHTPOJIbHBIX 3TANOB M CAAYH 3aJaHHI
12345 6 7 8 9 10 11 12 13 14 15 16 17
TK-1 10
PK-1 10
TK-2 10
PK-2 20

Bup padorsl

3ayeT ¢ OLEHKOU 40

TK-1,2 — 310 pyOeXHBII KOHTPOJb (IPOMEKYTOUYHBIE TECTHI).

B kauectBe Tekymiero koutpois (TK-1) ctynenTy mpesaraercsi BBIIOJHEHHUE Te-
cTa, cocTosmero u3 20 BOMPOCOB-3a/IaHUI 3aKPBITOrO TUMA MO TeMaMm 1—4.

B kauectBe pyoexnoro koHtpouss (PK-1) crynenty npeasaraercsi BhIIOJIHEHUE pe-
(depara 1o npeIoKEHHBIM TEMaM.

B kauectBe Tekymero kontpoins (TK-2) crynenty mpemsaraercsi BBIIIOJIHEHHE Te-
cTa, cocrosmiero u3 20 BOMPOCOB-3a/IaHHI 3aKPHITOrO TUIIA IO TeMaM S5—.

B kaudectBe pybOexxnoro koutpois (PK-2) cryneHty npeniaraetcsi BHIIIOJTHEHUE 3a-
nanus Case Study.

TectupoBaHus MPOBOJATCS B BUIE TeCTa ¢ BhIOMpaeMbIM OTBEeTOM. Kaknmplii TecT
conepxuT 10 BompocoB w/miM 3amady. MakcumanbHasi OllEHKa Mo KaxjaoMy Tecty — 10
OaJIJIOB, COOTBETCTBEHHO peajlbHas OLEHKa paBHAa KOJIMYECTBY MPABWIBHBIX OTBETOB.
[IpoxoaHoM 6am no KaxXaoMy TeCTy pPyOekKHBbIX KOHTPOJbHBIX PaBEH 7.

Texymuii pedtuHr (onpeaenseMsiii mpenojasaresnieM) — 20 06amioB, TaKUM 00pa3om,
MaKcUMajbHasi CyMMa, KOTOPYIO MOKHO HaOpaTh, YCHEIIHO BBIMOJIHUB BCE 3aJaHUS U Te-
cThl, coctaBiisgeT 100 6amwtoB. B 3aueTHyt0 KHMXKKY CTyJeHTa U B Be1oMOCTh OlleHKa BbI-
CTaBJISIETCS B COOTBETCTBUU C HUKEPUBEACHHON TAOIMIICH.

CymmMa 6anoB Ouenka
90-100 5 (OTIMYHO)
71-89 4 (xoporo)
56-70 3 (yIOBIETBOPHUTEIHHO)
Menee 56 2 (HEyIOBJIETBOPUTEIIHHO)
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4.5. MeToauuyecKkue MaTepuayibl, ONpeleJsiOlIie MPOUeIypPbl OLEHUBAHMUS
3HAHUH, YMEHHUIl, HABBIKOB M (WIH) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YOLIUX ITANbI
¢dopmMupoBaHuss KOMIETEHIMH

[lokazarenu un KPUTCPHUH OLCHHUBAHUA KOMHGTCHHHﬁ, HCIIOJIB3YCMBIC IIKaJIbI OIIC-

HUBaHUA:
Koz sTama ITokazaTtens oLleHUBAHUS Kpurepunit CpencrtBa Ikana
KOMITETCHIIUH OIICHUBAHUS OIICHUBAHUS OIICHUBAHUS
[1K-11.2.2 3nanusA. Tteoperuueckux oc- | [IpaBunbHOCTh | Tekymuii KOHTPOIb Mkana 1
HOB ()YHKIIMOHHPOBAHUS MPO- | U MOJIHOTA OT- | BHINOJHEHHE YCTHBIX
necca (opMuUpoOBaHHS U pea- | BETOB, INIyOMHA | M TMCbMEHHBIX 3a-
JU3alMU IPOEKTOB B rocyAap- | HOHUMaHUs JaHUU
CTBEHHOM CEKTOpE; TEOpUHU U | BOIlpoca
MPAKTUKU Pa3pabOTKH U pea- [IpomexxyTouHast
JU3aluu  [POEKTOB M IpO- aTTecranus
rpaMM IO HalpaBiICHUsIM U 3a4er ¢ OLIeHKOM
BHJIAM 3KOHOMHYECKOH Jies-
TEJIbHOCTH; OCHOBHBIX
HaIlpaBJICHUM LENEBbIX IIPO-
rpaMM M UX B3aUMOCBS3U
MeXy coOOH; omnpeneneHuit u
MOHSATUN TPOEKTOB M MX KOH-
TEeKCTa, Kak OOBEKTOB YIIPaB-
JICHUsI; CTaHAApTOB YIIpaBJe-
HUS MPOEKTaMHU; MPOLECCOB U
UHCTPYMEHTOB  YIIpaBJICHUS
pa3auuHbIME  (YHKIIMOHAJb-
HBIMU O00JIACTSIMU TTPOCKTA.
Ymenusi: onpenensats nenu, | [IpaBunpHocTh | TeKymmi KOHTPOJIb [xana 1
MPEeIMETHYIO0 001acTh U CTPYK- | BBIMOJTHEHUS BBINIOJIHEHUE YCTHBIX
TYpbl TPOEKTa, MPOTrpamMMbl; | yueOHBIX 3a- Y TIMCbMEHHBIX 3a-
dbopMUpOBaTE OCHOBHBIE pa3- | JaHUU, apry- JTaHUN
JIelbl TPOEKTa W MPOTpaMMBbl, | MEHTUPOBAH-
CBOJHOTO IIJJaHA  MPOEKTa; | HOCTh BBIBO- [IpomexxyTouHast
OCYIIIECTBIISITh KOHTPOJIb U pe- | 0B aTTecranus
TYJIUPOBAaHUE XO/la BBINOJIHE- 3aueT ¢ OLEeHKOI
HUA MPOEKTa U MPOrpaMMBbI MO
OCHOBHBIM IapaMeTpaM; OpHU-
E€HTUPOBAThCS B COBPEMEHHBIX
METOJMKAX  TOCTPOCHHUS W
OIIEHKH, MPOrpaMM M IPOEK-
TOB.
HaBbixu: nposeaenust o6cne- | O60cHOBaH- Texynmit KOHTPOIb [xamna 2
JIOBAHUS U CUCTEMHOI'O aHaJU- | HOCTh U apry- | BBINOJIHEHHUE MPAK-
3a HEOOXOIMMOCTH Pa3pabOTKK | MEHTUPOBAH- | TUYECKHUX 3aTaHHI
MpoeKTa W TPOrpaMMbl; (HOp- | HOCTH BBIIOJ-
MHUPOBaAHUsI TIPOCKTAa M TMPO- | HEHUS y4eO- [TpomMexyTouHas

rpaMMbI 10 OJHOMY H3 BBI-
OpaHHBIX HampaBJICHHUM, B TOM
YHCJI€ B COOTBETCTBUU C HOP-
MaTHUBHO-TIPABOBBIMU ~ aKTaMU

HOMU JIeTelb-
HOCTH

aTTecTalys
3ayeT ¢ OIEHKOH
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Kox sTama
KOMIICTCHIINU

[Tokazarenb OLICHUBAHUS Kpurepunit Cpencrtpa [lIxana
OLICHUBAaHUA OLCHUBAHUA OLCHUBAHUA

Poccuiickoi deneparuu,
cyorekToB P®; cocraBneHus
OpraHU3aIMOHHO-
TEXHOJIOTHYCSCKOM MOACIIH
MIPOEKTA; pacu€Ta KaJeHIapHO-
r'0 TUTAaHA OCYIIECTBIICHUS TPO-
eKTa.

Omnucanue mKa OLICHUBAaHUA CTCIICHU C(I)OpMI/IpOBaHHOCTI/I QJICMCHTOB KOMIICTCH-

115078
[Mxama 1. Onenka chopMUPOBAHHOCTH OTACITBHBIX AJIEMEHTOB KOMIIETEHITUN
O603HaueHus dopmynupoBKka TpeOOBaHUH K CTENEHNU CPOPMUPOBAHHOCTH
o KOMIICTEHIHH

Hudp. | Ouenica 3HaHus YmMmenus Haspiku

2 Heyn. OtcyTrcTBUE 3HAHUNI OtcyTrcTBUE YMEHUN OTCyTCTBHE HABBIKOB

3 VYnoBn. | ®parmeHTapHble, HE CTPYK- | YacTWYHO OCBOEGHHOE, He | DparMeHTapHOe, HE CH-

TypUpPOBaHHbIE 3HAHUS CHCTEMaTUYECKH OCYy- CTeMaTHUYECKOe IpruMe-
HIECTBIIIEMOE YMEHHUE HEHHE
4 Xop. CdopmupoBaHHbIE, HO CO- B nenom ycnensoe, HO B nenom ycnemtoe, HO
Jep Kalie OTAeNbHBIC IPO- | COAEpIKaIlue OTACIbHBIE | COIep)Kallee OTAeIbHBIC
Oesbl 3HAHUS npo0esbl yMeHHe po6esbl IPUMEHEHNE
HaBBIKOB
5 Otn. | ChopmupoBannsie cucrema- | ChopMHpoOBaHHOE yMEHHUE | Y CIENIHOE U CUCTeMaTH-
TUYECKUE 3HAHUS YecKoe MPUMEHEHHe
HaBBIKOB
[xana 2. KommiekcHas orieHka chopMUPOBAHHOCTU 3HAHUM, YMEHUN U HaBBIKOB
O603HaueHus .
dopmynupoBKa TpeOOBaHUH K cTelieHH C(OPMUPOBAHHOCTU KOMITETECHIIUU
Hudp. | Onenka

2 Heyn. | CtyneHT He uMeeT HeOOXOIMMBIX MTPEICTABICHUH O MPOBEPSIEMOM MaTepualie
3HaHUs HE CTPYKTYPUPOBaHbl, HA YPOBHE OPHEHTHUPOBAHUS, OOIMX MIPEICTABICHUH.

3 V0B CTyneHT JOMyCKaeT HETOYHOCTH, MPUBOAUT HEJIOCTATOYHO TMpaBWIbHBIE (DOpMyIH-
POBKHM, HapylIaeT JOIMYECKYIO MOCIe0BaTeIbHOCTh B U3JIOKEHUN OTBETa Ha BOIPO-
CBI WJI B JIEMOHCTPUPYEMOM JICHCTBHH.
3HaHUs, yMEHMsI, HABBIKM Ha aHAJMTH4YeckoM ypoBHe. Kommerenuuu B neiaom chop-
MHUPOBaHHBIE, HO COJIEPIKAIIIE OTEIbHBIC IPOOEITHI.

4 Xop. | CryneHT TBepl0 3HaEeT MaTepuall, TPaMOTHO U 1O CYIIECTBY €ro U3JlaraeT, OJHaKO J0-
MyCKaeT HEeCYNIECTBEHHBIE IMOTPEITHOCTH MPH OTBETE Ha 3aJlaHHBIN BOIIPOC WJIH B JIe-
MOHCTPUPYEMOM JIEHCTBHH.
3HaHUs, YMECHUS, HABBIKM Ha CHCTEMHOM YPOBHE.

CryneHT riay00KO M NMPOYHO YCBOWJ IMPOTPaMMHBIA Marepuai, MCcYepIbIBarolle, Mo-

5 Opy. | CTC/IOBATENBHO H HETKO €r0 M3NaraeT, yMeeT TECHO YBA3BIBATE TEOPHIO C MPaKTUKOM,

" | cBOOOJHO CHpaBiIsieTCs € 3aJjauaMy, BOIPOCAMHU U JPYTUMH BHJIaMU PUMEHEHUs 3Ha-
HUI, B TOM YHCIie NPH BUJOW3MEHEHHH W PEIICHHH HECTaHJAPTHBIX MPAKTHIECKUX
3aJa4, MPaBWJIbHO 0OOCHOBBIBAET MPUHSITOE PEIICHUE.
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5. METOJAMYECKHUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS TO OCBOEHUIO
TV CHUILIAHBI

3aHATHA N0 JUCUUIUIMHE MPEACTaBIEHBI CIEAYIOUMMHU BUIAMU paboT: JEKIUSIMHU,
NPAaKTUYECKUMHU 3aHATUSMHU, CAMOCTOSITENIbHOU paboTol 00ydaromuxcsl.

[TonroroBka K 3aHATHAM JOJKHA HOCUTh CUCTEMATHUECKHH XapakTep. JTO M03BO-
JUT 00yYarouiemMycsi B IOJHOM 00beMe BBINOJIHUTH Bce TpeboBaHUs npenojaBatens. O0y-
YaIOIIMMCS PEKOMEHAYETCSl U3ydaTh KaKk OCHOBHYIO, TaK U JOMOJIHUTEIBHYIO JINTEPATYPY,
a TakKe 3HAaKOMHUTbCA ¢ VIHTEpHET-UCTOYHUKAaMU (CIIMCOK MPUBEACH B paboyeil mporpam-
M€ JTUCIUTLINHBI).

Meroanuyeckue ykazaHus M 00y4arOIIMXCS MO MOATOTOBKE K JEKIHOHHBIM
3aHATUAM. 3aHIATHS JIEKIMOHHOIO BHUJIA JAIOT CUCTEMAaTU3MPOBaHHbIE 3HAHUS O Hauboiee
CJIOHBIX U aKTyaJlbHBIX IpOOJIeMax NU3y4yaeMOi JUCLMILINHBIL.

OcymiecTBisis yuyeOHbIE IEMCTBUS Ha JIEKIIMOHHBIX 3aHATHSX, 00yYaroluecs JI0JK-
Hbl BHUMATEJIbHO BOCIPUHUMATh MaTepHuall, MOJrOTOBIEHHBIN MPENOAaBaTENEM, MBICIIUTD,
n00MBaThCS MOHUMaHUS U3ydaemMoro npeamera. OOydaromuecs: JOJKHbI aKKypaTHO BECTH
KOHCIEKT. B ciyyae HelonOHMMaHus KaKoi-InOo yacTu npeaMeTa cleAyeT B yCTaHOBJICH-
HOM TIOPsIZIKE 33/1aTh BOIIPOC MperoiaBareito. B mponecce paboThl Ha JEKIUU HEOOXOUMO
TaK)K€ BBIIOJIHATH B KOHCIIEKTaX MOJEJIN MU3y4yaeMoro ImpeaMera (PUCYHKH, CXEMBbI, YepTe-
KM U T.J.), KOTOPbIE UCIIOJIb3YET MPENOAABATENb.

CamocTosiTenbHass TOArOTOBKA OOYYarOIIUXCS MPU MOJATOTOBKE K 3aHATUSAM JIEKLU-
OHHOT'O BUJIa BKJIIOYAET B ceOs:

— J10pa0OTKYy KOHCHEKTa JIEKIMH, KOTOPYIO KEIaTeJIbHO OCYUIECTBISATh B TOT XKeE
JI€Hb, TIOKa MaTepHuall eIlle JIErko BOCIPOU3BOAUM B namsaTu. HeoOxoaumo mpouuTarh 3a-
MUCH, paciiu(poBaTh COKpaIICHUs, 10pad0TaTh CXEMbl, PUCYHKH, TaOIHIIbL;

— TMOBTOPEHHUE U3YYEHHOIO Ha MPEAbIAYILEM 3aHATUU MaTepHala.

Meroanueckue ykazaHusi 1Jis 00y4alOUIUXCS MO MOATOTOBKE K MPAKTHYECKHM
3aHATHSAM.

[Ipu noAroTOBKE K MPAKTUYECKOMY 3aHATHIO 00YUaIOIIEeMyCsi HEOOXOANUMO:

1. IIpocMoTpeTh ycmoBUs MpeAJIaraéMbIX JUIsl pELIEHUs 33a]1a4 U ONPEAEIIUTD I10 pe-
KOMEHYEeMOMY YUYEOHHKY pa3fiesl u3y4aeMol TeMbl, K KOTOPOMY OHU OTHOCSITCSL.

2. I3yunTh TEOPETHUUYECKHI MaTepra Mo JaAHHOMY pa3Jeiy 10 KOHCIEKTY JIEKIUH.

3. O3HaKOMUTBCS C COOTBETCTBYIOIMMH TEOPETUYECKUM M NMPAKTUUYECKUM pa3zelia-
MU PEKOMEHJOBAHHOW JIUTEPATYPHI C LEIBIO ONPEIEICHUS METOIOB PELICHUS 3a1a4.

4. CocTaBUTh MEpPEUYEHb BOMPOCOB, MO 3aJadaM, BBI3BIBAIOIINX 3aTPYAHEHUS, HEsC-
HOCTH WJIM COMHEHHS, OOCYJIUTh UX C JPYTMMHU OOYYaIOMIMMUCS TEpe]l 3aHSITHEM UIIU C
MPErno/IaBaTesieM Ha 3aHSITHH.

5. 3agaBaTh BOIPOCHI.

MeToanyeckue yKa3aHus 0 OPraHHM3aLMH CAMOCTOSITEJILHONH PadoThI 00yua-
omuxces. Hapany ¢ npociymmBaHueM JIGKIUN U y4acTHEM B OOCYXKACHHHM MpoOIeM Ha
MPaKTUYECKUX 3aHATUAX, YUCOHBIN TUIaH PeIyCMaTPUBAET 3aTpaTy OO0yUYarOIIMMHUCS, KaK
MpaBUII0, OOJIBLIETO YKCIIa YACOB JIJIsl CAMOCTOSTEIbHON paOOTHI.

Ota padoTa CKJIaabIBACTCA U3 U3yUEHUS JIUTEPATyphl, B TOM YHCIIE B CBS3H C MOJITO-
TOBKOMW K MMPAKTUYECKUM 3aHATHSM, BBIIIOJIHEHUS APYTUX 33aJlaHUN TPENO1aBaATEIs.
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[Ipuctynasgs K HM3y4eHUIO TOM WIM HWHOW TEMBI, BBIAEISIEMOM MO IPEAMETHO-
CUCTEMATU3UPOBAHHOMY IPHUHIHNITY, HEOOXOAMMO IO OTJEIBHOCTU U IOCIENOBATEIBHO
paccMOTPETh KAKAYIO0 U3 4acTel, U3 KOTOPBIX cOCTOUT Tema. [lpu m3ydenun kypca, o0y-
Yaroluecs JTODKHBI YMETh II0JIb30BAaThCSA U HAy4YHOU JINTEPATypOH ISl CaMOCTOSTENbHON
HOJATOTOBKHU K 3aHATHsAM. OOydaromuecs: TakkKe JT0JKHBl Hay4YUThCs, UCIIOJIb3Ys pa3iiny-
Hbl€ Hay4HbIE UCTOYHHUKHU, TPAMOTHO C(OPMHUPOBATH U MOJATOTOBUTH CBOE HAYYHO 00OC-
HOBAaHHOE M JIOTMYECKU HEMPOTMBOPEYHMBOE BBICTYIUICHHE HA NPAKTUYECKOM 3aHATHH,
aHAJIM3UPOBATh KOHKPETHBIE (DaKThI, POPMYITUPOBATH U OOOCHOBHIBATH CBOE MHEHHE.

MopenupoBaHue CaMOCTOSATEIbHOU Pa0OThI 00YUaOITUXCSI:

— MOBTOPEHHUE NPOHAEHHOIO TEOPETUUECKOTO MaTEpHAIIa;

— YCTaHOBJIEHHUE I'JIaBHBIX BOIIPOCOB TEMBI;

— OmpeesieHre IIyOUHBI U COIEP KaHUs 3HAHUI 10 TeMe, COCTABIICHUE TE3UCOB IO
TEME;

— aHaJIU3 BBINOJIHAEMOM IEATEIbHOCTH U €€ CAMOOLICHKA,

— NpUOOpPETEHHE YMEHUIN U HABBIKOB;

— COCTaBJIEHUE BOIIPOCOB 110 COJAEPKAHUIO JICKIUU.

[ToArOTOBKA K 3a4€Ty OCYIIECTBISIETCA CTYIEHTOM CaMOCTOSATEIBHO C MCIIOJIb30Ba-
HUEM IIEPEYHS BOIIPOCOB K 3a4€Ty, KOHCIEKTA JEKINN N0 JUCLUIUIMHE U PEKOMEH/I0BaH-
HBIX UCTOYHHUKOB JIUTEPATYPHI.

[Ipn m3yyeHun y4eOHON TUCUUIUIMHBI BHUMAHUE YACNAETCS METOIMYECKHM PEKO-
MEHJAlUsIM MPENoAaBaTeNs CTyIEHTaM 10 BEIEHUIO KOHCIIEKTOB, pad0Te C HCTOYHUKAMH,
3¢ (PEeKTUBHOMY H3YUYEHUIO PEKOMEHJOBAHHOW JIUTEPATYphl, BBINOJHEHUIO WHIAUBUIY-
ANbHBIX 3aJaHUN. AKIIEHT B U3yYEHUH JUCIUIUIMHBI CTABUTCS HA CTUMYJIMPOBAHUE CaAMO-
CTOSITEJIBHOM JIEATENIbHOCTH CTYACHTOB B M3YYEHHMH NpPEIMETa NUCLMUIUIMHBI, YTO MO3BO-
nseT 3 (HEKTUBHO NPUMEHSTh YCBOCHHbBIE TEOPETUUECKUE 3HAHUS Ha MPAKTHUKE.

IlepeyeHb BONPOCOB /JJis1 MPOBEJEHUS TEKYLIEr0o KOHTPOJISI U CAMOINPOBEPKHU
YUYAIIUXCSH B COOTBETCTBUHU C TEMATHKOM Pa3/1eJI0B IMCIUIINHBI:

Tema 1. OcHoOBBI ynpaBJjieHus1 TpoeKTaMHu. MeToA0JI0THS U CTAHAAPTHI MPO-
€KTHOI0 YIpaBJIeHUS
1. B dem pasznuuue onepanvoHHON, PYHKIIMOHATBHON M MPOEKTHOMN JAESTEIHHOCTH?
2. Kaxue pa3HOBUIHOCTH POEKTOB BbI 3HAaETE?
3. PackpoiiTe coqepkaHue 3TarnoB KU3HEHHOTO LMK MPOEKTA.
4. Kakue ctaHgapTsl U cepTUUKalU B 00JIaCTH yIPaBICHUS IPOCKTAMU HCIOIB3YIOTCS
B HACTOSIIIIEE BPEMSI?
Packporlite coaepkanue npoueccoB yIpaBiICHUs IPOCKTAMMU.
B dem 3akimouaercs paznuuue a3 mnpoiecca yrnpaplieHUs MPOEKTOM: INIAHUPOBAHUE,
MOHUTOPHHT, aHAJINA3?
Tema 2. Ilesu, 3a1a4M U coJiep:KaHNe MPOEKTA
Packpoiure coneprkanue 1ienu, 3a1a4i U CONEPIKaHNS IIPOEKTA.
Kaxue MeTompl ynpaBiieHus cofepkaHueM padoT CYIIECTBYIOT?
Kak ympaBnars cpokamu npoexra?
Packpoure conepxaHre OCHOBHBIX IPUHIMIIOB U LIEJb YIIPABICHHUSI CTOUMOCTBIO IIPO-
eKTa.

i

A owndhe
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B dem 3axmrovaetcs crienuduka ynpaBieHUs] CTOUMOCTBIO Ha TIPOTSKEHUH KU3HEHHO-
ro LUKJIA MpoeKTa?
Kak o1ieHuTh Ka4ecTBO MpoeKTa?
Kaxkue dakTopsl BIusitoT Ha GOpMHUPOBAHKE KOMAH/IbI POEKTA?
Kakumu MeTogamMu MOKHO YNPaBIISATh Pa3BUTHEM KOMaHIbI TPOEKTA?
Tema 3. Ilpouecc muanupoBannsi npoexkToB. Il1anHnpoBanne ynpaBJjieHUs1 pUc-

KaMM IIPOEKTA

W

~wn e

~N o

el e

o

e

i
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PackpoiTe conepkaHre OCHOBHBIX CTAIMM U 3TAIOB IIPOEKTA.
Kakum 06pa3oM MOKHO MPOBECTH aHAIH3 )KU3HEHHOTO IIUKJIa MPOEKTa?
B uewm 3akmioyaeTcs pa3ianyure Ka4eCTBEHHOTO U KOJIMYECTBEHHOTO aHAIM3a PUCKOB?
Kak obecnieunts 3eKTUBHBIII MOHUTOPUHT U yNPABICHUE PUCKAMU: OCHOBHBIE HH-
CTPYMEHTBI i METOIBI?
Tema 4. CocraB/ieHHe IVIAHA BBINOJHEHUS MPOECKTA
KakoBa poib niaHupoBaHUs B AKU3HEHHOM IIUKIIE MIPOEKTA?
Packpolite conep’aHue OCHOBHBIX IIPUHIIAIIOB COCTABJIEHUS IUIAHA IPOEKTA.
B yem cyTh TEXHOJIOTHYECKOTO Mpoliecca IUTAHUPOBAHUS?
Kakum o0pa3om ocyIiecTBisieTcsl JEKOMIO3ULMS 1iesiel, padoT U makeToB paboT mpo-
exra’?
Kak obecnieunTs KOMIOPOMHUCC MEXKIY MPOJOJIKUTEIbHOCTbIO MHBECTULIMOHHON (ha3bl
U TIOTPEOHOCTHIO B pecypcax?
CereBas nuarpamma npoeKTa — 3Tanbl pa3padoTKH.
Kakum oOpaszom ocymiecTBisercs: noctpoenue rpaduka I'anra?
Tema 5. IIpoueccsl peaju3anum NPOeKTOB
B ueM 3akiroyaeTcsi OTBETCTBEHHOCTh PYKOBOAUTEINSI U Y4ACTHUKOB IIPOEKTA?
Kakum 06pa3oM B3aMOEHCTBYIOT Y9aCTHUKH MTPOEKTA?
B uewm 3akmiouaeTcs copepikaHue AeSTEIBHOCTH MO BBIIIOJIHEHHUIO TIaHA MTPOEKTa?
Kak HeoOXoauMo OBOAWTH 3a/JaHus 10 UCHOJHUTENEH, KOHTPOJIUPOBATh UX HCIIOJ-
HEHUSI, OCYLIECTBIIATh KOHTPOJIb KAYECTBA UCIIOJTHEHUS ?
KakoBbl 0COOEHHOCTH JIOTUCTUYECKOTO, (PUHAHCOBOTO U KaJPOBOrO acClEKTOB YIpPaB-
JICHUS TIPOCKTaMU?
Tema 6. MOHUTOPHUHT BBINOJHEHNS U 3aBepPILICHHUE IPOEKTOB
KakoBa crienu¢urka TeXHOJIOTMUYECKOr0 MPOLecca MOHUTOPUHTA?
Kakxum 06pa3om oCyiiecTBiIsTh aIMAHACTPUPOBAHIE N3MEHEHU?
Kaxk naiitu pe3epBbl?
B ueM ocoOeHHOCTH oOecrieueHus: B3auMOIEUCTBUS YYaCTHUKOB Pa3JIMYHOTO YPOBHS B
poliecce MOHUTOPUHTA IPOEKTa U ONEPATUBHOTO TIEpECMOTpa MiiaHa?
Kakum 00pa3om obecrnieunTh pe3epBbl COBEPILIEHCTBOBAHUS MPOEKTA?
YTo moHMMAETCA MOJ «TEXHOJOTUYECKOW IOJJIEPKKOW COBEIIAHUN U KOHCYJIbTAIUN
10 BOIMIPOCAM BBIIENICHUS PECYPCOBY?
Kak ocymiecTBisieTcs 3aBepiieHue npoexTa?
3adeM aMUHUACTPUPOBATH U aHAJTM3UPOBATH BHITIOJIHCHHUE MTPOCKTA?
Tema 7. Leaun, 3a1aun 1 nmokasareau 3PPeKTUBHOCTH IOCYIAPCTBEHHBIX MPO-

rpaMM U NMPOEKTOB

1.

Kakue QyHKIMM BHITOTHSIOT IPUOPUTETHBIE TPOEKTHI U 1I€JIEBBIE TPOTPAMMBI?

27



3.
4.
3)

Kakue HITA oGecnieunBarot perynupoBaHue GOpMUPOBAHUS TPUOPUTETHBIX TPOEKTOB
U 1IeJIEBbIX IPOrpaMM?
CrpyKTypHO-(yHKIIMOHAJIbHAS MOJENb YIPABIECHUS IPOTPaMMOM.
[Topsanox pa3pabOTKK MPUOPUTETHOTO IPOEKTA U TOCYAAPCTBEHHOM MPOrpaMMBbl.
Kak oueHuTh 3 peKTUBHOCTH IPOEKTOB U MpOrpamm?
Tema 8. Ilopsizok pa3pa0oTKku M ynpapJieHMsl NPOEKTAaMHM M IPOrpamMMaMH

roCyJapCcTBEHHOI0 M MYHMUMIIAJBHOIO ypoBHsl. KoMMyHHKaTHBHBIE 0COOCHHOCTH
NPOEKTHOrO ynpasjenus B IMY

1.

2.

ok

Kak xnaccuduiupoBath 3amadm, pelnracMble B MPOIECCe MPUHITUSA PEIICHUN TMPHU
pa3paboTKe MPOCKTOB U MPOrpamMMm?
C xako# 1ebI0 TPUMEHSIIOTCSI SKCIIEPTHBIE aHATMTUYECKHUE METObI POTHO3ZHOTO U
MPEANIIAHOBOTO aHAIN3a CUTYAIlHH ?
N3 xakux 3IEMEHTOB COCTOHMT CTPYKTypa MPUOPHUTETHOTO MPOEKTAa M I[EJICBOM IPO-
rpaMMBbI KaK JOKyMeHTa?
Kak o6ecrnieunts 3 (heKTHBHBIE KOMMYHHUKAIIUU TTPOEKTA?
dopmanbHbie U HeOPMaTbHbIE KOMMYHUKAIIMKM B OpraHax BJIACTH: aHAJU3, TOCTPO-
€HUe, peryJupoBaHue.
Kak obGecrneunts paboTy ¢ HaceleHHMEM, OHM3HECOM, CTeHkXxoiaepamu s dddek-
TUBHOMW MPOTPAMMHON 1 TPOEKTHOMN AEATEIbHOCTH?
PR-nopaepxka IpuHATUS U MOACPKKU pean3alii 1eJIeBbIX ITPOorpaMM U MPOEK-
TOB — IIPaBHJIa U OCOOEHHOCTH.

Tema 9. Meroaosi0orusi npoBeAeHUsI MOHUTOPUHIA M OUEHKH IPPEeKTHBHOCTH

peaqu3alui NPUOPUTETHBLIX MMPOCKTOB N LHEJIEBLIX ITPOTrpamMm

1.

2.

o b

el S e

HopmatuBHO-nipaBoBO€ 000CHOBAaHKE MPOBEACHUS MOHUTOPUHTA A3(DPEKTUBHOCTU pea-
JU3aluy IPUOPUTETHOTO MTPOEKTA U 1IEJIEBOM MPOrpaMMBI.
Kakue BUIIbI KOHTPOJISI B MPOLIECC peaU3alluid MPOEKTa/IPOTpaMMbl U OLICHKH €€ pe-
3yJbTAaTOB CYLIECTBYIOT?
Kak opranmzoBaTe HaOmIOJEeHHME 3a XOJOM peau3alli MPUOPUTETHOTO MPOCK-
Ta/1IeTIEBOM MPOrpaMMbl U TTOCTIIPOTPAMMHOTO MOHUTOPUHTA?
Crnennduka opraHu3aiii OTYETHOCTH O BBITIOJTHEHUU TTPOTPAMMBI.
Kakum 06pa3om ocyiecTBiseTcs nporeaypa KOppeKIuu MpoeKTa/ mporpaMMabl?

Tema 10. MeTogo/10rusi CO31aHUA U PA3BUTHSA MPOEKTHBIX 0(PMCOB B TOCCEKTO-

C kako¥ 1esblo co3at0T MPOEeKTHBIN ouc?

bazoBbie u pacupeHHble (GYHKIIMHA POEKTHBIX 0(UCOB.

CocraB nmpoekTHoro oduca.

CornacHbl J1 BbI C YTBEPKJIECHUEM, YTO CO3/IaHUE MPOEKTHBIX O(PHCOB B OpraHax rocy-
IpaBJIeHUs] TAPAHTUPYET YCIEIIHOCTh pealiu3allii MPUOPUTETHBIX MPOEKTOB M MPO-
rpamm?

OObsacHUTE, OYEMY Ba)KHO NOOMBATHCA COTJIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB
ITPOEKTA.

B yem 3akimrodaeTcs BaXHOCTh NPABUILHON IMOCTAHOBKHM IIEJIeH MPOSKTHOro oduca B
CUCTEME TOCYAAPCTBEHHOIO M MYHHULIMIIAJIILHOTO yHpaBieHus? Kakum KpuTepusm 3T
LEJIU T0J>KHBI OTBEYAThH?
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6.YYEBHASA IMTEPATYPA U PECYPCbl UTH®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETU "UHTEPHET", BKJIIOYAS
INEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA IJI5
CAMOCTOSATEJbHOM PABOTHI OBYUAIOIIUXCA MO JUCIHUILIUHE

6.1. OcHoBHasi JIUTEpPATypAa

1. bamamos A.U., Porosa E.M., Tuxonosa M.B., Tkauenko E.A. Ynpasnenue mpo-
eKTaMH. YUeOHUK U MPaKTUKYM Ui akaJeMuueckoro OaxanaBpuarta. M.: M3marenbcTBO
Opaiit, 2015. I'pudp YMO BO.

2.3y0 A.T. YnpaneHue npoekTamMu. YUeOHUK U MPAKTUKYM JUIsI aKaJIEeMHUYECKOTrO
0akanaBpuata. M.:M3natensctBo Opaiit, 2015. I'pud YMO BO.

6.2. JlomoJiHUTeJIbLHAN JIUTEPATYpa

1. busHec-manupoBanue: yueoHuk / bookos JI. B., 'opdunkens B. ., 3axapos
II. H. u ap.; mox pen. T. I'. Ilonaatok, B. 4. I'oppunkens. — M.: By3oBckuii yueOHUK:
NH®PA-M, 2015.

2. bopmesckuii I'.A. TocymapcTBeHHO-4YaCTHOE MAPTHEPCTBO. YUEOHHMK M IpaK-
TUKYM J1Jis1 OakanaBpuara U Mmaructparypsl. M.:M3aatensctBo FOpaiit, 2015. I'pudp YMO
BO.

3. T'ymprsieB A. K. Ynpasnenue npoektamu Microsoft Project 2000 : mpaktuue-
ckoe ocobue / A. K. I'ynprsieB. — CI16.: KOPOHA npunt, 2002.

4. Tlomnos FO. U. Ynpapnenue npoektamu: yueOHoe nocodue; MH-T S5KOHOMUKH U
¢unancoB "Cuneprus". — M.: Uadpa-M, 2010.

5. Munsbko 2. B. Onenka 3¢heKTHBHOCTH KOMMEPUECKHUX MPOEKTOB : yueOHOE T0-
coOue JIJIsi CTYy/ICHTOB BY30B : JUIsl OakajgaBpoB U crienmaiuctos / . B. Munbko, O. B. 3a-
BbsUIOB, A. O. Munbko ; nog pea. 3. B. Munbko. — M.;CI16.;Huwxuuit Hosropox: Iu-
Tep, 2014

6. Tpener B. H. Ynpasnenne uenoBe4eCKUMU pecypcaMu TIPH peaTu3ariy MPOeK-
ToB: Metonuka u onwiT / B. H. Tpenes, M. . Marypa, C. B. JleontseB. — M.: IIpuop,
2002.

7. PykxoBoactBo k CBoay 3HaHUU MO ympaBiieHHIO mnpoekramu (PykoBoacTBo
PMBOK), u3zn. 4 / [ep. ¢ anrn. Project Management Institute, USA. — CIIIA, 2008.

8. Tepuep Ix.Pomguu PykoBOACTBO MO MPOEKTHO-OPUEHTHUPOBAHHOMY YIIpaBJie-
uuro/Ilep. ¢ anrn. ITox obmr.pen. Bopomaesa B.M. — M.: U3natensckuii nou I'peGeHHNKO-
Ba, 2007. 552c¢.

9. Tos6 A.C. YnpaBieHue nmpoeKTamu: CTaHIapThl, MeTobl, onbIT. / A.C. ToBo,
I'.JI. Iunec. — M., Onumn — buznec, 2003. — 239 c.

10. Tpouxkuii M., I'pyua b. Ynpasnenue npoekramu — M.: «DUHAHCHI U CTATUCTH-
ka», 2006, 301c.

6.3. HopmaTUBHO-NIPaBOBbIE AKTHI

1. EBpomnelickas XapTus O MECTHOM caMoympaBiieHuu OoT 15 oxrta0ps 1985r.
CrpacOypr, 1990.

2. Konctutymus Poccuiickoit denepanuu. [lpuHara BceHapOIHBIM T'OJIOCOBAHUE
12 nexabpst 1993 roxa // CipaBouno-nipaBoBasi cucrema «Koncynbrant [lnrocy.

3. OO0 0o0mux mpUHLKIIAX OPraHU3AIMK MECTHOTO caMoyIripaBieHus B Poccuiickoii
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Oenepanuu: Denepanbupiii 3aKk0H o1 06 okTsa6ps 2003 roma Nel31-d3 // CnpaBouno-
npaBoBas cuctema «Koncynbrant ILmrocy.

4. bromxernsiid kogeke PO ot 31.07.1998 Nel145-d3 // CnpaBouHO-TIpaBoOBasi CH-
crema «KoncynpranT [Tnrocy

5. 3emenbHblil kKoAeke PO ot 25.10.2001 Ne 136-®3// CnpaBouHO-TIpaBOBas CH-
crema «KoncynpranT [Tnrocy

6. JKwmmnsiii kogekc Poccutickoit ®enepannu ot 29 aexadbps 2004 roga Nel88-
@3 // CnpaBouno-nipaBoBas cuctema «Koncymnprant [Lirocy

7. T'pamoctpoutensHbiii konekc P® ot 29.12.2004 Nel90-®3 // CnopaBodHo-
npaBoBas cucrema «Koncynprant [lmroc»

8. TI'paxmanckuii kogekc PD ot 30.11.1994 Ne51-d3 // CrpaBodHO-TIpaBOBasi CH-
creMa «Koncynprant [Lirocy

9. OO0 aBTOHOMHBIX yupexaeHusx: eaepanpabiii 3akoH oT 03.11.2006 Nel74-D3//
CnpaBouHo-mipaBoBas cucreMa «Koncynbrant [Tmoc»

10. O rocygapCTBEHHBIX U MYHUIIMIIATBHBIX YHUTAPHBIX MPEINPUATUAX: 3akoH PD
ot 14 Hosi6pss 2002roma  Nel61-®3 // CnpaBouno-nipaBoBasi cuctema «KoHcCylbTaHT
[Tiroc»

11. OcHoBbl 3akoHonaTenbcTBa PO 0o kymsType: BC P® 09.10.1992 Ne3612-1//
CnpaBouHo-mipaBoBas cucreMa «Koncynbrant [Tmoc»

12. O6 OCHOBHBIX TapaHTHUSAX U30MpATEIbHBIX MIPAB U MpaBa Ha yyacTue B pedepeH-
nyme rpaxaan PO: denepanbubiii 3akoH N67-O3 ot 12.06.2002 // CipaBoYHO-TIpaBOBast
cucrema «Koncynbrant [1mtoc»

13. O6 obecrieueHNN KOHCTUTYIIMOHHBIX TpaB rpaxaad P u3bupath U ObITH U3-
OpaHHBIMH B OpraHbl MECTHOTO camoymnpasieHus. PexnepanbHbii 3akoH N138-D3 ot
26.10.96 // CnpaBouno-nipaBoBas cucteMa «KoncynpranT [Tnrocy

14. O nopsinke paccMoTpenus: oOpanieHuil rpaxaan Poccuiickoit @enepaunn: De-
nepanbHbiil 3akoH oT 02.05.2006 No59-®3 // CrpaBouno-nipaBoBasi cuctema «KoHcynb-
TaHT [lmrocy

15. O6 onienke >HPEKTUBHOCTU NEATEIBHOCTH OPraHOB MECTHOTO CaMOYIIPABIICHUS
TOPOJCKHX OKPYrOB M MYHHUIIMNAIBHBIX pailoHOB: Yka3 npesuaeHta PO ot 28.04.2008
Ne 607 // CnipaBouno-tipaBoBasi cucteMa «KoncynpTanT [1nrocy

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, UTHOOPMAIINOHHBIE
TEXHOJOI'UU, MTIPOI'PAMMHOE OBECIIEYEHHUE N
NHPOPMAIIMOHHBIE CITIPABOYHBIE CUCTEMbI

[TpoBeneHne JNEKIMOHHBIX M MPAKTUYECKUX 3aHATHH OCYLIECTBISIETCS B y4eOHOM
ayIUTOPUH, COOTBETCTBYIOIIEW IO BMECTUMOCTH KOJMYECTBY CTYIAEHTOB ITOTOKA WM
y4eOHOM TPYNIIBI.

JI1si KaueCcTBEHHOTO OCBOEHUS JTUCLMIUIMHBI ayAUTOPUS JODKHA OBITh YKOMIUICK-
TOBaHa!

1. Jlockoii, MEJIOM WJIM MapKEPaMHU.

2. Ilpe3eHTallMOHHON TEXHUKOM U1 BU3yalM3aluu yuyeOHOro mMarepuaia (Ipoek-
TOp, SKpaH, HOYTOYK).
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JIi1s caMOCTOSITEIbHON PabOThl MOT'YT UCIIOJIB30BATHCSA YUTAIBHBIC 3aJIbI OHOIHOTE-
KH.

[IporpammHOe oOecrieueHre, HEOOXOIUMOE ISl TTOJTOTOBKK W TPOBEICHHS 3aHs-
tuii: Microsoft Office Professional, B wacTHocTH niporpamMma Juist CO3AaHUs U JEMOHCTpPA-
Uy npesenranuii - Microsoft PowerPoint.

JlocTyn K MHPOPMAIIMOHHO-CITPABOYHBIM M TTOUCKOBBIM cucTeMaM: MHpopmalinoH-
HBIC cripaBoYHbIe cucTeMbl: Hayunas oubmmoreka PAHXul'C. URL: http://lib.ranepa.ru/;
Hayunass snektponnas OumOmmoteka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;
HamuonanbHas  smektponHas  OumOmmoteka. URL:  http:/H30.pd/;  DnexrponHo-
oubmmoteunast cuctema IPRbooks. URL:  http://www.iprbookshop.ru/; DmexrporHo-
oubmoreunas cucrema FOpaiit. URL: https://www.biblio-online.ru/
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