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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHsI MO JUCHUIIMHE (MOIYJII0),
COOTHECEHHBIX C IUIAHUPYEMbIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1 Huctmmmuaa b1.5.09 «YmpaBieHue uYenoBEUECKMMH pecypcamu» 00ecrednBacT
OBJIQJICHHE CIIEAYIOIIMMHU KOMIIETCHIIUSMH C YIETOM dTaria:
Kon Hanmenosanne xomnerennuu | Kox srama | HammMenoBanne  3Tama
KOMIICTCHIIUH OCBOCHHS OCBOCHHMS KOMIICTCHIIMH
KOMITETEHIIUN
OIIK -4 Cnoco6nocts  ocymiecTBisATh | OINK -4.2 CrocoOHOCTh
JIEJI0BOE oOuieHue u HOIEP/KUBATH
MyOJIMYHBIC BBICTYIUICHHS, AJIEKTPOHHBIC
BECTH MIEPETOBOPBHI, KOMMYHHKAITIH
COBeEIIaHMS, OCYIIECTBIISTh
JIEJIOBYIO MEPETHCKY 31
MOJICPKUBATh  DJICKTPOHHBIE
KOMMYHHKAITUU
[1K-1 Bnanenue Hasbikamu | I1K-1.3 Croco0HOCTE
HCIIOJIb30BaHMS OCHOBHBIX OpTraHU30BaTh
Teopuit MOTHBAIUH, TpyNIoByl0 paboTy Ha
auAepcTBa M BJACTH A OCHOBE 3HAHUS
pPEIICHUS CTPAaTETHMYECKHX M MPOLIECCOB  IPYNIOBOMH
OTIEPATHUBHBIX JTUHAMUKA ¥ TIPUHITUTIOB
yIOpaBlIeHYECKUX 3343y, a dhopMHUpOBaHHS
TakKe I OpraHu3aluu KOMAaH/IbI
rpynmnoBoi paboThl HA OCHOBE
3HaHUA IPOLECCOB TPYIIIOBOMN
JTUHAMUKH ¥ TPUHIIHAIIOB
dbopmupoBaHUSs KOMAaH/bl,
YMEHHE MPOBOAUTH  AyJIUT
YEJIOBEUECKUX PECypcoB U
OCYIIECTBIISITh  TUATHOCTUKY
OpPraHU3alMOHHON KYJIbTYpbI
I1K-2 Bmanenue paznuunbivu | [1K-2.1 CrocoOHOCTL  BIIAAETH
crocobamu paspenieHus Pa3IMYHBIMH CIIOCOOAMH
KOH(JIMKTHBIX CHUTYallMil Mpu pasperieHus
MIPOSKTUPOBAHUH KOH()TMKTHBIX CUTYyaIlni
MEXIIMYHOCTHBIX, TPYIOBBIX Opu  TPOEKTUPOBAHUU
u OpTraHHU3AIMOHHBIX MEKJIMYHOCTHBIX,
KOMMYHHKAIIMii Ha OCHOBE IPYMIOBBIX u
COBPEMEHHBIX TEXHOJIOTHI1 OpTraHU3aIMOHHBIX
yIpaBlIeHUS TEPCOHAJIOM, B KOMMYHHKAITHH Ha
TOM YHCJIE B MEXKYJIBTYPHOMH OCHOBE  COBPEMEHHBIX
cpene TEXHOJIOTUH yIIpaBICHUS
MIePCOHAIOM

1.2. B pe3ynbrare 0cBOEHUS AUCHUILINHBI y CTYIE€HTOB JOJKHBI ObITh C(HOPMHUPOBAHBHL:

OTD.TO (mpu Konx srana
HaJTMYU U OCBOCHHUS
npodcranapra) KOMITETEHIIUH
npodeccruoHaIbHbIE

JIEUCTBHS

Pe3ynbratel 00yueHus




Hesrenprocts 1m0 | OIIK -4.2 Brnaneer HaBbIkaMM TOAAEPKAHUS SIECKTPOHHBIX

00ecreyeHnIo KOMMYHHKAIM C Y4E€TOM OCHOBHBIX TpeOOBaHUI

nepconaiom( B) nH(popManMOHHOW 0€30MacHOCTH ¢ NMPUMEHEHUEM
UH(POPMALMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHI

HesrenpHocts 1o | I1IK-1.3 3HaeT NPUHLIHUITBI U METOJIBI (HOPMUPOBAHHS

OLICHKE u KOMaH/1bl, KaJJpOBOM MOJIUTUKU U €€ peaan3alny B

arrecranuu COOTBETCTBUU C BHIOPAHHON cTpaTerueil pa3BUTHS

nepconana (C) MPEANPUITHS

CriocobeH mpuMEHHUTh METObI 1T000pa,
aJIarTaly, MOTHBAIIMU TICPCOHAIA;

CriocobeH BeIOMpaTh HaNOOJIEe ONTUMAIBHEBIE
TEXHOJIOTUHU pabOTHI C YETIOBEYECKUMH PECYpCaMu
OpraHH3aluy;

Criocob6eH pa3paboTarh KaJApOBYIO MOIHUTUKY,
HNPUMEHUTH METOJIbI IOJ00pa U 00yUCHHUS

HepcoHaJa.
Hestenprocts 1o | 11K-2.1 3HaeT cHocoObl  pa3pelieHHus  KOH(DIUKTHBIX
Pa3BUTHIO CUTyalludi Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHIi
nepconana ( 1) YIPaBJICHUS TIEPCOHATIOM;

Crniocoben aHAJIM3UPOBATh HNPUYHHBI

BO3HUKHOBEHUS KOH(JIMKTHBIX CHUTYaIlMil B cdepe
yIIPaBJICHUS YEJIOBEYECKUMH PECYpCaMU;
CriocobeH TpeIoKUTh CHOCOOBI  OpraHU3aluU
3 PEKTUBHBIX MEKINIHOCTHBIX KOMMYHUKAIINH;
CriocobeH MpUMEHSATh Ha MPAKTUKE COBPEMEHHBIE
TEXHOJIOTUU yIIpaBJICHUS YeJI0BEYECKUMU
pecypcamu;

Crioco6eH ynpaBisTh 1€J10BbIMU KOH(DIUKTaAMHU;
Criocobern mpemsiokuTh 3P(GEKTUBHBIE CIIOCOOBI
MEXITMYHOCTHBIX KOMMYHUKAIH;

CrnocobeH BBIABIITE MPUYUHBI BO3HHWKHOBCHUA
KOH(IMKTHBIX CUTYaIHii;

Cnocoben MpeayIpex1aTh BO3HUKHOBEHHE
KOH(QUIMKTHBIX CHUTyallMid B cdepe ympaBiIeHHs
YeJIOBEUYECKIMH PECYPCaMH.

2. O0beM U MecTO IMCUMIIMHBI (Moay.s) B ctpyktype OI1 BO

JucuumimHa «YHOpaBieHHe 4eJ0BEYECKMMHU pecypcamMu» OTHOCHTCS K 0a30BOM 4acTH
muciiuiie - yaeOnoro 1nana. Kox aucnmmmuael b1.5.10 HanMeHnoBaHWe IUCIMILTAHBI
«YpaBieHHe 4YeJIOBEYECKUMM pecypcamu», Kypc 2, cemectp 4 ydeOHoro miaHa. OOmias
TPYIOEMKOCTh TUCHHUILUTUHBI cocTaBisier 144/108 akaneMHYecKuX/acTpOHOMUYECKUX 4YacoB (4
3E).

CopepxaHue JIHUCUUIUIMHBI SBJSETCS JIOTHYECKMM TPOJODKEHHEM U Pa3BUTHEM
mucuuruine:  «®@unocodusy, «[lcuxonorus u OuzHeC-KOMMYHUKaUuu», «OpraHu3allioOHHOE
noBefieHue». JlaHHasg JUCHUIIIMHA SBISETCA OCHOBOM il m3ydeHus: «CTparerudeckui
MEHELKMEHT», «MeXIyHapoaHbIe CTaHIapThl Ae0BOM 1 (PUHAHCOBOM ITUKWY .

KonnuecTBo akageMHuecKMX/acCTPOHOMHUYECKHUX YacOB, BBIJENIAEMBIX Ha KOHTAKTHYIO
paboty ¢ nmpenonaBatenem coctaisietr 54/40,5 daca, u3 Hux 18/13,5 — Ha IeKIIMOHHBIC 3aHATHS,
36/27 — Ha mpakTHYECKHE 3aHITHS, HA CAMOCTOSTEIbHYIO PabOTy OOYyYarol[MXCsl OTBOIMTCS
54/40,5 gacos.

dopMol TPOMEKYTOUHOW aTTECTAIMA B COOTBETCTBUM C YYEOHBIM IUIAHOM SIBJISIETCS
JK3aMEH.



3. Coep:kaHue U CTPYKTYpPa IMCUMILIUHBI (MOTYJIs1)

Tabmuna 1
n/n HaumenoBanue TeM O0bem qUCHUIIMHBI (MOTYJIsT), dopma
(pa3neJioB) aKaJeMHYecKHii/acTPOHOMHUYECKHU A TeKylIero
yac. KOHTPOJIA
Bcero KonrTakTHas Cp ycneBaeMocTu™,
padora MPOMEKYTOYHOM
o0yuarouuxcs ¢ arrecranuu™*
npenojaBarejiemM
10 BUAaM y4eOHBIX
3aHATHH
JI 13 K
C
P
Ounasn popma odyuenusn
Tema | | CymHOCTb yripaBiieHUs Onpoc
YEJIOBEYECKUMHA 8/6 2/1,5 - -| 6/45
pecypcamu
Tema 2 | Cuctema ynpaBiieHUs Omnpoc , Icce
YEJIOBEUECKUMU 14/10,5 2/1,5 6/45 |-| 6/45
pecypcamu
Tewma 3 | KagpoBoe mnanupoBaHue Hoxaan
B 8/6 2/1,5 - -| 6/45
OpraHu3aluu
Tema 4 | Haiim 1 0T00p TiepcoHasa 14/10,5 2115 6/45 |-| 6/45 Keiic
B OpraHu3aIuio
Tema 5 | TpynoBas anmanranus 14/105 215 6/45 |-| 6/45 Keiic
pabOTHHUKOB
Tema 6 | YnpasneHue Omnpoc, Icce
npoeccuoHaIbHO-
JIOJZKHOCTHBIM 14/10,5 2/1,5 6/45 |-| 6/45
MPOJIBHKEHUEM
nepcoHasia
Tema 7 | OOyueHnue, Onpoc
TIEPETOJITOTOBKA U
MIOBLIIIIEHUE 14/10,5 2/1,5 6/45 |-| 6/45
KB (PUKAIN
nepcoHasna
Tema 8 | ATtecranus u aenoBas 14/10,5 2/1.5 6/45 |-| 6/45 Joxkaan
OIIEHKa COTPY/IHUKOB
Tema 9 | Onenka 3¢hekTHBHOCTH Omnpoc, nokaan
MIPOEKTOB
COBEPIICHCTBOBAHMUS 8/6 2115 _| 645
CHCTEMBI YIIPaBIICHHS
YeJI0BEUECKIMU
pecypcamu
IIpome:xxyTounas 36/27 IK3aMeH
arrecramus
Bcero: 144/108 | 18/13,5 | 36/27 |- | 54/37,5
Ilpumeuanue:

* — ghopmul mexyweeo konmpons ycnesaemocmu: onpoc (0), ooxknao (/), ketic (K), scce;
** — ghopmul npomedrcymounol ammecmayuu’: IK3amer (J).




Coz[epmalme AUCIHUITIMHbI

Tabnuma 2
Ne ni/n HauMeHnoBanue teMm Conep:xanue Tem (pa3jaesioB)
(pa3nesioB)
Tema 1 | CymHOCTb yIpaBiieHUS Opomoniist  (OpM  COBMECTHOM  JESATEIBHOCTH U
YeJIOBEUECKUMU CTAHOBJICHHE KaJ[pOBOTO MEHEHKMEHTAa. YIpaBJiICHUE
pecypcamu YeJIOBEYECKUMH pPecypcaMd B CHCTEME COBPEMEHHOTO

MeHeDKMeHTa. KaapoBbIl MEHEKMEHT: OT YIIpaBJICHUS
IIEPCOHAJIOM K YNPABJICHUIO YEJI0BEUYECKUMHU PECYPCAMHU.

Tema 2 | Cucrema ynpapieHus @akTopsl, BIUAIOIIME HA CTPYKTYPY OpPraHMU3alMud U HUX
YeJI0BEYECKUMHU BIUSHUE HAa CHCTEMYy YIPABJICHHUA YEJIOBEYECKUMU
pecypcamu pecypcamu. [loHsiTHE TPYIOBOTO MOTEHIIMAIa PaOOTHUKA B

opranu3aiui. KoOMIOHEHTBl TpyAOBOro MOTEHLIHANIA.
[lokazareann W XapakTepUCTUKAa  COCTOSIHMSL U
UCIOJb30BAHUS TPYAOBOrO MOTEHLMANAa B OpraHU3aLUM,
BO3MOXXHOCTH  IIOJIYYEHUSI  MHTErPaJbHOW  OLEHKH.
IIpumeHeHue  pe3ynpTaToB  aHalmM3a A8 BbIOOpa
HanpaBJIeHUN U METOZ0B PabOThI IEPCOHANA.

Tema 3 | KagpoBoe miianupoBanue | KagpoBas — moiauTvka M CcTpaTerusi  yNpaBiIEHUS
B opranuzanueil. Crparerusi ynpaBjieHHUs MEPCOHAIOM, Kak
OpraHHu3aIu 3JIEMEHT CTPATETHM YIIpaBJIeHUs1 opranusanuei. Kagposoe
IUIAHUPOBAaHUE KaK COCTaBHAs YacTh IUIAHUPOBAHUS B
OpraHu3aliii M KaK HEOOXOJMMOE YCIOBHE pealn3aluu
KaJpoBo# monutuku. llenu, 3a7aun U CymHOCTb. YPOBHU
IJIaHUPOBAHUA: CTPATCruiYCCKOC, TaKTH4YCCKOC n
OIIEpaTUBHOE.

CyIHOCTb U 3a/1a4¥l CTPATETUYECKOTO MIJIaHUPOBAHUS
nepconana. Knaccugukanus GpakTopoB, BIUSIONIMX HA
CTpaTernyeckoe MjiaHupoBaHUE.

Tema 4 | Haiim u otO0op nepconania | Beibop opranuzanueid noautuku HaitmMa. OCHOBHbBIE
B OPTr'aHU3ALUIO HUCTOYHUKU (BHEUIHHME M BHYTPEHHHUE) (QOpMHUPOBAHUS
IIEpCOHAla W MX CpPaBHUTEIbHAS  XapaKTEPUCTHUKA.
AKTHBHBIE U TACCUBHBIE ITYTH MOKPHITUS JOMOJIHUTEIBHON
NOoTpeOHOCTH B IEpPCOHAJIE.

CopnepxaHue U IpyNIUpPOBKA KPUTEPUEB M IOKa3aTesen
0TOOpa pabOTHUKOB.

[ToHsiTHE U OCHOBHBIE 33/1a4U OTOOpA KaHAMUIaTOB.
[TocnenoBarenbHOCTD JeMCTBUI TPU OTOOPE MPETEHICHTOB
Ha pabouee MecTo.

Tema 5 | TpynoBast amanrarus [ToHsiTHE M CYIITHOCTH COUMATIA3ALUN TPYAOBOMI
pabOTHHUKOB ajmanTanui. Buasl conpanm3aniy aganTainim, ee
CTPYKTypa: ncuxopu3nonornieckas, npoheccuoHambHasl,
COIMAIIBHO-TICUXOJIOTHYECKasl, Oprann3anuonHas. Ctaauu
aganranuu. PakTopbl TPYAOBOM aJalTAllUU: JTUYHOCTHBIE
Y POM3BOACTBEHHBIE. [Iporpammel aganranuu
pabOTHUKOB Ha MPEATPUSTHH.

Tema 6 | Ynpasienue [lonsiTve ©  OCHOBHBIE  BUABl  NPO(ECCHOHATIBHO-
npoeccuoHaIbHO- JOJDKHOCTHBIX ~ IepeMenieHuil  paboTHukoB. [lonstue

7




JOJPKHOCTHBIM «poTauus» KaJIpOB. XapakTepucTruka CHUCTEMBI

MIPOABHKEHUEM npodeccnoHaTbHO-T0JKHOCTHBIX nepemMenieHui

repcoHana paboTHukoB. [lnanupoBanue NpoABMKEHUS NIEpCOHAIA.
KanpoBerit peseps, ero HaznaueHue. [IpuHImner paboTsl ¢
KaJpoBbIM pe3epBoM. DopmupoBaHue KaJIpoBOro pe3epna:
ONpECNICHUE  KIIOYEBBIX  JIOJDKHOCTEH  (CTPYKTYpBHI)
pe3epBa, KOJUYECTBEHHOT'O COCTaBa, BBIOOp KpHUTEpUEB
3aUUCIIEHUs B PE3EPB M METOAOB MX OLeHKHU. Iloaroroska
pezepBa. Ilmansl wHAMBUAYanbHOTO pa3BuTuA. OleHKa
paboThI ¢ KaJPOBBIM PE3EPBOM.

Tema 7 | OOyuenwue, CyIIHOCTh CHUCTEMBI HETIPEPHIBHOTO OOYUEHHSI TIEpCcoHaa.
[IEPENoAroTOBKa U XapakTepUCTUKA JACATEIBHOCTU CIIY)KO 10 OpraHu3aluy U
MOBBILICHUE IUIAHUPOBAHUIO HETIPEPHIBHOTO OOYYEHHS: y4eT M aHaju3
KBaTH(DUKAITIH coCTaBa KaJpoB, aTTECTaIMs, OLIEHKAa YPOBHS OOYy4eHHs,
repcoHasna OlleHKa MpodeccroHalin3Ma, BBIOOP TICHUXOJIOTHYECKOTO

HCCIIEI0OBaHMs], SKOHOMHUUYECKHUE OLICHKHU.
Llenu noAroTOBKU, NEPENOATOTOBKU U TOBBIILICHUS
KBaJTM(UKAIMH IEPCOHAA.

Tema 8 | Arrecrauus u aenoBast CymHoCTb, 1end, QYHKIUU JEI0BOM OLIEHKH COTPYIHUKOB

OLIEHKa COTPYJHHUKOB U WCHOJb30BAaHUE €€ PEe3yJIbTaTOB B IPAKTHYECKON
NEeSTeNIbHOCTH. Y CJIOBHSI (POPMUPOBAHUS CUCTEMBI OIIEHKU
corpynuukoB. Ilpomenypa pgenmoBoit oneHku. Bwioop
KPUTEpPUEB OLIEHKHU: PE3YJIbTATUBHOCTh TPYAQ, MOKa3aTeIn
poeCCHOHATFHOTO TIOBEICHUS, JCTOBBIE U JTMYHOCTHBIC
KauecTBa. MeToabl HM3MEpEHUsT KPUTEPUEB  OLICHKHU:
LIKAJTMPOBAHUS, YIIOPSIOUYECHHBIX PAHTOB, AIbTEPHATUBHBIX
XapaKTEPUCTHK, SKCIEPTHOIO ONpOCa, METOJ OLICHKHU
MOCPEJACTBOM YCTaHOBKM 1enel. KommexkcHas oueHka
KauecTBa paboThI.

Tema 9 | Onenka 3¢dextuBHOCTH | XapaKTePUCTHKA SKOHOMUYECKON U COLUATBHON
IIPOEKTOB 3¢ (HEeKTHBHOCTH COBEPIICHCTBOBAHUS YIIPABICHHUS
COBEpLICHCTBOBAHMUS NepcoHanoM. AHalU3 CYIIECTBYIOMIMX MOJIX0J0B K
CHCTEMBI YIIPaBJICHUS M3MEPEHUI0 SKOHOMUYECKON M COLUATBbHOMN
YeJI0BEYECKUMU 3(PEeKTUBHOCTU YIPABICHUS TIEPCOHATIOM.
pecypcamu

4. MaTtepuaJjbl TeKyllero KOHTpPOJisi ycneBaeMocTu o0ydaromuxcs u Gpona

OLICHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTAIUM O IUCHHUILIHHE (MOIYJII0)

41. ®opMbl W METOHBI oOyJaromuxcs

IIPOMEKYTOUYHOM aTTECTALUU.

TEKYHIECTO KOHTPOJA  YCIICBACMOCTU

41.1. Bxone peanuzanun aucuuniauHbl 51.5.09 «Ynpasienne yesioBeyeckuMu
pecypcaMm» HCHOJIb3YIOTCH CJIeIyIoIIHe MeTOIbl TEKYIEro KOHTPOJIs yCeBaeMoCTH
00y4aroIIMXCs:

— IpY MPOBEICHUH 3aHATHH JEKIIMOHHOIO THIA: OIPOC, 3¢cce
— IIPH NPOBEJICHUY 3aHATHI TpakTHYeckoro tumna: poknan ([), Jlemnosas urpa, keic.

4.1.2. DK3aMeH NPOBOJAUTCH € MPUMEHEHHEM CJIeAYIOIINX METOI0B (CPeACTB):
- YCTHBII\/’I OTBCT HA BOIIPOCHI 1 JICJIOBAA Urpa.

u



4.2. Marepuaiibl TEKYIIETO KOHTPOJISL yCIIEBAEMOCTH.

Temsl acce o Teme 1 «CyIIHOCTh yIIpaBIeHHs YeIOBEYECKIMH PECYPCaMm»

1. B yem npenmMy1iecTBO F'yMaHUCTHUYECKOTO M101X0/1a K IepcoHaiy?

2. B yem oTiM4Me KOHUETILUHA yIpaBIeHUs KaApaMH U YIIPABJICHHUS YEI0OBEUECKIMHU
pecypcamu?

3. Kakoii mosixo/1 K epcoHary — TEXHOKPATHYECKU I WITM TYMaHHCTHYECKUI — Hanbosee
aKTyaJIeH B POCCHICKOM OM3HECe U IIouemMy?
Temsl acce 1o Teme 2 «CucteMa yrnpaBiieHHsl YEIOBEYECKUMH PECYPCAMU

1. YnpapneHue 4e10BE4ECKMMHU PECYpPCaMU KaK JIEMEHT CUCTEMbI YIIPABIIECHHS
OpraHu3anuei.

2. B3auMOCBsI3b 3JIEMEHTOB CUCTEMBI YIIPABJIECHHS YEJIOBEYECKHMH PECYPCAMHU.
Temsl acce 1o Teme 3 «KaapoBoe IIaHUpOBaHUE B OPraHU3aL»

1. IIpeumy1iiecTBa KaipoBOro INIAHUPOBAHMUSL.

2. OcoOEeHHOCTH Ka/IpOBOT'O TUIAHUPOBAHHSI B POCCUHCKUX OpPraHU3aLUsIX.

3. BausiHve BHYTpEHHUX M BHEUIHUX (PAKTOPOB Ha Ka/IpOBOE IUNIAHWPOBAHUE B OpraHU3aLUU.
Tembl acce 1o Teme 6 «YnpapieHue MnpoQecCHOHAIFHO- TOJKHOCTHBIM TPOBHKEHHUEM
HEPCOHAIIA

1. OcobeHHOCTH UHIMBUAYATIBHOTO TOCTPOCHHUS KAPHEPHL.

2. BnusiHMe NCUXOJI0TMYECKUX KauecTB Ha 3(PPEKTUBHOCTh NOCTPOCHUS! Kaphephl.

Temsl acce 1o Teme 7 «OOyueHue, NepenoAroToBKa | NOBBILIEHNE KBATM(PUKALUI
HEPCOHAIIA

1. CpaBHUTENIBHBIN aHAIN3 BHIOB O0YYECHUS ITEPCOHAIIA.

2. BuyrpeHHee u BHelIHee 00y4deHHe IepcoHaa.

3. Bmusiaue oOydeHwust nepcoHana Ha (GOPMUPOBAHUE €T JIOSUTLHOCTH.
Tembl acce 110 TeMe 8 «ATTecTalys U 1eJIoBasi OLIEHKa COTPYIHUKOBY

1. Otnuyue npouenyp arTecTaluy U OLEHKH IIepcoHaa.

2. YcnoBus nposeaeHus 3(pHeKTHBHON OLIEHKH epcoHaa.

3. IlpeumytiecTBa olieHKU TiepcoHana o meroay 360 rpaxycoB OT IPYTUX METOIOB OIICHKH.
Temsl acce o Teme 9 «OneHka 3pPEKTUBHOCTH IPOSKTOB COBEPILEHCTBOBAHUS CUCTEMBbI
YIIpaBJICHUS YEJIOBEUECKUMU PECYpCaMU»

1. OcobeHHOCTH POBE/ICHUS ayJUTa [IEPCOHAA.

2. Heo6xomuMoCTh IPOBEICHUS ay/IUTa IepCcoHaIa.

IIpumepHbIe TeMBbI 1715 POBeIEHUs ONPOCa’

Tema 1.

1. CraHoBieHUE yNpaBiCHUs YEIOBEUYECKMMM pPECypcaMu KaK HAy4YHOH IUCIMIUIMHBIL:
CPAaBHUTEIBHBIA aHAIN3 TEOPETUYECKUX KOHLIECTILIUH.

2. TpyaoBoil moTeHMall OpraHU3aliy: MOHATHE, COCTABIIAIONINE U OLIEHKA.

3. KOHKypeHTOCTIOCOOHOCT TPY/IOBOTO MOTEHIMANIA OPTaHM3aI i K METO/IbI €€ OLIEHKH.

4. CouMOKYIbTYpHbIE aCHEKThl YIPaBICHHUS YEJIOBEUECKUMHU PECYPCAMHU.

5. OpraHu3anuoHHas KyJlbTypa M MeTOJbl (HOPMUPOBAHUS TPYJOBOTO IOBEICHHS
pabOTHHKOB.

6. KoHuenuuu ympaBieHHsI 4EJIOBEYECKMMM PECYPCAMH B OPIaHU3ALMM: CYLIHOCTb,
COCTaBJISIIOLIUE U BIUAIONINE (PaKTOPHI.

Tema 2.

1. VnpaBneHue yenoBe4eCKUMHU pecypcaMu U CTPATErHuecKoe yIpaBJeHHe: B3aUMOCBS3b
Y B3aUMO3aBHCHUMOCTb.

2. MapkeTHHTOBast KOHIICTIITUS YIIPABJICHHUS YEI0BEYECKHUMHU PECYypPCaMHU.

3. Kagposas moimTrKa opraHusaliy U €€ 0COOEHHOCTH Ha COBPEMEHHOM 3Tarle.

4. PermmaMeHT CHCTEMBI YIPABIICHHSI YETIOBEYECKUMH PECYPCAMH.

5. MeTo/ibl yripaBlieHUs YEIOBEUECKUMH PECYPCAMU, UX KITACCU(PHUKAIMS U COIepPIKaHHe.

Tewma 3.

1 Meto/1bl TUTAaHUPOBAHUS YHCICHHOCTH MIEPCOHAA.



2. OnepaTuBHBIH TU1aH PaObOTHI C IEPCOHATIOM.

3. CrpaTernyeckoe IIaHUpOBaHUE IEPCOHAA.

Tema 4.

1. Haiim paOOTHHUKOB OpraHU3alluy, METOAbI 0TOOPa, aHau3 3P HEKTHBHOCTH.

2. Busl kKaIpoBBIX HHTEPBBIO.

3. MeTozp! O1IeHKH MPo¢ecCUOHANTBHO-BAXKHBIX KaUeCTB KaHIUIAaTOB.

4. Ilcuxonornyeckoe TECTHPOBAHUE MPH MPUEME Ha PaboTy.

5. AcceccMeHT-1IIeHTp Kak Haubosee 3eKTUBHBIN METO/I OIICHKH KaHIUIaTOB.

Tema 5.

1. Buapl Tpy10BOM aiantanyu nepcoHaa.

2. Coumnanusanus 1 TpyAoBasl ajanTanus nepcoHaia.

3. [lonxo/pl K aganTalyy MepcoHaia B 3aMaHbIX U POCCUMCKUX KOMIAHUSX.

Tema 6.

1. Kapbepa paOOTHHUKOB OpraHU3alUy: MIIAHUPOBAaHUE U MPOOJIEMBbI Pa3BUTHS.

2. ATTecranus nepcoHaia; CyIHOCTb, IPOIeypa MOBEICHUS.

3. OcHOBHbIE HamNpaBlIE€HUS M METOMABI OLEHKH YPOBHS MCIIONb30BAHMS IEpPCOHANa B
OpTaHH3aIIH.

Tema 7.

1. TIpodeccnoHampHOEC pa3BUTHE YEIOBEYECKUX PECYPCOB OpraHHW3allUU: IOHSITHE,
(GbOpMBI, METOIBI ¥ TIPOOJIEMBI.

2. Ouenka 3 GeKTHBHOCTH PabOTHI CITY>KO YIPaBICHHS YeTIOBEUYECKIMH PECYPCAMH.

3. Ponp u 3HaueHue ananmmuza pabouero Mecta B IPGPEKTUBHOM yIPaBICHHUH
YeIIOBEYECKUMH PeCypcamu.

4. O6ecrieueHne 3aHATOCTH NIEPCOHAIA U TPOOIEMBI BEICBOOOKICHUSI.

Tema 8.

1. Buasl o1ieHKH niepcoHarna.

2. OTnuuue aTTecTaluy OT NEPUOANYECKON OLIEHKH NIEPCOHAA.

3. Ouenka nepcoHaina no merony 360 rpaaycos.

4. llenu u 3a1a4u OIIEHKU MEPCOHAIIA.

5. IlpumeHeHune pe3yabTaToOB OLIEHKHU MEPCOHATIOB B JIEATEIBHOCTH KOMITAHUU.

Tema 9.

1. Omenka 5SKOHOMHYECKOW W  COUMANbHOH  DI(PGPEKTUBHOCTH  IMPOEKTOB
COBEPIIICHCTBOBAHUS CUCTEMBI YIIPABJICHHSI IIEPCOHATIOM.

2. Opranuzanus BHYTPU(DUPMEHHBIX COIMATIBHBIX MPOTPaMM TOMOIIHU PaOOTHUKAM
OpraHM3alH: OTEYECTBEHHOMN U 3apyOeHBbIN OIbIT.

3. IlpobneMbl W mMpakTUKa MPUMEHEHHUS COLMOJIOTMYECKUX METOJOB B YIPaBICHHUH
YeIIOBEYCCKUMH PeCypcamu.

4. 3HayeHWe W TPUMEHEHUE TICUXOJNOTUYECKHX 3HAHUI B TIPAKTHKE YIPABICHUS
YeIIOBEYECKUMH PeCypcamu.

5. IlpaBoBoe oOecrieueHne CUCTEMBI YIPABICHUS MMEPCOHATIOM: CPAaBHUTEIbHBIA aHAJH3
TPYJOBOT'O 3aKOHOAATEILCTBA PA3HBIX CTPAH.

6. Ponp pykoBoaMTENEH B pealv3alli CTPATETHH W KaJpPOBOW MOJUTHKHU YIPaBIICHUS
MIEPCOHAJIOM.

7. OpranuzanMoOHHas CTPYKTypa YIPaBJICHUS YEIOBEYECKUMHU PECypcaMu: UX BUIBI U
OCHOBBI IIPOCKTHUPOBAHUS.

8. 3arpaThl Ha MEPCOHAIT: UX BUJIBL, BIUSIONIHE ()aKTOPHI K METO/IBI OTIPEICIICHUSI.

9. KadecTBO TpyHOBOW KH3HH IEPCOHAA: CYINHOCTh, COCTABIISIONIAE M ITOKa3aTeln
OIICHKH.

10. Iemn W  (QYHKIOWM CUCTEMBI  YIPABJICHUS  YEJIOBCUSCKHMH  PECYPCAMHU.
OYHKIMOHATHHO-TIEJIEBas MOICTb.

[IpumepHBbIe TEMBI T0KIAT0B:
Tema 1.
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1.YenoBeueckue pecypchl NPEANPHUITUS KaK OObEKT yIPaBICHHS.

2. MecTo M posib YNpaBJIECHUs YEIOBEUYECKUMH PECypcaMM B CHCTEME YIpaBICHUS
PEINPUATHEM.

3. IlpuHIMIIBI yIIpaBJIEHUS YEI0BEYECKUMHU PECypcaMu Ha IIpUMepe KOMIIaHHUMU. . ..

Tema 2.

1. KagpoBoe u nHpopmManmoHHOe 0OecrieueHNe yIpaBIeHUs YeI0BEYECKUMHU PECYPCAMHU.

2. TexHuueckoe UM IPaBOBOE OOECIEUYEHUE CHUCTEMBI YIPABICHUS YEJIOBEUECKUMHU
pecypcami.

3. AHaiin3 KaJpoBOro NOTEHIMAJIA NPEAIPUATHUS.

4. KagpoBast oJIMTHUKA OpraHU3alyu.

Tema 3.

1. OcobeHHOCTH KaipOBOro IJIAHUPOBAHUS B COBPEMEHHBIX YCIOBUSX.

2. OcHOBHBIE IPUHLIUIIBI KaJIPOBOTO IJIAHUPOBAHUS.

3. dakTopsl BHEIIHEH ¥ BHYTPEHHEH Cpejibl, BIAMSIONIME Ha KaApOBOe INIAHUPOBAHUE.

4. ITporuo3upoBaHue NOTPEOHOCTH B YETIOBEYECKUX PECypcax.

5. HopMmupoBaHue TpyAa U pacueT YUCIEHHOCTH NepCoHaa.

Tema 4.

1. ITon6op nepconana u npodoprueHTanus.

2. Buppl KaIpOBBIX UHTEPBBIO.

3. OcobenHoctu noadopa U 0TOOpa MepcoHasa B POCCUMCKUX U 3araHbIX KOMITAHUSAX.

Tema 5.

1. OcobeHHoCTH alanTaluy MepcoHalla Pa3HbIX KaTeropuii pabOTHUKOB.

2. Iloaxonpl K afanTauyuy B 3alaIHbIX U POCCUMCKUX KOMITAHUSX.

3. Busbl aganranum nepcoHara.

4. BnustHEE ICHXOJIOTHYECKUX 0COOCHHOCTEH pabOTHHKA HA €T0 TPYIOBYIO Al TAIHIO.

5. OueHka NpoX0KJEHHS UCTIBITATEIBHOTO CPOKA.

Tema 6.

1. PaGoTa ¢ kaipoBBIM pe3epBOM Ha IIpUMEpPEe KOMIIAHUM. ...

2. [InanupoBaHue 1€10BON Kapbephl.

3. IloaroroBka, nepenoAroToBKa v MOBBIIIEHUE KBATU(UKALIMK [IEPCOHATIA.

Tema 7.

1. Buzbl 00ydeHus nepcoHana.

2. Oco0eHHOCTH BHEIITHETO U BHYTPEHHETO 00Y4YEeHHUS.

3. OueHka pe3ynbTaToB 00yueHHs epcoHaa.

4. OcobeHHocTH (PYHKIIMOHUPOBAHUS KOPHOPATHBHBIX YHHUBEPCUTETOB Ha MpUMEpe
KOMIIaHHUH. ...

Tema 8.

1. Buspl O1leHKH NepcoHara.

2. PernmaMenTanus npoueayp OoleHKU IepcoHana.

3. Meroa ouenku nepconana 360 rpaaycos.

4. OcoOEHHOCTH OLIEHKU NIEpCOHAIa B POCCUICKUX U 3aMlaJJHbIX KOMITAHUSX.

Tema 9.

1. OcoOeHHOCTH OpraHU3allMOHHOTO  TPOEKTHUPOBAHUS  CHUCTEMBl  YIpPABIIECHUS
4eJI0BEYECKMMH PECYPCAMH.

2. llenwn u GyHKIMA yIIpaBICHUS YETOBEUYECKUMH PECYPCaMH.

3. Cucrema CTpaTerHuecKOro YIpaBJICHUS YEIOBEUYECKUMH pecypcaMu Ha IpHMepe
KOMIIaHUH. ...

4. YrpaBieHue COIMaIbHBIM pa3BUTHEM Ha IPUMeEpE KOMIAHHH. . ..

5. DTUKa JeNOBbIX OTHOIIEHUH Ha MpUMEPE KOMIIAaHUM. ...

6. OcobeHHOCTH OpraHU3allMOHHOMN KYJIbTYpbl KOMIAHHH. . ..

7. AynuT nepcoHana.

8. ®opMupoBaHHe yIIPaBIEHYECKUX KOMaHI.

9. YmpasiieHue mepcoHaaIoM KPU3UCHOTO MPEANPUATHS Ha TPUMEpe KOMITaHHUH. . ..
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Keiic 1

Ha cobecenoBanue Ha OJJHY M3 KIIFOUEBBIX JOHKHOCTEH B KOMIIAHUH TPHILE IIPETCH ICHT,
MyxxurHa 30 set. JlaHHBIC ero pe3romMe, KOMIETEHTHOCTh M OIBIT Pa0OThI MPEBHIIIAIOT BaITH
OKMJaHusg. DTo "UMEHHO TOT", KOro Bbl TaK JIOJT0 HCKaIH.

N BOT conckaTenb CHANT Mepe]] BaMU B BechbMa HeOpexkHo# no3e. OaHa u3 nepBhIx ero ¢pas
3BYYHT TaK:

- Hy, naBaiite, 3amaBaiiTe MHE CBOM BOIIPOCHI. Sl maxke 3Ha0, 0 YeM UMEHHO BBl MEHS CIIPOCHTE.
51 Bce BOIIPOCHI 3HAKO HAU3YCTh.

A. Borpocsl k Bam:
1. [Touemy kanaMAAT TaK ceOs BeaeT?
2. Yero oH xo4eT JOOUTHCSA STUMH CIIOBAMU?

b. Kakoli u3 nepeunciIeHHbIX HUKE BAPUAHTOB OTBETA BBl BhIOEpETE:

1. Ouenp xopomuio, 4TO BBl UX 3HaeTe. JlaBaiiTe HAUHEM. ..

2. A mouemy BHI IyMaeTe, 4TO 3HaeTe, KAKHE BOIIPOCHI 51 COOMPAFOCH 331aTh?

3. Bel npunuu Ha cobeceoBanue. 3HaUUT, 3aMHTEPECOBAHBI B 3T0i padote. [losTomy, Oynbre
TOOpPBI, BeAUTE CeOsl YBAXKUTEIIHHO.

4. Bol ciiuiikom camoyBepeHHbl. He 60uTech, 4To 3TO KauecTBO MOMEIIAET BaM B
TpylOycTpoicTBe?

5. Bamr coOCTBeHHBII BapraHT OTBETA.

Keiic 2

B xone Gecenbl mpeTeHICHT MapupyeT Bally PEIIUKY:

- Hy, BBI Tak roBOpUTE TOJIBKO MOTOMY, YTO BHI - )KEHIIMHA. Y HAC, y MY>KUYUH, 3aHUMAIOIIHUXCS
OM3HECOM, B3TJISI] HA 3TOT BOIIPOC COBEPIICHHO WHOM.

A. Borpocsl k Bam:
1. [Touemy kanaMAAT TaK ceOst BeAeT?
2. Yero oH xo4eT JOOUTHLCS STUMH CIIOBAMU?

b. Kakoii u3 nepeuncieHHbIX HUKE BAPUAHTOB OTBETA COOECEHUKY BBl BhIOEpETE:

1. Bb1, 4TO %€, MoyIaraeTe, 4YTo KEHIMHBI IIYTIEe MYK4NH?

2. Bbl X0THTE CKa3aTh, YTO Jy4llle pa3dupaeTech B OM3HECE TOJIBKO MOTOMY, YTO BbI - MYKUHHa?
3. Bam He kaxeTcs, 4yTo BezieTe ce0sl BbI3bIBatoIe?

4. 1a, BBl IPaBbl, Mbl, )KEHIIUHBI, COBCEM MO-APYTOMY CMOTPHUM Ha MHOTHE BEILIH.

5. Bamr coOCTBEHHBIN BapUaHT OTBETA.

OTu 1Ba BBICKA3bIBAHUS HENIPUATHBI JJIS BAC, B LIEJIOM K€ MPETEHAECHT Bac MOJHOCTHIO
ycrpauBaeT. bosee Toro, npoune KaHIUAaThl, C KOTOPBIMU BbI yXke Oece0Balli, HAMHOTO
YCTYNAOT 3TOMY O TpeOyeMbIM KOMITETEHIIUSAM H OMBITY.

C. Bompocsl k Bam:

1. Ilpumere i1 BbI Ha pabOTy AAHHOTO MpEeTEeHAeHTa?

2. Ecom "nma", To xakue Mepsl MpEANPUMETE B IIEPHUOJ] AIANITALIMK HOBOTO COTPYIHUKA?

4.3. OtleHOYHbIE CPEICTBA TSI IPOMEKYTOUHON aTTECTAIIMHA 00yJaFOIIIUXCS.

4.3.1. IlepedyeHb KOMIIETEHIIMH € YKAa3aHHEM 3TanoB UX ()OPMHUPOBAHUS B IIpoLecce
ocBOeHMs o0pa3oBaTebHOI nporpammel. [loka3zaTenn U KpuTepuu OLEHMBAHUS
KOMIIETEHIHI ¢ y4eTOM 3Tana ux (popMupoBaHUsA
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Kon Haunmenosanue KoMneTeHIINN Kon stama | Haumenosanue  »tama
KOMITETEHINH OCBOEHUS OCBOEHUSI KOMIIETEHIIUU
KOMIIETEHIINH
OIIK - 4 Cnoco6HOCTD ocymectBiaTh | OIK -4.2 Crioco6HOCTH
JIeJI0BO€  OOLeHHEe M MyOIUYHbIE HOJIEP>)KUBATh
BBICTYIJICHHUS, BECTH IIEPETOBOPHI, AIIEKTPOHHbBIE
COBEIIAHUs, OCYIIECTBIIATh JIE€JIOBYIO KOMMYHHKaIUH
MIEPETIUCKY U MOJIICPKUBATH
JIEKTPOHHBIE KOMMYHUKALIUU
[1K-1 Bnanenue HaBeikamu | [1K-1.3 CrniocobHOCTB
UCIIOJIb30BaHUSI OCHOBHBIX TEOPHii OpraHu30BaTh
MOTHBALIMH, JTUAECPCTBA U BIACTH IS IpYIIOBYI0 paboTy Ha
peLeHus CTpaTErMuecKuX u OCHOBE 3HaHUs
OTIEPATUBHBIX YIIPaBJIEHUECKUX IIPOLIECCOB  IPYIIIOBOI
3ajjay, a TaKkKe JUId OpraHU3aluM JUHAMUKH ¥ IPUHIUIIOB
rpynmnoBo  paboTBl HAa  OCHOBE ¢dbopmupoBaHus
3HAHUS ~ NPOLIECCOB  TPYMHIOBOM KOMaH/1bl
JTUHAMUKA " HPUHIAIIOB
(GopMHpOBaHUS KOMaHJbI, yMEHHE
IPOBOAMTH  AyJIUT  YEJIOBEUYECKUX
pecypcoB u OCYILECTBIIATh
JTMAarHOCTHKY OpraHU3al[MOHHOM
KYJBTYpPbI
[1K-2 Bnanenune pazmuuneiMu cnocobamu | [1K-2.1 CriocoGHOCTh ~ BIAJETh
paspernieHus KOH(JIMKTHBIX pasIMYHBIMU CIIOCOOaMHU
CUTyalluld TNpH  TPOCKTUPOBAHUH paspeleHus
MEXJIMYHOCTHBIX, TIPYNIOBBIX U KOH(UIMKTHBIX CUTYyalui
OpPraHU3alMOHHBIX ~ KOMMYHHUKAIHHA Opd  TPOCKTHPOBAHUHU
Ha OCHOBE COBPEMEHHBIX MEXIMYHOCTHBIX,
TEXHOJIOTHIl yIIpaBJICHUS IPYIIOBBIX "
IIEPCOHAJIOM, B TOM 4YHCIE B OpraHU3alMOHHBIX
MEXKYJIBTYPHOH Cpelie KOMMYHUKaIUN Ha
OCHOBE  COBPEMEHHBIX
TEXHOJIOTMH YIIpaBIEHUs
IIEPCOHAJIOM
Oran 0CBOEHUs [Toka3zarenb olleHUBAaHUS Kputepuii onieHuBaHus
KOMITETEHIHH
OIIK-4.2 Brmageer HaBblkKaMuM — noazepiKaHUs Bener nenoByroo mnepenucky
CriocobHOCTb JIEKTPOHHBIX ~ KOMMYHHUKAIMi ¢ c y4eToM
NOJEP/KUBATh y4ETOM OCHOBHBIX TpeGoBaHUI 6ubnuorpaduueckon
AIIEKTPOHHbBIE nH(OpPMALIMOHHONW  0€30IacHOCTH € KyJIIbTYypel ¥ OCHOBHBIX
KOMMYHHKaIUU IPUMEHEHUEM MH(POPMALIMOHHO- TpeGoBaHUI
KOMMYHHUKAITHOHHBIX TEXHOJIOTHIH WH(POPMAITMOHHOH
Oe3omacHOCTH
IK-1.3 3HAEeT NPUHLMIIBI 1 METObI JleMoHCTpHpYyeT 3HaHUS
CrniocobHOCTh (dbopMHUpOBaHUS KOMaH[Ibl, KaIPOBOii MPUHIUIIOB U METOJIOB
OpraHu30BaTh MOJINTUKHU U €€ pean3aly B (dbopMHUpOBaHUS KOMaH/IHI,
IPYNIIOBYI0 paboTy | COOTBETCTBUU C BHIOPaHHOM KaJJpOBOM TIOJIUTUKHU U €€
Ha OCHOBE 3HAHUS | CTpaTerueu pa3BUTHUS NPEIIPUITUS peann3aIiy B COOTBETCTBUH C
IIPOLIECCOB CrniocobeH NpUMEHUTH METOIbI BBIOpPAHHOM CTpaTeruei
rpynmnoBoi non0opa, ajanTalii, MOTHUBAINH Pa3BUTHSI IPEIIPUSTHS;
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JTUHAMUKU U | IepcoHana; [Tpumensier MeTo bl moabOpa,
MPUHIUIIOB CrniocoOeH BeIOMpaTh HauboIee aJanTaliy, MOTHBAIIUN
dbopMupoBaHus ONTUMAaJIbHbIE TEXHOJIOTUU PabOTHI C NepCcoHaNa Ha TPAKTHKE;
KOMAaH/IbI YeJIOBEYECKHMHU PECypcamMu [Tpeniosxensl Hanbomee
OpraHu3aluiy; ONTUMAJIbHBIE TEXHOJIOTHU
Crioco0eH pa3paboTaTh KaApOBYIO paboTHI C YeTTOBEUECKUMHU
MOJINTUKY, IPUMEHUTH METOJIBI TIOJJ00pa | PECypcaMu OpraHU3aluu,
1 00y4YeHUS TIepCoHaIa. Paspabotana kaiposast
MIOJIUTHUKA, OPTaHU3AIUH.
[IK-2.1 3HaeT CIIOCOOBI paspemienus | JleMoHCTpUpyeT 3HAHUS
Crnioco6HOCTB KOH(UIMKTHBIX CHTyallMid Ha OCHOBE | CIIOCOOOB paspeleHus
BJIA/IETh COBPEMEHHBIX TEXHOJOTHH yIpaBieHUs | KOHQIUKTHBIX CUTyallud Ha
Pa3IUYHBIMU MIEPCOHAJIOM; OCHOBE COBPEMEHHBIX
crocobamu Croco0eH aHanM3UpPOBaTh MPUYHHBI | TEXHOJIOTHIL yIpaBIeHUS
pasperieHus BO3HUKHOBEHUS KOH(JIMKTHBIX | IEPCOHAJIOM;
KOH(MIUKTHBIX cutyauii B cdepe  ympasienus | [IpoBenen aHanu3 npuyuH
CUTyanuu NPy | 4eJOBEYECKUMHU PECypPCaMU; BO3HHUKHOBEHUS
MIPOEKTUPOBAHUH CrnocoGeH  mpemniokuTh  crocoObl | KOHGIMKTHBIX  CUTyallMid B
MEKITMYHOCTHBIX, OpraHu3aIH s deKTHBHBIX | chepe yIIpaBJICHUS
IPYMIOBBIX U | MEeXJIMYHOCTHBIX KOMMYHHKAIUH; YeJI0BEYECKHUMH PECypcamu;
opranu3aiMoHHbIX | CrocoOeH mpuMeHsATh Ha npaktuke | [IpeayioxeHsl CIOCOObI
KOMMYHHKAIIUI HA | COBPEMEHHBIE TEXHOJOTUHU YIMpaBJICHHs | opranu3aiuu 3 (HEeKTUBHBIX
OCHOBE YeJIOBEYECKIMH PECYpCaMH; MEKIIMIHOCTHBIX
COBpPEMEHHBIX Crnocoben YIPaBIATh JIEIOBBIMU | KOMMYHHUKAIU;
TEXHOJIOTUH KOH(JIMKTaMU; [Tpemoxxensl 3¢ dexkTuBHBIC
yIpaBICHUS CrnocoGeH mnpeanoxkuth 3PQGEKTUBHBIE | CTIOCOOBI MEXKIIMYHOCTHBIX
MIEPCOHATIOM CTIOCOOBI MEXJIMYHOCTHBIX | KOMMYHHKAITUH;
KOMMYHHKAIU; BrisiBneHsl MIPUYUHBI
Crnocoben BBISIBIISITh MPUYUHBI | BOSHUKHOBEHUS
BO3HHUKHOBEHUS KOH(MIUKTHBIX | KOHGIMKTHBIX CUTYAIIHIA;
CUTYallHi; [IpennoxeHnnt CITOCOOBI
Crniocoben OpeaynpexaaTh | HpeaynpexIeHus
BO3HUKHOBEHHUE KOH(JIMKTHBIX | BO3HUKHOBCHHUS
cuTyanuii B cdepe  ymnpaBieHHs | KOH(MIMKTHBIX CUTyallMid B
YeJI0OBEYECKIMH PECYPCaMH. chepe yIIpaBIICHUS

YCJIOBCYCCKUMU pECypCaMHU.

4.3.2. TunoBbie OLICHOYHBbIE CPEICTBA

Cnmcok BONpPoOCoOB /15l NOATOTOBKH K 3K3aMeEHY:
1.Yenoseueckue pecypchl MPEANPUITHS KaK OOBEKT yIpPaBICHHUS.

2. Mecto un pOJIb YIIPABJIICHUA YCIIOBCYCCKUMU peCypCaMU B CHCTCMC

PEATPUITHEM.

3. [IpuHUMIIBI yIIpaBIEHUS Y€I0BEUECKUMU PECYpPCaMHU.
4. OyHKIIMOHAIBHOE pa3JeieHUEe TPyaa.

5. Opranu3zanoHHasi CTPYKTypa CIIYKObI YIIPaBJICHHS YEIOBEYECKUMH pPEeCypcamu.

6. KagpoBoe n mHpOpManmoOHHOE 0OeCTIeueHHEe yIPaBICHHUS YEIIOBEUECKUMH PECYPCaMHU.
7. TexHMUYeCKOe H TMPABOBOE OOECIICUEHUE CHUCTEMBI YIPABICHHUS YEIOBEUYECKUMU

pecypcamu.

8. AHanmu3 KaJpoBOTO MOTEHIMANIA MPEIIPUITHS.
9. Ilepemenienus nepcoHaia.

10. PaboTa ¢ kKaapOBBIM pe3epBOM.

11. [manupoBaHue OET0BON KapbEPBI.

yIpaBIEHUS
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12. Tlon6op nepconana u mpodopueHTaIHS.

13. IToaroToBKa, MEPEMOATOTOBKA M TIOBBIIIEHNE KBAIM(PUKAIINH ITEPCOHAIA.

14. MoTtuBanus MoBeJeHUs B MPOIIECCE TPYIAOBOM JAEATEIHHOCTH.

15. Teopus uepapxuu norpedbnocreii Macnoy.

16. Teopust mprobpeTeHHbIX noTpedHocteit MakKienanza.

17. Teopus nByx dakropos ['eprdepra.

18. IIpodeccronanbHass W OpraHM3alMOHHAs aJanTalus WHAWBUIYYMOB B COCTaBe

nepcoHaa.

19. Ouenka 3¢ pekTHBHOCTH YyIpaBIeHHUS YETOBEYECKUMH PECYPCaMH.

20. TpynoBsie pecypchl IPEAPUATHS.

21. KoHuenuus yrpaBieHUs Y€JIOBEUECKUMHU PECypCcCaMu.
22. IlpyHIMUIIBI YIPABICHUS Y€JIOBEUECKUMH PECYPCAMH.

23. OpraHu3alMOHHOE IPOEKTUPOBAHUE CHCTEMBI

pecypcami.

24. Metoapl yrpaBiieHUs YE€JIOBEUECKUMU PECYPCAMU.
25. lenn w1 GyHKIIUU YIIPABJICHHUS YEIIOBEYECCKUMH PECYpCaMH.

26. KagpoBas IOJUTHKA OPraHU3aluH.

27. Cucrema CTPATCTUYCCKOr'0 YIIpaBJICHUA YCIIOBCUYCCKUMU pECypCaMHU.

28. KanpoBoe miianHupoBaHu€e B OpraHU3aIuu.

29. Ilporuo3upoBaHue MOTPEOHOCTH B UEIOBEYECKUX pecypcax.
30. HopmupoBaHue Tpy/Ja U pacueT YUCICHHOCTH MepCOHalIa.

31. Opranusanus TpyJa nepcoHana.

32. ABTOMaTU3UPOBAHHbBIE CUCTEMBI YIIPABIICHUS IEPCOHAIIOM.

33. YmpaBieHue colraabHbIM Pa3BUTHEM.

34. Opranuzanus MpoBEACHUS aTTECTAIIMU MIEPCOHAA.

35. YnpaBneHue ae10BOM Kapbepo MepcoHaa.

36. Yopasienue ciy>xeO0HO-TTpoPeCcCHOHAIEHBIM JBUKEHUEM TIEPCOHAIA.

37. OTHKa OEJIOBBIX OTHOIIIEHHUH.
38. OpranuzanuoHHas KyJibTypa.

39. bezomacHOCTh OopraHu3alru Tpylda v 3J0pOBbi IICPCOHAIA.

40. Onucanue paboThl U paboyero MecTa.

41. Ouenka pe3yabTaToB TpyZa EPCOHaIa OpraHU3aluu.

42. OueHka 3aTpaT Ha IEpCOHA OPraHU3aIiH.
43. Aynut nepcoHana.

44. Ananu3 KaApoBOH CUTYyallUU B PETUOHE.
45. dopMupoBaHHe yIPaBIEHYECKUX KOMaH/I.

46. YnpapneHue nepcoHaIoM KpU3UCHOTO MPEAIpUsTHUS.
47. HenupekTUBHBIE METO/IbI COKPALICHUS IEPCOHAA.

48. OcHOBHBIE MOJXObI K YIIPABICHHUIO YEJIOBEUYECKUMHU PECYPCAMHU.

JesoBas urpa « KoHguKT B opranuszanum»

3 koMaHbI (2-4 yen. B KOMaH/Ie)

Oran

IToaroroska

Bricrymienue "Paboueit rpynmsl” (komanaa #2)
Bonpocs! "PykoBogureneit" (komanna #1)

O6men MHeHusmu "PykoBomuteneil”" (komaHaa
#1)

Pemienne HR gupexropa

Bpewms, u:Mun
0:15
0:10
0:20
0:05

0:05

YIPABICHUS  4YEJIIOBEYECKUMU
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KommenTapuu "DxcneptoB" (komanza #3) 0:15
Hroro: 1:10

Onucanue:
B otnen mepconana kommanuu "Z-Code" mocrynaer jkamoba oT OJHOTO U3 COTPYIAHHKOB.
HR nupexrop HasHauaer pabouyio TpyHimy s HU3YyYEHHS HKAIoObl M BBIPAOOTKH
IPEUIOKEHUH Ul HPUHATHS peILIeHHS.
Komanpa #1 - pykoBOJICTBO KOMITAHUH:
o HR nupekrop
o Kommepueckuili AupeKTop
e 3aM. TUpEKTOpa MO NEPCOHAITY
o PykoBoaurens otnena o0yueHus
3aaya — NPUHATH PELIEHHUE 110 MOCTYNUBILEH jkano0e
Komanpga #2 - pabouast rpymnma 1o u3y4eHuIo KajJo0bl:
o Crapumnii MeHeKep OT/ie1a NEPCOHAIIA - PYKOBOJUTENb IPYIIIIbI
o MeHepkep OT/€Na EpCcoHaa
e IOpucr
e [lcuxomnor
3aaya — MOATOTOBUTD MPEIJIOKEHUE /ISl PYKOBOJICTBA KOMIIAaHUU
Komanna #3 — axcnepTsl
3anaya - olleHKa paboThl IEPBON U BTOPOI KOMaH]|
JeicTByomme Jauua:
Hapbst MonoaioBa, aHanmuTuK, 23 roaa
Esrennii KazanoBuu, pykoBoauTeNnb AHaIUTHYECKOTO OTAENA, 33 roaa
Mapbsa MoJsioauosa
B otnen nepconana xkomnanuu «Z-Codew:

[TecTs Mecs1eB Ha3aj, pu IpueMe Ha padoTy, EBrenuit moobeman MHe, 4TO B Cllydae
YCIIEIIHOTO BBIIIOJIHEHNUS TIOCTABIEHHBIX 3a/1a4 s MOIYYy JOJKHOCTh BENYILIErO aHAIMTHKA
¥ Mo 3apruiaTa Oyaer yBenndueHa Ha 50%.

B Teuenune momyroma s paboTana JOOPOCOBECTHO M MaKCHUMAJIbHO Pe3yJbTaTHBHO,
YCIIEIIHO CIpaBisulach CO BCeMM 3afaHMsIMH. EBreHHil HEOJHOKpaTHO XBajMJl MEHS 3a
BBICOKOE KAaueCTBO BBIMOJHEHUS PabOThl M 3a MHULMATUBHOCTh. B TedeHHE HTHX IIECTH

MCCALICB MOsI HAarpyska IMOCTOAHHO YBCIWYMBAJIACh, [TOOTOMY MHE MPUXOIUITIOCH pa60TaTB
CBCPXYPOYHO U B BLIXOIHBIC THU.
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Buepa s y3Hana, 4To Ha BaKaHCHIO BEAYIIETO aHAJIMTHKA, KOTOpas OTKpPbITa B HAIIEM
oTJele, MPUIialaloT BHENIHEro kanauaaTa. Sl oOparuiace k EBrenuto ¢ Borpocom, nodemy
HE MHE MpPENJIOKWIM 3Ty NO3ULMI0. EBreHuil oTBETMI, YTO HE OTKa3blBa€TCA OT CBOETO
o0elanusi, HO HYXHO IOpabOTaTh elle HEKOTOpOe BpeMs, uTOObl, KaKk OH BBIpa3uwicH,
«3akpenuTh ycnex». Ha Molf BOIpoC O KOHKPETHBIX CPOKaX M KPUTEPHSIX «3aKpEIUICHUS
ycniexa» EBreHuii He OTBETHII HUYETO OIPENIEIEHHOr0, HO CKa3all, YTO «IPOLELYPY MOXKHO
YCKOpUTh, €CIM S COMNIAIlyChb IOYXXMHaThb C HMM Ha JTOH  HeZAele...».
Boobme, s HeogHOKpaTHO 3aMedana, 4ro EBreHuit Oosbllle BHMMaHUs OOpallaeT Ha MOH
BHEIIHUE JJaHHBIE, YEM Ha PE3yJbTaThl MOEH pabOTHI.

1. Ilpomry cooOmuUTh, KOTJa S MOIY4y JAOJDKHOCTH BEIYLIETO aHAIUTHKA

2. [Ipoiry orpaauth MeHsl OT HEKOPPEKTHOT 0 nosejeHus: Eprenus Kasanosnuua
Esrennii Kazanosuu:
B otnen nepconana komnanuu «Z-Codex:

JeiictButensHo, npu npueme Ha paboTy Mbl ¢ Jlapbeil oOCykKgaiu MEepCHeKTUBHI €€
KapbepHOTO pOCTa M YyBEIMYEeHHE 3apaboTHON miarbl. Peyp He muia o Kakom-InOo
KOHKPDETHOM  CpOKe, TeM 0Oojee TakoM KOPOTKOM, KaK IIeCTh  MECAIEB.
Jlapbsl BIOJIHE YCIIEHIHO CIIPaBIISIETCA C IOCTABJICHHBIMHM 3aJladaMM, HO, B TO K€ Bpems,
HY>KHO OTMETHTD CIEAYIOLINE MOMEHTHI, TPEOYIOIINe Pa3BUTHS U IPOPAOOTKU:

e Henocrarounble HaBBIKM PACCTAHOBKM IPUOPUTETOB U YIPABIEHUS BPEMEHEM, YTO
HOPUBOAUT K YBEJIMYEHHUIO JUIMTEIHOCTH BBINOJHEHM 3a1aHuil. [lappsi He cphiBaeT
CPOKM, HO €l NPUXOAUTCS KOMIEHCHUPOBaTh CBOM OLIMOKM B IUIAHUPOBAHUM U
pacIpesielIeHUl pecypcoB YBEIHMUEHUEM MPOJOKUTENILHOCTH pabovyero BpeMeH! —
3a/lep’KUBaThCs BeuepaMu U OpaTh pabOTy Ha BHIXOHbBIE

e OrpaHMueHHOCTh MPOPECCHOHATBHOIO M SKU3HEHHOI'O OIIbITa, OOYCIOBJICHHAs
BO3pacTOM M KOPOTKUM CTakeM paOoThl, IPUBOAUT K HEIOCTATOYHO IIUPOKOMY
KPYro3opy M HECIIOCOOHOCTH YBHUJETh HpPOOJIEeMYy «CBEpXy», MPAaBUIIBHO OLICHUTh
B3aMMOCBS3b KOMIIOHEHTOB U BO3MOXKHbIE TEHICHIIUHN Pa3BUTHSA

e Jlapbst — 4eNOBEK pEIIMTEIbHBINA, aKTUBHBINA, MHOTAA arpeccUBHbIA. OHa JKECTKO U
0EeCKOMIIPOMHMCCHO OTCTaUBAET CBOIO TOUKY 3PEHHUS, YTO NEPUOANYECKU MPUBOAUT K
KOH(JIMKTAaM C KOJUIeraMd W KJIMeHTaMu. Tak kak pabOora Benymiero anamuThka
IpEeonaraer:

- PYKOBOJCTBO I'PYIIION COTPYAHUKOB

- OTBETCTBEHHOCTb  3a  BEJICHME IPOEKTa M  OOLmIEHHE C  3aKa34YUKOM
Jlappe HE00X0AUMO Pa3BUBATH KOH(MIMKTHYIO KOMIETEHTHOCTh - HaBBIKM MPEAOTBPAILCHUS
U YIIpaBJIEHUS KOH(INKTaMU.

MMeHHO MO 3TUM IpHUYMHAM S CUMTal, 4yTo Jlappsi IOKa HE TOTOBAa 3aHATH IO3ULHUIO
BEJyUIEr0 AaHaJUTUKAa. B CBOMX OTHONIEHHWAX C TOAYMHEHHBIMU U KOJJIETaMu S
PYKOBOJCTBYIOCH HCKJIIOUUTENBHO MpPaBUIAaMH JI€J0BOM 3TUKH. Moe oTHoueHue K [lapbe
BCErja COOTBETCTBOBAJIO  JIaHHBIM  mpuHIMnaMm. Bo3moxHo, Jlapps  HeBepHO
UHTEPIpPETHpPOBaJIa Kakue-Inb0 MOU CJI0Ba, CKa3aHHBIE B IIYTINBOM (opme. S cunTato, 4To
st hopMupoBaHusl KOMGOPTHON U TOBEpUTEIHHOW aTMoc(hephl B OTAENEe PYKOBOJIUTEIIO
HYXXHO 0OLIaTbcs C TOAYMHEHHBIMM Ha IIPOCTOM YEJIOBEYECKOM S3bIKE — KOMY-TO
pacckas3arb aHEK/I0T, ¢ KEM-TO MOLIYTUTh, TOTOBOPUTH O (yTOOJIE WIIH O MY3BIKE. ..



IxaJja oneHUBaAHUA

Kpurepuii oueHnBanus

Ikana oneHNBaHUA

Bener nemnoByto nepenucky ¢ yuerom oubiauorpadudeckon
KYJBTYPBl 1 OCHOBHBIX TpeOOBaHUN MH(DOPMAITUOHHON
0e30MacHOCTH

JleMoHCTpHpYeT 3HAHHSI IPUHLUIIOB U METOI0B (JOPMUPOBAHUS
KOMaH/Ibl, KaIpOBOH MOJIMTHKY U €€ pean3aliii B COOTBETCTBUU C
BbIOpaHHOM CTpaTeruei pa3BUTUs NPEIIPUSITHS;

[Tpumensier meTozp! oAOOpa, aganTaui, MOTUBALIUH [IEPCOHATIA
Ha MPaKTHKE;

[Tpenyosxensl HanboJIee ONTUMANIBHBIE TEXHOJIOTHH PabOThI ¢
4eJIOBEYECKHMHU PECypcaMH OpraHU3allny;

Pa3pabotana kasipoBas OJIUTUKA, OPraHU3ALMH.

JemoHCTpHpyeT 3HaHHUs cIOcO00B pa3penieHnss KOHPINKTHBIX
CUTYyalluii Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIpaBIeHUs
NIEPCOHAIIOM;

[TpoBeneH aHanU3 NPUYNUH BOSHUKHOBEHMSI KOH(QIMKTHBIX CUTYaIUi
B chepe ynpaBiIeHHS YETOBEYECKIMHU PECYpPCaMU;

ITpenioskensl ciocoObl opranu3auu 3hHEeKTUBHBIX
MEKITMYHOCTHBIX KOMMYHUKAITH;

[Tpenosxensl 3pPeKTUBHBIE CIIOCOOBI MEKITUYHOCTHBIX
KOMMYHUKaIU;

BebisiBIIeHBI IPUYMHBI BO3HUKHOBEHUSI KOH(DIUKTHBIX CUTYaLHH;
[TpennoxeHsl ciocoObl MIPEeayNPEKI€HNS BOSHUKHOBEHUS
KOH(IMKTHBIX CUTYaIMH B cepe yrnpaBaeHHs YeT0BEYECKUMHU
pecypcami.

85-100 (oTaMuHO)

Bener nenoByto nepenucky ¢ yuetom oudnuorpaduyeckoi
KYJIbTYPbl 1 OCHOBHBIX TpeOOBaHUN MH(POPMALITMOHHON
0e301acHOCTH

He Bcerna TouHO IEMOHCTpHUPYET 3HAHMSI IPUHIIUIIOB U METOIOB
(dbopMHpOBaHUS KOMaH/bl, KaJIPOBOM MOJUTHKH U €€ peaTn3aliy B
COOTBETCTBUU C BHIOPAHHOM cTpaTerueil pa3BUTHS MIPEANIPUATHS;
[Tpumensier meTop! moAOOpa, aganTaui, MOTHBALIUH [TEPCOHATIA
Ha MPaKTUKE;

[Tpennosxensl HanboJIee ONTUMANBbHBIE TEXHOJIOTHH PabOoThI ¢
YeJIOBEYECKMMH pecypcaMu OpraHU3allly;

Pa3pa0oTtana kasipoBasi OJIMTUKA, OPraHU3ALMH.
JleMoHCTpHpYyeT 3HaHUS CIIOCOOO0B pa3peieHnss KOH(INKTHBIX
CUTyallMil HA OCHOBE COBPEMEHHBIX TEXHOJIOTHI YIIPABICHUS
MIEPCOHAIOM;

He Bcerna npoBoanT aHaIN3 MPUYKUH BOZHUKHOBEHUS
KOH(IMKTHBIX CUTYallMi B chepe yrpaBieHUs YeI0BEUECKUMU
pecypcamy;

[TpennoxeHnsl criocodbl opranu3aniu 3GPeKTUBHBIX
MEXIJINYHOCTHBIX KOMMYHHUKAIIWH;

[Ipennoxensl 3PeKTUBHBIE CITOCOOBI MEXKITMIHOCTHBIX
KOMMYyHUKaIUN;

He MoxeT BBIIBUTH NPUYMHBI BOSHUKHOBEHHSI KOH(DIUKTHBIX
CUTyaLun;

[TpennoxeHsl ciocoObl MPeayNpeXIeHNs BOSHUKHOBEHUS
KOH(JIMKTHBIX CUTYallli B chepe yrpaBieHUs YeI0BEUECKUMU

70-84 (xopo1o)
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pecypcamu.

Bener nenoByto nepenucky ¢ yueToM OuOIuorpapuieckoi 50-69
KYJIBTYPbI 1 OCHOBHBIX TpeOOBaHUN MHPOPMAITMOHHON (Y10BJ1€TBOPUTEIBHO)
0€30MacHOCTH

He Bcerna neMoHCTpupyeT 3HaHUSI NPUHIUIIOB U METOJ0B
(dbopMUPOBaHUS KOMaH/IbI, KAAPOBOU MOJIUTUKH U €€ peann3aliy B
COOTBETCTBUU C BHIOPAHHOM cTpaTerueil pa3BUTUS MIPEANIPUATHS;
He npumensier MeTos1 mogdopa, ajjarntaiu, MOTUBALIUH
IIEpCOHAJIa HA IIPAKTHUKE;

He mMosxeT npeiokuth Hanbolee ONTUMATBHBIE TEXHOJIOTHH
paboThI C YETOBEUECKUMHU PECypCcaMy OpraHU3aIiy;
Pazpaborana kajpoBasi OJIUTUKA, OPTraHU3ALIUHN.

He nemoHcTpupyeT B moaHOM 00beMe 3HaHUsI CIOCOO0B
pa3perieHuss KOHQIMKTHBIX CUTYaIllii HA OCHOBE COBPEMEHHBIX
TEXHOJIOTHI YIIpaBJI€HUS IEPCOHATIOM;

He Bcerna npoBoAUT aHanM3 NPUYUH BOSHUKHOBEHHUS
KOH(MJIMKTHBIX CUTYalHi B chepe yrpaBieHUs YeI0BEUECKUMU
pecypcamu;

[Tpennoxensl ciocodb! opranu3zanuu 3HHEeKTHBHBIX
MEKIIMYHOCTHBIX KOMMYHUKAIUI;

[Tpennoxens! 3¢ heKTUBHBIE CTIOCOOBI MEKITHUYHOCTHBIX
KOMMYHUKaIU;

He MOXeT BBIIBUTH IPUYHUHBI BOSHUKHOBEHHSI KOH(DIUKTHBIX
CUTYAaLHil;

[TpenoxeHsl ciocoObl MPEaYNPEXICHNS BOSHUKHOBEHUS
KOH()JIMKTHBIX CHTYAIMi B chepe yrpaBIeHHS YSIIOBEYCCKUMU
pecypcamu.

He oGHapyxwui noxy4eHHbIe 3HAHUS Menee 50 6an10B
(Hey/10BJIETBOPHUTEJIbHO)

4.4. Meroanueckue MaTepHalIbl

CryneHT AoIycKaeTcsl K 9K3aMeHy 0 JIUCLUUIUIMHE B CIy4ae BBIIOJHEHHUS UM Y4eOHOro IjiaHa
M0 JTUCLUIUIMHE: BBIMOJIHEHUS BCEX 3aJjaHU, IPeyCMOTPEHHBIX TPOrpaMMON AUCIUILIINHBIL.
DK3aMeH MpoxXoauT B GopMmare aenoBoil urpel. CTyIEHTH pa30MBAaIOTCS HA HECKOJIBKO KOMAaH/I.
B kaxmoit komanme 3-4 uenoBeka. Pa3nmaroTcs conmepikaHWe W TMpaBHa JIEIOBOW WTPHI,
pacnpenensorea poau. IlpogomxurensHocTs urpel — 1,5 gaca. Ilo utoram Mrpsl CTyIEHTBI
OTBEYAIOT Ha BOIIPOCHI M OTAAIOT HAa IPOBEPKY NHCHMEHHBIE OTBETHI.

DK3aMeHaTOp MOXET 3ajlaBaTh O0OyyaroIeMycs IOIMOJIHUTEIbHbIE M YTOUHSIONINE BOIPOCH B
npezenax yueOHOro MaTepualia IporpaMMBl.

PesynpTar mo cpade »5k3aMeHa OOBSBISETCA CTYIEHTAM IIOCi€ OTBETa, BHOCHUTCS B
DK3aMEHALIMOHHYI0 BEIOMOCTh M B 3a4€THYIO KHWXKKY. OIlEHKa «HEyIOBJIETBOPUTEIBLHO
MPOCTABIISIETCS TOJIBKO B BETOMOCTH.

5. Metoauyeckue yKazaHus JJs 00y4arOLIUXCS M0 OCBOEHUI TUCHUILIHHBI
(MoayJin)

Bonpocbl 151 caMOCTOAATEJILHOH MOATOTOBKH K 3aHATHSIM JIeKIMOHHOIO,
NMPAKTU4Y€CKOro (CeMUHAPCKOI0) THIOB MO TeMaM (pa3aejiaM) AMCHUILVINHBI (MOYJIs1):

Tema 1: CymiHOCTb yIIpaBJICeHUS Y€JI0BEYECKUMH pecypcamMu

1. TexHOKpaTH4eCKU U TYMaHUCTUYECKHI MMOAXObI K TIEPCOHAITY.

2. XOTOpPHCKHE 3KCIEPUMEHTHI.

3. Mopenu ynpaBieHUs YEIOBEYECKUMH PECYpPCaMH.

4. SlmoHckas MOJENb.
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5. IlapTtHepckas MOAEIb.

Tema 2: Cucrema ynpapJ/ieHUs YeJI0BeYeCKUMH pecypcamu

1. Cucrema ynpaiieHUsl 4YEJIOBEUECKMMH PECYpPCAMU B CUCTEME YIIPaBJICHUS
OpraHu3aIuen.

2. Teopuu X n Y. OTHOLIEHHE K [IEPCOHATY KaK OCHOBHOMY PECYPCY KOMITaHUHU.

3. OcoOGeHHOCTH YNpaBJIEHUS YEIIOBEUECKUMH PECypcaMH B POCCHHMCKHMX M 3alla/IHbIX
KOMIIaHUSIX

Tema 3: KagpoBoe niiaHMpoOBaHHE B OPraHU3ALMHU

1. HeobxoaumocCTh IJIAaHUPOBAHUS NIEPCOHATIA.

2. Oco0eHHOCTH KaJIpOBOTrO INIAHUPOBAHMSI B YCIOBUAX HECTAOMIIBHON SKOHOMUKHU.

3. Bugpl cTpyKTypsl IepcoHajla OpTraHU3alMH: IO IOJy, BO3pacTy, OOpa30BaHHIO,
npodeccusaM, KBaIM(UKALUK, CTaKy pPabOThl, KATETOPUSIM.

4. ®akTopsl, BIUAIONME HA CTPYKTYPY OpraHn3aluu. 3apyOeKHbIH OIBIT
KJaccu(puKaluy rnepcoHaa.

Tema 4: Haiim 1 oTOOp nepcoHasia B OPraHu3anuio

1. Bwuapl KapOBBIX HHTEPBBIO.

2. buorpaduueckoe, CTpeccOoBO€, CUTYallMOHHOE, CTPYKTYPUPOBAHHOE,
HECTPYKTYPUPOBAHHOE UHTEPBBIO.

3. Oco0eHHOCTH ITyOMHHOI'O HHTEPBBIO.

4. IlpumeHeHue NETEKTOpPA JKU MPH IIpHEeMe Ha padoTy.

5. TlcuxomoTHYecKoe TeCTUPOBAHUE TIPU OTOOpE TIEpCoHAIA.

Tema S: TpynoBas agantanusi pabOTHUKOB

1. Bwuasl TpynoBOii aganTanuu rnepcoHaia.

2. Oco0eHHOCTH MCUXO0JIOTUYECKO, OpraHn3alMOHHON U MPo(dhecCHOHAIbHOM
aJIanTalliy Pa3HBIX KaTerOpuil pabOTHUKOB.

Tema 6: Ynpasjienue npoecCHOHAIBHO- J0JIKHOCTHBIM

NPOABHUKEHHEM TepPCOHAJIA

1. Buns! kapeepsl o J.1leitny.

2. SIkops Kapbephl.

3. BuusiHMe TMYHOCTHBIX OCOOEHHOCTEH paOOTHUKOB Ha MOCTPOEHHUE JIEIOBOM Kapbephl.

4. T'opuzoHTanbHAs U BEpTUKAJIbHAS Kapbepa.

Tema 7: O0y4yeHnne, nepenoaroToBKa 1 NOBbINICHHE KBAJIM(PHKANMHI NEPCOHAJIA

1. OcobGennoctu 00y4deHUs: paOOTHUKOB OPraHU3AIIUH.

2. Bunbl 00yueHus: TEKIUN, CEMUHAPBI, TPEHUHTH.

3. OcobeHHOCTH MPOBEACHUSI KOMaHJ000pa3yOIINX MEPOIIPUSITHIA.

4. OueHka MOTHBAIIMH K O0YYEHHIO TIepCOHAA.

Tema 8: ATTecranus u 1e10Basi  OLEHKA COTPYAHMKOB

1. Buasl AenoBoii OIIEHKH pabOTHUKOB.

2. Meron ouenku 360 rpamycos.

3. YcnoBus npoBeAEHUs OLICHKH MepcoHaia 1o metoxy 360 rpaxycos.

4. Pa3paboTrka TpeOOBaHUH K OLIEHKE I€PCOHaNA U KPUTEPUEB OLICHKH.

5. OGpatHas cBA3b 110 pe3yabTaTaM OLEHKH.

Tema 9: Ounenka 3((eKTUBHOCTH IPOEKTOB COBEPIICHCTBOBAHUS CHUCTEMbI
yIpaBJIeHHS YeJI0Be4eCKHMMH pPecypcamMu

1. MeTtoapl OLIEHKH HEOOXOIMMOCTH COBEPLICHCTBOBAHUS CUCTEMBI YIIPABICHUS
4eJI0BEYECKMMH pECYpCaMy OpPraHU3alNH.

2. OnpoCHUKH, TECTHI, KQJIPOBBIN AyIUT.

3. AytcopcuHr u ayrcrad(uHT IepcoHaia.

MeToanyeckue yKa3aHus 0 NOATOTOBKE BONPOCOB /IS CAMOCTOSITEIbHOTO U3yYeHU sl
[logroroBka BOMPOCOB JUIsi CaMOCTOSTENIBHOIO HM3YYEHHs] BKIIOYAET: HU3YYEHHUE

HEOOXOAMMOUW JUTEpaTypbl (00S3aTeNbHON, JIOMOJHUTEIBLHON JUTEpaTyphl, CHEIHATbHBIX

MEePUOANYECKUX U3/IaHUHN, HHTEPHET-PECYPCOB), MMOJATOTOBKY KOHCIIEKTa OTBETA U MIPE3CHTAIINH,
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pellieHre TUIIOBBIX 3a/IaHUH, OTBETHI Ha KOHTPOJILHBIE BOIIPOCHI.
[Tpu moAroTOBKE BOMPOCOB BaXKHO:
— HCIIOJIb30BaTh JOCTATOYHO IIMPOKHIA TUANa30H MacCuBa WH(MOpMAIIUU, TIPOBECTH 0030p

NEPUOANYECKOH JINTEPATYPhI U CIICHUANBHBIX U3aHUN, COCTaBUTH KaTanor MHTepHeT-pecypcoB

— IPEeACTaBUTh PpA3IMYHbIE MOAXOJbl, YETKO M IIOJHO ONPENIeNIUTh paccMaTpuBaeMble
IOHSATHS, BBISIBUTH B3aUMOCBSI3U TOHSATUN U SIBICHWH, B3aUMO3aBUCHUMOCTU M CBS3M C JPYTMMU
BOIIPOCaMU;

— TI'PaMOTHO CTPYKTYpHPOBaTb Marcpuall, ACHO, YCTKO W JIOTUYHO €TI0 H3jaraTtb, IIpUBOAUTH
COOTBETCTBYIOIIHE MPHUMEPLI M3 IPAKTUKHU, IJI1 HWILIHOCTPALUN HOJIO)I(eHPlﬁ, TE3HCOB U BBIBOAOB
HCIIOJIb30BAaTh Ta6J'II/II_[BI, CXCMBbI, l"pa(bI/IKI/I, JuarpaMmalI;

— 0TpaboTaTh pelIeHHEe THIIOBBIX 3aaHUH;
— TOArOTOBHUTH MPE3CHTAIIHIO.

TpeGoBaHus K NOATOTOBKeE 0KJIa1a

IHoaroroBka gokaaga

PaGoty nmo moaroroBke AOKIaAa MOKHO TOPA3AETUTh Ha IBE OCHOBHBIE (ha3bl:

-IUTAHUPOBAHUE U MOJATOTOBKY JIOKJIANa;

-IpaKTUYECKas peaau3anus J0KIaaa.

B noaroroButenbHON (haze HEOOXOIUMO YUUTHIBATH TPU PaKTOpa:

Bo-niepBbIX, TEMY M 1eJIb BBICTYIJIEHHS,

Bo-BTOpBIX, YYACTHHKOB M ayIUTOPHUI0, KOTOPHIC HE BHIOMPAIOTCS BHICTYHAIONINM, TO
yueOHas ayJUTOpHs, B KOTOPOIl MPOBOIUTCS CEMHUHAP.

B-TpeTbux, ycJ0BHSI: MECTO U BpeMs.

D¢ dexTuBHOCTD NOKIaTa HA YUeOHOM CEMUHApPE OILICHUBAETCS [0 TPEM KPUTEPUSIM:

1. CooTBeTCTBHE COIEPKAHUS JOKIIAIA €T0 LIETU U 3a/1a4aM.

2. CTeneHb U XapakTep aKTUBHOCTH CITyIIATENel BO BpeMs JOKIa/a.

3. CteneHb BIUSHUS YCIBIIIAHHOTO KaK HA MHTEIJIEKT, TAaK U HAa YyBCTBA CIIYIIATEIICH.

Ilhanuposanue ooknaoa

[InanupoBaHue MOKIaZa 3aBUCUT OT TEMbI JIOKJIAna, LeJied W 3a/1ad, CTOSIIHUX TMepen
BBICTYNAIONINM, €Tr0 HHJIWBHUIYaJbHBIX OCOOCHHOCTEH, OT cocTaBa ayAUTOPHUU, B KOTOPOI
MPEJICTOUT BBICTYIIATh.

IJeny Ooxnada cocTOUT B TOM, YTOOBI MPEACTaBUTH HOBYIO HH(OPMALHIO, KOTOpas
TpeOyeT OCMBICTICHUS U YOeIUTh — MOOYAUTh CTYJCHTOB K JIEUCTBUIO, CACNIATh TaK, YTOOBI OHU
MPUHSITA WIK U3MEHWIN CBOIO TOUKY 3pEHHUsl Ha M3NaraeMmyro mnpobiemy. Ecnmu BeIcTymaromimii
He MOoyMaeT O Ha3HaYeHUH JI0KJIa/la, OH He 100beTcs ycrexa.

Lenp moxmana 3akiaJbIBACTCS B CIMEPICHEBVI0 uder) — 3TO OCHOBHOW TE3UC, KOTOPHIHA
Heo0XouMo siIcHO chopMmynupoBarh ¢ camoro Havana. CopMyJMpPoOBATh CTEP:KHEBYIO M/IeI0
JAOKJAa O03HA4YaeT OTBETHTh HA BONPOC, 3a4eM TrOBOPHUTH (1leib) U 0 YeM TIOBOPHTH
(cpencTBa 10CTUKEHUS 11€JIH).

TpeboBanus Kk cTep)kKHEBOU Hjiee AOKIasa:

@paza 0ondcHa YMEepHCcOams 2IABHYI0 MbICIb U COOMBEMCMB08aMb Yeiu 00K1aod,

cyotcoenue 00NHCHO ObiMb KPAMKUM, ACHBIM, JIe2KO YOEPHCUBAMBCA 8 KPAMKOBPEMEHHOU
namamu,

MbICTIL QONHCHA NHOHUMAMbCSL 0OHO3HAYHO, He 3aKII0Yams 6 cebe npomueopeyus.

Tema oOoknaoa Oondxcna Oblmb KOHKPEMU3UPOBAHA, UHMeEPeCcHd, MNOHAMHA O/
ayoumopuu. BeICTyIarOMMiA TOMKEH BIAJETh TEMONH. JTO 3HAUUT, YTO BCE (PAKTHI JOIKHBI OBITH
coOpaHbl, CUCTEeMAaTH3UPOBAHBI, U3YYCHBI, TIPUYEM, OHU JODKHBI OCBEIIAThH SBJICHUE CO BCEX
CTOPOH. MO u ecmv NPUMEHEHUE CUCHEMHO20 AHAIU3A HA RPAKMUKE.
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YroObl 1OCTHYH yCIEeXa Yy CIylIaTesel, BBICTYNAIOMEeMy HeOOX0MMO YeTKO ONpPEeAeIHTh
NOHATHUS (TEPMUHBI), TpeAsaratb MOSICHSIONIME NPUMEPHI, MPEACTABIATh JA0KA3aTEeIbHYIO
CTaTUCTHKY, M3JIaraTh KOHIIEIIUH, WITIOCTPUPOBATH MBICIIH JOMOIHUTEIBHBIM MAaTEPUAIIOM.

Heo0OxonmuMo ydecTb, YTO TEMy HaJI0 M3JI0KHUTb 32 KOPOTKOE BpEMs, VJIOBIETBOPHUB
3aIPOCHI CIAYIIATEIEH.

Wrak, moaroroBka K AOKIAAy 3akKiIO4YaeTcs B TOM, YTOOBI BhIPAOOTaTh COOCTBEHHOE
OTHOILIEHHE K MPEIMETY JOKJIaAa, CYOPMYINPOBATH CBOU MBICIIU TI0 TOMY, HJIK HHOMY BOIIPOCY.

IMouck u mogdop MaTepuajioB

YroObI JOKIIAI MOTYYHIICS COAEPIKATEIILHBIM, JIYUIIIe UCTIONb30BATh HE OJIMH UCTOYHUK, a
HECKOJIBKO.

[Ton6op npuMepoB K3 MPAKTHKH (OOIIECTBEHHON M MHIUBUAYAIBHON) ISl MIUTIOCTPALIUN
U JOXOJYMBOIO Pa3zbsICHEHUS CIIOKHBIX TEOPETUUYECKUX BompocoB. Heobxoanmo MCroiab30BaTh
Y TaK Ha3bIBa€MbI MECTHBIN MaTepHUall.

Crtpykrypa qokiana

[Mox cmpyxkmypoti 0okrada MOHUMAETCSL €ro MOCTPOEHUE, COOTHOIIEHHE €r0 OTACIIbHBIX
yacTel U OTHOIICHHE KaXJI0H 4aCcTU KO BCEMY JOKIIAAy KaK €TUHOMY IIeJIOMY.

OCHOBHBIMH 3J1eMEHTAMH CTPYKTYPbI 10KJIa/1a SABJISIOTCS:

1. BBegenue, KOTOPHIM JTOKIAIYUK MPUBICKAET BHUMAaHUE CIylIaTelied U HAacCTpauBaeT
UX Ha TEMY CBOETO BBICTYIUICHUSI.

2. OcHOBHas 4acTh, B KOTOPOH PAaCKPBHIBAIOTCS TJIaBHBIC MyHKTHI JOKIIAA.

3. 3axiroueHue, B KOTOPOM HOJBOASITCS UTOTH.

IIpumepnoe pacnpeoenenue spemenu:

Beryruienne— 10-15%;

ocHOBHas yacth — 60-65%:;

3akmouenne — 20-30%.

Bcmynnenue Heo0X0aMMO B KKJIOM J0KIaA€. DTO AUKTYETCS HEOOXOIMMOCTBIO C Yero-
TO Ha4yaTh, NIPUBJICYb BHUMAHHE CITyIIaTeNIeH, HAJaAUTh KOHTAKT ¢ ayautopueid. CoOcTBeHHAs
CTPYKTYypa BCTYILJICHUSI MOXET BKJIIOYATh B Ce0sl CIEAYIONIUE YTIEMEHTHI:

1. BerynurenpHoe 3aMeyaHue.

2. @opmynupoBKa KOHKPETHOM WenM JOKJIajga Juis Ciymiareneil, B OTIWYHE OT
COOCTBEHHBIX I1€JIEH BHICTYIAIOMIETO (T.H. OPUCHTUPOBAHUE CITYIIATENCH ).

3. OO030p Tr7IaBHBIX BONPOCOB TEMbI JIOKJIAJa, €CIM BBICTYIUIEHHME JOCTaTOYHO
MIPOJIOJDKUTEIHHO.

L]env 66edenuss — MpUBJIeUb BHUMAaHUE CIIyIIaTeNell 1 OPUEHTHPOBATh MX Ha MaTepHal,
KOTOPBI OyzneT mpeacraBieH B Aokiane. [IpuBieysr BHUMaHHE MOKHO OJHHM M3 CIIEAYIOIINX
CHOCO0OB:

pacckazame 4mo-mo u3 JU4HO20 ONbIma;

0amy ULIIOCMPAYUIo 8 8Ude Cl0BECHO20 PACCKA3A WU HA2TAOH020 U300PAXCEeHUs,

obpamumucs K yemy-1ubo, U36eCmHOMY U3 HCUHU BCell ayOUmopuu,

Hawams ¢ pumopuyecKo2o 80npocad;

Hawamo 8bICMYNJIEHUe C KaKoU-HUbYO0b NOmpscarujeli yumamaul U36eCmHO20 4el106eKd.

B ocuosnoii uwacmu noxmama pa3BepThIBAaeTCS CTEp)KHEBas HJEs, PaCKPBIBAIOTCS €e
acrieKkThl. B Hell u3naraercsi OCHOBHOM MaTepual, TIOCIE0BATEILHO Pa3bsCHIIOTCS BBIIBUHYTHIC
UJICH U TOJIOKECHHUSI, TOKA3bIBACTCS UX MPABUIBHOCTD, CAYIIATENN MOABOIATCS K HEOOXOAUMBIM
BBIBOJIAM.

[Inan pa3BUTHS OCHOBHOM 4YacTH JOJDKEH OBITH SICHBIM. [Ipeamer mokiama AOJDKeH
PacCKpBIBATHCS KOHKPETHO H CTPOHO. JIOIDKHO OBITh TOJ00paHO Kak MOXHO OoubIie
(haKTONIOTMUECKUX MATepUaIoB U HEOOXOAUMBIX TPUMEPOB. OKUBIISIOT BBICTYILIEHUE TPUMEPHI
U3 XYyIOXXECTBEHHOW IMTEPATyphl, IMOCIOBHIBI, TTOTOBOPKH, (Hpa3eoOrnIecKre BBIPAKCHUS.
Jlaxxe B cepbe3HYyI0 MO0 COJEPKAHUIO PeUb YMECTHO BBECTH JIEMEHTHI IOMOpa.

[TpoxymbIBasi CTpYKTYpy CBOETO JOKJIA/a, YYCHHUK HE JOJDKEH 3a0BIBATh O MOAICPKAHUN
BHUMAaHMs, KOTOPOE CO BpEMEHEM NPUTYIUIIETCS M 4YeJOBeK repecraer ciaymarb. CocTaBisis
CBOW JOKJIAJI, CIIEYET ONPEIEUTh, KAKOW U3 CYIIECTBYIONNX MTPUEMOB UCIIOIH30BATh!
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obpawenue K Cryuamensim ¢ HeOHCUOAHHBIM 80NPOCOM;

npepuvléanue peyu, UCNONIb308aHUE NAY3bl,

80NPOCHO-0MBEMHbILL X0O;

npumepul U3 XY00dIceCmeeHHOU  aumepamypeol, nOCIOBUYYL, n02080pKU,
@paszeonocuueckue 8blpadCeHUus u m.n.

W3narass OCHOBHYIO 4YacThb [OKJIaJa OYEHb Ba)XXHO HE IEpepacxojoBaTh BpeMs,
0053aTEeIbHO OCTaBUB €r0 JIJIS 3aKJIIOUEHUS.

3axnouenue SBASETCS BAXXHOM KOMIIO3MLMOHHOM 4YacThio Jr00oro mokmaga. B
3aKJTFOYCHUH TTOBOJISTCS UTOTH, POPMYITUPYIOTCS BEIBOJIBI, KOTOPHIE CICAYIOT U3 TJIABHOM 1IeNn
OCHOBHOI1 HJIeU BBICTYIUICHUS WIH ayIUTOPHUs MOOYKIAETCS K OINpe/IeICHHBIM ICHCTBUSM.

6. YueOHas 1uTepaTypa u pecypcbl HH(POPMALHOHHO-TeIeKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", BK/II0OYas NlepeYeHb y4eOHO-MeTOAMYecKOro odecrneyeHust AJs
CaAaMOCTOSITEJIbHOM PA00THI 00y4AIOIIUXCH 0 JUCHHUITIMHE (MOTYJII0)

6.1. OcHoBHas uTEepaTypa

1. AGynamze, /. I'. lokymeHTanmoHHOe oOecHe4YeHUe YIpPaBIEHUS IEPCOHATIOM
y4eOHMK W TIPaKTUKYM JJIsl akajeMmuueckoro Oakamaspuara / J[. I'. Abynanze, U. b.
Bremmpspkkuna, B. M. MacnoBa. — M. : U3narensctBo HOpaiit, 2017. — 299 ¢. —
(Cepust : bakamaBp. Axamemuueckuii kypc). — ISBN 978-5-534-00875-3.
https://www.biblio-online.ru/book/8F9C2312-2C6D-48BC-87FE-0B062BB243CE

2. Becuwmn B.P. VYnpaBieHue 4YenoBEYECKMMHU peCcypcaMu: TE€OpUS U MPaKTHUKA.
Yueonuk M.: Ilpocmekr, 2016. — 688 c. MzparensctBo Jlane - Lan Publishing
(OxoHOMUKa U MeHeDKMEHT - Economics and Management)

3. Jeiineka A.B. YmnpaBineHue 4elOBEUECKUMHU pecypcamu [DJIeKTPOHHBINH pecypcl:
yueOHuk s OaxanaBpoB/ A.B. [leitneka, B.A. becnanbko— DJIEKTPOH. TEKCTOBBIC
manusle.— M.: JlamkoB u K, 2016.— 389 c.— Pexum pocryna:
http://www.iprbookshop.ru/24835.html.— 35C «IPRbooks»

6.2. JlomosiHUTeIbHAS JIUTEpaTypa:
1. Apmcrponr M. [IpakTrka yrpaBiieHUs YeIOBEUECKUMH pecypcamu. — 8-€ u3l.,

nepepab. u gomn. - M.: Ilurep, 2016

2. KubGanoB A.fl. YrpaBieHue nepcoHaIOM OpraHU3aliN: aKTyaJIbHbIe TEXHOJIOTHH HaliMa,
ajanTanMd M arTectanuu: ydyeObHoe mocobme. M.: Knopyc, 2013. — 357 c.
https://e.lanbook.com/book/53573#book _name

3. Makaposa 1.K. YrpasieHne yenoBe4eckuMU pecypcaMu [ DINeKTPOHHBIN pecypc]: ypOKH
sp¢pexkruBHoro HR-menemxmenta. Yuebnoe nocobue/ M.K. MakapoBa— DneKTpoH.
TeKcTOBble  maHHble.— M.: Jlemo, 2015.— 422 c— Pexum nocryna:
http://www.iprbookshop.ru/51122.html.— 9b5C «IPRbooks»

6.3. Ilepeuennb pecypcoB cetn «AHTEpHET», HEOOXOAUMBIX /IJIsI OCBOEHHUSI
AUCHUTIIMHBI
1. HR-coob6mecTBO n mybnukaryu - http: // www.hr-portal.ru
2. Beaymuii moptaji o KaapoBoM MeHeKMeHTe - http: // www.hrm.ru
3. HanonanbHbI CO03 KaApoBUKOB - http: // www.kadrovik.ru
7. MaTepuanbHO-TeXHH4YecKasi 0a3a, HH(POPMALMOHHbIE TEXHOJIOTMH, IPOrPpaMMHOe
obecrieyeHne 1 HHPOPMALHOHHbIE CIPABOYHBIE CUCTEMBI

23


https://www.biblio-online.ru/book/8F9C2312-2C6D-48BC-87FE-0B062BB243CE
https://eds.b.ebscohost.com/eds/ExternalLinkOut/PubFinderLinkOut?sid=8a22f714-40cf-4f4d-b318-b4af1f77528d@sessionmgr102&vid=31&Url=https%3a%2f%2fe.lanbook.com%2fbook%2f54901&Kbid=edp4072173&PackageId=18849&LinkedFrom=PublicationDetail
https://eds.b.ebscohost.com/eds/ExternalLinkOut/PubFinderLinkOut?sid=8a22f714-40cf-4f4d-b318-b4af1f77528d@sessionmgr102&vid=31&Url=https%3a%2f%2fe.lanbook.com%2fbook%2f54901&Kbid=edp4072173&PackageId=18849&LinkedFrom=PublicationDetail
https://e.lanbook.com/book/53573#book_name
http://www.hr-portal.ru/
http://www.hrm.ru/
http://www.kadrovik.ru/

3aHATUS TPOBOIATCA B y4EOHBIX ayIUTOPHIX, OCHAILICHHBIX PA0OYNM MECTOM
npenoaasarens (CTol, CTyl, kKadeapa), pabounMu MECTaMH CTYJIEHTOB (CTOJIBI, CTYJIbS) 11O
KOJIMYECTBY CTYJCHTOB, TOCKOH MEJIOBOM WK OENOi 11 HAaMCaHHs MapKepaMH HUIIH
bumyaprom 1 Oymaru Oosbioro gpopmara, Mapkepamu (KpacHBIM, YEPHBIN, 3€JICHBIH,
CHHHMIA), TYOKOM 1151 TOCOK, 000pYAOBaHUEM IS TTOKa3a MPE3CHTAIUH U ClIaiioB (KOMIBIOTED,
MIPOEKTOP, PKPaH).
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