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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHsI M0 JUCHUNINHE (MOAYII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHMS NMPOTrPaMMBbI

1.1.

«DruHaHCOBBIN

JuctumnuHa MEHEDKMEHT»  o0OecreunBaeT  OBJIAJICHHE
CJIEIYIOIIMMU KOMIETEHIMSIMH C YU€TOM dTana:
Kon HaumenoBanne komnerenun | Kox srana | Haumenosanue H3rama
KOMIIETEHIINH OCBOEGHUS OCBOEHUSI KOMIIETEHIINH
KOMIICTCHITNH
OIIK-5 Bianenue HaBbikamu | OIIK-5.2 CnocoOHOCTB

COCTaBJICHUS (dbuHaHCOBOU COCTaBJISITh

OTYETHOCTHU c y4eToM (uHaHCOBYIO

MOCJIC/ICTBUM BIMSTHUS OTYETHOCTh C YYETOM

pa3IMYHbIX METOJIOB u croco60B (prHAHCOBOTO

croco6oB (pMHAHCOBOTO ydYeTa ydera

Ha ¢uHaHCOBbIe pe3ynbTaThl | OITK-5.3 CrnocoGHOCTh

NeSATETbHOCTH COCTaBJISITh

OpraHM3allii  Ha  OCHOBE (uHaHCOBYIO

UCIIOJIb30BAaHUSA COBPEMEHHBIX OTYETHOCTh C YYETOM

METOJIOB 00pabOTKHU JEJI0BOM MOCTIEACTBUNA  BIIMSIHUS

uHpOpMaLUN u Ha (uHaHCOBbBIE

KOPIOPATUBHBIX pe3ynbTaThl

UH(OPMAIMOHHBIX CUCTEM e TeTbHOCTH
OpraHu3aIu

OIIK-5.4 CrnocoGHOCTh

COCTaBIISITh
(UHAHCOBYIO
OTYETHOCTh Ha OCHOBE
HCITIOJIb30BAHUS
COBPEMEHHBIX METO0B
00paboTku JIeTIOBOM
UHpOpMaLIUU

OIIK OC -8 CrniocobHOCTB OIIK OC-8.2 CriocobHOCTB

JEMOHCTPHUPOBATH 3HAHUSA 000CHOBAThH BBIOOD

MOCJIETHUX IPOPBIBHBIX MTPOPBIBHBIX

HANpaBlIEHUN B MEHEKMEHTE HaTpaBlIeHUN B

U CBSI3aHHBIX C  HHUMH MEHEKMEHTE

€BOJIIOIIMOHHBIX  OTKPBITHIA,

EeXHonomﬁ " npoz[yKTol;)a OIIK OC-8.3 CriocobHOCTB
JEMOHCTPUPOBATH
3HAHUS MOCJIeTHUX
MPOPBIBHBIX
HaIpaBJICHUN B
MEHEHKMEHTE

[1K-4 YMmenue npumeHats ocHoBHble | [TK-4.1 YMeHHe - npUMEHSTh

METO/IbI (buHAHCOBOTO OCHOBHBIE METO/IbI

MEHE/DKMEHTa JJIi  OICHKHU (buHaHCOBOTO

AKTHBOB, yIIpaBJICHHU MEHEKMEHTA TUIS

000pPOTHBIM KaIUTaJIoM, OIICHKU aKTHBOB




NPUHATHA ~ WHBECTUIMOHHBIX | [1K-4.2 CnocoOHOCTB
pELIEHHU, peLeHui o IPUMEHATh  OCHOBHBIE
(HMHAHCUPOBAHUIO, METO/bl  (DPMHAHCOBOTO
(hOPMUPOBAHUIO JTUBUICHIHOM MEHEKMEHTA JUISt
MOJIUTHKH n CTPYKTYPBI YIPaBJICHHS

KanuTajia, B TOM YHCIE, TMpHU
MIPUHATUU pelICHHH,
CBSI3aHHBIX C ONEpalMsIMHU Ha
MHUPOBBIX PBIHKaX B YCIIOBUSIX

rjiodanu3anuu

000OpOTHBIM KaITUTAIIOM

1.2. B pesynbraTte ocBoeHHS AUCIUIUIMHBI «DUHAHCOBBI MEHEDKMEHTY Y CTYICHTOB
JIOJI’KHBI OBITH CHOPMUPOBAHBI:
OTD.TD (mipu Kon stana Pesynbrarel 00ydeHus
HATMYUU  TpodCTaHIapTa) | OCBOCHHUS
poeCCHOHAIILHBIC ICHCTBHSI | KOMIIETCHIIUN
OIIK OC -8.2 3HaHUST B 00JlacTW  aHaIu3a
OIIK OC- 8.3 (DMHAHCOBOU M JIJIOBOI OTYETHOCTH,

YIIPaBIEHYECKOTO (uHAHCOBOTO
aHanm3a, aHaIM3a PHCKOB,
KPEAUTHOTO U OMP’KEBOI0 aHaIn3a,
KOTOPBIE MMOBBIIIAIOT AEHCTBEHHOCTD
VIpaBJICHUS W TOBBIIIAIOT  €T0
3¢ peKTUBHOCTH

3HaHUS, HAIleJICHHbIE Ha TIOCTPOCHUE
COBPEMEHHBIX MOJIEJICH yIpaBlICHHUs
¢uHaHCAMM €  HUCHOJIb30BAHUEM
IPOTPECCUBHON KOHLICIIIIHU
yIIpaBJICHUS, OPUEHTHPOBAHHTO Ha
POCT pHIHOYHON IIEHHOCTU

Ha ypoBHe ymeHui :

NPUMEHATh 0a30BbIE  MPHHIUIIBI
(uHAHCOBOTO MEHE/IKMEHTA,
pa3zpabaThIBaTh ONTHUMAJIbHBIC
CXeMbl (PMHAHCOBOM  MOJHUTHKH,
dbopMUpOBaTh  KAauEeCTBEHHbIE U
3 deKTUBHBIE pelleHuss B cdepe
B3aUMOJEHCTBUSL ~ (UHAHCOB U
MEHEIKMEHTA

CTPOUTh OPraHU3AIMOHHBIE CXEMBbI
(UHAHCOBOIO MEHEKMEHTa s
KpYITHOTO, CpEIHEro M MaJloro
Ou3Heca, MPUMEHATh Ha TNPAKTHKE
a/IeKBaTHbIE CXEMbl MATPUYHBIX U
JTUBU3UOHANBHBIX  CTPYKTYp B
yhpaBieHUN QUHAHCAMU;

Ha ypoBHEe HaBBIKOB:
BIIAJIETh METOJAMHU KOMILUIEKCHOTO
(bUHaHCOBOTO aHajan3a u
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MHTEpIIpETALIUU MOJTy4YEHHBIX

pE3yJIbTaTOB

OoTo [1K-4.1 Ha ypoBHe 3HaHuii:

PykoBonctBo  paboroii  mo | [TK-4.2 dopmupoBath  (UHAHCOBBIE U

YIpaBIECHUIO ¢dbuHaHCaMH OTepalMOHHbIE CTpaTeruy,

UCXOJS U3 CTpPaTeru4ecKux MOHUMATh MEXaHU3M ux

L[eJIel U epPCIeKTUB Pa3BUTHUS B3aMMO/JICICTBUS B LeJsIX

SKOHOMMYECKOT0 CYObEKTA JOCTUKEHUS yCTONYHUBOIO

KoncynpTupoBanue KiIMeHTOB HKOHOMUYECKOTO pocta

1o HCIOJIb30BAaHUIO PEIIPUSTHS

(UHAHCOBBIX MPOAYKTOB U Ha ypoBne ymenmii:

yeayr (A6)/ ¢dbopmupoBaTh BapUaHTHI

PykoBonacTtBo  pabotoii 1o YOpaBJICHUYECKOM ©  (PUHAHCOBOM

YIIPaBJICHUIO ¢buHaHCAMH MOJIUTUKH, M03BOJIAIOILNE

UCXOJS U3 CTPAaTerH4YecKHX OCYIIECTBIISITH ONTUMANIbHBIN BBIOOP

LIEeJIEH U IEPCIIEKTUB Pa3BUTHUS (UHAHCOBBIX CTpaTeruu,

KOHOMHUYECKOT0 CyOneKTa/ aJiecKBaTHBIX  OOmIeH  cTpaTteruu

PykoBoxcTtBo  paboroii 1o pa3BUTHSA

YIPaBICHUIO dbuHaHCcaMu BJIa/IETh OCHOBAMH MEXTYHAPOIHBIX

HCXOIsl M3 CTpaTEeru4ecKux CTaHJapTOB (¢uHaHCOBOM

LI€JIEH U IEPCIIEKTUB Pa3BUTHUSA nestenbHocTH  (ISFR, ISA, IAS,

SKOHOMHUYECKOT0 CYObEKTa ISBR, ISFE wu gp.) B memsix

OoTo DaKTOPUHIOBOE MOBBIIIEHUS s dexTrBHOCTH

o0cCITy>)KuBaHHE KIMEHTOB (A 6 VIPaBICHYECKUX H  (UHAHCOBBIX

)/ Ananus (HHAHCOBOTO peIICHHIA

I0JIOKEHHUS KIMeHTa | Ha ypoBHE HaBBIKOB:

neburopa (MoKymnaTens) BIIQJICTh METOJAMH  JIOCTHKCHUS
cOalaHCHUpPOBAaHHOM CHUCTEMBI
(G yHKIIMOHATBHBIX CTpaTeruid,
APXUTEKTOHHKA KOTOPOH
ONpEEIAET CTPYKTYpPY KIIFOUEBBIX
WHIMKATOPOB Pa3BUTHSL.

OT® Cocrasnenune u | OIIK-5.2 Ha YPOBHE 3HAHMM:

npencrasinenne (Qunaancosoit | OINK-5.3 3HaTb COCTaB, CTPYKTYpPY U

oT4eTHOCTH 3KOoHOMHueckoro | OITK-5.4 OCHOBHBIE XapaKTepUCTUKH

cyobekTa /TIpoBenenue OyXranatepckoil, aHaJIUTHYECKON U

(uHAHCOBOTO aHanm3a, yIpaBIE€HYECKON (duHaHCOBOM

OrOKETUPOBAHNE u OTUYETHOCTH, COOTBETCTBYIOLIEH

yIipaBlieHHE JICHEKHBIMU POCCHMCKMM ¥ MEXIyHapOJHBIM

notokamu (B/05.6)

cTaHjapTaMm (GUHAHCOBOU U JIEIOBOM
OTYETHOCTHU

Ha YPOBHE YMEHUN:

YMETh ONpeAesaTh OOIIMH pa3zMmep
(UHAHCOBBIX JTOKYMEHTOB, CTPOUTH
KJaccU(UKALMOHHBIE CTaThU  HA
Oaze o0paboTku MEepPBUYHOMN
OyXranTepckoi UHpOpMaLH,
MIPOBOAUTH TpaHcpopMaIio
OCHOBHBIX (MHAHCOBBIX
JOKYMEHTOBB B  YIPaBICHUYECCKHA
dopmar ans pa3pabOTKH JI€TOBOTO
oTyera




Ha YPOBHE HaBHIKOB
BJIAJIETh COBPEMEHHBIMH METOJaMU

UHTEPIIpETaluu coziepKaHus
(UHAHCOBBIX JIOKYMEHTOB,
OCHOBaHHBIMH Ha COIOCTaBJICHUU
KOHIICTILIUT HAYUCIICHUS,

KOHLICIIINU EHHOCTH U KOHIICTIIIIH
yrpaBieHus: (puHaHCaMH Ha OCHOBE
JICHE)KHBIX ITOTOKOB.

2. O0beM U MecTO JUCHHUILINHBI (MoayJisi) B ctpykrype OI1 BO

Jucnunnnna «DrHaHCOBBIA MEHEKMEHT)» OTHOCUTCS K 0a30BOIi 4acTH yueOHOro MI1aHa.
Kon mucuumnmast b1.6.14 ucuummuHa nzydaercs Ha 2 u 3 kypcax B 4, 5,6 cemectpax. OOmias
TPYAOEMKOCTh AucHUILIHHBI 396/297 yacos (11 3ET)

CopnepxaHue Kypca SBISETCS JOTMYECKMM IPOJODKEHMEM M Pa3BUTUEM JIMCLUIUIMH:
OuHaHCOBBI yder, AHanu3 (UHAHCOBOM OTYETHOCTH, YTpaBieHuekuil yuer. JlanHas
JTUCIATUTMHA SIBJISIETCS] UICXOTHON AJ1st M3yueHus npogueid: Onenka OuzHeca, THBECTUIIMOHHBIN
MEHEKMEHT, PUHAHCOBAsE MATEMATUKA U CIIY>)KUT OTIPABHBIM ITYHKTOM HAalMCAHUs BBITYCKHOM
KBaJIM(DUKALIMOHHOM paboThl.

KonmuecTBO akageMHYeCKMX YacoB, BBIICISEMBIX HAa KOHTAKTHYH paboTy ¢
npemnoaaBarenaeM coctasiser 216/162 gaca, u3 nux 108/81 Ha nekumonnsie 3austus, 108/81 na
NPaKTUYECKHUE 3aHITHS, HA CAaMOCTOATENbHYIO paboTy oOyuatommxcst orBoautcst 144/108 wacos
YacoB.

DopMoii IPOMEKYTOYHOM aTTECTAIIUU B COOTBETCTBUH C YICOHBIM IIAHOM SIBJISTIOTCS JIBA
3a4eTa ¢ OLIEHKOM M DK3aMEH.

3. Conep:xkaHnue ¥ CTPYKTYpa IMCHMILJIMHBI (MOIYJIfA)

Tabnuua 1.
O0bem quCHHMIIMHBI (MOAYJIA), Yac.
KounrakTHasi paGora
o0yyaromuxcs ¢ ®opma
HanveHoBaHme npenojaBarejemM } TeKylIero
Ne ni/nt Tem 10 BHAAM Y4eOHBbIX 3aHATHI Cp KOHTpOJIA
(pasnenon), Bcero Ipakr Cam. | ycmeBaemocTH J
Texun HYECKH paboTra | IPOMEKYTOYHOH
- e aTrecTanuu
3aHATH
Ll
2 kypc, 4 cemecmp
Oransl Joxnansl Ha TEMy
pa3BUTHA «JlaypeaTsl
(¢buHaHCOBOTO Hobenesckoit
MEHEIKMEHTA. IPEMUH B
Tema 1 | XpoHosorus 14/10,5 4/3 4/3 6/4,5 obnactu
COOBITHI HEOKJIACCUYECKUX
HUCTOPHUYECKOTO (¢uHaHCOB -
3HAYCHMUS. co3/aTenu
KOpIIOPATHUBHOM
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O0bem qucHMNIMHBI (MOIYJIs1), Yac.

KonrakTHas paGora
00y4Jaroumuxcs ¢ dopma
HaneHoBA e npenojaaBareJjieM § TeKyIero
Ne n/m Tem 10 BUJaM Y4eOHbIX 3aHATHH Cp KOHTpOIst
(pasnenos), Bcero Ipakr Cam. | ycmeBaemocTH k
Jlexun HYeCKHU paéoTra | MPOMeKyTOYHOI
u* e aTTrecTanuu
3aHATH
Ll
MOJIEH
¢uHAHCOBOTO
MEHEIKMEHTA
Merononorus
(hHMHAHCOBOTO .
) Kpyrusiii crod:
Tema2 | boHC/PKMEHTA: 12/9 4/3 4/3 4/3 «Borpocks! k
0a3oBbIC
o — 00CYXKICHUIO»
1eJH U 3314
Opranu3anuoHH [IpakTukym mo
as  KOHIIeTIIHUSA MOCTPOCHUIO
COBPEMEHHOTO OpraHU3aIMOHHBI
¢dbuHaHCOBOTO X CXeM
Tema 3 | MeHEemKMEHTA 14/10,5 6/4,5 4/3 4/3 yIpaBJICHUS
¢dbuHaHCaMH B
KPYITHOM,
CpeIHEM U MaJlOM
OusHece
«ATOMapHBIN» «KomMmaHHbII )
(uHaHCOBBIN IIPaKTUKYM:
MEHEKMEHT U «Pa3paboTtka
Tema 4 | cucrema 16/12 6/4,5 6/4,5 4/3 AHATUTAYECKUX
(buHAHCOBBIX JIOKYMEHTOB JIJIst
JOKYMEHTOB KPYITHBIX
KOPIOpALIA»
OcHoBHOE [IpakTukym no
GanmaHcoBoe HOCTPOCHHIO
ypaBHEHHE. AHATTUTHYECKOTO
Tema 5 | CTPYKTYPA 18/13,5 | 6/4,5 6/4,5 6/4,5 | Oamancanu
AHATUTHYECKOTO KPYITHBIX
OamaHca M ero MyOJIUYHBIX
KJIacCU(PHUKAILNO aKLMOHEPHBIX
HHBIE CTaThH. KOMTaHUH
[TpubsLb U ee
U3MEpEHUE. [IpakTrkym no
Otuer o OLIEHKE KauecTBa
Tema 6 | hpUHAHCOBBIX 18/13,5 6/4,5 6/4,5 6/4,5 O®P.
pe3ynbTaTax: Tpenunru B
CTPYKTYypa kommanuu 1-C.
3arpar




O0bem qucHMNIMHBI (MOIYJIs1), Yac.
KonrakTHas paGora
00y4Jaroumuxcs ¢ dopma
npenojaBarTejiemM TeKyuer
HaumenoBanue Peroi e . Crymero
10 BUJaM Y4eOHbIX 3aHATHH Cp KOHTPOJIA
Ne ni/m TeM ok
Bcero Ipakr Cam. | ycmeBaemocTH |,
(pa3aeJioB), N
HYeCKHU paboTa | MPOMEKYTOYHOM
Jleku
u* e arrecTauMu
3aHATH
Ll
JleHexHbie [IpakTuky™m mo
MOTOKU: OO0IIHe pelIeHuIOo 3a/1a4.
npaBuiia u Tpenunr mno
TIPUHITAITBI OIICHKE
Tema7 | Prin 1612 | 43 6/4,5 6/45 | "
MOCTPOCHHUS. JIEHEKHBIX
Crpykrypa MOTOKOB B
oaJiC cucreme Project
Expert
3a4eT ¢ OLEHKO
Pemenue
METaKencoB
Oupon, Kamarny,
IIpomexyrounas J>xenepan
aTTecTanus DNEKTPUK,
MxeBckui
MEXaHUYECKHUI
3aBO/I.
Bcero 108/81 36/27 36/27 36/27
3 Kypc, S cemecTp
VYnpasnenue
MOTPEOHOCTHIO B
[IpakTukym 1o
oboporHoM EIICHUIO 3a/1a4
Tema8 |xammtare  1:| 30/225 | 6/4,5 8/6 1612 | P
(debetopckas
neduTopckas u
3a/I0JDKEHHOCTD )
KpeauTopcKas
3a/10JOKEHHOCTH
VYnpasnenue
NOTPEOHOCTHIO B [IpakTukym mo
Tema 9 | 06opoTHOM 28/21 8/6 8/6 12/9 | pemenuro 3amaq
KanuTaie 2: (3amacsr)
3amachl
OcHOBBI [IpakTukym mo
KPEJIUTHOTO OIICHKE
aHaamn3a. KPEeIUTOCIOCOOHO
Tema Kpure CTH.
M PHTEpHH 28/21 8/6 8/6 1219 | ™
10 KPEAUTOCTIOCO0 [IpakTukym mo
HOCTH OIICHKE
PEUTHHIOB
WHBECTUIIMOHHOM




O0bem qucHMNIMHBI (MOIYJIs1), Yac.
KonrakTHas paGora
00y4Jaroumuxcs ¢ dopma
HanMenoBanme npemnojaaBarejieM } TeKylIero
Ne n/m Tem 10 BUJaM Y4eOHbIX 3aHATHH Cp KOHTpOIst
(pasnenos), Bcero Ipakr Cam. | ycmeBaemocTH k
Jlexun HYeCKHU paboTa | MPOMEKYTOYHOM
% e aTTrecTanuu
" 3aHATH
Ll
MPUBJIEKATEILHOC
TH peaJbHBIX
KOMIIaHUI
OcHoBBI Tpenunru Ha
OUPKEBOTO MockoBCcKOM
aHaJmM3a. dboH10BOI OUpKE
Tema PriHoUHEIE 30/22,5 8/6 6/4.5 16/12 ((qTeHI/Ie>i
11 K02 pHULIHEHTHI OupxKeBo
1 OMpIKEBBIC uHpopmanuu (cm.
HHJIEKCHI «bupxeBbie
BEJIOMOCTH))
OUHAHCOBBII
aHau3: o01as Tpenunr no
Tema cdepa 28/21 6/4,5 6/4,5 16/12 | pacuery 0a30BbIX
12 MIPUMEHEHUS, (HMHAHCOBBIX
10JIb30BATENH, K02 pHIIEeHTOB
pOOJIEMBI.
3ader ¢ OLICHKOM
MpomeskyTouHas 0 UTOTaM MUHU-
aTTeCTAIIS [POEKTOB Ha TeMy
«DHUHAHCOBBIN
aHaJIU3»
Beero 144/108 | 36/27 36/27 72/54
3 kypc , 6 cemecTp
JIMKBUTHOCTH U TpeHuHr no
MJIaTeXECToco00 OIICHKE
HOCTb. JUKBUTHOCTH.
Crparernyeckas [IpakTukym o
Tema
13 JTUKBHTHOCTb. 12/9 4/3 4/3 4/3 TIOCTPOCHHIO
[lnarexxnoro
KaJeHaaps As
KOMIIaHUW MaJIOrO
Ou3Heca.
JloxoaHOCTh U TpenuHr o
3¢ (HEeKTUBHOCTD. OIICHKE
Tema DaKTOpPBIHI OXOTHOCTH.
14 aHau3 12/9 4/3 4/3 4/3 Tpenusr no
JIOXOJHOCTH bakTopHOMY
aHan3y
COBOKYITHOU H
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O0bem qucHMNIMHBI (MOIYJIs1), Yac.

KonrakTHas paGora
00y4Jaroumuxcs ¢ dopma
HanMenoBanme npemnojaaBarejieM TeKylIero
10 BUJaM Y4eOHbIX 3aHATHH Cp KOHTPOJIA
Ne ni/m TeM ok
(pasmenon) Bcero Ipakr Cam. ycneBaeMocCTH
’ Jekmn HYECKH paboTa | MPOMEKYTOYHOM
" *II e arrecTauMu
3aHATH
1
OnepalvuoOHHON
JIOXOJHOCTH
KOMITAHUH
KoadduunenTst [IpakTukym no
(buHAHCOBBIX OILICHKE
Tena PHUCKOB. (UHAHCOBBIX
15 «DrUHAHCOBAA» 14/10,5 4/3 4/3 6/4,5 pHCKOB (Ha
YCTOMYUBOCTh H npuMepe
«®DunaHcoBas» KOHKPETHBIX
ABTOHOMUS KOMIIaHUi1)
dopmyia [IpakTukym o
YCTOWYHBOTO pacuery
Tema 3KOHOMHUYECKOT bopMybl
16 0 pocrTa. 14/10,5 6/4,5 4/3 4/3 Xwurrunca (Ha
®uHaHCOBbIE U npumepe
OTIEPAIIMOHHBIE KOHKPETHBIX
CTpaTeruu KOMTIaHMi1)
Crtpykrypa
JIEJIOBOTO IMKJIA Mini-nenoBas
Tema 51 MaTPUYHOE urpa «Ilapamerpsl
P 14/105 | 413 413 6/45 | Pa« apateip
17 MOJICJINPOBAHUE ¢buHaHCOBOU
¢buHaHCOBOM TTOJTUTHKHN
MOJINTUKHU
ITprHIMIIBL «CuTyalmoHHbINA
dbopmMupoBaHUSs aHam3» C
(UHAHCOBBIX HCITOJIb30BAaHNEM
Tema CTpaTerud  Io KOHKPETHOI'O
b 16/12 | 6/4,5 6/4,5 413 P
18 dazam npuMepa 1o
LHUKJIAYECKOTO OIICHKE
pa3BUTHUSA MOTEeHITHATA
pocTa KOMIIaHUN»
Onrumusanus
IIpakTukym no
CTPYKTYpPHI
OIIEHKE CcIIpaja
Kanurasia u
Tema BIIUSTHUE JIOXOIHOCTH H
12/9 4/3 4/3 4/3 BbIpaboOTKe
19 ¢uHAHCOBOTO .
ONTUMATHHOU
JeBepupkKa  Ha
. MOJIUTUKU
SKOHOMUYECKUM .
3aMMCTBOBaHUM
pocT
Tema DUHAHCOBBIE IIpakTukym
12/9 4/3 4/3 4/3
20 WHCTPYMEHTHI B «Knaccudukarus
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O0bem qucHMNIMHBI (MOIYJIs1), Yac.
KonrakTHas paGora
00y4Jaroumuxcs ¢ dopma
HanMenoBanme npemnojaaBarejieM } TeKyl1ero
Ne n/m Tem 10 BUJaM Y4eOHbIX 3aHATHH Cp KOHTpOIst
(pasnenos), Bcero Ipakr Cam. | ycmeBaemocTH k
HYeCKHU paboTa | MPOMEKYTOYHOM
Jlexkun
% e arrecTauMu
" 3aHATH
Ll
CUCTEME OOBIKHOBEHHBIX
COBPEMEHHOTO akuuity» (Ha
¢dbuHaHCOBOTO npuMepe
MEHEIKMEHTA. POCCUMCKHX
KOMITaHHH )
IIpome:xyTounas 36/27 OK3aMeH
HUTOr0Basi ATTeCTAILUSA
Bcero | 144 36/27 36/27 36/27
Ilpumeuanue:
@opmul  mexkyweco Koumpoas ycnesaemocmu: onpoc (0), mecmuposanue (T),

koHmpoavuas paboma (KP), konnoxsuym (K), acce (3), pechepam (P), ooknao (), [Ipakmuxym
no pewenuro 3aoay (IIP) u op.

Conep:xaHue TMCUMILUIUHBI (MOYJIs1)

Tema 1. Jranbl pa3BUTHS (PMHAHCOBOIO MeEHEAKMEHTA. XPOHOJIOTHSI COOBITHIA
HCTOPUYECKOI0 3HAYCHMHS.

[Tonstre ¢QuHAHCOBOrO MEHEIKMEHTAa W ero wuHrepnperanus B ¢opmate MCDO.
Poccuiickas Bepcust puHaHCOBOro MeHeKMeHTa. CTPyKTypa JEeHEXKHOIo MOTOKA OT ONepaluH,
neHHoctb B ¢opmare GAAP. 540-ii mexayHaponHbslidi cranmapT aynuta. HoBas mpodeccus
«MEHEDKEP LIEHHOCTU».

Jlaypeatsl HoOeneBckux mpemuii B 001acTH 5KOHOMHUKHU U PUHAHCOB. XapaKTepUCTHUKA UX
BKJIaJla B CTAHOBJIEHHE COBPEMEHHOIo (MHAHCOBOIO MEHEPKMEHTA. AHIJIOCAKCOHCKas M
KOHTHHEHTaJbHasE MOJeNN (PUHAHCOBOTO MeHemkMeHTa. Korupyemblii & HEKOTHpPYEMBbIid

(UHAHCOBBIN MEHEKMEHT.

Tema 2. MeTonoJiorusi pMHAHCOBOI0 MeHeIKMeHTa: 0a30Bble MPUHLMIbI, LEJH U
3a7a4H.

OyHKIMM  (UHAHCOBOTO  MEHEPKMEHTAa:  TpPAJAMIMOHHBIE, HETPAJULUOHHBIE U
crieluaabHble. PUCK-OPUEHTUPOBAHHBIM MEHEIKMEHT. MEHEKMEHT, OpHUEHTUPOBAHHBIN Ha
poct neHHoctu. GUHAHCOBasA CTPYKTypa KOMIIAHUU U apTUMMUS JICHEKHBIX IIOTOKOB.

PazHoBuIHOCTH (DMHAHCOBOTO MEHEPKMEHTA: CTpPAaTerMYecKui, WHTErPUPOBAHHBIN |,
TpaHCHALIMOHAJIbHBIN U KOPIOPAaTUBHBINM (PMHAHCOBBII MeHEeIKMEHT. OTpacieBble 0COOEHHOCTH
¢uHaHcoBOro MeHekMeHTa. (DUHAHCOBBIH MEHEKMEHT B MalOM M CpelHeM Ou3Hece.
OUHAHCOBBIII MEHE)KMEHT HENMpHOBUIbHBIX OpraHu3anuii. TpaHCHaMOHANBHBIN (DUHAHCOBBIN
MEHEKMEHT.

Tema 3. Oprann3anoHHasi KOHIENIMA COBPEMEHHOro (pMHAHCOBOI0 MEHeIKMEHTA.
OpraHuzalliOHHbIE CXEMBbl yIpaBieHHUs (UHAHCAMU B KPYIHOM, CpPEIHEM U MajioM
6usHece. OCHOBHbBIE HIIOCTACH (PUHAHCOBOTO MeHemkepa. [JaBHBIA OyXxrairep M Ka3zHaue:
CPaBHMUTENbHBIM aHanu3 (QYHKIHOHAIBHBIX oOsi3aHHOCTEeH. Crparermueckue (QyHKIUU
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¢unancoBoro nupekropa. HoBble mpodeccun B (DUHAHCOBOM MEHEI)KMEHTE: BHYTPEHHUE
KOHTPOJIEPHI ¥ BHYTPEHHHE ayIuTOpbl. KoMIutaeHCc-MeHeIKepHl.

Tema 4. «ATomMapHblil» (UHAHCOBBLI MeEHEKMEHT M cHCTeMa (PUHAHCOBBIX
JOKYMEHTOB.

Ananutuueckue U «Oyxraiarepckue» ¢uHAHCOBBIE NOKyMeHTHI. OmpezeneHue o0IIero
pasmepa ()MHAHCOBBIX JAOKYMEHTOB. AHAJIMTUYECKHHA OTYET O (PMHAHCOBBIX pE3yJbTaTax Kak
MH(OPMALIMOHHOE TI0JIe€  ONepaTUBHOro (MHAHCOBOrO MeHemkMeHTa. HoBwii  ¢dopmar
¢uHaHCOBBIX JOKYMEHTOB B coorBercTBHHM ¢ ISFR u ISBR. VmpaBnenuyeckue ¢uHaHcOBbIC
TOKyMeHTHI. [ToHsTHE 1e10BOT0 OTYeTa.

Tema 5. OcHoBHOe OasiaHCcOBOe YpaBHeHUe. CTPYKTYypa aHAJIUTHYECKOT0 0ajlaHca U
€ro KJaaccu(puKaunoOHHbIE CTATHM.

AKTUBBI U 00s3aTenbCcTBa. [IeHbI'M U WX SKBUBAJICHTHI - HEMPOU3BOJCTBEHHBIA AKTHUB.
CrpykTypa KanuTajia akudoHepoB. OIUIaueHHBIA M yCTaBHBIM KamuTall. BBIKymHOHN KamuTai.
OMHUCCUOHHBIN A0x0/. Packinbuienne & pa3mbiBaHue kanutaina. Kpeauropckas 3a105KEHHOCTh

— aKkTUB WM oO0s3aresnbcTBO? bananc B ympaBieHYeckoM Qopmare M ero npejaHa3HadyeHue.
Onpenenenne cOaTaHCHPOBAHHOM (PMHAHCOBOW MONMUTUKU. KpuTepru olieHKH KauecTBa OaaHca.

Tema 6. IlpuodbLIbL U €€ U3MepeHue.

WNnocracu npulObuIM B COOTBETCTBHM C OTYETOM O (PMHAHCOBBIX pe3yJbTaTax..
OkoHoMuYeckas MNpuObUIb. UMcras npuObUIb U JAeHEXHbIM nmorok ot onepaunuii (CFO).
Onepaunonnas npuosuib 1 EBITDA. «3onoTsie» mpaBmiia pacrpeaencHuss YucTol mpuObLIN.
Hopma HakomsieHust 1 HopMa BbIIIAThl TUBUACHIOB. Touka 6e3yObiTouHocTH. CTparernyeckue
BU/Ibl OTIEPALIMOHHBIX Pacxo0/10B. AMopTH3anus U Hajoru. OnepaluoHHbIN JIEBEPUIK.

Tema 7. JleHeskHbIe MOTOKH: MPABUJIA U PUHUMIBI OCTPOEHHS.

OcHoBHBIE GOPMYJIBI IEHEKHBIX TOTOKOB. Kitaccuukanms geHe:KHbIX TOTOKOB. [Ipsmoit
U KOCBEHHBI METOJBl TOCTPOCHHS OIO/PKETa JBWIKCHHS JCHEXKHBIX cpelncTB. DakTopsl,
KOPPEKTUPYIOLIME YHCTYIO NMPHOBLIb: aMOPTH3alUs U MOTPEOHOCTH B OOOPOTHOM KaIUTalje.
OnTtuMuzanus JeHeKHONH HAIMYHOCTH C MCIOJb30BaHWEM Mojaenu Oppa —Musuiepa U MojaeH
Baymousi. CTpyKTypa onepaidoHHOTO ISHEeKHOTo moToka (B cootBercTBur ISFR - 1987 rona).

Tema 8. Ynpapiienne norpedOHOCTbI0 B 000pOTHOM Kamnurtaje 1: nedMTopckasi u
KPeAUTOPCKAast 32/10/1’KEHHOCTH.

KpenuTtopckas 3a10KeHHOCTh Kak CKpbITast (opma ¢uHaHcupoBaHMs. JlonrocpouHsle
HWHBECTHUIIUU B I[C6I/ITOprKIO 3aJJ0JDKCHHOCTh U UX OIICHKA. MGTOI[I:I OIITUMU3AIIUN CTOUMOCTHU
NeOUTOPCKOW M KpenuTOpcKod 3amoinkeHHOcTel. COBpEeMEHHBIE TEXHOJIOIMH COKpalleHHs
KOJUIEKIIMOHHOTO mepuoga. OrpaHuyeHus IuiaTexHoro nepuoga. MakTOpuHr U (QpaHYai3uHT.
Ornenka 060pauMBaeMOCTH M TPOrHO3UPOBAHKE AEOUTOPCKON M KPEAUTOPCKOM 33 JODKEHHOCTH.

Tema 9. YnpaBieHue norpeOHOCTHIO B 000POTHOM KanmuTaJe 2: 3amachl.

OHTI/IMH?;&III/I?I CTPYKTYPbl COBOKYIIHBIX 3aIllaCcoOB. OnepaTI/IBHBIG MCTOJbI YHPAaBJICHUA
IIPOM3BOJCTBEHHBIMU 3allacaMd M 3amacaMM HE3aBEpIIEHHOIO IPOM3BOACTBA. MapKeTHHT
COBITOBBIX 3amacoB. MeTosl ypoBHs OOCHY)XMBaHUS B HOPMHUPOBAHHH CTPAXOBBIX 3aIlacoB.
OKOHOMHYECKOE KOJIMYECTBO 3aKa3a U JOTMCTUKA €T0 JOCTUKEHHS. DJKOHOMETPHUKA B YIIPABJICHUN
3aIlacaMu.

Tema 10. OcHOBBI KPpeAUTHOr0 aHaJM3a. Kpurepun KpeaurocnocoOHOCTH.

[TacmopT 3aemMIIMKa W OLEHKA €ro KpeAMTOCIIOCOOHOCTH: CPaBHUTENbHBIA aHAIH3
kpurepueB. Koadduuumentsr kpeaurocrnocodHoctu: koddduuuent busepa u kodppuImreHTH
nokpbITUs. CHcTeMa JIEHEXHBIX (CMEIMIaHHbIX) K03(@uireHToB. PeUTHHIM HMHBECTUIIMOHHOMN
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npuBIeKaTeabHOCTH. CpaBHUTENBHBIA aHAJIN3 OTCYECTBEHHONM U 3apyOeKHOW NpaKTHUKU
KPEAUTHOIO aHAJIN3A.

Kparkas xapaktepucTuka METONOB OLICHKM M IPOTHO3MPOBAHUS BEPOSTHOCTH
O6ankpoTcTBa (nedomnra).

Tema 11. OcHoBBI OMp:KeBOro aHaan3a. PoiHOYHBIe KO3 PUUMEHTHI U OMpKEeBbIE
HH/IEKCBHI.

@onyoBas Oupka W NPUHIUIBI ee cymiecTBoBaHMs. [IpakTnka paboTel MOCKOBCKOM
donmoBoit Oupxku. 3apyoexnsie GouaoBbIe Oupku. CrcreMa OUPIKEBBIX MHIEKCOB. PHIHOUHBIC
K03 dunreHTsl. PhIHOYHBIE MyIBTUILIUKATOPBL. «UTeHnEe» OupskeBoit nHdopmaruu B Financial
Times u bupxepbix BeoMocTsaXx. OCHOBBI CTATHCTUKU (POHIOBOTO PHIHKA.

Tema 12. ®duHaHCOBBIH aHAAW3: 00IIasi XapaKTepHUCTHKA, cpepbl NPUMEHEHUs,
M0JIb30BaTeJIU, MPOOJIeMbI.

Bunsl puHaHCOBOTO aHaNM3a: UMIIEPATUBHBIN, MHIMKATUBHBIN U Ap. Cepbl NpuMeHEHUs
¢unaHcoBro aHamuza. @yHKuuM ¢uHaHCOBOro aHanu3a. CucremMa U OCHOBHBIE T'PYIIIBI
¢uHAHCOBBIX KOX(pUIMEHTOB. BepTukanbHbIil 1 TpeHIOBbIN (uHaHCOBBIA aHam3. [Tpobaembl
COIIOCTaBUMOCTH B (pMHAHCOBOM aHaiuze. PopmupoBaHue 0a3bl A CpaBHEHUH B (PMHAHCOBM
aHaimze. KiacTeppl KOMIIaHUN-aHAJIOTOB, CPEAHEOTPACIEBBbIE IIOKA3aTENIH, KOHKYPEHTHBIN
CPaBHUTENIbHBIN aHAJIN3.

Tema 13. JIMKBUAHOCTD M ILUIATEKECNOCOOHOCTHL. CTparernyeckasi JUKBUIHOCTb.

BHyTpeHHS 1 BHEIITHSIS TUKBUIHOCT. CucTeMa KO PHUIIMEHTOB TEKYIIEH JTNKBUIHOCTH.
KouBepcroHHBIN ACHEXKHBIM IUKA. JIMKBUAHOCTE U OOOpAYMBAEMOCTh TEKYIIMX AaKTHUBOB.
Crparerndeckasi JTMKBUTHOCTb U MIOTPEOHOCTH B 000pOoTHOM Kamurtaje. OIeHKa OmeparioHHOTO
pucka. @akToOphl pOCTa CTPATETHICCKOM JIMKBUTHOCTH.

Tema 14. Ioxoanoctb U 3¢ PeKTUBHOCT. DAKTOPHBIN AHAJIU3 T0XO0THOCTH.

CoBOKyINHas J10XOJHOCTh U PEHTA0ENBbHOCTh COOCTBEHHOro KamuTasia. OnepanuoHHas
JOXOJHOCTh M 3((PEeKTUBHOCTh COBOKYMHBIX akTHBOB. Hopma npuObuin. dakTopHBIH aHAIN3
COBOKYNMHOM 10XOoAHOCTH. HMHBecTuumonHass Bepcuss Moaenu /JlroroHa. J[peBOBHIHBIN
¢uHaHCcOBBIM aHanu3. Jluama3oH koneGaHMH (UHAHCOBBIX KO3(D(UIMEHTOB: pPE3yJbTaThl
CTaTUCTUYECKUX HAOIIOAECHUH.

Tema 15. Koappuuuenrsl puHaHCOBBIX PUCKOB: «DUHAHCOBA» YCTOMYUBOCTH M
«@PuHaHCOBasH» aBTOHOMMS.

DUHAHCOBBIN M OMNEPAMOHHBINA JIEBEpUIK. VHTETpupOBaHHBIM JEBEpUIK: (GopMya
B3auMojieiicTBua. KoappHuuMeHTsl MOKpPHITHUA: ONepaloHHas NPUObUIb WM ONEPAllMOHHBIN
JNeHexxHbI moTok? Mutepnperanus uHpopMauuu o (UHAHCOBBIX pUcKaxX. DUHAHCOBBIE U
JIeTI0BBIE PUCKU. XapaKTep 3aBUCUMOCTH U COOTHOLLIEHHUE.

WN3maputenu ¢unancoBoro nesepupka. [loHsTHS «(DUHAHCOBOM» YCTONYMBOCTH U
«(hrHaHCOBOI» aBTOHOMUU: Pro & Cons.

Tema 16. dopmyja yYCTOMYMBOr0 IKOHOMHUYECKOro pocra. PMUHAHCOBBIE H
onepanuoOHHbIE CTPaTerum.

[TonsiTHE ONTUMATBEHBIX TEMIIOB YKOHOMHYECKOTO pocTa. DopMysa TEMIIOB YCTOMYHBOTO
pocta (popmyna Xurrunca). [IpaBuna ycroitunBoro pocta. OleHKa NOTEHIIMANA TPEATPUATHS
Ha OCHOBE aHajM3a OCHOBHBIX IapaMETpPOB HKOHOMHUYECKOro pocrta. KoinyecTBeHHbIE
XapaKTEPUCTUKHU OMEPAIIMOHHBIX U (MHAHCOBBIX cTpareruii. CUTYaIllMOHHBIN aHATU3.

Tema 17. CTpyKkTypa 1€JI0BOI0 HHMKJ/IA U MATPUYHOE MOAEJIMPOBaHHEe (PMHAHCOBOM
MOJIMTHKH.
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®da3pl MUKIMYECKOTO pa3BUTHS. AHanmu3 (akTopoB pocta Mo (azaMm JeJIOBOTO IHUKIA.
Perpeccus, crarnanus, aenpeccus. [loctpoenne mopTdenbHOM MaTpuilbl. MaTpuilbl pUucKOB U
neHHocTu. OIleHKa CTpaTernyecKkoro paspbiBa, CPEIHEB3BEIICHHONW CTOMMOCTH KamuTalda U
copaga goxonHoctu. PopMupoBaHHE MaTpHIBl (PUHAHCOBBIX CTPATETHM C HCIOJIB30BAaHUEM
KOHIICTIIIMH [IEHHOCTH OJHOTO MEepUoa.

Tema 18. Ilpunumnbl dopmupoBanus (GUHAHCOBBIX cTpaTreruii mo ¢asam
HHMKJIHYEeCKOro pa3BUTHS.

Pa3paborka (MHAHCOBBIX CTpaTerwii M WX MporpaMMHOe oOecneueHue. J[uBUICHIHAS
HOJUTHKA U MOJIUTUKA KallUTAIN3aluu IpuobLM o (azam nenosoro nukia. Moaens Jlutuepa.
O6ocHOBaHME A0 3aUMCTBOBaHU 10 (hazam nukia. [TonuTuka pecTpyKTypHU3anuyd KOMIAHHH.
AMoOpTH3allMOHHAs MOJUTHKA M CTaOMIM3alMs MOTpEeOHOCTH B 0OOPOTHOM Kamurtaie. Merox
peabHBIX OMIIMOHOB B pealn3alliyl IPHUHIUIIOB KOPIIOPATUBHON COIIMAIbHON OTBETCTBEHHOCTH.

Tema 19. OnTuMH3anMs CTPYKTYPbl KANUTAJA U OlEHKA BJHMSAHUA (HHAHCBOIO
JIECBUPHM/I’KAa HA IKOHOMHMYECKHI POCT.

CrpykTypa kanmutama © Teopema Mopenbssau-Mumniepa. CxeMbl KOPIIOPAaTHBHOTO
¢unancupoBanus. [IpuHIuNbl NpoekTHOrO UHAHCUpOoBaHUs. CTpaTeruu pocTa aKLHOHEPHOIO
kanuTana. COamaHCHpOBaHHAs TOJUTHKA KpenuToBaHus. KpemuTsl ¥ (UHAHCOBBIE DPHUCKH.
Cucrema «30J0TBIX» OTPaHUYEHUN KpeauToBaHMs. ONTHUMH3ALUsA MEXaHU3Ma pacHpeaeIeHUs
yucTod npuObpLIU. DaKTOPHI pOCTa PHIHOYHON KaUTaIN3aLINN.

Tema 20. ®uHAHCOBble HHCTPYMEHTBHI B CHCTEME COBPEMEHHOr0 (pUHAHCOBOIO
MEHEe/IKMEeHTA.

Metononorus 3QPEKTUBHBIX W Pa3BHBAIOIIMXCS PBIHKOB KanmuTayia. KopropaTUBHBIC
1eHHble Oymaru nepBoro nopsiaka. OObIKHOBEHHBIE U IPUBUIIETUPOBAHHBIE aKlMU. [ uOpuaHbIe
neHHele Oymaru. «[omyOble (QUIIKH» W «CHEKYISTHBHBIC» aKIMH. PBIHOK «MYCOPHBIX)»
obnuranuii. [IpousBogHbie 1eHHbIe Oymaru (AepuBaTuBbl). ONUKMOHBI HA akuuU. DbIOYEPCHBIE
onmuonsl. CBOIIer u ux pasHoBuaHoctu. CBomniuoHbl. DopBapaHble caeaku. Toprosis
(dbprOYepCcaMH.

4. MatepuaibITeKyero KOHTPOJIs yCIEBEMOCTH 00y4Jarommxcs u poH
OIICHOYHBIX CPEJICTB MPOMEKYTOYHON aTTECTAIIMHU 10 TUCIUILINHE

4.1. ®opmbl 1 METO/BI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH M IPOMEKYTOYHON aTTECTAIINH.

4.1.1. B xoxe peanuzanuu IUCHUTUTUHBI «DUHAHCOBBIA MEHEIKMEHT» HCIOIb3YIOTCS
CJIETYIOIINE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIIUXCS:

— IIpU TIPOBEJICHUH 3aHATHI JEKIIMOHHOTO THUMA: 00CYXICHUE, TOKIaMT)
— TIpU TPOBEJICHUM 3aHATUN TpakThyeckoro tuma: nokian ([oxm.), pa3zbop keiicaoB (K),
npaktukyM (ITP), tperunr (TP), Curyannonusiii anamu3 (CA).

4.1.2. TIpoMexxyTo4Has aTTeCTalMs IPOBOIUTCS B (hopMe: 2 3aueTa ¢ OLIEHKOH U SK3aMeH.
3aueT ¢ oneHKoi 1 mpoBOAUTCS C MPUMEHEHUEM CIEAYIOUINX METO/I0B (cpencTB): Pemenue
MerakeiicoB OHpoH, Kamarny, JlkeHepan DnekTpuk, M>keBckuil MEXaHU4ECKHi 3aBOI.

3ayer C OLEHKOM 2 MPOBOJUTCA C MPUMEHEHHEM CIEAYIOIIUX METOJOB (CPEICTB): MO
WUTOTaM MHHHU-TIPOEKTOB Ha TeMy «PHUHAHCOBBIN aHAIU3».

DK3aMeH TPOBOJUTCA C TMPUMEHEHHEM CIEAYIOUIMX METOMO0B  (CpPEeACTB): pelleHue
IIPaKTUKYMOB.
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4.2. MaTepuajbl TEKYIIEro KOHTPOJISl yCIIeBAeMOCTH.

Tema 1. Jranbl pa3zBuTusi (UHAHCOBOr0 MeHEIKMEHTAa. XPOHOJOTHS COOBITHIA
HCTOPUYECKOT0 3HAYEHMS.

[TonroroBka moknamoB Ha Temy: «Jlaypearsr HoOeneBckoil mnpemMun B 00JIACTH
HEOKJIACCUYEeCKUX  (MHAHCOB —  CO3JaTelld  KOPHOpaTHUBHOW  Mojenu  (UHAHCOBOIO
MCHCIDKMCHTA». Ilate IPYIIIOBBIX AOKJIAAOB C O6Cy)KI[eHI/I€M BKJIaJa BCAYIIUX YUCHBIX-
(UHAHCUCTOB B Pa3BUTUE TEOPUU U PAKTUKU KOPIOPATUBHBIX (PMHAHCOB.

[Tpumep noknana — [lpunoxenue 2

Tema 2. MeTonosiorusi (pMHAHCOBOI0 MEHEIKMEHTA: 0a30Bble MPUHIUIBI, eJH H
3aJavH.

Bomnpock! k 06cyXaeHHIO:

1. OObscHHUTE, IOYEMYy HapallMBaHHWE MacITaO0OB MPOU3BOJCTBA, POCT 00BEMA MPOIAK
"chenaeT" IeHekKHbIE pecypehl?

2. OOBACHUTE OTHOCHUTEJIBHYIO BOJIATHJIBHOCTH JIOJIO- M KPAaTKOCPOYHBIX HPOLEHTHBIX
CTaBOK.

3. Kak Gro/pKkeT 1eHEeKHBIX CPENICTB IIOMOTAET YIPABISATh TEKYIIUMHI aKTUBAMU?

4. Kak ¢ mDoMOIIBIO yOpaBieHUs pabouyuM KaluTajJloM MOXKHO COalaHCHUpOBaTh
IIPOM3BOJICTBO U MPOJAXU?

5. Uem oTinuaercs pabouyuii KamuTaja OT MOTPEOHOCTH B paboueM KanuTaie?

6. "Hammyumeit ¢puHAHCOBOI MOAETBIO SBISIETCS Ta, B KOTOPOH cOATaHCUPOBAHBI aKTHBBI U
ux (uHaHcoBoe obecreyeHue". Kakue TpyTHOCTH CYIIECTBYIOT Ha IYTH MOCTPOEHHUS
TaKoH Moaenu?

7. UYro Takoe ynpasieH4eckuil Oananc?

8. Hcnonp3ys MONTOCpOYHBIE MCTOUYHUKN (PMHAHCHPOBAHUS TEKYIIUX aKTHBOB, KOMIAHHS
CHM)KAE€T PHUCKH, OJHOBPEMEHHO CHMXKasi CBOM JIOXOJABI II0 CPaBHEHHUIO C J0XOJAaMH,
KOTOPbIE MOXHO IMOJyYUTh B CiIydae "HOpMajbHOro" ¢guHaHcoBoro ruiaHa. OObsicHUTE
BaXHOCTb ATOTO 3asIBJICHUS.

9. C cepenunbl 60-X ro/I0B JIMKBUIHOCTH KOPITOpAIHid CHUKaeTcsl. Ha30BUTE MPUYIHHEI 3TOTO
TpeH/a.

10. Kommanusi, KoTopasi HCIOJIb3YeT KpPaTKOCPOYHbIE HCTOYHHKH (UHAHCHUPOBAHUS IS
(buHAaHCUpPOBAaHUS TEKYIIUX AaKTUBOB, OepeT Ha ceOd BBICOKHME PHCKH, NPU OSTOM

PacCUUThIBACT HA BBICOKUC TOXOOBI. IlosicauTe 31O YTBCPXKIACHUC.
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11

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.
25.

26.

217.
28.

29.

. B ympaBnenum paeHbraMM W WX OKBHBAJICHTAMH OOJIbIIe OECHOKOSAT MPOOIEMBI
JUKBHUIHOCTU U 0€30MaCHOCTH, a HE MTPOOJIEMbI MaKCUMU3aIuu npuosLu. [Touemy?
OOpscHuTe O0lIEe W PAa3TUUUs 3aKPHITBHIX PETHOHAIBHBIX CHCTEM, HCIOJIb3YEMBIX B
KOJUIeKIIMOHHOU nonuTuke? (B monuTuke ynpasiieHus 1eOUTOPCKON 3a10JKEHHOCTHIO).
[Touemy ¢uUHAHCOBBI MEHEIKEP CTPEMUTCS PE3KO CHUBUTH JHOObIE OTKJIOHEHUS OT
IIpaBWI U HOpM? A ¢ APYTroil CTOPOHBI JOIYCKAET 3TU OTKJIOHEHUS?

[Toyuemy myoxue IOATHU HE SBISAIOTCS NMPU3HAKOM ycCIleXa B YNPaBJICHUH IEOUTOPCKON
3aJI0JKEHHOCThI0? B 4em cyTh OCHOBHOTO 00BbsCHEHUs?

OOcyanTe OTHOCUTENBbHYIO MOJIb3Y KpeauTa JUisi OONbIIMX M ManbiX KommnaHuil. Kakas
rpymnmna B O0JbIIel CTereH! 00J1a1aeT YUCTON KpeauTHOM no3unueit? [Touemy?

Kakoga ceifuac kiroueBas ctaBka nporenra? Kak cpennuii 6aHKOBCKUH KIIMEHT pearupyer
Ha YPOBEHb KJIFOYEBOI CTaBKU?

UYro takoe craBka LIBOR? D10 cTaBka BbIlIe UM HUKE POCCUMCKON KITFOUEBOM CTaBKU
npouenTa? A kiroueBoit crapku @CP CIIIA?

Kak ¢ momoripio pplHka UHAHCOBBIX (PHIOYCPOB MOKHO XEIKUPOBATH KPEAUTHBIC PHCKU?
[Touemy neHBI'M UMEIOT BPEMEHHYIO LIEHHOCTh?

Hmeet nu kakoe-HUOYAb OTHOIIEHHE HHPIALMA K ppase «aoinap cerogs 0poxke, Yem
JoJiap 3aBTpa’y.

Ecim y Bac, xak y HHBECTOpa, €CTh BBIOOpD MEXIYy €XKEIHEBHBIM, MECSYHBIM U
KBapTaJIbHBIM CIIO)KHBIM MPOIIEHTOM, 4TO BbI BbIOEpeTe u mouemy?

[lepeuncnure NATh pa3NIUYHBIX cep TPUMEHEHHUsI BpEMEHHON IIEHHOCTH JICHET.

[Touemy uHBeCTOpHI TPEOYIOT OOJIEE HU3KYIO IOXOJAHOCTh Ha BIIOKEeHUs B MaiikpocodT 1o
CPaBHEHHUIO C BJIOKEHUSIMU B aBUALIMOHHYIO KomnaHuto Jlenpra?

Kakwue Tpu ¢akTopa BIHUSIOT HA HOPMY JOXOJHOCTH, KOTOPYIO TPEOYIOT HHBECTOPHI?
Ecnmu pactyr WHOISAIMOHHBIE OXHAAHUSA, YTO MOXET CIYYUTHCA C JOXOJHOCTHIO
obnuraruit Ha (POHIOBOM PHIHKE?

Kakve nBa KOMIOHEHTa MO3BOJSIOT JOCTHYb HYXHOM JOXOMHOCTH OOBIKHOBEHHBIX
AKIIN?

Kakux nBa ucToUHMKA COOCTBEHHOTO KalMTaaa HaXOIITCS B paCOPsHKEHUHN Y KOMIAaHUH?
Kax nadusiius Biuser Ha ctouMocTh kKanutana? [logymaiite o Tom, Kak HH(IISIHS BIUSET
Ha CTaBKY MPOIICHTA, IIEHY aKIMH, KOPIIOPATUBHYIO TPUOBLIL M IKOHOMHYECKHH pOCT?

B mertone uuctoit mpuBeNEHHOW IEHHOCTH YTO HCIIOJB3YeTCss B KauecTBe (hakTopa

I[I/ICKOHTI/IPOBaHI/IC?
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30. [Ipeanonoxum, 4TO y KOMIAHUU HECKOJIBKO COT WHBECTHIIMOHHBIX BO3MOXKHOCTEeH. Ei

HY>KHO BBIOpaTh IBAjIATh C HEBBICOKUMHU pUcKaMu. Kak kommanuu OyaeT mpou3BOIUTh

OLIEHKY U BBIOOD?

Tema 3. Opranmaunonnaﬂ KOHIeNMIusl COBpEMEHHOI'0 (l)I/IHaHCOBOFO MCHECIKMCEHTA.

[IpakTHKyM IO TOCTPOEHHUIO OPraHU3aIMOHHBIX CXEM YIpaBieHHs (UHAHCAMHU IS

KOHKPETHBIX MPEANPHUATHI cpenHero ousHeca ( padora B pabounx rpynmnax 1mo 5S—7 4eoBeK).

Pesxxum pa®oThl: 1O J1BE IPYMIBI HA OAHY KOMIIAHHUIO, TPOBEACHUE KOHKYpCa Ha JIyUIIYIO
cxemy. Pa3paboTka opraHu3anmoHHON (MHAHCOBOW CXEMBI JUI WHHOBAIIMOHHBIX BEHUYYPHBIX
KOMITaHU# ( TUIAaHUPYETCS MHIUBHIyaJIbHAs paboTa CTY/AEHTOB).

Ilpumep:

YI'IpaBJ'IEHME AeHeXHbiIMU CpeacTtBamun

OpraHu3auma B3aMMOOTHOLLEHUI C
6aHKamu 1 apyrumm GUHaHCOBbLIMMU
MHCTUTYTaMU

YnpaBneHue CTPyKTYypoi KanuTana

YnpasneHue noptdenem LeHHbIX
bvmar

OueHKa d)MHaHCOBOI'O COCTOAHMUA

PaspaboTKa 1 ynpasneHue
NHBECTULMOHHbBIMU NPOEKTaMM

OueHKa CTOMMOCTU aKTUBOB
YnpasneHue puckamm

Pa3paboTKa NEHCUMOHHbBIX NPOrpamm

®uHaHCOBOE NPOrHO3NPOBaHUE U
nNaHUpPoOBaHWe

PyHKUUM
Ka3Haues

A

JINKBNAHOCTL

A

KpeauTocnocobHocTb

A

®PuHaHCOBaA YCTOMYMBOCTb

A

AHaNN3 MHBECTULUN

A

Cxembl pUHAHCMPOBAHUA
(dmnHaHcoBbIe cTpaTeruu)

A

dUHAHCKMpPOBAHME NPOEKTOB

A

LileHoo6pasoBaHWe akTMBOB

A

CrpaxoBaHue u
XenxupoBaHue

A

MeHCUOHHbIe U TpacToBble
doHab!

A

brogxeTnposaHue

[Tpumep GpyHKIIMOHATBHBIX 00s13aHHOCTEN Ka3Haues B [TAO «["azmpom».
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dyHKLUM
KOHTpoAepa

OpraHu13aums KOHTPOAA Y BHYTPEHHMI
ayaut

®duHaHcoBbIN KOHTPONNUNHT

A

AHanuns n nnaHnposaHue nNpmbbinm

®dUHaHCOBbIN aHaNu3

A

AHanNM3 1 NJaHMPOBaHME LieH

LleHoobpaszoBaHue

A

AHanu3 n y4yet 3aTpaTt

YnpaBneH4yeckuit yuet

A

CoctaBnieHne GUHAHCOBOM OTYETHOCTH
N KPaTKOCPOUHbIX BtoArKeToB

NHbopmaumnoHHoe
obecneyeHune

A

HanoroBble nnatexu

Hanorosbin yyeT

A

OpraHusauus 6yxrantepckoro yyeta

®PurHaHCOBbINM yyeT

Pexomennarmu k n3mMeHeHno GpyHkuii rmaBHoro oyxrantepa [TAO «["aznpomy».

Tema 4. «AromapHblii» (UHAHCOBBIH MEHEIKMEHT M CHCTeMa (PMHAHCOBBIX

JAOKYMEHTOB.

Komanausiii npaktukym: «Pa3paboTka aHaJIMTUYECKUX JIOKYMEHTOB [UIsl KPYIHBIX

KOpIIOpaluii».
Pabota B rpymnmax mo 5—7 4enoBex.
Ilpumep:

(B munnuonax pyonei, eciu He yKazaHo uHoe)

Otyer 0 npuOBLISAX M YOBITKAX
OAOQO "Aspodaot"

BeIpyuka oT nepeBo3ok
IIpouas BeIpyuKa
Bripyuka

OmnepanyoHHbIE PacX0/ibl, 32 HCKIIIOYEHUEM PACXO/I0B
Ha OIUIaTy TPyJla U aMOPTH3ALMH

Pacxonpl Ha onaty Tpyna
AmMopTHu3anus

[Tpoune oneparmorHbie (PacXoabl)/I0XObI, HETTO

OnepanuoHHbIe pacxoabl

IIpuObLIb OT ONEPALMOHHOM AEATEILHOCTH

2016 . 2015 .

433 966 359 295

61914 55 968

495 880 415173

354 022 304 214

64 682 55619

13 395 13 306

527 2073

432 626 371 066

63 254 44 107
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VYOBITOK OT TPOJIaXKH M 00ECIICHEHNSI HHBECTHUITUH,
HETTO

DUHAHCOBBIE JOXOMbI

DUHAHCOBBIE PACXO/bI

Peanusanus pe3ynbTaToB XeI)KUPOBAHUS

Jlonst B (pMHAHCOBBIX pe3yJIbTaTax acCOLUUPOBAHHBIX
KOMITaHU I

Pe3ynbTar BIOBITHS 104EPHUX KOMITAHUI

[MpuodbLIL/(YOBITOK) 10 HAJIOT000J10KEHUS

Pacxox o Hasory Ha nmpuObUIb

INPUBBIJIB/(YBBITOK) 3A T'O/],

[TpuObLIB/(YOBITOK) 32 TOJ, MPUYUTAIOIIUNCS:
Axunonepam Kommanuun

ZIepxcaTeJmM HCKOHTPOJUPYIOIIUX Jonen y4qacCTus

INPUBBUIB/(YBBITOK) 3A T'O/J,

Ipu6bLIL/(YOBITOK) HAa aKIUIO - 0230Bas U
pa3BoaHeHHAas (B py0JsiX HA aKLIMIO)

CpenneB3BelIaHHOE KOJIUYECTBO AKIHUH B
oOpameHuu (B MMJUIMOHAX IITYK)

2 935 9 159
19 802 15811
9443 28 556
12 310 23 746
12 17
5099 -
53 281 1560
14 455 4934
38 826 6 494
37 443 5829
1383 665
38 826 6 494
35 6
1057 1057

Otuer o ABMXkEHUHU JeHexHbIX cpeacts OAO

(B poccHiickuX pyOIIsix)

3a rojpl, oOKkaHYuBaronmecs 31

"Aspodaor" JIEK.

2016 roga 2015 roga
IMocTynjienus - Bcero 550686494 438137586
B TOM YHCJIE: OT IPOJAaXH MPOAYKIIUH, TOBAPOB, pPabOT U
yCIyT 485415314 414912491
B TOM YHCJIE: 11O CBSI3aHHBIM CTOPOHAM 31180539 31956837
apeH/IHBIX TUIATe)KeH, JTUIEH3NOHHBIX TUIATeKEH, pOsUITH,
KOMHCCHOHHBIX M MHBIX aHAJIOTHYHBIX TIATeXKeN - -
OT Tepenpoiaku (PMHAHCOBBIX BIIOKEHHIH - -
IIPOYME NOCTYIUICHHUS 65271180 23225095
B TOM YHCJIE: TIO CBSI3aHHBIM CTOPOHAM 213348 3710639
IlnaTexu - Bcero -502916067 | -456058029
B TOM YHMCJIE: IOCTABIIUKaM (TIOAPSAYMKAM) 32 CHIPbE,
MaTepHaITbl, pa0OTHI, YCIYTH -430716161 | -368805976
B TOM YHCJIE: IO CBSI3aHHBIM CTOPOHAM -97487159 -88555412
B CBSI3U C OIUIATON TpyJa pabOTHHKOB -32389826 -28780273
MIPOLIEHTOB T10 JIOJTOBBIM 00s3aTeNIbCTBAM -3244529 -2135540
HaJIOTa Ha MPHOBLIH OpraHU3aInui -11659578 -5033203
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Ha pacueTsl 110 HaJloraM U cOopam ¢ OO IKETHBIMU

OpraHaMu -216062 -251387
Ha pacyeThl C rOCYAapCTBEHHBIMH BHEOOIKETHBIMHU

dbonmamMu -9194465 -7982021
IIpoune miarexn -15495446 -43069629
Canb/10 1eHEe:KHbIX NOTOKOB OT TEKYIIMX IJIATeX el 47770427 -17920443

Tema 5. OcHoBHOe OasiaHCcOBOe YpaBHeHUe. CTPYKTYpa aHAJIUTHYECKOT0 0ajlaHca U
€ro KJiaccu(puKaunoOHHbIE CTATHM.

[IpakTUKyM 1O MOCTPOEHHUIO AHAIUTUYECKOT0 OajaHca.
MuHH-TIpe3eHTAIMK C HCII0JIb30BaHHEM KOHIIEIIMH ClIaiiA-1oy B pexkume Power Point.

Ilpumep:
Amnanutnuaeckuii 6ananc [TAO «HK«PocuedTs»
(MaH.py0)
Haumenosanue noxazamens Ha 31 oexatpa gleia@)ﬂ 20j§ Ha 31 oexabps
2014 200a 2004 2016 200a
1. AKTHBBI 7,516,842 8,863,673 9,236,048
DuKCHpPOBaHHBIE AaKTHUBBI 4,909,401 5,093,144 6,700,464
MarepuraabHbIe aKTHBEI 966,840 1,014,667 1,070,126
HemarepuanabHbie aKTHBBI 87,800 98,099 105,088
NuBectunun 3,816,440 3,945,700 5,492,047
[Tpoune akTUBBI 38,321 34,679 33,203
Texyiue akTUBBI 2,607,441 3,770,529 2,535,584
Jleburopckast 3a/105KEHHOCTD 2,493,027 3,663,322 2,422,566
3amacel 114,414 107,207 113,018
2. COBCTBEHHBIN KAIIUTAJI 1,753,912 1,906,314 1,881,094
O1utaueHHBIH KalmuTal 113,367 113,351 113,385
Hepacnpenenennas npuObLIH 1,640,545 1,792,963 1,767,709
3. BAEMHBIE OBA3ATEJIbCTBA 6,179,005 7,776,823 8,168,135
JlonrocpouHbie 00s3aTeNbCTBA 4,117,591 5,866,457 5,888,786
JlonrocpoYHbIN KpeauT 3,327,591 4,676,457 4,123,786
KopnoparusHsie o0nuranuu 790,000 1,190,000 1,765,000
Texymue o0s3aTenbpCTBa 2,061,414 1,910,367 2,279,349
Kpenuropckas 3a101Ke€HHOCTD 1,133,020 1,381,091 1,701,574
bankoBckuit kpeaut 864,389 494,338 525,561
Hauucnenus 64,004 34,938 52,214

Tema 6. [IpuodbLIbL U ee u3Mepenne. OTyeT 0 PUHAHCOBBIX pPe3y/IbTAaTax: CTPYKTypa
3arTpar.
[TpakTukym 1o ouenke kauectsa ODP.
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[Tpumep:

Ha3sanue nokxazareis

Bripyuka

CebecTonMOCTh
pOJax

Banosast npu6su1b
(YOBITOK)

Kommepueckue
pacxonbl

VYnpaBneH4yeckue
pacxozsl

[TpuObLIb (YOBITOK)
OT MPOJIAXK

I[OXO,[[LI OT y4acCTud

B IPYI'UX
OpraHu3anusx

IIpouenTs! k
MOJTy4YEHUIO

HpOHeHTLI K ymiaTe

IIpoune noxobl
IIpoune pacxobl

[Tpu6sL1H (YOBITOK)
JI0 HAJIOTOOOJIOKEHHUS

Texymui Hanor Ha
npuObLIb

- B T.4. IOCTOSTHHBIC
HAJIOTOBbIE
00s13aTenbCTBA
(aKTUBBI)

N3menenne
OTJIOKEHHBIX
HaJIOTOBBIX
0053aTeNLCTB

N3meneunue
OTJIOKEHHBIX
HAJIOTOBBIX aKTHBOB

IIpouee

IIOKa3aTeiia

2110

2120

2100

2210

2220

2200

2310

2320

2330
2340

2350

2300

2410

2421

2430

2450

2460

6mec. 2017

103 374 922

-9042 473

94 332 449

-687 261

-14 705 968

78 939 220

32472 310

-18 957 781
63 257 211

-30 339 838

125371 122

-10 536 335

1823171

-88 974

19 985

841 821

ITAO «Jlykoiiny» OTuét o ¢punancoBbix pesynbratax PCBY (ThIC. py0.)

Kon 3mec. 2017

47 492 196

-4 107 364

43 384 832

-440 699

-7 142 157

35801976

15 807 230

-9 915 543
219 376

-36 127 840

5785199

5346 012

637 196

-25332

226 120

-5 364 441

12mec. 2016

316 540 706

-18 041 817

298 498 889

-3 544 372

-24 161 685

270792 832

67 435 282

-51 353 028
4 370 750

-108 511
599

182 734 237

16 099 523

2014 629

-76 116

39 256

-16 230 676

9mec. 2016

180 934 959

-12 609 080

168 325 879

-1 432 987

-17 982 127

148 910 765

51 429 493

-37 875078
2 152 083

-84 439 215

80 178 048

11774 476

1973 345

-63 046

141 993

-11 816 041
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HazBanue mokaszarens Koxn 6mec. 2017 3mec. 2017 12mec. 2016 9mec. 2016
[oKa3aress

*luctas npHOBLIE, 2400 115607619 5967558 182566224 80 215430
(yObITOK)

CITPABOYHO

Pe3ynpTat no

[IEPEOLICHKE

BHEOOOPOTHBIX

aKTUBOB, HE 2510 0 0 0 0
BKJIFOYa€MbI B

YHCTYIO PHOBLTH

(YOBITOK)

Pesynbrar oT npounx

ornepanuii, He

BKITIOYaE€MBIX B 2520 0 0 0 0
YHUCTYIO NPHOBLIL

(yObITOK) Ieproaa

CoBOKyIHBII
(buHAHCOBBII 2500 115607 619 5967558 182566 224 80 215 430
pe3ynbTaT nepruojaa

bazoBas npuObLIb 2900 0 0 215 0
(YOBITOK) Ha aKLIUIO

PazBogHenHas
npuOBLTH (YOBITOK) 2910 0 0 0 0
Ha aKIHI0

Tema 7. [leHe:KHbI€ OTOKU: 001He MPABUJIA U MPUHIUINBI MocTpoenusi. CTpykTypa
oJAC.

3aoaua 1:

[Tpu6bTE B KOMNanuu coctaBuia 600 ThIC. py0. | IEJMKOM yIIUIa Ha MPUPOCT JICHET, T. €.
JICHESX)KHBIN TIOTOK BO3pOC OJiaromapsi MpuObUIM HA yKa3aHHYIO cymMMmy. OJHAKO IO UTOTaM BCEX
pacyeToB OKa3ajioCh, YTO WCIOJB30BAHHBIN JEHEKHBIM TOTOK COCTaBUJ OTPHUIATEIbHYIO

BenuunHy — 1100 ThIC. py0. Kak 310 cayuunocs?

®opMupoBaHHE YNCTOTO €HEKHOTO MOTOKA, pyo.

JIeHe)KHBI MOTOK OT ONEpaInii:

Uucras npubObLTH 600
AmMopTu3anus 200
Uroro 800
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Hsmenenus B TEKYIINUX aKTHUBaxX U 00s13aTeNnbCTBaX:

Jleburopckast 3a100KEHHOCTh (500)
3anacel (300)
Kpenutopckas 3a101KEHHOCTD 200
Hauncnennsie pacxoapl (100)

YucThlil NeHEKHBII ITOTOK

OT OIEPALMOHHOMN AEATEIbHOCTH 100

JleHe ) HBIM OTOK OT MHBECTULIMOHHOM JESATEIHbHOCTH:

[Tpupocrt 31anui, 060pyIOBaHHS (1000)

Z[eHe)KHHfI IIOTOK OT (bHHaHCOBOﬁ ACATCIIBHOCTU

Brimuiarel B cyeT J0JTOCPOYHOTO J0JIra (200)

YucThlil NeHEKHBII ITOTOK

(MCTI0JIb30BAHHBII) (1100)

3aoaua 2

Hixe MNpUBOOATCA UTOTOBBIE CUETA JICHG)KHOIL/'I HaJIU9IHOCTH 71 TPEX OY€HDb

TIOXOXKUX MEX]Y COO60I1 KOMITaHMA.

YUCTbIA AEHEXHbIA NOTOK Komnanus, Max. py6.

OT onepauUnoHHON JeATEIbHOCTH (19) (19) 15
OT MHBECTULMOHHOI AEATENLHOCTU (35) (6) (8)
OT (hUHAHCOBOI [EATENBHOCTH 45 12 (13)
J1eHeXHbIN MOTOK Ha Ha4Yano roja 10 10 10

Bo-nepsovtx, Heo6X0AMMO MOACYNUTATD AEHEXKHBII MOTOK /I OLIEHKU UX CO-

CTOAHMA Ha KOHEI roja. ITO HECTOXKHO.

banaHc JeHeXXHOI HanM4yHOCTK Ha KOHEL, roaa, MiH.. py6.
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Bo-smopuix, ipexxzie Bcero Ba>KHO BBIABUTD, KaKye IPUYMHBI CIIOCOOHBI
IPUBECTY KOMIAHUIO { K OTPUIATEIBHOMY HEHEKXHOMY IOTOKY OT (PMHAHCO-
BOJ IesATEeTbHOCTH.

Ecnu BepHO nmpenmonokeHne o TOM, 4TO KOMIaHuA { HaxomuTcs B dase Ha-
CBIIIEHNA CBOETO >KM3HEHHOTO IIMKJIA, XapaKTePHBIM MPU3HAKOM KOTOPOI AB-
ngeTca cmabas MHBECTUIMOHHAS aKTMBHOCTD, TO OTPUIIATE/IbHbIE JeHEKHBIE
IOTOKM OT (PMHAHCOBOM [EeATETbHOCTH ABAAIOTCSA HEM30EKHBIM C/IeICTBIEM Ta-
KOTO IMO3UIIMOHMPOBAHMA KOMIIAHNMN.

VIMeHHO B 5Ty mHopy /r00as KOMIIAHUs JO/DKHA aKTUMBU3MPOBATDH BBIIJIATY
JIOJITOB, JUBUJIEHIOB, OPTAaHM30BaTh BBITYCK COOCTBEHHBIX aKIuil. JTa cTpare-
rus ajieKBaTHa (pase HaChIIIeHNA.

B-mpemuux, TpebyeTcs openennTb MHBECTULIMOHHYIO IPYBIEKATe/IbHOCTD
KaXKJIOV U3 TpeX KOMITAaHUIA.

3aoaua 3
Paccuumaiime wucmuiii denexchuiii NOMOK 0M ONEPAYUOHHOU 0esmenbHOCIU:
I

0 YucTeie mpoaxu 500 600
CTOoMMOCTh peain30BaHHOMN NPOAYKIIUU 360 400

K Banosas mpu6bsu1b 140 200

a AmopTu3anus 50 60
Haknannslie pacxozsl 40 40

3 [TpuObLIb 10 yMIAThI HATOTOB 50 100

a Hamnoru 16 36
Yucrast npuObLIL 34 64

" JNlenbru 150 100

e Jleburopckast 3a/10J5KEHHOCTD 100 150
3armacsl 80 60

4 Hauncnennsle Hajaoru 120 140

u Hauncnennas 3apriata 80 70
Kpenuropckas 3a10KEHHOCTh 40 50
3aoaua 4
Komnanus A B C
YucThle AeHEKHBIE TOTOKH OT OIEPaIHid $(10) $(10) $10
YucTele JeHEKHBIE TOTOKHM OT MHBECTULINI (30) 1) (3)
UwucThle IeHeKHBIE TIOTOKH OT (PMHAHCOBOMU JCSITETLHOCTH 40 7 (8)
JleHexxHbIM OajlaHC Ha HA4aJIo roaa 5 5 5
3aoanus:

1. IToncunTaTh AEHEKHBINA MOTOK I KAXJI0TO MPEANPUATHS Ha KOHEI] ToJ1a

2. Kakue nmpuumMHbl MOIJIM mpuBecTH npeanpustie C K OTPULIATEILHOMY JIEHEKHOMY
MOTOKY OT (pMHAHCOBOM jAesTenbHOCcTH? Hamo mu 06 3ToM 6ecioKOUThCs?

3. Kakoe nmpenmnpustre 6oee MpuBIEKATENIbHO C MHBECTULIMOHHON TOYKU 3pEHUS?
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Tema 8. Ynpapienne norpedHOCTbI0 B 000pOTHOM Kamnurtaje 1: nedMTopckasi u
KPeANTOPCKAast 3210/ 1’KEHHOCTH.

[Tpaktuxym (lebuTopckas 3a101KEHHOCTH )

3ananue 1. [loyemy muoxue oAU He SABISIOTCS MPU3HAKOM ycCIieXa B YIPaBICHUH AeOUTOPCKOM
3aJI0JDKEHHOCTBHIO? B ueM cyTb OCHOBHOT'O OOBSICHEHUS?

3amanue 2. B dyem pazHuUma Mexay AeOUTOPCKOW 3aJ0DKEHHOCThIO U (PaKTOPUHTOBOU
JeOUTOPCKOM 3a/I0;KEHHOCTBIO?

3amanue 3. Ecnum cHmkaercs 000pauMBaeMOCTh JA€OMTOPCKON  3aJ0JDKEHHOCTH, 4YTO
OIHOBPCMCHHO MMPOUCXOAUT € KOJICKIUOHHBIM HepI/IOI[OM?
Tema 9. YnpaBJienne nmoTpedHOCTHIO B 000POTHOM KamuTaJe 2: 3anachbl.

3ananue 1. B Teuenne mas Ha cuere «3amacb» komnanuu Kyiamd cosepluanuch ciieqyroomue
TPaHCAKIIUH:

MAU

3amnacel 25 en. mo 4 ned.en.
[Tpuobperenune 60 en. o 4 nex.ex.
[Tokynka 30 en. mo 4.20 geu.en.
[Iponano 80 ex. mo 6 neH.en.

[Ipennonoxum, uro B koMmnanuu Kyamu ucnonsizyercs meron LIFO, B stom ciydae
BaJIOBasi MPUOBLIb COCTABUT:

A. 132 en.
B. 134exn
C. 138 en.

1) BeiOepute CBOI BapuaHT OTBETA.
2) Kpatko onuimnTe pasHUIy MeX 1y Metogamu ydera 3amnacoB FIFO u LIFO.

Tema 10. OcHOBBI KpeAUTHOT0 aHaU3a. KpuTepuu KpeauTocnocooOHOCTH.

[IpakTHKyM 10 mpUMeHeHHI0 Mojenu Mwuiuiepa-Oppa B LEISX ONTUMM3ALMU 00beMa
JIEHEXKHOU HAJIMYHOCTH.

CBOAHBIN TOKJIAJ IO UTOraM ONTHMHU3ALMU TEKYHIIUX AKTUBOB KOHKPETHBIX KOMIIAHWH,
MEPEYUCIICHHBIX BbIIIE (Ha MPUMEPE ABYX KOMIAHHI).

Kpyrneiii cron Ha Temy «CpaBHUTENbHBIH — aHamu3 3(G(QEKTUBHOCTH YHPABICHUS
TEKYIIMMU aKTUBAMH Ha IPEINPUITUIX CPEIHET0 OU3HECay.

TectupoBanue. KoHTponbHbIE BONIPOCH! 1-0r0 U 2-0ro ypoBHS CII0KHOCTH

Tema 11. OcHoBBbI OMpkeBOro aHaau3a. PoiHOYHBIE KOI(PPUIHEHTHI U OHUpKeBbIE
HUH/IEKCBhI.
Tpenunr Ha MockoBckoii (oH10BOI Oupske. «Urenue» oupxeBoit nHpopmanuu (cM.
«bupxeBbIe BETOMOCTH)

Ilpumepwt 3a0au:
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1. Jlns neHHO#M OyMaru u3BeCTHA CIAEAYIONIAs JOXOJTHOCTh M COOTBETCTBYIOIIAS BEPOSATHOCTh

(cm. Tab.):
JloxogHocTh BepositHoCTH
11% 20%
14% 50%
15% 30%

Onpedenums: KakoB pucK (CTaHIapTHOE OTKJIIOHEHHE) STOU IIEHHOM Oymaru:
a) 0,02%;
0) 1,74%;
B) 1,42%;
r) 2,00%.

2. Jlnst HEeKOTOPOIi IIEHHOI OyMaru U3BECTHO, YTO OHA C BepOATHOCTHIO 30% MacT JOXOAHOCTD
15% wu ¢ BeposiTHOCTBIO 70% MOKaXeT 10X0aHOCTh —4%.

Onpedenums: KakoB pucK (IUCTIEPCHsI TOXOTHOCTH) JaHHOM IICHHOM OyMaru:

a) 0,0076;

0) 5,7;

B) 7,6;

r) 0,0057.

3.Iloprdeny uuBecTOopa coctouT u3 AByX akuuii— A ub.Eciu wusBecTHa cnenytromias
UH(pOpMalKs 0 TOBOAY 3TUX aKIUil, KAKOBO CTAHJAPTHOE OTKIOHEHHE M0 NnopTdento?

A [0 34%, b [1 16%, [JAB [1 0,67, WA [1 80%, Wb [ 20%.

a) 7,8%;

0) 2,1%;

B) 29,4%);

r) 8,7%.

4. VaBecTUIIMOHHBIN opTdensb B HacTosmee Bpems coctouT Ha 100% u3 akimii ¢ okuaeMoi
noxogHocTeio 16,5% u npeanonaraemoit mucnepcueit 0,0324. Menemxep mnoprdens
manupyetr 20% ero CTOMMOCTH 3aMECTHTh OE3PHUCKOBBIMU AaKTHBAMH C JOXOJHOCTBHIO
4,75%. Kakum Oymer oxwumaemas goxomHoctb (Er) wpuck moprdens ([1) mocme
JTUBEpCUPHUKALIUU:

a) Er [0 10,63%, a [ [] 2,59%);

0) Er [ 14,15%, a [1 [1 14,40%;

B) Er [J 14,15%, a [J [] 2,59%);

r) HEIOCTaTOYHO MH(MOPMAIUH JJIsl OTBETA.

5. Hoptdensb, Haxoasmmiics Ha TMHUK phiHKa KanuTana (CML) ciipaBa ot Touku M:

a) COJEPXKHT TOJILKO OE3PUCKOBBIC aKTHBBI;

0) MOBTOPSIET MPOTIOPIIMH PHIHOYHOTO MOPTQETIS;

B) COCTOMT M3 PHIHOYHOTO OPT(elisi 1 OE3PUCKOBBIX aKTHBOB;
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r) comepxkut 6osiee 100% pPUCKOBBIX aKTHBOB.

6. Kakoii w3 HIKecHeAyIOIMX PUCKOB HCYE3ae€T IMPU BKIIOYEHHH HOBBIX AaKTHBOB
B MHBECTUI[MOHHBIN MOPTHEb:

a) CHCTEMAaTHUYCCKUIA;

0) HECHCTEMAaTHYCCKHIA;

B) MPOILCHTHBIN;

r) oOrmii?

7. Kakoii u3 HHXKeCIeAyIOIUX PUCKOB OTPAXKAET KOBAPHAIIUIO MEXK/TY JTIOXOJHOCTHIO IIEHHON
Oymaru 1 OUpPKEeBOTO MHJIEKCA:

a) CHCTeMaTHYECKHUH;

0) HECUCTEMAaTHUYCCKUIA;

B) IPOILIEHTHBIN;

r) oOmmii?

8. OOmmii puck akuuu Y (CTaHIapTHOE OTKJIIOHEHHE JT0X0AHOCTH) paBeH 0,2. Puck mHaekca

paBen 0,18. Koapuamusa poxoaHocTu akuuu | uHaekca— 0,027. Onpenenute
Kodpumment [J.

a) 2;

0) 1;

B) 0,8;

r) 1,5.

9. Osxupmaemass peiHOYHas mnpemus paBHa 8%, OespuckoBas craBka— 7%. KaxkoBa

OKHJaemasi CTaBKa JIOXOAHOCTH IIeHHOH Oymaru ¢ koaddunmentom [ [11,3:
a) 17,4%;
6) 16,3%;
B) 10,4%;
r) 17,1%.
10. Llennas Oymara, Haxoasmasics o KpuBoit SML, cunraercs:
a) HEIOOICHEHHOM;
0) azeKBaTHO OIIEHEHHO;
B) TIEPEOIICHCHHOI;
r) UMEET PUCK MEHBIIIE PHIHOYHOTO.

Tema 12. ®duHaHCOBBIM aHAAW3: 00IIasi XapaKTepPUCTHKA, cpepbl NPUMEHEHUs,
M0JIb30BaTe/IH, NPOOJIEMBI.

TpeHuHr no pacuety 6a30BbIX PUHAHCOBBIX KO (UIIMEHTOB.

Ilpumep:
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AuHaMuKa nokasamenaeii doxodHocmu

400000 T 1,40
mMAH. pyb.
350000 - [Tt 120 E=BEAT
300000 - . [ 100 —1CurentAssets
250 000 | E==IC
r_‘——‘"—-.—_ —u [ 0,80
200000 - | 1 —l— ROS GP
[l L 0,60
150 000 l_‘ 1 —te— R OS5 OPM
o I . —
100000 - = —k s F - 040 ROCA
— 17| — RO C
50000 -+ - * F \'-' 0.20 ROE
) == | B

0,00
2008 2009 201

AKTMBHOE MHBECTUpPOBaAHMWE C
BbicOKOW oToa4vyeun: ROIC

TemMmn pocTa YUCTOW
cTabunbHo Ha ypoBHe 20%

NpuGLINU NpeBbillaeT
TEMN pPOCTa TEKYLUX
aKTWUBOB

AuHamuka nokasameneii odopavubaemocrau

OTpULATENbHLIA OeHEeKHbId KOHBEPCWUOHHBIA UWKN 6naronpuaTHO BNMAET Ha NWKBWMAHOCTb
KOMMNaHUW; MpK 3TOM ero BenuuMHa He co3gaeT AOMOMHMTENbHBIX PUCKOB.

OuHamuka obopauuBaemMocTM [OeGUTOPCKONM 33[0/TKEHHOCTM CBA3aHa € pacluMpeHrem
peanuiayuM NPUMPOAHOro rasa GonblUOMY KOMWYECTBY CPEegHMX M Menkux noTtpeGutenei B
peaynkTaTe HefaBHUX NPUOBPETEHUIA PErMOHaNbHEIX ra30BbiX CObITOBLIX KOMNAaHWA.

100
AHU

80

60

40

20

o 2008

-20

2010 :I 2011 :I

-40
O KonneKuuoHHEIA nepuog E Mepuog o6 opauMBae MOCTH 33N acOE

O MnaTeHbIi Ne puog O [leHe }Hblii KOHBE PCUOHHBIA LLMKA
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Tema 13. IMKBUIHOCTH U IJIATEKeCNOCOOHOCTh. CTparernyeckasi JMUKBUAHOCTb.

TpeHI/IHF 110 OLICHKEC JIMKBUAHOCTH.

Ilpumep: Oyenka sHympernHell u cmpamecuieckoi IUKSUOHOCTUL.

o03hd. Te

"| MCTOE A0NrOCpoOUYHOe

SE,D,OJ'I}KEH

KyLeHd NMKBUOHOCTU

| {TeHYLME aKTHEDI/TERYLLME 4,3?;
43395 K300, 6biCTROM AvKemgHoc™ - L
; {0en.coencteatnebutopckan 7

Iibl‘IHEIHCI‘IpOBaHI‘IE, NLF

,ELOJ'IH WCR, koTopans
I]}MHEIHCM]JVETCH 33 cueT

10 00'0 3a00/MHEH

DbopauMBaemocTe aeb HTOpCKOH

HOCTB) /TeKyLwMe

: obAazaTenbcTEa) :
ﬂ,EHe.PKHbIH KOHBEpCHOHHbIH u,mm

HOCTH
17,77

] g(npo,u,amuf,qeﬁuropcnaﬂ 5,65:

rD..e.H.iEH’FHP.'.‘?.FEP.EP-.C.T.E!ﬁ. Cach&Cas i LT i '
e KPaTKOCPOYHOR : KONNEKUMOHHBIN Nepuoa, (365 aH. : : 3
buHaHCMposaHue, NSF (7 460} j EAFE S A AT £ 54,90 41,55 20,54
p et d; ....... aTemqecmﬁ ............. _ : | 3anonwenHocTv) : E §
;ﬁi‘fm :;ETH NLF/WCR 1,2C§ 1,07_f 1,20 oBopauneaemMocTb 3anacos ] 3
na 4 2 : i {cebecrommocts / zanacsi) 3,12 10,12
i Yem Bblle 4007 YACTOTO OATOCPOUHOro ¢MHEHCM|3CIBaHMF| B ]'Iepno,u, 0BOpaUMBAEMOCTH ] ?
noupmmu noTpebHocTk B paboyem KanuTane, TEm Bbilue J’IMI{BI‘IJJ,HOCI’B i ;

3anacoe (365 aH./ :

KOMMaH1K : 116,97 36,0&
------------------------------------------------------------------------------------------------------- ; _nﬁop 8UWMBAEMOCTb 2aNnacos) H i
oaggd: KpaTKOCpOYHbIE | § o ;
: 060paUMBaEMOCTE KPEAWTOPCHOH | 3
WCTOUHWKKM GUHAHCUPOBAHWA, B : 3 ] : ] E
NSF/WCR . : | 3an0mKeHHoCTH (cebecTommocTb [ 107 116 245
: 020 OOR 020 wpepyrockan samomwenmocte) ' T i
TnaTexHblil nepuog (365 aH. / E

PUHCHPOBAHHDIE AKTMBDI)

Koa¢ppuumneHTbl NTMKBUAHOCTH

2011 ﬁ% 4,37
2010 # 6,80

MuCcTOE 4OATOCPOHHOR
xbuﬂaﬂcmposaﬂme MNLF

0,01 0,0L

4 3,21 ;"*.".".‘.3.". ..........................
2000 § 3 4,93 :
| === Wi
' Tesywpe sanacel
0,00 1,00 2,00 3,00 4,00 500 600 7,00 8,00 NeGutopckan
330MHEHHOCTD
2009 2010 2011 o ACMHMEHHOOTE
- KpenuTopckas
M koadd.BeicTpoR 321 203 279 S8A0AMEHHOCTD
ARBHAHOCTH , . J9 | BRACMMEHHOCTE i ARRE L FRee AR e
JIMKBMAHOCTE  KOMMAHMM  YNYYWaeTcA, eciM  ee  KosdduuueHT
H Ko3gd. TER. IMKBUOHOLTH 4,93 6,80 4,37 CTPATEMMYECKON NMKBUAHOCTH PACTET. 3TO NPOHCKOAMT SCnu:
H Kosdd.cTpater nmeenaH 1.20 1.02 1.20 - YBENUYWBAETCA pasMep AONTOCPOYHOTC GMHAHCUDOBAHUS;
DLTH - YMEHBILAIOTCA YHCThIE BUKCHPOBEaHHEIE SKTHEbI;
. - - yMeHblWAEETCA NoTpebHoCTE B pabouem kanuTane:
KoadbuumneHTol  GbicTPOIA M CTPATEIMUECKOW  AIMKBMOHOCTM  MMEHOT

[OCTATOUHO CTAOMNbHBIM YPOBEHD C HEBONBIWOR TEHAEHUMER H CHMHEHMID.
KoadduumeHT TekyLLeR TMKBMAHOCTH B 2010 1 2011 rogax BbICOKMI, TaK

KaK [0NA NEeHEHHDBIH CPEACTE YEENWUMACh M3-33 BbIAENEHHBIX CPEACTE

noJj, MHBECTNPORKT.

MNpK aHaNMze NOKazaTenA [JeHeHHbIH KOHBEPCHOHHBIA LMK, OTMEY3ETCA 180,00

pocT B 2009 v 2010 roAax, HO 3HaUUTENbHDIA cnag B 2011 rogy, uto 160,00
CBA33HO C 3amenneHuem obopaunEaeMocTH 3anacoe U AeBHTopcKo 140,00
3300MHEeHHOCTH. 120,00
TpebyeTcA NpOBECTH KOPPEKTMPOBKY NOAWMTHMKK No paboTe © 100,00
KOHTpareHTamm. 30:00
60,00
40,00
20,00

- COKPALLAHOTCA 3aNack!;
- YMEHBIWEETCA AebUTOPCKEA 33 40NKEHHOCTS;
- YBENMUMBAETCA KPEAMTOPCKEA 3300MHEHHOCTE.

JeHeXxHbIA KOHBEPCUOHHDbIN Nepuog, (aHK)

= Hon N eKUuMOHHE A
nepuog,

b Mepog,
oBopaYnBIEMOoCTH
33nacos

= MnaTemHbId nepuog
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2009

2010

Tema 14. [loxogHocTb 1 3P PeKTHBHOCTE. DAKTOPHBINH aHATN3 JOXOIHOCTH.
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TpeHuHr 10 PaKTOPHOMY aHAJIM3y COBOKYITHOM TOXOTHOCTH KOMITAHHH.

Ilpumep: @axmopmwiii ananuz 00X00HOCMU

2007 2008 2009

ROA
50% 393% 617%

hid
3
&
& A

(x) |§9
=
N
(=]
B

FLM
1,79 226 1,9

2007 2008 2009
o NpuGLINE OT peannaLun 2007 2008 2009
3
2 138%  9,3% 92,6% Yucran npubLLL, MAH.py6. 2007 2008 2003
o MpOLeHTE! yInaueHH ke
£ POUEHTELY 6378 7019 10508 ROS
] (0. LGS 7 X (. 38 13,19% 10,74% 12,24%
I Hanorm /
2 120,0% -51,4% 184,5% (1)

8 (x)
JleHemHBIe CPeACcTBa W MX Thl py orp ym, MnH.pyG.

1442%  246%  -17.2% 43373 65332 85831
S
H HeGutopckan 3aaoMKeHHOCTE Temne: npupocra =
[+} 149,1%  -157%  144% OpaumMBaemocTt
g 89,92% 35,06% 31,38% S —
E
=
o 3anacel
£ 97,1% 25,4% 22.8% (/) D .
8

18 AKTUEI
4,6% AKTHBBI, MIH.pYG.
127663 178463 170191
KpaTKoCpouHasn 3af0/KEHHOCTE _
2055% 99,5% 53% OGussrhiayioay,
- MUIH.pYG.
[LONrocpoyHEIe 3aimMel 3aemHBIR KanuTan
< 568,8% 71,2%  -36,7% 127 663 173 463 170191
§ 44,29%  55,82% 47,50%
o YCTaBHLIA KanuTan
a 72% 0% 0% (/)
8 (+)
]
% Do6apoyHkIA KanKTan
-20% 3,9% 0% CoBCTBEHHLIA KanuTan CoBCTBEHHLIN KanuTan
Hepacnpegenentian npubuin, 55,71% 44,18% 52,50% 71127 78843 89357
785%  26,9% 30,5%

Tema 15. Koappuuuentsl puHaHCOBBIX pucKOB. «PUHAHCOBasH» YCTOWYMBOCTH M

(((l)I/IHaHCOBaH» ABTOHOMMUHA.

[TpakTHKyM 110 OLIeHKE (PUHAHCOBBIX PUCKOB.

Ilpumep:
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60,00
40,00
20,00

0,00

(20,00)

KO'_\IHE{HPIH, IPpOoBOOA IIOMHTHKY AKTHBEHBIX BHCITHHX 3AaMMCTEOBAHHE HECET OUCHB

AHAIA3 PHCKOB

KoadypMUMeHTEI NOKPLITUA 2010 | 2009 | 2008 2007
KoapcpuuuenT Aonra § 9,98 |(35,87)|(5.77) (4.92)
onrocpoyYHblid gonr/CobcTBEeHHbIA KanuTan

KoadduyneHT douHaHCcoBOro neeepuaxa | 1501 11/1290 32/143 73 89 44
BaeMHbIA KanuTan/AKUMOHEPHBIA KanuTan ' ' ' '
KoadduyneHT douHaHcoBoro neeepugsxa ll 0.38 042 | 0.43 | 038
3aeMHbIA KanuTan/CoBOKYMNHbIA KanuTan ' ' B
KoadpUUMeHT NOKPLITUA NpoUgHTOB 0.46 049 | 0.10 | 0.23
EBIT/MpoueHTEl 3a KpeguT ’ ' ' '
KoadpUUMeHT NOKPLITUA NpoUgHTOB
EBITDA/MpoUeHTEl 38 KpeguT 1.93 1.94 | 1,38 | 1,74

’.-"" \

2010 2009 ' \qm.u_s 2007

== Cooraomwerane D/E

BEICOKHE (PHHAHCOEBIC PHCKH.

*Huzkue ko3QQHIEEHTE IIOKPEITHA;
*Bricorre ko3dbuuneHTs GHHAHCOBOTO ICESPHIKA.
*KoMIaHHA IPaKTHYECKH He HCIONB3YET COOCTECHHBIN KAIllUTAIL,
(aKTHYECKH CYIIECTEYA 3a CUET BHEIIHHX HCTOYHHKOE (JHHAHCHPOEAHHA.

Tema 16. ®opmyJia yYCTOHYHMBOIO 3KOHOMHMYECKOI0 POCTA.

OnepauOHHBbIC CTPATCIHH.

[Ipaktukym o pacuery Gopmyist P. Xurruuca (popmyna ycTOWIHMBOrO 3KOHOMUYECKOTO

pocrta).
Ipumep:
g*=P*R*A*T, wau g=ROE*R, R=nepacnpeoenen npuovine/EAT
2010 2011 2012
g 0,061 0,013 0,005
R 0,75 1,00 0,75
ROE 0,082 0,013 0,006
2010 2011 2012
Hopma npubvliu 0,037 0,008 0,002
HOpMA HAKONJIeHUS] 0,750 1,000 0,750
000pay akmueos 0,659 0,369 0,742
thun nesepudic 3,363 4,362 3,690

dunaHcoBBIE H
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Tema 17. CTpyKTYypa 1€JI0BOT0 HMKJIA U MATPUYHOE MOAeIMPOBaHHe (PMHAHCOBOM

MMOJIUTHUKH.

Mini-nemnoBas urpa «IlapameTpsl GPUHAHCOBOM IOTHTHKI.
IHpumep: Mapmuya ¢punarcosvix cmpameeutl

Cozganne

!: DAHCAIDO

wenHocTH EVA=D

Paspymmenne

vesmocra EVA=<0 | Y AW s

Tema 18. IIpuHDMNbI
HHMKJINYECKOro pa3BuTHS.

¢popmupoBanusi (uHAHCOBBIX cTpareruii mno asam

Mini-urpa: XXusHeHHbIA LUKN, BOCTOHCKaA maTpuua U
oMHaHCOBAA NONUTUKA

OCHOBHLIE NapaMeTpbl Urpbl

v [lenoBble PUCKK

v’ ®UHaHCOBbIE PUCKY

v YUCTbIN OeHEeXHbIA NOTOK

v ®uHaHcoBblin nesepnox (D/E)

v Hopma BbinnaTsl AMBUOEHO0B
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1. [lenoBoM puck

Poct 3apoxAaeHiie
Bbicokui Ou4eHb BbICOKWNH
Haceiwerve Crag
CpeaHuu Huakui
2. ®MHAHCOBbLIM PUCK
Pocr 3apoxaermne

LENOBON PUCK BLICOKMIA

PUHaAHCOBbIA PUCK
HU3KWUIA

LENOBON PUCK BBICOKUI

PUHaAHCOBbIN PUCK
ouYeHb HU3KUMA

HaceiweHme

[ENOBON PUCK CPEAHMI

DUHAHCOBDII PUCK
cpeaHuii

Craz

[ENOBON PUCK HU3KUM

®DUHaHCOBbBIA PUCK
BbICOKWH
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3. OeHexHbIe NOTOKM HA Pa3NUYHbLIX CTAAUAX Pa3BUTUA

Pocr

[leHexHbIN NpUToK
OT Npoaax BbICOKMIT

NeHexHblil oTToK

Sapoxgerne

[EeHeKHDBIN NPUTOK
0T Npoaax HU3KMI

[eHexHblil 0TToK

- MapKeTHHT, - R&D, mapkeTuHr BbICOKHI

HKCHPOBaHHbIE aKTHBDI, .

pabounit kanuTan BbICOKHI

YncTbiih —————— YucTbii —_—

JIEHEXHDBII NOTOK He#TpanbHbii JNEHEXHBIN NOTOK OTpuuaTesnbHbIA
Hacsiljerne Cnag

JleHemHbIl NPUTOK

OT NpoAaK BbICOKMI
[eHexHbIl 0TToK HU3KMI
YucTolii

AEeHeXHbI NOToK MNonoXuTenbHbIA

JeHexHbIl NpUToK

OT npoaax HUBKMI
JeHexHbli oTToK HU3KMIT
YncToii

NeHexHbIl NoToK

HeWTpanbHbIA

4. ®uHaHCOBLIW Nnesepumx (D/E) MCTOUHMKM (PUHAHCUPOBaHUA

Poct SapoxageHme
HoMuHanbHbI#H HyneBoi1
D/E D/E
HaceiweHine Ccrag
CpegHuii Bbicokui
D/E D/E
3. MIcTOYHMKM (DMHAHCUPOBaHWA
Poct 3apoxgeHie

AKLUMOHepHbIA KanuTan

AKLMOHepHbIA KanuTan
(BeH4YYpHbIA KanuTan)

Hacsiwerme

Donr n
aKUMOHEepHbIi KanuTan
(HepacnpegeneHHan
npubbiab)

cnag

Oonr
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6. Hopma BhINNaTbl AMBUOECHOOB

Poct 3apoxaeHe
HoMmuHanbHas HyneBas
HOpMa BblM/1aTbi HOpMa BbliM/1aTbl

aAvMBMaeHoB anBuaeHOoB
HackiweHe Crnaa
Bbicokas 100%-Han
HOPpMa BbinaTbl HOpPMa BbiNJ1aThbl
amengeHnoB amBvuaeHoB

Tema 19. OnTuMu3aLus CTPYKTYPBI KANMTAJIA U BJMsiHHEe GUHAHCOBOIO JieBepH/IKA

HA IKOHOMHYECKHI POCT.
[IpakTuKyM 10 pacueTy (PMHAHCOBTO JICBEPUIKA.

I gpexkm gurancobozo poiuaza

3¢ ekt duHaHcoBOrO pbIvara
4,00%

3,00% - /\

2,00% e

1,00% -

0,00%

2 2009 2010 2011
-1,00% -

won(r-i)xD/E

ROE=r+(r-i)xD/E

me r-ROA& ROIC
| ~ OTKOPPEKTHPOBAKKAR CTaBKa NPOLEHTA
D - 3aemubiit kanuran
E — coBeTeerHsit kanuTan
O6o3xHaueHmna 2008 2009 2010 2011
ROIC 24,39% 18,44% 19,54% 21,47%
ROE 23,72% 19,24% 23,21% 23,31%
D/E 36,67% 37,79% 50,72% 46,31%
(r-i) -1,85% 2,12% 7,24% 3,98%
-
- (r-i)xD/E -0,68% 0,80% 3,67% 1,84%
31

36



Tema 20. ®duHaHCOBbIe MHCTPYMEHTbI B CHCTeMe COBPEMEHHOro (pMHAHCOBOIO
MEHe/KMEeHTa.

[Mpaktukym «Knaccugukanuss OOBIKHOBEHHBIX aKIMid (Ha MpUMEpe POCCHICKHUX
KOMITaHHH ).

Knaccudukarus 0ObIKHOBEHHBIX aKIIUN

I kaTeropus — «rony6sie |KpynHble kopriopaniuu, cpeaHue JUBUIEH bl

Utk BBICOKHE JOXObI, BEICOKAsS JIUKBUIHOCTh
Il kaTeropus — akuuu Pa3zBuBatouecs npeanpusTus («3Be3b1»),
pocrta KpYIHBbIC HHBECTHUIINHU, BEICOKUE JIOXOJIBI,

CpCAHUC TUBUACH/IbI

III kaTeropust — Cpennue n10X0/bl, HU3Kasi MHBECTUIIMOHHAS
IOXOJHBIE aKI[MU AKTUBHOCTb, BLICOKHE JUBHUICHIBI

IV xareropust — AKITUY TIPEANPUATHNA, TPOU3BOACTBO KOTOPBIX
LUKJINYECKUE aKI[UU HOCHUT CE30HHBIIN XapakTep, a TUBUACH/IbI

MOCTYIAIOT HEPETYJISIPHO

V kareropusi — akuuu «CreKynaTUBHbIE» AUBUACH/IBI HE
BBITIJIAYMBAIOTCS HA MPOTSHKEHUU HECKOJIBKHUX
TeT:

WHHOBAIIMOHHBIE MaJIbIE TIPEATIPUATHS,
OCBaMBAIOIINE MPUHIUITHAIBEHO HOBBIE
MPOIYKTHI U TEXHOJIOTHUH;

MpeanpusaThs 0a30BbIX OTpacieit
¢ QUKCHPOBAHHBIMHU IICHAMU Y HU3KUMH
JIOXO0JJaMH; TOCYapCTBEHHAs (PMHAHCOBAs
NOJIEPIKKA

4.3.01eHOYHBIC CPEACTBA AJI MPOMEKYTOYHOH ATTECTAMH 00y4aroIIuXCH.

4.3.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHMEM ITANOB UX ()OPMHPOBAHUSA B MpoLecce
ocBoeHMs1 oOpa3oBatesibHOi mnporpammbl. Iloka3zaTresim HW KpuUTepuM OLEHHBAHMS
KOMITETEHIH ¢ y4€TOM 3Tana ux (popMupoBaHus

Kon HanmenoBanue komnerennun | Kog srana | HamMeHoBanue 3Tama
KOMIIETEHIHU OCBOEHHS OCBOEHHUS KOMIIETEHI[UH
KOMIIETCHITUU

OIIK-5 Bmanenne HaBbikamu | OITK-5.2 Croco6HOCTE
COCTaBIICHUS (dbuHaHCOBOM COCTaBJIATH
OTYETHOCTHU c YYeTOM (UHAHCOBYIO
MTOCJICACTBHI BIUSHUS OTYETHOCTh C YYETOM
Pa3IUYHBIX METOI0B u croco0oB (hMHAHCOBOTO
croco0oB (pMHAHCOBOTO ydera yuyeTa
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Ha ¢uHaHcoBble pe3ynbTaThl | OIMK-5.3 CnocoO6HOCTH
JeSITeIbHOCTH COCTaBIISATh
OpraHM3alii  Ha  OCHOBE (uHaHCOBYIO
UCTIOJIb30BaHUSI COBPEMEHHBIX OTYETHOCTh C YYETOM
METOJI0OB O00pabOTKHU JeJIOBOM MOCNEACTBUM  BIMSHUS
uHpopMaun u Ha ¢duHaHCOBBIE
KOPIIOPaTUBHBIX Pe3yNIbTaThI
UH(POPMALIMOHHBIX CHCTEM JeSITeTbHOCTH
OpraHu3au
OIIK-5.4 Crnoco6HOCTh
COCTaBJISITh
(UHAHCOBYIO
OTYETHOCTh Ha OCHOBE
WCIIOJIb30BAHUS
COBPEMEHHBIX METOJIOB
o0paboTku JIEIIOBOM
nHbopmanuu
OIIK OC -8 CrniocobHOCTB OIIK OC-8.2 CriocobHOCTD

JEMOHCTPUPOBAThH 3HAHUA 000CHOBAThH BBIOOD

MOCIIETHUX IIPOPBHIBHBIX IPOPBIBHBIX

HAIpaBlICHUN B MEHEKMEHTE HaIpaBlIeHUN B

U CBS3aHHBIX C  HHUMH MEHEPKMEHTE

€BOJIIOIIMOHHBIX ~ OTKPBITHIA,

IT)eXHonomﬁ u HpOILYKTOIl)B OIIK OC-8.3 CrnocoGHOCTh
JIEMOHCTPHPOBATH
3HAHUS MOCTIEHUX
IPOPBIBHBIX
HarpaBJICHUH B
MEHEDKMEHTE

I1K-4 YMmenue npumenats ocHoBHble | [TK-4.1 YMeHue - npuUMEHSTh

METO/IbI ¢uHAHCOBOTO OCHOBHEIE METO/IbI

MEHEUKMEHTa JJIs  OLIEHKHU (uHaHCOBOTO

aKTHBOB, yIIpaBJICHUS MEHEKMEHTa TUIst

00OpPOTHBIM KaIuTajoM, OIICHKHU aKTHUBOB

OPUHATHS ~ MHBECTULMOHHBIX | [TK-4.2 CrniocoGHOCTB

peLIeHUIH, pereHui o NPUMEHATh OCHOBHBIE

(uHaHCUPOBAHMUIO, MeTOJIbl  (PMHAHCOBOTO

(GOpMHPOBAHUIO UBUICHIHON MEHEIKMEHTa s

MOJIUTUKA U CTPYKTYpPHI yIIpaBIICHUS

Kamurtaiaa, B TOM 4YHCIE, MPHU 00OpOTHBIM KaIlUTAIOM

NPUHATUU peuieHui,

CBSI3aHHBIX C OIEpalusIMH Ha

MHUPOBBIX PBIHKAX B YCIIOBHUSX

riobanu3anuu

Oran ocBoenus | [lokazarenu oneHMBaHUsA Kpurepun onennBanus
KOMIIETEHIINH

OIIK-5.2. Cnoco6nocts | Criocoben

COCTaBJIATh (PMHAHCOBYIO | (DAKTOPHBIN

OTYCTHOCTD

Y4ETOM | IETEPMUHUPOBAHHBIX  MOJEJIEH
(MeTo UEemHBIX MOJICTAHOBOK,

MIPOBOJIUTH

aHaJIn3

[IpoBoauT QakTopHBIM aHATU3
JETEPMUHUPOBAHHBIX
(MeTox UEenHBIX MOJACTaHOBOK,

mMoaenei
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YIIPABJICHUS B LEIOM

croco0oB  (hrHAHCOBOTO | AOCOTIOTHBIX pasHMUIl, | aOCOTIOTHBIX pa3HMII,
ydyeTa UHTETPAJIbHBIN METO U Jp.); MHTETpaJIbHBII METOA U Ap.);
IIpumenser  marematnueckue | C MOMOLIbIO MaTeMaTHYECKUX
METOABl aHalInW3a (UHAHCOBOH | METOIOB aHanu3a (HUHAHCOBOM
OTYETHOCTU:  KOPPEJSALMOHHO- | OTYETHOCTH COCTaBJIsIET
pErpecCUOHHBIN aHanu3, | (MHAHCOBYIO OTYETHOCTD;
MaTpUYHbIE METOABI, U JP.; PaccuuTbiBaeT  aHAJIUTHUYECKUX
Biageer HaBplkaMu pacyeTa W | IOKasarenen ¢duHaHCOBOM
UHTEepIpeTaluu OCHOBHBIX | OTYETHOCTH;
AHAJIMTUYECKUX [TOKa3aTesel; Cocrasisier (duHAHCOBYIO
Crniocoben COCTaBUTh | OTYETHOCTb, YUUTHIBAs
(UHAHCOBYIO OTYETHOCTh, | Pa3JINYHbIC CIOCOOBI ee
YUUTBHIBAs pa3JIMUHbIE CIIOCOOBI. | COCTABJIECHHUS.
OIIK-5.3. CnocobHOCTh| 3HaeT TeopeTuyeckue | JleMoHcTpupyer 3HAHUSA
OCTaBJIATh (UHAHCOBYIO | IPUHLIMUIIBI dbopMUpOBaHUSA | TEOPETHYECKUX  IPHUHIIUIIOB
OTYETHOCTh C y4eToM | (HHAHCOBOH OTYETHOCTH B | GOpMHUpOBaHUS (PUHAHCOBOU
HOCJIECTBUM BIUsAHUA Ha| cooTBeTcTBUM ¢ MCDO OTYETHOCTH B COOTBETCTBHUH C
¢uHaHcoBble pe3ynbTaThl | CocTaBiser ¢unancosyro | MCPO
JeSITebHOCTH OTUETHOCTb B cooTBeTcTBUM ¢ | CocraBumi (buHaHCOBYIO
OpraHu3aluu MC®O ¢ yyeTom MOCIEACTBUN | OTYETHOCTh B COOTBETCTBUH C
BIIMSTHUS Ha ¢unancoele | MCOO ¢ y4eToMm MOCienCcTBUN
pe3yJIbTaThl NESITENbHOCTH | BIUSHUS  Ha  (DUHAHCOBEIC
OpraHu3aluu pe3yibTaThl JeSITeIbHOCTH
Cocrasinser (UHAHCOBYIO | OpraHH3alUU COIJIACHO
OTYETHOCTh C HUCIIOJIb30BAaHUEM | MHIUBHUIYaJIbHOMY 33JJaHUIO
METOJIMKH pacueToB W aHanuza | CocraBui (UHAHCOBYIO
NOCTEICTBUM  BIAMSHMA  HAa | OTYETHOCTh C HCIOJb30BAHUEM
(buHaHCOBBIC pe3ysbTaThl | METOJIUKU pacueroB u
NeSITeIbHOCTH OpraHU3al|H IPeJCTaBUII aHaIN3
IIOCJICICTBUM  BIIMSIHUS ~ HA
¢buHaHCOBBIE pe3yJbTaTh
JIeSITEIbHOCTH OpraHu3alluu
OIIK-5.4. Cnoco6HocTs Criocobex paborath co | PaGoraer co craructuyeckoi
OCTaBJIAITh  (PMHAHCOBYIO CTATUCTHYECKOM 0a30¥ MaHHBIX; | 6a301 JaHHBIX;
OTUETHOCTh Ha OCHOBE Biameer meTonamu JIMHEHHOTO | Pemaer mpakTudeckue 3a1auu ¢
MCIIOJIb30BaHUs u JTUHAMHUYECKOTO | IPUMEHEHUEM METOJI0B
COBPEMEHHBIX  METOJ0OB IPOTPaMMHMPOBAHUA, CTPOUT U | IMHEMHOTO M JUHAMHYECKOIO
00paboTKu NIeJI0BOM| 00pabaThiBaeT JAMHAMUYECKHE | IPOrPAMMUPOBAHUS, CTPOUT U
uHpOpMaLuu panel  ans GopMmupoBaHHs | 00pabaThiBaeT JUHAMUYECKUE
HAJIeKHON CTATUCTUUECKOM | pabl  mis  (OopMHUpPOBaHUS
6a3sbl TUISt IIOCTPOCHUS | HAJECKHOU CTaTUCTUYECKOMN
(UHAHCOBBIX  MPOTHO30B U | 0a3bl JUIS IIOCTPOCHUS
OLICHKH ¢uHaHCOBOH | GUHAHCOBBIX  MPOTHO30B U
MEepPCIEeKTUBBI OII€HKH ¢buHaHCOBOM
MIEpPCIEKTUBBI
OIIK OC-8.2 Criocoben aHanmm3upoBarh | [IpoBOOUT  aHANM3  PUCKOB
CrniocobHOCTh PHUCKH KPEAUTOCIIOCOOHOCTH M | KPEeIUTOCHOCOOHOCTH U PHIHKOB
000CHOBATH BbIOOp | pBIHKOB KamuTajla, KOTOpbIe | Kamuraia, KOTOpBIE
IIPOPBIBHBIX CHOCOOCTBYIOT ~ TOBBIIIEHHIO | CIIOCOOCTBYIOT ~ IOBBIIIEHUIO
HaIlpaBJICHUN B| JEWCTBEHHOCTHM BHYTPEHHEIrO | JEHCTBEHHOCTH  BHYTPEHHETO
MEHEIKMEHTE KOHTPOJSI U 3(PQPEKTUBHOCTH | KOHTpoist U 3pdeKkTuBHOCTH

YIPABJICHUS B LIETIOM
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OIIK OC-8.3
CrniocobHOCTD
JEMOHCTPUPOBATh
3HAHUS HOCIEAHUX
IIPOPBIBHBIX
HallpaBJICHUN B
MEHEIKMEHTE

3HaeT CXEeMbl, HalleJIeHHbIE Ha
yAy4IIEHUE OpraHU3alMOHHOTO
ylpaBileHus: ~ (QUHaHCAaMH €
WCTOJIb30BaHUEM
IIPOIPECCUBHOM KOHILIETILUH
yIIpaBJICHUS,, OPUCHTHPOBAHHBIC
Ha pOCT PIHOYHOM LIEHHOCTH
CnocobeH nmpuMeHsITh OCHOBHBIE
HPUHLUIIBL MapKeTuHra B
ympaBiieHUH (UPMOH ¢ ydeTom
BIIMSIHUSA BHYTPEHHUX u
BHEIIHUX (aKTOPOB PHIHOYHOMH
Cpeabl; MPOBOIUTH Pa3pabOTKy
MapKETUHTOBBIX IPOTPaMM,
OCYILECTBIIATD KOHTPOJIb
peanuzanuu IUIaHOB;
¢dopmupoBaTh  3aJjaHUi = Ha
MpOBE/ICHUE MapKETUHTOBBIX
HCClIeJOBaAaHUN
YIOBJIETBOPEHHOCTH
(bupMbI

Crniocoben CTPOUTH
OpraHu3alIOHHbIE CXEMBI
(MHAHCOBOTO MEHEIKMEHTA JIJIst
KpPYIIHOTO, CPEIHEro M Majoro
OusHeca, HIPUMEHSITh Ha
IIPAaKTUKE aJIeKBaTHbIE CXEMBbI
MaTPUYHBIX U JUBH3UOHAIBHBIX
CTPYKTYp B yIIpaBJIeHUH
¢buHancamuy;

CriocobeH MpHUMEHSATh METO/bI
KOMILUIEKCHOTO
yIIpaBJIEHYECKOTO (PUHAHCOBOTO
aHam3a " KPUTHYECKH
UHTEPIPETUPOBATh IOIy4YEeHHbIE
pe3yIbTaThI

KJIIMECHTOB

[Ipencrasmnsier CXEMBI,
HalleJICHHbIE Ha  YJIy4YIlICHHE
OPTaHU3allMOHHOTO YIIPABJICHUS
¢uHAHCAMH C HCIIOJIb30BAaHHEM
IPOTPECCUBHON KOHLICTIIIUH
yIpaBJICHUSl, OPHUEHTUPOBAHHBIC
Ha POCT PHIHOYHOM IEHHOCTH
IIpumensier OCHOBHBIE
HPUHIINIIBI MapKeTHHIra B
yIpaBieHUN (QUPMON C Y4ETOM
BJIMSIHUS BHYTPEHHUX U BHEIITHUX
(GakTOpOB  PHIHOYHOH  Cpe.bl;
POBOANTH pa3paboTky
MapKETUHTOBBIX pOrpamM,
OCYIIECTBIISCT KOHTPOJIb
pea3anuu miaHoB; GopMUpyeT
3a7aHus Ha IPOBEJICHUE
MapKETUHTOBBIX  MCCIICOBAHHIHA
YIOBJICTBOPEHHOCTH  KJIMEHTOB
(bupMbI

Crtpout OpraHHU3alOHHbIE
CXEMBI (uHaHCOBOIO
MEHEDKMEHTa JJIsl  KPYITHOTO,
CpemHero ® Mayioro OwW3Heca,
NPUMEHSET Ha IPaKTHKE
aJIeKBaTHBIE CXEMBI MaTPUYHBIX
U JMBU3NOHAIBHBIX CTPYKTYD B
yIpaBieHUN (PUHAHCAMH;
[Tpumensier METO/IbI
KOMIIJIEKCHOTO YIPaBJICHYECKOTO
(uHAHCOBOTO aHanmu3a U
KPUTHYECKH  HWHTEPIPETHPYET
MOJIy4YEeHHBIE PE3YIbTaThl

[1K-4.1
YMenue
OCHOBHBIE
(¢uHaHCOBOIO
MEHEIKMEHTA
OLICHKHU aKTHUBOB

MMPUMCHATH
MCTOABbI

JUIA

3Haer METOA0JIOTHIO
dbopmMupoBaHUsS (PUHAHCOBBIX H
ONEPALMOHHBIX CTpaTeruif, a
TaKxKe MeXaHU3Ma 170
B3aUMOJICHCTBUS B IIENAX
JOCTIKEHUS YCTOWYUBOTO
HKOHOMHYECKOT'0 POCTa;
Crnocoben ¢dbopMupoBaTh
aNbTepHATHBHBIC BapUaHTHI
(bunraHCOBOM MOJINTHKH,
MO3BOJISIONINE  OCYIIECTBIISATh
ONTHMAJIbHBIN BBIOOp
(UHAHCOBBIX CTpaTerui,
aJIeKBaTHBIX OOIIEH CTpaTeruu
pa3BUTHUSA

ITpumensier METOIbI
¢dbopMupoBaHUs (PUHAHCOBBIX U
ONEPALMOHHBIX CTPATErHil It
OLICHKU aKTHBOB IIPHU PEILIEHUU
Kelica;

IIpn pelIeHnn Keiica
npeniaraeT  aJbTEPHATHBHBIE
BAPUAHTHI ¢buHaHCOBOM
MIOJINTUKH, MI03BOJISAIOILNE
OCYIIECTBISATh  ONTUMAJbHBIN
BbIOOp (PMHAHCOBBIX CTpaTErHii,
a/JIeKBaTHBIX OOIIeH cTpaTeruu
pa3BUTHSA
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[1K-4.2 CnocobeH mpUMEHSATh OCHOBHI | B pamkax  JemoBod  WTpBI
CrniocoGHOCTB MEXIYHApOAHBIX  CTAHIAPTOB | MPUMEHSET OCHOBBI
MPUMEHSTh OCHOBHBIE | (PMHAHCOBOI NESTENIbHOCTH | MEXJYHAPOJHBIX  CTaHAAapTOB
metonsl  (unancoBoro | (ISFR, ISA, IAS, ISBR, ISFE u | ¢dunancoBoii JIeSITeIIbHOCTH
MEHEHKMEHTA s | np.) B memsx  ykperieHus | (ISFR, ISA, IAS, ISBR, ISFE u
YIPABJICHUS OpraHU3aIlMOHHO-TIPABOBBIX Ip.) B LEISIX  YKPETUICHUs
00OpOTHBIM KaIlUTAJIOM | OCHOB VIIPaBJICHUYECKUX | OPTaHU3allMOHHO-TIPABOBBIX

peuieHuin OCHOB YIIPaBICHYECKUX

Bnaneer METOJIaMH | PEIICHUI

JOCTUKCHUS [Tpumensier METOIbI

cOamaHCUPOBAHHOM  CUCTEMbI | JTOCTHIKEHUS

(GYHKIMOHATBHBIX ~ CTpATETHH, | CcOANTaHCUPOBAHHOH  CHCTEMBI

eI TMOCTPOEHUS  KOTOpOW | (YHKIIMOHAJIBHBIX  CTPaTErHii

onpeenser CTPYKTYypa | IPH pelICHUU Keica

KITFOUEBBIX UHIUKATOPOB

pa3BUTHSA.

4.3.2. TunoBble OLIEHOYHbIE CPeICTBA

IlepBblif 3aueT ¢ oueHKoi mpoBoauTCs B (hopMme perieHus Pemenne merakeiicos DHpPOH,
Kamarny, />xenepas DneKkTpHuK, HKEBCKUI MEXaHUUECKUM 3aBO/I.

(cm. TIpunoxenwue 1).

Bropoii 3auer ¢ oneHkoit mpoBoAUTCS B OPME 3aIIUTHl MHHUA-TIPOSKTOB Ha TeMy «DHUHAHCOBBIHA

aHaJIu3»

Crmcok BOIIPOCOB HJIs1 IOATOTOBKH K 3K3aMCHY:

1.

K YeMy CBOOATCA OCHOBHBIC TIIPOTHUBOPCUYHA MCEKAY HHTEpECaMHU  MCHCIKECPOB

" aKOUOHEPOB; KPECAUTOPOB U aKI_II/IOHepOB?

HOHCHI/ITC, C KaKUMHU TPYAHOCTAMU MOKHO CTOJIKHYTBCA IIpU OHLCHKE CTOUMOCTH

He(TSAHBIX PECYPCOB; 3€MEIbHBIX PECYPCOB?

Uto Takoe «cmpaBe/uBas» IEHHOCTh? TOXXIECTBEHHBI JIM TOHSATHUS: CIpPaBEIINBAs
u hyHIaMeHTallbHAs [IEHHOCTh?

Kak xoMmmaHus MOXXET yBENIUYUTH OJArocCOCTOSIHHE CBOMX AaKIIMOHEPOB, YCKOPHB CBOM
pocT n1oxo10B? UeM usmepsieTcst 3To 6J1arococTosinue?

Kax wMoxHO npeaoTBPaTUTh HMCKYCCTBCHHOC YBCIMYCHHUC JT0XOA0B, OCHOBBLIBAACH

Ha I/ICTOpI/I‘{eCKOﬁ Oaze JaHHBIX; Ha OHepaTHBHOﬁ Oaze I[aHHBIX?

Kak MOHO UCTIONTb30BaTh TEXHOJIOTUU KOPIIOPATUBHBIX (PUHAHCOB IS PE3KOT0 MOIbeMa
OXOO0B?

Kaxk
Ha PHIHOYHBIA MYJIbTUIUIMKATOP?

CYIICCTBOBAHUC BTOPHYHOI'0O PBIHKA LICHHBIX 6YMaF OKa3bIBA€T BJIUSAHHEC

K yemy cBoauTCs KiroueBas 11efb (PMHAHCOBOI'O MEHEDKMEHTA B Tpy/AHbIE BpeMeHa? UTo
TaKo€ TpyIHble BpeMeHa? Yem OHU XapaKTepu3yroTcs?
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.
24.
25.
26.

27.

KakoBel MeTOMONOTMYECKHME  TPUHLMIBL  <«JIOJE€BOM  AKOHOMHUKH»?  MOXeT Jin
KOMH@HC&HHOHHBII;'I MCHCI)KMCHT peLHI/ITb HpO6JIeMI>I nu HpOTI/IBOpe‘-II/IH «I[OJICBOIE

SKOHOMHUKN)?

[ToueMy TpyAHO MPHU3HATH CTPATETHUYECKYIO POJb (PMHAHCOBOTO JAUPEKTOpA, KAKOBO €€
coJiep>kaHue U 3Ha4YeHue A1 AG(HEKTUBHOTO MEHEKMEHTA?

B uem crnenuduka u 0COOCHHOCTH (PUHAHCOBOTO MEHEKMEHTA I HEMPUOBLTLHBIX
Opranu3anui?

Kak ¢unancoBbie MeHeKepbl MOTYT CHU3UTh BHE3aIHBIA CKAYOK MPUOBLIU (0X010B)?
[Touemy mopoii 310 HEOOX0AUMO JenaTh?

[lepeuncnure Tpu crmocoba, € MOMOLIBIO KOTOPBIX KOPHOPALMKM MOTYT HCIIOJIB30BaTh
(MHAHCOBYIO OTYETHOCTD JJISl OLEHKH CBOEH LIEHHOCTH?

[ToueMy KOMITaHHUS TTPEAMIOYNUTACT IEMOHCTPUPOBATH HE3HAYUTEIBHBIN MOIBEM MPUOBLIN
W He JIOOWT TOKa3piBaTh ee¢ maacHue? [louemy ayauTopsl HE 3allpemialoT JIETKOe
«CTITAKUBAHUE» TOXOIOB?

Kak orpunarenpHplii COOCTBEHHBIN KamuTal pacKpblBaeT IPOTUBOPEUUE MEXKIY
«9KOHOMHYECKHM» U «y4ETHBIM» IOHATHEM coOcTBeHHOro kanurtaia? Kak MoOHO
WU3MEPHUTHh COOCTBEHHBIN KarmuTas?

Hackoiapko 00OCHOBaHHO TPHUMEHEHHE PBIHOYHOW KANHWTAIH3AIUUd B KAYECTBE MEPHI
coocTtBenHOro kanuraia? Kakoe BimsiHue OKa3pIBaeT CTOUMOCTE BBITYHICHHOI'O KaIlluTaja
Ha PHIHOYHYIO KAMMTAIU3AIMIO KaK HAJEKHYI0 MEpYy COOCTBEHHOTO KanmuTaia?

Hepe‘{I/ICJH/ITe npeumMynieCTBa M HEAOCTATKU prHO‘IHOfI KaluTaJIn3alku KaK MCPbI
COOCTBEHHOI'O KalmuTaja. 3a 4To 3TOT MCTOJ IIOABCPIracTCsA KpI/ITI/IKe?

Yro Takoe «IeBepHKHpyeMasi peKaluTaIn3alus» U Kak OHa COOTHOCUTCS C MOHSATHEM
OTPULIATENILHOTO COOCTBEHHOIO KanuTana?

Yo ABMKET KOMIIaAHHWAMHU B CTPEMIICHHUM  YBCIIMYMBATHL JOJIO KOHCECPBATH3MA
B HUCIIOJIb30BaHUHU I[epI/IBaTI/IBOB?

Yro MpouCxXoauT, KOraa HpI/I6LIJ'II> U ACHCIKHBIC TIOTOKH pPaCXoiATCsA HACTOJIBKO,
HaCKOJIBKO q)HHaHCOBOC MOJIOKCHHUEC KOMITAaHUW CTAaHOBUTCA HGyCTOﬁ‘IHBBIM?

[Tpu xakux 0OCTOATENHCTBAX B MPOILIOM NPUOBIIbHAS KOMIIAHUS cO00IIaeT 00 yObITKax
B iepBoM rofy B ¢popme LBO?

YemM omnpenenseTcst ONTUMalbHask BEJIMYMHA YUCTOTO J0JITOCPOUYHOr0 (prHAHCUPOBAHUSA?
KaxoBbl OCHOBHBIE (DaKTOPBI CTPATErMYECKOM TMKBUIHOCTH?

Kakyro ponbs pabounii KanuTana UrpaeT B OlleHKe (PrHAHCOBOM rMOKOCTH?

Kak onpenenuts onTUManbHYI0 CTOUMOCTh TOPrOBOTO Kpeaura?

Kakyto cMBICIIOBYIO Harpy3ky HeceT Bcebe OTpullaTelbHas cTpaTerudyeckas
JIMKBUTHOCTD?

MoxHO T ¢ IIOMOIIIBIO  YIIPABJICHYCCKUX peHIeHI/Iﬁ CHU3UTL CTaBKy IIPOLCHTA
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28.

29.

30.

31.

32.

33.

34.
35.

36.

37.

38.
39.
40.

41.
42.
43.
44,

45.
46.

47.

3a KpaTKOCPOYHBIN KPEANUT?

Kak cooTHOcaTcs Mexay CoOOOi  ONMEpaloOHHBIA ¥ KOHBEPCUOHHBIA  IIMKIIBI;
OTIEPALIMOHHBIA MUK U TOTPEOHOCTH B pabouem Kamurane?

[lepeuncnure OCHOBHBIC (PAKTOPHI, OMPEACTSIONINE MOTPEOHOCTh B paboueM KamuTale.
Kakpe monmxompl K ympaBieHHIO pabdOYMM KalHWTaJIOM MOTYT TIPUBECTH K €ro
onTUMH3aUN?

YeM OTIMYAIOTCS arpeccMBHas W KOHCEpBAaTHBHAs (HUHaHCOBas moautuka? KakoBbl
XapaKTEePUCTHKH  COANaHCHUPOBAHHON TMONUTUKK  (UHAHCHPOBAHUS  MOTPEOHOCTH
KOMIIaHUM B paboyem KanuTaie?

Kak cooTHOcATCS MEXIy cO00W (PaKTOpPhI CTPATETHUYECKON JTHKBUTHOCTH, TOTPEOHOCTH
B paboueM KaluTajie U CTpaTerust KOMIIaHuu?

.Kak ympaBiaste pabouuM KamuTalioM, OCHOBBIBASCh Ha MPHUPALICHUH LIEHHOCTU
koMrannu? Kak cBs3aHbl MEXy coO0HM Takue (aKTOPhl, KAaK PUCKH, JTOXOJHOCTH, POCT
IpOJaX ¢ ONTUMHU3ALMEN pabouero Kanurana?

Kakue oOcrosiTenscTBa CiieqyeT NPUHUMATh BO BHUMaHHE, OT/AaBas MPEATIOYTEHHE
TOPrOBOMY KpEAUTY; OAaHKOBCKOMY 3aiiMy?

. HazoBute 0a3zoBruIe IIPUHIMAIIBI COBpeMCHHOfI KOHICIIO N pa60qero KaluTalia.

Kakum oOpa3om yrpos3a peaapbHOro OaHKpPOTCTBA CIIOCOOHA HM3MEHUTH TOYKY 3PCHHUS
(bUHAHCOBBIX MEHEHKEPOB HA MIPABOBBIC HOPMBI PETYINPOBaHUS OaHKPOTCTBA?

Kakumu  mokaszaTensiMd  TOJNB3YIOTCS ~ PEUTHMHIOBBIE ~ areHTCTBa B OLICHKE
KpEAUTOCIIOCOOHOCTH?

Kakum oOpazom aHanmn3 (UHAHCOBBIX JOKYMEHTOB MOKET MOMOYb OINPEICIUTh PUCKU
CIIUSIHUHN U MOTIOIIEHUN?

Kak B KpeIMTHOM aHaNIHu3€ NPOU3BOAUTCS OLICHKA PUCKOB?
Uro Takoe cuneprus? CymectByet 1u oHa? Kak usmeputs 3¢ ekt cunepruu?

Korna npoBoautcs aHanu3 (GUHAHCOBBIX JIOKYMEHTOB, Bbl 3aMHTEPECOBAHBI B MPOLLIOM
wiu Oynymem? IIpokoMMeHTHpYiTE OTBET.

Kak cBsi3anbl Mexay co0oil onepanroHHas 1 GUHaHCOBasi THOKOCTH?
Hazosure nyummii uameputesns GUHAHCOBON THOKOCTH?
K yemy cBoMTCS OCHOBHOE MPEUMYIIECTBO KOHLENIUU (PMHAHCOBOM THOKOCTH?

HO‘{CMy OTUCT O ABUIKCHHUHU HOCHCKHBIX CpPCIACTB SABJISACTCA HanOoJiee I0JIC3HBIM
HHCTPYMCHTOM I aHAJIM3a BBICOKOJICBCPUKUPYCMBIX KOMITaHUH?

Kakyro ponb B prHaHCOBOM aHaIM3€ UTPAIOT KOMOMHUPOBAHHBIN U JIEHEKHBINA TTOTOK?

[lepeuncinre W3BECTHbIE BaM IyTHM CHW)KEHHUS TEMIIOB pPOCTA. 3adyeM 3TO NOpPOH
HE00X0IUMO JJIs1 KOMITaHUH?

KakoBEI OCHOBHEIE OrpaHHUYCHUS HCIPECPBIBHOTO POCTA, C KOTOPBIMU CTAJIKUBACTCA

KoMmauus?
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60.
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65.

[Touemy nnst xopomiero (GUHAHCOBOTO aHAM3a HEAOCTATOYHO MPOCTHIX BBIUYMCICHUMN?
HOquy (bI/IHaHCOBBIe AHAJIMTUKU NOJIKHBI COXPAHATH HPHU MOABCACHUN UTOI'OB aHAJIMN3a

HEKOTOPBIN CKENITULIU3M?

CyIecTBYIOT JIM HEKOJIMYECTBEHHBIE (DAKTOPHI, CYIIECTBEHHBIE /17151 OLIEHKH, KOTOPBIX HET
B 00bIYHOM (priHaHCOBOM aHanu3e? [louemy Hy)XHa pUHAHCOBAsI TUATHOCTHKA?

Ha3zoBute mpeanodtuTenbHble TPEHBI, BBISIBICHHBIE HA OCHOBE 0O0mIel (opmbl oTueTa
o npuoObUIIX U yObITKax? YTo 03HavaeT (pa3a «3acTaBUTh LHU(PBI TOBOPUTHY?

Yto MOXKET cKa3aTh (bl/IHaHCOBOMy MCHCIKCPY aHaJIu3 ce0eCTONMMOCTH O pa3/InIuAX
B OIICPALIMOHHBIX CTPATCTUAX MCKIAY ABYMS KOMIAHUSIMH?

Uto Takoe pectpykrypusanus? B uem 3akiodaercs omacHOCTb JIOXKHOTO TOJKOBAHMS
9TO# (PMHAHCOBOM CTpaTeruu?

OnuimuTe TMHAMHUKY BBIPYYKH U JOXOAO0B MPUMEHUTEIBHO K CTaIUSIM KU3HEHHOTO ITUKJIA
KoMmauuu?

W3BecTHO, 4YTO TPOTHO3 OYAYINIMX JICHEKHBIX TIOTOKOB PEAKO COBIBaeTCS, M, Kak
CJEe/ICTBHE, MHBECTOpPAM HE XBaTaeT JE€HEr JJId OIUIaThl IMPOLEHTOB U IPUHLMIIANA.
KopoTko copmynupyiiTe BO3SMOXKHBIEC PELLICHUS JJIsl 3TOTO CIIydas.

KakoBbl XapakTepUCTUKU JICHEXKHBIX MOTOKOB U YCIOBUS (DOHAOBOrO PHIHKA, OMMPAsCh
Ha KOTOpbIE€ KOMIIaHUsI MOTIJia Obl NPOpUHAHCUPOBATH CBOM POCT?

Kak nokpeiBaeTCcsi paspblB MEKIYy IECHEKHBIMU IPUTOKAMU U OTTOKaMHU Ha HA4AJIbHOU
CTaJIuy pa3BUTHUA?

KakoBbl ~ XapaKkTEepUCTHKH  JICHES)KHBIX IOTOKOB  KOMIAHHMH, HPUHAJJICKAIICH
craraupytomeit  orpacim? Kak ¢dopMupyroTcs B 3TOM cllydae JICHEKHBIC TIPUTOKU

U OTTOKH?

KakoBbl XapaKTepUCTUKHU JIEHEKHBIX TOTOKOB YCTOMYMBO pacTyiieil komnanuu? Kakosa
POJIb aMOPTHU3aLMHU B 3TOM cilydae?

K yemy cBOguTCS pHCK BHEIIHETO (PMHAHCUPOBAHUS /1JIsl KOMITAHUY C BBICOKUMU TEMIIaMHU
pocTta?

B uem npobnema 3aBUCUMOCTH OT BHEIIHErO (PMHAHCUPOBAHUS?
Yrto HeoOX0AUMO UMETh B BUJY, /1aBasi OLIEHKY TAKOMY MHCTPYMeHTY, kak LBO?

[Touemy xKomMmaHus, KOTOpask crocooHa (PMHAHCHPOBATH CBOM POCT 3a CUET COOCTBEHHBIX
CPEICTB, 00JIaaeT, M0 MHEHUIO MHOTHX CIHEIHATUCTOB, OTPOMHBIM MPEUMYIIECTBOM?

HO‘-ICMy pacTymuc KOMIIaHUHU JOJIKHBI paCIUPATE CBOU IMTPOU3BOACTBCHHLIC MOIITHOCTU
1 KaKOBBI l'IOTpe6HOCTI/I KOMIIaHHUHU B ACHCKHBIX ITOTOKaX B JaHHOM cnyqae?

KakoBbl OCHOBHBIE TPHUHIMIIBI MOCTPOEHHUS MaTpHIlbl (uHaHCOBOM crpaterun? Kak
COOTHOCSATCA MEXAy cOo00H MaTpulla LEHHOCTH, MaTpHuua (UHAHCOBBIX CTpaTETHi
1 MaTpula boCTOHCKO!M KOHCYJIBTaTUBHOM TPYIIIbI?

Kakyto ponbs B popMHpOBaHNU (PMHAHCOBBIX CTPATETHI UIPAET CIIP3J JOXOJHOCTH?
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66. Bcera i Hy>KHO CTPEMUTBHCS K YCKOPEHHOMY Pa3BUTHIO?

67. KakoBbl (huHaHCOBBIE CTpaTeruu KomMmaHuu B ¢ase pocra? Kak cooTHOcCATCS Mexay

co0oii B ¢aze pocra J1eI0BbIe M (PHHAHCOBBIE PUCKH?

IIkana oueHBaHUA 1OCJIEe TPETHEr0 CeMeCTPA (3a4eT ¢ OLeHKOi)

[IpoBoaut (baKkTOpHBIA aHanu3
JNETEPMUHUPOBAHHBIX ~ Mojele  (MeTon
LEMHBIX MOJCTAHOBOK, a0COJIOTHBIX Pa3HHII,
WHTETPAJIbHBIA METOJT U JP.);

C mnoMompi0 MaTeMaTHYECKUX METO/IOB
aHaIn3a (UHAHCOBOM OTYETHOCTH COCTABIISECT
(bMHAHCOBYIO OTUETHOCTD;

PaccunThiBaeT aHAIMTHYECKUX IOKa3aTeleH
(UHAHCOBOW OTYETHOCTH;

CocraBnger  (UHAHCOBYIO  OTYETHOCTb,
YUUTHIBAS pa3nyHbIe CHOCOObI ee
COCTaBIICHHSI

[IpoBoaut aHaIu3 PHUCKOB
KPEIUTOCIIOCOOHOCTH M PBIHKOB KallWTalIa,
KOTOpBIE CHOCOOCTBYIOT MOBBILICHUIO

JEHCTBEHHOCTH BHYTPEHHEr0 KOHTPOJS U
3G (GEKTUBHOCTH YIPABICHUS B LIEJIOM
[Ipumensier METO/IbI (dbopmupoBaHus
(UMHAHCOBBIX M OIEPALMOHHBIX CTpaTeru
JUI OLICHKY aKTUBOB IIPU PELICHUM KEiica;
IIpn pelLeHuun Keiica npejiaract
aJIbTepHATUBHbIE ~ BapUaHThl  (PUHAHCOBOM
MOJINTUKH,  IO3BOJISIOIINE  OCYLIECTBIIATH
ONTUMAJIbHBIN BBIOOp (UHAHCOBBIX
CTpaTeruil, aJeKBaTHbIX OOIIEeNW cTpaTeruu
pa3BUTHS

Otauyno (85-100 6asoB)

[IpoBomut (bakTOpHBIH aHaIu3
JIeTEepPMUHUPOBAHHBIX ~ Mojenell  (MeTon
LENHBIX MOJCTAHOBOK, a0COJIIOTHBIX Pa3HMIL,
MHTETPaJIbHBII METOA U Jp.) ¢ HEOOIbIIUMHU
OImOKaMH;

C mnoMompH0 MaTeMaTHYECKUX METOJI0B
aHaJIn3a (UHAHCOBOM OTYETHOCTH COCTABIISET
(UHAHCOBYIO OTYETHOCTb , HO JIONyCKaeT
HETOYHOCTHU B pacueTax;

PaccunTbiBaeT aHAMUTHYECKUX IOKazaTeseu
(uHAHCOBOW OTYETHOCTH;

CocraBnsger  (UHAHCOBYIO  OTYETHOCTb,
YUUTBIBAs pa3anyYHbIe COCO0BI ee
COCTaBJICHUS

IIpoBoaut aHaJIn3 PHUCKOB
KpEAUTOCIOCOOHOCTH U PBHIHKOB KarlwuTaa,
KOTOpbIE CIIOCOOCTBYIOT MTOBBILIEHUIO

JICICTBEHHOCTH BHYTPEHHETO KOHTPOJISI M

Xopormo (70-84 6anna)

45



3 PEeKTUBHOCTH yMpaBICHHUs B IIEJIOM, HO
JIOMyCKaeT OMIMOKHU B pacueTrax

ITpumenser METO/1bI (dbopmupoBaHus
(MHAHCOBBIX M OINEPALMOHHBIX CTPAaTErui
JUIsl OLIEHKU aKTHBOB IIPU PELICHUU Keifca;
IIpu peleHnuu Kelica npeiaraet
aJIbTEPHAaTUBHbIE  BAPHAHTBl  (DMHAHCOBOM
MOJINTUKH,  IO3BOJIIOIIME  OCYHIECTBIIATH
ONTUMAJIbHBIN BbIOOp (bUHAHCOBBIX
CTpaTeruii, aaeKBaTHBIX OOIIEH CcTpaTeruu
pa3BUTHSL, HO JOITYCKAaeT HETOUHOCTH

He moxeT npoBecTy rpaMOCTHO (aKTOPHBIIM
aHaJN3 JeTEPMUHUPOBAHHBIX MO/IENeH (METOA
LEMHbIX OJCTaHOBOK, a0COJIOTHBIX Pa3HUL,
UHTETrpabHbI METOJA U JIp.) C HEOOJIbIINMHU
OIIMOKaMH;

C moMoOmpI0 MaTeMaTHYeCKHMX METOJIOB
aHaIn3a (UHAHCOBOM OTYETHOCTH COCTABIISET
(UHAHCOBYIO OTYETHOCTh , HO JIOIYCKAeT
OLIMOKH B pacyerax;

PaccunThiBaeT aHAIMTHYECKUX IOKa3aTeleH
(uMHAHCOBON OTYETHOCTH C OLIMOKAMHU,;
CocraBnger  (UHAHCOBYIO  OTYETHOCTb,
YUUTBIBAs pas3nuyHbIe Coco0bI ee
COCTaBIICHHSI

[IpoBoaut aHaIu3 PHUCKOB
KpPEIUTOCIIOCOOHOCTH M PBIHKOB KallWTala,
KOTOpBIE CHOCOOCTBYIOT MOBBILICHUIO

NEHCTBEHHOCTH BHYTPEHHEr0 KOHTPOJIS U
3G GEKTUBHOCTH YIpPaBIEHUS B ILEJIOM, HO
JOTyCKaeTTpyoOble OIMOKH B pacueTax
IIpumensier METO/BI (dbopmupoBaHus
(UMHAHCOBBIX M OMNEPALMOHHBIX CTpaTeTruil
JUI OLEHKH aKTMBOB IIPU PEILIEHUM Kelica,
HOZEIAET TO C OIINOKAMU,

[Ipn peleHnu Kelica npeaiaraet
aJIbTepHATHBHbIE ~ BAapUaHThl  (PUHAHCOBOM
MOJINTUKH,  TO3BOJISIOIIME  OCYHIECTBIIATH
ONTUMAJIbHBIN BBIOOp (UHAHCOBBIX
CTpaTeruil, aJeKBaTHbIX OOIIEeH cTpaTeruu
pa3BUTHSL, HO OLIMOKaN

Y noenerBoputensHo (50-69 6amioB)

He moxeT npoBecT rpaMOCTHO (aKTOPHBIH
aHaJN3 JeTEPMUHUPOBAHHBIX MOJIeNel (MeTox
IEMHBIX TOJCTaHOBOK, a0COJIOTHBIX Pa3HHUII,
MHTETPaJIbHBI METOA U Jp.) C HEOONbIIUMHU
OIMOKaMH;

He w™oxer paccuutarh  aHaJIUTHYECKUE
mokaszateny  (pUHAHCOBOW  OTYETHOCTH C
OIIMOKAMHU;

CocraBnsger  (UHAHCOBYIO  OTUYETHOCTb,

HeynosnersopurensHo (MeHee 50 6aioB)
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YUUTHIBAs pa3ianyHbIe CHOCOObI ee
COCTAaBJICHUS

[IpoBoaut aHaIu3 PHUCKOB
KpPEIUTOCIIOCOOHOCTH M PBIHKOB KallWTala,
KOTOpBIE CHOCOOCTBYIOT MOBBILICHUIO

JCWCTBEHHOCTH BHYTPEHHETO KOHTPOJIS H
3¢ (}HEeKTUBHOCTH YOpPAaBIEHUS B LEJIOM, HO
JIOMTyCKaeTrpyOble OIMMOKH B pacueTax

He MOJXKET MPUMEHUTD METO/IbI
(hopMupoBaHHUS (hMHAHCOBBIX u
ONEPAIMOHHBIX CTpaTeruii Juis OICHKHU
aKTHBOB IIPU PEIICHUH Kelca, HOJENAeT 3TO
C OIIMOKAaMHU;

IIpu peleHuu Kelica npeiaraet
albTepHATUBHBIE  BapHaHTbl  (UHAHCOBOU
MOJMUTHKH, TO3BOJISIOIINE  OCYLIECTBIATH
ONITUMAaJTbHBIN BBIOOD (hMHAHCOBBIX
CTpaTeTHii, aJeKBaTHBIX OOIIEH CTpaTeruu
pa3BUTHS, HO OITMOKAN

IlIkaJjia olleHMBAHHUsI MOCJIe YeTBEPTOro ceMecTpa (3a4eT ¢ OLEeHKOi)

JIeMOHCTpUpYET 3HaHHS TEOPETHYECKHUX
NPUHIUIOB (HOPMHUpPOBAaHUS (PUHAHCOBOU
OTYETHOCTH B cooTBeTcTBUU ¢ MCDO
CocraBun (UHAHCOBYIO OTYETHOCTH B
coorBerctBut ¢ MCDO ¢  yuerom
MOCJICACTBUIM BIMSHUS Ha (DUHAHCOBBIC
pe3ysIbTaTel  AEATEIBHOCTH  OpPraHU3alUn
COTJIACHO MHJIMBUIyaJbHOMY 3aJaHUIO0
CoctaBui  (PMHAHCOBYKO  OTYETHOCTH C
HCIOJIb30BAHUEM METOAMKH pacueToB U
IIPEICTAaBUI aHAJIU3 MOCIEACTBUM BIUSHUSA
Ha (pUHAHCOBBIE PE3YNbTATHI AESTEIBbHOCTU
OpraHM3aluu

[IpencraBisier cxembl, HalEJ€HHbIE Ha
yIy4LIEHUE OPraHU3allMOHHOTO YIPABIICHUS
(dbunancamu c HCIIOJIb30BAHUEM
IIPOrPECCUBHOM  KOHLENIMM  YIPaBJICHUS,
OpUEHTHPOBAaHHBIE Ha pPOCT  PHIHOYHOU
LIEHHOCTH

[Ipumensier OCHOBHBIE TIPUHITHAITBI
MapKeTUHTa B YIpaBieHUU GUpMOii ¢ ydeTom
BJIUSIHUSL BHYTPEHHUX U BHEUIHUX (DaKTOPOB
PBIHOYHOW CpeJibl; MPOBOAMTH pa3zpaboTKy
MapKeTHUHTOBBIX IPOrpamMM, OCYLIECTBIISET
KOHTpOJIb pealu3aly IUIaHOB; (opMupyer
3aJlaHusl Ha TMPOBEACHHE MAapPKETUHTOBBIX
HCCIIEI0OBaHUM YAOBIETBOPEHHOCTH KIIMEHTOB

(bupmbI

Otmuuno (85-100 Ganmnos)
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Crpour OpraHM3aIIOHHbIC CXEMBI
(UHAHCOBOTO MEHEKMEHTa JUIs KPYIHOTO,
CpeIHero M Majoro OW3Heca, IPUMEHSET Ha
MIPAKTUKE aJeKBaTHBIE CXEMbl MATPHUYHBIX H
JIMBU3MOHANBHBIX CTPYKTYp B YIPaBICHUU
¢dunancamy;

[Tpumenser METO/IBI KOMIUIEKCHOT'O
YIIPaBIEHYECKOr0 (PMHAHCOBOIO aHAIW3a U
KPUTHUYECKH HHTEPIPETUPYET IOTyICHHBIC
pE3yNIbTaThI

JleMOHCTpUpYET 3HaHMsS TEOPETHYECKHUX
OPUHIUIOB (HOpPMHUPOBAaHUS (PUHAHCOBOU
OTYETHOCTH B cooTBeTcTBUU ¢ MCDO
CocraBun (UHAHCOBYIO OTYETHOCTH B
coorBerctBUd ¢ MCPO ¢ yuerom
MOCTICICTBUI  BIMSAHUS Ha (PUHAHCOBBIC
pe3yabTaThl  JEATENBHOCTH  OpraHU3alUU
COIVIACHO WHJUBUAYaJIbHOMY 3aJlaHUI0 C
HEeOOJIBLIIMMU HETOYHOCTAMU

CoctaBuin  (MHAHCOBYIO  OTYETHOCTH C
UCIOJb30BAHUEM METOAMKH pacueToB MU
MPEJCTaBUI aHAIN3 TOCIEICTBUI BIUSHUSA
Ha (PMHAHCOBBIC PE3YNbTAThl JIESATEIHLHOCTH
OpraHM3allK, HO CXeJlaJdl HE3HAuUuTEJbHbIE
OLINOKHU

[IpencraBisier  cxembl, HAalEJIEHHbIE Ha
yIy4IlIEHUEe OpPraHU3alMOHHOIO YIIPABICHUS
buHaHCAMU C HCI0JIb30BAHNEM
IIPOrPECCUBHOM  KOHLEMIMU  yIpaBlICHUS,
OPHEHTUPOBAaHHBIE HAa POCT  PHIHOYHOM
LIEHHOCTH

[Tpumensier OCHOBHBIE MIPUHITUTIBI
MapKeTUHTa B yIpaBieHUU GUpMOil ¢ ydeTom
BJIMSIHUS BHYTPEHHUX U BHEIIHUX (PaKTOpPOB
PBIHOYHOW CpEJbl; TPOBOAWUTH pPa3pabOTKy
MapKETUHTOBBIX IPOrpamMM, OCYLIECTBISET
KOHTPOJb pealn3alvy IUJIaHOB; (opMHpyeT
3aJJaHUsd Ha [POBEACHUE MAapKETUHTOBBIX
HCCIIEIOBaHUM Y10BJIETBOPEHHOCTH KIIMEHTOB
bupmbl

Crpour OpTraHu3aIMOHHbBIE CXEMBI
(UHAHCOBOIO MEHEKMEHTa JUIsl KPYIHOTO,
CpeIHEero M Majoro OusHeca, MPUMEHSIET Ha
NIPAKTUKE aJIeKBaTHbIE CXEMbl MATPUUYHBIX U
TMBU3UOHAIBHBIX CTPYKTYp B YIIPaBICHUH
¢uHaHCaMH, HO TMpPU ITOM JIOIYCKaeT
HETOYHOCTH;

[Tpumensier METObI KOMILJIEKCHOTO
yIpaBieH4YecKoro ()MHAHCOBOTO aHAIMW3a U
KPUTHYECKH HHTEPIPETUPYET MOJyYEHHBIE

Xopomo (70-84 6amna)
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pe3yNbTaThl, HO C OIIMOKAMU

Y nosnerBoputenabHo (50-69 6amioB)

He wmoxer mnpoaeMOHCTpUpPOBATH 3HAHUS
TEOPETUUYECKUX MPUHIUIIOB
dbopmupoBanus GUHAHCOBON OTYETHOCTH B
cootBeTcTBUU ¢ MCDO

HcneiTbiBaeT 3aTpyIHEHUS npu
cocTaBieHUH (UHAHCOBONH OTUETHOCTHU B
coorBerctBUM ¢ MCDO ¢ yuerom
MOCIICACTBUIM BIMSHUS Ha (DUHAHCOBBIC
pe3yabTaThl  JEATEIBHOCTH  OpraHHU3alud
COIVIACHO WHJUBUIYaJbHOMY 3aJlaHUI0 C
HEOOJIBIIMMH HETOYHOCTSIMU

CoctaBmil  (pUHAHCOBYIO  OTYETHOCTH C
WCIIONBb30BAHUEM METOAMKHA PACUETOB U
MPEJICTaBUJI aHaJIN3 MOCIEACTBUM BIUSHUS
Ha (PMHAHCOBBIC PE3YNBTATHI ACSITEIHLHOCTU
OpraHM3aliy, HO caelal TIpyOble OUIMOKU
OIHUOKHU

He moxer mpencTtaBuTh CXEMbl, HallCJIEHHBIE
Ha YIIy4IlICHHUE OpraHU3aIMOHHOTO
yrpaBieHus: (UHAHCAMU C HCIIOJb30BAHHEM
MPOTPECCUBHON  KOHIENIMU  YIpPaBJICHUS,
OpUEHTHPOBAaHHBIE Ha POCT  PHIHOYHOU
LIEHHOCTHU

He mMoxeT npuMeHUTh OCHOBHBIE MPUHIUIIBI
MapKETHHTa B yIPaBICHUH (UPMOI C yUeTOM
BIIUSIHUSL BHYTPEHHUX U BHEUIHUX (DaKTOPOB
PBIHOYHOM Cpefbl; MPOBOIUTH pa3paboTKy
MapKETHUHTOBBIX MPOTrpamMM, OCYIIECTBISET
KOHTPOJIb pealn3allii IJIaHOB; (HOpMUpPYET
3alaHusl Ha TMPOBEACHHE MAapPKETUHTOBBIX
WCCTIEIOBAHUH YIOBICTBOPEHHOCTH KIIMEHTOB
bupmbl

He w™oxer mocTpouth OpraHu3andoOHHBIE
cXeMbl (MHAHCOBOTO MEHEKMEHTa s
KpYITHOTO, CpEIHEro M MaJioro Ou3Heca,
MPUMEHSIET Ha MPAKTUKE aJIeKBATHBIE CXEMBI
MaTPUYHBIX W JUBU3HOHAIBHBIX CTPYKTYp B
ylpaBieHUH (UHAHCAMH, HO TIpU OSTOM
JOTYCKaeT OIIUOKH;

He wmoxer  mpuMeHUTH METOIbI
KOMILJIEKCHOTO YIPaBIE€HYECKOTO
(UHAHCOBOTO aHanM3a U  KPUTUYECKU
WHTEPIPETUPYET TOIYUECHHBIE PE3yJbTaTHI,
HO ¢ OIUOKaMu

B pamkax nenoBol WIrpel  HE MOXET
MPUMEHHUTH OCHOBBI  MEXIYHApPOIHBIX
CTaHAApTOB  (PUHAHCOBON  JEATEIHLHOCTH
(ISFR, ISA, IAS, ISBR, ISFE u np.) B nemsx
YKPETICHUS OpraHU3aIMOHHO-TIPABOBBIX

HeynosnerBopurensho (Menee S0 6anioB)
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OCHOB YIIPaBJICHYECKHUX PEUICHUN

He mMoxer B I0JIHOM Mepe IPUMEHTb METOJIbI
JOCTH)KEHUSI COaJaHCUPOBAaHHOM CUCTEMBI
(YHKIMOHATBHBIX CTPATErHidl MPU PELICHUN
Kelica

Illkana oneHnBaHusl Mocje 5 cemecTpa (3K3aMeH)

PabGoraer co craructudeckoil = 0a3zoil

JAHHBIX;
Pemaer IIPAaKTUYECKHUE 3a1a4u c
IIPUMEHEHUEM  METOJOB  JIMHEWHOIO U
JIUHAMHUYECKOIr'o porpaMMHUpOBaHUA,

CTpOUT U oOpabaThiBaeT JAMHAMUYECKHUE
psanel st pOpMUPOBAaHHMS — HAIEKHOU
CTaTUCTHYECKOM 0a3pl aJi1 TOCTPOCHHS
(UHAHCOBBIX  MPOTHO30B W OICHKHU
(UHAHCOBOI MEPCIEKTUBEI

[IpencraBisier  cxembl, HAalEJEHHbIE Ha
yIAy4dlIeHue OPraHU3allMOHHOTO YIPaBIICHUS
buHaHCAMU C HCII0JIb30BAHNUEM
MPOTPECCUBHON  KOHIEMIMHU  YIPaBJICHUSA,
OPUEHTHUPOBAaHHBIE Ha pPOCT  PHIHOYHOU
LEHHOCTHU

[Ipumensier OCHOBHBIE HIPUHLIUIIBI
MapKeTHHTa B YIPaBICHUHU PUPMOI C yuyeTOM
BJIMSIHUS BHYTPEHHUX W BHEIIHUX (DaKTOPOB
PBIHOYHON Cpebl; MPOBOAUTH pa3pabOTKy
MapKeTHUHTOBBIX MPOrpamM, OCYLIECTBIISET
KOHTPOJIb pealu3ali IUIaHOB; (opMupyer
3aJlaHusl Ha TMPOBEACHHE MAapPKETUHIOBBIX
HCCIIEIOBAaHUM YOBIETBOPEHHOCTH KIIMEHTOB
(bupmbI

Crpour OpraHHU3alOHHBIE CXEMBI
(bMHAHCOBOIO MEHEPKMEHTa Uil KpPYIHOTO,
CpeAHero M Majoro Ou3Heca, MPUMEHSET Ha
MIPaKTUKE aJ€KBAaTHbIE CXEMbl MATPUYHBIX U
JUBU3HOHAIBHBIX CTPYKTYp B YIIPaBJICHUU
¢uHaHCamU;

IIpumensier METO/IbI KOMIIJIEKCHOTO
yIpaBieH4YecKoro (MHAHCOBOIO aHajlu3a H
KPUTHUYECKH HUHTEPIPETUPYET IOJyUEHHBIE
pe3yNbTaThI

B pamxkax 1esoBoi UTpbl IPUMEHSET OCHOBBI
MEXIYHapOAHBIX CTaHIAPTOB (HHHAHCOBOU
nearenbHoCcTH (ISFR, ISA, TAS, ISBR, ISFE
u ap.) B LemsIX YKpeTIeHUS
OpraHMU3alIOHHO-TIPaBOBBIX OCHOB
YIPABJICHUYECKUX PEIICHUI

Otmmuno (85-100 Gamos)
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[Tpumensier METOIBI JOCTHKEHUS
cObamaHCHUpPOBAaHHOM CHUCTEMBI
(YHKIIMOHATBHBIX CTPATETHid TPU PEIICHUN
Keica

PabGoraer co craructudeckoil = 0a3zoil

JAHHBIX;

Pemaer IIPAaKTUYECKHUE 3a1a4u c
IIPUMEHEHUEM  METOJOB  JIMHEWHOIO U
JIUHAMHUYECKOIr'o porpaMMHUpOBaHUA,

CTpOMT W oOpabaThiBaeT JHHAMHUYCCKHUE
panel st GOPMHUPOBAHUS  HAJNECKHOU
CTATHUCTHYECKOH 0a3pl JUIS IOCTPOCHHS
(UHAHCOBBIX  TPOTHO30B W  OICHKHU
(GUHAHCOBOI  TEPCIEKTUBBI,  JIOIyCKae
HE3HAYUTEIbHBIC OMINOKH.

[IpencraBisier  cxeMmbl, HAaIlCJICHHbIC  Ha
VIIYYIIEHUE OPTaHHU3AIOHHOTO YITPABJICHHUS
(dbuHaHCAMM c HCITOJIb30BaHUEM
MIPOTPECCUBHON  KOHICNIMHA  YIPABJICHUS,
OPHUEHTHUPOBAaHHBIE HAa POCT  PHIHOYHOU
LIEHHOCTH C HE3HAYUTEIbHBIMH OIINOKAMH .

B pamkax 1e110Bo# UIpbl MPUMEHSIET OCHOBBI
MEXTYHAPOJHBIX CTAHIAPTOB (HPMHAHCOBOU
nestenpHOCTH (ISFR, ISA, IAS, ISBR, ISFE

u Ip.) B HEemsX YKPETUICHUS
OpraHU3alMOHHO-TIPaBOBBIX OCHOB
YIIPABICHUYECKUX PELICHU

[Ipumenser METO/bI JIOCTH>KEHUS
cOalaHCUPOBAHHOM CHUCTEMBI

(YHKIIMOHATBHBIX CTPATETHil MPH pelIeHUN
Keiica, HO pu 3TOM JIOITyCKAaeT
HE3HAYUTENLHBIE OIITNOKHA

Xoporo (70-84 6amnna)

JIeMOHCTpUpPYET  OrpaHUYECHHBIE  3HAHUSA
TEOPETUYECKUX MPUHIUIIOB
dbopmupoBaHUs PUHAHCOBOW OTYETHOCTH B
coorBercTBuu ¢ MCDO

HcneiTeiBaeT 3aTpyHEHUs pu
COCTaBJIeHUH (UHAHCOBOM OTUETHOCTU B
coorBerctBUM ¢  MCDO ¢  yuerom
MOCNEACTBUIM BIMSHUS Ha ()UHAHCOBBIE
pe3ysbTaTel  ACATEIBHOCTH  OpPraHU3alMH
COTJIACHO WHJUBUAYaIbHOMY 3aJlaHUIO0 C
HEOOJIBIIMMU HETOUHOCTAMHU

CocTtaBmsl  (pUHAHCOBYIO  OTYETHOCTh C
HCIIOJIb30BAHUEM METOAMKM pacueToB U
MIPE/ICTaBUJ aHaJIU3 MOCIEACTBUM BIUSHUS
Ha (PMHAHCOBBIE PE3YNbTATHI JEATEIHLHOCTH
OpraHu3alyy, HO chejal TrpyObie OmuOKH

Y noenerBoputenbHO (50-69 6annos)
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OLIMOKHU

HcnbIThIBaeT 3aTpyIHEHUS npu
MPEJICTaBJICHUH  CXEMbl, HAaIlleJICHHbIE Ha
yAy4IIEHUE OPraHU3alMOHHOTO YIPABICHHS
¢dbuHaHCaMH C HCIIOJIb30BAHHEM
MIPOTPECCUBHOM  KOHIEMIMU  YIPaBIICHUS,
OpUEHTHPOBAaHHBIE Ha POCT  PHIHOYHOU
LEHHOCTH

He MoxerT mnpuUMEHUTb T  OCHOBHBIE
NPUHIUIBl ~ MapKeTHHra B yIPaBICHUH
¢bupmoli ¢ ydeToM BIMSHHS BHYTPEHHHX U
BHEIIHUX  (PaKTOPOB  PBIHOYHOW  CpeJbl;
MPOBOAUTH  pa3paboOTKy  MAapKETHHTOBBIX
poTrpamm, OCYILECTBIISICT KOHTPOJIb
peav3aluy 1iIaHoB; GOPMUPYET 3aJaHUs HA
MIPOBE/ICHUE MApPKETUHTOBBIX HCCIICAOBAHHM
yIIOBJIETBOPEHHOCTHU KJIHMEHTOB (PUPMBI
Crpout OpraHU3aIMOHHbBIE CXEMBI
(UHAHCOBOTO MEHEHKMEHTa U KpPYITHOTO,
CpeIHEero M Maioro OusHeca, MPUMEHSIET Ha
MIPAKTUKE aJeKBaTHBIE CXEMbl MATPUYHBIX H
JTUBU3UOHAIBHBIX CTPYKTYp B YIPaBJICHUU
(uHaHCAMU, HO ITPH 3TOM JIOITYCKAeT OLIMOKH;
B pamkax pgenoBoil UIpel  HE MOMKET
PUMEHHUTD OCHOBBI  MEXJyHapOIHBIX
CTaHIapTOB  (PMHAHCOBON  JIE€ATEIHHOCTHU
(ISFR, ISA, IAS, ISBR, ISFE u np.) B nemsix
YKpeTIeHus OpPraHU3aIMOHHO-TIPABOBBIX
OCHOB YIIPaBJIECHYECKUX PEIICHUI

He MoxxeT B mOHOM Mepe MPUMEHTh METObI
TOCTIDKEHUST COaJTaHCHPOBAHHON CHCTEMBI
(YHKIIMOHATBHBIX CTPATEeTHil MPH pelIeHUuN
Keiica

He MoxeT mnpoaeMOHCTpUpOBaTh 3HAHUS
TEOPETUYECKUX MPUHIUAIIOB
dbopmupoBaHusi PUHAHCOBON OTYETHOCTHU B
cootBeTcTBUU ¢ MC®DO

UcnbiTeiBaeT 3aTpyIHEHUS npu
cocTaBleHHH (UHAHCOBOW OTUETHOCTH B
coorBerctBUM ¢ MCDO ¢ yuerom
MOCNEACTBUI BIMSHUS Ha ()UHAHCOBBIC
pe3yabTaThl  JEATEIBHOCTH  OpTaHHU3alud
COrJJaCHO HWHJMBHUAYAIbHOMY 33JaHUI0 C
HEOOJIBIIUMH HETOYHOCTSIMHU

CoctaBmii  (UHAHCOBYIO  OTYETHOCTH C
WCTIONB30BAaHUEM METOAMKHA PAcueToB |
MpEeACTaBUJ aHAJIU3 TMOCIEICTBUM BIMSHUS
Ha (PUHAHCOBBIC PE3YJbTATHl JIEATCITLHOCTH
OpraHM3alfy, HO caelal TpyOble OUITHOKU
OIHUOKHU

He moxer nmpencTaBuTh CXEeMbl, HAI[CJICHHbIE

HeynosnerBopurensHo (MeHee 50 6aoB)
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Ha YIIy4IllIEHHE OpraHU3alMOHHOIO
yrpaBieHus: (UHAHCAMU C HCIIOJIB30BAHHEM
MIPOTPECCUBHOM  KOHUENUUU  YIpaBJICHUS,
OpPUEHTUPOBAHHBIE HAa POCT  PHIHOYHOM
LIEHHOCTHU

He MoxeT npuMeHUTh OCHOBHBIE TTPUHITUIIBI
MapKeTHHTa B YIPaBICHUHU PUPMOIL C yuyeTOM
BIIUSIHUSL BHYTPEHHUX U BHEUTHUX (DaKTOPOB
PBIHOYHOM Cpe/bl; MPOBOIUTH pa3paboTKy
MapKETUHTOBBIX MPOTPaMM, OCYIIECTBISET
KOHTPOJIb pealn3aliy IUJIaHOB; (popMHUpYyeT
3a/laHisl Ha TIPOBEJICHUE MAPKETUHIOBBIX
HCCIEA0BAHUH YOBIETBOPEHHOCTH KIIMEHTOB
bupmbI

He MoXer mnoOCTpOUTH OpraHu3alMOHHBIC
CXeMbl (PMHAHCOBOTO MEHE/DKMEHTa s
KpYIIHOTO, CpEAHEr0 U Mayoro OwusHeca,
MIPUMEHSET Ha MPAKTUKE aJCKBATHBIE CXEMBI
MaTpUYHBIX U JUBU3UOHAIBHBIX CTPYKTYP B
ylpaBieHUH (GUHAHCAMH, HO TIPU OSTOM
JOTTYCKaeT OLINOKH;

B pamkax pgenoBoil uUIrpel  HE MOXKET
MIPUMEHUTH OCHOBBI ~ MEXIYHAPOIHBIX
CTaHIapTOB  (PMHAHCOBON  NIE€ATEIHHOCTHU
(ISFR, ISA, IAS, ISBR, ISFE u np.) B nemsix
YKpEIUIeHUs OpraHU3aLMOHHO-TIPAaBOBBIX
OCHOB YIIPaBJICHUYECKUX PEIICHUI

He moxeT B HosIHOM Mepe IPUMEHTh METO]IbI
JOCTUXKCHHS COQIAHCUPOBAHHOW CHUCTEMBI
(YHKIIMOHATIBHBIX CTPATEeTHil MPH pelIeHUuN
Kenca

4.4. MeToanyeckne MaTepHuaJibl

CryneHT aomyckaeTcsl K 3a4eTy MO JUCHUIUIMHE B Cllydae BBIOJHEHUS UM Yy4eOHOro
IUIaHA [0 JUCHUIUIMHE B TIOJHOM OOBEeMe: BBIIOJHEHHUS BCEX MEPOIPHITHI,
MIPEAYCMOTPEHHBIX TPOrPAMMON TUCIUIUIAHBI

IIpomexyTounasi arrecranus 1 (Tperuii ceMecTp): 3a4eTC OLEHKOM

Pemenne ¢ nomompto keiicoB «Kamariy», «/lxenepan anekrpuk» (cm. [Ipunoxenue 1
Keiicpl): oueHka (pUHAHCOBOTO COCTOSHUS C JOOaBIIEHMEM M aHaJIM30M JAHHBIX TEKYILEro
nepuoaa. TectupoBanue mno rpynmnam. [lo mroram Kpyriblii cTon ¢ cooOmieHussMH B Gopme
TOJIOBHOT'O COOOIIEHUS, 100aBICHUN U pa3yMHOW KPUTUKH

IIpomexyTouynas arrecTanms 2. (4eTBePThIH ceMeCTpP):3a4eT ¢ OLEHKOM
3ader ¢ OIEHKOW MPOBOIUTCA B (popmaTe 3amuThl MPOEKTOB Ha TeMy «DUHAHCOBBIM
aHaJIu3».

JK3aMeH (MATHIH cemecTp)
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PemreHne npakTuKo-OpUEHTUPOBAHHBIX 33124

[Tpouieaypa npoBeaeHUs TPOMEKYTOUHOM aTTeCTaIUH:

1. B ayauTOpUU OJHOBPEMEHHO MOT'YT HaXOJUThCs He OoJiee 25 YenoBek 00yJaromuXxcst
TPYIIIIBL;

2. oOyyaromuics uIsl cjauu 3adeTa (IK3aMeHa) PeabsBISIET YK3aMEHATOPY CBOIO
3aUETHYIO KHIKKY, IIOJTy4aeT YUCThIe MapKUPOBAaHHBIE JTUCThl OyMaru Juisd 3anuceil oTBeTa,
3aTeM MPHUCTYIAET K MOATOTOBKE O0TBeTa. OTBETHI HAa TECTOBBIC 3a/IaHUS HAJIO JaBaTh HA JIMCTaX
JJIs1 OTBETA. HpI/I BBITTOJTHCHUH NPAKTHYCCKUX 3aI[aHHI>i HCO6XOI[I/IMO aThb OTBET B IMCBMCHHOM
BUJIE, IOJPOOHO U3JIOKHB XOJI PEIICHUS, TPH HEOOXOAUMOCTH 3aKOHYUTh PEUICHUE BBIBOIAMHU;

3. uist paboTHI € 33JJaHUEM CTYACHTY OTBOAUTCS He Oosee 90 MUHYT;

4. 0 UCTCUCHUH OTBEJICHHOTO BPEMCHH CTY/ICHT CIIAeT 3aJJaHHe Ha ITPOBEPKY;

5. IMomyueHHbIe PabOTHI IPETIOAABATENH IPOBEPSICT U OTJIAMIAET CTYACHTAM PE3yIbTaThl
110 OKOHYaHUU TIPOBEPKHU.

Bo Bpemst paboTHI C MPAKTHUECKUMHU 3aITaHUSIMUA CTYACHTBI UMEET MIPABO
BOCIIOJIb30BaThCs KATBKYIISITOPOM.

PesynbTar 1o cravye mpoMeKyTOYHON aTTeCTaIlUH TOCTIe OOBSBICHUS BHOCSTCS B
9K3aMEHAIIMOHHYIO BEIOMOCTh U 3a4CTHYIO KHHIKKY.

5. MeToauuecKkue YKazaHust AJasd oﬁyqamumxcﬂ M0 OCBOCHHUIO TUCHMUIIIMHBI

1. IToaroroBka K JieKIUSAM

I'maBHOE B mepHoA MOATOTOBKM K JIEKIMOHHBIM 3aHATHSM — HAy4UTbCA METOAAM
CaMOCTOSITEJIbHOTO YMCTBEHHOT'O TPYy/1a, CO3HATENbHO pa3BUBaTh CBOU TBOPUYECKHUE CIIOCOOHOCTH
U OBJIa/IeBaTh HAaBBIKAMU TBOPYECKOH paboThl. {11 3TOro HEOOXOJUMO CTPOro coOIHOAATH
TUCIUTUTMHY y4eObl U moBefeHus. UeTKoe MIaHnpOBaHUE CBOETO padOvYero BPeMEHHU U OTIbIXa
ABJISIETCA HEOOXOAMMBIM YCJIOBHEM JJIsl YCHEIIHOW caMOCTOATEeNbHOM paboThl. B ocHOBY ero
HY)KHO IOJIOXKMTH pabouue MporpamMmbl M3y4yaeMbIX B CEMECTpe AUCHMIUIMH. ExenHeBHOMN
yueOHOIl paboTe CTyneHTy cienyeT yaensars 9—10 yacoB cBOEro BpeMeHH, T.€. IIPU LIECTH Yacax
ayIUTOPHBIX 3aHATUM CAMOCTOATENLHOM paboTre HeoOxoaumo oTBOAUTH 3—4 uaca. Kaxmomy
CTYAEHTY CJIeJlyeT COCTaBIIATh €KEHEICJIbHBIA U CEMECTPOBBIN MIaHbl pabOThI, @ TAKXKE IUIaH Ha
Kaxabld pabounii neHs. C Bedepa Bcerja Hajo pacrnpenensits paboTy Ha 3aBTpaIlHUM JeHb. B
KOHIIE Ka)KJOro JIHS LeNeco00pa3Ho MOABOAMTH UTOT pabOThI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBITMIOJTHEHO 10 HAMEYEHHOMY IUIaHy, HE ObLIO JM KaKUX-TH00 OTCTYIUICHHH, a ecnu OblIH, MO
KaKOW MpHYMHE 3TO Ipoun3onuio. HyXHO OCyIIECTBIATE CaMOKOHTPOJIb, KOTOPBIM SIBIISETCS
HEOOXOJUMBIM YyCJIOBHEM ycHemHoW yueObl. Ecim 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEOO0X0/IMMO H3bICKAaTh BpeMs JUIs 3aBEpIIEHHUs TONW 4YacTH paboThl, HE yMeHbIlIas oObema
HEZENBHOTO IJIaHa.

2. CamocrosiTesibHAsI pa00TA HA JIEKIUH.

Cnymanue W 3anMch JEKIU — CIOXHBIA BHJ BY30BCKOH ayAMTOPHOH pabOTHI.
BHuMarenbHOe CilyllaHME€ W KOHCIEKTHPOBAaHUE JIEKIMHW IIPEAIOJaracT HHTEHCUBHYIO
YMCTBEHHYIO I€ATEIbHOCTh CTy/ieHTa. KpaTkue 3anucH JeKIHii, UX KOHCIIEKTUPOBaHUE ITOMOTaeT
YCBOUTH yueOHbIM MaTepuas. KoHCHeKT sBisSeTcs MOJE3HBIM TOrJa, KOTJa 3alucaHO CaMoe
CYILIIECTBEHHOE, OCHOBHOE M CJI€JIaHO 3TO CaMUM cTylneHToM. He Hamo cTpemMHuThCs 3amucarhb
JIOCJTIOBHO BCIO JIEKIIMIO. Takoe «KOHCHEKTUPOBAaHHE» MPUHOCHUT OOJIbIIE Bpela, YeM MOJIb3bI.
3anuch JIEKIUA PEKOMEHAYETCSl BECTH MO BO3MOXKHOCTH COOCTBEHHBIMHU (DOPMYIHPOBKAMHU.
KenarenpHO 3amMch OCYIIECTBIATH Ha OAHOW CTPAHUIE, a CIEAYIOIIYK0 OCTaBIATH IS
npopaboTKK y4yeOHOro MaTepuajia caMOCTOSITENIbHO B JOMAIIHUX yciaoBHsX. KoHcnekT jexiuu
Jydlle MoApa3fensTh Ha MyHKTHI, maparpadsl, co0a0aas KpacHyI0 CTPOKY. DTOMY B OOJIBLION
cTeneHu OyayT CHocoOCTBOBATH IMYHKTHI IUIAHA JIEKIMH, MPENOKEHHbIE MPEroaaBaTessM.
[TpuHiMnuaabHBIE MecTa, oIpeneneHus, (GOopMyiabl U Jpyroe cieayeT CONpPOBOXAATh
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3aMEUYAHUSAMH «BAXHO», «0CO00 Ba)XKHO», «XOPOILIO 3alIOMHHUTH» U T.II. MOXHO JIeNaTh 3TO U C
MOMOIIbIO PA3HOLIBETHBIX MapKepoB WiH pyuek. Jlydiie eciau oHu OyyT COOCTBEHHBIMHU, YTOOBI
HE MPUXOJUIOCH IPOCUTH UX Y OJJHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO BpEMS JIEKLIUH.
I{enecoobpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HAYKHU, CUMBOJIBI), COKpAICHUS
cioB. He numauM Oynet u u3ydeHne OCHOB cTeHorpaduu. PaboTast Haq KOHCIIEKTOM JIEKIUH,
BCerja HEOOXOAMMO HCIOJIb30BaTh HE TOJBKO Y4YEOHHMK, HO M Ty JIUTEpaTypy, KOTOPYIO
JIOTIOJTHUTEIILHO PEKOMEHIOBAN JIEKTOp. VIMEHHO Takas cepbe3Has, KpomoTjiuBas paboTra ¢
JICKIIMOHHBIM MaTEpUAIOM MO3BOJIUT TIIyOOKO OBJa/IeTh 3HAHUSMHU.

3. [loaAroToBKa K CEMHHAPCKUM 3aHATHSM.

[ToaroToBKy K KaXXIOMy CEMHHApCKOMY 3aHSATUIO KaXIbl CTYAEHT AOJDKEH HadaTh C
O3HAKOMJIEHHA C IUIAHOM CEMMHApPCKOIO 3aHATUS, KOTOPBIM OTpa)kaeT CoJEepKaHue
NpeIIOKEHHON TeMbl. TiiarenbHOe IPOAyMbIBAHUE U U3YyYEHHE BOIIPOCOB IIJIaHA OCHOBBIBAETCS
Ha TpopabOTKe TEKYyIIero MaTepuaia JeKIUH, a 3aTeM H3y4eHHs O0s3aTeNbHOH U
JIOTIOJIHUTEIbHOM JIMTEepaTyphl, PEKOMEHJOBAaHHYIO K JaHHOU TeMe. Ha 0CHOBe MHIMBUAYaIbHBIX
OPEINOYTEHU CTYACHTY HEOOXOIMMO CaMOCTOSITETIbHO BBHIOpATh TEMY JOKIIAAa MO mpodiemMe
CeMHHapa ¥ 10 BO3MOXXHOCTH IIOATOTOBUTh IO HEMy IMpe3eHTanuio. Eciu mporpammoit
JUCLUIUIMHBI MPEIyCMOTPEHO BBIIOJIHEHUE IPAKTUYECKOr0 3a/laHus, TO €ro HeoO0XOIUMO
BBIMIOJHUTH C Y4E€TOM IMpeanoKeHHOW MHCTpyKuuu (yctHo unu 10 mucemenHo). Bce HOBbIE
HOHSTHS IO U3y4aeMOil TeMe HE0OX0AUMO BbIyUYUTh HAU3YCTh M BHECTHU B IVIOCCAPUN, KOTOPBIN
1e1eco00pa3HO BECTH C CaMOro Havaja M3ydeHHs Kypca. Pe3ymbraT Takoit paboThl IOJKEH
IPOSIBUTHCA B CIIOCOOHOCTH CTY/I€HTa CBOOOJHO OTBETUThH HA TEOPETUUECKUE BOIIPOCHI CEMUHApA,
€ro BBICTYIUICHHHM W Y4YaCTHMM B KOJUIEKTUBHOM OOCYKIEHUU BOIPOCOB H3Y4aeMOH TEMBl,
IIPABUJIBHOM BBINIOJIHEHUU IPAKTUYECKUX 33JaHUI U KOHTPOJbHBIX paboT. CTpyKTypa ceMuHapa
B 3aBucMMOCTH OT coziepaHuUs U KOJIMYECTBA OTBEJICHHOTO BPEMEHU Ha U3yUEHUE KAKI0M TEMBbI
CEMHUHAPCKOE 3aHATUE MOXKET COCTOATDH U3 YETHIPEX-IISATH YacTeil:

1. O6cyxneHre TeOpeTUUECKUX BOMPOCOB, ONMPEACTCHHBIX MPOrPaMMON AUCIUILTUHBIL.

2. loxian v/ Wiy BBICTYIUICHUE C MPE3CHTAIUSAMHU 110 TIPOOJIeMe CeMHHApa.

3. O6cyx1eHre BBICTYIUICHUN TTO TeME — TUCKYCCHSL.

4. BpINojHEHHE NPAKTUYECKOTO 3aJaHUsl C IOCIEAYIOIUM pa30opoM IOJIy4YEHHBIX
pe3yNbTaTOB WM OOCYKJIEHHE MPAKTUYECKOTO 3a/JaHUs, BBIIOJHEHHOTO JOMa, €CIU 3TO
IIPEAYCMOTPEHO MPOTrPaMMON.

5. IlogBeneHue UTOroB 3aHATHA.

[lepBas dactb — OOCYXJIEHHE TEOPETHUYECKHUX BOMPOCOB - TMPOBOIAUTCS B BHUIE
(bpoHTanBHOM Oecenbl co BCeW IpymIoil U BKIOYaeT BEIOOPOUYHYIO MPOBEPKY IperoiaBaTesieM
TEOPETHUYECKUX 3HAHUU CTYIEHTOB. [IpuMepHas mpoaoIKUTENbHOCT, — 110 15 MuHyT. BTopas
4acTb — BBICTYIJICHUE CTYJEHTOB C JOKJIAJaMH, KOTOpBIE JOJDKHBI COIPOBOXKIATHCS
Npe3eHTAlUSIMU C LENbI0 YCWJIEHHUS HaIJIIIHOCTH BOCIPUATHUS, MO OJHOMY M3 BOIPOCOB
CeMMHapcKoro 3aHsATHs. OOs3aTenbHBIA DJIEMEHT JOKJaJa — TMpeJICTaBlIeHHEe W aHalu3
CTaTHUCTUYECKUX JaHHBIX, OOOCHOBAHUE COIMAIBHBIX MOCIEICTBUN JIFOOOr0 3KOHOMHYECKOTO
daxTa, sBieHus win mponecca. [Ipumepnas npogomkutensHocTh — 20-25 munyt. Ilocne
JIOKJIAJIOB CIENYeT UX 00CyXJeHue — TUCKyccHs. B xoae 3Toro srama ceMUHApCKOTO 3aHATHUS
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BONIPOCH! K JoKJIaauuKkam. [IpumepHas npoaoKUTENbHOCTh —
no 15-20 munyt. Ecnu mporpaMMoi mpeayCMOTPEHO BBITIOJIHEHHE MPAKTHYECKOTO 3aJaHusl B
paMKax KOHKPETHOW TEMBI, TO IIPENOAABATEISIMH OIIPENEISETCS €r0 COAEPKaHNE U JAETCs BpeMs
Ha €ro BBINOJIHEHHE, a 3aMeT HJeT oOcyxkJeHue pesynbraTroB. Eciu mpakTuueckoe 3agaHue
JIOJDKHO OBUIO OBITH BBIMOJIHEHO JI0MAa, TO HA CEMHMHAPCKOM 3aHITHUU IPETNo1aBaTellb MpoBepsieT
€ro BBINOJHEHHE (YCTHO WJIM NMUChbMEHHO). IlpuMepHast nmporoiKuTenbHOCTh — 15-20 MUHYT.
[TonBeneHueM WTOTOB 3aKaHUMBACTCAd CceMUHapckoe 3aHsATHe. CTyneHTaM JOJDKHBI OBITh
00BSIBIICHBI OLIEHKHU 32 paboTy U AaHbl X YyeTKue o0ocHoBaHUs. [IpuMepHas mpoJoIKUTENTbHOCTD
— 5 MHHYT.

4. PaGora ¢ 1MTepaTypHBIMH HCTOYHHUKAMH
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B mporecce moAroTOBKM K CEMUHAPCKUM 3aHSTHSM, CTYACHTaM HE0OXOIUMO OOpaTUTh
0co00e BHUMaHHE Ha CAaMOCTOSATEILHOE H3YYCHHE PEKOMEHIOBAHHON Y4eOHO-METOIMYECKOH (a
TaK)Ke HaydyHOH U TMOMyJsIpHOW) JsuTeparypbl. CamocrosiTenbHas paboTa ¢ y4eOHHKaMH,
y4eOHBIMH TIOCOOWSIMH, HAYYHOH, CIPAaBOYHOW M TMOIYJSPHON JHUTEpaTypoid, MarepuaiaMu
NEPpUOANYICCKUX I/I3I[aHI/II71 n I/IHTepHeTa, CTaTUCTUYCCKUMU JaHHBIMH SBJIACTCSA HaH60nee
3¢ (EKTUBHBIM METOJIOM IOJTyYSHHSI 3HAHHA, ITO3BOJISET 3HAYUTEIIEHO aKTHBH3UPOBATD MPOIIECC
oBJIaJieHUs HH(POpMaIHel, crroco0CTBYeT Oojiee TIIyOOKOMY YCBOGHHUIO U3yd4aeMOro MarepHala,
dopMHpyeT y CTyIEHTOB CBOE OTHOIIEHWE K KOHKPETHOW mpobiieme. bonee riybokoMy
PACKpBITUIO  BOMPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJIHUTENIBHOW  JINTEpaTypoil,
PEKOMEH/IOBAaHHOHM IMperojaBaTesieM IO KaXKIOW TeMe CEMHUHApPCKOTO0 WM IMPaKTHYECKOTO
3aHATHUSA, YTO IMO3BOJIACT CTYACHTAM HPOSABUTH CBOIO HHANBUAYAJIIbHOCTh B paMKaX BBICTYIUICHUA
Ha JTAHHBIX 3aHSATHIX, BBIIBUTH IMUPOKUHA CIICKTP MHEHUH 110 U3y4aeMoii mpooiieme.

MeToANYHCKHE PEKOMEH/IalluM 110 MOATOTOBKE J0KJIA/Aa

PaboTy 1o moaroToBke AOKJa/1a MOXKHO IOAPA3ACIUTh Ha IBE OCHOBHBIE (Da3bl:

-IUIAHUPOBAHUE U MTOATOTOBKY JOKJIA/A;

-IpaKTUYECKas peaan3anus J0KIaaa.

B noaroroButenbHO# (haze HEOOXOIUMO YUUTHIBATh TPHU (pakTopa:

Bo-nepBbIX, TeMy M 1eJIb BHICTYIJICHHS,

Bo-BTOpBIX, YYACTHHMKOB M ayAUTOPHUI0, KOTOPHIE HE BHIOMPAIOTCS BHICTYHAIOIINM, 3TO
yueOHas ayJJUTOpHsl, B KOTOPOI POBOJIUTCS CEMUHAP.

B-Tpetpux, ycaoBusi: MecTo U Bpemsl.

D¢ dhexTuBHOCTH T0KIaa HA y4eOHOM CEMHHAPE OIIEHUBACTCS MO TPEM KPUTEPHSIM:

1. CooTBeTcTBUE COMIEpKAaHUS AOKIIAa €ro LEIH U 3aJa4aM.

2. CteneHpb U XapakTep aKTUBHOCTH CIIyLLIaTesIeld BO BpeMsl JOKIa/a.

3. CTeneHp BIUSHUS YCIBILIAHHOTO KaK HA MHTEJJIEKT, TAK U HAa YyBCTBA CIIyLIATEJICH.

IInanuposanue ooxknaoa

[InanupoBaHue nOKIaja 3aBUCUT OT TEMbl JOKJIAJa, LEJed M 3a/4ad, CTOALIUX Iepen
BBICTYNAIOUIMM, €r0 WHJMBUIYyaJbHBIX OCOOEHHOCTEH, OT cocTaBa ayAUTOpPUH, B KOTOPOI
MPEACTOUT BBICTYINATh.

Ilenv Ooxnada coctouT B TOM, UTOOBI NPEACTaBUTh HOBYIO HH(OpMalMio, KOTopas
TpeOyeT OCMBICIIEHUS U YOeIuTh — MOOYANUTh CTYJ€HTOB K JEHCTBHIO, CAETIaTh TaK, YTOObI OHU
MIPUHSUIIN WJIA U3MEHWIH CBOIO TOUKY 3pEHUS Ha U3JlaraemMyro npoosiemy. Eciu BeicTynaromui He
MOJyMaeT O Ha3HAaYeHUH JI0KJIaa, OH He 100beTCs ycrexa.

Henp noxnana 3akiIaabIBACTCSl B CMEPICHEBYIO Uder0 — 3TO OCHOBHOW TE3UC, KOTOPHIH
HE00X01UMO SICHO chopMyIupoBaTh ¢ camoro Hadana. C(opmMy/IMpoBaTh CTeP:KHEBYIO H/Ael0
JAOKJIaJa O3Ha4aeT OTBETHMTh HA BONPOC, 3a4eM TIOBOPHUTH (1lelb) U 0 4YeM TIOBOPHThH
(cpencTBa 10CTHIKEHUS 1EJIH).

TpeboBaHus K cTep>kKHEBOM Hjiee AOKJIaa!

@pasza oondicHa ymeepicoams 2la6HYI0 MbICIb U COOMBEMCME08ams yeiu 00K1aA0d,

cyorcoeHue 00NHCHO ObIMb KPAMKUM, SACHBIM, J1€2KO YOepHCUBAMbCS 8 KPAMKOBPEMEHHOU
namsamu,

MBICTb OONHCHA NOHUMAMBCS OOHO3HAYHO, He 3aKII0Yams 6 cebe Npomueopeyus.

Tema 0oknaoa dondcra 66imMs KOHKPEMUIUPOBAHA, UHMEPECHA, NOHAMHA OJis AYOUMOPUU.
BricTynaronuii 10JDKeH BIAAETh TEMOW. JTO 3HAUUT, YTO BCE (DAKTHI IOJDKHBI OBITH COOpaHbI,
CHUCTEMATHU3UPOBAHBl, U3Y4YEHbI, IPUUEM, OHU JIOJKHBI OCBELIATh SIBJIEHHE CO BCEX CTOPOH. Imo
U ecmov npuMeHeHue CUCMEeMHO20 AHANU3A HA RPAKMUKE.

YroObl 10CTHYb yCIEXa Yy CIIylIaTesel, BBICTYMAOIIEMY HEOOX0IUMO YETKO ONpPEIeIUTh
NOHATHUS (TEPMUHBI), TpeAsaratb MOSICHSIONIME MPUMEPHI, MPEACTABIATh JJA0KAa3aTEeIbHYIO
CTaTUCTUKY, U3J1araTh KOHIEMNINH, WILTIOCTPUPOBATh MBICIIH JOTIOJHUTEIBHBIM MaTEPUATIOM.

Heo0OxonmuMo ydecTb, YTO TE€My HAJ0 W3JI0XKHUTb 3a KOPOTKOE BPEMsl, YIOBJIETBOPUB
3aIpOChI CIYIIATENEH.
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Wtak, moarotroBka K JOKIAAy 3aKIOYaeTcs B TOM, YTOOBI BRIPAOOTaTh COOCTBEHHOE
OTHOIIICHUE K MPEIMETY JT0KJIaaa, ChOPMYITHPOBATh CBOM MBICIIH TI0 TOMY, UJIH HHOMY BOIIPOCY.

IMouck u moadop MaTepuaioB

UToOBI TOKIIA]] OJYYUIICS COACPIKATEIBHBIM, JIYYIIIEC UCIIOIh30BaTh HE OANH UCTOYHUK, a
HECKOJIBKO.

[Tox6op mpumepoB U3 NMPakTUKHU (0OUIECTBEHHON W MHAUBUAYAIBHOW) JIJIsl UJUTFOCTPAIIUN
U JIOXOJYHUBOTO PA3bSICHEHUS CIIOKHBIX TEOPETUICCKUX BOIPOCOB. Heo0X0muMo UCIIONIb30BaTh U
TaK Ha3bIBA€MbII MECTHBIN MaTepuall.

CrpykTypa nokiaaa

[Tox cmpyxkmypoti 0okra0a TOHUMAETCS €ro MOCTPOSHUE, COOTHOIICHHE €r0 OTACIIBHBIX
YJacTel U OTHOIIICHUE KaXI0H YaCTH KO BCEMY JIOKIIAAY KaK eTUHOMY IIEJIOMY.

OCHOBHBIMH JIEMEHTAMHU CTPYKTYPHI 10KJIa/1a SIBJASIOTCS:

1. BBenenue, KOTOPBIM JTOKJIAIYUK MPUBIICKAeT BHUMAHKE CIylIaTeliel i HaCTpanBaeT uxX
Ha TEMY CBOETO BBICTYIIJICHUS.

2. OcHOBHAs 4acCTh, B KOTOPOW PAaCKPHIBAIOTCS TJIaBHBIC MyHKTHI JOKJIAA.

3. 3akJtoueHue, B KOTOPOM IMOABOJISITCS UTOTH.

IlpumepHnoe pacnpedenenue epemenu:

Berymiienue— 10-15%;

OCHOBHas 4acTh — 60-65%:;

3akmouenue — 20-30%.

Bcmynnenue Heo0X0IMMO B KOKIOM JIOKJIA€. DTO TUKTYETCS HEOOXOIUMOCTRIO C Yero-
TO HayaTh, MPHUBJICYb BHUMAHUE CIyIIaTeJeH, HAMaAUTh KOHTAKT ¢ ayauTopueil. CoOcTBeHHas
CTPYKTypa BCTYILICHUS MOXET BKJIFOYATh B CE0S CICAYIONIUE IIEMEHTHI:

1. BerynurenbHoe 3aMeuaHue.

2. @opmynupoBKa KOHKPETHOW IWeNMHM JAOKIaja JJisg CIyliareiei, B OTIUYHE OT
COOCTBEHHBIX IIeJIel BBICTYMAIOMIETO (T.H. OPUEHTUPOBAHUE CIIyIIATENeH).

3. O030p TJIaBHBIX BONPOCOB TEMBI JIOKJIAJa, €CJIH BBICTYIICHHE JIOCTATOYHO
MIPOJIOJDKUTEITLHO.

L]env 66edenuss — IPUBJICYb BHUMAHUE CIyIIaTeNIed U OPUEHTHPOBATh UX HA MaTepHal,
KOTOpBI OyzeT mpeacTaBiieH B jAokiazae. [IpuBnedys BHUMaHHE MOXKHO OJHUM U3 CIEIYIOIINX
CII0co0OB:

pacckazame 4mo-mo u3 JU4HO20 ONbIma;

0amv UNIIOCMPAYUIO 8 BUOE CILOBECHO20 PACCKA3A UNU HALTISLOHO20 U300PAMNCEHUS;

obpamumscs K yemy-1ubo, U36eCMHOMY U3 JHCUSHU BCell ayOUmopuu,

HAYams ¢ pumopuiecKkoco 60npoca;

Hawamoy 8bICMYNJIeHUe C KaKoU-HUOY0b nompscaroueli yumamaul U36eCmHO20 4el08eKd.

B ocuosnoil wacmu noxmama pa3BepTHIBACTCS CTEp)KHEBas HJEs, PACKPBIBAIOTCS ¢
acmeKThl. B Hell n3nmaraercss OCHOBHOM MaTepual, MOCIeA0BaTEIbHO Pa3bICHIIOTCS BBIIBUHYTHIE
UJICH U TIOJIOXKCHHUSI, JIOKA3bIBACTCS MX MPABUIHLHOCTD, CIAYIIATENN MOABOIATCS K HEOOXOUMBIM
BBIBOJIAM.

[Inan pa3BuUTHA OCHOBHOW 4YacTU JOJKEH OBITh SCHBIM. lIpenmMer mokiana JOKEH
pacKpbIBaThCS KOHKPETHO U CTPOMHO. JomKHO OBITh TOM00paHO KaKk MOXHO OOJbIle
(haKTOJIOTHUECKUX MATePUATIOB M HEOOXOIUMBIX TPUMEPOB. OKUBIISIOT BBICTYILICHUE TTPHMEPHI
U3 XYI0KECTBEHHON IUTEpaTyphl, MOCIOBHUIIbI, TOTOBOPKHU, (PpazeosornuecKkue BBIPAKEHUSI.
Jlaxke B CepbE3HYIO 10 COJICPIKAHUIO PeUb YMECTHO BBECTH JICMEHTHI FOMODA.

[IpoayMbIBasi CTpYKTYpY CBOETO JIOKJIa/Ia, YICHUK HE JOJKEH 3a0BbIBaTh O MOAAEP KaHUN
BHUMaHUsI, KOTOPOE CO BpEMEHEM MPUTYIUISICTCS U YeJIOBEK IiepecTaeT ciaymaTh. COCTaBIIsisl CBOM
JOKJIaJl, CIEAYET OMpPENeTUTh, KAKOW U3 CYIIECTBYIOIINX MTPHUEMOB UCTIOIB30BATh:

oopawerue K CIyuamensim ¢ HeOHCUOAHHBIM BONPOCOM;

npepuleanue pedu, UCNOIb308aHUE NAY3bl;

B0ONPOCHO-0MBEMHDBIU X0O,

57



npUMepbl U3 Xy00XHCECMEEHHOU TUMEPAMYPbl, NOCL08UYbI, NO20BOPKU, hpazeonocuyecKue
8LIPAICEHUS U ..

N3naras OCHOBHYX 4YacTh JOKJIaJa OYEHb BaXHO HE IMEPEPACXOJI0BATH BpEMS,
0053aTeNIbHO OCTaBUB €r0 JIJIs 3aKITIOUYCHHUSI.

3axniouenue SIBISETCS BAXKHONM KOMIIO3UIIMOHHOM dYacThio J00OTO JAoKiIaga. B
3aKJIFOUYEHUU TOJIBOASTCS UTOTH, (POPMYIHUPYIOTCS BBIBOIbI, KOTOPBIE CIEAYIOT U3 TJIaBHOM LI€TTH
OCHOBHO HUJICH BLICTYIUVICHHA WK ayAUTOPUSA HO6y)KI[aCTCSI K OIIPECACIICHHBIM I[GﬁCTBI/ISIM.

Hekotopsle uccnepoBarenn  KOMMYHHUKaUMW — IpeajiaralOT — 3aKOHYMUTH  JTOKJIAL
00001IeHIEM, T.€. MOXHO €IIIe Pa3 MOAYePKHYTh BaXKHOCTh MPOOIEMBI, BEpHOCTH OCHOBHOM HJICH,
IJIOIOTBOPHOCTh MCIIOJIB30BAHHOI'O METO/1a, IIPU 3TOM HCIOJb3Ysl TaKUE MPUEMBbI, KaK: JTUYHbIN
ONBIT, FOMOP, UUIFOCTPALIUH.

MyJabTHMeINITHOE COMPOBOKIEHUE HAYYHOT0 T0OKJIA/1a

[Tox MynbTUMEUMIHBIM COITPOBOXKACHUEM HAYYHOT'O JIOKJIA/Ia NOAPA3YMEBAETCA NIepeaada
WM TPEJICTaBICHUE ayJUTOPUN HOBOM Uig Hee MH(OpMAlUK B JIEMOHCTPAIMOHHON (opme ¢

HCIIOJB30BaHHUECM KOMHBIOTCpHOfI TexHojoruu. B O6H.I€HpI/IH$ITOM IIOHMMaHHUHU — D3TO
JAEMOHCTpallMOHHBIE MaTCpHUaJIbl, IIPEACTABIICHHBIC B KOMIIBIOTEPHBIX cnaﬁz[ax JJIA HY6J'II/I‘IHOFO
BBICTYILJICHUAA.

Hcnonb3oBaHue My.]'IBTHMeI[HﬁHLIX Hpe:%eHTaI_[I/Iﬁ IIO3BOJIACT IIOBBICUTDH

WH()OPMAIIMOHHYIO  HACHIIICHHOCTh W  PE3yJIbTaTUBHOCTh 3aHATHM, HUX JUHAMU3M U
BBIpAa3UTENbHOCTh. JloKa3zaHo, uYTo 3((EKTHUBHOCTh MOJAYM MaTepHaja IOBBICUTCSA IPHU
OJHOBPEMEHHOM HCIIOJIb30BaHUH 3PUTEIBLHOIO M CIYXOBOI'O KaHAJIOB BOCHPUATHS. Pe3ynbraThl
NCUXO(U3HOIOTHUECKUX HUCCICOBAHUM TMOKa3bIBalOT, UYTO 3(PPEKTUBHOCTH CIIyXOBOTO
BOCTIpHATHA HWHpOpManuu coctasisier 15%, 3purensHOrO - 25%, a WX OJHOBpEMEHHAs
AKTHBU3ALIMS MOBBIIIAET IPOJYKTUBHOCTh BOCHPUATHSA 10 65%.

Lpeumywecmeamu myn1bmumeOUtiHol npe3eHmayuu A6IAI0mca.

- HArJISAHOCTH M3J1araeMoro Mmatepuana, oOecledeHHe JOCTYMHOCTU ISl BU3YaJbHOTO
BOCIIPUATHUS BCEU ayJUTOPUEH;

- NPUBJICYEHUE BHUMAHMS CIIyIIATENEN K COACPKaHUIO M3JIaraéMoro Marepuania 3a cueT
WCIIOJI30BAHUS 2JIEMEHTOB aHUMAIIUU, ayIU0- U BUEOPPArMeHTOB;

- aKIIEHTUPOBaHKE HanboJee BaKHBIX MOMEHTOB JIOKJIA/1a;

- COXPAHEHME JIOTHYECKON IOCIIEN0BATENBHOCTH U3JI0KEHUS JOKIIAIA;

- 3CTETUYHOCTh U BBIPA3UTENBHOCTD MPeICTaBIsIeMON HH(GOPMAIINK;

- MPOCTOTA MOATOTOBKH CIIAlI0B, KOMIAKTHOCTh U TPAHCTIOPTAOEIHHOCTh HH(POPMAIIUH.

Lenu mynomumeOoutiHol npe3eHmayuu:

- BU3Y&JIbHOE IMPEJCTaBICHHE aBTOPCKOTO 3aMbIC/Ia, MAaKCUMaJbHO KOM(OpPTHOE IJis
BOCTIPUATHS KOHKPETHOM ayAUTOpUE, MOOYXIarolee K B3aUMOJICHCTBUIO ¢ 00bEKTaMU U/UITU
aBTOPOM IPE3EHTALINH;

- JIEMOHCTpalus IOCTHKEHHM OKJIaquuKa B Pa3NIUYHBIX cdepax AesITENTbHOCTH C
MTOMOIIIbIO0 COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOJIOTHH.

Ilcuxonozo-komMmyHuxamugHvle mpeOo8anus K MyIbmMuMeOUutiHou npe3enmayuu.

1. MynpTUMEINIHYIO TPE3EHTalNI0 HE0OXOIUMO CcO37aBaTh, YUUTHIBasi 0COOEHHOCTU
TaKHUX MICUXUYECKUX MTPOLIECCOB, KAK 80CHpuUsmue, GHUMAHUE, MblULIeHUe, 8000padiceHue, namsams
U peyb.

2. M3noxeHue Marepuajna AOKJIaja B NPE3EHTALUU JOJKHO OPUEHIMUPOBAMbCA HA
cneyugpuKky no02omosKu cmyoeHmos.

3. CoaepxaHue MyIbTUMEIUNHON TPE3EHTALIUHU JIOJKHO HE TOJIBKO COOTBETCTBOBATH 30HE
aKTyaJIbHOTO Pa3BUTHS, HO U obecneyusams 301y OIudcaiuie2o pazeumus.

DTanbl Co3aHusl MyJIbTUMEIUIHON Mpe3eHTaN

B mnpouecce co3pganHusi MyJabTUMEOUWHOW MPE3EHTAMM BBIICIAIOT TPU 3Tama: sman
NPOEKMUPOBAHUsL, IMAN KOHCMPYUPOBAHUS, IMAN MOOEIUPOBAHUSL.

1. D1am npoeKTUPOBAaHUS MTPEATNONATaeT CASAYIOIINE aru:

onpeoenenue yeneti UCNOIb308ANHUs NPe3eHMAYUU,
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cOop Heobx00uM020 mamepuana (Mekcmbvl, pUCYHKU, CXeMbl U Op.);

Gopmuposarue cmpykmypbol u 102UKU NOOA4U Mamepuaa,

2. DTan KOHCTPYMPOBAaHUSI — 3TO pa3palOTKa MPE3EHTALMU C YYE€TOM COJIEepKaHUs U
COOTHOILIEHUS TEKCTOBOM U rpaduueckoi HHGpopMaIuu. DTOT 3Tall BKIIIOYAET B ceOsl:

onpeoeneHue OU3AUHA C1Aud08;

HanoHeHue c1atido8 COOPAHHOU MeKCMosoU U HA2NSLOHOU UHpopMmayuetl;

gKnoUeHue  Ihgexmos  anumayuu,  ayouo,-  8u0eopaiioe U - MY3bIKATLHO2O
conpogodicoenus: (npu neobxooumocmu). Ha OTAENBHBIX Claiax MOTYT OBITh HMCIOJb30BaHbBI
3¢ (deKkThl aHUMAaIKM, B BUIE PA3IMYHBIX CIIOCOOOB TOSBICHUS TEKCTA, PUCYHKOB, TaOJIHIL,
dororpaduii 1 AMHAMUKH UX ABMXKEHUS Ha dKpaHe mpu npocmorpe. OQHAKO clieyeT OMHUTH,
9TO0 B XOJ€ JOKIaJga HE CIEAyeT 3J0YyHOTpeONATh aHUMAIIMOHHBIMH BO3MOXKHOCTSIMU
Mpe3eHTAlINN;

YCMAHOBKA pedcuma nokasa ciauoos.

HeoOxonuMo Takke MpUHATH BO BHUMaHUE, YTO B JIHOOOW NMpE3eHTAlMN MPUCYTCTBYIOT
CTaHJAPTHBIC CIAUIBI (MUMYIbHOIL, COOEPAUCAMENbHbII U 3AKI0YUMENbHbII), KOTOPBIMUA HE
cienyer npeHedperatsb npu ee odpopmieHur. Kpome Toro, Kaxaplil ciaid npe3eHTaluu 10JKEH
UMETh 3ar0JIOBOK.

Tumynonoiti  cnaiid BKIIOYAET: TOJHOE HA3BaHHME O0OpA30BATENILHOTO YUPEKIACHHUS,
HA3BaHHE MTPE3CHTAIMH, TOPO] K TO/I.

CooepoicamenvHulli  ciaiid - 5TO CIUCOK CIIAWI0B Mpe3eHTanuM (Au3aiH J1000i),
CTPYIIIPOBAHHBIN 110 TeMaM cooOIeHus (Hanpumep, crnaiasl 1-5 — «BBeaenuey, cnaiapt 6-9 —
«[lonsTUHBIA ammapaT TeMbl» U T.1.). Mcrnonabp3oBaHue coaepiKaTelnbHOro claifa MO3BOJIUT
OBICTPO HAWTH HEOOXOIUMBINA pa3ell MPE3CHTAIMHA U BOCIIPOU3BECTH €TO.

3axnouumenvHulil c1aiid COASPKUT BHIBOBI, TOKEIAHUS, CIUCOK JIUTEPATYPHI U AP.

3. DTam MOJeIMPOBAHUS — 3TO PEIIETUIIUS TPE3CHTALINH, KOTOPAs IIO3BOJISIET OCYIECTBUTH
MPOBEPKY M KOPPEKIMIO IOATOTOBICHHOIO MaTepHalla U OINPEACTUTh €ro COOTBETCTBUE
COJIepKAHUIO JOKJIA/A.

Kputepuu onieHKH MyIbTUMEIUHHON MPEe3eHTAIIH

KauecTBO mpe3eHTany MOXHO OIICHUTh Ha OCHOBE psijia KPUTCPHUCB.

1. Coodepoicanue npesenmayui’

packpvimue memvl 00K1A0A,

noodaua mamepuana (0600CHOBAHHOCMb OeleHUsl HA Catlobl);

2PAMOMHOCINb U3NONHCEHUS,

Haiuyue, O0OCMAMOYHOCMb U O0OOCHOBAHHOCMYb 2paguueckoeo ogopmreHus (cxem,
PUCYHKO8, duazpamm, homoepaghuti);

UCNoIb308aHUe OONOIHUMENbHOU pa3eusarouieli UHGopmayuu no meme 00K1a0a,

CCBLIKU HA UCMOYHUKU UHOpMayuu (npu HeodXooumocmu,).

2. Opopmaenue npezenmayui.

coomeemcmaue OU3aLHa 6cell npe3eHmayuy NOCMagienHo yeu,

OUHCNBO CIMUIIA BKIIIOYACMBIX 8 NPE3eHMAYUIO PUCYHKO8,

npumeneHue cOOCMBEHHbIX (ABMOPCKUX) NEMEHMO8 0QhOPMIEHUS,

000CHOBAHHOE UCNONIL308AHUE AHUMAYUOHHBIX 3 pexmos, ayouo,- sudeogatinos;

coomeemcmeue npoooJIHCUMENTbHOCINU NPE3eHMAaYUU 8peMeHU, OMBEe0eHHOMY Ha OOKIAO.

TpeboBanus k comepKaTenbHON YacTH

MYJIbTUMEIUNHON MTPE3EHTAlUN

Copep:xaHne Tpe3eHTAIlMU JOKHO COOTBETCTBOBATh TeMe JAoKiIana. Dd(ekTUBHOCTH
NPUMCHECHUS TIPE3CHTAMN 3aBUCUT OT YETKOCTH M MPOJYMAHHOCTH €€ CTPYKTYpbhl. Jlis
MOCTPOCHUS CTPYKTYPBI CIEAYET UCIIOIh30BATh KJIACCUUECKUN MPUHITHIT IEKOMITO3UITUHU PEILICHUS
3a7auM, T.C. MPEACTABIATh KaXIYIO CIOXKHYIO HIICI0 KaK CHCTeMY Ooyiee MPOCTHIX HILH. ITO
MOMOXET peau30BaTh OCHOBHOE MPaBUIIO Ui Tpe3eHTanuu: | cmaiin — 1 unes. Bmecre ¢ tem,
MO>XHO OJIH KJTFOYEBOW MOMEHT pa3JIeJuTh M Ha HECKOJBKO CIaiiaoB. [Iponymepyiime ciaiiobi.
Omo nossorum Obicmpo 06pawamsbcsi K KOHKPemHoMy c1auoy 8 ciyiae HeodXo0UuMoCmu.
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WudopmanoHHass  COCTaBJIOMIAs MPE3CHTAMH  JIOJDKHA  TOAJCPKHUBATHCA €€
JCTETUYECKHMHU BO3MOXHOCTSIMM, KOTOpbIE HE JOJDKHBI OBITh IEPEHACHIIEHHBIMH U
MHOT'OCJIOMHBIMH.

WnmrocTpaTUBHBI MaTepuall ClIaiIoB NPE3EeHTALUU JIOJKEH ObITh COBPEMEHHBIM U
aKTyaJIbHbIM, pellaTh 3aJJa41 JOKJIaa.

Odopmiienne cnaiiioB JODKHO IPUBJIEKATh BHHUMAHUE AayAUTOPUH, YUUTHIBAs
MICHXOJIOTHYECKNE OCOOCHHOCTH BOCTIPHSITHS CITyILIATEIEH.

Crnaiinpl Henb3sl Ieperpykarb HU TEKCTOM, HM KapTuHkamu. HeoOxoaumo uzberatsb
JIOCIIOBHOTI'O «II€pETIeyaThIBaHUsD) TEKCTA JOKIIAa Ha CIai/Ibl - CI1alibl, IEpErpy’KEHHbIE TEKCTOM
- He oco3HaroTcd. Heo0XoauMo NOMHHTB, YTO 4YEJIOBEK MOMEHTAJIBHO MOXXET 3allOMHUTb
HEMHOT0: He OoJiee TpeX (DaKTOB, BHIBOJIOB, ONIPEICIICHUN.

IIpe3eHTanust COMpOBOXKAAET JOKJIAA, HO HE 3aMEHsieT ero. TeKCTOBOE CoJepiKaHue
IIPE3EHTALUU JOJKHO COMPOBOKIATh ONPE/EIIEHHBIE TI0JI0KEHUS, 03BYUEHHBIE JOKJIaTUYMKOM, HO
HE [TOBTOPATH UX CJI0BO B cJI0BO. ClI0Ba U CBA3aHHBIE C HUMH 00pa3bl 00s13aTEIBHO 10JIKHbI ObITh

OdopmieHre MyJTbTUMETUHHON TTPE3CHTAIIH

Jns  HauOosiee NPOMYKTHBHOTO HCIOJIB30BAaHUS NPE3EHTAlMH U coOMIOAeHUs
BAJICOJIOTUYECKUX TPEeOOBaHUN HEOOXOAMMO BBHIMONHATH CIEAYIOIIME PEKOMEHAALUU IO e
0 OpPMIICHHUIO.

1. IBer. Coueranue ABYX I[BETOB — I[BETA 3HAKA U I[BeTa ()OHA — CYLIECTBEHHO BIUSAET HA
3pUTEIbHBII KOMGOPT, IpUYEM HEKOTOpBIE Mapbl LIBETOB HE TOJIBKO YTOMIISIIOT 3pEHHE, HO U
MOTYT MIPUBECTH K CTpecCy (Harmpumep, 3eleHble OYKBBI Ha KpacHOM (hoHe).

I[BeToBas cxema IMpe3eHTalMK J0JDKHA ObITh OJJMHAKOBOM Ha BeeX ciaigax. ITo co3aaer
y CITYHIAIONIUX OIIYIICHUE CBSI3HOCTH, IPEEMCTBEHHOCTH, KOM(OPTHOCTH.

2. ®oH. POH ABISAETCA HIEMEHTOM 3aJHero (BToporo) miaaHa. OH JOJDKEH BbIIEISTS,
OTTEHSTh, MMOAYEPKUBATH UH(OPMAIIHIO, HAXOSIIYIOCS Ha Cllaiiie, HO He 3aciOHATh ee. JIo0oi
(OHOBBIN PUCYHOK IOBBIIIAET YTOMJISEMOCTh IV1a3 U CHIKAET 3(()EKTUBHOCTh BOCHPUATHUS
Mmatepuana. Mcnonb3yiiTe 01HOpOAHBIN (OH JUIs ClaifoB (Hampumep, Oeblii UM Cephblii), Tak
KaKk OH He OTBJIEKAeT BHHUMAaHHE OT OCHOBHOI'O COJIEPKAHUS M HE SIBJIAETCS pa3pa)karoluM
dakropom. LlBer mpudra, odpopmieHue madbioHA AOKHBI OBITH MOJAOOpPAHBI TaK, YTOOBI BCE
Ha/IIIUCH JIETKO YUTAIIUCh.

3. lIpudT. Heo6x0aumMo HCTIONB30BaTh TaK Ha3bIBaeMbIe pyOsieHbIe HIPUQTHI (HAIIpUMED,
pasnuuHble BapuaHThl Arial mwnu Tahoma), mpuuem pasmep mpudTa J0IKEH OBITH JOBOJBHO
KpynHbId. [IpenoyTuTebHO He TT0Tb30BaThCs KYPCUBOM, TaK KaK IPH TOM HHOTJAa BOCTIPHSTHE
TeKcTa yxyamaercs. He pekomeHIyeTcs cMelMBaTh pa3Hble WIPU(TH U 310yHOTPeOIATh UX
1[BETOBBIM oopmiieHHeM. OUeBHIHO, YTO 3aroJIOBKM HaOMparoTcsl 60s1ee KPYIMHbIM MIPUPTOM.

4. Egunbiii ctunbe odopmienus. EnuHCTBO B BbIOOpE 1iBeTa ClAiiloB Mpe3eHTalHH,
mpudTOB, PACHOJIOKEHUS TEKCTa, 3arojOBKOB, PHUCYHKOB, HCIOJIb30BAaHHUA TaOMUI U T.I.
o0ecreynBaeT 3CTETUYECKYI0 COCTABIIONIYI0O TPE3EHTAllMM, a TaKKe MCUXOJIOTHYEeCKU
KOM(OPT BOCIIPHUITHS B YCBOCHHS MHPOpManuu. BMmecte ¢ Tem, mpe3eHTanus He JODKHA OBITh
OJTHOTUITHOM YU MOHOTOHHOM, UTO JJOCTUTaeTCs pa3yMHbBIM pa3HOOOpa3ueM npueMoB ohopMiIeHUs
U COJIepKaHUSI.

5. Pacnionoxenne uHpopmanuu Ha crpanuue. Hanbonee BaxkHas mHpopmanus JODKHA
pacnojararbcs B LIEHTpe SKpaHa. [[peanouTuTeIbHO rOpU30HTAILHOE PACTIONOKEHHE MaTepraa.

6. Tekct. O0bEeM TeKCTa Ha ciaiijie 3aBUCUT OT Ha3HaueHHs mpe3eHTanuu. Ha omHom
ciaiijie 10KHO ObITh He Ooniee 7 - 10 ctpok. CnoBa u npeanoxkeHus — Kopotkue. Bpemennas
(dopma riarosoB — OJUHAKOBAS.

7. Anumanuu U 3QQexTel. B TUTyIbHOM M 3aBeplIaiolieM cllaiijaX HCIOJIb30BaHUE
aHMMaluu OOBEKTOB He Jolyckaercs. J[BuwkeHue, u3MeHeHHe (OpMBI U I[BETA, MpPUBJIEKas
HENPOU3BOJIbHOE BHHMAaHHUE, BBICTYMAIOT (AaKTOPOM OTBIICYEHHS] OT COJEp>KaHUS, MOITOMY
aHMMAalUMOHHBIMU 3(ddexkTamMu He cieayeT yBIEKAaThCS - BakKeH He BHEMHUN 3¢pdekrt, a
conepkanue uHpopmanuu. [locpeacTBoM aHUMAaMM MOXKHO CO3/1aTh MOJENb KaKoro-indo
npoiiecca, ABleHus, 00beKkTa. BuzyanbHoe BocnpusiTHe claiiia npe3eHTaluy 3aHUMaeT ot 2 10 5
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CEKYH]I, B TO BpeMsI KaK MPOI0KUTEIIbHOCTh HEKOTOPBIX BUI0B aHUMAIIMH MOKET MpeBbIAaTh 20
cexyHn. [ToaToMy HacTpoiika aHMMAalUHY, TPU KOTOPOM IPOUCXOAUT MOSBIEHUE TEKCTA 10 OyKBaM
WIM CJIOBAM HEXeJlaTelbHa.

MeTtoauueckie peKOMEHalUY 110 HAITMCaHUIO 3CCe

Occe - 3TO aBTOPCKOE NMPOU3BeIeHHUE (CBSI3HBIN TEKCT), OTPAXKAIOILUHI ITO3UIMIO aBTOpa 110
KaKOMY-JTH0O aKTyaJlbkHOMY BOIIpOCY (Tipobiieme).

- Ilenp 3cce - BbICKa3aTh CBOK TOUYKY 3peHHS M C(HOPMHUPOBATH HENPOTUBOPEUUBYIO
CHCTEMY apryMEHTOB, 00OCHOBBIBAIOUINX MPEANOUYTUTEILHOCTh MMO3UIMH, BEIOPAHHOW aBTOPOM
JTAHHOTO TEKCTa.

- Dcce BKITI0YAET B ¢e0sl CIeYIONINE SIIEeMEHTHI:

1) BBenenue. B HeM Qopmynupyercs Tema, OOOCHOBBIBAETCS €€ AaKTyallbHOCTb,
PaCKpBIBAETCS PACXOXKJICHHE MHEHUH, OOOCHOBBIBAETCS CTPYKTypa PpacCMOTPEHHUS TEMBI,
OCYILECTBIISICTE MIEPEX0]] K OCHOBHOMY CYKJICHHMIO.

2) OcHoBHas yacTb. Bkimovaer B ce0si:

- (hopMyTUPOBKY CY>KICHHUI U apryMEHTOB, KOTOPbIE BBIIBUTAET aBTOP, OOBIYHO, J1BA-TPU
apryMeHra;

- 10Ka3aTenbCTBa, (PAKThl U IPUMEPHI B MOAJEPKKY aBTOPCKON MO3ULIUY;

- AQHAJIU3 KOHTPApryMEHTOB U IPOTHUBOIOJOKHBIX CYXJIEHUH, NP ITOM HEOOXOAUMO
II0Ka3aTh UX CJ1a0ble CTOPOHBI.

3) 3akmtouenue. [loBTopsieTcss OCHOBHOE CYX/I€HUE, PE3IOMUPYIOTCSI apT'yMEHTHI B 3aLUTY
OCHOBHOTI'O CY)KJICHHsI, JAETCs 0011Iee 3aKJIIOUEHHE O MTOJIE3HOCTH JJAaHHOT'O YTBEPKACHUS.

Kpurepun onienkn Marepuaios 3cce

IIpu ouleHMBaHNM MaTepUaloB HEOOXOAMMO YUUTHIBATh CIEAYIOIINE JIEMEHTHI:

1. [IpencraBnenne coOCTBEHHON TOYKM 3peHUs (IMO3UIMM, OTHOUIEHMSI) IIPU PAaCKPBITUN
poOJIeMBbI;

2. PackppITHE TTPOOJIEMBI HA TEOPETHIESCKOM YPOBHE (B CBSI3AX U C 0OOCHOBAHMSIMH) HITH
Ha OBITOBOM YPOBHE, C KOPPEKTHBIM UCIIOJIb30BaHUEM HJIU O€3 UCIIO0Ib30BaHUS HAyYHbIX MTOHATUI
B KOHTEKCTE OTBETA Ha BOIIPOC ICCE;

3. AprymeHTanusi CBOEH IO3UIMHU C ONOpPOH Ha (PAKTHI COLUATBHO-3KOHOMUYECKOH
NENCTBUTEIILHOCTH WM COOCTBEHHBIN OIIBIT.

[Tpu HanMcaHuM 3cce 00yUaIOIMNCS JOKEH HCIOIb30BATh:

PEKOMEH/I0BaHHBINM 0a30BbIN yUEOHUK;

3aKOHOJATEIbHbIE U WHBbIE HOPMATHUBHBIE aKThl, JEHCTBYIOIIME HA MOMEHT HalMCaHUS
paboThI;

Apyrue y4eOHO-METOAMYECKHE MaTepualbl, a Takke MyOiIuKanuu B MPOQUIBHBIX
NEepPUOANYECKUX U3/aHUAX U3/IaHHbIE HE paHee, YeM 3a TPU roJia 0 MOMEHTA HalllcaHus paboThl;

CTaTUCTHUYECKHE CIIPABOYHUKHU U €KETOIHUKY;

pecypcbl nTepHera.

TpeboBanus 1o cosiepKaHHIO cCe:

JI0OCTaTOYHO IIYOOKOE pacKphITHE CYTH N3Y4aeMOM IpoOIeMBl;

uHpopMalus A0JKHA OBITh CTPYKTYPUPOBAaHA U JIOTHYECKU BBICTPOCHA;

00s13aTeIbHOE HAJIMUUE CChUIOK Ha UCIOJIb30BaHHbIE UCTOYHUKN UH(POPMAIUY;

KPUTHYECKOE OCMBICIICHNE HCTOUHUKOB HH(OPMAIINH;

Hajuuue rpadpudeckoro MaTepuana;

MCIOJIb30BaHUE CTATUCTUYECKOHN HH(pOpMAIMK U (MIIN) IPAKTHUECKUX TPUMEPOB.

TpeboBanue k 0POPMIIEHHUIO MATEPHATIOB 3CCE:

O06mBem acce— 110 3- 5 cTpaHuIl MATMHOMKMCHOTO TekeTa B penakrope Word. Hlpudt: Times
New Roman, kerns - 12, uarepBant — oquHapHslid. Bee nmomns no 20 mwm.

BBepxy cieBa yka3biBaeTcsi paMuIIHs, UMsI, OTYECTBO aBTOPA HCCe.

Jlanee yepe3 oJIuH UHTEpPBaAJI - HA3BAHUE ICCE KUPHBIM IIPUPTOM.

3areM 4epe3 OAMH MPOIYIIEHHbIM HHTEPBAJI PACIIOIAraeTcs TEKCT.
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Occe mpeacTaBIseTcss Ha MPOBEpKy Ha OyMakHOM Hocutene (uct gopmat A 4), Tekct
pacrnevaTpiBaeTCs MO CICAYIONIMM MmapaMeTrpaM: pazMep mpudTta 14, MEKCTPOUHBIH HHTEpPBAI
1,5; o6beM paboThl, BKITtOUas mpuioxkeHus ot 10 1o 15 crpanul ykazaHHoro BhIie (hopMara;

TUTYJBHBIN JTUCT JIeNaeTcs B IPOU3BOIBHOU hopMme.

TpeboBanwus 10 conepKaHUIO MPE3CHTANH K 3cce (TP HEOOXOMMOCTH):

COOTBETCTBHE CIICIIAHHON MUCbMEHHOMN paboTe;

00BeM padotsl oT 10 1o 15 cnaiinos;

nH(popMalys Ha cllaiifjaX JOHKHA OBITh YETKO CTPYKTYpUPOBaHA;

TUTYJBHBIN CITAN]] IeTaeTCs B MPOU3BOJIBHOM opme

MGTOI[I/I‘ICCKI/IG PEKOMCHAAHH 110 OLUCHUBAHUTIO TBOPYCCKOI'O 3aJaHN A

OTINYUTEIBHEIMA OCOOEHHOCTIIMHU TBOPYCCKOI'O 3adaHuA ABJIACTCA OOMIBIINIA HIH
MEHBIINN 3JIEMEHT HEM3BECTHOCTU M, KaK INPaBHJIO, HECKOJIBKO MOAXOIOB W BAapHAHTOB €ro0
BBITTIOJTHCHHUA.

TBopueckoe 3a/1aHKe BHIMOIHACTCS HHANBUIYaIbHO (WIM B Majoi rpynme). Pe3ynbrarsl
Oq)OpMJ'ISIIOTCﬂ B BHUJAC INIMCBMCHHOI'O OTYECTa (I/IJII/I YCTHOI'O BI)ICTYHJ'ICHI/IH), BKJIIOYAKOIICTO
OIMCAaHWE LENU U 3a/1a4 pabOThl, KPyr pacCMaTpUBAEMBIX MPOOJIEM M METOIBI UX PELICHUS,
pe3yabTaThl aHAJIN3a UCTIONB3YEMOT0 MaTepHaia, UX HHTEPIPETAHs U OOIIIe BHIBOIBI.

[Tpu oneHMBaHUM TBOPYECKOTO 33JaHUS YUUTHIBACTCS YMEHHUE JIOTHYECKH 00padaThIBaTh,
CpaBHUBATh, COINOCTABIATH W 0000mIaTh, KiIacCHDUIUPOBATh MaTepHal MO TEM WM HHBIM
NpU3HaKaM, BBICKa3bIBaTh CBOE OTHOLICHHE K ONMCHIBAEMBIM SIBICHHSIM, COOBITHSIM M JaBaTh
COOCTBEHHYIO OLIEHKY.

Ecnu TBOpueckoe 3amaHue MpEANoyiaraeT IHCBMEHHBIH OTYET HEOOXOAMMO YETKO
onpenenuTs TpeboBaHus K GopMme u o0beMy oTuera. Ecnm mpenrmonaraeTcst BBICTYIICHHE C
npe3eHTanuel, HeoOX0MMO Pa3bsICHUTH OCHOBHBIE TPEOOBAHUS K €€ CTPYKTYpe, 00BbeMY, CTHIIIO
odopmIteHuUs.

[TonBeneHne WTOTrOB BBIOJHEHHUS TBOPYECKOTO 3aJaHMS M OIJalieHue Oaios,
HaOpaHHBIX CTYIEHTaMH, OCYIIECTBISETCS IPENoIaBaTelIeM 10 MPEI0KESHHOM IKae.

6. YueOHas iuTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH
"HHTepHeT", BK/II0OYAs NepeYeHb y4eOHO-MeTOAMYeCKOro odecrnedeHust As
CaMOCTOATEIbHOI padoThl 00y4YaOIIUXCH 110 JHCHHUILIMHE (MOAYJII0)

6.1 OcHOBH asi IMTepaTypa.

1.JIumutoBckuii M.A., Jlo6anoBa E.H., Munacsu B.b., ITanamapuyk B.II. KopnoparuBHslii
(buHAHCOBBII MEHE[KMEHT. - M.: FOPAIT, 2016. http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-
53116370FBCB&type=c_pub

2.bpeitnu P., Maiiepc C. Ilpuniuns! kopnopaTuBHbIX pruHaHcoB. M.: Onumn-busnec., 2014

3. Jamonapan A. HBecTULIMOHHAS OlLleHKA: IHCTPYMEHTHI U METObI OLIEHKHU JTHOOBIX aKTUBOB /
Acsat [lamonapan; Ilep. ¢ anrn. — 5-e u3g. — M.: Anenuna busnec byke, 2017. — 1340 c.
http://www.iprbookshop.ru/22833.html

4. JIumutoBckuii M.A, VHBEeCTUIIMOHHBIE IPOEKTHI U PeajbHBIE OIMIIMOHBI HAa Pa3BUBAIOIIUXCS
pbiHKax, 5-¢ u3a. M.:, HOpaiit, 2011.- 488c https://www.biblio-online.ru/viewer/46E3DAF4-
2C61-4804-9C60-DB5396084A34+#page/1

6.2 JlonoiHMTeIbHAS JIUTEpaTypa.
1.Xurrune, PoGept C. ®MHAHCOBBII aHATU3: HHCTPYMEHTHI JIsl IPUHSATHS OM3HEC-PELIeHHI. !
nep. ¢ aur1. — M.: OO0 «M. 1. Buibame», 20017. — 464 c.
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http://www.biblio-online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-53116370FBCB&type=c_pub
http://www.biblio-online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-53116370FBCB&type=c_pub
http://www.biblio-online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8AAF-53116370FBCB&type=c_pub
http://www.ozon.ru/brand/1229517/
http://www.iprbookshop.ru/22833.html
https://www.biblio-online.ru/viewer/46E3DAF4-2C61-4804-9C60-DB5396084A34#page/1
https://www.biblio-online.ru/viewer/46E3DAF4-2C61-4804-9C60-DB5396084A34#page/1

2. Mamonapan A. MHBecTULIMOHHAS OlleHKa: IHCTPYMEHTBI M METO/IbI OLIEHKHU JTIIOOBIX aKTHBOB /
Acsar Jlamonapan; Ilep. ¢ anri. — 5-e uzn. — M.: Aneninaa busnec bykc, 2017. — 1340 c.

3. JIumurtoBckuit M.A., Jlob6anosa E.H., ITanamapuyk B.Il., ®ruHaHCOBBII MEHEIKMEHT Kak
chepa MNPHUKIAIHOTO HCIIOJNB30BaHUS KopropaTuBHbIX (unHancoB. Yacte 1 [Ipuknaansie
KOpIIOPaTUBHBIE (UHAHCHI, M.: DKOHOMHKA u KU3Hb, 2011,
http://shfm.rane.ru/sites/default/files/books/limitov_partl.pdf

4. JIumurtoBckuii M.A., Jlo6anosa E.H., [lanamapuyk B.II. , ®uHaHCOBBIM MEHEIKMEHT Kak
chepa IPUKIATHOTO HCHOJIB30BaHUS KOpropaTUBHBIX (unHaHcoB. Yacte 2. CoBpeMeHHBII

(bUHAHCOBBII MEHEIKMEHT., M.: OKOHOMHKA u JKU3Hb, 2011,
http://shfm.rane.ru/sites/default/files/books/lobanova_part2.pdf
S. JIumutoBckuit  M.A, VIHBECTUIIMOHHBIE MIPOEKTHI U peajbHbIE OINLMOHBI Ha

pa3BUBAIOIIMXCS pbIHKAX, S-¢ u3a. M.:, FOpaiit, 2011.- 488c¢
http://shfm.rane.ru/sites/default/files/books/limitovskiy_m.a._investicionnye_proekty i_realnye
opciony_na_razvivayushchihsya rynkah_5-e_izdanie.pdf

6.Eugene F. Brigham, Joel F. Houston «Fundamentals of Financial Management, Concise Edition»
South- Western Cengage Learning (Jan 1, 2014).

7. Eugene F. Brigham, Michael C. Ehrhardt «Financial Management: Theory and Practice» South-
Western College Pub (2014).

8. Brealey R., S Myers, F Allen «Solutions Manual to accompany Principles of Corporate Finance»
(Feb 4, 2013).

9. J William Petty, S Titman, Arthur J Keown, P Martin «Financial Management: Principles and
Applications» (May 1, 2014).

6.3. YueOHO-MeTOAMYeCKOE OOecliedeHHe CaMOCTONITebHONH padoThl CTY/ICHTOB
1.JIumutoBckuit M.A., JlobanoBa E.H., Munacsu B.b., Ilanamapuyk B.I1. KopnoparuBubiit
(UHAHCOBBII MEHEKMEHT. - M.: IOPAIT, 2016. http://www.biblio-
online.ru/thematic/?56&id=urait.content.9791AEF7-E742-460D-8 AAF-
53116370FBCB&type=c_pub

6.4. UnTepHeT-pecypchbl:

www.cbr.ru: caiit Llentpanbaoro Oanka P®.

WWW.economy.gov.ru: cait MUHHCTEpCTBA SKOHOMUYECKOTO Pa3BUTHUSA U TOProsiu PO.
www.ey.com: caiit komnanun «kERNST & YOUNG».

www.goscomstat.ru: caiit @enepanbHO CIIyKObl TOCYAapPCTBEHHOM CTaTUCTUKHU PD.
www.govement.gov.ru: caut IIpasurenscra PO.

www.mckinsey.com: caiit xypraana «Bectauk McKinsey».

www.minfin.ru: caiir Munuctepcta ¢punancos POD.

www.mirkin.ru: caiit anekTpoHHoi 6nOaMoTekn «HoBas SKOHOMHKAY.
WWW.ru.pwc.com: caiit ayauropckoii komnanuu «PricewaterhouseCoopers» B Poccum.
10.  www.scorecard.ru: caiitr komnanuu «MAT' KOHCAJITUHI ».

11.  www.sternstewart.com: caiitr komnanuu «Stern Stewart & Co».

12.  www.finanalis.ru: caiit nmpoekra «FINANALIS.RU».

CoNoOARWNE

7. MaTepuanbHo-TexHHYecKas 0a3a, MHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ob0ecrieyeHne 1 MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

3aHATUS TPOBOJATCS B YYEOHBIX AayAUTOPHUSAX, OCHAIIEHHBIX pabOYUM MECTOM
npenojaasarens (CToy, cTyn, kadeapa), pabOUYMMH MECTaMHU CTYIEHTOB (CTOJIBI, CTYJbs) IO
KOJINYECTBY CTYAEHTOB, JIOCKOW MEJOBOM MM Oenoil s HamucaHUs MapKepamHu WIN
bnumuaprom s Oymaru Oosbioro popmara, Mapkepamu (KpacHbIN, YUEPHBIH, 3eJI€HbIH, CHHUIA),
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http://shfm.rane.ru/sites/default/files/books/limitovskiy_m.a._investicionnye_proekty_i_realnye_opciony_na_razvivayushchihsya_rynkah_5-e_izdanie.pdf
http://shfm.rane.ru/sites/default/files/books/limitovskiy_m.a._investicionnye_proekty_i_realnye_opciony_na_razvivayushchihsya_rynkah_5-e_izdanie.pdf
http://www.amazon.com/Fundamentals-Financial-Management-Concise-Edition/dp/1285065131/ref=sr_1_14?ie=UTF8&qid=1405583476&sr=8-14&keywords=financial+management
http://www.amazon.com/Financial-Management-Practice-Eugene-Brigham/dp/B00IHOLN98/ref=sr_1_289?ie=UTF8&qid=1405584775&sr=8-289&keywords=financial+management
http://www.amazon.com/Solutions-accompany-Principles-Corporate-Finance/dp/0077502477/ref=sr_1_53?ie=UTF8&qid=1405576786&sr=8-53&keywords=corporate+finance
http://www.amazon.com/Financial-Management-Applications-William-Petty-ebook/dp/B00KVTED08/ref=sr_1_24?ie=UTF8&qid=1405583681&sr=8-24&keywords=financial+management
http://www.amazon.com/Financial-Management-Applications-William-Petty-ebook/dp/B00KVTED08/ref=sr_1_24?ie=UTF8&qid=1405583681&sr=8-24&keywords=financial+management
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[MPMJIOXEHUE 1

Keiicnbl, ucnosib3yemblie B nporpamme « DMHAHCOBBIA MEHeIKMEHT

Keiic 1

Pemenne merakeiica « 9JHPOH»

«OHpoH» Havan cBoe cymecrBoBanue B 1985T. B XbrocToHe. D10 Obula HeOOJBIIAS
IIPOLBETAIOLIAs SHEPTETHUECKAsl KOMIIaHUs, 3aHUMAaBILIAsCsl TOProBiel. PykoBoanuTeIN KOMIIAHUN
ObuUIM 3HaKOMBI €O BceM mnosnuTHueckuM uct0muimmentoM CIIA. Ipencenatens cosera
aupexTopoB «OHpoHa» Kenner Jlelt npyxun ¢ JxopmkeM byiem, skc-npe3anieHToM AMEpUKH.

Kak MbI yOenumcs mnosaHee, Lenas LENOYKa JEHCTBUM, ClydalHbBIX W IpeAHaMEPEHHbIX,
npuBesia «9HpoH» K Kostancy. K cokaneHuio, Bce HaUMHAHUS KOMIIAHUU TOJJEPKUBAIHU €0
aynutopsl U3 pupmel «Arthur Andersony.

Kpax xomnanuu npuBen K ClIeIyIOIIUM MTOCIIEACTBUSIM:

OYEHb MHOrO JrOJIel, paboTaBIIMX Ha «DHPOH», MOTEPSIM HE TOJIBKO CBOIO padoTy,

HO ¥ JIMYHbIC cOepekeHus (AHBECTUILIUH B aKIMU « DHPOHAY);

BBICOKAs 3apIuiaTa pabOTHUKOB «DHpPOHa» MOMOIJa MpolBeTaHuto I. XpiocToHa. [Tomumo
PECTOpPaHOB U MarasuHOB B 3TOM T'OPOJI€ MOSBUIOCH MHOTO T'OCYJapCTBEHHBIX U YaCTHBIX
NEHCUOHHBIX (DOHJIOB, BJIOKHUBIIHUX OIPOMHBIE cpelcTBa B «dHpoH». Ilocne GaHkpoTcTBa
KOMIIaHUM UX CYIIECTBOBAHKE IIPEBPATUIIOCH B KOIIMAP;

MHBECTOPHI TOTEPSUIN Bepy B KOpIiopaTUBHbIN OuzHec. [To nx MHEHHIO, eClii Helb3s JOBEPSTh
«OHpPOHY», HETIb35 JOBEPATH HUKOMY.

Wrak, ObUIO Bpems, Korja Oosblias YacTh KOPIOPATMBHOM AMEpPHUKHM BOCXHUIAJach
JIOXOJIHOCTbIO KOMIaHuM «OHpoH». CymecTBoBasl Jaxe cTwib «a la Enron». Kommnanus
3a HeNPOJOJDKUTEIIBHOE BpeMs. CMOIVIAa BBIPACTH U3 NIPOCTOrO  HPEANPHUATHS, 3aHATOrO
TPaHCIIOPTUPOBKOM rasa, B AUBEpCU(ULIMPOBAHHOIO TUT'AHTA.

B 2000 r. akuuu «9upoHa» nqocturiu nuka — 90,75 qomt. 3a mryky.

Opnako mMpoHIeT BCEro JMIIb TOJ, W KOMIIAHUS OKaXeTcs KpYHNHEHIIMM B MCTOpUU
KOpIoparuii 6aHKPOTOM.

[TpoGiieMbl ¢ MEHEI)KMEHTOM, OTCYTCTBHE YETKOW CTpaTerMu W MHOTO€ Ipyroe CcHenaiu
KOPITIOPATUBHOT'O TUTaHTA YSI3BUMBIM MPEX/]I€ BCEro ¢ (PMHAHCOBON TOUKH 3PEHHUSL.

Crnusaue (IOTJIONICHUE) MOKA3aJI0Ch €IMHCTBEHHBIM BBIXOJIOM U3 CIIOKUBIICHCS CUTYAIHH.
Ho nombiTka ckiIOHUTH KommaHuio «Dynegy» kK mpuoOpereHnto «HpOHa» OKa3alach
HECOCTOsITENbHON. B uTOre KoMmaHusi BbIHY)XJI€Ha ObUla OOpaTUThCA 3a 3alUTON B KOMUTET
1o GaHKPOTCTBY B cooTBeTCTBHM C riaBoi 11 3akona o 6ankporctBe CHIA. U 06 3ToM y3HaN
BECh MUD.

IIpeovicmopus 6uzneca. «HPOH» — KOMIIAHUS CO IITa0-KBapTUPOM B XbIOCTOHE, IITAT Texac,
3aHUMAaeTcs MpOoJakel ONTOM U B PO3HUIYY MNPOAYKLUUHU U YCIYyr B cdepe MpUpPOJHOro rasa,
AJIEKTPOIHEPTUU U KOMMYHUKAIUH.

bu3Hec koManuu noapasaesnseTcs Ha MATh OCHOBHBIX ONEPAlMOHHBIX CErMEHTOB!

TPaHCHOPTUPOBKA U AUCTPUOYIIHS;

OIITOBBIE YCIIYTH;

PO3HUYHBIE SHEPTETUUECKHE YCIYTH;

TEJIeKOMMYHUKALMOHHBIE YCIYTH;

KOPIIOpPaTUBHBIE U IPOYNE YCIYTH.

Tpancnopmuposexka  u oucmpudbyyus.  CTpyKTypHOE  TOApa3feiieHHe, 3aHHMaloIIeecs
TPAHCTIOPTUPOBKOU U AUCTPUOYITHEH, CKIAIBIBACTCS M3 OMEPAILN 10 TIepenade U JUCTPUOYITHI
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AIIEKTPO3HEPIUH, A TAK)KE CEBEPOAMEPUKAHCKON CUCTEMbI TPAHCIIOPTUPOBKH IPUPOIHOTO Ta3a.

«OHpPOH» SIBISIETCS BIAJEIbIEM M ONEPaTOpOM ra3onpoBOJIOB, MPOCTUpAOIIUXCs OoT Texaca
710 KaHa/ICKOHM IpaHuIlbl, a B 10KHOH yacTu — oT Pnopuasl 1o Kanudopaun.

buszHec komMmnaHuM 10 nepeiaye U AUCTPUOYIUU SJICKTPOIHEPTUU OCYIIECTBISETCS uepe3
noyepHioro kommnanuio «Portland General Electric Company» (PGE). PGE 3anumaercs
BBIPAOOTKOM, 3aKyINKOW, mepemadeld, AUCTPUOYIMEH | MpoAaked SJICKTPOIHEPTHUU B INTATE
Operon. Kommanust o6cimyxkuBaer teppuroputo okoio 3150 xB. munbs B Operone u B 2000 .
paborana mnpumepHo c¢ 725000 kimentoB. PGE Taxke OCYIIECTBISET ONTOBBIE MPOJAAKH
a5IeKTpo3Hepruu Ha 3anane Coeaunensbix Lltaros.

Breipyuky PGE nosnydaer B OCHOBHOM 3a CYET IPOJIa’k KOMMYHAJIBHOMY XO3SIMCTBY, Ha JOJIIO
KOTOPOT'O MPUXOIUTCS MPUOIN3UTENbHO 43% 00ImuUX PO3ZHUYHBIX Mpojaxk. Ha crpoc co cTopoHsI
KOMMYHAJIbHOTO XO0341CTBa MOTYT OKa3bIBaTh BO3/IEUCTBHE HECKOJIBKO (PAKTOPOB, B TOM YHUCIIE
IIEPEMEHHBIE [MapaMeTpbl THUMA TEIUIOM WIM XOJIOAHOW IOrojabl. MaKCUMasbHBIM CIIPOC
oTMevaercss B3uMHuM mepuon. Kommepueckue motpebutenu B 2000T.  mpuHOCHIM
npuOan3uTeNbHO 37%, a MpoMbIIUIEHHbIE — OKO0JI0 21% po3HuuHO Beipyuky. Hu oiuH KiaveHT
He obOecnieunBan Oonee 3,5% oOmmx poszununHbix npogax PGE, na momio 20 kpymHeHmmx
norpedureneil npuxoausIoch 0koso 21% oOuieit po3HUYHOMN BBIPYUKH.

Onmogvle ycnyeu. B paMkax cerMeHTa ONTOBBIX YCIYT KOMITaHUS « JHPOH» YIIPABIISIET CBOUM
MEX1YHapOJAHBIM OM3HECOM I10 IOCTaBKaM 3HEPIUU U JIPYTUX TOBAPOB. «DHPOH» COCPENOTOUMI
CBOI1 ONTOBBII OM3HEC Ha Pa3BUTHIX PhIHKaX, Takux Kak CeBepHas Amepuka u EBpoma, a Takxke
Ha TOJIBKO 4YTO JEpEryJMpOBaHHBIX WJIM Pa3BUBAIOILMXCS PbIHKaX Tuna SnoHuu, ABcTpanuw,
HOxnoi Amepuku u Muauu.

[Ipogaxxu  TOBapoB M yCIyrm  OOECHEUMBAIOT  IpPEICKa3yeMoe  II€eHOOOpa3oBaHUE
U XeJKHUPOBaHUE VISl KIIMEHTOB OJaroaps UCIOIb30BaHUIO (BIOUEPCOB U APYTUX MPOU3BOIHBIX
(MHAHCOBBIX MHCTPYMEHTOB. TOProsiisi, B YaCTHOCTU MOKYIKa WJIN MpOoJaxa MPUPOAHOIrO rasa
U DJIEKTPOSHEPTUH, YIpaBlieHHE MNOpTQeneM TOBAPHBIX KOHTPAKTOB OCYIIECTBISJIMCH uepe3
crierualbHbIe 1eneBbie 00pazoBanus (SPE).

Posnuunvie snepeemuueckue ycnyeu. lloapasneneHue >HEPreTUYECKUX YCAYr «IHPOHA»
o0OecrieunBajlo IOCTaBKY MPOAYKLUU U yCIYrM AayTCOPCHHra B 00JacTH SHEPreTHUKd MAJis
KOMIIaHUI U KIIMEHTOB, BKJIIOYAas MPOJaKy MPUPOTHOTO ra3a, dJIEeKTPHUUECTBa, IPYTUX TOBAPOB,
a TaKKe DSHEPreTUYeCKue YIpaBICHUECKUE YCIYI'H, MPEeAOCTaBIsieMble HENOCPEICTBEHHO
KOMMEPUYECKHUM U MPOMBIIIIEHHBIM MOTPEOUTENAM U NpsAMbIM KineHTaM B CeBepHON Amepuke
u EBporne.

[Mponykiust  wmycnyru  «OHpOHa»  BOTOM  o0JacTM  HOMOTAM  KOMMEpPYECKUM
Y TIPOMBILIUIEHHBIM MOTPEOUTENSIM MOBBIIIATH CBOK 3HEProdp(EeKTUBHOCTh, OOecreunuBas npu
TOM HEOOXOMMBII ypOBEHb MOTPeOICHNUs s TPOJOKEHUS ONEPAIIMOHHOMN 1€ TEIbHOCTH.

Komnanus HapamuBaia cBoi po3auuHbii OusHec B EBporne. B 2000 r. «9HpOH) CYIIIECTBEHHO
pacuIMpuil CBOI0 KIMEHTCKYIO 0a3y, COCTOSIIYIO W3 CPeIHHUX IO pasMepy KoMmnaHuid. Toibko
KJIMEHTOB HacuuThIBaiock 6osee 130 000.

Tenexommynuxayuonnvie ycayeu. B 2000r. «Enron Broadband Services» pa3spaborana
«Enron Intelligent Network» — mo1Hyto rio0aabHyI0 ONTHKO-BOJIOKOHHYIO CETh, TO3BOJIUBIITYIO
NEPEKIIIOYATh MOIHOCTH C OJHOM HE3aBHMCUMOM CETH Ha APYTYIO.

K xonmy 2000 r. y komnanuu 6si10 18 mysnos B Coeaunensbix IlltaTax u mo oqHomy myiy
B Tokno, Jlonnone, bproccene, Amcrepname, [lapuxe, Hroccenbropde u @pankdypre.

Kopnopamusnsie u npouue yciyau. « JHpOH» BIaAeN TiI00albHBIMU BOJHBIMU KOMIAHUSIMH
U OCYIIECTBJsUIa MHBeCTHIMM B HMX. Camas kpymnHas u3 HUX — «Azurix Corporation» —
BJIQJIeJIel], OIepaTop M YNpaBisioOl[as KOMIIAaHUSA, 3aHATas BOJOCHA0KEHHEM U CTOYHBIMHU
BojgaMmu. HamOonee 3HauumTenbHBIM akTUB «Azurix» — «Wessex Water Ltd.» — kommnanws,
UMeEIoLIast J1eJ0 C BOJIOM M CTOUYHBIMHM BOJaMH, KoTopas O6aszupyercss B AHIIUU. [[pyrue akTuBbI
BKJIIOYAIOT KOMIIaHUH, paboTatolye B 3Toi cepe B ApreHTuHe U1 MeKcuke.

Kpome Toro, «9upon» uepe3 «Enron Wind Corporation» mpoeKTHpOBai, MPOU3BOINII,
ONEepUpOBaI U MOJAEPKHUBAI B paboyeM COCTOSHUHM TEXHOJIOTHIO U 00OpylOBaHUE JIs
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UCIIOJIb30BAaHUS SHEPTHH BETPa, BKIIIOUYAsi IPOESKTUPOBAHNE U NMPOU3BOJICTBO BETPSIHBIX TYpPOUH
B Kanudopuuu u I'epmannm.

Pezynuposanue. buznec « 9upoHa» noamagan noa geaepaibHoe, MTATHOE, MEXIyHAPOIHOE
U MECTHOE DHEPreTUYecKOe, TPAHCIIOPTHOE U SKOJIOTMUYecKoe perynupoBaHue. Hampumep, amns
TOr0 4TOOBI KOMIAHHS MOTJIa UMIIOPTUPOBATH MPUPOAHBIA a3 u3 Kanaael, oHa 1omkHA OblIa
MOJIYYUTh pa3pelieHue B JenapTamMeHTe MUHHCTEPCTBA SHEPreTHKH, a HEKOTOpPbhIE BOIPOCHI
yIpaBieHUs] TPYOONPOBOAHBIM TPAHCIIOPTOM TIOANANANN TO0J 3aKOH O MOJUTHKE B 00JIACTH
npupoaHoro raza 1978 r.

Qunuanel «HPOHA», 3aHUMABIIMECS MPOU3BOJACTBOM D3HEPrUH, TMOAMAJATN IO 3aKOH
0 PEryJIMPOBaHUHM KOMMYHAJIBHOTO X03s1CcTBa. CTaBKH, YCIOBUS U CPOKU MIPEIOCTABICHUS YCIYT
KOMITaHuedl B cdepe MpOAaKH SHEPrUH PEryTUpOBAIUCH IMONOKeHUusIMH  DenepaabHOro
SHEPreTUYECKOro 3aKoHa.

PerynupoBanue cekTopa HEPreTHKH U MPUPOIHOTO ra3a MepeKuBaIO MEePEXOIHBIA epHO/I.
3aKOHOAATENBCTBO IO PECTPYKTYPU3ALMU OTPACiIM BCErja HaxOJIWIOCh Ha PaCCMOTPEHUU
Ha (peepabHOM M IITaTHOM YPOBHE, M HEKOTOPHIE W3 3TUX 3aKOHOJATEIbHBIX PpEIICHHUH
OKa3bIBAJIM HETaTUBHOE BO3/CICTBIE HAa OM3HEC « DHPOHAY.

Compyonuxu: o cocrostauo Ha koner 2000 1. B «DHpoHEe» padoTano okono 21 000 genoBexk.

XpoHonozeus codvimuii:

Hauano 2001 2. — «OHpOH» OTKPBITO U YBEPEHHO JeKjiapupyer nosbimieHne EPS
(moxomguocTe akuuu). Ilporno3 nal kBapram 2001 r. cocraBun 0,42 101, a Ha BECh I'OJ—
1,79 nosu.

Hions 2001 . — «HpOH» OOBSABISET O CBOCH YBEPEHHOCTH B TOM, YTO KOMIIAHUSI CMOXKET
OCYIIECTBUTh TMPOTHO3 oTHOcuTeNbHO EPS 3a kBapranm um3aBech roa B pasmepe 0,42 mposul.
M 1,79 nons. COOTBETCTBEHHO.

Hione 2001 2. — «OHpoH» OOBABIAET, YTO KOMIIAHMSI CMOXKET BBIMTH Ha ypoBeHb EPS
B 1,80 monn. bonee Toro, Ha 2002 r. mporuo3upyet EPS Ha ypoBae 2,15 1m0, Ha akuuio.

B mensx cokpamieHusi YOBITKOB CTPYKTYPHOTO TIOApA3ZeNeHHs, KOTOPOE 3aHUMAaeTcs
TEJIEKOMMYHHUKAIIMOHHBIM Ou3HecoM, «OHpOoH» 00BsABWI 00 yBosibHeHHH 1000 paGoTHHKOB
U 0 mpeacrosimeM 3akpbiTuu opuca B [loprmange, mrar Operon. CoTpyIHUKAM HPEIIOKEHO
nepedpaTbes B XbIOCTOHCKUN ouc umm apyrue mecra. [lomobHas mepeauciiokanus okas3anach
BTOPOM 3a rof.

Aeeycm 2001 . — Jlxxedpu CKMIUIMHT, NPE3UACHT W IVIaBHBIM HCIIONHUTENBHBIA JTUPEKTOP
KOMITaHWH, TTOKUaeT cBoil moct. Kenner JIdii, TenmepemHuii npejceaarenb mpaBieHus, 0eper
Ha ce0sl HEKOTOpbIe 003aHHOCTH MPE3UIeHTa U TJIABHOTO UCTIOJIHUTEIIBHOTO JUPEKTOpA.

CoBeT nUPEKTOPOB O0O0BABIAET O Ha3HaueHUM ['pera YoyuiM Ha JOKHOCTH MpPE3UACHTA
¥ [JIaBHOTO JupekTopa no npoussoactsy (COO).

Oxmsaope 2001 2. — «OHPOH» MYOINYHO YTBEPXKJIAET, UTO ABUKETCS B HY)KHOM HarpaBJIeHUH,
HamepeBasicb qoctuub ypoBHsS EPS B 0,45 nonmn. B IV kBaprane 2001 r., 1,80 nonn. 3a Bech
¢unancosbiit 2001 1. u 2,15 nomr. 3a 2002 T.

Komuccust mo neHHelM Oymaram U OUMpkeBOM Topromiie TpeOyeT, 4YTOOBl «DHpPOH»
NPeOCTaBMI € MH(POPMAIUIO I10 HEKOTOPBIM caenkaM. [loyduB 3akiroueHue ayJuToOpoB
U IOPUMYECKUX COBETHUKOB KOMITAHUH, « DHPOH» OOBSBISAET, UTO ITH CAEIKU OBLIN W3BECTHBI
COBETY IUPEKTOPOB, a HH(POPMAITUs MOTHOCTHIO MPECTABIICHA B MaTepHaax, MpeIHa3HaYeHHBIX
Komuccnu no neHHsiM Oymaram u OMpKeBOM TOProBIIe.

«OHpon» Ha3zHavaeT J[xedda MakMaroHa cCBOMM HOBBIM IJIaBHBIM (DHHAHCOBBIM IUPEKTOPOM
U 00bsaBIsAeT, 4To OHjApto dacToB, ee OBIBIIMI TIaBHBI (UHAHCOBBIN TUPEKTOpP, MOKUHYI
KOMITaHUIO.

Komnanust HauMHaeT neperoBopsl O MOJYYEHUN KPEIUTHON TUHUM B 1—2 MIIp/ 10JuT.

Komuccus no nieHHsIM OymaraMm 1 OUp>KeBOW TOProBie OOBSABISET, YTO HAYHET (popMabHOE
paccienoBaHue (PUHAHCOBBIX omnepanuii «DHPOHa» C KOMIAHHUSIMH, KOTOpHIE BO3IJIABIISAI €€
OBIBIIMIA TJIaBHBIN (DMHAHCOBBIN TUPEKTOP.

Hos6ps 2001 2. — obecrieynB 3aeM CBOUMH CaMbIMHU IIEHHBIMU aKTHBaMH (ra3ompoBOIaMHu),
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«OHpPOH» MOJIy4aeT KPEAUTHYIO JIMHUIO Ha 1 MIIpa A0

«Dynegy» HaumHaeT neperoBopsl C «DHPOHOM» IO MOBOJY NPUOOpETEeHHs] KOMIaHUU
npUOJIM3UTENBHO 32 —8 M/ TOJUI.

[Tocne nmpoaOHKUTENBHOTO PacCCMOTPEHUs BONpoca «DHPOH» OOBABISET, YTO NEPECMOTPUT
CBOIO MPEKHIOK (PUHAHCOBYIO OTUYETHOCTH, B TOM YHUCIIE YMEHBIIUT YUCTYIO TPUOBLTH 3a 1997 T.
Ha 96 mutH moi., 3a 1998 r. — na 113 mutd moa., 3a 1999 r. — na 250 muta mosn., 3a 2000 r. —
Ha 132 muH ot u 3a nepBble aBa kBaprana 2001 r. — Ha 23 MitH 10711,

«OHpon» U «Dynegy» 0OBABISIIOT O TOCTUKEHUU MPEABAPUTEIBHOIO COITIAILIEHHS 110 TIOBOY
ciusiHUsL o0enx Kommanuil. [lo ycrmoBusIM cornameHus akUMOHEPbl «DHPOHA» IMOJIy4yaroT
0,2685 0OBIKHOBEHHBIX aKIUK Kiacca «A» «Dynegy» B 0OMEH Ha OJIHY akKIuioo «IHPOHAY.
Axuuonepam «Dynegy» NOIKHBI ObUIM NpPUHAAIECKATh NPUOIM3ZUTENBHO 64% akuuii HOBOU
komrmanuu. Craenka  JgobkHa — Obula  3aBepmmThes K KoHmy I kBaprama 2002 .
B npenBapuTenbHOM COrJallleHUU O CIUSHUM TAaK)XKE€ OrOBAPUBAJIOCH, YTO IPU ONPEIEIECHHBIX
00CTOATENbCTBAX,  I[OAPA3yMEBAIOUIMX  IOJyY€HHE  KOHKYPUPYIOIIMX  NpPeIIokKEeHUH
0 pHOOpeTeHnu «DHPOHAY» WM M3MEHEHHUE B IUIAHAX COBETA JAUPEKTOPOB IO OCYIIECTBICHUIO
cauaHus, «OHpoH» 3amnatut «Dynegy» 350 muiH gosi1. oTcTymHOro. «Dynegy» 3amiatut
TaKylo )K€ CyMMy «OHpOHY», €CIM pEeLIMT HE OCYIIECTBIATh CiusHHE. B pamkax 3Toro
cornamenus «Dynegy» npuoOpesa ONIMOH Ha MOKYIIKY BCEro COOCTBEHHOTO KaluTaja Jo4epHen
KOMIIAaHUM «DHPOHA» MPU OINPEAEICHHBIX 00CTOATEIbCTBAX.

«Oupon» 3anonusetr ¢popmy 10Q B Komuccuu mo nieHHbIM Oymaram u OUp>KeBOIl TOproaiie
¥ yMeHbInaet nmokaszarens EPS 3a III kBapran 2001 . Ha 0,03 gomr.

Kypc akuuit «9HpoHa» pe3Ko MajaeT B CBA3M C OECIIOKOWCTBOM pBIHKA 110 MOBOJY
JMKBUJIHOCTH KOMIIAHUH.

[TbiTasic cracTu ciausiHue, «OHPOH» 00CYKAAeT BO3MOXKHOCTh CHHU3UTH LIEHY TPaHCAKLHUU
npUOIM3UTENBHO 10 5 MitpA 1oiut. — Gostee yem Ha 40%.

Kypc akiuit «9HpoHa» nmajaer emie 00Jblie Iocie Toro, kak «S&P» nonusuia cBoi pedTHHT
KOPIIOPaTUBHOI'O KpeAMuTa U cTapuiero HeobecrneueHHoro jnoira ¢ «BBB» no «B-», cBoero
IHIECTOrO IO NOPSIKY peHTHHra OPOCOBBIX OOJIUTaluii.

Ccbulagch Ha HapylieHue «ODHPOHOM» YCIOBHMM corjiameHuss o ciausHud, «Dynegy»
OTKAa3bIBACTCS OT CBOUX IIJIAHOB IO OCYLIECTBICHUIO CIMSHHUSA.

«OHPOH» OOBABISAET, YTO COOMpPAETCS YBOJIUTH OUYTH BECH CBOM €BPOIEHCKUN IEPCOHAIL.

Hexabpv 2001 2. — «OHPOH» PETUCTPUPYET 3afBKY Ha COOCTBEHHYIO pPEOpraHU3alHIo
B cooTBeTCTBUU c naBoi 11 3akoHa o O6ankporcTBe B pamkax Cyaa mo O0ankporctBy CHIA
B FOxnOM okpyre Hpro-Mopka.

B pamkax 3asBKM Ha peopraHu3alMio KOMIIAHWM «DHPOH» MOjAaeT MCK NpoTuB «Dynegy»,
yIBEp)KAasd, 4YTO Ta HapyllWwIla COIVIALIEHUE O CIMUSHUM, HENPAaBOMEPHO pPa30pBaB KOHTPAKT.
JlobuBasich cyieOHOro perieHus, « JHPOH MbITaeTCs JIUIINUTh «Dynegy» oniroHa Ha MOKYIIKY CBOEH
JIOUuepHel KOMIIaHWH, sBJItolIeics KOcBeHHbIM BiajenbleM «Northern Gas Pipeline». «9Hpon»
CTPEMUTCSI IOTYYUTh KOMIIEHCALUIO yillepOa B pazmepe kak MuHuMyM 10 mupa nomn. Haxozsick noa
3alIUTON Tponeaypsl OaHKPOTCTBA, «IHPOH» IJIAHUPYET IPETBOPUTH B KU3Hb arpecCHUBHYIO
CTpaTEruio MO COKPAILCHUIO M3/IEPKEK, BKIIIOYAIOLIYIO CYLIECTBEHHOE YMEHBIIEHUE YHCIEHHOCTU
paboueil cUIblL, B TOM YHCIIe YBOJIbHEHUE COTPYAHUKOB KOPIIOPATUBHOTO oduca B XbIOCTOHE.

B otBer «Dynegy» BBIIBUTaeT UCK MPOTHB «IHPOHAY, 3aIMINAs CBOM OMIIMOH Ha MOKYIKY
«Northern Gas Pipeline» (onimoH npeaycMOTpeH COTalIeHUEeM O CITUSHHU. )

«OHpoH» 00bsaBIsAET 00 yBoabHEHUH 4000 COTpYAHUKOB, pabOTAIOLINX B €€ KOPIOPATUBHON
mrad-kBapTHpe B XbIOCTOHE.

Oprann3ys punancupoBanue yepes «JP Morgan» u «Citigroupy, «dHpon» moaydaet 1,5 mipy
JOJUL. Ul TIOKPBITUSL MMEIOIIMXcS JAoiroB. HOBBIH KamuTan JODKEH NOMOYb KOMITAaHUH
BBIMIOJITHUTh CBOU 00S3aTENIbCTBA, CBS3aHHBIE C ONEPALIMOHHOW JeATENbHOCTHIO, BBIIJIATON
3apIuIaThl ¥ OIUIATON MOCTABIIUKOB U YCIYT.

Komnanuss «NewPower Holdings Inc.» mnpekpamiaer nelicTBue BcCeX CBOMX TOBApPHBIX
U (BIOYEPCHBIX KOHTPAKTOB ¢ «DHPOHOM» U IUTAHUPYET 3aMEHHUTh €€ JPYTMMH MOCTaBUIMKAMH,
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HE MOHECS HUKAKUX CYIIECTBECHHBIX YOBITKOB U HE HAPYIIUB 005A3aTEILCTBA IO TTOCTABKE MEPeT
CBOMMH KJIMEHTaMHU.

«UBS» u «Citigroup» IenaroT MpeIIoKeHUs MO MOKYINKE TOPTOBBIX ONepaunuil «HPOHAY.
CyMmma npeyio;KeHUM He pasriaiaeTcs.

«OHpPOH» OOBSBISIET, UYTO COKPATHT YIPABJICHUYECKUN ammapar NpuOTU3UTENFHO Ha TPETh
JI0 KOHLIa TOoJa U JIMKBUAUPYET BCE HEOCHOBHBIE aKTHUBBI HAa CyMMYy MPHUOIU3UTEIHHO
oT 4 1o 6 mipa nomt. OGHOBICHHAs KOMITaHUS Oy/eT KOHIEHTPUPOBATHCS HAa CBOEM OCHOBHOM
Ou3Hece — TPyOOIPOBOAHOM TPAHCIIOPTE U SHEPTETHUKE.

byoywee «Ouponar». OOpeMeHEHHbIH Ky4el JOIroB, UMes HEOIpeeIeHHbIE MEePCIIEKTUBEI
Ha Oynymiee, «DHPOH» MPOAOIKAET CBOE CYIIECTBOBAHHME II0J] 3amuTON TiaBbl 11 3akonHa
0 OaHKpOTCTBE, HANEsACh Ha BBDKMBAaHUE, yroBapupas «Dynegy» BEpHYTbCA K IEperoBopam
0 cnusHUM. MeHeKephbl YacaMu 3aceialii B KaOMHeTe MpaBieHus B XbIOCTOHE U paccMaTpUBaIIU
BO3MOXKHBIE CTpPAaTeTMH BBIXOJa W3 OAHKPOTCTBA, COXPAaHUB IMpPU 3TOM (PHHAHCOBOE 30POBHE
U KOHKypeHTocrnocoOHocTh. Ho Bpems ucrekaer. Eciiv koMIanus Xo4eT BBDKUTH, HEOOXOAMMO
OBICTPO pa3paboTaTh CTPATErHIO, IPETBOPUTH €€ B KU3HD U JIOOUTHCS OJ0OpPEHHS KPEAUTOPOB
U CyJa, C TeM 4TOObI MOXHO ObUIO BBIUTH W3-TIOJ 3alIUTHI MPOLEAYphl OAHKPOTCTBA U HA4aTh
HOBBIN BUTOK Pa3BUTHSI M ITPOLIBETAHUS.

BOITPOCHI U 3AJIAHUA K KEUCY «39HPOH»

1. YUto npousonuio ¢ komnanuei « JHpoH» Ha caMoM Jiene? I'ne Mug u kakoBa peasbHOCTbH?
. bbuM 1M ocHOBaHMS y KOMIAHUU «DHPOH» I BEChbMa ONTUMHUCTUYHBIX IPOTHO30B?

. Ilouemy xomnanus «Dynegy» oTka3ajiach OT CIAUSHUSA?

AW

. ITo mpunaraembiM (pHAHCOBBIM JOKYMEHTaM (TIPUIIOKEHUSIM) TIPOBEIUTE DKCIPECcC-aHAIIN3
U JAlTe OLICHKY COCTOSIHUS KOMIIAaHUH « DHPOH».

9]

. bbuM 1M OcHOBaHMS y KOMIAHUU «DHPOH» PE3KO YBEIMYMBAThH pa3Mephbl 3aMMCTBOBaHUNA?
6. Uto npencrapiisger o cyT 0aHKPOTCTBO « DHPOHA»?

7. Beigenure, moxanyiicta, TATh KIIIOYEBBIX MpoOIeM OaHKPOTCTBA, HUCHONB3YysS MpPHUMEP
«IHpOHAY.

8. Kparko oxapakTepu3yiTe poib ayTuTOPCKON KOMIIAaHUU.

9.KakoBo, HaBam B3ms, Oyaymee «OHpoHa»? Hackoiabko OHO — ONTUMHCTUYHO
(meccuMUCTUYHO)?

Nudomanms niis pacdaeToB

JlaHHBIC TTO aKIUSAM, JTOJII.

2000 r. 1999 r.
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Makc. MuH. JuBuna. | Makec. MuH. JAuBug.
I kBapran | 78,63 41,38 0,1250 35,59 28,75 0,1250
I 78 Y16 62/, 0,1250 | 413 301/, 0,1250
KBapTaj
i 90 3/4 65 %6 0,1250 | 44233 38116 0,1250
KBapTaj
v 88 1116 63/, 0,1250 44 7/g 347lg 0,1250
KBapTaj

OTuer 0 npUOBUISAX U YOBITKAX, TOJIJI.
2000 r. 1999 r. 1998 r.

Bripyuka
[Ipuponnslii ra3 50 500 19 536 13 276
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DNEeKTPOIHEPTHS 33823 15 238 13 939
Meraibl 9234
[Tpouee 7232 5338 4045
Hroro BeIpyuKa 100 789 40 112 31 260
W3nepxku Ha ras 94 517 34 761 26 381
OnepannoHHBIC PACXOIBI 3184 3045 2473
AmMopTu3anusi, U3HOC, HAJIOTH, 855 870 827
CHI)KEHUE CTOMMOCTHU aKTHBOB
HToro pacxoasl 98 836 39 310 29 882
OnepannoHHast MpuObLIb 1953 802 1378
AXTUBBI, MJTH JIOJII.
31 nexadpsi 31 nexadpst
2000 r. 1999 r.
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AKTHBBI

ObopomHvle akmusbi

JIeHbIu ¥ IEHC)KHBIC SKBUBAJICHTHI 1374 288
JlebuTopckast 3a10JKEHHOCTh (YnUcTast 10 396 3030
MOTIPaBKa 10 COMHUTEIBHBIM JIOJITaM

B pasmepe 133 u 40 mH ot

COTBETCTBEHHO)

[Ipouast neduTOpCKas 3a10HKEHHOCTh 1874 518
Axmuevl, ces3aHHbIE C YNPAGICHUEM

YEHHOBbIM PUCKOM

JleaTenbHOCTh 12 018 2205
3amacel 953 598
Jleno3uThl 2433 81
[Tpouee 1333 535
HToro 0600pOTHBIX aKTHBOB 30 381 7255
Hueecmuyuu u npouue akmuewl

NuBecTuMu 1 aBaHCHI 5294 5036
HEKOHCOJIUAMPOBAHHBIM KOMIIAaHUSIM-

¢bunnanam

Axmugvl, ceazanHbvle ¢ YNpasieHuem

YEHOBbIM PUCKOM

JlesITenbHOCTh 8988 2929
'ynBumn 3638 2799
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[Ipouee 5459 4681
Wtoro nuBecTuLnii ¥ NPOYUX AKTUBOB 23 379 15 445
OcnosHule cpedcmea no cebecmoumocmu
TpancnopTupoBKa NpUPOAHOTO ra3a 6916 6948
BripaboTka u pacnpeneneHue 4766 3552
AJIEKTPOIHEPTHU
BonokoHnHO-onTHYECKAS CETh 839 379
1 o0opynoBaHuE
HezaBepuieHHOE CTPOUTEIIBCTBO 682 1120
[Tpouee 2265 1913
HUtoro 15 459 13912
MuHyc HaKOIUIEHHAs aMOPTU3ALIUS 3716 3231
MaTepHUATBHBIX ¥ HEMaTEePHAITLHBIX
aKTUBOB U CKUJKAa Ha UCTOILEHUE HENIP
UucThle OCHOBHBIE CPEJCTBA 11743 10 681
Hroro aktuBoB 65 503 33381
OO6s3arenbcTBa, MITH JAOJI.

2000 r. 1999 r.

Texymme o0s3aTenbCTBA 2154
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Kpenuropckas 3a101K€HHOCTD 9777 2154
OO0s3aTenbCTBa, CBSI3aHHBIC C YIIPaBICHUEM 10495 1836
IIEHOBBIM PHCKOM

Kparkocpounast 3a1075KEHHOCTb 1679 1001
J1eno3uThl KJIMEHTOB 4277 44
[Ipouee 2178 1724
Hmoeo mexywux obszamenvcma 28 406 6759
JlonrocpodHbie 0053aTeNbCTBA 8550 7151
OT10KEHHBIE KPEIUTBI

OTJI0)KCHHBIE HAJIOTH Ha MPUOBLITH

OO0s13aTeNIbCTBA, CBA3AHHBIC C YIIPABICHUEM 9423 2990
[IEHOBBIM PHCKOM

[Ipouee 2692 1587
Hmoeo omnoosicennvix kpeoumos 13 759 6471
JloJ1s1 MEHBIIIMHCTBA 2414 2430
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HUmoeo ooneocpounvlx obszamenbcme

36 838

20 629

HUmoeo obszamenvcme

65 244

27 388

OnepannonHas puObLIb 3a TPU MecsIa, 3akanunBatonuecs 30 ceHTsI0psi, MITH JT0JLI.

2001 r. 2000 r.
Bripyuxka 46 877 29 834
N3 nepxku 1 pacxoibl
CebecTouMOCTb Ta3a, JIEKTPOIHEPTUU 45742 28 036
U IPyTUX TOBapOB
OmnepanroHHBIE PACXOJIbI 929 943
AMopTu3anus MaTepuagIbHbIX 293 257
Y HEMaTepUATbHBIX aKTHBOB M CKHJIKA Ha
UCTOIIEHUE HEJP
YOBITKH OT HHBECTULIUH 768
Hasoru, momumo Hasora Ha mpuObLTb 62 65
47 794 29 301
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OrnepannoHHast TpHOBLTH (YOBITOK) (917) 533
AKTHUBBI, MITH JIOJII.
30 cenTsOps 30 cenTsaoOps
2001 r. 2000 r.
Obopommuvie akmugwl
JleHexxHBIC CpEICTBA 1001 1240
ToproBas neHexHas 3aJ0DKEHHOCTh 9208 10 491
[Ipouast neduTOpCKas 3a10HKEHHOCTh 1231 1559
AKTUBBI, CBSI3aHHBIE C YIIPaBICHUEM 9041 12 018
[ICHOBBIM PHCKOM
3amacel 836 953
Jlero3uThl 2543 2433
[Ipouas nebuTopckas 3aJ0KEHHOCTh 987 1333
HToro o60pOTHBIX aKTHBOB 24 847 30 027
Hneecmuyuu u npouue akmugwl

WNuBectuiumn 7131 5599
AKXTUBBI, CBSI3aHHBIE C YIIPaBICHUEM 9687 8990
[ICHOBBIM PHCKOM
'ynBumn 3548 3720
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[Tpouee 5655 4857
Wtoro nuBecTuuuii ¥ NPOYNX AKTUBOB 26 021 23 166
OcnosHule cpedcmea
[IpuponHerii ra3 6311 6916
BripaboTka 35ekTposHepruu 3589 4766
BonokonHnas ontrka 728 350
HezaBepuienHoe cTpouTeIbCTBO 1135 1161
[Tpouee 2860 2256
14 623 15 449
MuHyc HaKOIUIEHHAs aMOPTU3ALIUS 3708 3716
YucThie OCHOBHBIE CPE/ICTBA 10 915 11 733
Hroro akTHBOB 61 783 64 926

OO0s3aTenbCcTBA U COOCTBEHHBIN KamnuTaj, MJIH JOJIJI.

30 cenTsOps 30 cenTaOps
2001 r. 2000 r.

Obsizamenvcmea u coOOCMEEHHbIU KANUMAL

Texymue o0s3aTenbCTBa

Kpenuropckas 3a101K€HHOCTD 7787 9577
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OO0s3aHHOCTH, CBSI3aHHBIE 8893 10 495
C YIpaBJICHHUEM LIEHOBBIM PUCKOM
KpaTtkocpouHas 3a1015KEHHOCTD 6434 2192
J1ero3uThl KIIMEHTOB 1770 4277
[Tpouee 2121 2200
Htoro Tekymmx 00s3aTeNbCTB 27 005 28 741
JlonrocpovHast 3a10PKEHHOCTh 6544 8665
OmnooicenHvle Kpeoumol
OTnoXeHHBII HAJIOT HA MPUOBLTH 1947 1679
OO0s13aTenbCTBa, CBA3aHHEIE 9847 9519
C YIPaBJICHUEM IICHOBBIM PUCKOM
[Tpouee 3552 2692
HToro oTinoKEeHHBIX KPEUTOB 15 346 13 890
U IPOYMX 0053aTEIBCTB
JloJ1s1 MEHBIIIMHCTBA 2387 2437
Obs3arenbcTBa 903 904
0 TTPUBUIICTUPOBAHHBIM [IEHHBIM
Oymaram
Cobcmeennwiti kanumarn
Bropsle npuBHUIETHpOBaHHbBIE AKIIUU 115 124
Mutagmme mpuBHIIETHPOBAHHBIC AKITHH 1000 1000
OOBLIKHOBEHHEIE aKI[UHA 8132 7926
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Hepacnpenenennas npuObUIb 2495 2613
Hakoruiennas mpoyast (1527) (1198)
Ka3znauelickue akiuu 477) (28)
OrpaHu4eHHO 00paIIAONIHeCs aKIIHH (140) (148)
Hroro 9598 10 289
Htoro o6s13aTenbcTBa U COOCTBEHHOTO 61 783 64 926
KamuTana
Keiic 2

HNkeBcknii MeXaHUYeCKHUI 3aBO/I: 10X BO3POAKIECHUS

[IpHOPUTETHBIE METO/IbI, B IPAKTHKE KOTOPHIX MOXHO MOJIYYHTh MAKCUMAIBHBIH () deKT
OT JaHHOHM CHUTYaIluu, — Memoo KoHKpemHuix cumyayuil (Case studies method) u, ocobenno, —
Mmemod obyuenus deticmeuem (action learning method).

Hemnoro ucropun

Nxesckuit Mmexannueckuii 3aBo1 (MM3) — 370 eaepanbHOe rocy1apcTBEHHOE YHUTAPHOE
npennpustue (OI'YIID). Kak OI'VII, no mapra 2004 roga, 3aBoa Bxoaui B coctaB Poccuiickoro
areHTCTBa MO OOBIYHBIM BOOpYXeHHsM. VcTopus 3aBoaa Hauanach B 1942 rony. Ilo mpukasy
Hapoanoro xomuccapa Boopyxkennit CCCP nHa 0a3ze [ByX 53BaKyMpOBaHHBIX 3aBOJIOB
(ITononbckoro mexanuueckoro U TymabCKOro oOpyKeWHOro) — JuIsi HPOMU3BOJACTBA 0OOEBOro
CTPEJIKOBOTO OpYy>kust — ObuT co3nan ['ocynapcTBenHblil Cor03HBIN OpYKeHHBIHN 3aBo Ne 622,

Bo Bpems Benukoii OteuecTBeHHON BONHBI 3aBOJI, B TSDKENEHIINX YCIOBUSAX, BBITYCKA:
3HAMEHUTBHIE NPOTHUBOTAHKOBbIE DPYXbs JlerrapeBa um CumonoBa; nucrtoner Tokapesa TT;
peBosibBephl Haran u gpyrue Bupl 60€BOro opykusi U BOEHHONW TEXHUKH.

[Tocne BoitHBI BMecTO mucToieTa TT ObUT HamaKeH BBIMYCK apMEWCKOro MUCTONETa
MakapoBa, KOTOpbIii B CBOEM Kjacce ObLT mpu3HaH JydmuM B mupe. K 1947 rony Ha 3aBone
OCBOWJIM MTPOMU3BOJCTBO CIIOPTHBHO-OXOTHHYBETO Opyxus. B HacTosmee Bpems opyxue M3
peanu3yeTcss Ha peiHKaX 70 cTpaH moxa ToproBoit Mmapkoi «Baikal». 3a Bpems cBoero
cymiectBoBaHusl VDKEBCKUIM MEXaHMYECKUH 3aBOJ Pa3BUICA B OTPOMHBIM MPOMBIIUICHHBIN
KOMIUIEKC, 3aHUMAaroIuii mromanas 92,1 ra. UuciaeHHOCTh nepcoHala, o AaHHbIM Ha KoHely 2003
rona, npesbimana 13 Teic. yenoBek. (OJHOBPEMEHHO C BBIMMYCKOM HOBOM MNPOIYKIMU HaA
OPEANPUITHN  TTOCTOSTHHO — OCYIIECTBISUIACh  MOJCPHH3AIlUS  ITPOUM3BOJCTBEHHBIX  IIE€XOB,
COBEPILIEHCTBOBAINCH TEXHOJIOTHH.

N3-3a COXKHOCTH TEXHUYECKUX W WHKEHEPHBIX 3a7ad, CBA3aHHBIX C MPOU3BOJCTBOM
cnenrexHuku, Ha MM3 ocoboe BHUMaHHE YAENIAIOCH (HOPMHPOBAHHIO CBOEW 3aBOJCKOM
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KOHCTPYKTOPCKOM IIKOJBL. B pe3ynbrare 3HAYUTENBbHBI HAyYHO-TEXHUYECKUN ITOTCHIUAI
(mpexxae Bcero BbICOKOMpO(decCHOHATbHBIE WHXKEHEpPHBIE Kaapbhl) — obecmeunn Iokmexy
JUAUPYIOIIKE TO3ULMU B IPOU3BOJICTBE PA3IIMYHBIX BUAOB OPYKHS — HA MHOTHE T'O/Ibl BIEPE.

OtanuutenbHass ocod0eHHOCTs M3 — mikona pyKeWHOro MacTepcTBa, KOTopas Obuia
ocHoBaHa B 1956 romy mis MOJATOTOBKHM MAacTEPOB-PYKEHHHUKOB M pabOUYMX-YHHBEPCAIOB IO
M3TOTOBJICHUIO XY/JI0XKECTBEHHBIX IITYYHBIX PYXKEH; a Takxke macTepoB-rpaBépoB. braromaps
YUUTENSIM U BBITYCKHUKAM 3TOM IIKOJIBI, KAYECTBO JEKOPATUBHBIX 3JIEMEHTOB KOJICKIIMOHHOTO
U Jaxxke OObIYHOro Opy»kus, mocie 1956 r., Bcerja moaaepKMBajoCh HA YHUKAIbHO BBICOKOM
YpOBHE.

Hapgo uro-T0 geaarh

Just VbkeBCKOro MEXaHUYeCKOro 3aBOJIa, KaK M JIJIi MHOTUX TPEANPHUSITHHA POCCUHCKOTO
oboponHo-tipombiniuieHHoro komiuiekca (OIIK), nanboinee cinoxubiMu ctanu 90-sie roasl. [pu
OIpENeNIEHHBIX YCIeXaX B PEUICHUH NMPOM3BOJICTBCHHBIX U KOHBEPCHOHHBIX 3ajad, Ha MM3
HaKaIUIMBAJIUCH IPYTHE CYIIECTBEHHBIE MTPOOIIEMBI.

PykoBoncTBy Mikmexa HPUXOIUIOCH PELIATh KaXXJIOJHEBHBIC BOIIPOCHI YIIPaBICHUSA
CJIOKHBIM IIPOU3BOJICTBOM, 3a4acTyl0 BecbMa OOJIE3HEHHbIE W HE TEpISIIME OTJIaraTesibCTBa.
TakTHueckass «TeKy4yka» OTBJEKana Ha ce0s NPAaKTUYECKU BCE YIPABICHUECKHUE PECYpPCHI;
peasbHO — PYKOBOAMTENM MPEANPUATAS — HE MOINIM COCPENOTOYUTHCA Ha BAaKHEHUIIUX
cTparernueckux rnpobinemax. CepbE3Hble pElICHUs MPUHUMAINCh — HE C ONEpPEkKEHHEM, a B
«PEaKTHUBHOM PEKUME» — 110 Mepe BO3HMKHOBEHMs IpoOjeM, MPUUEM HEpeaKo — C OOJIbLINM
OIIO3JaHUEM.

Menemxment IM3 He ycrneBan BOBpeMsl pearnpoBaThb Ha CTPEMUTENbHbIE U3MEHEHUS
BHEIIHEH cpeabl (M3MEHEHUs pPBIHOYHOM CHUTyaluu, HHQIAIMOHHBIX IPOLECCOB, B
3aKOHOJATENbCTBE U T.1.). Mepbl, HallpaBJIEHHBIE HA YIYUIIEHUE CUTYaIlH, KaK IPaBUJI0, HOCWIIN
0ecCUCTEeMHBIH U SMU30IMYECKUN XapaKTep; B OCHOBHOM, OHHM OBUIM CKOHLIEHTPUPOBAHBI Ha
YKPEIUICHUU TPAJULHUOHHO CHJIBHBIX CTOPOH ACATENBHOCTH NpeAnpuaTHs. MHOrue 3aBOACKHE
CJIy’)KObl HE yCIEeBalld aJalTHPOBAaThCS K HOBBIM PBIHOYHBIM peanusM. Hampumep, cepbE3Hble
OIMOKM B MapKETHMHTOBOW MOJUTHKE — PEryJIspHO MPUBOAWIM K MpoljemMaM cO COBITOM,
3aTOBapUBaHMIO, ePULIUTY OOOPOTHBIX CPENICTB.

®uHaHCOBBIE PE3yNbTaThl JesaTeabHOCTH M3 ObuiM BechbMa HEYTEHIMTEIbHBIMHU. 3a
nepuof ¢ 1994 mo 2001 rox mpeanpusaTHIO TOIBKO oAuH pa3 (B 1999 r.) yaanoch cBecTH OFOIKET
¢ HebompmuM nipoduiutom (0,64%). Bece ocranbHbie TOABI OIOKET 3aBOJIa ObLUT JE(UIIUTHBIM
(B 1998 1. — 15,4%, B 2000 r. — 6,0%).

OrpomHyt0 mpobIeMy TPEACTABISIIA COOOM HAKOIUIGHHBIE JONTH TMPEANPUSTHS
(B ocHOBHOM Oro/KETaM BCeX ypoBHEH M BHeOKeTHbIM (onmam). Honru UM3 mocturiu
ypoBHs 19,9% rogoBoro o6opota unu 35,8% obopora ¢ yuérom mrtpadoB u neHei. YactuaHo
Takas CUTYyallus C 3a/I0JKEHHOCThIO OOBSICHSUIACh MpOoOJIeMaMy CaMoro 3aB0jia; HO B OOJbIlel
Mepe — 3a/IepKKaMU 10 oriaTe roc3akasza u/unu oraroi ['KO.

Jeduut co6CTBeHHBIX 060pOTHEIX cpeacts MM3 B 2000 roxy goctur 12,07 mn. en.t
(8 2001 r. curyanus yxymammnack — 15,80 mnH. en.). IIpeanpustue okaszanoch (haKTHUECKH
HEIUIaTeXeCIOCOOHbIM, TEKYIIHME IJIATeKHW He BBIMONHsUIMCH. [loramenne Hambosnee CpOUHBIX
00513aTeNIbCTB CTAJ0 HEBO3MOXKHBIM 0€3 Mpo/iakh 4acTH OOOPOTHBIX aKTHBOB M/MIIM OCHOBHBIX
MPOU3BOJCTBEHHBIX (GoHIOB. M3HOC MammH u oOopynoBaHusi cocTaBisii 6onee 80%, HO y
MOPEeINpHUsATHs. HE XBaTajo PeCcypCcoB Ha OCYIIECTBIEHHE MPOTPaMMbl OOHOBIICHHS OCHOBHBIX

1 Bce (bI/IHaHCOBBIe JaHHBIC TPUBEACHBI B YCIIOBHBIX €AMHUIAX.
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cpenctB. Pe3ko cokparunuch pacxonast Ha HUOKP (B 2000 r. onu cocraswmm auiib 0,2% ot
JI0XOJ1a TIPEATIPUSATHSA ).

JlonrocpodHble 3aMMCTBOBAHUS T10J] MHBECTHIIMOHHBIC W WHHOBAIIMOHHBIC TIPOTPAMMEI
VIM3 ObLIM HETOCTYITHBI KaK BBUJY HEXBATKH «UIMHHBIX» JICHET B OAHKOBCKOM CEKTOpE, TaK U
M0 MPUYMHE KPAHE CII0KHOTO TMOJIOKEHUS C JTUKBHIHOCTHIO. OCOOCHHO HEOIArompusiTHO Ha
KPEIMTHON MCTOPHH 3aBOJIa CKa3bIBajach CUTYAIlMsl C HEMOTAIICHHBIMU JIOJTaMHU OOJDKETY U
BHEOIO/DKETHBIM (JOHIaM.

W3-3a HEBO3MOXHOCTU MOAJEPKaHUS YpPOBHS 3apabOTHOM IJIaThl Ha CpeIHeM JUIs
WxeBcka ypoBHe, MkMeX CTONKHYJICS W C TPOOJIEMOM TEKydecTH KaJpoB. YXYAIICHUE
(GbuHAHCOBOH CHUTYyaIMH, HU3Kasl IPOU3BOIUTEIBHOCTh TPYJa OCHOBHBIX pabOYMX U Upe3MepHast
YUCJICHHOCTh BCIIOMOTATENIbHOTO IEpPCOHANIa, BBIHYIWIN PYKOBOJACTBO 3aBoja B 2002 romy
MPUOCTHYTh K KpaliHe HEMOMYJISIPHOU MEPe — COKPAIICHHUIO YUCICHHOCTH padoTaromux Ha 2011
YeJIOBEK.

o 1998-1999 ronor Ha UM3 npakTHYECKH OTCYTCTBOBAIM U CHCTEMA OFOPKETUPOBAHUS,
U CHCTEeMa YyIpaBlieHYecKoro ydéra. Tem He MeHee, (PMHAHCOBO-?PKOHOMHYECKHM CIyx)0OaM
(BO3TJIaBIISIEMBIM B TO BpeMsI HBIHEUTHUM TeHepalibHbIM aupektopom H.IT. Ilapdénoeim) yaanoch
HaJaJUTh KECTKUM KOHTPOJh BceX pacxoaoB. llocrerneHHO Haudanmack paboTa MO BBIBOIY
Henpo(UIbHBIX aKTUBOB. Hampumep, Takux Kak CTPOUTENbHBIN 1€X WM MOJCOOHBIM COBXO3,
CTOMMOCTb MOJIOKAa B KOTOPOM B HECKOJIBKO pa3 Obljia BBILIE, YEM B COCEHEM Mara3uHe.

MHoronpoguiabHOCTH — 3TO NPEMMYIIECTBO WJIH HE0CTATOK?

[To macmTabam, riryOuWHe, CIOXKHOCTH W KOMILICKCHOCTH, YIPAaBICHUYECKUE 3a/lauH,
KOTOpBle BCTann mnepern pykoBoactsoM MM3 B 90-e rogel, MOXHO OXapaKTepu30BaTh Kak
MOWCTHUHE YHUKAIbHBIC. VKEBCKUI MexaHUYeCKHid 3aB01 90-X — 3TO KPYITHOE MHOTOTIPODUITHHOE
OPEINPUSTHE, C BBICOKOW CTETEHBIO TUBEPCUPHUKAIMH, K TOMY K€ C OUYeHb OOJBIION Tak
Ha3bIBaEMON «TJTyOMHOMN Inepenena» M 3aMKHYTBIM TEXHOJOTHYECKUM LHUKJIOM. 3aBOJ 3aKylaj
TOJIbKO ChIphE M HEOOJBIIOE KOJMWYECTBO KOMIUIEKTYIOUIMX u3nenuil. Bceé ocranbHOE
MPOU3BOJWIOCH HAa MECTE, BKIIOYAs METAUIMYECKOE JUThE M IulactMaccy. PakTUYeCKu MoJ
OJIHOM KpBILIEH COCYIECTBOBAIM ILIECTh MOJHOLIEHHBIX MPOU3BOJCTB CO BCEM KOMILIEKCOM
BCIIOMOTaTEJIbHBIX M TOATOTOBHUTENBHBIX LeX0B. Kpome Toro, y npeanpusThs HMEIOCh U
OTPOMHOE HENPOPUIbHOE 0OpEMEHEHNE — TaK Ha3bIBaeMasi «COLUANIKA.

IIpodyxkmoevie nanpasnenus

B 90-pie rOABI MOJHOCTBHIO C(HOPMUPOBAIUCH CIEAYIOIINE OCHOBHBIE MPOJYKTOBHIE
HanpasieHuss MM3: pyxeliHoe NPOU3BOACTBO (C MOJArPYINIIAMH CIIOPTUBHO-OXOTHUYBETO,
THEBMATUYECKOTO ¥ BBICOKOXYJOXECTBEHHOTO OpPYKHs); THCTOJIETBI W OpYXKHE IS
CaMOOOOPOHBI; BIEKTPOUHCTPYMEHT; ()aCOBOYHOE OOOPYAOBAHUE; MEAUIMHCKAs TEXHUKA;
HedTerazoBoe obopynoBanue. [Ipyu 3TOM MEHEHKMEHTY MPEIIPUATHS PUILIOCH OTHOBPEMEHHO
peuaTbh He TOJIBKO MPOU3BOACTBEHHBIE M TEXHOJIOTMYECKHE BOMPOCHI 1O CTOJIb pa3HbIM BUAAM
NPOAYKIMH, HO — MO Ka)XIOMY IMPOJYKTOBOMY HANpPAaBJICHUIO — IMPOOJIEMBl MapKETHHTOBBIX
UCCIICIOBAaHM, pEKJIaMbl, CObITa W T.JI., TO €CTh BCE BOMPOCHI, CBSI3aHHBIE C YCIHEITHOW
peanu3aiuen IpoayKTa.

Hwxe, B TaGnure 1, mpencraBieHbl OCHOBHBIE MOKA3aTeNN MIPOU3BOJICTBA/peasi3aIiuu mo
YKa3aHHBIM IPOJYKTOBBIM IpymmaM 3a nepuo 2000-2002 rojs! (B yCIOBHBIX €MHHUIAX ).

Huarpamma (Puc. 1), cocraBnenHas Ha ocHoBe TaOmumpl 1, TMOKa3bIBaeT, dYTO
MaKCHUMaJbHBIA BKJIAJ B MapXUHAJIbHYIO NMpuObue M3 BHOCWIIO pyXeilHOE€ MpPOHU3BOJCTBO;

! Jlanuble o He OCHOBHOI TpyIINE MPOAYKTOB «IIpoune» He MpUBOAATCS.
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AaJjiec CJICAYCT MPOU3BOACTBO IMUCTOJICTOB U OPYIKUA IJIA CaMOOGOpOHBI, a 3aTeM — IPpOU3BOJACTBO

JJIEKTPOUHCTPYMEHTA.
Tabmuma 1
HaumenoBanue 2000 2001 2002
NPOAYKTOBOM (ToBapHoIii)
IpPyHnbI
Pyxbsi
BBIPYYKA, THIC.E]I. 21738 33578 3190
IITYKA 20962 32379 8
UH/IEKC (PU3NIECKOro pocra, % 4 3076
MepeMEHHBIC 3aTPaThl, THIC.S]I. 154 91
MapKHHAJIbHAS TPUOBLIb, 9123 12901 95
TBIC.€]I. 12616 20677 1423
0
1767
9
IIucrosiersl WM opyxue s
€aMo000pOHBI 11335 12913 1655
BBIPYUKa, THIC.S]. 17938 20434 9
MITYKH 2 7 2620
uHAeKC pu3nYecKoro pocra, % 114 46
MIEPEMEHHBIC 3aTPATHI, THIC.S]. 4406 4889 128
Map KUHaIbHas TPUOBLIb, THIC. 6929 8024 5763
exl. 1079
5
JIEKTPOUHCTPYMEHT
BBIPYUKa, THIC.E]. 12416 14672 1509
MITYKA 24675 29160 3
UHJIeKC (PU3NIECKOro pocta, % 2 3 3060
MIEPEMEHHBIE 3aTPaThl, THIC.E]. 118 32
MapKHHaJIbHAs IPUOBLIb, 10121 11160 105
TBIC.€]I. 2294 3512 1193
0
3163
dacoBoyHOE 000pyAOBaHUE
BBIpYUKa, €. 1505 1076 951
HITYKU 272 195 172
UHJIeKC (pu3nYecKoro pocra, % 72 88
MIEpEMEHHBIE 3aTPaThl, THIC.C]I. 1190 392 613
MapXKUHAJIbHAast MPUOBLIb, THIC. 314 684 338
el
MenMuuHCKas TEXHUKA
BBIPYUKa, ThIC.€]. 691 1209 1408
MTYKH 3651 6390 7441
UH/IeKC (PU3nYecKoro pocra, % 175 116
TepeMEeHHBIE 3aTPAThl, THIC.S]T. 400 1290 1146
MapKHHaJIbHAsA TPUOBLIb, 290 -82 261
TBIC.C]I.
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Hedrerazosoe odopynosanue
BBIPYYKA, THIC.E]I. 38 301 178
MTYKH 1 3 2
UH/IEKC (PU3NIECKOro pocTa, % 337 59
MepeMEHHBIE 3aTPAThl, THIC.S/I. 12 21 84
MapKHHAJIbHAS TPUOBLIb, 26 280 94
TBIC.C]I.

Konkypenmnoe nonosicenue (0annsie no 2002 2o0y)
1. Py:xbs

M>xeBCKUI MEXaHMYECKUH 3aBOJ IIPOU3BOAUT U pPEANU3YeT HECKOJIBKO BHUJIOB DPYXKEH,
KOTOpBIE CYLIECTBEHHO OTIMYAIOTCS IO MOTPEOUTENCKUM XapaKTEPUCTHKAM U PhIHKaM COBITA.
K ocHOBHBIM BHAaM OTHOCATCS: 1) JJIMHHOCTBOJIbHBIE PYKbs; 2) CIOPTUBHOE OPYXKHUE;
3) BBICOKOXYAO0KECTBEHHbIE PYKbsl; 4) THEBMATUYECKOE OPYXKHE.

BHyTpeHHUI PBIHOK OIUHHOCMBOILHO20 OpPYiCUsl CTAOUIICH, OJIM30K K HACKHIIMICHUIO, €T0
00béM Ha koHerr 2002 1. coctaBisut okosio 150 Teic. enuuuil. B mociennee BpeMs STOT PIHOK POC
BCET0 HAa HECKOJIBKO MPOIICHTOB B TOJI.

[TorpebuTensimMu ATMHHOCTBOIBHOTO opyxust M3 sBIsAIOTCS MOKyHaTeiau co CpeJHUM
JIOCTATKOM: OXOTHUKH, YaCTHBIE OXpaHHbIC HPEANPUATHS, KOJUIEKIHOHEphl. ToproBis u
npuoOpeTeHre 3TOr0 BHUAA OpPYXXKUs JIMIEH3UpyeTcs. BBuIYy OTCyTCTBHSA ClEHUaILHOTO
oOopynoBanusi MkmMex He BBIIYCKAaeT pPYXbs BBICOKOW IIeHOBOM kateropuu. Ilpum sTOM
IIPEJICTAaBUTENIA 3aBOJA TOBOPAT O CO3HATEIBHOM IO3ULMOHMPOBAHMM HUMEHHO HAa CPEJHEM
CEerMEHTE PBIHKA, C OPUEHTALMENd — Ha CPEJHEro MOKYIAaTeNs «C Ka4yeCTBOM M LIEHAMH BBIIIE
Kuras u gyyth Huxke Yexun». IIpu BbIX01€ HA TOCTATOYHO Y3KUH CETMEHT JOPOTOCTOSIINX PYKEH
M3 npunércsi KOHKypUpOBaTh ¢ MUPOBBIMH OTPACIIEBBIMHU JIMIEPAMH.

Jons wmmnoprHo mnpoxaykuuu — 5,0%. Ilo nmaHHBIM HcCcienoBaHMM, TeMI poOcCTa
IIPOM3BOJICTBA HA POCCUHCKUX MPENNPUATHIX HUXKE, 4yeM TeMn pocta ummnopra (+18,2% B 2002
r. k 2001 r.). OT™Me4anock ycusaeHue pekJIaMHON aKTUBHOCTH IPOU3BOAUTENEH OpYXKUsl OIHU3KON
LIEHOBOM KaTE€rOpHH, B YaCTHOCTH — KOMIIaHUH u3 Typuuu.

OpuH 13 orpaHuyMTesNeH cObITa MPOTYKIIMK POCCUMCKUX IPOU3BOIUTENEH HA BHYTPEHHEM
pPBIHKE — HEIOCTaTOYHOE KOJIMYECTBO OPYXKEMHBIX Mara3uHOB — [0 NPUYMHE YPE3BbIUANHO
KECTKUX TpeOOBaHMI K OpraHU3alliy TOPTOBBIX MOMEUIEHUH M JMIIEH3UPOBAHUIO CO CTOPOHBI
MBI P®. Psix 6azoBbix moaeneit (MK-43, MK-27, K-18) yxe ycrapen. Ilo npyrum moaensam
OTMEYaeTcsl HapylleHHe H(PQPEKTUBHOIO COOTHOUIEHUS «II€HA-KadecTBO». 3aBOJ CTal
VCIIBITBIBATh TAK)KE ONPENEIEHHBIE TPYIHOCTH € ITOCTABKaMU ChIPbsI, HAIPUMED, AEPEBA LIEHHBIX
MOPOJI JUI U3TOTOBJICHUS JIOKU PYXKbSI.

B 2002 rony UM3 06bl1 KpymHEHIIMM 3KCHOPTEPOM POCCUHUCKOTO JUIMHHOCTBOJIBHOTO
opyxusi (73% B 2002 1.). Bropoe mecto (16% B 2002 r.) 3aruman «Konnepn Mxmarmy. Mupooit
PBIHOK JJTMHHOCTBOJIBHOTO OPYXKHsI JOCTaTOYHO CTaOmieH W KoHcepBatuBeH. CocraB (upm-
MOCTaBIIUKOB SIBJISIETCS YCTOWYMBBIM; OTPOMHOE 3HAUEHHE MMEIOT KOHKPETHBIM OpeHa U uMs
npou3BoauTeNs. MHOTHE MOKYIaTeNn JEMOHCTPUPYIOT IOCTOSIHCTBO B BEIOOPE JTFOOMMBIX MapoOK.
[Tpu >TOM mpennokeHue BechMa pa3HOOOpa3HO Kak MO0 MOAEIbHOMY Py, TaK M IO IIEHOBOM
Kateropuu. B mocieanue roapl moTpeOUTENS CTaparoTcs MPHUBIEYb HE HOBBIMM TEXHUYECKHUMU
pEUIEHUSIMU, @ B OCHOBHOM, — YJIYUYIIIEHHEM KayecTBa W JHU3aiiHa, COBPEMEHHON SPrOHOMHUKON U
ACTETUKON pYyXKEH.
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3aMeTHOI TEHAEHLMEH MHUPOBOIO pBIHKA OpYXKHUS SIBISETCS YCWIEHHE HMHTErPallMOHHBIX
IpoLeccoB. B oTpacim NpouCXOAWT YKPYIHEHHME B TPYIIBI KOMIIAHUN 3a CYET albsSsHCOB M
CJIMSIHUH, CO3/1aHUSI COBMECTHBIX MPEANPUATUI U TOTJIOIIEHHS 00JIee MEJIKMX KOMITaHHH.

CyleCTBEHHBIMU OTPaHUYMTENIMM JKCIIOPTa CUYUTAIOTCS HALMOHAIbHBIE TaMO>KEHHbIE
PEXKUMBI, KOTOpBIC MpEIyCMAaTPUBAIOT pa3IMuHbe (BIUIOTH JO TIOJHOIO 3alpeTra) YpOBHU
VMMITOPTHBIX MOLUINH U JIHNMUTHPYIOT HOMEHKJIATYpPY Pa3pelI€HHOIO K BBO3Y OpPYXKHSI.

OcHoBHBIMU KOHKYpeHTaMu VIM3 Ha MMUpPOBOM PBIHKE SBIISIOTCS:

1) 10 KJacCHYeCKHM OJHOCTBOJBHBIM PYKbsAM — Kommanuu bpasumuu, CIIA;

2) TO PYXbSM C BEPTHKAJIbHBIM CTBOJIOM — (hupMmbl Mtanuu, BenukoOpurtanuu, ['epmanumy,
bpazunuu;

3) 1o camo3apsIHBIM PYXbsiM — kKoMmnanuu Utamuu, Typuuu, Mcnanuu, Kutas;

4) 1o pyxbsM Tuma pump-action — pupmer Uramauu, Typriuu, Ucnanuu.

Buicoxoxyooorcecmeennoe opyacue M3 pon3BOANT B €AMHUYHBIX SK3EMIUIIpax (Harpumep,
399 mtyk B 2002 r.). B OCHOBHOM, 3TO BBICOKOXY/0’KECTBEHHBIC TJIAJIKOCTBOJBHBIC PYXKbs, a
TaKk)Ke KOMOMHUPOBAHHBIC M HAPE3HBIC PYXKbS C TIOBBIIIICHHBIMU MTOTPEOUTEITLCKUMH CBOWCTBAMHU.
[Ipogaxu TakMX OTHOCUTEIBHO JOPOTOCTOSIIUX U3ienuid, o cpaBHeHuto ¢ 2000 u 2001 rogamu,
B 2002 roay HECKOJIBKO YBEJIMYUIINCH.

[IpencraBnsiercs OYEBUAHBIM, YTO HENb3sl CpaBHUBaThb JSKOHOMHUUYeCKUH 3ddekr ot
peann3aliii OOBIYHOM M BBICOKOXYAOXKECTBEHHOW pykeWHoH mnponykuuu. Ho, naxe mnpu
3aTpaTHOU MIO3ULUH, COXPaHEHHE YHHUKQJIbHBIX TpaguLui IIPOU3BOJCTBA
BBICOKOXYJIO)KECTBEHHOTO OpYKHS — upe3BbluailHO BaxkHO ainsi VM3 — ¢ Touku 3peHus
HOJ/Iep)KaHUsT UIMU/DKA U MPOJIBUKEHUS ero OpeHJI0B Ha HOBble phIHKM. Ha MUpoBOM pbIHKE B
9TOM CETMEHTE IPUCYTCTBYIOT IIPAKTUYECKH BCE CAMbIE€ U3BECTHBIE CEPUKHBIC IPOU3BOAMTEIIN,
KOTOpBIE OCYIIECTBISAIOT W HMHAMBHUIYAJIBHOE M3TOTOBJICHUE BBICOKOKIACCHOTO OpPYKUS:
Browning (bensrus); Mauser, Merkel, Blaser (I'epmanus); Beretta, Fabarm, Franchi, Benelli
(Uranus); Purdy, Holland-Holland, Greener (BenukobpuTanus).

Hons UM3 Ha BHYTpPEHHEM PBIHKE nHesMamuyecko2o u 2azoo2o opyicusi B 2001 rogy
coctaBmsiia okoio 90%. VY 3aBoaa GakTHUECKH HET POCCUMCKHX KOHKYPEHTOB IO 3TOMY BHIY
opyXxwusi, a ero uMInopt HesHaunteneH. Ho B 2002 roxy HameTmiach OTpuIlaTesibHas TUHAMUKA!
MpoJaku cokpatwiuch Ha 16%. [Ipexae Bcero 3To OBIIO CBSA3aHO CO CHIKEHHEM CIpoca Ha
NXK-60, NXK-61, NK-38C, NXK-53M kak yxe ycrapeBIIHE MOJENHU. YCTOHYMBBIM CIPOCOM
nonb3oBanuck monenu MP-651K, MP-654K; ysennuuBanuce npogaxu MP-512, MP-513M; Gsina
MIpE/ICTaBJICHA PBIHKY M HOBasi Mojiels — MP-661K.

[To ra3o0amIoHHOMY OpYXKHIO OCHOBHOH oOTeuecTBeHHBIM KoHKypeHT MM3 — 3A0
«Anukc» (r. MockBa). «AHUKC)» BBIMTPHIBAJI B IIEHOBOW KOHKYPEHIIUU TI0 OPYKHIO, KOTOPOE
a”HasmoruuHo mozaenun MP-654K. MIMmopT ra300a/uloOHHOTO OpYXHs HE3HAYMTEJIEeH, HO €ro
nuHaMmuka monoxutenbHas (+40% B 2002 1. x 2001 r1.). Oxumaercs oOOCTpeHHE MPSIMOi
KOHKYpPEHLUH C KUTalICKUMH MPOU3BOJUTEISIMHU; a TAK¥KE C MOCTABIIMKAMHU HECKOJIBKO
OTJIMYHBIX, HO OJM3KWX [0 Ha3HAYCHHUIO Mojenel (pyXbsi C «MOIIHOW MHEBMATHUKOW,
MTHEBMOOAJIIOHHOE OpPYKHE).

ot mHEBMATHYECKOTO OpyXHsi B 00béMe skcropTa Mxmexa cocraBisia okoio 10%.
Honst UM3 B poccuiickom skcniopre — 56%. Kpynueitmumu norpedutensmu seisuiucs CILIA
(20%), dpannms (9%), Benukoobpuranus (8%). ons Poccuu B MUPOBOM SKCTHOpPTE AAHHOTO
npoaykTa B 2002 rony cocrasisuia okoso 2% (Uexust — 27%, CIIA — 12%).

Ha wMupoBOoM pbIHKE OTMEYAlOCh YBEJIMYEHHE CHOpPOca Ha [MHEBMAaTHYECKOE U
razobayutoHHOe opykue. OueHb MONYJISIPHBIMHI OBLITH Ta300aJTIOHHBIE KOTTMU W3BECTHBIX 00EBBIX
MUCTOJIETOB, PACIIUPSIIOCH UCIIOJIb30BaHKE THEBMOOAITIOHHOTO OPYKHs B CHOPTUBHOM cTpenboe.
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PbIHOK TMHEBMAaTHUYECKOTO OpPYXHsl pa3BUBaiICA Oojiee OBICTPHIMH TEMIAMM, YE€M PBIHOK
JUIMHHOCTBOJIBHOTO Opykus. Ho mpm 3TOM pOCCHHCKMM NPOM3BOAMTEISAM HE yIanoch
BOCIIOJIb30BaThCSl BO3MOXHOCTSIMU PAacTYyILIEro MUPOBOIO pbIHKA; Hanpumep, skcnopt B CHIA
OCTaJICSl Ha IPEKHEM HE3HAYUTEIbHOM YPOBHE.

Bosmoxxnoctu IM3 mo cObITy MHEBMAaTHYECKOTO OpYXKUSI HAa BHEIIHEM pBIHKE
OTPaHUYUBAJINCH, B YACTHOCTH, OTCYTCTBUEM CHEIUAIU3UPOBAHHBIX COBITOBBIX ceTel. Bricokuit
YPOBEHb KOHKYPEHLIMH, KOHCEPBATUBHOCTb IOTPEOUTENs, JIbIOTHBIE TAaMOKEHHBIE PEXHMBbI
BHyTpu EC 1171 cBOMX NMpOU3BOAWTENEH, OYEHb IIUPOKHUI BBHIOOP MpPEACTABICHHBIX Ha PHIHKE
MOJIeJIeN — TaKKe HE COACWCTBOBAIM YCHJICHHUIO NO3UIMI 3aBojia. OCHOBHOM KOHKYPEHT Cpelau
poccuiickux 3KkcnoptTépoB — 3AO «AHukcy. KpynHeiiie nporu3BoIUTENIM HA BHEIIIHEM PBIHKE —
Crosman, Daisy (CIIIA); Diana, Herman Weihrauch (I'epmanus); El Gamo (Mcnanwus).

2. IIncTosieTsl U OpY:KHeE AJIA CAMOOOOPOHDI

Ha MxeBckoM MeXaHUYECKOM 3aBOJI€ MPOU3BOJIUTCSA: KOPOTKOCTBOJIBLHOE OTHECTPEIIBHOE
Opy’kre, KOMIIPECCHOHHOE ITHEBMAaTHYECKOE OpYyKHUe Ui crnopTra (IMUCTOJETHI), ra30BOE H
TpaBMaTHUYECKOE OPYXKHUE /11 CAMOOOOPOHBI.

B Poccun 000poT KOpOmKOCMBONLHO2O 02HECMPEeNbHO20 OpYJCUs PErYyIUpyeTcs
nonoxeausmMu @3 «O06 opyxkum». JlanHbiil TOBap auneH3upyeTcs. Ero peanuzanus Gusndeckum
aunaM He paspeuieHa. OCHOBHBIMH IMOTpEOMTENSIMH Ha BHYTPEHHEM pBIHKE SBISIOTCA
JOJKHOCTHBIE JIMIIa COOTBETCTBYIOIIMX I'OCYJAapPCTBEHHBIX OPraHOB M IOPUIUMYECKHE JHUIA C
0COOBIMM YCTaBHBIMU 331a4aMH.

Ha BuyTpenHuii poinok Moxmex B ocHoBHOM nocTasisul nucroneT MOK-71, coznanusblii Ha
6a3e nerenaapHoro [IM (61% prinka); a Taxke — uzgenus MM u MIIMK (22%), Bbaiikan-442
(14%), OK-75 (2%), MPP-446 (1% — HOBBIiA IpoIyKT). JMHAMHKA [TPOAAXK MO STOMY IPOJIYKTY
Obl1a ycroiuuBo nosoxxkurenbHol. Ha peinke UM3 yBepenHo nomunuposain (nosis B 2002 r.
coctaBuna okoio 90%). KoHkypeHLHs cO CTOPOHBI POCCHICKMX TPOM3BOAUTENEH Oblia
He3HaunTenpHoU (mpumepHo 10% poinka npuxoaunock Ha I'YII «KbBII» ¢ uznennem I1-96C u
OAO «Mask» ¢ mzgenuem PCJI-1). OT umnopTa poccUiCKUii ppIHOK OBLIT 3aluIleH 3akoHOM «O0

OPYXKHUN».

B cnyuae nubepanuzanuu 3aKOHOATENBCTBA IO OPYKUIO, EMKOCTh POCCHIICKOTO PBIHKA
KOPOTKOCTBOJIBHOTO OTHECTPEJIBHOTO OpPYX MU MOYKET BO3pacTH KpaTrHO. Takas BO3MOKHOCThb
JiefaeT JaHHOE MPOMU3BOJCTBEHHOE HampasieHue st UM3 BecbMa mepcrnekTuBHBIM. PeanbHast
yIrpo3a HHOCTPAHHOW KOHKYPEHIIMH MOXKET BOZHUKHYTH Mpu BeryruieHuu Poccuu B BTO.

B nocnegHue roasl MUPOBOU PBIHOK KOPOTKOCTBOJILHOIO OPYKUS PACTET, B OCHOBHOM 3TO
npoucxoauT 3a cuér peiHka CIHIA. Ho B ananusupyemsiii nepuoj; BpemeHnu, poiHok CIIA s
poccHiickux npousBoAuTenel no cornameHuio «l op-UepHombIpauH» OblT 3akpbIT. OHAKO B
Omkaifiel MepcrneKTUBE MPOCMAaTPUBACTCS peajbHas BO3MOXKHOCTh YACTUYHOW WIIM TIOJIHOM
OoTMeHbI naHHoro cornamieHus. Ilo peiaky EC cnoxnoctn nmpoasuxenus nponykuuun M3 B
MEepBYI0 ouepeab OOYCIOBIEHBI: OCTpeHIel KOHKYpPEHIIMEH CO CTOPOHBI KPYIMHEHIIHNX
MIPOU3BOJAUTENIEH U OIPOMHBIM ACCOPTUMEHTOM MOJEIIEH, YK€ IPEIACTaBICHHBIX HAa JaHHOM
PBIHKE.

OCHOBHBIE TIOKYNATeIH CHOPMUBHO20 Opyicus, KoTopoe npousBoaur UM3 (MK-34,
NK-35, K-46, MP-532), — at0 cioptcMmeHsl cpenHero kinacca. B Poccun Vbkmex siBisercs
€MHCTBEHHBIM MPOU3BOAUTENIEM TAKOTO OPYXHs. bosblas 4yacTh MOCTaBOK OCYIIECTBIIAETCS Ha
skcropT. HecmoTpst Ha 3HAUMTENbHBIA YpPOBEHb KOHKYPEHLMH, MPOAYKLMUSA OCTa&Tcs
BOCTPeOOBAHHOM Ha MUPOBOM pBIHKE OJlarofapsi XOpolIeMy COOTHOLIEHHIO «I€HA-KauecTBOY,
KOTOpOE YIOBJIETBOPSIET CPEAHUM U HU3IINI [IECHOBBIE CETMEHTBI.
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[Ipu mpoBeneHMHM KPYIHBIX COPEBHOBAHWMA NaHHBIA BHUJ OPYXHS (KOMIIPECCHOHHOE
MTHEBMATHUYECKOE) MOCTEIIEHHO 3aMeHsieTcsl THEBMOOANIOHHBIMA BUHTOBKAMH U MHCTOJIETAMU,
KOTOPBIE POCCHUHCKHUMH TPOU3BOAMTENIMUA He BbImyckatorcs. Ho Mxmex BEmM paboTel 1o
CO3IaHHMI0 MTHEBMOOAUIOHHOW BUHTOBKH Ui OMATIOHA C ILIENBIO 3aHSATUS COOTBETCTBYIOIICH
HUIIHA — 10 KpallHE! Mepe Ha BHYTPEHHEM PbIHKE. [I[pOnM3BOICTBO CLIOPTUBHOTO OPYKUs
uMeeT 0ombInoe 3HaueHue s umMupka UM3. Ho nist coxpaneHus Mo3uiuil B KIIacce «OpyKUe
BBICOKUX CIIOPTUBHBIX JOCTHXKCHHI) 3aBOAY MPUIETCS BKJIAIbIBATh 3HAUMUTEIBHBIE CPEICTBA B
BBICOKOTOYHOE 00OpYyJIOBaHHE MO W3TOTOBJICHHUIO CTBOJIOB U jerajieil. Hekoropele kiroueBbie
CHELMATHUCTBl — B CIOXHUBIIUXCS (PUHAHCOBBIX YCIOBUSX — CUHTAIOT 3TO HELEIECOOOpPa3HBIM.
Kpome Toro, mms oOecrnedyeHHs MpPOAAX TAKOTO OPYXKHUS CUUTACTCA HEO0OXOAUMBIM
MIPEIOCTABICHUE CIIOHCOPCKOM MOMOIIM KOMaHAaM, KOTOpbIE €ro MpUoOpeTaroT.

B cermenTe opyarcus 0 camooboponsi, B uccienyeMblii nepuo, M3 BeITycKal ra30Boe
U TPaBMaTUYECKOE OPYKHE.

N3-3a cumkenus cipoca Ha razoBoe opyxkue (MK-77, 1XK-79), ero nponaxu COKpaTuiinch
Ha 13% (2002 r. k 2001 r.). KoHKypeHLIMIO pOCCUMCKUX IMPOU3BOJIUTENEH I'a30BOTO OPYKUS
MO>KHO OXapaKTepu30BaTh Kak cnadyro. OcHoBHOM KoHKYpeHT UM3 — 3A0 «I1K Aiicoepr». Jomns
MMIIOpTa ra30BOT0 OPYXKUs OblIa HE3HAYUTENIBHOM U MPOAOJIKajla CHUKATHCS.

OO0m1as TeHACHIIMS — HA CMEHY Fa30BOMY OPYKHIO — MIPUXOJUT TPABMATHUYECKOE OPYKHUE.
[Toaromy MkMmex BBITYCTHII COOTBETCTBYIOIIYIO HOBYIO Mojenb (MP-461), kotopas cpa3y crana
MOJI30BaThCS CIIPOCOM. JINIEpOM PhIHKA TPABMATHYECKOTO OPYKHSI, B AHATU3UPYEMOM NIEPUOJE,
o1 HUUIIX (u3penue [1b-4 «Ocay). Peinok onenuBancs kak pactymuii. Jlo Becrymienus B BTO
OH 3alMIIEH oT ummnopra. Ho yrpo3a nosBieHus HOBbIX KOHKYPEHTOB BbICOKA. Tak, HEMeELKas
KoMmmnaHusi «Banbrep-YMapekc» roTOBHIACh pa3MeliaTh 3aka3 Mo COOpKE CBOEro OpYXKHs Ha
poccuiickoM 3aBoje «MoJOT»; B CBA3M C 3TUM OHAa aKTUBHO JI0OOMpoOBana paspelieHUEe Ha
ucnosib3oBaHue B PO 9-MM opyxusi ¢ pe3MHOBBIMU IYJISIMH.

Opyxue st camoo60poHbl B PO Toxke MUIIEH3UPYETCS, YTO HECKOJIBKO JIMMUTUPYET €0
crpoc. M3-3a BO3MOXHBIX CephE3HBIX TpaBM, B Poccuu K HEMY 1MOKa OTHOCSITCSI HACTOPOXKEHHO.
Jnst cpaBHeHus, 1o cocTosiHUIO Ha koHell 2002 roaa, He ObLI pa3pemén 060poT IMM-TTUCTOIETA
C PE3UHOBBIM TMOPAKAIOIINUM DJIEMEHTOM, a B YKpawHy OTOT MHCTOJET YCIHEIIHO
sKkcnopTupoBaica. OrpaHUUYUTENEM POCCUKUCKOTO CHpoca SIBISUIOCH TAaKXKE HU3KOE KadueCTBO
KOMIUIEKTYIOIIUX HW3JAENUH, MOCTABISEMBIX IPYTUMU MPEANPUATHIMU (HAIPUMED, MATPOHBI K

MP-461).

3. D1eKTPOMHCTPYMEHT

JlaHHO€ IIPOAYKTOBOE HAIpaBICHHE BO3HUKIIO Ha MKEBCKOM MEXaHMYECKOM 3aBOJE B
pe3yabpTaTe KOHBEPCHH, MEPBOHAYAIBLHO OHO ObUIO BechMa ycrmemrHbiM. OOBEM BHYTPEHHETO
pbIHKaA AieKTporHCcTpyMeHTa B 2002 roay cymectBeHHO BbIpoc (157% B 2002 r. x 2001 r.). Ha
UMIOPT (10 cTouMOCTH) Tpuxoaunock 43% ganHoro peiHka, gonst UM3 paBusnacs 13%.

OcHoBHBIE MOTPEOUTENH AHNEKTPOMHCTpyMEeHTa B Poccun — 310 ¢usmueckue nuna u
HeOosbIe GUPMBI TT0 00padOTKE APEBECHHBI, METAJIA, IJIACTMACCHI; a TaKXKE CTPOUTEIIHHO-
MOHTa)KHBIE U PEMOHTHBIEC OPTaHU3AIIHH.

Ha poccuiickuii pbIHOK 3JIEKTPOUHCTPYMEHTA, C OJHOW CTOPOHBI, CYIIECTBEHHOE
JABJICHHE OKA3bIBAIOT KpyMHeWIue 3apyoexHbie nmpousBoautenu: «bomy, «bruek u Jlekkepy,
«Xuntu» u T.O. I/I3)I€J'II/I$I OTHUX (prM JaBHO M3BECTHBI HA MUPOBOM PBIHKEC U 06naz[a10T
BBICOKMMHM  TOTpPEOUTENbCKUMHU  XapakTepucTukamu. Ilpu ompenenéHHOM — HacChIEHUU
TPaJULIMOHHBIX PHIHKOB, PAacTyIIHii pIHOK PD — yka3zaHHbIM (pripMaM — IpeCTaBIsSIeTCS BECbMa
npuBiekareabHbIM. [IpuduéM ¢uHAHCOBBIE BO3MOKHOCTH TaKUX KOMIIAHUHN MO3BOJISIIOT UM
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OCYILIECTBIIATH Npojaxu B Poccun — gaxke mo neMnuHroBsIM LieHaM. [lageHue kypca nosutapa
TaKXe CII0COOCTBOBAJIO CHHKEHHIO UMIIOPTHBIX LIEH, 110 CPABHEHHIO C IIEHAMHU HA OT€YECTBEHHYIO
npoxykuuto. C Ipyroil CTOpOHBI, Ha MOTPEOUTEIBCKOM HENPO(PECCHOHAIBHOM CETMEHTE —
AKTUBU3UPOBAINCh KUTANHCKUE HPOM3BOAUTENHN, KOTOpble NpU Oojee HU3KOM KadecTBe (HO
IOCTOSIHHO YJy4IIAoLIeMcsl) PeAIaraoT 3JeKTPOMHCTPYMEHT 10 60j1ee HU3KUM LIeHaM.

B pesynbraTe, B yCnOBHSX OOJBIIOT0 BHIOOpAa AHATOTUYHBIX HW3JIEIHHA, POCCHUCKHUI
noTpeduTeNns YacTo OTHAET MpeArnoYTeHHWe HMIIOPTHBIM ToBapaM. I[loatomy poccuiickue
MPOU3BOAUTENN  BJIEKTPOMHCTPYMEHTAa  HACTAaMBAOT HA  BBEICHHM  T'OCYJApPCTBEHHBIX
MPOTEKIMOHUCTCKUX U aHTUAEMIIMHIOBBIX MED.

Xopommii CHIpoc Ha POCCUUCKHIA 3IIEKTPOUHCTPYMEHT CYIIECTBYET, B OCHOBHOM,
Oyaroapsi akTHBHOMY Pa3BUTHIO CTPOHUTEIBHOM oTpacii. MOJICIbHBIN Psijl, KOTOPBIN Mpejiaraet
M3, ouenb mupok — 6ornee 30 HAaMMEHOBaHUHN. ITO 3HAYUTEILHO OO0JIbINE, YeM y KOHKYPEHTOB.
[Tpomaxu OCYIIECTBISIFOTCS 4Yepe3 CIEIMaTU3UPOBAHHYIO JUJICPCKYI0 ceTh. bblna co3maHa
cCHCTeMa CEpPBHCHOTO OOCITY)KHMBaHUS, HaJl YCOBEPILIEHCTBOBAHHEM KOTOPOW 3aBOJI MOCTOSHHO
paboraer. Kak mokazanm aHanmM3, JUIS  YKPEIUIGHWS CBOMX TO3MIMH HAa JaHHOM
BBICOKOKOHKYPEHTHOM  pbIHKe  VbkMexy  HEoOXOauMO  yiIydliaTh  HOTPEOMTEIhCKUE
XapaKTEPUCTHKH BBIITYCKAEMOTO JJIEKTPOMHCTPYMEHTA M CHHXKATh 3aTPaThl HA €ro MIPOU3BOJICTBO,
TaK KaK [0 COOTHOIICHHIO «IIeHA- KAYECTBOY» BCE OCHOBHBIC BO3MOXKHOCTH YBEIMUCHUS IIEH yiKE
HCYCPIIaHBI.

Hons M3 B poccuiickoM skcriopte anekTpouncrpymenta B 2002 r. cocrasisuia 7%.
OcHOBHBIE CIIOKHOCTH pabOThl 3aBOJla HAa BHEIIHUX PHIHKAX OMPEIEISITUCH O0IIel cTarHanuein
MIOOATLHOTO PBIHKA 3JICKTPOMHCTPYMEHTA, MPHBEPKEHHOCTHIO MOTPEOUTENCH H3BECTHBIM
MapKaM, OIaCHOCTBIO IIEHOBON KOHKYPEHIIUH CO CTOPOHBI a3UaTCKUX POU3BOIUTEIICH.

4. Ob6opynoBanue 151 (pacoBKH

JlaHHO€ TPOAYKTOBOE HAIPABICHUE TAKXKE SBISIETCS CJIEACTBUEM  BBIIOJIHEHUS
KOHBEPCUOHHOW IPOTrpaMMBbl U 11€JICBON YCTAaHOBKM Ha TUBEPCU(UKALIUIO IPOU3BO/ICTBA.

B paccmarpuBaemblii iepro/, BBITYCKAJIUCh ABA BHJIAa MPOIYKIIMU: MOJIOKOPA3IMBOYHbBIE
aBTOMATHI JIJIsl YITAKOBKH MOJIOKA B TIOJIM3TUIICHOBBIE TTakeThl (10111 phika PO B 2002 1. — 50%)
M aBTOMAThl JJISl CBHIMYYMX HPOAYKTOB. OCHOBHBIE MOTPEOUTENN IO MOJIOKOPA3JINBOYHBIM
aBTOMaTaM — Majbleé U CpeIHUE MOJIOKO3aBOJbI; MO aBTOMaTraM JUIs ChITyYUX MPOJIYKTOB —
OpeNpusTHs NHUIIEBON, XMMHUYECKON M aoObIBarolied mpomblnuieHHOCTH. [IpenmyiecTBom
mynemnii  IM3 g poccuiickux —moTrpeOuTteneil  Obula  KOHCTPYKTHBHash MPOCTOTa U
HETpeOOBaTEIbLHOCTh B 00CTY)KMBAHUH.

OCHOBHBIMH KOHKYPEHTaMH TI0 MOJIOKOPA3JIMBOYHBIM aBTOMaTam st UM3 sBisumuch
umnoptHele noctaBmuku (12% peiaka) u HIIT «3oua» (11% peiaka). O6muit HaTypaabHbIN
00béM moctaBok pacoBounoro obopynoanus UM3 B 2002 roay coctaBui okojio 146 Teic. en. B
90-pie TO/ABI OMIMOKM B OLIEHKE EMKOCTH pBhIHKAa (paCOBOUYHOTO OOOPYJOBAHUS NPHUBOIMIN K
Mepenpor3BOACTBY U 3aToBapuBanuio. Haumnas ¢ 1999 rona, npomaku COKpaiiainuch, a EHbI
pocnu omnepexaroluMu TemMnamu. llojoXkeHue OCIOXHSAJIOCh OTCYTCTBHEM COOCTBEHHOU
JUIIEPCKOI CETH U CITyk0 cepBUCHOTO 00caykuBanusa. HenqoctaTrouHo akTHBHOM Obljla peKkiiaMHast
KOMITaHUSI.

OCHOBHBIMH KOHKYPEHTaMH IO MOJIOKOPA3IUBOUYHBIM aBToMartam s M3 sBusuch
umnoptHele noctaBuku (12% peiaka) u HIIIT «3oun» (11% poiaka). OOmuii HaTypalbHbII
00BEM mocTaBok acoBouHoro obopynosanus UM3 B 2002 romy coctasui okono 146 Teic. en. B
90-pie TOMBI OMMOKHM B OIEHKE EMKOCTH pPBhIHKAa ()aCOBOYHOTO OOOPYIOBAHHWS TPUBOIWIN K
NIEPENPOU3BOICTBY M 3aToBapuBaHuio. Haunnas ¢ 1999 rona, mpogaxku coxpaiiaiuch, a LEHbI
pociau omnepexarolmuMu  TemnaMmu. [lono)keHne OCHOXKHAJIOCh OTCYTCTBHEM COOCTBEHHOM
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TUIIEPCKOM CETH U CITy)0 cepBUCHOT0 00CIyXnBaHus. HenocrarouyHo akTHBHOM Obli1a pekiiaMHast
KOMITAHHS.

YnakoBo4HbIe U (PACOBOYHBIE MaTEpUANbl BCE IIHMPE UCTONB3YIOTCS B Pa3HBIX OTpacisiX
MPOMBIIIJICHHOCTH, IIO3TOMY IPOU3BOJCTBO TaKOro OOOpPYAOBaHHUS HMMEET HEIJIOXHe
nepcrnekTuBbl. Ha ero pa3sBuTue okas3blBaeT IOJIOKUTEIBHOE BIHMSHHUE POCT IIPOU3BOJCTBA KaK
MOJIOYHBIX, TaK M CyXHX IPOAYKTOB, KOTOPbIE TPEOYIOT pac(acoBKH.

5. Mearexunuka

B pesynbraTe peanuzanyu KOHBEPCHOHHOW mporpamMmbl M3 ocBOMI MpOM3BOACTBO
MEIUIMHCKON TeXHUKH. OCHOBHOM MPOJIYKT ATOTO HAMPABJICHUS — JIEKTPOKAPIUOCTUMYIISATOPbI
(OKC). [oTtpebutensMu JaHHOTO MPOJAYKTa BHICTYHNAIOT KapAHOIMCIAHCEPHI, KApAHOLEHTPHI,
HUU, xivHukEn ¥ OONBHUIBI, B KOTOPBIX TIPOBOMATCS OMNEPAMHA [0 HMILUIAHTAIUN
3IEKTPOKAPAUOCTUMYISTOPOB.

PaccmarpuBaeMblii POAYKT ABISETCS HAYKOEMKHUM, IIPOU3BOJCTBO — TEXHOJOTHYECKU
CJIOKHBIM. BO3MOKHOCTH BBIyCKa JaHHOW NPOAYKIUH, C OJHOM CTOPOHBI, OIPEACISAIOTCS
HanmuuueM y MM3 MUKpOIJIEKTPOHHOIO NMPOU3BOIACTBA; a C APYTOM CTOPOHBI, UCIOJIb30BaHUE
COOTBETCBYIOIIUX MOIIHOCTEH IO3BOJISAET 3aBOAY COXPAHATh MUKPONIEKTPOHHOE IPOU3BOJICTBO
Ha JOJKHOM YPOBHE.

B Poccun 85% cOOTBETCTBYIOIIMX CHELUAIM3UPOBAHHBIX XUPYPrUUYECKUX
orepanuii mpoBoAuTcS C¢ IpuMmeHeHueM otedecTBeHHbIX OKC. B crpane oTrmewaercs pocT
CepACYHO-COCYTUCThIX 3a00NieBaHMA W, KakK CJCICTBHE, YBEIMYMBACTCS TOTPEOHOCTH B
UMIUTaHTalusAX. HemocTatok crnenuanu3upoBaHHBIX KIMHUK OTPAaHUYMBAET BO3MOXKHOCTHU
MEJMKOB IO YBEJIMYEHHIO KOJMYECTBAa TAaKUX OINEpalUii; a peajbHble MNPOU3BOACTBEHHbIE
BO3MOXKHOCTH HapaiuBanus Boimycka OKC cymectBytor. Kpome M3 (B 2002 r. mpousBeneHo
3762 wr., nons pbiHKa — 25%), CTUMYJIATOPBI BBIITYCKAIOT JIBE IPYrHMe POCCUNMCKHE KOMIIAHUU:
«QnectuM-Kapano» (momns peiaka B 2002 r. — 31%), «Kapauosnexktponuka» (nois peiaka B 2002
r. — 29%); nons umnopta B 2002 1. coctaBuna 15%.

B nocnennue ronsl peanusanus diIeKTpokapauocTumynAaTopoB MIM3  Heckoiabko
camsmiack (Ha 12% B 2002 r.). OfHa U3 CYLIECTBEHHBIX NMPHYMH — 3aBUCUMOCTH OT 33aKa30B
HKCKJIIO3UBHOTO Jmuiepa. CBOIO poJib ChIrpaia TakKe KOHCEPBAaTHBHOCTb MEIMKOB B BbIOOpe
MoJieJIe CTUMYJISATOPOB, UX MPEANOYTEHHs] M3BECTHBIM MapkaM. COCTOSHHE OTE€4EeCTBEHHOM
MEIUIUHBI 1 0COOEHHOCTh MpUOOpa (HEOOXOIUMOCTh B HEM BO3HUKAET 0 KU3HEHHO Ba)KHBIM
MOKA3aHUsIM) — OTPaHUYMBAIOT BO3MOKHOCTH MOBBILIEHHUS 1IEH.

6. Hedrerazosoe o6opynoBanue

HedTterazoBoe ob6opymoBanne (MHKJIMHOMETPHI  rupockomnuueckue)  VbxeBckuii
MEXaHUYECKUH 3aBOJ Hayaj MPOM3BOJIUTH B pe3ylbTaTe KOHBEPCUHU U Ojaroaapsi HaJIUUUIO
BBICOKOTEXHOJIOTHYHOT0 000pyaoBaHus. [Ipons3BoacTBO — Toporocrosiiee, MTy4Hoe; Tak, B 2002
rojy ObLJIO MPOU3BENCHO TOJIBKO 2 MHKIIMHOMeTpa. M3nenne M3 yHuBepcaibHO, MOIXOIUT IS
pa3IMYHBIX BHJIOB CKBaXXMH, MPEBOCXOAUT MO TEXHUUYECKUM XapaKTEPUCTHKAM MPOIYKIIHIO
JPYTUX OTE€YECTBEHHBIX MPOU3BOJIUTENEH, OHO KOHKYPEHTOCIIOCOOHO MO COOTHOILIEHUIO «Il€Ha-
KagecTBO». Ho B oTiinume oT KOHKYpeHTOB, M>kMex He peoCcTaBIIsieT CEpBUCHbIE YCIYTH, YTO B
psijie ciay4yaeB — JIUMUTUPYET BO3MOXKHOCTHU COBITA.

OcHOBHBIE MOTPEOUTENN AAHHOTO MPOJYKTa — OpraHU3alMy, KOTOpPbIE MPEACTaBIIAIOT
reou3nYecKue YIpaBlICHUs, PyAHYIO TeoDU3UKy U TeO(PHU3UKY TOPHU3OHTAIBHOTO OypeHHs.
BbypHoe pa3BuTue poccuiickoil HeTerazoBoil oTpaciu MperonpeaeNseT pocT Cpoca Ha TaKoe
obopyoBaHue.
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OCHOBHBIE IOCTABKH I'e0(U3NIECKOH armapaTypbl HA POCCUHCKUN PBIHOK OCYIIECTBIISIOT
Kommanuu Sperry Sun u Schlumberger; npeacrasieHbl Ha phIHKE U HEKOTOPBIE IPYTHE 3aa HbIe
¢upmel. MIx obopynoBaHHe OTIMYAETCS BBHICOKMM KaueCTBOM M COOTBETCTBYIOmUIEH IeHoil. Ha
pPBIHKE YK€ TMOSABWINCH M KHTaliCKHMe NpOM3BOAUTENM. Bce 3TM KOMIAHUM OKa3blBAIOT
HEOOXO/JMMBIE CEpBUCHBIE YCIyrH. MHOTHE POCCHUHCKHE CIeIHaTM3UPOBAHHBIC CEPBHUCHBIC
KOMIIAHUU HCHOJb3YIOT B paboTe — MMEHHO MMIIOPTHYIO anmnapaTypy. Ilorpeburenu B cBoéM
BBIOOpE — JOCTATOYHO KOHCEPBATUBHBI, B TOM YHUCIIE — B CHJIy OOJBIIUX 3aTpaT Ha 00y4deHue
NepcoHata HaBbIKaM Pa0OTHI C TAKMM CII0KHBIM 000pyTOBaHHUEM.

PaccmaTprBaeMblil pBIHOK SBJIIETCS BBICOKOKOHKYPEHTHBIM, HO IIPUBJICKATEIIBHBIM,
0COOEHHO — B CBETE MO3UTHBHBIX MPOTHO30B Pa3BUTUS HEPTSIHON mpombiiuieHHocTH. A M3
3aMHTEPECOBAH: B MOJYYEHUH SKOHOMHUYECKUX BBIFOJ OT JaHHOH MPOAYKLMH; B 3PHEKTUBHOM
UCTIOJIb30BAaHUH  CIIEIIMATIBHOTO BBICOKOTEXHOJIIOTHYHOTO OO0OpYIOBAaHUS; B IOAJEPKAHUU
COOTBETCTBYIOLIUX NPOPECCHOHATIBHBIX HABBIKOB CIIELIUAINCTOB.

HoBblii reHepajibHbIA U HOBbIE HAAEKIAbI

B 2000 rogy renepanbnsbiii nupektop B.C. UyryeBckuii 0ObsIBUI O CBOEM MPEEMHUKE —
Huxkomnae [TaBnosuue [lapdénore. K romy Bpemenn H.I1. IlaphénoB mpopabdotan Ha 3aBoje Oomee
20 gner. ChHauana OH 3aHMMal WH)XEHEPHbIE JOJDKHOCTH, IOTOM CTajl HavyaJlbHUKOM
KOHCTPYKTOPCKOI'O OT[IEJIa, TJIaBHBIM KOHCTPYKTOPOM 3aBoja; B 1995 r. HeoxxuanHo it ce0st
OblI Ha3HAUeH 3aMECTUTENIeM TEHEPAIbHOIO JAUpeKTopa Mo (uHaHCaM, HIKOHOMHUKE U
ynpasinenuto. B unTepBpto H.IL. Ilaph€HOB HEOAHOKpATHO MPHU3HABAJICS, YTO HA MOMEHT
Ha3HA4YeHHs] OH He ObUI TOTOB K 3TOM JOJDKHOCTU mpodeccuoHanbHo. Ho 3a Tpu-ueTsipe roaa
paboTel — W B ITOM HOBOH i ce0s cdepe NesaTeIbHOCTH — JOCTHT HEOOXOIMMOTO YPOBHS
npodeccuonanuzma. st storo Hukomait [laBinoBud uCmosib30Bai BCE MPEIOCTABIISBIIUECS
BO3MOXXHOCTH TOBBIIICHHS KBaJW(UKAIMK, B TOM YHCJIE OH CTaj CIylIaTelleM MPOrpaMMbI
«MBA-®unance» B Beicmieir mkosie ¢uuancoBoro menemkMenta (BILIDM) Axanemun
HapojmHoro xossiictBa mpu IlpaBurensctBe P®. Takum oOpazoM, HHKEHEp, TOCKOHAIBHO
3HABIIHI IPOM3BOJICTBO, cTan npodeccuonanbasiM CFOL,

B nexabpe 2002 r. — B pe3ynbTare KOHKypca Ha 3ameuieHue nopkHoctn — H.IL
[TappEnoBa Ha3HAUMIM TeHEpaIbHBIM TUPEKTOPOM. Ha KOHKYypCHYIO KOMHUCCHIO OyIyliuit
reHepaJIbHBIN MPEICTaBII CEPbE3HYI0 MpOorpaMMy (MHAHCOBOTO O3/I0OPOBICHMS MPEANPUATHS,
COJEpKABIIYIO TIIyOOKHMI aHaIu3 TEKYIIEro COCTOSHUA Jei; a Takke OOwylo npozpammy
KpPaTKOCPOYHBIX, ONIEPATUBHBIX U CTPATETHUYECKUX ACUCTBUH.

B kadectBe mnepBoouepenHbix xpamxocpounvix 3aday H.II. IlapdénoB BwImEHII:
JUKBUJAIUIO JepHUIUTa OIOJKETa, POCT MPOAAXK, YyBEIWYEHHE 3apa0OTaHHON TMIaTel U
NOBBILICHHE (PUHAHCOBOM YCTOMYMBOCTU MIPEITPUSITHSL.

Onepamugnvie 3a0ayu W MEPONPUATHS OBUIM OPUEHTUPOBAHBI Ha MOJJEpKAHUE
wiarexxecnocoonoctu VM3 u mpeanonaranu:  pecTpyKTYpH3alMI0 — KPEIUTOPCKOU
3aJJ0JDKEHHOCTH B 4YacTH IUIaTeXel B OO/DKeTHbIe M BHEOIODKETHBIE (OHIBI; YaCTHYHOE
M3MEHEHHE CTPYKTYpPbl YIpaBJICHUs, HANpaBICHHOE HA AJaNTalli0 K PHIHOYHBIM YCIOBHSIM;
PECTPYKTYpHU3aAIMI0 HMMYILECTBA B OCHOBHOM 3a CYET OCBOOOXKIEHHUS MPEANPHUITUS OT
M30BITOYHBIX (DOHIOB. B IIporpamme onpenensanuch UICTOYHUKN (PUHAHCUPOBAHUS
TEKYIIEH AeATENbHOCTU MPEeInpUATHs Ha OMKalmui roj. Mepsl MO YIYYIIEHHIO CHCTEMbI
yIpaBieHUs TpPeANnoiaraii: COBEPUICHCTBOBAHME U pa3BUTHE CHCTEMbI OIOKETHPOBAHMUS,
JOKYMEHTOO0OpOTa,  YNpPaBICHUECKOro  ydé€ra; MNpPUMEHEHHE  METOJOB  YIpPaBICHUS

1 CFO - Chief Financial Officer — rmaublii punancOBBIN 0duIEp (IOCTOBHBI IEPEBOJL C HTIL).
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ce0eCTOMMOCTBIO; MCIOJIb30BAHUE COBPEMEHHBIX NMPOTPaMMHBIX MPOIYyKTOB. lIpeamnonaranaock
BbIJIEJICHHE LIEHTPOB OTBETCTBEHHOCTH (10 MPUOBLIH, 3aTpaTaM, BEIpYUKE, HHBECTULIUSM).

B Ilporpamme Obina copmynupoBana erasnas cmpamecuveckas yeab OTUYIT «AM3y»:
«IOCTHKEHUE  TOJHOLEHHOro  Ou3Hec-ycliexa Ha  OCHOBE  JIOCTaTOYHO  BBICOKOM
KOHKYypeHTocnocoOHocTH; MoepHu3anus @I'YII — B peiHouHYyI0 cTpyKTYpY «Kommnanus UM3y,
KoTopasi crnocoOHa 3((EeKTUBHO BBHIMNOJIHATH TI0OC3aKa3 M OCYHIECTBISATH YCTOMYMBOE
JTUBEPCUPHUIIMPOBAHHOE PAa3BUTHE, BKIIOYAOIEe H30MpaTeIbHOE III00ATBHOE JTHIEPCTBOY.

Jns Wxmexa B 1eIOM U 10 KaXJI0MY IPOU3BOJCTBEHHOMY HAIIPaBJICHUIO B YACTHOCTH,
[TporpaMMa ycTaHaBIMBaJa CUCMEMY CPEOHECPOUHbIX cmpamecudeckux yeneu. B 3ty cucremy
BOIIJIM, HAmpHUMeEp, CJEIYIOIIMe IIeJIeBble IIOKa3aTeld YBEJIMYEHHUS [JOJM pBIHKA: 10
TJIaIKOCTBOJILHOM PYXbsM — ¢ 32% 110 33-34%; o Hape3HOMY ¥ KOMOMHUPOBAHHOMY OPYKHUIO —
¢ 5% 1o 9%; no snexTpouHCcTpyMeHTY — ¢ 26% 1o 27%. Kpome Toro, no Bcem nmpou3BoACTBaM
YCTaHaBIUBAJIOCh: PACIIMPEHHE HOMEHKJIIATYPhI TPOIYKLIUU 32 CUET HOBBIX W3/ICJINIA; TTOBBILLICHUE
KayecTBa M HAJAEKHOCTU NPOAYKIMH;, CHUKEHHE H3JEPKEK IPOU3BOACTBA W pealn3aluu
MPOJIYKTOB 1O CPaBHEHUIO CO BCEMHU TJIABHBIMU KOHKYpPEHTaMH; MOJJIEpKaHUE ONTUMAIBHOTO
COOTHOILEHUS «IIeHa-kauecTBO». 1o KaxaomMy HampaBlieHHIO ObUIM BbIIEJICHBI CTPATETHYECKU
MEePCIEKTUBHBIC KOHEUHBIE TIPOYKTHI.

[IporpaMma BKIIIOYaNTa CHUCTEMY HEOOXOJMMBIX OpPraHHU3AIMOHHBIX MepomnpusTuii. B
YaCTHOCTH — B COOTBETCTBHH cO crienudukoit UM3 — npeamonaraiocsk pa3padoTaTs ClIeIyIoIne
OCHOBHBIE JOKYMEHTHI: 1) doneocpounyro cmpameauto n30MpaTebHOTO II100aBHOTO JIUIEPCTBA;
2) cpeonecpounylo cmpame2uto TO3UIUOHUPOBAHKS, 3) COOTBETCTBYIOIIHE 20006ble OU3HEC-
naamnsl; 4) nonoscenue o cucmeme cmpamecuiecko2o menedsicmenma. Kpome toro, [Iporpamma
npelycMaTpuBaia: yenegyrd noonpocpammy oobyueHus MEHEIKEpoB M crenuanuctoB MM3;
co3nanue  ILlenmpa  cmpamecuyeckux U UHHOBAYUOHHLIX  paA3pabomok;  IpyTrue
CHelnuanu3upoBaHHble Meponpustus. bonbmioe BHumanue B IIporpamme yaensigoce —
BBISIBJICHHIO U Pa3BUTHIO — VHUKAIbHLIX KII0Uesblx Komnemenyuti Vbxmexa. B pa3paboTke
cTpaTeruyeckoro paszaena lIporpaMmbl NpUHST aKTUBHOE ydacTthe npenogaBareiib BIIIDM,
CIEIMANIMCT 10 BOIpocaM cTparerudeckoro Menemxkmenta C.A. Tlomos.

Kak co3nats komanay pegopmaropos?

B onnom u3 untepssio H.II. [TappEHoB ckazan, uTo mocie Ha3Hau€HUs, CHavajla y HEro
OBLJIO HaMEpeHHE IMOMEHSTh COCTaB BBICHIETO YyIpaBieHueckoro 3BeHa HWMM3, Tak kak
MNPEANONIArajiuiCb  CEpbE3HbIE W3MEHEHHWSA, a B CTAapOM KOMAaHAE COOTBETCTBYIOLIUX
IIOATOTOBJICHHBIX CIIEMAJIMCTOB HE XBaTajso. HO BMECTO 3TOr0 OH NPUHSI PEIICHUE 3aHATHCS
o0yyeHHeM TaK Ha3blBAEMOW «CTapol KOMaHIbI». DTO TO3BOJIAJIO COXPAaHUTh OMNBITHBIX M
3HaroMMX VkMex crennanucToB, BOBJIEUYb TAKUX CIELIOB B IpoIecC MpeoOpa3oBaHUid, AaTh UM
MOYYBCTBOBATh, YTO OHM MO-TIPEXKHEMY HEOOXOIUMBI.

[TepBbIM OOy4YaroOIUM MEPONPHUATHEM ObUT TPEXAHEBHBINM cemuHap «CTpaTeruvyecKuit
MEHEIKMEHT 21 Bekay, KoTopblil mposéin Ha 3aBoae C.A. Ilonos. [lanee nocnenoBaiyn ceMUHaphbl
no (PUHAHCOBBIM HHCTPYMEHTaM, WHBECTUIMOHHBIM mpoekTaMm. [lo MHEHHIO TeHepalbHOTO
JUPEKTOpa, CaMbIM IVIaBHBIM UTOTOM 3THUX CEMHUHAPOB CTAJ0O TO, YTO KIIIOUEBBIE MEHEIKEPHI U
CIEIMAJIMCThl YYTh JIM HE TEepPBbII pa3 coOpanuch Uit o0cyxaeHus npobiem Mxmexa B Takom
¢dopmare. OHM Hayamu TOBOPUTH JIPYT C JPYrOM Ha OJHOM SI3BIKE, CTapaluCh BhIpaOaTHIBAThH
€IMHOE MIOHUMaHMe cTpaTeruu passutus UM3.

Msuenue Beex kimoueBbix cnenuanuctoB BILIIDOM o komanne ITappénosa H.II. u o HéM
camMoM — BecbMa Bbicokoe. Hampumep, C.A. [1onoB B 0JHOM M3 CBOMX BBICTYIUIEHUM BbICKa3all
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cienytomiee: «H.IT. [TapdpEénoB — Bo Bpemst yueObl B AKaeMUH — ObUT WCATbHBIM CIyIIATEIIEM.
OH OyKBaJIbHO «BOUTHIBAT» B Ce€Osl BCE KOHCTPYKTUBHBIE 3HAaHUS IO (UHAHCOBOMY U
CTPAaTErMuecKoMy MEHEIKMEHTY, CTapalicsi Ccpa3y OCMBICIUTH M COIVIACOBAaTh BAPUAHTBI MX
ONTUMAJIBHON pealin3alliK B CTPATErUU U TaKTUKE MpakTuueckom aesrenbHoct MM3. Bo Bpemst
IIPOBEJICHUS HA 3aBOJIE CEMMHApa IO CTPATErMYECKOMY MEHEPKMEHTY YJaloCh CO31aTb OYEHb
XOpOIIYI0, MO-HACTOSIIEMY TBOPYECKYIO aTMoc(epy COBMECTHOU aearenbHocTu. Co3aBaioch
OLIYIICHUE, YTO KOMaH/aa Obljla TOTOBA K CTPATETHYECKUM HM3MEHEHHsM, 0ojiee TOro — OYEHb
XOTena UuX OOCyIuTh W TOCHOpPHUTH. [IpakTHyeckH BCE TON-MEHEIKEPhl — CHJIbHBIC
npodeccuoHansl, NaTpuoThl Mkmexa; OHU AEMCTBUTEIHHO 3aMHTEPECOBAHHO M JIEHCTBUTEIBHO
CepbhE3HO 00CYKAATH CIOKHBILYIOCS HA 3aBOJIE CUTYAIIUIO.

B mopsinke 00001eHnss MOKHO OTMETHTh, YTO HbIHEIIHUN VM3 — TunuyHas cutyanus
Ui emé IelCTBYIOMEH pOCCUHCKOM 0OOPOHKH: BBICOKHM OOIIMI MHTEIUIEKTYaJIbHBIA YPOBEHb
CIICIUAJIMCTOB; YHHKAJIbHBIC (YaCTO JIYYIIME B MHUPE) 3HAHHUS M HABBIKU B COOTBETCTBYIOIICH
TEXHUYECKOH 00JIaCTH; CTOCOOHOCTh MEHEKMEHTA K CHCTEMHOMY MBIIIUICHUIO; HO — OTCYTCTBUE
HEOOXOJAUMBIX 3HAHWUA M HABBIKOB CTPATErMYECKOTO MEHEXKMEHTAa, J1a U — COBPEMEHHOTO
3(PEKTUBHOTO MEHEPKMEHTA B IIEJIOM.

HecmoTpst Ha 04eBHIHBIA M MPU3HABAEMBI BCEMU TOJIOKHUTEIBHBI WHPOPMAMOHHBIHA
3¢ dexT, HEKOTOpbIe YYACTHUKU CEMUHAPOB 10 MPOIIECTBUU IojJja C COKaJICHUEM OTMEYalld, YTo
HE BUAST KOHEYHBIX MPAKTUYECKUX PE3YJbTATOB OOYUYEHMS: «IIOJYYUIU YIOBOJIBCTBHE OT
UHTEpPEeCHOro pasroBopa u Bcé». Cnenuamuctsl UM3 mpoOoBanu caMocTOATENbHO padoTaTh
¢ mogenbio McKinsey mo otaenbHbIM POU3BOICTBEHHBIM HampasiieHusM. Ho Brimcath peanuu
3aB0JIa B 3Ty MOJIENb — HE MoJIy4msioch. PaboTa ocranack He3aBepLIEHHOM.

IIepBbie pe3yabTaThl

B 2003 romy IMxmexy ynanoch yBEIMUYUThH BBIIYCK TOBapHOW mnpoaykuuu Ha 41,0%
B JICUCTBYIOIIUX LIeHaX WK Ha 22,9% B cONOCTaBUMBIX LIeHaX. POCT ObUI TOCTUTHYT Kak 3a CUET
0oJiee BHICOKHX IIEH, TaK U 32 CYET yBenW4yeHHs Qu3ndeckux o0bpEMoB. Ho, Kak ¢ coxaneHnem
OTMETHJI TeHEPAIbHBIN JUPEKTOpP, — HE 3a CYET IPOU3BOIUTEIHLHOCTH TPY/AA.

[TpuObLIBHOCTH MpOAaX NpoMblluIeHHON npoaykuuu MM3 Bo3pocna ¢ 11,93% B 2002 r.
1o 18,12% B 2003 r. PeHTabenbHOCTh COOCTBEHHOrO KamuTana (o MpUOBLIM OT MpPOjAax) — C
8,15% no 11,87%. 3a cuér wucmonb3oBaHUS IU3MHIOBBIX CXEM Bo3pacia U OanaHcoBas
000paunMBaEMOCTh AaKTHBOB TP OTHOCUTEJIBHOM CHMKEHUHM YJEIBbHOIO Beca BHEOOOPOTHBIX
aKTUBOB B CTPYKType OanaHca. Belpoc 4ncThlit 000POTHBIN KamuTal.

WMIM3 Bo1mI€n B YMCIIO caMbIX KPYIHBIX HajoromiareasukoB Y amyptun. B 2003 r. 3aBog
3aruIaTUII B Ka3Hy 35 MiH. yci. en. co 100 muH. yci. en. Belpyuku. Tpers Bcex noctyrenuil! B
3Ty CYMMY BOIIUIM KaK TEKYIIUE HaJIOrOBbIE MJIATEKU, TaK U MOTAIIEHNE JI0JITOB MPOILUIBIX JIET.
3aI0JKEHHOCTh HapacTalla B TEYEHUE BCEro MOCIEAHETO NECATIIETUS. DTy TEHACHIMIO YAAIOCh
nepesioMutb ToJibko B 2002 1. [Ipu 3TOM HE0OXOAMMO OTMETHTH, YTO Ha AaHHOM »Tane M3
CO3HATEJIbHO MPOBOAWI JHHUIO Ha NMPHOPUTETHOE IMOTAIIEHUE 3a0JKEHHOCTH B OIO/IKETHI U
BHEOIO/PKETHBIE (POHJIBI B yIIEpO aKTyaJIbHBIM MHBECTHIIMOHHBIM Mporpammam. Ha npotsikenun
NOCJIEeTHUX JIeT OblIa MpojiesiaHa CyIeCTBeHHas: padoTa Mo pecTpyKTypu3aluu aoira. B mimanax
3aBOJ[a — MOJHOCTBIO PACIUIATUTHCS C HAJIOTOBUKaMH — K KOHIy 2005 ropa.

OnHako He Bce Ton-MeHeIKephl MbkMmexa pa3aensoT Takyro MO3UIUI0, T.K. IPAKTUYECKU
BcE€ 3apaboTaHHOE YyXOAMT Ha oOmIaTy HaiuoroB. He XxBaraer 1eHer Ha TEXHHYECKOE
nepeBoopyxkenne, Ha HMOKP Beimenstorcss kpoxu. Kaxkercs, 4ro MOXHO ObLIO OBl Kak-TO
JIOTOBOPHUTHCS, PACCPOUYUTh WJIU CMHCATh... VI B pe3ynbTate — HANpaBUTh JACHBIH Ha Pa3BUTHE,
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TOOUTHCS 00JIee OIIYTUMOTO YIIyYIlIeHUsl (PJMHAHCOBOTO IMOJIOKEHHUS, a YK€ TIOTOM — MOoramiarh
JIOJITH.

Ho reHepanbHBIii JUPEKTOp B JAaHHOM BOIpOcEe OCTa&Tcst MpodecCHOHATbHBIM
¢unancucroM. OH TBEPAO OTCTAMBAET U peaU3yeT CIAeAYIOMIYIO0 mo3ulnio: «Hamoru —3To camblit
noporoi gonry. Hakorennas cymma mtpadoB U MEHEH yXKe KpaTHO BbIIIE OCHOBHOH CYyMMBI
noira (mpuHIunana). Heo6xoamMo kak MOXKHO CKOpee 0OCBOOOJHUTHCS OT ATOr0 OpEMEHH, T.K. T€
CYMMBI, KOTOpbIE YXOAST Ha JOJTOBBIE BBIIIATHL, — JJI IOJHOLIEHHBIX WHBECTHIIMOHHBIX
IIPOEKTOB — BCE paBHO HeNOCTaTO4YHbl. KpoMe TOro, npu Haau4uu TaKOW HAJIOTOBOM
3aJI0JKEHHOCTH 3aBOJI HE MOKET IOJIb30BaThCs OAHKOBCKUM KPEAUTOBAHUEM, HU POCCUNUCKUM,
HU 3anaaHbM. [loaToMy B Hactosiiee Bpems IM3 BbIHYX/1€H OrpaHU4MBATHCS MUHUMAaIbHBIMU
WHBECTUIMSIMHU, KOTOpbIE SBISAIOTCA  a0COJIOTHO HEOOXOIMMBIMHM Ui  TMOAJEp>KaHUs
BOCIIPOM3BOJCTBA MOIIHOCTEW. TOIBKO mOCIE IOJHOrO YperyjaupoBaHUs OTHOLICHUH C
HaJOTOBBIMU OPraHaMH, IOBBICUTCS HMHBECTULUOHHAs IPUBIICKATEIbHOCTh HPEANPUATHS U
OTKPOETCSI HOPMAJIBbHBII JOCTYII K CEphE3HBIM (DMHAHCOBBIM PECypCaM.

BaxkHelinM MpoayKTOBBIM HampaBiieHUeM il M)KeBCKOro MeXaHM4ecKoro 3aBoja Io-
IpEeKHEMY OCTAa€TCsl CHOPTHUBHO-0XOTHHYbE opyxkue (COO). B ananusupyemsiii nepuosa 10is
M3 cocrasnsana 6onee 80% BHyTpeHHEro pbiHKa 3Toro opyxus. [ons Mxmexa Bo BcEM
pOCcHiiCKOM JKcropTe rpaxmaanckoro opyxus B 2003 1. cocraBmia 83%. Benymme dupmbi-
MPOU3BOJAUTENN OPYXHUsl HEOAHOKpaTHO mnpemiarand MM3 — Ha Tak Ha3bIBaeMbIX «CBOMX
PBIHKaX» — OPraHU30BaTh COBMECTHYIO PEaIM3alMI0 €ro NpOAyKUMU. Takyr peanu3aiuio OHU
npeiarajf OCYIIeCTBUTH MO/ o0mIel ToproBoii Mapkoii. [logo0HbIe MpemIoKeHus: MOCTynaau
ot Mossberg (mommoBsie pyxbsi), Smith & Wesson (tircronets), Savage (Hape3Hoe OpyKue).

Haubonee 3amerHpiM cobpitueM 2003 1. crano noanucanue 10-1€THEr0 COrNalIeHUs ¢
OJTHMM M3 OCHOBHBIX MHPOBBIX mpou3Boauteneii COO — amepukaHckoi kommanueir Remington
Arms Company, Inc. Cornamenue npeaycMarpuBaeT noctaBku Ha pblHOK CIIIA HekoTOphIX
Mojienel rinaakocTBosbHbIX pyxkerd UM3. Ipoaykuus Mxmexa 6yner nponasarbes B CLLIA uepes
cObITOBYIO ceTh Remington (B T.4. B oTaeax rUIepMapKeToB) 101 COBMECTHBIM Openaom Baikal-
Remington-Spartan. B pe3ynbrare corpyanudectBa: Remington — 6e3 cyIecTBEHHbIX 3aTpaT Ha
3aIyCK HOBBIX MOJIeNIei — MOMOIHUT CBOW MOJENbHbIN psia; a UM3 — monyyuT cTaOMIbHbIN COBIT
Ha OJIHOM U3 CaMbIX INPUBIIEKATENbHBIX JJISl MPOU3BOAMUTENEH OpPYKHUS aMEPUKAHCKOM DPBIHKE,
pyXeiHoe Mpou3BOICTBO Ha Mkmexe Bo3pacTET MpakTHUECKH BIBOE.

[IpencraBurenu Remington — mo pe3ynbTratraM MHOTOMECSYHBIX HCIBITAHUA —
MOJATBEPAMIIM COOTBETCTBHE OTOOpaHHBIX Mojeneid M3 mexnyHapoaHbIM —cTaHIapTam
Ka4yecTBa. YPOBEHb JEKOPATUBHBIX pabOT M MacTepPCTBO POCCUICKMX TpaBEPOB MPOU3BENIU HA
aMEpUKaHCKUX OpYXEHHUKOB oco0oe BreudaTieHne. B pesynabrare — OBLIM JOCTUTHYTHI
JIOTIOTHUTEIIbHBIE IOTOBOPEHHOCTH — O MpOrpaMMe oOydeHHUs aMepUKAHCKUX CHEIHaIICTOB Ha
6a3e mIKOJIbI pyKeifHOro MacTtepcTBa Mxmexa.

HeobOxonuMo Takke OTMETHTh, UYTO C MOMEHTA IMOJIMCAHUS COTJAIllEHUs JI0 3alycKa B
IIPOU3BOJICTBO AKCIOPTHBIX MAPTUI MPOIYKIIMHM — IPOLLIO BCero 3-4 Mecsla — HEBO3MOKHas IS
3amajJHbIX IPOU3BOAMUTENEH CKOpOoCTh. JlaHHasg cuUTyanuss B IIOJIHOM Mepe MposiBHIIA
MIPEUMYILECTBA KOHCTPYKTOPCKOM M NMPOM3BOJACTBEHHOM camonocrarouyHoctn MM3. C onHou
CTOPOHBI, TEXHOJIOTHYECKasi 3aMKHYTOCThb, «IJIyOMHa Tepeena», Haludhue COOCTBEHHOM
UH(QPACTPYKTYpPHI ISl 3allycKa CEpUMHOTO MPOU3BOJICTBA, TOYTH MOJHBIM OTKa3 OT ayTCOPCUHTa
U KOOIlepalui — 3TO Ooyiee BBICOKME 3aTpaThl; HO C JPYrod CTOpOHBI, — obecreueHue
MOOUJIBHOCTH, THOKOCTH M CIHOCOOHOCTH OBICTPO MEPEKIIYaThCcs Ha MPOM3BOACTBO HOBBIX
mopeneit. [Toaromy Mxmex Boimyckaet B roa 10-15 HoBbIX Monu¢ukaiuil. B paccMatprBaembiit
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nepuoJl Becb MOJIeNbHBIN psint 3aBosa o COO coctasinsut: 50 moaeneit, 200 moaudukanuii, 1500
VCIIOJIHEHU M.

Jiist I>xeBCKOTro MEXaHW4eCKOTO 3aB0OJ[a BTOPHIM 10 3HAYUMOCTH OCTAETCS MPOU3BOICTBO
aneKTpouHCTpyMeHTa. B EBporie nponumm cepTudukariio u mory4uiu eBporeickuii ceptudukat
KadyecTBa yxe 13 o0pa3os anekrpounctpymenTa UM3. 3aBoj nbITaeTcs MO3UIMOHUPOBATH ceOs
Ha 3TOM PBIHKE KaK IPOU3BOANUTEN HAJIEKHOTO MOITYIPO(ECCHOHANBHOTO U PO ECCHOHATIBHOTO
MHCTPYMEHTA, KOTOPBI CIOCOOEH BBIACP)KUBATH 3KCTPEMAJIbHBIE YCIOBHS SKCILUTYaTalluu.

OpHako B LEJNOM, IOJOXEHHE II0 HANpaBlIEHHIO «DJIEKTPOUHCTPYMEHT» OCTaércs
OTHOCHUTEJIBHO TSDKENBIM. PeHTa0enbHOCTh MajaeT Ha NPOTSHKEHHHM psla MOCIETHHX JIeT.
CkasbiBaeTcs cepbE3Hasi KOHKYPEHLUS He TOJBKO CO CTOPOHBI U3BECTHBIX 3alaHbIX KOMIIAHHMH,
HO ¥ KuTalickux. [lo-npexxnemy He penieHsl podsieMbl ¢ CEpBUCHBIM 00CTykuBaHueM. Hanboiee
KpUTHYHAs MpolieMa — HEOOXOJUMOCTh CHMXKEHMS M3AEP)KEK, TaK KaKk BCe peajbHble
BO3MO>KHOCTH IOBBILIEHMSI LIEH 3aBOJ] YK€ Ucueprai. B pe3ynbrare — 10 COOTHOLIEHUIO «IIEHA-
Ka4eCTBO» — MPOJYKT CTAHOBUTCS BCE MEHEE KOHKYPEHTOCIIOCOOHBIM.

PykoBoznctBo M3 otnaér cebe OTY€T B TOM, UTO IO 3TOMY IPOAYKTY, B OTIMYHUE OT
OpYKHf, 3aBOJ] HE SBISIETCS «3aKOHOJAATelIeM MOJbl». I, OTKa3bIBasich OT MPETEH3UN Ha
JUAEPCTBO, JOCTaTOYHO IPAarMaTMYHO NOAXOJUT K BOIIPOCAaM COTPYIHUYECTBA C 3alaJHbIMU
¢upmamu. OnHa u3 u3BecTHbIX Komnanuii — Atlas Copco — paccmarpuBaer Mokmex B kadecTBe
BO3MOXKHOT'O HapTHEpa JUIsi COBMECTHOTO MPOM3BOJCTBA I0JI COBMECTHBIM OpeHaoM. To ecTh
UMeHHO TakuM oOpa3zom Atlas Copco paccunThiBaeT BBIBECTH CBOKO MPOAYKIUIO HA POCCHUCKHIA
PBIHOK C MEHbIIUMHU u3epkKamMu. A s UM3 — 310 nonoaHuUTeNbHas 3arpyska,
paboune MecTa, TMOATBEPXKICHHE IPOU3BOJICTBEHHBIX BO3MOXKHOCTEH; IIJIIOC  TakKoe
COTPYAHMUYECTBO MOJIOKUTEIBHO CKAXETCSl HA €r0 pernyTalyH.

Ha WMxmexe mnocnenoBaTeabHO pealn3yeTcs NporpaMma I03TAllHOIO IOBBILICHUS
3apaboTHOI TUIaThl. B maHax — BBIATH HAa TEpBOE MECTO B TOpOjAE MO 3apabOTHOW TuIaTe
IIPOM3BOJICTBEHHBIX pabounx. Pazpaborana coOcTBEHHas cucTeMa MaTEPUAIBLHOTO IMOOIIPEHUs
pabOTHUKOB, KOTOpas HaXOAWUTCS B IMOCTOSIHHOM DPa3BUTHM B 3aBUCHUMOCTH OT (PMHAHCOBBIX
BO3MOXKHOCTEH MpeanpusaTus, CTpPaTerHuecKuX Leleld U TAKTUUECKUX 3ajay, BIUSHUS BHELTHETO
pblHKa Tpyna. Ho mpu 3ToM He Bce TOM-MEHeIXKephbl HaXoAAT €€ J0CTaTOYHO 3(PQEeKTUBHOM.
Hampumep, no MHEHHIO IIaBHOT'O KOHCTPYKTOpA, CUCTEMA (OCOOEHHO B YAaCTH IMPEMUPOBAHUS) —
CIIMIIKOM ypaBHMUTenbHas. IloaToMy oOHa He co37aeT aJIeKBaTHBIX CTHUMYJIOB  JUIS
BBICOKOIPO(eCCHOHANIBHBIX KaJpOB U HE IOMOTaeT yIep>KUBAaTh MOJIOJIEKb C XOPOIIUM YPOBHEM
o0pa3oBaHus U NPOHECCHOHATBLHON OATOTOBKHY.

BHelnHNne TeHAeHIMU U OrpaHu4eHust

B nenom nosnutuyeckas CUTyalusi OTHOCUTENBHO M>keBCKOr0 MEXaHMYECKOIO 3aBoJa Ha
OMIDKANIIYI0 TIEPCTIEKTUBY MOJKET OBITh OXapaKTepu3oBaHa Kak cTabwibHas. OTMeuaercs
MOBBIIIEHHOE BHUMAHUE TrocylapcTBa K OOOPOHHOW MPOMBIIIJIEHHOCTH M TOCYJapCTBEHHBIM
npennpusTusiM. OIHaKo U BCell MOJOKUTEIbHON HAIPABIIEHHOCTH YCHIIMN NMPABUTENIBCTBA 110
peOopMHUPOBAaHUIO COOTBETCTBYIOUIMX CTPYKTYp, HM3MEHEHUS B CHCTEME YIpaBJICHUS
otreuecTBeHHBIM OIIK — 3T0 0co0BIit AecTabunu3upyronuii GakTop NpaKTHYeCKON AeITeIbHOCTH
00OpPOHHBIX MPEANPUATHI.

Ocraércsa oTkpeITEIM Bompoc o BerymieHuu Poccun B BTO. TlonoxutenbHoe penieHue
O3HauaeT JuId POCCUICKUX MPOU3BOAUTENIEH OOOCTPEHHE M M3MEHEHHE COAEp)KaHUs
KOHKYPEHTHOW OOpbOBl Ha BHYTPEHHEM pBIHKE. 3HAUUTENbHO M3MEHMTCS U OW3Hec-cpeda B
LEJIOM.
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CyIIecTBeHHbIM ~ JI€CTAOMIU3UPYIOIIUM  (aKTOPOM  SIBJIIETCSI 4acToe H3MEHEHHE
POCCHIICKOTO 3aKOHOAATENbCTBA, B YAaCTHOCTM — HaJIOroBoro. B mpomecce mepecmorpa B
HACTOsIIEe BPEMsI HAXOAUTCS M 3aKOH, KOTOPBII peryaupyer 060poT OCHOBHOTO npoaykra M3
— @enepanbHblil 3aKk0H «O0 opyxun» ot 13 HOoaA0ps 1996 roma. Ilomoxenus 3toro 3akoHa
PErylnupyroT 000pOT rpa’kJaHCKOT0, CIIYKeOHOT0, 00EBOr0 PYYHOI'O CTPEIKOBOTO U XOJIOIHOIO
OpYXHsl, @ TaKXKe OOEMpPUIIAcCOB M MATPOHOB. 3aKOH, B LIEJIOM, HOCUT 3alIPETUTENBHBINA XapaKkTep U
CYLIECTBEHHO  OTpaHMYMBAE€T  BO3MOXKHOCTH  00OpoTa W  pealu3alud, Hampumep,
KOPOTKOCTBOJILHOTO HAape3HOro opyxus. B ciaydae oOcyxkmaemoil ceifuac 3aKOHOJATEIbHOMN
Jerajan3anuu 000poTa OpyxKus, MOXKET MPOU30UTH 3HAUUTEIHHOE PACHIMPEHNE PHIHKOB COBITA O
uejaoMy psiay mnpoaykrtoBbix mnozuimi MM3. Ilpu 3TOM KpPUMUHOTEHHBIE U COLIMAJIbHbBIC
MOCJIE/ICTBHSI TAKOI'O0 pOJA pELIEHUH 0 KOHUA He u3ydyeHbl. HampoTus, npu yxecroueHuu
3aKOHOJIATENILCTBA 00 OPYKUHU, MOTYT OBITH BBEJCHBI JONOJIHHUTEIbHBIE OTPAHUYCHUS, B TOM
YHclie ¥ Ha 000pPOT TPAaBMATUYECKOTO OPYXKHSI.

[Mpomaxu Mxmexa Ha BHEUIHEM DPBIHKE PETYIUPYIOTCS W/WIA OTPaHUYMBAIOTCS
JEHUCTBHEM 3aKOHOJATENbCTBA CTpaH IOKYyNaTeled €ro NpOAYKLIHMH, MEXAYHAapOIHBIMU
cornamwenusmu. Hanpumep, toprosiust ¢ CIIA noanamaer moxa neiictBue cornameHus «lop-
YepHombipauu» OoT 1996 r. 00 orpanmdyeHnu poccuiickoro skcnopra Ha pbiHOK CIIA.
[lepBoHavanbHO 3ampeT Ha BBO3 IO ATOMY COTVIALIEHUIO pacmpoctpansics Ha 100 Bumos
POCCUICKOIrO OpYyXKHus, B TOM 4YMcl€ Ha nucrojger MakapoBa u HapezHoe opyxue MM3. B
pe3yapTaTe COBMECTHBIX nosMthueckux ycwimid IIpaBurensctBa P® wm  poccuiickux
IIPOU3BOJUTENIEH OPYXHS YAAJIOCh COKPATUTH 3alIPETHBINA CIIMCOK IO 3HAYUTEIBHOMY YHCIY
nozuuuid. M 310 yxke mno3Bonmmno Mkmexy 3HAQUMTENBHO pPaCIIMPUTH CBOE NIPHUCYTCTBHE Ha
IPUBJIEKATEIbHOM aMEpPUKaHCKOM pblHKe. OT pe3ynbTaToB MPOAOIDKEHMsI Takod paboThl Ha
MEKIIPABUTEIBCTBEHHOM YPOBHE BO MHOTOM 3aBHUCAT OyylIME PHIHOYHBIC MO3UINN Kak M3,
TaK U APYTUX POCCUHCKHUX DKCIOPTEPOB.

TeHneHIMM 1O yaydlleHWIO B Poccun MakpO3KOHOMHUYECKOrO KJIMMara
(crabmnuzanus ypoBHsI MHGIISIHUM, YKpEIUIeHue Kypca pyOsisi, CHI)KEHHE MPOLIEHTHBIX CTaBOK,
YBEJIIMYCHUE TEMIIOB 3KOHOMHUYECKOIO pPOCTa, MOJoXUTeabHas auHamuka BBII, cHukenue
HAJIOTOBBIX CTaBOK) OYAYT CIIOCOOCTBOBATH PeaiM3allid JIOJITOCPOUYHBIX IJIAHOB PAa3BUTHUS Kak
MalIuHOCTPOUTEIBHON oTpaciu B 1eiaoMm, Tak U MM3 B wactHoctH. Ho, OmHOBpEeMEHHO,
VKpeIrieHue Kypca pyOnsi — OCIOXKHSET YCIOBHUS KOHKYPEHTHOW OOphOBI C 3amagHbIMU
MPOU3BOAUTENSIMU KaK HA BHYTPEHHEM, TAK U HA BHEIIHUX PHIHKAX.

CrpeMuTenbHOE pa3BUTHE MUPOBOM HAYKM U TMPHUKIAJHBIX TEXHOJOTHHA YBEIUYHBAET
Pa3pbIB MEXy MPOMBIIIJIEHHO Pa3BUTHIMU cTpaHamu u Poccueit. 3nHoc o6opynoBaHus, OTTOK
HAyYHBIX KaJPOB, HEYIOBIETBOPUTEIbHBIN YPOBEHb HAYUHOM, IKCIIEPUMEHTATBHON 06a3bl U T.1. —
CBOVMCTBEHHBI MHOTUM POCCHUMCKUM IIPOMBILIJICHHBIM MPEANPUATUAM. TeM HE MEHee, Ha pa3HbIX
YPOBHSIX YIPABIICHHS CYIIECTBYET U MOHUMaHWE, 4YTO 0€3 aKTUBU3AIIUH HHBECTUIIMOHHOW W
WHHOBAIIMOHHOW NEATEIbHOCTH — B ONMXkKalliel MepcrleKTHBE HENb3s PEIIUTh OCHOBHYIO
npoOJeMy POCCHICKON MPOMBIIUIEHHOCTH — TOBBIIEHHE 3((EKTUBHOCTH MPOU3BOJICTBA U
KOHKYPEHTOCTIOCOOHOCTH €€ MpOayKIUU. VKeBCKUI MEXaHUUYECKHI 3aBOJ| SBIISETCS OJTHUM W3
HEMHOTUX POCCUMCKHUX IMPEANPUITHH, KOTOPOMY YAAJIOCh: COXPAaHUTb B CBOEM COCTaBE
CHUJIBHEHIITYI0 HWHXEHEPHO-KOHCTPYKTOPCKYIO IIIKOJIY; TOAJIEPKUBAaTh B PpabdOTOCIIOCOOHOM
COCTOSTHUU TPOU3BOJCTBEHHBIE OJIOKH, B KOTOPBIX 33/1€ICTBOBAHBI BEICOKHE TEXHOIOTUU. M XOTS
pacxoasl Ha HUOKP ocratorcst Ha HU3KOM ypOBHE, TpodeccrOHaIbHbIN NOTEHIIUAN PEANPUATUS
emié Mo3BOJSET MOJAJACPKUBATh HEOOXOIMMBIE TEMITbI OOHOBJICHHSI MOJIEIBHOTO psiga U Beei
HOMEHKJIATypbl BbITyCKaeMbIX u3aenuii. KadectBo nmpoaykuuu MM3 takxke noanepkuBaeTcsi Ha
JIOCTaTOYHO BBICOKOM YPOBHE.

Yro gaapume?
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Opnna 13 Hanbosiee MPUOPUTETHBIX LieIel pa3BUTHs VKEBCKOTO MEXaHUYECKOTO 3aBoja —
[I0 MHEHHUIO T'€HEPAIbHOIO AMPEKTOPAa — TEXHHYECKOE IEpeBOOpYXKeHue npeanpusrus. llpn
HAJIMYUM CWIbHEHIIEW KOHCTPYKTOpcKoM 1mkoasl, MM3 orcraér B pa3BuTuM CcBOEi
MIPOM3BOJICTBEHHO-TeXHONOrHYeckoi 0azpl. C 1993 roma cephé3HBIE MEpPONPHUATHS IO
[IEPEBOOPYKEHUIO 11eX0B He npoBoawinck. [Ipuuém H.II. [TapdpEHoB npusHaeT, 4To BpeMEeHH Ha
IIEPEBOOPYKEHUE 3aBOJAa OCTAJIOCh HEMHOIO. B yCioBHAX BO3pacTarolell KOHKYPEHLUU U C
yuéToM 1mepcrekTuB  BxoxzaeHus B BTO, mnpeanpustuio HEOOXOOMMO  IOBBIIIATH
KOHKYPEHTOCIIOCOOHOCTh CBOMX MPOAYKTOB 32 CUET BHEIPEHUS NEPEAOBBIX TEXHOJIOTHIA U POCTa
IPOM3BOIUTENBHOCTH Tpyda. s peuieHus ykazaHHOW HpoOiembl pazpaboTaHa HporpaMma
CUCTEMHOI'O IepeBOOpYykeHusl xmexa, KoTopas BKIIIOYAET IO3TAIIHBIE 3aKYIKH IEPEIOBBIX
aBTOMAaTU3UPOBAHHBIX KOMIUIEKCOB U UX YCTAaHOBKY B OOHOBJIEHHBIX Liexax. B kauecTBe Oymymmx
NapTHEPOB ~ pAacCMAaTpPUBAKOTCA  BEIYILME eBpornelickue  (hUpMmsl, IIPOU3BOJAIINE
CHELMATU3UPOBAHHOE O00OPYZOBaHME M OCYLIECTBISIONIME IIOCTaBKM aBTOMAaTU3MPOBAHHBIX
TUHUM «@on kimouy». Ilpyu peanns3anuy TakuxX IMPOEKTOB IPEAINONAraeTcsl Kak IMPUBJICUYEHUE
3alaIHbIX NapTHEPOB B KAuyeCTBE CO-MHBECTOPOB, TaK UM HCIOJb30BaHUE OaHKOBCKOIO
KpeIuToBaHus (B T.4. KPeIUTOB 3apyOekHbIX 0aHKOB). B HacTodAIIee BpeMsi, B YCIOBUSX KECTKON
9KOHOMUHM (PUHAHCOBBIX pecypcoB, M3, B OCHOBHOM, HCHOJIb3YET JIN3UHTOBBIE CXEMBI.

B opranmsanuu cBoel IIPOU3BOACTBEHHOM IEATEIBHOCTH COBPEMEHHBIN MKMeX yxoaut
OT 3aKpBITOCTH M 3aMKHYTOCTH. CepbE€3HO paccMaTpUBAKOTCS BO3MOXHOCTH ayTCOPCHHIA,
IPUBJICYEHUS] CYONOJPSIUMKOB, IIOCTaBIIMKOB KOMIUIEKTYyrOIUX. HempemeHnHoe ycioBue —
HAJIMYME  COOTBETCTBYIOLIET0 KOHKYPEHTHOTO  pBbIHKA, BO3MOXKHOCTEH  INpHOOpeTeHus
HEO0OXOIUMBIX 3aB0OJly KOMIUIEKTYIOLIUX JCIIEBIIE, YeEM UX COOCTBEHHOE ITpou3B0oAcTBO. Ha Takux
e TMPHUHLIMIAX IpeanojaraeTcs ONpeaessaTh Cyap0y M LeNbIX «IepeAesioB», HalpuMep,
MEXaHUYECKOTO U METaJUIypPrHYECKOrO.

Emé onpna akryaneHas s KMM3  npobrnema — onTtuMu3anus —pa3MeUICHHS
[IPOM3BOACTBEHHBIX IUIOIIAZAOK. YPOBEHb BHYTPEHHHUX IIOTE€Ph H3-3a MHOI'OKPATHBIX
MEPEMEILICHUI AeTalell U3 1eXa B LIEX — HEAOIYCTUMO BbICOK. [loaTOMY B Hactosiiee Bpems
aKTHBHO pa3pabaThIBAETCs MIPOCKT Pa3BUTHS 3aBOJIa HA HOBOM ITPOU3BOACTBEHHOM TLIOIAIKE.

CymiecTBeHHYI0 poib B JanbHeWmem paszButun  Mxmexa JOJDKHBI ~ CBITPaTh
NOJApA3JENICHNs] CTPATETMYECKOrO0 IUIAHMPOBAaHUS M MAapKETHHra, HUX CBOEBPEMEHHAas
KayecTBEHHasl aHajduThueckas pabota. [ pbIHOYHOro oOecredeHHs! MPOU3BOJCTBA CBOMX
Han0oJiee KOHKYPEHTOCIIOCOOHBIX M pPeHTa0eNbHbIX MPOAYKTOB, IM3 cTpeMuTcs ¢ onepexeHneM
M3BICKMBATh COOTBETCTBYIOIINE TOBapHbIe HUILIU. [IpH4éM 3TO OTHOCUTCS HE TOJIBKO K OPYKHUIO U
AIIEKTPOMHCTPYMEHTY, HO M K (pacCOBOUHOMY OOOpYJOBAaHHUIO, MEATEXHHKE, He(dTerazoBomy
o0opynoBanuto. OHAKO MOKA €II€ CIy4YaroTCcsl MPOCUYETHI, KaK B MApKETUHIOBOM CTpaTeruu, TaKk
u B TakTuke. Hampumep, «Jlpo3n» — opyxue Ui pa3BieKaTeNbHOM cTpeiabObl — crpoc Obul
ornpeneN€éH HETOYHO, B pe3yibTaTe — Mpobiembl cObiTa. HemocTaTouHo Takke MCMOIb3YIOTCS
BO3MO>XHOCTH PEKJIaMbl U 3JIEKTPOHHON TOPTOBJIH.

[To crnoBam 3amecTuTeNsl T€HEPAIBHOIO JAUPEKTOpa IO MApPKETHHTY, MpoJaxkaM H
CHAOXEHUIO0, OTPOMHOM NpoOJIIeMOl Aiisi ero ciaykO0bl OCTa€rcss OTCYTCTBHE COBPEMEHHOM
KOMITBIOTEPHOM CUCTEMbl HH(GOPMAIMOHHOTO olecreueHus. ITO CEepbE3HO  OCIOXKHSET
yIpaBieHUE MaTepUaIbHO-TEXHUYECKUM CHAO0KEHUEM BCEro mnpeanpusTus. Y4eér Beaércs
pPa3po3HEHHO, BO3HMKAIOT MH(GOPMAIMOHHBIE pa3pbIBbI, JyOnupyrorcs GyHkiuun. s
s dexTuBHOTO YympaBieHHus TpeAnpusTHeM wmacmrtadba MM3, Bce Tom-MeHEemKephl 3aBoja
JIOJDKHBI TIOJTy4aTh HEOOXOAWMBIE IaHHBIE B peXKMME peallbHOro BpeMeHu. [loaTomy cosnanue
b dexTrBHON MHDOPMAITMOHHOW CHUCTEMBI, oxBaThiBatomeid M3 B menoM, — Takxke ojHa U3
aKTyaJbHbIX 33J1au OJrKkaiiiero Oyaymero.

Wxmexy mpeAcTOMT pemaTh BaXHEWIIMH W cloxHeWmuit Bompoc o dopme
cobctBeHHOCTH. CyHMTaeTcs, YTO AKIMOHHPOBAHHE 3aBOAA — 3TO TOJIBKO BONPOC BPEMEHH.
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ITepBoHavanbHO €ro IUIAaHUPOBAJIOCh MPOBECTM B paMKax CO3JaHUSl BEPTUKAIBHO
MHTETPUPOBAHHON CTPYKTYpbl «CTpeaKkoBoe OpyKUe M MaTpoHb». B HacTosiiee Bpems, Korna
CTaJI0 OYEBUAHBIM, YTO TakKas CTPYKTypa CO3JaBaThCcsi HE Oy/AET, BOIPOC 00 aKIMOHWPOBAHUH
HaJ0 pelmarb MCXOlsi M3 COOOpakeHMH cTpaTeruueckoil 1enecooOpasHoctH. Ilpu sTOM
OOHOBJIEHHBIN akUMOHUpPOBaHHBIM M3 — nomxkeH ObITh aJeKBaTEH — BCEM COBPEMEHHBIM
BbI30BaM, B TOM YHCJI€ — YCIOKHEHUIO U Y)KECTOUCHHUIO KOHKYPEHIIMN KaK Ha BHYTPEHHEM, TaK U
Ha KOHKPETHBIX BHEIIHUX PbIHKAaX, HA COOTBETCTBYIOLIEM INI00ATbHOM PBIHKE B IEJIOM.

OI'VII - no pany kputepueB — ycrapepmas U HeadexruBnas popma cooctBeHHOCTH. bes
COTJIACOBAHUS C TOCYapCTBOM, 3aBOJ] HE MOXKET peIIaTh MHOTHE BaKHBIE (pHHAHCOBBIE BOIIPOCHI,
B YaCTHOCTH, — IIPUBJICUCHUA KPCAUTOB, IMPEAOCTABIICHHUA CCYI. Cepbé?;HbIe OrpaHU4YCHUA
CYHICCTBYIOT B OTHOIICHUUN PACIIOPAKCHUA UMYLICCTBOM. Ilo MHEHHMIO TJIABHOTO YKOHOMHCTA
M3, ogHa U3 OCHOBHBIX SKOHOMUYECKUX MPOOJIEM MPEINPHITUS — €0 U30BITOYHBIC aKTHBHI.
OTO U «colManka», U MPOCTAUBAIOIIUE 11€Xa, U HEHCcHoib3yemoe obopynoBanue. Ho B cuiy
cTaTryca TOCYAAapCTBEHHOTO YHUTAPHOTO NPEANPHUATHS 3aBOJ HE MOXKET pacIoOpsKaThCS
COOTBETCTBYIOLIMM HUMYIIECTBOM 0€3 COrIacoBaHus ¢ COOCTBEHHUKOM. B pe3ynbpTare peanusamus
NPaKTHYECKH JIIO0Or0 pemIeHusT B OOJIaCTH ONTHMHU3AIMM aKTUBOB  — IMpeBpaliaeTcs B
MYYUTEIBHYIO OI0POKPAaTHUECKYIO IPOLETYPY.

He JOXHNOasiChb HpI/IHﬂTI/ISI O(i)I/IIII/IaJH)HOFO pCI_HeHI/Iﬂ 06 aKIII/IOHI/IPOBaHI/II/I, TOH-MGHCII)KCpI)I
M3 akTuBHO TpOpadaThIBAIOT pEUICHHE MPOOIEMBbI €ro ONTUMAIbHOW PECTPYKTYpHU3ALUU.
AHaIU3UpyOTCS pa3Hble BO3MOKHOCTH M COOTBETCTBYIOLIME NOCIEACTBUS. PecTpykTypusanus
MOJKET OXBATHTh HECKOJbKO KIIIOUEBBIX HAIPABJICHUN: OINTHMAJIbHOE 000COOJICHHE psija
OM3HECOB; OINTHUMAJBHOE IIEHTPAIM30BAHHOE OOECTeUeHre BCeX OW3HECOB; BBIIEICHUE
ctparernueckux OmsHec-equuui] (CBE), B T.u. B dopme co3maHus JOYEPHUX OpraHU3aIlnii;
ONTUMM3ALMSI HOBOH OPICTPYKTYPHI B LIEJIOM; U3MEHEHUSI B CUCTEME YIIpaBiIeHUs (TPOLIECCHBIN
Y KaJPOBBIA aCIEKThI) U T.JI.

IIpakTHueckn Bce TON-MEHEKepbl MkMexa TOpOIST TIe€HEpPaJbHOIO IHPEKTOpa U
BBICKA3bIBAIOTCSl 332 HEMEUICHHBIH OTKa3 OT (PYHKLUMOHAIBbHOH CTPYKTYphl, 3a 000coOiIeHHE
OusHecoB U BblAeneHue cootBercTByomux CBE, nepenauy um noaHoMouMii U JeserupoBaHue
OTBETCTBEHHOCTH. OHM CUHTAIOT, YTO y Ka)KJIOT'0 ITPOJYKTOBOTO HAIIPABJICHHUS TOJKEH MTOSIBUTHCS
CBOM TJIAaBHBIM MEHEKEpP, KOTOPBIA OTBEYAET 34 BCE KIFOYEBBIE ACIEKTHI JEATEIBHOCTH IO
CBOEMY  HAIlpaBJICHUIO, BKJIOYas  pe3yJIbTaTUBHO-(DMHAHCOBBIE, 3aTPaTHO-OIOIKETHBIE,
IIPOU3BOJICTBEHHbIE, MapKETHUHIOBble. Takue mpeoOpazoBaHus, MO MX MHEHHUIO, NPUBEIYT K
CO3JIaHUIO 370POBOM KOHKYPEHTHOM cpelbl BHYTpH oOHOoBIEHHOro MM3, co3manytr OGa3oBble
yCIIOBUS AOCTATOYHO 3 (HEKTUBHON MOTUBALIUU PAOOTHHUKOB.

['eHepalIbHBIN AMPEKTOpP COTJIACEH, YTO B IPHHIMIIE — 3TO NPABUIBHOE HAIPABICHUE
pazButus. Ilpennaraemasi XonauHroBas CTPYKTypa — TOTEHUMANIbHO — sBIsdeTcs Ooee
KOHKYpeHTOCTIOCOOHOW U 3¢ dexTuBHON. [losTOMYy yKe ompeneniiuch ¢ BHIOM OyAyIIEro
XOJIIMHTa — CTpaTernyeckuil XoiauHr ¢ ynpasistomed komnanued. Ho H.II. IlappénoB ne
CUMTAaeT HEOOXOIMMBIM NPOSBIATh W3JIUIIHIOK TOPOIUIMBOCTh. Benp mnpopabareiBatroTCs
CTpaTerM4ecKue H3MEHEHHMs BecbMa OOJbIIOW M CIOXKHOW OpraHM3aluu, 3aTparuBaloTCs
uHTEpeckl 6osee 13-Tu ThICSY COTPYTHUKOB. Tem Gojiee 4YTO B PETUOHE €CTh IOCTATOYHO MHOTO
KpaifHe HeraTHUBHBIX INPHUMEPOB MOJOOHBIX IMOCHEUIHbIX AeicTBuil. Hampumep, kpymnHeiimee
npeanpusitae — «VbkMamn — BBIACTHIO CO CBOMMH HMYIIECTBEHHBIMH KOMIUIEKCaMu — 38
«ouyek». Y, KoHeYHO, 0YeHb OBICTPO MOTEpsUI0 Haja HUMH KoHTposib. B CMU yxe nosBunacek
uH(popMalus o Tom, yTo «VxmMamn 6J1M30K K OaHKPOTCTBY.

Y10 roBopsAAT KOHCYJIbTAHTHI?

K pemenuio kak TakTHMYECKHUX, TaK U CTpaTernyeckux mnpobiem Ixmexa ero
TEHEPAIBHBIA JUPEKTOP CyMel IPUBJIEYb HECKOJIBKO pa3HbIX KOMAaHJ KOHCYJIbTaHTOB.
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BonbmMHCTBO KOHCYNBTAaHTOB — HJe0 IpeoOpasoBanuss IM3 B XOJNJMHIOBYIO KOMIIAHUIO C
BBIZICIICHHEM B €€ CTPYKTYpe psia 000co0JeHHBIX OM3HEC-CIUHMIL — TTOICPIKAIH.

Kak yxe yrnmoMuHalIoCh, HECKOJBKO Pa3 K PEIICHUIO CTpaTerndeckux mpoodiem Mxmexa B
KauecTBe KoHCyibTaHTa mnpuBiekaics C.A. Ilomos. Ilocneansit mo BpeMeHH KOHCYJIbTAIUs
coctosuiack B okTs0pe 2004 1. KimroueBbie MoMeHThI mo3uiuu C.A. IlonoBa — no doneocpounoii
cmpamezuu pazsumus M3 — Hanu cBO€ OTpa)K€HHE B HUXKECIIEAYIOIIEM UHTEPBBIO.

Hs HHTEPBbLIO KOPPECIIOHACHTA AEJTO0BOI0 C:KEHEAC/IbHUKA C ITonoBbiM C.A.

Kop. — Cepreit AnekcannpoBud, yuuThiBas Bam ycnemHslid ombIT padotel ¢ M3
U JPYrUMH TIPEANPHUITUSAMU POCCHICKON OOOpPOHKH, KaKHe€ PEKOMEHIALUU MO CTPATerHd —
HauboJsee akTyaIbHbI U MOTEHIHATBEHO () PEKTUBHBI — CEroaHs?

ITonmoB — Bonpoc o4eHb pycCKui — U3 cepuu Mokenanui K 30s0Toit Pridke. (Cmeércs.)
Ho otBeuy. OOmas nonrocpounas crtparerus MM3, a Taxke crpareruum Ipyrux KOMITaHUUN
poccuiickoro OIIK, momxHbI ObITh — cumyayuonno ynuxaibHoimy. KitoueBble 3JIEMEHThI TaKOH
YHHUKAJIBHOCTH CIEAYIOLIHE.

Bo-nepBbix, 31O [O-HACTOSILIEMY  KOHKYPEHTOCIOCOOHBI  CHHTE3
TEXHOJOTHYECKHIX 3HaHMIl ¥ HABBIKOB, NPUCYLINX UMEHHO jAaHHOM Kommnanuu !, ¢ oxmoii
CTOPOHBI; W aJIeKBaTHBIX 3()()EKTUBHBIX 3HAHUH M HABBIKOB COBPEMEHHOI'O CTPATETHYECKOTO
MEHE/KMEHTA, yIPaBJICHUs MEePCOHANIOM, ((MHAHCOBOTO MEHEIKMEHTA U T.J., TO €CTh — B IIEJIOM
oburero menemxkmMenTa Kommnanuu, ¢ Ipyroit CTOpoHBI.

Bo-BTophIX, cpeaHecpounas ctparerust Kommnanuum — 3TO yHUKalbHas CTpaTerus
MO3UIIMOHUPOBAHUS €€ KOHEUHBIX U KIIOYEBBIX KaK TPAIUIIMOHHBIX, TAK U HOBBIX IPOAYKTOB — Ha
COOTBETCTBYIOILMX KIIFOUEBBIX PbIHKAX. [[pruém cTparerust — 0ueHb TOUHO U KOHKYPEHTOCIIOCOOHO
TOHKO «3aTOYEHHAas» — UMEHHO 110 ocoOble ppiHKM Kommanuu.

B-Tpetbux, nmonrocpounasi crparerus Kommanuu — 3TO yHHKalbHas cTpaTerus
CO3/aHMs, Pa3BUTHSA, KOMMEpLHUAIH3AUU M KamuTalW3allud WHTEeNeKkTa AaHHoW Kommanuwm.
OcHoBHbIE (OPMBI PEIHOYHOW MaTepHUaIN3alUu UHTEIUIEKTa, T.€. 000020 UHMENIEKMYAlIbHO20
kanumana Kommnanuu, — 310 U ecTh €€ yHuxanvHule knouesvie komnemenyuu (Core Competencies),
a TaKke KOHKPETHbIE KJIIOUEBbIE M KOHEUHBIE MPOAYKThI, B KOTOPBIX TaKHE KOMIIETEHIIMU
peann3yroTcs.

TakuMm 06pazom, 3¢ (HeKTUBHbBIE CTPATETMH O3UIIMOHUPOBAHNS Ha CPEAHECPOUHBIN Epro
(Hanmpumep, oT 3 10 5 JIET) — 3TO BCEro JIMINb JTalbl peaju3aly JAOJITOCPOUYHON CTpaTeruu

Kommanun — no pazeumuto u pwviHOYHOMY GOHWIOWEHUI0 — €€ YHUKAJbHBIX KIIFOYEBBIX
KOMIIETEHIIUH.

U, B-4eTBEPTHIX, MEpPBOE, BTOpPOE U TpeThbe (IUIIOC KOe-4To emi€) — JOJIKHO
pa3BUBaTHCA B LIMKJIMYECKOM PEKHUME, MO CIIUPAIH, ONATH )K€ — YHUKAJIBHBIM I JAHHOU

Komnanun o6pazom. Takoe pa3BUTHE sI peKOMEHAYIO OCYLIECTBISTh 10 cucmeme Menedscmenm-
Hayuenue. Jto xorna KommaHus — MocpeicTBOM CHUCTEMHOTO OOYYEHHUs — ONEpEeKaeT CBOUX
KOHKYPEHTOB B MOJIY4YE€HUHU caMbIX 3((EKTUBHBIX 3HAHUH, MOJNIE3HBIX UMEHHO /1711 e€ busneca. U,

TJIaBHOC, — Haydaemcss TaKUMHW 3HAHHUAMU — 6I)ICTp€e KOHKYPCHTOB, T.C. MNpPEBpAIIacT HUX B
MPAKTUYCCKUC  HABBIKU CcBOEH BCP(I)CKTHBHOﬁ JACATCIIBHOCTH, B  KOHKPCTHBIC  HOBBIC
KOHKypeHTOCHOCO6HI)Ie MMPOAYKTHEI, B PE3YJIbTATUBHBLIC HABBIKW UX IMMPOABHUKXCHUSA U
T. 1.

Hpyrumu cnoBamu, B Kommanum nomkHa paboTaTh CBOSL VHUKANbHAA MOOElb
Meneooscmenma-Hayuenus. Takas Monenb NEATEIbHOCTH — OCOOBIM KOHKYPEHTOCIOCOOHBIM

! Jlanee, koryia coBa «KOMIAHUs», «OU3HEC) MUIIYTCA ¢ OONBINON OyKBbI, MMEETCS B BUY MMEHHO KOHKPETHAs,
ocobas xommanus (npeanpusitue) poccuiickoro OIIK, koHkpeTHbII 6M3HEC.
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U d(PPeKTUBHBIM 00pa3oM — MO BCEM KIIOUEBBIM JJIeMEHTa JAesrenbHOoCTH KoMmmanum -—
MaTepuain3yeT COBpeMEHHbIe 3HaHMs (€€ MOTeHIHMANbHBIM HMHTEUIEKTYyalIbHbIN KaluTam) —
B pealibHyI0 NPUOBLIb, KOHKPETHBIH POCT CTOMMOCTH, PEATbHBIN U YCTONUMBEINA OU3HEC-yCIeX —
MMEHHO JaHHOoM Komnanuu.

[Tomyumnnock HECKONIBKO 3ayMHO-akageMuuHo. Ho, nmoBeppTe, 3a CKa3aHHBIM CTOUT
peanbHO paboTarOIIUil CUCTEMHBIN U BIIOJIHE KOHKPETHBIM HHCTpyMeHTapuid. [Ipuuém peus uinét o
CUCTEMaxX, MOJENAX M MHCTPYMEHTaX, MO3BOJSIOMIUX OBbITh KOHKYPEHTOCIOCOOHBIM —
OTHOCHTEJIBHO JFOOBIX UTPOKOB — COBPEMEHHOT'0O TI100aIbHOTO PhIHKA.

Kop. — Cepreit AnekcanapoBuy, onsth y Bac 3ByuuT moiHas o01as Teopust. A Heb3s JI1
koHkpetHee? Ha nmpumepe Toro ke Moxkmexa?
MonoB — «JIp3s», noXkanyicra.

M3, B nepByto o4yepeib, — yHUKaJIbHBII IPOU3BOJICTBEHHBIN KoMIulekc. Ha ogHol
TEPPUTOPUU Pa3MEUICHBI U TEXHOJIOTMYECKH OCBOEHBI: TIOJTHOE MPOU3BOACTBO 110 CO3JaHHIO (HE 110
cOOpKe yKe TOTOBBIX JIeTallel, a 3HAYUTENBHO TIIy0Ke) camoro MMUpoKkoro moaensHoro psajga COQO;
IUTIOC MMUCTOJIETHOE MPOU3BOJICTBO, ILIIOC AJIEKTPOHUKA, IUIFOC €JUHCTBEHHAs] B MUPE YHUKAJIbHAS
LIKOJIA OPY’KEMHOI0 MacTepCTBa, U €LIE HECKOJBKO IUIIOC. TO €CTh IepBas — mexHo102UdecKas
cOCmMasnAwWaAs — YHUKaJIbHbIX KIHOUYEBbIX KOMIIETEHIIUI — 10CTaTOYHO OYEBUIHA.

H.IT. ITaphéHoB, Kak BBICOKOKJIACCHBIN mexHapb, MOXET paccKa3biBaTh Bam 00
JTOU COCTABIAOIIECH — YaCaMHU.

Uto meHee 04eBUIHO U TpeOyeT cepbE3Hoil qopadotku? OtBeT: pazsutue B IM3
aJICKBAaTHBIX HABBIKOB MEHEKMEHTA, HaBBIKOB () ()EeKTUBHOIO BEeJIEHUS BCeX acreKkToB busneca;
HE IPOU3BOJICTBA, a UMEHHO — COBPEMEHHO KOHKypeHTocrnocoOHoro busneca Bcero 3aBoja.
[Tpuuém peus unét, Ha npumepe Toro xe COO, o OU3HEec-HABBIKAX, KOTOPbIE 00ECIeYNBAIOT —
pealbHYI0 PBIHOYHYIO MaTe€pUAIM3alUI0 — paHee YK€ OTMEUYEHHOI0 YHUKAJIbHOIO
TexHojoruueckoro noreHnuana MM3. OcBosT MeHemKephl U KII0UeBble crienuanucTsl Mxmexa
MOCNEAHUE JIOCTIDKEHUS  CTPAaTEerMYecKOro MEHEIKMEHTa, MapKeTUHra, (UHAHCOBOTO
MEHEP)KMEHTa M T.A. — I[I0JIy4aT CBOU VHUKAIbHble OU3Hec-HAGulKu. A 3TO HE MPOCTO
IIPOU3BOJICTBO KJIACCHBIX pYyKeH. DTO HABBIKM — UMEHHO CO3JaHMsI U peaIu3alui — YHUKAIbHOIO
arperupoBaHHOr0 MpOAYKTa C Ha3BaHueM «CHOPTHUBHOE M OXOTHHYbe opyxkue M3y, T.e.
JNEHCTBUTENIBHO KOHKYPEHTOCIIOCOOHOTO 1O CBOEMY (U3UYECKOMY KadecTBY, TOYHO
CHO3ULMOHUPOBAHHOTO, OPIHAMPOBAHHOTO, a/IEKBATHO PA3pEKIAMUPOBAHHOIO U T.1.

Hano — océoums npaxmuuecku — nipoctyio popmyiy: xopouiuit npooykm —3mo
He mo, YUMo X0pouio RPOU3600UmMCcs, a mo, —Ymo Xopouio nokynaemcs!

Bot Bam, onun sipkuii u xapakrepsslii npumep. B 2001 pyxsé MP-153 — Ha BecbMa
KOHKYPEHTHOM, HO OY€Hb BBITOJAHOM M mepcrnekTuBHOM i M3 peiake CIIIA — npusHaror
pyxbéM roxa. Kmacc! Mo ropasl 3a Mxmex, 3a Poccuro. Ho! Ha cemunape B siuBape 2003,
A clIpalmBaro y Ton-meHemkepos IM3: «A ckosbko Bel mposanu Takux pyxen B CILIA u B nenom
Ha ’kcropt? KakoB dakruueckuit 006¢M npogaxk mo MP-153 3a 2002 ron? Kakue mansl mo 3Toi
— ouIMATbHO MPU3HAHHONW NUAMpYIOUIeH nmo3uiuu — Ha bynymee? OTBeT: Kak B M3BECTHOM
¢mibMe — « TUmKHA...» A MOTOM rpyctHas peruuka: «O6 06béMax mpojaax — MoKa CThITHO
TOBOPUTHY.

Bropyto cocraBnstonryro kiaroueBblx komnereHuuit MUM3 — oaghgpexmusnvie
VHUKANbHble Ou3Hec-HasblKy — 1IeNICHANpaBIeHHO M HACTOMYMBO — HAJI0 co3laBaTh. B 3Toii
oOnactu, Ha V>kMexe, Ha MO B3IJIsi]], — CJIEJIaHbl TOJIBKO MEPBBIE HIATH.

Kcratn, MoxeT ObITh TOKa HE BO BCEX JIETAJISAX, HO B TJIABHOM, 110 cyTH — Hukomnait
[TaBoBu4 310 X0pomio nonnmaet. Emé B HostOpe 2002, B 01HO#M U3 HALLIMX CTpaTETHYeCKUX Oeces,
OH MPOU3HEC JIAKOHUYHYIO, HO Ha CaMOM JIeJie — KIIIOUEBYIO, INIYOOKYIO M O4eHb EMKYIO (pasy:
«IIpon3BoauTh yMeeM, a MPOJIaBaTh — HETH.

Hakonen, Tperpsi cocTaBisiolas KIIOYEBBIX KommeTeHUMi Mkmexa — 310
VHukanonoe  HaydeHue. To  ecTh  OCOOBIH  YHMKQJbHBIH  HaBBIK  ONEPEKAIOIIETO
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KOHKYPEHTOCTIOCOOHOTO pa3BuTHs MIM3 — Ha OCHOBE aJeKBATHOTO KOJUICKTUBHOT'O HAy4YCHHS.
31eck, Kak 5 1ojaraio, ToXe CellaHbl IUUIb nepsbie mard. CyTh mpo0eMbl: Kak Ha 6a3e CHHTe3a
HEPBBIX JBYX COCTABJIAIOIIUX — BcE BpeMs 1 BcE Oosiee 3((HEKTUBHO — BIHCHIBATHCS B
M3MEHEHHUs DPBIHKOB, Ha KOTOPBIX mno3unuoHupyercs MM3? OTBeT: 3TOMYy Hago MOCTOSHHO
yunuthes. [Ipuuém yduThCs, OIATH K€, — PEe3yNbTATUBHO; T.€. «IOKHUMas» Jto0ble (HOpMBbI U
nporeccsl o0y4deHus: — 10 3(PQPEKTUBHBIX KOHKYPEHTOCIIOCOOHBIX HABBIKOB IPAKTHYECCKON
JESTeIbBHOCTH — 10 BCeM dJIeMeHTaM Ou3Hec-cucteMbl UM3.

B nanHOM KOHTEKCTe, HEOOXOUMO OTMETUTh, UTO B OJHOM M3 Hamux Oecell, HO
yKe B okTsi0pe 2004, H.IT. ITaphénoB npousnéc apyryro kirodeByio ¢pasy: «OgHoMy U3
KOHCYJbTaHTOB Ha Bompoc «Yrto Bwl xotute co3zmars? S oTBeTws: Xouy co3narth u3z MM3 —

O6yuaiowyroca Opeanuzayuio *».

B 3axmrouenue, 106aBito enié Tonbko oAHy pekoMeHaanuio. C ydéToM COBpeMEHHBIX
TeHJACHIUH, B cTpykType M3 — B naeane — Haio cO3/1aBaTh CBOM YHUKAIbHBIU KOPNOPAMUBHBIUL
YHueepcumem. BOT TOr1a, BCe TPpU COCTABJISIONIME KIIFOUEBBIX KoMiieTeHnt M3 — B ero
HOBOU PBIHOYHOM CTPYKTYPE — IO-HACTOSALIEMY HHCTUTYLIHOHATIU3UPYIOTCS.

A B KadecTBE 3aKOHOMEPHOT'O pPe3yJIbTaTa COOTBETCTBYIOLIEH 1I€JICHANPABICHHON
JeSATETLHOCTH — JIOJTOCpOYHas cTpaTerus M>keBCKOro MeXaHUu4eCcKoro 3aB0/1a, Kak CTpaTerus
Pa3BUTHUS HA OCHOBE C8OUX VHUKAIbHBIX KIIOYEBbIX KoMnemeHyull, — OyeT peallbHO YCIEIIHON —
cmpamezuell u3oUpamenbHo20o 2100a1bH020 TUOEPCMEa.

1 351ech, B COOTBETCTBHY ¢ MEXIYHAPOIHOM Teopueii n npakTukoi, Ofyuarowascs Opeanusayus =
The Learning Organization.
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Ketic 3
Ypoxku komnanun «<MPUC»

WHBecTOphl NPEANOYUTAIOT UMETD JEJI0 C KOMIIAHUSAMH, Y KOTOPBIX XOpOIIask peryTalus.
Komnanus «puc» mmena aisi 3TOr0 BCe: M3BECTHBIM OpeHJ, TapaHTHPOBAHHBIA CHPOC Ha
norpedutensckux poiHKax (Kurail, WHans) u MHOXKECTBO OOJEIBIIUKOB Ha Y OJUI-CTPUT.
Komnanus «pucy, npousBoausa MBeHHbIE MAIIUHbI, TPOJaBajia TeIEBU30PbI, XOJIOAUILHUKH,
CTUpaJIbHbIE MAIIMHbI IPAKTUYECKH BO BCeM MHpeE. J{0X0abl KOMIAaHUM ITOCTOSSHHO POCIH, a €€
coOcTBeHHUK MUCTep VKc, 3axBaTuBIIM KoMnaHuio B 1989 roxy, Medran o ToM, 94TOOBI aKIIUU
cTayy roiayosiMu (uikamMu HapaBHe ¢ komnanusmu [romnon u KokaKouna.

OpHako, TpUCTaTbHOE H3Yy4YeHHE (DUHAHCOBBIX JOKYMEHTOB IIOKA3ajo, 4TO
komnanusi «Mpucy» He oueHb peanbHa. He coBepias nmpaBoHapylleHU#, Moiay4as ogoOpeHue
ayauTOpOB ODPHCT&SIHT, K COXKAICHUIO, KOMIAHUS MOCTOSHHO Mpuleraiga K yKpamareiabCTBY
CBOET0 COCTOSTHUS, IPEKE BCETO ATO Kacalloch €€ JJ0X010B. B Xxo/1e TnarHocTiKu 0OHapyKUIOCH,
YTO MOYTH MATYIO YacTh CBOMX JI0XO0J0B (98,5 MIiH.) kKoMnaHus 3apaboTalia B POILIOM TOAY U3
MCTOYHUKOB, HE MMEIONIMX HUKAKOTO OTHOILIEHUS K OMEpalMoOHHOW nesTenbHOCTH. [Ipomaxa
AKTUBOB, MHBECTUIIMOHHBIC HAKOIUICHUS, TPOICHTHI, TUIATEKHU OT adUIMPOBAHHBIX KOMIIAHUN —
BOT YTO MPUBEJIO B 3HAYUTEIHHOM CTENEHHU K BHICOKUM J0XOJaM.

Ucropust xomnanuu «Upuc» ciayxur mpuUMEpoOM TOMY, IIOUYEMY HHBECTOPHI
JOJIKHBI BUCTH ITY0Ke HUKHEH JIMHHUH, TIBITAsACh YCTAHOBUTH Ka4€CTBO JOXO0/I0B KOMIIAHUU.

Ypok 1.

‘HpI/I6I)IJH) MOKET OBITh CIMIIKOM HpCIICKa3y€MOI7I.‘

@DOHJIOBBIA PBHIHOK HE JIOOWT CIOPIPU30B, M TMOTOMY AHATUTHKU CTaparoTCs
IIPOrHO3UPOBATh JOXOIHOCTh aKIMil koMnaHuu «/pucy, TiaTenbHo pa301Basi CBOM IPOTHO3BI 110
kBaptanaMm. OJHAKO, HECMOTPS HA CTAOMJIBHOCTh M MPO3PAYHOCTh AHAIUTUYECKUX MPOTHO30B,
MHBECTOPHI (ITOTEHIIMATFHBIE AKIMOHEPHI) IOJDKHBI MPOSIBISATH 03a00UEHHOCTH IO TMOBOIY
Kosie0aHull, KOTOPbIE HE OTPAXKAIOTCs Ha JoxXoAax koMmanuu «pucy.

Ypok 2.
D’Iquaﬂ npuUOBLIb - 3TO 3apaboTaHHas l'IpI/I6BIJ'IL.‘

N3 98,5 muH. npubbuim, nonydeHHod kommnanueil «Mpucy B mpomuiom roxgy, 18
IPOIIEHTOB IMOCTYNUIM U3 €IWHOPA30BBIX HAKOIJIEHWH, 4,7 MIH. NPUOBUIM OT MHBECTHUIMH,
JIOXOJIBI OT BAJTIOTHBIX oneparuii cocraBmin 600 ThIC., Mpoaaka akTUBOB MpuHecia 4,8 MiH., 5,3
MJIH. KOMITaHUS TTOJIyYHI1a B KAUeCTBE MPOLEHTOB U 2 MIIH. OT KOHCYJIbTAIHOHHBIX YCIIYT.

Ypoxk 3.

‘[[eHLFI/I Ba)KHEH, UeM ILOXO,ZLBI.‘

OOBIYHO B KOMTIAHUAX JIEHEKHBIHN MOTOK, KOTOPHII UCKIIIOUAET HEeJIeKHbIE CTAThH,
HaIrpuMep aMOPTHU3AIIHIO, TIOUYTH COBMAIAET C YUCTON MPUOBLIBIO 32 MEPUOJ BPEMEHH.

B ronosom oruyere komnanuu «Mpuc» ckazaHo, 4TO JEHEKHBIA IIOTOK OCTAETCSA BECHMA
BHYIIUTEIBHBIM, COCTaBIsIET 46 MJITH. 1 HAMHOTO MPEBBIIIAET MPOIUIOTOIHUE PE3YIIHTATHI.

Bce 6b110 OB1 HUYETO, €cu Obl JaHHBIA JCHEKHBIM MOTOK OBbLT JEHEKHBIM MOTOKOM OT
onepanuii. OgHAKO, €CIIM y4eCTh, YTO ObUIO MPUBJICUYEHO 3aiiMOB Ha 132 MIIH., CIIOKHBIIAsCS
CUTyalHs JOJDKHA BBI3bIBATH TPEBOTY, BEAb ONEPALMOHHBIA JIEHEKHBIM MOTOK CYIIECTBEHHO
YCTyTMaeT 00bsIBICHHBIM O(PHUITMATBHBIM T0X0aM KoMianuu «pucy.

Ypok 4.
‘er}IHTBI OBIOT IO JIEHbIaM KayKIbII )ICHB.‘

Kakoii 661 kauecTBeHHO HU Obli1a paboTa ¢ MOTPeOUTENIMH, UHBECTOPHI 00sI3aHbI
CJIEIUTH 32 CBOEBPEMEHHOM OIUIATOM CUETOB.
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B xomnanun «Mpucy» mosoBuHa ee MpOAaX MPUXOAUTCS HAa A3UIO M JATUHCKYIO
AMepuKy, a 3TO 03HAYaeT CIEAYyIOIlee: 3HAYUTENIbHAs 4acTh YCIEXOB KOMIIAHUM 3aBHUCHUT OT
JIOJIEH, OTPAaHUYEHHBIX B CPEJCTBAX U MOKYIAIOUINX XOJIOAUIbHUKY B KPEIUT.

102



Keiic 4
Komnanusa «I"amma

Komnanus  «I"ammay, KPYNHEHUIIMNA  PO3HUYHBIA  TOPTOBEl, JAEMOHCTPUPYET
UCKJTIOYUTENbHYI0 (MHAHCOBYIO THOKOCTh B TEUYEHHE BCEro (PUMHAHCOBOTO ToOfa, KOTOPBIN
3akonumics 31 mekabps 2006. JleHbru, modMy4deHHBIE OT omepanuil B pazmepe 9,6 Mipa.pyo.
crocoOHbl 0e3 BHeImHero (UHAHCUPOBAHHS NEPEKPHITh WHBECTULMOHHYIO NPOTpaMMy C
KaluTaTbHBIMU 3aTpatamMu B pasmepe 8,0 mipa.py6. Kommanus monb3yeTcs AOITOCPOYHBIM
monroM B 2,1 wuipa.py0. HO 3TO pECTPYKTypU3alUs [oJra IpPU CHIDKEHUS pa3MEpoB
KpaTKOCPOYHOTO Kpenuta Ha 2,022 Mapa.py0. Jloxoabl OT BEITyCKa akiuii 0oJiee, 4eM B JBa pas3a
NEePEKPHIBAIOT OTPULIATENILHBIN IEHEKHBINA TOTOK /10 (PMHAHCUPOBAHUSI.

CriocoOHOCTh KOMIAHMK CaMO(UHAHCHPOBATh CBOE PACHIMPEHHUE SBIISCTCS
OTPOMHBIM €€ MpernMyIlecTBOM. B m000e BpeMs HOBoe (PMHAHCUPOBAHUE MOKET OKA3aThCs UITU
noporuM, win AeGuuuTHbIM. COBCEM HEAOCTYIHBIM 3TO BHEIIHee (PUHAHCHPOBAHKE OKA3bIBACTCS
B [IEPUOJ] KPU3HUCOB.

OTcyTcTBHE 3aBHCMMOCTM OT BHEUIHMX HCTOYHHUKOB (DMHAHCHPOBAHUS
OTIpeieNsieTCsl BBICOKOAOXOIHBIM OM3HEeCcOM KoMmaHuu «I'aMMay. Ecinu mpeanoioxuTk, 4To Ta
MallMHa KOTJa-HUOYIh CHU3UT CBOM OOOPOTHI, HApHUMEp, B pe3ylbTaTe HEOIArompusITHON
HSKOHOMHUYECKON OOCTAaHOBKM WJIM pPOCTAa KOHKYPEHLMH, y KOMIIAHMM OYIEeT BCEero ojHa
anbrepHaTiBa. OJUH BapuUaHT, HA30BEM €r0 «IIPOU3BOJCTBEHHBINY», CBA3aH C COKpAIlEHUEM
MaclITaboOB M HMHBECTUIMM B HOBbIE TEXHOJOTMM, BTOPOH Ipeamnoiaraer HEU30eXHO pocT
3aBHCHUMOCTH OT BHEIIHEro (pMHaHCHpOBaHUs. BTOpOil BapuaHT MOBBICUT 10XOAHOCTh, OJJHAKO
3HauuTenbHas 4dacte EBITDA Oyner pacxomoBaTbcs Ha HpOUEHTHI M auBHIeHAbL. [loTeps
(¢uHaHCOBOM r'MOKOCTH, KOPOYE TOBOPS, MPUBOJUT K JaJIbHENIIEH ToTepu (UHAHCOBOM I'MOKOCTH.

B nepuosast 6onbiioro ¢guHancoBoro HanpsbkeHus CoBET AMPEKTOPOB KOMITAHUHU
npuberaer K OSKCTPEMalbHbIM MEpaM COKpAIIEHUS WM OrpAaHUYEHHs JIUBUJCHJIOB.
ATNBTEpHATUBON MOXET CIYXHUTh IpoOJiaXka KJIIOYEBBIX aKTHBOB, MPHOCTAHOBKA IMPOIEHTHBIX
wiarexeil unu nedont. CokpallleHus JUBHIEHAOB PYKOBOJACTBO KOMIIAHHMM, Kak IpaBuUIIo,
cTapaercsi u30exaTh, HHOT/Aa OHO OepeT B3ailMbl M MCIOJB3YET 3aMMCTBOBAHMS JJISl BBHIIJIATHI
TUBHUIEHA0B. be3 HUX OHO HEM30€XKHO CTOJKHETCS C POCTOM CTOMMOCTH KalMTajla U MoTepeu
noBepusi UHBECTOpoB. OHAKO HCIOJIb30BaHME 3aliMOB ISl BBIIUIATHI TUBUJCHIOB — TAaKTHKa,
KOTOPOM MOKHO IOJIb30BaThCS JIUIIb B TEYEHHE HEMPOI0KUTEIBHOIO BpEMEHH, BEJIb CTOMMOCTh
KPEAUTOB pacTeT B TO BPEMsl, KaK IE€HEpalUs JEHEr CTarHupyeT, OJHOBPEMEHHO IPHUBOJISA

KOMIIAHHIO K HEIIaTEKECITOCOOHOCTH.
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OtmeTast Bompoc O MaciTabax COXPaHHOCTH M CTAOMJIBHOCTH JWBHACHIHON
MOJIMTUKM, TEM HE MEHee AMBHUACHIb HEOOXOJUMO paccMaTpHBaTh KaK MOTCHIIMATbHBIN
UCTOYHUK (PMHAHCOBOW THOKOCTH B IEPHOJ IMaJEHUs JOXOJOB. B KOHIIE KOHIIOB TEPMHUH
«IUCKPEIIUOHHOCTHY», MPUMEHSIEMbId K JCHEKHBIM IOTOKaM, KOTOpbIE OCTArOTCs IocCie
OTIEpPAI[MOHHBIX PACXOJI0B U KallMTAJIbHBIX 3aTpaT, MOAUYEPKUBACT JIUIIb TO, YTO JAUBHJICHIbI HE
SBJISIIOTCS KOHTPAKTHBIMM IUIATEKaMH, OJHAKO HMMEHHO OHHU KOHTPOJMPYIOTCS COBETOM
TUpeKTopoB. Eciam coxpaHsiercs yrpo3a Ollaromoiyddss KOMIIAQHHHM H3-32 IPOBOJUMOMA
JTUBUJICHIHON TOJUTHKHU, aKIMOHEPhl MOTYT 3aCTaBUTh COBET JUPEKTOPOB COKPATUTH HOPMY
BBITIATHI TUBUJICH/IOB.

C Tem, 4TOOBI TIPOBEPUTH OE30MACHOCTH AMBHUACHIIOB, AHAJIUTHK MOXET
ONPENIETUTh HOPMY COTIOCTABJICHHS AUCKPEIMOHHOTO JICHEKHOIO MOTOKa. B ciyyae komnanuu
«I"amma» sTa HOpMma paBHa 1,46 = 1,562 : 1,0707. U 3ta HOpMa ynajeT HUXKE €IUHUIIbL, €CIIU
CHU3HTCS YucTas NpuObLTh (KOMIIOHEHT 0a30BOro JAeHEKHOTro MmoToka) Ha 492 = 1.562 — 1.0707
DTO MpUBENET K MaJCHUIO JOXOJOB JMIIb Ha § mpoueHToB. (Yucras npuObuib, KOTOpas He

MoKa3aHa B TabuIle, cocTaBmiia B PUHAHCOBOM Toy 6.295).

YV komnanuu «lammar cywecmeyem euje 00HA BO3MOHCHOCHb NOMOYL cebe —
CcoKpamumu pazmepul O100icema kanumaia. Meneoscmenm modcem He MOabKO
NPUOCMAHOBUMb CIPOUMENbCMBO HOBLIX CKAA008, HO U COKpAMUMb Capble CKI1a0cKue
nomewenust. Ilpasda, sma mepa moacem yeposicamo 6yoywemy yposHo
KoHKypenmocnocoonocmu. C s3mux no3uyuti KOMIAHUU 4aCmo npeyseIuyusaom ceou
B03MOJCHOCIU COKPAUAMb UHBECIMUYUOHHBLE PACX00bL 8 CIyYae BO3HUKHOBEHUsL (PUHAHCOBbIX
mpyoHocmeti.
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Keiic 5

«JlxeHepaJ1 JIeKTPUK»

3ananue K Kelcy

1. OnumuTe XPOHOJOTHIO OCHOBHBIX COOBITHUN, OMHCAHHBIX B CUTyanuu. M3 Kakux
OCHOBHBIX (DakTOpOB (hOpMUPOBATIACH BHEIIHSS cpea i «J[KeHepan DIeKTPHUK»

2. Kpatko onummure crpareruto «Jbxenepan Onexktpuk» B 1980 u B 1984 r.r.

3. OnumuTe cXemMy CTpAaTerMyecKoro IUIAHUPOBAHMUSI, MCIOJIb30BAaHHYIO B «J[>keHepan
DJIeKTpUK». B uem HenocTaTKu paHee JeHCTBYIONIECH CUCTEMBI TIIaHUPOBAHUS ?

4. B uem cyTb akBU3ULMN «J[>keHEpanm DAeKTpUK»?

5. OuepTuTe CXeMbl OpraHU3aMOHHON nepecTpoiiku «Jlxenepai DIeKTpuK»?

6. UTo Takoe cTpaTernyeckue IEHTPhI X03IWCTBOBAHUS AJIS JESTEIbHOCTH U YIIPaBICHUS
«/Ixenepan DIeKTpUK»?

7. Kak u3MeHmnmach crpaTerisi KOMIIAaHUH 33 paccMaTpruBaeMbli epuoa? Uto 3HaYuT OBITH
HOMEPOM IIE€PBBIM WU BTOPHIM B O13Hece?

8. Ilepeuncaute 30HBI pocta «/lxeHepan DnekTpuk». M3 4ero ckiagplBaroTCsl rapaHTUU
UX MEPCHEKTUBHOCTU U IPUOPUTETHOCTHU?

9. ITouemy pykoBOACTBO «/[eHepan DNEeKTPUK» PELIIo NpoaaBaTh CBOM KOMIaHUH?
10. KoHuenuus Tpex OKpy»XKHOCTEH - 3To Os1ed) MM peaqTbHOCTh?

11. CoxpaiieHue mraTa: cTpaTerust Wi NPUXOTh HaYallbCcTBa?

12. IlpountaB ncroputo «/lxeHepan DNEKTpUK», YTO HOBOro Bbl y3Hau o cTUMynax K
Tpymy?

13.Yto Bl npunumMaete u yero Bel He mpuHuMaere B ¢puinocopuu Yanua?

14. Kakue nedictBus JIx. Yamya MOXKHO cuuTaTh HauOoJiee yTauyHbIMH, HauMeEHee
yaayHbIMU?

HARVARD BUSINESS SCHOOL

JUKEHEPAJI DJIEKTPHUK, 1984
Korna /Ixex Yamu npussul komnanuio B ampene 1981r., ctaB ee HOM npenceaarenem

MIpaBJICHUS U TJIABHBIM HCTIOJHUTEIHLHBIM PYKOBOIUTENIEM, OH TaKk COPMYITHUPOBAI CBOIO IIEJTh:
"SI Om1 xoren, 4toObl yepe3 10 mer "Jxenepanm OnekTpuk" BOCHpUHHMAIACh OBl Kak

HCIMMOBTOPHUMOC MNPCAINPUATHUC, KOMIIAHHA, U3BCCTHAsA BCCMY MUPY MNPCANPUUMYUYUBOCTLIO U
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BBICOYAWIIIUM YPOBHEM COBepIIeHCTBa. Sl Xouy, uroObl "J[keHepanm DnekTpuk'" crana
BBICOKOJIMBEPCU(UIIMPOBAHHON KOMITAHUEH, 3aHMMAIOLICH MEepBOE MECTO B MHpPE Kak IIO
IpUOBUIBHOCTH, TaK U MO0 KaYECTBY KaXKJOI'0 U3 BBITYCKAEMbIX €10 TOBApOB"

K 1984 r. VYoamu mneperpynnupoBail OCHOBHBIE OTPAaciv KOMITAHHH, OCYIIECTBUI
Cepbe3Hble KAUTAJIOBIOKEHUSI KaK B TPAJUIMOHHBIC, TAK U B HOBble 00JacTU AESITEIbHOCTH,
W3MEHUJ TPaJMLMOHHBIA MOJAXOJ K IJIAHUPOBAHUIO M CYIECTBEHHO COKPATHUJI UYUCIEHHOCTh
LEHTPaJIbHOTO alapara.

Hannwiil nepesoo, asmopckoe npaso ¢ 1991, President and Fellows of Harvard College

Opueunan kouxkpemnotu cumyayuu "General Electric, 1984" case 9-3&5-315, asmopckoe
npaso ¢ 1985 President, and Fellows of Harvard College nooecomoenen npog. @pencucom
Lic. Aeunnepom, npog. Puuapoom [oic. Xamepmewem u Kaponaiin Bpetinepo ons 006cyscoenus 6
YuebHbIX Yensx, a He 8 Kauecmee oopazya d¢Gdexmuenonl unu Hes3phpekmusHotl ynpasieHuecKo
OesimenbHOCIU.

CornacHo otuety 3a 1984 r.: "B xomnakTa Obuia c)OpMyJIMPOBaHbI CTPATETUsl, YETKO
HaIpaBJIEHHAs Ha pa3BUTUE KIIIOYEBBIX oTpaciieii OusHeca. bpuin MOJATOTOBJIEHbI
COOTBETCTBYMOIIKE pecypchl. W, uro camoe riaBHoe, Obula co3maHa Takas aTMocdepa, Takas
KYJIbTYpa, B KOTOPOM MPHUBETCTBOBAJIUCh  TaKHE KAayecTBa, KaK OBICTPOTA PEaKIMH, KaKIa
COBEPILEHCTBA U MPEIIPUAMYUBOCTD - IMEHHO TO, YTO TPEOyeTCs I YCIEeITHOW KOHKYPEHIINN
Ha MHUPOBOM pBIHKe".

brutn monydeHs! BeuaTisiromiue pe3yabTaTsl. [[pubsiis Bo3pocna ¢ 1,5 miupa-gomt. B 1980
I. (HakaHyHe TOTro, KaKk ¥Y3J14 CTaJl pyKOBOAUTENIEM KOMITaHUM) A0 2,3 MipaA.aoi1. B 1984 1.
[Tpu 3TOM pOCT AOX0JI0B MPOU3OILIEN ITPU MPAKTUYECKU CTAOMIBLHOM 00BEME MPOJIaXk TOIbKO
3a CYET YBEIMUYEHUS Pa3HUIIBI MEXy MEHOHN U cedbecTouMocThio. PocT npubsuiu
COTIPOBOKAAJICS PACTYIIUM KalUTAJIOBIOKEHUSIMHU B OyAyliee KoManuu. Pacxoabl Ha
HHNOKP B 1984 r. nocturian pekopIHOro ypoBHs B 2,3 MIIpA.0JII., Wi 8% OT MpoJax
(mogpoduee cm.tabn.1 A-C).

O "II>xenepan DnekTpuK" Bcerja MHOTO nucainu. JIroOuMoi TeMoii JeI0BOM MPECChl B 3TO
BpeMsl Obljla OTEHKa B aHAJIM3 JEHCTBUH U MJIaHOB Ya4da. B omHOM U3 craTeit oTMeuanocs, 4ro,
[0 CJIOBaM Y?3J4a, OH JOCTHUTI TONbKO 15% cBoux meneil. OH HMYETO HE TOBOPUI O TOM, YTO
MPEJICTaBISIIOT co0oi octaBmuecs 85%. BHe 3aBUCUMOCTH OT TOTO, Ky/la KOMIIAHUS MoLuIa Obl B
OyymieM, MpakTUIECKU BCE COTIIAIIAINCH, UTO 3a TIEPBBIE 4 Tofa pabomel Y drda pejceaaresieM
npasiieHus "/xenepan DneKTpuK' CUIBHO U3MEHUIIACH.

ITepBble MecsIbI
Korga VYamu cram Bo TiilaBe KOMIIAHWM, OH OOBSBHJI, YTO HET TEM, 3aKPBITHIX MJIA

obcyxnenusi. Hanpumep, kakoBa OyaeT HOBas poyib cekTopoB? Kak — JOMKHO W3MEHUTHCS
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CTpaTernyeckoe rniaaHupoBanue? 3MeHuTces iu BIUsIHUE TPUOOPETEHUS HOBBIX MPEANPUATHH 110
CPaBHEHHUIO C MPEIbIAYIIUM NepuoaoM? ByayT au COTpYIHUKH LEHTPAIBHOTO allfapaTa Urpathb
OOJIBIIYIO WUIM MEHBILIYIO POJIb B IEPECTPOMKE KOMIIAHUU? APryMEHTUPOBAHHOCTD Pa3IMUHBIX
OTBETOB Ha 3T BOIIPOCHI JJOJKEH ObLIT OLIEHUTH JI>keK Yard ¥ MPUHSTh OKOHYATENIbHOE PEIleHuE,

OH HayaJl ¢ OCMOTpa BCEX BJIaJICHUNA OIPOMHOM, 28-MUJIIIMAPAHON KOMITAHUH, BCTPEY C
JIOABMUA M MHOKECTBA BOIPOCOB, a IMOCJTE 3TOrO BEPHYJCS B INTA0-KBApTUPY KOMIIAHUH B
Qeiipdpmine, KOHHEKTUKYT ¢ YeTKUM TOHUMAaHUEM TOTO, KaK HY)KHO JIeHCTBOBATbD.

Uepe3 HECKOJIBKO MeECSIEB, B Hayale aBrycra, Y314 OOBSBUI O MEpecTpoiike
nerctBytomen ¢ 1977 r. oprann3aiimoHHOM CTpyKTYyphI " [xenepan DnekTpuk". bbuio co3maHo
JIBa HOBBIX CEKTOpA - CEKTOP MUKPORJIEKTPOHUKH U CBA3AHHOM C HEW JEATENbHOCTH, a TaKKe
CeKTOp (PMHAHCOBOM MAEATEIBHOCTH U MH(POPMALMOHHBIX YCIYT. DTH CEKTOpa MOIyYHIIN
HA3BaHHME COOTBETCTBEHHO "TeXHUYECKNX cucTeM" u "yciyr u matepuanoB” (cM-Tabi. 2-A).

B cexTtop TeXHMYECKMX CHCTEM BOUUIM Bce mojapazieneHus "JlxeHepan OieKTpuk',
MHTEHCUBHO HCII0JIb30BABILINE MUKPO3JIEKTPOHUKY - B 00JaCTH MPOMBILIUIEHHON 3JIEKTPOHUKH,
HOBEHILIEH MHUKPOIIEKTPOHUKH, MEIUIMHCKUX CHUCTEM, MOOWIBHBIX CpPEICTB CBSI3U U B
a’pokocmuueckoit chepe. Takum o00pazom, croga BOILIA MPAKTUYECKH BCA JIEATEIBHOCTh
KOMIIaHUM, CBSI3aHHAs C peanu3anuei mporpaMmsl "dadbpuku Oymymiero".

"Venyru u Matepuanbl’ 00beIMHIIIN HEKOTOpBIe Hanbosee ObICTpO pacTymme o01acTu
KOMIIaHUM B ToM uucie: KpenutHyro kopnopanuto "Jxenepan DieKTpuk", 10X0abl KOTOPOH B
310 Bpems pocta Ha 18 % B rox; Komnanuto nnpopmanmonnsix yeayr "Jlxxenepan DnekTpuk',
o0beM Mpojaxk KoTopod poc 3a mocieanue 10 ner Ha 24% B ron, u I'pynmy TeXHHYECKHX
Martepuaion, gaBaBmux 20% mpupocta exeroano. Kpome 3amaun obecneynBaTh HEOOXOAUMBIE
TEMIIBl pOCTa, Ha CEKTOp BoO3jarajgach OOS3aHHOCTb IOMCKAa BO3MOXHOCTEH KOOpAMHALIUU
KPEeIUTHBIX U MH(POPMAIIMOHHBIX Mo/ipa3aenaeHun "JxeHepan DnekTpuk".

M3MeHeHne B CTPYKTYpPE CEKTOPOB COMPOBOKJAIIOCH HOBBIM ITOIXO0/I0M K IUIAHUPOBAHMIO.
O030pbI CTPAaTErMuecKOro MJIAHUPOBAHUS MPU Y3JIue CTalIM CYHIECTBEHHO OTJIMYAThCS B JABYX
acnekTax. Bo-mepBbIX, BbICIIEE PYKOBOACTBO pabOTalo HaMpsIMYyI0 CO CTpaTerH4ecKUMU
xo3siictBeHHBIMU ITeHTpaMu (CXL]), a He ¢ cekropamu. Bmecto Gonbiinx 3acenanuii Yoamy ans
00CyX/1eHus MpUrJamnai Tojabko pykoBoautenss CXL n cooTBETCTBYIOIIEr0  BHUIIE-TIPE3UIEHTA
KoMIaHuM. Bo-BTOpBIX, OH HAIIPaBIIsI 0OCYX/IEHHE Ha KIK0YEeBbIE BOMPOCHI, @ HE HA TIOJITOTOBKY
oO11eil mIaHOBOM KOHIIENIIMY U COCTaBJICHHUE TOKyMEHTaluu. Tak, OIMH U3 BOIPOCOB, KOTOPBII
MOCTOSTHHO 00Cy ) aasncs Ha 3ToM dtane (1981 r.), 6b1: uto Oynet kaxawnii CXL] nenats ans Gnara
"Il>xenepan Onextpuk" B 1990 r.?

VYomu Tak OOBSCHWII HEKOTOpBIE W3 NMPUYMH MPOBOAMMBIX MM H3MEHEHHH BO Bpems

Juckyccuu B lapsapnme 27 ampenst 1981 r~ "Opna w3 mpoOsiem Kacamach Balied CHCTEMBI
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IUTaHUpOBaHus. B mepBoe Bpemsi, Koria Mbl €€ TOJIBKO BBEJIH, OHa Jajia B3pbIBHOU 3¢ (ekT. MbICib
ObLIa CBeXKa, HUKAKOTo (hopManusma - Bce OpUEHTHPOBAHO TOJIBKO Ha Hjieto. [IoToM MBI B35 Ha
paboTy HauyajibHMKA IUIAHOBOI'O OTJENa, OH HpuUBEN € co0OM JBYX BHUIE-TIPE3UIECHTOB.
[TostBisIMCH HOBBIE INIAHOBUKH, TOMA CTAHOBWJIMCH TOJILLEY [1€YATh JIYYILE, YEPTEKH AKKypaTHEE,
neperieTsl Kpacupee. Ha coBemanusax yxe cooupayiocs 1o 16-18 genoek. CTano HEBO3MOXKHO
4T0-TM00 CKa3aTh U3-3a2 OFPOMHOTO YHCIIa JIIOJCH.

[TosToMy oOnHOW W3 BaXHEWIIMX BeIIeH A HAac ObUIO JIOCTHXKEHHE OOJbIIeH
UCKPEHHOCTH M OECHpUCTpacTHsi, OONbIIe KOHCTPYKTUBHBIX KOH(MIMKTOB. I[losTomy MbI
IIEPEXOIUM K TOMY, YTO sI HA3blBal0 BCTPEYaMM IIEPBBIX PYKOBOAMTEJEH, KOIZAa TPOE U3 HaC
BCTpevarorcs ¢ pykoBoautensiMu CX1 - Tpoe ¢ oHUM WK C IBYMS B MaJIeHbKOM KaOuHeTe".

B 510 Bpemss Yanu cumTan, 4To HEBO3MOXKHO TOBOPHTH 00 OOIIEH CTpaTeruu TakKou
KoMITaHuH, Kak "J[xenepan Dnexktpuk». OH ropopui: "Bcee crnpammBaroT MEHs, B Y4EM COCTOUT
crparerus "Jlxenepan DnekTpuk". Kak MO)XHO MMETh CTpaTeruro Juisi KOMIIAHUHU, KOTOpas 3a
HOCJeAHUE 5 MECSLEB BbIpYUMJIa MOJATOpa MUJUIMApa J0JUIapoB  3a 3aBOJABI [0  BBIMYCKY
miactMaccel B MonTromepu, Anabama, npuoOpesa 5 KOMIIAHUN, BBITYCKAIOIUX IPOrpaMMHOE
obecnieuenue, Bioxuia 300 MUIITMOHOB JIOJUIAPOB B paCIIUPEHUE TPOU3BOACTBA JIOKOMOTHBOB B
Opu, IleHcnnbpBaHus, MOCTPOMIA HOBBIM LIEHTP MUKpO3JeKTpoHUKH B CeBepHoil Kaponune u
OTKpbUIa COBMECTHOE ¢ ['eTTu mpennpusarue mno passeake meau B 4 miiH. HeBO3MOXXHO Kak-TO
yBSI3aTh 3TO BOEIMHO.

OpnHako MOXHO YCTaHOBUTB OJIHY LI€JIb, OJHY TEMY, KPACHOM HUTHIO IPOXOSILYIO Yepe3
BCIO KOMIIaHUIO, OXBAaTBIBAOILIYI0 KaKJbI €€ YTOJIOK M Ka)KJIOTO YEJIOBEKA - IIOCMOTPH, I'/I€ ThI
HaxoJUIbCA ceituac, B 82-M. rje Oynems B 85-M u, uro emre Oosee BaxHo, B 90-m. Bompoc,
CTOSAIIUHN Nepe]l KaKIbIM U3 PYKOBOJIUTENEH B Hallled KOMIIAHUUM MOXXHO  C(OpPMYIHpOBATh
TaK:MOXEIb JIU Thl CTaTh HOMEPOM OZMH WJIM HOMEPOM JIBa B CBOEM JI€JIE, B TOI UTPE, KOTOPYIO
Thl COOMpAEIIbCs UTPaTh, B TON BOHHE, KOTOPYIO coOMpaebest BecTu? MoxKellb JI Thl BCTYNaTh
B 00OM, Bce 1M y Te0s ecThb Juist 3Toro? Moskelb U Thl ObITh B CBOEH 00JaCTH UTPOKOM HOMEP
OJIMH WS HOMeED niBa?"

Jns Yamga ObiTh HOMepoM 1 miM HOMepoM 2 O3HAyaJlo MOJYEPKHBAHHME KayecTBa U
coBepIlIeHCTBAa. Bckope mocne BCTYIUIEHHS B JIOJDKHOCTb,  Ha COOpaHUM PYKOBOAUTENEH
"Jl>xeHepait DaekTpuk" oH 3asiBUIL: "J[71s1 MEHS KauecTBO M COBEPIICHCTBO O3HAYAIOT OBITH JIyUllle
U OBITH caMbIM JIydlIuM. JloCTH)KeHHe 3TOro TpedyeT TIIaTeabHeHIIero nepecMoTpa BCero, 4ro
MBI JIENIa€M, C OJTHOM 1I€JIbIO: BBISICHUTB, JIYUILE JIM Mbl, YEM CaMble JIydliue? A €ciii HET, 3a1aTh
cebe Bompoc: "UTo HykHO clienath?", MOACYUTATh SHEPTHIO U PECYPCHI, KOTOpBIE TPEOYIOTCS IS

storo. Ecim OKOHOMMHKA, BHCHIHHUEC YCIIOBUS UJIN aHAJIN3 HAIIUX CIIOCOOHOCTEH IIOKa3bIBACT, UTO
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MBI CJIeJIaTh 3TOTO HE CMOXEM, MbI JOJDKHBI TAKUM XK€ CaMbIM CIIOCOOOM ompeae-  JIUTh, Kak
Jydine YUTH U3 TOU cdepsl, TJe Mbl HE MOKEM CTaTh JIYUIIMMHU U3 JIy4IInX "

CTraHOBsICH HOMEPOM OJIMH WJIM HOMEPOM J1Ba

3a mepBBI€ YETHIpE roja Y374 OCYIIECTBISUI CBOM IUlaH "OBITH JIydllle, YeM CaMble
Ayqmye" MyTeM OpraHu3allii HOBBIX HAlpaBIEHUH IyTeM NPUOOPETEHUH M BHYTPEHHEIO
pasBUTHs, a TaKXKe YyXoAa U3 TeX o00JacTeld, KOTOpbhIe IOCTaBIEHHBIM KPUTEPUSM HE
YIOBJIETBOPSUIM. B 3TOM MIMPOKOM CHEKTpE YCHUIMHI IepeHauenuTb pecypebl "JlxeHepal
OnekTpuk" ' Yam4 B epByIo ouepe/ib HApaBJisil CBOU YCHIIMS Ha YKPEIICHUE OTpacieH, Tatoux
3HAUUTENbHBIM pPOCT, OCOOEHHO B MHKPORJIEKTPOHMKE, (QHUHAHCAX U MHPOPMALMOHHBIX
ycayrax. DTH HampaBleHHs HauOojee 3HAuYMTENbHO W3MEHWIM KoH(urypanuto "JlxeHepan
OnexTpuk".

dopmupys obsacTu pocTa

ABTOMaTH3alMsl MPOM3BOJCTBEHHBIX IPOLECCOB Obla OObBsIBIEHA MPUOPUTETHHIM
HanpasyieHueM. OLiEHUB MUPOBOHM pBIHOK cpeiacTB aBToMaruzauuu 1990 r. B 30 muuinapaos
nosapos, "Jlxenepan Dnexktpuk" oobsBmiIa B 1982 1., yto oHa uctpatut 500 MUIUIMOHOB AJIS
TOr0 4YToOBl CTaTh 'CyepMapKeTOM CpeICTB  aBTOMaTH3anuu'. VYcmex  SAINOHCKUX
IPOM3BOIUTENEH, Ka3aJI0Ch, TOJDKEH ObUI 1aTh HOBBIA TOJIYOK aBTOMATH3allMM MPOU3BOJCTBA B
3amagHoM mupe. B atom cBere "J[keHepanm OnekTpuk' mpojospkalla MCKAaTh BO3MOYKHOCTHU
IPOPBIBA B ATOM 00JIACTH.

I'omoBoit otuer 3a 1983 rox mokaszan, uro 6onbmue 3arpatel Ha HUOKP, cBsi3anHbIe ¢
HOMBITKOM 00€CNeYnTh MHUPOBOE JIMIAEPCTBO B AaBTOMAaTHU3allMM, BMECT€ C IPaKTHUECKU
OCTaBILIMMHUCS Ha TOM K€ YPOBHE ITPOJaKaMU B IPOMBIIIJIEHHONW 3JEKTPOHUKE CTAIM MPUYUHON
yObITKOB npuMepHO B 40 MutH.j0iu1. 1984 ro npuHec NpakTUYeCKH TaKUE K€ Pe3ysIbTaThl.

Hpyroii obnacteio, B KoTopoit "J[xeHepan DnekTpuk" mocraBuia cebe 1eib T0OUThCS
3HAYUTEIBHOTO POCTa, ObUIM MeAMUMHCKUE cucTeMbl. "JDxeHepan OnekTpuk" Oblla caMbIM
KPYIHBIM IIPOU3BOJUTENIEM AUarHOCTUYECKOro obopynoBanus. B nauane 1970-x rr. "JI>xenepan
OnexTpuk" BbIOpOCHIIa Ha PHIHOK HOBEHIIYIO CHUCTEMY KOMIIBIOTEPHON TOMoOrpaduu, KoTopas
BcKope 3aBoeBasia 70% MHMpOBOro pbiHKa B 3Toi obnmactu. B Hauane 80-x kommaHueil Obu1
pa3paboTaH mHpuOOpP Ha OCHOBE SBIEHHS SJEPHOTO MArHUTHOTO pPE30HAHCA, KOTOPBIN
MCIIOJIb30BaJl MOIIHEHIINEe MarHuThl JUis obOecriedeHus: oO0beMHOH (oTorpaduu pasmuyHbIX
TKaHe# Temna 0e3 UCIOIb30BaHUs PEHTTEHOBCKUX JIy9eH UTH KaKOK-TH00 XUPypruu. DTOT MprOOp
MOT BUJIETh Yepe3 TBEpbIe MPEAMETHI, YTO TO3BOJISIIO UCCIIE0BAaTh TaKKe 00JacTH, KOTOpBIE -
ObUIM HETIO/ABJIACTHBI KOMIIBIOTEPHOMY TOMOTpady.

O BocmpusiTUU cpaBHUTENBHOW Momu "J[xeHepan DiekTpuk" B 3TOH 00JaCTH MOXKHO

CyIuTh IO CcIeAylouleMy OTpbIBKY M3 JKypHaia "busznec Yuk": "Chaywail ¢ MarHurtHo-
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PE30HAHCHBIMU CKaHHEPaMH TTOKa3bIBaeT, uTo "J[>keHepan DaekTpuk" roToBa MOTPATUTD JIFOOBIS
CYMMBI, JJISl TOTO, YTOOBI cTaTh JuaepoM. [Ipesupent xommanuu "Texuuksp" Jxozed Ture,
OJTHAKO, TOBOPHUT "MBI HE CUMTAEM, UTO CTPATETHsl, 3aKITI0YAIOIIAsCS B TOM, YTOOBI OBITH HOMEPOM
1 B Coenunennbix IllTatax, sBngercs peanuctuuHol. CopeBHOBaThCs B 3arparax ¢ "J[xeHepai
DneKTpuK" ObUIO OBl CITUIIIKOM JIETKO - MBICJICHHBIM M JIOPOTOCTOSIIAM" .

Kpome" MarHuTHO-pe30HAHCHOTO CKaHHEpPa, OTACJIEHUE MEIUIMHCKUX CHCTEM
pa3pabaTeiBasio ropa3no OoJjiee MEMIEBBI W IMPOCTOH KOMIBIOTEpHBIH Tomorpad. OOmas
CTOMMOCTh 000MX MPOeKTOB Aocturia 100 MiH. g0,

"IlxeHepan ~ DJEKTpUK" TpoOAOKada TaKKe pPEau30BbIBATH CBOK KOHLEMIIUIO
"cynmepmapkera" B MH(POPMALMOHHBIX yciyrax. Kommanus mo uWHGOPMALMOHHBIM yCIyram
"Jl>xeHepan DJeKTpUK' Hayajga MporpamMMmy HOKYHNKH (UPM IO MPOU3BOJICTBY HMPOTPAMMHOTO
oOecrneveHus, sl TOro 4ToObl YCHIIUTh CBOU MO3UIIMH B MSATH KIFOUEBBIX 00IACTAX, & UMEHHO:
0aHKOBCKOM JieJie, MPOU3BOICTBE, (PMHAHCOBBIX yCIyraX, yIpaBIeHUYECKOM IOKYMEHTOO000pOTe U
sHepruu. OOmas cymMma CHEJIOK U KalMTaJOBJIOXKEHUHW B KIIOYEBbIE 00JacTH  cdepbl

MH(OPMaLMOHHBIX ycIyr gocturia 650 miaH.1om1. B 1983 r.

Pa3BuBas TpaguIHOHHBIE OTPACIIH

[ToBbIIEHHOE BHUMAaHKE K CAMBIM MPHUBJICKATEIBHBIM U OBICTPO PACTYIIUM * OTPACIISAM
He -nomemano «/keHepan DIEKTpUK» HCKATh HOBBIE HANpPABIEHUS pPa3BUTHUS B CBOEH
TpaAMLMOHHONH cdepe AeqaTeIbHOCTH. OTH HOBBIE HAINpaBICHUS ObUIM CBS3aHBI C
npoBo3riameHHoi "Jxenepan DnekTpux" cTpaTeruei, HampaBieHHOW Ha co3laHue (haOpuku
Oynymiero. Kak ckazan pykoBOJIUTENh OJTHOTO U3 CEKTOPOB, "MBI HEKOTJa HE TIPEAroaraii, 4To
npeAnpusTHE, naroiiee Bcero 2% MpupocTa B IO, .MOXET CTaTh TaKUM MPUOBUIBHBIM., TIOCIIE
TOT0 Kak OyJeT mpoBesieHa paboTa 1o €10 apToMaru3anuu'.

B peun, npousnecennoi B 198 2 r. 3 Accouuanuii HHX€HEPOB-METAJUIYPrOB Ha TEMY O
nepecTpoiike 6a3oBbIX oTpacieit. [xeitmc belikep mocoBeToBan ayautopun: Bo3Bpamiaiitecs 1z
Ballll 3aBOJIbI0, IIOCMOTPUTE HA HHUX TaK, Kak ceyie Obl Bbl TOTOBWJINCH pabOTaTh Ha PHIHKE,
KOTOPBII pacTeT oueHb ObICTpo. 3asaiiTe cebe BONpoc: KaKUM 00pa3oM MOXKHO 3TOTO 100UTbHCA,
KaK YJIYYIIUTh Ka4eCTBO B UTO BOOOIIE HYKHO CIENaTh?»

Cama "[IxeHepan DOnekTtpuk' mocienoBaia coBeTy beiikepa. OHa aBTOMa-TU3MpOBaia
MHOTHE W3 CBOMX CTapbIX 3a30pOB, Mpecienys Ty K€ CaMylo LIeJb: CIAEeNaTh WX MEPBBIMU WU
BTOPBIMH B CBOMX: OTpaciisix. HaumOonee KpymHBIM M3 TaKHX MPOEKTOB CTajia Iporpamma
PEKOHCTPYKIIMM C€aMOro CTaporo B KOMIIAHMM 3aBOJa IO IPOM3BOJCTBY JIOKOMOTHBOB B
[TencunbBarnu. CtouMocTh mpoekTa coctaBmwia 300 MIIH.IOMI. M 3TO OBUIO caMoOe€ KPYITHOE

KamUTAIOBIIOKEHHE TaKOTo poja B ucTopuu "J>kenepan DnexTpuk".
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Mexnay 1980 u 1983 it. komnanus uctpaTuia okojao 550 MITH. A1 MOJCPHU3AIUN CBOETO
OTJENICHUs] TIO0 TPOU3BOJACTBY 3JeKTpornpubopoB. KanuramoBinoxenus croumocteio B 38,6
MJIH.JI0JIJI. OBLJIM HAIlpaBJICHbI HAa CO3/IaHUE aBTOMATHU3MPOBAaHHBIX PabOYMX MECT Ha 3aBOJIE 1O
MPOU3BOJICTBY MOCYAOMOEUHBIX MaliiuH. OHU JOJKHBI ObUTH aBTOMATHU3HPOBATH MPOU3BOJICTBO
OT MPHUHATHS 3aKa3za 70 AocTaBku. [lokazarenbHast padpuka gomkHa ObUIa CTaTh MOJENBIO JUIS
aBTOMATH3aIMH IIPOU3BOACTBA IPYTUX AIEKTPOIIPUOOPOB, TAKUX KAK XOJOJAUIBHUKH - 3TOT 3aBOJI
JOJoKeH OblT ObI'p  MOJHOCTBIO OCHAIEH HOBBIM OOOpYIOBaHMEM C  HCIOJIB30BAaHUEM
poboTtusupoBaHHol cOopku (obmas croumocts 100 muH.momn.). Hpyrue 135 muH. Obutn
BBbIJICTICHBI JJI aBTOMAaTH3allud IPOU3BOJCTBA HOBOTO POTOPHOTO  KOMIIpECCopa, KOTOPbIH
JIOJDKEH OBLT MCIIONB30BaThCSl B XOJOIMIBHUKAX, MPOM3BOAUMBIX "J[keHepan DnekTpuk" u
HEOOJIBIIUX BO3AYIIHBIX KOHAWIIMOHEPOB. AHAOTUYHBIC MHBECTUIIMHU OBLIN 3aINTAHUPOBAHBI Ba
cnenyromue 4 rona H ux obuias cymma aocturaia 800 MIIH-10II.

[TpoekThl, CBA3aHHBIE C MPOU3BOACTBOM JIOKOMOTHUBOB U MOCYIOMOCUHBIX MAIIUH, ObUIH
Ha3BaHbI )KypHAIOM "DopuyH" Kak HAXOMASIIUECS B IECATKE JyUIINX U HanOosee 3PPeKTUBHBIX
3aBoJ0B AMepuku. B cTarbe OTHOCHTENBHO aBTOMATHU3allMM 3aBOJA 110 IPOU3BOICTBY
JIOKOMOTHBOB TOBOPWJIOCH cleAyromiee: "OTgaya OT 3TUX KalHUTaJOBIOXKEHUH yxe ceifuac
SBIISIETCS BICUATIISIIONICH. ABTOMAaTH3alMs Craciia OTPOMHBIN 3aBOJ OT 3aKPBITUSL U BBIABUHYJA
"Jl>xeHepasl DJIeKTpUK" B CaMblil IEPBBIN Psiji IPOU3BOIUTENEH TOKOMOTHBOB" .

Wuorpa neno nuio Janbliie, YEM MPOCTO HOBBIE BIOXKEHUS B 3[JaHUS U 00OpYyJOBaHHE.
Hampumep, peleHue CKOHLIEHTPUPOBATH IMPOU3BOACTBO Jamn B "J[keHepan OnekTtpuk" u
BJIOKUTH ctoj1a 250 MITH.AOJUI. MPUBENO K 3aKpbITUIO 10 3aBOIOB B 5 mITaTaX M YMEHBIINIIO O0IIee

ymcio pabounx Mect Ha 1400.

PaccraBasice ¢ KoMIaHusMu

B 10 Bpewms, koraa "/xeHepan OnekTpuk" co3/laBajia HOBBIE OTpAacid, OHa  TaKXKe
IIPOBOIMIIA PEBU3HIO BCEX OCTAJIBHBIX CBOMX NPEANPUITUNA Ha IPEIMET TOT O, MOTJIH JIM OHU CTATh
NEPBBIMU WJIM BTOPBIMU B CBOUX oOusacTsx. Ecny aHann3 mokasbiBaji BBICIIEMY PYKOBOJCTBY, UTO
HUKAKUe JIOTOJIHUTENbHbIE KalUTATIOBIOKEHUSI HE MOIVIM OOECIEYUTh XOpOIIUX MpUObLIeH U
YCIIEXOB B KOHKYPEHLIMH, NPUHUMAIOCh PEIIEHHE O MPOJAXE NaHHOro npennpustus. B
pesynbTate ¢ 1981 mo 1983 rr. "Jlxxenepan Onextpuk" nponana 118 npennpustuil, BEIpy4nB 3a
3TO0 3,5 MITpA.A0JLI.

OpnHuM u3 Haubolsiee MpUMeUaTeIbHBIX CIy4YaeB MPOJaki KOMIIAHUHN SIBUJIACh MPOJIaxa
komnanuu "FOta MHTepHeiimun", apcTpanuiickoi yriaenoobiBaromeii pupmbl, KoTopas cama 1o

cebe cocTaBJsiIa ekl CeKTop U cTomna 2,4 Miup .01, O mpojake KOMITAaHUH OBLIIO OOBSIBICHO
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B OKkTs0pe 1983 r. m oHa Oblina 3aBepmieHa B ampene 1984 r. XKypuan "®opOc" Tak mpokoMm-
MeHTHpOoBaln 3Ty caenky: "FOra HHrepHeHmmHn" sBIsUIaCh BBICOKONPHOBUILHON (UPMOIA,
IIPOU3BOJALIEH KOKCYIOUIMiics yronb, onHako "JxeHepan OnekTpuk'" He Buaena g Hee
Oynymiero. Bunie-npe3uaent kommnanuu J[»xoH bepiaunreiim, oMH 13 OBIBIINX COTIEPHUKOB Y 314a
B 00pb0e 3a Kpeciio mpeaceaaress, Bei IeperoBopsl ¢ aBcTpaiuiiamu. Ox 3asBuit: "CyliecTByIOT
JPyrue MeCTa, B KOTOPBIE MBI BJIOXKHM HAIllK JEHBI'U ¢ Topa3o OonbmmM 3¢pdexrom. bonee Toro,
HauOoJsee 3HAUUTEIbHBIN JUIs KOKcyromerocst yriasi KOTbl pbIHOK 4EpHOM MeTaulypruu cenvac
MEePEXKUBAET CIAJl U CTPAJAET OT M30BITOYHBIX MOIMHOCTEH. "J[>keHepan DekTpuk" CcoxpaHuia
B CBOEH COOCTBEHHOCTH TOJBKO HEOObINyt0 YacTh "FOTHI" - kommanuto "JIran Ietponeym".
Ee mponykuust nomkHa Oblla TapaHTHPOBATh pabOTy OTAENCHHS 1O MPOU3BOACTBY IIACTMACC
"Jl>xeHepan DIeKTpuk".

[Ipecca Takxke ormeruiia poaaxy B koHue 1983 r. ornenenus "xenepan DnekTpuk' no
MIPOU3BOJICTBY 000pyAoBaHus 1ia Kyxuu. Komnanus nponana ero ¢pupme "bisk & Jlekkep" 3a
300 MJIH.J10JIJI. HAIMYHBIMU U LIEHHBIMU OymaramMu.  OTO OTJAEJEHHE, KOTOPOE€ MPOU3BOAUIIO
HEeOOJIbIINE AIEKTPONPUOOPHI, TAKUE KaK YTIOTH, TOCTEPHI, IOPTaTUBHBIE MEUKU, OBLJIO YacThbIO
"Jl>xeHepan DneKkTpuk" HauuHas ¢ caMoro Havana 1990-x rr.

"Jl>xeHepan DneKTpUK" 0OBSICHUIIA, YTO MPOJAXKa STOTO OTAENEHUS MO3BOJUIA CEKTOPY
NOTPEOUTENBCKUX TOBAPOB CKOHIIEHTPHUPOBATh CBOU PECYpPChl HAa HanboJiee 3HAaUUTEIbHON JINHUU
aneKTponpuOopoB. Jlaxe yuanuTteiBas To, 4to "JlkeHepan DiekTpuk" Obu1a OecCrOpHBIM JIHIEPOM
B IIPOM3BOJICTBE HEOOIBIIUX PIEKTPONPUOOPOB, MPUOBLIH, MOIYUYEHHBIE 3/1€Ch, ObUTH HUXKE, YEM
B LIEJIOM 10 KOMITaHUH.

B 1982 r. "I)xenepan DnekTpuk" Hadaga TakKe W30aBISITHCS OT OJJHOTO U3 CBOUX CaMBbIX
NOCIEAHUX MPUOOPETeHUN - OTHENEeHUS 10 BBIMYCKY OOOpYAOBaHUSA ISl ATOMHBIX
anekTpocTaHuuii. Komnanus He mpUHMMalla HUKAaKMX HOBBIX 3aKa30B, OJHAKO COTJIACUJIach
BBITIOJIHUTH BCE T€ 3asIBKU, KOTOPBIE ObLIIM MPUHSATHI €10 paHee, 4To NO3BoJIsI0 paboraTh 10 1990-
X IT. B cBsI3u ¢ paHee B3ThIMU Ha cebOst 003aTeNbCTBAMH, OHA OyJeT ocTaBaThcs B OM3HECE MO
IIPOU3BOJICTBY SIIEPHOTO TOILIMBA U 00CTYKUBAaHUU aTOMHBIX 3JIEKTPOCTAHIIUH, Ja’ke MOCJIE TOTO,
KaK BCE 3asBKU OYAYT BBIIIOJIHEHBI.

Jpyrue ciyyan Npojaky MOJpa3/ieieHui KOMIIAaHUU BKJIIOYAIM B ce0sl MpOJaXH BCEX,
KpOME OJTHOTO, MPOU3BO/ICTB PaJMOIIEPEA0NIEro 000pyI0BaHusl. ITO ObUIO BBI3BAHO YCIIEXOM
KOHKYpEHTOB. HeHale’)KHOCTh M HMKJIUYHOCTHh OOBEKTOB JKHJIMIIHOTO CTPOMUTEILCTBA OBLIU
OJTHUM M3 (haKTOPOB MPOJIaKU 3aBO/IA 1O MPOU3BOJICTBY OBITOBBIX KOHAUIIMOHEPOB. [1o Mepe Toro,
kak "JDxenepan OnexTpuk" popmupoBana mwin u30aBIsIACh OT T€X WM WHBIX MPEANPUATHIA,
VYomu 661 3aHAT MpoOIeMOl - KaKUM 00pa3oM MOXKHO OOBSICHUTH pykoBoautessMm "JlkeHepai

OnekTpuk" ¥ TeM, KTO HaXOAWJICA BHE KOMIIAHWHU, B Y€M, COOCTBEHHO, COCTOMT KOHIICTIIHS U
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crparerus "JlxeHepan DIeKTpUK" U KaK HAWITYy4IITUM 00pa30oM 3Ty CTpaTETHio MpeacTaBuTh. Kak
Jy4Ilie MOKa3aTh, YeM KOMIaHUs ObUIa U 4eM OHa OyJeT

Konnenuus tpex okpy)HOCTEN

ITo mMepe Toro, kak "JlkeHepan DnekTpuk' yxoJauia U3 OJHUX W CO3/laBajia Jpyrue
oTpaciu, nepes Yamdem Bce 0oJiee 0CTpO CTosIa mpodiieMa -Kak JydIlle pacckazaTh O KOMIIaHUU
CBOMM IOJAYMHEHHBIM U OKpyxKatoumMm. EMy TpeOoBanach KOHIEMIUS, KOTOpas Obl HATIISITHO
MOKa3bIBaJIa, YeM KOMIIAHUS SIBJISICTCS, @ UEM - HET.

[To mepe Toro, kak Y314 U pyKOBOJICTBO KOPIOPALMUA pAacCMATPUBAIM MOTEHIUAIbHbBIE
BO3MOXXHOCTH mpuoOpereHuss U mpojax Ha 1983 ron, Havano BO3HUKATh MOHMMAaHUE
KOH(HUrypanuu BaKHEHIIUX oTpacieil OusHeca. B pesynbraTe MosIBUJIACh KOHIETHHUS pabOTHI
KOMIIAaHUM B TPEX OCHOBHBIX HarpaBiieHusx. COriiacHO 3TOW KOHIEMINH, WJIH, KaKk OHa Oblia
TOTJa Ha3BaHa, KOHIEMIIMM TPeX MEePeceKarolIuXcsi OKPYKHOCTEH, BCE OTPAcid, B KOTOPBIX
paboTana kKoMIaHus, ObLIM pas3feNieHbl Ha cheayromue. llepBoe -TpaaulMOHHBIE, BTOpPOE -
OTpaciii BBICOKOM TEXHOJIOTUH, TPETbe - cdepa yciuyr. TobKO T€ MNpeAnpusitusi, KOTOphIE
JTOMUHUPOBAIM Ha COOTBETCTBYIOIIMX PBIHKAX, MMOMEMIAINCh B TOT WJIM HHOM Kpyr. 15
HamnpaBlieHUH ObLIM BHIOpaHBI Kak MpUOpUTETHBIC. OCTalbHBIE ke MOJOTPACIH, KOTOPbIE HE
OTBEUAIM KPUTEPHUIO ObITh TEPBBIMU WM BTOPBIMH, JOJDKHBI OBLIM JIMOO MPOUTH
COOTBETCTBYIOILIEE OOHOBJIEHUE U CTaTh MU, TO €CTh IONACTh B OJUH U3 KPYroB, JINOO TOJIKHBI
OBLITH OBITH MTPOJIAHBI.

[InanupoBaHue KalUTAIOBIOKEHUI HAYaIo OCYIIECTBISATHCS B COOTBETCTBUU C
KOHIENIINEH TpeX KPyroB. Y314 oOBSBUI O HOBOHM CTpaTeruyl B rogoBoM otyeTe 3a 1983 r. Jlns
IIECTH KIIFOUYEBBIX TPAJUIIMOHHBIX MIOJI0TpAciield OCHOBHOM 3a7aueii ObUIO OOBSIBICHO OCTaBaThCS
Ha MEePEeIOBOM Kpae HAyKHW M TEXHHUKH, IOOMBAsSCh ITOr0 MPHUOOPETEHUEM HOBBIX KOMITAHUHN U
3HauuTeNbHBIMU HHBecTHIMsIMU B chepy HHMOKP. B kimroueBbix oTpacisx cdepsl ycrayr
CTpaTeruei crajgo obecreyeHne pocTa STUX  BO3MOXHOCTEH, MPUBIIEKas BHIAAIOIINUXCS. JIIOICH,
KOTOpBbIE MOTYT CO3JaBaThb HOBbIE c(epbl AESITEIBHOCTH CaMHU. a TaKXKe IMyTeM IpPOBEIEHUs
COOTBETCTBYIOIINX MOKYIOK IPYTUX (PUPM.

Va4 ckazan 0 KOHUENIUU TPEeX OKPYKHOCTeH: "MBbI HMeeM B pyKax MPOCTYIO, IOHATHYIO
JUTSL BCEX CTPATETHI0, KOTOpas MOKAa3bIBAET, TJ€ Mbl HAXOIUMCS ceifdac, I/ie Mbl HEe HaXOIUMCH,
IJIe MBI MOYKEM HAWTH PENICHHUE W TJI€ MBI JIOJDKHBI BRIUTH W3 UTPBI. MBI JIOJDKHBI TIPUBBIKATH K
ujiee BbIXOJAa U3 UIPHI, 3TO HE 3HAYMUT, YTO 3/€Ch y HAC OBbUIM IUIOXHE JIIOJU WM IUIOXO0€
yIpaBleHUE,

MIPOCTO ATO HE Ta CUTYaIlUs, © MBI HE JIOJDKHBI CBS3BIBATH C BEH BaIllll PECYPChI, HAUTHU

JICHbI'Y, HAIIK YCUIIHA".
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B npencraBnenun "Jxenepan DieKTpBrk" Bce TpU OKPYKHOCTH OBLITM B3aMMOCBSI3aHBI.
JIist TpaAMIIMOHHBIX OTpaciieil HeoOXoauma ObLTa MepeIoBasi TEXHOJIOTUS U COOTBETCTBYIOIIEE
CepBHCHOE o0ecrieueHne. OTO JODKHO OBUIO YBETUYHTh WX KOHKYPEHTOCIOCOOHOCTB.
BBICOKOTEXHOJIOTHYHbIE KOMITAHUN OOCITYKMBAJIA MOKYIAaTeNei, KOTOPhIe XOTEIN HaTH HOBOE
peleHrue cBoMX Nnpo0jeM, Tak ke, Kak U HOBbIE MPOIYKTHI, TAKUM 00pa3oM ObLIa JOCTUTHYTA
yBsI3Ka MKy yclyramu, mpou3BoacTBoM u chepoit HUOKP. B cBoro ouepens, CEKTOp YCIyT He
MOT OCTaThCsl KOHKYPEHTOCIIOCOOHBIM, HE UCTIOIB3YsI HOBEUIIINE TOCTHIKEHUSI HAYKHA U TEXHUKH.

Cokparenue mrara

JIx.Yamu ctai BO rjlaBe KOMITAaHUU B MIEPHOJ] IKOHOMUYECKOIO CIajia, caMoro riry0oKoro
co BpemeHu Benukoi Jlenpeccuu. Eie 10 cBoero HazHaueHus k. Y314 npUILIe K BBIBOIY O TOM,
gro "J[xeHepan DNeKTpuk" cTana U3NHUIIHE OIOPOKPATU3UPOBAHHON  OpraHM3aIlfei, a YUCIIO
YpOBHEH yMpaBiIeHUS W KOJMYECTBO PAOOTAIOIIMX B KOMIIAHUM TMPEBBICHIO BCE Pa3yMHbIE
npeaensl. C 1980 r. mo 1984 r. ob6miee yucino 3aHATHIX B KOMIAHUU cokpatuiiochk ¢ 402 mo 330
ThIC.uesioBeK. [Ipu 3Tom 37% mepcoHana ObLIIO COKPAIICHO M3-3a YMEHBIIEHUSI 00beMa MPOJIaK,
OCTAJIbHBIC - B TIPOLIECCE PAIlMOHAIU3AIIMN U COKPAILIEHUS YPOBHS YIIPABICHUS.

MaccoBble yBOJIbHEHUS TO3BOJWIIM ra3eTaM JaTh Yaiuy npo3uile "Heiltponusiit Jxxek"
M0 aHAJIOTMHM C HEUTPOHHOU O0oMOOi, yOuBaromiel Jtojel, BO OCTaBISIONICH HEBPEAMMBIMU
MOCTPOMKH. XOTs, 10 MHCHHUIO Y2J4a, 3/1eCh OBLJIO HEKOTOPOE MPEyBEIMUEHUE, OH HE CKPbIBAJ
CBOCTO YOSXKIIeHUs, 4YTO KoMIaHus pa3mepa "J[xeHepan DnekTpuk" NobKHA ObITh "MONTSIHYTON
U mycTpoil" uToObl BbIAEpXKAaTh KOHKypeHIHIo. [Ipuaru K jxeraeMoMy COCTOSHHUIO MOXKHO
OBLJIO TOJIBKO MYTEM COKpAIIEHUS IITATOB, OJHAKO CIIENaTh 3TO HEOOXOIUMO ObLIO HE OCIIa0IIss
koMmanuio. [lo ero MHEHHIO, KOMIAHUsI HEClia OTBETCTBEHHOCTh M 3a TE€X JIIOJECH, KOTOpbHIE
CTAaHOBWJIUCH HE HYKHBIMH, U JI000€ JEHCTBUE JOIKHO OBLIO OBl OIICHUBATHCSA C TOYKU 3PEHUS
TOT0, "XOTenu OBl BB, YTOOBI C BaMU MOCTYIHIIU TaKUM ke 0Opa3zom".

I'azera "Knusnenn busnec" B utone 1983 r. mpusnaBana, uyro "JlxeHepan OnekTpuk"
HCIIOJIb30Bajla TyMaHHble MeTO/1bI TpH yBosbHEHHH 1500 pabounx B Oraiio. B cTtathbe oco6eHHO
OTMEYAJIOCh, YTO KOMIIaHWEN ObUTH MPEIJIOKEHBI YBOJIBHSIEMBIM JPYTHe MecTa paboThl, OKa3aHa
MOMOIIIL B TPYAOYCTPOMCTBE, a TakKe OrpomHas paboTa mo oOecrnedeHHI0 Hen30eKHOCTU
3aKpBITHS 3aBOJIA.

[InanupoBanue

Kak yxe ormedanoch, Yai4 chaenal JiBa CEpPbE3HbIX HW3MEHEHWl B MpoIecce
miaHupoBanusi. OH BoccTaHOBMI HemnocpeacTBeHHble oTueThl CXI pykoBoactBy. [lpu stom
OCHOBHOH wujeel ObLTO 3acTaBUTh OOCYKIaTh BOMPOCHI CTPATETHH ACSITEIBHOCTH TEPBBIX
PYKOBOAMTENEH, a HE CIyXallluX OTAeNoB MiakupoBanus”. llITat naaHoBUKOB ObLIT COKpaIlEH 3a

4rogaBaBoe - ¢ 200 mo 100 genoBek.
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VYam4q  BBIABUHYIN TpeOOBaHUE, YTOOBI KaKI0€ OTAEICHUE UMENIO CTpaTerHuecKuil IiaH,
yTBEep)KIaeMblil exxeroano. IIpu 3ToM cTparernyeckue IJIaHbl OTAEICHUN, pabOTAIOMUX Ha
OTHOCHUTEJIbHO CTa0MJIBHOM PBIHKE, JOJDKHBI ObUIM OBl IepecMaTpuBaThCS Kaxiaple 2-3  roja.
[Inanel  oTAeneHui, KOTOpbIE paGoTaroT B OBICTPO MEHSIOUIMXCS YCIOBHUAX, JOJIKHbI
KOPPEKTUPOBATHCS IOCTOSHHO.

Maiik Kapnenrtep, HENaBHO NpPHUINEAIIMNA B KOMIIAHUIO BHLE-TIPE3UACHT 110
KOPIIOPATHBHOMY IUIAHUPOBAHMIO, @ JI0 ITOr0 paboTaBIKii B TedeHue 10 eT Bule-pe3neHTOM
bocron Koncanrunr I'pynm, Tak 00bsICHUII 5TH U3MEeHEHHsI: S monbITalIcs pa3einuTh CTPATETHIO
U muaHupoBaHue. CTpaTerus €CTh OCMBICIEHHE OCHOB OM3HeEca, IUIAHMPOBAHUE - pa3paboTKa
IpOTpaMMbl MOJJCPKKH MPHHATOW cTpaTeruu. S mocrapaics ciaenarbh OONBIIWI aKIEHT Ha
CTpATEeTHI0 U MEHBIIMHA - Ha (opMalbHOE IUIAHUPOBAHHE. BOJNBIIMHCTBO MOHMX COTPYAHHUKOB
U3y4yaeT BO3MOXHOCTH IpuoOpereHus: komnanuid. Eciu kTo-T0 M3 HuX padoraer B CXILI, T0o OoH
CTAaHOBUTCS YICHOM KOMAaH/bl, pa3pabaThIBalONICii KHU3HECIOCOOHYIO CTpATEerui0 NeHCTBUN Ha
pbiHKe. MBI TpaTUM HEMHOT'O BPEMEHH Ha YUCTO OyMaxKHYIO padoTy.

MHorure n3MeHeHus B cucTeMa IUIaHUPOBaHMs HA4yaIMCh 3a/10J1r0 J10 TOTO, KakK S MPHUILIES
B KOMIMaHHU0. L{enbro 3TX M3MEHEeHUH ABisieTcs 1e000KpaTH3alysl Ipolecca IUIaHUPOBaHMS,
KOHLEHTpalusi €ro Ha CTPaTerM4ecKUX BOIPOCAX, IPEBPALLEHUE €r0 B HENPEPBIBHBIH IIpOLIECC,
YYTKO pearupyroiinii Ha Bce U'3MEHEHHS BO BHEIIHEM MUpe. Mbl XOTUM BOBJI€Yb B [NIAHUPOBAHUE
NEPBBIX  PYKOBOJUTENEH, CHENATh €ro CEJIEKTUBHBIM. OTO YK€ BbI3BAJIO PAJl CEPbE3HBIX
M3MEHEHUH B 3ajja4ax Moel opranu3anuu. CaMoe Ba)KHOE - MbIIIEPECTaIN OBbITDH
NOJIMLENCKAMU KOMIIAaHMM, Hamu B3aumooTHomeHuss ¢ CXI[ cramm  OTHOIIEHHAMHU
COTPY/HUYECTBA, a He corepHuyecTBa'.

OpranuzanvoHHasi CTpyKTypa

Korma VYoamu B 1981 romy cranm mnpexncenartesneM MNpaBiIeHWs KOMIIAHWHM, OHA
OpPraHM3al[MOHHO COCTOsJIa M3 IIECTH CEKTOPOB, BBIXOASIIMX HA BBICIIEE PYKOBOJICTBO
kommannu. K 1984 r. (cMm.puc.2) 9ucCiio CEKTOPOB OBLIO COKPAIIEHO /IO YETHIPEX, B TO K€ BpEMSs
MOSIBUJICA €I11€ PsIl OApa3/ieeHUI, MOMUYMHEHHBIX HEMOCPEICTBEHHO MPEe3UJCHTY KOMITAHUH.
"HukTo He 3HaeT, KakoBa OyAeT poJjib CeKTOpoB B OynymieMm. Kak s moHMMaro, OHM MOCTENEHHO
WCYE3HYT, IIOCJIE 4YEro MPUMEPHO 15 OCHOBHBIX OTAEIEHMI, KOTOPBIE HAXOASATCS BHYTPU TPEX
OKpYXHOCTEH, OYIyT HENOCPEICTBEHHO MOAUYUHATHCA BbICIIEMY7/ PYKOBOJICTBY KOMIAHUHU" -
CKa3aJl OJMH W13 BBICOKOIIOCTABJICHHBIX COTPYAHUKOB "J[>keHepast DeKTpuk".

B cepenune 1984 r. Jl>xon bepnuHreiiM. o1MH U3 3aMECTUTENEH ITpeicenaTelNs PaBIeHUS
U WIEH BBICIIETro pyKoBoJIcTBa "/ xeHepan DnekTpuk", 00BsIBIII O CBOEH MPECTOsIIEH OTCTaBKeE.

Ha ero mecto 6pi1 HazHaueH Jlappu boccuau, ObIBIINI pyKOBOIUTENb CEKTOpa MAaTepUaIoB U
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YCIIYT, Yb€ UMsI Han0oJIee YaCTO aCCOIMUPOBATIOCH ¢ pocToM 1 ycriexoM KpeautHoit Kopnoparnun
"Jl>xeHepasl DneKTpuK".

VYomu  cumran Hambonee BaKHOM cBoel paboToil mOAOOp TOJNKOBBIX JIIONEH.
COOTBETCTBEHHO, OH 3HAYUTENIbHO YCHJIWJI BHHMAaHUE MOJ00PY PYKOBOJUTENEH Ha KIFOUEBBIX
MECTax M aHAJIU3y UX AESATEIbHOCTH.

Crumyiibl

VY514 MHOTO BHUMaHUS yJIENS MOMCKaM HOBBIX (POPM MOOIIPEHUSs, KOTOPbIE TOMOTIIH
OBl OTMETUTDH BBICOKHE UHIUBUIYATbHbIE TOCTUKEHHS COTPYTHUKOB. Tak, crieuanbHble Harpabl
BBICIIETO PYKOBOJACTBA MNPUCYXKAAINCH TEM JIMLAM, KOTOpPbIE OTIMYMIIACH IPHU peanu3alnuu
OTJENIBHBIX MPOEKTOB U 3371a4, HOBBIX 00JacTell e TeIbHOCTH KOMITAHUH U T.1.

CrenuanpHbple MpPeMHUH B BUAC NAKeTa AaKIUi KOMIIAHWU OBLIM BBEACHBI IS
JIOJITOCPOYHOTO CTUMYJIMPOBAHUS PYKOBOJUTENEH KOMIIAHUH, a TAK)KE JIJISl IPUBJICYEHUSI HOBBIX
pyKOBoAuTENEH Ha Hanbosee CI0KHBIE U OTBETCTBEHHBIE YUACTKH.

Jpyrue ctumyibl BKIKOYaja B ce0sl OTIaXKEHHOE IPEMUPOBAHUE aKIIUSIMU U CIIELUAIbHbIE
IIPEMUH 32 TIOCTHIKEHUE ONPEICIIEHHOT0 YPOBHS IPOAaK U NpUOBLIN B Hanbosee BaXXHbIX chepax
JIeATEIBbHOCTH.

Ounocodus Yamaua

[To mepe Toro, Kak IPOU3BOAWINCH U3MEHEHUS B OpraHU3alluU U [IPOLIECCE YIPaBICHMUS,
dbopMupoBanack u ynpasiendeckas grrocodust Yamga. Ocenpro 1983 1. Ha coOpaHUM CITyKaIUX
KoMIaHuM oH Ha3Bajd 10 Hanbomee BaKHBIX, IO €r0 MHEHUIO, 1iefiel, crosmux nepen "xenepan
OnexTpuk". CIUCOK OTKPHIBAICS YK€ YHOMSHYTHIM "OBITh MEPBBIM WM BTOPHIM B cBOeH
obnactu", 3aTem U0 "nepxkarh GopMy ¥ HE UMETh JIMIIIHETO Beca'.

OcTasibHbIE BOCEMb MOKHO OBIJIO Pa3Je/IUTh HA TPU KaTErOPUU: KaK IOMTH 10 BEPILIUHBL;
YTO HY)KHO CZIeJIaTh, YTOObI Ha BEpPIIMHE OCTaThCs; OTKY/A B3SITh CPEJCTBA.

ITyTh K BeplLIMHE: YyBCTBO X0351MHA, YIIPABIEHHUE, IPEANIPUUMYNBOCTD

VYomu cuuran, 4ro oAHUM M3 (pakTOpoB, obecrneuuBLIMX ycnex "JlxkeHepan DieKTpuk',
ABJIIETCS TOPAOCTh pAOOTHUKOB 3a CBOIO KoMIaHuto. Ha MHOTHX 3aBoax paboune HOCUIN Mallku
¢ Hagnuceio: "J[xenepan DnekTpuk" - 310 s (GE is ME). OH Ha3bIBan 3T0 4yBCTBOM XO035MHA U
CTapaJicsi yCUJIUTb €ro, iepeiaBas OoJblIMe U OONbIINE MpaBa BHU3, YBEINYMBAsI BbIIE/IIEMbIE HA
3TO CPEJACTBA, YIPOIIasi OTYETHOCTh. ETo 1e1bi0 ObII0 MepEeHOCUTh MPUHATHE MHOTHX PEIIeHU
Ha -HW)KHUE YPOBHH opraHuzanui. "bepu neno B cBou pyku! bepu orBeTcTBeHHOCTB! [IprHNMan
pemenus. JlaBait npemun. PaspabarteiBail mransl npogax. Jlemait Bce, 4TO ThI XOUEIIb, IS TOTO,
4TOOBI €XKEeIHEBHO PYKOBOJIUTH cBOMM OuzHecoM". Ecmu Mbl OyneM Tak NMOHUMAaTh '"dyBCTBO

X0351HA", MBI TOOBEMCS ycIiexa.
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ComnpuyacTHOCTh (stewardship), koTopast SBIsIeTCS OJHUM U3 CaMBIX MOMYJISPHBIX CJIOB B
"Ilxxenepan OnekTpuk" yxe 20 JieT, 03HaYaeT OTBETCTBEHHOCTh, HEOTIEIUMYIO OT UYyBCTBA
xo03siuHa. Croia BKJIIOYAIOTCS HE

Onektpuk" (T.e. MOIAM, 34aHUAM, WHPOpManuu, OalaHcaM), HO W paboTa C Takou
oTJa4yei, KoTopas crocoOcTBOBaja Obl yCHeXy KOMIIAHMM B~ KOHKYPEHTHOUW Oopnbe. Yamu
3asgBui: "CoONMpHYACTHOCTh €CTh 00s3aHHOCTh. JTO HE Takas OOSA3aHHOCTb, KOTJA JIIOJU MOTYT
pabortatb Ha 45-50% u cUUTaTh, YTO Y HUX €CTh MOJIHAS TAPAHTHUSI 3aHATOCTH Ha BCIO KU3HB. Her.
Oto pabdota Ha 100%, a To 1 150% BO3MOXKHOTO. DTO CyTh Baliel pabOThl. ITO BaM BBI3OB:
HCIIOJIb30BaTh BCE MMEIOILIUECS PECYpPChl, MPUBECTH MPEIIPUITHE K COBEPILIEHCTBY M HOBBIM
BBICOTaM, clienaTh ero B 1990 rogy nyuiie, uem oHO ceituac".

[TpeanpuuMuuBOCTE ObLIA TOM CIIMYKOM, C TOMOIIBIO KOTOPOH Y314 pacCUUTHIBAI 3aKEUb
JIOJIEH Ha peanu3alfio CBOMX 3aMbICIOB. [l TOTo, 4TOOHI . peaTbHOCTHIO OKA3aJIUCh U YYBCTBO
X035iMHa, U COMPUYACTHOCTh, OH HACTaWBaJl, YTOObI PYKOBOAMTEIU CO3JaBAIH U MOAICPKUBAIN
aTMocdepy, CTUMYIHPYIOIIYIO NpEeaNpPUUMUYMBOCTb. Tak Kak CTENeHb puUCKa U
BO3HArpaX/aeHUusd 3a MPEeANPUUMUYUBOCT HE MOXKET OBITh OJMHAKOBOM B 30-mMuyuiMapaHOn
KOMIIaHUM U B HEOONBIION prupMe, OH TOMyCKal, YTO TEPMUH "TIPEANPUUMUUBOCTE" MOXKET OBITh
B JJAHHOM CJIy4ae HE COBCEM TOUHBIM.

Opnako B 000OM  cilydae pa3BUTHE MPEANPUUMYUBOCTH OBLTO HEOOXOIUMO JUIS
NOSIBJICHUS HOBBIX MJI€l M HAIPaBJICHUN JESTEIbHOCTH KOMITAaHUH.

Kak neficTBOBaTh: COBEPIIEHCTBO, KAUE€CTBO, PEAIU3M U KOMMYHHUKAIIUU

To, 4YTO B KOMIIAHMM BBICOKO TIEHWJIOCh YYBCTBO XO35iIMHAa, caMooTxada |
MPEANPUUMYUBOCTD, SBIISJIOCH MEPBOU MPEANOCHUIKOM, mo3Bossromiei "Jxenepan DnexkTpuk"
YCIIEIIHO JIEHCTBOBATh B JKECTOKOM MHUpPE KOHKYpeHIMH. OHAKO OJHOI0 3TOr0 ObUIO MaJIo.

CoBepIIEHCTBO, KaK U YyBCTBO XO035MHA, IPOSBISIIOCH HA YPOBHE OTJEIBHOIO YEIOBEKA.
ITo MHeHMIO Y35ua, HAWITydIMM MEPUJIOM COBEPIIEHCTBA SBIIAETCS '"3€pKajbHBIA TecT'. "ITO
IPUMEPHO, TaK K€, KaK KOTJa Bbl HAKJIaJbIBa€TE MAaKUSK WM OpeeTech 10 yTpam, Korja TOJIbKO
BaM U3BECTHO, JIOCTUIJIM JIM Bbl COBEPIIEHCTBA, KOTJa B JAyIl€ Bbl MPEKPACHO 3HAETE, IJ€ OHO.
HeB0o3MO)KHO TIOCTOSIHHO HaxXOJUTHCS Ha CAMOM BBICOKOM YpPOBHE, HO CTPEMHUTBHCA K HEMY
HeoOxonuMo. 3ajiaeTe M BBl ceOe CTaHAAPTHI CoBepIIeHCTBAa? SIBseTech JH Bbl JOCTATOYHO
TpeboBaTeIbHBIM K cebe?"

KauectBo po’knanoch M3 MHIUMBUAYaIbHOIO COBEPIIEHCTBA KaXKAOrO M3 PabOTHUKOB
"Il>xeHepan OnekTpuk'. KauecTBo mpoaykTa BcCerja COCTaBISAJIO CYThb NMONUTUKM "J[keHepain
OnexkTpuk", OJHAKO Y314 XOTelN, 4ToObl KaueCTBO KacajoCh HE TOJBKO MPOJIYKTa, YTOOBI OHO
CTaHOBMJIOCH 00pa3oM JKM3HM, BCEOOBEMITIONIEH KOHIIENIMEN, BKIIOYAroIled TOBaphl, YCIyTH,

BBITIOJTHCHUE I'PaAXKIAaHCKHUX 00513aHHOCTEH M CBSI3H CO BHEIITHUM MHPOM.
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CoBepIlIeHCTBO M KadyecTBO HE MOTYT OBbITh JOCTUTHYTBI, €Clii He OyAeT co3aaHa
atMocepa peamusma W UCKpeHHOCTH. I[lepBoe KemaHWe BCTPETUTHCS C HECKOJIBKUMU
pykoBogutensiMu CXI[ ObUIO BBI3BAHO MOTPEOHOCTHIO YCTAaHOBUTH B3aWUMOIOHUMAHUE U
MO0Ka3aTh TOTOBHOCTh COBMECTHO PellIaTh MPOOJIeMbl. Y3IU CUMTAN, YTO KaXKIbli paboTaroiuii B
KOMIIAaHUM Ha JIIOOOM YpOBHE JOJDKEH JOCTATOYHO JAOBEPSATh CBOEMY HAUaJbHUKY B TOM, YTO OHU
CTpPEeMSTCSL K OJHOW TeJH, JOJIKEH MUMETh JIOCTaTOYHO YBEPEHHOCTH B ceOe W Bepy B TO, UTO
KOMITAHHMSI YE€CTHO peIlIaeT cBou MpoOiembl. JloBepue SBIsSETCS >KU3HEHHO BAXKHBIM JIJIst
peanu3alny KOHLETIMY Ka4eCTBa U COBEPILIEHCTBA.

Kpome ycraHoBieHHMs auanora BHYTPU KOMIAHUHU, Y34 CUMTAN, YTO JUIs C€ yclexa
HE00X0UMO 00BACHUTH (uocoduto "JIxenepan DnekTpuk" okpyxkaromniemy mupy. [lonnmanue,
KOHTAKTbI, CIOCOOHOCTh OOBSICHUTH 1enu "JlxeHepan DineKTpuk' akiuoHepaM U (UHAHCOBBIM
Kpyram ObUIO HEOOXOAMMBIM, UTOOBI HA JIeJie 0CTaBaThC HOMEPOM OHMH WITU JIBa.

Jlns Toro, 4roObl MOHMMATh W BOCHpUHUMATH (unocoduto "J[xenepan 'InexTpuk", -
TOBOPUJI Y314, - BBI JIOJDKHBI IPOUYBCTBOBATH €€, BEPUTH B HEE, BUICTH ee 1enukoM. Eciu y Bac
9TO HE TOJy4aeTcsi, HeOOXOJAUMO 3aHOBO OCMBICIIHTH BCE, YTO MBI JeilaeM. be3 Toro, 4ToObl
rpynmna B JlyncBwie unu KnuBnenne nelicTBoBajla CHHXPOHHO CO BCEMH, Y HAac HHUYEro He
MOJLYYUTCS».

®dwocodust HHBECTUIINN

HaueneHHoCTs Ha JOCTHDKEHHE U MOJACP’KAHUE CAMBIX BBICOKUX PE3YJIHTATOB HE MOTJIA
JIaTh TPAKTHUYECKUX PEe3yIbTaTOB 03 COOTBETCTBYOIIEH (uHaHCOBOM mojaepxkku. Jlecsaras
cocrapnsitomas gpunocodun yrnpasieHus Ya4a 3aKkirodanach B TOM, Kak MIATUTh 33 JOCTH)KEHHE
ycrexa.

[To MHeHHIO Y314a, UHBECTHUIIUU JOJDKHBI OBLITH HAIMIPABJISATHCSA TOJIBKO HA T€ PHIHKH, T]IE
"IlxeHepan OnekTpuk" Moriia JOMHUHUPOBaTh. C TeX PBIHKOB, KOTOPbIE HE BIHCHIBAIIUCH B
CTpaTeruio JOJITOBPEMEHHOTO POCTa, HYKHO ObUIO yxoauThb. OH MOCTaBWIJ LEeNb JOOWUBATHCS
exerogHo 15% HKOHOMUYECKOTO POCTa, MPUUEM CIICIIHAIBHO MO TYEPKUBAII, YTO KPATKOCPOUHbIE
WHBECTHUIIMH HE JIOJDKHBI IENIAThCA 32 CUET MEePCIEKTUBBL.

Peakuus

B Takoii kpynHO# M AuBepcUPUUIMPOBAHHON KOMMaHUM, Kak "J[keHepan DIeKTpuk'»
peakinus Ha BC€ TO, YTO YOJI4 JejaJl B TEUEHHWE NEPBBIX YEThIpEX JIET, HE Morja ObITh
O/THO3HAYHOW. BOT HECKOJIBbKO MPHUMEPOB TOT0, HACKOJIHKO PAa3HUIOCH BOCTIPHITHE BCEX €r0
JIEHCTBUN Cpeau PYKOBOJUTENECH:

«B Moem oTnene cokpallleHHe IITaTOB BBI3BAJIIO BO3MYILIECHUE JOJEH U caM Yom4 ObLI
Hamyrad 3TuM. OJTHAKO JIMYHO s MPUBETCTBOBAM ATO, S 3HAN, YTO y HAC IOCTATOYHO "MEPTBBIX

qyur" ¥ paHo WIK MO3AHO MbI ObI C 3TUM CTOJIKHYJIUCH)
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Bce »Tn cioBa - mpeAnpUMMYUBOCTB, YYBCTBO XO35IMHA, pa3yMHbIH PHUCK - 3BydYar
npekpacHo. OJTHaKO Ha MOEM YpOBHE (Ha4aJIbHUK MOJOTAEJIa) IJIaBHOE MO-TIPEKHEMY - TPAMOTHO
COCTaBUTb ILJIaH.

ITepBbie nBa rosa OONBLIIMX U3MEHEHUH 1 He 3aMeTu. Ho 3arem y Hac mOsIBUJICS HOBBIH
reHepalbHbIA JUPEKTOp, KOTOPBIH O4YeHb MMOXO0K Ha Yamya. Hamie otnenenue mpeoOpasmiiocs,
CTaJI0 HAMHOTO OOJIbIIe. 33/10pa, KPUTHUECKOTO OTHOLICHHUS K ce0e, Mbl cTainu paboTarh Ooee
SHEPrUYHO.

S He BwKy Oonpmux u3MeHEeHHWH. S paGoTtaro B Hambosiee MOOWJIBHOM OT/ACICHUH
KOMITAHUHU ¥ MbI pab0OTalld TAKKM K€ 00pa3oM MHOrue rojapl. Moxer ObITb, HEKOTOpbIE OoJiee
CTapble OTJEIICHUS] KOMITAHUU U NEPEKHUBAIOT KaKue-T1u00 N3MEHEHus, AJIsl HaC JK€ BCE UIET TaK
e, KaK U paHbllle, TO €CTh KaK OHO U JIOJDKHO OBITb.

VYanuy ynanock y0Oepeub HAac OT C€aMOYCIOKOGHHOCTH. OH KOHIEHTpUpYET Halle
BHUMaHME Ha MOJIep’KaHUH KOHKYPEHTOCIIOCOOHOCTH B MHUpE. DTO OYEHb BAXXHO Ul KPYIHOH
KOMIIaHUH, B KOTOPOM IPOSIBISAETCS TEHASHIUS K YIOBIETBOPEHUIO TIOCTUTHYTHIM U 3aMbIKaHUIO
Ha COOCTBEHHBIX OPTaHU3AIMOHHBIX MTPOOIEMaXx.

MHorue u3MeHeHMs {B cHCTeMe IUNIAHUPOBaHMs) IPOCTO MpeKkpacHbl. OAHAKO MbI IOUTH
HOJHOCTBIO MOJIaraeMcs Ha JIroJieil. To XOpouIo , 0 TeX MOop, I0Ka HEKOTOPbIE U3 3TUX JII0ACH
HE HAYMHAIOT JIeJIaTh Cephe3HbIe OMMOKH. Toraa HaM MOXET OBITh OU€HbB JKAJIKO, YTO y HAC yKe
HET JIeTaJIbHbIX CUCTEMATHYECKUX IJIaHOB.

JU1 MeHs onpeeNIoMM SIBJII€TCS TO, YTO ObIBAET, KOT1a Thl MJIEIIb HA PUCK U TEPIHIIb
HeyAauyy. Yaim4 mbITaercss yOeAUTh Hac, 4TO €ClIM BCEe MJIET TaK, KaK ¢ MPOEKTOM Xanapk (CM.
puIoKeHue), Bce Oyaet HopManbHO. Ho st He oueHb B 3T0 Bepro. JIro1u, KOTOPhIX HarpakJ1aroT B
ciIy4ae HeyJauH, 0ObIYHO T€, KOTOPhIE TOBOPHIIN "aBaiiTe HEe Oy/ieM, a He T€, KOTOpPbIE TOBOPUIIN
"CTOUT PUCKHYTB".

ITpumepsl

Cpeaun MHOTUX 3aJla4, C KOTOPBIMH CTOJKHYJIOCH PYyKOBOACTBO "J[xeHepan ODnexkTpuk"
nocie 1981 r., nBa ciydast mpuoOpeny MUPOKYyI0 U3BECTHOCTh. OIMH U3 HUX KacajCsi OTPOMHBIX
cpeAcTB, KoTopble "J[keHepas DnekTpUK" akKyMyIupoBaiia Juist Oyaylux nHBecTuluu. Jpyroi
BONPOC Kacajcs HaMEpeHus Yaiida YBEJIWYHUTh CTENEeHb PUCKAa NpPU MPUHATUU pELICHUH U
IPEeIPUUMUYNBOCTH BHYTPH KOMITaHUU.

5 MWJIIITHApIOB

B xonne 1983 r. "/xxenepan DneKTpuK" CKOHLUEHTPUPOBAJIA B HAJIMYHOCTU M MEHHBIX
Ooymarax 2,5 mupa.gomi. Ilocne nponaxu "FOta WuTepHeimnn" sta cymma Bo3pocia 0 5
MUJIMAP/IOB, YTO BBI3BAJIO Psii BOIPOCOB, INIaBHBIM M3 KOTOPBIX - coOupaercs nu "JlxeHepan

OnekTpuk" OCYIIECTBUTh CKOJb-HUOYIb KpYIHHbIE NpuoOpeTeHust apyrux kommaHuid. Ha
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€XKEroHOM COOpaHUM aKIMOHEPOB Y3iady ObUl 3alaH 3TOT Bompoc. OTBETHI OH Ha HEro
cieayrommmM obpazom: "MeHs 4acTo CIpalnuBaioT, YTO MbI Oy/ieM JenaTh CO CBOUMH JCHbIAMU.
KpaTkuii oTBET TakoB: 3a11ac KapMaH He TSHET".

B 1983 r. "IIxxenepan Dnektpuk" cobpana u m3yuwia nanHeie Ha 6000 xommaHui Ha
npeaMeT BO3MOKHOW Mmokynku. OTnen pa3BuTHs Ou3Heca IpoBes yriayOJieHHbIH aHanu3 Oosee
yeMm 100 koMnaHui U3 3TOTO YKCIIa U ONPEIEITHI,

YTO TOJBKO YETHIPE M3 HHUX NPEICTABISIOT PEalbHbIM MHTEpec ¢ (PUHAHCOBOW TOYKH
3peHUs U TOUKH 3PEHUS CTPATETUH.

OCHOBHBIE HaNpaBlI€HUs, B KOTOPBIX IPOBOAMICS aHAIMU3, OBUIM IPEUIOKEHBI
pykoBoauTesneM oTAena raHupoBaHus Jxenepan Onektpuk" Maitkom Kaprnentepom.
OCHOBHBIM KpUTEPUEM SBIISIICS CIEAYIOMINN: HACKOJIBKO IPUOOpETEHHE TOM MIIM HHOW KOMIIAaHUU
"Jl>xeHepall DJIEKTPUK" yBEJIMYUT €€ IPUBJIEKATEIbHOCTD ISl aKIIMOHEPOB, T.€. YBEJINYUT TEMIIBI
pocTa WK NPUOBUILHOCTb, @, BO3SMOXHO, U TO U Apyroe. OH MOo{4epKHYJI, YTO MOKYIIKAa KOMIaHUU
JIOJKHA MPUHECTH J0XO0a JOCTaTOYHO JUIsl TOTO, YTOOB! BHIIIATUTH OTCTYIHBIE BiaJelbliaM, a
pasMmep OTCTYINHBIX BBIpOC 3a mocienHee Bpemsi ¢ 20 mo 50 mpoueHToB 1ieHbl. "Kommanun
IIOKYTIAI0TCS Ha PBIHKE TaK K€, KaK U BCe Apyroe, - ropopui Kapnenrep. - JloctaTouyHO TpyAHO
COBEpPILUTH YAaYHYIO IOKYIKY, €ClI TpeOyeTcs 3ariaTuTh 3a Hee 50% cBepx meHsl".

ITo aToMy ooy Kapnenrep npusen npuMep TOro, Kak OH M €ro COTpyAHUKH PELnIu,
YTO 32 HECKOJIKO KPYMHBIX (0T 1 10 8 MWIIHap/IoB) KOMIAHUN B HAYKOEMKHX CTPACTSAX ObLIa
3alpolleHa SBHO 3aBbllieHHas LeHa. CornacHO NPOBEACHHOMY AaHAIU3y, 3allpallliBacMbIe
OTCYTIHbIE CTABWJIM I10JI COMHEHHE CaMy BO3MOXKHOCTb IOJIYUYUTh NPUEMIIEMYIO TNPHOBUIL Ha
BKJIJ[bIBAEMbII KallUTaJl.

Kapnentep noguepkuBai, yTo HauOOIbIIEH BBITOIbI MOKHO OXHAATh OT IPUOOpPETECHUS
T€X KOMIAaHUH, KOTOPBIE YCHJINBAIN CTPATETUYECKUE MO3ULMH YK€ CYIIECTBYIOUINX OTAECICHUN
"Ilxenepan OnekTpuk". OnHAKO NMPH 3TOM OH BBICTYHNAJI HPOTUB OYKBAJIBHOTO CIIEIOBaHMS
IIPaBHIIY» YTO BHOBb IPUOOpPETAEMBbIE KOMITAHUH JIOJIKHBI TOYHO BIIMCBIBATHCS B CYLIECTBYIONIYIO
cTpykTypy "Ixenepan Onextpuk". OH oTMedan: "Mbl MOKeM NMOKyNaThb KOMIAHUM OOJbIINE,
4yeM uMmeeM ceiuac. Mbpl MO>KEM IIOKYTIaTh KOMIIAaHUH, KOTOPBIE HE BIIMCHIBAIOTCS B PAMKH HAIIMX
OTJeNIEHUH 1 CeKTOPOB. MBI MOXKEM MOKYIIAaTh OT/EJIbHBIE YACTH OOJIBIINX KOMIAHUH, MBI MOXEM
MOKYTIaTh KOMIIAHUH, B KOTOPHIX HAC MHTEPECYET TOJIBKO KaKas-TO YacThb'.

Becnoit 1984 r. kpenutHas rpynna "Jlxenepan OnekTpuk" o0baBUIA O TIPUOOPETEHUH
"Umnnoiiepc Peunmyperc Kopm." (ERC) 3a 1,08 mupa.ponn. Takum o6pazom, CyIIecTBEHHO
pacumpsiiack JestenabHocTh "JlkeHepan DnekTpuk" B o0nactu puHaHCOBBIX yciyr. KapnenTtep

IMPOKOMMCHTHPOBAI MMOAXOJ KOMITAHHUHU K 9TOH ClIenKe CJICAYIOUM O6p330MI
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"MBbI nipoaHaIM3UuPOBATIM MHOTO Pa3IMYHBIX (PMHAHCOBBIX YCIIYT 3a MOCIIEIHEE BpeMs U
Kak ObI MBI HU CMOTPEJIH, IEPECTPaxOBaHNE BCETJa HAXOAUIOCh BO TJI1aBE CIHMCKA C TOUKH 3PEHUs
TEMIIOB POCTa, PEHTA0ENbHOCTH, KOHKYPEHTOCTIOCOOHOCTH. DTO Ta 00JIACTh ACSITEIBLHOCTH, C
kotopoi "JIkeHepan DiekTpuk'" 3HaKoMa - y Hac ecTh qouepHss ¢upma "l[lypuran Mamypenc",
XOTS W He Takas Oomibimas. B cpaBHenun c¢ 250 KpynmHEWIIMMH KOMIAHUSIMH B 00JIacTH
(MHAHCOBBIX YCIYT IO TaKUM TIOKa3aTelsiM, Kak IPHBJIEKATEIbHOCTh OM3HECA, JOXO/ Ha
Kanurtan u Temnsl pocta, ERC Haxoguiace B JuAMpyrolleld Tpymnmne. OTO BTOpas WU TPETbs
komnanus no nepecrpaxosanuto B CIIIA. Ee temnsl pocta u npudbuibHOCTH (24% noxona Ha
COOCTBEHHBINM KamuTa ) BBIIIE, YeM y Jinjiepa orpaci - "JIxenepan Pe".

HecMmotpst Ha 3TO MBI MOKyTIaeM KOMITAHUIO 32 Ty e ueny (1,9 6amancoBoii "croumocTn),
4TO IpoAaroTcs Ha pelHKe akiuu "Jlxenepan Pe", Haxonsmielics Ha caMOl HUXKHEH CTYNEHbKE
CTpaxoBOW aKTUBHOCTH.

HuTepecHo, uto nepBoHauaibHo unes npuoodperenuss ERC Obina Beickazana B "[lyputan
Wunrypenc". Ha panHel ctaauu Mosi OpraHu3alys y4yacTBOBaJla B IIPOEKTE, MbITANACh TOMOLIb
OLICHUTHh CHETIKY W COPMYIHPOBATH BOMPOCH, KOTOPBIE HEOOXOAMMO OBUIO PEIUTH [0
MIEPErOBOPOB Ha BBICIIEM YpOBHE. Sl 0COOEHHO X0Uy MOJYEPKHYTh, UTO OJTHA U3 HAIIUX CaMbIX
MaJICHbKUX, HE3HAYUTENbHBIX JOYepHUX (GUPM OblIa OCHOBHBIM JIBUTaTelleM KpyMHEWIei
ceNKu, copepieHHon "Jxenepan DnekTpuk" 3a MoCIeHUE TOIbI.

[Tpuobperenne ERC cTano BO3MOXKHBIM IOCIIE€ TOTO, KaK €€ POAUTEIbCKAs KOMIIAHUS -
"T'erru Oin" Obuia cama kymeHa "Tekcako", CTpeMUBHICHCS CKOHLIEHTPUPOBATHCS Ha
TPaJULIMOHHON JUIs1 ce0s1 HehTera3oBoil NpOMBIIIITIEHHOCTH. MBI Benu nieperoBopsl ¢ "Tekcako"
o nokynke ERC 1o nexe, KOTOpyro CUMTAIN CHpaBeIUBON".

Hecmotpst ma ocymectBnenue mpuoOperenuss ERC u psg Oosee MeNKHX MOKYIOK
("Dxenepan Dnextpuk” mocie 1981 r. mpuobpena 6onee 50 koMmmanuii), BOMPOC O TOM., KaKk
JTy4lIe pacopsAUThCS 3HAUUTEIbHBIMU PE3€PBAMU HAJTUYHOCTH, OCTABAJICS OTKPBITHIM.

BnytpenHnii poct

C npobnemoii palilnoHaIBbHOT0 UCTIOIb30BAaHUS HUMEIOLINXCS PE3EPBOB HATMUHOCTH  OBLIIN
TECHO CBS3aHbl TaKX€ BOIPOCHl CTUMYJIMPOBAHMS BHYTPEHHETO pPOCTa, Pa3BUTHS HOBBIX
HANpaBlIeHUH W TMPEANPUHUMATENHCTBA BHYTPH KOMIAHHH. YO3T4 CUUTANT HEOOXOAMMBIM
MCIIOJIb30BAaTh CIIEAYIONINE PblUark: CTUMYJIUPOBAHHE BIOKEHUS KaluTaia B pacTylllue OTpaciu,
MOMYEpKUBAaHUE IIEHHOCTH [UJIs OpraHM3alliyd MpearpUHUMATeIbCTBA, YYBCTBA XO31MHA U
OTBETCTBEHHOCTH, M3MEHEHHS] CHUCTEMbI 3apaOOTHOM IJIATHl M CTUMYJIHPOBAHUS.

Kpome ynoMsHyTOro Bblie, Y314 MO JUepKUBAN TaKKe HEOOXO0AUMOCTh CO3/IaHHs HOBBIX
bupM BHYTPM KOMIAHMU. XOTS OSTU BEHUYpHble (QUPMBI M He (PUHAHCHPOBAIUCH Ha

KOpIIOPAaTUBHOM YPOBHE, 4epe3 HUX Mpoxoauio oT 60 10 80 mpoIeHTOB BCEX MEPONPHUATHIL MO

121



IPOBMKEHHIO B HOBBIX HAIIPABIEHHSX. Y314 4acTO MOAYEPKUBAJ TaKXkKe BaXKHOCTh ITUX (pUpM B
pasBUTHU M caMHUX pykoBoauteneil: "He Tak BakHbI BeHUypHBIe (UPMBI caMH IO cede, KaK To,
4TO OHM POXKAAIOT - HOBBIE JItou. CTaBs JIO/IeH B MOJOKEHUE, KOTTIa» KaXIbli U3 MiX UMEeT
CBOM COOCTBEHHBIM OanaHC M CyeT, CBOE COOCTBEHHOE Jeso, Oopercs OAMH IPOTHB BCETO
OCTaJIbHOTO MHpA., MBI I10JIy4a€M BO3MOXKHOCTb ITOCMOTPETh, KaK OHM yMeIOT paboTars. OHu
MOTYT IIPOBAIUTH PAaOOTy M IOHECTH KaKKe-TO YOBITKH, HO 3TO HE CTpamHo. Mbl  [TOYYBCTBYEM,
KTO OHM TaKu€ U KaK OHU YMEIOT yNpaBJIATh. YeI0BEUECKUN aclIEeKT B ATOM JIEJI€ CYLIECTBEHHO
IPEBBIIIAECT BO3MOKHbIE (PUHAHCOBBIE BHITObI .

"JlxkeHepanm DIEKTPUK' BCSIYECKU peKJIaMHUpOBaia CBOIO JIEITEIBHOCTh b 3TOM 00JsacTu,
CTapasiCh CTUMYJIMPOBATH CBOMX PYKOBOJAWTENEW HauaThb COOCTBEHHOE neino. Tak, Hampumep,
NOCJIEAHUM BBIITYCK JKypHasla komnanuu "MoHnorpamma /xenepan DnekTpuk" pacckasan o Tpex
takux npeanpusatusax (cm. Ilpunoxenue). Cxopee Bcero, Ysmu Obul IpaB, TOBOpPS, UTO
4eJI0BEYECKHUH acleKT MpobiieMbl ropaszio 6osee BaXKeH, UeM YUCTO (PMHAHCOBBIH.

OTO SABJIAIIOCH HE TOJBKO OEICTBHEM TOTO, UTO Ka)K/1asi BEHUYpHask pupma CTpaaaia BCEMH
00JIe3HSIMA BHOBH CO3/IaHHOW KOMITAaHWH, HO M TEM, YTO UM MPHUXOIMIOCH PabOTaTh B HKECTKUX
paMKax yxke cloXuBLleWcs ~— Oonbinoi kommaHud. .Tak, OZHO U3 BHOBb CO3JaHHBIX
NPEANPUATHIT HUMEJIO HEMOCPEACTBEHHBIEC CBS3H C MATHIO OTAcHeHUusAMH "JleHepan DnekTpuk" u
JIEBATHIO €€ yIpaBieHusaMHU. HakoHen, naxe eciiv OpeanpUsTHIO COIYTCTBOBAJ YCIEX, BCEraa
ocrTaBajach mpobiema pasmepa. Kak 3amernin ogus u3 pykoBoguteneii: 'Y Hac ecTh MPOOIEMEI C
HAallUMU BEHYypaMH, IOTOMY 4YTO Mbl BBIHYXJEHBI OIllEepUpoBaTh Oojbmiumu ¢upmamu. B
"Jl>xeHepanl DIeKTpHUK" 10 TEX MOp, MOKa 'Balle €0 He BHIPOCio 10 150 MUIUIMOHOB, OHO MaJlo
BJIMSIET HA BCE OCTaJIbHOE. MBI MOXKEM CO3/1aTh MHOXKECTBO MaiblX Mnpeanpustuil. OCHOBHOM
K€ BOTIPOC B TOM, Kak co37aTh 150-MILTHOHHBIE OTAENIEHNS, elle 00Jiee BAXKHO - Kak 00pa3oBaTh
IPYMIIBI U CEKTOpA Ui OyAyIIero pa3Burus'.

®duHaHCOBas cucTeMa

XOTS HEKOTOpbIe MPOOJIEMBbl CO3JAHUS YCIOBUHM ISl BHYTPEHHErO DPAa3BUTHUS HMEIU
OTHOIIEHHE TOJBKO K BEHUYPHBIM (hOpMaM, MHOTHE PYKOBOJIUTENHN OTMEUAIIH, YTO (PUHAHCOBAs
cucreMa "J[xeHepan DnekTpuk" nmerna ropasao 0ojee MKUPOKOe HeraTUBHOE BozzelicTBue. Kak
OoTMeYaJ OJWH M3 pyKoBojauTeseH, 'ceiluac HaM Oojbllle 4YeM KOrjga-inbo TOBOPAT O
HEOOXOJUMOCTH HOBOBBEJIEHUH M OpHEHTAalUW Ha JoJrocpouyHsle mnenB. OgHako Haiia
(dbuHaHCOBasI CUCTEMa 3aCTaBIsIeT HAC OPUEHTUPOBATHCS Ha KBAPTAJIbHBIE U F'OJIOBBIE PE3YIIbTATHI.
Heo6xoanMocTh NOCTOSHHO MOKa3bIBaTh MPUOBLIL TaBUT".

TpaauunonHo siapoM (puHaHCOBOW cucTeMbl: "JlxeHepan DnekTpuk" ObLIM €KEeroaHble
OromkeTsl Kaxzaoro oraeneHus. IloaroroBka sTux Oro/pkeToB HaunHaimach B utone. [locne

WHTCHCHUBHBIX  COTJIJACOBAHMM  MEXKIY NOJAPA3JIEICHSAMH, IPOMEKYTOUYHBIMU YPOBHSIMU
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VOpaBICHUS ©  IITAa0-KBapTUPOW K  J1eKabpro MOSIBIISTTUCH  KOHTPOJBHBIE — MHQPHI.
3arraHupoBaHHas nMdpa YUCTOM NPHOBLTH MOApa3IeNeHHs paccMaTpUBalach Kak pyoOeix,
KOTOPBIA KXKABIA TEpPBbI PYKOBOAWTENb JIOJDKEH JOCTHYhL '"mioOoii 1ieHou". JleHHwmc
JamMmepmaHn, oTBevaromuii  3a ¢uHaHCH  "J[)kKeHepanm ODJNEKTpHK', TaKk oOXapaKTephu30Ball
HEKOTOpbIe U3 MpOoOJEM, KOTOpble BO3HUKAIOT B KOMIIAHMU B CBSI3U C TaKUM IOJAXOJIOM K
dopmupoBanuio O6roKeToB: "[I0CTOSIHHBIN cTpecc OT HEOOXOIUMOCTH JIOCTUYD MOCTABIEHHBIX
LeJeld UMeJ HENPUSATHBIE MTOCIIEACTBUS AJIs Hac. Bo-nepBbIX, U3-32 CBEPXBAKHOCTH TOCTHIKEHUS
MOCTABJICHHBIX 1I€JIeil He MpeKpallaJuch Wrpbl BOKPYI CaMUX KOHTPOJIbHBIX LUpp -
PYKOBOAMTENU MOJAPA3JCIIEHUN BCSUECKU CTApaIUCh HMX 3aHU3UTh. 3aTeM, MOCJIE TOro, Kak
IUTAaHOBBIE IU(PBI OBLIM YTBEPHKIEHBI, HEKOTOPBIE PYKOBOAWUTENN MOIpPA3ACICHUN LUIM Ha
mo0ble  eWCTBUsA, 4YTOOBI MOCTWYhL M[enu. Hampumep, eciau 0XHIAIoCh TMaJeHUE CIpoca,
3aMOpPaKUBAIKNCh IMPOrpaMMbl, padOoTalIIMe Ha MEepCleKTHBY. be3ycrnoBHO, 3TO coBceM Be
CIOCOOCTBYET  yCIEXy HallMX MOMBITOK CHeNaTh KOMIIAHUIO Oojiee OpUEHTHUPOBAHHOM Ha
peIIPUHUMATEIBCTBO.

JIxex ¥Yamu OblI TakKe pa304apoBaH CUCTEMOM IJIAHUPOBAHHUSA, KOTOPast HE MOTJIa OTOMTH
oT uudp, NPUHATHIX TOATOpa roja Hazaj. Takas MpakTUKa HE JaBajia BaM PearupoBaTh HAa BHOBb
BO3HMKAIOIIINE BO3MOKHOCTH".

Jlns Toro, 4ToObI pemuTh 3TU NPOOJIEMBL,, B IPOLECC pa3pabOTKU IIJIaHOB U OHOKETOB
"JlxeHepan OnekTpuk" ObUIM BHECEHBI JIBa W3MEHEHHUs. Bo-nepBblx, OTZAENl  IJIABHOTO
KOHTpoJIepa KOMIIAaHMHM Hadajd pa3pabaTbiBaTh CHUCTEMY (UHAHCOBBIX IeNed Uid KaXIOoro
noapasziesnieHus. T HUQpsl ObLIM OCHOBAHBI Ha SKOHOMHYECXHMX MPOTHO3aX, Pealn3yeMbIX B
HACTOAIIEE BpeMsi IporpamMmax a MNpeUIoKeHHs] Kakaoro mnojapasneneHus. Ilonpasgenenusm
TaK)Ke MPEOCTaBISIIOCh MPABO MpeiJiaraTb MU3MEHEHHs B CIyCKaeMble CBEpXYy MOKa3aTellu.
[{enbro 5TOr0 OBLTO M30EXKATH PA3TMUHBIX HTP BOKPYT IUIAHOBBIX HMU(P U YCTAHABIMUBATH MEINH,
0oJiee pealuCTUYHO OTPAXKAIOIINE NEPCIEKTHBBI AATEIIEHOCTH KaXKI0TO MOpa3 /IeIeHus.

Bo-BTOpBIX, NEperMeHOBaHNE OI0/IKETOB B ONIEpaTUBHBIE ajlaHbl, IPOU3BeieHHOE B 1984
., TaKXe CIOcOOCTBOBAIO Oojiee pEaTMCTUYHOMY YCTAHOBJIEHHUIO mienied. Temeph TuHEHHbIE
PYKOBOJUTEH B JIIOOOH MOMEHT MOJTYYHIIM MPABO MpeularaTb U3MEHEHHEe KOHTPOJIbHBIX IIU(p B
cllyyae, €Clid CYIIECTBEHHO M3MEHWJIAch CUTyallus Ha pbIHKe. J[aHHOe HOBOBBEIEHHE OBLIO
HAIpPaBJIEHO Ha TO, YTOOBI AaTh PYKOBOJAUTEISIM HEOOXOIMMBIM MHCTPYMEHT, MMO3BOJISIIOIINI UM
ONEepaTUBHO pearupoBaTb Ha BHOBb BO3HUKAIOIIME BO3MOXXKHOCTH  WJIM HEMNpPEIBUICHHbBIE
oOctositennbeTBa. OlLieHKA JAEATENbHOCTH MOJpa3/IeieHni MpOM3BOIWIACH Ha OCHOBE YiKe
CKOPPEKTUPOBAaHHBIX LU(p. Takol MOPSIOK TaKKe 3aCTaBJIsUI BhICIIEE PYKOBOJCTBO KOMITAHUHU

06pan1aTL BHHUMAHHEC Ha HOBBIC TCHACHITHUH.
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JlaMmepmaH Tak KOMMEHTUPOBAJ CAENIaHHbIE M3MeHEeHUs: "MI3MeHeHusl, MPOBEICHHBIE B
Haieil GuHaHCOBOM cucTeMe, OTpaXkallu kenaHue Yamua BuaeTh "Jxenepan Dnektpuk" Oonee
YYyTKO pearupyroueil Ha U3MEHEHMsI BO BHELIIHEH CPEJIe U HOBBIE BO3MOXHOCTH, U TaKXK€E CO3/1aTh
PYKOBOJICTBY KOMITAaHUU HEOOXOJMMBbIE YCIOBHS [l MaHEBpPA PECYPCAMHU.

B o011em, st Obl OLIEHMIT HAEH0, JISKAIYI0 B OCHOBE HAIIIErO M10/1X0/1a, KaK OUY€Hb XOPOILIYIO.
Peanuzanus ke ee Ha CEroJHSALIHMI JI€Hb OCTaBJSET JKelaTb MHOro Jyuduiero. OauH U3
HE)KEJIaTEeJIbHBIX PE3yJIbTaTOB - 3TO MPOSBUBIIASCS CKJIOHHOCTh HAILIUX MOPAa3/IeICHUI BHOCUTh
U3MEHEeHUs 0e3 HaJyleXkallero J0KyMeHTaJlbHOro opopmiieHus. W, Kkak Bbl 10raJbIBacTeCh, Mbl
HOJIy4aeM Tropasfo Oouibllle 3BOHKOB OT HOJpPAa3[esICHUH, HaXOAIIMXCS B 3aTPyJHUTEIBHOM
II0JIO’KEHUH, YEM OT T€X, KTO CUUTAET, YTO 3aHU3MII CBOM BO3MOXKHOCTU. Korzia He 04eHb yCIenHo
JEHCTBYIOLIME MOJPA3AEICHUS MpEAJIaraloT HOBBIE OIEPAaTUBHBIE IUIAHBI, KaK MPaBUJIO, OHU
npeaycMaTpuBaroT 0ojiee HU3KMI ypOBEHB J0XO0/0B, TOT e YPOBEHb 3aTpaT U 0ojiee HU3KYIO
qyucTyro npuobuib. [Ipu ctapoii cucteme He ObLIIO BOIIPOCaA, YTO pearupoBaTh Ha IPOTHO3UPYEMOe
CHI)KEHHE MPOJAXX HY)KHO IIyT€M CHW)KEHHS 3aTpaT - TOJIBKO TaK MOXHO BBIMTH Ha IJIAHOBYIO
npuObLIb. [I0X0Ke, MBI B OIPEJEIIEHHOM CTENEHU MOTEPSIN TOTOBHOCTh PeLIaTh IPOOJIEMBI, J10
3TOT0 MPUCYIIYIO HAIIUM PYKOBOJUTEIISM.

HecmoTpst HM Ha 4TO, MBI TBEPO HaJleeMCsl 3aCTaBUTh KOHLEMIIHIO ONIEPAaTUBHBIX IJIAHOB
paboTaTh, TaKk Kak CUMTaeM, YTO OHA B HaWOOJbLIEH CTENEHM CHOCOOCTBYET CO3JAHUIO B
KOMITaHUU aTMOc(epsl THOKOCTH | MPEIIPUAMINBOCTH".

Ta6muma 1-A. Utorosas cratuctuka 3a 1980-1984 (mutn. moimn).

1984 1983 1982 1981 1980
1. O0Bem

$27,947 $26,797 $26,500 $27.240 $24,959
pealii3aiuy TOBapoOB U
ycayr
2. [TpubsLTH OT 2,845 2,549 2,405 2,447 2,243
OCHOBHOH JeITEILHOCTU
3. Jons mpulObLIN OT 10,2% 9.5% 9,1% 9,0% 9.0%
OCHOBHOH HeITEILHOCTH
4. TIpuoObuts 1o ymwiater | $3,501 $3,063 $2.753 $2,660 $2,493
HAJIOTOB M 3aTpaT Ha
00OHOBIIEHUE
TTPOU3BOJICTBA
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5. UnuCTBII TOXO0MI 2,280 2,024 1,817 1.652 1,514
6. Ywucreni poxoxm B | 8,2% 7,6% 6,9% 6,1% 6,1%
o0BEMe peasn3anuu
7. Yucrteni noxon Ha | 19,1% 18.9% 18,8% 19,1% 19,5%
AKIIMOHEPHBIN
(cOOCTBEHHBIN) KarmuTall
8. Yucrei npoxox Ha | $5,03 $4,45 $4.00 $3,36 $3,33
OJIHY aKIIHO
9. luBHIeHT HA OJTHY 2,05 1,875 1,675 1,575 1,475
AKI[HIO
10. AKTUBBI 24,730 23,288 21,615 20,942 18,511
11. IIpupoct $2,488 $1,721 -$1.608 $2,025 $1,948
COOCTBEHHOCTH, 3/TaHHI
U COOPYKEHHUU
12. Cpennee uncio

3aHATBIX
BCEro 330,000 340,000 367,000 404,000 402,000
B CIIA

245,000 261,000 289,000 | 285,000
241,000

13. BanoBoit $3,661 $3,305 $3,073 $2,938 $2.626
HallMOHAJIbHBIN POAYKT
(B TeKyIIUX IIEHAX,
MJTPJI.JTOJIIL.)
14. Bupxessie | $59 —48 $58 -45 $50-27 $35-25 $31-22

MOKa3aTeNy: [eHa aKIHN
"IlxeHepan  OneKTpUK"
(momt.)

Tabn.1-B. learensHoCcTh "J[KeHepan DeKTpuk" B 0OTpacieBOM U TEPPUTOPUATHHOM pa3pes3ax

125




O06bem peanuzaim

1984 19 19 1 19
83 82 981 80
[ToTpebuTenbCcKue $3,8 $3 $3 $ $3
raDancy ER 741 042 4209 ooR
3,650 3, 2. 3, 3,
[TpombInieHHbIE 4,27 4, 4, 5, 4,
6,010 5, 6, 6, 5,
ABUAIMOHH. IBUTaTEIN 3,83 3, 3, 2, 2,
Matepuaiibt 2,24 2, 1, 2, 1,
IIpou3BOACTBEHHBIE
yCIIyTH 4,80 3, 3, 3, 2,
®DuHAHCOBBIE YCIYTH 448 39 28 2 19
[TpuponHble .pecypchl 609 1, 1, 1, 1,
(792) (5 (6 ( (6
Htoro $28,936 $27,683 $27,192 $27,854 $25,523

Bue teppurtopun CIIIA  $7,703 $9,148 $9,412 $10,190 $9,597

unjekc "Jloy-

Jlxonc" 1267-1057 1287-1027 1070-777 1024-824
1000-759

unjaekc "Crangapt & Ilyp" 170-147 173-138 143-102 135-113
140-96

WcTtounuk: romnoBoit otuet «/[xenepan Dnektpuk» 3a 1984 r. ; naHHsle MuHucTepcTBa

toprosiu CIIIA.

YucTeI 10X0T AKTHUBBI
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1984 1983 1982 1981 1980 1984 1983 1982
$228  $163 $146 $225 $241 $2,382 $2,297 $1,997
223 156 79 82 104 1,370 1,030 1,101
73 84 148 212 218 2,670 2,569 2,478
486 439- 384 42 223 3,689 3,242 3,574
251 196 161 149 141 3,317 25232,174
262 182148 189 170 2,362 2,030 1.682
232 210218 144 99 2,778 2,052 1,698
336 285203 145 126 2312 1,929 1,634
117 301218 284 224 946 2,558 2,565
72 8 12 (200 (32 2,904 3,058 2,712

$2.280 $2,024 $1,717

$1,652 $1,514

$24,730 $23,288 $21,615

$419 $668 $680 $574 $639

AMopTHu3anus
1964 1983 1982 1984 1983 1982
$ 283 $ 235 $ 180 $ 143 $120 $124
111 80 78 75 68 73
264 228 251 151 158 139
356 218 140 136 129 93
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425 231 243 149 147 120
340 216 198 166 124 106
347 162 237 67 122 114
119 99 53 34 43 30
$2.488 $1,721 $1.608 $1.100 $1,084 $984
Tabmn.1-C. ®unancoBoe cocTosiHue (KITH.A0II.)
Ha 31 nexaGps 1984 1983
1 AKTHUBBI
2 JlenexHasi HAIMYHOCTD $ 1,859 $1,828
3 Llennbie Oymaru B IMKBUAHON opme 514 677
4. Jleburopckast 3a10J5KEHHOCTD . 5,509 5,249
5. He3aBepiieHHOE TTPOU3BOACTBO 3,670 3,158
6. Bcero o00poTHBIN. KanmuTas 11,552 10,912
(TeKylIre aKTHBBI)
7. 3nanusi, COOpYKeHHUs, 000pyI0BaHUE 7,690 7,697
8. MuBecTuimn 3,717 2,945
9. [Ipoune akTUBBI 1,771 1,734
10. UTOrO aKTHUBBI $24,730 $23,288
11. CoOcTBeHHDIH' ¥ 3aeMHBIH KallATajl
12. KpaTkocpouHbie 3aiiMbI $1,047 $1,016
13. Kpenuropckas 330 5KEHHOCTh 1,931 1,993
14, HaxkormenHas 3a10J5KEHHOCTh
3a CUeT UHKACCO U KOPPEKTUPOBKH .- 2,403 2,551
15. Haunciennsle TUBUIEHIBI 250 228
16. Hauwncnennsie Hamoru 673 685
17. Hpyras 3a1015K€HHOCTh 2,303 2,215
18.  Bcero kpaTkocpouHbIe 0053aTEILCTBA 8,607 8,688
19.  JoarocpouHsle 3aiiMbl 753 915
20. [Tpoure oOs13aTeNIbCTBA 2,668 2,247
21. Htoro 3aeMHBII KanmuTan 12,028 11,850
22.  Jlons B COOCTBEHHOCTH JPYTHUX
kommaauu (MeHee 50%) 129 168
23. OOBIUHBIE AKIIUN 579 579
24. ITpouwnii kanuTan 640 657
25.  HepacrpeaeneHHas IpuObLIH 11,667 10,317
26. Te3aBpupOBaHHBIC AKIIUU (313) (283)
27. HToro coOCTBEHHBIN KaltnuTal 12,573 11,270
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28. Ntoro coOCTBEHHBIN U 3a€MHBINA KaIIUTAI 24,730 23,288
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Keiic 6

«Komariy»
3ananus K Keiicy:

1. OnummmTe XpOHOJIOTHIO OCHOBHBIX ATANOB Pa3BUTHS GUPMBI «KoMaTIry».

2. Kparko onmmmre crpareruro «KoMatiry» Ha pa3HbIX 3Tanax CylnieCTBOBaHHS ITON
(bup™msI.

3.Ilepeuncnure ocHOBHBIE OMIMOKH pykoBojcTBa komnanuu «Karepnumepan(«Kary).

4. B uem rnaBuble npeumyniecta «Komatiy» Han «Kar» (OCHOBHBIE KO3BIPH
«Komariy»).

5. Onummwmte BHENTHHUE (PAKTOPHI, OT KOTOPBIX OKa3aIach 3aBUCHMOM JCITEILHOCTD
«Komarny», n "Kat".

6. O kakux npoektax «Komariy» B kelice uaet peus? [lepeuniciure u oxapakrepusynre
9TH TPOEKTHI

7. Yto nana «KomMatiy» BepTHKalbHasi MHTETrpanus’?
8. Kakumu Meronamu 60oposachk «KomaTiy» B I€HOBOM KOHKYPEHIIMH?
9. Kak otpasuics Ha «Komariy» poct Kypca ueHsi?
10. IlpaBomepHo 511 66110 00BUHATH «Komatily» B JemMnuHre?
11. OnuumnTe HAYYHO-TEXHUYECKYIO MONIUTUKY «Komatiry».
12. 13 gero cocTourt:
a) TeHepajibHasl CTpaTerus;
0) cTpaTerust pa3BUTHS;
B) cTpaTerus ynpasieHus - "Komariy"
13. Onumnre noauTuky «Komariry» B 006J1aCTH 3a11acoB.

14. OxapaKTepI/ByﬁTe Ha IpuMepe ((KOMaTI_Iy» CUCTEMY TOTAJIBHOT'O KOHTPOJISI KauCeCTBA
(total quality control).
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Harvard Business School
KOMATILLY: [104 PYKOBOACTBOM PMOKHN KABAU

B konie auBapst 1985 r. Puoku Kaau, npeacenarens "Komariy Jlumuren", BTopoi mno
BEJIMYMHE B MUPE KOMITAHHUH, IPOU3BOIAIIEH 3emiiepoitHoe ooopynoBanue (3PO), BHUMATEIIBHO
yutan kBapranbHblil otyer "Karenwmiap Tpakrop Ko" ("Kat"), cBoero riaBHOro KOHKypeHTa.
Bynyuu 3HaTOKOM JaHHOW OTPACIX 1 IPOOIEM CBOETO KOHKYPEHTA, OH HE ObLT YAUBIICH TEM, UYTO
"Kat" mpomomkaeT HeCTH YOBITKM, HO HE OXHIAJl, YTO OHHM OyIyT TaK BENIHUKH. YOBITOK B
YETBEPTOM KBapTaje B 251 MUIJIMOH AOJIJIAPOB JOBEJ CYMMY MOTEpPh KOMIAHUU 3a rof 10 428
MUJUTMOHOB JIOJIJIAPOB. DTO ObLT TpeTuit moapsa yosrrounsiii s "Kar" roa. Xots 3To o3Havasio,
yro "Komarumy" TroToBa [JOTHAaTh CBOEro KOHKYPEHTA, Ha TMPOTSHKEHUUM MHOTUX JIET
rOCIIO/ICTBOBABLIETO B JIaHHOM oTpaciiu, KaBau 3Han cBOEro conepHHKa JOCTaTOYHO XOPOLIO,
9T00Bl MOHATH, 4TO "Kar" Oyzer oxecTouyeHHO OOPOThCS 3a BO3BpAIICHHE CBOETO
JOMHUHHUPYIOIIETO MOJI0KEHUS.

N3menenune cooTHoIIEHN cul 3acTaBiisiiio KaBau elie pa3 3a1ymMaThbCsi HaJl OJI0KEHUEM
"Komatny" Bo3Hukia HEOOXOOUMOCTh B IEpecMOTpe Bceil cTpareruu. "B KOHIE KOHLOB, -
pasmbinusn KaBau, - u3 Heynau "Kat" Hy»XHO M3BJIeUb Ba)KHBII YPOK: YCIIEX CErOJIHS COBCEM

HeoOs3aTeNnbHO BIIeYeT 3a co00il ycnex 3aBTpa'.

Hannwiil nepesoo, asmopckoe npaso ¢ 1991. President and Fellows of Harvard College.
Opueunan xouxpemnou cumyayuu 'Komatsu: Ryochi Kwais Leadership”, case N 9-390-037.
aemopckoe npaso ¢ 1985 President and Fellow of Harvard collegt. noocomosnen npogh.
Kpucmopepomu Bapmaiemmom na ocnose konkpemuwvix cumyayuti "Caterpillar Tractor Co". N
385-276 u "Komatsu Ltd", N 385-277 onsn obcyscoenus 6 yuebuvix yensix, a me 6 Kavecmee
obpasya 3¢hghexmuenoli unu HeaPHeKMuBHOU YNPasieHuecKol 0essmelbHOCHU.

MupoBoii peiHOK 3emiiepoitHoro o6opyaoBanus (3PO)
Cnpoc Ha 3PO 3aBucuT, rmaBHbIM 00pa3oM, OT CIpoca Ha HETO0 B CTPOMUTEILCTBE U

ropHoJ1o0bIBarolIeil npombinuieHHOCTH. CyMMa MpoJax 3eMJIEpOMHON TEXHUKH B Hadaie 80-X
roJioB kojebanace Mex 1y 14 u 15 mupa.nomn. 3HauuTenbHYI0 A0 (B CTPOUTENBCTBE - /10 TPETH)
COCTABJISLIM MPOJIAXKU 3aIlaCHBIX YacTeH M HaBECHBIX MpucnocoOnenuil. PeHtabenbHOCTH UX ObLIa,
INPUMEPHO, BJBOE BBIIIE, YEM y MAIIUH- PBIHOK CTPOUTENBHOrO OOOPYAOBAHMS M MAIlMH,
HCIIOJIb3YEMBIX B JOPOKHOM U THAPOMEIINOPATUBHOM CTPOUTENBCTBE, cocTaBisul 60% OT Bcero
peiaka 3PO. Mcropudecku cipoc Ha 3TH BHJIbI TEXHUKH ObUI BBIIIE B MIPOMBIIIIEHHO Pa3BUTHIX
CTpaHax, TaK KakK 3TO SIBJISUIOCHh IPSAMBIM CJIEICTBUEM 3aMEHbl PYYHOTO TpyJa MamnHamu. Jlaxe
IIpU peanu3aly MPOEKTOB B Pa3BUBAIOIIUXCS CTpaHaX MOAPSAAYMK, npuodperapmuii 3PO, kak

MMpaBuUJI0, HAXOAHWJICA B PA3BUTBIX CTpaHax - Ha CTPOUTCIBHOM PBIHKEC JOMHWHHPOBAJIA
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amepukanckue ¢upmel. [Ipuuem obGe oTpacnu mpeTeprieny CylnieCTBeHHbIe n3MeHeHus 3a 70-¢
rojpl. YTo Kacaercs CTPOUTEIBHON MPOMBIIUIEHHOCTH, TO CTAHOBHUTCS BCE OUEBHUIHEE, YTO B
HauOosee Pa3BUTHIX CTPAHAX TAKHE BaXKHbIE PA30BbIE CTPOMUTENIbHBIE KAIIUTAJIOBIIOKEHUS, KaK
CTPOUTENBCTBO IIOCCEHHBIX JIOPOr, HPOrpamMMbl MO MPEAYHPEKICHUIO 3arpsi3HEHU BObI,
PAcCUMCTKA 3€MJIM M MAacCOBOE€ >KUJIUIIHOE CTPOUTEIHCTBO B OCHOBHOM OBLIM 3aBEpPILECHBI.
Bo3MoxHO, B IOCIIEIHIOI YETBEPTh BEKA PAa3BUBAIOIIMECS CTPaHbl JOBEPIIAT  OCYIIECTBICHUE
OOJIBIIMHCTBA OCTABIIMXCS KPYIHBIX HHPPACTPYKTYPHBIX IPOEKTOB.

B pasBuBaromuxcs crpaHax (UHAHCHUpPOBaHHE TOCYIAapCTBOM MPOrpaMMBbl Pa3BUTHUS
PErMOHOB UTPAJIO 3HAYUTENBHYIO POJIb B MacIITabax 3aKyMoK CTPOUTENbHOro obopynoBanus. K
TOMY K€ 'OCYJJapCTBEHHBII CEKTOP YacTO caM BBICTyNaJl cepbe3HbIM NokynareneM 3PO. 3akynku
OCYILIECTBIISUIMCH, KaK IIPaBUIIO0, 10 BBICOKUM LIEHAM, BKJIFOUABIIIUM HE TOJIBKO CTOUMOCTb MAIllMH,
HO U 3allaCHBIX JeTajeil Ha Mepuoj IByX U OoJee JeT.

I'opHooOBIBaroIIast MPOMBIIIIIEHHOCTH cocTaBisia 30% poiaka 3PO. DxoHoMHUUYecKas U
NOJIMTUYECKAs] HECTAOMIIBHOCTh BO MHOTMX TPAJULMOHHO CHIPHEBBIX CTPAHAX BBIHYAMJIA MHOTHE
FOpHOJIO0BIBAIOLINE KOMIIAHUM HayaTh OCBOCHHE MECTOPOKICHHUI B TaKUX Pa3BUTHIX CTpaHax,
kak Kanana u ABcrpanus.

Ha mupoBom peinke 3PO TpaaunMoHHO JOMHHHMpOBala HeOoJblIas rpymnmna ¢Gupm, B
OCHOBHOM ceBepoaMepuKkaHCKuX. [Tpombinienubiv rurantom 0bi1 "Kat" co mrtadb-kBapTupoil B
[Teopun, mrat Wmnuuoiic. Ha mporsxenun 1960-x um 1970-x 1oist KOMIAaHUU Ha PHIHKE
cocrapmsiia 6onee 50% (Tabnuna 1 mokaspIBaeT 10JIT0 KOMIIAaHUU Ha pbiHKe ¢ 1971 mo 1984 rr.).
Komnanust co3gana cebe HENMpEB3OWICHHYIO pPEMyTalMI0 3a CYET KauyecTBa CTPOMTEIBHOTO
oOopynoBanusi u ero cepsuca. Cerp morpedburteneii B CeBepHOl AMmepuke U 3a pyOexoM,
ocobenHo B EBpone u JlatuHckoil AMeprke Oblla BaXKHBIM HMCTOYHHMKOM MOIIU KOMITAHHUU.
TiaTenbHO CIUIAaHUPOBaHHAsL CTPATETUsl KOMIIAHUM MpHIaBaia 0co00e 3HaUe€HHE CTPOUTEILCTBY
COBPEMEHHBIX, AapOYHBIX MAallMH Ha OCHOBE KOMIIOHEHTOB, M3IOTOBJICHHBIX  Ha
CHeMalIn3upOBaHHBIX 3aBojJiax (rJaBHbIM 00pa3oM B CoeaunHenHbix llltaTtax), .nmpopaxe ux mo
[IEHaM BBbIIIE CPEHUX a 00ECHEeUYEeHUI0 OBICTPOTO M BBICOKOKAUECTBEHHOTO TEXOOCTYKUBaHUS.
Haussicuit moasem "Kat" mpumencs va 1981 r., korga o0beM mpojax U NpuObLTb JOCTUTIN

'peKOpI[HOFO YpOBH:, COOTBCTCTBCHHO, B 9,2 MUJUIMApJa J0JUIapOB U 580 MUIITHOHOB AOJIJIapOB.

IIpombinLieHHoe pa3BuTHe mocJiae 1981 r.

ITo mepe yBenuuenue cnana B llltarax B Hagane 1980-x, 00beM 3aKa3oB, KpyMmHEHIINX
aMEPUKAHCKUX CTPOUTENBHBIX KOMIIAHUN ynasl Ha TpeTh co 170 MummapaoB gomuiapos B 1981 r.

no 115 mummmmapnoB posmapoB B 1983 r. MHorme eBpoOneickMe W JIATHHOAMEPUKAHCKHE
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KOMITAHUHU TaKXe MEepexHUBAIU MEPUOJ MaJeHHs CIpoca, a 00beM KOHTPAKTOB aMEPUKAHCKHX
CTPOUTENBHBIX KOMITaHUH 3a pyoexxom ynai ¢ 1981 r. mo 1983 r. Ha 45%.

B 10 e BpeMsi MHOTHE pa3BHBAIOIIMECS CTpaHbl, 0COOCHHO B JlaTMHCKOM AMepHKe U
Apuke, CTONKHYJIHUCh C HEONPEIEIEHHOCThI0 SKOHOMUYECKHX TMEPCIEKTUB IIPU OTHOCUTEIBLHO
HU3KHUX I€HaX Ha CBOM TPAJUIMOHHBIE TOBApBl, a TAKXKE TPYIHOCTSAMM, CBSI3aHHBIMH C
00CITy’)KUBaHHEM TOCYIapCTBEHHOTO JI0JIra M HOBBIX 3aiiMOB. [TonoxeHne ycyryosiocs crnagoMm
Ha IJIaBHBIX AKCIOPTHBIX pbIBKaX, Takux Kak Coenunennele lllTaTel a 3anagnas EBpomna. bonee
TOro, KosiebaHue 1ieH Ha HedTh o3Hadano, uto Cpennuil Bocrok mepecraer ObITh 0OBEKTOM
KPYIHBIX CTPOUTEIBHBIX COIJIAIIEHWH, KakuM oH Obul B 1970-x. EnuHCTBEHHBIE CIIOCOOHBIC
OBICTPO BOCCTaHABIMBATHCSA IKOHOMHUYECKHE CTPYKTYpHI Obutn Ha JlansHeM Bocrtoke.

3a 3TOT Mepuoj KOHKYpeHIHs B mpombliiuieHHocTH 3PO obocTpuiack. 3HaUUTEIbHBIC
MOILIHOCTH, CO3/IaHHbIE 3a Oojee Oyarononay4Hslii koner 1970-x, 3HauuTENbHO
IPEBOCXOIMIN cripoc. 3amnagHoeBporneiickas pupma MBbX chopmuposanacek u3
PUOOPETEHHBIX €10 O0JIee MEJIKMX KOMITAHUN 1 HEOObIYaliHO pa3pociiach 3a HECKOJIBKO JIET.
Tem He menee, k 1983 r. 3TOT IIaBHBIN €BPOINEHCKUIT KOHKYPEHT BIUIOTHYIO MTOAOIIEN K
06aHKpOTCTBY, MHTEpHA1ICHIT XapBecTep (MX), BeTepan oTpaciu, Obul BEIHYXIeH B 1983 .
nponatk cBoe npeanpusarue 3PO [peccepy. Haunnas ¢ 1983 r., moutu Bce KoMnaHuu
Tepresna yObITKH, IpHueM 0COOEHHO nocTpaiaia skcnoprepsl CoequHennbix Lraros, T.K.
'nosutap ¢ 1981 no 1984 r. nossicusics B iene Ha 40%.

[IpousBogutensHoCcTh "Kat", ogHako, oOparmiana Ha ce0s BHUMaHUE. XOTS KOMITaHUS
Obula M3BECTHA BBIIUIATOM IEAPBIX IIOYACOBBIX PpACIIEHOK CBOMM: paOO4YUM, TPYIOBBIE
B3auMooTHoIieHus B "Kar" yxynmmnuce. Bo Bpems meperoBopoB o 3apabOTHOM T1aTe B OKTSIOpe
1982 r. KOMIaHus, CChLIAACH HA Pa3HUILY B 3apaboTHOI miate Gonee yeM Ha 45% " cpaBHeHHUIO
C SIMOHCKUM KOHKYPEHTOM, IbITaIach caepkath ee pocT. Kaznaueit "Kar" rosopui: "Mbl MoxkeM
KOHKYPHpOBaTh IIpH pa3HuILle B oruiate Tpyaa B 10-15%, Ho He B 45%".

OO6benuHeHHBIN Mpodcoro3 padouux aBToMooOunectpoenus (OIIPA), omnako, Buaen
BEUIM B COBEpLIEHHO JpyroM cBere. Ccbulasgch Ha YpE3BbIUAHHO BBICOKHE PE3YIbTaThl
nesrenbHocT "Kat" B mpexxnue roabl, OITPA TpeGoBan cBoeit 1oau B ee coocTBeHHOCTH. Tem
HE MeHee, y4uHuThIBas 3a00Ty KoMnaHuu o Oynymux nepcnektuBax, OIIPA chenan To, yTO B
Jpyroe BpeMsi MOIJIO Obl CUMTAThCS OUYEHb CKPOMHBIM TMPEUIOKEHHEM: MPOMJIUTH CTapblid
KOJUIEKTUBHBIN JOrOBOP Ha TPU rojia, MPEAyCMOTPEB B HEM €XKET0/IHOE YBEITUYEHHE 3apab0THON
wiatel Ha 3%. Kommanusa oTBepriia mpeuiokeHue mpogcor3a M TBEPAO CTOsIa HA CBOEM,
6a3oBas 3apmiaTa 3a TpH rojga He Bo3pacteT. B nampHeiimem "Kat" Hameuana coxparieHue
JUINTEIBHOCTH pabodeil Hexenu W Oosblieil THOKOCTM B yIpaBieHMM paboued CHUIIOH,

HaMEUYEeHHON MeXy pa3iuuHbIMU chepamu 0e3 yuera TpyA0BOTO CTaxka pabouunx.
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OxectouenHas 204-x qHeBHas 3a0acTOBKa (0JJHA U3 KPYIMHEHIIINX B UCTOPUU 3a0aCTOBOK
B KPYITHBIX aMEpUKAaHCKUX KOMITaHUsX ) Obliia, HAaKOHEI, ciiomiieHa B Mae 1983 r. CTonkHyBIINCH
C HEXBATKOM TOBApOB U MEPCIEKTHUBON MOTEPH phIHKa, "KaT" ycTynuia noutu BceM TpeOOoBaHUAM
COI03a, KpoMe exXerogHod 3% KoMIeHcaluu pocTa ctoumocTu ku3Hu. Ilo cioBam ogHOro
MPOMBIIIUIEHHOTO AKCHEpTa "3TO corjiameHue HaMHOrO YJIYYIIMT oTHoueHus mexay "Kar" u
OITPA".

[epexuB 3a6acTOBKY, KOMIaHHUs He 0€3 ONTHMHU3Ma OXujana, uro B 1984 r. ona Gyner
croco0Ha MOJY4YUTh MPUObUIb. JIeHCTBUTENBHO, MOIIHBIM NOJBEM AMEPUKAHCKOM IKOHOMMKH
noaHsn o0vem npoaax "Kat" Ha BHyTpenHeM pbiHke Ha 30% 1o cpaBHenuto ¢ 1983 r. CObIT Ha
BHEIIHUX pPBIHKaX Takke Bo3poc B 1954 r. Ha I1%. YcroitunBas nmpuObLIs ObUIa MONTyYeHa B
Kanane, ABcrpanuu, SIlnonun u EBporie, 4To0 KOMIIEHCUPOBAJIO MOBCEMECTHOE CHM)KEHUE IIEH B
pa3BUBaroIIMecs cTpaHax. XoTs pu3nueckuil oobeM npojaxx Bo3poc Ha 26% 1O CpaBHEHUIO C
19S3 r., romoBoii 10X0/1 OT cObITAa MOMHSIICS Jiuib Ha 21% Onmaromapst "MHTEHCUBHOM 1IEHOBOM
koHkypenuuu". Menemxkepsl "Kar" cumrtanu, 4Tto cuUTyalMs BO3HUKIA H3-32 W30BITOYHBIX
MOILIHOCTEH B MPOMBIIIJIEHHOCTH, 3aBbIILIEHHOI0 Kypca aMEpUKaHCKOI0 J0oJuiapa.

Pearupyst na pactrymue yObiTku, "Kat" B 1982 r. BBema mporpaMMmy MmO CHUKEHHUIO
u3zepxeKk npousBojacTBa. CoBET IUPEKTOPOB 3asiBUII, 4TO €€ mneHsl B 19S4 r. ¢ momnpaBkoil Ha
uHpsanmio 6sut Ha 14% Hiwke, yeM B 1981 1. bonee Toro, komnanus o0beAMHMIIA YIIPABICHUE
ISTHIO AMEPUKAHCKHMH 3aBOJIaMH M IIPUOCTAHOBUIIA COOPYKEHHE OOIICHAIMOHATIBHON CHUCTEMBI
TOBApHBIX CKJIAJI0B, OJaronaps uyeMy Obula JOCTUTHYTA 3KOHOMHMS B 226 MUJJTMOHOB J10J171apoB. B
KoHIle 1984 r. qupeKius penuia 3aKpbITh elle MATh Nponu3BoAcTB. O0muil 3 ekt ot cnusHus B
JUKBUJAIIMU HE HaIIeN TMOJHOTO OTPpaKeHMsI Ha (UHAHCOBBIX pesynbTaTax 19S4 1. Omgnako
PYKOBOJCTBO KOMIIAHHUSI OTBETHJIO, YTO NMPEANPUHATHIE IIaryd "CMOryT OMOYb KOMITAHUU CTaTh
JOCTaTO4YHO MpuOBIbHONH B 1985 1", moapazymeBas, uTO paclIMpeHHE Npoaax Oyaer
OCYILECTBIISATHCSL 32 CYET BBITECHEHUS KOHKYPEHTOB (HeoOXoJIuMmble (PMHAHCOBBIE JaHHBIE 3a
1979-1984 rr. npuBeeHbI B TaOIHIIE 2).

Komarny Jlumuren

B 1984 r. ob6veM mpomax pacmnonoxeHHod B Ocake simoHckol kommanuu "Komartiry
Jlumuren" co mrab-kBapTupoit B Tokuo, mpeBbicusl 3 MuuMapaa jaoiuiapos. M3 mux 81%
IpUILIEICS Ha JOJI0 3€MJIEPOMHON TEXHUKH, OCTAJbHbIE MPUIUIMCh Ha CYET JU3EIbHBIX
JBUTATENel, MpPeccoB, CTAHKOB, MPOMBIIUIEHHBIX pOOOTOB, COJHEYHBIX Oarapeil u
CTaJIeIUTEHOT0 000pyI0BaHUs. A BCEro ABYMs AecATHIIeTHsIMH panblie "KomaTiy" Obu1a nuib
OJTHUM M3 MHOTHX HEOOJIBIIMX MECTHBIX MNPEANPHUITUN MO HU3rOTOBICHHIO 00OpYyIOBaHUA,
CyllecTBYyrOIMX B TeHH "Kat".

IIpoucxoxnenue
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"Komarmy" Obuta ocHoBana B 1921 1. Kak KOMITaHHS, CHIEIUATM3UPYIONIASICS Ha
U3TOTOBJICHUM OOOPYIOBaHMS sl TOPHOJIOOBIBAIONIEH MPOMBINUIEHHOCTH. Mness ocHOBaHMsA
KOMIIaHUM OJIpa3yMeBajia He00X0IMMOCTb 3KCIOPTa ¢ caMoro Hayajia. OcHoBaTeNb KOMIIaHUH,
M-p Takeyuu. moguepkuBaI B CBOEM JIOKJIAJE O MeJsIX Komnanuu emie B 1921 r. Heo0X01uMOCTh
MMETh JIBa BaXHBIX HaIlpaBJICHUS - '"DKCHOPTHOW OpHEHTAluH' H '"MOTpeOUTEThCKON
opuentrauuu". B 1931 r. "Komaruy" ycrnemHo BbITycTUIa ABYXTOHHBIN CEIbCKOX035HCTBEHHBIN
TPaKTOp I'yCEHUYHOI0 TUIa. NepBbli B SAnonuun. Bo Bpems Bropoit MupoBoii BoiiHbl "Komatiry"
CTaJla Ba)KHBIM IIOCTABIIUKOM TaHKOB, rayOHI] U TOMY IIOJIOOHOTO.

B mnocneBoeHHble roAbl  KOMIIAHMS — NEPEOPUEHTUPOBAIACH  HA IPOMBIIUIEHHOE
3emiiepoiinoe obopymoBanue. B 1950-x, koraa mocieBoeHHOE BOCCTAaHOBIICHUE SITOHUH OO
MOJIHBIM XOJIOM, OynbIo3ephl, BbImyckaeMble "Komatiyy", cTamm moyib30BaThes OOJBIITUM
cupocoMm. Konkypentsl "Komatiy" ObUTM CIHMIIKOM cla0bl, 4TOOBI BJIMATH HAa OOBEMBI HIIU
3aCTABJIATH YJIYYIIaTh KauecTBO MpOAYKUUU. [Ipe3nieHT koMnaHuW Mpu3Hal, 4TO '"KayecTBO
Halled MPOAYKUIUU C TOYKH 3pEHHUS MPOYHOCTU B 3TOT NEPUOJ BPEMEHHU JIUIIb HAIOJIOBHUHY
COOTBETCTBOBAJIO MEXAYHapoJaHbIM cTaHaaptam". He cymeB yOeauTh TOProBBIX MOCPEIHUKOB
npoaaBaTh TexHUKy "Komartiy", xommanusi co3jiaia COOCTBEHHYIO CETh TOPTOBBIX KOHTOP U
YIIOJTHOMOYMIIA MECTHBIE MEJIKHE MacTepckue ObITh cepBuc-areHtamu "Komarmy". YuurtbiBas
HU3KOE KauecTBO MAIllMH, HEYJUBUTEJIBHO, YTO IMOKYIATENIU BBICKA3bIBAJIM HEJAOBOJIBCTBO U
YpOBHEM cepBHca. Tak, HECMOTPsI Ha PacTyIIUil CIPOC U 3AIMUIICHHYIO TapH(POM TOPTOBIIO, K
1963 r. "Komarmy" ocraBasiach 3aypsaHbM 168 MUJUIMOHHOAOJIAPOBBIM IMPEAIPUATHEM,
IIPOU3BOJUBUIMM  OIPaHWYECHHYI0 HOMEHKJIATYpy MAIlMH M HE PAcCIONaraBUIyl0 IEPeJOBOMN
TEXHOJIOTHEM.

B sTom xe 1963 r. AMOHCKOE MUHUCTEPCTBO BHEIIHEH TOPTOBIM U MPOMBIIUIEHHOCTH
(MBTII) pemmno OTKpBITh MOAOTPACHb A HMHOCTPAHHBIX KamuTtanoBinoxeHuil. MBTII
IIOYyBCTBOBAJIO HEOOXOAMMOCTh  MOJJIEPKATh  HAPOXKIAIOIIYIOCS — aBTOMOOMJIBHYIO — a
AIIEKTPOHHYIO MPOMBIIUIEHHOCTh SnmoHun. B mopsnke kommeHcauuu ¢ MOAOTPAciIu
3eMJIEPOMHOTO 000PYI0BaHUS ObLiu CHATHI Oaphepsl npoTekiuu. JomkHoctabie nuna u3 MBTII
IIPUHSUIN PELICHNUE, YTO Y SITIOHUYU HET CEPbE3HBIX CPABHUTEIBHBIX IPEUMYLIECTB B 3TOM OTpaCIIu.
"Kar" pemmia BOCIIONb30BaThCS 3TOM BO3MOXKHOCTEIO, U "KoMarny" HEOkuaaHHO

oOHapyXujia TPO3HOTO CONEpPHUKAa B cOOCTBEHHOM ThUTy. "KomaTmy" cONMpOTHBISIOCH
OpraHu3anuy coBMecTHoro npeanpuatus "Mutnyoucu-Kar", Ho MBTII He noxoponuso, a auiib
OTJIOXKHIIO TIPOEKT Ha 1Ba roja. Mamunapu Kasau, npesuent "Komariyy", pemiui HacTanBaTh Ha
BBITOJIHEHUH TPeOOBAaHHMI STIOHCKOTO MPAaBUTENIHLCTBA O TOM, YTOOBI 3apyOeKHbIE KOMITAHUU
OKa3bIBaJla COJCICTBHE AMOHCKUE prupMaM B 0OOMEH Ha JAOCTYI K SIIOHCKOMY PBIHKY cObITa. OH

cobupacs cienaTb CBOX0 KOMIAHUIO KOHKYPEHTOCIIOCOOHOH Ha MUPOBOM PBIHKE.
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60-e roabl

B cBoeii camooTBepkeHHOW OophOe 3a BbDKMBaHWEe KaBan mMmOCTaBWII JBE IIENH:
npruobpereHne HeoOX0AMMON MPOTPECCUBHON TEXHOJIOTHUH U3-3a PyOexka U MOBBIIICHNE KauecTBa
npoaykiuu komnanuu. OnuH U3 ObIBIINX pykKoBoauTener "Komarmy" BcrioMmuHai:

[Ipe3uaeHT moctaBuil mepea HaMH YEeTKYyr0 3aaady. He Obu1o cOMHEHHS, 4TO OBICTPBIN
NOJbEM KadyecTBa MPOAYKLUUU ObLT TeM NPUOPUTETHBIM HAIPABICHHEM, KOTOPOE CIIEAOBAIO
pa3BUBaTh. ITOT OBUI €AMHCTBEHHBIN criocob ams "Komariy" BBKUTH B KPH3UCHOM CUTYaIHH.

Komnanusi 3akiroumna JBa JIMIIEH3MOHHBIX COTJIAIIEHUS C JBYMsS BEAYIIMMH
aMEpUKAHCKMMH KOMITAHUSIMU B mogoTpaciu - "Murepusmensn Xapeectep" u «bHcupyc-Opus''.
[TepBoIii OBLT XOPOIIO U3BECTCH CBOCH KOJIECHOW TEXHHUKOW, a BTOPOW OBLIT MUPOBEIM JIMJIEPOM 3
BBIIyCKE 53KcKaBaTopoB. "Komarmy" 3akimroumna Takke JIMLIEH3MOHHOE COTJIAlllEHHE O
TEXHUYECKOM cOoTpyaHudecTBe ¢ "KammuHc DHIKHUH", BEIyIIMM IMPOU3BOAUTENIEM JU3EIbHBIX
neurateneil B CoenunenHbix Illrarax. "Komarumy" poporo 3amnatuia 3a 3TOT AOCTYH K
TexHojoruu. Ilnara Beipasmiack He TONBKO B JIEHBIAX, HO TAKXKE U B TOM, YTO OHA COIJIacHJach
Ha OTpaHUYEHUE dKCIOpTa cBoed mpoaykuuu. [loHnMas, 4To 3aBUCUMOCTb OT ATHUX JIMIEH3UI
JeaeT €€ JIETKO YSA3BUMOM, KOMMaHus co3faia B 1966 T. CBOIO TeEpBYyl0 Hay4dHO-
HCCJIEIOBATEIbCKYIO naboparoputio, 3anpaBJCHHYIO Ha COBEpIICHCTBOBAHUE
JIEKTPOTEXHUYECKOTO 000PYAOBaHUS.

"KomaTiy" Hayasa Taxke nporpammy 1o HoJbeMy KauecTBa MPOM3BOJCTBA HA 3aBOJIAX.
B »T0li mporpamme, oAHOM U3 MEPBBIX OTpa3uBIEH KOHIENUIO ToTaabHoro Kontposns Kauecta
(TKK), OpL1a peanu3oBaHa MIMPOKO U3BECTHAS AMOHCKAsk CUCTEMa KOHTPOJIsS KadecTBa B Ipoliecce
npousBojcTBa. llenpto TKK Obuio goctwkeHue kadecTBa B JIH000M cdepe TPOU3BOACTBA
"Komatny". IlpencraButens kommnanuu roBopui, uto "3oHTUK TKK packpeiBaercst Ham Seen
Hamel AesTenbHOCThI0. PAaKTUUECKH CUCTEMa TOTAJIBHOIO KOHTPOJIS KauyeCTBa BOILIOIIAET BCE
HEO0OXO0UMOe I Pa3BUTHS, IPOU3BOJACTBA U CEPBHUCA HAIIEH MPOIYKIUHU - a TAaKXKe AJS TOrO,
YTOOBI OCTABJIATH [TOKYIaTeIeH BO BCEM MUPE JOBOJIbHBIMU €€ BBICOKUM Kaue€CTBOM, IPOYHOCTHIO
U JIOJITOBEYHOCTHIO". Bech mepcoHar - oT riaBbl IUPEKITUH J0 JI000T0 pabodyero Ha KOHBeWepe -
BBIHY)KJIEH ObllT1 60poThes 3a kauecTBo. Jupeknus "Komariy" B 1967 1. nobunach moixydeHus
UCKIIIOYUTENBHO IpecTkHON IIpeMun JlemMnuHra 3a ka4ecTBO - BCEro 4epe3 TpHU roja Iocie
Hayaja peajau3aliy NporpaMMal.

Puoku KaBau cmennn cBoero otia Ha nocty [Ipencenarens Cosera {upexktopos. B atom
ke roay KommaHus Hadana IIpoekt A. DTOT mpoeKT ObLI paccuuTaH Ha TOIBEM KauecTBa
OyJIbJI03epOB MaJIO M CpeaHel MOLIHOCTH -OCHOBHOH mpoaykuuu "Komariy" Ha BHyTpeHHEM

pbIHKE. ['1aBa TMpeKIny BCIOMHUHAIL:
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"IIpe3naeHT npuKaszan ciayXalluM He oOpallaTh BHUMaHMs Ha pacxXojbl U BBITYCKATh
MPOAYKIIMIO Ha YPOBHE MUPOBBIX cTaHAAapTOB. OH CKa3ai, 4YTOObI Mbl HE OPHEHTHUPOBAIUCH Ha
SAnonckue [Ipomsbinenusie Ctangaptsl (AI1C)".

IlepBas mapTus Takod NMPOAYKUMH MOCTYNMHJIA Ha pbIHOK B 1966 r. IIpoekT mpuBen k
HOTPSICAIOLUM pe3yiabTaTaM. Hane)kHOocTh HOBOM MPOMYKIMM OKa3anach B JBa pas3a BbIIIE
CTapoil, 1 HECMOTPsA Ha TO 00CTOATENbCTBO, yTO "Komarmy" yBenuuuiia BABOE rapaHTHIHBIN
MIEPUOJ], YUCIIO MPETEH3UN CHU3UIOCH 10 67% OT MPEXKHEr0 YPOBHS.

B 3T0 Bpems koMmaHus Hayana ocyliecTBIeHUE ciaeayoiei ¢asnl [Ipoekta A, KOTOpOi
IIPEJIIECTBOBAIO CHUKEHUE LIEH. 3aTpaThl HAa KaXA0H CTaluu KOHCTPYUPOBAHMSA, 3aKyIKe
MIPOU3BOJICTBEHHOTO  00OPYZOBaHUS, MPOU3BOICTBE JIeTalleil U cOOpKe, M ObLIM MOIBEPTHYTHI
BCECTOPOHHEMY aHAIM3Y, MOCIIe YeT0 HalICHBI pe3epBhl CHIDKEHUs 3aTpaT. Mexay 1965 1970
IT. KOMIIAaHUS YBEJIMYMJIA CBOIO JIOJI0 Ha BHYTpeHHeM pbiHKe ¢ 50% 1o 65%, HecMoTps Ha
ycIenHyo padboty B AAnonuu coBmectHoro npeanpustus "Murnybucu-Karenummap".

Kak BUHO U3 BbICKa3bIBaHUS MPE3UI€HTa KOMIIAHUH, OHA U3BJIEKJIA BBIFOJY U B IPYTUX
obmactsax. Puoku KaBan ormeuan:

"JleATeNbHOCTD 10 YIYYIIECHUIO KaueCTBa MPOTYKIUH YPE3BBIYAHHO MOBBICUIIA KAU€CTBO
paboTbl KoMmaHuu. Bo Bpems ocyliecTBieHHs] HNPOEKTa B KOMIIAHUM OLIYIIEHHE ONACHOCTH
CIUTOTHJIO JUPEKLIUI0 M CIyXaluX. BO3MOXKHO, 3TO OBUIO CaMbIM ILIEHHBIM JIOCTHKCHHUEM
npoekTa'.

Hayvano 1970-x

K nagany 1970-x romoB mupekuus "Komarimy" mouyyBcTBOBajla HEOOXOAUMOCTh
3HAUUTENBHOIO YBEIMYEHUs cObITa 3a pybekoM. KommaHusg AoCTHIIa rocrnoAcTBYIOLIETO
nosioxxeHue B SAnoHku. PeiHOK ObLT ONMM30K ¢ HackimieHuto. B 310 Bpems CoBeT AMPEKTOPOB
o0paTu cepbe3HOE BHUMAHUE Ha MEPCIEKTUBbI y4acTHs B pa3paboTKe MPUPOAHBIX PECYPCOB BO
BCEM MHUpe, 1 ocoOeHHOo Ha bimkHem Boctoke, rae nocne 1974 r. Hayancs CTpOUTENbHBINA OyM.

Jlo 1960-x rofoB 3KCHOPT KOMIIAHWM OCYHIECTBIIAJIACh OT ciay4as K ciayyaro. [lepssiit
0OJIBIITION SKCTIOPTHBIH 3aKa3 mpuien u3 ApreHTHHBI B 1955 r. B Hauane 1960-x rooB kommnaHus
CTaja 0CBaMBATh PHIHOK cObITA B cTpaHax Bocrounoii EBponsr. Mammnapu Kaau 65110 HopydeHo
crioco0cTBOBaTh TOProBeIM oTHOIIEHUSAM Snonnn ¢ CCCP u Kuraem. Bmecte co cBouM chiHOM
Proku OH pyKOBOAMJI TOPrOBBIMU OIEpalMsiIMH B OOOMX CTpaHaX M YCTAHOBHJI NpEKpacHbIe
OTHOUIEHUSI CO MHOTMMH BIIUSATEIbHBIMU JIFOIbMHU.

B cepenune 1960-x rogos kKoMIaHus IEpPEHECIA CBOE BHUMaHKE Ha 3anaanyto Espony. 3a
KpYIMHOMAcCIITaOHBIMU onepanusMu B MTanuu nmocieaoBan SKCIopT B Apyrue ctpansl. B 1967 1.
Obl1 co3maH eBpomeiickuil Toprosbiii ¢uimnan "Komaruy HOpon", menbto koToporo ObLIO

obecrieueHrne KOOPIMHAIIMK JJOCTABKM 3aImyacTeld M 3aTOTOBOK, a Takke cepBUC. B ToM ke romy
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nepBbie MamuHbl "Komatmy" O0bumn sxcnioptupoBansl B Coenunennbie Iltatel. B 1970 r. 6bu1
ocHoBaH "Komartny Amepuka" 107 pa3BUTUS KOMMEPYECKOW JEATENbHOCTM HAa OIPOMHOM
CeBepO-aMEPUKAaHCKOM pbIHKE. B GonbimHcTBe 3THX phiHKOB "KoMaTiy" cocpenoraunBanach Ha
IpoJake OrpPaHUYCHHON HOMEHKIATYpbl MNPOAYKIHMH, OOBIYHO TYCEHUYHBIX TPAaKTOPOB U
TYCEHUYHBIX MOTPY34YUKOB, KOTOphIe ObLIM Hauboliee paclpOCTPaHEHHBIM O0OpYIOBaHHEM Ha
CTPOUTEINBHBIX IUIomaaKax. biaromapst Tomy, uro 1ens "Komarny" 0butu Ha 30-40% HIbke 11eH
"Kar" Ha aHamoruyHoe k€ 000pyJOBaHHME, KOMIIAaHUS BCKOpPE yTBEPAMIIACH HA OOJBIITMHCTBE
PBIHKOB.

B otnmume ot "Kat", ubs ceTh TO Pro BO-MOCPEAHUYECKOTO OOCTY>KUBaHUSI OXBaThIBaJIa
Bech 3eMHOM 1iap, "Komarmy" He pacronarana mogoOHON CUCTEeMON cObITa M 0OCTyKUBaHUSI.
Jaxe B SIMOHMM KOMITAaHUS TBITAJIACH MOMOJHUTHh NPUHAAJICKABIINE €l (PHIINANIBI U MaJICHbKHE
MacTepCKHe HE3aBUCUMOM TOProBO-NIOCPETHUYECKON CTPYKTYpoil. 3a pyOexoM HalaauTh
XOpoIIui cOBIT U TexHHUecKoe oOcmyxuBanue A "Komatiy" 6su10 emre cnoxnee. Kommnanuu,
oOnajgaBmiMe pecypcaMd ¥ BO3MOXKHOCTSIMH, HEOOXOAWMBIMU JJISl CEPbE3HBIE TOPTOBBIX
orepanuii, y:xe ObUIM BKIIIOYEHBI B OPOUTY OJIHOM U3 CONEPHUYAIOIIUX KOMITAHUMN MOJOTPACIIH.
Urobbl oOecneunTh Xopoliee OOCTyKHBaHHE CBOMX TOProBbIX MocpenHukoB. "Komatiry"
colepkana OOIbIIME MPOU3BOJCTBEHHBIE 3alachl B KaXAOW CTpaHe - '"MpeaHaMepeHHBIN
M30BITOK", KaK Ha3BaJl 3TO OJUH U3 TOProBBIX MOCPEeIHUKOB. Korma ToproBble MOCPEAHUKU HE
MOTJIM  CHpaBuUThCs ¢ 3akazamu. "Komarmy" pykoBoawia peryjampoBaHHeM — cObITa
HEMOCPEACTBEHHO M3 TOKHO, BO BCSKOM cliyuyae Ha HaudaiabHOW ctajauu. CBs3U C STOHCKUMHU
TOPrOBHIMU KOMITAHUSIMA TIOMOTTIM BBISIBUTH HamOosee Ba)KHbIE IMPOEKTHhl, a 3a0KEaHCKHE
¢unranel KOMIAHUM YacTo pPabOTaIM HEMOCPEICTBEHHO C MPAaBUTEIbCTBAMH WU CAMBIMHU
00JBIIMMH KOMIIAHUSMHU.

B 1972 r. "Komarny" Hauana HOBBIN NPOEKT, NOMyYUBIINKM Ha3zBaHue [IpoekT b. AkneHt
ObUI Tenephb cedaH Ha 3kcnopre. s ycoBeplIeHCTBOBaHMsI ObUT BBIOpaH Oyib/103ep OO0JBIION
MOIIIHOCTH, IJIaBHBIN MpeaMeT KcropTa koMnanuu. Llens Obuta ananornunoit nenu Ilpoekra A:
MOJIHATH KaueCTBO M HAJIEKHOCTh BCEX MojieNeil Oyibao3epa 00IbII0i MOITHOCTH U JIOBECTH J10
MHUPOBBIX CTaHJAPTOB, a 3aTeM paboTaTh HaJ CHIDKEHHEM 3artpaT. Kuk ToiapKo ATH 3a7aun ObLTH
MOCTaBJE€Hbl, KOMIIAHUS HaMEeTWla TaKWe K€ MEpbhl Ha JPYrux HaANpaBICHUSAX 3SKCIOpTa
NPOAYKIMM, TaKWX Kak MexJjomarbl. .XOTS riaBHoW uenbto Ilpoexta b Obuio pasButue
HKCIOPTHBIX PHIHKOB KOMITAaHWHU, HOBAS TEXHHKA MOCTaBIsIach Takxke B SAnoHuto u eme Oosee
ycunuBaia nosnoxenue "Komariny" Ha BHyTpEHHEM pPBIHKE.

Cepenuna 1970-x Obula TakKe OTMEYEHA HA4YaJlOM TIOMBITOK MPOHUKHOBEHHSI Ha
PBIHKM  pa3BHUBAIOIIMXCS CTpaH, OCOOEHHO OBICTPOPA3BUBAIOIINXCS MPOMBIIUIEHHBIX CTPaH

Asun u JlatutHckoit Amepuku. B 1974 1. xommanus oOpa3oBaja HOBOE MPEANPHUATHE IO
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IpeIBapUTENILHOMY OOCIYKMBaHHIO, OOEcleUMBaolee IOMOIIb € HayalbHOM cTaauu
OCYIIECTBJIEHUS! CTPOUTENBHOIO IPOEKTAa B PA3BUBAIOILMXCS CTpPaHAX. YCIYT'H, KOTOPBIE 3TO
OpEANpUsATHE OKa3blBAJI0 B Pa3BUBAIOIIMXCS CTpaHax OeCIUIaTHO, BKIOYATIM B  ce0s
KOHCYJIbTAlIMIO 110 TakKUM IpoOjeMaM, Kak HCCIEeI0BaHHE Y4acTKOB, M3Y4YE€HHE BO3MOKHOCTHU
CTPOMTENBCTBA U IUNIAHUPOBAHKE IPOEKTOB, BEIOOP 000PYAOBAaHUS, IOJrOTOBKA MEXAaHUKOB U T.JI.
"Komariy" Taxke Hadaa cO3JaHHe COOCTBEHHOW TOPTrOBOW WHQPACTPYKTYPHI B HEKOTOPBIX
KpYynHbIX cTpaHax B FOxHoi A3un u Adpuke, r1e yCIoBUs IU1aTexa HepeaKo MPUHUMAIH GOopMy
"BCTpEYHOM TOPTOBIM'", KOMIIAHUS IMpHOETrana K ycilyraMm sSIOHCKUX TOPTOBBIX KoMIaHui. J{os
skcnopra "Komariry" B o0em o6bemMe ee nponax Beipocia ¢ 20% B 1973 r. o 41% B 1974 u no
55% B 1975 1.
B nauane 1970-x xommnanus nponoimxana ycnemHee HUOKP, yaensas BHUMaHME He

TOJIbKO pa3paboTKe M3Jenusi, HO U (PyHJaMEHTalbHbIM HcciiefoBaHusAM. Hemano ycunuii 6s110
CKOHLIEHTPUPOBAJIO H Ha NOTPEOHOCTSAX BHYTPEHHEIO PhIHKA C T€X MOpP, KaK 3aKOHOJATEIbCTBO
CTaJI0 OTPAHUYHMBATH HKCHOPT paboune MEeCT B HEKOTOPHIE BayKHBIE MPOMBIIIIJICHHBIE PETHOHEL. B
3TO BpPEMsI Ha PHIHOK OBbLIN MPEICTABIECHBl HOBBIE MOJIEIN IKCKABATOPOB, a TAK)KE COBEPIICHHO
HOBBIE MAIIMHBL: TPYOOYKIIQAUUKHU, OOJIBIINE CAMOCBAJIBI U MALIMHBI C THIPOIPUBOIOM.

Konern 1970-x

K 1976 r. anonckuii pelHOK ObU1 4pe3BblyaiiHO HackleH. [lons "Komatimy" Ha Hem
coctaBisiB 60%, a coBmecTHOMY nipeanpusaTuto "Mutiyoucu-Kar" ocraBanoch HeMHOTUM OoJiee
30%. He Ob110 HUKAaKMX MPU3HAKOB CYIIECTBEHHOI'O pOCTa phIHKA B Ouinkaiiiem OyayIeM, ¢ Tex
HOp KaK MOTPEeOHOCTh B CTPOUTEIBHOM 000PYOBaHUU B MUPOBOM MacIITa0e cTana COKpalaTbCes.
Hupexkuuss  "Komarnmy" — pemmna  cocpeloTOYUTh  CBOM — YCWJIMS  Ha  YJIyYIIEHUU
KOHKYPEHTOCIIOCOOHOCTH CBOEH MPOAYKLIHH.

bbul HauaT 4YeTHIPEXATANHBINA IUIAH CHHWJKEHUsS 3arpaT. Ero meppas uacTh Iosiydmia
Ha3Banue "Kamnanus V-10". Lensto "Kamnanuu V-10" Obuio cHmwkenue 3arpar Ha 10%, He
TOJIbKO 0€3 yXyIUIeHWs, HO Jake NpU MOBBILEHUM KadecTBa MPOAyKIUH. BTopas uacTth
BCEOOBEMITIONIETO IJIaHa ObLIa MPH3BaHA COKPATUTh KOJIMYECTBO KOMIUIEKTyromux Ha 20%.
Tperbst dacTh BKIIOYaNa (YHKIMOHAJIBHO-CTOMMOCTHBIM —aHAlW3, HAMNpaBICHHBIH Ha
COBEPUICHCTBOBAHNE KOHCTPYKLMU JI€TaJIeH AJIs JOCTH)KEHNSI DKOHOMUHU MAaTEPHAJIOB a 3aTpar Ha
MPOU3BOJACTBO. YeTBepTas yacTb - palMOHAIM3AIMS CHUCTEMBI MpousBojcTBa. K KoHIy
JECSTHIIETUSI KOMIIAHUS YCIIEIIHO JIBUTAIach K TOCTHXKEHUIO HAMEUEHHBIX IeJIeH.

B 1o Bpems kak "Komarumy" npuHsiIa 3TOT IpaHOUO3HBIA IUIAaH CHIKEHHS 3aTpar,
HeNpeIBUICHHbIE 00CTOATENILCTBA MOTPeOOBaIa HE3aMETUTEILHOIO BMEIIATEIbCTBA AUPEKIUH.
Ocenbio 1977 r. Kypc SAMOHCKOM HEHBI CTaJl CTPEMUTENIBHO PACTHU 110 CPABHEHUIO C OOJIBIIMHCTBOM

OCHOBHBIX BaIIOT. Hanpumep, BATFOTHBIN KypC UEHBI ITO OTHOLIECHHUIO K 0JIJIapy U3MEHMIICA ¢ 293
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B KoHIle 1976 no 240 x KoHITy ciemyromiero roja. B oTBer aupekius Obla BEIHYXICHA BBECTH
BHYTPEHHUH yclnoBHBIN 0OMeHHBIH Kype ISO uen 3a nomnap B nensx obecrneyeHus peanbHOCTU
riaHupoBanust. [[pon3BoaCTBO TOMKHO OBUIO 00ECTIEYUTh TaKYIO CTPYKTYPY IIEH, KOTOpasi 1aBajia
Obl MPUOBLIN J1aXKe IIPU TAKOM HEBBITOJAHOM Kypce. [locne 3axmtoueHust caenok Ha ypoBHe 175
JMeH 3a jaosnap B cepeauHe 1978 r. Kypc MEHBI CyLIECTBEHHO MOHM3HJICS IO OTHOLICHHIO K
JOJUTapy U OOJBIIMHCTBY APYruX BamioT B 1979 1. (cm.tabmuiy A).

B xonne 1970-x "Komarmy" Taxke yckopusia OCYIIECTBIEHHE CBOEH MpPOrpamMmbl I10
pa3paboTke HOBOUM TexHHKU. Mexay 1976 u 1981 rr. koaudecTBO MojeeH, IpeaioKeHHBIX B
I5ITa OCHOBHBIX pazHOBUIHOCTAX 3PO (Oyib103ephl, 5KCKaBaTOPbl, CAMOCBAJIbl, IOIPY304YHbIE
npucnocoOienus, rpeiaepsl) yBennumiochk ¢ 46 1o 77. Korna "Komaruy" npeacraBuna cBou
CaMOCBAJIBI-BE3/IEX0/Ibl U IKCKaBaTOPbl C TUAPONPUBOJAOM panblle, yeM "Kart", nupexkuus c
rOpIOCTBIO MPUBETCTBOBAJA' 3TO JOCTH)KEHUE B TEXHMUYECKOM IIporpecce U M300peTaTesbCTBe.
"MBI HE 10BOJILCTBYEMCSI IIPOU3BOJICTBOM OJIHOT'O U TOT'0 K€ BUJIa 000py10BaHMs U3 Toja", cKas3ai
OJIMH U3 TEXHUYECKUX MEHEKEPOB, ""HO BCEra CIEAUM 3a IOCIEIHUMU JTIOCTUKEHUSIMU TEXHUKU
U JlyMaeM, Kak INPUMEHUTh UX B HalieM npousBojactse’. IIpumepom 3Toro moaxoja siBiaseTcs
MPUMEHEHUE BJEKTPOHHOW TEXHOJIOTMM BO BceX BHAax MexaHu3moB. Mmenno "Komatmy"
BBIIIYCTUJIA IEPBBII B MHpe YHpaBiseMblii 1O paguo Oynbaozep, Oyiprozep-ampuobuio u
MOJBOJIHBIE OYNB/I03€p C MUCTAHIIMOHHBIM YIPaBICHUEM. DTa YHHKAJIbHAs NPOAYKIHs Oblia
IpeHa3HayeHa JUisl paboT Ha CBaJIKAX SAOBUTHIX OTXOJI0B U IPU MOJIBOAHBIX U3bICKAHUSX.

1980-e roant

o 1980 r. nesrensHOCTh "KOMaTIy" CKOBBIBAIIACh M3-3a HEJOCTATOUHOIO ACCOPTUMEHTA
U3JIeNNY, TpeuiaraeMbix Ha 3kcnopT. PeiHOK 3PO MOXKHO pa3fenuTh Ha PHIHOK C HEHOBOM
KOHKypeHLueH (mpeodiagatoniyii B OONbIIMHCTBE Pa3BUBAIOIINXCS CTPaH) U HA KOMMEpPUYECKUI
PBIHOK (TTpeo6iaiatoiyii B OOJBIIMHCTBE PAa3BUTHIX CTpaH). XOTs OyJbJ03ephl U MOTPY30UHbIE
npucnocobienus "Komariy" B 11eJIoM OTBeUaIM HyXJlaM MEpBOTo, Ha PhIHKAX Pa3BUBAIOLINXCS
CTpaH HE BCErJa CYIIECTBOBAI CTAaOWIIBHBIM cCHpoc Ha ee mpoaykuuwoo. Jlrobas ¢upma,
IIPETEHI0BAaBINas HAa MUPOBOE MEPBEHCTBO, JOKHA OblIa YKPEUTHCSI HA KOMMEPUYECKOM pPhIHKE,
JUIS 4Yero HY)XHO ObUIO HE TOJIBKO MPOM3BOIUTH IOJIHBIA psii MPOAYKUUH, HO U HMETh
Pa3BETBICHHYIO CUCTEMY TOPTOBIIA U CEPBHCA.

Pemienue crath MOJTHOUEHHBIM MOCTAaBIIMKOM TEM HE MeHee o3Haudaio, yTo "Komariy"
JOJI’KHa ObUIa MEpeCMOTPETh CBOM JIMLIEH3UMOHHBIE OTHOLIEHHSI C TOCTABIIMKaMU TeXHOJoruil. B
oOMEH Ha MOMOIIb B MOJy4eHUH HeoOxoaumoro "Hoy-xay" oT "bucupyc-Opue" u "HHTepH-
siIeHen XapBecTep" Ha JKCKaBaTOpbl M IOTpy304Hble cpenactBa, "Komarmy" mnopnucana
corjalleHue, MO3BOJISIONIEe aMEPUKAHCKUM JIMLEH3UaTaM ECTKO KOHTPOJIUPOBATH HKCIOPT

npoaykunu "KoMarny" v HakIaabpIBaTh BETO HA BHEAPEHNE MTPOAYKIIMM KOHKYPEHTOB B SITOHUM.
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B 1980 r. "Komatny" He npunsina ycinoBusa "bucupyc-Opue", orpaHMuYMBaBIINE SKCIOPT ABYX
TUIIOB MPOAYKIIMH C UCMIOJIb30BaHUEM TexHosioruu. Korna 3To BeI3Basio Bo3paxeHus "bucupyc",
"KomaTny" oOpatuiack B * SIOHCKYIO TOproByr manary. [locie COOTBETCTBYIOIIETO
pa3buparenbCcTBa, A3TO MPaBUTENLCTBEHHOE YyupexkaeHue cornacuiochk ¢ "Komarmy", yro
MOHOIIOJIM3aIUs PbIHKA MPENsATCTBOBAJa KOHKYPEHUIHUH. JTO pemeHue nozponwio "Komarmy"
BBIKYIIMTH CBOIO JIOJIFO Y4acCTUsl B KOHTpaKTe, yriatus "bucupyc" 13,6 MUIIIMOHOB 10/11apoOB, 32
MOJTy4eHUE HEOOXOUMBIX TEXHUYECKUX JAaHHBIX U €Ille O MIJUTHOHOB TIO MPOIIEHTaM OT OCTaTKa
rJIaTexen 1mo KoHTpakty Ha Mai 1981 r. B nayane 1982 r. "Komariy" nosnyuusia npaBo BbIKYIUTb
cBou oOs3arenbcTBa nepen "Matepusmenen Xapeectep". Koraa "Xapsectepy", okazaBmeMmycs
B TsDKeOM  ()MHAHCOBOM  TIOJIOKEHUH, MOTPEeOOBAMCh HANMYHBIC cpencTBa, "Komatiry"
BBIKYNHJIA 332 52 MHJUTMOHA JOJUIAPOB IMOJIOBUHY YY9acTHUS B M-X COOCTBEHHOM IPOHM3BOJICTBE
MOTPY30YHBIX IPUCTIOCOOTICHHE.

Opun u3 pykoBoauteneit "Komatiry" oOprcoBan 3TOT MOAXOA JOCTATOYHO MPO3aUYHO",
"mepeBapuB JIMIICH3NOHHYIO TeXHUKY, "KoMariy" co3nana cBoro coocTBeHHyr0". Takum oOpazom,
MBI OKOHYATEJIHLHO OCBOOOMIIMCH OT PA3JIMYHBIX JIMIIEH3MOHHBIX coramenui". OcBoOOMBIINCH
OT HajaraemblX JIMLEH3UOHHBIMM COTJIAalleHUsIMA orpaHudeHuii, "Komatny" mnomydmi
BO3MOXXHOCTh BBIMTH CO CBOUMH THUIPABIWYECKUMHU DKCKAaBaTOpaMHU U TOTPY304YHBIMHU
MPUCTIOCOOICHUSIMUA HAa MUPOBOM pbIHOK. KoMmanus 3asiBuiia o cebe Kak MOJHOIPABHBINA UTPOK
Ha pBIHKE.

B nauane 1980-x "Komartiy" Hauyana MOBCEMECTHYIO PEOPTraHU3AlMIO CHCTEMbI COBITA
CBOEH MPOAYKIIMU BO BCEM MHUPE, HAMEPEBASICh MOIMOJIHUTH CBOU TOPITIPEICTBA CHEIUATUCTAMU
0 AKCILTyaTanuu, kak 37o aena "Kar". B 1983 r. komnanus numena 8 3arpaHu4HbIX (QPUITHATIOB 1O
MapkeTHHry, Oonee 20 mpeacTaBUTENbCTB 3a pyOexom, okoino 160 kaHamoB cObiTa B
WHOCTpPaHHBIX TocynapcTBax. Ee mpeacraBurensctBa Obutn B ['aBane, BapmaBe, MockBe u
[Texune. B Coenunennspix [llTaTax oHa oOpa3oBaia MsATh PETHOHAIBHBIX IEHTPOB MO MPOJaKe U
00CITYy>)KMBaHUIO CBOCH TEXHUKU. b KaKI0M U3 3TUX LIEHTPOB pabOTaIN AMOHCKHUE CIEIUATUCTHI,
TOTOBBIE TTOMOYb TOPTOBBIM areHTaM B BO3HUKIIIHNX CIOKHOCTSIX.

PykoBoactBo "Komariy" mpuiuio K BBIBOAY, UTO JUIsl CO3/IaHUS JACHCTBEHHON CHUCTEMBI
cObITa, ycnemHo KoHKypupymomed c¢ "Kat", umers 56 ToproBeix areHToB B CoOeTMHEHHBIX
[[ITarax HemocTaTouHO. B cpeaHem mpoayKiusi KoMIaHu# Oblia mpeaMeToM Jutb 30% TOproBhIX
CHENOK, 3aKoYeHHbIX nocpenHukamu "Komarny" B Amepuke. Bce onm, 0e3 uckitoueHus,
TOproBayid U mponykuuend apyrux ¢upm, "Kmapk" u "®uar Ammuc". ToproBble mocpeaHUKH
OTKa3aJIUCh NPEACTaBIATh MHTEpeCchl HCKIouuTenbHO "Komartiy", 3adacTyio cchuiasch Ha
OTPAaHWYEHHOCTh PETHOHA, B KOTOPOM OHHU JEWUCTBYIOT, M Y3KHH ACCOPTUMEHT, MPOIYKIIUU

KOMIaHUH. PaclimpuB acCOPTUMEHT CBOEH MPOAYKIIMU, OHA Haydaja KPYMHYK PEKIaAMHYIO
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KOMIIAHUIO B CIIELUAIN3UPOBAHHBIX TOPIOBBIX XKYypHajaX, MOAYEPKHUBAs CBOIO CIOCOOHOCTh
IIPEJICTaBUTh MOJHBIA ACCOPTUMEHT TOBApOB M HAJEKHOCTh CBOEH MIPOAYKIIMH.

B 1981 r. "KomaTiy" oTmeuana cBOil IIeCTHICCATHICTHUN toOmiIell. B aTom romy ona
Hayayia HOBBIM mpoekT moa HazBanueM "OIIATT". Ero memnpto ObLIO "HOBBINIEHWE
3¢ (EeKTUBHOCTH IPOU3BOJCTBA 0€3 CHIKEHUS YMCIIa TUIIOPa3MePOB U MOAUDUKALINY IPOAYKIIUH,
TpebyeMbIx peiHKOM". [IobeM IKOHOMUYECKOI aKTUBHOCTHU 32 OKEAHOM IOKa3aJsl JUPEKLUU, YTO
TpeOOBaHUs, MIPENBABIAEMbIE IOKYIIATENIEM, CYLLIECTBEHHO MEHSAIOTCSI B 3aBUCHMOCTH OT PbIHKA
U OTpaciii NMPOMBINUIEHHOCTH. Tak, B ABCTpaiuu OBbUIM IPEKPACHBIE MECTOPOXKICHHS yIiisd U
KENe3HOW pyAbl, HO OSKCIUTyaTallMOHHbIE TPeOOBAHUSA MPEBOCXOIMIN BO3MOXHOCTH
MEXAaHU3MOB,  CKOHCTPYMPOBaHHBIX  [uld cTpouTenscTBa B SAnonuu. "Komarmy" orBermia
KOHCTPYHUPOBaHHEM OYIIb/103€POB, IKCKAaBaTOPOB U CAMOCBAJIOB, IPUCIIOCOOJICHHBIX K YCIOBUSIM
rOpHOA0ObIBaIOIIEH IPOMBIIIJICHHOCTH ABcTpanuu. YroOsl HIOBBICUTh CBOIO
KOHKYPEHTOCIIOCOOHOCTb, OHAa IOChUIaJa CBOMX CIIEHUAIUCTOB B ABCTpPAJUIO C LEIBIO
o3HaKOMJICHHS u cOopa mHpopmammu 00 3(h(HEKTUBHOCTH CBOETO 00OpyIOBaHUS. 3aTeM OHa
BHECJIA BCE HEOOXOANMbIE U3MEHEHHS B CBOIO MTPOAYKITHIO.

[To mMepe pa3BUTHS SKCIOPTHOTO PBIHKA, KOMIIAHUS CTOJKHYJIACh C HEOOXOAWMOCTBIO
clenaTh CBOK MNPOAYKLHMIO OTBeHarouled 3ampocaM NOTpeOuTeNeil B pa3HbIX CTpaHax U
Pa3IUYHBIX OTPACisIX. DTH TPeOOBAaHUS MEHSIOTCS B 3aBUCHMOCTH OT YCIIOBUN OKpYKarolen
Cpedbpl M 3aKOHOJATENIbCTBA KAKIOW CTpaHbl. OTH MpeoOpa3oBaHus, OIHAKO, TpeOoBan
Cepbhe3HBIX 3aTpaT ¥ BAJISIHUI Ha NPOU3BOIUTEIBHOCTh TPY/Ja, HATUYMS CKJIAJCKUX 3allacoB U
dopmbl  oOcnyxuBanus mnotpedburtens. Llensto mnpoekrta OIIATT O6buUl0 AaTh KOMIAHUU
BO3MOXXHOCTb ~COOTBETCTBOBaTh Ppa3JMYHBIM 3allpocaM pbIHKA, HE TOTEpPSB MOPLUIO
MPOU3BOJUTENS C HU3KUMU U3JepKKaMH. [IpOeKT KOHIIEHTpUpOBajd BHUMAHUE HA COEIMHEHUU
TpeOOBaHUI MPOM3BOJICTBA C 3alPOCAMHU PHIHKA, MOAKPEIUISII TeM CaMbIM MJICK0 TOTAIbHOTO
KOHTPOJISl KayecTBa, HANpPABICHHOTO Ha CBS3b MEXIYy HYXJaM IOTpEOUTENs M pPa3BUTHEM
npoaykuuu. Ilpoekr OITATT Ben K co3laHUIO CTaHAAPTHU30BaHHOW 0a30BOW MoOJENH JUIS
OOJBIIMHCTBA W3JEIMM U HEOOXOJUMOro KOJUYECTBA MPHUCIOCOOIEHUM JUIsi M3TOTOBIICHUS
TpeOyeMoro Ha pbIHKE aCCOPTUMEHTA FOTOBBIX Mojeel. OKnuaanock, 4To 3TOT HOAXOA CMATYHUT
IPOTUBOPEYHS MEXy MOTPEOHOCTAMH MPOU3BOCTBA M OT/IEIaMH COBITA.

K konmy 1983 r. mpou3BOACTBO KOMITAHUM CTAJIO MOJHOCThIO MHTEIPHUPOBAHHBIM, OHA
BBIIyCKajla TMOYTH BCE CBOM JETaJld a 3amM4acTd CaMOCTOSITENIbHO (K TNpUMEpy, 3TO ObLI
KpynHeWmmii B SIMOHMM  TPOM3BOJIUTENs  CcTajgbHOro  Jsuths). "Komarmy"  Oblna
"UHTErpUpOBaHHON" U "KOHIIEHTPUPOBAHHON" MPOU3BOJCTBEHHON CUCTEMOI - OT 0TOOpa CHIPbs

JI0 TIPOU3BOJICTBA U COOPKM TOTOBOHM MPOAYKLUMH OHA KOOPAWHUPOBAIach U3 OJHOTO LIEHTPA,
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KOOPJAMHUPOBAHHOM CHUCTEMBI. B ganbHelieM, Bce OCHOBHbIE KOMIOHEHTHI MamuH "Komatiy",
HE3aBHCHUMO OT UX pa3Mepa, MPOU3BOIMWINCH UCKITIOYUTEIFHO Ha COOCTBEHHBIX 3aBOJIAX.

[Mponykmus "Komatiy" Beimyckanach Ha 14 oTAenbHBIX 3aBoAax, 13 M3 KOTOPBIX ObLIH
pacnionoxensl B Anonun. Haxonsauuiics B moiHOM COOCTBEHHOCTH KOMIIAHUH, €€ Opa3HiIbCKUN
bunuran mpousBoaui OylbI03epbl CpelHed BeIWYMHbI A bpasunuu um Apyrux cTpaH 3TOro
peruona. B 1975 r. xomnanus yupenuina MEKCHKAHCKOE COBMECTHOE MPEANPUATHE 10
MIPOU3BOJICTBY KPYITHOTAO0APUTHBIX OYIIb03epOB i MEKCUKH a COCETHUX CTPaH, B KOTOPOM €l
npuHamiexano 49% axuui.

Komnanusi mpopoikana yBelIMYMBAaTh CBOM BIIOKEHHS B HAJIMYHBIE HCCIECJOBAHUS U
pa3zpabotku. K 1982 r. derblpe wucciemoBaTelbcKUe JlabopaTopuu pabotanu B o01acTu
TEXHOJIOTMM TPOU3BOJICTBA, KOHCTPYMPOBAHMSI MAIlIUH, 3JICKTPOTEXHUKH U IIIEKTPOHHBIX
ycTpoiicTB. LIeHTphI 110 pa3BUTHIO MPOU3BOACTBA PACIIONIATAIMCH HA YETHIPEX OCHOBHBIX 3aBOJAX.

Pacxonpl Ha HaydHble HUCCIEOBaHHMS M pa3pabOTKa B MPOLIEHTHOM OTHOIIEHUU K
ToBapoobopoty Bozpociu ¢ 4,3% B 1981 r. 10 5,3% k 1982 r. u 10 5,8% B 1983 1. B KauectBe
CPaBHEHHSI, B CPEIIHEM, JIJISl STOHCKOTO MalTMHOCTPOEHUS 3Ta Iudpa coctaisuia B 1982 r.1,7%.

B 1981 r. xommanus pemmsia, 4To OHa TOTOBA y4acTBOBaTh B MexXIyHapOAHON BHICTaBKE
ctpoutensHoro obopyaosanus (KOHOKCIIO) B XprocTone. "KomaTiry" BbICTaBUIa HEKOTOPHIE
HEW3BECTHBIC paHee MaIMHBI -00pa3ilbl MPOIYKIIMU, KOTOpash JOJDKHA MOCTYNUTh HA PBHIHOK K
1982 r. Eav no3xe. OMHON W3 TJIABHBIX JOCTOIPHUMEUATEIIBHOCTEH BBICTABKH OBLT OYiIbI03ep
"Komaruy" momuocteio B 1000 nomaauHbIX cuil, IPEBOCXOAMBILEN MOCIEAHIOI0 Moens "Kat",
UMeBINY0 MoIHOCTh B 700 momanuubix cui. Odunmansasiii otBeT "Kat" 6bUT ciepkaHHbIM": B
ee TUIaHbl HE BXOJMUJIO CO3/aBaTh MOAOOHBIE MamuMHBL Ho, MmO crmoBaM  MeEHEIKEpOB
"Komatny", HanOoisiee 3aMHTEpECOBAaHHBIMU HAOJIIOAATEISIMU Ha BBHICTABKE ObUIM TEXHUYECKHE
skcneptsl "Kar". Ogun u3 meHemkepoB "Komatiy" 3acHsul derblpex MeHemxkepoB "Kar",
M3YYAIOIINX M HU3MEPSIONIMX O00OpYyJOBaHME, BHICTaBIEHHOE KOMIIaHWEH Ha BbIcTaBke. "JleT
JIeCSATh Ha3aa'", - MOUTYTUJI OH, - "M MBI MOTJIX OBI OBITH TTOMMAaHBI HA ATOM".

Tem He MmeHee, nenpeccHss B MHUPOBOW CTPOUTEIBHOW MPOMBIINIIEHHOCTH MPOI0JHKAI
BBI3BIBaTh 3a00Ty, U MeHemKephl "KoMaTiry" Havamm ropssuo oO0CykaaTh Opyrue BO3ZMOKHOCTH
kommnanuu. B 1979 r. rmaBa atMUHUCTpallMK Havajl OCYIIECTBICHNE HOBOTO MMPOEKTa B MaciiTabe
BCEU KOMMAaHWH, KOTOPBIM moimyunn HazBaHue "PyOexu Oymnymero" (F & F). On craBun cBoeit
3alaueil pa3BUTHE HOBOW TPOAYKIIMA M HOBBIX cdep IeAaTeabHOCTH. [IpoeKT moompsit
WHUIIMATHBY BCEX CIYKAIINX, IPU YCIOBUH, YTO OHU OYIYT OJJHOBPEMEHHO HUCXOJIUTh U3 HYKIbI
o0ImiecTBa U TEXHOJOTHYECKUX "HOy-xay" xommanuu. M3 3500 mocTynmuMBIIMX NpeasoxkeHUH
TUpeKnus mpopadoTana OONBIIYI0 YacTh, YTO, B KOHEUHOM UTOTE, IPUBEJIO K CO3JaHHUI0 TaKOH

MPUHLMIIAAIBGHO HOBOM MPOAYKIUHU, KAK 3JIEKTPOCBApOYHbIE POOOTHI, TEMJIOBBIE HACOCHI,
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9KCKaBaTOpPHOE 000pyI0BaHUE [Tl INTYOOKOBOIHBIX TECKOB U HEKPUCTAJUTMUECKHE CUIIMKOHOBBIE
BeIecTBa st 3(()EKTUBHOTO UCTIOIb30BAHUS COIHEUHOM SHEPTHH.

Hayuno-uccnenoBarenbckue naboparopun "KomaTiy" wurpamm He MOCIETHIOI POJib B
3TOM CTpEeMJICHHH K pa3HO0Opa3uio. KomnaHus rmiaHupoBaia 3a MsTh JIET YBEITUYUTh KOJIUYECTBO
ucclienoBareneii-npogeccCHoHaNoB B YeThIpe pa3a. B manbHeliem coryiameHne 0 COBMECTHBIX
uccnenoBanusax ¢ "Kammunz Oauxun"  obecrieumyio  mosydueHwe  MH(oOpManmuM - 1o
COBEpUICHCTBOBAHUIO  JIBUTATEJIBHOIO  00OpPYJOBaHMs, BKJIIOYAas  yCOBEPILIECHCTBOBAaHHbBIE
terioBele Hacockl "Komarny". VIX nmpuMeHeHne cHrukano pacxo/ Tomimsa noyty Ha 40%.

Komnanus takke BeIpBaiach BIEpe] B CO3JAHUM UYT'YHHOT'O CIUIaBa, MPEBOCXOIUBIIETO
M0 CBOMM KadecTBaM OOBIYHEH AaFOMHHUEBBIN CIIaB B TEIJIOCTOMKOCTH, 3BYKOW3OJSIIHH U
pacxo/ie TOIIMBA JJI UCIOJIb30BaHUsl B BBICOKOCKOPOCTHBIX IU3€EJIbHBIX ABUTATENSX.

B nauane 1980-x usroroBieHHble B SIMOHUM MPOMBINUICHHBIE pOOOTHI cocTaBisuin 80%
MupoBoro peiHka u "Komariy" Obla ye OJHUM H3 TJIABHBIX MPOU3BOIUTENEH POOOTOB - st
AIIEKTPOCBAPKU ISl TPAHCIIOPTUPOBKA MAaTEPUAJIOB, KOTOPHIE TAK)KE HCIOJIb30BAINCHh U HA €€
CcOOCTBEHHBIX 3aBOJIaX.

"Komaruy" B 1985r.

B nauane 1985 r. menemxkepnl "Komariy" uMenu Bce OCHOBaHUS TOPAUTHCS BHICOKUMU
JOCTIDKEHUSIMH CBOCHM KOMITAHWHU 32 JIBa NPEABLAYIINX JecsaTuieTus (B Tadbmuie 3 - KpaTKoe
U3JI0KeHne (PUHAHCOBBIX pe3yabTaToB Kommanuu). OHa mo-npexxHeMy Bianena 60% pbiHKa B
SINOHKM, YTO YAaCTUYHO JaBajo oOecrleueHue 3a CYeT MpoJak 000pyAOBaHUS COOCTBEHHBIM
CTPOUTENBHBIM (PUpPMaM U KOMIAHHUAM B 00JacTH HeABWKMMOCTHU. COBITOBasl CeThb M CUCTEMA
TEXHUUYECKOT0 O00CiIyXuBaHHUs (UPMBI cuuTaiuch HaubOosiee 3¢QdeKkTuBHbIMU B SAnoHuu.
JlesTenbHOCThIO O COBITY pykoBoawso 10 pernoHalbHBIX MPEICTaBUTENLCTB, S0 (uananon
u Oonee 100 npyrux TtoproBbix ymnpaBieHud. K tomy ke 100 He3aBHCHMBIX TOPIOBBIX
MOCPEAHUKOB ToproBanu npoxykuuerd "Komarmy", omnmpasch Ha €€ KOMIBIOTEPHU30BAHHYIO
CHUCTEMY CHAOXEHHMsI 3am4acTsIMHU, TapaHTUPYIONIYI0 3aMeHy Jto00 JeTtanu B JHO00M TOYKe
IUTAHETHI B TeUeHHe 48 JacoB.

DKCIOPT pacIIMpUIICS HACTOJIBKO, YTO B CKOPOM BPEMEHHM Ha HEro IMpUXOAMIIOCH Oosee
nojoBuHbl npojax "Komarny". Komnanus npoaomkana yriyOisTh CBOM B3aMMOOTHOIIEHUS CO
ctpanamu Boctounoit EBpombl u mmena moptdens 3aka3oB Ha 00OpYIOBaHUE I MPOCKTA
OCBOCHHS MPUPOJIHBIX pecypcoB Cubupu. DmMOapro, HaIOKEHHOE agMUHUCTpaluen Peiirana B
nexkabpe 1981 r. Ha mpomaxy TpyOompoBoaHoro obopymoBanus "Kar" B Coserckuii Coro3,
MO3BOJIMJIO TOJYYUTh BCE 3aKa3bl SMOHCKOW KommaHuu. "Komarmy" moamucana ¢ COBETCKOM

CTOPOHOM KOHTPAKT O CO3JaHUH CKPETepa M0 COBETCKOMY ITPOEKTY € UCIIOJIH30BAHUEM STTOHCKHUX
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netaneit. OXuaanock, 4To B CKOpoM BpemeHu ToBapoobopot "Komatiy" ¢ Coerckum Coro3zom
npeBbICUT TOBapoobopoTt "Kat".

PaboTa kommanuii Haj opraHu3aIyeil rI00aabHON CUCTEMBI COBITA 1aBajia pe3ynbTaTel. B
ABcTpanuu ee MpoAyKLHUs HEIUIOXO KOTHpPOBaJach B TOPHOJOOBIBAIONIEH MPOMBIIUIEHHOCTH.
JlupexTop-pacnopsaauTenb OJHOW U3 KPYNHEHIINX TOpHOJOOBIBAIONIMX —aBCTPAIUHCKUX
KOMITaHHM, CChUTAsICh aa pellieHne CBOEH KoMMaHuWW TNokynarh Mamuubl "Komarmy", ckazan:

"VBepuBIINCh, YTO PBIHOK SBIsETCSl €€ MoHonosued, "Karepnumiap" crama Becbma
OecLiepeMOHHA B CBOMX OTHOIIEHUSX C HoKynareiasmu. Haine mcciemoBaHue MOKas3alno, yTO
MamuHbl "Komarmy" paBanu 3HAYMTEIBHYIO DKOHOMHK) B JIOJUIapaX M TPEBOCXOAMIIN IO
MIPOU3BOJICTBEHHBIM IIOKa3aTeIsIM COOTBETCTBYIOILEE OO0OpyaoBaHHe, Bbiyckaemoe '"Kar".
Crnemyer BBICOKO OIeHHTH oOecrniedyeHHOCTh "Komariy" 3amacHbIMH AETalsIMH M arperatamm.
MammHsl TaKkxe MPOU3BOAT HEIUIOXO0€ BIIEYATIEHUE U Ha BOAUTENEH" .

Bompekn oxugaHusM KOHKYPEHTOB, TOprosblie areHThl "Komarmy", kak mpaBuio,
OTPHIIAJIH, YTO OHU BBIMTPHIBAIOT 32 CYET LIEHBL. /aMEPUKAHCKUI TOPTOBBIH areHT nosicHm: Korna
BbI COIIEPHUYAETE CO CBOUM IJIaBHBIM KOHKYPEHTOM, HEOOXOJUMO UMETh IPEUMYILIECTBO B IEHE.
Mps1 roBopuM MapTHEPY, UTO MOKeM 1aTh Ha 10% maiuH Oonblie, a AeHer B3sATh Ha 10% MeHbIe.
Ho MBI 3Ty 11IeHY cpa3y He 00BsABISEM.

XoTsi ycmex, HECOMHEHHO, comyrcTtBoBain "KomaTiy" Ha MNpOTSIKEHUH IOCIEIHUX
JIBaJlaTu JeT, A JAUPEKLUHUU CTaJl0 SCHO, YTO MEMJIEHHO pacTyIIMi pPBIHOK NPUBEIET K
000CTpEHHUI0 KOHKYpPEHIIMH B MOAOTpAcId U yrpoxaer panpHeimemy pocty "Komatiy".
Komnanus npuiia K MHEHHIO, YTO CYLIECTBYIOIIass TOProBas CETh  SBISIETCA  yA3BUMBIM
MecTOM. BpicokomocTaBieHHBIH pyKoBoaUTENb oTaena coObita "Komariy" cpaBHMBall CBOIO
kommanwuio ¢ "Kar": "B Haiel cOpITOBO# ceTH 3a OKEaHOM CYIIECTBYIOT HEKOTOpBIE TTpopexu. Bo
BCEM, 4YTO KacaeTcsi KalWTajga, HMMYIIECTBA, YHCJA CIYXallUX MW OINbITa TOProBas CeTh
"Karepnmmnap" mnpeBocxoauT ToproByto ceth "Komarmy". "Katepnwizap" dyBcTByeT ceOst
YBEpEHHEE B MPEOCTAaBICHUN TOProBOro KpeaAuTa NOTPEeOUTENsIM U B CTUMYJIMPOBAHUH COBITA.
HekoTopseie 13 HalMx TOProBbIX areHTOB 00aHKPOTUIIUCH BO BpeMs criaja 1980 r. u 3To nokasaio,
4TO HEOOXOMMO BBIOMPATh TOPTOBBIX MMOCPEAHUKOB, HAJISKHBIX B (PUHAHCOBOM OTHOILIEHUH".

Menemkepsl HaIesnuchb, 4TO AeATenabHOCTh "Komariy" mo mpou3BOACTBY HOBOH H
MOJIEpPHU3UPOBAHHOM MPOIYKIIMH TOMOXET CO3AaTh NEPBOKIIACCHYIO TOPIOBYIO CETh 3a OKEAHOM.
XO0Ts1 KOMIIAaHUSI MOTJIa PACCUUTHIBATh Ha ONpPEIETICHHBIN yCcleX cBoero npeanpustus B Esporne,
A3un u ABCTpasiuu, OHa CTOJKHYJAch C ropa3fo OONBIIMMH CIOXHOCTAMU B COeIMHEHHBIX
[tatax, rne ee dons Ha peiHKe K 1983 1. cocTaBmsna numib 10% (cM. Tabmuiy 4).

B oTtBeT Ha TpeOoBaHME MECTHBIX: MPaBUTEIHLCTB KOMIAHUS OTKpbLIAa aBTOCOOPOYHBIE

nexa B bpasunun u Mekcuke. OHa Taxke paboTana ¢ MECTHBIMU TOPTOBBIMU ITOCPETHUKAMU T10
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IIPOEKTY COBMECTHOro mpeanpusatuss B HMHponesun, rae oHa wumena 70%  peiHKa,
npeumyniectBeHHO "Komatmy" pa3paboTke u mpou3BojacTBE' MaIiMH B SIMOHKH UX SKCHOPTE.
Cucrema  pabGorama, HECMOTpPS  Ha  BCEBO3MOXKHBIE  CJIOXHOCTH  TPU  TaKou
BBICOKOIIEHTPAJTM30BaHHON crucTeMe Mpou3BocTBa. OG0CTpeHE TOPTrOBBIX PA3HOINIACUN MEKIY
EBponeiickum CoobGmiectBom u CoenuHeHHbIMH [lITaTamu ¢ omHON cTOpoHBI M SAnoHHMEH - C
JpYrof JOCTUIJIO KpuTHYeckod Touku B Havyaie 1980-x. EBpoma npegbsBmia "Komariry"
oOBuHEeHHs B nemnuHre B komuccuss EDC obOcyxagania BO3MOXXKHOCTH OOJIOKEHHSI KOMIIAHUU
KOMIICHCUPYIOIIMMH Hajoramu. Jpyryroo yrposy s KOMIIAHHU CO CBEpPXIICHTPAIU30BAHHOMN
CTPYKTYpOHl  MpeAacTaBisiia  BO3MOXHOCTh  YTpaThl ~ KOHKYPEHTOCIOCOOHOCTHM  M3-3a
HeOJIaronpusTHOro Kypca ooMeHa BamoT. Kpome Toro, 3aTpathbl Ha IepeBO3KH 110 MOPIO TSHKEIOTr0
00opynoBaHUsl Ha OOJBIINE PACCTOSHUS TAK)Ke MOTJIM CTaTh oOpeMeHuTenbHbIMU. [0 cioBam
npe3ujieHTa AMepukaHckod koprnopauuu "Komarmy", CTOMMOCTB MOPCKOW I€pEBO3KHU
OyJ1b103€pOB ¥ IOTPY304YHBIX PUCIIOCOOICHUH BBIpOCIIa Ha 6-7 % 10 CPaBHEHHUIO CO CTOMMOCTBIO
HazeMHBIX niepeBo30k B CoenuneHHbix [lTaTax. s apyrux mexanu3mos - Ha 10% wunu Gonee. U
a stoMm ciydae aupeknus "Komartiy" cpaBuuBania cBoro kommnanuto ¢ "Kat": "Karepnumiap"
UMEET CBOE MPOM3BOACTBO MO BceMy Mupy. s Hee sie mpeicTaBiseT TpyAa NEpeHecTH
MIPOU3BOJICTBO U3 OJIHOM CTpaHbI B APYTYIO C YY€TOM MPOTEKIIMOHU3MA, KOJIeOaHH 0OMEHHOTO
Kypca BaJIOT ¥ U3MEHEHHH APYruX (PaKTOpOB. BIMSIOMNX HAa KOHKYpeHIUIo. [Ipon3BoacTBEHHBIE
npeanpustas "KoMatiy" HaxosMTCs JUIIb B HEMHOTHUX Pa3BUBAIOIINXCS CTpaHaX, I'7ie OHa Oblia
BBIHY/I€HA UX OTKPBITH (O] BIUSHUEM MECTHBIX Biacteit). CooTBeTcTBeHHO, "Komartiy" MeHee
rUOKO pearupoBaia Ha U3MEHEeHHEe (PaKTOPOB, BIHSIONINX HAa KOHKYPEHIIHIO.

Crpaterust pupMsbl poJ10I’ajia OCHOBBIBATHCS HA ABOWHON OpUEHTAIIMM Ha SKCIIOPTHHIE
PBIHKH 32 OK€AHOM M yJIOBJIETBOPEHHE MOTpPeOUTENs, 3a710KeHHYI0 60 JIeT Ha3al OCHOBATEISIMU
¢dbupmbl. B 1970-¢ Toapl BO3HUKIIO /IBa HOBBIX HampaBieHus. CTapiuii AUPEKTOP KPaTKO OMUCAT
ux: "[lepBoe - 3TO BepTUKaNbHASI UHTErPaIisi, OCHOBAaHHAS Ha yOCKICHHUH, YTO XOPOIIIKE MAITIHBI
HAUMHAIOTCSI C XOpOIIero celphsi. BTopoe - 3T0 ToTanmpHbI KOHTposib KaydectBa (TKK),
pacrpocTpaHsIeMblid Ha BCE oneparu’.

JUis  pemieHuss KakJIoro CHOPHOTO BOIIpOCa HaM pEKOMEHAyeTcs oOpamarbes K
MEPBONPUYMHE W TPUHUMATh HeoOxoaumble pemieHus. TKK He TOTbKO MOMOraeT peleHuro
TEKYIIUX MpoOieM YIIpaBJIeHUs, HO U 3aKJIaJbIBaeT PyHIAMEHT JUIst OyIyIliero pocra. 9ToO U €CTh
KJIF0Y K OOHOBJICHUIO CHCTEMBI yIIpaBiieHus".

"Komarmy" pacmpocTpaHuiia cBOM TpeOOBaHUS S KAaueCTBY Ha CBOMX IOCTAaBIIUKOB U
nocpeAHUKOB. PaboTas B HEMOCPEACTBEHHOM KOHTAKTe C MOCTABIIMKAMU. KOMITAHUS 3HAKOMMJIIA
ux ¢ npuHuunamu cucrembl TKK. KoMmnanus Takke pekoMeHAo0Bajga TOPrOBbIM MOCPEIHUKAM

BOCIIOJIb30BaThCS MPEUMYIIECTBAMU OECIIaTHOIO TeX0OCTyKUBaHUs, YTOObI COAEMCTBOBATh €€
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BHENIpeHUI0 B cBouxX KommaHusax. B 1981 r. "Komarmy" Obiia oTMedeHa SITTOHCKOW MpeMuei
KoHnTpost kauecTBa, KOTOPYIO MPUHATO CYUTATh BHICIIEH B MUpe Harpaaoil 3a kauectBo. Kpome
TOro, KpYy»KOK KauecTBa Ha 3aBoae B (Ocake IBaxabl IoJydyan 30J0Tble Menanu or Coro3a
SMOHCKMX YYEHBIX W WHXKeHepoB, onepeauB 178 000 Kpy»KKOB KOHTPOJIS KadyecTBa U3 BCEX
AMOHCKUX KOMIIaHUH.

[TpakTika MeHemKMeHTa, onupatomierocss Ha cucremy TKK, Obuia mpomonHeHa apyroi
cucremoid, momyuuBiieii Hazanue "IIIAII/". Drto HamMmeHoBaHMEe pacIM(pPOBBHIBACTCA Kak
[Tnanupyii, Jemaii, [Ipomepsit u JlewictByit. Mcxomnoit Toukoi mmsa mwmkiaa [IJITTJ] Owur
JOJTOCPOYHBIN IJIaH, MOJArOTOBJIEHHBIM PYKOBOJCTBY (GUPMBI, a Takke O(UIUATbHBIA OTYET
npe3ueHTa Gupmel, mydbaukyemslii B Havane roja. [Ipesuaent ¢upmer Puoku KaBan ymomuHan
00 3TOM Kak o "cTpareruu yrpasieHusa". OH ckazan: "JIM4HO g cuMTaro, YTO KOMITAHMS JIOJKHA
Bcerzia ObITh HOBaTOpckoi. C 3TON TOYKU 3pEHHS, OCHOBHAS CTPATETHUS M CMBICIT 33J]a4M JTOJKHBI
OBITh pa3bACHEHBI HACTOJIBKO, YTOOBI BCE WIEHBI MEPCOHAIa OCO3HABAIM, K 4YeMYy HMMEHHO
CTPEMUTCSI KOMITaHUSI B IAaHHBIN TIEPUOJT BpEMEHHU. DTO U €CTh 1IeJIb CTPATErHH yIIpaBIeHus" .

CrpaTernyeckue yCTaHOBKH JIETJIM B OCHOBY HAll€JICHHOCTH YIPABJIEHUS U KOHTPOJIS Haj
ucnonHenueM. OauH u3 MeHemkepoB onuchiBan cuctemy IIJITJ] crnemyromum oOpa3om:
"[IporpaMmMa cocTaBii€Ha, BBIIIOJIHEHA, €€ pPe3yJbTaTbl MPOBEPEHbl W HOBBIE MEPOIPUATHS
3ariaHupoBanbl. JIro6oe MeporpusiTue MNPOXOAUT 3TOT LUKJ, BKJIIOYAas CUCTEMY KOHTPOJIS
VOpaBJICHUS B paMKaxX KOMITAHMH, MPOJYKIHUIO, MApKETHUHT M HAYYHO-HCCIIEIOBATEIbCKHE
pa3paboTku. [ToaTomMy crmocoGHOCTH KOpHOpAIMK JAOCTUTaTh HAMEUEHHOHN MeNHu BO3pocia. JTu
CTaJuU OJIarONPUSTHO CKa3bIBAJINCh HA HACTPOSHUH Kak pabounx, Tak U pyKOBOACTBA".

PykoBoacteo "Komarmy" cuurano, uto B3aumocBsizanubiM cuctemam [TKK, TTATT u
CTpaTeruy yrpasjieHHsI KOMIaHUH 00s3aHa 3p(PEeKTUBHOCTHIO CBOEro (pyHKIMoHupoBanus. [1o
CJI0BaM OJIHOTO U3 PYKOBOJMUTEJEH - "3TU CHCTEMbI NIPUHECIH JIBa OLIYTUMBIX pe3yjbTaTa -
YMEHBLIEHUE JIOJIM PbIHKA, TOBBIIIEHUE KAYECTBA U POCT MPOU3BOJUTEIBHOCTH, BEAYIIEH K
CHIDKEHUIO 3aTpaT. Ho CTOMNb JKe BaXXHBIMU SIBJISIFOTCS M MEHEE 3aMETHBIC IOCTHKEHUS, TAKHE
KaK HaJaKUBAaHUE MEKOTPACIICBBIX CBsI3eH a yTOUYHEHHE OOIINX - TEJIEH.

Puoxu KaBau ormeuan: "UenoBek 0TAaeT CBOM CUJIBI paboTe,, 9TOOBI HACTAXKIAThCS €10 U
JIeNIaTh CBOIO JKM3HB Ooraue u jyuiie. Mbl cuuTaeM, 4To MOTPeOHOCTH B JEHbIax HEOOXOAMMO
YIOBJETBOPATh HapaBHE C APYTMMHU. Bo-TMepBbIX, CYIIECTBYET YYBCTBO YIOBJIETBOPEHHS OT
ycrnexa B paboTe. Bo-BTOPBIX, €CTh yIOBIETBOPEHHE OT COBMECTHON pabOTHI U OT OJI0OpEHUS
KOJuier. B-TpeTbux, 3T0 4yBCTBO BO3HUKAET MPHU BUJE TOTO, KAK YUPEKJICHUE PACTET U JOCTUTAET
pacuBeTa. DTO YJIOBIETBOPEHHUE, TOPJIOCTh U CO3HAHHE CONMPUYACTHOCTH 3aCTaBIsIeT paboumx
OIYIIaTh, YTO OHU BHOCAT CBOI BKJIaJ B OCYLIECTBJIICHHWE BEIMKOW MEIN U JENal0T BAXKHYIO

paboTy B KoMnaHuu'".
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"Komatny" wumena TpagullMOHHO XOpPOIIHWE TPYAOBBIE OTHOIIEHUS M CUHTalIa 3TO
CYLIECTBEHHBIM /Il  TOBBIIIEHHUS  IPOU3BOJUTENBHOCTH  TpyAa M JIOCTHXKEHUS
KOHKYPEHTOCIIOCOOHOCTH.  Y4YeT CTaTUCTHYECKHX JaHHBIX, Hpom3BeneHHbIH "Homypa
Cexproputu3" mokaszai, 4yto Mexay 1976 u 1981 rr. mpou3BOAUTENBHOCTh TPyJa B CpeaHEM
exxerosiHo nosblmanack B "Komarriy" Ha 15,2% no cpaBuenuto ¢ 10,6% B "Kat". O6e koMmnanuu
3aTpaTHIIX 32 3TOT IEPUOJL KPYIIHBIE CPEACTBA HAa KAIIUTAJIbHOE CTPOUTEIBCTBO.

HecmoTps Ha BBICOKYIO IPOU3BOIUTENBHOCTh TPY/Ia CBOMX paOb0UMX, CPEAHUN CITYKALTHHA
"Komarny" 3apabatsiBan juiib 55% oT Toro, uro noxyuui ero kojuiera B "Kar". Bmecrte ¢ 6onee
HU3KMMH LI€HAaMHd Ha CBIpbeBblE MaTepuaibl (OCOOEHHO CTaib) 93Ta  JIeleBad,
BBICOKOTIPOIYKTUBHAs paboyas cuiia Oblia. 04€BUIHO, OJHUM M3 OCHOBHBIX Ko3bIpei "Komariy"
(cm.Tabmuue! A u b).

Pasmpiiisist 0 Oyaymem

Puoku Kaau, npencenarens npasnenus "Komaruy" ¢ 1964 r. mpouen Te e cTyneHu
Kapbepbl, YTO MU €ro OTUE ﬁamHHapH Kagau. Ilomo6HO 0TIy, OH 3aKOHYMJI TPECTHKHBIN
TOKMHACKUI YHMBEPCUTET U CIYXKWI B OJHOM W3 IOCYJAapCTBEHHBIX ydpexaeHuu. /o cBoero
npuxona B 1954 r. B "Komatiy" oH Obul caMbiM MOJIOJIBIM HAa4aJbHUKOM OTJIENa B UCTOPUU
MBTII. Kak Bcskuili pyKOBOAUTEIh KOMIIAHUHM, OH MPOBOJUI MHOTO BPEMEHHU ¢ pabOYMMH Ha
¢abpukax, ObLT XOPOIIO 3HAKOM C MPOAYKIMEH KOMITAHUU U C TIPOU3BOJCTBEHHBIM MTPOIIECCOM.

[Ipecca mucana o KaBam kak o dYeloBeke, OACPKUMOM pPabOTOM, HE MOKHUIAIOIIEM
pabouero mecta Jake Ha OO€IEHHOE BpeMsl, i€ OHU CheAall C: Oil. TPeXJIOJIJIApOBBIA JIaHY U3
Oydpera xommanuu. OH YacToO MYTEIIECTBOBAN IO CIY)KEOHBIM JenaM. XOTS €ro CUUTalIu
YEJIIOBEKOM MSTKUM U OOXOJUTENIbHBIM, IO CIIyXaM, OH pacloJiarajl CHUJIbHOW BIAcThblO B
KoMIaHuu. B mHTEpBBIO XypHaATY "®opuyH" OH OOMOJBHUIICS O CBOEM XHU3HEHHOM Kpemo. "B
NPaBUTENILCTBE BAC MPOCST JIMILB JI€IaTh BCE OT BAac 3aBUcsIIee. B koMnaHuM Baia 003aHHOCTb
-3apabaThIBaTh JIEHBIU U IJIATUTH MX pabouuM. Bel He n00beTech HUYEro, ecinu OyneTe JenaTh
JIMILB BCE OT Bac 3aBHcsIee".

Kasau rmybokoi Bocxumancsa "Kar" u yacto roBopmsi 0 HEOOXOIUMOCTH CO3aTh CBOIO
KOMITaHUIO Mo ee oOpasiy. HecMoTpst Ha mienpble MOXBajbl B aJpEC CBOEr0 aMEpPUKaHCKOIO
COINIEPHUKA, OH BCE €, Ka3ajloCh, BBIHALIMBAJI MbICIb NPEB30HTH ero kornpa-HuoOyns. OH
MPUPABHUBAJ KOHKYPEHIIUIO K TEHHUCHOMY MOoeAnHKY. "Kak n3BeCTHO, B TCHHHCHOM INOEINHKE
MO>XHO TIPOUTPATh B CEPEIMHE TeliMa, HO MOOEANTH B KOHIIE". DTOT 1yX conepHuyecTBa ¢ "Kart"
NpOHM3BIBAI BCIO KoMmmaHuio. Buyrpennuit nesus "Komatiy" 6bu1 "Mapy-K", uto mocioBHO
o3HauvaeT "Oxpyxkail "Kat". '0BOpAT, YTO KOMIIAaHUS B TEYEHHE JOJITOTO BPEMEHH OTCIIEKHUBAJIA
coObiTust B Ileopun, W onHOM M3 OCHOBHBIX OO0si3aHHOCTEH coTpyaHukoB "Komarmy" B

COG)]I/IHGHHI)IX IlITatax OkLIO CJIICAUTh 3a BCEMU COO6III€HI/I$IMI/I MMpECChbl, OTHOCAIINUMHUCA K
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koMranuu. ExeMmecsuHoe BHyTpeHHee oOpamieHue "Kar" kK CBOMM cCiyKallluM, HW3JIaraBIee
WH(OPMAIIMIO O BBIMTYCKE HOBON MPOAYKIIMH M JIPYroe€ HOBOCTU W3 KM3HU KOMIAHHUH, OBLIO
00s13aTeIbHO K YTEHUIO BceM coTpyanukaMm "Komatiy", a ero Komumu pacchuiajiuch 3KCHIpecc-
nouToit B TOKKO st U3y4eHusl B IITA0-KBAPTUPE KOPIIOPALIUH.

OO0aymbIBast BO3MOXKHBIC M3MeHeHus B cTpaTeruu "Komarmy", KaBau moBTopsut cebe, 4To
CaMO/IOBOJILCTBO - TJIAaBHBIM MOPOK KOTOPOro KOMIAHUA JObKHA octeperarhes "[locTostHHAs

OUTETHHOCTS - IIEHA HE TOJIBKO CBOOOIBI. JTO €IIIe U [IeHa TPOIBETaHU "

Ta0muma A-

CrpykTypa cebecronmoctu Oynbao3epa Oomnpieit MomHocTH (ananora "Kar" J1-6)

IIpoueHT croMMoCcTH B 3aTparax
3apaboTHas Tu1aTa 35.0%
Jeranu u cOopka 12.4%
Hakmannbie pacxoapl 18.0%
MonTax 4.6%
[IpnobpereHre MaTepuanoB u JeTaici 49.6%
Haxumanusie pacxoast 15.4%
Hroro 100%
Tabmuna b.

Conocrasnenue croumoctu ctanu: CILIA (SImonus) (ToHHa/M0IT)

CIIA Snonun Snonus/CLIA

['opstumit mpokar

KOBaHAas 494 359 73%

['opstunit mpokT
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JIUCTOBAs CTaJb 635 445 70%

Hcmounux: Bocmonckas KOHCYTbMamusHas 2pynna

Ipumeuanue: Ipunameiii Kypc yena-ooanap cocmagnsem 1=200
3anenennas yena: Peanvuvie yenvl yacmo nHudice

bnazooaps nepecosopam medxncoy nocmasuuxamu u nompeoumensimu.

TABJIUIIA 1.

JIOJI YYACTUSA B PEIHKE OCHOBHBIX KOMITAHHU 3PO (%)

1 1
971 972 973 979 980 981 982 983 984
Kar 5 4
50 50 30 00 3,3 0,8 57 3,9 3,0
Komarmy 1 2
0,3 09 16 48 5.2 6,1 9,6 3,6 50
Jx. 1. Keit 6 1
c 7 9 9 05 03 7 9 6 0.0
®nart- 4 4
Annuc 3 0 8 .8 Y 3 8 8 3
JIx. Jlup 5 6
8 2 3 1 6 0 8 9 D
HUXK 5 3
9 .0 3 Y 8 2 9 1 D
O0beMm 0
IPOJAK Tpaciu
(Mupa.ion 4 1
J1.) 0 9 2 40 49 48 2,0 0,9 3,9
Esxeromusrit
MIPUPOCT 2
(%) 1.3 49 2 3 9 3,3 A4 7,3
OO6mwmit poct
e (%) - 3
2 1 2
Peanbnblit o
pocT pomax
otpaciu( - 2
%) 6 3 2) 6) 10) 28) 12) 7

Hcemounuxu: Bepmxeu-u u K, Huk.

a. Brxmouas cooim npoo\ku,uu coemecmnozo npeonpusmus. Mumyyoucu-Kam xak
co8MecmHo, Mak u pazoenbHo

6. Annuc-anmepc - 0o 1974
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8. UbX 6 coioze ¢ AT - ocnosano 6 1975 napannenvno ¢ npuobpemenuem ¢ 1980 r. 10
e8PONELCKUX NPEONPUAMUL NO NPOU3BOOCMBA MeEXHON0cUYecK020 obopydosanus. B 1980 r. UBX
npuobpena Xatumax. (Benuxoopumanus) u Xawomae (@PI). B 1981 t. npuobpenra Tepexe y
Ircenepan Momopc,

r. Ucknrouas UBX oo 1980 e., o ¢ yuemom nocie 3moii 0amai.

0. Ilo oyenke Bepmxeiim u K.

TABJINIIA 2.

BbIBOPOYHBIE ®UHAHCOBBIE TAHHBIE 110 KOMITAHUN
KATEPIINJIJIAP (B MaH. 10J1apOB)

1984 1983 1982 1981 1980 1979

[Tponaxa 6,57 5,42 6,47 9,15 8,60
7.6
[TpuObLTH (YOBITKH) (428) (345) (180) 579 565 492
[TpuObutb (YOBITKH) Ha
cooctBennbii kanutan (%)  (13,8) (10,0) (4,9) 15,9 17,4
16,9
AKTUBBI 6,22 6,97 7.2 7.3 60 54
KanuranoBioxeHus B 3eMITIO.
CTpOEHHUsI, 000pyI0BaHHE,
TPaHCIIOPTHBIE CPEACTBA 234 324 534 836 749 676
AMopTHu3anus 492 506 505 448 370 312
Pacxoner va HUOKP 345 340 376 363 326 283
Cpenusis YUCICHHOCTD
3aHATBIX 59,8 58,4 73,25 83,46
86,35 89.26

Uctounuk: Exxeromasie OTU4eTHI
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TABJIMLIA 3.

CBbIT ITPOAYKINU KOMATILY 110 PETUOHAM

: 1983
978 979 980 981 982
Slmonus ( 46,1
2,4 26 67 07 18
Asug u Oxkeanus .' 30,5
1.6 58 83 25 06
Amepuka
(CeBepHas u : 7,5
IOxHas) 5,7 2,3 1,8 1,8 .8
EBpomna, Cpegnuit
Bocrok u Adpuka : 15,9
0,3 3 32 50 938
Bcero ; 100
00 00 00 00 00

HUcmounux: Omuem no ¢hopme 20 @.

TABJINIIA 4.
BbIBOPOUYHBIN OBI[MIT ®UHAHCOBBII OTYET
[10 KOMATLY JIMMUTE] (B MiiH.u€H)
‘ 1979
984 983 982 981 980
[Mponaxu : 558,3
134 505 10,3 03,7 478
YucTeId 10XO0 22,6 23,7
6,3 26 32 7,8
Hoxon wHa oany 27,2 32,8
aKIIUIO 2,6 1,9 4 7,8
JMBUAEH 8,0 8,0
,0 ,0 ,0 ,0
OO6OpOTHBIN KanuTan
K KOHILy Trojia 154,4 43,4
208 19,7 37 84
OcnoBuble ponasl  943,8 792,8
88,3 30,6 77,5 30,7

OO6mennsIit kype: Mena mo otHomeHuto K gosapy CIIA
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1984 1983 1982 1981 1980 1979

Kypc x xonny roga 252 232 234 220 203 239

Cpennuii kypc 239 238 248 222 225 220

Hcmounuk: Esxcecoonvie omuemol u ceedernust no popme 20 .

Ipumeuanue: «Komamuyy» npunaonedxcaiu oOovepHue npeonpusmus, 3aHUMAasuiuecs
CMpPOUMenbCmeom,  000POMOM — HeOBUICUMOCMU,  MOP206Iel 3d  OKeaHOM U  Opyeoll
0esAmenIbHOCMbIO  NOMUMO — OCHOBHO20 p00d  OesImeNbHOCMU  MAMePUAHCKON  KOMNAHUU,
npouU3B00CmMea 3emM1epouH020 060pyYO0BaAHUSL.
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AHANMW3 ONEPALUNOHHOW OOXOOHOCTK

HavmeHoBsaHMe noKasaTtens 2007 2008 2009
Hopma sanoson npubeinn ROS [gross profit) 0.3 0.3 0.3
Hopma onepauvoHHo npubeinn ROS (EBIT) 0,04 {0.01) 0.02
E:uu YucTod npubeinw ROS (NI) 0.02 (0.003) 0.01

0,60

OHopeaa ynCToM
MEaElib el RS (MI)

0,30
WHoEras

HOHHOA

RS |
npeiib e ROS (EBIT)

i,

B HoEras sanoson
Mpiibred ROS {Gross
o)

0,3

200F 2008 2009

+ Hopma ganosol Npuisinuy NPaKTHYeCcKH
NOCTORHHA.

PeIkoe NageHHe HopMEl ONePaLHOHHOR H
YHCTOW NpWisiny 8 2008 rony BeI3BaHO
YBENHUYEHHEM CEBSCTOMMDCTH
APOMIBOOHMMOA NPOOYKUHMA M PACKOO0RHA
NPOHIBONCT BO

«B 2009 rogy pocT HOPME! ONEPALWOHHOA W
YHCTOW NPpWEBINKW, HOpMa ONepaLHOHHON
NpUGEIN PACTET GONes BsICOKMMHA TEMMAMH
YEM HOPMA HHCTOR NPHGBLINA, 3TO CEAIAHO C
HAMOramM

MpunoxkeHue 1.



AHANMK3 NMKBWOHOCTH

HavmeHoBaHWe Nnoxkalarenn 2007 2008 20089
KosdrhMUMEHT TEKYLLER NHEBKMOHOCTH 1,33 1,69 1,52
KoadppHUMeHT MrHOBEHHOA MMKBWOHOCTH 0,60 0,85 0,85

o3 PHUMEHT KpUTHYECKOH (aBConoTHOW)
NHKBHAHOCTIH 0,15 0,18 0,13
ETPAOWLWOHHAA WK CTPATerHYeCcKkan Mepa
WKBMOHOCTH 65 586 365 951 381 773
“Crpareriqeckuin” KodxdrprUMeNT NHKBWAHOCTH 0,34 0,85 0,85

Koz nUMeHT MIHOBEHHOW NHEBEXOHOCTH PACTET 38 CYET POCTa AefHTopCKON 3800MKEHHOCTH

Ha 90, B6% npH pocTe TeRyWMY oBRiaTenscTe wa 57,83%,

¥ NpeAnpUATHA CHANSHCHPOBANHAR CTPATEMA, T.H. HETPANHUHOHHAA MEDA NHEBHOROCTH
BLICOKA. 3TO A0NA 40NMOCPOMHON (BHHAHCMPOBAHHE, KOTOPOH PACNONAraeT KOMNAHWA OnA

PHHAHCHPOBAHHA CBO0OOHOMD QEHERHOTONOTOKE: NOTREBHOCTH B padoqem kanuTane u

OEHEEHEIX AETHEAX

B 2008-2009 r. YBenH4eHWe YHCTOro A0NroCpoYHOTD hHHAHCHPOBAHWA 38 CHET NPHEBNEYEHWR

OONrOCPOMHBIX KPEQMTOR M YMEHbWeHHA noTRpedHocTH B paboved KaNKTANE BCNECTEHE
YEENWYEHWA KPEJHTOPCEOH J800MKEHHOCTH, OOHOBPEMEHHD C 3THM POCT CTPATEMHYECKOMD

Ko 3ULMEHTE NHKBMAKOCTH KOMNAKKA B 2,5 paja.

KOMNaHWA B COCTORHHH NNaTHTEL NG CBOWM S0NMaM W YEENHWYHBAET CBOH NHEBHAHOCTE H

nnartexecnocolHoCTE




AHAJIIW3S KO3OOWMUHMEHTOB OBOPAYUBAEMOCTH

oapPpruMeHT oDOPAYHBAEMOCTH COBOKYNHLIX AKTHBOR

thongooTaada) 4,19 4,20 4,72
Koadrpuument obopayuBaetocT 0G0pOTHBIX AKTUBOB 21,83 11,73 14,54
HTENBHOCTE ogHoroe oboporta oDOpOTHLIX cpedcTe B gHAx| 16,64 1,11 2510
KozdrpuyweHT obopayuBaeMoCcTH 3aNacos =, 83 2,320 6,33
AnuTeENbHOCTE GAHOro obopoTa 3anacoB B gHAX 62,64 66,40 57,62
i{uad:l-:hnuuem obopauuBaeMocT AebUTORCEON
3A00MMEHHOCTH 15,71 12,07 10,53
WMTENBHOCTE OgHOro obopora gebwropcron
HOCTH 23,23 30,25 34,67
o3 PHUMeHT 0DOPAYHBAEMOCTH KPEOMTOPCKOH
A0ONMKEHHOCTH 5,74 6.58 9,09
MTENBHOCTE OAHOro oGopoTa KPeoWUTOpPCKOH
HOCTH 63,54 55,44 40,15
3dhhpuuymenT cbopayuBaeMocTy CEBODOAHBIX AEHEXHBIX
peacTe 7,39 8,33 6,15
WTENbLHOCTE ogHOro obopota cBoboOHLIX OeHEMHBIX
PEACTB B AHAX 4963 | 4381 | 59,32

S

156



AHANU3 PUHAHCOBOW YCTONYNBOCTU

HaumeHoBaHWe nokasatens 2007 2008 2009
CpeaHAs BENWYHMHA AONTOCPOMHLIX NAacCUBOB 272 583 436 366 | 482457
PeAHAA BENUYNHA COBCTBEHHOro Kanurana 989949 1449056 |1 488 430
CpeaHsas BenuYnHa COBOKYNHLIX AKTHBOB 2058589 2687976|2917 549
o3 prumnenT aonra (OTHOWEHWE AONTOCPONHBIX
ACCUBOB K COBOKYNMHbIM aKTHBAaM) 13,24% 16,23% | 16,54%
CpeaHas BenuYnHa 3aeMHOro Kanurana 330 064 540 748 | 506 998
o3 PpuynenT PUHAHCOBOrO nesepuka (oTHOWeHHe
rOCPOMHbLIX NACCUBOB K coBcraeHHOMY Kanurany) 0,28 0,30 0,32

*KoadppuumneHT gonra nokasbigaert, uTo okono 16 % axKTMBOB KOMNaHWK, C TONKH
IpeHun BanancoBoOn CTOMMOCTH, NOCTYNABT OT TEX MNKU HHbIX KPpeauTopos.
*KoapPpuumnenTt (PUHAHCOBOro NeBepuAXKa NOKAILIBALT, YTO KpeanTopbl obecneynsalor
KoMNaunu nopaaka 30 TMbiM Ha Kaxbii TeHre, NPeAOCTABNEeHHbLIA AKLMOHEePAMM.

*3a aHanuIMpyeMbin  nepwoa

ko3ppuumenTel puHAHCOBOW

cenaeTenbCcTBYOT 00 ycTpaHeHuwu npobnem ¢ nnarexecnocobHOCTLIO,

YCTONNHBOCTH
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