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1. IlepeveHb NJIAHUPYEMBIX pPeE3yJbTATOB OOYYEHUsS II0 JUCITUILIIHE
(MOYJII0), COOTHECEHHBIX C INIAHUPYEMBIMHU Pe3yJIbTaTaMI OCBOEHUS IIPOrPaMMBI

1.1. Jucuunimaa

«[IpuHIMNOBl  ympaBieHUs 3aTpaTaMH U Map KMHAJIbHOU

HpI/I6BIJIBIO» o0ecreynBacT OBJIAAICHUC CICAYIOIIMMHU KOMIICTCHIUAMU C
YUCTOM OTaIlla:

Ko xomnerenuumn

Hanmenosanue
KOMIETEHIINHU

Kon stama ocBoenus | HamMmenopanue srtama
KOMIICTCHIIUU OCBOCHU
KOMIICTCHII M

[1K-14

YMmenue npumensats | [1K-14.4 CriocobeH ynpaBlATh
OCHOBHBIC TPHHLUIIBI 3aTpaTtamu u
u CTaHIapThI OPUHATHUS ~ pElIeHUM
yuera Ha OCHOBE JaHHBIX
st popMUpPOBaHUS YIPaBIEHYECKOTO
YYETHOU IIOJUTHUKU U y4era

¢uHAHCOBOTO

(¢brHaHCOBOM
OTUYETHOCTHU
OpraHu3aluy,

HAaBBIKOB YIPaBJICHUSA

3arpaTaMu

INPUHATUSA ~ pELICHUH
Ha OCHOBE JaHHBIX
YIPaBIECHYECKOIO

yuyeTa

u

1.2. B pesynbrare OCBOCHMS IUCHUIUIMHBI Yy CTYICHTOB JIOJDKHBI OBITH
c(OpPMHUPOBAHBI:

OTO. TD (npu
HATHYUU
npodcraHgapra
npodeccuoHaibHbIe
JIENCTBUSA)

Kon JTamna
OCBOEHUSI
KOMIIETEHIUHA

Pe3ynbpraThl 00y4yeHus

[1C-309 byxranrep

CocraBnenue u
MIPEJICTaBICHHE
¢buHaHCOBOM
OTYETHOCTHU
HKOHOMUYECKOTO
cyOBeKTa

I1K-14.4

Ha ypoBHe 3HaHnii:

BIUSHUS  YACIBHBIX IIEPEMEHHBIX 3aTpaT Ha
HKOHOMUYECKYIO 3(PPEeKTUBHOCTH OM3HECA;
IIPUHLIMIIOB YIIPABJICHUs IEPEMEHHBIMU 3aTPAaTaMU;
CHUCTEM YydYeTa 3aTpaT B CBS3U C OCOOEHHOCTSIMH
TEXHOJOTMM M  OpraHM3alMM  NPOM3BOACTBA,
IIPOBEJICHUS 3aTpaT;

OTJIMYME TMpSAMBIX M IEPEMEHHBIX 3aTpaT B
(hOopMUPOBAHNN Map>KUHAIBHON NPUOBLIN

Ha ypoBHe ymenmii:

IIPUMEHHEHHUS MoJienen dbopmupoBaHus
MapKUHaJIbHOU MpHUObLIH;
MIPUMEHHEHHUS Mozienen TpaHchopmanuu

HEKOTPOJIHPYEMBIX MEePEMEHHBIX 3arpar B
(buKCcupOBaHHbIE c LENBIO ¢dbopmupoBaHus
MaKHCMaJIbHO BO3MOYKHON Map KMHAIbHOM MPUOBLIH;
MOCTPOEHUSI CUCTEMBl KalbKyJIUPOBAaHUS U aHAIM3a
ce0ecTOUMOCTH, MOJIeNIn (POPMHUPOBAHUS U3/IEPIKEK;

MMOHNMAaHUS B3alMOCBS3U YIIPaBJIEHYECKOTO,
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(bMHAHCOBOTO y4eTa U 00IIEero MEHEPKMEHTA,

Ha ypoBHe HaBBIKOB:

CaMOCTOSITEILHOTO ~ NPUMEHEHUS  TEOPEeTUUYECKHUX
OCHOB M TMPHUHIMIIOB YIPABJIEHYECKOIO0 Yy4eTa B
chepe MakCUMH3AIMH Map )KMHAJIbHOU MPUOBLIN.

2. O0beM 1 MecTo TUCHUILIHHEL (MoayJid) B crpykrype OIT BO
Huctunnuna «[IpuHUuUnel ynpaBiaeHus: 3aTpaTaMyd U MapKUHAJIBHON MPUOBLIBI0» OTHOCUTCS
k 1ukiy b1.B. «luctummaer (Moaynu). BapuatuBHas yacts. OOs3aTeIbHBIC JTUCITUILUTHHBI
no HamnpasieHuto noaroroBku 38.03.02 «MenemxkmeHT» npodmis  «DUHAHCOBBIN
MEHEKMEHT.
Kon muctmmmmust b1.B.13 Jluctmnnnaa uzydaercs Ha 4 kypce, B 7 cemectpe. OOmas
tpynoemkocts auciumminael 108/81 (3 3E).
KonuyecTBo akageMUyecKUX 4acoB, BBIACIIIEMBIX Ha KOHTAKTHYIO paboTy C Mperno/iaBaTesieM
cocraBisger 36/27 uacos, u3 Hux 18/13,5 — Ha nexkumonHble 3aHaTHs, 18/13,5 — Ha
NPaKTUYECKHUE 3aHATHI, HA CAMOCTOSATEIBHYIO pab0Ty 00yJaromuxcst 0TBOAUTCS 72/54 gacos.
CogepxaHue TUCHUILUIMHBI CIYXUT MPOJODKEHUEM OCBOCHHS IUCHUIUTUHBI «DUHAHCOBBIN
yaeT», «YTpaBlIeHYECKH ydeT», «DHHAHCOBBI MEHEIKMEHT» M CIY)XUT 0a3oil s
Hanucanusi BKP.

DopMoii TPOMEKYTOYHON aTTECTAI[MU B COOTBETCTBUH C YYEOHBIM IJIAHOM SIBIISIETCS 3a4ET C
OLIEHKOI.

3. Comep:kaHue U CTPYKTypPa JUCIIAILINHEL (MO JIS)

Tabnuma 1
n/n HaumenoBanue TeM O0beM THCHMILIMHBI (MOAYJIs1), Yac. dopma
(pa3ueJsioB) Bcero KonrakTHas paGora TeKy1Iero
o0yuarouuxcsi ¢ KOHTPO.JI
npemnojaaBareseM no s
BHAAM y4eOHBIX ycneBaem
3aHATHIT ocTH?,
J |JIP | I3 | KCP | CP | npoMexy
TOYHOM
arrecran
U
Ounas popma 0dyuenus
Tema | BausiHHe CTPYKTYpBI 3aTpaT 6/4 24/1
1 Ha 5 (HeKTUBHOCTL OU3HEC 36/27 5 6/4,5 3 O, T
MIPOIIECCOB '
Tema | Metonasl aHan3a
2 KaJIbKYJISLIUY TIEPEMEHHBIX
3aTpaTr ¥ UX CHUKEHUS C 24/18 | 4/3 4/3 16 O, T
LEJIbIO MMOBBIICHUS
Map>KHHaJIbHON IPUOBLTH
Tema | Mcnonp3oBaHue KOHLIEHIIUU
3 BPEMEHHOW CTOMMOCTH 0418 | 4/3 43 16 O.T,
JIEHET B YIpPaBJICHUU
Map>KUHAJIbHON NPUOBLIBIO.




Tema | KonTponupyembie u

4 HEKOHTPOJIUPYEMBIE
3arpatbl. BnusHue
yIPaBICHUS YPOBHS
HEKOHTPOJIUPYEMBIX 3aTpaT
Ha 3¢ (heKTUBHOCTH OU3HEC
IIPOLIECCOB BOOOIIE U
OTZEIIHOM CHEIIKHU B
4acTHOCTH. MeTozbl
yIpaBiIeHUS
HEKOHTPOJIUPYEMBIMU
IIEPEMEHHBIMU 3aTpaTaMu

24/18 | 4/3 4/3 16 O, T

[IpomesxyTouHas arrectanus 3auer ¢
OLICHKOH

Bceero: 108/81 | 18/ | - | 18/1 72/5
13, 3,5 4
5

Ilpumeuanue:

* — npu npumeHeHuu MEKMPOHHO20 O0OYUeHUs, OUCMAHYUOHHBIX 00PA308AMENbHBIX
MEXHOI02UL 8 COOMBEMCMBUU C YUEOHBIM NIAHOM,

** — (dopmbl Tekymiero koHtpodsi ycmeBaemoctu: ompoc (O), tectupoBanue (T),
koHTposbHAs pabota (KP), komtokBuym (K), acce (3), pedepar (P), mucoyt (1) u mp.

Conep:xxanue TUCHUILIMHBI (MOYJIs1)

Tabnuma 2
Nenn/m | HammeHoBaH Conep:xanue TeM (pa3iesion)
ue TeM
(pa3nesoB)
Bnusinue cTpykTypbl Keiic "KpacHas Arunens".
3aTpaT Ha Map>kuHanbHasi TpUObLIb, KaK OCHOBHOH IMOKa3areib
3¢ PEeKTUBHOCTH ympaBiaeHus: dPpPekTuBHOCThIO caeinku. OCOOEHHOCTH ydeTra
OH3HEC MPOIECCOB 3atpat npu VC - costing wu DC- costing . OcobenHoctu
BBIJICJICHUS] TIEPEMEHHBIX 3aTpaT: MaTeMaTUYECKHE METOIBI H
MeTo/ aHanu3a OusHec mpoueccos - ABC costing.
Tena 1 Bo3MoOXHBIE ~ OTKJIIOHEHHS  TIPH HCTIOJb30BAHHH
npuHATUS npoaykToBeix pemennii DC Costing u ommbku
MIPU WCIOJB30BAHUU ISl TPUHATHS MPOIYKTOBBIX PEIICHUI
metomoB Absorption Costing.
Absorption Costing kak MeTOJ MaHHUITYJIUPOBAHUS
MOKa3aTeIsIMH JIOXOAHOCTH OOBEKTa y4eTa A pelleHUs
KOH(IMKTHBIX CUTYaIHi.
Meroap! aHanu3a Keiic "PaiinJiip".
KaIbKYJISIHH Uro mydie: CHUKEHHE YAeIbHBIX IEPEMEHHBIX 3aTpaT
NIEPEMEHHBIX 3aTpaT | ¢ OJHOBPEMEHHBIM yBeJTMYeHHEeM (DUKCHPOBAaHHBIX 3aTpar U
U UX CHUKCHHSI C YBETMYEHUEM TOYKH 0e3yObITOUHOCTH WJIM CHH)KEHUE
Tema 2 | menbpro MOBBIICHUST | (UKCHPOBAHHBIX 3aTpaT C OIHOBPEMEHHBIM YBEIWYCHUEM
Map>KUHATbHON YIECNbHBIX TEePEMEHHBIX? AHalIM3 BO3MOXXHOTO CHIDKEHUS
NpUOBLITH IIEHBl Ha TPOJIYKTHI OM3HEca ¢ yBETMYEHHEM JIOJIA PhIHKA U
MIOPOTOBOT'0 3HAYEHHSI KPOMKH O€30M1aCHOCTH.
D¢ dekT pacyeTa MUHIMAJIHHO BO3MOXKHBIX YIETbHBIX

7




MEepEeMEHHbIX  3aTpaTr s
KOHKYPEHTHOTO ITPEUMYILIECTBA.

Mertoapl aHanmM3a OU3HEC MPOIECCOB ISl JOCTHIKESHHS
TOYKH O€3yOBITOYHOCTH TPU MHUHHUMAIBHO BO3MOKHOM
YPOBHE Y/CIIbHBIX IIEPEMEHHBIX 3aTparT.

Co3aaHusA  CTPATCTUYCCKOIO

Hcnonb3zoBanue Keiic "Aman".
KOHIICTILIUHI Pa3necenne MoMeHTa MOJIy4EHHUS JOXOAa M OILUIATHI
BPEMEHHOMN 3aTpaT Kak BO3MOXKHOCTb  YBEIUYUTh Map KHMHAJIbHYIO
CTOUMOCTH JICHET B | IPHUOBLIb.
yIpaBlIeHUU Pacyer craBKM JMCKOHTUPOBAaHUS U  YCIOBHil
Map>KMHAJIbHOU OTCPOYKHM IUIaTeXa MO KPEIUTOPCKOM 3aJ0JKEHHOCTH MPHU
Tema 3 NPUOBLIBIO. NPUBEJACHUNM TMPUTOKOB U OTTOKOB CHEIKU. BrusHue
OTCPOYKM IUIaTeXa Ha YpPOBEHb pabouero Kamurana.
OtpunatenbHblii  pabounii  KamuTaldl  KaK  MCTOYHHK
JOTIOJTHUTEIBHBIX BBITO/I.
MynpTUIIIUKATUBHBIA 3P deKT pocTa/yMeHbUICHUS
yIIeIBHBIX MMEPEMEHHBIX 3aTpaT Ha 3((EeKTUBHOCTH OM3HECa B
L[EIOM.
KonTtponupyembie u Keiic "Packer & Anchor"
HEKOHTPOJIUPYEMbBIE VYupasinenne  kKIHEHTCKHM — (okycoM  CHCTEMBI
3arpatbl. Bnusaue COanancupoBaHHBIX [Tokazareneit Ha yYpOBEHB
yIIPaBIICHUS YPOBHS | MapKUHAIbHOW TpuObUIH. [loBhImeHWE 3(P(HEKTUBHOCTH
HEKOHTPOJIUPYEMBIX | OM3HECAa W pOCTa JOSUIBHOCTH KJIMEHTOB IYyTEM CHUKCHHUS
3aTpaT Ha VOENbHbIX NePeMEHHbIX 3ampam NOMeHYUalbmHo20 KIiueHma.
3 PEKTUBHOCTD bepexinuBoe MPOU3BOJICTBO, "yMHbIE" MEXaHU3MBbl,
OM3HEC MPOIIECCOB WHHOBAIIMOHHBIC ~ CIOCOOBI  MONY4YeHHST W 00pabOTKH
BOOOIIIE U uHdopMaud B TpOIECCe TMPOU3BOJICTBA, KaK OCHOBA
Tema 4 | OTHENBbHOM CACIKH B | TIOBBIIMICHHUS TMPHUBJICKATEILHOCTH MPOIYKIUU OuzHeca it

4acTHOCTU. MeToabl
YIIPABJICHUS
HEKOHTPOJIUPYEMBIM
Y IIEPEMEHHBIMHU
3aTpaTaMu

MOTEHIIUATBHBIX KIUEHTOB. MyNbTUIUITUKATUBHBIA 3] dexT
BIIMSIHUS TIEPEMEHHBIX 3aTpaT Ha YKOHOMHUYECKHE TTOKA3aTeNIN

OW3Heca Kak MCTOYHUK YCTOWYMBOIO KOHKYPEHTHOTO
IIPEUMYILECTBA.
AytcopcuHr, oObeAuHEHHe OW3HEC TMPOIECCOB C

IIOXOXHUMHU q)YHKHI/IHMI/I, CO3aHUC CTPATCTHICCKUX AJIbsIHCOB
KaK METOJI CHW)KCHUS HEKOHTPOJUPYEMBIX IEPEMEHHBIX
3aTpart.

4. MaTtepuaJibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTHA OOYJaIONIUXCA U (POHJ

OII€EHOYHBIX CpeacTB HpOMeH{yTO‘IHOf/i aTrecralyvu 110 JUCITUIIJIITHE

aTTecranuu.

4.1. (DOpMLI U MCTOJAbI TCKYHICI'O KOHTPOJA YCIICBAEMOCTU U HpOMe)KYTO‘-IHOﬁ

4.1.1. B xome peanuzanuy JUCHUILIMHBL «[IpuHIUMIBI ympaBiaeHus 3aTpaTaMyd M
MapXUHAJIBHONH MPUOBLIBbIO» HCHOJB3YIOTCA CIEAYIOIIME METOIbl TEKYIIEro KOHTPOJS MU
yCIIeBAaEMOCTH O0YYaIOLTNXCS:




— MIPH MPOBEJICHUN 3aHATHUHN JIeKIHOHHOTO Tuna: onpoc (O), rectuposanue (T)
— MPY MPOBEJICHNHN 3aHATHNA CEMUHAPCKOTO Thma: TectupoBanue (T), KOHTposibHAs paboTa
(KP).
4.1.2. 3ayeT C OLEHKOW NPOBOIUTCS C NPUMEHEHUEM CICAYIOIUX METOJO0B (CPEACTB):
KOHTPOJIbHBIE 337aHUsI (TECTHPOBAHMS)
4.2. Marepuaiibl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yYaroIMXCSl.

Bompocs! miis rectupoBanus (T):

Ipumepoi sonpocos no Teme 1:

Bonpoc 1: Kakue nmpuyMHBI MOTYT BbI3BaTh HEINOJIHOTY (HETOYHOCTb, HEIOCTATOYHOCTb)
Map>KHHAJIbHOI'O aHAJIM3a Ha OCHOBE IPSIMBIX U KOCBEHHBIX 3aTpat?
BapuanTs! oTBeTa:
1) Pa3nenenue 3aTpaT Ha IpsSMbIE U KOCBEHHBIE HE COBIAAAET C Pa3AeiIeHHEM 3aTpaT Ha
HIEpPEMEHHBIE U TIOCTOsIHHBIE ((PUKCHPOBAaHHBIE) 3aTPATHI.
2) Ha npeanpusiTHi MOTYT OBITh MOCTOSIHHBIE ((PUKCUPOBAHHBIE) IPSAMBIE 3aTPATHI.
3) He yuutbiBaercs, 4To Bce 3aTpaThl MOT'YT OBITh PACHpPEECHBI 10 MPOyKTaAM.
4) Ilpunstue peumeHU OCHOBAaHO Ha pa3JeleHUM 3aTpaT Ha I[OCTOSHHBIE U
HIEpEMEHHBIE.
+5) Bepuo 1 u 2.

Bomnpoc 2: Ilepexon B MoTHBaLuu cObITa Ha MapXHHAJIbHBINA J10X0[. KakoBbl BO3MOKHBIE
MUHYCHI 17151 pupMbI? Beiienure Haubosee CylecTBEHHbIE MOMEHTHI.
BapuanTh! oTBeTa:
1) HauanbcTBY Oyner Kas3aTbes, YTO TEMEPh-TO YXKE MEHEIKEPHl OyIyT «IIPaBHIBHO
paboTaTh», a Ha caMOM Jiejie OHM OYyAyT 3aHAThl TeMHU k€ paboTaMu U IOJACYETHI,
BO3MO>KHO, JUUISl HUX HE UMEIOT OOJIBIIOrO 3HAYEHHUS.
2) Undopmanus 0 MapKMHAJIBHOM J0XOJ€ UMEET Teneph, Iociie U3MEHEeHUH, 0oIbIIe
IIIAHCOB CTaTh U3BECTHONW KOHKYPEHTaM.
3) NUneanbHOe NpUHATHE PEIIEHUII OCHOBAHO HA Pa3/IelIeHUH 3aTpaT Ha IOCTOSHHbBIE U
NepEeMEHHBIE, a y Hac NpsMble U KocBeHHbIe. [IoaToMy MeTon He aacT addekra.
+4) Bepno 1 u 2.
5) Bepuo 2 u 3.

Ipumepol sonpocos no Teme 2:

Bomnpoc 1: TpancnopTHblil Hajor ¢ GoJbIIerpy3Horo aBromoomis cocrasisger 39900 pyo. B
rox; Tapud Ha mepeBo3Ky rpysza - 30 py0./KM.; yJIenbHbIE MTEPEMEHHBIE PACXO/Ibl, BKIFOYAs
3apIuiaTy BOJUTENs, TOIUIMBO, 3aITYacTH U T.II. - 26,6 py0. (6e3 muaTsl 3a npoe3n "[lnarton")

B cBs3u ¢ nageHueM 1ieH Ha He(pTh, POCTOM Kypca Joiiapa U MHQIALUY, Tpenoaaraercs,
yro B 2016 romy yaenibHbIe 3aTpaThl Ha TOIUIMBO BBIPACTYT Ha 5,5 pyO.; 3amyactu - Ha 8,2
pyO.; muHbI - Ha 4,8 py0., HO Hpu ATOM Tapud Takxke yBeauuurcs Ha 53,5% .

Bknan 3apruiaTel BoauTens B yHenbHble pacxonsl coctaBiser 10 py0. Hackonbko Hamo
M3MEHUTH YJENbHYIO 3apa00THYIO IUIATy BOJUTENS Uil KOMIIEHCAIIMM YBEJIUYEHUS IJIaThl 3a
npoesn B cucreme "Ilnaton" no 3,75 py6./km.?

1) 0 py6. +2) - 3,75 pyo. 3) -1,54 teiC. py0.  4) -2,21 py6

Bompoc 2: Jlons ynenbHbIX NEPEMEHHBIX 3aTpaT B LIEHE NMpojyKTa cocTasiseT 96%. Ecinu
Oprasbl BJIacTH BBEJIM HOBbIE COOpPHI YBETUUMBIINE AOTI0 YIEIbHBIX IEPEMEHHBIX 3aTpaT Ha 2
IL.I., TO HAcCKOJBKO HEOOXOJMMO YBEIMYHUTh LEHY Ha MPOAYKIHUIO, 4TOOBI OCTaBHUTH
HKOHOMMUECKHUE [T0Ka3aTeIu Ou3Heca Ha MIPEXXHEM YpPOBHE?

OTBeT: yBenU4UTH B 2 pasa.



Ipumepoi sonpocos no Teme 3:

Bompoc 1 Tlouemy "mpomats 100 kOopoOOK medeHbsl C HAIlEHKOW B OJIMH CAaHTUM TOpPa3jo
BeIroiHee, ueM 10 kopoOok ¢ HaneHkoit B 10 canTumoB"?

BapuanTtsl 0TBETOB:
a) IIpomaxa 100 kopoOOK yBeIMYHMBAET OOOPAYMBAEMOCTh AaKTHBOB, a 3TO
obOecreurnBaeT HaJIMYME CBEXHX MPOAYKTOB Ha IMpUIaBKAX Mara3uHa, CHI)XKCHHUE
HEJMKBUIHBIX 3aMacoB U T.1I.;
b) Huskue HaneHKHM Ha OJWH MPOAYKT MPHUBEAYT K YBEIHUCHHIO MPOAAX APYTHX
MPOIYKTOB;
C) VYBenuueHue TMOKyMNareleld YBEIWYUBAET JOJI0 PbIHKA B PO3HUYHON TOPrOBIE
JAHHOTO PETHUOHA;
d) dunancoBblii pe3ynbTar npogaku 100 KOpoOOK ¢ HaleHKOW 1 CaHTUM He MeHbule,
yeM npogaxa 10 ¢ Harienkoit 10 caHTHUMOB;
+€) BepHo Bce BBIIICTIEPEUUCIICHHOE.

Bompoc 2: Ilepen Bamm otdeTHOCTH 3a 1962 ronm (tabGmuier NeNe 5 m 6 keiica "Amran").
SBnsercss M CHIDKEHHWE  BAIIOTHI  (WTOra) OamaHca  HMHIUKATOPOM  CHIDKCHUS
npusnekamenbHocmu Ou3Heca?

BapuaHThl 0OTBETOB:
a) Jla, HO 3TO IJ1aTa 3a peopraHu3aInIo OU3HeCa;
b) Het, mockosibKy morarieHie KpaTKOCPOUYHOM 3aJ0KEHHOCTH BEAET K YIYYIICHUIO

ousHeca;

C) Her, mNOCKONBKY CHI)KEHHE COINPOBOXKIAJIOCH YMEHBIICHUEM JIeOUTOPCKOU
3a0JDKEHHOCTH;

d) Jla, HO mpH CHUKEHUHU paboUYero KamuTajaa BCEra CHUXKAETCS M BalioTa OallaHca;

+e) Bepno a) u d).

IIpumepol sonpocos no Teme 4.

Bormpoc 1: YpoBeHb yIeapHBIX TEPEMEHHBIX 3aTpaT B IIEHE MPOIYKIIUH (UPMBI COCTABIISET
88%. Hackonbko kakoi OyaeT JOXOIHOCTh MPOAAXK, €CIH yelbHbIE NMePEMEHHbBIE 3aTpaThl
CHU3UTH Ha & T.IL.7

Otgert: Jloxoanocts npoaax = (100 - 80)/80 = 0,25 unu 25%

Bompoc 2: YpoBeHb yAeNbHBIX MEPEMEHHBIX 3aTpaT B II€HE MPOAYKIMH Yy BallluX
NOTEeHIMATIBHBIX KIMEeHTOB cocTtaBisieT 90% (AVC). Bo ckonbko pa3 BbIpacTeT HOpMa
npubsuH, eciii AVC cHU3UTH Ha 6 TL.II. OCTaBUB SKOHOMHYECKHE TMOKa3aeTenn Ou3Heca Ha
IIPEKHEM YPOBHE?

OtBet: Hopma npubsun crapas = 100/90 =1,1 Hopwma npu6simu HoBas = 100/84 =1,19
Poct npubsumm = 1,19/1,1 = 1,07 paza

[Tpumepsr gyt opocos (O):

IIo Teme 1: Tlouemy Henp3s NPUHHUMATH IPOJYKTOBBIE PEHIEHUS HA OCHOBE JIAHHBIX
NOJy4eHHbIX ¢ momolnsio Absorption Costing? OTBeT NMpOHIUTIOCTPHPOBATh AAHHBIMH W3
keiica "Kpacnas Arugens".
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Otger: Jlto6oe u3MeHEHHs1 OBI3bI pacHpeiesieHUs KOCBEHHBIX 3aTpaTr MEHseT o0Iue
3aTpaThl MPoAyKTa. Takum 0010pa3oM, 3TH 3aTpaThl HEBO3MOXKIHO KOHTPOJIUPOBATH.

ITo Teme 2: [loueMy ympaBi€HUECKHE PELICHUS IIPU CO3/1aHUU KOMIaHUM PaitHOip umeroT
KOMIUIEKCHBIA XapakTep? OnuIIMTEe CBA3b MEXKIY CHHKEHUEM YACIBHBIX IIEPEMEHHBIX
3aTpar, MOBBILICHUEM YJCIbHBIX IOXO0B U YIPABICHUEM TOUKON 0€3yObITOYHOCTH.

OtBet: M3MeHeHnEe CTPYKTYpBI 3aTpaT HOCUT pa3sHOHANPABICHHBIA XapakTep: MepeHoC
MEPEMEHHBIX 3aTpaT B (PUKCHPOBAHHBIC YBEIUYMBACT MAP)KUHAIBHYIO HPUOBUIb, HO U
YBEIMUYMBAET TOYKY Oe3yObITouHOCTH. HeoOxomum KoMmriuieke Mep, 4ToObI MPAaBUIBHO
paccuuTaTh BO3MOXHOCTH OW3HECA IO JOCTHXKEHHIO HOBOW TOYKHM O€3yOBITOUHOCTH M
3TOT KOMIUIENIK OyJeT KacaThCsl KaK NEepeMEHHBIX 3aTpar, Tak M (PUKCHPOBAaHHBIX, a
TaKKe€ MEHEDKepUAIbHBIE pELIeHHEe 10 JOCTIKICHHIO HEOOXOAMMOH  TOYKH
0e3yOBITOYHOCTH.

[Io Teme 3: Kakoe 3HaueHwe ais Ou3HEca TOProBOro goma "AmaH" UMEET MOJENb
BpeMEeHHON cTouMOcTH jaeHer? [louemy oTcpouka Iuiarexa BbIFOJIHA HE TOJIbKO ToproBoMy
Homy "Aman", HO 1 MOCTaBIIUKAM MTPOTYKIAU?

OTBeT: HOCKOHBKy MOMCHT IOJYUYCHHUSA NOXOJa U MOMCHT IOTrallICHUS 3aJ0JIZKCHHOCTU
Pa3sHCCCHBI BO BPEMCHH, TO CPAaBHUBATH 3THU IIOTOKHU MOKHO TOJIBKO IMMPHUBCAA UX KOJHOMY
MOMCHTY BpPEMCHU B COOTBCTCBUU C MOICIIBIO BpCMeHHOﬁ CTOUMOCTH JCHCT. Yro
KacacTCda BBII'OJ[ MOCTAaBIIMKA IMPOAYKIHMU, TO 3aTpaTbl HA I[€6I/ITOpCKy10 3a0JDKAHOCTD
MCHBIIC HX 3aTpaT Ha peajin3allui0 NPOAYKIOHUH - OHH IOJYYaroT HOHOHHHTGHLHLIﬁ
J0XO0/.

IIo Teme 4: [louemy KOHCYJIBTAaHT YBEPEH B TOM, YTO JAaKE€ MOBBIIICHHAs 1IeHA Ha "yMHYO"
IPOPAYKLHUIO HE CHU3UT, a IOBBICUT UHTEPEC K HEM MOTEHIIMAIbHBIX KIMEHTOB?

OtBer: "YMHBIE" NPOAYKTHI CYIIECTBEHHO CHIXKAIOT YAEJIbHBIE NMEPEMEHHBIE 3aTPaThl
MOTEHIIMATIBHBIX KIIMEHTOB, YTO MPUBOJIUT K YBEIUUYCHUIO UX MAapKUHAIBHON MPUOBUIH.
[Ipn sTOoM pacxonbl Ha MOKYNKY "yMHBIX" MPOAYKTOB SBIAIOTCS (DUKCHPOBAHHBIMU
3arpaTamu. B urore oOmiasi mpuObLIH KIIMEHTOB PACTET.

4.3. OueHo4HbIe CPeACTBA IS MIPOMEKYTOYHOM aTTeCTALUH 00y4AIOIINXCH.
4.3.1. IlepeyeHp KOMIETeHIMH ¢ YKa3aHHeM JTanoB HX (OPMHPOBAaHHSA B

npouecce ocBoeHUsI o0pa3oBaTe/ibHOl mnporpammbl. Iloka3zaream M KpUTepHH
OLICHUBAHUSI KOMIIETEHIUH ¢ y4eToM 3Tana ux (oopMupoBaHus

Kon xomnerennun | HaumenoBanue Kop srana ocBoenust | HammenoBanue srtana

KOMIIETEHIIUU KOMITETEHIINH OCBOEHUS
KOMIIETEHIINH

[1K-14 VYmenune npumensars | [1K-14.4 CriocobeH  ymnpaBisTh
OCHOBHBIE ITPUHIIMIIBI 3aTpaTamu u
u CTaHIapThI OPUHATHUSL ~ pelleHui
¢uHaHCOBOTO  ydera Ha OCHOBE JaHHBIX
uist (OopMUpPOBaHUs YIIPaBJIEHYECKOTO
YYETHOW TOJUTHKU U ydera
¢buHaHCOBOMU
OTUETHOCTHU
OpraHu3aiuiy,
HAaBBIKOB YIPABJICHUS
3aTpaTamu "
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yudera

IPUHATHA
Ha OCHOBC
YIIpaBJICHYECKOT'O

pelIeHui
JaHHBIX

Oran ocBoenns | Ilokazarenn orieHUBaHUS Kputepuit onenuBanust
KOMIIETEHIIUH

I1K-14.4 Cnocob6en | CriocoOeH onpenensiTh u OnpeneneHbl ¥ TPUMEHEHBI
YIPABISTh 3aTparaMd | | MPUMEHSITH METOJIbI METO/Ibl YIPABJICHUS
NPUHATHS ~ PEIICHWH  Ha | YIpaBJEHUS 3aTpaTaMu 3aTparaMu

OCHOBE naHHbIX | CriocoOeH MpuHUMATh [IpensioxkeHsl pemieHus Ha

YIpaBIEHYECKOrO yueTa

pEeLIeHUs Ha OCHOBE JJaHHBIX
YIIPaBJICHYECKOTO yUeTa

OCHOBE JIaHHBIX
YIIPaBJICHYECKOTO y4eTa

4.3.2. TunoBble OlleHOYHBbIE CPEICTBA

Crmcok BOIIPOCOB JJIAA IIOATOTOBKH K 3a4€Ty.

1. CrpykTypa 3aTpaT U €€ BIUSHUE HA IT0KA3aTeIN SKOHOMUIECKOH 3P (HEKTHUBHOCTH

Ou3Heca;

wn

3aTpathl U UX KIaCCUPUKAIIHSL.
Hcnonbs3oBaHue pa3iInyHbIX BUJIOB 3aTpaT B YIIPABICHYECKOM YYETeE.

4. Knaccudukanus 3aTpaT Ha HOCTOSIHHBIC, YCIOBHO-TIOCTOSIHHBIE (CTYIIEHYATHIE),
YCIIOBHO-TIEPEMEHHBIE (CMEIIaHHbIe) U IepeMeHHble. MeTo1bl pa3aeneHus
MOCTOSIHHBIX U IIEPEMEHHBIX 3aTpart.
PeneBaHTHBIE M KOHTPOJIUPYEMBIE 3aTPATHI.
VYuer 3arpaT ¥ BRIpyuKH nojapasnencHuil. Tpaguimu, npoOaeMbl U perieHusI.

MeTto/1bl ¥ TPOGIIEMBI YUeTa MPSIMBIX 3aTpaT.

5
6
7. VYdeT ¥ IJIaHHPOBaHUE KOCBEHHBIX 3aTparT.
8
9

. Y4er 3aTpaT Ha COIyTCTBYIOLIYIO MPOAYKLHIO.
10. Ipsimoe pacripeneneHne KOCBEHHBIX 3aTpaT 10 OHOH 0ase.
11. Ilpsamoe pacripeniesieHue 1Mo pa3HbIM Oa3aM.

12. TlomaroBoe pacrpeieneHne KOCBeHHBIX 3aTpart.
13. B3auMHoe pacnpezeneHre KOCBEHHbIX 3aTpaT (METO CUCTEMbI YPaBHEHHIA).

14. Pacnipenenenue KOCBEHHBIX 3aTpaT. Llenu u mpoOiaemsi.

15. Absorption Costing: Bassl pacnipenesnenus. Buspbl u BeIOOp 6a3bl pacrpeaeieHus.
16. Absorption Costing: Y4er He3aBeplICHHOTO POU3BOJICTBA.

17. MeTonp! yuera 1 IuIaHUPOBaHHsI CE0ECTOMMOCTH MTPOTYKIINH.

18. Direct Costing. L{enu u opranusarus.

19. Direct Costing: YueT He3aBepIIIEHHOTO TIPOU3BOCTBA.

20. CpaBHEeHHE KaNBKYISIAN CEOECTOMMOCTH 10 MTOJIHBIM H 110 TIEPEMEHHBIM H3CPIKKaM.
21. Yuet no BugaMm (CTaThsM) 3aTpart.

22. Y4eT 3aTpaT ¥ pe3yJIbTaTOB 3a MEPUOJT
23. ABC-KOCTHHT: IPUHIIMIIBI U CPAaBHEHHE C KIIACCUUYECKUM YUETOM.
24. ABC-KOCTHHT: OpraHu3anus yJera.
25. Ilpennoceuiku u mpobiaemsl BHeapeHus cuctembl ABC Ha npennpustun

26. TunryHbIe BUABI PEIICHUH, MPHHAMAEMbIX Ha 0a3e yIpaBIeHYECKOTO yJeTa.

27. IInanupoBaHre HOMEHKJIATYPHI C UCIIOJIb30BaHUEM JaHHBIX YIPABICHYECKOTO y4eTa.
28. Mcnonp30BaHME YIPABICHUECKOTO yUeTa IS TUIAHUPOBAHHS U KOHTPOJIS 3aTparT.

29. MyJbTUIIIIMKATUBHBIA P QEKT yAeTbHBIX NEPEMEHHbIX 3aTparT.
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30. MeTozbpl CHUXKEHHS YPOBHS YCJIbHBIX IIEPEMEHHBIX 3aTparT.

31. KonTponupyemble 1 HE KOHTPOJIIMPYEMbIE IEPEMEHHBIE 3aTPATHI.

32. LlenoobOpa3oBanue Kak (GyHKIUS CHKEHHS yICIbHBIX IIEPEMEHHBIX 3aTpat
IIOTEHLUAIbHBIX KIINEHTOB.

IIprMepbl KOHTPOJIbHBIX PadoT :

Koumponvnasa paboma, BAPUAHT C
1. Jlns perieHust acCOPTUMEHTHOH 3aJaydl C HCIIOJB30BAHHEM IIOJHOW CTOMMOCTH HaI0
UCIIOJIb30BATh:!
1) Tlomaayro cebecTouMOCTh
AbsorptionCosting;
+2) Ilonnyto cebecToMMOCTh Bamieil MPOAYKIMHU paccuuTaHHOM 1o mertoxy ABC-
Costing;
3) AVC npoaykToB;
4) ADC Bamux mpoayKTOB;
5) Bepuo 3) u 4)

Ballled MNPOAYKIMH PACCUYUTAHHOM II0 METOAY

2. Jlnst penieHns aCCOPTUMEHTHOH 3a7jadil B OTCYTCTBHUE IS(DUIIUTHOTO pecypca MPUMEHSETCSI
HPUHIUIL:

1) Makcumu3zanuu BeIpyYKH Ha €AMHHUILY;

2) MuHHUMU3aIUK 3aTpar;

3) MakcumyMma BaJOBOM MapKu Ha €IUHUILY IPOAYKIIMH;

+4) Makcumyma Map>KUHaJIbHOW MPUOBLIH;

5) Bepno 3) u 4)

3. MapxxuHanbHas npuObLUIL cocTaBisieT 16% oT nensl npoaykra. Ecium GoHyc mpomaBiry
yBenHuuTh Ha 3% OT mpojax, a MOKYNATeI CHENaTh CKUAKY Ha 2%, TO Map)KHHaJIbHas
npUObLIb U3MEHUTHCS Ha!

+1) -4,52%);

2) -3,6%);

3) -1%;

4) -5%;

5) npaBWIBHBINA OTBET HE NPECTABICH

4. IlpencraBneHsl 3 MpoyKTa:
IToka3arens IIponyxr A [TponyxT B ITpoxyxt C
Ilena 18 24 10
AVC 12 16 8
Pecypc AAA na eguHuIly 4 4 0,5

PaccuuTaiite npuObUIE OT MPOJAXKU MPOJIYKTA CIEAYIOIIETO IEPBbIM MO PAHTY, €CIH Pecypc
AAA nepuIMTeH U ero KOJIN4ecTBO PaBHO §:

1) 24; +2) 32; 3) 38; 4) 42; 5) npaBUJIbHBINA OTBET HE MPE/ICTABIICH.
Pemenune: makcumym mapx. npub./en. AAA y mpoaykra C. byner Bemmymeno: 8/0,5=16.
[Tockonpky MapxkuHaibHas npuobus C = 2, Torna npudeuis = 2*16=32
Otger: 2) 32

5. Co CcHmWKEHHEM BBIMTyCKa MPOIYKIMU MBI YBOJBHSIEM paboO4YnX, KOTOPbIE HMEIOT
(UKCUPOBAHHYIO U CAEITBHYIO YaCTH OoIuiaTel TpyAa. [looatomy pukcupoBanHas oraTta Tpyaa
- 3TO, CKOpPEE BCET0, IPUMEDP 3aTPAT 10 OTHOLIEHUIO K MTPOAAXKE MPOTYKIIUU:
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1) KOCBEHHBIX;

2) MpSIMBIX;

3) pUKCHPOBAHHBIX;

4) cCMEIIaHHBIX WIN CTYIICHYAThIX;
+5) cTyneHYaThIX WM EPEMEHHBIX.

6. Ectb uaopmanms o mpon3BoAcTBE 3-X TPOAYKTOB:

[Toka3zarenn IIponyxr | IIponykr | IIpoaykr
A B C

KonuyecTBO mporoHos Ob110 2 4 4
KonnyecTBO MporoHoB cTano 1 2 3
3aTparhl HA TPOTOHBI 68 000
N3 Hux
MIOCTOSIHHBIE 20 000
TIEpEMEHHBIE 48 000

bnarogapss HOBOMYy 00OpYIOBaHMIO IE€PEMEHHbIE 3aTpaThl HA BCE MPOTOHBI YAAIOCH
ymenbuTh Ha 12 000, a noctostaabie Ha 4 000. Hackoybko yMEHBIIWINCH pacipeielieHHbIE
KOCBEHHBIC 3aTpaThl Ha MPOroHbl nmpoaykTa C paccunranubie merogomM ABC-costing?

1) 3 200;

2) 2 400;

3) 6 400;

+4) 4 800;

5) npaBUIIBHBIN OTBET HE MIPEJICTABIICH.

Pemenue: mepemenHsle 3arparbl Ha oamH mporoH = 36000/10 = 3600 Torma cHkeHue
MePEMEHHBIX KOCBEHHBIX 3aTpat mo npoaykty C = 4800*4 - 3600*4 = 1200*4 = 4800.
[paBusibuelit otBet 4) 4 800

7. Metonom ABC-costing paccunTaiiTe pacrpeneieHHbIe KOCBEHHBIE 3aTpaThl Ha MPOTOHBI
npoaykTa C, eciy yJ1alnoch COKpaTUTh KOJMYECTBO MPOTOHOB, KaK yKa3aHO B Tabnuue 3agauu
Ne6:

1) 26 000;

+2) 18 000;

3) 12 000;

4) 17 333,3;

5) npaBWIIBHBINA OTBET HE MPEACTABIIECH.

Pemenune: Ilepemennsle 3arparel Ha mporoH = 3600 / 6 = 6000. pacnpeneneHHble
NepeMeHHbIe KOCBEHHbIE 3aTpaThl cocTaBiaT 6000*3 = 18 000
Ortser: 18 000

8. dukcupoBanHble 3aTpaThl paBHbl 1 500 000, a Touka Oe3yObiTouHOCTH paBHa 7500.
Bosmoxnoctu mpousBoactBa paBHel 6000. BriGepuTe BapuaHT ymHpaBieHUS 3aTpaTaMu,
KOTOPBIH 1M03BOJISET N30€KaTh YOBITKOB:

1) can3uth ¢pukcuposannble 3aTpathl Ha 90 000 u cHu3uTs AVC Ha 10;

2) cau3uTh pukcupoBaHuble 3aTpathl Ha 80 000 u cHu3uTs AVC Ha 12;

3) cau3uth ¢pukcruposanHble 3aTpathl Ha 100 000 u He cHuxars AVC;

+4) He cHMWXXaTh PUKCHUPOBAHHBIE 3aTpaThl, a U CHU3UTh AVC Ha 50;

5) npaBUIIBHBIN OTBET HE MPEJICTABIICH.
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9. CpenHue TOCTOSHHBIE HU3JCPKKU (UPMBI MPH TPOU3BOJACTBE HEKOTOPOrO TOBapa B
komudectBe 300 mTyk paBHBl 20 py0., a IpenenbHbIE M3JEPKKH HE 3aBUCAT OT 0ObeMa
BhIITycka U paBHbI 20 py0. OnpenenuTe ypoBeHb CPEIHHUX H3AEPIKEK, KOTOpble OyAeT HeCTH
¢dbupma nipu Beimycke 100 equHULl TPOTYKIIUH.

+1) 80. 2) 90. 3) 110. 4) 130. 5) npaBUIILHBIN OTBET HE MPEICTABICH

Pemrenue: 1) AFC(300) =20 = FC = 300%20 = 6000.
2) Eciiu MC = 20 u He 3aBUCAT OT 00beMa BbITycka nmpoaykiuu, To MC = AVC = 20.
3) ITpu Q = 100 Beraucaum VC(100) =20>*100 = 2000.
4) TC(100) = VC(100) + FC = 2000 + 6000 = 8000. AC(100) = 8000/100 = 100 py®.

10. PaccunraiiTe mpuObUTH CIEAYIOIIEH CICIKH:
[Tpomano 1000 . Hekoro ToBapa Ha cymmy 20000 py6. Cebecroumocts mpoaax (COGS) —
18400 py6., ToproBeie 3arpatel — 400 py0. Bonyc mpomaBiy cocraBisieT 2% OT CyMMBI
npojax. ApeHjia TOproBoro 3aja BXOJUT B TOPTOBBIE 3aTpaThl U cocTasisier 150 pyo.
1) 1200 py6. +2) 800 py6. 3) 1600 py6. 4) 650. S5)npaBUIIbHBIH
OTBET HE MPECTABIICH.

Pemenune: npuobute = Ilponaxku — CeOeCTOMMOCTh MPOJAXX — TOPrOBbIC 3aTpaThl + % 1O
neno3uty = 20 000-18 400-400-400 = 800

Ixkana oueHuBaHUA

OcHOBHbIE KPUTEPHUH M YPOBHH OLICHKH banusbl
OnpeneneHsl W NOPUMEHEHBI  METOABI  YIPABICHUS OTIIMYHO
3aTpaTamMu
ITpeioxkeHsl pelieH!sl Ha OCHOBE JaHHBIX YIIPABJICHYECKOIO y4eTa
OnpeneneHbl W OPUMEHEHbl  METOAbl  YIPABJICHUS XOpOLIO
3aTpaTamMu

He BCCrda MOXCET IMPCAJIOXKUTh PCIICHHUA HA OCHOBC JAaHHBIX
YIPaBJICHUYCCKOTO yUICTa

He BCCrZa ONPCACIICHBI U IPUMCHCHBI MCTOABI YIIPABJICHUA YAOBJICTBOPUTECIIBHO
3aTpaTaMu
He NpEaAJIOKCHBI PCHICHUA HAa OCHOBE JAaHHBIX YIIPABJICHYCCKOI'O

yudera

He O6Hapy)KI/IJ'I IMOJIYUYCHHBIC 3HAHU HCYHOOBJICTBOPUTCIILHO

4.4. Meronn4yecKue MaTepuabl

[TpomexxyTrouHast arrectanus (3a4eT ¢ OLIEHKOW ) mpoxoauT B ¢opme TecTHpoBaHus. Tect
cocrouT u3 10 BompocoB 3akpbiToro Thna u 3anad. KomnuectBo BapuaHtoB - 4. CTyIeHTHI
paccakuBarOTCs MO OJTHOMY YEJIOBEKY 3a CTOJI, IPUYEeM Tak, YTOOBI B OJIIKaMIIEM OKpYXEHUU
He ObLT0 Mo00HOoTO BapuanTa. Ha Hanucanue tecta otBoautcst 90 MUHYT.

5. MeToqguueckue ykasaHU O/ 00YJIAIOIIHIXCS IO OCBOCHHIO TUCITUILINHEBI

Bompocsl  myis caMOCTOSITENNPHOM — TMOATOTOBKM K 3aHATHUSAM  JICKIIMOHHOTO,
MPAKTUYECKOTO (CEeMHHAPCKOTO) TUIIOB 10 TeMaM (pa3zesiaM) IUCIUTUTHHBI (MOAYIs):
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Tema 1: CpaBHUTEIbHBII aHAJIN3 METOIOB yueTa HemoJaHbIX 3aTpar: Direct Costing vs
Variable Costing. OcnoBHble npeumymiecTBa Variable Costing. Meroabl Bblae1eHusI
nepeMeHHBIX 3aTpat ¢ nomombio ABC Costing.

1. CpaBHUTENIBHBIN aHATU3 ynpasicHus 3arparamu metogom DC Costing u VC Costing.

2. OmuOKY MpH MCHOIb30BAHUH JIJIsl IPUHSTHS MPOIYKTOBBIX perieHuiit Mmetoqos Absorption
Costing u DC Costing.

3. ABC - costing kak MeToJ] BBIICIICHHS IEPEMEHHBIX aJIMUHUCTPATHBHBIX U KOMMEPUYECKUX
3arpaT Mmpu aHalm3e OU3HEC MPOIIECCOB.

4. Ucnonb3oBanue ABC - costing minst mNpuHSATHS NPOIYKTOBBIX PELICHHH M IOBBIMICHHS
a¢dhekTHBHOCTH OM3HECA B IIETIOM.

5. YBenuueHue MapKUHAJIBLHON MPUOBUIM METOJIOM CHIKEHUS MEePEMEHHBIX 3aTpaT. AHAIN3
YOPABJICHUYECKUX PELICHUN MTOMOTAIOIINX CHUZUT Y/CJIbHbIEC IEPEMEHHBIC 3aTPATHI.
PexomMeHganuM 1O OCBOEHHUIO TeMbI. M3ydeHHE MeTOoAMuYecKUX MmartepuanoB Ikomsl,
pelieHre 3amad s CaMOCTOSITENIbHOM TOJNTOTOBKM W3 pabouell TeTpaiaw CTYACHTa I10
JTUCIUTIIIMHE, JICKIUH M PEKOMEHJIOBaHHOW JuTeparypbl. MCcTOUYHHUKH: oOsi3aTenbHbie 1,2,
nononuutensHele - 1, Ketic "Kpacnas Arunens"”

Tema 2: MeToabl COCTABJIEHUS U AHATN32 KAJIbKYJISIIUH 3aTPAT C 1eJIbI0. NOBbIIIEHUS
MapKUHAJTbHOU NPUOBLIN.

1. Meton TpaHcpOpMaLuu MEpPEeMEHHbIX 3arpaT B (PUKCUPOBAHHBIC MJIS YBEJIUYEHUS
Map>KUHAIbHON IPUOBLIH.

2. D¢dexT pacueTa MUHUMAILHO BO3MOXHBIX YJEIbHBIX NIEPEMEHHBIX 3aTpatr AJS CO3aHUs
CTPaTEruyecKoro KOHKYpPEHTHOrO PEeUMyIIECTBa.

3. Meronpl aHanu3a OW3HEC MPOLIECCOB I JOCTHKEHHMS TOYKM 0e3yObITOUHOCTH HpHU
MUHUMAaJIbHO BO3MOKHOM YPOBHE yJI€JIbHbBIX IEPEMEHHBIX 3aTparT.

4. MynbTUIUIMKaTUBHBIA 3G (EeKT pocTa/yMEeHbLICHHUs YAEIbHBIX IMEPEMEHHbIX 3aTpaT Ha
3¢ (HEeKTUBHOCTL OM3HECA B IIETIOM.

PexomMeHganum 10 OCBOCHHIO TeMbI. M3y4EHHUE METOAMYECKHX Marepuanos Ilxomsl,
pelieHre 3anad A CaMOCTOSITENbHOM IOATOTOBKM M3 padouel TeTpaau CTyJeHTa [0
JUCLUIUIMHE, JEeKIUA U peKoMeHJ0BaHHON nuTeparypel. McTounnkm: oOs3aTensHble 1,2,
nononHutenbHbie - 1, Keiic "Paitndiip"

Tema 3: BpeMeHHaﬂ CTOMMOCTD ICHET 1 MapKUHAJbHAs l'[pl/lﬁl)l.]'lb.

1. MapskuHanbHasi IpUObLTL U BPEMEHHAsi CTOUMOCTb JICHET.

2. Vder BIMSHUS BPEMEHHOW CTOMMOCTH JICHET MPU BBIYUCICHUU MapKUHAIBHONU MPUOBLIN C
pa3HECEHHEM MOMEHTA BBIILIAT U MTOJIYYEHHUEM J0XO0/a.

3. BeiOOp CTaBKM JUCKOHTHUPOBAHUS TPH TMPUBEICHUU TPUTOKOB U OTTOKOB K OJHOMY
MOMEHTY BPEMEHM IIPU Pa3HECEHUHU BO BPEMEHM MOMEHTOB IIOJIYYEHHMS J0XOJa U BBIILIAT
CBSI3aHHBIX C DTUMH JOXOJIaMH.

Pexkomenganumu 1o OCBOCHHIO TeMbl. W3YyYEHHE METOAUYECKUX MarepuasioB IIIKoubl,
pemieHre 3amad JUisl CaMOCTOSITEIBHOW TOJITOTOBKH W3 pabodeil TeTpaaud CTyAeHTa I10
TUCITUIIIMHE, JIEKIUNA U PEKOMEHIOBAaHHOW nuTepaTypbl. McTOUHMKH: oOs3arenpHble 1,2,
nmononuuTenbHEIe - 1, Ketic "Amran"

Tema 4: CtpykTypa 3aTpar M ee BJIMsiHMe HAa 3((eKTHBHOCTH OU3HeC NPOIECCOB.
Metoab! ynpasJieHUs HCKOHTPOJIUPYEMBbIMH IIepeMEeHHBIMHU 3aTPATAMU.

1. BiusHue CHUXKEHUS YAEIbHBIX INEPEMEHHBIX 3aTpaT NOMEHYUATbIMHO20 KIUeHMA Ha
YPOBEHb IIEHBI MPOJIyKTa OU3HEca.
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2. Metoapl CHMXKEHHS YJEIbHBIX MEPEMEHHBIX 3aTpaT MOTEHIUAIBHBIX KIHMEHTOB: CO3JaHUe
"yMHBIX" MEXaHU3MOB CHIKAIOITUX YPOBEHB MOTPEOICHUS SHEPTUH, BPEMEHH, MAaTEPUATIOB U
T.J.

3. Ucnonb3oBaHue MyJIbTHUIUIMKATUBHOTO 3(QeKTa mepeMeHHbIX 3aTpaT Ha SKOHOMHUYECKHE
nokaszaresu OM3Heca JJIs pacueTa LEeHbI JAIOIEH yCTOMUYNBOE KOHKYPEHTHOE TPEUMYILECTBO.
4. Meroasl ynpaBia€HUs HEKOHTPOJUPYEMBIMU INEPEMEHHBIMHU 3aTpaTaMu: Iepenaya
HEKOTOPBIX On3Hec (PyHKIMI HA ayTCOPCHHT, 0ObEAMHEHNE OM3HEC MPOIECCOB € MOX0KUMU
GYHKIHUSMH | T. .

PexoMeHgaumu mo OCBOEHMIO TeMbI. H3ydeHHE Meroaudeckux wmatepuanoB LlIkosnsl,
pelieHue 3aaad s CaMOCTOSITENIbHOM MOJITOTOBKM W3 paboueill TeTpaau CTyAEHTa IO
JTUCLUIUIMHE, JIEKIMA ¥ PEeKOMEHJ0BaHHON nuteparypel. McTounnkm: oOs3atensHbie 1,2,
nonoiauurensueie - 1, Keiic " Packer & Anchor"

6. Vuebuas JuTeparypa u pecypchl MH(OPMAITHOHHO-
TEeJIeKOMMYHUKAIIMOHHON cetn "MHTepHer", BKJIOYAsA IIepedyeHb y4eOHO-
METOINYECKOTO ODecreueHUus JIS CAMOCTOATEJILHON pPadOThI 00yYarOIIUXCS II0
JUCIIUILIAHE (MOJIYJIIO)

6.1. OcHoBHas JuTepaTypa:

1. Boponoa E.}O. Vmnpasnenueckuit  yuer. -  M.:  IOpaiir,
2017. https://www.biblio-online.ru/book/FOA807AD-FDD3-4D73-A933-
7FCFEE2BC132

2. 3enunckas M.B. Ympasrnendeckuil yder [DIeKTpOHHBIM pecypc]: ydueOHOe
nocobue s OakanaBpoB, OOy4YAOIIMXCS 1O  HAMpaBJICHUSM  MOJTOTOBKH
«MeHemkMeHnT», «JkoHoMuKka»/ M.B. 3enunckas— DIEKTPOH. TEKCTOBBIC JaHHbBIC.—
Kpacnonap, Caparos: FOxHblil HHCTUTYT MeHemkMeHTa, Al [Iu Op Menua, 2017.—
118 ¢.— Pexxum poctyna: http://www.iprbookshop.ru/66780.html.— 3B5C «IPRbooks»

3. JlurBunenko M.U. KoncomumupoBanHas ¢(uHaHCOBasS OTYETHOCTH B

COOTBETCTBUHM C HOBBIMU cTaHaaptamu. — M.: FOpaiit, 2017. https://www.biblio-
online.ru/book/3F504393-7C3C-4C50-9AAB-18B0227EDB17

6.2. JlonosiHuTEIbHAS JIUTEPATypa:

1. Acayn A.H. [u np.].YnpaBnenue 3aTpataMu U KOHTPOJUTUHT [DJIEKTPOHHBIN
pecypc]: yueOHuUK/  DNEKTpOH. TeKcToBble JaHHble.—  Kbipur:  TyBuHCKHI
roCcymapcTBeHHbIN  yHuBepcuteT, 2016.— 236 Cc—  Pexum  jgocryna:
http://www.iprbookshop.ru/38595.html.— 3B5C «IPRbooks»

2. Konpgpaxos, H.I1. bByxranrepckuii ynpaieHueckuii yuer: Y4yeOHoe nocodue /
H.I1. Konapakos, M.A. NBanosa. - M.: HUL] UHOPA-M, 2016

3. byxrantepckuii ynpasnenuyeckuii yuet / Ilog pen. E.M. KoctiokoBoil. - M.:
KHnoPyc, 2016.

4. Oummnc Tum, YmpaBieHne Ha OCHOBE NaHHBIX. Kak MHTEpHpeTHpPOBATH
mupel ¥ MPUHUMATh KaueCTBEHHBbIE pemieHus B OusHece. M3amerenscTtBo MawnH,
NBanoB u Bebep. Mocksa 2016 T

6.3. YueOHO-MeToquYeCKO€e 00ecneueHue CAMOCTOATEILHOMH padoThI
1. Keiic "Kpacnas Arunens";
2. Keiic "Paitndiip";
3. Keiic "Aman";
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https://www.biblio-online.ru/book/F0A807AD-FDD3-4D73-A933-7FCFEE2BC132
https://www.biblio-online.ru/book/F0A807AD-FDD3-4D73-A933-7FCFEE2BC132
https://www.biblio-online.ru/book/3F504393-7C3C-4C50-9AAB-18B0227EDB17
https://www.biblio-online.ru/book/3F504393-7C3C-4C50-9AAB-18B0227EDB17

4. Keiic "Packer & Anchor"
6.4. UHTepHeT pecypchbl:
1. www.cma.org.ru - Marepuainsl DKCIIepTHO-KOHCYJIBTaTUBHOI'O COBETA IO BOIPOCAM
YIIPABJIEHYECKOro yuera npu Munskonompassutus Poccun.

2. brommkerupopanue. Texnonorus Business Unit Management. www. martex.ru

3. KoBanmpuyk A. IlpuMeHeHHe ABOWHOW 3amicH B OIOKETUPOBAHUH - AIIEKTPOHHAS
CTaThs. http://www.e-
xecutive.ru/knowledge/announcement/1079841/index.php?ID=1079841

4. Budgeting Survey: Benchmarks and issues. www.centage.com

5. Develin & Partners Survey of Corporate Budgeting “Repair or Replace?’ 2005,
reprinted by PCS Consulting, Inc. www.pcsconsulting.com

6.5. CiucoKk HOPpMATHBHBIX MPABOBBIX IOKYMEHTOB:
1. Hanoroseiit kogexe Poccuiickoit ®enepanuu (Yacts Bropas) ot 05.08.2000 Nell7-
@d3 (pen. ot 16.05.2007)
2. O OyxranrepckoM yuere: Penepanbublii 3akoH oT 21.11.96 1. Ne 129-03. M., 1996.
3. I'paxpanckuit konekc Poccuiickoit denepanuu. M., 1996.
4. TIOCTAHOBJIEHUE ITPABUTEJIbCTBA POCCUMCKOM ®EJIEPAIIUHN oT 25
®EBPAJIA 2011 1. N 107

7. MarepuajsibHO-TeXHUYECKass 0as3a, WHQOPMAIIMOHHBIE TEeXHOJIOTUH,
IIporpaMMHOe obecreveHre U HH(POPMAaIIHOHHbBIE CIIPABOYHBIE CHCTEMBI

3aHATHS TPOBOAATCS B YYEOHBIX ayAUTOPUSX, OCHAILEHHBIX paboYMM MECTOM
npenogasarens (CToi, cTyl, kadeapa), pabouuMu MECTaMH CTYJEHTOB (CTOJIBI, CTYJbs) IO
KOJIMYECTBY CTY/AEHTOB, JOCKOH MEJIOBOM winM Oeloll A HamucaHUus MapKepaMu WU
dbumuaprom s Oymaru Oonbmioro ¢opmara, mMapkepamu (KpacHBIM, YEepHBIN, 3€JEHBIH,
CUHUI), TryOKOM g J0COK, OOOpyJOBaHMEM JiJIsl IIOKa3a MpPE3eHTAlud U ClaiJ10B
(KOMIIBIOTEDP, TPOCKTOP, IKPaH).

Hcnonbk3yetcs crnemyromiee mporpaMmMHoe oOecriedeHme:
Microsoft Windows 10 LTSB 1607

Komuuecto 2607

[IpaBoobnagarens Microsoft Corporation

Hara nokynk#u / npoanenns06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

Jarta okonuanus 31.12.2017

Cpox noamnucku 1 rox /3 roga

Microsoft Office Professional 2016

Komuuecto 2607

[TpaBooGmagarens Microsoft Corporation

Hara nokynk#u / npoanenust 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

Harta okonuanus 31.12.2017

Cpox noamucku 1 rox/ 3 roga
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Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ00)
Komuuaectso 50

[IpaBooGnanarens Adobe

Hara nokynku / npoanenus 03.04.2017

Kontpakr #15/08-17

ITponasern SoftLine

[Toxynarens PAHXul'C
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