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1. IlepevyeHb MIIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUS 10 AUCHHUILIMHE (MOAYJIIO0),
COOTHECEHHBIX € MJIAHUPYEMbIMH Pe3yJIbTATAMH OCBOCHHS MPOrPaMMBbI

1.1 Jucummuna b1.5.09 «YmpaBiaeHue uenoBEYECKUMH pecypcaMmu» OOeCleuynBaeT
OBJIaJICHUE CIIETYIOIIUMHU KOMIIETEHLIUAMH C yUETOM 3Tana:
Kon HaumenoBanue komnereniuu | Kog  srana | HaumenoBanne — 3tama
KOMITETEHITHH OCBOCHHS OCBOCHHS KOMIIETCHITUH
KOMIIETEHIIMU
OIIK - 4 CrnocobHocth  ocymectBiaTh | OIIK -4.2 CrnocoGHoCTh
JIeI0BOe o01ieHue u HOJIEP’)KUBATh
myOTMYHbIe BBICTYTUICHHS, AIIEKTPOHHBIE
BECTH MIEPErOBOPHI, KOMMYHHKaIUN
COBEIllaHus, OCYIIECTBIISITh
JIETTOBYIO HEPENUCKY U
MOJICP)KUBATh  DIICKTPOHHEIE
KOMMYHUKAIIH
[K-1 Bnanenue HaBbikamu | I1K-1.3 CrnocoGHoCTh
UCIIOJIb30BaHUS OCHOBHBIX OpraHu30BaTh
TEOPH MOTHUBAIIHH, TPYNIIOBYI0 paboTy Ha
JAuJepcTBa M BIACTH  JUIA OCHOBE 3HAHUS
peIIeHus] CTPAaTEerHYeCKUX | IPOIIECCOB  TPYTIIOBOU
OTEepaTHUBHBIX JUHAMUK{ ¥ IPUHIUIIOB
yIpaBIeHYECKUX 33734, a dopmupoBaHus
TaKXke Ui OpraHu3alUH KOMaH/Ibl
rpynmnoBoil paboThl HA OCHOBE
3HaHUS MPOLECCOB IPYNIOBOM
OUHAMUKA W TIPUHIUIOB
dbopmMupoBaHus KOMaH/Ibl,
YMEHHE TPOBOIUTH  AyJHT
YeJIOBEUYECKUX PEeCypcoB H
OCYIIECTBIIAT  JAHATHOCTHKY
OpraHU3aLMOHHON KYJIBTYPbI
[K-2 Bnanenne paznuunbivu | [1K-2.1 Cnoco0OHoOCTh  BaneTh
crocobamu pa3pelieHus Pa3InYHBIMU CIIOCOOaMHU
KOH(JIMKTHBIX CUTYallMid TpH paspemeHus
IPOEKTUPOBAHUU KOH(JIMKTHBIX CUTyalui
MEXIIMYHOCTHBIX, TPYIOBBIX Opd  TPOEKTUPOBAHHUU
U OpraHU3alMOHHBIX MEXJIMYHOCTHBIX,
KOMMYHHUKAIIMii Ha OCHOBE TPYTIIOBBIX "
COBPEMEHHBIX TEXHOJIOT Ui OpraHU3aIMOHHBIX
yIpaBJICHUSI TEPCOHAJIOM, B KOMMYHUKAIHN Ha
TOM 4YHCIIe B MEXKYJIbTYPHOI OCHOBE  COBPEMEHHBIX
cpene TEXHOJIOTMI YIIPaBIICHHUS
HEPCOHAIOM

1.2. B pe3ynbTaTe OCBOEHUS TUCIMILIMHBI Y CTYIEHTOB JOJKHBI ObITH C(HOPMUPOBAHBI:

OTO.TD (mipu Kon srana
HAJIUYUU OCBOEHUS
npodcTangapTa) KOMIIETEHIINH
npodeccuoHaIbHBIC

JEUCTBUSA

PesynbraTel 00y4yeHus




HestensHocts 1o | OIIK -4.2 Bianeer HaBblKamMu noAIEpkKaHUSA AIIEKTPOHHBIX

o0ecreYeHnIo KOMMYHHKAIIUH C y4E€TOM OCHOBHBIX TpeOOBaHMIA

niepcoraiom( B) “H(pOpPMAIIMOHHON 0€30MacCHOCTH C MPUMEHEHHEM
MH(OPMAaIIMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTHI

Hesarenpnocts 1o | [IK-1.3 3HaeT NPUHLHUIIBI ¥ METOIbI (HOPMUPOBAHUS

OLIEHKE U KOMaH/Ibl, KaJpOBOM MOJIUTUKH U €€ peann3aliu B

aTTecTaluu COOTBETCTBUH C BRIOPAaHHOW CTpaTerHel pa3BUTHS

niepconaina (C) MPEANPHUATHS

Cnoco0eH mpuMEeHUTh METOIBI TT0100pa,
aJIanTanyuy, MOTUBAIIUU TIEPCOHAIIA;

Cnoco0eH BpIOMpaTh HauboJIee ONTUMANIbHBIE
TEXHOJIOTHH PaOOTHI C YEIIOBEUSCKIUMHE PECypcamMu
OpraHu3aINH;

CrniocoGeH pa3paboTaTh KaApOBYIO MOJIUTUKY,
MPUMEHUTh METO/IbI TIOA00pa 1 00yUCHHUSI

nepcoHaia.
HesrenpHocts 1o | [IK-2.1 3HaeT cnocoObl  paspemeHuss  KOH(IUKTHBIX
Pa3BUTHIO CUTyallMii Ha OCHOBE COBPEMEHHBIX TEXHOJOTHM
nepconana ( J[) YIIPABJICHUS IIEPCOHATIOM;

Crnocoben aHAJIU3UPOBATh HNPUYHHBI

BO3HUKHOBEHHUSI KOH(IMKTHBIX CUTyalluii B cdepe
YTIPaBJICHUS YEIIOBEYECKUMH PECYypCaMU;
CriocobeH TpeUIoKUTh CIOCOOBl  OpraHMU3aLUU
3 PEKTUBHBIX MEKINIHOCTHBIX KOMMYHUKAIIHI;
CriocobeH mpUMEHATh Ha MPAKTUKE COBPEMEHHBIE
TEXHOJIOTHH yTpaBICHUS YeJIOBEUECKUMHU
pecypcamu;

Crioco0eH yIpaBJsTh JeIOBBIMEA KOH(DIUKTAMU;
CriocobeH mnpeanokuth 3PGEKTUBHBIE CIIOCOOBI
MEXITMYHOCTHBIX KOMMYHHKAIINH;

CriocoOeH BBIABIATH NPUYUHBI BO3HHUKHOBEHUS
KOH(JINKTHBIX CUTYaIlUii;

Crniocoben IpeaynpeKaaTh BO3HHKHOBEHUE
KOH(UIMKTHBIX CHUTyaliii B cdepe ympaBieHUs
YEJIOBEUYECKIMHU PECYPCaMH.

2. O0bemM H MeCcTO JUCHUILINHBI (MoayJisi) B ctpykrype OII BO

HuctunnuHa «YTpaBieHHE YEIOBEUECKMMHU pPecypcaMmu» OTHOCHTCS K 0a30BOM YacTH
muciumiie - yaeOnoro mnana. Kox awcnumnuasl b1.6.10 HawnmenoBanwe AMCIMITITUHBI
«YTpaBJIeHHE YEIOBEYECKUMH pecypcamMm», Kypc 2, cemectp 4 ydeOHoro miana. OOmias
TPYJIOEMKOCTh AMCIHUILTUHBI cocTaBisieT 144/108 akameMuU4ecKnX/acTpOHOMHYECKHX 4YacoB (4
3E).

Coaepxkanve AUCHUIUIMHBL SIBJSETCS JIOTMUECKUM MPOJOKEHHEM U pPa3BUTHEM
muctumnH:  «@unocodus», «llcuxonorus u OuzHEC-KOMMyHHKAIun», «OpraHuzalloHHOE
noBeJeHue». JlaHHas JUCUUIIMHA SIBISETCS OCHOBOM st u3yueHus: «Crparerudyeckuit
MEHEKMEHT, «MeXayHapoJHble CTaHAapPThI AETOBOM U (PMHAHCOBOW 3TUKWD .

KonndaecTBo akaneMHU4eCcKHX/aCTPOHOMHYECKHX YacOB, BBIACISIEMBIX HA KOHTAKTHYIO
paboty ¢ npenogaBarenem coctasisierT 54/40,5 yaca, u3 Hux 18/13,5 — Ha JEKIMOHHBIC 3aHSITHS,
36/27 — Ha mMpaKTHYECKUE 3aHATHs, Ha CAMOCTOSTEIbHYIO paboTy OOydarolIMXCsl OTBOAUTCS
54/40,5 gacos.

DopMoii TPOMEKYTOUHOM aATTECTAIMU B COOTBETCTBHHM C YYEOHBIM TUIAHOM SIBIISIETCS
9K3aMeH.



3. Conep:xaHue U CTPYKTYypa AMCUMIIIMHBI (MOLYJI51)

Tab6muna 1
n/n HaunmenoBanue TeM O0bem qMcHMIIMHBI (MOLYJIA), ®opma
(pa3nesioB) aKa/JleMUYeCKUii/aCTPOHOMMYECKH A TeKyllero
Jac. KOHTPOJIA
Bcero KonTakTHast CpP ycneBaeMocCTH *,
padora NPOMEKYTOYHOHI
00y4arouuxcs ¢ aTrrecTaluu™*
npenojasartesiemM
10 BHJAaM Y4eOHbIX
3aHATUHI
JI I3 K
C
P
Ounas popma odyuenus
Tema 1 | CymHocTb yripaBiaeHus Onpoc
YeJI0BEYECKUMHU 8/6 2/1,5 - -| 6/4,5
pecypcamu
Tema 2 | Cuctema ynpasiieHUs Omnpoc , Icce
YEJTOBEYECKUMU 14/10,5 2/1,5 6/45 |-| 6/4,5
pecypcamu
Tema 3 | KagpoBoe mmanupoBaHue Hoxman
B 8/6 2/1,5 - -1 6/4,5
OpraHu3aluu
Tema 4 | Haiim u otOop nepconana 14/10,5 21,5 6/45 |-| 645 Keiic
B OpraHu3aluio
Tema 5 | TpynoBast amanranus 14/10,5 21,5 6/45 |-| 645 Keiic
pabOTHHUKOB
Tema 6 | Ynpasienue Omnpoc, Icce
npodeccHoHATBEHO-
IIOJDKHOCTHBIM 14/10,5 2/1,5 6/45 |-| 6/4,5
MPOJIBUKEHUEM
nepcoHasia
Tema 7 | OOyuenue, Onpoc
NEpPENoAroToBKa 1
MIOBLIIIIEHNE 14/10,5 2/1,5 6/45 |-| 6/4,5
KBaTH(DUKAIIH
nepcoHasa
Tema 8 | Arrecramus 1 1e10Bast 14/10,5 21,5 6/4,5 | 645 Joxnan
OLIEHKa COTPYJIHHKOB
Tema 9 | Onenka >3pPeKTHBHOCTH Omnpoc, noxnang
MIPOEKTOB
COBEpILIEHCTBOBAHMS R/6 215 | 6ms
CUCTEMBI YIIPaBICHUS
YeJI0BEYECKUMU
pecypcamu
IIpome:xxyTouHas 36/27 JIK3aMeH
arrecTanus
Bcero: 144/108 | 18/13,5 | 36/27 | - | 54/37,5
Ilpumeuanue:

* — ghopmovl mekyweeo koumpons ycnesaemocmu. onpoc (0), doxnao (f), keiic (K), acce;
** — hopmel npomedcymoyunou ammecmayuu :3K3amen ().




ConepxaHue IMCUMILTUHBI

Tabmnuua 2

Ne i/

HaumeHnoBanue TeM
(pa3nesoB)

Coaep:xanue Tem (pa3iesoB)

Tema 1

CymHocTh yrpaBieHus
4eJI0BEYECKUMHU PECYPCaMU

Opomonisi  GOpM  COBMECTHOM  ACSITENBHOCTH U
CTAHOBJICHUE KaJ[POBOI'0 MEHEI)KMEHTA. Y IpPaBJICHUE
YEJIOBEUECKUMHU PECYpCaMHU B CUCTEME COBPEMEHHOTO
MCHEPKMCHTA. Kanpossiii MCHEPKMEHT: oT
yIpaBJieHUs MEPCOHAIIOM K YIIpaBJICHUIO
YEJI0BEYECKUMH PECYPCaMH.

Tema 2

Cucrema ynpaBiieHUs
YeJIOBEUECKUMU PECYPCaMU

@daxTophl, BIUAIOIIME HA CTPYKTYypy OpraHU3alud U
UX BIIUSHHE HAa CUCTEMY YIIPABJICHHS YEIOBEYECKUMHU
pecypcamu.  IloHsitue  TpyAoBOro  moOTEHLHMaia
paOoTHUKa B opraHu3anuu. KOMIOHEHTHI TpPyJ0BOTrO
noreHuuana.  llokasatenn U XapakTepUCTUKa
COCTOSIHUS ¥ MCIIOJIb30BaHMs TPYAOBOrO NMOTEHIMAA B
OpraHu3aiu, BO3MOXKHOCTH MOJTy4EHUs
MHTErpaibHON oOlEeHKHU. llpumMeHeHne pe3ynbTaToB
aHaJIn3a JJ1s BbIOOpa HampaBiIeHUI U METO/I0B pabOThI
HepcoHaa.

Tema 3

Kanposoe mannpoBanue B
OpraHu3alun

KanpoBas mnonutuka u  cTpareruss ynpaBJieHUs
opranusanueil. CrpaTerus ymnpaBieHHUs EPCOHAIIOM,
KaK 3JIEMEHT CTPaTeruy YIpPaBIEHUs OpraHU3alueH.
KanpoBoe muianuMpoBaHMe Kak COCTaBHas 4acThb
TUTAHUPOBAHMSI B OpraHU3allMd U KaKk HE0o0X0auMoe
YCIOBHE pealn3alru KaApoBOW mnoauTuku. [lenu,
3aJa4d M CYIIHOCTb. YPOBHU IUIAHUPOBAHHUSA:
CTpaTEruuecKkoe, TAKTUYECKOE U ONIEPaTUBHOE.
CyIIHOCTb U 3a/1a4¥ CTPATETN4YECKOTrO IIIaHUPOBAHUS
nepconaina. Kinaccugpukarus pakTopos, BIUSIONINX HA
CTpaTernyecKoe MIaHUPOBAHUE.

Tema 4

Haiim u oTO0p mepconasna B
OpraHHU3aLUI0

Brei6op opranuszanueil moautuku HaiiMa. OCHOBHBIE
UCTOYHUKY (BHEUIHHE U BHYTpeHHHUE) (HOPMUPOBAHUS
NepcoHaja W WX CpaBHHUTENbHAs XapaKTEPHCTHKA.
AKTHBHBIE ¥  TACCHUBHBIE  TYTU  TOKPBITHUS
JIOTIOTHATEITFHOU TOTPEOHOCTH B TIEPCOHATIE.
Copepxanve ¥  TPYNNHUPOBKA  KPUTEPUEB H
nokasareJseil oroopa pabOTHHUKOB.

[ToHsiTHe ¥ OCHOBHBIE 33/1a4¥ OTOOPA KaHAUIATOB.
[TocnenoBarenbHOCTH ACHCTBUMN TIPH 0TOOpE
MIPETEHEHTOB Ha pabouee MECTO.

Tema 5

TpynoBas agantauys
pabOTHUKOB

[ToHsiTHE M CYITHOCTH COUMANIA3ALNUNA TPYAOBOK
aganTanuu. Buael conmanuzanuu ajanrtanuu, ee
CTPYKTypa: MCUX0(QU3HOI0rHIecKasi,
npodeccuoHanbHas, COUUATbHO-TICUXOJIOTHYECKas,
opranuzarmontas. Ctaguu agantaruu. GakTopsl




TPYIOBOM afanTalyy: JUYHOCTHBIE U
IPOU3BOACTBEHHBIC. [IporpamMmsl aganranuu
paOOTHUKOB HA MPEINPHUSITHH.

Tema 6

VYpasnenue
pohecCHOHATBHO-
JOJDKHOCTHBIM
MIPOJIBMKEHUEM TIepcCOHasIa

[TonsiTve W OCHOBHBIE BHIBI MpodheccrnoHaTbHO-
JIOJDKHOCTHBIX TIepeMelneHnii pabotHukoB. [lonsThe
«poTauus»  KaapoB.  XapaKTEpUCTUKA  CHCTEMBbI
poQeCCUOHATBHO-0IKHOCTHBIX nepemMenieHui
pabOTHHUKOB. [InanupoBanue MPOJIBHIKECHHUS
MepcoHara.
KampoBerit  pesepB, ero HaszHaueHue. [IpuHIUTIBI
paboTel ¢ KagpoBBIM pe3epBoM. DopmmpoBaHHEe
KaJpoBOrO  pe3epBa:  OMNpEIeCHHE  KIIFOUEBBIX
JIOJDKHOCTEHN (CTPYKTYpBI) pe3epBa, KOJUYECTBEHHOTO
COCTaBa, BHIOOP KPHUTEpPHEB 3a4KCICHUS B PE3EPB U
MeronoB ux oneHku. [logroroBka pesepma. Ilmanbl
WHAUBUAYANbHOTO pa3Butus. OneHka paboTel ¢
KaJIpPOBBIM PE3EPBOM.

Tema 7

OO0yueHue, epernoaAroToBKa 1
TMOBBIIIICHUE KBATU(UKAIINU
TepcoHasia

CymoiHOCTP  CHCTEMBI  HENPEPHIBHOTO  OOYYeHUS
nepcoHana. XapakTepUCTHKA JEeSITEIbHOCTH CIIYXO0 10
OpPraHM3alliil ¥  IUIAHUPOBAHUIO  HEMPEPHIBHOTO
oOyueHMs: yd4eT M aHaJIW3 COCTaBa  KaJpoB,
aTTecTalys, OLEHKAa YpOBHSA OOy4YeHHus, OICHKA
npodeccuoHann3Ma,  BBIOOp  INCHUXOJIOTHYECKOTO
HCCIIEIOBAaHMS, SKOHOMHYECKHE OLICHKH.

[lesnn MOATOTOBKY, MEPETIOATOTOBKH U MOBBIIICHUS
KBaJIM(UKALIMK [TEpCOHAA.

Tema 8

ATrecranud v aejI0Bast
OIICHKa COTPYIHUKOB

CymHocTh, 1enu, GQYHKIUUA JCTOBOM  OIEHKHU
COTPYIHMKOB M UCIIOJIb30BAaHUE €€ PEe3yJbTaTOB B
MPAKTUYECKOU JIeSITeIbHOCTH. YcnoBus
(GbOpMHUPOBAaHMSI CHCTEMBI OIICHKH COTPYIHHKOB.
[Tponienypa nenoBoil oueHkH. BpiOop Kputepuen
OIICHKHU:  pe3yJbTaTUBHOCTh  TpyJa, [OKa3aTeIn
npodeccrnoHaILHOTO MOBEACHMS, JICIIOBBIC u
JIMIHOCTHEIC KadecTBa. MeTonpr U3MEpPEHUs
KPUTEPUEB OLICHKHU: IIKAJMPOBAHUS, YHIOPSIOYCHHBIX
PaHroB, aJIbTEPHATUBHBIX XapaKTEPUCTHK,
AKCHEPTHOTO OIpOCa, METOJ OLEHKU IOCPEICTBOM
ycTaHoBKkH 1ened. KomIekcHas olleHKa KadecTBa
paboTHI.

Tema 9

Ouenka 3¢ dexTruBHOCTH
IPOEKTOB
COBEPILICHCTBOBAHUS CHUCTEMBI
YIIPaBJICHHUS YeTIOBEYECKUMH
pecypcamu

XapaKkTepUCTUKA IKOHOMUYECKOM U COLUAIILHON
3¢ (PEKTUBHOCTH COBEPIICHCTBOBAHUS YIIPABICHHS
NEPCOHAIOM. AHAIIN3 CYIIECTBYIOIIMNX MOAX0A0B K
M3MEPEHHUIO SKOHOMUYECKOW U COLIMATBHOMN

3¢ GEKTUBHOCTH YIPABJICHUS IIEPCOHAIOM.

4. MaTtepuaJjbl TeKylllero KOHTPOJIsl ycneBaeMocTH o0ydaomuxcsi 1 GoH/
OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM ATTECTAIMHU MO JUCHUIINHE (MOIYJII0)




4.1. @opMbl W METOABI TEKYHEr0 KOHTPOJIS YCIEBAEGMOCTH OOYyYalOmUXCsi W
IIPOMEXKYTOYHOM aTTeCTal|H.

4.1.1. B xonme peammsanum aucuumiuHbl B51.5.09 «Ynpasienue yenoBeyecKUMH
pecypcaMu» HCIIOJIb3YIOTCH CJIeAyIoLHe MeToAbl TEKYIero KOHTPOJIs yCIieBaeMOCTH
00y4aroIINXCH:

— IIPH TPOBEJICHUH 3aHATHHI JIEKIIMOHHOTO THIIA: OIPOC, 3CCE
— IpY IPOBEICHUM 3aHATHH NpakTudeckoro tuna: aoknan (1), Jlemosass wurpa, keiic.

4.1.2. Jx3aMeH NPOBOAUTCH C IPUMEHEHUEM CJIeAYIOIINX MEeTOHA0B (CPeACTB):
- YCTHBIN OTBET Ha BOIIPOCHI U JIeJIOBas UTpa.

4.2. Marepuaiibl TEKYLIETO KOHTPOJISL yCIIEBAEMOCTH.

Temsl acce 1o Teme 1 «CylHOCTb YIIpaBIeHUS YEIOBEUECKUMH PECYPCAMI)

1. B yem nmpenMy1ecTBO T'yMaHUCTHUECKOTO TI0/1X0/1a K TIEpCOHAITY ?

2. B uem oTiMuMe KOHUENIMHI ypaBieHNs KaipaMu U YIIPaBJIECHUs YETI0BEUECKUMHU
pecypcamu?

3. Kakoii moixon K nepcoHaity — TEXHOKpaTUIECKUI WM TYMaHUCTUYECKUM — Hanbosee
aKTyaJieH B POCCHICKOM OM3HEce U mouemy?
Tembl acce o Teme 2 «CucteMa ynpaBlIeHHsT YeJIOBEYECKUMU PeECypcamm

1. YnpaBneHue 4enoBe4eCKMMHU PECYPCaMU KaK JIEMEHT CUCTEMbI YIIPABIECHHS
OpraHu3anuen.

2. B3auMOCBsI3b 3JIEMEHTOB CUCTEMBI YIIPABJIECHHS YEJIOBEUECKHMH PECYPCaMHU.
Templ acce no Teme 3 «KaapoBoe ruiaHMpoBaHUE B OpraHU3aL|N»

1. [Ipenmy1iecTBa KaipoBOro INIAHUPOBAHUSL.

2. OcobeHHOCTH KaJIpOBOT0 IJITAHUPOBAHUS B POCCUHCKUX OpraHM3alisX.

3. BnusiHue BHYTpEHHUX M BHELIHUX (PaKTOPOB Ha KaJPOBOE IUIAHUPOBAHUE B OPraHHU3ALIIH.
Temsl acce 1o Teme 6 «YTpaBiieHHe MPOodecCHOHATEHO- TODKHOCTHBIM TPOABIKCHAEM
HEePCOHANIA

1. OcoOeHHOCTH UHANBUAYAILHOTO TOCTPOEHUS KAPHEPHI.

2. BrusiHue CUXOJI0rMYeCcKUX KauecTB Ha 3 (PEKTUBHOCTh OCTPOCHUS Kapbephl.

Temsl acce o Teme 7 «OOyueHune, MepernoAroToBKa 1 IMOBHIICHNE KBATU(PHKAIN
HEPCOHANIA

1. CpaBHHTENBHBIN aHAIN3 BUIOB O0YUYCHHS TIEpPCOHANIA.

2. BuyTpeHHee 1 BHeIlIHee 00yUyeHHe IepcoHaa.

3. Bnusaue oOyueHus nepcoHana Ha (GOpMHUPOBAHHUE €TO JIOSUTHOCTH.
Tembl acce no Teme 8 «ATTecTalys U JeJIOBasi OLEHKA COTPYIHUKOBY

1. OTnmuue nporeayp arTecTallui U OLIEHKU TIEPCOHAA.

2. YcnoBwust ipoBeficHUst 23PGEKTUBHON OIIEHKH IepCOHAaIa.

3. Ilpeumy1iiecTBa OLIEHKH MepcOoHaNa o Meroay 360 rpasycoB OT APYTHX METOAOB OLICHKU.
Temsl acce o Teme 9 «OrneHka 3HHEKTUBHOCTH IPOSKTOB COBEPIICHCTBOBAHKS CHCTEMBI
yIpaBIICHUs YEIOBEUECKUMH PECYPCaMI»

1. OcoOGeHHOCTH TIPOBEICHUS ayIUTa IIEPCOHAIA.

2. HeoO6xoauMoCThb MPOBECHUS ayAUTa TIEpCOHAIA.

IIpumepHbIe TeMbI 111 IPOBECHUS ONPOCA:

Tema 1.

1. CraHoBneHHE yNpaBJICHHS YEJIOBEUECKHMH pECcypcaMH KaK HAy4YHOW IUCIUIUIMHBIL:
CPaBHUTEJIbHBIN AHAJIN3 TEOPETUYECKUX KOHUEIIIUN.

2. TpynoBo# moTEHIMaN OpraHu3alyy: MOHITHE, COCTABIISIIOIINE U OLICHKA.

3. KoHKypeHTOCITIOCOOHOCT TPY/I0BOTO TOTEHITMATIA OPTaHM3AIIN M METOJIBI €€ OLICHKHL.



4. ConMOKyJIbTYpHBIE aCHEKTHI YIIPABICHHS YETIOBEUYECKUMH PECYpCaMH.

5. OpraHuzanMoHHas KyJbTypa M METOAbl (OPMHUPOBAHUS TPYJOBOTO TOBEACHUS
pabOTHHUKOB.

6. KoHuenuuu ymnpaBieHHs YelIOBEYECKUMH pecypcamMd B OpTraHM3allH: CYIIHOCTb,
COCTABJIAIONINE U BIHUAIONINE (DAKTOPHI.

Tewma 2.

1. YrpaBieHue 4enoBe4eCKUMHU PECypCaMt U CTPATETHUECKOE YIPABICHUE: B3aUMOCBSI3b
U B3aHMO3aBUCHUMOCTb.

2. MapkeTHHroBast KOHIICTILUS YIIPABICHHUS YEIIOBEUYECKUMH PECYpCaMH.

3. KagpoBast monmTHKa OpraHu3aiiyy U e€ 0COOEHHOCTH Ha COBPEMEHHOM Tarle.

4. PernmaMeHT CHCTEMBI YIIPABIICHHS YEIIOBEUECKUMH PECYPCaMHU.

5. MeTozp! ynpaBiaeHHs Y€I0BEUYECKUMHU PecypcaMu, UX KiacCuuKalus U Coep>KaHue.

Tema 3.

1 MeTo/1bl MIaHUPOBAHUS YUCICHHOCTH IEPCOHANA.

2. OnepaTUBHBIH TIaH pabOTHI C IEPCOHATIOM.

3. Ctparerudeckoe IIaHUPOBAHKE MTEPCOHAA.

Tewma 4.

1. Haiim paGOTHHUKOB OpraHU3aIlii, METOIbI 0TOOPa, aHaIH3 YPPEKTUBHOCTH.

2. Buzsl kKaIpoOBBIX HHTEPBBIO.

3. MeTozp! O1IeHKH MPOQeCcCHOHATHHO-BAXKHBIX Ka4eCTB KaHIUIATOB.

4. Ilcuxomoruueckoe TECTUPOBAHUE MIPH ITPHEME Ha padoTy.

5. AcceccMeHT-1IeHTp Kak Hanbonee 3(eKTUBHBIN METO/ OIICHKH KaHIHIaTOB.

Tema 5.

1. Bunsl Tpy10BOY afanTanuy nepcoHana.

2. Coumanuzanus 1 Tpy10Bas afanTaius nepcoHana.

3. IMoxxo/p! K aganTauy MepcoHaia B 3aMaHbIX U POCCHICKUX KOMIAHUSX.

Tema 6.

1. Kaprepa paOOTHHKOB OpraHU3aluy: IIAHUPOBAHUE U MTPOOJIEMBI pa3BUTHS.

2. Attectanus nepcoHaia: CylHOCTh, MIPOLEAypa MOBEACHUS.

3. OcHOBHbBIE HampaBji€HHs U METOJbl OLCHKM YPOBHS MCIIOJIb30BaHMS IE€pPCOHANA B
OpTaHM3aIIH.

Tema 7.

1. IIpodeccuoHambHOE pa3BUTHE YEIOBEYECKHX pPECYpCOB OpraHM3allld: MOHATHE,
(GbOopMBI, METOIBI ¥ TIPOOJIEMBI.

2. Onenka 3¢ GeKTUBHOCTH paboThI CIyKO yrpaBlIeHHUs YEIIOBEUECKUMHU PECYPCaMHU.

3. Pomp wu 3HaueHume aHanmm3za pabodero Mecta B I((PEKTUBHOM yIpaBiIeHUU
YeJIOBEUYECKUMH PECYpCaMH.

4. ObecnieueHne 3aHATOCTH MEPCOHAIA U MPOOJIEMBbl BEICBOOOKICHUS.

Tema 8.

1. Buap! onieHKH nepcoHana.

2. OTnuuue arTecTaluy OT NEPUOINYECKOM OLIEHKU IIEpCOHAIA.

3. Onenka nepconania no meroxy 360 rpaaycos.

4. lenu u 3a/1a4¥ OI[EHKU TIEpCOHAIA.

5. IlpumeHeHne pe3yabTaToB OLICHKHU MIEPCOHAIIOB B JIEATEIHHOCTH KOMITAHUU.

Tema 9.

1. OmeHka  SKOHOMHYECKOW M  COUMaANbHONH  A((PEKTUBHOCTH  MPOECKTOB
COBEPIICHCTBOBAHUS CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

2. Opranuzanusi BHYTPU(QHUPMEHHBIX COIMAIBHBIX MPOTpamMM MOMOUIM pPabOTHUKAM
OpraHu3aIK: OTCYECTBEHHON U 3apyOeKHbII OMBIT.

3. IlpobneMbl U TpaKTHKAa MPUMEHEHUS COLMOJIOTMYECKUX METOJO0B B YNPaBICHHUU
YeJIOBEUECKUMH PECYpCaMH.

4. 3HayeHWE M MNPUMEHEHHE TCUXOJOTMYECKUX 3HAHUM B TMPAKTUKE YMPABICHUSA
YeJIOBEUECKUMH PECYpCaMH.
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5. IlpaBoBoe oOecriedeHHE CUCTEMBI YNPABICHUS MEPCOHATIOM: CPaBHUTEIBHBIN aHAIN3
TPYAOBOT'O 3aKOHOJIATENLCTBA Pa3HBIX CTPaH.

6. Ponp pykoBoauTeseil B peanuszali CTPaTerdd M KaJpOBOW HOJUTHKU YTIPABICHUS
HEPCOHAJIOM.

7. OpraHu3anMoHHAsi CTPYKTYypa YIPaBJICHUS YEIOBEYECKHMHU PECypCaMH: HX BHUIBI U
OCHOBBI IIPOEKTUPOBAHUS.

8. 3arparsl Ha EPCOHA: X BUJIbL, BIUSIONIME (DAKTOPBI M METOABI ONPEIETICHHSI.

9. KagecTtBO TpyIOBOIl >KM3HU IMEpPCOHANA: CYLIHOCTb, COCTAaBIIAIONIME U MOKa3aTeIH
OLICHKH.

10. Ilenm wu ¢QyHKOUMM CcHCTEMbl YOpPABICHUS  YEJIOBEUYECKUMH  PECypcamH.
DyHKIMOHAIBHO-LIEJIEBAs] MOJEIb.

[IpumepHbIe TEMBI T0KIAI0B:

Tema 1.

1.YenoBeueckue pecypchl IPEeANpUITAS KaK OOBEKT yIIPaBICHUSI.

2. Mecto ¥ pojib yHpaBlIEHUS YEIOBEYECKUMHU pECypcaMu B CHCTEME yIpaBICHUS
TPEIIPHUSITHEM.

3. IlpuHLHUIIBI yIIPABIICHUS YETOBEYECKHUMH PECYpcaMy Ha IIpUMepe KOMIAHHH. . ..

Tewma 2.

1. KagpoBoe u nndopmannonHoe obecriedeHre ynpaBIeHUs YeJI0BEUYECKUMHU PECYPCAMHU.

2. TexHuueckoe W TIPAaBOBOE OOECIEUEHHWE CHUCTEMBl YIIPABJICHUS YEJIOBEUYECKUMU
pecypcami.

3. AHanu3 KaipoBOro MOTEHLIMAJa PEATNPUATHUS.

4. KagpoBas monuTrKa OpraHu3aluy.

Tema 3.

1. OcoOeHHOCTH KapOBOT0 TUIAHUPOBAHUS B COBPEMEHHBIX yCIOBUSX.

2. OcHOBHBIE IPUHLIUIIBI KaJPOBOTO MJIAHUPOBAHUS.

3. ®akTophl BHEUIHEW U BHYTPEHHEN CPE/IbI, BIUSIONIME HA KaAPOBOE MIIAHUPOBAHUE.

4. IIporno3upoBanue NOTPEOHOCTH B YEIOBEYECKUX peCypcax.

5. HopMmupoBaHue Tpyaa ¥ pacdyeT YUCICHHOCTH NepCoHaa.

Tewma 4.

1. [Tox6op nepconana u mpodopreHTALIHS.

2. Bunbl KaIpoBBIX HHTEPBBIO.

3. OcobenHocTH MO00pa U 0TOOPA MEepCoHaNa B POCCUHUCKHX W 3aIaIHBIX KOMIIAHUSX.

Tema 5.

1. OcoOGeHHOCTH alanTaluy MepcoHana pa3HbIX KaTeropuid pabOTHUKOB.

2. [Moaxobl K afanTalliy B 3aaIHBIX U POCCUICKUX KOMITAHUSX.

3. Buael agantauuu nepcoHana.

4. BiiusiHUE TICUXOJIOTHYECKUX 0COOCHHOCTEH pabOTHHKA Ha €ro TPYJOBYIO aJalTaIHIO.

5. O1neHKa IpoXOkKAEHUS UCIIBITATEILHOIO CPOKa.

Tema 6.

1. PaGoTa ¢ kaapoBBIM pe3epBOM Ha IPUMEPE KOMIAHUH. . ..

2. [InanupoBaHue JEIOBON KapbEpPHI.

3. IloxroroBka, mepenoAroToBKa 1 MOBBIIIEHUE KBAIU(UKAIIY ITepCOHaa.

Tema 7.

1. Buapl 0Oy4ueHus mepcoHarna.

2. OcOOEHHOCTH BHEITHETO U BHYTPEHHETO 00y4eHUsI.

3. OueHka pe3yJIbTaToB 00y4YeHHs TIEPCOHAIA.

4. OcobeHHocTH (PYHKIIMOHUPOBAHUS KOPHOPATHBHBIX YHHBEPCUTETOB Ha MpPHUMEpE
KOMIIaHUH. ...

Tema 8.

1. Buap! onieHKH nepcoHana.

2. PermameHnTarus mporenyp OICHKHU MepCoHana.
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3. Merona onenku nepconana 360 rpamaycos.

4. OcoOEHHOCTH OIIEHKHU TIepCcOoHalla B POCCUNCKUX U 3aMaJHbIX KOMIIaHHSIX.

Tema 9.

1. OcoOGEHHOCTH  OpPraHM3aIlOHHOTO MPOEKTUPOBAHUSA  CHCTEMBbI  YNpaBJICHHUS
YeJIOBEUECKUMH PECYPCaMHU.

2. llenu 1 QyHKIMH yIIPaBJICHUS YEIOBECUYCCKUMU PECYPCAMHU.

3. Cucrema CTpaTermyecKOTO YIPABICHHUS YCIOBEUCCKUMHU pecypcaMyd Ha TpUMepe
KOMITaHUH. ...

4. YpaBieHue collMaIbHbIM Pa3BUTUEM Ha IPUMEPE KOMIIAHUM. . ..

5. DTuKa JeNoBBIX OTHOIICHUH HAa MPUMEPE KOMIIAHUM. ...

6. OcOOEHHOCTH OPTaHU3AIMOHHON KYJIBTYPBhl KOMITAHHH. . ..

7. AyaMT nepcoHana.

8. dopmupoBaHUE yIIPABIEHYECKUX KOMaHI.

9. YnpaBneHue nepcoHaroM KpU3UCHOTO MPEANPUITHS Ha TPUMEpPE KOMIIaHHH. . ..

Keiic 1

Ha coGecenoBanue Ha 0JJHY U3 KIFOUEBBIX JTODKHOCTEH B KOMIIAHUU TIPHILIET IPETCH/ICHT,
my>xuuHa 30 net. JlaHHBIE €ro pe3toMe, KOMIIETEHTHOCTh U OMBIT paboThl MPEBBIIIAIOT BAIIX
oKHAaHug. OT0 "UMEHHO TOT'", KOro BBl TaK JI0JT0 HCKaIH.

U BOT comckaTenb CUANT Mepesl BaMU B BecbMa HeOpexkHo# no3e. OHa U3 nepBbIx ero ¢pas
3BYYUT TaK:

- Hy, naBaiite, 3aj1aBaiite MHE CBOM BOIIPOCHL. Sl 1a)ke 3Har0, O YeM UMEHHO Bbl MEHSI CIIPOCHUTE.
51 Bce BOIIPOCHI 3HAKO HAU3YCTh.

A. Borpocsl k Bam:
1. [Touemy kangUAAT TaK cedst BeAeT?
2. Yero oH xo4eT JOOUTHCSA 3TUMU CIIOBAMHA?

b. Kakoii u3 nepeunciIeHHbIX HUKE BAPUAHTOB OTBETA BBI BEIOEpETE:

1. O4ens xopomio, 4TO Bbl UX 3HaeTe. JlaBaliTe HAUHEM. ..

2. A mouemy BBI IyMaeTe, 4YTO 3HaeTe, KaKhe BOMPOCHI 1 COOMPAIOCH 3a1aTh?

3. Bel mpunun Ha cobecenoBanne. 3HAYUT, 3aMHTEPECOBAHBI B 3T0# padoTe. [losTomy, Oynpre
TOOpPBI, BeAUTE CEOs YBAXKUTEIBHO.

4. Bel cniumikoM camoyBepeHHBI. He GouTech, 4To 3TO KauecTBO MOMEINIACT BaM B
TPYAOyCTpOHCTBE?

5. Bamr coOCTBEHHBII BapraHT OTBETA.

Keiic 2

...B xozne Oecepl IpeTEHACHT MapUpPyeT Ballly PEIUIUKY:
- Hy, BBI Tak TOBOpHTE TOIHKO TIOTOMY, YTO BBI - JKCHITUHA. Y HAC, y MY>XYHH, 3aHUMAIOIUXCS
OU3HECOM, B3IJIS1 HA ATOT BOMPOC COBEPILIEHHO MHOM.

A. Bonpocsl Kk BaMm:
1. [Touemy kaHaAUOAT Tak ceOs BeAeT?
2. Yero oH Xo4eT TOOUTHCS ITUMHU CIIOBamMu?

b. Kakoii u3 nepeqrciieHHBIX HIKE BAPUAHTOB OTBETA COOECETHUKY BBI BHIOEpETE:

1. Bel1, 4TO ke, moaraeTe, 4To KEHIIUHBI TIyTee MyKIuH?

2. Bwl x0oTHTE CKa3aTh, YTO JyUIlle pa3dupacTech B OM3HECE TOJIBKO MOTOMY, YTO BBI - My>KUUHA?
3. BaMm He KaxkeTcs, UTO BeleTe ceOs BBI3bIBAIOIIIE?
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4. 1a, BBl IpaBbl, Mbl, )KEHIIUHBI, COBCEM MO-IPYTrOMY CMOTPUM HAa MHOTHUE BEILIH.
5. Bamr coGCTBeHHBIN BapHaHT OTBETA.

OTH J1Ba BBICKA3bIBaHMsI HENPUATHBI TS Bac, B 1I€JIOM )K€ IPETEHJIEHT BacC MOJIHOCTHIO
ycTpauBaeT. bosnee Toro, npoune KaHIUAATHI, C KOTOPBIMU BbI YK€ Oecej0Baiu, HAMHOTO
YCTYHaT 3TOMY IO TpeOyeMbIM KOMIIETCHIIUSAM U OIBITY.
C. Bompocs! k BaMm:

1. Ilpumere 1 Bbl Ha pabOTy AAHHOTO MpETeHIeHTa?
2. Ecnu "na", To kakue Mepbl NpeAnpruMeTe B IEpUO/ aanTalud HOBOIO COTPYIHUKA?

4.3. OneHOYHbIE CPECTBA ISl IPOMEXKYTOUHOM aTTeCTallMi 00y4aroIIuXCsl.

4.3.1. Ilepeyenb KOMIIeTeHINI ¢ YKa3aHUEM 3TanoB UX (JOPMHUPOBaHUS B NpoLecce
0CBOeHHs 00pa3oBaTesbHON nporpamMmbl. [loka3zaTeu U KpUTepUH OLEeHUBAHUS
KOMIIETeHIHI ¢ y4eTOM 3Tana ux GopMHpoBaHUS

Kon HanMenoBanne KOMIIETEHIIUHA Kon stamna | HaumeHnoBanue JTana
KOMITETEHITHH OCBOCHUS OCBOCHUS KOMIIETEHITHH
KOMTICTCHITHH

OIIK - 4 CriocoGHOCTH ocymectBisATh | OIIK -4.2 CnocoGHOCTh
JICJIOBOC  OOIEHWE W IyOJIHMYHBIC MOIICPIKUBATH
BBICTYIUICHHS, BECTH TMEPETOBOPHI, JIEKTPOHHbBIE
COBCIIAHUS, OCYIIECTRIISITH JCIIOBYIO KOMMYHHKAITHH
MEPETHCKY u MOJJIEP>KUBATH
AICKTPOHHBIC KOMMYHHKAIAH

TIK-1 Bianenue HasbeikaMu | I1K-1.3 Croco6GHOCTE
WCIIOJIb30BAaHUSI OCHOBHBIX TEOpHUH OpraHU30BaTh
MOTHBAIIMH, TUACPCTBA U BIACTH JIJIs TpyNIoBy0 paboTy Ha
pelieHus CTpaTEeruuecKux u OCHOBE 3HAHUS
OTIepaTHUBHBIX yIpaBIeHYECKUX MPOIECCOB  TPYMHIOBOM
3amay, a TaKxkKe JUIsl OpraHu3aluu JUHAMHUKU U TIPUHIIUIIOB
IpynmnoBo  paboOTBl Ha  OCHOBE dbopmupoBaHus
3HaHHUA  TPOLECCOB  TPYNIOBOM KOMaH/1bl
TUHAMUKA u MIPUHIIUIIOB
(¢bopMupoBaHHsST KOMaHIbl, YMEHHUE
MPOBOANTHh  ayJUT  YEIOBEUECKHX
pecypcoB u OCYUIECTBIISATH
JTUArHOCTHKY OpraHU3aIOHHOM
KYJIbTYPBI

TIK-2 Brnagenne pazmmunbiMu criocobamu | ITK-2.1 CrocoOHOCTE  BIIAAETH
paspenieHus KOH(JIMKTHBIX Pa3IMYHBIMHU CITOCOOAMHU
CUTyalldid MpU  MPOCKTUPOBAHUU paspenieHus
MEXJINYHOCTHBIX,  TIPYNIOBBIX U KOH(IMKTHBIX CUTYyalui
OpPraHM3AIIMOHHBIX  KOMMYHHUKAIUI Opu  MPOCKTUPOBAHUU
Ha OCHOBE COBpPEMEHHBIX MEXIINYHOCTHBIX,
TEXHOJIOTHIA yIpaBIeHUS TPYIIOBBIX u
MepcoHaIoM, B TOM 4YHCIe B OpraHU3aI[MOHHBIX
MEKKYJIBTYPHOU Cpeae KOMMYHUKAaIU1 Ha

OCHOBE  COBpPEMEHHBIX

TEXHOJIOTUM yIIpaBICHUS
IIEPCOHAJIOM
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Jram ocBOEHUI

Tlokazarenp OolleHUBAHUS

Kpurepnii onieHuBanus

KOMIIETEHIIMU
OIIK-4.2 Bnageer HaBblIKaMM  NOJJEpKAHUS Bener nenoByro mepenucky
Crnioco6HOCTh ANEKTPOHHBIX ~ KOMMYHHUKaluid  C C y4EeTOM
MOAJIEP>KUBATh y4eToM OCHOBHBIX TpeOoBaHuUit oubnnorpaduueckoit
AIIEKTPOHHBIE WHPOPMAIIMOHHON  OE30MacHOCTH  C KyJIbTypel ¥  OCHOBHBIX
KOMMYHUKAIIH IPUMEHEHUEM UH(POPMALIMOHHO- TpeOoBaHU
KOMMYHUKAI[MOHHBIX TEXHOJIOTHI1 MH(POPMALIMOHHOM
0e30macHOCTH
IK-1.3 3HaeT NPUHITUITBI U METOIbI JleMOHCTpHUpYyeT 3HAHUS
CriocobHOCTD (dbopmMHpOBaHUs KOMaH/bI, KaJIPOBOii IPUHLIAIIOB ¥ METOJOB
OpraHu30BaTh MOJIMTUKHU U €€ peaau3aluy B (opMHpOBaHUS KOMAH/IBI,

TPYNIIOBYI0  paboTy
Ha OCHOBE 3HaHHS

COOTBETCTBHUH C BBIOpaHHON
CTpaTerueil pa3BUTHS MPEANPHUITUSL

KaJpOBOM MOJIUTUKHU U €€
peau3aluuy B COOTBETCTBUU C

IIPOLIECCOB CrniocobeH MPUMEHUTH METO IbI BBIOpPAHHOM CTpaTeruei
IpynInoBon noaoopa, alanTaluu, MOTUBALUU pa3BUTHSL IPETIPUATHS;
JTMHAMUKA U | mepcoHana; [Ipumensier MmeTob1 IOA0OOpA,
MIPUHITATIOB CniocobeH BeIOMpaTh Hanboee aJanTalyy, MOTHBAIUN
(dopmupoBaHus ONITUMAJIbHBIE TEXHOJIOTUU PaOOTHI C IIEPCOHAJIA HA IIPAKTHKE;
KOMaH/1bl 4eJI0BEUECKUMHU pecypcaMu [Tpennoxxensl HanbomEe
OpraHu3aIuy; ONITUMAJIbHBIEC TEXHOJIOTHU
CrniocobeH pazpaboTaTh KapOBYIO paboTHI ¢ YETTOBEUECKUMHU
MOJIUTUKY, MPUMEHUTH METO/IBI TOJ00pa | PECypcaMu OpraHU3aInH;
1 00yueHHs IepCoHaa. Paspaborana kagpoBas
NOJIMTHKA, OPTaHU3ALHH.
I1K-2.1 3Haer CIOCOOBI paspemienus | JleMoHcTpupyer 3HAHUS
CnocoOHOCTB KOH(UIMKTHBIX CHUTyallui Ha OCHOBE | CIIOCOOOB paspenieHus
BJIQ/IETh COBPEMEHHBIX TEXHOJIOTMM YIpaBieHUs | KOHQIUKTHBIX CUTyallud Ha
Pa3INYHBIMU MIEPCOHAIIOM; OCHOBE COBPEMEHHBIX
crocobamu CriocobeH  aHanM3UpOBaTh IPUYMHBI | TEXHOJIOTHM YIpaBJIEHUS
paspenieHus BO3HUKHOBEHUS KOH(IMKTHBIX | IEPCOHAJIOM;
KOH(IMKTHBIX cutyamidi B cdepe  ympasnenus | [IpoBeneH aHanm3 NpHYUH
CUTYyaIHH IpU | YeJIOBEUECKUMH PECypCaMu; BO3HUKHOBEHUS
MPOEKTUPOBAHUHU Cnocoben MPEIJI0KUTh CrocoObI | KOH(DIUKTHBIX CHUTyalii B
MEXJIMYHOCTHBIX, OpraHu3aLH 3¢ deKTUBHBIX | chepe yIpaBJIeHUs
TPYTIIIOBBIX U | MEXJIMYHOCTHBIX KOMMYHHKAIUI; YeJIOBEUECKUMU PECypcamu;
opranu3aiMoHHblx | CriocobeH mNpuUMeHATh Ha mnpakTuke | [IpennoxeHsl COCO0BI
KOMMYHHUKAIIM HA | COBPEMEHHBIC TEXHOJIOTUW YTpaBIICHUS | opraHm3amuud  d(H(HEeKTUBHBIX
OCHOBE YeJI0BEYECKUMHU pPecypcamy; MEXITMYHOCTHBIX
COBPEMEHHBIX Crniocoben yIIPaBIATh JIETIOBBIMH | KOMMYHUKAIIH;
TEXHOJIOT Ui KOH(JINKTaMU; [Tpenyoxxensl 3¢ dexkTuBHBIE
yIIpaBJICHUSA Crnocoben mpenioxuTb 3(PPEKTHBHBIE | CITOCOOBI MEKIMYHOCTHBIX
HEePCOHAIOM COCO0BI MEXJIMYHOCTHBIX | KOMMYHHKALIUH;
KOMMYHHKAIUH; BrrsaBnenst [IPUYUHBI
Cnocoben BBISIBIISITh OPUYHMHBI | BOSHUKHOBEHHUS
BO3HUKHOBEHUS KOH(INKTHBIX | KOH()JIMKTHBIX CUTYaIuid;
CUTYyaLN; [Ipennoxensl CIIOCOOBI
Cnocoben NpeAyNpexaAaTh | MPEAYIPEKICHUS
BO3HUKHOBEHUE KOH(IUKTHBIX | BO3HUKHOBEHHMS
cutyaiidi B cdepe  ympaBieHHS | KOHQIMKTHBIX CHUTyaluil B
YeJI0OBEYECKUMHU pecypcami. chepe yHpaBJIeHUs

YeJI0BEYECKUMHU PECYPCAMHL.
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4.3.2. Tunosble OlleHOYHbIE CPEICTBA

Cnucox BONPOCOB Jisl MOATOTOBKH K IK3aMeHY:

1.YenoBeueckue pecypchl IPEeANpUITAS KaK OOBEKT yIIPaBICHUSI.

2. Mecto u poiib ympaBlIEHUS YEIOBEYECKUMH pecypcaMd B CHCTEME yMpaBICHUS
HIPEIIPUITHEM.

3. [IpyHLIUIIBI yIIPABIICHUS YETOBEUECKUMH PECYPCAMH.

4. OyHKIIMOHAIBHOE pAa3/CIICHUE TPYIa.

5. Opranu3zanmoHHasi CTPYKTypa CIy>KObl yIPaBICHHS YEIOBEUYECKUMHU PECYPCAMHU.

6. KangpoBoe u napopmanrionHoe odbecrieueHne ynpaBieHUs YeI0BEUYECKUMH PECypcamu.

7. TexHuyeckoe ¥ TPAaBOBOE OOECIEUEHHWE CHUCTEMBbl YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu.

8. AHanmu3 KaJIpoBOTrO MOTEHIIMANA MPEATPUATHUSI.

9. [lepemenieHus nepcoHana.

10. PaboTa ¢ kapOBBIM pe3epBOM.

11. IlnanupoBanue 1€TOBOM Kapbephl.

12. Tlog6op nepconana u mpodopueHTaIusl.

13. [NoaroToBka, NepenoroToOBKa U MOBBIIICHHE KBATH(PHUKAIINN TIEPCOHAA.

14. MoTuBaus oBeIeHUs B IPOIECCe TPYIOBON AESITETLHOCTH.

15. Teopus nepapxuu notpedHocTelt Macinoy.

16. Teopus npuoOpeTeHHbIX ToTpedbHOCTEeN MakKnenanzaa.

17. Teopus nByx (hakropos ['eprdoepra.

18. IIpodeccuonanpHass W OpraHU3allMOHHAS aJanTalus WHIUBUAYYMOB B COCTaBe
nepcoHaIa.

19. Ouenka 3¢pPpeKTUBHOCTH yTPaBICHHS YEIOBEUYECKUMHU PECYPCAMHU.

20. TpynoBsle pecypchl IpEeAIPUATHS.

21. Konuenuus ynpaBieHHUs 4YEJIOBEUECKUMH PECYpCaMHu.

22. IlpuHUUIB yIpaBIeHUs Y€JI0BEUECKUMH PECYPCAMHU.

23. OpraHu3alluOHHOE TMPOCKTUPOBAHHE CHUCTEMBbI YIPABICHUS YEIOBEYECKUMU
pecypcamu.

24. MeTonbl yIpaBlIe€HHs Y€JIOBEUECKUMU PECYPCaMHU.

25. Uenu u pyHKINU YIIPaBICHUS YETIOBEUYECKUMH PECYypCaMH.

26. KagpoBas moauTHKa OpraHu3aliyy.

27. Cuctema cTpaTern4eckoro ynpaBieHUs 4YEJI0BEUECKUMH PECYPCAMHU.

28. KagpoBoe miiaHupOBaHUE B OPraHU3ALMY.

29. IIporao3upoBaHue MOTPEOHOCTH B YEIIOBEUECKUX pecypcax.

30. HopMupoBanue Tpy/ia U pacueT YUCIECHHOCTH MEPCOHAIA.

31. Opranusanus Tpyia nepcoHaia.

32. ABTOMaTHU3UPOBAHHBIE CUCTEMBI YIIPABJICHUS MIEPCOHAIOM.

33. YrpaBneHue coMagbHbIM Pa3BUTHEM.

34. Opranuzanys IpoOBEACHUS aTTECTALUH TEPCOHAIIA.

35. YnpasneHnue Ae1oBoi Kapbepoi NEpcoHaIa.

36. Yopanenue ciry’keOHO-TpoeCcCHOHAIBHBIM JBHKEHUEM MTepCOoHaa.

37. DTHKa 1EeNOBBIX OTHOILICHUM.

38. Opranu3zanvoHHas KyJbTypa.

39. bezonacHOCTh OpraHU3aluy TPyAa U 3I0pPOBbS NIEPCOHAIA.

40. Onucanne paboThl U pabovero Mecra.

41. Onenka pe3yJapTaToOB TpyJa IEpCOHAIA OPraHU3aALNH.

42. OueHka 3aTpar Ha IEPCOHa OpraHu3alrH.

43. Aynut nepconana.

44. Ananu3 KaJpoBOM CUTyallUl B PETHOHE.

45. ®opMHUpOBaHUE YIIPABICHYECKUX KOMAH].
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46. YnpapneHue NepcoHaIoOM KPU3HCHOTO NPEIIPUITHS.
47. HenupekTUBHBIE METO/IbI COKpAILIEHUs TIEpCOHAA.
48. OcHOBHBIE OJXO/bI K YIPABICHUIO YETIOBEUECKUMHU PECYPCAMH.

HesnoBasi urpa « KOH(IUKT B Opranu3zanum»

3 komaH bl (2-4 yemn. B KOMaH/IE)

Oran Bpewms, u:mMun
ITonroroBska 0:15
Brictynnenue "Paboueit rpynmbl" (komanna #2) 0:10
Bompocs! "PykoBoautenei" (komanaa #1) 0:20

O6men MHenusiMu "PykoBoauteneit” (xkomanaa )

#1) 0:05
Pemenune HR nupexropa 0:05
KomMmenTapuu "OkcneproB" (komanaa #3) 0:15

Hroro: 1:10

Onucanue:

B oraen nepconana xommanuu "Z-Code" moctynaer xanoba OT OJHOTO M3 COTPYIHHUKOB.
HR nupexrop HasHauaer pabouyro Tpymnmy Ui HW3yYeHHUS JKaTo0bl M BBIPAOOTKH
NPEUIOKEHUH [T IPUHATHS PEILICHHS.
Komanpa #1 - pykoBOCTBO KOMIIAHUH:
e HR nupexrop
o KomMepueckuit [upexTop
e 3aM. IUPEKTOpA MO MEPCOHATY
o PykoBoaurens oTnena o0ydeHus
3agada — NPUHATH PeIIeHHE M0 MOCTYMHBIICH xKanobe
Komanna #2 - pabouas rpymnia 1no u3y4eHuro Kajao0bl:
o Crapumii MeHeKep oT/erna epcoHalla - pyKOBOJUTENb IPYIIbI
o MeHemkep oTaena nepcoHana
e IOpuct

e [Icuxosor

38.,[[3‘-13 — ONOATOTOBUTD MPCAJIOKCHUC IJII pPyKOBOACTBA KOMITAHUHN

Komanpa #3 — sxcnepTsl
3anaya - olleHKa paboThl NEPBON U BTOPOM KOMaH/]
HeiicTByomme Jiuna:

Hapbs MonoanoBa, aHanmuTuK, 23 roaa
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EBrennii KazanoBu4, pykoBoauTellb AHAJTUTUYECKOTO OTAeNa, 33 roaa
Hapesa Moaoauosa
B otnen nepconana komnanuu «Z-Codey:

[lects MecsneB Ha3a/a, IPH pueMe Ha padoty, EBrennii moobeman MHe, 4TO B cIydae
YCIICUTHOTO BBITIOJHEHUS TIOCTABJICHHBIX 3a7ad s MMOJy4dy JODKHOCTH BEIyIIErO aHAIUTHKA
U MO 3apruiata Oyzaer yBeianueHa Ha 50%.

B Teuenue monmyroma s paborana 10OpPOCOBECTHO M MAaKCHUMAbHO Pe3yJbTaTHUBHO,
YCHEIIHO CHPAaBIIsLIaCh CO BCEMH 3aJlaHUSIMU. EBreHHil HEOJHOKpPATHO XBaJWJI MEHS 3a
BBICOKO€ KaueCTBO BBIMOJIHEHHs] paOOThl M 3a MHUIMATUBHOCTh. B TeueHWe 3THX IMIECTH
MECSIIEB MOsI Harpy3ka MOCTOSIHHO YBEIMYHMBAJIACh, TO3TOMY MHE MPUXOAMIOCH paboTaTh
CBEPXYpPOYHO U B BHIXOJHBIC JHH.

Buepa 4 y3Hana, 4To Ha BaKaHCHIO BEAYLIETO aHAJIUTHKA, KOTOpas OTKpPbITa B HAIIEM
oTJene, MpUIialaoT BHEUIHEro KanauaaTa. S ooparunack k EBrenuio ¢ Bonpocom, nouemy
HE MHE MPEMJIOKWIN 3Ty Mo3uluio. EBreHuil oTBETWUJI, YTO HE OTKA3bIBAETCS OT CBOETO
o0elanusi, HO HYXHO NOpa0oTaTh eIlle HEKOTOpOoe BpeMs, 4TOObl, KaKk OH BBIpa3wicH,
«3akpenuTh ycnex». Ha Molf BOmpoc O KOHKpPETHBIX CPOKax M KPUTEPHSIX «3aKpEIUICHUS
ycnexa» EBreHuil He OTBETUII HUYETO ONPEEICHHOT0, HO CKa3all, YTO «IPOLEAYPY MOKHO
YCKOpUTh, €CIIM 5  COIJlalllyChb MOYXKWHaThb C HUM Ha O3TOW  HEJelNe...».
BooOGie, s HeoqHOKpaTHO 3aMevana, 4yTo EBrenuii Oosibliie BHUMaHMs oOpallaeT Ha MOU
BHEIIIHUE JJAHHBIC, YEM Ha pe3yJIbTaThl MOEH padoThI.

1. Ilpomury cooOmuTh, KOra s NOay4y AOJKHOCTh BETYILEr0 aHAIUTHKA

2. [Ipoury orpaauth MeHsl OT HEKOPPEKTHOTro noBeaeHus: EBrenus Kazanosnuua
Esrennii Kazanosuu:
B otnen nepconana komnanuu «Z-Codey:

JelicTBuTenbHO, TIpU NpueMe Ha padoty Mbl ¢ Jlapbei oOCyX aaiu TEPCTIeKTUBHI €€
KaphepHOTO pPOCTa W YyBelIWuYeHHE 3apaboTHOW Tutathl. Peubr He muia o KakoM-JIHOo
KOHKPETHOM  CpOKe, TeM 0Oojee TakoM  KOPOTKOM, KaK IIeCTh  MECSIIEB.
I[apb}l BIIOJIHC YCIICIIHO CHPaBJIACTCA C IMOCTABJICHHBIMU 3aJadaMH, HO, B TO KC BpPCM:,
HYKHO OTMETHTH CJIEAYIOLIIEe MOMEHTHI, TPEOYIOIINe Pa3BUTHS U IPOPAOOTKHU:

e Hemoctarounsle HaBBIKM PACCTAHOBKU NPHOPHUTETOB M YIIPABICHHS BPEMEHEM, UYTO
NPUBOJMT K YBEIMUYCHUIO JTUTEIBHOCTH BBIOJIHEHMS 3aaHuil. Jlapbs HE cphIBaeT
CPOKHM, HO €l NUpUXOAMTCS KOMIICHCHPOBATH CBOM OIIMOKH B IUIAHUPOBAHWUU W
pacnpeeseHul PeCypcoB YBEIMYCHUEM MPOIODKUTEIBHOCTH pabouero BpeMeH! —
3aJIepKUBATHCS BeuepaMu U OpaTh paboTy Ha BHIXOIHBIC

e OrpaHMuYeHHOCTh MNPOPECCHOHATBHOIO M JKU3HEHHOIO OIbITa, O0OYyCIOBICHHAs
BO3PACTOM M KOPOTKHM CTaXeM palOoTbl, MPUBOAUT K HEIOCTATOYHO IIUPOKOMY
KpPYyro3opy M HECHOCOOHOCTH YBHIETh NPOOJIEMY «CBEpXy», MPAaBUIILHO OICHUTH
B3aMMOCBSI3b KOMIIOHEHTOB ¥ BO3MO)KHBIEC TCH/ICHITMH PA3BUTHUS

o Jlappsi — 4eJOBEK pEIIUTENIbHBIA, aKTUBHBIA, MHOIZA arpeccuBHbI. OHa ECTKO U
0ECKOMIIPOMHCCHO OTCTaWBaET CBOKO TOYKY 3PEHUS, YTO MEPUOTUICCKU MPUBOJIUT K
KOH(JIMKTAM C KoJuleraMd W KiueHTaMu. Tak kak pabora Bemymero anamuTuka
HpeAIoJIaraer:



- PYKOBOJICTBO T'PYIIIION COTPYAHUKOB

- OTBETCTBEHHOCTb  3a  BEJEGHHE  TMpOeKTa W  OOWEHHEe C  3aKa3uuKoOM
Japbe HE0OX0AMMO pa3BUBaTh KOH(MIMKTHYIO KOMIETEHTHOCTh - HABBIKU MPEJOTBPAICHUS
U YIIpaBJIeHUs KOH(IUKTaMU.

NMeHHO mOo 3TMM IpUYMHAM S CUMTAK0, 4TO Jlapbs IMOKa HE TrOTOBA 3aHATH IO3ULUIO
BEJYyIIEr0 AaHAJIUTUKA. B CBOMX OTHOIIEHHMAX C TOAYMHEHHBIMH H KOJUIETaMH
PYKOBOJICTBYIOCHh HCKJIFOYUTEJIBHO IIpaBUIaMU AEJIOBOM HTUKH. Moe oTtHomeHue x [apse
BCErJa  COOTBETCTBOBAJIO  JAHHBIM  NpuHOunam. BosmoxxkHo, /[lapps  HeBepHO
UHTEPIPETHPOBAJIA KaKue-TnO0 MOU CJI0Ba, CKa3aHHBIE B IIYTIMBOHM (hopme. S cumraio, 4To
it GOopMHPOBaHUST KOM(MOPTHON M TOBEPUTENBHONW atMocdepsl B OTIeNe PYKOBOIUTEIIO
HY)KHO 0OLIaTbcsd C TMOAYMHEHHBIMM Ha IPOCTOM YEJIOBEYECKOM S3bIKE — KOMY-TO
pacckas3aTb aHEKAOT, C KEM-TO MOIIYTUTh, TOTOBOPUTH O (yTOOJIE UIIH O MYy3BIKE. ..

Ixana oueHuBaHudA

Kputepuii ouennBanus IlIkana oueHUBaHUsA
Benert nenoByto nepenucky ¢ yueroMm oubnauorpaduueckon 85-100 (oT1M4HO)
KyJIBTYpPBI 1 OCHOBHBIX TpeOOBaHUN MHPOPMALTMOHHOM

0e30MacHOCTH

JleMoHCTpUpy€eT 3HaHMS IPUHLIMIIOB U METOJ0B (POPMUPOBAHUS
KOMaH/Ibl, KaJpOBOW MTOJINTUKHU U €€ peann3alyy B
COOTBETCTBUU C BHIOPAHHOM cTpaTerueil pa3BUTHs
IIPEIIPUTHS;

[TpumensieT MeTo 161 TOA00PA, aJaNTallii, MOTHBALIUT
IIEPCOHAJIA HA IIPAKTHKE;

[Ipennosxxensl HanboIEe ONTUMANIBHBIE TEXHOJIOTUH pabOTHI €
YEJIOBEYECKUMU PECypCcaMu OpraHU3allvy;

Pa3paborana xagpoBas MOJUTUKA, OPraHU3ALMH.
JleMoHCTpHpYeT 3HaHMsI CIOCOO0B pa3peleHuss KOHPIUKTHBIX
CUTyalluil HAa OCHOBE COBPEMEHHBIX TEXHOJIOIMI YIIPABIICHUS
IIEPCOHAJIOM;

[IpoBenen aHann3 NpUYUH BOZHUKHOBEHUS KOH(IMKTHBIX
CUTYyalMii B cepe yIpaBiIeHHs YeJIOBEYECKUMH pecypcamy;
[pennoxxensr ciocoObl oprann3anui 3hHEeKTUBHBIX
MEXJINYHOCTHBIX KOMMYHHUKAIW;

[Ipennoxensr 3 GeKTHBHBIC CIOCOOBI MEKITUIHOCTHBIX
KOMMYHUKaIUH;

BrlsiBnieHbI IPUUKHBI BOSHUKHOBEHUS KOH()JIMKTHBIX CUTYaLUi;
[TpenioskeHsl cOcOoObI NPEAYPEkKAECHUS BOSHUKHOBEHHUS
KOH(JIMKTHBIX CUTYyalUi B cpepe yrpaBieHUs YeI0OBEUECKUMU
pecypcami.

Bener nenoByro nepenucky ¢ yuerom 0ubanorpapuueckon 70-84 (xopoio)
KyJBTYpPBI 1 OCHOBHBIX TpeOOBaHM MH(POPMAIMOHHON
0€30MacHOCTH

He Bcerga To4HO TeMOHCTPUpPYET 3HAHUS TIPHHIUIIOB U
METOJI0B (POPMUPOBAHUS KOMaH/1bl, KaJPOBOW MOJUTUKHU U €€
peanu3any B COOTBETCTBUH C BRIOPAHHOM CTpaTeruel pa3BUTHSA
HNPEAIPUATHS;

[IpumeHnsieT MeTobl noA0Opa, alalTaIliK, MOTHBAIIMN
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NepCOHANA Ha IPAKTHKE;
[TpennoxxeHsl HauboJIee ONTUMANbHBIE TEXHOJIOTHH PaOOTHI C
YeJIOBEYECKUMU pPEeCypcaMu OpraHUu3alvy;

Pa3zpaborana kagpoBas MOIUTUKA, OPraHU3AIHH.
JleMOHCTpHpYET 3HaHMSI CITIOCOOOB pa3pelieHns KOH(IMKTHBIX
CUTyalluil HAa OCHOBE COBPEMEHHBIX TEXHOJIOTHI YIIPaBICHUS
NIEPCOHAIIOM;

He Bcerna npoBoauT aHaIM3 MPUYMH BO3SHUKHOBEHUS
KOH(JIMKTHBIX CUTYyaIUi B cpepe yrpaBieHUs YeI0BEUECKUMU
pecypcamu;

[pennoxxensr ciocoObl oprann3anui 3(hHEeKTUBHBIX
MEXJITMYHOCTHBIX KOMMYHHKAIUKI;

[Ipennoxenst 3 GeKTHBHBIC CIOCOOBI MEKITUIHOCTHBIX
KOMMYHUKAaIWK;

He MosxeT BBISIBUTH IPUYMHBI BOSHUKHOBEHUS! KOH(QIIMKTHBIX
CUTYyaLUil;

[IpennosxeHsr ciOCOOBI TPEAYIPEKACHUS BOSHUKHOBEHHS
KOH(JIMKTHBIX CUTYyaIlNi B chpepe yrpaBieHUs YeI0BEYECKUMU
pecypcamu.

Bener nenoByo nepenucky ¢ yuetom Oubmuorpaduaeckon
KyJIBTYPBl 1 OCHOBHBIX TpeOOBaHUH MHPOPMAITMOHHOM
0€e301MacHOCTH

He Bcerna neMoHcTpUpy€eT 3HAHUS IPUHIIMIIOB U METOJIOB
dbopMupOBaHU KOMaHIbI, KAAPOBOM MOJUTUKU U €€ peanu3aiiu
B COOTBETCTBUU C BHIOPAHHOM cTpaTerueil pa3BUTHS
MpEeANPUATHS;

He npumensier Mmetos1 moadopa, afantaiu, MOTUBAIIUH
NIepCOHAJIa HA MTPAKTHUKE;

He moxeT npennoxxuth Hanbosee ONTUMAaIbHBIE TEXHOJIOTUN
paboThI C YeTIOBEUECKUMHU PECypcaMy OpraHU3aIluy;
Pazpaborana kanpoBasi MOJIMTUKA, OPTaHU3ALIUH.

He nemoHncTpupyet B moHOM 00beMe 3HaHHUs CIIOCOO0B
paspenieHns KOHQIMKTHBIX CHTYaIllii HA OCHOBE COBPEMEHHBIX
TEXHOJIOTMH YIIpaBJIEHUs IEPCOHAIIOM;

He Bcerna mpoBoAUT aHanM3 NPUYHH BOSHUKHOBEHUS
KOH(JIMKTHBIX CUTYyaIlNi B chepe yrpaBieHUs YeI0BEYECKUMU
pecypcamu;

[Tpennoxensl cnocoObl opranu3zanuu 3HHEeKTHBHBIX
MEXJTMYHOCTHBIX KOMMYHHKAIUH;

[Tpennoxensl 3¢ (heKTUBHBIE CTIOCOOBI MEKITHUYHOCTHBIX
KOMMYHUKAaIUK;

He MosxeT BBISIBUTH IPUYMHBI BOSHUKHOBEHHSI KOH(PIUKTHBIX
CUTYyaLU;

[TpennoxeHbl ciocoObl MPeayNPEkKACHNUS BOSHUKHOBEHUS
KOH(DJIUKTHBIX CUTYyaIHil B cepe yrpaBiIeHUs YEIOBEUSCKUMU
pecypcamu.

50-69
(ynoBJI€TBOPUTEIbHO)

He o6Hapyxwui nmoixydeHHbIE 3HAHUS

Memnee 50 0a110B
(Hey10BJIETBOPUTEJIBbHO)
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4.4. MeroanuecKkue MaTepHaIbl

CryzeHT JoIycKaercsl K 3K3aMeHy 110 JUCLMIIMHE B CIIydae BBIIOJIHEHUS UM y4eOHOro IJIaHa
10 AMCLUUIUIMHE: BBIIIOJIHEHUS BCEX 3aJaHUH, IPEyCMOTPEHHBIX IPOrPAMMON JUCLIUIUINHBL.
DK3aMeH NMPOXOoAUT B opmare 1enoBoi urpsl. CTyAeHTh pa30UBalOTCS HA HECKOJIBKO KOMaH/I.
B kaxnoit xomanae 3-4 uenoBeka. PasznaroTcs coxepikaHue W IpaBuiIa  JEOBOM WIpBI,
pacrpenenstorcs poiau. IIponomxurensHocTs Urpel — 1,5 yaca. Ilo uroram Urpsl CTYJEHTHI
OTBEUAIOT HAa BOIPOCHI M OTAAIOT HAa IPOBEPKY MHCbMEHHBIE OTBETHI.

DK3aMEHaTOp MOXKET 3aJaBaTh OOydalOIIEeMyCsl JTOTIOJIHUTENIbHBIE M YTOUYHSIOIIME BOIPOCH B
npezenax yueOHOro MaTepuala mporpaMMBl.

PesynpTar mo cnade sk3aMeHa  OOBSBISIETCS CTYJEHTaM IIOCJ€ OTBETa, BHOCUTCS B
HK3aMEHALIMOHHYIO BEJIOMOCTh U B 3au€THYIO0 KHUXKKY. OIlIEHKa «HEYIOBJIETBOPUTEILHOY
IPOCTABJISIETCS TOJIBKO B BETOMOCTH.

5. MeToauyeckne yKazaHus i 00yUAIOUIUXCS M0 OCBOEHHUIO TUCIHIJIMHBI
(MmonxyJin)

Bonpocbl st caMOCTOATEJBHOM MOATOTOBKH K 3aHATHAM JICKIIMOHHOIO,
NMPAaKTHYEeCKOro (CeMHHAPCKOI0) THIIOB IO TeMaM (pa3aesaM) JMCUHMIIMHBI (MOLYJIs):

Tema 1: CymHOCTh yIpaB/JIeHHs 4Ye10Be4eCKHMH pecypcaMu
TexHOKpaTHUECKHH U TYMaHUCTHYECKHUN MTOAXO0/bI K IEPCOHAIY.
XOTOPHCKHUE IKCIIEPUMEHTHI.
Mopnenu ynpaBiieHUs 4YeJI0BEYECKMMH PECYPCAMM.
SInoHckas Moaens.
. IlapTHepckas monens.

Tema 2: Cucrema ynpasjeHHs1 4eJIOBEYCCKHMH PeCypcaMu

1. Cucrema yrnpasieHHs 4Y€JIOBEYECKUMH PECYPCaMU B CUCTEME YIIPaBJICHMUS
OpraHu3aIUEN.

2. Teopun X n Y. OTHOILIEHHE K IEPCOHALY KAK OCHOBHOMY PECYPCY KOMIIAaHUHU.

3. OcoOEHHOCTH YNpaBIEHUS YEJIOBEYECKUMHU PECYpCaMHM B POCCUHMCKHMX M 3amaJHbIX
KOMIIaHUSX

Tema 3: KaapoBoe miianupoBaHue B OpraHu3anum

1. HeoOxoauMocTh IIaHUPOBaHMS MIEPCOHATIA.

2. Oco6eHHOCTH KaJApOBOTO MJIAHUPOBAHUS B YCIOBUSIX HECTAOMIHLHOM SKOHOMHUKH.

3. Bugsl cTpykTypsl NepcoHajla OpraHu3alMM: MO MOy, BO3pacTy, 00pa30oBaHMIO,
npodeccusM, KBUTN(UKAITUH, CTaXy pabOThI, KATETOPHUSIM.

4. ®dakTopsl, BIUAIOLINE HA CTPYKTYpPY OpraHu3anuu. 3apyOeKHbIH OMbIT
KJaccu(uKauy mepcoHaa.

Tema 4: Haiim 1 oTO0p nepcoHa/ia B OpraHu3anmio

1. Buasl KagpoBbIX UHTEPBbIO.

2. buorpaduueckoe, cTpeccoBO€, CUTyallUOHHOE, CTPYKTYPUPOBAHHOE,
HECTPYKTYpPHUPOBAHHOE UHTEPBBIO.

3. OcobeHHOCTH ITTyOMHHOTO MHTEPBBIO.

4. IlpumeHeHue AETEKTOpa JKU MPHU MpueMe Ha padoTy.

5. Tlcuxonmorumueckoe TECTUPOBAaHUE MPHU OTOOpE MepCcoHaIa.

Tema S: TpynoBas agantanusi pabOTHUKOB

1. Buasl TpynoBoil ajanTanyy nepcoHaia.

2. Oco0OeHHOCTH MCUXOJIOTUIECKOH, OpraHN3allMOHHON U PO(eCcCHOHANBHOM
aJlanTalluy pa3HbIX KaTeropuii pabOTHUKOB.

Tema 6: Ynpasiaenue npogeccnoHaIbHO- 10/ZKHOCTHBIM

NPOABHUKEHNEM TepPCoHaJIa

1. Bunsl kapeepsl no JO.111eliny.

e
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2. SIkopsi Kapbephl.
3. BuusiHME TMYHOCTHBIX OCOOCHHOCTEH paOOTHUKOB Ha MOCTPOEHHUE JEIOBON Kapbephl.
4. T'opusoHTanbHAs U BEpTUKAJIbHAs Kapbepa.
Tema 7: O0yueHne, nepenoAroToBKa M MOBbINIeHHE KBAJIM(PUKANIME NeEpPCcOHANa
1. OcobenHoctu 00yueHus: pabOTHUKOB OpraHU3aLUH.
2. Bunpl 00ydeHus: JTEKIUH, CEMUHAPbI, TPEHUHT Y.
3. OcobeHHOCTH MPOBEACHHSI KOMaHJ000pa3yIOLUX MEPOTIPUATHIA.
4. OueHka MOTHBAIUM K 00YYEHUIO TIEpCOHAIA.
Tema 8: ATrecTanus v 1eJ10Basi OLEHKA COTPYAHHKOB
Bune! nenoBoii orieHKH pabOTHHUKOB.
Merton ouenku 360 rpamycos.
VYcnoBust MpoOBEICHUs OLIEHKHU MepcoHana no meroay 360 rpaaycos.
Pazpabotka TpeGOBaHUI K OIIEHKE MEepCOHANIa U KPUTEPHEB OIICHKH.
. OOpatHas cBs3b 1O pe3yJIbTaTaM OLIEHKH.
TeMa 9: Onenka 3((QEeKTHBHOCTH NPOEKTOB COBEPIICHCTBOBAHUS  CHCTEMbI
yIpaBJieHHs YeJI0Be4eCKHMHU pecypcamMu
1. MeTtoap! OLIEHKH HEOOXOIUMOCTH COBEPILIEHCTBOBAHMS CUCTEMBI YIIPABIICHUS
YeJI0OBEUYECKUMH pecypcaMy OpraHu3aluu.
2. OnpoCHUKH, TECTHI, KaJPOBBIN ayIUT.
3. AyTtcopcuHr u aytcrad(UHT epcoHaa.

R

MeToanyeckue yKa3aHus M0 MOATOTOBKE BONPOCOB /IVISl CAMOCTOSITEIbHOI0 U3yYCHUS
[TogroroBka BOMPOCOB [UIsi CaMOCTOSITEIBHOIO M3YyYEHMs] BKIIOYAET: HW3Yy4YEHHUE
HEOOXOUMON IUTEpaTyphl (00sA3aTeIbHON, IOMOTHUTEIBHOW JUTEPATypPhl, CHEIHATBHBIX
NEPUOANYECKUX U3/IaHUN, UHTEPHET-PECYPCOB), MOJATOTOBKY KOHCIIEKTAa OTBETA M MPE3CHTALINH,
pelIeHne TUIIOBBIX 33/IaHUM, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.
[Ipn noaAroToBKE BONPOCOB BAKHO:
— HCIOJIb30BaTh JOCTATOYHO IMUPOKHUN JUANa30H MaccuBa WH(OpMAILUU, IPOBECTH 0030p

NIEPUOIUYECKON JTUTEPATYPBI U CIIEHUAIIBHBIX U31aHUM, COCTaBUTh KaTanor MIHTepHeT-pecypcoB

— MNpCACTAaBUTL Pa3/IMYHBIC I[MOAXOJAbI, YCTKO W TIIOJTHO OIPCACIIUTL PpacCMaTPpUBACMBIC
TIOHSTHUS, BBISIBUTh B3aUMOCBSI3M TIOHSTHN W SIBIICHHH, B3aMMO3aBHCUMOCTH M CBSI3U C JIPYTUMH
BOITPOCaMH;

IPaMOTHO CTPYKTYPUPOBaTh MaTepuall, sICHO, YETKO U JIOTUYHO €ro W3Jararb, IPUBOAUTH
COOTBETCTBYIOILME MPUMEPHI W3 MPAKTUKH, IS WUIFOCTPALUU IOJIOKEHUM, TE3UCOB U BBIBOJOB
UCIIOJIB30BaTh TAOHIIBI, CXEMBI, TPAQUKH, JHATPAMMEI;

— oTpaloTaTh pelieHre TUIIOBBIX 3aJJaHNH;

— IMOATOTOBUTD IIPE3CHTALINIO.

TpeOoBaHMsl K MOATOTOBKE J0KJIAa

IToaroroBka goKJaaga

PaboTy 1o moAroToBKe AOKJIa/1a MOXHO MOAPA3/IeTUTh Ha IB€ OCHOBHBIC (Pa3bl:

-IUIaHUPOBAHHUE U MOATOTOBKY JTOKJIA/a;

-TpaKTUYECKas peanu3aius J0KIaaa.

B noaroroButensHO# aze HEOOXOIUMO YUUTHIBATH TPH (pakTopa:

Bo-niepBbIX, TeMy M 11eJIb BHICTYIJICHHS;

Bo-BTOpBIX, YYACTHHKOB M ayIMTOPHUI0, KOTOPbIE HE BHIOMPAIOTCS BBHICTYIAIOIIUM, 3TO
yueOHas ayJUTOpusi, B KOTOPOU MPOBOJUTCS CEMHHAP.
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B-TpeThux, ycJ0BHsI: MECTO H BpeMsl.

D¢ddexTuBHOCTH NOKIATa HA YI€OHOM CEMUHAPE OIICHUBAETCS 110 TPEM KPUTEPHUSIM:

1. CooTBeTCTBHE COMIEP KaHUS JOKIIA/Ia €ro LEeu U 3aa4am.

2. CTeneHb U XapakTep aKTUBHOCTH CIIyIIaTesei BO BpeMsl TOKIaaa.

3. CteneHb BIUSHUS YCIIBIIIAHHOTO KaK HA MHTEJUIEKT, TaK M Ha YyBCTBA CIyIIaTeleH.

IInanuposanue ooxknaoa

[InanupoBaHue MOKIaja 3aBUCUT OT TEMBI JOKJIAna, IeJied W 3aJad, CTOAIIUX Iepes
BBICTYMAIOLINM, €r0 HHIWBHUIYalbHBIX OCOOCHHOCTEH, OT COCTaBa ayJUTOPHH, B KOTOPOU
MIPEJICTOUT BHICTYIIATh.

Ilenv Ooxnada cocTOUT B TOM, UTOOBI TPENCTaBUTh HOBYIO HH(OpPMAIUIO, KOTOpas
TpeOyeT OCMBICIICHUS U yOeIUTh — MOOYAUTh CTYJAEHTOB K JICUCTBUIO, CAENATh TaK, YTOOBI OHH
MPUHSITA WIM U3MEHWIA CBOIO TOYKY 3pPEHHUs Ha M3naraemyro npobnemy. Eciu BricTymaromumi
HE TIOJIyMaeT O Ha3HAYCHUU JO0KJIa/la, OH HE TOObETCs ycrexa.

Henp moxmana 3akiIaAbIBACTCS B CMEPICHEBYI0 Uder0 — 3TO OCHOBHOW TE3UC, KOTOPHIA
Heo0X0 Mo sicHO chopmyrrpoBaTh ¢ camoro Hadaia. C(hopMyJIupoBaTh CTEPKHEBYIO HIAEI0
J0KJIala 03HA4YaeT OTBETUTh HAa BONMPOC, 3a4eM TIOBOPUTH (1leJib) U 0 4YeM TOBOPUTH
(cpeacTBa IO0CTH:KEHMS LEJIN).

TpeGoBanus K cTep >KHEBOW Hjiee JOKIaa:

@paza 0ondicha ymeepaicoams 21asHYH0 MbICIb U COOMBEMCmME08ams yeiu 00K1aod,

cyorcoerue O0NHCHO OblMb KPAMKUM, ACHBIM, J1€2KO YOEPHCUBAMBCI 8 KPAMKOBPEMEHHOU
namamu,

MbICTIL Q0NHCHA NOHUMAMbCS OOHO3HAYHO, He 3aKII04ams 6 cebe NPomueopeyus.

Tema oOoknaoa Oondxcha Oblmb KOHKPEMU3UPOBAHA, UHMEPEeCHd, NOHAMHA OJA
ayoumopuu. BeicTynaromuii 1omKeH BIageTh TEMONH. JTO 3HAUUT, YTO BCE (PaKThI JOIKHBI OBITH
coOpaHbl, CUCTEMATU3UPOBAHBI, U3YUYEHBI, MPUYEM, OHU JOJDKHBI OCBEIIATh SIBJICHUE CO BCEX
CTOPOH. Mo u ecmv NpUMEHeHUue CUCMEMHO20 AHAIU3a HA NPAKMUKe.

UTo0bl JOCTUYB ycIiexa y CIyIIaTeNel, BRICTYMAMEMy HEOOXOAMMO YETKO OMPEACTUTh
NOHATHUA (TEPMHUHBI), TMpeiaraTh MOSCHSIONINE MPUMEPhI, NPEICTaBIATh JOKA3aTEIbHYIO
CTaTHCTUKY, U3J1araTh KOHIICTIINH, WILTIOCTPUPOBATH MBICIIH JOTIOJTHUTETHHBIM MaTePUATIOM.

Heo0OxonmuMo y4ecTb, YTO TEMy HaJl0 M3J0XKUTh 332 KOPOTKOE BpeMs, YJOBJIETBOPUB
3aIIPOCHI CIYyIIATEIEN.

Hrtak, moaroroBka K JOKJIAMy 3aKIIOYaeTCsl B TOM, YTOOBI BBIPAOOTAaTh COOCTBEHHOE
OTHOIICHUE K MPEeIMETY JIOKIaa, CYOPMYyITUPOBATH CBOM MBICIIH MO TOMY, WJIM HHOMY BOTIPOCY.

Ilouck n mondop marepuaion

UToOB! AOKIIA MTOTYYHIICS COJIEPKATEIBHBIM, JTyYIle HCIIOIh30BaTh HE OJIMH UCTOYHHK, &
HECKOJIBKO.

[Toxbop mpuMepoB U3 MpakTUKU (OOIIECTBEHHON W WHANBUAYATBHOMN) IJIST MILTIOCTPAIHH
U JIOXOJYMBOIO Pa3zbsICHEHUS CIIOKHBIX TEOPETUYECKUX BOIMpPocoB. HeoOXoaumo Mcmonb30BaTh
Y TaK Ha3bIBA€MbIil MECTHBIA MaTepHUal.

CrpykTypa nokiana

[ox cmpyxmypou dokrada TOHUMAETCS €T0 MOCTPOCHHUE, COOTHOIIICHHE €r0 OTJEIbHBIX
YyacTel U OTHOIIEHHE KaXKI0W 4acTH KO BCEMY JIOKJIay KaK €IMHOMY LIEIOMY.

OCHOBHBIMH 3JIEMEHTAMH CTPYKTYPbI I0KJIa/1a SIBJISIOTCS:

1. BBenenue, KOTOPHIM JIOKIAAYMK TPUBJIEKAaeT BHUMAHHUE CIIyIIaTele M HacTpauBaeT
UX Ha TEMY CBOETO BBICTYIUICHUS.

2. OcHOBHas 4YacCTh, B KOTOPOW PACKPBIBAIOTCS TJIABHBIE ITyHKTHI IOKJIA/1A.

3. 3axinrodeHue, B KOTOPOM MOABOASTCS] UTOTH.

Ilpumepnoe pacnpedenenue epemenis:

BerymuieHne— 10-15%;

ocHOBHas 9acTh — 60-65%;

3akimoueHue — 20-30%.

22



Bcmynnenue He0OXOAMMO B KOXKIOM JIOKJIAAe. DTO TUKTYETCS HEOOXOIUMOCTBIO C Yero-
TO HayaTh, MPHUBJIEYh BHUMAHUE CIyIIaTeNel, HalaauTh KOHTAKT ¢ aynutopueil. CoOcTBeHHas
CTPYKTYpa BCTYIUICHHUSI MOKET BKJIIOYATh B CE0S CIICIYIONINE AIIEMEHTHI:

1. BerynurensHoe 3aMeuaHue.

2. ®opmynupoBKa KOHKPETHOW IWEIM JOKJIana i Ciymiareiaed, B OTIUYHE OT
COOCTBEHHBIX IIeJiel BBICTYHAIONIero (T.H. OPUEHTUPOBAHUE CIIyIIaTeNeH ).

3. OO030p TJIaBHBIX BONPOCOB TEMBI JIOKJIAJIa, €CJIM BBICTYIUICHHE JIOCTATOYHO
MPOJOHKUTEIHHO.

Lenv 66edenus — MpUBJICYs BHUMAHHE CIIyIIATEIE M OPUEHTUPOBATh WX HA MaTepua,
KOTOpBIHA OyAeT mpeicTaBlieH B Aokiaze. [IpuBnedub BHUMaHHE MOKHO OJHUM M3 CIEIYIOIIMX
CII0CO0O0B:

pacckazamo 4mo-mo u3 JUYH020 ONblma,

0amv ULTIOCMPAYUIO 8 BUOE CILOBECHO20 PACCKA3A UMY HATSOHO20 U300PANCEHUS;

0bpamumscs K yemy-1ubo, U36eCMHOMY U3 HCUSHU BCell ayOUmopuu,

HAYams ¢ pumopu4ecKoco 80npocd,

Hawams 8bICMYNJIeHUe ¢ KaKOU-HUOYO0b nompsicaroujeli yumambul U36eCMHO20 4el08eKd.

B ocuosHou uacmu noxnama pa3BepTHIBACTCS CTEp)KHEBas HJEs, PACKPHIBAIOTCS €€
acmekThl. B Hell n3naraercs OCHOBHOM MaTepual, MocleA0BaTeIbHO Pa3bsCHIIOTCS BbIIBUHYTHIC
UJICH U TIOJIOXKCHHSI, JJOKA3bIBACTCSA MX MPABHIBLHOCTD, CIYIIATEIH TOIBOIITCS K HEOOXOIUMBIM
BBIBOJAM.

[Inan pa3BUTHS OCHOBHOW 4YacTH JOJKEH OBbITh sICHBIM. IIpeamer mokmama AOKeH
pacKpbIBaTbCs KOHKPETHO M CTPOMHO. JlomkHO OBITh TOA00paHO Kak MOXKHO OoOJblle
(aKTOIOTUYECKUX MATePUATIOB U HEOOXOAUMBIX MPUMEPOB. OKUBIISIOT BBHICTYTUICHUE TIPUMEPHI
U3 XYyJOXKECTBEHHON JIUTEpaTyphl, MOCIOBUIIBI, TOTOBOPKH, (Ppazeosornueckue BBIPAKEHUS.
Jaxe B CEpbhEe3HYIO M0 COJIEPKAHUIO PEUYb YMECTHO BBECTH 3JIEMEHTHI FOMODA.

[IpoaymbiBasi CTpYKTYpy CBOETO JAOKIAAa, YYCHHK HE TOJDKEH 3a0BbIBaTh O MOJACPKAHUH
BHUMAaHMs, KOTOPOE CO BPEMEHEM IMPUTYIUIAETCS U YeJOBEK IepectaeT ciymarb. CocTaBiss
CBOH JIOKJIaJI, CIEAYEeT OMPEICINTh, KAKOW U3 CYIIECTBYIOIUX MPUEMOB HCIIOIb30BaTh:

obpawenue K CIyuamensim ¢ HeOHCUOAHHBIM BONPOCOM,

npepwvisanue pedu, UCHOIb308aHUe NAY3bl,

B0ONPOCHO-0MEEMHBIU X00,

npumepwl us XY 002HcecmeeHHOl Jumepamypbol, NOCI08UYDL, Nn02080pKU,
@pazeonocuneckue gulpaxceHus u m.n.

N3maras OCHOBHYIO 4YacTh JOKJIaJa OYECHb BAXKHO HE TMeEpepacxo/loBaTh BpeMs,
00513aTEIHLHO OCTABUB €T0 IS 3aKIIOUCHHS.

3aknroyenue ABIAETCA BaXXKHOM KOMIIO3UIIMOHHOW dYacThiO0 JOOOro pokiaga. B
3aKJTFOYCHUU TTOABOJSTCS UTOTH, (OPMYITUPYIOTCS BBIBOJIBI, KOTOPBIE CIEIYIOT U3 TJIABHOH IeNn
OCHOBHOM HJIEW BBICTYIUICHHSI HIIH ayAUTOPHS MOOYKIACTCS K ONPEICTCHHBIM JICHCTBHUSIM.

6. YueOHas iuTepaTypa u pecypcbl HH(pOPMALMOHHO-TEJI€KOMMYHUKAIIUOHHON ceTH
"UHTepHeT", BK/II0OYas NlepeYeHb Y4eOHO-MeTOAMYeCKOro odecrnedeHust AJ1s
CaMOCTOSITE/IbHOI pa0oThI 00y4alOIMXCH M0 JMCUMUILINHE (MOIYJII0)

6.1. OcHoBHas quTEpaTypa

1. Ao6ynanze, [I. I'. JlokyMeHTannoHHOE OOECTICUCHHE YMPABICHUS TEPCOHATIOM
y4eOHHMK W TIPaKTUKYM JJIs akajaemMudeckoro OakanaBpuata / JI. I'. AGymanze, U. b.
Bempspkkuna, B. M. Macnosa. — M. : UznatensctBo FOpaiit, 2017. — 299 c. —
(Cepust : bakanmaBp. Axamemuueckmii kypc). — ISBN  978-5-534-00875-3.
https://www.biblio-online.ru/book/8F9C2312-2C6D-48BC-87FE-0B062BB243CE

2. Becnun B.P. VYmpaBieHrne YeIOBEUECKUMHU pecypcaMu: TEOpHsl W TPaKTHKA.
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Vueonuk M.: Ilpocmekt, 2016. — 688 c. UzmarensctBo Jlane - Lan Publishing
(OxoHOMUKaA U MeHeKMEHT - Economics and Management)

3. Jleitneka A.B. YmpaBiieHHE 4YeIOBEUECKHMMHU pecypcamu [DIEKTPOHHBIN pecypcl:
yuebHUK [t OakanaBpoB/ A.B. [leitneka, B.A. becnaabko— DIeKTpOH. TEKCTOBbIE
nanueie.— M.: JlamkoB u K, 2016.— 389 c¢— Pexum nocrymna:
http://www.iprbookshop.ru/24835.html.— 35C «IPRbooks»

6.2. JlonmosiHMTEIbLHAA JIUTEPATYpa:
1. Apmctponr M. IIpakTuka ynpaBlieHuUs] YeTOBEUECKHUMH PECypcamul. — 8-¢ U3,

nepepad. u gorn. - M.: [Turep, 2016

2. KubanoB A.fl. YnpaBneHue nepcoHajioM OpraHU3allid: aKTyaJlbHbIE TEXHOJIOTHU HaliMa,

ajanTalMd W arrecTanuu: ydyebHoe mocobme. M.: Kuopye, 2013. — 357 c.
https://e.lanbook.com/book/53573#book name

3. Makaposa U.K. YnpaieHue 4yeaoBe4eCKUMU pecypcaMu [ DIEKTPOHHBINA pecypc|: ypOKu
s¢¢pextuBHoro HR-menemxmenra. Yuebnoe mocobue/ M.K. MakapoBa— DneKTpoH.
TeKcToBble  JaHHble.— M.: Jlemo, 2015.— 422 c¢— Pexum pocryna:
http:// www.iprbookshop.ru/51122.html.— DB5C «IPRbooks»

6.3. Ilepeuens pecypcoB cetun «MHTEepHET», HEOOXOAUMBIX /ISl OCBOCHHS
AUCHMILTUHBI
1. HR-coob6mectBo u myOsimkaruu - http: / www.hr-portal.ru
2. Bexymmii moptai o KaJpoBOM MeHeKMeHTe - http: // www.hrm.ru
3. HanmmonanbsHBIN COI03 KaapoBUKOB - http: // www.kadrovik.ru
7. MarepuabHO-TeXHH4YeCKas 0a3a, HH(PpOpMALMOHHBIE TEXHOJIOTHH, IPOrPaMMHOe
ol0ecrieyeHue U HH(OPMaIIHOHHBIE CTIPABOYHbIE CHCTEMbI

3aHATHUS IPOBOASATCS B YUEOHBIX ayIUTOPHSIX, OCHAIIEHHBIX PA0OYNUM MECTOM
npenoaaBatens (cToi, cTyl, kadeapa), pabourMu MecTaMu CTYJEHTOB (CTOJbI, CTYJIbsI) MO
KOJIMYECTBY CTY/JEHTOB, IOCKOM MEJIOBOM WM O€I0i 11 HaMCaHus MapKepaMy WK
dbmumuaprom ans 6ymaru 6omnsinoro opmara, MapkepaMu (KpacHbIH, YEPHBIH, 3eEHBIH,
CHHHMIA), TYOKOM IJIs1 TOCOK, 000PYIOBaHUEM IS TTOKA3a MPE3CHTAINI 1 CIIaiI0B (KOMIIBIOTED,
IPOEKTOP, IKPaH).

Hcnonb3yercs crenyroiiee mporpaMMHOe 0OecTieyeHue:
Microsoft Windows 10 LTSB 1607
KonuuaecTtBo 2607
[IpaBooGmagarens Microsoft Corporation
JHata nokynku / npoanenus06.12.2016
KonTpakr59/07-16/0373100037616000052-0008121-03
[Iponasen OO0 «JIAHUT-UnTerpanus»
[Moxymarens PAHXul'C
Jara okonuanus 31.12.2017
Cpok noganucku 1 rox /3 roga

Microsoft Office Professional 2016
Komnuectso 2607
[IpaBooGmagarens Microsoft Corporation

Jata nokynku / mpoanenus 06.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
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[Toxynarens PAHXul'C
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Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
KonuuectBo 50

[IpaBooGmanarens Adobe
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[Tponaser SoftLine

[Moxymarens PAHXul'C
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