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1. Ilepevenp mIaHHPYEMBIX pPe3yJIbTATOB OOYYEHUS II0 JHUCIIUILIIHE
(MOYJII0), COOTHECEHHBIX C INIAHUPYEMBIMI Pe3yJIbTATaMH OCBOEHUS IIPOrPaMMBI

1.1.

Jucrumimaa
npUOBLIBIO» 00ecreYnBaeT

YUYETOM JTarma:

«ITpuHUMTIBI

yOpaBlieHUs] 3aTpaTaMd U MapKUHAJIbHOMN
OBJIQJICHUE CIEAYIOIIUMU KOMIIETEHLIUSIMHU C

Kox kommereninun

HaunmenoBaunue
KOMIIETEHIINHU

HaunmenoBanme »sTtamna
OCBOEHHUA
KOMIICTCHIINU

Koz sTama ocBoenus
KOMIIETEHIINU

I1K-14

VYmMmenune

(uHAHCOBOTO
TS

(bunaHCOBOMU
OTYETHOCTHU
OpraHu3aIui,

HAaBBIKOB yIIPAaBJICHUSA

3arparamu
NIPpUHATHA
Ha OCHOBE

ydera

MIPUMEHSATH
OCHOBHBIE€ TMPUHIUIIBI
u CTaHJapThI
yyera
dhopMupoBaHHS
YYETHOM MOJIUTHKUA M

peLeHui
JAHHBIX
YIIPaBJICHYECKOIO

[IK-14.4 CniocobeH ynpaBisITh
3arpaTamu u
NPUHATUS  PELICHUI
Ha OCHOBE JaHHBIX
YOPaBJIE€HYECKOTO

ydera

n

1.2.

B peE3yIbTaTC OCBOCHHUA OJHUCHUIIIIMHBI

c(OpPMHPOBAHBI:

Yy CTYIEHTOB JOJDKHBI OBITh

OTD®.TD
HAJTNIAN
npodcranaapra
npodeccuoHaIbHBIE
JEHCTBHUSA )

(npu

Kon
OCBOEHUA
KOMIIETEHI[NHU

9Talia

PesynbraTsl 00y4yeHus

[1C-309 Byxrantep

CocraBieHue u
MPEJICTaBICHHC
¢dbuHaHCOBOM
OTYETHOCTHU
SKOHOMHYECKOTO
cyOnekTa

[1K-14.4

Ha ypoBHe 3HaHmii:

BIMSHUS ~ YACTBHBIX TIEPEMEHHBIX 3aTpaT Ha
HKOHOMHUECKYIO 3((HheKTHBHOCTH OM3Heca;
NPUHIMIIOB YIIPABJICHUS IEPEMEHHBIMU 3aTPaTaMH;

CUCTEM YYeTa 3aTpaT B CBSI3U C OCOOEHHOCTSIMU

TEXHOJIOTUM U  OpraHu3allui  IPOU3BOJICTBA,
IIPOBEJICHUS 3aTpaT;
OTJMYME TMpsMBIX M TEpPEeMEHHBIX 3aTpaT B

(hOpMHUPOBAHUH MAPKUHATBLHON MPUOBLIH

Ha ypoBHe ymenuii:

MIPUMEHHECHHUS Moienei dbopmupoBaHus
Map KHHAIBHOHN MPHUObLIH;

MIPUMEHHECHHUS Mojenei TpaHcopmanuu
HEKOTPOJNMPYEMBIX  MNEPEeMEHHBIX  3aTparT B
(bUKCUpOBaHHbIC c LEbI0 (dbopmupoBaHUs

MaKMCMaJILHO BO3MOKHOM Map)KHHaHBHOﬁ HpI/I6LIJ'II/I;
IMOCTPOCHHUA CHUCTEMBI KAJIIbKYJIUPOBAHUSA W aHAJIM3a
CG6CCTOI/IMOCTI/I, MOACIIN (I)OpMI/IpOBaHI/IH HU3JACPIKCK;

ITOHMMaHUWA B3aMOCBs3U YHOpaBJICHYCCKOIO,
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(MHAHCOBOTO y4yeTa U 00IIET0 MEHEKMEHTA;

Ha ypoBHe HaBBIKOB:

CaMOCTOSITEIFHOTO ~ NMPUMEHEHHS  TEOPETUYCCKHX
OCHOB U IMPHUHOUIIOB YIPABJICHYCCKOI0 Yy4d€Ta B
chepe MaKCUMHU3AIMKA MapKUHATBLHON MPUOBLUIH.

2. O0beM 1 MecTO TUCIHILIUHEI (MoyJsisa) B cTpykType OII BO
Juctumnuza «[IpuHIUIBI yIpaBIeHUs 3aTpaTaMi U MapKUHATBLHOW MPUOBLTBEI0» OTHOCUTCS
k mukay b1.B. «luctummaet (Moxynu). BapuatuBHas yacts. O0s3aTeNbHBIC JAUCIIUTUIMHBD
no HampaBieHuio noarotoBku 38.03.02 «MenemxmeHT» Tnpodmibs  «DUHAHCOBBIN
MEHEIKMEHT.
Kox mucummmuuel B1.B.13 [ucuunnmua u3yuaercs Ha 4 kypce, B 7 cemectpe. OOmas
TpynoeMkocTh quctuiiuael 108/81 (3 3E).
KonuyecTBo akajieMU4ecKrx 4acoB, BBIIEISIEMbIX HAa KOHTAaKTHYIO paboTy ¢ IpenogaBaTeieM
cocraBisgeT 36/27 wacoB, u3 Hux 18/13,5 — Ha nexuuoHHble 3aHaTvsA, 18/13,5 — Ha
NPaKTUYECKHUE 3aHATH, HA CAaMOCTOSITEIbHYIO paboTy o0yyaromuxcs oTBoauTcs 72/54 qacos.
CopepxaHue TUCHUIUIMHBI CIY>KUT MPOJOJKEHHUEM OCBOCHHS IUCHUIUIMHBI « DUHAHCOBBIN
yuer», «YmpaBieHUYECKHH yuer», «DHHAHCOBBI MEHEIKMEHT» M CIYyXHUT 0a30i I
Hanucanus BKP.

dopMoi MPOMEKYTOYHOM aTTECTAIIMU B COOTBETCTBUHU C YUCOHBIM IIJIAHOM SIBJISICTCS 3a49€T C
OLIEHKOM.

3. Comep:kamue 1 CTPYKTYypa JUCITHUILINHBI (MOIYJIs)

Tab6muna 1
n/n HaumenoBanue TeM O0beM qMCUMILIMHBI (MOYJIs1), Yac. ®opma
(pa3nesioB) Bceero KonrakTHas pa6ora TeKYLIero
o0yyarommxcs ¢ KOHTPOJI
npemnojaaBarteseM o 1
BU/aM Y4eOHBIX ycneBaem
3aHATHIH ocTH?,
J |JIP | I3 | KCP | CP | npoMexy
TOYHOM
arrecran
UM
Ounasn popma odyuenus
Tema | BausiHHE CTPYKTYpBHI 3aTpaT 6/4 24/1
1 Ha 3()(peKTUBHOCTh OU3HEC 36/27 5 6/4,5 8 O, T
POIIECCOB ’
Tema | MeToabpl aHanmsa
2 KaJIbKYJISIINH TIEPEMEHHBIX
3aTpaT U UX CHUKECHMUS C 24/18 | 4/3 4/3 16 O, T
LEJIBIO TTOBBIIICHUS
Map>KUHAJIbHOU TPUOBLTH
Tema | Ucnonp3oBaHye KOHICOIINU
3 BPEMEHHON CTOUMOCTH 24/18 | 4/3 43 16 O.T,
JICHET B YIPABJICHUH
MapXKUHAJIBHON NPHOBLIBIO.




Tema

KoHTtposmmpyemeie u
HEKOHTPOJINPYEMBIE
3aTpaTsl. BiusiHue

YIPAaBIIECHUS YPOBHS

HEKOHTPOJIMPYEMBIX 3aTpaT
Ha 3QPEKTUBHOCTH OU3HEC

MIPOIIECCOB BOOOIIIE U
OTJIETIbHOM CHENKU B
YaCTHOCTH. MeToIbl
yIpaBlIeHUs
HEKOHTPOJIUPYEMBIMHU

NEPCMCHHBIMHU 3aTpaTaMU

24/18 | 4/3 4/3 16 o, T

IIpomexxyTouHas arrecTanus 3aver ¢

OLICHKOH

Bcero:

108/81 | 18/ | - | 18/1 72/5
13, 3,5 4
5

Ilpumeuanue:

* — npu npumeHenuu 31EKMPOHHO20 00VHeHUsl, OUCMAHYUOHHBIX 00PA308aMENbHbIX
MEeXHON02Ull 8 COOMBEMCMBUU C Y4EOHBIM NIAHOM;

** — dopmbl Tekymiero koHtpossi ycneBaemocTtu: orpoc (O), tectupoBanme (T),
koHTposbHas pabota (KP), kommoksuym (K), acce (3), pedepar (P), nucmyt (1) u ap.

Conep:xxanue TUCHHUIVIHHBI (MO1YJIA)

Tabmuma 2
Nen/m | HaumeHoBaH Coaepxxanue Tem (pa3zesioB)
ue TeM
(pa3zaesioB)
BuustHue cTpyKTyphl Keiic "Kpacnas Aruzgens".
3aTpar Ha MapsxuHanpHasi MpuUObLIb, KAK OCHOBHOW TOKAa3aTellb
3¢ (HEeKTUBHOCTH ynpasneHus: 3pHeKTUBHOCTRIO caenku. OcoOeHHOCTH ydera
OM3HEC MPOIIECCOB 3atpatr ipu VC - costing u DC- costing . Ocobennoctu
BBIJICTICHUS TICPEMEHHBIX 3aTpaT: MaTeMaTUYECKHEe METOABI U
MeTo aHaym3a ousHec mpoueccoB - ABC costing.
Tena 1 Bo3MokHBIE ~ OTKIIOHEHHS  TIPH HCTIOITb30BAHUH
npuHATHA TpoayKToBbIX pemeHnii DC Costing U ommoOku
MIPH WCTIONB30BAHUM JJIsl TIPUHSITHS TPOAYKTOBBIX PEIICHUN
MeTonoB Absorption Costing.
Absorption Costing kKak MeTOJ MaHUIYJIUPOBAHUS
MOKa3aTeIsIMU  JIOXOJAHOCTH OO0BEKTa ydeTa Ui pelleHus
KOH()JIMKTHBIX CHTYaITHi.
Metonap! aHanus3a Keiic "PaniuDiip".
KaJIbKYJISIIUH Uro sydiie: CHUKEHHE YJENbHBIX EPEMEHHBIX 3aTpaT
MEPEMEHHBIX 3aTpaT | C OJHOBPEMEHHBIM YBEIUYCHHEM (DUKCHPOBAHHBIX 3aTpaT U
U UX CHU)KEHHUS C YBEJIMUYEHUEM TOYKH O0€3yObITOYHOCTH WM CHI)KEHHE
Tema 2 | uenbio MOBBIICHUS | (DUKCHPOBAHHBIX 3aTpaT C OJHOBPEMEHHBIM YBEIHYECHUEM

MapKUHATbHOMN
npuoBUTH

VACTbHBIX TEPEMEHHBIX? AHaIN3 BO3MOXXHOTO CHWKCHUS
I[EHbl HAa MPOIYKTHI OM3HECA C YBEITUYCHHEM JIONH PHIHKA U
MOPOTOBOTO 3HAYCHHSI KPOMKH O€30MaCHOCTH.

DddexT pacuera MUHIMAIILEHO BO3MOXHBIX YACITBHBIX
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MEPEMEHHbIX  3aTpaT Ul
KOHKYPEHTHOT'O IIPEUMYILECTBA.

MeTtoapl aHasIM3a OM3HEC MPOLIECCOB ISl TOCTUKEHUS
TOYKH O€3yOBITOYHOCTH IpPU MHUHHUMAJIBHO BO3MOXHOM
YPOBHE YyJIeIbHBIX IEPEMEHHBIX 3aTparT.

co3aaHuA CTPATCTUYCCKOro

Hcnonb3oBanue Keiic "Amran".
KOHLETIINH Pa3necenne MoMeHTa MOJIy4eHUS JOXOAAa M OILIATHI
BpEMEHHOU 3aTpaT Kak BO3MOXKHOCTb YBEJIMYUTh MAapPKHUHAIBHYIO
CTOUMOCTH JICHET B | IPHUOBLIb.
yIpaBIeHUU Pacyer cTaBKM JMCKOHTUPOBAaHUS U  yCIIOBUH
Map>KUHATbHON OTCPOYKHU IJIaTekKa MO KPEAUTOPCKOW 3aI0JDKEHHOCTH MPH
Tema 3 MPHOBLIBIO. NPUBEJICHUN IPUTOKOB U OTTOKOB CHAENKU. BriusHue
OTCPOYKM TJIaTeka Ha ypoBeHb pabodero KamuTana.
OtpunatenbHblii  pabounii  KamuTaldl  KaKk  HMCTOYHHK
JIOTIOJTHUTEIBHBIX BBITO/I.
MyIbTUIUTHKATHBHBIR  3QQEKT pocTa/yMEHBIICHUS
yAETbHBIX MEPEeMEHHBIX 3aTpaT Ha 3(()EeKTUBHOCTH OM3HEca B
L[EJIOM.
KonTtponupyemsbie u Keiic "Packer & Anchor"
HEKOHTPOJIUPYEMBIE VYnpaBnenue — KIueHTCKUM — (okycom  Cucremsl
3aTparhl. BiusiHue COanancupoBaHHBIX [Tokazarenen Ha YPOBEHb
yIpaBJICHUS YPOBHS | MapKuHanbHOW mpuObiH. [loBeimenue 3hdekTuBHOCTH
HEKOHTPOJIUPYEMBIX | OM3HECa W pocCTa JIOSUIBHOCTH KIUEHTOB IYTEM CHUKEHUS
3aTpaT Ha VOENbHbIX NepeMEeHHbIX 3ampam NOMEeHYUATbIMHO20 KIUeHmd.
3¢ (HeKTHBHOCTH bepexnuoe MIPOU3BOJICTBO, "ymHbIE" MEXAHU3MBI,
OH3HEC MPOIECCOB WHHOBAIIMOHHBIE  CHOCOOBI  MONy4YeHHs U 00pabOTKU
BOOOIIIE U uHbopMalMu B NpPOLECCE MPOU3BOJICTBA, KaK OCHOBA
Tema 4 | oTnenbHOU CACNTKU B | MOBBIMICHUS TPUBIEKATEILHOCTH MPOAYKIMH OusHeca s

JacTHOCTH. MeToab!
yIpaBieHUs
HEKOHTPOJIUPYEMBIM
Y IEPEMEHHBIMU
3aTpaTaMu

MOTCHIUAIBHBIX KIUCHTOB. MYJIBTUIUTMKATUBHBIA 3P QeKT
BJIMSIHUS TIEPEMEHHBIX 3aTPAT Ha YKOHOMHYECKUE MTOKA3aTeNIN

OW3Heca Kak MCTOYHHK YCTOMYMBOIO KOHKYPEHTHOTO
IPEeUMYIIEeCTBA.
AyTcopcuHr, 00BeIUMHEHHE OW3HEC TPOIIECCOB C

MOXOXUMH (DYHKIHMSIMU, CO3JaHUE CTPATETUUYECKUX aJIbsHCOB
KaK METOJ] CHIKEHHUS HEKOHTPOJUPYEMBIX IEPEMEHHBIX
3arpar.

4. MaTtepuaJjibl TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH O0OydJaloIuXcsa U (POHT,

OII€EHOYHBIX CpeCTB HpOMeHCYTOqHOﬁ arrecranyu 110 JUCIIUIIJIITHE

4.1. ®opMbl W METOABI TEKYLIErO KOHTPOJS YCIEBAEMOCTH W MNPOMEXYTOUYHOH
arrecraquu.

4.1.1. B xome peanuzauuu AuCUUIUIMHBL «[IpUMHLIMIBI ynpaBieHus 3aTpataMu U
MapKUHAJIBHON NPUOBLIBIO» HCHOJIB3YIOTCA CIEAYIOIIME METOJbl TEKYIEro KOHTPOJs MU
yCIIEBaEMOCTH 00YYarOIIUXCS:




— IpY IPOBEECHUM 3aHATHH JekunoHHoro tuna: omnpoc (O), rectuposanue (T)
— IIpU NPOBEJCHUHU 3aHATUN ceMHMHapcKoro tuna: TectupoBanue (T), KOHTposibHas paboTta
(KP).
4.1.2. 3auer ¢ OLEHKOM NPOBOIUTCS C NPUMEHEHUEM CIEIYIOIUX METOAOB (CPEICTB):
KOHTPOJIbHBIE 33aHUsI (TECTUPOBAHMS)
4.2. Matepuaiibl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH 00YUaIOIIUXCSL.

Bompocsr ms rectupoBanus (T):

IIpumepot sonpocos no Teme 1:

Bonpoc 1: Kakue nmpuyMHBI MOTYT BBI3BAaTh HEMOJIHOTY (HETOYHOCTb, HEIOCTaTOYHOCTh)
Map>KHHAJIbHOI'O aHAJIM3a Ha OCHOBE MPSIMBIX U KOCBEHHBIX 3aTpat?
BapuanTs! oTBeTa:
1) Paznenenue 3atpar Ha npsiMble U KOCBEHHBIE HE COBIAJAET C pa3felCHUEM 3aTpaT Ha
NepeMEHHbIE U TIOCTOsSIHHBIE ((PUKCUPOBAaHHBIE) 3aTPATHI.
2) Ha nmpennpusiTixt MOTYT OBITH MMOCTOSIHHBIE ((PUKCUPOBAHHBIE) TIPSIMBIE 3aTPATHI.
3) He yuuTsIBaeTcs, 4T0 BCE 3aTPaThl MOTYT OBbITh PACIpeaesIeHbl IO IPOILYyKTaM.
4) Ilpunstue pelmeHU OCHOBAaHO Ha pa3JieJIeHMH 3aTpaT Ha I[OCTOSHHBIE U
HepEMEHHBIE.
+5) Bepuo 1 u 2.

Bompoc 2: Tlepexon B MoTuBanuu cObITa Ha Map:KUHAJIbHBIA H0X0J. KakoBbl BO3MOXHBIE
MUHYCHI 17151 GupMbl? Beiennre Hanbosee cylecTBEHHbIE MOMEHTHI.
BapuanTsl oTBeTa:
1) HauanscTBYy OymeT KazaTbCsl, UTO TEMEPH-TO yKE MEHEHKEPHI OYIyT «IPaBHIBHO
paboTaTh», a Ha caMOM JieJe OHHM OYIyT 3aHATHI TEMHU K€ paboTaMU M TOJACYETHI,
BO3MOJKHO, JUUIS1 HUX HE UMEIOT OOJIBIIOr0 3HAYEHUSI.
2) Uudopmanmst 0 MapKUHAIBLHOM JOXOJI€ UMEET Temeph, Mociae U3MEHEeHUH, Ooblie
IIIAaHCOB CTaTh U3BECTHON KOHKYpPEHTaM.
3) UneanpHOE MpUHATHE PEIICHU OCHOBAHO Ha pa3/ICNICHUU 3aTpaT Ha MOCTOSHHBIE U
NepeMeHHbIe, a Y Hac mpsMble U KocBeHHBIE. [loaToMy MeToxa He nacT s dekra.
+4) Bepuo 1 u 2.
5) Bepno 2 u 3.

Ipumepoi sonpocos no Teme 2:

Bormpoc 1: TpancnopTHbIii Hajor ¢ OoJsbIiIerpy3Horo apromoomis cocrasiser 39900 py6. B
rof; Tapud Ha mepeBo3Ky rpysa - 30 py0./KM.; yJenbHbIe NEpeMEHHbIE PacXO/bl, BKIIIOYAsS
3apIiaTy BOJIUTENS, TOIIMBO, 3aIMYacTH H T.1L. - 26,6 py0. (6e3 miaTsl 3a npoesn "lnaton")

B cBs3u ¢ mageHneM 1eH Ha He(Th, POCTOM Kypca JoJuiapa ¥ HH(IALUNN, TPeanoiaraeTcs,
yto B 2016 romy yzaenbHBIC 3aTpaThl Ha TOILUIMBO BBIPACTYT Ha 5,5 pyO0.; 3amuactu - Ha 8,2
pyO.; muHbI - Ha 4,8 py0., HO IpH ATOM TapHu} TakxKe yBenuuurcs Ha 53,5% .

Bxnax 3aprutatel BoguTenst B yaedbHBIE pacxoabl coctaBiser 10 py6. Hackompko Hamo
U3MEHUTH YJECNbHYIO 3apab0THYIO TUIaTy BOJIUTEINS AJIsI KOMIICHCAIIMH YBEJIIMYCHHUS IIJIaThl 32
npoesa B cucteme "[lmaron" mo 3,75 py06./km.?

1) 0 py®. +2) - 3,75 py0. 3) -1,54 TeiC. py06.  4) -2,21 pyO

Bompoc 2: Jlons ynenpHbIX MEPEMEHHBIX 3aTpaT B LIEHE MpoayKTa cocTtaBiseT 96%. Ecam
OpTaHbI BJIACTH BBCJIM HOBLIC CGOpBI YBCIIMYUBIIUEC JOJIIO YACIbHBIX IICPEMCHHBIX 3aTpaT HaA 2
I.M., TO HACKOJbKO HEOOXOAMMO YBEIMYUTh LIEHy Ha MPOAYKIUIO, YTOOBl OCTaBUTh
HIKOHOMHUYECKHUE TIOKa3aTeNIn OM3HECa HA TIPEKHEM YPOBHE?

OTBeT: yBEJIUYUTH B 2 pasa.



IIpumepot sonpocos no Teme 3:

Bompoc 1 Tlouemy "mpomate 100 kopoOOk TeudeHbs ¢ HAllEHKON B OJWH CAaHTHUM TOpPa3io
BbIroiHee, ueM 10 kopoOok ¢ HaeHkoi B 10 cantumos"?

BapuanTtsl 0TBETOB:
a) IIpomaxa 100 kopoOOK yBenmWYHBAeT OOOPAYMBAEMOCTh AaKTHUBOB, a 3TO
obecrieunBaeT HAJIMYME CBEXHUX TNPOAYKTOB Ha TMpUJIaBKaX Mara3uHa, CHUIKEHUE
HEJUKBUIHBIX 3aMacOB U T.1.;
b) Huskwe HaleHKW HA OJWH TPOAYKT NMPUBEAYT K YBEIMUCHHUIO IMPOJAX APYTUX
MPOIYKTOB;
c) VYBenuueHue TMOKyMaTeled YBEJIMYMBACT JOJI0 pPBIHKA B PO3HUYHOW TOPTOBIIE
JTAHHOTO PETHOHA;
d) ®@unancoBelii pe3ynpTar mpogaxu 100 kopoOok ¢ HaleHKOW | caHTHM He MmeHnbuue,
yem npogaxa 10 ¢ Harienkoi 10 caHTUMOB;
+¢) BepHo Bce BhIlIenepeunciIeHHoe.

Bompoc 2: Ilepen Bamu otuetHOCTh 3a 1962 rox (tabmuier NeNe 5 u 6 kebica "Aman").
SBasiercss M CHIKEHUME  BallOThl  (WTOra) OajslaHca  MHAMKATOPOM  CHH)KECHHUS
npugnekamenbHocmu 6uzneca?

BapuaHTbl 0TBETOB:

a) Jla, HO ATO IUTaTa 3a peopraHu3anuio Ou3Heca;
b) Her, mockosibKy moraiieHue KpaTKOCPOUHOW 3aJI0JPKCHHOCTH BEICT K YJIYUIICHUIO

ousHeca;

c¢) Her, mNOCKONBKY CHIKEHHE CONPOBOXKIAIOCh YMEHBIICHUEM JIC€OMTOPCKOM
3a/10JKEHHOCTH;

d) Jla, HO IpU CHMIKEHUU pabOYEro KamuTajaa BCer/ia CHIKACTCS M BalloTa OaJiaHca,

+e) Bepro a) u d).

[Ipumepol sonpocos no Teme 4.

Bormpoc 1: YpoBeHb ynenpHBIX NMEPEMEHHBIX 3aTpaT B IICHE MPOAYKIUU (PUPMBI COCTABIISIET
88%. Hackonbpko kakod OyJeT JOXOAHOCTh MPOJAX, €CIU YACIbHBIC TIEPEMEHHBIC 3aTPaThI
CHU3UTH Ha & m.I.?7

Otgert: Jloxoanocts npoaax = (100 - 80)/80 = 0,25 unu 25%

Bompoc 2: YpoBeHb YIENbHBIX IEPEMEHHBIX 3aTpaT B IIEHE MPOAYKLIUH Y BalluX
NOTEHUHUANbHBIX KIHEeHTOB cocTaBisieT 90% (AVC). Bo ckonbko pa3 BbIpacTeT HoOpMa
npubsuH, eciii AVC cHU3UTH Ha 6 ILII. OCTaBUB SKOHOMHYECKHE IOKa3aeTenn Ou3Heca Ha
MIPEXKHEM YPOBHE?

Otger: Hopma npubsumu crapast = 100/90 =1,1 Hopma npudsutu HoBast = 100/84 =1,19
Poct mpubsmm = 1,19/1,1 = 1,07 paza

ITpumeps! 11t onpocos (O):

IHo Teme 1: Ilouemy Henp3d NPUHHUMATH IPOIYKTOBBIE PELIEHHMS HAa OCHOBE JAaHHBIX
MOJIy4eHHBIX ¢ Tomomslo Absorption Costing? OTBET NpOWLIIOCTPUPOBATH JAHHBIMH W3
kelica "Kpacnas Arunens".



Otget: Jlro6oe M3MEHEHHS OBI3BI pAcCIpe/eNicHUs KOCBEHHBIX 3aTpaT MEHSET OOIue
3aTpaThl IpoAyKTa. TakuM 00r0pa3oM, 3TU 3aTPAThl HEBO3MOXIHO KOHTPOJIHUPOBATh.

o Teme 2: [louemy ymnpaBieHUYECKHE pELIEHMs NpU CO3AaHUM KoMmmaHuu PailHOilp nmeror
KOMIUIEKCHBIN XapakTep? ONMILINUTE CBSA3b MEXKIY CHIKEHHUEM YICIBHBIX IEPEMEHHBIX
3aTpar, MOBBIIICHHEM YJICIbHBIX IOXOJ0B U YIIPABICHHEM TOYKOW 0€3yOBITOYHOCTH.

OtBer: V3MeHeHHE CTPYKTYpbl 3aTpaT HOCHT pa3HOHANPABJICHHBIA XapakTep: HMepeHOC
MEPEMEHHBIX 3aTpaT B (PUKCHPOBAHHBIC YBEIMYMBACT MApKHHAJIBHYIO MPHUOBLIb, HO H
YBEIMYMBAET TOYKY Oe3yObITouHOCTH. HeoOxomum KoMIuieke Mep, 4TOOBI NMPaBHIBHO
paccuuTaTth BO3MOXXHOCTH OW3HECAa 1O JOCTIKECHHIO HOBOW TOUYKHA 0e3yOBITOYHOCTH H
3TOT KOMIUIETIK OyJIeT KacaTbCsi KaK MEPEeMEHHBIX 3aTpaT, Tak M (PUKCUPOBAHHBIX, a
TaKKE€ MEHE/DKEPUANbHBIE pPEIICHHEe M0  JOCTIKICHHIO HEOOXOIMMOH  TOYKH
6e3yObITOYHOCTH.

I[Io Teme 3: Kakoe 3Hauenwe st Ou3Heca TOpProBoro jgoma "Amran" uMmeeT Monelb
BpeMEeHHON cToMMOCTH AeHer? [louemy oTcpouka miareka BHITOAHA HE TONbKO ToproBomy
Jomy "Aman", HO U mOCTaBUIMKaM IPOAYKIMU?

OTBeT: HOCKOHBKy MOMCHT NOJYUYCHHUA JO0XO0Ja U MOMCHT IOTallICHUS 3aJ0JIZKCHHOCTU
Pa3sHCCCHBI BO BPEMCHHU, TO CPABHUBATDH 3TU IMIOTOKKW MOYKHO TOJIBKO INPUBEAA UX KOJHOMY
MOMCHTY BPEMCHH B COOTBCTCBUU C MOZICIIBIO BpCMCHHOI\/'I CTOUMOCTH JeHer. 4Yro
KacacTCA BBIIOJ IMOCTAaBIIWKA IMPOAYKIHHU, TO 3aTpaTbl HA I[€6I/ITOpCKy10 3a0JDKAHOCTD
MCHbBIIC HX 3aTpaT Ha peain3allui0 MNPOAYKIUHW - OHHU IIOJYy4arOT JOTIOJIHUTEIIHLHBIN
J0XO0J.

[Io Teme 4: [loyuemy KOHCYJBTAaHT YBEPEH B TOM, YTO JaX€ MOBBIIIEHHAs IeHA Ha "yMHYIO"
IPOPAYKLHUIO HE CHU3UT, a TOBBICUT MHTEPEC K HEM MOTEHIMATBHBIX KJIMEHTOB?

OtBer: "YMHbIE" NPOIYKTHI CYIIECTBEHHO CHMIKAIOT yJENbHbIE NEPEMEHHbIE 3aTpaThl
MOTEHIMATBHBIX KIMEHTOB, YTO MPUBOJIUT K YBEITHMUEHHUIO MX MAPKUHAIBHOW MPHOBLIH.
ITpu 3TOM pacxoabl Ha TMOKYIKY "YMHBIX" TNPOAYKTOB SBISIOTCS (DPUKCHPOBAHHBIMH
3arparamu. B utore oOmiast mpuObLIb KIMEHTOB PacTeT.

4.3. OneHo4HbIe CpeacTBA I MPOMEKYTOYHOM aTTecTalluH 00yYaIoIUXCH.
4.3.1. IlepeyeHb KoMIeTeHUMI ¢ YyKa3aHMeM 3TanoB HX (OPMHPOBAHHS B

npouecce O0cBOeHUsi oOpa3oBarTebHOWl mnporpammbl. I[loka3arequ W KpuUTepUH
OLICHUBAHMS KOMIIETEHIHI ¢ y4eTOM 3Tana ux (popMUpoOBaAHUSA

Kon xomnerennuu HanmeHnoBanue Kon sTama ocBoenus | HaumMeHnoBanue »tama

KOMIICTCHITUH KOMIICTCHITUH OCBOCHUS
KOMITETCHIIUU

[IK-14 VYmenne npumensats | [1K-14.4 CriocobeH ynpaBiaTh
OCHOBHBIC TPUHITUIIBI 3aTpaTaMu n
H CTaHJapThI OPUHATUSL ~ PELICHUI
(uHaHCOBOTO  yYeTa Ha OCHOBE JaHHBIX
st GopMHUpPOBaAHUS YIPaBICHUYECKOTO
YYETHOU TIOJUTHUKH U ydera
¢uHaHCOBOMH
OTYETHOCTH
OpraHu3aIu,
HaBBIKOB yIPaBJICHUS
3aTpaTtaMu u
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NPUHATHASA ~ pELICHUH

Ha OCHOBE JIaHHBIX

YIPaBICHYECKOTO

ydera
Ortan ocBoenus | ITokazarenu orieHUBaHUS Kputepuit onennBanus
KOMITETEHIINH
[1K-14.4 Cnocob6en | CriocoOeH onpenemnsiTh U OmnpeseneHpl ¥ TPUMEHEHBI
YIPaBIsATh 3aTpaTaMl U | TPUMEHSTH METOIBI METO/IbI YIIPABIICHUS
OpPUHATHA ~ pElIeHWH  Ha | YIpaBJIeHMs 3aTpaTaMu 3aTpaTamu
OCHOBE naHHbIX | CrmocoOeH mpuHUMAaTh [IpennosxeHs! penieHus Ha

yIpaBIE€HYECKOrO yueTra

pelIeHus Ha OCHOBE JAHHBIX
yIPaBIEHYECKOIO yueTa

OCHOBE JJaHHBIX
YIPaBIEHYECKOIO yueTa

4.3.2. TunoBbie OLIEHOYHBbIE CPEICTBA

Crmcok BOITPOCOB JIA MMOATOTOBKH K 3a4YCTY:

1. Crpykrypa 3aTpar u ee BIUSHHUE Ha TIOKa3aTelId IKOHOMUYIECKOU 3(h(HEeKTHBHOCTH

OnsHeca;

2. 3arpatbl 1 UX Kilaccudukanus.

Hcnonb30BaHue pa3nuyHbIX BUJOB 3aTPAT B YIIPABICHUECKOM yUeTe.
Knaccudukanus 3aTpaT Ha IOCTOSIHHBIE, YCIOBHO-TIOCTOSIHHBIE (CTYTIEHYATHIE),

YCIIOBHO-TIEPEMEHHbIE (CMELIaHHbIE) U NTepeMeHHbIe. MeToIbl paz/ieeHus

3.
4.
IOCTOSIHHBIX U IEPEMEHHBIX 3aTparT.
5. PeneBaHTHbBIE U KOHTPOJUPYEMBIE 3aTPATHI.
6.
7. Yd4er v mIaHHupOBAHUE KOCBEHHBIX 3aTpar.
8. Mertoabl 1 mpoOIeMbl yueTa MpsIMbIX 3aTpar.

9. Vder 3aTpaT Ha COMyTCTBYIONLYIO MPOAYKIIHIO.
10. [Ipsimoe pacnpeseneHrne KOCBEHHBIX 3aTpat Mo OJIHOM Oasze.
11. TIpsimoe pacnipesiesieHre 1Mo pa3HbIM Oa3aMm.

12. TTomaroBoe pacnpezeieHue KOCBEHHbIX 3aTparT.
13. B3aumMHoe pacnpe/eneHine KOCBEHHBIX 3aTpat (METO CHCTEMbI ypaBHEHUH ).

14. Pacnpenenenue KocBeHHbIX 3aTpart. Llean u mpoOiemsl.

VY4er 3aTpaT U BRIpYUYKHU NoApasaesneHuil. Tpaauuuu, npodieMbl U peleHusl.

15. Absorption Costing: ba3sr pactipenenenus. Buapl u BEI0Op 06a3b1 pacnpeaeieHus..
16. Absorption Costing: YueT He3aBepIIEHHOTO IIPOU3BOICTBA.

17. MeTonbl yueTa U TUTAaHUPOBAaHUS C€0€CTOMMOCTH MPOIYKITHH.

18. Direct Costing. Llenu u opranuzarusi.

19. Direct Costing: YueT He3aBepIIIEeHHOTO TTPOU3BOJICTBA.

20. CpaBHEeHHE KaJIbKYJISAIMHA C€0ECTOMMOCTH T10 MOJIHBIM U 110 TIEPEMEHHBIM U3JIePIKKaM.
21. Ydet no Bumam (CTaThsIM) 3aTpar.

22. Yuer 3aTpar U pe3yabTaToOB 3a NEPUOA
23. ABC-KOCTHHT: IPUHIHUIIBI U CPABHEHHUE C KIIACCUYECKUM YUETOM.
24. ABC-KOCTHHT: OpraHu3anus y4yera.
25. Ilpeanoceuiku 1 ipoOsemMbl BHeApeHus cuctembl ABC Ha ipeanpusiTun

26. TunuyHbIe BUBI pEIICHHA, TIPUHIMAEMBIX Ha 0a3e yIpaBICHYECKOTO yUeTa.

27. IlnanupoBaHre HOMEHKIIATyPhl C UCMOJb30BaHNEM JAHHBIX YIPABIECHUYECKOTO yUeTa.
28. Mcnonbp30BaHUE yIIPABIEHYECKOT0 yUeTa I IIaHUPOBaHUs U KOHTPOJIS 3aTpar.

29. MynbTHIUTUKATUBHBIN 2P GEKT yAeTbHBIX IEPEMEHHBIX 3aTparT.
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30. MeToapl CHUKEHHUST YPOBHS Y/ICIbHBIX IIEPEMEHHBIX 3aTpar.

31. KonTponupyemble 1 HE KOHTPOJIUPYEMBbIE IIEPEMEHHBIE 3aTPaTHhI.

32. llenHooOpa3oBaHue KaK (QYHKIUS CHIKCHHS yIEIbHBIX TIEPEMEHHBIX 3aTpaT
NOTCHIUAIILHBIX KINEHTOB.

IIpuMepbI KOHTPOIBHBIX PadoT :

Koumponvnasa paboma, BAPUAHT C
1. JIns pemeHus acCOPTUMEHTHOM 3a/laydl C HCIOJb30BaHUEM IIOJIHOM CTOMMOCTH Hazao
UCIIOJIb30BaTh:
1) TIlomnyroo cebGecToUMOCTb
AbsorptionCosting;
+2) IlonHyro cebecToMMOCTh Bamieil MPOAYKIUH paccuuTaHHOM 1o mertoxy ABC-
Costing;
3) AVC npoaykTos;
4) ADC Bamux npoayKToB;
5) Bepno 3) u 4)

Balllel NPOAYKLIMU PpPACCUUTAHHOM II0 METOLYy

2. Jlns pemieHUst acCCOPTUMEHTHOM 3aJ]aui B OTCYTCTBHE JA€(PUIIUTHOTO pecypca MpUMEHSIETCS
HPUHIIUIL

1) MakcuMu3anuy BeIpYUKH Ha €UHUILLY;

2) MuHHUMU3a1UK 3aTpar;

3) Makcumyma BajloBOM Map>ky Ha €IMHUILY MPOYKLUU;

+4) MakcuMmyMma Map>KuHaJIbHOU IpUObLIN;

5) Bepno 3) u 4)

3. MapxwuHanbHas npuObLUIL cocTaBisieT 16% or ueHsl mpoaykra. Eciam GoHyc mponasity
yBeIM4YUTh Ha 3% OT mpojax, a MOKYNATeNI0 CAeNaTh CKUAKY Ha 2%, TO MapXKUHajIbHas
npUOBUTH N3MEHUTHCA Ha!

+1) -4,52%;

2) -3,6%;

3) -1%;

4) -5%;

5) mpaBUJIBHBIN OTBET HE MPEACTABICH

4. IlpencrapiieHsl 3 MPOAYKTA:

ITokazarens [IponykT A [Tponyxt B [Mponykt C
Llena 18 24 10
AVC 12 16 8
Pecypc AAA nHa enuHuIy 4 4 0,5

PaccuuTaiite mpuOBUTH OT MPOJAXKH MPOIYKTA CIEAYIOMETO MEPBBIM M0 PAHTy, €CIIH PECype

AAA nepuIITEH U ero KOJIMYeCTBO PaBHO §:
1)24; +2)32; 3) 38; 4)42; 5) npaBWIbHBIA OTBET HE MPEICTABIICH.

Pemenue: makcumym mapk. mpu6./eq. AAA y mpoaykra C. byzaer Bemymeno: 8/0,5=16.

[Mockonbky MapxkuHaIbHas TpUOBLIL C = 2, Toraa npudsutb = 2*16=32

Otser: 2) 32

5. Co cHmXEHHEM BbIyCKa MPOAYKUUU Mbl YBOJBbHSEM pabO4YMX, KOTOPHIE HMMEIOT
(UKCUPOBAHHYIO U CAETBHYIO YacTH OoIuiaTel Tpyaa. [loaTromy ¢pukcupoBaHHas oruiata Tpyna
- 3T0, CKOpEe BCETO, MPUMEp 3aTpaT M0 OTHOLICHHUIO K MPOAaKe MPOAYKIIMHU:
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1) KOCBEHHBIX;

2) IpsSIMBIX;

3) pUKCHPOBAHHBIX;

4) cMelIaHHBIX WU CTYNICHYATHIX;
+5) CTyneHYaThIX WA IEPEMEHHBIX.

6. Ecte undopmarnus o nponsBoicTBe 3-X MPOAYKTOB:

[Tokazarens IIponyxrt | IIponykr | IIpoxyxr
A B C

KonmaecTBo mporoHoB OBLIO 2 4 4
KonuyecTBO NmporoHos crtano 1 2 3
3aTtpaThl HA MPOTOHbI 68 000
N3 Hux
ITOCTOSIHHBIE 20 000
IIEPEMEHHBIE 48 000

brnarogapss HOBOMYy 00OpYyIOBaHHIO TMEepEMEHHBIE 3aTpaThl Ha BCE IPOTOHBI YyIaJoCh
ymenbuTh Ha 12 000, a moctositubie Ha 4 000. Hackoabko YMEHBIIUIUCEH paCIIpEICIICHHBIC
KOCBEHHBIC 3aTpaThl Ha MpOroHbl mpoaykTa C paccuntanabie MeTogoM ABC-costing?

1) 3 200;

2) 2 400;

3) 6 400;

+4) 4 800;

5) npaBUIIBHBIN OTBET HE IIPE/ICTABIIEH.

Pemenune: mepemenHble 3arpatbl Ha oamH mporoH = 36000/10 = 3600 Torma cHmXeHue
MepeMEHHBIX KOCBEHHBIX 3aTpaT 1o nmpoaykty C =4800*4 - 3600*4 = 1200*4 = 4800.
IIpaBunwHbili oTBET 4) 4 800

7. Metogom ABC-costing paccuuTaiiTe pacnpesieieHHble KOCBEHHBIE 3aTpaThl Ha MPOTOHBI
npoaykra C, eciu yaanoch COKpaTUTh KOJIMYECTBO MIPOTOHOB, KaK yKa3aHO B Tabnuie 3anadn
Ne6:

1) 26 000;

+2) 18 000;

3) 12 000;

4) 17 333,3;

5) mpaBUIBHBIN OTBET HE MPECTABJICH.

Pemenue: Ilepemennsie 3arpathl Ha mporoH = 3600 / 6 = 6000. pacmpeneneHHbIE
nepeMeHHbIe KOCBEHHbIE 3aTpathl coctaBat 6000*3 = 18 000

Otset: 18 000

8. ®ukcupoBanable 3aTparbl paBHbl 1 500 000, a Touka Oe3yObITouHOCTH paBHa 7500.
Bosmoxknoctu mpousBozacTtBa paBHbl 6000. BpiGeputTe BapHaHT yIpaBlIeHHS 3aTpaTami,
KOTOPBIN TTO3BOJISET N30€kKaTh YOBITKOB:

1) cau3uth pukcupoBanusie 3arpatbl Ha 90 000 u causuts AVC Ha 10;

2) cam3uth (puxkcupoBanHbie 3aTpathl Ha 80 000 u cam3uth AVC Ha 12;

3) cuusuth pukcupoBanubie 3arpatel Ha 100 000 u He cHrxate AVC;

+4) He cHWKaTh PUKCUpOBaHHBIC 3aTpaThl, a U cHU3UTh AVC Ha 50;

5) npaBUIIBHBIN OTBET HE IIPE/ICTABIIEH.
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9. CpenHre TOCTOSHHBIE H3IEPKKH (UPMBI TPU TMPOU3BOJICTBE HEKOTOPOTO TOBapa B
komuectBe 300 mTyk paBHbl 20 py0., a mpeaenbHbIe M3IACPKKU HE 3aBUCAT OT oObeMa
BbIycka U paBHbl 20 py6. Onpenenute ypoBeHb CPEIHUX U3AECPKEK, KOTOPbIE OyIET HECTU
¢bupma mipu Boimtycke 100 eqUHUI] TPOTYKITUH.

+ 1) 80. 2) 90. 3) 110. 4)130. 5) npaBUJIBHBIM OTBET HE MPE/ICTABIECH

Pemtenue: 1) AFC(300) =20 = FC =300%20 = 6000.
2) Ecn MC = 20 u He 3aBHCAT 0T 00beMa BhllTycka npoaykuuu, 1o MC = AVC = 20.
3) IIpu Q = 100 Berarcium VC(100) =20%100 = 2000.
4) TC(100) = VC(100) + FC =2000 + 6000 = 8000. AC(100) = 8000/100 = 100 py®.

10. PaccunTaiite npuOBUIb CIEAYIONIECH CACTKN:
[Tpomano 1000 mT. Hekoro ToBapa Ha cymmy 20000 py6. Cebectonmocts pogax (COGS) —
18400 py0., Toproseie 3arpatel — 400 py0. Bonyc mpomaBiy coctaBisieT 2% OT CyMMBI
nmposiaXx. ApeH/1a TOproBOTO 3ajla BXOJIUT B TOPTOBBIE 3aTpaThl U cocTaBisaeT 150 pyo.
1) 1200 py®. +2) 800 py6. 3) 1600 py6. 4) 650. 5)npaBUIIBHBIHA
OTBET HE MPE/CTABIICH.

Pemenue: npubsuib = Ilpomaxku — CebecToMMOCTh NMpOAaX — TOProBbIe 3aTpaThl + % 1O
nenosury = 20 000-18 400-400-400 = 800

[IIxajga oneHuBaHuA

OCHOBHbIE KPUTEPHUHU M YPOBHU OLIEHKH bajbl
OnpeneneHsl W NPUMEHEHBl  METOJBl  YIPaBIICHUS OTJIUYHO
3aTparaMu
[TpensioxeHbl pelieHus: Ha OCHOBE JIaHHBIX YNIPABICHUECKOI0 yueTa
OnpeneneHsl W OPUMEHEHbl  METOJbl  YIpaBIICHUS XOPOLLIO
3aTpaTamu

He BCCrJa MOXCT IMPCATOXUTH PCIICHHA Ha OCHOBC JaHHBIX
YHOPABJICHUYCCKOI'O yUCTa

He Bcerna onpeznenensl 1 IPUMEHEHBI METO/IbI YIIPABICHUS | YJIOBJIETBOPUTEIHHO
3aTpataMu
He mpennoxeHsl pelieHuss Ha OCHOBE JaHHBIX YIIPaBIEHYECKOTO
yueTa

He o6Hapyxwui nmojxydeHHbIe 3HaHUS HEYJIOBJIETBOPUTEIIHHO

4.4. MeToanueckne MaTepuaJIbl

[IpomexyTouHass arrectanus (3a4eT C OLEHKON ) MpoxXoAuT B ¢opMmMe TecTHpoBaHHUS. Tect
cocrouT u3 10 BompocoB 3akpbITOro Thma M 3axad. KomuuectBo BapuaHtoB - 4. CTyIEHTHI
pacca’kuBarOTCs 10 OJJHOMY YEJIOBEKY 3a CTOJ, IPUYEM Tak, 4TOObI B OJMXKailllieM OKpyXEHHH
He Obl10 Mogo0HOro BapuanTa. Ha Hanucanue tecta otBogutcsa 90 MUHYT.

5. Meroguueckue yka3aHUs IJIs1 00yYIAIOIIHNXCS II0 OCBOSHUIO JUCITUITIAHEI

BOHpOCBI JJISL CaMOCTOSITEIILHOU IIOATOTOBKHN K 3aHATUAM JICKITMOHHOTI'O,
MPAKTUYECKOTO (CEMUHAPCKOT0) THUIIOB IO TeMaM (pasjiesiaM) AUCITUIUTHHBI (MOTyJIs):
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Tema 1: CpaBHHMTEJBbHBIN aHAJM3 METOA0B YueTa HemoJHbIX 3aTpaT: Direct Costing vs
Variable Costing. OcHoBHbIe npeumymiecTBa Variable Costing. MeToan! Bbiies1eHus
nepeMeHHbIX 3aTpat ¢ nomoubio ABC Costing.

1. CpaBHuTENBHBIN aHaU3 yripasieHus 3arparamMu metogoMm DC Costing u VC Costing.

2. OmubKY MpyU KUCTIONIB30BAHUU JIJISl IPUHSITHS TPOAYKTOBBIX pelIeHui MeTo 0B Absorption
Costing u DC Costing.

3. ABC - costing kKak MeTOJ BBIICJICHHS IEPEMEHHbBIX aJIMUHUCTPATUBHBIX U KOMMEPUYECKUX
3aTpar Npy aHaju3e OU3HEC MPOIECCOB.

4. Ucnons3oBanue ABC - costing a5 NpUHATHS TPOAYKTOBBIX PEHICHHA U TOBBIIICHUS
3¢ (deKTHBHOCTH OM3HECA B IIETIOM.

5. YBenuueHue MapKUHAJIBHOW MPUOBUTM METOJIOM CHIDKEHUS TIEPEMEHHBIX 3aTpar. AHaIN3
YIPaBICHYECKUX PEIICHUH MOMOTAIONINX CHU3HT Yy IeIbHBIC IEPEMEHHBIC 3aTPATHI.
PexomMeHganuu MO OCBOEHHIO TeMbI: M3yueHHE MeETOAMYecKUX MmaTtepuanoB IIIkomsl,
pemeHre 3amad Uil CaMOCTOSITETIbHON TOATOTOBKM W3 paboueil TeTpagu CTyAeHTa II0
TUCIUIIMHE, JTEKUUNA U pEeKOMEHA0BaHHOW nutepaTypsl. McTouHuKHU: oOs3arenbHble 1,2,
nononuutenbHbie - 1, Keiic "Kpacnas Arunens"

Tema 2: MeToabl cocTaBJIeHUS U AHAJIN3Aa KAJIbKYJ/ISIINH 3aTPAT € HeJbI0. NOBbIIICHUSA
MapKUHAJTbHOH NPUOBLIN.

1. Merox TpaHchopManuu TEpPEMEHHBIX 3aTpaT B (UKCUPOBAHHBIC [JIsl yBEIMYCHUS
Map>KUHAJIbHON IPUOBLIH.

2. DddexT pacyera MUHUMAIBHO BO3MOKHBIX YJIETbHBIX NMEPEMEHHBIX 3aTpaT ISl CO3JaHUs
CTPaTeTUYeCKOro KOHKYPEHTHOT'O MPEUMYIIIECTRA.

3. Metonpl aHanu3a OW3HEC MPOLECCOB MM AOCTHKEHHS TOYKH 0€3yOBITOUHOCTH MPHU
MUHHUMAJIbHO BO3MOXXHOM YPOBHE y/I€JIbHBIX IEPEMEHHBIX 3aTpar.

4. MynbTUIUIMKaTUBHBIA 3(QeKT pocTa/yMeHbIIEHUSI YIENbHBIX IEPEMEHHBIX 3aTpaT Ha
3¢ deKTUBHOCTL OM3HECA B LIETIOM.

PexomMeHganuM 1O OCBOEHHIO TeMbI: H3yueHHE MeToAuuYecKux wmatepuanoB Ikomsl,
pelieHne 3amad i CaMOCTOSATENbHOW MOATOTOBKH W3 pabodeid TeTpaaud CTyIeHTa IIOo
TUCIUTIIINHE, JICKIUH M PeKOMEHJIOBaHHOU JuTeparyphl. McTOUHUKHU: oOs3aTenbHbie 1,2,
nononHutenbHeie - 1, Keiic "Paitndiip"

Tema 3: BpeMeHHAasi CTOUMOCTbD /IeHeI U MApP:KUHAJIbHAS NPUObLIb.

1. Map>kuHanbHasi IpUObUIL U BpEMEHHAasi CTOMMOCTD JCHET.

2. YueT BIUSIHUS BPEMEHHON CTOMMOCTH JICHET MPY BEIYUCICHUHN MapKUHAIBHON IPUOBLTH C
pa3HeceHneM MOMEHTA BBIILIAT U MOJIyYEHHUEM JO0X0/1a.

3. BwiOOp CTaBKM IUCKOHTHUPOBAHUS TMPHU TMPUBEIACHHUH MPUTOKOB M OTTOKOB K OJHOMY
MOMEHTY BPEMEHM IpPH PAa3HECEHHWU BO BPEMEHM MOMEHTOB IOJIYYEHHS JOXOJa W BBIIIAT
CBSI3aHHBIX C 3TUMU JOXOJaMHU.

PexomeHganuM 1O OCBOEHHIO TeMbI: H3yueHHE MeToAuuYecKux wmatepuanoB Ikomsl,
pelieHne 3amad i CaMOCTOSATENbHOW MOATOTOBKH H3 pabodeid TeTpaaud CTyIeHTa IIo
TUCIUTIIINHE, JIGKIUH M PEKOMEHJIOBaHHOU JuTeparyphl. McTOUYHUKHU: oOs3aTenbHbie 1,2,
JoroiaauTenbHbIc - 1, Ketic "Amman"

Tema 4: CrpykTypa 3aTpar W ee BJIMsIHMe HAa 3((PEeKTHUBHOCTH OM3HEC NPOLECCOB.
MeToasbl ynpasjieHHsI HEKOHTPOJIUPYEMbIMU NePeMEHHBIMH 3aTPaTAMM.

1. BnusitHue CcHUXEHUs YACNbHBIX NEPEMEHHBIX 3aTpaT NOMEHYUAIbMHO20 KIUeHmAa Ha
YpOBEHb 1IeHbI IPOAYKTa OM3HEca.
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2. MeToapl CHIKEHHSI YIEIbHBIX MEPEMEHHBIX 3aTPaT MOTEHIUAIBHBIX KIMEHTOB: CO3IaHUE
"yMHBIX" MEXaHH3MOB CHIDKAIOIIUX YPOBEHb MOTPEOJICHUS SHEPTUHU, BPEMEHU, MATEPUAJIOB U
T.J.

3. Ucnonb3oBaHue MyJIbTUIUIMKATUBHOTO 3(QeKTa MepeMeHHbIX 3aTpaT Ha IKOHOMUYECKUE
ToKa3aTe i OU3Heca JIUIs pacyeTa IIeHbI TAIoMeH YCTOMYNBOE KOHKYPEHTHOE TIPEUMYIIIECTBO.
4. Mertoapl ympaBleHUS HEKOHTPOIMPYEMBIMU MEPEMEHHBIMU 3aTpaTaMmH: Iepeqaada
HEKOTOPBIX Ou3Hec QyHKIUNA HA ayTCOPCUHT, 00ObEIMHEHHE OU3HEC MPOIECCOB C MOX0XKHUMHU
GYHKIUSAMY | T.1.

PexoMeHgauMu 1o OCBOEHMI) TeMbl: H3yudeHHE MeToauudeckux wmatepuanoB LlIkosnsr,
pellieHre 3anad A CaMOCTOSITENIbHOM TOJTOTOBKM W3 pabouell TeTpaau CTyIeHTa IO
TVCHIUTUIAHE, JIEKIIMA ¥ PEeKOMEHAOBAaHHON nuteparypbl. McTounuku: ooOs3atenbHble 1,2,
nmonoaauTenabHele - 1, Keiic " Packer & Anchor"

6. YuebHas JauTeparypa u pecypchl nHPOPMAIIMOHHO-
TeJIEKOMMYHUKAIMOHHON cetu "MHTepHer", BKJIOYAs IIepedeHb y4eOHO-
METOIMYECKOTO O0ecIedeHUus MJI CAMOCTOSTEJILHONM pPabOThl 00YydJaIOIIUXCS TIO0
JUCIIUILINHE (MOIYJIIO)

6.1. OcHoBHas JIUTEpaTypa:

1. Boponoa E.}O. Vmnpasnenueckuit  ywer. -  M.:  IOpaiir,
2017. https://www.biblio-online.ru/book/FOA807AD-FDD3-4D73-A933-
7FCFEE2BC132

2. 3emunackas M.B. YmpaBneHueckuil yder [DIEKTpOHHBIA pecypc]: ydueOHoe
nmocobue ans  OakamaBpoB, OOydYalOMIUXCS TIO  HAMPABICHUSM  MOATOTOBKHU
«MenemkMenT», « IkoHoMuKay/ M.B. 3enuHckas— DIEKTPOH. TEKCTOBBIC aHHbBIC.—
Kpacnonap, Caparos: FOxHbIll MHCTUTYT MeHemkMeHTa, Al [Iu Op Meaua, 2017.—
118 c.— Pexum gocrtyna: http:// www.iprbookshop.ru/66780.html.— 5b5C «IPRbooks»

3. JlurBunenko M.U. KonconmuaupoBaHHas (HUHAHCOBas OTYETHOCTH B

COOTBETCTBUU C HOBBIMU cTaHmapramu. — M.: FOpaiitr, 2017. https://www.biblio-
online.ru/book/3F504393-7C3C-4C50-9AAB-18B0227EDB17

6.2. lonoTHUTEILHAS JIUTEPATYypa:

1. Acayn A.H. [u ap.].YnpaBnenue 3aTpaTaMu U KOHTPOJUIMHI [DJIEKTPOHHBIN
pecypc]:  y4eOHMK/  DIEKTpoH. TEKCTOBbie naHHble.—  Kb3bpul:  TyBUHCKHMIA
rocygapcTBeHHbsli  ynmuBepcurer, 2016.— 236 c¢—  Pexum = jgocryna:
http://www.iprbookshop.ru/38595.html.— BBC «IPRbooks»

2. Konapaxos, H.I1. Byxranrepckuii ynpaBieHueckuil yuer: Yue6Hoe nocodue /
H.IT. Kongpakos, M.A. Banoga. - M.: HUL] UH®PA-M, 2016

3. Byxranrepckuii ynpasnendeckuii yuer / [lox pen. E.M. KoctrokoBoii. - M.:
KnoPyc, 2016.

4. ®umunce Tum, YnpasieHue Ha OCHOBE JaHHBIX. Kak MHTepHnpeTHpoBaTh
mupel ¥ MPUHUMATh KadeCTBEHHBIC pelleHus B OmsHece. M3amerenbcTBo MaHH,
WBanos u Bebep. Mocksa 2016 T

6.3. YueOHO-MeTOANYEeCKOE o0ecnedeHne CAaMOCTOSATE/IbHOI padoThI
1. Keiic "Kpacnas Arunens";
2. Keiic "Paitndiip";
3. Keiic "Aman";
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4. Keiic "Packer & Anchor"

6.4. UnTepHeT pecypcehl:
1. www.cma.org.ru - Marepuasibl DKCIEpTHO-KOHCYJIBTaATUBHOTO COBETA MO BOMPOCAM
YIIPaBJICHYECKOT0 yuera npu Munskonompassurusa Poccun.

2. bromxerupoBanue. TexHonorust Business Unit Management. www. martex.ru

3. KoBanpuyk A. [IpumeHeHue ABOWHOW 3amucH B OIOKETUPOBAHUM - DJICKTPOHHAsS
CTaThS. http://www.e-
xecutive.ru/knowledge/announcement/107984 1/index.php?ID=1079841

4. Budgeting Survey: Benchmarks and issues. www.centage.com

5. Develin & Partners Survey of Corporate Budgeting “Repair or Replace?’ 2005,
reprinted by PCS Consulting, Inc. www.pcsconsulting.com

6.5. Ciucoxk HOPpMATHBHBIX IPABOBBIX I0KYMEHTOB:
1. Hanorogerit konekc Poccuiickoit @eneparuu (Yacte Bropas) ot 05.08.2000 Nell7-
@3 (pen. ot 16.05.2007)
2. O OyxrantepckoM yuete: PenepanbHbiii 3aKoH oT 21.11.96 1. Ne 129-03. M., 1996.
3. 'paxxnanckuii kogexc Poccutickont @eneparuu. M., 1996.
4. TIOCTAHOBJIEHUE ITPABUTEJIBCTBA POCCUMCKOM ®EJIEPALIUU OT 25
®EBPAJIA 2011 1. N 107

7. MarepuajsibHO-TeXHUYECKasA 0as3a, WHQOPMAIIMOHHBIE TEeXHOJIOTUH,
IIporpaMMHOe o0ecitedeHre 1 MH(POPMAIIMOHHbBIE CIIPABOYHBIE CUCTEMBI

3aHATUS TPOBOJATCS B YUEOHBIX ayJAWTOPHSIX, OCHAIIEHHBIX pabOYMM MECTOM
npenoaasarens (CToi, cTyi, Kadeapa), pabourMMH MECTaMH CTYACHTOB (CTOJIBI, CTYJbs) IO
KOJINYECTBY CTYJEHTOB, JOCKOW MEJIOBOW WM Oenoil JUis HalucaHUs MapKepamy WU
bmunmyaprom misa Oymaru Oosbmioro ¢dopmara, MapkepaMu (KpacHBIN, YEpHBIA, 3€JICHBIH,
CHUHMI), TyOKOH U1l JIOCOK, OOOpYJOBaHMEM JUIs TIOKa3a MPE3CHTAlMid U CIIaiioB
(KOMTIBIOTEP, TPOCKTOP, DKPaH).

Hcnonb3yercs crenyroliee IporpaMMHOe oOecrieyeHue:
Microsoft Windows 10 LTSB 1607

KomunuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jata noxkynku / mpoanenuns06.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
IIponaserr OO0 «JIAHUT-UnTerpamus»

IToxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpok moanucku 1 rox/ 3 roga

Microsoft Office Professional 2016

KonunuectBo 2607

[IpaBooGmanarens Microsoft Corporation

Jata noxynku / npoanenus 06.12.2016
KonTpakr59/07-16/0373100037616000052-0008121-03
IIponaserr OO0 «JIAHUT-UnTerpamus»

IToxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpok moanucku 1 rox/ 3 roga
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Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Komnuectro 50

[IpaBoob6nagatens Adobe

Hara nokynku / mpomnenust 03.04.2017

KonTpakr #15/08-17

[Iponasern SoftLine

IToxynarens PAHXul'C

Jlara okonuanus 03.04.2018
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