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1. Ilepeuenn

IIAaHUPYEMBIX  PE3YyJIbTATOB

oOydyeHuss MO AUCHUIUIMHE (MOMYJIIO),

COOTHECEHHBIX C IUIAHUPYEMBIMHU Pe3yJIbTaTaMU OCBOCHHUS MTPOTPAMMBbI

1.1. Jucrumumnaa «Cuctema cOaJaHCUPOBAHHBIX MMOKA3aTeNel M KIIFOUEBBIE MOKa3aTeln
s dexTuBHOCTH» 00ECIIeUnBaET OBIAJACHUE CICIYIONMMUA KOMIIETCHIIMSMU C YUYE€TOM dTara:

Kon HaumenoBanue Koz sTama HauMmenoBanue 3Tamna
KOMIIETEHIIUHU KOMITIETEHIINH OCBOCHHUS OCBOCHUSI KOMITETEHIINH
KOMIIETEHIINU

TIK-5 Cnoco6Hocth ananmm3upoBats | [TK-5.1 Croco0HOCTE HaXOIUTh
B3aUMOCBSI3H MEXIY B3aUMOCBSI3H MEXIY
(YHKIMOHATILHBIMH (bYHKIMOHATIBHBIMH
CTpaTETusAMU KOMIIAHUH C CTpaTerusMu KOMIIaHUM
LEJbI0 MOATOTOBKU
cOaTaHCUPOBAHHBIX
YIIPaBICHYECKUX PEIICHUN

1.2. B pe3yibpTaTe OCBOCHHSI TUCIUIUIMHBI Y CTYACHTOB JIOJDKHBI OBITh:

OTO/TD Kop srama Pesynbrarel oOyueHwms
(npu Hanuuuu OCBOCHHUS
npogpcmanoapmay)/ KOMITETCHITH
npodeccuoHalbHbIE TEHCTBUS
Crtparernueckoe ynpasienue | [1K-5.1 3HaeT cTpykTypy BSC 1 ee OCHOBHBIE KOHIEIIINH,

[IpoLieCCaMy IUIAHUPOBAHUS U
OpraHu3aly IPOU3BOICTBA
Ha yPOBHE IIPOMBILIJICHHON
OpraHu3aLuu

KJIACCHYECKHE OaJtaHChl BSC, METOIbI
CTPAaTErn4eCcKOro ynpaBIeHYECKOrO yUeTa;
CriocobeH  HCToNIb30BaTh  cOATaHCUPOBAHHYIO

CUCTEMY TOKa3aTelled B CHUCTeMe YIpaBJICHUS
KOMIIaHHUEH;

CniocobeH pa3zpabaThIBaTh CTPYKTYDY|
cOaaHCHPOBAHHON CHCTEMBI TIOKA3aTeNeH;
Cniocoben  ompenensate  GoHA000pa3yomme U
doHgOpacpenensone MoKa3aTeau B CHCTEMax
MOTHBAIIHH;

CriocobeH  HCToNIb30BaTh  cOaaHCUPOBAHHYIO
CUCTEMY TIOKa3aTelled B CHUCTeMe YMpaBJICHUS
KOMIIaHHUEH;

CrniocobeH CTpouTh HE(PUHAHCOBBIC IOKA3aTEIIH,
KOMILJICKCHBIE ¥ UHTETPaJIbHbIC OIICHKH;

CniocobeH OaTaHCUPOBATH CHUCTEMBI
YIIPaBICHUYECKOTO yueTa KOMITaHHI;
CrnocoOeH  TpOBOAUTH  ayJUT  JEHCTBYIOIIEH
CHCTEMBbI IOKa3aTelcid, CHCTEMbl MOTHUBAIUH,
HCII0JIb30BAHMS OLICHOYHEBIX IIIKAJT
2. O0beM M MeCTO TUCHUILIMHBI (MOayJas) B cTpykType OII BO
— wuaAekc aucummuael  b1.B.JIB.04.01, HamMmeHoBaHue mHCUMIUIMHBEL «Cucrema

cOaaHCHPOBAaHHBIX MMOKa3aTelNell 1 KIItoYeBble ToKazaTenn 3(h(HeKTHBHOCTHY, Kypc 4, cemecTp 6
WIn TpuMecTp(bl) €€ OCBOCHMS B COOTBETCTBMM C Y4YEOHBIM IUIAHOM, OOLIasi TPYAOEMKOCTb
IMCHHUILIMHBI B 3aY€THBIX €IUHMUIAX - 4;




— OCBOCHHME JUCUUIUIMHBI OIMUPAETCs HAa MHUHUMAJIBHO HEOOXOIUMBIN  00BEM
TEOPETUYECKNX 3HAHMA B 00MacTH «YMpaBIeHUYECKOrO yueTa», «DUHAHCOBOTO yueTay,
«CTOMMOCTHOTO  YMpPABJIEHYECKOTO yd4eTa | YIpaBleHUs 3aTparamMu», a TakkKe Ha
npuoOpeTeHHbIC paHee YMEHHSI U HaBBIKM B paMKaX yKa3aHHBIX 00JacTeii;

— JNUCUMIUIMHA PEAM3YeTCS TMOCJIe MU3YYCHHUS NUCUUIUTUHBI «JIOTUCTHKAa W yIpaBiIeHUE
3armacaMmny;

— KOJIMYECTBO aAKaJEeMUYECCKMX YacOB, BBIJCICHHBIX HA KOHTAKTHYIO paboTy
npenojasareneM 18 wyacoB nekuuid; 18 yacoB mnpaktuueckux 3aHsATH; 108 uacoB Ha
CaMOCTOSITEIIEHYIO PabOTy 00ydarOIIuXCs;

— ¢opMa IPOMEKYTOUHOM aTTECTAIIMH B COOTBETCTBUU C YUEOHBIM IJIAHOM - 3aYeT.

3. Copep:xaHue U CTPYKTypa AUCHHUIIMHBI (MOLYJI51)

Tabmma 2.
O0beM qMCHMILIMHBI (MOIYJIs1), Yac. Dopma
KonrakTHas padora
TeKYIIero
o0yuarouuxcsi ¢
Ne | HammeHOBaHHE TeM KOHTPOJIA
npenoaaBaTteieM .
n/n (pa3nesioB), Bcero CP | ycneBaeMocTH
M0 BUIaM Y4eOHBIX M
. NMPOMEKYTOUHOI
JANSTHH arrecTalnuu
Ja | m3
Ounasa ¢popma odyuenua
Tem | [Ipeamer CCII u ee 6/4.5 200,75 43 0
al |ucropus
Tem
42 Crpyxkrypa CCII 6/4,5 2/1,75 4/3 0]
Tou fGaﬂaHC“p"BaHHOCT 8/6 21,75 2175 | 43 T
CbOanancupoBaHHbBIE
Tem | cnereMet 8/6 211,75 21,75 | 43 0
a4 |ynpaBiIeHYECKOIO
ydera
Tent CoOaaHncupoBaHHAS
45 |CHCTeMa MOTHBAIHMH 8/6 2/1,75 2/1,75 4/3 0]
(CCM)
Tem N
16 Teopust usmepeHuit 8/6 2/1,75 2/1,75 4/3 IT
1;‘3‘71“ Tokasatem 8/6 2/1,75 2/1,75 4/3 T
Tewm | Ouerxu u 8/6 211,75 21,75 | 6/45 T
a8 | OIlEHOYHEIE IIIKAJIBI
Teum KomMmiekcHbie u
4 Q |WHTCTPATLHBIC 8/6 2/1,75 2/1,75 6/4,5 T
OIICHKU
[TIpoMexxyTouHas
aTTeCcTalus 3a4eT
Bcero: | 72/54 16/12 16/12 40/30

Ilpumeuanue:
¥ — hopmol mexywezco kommpons ycneeaemocmu. onpoc (0O), mecmuposarnue (T),
npoexm (I1) u op.




Conep:xaHue TMCUMILIMHBI (MOIYJIs1)

Ne i/t

HaumenoBanue
TeM (paszienoB)

Conepsxanue TeM (pa3eioB)

Tema 1

IIpenmet CCII u ee
UCTOPHUS

BBenenue B npoOieMaTHKy CUCTEMBI
cOanancupoBanHbix nokaszareneii (CCII). [Ipeamer
cOaTaHCUPOBAHHOM CUCTEMBI Moka3areneit. [Ipobiemsr
HecOaTaHCUPOBAaHHOCTH B MEHE/DKMEHTE. Y3K0e U
mupokoe nonumanue CCII. Mcropus coznanus u
pasBuTus Balanced ScoreCard. Paznuune CCIT u BSC.
[Mpenreun u ananoru Balanced ScoreCard. OmbiT
pa3pabotku 1 ucnoab3zoanus CCII. CoBpemeHnHoe
cocrosinue Hayku U npaktuku CCII: nerenapl 1 MUQBI.
OcHOBHbIE MOHATHS cOATAHCUPOBAHHON CHCTEMBI
nokasaresnei. Kparkas xapakrepucTuka
unctpymenTapus CCII. CCII B cucteme ynpasieHus
KOMITAHHEH.

Tema 2

Crpykrypa CCII

Knaccuueckas 6a3oBasti CTpyKTypa U €€ THOKOCTb.
Marpuunas ctpykrypa CCII. Kputepuu kauecta
CTPYKTYpbl. ABTOpCKasi MHCTpPYMEHTaJIbHAsI
MakpocTpykrypa CCII.

Tema 3

Cb6anaHcupoBaHHO
CTb

[onsarue 6ananca B CCII. COanancHpOBaHHOCTD
CUCTEM IO0Ka3aTeseil: mpuMepsl U HEONPEIETICHHOCTH.
Msirkast ¥ s)kecTKasi COalaHCUPOBAHHOCTb.

ABTopckas kinaccudukaius 6amancos. Kitaccnueckue
OanaHchl. banaHcel, UCTIONB3yeMbIE B aBTOPCKOM
TEeXHOJIOTHH pa3paboTku u skcruryaTaruu CCII. O6mue
OanaHChI He 3aBUCAT OT TexHUkH peanmu3anuu CCIIL.
Texnuueckue OanaHChI.

Tema 4

CbhanaHcHpOBaHHBI
€ CHCTEMBI
yIPaBICHYECKOTO
ydera

BxiroueHune HesBHBIX 3aTpaT B YIPABJICHUYECKUHN yUer.
[lenenonaranue Kak UCXOIHBINA MyHKT PEMICHUA 33724
yuerta. L{eneBoe HCIOIb30BaAHUE TTOKA3ATEIICH.
MHoroBapuaHTHOCTB cebecTonmocTtH. LleneBas
cebecTouMOoCTh. IHBECTULIMOHHBIN U MIPOCKTHBIN yUeT.
HeonHo3HayHOCT NMpsIMBIX 3aTpaT U 3aTpat
HE3aBEPIICHHOTO IPOM3BOACTBA. YUYET KOMIUIEKCHBIX
3aTpaT Ha OCHOBE IIPOU3BOJCTBEHHBIX METOA0B. bopnOa
C KOTJIOBBIM METOJIOM y4€Ta KOCBEHHBIX 3aTparT.
COanancupoBaHHBIC 110 TPUOBLIN U 110 BEIPYUYKE
CUCTEMBI pa3HECEHUsI KOCBEHHBIX 3aTpart. [Ipunarue
pelieHui Ha OCHOBE HETIOJTHOW ce0eCTOMMOCTH.
Ilepexon Ha UCUKCIIEHUE IEPEMEHHBIX 3aTpaT.
dakTOpHBIN aHATU3 3aTPAT U IPUOBLIH.

VYnpasnenue 3arparaMu. TexHOIOrus y4era u
OTUETHOCTh. BKIIFOUEHHME YIIPABIEHYECKOIO y4€ETa B
KOHTYp ynpasieHus. COanaHCHpOBaHHOE PUMEHEHUE
ABC-Costing. CTBIKOBKa yIIPaBJICHUYECKOTO yUeTa,
cOamaHCUPOBAHHOM CUCTEMBI TTOKA3aTENCH,
O10PKETUPOBaHUS, YIIPaBJICHUS 3aTpaTaMu U
MOTHUBAIINH.

Tema 5

COanancupoBaHHa
s CUCTEMa

VYuyer B nensx MotuBaiuy. [IpuHIUNIBI HCIIOIB30BaHUS
JaHHbIX ynpasieHdyeckoro yuera u CCII B MOTHBaIMH.




motuBanuu (CCM)

donnoobpasyromue u poHIOpaCTIpEEIIONNES
nokazarenu. DUHAHCOBBIE M SKOHOMHUYECKHE aCIIEKTHI
MOTHBAIUH TT0 LIEHTPAM 3aTpaT, JOXOJ0B U MPHOBLIH.
3aBUCHUMOCTh KOHIICTIIIMA MOTUBAIIMH OT
CTpaTernyeckoi no3uuuu Gupmsl U OU3HEC-
HanpaiieHusi. CTpaTeruyecKkuii moBOPOT MOTHUBAIUH.
@®uHAHCOBBIE U 5KOHOMUYECKHE OCHOBBI MOTHBAIIHA
PYKOBOJSIINX PAOOTHUKOB.

[Tonsatue CCM. ®unancoBas cOalaHCUPOBAHHOCTb.
CooTHoIIeHUsI MEXYy UCTOYHUKaMH, (GOHAAMH U UX
pacnpeiesIeHueM.

Tema 6

Teopus nsmepeHuit

OO01mmas xapakTepucTHKa HayK 00 U3MEepeHUsX.
N3mepenue u onienka. Ouenku u n3mepenus B CCII.
[Mkaner. Knaccupukanuu mkan. Jlomyctumeie
npeoOpa3oBanus. HomuHanpHas mkana (mkaia
HauMeHoBaHMii, nominal scale). [lopsakoBas mkana.
PamxupoBanue (panroseie mkanbl). [lopsakoBsie
n3Mepenus. Meron napHelx cpaBHeHUN. bamibHbie
mikanel. [lepeBos pe3ybTaToB paHXUPOBAHUS B
BECOBBIE KOA((DULIMEHTHI OTHUM HKCIIEPTOM.
KomnuectBennsie mkansl. [Ilkana narepBanon
(untepBanbHas mkana). [llkana crenennas. [lkana
otHoeHui. [1lkana pazHocteil. AGCoIIOTHAS MIKAa.
Crenenu cBOOOBI.

O6paboTka pe3yabTaTOB MEPBUYHBIX U3MEPEHUH.
JlomycTrMble aelicTBus (anredpandeckue onepann).
NuBapuaHTHOCTH aHanM3a AaHHBIX. JomycTuMbIe
ONepalny ¢ YUCIaMH, COOTBETCTBYIOIIUMHU
HOMHHaJIbHOM 1IKasie. IHBapuaHTHBIE CpEeIHUE
BeJMYUHBI. IHBapHaHTHBIE CPEAHUE BEIUYHUHBI B
MOPSAAKOBOM 1IKajne. MHBapMaHTHOCTh CTaTUCTHK B
KOJIMYECTBEHHBIX IIKaJIaX. JKOHOMUYECKAs
WHBAPUAHTHOCTH CPEHUX BEJIMYUH B KOJTUYECTBEHHBIX
mKanzax. Mepsl O1M30CTH B IOPSAKOBBIX IIKANaX.
KauectBo usmepenuii B npodaematuke CCII.
Hanexnocts u ycToitunBocTh. [IpaBuibHOCTE 1
000CHOBaHHOCTh. TH(HOPMATUBHOCTH ¥ TOYHOCTD.
MHOroMepHOCTb.

Y €ro NpupoJa.

Tema 7

Ilokazarenn

[Toka3zarenu (M3MepUTENN, UHAUKATOPBI, MEasures).
DKOHOMMKO-MaTeMaTH4ecKasi HayKa O IOKa3aTemsaX.
TexHuKa MBILITIEHYS 1711 UCTIOJIB30BaHMsI ITI0Ka3aTee B
npaxkTuke ousHeca. Jloruka cpaBHEHUH.
Knaccugukanuu nokazateneil. Hayunsie 0CHOBBI
kinaccudukanuii. Mepapxuueckas u ¢aceTHas MOACIN
kinaccudukanuu. Knaccudukanus nokaszareneit Scuna
E.I'. (1974). ®unancoBbie 1 HEPUHAHCOBBIC MMOKA3ATETU
(1.Hopton u P.Kamnan, 1990). Knrouessie (Key
Performance Indicator, KPI) u BcnomoraTensHbie
nokasarenu. TpeboBanus k KPI. Onepexaromue u
pesyapTupyromue nokasarenu. [lokazarenun
pe3yabTaTuBHOCTH M 3¢ dexTuBHOCTH. IloToKM M




3anackl. Pa3oBble nokazatenu. [lepsuunbie u
BTOpHUYHBIE NTOKa3aTeNnu. Mi3MepeHus 1 OLICHKH.
YacTHble U arperupoBaHHbIC OLIEHKH. ATperupoBaHHbIE
ITOKAa3aTeN: KOMIIJIEKCHBIE U HHTETPAJIbHBIE OLICHKH.
[ToporoBsie 3HaueHHUS.

KBamumerpus. [Tonstue kauectBa. OLieHKa Ka4yecTBa.
N3mepenue u olieHKa B KBaTUMETpUU. Busl
KBAJIMMETPUUYECKUX OLIEHOK: UG depeHIIaTbHbIE U
KoMIUIeKcHbIe. Kiaccuueckas KOMIUIEKCHAs OLIEHKA B
KBAJIMMETPHUHU U aJANTUBHBIC (DYHKIINU TOJIE3HOCTH.
Texnonorusa QuaD. AIropuT™ OILIEHKH KayecTBa
IpoAyKuuu. JlBe rinaBHbIE 3aja4 U3MEPEHUS KadecTBa
nponykiuu. [lokazarenu kauecTBa B IpeIMETHBIX
KBJINMETpUsIX. MI3MeHenue npeacTaBieHuil 0 KayecTBe:
MeTo eIMHCTBEHHOTO MoKa3aTess. MeToabl OLEHKU
KauecTBa paboThl. OGOOIICHHBIE OLIEHKH KauecTRa.
[Ipumenenne kBanumerpuu B CCIL. UCO: Yro 3Hauut
OpHMEHTAILMsI Ha TOTpeOuTes?

Ponn nokasareneit 8 CCII. CrnocoOsl nconb30BaHus
nokasarenei no K0.Bebepy. Hanpasnenus
HCIIOJIb30BaHUs IOKAa3aTeNlel B yIPaBIE€HYECKOM yueTe
u B CCII: OueHku npuMeHstoTcs K 00beKTaM yueTa:
MIPOTHO3HBIE; TNIAHOBKIC; IEJIEBbIC; (DaKTHIECKHE
UTOTOBBIE (OTYETHOCTH); (PAKTUUYECKHE TPOMEKYTOUHBIE
(MOHUTOPHUHT). MOTHBallMOHHBIE TOKA3ATEIH:
dbonnoodOpazyomue u GoHI0pACTPECISIIONINE
nokazarenu. [lokazarenu sl NpUHATUS PELICHU.
Beiaenenue peneBanTHbIX 3aTpart. [lokasatenu u
00BeKTHI yuera. [lokazaTenu KIoYeBbIX 0OBEKTOB
yuera. [lokazaTenu kiaueHToB. I pynnupoBku
notpedureneit. [lokazarenu mpoaykroB. [TokazaTenu
nozxpaszaesneHnil. [lokasaTenn nocTaBIMKOB.
KackannpoBanue nokasareneid. Kackagupyemsie u
HEKacKaJnpyeMble IT0Ka3aTeau. AJUTHBHbIE
nokazaren. OOBEKTHI ¥ CIIOCOOBI KaCKaJUPOBAHUSL.
VYnpasienue cucremoit mokaszarenei ¢pupmel. [lacopr
nokazarens. [leproJu4HOCTh BBIYUCIIEHUS [TOKA3aTeNeH.
Hcnonuurenu n nokasarenu. Cucrema
OTBETCTBEHHOCTH 3a 3HAUEHUS IOKa3aTeJeH.

Tema 8

OLEeHKU U
OLICHOYHBIE IIKAJIbI

HIkanupoBanue: nepBuuHOe U BTopuyHoe. [Ipobiema
€MHOOOPA3HOTO MIKATUPOBAHUS TIOKa3aTesield. Bumsl
oueHnBaHus. KonudecTBeHHbIE H3MepeHUs (OLICHKH)
KaueCTBEHHBIX MPU3HAKOB. BepbanbHO-unCIIOBBIE
LIKaJIbI.

[lepeBo nEpBUYHBIX U3MEPEHHH B OLIEHOYHBIE IIKAJIBI.
Knaccudukarus oneHOYHbIX MKal: ogHO(pa3HbIe U
MHOTOda3HbIe. JIUCKpeTHBIC (0aJTbHBIC) IIIKAITEI.
[lkana E.Xappunrrona. Texnonoruu 100-6amnpHoi
omenkw. Illkaia Jlaiikepra (Likert scale).

[Tpobnaema HHBapUAHTHOCTH BBIBOJOB IIpU
HCIOJIb30BaHUU Pa3HBIX CIOCOOOB OLU(POBKY IIKAJIbI
Jlalikepra. KycouHO-1MHEHBIE IIKAJIBI J151




HOPMHPOBaHUS (IIKATUPOBAHUS)
(boHOpacnpeeNoIero noka3aTess, OCHOBAaHHOIO Ha
CTETEHU BBINOJHEHUS M1aHa. CeMeicTBO MIKal
AxByCzD st oLeHKH BBIPYUKH U IPUOBUIH
Map>KUHAJIbHO HEYOBITOYHBIX LIEHTPOB MPUObLIN
(Munkesuy, 2009). IlIkana «HyneBas npuObL1b —
Lenesas npubdsLib — [IpenenbHoe nepeBbITOTHEHNE
nenny. Hlkana «HyneBas mapkuHanbHas NpUObUIb —
[leneBas mapxuHanbHas npuObLIb — [IpenensHoe
IIEPEBBINIOJIHEHUE 1IENIN». BapuaHTsl yueTa HETIOIHbIX
3atpar it moctpoenus mkan tuna AxByCzD.
[TpakTHyeckue ypoku TEOPUU U3MEPEHUN U OIIBITA
LIKAJTUPOBAHUS IS pa3padOTUMKOB U M0JIb30BaTENeH
CCII. IIpumepsl UCTIONB30BaHMS TEOPUU U3MEPEHUI B
SKOHOMHUKE U MEHEKMEHTE. Vcrnonb3oBaTh U
OJIMHAKOBBIE LIKaJIbI AJI Pa3HBIX KAYECTBEHHBIX

IMoKa3aTelIei.
Tema 9 KomMmnexkcuble u KommiekcHbie o1leHKH. THITHYHBIE KITFOYEBEIE
I/IHTeraJ'II)HLIG II0Ka3aTecIn HGHTpa SanaT. KBaJ'II/IMeTpI/I‘-IeCKI/Iﬁ Imoaxon
OLIEHKH K IMOCTPOCHHIO TIIaBHOTO KOMITJIEKCHOTO MOKa3aTens

3¢ (heKTHBHOCTH TIeHTpa 3aTpart. [lone3Hbril 00beM
pabort. [IpumeHeHne KBaIuMeTpUIeCKOro Noaxo1a K
MIOCTPOEHHUIO IIABHOI'O KOMIUIEKCHOTO [TOKA3aTeNs

s dexkTuBHOCTH PUHAHCOBOM CciykObI, I T-cy)0B5I,
FOPUINYECKOTO OT/EIIA, CKIAICKON U TPAHCIIOPTHOU
ciry>x0. JIOCTOMHCTBA U HETOCTATKU KOMIUIEKCHOTO
nokazarens 3 ekTuBHOCTH.

Nuterpanbhblie onieHku. O01acTh NPUMEHEHUS.
[Ipumep: KauecTBO KU3ZHU U €70 MEKCTPAHOBBIE
CpaBHEHHUS ¢ OMOLIbI0 nHAekca HDI.
MHuorokpurepuaibhble pemienus. Llenenomnaranue,
KPUTEPUH, TIOKA3aTENIN U OLIEHKH B 3a/a4axX MPUHATHSA
pemenuii. CTpyKTypHupoBaHue Lieiei u popMupoBaHue
KPUTEPUEB B 3a/la4axX CTPATErMYECKOI0 YIPaBICHMUS.
[TonsTust nenu, nokaszarens u kpurepust. TpeOoBaHuUs K
KPUTEPHUAM B 3a/la4axX CTPATErMueCKOro yIpaBIcHHUS.
Metonuka popmupoBaHusi Ha0opa KPUTEPUEB B 3aa4ax
IIPUHATHS PEILIECHUH.

[IpuHsATHE penieHui TP MHOTUX KPUTEPHUSIX.
IIpunsiTHe pelieHnii Ha OCHOBE NTOIIAPHOTO CPAaBHEHUS
anprepHatuB. [Ipo0iema onpeneneHns HauIy4Iiero
BapHaHTa PEIIECHUS IPU HAJTMYNU HECKOJIBKUX
kputepueB. IoHATHS MaXOpaHTBl 1 MAKCUMAJIBHOTO
3JIeMEHTa 0 OMHAPHOMY OTHOLIEHUIO. [ToHATHS

3¢ GeKTHBHOCTH. METObI IPUHATHUS PEIICHUH MTPH
MHOTHX KPUTEPUAX: KJIACCU(PUKALIHSL.

4. MeToabl TeKyllero KOHTPOJSI yCNeBAeMOCTH 00y4aromuxcss U (PoHJ OLEeHOYHBIX
CpPeACTB MPOMEKYTOYHOM aTTeCTANMH 10 JUCHUILIMHE (MOLYJIIO)



4.1. ®opMbl U METOJABI TEKYUIEr0 KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHOM
aTTeCTallUU.

4.1.1. B xozne peanu3zanuu AUCHUIUIMHBL. .. UCIIOJIB3YIOTCS CIEIYIOUINE METOABI TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH 00yYaOIIUXCSI:

— TIpHM MIPOBEJICHUH 3aHATHH JieKimoHHoro tuma: Omnpoc (O)

— MpU TPOBEACHUHM 3aHATHH mpakTtudeckoro tuma: Ompoc, Tect (T), TpOEKTHO-
aHanutuueckoe 3agaanue (I1).

4.1.2. 3aueT NpOBOJUTCS YCTHO KakK 3all[UTa 3a4€THOTO IIPOEKTA.

4.2. MarepuaJibl TEKyIIero KOHTPOJISI YCIIeBAeMOCTH 00yYaIOIINXCH.

Tema 1 «IIpeamer CCII u ee uctopus»
Bomnpocs! 1u1st mpoBeaeHus omnpoca:
Benenue B mpobiieMaTuky cucteMbl cOanancupoBaHHbIX nokaszareneit (CCII).
[Tpenmer cObanaHCUpOBAaHHOMN CUCTEMBI ITOKa3aTeNIEH.
[Tpobrembl HECOATAHCUPOBAHHOCTH B MEHEKMEHTE.
V3koe n mmpoxoe nonnmanue CCII.
Uctopus co3nanus u passutus Balanced ScoreCard.
Paznmnuune CCII u BSC.
[Ipenreun u ananoru Balanced ScoreCard.
OmnbIT pa3zpabotku u ucnonaszoBanus CCII.
CoBpemenHoe coctosiHue Hayku u nipaktuku CCII: merenasr 1 Mudsl.
. OCHOBHBIE OHATHS cOATAaHCUPOBAHHOW CUCTEMBI ITOKa3aTeseH.
. Kpatkas xapakrepuctuka uacrpymenrapus CCIIL.
. CCII B cucteme ympapieHHUs KOMIIaHUEH.

WX IN B WD —

—_ e —
NN — O

Tema 2 «IIpeamer CCII u ee nucropus»

Bonpocs! 115 poBeneHus onpoca:

Knaccudeckas 6a3oBast CTpyKTypa U ee THOKOCTb.
Matpuunas crpykrypa CCIL

Kpurepun kauectBa CTpyKTypBbI.

ABTOpCKast ”HCTpyMeHTanbHast MakpocTpykrypa CCII.

i e

Tema 3 «COanaHCHPOBaHHOCTB

[Ipoekr 1 no pa3paborke nuaotTHOro npoekra 6azosoit CCII
Ha ocnoBe npueaennoro Huwxke npumepa CCII onroBoit pupmbl B pamkax OIM3KOH K
craHgapTHo# 6a3oBoii cTpykTypsl CCII (cHU3Yy-BBEpX):
1. Ilepconan
2. bwusHec-mporecchl 1 MTHHOBALIUU
3. VYnoBierBopeHue norpeduteneit
4. ®uHAHCOBBIE PE3YyJIbTATHI
Jnst cBoelt pupMbl HEOOXOAMMO BBINOJIHUTG CIETyIOIee:
CdopmupoBats 11e11.
Jlnist K104 1esin BeIOpaTh Mokasatenu (Jyuine 2 — 4 nmokasaTens).
[TpuGnM3HUTENBHO MOCTABUTH LIEJICBBIC 3HAUCHHS.
BriOpats nospasnenenre 1 pabOTHUKOB, OTBETCTBEHHBIX 3a BBIIIOJHEHHUE KaX 101
LEJIH.

=
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[Ipumep pewrenus:

Ieeno Perya | OrBercTBe
Hepene e sp- HHOE JIUIL0
p Hean KPI HanmenoBanue KPI HOCThH 3a 1neJb,
K-THBa 3HaYeH
e KOHT | KOMMEHTAap
poJis uil
Donp
BHEKOPIOPATHUBHOTO
o0ydeHwusi, ToiC. PyoO.
[ToBbiIeHN y ’ by
. Oxgar CpPEIHETo u
Ilepcon KpanidiKa IT1.1 | BeICIIETO 500 T'o Tupexius
an - [11.2 | ynpaBieH4YeCKOTO 70% g pektl
1 nepcoHanta
nepcoHanta
KOPIOPATUBHBIM
o0yueHueM, %
@oHI  KOPIOPATUBHOIO
o0OyueHwusi, ThiC. PyO.
OcBoenue ¢boHna
KOPHOPaTUBHOTO
o0yuenus, %
Kopnoparu | 112.1 OX}];aT coe HEro " 700 Jupekius
BHOE I11.2 BBICILIELO ped 100% | T'on OKp oL,
obOyuenune | I12.3 100%
yIpaBIE€HYECKOTO
repcoHaia
KOPIOPATUBHBIM
o0yueHueM, %
Jupexuns
Y noBneTBo ’
A YpoBeHb 80% OK
PEHHOCTh I13.1 o 9
. YAOBIIETBOPEHHOCTH, %0 | 5% B kBapt | (COIMOJIOTH
paboroii Ha | I13.2 0 o
TekyuecTs KanpoB, % roja an YyecKui
MIPEMPUST ompoc (I
uu
3.1))
Cpennsis 3apIuiara
OnTuMusan OCHOBHOTO nepconaina, 800
us  ¢onna | [14.1 | momn. B Mecan JOJII. | KBapT Tupexuus
3apabotHoii | [14.2 | Cpennsis 3aprutatal 1200 an p
TIaThI KJIFOUEBBIX COTPYJIHUKOB,| JTOJLI.
JIOJUL. B MECSII]
Oxgar OCHOBHOTI'O
nepcoHaa CHUCTEMOIL
OTLIATHI Tpyaa u
MIPEMHUPOBAHUS HA OCHOBE
Viyumenn | I15.1 P (P 30%
CCII, % OJTyT
. CHCTCMbI VYBennueHue 0JIx onue CBE
MotuBanum | I15.2 g 15% A
OTLIATHI Tpyaa 34|
BBITIOJTHEHHE LEJIEBBIX
MPOEKTOB U BBIIIOJTHEHUE
He(dUHAHCOBBIX Lenei, %
Ontumuzan | 116.1 | Hons ocHoBHOro| 40% nosyr | Jlupexkuus,
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us nepcoHasa B 0oOmei omue | CBE
CTPYKTYPbI YUCJIEHHOCTH, %
nepcoHana
Perynsipaocts noBeneHust
CTpaTEerMyecKux IEJIEBbIX
YCTAaHOBOK 1O  BCeX|
Vaydmenu COTPYIHUKOB, % Tupexius
e [17.1 | BeIMOSIHEHUS TLJIaHA 100% I/IH(%O Ii/[al_’ll/l
uHpopmup YMeHsbIIeHnE 3arpar KBapT OHHHPVIID
oBanHoctu | I17.2 | Bpemenn Ha pasnuunsle| 50% an eLADTAMCH
nepconana | I17.3 | cosemanus, % 90% f P
YpoBeHb nepeaavyn
nH(popManuu yepes
KOMIIBIOTEPHYIO CEThb, %o
OT Bceil nHbopManuu
Hupeknus,
YpoBeHb CTPaTEruYHOCTH CBE
OCHOBHOI'O  IIEpPCOHAJIA, (OkcneptHa
I18.1 | cpenumii Gamn mo 10-u| 8 HOIVT P’
ManoBanuu OaJUILHOM IIIKaJIE o HZ npouenypa
I18.2 | Koadduuuent yuactusa 50% . Ha OCHOBE
WHHOBALIMOHHBIX uHpopMau
MpoeKTax, %o n CCII mn
ERP)
YpoBeHb AOCTOBEPHOCTH
Busiiec VYaydmenu uHpopmanuu B ERP- Mecsa | Jupexuus,
e ERP cucreme, % o 1T CBE
nporiec b1.1 98%
cbl  p | CHCTEMBL H | YpoBeHb HCHOJIB30BAHUS 60% Mecs | Uadopmaru
KadecTBa ee 5 | dyakouit  ERP-cuctemsl, I OHHBIN
MHHOBA b1.3 |, 300
- HCIIOJIB30Ba % Ton JleTIapTaMex
HUS ®onn  paszsutua  ERP- T
CUCTEMBI, THIC. pYO.
YpoBeHb 0XBaTa
CogepiiieHc
00BEKTOB
TROBAHC TIPaBJICHYECKOT0 ydeTa
oromxetup | B9.1 ;‘;p y "l 50% Kpapt duHaHCOBA
oauus u | 59.2 | [ 80% PT g JUAPEKLIUs,
YpoBeHb  BBINOJIHEHUS an
yIpaBieHY CBE
OFOIKETHBIX
€CKOT0 .
OrpaHUYEeHUI
ydera
Hons o0opoTta o Vndopmar
Cucrema HurepHer-3akazam 0 pMatt
HNutepner- b2.1 Hons HOMEHKJIaTypPbl 20% Ksapr | onmbili
b2.2 . | 50% an JiernapTaMex
3aKa3oB nepeBeICHHOM Ha T CBE
HNuTepHeT-3aKkasspl ’
3arpatbl Ha
b3.1 | uHHOBaLIMOHHEIE 10%
MPOeKThI, % OT 00muX °
HNunosanun [Tomyr
b3.2 | onepannoHHBIX 3aTpar 40% oo CBE
b3.3 | lons HOBOM NMpoAyKIIUHU B 1 0(; a
0

HOMEHKJIaType, %

Hous OPUTMHAJIBLHON
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POIyKIUH, %

Hons CIEIIOK C
HCIIOJIb30BaHUEM
VYiryumenu o
racropTa cIeiku, % o [Tonyr
¢ cuctems | b4.1 DkoHOMHYECKH IPheKT 70% omue | CBE
mnanupoBa | b4.2 100 A
oT HCITOJIb30BaHMST
HUS CIICTIOK
MacrmopTOB CHEJOK, THIC.
pyo.
Cpennee BpeMsi
MuHumMu3a peil . P
st JIeOUTOPCKON
3aJI0JDKEHHOCTH, JHEH
(Most BpPEMEHH b5.1 Z[(ilnﬂ 060 ofa c 10 Mecs
Menkor | neburopck | b5.2 boc oquHoﬁp CBE
o omnTa) | oit pocp . 5% H
HOPMaTHUBHOM
3a10JDKCHH -
nebutopckon
OCTH 0
3aJ0KEHHOCTBIO, %
Jlons  HEIMKBUAOB B
CKJIaJICKOM 3amnace, %
YposeHs pacrpoiaxu
HEJIMKBU/IOB, % K
VYupasnenu | b6.1 | obmem 3anacy| 7% Mecst
p HHeMy Y ‘; 1 Ckrnajackoe
€ b6.2 | HenukBUIOB 50% MeECSIIL M
XO035HCTBO,
HEJTUKBHUIA PerynsipaocTh CEE
MH b6.3 | 0OHOBIIEHUSA 1 MECHII
uHpopMauu 0
HenukBUAaX B MIHTEepHETE
u OpraHu3aIuu
pacrpoiax, pa3 B MECSII
Co3nanue u
MIPOU3BOCT ®DoHI  MEpPCIEeKTUBHBIX
BO b7.1 | pa3paboToxk, ThiC. pyo. 100 Ksapr | Otnen
cooctBenn | b7.2 | Jlons  3aka3aHHOW  Ha 20% an 3aKyIIOK,
BIX (dabpukax NTPOIYKIUH B ° JUPEKIHS
00pas1os obopore, %
pacIBETOK
Cpennee BpeMsi
MunaumMmmn3a peil o P
nebutopckon
LIHS .
(st 3aJI0JOKEHHOCTH, JTHEH
kpynuo | CDEMEHH b8.1 Hons obopora C 2 Mecs
F(I:y neburopck | b8.2 DOCHOUCHHOI CBE
oii pocp > 10% | "
ornTa) HOPMaTUBHOHN
3aJ0JDKCHH .
IeOUTOPCKON
OCTH .
3aJI0JDKEHHOCTRIO, %
Pocr Hons npupocta 00bEeMal
o0beMa NpoOAaX 3a CYET JTUX
bl1.1 o 0
npoaax pueMoB, % 40%
(mocpencts E12 Hcnonb3oBanne rtubdkux| 35% Ksapr CEE
OM THOKHUX B1.3 neH, % CcaelloK 10 an
LIEH u Bl' 4 Cpennee Bpems| 200
YyBCTBUTEN ) OOHOBJIEHUS IICH, THEH

BbHOCTH K

Cpennuil pa3mep CHENKH,
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PBIHKY) TBIC. pYO.
Cpennee BpeMsi
VYayumenn | MI. pes P
VY nosie e mpouecca | 1 0o0CITy)XKMBaHUS KJIMCHTA| Ckitaznckoe
TBO- pon Ha CKJIaJIe, yac XO35IUCTBO,
obciyxuBa | M1. 4 gaca | Kapr
peHue [Ipsimas  pexknama U CBE,
HHUS 2 2 an
noTped MPEIIOKEHUSI  KPYITHBIM Otnen
., | morpebuTen
u-Tenedt | o MOTpeOUTEIAM, B MapKEeTHHTa
CpeHEM pa3 B KBapTaj
Ontumuzan | M2. | Cpennee BpeMsi
us 1 «rojypacrnaja Otnen
accoptuMe | M2. | accopTUMEHTa», MecC. 6 KBapr | 3akynok,
HTa 2 Joms opuruHansHol| 20% an JIAPEKLHs,
(BKITFOUAS M2. | npoxykuuu B CBE
HOBHHKH) 3 accopTUMeHTe, %
YpoBeHb  COOTHOILIECHUS
CooTHorire
M3. | ueHa/kauecTBO (o)
HHUE Kgsapt | Otnen
1 CpPaBHEHUIO cl 7
1eHa/Kaqec ai MapKEeTHHTa
TBO KOHKypeHTaMHu,  OaijioB
IKCTIEPTHO
Cknazackoe
Kontpons | M4. Kgapr M
p Yposenb O6paka, % 2% p XO035HCTBO,
KauecTBa 1 an
CBE
M5 [Ipouent CHEIIOK,
) " | UCTIONB3YIONIMX THOKYIO
I'ubkas CUCTEMY CKUJIOK, %0 30%
Ksapr
cucreMa M5 Mapxa (ToproBas a1 CBE
CKHUIIOK ) " | malenka) ot  ruOkou| 1200
CHUCTEMBI CKHJOK, TBHIC.
pyo.
M6 Homst KJINEHTOB, Otnen
) " | MCTIONB3YIOLIUX MapKEeTHHTa,
Cucrema HnTepHeT-3aKa3, % CBE,
M. P ° 40% | Ksapr
WuTepuer- ) Hons MPORYKLHH,| ¢, . uH(popManu
o (] o
3aKa3 MpEeACTaBICHHON B OHHBIH
cucteme MHTepHeT-3akas, JenapTaMeH
% T
ToproBas namenka, % ot
®1. | 3aKyNmOYHBIX LEH
1 DKOHOMHUYECKas
®1. | npudkLIb, THIC. pYyO.
2 DKOHOMUYECKas
o 16%
®1. | npudkLIB, 3 T 430
duHaH- 3 SKOHOMHYECKHUX 3aTpaT o
Makcumusza 3%
COBBIC st ®1. | Yucras  Oyxraiarepckas 1200 Mecs | @uHaHCOBA
pE3yNbT 1 4 MpHUOBLIB, THIC. pyO. 11 S TUPEKIIHS
MIPUOBLITN . 8300
aThl ®1. | MapXuHaIbHBI  JT0XO[I, 5000
5 TBIC. PYO.
1175
®1. | KBasumapkuHaibHas
6 MpHUOBLIB, THIC. PyO.
®1. | OruncineHus
7 COOCTBECHHUKAM, THIC.
pyo.
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D¢ dexTun

HOCTb
WHBECTH
W @2
OHHBIX )
IIPOEKTOB NPV, T1rIC. PYO. 1000 CBE
POt D2. © o Py 0 KBapr ;
(meticTByeT ) MIRR, % 35% a1 dunancona
OJINH o2 Cpok okymaeMocTH, mec. | 14 S TAPEKIIUS
MPOEKT  — '
3
coOCTBEHH
BIN
MarasuH)
[IpoueHT BBIITOJIHEHUS
O3 IJaHa  KPaTKOCPOUHBIX|
) " | 3aliMOB I MOIIOJIHEHUS
00OPOTHBIX CPEACTB, 9
Munnmusza P N peacTs, % 100%
[1nanoBbIi pasmep
U d3. dunancosa
3a€MHBIX CPEJICTB, THIC. Kgsapt
CTOUMOCTHA | 2 6 6 000 a1 s TUPEKUHs,
saemuoro | @3. Iéy it mooment ol 177 CBE
KamuTaia 3 peld pol . 0
KpaTKOCPOYHBIM 3aiimMam,
3. |,
4 %
Mtpadsl u meHH 1O
3aiimam, ThIC. PyO.
Hebutopckast
3aJI0JKEHHOCTD, B JHAX
Paznuna MEXLY|
d4. .
) neObuTopcKon u
Y KPEAUTOPCKOMN
" | 3aJI0JKEHHOCTRIO, B JTHIX
2 7
Cokpaiiex Cpennsis CyMMQ| Ckiaackoe
ue KPEIUTOPCKOU XO03HCTBO
@4, | KPOAMTOP 5 Mecst ’
OMEPTBICH | 4 3aI0/KEHHOCTH, TBIC. 1000 1 dunancona
HOTO pyo. S TAPEKIINS,
Kamnurana CTOMMOCTE  CKJIAZCKOIO 24 000 CBE
4. 20%
4 3armaca, ThiC. pyoO.
Y YMeEHBIIIEHHE CKIIAACKOIO
5 " | 3amaca moO CpPaBHEHHUIO C
COOTBETCTBYIOIIUM
TepUOIOM MPOIIIIOTO
roma, %
®5. | Beipyuka, ThIC. pYO.
1 Bripyuka Ha  ogHOTrO
Py A 18 000
®5. | paboTHHKa 500
2 (Tpon3BOAUTEIHLHOCTH
Tpyza), TeIC. PyO.
VYBenudyeHu pyJa), py 1500 dunancosa
®5. | Belpyuka Ha  OZHOIO R Mecs
e o0beMma 2,5% s TUPEKIIHUS,
3 MEHeKepa 1o I
poaaK CBE
®5. | mpoxaxkam, ThIC. pyO. 15%
4 [Ipupoct BBIpyukH 11O °
CPaBHEHUIO c
p 80%
@5. | mpeamecTBY UM
5 epuoaoM, %
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[Ipupoct BBIpyukH 11O

®5. | cpaBHEHHUIO c

6 COOTBETCTBYIOIIUM
IEPUOJOM IPOILIOTO
roaa, %

Jloniss BBIpYYKH TOBapoOB
rpynnsl A (meton ABC),
%

XA B W=

L=

e

O

Tema 4 «CbanaHcupoBaHHBIE CUCTEMBI YIIPABICHUECKOTO yUeTa)
Bonpocs! 115 mpoBeneHus onpoca:
BxiroueHune HesBHBIX 3aTpaT B YIPABICHUYECKHUH yUerT.
Llenenosniaranre Kak UCXOAHBIN MYHKT PEUICHUS 3a]1a4 y4eTa.
IleneBoe uCIIOIB30BaHNE OKA3ATEICH.
MHOTOBapHaHTHOCTH CEOCCTOMMOCTH.
I{emeBast ce0€CTOMMOCTb.
MHBECTUIIMOHHBIN U TPOEKTHBINA YYET.
Heonno3HayHOCTH MpsAMBIX 3aTpaT U 3aTPaT HE3aBEPIIEHHOTO MPOU3BOJICTBA.
Y4er KOMIUIEKCHBIX 3aTpaT Ha OCHOBE NMPOU3BOACTBEHHBIX METOJIOB.
Boprba ¢ KOTIIOBBIM METO/IOM Y4eTa KOCBEHHBIX 3aTpar.

. COanancupoBaHHbIE IO TPUOBLUIN U 1O BBIPYUKE CUCTEMbI pa3HECEHUS] KOCBEHHBIX 3aTparT.

. IlpunsiTHE pereHuii Ha OCHOBE HETOJIHOM ce0eCTONMOCTH.

. Ilepexon Ha McuncIeHNE IEPEMEHHBIX 3aTpar.

. @aKTOPHBIN aHAJIN3 3aTPAT U MPUOBLIH.

. YIpaBieHue 3aTpaTaMu.

. TexHonorus yuera 1 OTYETHOCTb.

. BkiroueHune ynpaBiaeHuecKoro yuera B KOHTYp yIpaBiICHHUS.

. Coanancuposannoe npumeHenne ABC-Costing.

. CTBIKOBKa  yIpaBJICHYECKOTO ydeTa, COaTaHCUPOBAHHOW CHUCTEMBl  IOKa3aTeseH,

6IO,H)KCTI/IpOBaHI/I${, yHpaBJICHUA 3aTpaTaMU U MOTHUBALlUU.

Tema 5 «CbanancupoBanHas cucremMa Mmotuauu (CCM)»
Bomnpocs! 115 mpoBeneHus onpoca:
VY4er B 1easX MOTHBAIIHH.
[TpuHIMTIBI KCTIONTB30BaHMS JaHHBIX yripaBieHdeckoro yuera u CCII B MmoTuBamy.
donnoobpasyromme U GoHAOPACTPEICIIAIONINE TOKA3ATEIIH.
@uHAHCOBbIE W JKOHOMHYECKHE AaCHEeKThl MOTHBAIMM TI0 IIEHTPaM 3aTpaT, JOXOJO0B M
pUOBLIH.
3aBHCUMOCTh KOHLIENIIMM MOTHBAallMM OT CTPATETHMYECKOW NO3MIUU (GUPMBI U OH3HEC-
HarpaBJICHUSI.
Crparerndyeckuii MOBOPOT MOTHBALINH.
®uHAHCOBBIC U IKOHOMHYECKHE OCHOBBI MOTUBAIIMH PYKOBOSIINX PAOOTHUKOB.
[Tonsatue CCM.
duHaHCcOBast cOATAHCUPOBAHHOCTD.
CooTHOIICHUST MEKYy UCTOYHUKAaMU, (POHIAMU B UX PACIIPEIICIICHUEM.

Tema 6 «Teopust uzmMepeHuin»
[Ipoexrt 2 3aganue: coctaBuTh NUI0THYIO Moaens CCIL.
[Ipouenypa:
1. Tlotok pa3OuBaeTrcs Ha TPYMIILI O 4-5 YENOBEK B KAXKIOM.
2. Kaxnas rpyrina JoKajau3yeTcsl U BBITIOIHAET 3a/IaHUE B TCUCHHE 3aJaHHOTO BPEMEHHU.
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3. TI'pymma opranusyet mpe3eHTaIuio npoekra (s 3roro Hy»keH Overhead mpoekTop).

Bpewms npesenranuu — 5 MUHYT.

Hcxonnble qaHHbIe: ONKMCAHUE TPEAIPUATHUS.

Bapuanm 1.

MockoBCKO€ NPEANPUATHE MOCTABISIET HA PHIHOK TKaHMU.

OpraHu3annoHHas CTPYKTypa: OTAEN 3aKyIOK, CKJIaj, OTAeN NpoJax, OyXrantepus,

aJMUHMCTpALMs (BKJIIOYas IOPUAMUYECKYIO U HTHPOPMALIMOHHYIO CITyKOBbI)

3. WNwmeercs 3 ¢punmana (Hwkuuit Hosropon, Cankt-IletepOypr, PoctoB). @ununainsl He
SIBIISTIOTCSI CAMOCTOSITEIbHBIMH IOPUINIECKUMU JINIIAMH U TIOTY4atoT TOBap ¢ (hadbpuK
WM MOCKOBCKOTO CKJIa/la TI0 YKa3aHUIO TOJIOBHOU (PUPMBI.

4. Muccua: ®upma saBnsercs «/{oiiHON KOpOBOI» B JOITOCPOUHOI MEPCIEKTUBE, UTO
HpearnonaraeT J0CTaTOYHO BBICOKME KaueCTBO MPOAYKIUHN U KOPIIOPATUBHYIO KYJIbTYDY.

5. Cumyayus: ycTOHYMBOE MaJICHUE PUOBLTH, 3HAYUTEIHHBIN 3armac HeTMKBUIO0B Ha
CKJIaJie, LIeHbl Ha OOJIBIIMHCTBO TOBAPOB AUKTYET PHIHOK, CKJIaJ] paboTaeT 3(ppeKTuBHO,
OpPraHM30BaHO MITPUXKOJUPOBAHUE U HAJIAXKEH JETAbHBIN yUeT JBUKEHUS TOBApOB.

6. VYnpaxsenue Ha unrepnperauuto CCII: Cutyanus otpaxaercs B pparmMeHTe
nercteytomen CCII (cm. [Tpunoxenue 1).

TpeboBaHust K 0POPMIICHHIO PE3YJIBTATOB:
Otuet Nel. Basosas ctpykrypa CCII (oTdeT caaeTcst BEAYIIEMY HUIPHI)
Bpewms pazpabotku: 10-15 MunyT.
TpeboBanust K OTUETY:
1) Ha3BaHue koMaH[bl.
2) CniucoK y4acTHUKOB.
3) IlepeueHb nepCEKTUB.

N —

Otuet Ne2. Ilenu 1o nepcnekTHBam (MPOMEKYTOUYHBIN OTYET)

Bpewmst pazpaborku: 10-15 MuHyT.

TpeboBanust k otdety: IlepedeHp «mepcrieKTHBAa W IENIH, OTHOCAIIHAECS K OSTOH
NEPCIIEKTUBEY.

Otuyet Ne3. Ilenu o mepcrekTuBaM (OTYET CAAETCS BEAYIIIEMY UI'PhI)
Bpewms pazpabotku: 15-20 MunHyT.
TpeboBaHus K OTUETY:

1) Tabnuma «HepCcleKTHBa; IIEIH, OTHOCSIIUECS K JTOW IEpPCICKTHBE;
MTOKA3aTeNH, BEIPAXKAIOIINE TAHHYIO IIEITh.

2) BriOpaTh KiItO4EBOM mMoOKa3areiab (BO3MOXHO (hOPMHPOBAHUE CIICIIHATIBHOTO
WHTETPAIBHOTO TIOKA3aTelNs ) IO KaK0M MEPCIIEKTHBE UCXO IS U3 LEJIeH MpeApUsITHSL.
HTorossIii oTueT

IlepcneKkTHBEI Henn IToka3zarenn
3. [Ipomecch Hens 3.1 [Tokazatens 3.1.1
IToxazarens 3.1.2
Hens 3.1 Ilokazarens 3.2.1

TTokaszarens 3.2.2
TToxa3zarens 3.2.3

ITpumep

1. ®unaHChH Max Bripyuka
7T (?KOHOMHUYECKOH
IPUOBLIN)

Byxranrtepckasi npuObUIb
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‘ DKOHOMHYECKAsI TPUObLIb

KOMmeHmapuﬁ: 6ce omu nokasameJiiu 6JiUuslrom HA I’lpu6bl]lb.
OKOHOMUYECKast HpI/I6I>IJ'IB 6’bl6paHa 68 Kadecmee Kilouyeeoco
nokasameiiA.

Tema 7 «Ilokazarenn»
Tectl

HNHCTpyKIMSA K BBIMOJHEHHIO TECTA

e B kaxmom Bompoce TecTa BbIOEpUTE POBHO OJWH NMPABWIBHBIA OTBET M OTMETHTE €ro
KPECTUKOM B (pOopMe 1Ji OTBETOB, @ B CAMOM TEKCTE Te€CTa NMPaBUJIbHBINA OTBET 00OBEIUTE
KPYKKOM.

e PekomeHayercs HCIONB30BaHUE OOBIYHOTO KAIBKYJISTOPA.

e Ecnu B Bompoce HE CKa3aHO WHOE, TO OKPYIJVICHWE BBIMONHSUTE 0 2-X 3HAKOB TOCHE
3aIsITOM MO OOBIYHBIM MTPaBUJIaM apU(METHUKH.

e Tekcr Tecta y Bac ocraeTcs Uil pa3dopa, a moanucannyio ¢opmy s orsetoB (D.1.0.
MIOJTHOCTBIO) BBI CAAETE MPETOAABATEINIO.

Bonpocsr «1A» / «Her»

1) Moxer nu xopomo cOalaHCHpPOBaHHAsi CHCTeMa TOKas3areleld OBITh OCHOBaHAa Ha
KOTJIOBOM y4eTte?
1) da 2) Her

2) UYem MeHbLIE TEKYy4eCTh OINpPEACIEHHBIX KaTeropuil IepcoHana, TEM BbIIIE
IIPOU3BOJUTENIBHOCTD TPYJa. DTO IPUMEP NIPUYNHHO-CIEICTBEHHON CBA3H.
1) da 2) Her

3) DBbiOop NOIMHOXECTB TIOKazaTeled i TOCTpOeHUs (YHKIHMH TOJE3HOCTH
OTIpENeNSIeTCSl U COJIepKaTeIbHO, U opManibHO. Hanpumep, ncxoas u3 TpeOOBaHUI MOTHBAIIMA

COTPYIHHKOB — 3TO cojepxarenpHoe TpeOoBanue. PopmanbHO HaboOp MOKaszarenei
COKpAIllaeTCsl B CBSA3U C OrpaHMUYEHHUSIMU, HAKJIAAbIBAEMbIX Ha BUJ (YHKLIUH ITOJIE3HOCTH.
1) da 2) Her

4) «CnoXHOCTh YNpaBISAIOUIENM CHUCTEMBI JODKHA COOTBETCTBOBATh CJIOKHOCTH
ynpasisgeMoil cucteMbl». [1o3ToMy uem mpolie cuctemMa yrnpapiieHusl, TEM JTy4dlle.
1) da 2) Her

5) Ananm3 u3iepKeK cObITa MPH CTPATETHH POCTA HE UMEET CYIICCTBEHHOTO 3HAUCHHMS.
1) lla 2) Her

6) s mo0oii cuCTeMbl MOKa3aTeliel MOKHO KOPPEKTHO HCIOJIb30BaTh aJINTHBHBIC
(YHKINHU TIOJIE3HOCTH B Ka4E€CTBE CIIOCO0a 3a/IaHMsI MHTETPATBHOTO TIOKA3aTels.
1) lla 2) Her

7) Obszatensno au crpykrypa CCII momxkHa MOBTOPSATH uyeThIpex3BeHKY Hoprona u
Kammana?
1) lla 2) Her

8) bazoBas (kmaccuueckas) ctpykrypa BSC mpenmonaraer paccMOTpeHHE OpraHU3aluu
KaK MaKCHUMYM C YEThIpeX TOUYEK 3peHuUs: (PMHAHCOB; KIMEHTOB; BHYyTPEHHUX OW3HEC-TIPOLIECCOB;
o0y4eHus u pocra.
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1) da 2) Her

9) Ilpumenenue wunHterpanbHbix KpurepueB B CCII yacTo CTpoOMTCST Ha OCHOBE
CJIeyIOLIel Mocie0BaTeIbHOCTH ACUCTBUI: CHauana onpeAesstoTCs Beca MEepCHeKTUB, 3aTeM
Beca IIelIel 1, HaKOHEII, Beca IT0Ka3aTelIci.

1) lla 2) Her

10) B3aumocCBs3p MeXIy MNPOUUIBIMH W OyIyIIMMHU pe3yJbTaTaMHd O0OeCIeUnBACTCS
annaparom BSC.

1) lla 2) Her

11) CCII obs3aTenbHO cTpOUTCS Ui BCeil pupmsl.
1) da 2) Her

12) BxJIIOYEHHOCTH TEpPCOHANIA B CTPATETUUYECKYIO JCSITEIBHOCTh CTUMYJIUPYETCS C
oMol1Ibio onepexaromux nokasareneid CCIL
1) da 2) Her

13) Hnst oueHku paOOThl MPOU3BOJCTBEHHBIX MEHEIKEPOB TJIABHBIM IOKAa3aTEIeM
JIOTUYHO BBIOPAThH MOKA3aTENb:
JloxoHOCTh KanuTasa noApasieiaeHus =
Yucras npubbuib / COOCTBEHHBIN KanuTall, BIOKECHHBIN B MOpa3aeiIcHHE.
1) da 2) Her

14) Ha npakrtuke B OOJBIIMHCTBE KOMIAHWM OanaHc MeXAy (UHAHCOBBIMU U
HE(MHAHCOBBIMHM TIOKa3aTeIsIMU O3HA4aeT YCWIEHUE pPONU (POCT KOJUYECTBa, YIy4dIICHHE
Ka4yecTBa, MOBBIIICHNE 3HAUNMOCTH ) He()UHAHCOBBIX MTOKa3aTeNei.

1) a 2) Her

15) Kakoe meneBoe 3HaueHHE cumTaeTcs Oosee cOaTaHCUPOBAHHBIM IS TOKa3aTess
BBIPYYKH?

1) «Ha 30% Gombiiie mpouuIoroaHeroy;

2) «Ha 10% Bbl1Ie pIHOYHOTO TEMIIA POCTA;

Tema 8 «O11eHKH U OLIEHOYHBIE HIKAIBD)
Tect2

HMHcTpyKUMS K BBINOJHEHHIO TECTA

e B kaxnom Bompoce TecTa BbIOEpUTE POBHO OJWH NMPABWIBHBIA OTBET M OTMETHTE €ro
KPECTUKOM B (hopMe Ui OTBETOB, @ B CAMOM TEKCTE TECTa NMPaBWIbHBIA OTBET 0OBEIUTE
KPYKKOM.

e PexomMmeHyeTcs UCIOb30BaHNE OOBIUHOTO KaJIbKYJISATOPA.

e Ecau B Bompoce HE CKa3aHO MHOE, TO OKPYIJVIEHHE BBINOJIHSNTE 10 2-X 3HAKOB MOCIE
3aIsITOM 1O OOBIYHBIM TTPaBUJIaM apU(METHUKH.

e TekcT TecTa y Bac octaercs Uil pa3dopa, a noanucanuyto gopmy s orsetoB (P.1.0.
HOJTHOCTBIO) BBl CAAETE MPENOAABATENIO.

1) Moxer nmu xopomio cOamaHCHpOBaHHAsT CHCTEMa IOKa3aTelel ObITh OCHOBaHaA Ha
KOTJIOBOM y4eTte?
1) da 2) Her

2) Uncrpymentanbao CCII — 310 Habop Tabaul, NpUII0KEHUH 1 KOMMEHTApUEB.
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1) da 2) Her

3) Moxet i Oyxranrepckasi IpruObUTH OBITH MEHBIIIE YKOHOMUYECKON MpuObLINn?
1) lla 2) Her

4) Cnenududecke pecypchl - yHUKaIbHbIE PECYPChl, MAKCUMAaIbHASI IEHHOCTh KOTOPBIX
JIOCTUTAETCS TOJIBKO B JJAHHOU (UpMe.
1) lla 2) Her

5) Uem MeHbIIE TEKY4YeCTh OIPEACIICHHBIX KAaTErOpUid TIEPCOHANA, TEM BBIIIC
MPOU3BOIUTEILHOCTD TPYIa. DTO MIPUMEP MPUINHHO-CIICICTBEHHON CBS3H.
1) la 2) Her

6) Mmuorue yuensie u mnpakTuku BugaT B CCII crpykTypy Bcero mpoiiecca
OTIEPALIMOHHOTO YIPABJICHUSI.
1) lla 2) Her

7) EeH‘lMapKI/IHFOM HAa3bIBACTCA BKIIFOYCHHUC OIIbITA KOHKYPCHTOB, IAaPpTHCPOB U BOO6H.I€
MoAXOAAIINX aHAJIOTOB B CUCTCMBI YITPABJICHHA.

1) la 2) Her

8) «CHOXHOCTh YIPABIAIOIIEH CHCTEMBl JIOJDKHA COOTBETCTBOBATH CIIO)KHOCTH
YIPaBIIsIEMOU cucTeMbD». [[03TOMY YeM mpoIie cucTeMa YIpaBJIeHUs, TEM JTydIIle.
1) la 2) Her

9) Ananus u3aepxeK cObITa MPU CTPATETUN POCTA HE UMEET CYIIECTBEHHOT'O 3HAYCHUSI.
1) Jda 2) Her

10) Crparernueckoe MO3MLIMOHUPOBAHUE  OINPEAEISAETCS  JBYMS  MOMEHTaMHU:
KOHKYPEHTHBIM IPEUMYIIIECTBOM U CTPATETUYECKUM IIOBEJCHUEM.
1) Jda 2) Her

11) Beruucnure miaHoBble 3aTpaThl HA OMEPTBIICHHBIN B CIIEJIKE KallUTaJl, €CIIN:
a) WACC kommnanuu paseH 20%.
0) bankoBckwii mporeHT paBeH 12%.
B) Crenka cocTOUT B 3aKyInke maptuu ToBapa Ha 1000 y.e. 1 mpoaake MOoCIeTHeH eTMHUIIBI
TOBapa 4yepe3 3 Mecsla.
1) 15. 2)20. 3) 25. 4) 50. 5) Her BepHoTO OTBETA.

12) OmnroBas ¢upma «KombiTay TOPryeT NPOAYKIMEH IIUPOKO ITOCTYHMHOW (upmam-
KOHKYPEHTaM U HE MOKET BJIHSITH HA MPEANOYTCHHUS MAaCcCOBBIX Mokymareneit. @upma «Pora u
KOIbITa» HMMeeT (uinaibl 1o Bcel cTpane. Ha ocHoBaHum 5Toil mHGOpMaru BhIOEpUTE
MPUMEPHBINA TIepeYeHbh HauboJee aKTyaIbHBIX OOBEKTOB TAKTUYECKOTO yUeTa U MX ToKa3aTesen
UCXOJS UX TPUBEIEHHOTO HUXKE TIePEUHS:

a) Ilpomyxiws, BeIpyuKa, 001asi npruObLIb.

0) ®unmansl, BEIpy4Ka, 0011ast MPUOBLIE, KOHTPOJIUPYEMasi MPUObLIb.

B) KoHKypeHTHI, BEIpyUKa, MapKMHAIbHAsI TPUOBLIb.

r) Kuiuments, BeIpydka, oOmias npuObLIb, KOHTPOIHpPyeMas MPHOBLIb, MapKUHAIbHas

PUOBLIb.

1)6,r. 2)a, 0. 3)a,0,r. 4) 0, B,T. 5) 6.
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13) Kak, ckopee Bcero, M3BMEHUTCS MPUOBUTL (PUPMBI, €CIIM YAACTCS BBITYCTUTH €IIe 8
€IMHUL] NPOAyKTa A NpU HEMMEHHBIX KOCBEHHBIX 3aTpaTax Ha HPOM3BOJCTBO NMPOJyKTa A?
Jano:

Brinyck 10 aToro coctasis 20000 egunui;

Jlnisl yBeIMueHMsl BBITYCKa €CTh PE3EPBHBIE MOIIHOCTH;
MapKUHaJIbHAs NPUOBLIbL HA eIMHUILY TPoayKTa A paBHa 20;
Oyxrayitepckas NpuObUIb HAa €IUHMILY TPOJYKTa A paBHa 15;
HKOHOMMUECKas MPUObLIb HA €AMHUIYY IPOAYKTa A paBHa 12;
CpEIHUE 3aTpaThl HA €ANHULLY IPOAYKTa A paBHHI §;

[ ]
[ ]
[ ]
[ ]
e Map)KMHAJIBHBIE 3aTpaThl HA €AMHULYY NTpoayKTa A paBHsI 10.
1) 150. 2) 120. 3) 160. 4) 54. 5) 100.

14) Map>XxuHaJIBHBINA JOXO/ MPOAYKTA:
1) —3T0 pa3HuIa MEXy BEIPYUKOH U NPSIMBIMU 3aTpaTaMH.
2) —3TO0 BKJIAJ B HOKPBITHE.
3) ucnonb3yeTcs B KAUeCTBE MPAKTUUHOTO 3aMEHUTENS MAP)KUHAJIBHOW MPUOBLIH.
4) rnaBHbIN NOKa3aTesb NpuObUIbHOCTH B Direct Costing.
5) BepHo Bce BblIIIeNIepeUnCICHHOE.

15) O6bem mpoaak B HATypaJlbHOM BbIpakKeHUU BbIpoc Ha 50%, a mpeicKypaHTHBIE
1eHbl cHU3WIUCh Ha 12%. IIpu aTOM cpeanmii pa3mMep CKUIKU C MPEHCKYPAHTHBIX LIEH COCTABUII
8%. Ha ckonbKo IpOIIEHTOB U3MEHUJICS TIOKA3aTelb BHIPYUKH?

1. YBemmunics sa 20%;
2. Yeemumuuics Ha 30%;
3. VBemnuuics Ha 32%:;
4. Ypennumniics Ha 39,04%;
5. Her BepHOro OTBETA.

Tema 9 «KomruiekcHbIE ¥ MHTETPATTbHBIE OLICHKNY
Tect3
1) JInst mro0oil cHUCTeMBI TOKa3aTelied MOXHO KOPPEKTHO HWCIOJB30BaTh aJTUTHBHBIC
(GYHKIIUH MOJE3HOCTH B Ka4eCcTBe Croco0a 3aJaHusi HHTErpaIbHOTO MOKa3aTesl.
1) da 2) Her

2) O6sBatenbHo au cTpykTtypa CCII pmomkHa MOBTOPSATH YeThIpex3BeHKY HoproHa u

Kamnana?
1) da 2) Her

3) BbiOop NOIMHOXECTB TOKaszaTteled Mjii TOCTpOeHUs (YHKIHMH TOJIE3HOCTH
OTIpENENISIeTCSl U COJIepXKaTeIbHO, U hopManibHO. Hanpumep, ncxoas u3 TpeOOBaHUI MOTHBAIIMA

COTPYIHHKOB — 3TO cojepxarenpHoe TpeOoBanue. PopmanbHO Habop MOKaszarenei
COKpAIllaeTCsl B CBSA3M C OrpaHMYEHHUSIMU, HAKJIAAbIBAEMbIX Ha BUJ (YHKLIUH ITOJIE€3HOCTH.
1) da 2) Her

4) bazoBas (knmaccuyeckas) crpykrypa BSC mpeamonaraer paccMOTpeHUE OpraHU3aIiu
KaKk MHHAMYM C Y€TBIPEX TOUYCK 3peHMs: (PUHAHCOB; KIMCHTOB; BHYTPCHHUX OW3HEC-TPOIIECCOB;

0o0y4eHus u pocra.
1) lla 2) Her

5) IlepcmexktuBa oO0ywyenue u pasButue B BSC paccmarpuBaercss KilacCUKaMH
pe3yJbTaTOM CHHEPIHH TpPEX OCHOBHBIX (DAaKTOPOB: YEIIOBEUECKUX PECYpPCOB, TEXHHUYECKUX
CHCTEM M OpraHW3aLMOHHBIX MPOLEIYD.
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1) da 2) Her

6) Kapra npuunHHO-CIEACTBEHHBIX CBSI3€H MPEAINONAraeT, YTO IPUINHHO-CIIEICTBEHHbIE
CBS3M MIYT «CHHU3Y — BBEpPX» OT MEpPCIEKTUBBl OOY4YEHHS M POCTa, 4Yepe3 MEePCIEeKTUBBI
BHYTPEHHUX MPOIECCOB M KIIMEHTOB K (PMHAHCOBOH TEPCIIEKTHBE.

1) lla 2) Her

7) Ilpumenenue wuHTerpanbHbix KputepueB B CCII yacTo CTpoWTCS Ha OCHOBE
CIEYIOIIEH MOCIEA0BATEIbHOCTH NEUCTBUI: CHadajla ONPENEIIIOTCS Beca MEPCIEKTUB, 3aTEM
Beca Iiesiell U, HaKOHELl, Beca MMoKa3aTeei.

1) da 2) Her

8) Kapra npuuyMHHO-CIEICTBEHHBIX CBS3€M HalleJeHa Ha YBA3KY CTPaTErMUecKOro M
TaKTUYECKOT0 YPOBHEH yNpaBlIeHUs..
1) da 2) Her

9) Crannmapthseiii dopmat npeactaBieHuss BSC: tabnuna cieBa HampaBo OT Lielield U
nokasaTenell K MeponpHusaTHsIM (MHULIUATHBAM).
1) da 2) Her

10) BSC pexomenayeT TmiaTeabHO OOOCHOBBIBATH IEMOYKY MPUIMHHO-CIICICTBCHHON
CBsI3€EM.

1) da 2) Her

11) Unrerpanbabie mokazarenu mo3Bojsitor BkItouath B CCII HOBBIE cTpaTernueckue

UHUIUATHUBBIL.
1) da 2) Her

12) B3aumocBs3b MEXAy NpPOLUIBIMH M OyIyIIMMH pe3yJbTaTaMH O00eCcledrBaeTCs
anmaparom BSC.
1) da 2) Her

13) Knaccuueckas 6a3oBas ctpykrypa CCII — 3710 4 nepcrieKkTuBbl: (PMHAHCHI, KJIHEHTHI,
IPOLIECCHI U Pa3BUTHE.
1) Jda 2) Her

14) CCII o6s13aTeNIbHO CTPOUTCS IS BCel (PUPMBL.
1) a 2) Her

15) CCIT u BSC 310 01HO 1 TO *Ke€.
1) da 2) Her

16) Matpuunas ctpykrypa CCII — 310 4 nepcrekTuBbl: (pUHAHCHI, KIUEHTHI, IPOLECCH U
pa3BUTHE.
1) da 2) Her
17) AnmutuBHas GYHKIUS MOJIE3HOCTH MOKET OBITh MPEACTABIICHA B BUJIC:
U=Ux)=U(x,x,..x,)=> [ | au(x)
i=1 1
1) da 2) Her
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18) BSC mnperenmyeT Ha cO3MaHWE YHHMBEPCAJIBHOTO pEIENTa JOCTIXKCHHS TapMOHHH
MEK/]ly TAKTUKOU U CTPATETUEM.
1) da 2) Her

19) CCII sBasieTcsi 5SJIEMEHTOM Te3aypyca CTPaTeTMYeCKOro MEHEHKMEHTa B
MPOJABUHYTHIX KOMIIAHUSX.
1) da 2) Her

20) BsaumocBsa3p MeXIy CYLIECTBYIOIIMMU cucTeMaMu mnokaszareneii u  BSC
obecnieunBaercs anmnaparom BSC.
1) da 2) Her

21) BxIIIOYEHHOCTH MEpCOHANA B CTPATETMUECKYIO ACSATEIBHOCTh CTHUMYJIHUPYETCS C
MOMOIIBI0 onepexaromux nokazareneit CCII.
1) da 2) Her

22) nst oueHKu pabOThl MPOU3BOJCTBEHHBIX MEHEIKEPOB TJIABHBIM IOKa3aTeIeM
JIOTUYHO BBIOPAThH MOKA3aTeNb:
JloxoHOCTh KanuTasa noApa3ieiaeHus =
Yucras npubbuib / COOCTBEHHBIIN KanuTall, BIOKEHHBIN B MOpa3ieIcHHE.
1) da 2) Her

23) Ha mnpaktuke B OOJBIIMHCTBE KOMIIAHUN OajaHC MEXIy (QUHAHCOBBIMH M
HE(MHAHCOBBIMH MOKa3aTeIIMU 03HAYAeT YCUIIEHUE POJid (KOJUYECTBa, KauecTBa, 3HAUUMOCTH)
He(UHAHCOBBIX MOKA3aTEeJICH.

1) lla 2) Her

24) MaremaTudyeckuid OalaHC MEXIy IIeJIeBBIMA 3HAYCHUSMH TIOKa3aTelied He
uccienyercs B BSC.
1) a 2) Her

25) Kakoe meneBoe 3HaueHHE cUHWTaeTcs Oojee cOATaHCUPOBAHHBIM IS TOKA3aTeNs
BBIPYUKH?

3) «Ha 30% 6obliie mpoLuIOrOAHET0»;

4) «Ha 10% Bbl1Ie pHIHOYHOTO TEMIIA POCTA;

26) B ¢unancoBoit mpoekuuu (nepcuektuBe) CCII ucmons3yroTcs TpagullOHHBIC
nokasareiu (PMHAHCOBOI'O MEHEHPKMEHTA. DTO HE MPOTUBOPEUYUT UCIOJIB30BAHUIO CTOMMOCTHBIX
nokasarenei B uHbIx nepcrnekruax CCIL.

1) a 2) Her

27) bananc Mexy ¢puHAHCOBBIMU M HE(MHAHCOBBIMU MTOKA3aTEIISIMU O3HAYACT:

1. GamaHC MeXly CTOUMOCTHBIMU M HAaTypaJbHBIMU ITOKA3aTEIISIMU;

MOJIPBIB FETeMOHUH (PUHAHCOBOM TOUKH 3pEHUs, KOTOpasi IOJITHE TOJIbI

IpeBaipoBala Mpy pacCMOTPEHUH OH3HeEca;

paBHOE BHUMaHHE (DMHAHCOBBIM U HE(UHAHCOBBIM MOKA3aTEIIM:

4. He ompoBepraer BaXHOCTH (UHAHCOBON MH(POPMAIIUN B MEHE)KMEHTE, OJTHAKO
Mo3BOJIsIET "'cOamaHCHpOBaTh' MOIX0] K YIIPABICHUIO OpraHU3aIiei 3a cCUeT
BKJIFOUCHUSA OCTAJIbHBIX TOYCK 3PCHUS.

5. BepHo Bce BBIIENEPEUNCICHHOE.

(8]

28) UHTerpaibHbIC TTOKA3aTENH:
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N —

SNk WD =

JIOTTyCKat0T MHOTOBapUaHTHOCTh ucroyHeHus TpedoBanuit CCII co cTopoHbl
UCTIOJIHUTEINEH Ha (pupMme.

XOpOILIY B 30HE OTBETCTBEHHOCTH OJJHOTO MEHEKEPa;

JIOITyCKatOT MHOYKECTBO JIEKOMITO3ULIUI U HE MEIIal0T TBOPUECTBY.

CaumKkoM KOMIUIEKCHBIA OXBAT MHTETPAILHBIMU ITOKA3aTEISIMU Cep NeATeIIbHOCTH
(GUpPMBI pa3MbIBACT OTBETCTBEHHOCTb.

BepHo Bce BBIIENEPEUHUCIEHHOE.

29) BriOepute HEBEpHOE BbICKa3bIBaHUE:!

ITepBuunblie nokazatenu CCII BBIOOPOYHO BKIIOUAIOTCS B UHTETpaJIbHbIE MTOKA3aTEINH.
WNHTerpanbHble MOKa3aTeNn UCHIOIB3YIOTCS AJIs IUIAHUPOBAHMSI, OLICHKH U MOTHBAL[UU
C LI€JIbI0 CTUMYJIMPOBAHUS BApUATUBHOCTH B OBEICHUU NIEPCOHANA IS BBITOJTHEHUS
CTpaTeruu, a TaKXe JUIsl YaCTUYHOTO MPEJOTBPAICHNUS MAaHUITYJINPOBAHUS
OTJEJIbHBIMU TOKa3aTEeIISIMU.

WNurerpanbuble nokazatenu 3aMensoT B CCII nepBuyHble oKkazaTenu il OLEHKH,
MOTHUBALMH U PELICHUH.

@DoKyc Ha OIpeeICHHBIX TOAMHOXKECTBAX MOKa3aTele B 3aBUCMOCTH OT CTPaTeruu
U CUTYalluU MOXKET OBbITh OCYIIECTBIIEH IPU UCIIOJIb30BAaHUU B KAUE€CTBE
MHTETPATBHOTO MMOKA3aTels aiJUTUBHON (DYHKITH MTOJIE3HOCTH.

Her HeBepHoOro oTBeTA.

30) [Ipumepom onepexaronux noxkasareae MoKeT CIIyKHThb:
BBIPYYKa OT IIPOJIaXK HOBBIM KJIIMEHTAM;

MIOBBILICHHE JIOSIIBHOCTH CTapbIX KIMEHTOB;

KOJIM4YECTBO KOHTAKTOB C NOTCHIIMAIIBHBIMU KIIMEHTAMM.
BepHo Bce BbILIENIEPEUNCIIECHHOE.

Her BepHOrO OTBeTA.

31) bananc MexAy TaKTHUYECKUMU U CTPATETMYECKUMM LIEJIEBBIMU 3HAUYCHUSIMU

nokasateinei («PacTsHyThIC 1IeTTN)) 03HAYACT:

l.
2.

kW
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YcranaBiuBanuTe JOITOCPOYHBIE LETU

3acTaBisiiTe opranu3anuio GOKyCHPOBATHCS Ha JOJITOCPOUHON CTpaTeruu, padboTas
HaJ[ IOCTUKEHUEM KPATKOCPOYHBIX BEX

JlosrocpodHsle HEau pean3yroTCs 4Yepe3 CEPUI0 KPATKOCPOYHBIX YCIEXOB.

BepHo Bce BbllIEnepeuncIeHHOE.

Her BepHoro otBera.

32) 3aueM HyXHa KpUTEpHAIbHASI METpUKa?

J1s1 ynipoleHys IpUHATHS PEeLIECHUN.

JInst aBTOMaTH4YECKOro MPUHATHS PEIICHUH.

OHna He HyXHa, TaK KaKk €€ TPyJHO PaCCUUTHIBATb.
Enunas mikana ee 3aMelaeT, NOTOMY HE HyXKHa.
Her BepHOTrO OTBeTA.

33) Beibepute HeBepHOE BBICKAa3bIBAaHHE:

Hemnonnpiii Habop moKka3aTeNnei, XapakTepU3yIONIUX BCE TPaHU JaHHOM IeJIH WU
HeaJIeKBaTHBIE IIeJIeBbIC 3HAUEHUS, — 3TO IPUMEPHI LIeIeBO HecOaTaHCUPOBAHHOCTH.
[{enb — 3T0, KaK MpaBUII0, KAUECTBEHHOE COCTOSIHUE, KOTOPOE, YaIlle BCETO,
BBIPAYKAETCsI HECKOJIBKUMHU NOKA3aTEISIMMU.

OpauH U TOT ke MOoKa3aTelb MOXKET ObITh UCIIOJIb30BAH B HECKOJIBKUX MEPCIEKTUBAX U
B HECKOJIBKUX LIEJISIX.
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N3menenne nuuamu, npuauMaromumu pemrenus (JITTP), cocraBa n/mim Becos
NIEPBUYHBIX NIOKA3aTEJIEH, BKIIOUEHHBIX B MHTEIPAJIbHbIEC IIOKA3aTENH, IPECIEAyET
KOHLICHTPALMIO BHUMAHUs [IEPCOHAJIA YEPE3 OLICHKN U MOTUBALIMIO HA 3HAYMMBIX
CEroHs MoKa3aTessaX U aKTUBU3alLMsl y4acTHs MEHEDKEPOB B YIIPABJICHUH YEpeE3
CCIL

Her nHeBepHoro orsera.

34) Yem ornMyaeTcs 3ana3AbIBalOIMK IIOKa3aTelb OT ONEPEKAIOINX ITOKa3aTesei?
3ara3IpIBAIOIINIA MTOKA3aTeb COACPKUT MPOIIBIC JaHHBIC (TAHHBIE TPOILTBIX
IIEPUOJIOB), a OIIEPEKAIOLIHI - HET;

3ara3IpIBAIOINIA MOKa3aTeNb — 3TO 003aTeIbHO (PMHAHCOBBII, CTOMMOCTHON
HOKa3aTeb, a ONEPEeXkKAIOLIHI - HET;

¢daktuyecku He HyxeH B CCII.

BepHo Bce BbllIenepevnCICHHOE.

Her BepHOTrO OTBETA.

35) lllkanupoBaHue MOKa3aTENCH:

— 3TO0 MEPEBO/ 3HAYCHUH pa3HBIX MOKa3zaTeslel B €IUHYIO HIKaIy;
— 9TO0, HAaIpUMep, HOpMUPOBaHKE TUNA (TUIaH : (akr);
JIOITyCKaeT MHOXKECTBO Pa3HbIX PEILICHUMH.

BepHo Bce BBIIENEPEUHUCIEHHOE.

Her BepHoOro otBera.

36) BriGepute BepHOE BbICKa3bIBAHUE!

HurtepBanbHble 11e51€BbIC 3HaUeHUS TIokazareneid B BSC He nmpuBeTcTBYIOTCS.

B CCII HEeBO3MOXKEH yUeT «HEYyUTEeHHBIX ()aKTOPOB», HAIPUMED, B BUI€ HATOABKHU K
3HAQUEHUIO MHTErpalibHOTO Mokasatesns. [I[puunna npocra — nHaue cucrema
roKasaTeliei Obli1a ObI HETIOJTHOM U MMOTOMY HecOaJaHCUPOBAHHOM.
Hcnonb30BaHne B KaUYECTBE HHTETPATLHOTO IMOKA3aTeNs aAIMTUBHON (PyHKIIUU
MOJIE3HOCTH BO3MOXHO Ha JIFOOOM MOJMHOKECTBE MEPBUYHBIX MOKa3aTeNeH.
YcnoBue BEIOOPOYHOTO BKITIOUEHUS TICPBUYHBIX TIOKa3aTellel B MHTETPAIbHbIC
MoKa3aTeIx MOTHBAIMH U OIICHKHU - MaKCUMaJIbHas (IIyCTh U OTHOCHUTENIbHAS)
HE3aBHCUMOCTH MIEPBUYHBIX IMOKA3aTeNeh MEXK Ty COOOM.

Her BepHoro otBera.

37) Yto Takoe HE3aBUCUMOCTH MO MPEATIOUYTEHUIO?

3T0 aHaNOr (PYHKIMOHATIHHON HE3aBUCUMOCTH TTOKa3aTeNeH.

DTO HEU3MEHHOCTh MPEANOYTCHUH BaXKHOCTH MTOKA3aTENeH MPpH JTHOO0BIX (DaKTHIECKUX
3HAYEHUSIX [MOKa3aTeNeH.

DTO HEM3MEHHOCTh MPEMOYTCHUH BAXKHOCTH MTOKA3aTENCH MPHU JTHOOBIX TIIaHOBBIX
3HAYEHUSIX [MOKa3aTeNeH.

HeszaBucumocTth nokasareneit A v B 1o mojie3HOCTH 03HAYaeT, YTO MPEANOYTEHUS
JITIP 3HaueHuii mokaszaressi B MEHSIOTCS B 3aBUCHMOCTH OT U3MEHEHUSI 3HAUYCHUS
nokasaresns A.

Her BepHOrO oTBeTA.

38) Ilouemy Hopron n Kannan ne Bximtouniu [Iponyktel B cocta nepcnexktus CCII?
[TponyKThl HE BO BCEX Cly4asiX SIBISIFOTCA OOBEKTAMHU yUeTa.

IIponyKTsI HE CBA3aHBI CO CTPATETHUEH.

B cuny HemocTaToO9HOCTH TTOKa3aTesie MPOAYKTOB IS yIIpaBiieHus pupMon u
HEKOMMEPUYECKUM IPEIIPUITUEM.

Kaxercst, mpocTo 3a0b11H.
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5.

OTBCTA.

—

e

Nk W=

Her BepHOTrO OTBETA.

39) Ilepeuniciute OCHOBHBIE 3JIeMEHTHI cTanaapTa BSC.
a) Llemn
0) TakTHuecKue 1eIeBbIe 3HAYCHUSI.
B) Meponpusrusi.
r) [lokazarenu.
n) Kpurepuansnas meTpuka.
e) CTpaternueckue 1ejieBble 3HAUCHMUSI.
k) DakTUYECKUE 3HAYCHHUS.
l)a,6,B,7. 2)a,B,1,% 3)a,0,B,1,¢, % 4)a,0,B,T,1,¢,x% 5) Her BepHoro

40) BeiOepute mokasareiab pe3yIbTaTUBHOCTH.
EVA.

[Tpou3BOAUTENBHOCTD TPY/IA.

HpOIleHT BBITIOJTHCHHUA IJIaHA 11O BBIPYYKE.
ROIC.

YpoxallHOCTb.

41) Kiaccuka Teopuu moJIe3HOCTH PEKOMEHIYET CIIeIYIOIIee:

CdopmupoBaTts HaO0p QYyHKIIMOHATIEHO-HE3aBUCUMBIX KPUTEPHEB.

[IpoBepuTh KpUTEPHH MOMAPHO HA HE3ABUCUMOCTD IO TPEIOYTCHHUSIM.
[TprMeHUTH MOMIATOBYIO MPOLEAYPY YCTAHOBJICHHS BECOB MOKA3aTENeH KA IbIM
HKCIIEPTOM HE3aBUCUMO JIPYT OT JIpyTa.

OTb6pocuth KpailHUE TOUKU 3PEHHSI U BEIOPATh CpeHUE Beca MOKazaTesei.
Crenatb Bce BbIIIENIEPEUHUCICHHOE.

42) Kakue mnokasaTelu HCIHOJB3YIOTCS B CTPAaTETMYECKOM YYETE€ B MOJENIH LIENOYKH

IIEHHOCTH JIJIsI OJHOTO TOBapa?

1.

Nk WD

Nk W=

o peIHKa.

Map>xuHanbHas IpUObLIb HAILIErO TOBApA.

Jlomst mpuOBLIN HAIIKMX 3BEHBEB B 001N MPUOBUIN IIETIOYKH LIEHHOCTH.
Bepno 1 u 3.

Hcnonp3yroTes Bce MoKazaTelu.

43) Kak y4uThIBaeTCsl CTpaTerHueckoe NO3UIMOHUPOBAaHUE B OIOIKETUPOBAHUU?
Huskue usnepxku — 0101KeTUPOBAHNE IPUOPUTETHO.

Poct — neranpHOE Or0KETUPOBAHHE.

Huddepennmanus — 610 KETHPOBAHUE TIPUOPUTETHO.

Juddepenumanus — neTaibHOE OIOKETUPOBAHUE.

Xapakrep OI0)KeTUPOBAHUS HE CBA3AH CO CTPATETMYECKUM MO3ULMOHUPOBAHUEM.

44) BplOepuTe caMblii yIayHBIM IMOKa3aTeldb MJIs OIECHKH TEKyIIeH (KBapTaJIbHOM,

MECSIUHOM) paboThl MEHEKMEHTa B CHUCTEME MoKa3aTeled MPOU3BOACTBEHHOTO MPEANPHUITHS
«Dochoputy, SBASIOMUAMCS EHTPOM NMpUOBLTH B xoyauHre EBpoXwum. Ydrurte, 4yTo HAIOTH,
3aKyIK{A ¥ OOJIBIIYIO YaCTh (PMKCHPOBAHHBIX aKTHBOB KOHTPOJHPYET YNPaBIIAIONIAsT KOMIAHHS
XOJIAMHT !

l.
2.

BwmeneHnHas BoIpyuka - [IpsiMble 3aTpaTel = MapKUHAIBHBIN 10X0.X
MapxxunanbHbiil 1oxoa — KocBeHHbIe 3aTpaThl noapaszaeneHus = Kontponupyemas
11107 () 3018
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3. Kourponupyemas npubblibs — PacnipeneneHnble 001IMe 3aTpaThl XONUHIa =
[Tpu6bL1b MOpa3ieneHus.

4. Ywmcras npubbuIs IoApasaeneHus = [IpuObls moapa3aeneHus 3a BBIYETOM HaJIOTOB.

Yucras npuObLIb noapazaeneHus — 12% X AktuBbl = CBepXNpHObLIb.

9]

45) Kaxkoil moka3zaTelb KOHOMHYECKOW MPUOBUIM Al KIUEHTOB (TIOKyIaTenel) B
0oJbIIEH Mepe MOAXOAUT AJISl IPUHATHUS PELLIEHUI?
1. Toprosas HaleHKa (BBIpyYKa MHUHYC TOJTHas c€0ECTOUMOCTH)

2. MapxuHaJIbHBIN JOXOJ MUHYC LIEHa OMEPTBJICHHOTO KanuTasia (md - Kit)

3. MapxxuHanbpHbINA JO0X0/ (BBIPYUKa MUHYC MPSIMBIE 3aTPaThl), €CJIM HEU3BECTHBI
NepeMEHHbIE 3aTPaThl

4. BpIpy4ka MHHYC TIPOU3BOCTBCHHAS CE0CCTOMMOCTD

5. BbeIpyuka MUHYC POU3BOJCTBEHHAs c€0ECTOMMOCTh U MUHYC LIeHa OMEPTBIEHHOTO
Kanurasia
@opmMa 11 OTBETOB HA TECT
[ara 3anonHeHus
®.1.0.
Bompoc | 1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14 | 15
Bapuanter | 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1
OTBETOB
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Bonpoc | 16 | 17 | 18 | 19 | 20 | 21 [ 22 |23 | 24 | 25 | 26 | 27 | 28 | 29 | 30

BapuanTel

OTBCTOB

Bompoc | 31 | 32 | 33 (34 |35 |36 |37 |38 |39 |40 | 41 | 42 | 43 | 44 | 45

Bapuantsl

OTBCTOB

N AW IN [N
N | & | W (N | -
N | | W [N | -
N | H | W | N | -
N | S | W | N | -
N[ B W N -
N[ B W (N -
N || W (N -
N | S| W (N -
N | | W (N -
N | & | W [N | -
N | S | W | N | -
N | S | W | N | -
N[ B W N -

[ToctaBpTe B m0JIe BEPHOTO OTBETA X — «KPECTUK» YEPHOM WJIM CUHEN PYUYKOM.
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4.3. OueHovHbIe CpeACTBA 1JI51 MPOMEKYTOUHOM aTTeCTAlMU.

4.3.1. IlepevyeHb KOMIIETEHUMH ¢ yKa3aHueM 3TanoB ux GopMUpPOBaHHs B Npouecce
0CBOEeHHsI O00Opa3oBaTe/ibHOII mnporpammbl. Iloka3aresm W KpuTepuM OLEHUBAHUS
KOMIIETEHIIMI ¢ y4eToM dTana ux ¢GopMupoBanusi

Kon HaumenoBanune Kox sTama ocBoennsa HauMmenoBanue 3Tamna
KOMITETCHITUH KOMIIETEHIIUH KOMIIETEHIIUH OCBOCHUS KOMIICTCHIIMHI
[1K-5 CnocoOHOCTH IIK-5.1 CnocoOHOCTH HaXOUTh

aHaJIU3UPOBATh B3aHMOCBSI3U MEXIY
B3aHMOCBSI3U MEXITY (yHKIMOHATEHBIMHU
GYHKIIMOHATBHBIMU CTpaTerusMu KOMIaHUM
CTpaTerusiMu

KOMIIAaHUH C  IIEJIBIO

MMOJATOTOBKH

cOaTaHCUPOBAHHBIX

YIIPaBJICHYECKHUX

peleHni

Jtam oCBOEHUSI

ITokazarenb OLlEeHUBAaHUS

Kpurepuii oneHnBanus

KOMIIETEHIINU
IK-5.1 3naer cTpykrypy BSC u ee ocHOBHBIE | JIeMOHCTpUPYET 3HAaHUE CTPYKTYpbI
CrocoOHOCTE KoHIenIMM, Kiaccuueckne OanaHchkl | BSC M ee OCHOBHBIX KOHIEIIHH,
HaXOIUTh BSC, METObI CTPaTErnuecKoro | KIaCCUYECKUX OaylaHcoB BSC,
B3aMMOCBSI3U  MEX[Y YIPaBJICHYECKOTO YUeTa; METOJI0B CTpaTErnyecKoro
¢byskimroHansHbIMU | CriocoOeH MCIIOJIb30BAaTh | YIPABJIEHYECKOTO yueTa I'PaMOTHO U
CTpaTeTusiMu cOaTaHCHPOBAHHYIO CHCTEMY | B IIOJTHOM 00BEME;
KOMITaHU I nokaszatenel B cucreMe yrpasiieHHs | B mpakTuueckoil paboTte mpuMeHeHa
KOMITaHUE; cOanmaHCUpOBaHHAs cuctema
Crniocoben paspabaTbiBaTh CTPYKTYpY | TOKa3aTeneil;
cOaTaHCHPOBAaHHOMN cucteMsbl | Pazpaborana CTPYKTypa
IIOKa3aTelleH; cOaraHcupoOBaHHOM CHUCTEMBI
Cnocoben ONPEACIIATh | MOKa3aTesen;
bonmoodpaszyomue u | Onpenenensl QoHI000pasyrOINEe U

(dhoHOpacpeaeNIonIie MmoKa3aTeian B
CHCTEMaX MOTHBALIUH;

Cnocoben HCIIOJIb30BaTh
cOajaHCUPOBAHHYIO CUCTEMY
MOKa3aTeiel B CHUCTEME YIIpaBJICHUS
KOMIIaHHUEH;

CnocobeH  cTpouTh HePHUHAHCOBHIE
MOKa3aTe, KOMIUICKCHBIC u
WHTETPaJIbHBIC OIICHKH;

Crniocoben OanmaHCHpPOBaTh CHCTEMBI
YIIPaBICHYECKOT0 ydeTa KOMIaHuii;
Crniocoben MIPOBOJUTH ayJIuT
JIEUCTBYIOILICH CHUCTEMBI TOKa3aTelei,
CUCTEMbI MOTHBALlMU, HCIIOJIb30BAaHHUA
OLICHOYHBIX IIKaJl

(dbonmopacnpenensionme noka3aTenu
B CUCTEMaX MOTHBAIIHH;
[IpennosxeHbl BapuaHThl IPUMEHEHUS
cOamaHCUPOBAHHOM CHUCTEMBI
MoKazaresiel B CUCTeMe YIpaBlICHUS
KOMIIaHHUEH;

[TocTpoenst He(pMHAHCOBBIC
MOKa3aTeH, KOMILJIEKCHBIE u
WHTETPAJIbHBIE OLICHKH;

[IpoBenen  ayauT  JIEUCTBYIOLIEH
CUCTEMBI  IIOKa3aTelei, CHUCTEMBbI
MOTHUBALIUH, WCIIO0b30BAHUS
OLICHOYHBIX LKA COTJIaCHO
WHIUBUIYaIbHOTO  IPAKTUYECKOIO
3a/1aHUS

4.3.2. TunoBble OLICHOYHBIE CPEACTBA
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Bonpocsl AJist NOATOTOBKH K 3a4eTy:
[Ipobnembl HECOATAHCUPOBAHHOCTH B MEHEKMEHTE.
V¥3koe n mmpoxoe nonnmanue CCII.
Wcropus co3nanusd u passutus CCIIL.
OcHOBHbIE OHATHS COaTAaHCUPOBAHHOW CUCTEMBI ITOKa3aTeseH.
CCII B cucteMe ynpaBiaeHHs] KOMITaHUEH.
Crpyktypst CCII
COanancupoBaHHOCTh
3a1aun ¥ METO/Ibl CTPATErMUECKOro yIpaBIeHYECKOT0 yUeTa.
DKOHOMHYECKHE 3aTpaThl U MPUOBLIbL B YUETE.
. CbanaHCHpOBaHHBIE CUCTEMBI YIIPABIEHYECKOT0 yUeTa
. CbanaHcupoBaHHasi CHCTEMa MOTHBALIUU
. Cucremsl KIIIOYEBBIX OI0KETOB, Koppecnonaupyomuxcs ¢ CCIT
. Teopust usmepenuit
. KauectBo u3mepennii B npodiemaruxe CCII.
. [lpumenenune kBanumerpuu B CCIL.
. OYHKLMOHATBHO-CTOMMOCTHOM aHAU3.
. Kimaccudukanum noka3zareiei.
. Ponn nmokazareneit B CCII u ynpaBieHue cucteMoi nokasareseit pupMsl.
. OLIeHK! U OLIEHOYHBIE IIKaJIbI
. KommnekcHsle orieHku
. IHTerpasibHble OLICHKH
. Ucnionb3oBanue Ha craguu skcrutyataun CCII uHTerpanpHbIX moka3aTenei.
. [IpoGneMbl NpUHATHUS PELIEHUI TIPU MHOTUX KPUTEPUSX.
. YdeT gakTopa pucKa/HeOoNpeieIeHHOCTH B IPUHATUY PEIICHUI.
. Cucrembl (PMHAHCOBBIX MOKA3aTEJICH.
. HedunancoBsie mokazaremnu.
. [Ipontecc pa3pabotku, BHeApeHus 1 ucnoiabzoBanus CCII
. Meroauku pa3padbotku CCII
. TunoBble poeKkTHBIC pemeHus npu pazpadorke CCII

XN B LD —

[NSRN \S R (S R (ST (O I S I \O B \O I S I O R s e s s e e e
O 0 JNNPHKHWN—L,ODOVHOINWMPWND~O

3ayeTHBI MPOEKT
3ananme: coctaBuTh mwioTHyto Mmoxaenb CCII mis cBoeit GupMBI B HEIOM WM IS

HOJIpa3esICHNUs.

O0beMm oTuera: oT 2-x 110 8-10 cTpanuil.

OT4eT U KOHCYJIbTAIIUU:

1. Otyer BBICTATH IO afpecy: amitskevitch@mail.ru v mpoayOIMPOBATh KypaTopy CBOEH
TPYIIIBL

2. Ha camom 3auere (Ha MOCIEHEM 3aHITHH ) UMETh MPHU ce0e pacredaTKy OT4eTa.

3. TI'pynmoBbie KOHCYJBTAIMH MO TUIIOBBIM BOIIPOCAM MPOXOIST HA 3aHATHUSX.

4. HWuauBuayajibHbIE KOHCYJIbTAUH MPOBOJIATCS MO SJIEKTPOHHON MOYTE
(amitskevitch(@mail.ru) vy mociie 3aHsITHN.
IIpouenypa 3a4yera:

4. 3ader NPUHUMAETCS YCTHO.

5. 3amaercs OMH BOMPOC IO BAIIEMy OTYETY.
Hcxonnble MaHHbIE: ONUCAHUE TMPEANPUSNTHS WU TOAPA3JCICHUS, CHUTyalus Ha

IpEINPUITHH
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7.
8.

9.

MOKHO IpUAyMaTb, B3STb U3 I/IHTepHeTa OIITMCaHHuEC KaKOFO-J'II/I6O MNpCaANpuUATU,
Mo>kHO HaiTu onncanue CCII B IHTepHeTe UM MHBIX UCTOYHUKOB (HO IIPU STOM HAJ0
00s13aTeIbHO BHECTH YTO-TO CBOE)
Jy4IlI€ UCTIONIb30BaTh PEAbHYI0 CUTYAIMIO HAa CBOEM IPEANpUITUU (HE pacKpbIBas
CEKPETOB)

TpedoBanus k nuiaotHoit moxenau CCII
Oobvexm: niofipa3fieneHye, NepcrneKkTuBa Wik Gpupma B LEJIOM.

Muccus, sudenue. Kpatkuit TeKcT (4eM mporie, TeM Jydiie).

Cumyayuna (HarpuMep, «CHIKEHHE HOPMBI NPHUOBUIM U TONBITKA TOBBICUTH €€ 0e3

norepu o0beMa IpoIaXd» WIN «IPEANpoiakHas MOAr0TOBKA (UPMBD»)

Cmpykmypa CCII: pekoMeHAyeTCs HCHOIb30BaTh KIACCHUUYECKYI0 YETBIPEX3BEHKY

Hoprona-Kamnana wim ee mogudukanuu (Hanpumep, 3ameHa 4-oil nepcrnekTuBel «O0ydeHne u
pocT» Ha «llepconan» uaKM BBOA MATONW NEpCHEKTUBBI («DKoIOrus» Win «BHewHss cpenay))

Ilokazamenu: no Bcem MEPCICKTUBAM HACTCA IMEPCUCHDb nokazartesei (HYCTL HCHOHHBIﬁ,

HO OCHOBHBIC y3KHE MECTa MPOU3BOJICTBEHHBIX MPOIECCOB JTOJDKHBI OBITH OTPAXKEHBI B CHCTEME
ToKa3aTelei).

Onucanue nokazameneil TIPOBOIUTCS B aHKETHOM (opMe [B KBaJpaTHBIX CKOOKax

yKa3aHbl HEOOs3aTeIIbHBIC TTApaMETPHI |:

el

LW

10.
11.
12.
13.

Lenp

HaumenoBanue nokazaresns

O0nbekT n3mepenuit (pupma, moapasaeeHue, KIUCHT U TPOUHNE)

[kana: Tun mkansl (abcoMOTHAS, OaJlTbHAs, CPAaBHUTENBHBIC TaHHBIC (IPOIEHT U 0a3a),
JI0JISL ¥ 1IeJI0€, NCIIOJIB3YET peabHble WM HOMUHAJIbHBIE JaHHbBIE U JIP.) U €IUHULA
U3MEPEHUU

dopMya WIKA aarOpUTM BBIYHCIICHHUS

[leproan4HOCTH BBIUMCIIEHUH (BpeMEHHBIE HHTEPBAJIbI U3MEPEHUH )

Tun naHHBIX: OLIEHKA, IUIaH WU QaKT

TpeOoBaHMsI K ICXOIHBIM JIaHHBIM ISl pacdeTa

TpyAHOCTH C MOy4YeHUEM UCXOIHBIX TaHHBIX (HETIOJIHOTA, UCKaKEHUS,
HEJ0CTOBEPHOCTH U T.I1.)

KputepuanbHas MeTpuka (KpUTEpUH OLEHKU 3HaYEHH 1oKa3aTes)

[leneBble 3HaueHUs (LI€TIEBBIE OPUEHTHUPHI): TAKTUUECKOE U CTPATETUUYECKOE
[DakTHUecKoe 3HAUCHHE | — HE 00S3aTEBHBIA SJIEMEHT OMMCAHUS

Meponpusitusi, CBSI3aHHBIE C JOCTHKEHHEM II€JIEBbIX 3HAYECHUN

Tpebyetcs onucath XOTs ObI IO OTHOMY MMOKA3aTENI0 U3 KaX/10M MepCreKTUBEI.

Bwvioop  knwuesoco  nokazamena  (BO3MOXHO  (OPMHUpPOBAaHUE  CHEIHAIBHOTO

MHTErPAIbHOTO MOKA3aTels) M0 KaXK0M MepCreKTUBE.

Céa3v cucmemut onnamot u noowpenuit ¢ CCII.

TpeGoBanns kK 0()OpMIIEHHIO: ITPOU3BOJIBHEL. YeM MEHBLIE TPYJOEMKOCTh, TEM JIyUlIE.

KenarenpHo coOmOCTH hOpMaT «KKPUTEPUATBHON METPUKU» (IPUMEP CM. HIIKE).
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ITpumep otuetHoit popmbl CCII «OnepaTuBHas Bepcus nepcrnekTHBbl « DHHAHCHD TSl HeOobIIoN onToBoi Gupmbl. (Moaens N

03)
O1eHKH KpUTEepUeB y>KacHO IJI0XO HOpPMaJIbHO Xopouio** OTJIIMYHO
3akymnoyHas
CTOMMOCTh
OTTPYKEHHOT 3HaueHue | OueHka B Onenka B Ouenka B Onenka B Onenka B
0 Cymma | (MecsuHble | Oarmax Oamnax Oatax Oannax Oannax
[TokaszaTenu TOBapa OTIPY3KH | JaHHBIE) 1 2 3 4 5
Ot 5% 1o Ot 8% 1o Ot 10% no

KpurepuanbHast MeTpuKa o 5% 8% 10% 15% Csoie 15%
Toprosas HalleHKa 11 511 13 029 13,19% - - - 13,19% -
Kpurepunansnas

METpHUKa 12 000 14 000 16 000 18 000 20 000
Beipyuka 13 029 - 13 029 - - -
Kpurepunansnas

METpHKa 10% 9% 8% 7% 6%
3aTpathl opa3ieNeHus 986 7,57% - - - 7,57% -
Kpurepunanbnas

METpHKa 35830 32573 29315 26 058 22 801
Cpennuit CKJIAJICKOM

3amac 29 383 - - 29 383 - -
Kpurepuansnas

METpHUKa 2,75 2,5 2,25 2 1,75
K-t ob6opaunBaemoctu

ckiaga* 2,26 - - 2,26 - -

*KoadduuueHt oOopaunBaeMOCTH CKJIana =

Cpeonuii _cknaockou _3anac

Buipyuka

«®DuHaHCHD», TaK KaKk OH (DyHKIIMOHAJIIBHO 3aBUCUT OT JPYIUX MOKa3aTelnei.
** lenieBble HOPMATHBBI YCTAHOBJICHBI HA YPOBHE BEPXHEH IPaHUIIBI KPUTEPHUS «XOPOILIO».

CJICAYCT MCKIIIOYUTH M3 I/IHTeraJIBHOfI OLICHKU ICPCIICKTHBLI

IIpuMep HHTerpajJbLHOrO NMOKAa3aTeNsA: CyMMa B3BEIICHHBIX 0aIoB (OLIEHOK) MEPBBIX 4-X MOKa3aTeseH.



b=

Iloka3zaTenu:

Bec:

TOpFOBaH HalnlCHKa

Bripyuka

3arpaTsl opa3aeeHus
CKJ1aCKOM1 3amac

Hror: 2,85.

BLIBOZ!Z IMMOJIOKCHHUEC TYTh XYIKC CPCAHECTO.

25%
50%
10%
15%
Yro nenaTh: yBEIUYUTDH BBIPYUKY.
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[IIxasa orieHMBaHU.

Kpurepuii oueHuBanus Ouenka (0a1b1)

Hemonctpupyet 3HaHue cTpykTypsl BSC u ee OCHOBHBIX | 3a4TE€HO
KOHIICTIIIMKA, Kiaccuueckux OamancoB BSC, wmeronos | (60-100 6amioB)
CTPaTEeruyecKkoro YIpaBJIEHYECKOr0 ydera IpaMOTHO U B
IIOJIHOM OOBEME;

B mpaktuueckoii paboTe npuMeHEHa cOaTaHCUpOBAaHHAS
CHCTEMa ITOKa3aTeleH;

Pa3paborana cTpykTypa CcOaJJaHCHPOBAaHHOW CHCTEMBI

MoKa3aTeseil;

OnpenenenHsl dbon000pa3zyroIIe u
dboHIOpacpenensdionye  MOKa3aTread B CUCTEMax
MOTHBALIHH;

[Ipennoxxensl BapuaHThl MPUMEHEHHs COaJaHCUPOBAHHOMN
CHUCTEMBI MOKa3aTesIel B CUCTEME YIIPABICHUSI KOMIIAHUEH;
[TocTpoeHsl He(UHAHCOBBIE TOKA3aTENH, KOMIUICKCHBIE U
WHTErPAJIbHBIE OLICHKU;

IIpoBeneHn aynur AEHCTBYIOLIEH CUCTEMBI ITOKA3aTEelIeH,
CHUCTEMBbl MOTHBALIMM, HCIIOJIB30BAHUS OIICHOYHBIX IIKaJ
COIIACHO MHAMBUAYAJIBHOIO IIPAKTUYECKOIO 3a4aHus

He nemonctpupyet 3Hanue crpyktypbl BSC u ee ocHoBHbBIX | He 3auTeHo
KOHIeNIMi, Kiaccuueckux ©OamancoB BSC, wmetonos | (0-59 GannoB)
CTPaTEruyecKoro yIpaBJIEHYECKOr0 ydera IpaMOTHO U B
IIOJIHOM OOBEME;

B nmpaktudeckoit pabote He MpUMEHEHa cOaTaHCUPOBaHHAS
CHCTEMa IIOKa3aTeleH;

He paszpaborana ctpykrypa cOajaHCUPOBAHHOW CHCTEMBI

MoKa3aTeneil;

He onpeIeNIeHbI boHI000paszyoIme u
dboHIOpacmpenensdionye  MOoKazaTredd B CUCTEMax
MOTHBAIINH;

He MIPEITI0KEHBI BapUaHTHI PUMEHEHUS

cOQTaHCUPOBAHHOW CHCTEMBl TIOKa3aTeliel B CHCTEME
yIIpaBJICHUS KOMIIAHUEH;

He moctpoenbl HerHAHCOBBIE MOKa3aTeId, KOMILIEKCHbIE
Y UHTErpajbHbIe OLICHKH;

He npoBeneH ayauT NEMCTBYIOMIEH CUCTEMBbI MOKa3aTeseH,
CHUCTEMbl MOTHUBAILIMM, HCIOJb30BAHUS OIICHOYHBIX IIKaJ
COTJIACHO MHAMBUAYAJIBHOTO MPAKTHUYECKOTO 3aJaHus

4.4. Metonn4yeckue MaTepuabl

CryaeHT AommycKaeTcsl K 3a4eTy MO TUCHUIUIMHE B CIydae BBIIIOJHEHUS UM Y4eOHOro
IUIaHA: BBIMOJTHEHUS BCEX 3aJaHU W MEPONPHUATHH, NPeIyCMOTPEHHBIX MPOTrpaMMOun
JUCIUTITUHBL.

3aueT mpoBoaUTCS B hopMaTEe YCTHOTO OTBETA HAa BOIPOC OUIIETa U BOIPOC MO OTUETY

[Iponienypa npoBeneHus 3a4era:

- oOy4aromuics s clayu SK3aMeHa MPeIbsIBIsSeT HK3aMEHATOPY CBOIO 3aYETHYIO
KHIDKKY, TOJTy9aeT YUCThIE MAPKUPOBAHHBIC JUCTHI Oymard IS 3amuceld OTBETAa W BapHUAaHT
owera.




- JUTsE pabOTHI € 3aJaHHEM 00YJaroIIeMycCsi OTBOAUTCS He Oosee 20MHUHYT;

- M0 UCTEYEHUH OTBEJEHHOTO BPEMEHHU 00YyYaromuiics TOKIaIbIBACT YK3aMEHATOPY
0 TOTOBHOCTH U C €r0 pa3pelieHus WK MO BBI30BY U JA€T OTBET SK3aMEHATOPY;

- M0 OKOHYAHUU OTBETA HA BOIIPOCHI 3K3aMEHATOP MOKET 3aJ]aBaTh 00yUaloleMyCsl
JIOTIOTHATEIHFHBIC ¥ YTOUHSIONINE BOIIPOCHI B TIpe/iesiaXx yueOHOro MaTepraia, BRIHECEHHOTO Ha
3auer.

Pesynbrar mo cpmaue 3adera OOBSBISAETCA CTYJIEHTAM IIOCIE OTBETa, BHOCUTCA B
9K3aMEHAIIMOHHYIO BEIOMOCTh U 3a4eTHYIO0 KHIDKKY. Ouenka «He 3auTeHO» BBICTaBIAETCS
TOJIBKO B BEJJTOMOCTH.

5. Metoanuyeckue yKa3aHus 1Jis1 00y4alOUIUXCs M0 OCBOEHUIO JUCHUIIIMHBI (MOIYJISA)

Memoouueckue pekomenoayuu no nPOEEOEHUI0 Onpoca

Onpoc mpoBOAUTCS YCTHO U BKIIOYAET B ceOsl BOIPOCHI HE TOJILKO HA 3HAHME, HO U Ha
MOHMMAaHHE TEOPETUYECKOro MaTepuaia, a TaKKe BOMPOCHI, MO3BOJISIONINE MOHATh, MOXKET JIU
CTYJICHT MPUMEHATD MOJTYUYEHHbIE TEOPETUUECKUE 3HAHUS HA TIPAKTHUKE.

Jlo mpoBeneHust onpoca MnpernojgaBaTesib MOXKET MPeI0CTaBUTh 00YUYaIOUIMMCS epeUYeHb
KOHKPETHBIX BOIIPOCOB, KOTOPBIE OYyIyT 3aJaHbl B XOJIe OMpOCa WM XK€ MOPEKOMEHIOBAThH
HEOOXOUMYIO JJisi TMOATOTOBKM K ONPOCY JUTEpaTypy, KOTOPYIO CTyJAEHTaM Haao Oyner
U3YYUTh CAMOCTOSITEIILHO.

[lo okoHyanuuM ompoca NpenojaaBaTeab IOABOAUT HUTOTHM ONPOCA U BHICTABISIET
COOTBETCTBYIOIIHE OAJLIIBI.

Memoouueckue peKomenoayuu no NPOEEOEHUI0 MecCmupoeanus

TectupoBaHue SIBISIETCS OJHUM U3 CAMBIX OOBEKTHBHBIX M MPOCTHIX CIIOCOOOM KOHTPOJIS
ycrneBaeMocTd. byayun ¢opMann30BaHHOW W CTaHAAPTU3UPOBAHHOW (OPMON TPOBEPKH HE
BBI3BIBACT TPYJHOCTH MPHU MPOBEIACHUH M MO3BOJSET OBICTPO MONY4YUTHh pe3ynbTar. CTyaeHTaM
BBIJIAETCS TECT C MHCTPYKLHUEHN CIIEAYIONIEro COIepPKaHus.

B kaxmom Bompoce TecTa BHIOEPUTE POBHO OJHMH IMPABWIBHBIN OTBET U OTMETHTE €T0
KpeCTUKOM B (opMe JUisi OTBETOB, a B CaMOM TEKCTE€ TecTa IpaBWIbHBII OTBET 0OBeaUTE
KPYKKOM.

PexoMeHnyercs ucnoip30BaHue OOBIYHOTO KAJIBKYJISTOPA.

Ecnu B Bompoce HE CKa3aHO MHOE, TO OKPYIJIEHHWE BBITIOJIHSNTE 10 2-X 3HAKOB IOCTE
3arsITOM MO OOBIYHBIM MTPaBUJIaM apU(METHUKH.

TekcT Tecta y Bac octaercs Ais pa3dopa, a nmoanucanHyw Gopmy ans orseroB (D.M.0O.
MOJIHOCTHIO) BhI CJIa€TE MPEINo1aBaTeNio.

[Io oxoOHYaHWM TECTUPOBAHUS IMPENOJAABATENIb MOJBOJUT UTOTHU OMPOCA M BHICTABJISET
COOTBETCTBYIOIIHE OaJIIbI.

Memoouueckue pexomenoayuu no nPo6edeHUI0 NPOEKMHO-AHATUMUYECKO20 3A0AHUSA
(npoexma)

@opMOI TEKYIIEro KOHTPOJIA YCIEBAEMOCTH II0 OTACJIBbHBIM TEMaM JHUCLMILIAHBI
SBJISIFOTCS BBITIOJTHEHHUE MPEIJIOAKEHHBIX ITPOCKTOB.

B xone BBIMONHEHWs NPOEKTa CTYAEHTHI JIOJDKHBI IMPOAHAIM3UPOBATh KOHKPETHYIO
CUTYyallnlo, pa3o0paThcsi B CyTH NpoOIeM, MPEeINIOKUTh BO3MOXKHBIE PEUICHHS W BBIOpATh
aydmiee U3 HUX. [IpoeKTbl 0a3WpyroTCs Ha pealbHOM (aKTHUYECKOM MaTepHaie W XKe
npuOIKeHbl K peanbHOM cuTyauuu. CTyIeHTaMm NpeiaraloT OCMBICIUTh  PEaNbHYIO
MPaKTUYECKYI0 TMPOOJIEMy, YTO aKTyaJU3UPYET OMpPEACIICHHbIH KOMIUIEKC 3HaHUM, KOTOPBIU
HEOOXO0JMMO YCBOHTD MPHU pa3pelIeHU: TaHHOoU npobiemsl. [Ipu sTom cama npobiema He UMeeT
OJIHO3HAYHBIX PEIICHUN.

JononuutenbHass uHOpManMs Ui BBIIOMHEHHUS  MPOEKTa  MPEAOCTaBISIETCS
mpernojiaBaTelieM B 3aBUCHMOCTM  OT  KOHKPETHBIX  ycloBuM. PesynpTaThl  paboThl
NPEACTABISIIOTCA B BHJAE OTYETa, BKIKOYAIOLIEIO OTBEThl HA IIOCTABJIEHHBIE BOIMPOCHI.
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OHCHI/IBaCTCﬂ T'paMOTHOC, JIOTUYCCKU IMOCJIICAOBATCIBHOC H3JIOKCHHUE, 3HAHUC CIICIMaIbHOM
TCPMHUHOJIOTMH, YMCHHUEC HA TPAKTUYICCKUX IPpUMEpPAX ITOKA3aTh JeUCTBUEC TCOpHUH.

1. I1Ioozomoexa Kk nexkuuam

['maBHOe B mepuoa TOATOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAYYUTHCS METOAaM
CaMOCTOSITEJILBHOTO YMCTBEHHOT'O TPYyAa, CO3HATEJILHO Pa3BUBAaTh CBOM TBOPUECKHE CIIOCOOHOCTHU
U OBJIaJIeBaTh HABBIKAMU TBOpUYECKOH paboThl. ljis 3TOro HEOOXOJUMO CTPOro COONIOAATH
JTUCLUIIIUHY y4eObl U moBeaeHus. UeTkoe TIaHupOBaHUE CBOET0 paboyero BpEMEHU U OTJIbIXa
ABIISIETCS. HEOOXOJUMBIM YCJIOBHEM MJis YCHEIIHOM caMOCTOATeNnbHOW paboThl. B ocHOBY ero
HY>)XKHO TIOJIOKHUTH pabodre MPOrpaMMbl H3y4aeMbIX B CEMECTPE IUCUUIUINH. EsxemHeBHOU
y4eOHOI paboTe CTyJIeHTY cleAyeT yaensaTh 9—10 yacoB cBoero BpeMeHH, T.€. MPH MIECTH Yacax
ayAUTOPHBIX 3aHATUA CAMOCTOSITENIbHOM paboTe HeoOxoaumo OoTBOAMTH 3—4 uaca. Kaxmomy
CTYJIEHTY CIIEyeT COCTaBISATh €XKECHEIEIbHBIA U CEMECTPOBBIN MIIaHbI padOThI, a TAKXKE IJIaH Ha
Kbl pabounii neHs. C Beuepa Bcerja HaJo0 paclpeaciiiaTh padoTy Ha 3aBTpallHuil JAeHb. B
KOHIIE Ka)KJOTo JHSI Ieecoo0pa3Ho MOIBOAUTH UTOT PabOTHI: TIIATENBHO MPOBEPUTH, BCE JIU
BBITNIOJIHEHO [0 HAMEYEHHOMY IUIaHy, HE OBbLIO JIM KaKUX-JIHOO OTCTYIUIEHHH, a ecinu OblI, MO
Kakol MpHYMHE 3TO MPOU30HuI0. Hy»XHO OCYIIECTBISATH CaMOKOHTPOJIb, KOTOPBIM SIBIISETCS
HEOOXOJAMMBIM YCJIOBHEM YCHeImHOW YyueObl. Eciaum dro-TO 0CTanoch HEBBIIOJTHEHHBIM,
HEOOXOJMMO HW3BICKAaTh BpeMsl ISl 3aBEpIICHHUS 3TOM yacTu paboThl, HE yMeHbIIas oObema
HEJIENBHOTO IJIaHa.

2. Camocmoamensvhasa paboma Ha J1eKYUU.

Cnymanue W 3amuch JEKIUH — CIOXHBIA BHJ BY30BCKOW ayJUTOPHOW pabOTHI.
BuumarenbHOE ciymiaHue Y KOHCHEKTUPOBAaHME JIEKIMM MpeArnoiaraeT HHTEHCHUBHYIO
YMCTBEHHYIO JI€SITEIIbHOCTh CTyAeHTa. KpaTkue 3amucu JIeKUWW, WX KOHCIEKTHPOBAHHE
MOMOTaeT YCBOUTh y4eOHbIM MaTtepran. KOHCHEKT sSBsSeTCs MOJEe3HbIM TOTJA, KOTJa 3amucaHo
caMoO€ CYILIECTBEHHOE, OCHOBHOE U CHEJIAHO 3TO caMUM cTyJaeHToM. He Hago cTpemuThes
3anucaTh JOCIOBHO BCIO JIEKLMIO. Takoe «KOHCHEKTUPOBAaHUE)» MPUHOCHUT OOJble Bpeaa, YeM
MONB3bl.  3almuCh JIGKIUH  PEKOMEHIYEeTCS BECTH IO BO3MOXXHOCTH COOCTBEHHBIMU
dopmynupoBkamu. JKenaTelbHO 3alMUCh OCYIIECTBISATh Ha OJHOW CTpaHHULE, a CIEAYIOLLYIO
OCTaBIISATh I MPOPA0OTKH y4eOHOTO MaTepuana CaMOCTOATEIHHO B JIOMAIIHUX YCJIOBHSIX.
KoHcnekT nexuuu jydile noapasaensTh Ha MyHKTbI, maparpadsl, co0moaas KpacHyl CTPOKY.
OroMy B OOINBIIONW CTEeHU OyayT CIOCOOCTBOBATH IMYHKTHI IJIaHA JICKIUHU, MPEIIOKEHHBIC
npenoaaBatensM. llpuHnunuanbHble MecTa, ompeneneHus, GOpMylbl W Jpyroe clemayer
COMPOBOXKAATh 3aMEYAHUSIMH «BaXKHOY», «0CO00 Ba)XKHO», «XOPOIIO 3aIOMHHUTH» U T.IM. MOXKHO
Jienath 5TO M C MOMOIIbIO PAa3HOLBETHBIX MapKepoB WM pydek. Jlydmie eciu oHH OyayT
COOCTBEHHBIMH, YTOOBI HE MPHUXOJIUIOCH MPOCHTh MX y OJHOKYPCHHKOB M TEM CaMbIM HE
OTBJICKaTh MX BO BpeMs Jiekiuu. LlenecoobpasHo pa3paboTaTh COOCTBEHHYIO «MapKorpaduioy»
(3HAYKHM, CUMBOJIBI), COKpaIeHusi clioB. He numHuM OyJeT W u3ydeHue OCHOB CTEHOTpaduu.
Paboras HaJ KOHCIIEKTOM JIEKIIHi, BCceraa HEOOXOANMMO HCIOJIb30BaTh HE TOJIBKO Y4eOHUK, HO U
Ty JUTEPATYPY, KOTOPYIO JTOMOJHUTEIBHO PEKOMEHJO0BaN JIEKTOp. MIMEHHO Takasi cepbe3Has,
KpOIOT/INBas paboTa C JIEKIIMOHHBIM MaTeprajIoM MO3BOJIUT TTTyOOKO OBJIa1€Th 3HAHUSAMHU.

3. Iloozomoeka K npakmuuecKum 3aHAMUAM.

[ToAroToBKy K KakIOMy CEMHUHApCKOMY 3aHATHIO Ka)KIbli CTYyJEHT JOJDKEH HayaTh C
O3HAKOMJICHHUS C TIUIAHOM CEMHHApCKOTO 3aHSTHs, KOTOPBI OTpa)kaeT CoJAepKaHue
npeyioKeHHON TeMbl. TuiaTenbHOe MPOAYMbIBaHHE M U3yUY€HUE BOIIPOCOB IIaHa OCHOBBIBAETCS
Ha TMpopaboOTKe TEKyIIero MaTepuana JEeKIUH, a 3aTeM HU3y4YeHHsl O0O0s3aTellbHON U
JIONIOJTHUTEILHOM ~ JIMTEpAaTyphbl, PEKOMEHJIOBAaHHYI0 K JaHHOW Teme. Ha  ocHoBe
WHMBHUIYAIbHBIX TPEANOYTCHUH CTYJIEHTY HEOOXOAMMO CaMOCTOSATENbHO BBIOpAThH TEMY
JOKJIa[a 1o npo0siemMe ceMUHapa U o BO3MOKHOCTH MOJATOTOBUTH 110 HEMY npe3eHTanuio. Eciu
IporpaMMoil JIUCUUIUIMHBI TMPETYCMOTPEHO BBINOIHEHUE MPAKTUYECKOTO 3aJaHusi, TO €ro
HEOOXOJMMO BBITIOJHUTH C YYETOM MPEUIOKEHHON MHCTPYKIUHU (YCTHO Wi 10 MHUCBMEHHO).
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Bce HOBbIE TOHATHA TO HM3y4aeMoOil TemMe HEOOXOIUMO BBIyYHTh HAW3yCTh W BHECTH B
rJI0ccapyid, KOTOPBIH 1eecoo0pa3Ho BECTH C CAaMOro Havyasla u3ydeHus Kypca. Pe3ynbTar Takoit
paboThl TOJKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYJEHTa CBOOOJHO OTBETHTh Ha TEOPETHYECKUE
BONPOCHl CEMHHApa, €ro BHICTYIUIEHMM U Y4aCTHM B KOJUIEKTUBHOM OOCY’KAEHUH BOIPOCOB
U3y4aeMOM TEeMbl, IPABUJIBHOM BBIMOJIHEHUU MPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX padoT.
CrpykTypa ceMuHapa B 3aBUCMMOCTH OT COJEpKaHUS U KOJINYECTBA OTBEACHHOIO BPEMEHH Ha
U3y4YEHHE KaXKION TEMbI CEMUHAPCKOE 3aHATUE MOXKET COCTOATH U3 YETHIPEX-IISATH YacTei:

1. OOcyxaeHne TEOpPEeTUUECKUX BOIPOCOB, ONPEACICHHBIX IPOrpaMMOil TUCIIUIIIMHBL.

2. oxian u/ Wiy BBICTYIUICHUE C MPE3CHTAIIUSAMU 110 Tpo0JIeMe ceMUHapa.

3. O6cysxaeHne BBICTYIIIICHUH 110 TeMe — AUCKYCCHSL.

4. BpINOJIHEHHE NPAKTUYECKOTO 3aJaHUsl C MOCIEIyIOIMM pa300poM MOIyYEHHbIX
pe3yJabTaTOB WM OOCYXIECHHE NPAKTUUYECKOTO 3aJaHMsl, BBIMOJHEHHOIO J0Ma, €ClIUd 3TO
IIPEAYCMOTPEHO NMPOTPAMMON.

5. IlonBenenvie UTOrOB 3aHIATHA.

IlepBas wacth — OOCYXICHHE TEOPETUYECKAX BOMPOCOB - TPOBOAMUTCS B BHUJE
(dpoHTaIbHOI Oecesbl co BCei Ipymmoil U BKJIIOYAeT BHIOOPOUHYIO NMPOBEPKY IMpEnoaaBaTesieM
TEOPETUUECKUX 3HAaHUMN CTyJeHTOB. [IpumepHas npoaomkureabHocTh — A0 15 mMunyT. Bropas
4acTb — BBICTYIUIEHHWE CTYJEHTOB C JIOKIaJaMH, KOTOpPbIE JOJDKHBI COIIPOBOXKIATHCS
IOPE3CHTALMSIMHU C LEJIbI0 YCWIEHHS HAIJISIAHOCTH BOCHPUATHUSA, [0 OJHOMY U3 BOIIPOCOB
CeMMHapcKoro 3aHsATHs. OO0s3aTenbHBIA 3JIEMEHT JOKiIaja — TMpeJICTaBlIeHHEe W aHau3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLMAIBHBIX MOCIEICTBUI JIOOOTO 3KOHOMHYECKOTO
daxTa, sBieHuss win mnpouecca. IlpumepHas npopomkutensHocTh — 20-25 munyT. Ilocne
JIOKJIaJIOB CJIEIyeT X 00CYyXJAeHHE — JUCKyccHs. B xoae 3Toro srama ceMHHApCKOrO 3aHATHUS
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BONPOCH! K JoKJIaauukaM. [IpumepHast mpooKuTeNbHOCTh —
10 15-20 munyt. Ecnm mporpaMmoi mpeayCMOTPEHO BBITIOJTHEHHE MPAKTUYECKOTO 3aaHus B
pamMKax KOHKPETHOH TEeMBbI, TO INPENOJABATENSIMHM OIPENEISAETCS €r0 COAEpKAaHUE M JAeTCs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT HJeT OOCyXAeHue pe3ynbraToB. Ecim mpakTuueckoe
3aJlJaHie JIOJDKHO OBLIO OBITh BBIIOJHEHO JOMA, TO HAa CEMHHApPCKOM 3aHSTUU IPENO/aBaTellb
IIPOBEPSIET €0 BHINOJHEHHE (YCTHO MM NUCbMEHHO). ITpumepHas npogomxurensHocTs — 15-20
MUHYT. [logBeieHneM UTOroB 3aKaHYMBAeTCA ceMUHapcKoe 3aHsATHe. CTyAeHTaM JOJKHBI ObITh
OOBsIBIIGHBl OLIGHKM 3a paboTy W JaHbl WX YeTkue obOocHoBaHus. [Ipumepnas
IIPOJOKUTEIBHOCTD — 5 MUHYT.

4. Paboma c rtumepamypHuoimu UuCmoYHUKAMU

B npouecce moAroToBKM K CEMUHAPCKUM 3aHATHSIM, CTYJEHTaM HEOOXOAMMO OOpaTUTh
0coboe BHUMaHHME Ha CaMOCTOSTENIbHOE M3yUeHHE PEKOMEHJOBAHHONW y4eOHO-METOAMYECKON (a
TaKkke HAYYHOHM W TOMyJIApHOM) smrepaTypbl. CamocTosiTeapbHas padboTra ¢ ydyeOHUKAMH,
y4eOHBIMH TOCOOWSMH, HAy4YHOH, CHpPAaBOYHOW M MOIYJSAPHON JUTEpaTypoil, MaTepuaiaMu
NEpUOIUYECKUX H3JaHui M lHTepHeTa, CTAaTMCTUYECKMMHU JaHHBIMHU SBISETCS HaubOosee
3 PEKTUBHBIM METOAOM MOJIYUYCHHUs 3HAHUH, TIO3BOJISIET 3HAYUTEIHHO aKTUBU3UPOBATh MPOIIECC
OBJIQJICHHS] MH(POPMAIIHEH, CrTOCOOCTBYET Oojiee rTy00KOMY YCBOSHHIO M3ydaeMOro MaTepHuaa,
dopMHpyeT y CTyIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOH mpobineme. bomnee rimybokomy
PAacKpbhITHIO  BOIIPOCOB  CIIOCOOCTBYET 3HAaKOMCTBO C  JOINOJHHUTENBHOM JINTEpaTypoH,
PEKOMEHIOBaHHOM IIpernojaBaTesieM MO0 KaXI0H TeMe CEMMHApCKOTO WM IPaKTUYECKOTO
3aHATHUSA, YTO MO3BOJIAET CTyIEHTaM IPOSBUTH CBOIO MHIAMBUAYAIBHOCTh B PAMKaxX BBICTYIUICHUS
Ha JAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUI CIIEKTP MHEHHMI 1O U3y4aeMoii mpodieme.

Buapl caMmocTosITeNIbHON BHEAY TUTOPHOM pabOTHI:

- IIpoekt «Pa3paborka mporotuna (muioTHoro mnpoekrta) CCID» mist BEIOpaHHOTO
ciymateneM (ctyaeHroMm) obbekra B (opmare: IlepcnektuBa — lLlenmn - HammenoBanue
nokasateliel (MpuMepHO 10 2-4 ToKa3aTtess Ha KKy 1eib).

- Tpenunr «TectupoBanue CCII»: Uro uMeHHO B yd4ere, OIOKETUPOBAHUS U
MOTHBAIIUU HE COATaHCUPOBAHO ISl BRLIOPAaHHOTO CirymiaTesieM oobekTa pazpadorku CCII?
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- Ilpoekt «Ilonutuka cOanaHCUPOBAHHOIO YNPABICHUYECKOIO ydeTa U MPOTOTHUII
¢dbuHaHCcOBOrO KaneHaaps ((pUHAHCOBOTO IUIaHA)» JUIsi BBIOPAHHOTO CIyIIAaTeleM OOBbEeKTa
paspabotku CCIL.

- Ilpoekt «IIpoToTHn cOaTaHCHPOBAHHON CHCTEMBl MOTHBAIMW» JUIS BBHIOPAHHOTO
ciymarenem oosekta paspadorku CCII.

- Tecrt o TemMaM TUCIUIUINHEL

- CamocrosiTenpHOE U3y4eHUE PA3AEIoB KypCOB.

- IloBTOpeHue IEKIMOHHOTO MaTepuaia 1 MaTeprana y4eOHUKOB.

- TloaroroBka K MPaKTUYECKUM 3aHATHSIM U K TEKYIIEMY KOHTPOJIIO.

6. YuyeOHas juTepaTypa M pecypchbl HHPOPMALHMOHHO-TEIeKOMMYHUKALIMOHHON CeTH
"UHTepHeT", BK/IIOYas IMepedYeHb Y4eOHO-METOAMYECKOro olecrmedeHHsT s
CaAaMOCTOSITEJILHOM PadoThl 00y4aIOIIMXCH M0 JUCHUILIHHE (MOTYJIIO)

6.1. OcHoBHas quTEpaTypa:

1. KawmpicoBckas C. B. Byxranrepckasi huHaHCOBasi OTYETHOCTh: ()OPMHUPOBAHUE U aHAIIU3
nokasarenei: Yue6. nocodue / C.B. KambicoBckas, T.B. 3axaposa. - M.: ®opym: HUILL
HNH®PA-M, 2016. - 432 c. http://www.iprbookshop.ru/66021.html

2. ITanoB M. M. OueHka nesTeIbHOCTH U CUCTEMA YIPaBICHHs KoMlaHue Ha ocHoBe KPI
/" M.M. Ilanos. - M.: HUIL HNH®PA-M, 2016. - 255 C.
http://znanium.com/bookread.php?book =448503

3. Crénoukuna E.A. ®uHaHCOBOE IUIAHUPOBAaHHME U OIOKETHPOBAHUE [DIIEKTPOHHBIN
pecypc]: yueOHoe mocobue / E.A. CrénoukmHa— ODJIEKTPOH. TEKCTOBBIC JaHHBIC.—
CaparoB: By3oBckoe o6OpasoBanue, 2016.— 78 c— Pexum pocrymna:
http://www.iprbookshop.ru/29361.html.— 35C «IPRbooks»

6.2. lonostHUTeIbLHAS JTUTEpaTypa:
1. Bebep 1O. Ha myTu k akTUBHOMY yIpaBJIE€HHUIO C IOMOILBIO ITOKa3aTesei

2. BuxpoB A.A., JlekomueB II.A. Murerpauus cucrem KPI/BSC u OromxeTupoBaHusi B
peanu3anuu cTpateruu./ www.intalev.ru

3. Kanpanuunes B.I'. VHHOBanmoHHBIH Ou3Hec [DneKTpoHHBIH pecypc]: HMpuUMEHEeHue
cOanaHcupoBaHHOM cucTembl nokasareneit/ B.I'. KannanunieB— DeKTpOH. TEKCTOBbIE
aHHbIE.— M.: Jemno, 2015.— 168 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru/50991.html.— 35C «IPRbooks»

4. Kamnan Po6ept C., Hopton HeiiBuz I1. Ctpaternueckoe eaunctBo. Co3anue CHHEPTUU
OpraHu3alii C T[OMOIIbI0 COaJaHCHPOBAaHHOW CHUCTEMBl IOKazaTenedl. - M.:
W3narensckuii 1om "Bunbsamc -384c.

5. Muukesnu A.A. Beits uinu gHe ObiTe KPI? // www.altrc.ru

6. MunkeBud A.A. JIuBHICHIBI OT TOCKOMIIAHUH: TIPOCTHIE PEIICHUS CIIOKHBIX TPoOIeM //
Hosrie U3BecTus, 2016.
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7. MunkeBud A.A. OnieHKa MapKu EHTPOB MPHOBLTH 0aHKa C MOMOIIBIO TPAaHC(HEPTOB U
TpaHc(epTHBIX LIeH (B coaBT. . ¢ E. 'oHuapoBoii) / YnpaBineHueckuil yueT v (puHaHCHI.
2016 Ne 3, - C. 198—226.

8. Muukesnu A.A. YrpaBieHueckas Teopus uaMepenuil. O KBaIMMETPUU U TEOPUH
n3mepennit (Yacts 1) // Yopasnsem npeanpusitueM. 2016 Ne 5 (65)

9. Munxkesuu A.A. Ynpasnendeckas Teopust uamepenui. lllkanel u HakiaabIBaeMble UMU
orpannuenus (Yacts 2) // Ynpasnsem npeanpusitueM. 2016 Ne 5 (65)

10. Munkesuu A.A. YnpasieHueckas Teopus uzmepenuil. [Ipunnumns o6padboTku
n3mepenunit (Yacts 3) // Yopasnsem npeanpusitueM. 2016 Nel0

11. Munkesuu A.A. YrpaBneHnueckas Teopus uamMepeHnit. Ommoku o6paboTKu U3MEepeHHi
(Yacts 4) // Ynpasnsem npennpusituem. 2016 Ne 10

12. Munkesuu A.A. Kak mocTpouts cOalaHCUPOBAHHYIO CHCTEMY BO3HArpaXkJICHUSI B MaJIOi
kommanuu (Yacts 1: xeiic u Teopust) (B coaBT. ¢ D. Muyuiep) // Ynpasisem
npeanpustTieM. 2016 Ne 6 (66)

13. MunkeBuu A.A. Kak noctpouts cOagaHCUPOBAHHYIO CUCTEMY BO3HATPAXKICHUS B MaJIOH
komnaHuu (Yacts 2: pazpabaTbeiBaeM MOZENb) (B coaBT. ¢ O. Muiiep) / Ynpasisem
npennpustiem. 2016 Ne 6 (66)

14. Munkesuu A.A. Kak nocTpouts cOalaHCUPOBAHHYIO CHCTEMY BO3HArpaXkJIEHUSI B MaJIOi
kommanuu (Yacte 3: mpumeHenue) (B coaBT. ¢ D. Muiuiep) / YpasisieM MpeAnpusTHEM.

2016 Ne 6 (66)

15. Munkesud A.A. AHain3 cOaTaHCUPOBAHHOCTH JICHCTBYIOIICH CHCTEMBI OILIATHI TpyAa /
Muukesuu A.A., I'pomes Jlenuc // Oxonomuueckue crpaterun. 2014 Ne6, 7

7.MatepuajabHO-TeXHU4YecKasi 0a3a, HH(POPMaLIMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
ob0ecneyeHue U NHGOPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

3aHATUS TPOBOJATCS B YYEOHBIX ayIAUTOPUSAX, OCHAIICHHBIX pPa0OYMM MECTOM
npenonaasarens (CTon, cryi, kadempa), pabouMMH MECTaMU CTYACHTOB (CTOJBI, CTYJbs) IO
KOJINYECTBY CTYACHTOB, JOCKOW MEJOBOM win Oenoil A HamucaHus MapKepaMu WM
dbaunmyaprom s Oymaru Oosbmioro Qopmara, Mapkepamu (KpacHBIM, YEpHBIN, 3EJICHBIN,
CHHMI), TYOKOU 17151 TOCOK, 000pyIOBaHUEM JUIsl TTOKa3a MPEe3eHTAlMi U cIai10B (KOMIIbIOTED,
MIPOEKTOP, DKPaH).
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