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1. ITepedyenn miIaHMPyeMbIX pPe3yJIbTATOB 00y4YeHHS MO0 JUCHUILIHHE, COOTHECEHHBIX €
IJIAHUPYEMBIMH pPe3yJ1bTaTAMHU OCBOCHHS IIPOrPaMMBbI

1.1.  Hucmumumaa b1.B.OJ[.16 Crparerndeckuii MEHEIKMEHT OOECIICYMBACT OBJIAJICHUEC
CIICIYFOIIMMHU KOMITETCHIMSMH C YI€TOM JTara:

YIPaBJIEHYECKOIO y4yeTa

Kox HanmenoBanue Koz sTama ocBoeHUs HammenoBanue 3Tamna

KOMIIETEHIUH KOMIIETEHIUH KOMIIETEHIUH OCBOCHHS KOMIIETEHIUN

IIK OC LA-3 | cmocoOHOCTh
HCII0JIL30BaTh
HOPMAaTHUBHO-TIPABOBBIC
JIOKYMEHTBI, TOHUCK U
CTpaTEeTHYCCKUI aHAIHN3
Uiss  pa3paboTKu |
OCYIIECTBIICHUS
CTpaTeruu
OpraHU3aIvH,
HaIlpaBJICHHOU Ha
obecreuenue
KOHKYPEHTOCIIOCOOHOC
TH

IIK OC LA-9 | cmocoOHOCTH
aHAJIM3UPOBATh Ha
OCHOBE 3HAHUSA
9KOHOMHYECKHX OCHOB
IOBEJCHUS
OpraHu3aluii, CTpyKTyp
PBIHKOB 31
KOHKYPEHTHOU  cpefbl
OTpaciu. pPBIHOYHBIC W
crenu(pUIecKue pUCKH,
IIOBEJCHHE
norpeduTenei
SKOHOMHYECKHX OJiar u
BO3JIEHCTBHE
MaKpOIKOHOMHYECKON
cpenbl Ha
(YHKIIMOHUPOBAHNE
OpraHu3anui

IIK OC LA-14 | coco6HOCTH
yIpaBIsATh 3aTpaTaMu,
MPUMEHSST  CTaHJIAPTHI
(MHAHCOBOTO y4eTa JIs
(dbopmupoBaHus
YUYETHOM TIOJIUTUKU U
(buHaHCOBOM
OTYETHOCTH npu
MPUHATHHA PEIICHUN Ha
OCHOBE TaHHBIX




1.2. B pesynbrare 0CBOCHUS AUCHUIUIMHBI Y CTYACHTOB JOJDKHBI OBITH CPOPMHUPOBAHBI:

OTD/TD Kop stana Pesynbrarel 00yueHus
(npu nanuuuu OCBOCHHUS
npogcmanoapma)l KOMITIETCHITUU
npodeccruoHaIbHbIE
JEUCTBUSA

Ha YpOBHE 3HAHUIA:

OCHOBHBIC  HANpaBJICHUS W  HUJEH  TEOpPHUU
CTpaTEruuyeCcKoro MEHeIKMEHTA,;

O CHCTEMHOM TIOAXOAE€ K aHaIu3y pPBIHOYHOU
CUTyalldd M TPUMEHEHUIO METOJOB HW3yYCHHUS
BHYTpPEHHEH W BHEIIHEH cpeabl Uid pa3pabOTKu
aJICKBaTHOM  JIOJTOCPOYHOM, CPEIHECPOYHOU U
KpPaTKOCPOYHOW CTPATeTuy Pa3BUTHUSI OpraHU3AIIMH.

Ha YPOBHE YMCHHIA:

KPUTUYECKH M  CAMOCTOSITEJIbHO MPUMEHSTH
MOJy4YEHHbIE TEOPETUYECKUE MOJICNIM U 3HAHUS K
aHAJIN3Y KOHKPETHBIX OM3HEC CUTYaAIIUH;

HaxOQUTh U OOOCHOBBIBATH CTpaTEruYEeCcKHUeE,
OpTraHu3allMOHHBIE, TPABOBBIE IIard B paMKax
aHalM3a KOHKPETHBIX YMpaBIEHYECKUX OuzHec
CUTYalH.

Ha YPOBHE HABBIKOB:
CUTYallHOHHOI'0 AaHaJi3a, aHajliu3a B YCIOBUIX

HEIOJIHOTHI JTAHHBIX u TBOPYECKOTO
UCIOJI30BAHUS KJIACCUYECKOW U COBPEMEHHOMU
TEOPHHU.

2. O0beM u MecTO JUCHMILIMHBI B cTpyKType OIl BO
O0beM QMCHUIIIMHBI
B coorBerctBuM ¢ yueOHbIM mmuaHoM gucuuiimHa b1.B.OJ.16 Crparernueckuit
MEHEJKMEHT BXOJIUT B COCTaB 00s3aTeNbHBIX AucuuIuMH O1oka b1.B «BapuaruBnas dacte» u
usydaercs B 4 cemectpe. OOI1ast TPYI0EMKOCTh AUCIIUILIMHBI COCTaBIseT 72 4acoB (2 3.¢.).
KomndectBo akageMUYecKHMX 4YacoB, BBIICICHHBIX Ha KOHTAKTHYIO paboTy ¢
npernojaBaTeneM — 28 4acoB, Ha CAaMOCTOSTENIbHYIO paboTy oOyydaronuxcs — 44 yacos.

Mecto aucuuninnsl B ctpykrype OII BO

CopepxaHue JaHHOHN JUCHMILIMHBI ONIMPAaeTCs Ha paHee u3yyeHHble TucuuIuinabl b1.6.17
«9xoHomuka», bl.b.18 «OcnoBel MeHemxmeHnTa», b1l.B.OJ[.1 OcHOBbI NpUHATHA
ynpapneHueckux pemenuid, b1.B.O/[.4 Cemunap «OOcCyxkaeHHE YIpPaBIEHYECKOTo Keicar,
KOTOpasi BXOJHT B COCTaB JUCIMILUIMH 0a30Boil yactu 61oka bl u nzydaetcs B 2-4 cemecTpax.

CopepxaHue AaHHOM IUCHMIUIMHBI BBICTYNAET OMOPOM Ui M3YyUEHUsS CIEAYIOLINX
mucuuiuivd: b1.B.OJ1.19 VYnpaBneHnue u3MeHEHUSIMH, KOTOpasi OTHOCUTCA K JUCLHUIUIMHAM I10
BEIOOpY BapuaTuBHON "acTH Oioka b1.B u m3yqaercs B 8 cemectpe.

dopma MPOMEKYTOUHOM aTTECTAMM B COOTBETCTBMM C y4EOHBIM IJIAHOM — 3aueT C
OLICHKOM.

3. Conep:kaHue ¥ CTPYKTYpa JMCHUNIMHBI

Ounas hopma odyuenusn




Ne n/m HanmeHoBaHme TeM O0beM AuCHUITHHBI (MOYJIs), Yac. ®opma
(pasnenos), Bcero KonTakTHas padora CP TeKyIero
0o0yyaromuxcs ¢ KOHWTPOAR
ycneBaeMoCcTu™ ",
npenojaBarejieM TPOMEIKY TOHOI
10 BUJIAM YUeOHBbIX 3aHSITHIl aTrrecTamUu***
J/0, | JAP/30, | m3/30, | KC
J0T* J0T* J0T* P
Brenenue.
Tema 1 | KopnoparuBHas 10 4 6 C
Crpaterus
OrpanndeHue
MOHOIOIUI u
Tema 2 | BOBHUKHOBECHHE 10 4 6 C
koprnopanuii B CIIIA
u EBporie
Tema 3 | llkosa I Munmnbepra 12 4 8 C
IIxona
Tema 4 | MO3UIIMOHUPOBAHUS 12 4 8 C
mo [. Munnbepry
Tema 5 | Pecypcublit mogxon 12 6 8 C
Kopnoparususie
Tema 6 | crparerun B 12 6 8 C
coBpeMeHHOU Poccun
IIpomexxyTounas 3a0
arTecTanus
Bcero: 72 28 44

Coaep:xkanue TUCHUNINHBI
Tema 1. Beenenue. Kopnoparupnas Crparerus
BBenenue B HCTOPHIO pa3BUTHS MUPOBOM CTPATETMYECKONW MBICIN B BOGHHOM Jiene 10 XX Beka.
Otanbl BO3HUKHOBEHUSI TEOPUH U NPAKTUKKM KOpropatuBHOro ympasieHus B XX Beke. [IIkoms
CTpaTeru4ecKoro ynpasjieHus Munuoepra.

Tema 2. OrpaHnyeHre MOHOIIOJUN U BO3HUKHOBeHHE Koproparwmii B CIIIA u Espone
AHntu-TpactoBoe 3akoHomarenbcTBO B CIIA B nHavane XX Beka: NpaBUTENbCTBO NPOTUB
AKOHOMUYECKUX MOHONOJINI. BOZHMKHOBEHHE MEPBBIX KPYITHBIX MPOMBIIIJIEHHBIX KOPIIOPALHiA,
OCHOBAQHHBIX Ha TEXHOJIOTHUECKUX HHHOBAIIMAIX.

Tewma 3. [llxona I'. Munm6epra

TapBapackas nikosa 6usHeca (Harvard Business school), ITpeamnocsiiku koms! (0co3HaHHbBIE U
Heoco3HanHbie), SWOT (CCBY), «YcTaHOBIICHHE COOTBETCTBHS» MEXIy BHEIIHEH Cpenod u
cnocoOHocTaMHU GupMmbl, KTo 1 3auem npunyman keic-craaun?

Tema 4. I1lkona mo3unuoHupoBanusa mo I. MuHnoepry

KpuBast o0ydenust, nonu peiaka u marpuna BCG; M. Tloprep: KOHKypeHTHas CTpaTersi, aHaIi3
WHYCTPUH KaK OCHOBA TIOCTPOSHUS YCIICITHOW CTPATeriu, S CHUJI JUIS aHalli3a MPUBIEKATeIbHOCTH
OTpaciu; Keuc-cTaau.

Tema 5. PecypcHblil moaxon

Penra Pukapno u penra lllymmerepa; I. Xamdn u Ilpaxaman O KOPHEBBIX KOMIIETCHIIUSAX,
PECYPCHBIN MOAXOA B Pa3BUTUH; CTOUMOCTh KOMIIAHUM — HEMATEpUAIIbHBIE U PEIKUE PECYPCHI,
kpurepun VIRUS.




Tema 6. KopniopaTtuBHBIE cTpaTeruu B coBpeMeHHon Poccun
CTaHOBJICHHE MPAKTUKH CTPATETHYECKOTO U yIpaBieHuYecKoro koncantuura B 1990kw1e.

4. MarepuaJibl TeKylIero KOHTPOJIS yClieBaeMoCTH o0y4yaromuxcst 1 GoH/I OLeHOYHBIX
CPeACTB NPOMEKYTOYHOM aTTecTaluy Mo JUCHHILINHE

4.1. ®opMbl U MeTOAbI TEKYILIEr0 KOHTPOJIS YCIEeBAEMOCTH OO0YYAKOIIUXCH M
MPOMEKYTOYHOM aTTeCTALNH.

4.1.1. B xone peanu3zanuu qucuunuabl 51.B.0/1.16. CTparernueckuii MeHeI:KMEHT
HCIOJIb3YIOTCS CJIeyION[He MeTOIbl TEKYIIEro KOHTPOJIsI YCIIeBaAeMOCTH 00yYaloIIUXCs:

IIpU MPOBCACHNUN 3aHATHH CEMHHApPCKOI'0 THUIIA. pa60Ta Ha CEMHHapax.

4.1.2. Jk3aMeH NPOBOIUTCS ¢ IPUMEHEHHEM CJIEAYHIINX MeTOI0B (CPEeICTB):

4. 2. MartepuaJbl TEKYIIero KOHTPOJISI yCIIeBAeMOCTH 00y4al0HXCS.

4.3. OneHoyHbIE cpeacrea aJid l'[pOMC)KyTO‘lHOifI arrecranmm.

4.3.1. ®opMupyemMble KOMINETEHI[HH

Kon HammenoBanne Kon HaumenoBanue >Tama
KOMIIETEHITNH KOMIIETEHITHHU JTamna OCBOCHHUS OCBOEHUS KOMIIETEHIINH
KOMIIETEHIIN U

4.3.2 TunoBble OlleHOYHbIE CPeACTBA

Tlpusoosames munogvle KOHMPOIbHbIE 3A0AHUS ULU UHBIE MAMEPUATLL, He0OX00uMble Oas OYeHKU 3HAHULL,
ymenuil, Haevikog u (UIu) OnvIMa OesMeNbHOCMU, XAPAKMepUsyiowue 3Mansl (HOPMUPOSanUs KOMNEMEeHYUl 6
npoyecce 0c60eHUsi 06PA308aMeNbHOU NPOSPAMMbL.

Ixana oueHNBaHUA.

3amaHus KOHTPOJIS Baxasl

Pabota Ha ceMuHAapCKUX (MMPAKTUUECKUX) 3aHATHSIX 35
CamocrosTenbHas pabora 40
3a4er Cc OLIeHKOM 25
Hroro 100

4.4. MeToauyeckne MaTepuaJbl
Pasnen packpoiBaercs B [Tacmopre komnerenimu [IK OC LA-1, TIK OC LA-2 (ITpunoxkenue 1
OII1 BO).
Pe3ynpraToM mpoBepkH MO3TanmHoOro (opMUpoBaHHs KOMIETEHLUHU SBIsSETCS 0o0IIas OleHKa Mo
JTUCLHUIUIMHE, KOTOpas Ompesensercs CyMMOW OajuloB, IMOJyYEHHBIX B MEPUOJ OCBOCHHS
JOUCHUIIIINHBI.

5. MeTtoanueckne yKa3aHus JJIs1 00y4ar0MXCS 110 OCBOCHHUIO THCHHUIIINHBI
VYuuTbIBas 3HAYUTENbHBIM 00BEM M3ydyaeMbIX MaTe€pHaJioOB YPE3BbIYAHHO BaXHO, YTOOBI



CTYIEHT CIIe[IoBaJl YKa3aHHSIM MPETOAaBaTeisl 0 MOATOTOBKE K KAXKIOMY ayIUTOPHOMY 3aHSATHIO.

[Tnan 3aHATHII W pEKOMEHJIOBAHHAs JIMTEparypa IO TeMaM IPEIOCTABISETCS B Hadaie
Kypca. [Ipu camocTrosTenbHOM paboTe CTYIEHTY PEKOMEHIYETCSl COCTABIAThH CIIMCOK BOMPOCOB K
NPOYUTAHHBIM UCTOUYHUKAM U JIUTEPATYype, YIesist 0c000e BHUMaHUE HETIOHSATHBIM KOHIICTIITUSMHU
U UCTOPUYECKHM JIeTAJIIM. B KaX/I0M MPakTHYECKOM 3aHATHU Oy[eT OTBOAMUTHCS BpeMs Ha UX
popabOTKy U 0OBICHEHHE.

[Tponyck Oosiee TpeTu aymuTopHbIX 3aHsATHil (Oojee 16 yacoB) BHE 3aBUCHMMOCTH OT
NPUYHHBI TPEOYeT JTOTOTHUTEIILHON CAa4M MPONYIICHHOTO Marepuaia, 0€3 KOTOPOTro CTYICHT He
OyzeT JAOMYIIeH K aTTeCTallUU.

[epen arTecTanueil MPOBOAUTCS KOHCY/IBTAIIHS, HA KOTOPOH CTYACHTaM MPEIOCTABISIOTCS
POOHBIN BapUaHTHl KOHTPOJIBHBIX 33 JaHHA.

OrneHka MO Kypcy CKJIQJIbIBa€TCs M3 OIECHKU y4dacThsi B OOCYXKIEHHs JUTEpaTypbl U
CTYICHUECKHUX Ipe3eHTanuil Ha ceMuHapckux 3aHaTusx (50%) v OLleHKH KPaTKoro BBICTYIUICHUSI
0 TIPEJUIOKCHHOM TeME HAa CEMUHAPCKUX 3aHSTHUSX.

6. YueOHas JuTEepaTypa u pecypchbl HHPOPMAIHOHHO-TEJTEKOMMYHHKAIIMOHHOM CeTH
"HNHuTepHeT'', BKIIOYAs NepeYeHb Yy4eOHO-MeTOINYecKoro odecneyeHuns 1Jis
CaMOCTOATEJIbHOI padoThl 00y4arOIUXCA 110 AUCHHUILINHE
6.1. OcHoBHas IuTEpaTypa.
1. 3y6, A.T. Crparernueckuii MeHe/DKMEHT: Y4ueOHuK /uist OakanaBpos / A.T. 3y0.
- M.: FOpaiit, 2013. - 375 c.
2. Jlameirun, FO.H. Crparerndeckuii mMmeHemxkMeHT: YueOHoe mocobue / FHO.H.
Jlaneirug. - M.: UH®PA-M, 2011. - 236 c.
3. JlutBak, b.I. Ctparernueckuii MeHeDKMEHT: YueOHUK jutst 6akanaBpos / B.TI.
JlutBak. - M.: FOpaiit, 2013. - 507 c.

6.2. JlononHuTeNbHAS TUTEPATYPA.
1. Strategy's strategist: An interview with Richard Rumelt, The McKinsey
Quarterly, 2007 Nr 4
2. J. Welch with S. Welch, Winning, Collins, 2005
3. P.I'panrt, Cospemennwiti cmpameeuueckui anaaus, 2008, (5-oe u3nm.)

6.3. YuebHO-MeToanYeCcKoe 00ecIieueHue CaMOCTOsITETLHON paOoTHI.
1. W. I'ypxoB, Cmpameeus u cmpyxmypa kopnopayuti, 2008, (2-oe nzn.)
2. J1. Kommuc, C. Montromepu, Kopnopamusnas cmpame2usi: pecypcHulil no0xoo,
2007

6.4. HopMaTuBHbIE TPaBOBbIE JJOKYMEHTHI.
1. Koncturynus Poccuiickoit @enepannu ot 12.12.1993 rona.

6.5. IlaTepHET-pecypCHl.
1. http://www.iprbookshop.ru/

6.6. lHbIC HCTOYHHUKH.
1. Warren Buffet with L. A. Cunningham, The Essays of Warren Buffet. Lessons for
Corporate America, 2001
2. H. Mintzberg, Structuring of Organization, Prentice Hall, 1979
3. H. Mintzberg, Strategy Safary. A guided tour through the wilds of strategic
management, Prentice Hall, 1998
Porter, M, Competitive strategy, Free Press, 1980
5. Cynb-113b1, Hckyccmeo sotinwt, ennkce, M., 2002,

&



6. Robert M Grant, Contemporary Strategy Analysis, 5th Edition, Blackwell, 2004.

7. Adrian Haberberg & Alison Rieple, The Strategic Management of Organisations,
OUP, 2001

8. Susan Segal-Horn (ed.), The Strategy Reader, Blackwell, 2004.

9. Gerry Johnson Kevan Scholes & Richard Whittington, Exploring Corporate
Strategy, 7th Edition, Prentice-Hall, 2004

10. I. Muntubepr, [llkonet Cmpameeuii: cmpamezuyeckoe cagapu, 2000

11. C. H. IlapkuncoH, 3akoust Ilapkuncona, Munck, I[Tonyppu, 1999 ., 528c.

12. C. A. TllonioB, Cmpamezuuecxuti menedicmenm, 2003

13. M. Iloptep, Konxypeumnas cmpameeus, 2005

14. M. Tloprep, k. Cammnep, C. K. Ilpaxanan, Kypc MBA no cmpamezuueckomy
Mmenedacmenmy, Anprinaa busznec O6yk, M., 2004

MarepuajibHO-TeXHHYecKasi 6a3a, ”HGOPMAIMOHHbIE TEXHOJIOTHH, IPOTPaAMMHOE
obecneyenne U HHGOPMAIIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Tpebosanus k ayoumopusm (nomewenusm) 0us NPOBEOeHUs 3AHAMULL
J1is mpoBeICHUS TPAKTUYECKHUX 3aHATHIA 110 JUCIUTLUIMHE HEOOXO0JUMO HAJIMYHEe HOYTOyKa
(komIbIOTEpA) C yCTAaHOBJICHHBIM MakeToM MiCrosoft® u MyJIbTHMEAMIHOTO MIPOSKTOPA.

Tpebosanus k npocpammHoMy obecneduenuio 00ue20 noabL308AHUI:
Crneuvanu3upoBaHHOe  00OpPYJOBaHME U CICHUAJIM3UPOBAHHOE  MPOTPAMMHOE
obecrieueHne Mpu U3y4eHUU AUCITUIUITMHBI HE UCTIOJIb3YETCS.



