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1. IlepeyeHb NJIAHMPYEMbIX Pe3yJbTATOB 00y4eHHs MO JMCHHUILIAHE, COOTHECEHHBIX C
IUIAHMPYEMbIMHU pPe3yJibTaTaMU OCBOEHHS MPOrPaMMBbI

1.1. Jucuummuuaa b1.b.19 «Crparernyeckuii MEHEIHKMEHT» OOECIICUMBACT OBJIAJCHUE

CJICOAYIOIUMHA KOMIICTCHOHUAMUA C YUCTOM OTalla:

Kon HawnmenoBanme Kon stana | HammenoBanme JTana
KOMITETCHIIMM | KOMIIETEHIIUU OCBOCHUS OCBOCHHS KOMIIETEHIIUU
KOMIIETEHIIUU

OIIK-2 CrniocobHOCTD HaxomuTh | OIIK-2.2 CrocoOHOCTh CTpaTernyecku
OpraHU3allMOHHO- YIPaBJIATh IpyHIaMu
YIPABICHUECKUE PELIEHUS U (KoMaH/1aMu), IPOEKTaMHU
TOTOBHOCTh HECTH 3a HHX U CeTSIMU
OTBETCTBEHHOCTb C IO3ULUI
COLIMaIbHOMU 3HAYUMOCTH
IPUHUMAEMBIX PELLICHUI

OIIK-6 CrnocoOHocTh BbicTpauBath u | OITK-6.4 CnocoOHOCTh CTpaTeru4ecKu
peanu3oBbIBaTh  TPAEKTOPHIO YIPaBIATh TpyNIIaMu
CaMOpPa3BUTHsI HA  OCHOBE (xoMaH1aMu), TPOEKTAMH
NPUHIUIIOB  00pa3oBaHUs B U CETSIMU
TE€YECHHE BCEH )KU3HU

OIIK OC-8 CriocobHOCTD OIIK OC-8.2 | CnocoGHOCTh CTpaTernyecku
JE€MOHCTPUPOBATh 3HaHUSA YIPaBJIATh ITPyNIIaMu
MIOCJIEIHUX IIPOPBIBHBIX (KoMaH[1aMn), IPOEKTAMHU
HanpaBJICHU B MEHEKMEHTE U CETAMH
U  CBA3aHHBIX C  HUMH
PEBOIIIOLIMOHHBIX  OTKPBITHH,
TEXHOJIOTUN U IIPOIYKTOB

B pesynbraTe 0CBOCHUS AUCHUILTUHBI Y CTYJCHTOB JOJKHBI OBITH C(HOPMUPOBAHBI:

Kon Tana Pe3yabTaTrhl 00yueHust

OCBOCHHUS

KOMIIETEHIIM U

OIIK-2.2 HAa YPOBHE 3HAHMIA:

OIIK-6.4 TEOpUs U MPAKTHKA CTPATErMUECKOro YNpaBICHHs COLMAIBHO-3KOHOMHYECKUMU

OIIK OC-8.2 | cucremMaMu Ha pa3HbIX YPOBHSAX XO35IIICTBOBAHUS;

KaTeropuajabHO-MOHATUHHBIA ~ anmapaT HayKd CTpPaTernyeckoro YIpaBleHMS;
OCHOBHBIE BHJIBI CTPATETHI; METOIbI (POPMHUPOBAHUS M PEaTH3AINNA CTPATCTHIA

HA YPOBHE YMEHUM:

pa3pabarTeIBaTh CTPATETUIO MPEATIPHUSITHS;

OPHEHTUPOBAThCS B MHOrooOpa3uu (pakTopoB BHEIIHEH M BHYTpPEHHEH Cpejbl
oprann3anvv, aACKBATHO OLICHUBATH BO3MOXHOCTH W IICPCICKTHBBLI PA3BUTHUA
OpraHu3aINy;

HA YPOBHE HABBIKOB:

HaBBIKM TPOBEIEHHUs SWOt — aHaiau3a, pest —aHalu3a, KOHKYPEHTHOIO aHaju3a
cpensl;

BIAJeTh  HaBBIKAMM  aHaJIM3a

B3aUMOCBA3HU MCKIAY (I)YHKI_II/IOHaJ'ILHBIMI/I

CTpaTErusiMM KOMITAaHU M.

2. O0beM TUCHUIIMHBI B 324e€THBIX eIMHUIAX C YKA3aHUEM KOJIHYeCTBA aKaJeMHYeCKUX
WIN ACTPOHOMHYECKHUX YaCOB, BbI/IEJIEHHBIX HA KOHTAKTHYI0 PadoTy 00y4aomuxcs ¢
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npenoaaBaresieM (10 BUAaM y4eOHBIX 3aHATHII) U HA CAMOCTOSATEIbHYIO Pa0oTy
00y4aKOIIMXCA U MECTO IMCIHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

O0BbeM TUCHHUILIUHBI

5 cemecmp
KonrakTHasi padora o0yyaromuxcsi ¢ 36
NpenoaaBareieM, B TOM YHcJIe:
JiekiroHHoro tuna (JI) 18
nabopaTopHble padoThI (mpakTukymsl) (JIP)
npakTrdeckoro (cemmHapckoro) tumna (113) 18
CamocTosiTesqibHasi padota odyyaroumxes (CP) 108
IIpomesxkyTouHass aTTecTauus ®opma | 3auwguma Kypcogvlx pabom,
IK3amen
yac. 36
OO6mast TpyroeMKocTh (4ac. / 3.e.) 180/5

MecTto aucuunimHbl B ctpykrype OII BO

Jucuunnuna b1.5.19 «Crparernueckuii MEHEIDKMEHT» M3y4aeTcs Ha 3 Kypce, B 5 ceMecTpe
10 OYHO-3204HOH (hopMe 00yUeHHUS.

OcBoenne aucuuIUIMHBl «CTpaTernyeckuii MEHEPKMEHT» ONHMpaeTcs Ha MHHHUMAJbHO
HEOOXOMMMBIH 00BEM TEOPETHYECKUX 3HAHWKA B OOJNACTH MEXJIMYHOCTHBIX KOMMYHHKAIIWH,
COLMAJIHOW  TCUXOJOTMM, TEOpUHd  OOLIero MeHEe[UKMEHTa, MaTeMaTHKH, CTaTUCTHKH,
WH(POPMALIMOHHBIE TEXHOJOTHH B MEHE/DKMEHTE, a TakKe Ha NpUOOpETEHHBIE paHee yMEHHsS U
HaBBIKM OPraHU30BbIBaTh PabOTy Maioil Ipynmbl, KOOPAMHUPOBATh B3aMMOOTHOIIEHUS BHYTPH
MaJIOM TPYIIIHIL.

JucuuiuinHa — peanusyeTrcs IOcCie  H3y4deHMsl JAUCLUIUIMH: TEeOopus MEHEDKMEHTa,
SKOHOMMYECKAsl T€OpUsl, IICUXOJIOT s, KOPIIOPATUBHAS COLIMAIbHAsI OTBETCTBEHHOCTh, MaTEMATHUKA,
CTaTUCTHKA U JIp.

3. Copepxanne JMCUHMILIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3JejiaM) ¢ yKa3aHueM
OTBEJCHHOI'0 HA HUX KOJMYeCTBA aKaJeMHYeCKHX YaCOB U BUIOB YUeOHBIX 3aHATHI H
CTPYKTYpa IMCHUIIMHBI

O0BeM JMCIUILIMHDI, Yac.
KonTakTHas padora
00y4AIOIIHMXCH C Popuia
TeKyuero
npenoaaBaresjiemM
Ne n/m Haumenonanue Tem (pasaenos) | Beer P OHTPO
o 10 BHAAM y4eOHBbIX CP | ycmesaemocrw,
3aHﬂTI/Iﬁ HPOMe?KyTO‘lHO
H aTTeCTaluu
KC
J | JP | I3
P
Oo6mas XapaKTEepUCTHKA
Tema 1 | CTparermueckoro 22 4 4 14
MEHEKMEHTA.
Crparernueckuit aHaIu3
BHEINIHEH W  BHYTPECHHEH 4 4
Tema 2 yIp 22 14
Cpelibl OpraHu3alnu
dopmMupoBaHUE LEJIEBBIX o
Tema 3 | opreHTHPOB pazButus | 20 2 2 16
OpraHu3aluu




O0BeM TMCIUILIAHDI, Yac.
KonTakTHas padora
00y4aIOLIUXCS € Popma
TeKyIero
npenoaaBaresjieM
Ne n/m Haumenonanue Tem (pasaenos) | Beer P A OHTPO
R 10 BHIAM Y4eOHBbIX CP | ycnesaemocrn,
3aHﬂTHﬁ HPOMe)KyTO‘lHO
KC H aTTeCTaluu
J | JP | I3
P
OcHoBHbIE CTpaTerun A, 113
OpraHu3aIuu
Tema 4 20 2 2 16
[Toprdenbupiii aHau3 T
Tema 5 | nuBepcuUIIMPOBAHHBIX 20 2 2 16
OpraHu3aluii
CooTBeTCTBUE CTpaTeTuu U o
Tema 6 . p 20 16
BHENTHEN CpEJIbI 2 2
VYnpasnenue eanu3anuen €]
Tema 7 1P P . 20 16
CTpaTeruu. 2 2
®opma ITPOMEKYTOYHOU 3ammra
arrecTaluuu 36 Kypcoson
paboTHI,
OK3aMCH
Bcero: 216 | 18 18 108

®opmer Tekymero kortpons: ompoc (O), acce (3), kommokBuyM (K), momamuee 3amanue (/3),
tectupoBanue (T), 3amganue (3), pedepar (P), pydexxustit koutpoins (PK), nuckyccun (/1)

Conep:xanue TUCHUNIMHBI

HanmenoBanue Tem
Ne n/m Copnep:xanue TeM (pa3/eioB)
(pa3zaeJioB)

Oo6mas TexHOKpaTUUECKU U MPEeIIPUHUMATEIbCKUM CTUIIM YIIPABICHUS:
XapaKTCpUCTUKA OCHOBHBIC YCPTbI, CPAaBHCHUC II0 BaAXHBIM XapaKTCPpUCTUKAM,
CTPaTETUYECKOrO | COYETAEMOCTD C IPUHLIUIIAMU CTPATETMYECKOIO MEHEKMEHTA.
MCHCIPKMECHTA. ITonsTHe u CYITHOCTDH CTPATCTUYCCKOT0 MCHCPKMECHTA:
ONIPENICJICHUE  CTPATErM4ECKOr0  MEHEDKMEHTA,  CpaBHEHHE
OIICPAaTUBHOTO MW CTPATCTUYCCKOIO YIIpaBJICHUA, TCKYIIUC U
CTpaTern4ecKue IMPUUMHBI HECOOTBETCTBUS MEXAY OpraHHU3alel
€€ BHEIIHEHN Cpeslon.

Tema 1 [TpuHiunel, mOperMyniecTBa W MPOOJEMbl  CTPaTErMYECKOro
MECHCI’)KMCHTA. ITonsTHE CTPaTCTHuu: TPAAUIIUOHHOC u
COBPEMEHHOE ITOHUMAHHUE.

OTanel Pa3BUTHA CTPATCTUYCCKOIO MCHEIKMCHTA.

Bunael  cTparermyeckoro MEHEIKMEHTA: YIPABIEHUE IIyTEM
pPaH)KUPOBAHUS CTPATETMYECKUX 3aJay, YNPaBICHHUE IO «CIa0bIM
CUTHajam»,  YIpaBJIEHUE B  YCIOBHAX  CTPATETMYECKUX
HEO0KHJITAHHOCTEH.




HaumeHoBaHHe TEM

Ne n/m (pasne108) Conepixanue TeM (pa3ziesioB)
Crparernueckuii | @akTopbl BHEHIHEH cpeAbl: HSKOHOMUYECKHE, MOJUTUYECKUE,
aHaJIU3 BHEIIHEW | TEXHOJIOTMYECKHe, ColMalabHble, oOTpacieBble. Hampasnenus
u BHYTPEHHEH | aHaiu3a BHEIIHEH Cpe/bl.
cpenbl Mogens  msaTM  CcUI KOHKYPEHUMHU:  BHYTPHOTpaciieBOe
OpraHu3aluu CONEPHUYECTBO, BO3MOXHOCTh MOSIBJICHUS HOBBIX KOHKYPEHTOB,
TOBapbl - AaHAJIOTM W3 JPYTUX oOTpacied, CcrnocoOHOCTh
MOCTABIIUKOB  JUKTOBaTh  CBOM  YCJIOBHSA,  CIIOCOOHOCTH
Tema 2 MOKymarejel TUKTOBaTh CBOM YCJIOBHSI.
Kapra crparernueckux rpyIi: MOHSATHE CTPATErHYECKOU TPYMIIbI
KOHKYPEHIIUM, QJITOPUTM TIOCTPOCHHUS KapThl, TpeOOBaHUA K
HCIIOJIb3YEMBIM [T€PEMEHHBIM.
VYnpasneHueckoe o0cien0BaHne BHYTPEHHEH Cpeibl OpraHU3alluN:
MapKETUHT, (PUHAHCHI, TEXHOJIOTHUS, TIEPCOHAI, MEHE[)KMEHT.
dopMupoBaHue Bunenne u Muccus — opraHuzalud:  TOHSTHE, 3HA4YEHHE,
1IEJIEBBIX TpeOoBaHus K (POPMYITHPOBKE.
Tema 3 | OPUCHTHPOB [{enn opranm3anuu. TpeOoBaHUS K LIETSIM OPTaHU3AIIHH.
pa3BUTHSA XapakTepUCTUKA «CTPATETMYECKON NMHUPAMHUJbBD»: KOPIOPATUBHAS,
OpraHu3aluu nenoBas ¥ PyHKIIMOHAIIbHASL CTPATETUH.
OcHoBHbIE OOmue crpareruvecKkue albTePHATUBBI: OTPAHUYCHHBIA POCT,
cTpaTreruu POCT, COKpAIllEHHE, COUETaHUE.
OpraHu3alyu Crparernueckas moznens Iloprepa: cTparernu nmpeuMyInecTsa Io
uzaepKKam, auddepeHuani 1 KOHIEHTPAIHH.
Ctpaterus  KOHIIEHTPHUPOBAHHOTO  pocTa: Ooiee  TIIIyOOKoe
Tema 4 MIPOHUKHOBEHHUE HA PHIHOK, Pa3BUTHE PhIHKA, pa3pabOTKa ToBapa.
Crpareruun WHTErPUPOBAHHOTO pocrTa: rOpU30HTaIbHAs
UHTETpalus, BepTUKalbHas UWHTerpanus (MporpeccuBHas U
perpeccuBHasi).
Crpareruu nuBepcu(pUIIMPOBAHHOTO POCTA: CTPATETUH CBS3aHHOM
Y HECBSI3aHHOU TUBEPCH(UKAITHH.
[MoprdenpHbIit AHanmu3 «pa3pblBa». AHamu3 AUHAMUKH M3JEPKEK U KpHUBas
aHaln3 onbiTa. Marpruna bBOCTOHCKOM KOHCYABTALIMOHHOW — TPYIIIBL.
nuBepcudunipoB | MomudunmpoBanHas MaTpuila BOCTOHCKOM KOHCYIBTAIIHOHHOM
Tema 5 AQHHBIX TPYTIIIBL. CpaBHeHHEe  TpPUBIEKATEIbHOCTH  OTpacid U
OopraHu3alui KOHKYpEeHTOCTIocOOHOCTH: MaTpuiia JIkenepan - Dnektpuk / Maxk -
Kuncn.
CootBercTBUE Crparerun B HOBBIX oTpaciiax. CTpareruud B 3pelibIX OTPaCisX.
CTpaTreruu u | CTparerun B OTpacisix B COCTOSHMM CTarHallMk WA CIaja.
Tema 6 | BHewmHel cpeapl | CTpareruu B pa3apoOIeHHBIX OTPaCIsX.
Crpareruu ¢upm - nmuaepoB. Ctpareruu Gup™m, HaAXOMSIIUXCS HA
BTOpBIX poiisix. CTpareruu yist ciaboro Ou3Heca.
VYnpasnenue Cucrema ynpaBieHHUs pealu3aleil crpareruu: OpraHu3aluoHHAs
peanuzanuen CTPYKTYpa, OpraHM3allMOHHAs KYJIbTypa, OIOJUKETHI, MOJUTUKUA U
CTpaTeruu. MpOLIETypbl, BO3HATPAXKIEHUS, IPEOJOJICHUE COMPOTUBICHUS
U3MEHEHUSIM, CTPAaTerHMYeCKUd KOHTpOoJb. OpraHu3alMOHHAs
Tema 7 CTPYKTypa KaK obmacth CTpaTCru4eCKuxX W3MEHEHHUI.
OpranuzanuoHHas KyjldbTypa Kak o00JacTh CTpaTerH4ecKux

n3MeHeHni. Pa3paboTka cucTeM MOOMIpeHHs, MOIIEPKUBAIOIINX
crparervto. CoONpOTHBICHHE CTPATETMYECKUM HW3MEHEHUSIM B
opranuzanuu. CTpaTeruueckuii KOHTPOJIb U PEryIupOBaHuUe.




4. MarepuaJjibl TEKYIIEr0 KOHTPOJISI YCIIEeBAeMOCTH 00y4aommxcst 1 GoH/I OLeHOYHbIX
CpPeACTB MPOMEKYTOUYHOM aTTecTaAlMU 10 JUCIUIJINHE

4.1. (I)OprI H METOAbI TEKYIIEIr0 KOHTPOJISA YCII€EBACMOCTHU oﬁy'{aloumxca Hu l'lpOMe)KyTO'lHOi/i
arrecranun.

4.1.1. B xome peamusanmun aucuuiuidabl  b1.b.19 «Crparermyecknii MeHeIKMEHT
HCNOJIB3YIOTCS CJIeAYIONINe MeTObl TEKYIer0o KOHTPOJIA yCIeBA€eMOCTH 00y4aK0IMXC:

- IpY IPOBEICHNUH 3aHATUIN JIEKIIMOHHOTO THIIA:
(GpoHTaNbHBIE U KOMOMHUPOBAHHBIE OIPOCHI, JIEKIUU-IUAIOTH, MIPE3CHTALMU, Pa300pbl THIIOBBIX
CUTYallU! U Ipyroe

- IIpH IPOBCACHUU 3aHATHH CCMHUHApPCKOr'o TUIla:
OHpOCBI, TCCTUPOBAHHUC, 3CCC, ITPAKTUYCCKUC 3aJaHUs, 3allIUTa KprOBOﬁ pa6OTH

- IIPU KOHTPOJIE PE3yJIbTATOB CAMOCTOSTEIBHON pabOThI CTYAEHTOB:
Bonpocs! 1715t MpoBEpKH caMOCTOSITENBHOM paboThl, 3aluTa KypcoBOi paboTh

4.1.2. Dx3aMeH B BH/€e YCTHOI'O ONpOca ¢ NpPUMeHEHHEM MeToda pa3dopa NpPoOGJeMHBIX
CUTyal M.

4.2. MaTtepuaJibl TEKYLIEr0 KOHTPOJISA yCIIeBAeMOCTH 00YYAKOIIUXCH

Tembl 3cce
1. Crparernyeckue NpPEUMYILIECTBA U CTPATETUUYECKUH TMOTEHIMAT POCCUHCKUX
NPEATPUATHMN.
2. Crparermueckuii mnoreHnman ¢upMbl (Ha TpUMepe KOHKPETHOTO TPEATIPHUATHS)
3. Crparernueckue mnpeumyniecTsa (GUpMbl (Ha NpUMEpPEe KOHKPETHOTO MPEANPHSTHSA).
4. IlpoGiembl (OPMHUPOBAHUS BUACHHUS, MUCCHH M (HHUII0COPUN POCCUHCKUX TPEATIPHUITHH.
5. Muccust u KOpropaTHBHasi KyJbTypa POCCHHCKOM (UpPMBI WIM OpraHu3auuu (masuoe

MpeIIpUsTHE, 0aHK, XOJIJTUHT, BY3 U Ip.)
6. KakuMu MHe mpencTaBisOTCS UAealdbHOE Oyayliee M BHUAEHHE COBPEMEHHOIO
9KOHOMHUYECKOrO BV3a
7. Kak  cormacoBaTb  BHYTPU(HPMEHHbIE  MHTEpeChl  pa3IMYHbIX  TPYIIIL.
8. OcobeHHOCTH CTpaTeruii pa3BUTHS W TOBEACHUS aKIMOHHUPOBAHHBIX, KOHBEPCHOHHBIX,
MaJIbIX IpeanpUATUI
9. Oco0eHHOCTH MPOHUKHOBEHUSI HA POCCHUCKHUN PBIHOK (PUPM, peaM3yIOIIUX CTPATeruu
rIo0aIn3anuu.

10.Buael M OCOOEHHOCTH CTpPaTETMYECKUX HMHTETPALMOHHBIX COIVIAIEHUH ¢GupM Ha
poccuiickom PBIHKE
11.Bugsl u 0coOEHHOCTH CTpaTeruil JUBEpCH(PHKALNU, WX POJIb B PEUICHUH MPOoOIeM
PECTPYKTYpHU3aLIH U pa3BUTHSA poccuiickux HPEATPHUITUH.

12.AHann3 OpUruHaNbHBIX MPEANPUHUMATENBCKUX UIEH U CTPATErMUECKUX PELICHUI.

Tembl pJs1 AUCcKyccuii mo gucHunanHe «CTpaTteru4eckuii MeHeIzKMeHT»
OO6ocHYHTE CBOU OTBETHI

1. Ilpunsato cuutaTh, 4To Poccus oTcTaeT oT mepeAoBhIX CTpaH B OOJACTH TEOPUU U MPAKTUKH
CTpaTerM4eCcKuil MeHekMeHTa. Kakue NpuYMHBI OTCTaBaHMsS PA3BUTHUS TEOPUUM WU NPAKTUKHU
ynpaeneHuss B Poccun? Kak Bel cumraere, Poccusi momkHa MCHONb30BaTh 3apyOEKHBIN OMBIT B
00JTacTH CTPATeTUUYECKUIN YIIPABJICHUS WIH TMOWTH MO COOCTBEHHOMY, OTIMYHOMY OT OCTalbHBIX
CTpaH IMyTH Pa3BUTHsI MEHEIKMEHTA?



2 OrneHka ypoBHSI KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIINH.

3 OrueHKa CTpaTernyecKoro MOoTeHIMana OpraHu3aluu.

4 TIpouecc pa3pabOTKu KOPHIOPATUBHOM CTpAaTETUHU Ha MPEANPUATHH.

5 ®opmupoBaHre COBITOBOM CTpaTeruu (PUPMBI.

6 Onenka ypoBHS d3PPEKTUBHOCTH CTPATETHUECKOr0 IJIAHUPOBAHMSI HA TIPEITPHUSITHH.

7 CtpaTernueckoe IIaHUPOBaHNE MAPKETUHTOBOM J1€ATEIbHOCTH.

8 Crparerus JA€IOBOIO COTPYAHUYECTBA MPEANPHUATHS C JPYTMMH  XO3SHCTBYIOLIUMU
CyOBEKTaMHU.

9 Pa3paboTka MpoAyKTOBOW CTPATETUU MPENTPUSITHSL.

10 Pa3paboTka mpou3BOICTBEHHOW CTpaTeTUU MPEATNPUITHS.

11 Pa3paboTka KOHKYpEHTHOM CTpaTeruu NpPEANpUATHsS HAa OCHOBE aHalIM3a €ro CUJIbHBIX U
c1abbIX CTOPOH.

12 Pa3paboTka KOHKYpPEHTHOM CTpaTernu MNpEANpUSTHS Ha OCHOBE aHalIM3a JUHAMHMKHU
U3JIEPIKEK.

13 Ilpumenenue mopTdeNbHBIX MOJICNIEH ISl BRIOOPA M aHAIM3a CTPATeTUH OpraHU3allvu.

14 Pa3paboTka cTpareruu ajsi Ou3Hec-eTUHHUIIBI KOMITaHUH.

15 HenoOpocoBeCcTHBIE METO/IbI peau3aliii KOHKYPEHTHOW CTPATEeruH.

16 dunaHcoBas cTpaTerusi NPEANPUATHS: COEpKaHUE U MPOLEAYPbl (HOPMUPOBAHUS.

17 OcobenHocTH GOPMUPOBAHMS U PEeATH3ALNN KAJIPOBOM CTpAaTETHH.

18 Pons MuccHu 1 1171l B BBIOOpPE CTPATETHUH JAIBHEHIIIETO Pa3BUTHS OpTraHU3AIIHH.

19 Pa3zpabGoTka CTpYyKTypbl YIpaBleHUs OpraHu3alieil, OpPUEHTUPOBAHHOW Ha pEIICHUE
CTpaTeTHUYECKUX 3a7ay.

20 IlpumMeHeHME WHCTPYMEHTOB CTPATErMUECKOro aHaiuu3a s pa3pabOTKH CTpaTeruu
MPEIPUITHUS.

21 Crparernueckuil ananu3 oOIIEH CUTyalllu B OTPAc/Id U KOHKYPEHLIUU B HEH.

22 TMoaxoapl K ONpeeeHUI0 HCTOYHUKOB KOHKYPEHTHBIX IPEUMYILIECTB OpraHU3aIuu.

23 Pa3paboTka CTpaTernuu Ha OCHOBE 00ECIIeUeHUsI KOHKYPEHTHBIX IPEUMYILECTB.

24 KntoueBble (pakToOphbl ycrexa B KOHKYpEHTHON 60ph0Oe U X poiib B pa3paboTKe cTpaTeruu.

25 Pecypchl U KITI0YEBbIE KOMIIETEHIIMA KOMITAHUN KaK OCHOBA CTPAaTervH.

26 OCHOBHBIE THUITBI KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTeruil OusHeca.

27 CtpaTernueckuii aHajau3 AUBepCUUIIIPOBAHHON KOMIIAHUH.

28 Pa3paboTka peKjIaMHBIX CTpaTeTuii KOMITAaHUH.

29 IlpuMeHeHHE WHCTPYMEHTApUsi CTPATETMUYECKOrO aHaiau3a K pa3paboTKe CTpaTeruu
OpraHH3aIliH.

30 OueHka cTpaTernyecKux albTEePHATUB U BHIOOP CTPATETHH.

31 Crparernueckuii aHajau3 MoTpeOuTeneH 1 KOHKYPEHTOB OpraHU3aIlnH.

32 Pons nH(pOpMAIIH B CTPATETHUECKOM TITAHUPOBAHUH JIEITETLHOCTH OpraHU3allvy.

33 CTuiab KOHKYPEHTHOW aKTUBHOCTH B CTPATETUU NMPEIPUATHS.

34 VnpaBieHue peain3aleid CTpaTeruy MNpearnpusIThs.

35 Opranu3zanmoHHas KylbTypa Kak (pakTop peaau3alii CTpaTeruu.

36 B3auMoCBs3b OCHOBHBIX (DYHKIIHOHAJIBHBIX CTPATEruid OpTaHU3aIHH.

37 Ponb cTpaTernyecKkux ajbsHCOB B COBPEMEHHON SKOHOMUKE.

Bomnpocs! ai1s onpoca
1. CoBpeMeHHBIE MIKOJIbI CTPATErHYECKOT0 YIpaBIeHHs (Ha BBIOOD)
2. Pa3BuTHe TeopuM U TpPAKTHKU CTpaTernyeckoro ympasieHus B Poccun. Ananus
po0JIeM CTaHOBJICHHSI CTPATErMUeCKOro MeHexmMenTa B Poccun
3. AmnHanu3 coBpeMEHHBIX TeHJCHIINI pPa3BUTHSI MEHEIKMEHTA
4. Oco0eHHOCTH POCCUICKOrO CTPATETUYECKOr0 MEHEPKMEHTA Ha KOHKPETHOM MpUMEpe
5. Crparerndeckuii MEHEDKMEHT B HEKOMMEPUYECKOU cdepe
6. Cucrema CTpaTEerMuyecKOro YIpaBIEHUs: JJIEMEHTH, BHYTPEHHEE U BHEIIHEE
B3aMMOJCUCTBUSA,  KIACCH(PUKAIMOHHAS  MPHUHAJICKHOCTb, OCOOEHHOCTH  CHUCTEMBI
(KOHKpPETHBIN WM TUIIOTETHUECKUN TTPUMED)
7. CCCP — 3710 Obla «3aKpBITas» WIH «OTKPHITasH CUCTEMa YIIpaBICHUs?



8. BimsHMe BHEMHUX (aKTOPOB HA CHCTEMY CTPATErMYECKOTO YIPABICHUS

9. 3axoHBI COIMATBEHOTO CTPATErMUECKOro YIpaBIeHHUS

10. CoBpeMeHHbIE TPUHLIUIIBI CTPATErMUECKOr0 YIpaBICHUS

11. ITpuHLIUITBI yIIpaBIEHUS B aBTOPUTAPHBIX CHCTEMaX CTPATETHUYECKOro YIpaBlIeHUs

12. IlpuHUMIIBI yIIpaBJIEHUS B JEMOKPAaTHUECKUX CUCTEMAX CTPATETUUYECKOIO YIIpaBJICHUS
13. OcHOBHBIE BUIBI CTPATETUYECKOTO YIPABICHUS

14. llenTpanu3oBaHHOE YIIPABJICHUE KaK BUJI CTPATETUYECKOr0 yIpaBieHus (Ha IPUMEPE)
15. JleueHTpann3oBaHHOE YIpaBIeHUE KaK BUJ YIIpaBlIeHUs (Ha MpuMepe)

16. O0mue GyHKIMU CTPATETUYECKOTO YIIpaBIEHUS

17. CrneunanbHble GYHKIIMUA CTPATErMUECKOr0 YIpaBiIeHUs (C TpUMepamu)

18. UnTerpupytoiire PyHKIIMH CTPATETMUECKOTO YIPABICHUS

19. Muccus Kak 3J€MEeHT IUIAaHUPOBAHUS (C TIPUMEPOM)

20. ®opMBbl ¥ METOABI MOTUBAIIMN B COBPEMEHHBIX CTPATErMUYE€CKUX OpraHU3aLUsIX

21. CoBpeMeHHbIE METOBI CTPATETUIECKOTO KOHTPOJIS

22. BinsiHue BHEIIHEN cpeJibl Ha OpraHu3aluio (C MpuMepaMu)

23. BHyTpeHHsIs cpe/ia opraHu3aiuu (¢ mpuMepamu)

24. )Kvi3HEeHHBIN MK OpraHu3auy (¢ IpuMepamu)

25. YacTHble opraHu3anui Kak 00beKT CTPaTerH4ecKoro yrpaBieHus (¢ IpUMeEpoM)

26. 'ocynapcTBeHHbIE (MM MYHHUIIUMTIATIBHBIE) OpPraHU3allUd KaK OOBEKT CTPATErHYecKOro
yIpaBJIeHUs (C IPUMEPOM)

27. Kommepueckre opraHu3aliy Kak 00BbEeKT CTPAaTerHuecKoro YupasJeHus (C IpuMepoMm)
28. Hekommepueckre opraHu3anuud Kak OOBEKT CTpaTeruuyeckoro ympaBleHus (c
MIPUMEPOM)

29. CoBpeMeHHbIE CTPYKTYPbI CTPATETMYECKOTO yIpaBIeHUs (C IpUMEpaMHu)

IIpuMepbl NpaKTHYECKUX 32JaHUHA 10 TEeMaM

3aoanue 1. OcHOBHasI MPOAYKIUS TPEANPHUATHS BbIyckaeTcss 10 JeT, HO crpoc ocTaeTcs
CTaOUJIBHBIM U OCHOBAaHMH TPEBOXUTHCA HET. CleayeT JM MOJHOCTHIO NMEPEXOANUTH K BBIITYCKY
HOBOW MOJIENIH, KOTOpas yXe MPOoIIIa UCIIBITAHUS U TOTOBA K 3aIlyCKY B CEPUIO?

3adanue 2. ®upma, NeiCTByIOIIAsl B OTpaciy, II€ KpOME HEEe UMEIOTCS JIpyrHe KpYIHbIE
KOMITaHWH, TJIAaHUPYeT KYyNHUTh Ha ayKIMOHE NpeanpusTue, Bblmyckaromee 10% mpomykiuu
orpaciu. OcTanbHBIE TPH KOMIIAHUH JOOMBAIOTCSA TOro *e. KakoBa MOMmKHA OBITH CTpaTerHs Io
OTHOIIIEHUIO K KOHKypeHTam? Kakue cHUTyallMOHHBIE pellieHUs CleayeT MmpeaycMoTperb? B kakoii
MOMEHT MIPUBOJIMTH UX B JICHCTBUE?

3aoanue 3. UtoObl mMoOEmUTh B KOHKYpeHIIMH, (pupma paspaboTajia HOBYIO CTpaTeTHIO.
MoxeT 71 OHa pealn30BbIBATh €€, OPUEHTUPYSCH TOJIBKO Ha CYIIECTBYIOLIUI NOTEHIIHAI?

3aoanue 4. MectHas upMa MPOU3BOIUT IIWHBI JJIsi aBTOMOOWIIeH. BBIXom MHOCTpaHHOM
KOMIIAaHUM Ha PBIHOK M3MEHSET YCJIOBHUsS KOHKypeHUuu. HMHocTtpanHas ¢upma obnanaer
OTIpe/IeTICHHBIM OIBITOM M pecypcamu, MPUBHOCUT HOBBIE JIEMEHTHI B KOHKYpEHIIHI0. YTo fenarh
MECTHOH (upme B 3TOH cuTyarmn’?

IIpumepHbIe TECTbI
I BapuanT

1. Kputepun ycnienmHou cTpareruu

COOTBETCTBHE cpeje

KOHKYPEHTHOe NPEeHMYIIeCcTBO

3¢ eKTUBHOCTD

IIOJIHOTA OXBAaTa BCEX KJIFOUEBBIX ACIEKTOB AEATEIBHOCTH
BHYTPEHHSS COINIACOBAHHOCTb COCTABIISIOIINX
JIONyCTUMAasl CTENIEHb PUCKa

IrMOKOCTh
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2. Ctparerusi yrnpaBlieHUs TEPCOHATIOM OTHOCHUTCS K ... CTPATETHsIM:
GyHKUMOHAIBbHBIM

0a30BbIM

KOpPIOPaTUBHBIM

OTpacIeBbIM

3. Kinaccudukanonsble NpU3HAKK CUCTEMaTH3allUU CTpaTerui

CTaUsl dKU3HEHHOI'0 LIUKJIA OTPACTIH

OTHOCHTEJIbHASI CHJIA OTPACJIEBOI MO3UIINHM OPTraHU3 AU
OpraHu3allOHHAasl CTPYKTypa yIpaBlICHUs

CTeNeHb arpecCHBHOCTH NOBeeHNs OPraHN3alMH B KOHKYPEHTHOI 0opboe
0a30Basi KOHLIENIUS JOCTUKEHUS] KOHKYPEHTHBIX PeHMYIIeCTB

YPOBEHB IPUHATUS PELIECHUM

BCE IEPEUNCIICHHbIE

IIPaBWJIBHBIX OTBETOB HET

4. ba3oBble CTpaTeruu:

cTparerusi pocra

CTpaTerusi COKpaIeHnst

CTpaTerys JOCTUKEHUSI KOHKYPEHTHBIX IPEUMYILECTB
KOMOMHHPOBAHHAs CTpaTerust

CTpaTerus Juaepa

5. Kputepuu neiictButenbHO 3(h(HEeKTUBHOM cTpaTeruu (pupMsl:

MEHTAJIbHASI NPABUJILHOCTH BbIOMPaeMoii (pa3padaTbiBaeMoil) CTpaTeruu
CUTYallHOHHOCTD

YHUKAJILHOCTD

Oyayliasi HeonpeaeJeHHOCTh KaK cTparern4eckas BO3MOKHOCTh

rudkasi aieKBaTHOCThH

CUCTEMHOCTh

B3aMMO/IOTIOJHIEMOCTD

6. Ctparerusi KOHKYpEHTHOTO MTOBE/ICHUS TIOCIEA0BaTeNs 3a JUIEPOM IPEIoiaraer ...
aKTUBHYIO aTaKky Ha Jujepa

BEJICHNE WHTEHCUBHOW KOHKYPEHTHON OOpPBHOBI

pean3alnio CTPATEruii MHHOBAMI

OXpaHy CBoOeil 1014 PbIHKA, y/ep:KaHHe CBOUX KJIHEHTOB

7. OcHOBHBIE 00J1aCTH BBIPAOOTKU CTPAaTETUU MOBeIEeHUS (PUPMbI Ha PhIHKE:

JIMEPCTBO B MUHHMH3AIUH H31ePKeK

CTpaTeTruu MOBe/IEHUSI B KOHKYPEHTHOM cpejie

CIenMaJIn3anus B NIPOU3BOACTBE NPOXYKIHHA

(puxcupoBaHue onpeeJIeHHOr0 CerMEHTA PbIHKA M KOHUEHTPAuus ycuJnid pupMsbl Ha 3TOM
PBHIHOYHOM CEerMeHTe

8. IaTerpupoBaHHbIi POCT OPraHU3AIUU MIPENONAraeT ...

pa3BUTHE MPOAYKTA (€r0 COBEPIICHCTBOBAHUE WJIM CO3JJaHUE HOBOTO)

peanu3aluio TEXHOJOTHYECKH HOBOM MPOIYKIIMHU Ha CYIIECTBYIOIINUX PhIHKAX
peanu3anmio TEXHOJIOTMYECKA HOBOM IPOAYKIIMM Ha HOBBIX PBIHKAX

nojiyyeHue B COOCTBEHHOCTh U YCTAHOBJIeHHE KOHTPOJISl 32 MOCTABUIMKAMHU, Ju00 32
cOBITOBOM CeThI0, TH00 32 KOHKYPEHTaMHU

9. Ctparerusi MUHUMHU3AIUU U3JEPKEK (JIMAEPCTBA MO U3/IEpKKaM) HalleIeHa Ha ...
ob0ecrnieyeHue 0oJiee HU3KHX CHCTEMHBIX HU3/IepP KeK HA TOBAP MO0 CPABHEHUIO ¢ KOHKYPEeHTaAMM
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MPUAAHUIO TPOYKTY-TOBAPY OTIMUYUTENBHBIX CBOWCTB, KOTOPBIE BaXKHBI JJIs MOKYIATEIIS U
KOTOpBIE€ OTIMYAIOT JaHHBIN TOBAp OT MPEATIOKEHUN KOHKYPEHTOB

HaeM M TPEHUHT TAaKOTo MepCoHaa, KOTOPBIA paboTaeT ¢ kKiueHTamu 0olee 3P PEeKTHBHO, YeM
TepCcoHa KOHKYPEHTOB

0oJee BBITOIHOTO UMUKA OPTaHU3AIMH, PEKIaMHOM MapKu MpoayKTa (TO eCTh OpIH/IA)

10. Opranu3zaiioHHbIC YPOBHH MUPAMUIBI pa3pabOTKU CTPATETUH I JUBEPCH(PHULIIUPOBAHHOMN
KOMITaHUU:

KOPIOpaTHBHBII

Ou3Hec-cTpaTerun

(pyHKIHOHAJILHBIE CTPaTeruu

OIIEpaLlMOHHBIE CTPATEruu

BCC NCPCUUCIICHHBIC

IIPABWJIBHBIX OTBETOB HET

11. Boigenure Hanbosiee 3HaUMMBble (PaKTOPbI, BIUAIOIINE HA CTPATETUI0 KOMITAHUU:
9KOHOMMYECKHE, COLIMATIbHBIE, IOJUTUUECKHE, IOPUANUECKHE, IKOJIOTMUECKHE

YCJIOBUSI KOHKYPEHIIUH, 00111asi PUBJIEKATEIbHOCTH OTPACIH

BO3MOYKHOCTH U yTPO3bI

o01Me HeHHOCTH ¥ KOPNOPAaTHBHAS KYJbTypa

JAUYHbIE aMOUIIMHU, 3STUYECKHE IPUHIUITBI BBICIIETO PYKOBO/ICTBA KOMITAHUH

CHJIbHBIE H cJIa0ble CTOPOHBI KOMIIAHUM, KOMIIETEHIIUM M KOHKYPEHTHbIe BO3MOKHOCTH
BCE IIEPEUNCIICHHBIE

MIPaBWJIbHBIX OTBETOB HET

12. Opranu3zaiioHHbIe YPOBHH MUPAMUIBI pa3pabOTKH CTPAaTETHH I OJHONMPOPUIEHON
KOMITaHUU:

KOpPIIOPaTUBHBIN

Ou3Hec-cTpaTerun

BBICIIMI YPOBEHb UEPAPXUU

dynkunonaabubie crpaterud (HUOKP, npous3BoacTBo, MapKkeTHHT, (UHAHCHI, IEPCOHAJ U
ap)

CPEIHMI YPOBEHb UEPAPXUH;

onepanuoOHHbIE CTPaTeruu

HU3IIUN YPOBEHb HEPAPXHUH

II Bapuaunt

1. KoHKypeHTHbIE IPEeuMYIIECTBa, CBA3aHHbIE C HAIMYUEM JICIIEBON paboyueil CHIIbI, TOCTYITHOCTbIO
HCTOYHMKOB CBIPbSI, OTHOCATCS K KOHKYPEHTHBIM IIPEUMYIIECTBAM ... PAHTa.

BBICOKOT'O

HHM3KOI0

CpEeAHEro

2. KoHKypeHIMs MKy rOpOAaMy BO3HUKAET IO MOBOY ...
MIPUBJIEYEHNS KBATHU(PHULIMPOBAHHBIX KAJPOB

IIPUBJICYCHHUS KaIIUTAJIOB

NPHUBJICYCHHUS KAalIMTAJIOB H KAaJPOB

MIPOJIAXKU NPOAYKIIMH, IPOU3BOAUMON HA TEPPUTOPUH AAHHBIX TOPOIOB

3. LlentpanbHas KOMOETEHIUS — 3TO ...

KOMITETEHIIUSI YNUHOBHUKOB LIEHTPAJIbHBIX MUHUCTEPCTB U BEJOMCTB

KOMITETEHITUS YIIPABJICHYECKOro IepcoHaia (GUpMbl

KOMIIETSHITUSI OpTaHU3AIMH B IIEJIOM B 00JIaCTH TIPOU3BOJICTBA U PEATM3AIIUN TTPOTYKITUN
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YHHKAJIbHasi CHOCOOHOCTH OPraHU3alUuM OCYIIECTBIATH T€ WM UHbIe (PYHKIMU HANJTYYIIUM
CIocooom

4. K xakoit coctapsitonieit SWOT-aHanm3a OTHOCUTCS CIIAYIOMMN HAOOp MoKa3aTelei,
XapaKTEePU3YIOLIUX MMOJIOKEHUE PUPMBI?

CHJIbHbIE CTOPOHBI

cj1a0ble CTOPOHBI

BO3MOKHOCTH

yIpo3bl

5. Ilporecc KOMIUIEKCHOTO aHanu3a BHYTPEHHUX PECYPCOB U BO3ZMOXKHOCTEH MPEANPHUSITHS,
HaIpaBJICHHBINA Ha OIEHKY TEKYIIETO COCTOSHUS OM3HECa, €T0 CHIIBHBIX U CIIA0BIX CTOPOH,
BBISIBJICHHE CTPATETMUECKUX MPOOIEM — 3TO ...

STEP — anamus

SWOT- ananu3

yIpaBJieHYeCKUI aHATIH3»

MPOOIEMHBIN aHAIH3

6. SWOT-aHnanu3 npoucXoIuT Ha ... CTYIIEHU CUTYallMOHHOTO aHAJIN3a.
1-i
2-i
3-it
4-i
5-i

7. ®opMa npencTaBIeHHs pe3yIbTaTOB CUTYAllMOHHOTO aHAJIN3a BKITIOYAET:

MHEHUS CIICIIHAINCTOB

aHAJU3 KOHKYPEHTHOI CHJIbI

Tabmuiia mpoduis Cpebl OpraHu3alun

IJIaBHbIE cTpaTernyeckue aeiicTBus (MpoodeMsbl), KOTOpble KOMIAHHUA J0JKHA Y4ecTh
HMHAMKATOPbI CTPATern4ecKoii 1esiTeJIbHOCTH

MyOIMKaIMK 1o mpobaeMaM OpraHu3aluu

3aKJII0YeHHe OTHOCUTEJbHO KOHKYPEHTHOH Mo3uuuu +

Marpuia «BHyTpeHHHE CHIbHBIE CTOPOHBI — BHYTPEHHHUE CIA00CTH, BHEIIHUE ONaronpusiTHbIE
BO3MOKHOCTH — BHEIITHHE YTPO3BD»

8. IlpuHLUII, TO3BOJISIOIIMIA UCKIIIOUUTD U3 PACCMOTPEHUS (PAKTOPHI BHYTPEHHEH cpeibl
MIPEANPUATHS, HE OKa3bIBAIOLINE BIMAHUSA HA €TI0 B3aMMOOTHOLLIEHHUS C BHEIIHEW Cpeaon
«bputBa SIKoKkKa»

«bpursa OtraBa»

«bpurBa Oxkkama»

«bputsa Jlxuimerm»

9. OcHOBHBIE BUIIBI IEATEIBHOCTH B LIENOYKE IIEHHOCTEIA:
MaTepuaJbLHO-TeXHUYeCcKoe odecreyeHue

NPOAAKH

3aKYNKHU

YIPaBJICHHUE JIFOJICKUMH PECYPCaMH

NMPOU3BOACTBO

KOMMYHHKAITUH

aHaJIN3 KOHKYPEHTOCIIOCOOHOCTH

10. dakTopsl, ONpeaesoNe KOHKYPEHTHYIO CHITY TIOCTaBIIMKA OpraHU3aluu
YPOBEeHb ClelHAJIH3ALUH OCTABIINKA
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KOHLICHTPMPOBAHHOCTH MOCTABIINKA HA padoTe ¢ KOHKPETHBIMHU KJIMEHTAMHU
TEMITbI UHQIALUU 1 HOPMBI HAJIOTOOOJIOKEHUS

MOCJIEI0BATENIBHOCTD B Pa3pabOTKe MPOTYKTOB

POCT 10XO0B HUXKE CPETHETO

11. XapakTepuCTUKN KOPHEBBIX KOMITETCHIIUHA (PUPMBI:

OHH JI0JI’KHBI MIPEJOCTABJATH BO3MOKHOCTH CO31aBaTh 0CO0YI0 IEHHOCTH /1JIsl MOTPeOuTe sl
HX CJIOKHO BOCIIPOM3BECTH (pMPMaM-KOHKYpPeHTaM

OHH MOTYT OBbITH IPUMEHEHbBI K JIelicTBUSIM (UPMBbI HA PA3JINYHBIX PHIHKAX

9TO 3HAHUS, YMEHUS U MOJ0KeHHe (UPMBI Ha PhIHKE

9TO COBOKYIHOCTH OIPEIENICHHBIX KIIIOUEBBIX (PAKTOPOB ycIiexa

BCE MEPEYHCIICHHBIC

NMpaBHUIILHBIX OTBCTOB HECT

12. DnemeHThl MHTETpabHOW MOZENN opranu3aiuu, no Muenuto Jl. bogau u P. I1siiToHa, He
MOAXOIIHE K (POPMUPOBAHUIO BHYTPEHHEH CPEIbl OpTraHU3AIMH:

LEeNH

OM3HEC-TIPOIIECCHI

TEXHOJIOTUS

0N

MHCCHS

BJIACTb

cTparerus

KyJIbTypa OpraHu3aluu

CTPYKTypa

CamocTrosiTeIbHOE H3Yy4YeHHE PA3/1esI0B U CIHILIHHbI
Ne
TeMBI Bonpocel, BBIHOCHMBIE HA CAMOCTOATE/ILHOE H3yYeHHe
1.IIpennoceliky BO3HUKHOBEHUS CTPATETUYECKOIO YIIPaBIICHNU.
2. Teopuu CTpaTernyecKoro MEHEIHKMEHTA.
3.IloHATHE K CYITHOCTH CTPATErMUECKOrO YIPABICHMUSL.
1 4.0OCHOBHBIE KaTe€rOpUM CTPATETMUYECKOrO YIPaBJICHUSA: TMOTEHIMAN, CTpaTerus,
KOHKYPEHTOCIIOCOOHOCTb.
5.Knaccudukanus ctpareruii o ypoBHsSM UEPAPXUH.
1. Knaccugukanms KoHKypeHTHbIX cTpateruii M. I[Toprepa.
2.CoBpeMeHHbIE MOAXO0/Ibl K KJIacCU(UKALMY KOHKYPEHTHBIX CTPATErHil.
3.DTanoHHbIE CTPATETUU: KOHLIEHTPUPOBAHHBIN POCT.
2 4.2TaJIOHHbIEC CTPATETUU: UHTETPUPOBAHHBIN POCT.
5.0TaNoHHbBIE CTPATETuu: AUBEPCUDUITUPOBAHHBINA POCT.
6. DTaJIOHHBIE CTPATErUU: COKPALCHHUS.
1.Metoap! ananuza Makpookpyxenusi: PEST-ananus.
2 MeToipl aHaIM3a MAaKpOOKPYKEHHS: MaTpUila BO3MOXXHOCTEHW U Yyrpo3.
3 Metoapl aHanu3a MUKPOOKpYXeHUs: Mozens 5 cui M.IToprepa.
3 4 Mertonpl aHanu3a BHyYTpeHHEH cpeabl: SNW-aHan3 cTpaTern4eckoro noTeHunana.

5 Merozpl aHanu3a BHYTPEHHEH cpe/bl: MHOTO(aKTOpHAs TUarHOCTUYECKasi MOJIEIb
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1. Marpuna Xodepa-Illenmens.
2. Matpuna Aucodda.
3. Marpuna BeiOOpa 3TaJoOHHBIX cTpareruu TomncoHa u CTpuKIeHaa.

1.YnpaBnenue peanusanuen CTpaTeruy NPEAIPUSTHSL.

2. IlonsTHE ¥ CYITHOCTD CONPOTUBIEHUS U3MEHEHUSIM.

3. Meto/pl aHaNM3a NIPUYMH U IPEOJOJIEHUE CONPOTUBIICHUS U3MEHEHMSIM.

4 OpraHu3allMOHHAs CHCTEMaA YIIPABJICHUE U €€ BIMSHHME Ha pealM3allvio CTPATETHH.
Buzbl opraHn3aliMOHHBIX CUCTEM YIIPaBICHUS

1.KopnopatuBHas KyJabTypa U €€ BIUSHHE Ha peanu3anuio ctpateruu. Knaccugpukarms
THUTIOB OPTaHU3AIMOHHON KYJIBTYPHI.

2.CoBpeMeHHbIE MOIX0/Ibl K Peaan3aluu CTPaTeruu.

3.0co0eHHOCTH pa3pabOTKU U peanu3alii OCHOBHBIX (DYHKIIMOHAJIBHBIX CTpATErHid
OpraHu3aIHH.

4 Meronsl W mpaBuia pa3pabOTKM U pealu3allid OCHOBHBIX (PYHKLIMOHAJIbHBIX
CTpaTervii OpraHu3alum.

1 MeToap! KOHKYPEHTHOTO aHaJIN3a: OCTPOCHHUE KAPThI CTPATErMYECKUX TPYII.
2 MeToapl KOHKYPEHTHOT'O aHAJIN3a: COMOCTABICHHUE LIEIIOUEK LIEHHOCTEH.

3 MeTopl KOHKYPEHTHOTO aHaju3a: OlEHKa KOHKYPEHTHOM CHUJIbI.

4 Onpenenenue Habopa cTpaTeruil B KOHKypeHTHOU Oopb0e.

Bomnpoce! 11 camonpoBepku

Ne
pa3zneia

Bonpocs! 119 caMonpoBepKu

1. CylecTBYIOT 1M pa3ivuus MEXIy CTPATerMUeCKMM IUIAHHUPOBAHUEM U
CTpaTerMueCcKuM yIpaBieHUeM?

2. Cy11ecTBYIOT JIM BPEMEHHBIE pAMKU CTPAaTErMYECKOro yIpaBieHUs?

3. [Touemy HEOOXOAUMO OCYIIECTBIIATH CTPATETHUECKOE yIpaBlieHuEe?

4. 3aBUCUT JIM 3HAYMMOCTb CTPAaTErMUECKOro YIpaBiIeHHs OT pa3Mepa
opranu3anuu’?

5. [lepeuncnute  QaxTophl, BIUAIONIME HAa  CTpAaTerHUEcKUil  BHIOOp
OpraHu3aIuu

1. KakoBbI 1111 BHELITHETO aHAJIN3a OpraHu3auu?

2. Kak wu3MeHeHHs Makpocpelbl MOTYT BIHMSATh Ha KOMIIAHHUIO uepe3
3aMHTEpEeCOBaHHbIE IpynIbl B MUKpocpene? IlpuBenure npumepsl U3 pocCUCKOM
MPAKTUKH.

3. Uro maer ¢upme otpacieBort ananu3? OOCyaMTE OCHOBHBIC HAIPABIICHUS
aHaJlu3a OTPaCIIH.

4. OxapakrepusyiiTe, 1oueMy HaJ0 M3ydaTb KOHKypeHTOB? Bcerma nm Hazno
nenaTh PTo?

5. OO0ocHyiiTe, modemy Hago wu3ydaTh mnorpebureneil. Bcerma mm 37O
Heobxoamumo?

6. Urto Takoe MOTeHIMaa OpraHu3allii, U KakoBa ero CTpykTypa?

7. Packpoiite coJiepKaHKe MOHSITUS «KOHKYpPEHTOCIIOCOOHOCTh
OpTaHu3aIIIy.

1. Uro mpencraBinser coboii wmuccua? Jlaiite omnpeneneHue MHCCHH
OpraHu3alNH.

2. [ToueMy naJis HEKOTOPHIX OpraHW3alldii OYeHb TPYAHO CHOPMYIUPOBATH
MHCCHIO?

3. B dyem oOmmit cmbeicn ueneit opranmmzanuu? Kakwe kiaccudukanuu
CTpaTeruvyeckux 1eseit Bol 3Haete? Jlaiite mpuMepsl CTpaTernuecKux MeleH.

4, IToueMy Ba)XHO yz1es1Th 0C000€ BHUMAHKE JIOJITOCPOYHBIM TETISIM?
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5. Kakumu xapakrepucTUKaMH JIOJDKHBI 00J1a/1aTh MPAaBUIBHO MOCTaBJICHHbIE
nenu?
1. Ha3sosure OCHOBHBIE cTpareruu JTOCTHKECHHUS KOHKYPEHTHBIX
IIPEUMYILECTB. Y TOUHUTE PUCKH, CBSI3aHHBIE C KAXKJI0M U3 HUX?
2. [Ipy kakux YCIOBUSAX HNPEONPUATHE BHIOMpAET CTPATETHIO JUAEPCTBA B
n3zepkkax? B ueM cuiIbHBIE CTOPOHBI U ONTACHOCTH JJAHHOW CTpAaTeruu?
3. Bcerna mu Bosmoxkna auddepennmanus npoaykiuu? [ouemy? [puseaure
4 npuMepsl TuddepeHIIMPOBAHHBIX U Heu(p(HEepeHIUPOBAHHBIX TOBAPOB.
4. [aiite onpenenenne ppiHOYHOW HumM. Korma yMecTHO TNIPHUMEHSTH
CTpaTeruo prIHOYHOM HUIIM ((pOKycHpoBaHus)?
5. B yem oTnimume BepTUKaAIIbHON UHTErpaluu OoT AuBepcuuKanun?
6. Kakue IIPUYUHBI 3aCTaBISAIOT IPEIIPUATHS 3aHUMAaTbCS
nuBepcubukamnmeii? Korma onpasnana quepcuduxarus?
1. Jnist uero npenHa3zHaueH nopTdenbHbIi ananuz?
2. B uem 3akitoyaroTcsi TPYOHOCTH IMPOBEACHHS MOPTQPETHHOTO aHalu3a Ha
POCCUIMCKHX MPEANPUATUSAX ?
3. Onumure OCHOBHBIE cTpareruu mnoptdenbHOi MaTpullkl bocToHCKOM
5 KOHCY/JbTallUOHHOMW I'PYTIIIHIL.
4. B yem cyrp mommdukanuu boctoHckol maTtpuibl? ONHUIIATE OCHOBHBIE
cTpareruu MoauduIupoBaHHON bocToHCKON MaTpHIIbL.
5. B uewm, Ha Bar B3IJIs111, CXOACTBO U Pa3InyMsl pa3IUYHbIX MOPTHENbHBIX
Matpui?
1. Kakumu cpenctBaMu MOTYT 3alMINATh CBOM IO3MIMM  HA PBIHKE
MHHOBAIIMOHHBIE MTPEIPUATHSA?
2. KakoBbl BO3MOXKHOCTH BBIOOpa cTpaTeruu y (UPMBI-IHIAEpa U YeM ee
NENCTBYSI OTIIMYAIOTCS OT CTPATEruy MPETEHIEHTA Ha JINAEPCTBO?
6 3. [TpuBeauTe mpuMepsl 3penbix oTpacieid. OOBsICHUTE, TOYEMY Bbl OTHECIH
UX K 3TOU Kareropuu?
4. [lepeuncaure BO3MOXXHBIE JCHCTBHS IO OKUBJICHUIO IPOM3BOJCTBA B
3peNbIX OTPacisX.
5. KakoBbl BO3MOKHBIE NpHYMHBI OTpacieBoro cmana? Kakue perctBus
PEKOMEHAYETCSI IPEANPUHATh NPEANPUATHUIO B CIIy4ae OTPACIEBOIO CHaja.
1. OxapakTtepu3yiTe OCHOBHBIE YCIOBUSI YCIICIIHOW peaju3aluy CTpaTeruu B
KOMITaHUH.
2. Kakue opraHu3aliMoHHbIE M3MEHEHUs OCYILIECTBISIIOTCA B CHUCTEME
CTPaTErnYeCcKoro yrnpanjieHUs?
3. IToueMy BO3HMKAET CONMPOTUBIICHUE MPU pEaU3ALMU CTPATETUH U KaK OHO
7 nposBisieTcs?
4. KakoBbl pexkoMeHIauuMu [jis MPEONOJICHHUs CONPOTHBIICHHS IEpPCOHAJIA
CTpaTernYeCKUM U3MEHEHUSIM?
5. B ueM 3akmroyaercss B3aMMOCBSI3b MEXKAY pealu3alueld CTpaTerud U
OpraHU3allMOHHOM CTPYKTYpOi KOMIIaHUU?
6. Kakyro ponb B peajin3aiuu CTpaTeruy UrpaeT OpraHu3aloOHHAsl KyIbTypa

4.3. OneHo4YHbIE CPEACTBA IJIS POMEKYTOYHOH aTTecTAllUuU

4.3.1. [lepeyenb KOMIEeTEHIMI € YKAa3aHHEM I3TAanoB UX GOPMUPOBAHUSA B NPoLiecce 0CBOEHMS
o0pa3oBaTe/ILHON NMPOrpaMMbl

Kon HawnmenoBanme Kon stana | HammenoBaHnme JTana

KOMITETCHIIMM | KOMIIETEHIIUU OCBOCHUS OCBOCHHS KOMIIETEHIIUU
KOMIIETEHIIUU

OIIK-2 CrniocobHOCTb HaxomuTh | OITK-2.2 CriocoOHOCTh CTpPATErHYECKH
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OpraHu3alMOHHO-
VIOPABICHUECKUE PELICHUs |
TOTOBHOCTH HECTHU 3a HUX
OTBETCTBEHHOCTh C TO3UIIHI
COLIMaIbHOU 3HAYMMOCTH
MIPUHUMAEMBIX pEHICHUI

VIPaBISTh
(koMaHIaM™M),
CeTAMH

rpynnamMu
[IPOCKTaMU U

OIIK-6 CnocoOHocTh BbicTpauBath u | OITK-6.4 CnocoOHOCTh CTpaTernyecku
peanu30BbIBaTh  TPAEKTOPUIO YIPaBJISATh rpynnamu
CaMOpPa3BUTHsI HA  OCHOBE (koMaHJaMu), MPOEKTaMHU U
NPUHIUIIOB 00pa3oBaHUs B CETAMU
TE€YECHHE BCEH )KU3HU

OIIK OC-8 CrniocobHOCTD OIIK OC 8.2 CrocoOHOCTh CTpaTern4ecKu
J€MOHCTPHUPOBATh 3HaHUs YIpaBIATh rpynmnamMu
MOCJIETHUX IIPOPBIBHBIX (KoMaH/aMu), TPOEKTaMU H
HanpaBJeHU B MEHEHKMEHTE CeTIMU
U  CBA3aHHBIX C  HUMH
PEBOJIFOLIMOHHBIX  OTKPBITUH,

TEXHOJIOTUH U IMPOAYKTOB

4.3.2 Iloka3areJm W KpHUTEpPHH OLECHMBAHUS KOMIIETCHIHH Ha Pa3JIMYHBIX 3Tanmax HX

dopmupoBanus
Atan Iloka3areanb oleHNBaAHUA KpuTepm”l OIlCHUBaAHUHA
OCBOCHHUSA
KOMIIETCHIIUHU
OIIK-2.2. [lonumaeT peleHus kaKO1eHeHa 3(h(HEKTUBHOCTH PEIICHHIA.
THCTPYMEHT peanuzannunBeIIeIeHbI O0COOCHHOCTH OIICHKHY|
I3MEHEHHI ¢bdexTuBHOCTH YIpaBIECHUYECKOTO
(hyHKIIMOHUPOBAHUU H|pellIeHus, COCTAaBJISIOILIUE
[Pa3BUTHH MPEATIPUITHIA. (bdeKkTUBHOCTH.
3HaeT METOA0JIOIMUECKH
[10,TXO/TbI K OLICHK:
DOGHEKTUBHOCTH PEIICHUH.
OIIK-6.4. PaccmaTpuBaet BIAEJICHEI 0COOEHHOCTH OLICHKY]|
METOIOJIOTHYECKHE TOIXOMbI  KPPPEKTUBHOCTH YIPaBJICHUYECKOrO
OIICHKE 3¢ deKTUBHOCTHpEIIICHHS, COCTaBIISAIONING
pemeHnit  mpu  ynpaBieHUUPGGEKTUBHOCTH NpU paboTe C TpynnamH
rpymnnaMy U IpOeKTaMHu. KOMaHJaMH), TPOEKTaMU U CETSIMH.

OIIK OC 8.2  [OnuceiBaeT KareropuanabHO-{Cymen COPUEHTHUPOBATHCS
[TOHATUIHBIN  ammapar Hayk MHOT0o0Opa3un (HaKTOpoOB BHEITHEH
CTpaTeTMYeCcKOoro  yNpaBiICHUS i BHYTPEHHEW Cpeapl  OpraHHU3alliH;
OCHOBHBIE BUJIbI CTPATETUH; JIEKBaTHO  OILICHMBATb  BO3MOXHOCTH
METOJIbI dbopMupoBaHUsM NEPCIEKTUBBI PA3BUTHS OpraHU3AIUN
1 peasiu3aluy CTpaTeru. BIIAJIEI HaBBIKAMHU aHaIN3a
AHaTH3UpYeT CHen(UKYB3aUMOCBI3U MEXIY (PYHKIIMOHATIHHBIMY
MHHOBAIIMOHHBIX METOJIOBCTPATETUSAMH KOMIIAaHUHN
MICCIIeZIOBaHUN PUMEHHMJI  MHHOBAIIMOHHBIE  METOb]

MIPUEMBI MAPKETUHTOBBIX UCCIIEIOBAHUH]
MPAaKTUYECKOU e TEIIbHOCTH KOMIIaHHA
yMen Pa3IUYUTh MOJIeTH|
TpPaTeruuecKoro MEHEKMEHTA;
dbopmypoBaTh KOHIICTIITUIO
TPATErHueCKOro MEHEHKMEHTA;
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0CBOCHUHA
KOMIICTCHIIUH

Jran Iloxa3areab OLEHMBAHUSA Kpurepnii onennBanus

COCTaBUTh MHCCHI0O W CTPAaTETUYCCKHE
e OpraHu3aIuy; UCIIOJIb30BaTH
pa3IMYHBIE METO/ABI BBIOOpA CTpATEeTHH;
orpenensiTh 3PPEeKTUBHOCTb BbIOPAHHON
CTpaTeruu

4.3.3 TunoBble KOHTPOJIbHBbIE 32IaHUS WM UHbIe MaTepHaJbl (TUIOBbIE OLIEHOYHbIE

MaTepuajbl), He0OXOAUMBbIEe ISl OIEHKH 3HAHMWA, yMEHHH, HABBIKOB W (WIH) ONbITA
JAesiTeJIbHOCTH, XapaKTepU3yIIUX JTanbl (opMHUPOBAHUS KOMIETEHUHH B mpouecce
0CBOEHUSI 00pPa30BaTeIbHON MPOrPaMMBbI

bk W=

® N

13

17.

18

19.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

IIpu oTBeTE Ha BONpOC
PackpoiiTe Bonpoc Ha KOHKPETHOM NpUMepe

TexHOKpaTHUECKUH 1 IPEANIPUHUMATEILCKAN CTUIIN YIIpaBeHus (Ha IPUMeEpE. . ..)
[TpuHIHITEI, TPEUMYIIECTBA U MPOOIEMBI CTPATETUIECKOr0 MEHEKMEHTA (Ha puMeEpe. . ..)
Cucrema cTpaTernueckoro MeHe/pDKMEeHTa (Ha mpumMepe. ...)

Bunel crparerndaeckoro MeHeDKMEHTa (Ha puMepe. ...)

AHanM3 MaKpOOKPYKEHHUS OpTraHu3aIuy ¢ ucnoyibzopanreM STEP — ananuza (Ha
puMepe.....)

Hanpasnenus crpaTernyeckoro orpacieBoro aHajausa (Ha npumepe....)

Monens 5 cun KOHKypeHIuHU (Ha IpuMepe. ...)

Kapra cTparernueckux rpynn (Ha mpumepe....)

Ananu3 norpebureneii (Ha mpumepe. . ..)

. YrpaBieHueckoe 00cieIoBaHuEe BHYTPEHHEH Cpe/ibl OpraHu3aiuy (Ha mpuMepe. . ..)
11.
12.

[TonsTre 1 BUIBI OCHUMApKUHTA(HA TIPUMEDE. . ..)
SWOT - ananu3, SNW - aHanus, Mo3uIMOHUPOBAHUE YTPO3 U BOZMOXKHOCTEH (Ha
puMepe.....)

. Bunenne u Mmuccus opranuzanuu (Ha mpumepe. ...)
14.
15.
16.

enu opranuzanuu u TpeboBaHus K ux HopMyIupoBKe (Ha puMepe. ...)
XapaKTepUCTHKa «CTPaTerMuecKol MUpaMuIb» (Ha IpUMEpE. . ..)

OCHOBHBIE CTpaTeruy CO3aHHUsI KOHKYPEHTHBIX IPEUMYIIECTB (CTpaTernueckas Moaeyb
[Toptepa) (Ha mpumepe....)

OOu1re cTpaTernueckre albTepHATUBHI (Ha IPUMEDE. ...)

. HactynatenbsHbie cTpaTteruu Jiisi COXpaHEHHsI KOHKYPEHTHBIX MPEUMYIIECTB (Ha

puMepe.....)

OO6OpOHUTENBHBIE CTPATETUH AJISl COXPAHEHUS] KOHKYPEHTHBIX PEUMYILECTB (Ha
puMepe.....)

CrtpaTterun KOHIIEHTPUPOBAHHOTO POCTa (HA MMPUMEPE....)

Crpareruu HHTErPUPOBAHHOTO pocTa (Ha MpUMEDE....)

Crparterun nuBepcuHUIIMPOBAHHOTO PocTa (Ha MPUMEPE....)

[enu 1 OCHOBHBIE 3TaITBl MOPT(HETHHOTO aHANIK3a (HA TIPUMEPE. . ..)
OcHoBHbIE TIOpTdETBHBIC MOJICIIN aHaK3a (Ha IPUMEpE. ...)

Crpateruu B HOBBIX OTpaciisix (Ha mpuUMepe. ...)

CrtpaTeruu B 3pelibIX OTpacisix (Ha mpumepe....)

Crpareruu B 0Tpacisix B COCTOSHUY CTarHallMy WK crnaja (Ha npumepe....)
Crpateruu B pa3npoOIeHHBIX OTpacisaxX (Ha MpuMepe....)

Crpaterun pupm — aunepoB (Ha mpumepe. ...)

Crparerun Gpupm, HaXOASAIMIMUXCS HA BTOPBIX POJISX (HA MMPUMEDPE....)
Crparerun st cnaboro 6usHeca (Ha mpuMepe. . ..)
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32. Cuctema ympaBieHHs peain3alueil cTpareruu (Ha mpuMepe. ...)

33. OpraHuzalioHHasl CTPYKTypa Kak 00J1acTh CTpaTeTMYECKUX U3MEHEHHH (Ha puMepe. . ..)

34. Opranu3aioHHas KyJbTypa Kak 00JIaCTh CTpaTerHYeCKUX U3MEHEHUH (Ha pumMepe. ...)

35. Pa3paboTtka cucteM NOOMIPEHUS U MPEOJOJICHUE COMPOTUBIICHUS CTPATETUYECKUM
M3MEHEHUSIM (Ha TIpUMepe. ...)

[Ixajna oneHnBaHus

OneHka

TpeOoBanus K 3HAHUAM

5, «omauunoy

— OueHkKa «OTIMYHO» BBICTABIIAETCSA CTYIEHTY, €CIM OH TIIyOOKO U
IIPOYHO  YCBOWJI  IPOrPaMMHBIM  MaTepuall,  HCUEpIIBIBAIOLIE,
MOCJIEZIOBATENIbHO, YETKO M JIOTUYECKHM CTPOHHO €ro Hu3jaraer Ha
HK3aMEHE, YMEET TECHO YBS3bIBATh TEOPUIO C IMPAKTUKOH, CBOOOIHO
CHpAaBJISIETCS C 3a/ladyaMy, BOPOCAMHU M JIPYTMMU BHJIAaMU IPUMEHEHUS
3HAaHUH, NpPUYEM HE 3aTPYyIHSAETCS C OTBETOM IIpU BUJOU3MEHEHUU
3aJaHuil, HUCHOJb3yeT B OTBETE MaTepual MoOHOrpaduyeckon
JUTEPATYPBbI, IPABUILHO OOOCHOBBIBACT MIPUHATOE PELICHHUE.
— VYueOHble JOCTHKEHHS B CEMECTPOBBbIM NEepuOJl U pe3ylbTaTaMu
PYOEKHOTO KOHTPOJISI JIEMOHCTPUPYIOT BBICOKYIO CTEIEHb OBJIAJICHHS
IIPOrpaMMHBIM MaTepUaIOM.

OpueHTupyeTcss B HMCTOPHKO-KYJIBTYpPHOM  MHOroo0Opasuu  ¢opm

CTPaTernyecKoro yMpaBiCHUs, aJeKBATHO OLEHUBaTb BO3MOXKHOCTH H

NIEPCIIEKTUBbI Pa3BUTHsI OPraHU3aLUN;

YmMeeT BbIOMpPATh OCHOBHBIE NTapaMeTphbl CTPATETUYECKOT0 aHAIN3a;

Bnageer MeETOOMKONM OLEHKH IIEPCIEKTUB Pa3BUTUS COBPEMEHHOIO

CTPaTEernyecKoro yrpaBJIeHUs, HABbIKAMU MOATOTOBKU cOaTaHCUPOBAHHBIX

YIPAaBICHUYECKUX PEILICHUI;

Bnageer HaBplkamMM yNpaBi€HHsI OINEPALMOHHOM JIEATEIbHOCTHIO B

YCIIOBUSIX HEONIPEIAECIIEHHOCTH U PUCKa;

Bnageer HaBbikaMu 3(QQPEKTUBHOTO KOHTPOJISl peaiv3allud MpPOeKTa U

paspernieHus: KOHQIMKTHBIX CUTyalluii U pacipeielieHuu pecypcoB

Ouenena 3 PEeKTUBHOCTD pEIICHUH.

Bbinenensl  0COOCHHOCTH OLEHKH 3(P(PEKTUBHOCTH  yNPaBIEHYECKOTO

peleHusi, cocTapisonme 3pPEeKTUBHOCTH.

Bbinenensl 0COOCHHOCTH OLEHKH 3(P(PEKTUBHOCTH  yNpPaBIEHYECKOTO

pelieHusi, cocrapisioue 3((EeKTUBHOCTH Npu paboTe C IpylnrnaMu

(KOMaHJaMu), IPOEKTAMHU U CETSIMH.

CyMen COpueHTHpPOBAThCS B MHOT000pa3uu (hakTopoB BHEIIHEN U

BHYTPEHHEN Cpelibl OpraHU3alliK; aIeKBaTHO OLICHUBATh BO3MOKHOCTH U

NEPCIEKTHUBbI Pa3BUTHS OPraHU3alun

OBguazienn HaBbIKAMH aHAJIN3a B3aUMOCBSI3M MEX1y (PYHKIIMOHATIBHBIMU

CTpaTerusiMM KOMIaHUN

ITpyMeHNUT THHOBALMOHHBIE METO/IBI U ITPUEMbBI MApPKETUHT OBBIX

VCCJIEIOBAaHUN B PAKTUYECKON NEATEIbHOCTH KOMITAHUIA

CyMen pa3nn4uTh MOJEIH CTPAaTErnuecKoro MEHEPKMEHTA;

chopMyIMPOBATh KOHIIETILIHIO CTPATErHue€CKOro MEHEPKMEHTA; COCTABUTD

MUCCHIO ¥ CTPATETNYECKUE LIEJIM OpraHU3allK; UCII0JIb30BaTh Pa3InYHbIE

MeTO/Ibl BEIOOpA CTpaTEruu; ONpeaessiTh 3PPEKTUBHOCTh BBIOPAHHOMN

CTpaTeruu

4, «xopouioy

- OHGHKa «XOpPOoI1o0» BBICTABIIACTCA CTYACHTY, €CJIM OH TBEPAO 3HACT
Marepuall, I'paMOTHO U IO CYHCCTBY MH3JIara€t <¢€ro, HE OOIIyCKas
CYHIECTBCHHBIX HETOYHOCTEH B OTBETEC Ha BOIIPOC, IIPaBHIIBHO
IMPUMCHACT TCOPCTUYUCCKUC TIOJOKCHUA TPU PCHICHUUN IPAKTUYCCKUX
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BOIPOCOB U 3aJ1ay, BJIaJieeT HeOOXOJUMBbIMU HaBbIKAMU U MpUEMaMH HX
BBITIOJTHEHMS.

— VYueOHble JOCTHKEHHS B CEMECTPOBBIM NEpUOJ U pPe3ysbTaTaMu
PYOEKHOTO KOHTpPOJI JEMOHCTPUPYIOT XOpOILIYIO CTENEHb OBJaJEHHS
IPOrpPaMMHBIM MaTEpUaJIOM.

— OuneHka «yIOBJIETBOPUTEIBHO» BBICTABISETCS CTYIEHTY, €CIM OH
MMEeT 3HaHUS TOJbKO OCHOBHOIO MaTepuajia, HO HE YCBOWJ €ro
JeTajned, JONyCKaeT  HETOYHOCTH, HEIOCTATOYHO  IPaBUIIbHBIC
(GOopMyIMpPOBKH, HApyLIEHUS JIOTUYECKOM IIOCIEI0BAaTEIbHOCTH B
U3JI0)KEHUH MPOrpaMMHOIO0 MaTepuaia, UCHBITHIBACT 3aTPyAHEHUs IPH
BBITNIOJIHEHUU MTPAKTHUECKUX PadoT.

— VYyeOHble JOCTHKEHHS B CEMECTPOBBIA MEPUOJ M pe3ylbTaTaMH

3,

«V00871eMEOPUMENLHO»

pyOexHoro KOHTPOJISA JEMOHCTPHUPYIOT JIOCTATOYHYIO
(YZIOBIETBOPUTENILHYIO) CTEIIECHb OBJIaJICHUS IPOTPaMMHBIM
MaTepUaIoM.

— OIleHKa  «HEYIOBJIETBOPUTEIBHO»  BBICTABISIETCS  CTYACHTY,
KOTOpBI HE 3HAET 3HAYMTEIBLHOM YacTH NPOTrpaMMHOr0 MaTrepuala,
JIOMYCKAeT CYIIECTBEHHBIE OIIMOKHA, HEYBEPEHHO, C OOJBIIUMU

2, 3aTpyIHEHUsIMU BBINIOJIHAET NpakTuyeckue paboTel. Kak mpaswuio,

OLIEHKA «HEYJIOBJIETBOPUTEIILHO» CTABUTCSA CTYAECHTaM, KOTOpbIE HE

«HEY00871emE8opUmMebH MOTYT TMPOJOJKUTH OOydyeHHe O€3 JOMOJHUTENbHBIX 3aHATHH 1O
o» COOTBETCTBYIOIIEH TUCIUILINHE.

— VYueOHbIE NOCTHXKEHHS B CEMECTPOBBIN NEpHUON U pPe3ylbTaTaMu
pYOEXKHOTO KOHTPOJIA JEMOHCTPHPOBAJIM HE BBICOKYIO CTENEHb
OBJIAJICHUS IPOTPAMMHBIM MaTepHUaIOM 10 MUHUMAJIbHOM IIJIaHKE.

4.4. Meronnueckne MaTepHuaJibl, ONpeleJAIINe MPoUeAyPbl ONEHWBAHUA 3HAHUIA,
YMEHUil, HABBIKOB U (MJIH) ONbITA AeATEJIbHOCTH, XapaKTePHU3YIOUIUX 3Tanbl (opMHUPOBaAHUS
KOMIIeTeH U I

3ansaTus no auctuiuinHe «CTpaTeruvyecKuii MEHEHKMEHT» MPEICTaBICHBI CIICTYIOIIMMHI
BHUJIAMU Pa0OTHI: JIEKIINHU, TPAKTUISCKUE 3aHATUS U CAMOCTOSITeTIbHAs paboTa CTYICHTOB.

B pamkax camocTosiTenbHONW pPabOThl CTYACHTHI TOTOBSTCS IO BOIPOCAM, TOTOBATCS K
CEMHUHAPCKHUM 3aHATUSM, OCYIIECTBIISIIOT MOJTOTOBKY K AK3aMEHY.

Texymiass arrectanus mo aucuuiimHe «CTpaTerMuecKuil MEHEHKMEHT» TPOBOAMUTCS B
¢dbopme ompoca, AUCKYCCUU, TECTHPOBAHHMSI, 3CCE U 3AIUTHI KypCOBOW PabOTHI U OCYIIECTBISICTCS
BEIYIIUM TIPETIOAaBaTeIIeM.

OObekTaMu OIICHUBAHUS BBICTYTIAIOT:

— y4eOHas NIUCHUIUIMHA (AKTUBHOCTh HA 3aHATHSAX, CBOCBPEMEHHOCTH BBIIIOJIHECHUS
pa3IMYHBIX BHUJAOB 3aJaHU, IMOCEIIAEMOCTh BCEX BHUIOB 3aHITUH IO aTTECTyeMOM
JACIUIUTNHE);

—  CTeNeHb YCBOCHUS TEOPETUUECKUX 3HAHUM;

—  YpOBEHb OBJAJICHHS IPAKTHYSCKUMH YMEHUSIMU M HABBIKAMH 110 BCEM BHUJIAaM Y4eOHOM
paboThI;
—  pe3yIbTaThl CaMOCTOSATEIBHON pabOThI.
AKTHBHOCTh CTy/JICHTa Ha 3aHSATHSAX OIIGHUBAETCS IO €ro BBICTYIUICHHSM IO BOIPOCAM
MIPAKTUYECKUX 3aHATUH IIPU TUCKYCCHSX, OIPOCAX, IIPH 3ALIUTE 3CCE, TECTUPOBAHUU.
CTyaeHT IoImycKaeTcsi K dK3aMeHy IO JMCHHMIUIMHE B CIydae BBIIOJHEHHS UM y4eOHOTro
IJJaHA 10 JAWCLMIUIMHE: BBIOJIHEHWS BCEX 3aJaHUd W MEPOIPUATUH, NPEeLyCMOTPEHHBIX
OporpaMMoil JAUCHMIUIMHBL (IO (opMaM TeKyliero KOHTpois). B ciydae Hammumst y4eOHOM
3aJI0JDKEHHOCTH CTYACHT OTpabaThIBACT MPOIYIICHHBIC 3aHATHS B COOTBETCTBUU C TPEOOBAHUSIMH.
OtieHKa 3HaHMI CTyAEHTa Ha YK3aMEHE HOCHT KOMIUIEKCHBIH XapaKTep, U ONPEACIIeTCS ero:
- OTBETOM Ha 3K3aMEHE;
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- y4eOHBIMU JJOCTHKEHHUSIMH B CEMECTPOBBIN MIEPHUOI.
Kpurepuu onenkmu 3cce:

OreHKa «yI0BJIETBOPHUTEIBHO)» MPEAIONIAraeT:
® [IOJYYCHHBIC Pe3yJIbTaThl B 3HAYMUTEJIbHOM CTENEeHH COOTBETCTBYIOT ITOCTABICHHOM
LIeJTN, B YaCTHOCTH,
e 000CHOBaHA aKTYaJIbHOCTb U30PaHHOU TEMBI,
® B IIpoIECCEe aHAIN3a JIUTEPATYphl 0TOOpaHbI HanboJIee BaKHBIC HCTOUYHHKH,
® Marepual IMoJaH JOTHYECKH HeTIPOTUBOPEUHBO,
e TpebGoBaHUs 1O 0YOPMIICHHIO PAOOTHI B OCHOBHOM BBITIOTHEHBI.
O11eHKa «X0pOII0» CTaBUTCS B TOM Clly4ae, eCllu:
® [OJyYEHHBIC PE3yIbTaThl MPEMMYIIECTBEHHO COOTBETCTBYIOT MOCTABJICHHOW IIEJH
U 3a]1a49aM;
e 000CHOBaHA aKTyaIbHOCTH TEMBI;
® B IIpoLECCE aHaIW3a JINTEPATypbl OTOOpPaH M NPOAHAIU3HPOBAH IIUPOKUN KPYT
HCTOYHHUKOB,
L4 MOJIYYCHHBIC PC3YJIBTAThI B LICJIOM JIOTUYHBI, 1OKA3aTCIIbHbBI U CUCTCMATU3UPOBAHLI.
e odopmieHne paboTHI B IEJIOM COOTBETCTBYET CYILECTBYIOIINM TPEOOBAHUSM,
® BbICKa3aHa JIMYHOCTHAs MO3UIUSA I10 TEME.
O1eHKa «OTJNYHOY» TIPE/IIIONIATacT:
® [OJyYEHHBIE PE3yJAbTaThl MOJHOCTBHI0 COOTBETCTBYIOT MIOCTABICHHOH 1IE€TIH;
L IIPOBEACH I[CTaHI)HBIfI aHaJIu3 HCTOYHUKOB C MPHUBICYCHUCM (bpaFMeHTOB
MIEPBOMCTOYHUKOB TI0 TEME,
®  BBIBOJIbI aBTOPA CAMOCTOSATENIbHBI U apIyMEHTUPOBAHBI,
® cojep)kaHue pabOTHI MOJHOCTHIO OTPAXKAET Y3JIOBBIE IPOOIEMBI TEMBI,
e odopmieHne paboThI MOJTHOCTHIO OTBEYAET BCEM TPEOOBAHUSIM.

KpuTtepun npaBHJIBHOCTH OTBETOB Ha BONPOCHI ISl JUCKYCCHM:

[Ipu oleHKe OTBETOB Ha BOMPOCHI TUCKYCCHM/KOJUIOKBUYMAa YYMTBHIBAECTCS B MEPBYIO
oyepenb yYpOBEHb TEOPETUYECKOW IOATOTOBKM CTYINEHTA, a TAaK)K€ YMCHHME BBICKA3bIBaTh CBOC
MHEHHE, OTCTauBaTb CBOK IIO3ULHIO, CIYyIIaTh W OLCHUBAaTb pa3JIMYHbIE TOYKHU 3pEHUS,
KOHCTPYKTHBHO IIOJIEMU3UPOBATh, HAXOAUTH TOYKH COITPUKOCHOBEHMS Pa3HBIX MO3ULIUM.

5. Metoguyeckue yKa3aHus sl 00y4arOMUXCS M0 OCBOCHUIO THCUUIIMHBI

Ha mepBoM 3aHsTHH NperofaBaTens HHPOPMHUPYET 00ydaroMmuXCcsl O IPUMEHSIEMO CUcTEMe
TCKYWICT'O KOHTPOJA YCIICBACMOCTH, HpOMe)KYTOqHOﬁ arTeCTal,; BO BpCEMs MNOCICAYIOIIUX
AyIUTOPHBIX 3aHATHH — JOBOAUT IO CTYICHTOB MH(OPMAIHIO O PE3yNbTaTaX TEKYIIETO KOHTPOJII
yCIIEBAaEMOCTH.

C nenpio obecneyeHns! YCHENTHOTO 00y4eHHs CTYICHTY HEOOXOQMMO TOTOBHTHCS K JIEKIIUH,
OHa SBJIAETCS BaKHeHe GpopMoii opranuzanuu yueOHOTo rporecca, MoCKOIbKY:

—  3HAKOMHT C HOBBIM y4eOHBIM MaTE€pPHAIIOM;

—  pa3bsACHsET y4eOHbIC HJIEMEHTHI, TPYAHBIC JUTS IOHUMAaHHS;
—  cHUcCTeMaTHU3MpyeT yuyeOHbIN MaTepuall;

—  OpHUEHTHpPYET B yueOHOM Ipoliecce

Llooeomoska k nexyuy 3aKar04aeTCs B CIEAYIOIIEM:

—  BHMMATEJIBHO IIPOYUTANTE MaTepual NPeablIyILeH JIEKIUY;

—  y3HaiiTe TeMy NpeaCTOsIIEeH JIeKIUH (110 TEMaTHUYECKOMY TUIaHy, 0 HHPOpMAIIH
JIEKTOpa);

21



—  O3HAKOMbBTECH C yUEOHBIM MATEPHAIIOM M0 YYeOHUKY U Y4eOHBIM MTOCOOUSIM;

—  TIOCTapalTech YSICHUTh MECTO U3y4yaeMOi TEMbI B CBOEH Npo(ecCHoHaIbHON
MOJITOTOBKE;

—  3aIMILINATE BO3MOXHBIE BOIIPOCHI, KOTOPHIE BbI 3aJaUTE JIEKTOPY HA JICKLIUU

[IpakTHdyeckue 3aHATHA 1O AWCHMIUIMHE NPENNONAraloT MX IPOBEICHHWE B Pa3IMYHBIX
¢opmMax C IENpI0 BBISBICHHUS TONYYEHHBIX 3HAHWNA, YMEHHWH, HAaBBIKOB W KOMIETEHIIHH,
C MMPOBECHNEM KOHTPOJIBHBIX MEPOIPHUSITHIA.

1lo020moeKka Kk npaKMuyeckuM 3aHAMUAM.:

—  BHHUMAaTEJIBHO MPOYHTAITE MaTepHai JEKINH OTHOCAIIMXCS K TaHHOMY CEMHHAPCKOMY
3aHATHUIO, 03HAKOMBTECH C YUCOHBIM MaTepHaOM MO y4eOHUKY "
y4eOHBIM TTOCOOUSIM;

—  BBINTUIIUTE OCHOBHBIC TEPMUHBI,

—  OTBETHTE HAa KOHTPOJIbHBIE BONPOCHI IO CEMUHAPCKUM 3aHATHSM, TOTOBBTECH JaTh
pa3BEPHYTHIN OTBET HA KaXK/IbIid U3 BOIIPOCOB;

—  YACHUTE, Kakue y4eOHbIE 2JIEeMEHThI OCTAIHCh JIJISl BAC HESICHBIMH U MTOCTapalTeCh
MOJIyYUTh HA HUX OTBET 3apaHee (10 CEMMHAPCKOTO 3aHATHUS) BO BpEMS TEKYLINX
KOHCYJIbTallMi Mperno/IaBaTes;

—  TOTOBUTBCS MOKHO MHAUBUIYAIBHO, IaPAMU WIXA B COCTaBE MAJION TPYIIIbI, ITOCIECIHUE
ABIISAIOTCS 3G (EKTUBHBIMU opMaMU paboThI;

Lloocomoska k sk3ameny

K »5k3aMeHy HEOOXOIMMO TOTOBUTCS LEJICHANPABICHHO, PETYIAPHO, CUCTEMaTH4YEeCKH
U C NEepBbIX AHEW 0O0ydyeHHs MO JaHHOM qucuuIuiuHe. [1ombITKM OCBOUTH JUCHUIUIMHY B HEPUOJ
3a4€THO-2K3aMEHALIMOHHON CECCUU, KaK IIPABUIIO, IIOKA3bIBAIOT HE CIIUIIKOM YIOBJIETBOPUTEIILHBIC
pesyabTaThl. B camoMm Hauasie u3ydeHHs] y4yeOHOW NMCUUIUIMHBI MO3HAKOMBTECH CO CIIEAYIOLIEH
y4eOHO-METOANYECKON TOKYMEHTAIUEH:

— IIpPOrpamMMoOu JUCLUMIUIAHBI;

— IEpe4YHEM 3HAHMUU U YMEHUH, KOTOPBIMU CTYICHT JOJDKECH BIIAJETh;

— TEMATUYECKUMHU IUIAHAMU JIEKIIMHA, CEMUHAPCKUX 3aHATUH;

— KOHTPOJIbBHBIMU MEPOIPUATUAMU;

— y4eOHMKOM, y4eOHBIMU TTOCOOUSIMHU T10 TUCIMIUIMHE, a TAaKXKe

IEKTPOHHBIMU pPECYpCaMu;

— IEpPEYHEM BOIIPOCOB K IK3aMEHY
ITocne sTOro y Bac JOKHO CHOPMHUPOBATHCA YETKOE TMpeECcTaBiieHHE 00 oO0beMe M XapakTepe
MOJy4aeMbIX 3HaHUH U yMeHUH 1o aucuuminHe. CucreMaTnyeckoe BbINOJIHEHHE Y4eOHOH paboThl
HA JICKIMAX U IPAKTUYECKUX 3aHATUAX IO3BOJIUT YCIIEIIHO OCBOUTH JUCLUIUIMHY 51
cOo3JaTh XOPOUIYI0 0a3y AJs cauM SK3aMeHa.

OOy4eHne JUI C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI OCYIIECTBIIIETCS C yYETOM
WHAVNBUAYAIBHBIX TCUXOPU3NIECKUX OCOOCHHOCTEH, a JUIsi MHBAIUIOB TAaKKE B COOTBETCTBHUH
C MHIMBHIyaIbHOHN MPOrpaMMOi peaOHINTAINY HHBAJIHIA.

Jis mui ¢ HapymIeHWEM CiIyXa BO3MOXKHO TIPEIOCTaBlieHHE WHQPOpPMAIMH BU3yaTbHO
(KpaTKWii KOHCIIEKT JICKIIMH, OCHOBHAsi W JIOTIOJIHUTEIbHAS JUTEparypa), Ha JICKIIMOHHBIX
Y TIPAKTHYECKHUX 3aHATHIX JOIYCKAETCs MPHUCYTCTBUE accucTeHTa. OlleHKa 3HAHWW CTYICHTOB Ha
MPAKTUYECKUX 3aHATHAX OCYHISCTBISCTCS HAa OCHOBE IHCHhMEHHBIX KOHCIICKTOB, OTBETOB
Ha BOMPOCHI, MACHMEHHO BBIMOJIHEHHBIX MPAKTHYECKHUX 3aMaHuil. JloKiIaa Takke MOXKET OBITh
MPEIOCTaBJICH B MUChbMEHHOW (opme (B Buae pedepara), mpu 3ToM TPeOOBAHHS K COIEPIKAHHIO
OCTAIOTCS TEMH K€, a TPEOOBaHMSI K KA4eCTBY MU3JIOKCHHS Mareprala (IOHATHOCTh, KAYeCTBO PEUH,
B3aUMOJICHCTBUE C aymUTOpUEH W T.J.) 3aMEHSIOTCS Ha COOTBETCTBYIOIUE TPEOOBAHMS,
MPEIbABISIEMbIE K MUCHEMEHHBIM paboTaM (KadecTBO OGOPMIICHHS TEKCTa M CIHCKA JUTEPaTypHI,
IPaMOTHOCTh, HAJTMYUE MIUTIOCTPAIIMOHHBIX MATCPUAIIOB H T.]I.).
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[TpomexyTouHasi arrecTanusi sl JIIl ¢ HAPYIICHUSMH CIyXa MPOBOJUTCS B NMHUCHMEHHOU
dbopMe, MpU ATOM HCMONB3YIOTCSA OOIIME KpUTEpUH olleHuBaHus. [lpu HeoOXoaumocTu, Bpems
MTOJITOTOBKH MOXKET OBITh YBEITHUEHO.

Jns mun ¢ HapylIeHHeM 3peHus JOMyCcKaeTcsl ayquaibHOe MpeAocTaBieHne nHdopmanuu, a
TaK)Ke MCTIOIh30BAHKE HA JICKIMSIX 3BYKO3AMMCHIBAIOIINX YCTPOUCTB. JlomyckaeTcs MpUCyTCTBUE Ha
3aHATHUAX ACCHCTEHTA, OKAa3bIBAIOIIEro OOyJaroMIMMCS HEOOXOAMMYIO TEXHUYECKYIO MOMOIIIb.
OrneHka 3HaHWHA CTYICHTOB Ha CEMHHAPCKUX 3aHATHUSAX OCYIIECTBISICTCS B YCTHOW (opMme (Kak
OTBETHI Ha BOMPOCHI, TaK U MPAKTUYECKUE 3aJaHU).

[MpomexyTouHast arrecTamus Ui JIMIl C HapyIICHHEM 3pEHUsT TPOBOJUTCS YCTHO,
MPU 3TOM TEKCT 3aJaHUN TMpenocTaBiseTcs B Gopme, aJanTUPOBAHHOM IJs JIUIl C HapylIEHUEM
3peHust (YKPYIMHEHHBIN MPUQPT), IPH OLEHKE UCTIOIB3YIOTCS OOIINe KpUTEpUU OlleHWBaHus. [Ipu
HE00XOMMOCTH, BPeMsI IOATOTOBKH MOXKET OBITh YBETHYEHO.

Jluma ¢ HapyIIeHUsIMU OMOPHO-JBUTATEIHHOTO allapara He HYXKIAITCS B 0COOBIX (hopmax
MIpeIoCTaBIeHUsl yueOHBIX MarepuasioB. OJHAKO, C YU€TOM COCTOSHHUS 3/I0pPOBbS 4YacThb 3aHATHIMA
MOXKET OBITh pealin30BaHa JUCTAHIMOHHO (rpu momomu cetu «aTepHeT»). Tak, npu
HEBO3MO>KHOCTH TIOCEHICHHSI JIEKIIMOHHOTO 3aHATHUS CTYICHT MOXKET BOCHOJIb30BATHCS KPATKUM
KOHCIIEKTOM JICKITHH. [Ipr HEBO3MOXKHOCTH TOCEIIECHUsI MPAKTUICCKOTO 3aHSTHUS CTYJACHT JOJDKEH
MPEeIOCTaBUTh MHUCHbMEHHBI KOHCIEKT OTBETOB Ha BOIPOCH], NHCHbMEHHO BBIMOJIHEHHOE
MpaKTHYecKoe 3amanue. JJokmam Takke MOXKET OBITh MPETOCTABICH B MUCHMEHHOM
dbopme (B BuE pedepara), mpu 3TOM TpeOOBaHUS K COJIEPIKAHUIO OCTAIOTCS TEMH K€, a TPEOOBaHMS
K Ka4eCTBY M3JIOKEHHS MaTepraia (MOHATHOCTh, KAYeCTBO PEYH, B3aUMOJICHCTBUE C ayJUTOpUCH U
T. J1) 3aMEHSIOTCS HAa COOTBETCTBYIOLINE TpeOOBaHMsI, MPEAbABISEMbIE K MUCBMEHHBIM paboTam
(kauecTBO O(OPMIICHHS TEKCTA M CITUCKA JINTEPATYPHI, TPAMOTHOCTD, HATHYNE WILTIOCTPAIMOHHBIX
MaTepHaJIoB U T.1.).

[TpoMexyTouHasi arrecTansi Ui JUI C HAPYIICHUSIMH OIOPHO-JIBUTATEIHHOTO ammapara
MPOBOJIUTCS HA OOIIMX OCHOBAHMSIX, MPU HEOOXOAMMOCTH MPOIeypa MOXET OBITh peann3oBaHa
JTUCTAHIIMOHHO (HampuMep, Npu momomu nporpammbl Skype). it 3TOro mo a0oroBOPEHHOCTH
C TpernoaBaTeyieM CTYJICHT B ONPE/IeNIEHHOE BPEMs BHIXOIUT HA CBA3b JIJIS POBEIECHUS MTPOLEAYPHI.
B Takom ciydae BOpocChl M MPAKTUIECKOE 3aJaHie BEIOMPAIOTCS CAMUM IPENOIaBaTeNIeM.

6. OcHoBHAasl U 1ONOJHHUTEIbHAS yUeOHAs JUTepaTypa, HeoOXoauMas 1Jisi 0CBOEHUs
AMCUUIJIMHBI, pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHNKAIIMOHHOI ceTH ""UHTepHeT",
BKJIIOYAS NepeYeHb Y4eOHO0-MeTOAMYeCKOoro odecrneyeHus 1Jisi CAMOCTOATEIbHOM
padoThI 00YYAOIIUXCS 10 TUCHUIJIMHE

6.1. OcHoBHasI JIUTEpaTypa

1. @®omuueB A.H. Crparernueckuii MeHemxMmeHT. Au  Ilm Op Menua, 2015.
http://www.iprbookshop.ru/24817

2. HpecsunukoB B.A. Crparernueckoe ympasienue opranusaunueid. Caparos, 2015.
http://www.iprbookshop.ru/31948

3. [Moptabix B.B. Ctparerus 6usneca. Jlamkos u K, 2015. http://www.iprbookshop.ru/10983

6.2. lonoJiHUTE/IbHAS JIUTEpPaTypa
1. n.K. JlapuoHos. Crpareruueckoe yIpaBJiCHUE. JamikoB u K, 2015.
http://www.iprbookshop.ru/24762

6.3. YueOHo-MeTOAMUECKOE 00ecnieyeHHe CAMOCTOATEIbLHOUH PadoThl
1. Meckon M., Anpbept M., Xenoypu @. OcHoBBI MeHeKMEHTa. — M.: Bunbsimc, 2009. — 672
c.
2. Bymek JI.Il. bepexnuBoe mnpousBojacTBo. Kak wn30aBUTBCA OT MOTEPh M JTOOUTHCS
MpoIBeTaHus Baiel komnanuu. — M.: Ansnuna busnec byke, 2005. — 473 c.
6.4. HopmaTuBHbBIE IPaBOBbIE JOKYMEHTbI
e Koncrurynus PO

e 3akon PD "O6 obpazoBanun"
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http://www.iprbookshop.ru/24817
http://www.r-komitet.ru/obraz/fz-obr1.htm
http://www.iprbookshop.ru/24762
http://www.iprbookshop.ru/10983
http://www.iprbookshop.ru/31948

® [paxnanckuii kogekc PO

6.5. UuTepHeT-pecypchbl
http://www.md-management.ru/ - «MD-MeHemxmMeHT»: Bce 00 yrpaBieHUN
http://www.bpm-online.ru/ - Bce 00 ymnpaBieHWH OW3HEC MpoIecCaMH, CTpaTernel, (puHAHCAMU,
MEPCOHAIIOM, MAPKETHHTOM.
http://www.kmtec.ru/ - TEXHOJIOTHN MEHEKMEHTa 3HaHUH — L[eHTp KOMIIETEHITUH 110 TEXHOJIOTHSIM
MEHEI)KMEHTA HA OCHOBE 3HAHUU.
http://www.cfin.ru/management/ - MEHEIDKMEHT — T€OpUS M MpaKTHKa (UH aHAIN3a, WHBECTUIINH,
MEHE/KMEHT, (PUHAHCHI, )KypHAIIBI
http://econom.nsc.ru/jep/ - BupryanpHas 3koHOMUYeCKasi OMOIMOTEKa
http://www.garant.ru/ - ['apanT
http://www.expert.ru/ - Kypnan «xcrept»
http://www.consultant.ru/ - Kouncynsrant-Iltoc
http://economicus.ru/ - [IpoekT HHCTUTYTa « DKOHOMHYECKAS IITKOIa»
http://www.ecsocman.edu.ru/ - @enepanbHblii 00pa3oBaTeNbHBIM TOpTal — OJKOHOMHKA,
Conmonorus, MeHeKMEHT
www.nnir.ru / - Poccuiickasi HanimoHallbHas OMOIHOTEKA
www.nns.ru / -HanmonanasHast 371eKTpoHHAas OnOIMoTeKa
www.rsi.ru / - Poccuiickast rocynapcTBeHHast OnbanoTeka
www.aport.ru / - [TouckoBas cuctema
www.rambler.ru / - [TouckoBasi cucrema
www.yandex.ru / - [TouckoBasi cucrema
www.busineslearning.ru / - Cucrema TMCTaHIMOHHOTO OM3HEC 0Opa30BaHMUS
http://www.consultant.ru/ - KoHcylabTaHT 1u1I0C
http://www.garant.ru/ - ['apanT

6.6. Uuble MCTOYHUKH

1. Hxopmx JI.M. bepexnuBoe mpou3BOJACTBO + miecTh curM. — M.: AnbnuHa busnec bykc,
2005—402 c.

2. [Toprep E.M. KonkypenTHasi ctparterus. Meronuka aHajiu3a OTpaciieil U KOHKYPEHTOB. —
M.: Ansniuna busnec byke, 2005. — 454 c.

3. IToprep E.M. KonkypentHoe mpeumymiectBo Kak 1g0CTHYb BBICOKOTO pe3yibTaTa |
obecrieuuT ero ycroitunBocTh. — M.: Ansniuna busnec byke, 2005. — 715 c.

4. Jlaiikep JIxx. TOYOTA 14 npuHUMIOB MEHEIKMEHTA Beaylleld KoMmnaHnuu. — M.: AnbnnHa
busnec byke, 2005— 402 c.

5. Maiictep JI. Henait To, uro mpomoBedyelib. UTO pPyKOBOAUTENW IOJDKHBI JE€iIaTh IS
CO37IaHUsl KOPHOPATUBHOM KYJBTYpbI, HAIICJICHHOW Ha BBICOKHE JOCTIDKeHHs. — M.: AjbnuHa
busnec bykc, 2005— 246 c.

6. Maacaxn 1. KAMJI3EH Kimou k ycrexy SIMOHCKMX KOMHaHMii. — M.: Anprmna Bussec
Byxkc, 2005—- 274 c.

7. boraBuna P. H. Dtuka menemxmenTa. — M.: ®unance u cratuctuka, 2002— 192 c.

8. Xaccu JI. Crparerundeckoe manupoBanue. - CI16.: [Turep, 2001. — 384 c.

9. PIpant CoBpeMeHHbI cTparernueckuil ananus - M.: ITutep, 2008.

10. JI. Aakep bwusnec-ctparerus. OT wu3ydeHHS PBIHOYHOW Cpeabl JO  BBIPAOOTKH
OecnpoUrpbIIHbIX pemieHnit - M.: Dkemo, 2007.

11. Jx. Jlxoncon, K.Illoyms, P. Yurrunarron KopriopatuBHasi ctparerus. Teopusi U mpakTuka -
M.: Bunbsamc, 2007.

12. Jx. JIoBung Xanrep, Tomac JI. Yunen OCHOBBI CTpaTErM4ecKOro MEHEMKMEHTa - M.:
IOnutu-Jlana, 2008.

13. Kypc MBA mno ctpareruueckomy meHemkMmeHTy\[lox pemakiueii: JI. ®ars, P. Pangenna -
M.: Ansniuna busnec byke, 2007.

14. K. @ngitiep, b. bencyccan Ctparernueckuili 1 KOHKYPEHTHBIM aHaiu3. MeToJibl U CpeacTBa

KOHKYPEHTHOTI'0 aHanu3a B 6usHece - M.: bunowm, 2009.
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http://econom.nsc.ru/jep/
http://www.cfin.ru/management/
http://www.kmtec.ru/
http://www.bpm-online.ru/
http://www.md-management.ru/

15.  A.T.3y0 Crparernueckuii MmeHe/pkMeHT. Teopus n npaktuka- M.:Acniekr [Ipecc, 2004.
16. P. A. ®arxyraunoB Ctparernueckuii Mmapketusr - M.: [Tutep, 2008.

17.  C.Burman. Ctparernyeckoe yrnpaBJI€HHE B BOIPOCax U OTBeTaxX. YueOHoe mocodue - M.:
IIpocnexr, 2010.
18.  B.C. Edpemon Crparernueckoe rmiiaHUpOBaHUE B OU3HEC-CUCTEMAX.

19. A. JI. I'anonenko, A. I1. ITankpyxun Crparernueckoe ynpanienue - M.: Omera-JI, 2010.
20.  B. IL. CaBuyk Crparerus + ®unaHchl. ba3zoBble 3HaHUS U1l pykoBoauTenen -M.: buHowm,
2009.

7. MarepuajbHO-TeXHUYECKasA 0a3a, HHPOPMAIHOHHBbIE TEXHOJIOT UM, HCIIOJIb3yeMble
NPH OCyLIECTBJICHNH 00pa30BaTeIbHOIO NpoLecca Mo AUCHUILINHE, BKIYast
nepeyeHb MPOrPaMMHOI0 odecrneyeHusi U MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

CriennanbHble MOMELIEHHUS TPEICTABIAIOT COOOW yueOHbIe ayIUTOPUH Ui TPOBEICHUS
3aHATUN  JIGKIIMOHHOTO THUIA, 3aHATHUM CEMHHAPCKOrO THUMA, KYpPCOBOTO MNPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX pPa0O0T), TPYNMOBBIX M WHAMUBUAYAJIbHBIX KOHCYIbTAIMi, TEKYIIETro
KOHTPOJISI U TIPOMEKYTOUHOM aTTeCTalMM, a TaKXKe MOMEIICHUS Il CaMOCTOSITENbHOM paboThl U
MOMEIIEHUST JJIsl XpaHeHHs] W MNPO(HUIAKTUYECKOro OOCIYKHBaHUS Yy4eOHOro 00OpyIOBaHUS.
CrnennaibHble TOMEIIEHUS! YKOMIUIEKTOBAHBI CIEIMATM3UPOBAHHON MeEOEIbl0 M TEXHUYECKUMU
cpeacTBaMH OOYYeHHs, CHYXallUMU JUIsl TpeAcTaBieHus ydeOHoW wuHpopmanuu OoJbIIoi
ayJIUTOPHU.

Jliis mipoBeZieHHsl 3aHATHI JIEKIIMOHHOTO THIA MpeiaraloTcs Habophl JEMOHCTPAIIMOHHOTO
o0opynoBaHuss M y4eOHO-HATJBSIIHBIX TOCOOW, 00eCreunBaronue TeMaTHUYEeCKUE WILTIOCTPAIIH,
COOTBETCTBYIOIIHE pabOYUM yueOHBIM MTPOrpaMMaM JUCHHUTLIHNH.

[Tomemienuss uisi caMOCTOSITENIbHOM pPabOThl OOy4aroOIIMXCSl OCHAIIEHbl KOMITBIOTEPHOMN
TEXHUKOM C BO3MOXKHOCTBHIO MOJKIIOUEeHUsT K cetu "MHTepHer" u oOecrieueHneM JocTyma B
ANEKTPOHHYIO WH(OPMAITMOHHO-00Pa30BaTEIILHYIO CPEy OpTaHH3aIlHH.

AkanemMusi TMPOBOAUT MOCTOSHHYIO pabOTy MO CO3[aHUI0O M CHUCTEMHOMY YIyUYIICHHIO
YCIIOBUM TOJy4YeHHUsT 00pa3oBaHUsl JIOAbBMH C OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 3/I0pOBbs. B
HacToslliee BpeMsl 3[aHus U TEPPUTOPUM AKageMHH OCHAIIEHBl JHU(TaMu 17 MEepPEeBO3KU
MHBAJIWJIOB B KOJIsICKax, nopsaaka 80% ayauTopuii M KOMIIBIOTEPHBIX KIJIACCOB HMEIOT JIBEPH,
COOTBETCTBYIOIIHE TPEOOBaHUSM HOPMATHBOB, OOOpPYIOBaHBI MAaHIYChl MPU BXOJAE B 3JaHUS, a
TaK)Ke BHYTPH YICOHBIX KOPITYCOB U OOIICIKUTHS, HMEIOTCS CIICIIUATBHBIC TYaJICTHI.

Kaxxapiit oOydaromuiicss B TeUeHHE BCEro mepuoia o0ydeHus odecredeH WHANBUAYATbHBIM
HEOTPAaHUYEHHBIM JIOCTYTIIOM K HECKOJBKHUM 3JIEKTPOHHO-OMOIMOTEUHBIM CUCTEMAM (JIEKTPOHHBIM
OubMMoTeKaM) M K AJIEKTPOHHON HMH(POPMAIIMOHHO-00pa30BaTeIbHOW Cpelle  OpraHU3allHH.
DJIEKTPOHHO-0MOIHOTeUHAs cucTeMa (IJEKTPpOHHAs OMOIMOTEeKa) U AIIEKTPOHHAsT HH()OPMAITMOHHO-
oOpa3zoBareibHasl cpesia 00ecIeynBalOT BO3MOKHOCTh JIOCTyIa 00ydarolierocs u3 Jro0oi TOuKu, B
KOTOpPOU MMeeTcsl JIOCTYI K WH(POPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON ceTn «HTepHeT», KaK Ha
TEPPUTOPUH OpPraHU3allMH, TaK U BHE €€.

Akanemusi oOecriedeHa HEOOXOIUMBIM KOMIUIEKTOM JIMIIEH3MOHHOTO TMPOTPAMMHOIO
obecrieueHusl.

OOyuaromumcst  obecriedeH J0CTyN (yOaJ€HHBIM JOCTYyI), B TOM YHCJIE B Ciydae
MPUMEHEHUS DJIEKTPOHHOTO OOydeHUus, JUCTAHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTHH, K
COBpPEMEHHBIM MPOo(ecCHOHANTBHBIM 0a3aM TaHHBIX M HH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM.

OOyuarolecss U3 4yHcla JIHI ¢ OTPAaHMYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbs 00€CIIeUeHbI
MEYaTHBIMU | (MJTH) DJIEKTPOHHBIMH 00Pa30BaTEIbHBIMU pecypcaMu B popmax, aaanTHPOBAHHBIX K
OTPaHUYEHUSIM HX 3I0POBbSI.

Opranu3oBaH J0CTYM K CIEAYIOLUIUM 3JIEKTPOHHBIM PECYpCaM:

Bloomberg

EBSCO Publishing

eLIBRARYRU

Emerging Markets Information Service
Google Scholar (Google Axanemus)
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http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html

IMF eLibrary

JSTOR
New Palgrave Dictionary of Economics - DIeKTpOHHBIHCIOBAPD.
OECD iLibrary

Oxford Handbooks Online
Polpred.com O630p CMU

Science Direct - KypHanbl m3natensctBa Elsevier 1o 5KOHOMHKE ¥ YKOHOMETPHUKE, OM3HECY

u !l!I/IHchaM, CONUAJIBbHBIM HAYKAM W IICUXOJIOTMH, MATEMATUKE U I/IHSI!O[ZMaTI/IKe',
SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBpl HaydHbIX KypHanoB NEICON

HUHTepHeT-cepBHUC « AHTHIIIATHAT

Cucrema Ilpodeccuonansroro Anann3a PeiakoB 1 Kommnanwmii « CITAPKy
9bC M3narenncta "Jlanp"

OBbC Opaiit

DnekrpoHHas oubaroreka M3narenbckoro goma «I peOEeHHUKOBY
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html

