DenepajbHOE TOCYIAPCTBEHHOE OK0IKeTHOE 00pa3oBaTe/ibHOe
yupe:kIeHue Bbiciero o0pa3oBaHus
«POCCHUMCKAS AKAJIJEMHUSI HAPOJTHOI'O XO3SIMCTBA U
IT'OCYJIAPCTBEHHOM CJIYKBbI
IIPU IPE3UJIEHTE POCCUVCKOM ®EJEPAIIAN»

HHCTUTYT TOCYAapCTBEHHOM CJ'IV)I(6BI H YyIIpaBJICHHA

Kadenpa ynpasienus nepcoHaiom

YTBEPXJIEHA

pemieHreM Kadenpsl ynpaBieHus
[IEPCOHAJIOM

[TpoTokoun ot «14» centsiopss 2017 1. Ne 2

PABOYASA ITPOI'PAMMA JUCHHUIIVIMHBI

b1.5.19 OcHOBBI KaAPOBOI MOIUTHUKU U KaJIPOBOT'0 MJIAHUPOBAHUS

(uHOeKc, HauMeHO8aHUe OUCYUNIUHBL (MOOYIA), 8 COOMBEMCMEUL C Y4eOHbIM NIAHOM,)

OcH. KaJip. MOJIUT. ¥ KaJIp. TJIAHUPOB.

(Kpamxoe HauMeHO8aHUe OUCYUNIUHBL (MOOYIS))

38.03.03 YnpasneHue nepcoHaioM

(K00, Haumenosanue HanpagieHus NOO2OMOBK,)

VYnpasiieHue nepcoHaoM OpraHu3aliy U TOCYIapCTBEHHOM CITy»KObI

(nanpasnennocms (npoguav))

OakanaBp

(keanugpuxayus)

OYHas

(¢popma o6yuenus)

I'on Habopa - 2018

Mocksa, 2016 1.



ABTOpP-COCTABUTEJIb:

JIOKTOp COLIMONIOTHYECKUX HayK, TOLEHT, Ipodeccop Kadeapsl yrpaBieHUs IEPCOHATIOM
O6yxoBa JL.A.

3aBenyrwmmii kageapoi

W.o. 3aBeayromero kadeapoii yrpasieHHsI IEPCOHAIIOM, TIOKTOP COIMOJIOTHYECKUX HayK,
noreHT O6yxoBa JI. A.



COJIEP)KAHUE

1. TlepeueHb TMIAHUPYEMBIX pE3YJAbTaTOB OOydYeHUS M0 JUCIHIUIMHE, COOTHECCHHBIX C
MJIAaHUPYEMBIMH pe3yJIbTaTaMi OCBOSHHUS 00pa3oBarebHON mporpaMmMbeiOmuoka! 3akiaaaka He

omnpeaeseHa.

2. O0BbeM U MECTO TUCLMIUIMHBI B CTPYKTYPE 00pa30BaTeIbHOM MPOIPAMMBI .....ocvviveeiiiiiiiienians 4
3. ConepikaHue U CTPYKTYPA JUCIIMIIIHHBL .....cevvieuriesireasriesieeasseesinesseessnsasseessnssnsessessnesssnsssnesssnsas 5}
4. Marepuaisl TEKYIIEro KOHTPOJI yCIEeBaeMOCTH OOydaromuxcs U (OHJ OLEHOYHBIX CPEACTB
IIPOMEKYTOUHOMN aTTECTALUU IO JUCIIMIIIHHE .....vevveeeriereessreessesssneesseesnneessesssneesnesssneessesssneessnssnnes 8
5. Meroauueckue ykazaHus il 00y4arOIUXCs 10 OCBOCHUIO JUCIUIUIHHBL .....ocviiverivierisiieinins 21

6. YueOHas nuTeparypa U pecypchl HMH(DOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON  CETH
"UnTepHet", BKIIIOYAs MEpEeYCHb Y4EOHO-METOIUYECKOTO 00ECTeUeHHUs I CaMOCTOSATEIbHON

Pa0OTHI OOYYAIOIIUXCS TIO JTUCIIHATIITHIHE +...vveeuteeesateeesuseeessseeessseeessseesssseesssseesssseessseesanseesnnnesssneens 22
6.1. OCHOBHAST JIITCPATYPA 1. .vvveeuveressreessssrsssssesssssesasstssssesssesssssesssssesssssesssssesssssessnssesssssessnseees 22
6.2. JIOTIOITHUTEIBHAS TATEPATYPA ..vvevveerseessreeseeasreesseessreessesasseessesssneessesssneessnssneessesansessseesnes 22
6.3. Y4eOHO-METOAMYECKOE 00CCIICUCHHE CAMOCTOSATEIBHON PAOOTBI ..vvvvvvvveeivvieiireeiireesineens 22
6.4. HopMaTHBHBIE TIPABOBBIE JIOKYMEHTDI «....veeuvvierieseessreesseessneesneessneessesssneesnesssneessesssessnnesnnes 23
0.5, VIHTCDHET-PECYPCBI -..cvvieteeiteeteeasteesteeasteasteesseeesbeessbeesbeeaseeesmeeasbeeabeeaan e e smeeanneeabeeanneennneenns 23
6.6. TTHBIC HCTOUHIKH ......vveeiuveeessseeessseeessssesssseeasssessssessssesnsssesssesesssesssssssssssessssssssnssssanssesansenes 24

7. MarepuanpHo-TexHHUeCKas 0a3a, WH(GOPMALMOHHBIE TEXHOJOTHMH, IPOrPAMMHOE

obecriedeHre U NH()OPMALIMOHHBIE CIIPABOTHBIE CHCTEMBI ....v.vvsviestessreseessesneesseessessnesseesnessnennens 24



1. IlepeyeHpb NIaAHUPYEMBIX Pe3yIbTATOB 00y4YeHUsI MO JMCHUIJINHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeJbHOH NPOrpaMMbl

1.1. Jucuumiuna B1.5.19 «OcHOBBI KaapOBOW MOTUTUKUA U KAAPOBOIO IJIAHUPOBAHUS
o0ecreuynBaeT OBJIAJICHUE CASAYIOIMMU KOMIIETEHIIUSIMHU C YYETOM dTara:

Kon Haumenosanue Kon HaumenoBanue >Tama
KOMITETEHITUU KOMITETEHITUU JTamna OCBOCHHUS KOMITCTECHITUU
OCBOCHUS
KOMITCTECHITUU
OIIK-1 3HAaHUEM OCHOB COBPEMEHHOM OIIK-1.2 ['0OTOBHOCTP K OCBOCHHIO

¢bunocopun U KOHIETITHIA
YIIPaBJICHUS IEPCOHATIOM,
CYILHOCTH U 3a/1a4,
3aKOHOMEPHOCTEH, IPUHIIUITOB U
METOJIOB YIIPABJICHUS
MEPCOHAIIOM, YMEHHE TIPUMEHSTh
TEOPETUYCCKHUEC MOJIOKECHHUS B
MPAKTHKE YIIPABICHHSI
MIEPCOHAJIOM OpraHU3aI|H

3HAHUU OCHOB
coBpeMeHHOH (rtocoduun
Y KOHIICTIIIMH YIIPABICHUS
MIEPCOHAJIIOM, CYIIHOCTH H
3aa4, 3aKOHOMEPHOCTH,
NPUHIUIIOB U  METOJIOB
YIIpaBICHUS TICPCOHATIOM.

1.2. B pe3ymbraTe OCBOCHHUS JUCHUIUIMHBI y OOyYalOmMUXCS JOJDKHBI  OBITh
c(OpPMHPOBAHBI:
OTO/TD Kox srana Pesynbrarel 00yueHus
(npu HaIMUUH OCBOEHUS
npodcrangapra) / KOMIIETCHIIUT
TPYAOBbIE WIH
npogeCcCHOHAIbHBIC
JEUCTBUSA
NEATEIBbHOCTH 110 OIIK-1.2 Ha ypOBHE 3HAHUU:

OCBOCHHUIO TEOPETHKO-
METOIOJIOTHYECKUX
OCHOB Tpoeccuu

ACMOHCTPUPYET 3HAHUA OCHOB pa3pa60TKH )51
pcanmmn3ali KOHLICIIIHUU YITPABJICHUSA
IICPCOHAJIOM, KaHpOBOﬁ IMNOJIMTUKHU OPraHU3allN

Ha YPOBHE YMEHHUM:

aHAJIM3UPYET BHEIIHIO U BHYTPEHHIOIO Cpeay
OpraHM3al1H, BBIABIIATH €€ KIIOUEBbIE JIEMEHTHI
1 OLICHMBATh UX BIMSHHUE KaJI[POBYIO MOJIUTUKY
OpTraHM3aIMH U €€ IIEPCOHAI

Ha YPOBHE HaBbIKOB:

BJIaJI€E€T METOIaMH PEAIN3ALUNA OCHOBHBIX
ynpaBieHuYecKuX QyHKIUI B cepe yrnpaBieHUs
MIEPCOHAJIOM, Pa3pabOTKU U pearnu3aiu
CTpaTeruil yrnpaBJieHUs IEPCOHAIOM,
IJIAaHUPOBAHMSI YUCIIEHHOCTH U
po(eCCHOHAIILHOIO COCTaBa IepcoHalla B
COOTBETCTBUHM CO CTPATETMYECKUMU IIAHAMU
OpraHu3aIu

2. O0bemM U MeCTO JTUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPporpaMMbl
O0beM TUCHUIIIMHBI
O6mas TpynoeMkocTs AUCHUIUTHHBL b1.5.19 «OCHOBBI KapOBO# TOJUTUKHN U KaIPOBOTO
IJIAaHUPOBAHUS» COCTaBisieT 3 3au€rHble enuHulbl, 108 yacoB. KoinuecTBO akageMHUUYecKHX
YacoB, BBIJICJICHHBIX Ha KOHTAKTHYIO PabOTy C MpernojaBaTeeM COCTaBisieT 54 daca: JeKIuH -




36 yacoB, npakTuueckue 3aHaTus - 18 yacoB. CamocTosTenpHas paboTa cocTaBiser 18 yacos.

MecTo IMCHUIVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMMbl
Jucuummuza b1.5.19 «OcHOBBI KafipoBOW IOJMTUKM U KaJpOBOIO IJIAHUPOBAHUS»
MpeyCMOTpEHA Ha 2 Kypce BO 2 ceMecTpe.
Jucuummuzaa b1.5.19 «OcHOBBI KafpoBOH IOJMTUKH U KaJIpOBOIO IUIAHUPOBAHUS»

OTHOCHTCSI TUCIMIUIMHAM 0a30BoM yacTH bioka 1. «/lucuummasl (MOTyIIH)».

JucuuruimHa peanusyercss nocie wusydeHuss b1.b.18 «Beenenme B mpodeccuro» (1

ceMecTp).

B copepxarenpHOM IUIaHE AMCLUMIUIMHA SIBJISETCS OCHOBOW st u3ydeHus b1.5.33
«Y1papieHHe IepCOHAIOM OpraHu3anun» (3 cemectp).
dopma IpOMEXyTOYHON aTTECTAllMK B COOTBETCTBUH € y4eOHBIM IUIAHOM — 3K3aMEH BO 2

ceMecTpe.
3. Conep:kaHue U CTPYKTYPA AU CHUIINHbBI
Ounasn popma odyuenusn
O0beM TUCHUILIMHBI, Yac
®opmMa TeKylLIero
KounrakrHasi padora
KOHTPOJIS
No n/m HaumenoBanue Tem 00y4arommxcs ¢ yeneaemocTH®,
(pa3nenoB) Bcero npenojgaBartesieM 1Mo Cp o
. NPOME:KY TOYHOI
BH/IaM Y4eOHBIX 3aHATHI aTTeCTALHI
JI JIP | I3 | KCP
Tewma 1. OCHOBHBIE OHATHSA, CTPYKTYpa 8 4 2 2 0,K
U coluanbHas
00yCIOBIEHHOCTD Ka[pOBOii
MOJIUTHKH U KaJPOBOTO
[UIAHUPOBAHUS
Tema 2. Kanpoas monutrka u 8 4 2 2 O, K
IUIAHUPOBAHKE MOTPEOHOCTH B
MepCcoHae
Tema 3. Oco0eHHOCTH KaIpoBOH 8 4 2 2 O,K
MOJIUTHKY HA PA3TMIHBIX
CTaJsIX Pa3BUTHS
OpraHu3ayu
Tema 4. KonmenrtyansHbie 0CHOBBI 8 4 2 2 0,K
rOCy/1IapCTBEHHOM KaJpOBOU
MOJIUTHKH
Tema 5. [TnanupoBaHue NOTpeOHOCTH B 8 4 2 2 0,K
TPYAOBBIX pecypcax
Tema 6. CyIHOCTH U colep)KaHne 8 4 2 2 0,K
KaJIpOBOTO IUIAHUPOBAHUS B
cepe rocyapcTBeHHOM
ciryx061 Poccmiickoii
Denepanuu
Tewma 7. [Ipob6aeMbl ITaHUPOBAHHUS 10 6 2 2 0,K
riepcoHaja
Tewma 8. KoHTpounb kaapoBbIx 14 6 4 4 0,K
npoueccoB. CylHOCTb U
coliep>KaHue ToCylapCTBEHHOM
MOJIMTHKH BOCHPOU3BOJICTBA
poheCCHOHATEHOTO
MOTEHIMAaJIa 00IIeCTBa
ITpoMexyToUHas! aTTeCTALHsI 36 Ok3
Bcero 108 36 18 18
Ipumeuanue:

* — ghopmul mexywe2o konmpons ycnegaemocmu onpoc (0), koumponvnas paboma (K).

** — hopmbl npoMeNcymoyHoU ammecmayuu. dK3amen (IK3).




Conep:kanue qUCHUNIHHBI

Tema 1. OcHOBHbBIE OHSATHSA, CTPYKTYPA U CONUAIbHAsSA 00yCJIOBJIEHHOCTh KA/IPOBOii
NOJUTHKHU U KAIPOBOI0 IJIAHUPOBAHUS

Ilenu u 3amaun kypca. Jloruka noctpoenus Kypca. OObEKT, IpeMeT U3y4eHUs U CTaTyc
KaJpOBOM MOJMTUKM M KaJpOBOro IUIaHMpoBaHMs. MecTto «OCHOBBI KaJIpOBOH IOJUTUKU U
KaJpOBOTO IUTAHUPOBAHUS B pany JIPYTUX YIIPaBICHYECKHUX JUCLIUILINH.
MexnucuumiMHapHocTh  «OCHOBBI  KaJApOBOW IOJUTHUKM U KaJpOBOIO IJIAHUPOBAHUSY.
CyObekTbl U 00BEKTHl KaJpOBOW MOJUTUKHM U KaJpoBOro IuiaHupoBaHus. KagpoBas moauTuka
KaK CTpaTernuecKuil Kypc paboThl ¢ KagpamMu, 000CHOBAaHHBIN M 3aKPEIUICHHBIN B O(pUIIMATBHBIX
JIOKyMEHTaX OpraHU3alyy.

OcHOBHbBIE ITPUHLMIIBI KQJAPOBOW MOJIMTUKM OpraHu3auuu. Llean xaapoBoi MONUTUKU U
€€ OCHOBHBIC 3a/1a4H.

OyHKINH KaJIPOBOU IMOJIUTUKU U KaIPOBOIO IIJIAHUPOBAHMSL.

Tema 2. KagpoBasi noinTHKA ¥ IVIAHMPOBAHHE OTPEOHOCTH B IIePCOHAJIE

BoszneiictBusi BHemIHell W BHYTpPEHHEW Cpeapl Ha pa3BUTHE KaJIPOBOW IMOJMTHUKU
OpraHu3alIiHu.

[IpodeccuonanbHass OpHEHTAalMs, B3aMMOACWUCTBUSA C Y4YeOHBIMU 3aBEJICHUSIMU KakK
BHEIIIHUE JIEMEHTHI, BIUSIOIINE HAa KQJAPOBYIO IMOJMTHKY OPTaHU3AIIH.

BHyTpeHHSAs MOMUTHKA OpraHU3alluu: aTTecTallus MepcoHania, MOTHUBAlUS pPaOOTHUKOB,
OpraHM3alysi U CTUMYJIUPOBaHUE TpyAa, IUIAHUPOBAHUE M DPA3BUTHE Kapbepbl, YIPABICHHUE
pabounM BpeMEHEM IMepCcoHalla, OLIEHKAa KadecTBa TPYAOBOHM >KM3HHU 3aHSATOrO B OpraHU3allid
nepcoHana. IlmaHupoBaHue mnoOTpeOHOCTH B MEpPCOHANE — 4YacTb OOLIEro Iporuecca
IUTAHUPOBAHUS B OpraHU3aIUH.

[InanupoBanue mnpupieyeHUs nepcoHana. [lnaHupoBaHHe HCIONB30BAHUS IIEPCOHANIA.
[InanupoBaHue TOBBIIICHHUS KBalIU(UKALUK, TMEPEHOATOTOBKA M CTAXHPOBKU IIEpCOHAIA.
[InanupoBaHue pacxofOoB Ha IepcoHan opraHuzanuu. [lnaHupoBaHHe BBICBOOOXKIEHUS,
cokpaieHusi mnepcoHana. OpraHuzanus peryaspHOrO KOHTPOJIS OCHOBHBIX HampaBlIeHUI
IUTAHUPOBAHUS KaJIPOBOH 1€ATEIbHOCTH OpraHU3aIiH.

Tema 3. Ocol0eHHOCTH KaJApoBOW NOJUTHKHM HAa Pa3IHYHBIX CTAAMAX Pa3BUTHA
OpraHu3anuu

Oco0OeHHOCTH B3aMMOCBSI3M KaJpOBOW MOJMTUKH CO CTAIUSMU >KU3HEHHOTO IMKJa
opranu3zaiuu. Ctaaus GopMUpPOBAaHUSA U OCHOBHAS 11€JIb KaJIPpOBOW MOJIUTUKH.

Craguss pocta ¢ TOUKM 3peHus ¢(opManu3aluyl M periaMeHTaluu TpeOOBaHUU K
NeSITeIbHOCTH TepcoHasna opranuzaiuu. Craaus crabuiaM3anuu — pa3pabdoTka HOBBIX (GOpM
TpyZa Moj HOBble TexHouoruu. CTaaust Kpu3Kuca — UCHOIb30BAHUE CXEM YaCTUYHOM 3aHSATOCTH.
Crieruduka mpuUBICYEHHUS HY)KHOTO MEpCOHAja W COKpallleHHe WM ONTHMM3ALUs H3JIUILIHETO
nepcoHaia.

Tema 4. KonuenryaJbHble 0CHOBBI TOCYIAPCTBEHHON KaJAPOBOl MOJTUTHKH

[TpuHIMIBI KaK MCXOIHBIE MpPaBUiIa, KOMIIOHEHT TEOPHUH M MPAKTUKU (HOPMHUPOBAHUS U
peanu3anuy KagpoBOW MOJUTHUKH. MECTO M pOib NPUHIUIIOB B CHUCTEME TOCYIApCTBEHHON
KaJ[pOBOM IOJIMTUKH, B OIIPENEIICHUN €€ COAEPKAHUS U HanpasiieHHOCTU. [Ipupona u cymHocTs
MIPUHIIMIIOB TOCYIapCTBEHHON KaJapoBoil monmuTuku. OObEKTUBHBIE M CYOBEKTHUBHBIE (DAKTOPHI
COLMAIbHOM 00YCIIOBIEHHOCTH MPUHIIMIIOB KaJpOBOW MOJUTUKU rocygapcTa. Knaccudukarms
Y COJEp>KAHME MPUHIIMIIOB FOCYIaPCTBEHHON KaJpOBOM MOJIUTHKH.

MexaHu3Mbl peanu3aluyd TOCYIapCTBEHHOM KaJpOBOM IOJIMTUKH, UX CYLIIHOCTb H
CTpyKTypa. ba3oBple MexXaHM3Mbl TOCYJAapCTBEHHOM KaJpOBOW NOJWUTHUKHU: HOPMATHUBHO-
IPaBOBBIE, OpPraHU3allMOHHBIE, TEXHOJIOTHYECKHE, Yy4eOHO-MeTonn4Yeckre, MH(POPMALMOHHBIE,
(MHAHCOBO-2KOHOMUYECKHE.



Crnemuduyeckiue MEXaHU3Mbl peau3allii TOCYIapCTBEHHOW KaJpOBOW TOJUTHKH.
[ocymapcTBeHHBIE MEXaHHM3MBI 3aIUTHI OOIIECTBA M TOCYJapcTBa OT HEMpo(eCcCHOHATU3MA.
Ponp rocymapcTBa B 3allMTE HHTEPECOB TpaxaaH, 3aHATHIX B MPO(EecCHOHAIBHBIX BHAAX
TPYILOBOH JEATEIBHOCTH.

CoOTHOIIEHNE MPUHLUIIOB, MEXaHU3MOB M TEXHOJIOTMH pealu3aldyd roCylapCTBEHHON
KaJIpOBOM MOJUTHUKHU.

Tema 5. [lnanupoBanue NOTPeGHOCTH B TPYIOBBIX pecypcax

TpynoBo#t KOJUIEKTUB, ITEPCOHANI OPTaHU3ALUH, UX ACATEIFHOCTh KaK 00BEKT COIHAIBHO-
TPYAOBBIX OTHOWIEHHWN TpynoBoi moTeHmman odmecTa, padorHuka. CyIIHOCTh U COACpIKaHHE
Ka/IpOBOTO  IIaHUpPOBaHUS. KaapoBblii KOHTPOJUIMHL. OmnepatuBHBIH TUIaH  pabOTHl  C
nepcoHasioM. [lmanupoBanme mOTpeOHOCTH B  TepcoHase. DPPEKTUBHOCTh  TPyIa.
[TnanupoBaHKe MPOU3BOANUTENHLHOCTH TPY/IA U TIOKa3aTelIei Mo TPymy.

Tema 6. CymHoOCT, M coOIep:KaHHE KaJAPOBOro IUJIAHMpPOBaHMS B cdepe
rocyiapcrBeHHoii ciayx0n1 Poccuiickoii @enepanuu

OcHoBHOM 1UKJ IU1aHupoBaHud. [ImanupoBaHue pacxonoB Ha nepcoHal. B3aumocssizb
IU1aHa U OrojkeTa 1o nepcoHany. CTpyKTypa pacxoioB Ha nepcoHai. HopMaruBbl YMCIIEHHOCTH
CIIy>KOBI TIEpCOHaNa U pacxoloB Ha nepcoHa. OueHka 3pGEeKTUBHOCTH PacX0/I0B Ha MIEPCOHAI U
IyTH MX COKpauleHus. TexXHHWKa IUIaHWPOBAHUSA NOTPEOHOCTH B IEPCOHAJE, IJIAHUPOBAHUS
MIPOU3BOIUTEILHOCTHU TPYJa U APYTHUX [OKa3arenae mo Tpyay.

[IpaBuiia MOCTAaHOBKM IUIAHOBBIX LI€J€H: COHANpPaBIEHHOCTH IieNiel, BEPTUKAIbHOE
COINIACOBAaHHUE LN, TOPU3OHTAIBHOE COITIAaCOBAHUE IIEJICH.

CrpykTypa IUIaHOBBIX IIOKa3aTejed I0 IepcoHay: IUIAHOBBIE LEIHM OpraHHU3alUH,
IJIAHOBBIE TOKA3aTENM IMOAPA3AEICHUN U JOHKHOCTEW, KIIIOYEBBbIE MOKA3aTeIu JEATEIbHOCTU
(Key Performance Indicators — KPI), nornonHuTebHbIC TOKA3aTeIH.

TeopeTndyeckrue OCHOBBI OHOKETUPOBAHHUS YIPABICHHS MEPCOHANOM. AKTYyaJbHOCTh U
COCTOsIHME Oro/KeTHpoBaHus. bu3Hec—IIaH MO MepcoHally Kak OCHOBA OHOKETHPOBAHMUAL.
TexHonmorus pazpaboTku OrOKeTa pacxoioB Ha nepcoHan. OueHka kputepueB 3¢ (HEeKTUBHOCTH
3aHATBIX CIIy’KallluX.

Tema 7. IIpodsieMbl NJIAHNPOBAHUS MEPCOHAJIA

OcHoBHbIEe TPOOIEMBbI, CBSA3aHHBIE C BHEAPEHHUEM IUIAHUPOBAHUS M OIOMKETHPOBAHUS
pabotel ¢ mepcoHanoM. OreHka 3arpar Ha mepcoHal. OTBETCTBEHHOCTh 3a pacxoabl Ha
nepconan. JlenerupoBanue monHoMounii. Pa3BuTHe OromkeTupoBaHus:  (HopMHUpOBaHUE
BHYTPEHHUX IIeH. 3amuTa Oro/KeTa 1Mo EPCOHAITy Tepel pyKOBOACTBOM. VIcTopusi cTaHOBIEHUS
U Pa3BUTHUA KaJPOBBIX CIyKO opranu3anuu. CoBpeMeHHbIE KaIpOBbIE CIIYKObI: 11eH, PyHKIIUH,
CTpyKTypa, mnepcoHan. Kaaposseiii peszepB. Mapketunr nepconana. HopmupoBanue u yuer
YHUCJIIEHHOCTH IepcoHana

Tema 8. Kontpoas kagpoBpix mnpoueccoB. CymHOCT H  COIep/KaHHe
rocylapcTBeHHON TOJUTHKHM  BOCHPOU3BOACTBAa MNPO(decCHOHAIBHOIO MNOTEeHIHAJIa
o0mecrBa

OcHoBHOE coziep>KaHue roCy1apCTBEHHOM MOJIUTUKU BOCIIPOM3BO/ICTBA
npodeCCUOHAIBHOTO MOTeHIMana olmiecTBa. AHTULUMNALMOHHAS CHUCTEMa aHalM3a MU ydera
COIINAJIBHO-TICUXOJIOTHYCCKHUX q)aKTOPOB B yHOpaBJICHHUH IIECPCOHAIIOM. HI/IaFHOCTI/IKa n
YIPEXACHUE HETaTUBHBIX IOCJIEICTBUN HEKOMIIETEHTHOrO yrpasieHus. «KaapoBblil mopTper»
opraHu3anuu B cTaructuke W B auHamuke. ConepkaHue paboTsl MO  (OPMUPOBAHUIO
OpPraHM3al[MOHHOM CTPYKTYypbl ymnpaBieHHs. [lonokeHus O CTPYKTYpHBIX HOAPA3AEIECHUAX
opranuzanuu. JlOJDKHOCT B CTPYKType  VyIOpaBiI€HHs M €€  OpPraHU3alllOHHOE
pENIaMEHTUPOBAHUE.



4. MaTtepuaJjibl TEKyILIero KOHTPOJIAA yCIIeBAeMOCTH 00yYAOIIMXCS U (DOHT OLIEHOYHbIX

4.

CpeACTB MPOMEKYTOYHOM aTTeCTALMHU M0 JUCHUIJINHE

1. ®opMbl U METOIBI

HPOMEKYTOYHON aTTeCTAIHH.
4.1.1. B xome peamuzauuu gucuuiuiHbl: b1.5.19 «OcHOBBI KaipoBON IMONUTUKH M

TEKYIIETO KOHTPOJSI YCIEBAEGMOCTH OOYYArOIIUXCS U

KaJpoOBOr0  IUJIAHUPOBAHUS» HCIIONB3YIOTCA  CJENYIOIIME METOAbl TEKYIIEero KOHTPOIsS
yCIIEBAEMOCTH O0YUAIOIIMXCSL:
Tema u/unu paznen Metonbt
TEKYILIEro
KOHTPOJIS
yCIeBaeMOCTHU
Tema 1. orpoc,
OcHOBHbIE MOHATHUSA, CTPYKTYpa U COLIMANIbHAsE 00YCIOBICHHOCTh COHTDONLIAS
KaJpOBOH MOJUTHUKH U KaJPOBOTO IJIaHUPOBAHUS P
paborta
Tewma 2. ormpoc,
KanpoBas monutrka u miaHupoBaHUe MOTPEOHOCTH B TIEPCOHAE KOHTpOJIbHAS
pabora
Tema 3. . orpoc,
OcoOeHHOCTH KapOBOil MONMUTHUKH HA PA3IIUYHBIX CTAUSAX PA3BUTUS
KOHTpPOJIbHAS
OpraHu3aluu
pabora
Tema 4. ornpoc,
KonuenryanpHbIE OCHOBBI TOCYJaPCTBEHHOM KaAPOBOM ITOJIUTUKU KOHTPOJIbHAS
pabora
Tema 5 ompoc,
[TnanupoBanue MOTPeOHOCTH B TPYAOBBIX pecypcax KOHTpPOJIbHAS
pabora
Tema 6. ormpoc,
CymHoCTh U cofiepKaHue KaJIpoBOTO IUNIAHUPOBAHUs B cepe COHTDONLHAS
rocyIapcTBeHHOM ciyk0b1 Poccuiickoit Denepanun P
pabota
Tema 7. OIIpoc,
[Ipo6GrieMbl IaHUPOBAHUS MEPCOHATIA KOHTpOJIbHAs
pabota
Tema 8. Kontposne kaapoBsix nporeccoB. CyIIHOCTb U CO/IepKaHne orpoc,
rOCYJIapCTBEHHOH MOJIMTHKH BOCIPOU3BOJCTBA TPOPECCHOHATLHOTO KOHTPOJIbHAs
MOTeHIIMaa o0IecTBa paborta

4.1.2. DK3aMeH TPOBOJIUTCS ¢ MPUMEHEHHEM CIIEIYIONINX METOAO0B (CPEICTB): B YCTHOU
dbopme o Bompocam.

4.

2. MaTCpI/IaJ'ILI TCKYIICTO KOHTPOJIA YCIICBACMOCTH.

[IpenonaBarens OIEHWBAET YPOBEHBH MOATOTOBICHHOCTH OOYYAIOIIMXCS K 3aHATHIO TI0
CJIEIYIOLUM IOKa3aTelsiM:

YCTHBIC OTBCTBI HA BOIIPOCHI ITPEIIOAABATCIIA 110 TEME 3aHATHA,
BBICTYIUICHUC C NOKJIadaMH,

y4aCTucC B O6cy)KI[eHI/II/I J0KJIaa0B,

KOJIMYCCTBO MMPAaBUJIIbHBIX OTBETOB IIPU TECCTHPOBAHUU.

KpI/ITepI/II/I OLICHMWBAaHUA JOKJIaaa:

CTCIICHb YCBOCHUA MMOHATUH U KaTel“OpI/Iﬁ I10 TEMC,

YMCHHC pa6OTaTL C JOKYMCHTAJIbHBIMU U JINTCPATYPHBIMHA UCTOUYHHKAMU,

T'paMOTHOCTD U3JIOKCHUA MaTCpUualia;

CaMOCTOATCIbHOCTD pa6OTBI, HaJIn4Ke COOCTBEHHON 000CHOBAHHOM IIO3UIIMH.




OneHka 3HaHWN, YMEHWH, HABBHIKOB TPOBOAUTCS HAa OCHOBE OallIbHO-PEUTHHTOBOM
cucrtemsl 70% u3 100% (70 6annos u3 100) - BkiIaa mo pe3yipraTraM MOCEIIAeMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHATUAX, BBICTYIUICHUS C JIOKJaJaMH, y4acTUsi B OOCYXKICHUAX TOKJIAJO0B
Jpyrux OOydaromuXxcs, OTBETOB Ha BOIPOCHI MPEMOAABATENsl B XOI€ 3aHATHUS, IO pe3ylbTaram
MIPOXOXKICHUS TECTUPOBAHUS.

Heranuzanus OaljoB M KPUTEPUH OLEHKH TEKYILEro KOHTPOJS YyCIEBAaeMOCTH
yTBEpXKAaeTcs Ha 3aceaHUU KadeIphl.

Bomnpoch! 1J1s1 MOATOTOBKHU K ONPOCAM M0 TeMaM:

Tema 1. OcHOBHbBIE TNOHSTHSI, CTPYKTYpa M COUHAJbHAsA OO0YCJOBJIEHHOCTH
Ka/JApOBOil MOJUTHKH U KAIPOBOI0 IVIAHMPOBAHUSA

1. HazoBure cyObeKThl U OOBEKTHI KaJAPOBOW MOJUTHKU U KaAPOBOTO IJIAHUPOBAHUSI.

2. JlaliTe XxapaKTepUCTUKY KAJAPOBOW MOJUTHUKH KaK CTPATETUYECKOMY KypCy paboTHI C
KaJipaMu.

3. HazoBute OCHOBHBIE PUHIIMITEI KaJPOBOW MOJUTUKHA OPTaHU3AIIH.

4. Ompenenure OCHOBHBIE 1[I KaJIPOBOW MOJUTHKU U €€ OCHOBHBIE 3a/1a4H.

5. PackpoiiTe conep)kaHue OCHOBHBIX (DYHKLUMH KaJApOBOW IOJUTHKUM U KaJgpOBOTO
IJIAHUPOBAHUSL.

Tema 2. KagpoBasi N0JIMTHKA M IVIAHMPOBAHUE MOTPEOHOCTH B MEPCOHAJIE

1. Ompenenute OCHOBHOE COJEp)KaHUME KOHLEHNIUU TOCYIapCTBEHHOW KaJpOBOMU
HOJINTUKU.

2. JlaiiTe XapaKTePUCTUKY KaJIpOBOW MOJUTHKH KaK COLIMATBHOTO SIBICHHSL.

3. Packpoiite conepkanue ypoBHEH U BUJIOB KaJ{pOBOM MOJTUTHKH.

4. OxapakTepusyiTe KaJpOBYIO MOJUTUKY KOHKPETHOM OpraHM3ally ¢ TOYKU 3PEHHUS
OLIEHKU IIOTPEOHOCTH B IIEPCOHAIE.

5. Uro Takoe KoHIeNIMs ympaBieHUs nepcoHaioM? KakoBbl ee 1€l M COCTaBHbIE
qacTu?

6. OmnpenenuTe CONHMATBHYIO HANIPABICHHOCTh TOCYIAPCTBEHHON KaJApOBOM MOJIUTHKH U
ee IpUOpUTETHBIE HanpasieHus. [IpuBenuTe npumepsl

7. OnuiuTe OCHOBHBIE Pa3HOBUIHOCTH KaJIpOBOM MOJIUTHKH, UX 00IIee U OCOOCHHOE.

Tema 3. Oco0eHHOCTH KAJIpPOBOIi MOJUTHKH HA PA3JIMYHBIX CTAAUAX PA3BUTHS
OpraHu3anuu

1. Packpoiite coaepkaHue OCOOCHHOCTEH B3aMMOCBSA3U KaJpPOBOW TOJUTUKH CO
CTaIUSMHU KU3HEHHOTO 1IUKJIa OpraHU3aIl|H.

2. B YCM 3aKJIHYacTCd CYIMHOCTL M OCHOBHAA 1LCJIb KaI[pOBOfI IIOJIUTUKU B IUKIIC
«ctagus GOpMUPOBAHUS OPTAHU3AIII)

3. Cragmst pocta ¢ TOYKH 3peHHUs (HOpPMATU3ANMKA W PETIAMEHTAIlMH TPEeOOBAHHWHA K
JESTEIIbHOCTH TIepCOHANIa OPTaHU3aIlui - PACKPONTE CoJep>KaHue KaJIpPOBOW MOJUTUKH B ATOM
IUKIIE.

4. Craaus ctabunuzanuy — pa3padoTka HOBBIX (OPM Tpyda IMOJ HOBBIE TEXHOJIOTHH-
pPacKpoiTE OCHOBHOE COJIEpPIKaHNE KaPOBOH IMOJIUTHKH B 3TOM ITHKIIC.

5. Ompenenute crenupuka TPUBICYCHHUs] HYKHOTO IEpPCOHANa W COKpAIICHHWE WU
ONTUMU3ALMS U3IUIIHETO nepcoHana. [Ipuseaure npumepsl.

Tema 4. KoHuenryaabHble 0CHOBBI FOCYAAPCTBEHHOM KAIPOBOM MOJTUTHKH

1. JlaiiTe XapakTepHCTUKY OCHOB KaJIpOBOW IMOJUTHKU B c(epe rocyIapCTBEHHOIO U
MYHHUIMIIAJIBHOTO YIIPABICHUS.

1. HazoBuTe OCHOBHBIE TPUHIMIIBI TOCYIAPCTBEHHON  CIIYKOBI, npaBa W
OTBETCTBEHHOCTb I'OCYAAPCTBEHHOTO CITYXKAIIETO.



2. KakoBel  mpuoOpuUTETHBIE  HANpaBi€HHUs  KagpoBOM  MOMUTUKH B  cdepe
rOCYJapCTBEHHOTO U MYHUIIMIIATBHOTO YIIPaBICHUS.

3. Ompenenure coaepKaHue COBPEMEHHON POCCHUHCKOW KaJpOBOM MOJUTHKUA B chepe
rOCYJapCTBEHHOTO U MYHUIIUTIIATBHOTO YIIPaBICHUS.

4. OnumuTte TNPUOPUTETHBIE  HAMpaBJIEHUS  KaJIpOBOM  TOJMUTHKU B  cdepe
rOCYJapCTBEHHOTO U MYHUIIUIIATBHOTO YIIPaBICHUS.

Tema 5. IlnanupoBaHue NOTPEOHOCTH B TPYAOBBIX pecypcax

1. KakoBbl CyIIHOCTb U COZIEpKAHUE KaJIPOBOT0 IJIAHUPOBAHUS.

2. Omnpenenute OCOOCHHOCTH pPa3BUTHs IEpPCOHANA OPTaHU3alMM B COLHMAIBHOH U
TPYIOBOH cdepax.

3. HazoBute 0CHOBHBIC HCTOUHUKHU HH(DOPMAINH O TPYAE, TPY/ KaK IIEHHOCTb.

4. B uem 3aKiroyaeTcs palMOHAIBHOCTh METOAOB OLEHKH TpyHAa, 3(PPeKTUBHOCTDH
OpraHu3aluy TPYAA KaK [M0KA3aTeIH AeATeIIbHOCTH OpraHUu3alliy U IVIaBHAs LElb.

5. [IlpoBeaurte aHanu3 ypoBHsS 3aHATOCTU NEpPCOHATIA M OOecreueHHsl CTaOUIbHOCTU
cocraBa pabOTHHUKOB.

6. Omnpenenute B3aMMOCBSI3b OLIEHKM MCIOJIb3YEMBIX METOAOB HailMa, MCTOYHHUKOB U
nyTeld MOKpPBITUS MOTpeOHOCTEH B NEpCcOoHaNe; CTOMMOCTH HaliMa. OleHKa pe3ylbTaTHUBHOCTH
HalMa.

Tema 6. CymHocTh M coAepkaHHMe KaJpOBOro IUIAHMPOBaHMA B cdepe
rocyaapcTBeHHoi ciayxk0b1 Poccuiickoii ®@enepanun

1. B uem 3axioyaercs poJib MHHOBAIIMOHHBIX KaJPOBBIX TEXHOJOTMHA B CHUCTEME
yIpaBieHUsI.

2. JlaiiTe XapaKTepUCTUKY CHUCTEMBl IPO(ECCHOHAIBHOIO Pa3BUTHUA  KaapOB
rocy/1apCTBEHHOW U MYHULIMIIAIBHOM ci1y:k0bl1. [IpuBeanTe npumepsl

3. B uyem 3akmrouaercs CyIIHOCTb IUIAHUPOBAHMSA M DPA3BUTUS KapbepHOIO pPOCTa
rOCY/IapCTBEHHBIX M MYHUIIUIAIBHBIX CITY)KAIUX.

4. JlaiiTe XapaKTepUCTUKY CUCTEMBI INIAHUPOBAHUS PACXO/I0B HA EPCOHAI.

5. KakoBbel kputepun oueHkH 3(Q(EKTHUBHOCTH pacxoJ0B Ha IMEPCOHANT U MYTH HX
ONTUMH3ALNN

6. KakoBbl OCHOBHBIE TEXHOJOTHH IUIAHUPOBAHUS TOTPEOHOCTH B TIEpCOHAIE,
IUTAHUPOBAHMS POU3BOJAUTENBHOCTH TPYy/Ia U IPYTUX MOKa3aTeel 1o Tpyay.

7. KakoBbl mpaBuiia IOCTAHOBKHM IUIAHOBBIX II€JI€il: COHANpaBIEHHOCTh LEJeH,
BEPTHKAJIBHOE COIVIACOBAHUE L1EJIEN, TOPU30HTAIBHOE COTJIACOBAHME LIETIEH.

8. Kakum TpeOoBaHMSM OTBEYaeT CTPYKTypa IUIAHOBBIX ITOKa3aTellel MO MEepCoHamy:
IUIAHOBBIE LIE€JM OPraHW3alli{, IUIAHOBBIE IIOKA3aTeNM IOAPA3JEICHUNH U JIOJDKHOCTEH,
KJIFOUEBBIE [TOKA3aTEIH JIeATEIbHOCTH.

Tema 7. [Ipo61eMbl IJIAHMPOBAHUSA MEPCOHAJIA

1. Ha3oBure oOCHOBHBIC MPOOJIEMBI IUTAHUPOBAHHUS W OKOKETHUPOBAHUS pPaOOTHI C
MEPCOHAIIOM.

2. B dem 3akirodaercs CyIIHOCTb, II€NH, 3a7adyd KaJpOBOTO IJIaHHUPOBAHUS,
ornpezeieHne NoTpeOHOCTH B MEPCOHAE.

3. Uto Takoe «HOPMHUPOBAHUE TIEPCOHANIA» U «yUYET YUCICHHOCTH MEPCOHATIA.

4. Kaxkue mpuMepsl METOAOJIOTUH OIEHKH 3aTpaT Ha MepCOHAI.

5. JlaliTe xapakTepucTUKy OM3HEC—ILIaHA IO MEPCOHANy KaK OCHOB OIOJKETHPOBAHHSL.
HazoBuTe 0OCHOBHBIE TEXHOJIOTMH Pa3pabOTKU OI0/KETa pacXoJ0B Ha IepCOHAIL.
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Tema 8. KouTpoas kaapoBbix mnponeccoB. CymHOCT H  COJep:KaHHe
rocyIapcTBeHHOH TMOJUTHKH BOCHPOU3BOACTBA TMPO(ecCHOHAIBLHOIO MOTEeHIHAJIA
oduecTBa

1. HasoBure ocHOBHOE cojepxaHHe pPadOTHl MO (HOPMHPOBAHUIO OPraHU3AMMOHHOU
CTPYKTYPBI YIPaBJICHHUS IEPCOHATIOM.

2. CocraBpre «KagpoBblii MOpPTpeT» OpPraHU3alMH B CTATUCTUKE W B JMHAMUKE Ha
npuUMepe KOHKPETHON OpraHu3aIlyy.

3. Ompenenute 6a30BBIX MPUHIUIIOB KaAPOBOTO KOHTPOJUIMHIAB OPTaHU3AIHH.

4. HazoBuTe OCHOBHBIC IIETIH U 33]]a4U KaJIPOBOTO KOHTPOJIIMHTA U UX PEajTH3allusl.

5. Ompenenute (akTopsl, BoO3ACHCTBYIOMKE Ha 3(PPEKTUBHOCTH MPOBOAMMOIO
KaJpOBOT'0 KOHTPOJUIMHTA B OPTraHU3AIIHH.

6. Kakue OCHOBHBIE CTAaTUCTHYECKHE W COLIMOJIOTHYECKHUE METOJbl HMCCIECIOBAHUS U
OLICHKA  KOJIMYECTBEHHBIX M  KAYECTBEHHBIX  XapaKTePUCTUK  KaJpoOBOTO  COCTaBa
rOCYJapCTBEHHOMN IPayKTaHCKOM CITYKOBI.

7. Ha3oBuTe OCHOBHBIC TCHICHIIMM INIPOIIECCOB W3MEHEHHS KaJpOBOTO COCTaBa
TPaXIAHCKOW CITYXKOBI, MyTH ONTHMH3ALMU KaJpPOBOTO COCTaBa I'OCYNAPCTBEHHBIX OPIaHOB,
YCUJICHUST MHTEJUICKTYaIbHO-MHHOBAIIMOHHOTO MMOTEHIMANAa TOCYJAapCTBEHHBIX CTPYKTYp, €ro
Ka4eCTBEHHOT'O YKPETUICHUSI.

8. Ompenenute  coiepXaHHE  TOCYAAPCTBEHHOW  IMOJUTUKH  BOCIPOU3BOJICTBA
po(hecCHOHANIBHOTO MOTEHIIMAJIA O0IIECTBA.

IIpumepbl TUIIOBBIX KOHTPOJIbHBIX PadoT

Tema 1. OcHOBHBbIEe IOHATHS, CTPYKTypa H COHUAJIBbHASA O00YyCJOBJIECHHOCTH
Ka/IpOBOH NMOJHMTHKH H KaJPOBOI0 IJIAHHPOBAHUA

3ajaHus 1O aHanu3y Kelca JAelcTByrouiero mnpeanpustus. B kelice mnpennoxeHa
XapakTepUCTHKa KaJpOBOM IOJUTHKM HECKOJBKHUX OpraHu3alui, CTyJeHTYy HEeoO0X0IuMOo
ONpEAENUTh TUIl KaJpOBOI MOJUTUKU, €€ OCHOBHBIE 3JIeMEHThl. O3HAKOMHUTCS C CUTyaluei u
OTIpPENIeIUTh THUIT KaJPOBON MOJIUTUKU M HAIIPABJICHHOCTh KaXJI0T0 JIEMEHTA).

Curyamus Ne 1

I'maBHBIM TPUHOUI KagpOBOW ITOJIMTHKM — COXPAaHEHHE BEIYIIMX COTPYJHUKOB U
IpUBJEUEHHE HOBOIO IE€PCOHAJAa B COOTBETCTBUM C BBICOKMMM TpPEOOBaHMSIMU K HX
NpoEeCCHOHAIBHOMY M JIMYHOCTHOMY YpOBHIO. bBaHK paccmaTpuBaeT TmepcoHan Kak
CTpaTEeruuecKuil akTHB, a pacXobl Ha MEPCOHAN — KaK JOJIFOCPOYHBIE UHBECTUIIMHN B Pa3BUTHE
o6usneca. Kanposas monutuka banka HampaBieHa Ha opraHuzanvio 3¢(eKTHUBHONW pabOoThI
NEpPCOHANA, OT JAEATEIbHOCTH KOTOPOTO 3aBUCHUT BBIIOJIHEHHWE IIOCTABJIEHHBIX 3aJad U
noctmxkenne nened banka. baHk mpemmaraeT  CBOMM  COTPYJHUKAM  BO3MOYKHOCTB
npoeCCHOHATBHOIO M KapbepHOI'0 pPOCTA, PHIHOYHBIA YpPOBEHb KOMIICHCALMH, MpOrpammy
COIIMAJIBHBIX JIBI'OT.

Curyauus Ne 2

OcHoBHast uens kagpoBoi mnomutukn OAO «TT'K-1» obecnedyeHue BBITOTHEHUS
CTpaTeruueckux 3ajady, cTosumx nepea Kommnanuei, myremM co3ianus YCIOBUM MaKCHMaIbHOTO
PACKpBITUSI YEIOBEYECKOT0 MOTEHIMANa, Pa3BUTHS MPO(ECCHOHAIBHBIX KauyeCTB COTPYIHHKOB
xomnanuu. Kanposas nonuruka OAO «TTK-1» nmpu3BaHa yKpenuTh yBEpeHHOCTh paOOTHUKOB B
JIOJITOCPOYHOM 3KOHOMHYECKOM mnoteHInane Komnanuu. Peanusanus 3toil 3amaun 6azupyercs
Ha yMpaBJIeHUH MEPCOHATIOM, COUETAIOLIEM B ce0e CUCTEMY BHYTPUKOPIOPATUBHBIX OTHOIICHUN
U cucteMy paboThl C BHEHIHMMHU HcTOuHUKamMH mnepcoHana. IIpuopurerst OAO «TI'K-1» B
KaJIpoBOM paboTe: — oOydeHHE pe3epBa Ha PYKOBOMSIINE TIOJDKHOCTH, BBICIIEE 0Opa30BaHHE s
NEPCHEKTUBHBIX MOJIOJBIX pabounx, MUIAHUPOBAHHUE Kapbephl JJIS MOJOABIX CHEIHAIUCTOB; —
IPOBEJICHNE COPEBHOBAHMI MpodeccuoHanbHOro MactepcrBa. [loaroroBka mnepcoHania
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MPOBOAMTCS B LIENSAX: — MPHUBEACHUS YPOBHS KBaJM(UKAIMM COTPYAHUKOB SHEPrOCHCTEMBI B
COOTBETCTBUE C HM3MEHEHUEM IPOU3BOJICTBEHHBIX YCIIOBUM;, — MOJATOTOBKA K 3aHATHUIO HOBBIX
JOJKHOCTEH; — pelIeHHs] HAayYHO-TEXHUYECKMX M HSKOHOMHUYECKUX 3aJad; — YriyOJeHHOro
U3Y4YEHUSI U MPAKTUYECKOTO OCBOCHHUS HOBEHIIMX JOCTHKEHMM HAayKHU, TEXHUKHU, TEXHOJOTHH,
COBPEMEHHBIX METOJIOB YIIPABIICHUS IPOU3BOCTBOM.

Curyanus Ne 3
I'maBHas nenb «Ctpareruu pa3Butus kagposoro norenuuana OAO PX/I» na nepuon 1o
2015» — mnosblieHue 3((HEKTUBHOCTU JEATEIBHOCTH M BOBJIIEYEHHOCTH IIEpCOHana B

peanu3anuio KopnopatuBHbIX 3a1a4 xonauHra «PXKJI». 3a cuer obecnieuenus xonaunra «PXI»
paboTHUKaMu, 00JaJalOIIMMU PA3BUTHIMM KOMIETCHIMSIMH, MX BOBJICYEHHOCTH B pELICHHE
KOPITOPAaTHBHBIX 33Ja4, BHICOKOTO YPOBHS MOTHBALIUU K TBOpUECKOMY 3 (eKTUBHOMY Tpyny U
BBITMIOJTHEHUIO MOJIOKEHUH HOPMATUBHBIX JTOKYMEHTOB JOJDKHBI OBITH JOCTUTHYTHI CIEIYyIOIINE
3a/1a4u:

1) noBbIIEHHE KOHKYPEHTOCIIOCOOHOCTH KOMITaHUM, BXOAAIUX B XonauHr «PXK/», kak
paboTrosareneil Ha pBIHKE TpyAda 3a CUET peaju3alud CHUCTEM YIPABIECHUS IEPCOHAIIOM,
pa3BUTHA KaJIpOBOTO MOTEHIMAaNa, COBEPUICHCTBOBAHUS OIUIATHI TPYyJa, MOTHBAIUHU, OLEHKU
MepCcoHalla, €ro COLHAJIbHOW TMOANEPXKKHU, BHeIpeHusi I1eHHoctedl Openma «PXI» wu
COBEPIICHCTBOBAHUS BHYTPUKOPIOPATUBHBIX KOMMYHUKALIUN;

2) COOTBETCTBUE KOMIIETEHLUH PYKOBOAMTENEH CPEIHEro U BBICUIETO 3BEHA B 00JIaCTH
SKOHOMHKH, KOPIIOPATUBHBIX (DMHAHCOB, YIpaBJICHUS OW3HECOM TpPEOOBAaHUSM CTpaTeruu
pasButus xosauara «P2KJI»;

3) melicTBHE MPUHIIUIIOB ¥ TEXHOJOTUHN YIIPABICHUS, OPUEHTUPOBAHHBIX HA PE3YIIbTAT;

4) onTUMalibHas BO3pacTHas CTPYKTypa M Ka4eCTBEHHbIH COCTaB paOOTHUKOB XOJIUHIA
«PXK]»;

5) KCnoJIb30BaHKE HMHHOBAIIMOHHOTO NOTEHIMala MEepCOHaja Ha OCHOBE JEHCTBEHHOMU
CUCTEMBI TIOCTOSIHHBIX YITYUILICHUH;

6) copMupoBaBIIascs KOPHOPATUBHAS CHUCTEMa HENPEPHIBHOTO 00y4YeHUs paOOTHUKOB
xonaunra «P’KJ[» Ha OCHOBE IJIaHUPOBAHUS WHIMBHU1YATbHOTO PA3BUTHS U KOHTPOJISI 3HAHUM;

7) noBblieHne 3()PEKTUBHOCTU JAEATEIbHOCTH mepcoHana xoiaunra «PXK» 3a cuer
COBEPUICHCTBOBAHUS CUCTEMBI OLICHKH U MOTHBALUHY;

8) nocTHKEeHHUE 3allJIaHMPOBAHHOTO POCTA MPOU3BOAUTEIBLHOCTH TPYA;

9) peanu3anus eAMHON KOPIOPATUBHOM CHCTEMbl MOOMIIBHOCTH U POTALIMH TIEpCOHAlIa 3a
cYeT pa3BUTHUS 0a3bl BAKAHCUM U MHOTOYPOBHEBOI'O KaJpOBOT'0O pPE3€pBa;

10) moctmkeHue BBICOKOW IMPHBIIEKATENBHOCTH M MPECTHKHOCTH pabOTHl B XOJJIMHTE
«PXI» 3a cuer pa3BUTHS CTaTyca COIMAIBHO OTBETCTBEHHOTO pabOTOIaTENS;

11) cooTBeTcTBHE JEATEIBHOCTH IO YIPABIECHUIO MEPCOHAIOM MEXIYHapOIHBIM
CTaH/JapTaM MEHEPKMEHTa KauecTBa;

12) npumenenue B chepe ympaBieHHs MEPCOHAIOM MEpEelIOBbIX MH(POPMALMOHHBIX U
YIPaBJICHYECKUX TEXHOJIOTUI Ha YPOBHE BEIYILIUX JKEJIE3HOI0POKHBIX KOMIIAHUHN MHpa.

Hoctmwxkenne rnaBHoi nenmu Crpareruu OyIeT TakkKe CIOCOOCTBOBATH COLMATIBHOM
crabmwipbHOCTH B oOmmecTBe, coxpaneHuto poimrn OAO «PXK[» kak OgHOTO W3 KPYIMHEHIIHX
poccHiickux paboTojaTenei, pOCTy COLHUAIBHOTO OJIArOCOCTOSHUS PAOOTHUKOB XOJJAMHIA
«PX[», yay4mieHno KadecTBa MX XKU3HU U MpodeccroHaNbHOMY pa3BUTHIO. B cooTBeTcTBUU
co Crparerueil peanusyercss eauHas KaJapoBas IOJIMTHKA, HANpABICHHAs Ha IIOBBILIEHUE
3G (HEKTUBHOCTH JEATENLHOCTH M BOBJIEUEHHOCTH IEPCOHANa B pealM3alii0 KOPHOPATHUBHBIX
3ana4y XonauHra. ['nmaBHbii utor — KoMnanus B yCaoBHSAX MOCTKPU3UCHOW CUTYyallud B CTPaHE
BBIMIOJIHIJIa BCe 0053aTeiabCTBA MEpea TPYAOBBIM KOJJIEKTHBOM, COXPaHUB TEM CaMbIM
COLMAIBbHYIO CTaOUIBHOCTh. [IOHATHO, UTO, OCYIIECTBIISAS BIOXKEHUS B YEJIIOBEUECKUH KalMTal,
MBI yBeanurBaeM croumoctbh Komnanuu. Onpenensiomum yciioBueM kKaapoBoit noautiuku OAO
«PXK1» 6bu10 M OCTaeTcsi COBEPIICHCTBOBAHUE MPO(ECCHOHATBHBIX KadeCTB PYKOBOJHUTENEH,
CIIEIUATIMCTOB, a TAKKE paOOTHUKOB MaCCOBBIX MPOGECCHIA.
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Tema 2. KagpoBasi NoJIMTHKA M IVIAHMPOBAHUE MOTPEOHOCTH B MEPCOHAJIE

3aganue 1 o pacyeTy YMCIEHHOCTH MEPCOHANA, pacueTy CTaTUCTUUYECKUX MoKa3aTenen
CTPYKTYpPHI IEpCOHAA.

3amanmue:

BoemonauTh aHanu3 ABUKEHHS paOouel CUJIbl MPEANpPUATUS 1O JAaHHBIM TaOJHUIBL.
Crnenatb HEOOXOIUMBIC BHIBOJIBI.

IMoka3aTenu — AHanu3 ABMKEHUS paboUeit CHUITBI

1. Cocrosuno paboraukoB AO Ha Havano nepuona 2014 r, yen. 365 370 359

2. [Ipunsaro Bcero, yeiu., B ToM uncie 31 27 28

a) MepeBeICHO U3 APYTUX OpraHu3anui; - - 1

0) MPUHATO MPEANPUATHEM CAMOCTOSTENBHO; 29 27 24

B) npoune 2—3

3. BBIOBLIO BCETO, Yel., B ToM uncie 26 38 16

a) epeBeICHO Ha JIpyrue npeanpusarus - 1

0) o cobcTBeHHOMY *kemanuio 16 34 16

B) 3a IPOT'YJbI 2 - -

T) B CBSI3U C OKOHYAaHHE CPOKA TPYAOBOro KOHTpakTa § 3 -

1) IpOoYre NPUYUHBI - - -

4. Coctosuto paOOTHUKOB Ha KOHeIl repuoaa, uen. 370 359 371

5. CpennecrnucoyHasi YMCICHHOCTb, 4ell. 368 365 365

6. Koadpdunuent o6opora no mpuemy, %. (ctp.2/ctp.5)*100

7. Koaddumuent obopora no yBoiasHeHHIO, % (cTp.3/cTp.5)* 100

8. Koaddumuent texyuecru, % ((ctp.3 6+3 B)/cTp.5)*100

9. Koadumment nocrosHcTBa iepcoHana, %

3ananmne:

1O JAHHBIM TaOJIMIIbI BHIIOJIHUTE aHAJIN3 POU3BOAUTEIBHOCTH TPYIa
IMoxa3atenu — AHanu3 npousBoauTeNbHOCTH TpyAa 2015 ¢
YucneHHoCTh pabOTHHUKOB, yed. 365 370 359

O0beM BBITIOJTHEHHBIX padoT U

IPEJOCTaBIEHHBIX YCIYT, T.P.

163419 195506 211180

Bripabotka Ha 1-ro paboTHuka, T.p ./ yen 447,72 528,39 588,25

3aganue 2
[lepeuncnure 3—4 TunuuHble OMIMOKH, AOMyCKaeMmble Ha JTame nmoadopa KaapoB H
UMCHOIIIHNEC OTpI/IHaTeJ'II)HI)IG MHOCJICACTBUSA IJIs1 COXpaHeHI/Iﬂ KOMMep‘{CCKOﬁ TaﬁHBI.

3ananue 3

Pacuer He0OX0MMOI YMCIIEHHOCTH MEPCOHANA 0 HOpMaM 0OCITYKUBaHUS.

HeobxomumMo paccuWTaTh YHCIAEHHOCTh IEpCOHANA 110 HOpPMaM OOCITYKHUBaHUS,
UCTIONB3YS U3BECTHYIO BaM (opmyny. OCHOBHBIC TapaMEeTpPhI JJIsl PACUETOB MPUBEACHBI HIDKE.

Yucnennocts nepconana = (Y*K/H)*Koabdunuent, roe

Y — gucno arperatoB

K — xoaddunmenT 3arpy3ku (pacCYUTHIBAETCS MPU HE OJJHOCMEHHOM PEXHUME pabOThI) =
OO0mee cyMMapHOe KOJMYECTBO Pa0OTAIONIMX arperaTtoB 3a OINpeAeNICHHBIA Mepuoj, BKIOYas
Bce cMeHbl paboTel / KonmmdecTBO paboTaromiux arperatoB 3a TOT JK€ IMepuoj B HamOolee
3arpyKeHHYIO CMEHY.
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H — nopma ob6cnyxxkuanus = [lone3nsiii GoHA BpeMEHU OJHOTO pabOTHUKA 3a JACHBb WU
cmeny / CymmapHoe BpeMs Ha 00CIyXKHBaHUE arperara.
K — koaddunmeHT nepepacuera SBOUHONW YHCICHHOCTH B CIIUCOYHYIO

CymmapHoe Bpems Ha o0Ocity:kuBanue arperara = (t1nl) + (t2n2) +... (tini) + Tx

Tn — Bpemsi BBINOJIHEHHS JIOTOJHUTENBHBIX paboT Mo OOCHYXHBaHMIO arperara, He
BKJTFOYaeMbIX B ti.

/laHHbIE

KomuyectBo arperaros — 10

Pexum paboThl arperaToB — 1ByCMEHHBII

KonuyecTBo arperaros, paboTraromux B nepByto cMeny — 10

KonmgecTBo arperatoB, paboTaloMMX BO BTOPYIO CMEHY — 5

[Tone3Hsbiii GOHI BpEMEHH OJTHOTO PAOOTHHUKA 32 CMEHY- 7 4acoB

Bpewmst Ha 1omOTHUTENBHBIE ONIEpalliy IO 0OCTy)KUBaHHIO arperara — 1,4 yaca

KoaddumumenT nepepacuera SBOYHON YUCICHHOCTH B cicouHyro — 1,15

Bunst pabot no obcmyxuBanuio arperarta | Bpews Bemmonnenus | KomndecTBo onepanunii
orepanuu, 4 3a CMEHY

3arpy3ka arperata 0,02 80

Brirpyska arperara 0,08 160

KonTposs nporecca 3arpy3ku, Beirpy3ku | 0,03 80

Tema 3. Oco0eHHOCTH KaJApOBOIl NOJMTHKH HA Pa3jJMYHBIX CTAAUAX Pa3BUTHUA
OpraHu3anuu

1. IlpuBeaurte mpuMepsl B3aUMOCBSI3U KaJAPOBOW MOJUTHKU CO CTaJAMSIMH >KM3HEHHOIO
IIUKJIa OpraHU3aL1H.

2. OnumuTe CXeMaTHYHO KaJIpOBBI OM3HEC-TIPOIIecC H3BECTHOM BaM opranuzamum.

Tema 4. KonuenryajabHble 0CHOBbBI FOCYIaPCTBEHHOMH KAIPOBOIl MOJIUTHKH
[Toctpoiite gepeBo mpodIEM U IEPEBO IeNel TOCy1apCTBEHHON KaIpOBOM MOTUTHKH.

Tema 5. [lnannpoBanue NOTPeOHOCTH B TPYAOBBIX pecypcax
[TocTpoiiTe cucreMy mokazaTenel >(PGEKTUBHOCTH IUIAHUPOBAHHME TOTPEOHOCTH B
TPYIIOBBIX pecypcax Ulsl BalllMX aKTyalbHbIX 3a/1a4.

Tema 6. CymHocTh H coAepkaHHe KaJpoBOro IUIAHHPOBaHUS B cdepe
rocyiapcreeHHoi cayx0bl Poccuiickoii @egepanuu

1. Tloctpoiite maTpuily 3¢ HeKTUBHOCTH/PE3yIbTATUBHOCTD KaJIpOBOTO MJIAHUPOBAHUS B
chepe rocynapcTBeHHOM cy)k0b1 Poccuiickoit denepanuu.

2. Tloctpoiite cucteMy mnoka3zateneil 3(G(HEKTUBHOCTH KaapOBOTO IUIAHUPOBAHHS B
chepe rocymapcTBeHHOM cyk0b1 Poccuiickoit denepanun.

Tema 7. IIpo0JieMbl IVIAHUPOBAHUS MEPCOHAA

3aganue 1

1. TlpoBemuTe CpaBHUTENBHBIA AaHAU3 aMEPUKAHCKOW U SMOHCKON Quiiocodun
yIOpaBieHUs TepcoHaioM. Ha3oBuTe OCHOBHBIE TOAXOABI K (opmMupoBaHuio Quiocohpun
yIpaBIeHUs IEPCOHATIOM B COBpeMeHHO# Poccun.

2. TlepeunciauTe COCTABIISIIONIME CTPATETUH YIIPABJICHUS MEPCOHAIIOM (0TOOp; cHCTeMa
KOMIIEHCaInK, 0Oy4eHUs U pa3BUTHS MEPCOHANA; TPYAOBbIE OTHOIICHUS U JP.) Ha CIEIYIOIINX
CTa/IUSX YKU3HESHHOTO ITUKJIa OPTaHU3AINN; CTAHOBIICHUE W POCT.
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3. OObBsicHUTEe HaA MNpUMepax CIAEAYIOIMHNE OCOOCHHOCTH YEJOBEYECKOTO KaruTasa
paMKax TEOpUHU YEJIOBEUECKOI0 KallnuTana:

e B coBpeMeHHBIX ycnoBusx uenoBeueckuil kamurtan (UK) sBiasercss OCHOBHBIM
(axTOPOM 3KOHOMHUYECKOT'O POCTa.

e UK B BHujIC HAaBBIKOB, CIIOCOOHOCTEH SIBJIIETCS OMPEICICHHBIM 3alacoM, T.e. MOXKET
OBITH HAKAILIMBAEMBbIM.

e HuBectunuu B YK oOecneunBaioT, Kak MpaBuio, e€ro obiaaarenro B OyaylieM
noJjiyueHue 0oJiee BHICOKOIO JJOX0/1a.

e Bioxenus B UK narwoT M0BOJBHO 3HAYHUTEIBHBIA MO O0BEMY, JITUTEIBHBIN IO
BPEMEHH U MHTETPAJIbHBIN 10 XapaKTepy dIKOHOMUYECKHUI U COIMANIbHBIN 3(PPEKT.

3aganue 2
IIpoBenuTe aHanu3 CUCTEMBI KapOBOTO IUIAHUPOBAHUS M3BECTHOU Bam opranuzanuu mno

meroxy SWOT.

Tema 8. KoHtpoab KkagpoBbix mnponeccoB. CymHOCTH U COAep:KaHHE
roCyAapCTBEHHON MOJMTHKHM  BOCIPOM3BOACTBAa NPOGeCcCHOHAJIBHOIO IOTEHIHAJA
oduecTBa

1. Tlocrpoiite mtan-rpaduk nmpoekra «IlmaHoBbIe MOKa3aTeNn MO NEPCOHATY, KIIFOUEBbIE
U JIONOJTHUTEIIbHBIE TT0Ka3aTenny. B opMe AuarpamMmbl [ anTa.

2. Tlocrpoiite cxembl «OCHOBHBIE CTAaTHCTUYECKHE U COIHMOJIOTMYECKHE METOMbI
MCCJIEI0BAHMS U OLICHKU KOJIMYECTBEHHBIX U KAaYECTBEHHBIX XapaKTEPUCTHK KaJpPOBOrO COCTABA
TOCYJapCTBEHHOM TPaXKTaAHCKOM CITYKOBI».

TeMbl /151 cCAMOCTOAITEILHOM PadoThI:

1. Ksanmuduxanmonnsie TpeOOBaHUS K IEPCOHATY Ha TPAXKIAHCKON CIIyx0e.

2. TocymapcTBeHHass KajpoBasl TOJNHTHKA: CHenU(UKAa CTPYKTYpPHl W BBIICICHUS
MOJICUCTEM.

3. OOBEKT M mpeaMeT TOCYAapCTBEHHOW KaJpPOBOM MOJUTHUKH, METOJBI MCCIEIOBAHUS
I'KTI, cyosexts ['KII.

4. KazapoBas MOJIMTUKA KaK CTPATErHYECKU Kypc paboThl ¢ KajpaMu, 000CHOBAHHBIN U
3aKpeIUIeHHBIN B OQUIHATIBHBIX JOKYMEHTaX OpraHu3aIuHy.

5. OcCHOBHbIE IPUHIUIIBI KaIPOBOM MOJIMTUKU opranu3auuu. Llenu kaapoBoi MOJIUTHKH
Y €€ OCHOBHBIE 331a4H.

6. BoszgeiicTBusi BHEMIHEH W BHYTpPEHHEH Cpelbl Ha pPa3BUTHE KaJpPOBOW ITOJHUTHKU
OpraHH3alHy.

7. TlpodeccuonanbHas OpUEHTAlLlMs, B3aUMOJIECHCTBUS C Y4E€OHBIMU 3aBEICHUSIMU Kak
BHEIIHHE 3JIEMEHTBHI, BIUAIOINE Ha KaJIPOBYIO MTOJIMTUKY OPTaHU3aLUH.

8. BHyTpeHHSs TOJWTHKAa OpTaHU3AIMK: AaTTeCTalus MEepCOHana, MOTHBAIUS
paOOTHUKOB, OpraHM3alus U CTUMYJIMPOBAHHE TPYyHa, IJIAHUPOBAHWE M Pa3BUTHE Kapbephbl,
yhpaBjieHHue pabourM BpPEMEHEM IEepCOHaja, OLIEHKa KayecTBa TPYAOBOM >KM3HMU 3aHSATOTO B
opraHu3zaium nepconaina. IlnanupoBanue moTpeOHOCTH B MEPCOHATE — YacTh OOILEro mporecca
IUTAHUPOBAHMS B OpraHU3aliu.

9. IlnanupoBaHue  mpuBIeUEHHs  MepcoHana. [lmaHupoBaHME  HCHOJIB30BAHUSA
nepcoHana. [lnaHupoBaHuEe TMOBBILIEHUS KBAIU(DUKAIMK, MEPENOATrOTOBKH M CTaXKUPOBKHU
IEpCOoHaIA.

10. [manupoBaHre  pacxoJOB  Ha  TEPCOHAN  oOpraHW3anud. |lmaHmpoBaHue
BBICBOOOKICHHSI, COKpAIIIEHUS IIEpCOHAIA.

11. Opranuzanusi peryjasipHOrO KOHTPOJS OCHOBHBIX HAalpaBiIeHWH IUIAHUPOBAHUSA
KaJIpOBOH 1€ATEIbHOCTH OPraHU3alHH.

12. OcoOeHHOCTH B3aUMOCBSI3U KaJPOBOM IMOJIMTHKH CO CTAIUSIMH XKHU3HEHHOTO IHKIIA
OpraHH3aIHy.
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13. Cragus hopMupoBaHus ¥ OCHOBHAS 11€J1b KaJPOBOU MOJTUTHUKH.

14. Mexanu3mbl peanu3aluy roCcylapCTBEHHOW KaJpOBOM INOJUTHKU, WX CYLIHOCTb U
CTPYKTYpA.

15. ba3oBble MeXaHHU3MBl TOCYJAapCTBEHHON KaJpOBOW IOJUTHKU: HOPMAaTHUBHO-
IIPaBOBbIC, OPraHU3allMOHHbBIC, TEXHOJOTHYECKUE, Y4eOHO-METOANYECKHe, MH(POPMALUOHHBIE,
(MHAHCOBO-?KOHOMHYECKHE.

16. Cnenuduueckue MeXaHU3Mbl peaau3aliy rocyIapCcTBEHHOM KaIpOBOM NOIUTHKH.

17. TocymapcTBeHHBIE ~ MEXaHM3MbI  3allUTBl  OONIECTBA M  TOCYyHapcTBa  OT
HenpodeccuoHanu3ma.

18. CymHocTh W conepkaHHe KaJpOBOTO IUIAHWpOBaHMs. KaapoBbIii KOHTPOJUIMHT.
OnepaTuBHbII M1aH PabOThI ¢ IEPCOHAIOM.

19. IlnanupoBanure NOTPEOHOCTH B MEPCOHATIE.

20. O¢ddexruBHOCTh Tpyna. IlnaHupoBaHue NPOU3BOIUTEIBLHOCTH TPYAA U IOKa3aTesen
10 TPYAY.

21. Yopasneane mno temsm (Managementby Objectives — MBO) kak ocHoBa
OTEPAaTUBHOTO TUIaHa paboThl ¢ mepcoHanoM. CyuHocts MBO. Dtanst MBO.

22. Ilpunnunsl ycranosienus uened (SMART-npunnuner). [IpoGnemsl, perraembie ¢
nomouibio MBO. B3auMocBsi3b cTpaTeruu OpraHu3aliy U CTPaTeruy yIpaBiIeHUs [IEPCOHATIOM.

23. IIpakTuyeckre MeToAbl KaapoBoro aHainu3a. (OCHOBHBIE pasliesibl IUIaHa 110
IEpCOoHAIY.

24. OcHOBHBIE ITPOOJIEMBI, CBSI3aHHBIE C BHEJPEHUEM IIJIAHUPOBAHUS U OIOKETHPOBAHUS
paboThI ¢ IEPCOHAIIOM.

25. Onenka 3arpat Ha nepcoHasl. OTBETCTBEHHOCTb 32 PacXo/ibl Ha IIEpCOHAIL.

26. CTpyKTypa pacxoJ0B Ha nepcoHan. HopMaTHBBI YUCIIEHHOCTH CITY>KOBI ITepcoHala u
pacxo/J10B Ha MEPCOHAIL.

27. Ouenka >QQEeKTHBHOCTH PAacXOJ0OB Ha MEPCOHAT M MYTH MX COKpalleHHs. TeXHUKa
IUIAHUPOBaHMUSI NOTPEOHOCTH B IEpCOHANe, IJIAHUPOBAHUS IPOU3BOAMTENBHOCTH Tpylda M
JIPYTHUX MMOKa3aTesne no Tpyay

28. CTpyKTypa IUIAHOBBIX IOKa3aTeNeil Mo MepcoHaly: IUIAHOBBIE LIETM OpraHU3aluH,
IUTAHOBBIE MTOKA3aTeu NOAPa3IeeHUH U JOHKHOCTEH, KITIOUEeBbIe TOKA3aTEIH 1eATEeIbHOCTH

4.3. OnieHOUHbIE CpeCcTBa AJis IPOMEXKYTOUHON arTecTalun

4.3.1. ®opMupyemMble KOMIETEHIIMH C YKa3aHUEM 3TaroB UX (JOPMHUPOBAHUS B Mpoliecce
0CBOeHHS 00pa3oBaTeIbHOM MporpamMmel. [lokazarenu u KpuTeprun OIeHUBAaHMS KOMIIETSHIIUH C
Yy4eTOM 3Tana ux GopMHUpOBaHUS

Kon HammMmenoBanme Kon HammMmenoBanme >Tana
KOMITETEHIIUU KOMITETEHIIUU JTara OCBOEHUS | OCBOEHUS KOMIIETEHIIMH
KOMITETEHIIUU

OIIK-1 3HaHueM OCHOB coBpeMeHHoi | OIIK-1.2 I'0TOBHOCTBE K OCBOCHHIO
¢bunocopuu 1 KOHIIETIIIHIA 3HAHUU OCHOB
yIpaBJIEHMS IEPCOHATIOM, COBPEMEHHOMN
CYIIHOCTH U 33]1a4, bunocopun u
3aKOHOMEPHOCTEHN, IPUHIUIIOB KOHLEMNIUN YIPaBJICHUS
Y METOJIOB yIIPaBJICHUS MEPCOHAJIOM, CYIIHOCTHU
NIEPCOHAJIOM, YMEHHE " 3ajad,
MPUMEHSTh TEOPETUUECKUE 3aKOHOMEPHOCTH,
MIOJIOKEHUS B IIPAKTUKE IPUHLMIIOB U METO/IOB
yIpaBJIeHHs! IEPCOHATIOM yIpaBiIeHUs
OpraHu3aluu IEPCOHAJIOM.
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Oran ocBOeHus IToka3arens Kpurepuii onenuBanus
KOMIIETEHIINHU OLICHUBAHHUS
OIlK-1.2 Ornpenenser OCHOBHBIE ApPryMEeHTHUpPOBAHO

I'oTOBHOCTH K OCBOCHHUIO
3HaHUN OCHOB COBPEMEHHOM
dbunmocopuu 1 KOHIETITUN
yIIpaBJICHUS TIEPCOHATIOM,
CYLIHOCTH U 3ajad,
3aKOHOMEPHOCTH,
MPUHIIUIIOB U METOJIOB
yIIpaBJICHUS IEPCOHAIOM

HOJIOKEHUS U OCOOCHHOCTH
COBpeMEeHHOM (unocopun
YIPABJICHHUS IEPCOHATIOM.

Omnpenensier u GopMynupyeT
3aKOHOMEPHOCTH YIPABJICHHS
HEPCOHAJIOM.

WNnentudpunmpyet u
KJIaCCU(HUIUPYET, PACKPHIBACT
coAepKaHUE KOHIEITLHI
YIIPaBJICHUS TIEPCOHAIIOM.

DopMyIUPYET U PACKPHIBAET
CYIIHOCTb TTPUHITUTIBI
yIpaBICHUS EPCOHATIOM.

WUnentudunmpyer u
KJIaCCUPUIIUPYET METO/IbI
yIIPaBJICHUS IEPCOHATIOM.

YcranaBiaMBaeT NPUYUHHO-
CJIEICTBEHHBIE,
(YHKIMOHATIBHBIE U UHBIX
B3aMMOCBSI3H MEXKJTy TUTIOM
KaJpOBOW MOJUTUKU U
TEXHOJIOTHUSIMH YIIPABIICHUS
MIEPCOHAJIOM.

OTIpEICIICHBI TUIIBI U
COJIepKaHUE COBPEMEHHOMN
(dbunocodum yrnpapieHus
MIEPCOHAIIOM.

Ha3zBansbl Bce 3aKOHOMEpPHOCTH
YIPABJICHUS IEPCOHATIOM.

CooTHeceHbl HANMEHOBAHUE
KOHIICTIIIUH YIIPABJICHUS
MIEPCOHAJIOM H €€ COJIepKaHue.

CdopmynrpoBaHbl TPUHIIUITBI
yIpaBJICHUS EPCOHATIOM U
PaCKpPBITO UX COJEpIKAHUE.

WneHTudunupoBaHsl u
KJIACCU(DHUITMIPOBAHBI METOIbI
yIIPaBJICHUS TEPCOHATIOM.

Y cTaHOBIIEHBI B3aUMOCBS3H
MEXKy THIIOM KaJIpOBOI
MOJINTUKHU TEXHOJIOTUAMHU
YIIPaBJICHUS IIEPCOHATIOM

4.3.2 TunoBsle OLIEHOYHBIE CPEJICTBA

Bonpocsl Kk 3k3aMeny:

1. CoBpemeHHass KOHIENIMsI TOCYJapCTBEHHON KaJapoBoil mnonutuku B PD u ee
B3aMMOCBSI3b C KaJpOBBIM MOTEHIIMAIOM OOIIECTBA.

2. BnmsHme peiHKa TpyAa Ha GOPMHPOBAHUE TOCYIaPCTBEHHON KaPOBOU MOJIUTHKH.

3. Teopernyeckue npobdIeMbl rOCy1apCTBEHHON KapOBOM MOJIUTHKY.

4. llenu u 3aa4u TOCYJapCTBEHHOMN KaJAPOBOM MOJUTUKH.

5. OcoOeHHOCTH pa3BUTUS KaJpOBOM MOJUTUKM B CHUCTEME TOCYIApCTBEHHOH U

MYHHUIIMITAJIEHOU CITYXOBI.

6. IlpuopureTHbIe HaNpPaBICHUS KQAPOBOM IMOJIUTHKU B CUCTEME YIIPABICHHUS.
7. Tlpaktruyeckue mpobdaeMbl FrOCY1apCTBEHHON KaIpOBOM MOIUTHKH.
8. TennmeHuuu pa3BUTHS KaapOBOW MOJUTHKM Ha TOCYIAPCTBEHHOM T'pa)IaHCKOU

ciyxoe.

9. CogepluieHCTBOBaHKE KaJAPOBOI pabOTHl B MyHHIIMIIATBHBIX 00pa30BaHMSIX.
10. ®akTopsbl, CIOCOOCTBYIONINE PAa3BUTHIO KaIPOBOM MOJUTHKH OPTaHU3AIUH.
11. Tumsl KapOBOM MOJUTUKU B OPraHU3AIMH, UX OCHOBHbIE XapaKTEPUCTHKH.
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12. BHemHue uW BHYTPEHHHE YCIOBHs, BIUSAOMMUE Ha (QOopMUpOBaHHE KaJapOBOM
HOJUTHUKH JOKAJIBHOTO YPOBHIO.

13. OcHoBHBIE BUABI KaJpOBOM MOJIMTUKUA U MX OCOOEHHOCTH HAa COBPEMEHHOM 3Talle
Pa3BUTHSI OpraHU3ALNH.

14. Oxapakrepu3yiiTe CTpaTerHyeckue <«IIPUHLUIBI MPOLBETAHUS» OpraHu3alud Ha
KOHKPETHOM IpUMeEpe.

15. 3apyOekHblif  ONBIT T'OCYJAapCTBEHHOI'O PETYJIUpPOBaHMUS BOIPOCOB  KaJpOBOM
HOJUTHKH.

16. dakTopsl, onpenensomue CoUaIbHy0 00yCI0BICHHOCTh KapOBOM MOJIUTHKH.

17. IlpaBoBBIE OCHOBBI, OTIPEACISIONINE OCOOCHHOCTH PEeATH3auy KaAPOBOM MOJIUTUKH.

18. BausitHue MHOTOYpOBHEBOCTH pa3BUTHs TeppuTopuii P® Ha dopmupoBanue
rOCyIapCTBEHHOW KaJpPOBOM MOJIUTUKH.

19. KagpoBast moauTHKa KaK COLIMAIbHOE SIBIICHUE.

20. BzauMoCBsI3p  KaZApOBOW MOJUTUKH OpPTraHM3alldd W CHCTEMBl  YIPaBJICHUS
nepcoHanoM. MexaHu3Msbl peaan3aly KaapoBoil MOJIUTUKH OPraHU3aLHH.

21. DBomOUHA POJIM YETIOBEYECKOTO (hakTOpa B YIPABICHUU M OCHOBHBIC KOHILICHIINH U
IPAaKTUKU YIIPABICHUS JTFOAbMHU

22. Kagpogast monutka 1 puitocodust ynpaBieHHs OpraHu3alue

23. OcoOEHHOCTH KaJIpOBOI MOJUTUKU B TOCYIapCTBa B 00J1aCTH 00pa30BaHUs

24. OcoOeHHOCTH TIOJIUTUKU B TOCYAApCTBa B 00JIaCTH AeMorpaduu u ee B3aMMOCBSI3b C
KaJ[pOBOW MOJIUTHUKON

25. OcoOeHHOCTH MOJIOZC)KHOW TIOJNMTUKU TocynapctBa B PD u ee B3auMOCBs3b C
KaJ[pOBOW MOJUTHUKON

26. OCOOCHHOCTH MHTPALMOHHON MOJUTHKH TocyaapcTBa B PD u ee B3auMOCBS3b C
KaJ[pOBOW MOJUTHUKON

27. OCOOCHHOCTH TEHJCpHOW TOJIMTUKUA TocyaapctBa B PD um ee B3auMOCBs3b C
KaJ[pOBOM MOJUTHUKON

28. Pontb kaipoBOl MOMUTHKH B Pa3BUTHH U COBEPIICHCTBOBAHWU CHUCTEMBI YIIPABICHUS
o0Opa3oBaHUEM

29. Metoabl pa3pabOTKH U peaTu3aIiii KaapOBOU IMOJIUTHKH.

30. Peanu3anus kaapoBoil MOJIUTUKN B YIPABICHYECKOM IIUKIIE

31. KanmpoBas monuTuka 1 BEIOOP KaIpOBBIX TEXHOJIOTHI

32. DBOIIONMS TPYAOBBIX OTHOLIEHUH M KapOBasi MOJIUTHKA.

33. KanmpoBas monutrka u 3aeMHBINA TPy

34. PoiHOK (hpuiaHC-yCIIyT U €ro MCIOJIb30BaHUE B KJAPOBOM MOJIUTHKE.

35. OcobGeHHOCTH pa3pabOTKH M pealn3aini MepPCOHAI-TEXHOIOTUH B TOCYIapCTBEHHBIX
OpraHu3aLUsX.

36. Yopapnerueckuil HUKI (QyHKIMN YIIPABICHHS YEIOBEUYECKUMH PECYPCaMHU

37. AHanu3 u npoekTupoBanue padouux Mect. Crienuduxanus paboynx Mect

38. [ImanupoBanue W TMPOTHO3WPOBAHHE IOTPEOHOCTH B YEIOBEYECKHX pecypcax u
orpeielieHne UCTOYHUKOB YJIOBJIETBOPEHUS ITHX MOTPEeOHOCTEN

39. Habop m oTOOp TmepcoHansa Kak »JJIEMEHTHl KaJpOBOW ITOJIMTUKH: CKPHHUHT,
PEKPYTHUHT U XEIXaHTHHT.

40. Tpanchopmanus TUIA TPYIOBBIX OTHOIICHUH U KaJpoBast MOJTUTHKA

41. Ananranus, conranu3anus 1 npodeccuoHanbHas 1edopmanus nepcoHana

42. TpymoBOii MOTEHIMAI M YETIOBEUECKHI KarnuTall

43. KBanudukayss 1 KOMIIETEHTHOCTh MEpPCOHAla KaK OCHOBAa pead3alliu KaJpOBOU
TIOJIUTHKH.

44. TexHonorus pa3pabOTKH MOJIENIN ONTUMAIBHON KOMITETCHIIUNN

45. Kpanudukanus nepconana. Buast u popmbl 00yueHus.

46. CucTteMHBIN MOAXO] K ITpobsieMe 00y4YeHUs U pa3BUTHs IIEpPCOHAIA.
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47. CoBpeMeHHbBIE 3apyOeKHBIC, OTCUECTBEHHBIC TOJIXOAbl M MPAKTHKHA K IMpobieMam
oOyuenus. TpaAULIMOHHOE U HHTEPAKTUBHOE OOyUeHHE.

48. Iuxn Konba kak ocHOBa MOCTpOEHUsI 00yYaroMX IporpamMm Jiist B3pocibix. Ctuim
00y4€eHHUs B3POCIIbIX.

49. ObocHoBaHME MM BBIOOpAa ONTHUMAJIBHBIX CHOCOOOB MOATOTOBKU COTPYIHUKOB:
OCHOBHBIE IPUHLIUIIBI Pa3pabOTKH MPOrPaMM.

50. Onenka 3¢ heKTUBHOCTH POo(HEeCCHOHATLHOTO 00y4YeHHSs (TIPOrpaMM O0yUeHHUS ).

51. Opranu3zanimoHHOE 00YYEHHUE U HAyJarolasi OpraHu3aIys.

52. YrpaBieHue pa3BUTHEM U KapbepoOH.

53. [Ipunuunsl popMupoBaHus OIOKETa CIYKOBI YIPaBICHHUS MEPCOHAIOM IO CTaThe
pacxonoB «OOyueHHE U pa3BUTHE IEepcoHAa». DKOHOMHYECKHE AaCMeKThl MOJATOTOBKU
nepcoHaa.

54. Atrecranus rnepcoHaa.

55. Konuenuuu motusauuu. OcHoBHbIE Teopuu. [IpakTrka npruMeHeHus.

56. OxoHomHueckas MoTuBanus. OCHOBHbIE KOHIEHIIMU CTUMYIUPOBaHUs TpyAa. Bussl
¥ GOPMBI CTUMYITHPOBAHUSI.

57. CtpykTypa 3apaOOTHOM TIJIaThl: TOCTOSIHHAs W TEpPEeMEHHas YacTh, MX COCTaB.
OcCoOeHHOCTH OTIpeIeNICHUs ISl Pa3IMYHBIX THIIOB pad0YUX MECT M TPYIII epCoHaIa.

58. Ctpykrypa noxona. O61mas CTpyKTypa BO3HArpa)/1eHUs epcoHaa.

59. ConmanpHble BHITUIATHL. J{€HEKHBIN SKBUBAICHT COIIMAIBHOTO ITaKeTa.

60. YBosibHEHHE U AeMOTUBAIUSA. AYTIUIEHCMEHT

61. Metoas! popMHPOBaHUS KaJIPOBOTO PE3EPBa.

62. MeTo bl o iIepskaHms pabOTOCIIOCOOHOCTH TTePCOHAIA.

63. MeTobl ONTHMH3ALUH KaIPOBOTO COCTABA M PEOPTaHU3AIMU CTPYKTYPHI.

64. MapkeTuHTOBbIIl TOaX0A K paboTe ¢ mepcoHanoMm: paboune MecTa Kak MPOAYKTHI
MapKETUHTa; OCHOBHBIC HAIPABJICHUSI MapKeTHHTa repcoHaina. [loctpoeHre Moaenn KIFoueBbIX
KOMIIETEHIINI OpraHu3aIiu.

65. YnpasieHne 3HaHUSIMUA B OpTaHU3aIHH.

66. PazBuTue nepcoHasna opraHu3aluy B CTPATETMUECKOM U ONEPAIMOHHOM MEpHo/iax.

67. Konnernmus o0yJaromieiicst opranu3auy.

68. Ctparerus u nporpamma pa3BUTHSI IEpCOHANIA OpraHU3ALUMU: CTPYKTYpa, OCHOBHbBIE
HaINpaBJICHUs, IPHHIIUIIBI Pa3pabOTKH

69. BzanMocBs3b (yHKIMOHATBHBIX LIEIeH, KpUTHUECKUX (PaKTOPOB ycIexa U KII0YeBbIX
nokasatesei 3pPEeKTUBHOCTU IEATETbHOCTH OPraHU3aIlUH.

70. Metonp! o1ieHKH 3((hEeKTUBHOCTH peain3aluy GyHKIMHA yrpaBieHUs IEPCOHAIOM.

71. Merononoruueckre noIxo/1pl K MOHUMaHHIO 3(PPEKTUBHOCTH KaIPOBOM MOJIUTHKH.

72. D dexTuBHOCTH peanu3alnu KaJapoBOi MOJIUTHKU FOCY1apCTBEHHON OpraHU3aluHy.

IIpakTH4eckne 3aJaHus K IK3aMeHY:

3ananue 1.

@upma  «JxeHepan JIEKTpUK» HapsAAy € JpYrodl NpOAYKIMEH BBIITYCKAeT
AIIEKTpOTEXHUYECKHe ImKabl i mnpeanpusatuil. CTaHAapTHBIA MPOU3BOJCTBEHHBIA UK
W3TOTOBJIEHUSI 3TOTO M3AENUs 3aHMMal 3 HeAenu. B cBfA3M ¢ yCHIEHHEM KOHKYPEHIMH
PYKOBOJACTBO KOMIIAHMM MPEANPHUHSUIO MeEpbl [0 COBEPIIEHCTBOBAHUIO  OpraHU3alUu
IIPOU3BO/ICTBA.

[TpousBoacTBo mKagoB OBLJIO COCPETOTOYEHO HAa OJHOM 3aBOjE (paHee NPOAYKIIMS
BBINTyCKaJlaCh Ha LIECTH MPEeNNpUATHUSX KomraHuu). bonbmas wacte netaneil Obula chenaHa
B3anMo3aMmeHseMoil. Kpome Toro, ObLI COKpalleH IITaT 3aBOJACKUX WHXKEHEPOB, a TPY.I
OCTaBIIMXCSI MAaKCUMaJIbHO aBTOMATU3UPOBAH. [l NOBBIIIEHMS] ONEPATHUBHOCTH B IL€Xax
YBOJIMJIM BCEX MAcTEpOB U KOHTPOJIEPOB KayecTBa, COKPATHB YMCIIO YIPABIECHUYECKUX YPOBHEMH
MEXy pabOYMMHU U aIMUHHUCTpALeH ¢ TpeX 0 OJTHOTO.
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OYHKIMK OpTraHu3allid IPOM3BOJACTBA Ha pabouyMx MecTaxX, KOHTPOJIS KadecTBa
NPOAYKIMH, JUCHUIUIMHBI TpyAa OBLTH JENEeTHpPOBaHBI pabOYMM, KOTOPBIX OOBEIUHIIA B
Opuranpl o 20 yenoBek. B pesynbrare sddexTuBHOCTS Mpou3BoAcTBa BhIpocia Ha 20%,
MIPOU3BOJICTBEHHBIE U3JIEPKKHA CHU3UIUCH HA 28%, CPOKH BBHIMOJIHEHHS 3aKa30B COKPATUIIUCH Ha
30 guen.

A) ompenenudre THUN OPraHU3ALMOHHON KYJIBTYpbl 1O U TOCJIE€ MPOU3BEICHHBIX
n3meHeHuit. O6ocHyi#TE.

b) Kakue nelicTBus TepCOHAN-MEHEIKEPOB OBUIM HEOOXOAMMBI JUISl MPOBEICHUS
W3MEHEHUI?

[Ikana oeHUBaHUS

Onenka 3HaHMNA, YMEHUH, HAaBBIKOB IPOBOJAUTCS Ha OCHOBE OaIbHO-PEHTHHIOBOM
cuctembl: 30% u3 100% (uwnu 30 6amioB u3 100) - BkiIaJg B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOU ATTECTALIUH.

IIpu oueHuBaHMM OTBeTa OOydarOLIErocs B XOJ€ MPOMEXKYTOUHOW aTTECTALUU MOXKHO
ONMPATHCS Ha CIASAYIOLINE KPUTEPUH:
bassl Kpurepuii onieHku
26-30 OOyyaromuiicss  MOKa3bIBa€T BBICOKUNM  YpOBEHb KOMIETEHTHOCTH, 3HAHUSA
OpOTPAMMHOTO  Marepuaia, Yy4eOHOW, MEepUOAWYECKOH U  MOHOTpadUIecKOM
JUTEPATyphl, 3aKOHOJATENbCTBA M INPAKTUKU €ro IPHUMEHEHHs, PACKpbhIBAE€T HeE
TOJIbKO OCHOBHbBIE€ IOHSATHSA, HO M aQHAIU3UPYET UX C TOYKU 3PEHUS PABIUYHBIX
aBTOpOB. OOy4aroLiics MOKa3bIBa€T HE TOJbKO BBICOKMH YPOBEHb TEOPETHUECKUX
3HaHUH, HO W BUIWT MEXIUCIHMILIMHAPHBIE CBs3U. IIpodeccnonanbHO, TpaMOTHO,
[I0CJIEI0BATENIBHO, XOPOLIUM SI3IKOM YETKO U3JaraeT MaTepuall, apryMEeHTHPOBAHHO
¢dopMynupyeT BBHIBOJBL. 3HAET B paMKax TpeOOBaHMU K HAIPABICHUIO M MPOQHITIO
HOJArOTOBKM 3aKOHOJATEIbHO-HOPMAaTUBHYIO M IpakTHuYeckyro 6a3y. Ha Bompockl
OTBEYAET KPATKO, apr'YMEHTHPOBAHO, YBEPEHHO, IO CYILIECTBY.
16-25 OOyuarouuiics TOKa3bIBa€T JOCTATOYHBIH YPOBEHb KOMIIETEHTHOCTH, 3HAHHS
MaTepuasoB 3aHATHH, yYeOHOH M METOIMYECKOW JIMTEPATYphl, 3aKOHOIATEIbCTBA U
NPaKTUKUA €ro NMpUMEHEHHs. YBEpEeHHO M NMpOo(hecCHOHAIBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IOHSATHO M3JaraeT COCTOSHUE U CYTh BONpOCA. 3HA€T HOPMATHBHO-
3aKOHOJIATENIbHYI0 M TPAaKTHYecKyro 0a3y, HO TpHU OTBETE€ JIOMYCKaeT
HECYIIECTBEHHbIE MOTpeIHOCTH. O0ydaromuiics Moka3blBaeT JOCTaTOUHbIN YPOBEHb
npodeCCHOHATIBHBIX 3HAHUM, CBOOOJHO ONEpUPYET MOHATUSAMH, METOJaMHU OLCHKH
NPUHATHUS PEIICHUH, HMEET MpPEJCTaBICHHE: O MEXKIUCIUIUIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUSA, IOJIYYECHHBIE INPU HM3YYEHUU Pa3JINYHBIX IUCLUIUINH, YMEET
AQHAJIM3UPOBATh NMPAKTUYECKUE CUTYallUU, HO JIOMYCKAE€T HEKOTOPbIE MOTIPEIIHOCTH.
OTBeT NOCTPOEH JIOTMYHO, MAaT€pHall U3J1aracTcsi XOPOIIUM SI3BIKOM, IPHUBIIEKACTCA
MH(OPMATUBHBI U WJUIIOCTPUPOBAHHBIM MaTepuan, HO IMpPU OTBETE JOIMYCKAaeT
HEKOTOpBIE NOTPEIIHOCTH. BONpOCH! HE BRI3BIBAIOT CYIIECTBEHHBIX 3aTPyIHEHUI.
6-15 OO0yyarmuiicss MOKa3bIBAET JOCTATOYHBIC 3HAHHWS MATEPUATIOB 3aHATHH, HO TIPH
OTBETE OTCYTCTBYET JIOJKHAS CBSI3b MEXAY aHAIN30M, apIyMEHTAIMEN U BBIBOJAMHU.
Ha mocraBrieHHbIe 4jieHaMH KOMHUCCHH BOIPOCHI OTBEYAET HEYBEPEHHO, JOMYyCKaeT
norpemHocTd. OOydarouuiics BiIafeeT MPAKTUYECKMMU HaBbIKAMM, IPHUBIIEKAET
WUTIOCTPaTUBHBIA MaTepHall, HO 4YyBCTBYeT ceOs HEYBEpEeHHO IIpU aHalu3e
MEXIUCLUUIUIMHAPHBIX CBA3€. B oTBere He Bcerga NPUCYTCTBYET JIOTHKA,
apryMeHTbl TPUBJIEKAIOTCS HEAOCTAaTOYHO Beckue. Ha mocTaBieHHbIE BOIPOCH
3aTPYAHSAETCS C OTBETAMH, TOKA3bIBAET HEJIOCTATOYHO IITYOOKHE 3HAHMSL.
0-5 OOyvaromuiicss mMoOKas3bpIBaeT cia0ble 3HAHUS MaTepUaioB 3aHATHH, y4eOHOI
JUTEPATyphl, 3aKOHOJATEIIbCTBA M IPAKTHUKU €ro NPHUMEHEHUs, HU3KUI ypOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3J0XKeHHe Borpoca. OOydaromuics MOKa3bIBaeT
cyabblil  ypOBeHb MPO(EeCcCHOHANbHBIX 3HAaHUM, 3aTpyAHSAETCS TpU  aHAJIHM3e
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[IpaKTU4YECKUX curyauui. He MoxeT mpuBecTH NpUMEpHI U3 PEaIbHON IIPAKTHUKH.
HeyBepeHHO M JIOTHYECKM HENOCIEAO0BATENbHO M3JIaraeT Marepuai. HempaBuibHO
OTBEYAET HA BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

[Ikana nmepeBosa OLIEHKN U3 MHOTOOAIIEHOW CHCTEMBI B MATHOAIUIBHYIO:

— oO0yyaromeMycsi BHICTABIISIETCS OLIEHKA «HEYIOBJICTBOPUTEIHHOY» €CIIN 00yUYarOIIUNHCs
Habpas menee 50 Gamios,

— OICHKa «yJOBJIETBOPUTEILHO» BBICTABISICTCA MPU YCIOBUHU, €CIH OOydaroluiics
Habpan ot 50 1o 65 Gaos;

—  OIICHKA «XOpOIII0» BHICTABIISCTCS IPH YCIOBUH, €CITU O0yUaronuiicss Habpa ot 66 10
75 6aos;

— OIICHKa «OTJIMYHO)» BBICTABIISAETCS MPHU YCIOBHH, €CIH oOyuarouiuiicss HaOpai ot 76
10 100 Gamos;

100 GannoB BBICTaBISIETCS MPHU YCIOBUU BBIMIOJHEHUS BCeX TpeOOBaHM, a Takke Mpu
0053aTEIbHOM ~ TMPOSIBICHUHM TBOPYECKOTO OTHOIICHUS K TMpPEaMeTy, YMEHHH HaXOAUTh
OpUTHHAIIbHBIE, HE COJAep)Kaluecss B Y4eOHUKAX OTBETHI, yMEHUU pabOTaTh C MCTOYHHKAMH,
KOTOPBIE COJEp)KaTCS JOMOJIHUTEIFHON JINTEpaType K KypCy, YMEHUW COEIWHATH 3HAHHSA,
MOJIy4YEHHBIEC B JAHHOM KypcCe CO 3HAHHUSIMH IPYTUX JUCLMILINH.

4.4. Metoauueckue MaTepualbl

VYCTHBIN Onpoc SBISETCA OIHUM W3 OCHOBHBIX CIOCOOOB NPOBEPKH YCBOCHHS 3HAHUMN
oOyuarouumucs. Pa3BepHyThIi OTBET CTyA€HTa JOJDKEH IPEACTaBIATh co00il CBs3HOE,
JIOTUYECKHU IOCJIEZ0BATENIbHOE COOOIIEHNE Ha ONPEICIIEHHYIO TEMY, [OKa3blBaTb €r0 yMEHUE
IIPUMEHATHh ONPEICIICHUS, NpPaBUia B KOHKPETHBIX ciydasiX. OCHOBHBIE KPUTEPUH OLICHKHU
YCTHOTO OTBETA: MPaBUJIBHOCTb OTBETA I10 COAEP)KAHMIO; MOJHOTAa M IIyOMHAa OTBETA; JIOTHMKA
U3JI0KEHUS MaTepualia (YUUThIBAeTCsl YMEHHUE CTPOUTD LIEJIOCTHBIH, OCIIe10BaTENIbHBINA paccKas,
rPaMOTHO I10JIb30BAThCSl CIELUUATBHON TEPMHHOJIOIMEN); MCIOJIBb30BAHNUE JIOTIOJIHUTEIBLHOTO
Mmarepuaia.

5. Meroauyeckue yKazaHus AJ1sl 00y4aOIIUXCS M0 OCBOEHUIO THCIUIIUHBI

[TonroToBKa K 3aHATHSAM JIOJDKHA HOCUTH CHCTEMATWYSCKHN XapakTep. DTO IMO3BOJHT
oOyyaroriemMycsi B OJIHOM 00beMe BBINOJIHUTE Bce TpeOoBaHus mpenonasatens. OOydJaronmmcs
pEKOMEHYeTCs HW3ydYaTh KaK OCHOBHYIO, TaK W JIONOJHHUTEIBHYIO JIHTEpPAaTypy, a TaKkxke
3HAaKOMUTBCSI ¢ VIHTepHeT-UCTOUHMKaMU (CIIUCOK TIpHBENEH B pabodell mporpamMme IO
JTUCITUTIIIUHE).

Crucox BOMPOCOB AJIE CAMOCTOSITENILHOM MOATOTOBKH K OMpOcaM MO TeMaM IPUBEIEH B
paboueit mporpamMme Mo JTUCHUTLTAHE.

MeTtoanueckune yKa3aHus 1o MOAroTOBKe K ONPOCY:

[ToarotoBka oOy4aromMXcs K OMNPOCY NpeArnojaraeT H3y4yeHHe B COOTBETCTBUU
TEMaTHKOHN JUCIUILTHHBI OCHOBHOM/ JOITOJIHUTEIBHON JTUTEPATYPhl, HOPMATHBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyyaronuiicst TOTOBUT JOKJIA B (hOPME YCTHOTO COOOIICHUS TIO TEME TUCIIUTITAHEI.

[IpennaraeTcs cnemyromas CTpyKTypa JT0KIaaa:

1. Beenenue:

— YKa3bIBaeTCs T€Ma M 1eThb JOKIAa;

— obo3HayvaeTcs MpobIeMHOE ToJIe, TEMATUYECKUE pa3ieibl JOKIIaa.

2. OCHOBHOE coJZiep>)KaHUE AOKJIaza:

— MOCJeI0BaTeNIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/ieibl JOKIIaa.

3. 3axioueHue:

— TIPUBOJIATCSI OCHOBHBIC PE3YJIBTATHI H CY)KJICHHUS aBTOPA IO TIOBOY ITyTEH BO3MOYXKHOTO
peIIeHus: PACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O(DOPMIIEHBI B BUJIE PEKOMEHJAITHIA.
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MeToauvecKkue peKOMeHIAIUU M0 HANMCAHUIO KOHTPOJIbHOMH padoThI:

KonrponpHas  paboTa  sIBIS€TCS  CAMOCTOSITENBHOW — MpaKTUYecKoH  paboToii
oOyuatomuxcs. OH NpHU3BaH OINpPEIENIUTh CTENEHb OCBOEHMS CTYAEHTOM 3HAHMN U HaBBIKOB,
IIOJIyYEHHBIX UM B IPOLIECCE N3YUECHUS TUCLUIUINHBI.

Texct paboThl JODKEH ObITh HamucaH B HaydHoM cTmiie. OdopMieHne TeKcTa Takxke
JIOJDKHO OBITH BBIMIOJMHEHO TrpaMoTHO. CremyeT m30eraTh IMyCTHIX IMPOCTPAHCTB U, TeM Ooiee,
ctpanui. Ha Bce TaGnuLbl, pUCYHKH U AMarpaMMBbl JI€Iat0TCS CCBUIKH B TEKCTE.

Pabora Bemonnsiercss B popmare A4. Ilpudr — TimesNewRoman. OcHOBHO# TeKcT
pabotel Habupaercs 14-m mpudToM uepe3 1,5 uHTepBana, BBIpAaBHUBAaHUE 110 LIMPUHE,
MEKOYKBeHHBIM uHTEepBanl «OOBIUHBIIN», KpacHas cTpoka 1,25 cMm. ABTOMaTHYECKH
paccraBisitoTcst nepeHockl. [lomns: Bepxuee 2,0 cm, HmkHee 2,0 cM, jeBoe 3 cM, mpaBoe 1 cwm.
[TpomexxyTkn Mexay ab3amaMud OTCYTCTBYIOT. BBepeHue, TJaBbl, 3aKIIOYEHHE, CIHCOK
JUTEPATyphl U NPUWIOKEHUS (POPMATUPYIOTCA KaK 3arojOBKHM MEPBOI0 YPOBHS M HauMHAIOTCS
KaKJIbIi ¢ HOBOM cTpaHulpl. [loapas3aeisl riaB ¢ HOBOM CTPAaHMIIBI HE HAYMHAIOTCA.

CHOCKM JenatoTcsl BHU3Y CTpaHUIlbl. TaOMuIbl U PUCYHKM HYMEPYIOTCS OTHAENBHO.
Howmep BritouaeT HoMep IJ1aBbl 1 HOMEP PUCYHKA/TaONUIIBI B JAHHOM TJIaBe.

Crpanunsl paboThl JOKHBI ObITH NpOHYMepoBaHbl. Hymepanuss HaduHaeTcs co
CTPaHHULbI C OIJIaBJIEHUEM, HAa KOTOPOH cTaBUTCS Ludpa «2» u najnee — no nopsaaky. OkoHuanue
HyMepaluu IPUXOIUTCS Ha IOCIEIHUN JUCT clHcKa Jureparypbl. HoMep craBurcs BHU3Y
CTpaHuLbI cripaBa. Ha cTpaHumiax ¢ npuiaoKeHUsIMU HOMEpa HE CTaBATCS, U B OIJIABJICHUE OHU
HE BBIHOCATCS. B OrylaBieHuM ykas3blBaeTCsl TOJIbKO HOMED IEPBOTO JIMCTA IIEPBOTO MPUIIOKEHUS.

O6beMm pedepara 15-20 crp.

6. YueOHas qurepatypa u pecypcbl HH(POPMAIMOHHO-TEJI€KOMMYHUKAIIUOHHOM CeTH
"UHTepHeT", BKIKYAA NepevYeHb Y4eOHO-MeTOANYEeCKOro odecrneyeHus J1JIs
CaMOCTOSITE/IbHOI Pad0Thl 00y4aIOIIMXCH MO IMCHUIIIHHE

6.1. OcHoBHas JuTEepaTypa
1. Beuep JI.C. T'ocynapcTBeHHast KajpoBas MOJIMTHKA M TOCYAAapCTBEHHas Ciyx0a:
yuebHoe nocobue / JI.C. Beuep. — DneKTpoH. TeKCTOBbIE JaHHBIE. — MUHCK: Bpimsiiiias mkona,
2013. — 352 c¢. — DnexTpoHHBIH pecypc: http://www.iprbookshop.ru/35479
2. KagpoBas monwTWKa ¥ KaApoOBBIM ayquT OpraHU3aluii: ydeOHoe Mmocoome. —
CraBponons: CTaBponoOibCKUN TOCYlapCTBEHHBIM arpapHblii yHusepcuter, 2014. — 167 c. —
DrexkTpoHHbIH pecypc: http://www.iprbookshop.ru/47307

6.2. JlonoTHUTEIbHAS JTUTEPATYypa
1. AnexcanapoBa H.A. OCHOBBI KaIpOBOIi MOJIUTUKH U KaJPOBOTO TUIAHUPOBAHHS: KYpC
nekiuit / H.A. Anekcannaposa, O.10. bproxosa. — ExatepunOypr: M3a-so YpI'VIIC, 2014. — 181
c.
2. Kopomesa I'. O0 ayaumre mepcoHana W KaapoBoW moiuTuke mupeanpusitus / I
Koponesa, E. Bopo6ses // O6miecTBo 1 skoHOMEUKA. — 2015. — Ne 3. — C. 134-143.

6.3. YueOHo-MeTOANYECKOE 00ecTIedeHHEe CAMOCTOATEIbLHOH PadoThI
1. TypuunoB A.M. CoBpemeHHass KajapoBasl MOJIUTUKA W YIpPaBJIEHUE IEPCOHAJIOM B
POCCHIMCKMX OpraHu3alusaX: CoIHoioruyeckuii anammus: wmonorpadpus / PAHXul'C mpu
[Ipesunente P®, MH-T rocymapcTBeHHOW CIy»KObl W ympaBieHusi mnepcoHanoM, Kadenpa
rocyIapcTBEHHOM ciyxObl 1 Kagposoit nomutuku. — M.: MAKC Ilpecc, 2013. — 303 c.
2. Heuunopenko B.C. KagpoBas moquTHKa B TOCYIapCTBEHHON TPaXKIaHCKOH CIiTykOe:
mMoHorpadus. — Caparos: Hayunas xuura, 2013. — 263 c.
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http://www.iprbookshop.ru/35479
http://www.iprbookshop.ru/47307

6.4. HopmaTnBHBIE IPAaBOBbIE JOKYMEHTbI
1. ®epepanbubiii 3akoH Poccuiickoit @enepauuu ot 28 utons 2014 r. N 172-®3 "O
cTpaTernyeckom rianupoBanuu B Poccuiickoit denepannn’.
2. Konnenuusi A0ATOCPOYHOTO COLMAIBHO-3KOHOMHYECKOTo pa3BuTus Poccuiickoit

Oenepannn 10 2020 roxa. (YTB. pacnopsikenueM [IpaBurensctBa PO ot 8 mekabps 2011 r. N
2227-p).

6.5. UnTepHeT-pecypcsbl
VYrpasienue uenoBeueckuM noteHnuanom http://grebennikon.ru/journal-26.html
Deloitte&Touche 3AO Henoiit u Tym CHI™ http://www.deloitte.com
Opucruasdarernst&Y ounghttp://www.ey.com/global/content.nsf/Russia/Home
KPMG International (3A0 «KIIMI'») http://www.kpmg.ru
PricewaterhouseCoopers International Limited http://www.pwc.com
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6.6. UHbIe HCTOYHHKH
1. Kagposas momutuka: mMonorpadus / mox obmr. pen. A.M. Typuunosa; PAI'C npu
[Ipesunente PD, Kadenpa rocymapcrBenHoit ciyxObl U KaapoBoil monutuku. — M.: HU3a-Bo
PAT'C, 2011. - 255 c.
2. Cupuenko A.E. KagpoBas monutrka Kak WHCTPYMEHT YIpPaBIIEHUS IMEpPCOHANIOM //
Mounonoi yuensrit. — 2015, — Ne 12.

7. MaTepuajbHO-TeXHHYECKasi 6a3a, MH(POPMAIIMOHHBIE TEXHOJIOTHH, IPOTPAMMHOE
odecrnieyeHre 1 NHGOPMANIMOHHBIE CIPABOYHbIE CHCTEMbI

Jnst mpoBeneHUs 3aHATUM 1O JUCHUIUIMHE HEOOXOAMMO CIEAyIollee MaTepHalbHO-
TEXHUYECKOE oOecrieueHue: y4eOHbIC ayJIUTOPUH ISl TPOBEICHHS 3aHATUH JIGKIIMOHHOTO W
CEeMUHApPCKOTO THIIA, TPYIIOBBIX W HMHAMBUAYaJbHBIX KOHCYIBTAIMH, TEKYIIETO KOHTPOJS H
POMEXYTOYHOM aTTeCTalluy, MOMEIICHUS JIJIsl CAMOCTOSTEIILHON paOOTHI.

[Iporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudpopmanmonnsle crpaBouHble cuctembl: Hayunas Oubnnoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Haumonanbhas snekrponHas OuoOimorexka. URL: www.nns.ru;
Poccwuiickast rocymapcrBenHas OuoOmuoreka. URL: www.rsl.ru; Poccuiickas HarnmoHanbHast
oubmmoreka. URL: www.nnirru;  Dnektponnas  Ooubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnextponHo-6ubaMoTeuHast cucrema WM3marenbctBa «Jlamb». URL:
http://e.lanbook.com; DnexrponHo-GubmioTeunas cuctema FOPAUT. URL: http://www.biblio-
online.ru/
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