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1. IlepeyeHpb NIaAHUPYEMBIX Pe3y1bTATOB 00y4YeHUsI MO AUCUMILJIMHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1

Hucummmua  b1.B.OJ1.14

«HHOBAaIMOHHBIA MEHEKMEHT B

YIPABJICHUH

MEPCOHATIOM» obecrneunBaeT OBJIAICHUEC CICAYIOIIMMHU KOMIICTCHIIUAMU C YUCTOM OTala:

Kon HaumenoBanue Kon HaumenoBanue >Tamna
KOMITETEH | KOMIIETCHIIUU JTana OCBOCHHUS KOMITCTECHITUU
002078 OCBOCHUS

KOMITCTESHITUU

I1K-34 3HaHUEM OCHOB opranu3anuonHoro | [1K-34.1 CnocoOHOCTh MPUMEHSTH
MIPOCKTUPOBAHUS CHCTEMBI u Ha TIPaKTHKE METOJbI
TEXHOJIOTHH YIPAaBICHUS TEPCOHAIOM OpraHU3aIIOHHOTO
(B TOM dYHCIE C HCIOJB30BAHUEM MIPOCKTUPOBAHHUSI
(YHKIIMOHAJILHO-CTOUMOCTHOTO CUCTEMBbl U TEXHOJOTHM
METO/a), BJIQJICHUEM METOaMHU YIIPaBJIICHUS TIEPCOHAIOM
MOCTpoeHUs:  (YHKIMOHAIBHBIX  H (B TOM umcme @ c
OpraHU3aIMOHHBIX CTPYKTYpP UCIIOJIb30BaHUEM
yIpaBjieHHUs OpraHu3alue u  ee (GyHKIIMOHATIBHO-
NEPCOHAJIOM  HWCXOAs W3 Leler CTOMMOCTHOTO METO/1a).
OpraHu3alii, YMEHHUEM OCYIIECTBISATh
pacnpeneneHue QyHKIUHA, TOTHOMOYHMA
U OTBETCTBEHHOCTM Ha OCHOBE WUX
JICIICTHPOBAHMS

I1K-35 3HaHHEeM  OCHOB  paspabotku  u | [IK-35.1 CnocoOHOCTh
WCIIONIb30BAaHUSl WHHOBalMd B cdepe HaKaruTMBaTh U
yIpaBICHUS MIEPCOHAIIOM, NPUMEHSATDH Ha MPAKTHUKE
CIIOCOOHOCTBIO  BHOCHTH  BKJIJ B 3HAHUS B 00JIaCTH
TJIAHUPOBAHHUE, co3/iaHue u pa3paboTKu U
peau3aIuio WHHOBAIIMOHHBIX HCIIOJTb30BaHUS
MPOEKTOB B  00JacTH  yIpaBJICHUS WHHOBAaIIUH B cepe
MIEPCOHAIIOM YIIPABJICHHSI

MEPCOHAJIOM.

[1K-37 CIOCOOHOCTBIO y4acTBOBATh B | [IK-37.1 CrniocoOHOCTH pemarb
peanuzanuu POrPaMMBI 3a/laudl yrpaBICHUS
OpPTraHHU3AIMOHHBIX H3MCHCHHHA (B TOM MIEPCOHATIOM B YCIIOBHSIX
Yuclie B KPU3BHUCHBIX CHUTYalUsX) B pa3paboTKu U
JacTH pelICHHs 3a7ad  yIpaBJICHUS peanu3aIy mporpamMmm
MEePCOHATIOM, 3HAaHHEM TEXHOJOTHH OpTraHU3aIMOHHBIX
MIPEOOIICHUS JIOKaJILHOTO W3MEHEHUH (B TOM YHUCIIE
COTMPOTHBIICHUS U3MEHEHUSIM u B KPU3HUCHBIX
YMEHHEM HCIT0JIb30BaTh X Ha IMPAKTHKE CUTYAITUSX).

1.2 B pe3ynbpTate 0OCBOCHHUS JUCIHUILIMHBL Y CTYIEHTOB JOJKHBI ObITh CHOPMHUPOBAHBI:

Tpyda U OIIAaThl ICPCOHAJIA

OT®/T® (mpu HaMUYUH Kon Jramna Pesynbrarel 00ydeHus
npodcTrangapra/ OCBOCHUS

npodeccuoHalbHbIE ISHCTBHS) KOMITETEHIIUU

NEATEIbHOCTD 110 OPraHU3aIuU [1K-34.1 Ha YPOBHE 3HAHMII:

ACMOHCTPUPYCT 3HAHUC TCOPCTUUCCKUX
OCHOB MHHOBAIlMOHHOI'O MECHCI?)KMCHTA

Ha ypOBHE YMEHMII:
oTpesieNIsieT COBPEMEHHbBIE TEXHOJIOTUN
yTpaBJIeHUs] HHHOBALIMOHHBIMU




peoOpa3oBaHUsIMH B KaJJpOBOI paboTe.

Ha YPOBHE HaBBIKOB:

BJIQ/ICET METOAAMHU OIICHKU YKOHOMUYECKON
U conuanbHOU 3P PeKTUBHOCTH
WHHOBAIIMOHHBIX TIPOEKTOB
COBEPIIIECHCTBOBAHHS CUCTEMbI U TEXHOJIOTHIA
yIIpaBJICHUS! IEPCOHAJIOM.

NeATeTLHOCTD 110 OPraHU3alUN ITK-35.1 Ha ypOBHE 3HAHUM:

TpyAa U OILIaThl IEpCOHAA JEMOHCTPUPYET 3HAHUE TPUHIIUIIOB U
METOJI0OB MHHOBAIIMOHHOTO MCHEPKMEHTA B
KaZpoBo# pabote

Ha YPOBHE YMEHUIA:

OIpelenseT BHEAPECHUE ITOIUTHK, IUIAHOB,
IIPOrpamMM, NPOLEIyp U MHHOBALlMOHHBIX
TEXHOJIOTUH 110 YIIPABJICHUIO NIEPCOHAIOM

Ha YPOBHC HABBIKOB:
BJIaaCCT METOAAaMH BHCAPCHUSA
HWHHOBAaIlMOHHBIX TEXHOJIOT UM YIIpaBJICHUSA

IEPCOHATIOM
NeATEeILHOCTD 110 OPraHU3alUN [1K-37.1 Ha YPOBHE 3HAHUN:
KOPIIOPATHBHOW COIMATLHOM JIEMOHCTPHUPYET 3HAHUE TIPUHIIATIOB
[TOJTUTUKH. CTpaTeruy HHHOBAIIMOHHOTO MEHEDKMEHTA B

yIIpaBJICHUH [1EPCOHAIIOM

Ha YPOBHE YMEHUN:

IPUHUMATh y4acTHUe B pa3paboTke
VMHHOBALIMOHHBIX IIPOCKTOB
COBEpPIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTHM
YIIPaBJICHMsI IEPCOHAIIOM

Ha YPOBHE HABBIKOB:

BJIAJICET METOJJAMH M HABBIKAMU MTOCTAHOBKH
3a71a4 110 Pa3BUTHUIO HUHHOBALIMOHHOMN
CHCTEMBI YIIPABJICHHS NIEPCOHAIIOM B
OpraHu3auu

2. O0beM H MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHOI POrpaMMBbl

O0BbeM ITUCHUTIMHBI

O6mas Tpynoemkocts mauctuiiuabl b1.B.OJ[.14 «/HHOBalMOHHBIN MEHEHKMEHT B
VIOPaBICHUH TIEPCOHATIOM» CcOCTaBisieT 3 3au€THble eauHunpl, 108 wyacoB. KommuectBo
aKaJeMUYECKIX YacOB, BBIJICICHHBIX Ha KOHTAKTHYIO pa0OTy ¢ TperoaBaTelieM COCTaBisIeT 36
yacoB: Jekuuu 18 wyacoB, mnpakThueckue 3aHATUS 18 wacoB. CamocrosiTenbHas paborta
cocTaBiisieT 36 4acoB.

®dopma MPOMEKYTOUHOM aTTECTallud B COOTBETCTBUU C YU€OHBIM TJIAHOM — JK3aMeEH B 3
cemMecTpe.

Mecto mucuumiunebl B ctpykrype OII BO

Jucuummza b1.B.O/1.14 «/IHHOBalMOHHBIN MEHEIKMEHT B YIIPABICHUU NEPCOHAIOM)
U3y4aeTcs B 3 ceMecTpe.

Jucuumuza b1.B.O/1.14 «/IHHOBalMOHHBIN MEHEIKMEHT B YIIPABICHUU NEPCOHAIOM)
OTHOCHUTCSl K YMCIYy OO0s3aTeNbHBbIX TUCILUIUIMH BapuaruBHOM yactu bnoka 1. «/lucuunnnnbl
(MOmymH)».

JMucuummaa b1.B.O/I.14 «/IHHOBaMOHHBIN MEHEIKMEHT B YIIPABICHUU NIEPCOHAIIOM)



ABJISIETCS OCHOBOM AJISl U3yUEHUs

B2.II.1 «lIpakTuka 1O TMONYy4YEHHIO TNPO(YECCHOHANBHBIX YMEHHUH M  OmbITa
npodeccuoHanbHOM nesrenbHocTH» (4,6 cemectp); b1.B.OM.15 «Ynpapnenue koHGIMKTaMU
nepcoHana B opranuzanumny; b2.I1.2 «IIpegnunnomuas npaktuka» (B 8 cemectpe).

3. Conep:kanue M CTPYKTYpPa JMCIUILTHHBI

QOunas popma 0dyuenus

O0beM M CHUILUIMHBI, Yac ®opma
KonTakTHas pa6ora TEKYLIero
00yJarommxcsi ¢ mMpenogaBaTejieM KOHTPOJIsI
H N0 BM/JaM Y4eOHBIX 3aHATHI ycneBaemMocT
N anMeHOBaHHE TeM 1 P 3 KCP u,
(pasaenoB) Bcero Cp
NMPOMEKYTOY
HOH
aTTecTauu™
*
1. | Meromonorn4ecknue OCHOBBI
pa3paboTKH U MPUHATHS 8 2 2 4 O
YIPaBICHYECKUX PEIICHUH
2. | lHHOBanmoOHHBIN XapakTep mpooiem 8 2 2 4 o
KaIpOBOM MOJIMTUKU
3. HHHoBaTHKa B onpeiecieHUU 8 2 5 4 o
COZIepIKaHusl KaJpOBOrO MEHEDKMEHTa
4. | CyObeKThl MPUHATHS YIPABICHYECKHX
KaJIpOBBIX PEIICHHI: TIOHSTHE, § 8 2 5 4 0
XapaKTepUCTHKA, UX HHHOBALMOHHBIN
MIOTECHIHA
5. | CoBpeMeHHbIE KaJpOBBIC PEIICHUS B
CHCTEME TOCYIapCTBEHHON U 8 2 2 4 (0)
MYHHUIUIAIBHON CITYKOBI
6. | Opranm3zanus nporecca IpUHATHS
KaJpOBBIX yIPABICHICCKUX KaIPOBBIX 8 2 2 4 O
pelIeHui B TOCyapCTBEHHOH cirysk0e
7. MeTonsl 1 Mozie 000CHOBAaHUS
MHHOBAITMOHHBIX yIPaBICHYECKAX 10 2 2 6 O
KaJIPOBBIX pEHICHUH
8. | Omenka a3pdexTuBHOCTH pa3pabOTKU U
peanu3anuy HHHOBAITHOHHBIX 14 4 4 6 O, T
YIIPaBJICHUYECKUX KaJJPOBBIX pELICHHH
[TpomexyTouHas arTecTauus** 36 OK3
Bcero 108 18 - 18 36
Ipumeuanue:

* ghopmel mexyweeo konmpoas ycnesaemocmu. onpoc (0), mecmuposanue (T).
** hopmbl nPOMENCYMOUHOU ammecmayuu: IK3amen (IK3).

Coneprkanue 1M CHUININHbBI

Tema 1. Metogosiornyeckue OCHOBbI Pa3padoTKH M NPHUHATHSA YHPABJEHYECKHUX
peleHu i

KanpoBeie pemieHuss kKak pa3sHOBUAHOCTH YIPABJICHYECKUX. Poib ympaBieH4ecKOro
kanpoBoro peuienus (YKP) B nesrenbHOcTH MeHemkepa. Kiaccudukaius ymnpaBieHYECKHX
KaapoBbIX pemieHuid. OO0bekThl U cyObekThl YKP B cucreme ympaBiieHHs TE€PCOHAIOM.
JlnanexkTrka pa3BUTHSA TEOPUU PELICHUN. YTIPABICHUYECKOE PELICHUE KaK MPOLECC U SIBJICHHUE.
OKOHOMMYECKAs, OpraHMW3allMOHHAs, COLIMAJIIbHAs, NpPAaBOBas M TEXHOJOTMYECKas CYIIHOCThb
YIIPABJICHUYECKUX PELLIECHUMN.

[IpoGneMbl TpUHATHUS pELIEHUH B COBPEMEHHBIX ycioBusX. HopmaruBHas u
JECKpUIITUBHAs TEOPUM IPUHATHS pemieHud. Teopur MakCUMHU3ALUU  IOJE3HOCTH,




OrPAaHMYEHHON  palMOHAIBHOCTH. DYHKIHMM  HOPMATHUBHOM  JECKPUNTHUBHOW  TEOPHH.
KonnenryanpHas Moaenb pa3pabOTKH yIpaBICHUECKUX pelleHui. B3anMocBs3p KoHIENuuid U
IPUHIUIOB pa3pabOTKU yNpaBieHYEeCKUX pemeHui. [IpuHuunel «uemm», «ciaboro 3BeHay,
«U3MEpPEHU», «MHOXECTBEHHOCTU ajbTepHaruB». OmpeneneHue OCHOBHBIX  ITOHATUI
CHUCTEMHOI'O M CHUTYallMOHHOIO noaxonoB. lleneBas opueHTanus ynpaBlIeHYECKUX PEIICHUU.
Joctrxenue 1eneil opraHu3aluy Kak OCHOBaHUS JJis pa3pabOTKU yNPaBICHUYECKUX PEIICHUM.
B3aumocss3p meneir u pemenuii. Knaccudukamus neneid. Iloctpoenue nepeBa 1enei.
CornacoBaHHOCTB IIeTIeH. AJNBTEepHATUBbI JOCTHUKEHUS 1€ U BBIOOP peIIeHHs.

Tema 2 IHHOBaLlMOHHBIH XapaKTep Npo0dJjieM KagpoBOi MOJIUTUKHI

MHHOBalIMOHHOE OOHOBJIEHHE POCCUHCKOM SKOHOMHUKM M H3MEHEHHs B COLMAJIbHO-
TPYIOBBIX, KaJIpOBBIX M OSKOHOMUYECKHX OTHOIICHMSX: Kad4eCTBEHHBbIE U KOJIMYECTBEHHBIC
XapaKkTepUCTUKU. Bunapl coumanpHelx w#3MeHeHMM. CLeHapuu JOJITOCPOYHOIO Pa3BUTHSL:
WHEPLUUOHHBIA, MTHHOBAL[MOHHBIN. YeoBeueckuil oTeHMan, TpyA0BOW IOTEHIMAI, KaJApOBbIA
IOTEHLMA]l KaK IIOHATUSA, MX CYHUIHOCTHBIE 4YE€pThl W TECHACHLUUU Pa3BUTHs, KPUTEPUHU U
KOJIMYECTBEHHBIC XapaKTEPUCTUKUA. VHIEKC pa3BUTHS 4YEIOBEYECKOro ITIOTEHLMAA: THIIbI
U3MEpPEHUS, UHAMKATOPbl, KOMIIOHEHTHI PAa3BUTHUA 4elloBeKa. /[MHamMKKa TPYAOBBIX PECYpPCOB.
HMHHOBallMOHHBIE NOAXOABl K pealu3alus KaJpoBOro NOTEHLHMala B KBAIU(QHUIMPOBAHHOU
TpyZAOBOH aesaTesnbHOCTH. PehopmupoBaHme rocyAapcTBEHHOM CITy>KObI: COCTOsTHUE, MPOOIEMBI,
IIEPCIEKTHUBBI.

Tema 3. UHHOBaTHKA B ONIpe/ie/IeHUH CO/lePKaHUS KaPOBOI0 MeHeI)KMEHTa

VHHOBallMOHHBIE HAaNpaBIeHUs pa3pabOTKH, OOOCHOBaHMSI M MPUHATHS KaJpOBBIX
pemieHui. «/HHOBalMsA» Kak HaydHas KaTreropus: IOHSATHE, CYIIHOCTb, Kauye€CTBEHHBIE H
KOJIMYECTBEHHBIE XapaKTEpUCTUKUA. OCHOBHBIE MTOIXObI K U3YYEHHUIO COAEPKAHHUS MHHOBALMI:
OOBEKTHBIN, TPOLECCHBIA, YTWINTApHBIA, (UHAHCOBBIA. VIHHOBamMsS Kak  pe3yiabTar
UCIOJIb30BaHMsI MEPCHEKTUBHBIX HAy4HBIX MCCIEIOBAaHUM M pa3pabOTOK, HAIpaBICHHBIX Ha
COBEpIIEHCTBOBAHUE IPOLECCa JAESTENbHOCTH U COLIMAIBHBIX OTHOIICHUHN B pa3IM4HbIX cepax
yenoBedeckoi nesitenbHocTH. CojepikaHne MHHOBaTUKU B KaJpoBoil cdepe. Kimaccuduxanums
HOBOBBEJIEHUI B KaJpoBOM paboTe: NpHU3HAKK, WCTOYHUKH, CTENEHb pPaJUKaIbHOCTH.
dopMupoBaHHe, pa3BUTHE M BOCTPEOOBAHHOCTh IEPCOHANA KaK OOBEKTHl KaJpOBOMH
WHHOBAaTHKH.

Tema 4. Cy0beKkTbl NPUHATHA YNPaBJEHYECKMX KaJApPOBBIX pelIeHHUI: NMOHSATHE,
XapaKTepUCTUKA, UX HHHOBAIMOHHBIH MOTEHIHAJT

Crtuny TpuHATHS pELIEHHWM: aBTOPUTApHBIN, JAEMOKpPaTWYeCKUW, NapTUCUIATHBHBIN.
CuTyallMOHHBIN MOJX0J] K BEIOOPY CTUJISI MPUHATHUS pelleHui pykoBoautenaeM. Moaens Bpyma-
MerTona. MopaneHast M 3THYECKash OTBETCTBEHHOCTb PYKOBOJMTENS 3a NMPUHATHE DEIICHHS.
Marpuna bneiika-MoyToHa.

Tema S. CoBpeMeHHBbIC KaJpOBble PELICHHS B CHCTEMe TOCYIapCTBEHHOH H
MYHHUIUIIAJTBHOH CJIYKObI

Tpyn rocynapcTBEHHBIX —CIyXallUX: CYIIHOCTb, XapaKTEepPUCTHKA, OCOOCHHOCTH.
OcHoBHBIE TOAXOABl K ompenesneHnto 3((EKTUBHOCTH JAEITEIbHOCTH TOCYAapCTBEHHBIX
ciayxkamux.  Ilpobrnembr  moBbimeHUss  3(@GEKTUBHOCTH  YIpaBIEHUS  [EPCOHAIOM
rocyaapcTBEHHOW ciyObl. MojepHu3alus rocygapCTBEHHOW CIYXObl: CTpaTrerusi U TaKTHKA.
M3meHeHre NpUHIUIIOB (DYHKIIMOHUPOBAHUS U OPraHU3aIMM HMCIIOJHUTENbHOM BiacTu. HoBble
CTaHAApPThl TEXHOJOTMYECKOTO M PECYpPCHOr0 OOecreueHUss MCIHOIHUTEIbHOW BJIACTH.
OcymectieHne Mep 1o 6opsde ¢ Koppymnuuen. TeXHOIOoruu peanu3alnny KaJpoBbIX pelieHui B
roCyAapCTBEHHOMU ci1yx0e.



Tema 6. Opranusanusi npouecca NPUHATHS KAJAPOBbIX YNPAaBJEHYECKUX KAJAPOBbIX
PeLIeHNH B rOCyIapCTBEeHHOMH CJIyxk0e

CrpykTypa LUKIA TOCYIapCTBEHHBIX YIPABICHYECKUX PEUICHWN. OTalbl Iporecca
noarotoBkun YKP. Craaus ananusa cuTyallid W ONpenAeieHus mpodieM. BrisBieHue npuunH
npobieM. Pa3pa®oTka M OIlEHKa BapHaHTOB pelieHus npoOneM. TexHomoruu peanusalnuu
pemennii. Pa3zpaboTka miaHa OpraHu3allii BBHIMOJHEHUS KaJpoBoro pemieHus. KoHtponb 3a
BBIIIOJIHEHUEM U OLIEHKa Mporecca peanuzauun YKP.

Tema 7. Metoabl U MojAeJn OOOCHOBAHUSI HMHHOBAIMOHHBIX YIPABJEHYECKHX
KA/IPOBBIX peleHuii

OCHOBHOE Ha3HAYEHUE MOJICJIEH U METOJIOB MPU MOJATOTOBKE YIPABICHYECKUX KaIPOBBIX
pemenuii. Cxema anroputMa (OPMHUPOBAHHSI HOBOTO YIPABICHYECKOTO KAJPOBOTO PEIICHHUS.
AKTUBHM3UPYIOIIUE M KPEATHBHBIC METOJBI: ICUXOJIOTMYECKOW aKTHUBH3aIlMW, KOH(epeHIHnH
uJel, MO3roBOM aTaku, BOIIPOCOB M OTBETOB, TEOPETUKO-UTPOBOM METOJ, CHHEKTUKH, «0-5-3»,
NPSMOM U CHMBOJIMYECKOM aHAJOTMH, OPraHU30BAaHHBIX CTPATErWil, HAIIMOHAIBLHOI'O PEIICHUS,
sMmIaThH, (aHTACTUYCCKUX NpeanoiiokeHuii, OcOOpHA, TEOPETUKO-UTPOBOM. DKCIIEPTHHIE WU
SBPUCTUYECKUE METOJbI: IPOCTON pPaHXUPOBKH, 3a/IaHASI  BECOBBIX KOA((OUIIMEHTOB,
[OCJIEIOBATEIbHBIX ~CPAaBHEHUM, TMapHBIX CcpaBHEHMH. XapakTepHble HaOOpbl IPUEMOB
OBPUCTUYECKUX  METOJOB: «KpuUTHKa OYEBHUIHBIX  pELICHUM»; «3amMeHa TEPMHUHOB
onpeneneHussMmu»; «dOopmynupoBanrue 00paTHOM 3a7auny. XapaKTepUCTUKA METO/Ia CIIEHAPHEB
g moaroroBku YKP.

[lepeueHb METOIOB COBMECTHOTO PEIICHUS TUAMETPAIBLHO MPOTHBOMOJIOXKHBIX MTPOOIeM.
Meton pa3paboTku Oornee KpyMHBIX Iefied 1O CpaBHEHUIO C HUMemuMucsa. Meron
dbopMHUpOBaHUS CUTYallUH, IPU KOTOPBIX BBITObI OJHOW CTOPOHBI MO pe3yJbTaraM MeperoBOpoB
HE TMOTPeOyIOT YOBITKOB C JPYroi CTOpOHBL. MeTon BBIACICHUS U3 JAUAMETPAIbHO
MIPOTUBOIIOJIOKHEIX TIpo0OaeM oOmmx. MeToj CHW)XKEHUS YPOBHS MPOTHBOPEUUN CTOPOH C
AQHTAroHW3Ma WJIM CTOJKHOBEHHUS J0 MOJSPU3AIUMU WK pa3inuus. PekiiaMHble TEXHOJIOTUM MPU
(GhopMHUpPOBAaHUHU YIPABIEHYECKUX PeIIeHU. MapKeTHHTOBBIN MOJXOM K MPOIECCY MOATOTOBKH
YIPABICHUYECKUX PELICHUMN.

Tema 8. Ouenka 3(pQeKTHBHOCTH Pa3padoOTKM W peaJu3allid MHHOBALMOHHBIX
yIpaBJeH4YeCKUX KaPOBbIX pelleHuil

KauecTtBo 1 3¢ dexTuBHOCT - BakHelme xapaktepuctuku YKP. YenoBus u ¢axropsl
kauectBa YKP. CpoiictBa kauecTBeHHBIX peuieHuil. KadecTBo mporecca HOArOTOBKH U
peannzanuu YKP. [71aBHbIE 21€MEHTHI, ONpenesone KadecTBo npouecca. OpraHu3alioHHO-
NICUXOJIOTUYECKUE TPEANOChUIKM KadecTBa pemeHuid. OPPEeKTUBHOCTh yNpaBICHUECKUX
pemieHnii u ee cocrasisomue. CpaBHUTENbHBIA SKOHOMUYECKUN aHAIW3 W METONUYECKHE
peKoMeHJalMu 1O OLeHKe 3((EeKTUBHOCTH YIpaBICHYECKUX peleHuil. Meroasl pacuera
HSKOHOMHUYECKOH 3(P(GEKTUBHOCTH TOATOTOBKM W peanu3anuu YP: KOCBEHHBI MeTonq
COTOCTAaBJICHMS PA3IUYHBIX BAPUAHTOB, METOJA OLEHKM IO KOHEYHBIM pe3ylbTaTaM, METOJ
OLICHKH 110 HEMOCPEICTBEHHBIM PE3YNbTaTaM J€ATE€IbHOCTH.

4. MaTtepuajbl TeKyIero KOHTPOJIsSl yCIeBaeMOCTH 00y4aromuxcs U (POH/I OlleHOYHBIX
CpeACTB MPOMEKYTOUYHOM aTTeCTAUMHU 1O JUCHUNINHE

4.1. ®opMbI U METONbI TEKYIIETO KOHTPOJSl yCIIEBAEMOCTH OOYyYaIOIIMXCS U MPOMEXYTOUHON
arTecTaluu.

4.1.1. B xome peammzaumu gucuuiuiiebl: b1.B.O/.14 «/HHOBaMOHHBI MEHEIKMEHT B
YIOPaBICHUM MEPCOHAIOM» MCIOJB3YIOTCA  CIEAYIOIIME METOAbl TEKYHIEr0 KOHTPOJA
yCIIeBAaEMOCTH O0YYarOIINXCSl:



Tema (pa3zmen) Meroasl TeKy1Iero
KOHTPOJIS
yCIIEBAEMOCTHU

Tema 1. MeTtoponoruueckre OCHOBBI Pa3pabOTKH U MPUHSITUS onpoc
YIPaBJIECHYECKUX PELICHUN

Tema 2. MHHOBaIIMOHHBIN XapakTep Npo0JieM KaJpOBOM MOJTUTHKH onpoc

Tema 3. NHHOBaTHKA B ONPEICIICHUH COJIECPHKAHUS KaIPOBOTO oIpoc
MEHEKMEHTa

Tema 4. CyOBbeKThl IPUHATHS YIIPABICHYECKUX KaJPOBBIX PELICHU: oIpoc
MIOHSTUE, XaPAKTEPUCTUKA, UX NTHHOBAIIMOHHBIN TOTEHIHAI

Tema 5 CoBpeMEHHBIE KaJIpOBbIE PELLIEHUS B CUCTEME o1poc
rOCyIapCTBEHHON U MYHULIMNIAIBHON CITY>KOBI

Tema 6. Opranu3zanus npouecca IpUHATHS KaJpOBbIX YIIPaBICHUECKUX o1poc
KaJIpOBBIX pPElICHUN B TOCYIapPCTBEHHOM ciyx0e

Tema 7. MeToab! 1 MOIeTTH 000CHOBAHUSI MHHOBAIIMOHHBIX onpoc
YIPaBJICHUYECKUX KaJIPOBbIX pEeIICHUN

Tema 8. Onenka 3ppexTUBHOCTH pa3pabOTKU U pealln3aiuu ONpoC, TECTUPOBAHUE
WHHOBAIIMOHHBIX YIPABICHYECKUX KAJPOBBIX PEIICHHUI

4.1.2. DKk3aMeH MPOBOJUTCS C TMPUMEHEHUEM CIISAYIONINX METOJOB (CPEICTB): B YCTHOH (opme
10 BOIIPOCaM M MPAKTHYECKUM 3a/IaHUsIM (Keiicam).

4.2. Marepuaisl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH.

CJIEIYIOIIUM IIOKA3aTEIIsAM:

- YCTHBIE OTBETHI Ha BOIIPOCHI IIPETIOAABATEIIS 10 TEME 3aHATHUSA,
- BBICTYIUIEHHE € JOKJIAJaMHU 110 BOIIpOcaM K OIpocam (AUCKYCCUSIM),
- yyacTHe B 0OCYXJIEeHHH JIOKJIa/I0B.

Kpurepun onienuBanus 1okinana:

- CTEIIEHb YCBOEHHUs IIOHATHN U KaTErOpUH 110 TEME;
- yMeHHe paboTarh ¢ JOKYMEHTAJIbHBIMHU U JTUTEPATYPHBIMU HCTOUHUKAMU;
- TPaMOTHOCTb U3JI0KCHHS MaTepuaa;
- CaMOCTOATENBHOCTb Pa0O0ThI, HAJIMYME COOCTBEHHOM 000CHOBAaHHOH MO3ULUH.

OneHka 3HaHWN, yMEHUH, HaBBIKOB IPOBOAMUTCS HA OCHOBE OaJIbHO-PEHTHHIOBOM

cucreMbl 70% u3 100% (70 6amnos u3 100) - BkiIaa mo pesyabraraM MOCEIIAeMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHATUSAX, BBICTYIUICHUS C JIOKJQJaMH, y4acTUs B OOCYKICHHSIX JTOKJIaJIOB
Ipyrux 00y4aronmxcs, OTBETOB HA BOMPOCHI IIPEMOABATEIS B XOJE 3aHATHS, 3alUTa pedepara.

Jetanuzanuss O6anioB M KPUTEPUH OILEHKH TEKYHIETr0 KOHTPOJS YyCIIeBaeMOCTH
yTBEp)KIaeTcs Ha 3aceJaHiH Kaeaphl.

BOHpOCI)I AJIA MOATOTOBKH K OIIpOoCaM 1o TeMaM:

Tema 1. Metogosiornyeckue OCHOBbI Pa3padoTKH M NPHUHATHS YHPABJEHYECKHUX
pelieHui

1. OcHoBHBIE TPUHLHUIIBI W METOAbl MHHOBALIMOHHOIO MEHEIKMEHTa B KaJpOBOM
pabore.

2. TloHATWiHBINA ammapaT WHHOBAIIMOHHOTO MEHEKMEHTa B KaapoBoil pabdote. [laiite
oTpeieNIeHue MOHATUAM: HTHHOBAIIMOHHBIHN MPOrpecc, perpecc, cTabuin3anus.

3. OObextel YKP B cucteme ynpapieHHs TEPCOHATIOM.

4. JlnanekTHKa pa3BUTHS TEOPUH PEILICHHUM.

5. Kanpossle pemieHus Kak pa3HOBHIHOCTb YIPABIEHYECKUX pPelIeHUi

6. Pounp ynpasnenueckoro kagposoro peuienus (YKP) B gesarensHocTH MeHeKepa.



7. Knaccudukanus ynpaBiIeHIECKUX KaIPOBBIX PEIICHUH.

8. TIpoGnembl IpUHSTHS PEIICHUN B COBPEMEHHBIX yCIOBHSIX.

9. HopwmaruBHas U JeCKpUNTHUBHASI TEOPUU IPUHATHS PELLICHUH.

10. ®yHKIIMM HOPMATHBHOM JECKPUTITUBHON TEOPUH.

11. Kak ompezensercsi HHHOBAIIMOHHBI MEHEKMEHT B KaJpoBoul padore? Kakme ero
OCHOBHBIE LIETU U 3a]1a4u?

12. Kakue ¢pyHKIIMY BBITIOJIHSICT MHHOBAIIMOHHBIN KaIPOBBIN MEHEIKMEHT?

13. Kak xapakrepu3yercsi IpoIecC HHHOBAI[MOHHOTO Pa3BUTHSI.

14. [aiiTe onpenenenne «Kpu3uca» ¢ npoPpeccuoHaNbHOU TOUYKU 3PEHUSI.

15. Yro npexacrapnser co00ii MHHOBAITMOHHAS CTarHaIUs?

Tema 2 . UHHOBAaUMOHHBIN XapakTep Npol/eM KaJApoBoil MOJIUTHKH

1. TloHsATHe U XapaKTepUCTUKA KaJPOBBIX HOBOBBEJCHUH.

2. Tpancdopmarust rocynapcTBEeHHON KaJpOBOM MOTUTHKH.

3. CueHapuu A0JITOCPOYHOIO COLMAIbEHO-IKOHOMUYECKOTO Pa3BUTHSI.

4. WHpekc pa3BUTHS YEIIOBEUYECKOTro MmoTeHImata B Poccun.

5. VHHOBanmoHHOE OOHOBJIEHHE POCCUHCKONW 3KOHOMMKHM U M3MEHEHHsS B COLUAIBHO-
TPYAOBBIX, KaJIpOBBIX U SKOHOMUYECKHX OTHOIICHUSX.

6. Buabl colMaibHBIX U3MEHEHUI.

7. PedopmupoBaHne rocyIapCTBEHHON CITY>KOBI: COCTOSTHUE, IPOOIEMBI, IEPCIICKTHBHI.

8. ITlonsThe MHHOBAIMH, MX KJIaCCH(PUKALIUS U CTICIIU(HUKA.

9. KanpoBble HOBOBBECHHS: TOHITHE M XapaKTEPUCTHKA.

10. lHHOBaIIMOHHBIHN MOTEHIIMA)I PAOOTHUKOB U €0 pa3BUTHE.

11. KangpoBas nesTenbHOCTh U KaJlpoBble peOpMBI.

Tema 3. UHHOBaTHKA B ONpe/ieieHUU COAEeP:KAaHUs KaJPOBOIr0 MeHeI>KMEeHTa

1. «/HHOBanusA» Kak HayuyHas KaTeropus: IOHATUE, CYIIHOCTb, KAa4eCTBEHHbIC U
KOJINYECTBEHHBIC XapaKTEPUCTUKH.

2. Knaccudukanus HOBOBBEEHUI B KaJApOBOil padoTe: MPU3HAKH, UCTOUHUKH, CTETICHb
paIuKaIbHOCTH.

3. Yto mpexacrasnsieT coboil kagposas snuta? JlaliTe onpeaeneHue MOHATHIM «KaApbD»,
«KaJpoBas dIUTA».

4. VIHHOBallMOHHBIN TOTEHIMA MAJIBIX MPEATIPUSITHIA.

5. HuHOBanMoOHHBIE HANpaBIEHUS pa3pabOTKH, OOOCHOBAHUS W TIPUHATHS KaJIPOBBIX
pELIEHU.

6. OcCHOBHBIC TOAXOABI K W3YyYCHWIO COJCP)KAHWUS WHHOBAIMA: OOBEKTHBIN,
IPOLIECCHBIN, YTHINTAPHBINA, (PMHAHCOBBII.

7. VuHOBaIus Kak pe3ylbTaT UCIMOJIb30BAaHUS MEPCIICKTUBHBIX HAYYHBIX MCCIEIOBAHUI
U pa3paboToK

8. ®opmupoBaHUe, pa3BUTHE U BOCTPEOOBAHHOCTH MEPCOHANA KaK OOBEKTHI KaJpOBOM
WHHOBATHUKH.

9. TloHsATHE «MHHOBAIKS» B TPYAaX OTCYCCTBCHHBIX U 3aPYOCIKHBIX YUCHBIX.

10. KiroueBble moOHSATUS B 00nacTh WHHOBAIMOHHOW nestenpHOcTH: HTII (HayuHo-
TEXHUYECKUN MPOTPECC), HOBIIECTBO, HOBOBBEJICHNE U MHHOBAITHUS.

11. CpaBHuUTEIbHAS] XaPAKTEPUCTUKA OHSITUN: HOBIIECTBO, HOBOBBE/ICHUE M MHHOBAIIUS.
Onpenenure UX CXOACTBA U OTJIMYHS.

12. [laiite  ompeneneHHe TOHITHIO «KAJpPOBBIE HOBOBBeACHMsS». HaszoBure wux
OTJIUYUTEIIbHBIC YEPTHI.

13. PaccMoTtpuTe KkinaccuuKaluy HHHOBAIIMN B 3aBUCHMOCTH OT Pa3JIMYHBIX KPUTEPHUEB
JICTICHMS.

14. Kakue ¢pyHKINUN BHITOTHSIIOT MHHOBAITUU?

15. PaccmoTtpuTe MOHATHE HMHHOBAIIMOHHOTO IMOTEHITHAIA.
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16. Yro npexacTasisieT co00il KaapoBas AesATEIbHOCTH?
17. KaxoBbI 1IeM ¥ 3a/1a44 TIPOBEACHUS KaIPOBBIX pedopM.

Tema 4. Cy0beKkTbl NPUHATHS YNPAaBJeHYECKHMX KaJAPOBBIX pelIeHUil: NMOHATHE,
XapPaKTePUCTHKA, MX HHHOBALMOHHBIN IMOTEHIIHAJ

1. OcHoBHBIE NPUHLIMIIBI TOCYJAPCTBEHHON MHHOBAIMOHHOMN nonuTuku PO.

2. OYHKUUMM TOCYIAapCTBEHHBIX OpraHoB [0 PEryJIMPOBAaHUIO HHHOBAIlMOHHOMN
JIeSATEIIbHOCTH.
I'ocynapcTBeHHas MHHOBAaLlMOHHAS NTOJIMTHKA B Poccnn.
AKTyalbHOCTb IPUMeHeHHs Moziein Bpyma-IerTona Ha poccHIifCKHX IIPeImpUsTHIX.
CTuiu nIpUHATUS PEIICHUH: aBTOPUTAPHBIN, JEMOKPATUYECKUNA, MTAPTUCUTIATUBHBIMN.
CuTyalOHHBIN MTOIXO/ K BBIOOPY CTHIIS IPUHATHUS PEIICHUI PYKOBOTUTEIEM.
Monens Bpyma-ierrona.
MopainbHast 1 3TUYEeCKast OTBETCTBEHHOCTh PYKOBOJAUTEIS 3a IIPUHATUE PEILICHHUS.
Marpuua bneitka-MoyTtoHa.

10. IlonsAiTHE TOCYNAapCTBEHHOW WHHOBAIIMOHHOW TIOJWTUKA ¥ TOCYIapCTBEHHOTO
PEryaupOBaHusl MHHOBALIMOHHBIX IIPOLIECCOB.

11. Ha3zoBuTE OCHOBHBIE IPUHIIUIIBI TOCYIAPCTBEHHON NHHOBALMOHHON NOIUTUKH PD.

12. JTaiiTe onpeneneHne NOHATHS «MHHOBALIUOHHAS TIOJIUTUKA.

13. Tumbl ¥ BUBI OPraHU3ALMOHHBIX CTPYKTYP MO pa3paboOTKe U peau3alliii IMPOCKTOB
HOBOBBEJCHUI HA NPEANPUATHAX U OPTaHU3ALMSIX.

14. Bunpl xoonepanuu MeXIy MNPEANPUATHSAMU JJIs OCYIIECTBIEHUS WHHOBALIMOHHON
JESATEIIBHOCTH.

15. HazoBuTe OCHOBHBIE TIpyMNIbl COTPYIHUKOB — YYaCTHUKOB HHHOBAlIMOHHOU
JeSITeAbHOCTH U (POPMBI YUACTHUSI PYKOBOAUTENICH B MHHOBALIMOHHOM JIESITEbHOCTH.

16. ®opmbl opranu3anuy pazpadOTKU U PeaTU3aliy MPOSKTOB KaJIPOBBIX HOBOBBEICHUI
B CHCTEME «pa3paboTKa KaJpOoBOro HOBOBBEJECHUS — BHEAPEHHE KaJpOBOI0 HOBOBBEJCHUS.

17. [1aiiTe noHsATHE «MHTPAIPEHEPCTBOY». Brigenure ero BUAbI.

18. Kak mnozapazgenstoTcst CyObeKThl HHHOBAI[MOHHOTO TIpolecca (HOBAaTOPCKOM,
WHHOBAIIMOHHOW JIeATeTLHOCTH)?

©oOoNO AW

Tema 5. CoBpeMeHHBble KaJpOBble pelIeHHS] B CHCTeMe TOCYIapCTBEHHOH H
MYHHIUNAJIbHON CJIYKObI

1. CranpapTbl TEXHOJIOTMYECKOTO U PECYPCHOTO 00ECIIeUeHNsI UCIIOTHUTENbHON BIACTH.

2. Crparerusi ¥ TaKTUKA MOJIEPHU3ALIUU TOCYAAPCTBEHHOM CITY>KOBI.

3. Tlogxomsl Kk ompeneneHu0 3(PPEKTUBHOCTH JEATSIBHOCTH TOCYITAPCTBEHHBIX
CITy’KalluX.

4. Tpyn rocynapCTBEHHBIX CIYXKalllMX: CYIIIHOCTh, XapaKTEPUCTHKA, OCOOEHHOCTH.

5. IIpobGnemsl moBbImIeHUS 3PPEKTUBHOCTH YIPABICHUS IIEPCOHAIOM TOCYIapCTBEHHON
CITYXOBI.

6. MonepHu3anus TOCYIApCTBEHHOW CIIy)KOBI: cTpareruss M TakTuka. l3MeHeHue
MPUHLINIIOB (YHKIIMOHUPOBAHUS U OPTaHU3alMN HCIIOJIHUTEIbHON BIACTH.

7. HoBble cTaHAapThI TEXHOJOTHYECKOTO U PECYPCHOTo 00ecreyeH s UCTIOIHUTEIbHON
BJIACTH.

8. Ilepeuncnure npuHUMIBI (YHKIMOHUPOBAHHMS W OpraHU3allMyd HCIOIHUTEIHHON
BJIACTH.

9. Kakue cymectBytoT Mepbl 3ppekTnBHOM 60pHOBI ¢ KOppYIIHENH?

10. TexHONMOTHH peaTM3aIy KaIpOBBIX PEIICHHUI B TOCYIAPCTBEHHOM CITYKOE.

Tema 6. Opranusanusi npouecca NPUHATHSA KAaAPOBbIX YIIPAaBJIEHYECKHX KAJAPOBBIX

PeLIeHUH B rOCyIapCTBEeHHOMH CJryxkoe
1. Konuenuus ynpapiaeHHs IPOEKTaMHU.
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OO0m1as XxapakTeprucTUKa MPOTHO3MPOBAHUS U TIJIAHUPOBAHKS HOBOBBEICHHIA.
0030p COBpeMEHHBIX ICTOUHUKOB HHHOBAITMOHHBIX UCH.
Buibl HOBOBBEICHUH 110 CTAIUSIM U TEXHOJIOTHUSIM YITPABJICHUS TIEPCOHAIIOM.
CrpyKTypa IIUKIIa TOCYIapCTBEHHBIX YIPABICHYECKUX PELICHUH.
Otansl npoiiecca noarotoBku Y KP.
Craaust aHaM3a CUTYaIluu ¥ ONIPEICIICHUS TPOOIIEM.

8. Texnomorum peanmzanuu pemieHui. Pa3zpaboTka 1utaHa opraHU3aIMU BBITTOJIHEHUS
KaJIpOBOTO PEIICHHUS.

9. KoHTposb 3a BHIIIOJHEHUEM U OIICHKa ITpotiecca peanusaruu Y KP.

10. [daiite ompeneneHue MOHITHIM: «AHHOBAIIMOHHBIA MPOIIECC»; «HMHHOBAI[MOHHAS
JIeSATeTLHOCTDY; «MHHOBAIIMOHHBIN TTPOCKT.

11. KakoBbI HCTOUHUKHA MHHOBAIIMOHHBIX HACH?

12. Crparerus u nuddy3uss HOBOBBEICHHH B KaJpOBOi paboTe.

13. Pa3BuTHE HOBOBBEICHUM: 00IIIas XapaKTEPUCTHKA.

14. Paccmotpute pa3auyHbIe BUJBI HOBOBBEICHHUM 110 CTaAMsIM M TEXHOJOTHUSIM
YIPABJICHUS TIEPCOHATIOM.

15. BocmpuuMYMBOCTh OpraHU3allMK K HOBOBBEACHUSM W CONPOTUBJICHUE BBOIMMBIM
HOBOBBEJICHUSIM: OCHOBHBIC ITOJI0KCHUS.

16. Knaccudukanus yyacTHUKOB B IIpoliecce BHEAPEHUS HHHOBALIUH.

17. YkaxxuTe CXOACTBA U OTIUYHS «PEATU3YEMOCTH» B «3(PPEKTUBHOCTHY» HOBOBBEICHUIN
B KaJIpOBOM pabore.

Nouhkon

Tema 7. Metoapl W MoaeJu OOOCHOBAHWSI WHHOBAIMOHHBIX YIPAaBJIEHYECKUX
Ka/IPOBBIX pelleHui

1. Anroput™m ¢hopMUPOBaHUS HOBOTO YIIPABIEHYECKOTO KaJpPOBOTO PEIICHUS.

2. OCHOBHBICE NPUHIMIBI M TpaBUia MPOBEACHUS WM3MEHEHUH TMpH BHEAPCHHUH
HOBOBBEJICHUI B OpraHu3alusix.

3. Ormenka 3¢ hekTHBHOCTH METO/IA CIIeHapUeB JyIs MOAroToBkH Y KP.

4. IlpuHUMIIBI W TpaBUia NMPOBENEHUS M3MEHEHHWH NpPU BHEIPEHUU HOBOBBEICHUN B
OpraHu3alusIX.

5. OCHOBHOE Ha3HaueHHe MoJeNeil W METOJOB MNpPHU MOATOTOBKE YIPABICHUYECKUX
KaJIPOBBIX PEIICHUMN.

6. DKcrepTHbIE U IBPUCTUYECKHUE METO/IBI:

7. PexnaMHbIe TEXHOJIOTHH NPU GOPMHUPOBAHUH YIIPABIECHUECKUX PEIICHUH.

8. MapKeTHHIOBbIH MMOJX0A K MPOLECCY MOJATOTOBKU YIPABICHUECKUX PEILICHUM.

9. Hasoswure BU/bI, ypPOBHH, 3Tallbl N3MEHEHNH B opraHn3anui. COOTHOIIECHHE MTOHITHI
WU3MEHEHHUE U HOBOBBE/ICHHUE.

10. smeHeHUs B cUCTEME yIIpaBiieHUs iepcoHaioMm. O0Ias XapakTeprCTHKA.

11. Metozb! Npeoa0IeHUs! CONPOTUBIEHUS U3MEHEHUIO.

12. laHOBanmu B KaJpoBoii pabdore.

13. Ponp MeHemkepa MO TMepcoHally B paboTe C MEpCOHAIOM M BHEIPEHUU
HOBOBBEJICHUI.

14. laiiTe moHATHE «MHHOBALIMOHHBIA MEHEIKEP.

15. HHOBaMOHHBIM MOAXO0A K mHepcoHany opranuzanuu. Co3laHue WHHOBALMOHHOW
arMocdepbl B KOMITAaHHUH.

16. aHOBanoHHast KyapTypa. O0mas XxapakTepruCTHKA.

17. Ha3oBuTEe OCHOBHBIE IPUHLIUITBI UHHOBAIIMOHHOM KYJIBTYPHI.

Tema 8. Ounenka 3(pQeKTHBHOCTH Pa3padoTKM M peaJu3allid MHHOBALMOHHBIX
yIpaBJeH4YeCKUX KAaPOBbIX pelleHuit

1. VYcnoBus u paxropsr kauectBa YKP.

2. Mertonasl pacdera SKOHOMHUYECKOH 3(h(hEeKTUBHOCTH TOATOTOBKY U peann3anuu Y P.
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OpraHu3alMOHHO-TICUXOJIOTMUECKUE MPEANOCHUIKY KaueCTBa PEIICHHH.
KauecTBo npornecca noarotoBku u peanusanuu Y KP.
['maBHBIE 271€MEHTBI, ONPEAEIAIOIINE Ka4YeCTBO MpoLiecca.
Opranu3anvoHHO-TICUXOJIOTHYECKUE MPEANOCHUIKY Ka4eCTBa PEIIEHU.
CpaBHMTENbHBIM S5KOHOMUYECKHH aHAIU3 U METOIUYECKHE PEKOMEHAALUH 110 OLICHKE
3 PEKTUBHOCTH YNPABICHUYECKUX PEIICHHH.

8. HazoBure ycnoBus u ¢akropsl kauectBa Y KP.

9. Yro onpenenser 3pPeKTUBHOCTD yIPaBIEHUYECKUX PEIICHUI?.

No ok w

IIpumepHbIH TECT

N HHOBAIMOHHBIH MEHEIKMEHT — 3TO:

a)  COBOKYIMHOCTh MPUHIIUIIOB, METOMOB W (HOpM yIpaBICHUS WHHOBAIIMOHHBIMU
npoueccamMy,  UHHOBAIMOHHOM  JEATEJIbHOCTBIO,  3aHSATBIMH ~ 3TOM  JACSTEIbHOCTHIO
OpraHU3aIMOHHBIMU CTPYKTYpPaMU U UX IEPCOHAIOM.

0) MEHEPKMEHT, HAaIpaBJICHHBIN Ha pa3BUTHE U A()(HEKTUBHOE HCIIONB30BAHUE KaIPOBOTO
MOTEHIIMaIa OpraHU3aI1H.

B) HayyHas KOHILICINIMS M OCHOBaHHAs Ha HEW KOMIUIEKCHAas CHUCTeMa OpraHH3allui,
VOpaBJICHUS U AaHajdu3a HOBOBBEACHUM, CBSI3aHHBIX C TIOMCKOM M OTOOPOM KaJpoB,
OpUEHTUPOBAaHHAs B KOHEYHOM cueTe Ha oOHoBIeHUE U 3(pdexTrBHOE (YHKIMOHHUPOBAHUE
KaJIpOBOTO MOTEHI[MAJIa OPraHU3aAlUH

HenssMun MHHOBALIMOHHO-KA/IPOBOT0 MEHEIKMEHTA SABJISIOTCH:

a) obecrieueHne 3(h(PEeKTUBHBIX MACIITAOOB M TEMITOB OOHOBJICHHSI €€ KaJIpOBOM CHCTEMBI
B COOTBETCTBHHM C TEKYIINMH W TICPCICKTUBHBIMH HWHTEpECaMHU M IEISIMHU OpraHu3alluy,
COBPEMCHHBIMHA 3aKOHOMEPHOCTSIMH Pa3BUTHUSl TIEpCOHANA, TPEOOBAHUSMHU M CTaHIAApTaMU
rOCylapcTBa, pelHKA M MPO(PCOI030B K YPOBHIO Pa3BUTHSI YEIOBEUECKHX PECYpPCOB

0) opranumzanus 3(G(GEKTUBHON [EATEIbHOCTH 10 YIOBIETBOPEHHUIO MOTpeOHOCTEH
KITUEHTOB

B) co3faHue cHucTeMbl 3((EKTUBHOTO YIPABIEHUS MEPCOHATIOM, COMPOBOXKIACHUE
MIPOBOJIMMBIX B KOMITAHUU U3MEHEHUH.

Kakum o0pa3om HeJib3s1 pa3pelinTh NPOTHBOPEYUs] MexKAy (PYHKIHMOHHUPOBAHHEM H
pa3BuTHEM?

a) co3JaTh TAaKHE YCIOBUS, KOTJa OCBOCHHE HOBIIECTB CTAHET YCIOBHEM COXPAaHEHUS
CHCTEMBI

0) mprcrocoOUTh HOBIIECTBO K OCOOEHHOCTAM (YHKIIMOHUPOBAHHUSI OpraHU3aluy,

B) MHHOBALIMOHHBIM HMMITYJIbC BbI3BaThb BHYTPH CaMOW CHCTEMBbI, a HWHHOBAI[HOHHbBIE
peIIeHNs] HAy9UThCS OCYIIECTBISTh Ha CHCTEMAaTHIeCKO OCHOBE

OcHOBHBIE MM0JI0KEHHUS TEOPUH MHHOBAIMI ObLJIM MPeAJI0/KEHbI:
a) B pabotax C.II. Aykynroneka

6) sxonomucroM K. Illymmerepom

B)3anaJHOoeBponenckuM uccienonareneM [. Menmom

T') 3aMaJHOEBPOIIEHCKUM HccienoBaresieM X. pumeHom

HoBblii NOpsAI0K, HOBBI 00bIYal, HOBBII MeTO], H300peTeHNe, HOBOE SIBJIEHHE, TO
€CTh U3MEHEeHHE B YPOBHE NO3HAHUA — ITO

a) MHHOBAITUS

0) HOBILIECTBO

B) HMHHOBALIMOHHBIN TPOIIECC

T') pallMOHAIN3aTOPCKOE MPEIT0KEHUE
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HoBoBBenenue npeacrasiasier co00i:

a) KOHKPETHBIN pe3ynbTaT pa3paboTKU HOBOM HayyHOH MjeH, MMerouuii ¢popMmy oOpasia
HOBOW TEXHHKH, KOHCTPYKIIMOHHOTO Marepuaia Juisl IPOU3BOJACTBA KAKOW-THOO MPOAYKIIHH,
OTIMYAIOIIUICS ~ OT  NPHUMEHSBUIMXCS  paHee  KAaueCTBEHHBIMH  XapaKTEPUCTHKAMH,
HO3BOJISIOIIMMH HOBBICUTH 3P ()EKTUBHOCTH IPOU3BOJICTBA

0) mporecc BHEAPEHHS, PACHPOCTPAHEHHS W UCIOJIB30BAaHHMS HOBIIECTB C LEJIBIO
HETIOCPEJICTBEHHOTO YAOBJICTBOPEHHs OOIIECTBEHHBIX MOTPEOHOCTEH B MPOAYKTAX, YCIyrax,
nporieccax 0ojiee BHICOKOTO Ka4eCTBEHHOTO YPOBHS

B) KOMMEPYECKOE HCIIOJIb30BAaHUE PE3YIbTaTOB TBOPYECKON IEATEILHOCTH, HAIEJICHHON
Ha pa3paboTKy, CO3JaHHE U PACIPOCTPAHEHNE HOBBIX KOHKYPEHTOCIIOCOOHBIX BUIOB MTPOIYKIIHH,
TEXHOJIOTHH, (OPM H METOIOB YNPABICHHS, OCHOBY KOTOPBIX COCTaBISIOT OOBEKTHI
MHTEJUIEKTYaIbHON COOCTBEHHOCTH

Kakune mnpoOiembl 0Ka3pIBalOTCSI B IeHTPe BHUMAHUSI HMHHOBAIMOHHBIX
MeHe/IKepOoB:

a) TOCTPOCHHE TEOPUH HENPEPHIBHOCTH HHHOBAIIMOHHOTO TIPOIECCa, IMOCKOJBKY, B
nenoM, 3(GQGEKTUBHOCT,  WHHOBALMOHHOIO  Ipolecca  O00ECIeYMBaeTCs HE  CTOJBKO
PE3YIBTAaTUBHOCTRIO K&KJOW CTaJAMH, CKOJBKO CKOPOCTBIO TE€pexona OT TNPEeAbIAyIIeH K
MOCIEAYOLIEN

0) oNTUMH3ANHS CTPYKTYPHI aKTUBOB (DUPMBI

B) TIIOCTpPOGHHE €AWHOW TEOpUH WHHOBAIMOHHOTO TMIpoIecca, Korna Kakaoe
HOBOBBEJICHHE PACCMATPUBACTCS B KOHTEKCTE C JPYTUMH

T') BOIPOCHI YIIPaBJICHUS IIEPCOHATIOM N300peTaTeliei u uccienoBarTenei

HNuHoBaTopbl, H300peTaoiiie B paMKax OCHOBHOH CIENMAJIBLHOCTH, HO BHe
CJIyKeOHbIX 00513aHHOCTEH ABJISIOTCS:

a) caMOJIeSATEIIbHBIMU

0) npodeccroHaTbHBIMI

B) JIUJEpPaMU

T') MOCeA0BaTEIIMU

CamocTosiTeIbHBII U BHIBOASIIINI M3 KPU3MCa HHTPaIpPeHep:

a) pa3pabarbiBacT HOBBIE (DOPMBI JENOBOM aKTUBHOCTH, MCIIONB3Yys Oe3eicTByromme
(pe3epBHBIE) MOIIHOCTH U PECYPCHI (B TOM UHUCIIE KaJIPOBHIE);

0) pa3pabarbiBaeT BO3MOKHOCTHU BHYTPHU(PHUPMEHHOTO MPOU3BOJACTBA TE€X MPOJYKTOB M
yCIIyT (BKJIIOYask MOJrOTOBKY HOBBIX KaJIpOB), KOTOPBIE MPEK/E MPUOOPETAINCH HA PHIHKE;

B) BeJET CBOE IMOfpa3/ieleHUe 10 HOBOMY HAIPABJICHHMIO MOCPEICTBOM ONEpaluil Ha
OTKPBITOM PHIHKE B KaY€CTBE HE3aBUCUMOTO KOHTPAreHTa;

r) MOIUGUIMPYET OPraHU3ALHOHHYIO KYIBTYpy JUIS TOMJEPKKH TBOPUECKOM
WHUIMATUBbl U UHHOBATHKH;

1) TOpeANpPUHUMACT WHHOBALMHU, YTOOBI cClieslaTh OCHOBHOM OusHec Qupmbl Oosee
3¢h(HEKTUBHBIM.

Crparerusi HOBoBBe/leHHH (MHHOBALIMOHHAS MOJUTHKA) HANIPABJIEHA HA:
a) BHEJIPEHNE HOBBIX TEXHOJIOTHI U BUIOB MPOTYKITUI

0) MapKETUHTOBBIC UCCIIETOBAHMS

B) yAy4lIEeHUE KaueCcTBa MPOAYKIINU

I) yAy4llleHHe UMUIKa GUpMbI

NHHOBaUMOHHAS AeATEJIbHOCTD sIBJseTCs (yOepuTe JIMIIIHee):

a) l'[pOI(yT(THBHOfI, HpeHMeTHO-HpaKTquCKOﬁ ACATCIIbBHOCTBIO, U TPCACTABIACT coboit
TAKO€ U3MCHCHHUEC OKPYXKAIOIICTO MUpa, IIPU KOTOPOM HOBBIC UJICH U HOBBLIC 3HAHUA ITPUHUMAIOT
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peanbHble (OPMBI, UMEIOT IPAKTUYECKHUH, TPEAMETHBIN pe3yibTar,

0) JeATeNbHOCTHIO, HANpaBICHHOM Ha UCIOJb30BAaHME pE3YIbTaTOB  HayYHBIX
UCCIICIOBAaHUN C L€JbI0 IOJYYEHHUS HOBOIO WJIM 3HAYUTEIbHO YCOBEPLIEHCTBOBAHHOIO
IPOYKTa, CIoco0a ero MPOU3BOACTBA MITH IPHUMEHEHHUS.

B) MPOLIECCOM CO3JIaHMsI, OCBOEHUS M paclpOCTPaHEHUsI HOBBIX BUIOB IPOIYKIIUH, YCIIYT,
TEXHOJIOTUM, CBIPhSl U MAaTEPUAIIOB, METOJJOB OPraHU3aLMU IPOU3BOICTBA U YIIPABIICHUS.

I') JeSITeIbHOCTIO, KOTOpask BKIIIOYACT (PyH/IaMEHTAJIbHBIC, PUKIAJHbIE UCCIEI0BAHuUS,
KOHCTPYKTOPCKHE, POEKTHBIE, TEXHOJIOTUYECKHE Pa3pabOTKH, CO3/1aHIE ONBITHBIX 00Pa3IoB.

Yto OTHOCHTCA K  AJbTePHATHBHbIM  HANpPaBJIeHUSIM  HMHHOBALMOHHOWM
JAeSITeIbHOCTH, OCYIIECTBIISICMBIM B LIEJIOCTHON CHCTEME YIIPABJICHUS] HHHOBALIUSMU?

a) pEMH)KUHUPHUHT

0) muddy3ust ”HHOBAIHI

B) HOBOBBEJICHHUS-TTPOYKTHI

T') HOBOBBEICHUS-TTPOIECCHI

Co3ganue W CTUMYJIMPOBAHHE ILIOAOTBOPHOI0O HWHHOBAIMOHHOIO KJIMMATa Ha
WHHOBALIMOHHOM NpeANPHUATHH NoApa3ymMeBaeT (yOepuTe JUIIHee)

a) pa3BUTHE YyBCTBA Kapbepbl 1 TOTOBHOCTU K PUCKY Y MEHE/IXKepa U COTPYIHUKOB

0) pa3BUTHE MEXIUCIUILUTMHAPHOTO ¥ BHEBEJIOMCTBEHHOTO MBIIIICHHUS Y pa3pab0TIYNKOB

B) pa3BUTHE KPUTHUYHOIO OTHOUIEHUS K JOCTUTHYTBHIM pe3y/bTaTaM B HHHOBALMIX

I') OpraHM3alNI0 HHHOBAIIMI KaK MOCTOSHHYIO (PyHIaMEHTAIbHYIO OCHOBY JIESTEIBHOCTH
NIT

1) CTUMYJIMPOBaHHE NHHOBAIIMOHHOM aKTHUBHOCTU Ha MHHOBAILIMOHHOM IPEIIPUSATHH

€) pa3BUTHE M YIIYOJeHHE KOONEpaluH C JAPYITMMU HWHHOBAaLMOHHOM MPEANpPUATHH U
napTHepamu

Kakue u3 mepe4yucjJeHHbIX BHI0B W3MEHEHUH MCHOJBL3YIOTCS B KaJApOBOi padore
(BO3MO0KHO HECKOJIbKO BADUAHTOB O0TBETA):

a) I3MCHEHHUS B LIEJSIX U 33/1a9aX JICITeILHOCTH;

0) U3MEHEHUs B IPUMEHSAEMBIX TEXHOJIOTHUSX;

B) U3MEHEHUS B OPTAHMU3AMHOHHBIX CTPYKTYPaxX M YIPABICHYCCKUX MPOIIECCax;

') I3MEHEHUS B OPTraHU3aIlHOHHON KYIBTYPE;

1) U3MEHEHHS B JIIOASX (PYKOBOJACTBO W IEPCOHAN, UX KOMIETCHTHOCThH, OTHOIICHUS,
MOTHBaLUA, TOBeJIeHUE 1 3((HEKTUBHOCTH B paboTe);

€) u3MeHeHus B 9PPEKTUBHOCTH paOOTHI OpraHU3alUN

’K) U3MEHEHHUS B IPECTIDKE M pENyTallii OPTaHU3AIMH B JIEIOBBIX Kpyrax U B OOIIECTBE.

Kakue u3 nepeuncieHHbIX HHKe HATIPABJIEHUI BHePeHUs HHHOBALMI B KaJIPOBYIO
padoTy SIBJSIIOTCS TPHOPUTETHLIMH B HacTosiiee BpeMsi (BO3MOKHO HECKOJbKO
BAPHAHTOB OTBETA):

a) pa3BUTHE MEpCOHAJIa, YIPaBJI€HUE Kapbepoil

0) moCTpOeHHE CUCTEM TPAAUIIMOHHON U HETPAJIUIIMOHHON KOMIIEHCALIUT

B) GOpMUPOBAaHUE KOPIIOPATUBHOMN KYIIBTYpPbI

r) pa3paboTKa KaJpoBOM MOJUTUKH U CTPATErHU

1) pa3paboTKa MOeNIel KOMITETSHITHI

HNHuTesiekTyaibHAsA COOCTBEHHOCTh — 3TO:

a) COOCTBEHHOCTh Ha PE3yNIbTaThl HHTEIJIEKTYyaTbHON ACSITENEHOCTH
0) UMYIIIECTBEHHAs] COOCTBEHHOCTh OpPTraHU3aAIuU

B) pecypchl OpraHu3aluy Ha MPOBEICHNE UCCIISIOBaHUN
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IMon «HOy-Xay» 00BIYHO MOHUMAKT (HECKOJbKO BADUAHTOB 0TBETA):

a) KOMILIEKC TEXHUYECKUX 3HAHUU

0) KoH(UICHIIUATIbHBIE CBEACHUS PA3IMYHOTO XapakTepa (KOMMEPUYECKHUE CEKPETHI)
B) TOProBasi MapKa

I') TOBapHBII 3HAK

1) 3HaK KauyecTBa

PazauualoT TpH OCHOBHBIX BHAAa JuneHsmii. YUrto mpeacraBaser codoii
HCKJIIOYHTEIbHAS JTHIEH3HSI:

a) MO3BOJISIET JIMIICH3UAPY CAaMOMY HMCIOJIb30BaTh U300PETCHUS MM TEXHUUYESCKUE 3HAHUSI
WITH BIJIABaTh JIMLCH3UIO IPYTUM JIHLAM

0) JMIIaeT JMIEH3Uapa MpaBa HCIOIb30BaTh U300PETEHHE MM TCXHUYECKUE 3HAHHS B
npenenax ONPEIeJICHHON TEPPUTOPUHM U HPEIOCTABIATh €€ Ha JAHHOE W300pETeHHE IPYrHM
JiMaM JJi UCII0JIb30BaHUA B IIPEACIaX TCPPUTOPHH, HA KOTOpOﬁ [[ef/'ICTByeT JIUIICH3HuaT

B) MpearoyiaraeT MOJHBIA OTKa3 JIMIEH3Mapa OT CAMOCTOSTEIBHOIO HCIIOIb30BAHHS
n300peTeHmsl.

Bonpocs! 111 caMOCTOATEJIBLHOTO0 H3YYeHH S

1. XapakTtepucTuka OpraHU3alMOHHBIX U3MEHEHHI B paMKaX WHHOBAIIMOHHOTO BEKTOpa
Pa3BUTHSI OpraHU3alUuU: KaJpOBbIi aCIeKT.

2. DyHKIMOHAIBHOE pa3JielieHue TPYy/1a B UHHOBAIIMOHHBIX OpraHU3aIlHIX.

3. CymHOCTb H COJAEp)KaHHE TMpOILEecca HMHHOBAIIMOHHOTO DAa3BUTHS KaJPOBOTO
MOTEHIIMaNa OpraHu3alum.

4. Aynut KajpoBOro MOTEHLIMAJA NPEANPUATHUS.

5. Metoabl THHOBAIIMOHHOTO Pa3BUTHUS KaJPOBOTO MOTEHI[ANIa OpPraHU3aI[IH.

6. VYnpaBieHue KOMIIETCHLMSMHU IE€pPCOHANAa B YCIOBHUSAX HMHHOBALIMOHHOTO PAa3BUTHSA
KaJpOBOT'0 MOTEHI[MAIa OpraHU3aI1H.

7. YmpaBieHue MOOWIBHOCTBIO IEpCOHAa B YCIOBUSX WHHOBAI[MOHHOTO Pa3BUTHUSA
KaJpOBOT0 MOTEHIMAJA OpraHu3auuy MexaHn3Mbl MOTHBAllMM MHHOBALIMOHHOW NIE€ATEIBHOCTU
KaJIpOBOT'0 MOTEHIaIa KOMIAaHUH.

8. CymHocTh mpolecca YHOpaBiIeHUS WHHOBALMOHHBIM IOTEHIMAJIOM MepCcoHaia
KOMIIaHUH.

9. OyHKUMM TIpolecca YNpaBJeHUS HMHHOBALIMOHHBIM MOTEHIMAJIOM IepcoHaia
komnanun OpraHuzanuoHHas (opma yHpaBiieHHS pa3BUTHEM HHHOBALIMOHHOTO MOTEHIMala
NepcoHasla KOMIIaHUH.

10. Meronbel ¥ cpeacTBa pa3BUTHS HMHHOBAIIMOHHOTO TMOTEHIMANAa COTPYAHUKOB
KOPIIOPALHH.

11. bazoBast Mojenb YIpaBieHUS WHHOBAIIMOHHOW CQepoil peruoHa: CTPYKTYpHO-
uepapxudeckasi, CyObeKTHO-00beKTHAs UACHTU(DHUKALIHSL. .

12. CoBpeMeHHbIE  TPAaeKTOPUU  pa3BUTHS WHHOBAaIlMOHHOTO  MEHEDKMEHTa Ha

MaKpOypOBHE.

13. CoBpeMeHHBIE  TPAaeKTOPUW  pA3BUTHS WHHOBAaIlMOHHOTO  MEHEDKMEHTa Ha
ME30ypPOBHE.

14. CoBpemeHHBIE  TPAaeKTOPUM  pA3BUTHS HHHOBAIIMOHHOTO  MEHEIXKMEHTa Ha
MUKPOYpPOBHE.

15. B3anmocBs13b HHHOBAITMOHHOTO MPOIECCa M HHHOBAITMOHHOW JIEATETLHOCTH.

16. [Ipouecc yrpaBieHUs MHHOBAIUSAMHI B OPTaHU3ALNU: 1IeNH, (YHKIIUU, MEXaHU3MBI.
17. OcoOeHHOCTH CTPATETUYECKUX ATBSTHCOB U KOATHUIIMN B HAYKOEMKUX OTPACTISX.

18. Posb TeXHOMApKOB M TEXHOIOJIMCOB B Pa3BUTHH MHHOBAIIMOHHOTO MpoIiecca.

19. [Mopsitok pa3pabOTKH U YIIPABICHHUE pealln3alield MHHOBAIIMOHHBIX TIPOCKTOB

20. Teopuu yrnpaBieHHs] HHHOBAIIMOHHBIMU PUCKAMH.

21. YcnoBusi BOSHUKHOBEHHS PUCKOB B COOTBETCTBHH C TCOPUCH YIIPABICHUS PHCKAMH.
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22. llenu ympaBlieHUs pUCKaMU B CTPATETHYECKOM YIIPABICHUU.

23. Drtanbl ynpaBleHHUs] pUCKAMU U KX OCOOEHHOCTb.

24. Knaccudukaiys puckoB B HAyYHOU JTUTEpATypeE.

25. KayecTBeHHBIE METO/IbI OIICHKH PHCKOB.

26. KonuuecTBeHHbIE METO/IBI OLIEHKHU PHCKOB.

27. OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMU (TEOPETHUYECKUI 0030D).

28. ®opMupoBaHue EPCIEKTUBHBIX HanpasieHui u tematuku HUOKP.

29. ITonroToBka mporpamMm U MEPOIIPHUATUN IO OOHOBJICHUIO MTPOAYKIIUH Ha (PUPME..

30. OcymiecTBiieHnEe PacyeTOB MAaT€PHANIbHBIX, TPYAOBBIX M (PMHAHCOBBIX PECYPCOB IS
BBITOJIHEHUS TEMAaTUYECKUX 3aaHUH.

4.3. OueHouHbIE CPEJICTBA ISl TPOMEKYTOUHOM aTTeCTaIUU.

4.3.1. TlepeueHb KOMIETEHIUI C yKa3aHUEM JTAroOB WX (OPMHPOBAHUS B MPOIECCE OCBOCHUS
oOpa3oBarenbHON TporpamMmbl. [loka3zaTenu W KpUTEpUU OLIGHUBAHUS KOMIETCHIIMA C y4eTOM
sTana ux (OpMHUPOBAHUS

Kon HaumenoBanue Kon HaumeHnoBanue 3Tamna
KOMIIETEH | KOMIIETCHIIUU JTamna OCBOCHHSI KOMITETCHIIUU
1007078 OCBOCHUS

KOMIICTCHITUH

I1K-34 3HaHHEeM OCHOB opranuzanuonHoro | [TK-34.1 CnocoOHOCTh MPUMEHSITh
MPOEKTHUPOBAHUS CHCTEMBI u Ha TPAKTUKE METOJIBI
TEXHOJIOTHH YIIPABICHUS TEPCOHAIOM OPraHU3aIMOHHOTO
(B TOM dHCIEe C HCIOJIb30BAHUEM POEKTHPOBAHUS
(GYHKIIMOHATIBHO-CTOMMOCTHOTO CHCTEMBbl W TEXHOJIOTHI
MeTozna), BJIaJICHIEM METOJIaMH yIIpaBJICHUS] TIEPCOHATIOM
MOCTPOCHUSI  (PYHKIMOHAIBHBIX U (B ToM uucie @ C
OpTaHU3aIMOHHBIX CTPYKTYp UCTIOJIb30BaHUEM
ylpaBleHUs ~ OpraHu3anMed u  ee (yHKIIMOHAIIBHO-
MEPCOHAJIOM  HWCXOAs W3 Ieler CTOMMOCTHOTO METO/1a).
OpraHu3alK, YMEHHEM OCYILIECTBIATh
pacripenenenue (QyHKIUN, TOJHOMOYUN
U OTBETCTBEHHOCTH Ha OCHOBE MX
JeTIeTUPOBAHHS

I1K-35 3HaHWeM  OocHOB  pa3pabotku  u | [IK-35.1 Crioco6HOCTb
WCTIONB30BaHMsl WHHOBAIMii B cdepe HaKaruiuBaTh U
yIIpaBIeHUs NEPCOHAJIOM, HOPUMEHSTh Ha MPaKTHKE
CIOCOOHOCTBIO  BHOCHTH  BKJIaJ B 3HaHUS B 0071aCcTH
IUTAHUPOBAHMUE, CO3JaHHe U pa3paboTKu U
peanu3aiuio WHHOBAIIMOHHBIX WCTIOTb30BAHMSI
IPOEKTOB B  OONACTH  YHpaBJIECHUS MHHOBAIM B cdepe
MIEPCOHAIIOM yIIpaBIICHUS

MIEPCOHAIIOM.

[1K-37 CIOCOOHOCTBIO y4acTBOBATh B | [IK-37.1 CrniocoOHOCTH pemiarb
peanu3anum MIpOrpamMMbl 3aJa4M yIpaBJIeHUS
OpTaHU3aIMOHHBIX W3MEHEHUH (B TOM MIEPCOHAJIOM B YCIIOBHSIX
quciae B KPU3UCHBIX CHTyalUsiX) B pa3paboTKu U
YacTH peIICHUs 3ajad  YIpaBICHUS peanu3aiuy mporpamMmm
NEPCOHAJIOM, 3HAaHMEM  TEXHOJOTHHU OpraHU3aIMOHHBIX
MIPEOIOICHUS JIOKaJIbHOTO W3MEHEeHHH (B TOM YHCIIe
COIIPOTHUBIICHUS U3MEHEHUSIM u B KPU3UCHBIX
YMEHHUEM HCIOIh30BaTh X HA MPAKTHKE CUTYaIUsX).

17




9Tan OCBOEHUS
KOMIICTCHIINN

ITokazarenn
OILICHHUBAaHUA

Kputepuii ouenuBanust

[TK-34.1 — cnocobHOCTh
MPUMEHSTh Ha IIPAKTHUKE
METO/BI OPTaHU3AI[IOHHOTO
MPOEKTUPOBAHUS CUCTEMBI U
TEXHOJIOTUH YIIPABJICHUS
MEPCOHAJIOM (B TOM YHCIIE C
HCTIOJTb30BaHHEM
(GYHKIIMOHATBHO-
CTOMMOCTHOTO METO/1a)

Omnpenensier 6a30BbIC
KaTeropuu B chepe
MOJICITUPOBAHUS
OpraHu3alMOHHBIX CTPYKTYP.

3HaeT GyHKIMHU YIpaBICHUS
OpraHU3alMOHHBIMU
MPOLIECCaMU U METOJIbI
MIPOCKTUPOBAHUS
OpPraHU3aIMOHHBIX CTPYKTYP.

Pa3pabarbiBaeT U npUMEHSIET
TEXHOJIOTHH YIIpaBJICHUS
IIEPCOHAJIOM (B TOM YHCIIE C
UCIIOJIb30BaHHEM
(YHKIMOHAIBHO-
CTOMMOCTHOTO METO/1a).

W nenTuduumpyer MeTo bl
(YHKIMOHAIBHO-
CTOMMOCTHOT'O aHaJIH3a.

[IpaBuiIbHO onpeneneHsI
0a30BbIC KaTeTOpUH B cepe
MOJICTTUPOBAHUS
OpPraHU3aIOHHBIX CTPYKTYD.

JIeMOHCTpHUpYeT 3HaHHE
(GyHKUMH ynpaBieHUs
OpraHU3alMOHHBIMU
IpoleccaMy 1 METOJI0B
IPOEKTUPOBAHUS
OpPTaHU3AIMOHHBIX CTPYKTYD.

CamocTosTenbHO
pa3paboTaHbl TEXHOJIOTUU
yIpaBJeHUs IEPCOHATIOM (B
TOM YHCIIE C
UCTIOJIb30BAaHHEM
(yHKIIOHATIBHO-
CTOMMOCTHOTO METO/IA).

Touno uneHTUGUITIPOBAHBI
MeTO/Ibl (PYHKLIMOHAIBHO-
CTOMMOCTHOIO aHAJIN34.

IIK-35.1 — CHOCOOHOCTH
HAKAIUIMBaTh U MPUMEHSTH
HAa TM[pPaKTUKE 3HAaHUA B
obmactd  pa3paboTKu U
HUCIIOIb30BaHNsI HHHOBAIINI B
chepe yIIpaBlIeHUs
MIEPCOHAIOM

3HaHue TEOPETUKO-
METOJIOJIOTUYECKUX  OCHOB
pa3paboTku u
HCIIOJIb30BaHNsI MHHOBALMH B
chepe yIIpaBJICHUS
MIEPCOHAIIOM.

Nnentuduuupyer BUIbI U
THUIIBI UHHOBALUH B
YIPaBIECHUH IIEPCOHATIOM.

OrnpenensieT mopsioK
TUTAHUPOBaHUS, pa3paboTKu
U pean3auu
WHHOBAIIMOHHBIX TIPOEKTOB B
o0rnacTu yrnpaBieHUs
MIEPCOHAIIOM.

JlemoHCcTpUpyeT 3HaHUe
TEOPETHKO-
METOJOJIOTUYECKUX  OCHOB
pa3paboTku u
UCIIOJIb30BaHUS] MHHOBAIUN B
chepe yIIpaBJICHUS
IIEPCOHAJIOM.

IIpaBunsHO

UJICHTU(DUITMPOBAHBI BUJIBI U
TUIIBI HHHOBAIUH B
YIPaBICHUHU IEPCOHATIOM.

JlornuHo onpezenexH
MOPSAI0K
IJIAaHUPOBAHUSAPA3pPaOOTKH U
peannzanuu
MHHOBAI[MOHHBIX TPOEKTOB B
00J1acTH ympaBieHus
IEPCOHAJIOM.

ITK-37.1 — crtocoOHOCTD
peliaTh 3a1a4u yIpaBIeHUs
HepCOHaJ'IOM B YCJ'IOBI/ISIX
pa3paboTKu U peanu3aluu
porpaMm

Bnaneer 3Hannem
METOOJIOTHH pa3paboTKu
mporpamm
OpraHU3aIMOHHBIX
N3MEHECHHUI.

JleMOHCTpHpYyeT 3HaHuE
METOI0JIOTUH pa3paboTKu
MpOrpaMm
OpraHM3alMOHHBIX
W3MEHEHUHN.
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Oran 0CBOEHHUS IToka3arens Kpurepuii onieHnBanus
KOMIETEHLUU OLICHUBAHHUS
OpraHU3alMOHHBIX

W3MEHEHUH (B TOM YHUCIIE B
KPHU3UCHBIX CUTYalUsIX )

Bmaneer 3nanueMm
METOI0I0T MU
AHTUKPU3UCHOTO
YIPaBJICHHS.

Onpenenser 3a1a4u
YIPaBJICHUS IEPCOHATIOM B
YCIIOBHSIX KpH3UCa U
TEXHOJIOTUU UX PEILICHUS.

[Ipumenser 3Hanus
METOZI0JIOTHH
AHTUKPU3UCHOTO
YIIPaBJICHHUS.

Omnpenenser B3aMMOCBA3b
3a/1a4 yIpaBJIcHUS
IIEPCOHAJIOM B YCJIOBUAX
KpH3HUCa U TEXHOJIOTUH UX

pEIICHHUS.

4.3.2 TunoBkle OLICHOYHBIE CPEJICTBA

Bonpocsl kK 3k3amMeny:

1. Poisib m MECTO MHHOBAaTHKH B KaJpOBOi chepe rocy1apcTBEeHHOM CITyKOBI.

2. VIHHOBalMOHHBIE MOAXOIABl K pa3paboTKe M pealn3aluu KaJpOBbIX pELICHUH B
roCyAapCTBEHHOMN ci1yx0e.

3. IIpobnembl peanu3anuy KaJpoOBBIX pelleHUil B xole pedOpMHUPOBAHUS U PA3ZBUTUA
rOCyAapCTBEHHON CITYXOBI.

4. WccrnenoBaHue BHEIIHEH cpeibl M €€ BIMSHHE HA pealu3alllio albTepHaTUB B
KaJpoBOi cpepe rocynapCTBEHHON CITY>KOBI.

5. IIpuMeHeHHe CHUCTEMHOro IOAXO/Aa B Mpolecce pa3pabOTKH KaJpOBBIX PELICHUH B
OpraHax BJIaCTU U YIIPaBJICHUS.

6. HccnenoBanue cuctemsl ILiejei TOCyIapCTBEHHOM CIIy»KObI B Ipolecce pa3paboTKu
KaJIPOBBIX PEIICHUMN.

7. AHanu3 nporeccoB caMOOpraHU3ay Ha (OPMUPOBAHHE KAaJAPOBBIX PEILICHHH.

8. Amnanu3s nmpoOiieM y4yeTa pucKa IMpy MPHUHATHH KaJPOBBIX PEIICHWI B OpraHax BIAcTH
U YIpaBJIECHUS.

9. Anamm3 0COOCHHOCTEH TPUHATHS KAJPOBBIX pEIICHHH B OpraHax BIAacTd U
yTIpaBlICHUS.

10. Ananmu3 poOiieM HEONPeeIEHHOCTH TP MPUHSATHH KaJPOBBIX PEIICHUH B CHCTEME
rOCyAApCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBJICHUS.

11. ®opmupoBaHuE CUCTEMBI Ka4yeCTBa pealn3aluy KaJpOBbIX PEIICHUMH.

12. ImuTanimoHHOe MOAETMPOBAHNE NPH BbIOOpE U OOOCHOBAHUU KaJPOBBIX PELICHUN B
CUCTEME rOCyAapCTBEHHOTO U MYHUIIUIIAJILHOTO YIIPABICHHUS.

13. aHanu3 BUAOB KaIpOBBIX PEIICHUH B CUCTEME TOCY/IapCTBEHHOI'O YIIPaBJIECHUS.

14. MogaenupoBaHue mpouecca NpUHATUS KaJpOBbIX PELICHUI Ha OCHOBE JIEJIOBBIX UTP.

15. AHanu3 CyIIEeCTBYIOUIMX TEXHOJIOTMH pPa3pabOTKM M pean3alul  KaJpOBBIX
pelIeHuit B CUCTEME rOCyAapCTBEHHOTO U MYHUIIUTIATBHOTO YIIPaBIICHUS.

16. Monenu 1 METOIbI aJIFTEPHATHB B MPOLIECCE MPUHATUS KAJPOBBIX PELICHUH.

17. Pa3pabotka 3¢ deKkTUBHOI cHUCTEMbI KOHTPOJIS NP pean3aliy KaJIpoBbIX pelieHui
B OpraHax BJIAaCTH U yIIpaBIEHHUS.

18. Anamu3 ycnoBuid W (aKTOPOB KauecTBa KaJIpOBBIX PpEIICHUH B CHCTEME
rOCY/IapCTBEHHOM CITYXKOBI.
19. Anamu3  WH(GOPMAIMOHHO-KOMMYHHUKATHBHBIX ~ TEXHOJIOTHH, TNPHUMEHSEMBIX B

npoiiecce pa3paboTKH pelIeHH B OpraHax BJIacTH U yIIpaBJIeHUs.
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IIpumep keiica HA IK3aMeH

baza orapixa «Bomkckue 30pu» pacnosiokeHa B KUBOIMCHOM yroske JKuryia€Bckux rop,
psnoM ¢ JKurynéBckuM 3aoBeIHUKOM, Ha IIpaBoM Oepery pexku Bosru.

CoOctBenHukoM  0a3pl  oTapixa B cBoe Bpems  saBimsuioch  OAO  «HOkoe».
ITpencraButensctBo OAO, KypupoBaBIee ACATEIBHOCTh OPraHU3ALNU, HAXOAWIOCH B TOPOIE
Kurynéscke (40 kM oT wMecra pacrnoyniokeHus 0a3pl). DUHAHCHPOBAHHME OpraHU3aUU
«Bomkckue 30pu» 0CylIeCTBIAIOCHh COOCTBEHHUKOM Yepe3 MPeCTaBUTEIs.

OcHOBHasi ~ eATENIBHOCTh  OpraHu3anuu  «Boipkckue  30pu»  3aKiIroyaeTcss B
IPEAOCTaBIEHUH YCIyr IO OpraHu3alM OTAbIXa IpaxaaH. baza (yHKIMOHMpYET TOJBKO B
JIETHUE MECSLIbI.

Ha 6a3e umeercs yeTsipe 4-X MECTHBIX JOMHKA KJlacca JIIOKC (IOCTPOEHbI 4 roja Hazan),
JBYX3TQKHBIM Kopmyc ¢ 2-X, 3-X U 4-X MECTHbIMH HOMEpaMu IepBOro kiacca (Bcero 15
HOMEpPOB, HMEETCs CBOsI KOTENbHas) M 4YeThlpe JOMUKA TpeThero kiacca (0e3 ymoOcTs,
HKCIUTYaTUPYIOTCSI ¢ MOMEHTa OTKPBITHs 0a3bl - Oonee 30 jer, HU pazy HE PEMOHTHPOBAIKCH
KaITUTAJIBHO).

PaboTHukE 0a3bl NMPEIOCTABISIIOT OTABIXAIONIMM JIOTIONIHUTENbHBIC IIJIaTHBIC YCIYTH:
IpOKaT JIOJOK, OWibsp/Aa, HACTOJIBHOIO TEHHHUCA, OagMMHTOHA M JAPYIOro CIOPTUBHOIO
uHBeHTaps. Ha Tteppuropum 0a3pl uMeeTcss OJaroyCTpOeHHBIH IIJISK, AaBTOCTOSHKA.
OprannzoBaHo TpEXpPa30BOE NUTAHUE.

Bo Bpems 3ae3na, HpOAOIKUTENBHOCTBIO 14 nHEH OpraHu3yroTcs S3KCKYpCHUH B
Kurynésckuil 3amoBeHUK — Ha CBATOW UCTOUYHUK «KameHHas wama», Ha CTpenpHYyI0 ropy —
MecTo CTOssHKM Boiicka Cremnana Pasuna, myseil Pennna u nemepsl B JKuryn€Bckux ropax.
Tpancmopr  anf  [OOCTaBKM  OTHABIXAIOIMX K  MECTy  OKCKYpCHMM  IIPEJOCTaBISET
IIPEJICTaBUTENBCTBO.

B Omwxkaiimem oxpyxeHuHn 06a3bl oTabixa «Boipkckue 30pu» pacrnonaraercs JeTCKUM
narepb «llomutexnuk» u 3HameHUTHIM <«OKurynésckuii Aprexk». Ha paccrosHum 4,5 xm
HaxoAMUTCs He (PyHKLMOHMpYIOLIast 6a3a OT/bIXa (3aKOHCEepBUpOBaHa 6 JIeT Ha3aj).

[lItar ©0a3bl  COCTABIAIOT: JUPEKTOp, OyXraiarep, MEIUIMHCKUN  pabOTHUK,
KYIbTPaOOTHHK, 3JEKTPUK, CAHTEXHUK, IUIOTHUK, 4 1MoBapa, 2 MOMIIUIIBI TOCYyAbl, 3 yOopuiuka
MOMEIIEeHU, 3 CTOpOXkKa, BOAUTENb. YMIPABICHUE OCYIIECTBISETCS TMOCPEICTBOM JIMHEHHO-
(GYHKIMOHANBHON CTPYKTYpbl ympasieHus. IlonHbiii mTar HaOupaeTcst TOJNBKO Ha ce30H. B
ME)KCE30HHBII MepuoJ OCTalOTCAd TPYIOYCTPOEHHBIMU TOJBKO ITUPEKTOpP U TPHU CTOPOXKA,
paboTarolie MOCMEHHO. B Moiab30BaHMM aJAMUHUCTpAMM 0a3bl KPYIIIOTOAMYHO HAXOIUTCS
aBToMoOMIb «HHBa», Ha KOTOPOM B CE30H OCYILIECTBISIETCS MOABO3 MEpCOHala Ha padoTy U
TPAHCIOPTUPOBKA NMPOAYKTOB Ha CKJIaJl CTOIOBOW. B Mexkce30Hbe aBTOMOOUIIb SKCILTYaTUPyeTCs
AMU30IUYECKHU.

Bonpocwi:

1. MoXHO 1M TOBOPUTH, YTO MEHEIKMEHT T/0 «BOIDKCKHE 30pH» OCYIIECTBISET
ynpasieHue pa3ButueM? OOoCHYiiTe CBOI OTBeT.

2. Kakue KOHKypeHTHbIE TPEUMYIIIECTBA UMEET paccMaTpruBaeMasi OpraHu3arus?

3. Kaxue HOBOBBeIeHUSI BO3MOKHBI B OpPraHU3aINH ISl €€ pa3BUTH?

[Ikana orleHUBaHUS

OneHka 3HaHWM, yMEHUN, HABBIKOB IPOBOJIUTCS HAa OCHOBE OaJIIbHO-PEHTHHIOBOM
cuctemsl: 30% u3 100% (umu 30 6annos u3 100) - BKiIag B UTOTOBYIO OLICHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOU aTTECTAlUH.

[Ipu oueHuBaHMM OTBeTa OOydarOUIErocs B XOJ€ MPOMEXYTOYHOW aTTECTAllMd MOXKHO
ONHPATHCS HA CIEAYIOUINE KPUTCPHH:
bamnsl | Kpurepuii onieHKn
26-30 |OOyuarommiicss TIOKa3bIBaeT BBICOKHMI  YpOBEHb  KOMIIETEHTHOCTH, 3HAHUS
OpOrpaMMHOr0  Marepuaia, Y4yeOHOH, Nepuoauveckoil u MoHorpaduueckon
JMTEPATyphl, 3aKOHOJATEIHCTBA M TPAKTHKH €ro TPUMEHEHHs, pPacKphIBAeT HE
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TOJIbKO OCHOBHBIE MOHATHS, HO M aHAIM3UPYET MX C TOYKH 3PEHHs PazIHUHBIX
aBTOpoB. OOyUarOmMuUKcs MOKA3bIBAET HE TOJIBKO BBICOKHH YPOBEHb TEOPETHUUECKHX
3HaHUH, HO U BUAUT MEXIUCHMIUIMHApHBIE CBs3U. lIpodeccuonanbHo, rpaMOTHO,
II0CJIEI0BATENIBHO, XOPOLIMM SI3IKOM YETKO M3J1araeT MaTepHual, apryMeHTHPOBAHHO
¢dopMynupyeT BBIBOJBL. 3HAET B paMKax TPeOOBaHMN K HANPABICHUIO M MPOQHUITIO
HOJArOTOBKH 3aKOHOZATEIbHO-HOPMATHBHYIO M IpakTH4yecKyto 0a3y. Ha Bompocsl
OTBEYAET KPATKO, apr'yMEHTHPOBAHO, YBEPEHHO, I10 CYLIECTBY.

16-25 OOyyarmuiicss TOKa3bIBaeT JOCTATOYHBIM YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
MaTepuasoB 3aHATUH, Y4EOHON U METOIMYECKOW JIMTEPATyphl, 3aKOHOJATENbCTBA U
IPAaKTUKUA €ro NMPUMEHEHHs. YBEPEeHHO M NMpOo(ecCHOHAIBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IOHSATHO M3JIaraeT COCTOSHUE U CYTh BOIIpOCa. 3HAET HOPMAaTUBHO-
3aKOHOJATEIbHYI0 U  IPaKTHYECKyl0 ©0a3y, HO TIpu OTBETE JOIYCKaeT
HECYUIECTBEHHbIE MTOTpeIHOCTH. OOyUarouiics IOKa3bIBAET JOCTATOYHBIH YPOBEHb
npodeCCHOHATIBHBIX 3HAHWH, CBOOOAHO ONEPUPYET MOHATHSIMU, METOJAMH OLIEHKU
OPUHATHS PEIICHW, HWMEeT IMpPEICTaBIeHHE: O MEXKIUCIHUIIMHAPHBIX CBS3X,
YBSI3bIBAET 3HAHUA, IMOJyYEHHBIC IMPU H3YUYEHUHM PA3IUYHBIX AUCLUIUIMH, yMeEeT
aHAJTM3UPOBATh NMPAKTUYECKUE CUTYAI[MH, HO JOMYCKAeT HEKOTOPHIE MOTPEUTHOCTH.
OTBeT MOCTPOEH JIOTMYHO, MaTepHall U3JIaraeTcs XOPOLIUM SI3bIKOM, IPUBJIEKAEeTCs
UHPOPMATUBHBIA W WIUTIOCTPUPOBAHHBIA Marepuaj, HO NpPH OTBETE OIYCKAeT
HEKOTOpbIe NOIPENIHOCTH. BOIIpoChl He BBI3BIBAIOT CYLIECTBEHHBIX 3aTPYAHEHUH.
6-15 OOyyaromuiicsi MOKa3bIBa€T JIOCTATOYHBIE 3HAHUS MATEPUAJIOB 3aHATUH, HO IpU
OTBETE OTCYTCTBYET JAOJIKHAS CBSI3b MEX]y aHAIM30M, apIyMEHTaLUe 1 BbIBOJIAMH.
Ha nocraBneHHble WwieHaMU KOMUCCUHU BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norpemHocTd. OOydarouuiics BiajeeT NPAKTUYECKUMH HaBbIKAMH, MPUBJIEKAET
WUTIOCTPaTUBHBIA MaTepuall, HO 4YyBCTBYeT ce0si HEYBEPEHHO IpU aHaJIu3e
MEXIUCUMIUIMHAPHBIX CBsi3e. B oTBeTe He Bcerja MNpHUCYTCTBYET JIOTHKA,
apryMeHTbl TPUBJIEKAIOTCA HENOCTaTOYHO Beckue. Ha mocTaBiieHHbIE BOIPOCHI
3aTPYAHSETCS C OTBETAMH, ITOKa3bIBAET HEJJOCTATOUYHO INIyOOKHE 3HAHUSI.

0-5 OOyuvaromuiicss MOKa3bIBaeT cialble 3HAHUS MaTepUaoB 3aHATUH, y4deOHOU
JUTEpaTyphl, 3aKOHOJATENbCTBA M TNPAKTUKU €ro NPUMEHEHHs, HU3KUH YpOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE M3JI0kKeHHe Bompoca. OOyuaroluiicss MOKa3bIBaeT
ciabblii  ypoBeHb MNpO(ecCHOHANBHBIX 3HAHWH, 3aTpyIHSETCS IMpH aHalu3e
IIPaKTHUYECKUX cHUTyauuid. He MoxeT mpuBecTH NpHUMepbl U3 pealbHOM IPAKTUKH.
HeyBepeHHO M JIOTMUYECKM HEMOCEeNI0BaTeIbHO H3jaraeT MaTtepuai. HempaBuiibHO
OTBEYAET HAa BOIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

[Ixana nepeBoaa U3 MHOr00AJIJIbHOW CUCTEMBI B TPAIUIIMOHHYIO:

— 00yuaromeMycsi BBICTABIISIETCS OLIEHKA «HEYIOBIETBOPUTEIBHO» €CIIN 00ydaroImunics
HaOpan menee 50 6aos,

— OILIEHKa «YIOBJETBOPUTEIBHO» BBICTABISECTCA NPHU YCIOBHUH, €CIM OOydaromuics
Habpai ot 50 1o 65 6amoB;

—  OIIEHKa «XOPOIII0» BBICTABIISIECTCS MPHU YCIOBUH, €CITM 00ydJaromuiicss Habpai ot 66 110
75 Gamnos;

— OILIEHKa «OTJIMYHOY» BBICTABJISIETCS MPU YCIOBHHM, €clii oOyvaromuiicss HaOpai ot 76
10 100 G6amnos;

— 100 6annoB BBICTABISETCS MPU YCIOBUH BBITIONHEHUS BCEX TPEOOBAHUH, a TaKKe MIPH
00s3aTeIbHOM TPOSIBJICHUH TBOPYECKOI'O OTHOLIEHUS K TMpeAMETYy, YMEHHUU HaxoJIuTh
OpUTHHAJIbHBIE, HE COJAEp)KalMecs B y4eOHMKAaxX OTBEThI, YMEHUH pabOTaTh ¢ MCTOYHMKAMH,
KOTOpBIE COJIEP)KATCSA JOMOJIHUTEIbHOW JHUTEepaType K Kypcy, YMEHHUU COEIUHATH 3HAHUA,
MOJIYYEHHBIE B JAHHOM KypPCE CO 3HAHUSIMU JPYTUX JTUCLHUILIUH.
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4.4. MetoauuecKkue MaTepualbl

VYCTHBIN Ompoc SABJISIETCS OJHUM W3 OCHOBHBIX CHOCOOOB NMPOBEPKU YCBOCHMS 3HAHUH
oOyvaromumucsa. Pa3BepHyThIii OTBET CTyleHTa JOJDKEH IPEACTaBIATh CO00H CBsI3HOE,
JIOTUYECKHU IOCIJIEIOBATENIBHOE COOOIIEHUE HA OIPENEICHHYI0 TEMY, IOKa3blBaThb €r0 yMEHHE
IIPUMEHATh ONPEICIICHUS, IPaBUia B KOHKPETHBIX cilydasix. OCHOBHBIE KPUTEPUM OLCHKHU
YCTHOTO OTBETA: MPAaBHJIBHOCTh OTBETA MO COAEP)KAHUIO; TMOJHOTA M IIyOMHA OTBETa; JIOTHMKA
U3JI0KEHUS MaTepuaiia (YUUThIBAeTCSl YMEHUE CTPOUTD LIEJIOCTHBIH, TOCIe10BaTEeIbHBIA pacckas,
IPaMOTHO II0JIb30BAThCSl CIELUAIBHON TEPMHHOJIOIMEN); HCIONb30BAHUE JIOTIOIHUTEIBLHOIO
Mmarepuaia.

5. Meroauyeckue yKa3aHus 1Jisl 00y4al0IIUXCHA M0 0CBOEHUIO TUCHMILIHHBI

MeToauyecKkue PpPeKOMEHJAIMU 10 OPraHu3alMd CaMOCTOSTEJbHOH PadoOThI
Meroauyeckue yKazaHHsi MO0 CAMOCTOSITEIbLHON MOATOTOBKH K 3aHATHAM JIEKIIHOHHOIO,
NMPAKTHYECKOro (CEMUHAPCKOI0) TUIIA:

HOI{FOTOBKa K 3aHATHUAM IOOJIDKHA HOCHUTH CI/ICTeMaTI/ILIGCKI/Iﬁ xapaKTep. 3TO IIO3BOJIUT
oOyyaroriemMycsi B IOJIHOM 00beMe BBIIMOJIHUTH Bce TpeOoBaHUs mpenoaasarens. OOydyaronmmces
pCKOMeH[[yeTCﬂ I/ISYLIaTI) KaK OCHOBHYIO, Tak H IIOHOJIHI/ITCJH)HYIO JH/ITepaTypy, a TaKXe
3HAKOMUTbCS ¢ VHTepHET-UCTOYHWKAMHM (CIIMCOK TMpUBEIECH B pabodeil mporpamme 1o
TUCIUTLIIUHE).

CnucoK BOIMPOCOB /I CAMOCTOSITEIIBHOM MOATOTOBKH K OIpOCaM IO TeMaM IPUBEACH B
paboueit mporpamMme 1o JTUCHUILTAHE.

MeTtoanyeckue yKa3aHus MO MOATOTOBKeE K ONMPOCY

[TonroroBka K 3aHATHSAM JODKHA HOCHUTh CHUCTEMATHYECKUHM XapakTep. DTO IO3BOJIHUT
oOyJaroniemMycsi B IOJIHOM 00ObEME BBIIIOJIHUTH BCe TpeOoBaHMs mpernoaaBaresis. O0ydaomumcs
PEKOMEHAYeTCsl M3ydaThb KaK OCHOBHYIO, TaK W JOMOJHUTEIBHYIO IIUTEPaTypy, a TaKkKe
3HAKOMHUTHCSI C VIHTepHeT-UCTOYHWKAMU (CITUCOK TIPHBEIEH B pabodeld mporpamMme IO
JTUCITUATIIIUHE).

[TonroToBka 0OydarOmMXcs K OMPOCY TNpEAIojaraeT H3y4eHHe B COOTBETCTBUU
TEMaTUKOM JUCIUILTMHBI OCHOBHOM/ JOTIOJHUTENBHON TUTEPaTyphl, HOPMAaTUBHBIX JOKYMEHTOB,
WHTEPHET-PECYpPCOB.

OOyuaromuiicss TOTOBUT JIOKJIa B (hOpMe YCTHOTO COOOIICHHUS 110 TEME JUCIUILTHHBL.

[IpemnaraeTcs ciieayromas CTpyKTypa JTOKIaa;

1. Beenenue:

— YKa3bIBaeTCs TEMa U 1eJTb JIOKJIAJIa;

— o0o3HauyaeTcs mpoOIeMHOE ToJe, TEMaTUYeCKre pas3iesbl JOKIaa.

2. OCHOBHOE cofiep)aHue JOKIaIa:

— MOCTIEIOBATENIFHO PACKPBIBAIOTCS TEMATUYECKUE Pa3/iesbl JOKIIaa.

3. 3akiroucHue:

— MPUBOJIATCS OCHOBHBIE PE3YNIBTAThl U CYXKJICHHUS aBTOPA 1O MOBOY ITYTEH BO3ZMOKHOTO
peIIeHUs PACCMOTPEHHOM MPOOJIEMBI, KOTOPBIE MOTYT OBITH O(DOPMIICHBI B BUJIE PEKOMEH TAITHH.

MeToauyecKkue yKa3aHus M0 MOArN0TOBKE K TeCTUPOBAHUIO

[Ipyr moAroToBke K TECTUPOBAHMIO CIEAYET YUUTHIBATH, YTO TECT MPOBEPSET HE TOJIBKO
3HAaHWE TOHSTHH, KaTeropui, COOBITHH, SBICHHWH, YMEHHUS BBIACIATh, AHAIM3UPOBATH U
0000mare HauOolee CYIIECTBEHHBIE CBSI3W, NPU3HAKUM W TMPUHIUIBI PA3HBIX SIBICHUH U
nponeccoB. [loaToMy mpu MOATOTOBKE K TECTy HE CIEAYyeT MPOCTO 3ay4duBaTh Marepuall,
HE0O0XOJIMMO TIOHATH €ro JOTHKY. [[oAroTOBKE CIOCOOCTBYET COCTaBICHHE Pa3BEPHYTOTO TIaHA,
TaOnui, cxeM. bBoJbITyr0 TOMOIE OKa3bIBAIOT WHTEPHET-TPEHAXKEPHI, MO3BOJISIIOIINE, BO-
MEPBBIX, 3aKPENUTh 3HAHUS, BO-BTOPBIX, MPHOOPECTH COOTBETCTBYIOIIHE TMCUXOIOTUYECKUE
HAaBBIKHA CAMOPETYJIALIMU U CAMOKOHTPOJIS.
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TectupoBaHne HMeEET Pl OCOOCHHOCTEH, 3HAHWE KOTOPBIX ITOMOTAET YCIEIIHO
BBIMIOJIHUTh TeCT. MOXKHO J1aTh CIEAYIOIIAE METOAWYCCKHE PEKOMCHIAIMH: CICIyeT
BHUMATEIILHO M3YYUTh CTPYKTYPY TECTa, OIICHUTh OOBEM BPEMEHH, BBIICISEMOTO Ha JaHHBIN
TCCT, YBHJICTHb, KAKOro THIIA 3aJJaHUsd B HCM COIACPIKATCA; OTBCUATL Ha TC BOIIPOCHI, B
NPaBUIBHOCTH PEIICHUS KOTOPHIX HET COMHEHHIA; OYCHb Ba)KHO BCETa BHUMATEIILHO YHUTATh
3alaHuA 10 KOHIA, HC IBITASACh IOHATH YCIIOBUS «I10 IICPBBIM CIIOBAM)).

Kparkue meTonnyeckue ykasaHusi 10 HAanMCcaHuIo pedepara

Pedepar sBisercss caMOCTOSATENBHOM MpPaKTHYECKOW paboToi crymeHTta. OH mpu3BaH
OINPEACIUTh CTENEHb OCBOEHUS CTYJIEHTOM 3HAHWW M HABBIKOB, IOJIYYEHHBIX UM B IpOLECCE
U3y4yeHMs JUCUMIUIMHBL. JlaHHBIM BHMJ paboThl MHAMBHAYyaJleH M caMmocTosTeneH. He
JIOITYCKAETCS MPSIMOE 3aMMCTBOBAaHHE MATEpUAIOB M3 KAaKUX-TMOO MCTOYHHKOB 0€3 CChUIOK Ha
HUX.

Texct paboThl MOMKEH OBITH HANKMCAH JUTEPATYPHBIM SI3BIKOM B HAYYHOM CTHIIE.
OdopmiieHre TEKCTa TakKe JTOJDKHO OBITh BBINOJHEHO IpamoTHO. CremyeT m30erarb IMyCThIX
IIPOCTPAHCTB M, TeM Oosee, cTpaHul. Ha Bce TaOMMIbl, PUCYHKM M JAMarpaMMbl JI€JIar0TCs
CCBUIKH B TEKCTE.

Pabora oowemom ot 10 mo 15 ctp. Beinonusiercs B popmare A4. Llpudt — Times New
Roman, 11 3aroyioBKoB gomyckaeTcst ucnoib3oBanue mpudra Arial. OCHOBHOM TeKCT paboOThI
Habupaercs 14-m mpudrom yepes 1,5 uHTepBana, BRIpaBHUBAHUE 10 IMUPUHE, MEKOYKBEHHBIN
uHTepBasl «OObIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMAaTHYeCKH PACCTABIIAIOTCS MEPEHOCHI.
[Tonsi: Bepxuee 2,0 cm, HUxHEe 2,0 cM, 1eBoe 3 cM, paBoe 1 cm. [IpoMexyTku Mex Iy ad3anamMu
OTCYTCTBYIOT. BBeneHue, 11aBbl, 3aKIIOYEHHME, CIHCOK JIMTEPAaTypbl M  IMPHIOKECHUSA
(dopMaTupyroTCs KaK 3ar0JIOBKU IEPBOIO YPOBHS M HAUMHAIOTCS KaX bl C HOBOM CTPaHUIIbL.

CHOCKM JlenaroTcsi BHM3Y CTpaHMLbl. TaOmuipsl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BrITIO4aeT HOMEp IIaBbl 1 HOMEP PUCYHKa/TaONUIIBI B JAHHOM TIIaBe.

Crpanunpl paboThl JOKHBI ObITH NpOHYMepoBaHbl. Hymepanus HaumHaeTrcs co
CTPaHHULIBI C OIVIABJIEHUEM, HA KOTOPOI cTaBUTCS LUppa «2» u nanee — no nopsaaky. OkoH4aHue
HyMe€paluy NPUXOAUTCA Ha IOCIEIHUN JIMCT CIHMCKa JuTeparypbl. Homep craBuTCs BHHU3Y
CTpaHHULbI cripaBa. Ha cTpanumax ¢ npuioKeHUssMU HOMEpa He CTaBATCS, U B OIVIaBIIEHUE OHU HE
BBIHOCATCA. B OnIaBneHNM yKa3bIBa€TCs TOJIBKO HOMEP MEPBOTO JINCTA IEPBOTO IPUIIOKEHHUS.

6. YueOHas muTepatypa u pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM CeTH
"UHTepHeT", BK/II0OYas NepeyeHb y4eOHO-MeTOAMYecKOro odecrnevyeHust AJas
CaMOCTOSITEIbHOM Pa0oThI 00y4arOIUXCs MO0 AUCHUTIIHHE

6.1. OcHoBHas JIMTEepaTypa
1. Koxyxap B.M HMHHOBanMOHHBII MEHEIKMEHT: NmpakTUkyMm. — M.: [lamkoB u K,
2015. — 198 c. — DnexTpoHHBIH pecypc: http://www.iprbookshop.ru/5089
2. Tlepeymmnu B.A. IlpakTuka ympaBieHWS WHHOBAaIlMOHHBIMU IPOEKTaMH: y4deOHOe
nocobue / PAHXul'C npu Ilpesunente PO. — M.: [leno, 2015. — 208 c.
3. TpaBur B.B. VYmnpaeneHwe WHHOBaIMSAMHU: Yy4EOHO-TIPAKTHUECKOE TIOCOOHe /
PAHXul'C npu IIpesunente P®. — M.: Jleno, 2014. — 104 c.

6.2. lonotHUTEIBHAS IUTEPATYPA

1. TaBpunos /I.B., Bbapnacosa 3.B. lIHHOBalMOHHBIE TEXHOJOTMH B KaJIpOBOM
meHexkMenTe // Bectuk Kazanckoro texnonmoruueckoro ynusepeutera. — 2013. — T. 16. — Ne
3. —C. 267-270. — DnextpounsIii pecypc: http://elibrary.ru/download/45256173.pdf

2. I'pebneBa E.M.  Vmpaenenue  mepcoHasioM:  3(PQPEKTUBHOCTb  pEIICHUS
WHHOBAIIMOHHBIX 3a/a4: y4deOHoe mocobue / mox ob6m. pen. A.A. Hepxawa, PAI'C mpu
[Tpesunenre PO, Kadenpa akmeonornu u Ncuxoiaoruu npopeccuoHaIbHOM AeATeIbHOCTH. — M.:
Uzn-Bo PATC, 2011. — 132 c.
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3. Donate M.J., Pena I., Sanchez de Pablo J.D. HRM practices for human and social
capital development: effects on innovation capabilities // The International Journal of Human
Resource Management. — 2015. — C. 1-26.

6.3. YueOHO-MeTOAMUYECKOE 0OecIieueHre CAMOCTOSATeILHOM padoThl

1. Babackun C.5. NTHHOBaIMOHHBINA MPOEKT: METOMIBI OTOOpPA M MHCTPYMEHTHI aHATN3a
puckoB. — M., 2011. — 240 c.

2. bromnep E.A. Cneumdudeckne XapakTEepUCTUKH HHHOBAIMOHHOTO KaJpPOBOTO
mernepxkMenTa // Hayunsiii BectHuk FOkHOro mucTHTYTa MeHEKMeHTa. — 2014, — Boimyck Ne
2. —C. 39-40.

3. T'aBpusnor D.B. bapnacoa. IHHOBallMOHHBIE TEXHOJOTHH B KaJPOBOM MEHEKMEHTE
// Bectauk KazaHckoro TexHojoruueckoro yauepcurera. — Kazann, 2013. — C. 267-270.

2. Kopames A.W., HpamkeBuu T.B. Tpanchopmupyemas cuctemMa MEHEIKMEHTA!
meroabl uccienoBanus /| ®I'BOY BIIO «®DunaHcoBblii yHHBepcuTeT mnpu [IpaBuTenbcTBe

Poccuiickoii denepannny» Omckuii ¢unuan // @yngamentanshbie ucciaeaoBanun. — 2014, — Ne
11. - C. 135-139.

6.4. HopmaTuBHbBIE NPABOBbIE JOKYMEHTHI
1. Koncturyuus Poccuiickoii @enepanuu (¢ rumaom Poccun). — M.: Ilpocnekr, 2015. —
32c.
2. Tpymosoii koaeke Poccuiickoit @enepariu ot 30.12.2001 N 197-®3 // Poccuiickas
rasera, 2001 31mxexadpsi.

6.5. UHTepHeT-pecypchl

1. www.ecsocman.edu.ru — OOpa3oBaTeibHBI MOPTAT MO SKOHOMHKE, COIHOJIOTHH,
MCHE/KMEHTY

2. WWW.aup.ru — AIMHHHACTPATUBHO-YIIPABICHUECKUH MOPTaT

3. www.cfin.ru — mopran «KopropaTuBHbINH MEHEHKMEHT

4. www.eup.ru — O6pa3oBareibHblil mopTa

5. www.stplan.ru/articles -  comepXUT  MHOTOYHCICHHBIE  MaTe€pHUaibl MO
CTpaTern4ecKoMy IJIaHUPOBAHUIO.

6. www.pragmatist.ru — DHIuUKIONE U MEHEIHKMEHTA

7. www.univerlib.ru — YauBepcuterckas 6nOmmoTexa

8. www.iteam.ru — noptai « TeXHOIOTHH KOPITOPATUBHOTO YIPABICHHS

9. www.polbu.ru
10. .www.bibliotekar.ru

6.6. UHbIE HCTOYHUKH

1. Hukomaes A.W. MHHOBaIIMOHHAS TOJUTHKA U MHHOBAIIMOHHBIN OusHec B Poccuu //
Ananmutnueckuit BectHUk CoBera ®epepannn OC PO. — CrnenuanbHbIl BBIMYCK K MATOMY
[TerepOyprckomy sxoHOMHUecKkoMy ¢Gopymy. — 2001. — Ne 15 (146). — DnekTpoHHBIH pecypc:
http://www.budgetrf.ru/Publications/Magazines/VestnikSF/2001/vestniksf146—15/vestniksf146—
15070.htm

2. Cyposukua H.B. Cucrema yrpapieHHs IEpCOHAIOM KaK WHHOBAIUS: 4acTh BTOpas.
Onucanune M3MEHEHUi cuctemsbl yrpasieHHs nepcoHasoM ofgHoro OAO // MHTepakTUBHBIN
uHTepHEeT- K ypHan «Ciyx0a ynpasieHus nepcoHanom». — BizEducation.ru

3. Xadwuzosa JI.P. VHHOBanmmOHHBIA MOAX0J K (OPMUPOBAHHMIO KOPIOPATHUBHOM
KYJIBTYpbl B MEAMIIMHCKOM yupexaeHun // BectHuk HoBOCHOMPCKOrO rocymapCTBEHHOTO
nenarorndyeckoro yHuBepcurera. — 2012. — Ne 4 (8). — DnekTpoHHBIH pecypc:
WWw.vestnik.nspu.ru
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7. MaTepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTMH, IPOTPAMMHOE
obecreyeHrne 1 HHPOPMAHOHHbIE CIIPABOYHbBIE CHCTEMBbI

Jlns mpoBeleHHs 3aHATHN 10 TUCHUIUIMHE HEOOXOAMMO CIIeMyIoliee MaTepHaabHO-
TEXHMYECKOE ObecreueHne: yueOHble ayTuTOPUH JUIs MPOBEACHUSA 3aHATHN JICKIMOHHOTO H
CEeMUHAPCKOTO THIIA, IPYIIOBBIX W HMHAMBUAYAJIbHBIX KOHCYIBTAIMH, TEKYIIETO KOHTPOJS H
POMEKYTOYHOM aTTeCTAI[MH, IIOMEIIECHHS ISl CAMOCTOSTEIBHOM PabOTHI.

[Tporpammuoe obecneucame: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmarmonnsie crpaBouHbie cuctembl: Haywunas Oumbmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonanpHast smekrponHas OumOmmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHas OubOmuoreka. URL: www.rsl.ru; Poccuiickas HanuoHadbHas
oubmoreka. URL: www.nnirru; Dnekrponnas  O6umbmuoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekrponHo-O0ubMMoTeuHass cuctema M3marenbctBa «Jlamb». URL:
http://e.lanbook.com; DnexTponHo-6uGHOTeuHas cuctema FOPAUT. URL: http://www.biblio-
online.ru/
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