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1. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JIbTATOB 00y4eHHUS 10 AUCHMUILINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMH pPe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1. Jucummmua b1.B.37 «Texnonmormu pa3paboOTKH, TPUHATHS W OOOCHOBAHUS
yIpaBJIEHYECKUX PELICHUI» 0OecrieunBaeT OBJIAJACHUE CIEAYIOIMMU KOMIETEHIUSIMH C y4ETOM

JTamna:
Kon HaumenoBanue Konx HaumenoBanue »tama
KOMITETEH KOMITETEHIIUHI JTana OCBOEHHUS KOMIIETEHIIUU
117011 OCBOCHUS
KOMITETEHIIUU

OIIK-6 Bnanenue kynbTypoil MbIILTIEHUS, OIIK-6.3 CriocoOHOCTH B
CIOCOOHOCTD K BOCIIPUSATHIO, npolecce NPUHATUS U
0000IIEHUIO 1 SKOHOMUYECKOMY peanu3aiy pereHus
aHanu3y UHGOpMAIINH, TOCTAHOBKE OTCTauBaTh CBOIO TOUKY
LIEJIA ¥ BBIOOPY ITyTeH €€ JOCTHKEHUS; 3peHHs, He paspymas
CIOCOOHOCTh OTCTAUBAaTh CBOIO TOUKY OTHOIICHUS.
3peHHs, He pa3pymiasi OTHOUICHHUS

OIIK-8 CocoOHOCTh UCIIOIL30BaTh OIIK-8.2 CrocoOHOCTH HaXOOUTh
HOpPMaTHUBHBIC TIPABOBBIC aKTHI B CBOCH OpraHu3aIMOHHO-
npodeccuoHanbHON AeITeIHbHOCTH, yIpaBICHUYECKUE U
aHAJIM3UPOBATh COLMAIBHO- HKOHOMHUYECKHE
HSKOHOMHYECKHE MPOOIEMBI U pelIeHus,
MIPOIECCHI B OPTaHU3aIUU, HAXOIUTh pa3pabarbIBaTh
OpraHHU3aIIOHHO-YIPABIECHYECKUE U aJIITOPUTMBI UX
HKOHOMHUYECKHE PEUICHHUS, peanu3anum u
pa3pabaTbiBaTh aITOPUTMBI UX TOTOBHOCThH HECTH
peanu3aiui 1 TOTOBHOCTh HECTH OTBETCTBEHHOCTH 33 X
OTBETCTBEHHOCTH 32 UX PE3YJbTAThI pPE3YIbTaTh

OIIK OC- | criocoOHOCTBIO IPEIOCTABIIATD OIIK  OC- | CnocoOHOCTh

11 KOHCYJIbTallMOHHbIE ycIyru B obomactu | 11.1 000CHOBBIBATh
YIIpaBJICHUS IEPCOHAIOM BHYTPECHHUMHU HEOOXOIMMOCTh

M BHCIIITHUM 3aKa34HhKaM

MIPUBIICYCHUS K
pa3zpaboTke u
peanuzanuu
YIIPaBIEHYECKUX
pelIeHui PKCIIEPTOB U
KOHCYJIBTAHTOB

1.2 B pe3ynbraTe OCBOSHUS TUCIMILINHBI Y CTYJIEHTOB JOJDKHBI OBITh CHOPMHUPOBAHBI:

OT®/T® (mpu HaMUUUH Kop 3rama Pesynbrarel 00ydeHus
npodcrangapra/ OCBOEHUS
npodeccuoHalbHbIE ISHCTBHSI) | KOMIETEHIMH
e TeIbHOCTh TI0 OpraHu3aluu OIIK-6.3 Ha ypOBHE 3HAHMII:

KOPIOPATUBHOM COLMAIILHOU

ITOJINTUKN

JI€MOHCTPHUPYET 3HAaHUE TEOPUU U
METOJI0JIOTUH pa3pabOTKU yIpaBIeHYECKUX
peLIeHUN.

Ha YPOBHE YMEHHIA:

CTaBUT yIPABIECHYECKUE LIEJIH, AHATUZUPYET
nH(popMaIuio, mpeiararh aabTepHaTUBbI
YIPABICHYECKUX PELICHUM.

Ha YPOBHEC HABBIKOB!
BJIAZICCT HABBIKAMU MIPUHATUS U UCITOJTHCHUA

4




YIPABJICHYECKUX PELICHUMN.

JIESATEeTLHOCTD 110 aHATU3Y OIIK-8.2 Ha YpOBHE 3HAHUU:
COLMAIBHO-2KOHOMUYECKUX JEMOHCTPUPYET 3HAHUS aJITOPUTMOB
po0JIeMBbI U TIPOIIECCOB B TIOATOTOBKH, COTJIACOBAHUS U TIPUHSITHUS
opraHu3anuu KaJIPOBBIX PEILICHMIA.

Ha YPOBHE YMEHUM:
TOTOBUT IPOEKTHl HOPMATUBHBIX MPABOBBIX
AKTOB I10 KaJPOBBIM BOIIPOCAM.

Ha YPOBHE HABBIKOB:
BJIaJICCT HABBIKOM OLIEHKH YKOHOMHYECKOU U
conuanbHOM A(h(HEKTUBHOCTH KaAPOBBIX

pelLIeHHI
JIeATEIILHOCTD 110 Pa3BUTHUIO OIIK OC- HAa YpPOBHE 3HAHUU:
nepcoHasna 11.1 JIEMOHCTPUPOBATh 3HAHUE BU/I0B, METO/IOB U

TEXHOJIOTUI KOHCYJIbTallMOHHON MOIIEPKKH
YIPaBJICHYECKUX PEHICHUM.

Ha YpPOBHE YMECHUM!

YMETb OKa3bIBaTh KOHCYJIbTALIMOHHYIO
HOIEPKKY B TIpoliecce pa3paboTKy,
IPUHATHS U PeAIN3alUuU KaJAPOBBIX PEUICHUM

Ha YPOBHE HABBIKOB!

BJIa/IETh HABBIKAMH SKCIIEPTHOTO
KOHCYJIETUPOBAHUS B IIPOLIECCE MPUHSITHI
yIpaBICHUYECKUX PEelICHUN

2. O0beM U MeCTO THCHHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOorpaMMbl

O0beM TUCUMIITTHHBI

Oo6mast Tpynoemkocts auctuiuinabl b1.5.37 «TexHonoruu pa3pabOTKH, TPUHATHS U
000CHOBaHHUS YIPABICHUCCKUX PEIICHMIT» cocTaBiisieT 3 3au€THble enuHuipl, 108 wacos.
KosmdecTBO akageMUYeCKHX 4YacoB, BBIICICHHBIX Ha KOHTAKTHYIO pabOTy C IperojaBaTesieM
cocraBisieT 36 yacoB: Jeknuu 18 wacos, mpakTudeckue 3aHATHS 18 wacoB. CamocTosiTenbHas
pabota coctaBnser 36 yacoB. KonTponupyemas camoctositenbHas paboTta 36 yacos

MecTto aucuunimabl B ctpykrype OII BO

HMucuunmuuaa b1.5.37  «TexHonoruum  pa3paboTKu, MNpUHATHS U 0OOCHOBAHHUSA
YIPaBIECHUYECKUX PELIEHUI» U3ydaeTcs B 4 ceMecTpe.

Huctiummmaa  b1.5.37  «TexHonoruu  pa3pabOTKH, MPUHATHS W OOOCHOBaHUS
YIpaBJIEHYECKUX PEIICHUI» OTHOCUTCS JUCHUIUIMHAM 0a3oBoi yactu broka 1. «JlucuuruinHel
(Momymm)».

Hucummummaa b1.b.37  «Texnomorum pa3paboTKM, TNPUHATHA U OOOCHOBAaHUS
YIOPABICHUECKUX PEIICHUN» peanusyercs mnociie uzydeHus aucuuiuinH: bl.b.16 «OcHoBBI
ynpasieHust B opranmzamumn» (1 cemectp); bl1.b.24 «OxoHomuka u coumornorus Tpyna» (3
ceMecTp).

B copepxarenbHOM IUTaHE IUCUUIUIMHA SBIsETCA OCHOBOM st u3ydeHus bl.b.35
«OCHOBBI KaIpOBOTO KOHCYJABTHPOBAHUS (6 CEMECTD).

dopma MpOMEKYTOUHOM aTTeCTAllMN B COOTBETCTBUH C YUE€OHBIM IJIAHOM — 3K3aMeH B 4
ceMecTpe.




3. CoaepskaHue M CTPYKTYPA AMCIUILIHHBI

O0beM TMCHUIIMHBI, Yac ®opma
KonrakrHas padora TEKyLIero
o0ydJaImxcs ¢ MpenojaaBarejieM KOHTPOJIA
No HauMeHoBaHue TeM 10 BU/IaM Y4eOHbIX 3aHATHII ycneBaemMocT
h (pa3nesioB) Bcero CpP u*,
| JP | M3 | KCP TIpOMEyTod
HOW
arTecTaluu

Ounasn ¢hopma 0dyuenusn

MeTtoapl MPUHATUA YIIPABJICHYCCKUX

1. . 12 3 3 3 3 O
peLIeHui: 001asi XapaKTepUCTUKA
HedopmanbHble (kauecTBEHHBIE)

2. |MeToIbl IPUHATHS YIPABICHUYECKHX 12 3 3 3 3 0]
peleHui
®dopmanbHbIe (KOJHUECTBEHHBIE)

3. |MeToIbl IPUHATHS YIPABIEHUYECKHX 14 2 2 5 5 0]
peleHui

4 MeToz[LIUaHanma YIpaBIEHYECKUX 14 5 ) 5 5 o
peleHui

5 Ponb 1 MecTo IpOrHO3UpOBaHUs B 10 5 ) 3 3 o

MIPUHATHH YTIPABICHICCKUX PEIICHUN

MeToabl IPUHATHUS YIPAaBICHUECKUX
6. |pelmIeHMit B yCIOBUAX PA3IMIHBIX 18 2 2 7 7 (0]
IPOOJIEMHBIX CUTYyalni

MeTO,I[LI CHMIKCHHA PUCKA IPpU

7. . 18 2 2 7 7 0]
NIPUHATHH YIPABICHYECKUX PEIICHUN

8. MeTo1bl KOHTPOJIS IpU HIzI/IHSITI/II/I 10 2 2 3 3 0, T, Pedp
YIPAaBICHUYECKUX PEIICHUI
IIpomexxyTouHas aTTecTalus Ox3
Bcero 108 | 18 | | 18 | 36 | 36

Illpumeuanue:

* popmer mexywjeco konmpons ycneeaemocmu. onpoc (0), mecmuposanue (T), pechepam (Pegh)
** hopmbl npomedxcymounou ammecmayuu. dK3amer (IK3).

Coaep:xanue TUCHUNIMHBI

Tema 1. MeToabl NpUHATHS YNIPAaBJICHYECCKHX PEHICHUH: 0011asi XapaKTePHCTHKA
MeTtoab! npuHATUS ynpaBiieHYeckux pemeHnid. Kiaccuukanuy MeTonoB, HCONb3YEMBIX MpU
pa3paboTKe W NPUHATUM YHPABICHUYECKUX pelieHHi. Vcronb3oBaHUE JIOTMYECKOH LEemOovKH
«KOHKpPETHas 3ajjaua YIpaBJICHHs — BapMaHThl METONOB €€ pemieHus». Crenuduka mpuHATUS
yIpaBJIEHYECKUX PEIIEHUH B CHUCTEME TOCYIapCTBEHHOM ciyxObl. KaapoBble pemieHus Ha
TOCYJIapCTBEHHOM City)k0e: pa3paboTKa, IPUHATHE U UCTIOJTHEHHE.

Tema 2. HedopmanbHble (KauecTBeHHbIE) MeTOAbI IPUHATHSA YIIPABJIEHYECKUX pPeleHu i
Coueranue ¢popMaIbHOTO U He(OPMATILHOTO aCTIEKTOB B pa3paboTKe YIPABICHUECKUX PEILICHHH.
JluckyccuoHHbBlE METOABI. AHKETHBIE METOABL. OJKCHEPTHBIE cHUCTeMbl.OpraHu3anus CHCTEM
HKCIIEPTHOIO OLIEHMBaHMA. TWUMUYHBIE OIIMOKH, CBSI3aHHBIE C NMPUMEHEHHEM He(POpMaJIbHBIX
METOJIOB.

Tema 3. @opMasibHbIE (KOTHYECTBEHHbIC) METOAbI IPUHATHUSA YIIPABJIEHYECKHX PellIeHHH
[Tonstue monmenu. Bo3MOXKHOCTH NMPUMEHEHHUS MOAETHPOBAHUS MPU pa3pabOTKe W NPHUHATUU
yhpaBieHuYeckuX pemeHnid. Knaccudukanus ynpaBieHYeCKUX 3ajad, peliaeMbIX C MOMOLIbIO
HKOHOMHUKO-MaTEeMaTHUECKOTO MOJETUPOBAHUA. €LICHHE MpOoOJeM pacrpesiesieHus pecypcoB ¢
MTOMOIIBIO METOJI0B JIUHEHHOTO IPOrpaMMHUpOBaHusl. MeTopl CETEBOro IIaHupoBaHus. Mozaemm
yIpaBiieHHs 3arnacaMi. Mojieian MaccoBOro o0cyXuBaHus. MIMUTaIlMOHHBIE METOIBI.




Tema 4. MeTobl aHAJIN3A YIIPABJIEHYECKUX pPellieHU i
Crenuduueckre MPUHIIMITHI aHAIA32 CUTYallUU. PUEM a0COMIOTHBIX U OTHOCUTEILHBIX BEJIHYMH.
[Tpuem cBoaku u rpynnupoBku. ['padudeckuii MmeTon. MeToa 3MMMUHUPOBaHUsI. MeTo IIEMHBIX
NoJCTaHOBOK. banaHcoBblil MeTon. MeTon cpaBHEHHS. AHAIN3 3HAUUMOTO OKPYKEHHUS.

Tema 5. Posib 1 MeCTO NPOrHO3MPOBAHMS B IPUHATHH YIIPAaBJIeHYECKUX pelleHuil
OKclepTHble  METOIbl  MPOTHO3MPOBaHUS  (METOJ  CLEHAapHeB, IPOTHO3HBIX IpadoB).
KonuuecTBeHHbIE METO/IbI IPOTHO3UPOBAHUS (METOJ CKOJIB3SIIIEH CpelHEH, SKCIIOHEHIIMAIbHOE
CIJIaXKMBaHUE, IPOEKTUPOBAHKE TPEH/IA, TAPAMETPHUUECKUE METOIbI).

Tema 6. MeToabl NPUHATHS YIIPABJEHYECKNX pPelIeHuit
B YCJIOBHMAX PAa3JIMYHBIX NPOOJEMHBIX CUTYALMil
ConuanbHas npoOneMaru3anus yHOpaBlIeHYECKUX pelleHud. Meron «IHeBHBIX rpes3». Meron
«rpynmoBoro reHusi». Metox cuHekTuku. Meron narepanpHoro MeiuuieHuss u PO. Meron
MOp(OJIOrMYECKOro aHainu3a. MeroJ NpUHYIUTENIBHBIX B3auMOCBs3eil. Meroa «pobieMHOro
KOJIECa» U TIP.

Tema 7. MeToabl CHU:KeHUS] PUCKA NPH NPUHATHH YIPABJIeHYECKUX peleHuii
[TonsTue pucka u HeomnpeneneHHOCTH. ViIcTouHuKN puckoB B Ou3Hece. OleHKa CTENEHU PUCKA.
Mertonsl pa3padOTKU W NPUHATHS PEIICHUH B yCIOBUSAX PUCKAa U HEONMPEACICHHOCTH. METObI
IIPEOTBPAIICHNS U YMEHBIIECHUS PUCKOB.

Tema 8. MeToabl KOHTPOJISI IPU NPUHATHH YIIPABJICHYECKUX PeIICHU I
Ouenka creneHu pucka. MeTtoabl pa3pabOTKM M NPUHATHSA PELICHUH B YCIOBUAX pHUCKa U
HEOIpeeICHHOCTH. MeTobl IPENOTBPALEHUS U YMEHBILIEHUS PUCKOB.

4. MaTtepuaJjibl TEKYyIero KOHTPOJIsl YCIIeBAeMOCTH 00ydaomuxcs U GoH/I OIleHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTEeCTALMH 10 JUCHUIINHE

4.1. ®opMbI U METOABI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOUHOM aTTECTAILINH.
4.1.1. B xone peanmzanuu aucuuiuinHbl. b1.b.37 «Texnonoruu pa3paOoTKH, MPHHIATHS U

000CHOBaHHUS YIIPABJICHUYCCKUX peHIGHI/II\/JI» HCIOJIB3YIOTCA CIICAYIOIME METOABI TEKYLIETO
KOHTPOJIA YCIICBACMOCTHU 06y11a101111/1xc51:

Tema (paznen) MeToab! TeKylIero
KOHTPOJIS
yCIIEBAEMOCTHU
Tema 1. MeToab! NpUHATUS YIIPaBIEHYECKUX PElIeHH: 001as ompoc
XapaKTepUCTHKA
Tema 2. HedopmanbHbie (kauecTBEHHBIE) METO/ABI IPUHATUS onpoc
YIPABJICHYECKUX PELICHUN
Tema 3. ®opmanbHble (KOJTMYECTBEHHbIE) METOIbI TPUHSITUS ompoc
YIPABJICHYECKUX PELICHUN
Tema 4. MeTopl aHAJIM3a YIIPABICHYECKUX PEIICHUN onpoc
Tema 5 Posib 1 MECTO IPOTHO3UPOBAHUS B IPUHATUHN YIIPABICHUYECKUX oIpoc
peLICHHI
Tema 6. Mertoabl NPUHATHS YIIPABICHYECKUX PELICHUN B YCIOBUAX oIpoc
Pa3IMYHbIX MPOOJEMHBIX CUTYalUH
Tema 7. MeToabl CHUKEHHS pUCKA IIPU IPUHATUU YIIPABICHYECKUX oIpoc
peLICHHIT
Tema 8. MeTob1 KOHTPOJIS TPU NPHUHITHH YIIPABICHUYECKUX PEIICHUN OIIPOC, TECTUPOBAHUE,
3amuTa pedepara




4.1.2. Dk3aMeH TPOBOAMUTCS C MPUMEHEHUEM CJICTYIONIUX METOAOB (CPEACTB): B YCTHOM
dbopme o Bompocam.

4.2. Marepuaisl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH.

IIpenonaBarenp OLIEHUBACT YPOBEHb MOATOTOBIEHHOCTH OOyYaroIIMXCA K 3aHATHIO 110
CJIEYIOIMM ITOKa3aTeIsAM:

- YCTHBIE OTBETBI Ha BOIIPOCHI IIPETIONABATEIIS 10 TEME 3aHATHUSA,

- BBICTYIUIEHHE C JOKJIaJaMH,

- y4acTHe B 00CYXJICHUH JOKJIa/I0B,

- KOJINYECTBO IIPABWIIbHBIX OTBETOB IIPU TECTUPOBAHUH.

Kpurepun onieHuBaHMs TOKIaLa:

- CTEIICHb YCBOCHHUS IIOHATUM U KaTETOPUIL 110 TEME;

- yMEHUe paboTaTh C JOKYMEHTAJIbHBIMU U JIUTEPATYPHBIMU UCTOUHUKAMH;

- TPAMOTHOCTb U3JIOKEHUSI MaTepuaa;

- CaMOCTOATENIBHOCTb PA0OTHI, HATMYKUE COOCTBEHHONW 00OCHOBAHHOM MO3HMILIUH.

OneHka 3HaHUWM, yMEHUH, HAaBBIKOB IPOBOAUTCS HA OCHOBE OaNIbHO-PEUTHHIOBOM
cuctembl 70% wu3 100% (70 GammoB u3 100) - Bkiax mo pe3yiabTaTaM BBICTYIUICHUS C
JIOKJIaJaMH, y4acTus B OOCYKIEHUSAX JOKJIAI0B JIPYrUX OOYydaroIMXCsl, OTBETOB Ha BOIPOCHI
pernojasareiss B XOAE 3aHATHS, 10 pe3ynbTaraM IIPOXOXKAEHUS TECTUPOBAHHMSA, 3aLUTHI
pedeparos.

Heranuzanust OamioB M KPUTEPUM OLEHKM TEKYIIEro KOHTPOJS YCHEBAEMOCTH
YTBEPXKAAETCA Ha 3aceAaHUU Kadepbl.

BOl'[pOCbI JJIS1 MOATOTOBKM K OIPOCAaM IO TeMaM:

Tema 1. MeToabl NPUHATHS YIPaBJIeHYeCKUX PelIeHUIi: 001as XapaKTeprucTHKA

1. Merons! NpUHATHS YIIPaBIEHUYECKUX PEIICHUI.

2. Knaccupukamum MeTONOB, HWCHOJB3YeMbIX TpU  pa3paboTKe ¥ MPHUHATHH
YIPAaBICHUYECKUX PEILICHUM.

3. MHcnonp3oBaHue JIOTHYECKON IETIOYKN «KOHKPETHAS 3a/1a4a YIIPABICHUS — BapUAHTHI
METOZOB €€ PELICHUS».

4. Creuu¢uka NpUHATHS YIPABICHYECKUX pPEIIEHUH B CHCTEME TOCYIapCTBEHHOM
CITY>KOBI.

5. Kazmposwle pemeHuss Ha rocygapcTBEHHOM ciyxOe: pa3paboTka, NpUHATHE U
WCIIOJIHEHHE.

Tema 2. HedopmanbHbie (Ka4eCTBEHHbIC) METOABI IPUHATHS YIIPABJICHYECKUX PeIICHU I
1. Coueranue @opmampHOro ¥  He(dOpMalIbHOIO  acHeKToB B  pa3paboTke
YIPABICHUYECKUX PELLICHUN.

JIMCKyCCHOHHBIE METO/IBI.

AHKETHBIE METOIBI.

OKCIEPTHBIE CUCTEMBI.

Opranu3zanys CUCTEM SKCIIEPTHOTO OLEHUBAHUS.

TunuuHble oMINOKHU, CBSI3aHHBIE C IPUMEHEHNEM He(OopMaIbHBIX METOJIOB.

ok~ wn

Tema 3. @opMasibHbIE (KOJTHYECTBEHHbIE) METOAbI IPUHATHS YIIPABJICHYECKHUX pelleHUH

1. TlousTue momenu.

2. Bo03MOXHOCTH TpUMEHEHUS MONIEIHMPOBAaHUS TPH pa3paboTKe W MPHHATHU
YIIPABJICHUYECKUX PELICHUN.

3. Kuaccudukamus ympaBieHUECKHX 3aj1ad, pPEHIaeéMbIX C TOMOIIBI0 AKOHOMHUKO-
MaTeMaTH4eCKOro MOJIEIUPOBAHMUS.



4.

Pemenne mpoOGnem pacrpenesneHus pecypcoB C TOMOIIBI0 METOAOB JIMHEHHOTO

[IPOrpaMMUPOBAHUS.

5.

© N

CoNOR~wNE

MeTonb! ceTeBoro miaHupoOBaHuUs.
Mopenu yripaBiieHUs 3anacaMH.
Mogenu MaccoBOro o0CIyKuBaHusI.
I/IMI/ITaLII/IOHHBIe MCTOABI.

Tema 4. MeTonbl aHa/In3a ynpaBjJieHYeCKHX pelleHuit
Crienuduueckre NpUHIMIIEI AaHAJIN3a CUTYALUH.
[Tpriem aOCOMIOTHBIX U OTHOCUTENIbHBIX BEJIUUHH.
ITprieM cBOIKM U IPYNITHPOBKHU.
['paduueckuii meron.
Merton 2IMMUHUPOBAHUS.
Meron HenHbIX OACTAHOBOK.
banancoBbIil MeTOI.
Meron cpaBHEHHS.
AHanu3 3HaYUMOT'0 OKPYKEHHUS.

Tema 5. Posib 1 MeCTO IPOrHO3MPOBAHUS B IPUHATHH YIIPABJICHYECKUX pPelIeHu i

1.
2.

DKCIepTHBIE METOBI IIPOTHO3UPOBAHUS (METOJ CIICHAPHEB, IPOTHO3HBIX IPagoB).
KonuuectBeHHble MeTOAbl MPOTHO3MPOBAaHUS (METON CKOJb3ALIEH cpenHeld,

HKCIOHEHLMAIbHOE CIVIAKUBAHUE, IPOEKTUPOBAHUE TPEH A, TapaMETPUUECKHE METO/IbI).

Tema 6. MeToabl NPUHATHSA YIPABJIEHYECKUX PeLIEHUH B YCJIOBUSX PA3JIUYHBIX
NPo0JIeMHBIX CUTyaUM i

ONoGaR~WNE

ConuanbHas rnpodsiieMaTu3anus yupaBieHYeCKUX PEIICHUH.
Merton «IHEBHBIX I'Pe3».

Meron «rpynmoBoro reHus».

MeTon CUHEKTHKH.

Merton narepasibHoro miiuieHus u PO.

Meron Mopdonoruueckoro aHaau3a.

Meton MpUHYIUTETHHBIX B3aUMOCBSI3EH.

Merton «poOieMHOro Koseca» u mp.

Tema 7. MeToabl CHUIKEeHUS PUCKA NIPU NPUHATHH YIIPABJICHYECKUX pPeleHui

agkrownE

wmn e

wh e

4.

[TonsiTHE pUCKa M HEOTIPEACICHHOCTH.

HcTouHuKHM pUCKOB B OM3HEce.

OlieHKa CTETIEHH pUCKa.

MeTonb! pa3paboTKU U MPUHATHUS PEIICHUI B YCIOBUAX PUCKA U HEOIPEIETICHHOCTH.
Mertobl NpenOTBpAIIEHNS U YMEHBIICHUS PUCKOB.

Tema 8. MeToab! KOHTPOJIA NPH NPUHATHH YIIPABJIEHYECKHX PellIeHHH
OrneHka CTENeHN pHcKa.
MeTonb! pa3pabOTKU U MPUHATHUS PELICHUI B YCIOBUAX PUCKA U HEOIPEIETICHHOCTH.
Merobl IpeOTBPALLEHUS U YMEHBIICHUS PUCKOB.

IIpuMmepHbIe TeMbI pedepaToB
[Tpumenenne SWOT-ananuza npu pa3paboTke U NpuHATUU Y P.
Ponb 1 ¢pyHKIMEU perieHuii B porecce ynpaBieHusl.
Tunonorus u kaccupuKanus yrnpaBIeHYECKUX PELICHHH.
CuTyalliOHHBIE M TOBeJCHUeCKHe (aKTOpbl, BIUAIOIIME Ha  pa3paboTKy

YIPABICHYECKUX PELICHU.



S.
6.
7.
peLIeHus.
8.
9.

10.
11.
12.
13.

NudopmarmonHoe obecreueHne penieHnid 1 nHGOpMaImoHHast 0€30MacHOCTb.
WNudopmarmonHas nmoaaep>kka peeHuil IupeKTopa.
Bnusnue tpamunuii u cnenudukyd npeanpusTUs Ha pa3paboTKy YIpaBIEHUYECKOTO

Ponp uenoBedyeckoro dakropa B mporecce pa3padoTKU YIIPaBICHUECKOTO PEIICHUS.
DTUYECKUE OCHOBBI YIIPABICHUYECKOTO PEIICHHUS.

[Tpo6sieMbl COBEPIICHCTBOBAHUS METOAMKHU pa3paboTku YP B TeXHUYECKOH CHUCTEME.
COOTHOIIIEHHE HOBBIX U U3BECTHBIX YP B BEHUYpHBIX KOMIAHUSX.

®dopmupoBanue u kinaccuduranuu YP mis cembu.

AHanu3 W COBEPIICHCTBOBAHUE COOTHOINCHUS HAYKW W MCKYCCTBa MpH pa3paboTke

YIPaBICHUYECKUX PELICHUH.

14.
15.

Ocobennoctu pa3paboTku YP B uenoBeko-MalIMHHBIX CHCTEMAaX.
CoBpeMeHHbIEC TCHIICHIIMA HCIOJIb30BaHUSI WH(POPMAIMOHHBIX TEXHOJOTHH B

npoiecce pa3paboTKU YIPABICHUYSCKOTO PEIICHHUS.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

ITporpaMMHBIE cpencTBa AJI aBTOMaTU3alMK JIEMEHTOB TBOPYECKOU JEATEIBHOCTH.
TexHonorus pa3pabOTKU yIPaBIEHYECKUX PELICHU.

[TocTpoenue cTpyKTypbl MPOOIEMHOIO MOJIS M CTPYKTYPU3ALUs IPUUHH.
[TpoGieMbl, BAUSIONINE HA KAUECTBO YIIPABIEHYECKUX PELICHUH.

Jlemokparu3aius npoueccoB pa3paboTKU YIPaBICHYECKUX PELICHUH.

Opraamzanus 1 3 (HEeKTUBHOCTD HCIIOIB30BAHUS IKCIIEPTHBIX OI[CHOK.
WHTeiekTyanbHas AeATeNbHOCTb MIPU pa3pabOTKe yNpaBleHYECKUX PeIIeHU.
CoBpeMeHHbIE METOIMKH pacueTa 3(PpPEeKTUBHOCTH YIPABICHUECKUX PEILICHUH.
Oco6eHHOCTH Pa3pabOTKH YIpaBIEHYECKUX PELICHUH B MaJbIX MPEANPUATUIX.
Opranu3zaiiys BbIIOTHEHUSI IPUHATHIX PELICHUM.

®dopMbI pa3paboTKu 1 peanu3anuu Y P.

Knaccudukanus cutyanuii u mpoOsieM npu pa3padOoTKe YIpaBICHYECKHX PEHICHUH.
CucreMHbIii moxxon npu pazpadorke YP.

[Tpuopuret nenu npu pazpadorke YP.

VYopasineHue 1o pe3ylbTaraM — OOWMH W3 HMHCTPYMEHTOB pealu3aluu Lenei

YIIPaBJIEHYECKOIO PELICHHUS.

31.
32.
33.
34.
35.
36.

peleHusl.
37

38.

MeTtoauka MoCTpOeHus CIIeHapueB pH pa3paboTKe yIpaBIEHUYECKOTO PEIICHHUS.
[TpuHIUIIBI TOCTPOEHUS MOJIeIIEH TIPU pa3pabOTKe yIPaBIEHYECKOTO PEIICHHUS.
Pa3paboTka u moaiepikka CTpaTerunuecKix pereHui.

[TpoBepka peanuzyeMocT pa3padarbiBaéMbIX YIPABIEHYECKUX PEIICHUN.

OreHKa BO3MOXHOW OTBETCTBEHHOCTH MPH pa3pabOTKe YIPABIEHYECKOTO PEIICHHUS.
AHanmn3 OOBEKTOB M CYOBEKTOB YIpaBJICHHS TpH pa3pabOTKe YIpaBIEHYECKOTO

Tononoruueckre METobl B TEXHOJIOTUN Pa3pabOTKH YIPaBICHUYECKUX PEIICHUH.
«[IporHo3upoBaHue — IUIAHUPOBAHUE» - €IUHAs CHUCTEMa METOAWYECKUX IIPUEMOB

IpH pa3pabOTKe YIIPaBICHYECKOTO PEIICHHSI.

39.
40.

busnec — ninanupoBaHue Mpu pa3paboTKe YIPaBIeHYECKOTO PEIICHUS.
Hcnonp30BaHNMEe  CHUCTEMBl ~ CETEBOrO  IUIAHMPOBAHMS  MHpH  pa3palboTke

YIpaBJICHYCCKOI'O PCIICHU .

41.
42.
43.
44,
45.
46.
47.
48.

ABTOMaTH3a1Usl U OpraHu3alus pa3paboTKH MPOTHO30B U MJIAHOBBIX PEILIEHUH.
[TpuMeHeHne TeOpUH MOJIE3HOCTH MPU MPUHATHH YIIPABIEHUECKUX PEIICHUH.
OcobeHHOCTH pa3padOTKH U OIICHKW WHBECTHITMOHHBIX PEITCHUM.

OKCIIEpTHBIE METO/IbI IPOTHO3UPOBAHUS.

B3aumopeiictBue MeTof0B U Mojiesiel TpH pa3paboTKe ynpaBIeHUYECKUX PEeIIeHUH.
HeonpeneneHHOCTb U PUCK B YIIPaBIEHYECKUX PELICHUSIX.

Bnusinue npodeccuonanuiMa nepcoHalia Ha HEOIPEIEICHHOCTH Mpu pa3padoTke YP.
Tunel  ommOOK B yNpaBIEHYECKOM  AEATENbHOCTH,  YBEJIMYHUBAIOIIUE

HEONPEIETICHHOCTH TIpH pa3paboTke YP.
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49. BnusiHME BHENTHEH Cpebl HA peaTn3allfio albTePHATHBHBIX PEIICHUI.
50. OpraHu3anMOHHBIE METO/IbI YMEHBIIICHUS HEOIPEAETICHHOCTEH.

51. Meron (GyHKIIMOHAJIHLHO-CTOUMOCTHOTO aHajau3a MpH pa3padoTKe YIpaBIeHUECKUX

peLICHU.

52. XapakTepucTUKa YIPaBJICHYECKUX PHUCKOB TMpU pa3paboTKe YIpaBIEHYECKUX

peLICHU.
53. DBpucTHYECKUE METOBI pa3paboTku YP.
54. Pa3zpaboTka yrnpapieHYECKUX PEIICHUI B YCIOBUSAX MAHUKH.
55. Mepsl 110 CHIDKEHHIO BO3MOXKHOT'O PHCKA YIIPABICHUYECKUX PEIICHUI.
56. CrpaxoBaHue PUCKOB MPHU pa3padOTKE YIPABICHYECKOTO PEIICHUSI.
57. CranpmapTsl KauecTBa mpu paspadortke YP.
58. 3apyOexHble mpencTaBIeHus 0 pa3paboTKe YIPaBICHYECKUX PELICHUN.
59. Hcnonp3oBanue 6a3 JaHHBIX I pa3padoTku Y P Ha mpeanpusTuu.
60. XKu3HEeHHBII UK YIPaBICHYECKOTO PELICHHUS.
61. Metozas! noBeIeHUs 3GHEKTUBHOCTH pa3padbarsiBacMbiX Y P.
62. Vcnonp3oBaHHE METOA JIepeBa pemeHui npu papadorke YP.

63. OTBETCTBEHHOCTh M OOS3aHHOCTb — HEOTHEMJIEMbIM aTpuUOYT YyIpaBIEHYECKOM

IEATEIILHOCTH.

64. COL[I/IaJ'IBHaﬂ N DOKOJIOTHYECKAasA OTBCTCTBCHHOCTL PYKOBOAUTCIIA B IMPOLECCC

pa3paboTKU M pealln3aluy YIPaBICHYECKOTO PEIICHHUS.
65. KoHTposb ynpaBieHUEeCKOTo pelieHus — Kak (QyHKIUS yIpaBlIeHUSs.
66. KadecTBO mpomyKIuu — KOHEYHBIH pe3ynbrar YP.
67. Konuenius crpaTern4eckux perieHuu.
68. Metobl BEIpaOOTKH CTPATETUIECKUX PELICHUH.
69. dunaHcoBoe oOecreueHrne CTPATETNYECKUX PEIICHH.
70. IIpumenenwue "reopun urp" mpu pa3paboOTKe yIPaBIEHIECKOTO PEIICHUSI.
71. TunoBslie Moaenu mpolecca 00ayMbIBaHUS TPOOIIEM.
72. OCOOCHHOCTH TAKTUYECKUX PEIICHUH.
73. OcoOGeHHOCTH MPUHATHUS PEILIEHUH B SKCTPEMaNIbHBIX CUTYaIHSX.
74. TlcuxonornyecKue MPUHIUIBI OPTaHU3AIMH UCTIOTHEHUS PEIICHUH.
75. KauecTBeHHas U KOJIMYECTBEHHAs! OIIEHKA yIPaBICHUYECKUX PEIICHUH.
76. Puck u ero pa3HOBHIHOCTH.
77. HpaBcTBeHHast OTBETCTBEHHOCTh PYKOBOJIUTEIIS.
78. OcobenHoctH pacuera 3PHEKTUBHOCTH KOMMEPUYESCKUX PEIICHUN.
79. ®axTOpbl, BAMSIIONIME Ha BBIOOP METOAA IPOTHO3UPOBAHHUS.
80. OcHoBHEBIE TpeOOBaHUS K MPOIIECCy pa3pabOTKH MPOTHO3HBIX MOJICIICH.
81. Kputepuu olieHKH peLieHHuH.

82. JlmarHocTHKa BO3MOXKHBIX KOH(IMKTOB M pa3paboTKa Mep MO UX Pa3pelIeHHIO MpH

pa3paboTKe YIpPaBICHYCCKUX PEIICHUH.
83. Pa3paboTka ymnpapieHUYECKUX PEIICHUI: TailHa U KOHPHUICHIINATHHOCTb.

84. Mertosbl aHaM3a aJIBTEPHATUB P pa3paboTKe MPEeANPUHUMATENbCKUX PEIIeHUI.

85. CrumynupoBaHHe M KaJpOBOE 00ECIICUCHHE PeaTn3allii PeIICHHS.

86. Ilpoepka peann3zyeMOCTH pa3padaTbiBaeMbIX YIPaBICHUYECKUX PEIICHHIA.
87. Metomomnorus pa3padOTKH YIPaBICHYECKUX PEIICHHN.

88. IlpuHsTHE penIeHui IPU pa3INnYHbIX TUTIAX MEHEDKMEHTA.

89. TpeOoBaHHMS K PEUICHNUIO, KAYECTBO M COJICPKAHUE PEIICHUSI.

90. OcobGeHHOCTH pPa3pabOTKH pELIeHUH B KOPHOPATHUBHBIX M HHIMBHUIYaTHCTCKUX

OpraHu3aIusX.
91. TpebGoBaHus K OQPOPMIICHUIO PEILICHUH.
92. Ponb mH(OpMAIKK U €€ TOCTATOYHOCTH MPH Pa3padoTKe U NpuHATHH Y P.
93. IlonoxwuTtenabHbIE U OTPULIATEIBHBIE CTOPOHBI IPYNIOBBIX YP.
94. Metonsl IpUHATHS PEIICHUH B TPYIITIE.



95. Konmeniuu u TUIBI TOBEACHUS JHACpa IPH pa3paboTKe U MpUHATHH Y P B Tpyme.
96. Pacnpenenenue posneii B rpyrmiie npu pa3padoTke u npuHATUN Y P.

97. Mepsl 110 KOPPEKTUPOBKE MPUHSITHIX PEHICHUH B MPOIECCE X PeaTH3allnu.

98. Ilonsarue «cBoeBpeMeHHOCTH» YP.

99. IloHsTHE OTPAaHUYCHHOCTH PECYPCOB IMpH pa3zpadoTke YP.

100.Knaccu¢pukaus MaTeMaTHYECKUX METOI0B pa3padOTKu U npuHATUS Y P.
101.ITpumeHEeHUE «TEOPUH BEPOSATHOCTHY MPHU pa3padboTKe u npuHATuu Y P.

IIpumepHbBIil BApDMAHT UTOTOBOI0 TECTA MO AMCHUIIINHE

1. Hawubosee ynauHoe onpe/ejieHre ynpaBJIeHYeCKOr0 pelieHus - 3TO:
a) UWHCTPYMEHT YNPaBICHUYECKOU JEATEIbHOCTH;

b) mnOpoayKT ynpaBieHUECKOH AeATeIbHOCTH;

C) BbIOpaHHBIN (YTBEPKACHHBIN) BAPUAHT YIIPABJIECHYECKUX JEHCTBUI
d) ¢opma Bo3meicTBUS CyOBEKTa HA OOBEKT;

€) yIpaBJICHYECKHUI JTOKYMEHT.

Otger: ¢

2. HKOpuamnyeckoe cBOHCTBO YNPaB/JIeHYECKOI0 pelleHUus — 3TO:

a) IleJeHANpPaBIEHHOCTD;

b) mpaBomMEpHOCTS;

C) IUIAaHOBOCTb;

d) KoJUIerHaIbHOCTD.

OtgeT: b

3. Opranu3anuoHHbIe CBOICTBA YNPaBJEHYECKOr0 pelieHus - 3TO:
a) TUIAaHOBOCTb;

b) mocnenoBaTeIbHOCTD;

C) IeJeHANpPaBIEHHOCTD;

d) mnpaBOMEpHOCTH.

OrtBer: a,

4. TexHoJ0rH4ecKoe CBOMCTBO YIPABJEHYECKOr0 pelieHus - 3To:
a) KOMIUIEKCHOCT;

b) craguiiHOCTB;

C) IeJIeHanpaBlIeHHOCTb;

d) axTyanbHOCTS.

OtBeTt: b

5. CucreMHoe CBOWCTBO YNIPaBJIeHYECKOI0 PelIeHus - ITO:

a) KOJUJIETUATBHOCTH;

b) mIaHOBOCTSH;

C) KOMIUIEKCHOCT;

d) axTyasbHOCTH.

OrtserT: C

6. IIpoOJieMHOE «CBOCTBO YNPABJICHYECKOI0 PELICHUsD) - ITO:

a) CPOYHOCTB;

b) mIaHOBOCTH;

C) AaKTyaJbHOCTb;

d) mocnenoBaTeNBHOCTD Pa3pabOTKH.

OrtserT: C

7. HOpuauyeckoe CTUMYJHMPYIOLIee CBOMCTBO YIIPABJEHYECKOI0 pelieHHs - 3TO:
a) CTaJAWIHOCTD;

b) mpaBomMEpHOCTS;

C) MOTHBAllMOHHOCTB;

d) KoJTerHanbHOCTD.



OtgeT: b

8. IIpaBuiabHast (JiorTHYecKasi) MOC/IEI0BATEJbHOCTh pealu3allid 3J1eMEHTOB
yIpaBJeHYEeCKOr0o Mpouecca - 3To:

a) yIPaBIICHYECKHUE ICUCTBUS;

b) ympaBieHuUeckas CUTyaIus;

C) yIpaBJIEHYECKOE peIleHHE;

d) ympaBiaeHdyeckue yHKIUH.

OtBer: b, c,d, a

9. basoBas ynpaBJ/jieHYecKasi KATEropus - 3TO:

a) ympaBieHYecKas (yHKIHS,

b) mnpobnemMHas cuTyaus;

C) yIpaBJIEHYECKOE pEIleHHE;

d) ympaBneHYeCKUE NEHCTBHS;

€) yIpaBlieHYECKas 11EJb.

Otger: ¢

10.  YcraHoBHTe COOTBETCTBHE 3JIEMEHTOB NpoLecca MPUHATHS PelleHHsT U ero
ACTEeKTOB; DJIEMEHTBI:

a) aHaiM3, mpeoOpa30BaHUE CBEICHUM (JaHHBIX) O CUTYAIlUU;

b) Joruyeckue MbICIUTEIBHBIE OTIEPAIUY;

C) BBIOOp METOMOB pa3pabOTKH peIICHHS;

d) HOpMaTHBHO-IIPAaBOBOE OOECIICUECHUE PEIICHHMS;

aCTIeKTBHI:

1) ropuaHYeCKui;

2) wuH(bOPMAIMOHHBIIA;

3) TCHXOJOTHYECKHUIA,

4) opraHu3alMOHHBIN.

Ortser: a2; b3; c4; d1

11.  OTiMYUTe/IbHBIE MO0 COAEPKAHUIO XaPAKTEPUCTUKH YNPaBJIeHY pelleHUil B
OPraHU3anMAX U B YACTHOM *KU3HH - ITO:

a) I1eu;

b) mnpobiemsr;

C) paszaerneHue Tpyaa;

d) mnpodeccuonanusm;

€) aKTyaJbHOCTb.

OtBeT: a, b, ¢, d

12. OO0mue XapaKTepUCTHKH YNPaBJIeHYECKHX pelleHUil B OpPraHu3auusix u
YaCTHOM KM3HH - ITO:

a) aKTyaJbHOCTb;

b) BiIMsAHME HAa UHTEpECH CyObEKTa pa3paboTKH;

C) BIUSHUE Ha UHTEPECHI KOJIJIEKTUBA PA0OOTHUKOB;

d) pasnenenue Tpyna.

Orser: a

13. YnpajeHueckoe pelleHHe — 3TO KOHEYHbI NPOAYKT yNpaBJeH4YecKoii
nesiteabHocTu? OtrBer: Her

14. YnpasieHYeckoe pemieHHe — 3TO IPOMEKYTOYHBIN MPOAYKT yIIPABJIeHYECKOH
aesaTeabHocTu? OTBeT: [a

15. VYnpasjeHuyeckoe pemieHHe — ’TO KOHIEHTPHUPOBAHHOE BhIpaKeHHe Mporecca
... OTBeT: YIpaBaeHus

16. YnpasiieHYecKkoe pelieHHe — 3TO MHCTPYMEHT ... cCy0beKkTa Ha 00beKT OTBeT:
BO3/1CHCTBHSA

17. /IBe HamOoJiee O/1M3KHE 11O COACP/KAHMIO YIIPABJICHYECKHE KATETOPUH — ITO:
a)uen;  b) Qpynkumm;
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C) NEUCTBUS;
d) npoOGiemsr;
€) PpeIICHHS.
OrtBer: b, C.

18. YnpaBieHuyeckoe pelieHHe — 3TO BbIOOP AJbTEPHATHUBBIL....... OTBeT:

NeHCTBHI

4.3. OneHo4yHble CPeACTBA /ISl IPOMEKYTOYHOM aTTecTaluH.
4.3.1. TlepeueHp KOMITETEHIMH C YKa3aHUEM 3TaroB UX (OpPMHPOBAHHS B MPOLECCE OCBOCHHS
oOpa3oBarenbHOl nporpammbl. [lokasarenn M KpUTEpUU OLEHHBAHUS KOMIIETCHIIMHA C Y4€TOM

9Tana ux (opMHpPOBAHUS

Kon HaumenoBanue Kon Haumenosanue Tamna

KOMIIETEH | KOMIIETCHIIUU JTamna OCBOEHHS KOMIIETCHIINU

002078 OCBOCHHUS

KOMIIETCHITHH

OIIK-6 Brnagenue KynsTypoil MbILUIEHHUS, OIIK-6.3 Crnoco6HOCTb B
CTIIOCOOHOCTH K BOCTIPHSTHIO, nporecce NPUHATHS U
0000IIEHUIO U SKOHOMUYECKOMY peanusaiyy pereHus
aHamM3y UHPOPMAIUH, TOCTAHOBKE OTCTaMBaTh CBOIO TOUKY
LeJTH U BEIOOPY MyTEH ee TOCTHKEHUS; 3peHusi, He pa3pylas
CIOCOOHOCTH OTCTAaMBATh CBOIO TOUKY OTHOIICHHUS.
3peHusi, He pa3pyliasi OTHOLICHHS

OIIK-8 CriocoOHOCTb UCTIONB30BATh OIIK-8.2 CriocoOHOCTh HaXOUTh
HOpPMAaTHUBHBIE MPABOBbIE aKTHI B CBOCH OpraHu3aIMOHHO-
poheCCHOHAIBHON ACATEIbHOCTH, yIIpaBIIEHYECKHE U
aHAJIM3UPOBATH COIHAIIBHO- HKOHOMHYECKHE
HKOHOMHYECKHE MPOOIIEMBI U pereHus,
MPOLIECCHl B OpraHU3alluy, HAaXOUTh pa3pabaTbiBaTh
OpraHMU3alIOHHO-YIIPABIEHYECKUE U QJIITOPUTMBI UX
HSKOHOMHUYECKHE PELIeHHUs, peanuzamnuu u
pa3padareIBaTh aqTOPUTMBI HX TOTOBHOCTh HECTH
peanu3aluyi U TOTOBHOCTh HECTH OTBETCTBEHHOCTH 32 UX
OTBETCTBEHHOCTD 33 UX PE3YIbTaThI pe3yIIbTaThI

OIIK OC- | cnocoOGHOCTBIO MPEAOCTABIATh OIIK  OC- | CnocobHOCTh

11 KOHCYJIbTAaLlMOHHBIE ycayTu B odnactu | 11.1 000CHOBBIBATh
yIIpaBiIE€HHs IEPCOHATIOM HEOOX0IMMOCTh

BHYTPCHHUMMHU U BHCIIHUM 3aKa3dHKaM

IIPUBJICYCHUS K
pa3paboTke u
peanu3anuu
YIPaBIECHYECKUX
pELIeHN I SKCIEPTOB U
KOHCYJIBTAaHTOB

JTar 0CBOECHUs IToka3sareinnb
KOMITETEHIIUN OLICHUBAHUA

Kpurepnii onieHuBanus

3peHusi, He pa3pylas

OITK-6.3 — crtocoGHOCTH B AHaIM3UpyeT NPOOIEMHYIO

mponecce NMpuHATHA U CUTyallutO n npeajaracTt
pcann3anuu peuCHuA HCCKOJIBKO  BAapHWaHTOB €c
OTCTauBaThb CBOIKO TOYKY peliCHus.

Wnentudunuponana
npobIeMHast CUTYyarusl.

OmnpesienieHa B3auMOCBS3b
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Oran 0CBOEHHUS IToka3arens Kpurepuii onieHnBanus
KOMIETEHLUU OLICHUBAHHUS
OTHOLICHHUS. CornacoBblBaeT pa3IUyYHbIC | pa3IMYHBIX BAPUAHTOB €€

MOJXO/bI TIPH BBIOOpE ITyTel
JOCTHIKCHUS LENH.

peuieHusl.

Onpenenser CocrasiieH 000CHOBaHHBIN
IIOCJICA0BATEILHOCTh U | CITUCOK TIEPBOOYEPETHBIX
MIPUOPUTETHOCTH 3azay, | 3a1a4, TpeOYIOIMMUX PEIICHHMS.
TPeOYIOINX PEUICHHUS.
OrnpeiesieHo oNTHMaIbHOE
OrcTamBaeT CBOK  TOYKY | peIICHUE, HE pa3pylIaroliee
3peHuUs HE paspyliasi | OTHOIICHHUSI B TPYIIIIE.
OTHOIIICHUS.
OIIK-8.2 — criocoGHOCTH [Tpemnaraer ApPTyMEHTHPOBAHO
HaxOJHWTh OPTaHU3aIMOHHO- | OPraHU3alMOHHO- MIPEITI0KEHBI
YIIPaBICHYCCKUE U VIIPaBICHYCCKUE U OpTraHU3aI[IOHHO-

9KOHOMHUYECKHE PELICHHUS,
pa3pabaTsiBaTh aarOpPUTMBI
UX peau3aliy U TOTOBHOCTh
HECTHU OTBECTCTBCHHOCTH 3a
UX PE3yJbTaThl

O9KOHOMHYCCKHUEC PCHICHUA.

Onpenensier METobI
IIPUHATUS OPraHU3allMOHHO-
YIPaBICHYECKUX U
SKOHOMHYECKHUX PELICHUH.

Pa3pabarbiBaet aaropuTMsl
peauzanuu
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX U
HKOHOMHUYECKHUX PEIICHHH.

OLeHMBaeT ypoBEHb
OTBETCTBEHHOCTH 3a
MIPUHUMAaEMbIe
OpraHU3aIMOHHO-
yIpaBJI€HUYECKUE U
HKOHOMUYECKHUE PEIICHUS.

YIIpaBJICHYCCKHUEC U
OKOHOMHYCCKHE PCIICHHA.

[IpaBuibHO onpeneneHsI
METOABI IIPUHATHUS
OpraHU3alMOHHO-
YIPaBICHYECKUX U
9KOHOMHMYECKHUX PEIIECHUH.

CamocTosTenbHO
pa3paboTaHbl aNTOPUTMBI
peanu3anuu
OpraHU3aIMOHHO-
yIpaBIeHUYECKUX U
SKOHOMHYECKHUX PEUICHUM.

OrmpenienieH ypoBeHb
OTBETCTBEHHOCTH 32
INPUHUMACMbIC
OpTraHU3aIOHHO-
yIpaBlieHYECKHE U
HSKOHOMHYECKHE PEIICHUS.

OIIK OC-11.1 -
CIOCOOHOCTh 0OOCHOBBIBATH
HEOOXOMMOCTh
MIPUBJICUCHUS K pa3paboTke u
peanuzanuu
YIPaBICHYECKUX PEICHUI
HKCIIEPTOB M KOHCYJIBTAHTOB

Biageer 3HaHMEM METOOB U
TEXHOJIOTUW MPUHATHUSA
YIIPABJICHUYECKUX PELICHUH C
Y4aCTHEM KOHCYJIBTaHTOB U
JKCIEPTOB.

‘YMeeT opraHnu3oBbIBaTh
MIPOIIETYPHI pa3pabOTKH U
IIPUHSTHS YIPABIECHUYECKUX
pELIeHUH C yJacTueM
AKCIIEPTOB U BHYTPEHHUX H
BHEUTHUX KOHCYJIBTAHTOB.

JleMoHCTpUpYET 3HAHUE
METOZIOB ¥ TEXHOJIOTHIA
MIPUHATHUS YIPABIEHYECKUX
peuIeHui ¢ yyacTueM
KOHCYJIBTaHTOB U 3KCIIEPTOB.

Omnpenensier sTansl U
MIPOIIEAYPHI pa3pabOTKH U
TIPUHSATHS YIPAaBIEHYECKUX
peuIeHui ¢ yyacTueM
SKCIIEPTOB Y BHYTPEHHUX U
BHEIIHUX KOHCYJIbTAHTOB.
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4.3.2 Tunossle OLICHOYHBIE CPEACTBA

LCoN>hwNE

Bomnpocsl k 3xk3ameny:
O61mast MmeTofoa0rus pa3paboTKH YIPaBICHYECKUX PEIICHUH.
VipaieHueckoe pelieHrue Kak mporece U siBJeHue.
CyIIHOCTHBIE€ XapaKTEPUCTUKH ypaBiieHYeckoro pemeHus u JIIP.
®opmbl pa3pabOTKH YIPABICHUYECKOTO PEIICHUS.
@DopMBbI peanu3aiiy yrpaBieHYeCKOro PeIeHHs.
Knaccudukamus npobiem, mpobieMHasi CUTyalus, AeKOMIIO3HIIUS TPOOIIeM.
TabnuuHble U rpaduUecKre CIIOCOObI IPEACTaBICHUS MPOOIIEM.
OCHOBHBIC TAPATUTMBI IPUHSATHUS PEIICHHIA.
Kiaccuueckas 3-x sranHas monenb npuHsaTus pemenuid [. CaliMoHa: 1ocTOMHCTBA

N HEAOCTATKHU.

10
11
12
pELIEHHU.
13
14
15

. [luxnuueckas MoJenb NPUHATHS PEIEHU: JOCTOMHCTBA U HEIOCTAaTKH.
. O6mast 12-u sTamHast MOEIb MPUHATHUS PEUICHUN.
. IIponieccHbIl, CUCTEMHBIN M CUTYallMOHHBIN MOJIXO0JIbI pa3pabOTKU yIPaBICHUECKUX

. IIoHsATHE U IPU3HAKU TOCYIaPCTBEHHOI'O PELICHHUS.
. I'paduk HEenpenckazyeMoCTH pe3yabTaTOB PEIICHHIA.

. CYH_[HOCTB rocyaapCTBCHHBIX pemeHHﬁ: conualjibHas, OKOHOMMYCCKas,

OpraHu3alvOHHasd, IIpaBOBas, TCXHOJIOTHUYCCKad.

16
17
18
19

. CuCcTeMHBIN IOAXO/ K YIIPABICHUECKUM PELICHUSM.

. CuHeprust 1 3MepI>KMEHTHOCTb.

. ConnanbHO-IICUXOJOTNYECKUE OCHOBBI IPUHSATHS YIIPABICHYECKUX PEILICHUMN.

. IleneBass opueHTanUs YIPABICHYECKUX PELICHWH B OPraHax rOCYIAPCTBEHHOIO H

MYHUIUIIAJIbHOI'O YIIPpABJICHHA.

20
21
pELIEHHUI.
22
pELIEHHUI.
23
24
25

. Metox nocranoBku 1eneit SMART.
. IHuImaTuBHO-11eNIeBasi TEXHOJOTHS pPa3pabOTKU M TPHHATHS TOCYIapCTBEHHBIX

. HpOFpaMMHO'HeHeBa}I TCXHOJIOTHUA pa3pa60TK1/I U TPUHATUA TOCYHAPCTBCHHBIX
. PernamMeHTHas TeXHOIOTU pa3pa60TKH U NPUHATHUSA TOCYIapCTBCHHBIX peH.IeHPIfI.

. IIporieccopHbie TEXHOIOTUU Pa3pabOTKU U MPUHATHUS TOCYIapPCTBEHHBIX PEIIEHUH.
. PazpaboTka M mpuUHATHE TOCYIapCTBEHHBIX PELICHUH B YCIOBUSAX OTPAaHUYCHHOMN

ONpCACICHHOCTH, HECONIPECACIICHHOCTHU U PUCKA.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

SWOT-ananu3 B pa3paboTke rocyaapCTBEHHBIX PELICHUH.

OcHoBHbI€ yripaBieHueckre HaBbIiku JITTP.

Oransl mporecca IIaHUPOBAHUS.

ANTOPUTMHUYECKHUE U aKTHUBU3UPYIOIINE METO/IBI IIPU aHAJIN3E aJIbTePHATHUB.
DKCIEepPTHBIE U IBPUCTUYECKHUE METOBI IIPU aHAIN3€E aJIbTEPHATUB.

MeToz clieHapueB U iepeBa pelieHU.

[TonsiTHE ONTUMATIBHOTO PEUICHHS U ONTHUMU3AINS YIPABICHUECKUX PEIICHUI.
KadecTBO 1 3pPpeKTUBHOCTH rOCYIapCTBEHHBIX PELICHU.

KoHTpoJb ¥ OTBETCTBEHHOCTH MPU Pean3allii TOCYIapCTBEHHBIX PEIIEHUH.
[Tpuznaku oueHku uHPoOpManuu: O0O0bEM, JOCTOBEPHOCThb, HACBILIEHHOCTD,

OCHHOCTBD.

IIpuMephI NPAKTHYECKHUX 32JaHUH HA DK3aMeH

Marnoe npeanpusitue "P" 3aHUMaeTcss pOZHUYHOM TOPrOBJIEH MPOIYKTAMU MHUTAHMS.
"P" apenayer mnomemieHHWe BHYTPH JKWJIOTO KBapTaja, TIJ/Ie pacrojaraer-cs

16



IIPOJOBOJIBLCTBEHHBIM MarazuH. Jlenma Ha NpeANpUATHH HIYyT HE OY€Hb XOPOUIO.
[Tamaer BBIpyuka, pactyT 3aTpaThl. He xBaTaer mpomaBuoB. CoTpyaHukH, paborta-
IOLIME Ha NPEANpPHUSATHH, CTaparTCs YBUIbHYTh OT Pa0OTHI, IJIOXO OOCIYXKHBAIOT
MOCETUTENeH MarasuHa, IOCTOSHHO OTJIydaroTcs ¢ pabouero mecra. Benencreue
3TOr0 TOBap Ha IIOJKaX MarasuHa 3ajie)kMBaeTcsi M Moptutcs. PykoBoaurensb
NPEINPUATHS MBITACTCSI HAWTH BBIXOJ U3 CO3JIABIIECTOCS TOJOXKEHUS M NMPUHUMACT
perieHre 00 OTKPBITUM HOBOW TOPrOBOM TOYKH.

3aganune. OObACHUTE, €CTh JIM OMIMOKH B PEUICHUU pyKoBoAWTENA. Eciam ommOku
ecTb, TO B 4eM OHHM 3akitouaroTcs. Kakoe perieHue Obuio Obl XKelaTeab-HbIM UL
noBbleHUsT 3(dexTuBHOCTH paboThl mpennpusatus. KakoBa ngommkHa OBITH
TEXHOJIOTUSl NPUHATUSA pelIeHus B JaHHOM cutyanuu. Kakyro uHpopmanuioo He
WCIIOJIb30BaJ PYKOBOAUTEINb MPH MPUHITUN PEUICHUs 00 OTKPBITUN HOBOI TOP-TOBOM
Touku. Kakue KpuTepum AOJDKEH MCIOJIb30BaTh PYKOBOAUTENb IPH MPUHSA-TUU
JAHHOTO PEILCHHS.

N3BecTHO, 9TO HA PHIHKE KOMIIBIOTEPOB €KEMECSIHO MOXKET OBITh PEaTU30BaHO JI0 5
TBIC. €IU-HUI[ dTOW TEXHHUKH. J[efiCTByIOIIME HAa PhIHKE (PUPMBI PEATH3YIOT TOJIBKO 4
TBIC. €/1. C MPEJINOIA-TAEMbIM YBEIMYEHHEM 00beMa Mpoaax 10 4,2 ThIC. €1I. B MECSII.
[TpuOBLIL OT MPOAAKHU KAXKIOTO KoMIbtoTepa coctaniser 100 y.e.
Bama ¢upma npomsBoaut BuiaeomarHuToGoHbl. [0 JaHHBIM MapKETHHTOBBIX
UCCIICIOBAHMIA, MOKHO YBEIUYHUTh BbIycK Ha 400 en. [IpuObUIh OT MPOIAXKH OJHOTO
BUJeoMarauTodoHa co-crasiser 200 y.e.
Bbl HaxomuTech mepe BBIOOPOM 0o0Jiee BBITOJHOTO PEIICHHsS: MepenpoprInpoBaTh
MIPOM3BOJI-CTBO Ha BBITYCK KOMITBIOTEPOB (3T0 Mepomnpusitue odoiiaercst B 30 000 y.
€.) WIH pacIIipUTh BBITYCK MarHuToQoHoB (3aTpatsl B pazmepe 20 000 y. e.).
Bama 3a1aua coCTOMT B CJIeIyIOIIEM:

e onpenenuTh (PaKTOPBI, KOTOPHIE BBl Oy/leTe YUYUTHIBATH TMPU MPUHITHH

pelIeHus;

® ONpEeNeNUTh BECh MEPEUEHb BO3MOKHBIX aIbTEPHATUB PEIICHNUS;

® [IPOBECTH pPacuUeThl MPUOBUILHOCTH;

e BbIOpaTh €AMHCTBEHHOE pPEIICHHUE.
BaMm HyXHO TpHHATH pelIeHHE: LETECO00pPa3HO JIM OTKPHIBATH B TOpPOJie HOBYIO
TOCTUHUILY.
VYkakuTe Ballu ASHCTBUS 10 BBIOOPY LI U cOOpy MH(MOPMALIUH.

IkaJia oneHUBaHKUA.

OneHka 3HaHWM, yMEHUMH, HAaBBIKOB IPOBOJUTCS Ha OCHOBE OaJlIbHO-PEHTHHIOBOM
cuctemsl: 30% u3 100% (vau 30 6annos u3 100) - BKIag B UTOTOBYIO OLICHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOW ATTECTALlUH.

IIpu oueHuBaHMM OTBeTa OOYydaIOLIETOCsd B XO/€ MPOMEXYTOYHOW aTTECTAllUd MOXKHO
ONMPATHCS Ha CIEAYIOIINE KPUTEPHH:

Bamner

Kputepuii onieHKH

26-30

OOyvaromuiicss TMMOKa3bIBa€T BBICOKUA  ypOBEHb KOMIIETEHTHOCTH, 3HAHMUS
OpOrpaMMHOTO0  Marepuaia, Y4eOHOH, MepUOAWYECKOH U  MOHOrpadUUecKoi
JATEPATYpPhI, 3aKOHOAATCILBCTBA M IPAKTUKH €TI0 IMNPUMCHCHHSA, PACKPBIBACT HC
TOJIBKO OCHOBHBIE IOHATHSA, HO M AHAIU3HUPYET UX C TOYKU 3PEHUS PA3IUYHBIX
aBTOpoB. OOyyaromuiics MOKa3bIBa€T HE TOJBKO BBICOKUN YPOBEHb TEOPETUUYECKUX
3HaHUHM, HO W BUIMT MEXIUCIHMIUIMHApPHBIE CBs3U. IIpodeccnonanbHo, TpamMoOTHO,
MOCJIEI0BATENbHO, XOPOILIUM SI3bIKOM YETKO M3J1araeT MaTepuall, apryMeHTUPOBAaHHO
dopMynupyeT BBIBOJBL. 3HAeT B paMKax TpeOOBaHMN K HANpPaBICHUIO M MPOQHIIIO
MOJATOTOBKM 3aKOHOATEIbHO-HOPMATUBHYIO M TPAKTHYECKyr0 0a3zy. Ha Bompochl

17



OTBEYAET KPATKO, apT'YMEHTUPOBAHO, YBEPEHHO, IO CYLIECTBY.
16-25 OO0yyarmuiicss TOKa3blBaeT JOCTATOYHBIM YPOBEHb KOMIIETCGHTHOCTH, 3HaHHS
MaTepUasoB 3aHATUH, yYEOHONM U METOIMYECKOU JINTEPATYPHI, 3aKOHOIATENbCTBA U
IPAaKTUKUA €ro NMpUMEHEHHs. YBEpPEeHHO M NpOo(ecCHOHAIBHO, TPAMOTHBIM SI3BIKOM,
SCHO, YETKO M IOHSATHO M3JaraeT COCTOSHUE U CYThb BOINPOCA. 3HAET HOPMATHBHO-
3aKOHOJATEIbHYI0 M  INpakTHYeCKyro 0a3dy, HO IpU OTBETE€ JIOIMYCKaeT
HECYIIECTBEHHbIE MOrpemHOCTH. OOyUaronIMiics MOKa3bIBAET JOCTATOUYHBIH YPOBEHb
npoeCCHOHATIBHBIX 3HAHUM, CBOOOJHO ONEpUPYET HMOHATUSAMH, METOJaMHU OLCHKH
IOPUHATHUS PEIICHUH, HMEET NpPEJICTaBICHHE: O MEKIUCIUIUIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUS, IOJIYYECHHBIE DU HM3YYEHUU PA3JIMYHBIX IUCLUIUINH, YMEET
AQHAIN3UPOBATh MPAKTUYECKUE CUTYaLlMU, HO JIOIyCKAE€T HEKOTOPbIE MOIPELIHOCTH.
OTBeT NOCTPOEH JIOTMYHO, MAaTE€pHal U3J1aracTcsi XOPOIIUM SI3BIKOM, ITPUBIIEKACTCA
UH(POPMATUBHBIA M WJUIIOCTPUPOBAHHBIA MaTepuall, HO TNPH OTBETE JOIYCKaeT
HEKOTOpBIE NOTPEIIHOCTH. BONpOCH! HE BRI3BIBAIOT CYIECTBEHHBIX 3aTPyIHEHUM.
6-15 OOyyaromuiicss MoKa3bIBa€T JIOCTATOYHbIE 3HAHWA MATEPUAIOB 3aHATHH, HO IpU
OTBETE OTCYTCTBYET JOJKHAS CBSI3b MEXKAY aHAIM30M, apIyMEHTALUEN U BBIBOJAMHU.
Ha nocraBneHHble WwieHaMU KOMHUCCHUU BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIMYCKAEeT
norpemHocTd. OOydaroluiics BiafeeT NPAKTUYECKMMU HaBbIKAMM, IPHUBIIEKAET
WUTIOCTPaTUBHBIA MaTepuall, HO UyBCTBYET ce0s HEYBEpEHHO IIpU aHalu3e
MEXIUCLUUIUIMHAPHBIX CBsA3e. B oTBere He Bcerna MNPUCYTCTBYET JIOTHKA,
apryMeHTbl IPUBJIEKAIOTCS HEAOCTAaTOYHO Beckue. Ha mocTaBiieHHbIE BOIPOCHI
3aTPYIHSAETCS C OTBETaMH, NOKa3bIBaeT HEJJOCTATOUHO IN1yOOKHE 3HAHUS.

0-5 OOyuaromuiicss mMokas3plBaeT ciaOble 3HAHUS MAaTepUaloOB 3aHATHH, y4eOHOM
JUTEPATyphl, 3aKOHOJATEJICTBA M IIPAKTUKU €ro NPHUMEHEHUs, HU3KUI ypPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3J0XKeHHe Borpoca. OOydaromuics MOKa3bIBAET
ciabblii  ypOBeHb MNPO(ECCHOHANbHBIX 3HAaHUM, 3aTpyAHAETCS MpU  aHaJIU3e
IIpaKTUYECKUX cuTyauuid. He MoxeT nmpuBecTH NpHUMEpBbI U3 PEaJbHOM IIPAKTHUKH.
HeyBepeHHO M JIOTMUECKH HENOCIEA0BATENbHO M3JIaraeT Marepuan. HempaBuibpHO
OTBEYAET HAa BOIIPOCHI WJIU 3aTPYAHSETCS C OTBETOM.

[IIxana nepeBoia 13 MHOTOOAUTEHON CHCTEMBI B TPAJIUIIHOHHYIO:
— 00y4aromeMycsi BHICTABIISIETCS OIICHKA « HE 3a4eT» €cClii oOydaromuiicss Habpas
MeHee 50 6amios,
— OIICHKA «3a4eT» BBICTABISETCS MPH YCIOBUH, €CIH oOydaromuiics Habpan ot 50
1o 100 6amnos;
100 GanyoB BeICTABISIETCS MPU YCIOBUH BBITIOJIHEHUS BCEX TPEOOBaHUM, a TakKe MpU
00s13aTeITLHOM MPOSIBIICHUN TBOPUYECKOTO OTHOIICHHUS K MPEAMETY, YMEHUU HAXOJINUTh
OpUTHHAIIbHBIC, HE COepKAIIMecs B yUeOHHKaX OTBEThI, YMEHUU pabOTaTh C HICTOYHUKAMH,
KOTOPBIE COJICPIKATCS JOTIOTHUTEIHHOMN JIUTEPAType K KypCy, YMCHHH COSIUHSATH 3HAHUS,
MOJIy4YE€HHBIE B JAHHOM Kypce CO 3HAHHUSIMH JIPYTUX JUCIUILTHH.

4.4. Meronuyeckue MaTepHabl

VYCTHBIN onpoc SBISETCS OIHUM W3 OCHOBHBIX CIOCOOOB NMPOBEPKH YCBOEHUS 3HAHUN
oOyuaronumucsa. Pa3BepHYTBHIi OTBET CTyleHTa JMJOJDKEH MpEACTaBIATh co00i CBs3HOE,
JIOTUYECKU MOCIEI0BATEIIBHOE COOOIIEHUE HAa ONPEACICHHYIO TEMY, IOKa3bIBaTh €ro YMEHHE
IPUMEHSATh ONPENEIICHUS, NpaBUia B KOHKPETHBIX cilydasix. OCHOBHBIE KPUTEPHM OLICHKU
YCTHOIO OTBETa: MPAaBWIBHOCTh OTBETA IO COAEP>KAHUIO; TOJHOTA U IIIyOMHA OTBETA; JIOTMKa
M3JIOKEHMS MaTepuaa (YUUThIBAETCSl YMEHUE CTPOUTH LIEJIOCTHBIM, OCIIE10BaTEIbHbINA pacckas,
rPaMOTHO TI0JIb30BAThCS CIEHUATbHON TEPMHHOJIOTHEH); HCIONb30BAHUE JIOTIOIHUTEIHLHOTO
Mmarepuaia.
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5. Meroauveckue yKa3aHus sl 00y4al0IIUXCH M0 OCBOEHHIO TUCIMILIHHBI

Memoouueckue ykazanus no camocmosmenbHol No020MOSKY K 3AHAMUSIM JIeKYUOHHO2O,
NPAKmMu4ecko2o (CeMuHapcKo2o) muna:

[TonroroBka K 3aHATHSM JOMKHA HOCUTH CHUCTEMATHUYECKUNM XapakTep. DTO MO3BOJIHUT
oOyJaroniemMycs B TIOJTHOM 00beMe BBITIOJHUTE BCe TpeOoBaHUs mpernoaaBaress. OOydarmmumcs
PEKOMEHJIyeTCsl M3y4yaTh KaK OCHOBHYIO, TaK M JOINOJHUTEJBHYIO JIUTEPaTypy, a TaKKe
3HAKOMUTbCS ¢ VHTepHeT-uCTOYHWKaMHM (CIUCOK TMPHUBEICH B padoyeil mporpamme 1o
JTUCLUILINHE).

Cnucok BOMPOCOB JJIsI CAMOCTOSITEIIBHOM MOJITOTOBKU K OMPOCaM IO TeMaM IPHUBEJICH B
paboyeil mporpaMme 1Mo JUCHUIIIHHE.

Memoouueckue ykazanusi no n0020MogKe K ONpocy.

[TonroroBka o0OyYarOIIMXcs K OMNPOCY MPEAINoJIaracT HM3YYeHHE B COOTBETCTBHH
TEMAaTUKON JUCIUILTMHBI OCHOBHOM/ JOTIOJIHUTENBHON TUTEPATYPhl, HOPMATUBHBIX JOKYMEHTOB,
HHTEPHET-PECYPCOB.

OOyuaromuicst TOTOBUT TOKJIaa B (hOpME YCTHOTO COOOIICHHMS 110 TEME JTUCITUTUIAHBI.

[IpennaraeTcs cnemyromias CTpyKTypa JI0KiIaa:

1. Beenenue:

— YKa3bIBaeTCs T€Ma M LT JOKIaa;

— o003HauvaeTcs nMpobdIeMHOE ToJIe, TEMATHYECKUE pa3/eibl JOKIaaa.

2. OCHOBHOE€ cOJIepKaHUE JIOKJIAIA:

— TIOCJIEIOBATEIHLHO PACKPBIBAIOTCS TEMAaTHUYECKUE Pa3Ieiibl JOKIa .

3. 3aKJroueHue:

— MIPUBOATCSI OCHOBHBIC PE3YJIbTaThl M CYXKIEHHUS aBTOpa MO MOBOAY MYTEil BOZMOXHOTO
pelIeHus: PACCMOTPEHHOM MPOOIeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEHJAIIHIA.

Memoouueckue pekomerdayuu no nOO20MosKe K mecmupoBaHUIo.

[Tpu MOATOTOBKE K TECTUPOBAHMIO CIIEIYET YYUTHIBATH, YTO TECT MPOBEPSET HE TOJIBKO
3HaHUE TOHATHUH, KaTeropHil, COOBITMH, SBICHWH, YMEHHUS BBLIEIATh, AHAIU3UPOBATH U
0000maTe Haubosiee CYIIECTBEHHbIE CBSI3M, NPU3HAKW M TPUHIUIBl Pa3HBIX SBICHUH U
nporeccoB. [loaToMy nmpu MOATOTOBKE K TECTY HE ClEQyeT MPOCTO 3ayyuBaTh, HEOOXOIUMO
MNOHSATHh JIOTUKY U3JI0)KEHHOT0 Marepuajia. JTOMY HEMajo CHOCOOCTBYET COCTaBlIEHUE
pasBepHYTOro IUIaHa, TAONHUL, cXeM. BonblIyro MOMOIIb OKa3bIBAIOT HMHTEPHET-TPEHAXKEPHI,
MO3BOJISIONINE, BO-TIEPBBIX, 3aKPEMHUTh 3HAHHS, BO-BTOPBIX, MPUOOPECTH COOTBETCTBYIOIINE
MICUXOJIOTUYECKUE HABBIKM CAMOPETYJISLUN U CAMOKOHTPOJIS.

TectupoBaHnme wMeeT PSS OCOOCHHOCTEH, 3HAaHME KOTOPBIX TIOMOTAeT YCIIEUITHO
BBIMOJIHUTh TeCT. MOXHO JaTh CIEAyIoIlMe METOIWYECKHE pPEKOMEHJAIMH: CleqyeT
BHUMATEIBHO M3YYHUTh CTPYKTYpPY TECTa, OICHUTh 00bEM BPEMEHH, BBIACISEMOTrO Ha JaHHBIN
TECT, YBUJAETh, KAKOrO THIIA 3aJaHMsS B HEM CoJiepXKaTcs; OTBeYaTb Ha T€ BOIPOCH, B
NPaBWIBHOCTH PEUICHUs KOTOPHIX HET COMHEHMH, ITOKa HE OCTAHABIIMBASCh HA TEX, KOTOPHIE
MOTYT BBI3BaTh JIOJTUE Pa3IyMbs; OU€Hb BaXKHO BCET/1a BHUMATEIbHO YNTATh 3aJIlaHU JI0 KOHIIA,
HE TBITAsICh TIOHATH YCIIOBHS IO TIEPBBIM CIIOBAMY.

Memoouueckue pexomenoayuu no Hanucanuio pegpepama:

Pedepar sBisercss caMOCTOSATENBHOW MpakTHYecKOM paboroil oOyuarommxcs. OH
NpU3BaH ONpPENEIUTh CTENEHb OCBOEHUS CTYIEHTOM 3HAHWW M HABBIKOB, MOJYYEHHBIX UM B
IIPOLIECCE U3YUYEHUS] IUCLUIUIMHBI.

TexcT paboThl noyKeH ObITh HamucaH B HaydHoM ctuiie. OpopmieHHe TeKCTa TakkKe
JIOJDKHO OBITh BBIMIOJHEHO IpaMoTHO. Cnenyer m3beraTh MyCTHIX MPOCTPAHCTB M, TeM Oolee,
cTpanull. Ha Bce TabnuLibl, pUCYHKH U JHarpamMMbl JAEJAl0TCS CChUIKU B TEKCTE.

PabGora Bemonusiercs B gopmare A4. Ilpudr — TimesNewRoman. OcHOBHOH TeKCT
paboTel HaOupaercs 14-m mpudpTom uyepe3 1,5 uHTepBana, BbIpaBHUBAHHME [0 IIHPHHE,
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MeXOyKBeHHbIH uHTepBan «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccraBisitoresa nepeHocsl. ITons: Bepxuee 2,0 cMm, HuxHee 2,0 cM, jeBoe 3 cM, npaBoe 1 cM.
[IpomexyTkn Mexay ab3anamu OTCYTCTBYIOT. BBeneHue, TIJiaBbl, 3aKJIIOUYEHHE, CIIHMCOK
JUTEPATyphl U MPUWIOKEHHUS (POPMATHPYIOTCS KaK 3aroJOBKH NEPBOTO YPOBHS W HAYMHAIOTCS
KaXKIbIA ¢ HOBOM cTpaHullbl. [loapas3aensl ri1aB ¢ HOBOW CTpaHUIbl HE HAUMHAIOTCS.

CHOCKHM JenaroTcsl BHU3Y CTpaHUIlbl. TaOMUIBI M PUCYHKH HYMEPYIOTCS OTHAEIBHO.
Howmep BKkItOUaeT HoMep IJ1aBbl 1 HOMEP PUCYHKA/TaOIHIIbI B TAHHOM TIi1aBe.

Crpanunsl paboThl OMKHBI OBITH MPOHYMEpoBaHBl. Hymepanus HauWHaeTcs CO
CTpaHULIBI C OTJIaBJIEHUEM, Ha KOTOPOU cTaBUTCA udpa «2» u naiee — no nopsaaky. OkoHuanue
HyMEpaluy IPUXOJIUTCS Ha IOCIEAHUH JHUCT clucKa JuTeparypbl. Homep craBuTcs BHU3Y
CTpaHHULbI cripaBa. Ha cTpaHumax ¢ npuiokeHUsIMH HOMEpA HE CTaBSITCS, U B OIJIaBIIEHUE OHU
He BBIHOCSTCS. B oryaBieHuu ykas3blBaeTCsl TOJIbKO HOMEp MEPBOTO JIMCTA MIEPBOT0 MPUIOKEHUS.
O06nem pedepara 7-15 cTp.

6. YueOHas tuTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH
"WHTepHeT", BKJIIOYas NlepevYeHb Y1eOHO-MeTOANYEeCKOro odecneyeHus s
CaMOCTOSITE/ILHOI PadoThl 00y4aIOIMXCH MO JUCUMIIHHE

6.1. OcHoBHas IMTEpaTypa

1. 3aitues M.I'. Metoasl onTUMH3aLMK YIPaBIECHUS U NMPUHATHS PELIECHUI: IPUMEPHI,
3anaun, kericel / PAHXul'C npu [Ipesunente P®. — 4-e uzn. — M.: [leno, 2015. — 640 c.

2. OupcoBa W.A. Meronsl TNPHUHATHS YIPABICHYECKUX PEHICHWH: Y4eOHUK U
NPaKTUKYyM I akajemMudeckoro OakamaBpuata / M.A. ®@upcoa, M.B. MenbHuk. — 2-¢ usm.,
nepepad. u mom. — M.: FOpaiit, 2016. — 416 c. — DnektpoHHbIii pecypc: http://www.biblio-
online.ru/book/FC6EA2DE-A6F3-480D-8824-7EB3A03D6BIA

6.2. JlomostHUTEIbHAS JIUTEpPaTypa

1. ManpkoBa E.B. Metoapl ¥ TEXHOJOTMM NPUHATHS KaJpPOBBIX  PELICHMH:
TUJAKTUYECKHEe M TMpaKTUYECKWe MaTepuaiabl Mo Kypcy '"YopaBiieHHe MepcoHaJoM
rocynapcTBeHHOU ciyx0b1'": [yueOHoe mocodue] / E.B. JlanbkoBa; PAI'C npu Ilpesunente PO,
Kadenpa rocygapctBeHHoM cayx0bl U KaapoBoi nonutuku. — M.: U3n-Bo PAT'C, 2011. — 69 c.

2. 3aronoBa JI.A. AJMUHUCTpaTHBHas OTBETCTBEHHOCTb JOJDKHOCTHBIX JIMII 32
NPUHITHE HE3aKOHHBIX MPABOBBIX AKTOB YIPAaBJICHUS B MPOIECCE pealn3alluy JTOJKHOCTHBIX
noiaHoMouwnii // IIpaBoBas Hayka u pedopma ropuaudeckoro oopazopanus. — 2012. — Ne 2 (25). —
C. 120-125.

3. JlurBak b.I'. Ympasnenueckue pemenus. IIpaktukym: ydeOHoe mocobue. — M.:
MockoBckasi GuHaHCOBO-IIPOMBILIUIEHHAs akaaemus, 2012. — 448 c.

4. Shefrin Hersh. Behavioral risk management: managing the psychology that drives
decisions and influences operational risk. — New York; Basingstoke: Palgrave Macmillan, 2016.
—P. 112-1109.

6.3. YueOHo-MeTOANYECKOE 00ecTIeYeHHEe CAMOCTOATEIBLHOM padoThI

1. Axodd P. JI. MckyccTBo pemenus mpobnem / nep. ¢ anri. E. I. Koanenko; oz pen.
E. K. Macnosckoro. — M., 1982 // DOmnexrponHass myOnukanusi: LleHTp rymaHuUTapHBIX
texuosoruii. — 01.10.2014. URL.: http://gtmarket.ru/library/basis/7078

2. Espoxumona 10.B. Crneuunduka popmMupoBaHus rocyaapcTBeHHBIX mporpamm Pd //
CoBpeMeHHbBIC Hay4YHBIC MCCienoBaHus U WHHOBAIMU. — ABTycT 2013. — Ne 8 [DnexTpoHHBIHA
pecypc]. — URL: http://web.snauka.ru/issues/2013/08/25972

3. HcTOYHHWKHM W OCHOBAaHMS TOCYIapPCTBEHHBIX MOMUTHK B Poccun: MoHOrpadus. — M.:
Hayunslii sxcniepr, 2014. — 224 c.
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http://web.snauka.ru/issues/2013/08/25972

4. PyOumHCKHU, A. A. MeToasl W MOIEIN TPUHATHS YIOPABICHUCCKUX pEIICHUHN :
y4eOHUK M TIPaKTUKyM ISl akaJeMuueckoro OakamaBpuara / A. A. PyOumnckuil. — M. :
NznarensctBo IOpaiit, 2017. — 526 ¢. — (bakamaBp. Akanemuueckuii kypc). — ISBN 978-5-
534-03619-0.

5. CucreMHass METOIOJIOTHSI  MPOCKTUPOBAHHS  TOCYIapCTBEHHO-YIPABICHYCCKUX
pemieHuil (rocymapcTBeHHbIX mMonuTuk). — M.: Hayunsiii skcmept, 2006. — 40 c. — URL:
http://rusrand.ru/files/13/07/16/130716070459 Block _Doklad_143 215.pdf

6.4. HopmaTnBHBIE IPABOBbIE JIOKYMEHTbI
1. Koncrutynus Poccuiickoit ®enepanun (¢ rumHom Poccun). — M.: Ilpocmexkr,
2015. —32c.
2. TpynoBoii xonekc Poccuiickoit ®enepaunu ot 30.12.2001 Ne 197-03
(meHcTByIOIIAs peIAKIIHS).

6.5. UHTepHET-pecypchl

1. HauwmonasnbHas 3nekTpoHHas Oubnmoreka. Pexxum poctymna: http://www.rusneb.ru

2. DOnextponHslii ¢poun Poccuiickoit HanmonaneHoM 6ubmuoreku (PHB). DnexTponHas
oubmoreka Poccuiickoii rocynapcteennoit oudinorexku (PI'B). Pexxum mocryma: http://leb.nlr.ru

3. DnekrponHas 6ubnamoreka Poccuiickoit rocynapctenHoi oubnuoreku (PI'b). Pexxum
nocryna: http://elibrary.rsl.ru/

4. Hayunas snekrponnas oubmmoreka ['TIHTB (karamor I'ocymapcTennoi ITyonuanoi
Hay4YHO-TeXHHUeCcKoi oubmmorekn) Poccuu. Pexxum nocryna: http://ellib.gpntb.ru/

5. Kararnor Hayunoii bubnuotexu MI'V. Pexum JoCTyIa:
http://search.nbmgu.ru/search/

6. Hayunas  snektponnas  Oubmmorexka  eLIBRARY.RU. Pexum  pocryma:
http://www.elibrary.ru/

7. DOnektponnas bubmuoreka ['YVY. IlomHoTekcTOBbIE 3apyOekHble Oa3bl JaHHBIX.
Pexxum mocryna: http://library.quu.ru/Full_text foreign_database.htmi

8. Ilpesunmentckas Oubmuoreka wum. b. H. Eneununa. Pexum  gocrtyma:
http://www.prlib.ru/

9. BIBLIOPHIKA. Omnekrponnas Oubmuoreka I[TIMB Poccun. Pexum nocryma:
http://www.bibliofika.ru/

6.6. MHbIe HCTOYHHUKHU

1. Teopus ympasnenus : yueOHuk / moa oomt. pen. A.JL. Tamonenko, A.Il. ITankpyxuHna.
— W3n. 3-e, gomn. u mepepad. — M.: U3a-Bo PAT'C, 2011. — 265 c.

2. Caak D.A., TromnHskoB B.H. Pa3paboTka ymnpaBieHYeCKOro pelleHHs: B CHUCTEME
rOCyAapCTBEHHOTO M MYHHMIIMIIAJILHOTO YIpaBieHUs: yuyeOHuk i By3oB. — CII6.: [Tutep, 2007.
-272c.

3. Teopus W mpakTUKa MPUHATHS YIPABICHYECKHX PEHICHUH: y4eOHUK W TPAKTUKYM
uis OakanaBpuara u maructparypsl / B. W. bycos, H. H. JIs6ax, T. C. CarkanueBa, I. A.
Tacnenona ; mox o6m1. pen. B. . bBycoa. — M. : UznarensctBo FOpaiit, 2017. — 279 ¢. —
(bakanaBp u maructp. Akagemuueckuit kype). — ISBN 978-5-534-03859-0.

4. ®enocees C.B. [lpunsTHe ymnpaBieHUECKHX pEUIEHHH B WHHOBALIMOHHOW cdepe
[OnexkTpoHHBI pecypc]: Xpectomarus. YueOHo-meroanueckuii komruiekc/ ®Penocee C.B.,
bepketoB I'A.— DnekTpoH. TekcToBble AaHHble.— M.: EBpa3uilickuil OTKPBITHI HHCTHUTYT,
2012.— 186 c— DNEeKTPOHHBIN pecypc:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/14645.html.— DBC «IPRbooks»
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7. MaTtepuajibHO-TeXHUYECKas 0a3a, HH(poOpMAIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
obecreyeHrne 1 HHPOPMAHOHHbIE CIIPABOYHbBIE CHCTEMBbI

Jlns mpoBeleHHs 3aHATHN 10 TUCHUIUIMHE HEOOXOAMMO CIIeMyIoliee MaTepHaabHO-
TEXHUUYECKOE obecrieueHue: ydcOHbIe ayIuTOPUHU JUIS MPOBEACHUSA 3aHATHH JICKIMOHHOTO H
CEeMUHAPCKOTO THIIA, TPYMIOBBIX W WHAWBUAYAJIbHBIX KOHCYJIBTAIIUH, TEKYIIETO KOHTPOJS H
POMEKYTOYHOM aTTeCTAI[MH, IIOMEIIECHHS ISl CAMOCTOSTEIBHOM PabOTHI.

[Tporpammuoe obecneucame: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmarmonnsie crpaBouHbie cuctembl: Haywunas Oumbmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonanpHast smekrponHas OumOmmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHas OubOmuoreka. URL: www.rsl.ru; Poccuiickas HanuoHadbHas
oubmoreka. URL: www.nnirru; Dnekrponnas  Oumbmumoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekrponHo-O0ubMMoTeuHass cuctema M3marenbctBa «Jlamb». URL:
http://e.lanbook.com; DnexTponHo-6uGHOTeuHas cuctema FOPAUT. URL: http://www.biblio-
online.ru/
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