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1. IlepeyeHpb NIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS 1O UCUMIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1. JMucuunmmaa b1.5.35 «OcHOBBI KagpoBOTr0 KOHCYJIBTHPOBAHUS» OOECICUHBAET
IOLIMMHI KOMIIETEHIIUSIMU C YYETOM JTara:

OBJIAJICHUE CIIEN

Kon
KOMIIETEHIIU U

HaumenoBanue
KOMITIETEHIIUNA

HanmenoBanune sTana
OCBOCHHA KOMIICTCHIIMH

Kon
JTara OCBOCHHUSA
KOMIIETEHI[UHA

OIIK-4

BIIA[ICHUC HABBIKAMH
paboThI C BHEITHUMHU
OpraHu3alusIMu
(MuHuCTEpCTBOM TpyIa
M COITMAJIbHOM 3aIIIUTHI
Poccuiickoit
depnepanuu,
[TencuoHHBIM (HOHIOM
Poccuiickoit
Oenepanun, PoHOM
COLIMAJILHOTO
CTpaxoBaHUs
Poccuiickoit
®enepanuu,
®denepanbHbIM GOoHIOM
00s13aTeNLHOrO
MEIUILHHCKOIO
CTpaxoBaHUs,
®denepanbHO ciyx00i
10 TPYAY U 3aHATOCTH,
KaJIpOBBIMH
areHTCTBaMHU,
CITy0aMH 3aHATOCTH
HaceJIeHus)

OIIK-4.3 CrniocobHOCTBH (hOpMHUPOBATH
3ampoc U IJIaHUPOBATh
paboTy JUISl TOTYICHHUS
MH()OPMAIMOHHBIX,
METOAMYECKUX,
KOHCYJIBTAI[HOHHBIX YCIYT CO
CTOPOHBI BHEIITHUX

opraHu3anui

OIIK OC-11

CIIOCOOHOCTHIO
MPEIOCTABIATh
KOHCYJIbTAIIMOHHBIC
YCIYTH B 001acTH
yIpaBJICHHS IEPCOHATIOM
BHYTPEHHHUMH U BHEIITHUM
3aKa34rKam

OIIK OC-11.2 T'oTOBHOCTE OKa3BIBATH
KOHCYJIbTAIIHOHHBIE YCIYyTH
BHYTPEHHUM U BHEIITHUM

3aKa3dyuKamM

1.2.B PE3YILTATC OCBOCHUA JUCHUIJIMHLBL Y CTYACHTOB JOJIKHBI OBITh C(l)OpMI/IpOBaHI)II

COLIMAJILHON MTOJIUTUKA
COLIUAIIbHON TTOJIUTUKA

OT®/TO (rpn HaMUYUH Kox srana Pesynbrarel 00yueHus
npodcrangapra/ OCBOEHHUS
npodeccroHanbHbIE KOMITETEHIIUI
JICHCTBHS)
EATENIBHOCTB I10 OIlK-4.3 Ha ypOBHE 3HaHUM:
OpraHu3aluu JEMOHCTPUPOBATh 3HAHUE TEOPETUUYECKUX OCHOB
KOPIIOPaTUBHOMN YIPaBJIE€HYECKOr0 KOHCYJIbTUPOBAHHUS

Ha YpOBHE YMECHUM:

dbopMHupOBaTH MOJTy4YEeHUE
UH(POPMALIMOHHBIX, METOJINYECKUX,
KOHCYJIbTAIIMOHHBIX YCIYT CO CTOPOHBI BHEHIHHX

3aIpoc Ha




Opra”Hu3aun

Ha YPOBHE HABBIKOB:
BJIAJCTh HABBIKAMU O(QOPMIICHHS  JOTOBOPHBIX
OTHOUICHMH € KOHCYJbTAHTAMHM TII0 KaJIpOBBIM

BOIIPOCAM
eI TCIIBHOCTh 110 OIIK OC-11 Ha YPOBHE 3HAHMIA:
paSBI/ITI/IIO HepCOHaHa ACMOHCTPpHUPOBATh 3HAHHUC TNPHUHIUIIOB W  MCTOIOB

KOHcyﬂI)TaHPIOHHOfI JCATCIBbHOCTHU

Ha YPOBHE YMEHUM:

OpraHU30BbIBATh B3aUMOJICHCTBHE C BHEIIHUM U
BHYTPEHHEM 3aKa34uUKOM o BOIpOcaM
MPEIOCTABIICHUS] KOHCAJITUHTOBBIX YCIYT

Ha YPOBHE HABBIKOB:
BJIAJICTh HABBIKOM 00YYaIOIETO KOHCYIIBTHPOBAHHS

2. O0bemM U MeCTO JTUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI IPOrpaMMbl

O0beM IUCHUILINHDBI
Ob6mas TpynoemkocTs nucuuiuinHbl b1.5.35 «OcHOBBI KaipoOBOr0 KOHCYJIHTHPOBAHHS
cocrasisgeT 3 3auérarie equHuIbl, 108 yacoB. KoaudecTBO akageMHYECKHX YacOB, BEIACICHHBIX
HAa KOHTaKTHYIO paloTy c mpemnojaBaresneM coctapiuseT 36 dacoB: seknuu 18 wyacos,
npaktudeckue 3auaTust 18 wacos. CamocrosiTenpHas paboTa cocTaBisieT 72 Jaca.

Mecto qucuuniauebl B crpykrype OII BO

Hucuunnuna b1.5.35 «OcHOBBI KaJIpOBOrO KOHCYJIBTUPOBAHUS U3ydaeTcs Ha 3 Kypce B
6 cemecTpe.

Hucuummua  B1.6.35  «OcHOBBI ~ KagpoBOro  KOHCYJIBTUPOBAHHS»  OTHOCHUTCS
aucuurmHaM 6a3zoBoi yactu bioka 1. «/{ucuurmiuael (MOIynn)».

B coxmepxatenpHOM MaHe JUCHMIIMHA ONMpAeTCs Ha MPeIblIyLUIMid  ypOBEHb
obpazoBanust u auctuiuinHel: b1.b.18 «BBenenne B mpodeccuro» (B 1 cemectpe); b1.5.37
Texuonorun pa3paboTKH, PUHATHS 1 000CHOBaHMs yrpaBieHueckux peurennii (4 cemectp); b1.5.25
«YTIpaBIeHYECKUM YUET U YUET mepcoHanay (B 5 cemecTpe).

dopma NMPOMEKYTOUHOH aTTeCTallMd B COOTBETCTBUHU C YYEOHBIM IUIAHOM — 3a4eT B 6
ceMecTpe.

3. Conep:xaHue M CTPYKTYpPa M CUHUIIIMHBI

Ounasn hopma odyuenun

O0beM AUCHUILINHBI, Yac ®opma
KonTakTHas padora TeKyLIero
N HaumenoBaHue TeM o0yyammuxcs ¢ nmpenoaaBartenaeM KOHTPOJIA
- (pa3aenoB) Bcero M0 BUAaM Y4eOHBIX 3aHATHI CP | ycneBaemocTu®,
J JP | M3 | KCP [POMENyTOHHO
i aTTecTaluu
1. | YnpaBieH4eckuii KOHCAJITHHT:
MpeaMeT, METOI0JI0T s, 12 2 2 8 O, AT
NOHATUNHBIN anmapat
2. | Opranmzanus npouecca 12 2 2 8 O LT
KaJIpOBOTO KOHCYJIBTHPOBAHHS
3. | JlmarHoctuka cucTeMbl
YIpaBJIEHUS OpTraHU3aLneii:
Ha3HAYCHHUE, TEXHOJIOTHH, 12 2 2 8 0.2, T
HPUOPUTETHI
4, MeTo1bI aHaTM3a U PEIICHUS 12 2 2 8 O AT




O0beM JUCHAIINHBL, Yac ®opma
KonrakTHas padora TEKYLIEero
N HaumeHnoBaHue TeM o0yJarmmuXxcs ¢ MpenogaaBaTeIeM KOHTPOJISI
- (pa3nesoB) Bcero 10 BUJIAM Y4eOHBIX 3aHATHH CP | ycneBaemocTtu*,
TMPOMEKYTOTHO
J JP | M3 | KCP HPOMEHYTOHO
if aTTecTanNu
YIPaBJICHYCCKHUX MPOOIIEM
5. | B3aumoneiicTBus u
A 12 2 2 8 O,]I, T
KOMMYHHKAITMH B KOHCAJTHHTE
6. OcHOBHBIE HaTPaBJICHUS
P: 12 2 2 8 O, T
KOHCQJITHHTOBOH eATEIHbHOCTH
7. | KoHCcanTHHT MOTHBAITMOHHBIX
a 12 2 2 8 0,1, T
CHCTEM
8. | KoHcynbpTHpOBaHME pa3BUTHS
YIBTHD p 12 2 2 8 O,]I, T
OPraHMU3AITMOHHBIX CTPYKTYP
9. OpraHuzanys AesITeIbHOCTH
p 1A e 12 2 2 8 0,1, T
KOHCQJITHHTOBOH (PUPMBI
TIpoMexyTouHas aTTecTalms 3a
Bcero 108 18 18 72
Ipumeuanue:

* ghopmer mexyweco konmpons ycneeaemocmu: onpoc (0), oucnym (/).
** dhopmul npomescymounot ammecmayuu: 3auem (3a).

Conep:xkanue TUCHUNIMHBI

Tema 1. YnpaBieHYecKHH KOHCAJITHHI: IpeIMeT, MeTOJ0JIOTUSl, MOHATHIHBIN
anmapar

IlonsiTHEe «yNpaBJIEHUYECKUN KOHCAITHUHI». XapaKTEPUCTHMKAa OCHOBHBIX IIOJXONOB K
yIPaBJIEHYECKOMY KOHCYJbTUPOBaHMIO. XapaKTepHble YEpThl UM OCOOEHHOCTH KaJpOBOIO
KOHcasITuHra. MyHKIMOHAJIbHbIE OCOOEHHOCTH COBPEMEHHBIX OpraHU3alUil U YIpaBJIEHYECKUIN
KOHCAJITUHT. HayuyHble NpeanoChUIKM, TEOPETUYECKHE M IPUKJIAJHBIE MCTOYHUKU KaJpOBOTO
KOHCAJITUHTA.

Mogenu u chepsl npumeHeHus: koHcanTuHra. Crnernuduka paboTel KOHCYJIbTaHTOB U
BH/JIbl KOHCAIITUHTOBOM JESITEIIBHOCTH.

Tema 2. Opranu3anus npoiecca KagpoBoro KOHCYJIbTHPOBAHUS

KoHcanThHr Kak JIOTHYecKas IIeTOoYKa MpPOLEAYp, BBINOIHAEMBIX KOHCYJIbTAHTOM W
KIIMCHTOM JIA pCIICHUA HpO6HeM N OCYHICCTBJIICHUA N3MEHEHUH B opraHusanyu.

OCHOBHBIE CTaJAMU TIpollecca KOHCYJIbTUPOBAHMS: TPEINPOCKTHAs, IPOEKTHAas |
HIOCIIETIPOCKTHAS.

Tema 3. /luarHocTMKAa CHCTEMbI YIpPaBJeHHsS OpraHu3anueii: Ha3HAYeHMeE,
TeXHOJIOTHH, IPHOPHUTETHI

JnarHoctuka Kak METOJ| M3Y4YEHUsI COCTOSIHUS yrpamisieMoro oobekra. Llenn u 3amaum
OpraHU3allMOHHOW JAMArHOCTUKH. [IpuMeHeHue AMArHOCTUKHM MpU aHaJIW3€ YNPaBIEHYECKUX
npoueccoB. Buspl tuarHocTuueckoro HaboIeHus.

[lo3ULIMOHHBIN aHAIU3 B CTPYKTYpE OPraHU3allMOHHON [IMAarHOCTHKHU. JlMarHocTthka B
MIPaKTUKE OPTaHU3AIMOHHOTO ay/IUTA.

Tema 4. MeToabl aHAJIN3a U PelIEHUs] YIPABJIeHYECKUX MPodieM

Pa3HoOOpazue MeTONWYECKOTO WHCTPYMEHTApHUs, UCIHOIb3YeMOr0 TMpU  aHAIHU3E
YIpaBICHUYECKUX MPoOeM. XapaKTepUCTUKA COIMOJIOTHYECKUX U TICUXOJOTHYECKUX METOJIOB:
WHTEPBBIO, OIMPOCH], TECTUPOBAHME, HAONIOJCHUE, TPYNIoBas padoTa, JENOBBIE HWIPHI,
AKCTIEPTHHIE OLIEHKHU, POPMUPOBAHUE «JIepEBa LETEH» U TIp.




Tema 5. B3aumoneiicTBusi H KOMMYHUMKAIIMHA B KOHCAJITHHIE

YcraHoBiIEHHE B3aUMOAEHCTBUSL «KOHCYJIBTAaHT- KJIMEHT». lloBeneHueckue poau
KOHCYJIbTAHTOB. Metonant BO3JCHUCTBUSI Ha CUCTEMY «KOHCYJIbTAHT-KJIUEHT.
KBanudukannonnas xapakTepuCcTUKA ACATEIbHOCTH KOHCYIbTanTa 1o A.W. Ilpuroxuny.

Tema 6. OcHOBHBIE HANTPABJIEHHUS KOHCAJITHHTOBOM /1eATEIHLHOCTH

Cnemuduka KOHCANTHHTOBBIX yciyr. IlporpamMmma pa3BUTHS KOHCYJIBTAIIMOHHOW
npakTuku. Kinaccudukamnus KOHCANITUHTOBBIX yeiyr. KOHCYIbTHpOBaHUE IO OOIIUM BOMIPOCAM
YIpaBJICHHUS OpraHu3alueil 1 BBIPaOOTKH KOPIOPATUBHOM CTPATETHH; 110 BOIIPOCAM YIIPaBICHUS
(UHAHCOBOH NEATENLHOCTHIO; MO PAa3BUTHS MapKETHHTA B OpPraHU3alliH, IO BOIIPOCAM Pa3BUTHUS
rOCYJapCTBEHHBIX W MYHHIMNAIBHBIX Yy4upexaeHuid. OCOOCHHOCTH KOHCAJITHHTA Pa3BUTHS
MaJbIX IIPEANPUATHHN.

KoncynbTupoBanue mo Bompocam ympaBlieHHs IepcoHanoM opranusanuu I[lonurtuka,
MpakTUKa M aHAJIM3 YeJIOBEYECKUX pecypcoB. I[lnaHupoBaHHEe 4YEIOBEUECKUX PECYpPCOB.
KommnexkroBanue mraroB. KajgpoBselil ayaur.

Tema 7. KoHCAJTHHT MOTHBAIIHOHHBIX CHCTEM

Pa3BuTre MOTMBAIIMOHHBIX CHCTEM.

MotuBupyomasi oOIleHKa IepcoHalla opraHu3auud. WHCTpYMEHTBI U CTpaTeruu,
UCIIOJI3YEMbI€ TP  KOHCAJITHUHTE MOTHBAIMOHHBIX cucTeM. OCOOEHHOCTH HCIOJIb30BAHUE
«koHuennuu PFP».

Tema 8. KoncyibTHpoBaHHe Pa3BUTHS OPraHU3alMOHHBIX CTPYKTYP

Bunst  dopManbHBIX  OpraHM3alMOHHBIX  CTPYKTyp.  KoHcanTtuHr — pasBUTHS
OpPraHM3alMOHHOM  KyJabTypbl. (OCHOBHBIE KOMIIOHEHTBI OPraHU3alMOHHOM  KYJIBTYPBHIL.
«KynbTypsl 10BEpUSI».

Tema 9. Opranuzanus AesiTeIbHOCTH KOHCAITHHIOBOI (PUPMBI

KoncantunroBass ¢upma: mOHATHE M KiIacCU(UKAIMOHHBIE CUCTEMbI JAEATEIbHOCTU
¢upm. Ortambl OTKPBITUS M YHPABJIECHHS KOHCAITHUHIOBOW (upMoi. Mogjenn OTKpPBITHS
KOHCAJITHHIOBOro Ou3Heca. CTpareruu NesSTETbHOCTH KOHCAITUHTOBOW (upMmbl. TakTHka U
TEXHOJIOTUM  JIEATEIbHOCTH  KOHCAJITHUHIOBBIX  (upM. OneHka pe3yJbTaTUBHOCTH U
3P PEKTUBHOCTH JESATEIBHOCTH KOHCAITUHIOBOM (pUPMBI.

4. MaTepuaJjibl TEKyLIero KOHTPOJISI YCIIeBAeMOCTH 00yYaromuxcsi U (POHJ OLEHOYHBIX
CpPeACTB MPOMEKYTOUYHOM aTTeCTALMHU 1O JUCHUNINHE

4.1. ®opmbl U METOBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOMN aTTeCTaluu.

4.1.1. B xone peamuzauuu aucuuiuiiebl b1.5.35 «OcHOBBI KaapoBOro KOHCYJIBTHPOBAHHS»
UCIIOJIB3YIOTCS CIIEAYIOLINE METO/IbI TEKYLIEr0 KOHTPOJIsl yCIIEBAEMOCTH 00yUarOIIUXCs:

Tema (paznen) Mertozsl TEKyIIEro
KOHTPOJISL YCIIEBAEMOCTH
Tema 1. | YopaBieHuecknii KOHCAATHHI: IPEAMET, METOI0JIOTHS, orpoc
MTOHSATUWHBIN anmapar
Tema 2. | Opranusanus npouecca KaJpoBOoro KOHCYJIbTHPOBAHMS OIpoC, AUCIIYT,
TECTUPOBAaHUE
Tema 3. | luarHocTHKa CUCTEMBI YIIPABIECHUS OPraHU3aLEH: OIpoC, AUCIIYT,
Ha3HAaYCHHE, TEXHOJIOTHH, TPUOPHUTETHI TECTUPOBAaHUE
Tema 4. | Metoapl aHanu3a U pelIeHus ynpaBieHYeCKHX Ipobiem OIpOC, AUCIIYT,
TECTUPOBaHUE
Tema 5. | B3aumopelcTBUS 1 KOMMYHHKAIIMY B KOHCAITHHIE OIIpOC, JUCIYT,




TECTUPOBAHUE
Tema 6. | OCHOBHBIE HaINlPaBJICHUS KOHCAITUHTOBOM OmpocC, TUCHYT,
NEeSTEIbHOCTH TECTUPOBAHUE

Tema 7. | KoHCanTUHT MOTHBALIMOHHBIX CUCTEM OIIpOC, TUCIYT,
TECTUPOBAHUE

Tema 8. | KoHcynbTHpoBaHME pa3BUTHS OpraHU3AIIMOHHBIX OIpOC, TUCIYT,
CTPYKTYD TECTUPOBAHUE

Tema 9. | Opranu3zanusi 1eATeIbHOCTH KOHCAITHHTOBON (hUPMBI OmpocC, TUCHYT,
TECTUPOBAHUE

4.1.2. 3a4er mpoBOAUTCS C IPUMEHEHHUEM CIICYIOIIUX METOJIOB (CPEICTB): B YCTHOU (opMme 1Mo
BOIIpOCaM.

4.2. Marepuaisl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH.

[IpenonaBarenb OLIEHUBAET YPOBEHb MOATOTOBICHHOCTH OOYYAIOUIMXCS K 3aHSATHIO T10
CJICAYIOIIMM TI0Ka3aTeIsIM:

— YCTHBIC OTBC€ThLI HAa BOIIPOCHI IIPEIIOAaBaTCJIA 110 TEMC 3aHATUA,

—  BBICTYIUICHHUE C JIOKJIA/IaMH,

— ydactue B OOCYKICHHU JIOKIAJI0B,

— KOJIMYCCTBO MMPAaBHUJIbHBIX OTBCTOB IIPU TCCTUPOBAHHHU.

Kputepuu oniennBanus qokiaja:

— CTeneHb YCBOCHUS MOHATUHN U KATErOpUi MO TEME;

— yMeHHe paboTaTh C JOKYMEHTaJIbHBIMU U JINTEPATYPHBIMU UCTOUHUKAMU;

— TPaMOTHOCTH M3JIOKEHHS MaTepHaa;

—  CaMOCTOSITENIbHOCTh pa0OTHI, HAJTMUUE COOCTBEHHON 000CHOBAHHOW TIO3HIINH.

OneHka 3HaHWM, yMEHUN, HABBIKOB IPOBOAUTCS HAa OCHOBE OaJTbHO-PEHTHHIOBOU
cucreMbl 70% u3 100% (70 6amnos u3 100) - Bkiag mo pe3yjbTaraM MOCEHIAEMOCTH 3aHATHH,
aKTUBHOCTH Ha 3aHATUSAX, BBICTYIUICHHsS C JIOKJIaJaMM, Y4acTHs B OOCYXKJEHHSIX TOKJIaJ0B
APyrux O6yanOHIHXCH, OTBC€TOB Ha BOIPOCHI NPCIOAABATCIIA B XO04€ 3aHATHUA, 110 PE3yJibTaTaM
POXOXKJICHUS TECTUPOBAHMS.

I[eTaJII/ISaHI/Iﬂ 0aJuIoB U KPUTCPUHU OLCHKMU TCKYHICIO KOHTPOJIA YCII€BACMOCTHU
yTBEp)KJaeTcs Ha 3aceJaHuU Kageaphl.

TumnoBbie OLIEHOYHBIE CPEACTBA

Tema 1. YnpaBieHYeCKHl KOHCAJTHHI: MpeIMeT, MeTOH0JIOTHsl, NMOHATHHHBbIN
anmapar

Bonpocsl 11 MOATOTOBKH K OIIPOCaM:
[TonsiTHE «ynpaBIeHYECKUH KOHCAITHHI».
XapakTeprucTUKa OCHOBHBIX MOAXOJ0B K YIIPABJICHUYECKOMY KOHCYIBTHPOBAHUIO.
XapakTepHble YepThl 1 0COOCHHOCTH YIPaBIE€HYECKOTO KOHCAITHHTA.
4. @OyHKIMOHAIbHBIE OCOOEHHOCTH COBPEMEHHBIX OpraHU3alUil W YIpaBIeHUYECKUIN
KOHCAJITUHL.
5. Monenu u cepsl TpUMEHEHU KOHCAITHHTA.

wmn e

Bomnpocsl 11 TOATOTOBKH K IMCIIYTY:
1. HayusHble  OpeanoOCBUIKHM,  TEOPETHUECKWE M MPHUKIAZAHbIE  HWCTOYHHUKH
YIIPABJIEHYECKOTO KOHCAITHHIA.
2. «bonpmas niaTepkay TPaHCHALMOHAIBHBIX ayAUTOPCKO-KOHCAITUHTOBBIX (pUPM.
3. Crnenuduka paboThl KOHCYTBTAHTOB M BUIBI KOHCAITHHTOBOW JAESTEITHHOCTH.




IIpumepHbIi TECT

1. Kakoii nepuoag BpeMeHH Ha3bIBAKOT <«30JI0Thble TOAbD) YNPABJIEHYECKOIrO
KOHCYJILTHPOBaHUs1? (BEIOEPUTE OAMH BapUAHT)

a) Bpemena [Ipomeinuiennoit pesosroruu (X VIII-XIX BB);

0) pa3BHUTHE MOBEACHUYECKUX TCOPUH M IIKOJBI YEIOBEYECKUX OTHOIIECHUH (KoHer IX —
Hayayio XX BeKa);

B) OypHBIN POCT YMCla U yKpynHeHue macuraboB kommanuii (50—70 roxer XX Beka);
coBpeMeHHbIH 3Tamn (koHen XX — Hadasio XX Beka).

2. Kakyw 3apy0ekHyl0 KOMIAHHI) NMPUHSITO CYMTATH NMEPBOH KOHCAJITHHIOBOM
¢pupmoii? (BeIOEpUTE OJIUH BapUAHT)

a) McKinsey & Company;

0) Arthur D. Little;

B) PriseWaterhouseCoopers;

r) Harrington Emerson;

1) School of Commerce, Account &Finance.

3. B kakoM roay BO3HHKJIA NepBas POCCHIiCKasi IIKO0Ja KOHCYJIbTAHTOB IO
ynpasJjiennio B crpykrype AHX npu IIpaBurtenscrBe P®? (BbiOepuTe 0OJJMH BapraHT)

a) 1930 r.;

6) 1983 r,;

B) 1992 r,;

r) 1999 r.

4. HanumuTe KOMNAHHUHU, BXOJSIIHE B «O00JBIIYI0 YeTBEPKY» KOHCAJITHHIOBBIX
KOMIIAHU:

5. Hanmmmmre u3BectHbie Bam poccuiickue KOHCAITHHIOBbIEe KOMIIAHUU:

6. Kakmue TeHIeHIUM HA PhIHKE KOHCAJITHHIOBBIX YCJYI 0TMEYAIOT IKCHEPTHI MO
uroram 2015 roga? (Bo3MOXHBI HECKOJIBKO BAPHAHTOB OTBETA)

a) CYILIECTBEHHBIN POCT B CETMEHTE (PMHAHCOBOTO KOHCAIITUHTA;

0) CHIDKEHHE JIOJIU TOCYAAPCTBEHHOTO M MYHUIIUITAILHOTO KOHCAJITHHTA,

B) PpOCT BBIPYYKHM KOHCANTHHTOBBIX KOMMIAHHA W YBEIWYCHHE KOHCAITUHTOBBIX
OO KETOB;

') pOCT YCIYT HAJIOTOBOTO U IOPUANYECKOTO KOHCAITHUHIA;

1) YBEITMYEHUE OTIATHI TPy/Aa KOHCYJIbTAHTOB;

€) TaJCHHe CEerMEHTa CTPaTern4ecKoro KOHCAITHHrAa W KOHCANTHHTa B 00JIacTH
MapKeTHUHTA.

7. B kakux cjaydasix KOMIAHHH 11eJIeco00pa3Ho o0pamaTrbes 3a MOMOIIBIO K
KOHCYJIbTAHTY? (BO3MOKHBI HECKOJIbKO BAPUAHTOB OTBETA)

a) Bcerja, KOTJa BO3HUKACT CJIOXKHAs CHUTYaIlUs WIH JUISI TPO(QHUIAKTHKHA BO3MOXKHBIX
npobiewm;

0) Korjga HeoOX0IUM HE3aBUCHUMBIN B3TJISA CO CTOPOHBI Ha MPOOJIEMY KIIMEHTA;

B) Korja mpoOiemMa MOXET BBI3BaTh OUEHBb CEPhE3HBbIC COIMABHBIC, SKOHOMHUYECKUE U
JIp. TIOCJICICTBUS;



I) KOrja HYy>KHa IOMOIIb TPaMOTHOIO CIEUUAINCTa B YCIOBHUSIX OTPAaHHMYEHHOTO

BPEMEHUY;

,Z[) H€06XOI[I/IMO OCYHICCTBUTL pAaAWKAJIbHBIC KOMIIJIICKCHBIC Hp606p330BaHI/I5{ B CUCTEMC

YIIPABJICHUS;

€) JUIsl y4acTus BO BHYTPEHHUX KOHGIMKTAX IPEIIPUSITUS;

) KOI'/Ia HY’KHO IPUHATH BaXKHOE PELICHUE 3a PyKOBOIUTEIS KOMIIAHUY;
3) 715 IOATOTOBKU KOHCYJIBTAllMOHHOT'O OTYETA I APYrod OTYETHOCTH.

8. Hanummrte B Taﬁ.ﬂl{llle II0 HECKOJIBbKY MOJOKHUTCJIBbHBIX M OTPHLHATEJIbHBIX
CTOPOH IIpHA OﬁpallleH]/ll/l 3a MIOMOIIBI0 K Pa3/iIMYHBIM BUAAM KOHCYJ/ILTAHTOB (BHI/IH_II/ITG B

MyCThIE CTPOKH):

MupuBuayanbHelli KOHCYIBTAHT

IlonoxurenpHbIC CTOPOHBI
1.

2.

3.

OTpI/IIIaTeJ'ILHI)Ie CTOPOHBI
1.

2.

3.

Poccniickoe KOHCYJIbTAIMOHHOC arcHTCTBO

IlonoxurensHbIC CTOPOHBI
1.

2.

3.

OTpI/IL[aTCJ'ILHBIe CTOPOHBI
1.

2.

3.

3apy0OekHOE KOHCYJIBTAIMOHHOE areHTCTBO

IlonoxxurenbHbIE CTOPOHBI
1.

2.

3.

OTtpunareiabHble CTOPOHBI
1.

2.

3.

Tema 2. Opranuszanus npouecca KajpoBoro KOHCYJ1bTHPOBAHUS

Bonpocs! 1J1s1 MOATOTOBKH K OIIPOCaM:
1. OOGmas XapaKTEePHUCTHKA nporecca OpraHu3anuu

KOHCYJIbTUPOBAHUA.

YIIPaBIEHYECKOTO

2. OcHOBHBIE 337]a4 KOHCYJIIFTHPOBAHUS Ha TPEANPOSKTHON CTaIUN KOHCAJITHHTOBOTO

mnmpomnecca.

3. XapakTepHucTHKa MPOCKTHOW CTaINU KOHCAJITHHTOBOTO TIpoIiecca.
4.  OcoOeHHOCTH MOCIENPOEKTHOMN cTaauu. 3aBeplIeHre KOHCAIITHHIOBOTO Mpoliecca.

Bonpocsl 11 MOATOTOBKM K AMCIIYTY:
1. KoHcanTwHTr Kak JIOTHYECKasl [[ENOYKa MPOIETYpP, BHIMOIHIEMBIX KOHCYIBTAHTOM U

KIIMCHTOM JIA pCIICHUA HpO6J’ICM N OCYHICCTBJIICHUA W3MCEHCHHI B OopraHu3anyu.

2. OcHOBHBIE CTaguu IMpouecCa KOHCYIbTUPOBAHUA: MPCAINPOCKTHAA, MPOCKTHASA U

HOCIICTIPOCKTHASL.

3. KOHTpOJ’IJ’II/IHl" KOHCAJITUHTOBOI'O IIPOCKTA.

4. OpraHu3anmoHHasi CaMOIMarHOCTHKA.
5. JlmarHocTUYECKOEe MHTEPBBIO.
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IIpumepHbIi TECT

1. BbiOepute NPUHUMIBI NPOrPAMMHOIO NOAX0JAa B  KOHCYJbTHPOBAHUHU
(BO3MOYHBI HECKOJIBKO BAPUAHTOB OTBETA)

a) IPUHLUI «I1yJIbCUPYIOIIEr0» HHHOBUPOBAHUS,

0) IPUHIKIT BBIpAIIMBAaHHU HHHOBALIMOHHOTO S/pa,

B) NPUHIIMIT MHIUBUAYAIBHOTO MOJIX0/a;

T') IPUHIUIT HHTEHCUBHON NPO(EeCCHOHATBHOM TOMOIIIH;

1) IPUHIUI KOMIUIEKCHOTO PACCMOTPEHHUS 3a/jauH,

€) NPUHIUI KyMYJIATUBHON MOTHBALINH;

) IPUHIUI IPEACIIbHON 1IeIH.

2. IlepeunciuTe Mpoueayphbl HA KAXKIOM U3 ITANOB KOHCYJIbTHPOBAHUS
(3a110JTHUTE ITYCTHIE CTPOKH):

Jran Ipouenypsbi
IToaroroska 1. KoHTaKT ¢ KIIMEHTOM
2.
3.
4,
5.
JunarHoctuka 1.
2.
3.
4

5. OT4eT 0 AUArHOCTHUKE

IloaroroBka peueHui

1.ITouck anbTepHATUBHBIX PEIICHUI

Buenpenue pemennii

. KoHTpOop KadecTBa peann30BaHHBIX PEIICHUI

SUPONE | MWD

3aBepieHue

1.011eHKa IPOBEIEHHOW KOHCYJIBTAITMOHHOU JEATENBHOCTH
2.

3.
4,
5.

3. Kakue nyHKTBI BXOASAT B CTPYKTYPY TeXHHYECKOI0 3a/1aHUsA (HAIUIIUTE)

Tema 3. JlmarHocTuMka CcHCTeMbl YNpPaBJEeHHS OpraHu3alHei:
TEXHOJOIMU, IPUOPUTETHI

1. I[I/Ial" HOCTHUKA KaK METOA U3YUYCHUA COCTOSAHUA YIIPABIIACMOIO 00BEKTA.

Bomnpocsl 111 TOATOTOBKH K OIIpOCam:

2. llemu u 3a1a4n OpraHU3aIMOHHOMN JTHArHOCTHUKH.

Ha3Ha4YeHwue,
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3. IlpumeHeHue [MAarHOCTUKH TMPH aHAJIU3€ YIPaABICHYECKUX MporeccoB. Buubl
JTUATHOCTUYECKOTO HAOTIOCHMS.

Bonpocs! /151 NOATOTOBKH K AUCIYTY:
COop naHHBIX Ha O0BEKTE U UX 00paboTKa (aHAIU3, CHHTE3).
CucreMaTu3UpOBaHHOE (JIE€TAIILHOE) ONPEAEIIEHNE IPOOJIEMBI.
YcTaHoBIeHHE 0OpaTHOM CBSA3H C KIIMEHTOM.
OTyeT Mo JUarHOCTHKE.

PobdE

Tema 4. MeToabl aHAJIN3Aa U pPeUICHUSA YIIPABJICHYECCKUX npoﬁneM

Bonpocs! 1Uisi MOATOTOBKH K OMPOCaM:
1. Pa3HOoOOpa3ue METOAMYECKOTO HWHCTPYMEHTApHs, HCIOIb3yeMOro MpH aHaInu3e
yIpaBJIEHYECKUX TPOOIIEM.
2. XapaKkTepUCTHUKAa COIIMOJIOTHYECKHX U MCHXOJIOTHYECKUX METOIOB: HHTEPBBIO,
OIIPOCHI, TECTUPOBAHUE, HAONIOICHHE, IPYIITIOBasi padoTa, JCIOBbIC UTPHI, IKCIIEPTHBIC OIICHKH,
(opmHpoBaHue «IepeBa Heaei» u mp.

Bonpocs! 1J1s1 NOATOTOBKH K AUCIYTY:
1. OOwmenpuHsaTeie KiaccuUKaLMM MOJENEH Ipoliecca MPUHATHS YIPAaBIEHYECKUX
pelIeHU.
2. Pemaromye mpaBuia npu NpUHATHS YIPABICHYSCKUX PELICHUH.
3. BapuanTsl B3auMoJieiicTBUS KOHCYABbTAHTa C IPYIION (paboTa ¢ Tpynmnoi).
4. AKTHBHU3AIMS KOJUICKTUBHOTO MBIILICHHUS.

IIpumepHbIN TECT

1. Kakas wu3 nepeuyncjeHHbI Mojelell Tpeanojaraer, 4Yro OPraHU3alMM,
Pa3BUBAKTCH MO COOCTBEHHBIM 3aKOHAM, 00/121aI0T CMOCOOHOCTHI0 CAMOHACTPAaMBAThCS,
pearupysi Ha BHeIlIHHE U BHYTPEHHUE U3MeHeHUs1 (BbIOepuTe OJUH BAPUAHT)

a) UHCTUTYLMOHAIIbHAS MOJIEb;

0) UHTEPAKIIMOHUCTCKAsT MOJIETIb;

B) KOH(IMKTHAsI MOJIEIb;

T') MOJIEJTh «€CTECTBEHHOM» OpraHu3aIliy;

1) opraHu3anus — ooIuHa,

€) COIIMOTEXHUYECKasi MOJCIIb.

2. Hanummre, 4YTO TOHUMAaeTCH MOJ MeTOAOM «IIEHHOT0 TOHSTHS» B
KOHCYJIbTHPOBAHMHU?

3. Kakoii meTon rpynmoBoii padoThl NMPeANoJaraer, YTo TPYyNNbl YYACTHUKOB
NBITAKTCS ONpPeaeJuTh BAPHAHTHI MO-BeAeHUs APYT APyra U COOCTBEHHOT0 MOBEIEHUsI B
BoOOpa:kaeMoM Oyayuem? (BpIOEpUTE OJIMH BapHAHT)

a) HalpaBJIeHHasi camopeeKcus;

0) METOJT COLIMOAPAMMBI;

B) UCCJICIOBAHUE JICUCTBHUEM,

T') TPAHCAKI[MOHHBIN aHAJIN3;

1) poxyc-rpynimsl;
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€) METOJ] TICUXOJIPaMBlI.
Tema 5. BzaumoneiicTBisi H KOMMYHUKAIIUM B KOHCAJTHHTE

Bonpocs! 1J1s1 IOATOTOBKH K OIIPOCaM:
1. VcranosneHue B3auMOJECHCTBUS «KOHCYJIBTAHT- KIUEHTY.
[ToBeneH4YECKME POJIN KOHCYIBTAHTOB.
Mertobl BO3AECUCTBUS HA CUCTEMY «KOHCYJIBTAHT-KIMECHT.

wmn

Bonpocsl 1u1 MOATOTOBKH K AMCILYTY:

1. HanpasneHus AesSTEIHHOCTH KOHCY/IbTaHTA.

2. Tumonorusi KOHCYJIBTAIMOHHOMN JEATEIHLHOCTH.

3. YcraHOBJIEHHE  B3aUMOJICHCTBHUS  «KOHCYJIBTAHT-KIUEHT». Ilcuxomorumueckue
poOJIEeMbl B3aUMOOTHOILICHUM «KOHCYJIbTAHT-KIHEHT.

4. TloBeneH4yeckue posid KOHCYJIbTaHTA.

5. MotuBanus 1 pa3BUTHE JUYHOCTH KOHCYJIbTAHTA B MIPOIIECCE KOHCAJITUHTA.

6. DOTHYeckre HOPMBI U MIPUHIIUITBI KOHCYIHTUPOBAHHUS.

7. TexHomoruu mpoPeCcCHOHATHHOIO CAMOCOXPAaHEHUS JINYHOCTH KOHCYJIBTAHTA.

Tema 6. OcHOBHBIE HanpaBJICHUS KOHCAJITHUHIOBOM 1eSITeJIbHOCTH

Bonpocsl 11 TOATOTOBKH K OIIpOCaM:
ITporpaMMa pa3BUTHUSA KOHCYJIbTALIMOHHON ITPAKTHKU.
Knaccugukaius KOHCAITHHTOBBIX YCIYT.
KoHcynpTHpOBaHuE 10 BOIPOCAM YIPABJICHUS IEPCOHAIOM OPTaHU3ALNH.
[TosmmTHKa, IPAaKTHKA M aHAJIM3 YEJI0BEYECKUX PECYPCOB.
ITnanupoBaHue YeI0BEeYECKUX pecypcoB. KOMIUIEKTOBaHME ITATOB.
Kanpossrii ayaur.

ogakrwdE

Bonpocs! 1J1s1 TOATOTOBKY K IUCIIYTY:
1. Knaccupukatop  KOHCYNbTaMOHHBIX  ycnyr — «HamuoHanbHOM — runbauu
po(hecCHOHANBHBIX KOHCYIBTAaHTOBY.
2. Haubonee BocTpeOOBaHHBIE BHUIBI YCIYI KOHCAJITHHTOBBIX KOMIIAHMH Ha
poccuiickoM pbiHke (peitunr «FOHUIIPAB3OKCy).
3. TeHneHIMH POCCUICKOTO phIHKA KOHcanTUHIa B 2015 rony.

IIpumepHbIN TECT

1. BbiOepuTe TeHIEHIUH, KOTOPbIe HMEKOT MecTO B cermeHTe «KoHCy1bTHpOBaHMe
B 00J1acCTH yNpaBJIeHHs] TMEPCOHAJOM» MO JAHHBIM MCCJIEJOBAHHUS AMEPHKAHCKOI0 M
3aMa{HO-eBPONEHCKOr0 PHIHKOB KAaJAPOBBIX YCJYIr: (BO3MOXHBI HECKOJIBKO BapHaHTOB
OTBETa)

a) "HPOPMAaIMOHHO-KOHCYJIbTALIMOHHOE 00ecrieueHue;

0) KOHCYJIBTUPOBAHHE TI0 pa3pabOTKe HOPMATUBHOU 0a3bl;

B) KOPIIOPATUBHBIM KOYYHHT;

T') yCiIyra o OIICHKE JOSIbHOCTH TOII-MEHEDKEPOB U MX 3aNHTEPECOBAHHOCTH B YECTHOM
BEJICHHH JIeJT KOMITaHHH,

1) yCIyrd B 00JacTy ympaBiieHus] UHAHCAMH,

e) ycayru o Hanpasienuto Workplace focus;

) YCIIyTH, CBSI3aHHBIE C TIOCTPOCHUEM Ha MPEANPUSITUNA CUCTEM MOOLIPEHUSI, OTUETHOCTH
U OTBETCTBEHHOCTH.

13



2. Crnocod ynpasjieHHsI IEePCOHAJIOM, MPeANOJAralonIuii oka3aHue ycayr B ¢popme
NMPeIOCTABJICHNS B PACHOPSIKeHUE 3aKA3YUKA ONpedeIeHHOI0 KOJIN4YecTBA Pa0OTHHKOB,
He BCTYNAIMX € HUM B Kakue-Iu00 MNpaBoBble OTHOUIEHHUSI HANPSAMYKW, HO
O0KA3bIBAIOIIUX OT MMEHU HCHOJHHUTE]S onpe/ieieHHbIe YCJIYyru — 3T0: (BbIOGpUTE OJHMH
BapHUaHT)

a) ayTCOPCHHT MEePCOHAIA;

0) ayrctaduHT epconaa;

B) ajanTaius rnepcoHaa;

r) balanced ScoredCard.

Tema 7. KoHCAJOTHHTI MOTUBAIIMOHHLIX CHCTEM

Bonpoch! U151 MOATOTOBKH K OIIPOCaM:
1. PasBuTHe MOTHBAIlMOHHBIX CUCTEM.
2. MotuBHpYyOIIas OIICHKA MEPCOHAJIa OPTaHU3AIIMH.
3. VHCTpYMEHTBI W CTpATeTHH, HCIOIb3yeMbIC NMPU KOHCAJITUHTEC MOTHBAIIMOHHBIX
CHCTEM.
4. Ocob0eHHOCTH HCIIOIb30BaHue «koHienuuu PFPy.

Bonpocs! 1J1s1 NOATOTOBKY K AUCIYTY:

1. Amnamu3 coctosiHHs pabOThl C NEPCOHAIOM B KOMIIAHUH, CYILECTBYIOLIEH CHCTEMBI
MOTHUBALIMM U CTUMYJIMPOBAHUS.

2. Beoimenenune — mIaBHBIX — MoKazaTenedl  oOmeduUpMEHHOW,  IpymmoBod U
WHIMBUAYATbHOM 3()(HEKTUBHOCTH PaOOTHI [T pa3HbIX KATETOPHIA MepcoHama sl BKIIOUYECHUS B
CHUCTEMY MOTUBAILIUU U CTUMYJIUPOBAHHUSL.

3. Ot0op WHCTPYMEHTOB CHUCTEMbl HEMAaTEpHUAILHOTO MOTHBHPOBAHHSA PaOOTHHUKOB
(cucTeMbl COLMATIBHBIX JbIOT, 3((PEKTUBHOM COLMANBHOMN MOJMTHUKY KOMIAHUHN).

Tema 8. KoncyabTupoBaHue pa3BUTHA OPraHU3alMOHHBIX CTPYKTYP

Bonpocs! 1J1s1 MOATOTOBKH K OIIPOCaM:
Bunpl popmanbHbIX OpraHU3alMOHHBIX CTPYKTYD.
KoHcanTuHr pa3BuTus OpraHU3allMOHHON KYJIBTYPBI.
OcHOBHbBIE KOMIIOHEHTBI OPraHU3aLlMOHHON KYJIbTYpPBI.
«KynsTypsl 10BEPUSDY.

el el

Bonpocel 11 NOATOTOBKH K IHCIIYTY:
1. TlonsTue OpraHu3allMOHHOW  KYJAbTYpbl. XapaKTEpUCTUKH,  OIPEACISIONINE
OpPraHU3alMOHHYIO KYIBTYPY.
2. OCHOBHBIE KOMIIOHEHTHI OPTaHU3AIMOHHON KYJIbTYphl. THITONOTHS KYJABTYD,
3. XapakTepUCTHKa OCHOBHBIX THIIOB.
4. 3HayeHHe BOCHPUITHS OpraHU3aLMOHHON KYJIbTYpbl IEPCOHATIOM OpraHU3aI1H.
5. BsauMocBs3b KyJIbTYpHI M CTPATErUu OPraHU3AIHH.

Tema 9. Opranuzanus 1eaTeJbHOCTH KOHCAJITHHIOBOI (PUPMBI

Bonpocel 11 NOATOTOBKH K OIIPOCaM:
1. KoncantunroBas gupma: MoHSATHE U KiIacCU(DUKALMOHHBIE CUCTEMBI AESITENbHOCTH
bupm.
2. Drambl OTKPBITHS U YIIPABICHHUS KOHCAITUHTOBON (PHPMOH.
3. Crparerun JAeATENBHOCTH KOHCAJITHHTOBOM (upmbl. TakTHKa W TEXHOJIOTHH
JeSITEIbHOCTH KOHCAJITUHIOBBIX (pupM.
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Bonpocsl 11 MOATOTOBKH K IUCIYTY:
Mozenu OTKpbITHSI KOHCAITUHIOBOM KOMITAHUM: IPUOOpETEHHE.
Moienn OTKPBITHS] KOHCAJITHHTOBOW KOMITAaHUH: (DpaHyaii3uHT.
Moneny OTKpBITUS KOHCAJITUHIOBOM KOMITAHUU: PEOPraHu3aLus.
Mopenu OTKpBITUS KOHCAITUHIOBOM KOMITAHUU: ayTCOPCHUHT.

PohdRE

IIpumepHbIN TECT

1. Kakas u3 5 moaesieil OTKPHITHSI KOHCAJITUHTOBOH KOMIIAHWU TMOAPa3yMeBaeT
BH/I OTHOIIIEHUI MeI1y PHIHOYHBIMHU CYyObeKTaMH, KOIJIa OJIHA CTOPOHA NepeaaéT Apyroi
CTOpPOHE 32 IJIATy MPaBO HAa ONpeNeJéHHbIIi BHI KOHCAJITHHTOBBIX YCJIYI, HCHOJIb3YS
pa3paboTaHHyl0 OH3HEC-MO/IeJIb ero BeaeHusi? (BbIOSPUTE OJIMH BapUaHT)

a) ayTCOPCHHT;

0) ppanuaiizuHr;

B) IIOKYIIKQ;

I') peopranu3aius (BelICICHUEC);

1) JIA3UHT.

2. Kakas wu3 0a30BbIX CTpaTeruii AesiTeIbHOCTH KOHCAJITHHIOBOH (UPMBI
XapakTepHa A5 GUpPM, cTpeMsAIIMXCH K IUBepCHPUKALMM ¢ IPOHUKHOBEHHEM Ha HOBbIe
pPbIHKHU? (BBIOEpUTE OJJUH BapUaHT)

a) CTpaTerusi pocra;

0) cTparerusi OrpaHUYCHHOTO POCTa,;

B) CTpaTerus COKpalleHus,

I') KOMOMHUpPOBaHHAs CTpaTETusl.

3. Kaxkas u3 moaeJieii kopnoparuHoro ynpasJjenusi T. loJironsiToBoii coyeraer B
ce0e O0CCKOHTPOJILHOCTD MEHEAKMEHTAa M HEBO3MOJKHOCTH YBEJIMYHBATH CBOKO J10JIIO
co0cTBeHHOCTH? (BBIOEpUTE OJIMH BapHaHT)

a) MOJIEJIb «4aCTHOTO MPEIIPUATHSY,

0) MOJIENTb «KOJUIEKTUBHOW MEHEIKEPCKON COOCTBEHHOCTHY,

B) MOJI€JIb C KOHIIEHTPUPOBAHHBIM BHEILIHUM BIIa/ICHUEM;

') MOJIETIb C PACHBbIJICHHBIM BJIaJICHUEM.

4.

a) OneHnTe TeMIl MPUPOCTa PHIHKA, €CITU MPOTHO3MpYyeMa €MKOCTh pbIHKa — 1,26 MIIH.
pyO. a eMKOCTb pbIHKA AocTUTrHYyTast — 1,37 MiH pyoO.

Ortser: %

0) Kakoe BimsiHHME Ha JEATETHHOCTh KOHCAJITHHTOBOM (UPMBI MMEET POCT JIaHHOTO
nokazaressi (HamuIInuTe)

5. Kak M0:KHO OLeHMTHh KOHCAJTHHIOBYI0 KOMIIAHUIO, B KOTOPOii 60% npoekToB —
«codakm»; 20% — «mnpodiembl»; mo 10% — «3Be3abl» M «I0iiHbIe KOPOBBI». Hammmmre
000CHOBaHHBIN OTBET

4.3. OuleHOYHBIE CPENICTBA JIJIST TPOMEKYTOYHON aTTECTAIlUN
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4.3.1. TlepeueHb KOMIETEHIIUHA C yKa3aHUEM OTaroB WX (HOPMHUPOBAHHS B IPOIECCE
OCBOCHMS 00pa3zoBaTeIbHOM mporpamMmMsbl. [lokazarenu u KpuTepun OLIEHUBAHUS KOMITETCHIIUH C
Y4€TOM 3Tana uxX GOpMHUpPOBAHUS

Kon
KOMIIETEHIIN U

HaumenoBanue
KOMITIETEHIINA

Kon
JTara OCBOCHHUSA
KOMITETEHIINHU

HanmenoBanwue sTamna
OCBOCHHA KOMIICTCHIIMH

OIIK-4

Poccuiickon
Oepnepanuu,

Poccwuiickoit

CTpaxoBaHUs
Poccuiickon
®enepanuu,

KaJIpOBBIMH

HaceJIeHus1)

BJIaJICHHC HaBBIKAMH
paboThI C BHEIITHUMHU
OpraHu3alusIMU
(MuHuCTEpCTBOM Tpyna
M COITMAJIbHOM 3aIIUTHI

[TencuonHbIM (HOHIOM

Oeneparnun, PoHOM
COITMAJILHOTO

denepanbHbIM GOoHIOM
00s13aTeNLHOrO
MEIUIIUHCKOTO
CTpaxoBaHus,
®denepanbHO ciyx00i
10 TPYAY M 3aHATOCTH,

areHTCTBaMH,
CITy0aMH 3aHATOCTH

OIIK-4.3

CIOCOOHOCTh OPMHUPOBATH
3aIpoc ¥ IUIAHUPOBATh
paboTy JUISI TOTYICHHUS
UH(POPMAIMOHHBIX,
METOMYECKUX,
KOHCYJIbTAIIHOHHBIX YCITYT CO
CTOPOHBI BHEIITHUX
OpraHu3aui

OIIK OC-11

YIIPaBJICHUS
MepCOHAIOM

CrIOCOOHOCTBIO
MIPEIOCTaBISATh
KOHCYJIBTAIIHOHHBIC
yCIyTu B 00J1aCcTH

BHYTPEHHUMU U
BHEIHUM 3aKa3uMKam

OIIK OC-11.2

T'oTOBHOCTE OKA3BIBATH
KOHCYJIbTalIMOHHBIE YCIIYTU
BHYTPEHHUM U BHEITHUM
3aKa3yuKaM

Jtan OCBOEHUI
KOMIIETEHIINHU

Iloka3arenn
OLIEHUBAaHUS

Kputepuii onieHuBaHus

OIIK-4.3 — crmocoOHOCTh
dbopMupOBaTh 3amPOC U
TUTAHUPOBATh PabOTy IS
MOJTYICHUS
UH(HOPMAIIMOHHBIX,
METOIUYCSCKUX,
KOHCYJIbTAIIAOHHBIX YCIYT CO
CTOPOHBI BHEITHUX
Opra"u3aun

OdopmasieT 3anpoc Ha
MOJTy4YeHHE
UH()OPMAIIMOHHBIX,
METOIUYECKUX,
KOHCYJIBTAI[HOHHBIX YCIYT CO
CTOPOHBI BHEIITHUX
OpraHu3aluim.

Omnpenensiet Tanbl paboThI

CamocrosarenbHO ohopMileH
3ampoc Ha MOJIydeHHe
UH(POPMAIIMOHHBIX,
METOIMYECKHUX,
KOHCYJIbTAI[HOHHBIX YCIYT CO
CTOPOHBI BHEIITHUX
OpraHu3alui.

IlocnenoBaTennLHO
OTpeieNICHbI ATambl PA0OTHI
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Jtan ocBOEHUI
KOMIIETEHIIUHA

Iloka3arenn
OLICHUBAaHUA

Kputepuii onieHnBanus

110 MOJYYECHHIO YCIYT B
cdepe KaIpoBoro
KOHCAJITHHTa CO CTOPOHBI
KaJ[POBBIX ar€HTCTB U CITYX0
3aHSITOCTH HACEJICHMSI.

10 TIOJIYYCHHUIO YCIIYT B
cdepe KaIpoBOro
KOHCAJITHHIa CO CTOPOHBI
KaJJpOBLIX arcHTCTB U CHY)i(6
3aHATOCTH HACEIICHHMSI.

OIIK OC-11.2 — TOTOBHOCTH
OKa3bIBaTh
KOHCYJIbTAIllMOHHBIC YCIIYTH
BHYTPEHHUM M BHEIIHUM
3aKa3yuKam

Brnaneer 3HaHMEM METOJIOB,
dbopM u mporeayp
MPOBE/ICHUS KaJIPOBOTO
KOHCYJILTUPOBaHHUSL.

Onpenensier GopMbl 1
METO/IbI KaJIPOBOTO
KOHCYJIbTUPOBAHUS B
3aBUCHMOCTH OT
IIOCTaABJICHHBIX
YIIPaBICHYECKUX 33/a4.

JleMOHCTpHUpYeT 3HAHHE
METOJI0B, POPM | IIpoLeTyp
IPOBEICHUS KaJIPOBOTO
KOHCYJIbTUPOBAHUA.

CooTHOCHUT BBIOpaHHBIE
(OpPMBI 1 METO/IBI KaJIPOBOTO
KOHCYJIbTUPOBAHUA C
IIOCTaBJICHHBIMU

yIPaBICHUYECKUMH 3a/la4aMH.

4.3.2 TunoBkle OLICHOYHbBIE CPEJICTBA

Bomnpocs! k 3a4ery

1. IlonsiTHE «ynpaBICHYECKUN KOHCAITUHI.
2. Ilpeamer, 0OBEKT, pOJIb U MECTO YIPaBIEHYECKOI0 KOHCAJITUHIA B CUCTEME HAYK.
3. XapakTepHble YepThl U 0COOCHHOCTH YIPABICHYECKOTO KOHCAITHHTA.

4. Hayunblie

MMpCAIIOChIIKH,

TCOPCTHYCCKUC

YIIPABJIEHYECKOTO KOHCAJITUHTA.
5. «bonbmas narepkay TpaHCHAIIMOHAIBHBIX ayAUTOPCKO-KOHCAITHHIOBBIX (pUpM
6. Xapakrepuctuka KoHcanTHHroBbIX opranm3anuii mo EBporeiickoMy crpaBOYHUKY-

YKa3aTeiito

KOHCYJIbTAHTOB

oo MCHC/I’KMCHTY.

u IIPpUKIaJHbIC

PernonansHsbI€,

HallMOHAJbHBIE, TPAHCHAIMOHAIBHBIE ACCOLMAIIUY KOHCAJITUHTOBBIX (PUPM.
7. Opranuzanus mporiecca ynpaBlIeH4ecKOro KOHCYJIbTUPOBAHUS
8. OCHOBHBIE CTaTUH TIPOIIECCa KOHCYIFTUPOBAHUSI.
9. Drarbl BHINOIHEHNS KOHCAITHHTOBBIX TTPOEKTOB.
10. Ienwm u 3a1a4M OPraHU3aNUOHHON JHATHOCTHUKH.
11. OcobeHHOCTH TPHUMEHEHHUs OPraHW3allMOHHOW ITUArHOCTHKUA B YIPaBICHUECKOM

KOHCAJITUHTC.

12. OpraHuzanuoHHasi CaMOJHMarHOCTHKA.
13. /IuarHOCTHYECKOE MHTECPBHIO.

14.

HCTOYHHNKH

MCKPECTUOHAJILHBIC,

15. XapakTepucTruka COLUOJIOTUYECKUX U MCUXO0JIOTMUYECKUX METO/I0B, UCIIOJIb3YEMBIX B
YIpaBJIEHYECKOM KOHCAJITHUHTE.

16. IloHsATHE «MHTErpaTMBHOTO KOHCAITHHTa» U CTIeU(HUKA €Tr0 NCTIOIb30BaHHUA.

17. XapakTepucTuka METOJIOB PEUHKMHUPHUHTA OW3HEC-TIPOLIECCOB M O€HUMAapKHUHTa B
YIPaBIEHYECKOM KOHCAJITHUHTE.

18. CymHOoCTh ayTCOpCHMHTA ¥ KOY4YHHTA B C(hephl HX IPUMEHEHUSI.

19. OcobeHHocTH pabOThI KOHCYJIBTAaHTA MO YIPABICHUIO.

20. KpamudukanuoHHass XapaKTepUCTHKA JEATETbHOCTH KOHCyJdbTaHTa 1o A.W.
IIpuroxuny.

21. Ba3oBbie IEHHOCTH KOHCAJITHHTA. DTUYECKAE OCHOBHI IEATEITLHOCTH KOHCYIIBTAHTA.

22. VIHCTpyMEHTBl M CTpaTeruu, HUCHOJb3yeMble NMPU KOHCAITUHIE€ MOTHBAIIMOHHBIX
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CHCTEM.

23. OcoOeHHOCTH ucToib30BaHue «KoHUenuu PFPy.

24. OCHOBHBIE CTPYKTYpHbIE KOMIIOHEHTHI opranusanuu. @opmanabHas U HedhopMalibHas
CTPYKTYpA.

25. AHayn3 COBPEMEHHBIX OPraHU3alMOHHbBIX CTPYKTYP.

26. KoHcanTuHT pa3BUTHS OpPraHU3alMOHHON KYJIbTYPHI.

27. «KynbTypsl TOBEPHS».

28. Cnenuduka KOHCAITUHTOBBIX ycIyT B Poccum.

29. Haubonee BocTpeOOBaHHBIE BHJBI YCIYI KOHCAJITUHTOBBIX KOMIIAHUW Ha
POCCHIICKOM PBIHKE.

30. OcHOBHBIE BU/Ibl KOHCAJIITUHTOBOM J1€ATEIIBHOCTH.

31. KoncynbtupoBanue mo oOIIMM BONPOCaM YIPABICHHUS OPraHU3alMed U BBIPAOOTKH
KOPIIOPATUBHOM CTPATEruu.

32. KoHcynbTHpOBaHHE IO BOIPOCAM YIPaBICHHUS (PUHAHCOBOW JAEATEIBHOCTHIO.

33. KoHcynbTupoBaHue 110 pa3BUTHsI MAPKETUHIA B OPraHU3aLIH.

34. KoHcynbTHpOBaHHE IO BOIPOCAM YIPABICHHUS EPCOHATIOM OpraHU3aIHH.

35. IIpoBeneHue KagpoBOTO ayauTa.

36. OcoOeHHOCTH KOHCAJITHHTA Pa3BUTHSI MAJIBIX IPEATPUATHHA.

37. KoHcynbTupoBaHHE 10 BOIPOCAM Pa3BUTHUS TOCYAAPCTBEHHBIX YUPEIKICHUH.

38. Drambl OTKPBITUS U YIIPABICHUS KOHCAITUHTOBON (PHPMOH.

39. Crpareruu AesTeabHOCTH KOHCAITUHIOBOU (PUPMBI.

40. TakTuKa ¥ TEXHOJIOTUH JESITEILHOCTH KOHCAITHHIOBBIX (DUPM.

41. OueHka pe3yabTaTUBHOCTH M HPPEKTUBHOCTU JEATEIBHOCTH KOHCAJITHHIOBOM
bupMmbI.

42. KoHcyabTHpOBaHUE 110 BOIIPOCAM YIPaBJIEHUS IEPCOHAIIOM OpraHU3aLuU

43. TlomuTHKa, MPAKTHKA U aHAJH3 YEIOBEUYECKUX PECYPCOB.

44. TlnaHnupoBaHue uyenoBeueckux pecypcoB. KommuektoBanue mraroB. Kaapossiid
ayJIuT.

45. Dtanbl OTKPBITUS U YIIPABJIEHUS KOHCATTUHTOBOW (PUPMOIA.

46. CtpaTeruu JAEATENBHOCTH KOHCAITHHTOBOW (UpMBL. TakThka H TEXHOJIOTHH
NeSITeTbHOCTH KOHCAJITUHIOBBIX (DPUPM.

47. OneHka pe3ylbTaTUBHOCTH U A(P(PEKTUBHOCTH JESATEIBHOCTH KOHCAITHUHIOBON
(bUPMBI.

48. Pa3HooOpa3ne METOJMYECKOT0 HWHCTPYMEHTApHs, HCIOJIh3yeMOro TIpPH aHan3e
yIpaBJIEHYECKUX MPOOIIEM.

49. XapaKTepuCTUKa COIMOJOTHYECKUX U TICHXOJIOTUYECKUX METOJOB: HWHTEPBBIO,
OTIPOCHI, TECTUPOBAHKE, HAOIOJeHNE, TPYINIOoBas padoTa, JeI0BbIe UIPbl, IKCIIEPTHBIE OLIEHKH,
dbopMHupOBaHUE «IepeBa Meyei» U mp.

50. TeHneHIMM POCCUIMCKOTO phIHKA KOHcaiaTuHra B 2015 rony.

BapuaHThl npakTHYeCKUX 3aJaHUH (KeiicOoB) Ha 3a4eT

Tema 1. YnpapiieHUYeCcKHii KOHCAJTHHI: NpeAMeT, MeETOA0JIOTUsl, NMOHATHHHBIA
anmnapar

Curyanus «HyskeH i1 HaM KOHCYJIbTAHT?»

B 1993 r. llatypckuii MebenbHbIN KoMOMHAT noayuua cratyc OAO. B toT nepuoxa Ha
npeanpustau padotanu 4200 yemoBek. OAO COCTOUT U3 CEMH MPOU3BOJCTB, YaCTh KOTOPBIX
TEXHOJIOTUYECKU CBsI3aHa, JIpyras MpeJCTaBlseT cOOOM OOCITy)KMBAIOIIME BCIOMOTaTelbHbIE
MIPOU3BOICTBA, COIMAIIbHYIO chepy.

I'maBHBIE TPOOIEMBI, C KOTOPHIMH KOMOWHAT CTOJKHYJCS Ha H3Tame IOATOTOBKH K
IpUBaTH3allMM W B IOCTIPUBAaTH3aLMOHHBIM NEpUOA, THUIMYHBI Ui BCeX OBIBIIMX
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rOCYyIapCTBEHHBIX Tpeanpusituii Poccuu: OTCyTCTBHE 3HAaHMU M ombiTa ynpaBieHuss AQO,
HEKOHKYPEHTOCIIOCOOHOE MTPOU3BOJICTBO.

PykoBO/ICTBO MOHMMAJIO, YTO CO3JIAaHUE MPEINPUSITHS, CIIOCOOHOTO pabOTaTh B YCIOBUAX
PBIHOYHON SKOHOMHUKH, KPYITHOMACIITAOHBIM U BBICOKO3aTPaTHBINA MpoekT. Ho caMocTosATeNbHO
paszpaborarh dPPEKTUBHYIO MPOrpaMMy CIEHIHUATUCTBEI KOMOWHATa ObUIM HE B cOoCTOSHHH. [lo
CJI0BaM TeHepaiabHOro aupekropa B.A. 3BepeBa: «Mbl mOHUMAIIK, YTO Y HAC HE XBATAET 3HAHUU.
Mpl yecTHO cebe B OSTOM MPU3HATUCH W PELIWIM, YTO HEYEro CTEHKY TOJOBOM Haio
BOCIIOJIb30BaThCsl 3HAHUSAMHU JIPYIHX, TEX, KTO yMEET paboTaTh B PhIHOYHON SKOHOMHUKE, a 3TO
3arajHble TPEITPUITUS.

PykoBonicTBO mNpeanpusTUs INPUHSIO pEUIEHHE O IPUIVIAIIEHUM HHOCTPAaHHOM
KOHCQJITUHTOBOM (GUPMBI Al TPOBEACHUS JMAarHOCTUYECKOro o00cieoBaHUS (OLICHKHU
COCTOSTHUSI KOMOMHATa U BBIPAOOTKH pexomeHmanuii). B 1993 r. ObuT 3aKIFOY€H KOHTPAKT C
anrmiickoit pupmoit «PA Consulting» Ha cymmy 42 Thic. qosn. CLIA.

Pe3ynbraThl AMAarHOCTUKM NOKa3ajad, YTO OCHOBHOM BHJ MPOAYKUHH, BBIITYCKAEMOU
KOMOHMHATOM, YCTape, Tak KaK U3roTOBIISUICS B TeueHue JieT. [Ipu u30biTke 00111ei YucIeHHOCTH
MepcoHalia OUIYIIAICS SIBHBIA MeDUIMT JIIOACH C SKOHOMHYECKHM MBIIUICHHEM. YYeT He
oOecrieunBasl HeoOXoauMON WHGMOpMaLuend A yNpaBieHHs MPEANpUATHEM, a KOHTPOJIb 3a
NeOUTOPCKON 3aJ0JDKEHHOCTBIO OTCYTCTBOBaJI BooOmIe. BBIBOJ, KOTOPBI HEOOXOAMMOCTH
pedopMuUpOBaHUS TPOU3BOJCTBA U YIPABICHHS, BHEAPEHHUS HOBBIX METOJOB U CHCTEM
yIpaBJIeHUs, pa3padoTKa Mep MO MOBBIMIEHHUIO 3()(HEKTUBHOCTH.

JlnarnocTuka 1mo3BoJuiia MoJMy4uTh o0lee MpeIcTaBIeHIe 0 MeCTe KOMOMHATa Ha PhIHKE
U 0 HeJlocTaTKax ynpasiaeHus. OHaKo «4uTo JienaTh U, [I1aBHOE, KaK BCE JeaTh, ObLIO HESICHO, -
TOBOPUT TEHEPAIbHBII - 3TO emle OOJbIIe YKPEmWIo Hac B TOM, YTO HYXKHBI 3HAHHS».
OrcyrcTBUE 3HAHMW O IIpUEMax M METOoJax IPOBEJIEHUS NPeoOpa3oBaHUN 3acTaBUIIO
MOPENNpHUITHE 3aHATHCA MOMCKOM KOHCYJIbTaHTOB. Ha koMOuHaTe 3HalM, YTO CYIIECTBYIOT
pa3IuyYHbIe IpOrpaMMbl TeXHUYeckoW momomu 3anana Poccuu. Ydyactue B mporpamme Aaer
OPEINPUATHSIM BaXHOE MPEUMYIIECTBO OHUM HE OIJIAYUBAIOT YCIYTd KOHCYJIHTAHTOB (B
HEKOTOPBIX CIIydasiX HECYT pacXobl IO MUTAHUIO U MPOKUBAHUIO HHOCTPAHHOTO CIIELUAINCTA).

Bocnonp3oBaBmIMCh  3TOM BO3MOXKHOCTBIO, B T. «lllarypa» BbmMrpasia KOHKYypC
nporpammbl TACIS Ha nomyuenue koHcynbTanmoHHol nomouu. Komnanus «Co» paspaborana
TPEXJIETHUM TUIaH MEpONpPUATHH B O0OTACTH MapKeTHMHra M CObITa, COBEPIICHCTBOBAHUS
yhpaBieHus, GUHAHCOB, MPOU3BOJICTBA U MPOJYKTa; MOMOIJIa HayaTh MOATOTOBKY K MEPEXony
Ha 3alaJHYI0 CUCTEMY y4eTa.

B o0meit crnoxxHOCTH KOHCYNbTaHThl «Co» mpopadoTanu Ha KOMOMHATE IroJi, moMoras
BHE/IPUTh pa3pabOTaHHbIE MEpOINPHATHSA, MPOBOJAA OOydeHHe (B TOM 4YHCIE, HalpUMep, IO
COCTaBJICHUIO OrO/KeTOB). bblin HauaThl MpeoOpa3oBaHUs B CTPYKTYpe YIpaBIIEHUs, CO3/laHa
cinyx0a MapKeTHHTa, BHEAPSJICS ONEPAaTUBHBIN yUeT.

B 1995 r. wmeGenbHblii KOMOWHAT BHOBH monydmn mnomomb TACIS B Bume
COTpPYIHHYECTBA C UTANbSIHCKON KomnaHuel «Cast». Ha 3ToT pa3 pemanuch ABe 3a1a4u: MOUCK
MHOCTPAaHHOIO HMHBECTOpa M  PEeCTPyKTypuzauus npousBoacTtBa. Ilo pekoMeHganusm
KOHCYJbTAHTOB KOMOMHAT OOHOBHUJ AaCCOPTUMEHT MPOIYKIIMHM, HA4aB BBITYCK CHalieH, H
npeoOpa3oBan HempuObUIBHOE TIPOM3BOACTBO (anepwl. Jlanee dupma «Casty Hama mapTHepa
s OAO «lllarypa», u B pe3ynbTaTe Ha 0a3e (aHEpPHOTrO IMPOU3BOJACTBA OBLJIO CO3JIaHO
MapTHEPCTBO C UTAIBIHCKON (DUPMOH.

ONHOBpPEMEHHO C ASTHM KOHCYJIBTaHTBI [0 SHEProayauTy, Takxke paboTaBlIMe IO
MPOEKTY 3alagHOM MOMOIIM, Jajdu pPsA HPAaKTHUYECKUX COBETOB IO CHIKEHUIO PacXoJI0B
HEPrOpPECYPCOB (mapa, rasa, AIIEKTPO3HEPTUHN): YCTaHOBJIEHHE CYETUYHKOB,
KOHJIEHCATOPOOTBOJAYMKOB, BHEJIPEHHE KOMIIBIOTEPHOHM CHUCTEMBI ydeTa IOLEXOBOTO
NOTpeOJICHUsT AJIEKTPOIHEPTUH, TEPEBOJ HPHEPrOEMKHX IPOU3BOACTB Ha padOTy BO BTOPYIO
cMeHy. JleHbru, MmoTpadeHHblE Ha NpHOOpeTeHHe O0OPYAOBAaHUS, BEPHYIHCHh B CUHMTAHHBIE
MECSIBl B BUJIE 3KOHOMUH OT HEepropecypcoB. I1omHbli nepeBoa Ha MEXAYHApPOAHYIO CUCTEMY
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ydeTa OBbII TakKe OCYIIECTBJEH C IOMOIIBIO KOHCYJIbTaHTa M3 MeXAyHapoJHOro Kopiyca
JKCIEPTOB.

Ha cnenyromumii rox u3 3Toi ke opraHu3anuy ObUl NPUTJALIEH CHELUATUCT, KOTOPbIH
IIOMOI' CO3JaThb CHUCTEMY pPETMOHAJIBHBIX NPEACTaBUTENLCTB. OIHAKO M€ PETMOHAIBHBIX
0(pHCOB C areHTaMM U PEKJIaMHBIMH MPOCHEKTAMH HE MPYXKUIACh: POCCUMCKUN MOKyHaTelb He
xKenay mpuobperats MeOellb MO MPOCIEKTY, HE BUAS €€ B HaTypalbHYIO BenHuuHy. PaGouas
rpymnmna pazpadoTanga MoJIeNb IPEJCTABUTENIBCTB C MEOETIbHBIMH CKJIAIaMHU.

[IpeoOpasoBanusi, nHadateie B OAO «lllarypa» mnpu ydacTHM KOHCYJIBTAHTOB,
npojaoipkatoTes. brnaronapst KOHCyJabTaHTaM pPa3BUBAETCA COTPYIAHMYECTBO U YKPEIUIAIOTCA
NO3HMIIMY KOMOMHATA B JICJIOBBIX U KOHCYJIBTAIIMOHHBIX Kpyrax 3anaanoil EBpomsl.

Bonpocs! 1u1s1 06cyxneHust
1. IlpoaHanu3upyiiTe KaKIbIi Ciaydyald COTPYJHHYECTBA C KOHCYJbTaHTAMH B
OTJIEIbHOCTH.
2. Cuwuraere J1 Bbl IPABUIBHBIM U OOOCHOBAHHBIM MPUTJIAIIEHNE KOHCYIHTAHTOB?
3. Bo3MoxxHO 1M OBUIO OCyIIECTBICHHE pabOT, BBIIOJIHEHHBIX KOHCYJIBTAaHTAMH,
CUJIaMHU CHEIUAINCTOB KoMOnHaTa?
4. JlaiiTe OLIEHKY pe3yjbTaTaM COTPYIHUYECTBA C KOHCYJIbTaHTaAMH.

Bonpocs! /151 cCaMOCTOATETbHOT0 U3YYeHU S

1. Onpenenenue  ynpaBieHUYecKOro  KoHcanTtuHra  EBpomeiickoit  ¢enepanuu
accolyaluy KOHCYJIbTAHTOB 10 SKOHOMUKE U ynpasieHuto (PEAKO).

2. Xapakrepuctuka KoHCanTHHroBbIX opranusauuili no EBponelickoMy CIpaBOYHUKY-
yKa3aTem0  KOHCYJIBTAaHTOB 10  MEHEKMEHTY. PermoHampHble, MEXKpETHOHAIBHEIC,
HallMOHAJIbHbIE, TPAHCHAIIMOHAJIbHBIE aCCOLIMALIMU KOHCAITUHTOBBIX (hUpM.

3. Crnenuduka KOHCAITUHTOBBIX yciyr. Kiaccudukanus KOHCaITUHTOBBIX YCIIYT.

Bonpocs! 111 camonpoBepkun
1. Ha3zoBuTe OCHOBHBIE XapaKTEpHblE YEpThl M OCOOEHHOCTH YIPABICHUECKOTO
KOHCAJITHHTA.
2. OO0o3HaybTE€ HayyHblE MNPEINOCHUIKH, TEOPETUUYECKHUE U MPUKIIAJHbIE MCTOYHUKHU
YIPaBJIEHYECKOTO KOHCAJITUHTA.
3. Packpoiite cnenuduky paboTbl KOHCYJIBTAaHTOB M BHJbl KOHCAITHHIOBOM
JeSITEIbHOCTH.

Tema 2. Opraﬂmamm nmpouecca KaapoBoro KOHCyJbTUPOBAHUSA

EcTtb Jin B Baleii opraHu3anuu ciay:k0a BHyTPeHHUX KOHCYAbTaHTOB? Eciiu Het, TO
OLICHUTE BO3MOKHOCTH CO3/1aHMA JAHHOM CJIYKObI.

1. Jlaiite o60CcHOBaHME:

a) TPUHIMUIOB TMoadopa IMEepcoHaja Ha JOHKHOCTh BHYTPEHHETO KOHCYJIbTaHTa
(TpeboBaHus K JMYHOCTH U TPO(HECCHOHATBHBIM KauecTBaMm);

0) dopmMaM NMOBBIIEHUS UX KBAIU(UKAINH;

B) MPUHIIMIIOB OpPTraHU3AINH JICATEIIEHOCTH, CTaTyCa.

2. PazpabotaiiTe cucTeMy OLEHKH JIeITEbHOCTH BHYTPEHHETO KOHCYJIbTaHTA.

3. [Ilpoanamu3upyiitTe neATENFHOCTh BHYTPEHHHX KOHCYJIBTAHTOB, T.€. OIICHUTE
BO3MOXHOCTb CO3/IaHHUS CITY>KObI BHYTPEHHUX KOHCYJIBTAaHTOB B Balllel OpraHu3aluy.

CuIibHBIE CTOPOHBI CnaOble CTOPOHBI

Bo3smoxzocTn Yrpo3sl
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Bonpocs! 1J1s1 cCaMOCTOATEIbHOTO U3YYeHUS
1. Ortanbl BBINOJHEHUS KOHCAJITUHIOBBIX IIPOEKTOB: IOJArOTOBKA, MWCIIOIHEHUE,
3aBepieHne. KOHTPOJUIMHT KOHCAITUHIOBOT'O IPOEKTA.
2. OpranuzanuonHas camoauarnoctuka no A.U. Ipuroxuny.
3. XapakTepucTHKa METOJOB «MeTa(opbl», «KPECTOBUHBI», <OGKU3HEHHOI'O IIMKJIA».
Pabota ¢ oprann3aninoHHBIMU ATOJOTUAMHU. [IHarHOCTUYECKOE HHTEPBBIO.

Bonpocs! 111 camonpoBepku
1. OxapakTepusyiiTe OCHOBHbIE CTa/IUU MPOLIecca KOHCYIbTUPOBAHMUS.
2. Ha3zoBute u oxapakTepu3ylTe 3TaIlbl BBIIOIHEHNSI KOHCAIITHHTOBBIX IPOEKTOB.

Tema 3. I[narnocnnca CUCTEMBI YIIPpaBJCHUA opraﬂmauneﬁ: Ha3HAYCHHUC,
TEXHOJOIHH, IPUOPHUTETHI

Ouennre BHYTPEHHHE M BHEIIHHEe NPo0JieMbl Balleil OPraHu3anMu ¢ MNO3UIUU
Heo0XxoauMocTH uX pemenusi. [IpousBennTe pan;kupoBaHue 10 ceAylOLIel cxeme:

H€O6XO,Z[I/IMOCTB PCUICHUS IT POOIEMBI

Bremnue Paspemaromias
JlnHamMuKa 3HAaYNMOCTh .
poGsIeMbl CIIOCOOHOCTH OOwmwit 6amr Panr
(+101_) (1_5) (1_5)
1
2
3
4
5
Heo6Xx01uMOoCTh peneH s pooIeMbl
Bnemnue Pazpemaromas
Jnnamuka 3HauYUMOCTD N
mpoGsIeMbl CIIOCOOHOCTBH OOwmwmit 6amr Panr
(+101_) (1_5) (1_5)
1
2
3
4
5

BOl'lpOCbl AJIsl CAMOCTOATEC/ILHOI'O U3YYCHUSA
[To3uniMOHHBIN aHATINU3 B CTPYKTYpC OpraHH3aHHOHHOﬁ JNarHoCTHUKH.
I[I/IaFHOCTI/IKa B IIPAaKTUKEC OPraHU3allMOHHOI0 ay/I1Ta.

3. Paborac OpraHu3allMOHHBIMUA MTATOJIOTUAMMU.

N

Bomnpocel i1 camonpoBepKH
1. Ha3oBuTe XapakTepHUCTUKH JIMATHOCTHKH KaK METOAa W3YYCHUS COCTOSHUS
YIPaBIsEMOT0 00BEKTA.
2. O003HaubTE BUABI U CIIOCOOBI TUArHOCTUYECKOr0 HAOIIOACHMS.
3. OxapakTtepuszyiTe TMarHOCTUYECKOE HHTEPBBIO.

Tema 4. MeToabl aHAIN3a M pPellIeHUs YIPaBJIeHYeCKUX MpodJiemM

Curyanus 1

[late ner Ha3ax pyKOBOJCTBO KpyMHEWIIEH CcOPTBEPHONH KOMIAHWU (KOMITaHUS
pa3paboTUYUKOB MPOrpaMMHOro obecriedeHus) «MalkpocopT» nake He OECIOKOMIOCh O TOM,
YTO Ha pPbIHKE ecTh «JIMHeKkc» — anbTepHaTHBHAs ONEpPAlMOHHAs CUCTEMa C JOCTYMHBIMU
UCXOJHBIMU KOJaMH, pa3pa0oTaHHas SHTy3HacTaMH M pacrpocTpansemas oecruiatHo. Ha ogHol
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13 BbICTaBOK B 1998 r. npe3unent Ctus baiimep He cMOT J1a’ke MPaBUILHO TPOU3HECTH HA3BAHUE
3TON omepanoHHoi cuctembl. Ceituac xe B «MaiikpocodT», HaBepHOE, HET HHU OIHOTO
COTpPYJIHUKA, KOTOPBIA OBl HE 3HAN, KaK MpPaBUIbHO MpousHocuTcs «JIuHekc». B cBoe Bpems
«Maiikpoco(T» COKpyIINIa MHOTUX CHJIBHBIX KOHKYPeHTOB — oT «HoBemm» u «bopmun» a0
«Jlorye» u «Herckeim»y. Opnako «Jlunekc» — gpyroe paeno. «Mbl KOHKYPUPOBAIH C
IPOAYKTaMU W KOMIAHUSIMHU, — TOBOpUT JlkelMcC AJIbUMH, PYKOBOJUTENb IOAPA3eiICHUsS
Windows, — 370 e OTJIn4aeTcsi OT BCEro TOro, ¢ YeM HaM MPHUXOIUIOCH UMETh JICIION.

Ipuinoxenus

«JIuHeke» — 3T0 He KOMMaHMs, U OHA 0oJibIIe, YeM OOBIUHBIN MPOrPaMMHBIN MPOIYKT.
OT0 conuanbHBI (EHOMEH, TaK Kak Ha3bIBaeMOE IPOrpaMMHOE OOECIeUCHHE CO3JaeTCs
ThICSIYAaMHU  JOOPOBOJIBLIEB, IMPOTPAMMUCTOB, OOJBIIMHCTBO U3 KOTOPBIX paboTaeT Ha
KpyIHENIINE KOPIIOpaLUK.

[Tockonbky «JluHekc» OecriaTHa, HanboJee CUIIbHOE MpeuMylnecTBo «MaikpocohT» —
eHa — He wuMeeT Ooisbimoro 3HaueHus. K Tomy e wmoHomomuss Windows Ha phIHKE
OTEpAIlMOHHBIX CHUCTEM TMOJCTeruBaeT <«JIMHeKc», Tak Kak KIUEHTbl HE XOTAT OBbITh
IIPUBS3aHHBIMU K OJJHOMY ITOCTABILHUKY.

Uro OBl BBl NPEUIOKHIN PYKOBOACTBY «MaiikpocopT» i HEUTpalu3aluud Yrpo3bl
«JIunekc»?

Curyanus 2

PykoBoauTenb KpymHOTo Mojpa3AeaeHNs CTOJKHYJICA ¢ HEOOXOIMMOCThIO MOBIHATh Ha
OJTHOTO M3 MEXaHUKOB, C TEM YTOOBI TOT M3ME-HHIJI OTHOIICHUE K pabOTe U OTKA3aJICs OT CBOMX
npereH3uil. B 00s3aHHOCTH 3TOro MeXaHMKa BXOAMJIO OOecHeyeHHe KpyrJIoCyTOYHOH
Oecriepe0oiHON pabOTHI IECITKOB MEYaTHBIX M APYruX MamuH. OH MOCTOSHHO JKaJIOBAJICS, YTO
ero pabouuii JeHb CIMIIKOM JUIMHEH, OH MeperpyxeH paboToi, UM BCE MOMBIKAIOT U YTO €My
HYKE€H ITOMOUIHUK. PykoBoiuTeNnb HE /aj eMy IMOMOIIHUKA U BCE )K€ CyMeI clielaTh TakK, 4To
MeXaHUK ocTajics 1oBojeH. [Ipeanonoxure, kak 3To emy ynanoch? Kak Obl mocTynuiu Bbi?

Bonpocs! 1J1s1 caMOCTOATEIBHOT0 H3YYCHH S
1. TloHsiTHE «MHTETPATUBHOI'O KOHCAITUHIa.
2. XapakTepuCTHKa METOJIOB PEHHXHHUPHHIA OW3HEC-NIPOIeccoB, OEHUMAPKUHTA,
ayTCOPCHHIa, BCEOOIEro yrnpaBieHHs] KaueCTBOM, KOYUHMHTa.
3.  Konnenuus «auects curm» u ee cepbl IPUMEHEHHS.

Bomnpocel i1 camonpoBepKH
1. OxapakTepusyiiTe TEXHOJIOTUU OEHUMApKUHTa B KOHCYIbTHPOBAHHUH.
2. PackpoiiTe cenu@uky KOy4rHra Kak MeToJia KOHCYJIbTUPOBaHUS.
3. OxapaxTepu3syiiTe TNIAaHUPOBAHNE KaK MEeTO yrpasieHus. [IpuBenure mpumepsl.

Tema 5. B3aumopeiicTBus 1 KOMMYHHKAIUH B KOHCAJTUHIC

Pa3paboTka TBOpYECKOro NpoOeKTa

CocraBbTe nJ1aH pemieHns NpoodaemMbl U 000CHYITE €ro.

[Ipemnoxute permeHue mpoOieMbl 3aka3uMka B KaXIOW W3 cuTyauuid. s pemeHus
CUTyallui, HEOOXOJMMO paccMOTpPETb OTpPaHWYEHHS, KOTOpPhIE MOTYT IOMEIIaTh YCIEXy
KOHCAQJITUHIOBOT'O MPOEKTa, 3aTeM IPOAHAJIU3UPOBaTh CUTyallMd U pa3paboTaTh MOAPOOHbBIE
PEKOMEH/IALMH 0 PELIeHHI0 MPo0IeM, BOZHUKAIOUIMX BO BpeMsl KOHCAJTHHIOBOIO Ipolecca,
PYKOBOJCTBY IIPEIIPUITHS, KEIAIOIIEro CAeIaTh 3aKa3 Ha KOHCAITUHTOBYIO YCIIYTY.

Curyauus nuis anaausa 1

3aKa34MK U KOHCYJBTAHT PACXOJATCS BO B3IJIAIAX:
a) Ha OW3HEC, IBIDKYIIUE CHIIBI U KITF0UeBbIe (DaKTOPHI €T0 yCIIeXa;

22



0) Ha cTpaTeruio pa3BUTHs OHU3HECA, MACIITa0bl HEOOXOIUMBIX U3MEHEHU 1 WHHOBAIIHH,
TCMIIbI PECTPYKTYpHU3ALUHU, €€ PC3YJIbTATHI U BPCMCHHBIC IICPCIICKTUBLI UX MMOJTYUYCHUS

B) Ha KOHCYJbTHPOBAaHUE, POJIb KOHCYJIbTAHTA, 3a/a4¥, KOTOPbIC OH NPU3BaH PEIINTH,
pe3yJbTaThl €ro TPy/Aa U T.1I.

Curyanus 1Jig aHajau3a 2

I'myOuna xomanus. Eciau pyKkoBOJICTBO MpENNpHATHS HAIEJIEHO HAa «KOCMETUYECKUU
PEMOHT», TO JIOOBIE PA3rOBOPHl O CEPbE3HBIX W3MEHEHUSX ¥ HWHHOBAUAX OYyAyT
BOCIPUHUMATHCS Kak yrposa. IloBox anms Toro, 4roObl OCTaBUTh BCE KaK €CTh, Haiimercs,
HaIpuMep, HEXBaTKa PECYPCOB.

C npyroil CTOpOHBI, KOHCYJIbTAHTHI, NpPEIIPUHHUMAs T€ WM HHbIC WIard, JOJKHBI
MOMHHUTHh O HEOOXOAMMOCTH M JIOCTATOYHOCTH «TJIYOMHBI KOTaHWs», HE 3a0biBas 00 aHamm3e
PHUCKOB, Y4YeT€ HACTOSIIUX HHTEPECOB «HOCUTENEH mpoliem», 0e3 KOTOPhIX peKOMEHAALNUU
OKaXXyTCsl HECOCTOSATEIbHBIMHU.

Curyauus s ananuza 4. Bpicmuii pyKoBOIUTENb JUCTAHLMUPYETCS OT y4acTHsl B
paspemienuud mpodOsiembl. Ha mepBblid  B3rJIs[, KaKETCs OYEBHUIHBIM, YTO B HHTEpecax
PYKOBOJICTBA OpPraHU3allMd BCSYECKU CIOCOOCTBOBATH YCHEIIHOMY PEIICHUIO CTOSIICH Mepen
KOHCYJIbTaHTaMH  3a1ayu. (OJHAKO aKTUBHOE COTPYAHMYECTBO M  HEMOCPEICTBEHHOE
3aMHTEPECOBAHHOE Yy4YacThe B KOHCYJIBTAIIMOHHOM TIPOEKTE HE BCErjJa BOCIHPUHUMAETCS
PYKOBOAMUTEIISIMU KaK HEOOXOJIMMOE YCITOBUE TTOJIYYCHHS O’KUIAEMBIX PE3YIbTaTOB.

Omnpenesnre, 4YT0 UMEHHO HEO0X0IMMO U3MEHUTH B OPraHU3AIUH.

Bl 10DKHBI BBICTYNIUTH B KaueCTBE KOHCYJbTaHTa. Bam ciemyer omnpenenuTtb, Kakue
pacrnpocTpaHEHHbIE B OpraHM3allMM KIMEHTa MPOIECChl U HMTOTM PabOThl BOCHPUHUMAIOTCS
coTpyaHUKaMu 0oJiee MMO3UTUBHO, a KaKhe MEHee, B KakuX cepax HEoOXOAMMBI KapIUHAIBHEIC
U3MEHEHHUS, TIJIe HYXHO TMPaBUIBHO PACCTaBUTh AaKILEHThl, KaK HYXHO C(HOpPMYIHPOBATH
OCHOBHBIC II€JIU TPOBEACHUs pedopMm, C YEero HayMHATH OpPraHM3allMy IPU peaTU3alUuu
HEOOXOIUMBIX TIEpEMEH.

Bonpocs! 1J1s1 caMOCTOATEIBHOT0 H3YYCHH S
1. KpamuduxanmoHHas XapaKTepUCTHKA JAESITEIbHOCTH KOHCyJabTaHTa 1o A.N.
IIpuroxuny.
2. CyOKkynpTypa KOHCAITHHTOBOW JAEATEIBHOCTH. ba3oBble IEHHOCTH KOHCAJITHHTA.
3. DTuyeckue OCHOBBI IEATEIILHOCTU KOHCYJIbTAHTA.

Bomnpocel i1 camonpoBepKH
1. Oxapakrepusyiite YIIPABJIEHYECKOE KOHCYJIbTUPOBAHUE KaK poriecc
B3aMMOJCMCTBYS KOHCYJIBTAaHTA U YIIPABJICHIA.
2. KakoBbl 0cOOEHHOCTH (POPMHUPOBAHUS B3aUMOJICHCTBUS «KOHCYIIBTAaHT-KIMEHT.
3. Omnpenenute STUUECKUE OCHOBBI JESATEIBHOCTH KOHCYJIbTAHTA.

Tema 6. OcHOBHbIe HANIPABJIEHHS] KOHCAJITHHIOBOI JeATeJbHOCTH

Bonpoch! 1J1s1 caMOCTOATEIBLHOT0 H3YYeHH S

1. KoncynbTupoBaHue mo oOmKM BOMpOcCaM YIpPaBIIEHUS OpraHU3alleil U BHIpaOOTKHU
KOPIIOPaTUBHOM CTpaTEruu

2. KoncynpTupoBaHue 1Mo BOIpocaM yIpaBiieHUs] (HHAHCOBOH NeSTETLHOCTHIO

3. KoncynbTupoBanue 1o pa3BUTHs MapKETUHTa B OpTaHU3AIIH

4. KoHCylIbTHpOBaHHE IO BOMPOCAM Pa3BUTHS T'OCYNAPCTBEHHBIX U MYHHIMIIAIBHBIX
YUpEKIACHUN

5. OcoOeHHOCTH KOHCANTHHIA Pa3BUTHUS MAJIBIX MTPEITPUSITHIA.
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Bomnpocsl 11 caMonpoBepKu
1. Jaiite o0OmyI0 XapaKTePUCTUKY OCHOBHBIX HANpPaBICHUH KOHCAJITHHIOBOM
JESATEIIBHOCTH.
2. KakoBbl 0COOCHHOCTH KOHCYJIBTHPOBAHUE IO BOMPOCAM YIIPABICHHS IEPCOHAIOM
opranu3anuu’?
3. Pacckaxure 0 mpoBeneHIH KaJpOBOTO ayIHTA.

Tema 7. KoHcaaTuar MOTHBAIIMOHHBIX CUCTEM

«Co31aHHe HeMaTePHATbHOM CHCTEMbI MOTHBALIUM COTPYIHUKOB»

Curyanus:

Bac npurnacuiam Ha JOJDKHOCTh KOHCYJIbTAaHTA JUPEKTOpa MO MEPCOHANY B KPYITHYIO
POCCHICKYI0 KOMIIAHWIO, C YHCIECHHOCTBHIO mepcoHanma Oonee 1 000 dyenmoBek ¢ pa3BUTOU
(bMIMaNbHOM CETHIO.

OcCHOBHOE HaNpaBJICHUE IEATEIHOCTH KOMITAHUH — YCIIYTH.

TekydecTh nepcoHana Ha ypoBHe 5—6% B ro/I.

VYnpasienue (CTpyKTypa KOMIIAHUU) TOCTPOEHA MO MPUHIUITY BEPTUKAIBHBIX CBSI3€H C
YETKO BBIJICJICHHBIMUA HAIPABICHUAMH JAESITEIbHOCTH. [IItocoM sIBIeTCS MOJHAsT HAJIoroBas
MPO3PAaYHOCTh KOMIIAaHUH, T.€., KaK ceidac MPUHSTO TOBOPUTh «B KOMIIAHUU «OeIbie»
3apruiatel»y. CpeaHuii  ypoBeHb 3apaboTHOM 1uiatel coctaBmsser 1 000 $  mocre
HAJIOr000JI0KEHUSI.

B mpencraBieHHON CHTyalii KOMITAaHUS TIEPEXKHUBACT IMEpPHOJ] OypHOTO pocTa, T.e. B
KOMITAHUIO TPUHUMAETCS exemMecssyHo nopsaka 10—15 yenoBek Ha caMble pa3HbIe MO3UIUH.

Ha nanHbIil MOMEHT B KOMITAHUY HET YETKOW CUCTEMBI HEMOHETAPHOW MOTHBALIUU.

3ananue:

[Ipemnoxure npuHIUIBEI (HOPMUPOBAHUS HEMOHETAPHOM CHCTEMbl MOTHBAIIMU IS
COTPYAHUKOB KOMIIaHUHU.

[IpennoxuTe CTPyKTYpy NakeTa HEMOHETAPHOW MOTHBALIHMH.

Kakue mraru Bbel Oynere mpenmpuHMMarh, Kakue pecypchl Bam moHamoOsTces ans
peanu3aiy HaMeUYeHHOU MTPOTrpamMMBbl?

Kakue muirocel 1 MUHYCBHI 1711 IEpCOHana KoMnaHuu Bel BuanTe B npennokeHHod Bamu
nporpamme?

Bonpoch! 1J1s1 caMOCTOATEIBLHOTO0 H3Y4YeHH S
1. MortuBanus Kak MoOyXJeHHE yelloBeka K AedATelbHOCTH. COOTHOLIEHHE MOHATHH
«MOTHBALUSI» U «CTUMYJIUPOBAHHEY.
2. MoruBanuonHas marpuna A.W. IlpuroxuHa u mpakTUKa €€ HCHOJIb30BAHUS IPH
MOTHBAIMKM paOOTHUKOB B OPTaHU3AINH.

Bonpocs! 111 camonpoBepkun
1. Yewm xapakrtepusyercs MoTuBaiuoHHass Matpuna A.W. IlpuroxkuHa u mpakTuka ee
MCIIOJIb30BaHUs IPU MOTUBAIIMKM PAOOTHUKOB B OpraHU3aluu?
2. Kakue MOXHO Ha3BaTb MHCTPYMEHTBl M CTpaTeTUH, UCIOJb3yeMble IIpH
KOHCAQJITUHT€ MOTHUBAI[MOHHBIX CUCTEM?

Tema 8. KoncyibTHpoBaHHe Pa3BUTHS OPraHN3alHOHHBIX CTPYKTYP

Komnanuu «3apsi» mocie HOBOrOAHUX MPa3AHUKOB BBIIIET HAa paOOTy HOBBIN TUPEKTOP
no nepcoHany Muxaun P. Monogoli 4yenoBek ¢ NPUATHBIMH MaHEpaMH U ONBITOM pabOThI B
OJIHOM M3 KPYIHBIX 3alaJHbIX KOMIIAHUN ITOHPABUJICSA PyKOBOACTBY KomnaHuu. Ilocnennue tpu
roja «3aps» CTpeMUTENbHO pa3BuBanack. llITar coTpyqHUKOB nOCTUT 00JIee THICSYM YEJIOBEK.
PykoBozicTBO KOMIAHMM NPUIUIO K BBIBOJY, YTO HA JOJDKHOCTH JUPEKTOpA IO NEPCOHAILY
HY)KEH 4YeJIOBeK C aKTUBHOM J>KM3HEHHOM mo3umnued u o0jajamomuil  COBPEMEHHBIMHU
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npodeccCuoHaNbHBIMU 3HAHUSIMU, a TAaK)KE€ UMEIOIIUIN OMBIT BHEIPEHUSI 3aMaHbIX TEXHOJIOTU B
00J1aCTH yIpaBJICHUS TIEPCOHAIOM.

OnnuM W3 mnepBbIXx MmAaroB Muxawna ¢ corjlacus pPYKOBOJCTBA KOMIIAHMM —CTajia
pa3paboTKa M BBEAECHHE KOJEKCAa KOpPIOPATUBHOIO IOBEACHMS. PyKOBOJICTBO KOMIIaHUU
MIPUBETCTBOBAJIO HOBOBBeJeHU: «HakoHe-To Halesncs 4eJI0BeK, CIOCOOHBIN HAaBECTH MOPAIOK
B komnanuu!» [loMMMO 1enoro cBoja «Kak BecTH ce0si Ha paboTe M C KIMEHTaMH» BCe
COTPYIHUKH y3HAJIM, YTO C 1 MapTa BBOJUTCS CTPOTHH ApPECcC-KOJ, a K OOJIBIINHCTBY CaliTOB B
Wutepuere Oyner orpaHuueH gocTyn. Taxoke ObLT BBEIACH SJCKTPOHHBIM ydeT pabouero
BPEMEHH, a B KaueCTBE HOBOTO MeCTa Uil KypeHHUs BBIICIUIN HEOONIBIIYI0 KOMHATy B CaMOii
OTJAJICHHON 4YacTh O(UCHOrO 37aHMA, Kyda BOMUTH MOXHO OBUIO TOJBKO MO DJIEKTPOHHOMY
MPOITYCKY.

WuHoBauu ObUTM BOCTIPHUHSTHI COTPYIHUKAMH B IITHIKK. B 0T1en nepconana 3a4acTuiin
«pa3BeIYMKN», 4TOOBI MOJYYUTh OTBETHl Ha Bompochl: «Kak moiaro 3to Oymer IIUTHCS?»,
«Korga ycrnokouTcs Baml HavyanbHUK?» U Ap. llpu 3TOM MeHemxkepaM IO IEpcoHAILY
MPUXOJUIOCH «OTJIABIUBATh» OJIEThIX HE MO ycTaBy. B ciiydae korja BHEIIHUI BUJI COTPYIHUKA
HE COOTBETCTBOBAJ KOPIOpPAaTHUBHBIM HOpMaM, €ro He JONyCKalu K pabdoTe A0 TeX Mop, MoKa
COTPYIHUK HE MpPHUBEIET CBOM OOIMK K MpuUeMiIeMOMY BapuaHTy. Hampumep, ero oTmpapisuiu
JIOMOM ¢ menbro nepeogersca. K Tomy ke BpeMs, IOTpPAadY€HHOE Ha JOpOry, HE CUYUTAIOCH
pabourM U HE OIJIauMBaJIOCh.

Hanpspkenne BHYTpM KoMIaHuu Hapactano. Crneuuanucram OTHAena IepcoHala
MPUXOIUIIOCH MPOBOJUTH MPOPUIAKTHUECKHUE Oecebl C KaXAbIM COTPYAHUKOM, POSBISIONIIM
HEJ0BOJILCTBO HOBBIMHM KOpPIIOPAaTUBHBIMU cTaHiapTamu. Hekotopsle yBonmuiuch. HeOosnbinas
YacTh COTPYAHUKOB, 0COOCHHO HOBUYKH, BOCIIPUHSIIN BBEICHUE JIpecc-KoJa U KOPIOPATUBHOTO
KOJIEKCAa CIIOKOWHO, CYUTas, 4TO «TaKWE MEPHI JAaBHO YK€ IIOBCEMECTHO BBOAATCS», «IPY3bs
paboTaroT B MOJOOHBIX YCIOBHSIX M HHYEro, MpUBBIKINY». Ho yacTh crapoil rBapauu YHopHO
COIPOTHUBIIATIACH U3MEHEHMSIM, CUUTasl KOAECKC U JAPECcC-KOJ HapylIEeHUEM UX IIpaBa Ha cBOOOAY
BbIOOpa. COTpYAHUKHU, KOTOpbIe paboTalli B KOMIIAHUU JIOJIBIIE BCEX, MPUBOJIUIM CIEAYIOIIHIE
apryMEHTBhI, 3allMINas CBOE IIOBEJECHHE U CONPOTUBISCH BBOAMUMBIM HM3MEHEHHSIM: POCT
KOMITaHUU ObUT 00ycloBJIeH 3(PEKTUBHON KOMaHIHON pabOTON BceX BHE 3aBUCHMOCTH OT UX
BHEIIHETO BHJA W TIOJIb30BaHMS COLMAIbHBIMU ceTsMu. OHM Mojaraid, YTO JaHHbIE
HOBOBBEJICHHUS Pa3pyIIaloT TOT KOMAaHIHBINA TyX, KOTOPBII BBIBEN «3apio» Ha HOBbIE PYOEXKH B
OusHece.

Tak mouemy HE0OXOIUMBI JOTIOTHUTEIbHBIE CPECTBA KOPIIOPATUBHOTO PEryITHPOBAHUS
Y KaK UX BBOJUTH, YTOOBI MUHUMU3UPOBATH CONMPOTUBIICHUE COTPYTHUKOB KOMIIAaHUU?

3aganue:

[Iomorure gupekTopy 1O MEpPCOHAIY ONPEACIUTh JEUCTBHS, KOTOPBIE IIOMOTYT
peanu30BaTh BCE €r0 HOBOBBEACHUS B LIAAAILEM JJIsl COTPYIHHUKOB peKUME. TO €CTh permure:

—  Kak OIEHUTH MOTPEOHOCTh B UBMEHEHHUAX B KOPIIOPATUBHOM KU3HU KOMITAHUU?

— Kakhe Mepbl HeoOXOIUMO MpPEeANpHUHATh, YTOOBI MPOBOJWMBIE H3MEHEHUs ObLIN
MPUHSATHI COTPYIHUKAMU C HAUMEHBIITUM COTIPOTUBIICHUEM?

— T0YeMy BaXHO OIeHMBaThb JS()PEKTUBHOCTh BHEJPEHHS HOBBIX CTAaHIAPTOB
KOPIOPATUBHOM )KM3HU KOMITAHUU?

Bomnpocsl 111 CaMOCTOATEIBHOI0 H3y4YeHHUA
1. OcHOBHBIE CTPYKTypHBIE KOMIOHEeHTHl opranuzaimuun 1o C.C. ®pososy.
®opmanbHas U HedopMasbHas CTPYKTYpa.
2. Mojenu opraHu3allMOHHO-(PYHKIIMOHANBHBIX cTpyKTyp M. BeGepa, P. Meprona, .
Cemsnuka, A. I'oynaHepa, A.W. [Ipuroxuna.
3. AHaiu3 COBPEMEHHBIX OPraHU3allMOHHBIX CTPYKTYP: «000JI0YeUHas», «BpEMEHHAS,
«ceTeBas», «IPOEKTHA».
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Bomnpocsl 11 caMonpoBepKu
HazoBute 0CHOBHBIE CTPYKTYpPHbIE KOMIIOHEHTBI OPraHU3aLUH.
Yem xapakTepu3yroTcs popManbHas U HedopMaabHas CTPYKTYpa OpraHu3aluu.
Kakue Turipl COBpeMEHHBIX OPraHU3alMOHHBIX CTPYKTYP BbI 3HaeTe?
4. KakoBbl 0COOCHHOCTH KOHCYJIbTUPOBAHUSI PA3BUTHUS OPraHU3ALUOHHBIX CTPYKTYP 10
AN. Tlpuroxuny?

wn e

Tema 9. Opranuszanus AesiTeIbHOCTH KOHCAJITHHIOBOI (pUPMBI

Bonpocs! 1J1s1 CAaMOCTOATEIbHOT0 U3YYeH U
1. Mogenu OTKpPBITHS KOHCAJITHHIOBOTO OHM3HEcaA.
2. OmeHka pe3yiabTaTUBHOCTH M 3()(PEKTUBHOCTH MAEATENBHOCTH KOHCAJITHHIOBOM

(bupMBI.

Bomnipocsl 11st caMonpoBepKu
[Tepeuncnure 3Tanbl OTKPHITUS U YIIPABIEHUS KOHCAITUHIOBOW (PUPMOH.
2. Kakue cTpaTerum 1esTeIbHOCTH KOHCAITHHIOBOM (pUPMBI BaM U3BECTHBI?
3. OxapakTepu3yiTe TAKTHKY M TEXHOJIOTUH IS TEILHOCTH KOHCAITHHTOBBIX (DUPM.

=

[IIxana oueHnBaHusA

OneHka 3HaHMHA, yMEHUH, HAaBBIKOB IPOBOJUTCA HAa OCHOBE OaJlJIbHO-PEHTHHIOBOM
cuctembl: 30% u3 100% (uwnu 30 6amioB u3 100) - BkiIaJg B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
IPOMEKYTOUHON aTTEeCTalUH.

[Ipu oueHuBaHMM OTBETa OOYYAIOUIETOCS B XOJ€ MPOMEXKYTOUYHOW aTTECTAllMH MOXKHO
ONUPATHCS HA CIEAYIOUINE KPUTEPHUH:
bassl Kpurepuii onieHkn
26-30 |OOyuarommiicss TIOKa3bIBaeT BBICOKMH  YpPOBEHb KOMIIETEHTHOCTH, 3HAHHS
OpOrpaMMHOr0 Marepuaia, Yy4eOHOM, MepHOANYECKOM U  MOHOrpaduuecKoi
JUTEPATyphl, 3aKOHONATENBCTBA M TIPAKTUKM €ro NPHUMEHEHHs, PACKPhIBAET HE
TOJIbKO OCHOBHBIE IMOHATHS, HO M aHAIM3UPYET UX C TOYKH 3PEHUS Pa3IUUYHBIX
aBTOpoB. OOyyaromuiics MOKa3bIBa€T HE TOJIBKO BBICOKUH YPOBEHb TEOPETUUYECKUX
3HaHUM, HO W BUAMT MEXJIUCHMIUIMHApHBIE CBs3U. IIpodeccnonanbHO, TpaMoOTHO,
MIOCJIEIOBATEIBHO, XOPOIINM SI3BIKOM YETKO M3JIaraeT MaTepuall, apryMEeHTHPOBAHHO
dopMynupyeT BBIBOJBI. 3HAeT B paMKax TpeOOBaHMN K HANpaBICHUIO M MPOQHIIIO
MOJArOTOBKM 3aKOHOJATEIbHO-HOPMAaTHUBHYIO M IpakTHueckyro 6a3y. Ha Bompockl
OTBEYAET KPATKO, APTYMEHTUPOBAHO, YBEPEHHO, TI0 CYIIECTRY.
16-25 OOyyaromuiicsi MOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETEHTHOCTH, 3HaHMS
MaTepHaoB 3aHATUH, y4eOHOW M METOJMUYECKOW JIUTepaTyphl, 3aKOHOATENbCTBA U
NPaKTUKHA €r0 MPUMEHEHHs. YBEPEHHO M NMpOo(ecCHOHATBFHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO M IMOHSATHO M3JIaraeT COCTOSIHME M CyTh BOIpoca. 3HaeT HOPMAaTHBHO-
3aKOHOJATEIbHYI0O W TPAKTHYECKyr0 0a3y, HO TIpU OTBETE€ JIOMYCKaeT
HECYILIECTBEHHbIE MOrpemHocTu. OOydaronuiics MoKa3blBaeT JOCTATOUYHBIH YPOBEHb
npoeCCHOHATILHBIX 3HAHHUH, CBOOOJHO ONMEPUPYET MOHATHUSIMH, METOJaMHU OICHKH
OPUHATHS pEIeHUH, HMeeT IpeJCTaBleHHe: O MEeXIUCIHUIIMHAPHBIX CBA3AX,
YBSI3BIBACT 3HAHMS, TOJTYyYEHHBIC TNPH W3YYCHUH PA3TMYHBIX AUCIUIUINH, YMEeT
aHAJTM3UPOBATh MPAKTUYECKUE CUTYallMU, HO JIOMYCKAeT HEKOTOpBIE MOTPEIIHOCTH.
OTBeT MOCTPOCH JIOTHYHO, MaTepHall M3JIaraeTCsl XOPOIIUM SI3BIKOM, TPHBIICKACTCS
UH(POPMATUBHBIA M WJUIIOCTPUPOBAHHBIA MaTepuall, HO TNpPH OTBETE JOIMYCKaeT
HEKOTOPBIC MOTPENIHOCTH. BOIPOCH HEe BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHCHHH.
6-15 OOyuaromuiicss MOKa3bIBaeT JOCTAaTOYHBIE 3HAHUS MaTepHANIOB 3aHATHHA, HO IPH
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKITy aHATH30M, apryMEHTalueil U BBIBOIaMHU.
Ha nocraBieHHble YleHaMH KOMHCCHUHU BOIPOCHI OTBEYAET HEYBEPEHHO, JONYCKAET
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norpemHoctd. OOydaromuiicss BIafeeT NPAKTUYECKUMU HAaBBIKAMHU, IPUBJICKACT
WITIOCTPATHBHBI Marepuaj, HO 4YyBCTBYeT ce0si HEYBEPCHHO TpHU aHAJN3e
MEXIUCIUIUIMHAPHBIX CBs3eil. B oTBere He Bcerjga MPUCYTCTBYET JIOTHKA,
apryMEHTBI TPHUBJICKAIOTCS HEJOCTAaTOYHO Beckue. Ha MocTaBlIeHHBIE BOIPOCHI
3aTPyIHSETCS C OTBETAMHU, MTOKA3BIBACT HEJOCTATOYHO TNIYOOKHUE 3HAHMUSL.

0-5 OOyuaromuiicss TOKa3pIBacT Cia0ble 3HAHUS MAaTEpUAJIOB 3aHATHH, Yy4eOHOM
JTUTEPATyphl, 3aKOHOJATEIICTBA M MPAKTHUKUA €ro TMPUMEHEHUs, HU3KUH YpPOBEHB
KOMIIETEHTHOCTH, HEYBEPEHHOE W3JI0KEeHHe Borpoca. OOydaromuiics MmoKa3blBacT
Cnalblii  YpOBEHb MPOQPECCHOHANBHBIX 3HAHUHM, 3aTPYAHSCTCS TMpPU aHAIHU3E
NPaKTUYECKUX CHUTyanuid. He MOXeT mpuBECTH NMpUMEPhl U3 PEajbHON MPAKTUKH.
HeyBepeHHO M JIOTMYECKH HEMOCIEIOBATEILHO M3JIaraeT marepuan. HempaBuibHO
OTBEYAeT Ha BOIPOCHI MJTU 3aTPYIHSICTCS C OTBETOM.

[IIkara nepeBoga U3 MHOTOOAJUTPHON CUCTEMBI B TPATUIIHOHHYIO:

— 0oO0ydJaromemMycsi BBICTABIISICTCS OLCHKA «HE 3a4TCHO» €CM OOydJaroliuiics HaOpai
MeHee 50 6aos,

— OILICHKA «3a4TEHO0Y» BBICTABIISICTCS MIPH YCIOBHUH, €CIIM oOyyatoiuiics Hadpan ot 50 1o
100 6amnos;

— 100 Gayu10B BBICTABIISICTCS TIPU YCIIOBUH BBITIOJHEHHUS BCEX TPEOOBaHUI, a TAKKE TIPU
00s13aTeTLHOM TIPOSIBJICHMM TBOPYECKOIO OTHOIICHUS K TMPEAMETY, YMEHHUU HaxXOIUTh
OpPUTHHAJIbHBIC, HE COJACpIKAIIMecs B YYeOHHMKAaX OTBEThI, YMEHUHU pabOTaTh ¢ MCTOYHHKAMH,
KOTOPBIC COJEPIKATCS JOMOJTHHUTEIBHOW JHUTEepaType K Kypcy, YMEHUHU COCIUHSTH 3HAHUS,
MIOJTyYCHHBIC B JIAHHOM KypCe CO 3HAHHUSIMU JAPYTHX JUCIUILIUH.

4.4. Meroauueckre MaTepuabl

VYCTHBIN onpoc sBISETCS OJHUM U3 OCHOBHBIX CIIOCOOOB MPOBEPKU YCBOCHMS 3HAHUI
oOyuaromuMucs. Pa3BepHyTbIi OTBET CTyJEHTa [JOJDKEH IIPEACTAaBIATb COOOH CBSI3HOE,
JIOTMYECKH TI0CIIe0BATEeNIbHOE COOOIIEHNE Ha OMNpEACICHHYIO TeMY, IOKa3bIBaTh €ro yMeHHe
IPUMEHSTh ONpENENICHUs, NpaBUja B KOHKPETHBIX ciiydasix. OCHOBHBIE KpPUTEPUM OIICHKHU
YCTHOTO OTBETA: MPAaBUIBHOCTh OTBETA IO COJEP’KaHMIO; MOJHOTA U IIyOMHA OTBETa; JIOTHKA
U3JIOKEHUSl Marepuasa (y4UTHIBAETCSI YMEHHE CTPOUTh LIEJIOCTHBIM, TOCIe10BaTelbHBIN
paccka3, TpaMOTHO  IOJb30BaThCS  CHEIHUAIBHOM  TEPMUHOJIOTHEN);  HCIIOJIb30BaHHE
JIOMOJIHUTEIBHOIO MaTepHaa.

5. MeToauveckue yKazaHus JJs 00y4alOUIUXCSl MO0 OCBOEHUIO JUCIUNIMHBI

Memoouueckue ykazanus no camocmosmenbHol N0020MOBKU K 3aHAMUIM NeKYUOHHOZO,
NPAKMUYECKO20 (CEMUHAPCKO20) MUna.:

ITonroToBka K 3aHATUSAM JOJDKHA HOCHUTh CHCTEMAaTHYECKHUN XapakTep. JTO MO3BOJIUT
oOyuaroliemMycs B IOJTHOM 00beMe BBIIIOJIHUTE Bce TpeboBaHus npenojasaTesis. O0yyaronmmces
pEeKOMeH/yeTcs Hu3ydaTb Kak OCHOBHYIO, TaK M JIONOJHHUTEIbHYIO JIUTEpaTypy, a Takxke
3HaKOMHUTBCS C VIHTepHEeT-HCTOYHWKaMH (CIIMCOK TIpUBEAEH B pabodell mporpaMme 10
JTUCITUTIIINHE).

Crucok BOMPOCOB IS CAMOCTOSITETIHHOM ITOATOTOBKH K OMPOCaM MO TeMaM IPUBE/ICH B
paboueii mporpamme Mo JUCHHUIUINHE.

MeTtoanueckue yka3aHus Mo NoAroToBKe K Onpocy:

[ToaroToBka oOOy4arOmIMXCs K OMPOCY TNpeArojaraeT H3y4yeHHe B COOTBETCTBUU
TEMaTHKOH JUCIUILTMHBI OCHOBHOM/ JIOTIOJIHUTEIBHON JTUTEPATyPhl, HOPMATHBHBIX JOKYMEHTOB,
UHTEPHET-PECYpPCOB.

OOyyvaronuiicst TOTOBUT JIOKJIAJ] B (hOPME YCTHOTO COOOIICHHS IO TEME TUCIIUTITAHEI.

[IpennaraeTcs cremyromias CTpyKTypa JT0KIaa:

1. Beenenue:
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— YKa3bIBa€TCS TeMa U 1eJTb JOKJIaa;

— o0o3HavaeTcs MpobIEMHOE T0JIe, TEMATUYECKUE pa3/iesbl JOKIaa.

2. OCHOBHOE cOJIepKaHUE JIOKJIAIA:

— TIOCJIEIOBATEILHO PACKPBIBAIOTCS TEMATHUYECKUE Pa3eiibl JOKIIA .

3. 3aKJroueHue:

— MPUBOJATCS OCHOBHBIEC PE3YJIbTAThl M CYXKCHUS aBTOPA MO MOBOY IyTEeH BO3MOKHOTO
PEIICHUS] PACCMOTPEHHOM MPOOIEMBbI, KOTOPBIE MOTYT OBITH O(OPMJIICHBI B BUJIE PEKOMEHIAITHH.

MeTtoauyeckue peKOMEHAAlMHU 110 HAMCAHKUIO JOKJ/IAA K JUCIYTY:

Jlokmaz sSIBJISIETCSl CAMOCTOSTENILHOM MPaKTUYeCKoi paboToii oOyuatomuxcs. OH npu3BaH
OINPEICIUTh CTEIICHb OCBOCHMS CTYJCHTOM 3HAaHUN M HABBIKOB, IIOJYYEHHBIX UM B IIPOLECCE
W3YYEHHUS JUCLUILINHBI.

Texct paboTel JOMKEH ObITh HAamMCAaH B HaydHoM ctuie. OQopmiieHHe TEeKCTa TakkKe
JIOJDKHO OBITH BBIIOJMHEHO TrpaMoTHO. Cremyer m30eraTh IMyCThIX HMPOCTPAHCTB U, TeM Ooliee,
ctpanui. Ha Bce TaGnuibl, pUCYHKH U AMarpaMMBbl JI€Ial0TCS CCBUIKH B TEKCTE.

PabGora Bemmonusiercss B popmare A4. Ilpudr — TimesNewRoman. OcHOBHO#M TeKCT
pabotel Habupaercs 14-m mpudToM uepe3 1,5 uHTepBana, BbIpAaBHUBAaHUE I10 LIMPUHE,
MeXOyKBEeHHbII uHTepBan «OObIUHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTu4ecku
paccraBisitorcst nepeHockl. [lomns: Bepxuee 2,0 cm, HikHee 2,0 cM, jeBoe 3 cM, mpaBoe 1 cwm.
[TpomexyTkun Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, rIJiaBbl, 3aKJIIOUYEHHUE, CIHMCOK
JUTEpATyphl U NMPUWIOKEHUS (POPMATUPYIOTCS KaK 3arojOBKHM MEPBOIO YPOBHS M HauMHAIOTCA
KQKJIbIM C HOBOM cTpaHulpl. [loapas3aeis! riaB ¢ HOBOM CTPAaHMIIBI HE HAYMHAKOTCA.

CHOCKM JienatoTcsl BHU3Y CTpaHUIlbl. TaOmuIbl U PUCYHKM HYMEPYIOTCS OTHENBHO.
Howmep BritouaeT HoMep IJ1aBbl 1 HOMEP PUCYHKA/TaONUIIBI B JAHHOMU TJIaBe.

Crpanunsl paboThl JTOJKHBI OBITH NpOHYyMepoBaHbl. Hymepanust HauumHaeTrcs co
CTpaHHULbI C OIJIaBJIEHUEM, Ha KOTOPOH cTaBUTCA Ludpa «2» u najnee — no nopsaaky. OkoHuanue
HyMepaluu IPUXOJUTCS Ha IOCIEIHUN JIUCT CIHcKa Jureparypbl. HoMep craBurcs BHU3Y
CTpaHHULbI cripaBa. Ha cTpaHumax ¢ npuiaokeHUsIMM HOMEpa HE CTaBSATCS, U B OIJIaBJIEHUE OHU
HE BBIHOCATCS. B oryaBieHuM ykas3blBaeTCsl TOJIbKO HOMED MEPBOTO JIMCTA MIEPBOTO MPUIIOKEHUS.

O6nem pokmana 7-15 ctp.

MeTonuyeckue peKOMEHIalUH 10 MOAT0TOBKE K TeCTUPOBAHUIO:

[Ipyr mOAroTOBKE K TECTUPOBAHUIO CIEAYET YYUTHIBATH, YTO TECT MPOBEPSET HE TOJIBKO
3HAHUE TOHSATHM, KaTeropuil, COOBITUM, SBJICHUW, YMEHHUS BBIJCISITh, AHATU3UPOBATH U
0000maTes Hauboyiee CYIIECTBEHHBIE CBS3M, NPU3HAKKM M TMPUHIMUIBI Pa3HBIX SIBICHUNH H
nporieccoB. [loaToMy Tpu MOATOTOBKE K TECTy HE CIEAyeT MPOCTO 3ay4yuMBaTh, HEOOXOIMMO
MOHITh JIOTUKY W3JI0KEHHOTO0 Marepuala. JTOMY HEMano CHOCOOCTBYET COCTaBlIEHUE
pPa3BEepHYTOTO TIUIaHA, TAOJHWIl, CXE€M. BOJBIIYI0 TOMOIIb OKa3bIBAIOT HMHTEPHET-TPEHAXKEPHI,
MO3BOJIAIONINE, BO-TIEPBBIX, 3aKPEMHUTh 3HAHUSA, BO-BTOPBIX, MPHOOPECTH COOTBETCTBYIOIINE
MICUXOJIOTHYECKNE HABBIKA CAMOPETYJISIIUA U CAMOKOHTPOJIS.

TectupoBaHre UMEET P OCOOCHHOCTEHW, 3HAHUE KOTOPHIX TIOMOTAET YCIEUTHO
BBIIIOJHUTh TECT. MOXHO JaTh CIEAYIOIINE METOJMYECKHE PEKOMEHIAIUU: CIEeAYyeT
BHUMATEIBHO M3YyYUTh CTPYKTYPY TE€CTa, OLIEHUTh O0BEM BPEMEHH, BBIACISIEMOTrO Ha JaHHBIN
TECT, YBHJIETh, KAKOTO THIIA 3aJaHUs B HEM COJIEPKATCA; OTBEYaTh Ha TE€ BOIPOCHI, B
MPAaBWIBHOCTU PELIEHUS KOTOPBIX HET COMHEHHUH, IOKAa HE OCTAaHABIIMBAsCh HA TEX, KOTOPHIE
MOTYT BBI3BaTh JIOJITHE Pa3yMbs; OU€Hb BAJKHO BCErla BHUMATEIbHO YATATh 3aJaHUA /10 KOHIIA,
HE MBITASICh NTOHATH YCIOBHUS «I10 MIEPBBIM CIIOBaAM».

MeToanyeckne peKOMEHIANUM 110 3a1HMTE KeiCoB:

Keiicel — »5T0 mpoOiieMHBIE CHUTyalluM, CIELHAIbHO pa3pabOoTaHHbIE Ha OCHOBE
(dakTHUeCcKOro Marepuaa JUisi OLIEHKH YMEHHUI U HaBBIKOB 00YJarOIIuXCsl.
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[lenp MeToma TpUMEHEHHS KEHCOB - HAayyuTh OOYYaIOIIMXCS, aHaJIU3UpOBAThH
NpOOJIEMHYIO CHUTYallMi0, BO3HHUKIIYIO TPU KOHKPETHOM TOJIOKEHHUH JieJ, M BBIpadOTaTh
Haubosee palMoHalIbHOE pELIeHHe; HAy4yUuTh paboTarb ¢ MH(OPMAIMOHHBIMU HCTOYHUKAMHU,
nepepadaThiBaTh U aHAJIM3UPOBATH UX.

Ha 3HakoMcTBO M penieHue keiica oOydaromemycs orBoautcs 30 muH. OOydaronuiics
3HAKOMHUTCS C MaTepuanoMm Keiica. OcmbiciuBaeT cutyanuioo. Ecimu HeoOxoaumo, cobupaer
Heo0XouMy0 HGOpPMAIUIO MO CUTyalluu. PaccMaTpuBaeT alnbTepHATUBBI PELICHUs TPOOIIEMBI
Y HaXOJHT €€ BEPHOE WIIM ONTUMalbHOE pemieHne. OO0yJarommiics Mpe3eHTUPYeT (3aluIaeT)
cBoe pemienue. [IpenogaBaTenb OIEHUBAET KAayeCTBO BBIMOJHEHUS 3aJaHUS MO KPUTEPHSIM:
JTUATHOCTHKU MPOOJIeMbl, KadecTBa MPEIJIOKCHUH W PEKOMEHIAIMN 10 PEIICHHI0 Keiica,
KauecTBa M3JI0KEHHs MaTepHaia.

6. YueOHas iuTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"HHTepHeT", BKJII0OYas NlepeYeHb y4eOHO-MeTOAM4ecKoro odecreyeHust Ajs
CaMOCTOSITEJIbHOM Pa0d0ThHI 00Yy4AIOIIUXCA MO JUCHHUILIHHE

6.1. OcHoBHas JMTEpaTypa

1. AwnrtonoBa H.B. KoHCynbTHpOBaHME M KOYYMHI TEpCOHala B OpraHu3anuu / OTB.
pen. H.JI. HBanoBa. — M.: IOpaiir, 2015. — DnektponHsiii pecypc: http://www.biblio-
online.ru/thematic/?23&id=urait.content. F9AFBASD-D04A-408E-B3F2-
EDF36FAF45A1&type=c pub].

2. bmuaoB A.O. YnpaBiieH4ecKoe KOHCYJIbTHPOBAaHUE: YICOHUK ISl MaruCTPOB. — M.:
HamkoB u K, 2014. — 212 ¢. — DnekrpoHHslii pecypc: http://www.iprbookshop.ru/24839

3. JleBymkuna C.B.KampoBas monmTuka ¥ KaJIpOBBIH ayIuT OpraHu3anui: ydeOHOe
nocobue st crynentoB CTI'AY; CtaBponoiabCKuil TOCYJapCTBEHHBIN arpapHblii YHUBEPCHUTET.
—  CraBpomnoJb: Cilr'Ay, 2014, - 167 c¢. —  DIEKTpOHHBIM  pecypc:
http://e.lanbook.com/books/element.php?pll_id=61110]/

6.2. /lonoTHUTEIbLHAS JIATEPATypPa

1. BacumseB I'.A. VYmpamieHueckoe KOHCYJIbTHpOBaHUE: y4deOHoe mocooume. — M.:
FIOHUTU-AAHA, 2012. 255 c. — DnextponHsIi pecypc: http://www.iprbookshop.ru/16449

2. MenskoBa E. AHTHKPU3HMCHBIN KOHCAITHHT Tpeanpusthii B Poccuu: TeHIEeHIUU
paszButHs U dpdexTuBHbie TexHog0rUK / E. Menskopa, @. llamcytannos // [poGnemsr Teopuu
U pakTHKH yrnpasienus. — 2016. — Ne 1. — C. 97-105.

3. Musunnesa M.®., Capaapsin A.P. Onenka nepconana: ydeOHUK U MPAaKTUKYyM. — M.:
IOpaiir, 2015. - DJIeKTPOHHBIH pecypc: http://www.biblio-
online.ru/thematic/?45&id=urait.content.620278BE-9A63-4AB3-BAGA-
650E4497B6A3&type=c_pub

4. Lazaroiu G. The role of the management consultancy industry in the knowledge
economy // Psychosociological Issues in Human Resource Management. — 2015. — T. 3. — Ne 2.

5. The theory and practice of people management: a critical review of the British
experience. John R. Dobson / Riga International School of Economics and Business
Administration. College // http: // www. EBSCO.com

6.3. YueOHo-MeTOANYECKOE 00ecTIeYeHHEe CAMOCTOATEIHLHOH padoThl

1. Apuzec U. Pa3Butue nuaepoB. — M.: Ansninna [Ta6aumep, 2014. — 255 c.

2. BacunweB I''A., [leeBa E.M.. Ynpasnenueckoe koHcynbTupoBanue. — M.: FOHUTU-
JAHA, 2012. - 255 c.

3. Eropumn A.Il. OcHoOBBI ynpaBieHus nepcoHaigoM: yued. mocodue. — M.: UTHDPA-
M, 2011. -352 c.

4. MW cropus ynpaBieHYecKOM MbICTU: yueOHUK / mox pea. H.B. OBunHHuKOBON. — M.
W3n-so PITY, 2013. — 688 c.
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http://www.biblio-online.ru/thematic/?23&id=urait.content.F9AFBA5D-D04A-408E-B3F2-EDF36FAF45A1&type=c_pub
http://www.biblio-online.ru/thematic/?23&id=urait.content.F9AFBA5D-D04A-408E-B3F2-EDF36FAF45A1&type=c_pub
http://www.biblio-online.ru/thematic/?23&id=urait.content.F9AFBA5D-D04A-408E-B3F2-EDF36FAF45A1&type=c_pub
http://www.iprbookshop.ru/24839
http://e.lanbook.com/books/element.php?pl1_id=61110%5d/
http://www.iprbookshop.ru/16449
http://www.biblio-online.ru/thematic/?45&id=urait.content.620278BE-9A63-4AB3-BA6A-650E4497B6A3&type=c_pub
http://www.biblio-online.ru/thematic/?45&id=urait.content.620278BE-9A63-4AB3-BA6A-650E4497B6A3&type=c_pub
http://www.biblio-online.ru/thematic/?45&id=urait.content.620278BE-9A63-4AB3-BA6A-650E4497B6A3&type=c_pub

5. KubanoB A.f., Wsanosckas JI.B., MwutpodanoBa E.A. u ap. VYmnpasienue
MEpCOHATIOM: TCOPUA U IMPAKTHUKA. COI_[I/IaJIBHO-pr,[[OBBIC OTHOILICHMUS, PBIHOK TpYyJa U 3aHATOCTH

nepcoHasna:; yueOHo-nipakTuueckoe mocooue / moxa pen. A.Sl. Kubanosa. — M.: Ilpocmekr, 2012. —
63 c.

6.4. HopmaTHBHbBIE IPABOBbIE JOKYMEHTHI
1. Konmenuuss IOITOCPOYHOTO COIMAIBLHO-IKOHOMHYECKOTO pa3BuUTHS Poccuiickoit
Oeneparuu 10 2020 rona.(Y1B. pacnopsukenuem [IpaButensctBa PO ot 8 gexabps 2011 r. N
2227-p).
2.  Tpynosoii kogekc Poccuiickoii @enepauun ot 30.12.2001 Ne 197-03 (melicTByromias
penaKusi).

6.5. UuTepHeT-pecypchbl
WWW.ilo.ru (caiit MexxayHapoIHOM OpraHu3aluy Tpy/ia)
http://www.hrm.ru (ciennanusupoBanubiii cait a1 HR- meHemkepoB)
http://www.personal-mix.ru (Hay4no-npaktudeckuii xypHan «[lepconanr MUKCy)
WWW.Uptp.ru (cait xypuana «I[IpoGieMbl TCOPUH U IPAKTUKU YIIPABICHHUS )
www.hro.ru/hrm (OnnaiiHOBBIH KypHAT «YpaBIeHHE IEPCOHATIOM)
http://www.top-personal.ru / XXypuan “Ynpasienue nepcoHaiom”
http://bigc.ru/publications/other/org_culture/ CtaTbu 1o yrnpaBieHUIO TEPCOHATIOM.
www.job.ru Poccuiickoe “MHTepHET-areHTCTBO 3aHATOCTH
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