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1. Hepeqenb NVIAHUPYEMBIX pPE€3yJabTaToB 06yqe}mﬂ o AMCHMIIJINHE, COOTHECCHHBIX C
IJIAHUPYEMBIMH PE€3YJIbTATAMHU OCBOCHUS IPOrpaMMbI

1.1  Jucummmuaa b1.B.OJ.2 Teopus opranmsanuu oOecrieuuBaeT  OBJIAJICHUE

CJIEIYIOIIMMHU KOMIETEHIUSIMU:

Kon HaumeHnoBanue Kon »rtama ocBoenus|HanmMeHnoBaHue 3Tarna

KOMIETEHIIMN [KOMIETCHIINN KOMIIETEHIIUU OCBOEHUSI KOMIIETEHIIUU

[1IK-2 BJIaJCHUEM HaBpIkamMuI1K-2.1 CIIOCOOHOCTH MIPUMEHSTh
MCII0JIb30BAHUS OCHOBHBIE TEOPUU MOTHBAIUH,
OCHOBHBIX TEOpHi] nmuaepcTBa M BJIACTH A
MOTHBAIMH, JUAEPCTBA U peleHusl CTPAaTEerMuecKux U
BJIACTU  JJIl  PELIEHUs ONEPATUBHBIX YIPABICHUECKUX|
CTpaTeruYeCcKuX " 3a1a4 u OpraHu30BaTh
OIEPATUBHBIX rpYIIOBYI0 pabOTy Ha OCHOBE
YIPaBJICHUECKUX 3aj1ad, 4| 3HAHUSI TPOLIECCOB T'PYIIOBON
TaKKe Il OpraHu3alHU MHAMUKM W [PUHIUIIOB
rpynmnoBoil  paboThl HA (bopMHPOBaHUS KOMaHIbI
OCHOBE 3HaHUSA
[POLIECCOB IPYIIIOBOM
MHAMUKUA WU TPUHLIMIIOB
dbopMupOBaHUS KOMAaH]IBI,
YMEHUI IPOBOAUTH AYIUT
YEIIOBEUECKUX PECYpPCOB
151 OCYIIECTBIISATh
TMAarHOCTUKY
OpraHnu3alMOHHON
KYJIBTYPBI

I1K-14 CIIOCOOHOCTBIO [1K-14.1 CrocoOHOCTh MIPUMEHSTh
MPOEKTUPOBATH OCHOBHBIE TEXHOJIOTUU
OpraHN3alMOHHYIO [TPOEKTUPOBAHMS
CTPYKTYPY, OCYIIECTBISTh OpraHU3aIMOHHON CTPYKTYPBI
pacrpesieneHue
[MOJTHOMOYHUH U
OTBETCTBEHHOCTH Ha
OCHOBE UX
JIeJIeTupOBaHUs

[1K-23 BJIaJICHUE HaBbikaMH|[1K-23.1 CIIOCOOHOCTh  MPOCKTUPOBATH
[JIaHUPOBAHUS 17| OpraHU3alMOHHBIE CTPYKTYpHI,
OpraHu3aIuu y4acTBOBaTh B pa3paboTKe
IeATETbHOCTH  OpPraHOB cTparerui YIpaBJICHUS]
rOCy/IJapCTBEHHOM BJIACTH YEIIOBEUCCKUMHU pecypcamy|
Poccuiickoit denepanuu, OpraHu3aLui,

OpraHoB
rOCy/IapCTBEHHON BIIACTH

cyobekToB  Poccuiickoi
denepanuu, OpraHoB
MECTHOTO
caMOYTIpaBJICHHUS,
roCyIapCTBEHHBIX u
MYHHUIIUITATEHBIX
[PEANPUATHN 15|

YUPEKIACHUN,

OpraHU3alMOHHOM KYJIBTYpPBI




IIOJIUTHUYCCKUX
0OII[ECTBEHHO-
IMTOJIMTHYCCKUX,
KOMMEPUYECKHUX
HEKOMMEPUYECKHUX
Opra"nu3anuin

MapTUH,

1.2. B pe3ynbrate 0CBOCHUS AUCHUIIINHBI Y CTYACHTOB JIOJKHBI ObITH CHOPMUPOBAHBI:

[TaAK)KC MCTOAUK HMCIIOJIB30BaHUA H

[MPUMEHEHUS HOPMaTHBHBIX|
[IPaBOBBIX aKTOB OpraHoB
rOCyIapCTBEHHOTO i1

MYHUIIHUIIAJILHOT'O YHPABJICHU S

OTDO/TD Kon JTana Pe3ynpratel 00yueHus

(mpu Hanu4yuK npodcTanaapTa)/ OCBOCHHUS

podeCCHOHAIbHBIE AEHCTBUS KOMIIETCHIINN

[pa3paboTka u ucnonnenue| 11K-2.1 Ha  YpOBHE  3HAaHMW:  METOABl U
B (HEeKTUBHBIX YIPABJICHYECKUX KOHIIENITYyaJIbHbIE OCHOBBI  ITOCTPOCHMS,
[peLICHUN, B TOM 4uCIIe, [IOIICPIKKHU (YHKIMOHUPOBAHUS 151
HOPMATUBHBIX IIPAaBOBBIX  aKTOB, Pa3BUTHS  OpraHW3alldi, CpeacTBa U
OCYILIECTBIIIEMass B YCIIOBHAX METO/IbI BO3JICHCTBUSA HAa
HEONPEACICHHOCTY U PHUCKOB, OpraHU3alOHHBIE KOMIIOHEHTHI
[IPUMEHEHUE aJICKBAaTHBIX HAa  YpPOBHE  YMEHMIA: OIIPENETIATH)
MHCTPYMEHTOB M TEXHOJIOTUH CTPYKTYpPY OpraHW3ald, OpPraHU30BBIBATH,
[PEryIMPYIONIEro BO3ACHCTBUS TIPH| PYNIIOBYI0 pabOTy Ha OCHOBE 3HAHUS
[pCaTn3annn YIIpaBJICHYECKOIO [IPOLIECCOB  IPYIIIOBOM  JWHAMUKU U
pemieHust; pa3paboTka MPOEKTOB NPUHIMIIOB (OPMUPOBAHMS KOMAH/IbI,
AIMUHUCTPATHBHBIX PETIIAMEHTOB, 4 Ha  ypOBHE  HAaBBIKOB.  OpraHM3alNy|

CPYNIOBOI pabOTHI

OCHOBHBIX (DYHKIIUH (enepantbHbIX
OpraHoB TOCYIapCTBEHHON BJIACTH,
OpraHoB roCyJapCTBEHHOM BJIACTH
cyobpekToB Poccuiickoii denepanmm,
OpPraHOB MECTHOTO
caMOyIIpaBJIeHHUS,
roCy/IapCTBEHHBIX, MYHUIIUTIATbHBIX
1 HETOCY/IapCTBEHHBIX
[IPEANPUATHN, YUPEKICHUMN,
OpraHM3alMi, TEXHOJIOTUYECKOe
obecrieueHune CIry>keOHou

CaMOCTOATEJIbHOE U B COCTAaBE I1K-14.1 Ha ypOBHE 3HAHUM: OCHOBBI IMOATOTOBKH,
[PYIIIBI TIPOSKTUPOBAHUE OpraHu3alliil U TMPUMEHEHUS TEXHOIOTUMN
A (deKTUBHOIN OpraHn3alioOHHON OpraHU3aIIOHHOTO MPOEKTUPOBAHUS
CTPYKTYpbl OPTaHOB Ha YPOBHE YMEHHUII: aHAJU3UPOBATh
rOCYNapCTBCHHOTO 1 pe3yabTaThl IPUMEHEHHUS TEXHOIOTUN
MYHULUITABEHOTO yIPABICHHA OpTraHU3AIMOHHOTO TPOCKTUPOBAHUS
Ha YpPOBHE HABBIKOB: aHAJIU3a MOKa3aTenen
MPUMEHEHUS TEXHOJIOTUI
OpraHU3allMOHHOTO MTPOEKTUPOBAHMS;
cOopa nH(pOpMaITUH O TTOJTHOMOYHUSIX U
OTBETCTBEHHOCTHU B OpraHu3aIiu
oOecrieueHne UCTIOJTHCHUS I1K-23.1 Ha YpPOBHE 3HAHWH: BUJIbI, OOIIYIO

METOJIMKY U TEXHUUYECKUE IPUEMbl aHATN3a
OpraHU3aIMOHHON CTPYKTYPHI;

Ha YPOBHC HABBIKOB: HaXOIWUTb

HEOOX0IMMYIO HH(POPMALIUIO, TPOBEPSThH

€€ 0CTOBEPHOCTD, IPOBOAUTH

KOMITJIEKCHBIN aHAJIN3 ITOJIy4E€HHBIX
€3yJITaTOB B OPTaHM3ALUU;

Ha YPOBHC HABBIKOB: NUCIIOJIb30BAHUSA
THITIOBBIX MCTOJHUK aHaJIn3a JCATCIIbHOCTHU
OpTraHHU3alnn




NCATCIBbHOCTH CIICHUAJINCTOB,

2. O0beM n MecTO AUCHMILIMHBI B cTpyKType OI1 BO

O0beM TUCHHUILINHDI

O6mas TpynoeMkocts auctuiiuabl b1.B.OJ[.2 «Teopust opranuzanum» cocTaBiseT 3
3aueTHbIe equHuUIb! (108 a.4.).

Bcero Ha KOHTakTHYIO paboTy C MperoaaBaresieM BhIICICHO:
ouHast popma oOydeHus:

- Jexknun — 16 a.u.,

- IpaKTUYecKue 3aHsaTus — 36 a.u.,

- camocTosTeIbHas paboTta — 54 4.

- KOHTpoJ1b — 0 4.
0YHO-3a04Has popma 0OyUeHUS:

- nexkumu — 18 a.u.,

- IpaKTUYECKHe 3aHaTus — 18 a.4.,

- caMocCTosATeNbHas padboTta — 72 u.

- KOHTpOJb — 0 4.
3aouHas hopMa o0yJICHHS:

- JeKnuu — 4 a.J.,

- IPaKTUYECKHUE 3aHATUS — 6 a.4.,

- camocTosTeIbHas paboTa — 94 4.

- KOHTpOJIb — 4 4.

Mecto mucuumiaunsl B cTtpykrype OII BO

Vuebnas nucuurmmuHa b1.B.OJ1.2 «Teopwusi opraHu3amnumy BXOAUT B YKCIO JUCITUTUIMH
6azoBoii yactu bnoka 1 «/lucuurummael (MOIYNIH)» M B COOTBETCTBHM C Y4YEOHBIM IUIAHOM
M3yJaeTcs B 4 ceMecTpe Ha OYHOM M OYHO-3a0YHOM (popMax oOydeHUs, B 3 ceMeCTpe Ha 3a0YHOU
dbopme o0ydeHHS.

Hns  ocBoenmst guctmmimael b1.B.OJ[.2  «Teopus opranuzanuu»o0ydaronaecs
WCTIONB3YIOT 3HAHUS, YMEHUS, HABBIKHU, CIIOCOOBI JIEATEIILHOCTH U YCTAHOBKH, C(HOPMHUPOBAHHEIE
B xojie nu3yuenus aucuuiuiuabl b1.B.15 «Teopus ynpaBineHus».
ouHas Gopma

b1.B.O/1.5 Ilcuxomnorus ynpasienus (5 cemectp)

b1.B.O/1.18 Tpynosoe mpaBo (6 cemectp)

b1.B.0O/1.22 CnyxebHoe npaBo (7 cemecTp)

b1.B.JIB.11.1 OredecTBeHHbIII © 3apyOCKHBI ONBIT pedopM TOCyTaAPCTBEHHOTO
ynpasieHus (8 cemectp)

b1.B./IB.11.2 Opranu3aiioHHO€E pa3BUTHE U YIIpaBJI€HUE U3MEHEHUSAMHU (8§ ceMecTp)

b1.B.JIB.16.1 Ynpasnenue B chepe KynbTypsl (7 cemecTp)

b1.B./IB.16.2 Vnpasnenue Haykoil 1 nHHOBauuaAMHU (7 ceMecTp)

B2.I1.1 TIlpaktnka TO TOJAy4YeHHUIO TPO(PECCHOHAIBHBIX yMEHHH W  OIBITA
poQeCcCUOHATBHON IEATETLHOCTH (B TOM YHUCIIE TEXHOJIOTUUECKasl TPaKTUKa) (6 ceMecTp)

B2.I1.2 TlpenaumomMHuas npaktuka (8 cemectp)
04HO-3a04Has hopma

b1.B.O/1.5 Ilcuxomnorus ynpasienus (7 cemecTp)

b1.B.O/1.18 Tpynosoe mipaBo (7 cemectp)

b1.B.0O/1.22 CnyxxebHoe mpaBo (8 cemecTp)
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b1.B.JIB.11.1 OrteuyectBeHHBIH M 3apyOeXHbIM ONBIT pedopM TroCyaapCTBEHHOIO
ynpasierus (9 cemectp)

b1.B./IB.11.2 OpranusaiyioHHOE pa3BUTHE U YIIpaBJIEHUE U3MEHEHUAMHU (9 cemecTp)

b1.B.JIB.16.1 Ynpasnenue B cdepe KyabTypbl (7 cemectp)

b1.B./IB.16.2 Ynpasnenue Haykoil 1 ”HHOBaIMAMHU (7 ceMecTp)

B2I1.1 Ilpaktka 1O TONy4YeHUIO MpPO(EeCcCHOHAIBHBIX YMEHMH U  OINbITa
npodeCCHOHAIBHON AEATENBHOCTH (B TOM YHCIIEe TEXHOJOTHYECKas MpakTHka) (8 cemectp)

Bb2.11.2 Ilpennunnomuas npakTtuka (9 cemectp)
3a04Hasg Gopma

b1.B.O/1.5 Ilcuxonorus ynpasienus (7 ceMecTp)

b1.B.O/1.18 Tpynosoe mpaBo (7 cemectp)

b1.B.0O/1.22 CnyxebHoe mpaBo (9 cemecTp)

b1.B.JIB.11.1 OrteuyectBeHHbId M 3apyOeXHbIM ONBIT pedopM TroCyaapCTBEHHOIO
ynpasnenus (10 cemectp)

b1.B./IB.11.2 Opranu3aiioHHOE pa3BUTHE U yIIpaBieHHe u3MeHeHusmu (10 cemectp)

b1.B.JIB.16.1 Ynpasnenue B cdepe KyabTypbl (9 cemectp)

b1.B./IB.16.2 YnpaBnenue Haykoi 1 ”HHOBaMsIMU (9cemecTp)

B2I1.1 [Ilpaktka 1O TONy4YeHUIO MPO(EeCcCCHOHAIBHBIX YMEHMH U  OIbITa
npo¢eCCHOHAIBHON AEATENBHOCTH (B TOM YHCIIe TEXHOJOTHYECKas MpakTHka) (8 cemectp)

Bb2.11.2 Ilpennunnomuas npaxtuka (10 cemectp)

dopma IpoMeKYTOUHOM aTTeCTallMi B COOTBETCTBHH € Y4EOHBIM IJIAHOM — 3aUeT.

3. ConepikaHue M CTPYKTYPA THCHUIINHBI
3.1. CTpyKTypa IUCHMIUIMHBI

Ne n/mt HaumeHnoBanue tem O06beM TUCUUIUIMHBI (MOAYJIS), Yac. ®dopma
(pazmemnon), Bcero KonTakTtHas pabora CP TEKYILETo
00yJarouuxcs ¢ KOHTpPOJIS
npernojaBaresieM yCIIEBaEMOCTH ',
110 BUJIaM YUYEOHBIX 3aHITHH IIPOMEKYTOYHOU
Jq | JIP| O3 | KCP aTTeCTAIHH
Ounas ghopma obyuenus

Tema 1 CymHocTb u 12 2 4 6 O, 1, T,K-3
coJiepKaHue, UCTOpUS
pa3BUTHSA TEOpUU
YIIpaBJICHUSI.

Tema 2 |YnpaBnenue 12 2 4 6 O, 1, T,K-3
OpraHn3allMOHHBIMU
porieccaMu

Tema 3 [TIpoextupoBaHue 13 2 4 7 O, 1, T,K-3
OpraHM3aIllMOHHBIX
CTPYKTYp

Tema 4 [KoHnenuust KH3HEHHOTO 13 2 4 7 O, 4, T,K-3
LIMKJIA OpraHU3aLUH

Tema 5 |Ynpasnenue 13 2 4 7 O, 4, T,K-3
OpraHu3allMOHHON
KYJIbTYpOil

Tema 6 |JIupepctBo u pykoBoacTBo, 13 2 4 7 O, , T,K-3

Tema 7 |Co3manue >PQPeKTHBHON 17 2 6 7 O, 1, T,K-3
YIPaBICHYECKOU

' Ilpumevanme: Qopmbl TeKymiero KoHTpods ycreBaemocT: ompoc (O), moxmax (),
tectupoBanue (T), keiic-3amaua (K-3).
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Ne /i HaumenoBanue tem O0beM AMCUUTITHUHBI (MOIYIIS), Yac. ®opma
(paznmemnon), Bcero KonTaktHast pabota CP TEKYILETo
00y4JaroLXxcs ¢ KOHTPOJISA
MpernoiaBaTeieM yCIIEBa€MOCTH,
10 BUJIaM y4eOHBIX 3aHITHH IIPOMEKYTOYHOU
JI JIP | 113 | KCP aTTeCTaluu
KOMaH/IbI
Tema 8 MotuBanus nepconasna 17 4 6 7 o, 1, T,K-3
[TpomexxyTouHast aTTecTanus 3ader
Bcero: | 108 | 18 | 36 | | 54
OuHo-3a04nas ¢hopma obyyeHus
Tema 1 CymHocTb u 13 2 2 9 O, 4, T,K-3
coliepKaHue, UCTOPUS
pa3BUTHSA TeopUn
yIpaBICHHUSL.
Tema 2 |Ympasienue 13 2 2 9 O, 4, T,K-3
OpraHU3aIMOHHBIMU
poreccaMu
Tema 3 [IlpoexTupoBanue 13 2 2 9 O, 1, T,K-3
OpraHU3aUOHHBIX
CTPYKTYp
Tema 4 [Konmenmus >xu3HeHHOro 13 2 2 9 O, 1, T,K-3
[[UKJIa OpTaHU3aIUN
Tema 5 |Ympasnenue 13 2 2 9 O, 1, T,K-3
OpraHU3alUOHHON
KYJIbTYpOil
Tema 6 |JlugepctBo u pykoBoacTBo, 13 2 2 9 O, 1, T,K-3
Tema 7 |Co3manuie >pQPeKTuBHON 13 2 2 9 O, 1, T,K-3
YIPABICHYECKOU
KOMAH/IbI
Tema 8 MotuBarus mepcoHasna 17 4 4 9 O, 1, T,K-3
[TpomexyTouHas arTecTarus 3aueT
Beero: | 108 | 18 | 18 | 72
3aounasn gpopma obyuenus
Tema 1 CymHocTb nl4 2 12 O, 1, T,K-3
CoJIep:KaHue, HUCTOPUS
pa3BUTHUS TEOPHUH
yIIPaBIICHMUS.
Tema 2 |YnpaBnenue 12 12 O, 1, T,K-3
OpTraHU3AIMOHHBIMH
poreccaMu
Tema 3 [TIpoexTupoBaHme 14 2 12 O, 4, T,K-3
OpraHU3aIlMOHHBIX
CTPYKTYp
Tema 4 [Konnenumst >xu3HEHHOro|]3 2 11 O, 1, T,K-3
[IMKJIa OpraHU3aIuN
Tema 5 [Ynpasnenue 12 12 O, 1, T,K-3
OpraHu3alMOHHON
KYJIbTYpOil
Tema 6 JIugepcTBO U pyKOBOACTBO/13 2 11 O, 1, T,K-3
Tema 7 |(Co3nanue 3¢ dekTrBHOM 12 12 O, 1, T,K-3
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Ne n/mt Hanmenosanue tem O06BeM TUCUUIUIMHBI (MOAYJIS), Yac. dopma
(paznmemnon), Bcero KonTakTHas pabora CP TEKYILETo
00yJarouuxcs ¢ KOHTpPOJIS
npernojaBaresieM yCIIEBaEMOCTH,
10 BUJaM YYEOHBIX 3aHITHI MIPOMEKYTOYHOMN
J JIP | 1I3 | KCP aTTecTaluu
YIIPABJICHYECKON
KOMAH/1bI
Tema 8 MotuBanus nepconana (14 2 12 O, 1, T,K-3
[IpomexxyTouHas aTTecTalus 4 3auer
Beero: | 108 | 4 | 6 | | 94

3.2. Conep:xaHue TUCHUIIHHBI
Tema 1. CoBpeMeHHas1 TeOPHUS OPraHU3ALMNHU U €€ MeCTO B CHCTeMe HAYYHOI0 3HAHUS

Obvexm, npeomem u3yueHus U CMamyc mMeopuu Op2aHu3ayutl U Op2aHU3AUUOHHO20
nosedenus. Mecto B psAy IPYrHX YIPaBIEHYCCKUX JUCHUIUIHH. MEXIUCIUTUTHHAPHOCTD
Teopun opraHuzanuu. CoLMONOorusi, 3KOHOMHMKA, IICHXOJOTHs, TEXHUYECKHE MU JAp. HAYKH O
MpUpoe opranu3anuii. Makponoaxoa ¥ MUKPOIIOAX0/l, TEOPETUUECKOE U MPUKIIAIHOE TO3HAHKE
opranuzauuu. Kitaccuueckast 1 HEKJIaCCUYECKAasi METOAOJIOTUY aHAIU3a OpraHu3alui.

Omanvl ghopmuposanus meopuu opeanusayuu. Knaccuaeckas mkona. Teopuun Teiinopa,
I"anTta, ®aitons. Teopus Gropokpatnu M. Bebepa. Opranusanius Kak nporecc, Kak HHCTPYMEHT,
KaK KOHCTpyupyemasi cucTtema. TeopeTHKO-METOJ0JIOTUYECKUE MPEANOChUIKY, TOCTY/aThl,
OCHOBHBIE YepTHI U Mpo0iieMaTHKa KJIACCHUUYECKOM IIKOJbI B TEOpUH opranusanuii. [lonoxenus
KJIACCUYECKOM IIKOJIbI OpraHu3aiuu ynpasieHus. CUTyallMOHHBIM B3IV HAa OpraHU3alluio.
CoBpeMeHHbIE  KOHLENIIMM  opraHusauuu. Hekmaccuyeckas METOAONOrUss B TEOPUH
opranuzanuu. OpraHuzanuss U TUYHOCTb. OCHOBHBIE TOJIOKEHUSI M YEPThl OPraHU3aALMOHHOMN
MO/IEJIN YEJIOBEYECKUX OTHOUIEHUH. OpraHnnu3aiuy U COLMAIbHBIE U3MEHEHMUS.

Opeanuzmuyeckue u MEXGHUCMUYECKU OP2aHU3AYUU.

Tunonozuszayus opeanuzayuu. TakcoHomus opranuzauui. Ilouck ocHOBaHMI I
tunonoruzauuy. [Ipumepsl Tunonorui

Opeanuzayuu 6 cucmeme coyuanbHulx uHcmumymos. Opranuzanus Kak oouHa

Tema 2. YnpapJ/ieHHe OPraHM3alMOHHBIMH MIPOLECCAMHU

Cucmemuwiti n00xo0 8 meopuu opearuzayuy. OpraHu3anus Kak colManbHasi CHCTEMA.
[TonsiTust cucTemMa ¥ CUCTEMHOE CBOMCTBO. BiusiHne kubepHeTHUECKUX MpeACTaBICHUN Ha
Teoputo opranuzanui. CounoTeXHUYECcKasi MOAEIb OPraHU3alNH.

Opranusanus Kak OTKpbITas, caMopa3BuBaroniascs cucreMa. CUHEpreTuka u TeOpus
CJIOKHOCTH B ONIMCAHUU OpraHU3alii.

OcHosHble nonamus opeanu3ayuy. BHEIIHAS U BHYTPEHHSS CPEa; MUCCHS; LEIH;
IIOBEJICHUE; CTPYKTYpa; MPOLIECCH

OcHnoguvl npoyeccnoeo nooxooa. Ilonstue OusHec-mpouecca. Tumbl mpoueccoB. Ponb
IIPOLIECCHOTO TOJX0/a B MOBBIILIEHNU KayecTBa CUCTEMbI yrpaBieHHs. KineHToopueHTaus Kak
CBOMCTBO MPOLIECCHOTO MBINUICHHS. MeTO/bl U CPelICTBA OMUCAHMs OM3HEC-TIPOIIECCOB. AHAIIN3
IIPOLIECCHBIX MOJIEJIEH PEAJIBHBIX MPEAIPUATHH.

Tema 3 IlpoekTHpOBaHME OPraHU3ALMOHHBIX CTPYKTYP
Konyenyus opeanuszayuonnoti cmpykmypsi. Bnusiaue cTpyKTypbl Ha UHIUBUAYAIbHOE U
rpynmnoBoe  moBeaeHue. CTPYKTypHBIE XapaKTEPUCTUKU: KOMIUIEKCHOCTh, (OpMaIu3amus,
LUeHTpalnu3aluus. THUIONOrus OpraHU3allMOHHBIX CTPYKTYp yhpasieHus. Pacnpenenenue
IIOJJHOMOYMH W  OTBETCTBEHHOCTH, NPHUHLMUIIBI JAEJIErMpOBaHMs, JelNapTaMEeHTaIn3alusl.
[IpoekTupoBanue u perfiaMeHTanus padboTsl. YIpaBieHHUE ONepalusiMu.
Tunvt  opeanuzayuonnvlx cmpykmyp: 1IpoeKkTHblE OpraHM3alMOHHBIE CTPYKTYpBI.




10

Marpuunas opranuzanus. bpuragnas cTpykrypa.

Cemesvle opeanusayuu. KoHuenuuu cetu. TpagulMOHHBIE CETEBBIE CTPYKTYpPHI.
WHudopMalimoHHbIe TEXHOIOTUN U HOBBIE OPraHU3aI[MOHHBIE CTPYKTYPHI.

Ananuz KoHKpemmuwlx npumepos opzanuzayuonHvix cmpykmyp. Ilouck pemeHuil 1o
ONTUMU3ALINN.

Tema 4. KoHuenuusi ’Ku3HEHHOT0 LIUKJIA OPraHU3auA

MexaHUCTUYECKMIT M OpPraHM3MHYECKUN TOIXOIbl B TE€OpUHM oOpraHu3anuu. OCHOBHBIE
MPUHLIAIBI KOHUEMNIMKU >KW3HEHHOro uukia. Mopenu I'punepa m Aamszeca. XapaKTepUCTHKU
OCHOBHBIX 3TAlOB Pa3BUTHs HA KOHKPETHBIX PUMEPaXx.

CoBeplIeHCTBOBAaHUE OPTaHU3ALMOHHON CTPYKTYPBI IPEANPUATHS:

AHaJIN3 OPraHU3aIMOHHON CTPYKTYPbI IPEATPUATHS

AHanu3 menel, mpoueccoB u (QYHKIUH MPEANPHUITHS C TOUYKH 3PEHUS CTPATerHYeCKUX
MPUOPUTETOB PA3BUTHS

Pa3paboTka npoekTa OM3HEC-PENHKUHUPHUHTA U PECTPYKTYPH3AIIH.

Tema 5. YrpasiieHue oprann3auMOHHON KyJIbTYPOH

Ionamue "opeanuszayuonnas kyremypa" - cMmbicl W 3HaueHHe. [loHSATHE KyIbTYpHI.
[Ipupona opraHu3zallMOHHON KyJAbTYpbl. MEHEIKMEHT ¢ OpraHu3alllOHHAas KYJIbTypa.
Perynspasie  QgopMbl TIOBeACHHS, HOPMBI W JOMHUHHUpYIOIIME IEHHOCTH. IIpaBuma wu
OpraHM3alMoOHHBI  Kaumar. DakTopel  QOpMHpPOBaHHS ~ OPTaHW3AIMOHHON  KYIBTYpHIL.
[leHHOCTHBIE OpHEHTAlMM KakK ompenessironuii ¢hakrop GopmupoBaHus KyasTyp. MumkeBbie
perynstopsl noBefeHus. Gunocodus opranuzanuu (CTpareruiueckue e, MUCCHUs, BUJICHUE) U
€€ B3aMMOCBS3b C OPraHU3alMOHHOM KynbTypou. IIpomecc W3MeHeHHs OpraHW3alMOHHON
KYJBTYpHI.

Cés3b6 HAYUOHANBLHOU U OP2AHUZAYUOHHOU KYIbmypbl. Pe3ynbTaThl MCCIEAOBAaHUS B
obmactu KynbTypHBIX paznuuuil (MccnenoBanus Xodcerena; uccnenosanus Jlopana). Konneniuu
KYJIBTYpHBIX paznuuuil. OJHOPOMHOCTh KyIbTyphl. B3auMOCBSI3b KyIbTyp W CYOKYIBTYp
HallMOHAJIbHOM, NOJMTUYECKOM, PErMOHAIBHOM, OPraHU3allMOHHOM, TPYNIIOBOM, JUYHOCTHOM.
MHoroHamoHanbpHas ¥ T00aMbHast OpraHUu3aIys.

Tema 6. JIugepcTBo U PYKOBOACTBO

[Ipupona nunepcrBa. Teopuun u mopenu auaepcta. CUTyallMOHHBbIE TOJIXOABI. THIBI
muaepoB. DOyHkumu nuaepoB. [lyanusm eauHOHAYaIMsl W TPYIIIOBOM CaMOOpraHu3aluyd B
KOJUIEKTUBHOU AesTenbHOCTH. Pemerka muaepctsa (bmiik, MoyTon).

[TonstTe o ctuisx pykoBojcTBa. CTHIIb PYKOBOJCTBA U OIEHKAa €ro 3(QeKTUBHOCTH.
Ctuip pyKOBOJACTBA M COCTOSIHUE COLUANIBHO- TICUXOJIOTMYECKOro KIMMaTa B KOJJIEKTUBE. JTUKA
PYKOBOJICTBA.

Konnenuus nuaepcrsa 5-ro yposus k. Komnunza. Monens nunepctsa M. Anuszeca.

Tema 7. Coznanne 3(ppeKTUBHON YNPABJICHYECKONH KOMAHABI

Mogenu ¢opMupoBaHUs W pa3BUTUS Tpymin. Tulbl Tpynn, CTagud pa3BUTUS U
xapaktepuctuku. Ormpenenenue W ujaeHTU(UKanus rpynmbl. PojeBas KoHIENUUs MOBEACHUS
uHauBUAyyMa B rpymnne. Konuenuus benbuna.

Tunonorus komanj B opranuzanusax. IpQekTuBHOCTh KOMaH[. YIpaBieHHE pazMepaMu
KOMaH/. YHpaBJ'IeHI/IC KOMaHAHBIMU HOpMaMH. YHpaBJ'IeHI/Ie POJIEBBIM COCTAaBOM KOMAHJ.
VYhpasnenue 3ajayaMu B KOMaHJaxX. YIpaBlICHHE [OBEACHMEM KOMaHHA. YIpaBlIEHUE
KOMMYHHUKaIIUSIMU. EcrecTBenHnas JUHaAMHWKa KOMaH/I. KOMaHJII)I 1 BHCIIHEC OKPYIKCHUC.

Omnpenenenue pojeBol MPUHAUIEKHOCTH ciymiareneit no recty benbuna.

Tema 8. MoTuBanus nepcoHaJjia
CprKTypa HHIAWBUAYAJIbHOI'O IIOBECACHUS. I/IH}II/IBI/I)IyaJ'IBHBIe IICUXOJIOTUYECKUEC
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NEpEeMEHHbIe: BOCIPUATHE, aTpuOylus, ycraHoBKH. Teopunm nuunoctu. CojnepikarenbHble U
IIPOLIECCYaIbHbIE TEOPUU MOTHUBALIMH.

Hepapxust nmorpebHocTelt mo Macnoy, ERG - Tteopus Anbaepdepa, aByxdaxTopHas
teopusi [eproepra, Teopuss mpuoOperaemblx mOTpeOHOCTEH Makkenanma. [TpunIMTIBI
noctpoeHus: 3(PQEeKTUBHON CUCTEMbl MOTHMBAIMHM. AHAJIN3 JaHHBIX HCCIEIOBAHUS CTENEHU
YIOBJIETBOPEHHOCTH COTPYAHUKOB paboToil Ha mpeAnpusTuu. [louck pemeHuii mo yinyqmeHuro
CUTYaLlUH.

4. MaTtepuaJbl TeKylero KOHTpOJIsi ycreBaeMocTH 00y4aomuxcst 1 GoHx OLEeHOYHBIX
Cpe/ICTB MPOMEKYTOUHOM aTTeCTAlUuM M0 JUCHUILINHE

4.1. ®opMbl H METOAbI TEKYLIEI0 KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTAllUM.

4.1.1. B xome peanuzamuu IUCHUIUIMHBI «Teopusi OpraHu3alMu» HCHOJIb3YIOTCA

CJICYIOIINE METO/Ibl TEKYIIEr0 KOHTPOJISl YCIIeBAEMOCTH 00yJarOIIUXCSl:

Ne ni/m HaumenoBanue Tem (pa3uesion), DopMbI TEKYILLET0

KOHTPOJIs

YCIIEBAEMOCTH

Tema 1 |CoBpemeHHast Teopusi OpraHu3alyuu U €€ MECTO B CUCTEME OIIpoC, JOKIIAN,

HAy4YHOT'O 3HAHUSI. TECTUPOBaHUE, KEUC-

3a1a4ya

Tema 2 |YnpasieHue OpraHu3allMOHHBIMU IIPOLIECCAMU onpoc, JOKIAa,

TECTUPOBAHUE, KEHC-
3a1a4ya

Tema 3 [IpoekTupoBaHy€e OPraHU3ALUOHHBIX CTPYKTYP OIpoC, TOKNIA,

TECTUPOBaHUE, KeHc-
3a/1a4a

Tema 4 KoHuenuus xU3HEHHOTO LIMKJIa OPraHU3alun OIIpOC, JTOKIIAN,

TECTUPOBAHUE, KEHC-
3a/1a4ya

Tema 5 |YnpaBieHue OpraHU3allMOHHON KYJIbTYpOU Onpoc, AOKIa,

TECTHUpPOBaHUE, KeHc-
3a/1a4a

Tema 6 JIuaepcTBO U pyKOBOJCTBO OITPOC, TOKIA,

TECTUPOBAHUE, Keiic-
3a/1a4a

Tema 7 |Co3znmanue 3(h(HeKTUBHOM yIpaBIeHYECKONW KOMaH IbI Onpoc, A0KIa,

TECTUPOBAHUE, KEUC-
3a/a4ya

Tema 8 MotuBarus nepconasna OITpOC, TOKIAZ,

TECTHUPOBaHUE, KEHC-
3a/1a4a

4.1.2 3auer TPOBOAMTCS C TPUMEHEHHWEM CIEAYIOIINX METOAOB (CPEACTB):
[TpomexyTouHast aTTecTaIys MPOBOAUTCS B OPME YCTHOTO OTBETA OOYUAIOIIErocsi Ha BOIPOCHI,
a Takke B (hopMe pemreHus Keric-3a1ad.

4.2. MartepuaJjbl TeKylIero KOHTPOJIs yCleBaeMOCTH.
[IpenonaBarensb OLIEHUBAET YPOBEHBb MOATOTOBIEHHOCTH O0YYAIOUINXCS K 3aHATHUIO 110
CJICAYIOIINM TOKa3aTelsIM:
- YCTHBIE OTBETHI HA BOIPOCHI IPENOABATENS 110 TEME 3aHATHS,
- BBICTYIUJICHHUE C JIOKJIaZ]aMH 110 BOIIPOCaM K orpocam (JUCKYCCUSM),
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- ydactue B 00CY>KICHHUH JTOKJIA [0B;

- IPOMEKYTOYHOE TECTUPOBAHHUE;

- pellIeHUE Kelc-3a1ad.

Kpurepun onieHnBaHus JOKIaAA:

- CTeTeHb YCBOGHUS TIOHATUN U KaTeTOPHil 110 TeMe;

- yMeHHE paboTaTh ¢ JOKYMEHTAILHBIMHU M JTUTEPATYPHBIMU UCTOYHUKAMU;

- TPAaMOTHOCTb M3TIOKEHHSI MaTepuara;

- CAMOCTOSTEIbHOCTh PabOThI, HATMUYKME COOCTBEHHOM 000CHOBAaHHON MO3UIIUH.

OneHka 3HaHWI, yMEHUN, HABBIKOB IPOBOAUTCS HAa OCHOBE OaJTbHO-PEUTHHTOBOI
cucteMbl 70% u3 100% (70 6ammoB u3 100) - Bkiag mo pe3yabTaTaM MOCEIIAeMOCTH 3aHSATHH,
AKTUBHOCTH Ha 3aHSATHUSX, BBICTYIUICHHS C JOKJIAJaMH, y4acTHs B OOCYKIEHHSX TOKJIaJIOB
Jpyrux o0ydarolnxcs, OTBETOB Ha BOIIPOCHI MpenogaBaress B X0/ 3aHATHsI, 3a1uTa pedepara.

Jetanuzanust 0amiaoB W KPUTEPUU OICHKH TEKYIIEro KOHTPOJS YCIEBaeMOCTH
yTBEpKIAaeTCs Ha 3aceJaHUH Ka(ephl.

Tunogvle oyenouHvle Mamepuanbl NPU NPOBEOEHUU JIeKYUOHHBIX U CEMUHAPCKUX 3AHAMULL
Bonpocuwl k onpocy
Tema 1. Cospemennas meopusi Opeanu3ayuu u eé Mecmo 8 cucmeme Hay4Ho20 3HAHUS
1. OObekT, mpeaMeT U3y4eHUs U CTaTyC TEOPHH OPTaHU3AlHMi M OPraHU3aI[MOHHOTO
MMOBEIEHUSL.
2. Drtambl GOpMUPOBAHUS TEOPUH OpTaHU3AIUH.
3. Tunonoruzamnus OpraHu3aIum.
4. Opranu3MUYecKHe U MEXaHUCTUYECKH OpPTaHU3al1u.
5. Opranuzanuu B CUCTEME COLIMAIBHBIX HHCTUTYTOB.

Tema 2. Ynpaenenue opeanu3ayuoOHHbIMU NPOYECCAMU

1. BinsHume CIOXKHOCTM W M3MEHUMBOCTH  OKpY)KAlOIIEH cpenpl Ha  THI
OpPraHU3alMOHHON CTPYKTYPBI.

2. ApnanTanusi OpraHu3alny K U3MEHEHUSM JIETI0OBON CPEIb.

3. Pa3pabotka nmpoekTa OM3HEC-PEUHKUHUPUHTA U PECTPYKTYPHU3ALIUH.

Tema 3. IIpoexmuposanue opeanu3ayUOHHbIX CIPYKIMYP

1. AHanu3 opraHM3allMOHHON CTPYKTYpBI IPEATIPUATHS.

2. Anamu3 ueneil, mnpoueccoB U (QYHKIUI TOpeanpuATHS C TOYKU 3pPEHUS
CTPaTErMYECKUX MPUOPUTETOB Pa3BUTHUS.

3. IlaTep THUIOB OpPraHU3allMOHHOW CTPYKTYpPbl M TSATh NPUHIUIOB YIPABICHUS
opranmzanueii mo I'. Munoepry.

4. Camoopranu3zaius 1 yIpaBJIeHUE B Pa3BUTHH COIIMATILHO-9KOHOMUYECKUX CUCTEM

Tema 4. Konyenyus s#cusHeHHO20 YUKIA OP2anu3ayuu
1. MexaHUCTHYECKHUI U OpraHU3MUYECKUI MOAXOAb! B TEOPUH OpraHU3aliu.
2. OCHOBHBIE NPUHIMUIIBI KOHIIEMIUH KU3HEHHOTO UKIa. AHAIU3 Mojeneil Aauseca u
I'punepa.
3. CoBepuIeHCTBOBAHUE OPTAHU3ALNOHHON CTPYKTYPbI IPEAPUATHA:
4. Amnanu3 opraHu3alMOHHON CTPYKTYpPbI IPEAIPUATHS
5. AHanu3 uenei, mpoueccoB U (YHKIUN NOpeanpusTuss ¢ TOYKU 3pEHUS
CTPaTErMYECKUX PUOPUTETOB PA3BUTHUS
6. Pa3paboTka mpoekTa OM3HEC-PEUHKUHUPUHTA U PECTPYKTYPHU3ALIUH.

Tema 5. Ynpaenenue opeanuzayuoHHoOU Kyabmypou
1. JlnarHocTuka opraHu3allMOHHOW KynbTyphl o Metonuke Kamepona u Kynnna.
2. Awnanu3 MudoB OpraHU3aIUN.
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3. TpaHCnATOpPBI IEHHOCTEN KOPIIOPATUBHOM KYJIBTYPBI

Tema 6. JIuoepcmeo u pyko8oocmeo
1. IlopTpeT «naeanbHOTO pyKOBOIUTEISD,
2. Mogenu Teitnopa, ®aiions, Jlalikepta u ap.

Tema 7. Coz0anue s¢hghekmueroli ynpasieHueckou KOMAHObl
1. Monenu ¢popMupOBaHUs U Pa3BUTHS TPYIII.
2. Tunonorus KOMaH/a B OpraHU3aIUIX.
3. OmpeneneHue poseBoi MPUHAJISKHOCTH CIyIIaTeNeH mo Tecty benbuna.

Tema 8. Momusayus nepconana
1. Kaxue meTonpl MOTMBALIMM BbI 3HAeTE?
2. B yem npeumyIiecTBO U HEJOCTATKHM MOTHBAIIMU, OCHOBAHHON HA HAaKa3aHUMU?
Keiic-3aganus no remam
Tema 1. Cospemennas meopus opeanu3ayuy u e€é Mecmo 6 cucmeme Hay4Ho2o 3HAHUs
3aganue. Ha kOHKpeTHOM npuMepe JaiiTe XapaKTePUCTHKY PacCMaTpHUBaeMoil
OPraHM3alMHU. YKIKATE:

1. HazBanue opranusanuu.

2. Chepy nesaTenbHOCTH (KaKue TOBaphl WK YCIYTH MPOU3BOIUT).

3. Opranu3aiHHO-TIPaBOBYIO (popmy.

4. Mectonaxoxenue (00JacThb, TOPOJI, paiioH).

5. IIpuMepHyI0 YNCIEHHOCTh OPTaHU3ALNH.

6. YkaXuTe OCHOBHbIE MCTOYHHMKHM KamlWTaja Balleldl opraHuzanuu (pasmep Kamurala
yKa3bIBaTh HE 00s3aTeNIbHO). SIBNIsETCS M OpraHu3anys NPUOBUIEHON (€CIHM OHa OTHOCHUTCS K
KOMMEpUECKMM OpraHM3alisiM) U KaK €€ pEeHTa0eIbHOCTh W3MEHSETCS B JMHAMHUKE 3a
nocneaaue 2-3 roma (yBEIMYMBAETCS, YMEHBIIAETCS, oOCTaeTcs CcTabuibHON)? OueHute
3¢ (EeKTUBHOCTh HCIONb30BAHUSA 3a€MHBIX (UHAHCOBBIX PECYpCOB, €CJIHM OpraHu3alus HuX
UCIIOJIb3YET.

7. JlaliTe XapakTEpUCTUKY MATEPUAIIBHBIX PECYPCOB, KOTOPHIE UCIIOIB3YET OpraHu3aIus.
KakoBa cnenduka 3Tux MarepuanoB (BO30OHOBUMBI, YHUKAJIBHBI [0 CBOUM CBOMCTBAM M T.1.)?
Onennre 3¢(HEeKTUBHOCTh UCMOIb30BAHUS CHIPHEBBIX PECYPCOB (IOCTAaTOYHOCTH PECYPCOB, UX
KauecTBO, pa3Mep 3aracoB Ha CKJIaJle OpraHu3alliy, UCIOIb30BaHHE PecypcocOeperaomux miu
0€30TXO/IHBIX TEXHOJOTuH) U o0opynoBaHus (KOXPOUIMEHT 3arpy3Kd, COBPEMEHHOCTb,
BO3MO)XHOCTH B COYETAaHHHM C APYTUM 00OpY/IOBAHUEM OpraHU3allum).

8. Vkaxure, Kakoro BHJA TEXHOJOTUS MPUMEHSETCS [UIsl M3TOTOBJIEHHS KOHEYHOIO
npoxykra  (ycinyru), ONTHManbHa JIM  HUCIOJNb3yeMash  TEXHOJOrHs  wid  Tpelyer
COBEpPIIICHCTBOBAHUSI.

9. [aiiTe XapakTepUCTHKY JIIOJICKUM pecypcaM. YKaKHUT€, JOCTATOYHA JIM YHUCIEHHOCTh
3THUX PECYPCOB, COOTBETCTBYET JM YpPOBEHb KBaJU(UKALWU COTPYAHHUKOB IOCTABIEHHBIM
3ajjayaM, Kakue dYepThl Jiojiell Hambosiee >KenmaTelbHbl JUid paboThl B JaHHON OpraHu3aluy,
KaKOBO COOTHOUIEHHME pa3JIMYHBIX KaTeropuii pabOTHMKOB B OpraHu3aluu (pyKOBOJIUTEIEH,
CMELUAINCTOB, paboUuX).

10. Ouenure uHPOpPMAITHIO, KOTOPYIO OpraHU3aIMS TIOTy4YaeT U3 BHEITHEH U BHYTPEHHEH
cpenbl (ee MONHOTY, aKTyaJlbHOCTh, TOYHOCTh) M KOTOPYIO HalpaBiIsIeT BO BHEIIHIOW cpeny (ee
3¢ (EeKTUBHOCTD, TOCTOBEPHOCTB ).

11. ChopmynupyiiTe MUCCHUIO OpraHU3AIIH.

12. N306pa3ute rpaduecku «JIepeBo IeNei» opraHu3alim.

Tema 2. Ynpasnenue opeanu3ayuOHHbIMU NPOYyeccamu
3ananue

CocTaBpTe MNEpeuyeHb BHEUIHMX YIrpo3 M BO3MOXKHOCTEH, KOTOPBIE XapaKTEpHbI MJIs
paccMaTpuBaeMoi opraHu3anuu. J[ns HarasaHOCTH W oOserdeHus padoThl Bce (aKTOphl HAI0
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pa3MecTUTh B JBa CTONOIA: OAWH - (aKTOPHl BO3MOXKHOCTEH, Apyroil - (akTopel yrpos3, u
PACIIOJIOKUTh TI0 CTETNIEHU YOBIBaHUS WX 3HAUMMOCTH. Kpome Toro, HEOOXOAUMO HE TOJIBKO
yKa3aTh caM (akTop, HO U OOBSCHUTH B Ye€M BBHI BUIUTE BO3MOXXHOCTh WJIH YIpO3y MpH
BO3JIEHCTBUM TAHHOTO (haKkTopa.

Tema 3. Ilpoexmuposanue opeanu3ayuOHHbIX CIPYKIMYp

3ananue

[IpoBeaute aHanu3 BHYTpEHHEH Cpelibl KOHKPETHOW OpraHu3anuu. Pe3ynbraThl aHain3a
MPEACTaBbTe B BHJE TAONHIBI W3 JBYX CTOJIOIOB, B OAHOM CTOJIOIE — (DaKTOPBI, KOTOPHIE
OTHOCSITCSI K CHJIBHBIM CTOPOHAaM OPTraHU3AIMH, B JAPYIOM — T€, KOTOPBIEC SBISIOTCS CIAaOBIMU
CTOPOHAMH OpTaHU3aINH.

N300pasure cxemy CTPYKTYphl OPraHHU3AlMH. YKOKUTE K KaKOMy THITy OHa OTHOCHTCS,
KaKOBHI €€ MPEUMYIIEeCTBA U HEIOCTATKU (KaK XapaKTepHbBIE KaK ISl JAHHOTO THIA OPTCTPYKTYP
B IEJIOM, TaK | JUIsl KOHKPETHOM CTPYKTYPHI, pACCMAaTPUBAEMOI OpTraHU3aIIN ).

OpranmzanmoHHasi  CTPYKTypa HW300pakaeTcsi B BHJE CXEMbl, Ha KOTOPOM
MPSIMOYTOJIbHUKaMU 0003HAYAIOTCS no/ipa3eeHus W Oprassl yIpaBJIeHHUS,
pacroyiararonuecss B TOPWU3OHTAIBHBIX M BEPTHUKAIBHBIX HampaBieHUsSX. CB3M MEXIy
MOIpa3IeICHUSIMHA U300paXKaroTCs B BUIC TUHHIMA.

Ha cxemax m300pa)karoTcsi TOJNBKO JTUHEHHBIE CBSI3U, KOTOPHIE OTOOpPa)KalOT JTUHEHHBIE
nonHoMouusl. Jlpyrue CBA3M Ha cxeMax He M300pakaroTcs, a OMUCHIBAIOTCS B JOKHOCTHBIX
WHCTPYKITUSX.

Ha ocHoBe mpoBeneHHOro aHanm3a pa3paboTaiiTe pPEeKOMEHIAIMHU IO TOBBIIICHUIO
3 ()EKTUBHOCTH JESITEIBHOCTH OpraHU3amuu. PekoMeHmamuum MOTYT KacaTbCs CIEAYIOIINX
HaIIPaBJICHUI:

6onee 3G heKTUBHOE MCTIOIB30BaHNE PECYPCOB OPTraHU3AIINH;

MEPOIPHSITHS, TTO3BOJISIONINE U30€KATh BHEIIHUX YTPO3;

MEPOTIPUSTHSI, TIO3BOJISIONINE UCTIONH30BaTh O0JIee MOTHO BHEIITHUE BO3MOXKHOCTH;

JanbHeilIee yCUIeHUE UMEIOIIUXCS Y OpraHu3alii KOHKYPEHTHBIX MPEUMYILECTB;

WCIIPaBJICHUS CYIIECTBYIONIUX B OPraHU3AINH CJIA0BIX CTOPOH;

COBEPILIEHCTBOBAHUS OPraHU3aLMOHHON CTPYKTYpHI.

Tema 4. Konyenyus s#cusHeHHO20 YUKIA OP2anu3ayuu
3amaua «Ynagok Yahoo».

Bce nauanocs B 1994 rony, koraa Jxeppu SAur (Jerry Yang) u I»sun ®@uno (David Filo)
nBa BbITycKHUKAa CTIH(OPACKOrO YHUBEPCHUTETA, pa3paboTaiu OJHY U3 MEPBBIX MOUCKOBBIX
cucTeM, OOJerdJarommx MNOMCK HyXHOW uH(popmanuu. CHauama 3To ObUIO HMX X000H, H
mporpamMMa paboTaia B paMKaX YHUBEPCHTETCKOro ropojka. lloompsiembie pacTyieit
MOMYJSIPHOCTBIO YCIIYTH, OHU OBICTPO TPEBPATHIIM CBOE yBJIICUEHHWE B OM3HEC, Ha3BAJIU CBOE
neno Yahoo!, HaHSUTM HECKONBKO cTyAeHTOB CTaH(OpIa, HE KAIEBIIUX BPEMEHHU Ha TO, YTOOBI
OW3HEeC BCTAJI HA HOTH.

Poct xommanmm Obul OBICTPBIM, HO o00a ee ocHoBarens SHr u duno He XOTenu
3aHUMAThCS €€ JIeNaMH, TPEANounTas COOCTBEHHO TexHojoruto. B 1995 romy moct
TeHepaIbHOTO UCMIONHUTENbHOTO AupekTopa 3ausn Tum Kyrn (Tim Koogle). [Ipu Hem npuOsuib
KOMIIaHUHM, OCYIIECTBJISABIICH aBTOMAaTHYECKUA COOp MaHHBIX W MMEIONMIEH CIHelraaIbHOe
obopynoBanue, nocturia 400 MITH. TOTapoB.

Nmest miectepbix coTpymHUKOB, BKItouas Kyria, onmpiTHOTO B OM3Hece, Yahoo! B3merena
MoJI0OOHO pakeTe W cTana obiagareieM OJHOTO W3 HW3BEeCTHeWmmMX OpeHaoB B MHTepHerte.
[llecTepo cCOTpyTHWKOB OBICTPO NPEBPATHINCH B THICAYY, a 3aTéM B TPH ThICAYH, Yahoo!
MOKYyTaja Majble KOMIIAHWW Be3fe, Tie TONbKO MoxkHO. [Ipobnema 3akirodanach B TOM, 4YTO
KOMMaHusi paboTana Tak, Kak OylITo oOHa TMO-PEeKHEMY Haxomuigach Ha CTaauu
MpEeANPUHUMATENHCTBA.

I'enepanbubiit nupexktop Tum Kyrm MHoOro caeman st crjioueHusi jroAeid Ha 0Oaze
€MHOTO0 MHUPOBO33pPEHHUsS, OJTHAKO OH JIETKO M €CTECTBEHHO BOCIHPHUHSI aHTUKOPIOPATHUBHBIN
CTHJIb YTPABJICHHUsS] KOMIAHUEH W HE CMOT BHEAPUTH (OPMATBHBIX CHUCTEM, HEOOXOTUMBIX IS
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KOHTpOJIS 32 ObICTpOpacTylel opranuzanueil. bonee Toro, BHenHue HabII0AaTENIN TOBOPST, YTO
OocHOBHas mpobsiema Yahoo! - 3T0 HECTIOCOOHOCTh MEHEIKEPOB KOMIAHUH JI€JIETUPOBATh CBOIO
BIIacTh, «baHga miecTephIX», HAHATBIX KOMIIAHWEH CaMbIMU NEPBBIMH, IIPEBPAaTHIIACh B HEKHM
CEKpEeTHBI KJIy0, B KOTOPBIH OOJbllIE HUKTO HE MOXET MPOHUKHYTh. BOJBIIMHCTBO TOMN-
MEHE/DKEPOB, MOMABUIMX B KOMIIAHUIO B PE3yJbTaTe IMOINIONIEHUS MalblXx (UpM, B UTOre ee
NOKUHYIU. To e camoe MPOMCXOAUT U CPedu MEHEKEPOB CPEIHEro 3BeHa, KOTOPhIX He
yCTpauBaeT HEBO3MOXKHOCTh NPUHUMATh PELIEHUS W CaMOCTOATENIbHO JeiicTBOBaTh 0e3
oJ100peHus «cBepxy». «HeBo3MOXKHO ynpaBlisiTh KOMIAHUEH, UMEIOLIeH TP THICSIUN COTPYIHU-
KOB M JIByXMHJUIMAp/Hble NMPHOBLUIN, KOMAHION M3 YETBHIPEX-TIATH MEHEDKEPOB, - cKazan buin
bumon (Bill Bishop), coocroBarens u Bure-npe3uaeHT kommnannn CBS Marketwatch Inc., oqun
u3 pexnamopareneit Yahoo!. - Takast cxema He paboTaeT».

Yahoo! yracaer Tak »xe OBICTpO, Kak M BO3HUKJIA. AHTHYIpPABIEHYECKUH CTHIIb
yIIpaBJIEHUs] XOpOIIO paboTaln MOKa SKOHOMHKA IMEepeXxHuBaja IMOJAbeM W HOBbIE WHTEpPHET-
KOMITaHUH, HY)KJaBIINeCs B peKiIaMHbIX yciyrax Yahoo!, mosiBisiinch Kaxablii aeHb. Korma ke
KOMIIAHHUS CTOJKHYJIACh C MpPOOJIeMaMU «CTapod SKOHOMHKH», OHA CTajla MO-HACTOAIIEMY
CTPaJaTh OT YTPAUYECHHBIX TAJIAHTOB ONBITHBIX MeHeKepoB. B Havane 2001 roga Tum Kyrn ymen
C TOCTa TeHEepabHOrO JAMPEKTOpa (OCTaBasCh MPH 3TOM IpejcenaTeseM), AaB BO3MOXKHOCTb
KOMY-HHOY/Ib TpyroMy IOMOYb KOMITAHUU CIIPaBUTHCS ¢ ee nmpobdiaemamu. Teppu Cemen, paHblie
pabotaBmmii B Warner Brothers, Borien B coBeT KOMIaHHUU B Ka4eCTBE T€HEPATBHOTO TUPEKTOpa
B Mae 2001 rona.

Cemen ObIcTpO ycTaHOBHJ (hopMasibHBIE TpaBHJa W CUCTEMBbl KOHTPOJIS, HaJeNniI
MOJTHOMOYMSMU HOBBIX MHOTOUHCIIEHHBIX MEHEKEPOB, MPUIIEIIINX B KOMIIAHUIO BMECTE C
HUM, W BHEC B OpraHU3alyIO, pa3gUpacMyl0 BHYTPEHHHUMHU paclpsMH, 310pOBOE
JUCUMIUTMHAPHOE Hadano. XOTS MHOTHMX CTaphlX COTPYOHHUKOB HE paayloT Oosee
OIOpOKpaTUYECKUH CTUIIb, H3MEHEHHUS, IPOoBeIeHHbIe CeMenoM, BeChbMa CYIIECTBEHHO MOBIHSIH
Ha Tpojiaxku U mpuoObuM Komranuu. OcHoBarenn Yahoo! Sur u ®umo, mo-BuauMomy, ¢ SIBHOM
TOTOBHOCTBIO IIPUHSUIN TIOMOIIb U OJJOOpWIIN YIIpaBIeHUE KOMIaHuel 0ojiee TBEpIOH PyKOil.

«Jlo Hacrosimero Bpemenu, (Yahoo!) mpekpacHo paborana B KJIMMaTe, CIOXHBIIEMCS B
Hayaje €€ JeATENbHOCTH, - ckasan Cemen. — OIHAaKO BpeMeHa MEHSIOTCS, MEHSETCS M cama
kommanus». Cemen crabunusupoBanl Yahoo! M moMor el mepedTH Ha HOBYIO CTaJHUIO
KM3HEHHOTOo IMKJIa - craauio  (opmanuzanuu. I[locMoTpuMm, CMOXKET M OH MOMOYb
MIPOLBETAHUIO KOMITAHUU Ha CTAJUU 3PEIOCTH.

1. CocTtaBbTe CIIUCOK MPOOJIEM OpraHU3aLUH, C KOTOPOIl OHa CTOJIKHYJIACh

2. Oxapakrepu3yiTe NPUYUHBI, BEI3BABLINE 3TU MPOOIEMbI

3. Kakue pexkomeHIanuu 10 BBIXOJYy OpraHM3allUd M3 KpU3HCa B OTHOUICHUH
M3MEHEHUS CTPYKTYPbI Bbl MOITIH OBl C(HhOPMYIUPOBATH

4. Yto o03HauaeT B JAHHOM KOHTEKCTE€ aHTHKOPIIOPATUBHBIM CTWIb YIPABICHUS
KoMMaHuen? B 4em COCTOAT ero HeAOCTATKU?

5. Kaxkue TpyaHoCTH MOXXKHO Okuaath B Yahoo B Ommkaiimeii nepcnexktuse? C KakuM
3TarioM pa3BUTHUS CTPYKTYPbI MOTYT OBITH CBSI3aHbI IPOOJIEMbI OpraHU3allK, KakKue B KelC eCTh
MOATBEPKIACHUE ITOMY?

6. Ha uto Onia HanpaBneHa nposeneHHas Teppu Cemenom peopranuzanus? Ha kakue
MMEHHO COLMAJIbHBIE NTPOLIECCHI, OTHOLIEHMS, KIIMMAT OHa MOBJMsIa?

7. Oxapaktepu3yiTe 0COOEHHOCTH BHEIIHEW Cpelbl, B KOTOPOM AeHCTBYeT KOMIaHHUS.
Kak 3Tu XapakTepuCTHKHU Cpe/bl, €€ pa3BUTHE MOBIUSIN HAa CTPYKTYPY OpraHu3anuu?

8. Ilpenmonoxute, Kak BIMSIET 3Ta BHEUIHSS cpela Ha CTPYKTYpPY >KM3HHM pa3HBIX
MOJIpa3/IeJICHNI BHYTPHU OpraHu3aluu
Tema 5. Ynpaenenue opeanuzayuoHHoOU Kyabmypou
3agaua

Br160p pykoBoauTeENs OTAENa Ha OCHOBE OLIEHKHU JIMIEPCKUX KayeCTB.

IIpu BbIOOpE pYKOBOAMTENS HEOOXOAMMO OIIGHHWBAaTh HE TOJNBKO JIMYHOCTHBIE U
npodeccroHallbHblEe KauecTBa KaHIUAATOB, HO M YYHUTHIBATh CHEHU(PHUKY JAEATEIBHOCTH H
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CYOKYNbTypY, KOTOpas CJIOXWIACh B MOJPA3JCNCHUH; CTWJIb YIPABIECHUS MPEAbIIYLIETO
PYKOBOJWTENS; BO3MOKHOCTM H YIpPO3bl, KOTOPBIE HECET 3TO HAa3HAuYeHWe [UIs CaMoro
MIOIPA3JECIICHUS U €TI0 COTPYAHUKOB.

CryneHThl MpHOOpPETalOT HABBIKM OLEHKHW KaHIUIATOB Ha PYKOBOJSIIYIO JTOJKHOCTb,
oIpeaesieHHs] ONTUMAJIBHOTO MpoQuiIs OyaylIero pykoBoauTes Ha ocHoBe mpoBeaeHust SWOT-
aHaJIM3a ¥ MOPOTOBOT0 MHTEPBbIO, U BEIPAOOTKH PEKOMEHIALUI IO HHANUBUAYAIbHOMY

IUIaHy Pa3BUTHS KaHAWIATOB U KOMaH000pa30BaHUIo.

Tema 6. Jluoepcmeo u pyxo8oocmeo
3agauva.

Mapuna MakcuMoBa poawiiach B MAJIEHBKOM NPOBHHIMAIBHOM ropoje. [Ipuexama B
Cankrt-IletepOypr mociie okoHuaHus yHuBepcuteTa. Celyac OHa SBISIETCS TI'€HEPaIbHBIM
JUPEKTOPOM CTpaxoBoil koMmaHnuu «Buropcy. Haumnanma ona B 3ToM kommanuu ¢ Hyas. Ha
HayaJIbHOM 3Tare paboTbl KOMIIAHWU TJIABHBIM €€ yupenuTesieM ObUl HEe3aBHCUMBINA Mpo¢coro3
«ConpyxecTBo». B HacTosIee BpeMs cTpaxoBasi KOMIAHHUS SBJISIETCS aKIIMOHEPHBIM OOIIIECTBOM
OTKpBITOrO THMAa. B wuncne yupeaureneid — W3BECTHbIE OpraHu3allMM, Takhe Kak OaHK
«Mepkypuit», «Pycckuii B3msim» u T.J. Ha pbiHke 310 yxke TpeThs smuccusa akuuii CK
«Buropcy. lleHHple OyMarn KOMIAHMM XOpOUIO pacKymarTcs. HecMoTpst Ha IKeCTKYIo
KOHKYpEHIIMIO B 3TOoM cepe OuszHeca, cTpaxoBas KomraHus «BUTOpC» 3aHHMMaeT 1OCTaTOYHO
npouHoe nosnoxeHue. OTHomEHHE (PU3NYECKUX M IOPUIUYECKHUX JIUIl, C KOTOPHIMH KOMITAaHHS
MMeeT JOTOBOPHBIE OTHOIIEHUs, mpuMepHo 6:3. PaboTra ¢ HacemeHueM mpenarnonaraeT ocoObli
noaxoa. KiueHT mnpuBepemiuMB, KalpHu3eH, pPeIKO pacroyiaraeT CBOOOJHBIMH JIEHBI'AMHU.
KommaHnus ycrenrHo pemiaer Bce BO3HUKAIOIIME TPOOJIEMBI.

[lo MHEHMIO JUpPEKTOpa MO MMYIIECTBEHHOMY CTPaXxOBaHUIO JaHHOW KOMIIaHMH
(MoAuMHEHHBIN), TeHEPAIbHOMY JHUPEKTOPY HE XBaTaeT IOCIE0BaTeIbHOCTH B MPEAbSIBICHUU
TpeOoBaHul K nepcoHainy. Spko xapakrepusyer Mapuny MakcUMOBY CiTy4aid, IpOU30IIEIIINN B
1992 rony. I'maBHBIN ydpeAauTeNlb KOMIAHWUU - He3aBUCUMBIA Tpodcor3 «CoapyKecTBO»
JIOBOJILHO HEOXHJIAHHO Il BCEX MOTpeOoBall 3aMEHbl TeHepalibHOro JaupekTopa. OHa permia
MOWTH Hamepekop yupenutento. Yepena 3acenanuil 1 kaOMHETHBIX pa30OpOK, U OHa OCTaach, a
podCcor03 cpesiu yupeauTeneil KOMIaHUH HeT.

Bomnpocsl k cutyaruu:

1. Kakumu kagectBamu obmanaer Mapuna MakcumoBa?

2. Kakyro crpaTeruio v TaKTUKY MOBEIEHHUS MO OTHOIIEHHIO K Hell Bbl BriOepere, eciu
MOCTAaBUTE Tepea coOoil Ienb 3acTpaxoBaTh B €€ KOMIIAHMM HMMYIIECTBO CBOM (UpMbI Ha
HanOoJsee BRITOAHBIX 17151 Bac ycnoBusix?

Tema 7. Coz0anue s¢hghekmueroli ynpasieHueckou KOMAHObl

3ananue. Coznanne 3¢ ¢exkTUBHON ynpaBjeHYecKoil KoMaHabl 10 benouny.

[Toarpynmnsl mosydaroT ONMCAHHUE JIETEHABl. 3a OTPAaHUYEHHOE BPEMs KOJUIEKTUBBI JOJKHBI
MPUMTH K COTNIACOBaHHBIM petieHusIM. OOCYXIatoTcs pe3yabTaThl PeleHUH.

Tema 8. Momusayus nepconana

3agaya. MoTuBauMoHHas cucremMa B pupme «Sony»

A. Mopura, ocHOBaTelIb KOpHopaunuu «Sony», BbIIEISIET CIeIyole OCOOCHHOCTH
STIOHCKOM MOJIEJIM MOTHBAIlMHU IMEpCcOoHaNa: «...MBbI cuuTaeM HeleIeco0Opa3HbIM U HEHY>KHBIM
CJIMIIKOM YETKO ONPEAEIATh KPYr OOs3aHHOCTEH Ka)kJ0ro, MOTOMY YTO BCEX ydaT JeiCTBOBATH,
KaK B CEMbE, B KOTOPOW Ka)XIbli TOTOB JieJaTh TO, 4TO HeoOxoammo. Eciu rie-To BO3HHMKaET
Opak, TO cUMTaeTcs AYpPHBIM TOHOM, €CIH YIPABIAIONUN HAYHET BBIICHATH, KTO JOIYCTHII
OlMOKY... B CBOMX KOHTaKkTax ¢ HHOCTPaHHBIMU KOMITAHUSAMH sI OYEHb YaCTO BUEI, YTO TAaKUM
BTOPOCTENEHHBIM BelllaM, KaK BHEHIHWN BHJ 3JaHUS M OOCTaHOBKAa KaOMHETOB, YNENSETCs
ropaszio 0ojbllle BpeMEHU, BHUMAHUS U JICHET, YeM OHU TOTO 3aciIyKUBalOT. Mbl peanoynTaem
3a00THTBC 00 aTMocdepe Ha HalIMX 3aBOJAaX, O CO3JaHMM KOoM(popTaOelbHOM, MPOCTOil H
NpUSATHON pabodeld OOCTAaHOBKHM, YTO, KaK CUMTAeM, OKa3bIBAaeT MpPsIMOE BO3ICHCTBHE Ha
Ka4eCTBO NPOAYKUMH... B AMepuke mroau MpuydeHbl K CUCTEME, KOTa YEJIOBEK IPOAAET CBOU
TPYA 3a ONPEAEIIEHHYIO IIeHYy. B KaKOM-TO OTHOILIEHNH 3TO XOPOIIO, TIOTOMY YTO JIFOJU HE MOTYT
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KHUTh 0e3 Tpyda; OHM 3HAIOT, YTO JOJDKHBI TPYAUTHCS, YTOOBI 3apaboTaTh J€HBIM, MHAYe HX
yBOJIAT. B fInoHnu Mbl1 uaeM Ha puck, o0eriast JIIosIM OCTOSIHHYIO 3aHSATOCTh, U 3aT€M JOJKHBI
MIOCTOSIHHO WX CTUMYJIMpOBaTh. Bee ke s cuntaro 00Jb1Ioi OmMOKoi MHEHHE O TOM, YTO JE€HBIU
— 9TO €AMHCTBEHHBIN CIIOCOO BO3HATpa)KIAeHU JtoAel 3a Tpya. JIronsiM HyKHBI I€HbI'H, HO OHU
XOTAT MOJIyYUTh YJOBOJIBCTBHE OT CBOEH paObOTHI M TOPIAUTHCS CIOM.

Bompocs! k curyanuu:

1. Yto BBI AymMaeTe 00 3TUX BBICKA3bIBAHUAX?

2. Cxonb mmpoka cepa NpUMEeHEHHs TaKUX MOJX0JJ0B K MOTHBAIIMH NepcoHaia?

IIpumepHble TeMbl J0KJIAA0B N0 JUCHUILIHHE:

1. PasHooOpasue opraHu3anuii 1 BONPOCHI UX KJIACCHU(PHKAILINU.

2. Oco6eHHOCTH TEOPETUYECKOro ONucanus opranu3zanuu. Kinaccuueckas u
HEKJIaCCUYECKasi METOJI0JIOTUH.
Krnaccuueckas teopust opranuzanuu B paborax Teitiopa u ['anTTa.
Teopus panmonansHoi 6r0pokpatiu M. Bebepa
MeTo/1pl ONITUMH3AUN OPTaHU3ALMOHHON CTPYKTYPBI.
CucTeMHBIN TOIX0 B TEOPUH OpPraHU3aLUN.
Opranu3zanus U OpraHu3allMoHHas KyJIbTypa.
CBs13p HALIMOHAIBHON ¥ OPraHU3aLlMOHHOMN KYJIBTYPHI.

9. HccnenoBaHus KylnbTypHBIX pa3IHYUN.

10. YnpasneHue pa3BUTHEM OpraHU3aLUi.

11. KoMaHbI B OpraHu3aniy U yIpaBJIeHHE KOMaHAaAMHU.

12. KoMMyHUKaTHUBHBIE IPOLIECCH] B OpraHU3aLUAX.

13. Mexanudeckast 1 OpraHndecKasi MOJIEIN OpraHUu3alni.

14. Mopnenu opranu3anoHHo# 3¢ pekTuBHOCTH.

15. MeTtoap! KOJUIEKTUBHOTO IPUHATHUS PEILICHUMN.

16. Ctunp ynpaBiieHus: B OpraHU3aliy.

17. TpanauiMOHHBIE CETEBBIE OPraHU3AIUH.

18. 3akoHOMEpPHOCTH pa3BUTHUS OPraHU3ALIMH.

19. ®opmanbHbIe U He(pOpMaATHHBIE MPOIIECCHI B OPTaHU3AIIHSIX.

20. Opranusanysi NpoueccoB NPUHATHS PEILICHUM.

21. CamoopraHuzarus B IpUpojie 1 OOIIECTRE.

22. 3HavyeHUe UHTETPaLUU HAyYHOT O 3HaHUs A7 popMUpOBaHUS "TeOpuu opraHuzanun’
KaK MEXIUCIUITTMHAPHOMN HAayKH.

23. Opranusanysi NpoueccoB NPUHATHS PEILICHUN.

24. Ctunm ynpaBieHUsl.

25. Konuenuuu auaepcTsa.

26. KoHcantuHr B 06J1aCTH pelIeHNs] OpraHU3aIl[MOHHBIX TPOOIIEM.

PN R

IIpumepHbIe TecTOBBIE 3aJaHUS MO JUCHUILINHE

1. Teopust opranuzanum — 3T0:

a) Hayka OO0 OCHOBHBIX 3aKOHOMEPHOCTSIX, PEryIUMPYIOLUMX >KU3HEIEATEIbHOCTh
OpraHu3aluii;

0) y4eHHE 0 3aKOHOMEPHOCTSX, PETYIUPYIONINX KU3HEACATETHHOCTh JIFOJIEH;

B) HayKa 00 OCHOBHBIX 3aKOHOMEPHOCTSX, PETYIUPYIOIUX 00MEeH MH(pOpMaIUe MexIy
COCTaBHBIMU 3JIEMEHTaMH OpraHu3alui.

2. C xakuM cOOBITHEM CBSI3aHO Hayajio (hOPMUPOBAHUS TEOPUU OpPTraHU3AIMN?

a) Boixon kauru @.V. Teitnopa « IpuHIKIIBI HAYYHOTO YIIPaBICHUSY;

0) Uzo6petenue I'. Dopaom nmepBoro aBTOMOOHIIS;

B) HU300petenue I'. [[aHHTOM MHCTpyMEHTapus IUIAHUPOBAHUSA U OTCICKHUBAHUS JTHOOOTO
IIpoLecca MO IEMEHTaM BO BPEMEHH.

3. BceoOmiast opranu3aiioHHas HayKa - 3TO:
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a) TeKTOJIOTHSI;

0) MEHE[KMEHT;

B) TEOPHS OPTaHU3ALINN.

4. Ecnm cuctema COCTOMT M3 YacTel BBICHIEH M HU3IIEH OpPraHW30BaHHOCTH, TO €€
OTHOUICHHUE K Cpejie ONpeaessieTCs] HU3IIeH OpraHn30BaHHOCTHIO. Tak GpopMyamupyeTcs:

a) 3aKOH TapMOHUU;

0) 3aKOH IIEJTOCTHOCTH;

B) 3aKOH HAaWMECHBIIIHX.

5. Opranu3zanus - 310:

a) pa3HOBUIHOCTDH COIMAJIBHBIX CUCTEM, OObETMHEHHE JIIOAEH, COBMECTHO PEANIU3YIOIINX
HEKOTOPYIO OOIIYIO LENb U ISHCTBYIOIMX HA OCHOBE OTNPEIEIEHHBIX MPUHILIUIIOB U TIPaBUIL;

0) o0ObeTMHEeHHE JII0JIeH, COBMECTHO PEaTU3yIOIIUX HEKOTOPYIO OOIIYIO LIENb;

B) Pa3HOBHUIHOCTh COLIMAIIBHBIX CUCTEM, OObEAMHEHUE JIFO/IEH, COBOKYITHOCTb

TEXHUYECKUX CPEJICTB, 3JIaHUll, COOPYKEHUH COBMECTHO pPEANTM3YIOIIUX HEKOTOPYIO
OOIIYIO 1IeNTb.

6. OCHOBHBIE BHYTPEHHHUE NIEPEMEHHBIE OPTaHU3aLUH - 3TO:

a) LeJIU, TEXHOJIOTHUS U JTFOJIH;

0) 1enu, CTPYKTypa, 3a/1a4u, TEXHOJOTHUS U JIFO/IH,

B) LIEJIH, CTPYKTypa, 3aJayd, TEXHOJIOTHs, 3/1aHUS, COOPYKEHUS, MaTepHallbl, CbIpbE U
JIO/IN.

7. Llenu opranu3auuu — 3TO:

a) KOHKPETHbIE KOHEYHbIE COCTOSHHUS CUCTEMbl WM JKelIaeMbli pe3yibTaT, KOTOPOro
CTpEeMHTCS JOOUTHCS TpyIa, paboTast BMECTE;

0) KemaeMblii pe3yibTaT, KOTOPOTO CTPEMUTCS T0OUTHCS PYKOBOJAUTEID TPYIIIILI;

B) KOHKDETHBIE KOHEYHBIE COCTOSIHHS CHUCTEMBI WJIM JKEJIAEMBIH pE3yabTaT, KOTOPOTO
CTpeMHUTCs 30eXarth rpyIa, paboras BMecTe.

8. Jlormueckas B3aUMOCBS3b U B3aMMO3aBUCUMOCTb YPOBHEH YIIpaBIE€HHUA U
Mo/ipa3/ieIeHNi, MOCTPOCHHas Mo ¢opMe, MO3BOJAONIeH Hanbonee 3(PGEeKTUBHO IOCTHUTATh
LeJIeld opraHu3anuu, — 3TO:

a) TEXHOJIOTHSI;

0) 1enb OpraHu3aluy;

B) CTPYKTYypa OpraHu3aluu.

9. CymiecTByeT Jin HieanbHas cepa KOHTPOJIs?

a) Ja.

0) Her.

10. Ilpenmucannas pabota, cepus padOT WIM 4YacTh pPabOTHI, KOTOpas JODKHA OBITh
BBINOJIHEHA 3apaHee YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHbIE CPOKH, - ATO:

a) 3a7aHUE;

0) 1enb;

B) 3a/1a4a.

11. Kakoe mnpou3BOACTBO XapaKTEpPHU3YyeTCs BBITYCKOM HEOOJBIION HOMEHKIATYPhI
W3/IeJIHI, TOCTOSIHHOM JOCTATOYHO JJIUTEIIbHOE BpEMS?

a) Ennanunoe.

0) CepuiiHoe.

B) Maccosoe.

12. B KakoM TIPOM3BOJACTBE pACHPOCTPAHEHBI MEXaHW3alWs, aBTOMATH3aLus,
KOHBeHepHBbIi criocol coopku?

a) llIryuanoe.

0) [Totounoe.

B) MaccoBoe.

13. Ha xakue rpynmsl JensT GpakTopbl BHEIIHEN cpeabl?

a) [Ipsimoro u onocpe0BaHHOTO BO3/IEHCTBUSL.
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0) [IpstMOTO ¥ KOCBEHHOTO BO3JICHCTBHSI.
B) ColManbHOTO U MaTepruaIbHOTO BO3ACHCTBUSI.

14. YTo 03HauUaeT Takoe MOHATHE, KAK «MUKPOOKPYKEHHE» ?

a) BremnHIO0 cpexy opraHuzaiuu.

6) BHyTpeHHIOI0 cpey OpraHu3aIH.

B) Cpeny npsiMOro BO3EHCTBUS.

15. TloTrpeOuTenei OTHOCST K:

a) cpeJie ONOCPeIOBAaHHOTO BO3/IEHCTBUS;
0) cpezie KOCBEHHOT'O BO3JICHCTBUS;

B) Cpelie MPSIMOTO BO3JIEHCTBHSI.

16. rOcy,Z[apCTBeHHBIe N MCCTHBIC OpPraHbl YIIPABJIICHUSA OTHOCATCS K

a) cpefie MPSIMOTO BO3/ICHCTBHSI;

0) cpene nambHETo BIUSHUS;

B) cpelie OMOCPEIOBAHHOTO BO3/ICHCTBHSL.
17. AxumoHepsl ¥ KOHKYPEHTBI OTHOCSTCS K:
a) cpefie MPSIMOTO BO3/ICHCTBHSI,;

0) cpelie KOCBEHHOTO BIUSHUS;

B) cpelie OMOCPEIOBAHHOTO BO3/ICHCTBHSI.
18. HopmatuBHO-TIpaBOBBIE (haKTOPHI OTHOCATCS K:
a) cpefie MPSIMOTO BO3ICHCTBHSI;

0) cpeze KOCBEHHOTO BO3JICHCTBUS;

B) Cpe/ie TUIHOTO BIUSHUSA.

19. I3meHeHus B IpUPOAOOXPAHHOM 3aKOHOAATCIILCTBEC OTHOCATCA K:

a) cpefie KOCBEHHOTO BO3/ICUCTBUS;
0) cpene MpsSIMOTO BIIMSHUS;
B) Cpeie TUIHOTO BO3/ICHCTBHSI.

4.3. OueHo4YHbIe CPEACTBA I IPOMEKYTOYHOM aATTeCTALUH
4.3.1. ®opMupyeMbie KOMIIETEHIIMH ¢ YKa3aHUEM JTanoB ux GopMHpOBaHuUs B

npolecce 0OCBOEHHs1 00pa30BaTe/IbHOI MPOrpaMMBbl.

Kon HaunmeHnoBanme Kon »rtana ocBoeHusgHanMmeHoBaHue JTamna

KOMIIETEHIIUN |[KOMIICTECHIUN KOMITETCHIUN OCBOCHHMS KOMITETCHIIUU

I1K-2 BJIagcHUEM HaBeIkamMulIK-2.1 CII0COOHOCTEH MIPUMEHSTh
HCII0JIb30BaHU OCHOBHBIC TEOPUU MOTHBAIIUH,
OCHOBHEBIX TeopHi nmuaepcTBa M BIACTH A
MOTHBAIUH, JTUICPCTBA U pEeIIeHUs] CTPATETMYECKUX U
BJIACTU  JJIi  PEIICHUS ONEPATUBHBIX YIPABICHUECKUX|
CTPaTeruYeCKUX H 3a1a4 H OpraHu30BaTh
OIlepaTUBHBIX IpyNIoOBYI0 pabOTy Ha OCHOBE

YIPpaBJICHUYCCKUX 3a/a4, 4|
TAKIKC JIA OpraHu3alun

rpymnmnoBoil paboThl Ha
OCHOBE 3HaHUS
[POLIECCOB  TPYIIIOBON

JUHAMHUKU W IIPUHIUIIOB
dbopMupoBaHus KOMaH]IbI,
YMEHUI IIPOBOJAUTH AYIUT
YEIIOBEUECKUX PECYpPCOB
4 OCYHICCTBJIATD
IMarHOCTUKY
OpraHu3alOHHON

KYJIBTYpbI

3HAHUS IPOLIECCOB TPYIIOBOM
MMHAMHKA W [PUHIIAIIOB
(dbopMupOBaHUs KOMaHIbI
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IIK-14 CIIOCOOHOCTBIO
MMPOCKTUPOBATH
OpFaHI/IBaHI/IOHHYIO
CTPYKTYPY, OCYIIIECTBIISATh
pacripesiefieHue
[MOJTHOMOYHH 1
OTBCTCTBCHHOCTH Ha

[1K-14.1

CrniocoOHOCTD MIPUMEHSTh
OCHOBHBIC TEXHOJIOTUH
MPOCKTUPOBAHHSI

OpPraHU3alMOHHON CTPYKTYpPHI

NIeATETbHOCTH ~ OpPraHoOB
rOCy/IJapCTBEHHOM BIJIACTH
Poccuiickoit denepanuu,
OpraHoB
rOCYJApPCTBEHHOW BIIACTH|
cyopekToB  Poccuiickoi
denepanuu, OpraHoB
MECTHOTO
CaMOYIIpaBJICHMUS],
roCy/1apCTBEHHBIX 17|
MYHUIUTIATbHBIX
MpEIPUATHI 7|
YUPEKICHUH,
[MOJINTUYECKUX  apTHid,
00I1IeCTBEHHO-
MMOJINTUYECKUX,
KOMMEPUYECKHUX "
HEKOMMEPUYECKHUX
OpraHMu3aLuii

OCHOBE UX
NIeJIerupoBaHus

I1K-23 BJIaJICHUE HaBbikaMH|[ IK-23.1 CIIOCOOHOCTh ~ MPOEKTUPOBATH
[JIaHUPOBAHUS " OpraHU3alMOHHbBIE CTPYKTYPHI,
OpraHu3anuu ydyacTBOBaTb B  pa3paloTke

cTparerui yIIpaBICHHUS]
4EJIOBEYECKUMHU pecypcamy
OpraHu3alui,

OpraHU3aIlMOHHON KYJIBTYpPbI

Iloka3zaTenu u KPUTECPUHA OLICHUBAHUA KOMIIETEHIIMH ¢ YueToM Tamnma ux

(bopMupoBanus
DTan OCBOCHHUS ITokazarens onenuBanusi| Kputepuii orieHMBaHUs CpenctBa (METOIBI)
KOMITETCHIIH OIICHUBAHUS

IIK-2.1 Onpenenena ctpykrypa [derko u noiaHo BaueT B popme yCTHBIX
CriocoOHOCTh OpraHu3alli, OIpesiesieHa CTPYKTypa [0TBETOB Ha BOIIPOCHI
IIPOEKTHPOBATh pacmpeeeHbl OpraHu3alnH,
CTPYKTYpY [IOJTHOMOYUS U pacrpeieneHbl
OpraHu3aIuu AJis OTBETCTBEHHOCTh MOJTHOMOYHS U
OpraHu3anuu OprannzoBaHa OTBETCTBEHHOCTD

rpymnmnoBoii paboTel Ha
OCHOBE 3HAHUS
MIPOLECCOB I'PYNIIOBOM
JTUHAMHUKU 1
MIPUHIIATIOB
dbopMHpoBaHUS
KOMaH/IbI

rpynmosasi paboTa Ha
OCHOBE 3HAHUS

TOYHO BBISIBIICHBI STAIIbI
rpYyNIIOBOM TUHAMUKH U
[IPOLIECCOB IPYIIIOBOM  [COOTBETCTBYIOLIUE
[TMHAMUKH U IPUHIIAIIOB [METObI OPraHU3aluU
(bopMHpOBaHUS KOMaHbI [FPYITIOBOI paboThI

[ TosTHO BBISIBIECHBI
(baxTOpBI
HEOOXOIUMOCTH
CO3JTaHUST KOMaH bl
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Onpenensier BUIbI, TI/IHI)Ipre)IeJ'IeHBI

I1K-14.1 BUJbL3aueT B yCTHOU ¢opme U
CnocobHOCTb TEXHOJIOTUI TUIIBI TEXHOJIOTHHB (hopMe pelIeHus KeiicH
MPUMEHSATH OCHOBHBIC OPTaHU3AMOHHOTO OpraHU3alMOHHOTO 3a1aqy
TEXHOJIOTUH [IPOECKTHUPOBAHUS POEKTUPOBAHUS.
IIPOEKTUPOBAHUS OcymiectBiger  BbIOOPOIpeIeNeHbl METO/IBI,
OpraHU3alMOHHOU MeTo1a MIPUMEHEHUSMHCTPYMEHTapHI
CTPYKTYpPHI TEXHOJIOTU I [IPUMEHEHUST TEXHOJIOTUI
OpraHU3alMOHHOTO OpraHU3alMOHHOTO
POCKTHPOBAHUS BIIPOEKTUPOBAHUSI.
3aBUCUMOCTH OT 3a]auy
npodeccnoHaIbHON
e TEIbHOCTH.
I1K-23.1 Onpenensietr BUAbI U OnipeneneHbl BUIbI U 3aueT B hopme ompoca u
CrniocobHOCTD MHCTPYMEHTapU MHCTPYMEHTapUi pELICHNE Kelc-3a1a4
MIPOEKTUPOBATH [IPOECKTUPOBAHUS [IPOECKTUPOBAHUS
OpraHU3aI[MOHHbIC OpraHU3alMOHHBIX OpraHU3alMOHHBIX
CTPYKTYPBI, CTPYKTYD, CTPYKTYP.
y4acTBOBATh B y94acTBYeT B pa3padoTKe
pa3paboTKe CTpaTeruil [cTpaTeruit
yYIpaBJICHUS
YEeJI0BEUYECKUMU
pecypcamu
OpraHu3alui,
OPraHu3alMOHHOMN
KYJIBTYpBI
Bomnpocs! aJs1 3a4eTa o AMCUMILINHE
1. BzanMocBs3b OpraHu3alliy ¥ CaMOOpPraHU3aLUH B YIIPABICHUH.
2. DBHemHss M BHYTPEHHSIS Cpella OpraHUu3alyH.
3. XKuznennsiii uukia opranuzanui (konuenuus M. Anuzeca)
4. JKwusHeHHBIN UK opranu3anuid (koHenus [ 'peinepa)
5.  KoMMyHHKaTHBHBIE IPOLIECCHI B OPraHU3aLHsX.
6. JluaeitHO-(pyHKIIMOHANIbHAS CTPYKTYpa OpraHU3aIIHH.
7. MarpuuHas opraHu3alMOHHAs CTPYKTYypA.
8. Mexanuctuyeckas 1 OpraHu3MU4eCcKas MOZEIb OpraHu3aluu.
9. Muccus u BuieHUE OpraHU3aLUH.

13.
IPOLIECCOB.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

CBA3M W  OTHOLICHHA,

MotuBanus epcoHaia: IPUHIAITE 1 MOJICITH.

Opranu3zaliioOHHOE Pa3BUTHE: MIOHSATUE U METOIBI.
OpraHu3anuoOHHbIC TATOJIOTHH.
OpranuszanuoHHbIC

Opranuzanus Kak collaJibHasi CUCTeMa.

OCHOBBI IPOLECCHOTO MOJIX0/1a B ONIMCAHUH OPraHU3aLUu.
[ToHnsiTHE OpraHU3alIMOHHON CTPYKTYPHI.

[TpuHUMIBEI GOPMUPOBAHUS TPYIIIT U KOMAHI.

IIponieccel caMOOpraHu3aluy B COLUATIbHBIX CUCTEMAX.
CoBpeMeHHas TeOpHUs OpraHU3alMU U €€ MECTO B CUCTEME HAyYHOT'O 3HAHUS.
CouuanpHas opranu3anus Kak OTKpbITast aJalTHBHAs CUCTEMA.
CounanpHas npupoJa OpraHu3alliOHHOTO OBEICHHUS.
ConuasibHbIC OpraHU3alud: TUIOJIOTHS, CIIOCOOBI MOCTPOCHUS, (PYHKIIHH.
Ctunp pyKoBOJICTBA B OPraHU3aLUU.
Crpykrypa, QyHKIMU W MOAETU OPraHU3AIMOHHON KYIBTYPBl B YIPABICHUECKHX

3aKOHOMEPHOCTH

OpraHrU3allMOHHBIX
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CTPYKTYypax.
25. TeHnneHMu pa3BUTUA OpraHU3AIUH.

26. TenaeHUMM pa3BUTHUSA OPraHU3ALMOHHON KYJIBTYPBI B CTPYKTYpax yNpaBJICHHUS.

27. Teopuu u MOAENH JIMIEPCTBA.

28. YmpaBieHHe OpraHU3alMOHHON KYyJIbTYypOM.

29. VmupaBneH4YecKue peryasiTopbl OPraHM3alMOHHOTO MTOBEICHHUS.

30. VYcnoBus u GpakTOpbl OPraHU3aUOHHBIX U3MEHEHHH.

31. ®opmanbHbIe 1 HEPOPMATBHBIE TPOIECCH B OpraHU3AIHIX.

32. llenenonaraHue B OpraHU3alnH.

33. Dd¢heKTUBHOCTh OPTaHU3ANN: KPUTEPUN U MOJETN

34. IloTteHuuan opranu3anuu

35. 3aKkoH cuHEpruu

36. 3aKkoH caMOCOXpaHEHUs OpraHU3alH

37. TloreHiman opraHu3anuu

38. 3akoH cuHeprun

39. 3aKoH caMOCOXpaHEHUs OpPraHu3aluu

40. OcobeHHOCTH OpraHU3aIMK MTPOU3BOJICTBA MPoayKTa. IIpoaykT - ycmyru.

41. OcoOeHHOCTH OpraHU3alMK MPOU3BOJICTBA MATEPUATIBHBIX MPOTYKTOB.

42. Opranuzanus Kak SKOHOMHUYecKas cucrtemMa. OCHOBHBIE KOMIIOHEHTHI 3KOHOMUYECKON
Cpelbl OpraHu3aliHy.

43. CommanbHasg cuctema opraHuzauuu. ColManbHblE HMHCTUTYTHI, CTaTyChbl U pOJIM B
OpraHu3aIu.

44. Opranuzanusi Kak OTKpbITasg CHUCTeMa (CHUCTeMa, B3aUMOJEWUCTBYIOIIAs C BHEIIHEH
cpenoit). Turbl BHEITHEH CPEIBI.

45. KoHuenuuu mpencTaBiIeHUs] LEIOCTHOCTH: «MAIUHA»; «OpPraHu3M»; 7-ypOBHEBas
MOJIEJIb; «CJIOKHAsI CUCTEMAY.

46. IlpencraBieHne NpOU3BOACTBEHHON CUCTEMBI OpraHU3aluu

47. JKu3HEeHHBIN UK OPOAYKTA. DTalbl dKU3HEHHOTO IUKJIA BBIITYCKAa HOBOTO MPOAYKTA.

48. JlexomMmo3uiusi TMPOU3BOJICTBEHHBIX (PYHKIMH Ha OCHOBE MOJENEH «COCTaBay M
«GKU3HEHHOTO LIUKJIa.

49. Konuenuus nenovek nocraBok. IIpeacraBieHne npou3BOACTBEHHON CHCTEMBI B BHJIE
L[EMOYEK TOCTABOK.

50. OCHOBHBIE ITOJIOKEHUS TEOPUHM NHCTUTYTOB U MHCTUTYLIMOHAJIBHBIX U3MEHEHHH.

Tunosblie Kelc-321a4u /14 3a4eTa

3anaua 1. Kapeepa 6ankupa. Makap IlerpoB pommics B8 Mockse. B 23 roga oH 3akoHUMI
MOMUTEXHUYECKUH HWHCTUTYT U CTal HHXEHEPOM-METaLTyproM, OTpaboTan B HAy4HO-
MCCIIEI0BATEILCKOM MHCTUTYTE 8 JeT, omyoOnukoBas 17 Hayunbeix ctateil. B 31 romg on cran
yupeauteneM LleHTpa HayuHO-TEXHUYECKOrO TBOPUYECTBA MOJIOACKH «AKOH», a B 34 roAa co3nan
O0ank. B 37 nmer Makap IleTpoB sBIsicS BiIafenbIleM W YIPABJSIONIAM OJHOTO W3 CaMBbIX
KpYIHBIX 0aHKOB CTPAHBI.

Kapbepa yuenoro. Bepa BacuibeBHa Mopo30Ba nociie OKOHYaHUS UHCTUTYTa, B 25 JIET,
npuctynuia kK paboTe Ha xumuueckoMm 3aBone «Cumukon». B 37 7ner oHa 3ammruia
KaHAUJATCKYI0 auccepranuio, a B 39 — nmokropckyto. B 45 ner cranma riaBHBIM HMHXKEHEPOM
3aBoaa «Cumukon». C 50-1eTHero Bo3pacra o goctuxenun 72 net Bepa BacunbeBHa pabortana
JTUPEKTOPOM HAyYHO-HCCIIEI0BATEIbCKOI0 XUMUYECKOI0 HHCTUTYTa. B TeueHne nocuenyromux 8
JIET OHAa 3aHHMMaJlaCh KOMMEpPYECKOU AesTenbHOCThI0. A B 80 JieT Bo3MiaBuia MOHACTHIpb. [1o
MHeHHuI0 Bepol BacuibeBHbI, ee HOBasi paboTa — KpyNMHOMAcIITaOHBIH KOMMEPYECKUH MPOEKT.
CBOIO 1€ATEIbHOCTh HA HOBOM IOCTY OHA Havyasa ¢ ayAuTOPCKON MPOBEPKHU.

Bomnpocs! k cutyanun:

1. [Ipoananu3upyiTe NpeACTaBICHHbIE KAPbEPHI.

2. Kakue BHemHHE OOCTOATETHCTBA CIIOCOOCTBOBAIM JTaHHBIM Kapbepam? Ormnpenenure
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pOJIb yJiauu, BE3€HUS B YIPABICHUYECKOM IIyTH JBYX JUACPOB.
3. Kakue nMYHOCTHBIE XapaKTEPUCTUKU OOYCIOBWIM Kaphepy B KaXKIOM cCiydae?
VYkaxute 001Iue 4epThl ¥ pa3audus IBYX JUICPOB.

3agaua 2. Komnerorepusanus otaena Kaaipos

HoBele coBpeMeHHbIE KOMIBIOTEPHI B OTIEN KaJIpoB OaHKa JOCTaBWIM JaBHO. OIHAKO
HavyaJIbHUK OT/EJa, CChIJIasiCh Ha BBICOKYIO 3arpy3Ky paOOTHUKOB M OUYCHb Ba)KHBIE ONEPATHBHBIE
nena, He o0ecrmeyws WX HCIOJNb30BAHWE B COOTBETCTBUM C O0mIed MporpaMMoit
KOMIbIOTepH3alMu OaHka. B muuHOl OGecene ¢ OAHUM U3 3aMECTHTENEH yNpaBISIOLIEro OaHKa
HayaJIbHUK OTJeJNa KaJpoB OTMETUII, YTO B T€UeHHUe 15 JieT OH Besl KHUTY, KOTopasi BMeIlajia Bech
nepcoHan OaHka, M ero WHQOpManus Bcerga ObUIa TOUYHOW M HAJEKHOH, a HEKOTOpbIe
KapaHJalIHble OTMETKU B 3TOM KHUTE LIEHWINCh PYKOBOJICTBOM Ha BEC 30J10Ta.

[Ipu pemenun cutyauuu, cieayeT UMETh BBHIY clieAylollyto nHpopmauuio. B oraene
KaJgpoB paboTaloT BoceMb uenoBek. HauanbHuKy othena kaapoB 62 roma, OH BJOBEl, B
Pa3NIMYHBIX OpPraHU3alMsIX BMECTE C YIpaBisAlomMM OaHkoM mpopabortan 19 met. OcHOBHas
4acTh COTPYAHHUKOB OTJIENa — JKEHITUHBI B Bo3pacTe oT 43 10 52 net, uMmeroniue O0IbIIoNn CTax
paboTsl B 6aHke. Beck mepcoHan 3aKOHUMII KypChl IO MOJATrOTOBKE MOJIb30BaTeNel it paboThl Ha
KoMIiptoTepax. CBO€ OTHOIIEHHE K BHEIPEHHIO HOBBIX TEXHUYECKUX CPEICTB PAOOTHUKH SIBHO
HE BBICKA3bIBaIOT. B oT/e1e paboTaeT 0AMH MOJIOI0N CHEHATKCT, AUTUIOMUPOBAHHBINA TICUXOJIOT,
KOTOPBIM 04e€Hb UHTEPECYETCS HOBBIMU ITPOrpaMMaMHu.

Bompocs! k cutyanuu:

1. Kakue TpyaHOCTH BOZHMKHYT IPH BHEIPEHUN HOBOBBEICHUSA?

2. CymecTByeT 1M BEpOSATHOCTb TOTO, YTO BHEJPEHUE COBPEMEHHBIX TEXHUYECKUX
cpencTB OyleT OTJIOKEHO Ha HEONPEACIICHHBIN CPOK?

3. Kakue u upn neiictBus OyayT 3((eKTUBHBI B 3TOW CHTYallMd U MO3BOJAT JOCTHYB
MTOCTABJICHHBIX 3a/1a4?

IIkana oneHuBaHus

OneHka 3HaHMNA, YMEHHH, HaBBIKOB MPOBOAMUTCS Ha OCHOBE OasIbHO-PEHTHHIOBOM
cucrembl: 30% u3 100% (wnu 30 6amnos u3 100) - BKJIaag B UTOTOBYIO OLEHKY IO pe3yJibTaTaM
MIPOMEXKYTOYHOH aTTeCTaIUH.

[lpu omeHwBaHMM OTBeTa OOYYAIOUIETOCS B XO/€ MPOMEXYTOYHOH aTTeCTAllMd MOXKHO
OIUPATHCSI HA CIAEAYIOIINE KPUTEPUH:

banbl Kputepuit oneHku

6-30 OOyuaromuiicsi TOKa3bIBa€T JOCTATOUYHBIH ypPOBEHb KOMIETEHTHOCTH, 3HAHUS
MaTepUaJIOB 3aHATHI, y4eOHOW M METOAMYECKOW JIUTEpaTyphl, 3aKOHOJATENIHCTBA U
NPAaKTUKKA €ro MPUMEHEHHS. YBEPEHHO M MPO(ECCHOHAIBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO M TOHSATHO M3JIaraeT COCTOSIHME M CYTh BOIpOca. 3HAaeT HOPMATUBHO-
3aKOHOJIATEIbHYIO U TIPAKTHUECKYIO 0a3y, HO TIPU OTBETE JIOIYCKAeT HECYIIECTBEHHBIE
MOTPEIIHOCTH. OO6yuatomuiics MOKa3bIBAET JOCTaTOYHBIN YpOBEHH|
npogeCCHOHANBHBIX 3HAHUH, CBOOOTHO OINEPUPYET MOHATHUSIMH, METONAMH OIICHKH
OPUHSTUS PEIICHUH, HMEeT IMPEACTaBICHHE: O MEXKIUCIUIUIMHAPHBIX CBSI3SX,
VBSI3BIBACT 3HAHUS, MOJTYYCHHBIC MPH H3YYECHHHM pA3TUYHBIX TUCHUIUIMH, YMEET
QHAIM3UPOBATh MPAKTHUECKHE CUTYyallud, HO JIOMYCKAeT HEKOTOpbIe MOTPEUIHOCTH.
OTBEeT MOCTPOCH JIOTUYHO, MaTepuall M3JIaraeTcsi XOPOILIMM S3bIKOM, IMPHUBJIIEKAETCS
MHGOPMATUBHBIA U HWUIIOCTPUPOBAHHBIN MaTepuan, HO IPU OTBETE JOMYCKAeT
HEKOTOpbIE MOTPEUIHOCTH. BOMpOCH! He BBI3BIBAIOT CYNIECTBEHHBIX 3aTPY/IHCHHA.
0-5 OOyvaromuiicss TIOKa3bIBaeT clladble 3HAHHWS MAaTEPHANIOB 3aHATHM, Y4YCOHOU
TUTEPaTypbl, 3aKOHOJATENICTBA M MPAKTUKA €ro TNPHUMEHEHHs, HHU3KHUH YpPOBEHBb
KOMIIETEHTHOCTH, HEyBEpEeHHO€ WH3J0keHHue Borpoca. OOyyarouiuiicss moka3blBaeT
Cmalblii  YpOBEHb MPOQPECCHOHANBHBIX 3HAHWUW, 3aTPyIHSAETCS TIPH  aHAIU3e
MpaKTHYECKUX cHUTyaluii. He MoXkeT mpuBecTH mHpuUMepbl U3 peallbHOM MPaKTHUKH.
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HeyBepeHHo N JIOTUYCCKU HCIIOCJICOOBATCIIBHO H3JIaraCT MaTcpuall. HeraBI/IJIbHO
OTBCYACT HA BOIMPOCHI WX 3aTPYAHACTCS C OTBCTOM.

[Ikana nepeBoja U3 MHOTOOAIIBHOI CUCTEMBI B TPAIUIIMOHHYIO:

- oOyuaromieMycs BBICTABIISIETCS OIICHKA «HE3aYTeHO» €CJIM 00ydJaroliics Habpan MeHee
50 6amnos,

- OIICHKA «3aYTE€HO» BBICTABIIACTCS MPH YCIOBUH, eciu oOydarouuiics Hadbpan ot 50 1o
100 6amnos;

100 GamioB BBICTABISIETCA TPU YCIOBHH BBIOJHEHHS BCEX TPEOOBaHMH, a TaKKe IMPH
00sI3aTeIbHOM ~ TIPOSIBIICHUH TBOPYECKOTO OTHOWICHWS K TIPEIMETy, YMEHHH HaXOIHUTh
OpPHUI'MHAJIBHBIC, HE COJEpiKalluecs B Y4eOHMKaX OTBETHI, YMEHHH paboTaTh ¢ UCTOYHHUKAMH,
KOTOpBIE COJEpIKarcsl JOTIOJHHUTENBHOW JHTeparype K Kypcy, YMEHHHM COCIAMHSTH 3HAHUS,
MOJIyYCHHBIC B IAHHOM KypCe CO 3HAHUSIMH APYTUX JUCIUILIHH.

4.4. MeToauveckne MaTepuaJibl
OuenuBanne OOYydYarOIIMXCS B MPOILECCE IMOATAMHOIO OCBOCHUS HMHU KOMIIETEHIIH,
(hopMUPYEMBIX TaHHOW TUCIUILUIMHOMN OCYIIEeCTBIsIeTCS B (hopMe 3a4eTa, KOTOPBIN MPeIoiaraet
OLICHHMBAaHUE 3HAHUU C MOMOIIBI0 YCTHOTO cOOeCceqOBaHUs MO Y3JIOBBIM BOMNpPOCAM 3HAHUNA U
OLICHMBAHUE YMEHUM W HABBIKOB 110 PE3YJIbTaTaM PELICHUS KEWC-3aJa4H,
3HaHUd U yMEHMsS OOYdYalolllerocs Ha 3adyeTa OICHMBAETCA M0 IIKalle «3auTeHO-HE
3a4TEHON.

5. Meronuveckue yKkazaHnus JJs 00y4al0MIUXCs M0 OCBOEHUI0 THCHMILIMHBI (MOIYJIs1)

Memoouueckue ykazanus no camocmosamenbHOU N0020MOBKU K 3AHAMUIM JIeKYUOHHOZ2O,
NPAKMUYECKO20 (CeMUuHapcKo2o) muna.:

[ToaroroBka K 3aHATHSAM JIOJDKHA HOCUTh CHUCTEMAaTHYECKUH Xapakrep. DTO MO3BOJIAT
o0ydJaroreMycsi B TOJTHOM 00beMe BBITIOJIHUTE Bce TpeOoBaHus mpernoaaBateliss. OOydaronmmcst
PEKOMEHIYeTCsl HM3ydaTh KaK OCHOBHYK, TaK M JOIOJHUTENIbHYIO JIUTEpaTypy, a TaKKe
3HAKOMUTbCS C HWHTEepHET-UCTOYHMKAMH (CHHCOK TMpUBEAEH B pabodeil mnporpamme Mo
JUCITUTUTNHE ).

Bonpocsl 111 caMOCTOATEIbHOM MOATOTOBKH (CAMONIPOBEPKH):

1. BbI30BbI 100aIu3anuy A5 TEOPUH U IPAKTUKH YIIPABICHUS?

2. KakoBbl 0COOCHHOCTH COBPEMEHHOTO TIEPHOAA pa3BUTHS CHCTEM KadecTBa
NPEAIPUATHIA?

3. OxapakTepusyiiTe OCHOBHBIE€ YEPTbl POCCHUICKOM MOJEINU XO3SHUCTBOBAHUS U
yIpaBJICHHUS.

4. B Kkakoi Mepe OHHU COOTBETCTBYIOT COBPEMEHHBIM TEHJCHLMSIM Pa3BUTUS
MeEHeKMeEHTa?

5. B xakom HampaBJeHUU HIET PopMUpOBaHHE HOBOI MOJIENIN YIIPABICHUSA?

6. CamoopraHuzauus 1 yIpaBjieHUE B PA3BUTUH COLMATIbHO-3KOHOMUYECKHUX CUCTEM

7. UYewm TepMHH "MEHEIDKMEHT" OTIIMYAaETCs OT TepMHUHA "yripaBieHue"?

8. Ilpoananu3upyiTe OCHOBHBIE OIpPEACIICHUS OPraHu3aluy KIACCUKOB TEOpUHU
yIpaBJICHHUS.

9. Kakoe u3 ompeneneHuil opraHu3alMd Kak COIMAIBHON CHUCTEMbl Hanbojee TOYHO
XapakTepu3yeT crenuuKy Bamei opraHu3anuu?

10. Pa3zpaboraiiTe NMpoeKT OM3HEC-MPOoIecca U3BECTHON BaM OpraHU3aINH

11. IlpoBenuTe aHanmu3 LENel, MPOLECCOB U (PYHKIHMH MPEANPHUATUS C TOYKU 3PEHHS
CTPAaTern4eCcKuX MPUOPUTETOB PA3BUTHUA.

12. IlpoBeauTe AMArHOCTUKY STANOB )KU3HEHHOTO IIUKJIA U3BECTHOM BaM OpraHU3alluH.

13. O6ocHy#Te Baly MPEAIOIOKCHHS.

14. IIpoBenuTe cpaBHUTENBHBIN aHAIU3 Mozene Anuseca u ['punepa.

15. IIpoBenuTe NMArHOCTUKY M3BECTHOM BaM OpraHu3aluu Mo Metoauke Kamepona u
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KynnHna.

16. IlpoBenuTe caMOAMAarHOCTUKY IO MeToANKe banOuHa.

17. IlpoBenute aHanu3 (hakTOPOB MOTUBAIIMU COTPYIHUKOB cucteMbl MY

18. OnummuTe NOPTPET «UACATBLHOTO PYKOBOJUTEINS», IEPEUNCIINB OCHOBHBIE JIUJIEPCKHE
Ka4yecTBa.

19. IIpoBenute uccnenoBaHue B rpymne cTyaeHToB. CocTaBbTe AMarpaMMmy HamOosee
YacTOTHBIX XapakTepucTuk. CormocTaBbTe MOJyuyeHHbIH 00pa3 ¢ monensmu Teiopa, daiions,
JlaiixkepTa u ap.

20. O60CcHYHTE CXOICTBA U PA3IMYUS MOHATUN «MEHEIDKEP», «PYKOBOIUTENbY, JIUAEP»

Memoouueckue ykazanusi no n0020mosKe 00KIA008.

[ToaroroBka oOydYaloOIMXCsl K ONpOCY IMpeamnonaraeT HW3y4eHHe B COOTBETCTBUHU
TEMaTHKON JUCIUILIMHBI OCHOBHOM/ JIOTIOJIHUTENBHOMN JTUTEpaTypbl, HOPMaTUBHBIX JOKYMEHTOB,
UHTEPHET-PECYPCOB.

OOyyaronuiics TOTOBUT JOKJIAJ B (hOpME YCTHOTO COOOIICHHS TI0 TEME TUCITUTITUHBI.

[Ipennaraercs cienyromas CTpyKTypa J0KIaaa:

1. BBenenmue:

— YKa3bIBAa€TCs TEMA U LIENb JTOKIAa;

— o0o3HauaeTcs npoOiIeMHOe ToJle, TeMaTUYeCKUe pas3iesbl JoKIaja.

2. OCHOBHOE COJIEp/KaHUE TOKIaNa:

— IIOCJIEIOBATENIBHO PACKPBIBAKOTCSA TEMAaTUYECKHUE pa3eibl JOKIAAA.

3. 3aKiIoueHHE:

— MPUBOJATCS OCHOBHBIE PE3YABbTAThl U CY)KJIEHUS aBTOpA I10 MOBOIY IyTei BO3MOXKHOTO
pelLIeHHs pACCMOTPEHHOM MPOOIeMbI, KOTOPbIE MOTYT OBITH O()OPMIIEHBI B BU/I€ PEKOMEH AU,

Memoouueckue pexomernoayuu no pewienuio Kelc-3a0au

Kelic-3anaua, kelic (case) — 3T0 KOHKpPETHas TPaKTHUECKasi CUTyallns, PacCKa3bIBAIOILAs O
TOM WJIM MHOM TIPABOBOM CUTYAITH, B KOTOPOH 3a4acTyIO 3aJI0KEHA HEeKas mpodiema.

AHanu3 cUTyallMu IeJecooOpa3HO HAYMHATh C BBISBICHUS NPH3HAKOB 3aKOHHOCTH U
MIpaBOHAPYIIEHU B MOCTaBJICHHOM Mpobieme;

KoppekTHast mpaBoBas IOCTaHOBKA MpoOsieMbl TpeOyeT SICHOCTH, YETKOCTH, a IJIaBHOE
YETKOCTH MPaBOBON (hOPMYITHUPOBKH;

VYenex B pemieHUH MpoOsieMbl 3aBUCUT OT BBIPAOOTKM Pa3IMUYHBIX MPABOBBIX CHOCOOOB
JNEUCTBHUN B TAHHOM CUTYallUH — IIPABOBBIX aJIbTEPHATHB;

Heo6xonumbIM yca0BUEM /7Sl TPUHATHS OKOHUATEIHHOTO PEIIEHUs SIBJISICTCS BBISBJICHUE
HOpM IIpaBa peuieHus! IpoodaemMbl — TpeOOBaHUM K COAEPYKAHUIO MPABOBBIX AJIBTEPHATHB U UX
000CHOBaHUE;

IIpu BbIOOpE TPaBOBOTO HYXHO ONHMpPATbCsl KAk Ha HCTOPUYECKHM aHamu3
IIOJIOKUTENIBHBIX W OTPHULATEIbHBIX IOCIEACTBUN KaXJ0ro, Tak M Ha IPaBOBOM aHaJIN3
HE00XOMMOCTH OCYIIECTBIICHHUS PEIICHUH;

IIpu cocraBneHNMM MNpaBOBOWM MPOLEAYPHl PEIIEHUS  HYXHO OpPHUEHTUPOBATbCS Ha
NepBOHAYaIbHbIE LEJIU U PEATLHOCTh €€ BOTUIOIIECHUSI.

Ha nanHOM sTame mocie Mpe3eHTalud pelieHuid BO Bpemsi oOIIel AMCKYCCHH MOXKHO
peKoMeH10BaTh 00CYIuTh 4 Bompoca:

[Touemy cutyanus BEIIIAIUT KaK AujieMMma?

Kto npuHnMan pemenus?

Kakue BapuaHTBI pelIeHUs] UMEN MECTO?

Yro Hamo ObLIO AenaTh?

Memoouueckue pexomeHoayuu nO 8bINOIHEHUIO MECMOBbIX 3A0AHULL

JJis BBIIOJTHEHMSI TECTOBOTO 3aJlaHusl, IPEXJIE BCETo, CIEeAyeT BHUMATEIbHO NMPOYUTATh
IIOCTaBJIEHHBIN Bompoc. [locne o3HaKOMIIEHHSI C BOIIPOCOM CJEAYET NMPUCTYNaTh K MPOYTEHUIO
IpeyIaraéMbIX BapuaHTOB oTBeTa. HeoOXxoaumo mpodnTaTh Bce BApUAHTHI U B KAaYECTBE OTBETA
cleayeT BbIOpaTh JIMIIb OAWH MHJIEKC (uuppoBoe 0003HAUCHHE), COOTBETCTBYIOIIUI
MIPaBUJIBHOMY OTBETY.
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TecTsl cocTaBieHbl TaKUM 00pPa30M, UYTO B KKIAOM W3 HUX MPABUIHHBIM SBIISETCS Kak
OMH, TaK W HECKOJIbKO BapHaHTOB. BpIOOp J0mkeH ObITh clelaH B MOJNb3y Haubosee
MPaBUIILHOTO W MPABUIIbHBIX OTBETOB.

Ha BeImonHeHue tecta OTBOAMTCSA OrpaHudeHHOe BpeMsa. OHO MOKET BapbHpPOBATHCS B
3aBHCHUMOCTH OT YpPOBHSI TECTHUPYEMBIX, CIOKHOCTH M oObeMa TecTa. Kak mpaBumiio, Bpems
BBITIOJTHEHUS TECTOBOIO 3a7iaHu onpeaensercs u3 pacuera 30-45 ceKkyH1 Ha OJJMH BOIIPOC.

Kpurepun ouieHKH BBITIOJIHEHHBIX CTYJIEHTAMU TECTOB OMPEIEISIOTCA MPENoIaBaTeIeM
CaMOCTOSITeNIbHO. PEKOMEHTYIOTCSI ClIeAyIONINEe KPUTEPUH OLICHKU:

I. 85% — 100% mpaBUIBHBIX OTBETOB — «OTIIMYHO;

2. 66% — 84% MpaBUIBLHBIX OTBETOB — «XOPOIIOY;

3. 50% — 65% npaBUIIBHBIX OTBETOB — «YIOBIETBOPUTEIBHON;
4. MeHee 50% mpaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHOY.

HpI/I OJABCACHUHN HMTOI'OB IIO BBIIIOJIHEHHOM pa60Te PECKOMCHAYCTCA MPOAHAIU3UPOBATH
AONYIICHHBIC OH_II/I6KI/I, IIPOKOMMCHTHUPOBATHE UMCIOIIUECA B TECTaX HCIPABUJIBHBIC OTBETHI.

6. YueOHas iuTepaTypa u pecypchbl HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
"HHTepHeT", BK/II0OYAs NepedyeHb Y4eOHO-MEeTOAUYEeCKOro odecnedeHust AJs
CaMOCTOSAITeJIbHOI PadoThl 00y4aKOLIUXCS 110 AUCHHUILIMHE (MOLYJII0)

6.1. OcHoBHasI JIUTEpaTypa:

1.Becuun, B. P. Teopus opranunzanuu : yueonuk / B. P. Becuun. M.: IIpocnext 2013.

2.I'anonenko A.JI., CasenpbeBa M.B. Teopuss opranuzanuu: Y4eOHUK  JUIsS
akagemmuueckoro 6akanaBpuata .— M.: U3n-Bo FOpaiit, 2015

3. dymemukoB, FO. C. Teopust opranmuzaruu : yueonuk / 0. C. JymeumkoB ; PAHXul'C
npu [Ipesnnente P®. M. : Jleno, 2013.

4. Munwhep, b. 3. Teopus opranuzaiuu : yueOHUK : peKOMEH0BaHO M-BoM 00pa3oBaHUs
P®... / b. 3. Munshep. - U3nanue 9-e, nepepadborannoe u nonoiaaernoe. M. : UHOPA-M 2013

S5.l0emeroB I1.B., TleryxoBa C.B., IllemeroBa E.Il. Teopus opranmzanuu. YdeOHOE
nocobue. M. : Omera-JI 2012 http://e.lanbook.com/book/5538

6.2. /lononnumenvnas numepamypa

1.JadT, P. JI. Teopus opranuszanuu : yueOHUK : pekoMeHnoBano YMO By3oB Poccun / P.
JI. 1adt ; mep. ¢ anrn. mox pea. .M. Kopotkoa. M. : KOHUTU - JAHA 2011 2

2.Kapramosa, JI. B. Opranu3zaioHHoe NoBeeHue : yueOHoe mocolue : JomyneHo M-
BoM obOpazoBanust PO... / JI. B. Kapramosa ; H-T sxoHomMuku u punancoB "Cuneprus". M. :
NHOPA-M 2011 3

3. Teopus opraHuzanuu U OpraHu3almoHHOE ToBeneHune. YueOHuk M.: FOpaiit 2015
http://www .biblio-online.ru/thematic/?93 &id=urait.content.406052A1-57C0-42EC-A61E-
16580F8FD268&type=c_pub.

6.3. Yuebno-wemoouueckoe obecneueHue camoCcmoamenbHoil padoomut

l.AramoB, B.C.  CouManpHO-IICUXOJIOTUYECKHE  JCTEPMUHAHTBl  KPEaTUBHOMN
KOMITETEHTHOCTH CTYAEHTOB : MoHorpagus / Aramos, Banepuit Cepreesuu, JlaBnetoBa, Pana
VYenosna. - M. : MakeeB Urops BsiuecnaBosuuy, 2016. - 163 c.

2.Mopenb NO3UIMOHHOTO 00y4YeHUs! CTYIEHTOB [DJIEKTPOHHBIA pecypc]: TeopeTudecKkue
OCHOBBI U MeToauueckue pekomenaanuu/ U.b. llusH [u ap.].— DAEKTPOH. TEKCTOBBIE JaHHBIE.
— M.: MoOCKOBCKMI TOpPOACKOW menarorudeckuii ynmsepcurer, 2012.— 152 c.— Pexum
nocrtymna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC «IPRbooks»

3.CoumanbHO-TICUXOJIOTUYECKHE aCTIeKThl (POPMHUPOBAHUS KYJIBTYphl camMooOydaroneiics
opranuzaimu / A. 5. Hukonaes [u ap.] // Bonpocsl ncuxomnoruu. - 2014. - Ne 6. - C. 44-52.


http://e.lanbook.com/book/5538
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6.4. Humepnem-pecypcwi

l.IlenTpanpHass  OmOMMOTEKa  OOpa3oBaTENBHBIX  pecypcoB. Pexxum  gocrtyma:
http://www.edulib.ru/

2.CBOIHBIHN KaTaJIor 3JIEKTPOHHBIX OHnOINOTEK. Pexxum JlocTyna:
http://www.lib.msu.ru/journal/Unilib/main.htm

3.ba3er nanueix MHUOH. Pexxum noctyna: http://www.inion.ru/product/db.htm

4.bubnnoTeka 00pa3oBaTENILHOTO MOpTaNa «DKOHOMHKA, COIMOJIOTHS, MEHEHKMEHT).
Pexum noctyna: http://ecsocman.edu.ru/

5.bubnuoreka ¢enepanbHoro moprana «Poccuiickoe obOpa3oBanue». Pexxum nocryna:
http://www.edu.ru/

6.bubnuorexka yyeOHOM M HaydyHOH JMTepaTyphl PYCCKOrO T'YMaHUTapHOTO HHTEPHET
yHHuBepcureTa. Pexxum pocryna: http:/www.i-u.ru/biblio/default.aspx

7.Co00111ecTBO MEHEIKEPOB WWW.executive.ru

8.Caiit KoHCcaITUHOTOBOM KoMmItauuu M. A nmzeca www.adizes.com

9.Caiit C.I1. KyparomoBa www.spkurdyumov.ru

10. Caiit xypHana «[IpobreMbl TEOpUHU U PAKTUKU YIIPABICHUSI»WWW: // uptp.ru /

11. Deloitte&Touche 3A0 Jlenoiit u Ty http://www.deloitte.com CHI’

12. KPMG International (3AO «KIIMI'»)http:/www.kpmg.ru

13. PricewaterhouseCoopers International Limited http://www.pwc.com

14. Tlopran xomnanuu busnec-ctymmo.Businesstudio.ru

15. Caiit koHCanTUHTOBOM KoMIanuu MHTanes.http:/www.intalev.ru/

16. Odunnanbhsiii caift [lpesunenta PO www.kremlin.ru

17. Odummansueiil caidt [Ipencenarens [IpaButensctBa Poccun - www.premier.ru

6.5. Hnvte ucmounuxu

1.Bennett, E.A. Self and Self-Management. [DnekTpoHHbIil pecypc] — DIEKTPOH. JaH.
— CII6. : Jlanb, 2013. — 103 ¢. — Pexum noctyma: http://e.lanbook.com/book/41991 — 3arm.
C DKpaHa.

2.Amuzec U. UneanbHblit pykoBonuTenb: [loueMy MM Henb3s CTaTh W YTO M3 3TOTO
cnenyet. — M.: Ansniuna busnec byke, 2010. — 264 c.

3.Amuzec U. K. YnpaBnenue »Ku3HEHHBIM ITUKIIOM Koprioparuu / Anusec, Uixak. — M. ;
CIIG. [u ap.] : [Turep, 2007. — 384 c.

4. Ammzec U. Ctunu menemxMenTa. DddextuBHble U HedpekTuBHBIE. — M.: AnbnuHa
[Tabmumep, 2012. - 198 c.

5.bypem1 O. B. T'ocymapcTBeHHOE ympaBieHHE SKOHOMHKOM perunoHa // Poccuiickoe
penpUHUMaTeNnbeTBO. — 2012, - Ne24. — C. 222-228.

6.I'moGanbHble AMcOanaHChl U KPU3UCHBIE ABJIEHUS B MUPOBOMl 3koHOMHuKe. Yacth | =
Global imbalances and world economic crisis. Part I / [mox pen. A.W. baxana (oTB. pen.) u ap.] .
— M. : Un-1 EBponel PAH : Pyc. cyBenup, 2013. — 128 c.

7. Jadt P. Menemxment.10-e uznanue — CI16: ITutep, 2015. — 656 c.

8.Kucrenp A.M., Mockanes U.E. Meronb! ciertHaza st pykoBoguteneit. — M.: AnpninHa
[Tabmumep, 2012. — 144 c.

9.Hus I'enpu P. IIpocTpancTtBo nokropa Jlemunra: IIpuHIMIBI MOCTPOEHUST YCTOMYNBOTO
6usneca. — M.: Anbniuna busnec bykc, 2005. — 220 c.

10. O'Konnop [Ix., Mak-/Ilepmort SH. MIcKycCTBO CHCTEMHOrO MbIIUIEHUS. TBOpYECKHN
MOJIXO/1 K PEIICHHUI0 MPpobJIeM U ero OCHOBHBIE cTpaTeruu. — M.: Anbsnuna busnec bykc, 2016. —
256 c.

11. Teopust ¥ mMpakTHKa MPUHATHS YNPaABIEHUYECKUX pEIICHUH. YUeOHUK U MPaKTUKYM
g OakanaBpuara u mMaructparypel bycos B.U., JIs6ax H.H., Carkanuesa T.C., Tacnenosa '.A.
— M: FOpaiit, 2015.-279 c.


http://www.premier.ru/
http://www.kremlin.ru/
http://www.intalev.ru/
http://www.kpmg.ru/
http://www.deloitte.com/
http://www.spkurdyumov.ru/
http://www.adizes.com/
http://www.i-u.ru/biblio/default.aspx
http://www.edu.ru/
http://ecsocman.edu.ru/
http://www.inion.ru/product/db.htm
http://www.lib.msu.ru/journal/Unilib/main.htm
http://www.edulib.ru/
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7. MaTepuaJbHO-TeXHUYecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOTPaAMMHOE
obecrnieyenne 1 HHGpOPMAIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlns mpoBeNeHMs 3aHATHM IO JUCHUIUIMHE HEOOXOJMMO CIenyollee MaTepHalbHO-
TEXHUYECKOe oOecrieueHne: ydeOHbIe ayTUTOpUH ISl TIPOBECHHS 3aHATHI CEMUHAPCKOTO THIIA,
IPYIIOBBIX ¥ WHAWBUIYAIbHBIX KOHCYJBTAIMM, TEKYIIEro KOHTPOJIS M IMPOMEXKYTOYHOH
aTTeCTaIluH, U CAMOCTOSTEIbHONW PaOO0ThI: YNTAIIbHBIE 3aTbl OUOTHMOTEKH.

ITporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

WNndpopmarnmonnsie crnpaBouHble cuctembl: Hayunas Oubmmuorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAs 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hammonanenast snektponHas Oubmmorexka. URL: www.nns.ru;
Poccwuiickast rocymapctBennas OubOnmmoreka. URL: www.rsl.ru; Poccuiickas HanmoHanmbHas
omomuoreka. URL: www.nnirru; OnexktponHas  Oubmmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEUHas cuctema MW3narensctBa «Jlawp». URL:
http://e.Janbook.com; DnexkTpoHHO-6uGMMOTeunas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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