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1. IlepeyeHr NJIaHHpPYeMbIX Ppe3yJbTAaTOB O0y4YeHHS] N0 AUCHMILIMHE (MOIYJIIO),
COOTHECCHHBIX C INIAHUPYEMBIMH pe3yJibTaTaMHU 0CBOCHHUSA IPOrpaMMbl

1.1. Jucnunnuna b1.5.20 «VYmpaBiieHHe dYelOBEYECKHMMH pecypcammu» 00eCTeunBacT

OBJIAACHHUC CICAYIOIIMMH KOMIICTCHIUAMMU:

Kon Haumenosanue Kox sTama ocBoenus Haumenosanue »tamna
KOMIICTEHI] KOMIICTCHITUH KOMIICTCHITUN OCBOCHHS KOMIICTCHIIUHI
5478

YK OC-6 Cnoco0OHOCTh YK OC-6.2 CrocoOHOCTh OCO3HAHHO
BI)ICTpaI/IBaTI) u BBICTpAUBAaThb TPACKTOPUTIO
peaJII/I3OBBIBaTB CaMOpPa3BUTUA U PACCTABJIATH
TPAEKTOPHIO HpI/IOpI/ITeTVBI IIpY IJIAHUPOBAHUH
CaMOpa3BUTHS HAa OCHOBE PKUSHCHHOM CTpaterin
MIPUHITUIIOB 00pa30BaHUs
B TEUCHHUE BCEH KU3HHU

OIIK-3 Cnoco6HOCTh OIIK-3.3. VYMenue  pacopenensaTth U
MIPOEKTUPOBATH JIeJIETUPOBATh TOJHOMOYUS C
OpraHU3aIMOHHbIE y4eTOM JIMYHOM
CTPYKTYpBI, y4aCTBOBATh OTBETCTBECHHOCTU 3a
B pa3pabOTKe CTpaTeTHid OCYIIECTBIIIEMbIC
YIPaBJICHUS MEPOTIPUSATHS.
YyeJIOBEYECKUMU
pecypcamu
OpraHu3aIuii,
IJIAaHUPOBATH U
OCYIIECTBIISATh
MEpOTPUSTHSI,
pacrpenensiTh u
JIeIeTUPOBATh

MOJTHOMOYHSA C YYETOM
JIMYHOH
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPONPUATHS

1.2 B pe3ynpTate OCBOCHHUS AMCLUILIMHBI Y CTYJICHTOB JIOJDKHBI OBITh C(HOPMUPOBAHBI:

OTO/TO Kon JTana Pesynbrarel 00yueHus
(pu HANMUYUU OCBOGHUS
npodcrangapTa Wik | KOMIIETEHIIUU
0 pe3yJabTaTam
dbopcaiiT-ceccun)
YK OC-6.2 Ha YpOBHE 3HAaHUI:

LeJIeNI0IaraHie Kak IIPOLIeCC OCMBICIECHHSI CBOEH
JesITeNbHOCTH (B T.4.  NpodecCHOHATIbHOIN),
MIOCTAHOBKH 1LI€JIeH M UX TOCTHKEHUS

Ha ypOBHE YMEHMUIA:
UCIOJIb30BaHUSI HHCTPYMEHTOB CAMOMOTHBAIIMH, B TOM
YHUCJIE, B CY)KEOHBIX OTHOIICHUSAX




Ha YPOBHE HABBIKOB:
¢hopmupoBaTh POrpaMmy npodecCHOHaNBHOTO
CaMOpa3BUTHS

OIIK-3.3

Ha YpOBHE 3HAHUU:
CYIIHOCTb u 0COOEHHOCTH YIIPaBIICHUS
YEJIOBEYECKUMH pecypcamMu

Ha ypOBHE YMECHMUIA:
000CHOBBIBAaTh BBIOOP ONTHUMAJILHOM CTpaTETHH
yIIPaBJICHUsI YEJIIOBEUYECKUMH PecypcaMu

Ha ypOBHE HaBBIKOB:
yyacTus B pa3pabOTKE CTpaTerHH YIpPaBICHUS
YeJI0BEYECKHMHU pecypcamu

2. O0beM U MeCTO AUCHUILTHHBI (MoayJs) B cTpykType OIl BO
O0bem JUCHUNIMHBI (MOTYJIs1)
OO6m1ast TpyI0€MKOCTh TUCIUILIAHEI cocTaBisieT 3 3.e. (108 a.q.).
KonnuecTBO akageMMYeCKMX 4YacoB, BBIJCICHHBIX Ha KOHTAaKTHYIO paboTy ¢
npemnojasaresieM (10 BUJaM y4eOHBIX 3aHATUN) U Ha CAMOCTOSITENIbHYIO paboTy 00yJaroluXcs:

odHas Q)O[ZMa 06yﬂeHI/I$II

- Jeknuu — 18 a.4.,
- MpaKTUYeCKue 3auiaTus — 18 a.u.,
- camocTosiTeIpHas padbora — 36 4.
- KOHTpOJIb — 36 4.

OYHO-3a04Has GopMa 00y4eHHs:
- nekumu — 16 a.q.,
- IpaKTHYeckue 3ausaTust — 16 a.u.,
- camocrosTenbHas padota — 40 4.
- KOHTpOJIb — 36 4.

3aouHas GhopMa 00y4YeHHUS:
- Jexiuu — 6 a.g.,
- IpaKTUYeCKue 3aHATHSI — 4 a.4.,
- camocTosiTenpHas padbora — 89 u.
- KOHTpOJIb — 9 u.

MecTto nucuuniuabl B ctpykrype OII BO
JII/ICHI/IHJ'II/IHa ((praBJ'IeHI/Ie YCIIOBCUYCCKUMHU pPECypCaMM» OTHOCUTCA K AUCHUILIMHAM
0a30BOii YaCTH U B COOTBETCTBHHM C YU€OHBIM IIJITAHOM OCBAaUBAaeTCs B 6 ceMecTpe O4HOU (OpMBI
oOyuenus (B 6 cemecTpe Ha OYHO-3a049HOU (hopMe 0OydeHHs U B 6 ceMecTpe 3a09HON (HOPMBI

o0y4eHus).

[[J'If[ OCBOCHHUA OTHUCHUIIINHBI ((praBJ'IeHI/Ie YCIIOBCUYCCKUMU pPECypCaMm» 06yqa10111nec;{
HCIIOJIB3YIOT 3HAHUA, YMCHHS, HABBIKU, CIIOCOOBI JACATCIIBHOCTH U YCTAaHOBKH, C(bOpMHpOBaHHI)IG

B XOJI¢ M3YUCHHUS TIPEIMETOB:
ouHas hopma
b1.b.2 ®unocodus (2 cemectp)

b1.b.15 Teopus ynpasnenus (1 cemectp)
b1.5.19 BHyTpeHHss MOMUTHKA U TUAEPCTBO (4 cemecTp)

QYHO-3204Hast hopma
b1.b.2 ®unocodus (5 cemectp)

b1.b.15 Teopus ynpasnenus (1 cemectp)




3a04Y”Had @opmMa

3. Conepxxanue ¥ CTPYKTYPa IUCHUIIMHBI (MOIYJIAA)

b1.b.2 ®unocodus (2 cemectp)
b1.b.15 Teopus ynpasnenus (1 cemectp)

b1.b.19 BHyTpeHH:s nonuTHKa U TUAEPCTBO (4 ceMecTp)
dopma MpoMeKyTOYHON aTTeCTallii B COOTBETCTBUM C YU€OHBIM IIJIAHOM — SK3aMEH.

b1.b.19 BHyTpeHH:s nonuTHKa 1 TUAEPCTBO (3 ceMecTp)

3.1. CTpyKTypa AUCHUNIHHBI (MOXYJIs1)

O06beM TUCUUIUIMHBI (MOAYJIST), Yac. dopma
Konraktnas pabota TEKYILEro
00y4aroLINXCs ¢ KOHTPOJIS
HanMeHOBAMME ToM IpernoaBaTesieM YCHCBEZGMO
Ne i/ 0 BUJIaM y4eOHBIX cTH’,
(paznenon) Bcero N Cp
3aHATUN MIPOMEXYT
OYHOM
J JIP 13 | KCP arTecTanu
u
Ounas popma oOyuenus
YnpaBieHue nepcoHagom
1 KaK MpeaMET U3yYeHHUs U ] ) ) 4 O, T, P, K-
' npodeccruoHabHAS 3
JIeSITeNIbHOCTD
Cucrema ynpaBieHus 4 O.T.P, K-
2. NIEPCOHATIOM 8 2 2 3
OpraHu3aluu
Kanpossie TexHonoruu B 4 O.T.P, K-
3. CHCTEME YIIPABJICHUS 8 2 2 3
IEPCOHAJIOM
Ot6op mepconana u 4 ILT.P, K-
4. 3aKJI0YEHHUE TPYIOBOIO 8 2 2 3
JIOTOBOpa
VYnpasneHue Tpy10BOU 4
5 ajanTalnreil u TpyaoBOu ] ) ) O, T,P, K-
' MOTHBALIMEN NIEpCOHAIIA 3
OpraHM3aIiu
6. OueHka nepcoHana 3 ) ) 4 O, T,P, K-
3
VYnpasienue 4
7 npodeccHnoHaTbHBIM ] ) ) I, T,P, K-
" | pa3BUTHEM U Kapbepoi 3
nepcoHaia OpraHu3aliu
HNHucturyT KaapoBoro 4 O.T.P, K-
8. pe3epBa U poTauuu 8 2 2 3
KaJpOB
OueHka couuajabHOM H 4
9 YKOHOMMYCSCKOMH ] ) ) I, T,P, K-
' 3¢ (HEeKTUBHOCTU CHUCTEMBI 3
yIpaBJIeHMsI IEPCOHATIOM
IIpomexyTOYHas aTTecTanus 36 JK3aMeH




O06beM TUCUUIUIMHBI (MOAYJIST), Yac. dopma
Konraktnas pabota TEKYILEro
HanMeHOBAHME TeM 00yJarOIINXCS C KOHTPOJIS
Ne n/mn IperoiaBaTesieM ycIieBaeMo
(pa3memnon) Bcero CP 4
0 BUJIaM y4eOHBIX CTH',
3aHSATUN MIPOMEXKYT
JI JIP 113 | KCP O4YHOM
Bcero: | 108 18 18 36
Ouno-3a0unas opma 06yuerus
VYnpasneHue nepcoHaaom
Kak IpeaMeT U3yYEHUs U O, T,P,K-
l. 8 2 2 4
npogeccruoHalbHas 3
JIESTEITbHOCTh
Cucrema ynpasieHus 6 O.T.P, K-
2. MEPCOHAIIOM 8 2 3
OpTraHHU3aIH
Kaapossie TexHonoruu B 4 O.T.P, K-
3. CUCTEME yTIpaBIICHUS 8 2 2 3
EPCOHAIOM
OTtbop nepcoHana u 6 LT, P, K-
4. 3aKJIFOYEHHUE TPYAOBOTO 8 0 2 3
JI0OTOBOpa
YnpasieHue TpyI0BOU 4
5 ajanTalurei u TpyAaoBOu ] ) ) O, TP, K-
' MOTHUBaIUEN TIepcoHana 3
OpraHu3aliu
6. OueHka nepcoHana ] ) ) 4 O, T,3P, K-
VYnpasneHue 4
npo¢ecCHoOHATBHBIM I, T,P, K-
7. . 8 2 2
Pa3BUTHEM U Kapbepoi 3
NepcoHaia OpraHu3aluu
HNucturyt KaapoBoro 4 O.T.P, K-
8. pe3epBa u poTanuu 8 2 2 3
KaJIpoB
OneHka colUaJIbHOH WU 4
9KOHOMMYECKOM I, T,P, K-
9. 8 2 2
3(PEKTUBHOCTH CHUCTEMBI 3
yIpaBJIEHMsI IEPCOHATIOM
IIpomMexxyTouHas arrecTanus 36 9K3aMeH
Beero: | 108 | 14 | | 14 | | 44
3aounas ghopma obyuenus
VYnpaieHue nepcoHaaom
Kak MpeaMeT U3yYEHHUs U O, T, P, K-
1. 11 2 9
npodeccuoHanbHast 3
JIeSITEIbHOCTh
CucreMa ynpaBiieHHUS 9 O.T.P, K-
2. MepCOHAIOM 11 2 3
OpraHu3aIiu
3. Kanpossie TexHonoruu B 11 2 9 |O,TP, K-
CUCTEME YIpPaBICHU 3




O06beM TUCUUIUIMHBI (MOAYJIST), Yac. dopma
Konraktnas pabota TEKYIIEro
HanMeHOBAHME TeM 00yJarOIINXCS C KOHTPOJIS
Ne n/mn IpernojaBaresieM ycIlieBaeMo
(pa3memnon) Bcero CP 4
0 BUJIaM y4eOHBIX CTH',
3aHSATUN MIPOMEXKYT
JI JIP 113 | KCP OYHOM
EPCOHAIOM
Ot6op nmepconana u ILT.P, K-
4. 3aKJI0YECHHUE TPYLOBOIO 11 11 3
JI0OTOBOpa
VYnpasieHue Tpy10BoU
5 ajanTalnreil u TpyAaoBOu 1 ) 9 O, T,P, K-
MOTHBALIMEN NIEpCOHAIIA 3
OpraHM3aIu
6. OueHka nepcoHana 10 10 O, T,P, K-
3
VYnpasiienue
7 npodeccuoHaTbHBIM 1 ) 9 I, T,P, K-
" | pa3sBUTHEM U Kapbepoi 3
nepcoHalla OpraHu3aliu
HNucturyt kaapoBoro O.T.P, K-
8. pe3epBa u poTaluu 11 11 3
KaJpoB
OneHka conuagbHOM U
9 YKOHOMMYCSCKOM 1 1 I, T,P, K-
3¢ (HEeKTUBHOCTH CHUCTEMBI 3
yIpaBJIEeHMsI IEPCOHATIOM
ITpomMexyTouHast arTecTarus 9 9K3aMeH
Beero: | 108 | 6 | | 4 | | 89

Hpumeuanue: 4 — gpopmvr mekywezo konmpons ycnesaemocmu: onpoc (0O), mecmuposanue (T), Kelic-
3aoaua (K-3), peghepam (P), oucnym (/) u op.

3.2. Conep:xanue TUCHUNIMHBI (MOTY/JIs1)
Tema 1. YnpaBiieHHe nNepcoOHAJIOM KaK NpeaMeT H3y4YeHHusl H NPodecCHOHAIbHAS
AeATeTbHOCTh

VnpaBneHue nepcoHaIoM Kak cOUMaIbHOE siBIeHUE. VIcTopus pa3BUTUS HAyK O TpyZE.
Hayunble OCHOBBI ynpaBieHHs EepcOHAIOM. MeXIUCIMITIMHAPHBIN XapaKkTep HAyYHBIX OCHOB
yIpaBJIeHUs TIEPCOHANIOM KaK BHUJa MPOo(deCcCHOHANBLHON AedaTeIbHOCTH. MHOronapaaurManbHbIi
CTaTyC yNPAaBJICHUs IIEPCOHAIOM.

Teopust ynpaBieHHs O pOJIA YEJIOBEKAa B OpPraHM3alMU. YNPABICHUE MEPCOHAIOM Kak
COLIMOTEXHOJIOTNYECKas, OpraHu3alMOHHAs, COLIMOOKOHOMMYECKAS, COLIMOKYJIBTYypHAas
npoOnemMbl. JTambl  pa3BUTUSL  YOPaBICHUS TMEPCOHAIOM KAk BUAA  JCSATENbHOCTH:
(U3HOKpAaTUICCKUHN, PAlMOHAIMCTHICCKUH, TEXHOKPATHIECKUN, TYMAHHCTUICCKUN.

Crparernueckue 3ajaud ympasieHuss mnepcoHanoM. ColMalbHbIE MNPEANOCHUIKA
npodeccroHanu3anuu YIPABJICHHUS IIEPCOHAJIOM. CoBpemeHHbIE TEHJACHLIUN
npodeccroHalIu3aluy YIIPABICHHSI IEPCOHATIOM.

OcHOBHBIE TpU3HAKA MPOGECCHOHAIN3AMN YIPABICHUS MEPCOHATIOM. XapakTep
B3aMMOCBSA3U CTAHOBJICHMS YIPABIEHUS MEPCOHAIOM KAaK COLIMAIIBHOTO SIBJIIEHUS C Pa3BUTHEM
YIOpaBiICHUS TEPCOHAJIOM Kak BUAA JEATEIbHOCTH. MEXIyHapoaHble W pErHOHaJIbHbIE
OpraHU3alMM CIELHAINCTOB 10 YIPABICHUIO MEPCOHATIOM.



[TonsTHE KaApOBOW MONUTUKH M TOCYIAPCTBEHHON KaapoBoil monutuku. ConmepikaHue
MOHATUHM Kajpbl, epcoHan. TpynoBele pecypchbl U MX OCHOBHBIE XapakTepHCTHKU. CTpyKTypa
KaJpoOBOM TONUTHKU KaK BHJA JEATEIbHOCTH. YPOBHM M  BHIBI KaJpPOBOW TOJHTUKH.
VYpaBiieHUe MEPCOHAIOM KaK MEXaHHW3M pean3alliil KaJpPOBOH MOMUTHKH. OTIHMYUTEIIEHBIC
4epThl TOCYJAPCTBEHHOW KaJApOBOW TOJMTUKH U YIPaBICHHUS TEPCOHAIOM. B3anMoCBs3b
rOCyJJapCTBEHHOM KaJpOBOM TOJUTHUKH, KAIpPOBOW IIOJMTUKM OpPraHU3allMM W YIPABJICHUS
MIEPCOHAJIOM.

CyIIHOCTHBIE YepThI, UEIH U IPUOPUTETHI YIIPABIEHUS IEPCOHATIOM B TOCYIAPCTBEHHOM
arnmapate. ba3oBble MpUHIHIBI GYHKIIMOHUPOBAHUS MEXaHHU3MOB pabOTHI C KaJipaMH B OpraHax
BJIACTHU U YIIPABJICHUS.

TeopeTndyeckne OCHOBBI KaJpOBOW TOJUTUKA OpraHU3aluu. BrusHue BHEUIHEH U
BHYTpPEHHEH CpeJIbl Ha MPOIECCHl pa3paOd0TKU U PEATU3AIHNI0 KaJPOBOW MOJUTUKN OpTaHW3aIUH.
Conepsxanue, 1eNH, TPUHIUIBI U MEXaHU3Mbl pealn3alii KaJpoBO MOTUTHKU OpraHHU3aIiH,
€€ CyObeKTHl U OOBEKTHI.

OcHoBHbBIE 337]a4¥ ¥ IPUOPUTETHI KQJAPOBOW MOTUTHKHU B TOCYIAPCTBEHHOM CITyKOe.

OcHoBonoJararonMe KOMIIOHEHTHI KaJIpOBOM MOJUTUKHM opraHu3anuy. OCHOBHBIE BU/BI
KaJpOBOM TOJUTUKH OpraHu3ainuu, mpobneMbl ee kinaccudukaruu. OCOOEHHOCTH KaapoBOM
IMOJIMTUKHU OpraHu3allii B 3aBHUCHMOCTU OT CTa}II/Iﬁ €C pa3BUTHUA. (DOPMBI O6T)€KTI/IBaI_[I/II/I
KaJapoOBOM TMOJMTUKMA OpTraHM3AIMH: KOHIICTITyaldbHasi, HOPMAaTHBHAs, KoAU(MUIIMPOBAaHHAS,
CTaHAApTHU3WPOBAHHAs, KOM6I/IHI/IpOBaHHa$I.

MeTtomonoruss © METOAMKA pa3pabOTKU KOHIEMIMK KaJpPOBOW TMOJUTHKH OpPTraHU3allvU.
OcHoBHBI€ 3Tallbl pa3paboTKU KOHUENIUHN KaJpOBON MOJUTHKU OPTaHU3alIHH.

dopMHUpOBaHHE MEXAaHU3MOB peaTH3aIlMi KaJPOBON MOTUTHKU: HOPMATUBHO-TIPABOBBIX,
OpraHM3allMOHHBIX, TCXHOJOTUYCCKHUX U JPYTUX.

B3auMocBs3p  TEOPETHUECKOTO OCHOBAHMS KOHIICTIIIMA W €€ OPraHu3allMOHHOTO
BOILIOICHUSI.

OcHOBHbBIEC KOHIEMIIMK YIPABICHHUS TMEPCOHATIOM: JKOHOMHYECKAs, OpTraHU3aIlMOHHAs
(aIMUHUCTpATUBHAS U COLIMAJIbHAS ), TYMaHUCTHYECKasi. DKOHOMHYECKHM MOAX0 K YIPaBICHUIO
MEPCOHAIIOM: KOHIICTIIIUSA HCIONb30BaHUSA TPYIOBBIX pecypcoB. OpraHudeckuil MOAXon K
VIIPABJICHUIO TICPCOHAJIOM: KOHIICTIIIAS YIPaBICHHUS IepcoHaioM. KoHIenmws yrnpaBieHUS
YeNOBEUSCKUMH  pecypcamMu. ['yMaHHCTHYECKMH TOAXOJA K YIPABICHUIO TEPCOHAIOM.
Hexmaccudeckne MoJenTi MEHEDKMEHTA.

OCHOBHBIE TEOPETHUYECKHE WCTOYHUKH YIPaABICHUS TEPCOHATIOM. XapaKTePUCTHKA
TefmopmMa. BKJ’Ia}I a)IMPIHHCTpaTI/IBHOﬁ IOKOJIBI B CTAHOBJICHUC KOHICIITYaJIbHBIX OCHOB
yIpaBiICHUS TEPCOHANIOM. PONb «IIKONBI 4YEOBEYECKMX OTHOIIEHWI» B aKTHBHU3AI[UU
YeJIOBEYEeCKOro (hakTopa OpraHW3alud. TeOpUH «UeTOBEYECKOro KalUTalay M «COIHabHOTO
KaruTalla» — HOBBIM KOHIIETITyaIbHBIN MOIXO/ K MECTY YeIIOBEKa B OPTaHU3AIINH.

Oco0eHHOCTH OTEYeCTBEHHOM MPAKTUKU YIIPABJICHUS TIEPCOHAJIOM B ariiapaTax OpraHoB
rOCyIapCTBEHHOW BIACTH, KOMMEpPYECKHX OpraHusanusx u npeanpuatusx. CoBpeMeHHBIE
OTEYECTBEHHBIC IIKOJIBI YIIPABJICHHS IIEPCOHATIOM.

Tema 2. Cuctema ynpapJieHUsI IEPCOHAJIOM OPraHU3alUU

[lonsTHEe cucTeMBbl ymnpaBieHHs NepcoHaJoM. KOMIOHEHTBI CHCTEMBI YIpaBlIeHUS
MIEPCOHAJIOM: OPraHU3aIMOHHAs CTPYKTYypa YIpaBJeHUs IEPCOHAIOM, HOPMAaTUBHO-TIpaBoBas 0a3a
paboTBl C MEepcoHAloM, LENM M 3aJayd YIpPaBJIEHUs IEPCOHAIIOM, NPHHIUIBI U METOJbI
yIpaBJIEHUS! TMEPCOHATIOM, OOBEKT M CYOBEKT YIpaBJICHUS IEPCOHAJIOM, CHUCTEMa KaJIpOBOMH
paboTHI, KaJpOBBIE TEXHOJIOTUH, CUCTEMA PabOTHI ¢ MEPCOHAIOM, HH()OPMALTMOHHO-METOINIECKOe
o0ecrieyeHne paboThl C IEPCOHATIOM.

[Toncucrembl JIMHEWHOTO PYKOBOACTBA MEPCOHAIOM M (DYHKIIMOHAJbHBIE MOACHCTEMbI
yIpaBiIeHUsl TMepcoHaioM. MecTo M pojib PYKOBOJIMTENS OpraHU3allid M YIPaBICHYECKOTO
IepcoHajla B pealM3allii CHeUUaTU3UpoBaHHbIX (GYHKIMHA. [lomcucTeMsl IUTaHMpPOBAaHHUA U
MapKeTHHIa NepCcoHalIa; HaliMa M y4eTa; TPYAOBbIX OTHOLIEHHI; pa3BUTHS IIEPCOHANA; MOTUBALIUU
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MOBEICHUSA;  OpPraHU3allMMd  CHCTEMBl  COLMAJIIBHOTO  PAa3BUTHS,  COBEPLICHCTBOBAHUS
OpPraHU3allMOHHBIX CTPYKTYp YIpaBJICHUS MEPCOHAJIOM; MPAaBOBOrO M HH(OPMAIIMOHHOTO
obecrieueHusl.

@OYHKIUYU YIPaBICHUS IEPCOHANIOM. YHUBEPCAIbHBIE U Crienu(pUIECKHE.

B3aumogpeiicTBue pasIMuHBIX TOApa3/eNieHHi 1Mo paboTe ¢ KaJpaMuh Kak YCJIOBUE
MOBBIIEHUS 2(PPEKTUBHOCTH CUCTEMBI YIIPABIICHUS IEPCOHAIOM OpTraHU3aIUH.

ITpyHLIMIIBI 1 METO/IBI YIIPABJIEHUs IEPCOHAIOM OpraHu3anyy IIpuHIMIEl Kak npaBuia
3aKOHOMEpHOM  JesTeNbHOCTH. Kiaccudukanuss NPUHLIMIIOB  YIPABICHUS IE€PCOHAIOM.
Paznenenne nmpuHUMIOB Ha 0OOIMe, YacTHBIE U crienuanbHble. OOIIMe NPUHLIUIBL YIIpaBIeHUS
MEPCOHAJIOM: pa3fiefieHusl TpyAa, JUCUUIUIMHBI, TpodecCHOoHaNM3Ma M KOMIIETEHTHOCTH,
COIJIACOBAHUS  JIMYHBIX M OOILIECTBEHHBIX WHTEPECOB, CIIPABEUIMBOCTH U PaBEHCTBA,
YCTOWYMBOCTH COCTaBa NEPCOHANa, €AWHEHHWS IIEPCOHANA, aJanTaluyd K HOBBIM YCJIOBHUSAM
nesaTenbHOCTH, 3(dexkTuBHOCTH. YacTHBIE MPUHIMUIMBL OTOOpa KaJpoB B COOTBETCTBHUHM C HX
npoecCHOHAIbHBIMY,  JIEJIOBBIMH M MOpPaJIbHO-HPAaBCTBEHHBIMU  KayeCTBa, KaJpOBOTO
IUIAHUPOBAHHUS, POTALMU, OOHOBJIEHUS KaJIpOB, KOHKYPEHIIUH, CTUMYIUPOBAHUs, BOCIHTAHUS.
CriennanbHble MPUHIMIBL: BBIIOJHEHUS CIYKalUIUMH Mpo(decCHOHANbHBIX 00s3aHHOCTEN Ha
OCHOBE HOpM IIpaBa M MOPAJHM, B3aUMOCBS3U CIIY)KallUX C OPraHMU3AlMSIMHM U Tpa)kJIaHaMu, C
COLIMAJbHBIMU, ATHUYECKUMM TpyHNamMu U KOH(PECCUSMHU, NOJIUTUYECKUMU TMapTUIMU U
OO0IIeCTBEHHBIMH BM)KEHUSIMH, HAllpaBJICHHbIE HA IPEA0TBpaIlleHue KOH(IMKTa HHTEPECOB.

Metoapl ympaBieHHs — CIIOCOOBI pealii3allii CTOSIUMX Tepel] OpraHu3aluen 3aaad.
Knaccudpukanuss MeTomoB:  HSKOHOMHYECKHE,  COIMAIbHO-TICUXOJOTHYECKUE, IPABOBBIE,
aJIMMHUCTPAaTUBHbIE, MOPAJIbHO-3THYECKUE. B3auMOCBs3b MPUHIMIIOB U METO/I0B. OOBEKTHUBHBIE
U CyObEKTUBHBIE YCIOBUS UX YCHEIIHOTO MPUMEHEHHUS B YIIPABJICHUN IEPCOHATIOM

OpranuszanMoHHasi CTPyKTypa CUCTEMBI YIPABJICHHsS NepcoHanoM Mcropuueckue 3tarbl
(GbopMHpOBaHUS  OPraHM3ALMOHHBIX  CTPYKTYpP  CHUCT€MBbI  YyIpaBlI€HHS  IEPCOHAJIOM.
Pacnipenenenue 3aga4 yrpasieHus IEPCOHAIOM MEXAY MOAPA3ICICHUSAIMU OpPTraHu3aliy.

Ha3nauenne u MecTo cinyxO0 yHpaBieHHS TIEPCOHAIOM OpraHU3alMM B CHCTEME
yhpaBieHUsl MepcoHanoM opraHuzanuu. Ciyx0a ynpaBieHUS NEpCOHATIOM KaK CYOBEKT
peann3anyy KaJpoBOH MOJIUTUKHU U CTPATErMK pa3BUTHUS NIEPCOHANIA OpraHU3alUH.

OcoOeHHOCTH TOCTPOEHMSI CHCTEM YIpaBJIEHUS MEPCOHAIOM B  OpraHU3alUsAX
Pa3NUYHBIX ~ OpPraHU3AIMOHHO-NIPABOBBIX  (OPM: TOCYIAapCTBEHHbIE W  MYHUIUNAJIbHBIE
yupexaenus u npeanpusitusa, AO, OOO, acconnanuu, KOHIEPHbI, KOHCOPUUYMBI U T.1.

ConepxaHue OCHOBHBbIE (DYHKIMI CIyXO0 yrpaBieHHs MEPCOHAIOM. 3aJadd KaJpOBBIX
CIIy’k0 Ha pa3HbIX CTAAMSIX Pa3BUTHs OpraHU3alUU: CTAJUsl CTAHOBJICHUS OpraHMU3alMM; CTAJAUU
MHTEHCUBHOI'O POCTa; CTa/IMU CTA0MIBHOTO PAa3BUTHS; CTAINM cHasia (KpU3uca).

[TpyHLIUITBEI TOCTPOEHUS] OPraHU3AUOHHON CTPYKTYPHI CIIYKO yIpaBJIeHHS IEPCOHATIOM.
BapuaHTbl opraHu3aiioHHON CTPYKTYpPBI CIIyObl yrpaBieHus nepcoHanoM. CTpykTypa ciyx0
yIpaBeHHs MEPCOHAIOM, OCHOBHBIE 33/1a4i €€ MojpasesieHnii. MecTopacnonoKeHne CiayxKObl
yIIpaBJIEHHsI TIEPCOHAIOM B OpraHu3auuu. [IpoGiemMbl MOBBIIMIEHUS CTaTyca CIIyKO yrnpaBieHUs
MEPCOHAJIOM OpraHU3aluu. AHaIU3 CTPYKTYp CIYKO yHpaBleHHUsS MEPCOHAJIOM B 3apyOeKHBIX
CTpaHaX, BO3MOKHOCTH aJJaliTallUM OIbITA B COBPEMEHHOM OpraHu3aliy.

[IpodeccnonanbHO-KBaTU(UKAIIMOHHBIH W KOJWYECTBEHHBI  COCTaB  CITYXOBI
yIpaBieHust iepcoHaaoM. OCHOBHBIE POJIM U TOJHOMOYMS COTPYIHUKOB CIIY>KOBI yIpaBJIeHUS
MIEPCOHAIIOM.

CylHOCTh NpPaBOBBIX OCHOB YIPABIEHMs INepcoHANoM. KOHCTUTYyLIMOHHBIE HOPMBI,
Kacarollluecs: MepcoHana OpraHu3aluu. TpyldoBble OTHOILIEHUS pabOTHUKOB W paboTojmaTened,
yperyaupoBaHHble HopMaMu Tpynosoro kozaekca Poccuiickoit denepanum.

[IpaBoBOE perynupoBaHue YyIpaBiaeHUs IepcoHanoM. CyImHOCTb, NPEIMET, 3aJadd,
MeTobl M (OpMBI NPABOBOTO PEryJHpPOBAHUS YIpaBieHUs nepcoHanoM. [luddepenunarus
MPaBOBOTO PETYIMPOBAHUS. 3alluTa MPaB U OCYIIECTBICHWE PAaOOTHUKAMU U pabOTOmATEISIMU
CBOUX 00s3aHHOCTEH.
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[IpaBoBoii MexaHu3M ympaBieHus rnepcoHaigoM. [IpaBooTHomeHus B chepe ymnpaBieHUs
nepcoHaioM. OOBEKT © CYOBEKT TPaBOBOrO peryiampoBaHusi. [IpaBoBbie  cpezacTBa
pPETYIUpPOBaHUS YMPABICHHS] TIEPCOHAIOM: TIPAaBOBbIE HOPMBI; TMPABOCO3HAHME, TMPABOBAs
OTBETCTBEHHOCThH, FOPUIUYCCKUE (PAKTHI; aKThl MPUMEHEHHUsS TPaBa; aKThl peaiM3alliy MpaB |
00s13aHHOCTEH.

Knaccupukanuss n oOmas xapakTepuUCTHKa HOPMATHBHO-METOAWYECKUX JIOKYMEHTOB.
HopMmaTuBHBIE TOKYMEHTBI, pEIrJaMEHTUPYIOUIUE pa3felieHue TpyJa B OpraHH3alliH:
Ob6mepoccuiickuii knaccudukatop mpodeccuii padounx, TODKHOCTEH CIyKaluX U Tapu(HBIX
paspsgoB, OO6mepoccuiickuii kinaccudukarop 3aHstuil, KBanudukanuoHHBIA CIPaBOYHHK
JOJDKHOCTEH PYKOBOAWTEINEH, CIICIIUAUCTOB U IPYTUX CIyXalmuX. BHYTpeHHHE HOPMAaTHBHO-
MeToauueckue AOoKyMeHThl: [lomokeHue wiam  YcraB, TOJOXKEHHS O  CTPYKTYPHBIX
MOJIpa3AeTICHHsIX, ITATHOE PACIMCaHNe, TOJDKHOCTHBIE HHCTPYKIINH.

Opranu3annoHHO-MeToAnYeckie JoKyMeHThl: [lonoxenue o Haiime, Ilonoxenue o
paborte ¢ pe3epBom, [lonoxxeHue 006 aTTecTanuu u ap.

Tema 3. KagpoBble TeXHOJIOTHM B CHCTeMe YIIPaBJIeHHUS MePCOHAIOM

[TonsiTne «xagpoBast TexHonorus». CopepxkaHue KaIpOBBIX TEXHOJOTHHA. [pymmbl
KaapOBbIX  TEXHOJIOTWi: OOECHeuuBaIonIie TONy4YeHHe TMEepCOHANBbHON  WHGOpMAINH;
oOecrieunBaromue TpeOyeMble XapaKTEPUCTHKH COCTaBa TIEpcoHana; 00ECTeUnBAIOIINE
BOCTPEOOBAaHHOCTh  BO3MOXKHOCTEH  MepcoHana. XapaKTepucTHKa 0a30BBIX  KaJPOBBIX
TEXHOJIOTUI: OlLlIEHKa IMepcoHaja; oTOOp IMepcoHaia; yNpaBieHHE Kapbepoil. YTMpaBiieHYecKue
GbyHKIIMHM KaApoOBBIX TexHoJoruil. OCHOBHBIE TpeOOBAHUS W YCIOBHUS MPOBEICHUIO KaJPOBBIX
TEXHOJIOTUH.

HopmatuBHO-TipaBoBasi,  mpodeccHoHalbHas, MaTepHallbHO-(QUHAHCOBas  OCHOBA
NPUMEHEHHST KaJIpOBBIX TeXHOJOrHid. CyObeKTHO-OOBEKTHBIE OTHOIIEHHS B  IPOIECcCe
peanuzanuu KaJJpOBO-TEXHOJIOTHYECKOTO o0ecrnieyeHus yIIpaBICHUS HIEPCOHAJIOM.
XapakTepuCTHKa KaJPOBBIX TEXHOJOTHH, TMPHUMEHSEMBIX B TOCYIApCTBEHHOHN CITyxOe.
ABromaTtm3anus ~ MH(QOPMALMOHHO-AaHAIUTUYECKOTO  COMPOBOXKICHUS  TEXHOJIOTMUYECKHX
IpOLEaYP.

OTeuecTBEHHBIN U 3apYOEIKHBIN ONBIT IPUMEHEHHUS KaIPOBBIX TEXHOJIOTHH.

Tema 4. OTOOp NMepcoHaIa U 3aKJI0YEHHE TPYIOBOI0 10roBOpa

[Monsatust «otbopy, «mombop» U «HaliM». HopMmaTHBHO-TIPaBOBBIE OCHOBBI OTOOpA.
Kputepun orbopa nepconana.

Omnpenenenrne UCTOYHUKOB TO00pa pabOTHUKOB. J[OCTOMHCTBA M HEIOCTATKH BHEIIHUX
Y BHYTPEHHHX HCTOYHUKOB T0a00pa. OCHOBHBIE METO/BI MO00pa KaHIAMIATOB: UCIOJIh30BAHHE
CMU, pabota ¢ areHTCTBaMH TI0O  TPYIAOYCTPOWCTBY, YYEOHBIMH  3aBEJCHHIMH,
BHYTpUGDUPMEHHBIN TOAO0D U Ap.

TpeboBanusi K KaHAMJATaM Ha 3aMelIeHHe BaKaHTHOW JoybkHOCTH. Co3maHue
«HMIICAIbHOTO MOpTpeTay xkemaeMoro padbotHuka. [IpodeccrnorpamMmbl v MuyHas crielpUKaIAs
nepcoHasa.

Opranm3anust mporecca oTOOpa MPETEHJCHTOB HAa BaKaHTHYIO OJDKHOCTh. OTaHBI
oroopa. Ilponenypa orbopa kanauIaToOB. AHaIN3 JOKyMeHTOB. [IpeaBapuTenbHas oTOOpOYHAS
Oecena. [IpoBepka mpodecCHOHANBHBIX M JIMYHOCTHBIX Ka4ecTB KaHauaaroB. [lombop TecToB
JUIS JAMAarHOCTUKHM TPUTOTHOCTH KaHaujaTtoB. [Ipomenypa TtectupoBanus. OneHKa W y4eT
pe3ylIbTaToOB TeCTUpOBaHMs mpu oTOope. OCHOBHBIE METOABI OTOOpa W WX CPaBHHUTEIIbHAS
OLICHKA.

MeTtopt otoopa. CobecenoBanue (MHTEPBBIO). Buast cobecenoBaHus:
CTPYKTYPHPOBAHHOE, HECTPYKTypUpOBaHHOE, cMmemaHHoe. [loaroroBka cobecenoBanusi. dasbl
cobecenoBanusi. OCHOBHEIE ITpaBHJIa MPOBEICHUS codecenoBanms. BeiOop kanmumara.

[IpodeccronanbHple UCMIBITAHUA Kak MeTon oTOopa kanauaaTtoB. [IpodeccronanbHbie
TPYIIIBI, MOJISKAINTUE UCTBITaHUIO. [Iporenypa MOArOTOBKA MW TIPOBEACHHS MPOQUCIIHITAaHHH.
ITpoBepka COCTOSHUS 310POBbSL.
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[Mpunsatus pemenus o Haiime. OOcyxaeHue u o¢popMIEHHE TPYAOBOIO TOTOBOpA.
[lopsimox odopmiieHnss Ha pabOTy IO TPYAOBOMY JIOTOBOPY Ha HEONPEIENIEHHBIH CpOK.
OCOOEHHOCTH  3aKJIIOYEHUS CPOYHBIX TPYIOBBIX jgoroBopoB. Ilpuem Ha paboty 110
coBMecTUTeNbCcTBY. OdopmiieHne padoT MO JOroBopy TIpa’kJaHCKO-TIPAaBOBOTO XapakTepa C
(bU3NYEeCKUMHU JTULAMH.

Tema 5. YnpasjieHue TpyA0oBO# ajantanued U MOTUBaUMeH MepcoHaJia
OpraHu3anuu

[TonsTue amanTanuu Kak COIMabHOTO siBJeHUs. CyIIHOCTh U COZIepKaHue aJanTalud B
coluanbHOU cpene. Buapl amanTanuu: coluaibHas, OpraHU3allMOHHAs, MpodeccHOHalbHas,
ncuxodusuonoruyeckas. [lepBuyHast 1 BTopu4Has aJanTaius.

Apnanranysg Kak OpraHu3aluoHHbIM npouecc. Llenm u 3amaum aganranuu. OCHOBHBIE
CTaJlMU aJlanTaluyi pabOTHUKA B OpraHU3alMM: O3HAKOMJICHHE, TPUCTIOCOOICHHUE, ACCUMUIISIINS,
uaeHTHQuKanusa. Tunsl  WAEHTHQUUUPOBAHHBIX B  Hpolecce aJanTallld  PaOOTHHUKOB:
0e3pa3InyHble, YACTUYHO U MOJHOCTHIO UACHTU(ULIUPOBAHHBIE.

Tunbl MOBeNEHMSI YEIOBEKA MTPU BKIIOUEHUH €T0 B opraHu3anuio. MakTopsl, BIMSIOMINE
Ha ajanTauyioo. 3aBUCUMOCTb MPOAOJDKUTENILHOCTH MEepHoAa aJanTallMd OT JMYHOCTHBIX
ocobeHHOCTel paboTHUKA. AanTanus 1 Je3a1anTanus, alanTaluOHHbIH KPU3UC.

Vnpaienue npoueccoM TpyaoBor agantanui. OCHOBHbBIE aJallTaAllMOHHBIE TEXHOJIOTHH.
Ponp HacTaBHHMYECTBa B aanTalMd MOJOMABIX CIEHUATUCTOB. OTEUeCTBEHHBIH M 3apyOeKHBIH
OTIBIT aJalTallUM [IEPCOHAA.

CooTHomIeHHe TMOHATUH «mpodeccuoHandbHas aJanTalus» U «IpodeccroHaIbHAs
Kapbepay» MepcoHana.

[lonatue, cymHOCTh M COAEp)KaHUE TPYAOBOW MOTHBAaLUMHU. MOTHUBAIMsS Kak (QYyHKIHS
yIOpaBiIeHUs  NEpCOHAJIOM  OpraHu3auvd. MOTHBBI M CTUMYJBl. — XapaKTepUCTHKA
COZIepKaTebHBIX M MPOIECCYaTbHBIX TEOPUH MOTHMBALMHU U (OPMUPOBAHHE MEXAHHU3MOB HX
MIPUMEHEHHUS B CUCTEME YIPaBJIEHUS IEPCOHAIIOM.

TpynoBasi aeaTenbHOCTh Kak 00BbEKT MoTHBanUU. OCOOEHHOCTH TPYIOBOH MOTHBALIMH.
Henu u 3agaun ynpaBiieHUs: TPYAOBOW MOTHUBAIMel mepcoHana opraHuzanuu. [loOynuTenbHble
MOTHUBBI  MPO(PECCHOHAIBHOW  JesITeNbHOCTH. (DYHKIMH  MOTHBOB:  OpPHEHTHUpYIOILAS,
CMBICII000pa3yrolas, onocpeayoias, MOOMIu3yolas, onpaBaaTeabHasl.

MotuBupytone ¢axkropel Tpyra. OCHOBHBIE HalpaBlIeHHs YIpPaBICHUS TPYIOBOI
MOTHBaLMEN MepcoHana: (OpPMUPOBAHME W HMHTEPUOPH3ALUS OPraHU3AIMOHHBIX IIEHHOCTEH,
ONTUMU3ALIAA CUCTEMBI BO3HArpa)<€HUs NEPCOHAIa, YIY4IIEHHWE YCIOBHH TpyJa, COLUAIbHAs
MOTHBALIMSl TEPCOHANA, AKTUBU3ALMS MOPAIbHBIX CTUMYJIOB W T.J. Poib opraHu3aiiioHHOM
KyJIbTYpbl B TPYAOBOM MOTHBALIMM II€PCOHAA.

[Tonsitue 3apaGotHOl miarbl. OcHOBHbIE (YHKIMU 3apaboTHOM T1uiaThl. CTpyKTypa
3apa0oTHOW IUIaThl: 0a30Basi 4YacTh, 3aKOHOAATENILHO YCTAHOBJICHHbBIE JIOTOJIHUTEIbHbBIE
BBIIUIATHI, IPEMHUH U CTUMYJHUPYIOIIKE BhIMIaThl. CUCTEMBI OIUIaThl TPy/Aa: TapuQHas, cleabHasl,
MIOBPEMEHHasI.

['mbxue cucTembl OmIaThl TpyAa: KOMHUCCHOHHBIE, J€HEKHBIE BBIIUIATHl 32 BBHINOJIHEHUE
MOCTABJICHHBIX LleJIed, NHANBUYAIbHbIE BO3HAIPAXKIEHH, IPOTPAMMBI pa3JelieHHs TpuObUIeH,
aKIMU W OMNIIMOHBI Ha UX MOKyNKy. CoBpeMeHHbIe MOAXOMAbl K pa3paboTKE CHUCTEMbI OILIATHI
Tpyaa. ['peiinunr.

ConmanbHple  TpaHcepThl Kak HeMarepuaibHble (HE(QUHAHCOBbIE) KaTerOpuu
BO3HArpaX/I€HUS: JIbTOTHI, CBsI3aHHblE C rpadukoM paboThl, MaTepualbHble HEPUHAHCOBBIE
BO3HArpax/aeHus, oOUeUPMEHHbIE MEpONPUATHS, «BO3HAIPAXKACHUS-IPU3HATEILHOCTH,
BO3HArpaX/JI€HUs, CBA3aHHbIE C N3MEHEHUEM CTaTyca.

Tema 6. Onenka nepconaJjia

[Tonarue ouenku. OneHka nepcoHala Kak 0a3oBast KaapoBas TexHojorus. OCHOBHbBIE
LeMU OLEHKH mnepcoHana. [IpuHmumnbl oueHku mnepcoHana. OOmume TpeOOBaHUS K CUCTEME
oueHku. CucreMa oneHku nepcoHana. IIpenmer onenku. OneHka pe3yJbTaTUBHOCTH TPyZa,
OlIEHKa Mpo(ecCHOHAIbHOTO TOBEACHUS, OIEHKa JHUYHbIX KadyecTB. Kpurtepuu oOIlLeHKH
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nepcoHana (mpodeccuoHadbHbIE, JIENOBBIE, MOPAIbHO-TICUXOJOTHUECKUE, WHTErpajbHbIE,
JIOTIOJIHUTEIIbHBIE, CIIOCOOHOCTH JTMYHOCTH).

Meroapl OLIGHKM TepcoHania. TexXHONOrMM OLEHKHM mepcoHana. dopmamuzanus
MHPOPMAITUH TT0 pe3ylibTaTaM OIeHKH NepcoHana. CpencTBa 00eCTiedYeHnsT TEXHOIOTHH OICHKH
nepcoHaia. MapopmaTu3anms nporeccoB OLEHKH IepcoHaa.

[Iporpamma orenku mepconana. OpraHuzanusi pabOThl OICHOYHBIX IIEHTPOB. DTalbl
oteHKH. OmMOKY OLIEHUBAHUS U UX MPEOA0JICHHE.

Tema 7. YnpasjieHue npo¢ecCHOHAIBLHBIM PA3BUTHEM U Kapbepoii mepcoHaia
OpraHu3anuu

[TonsTHE TpOdecCHOHATBFHOTO pa3BUTHS NepcoHana. OmpeneneHue MOTPEOHOCTH B
npodecCUOHAFHONW TIOArOTOBKE M MEPENoJroToBKe IepcoHana. DakTopel, ONpeAessroIne
NOTPEOHOCTH B 00YYEHUH U MOBBIIICHUH KBAJIM(DUKALIUH.

VYhpaBienue npoQeccHOHAIbHBIM pPa3BUTHEM TepcoHana. OpraHu3anus yrnpaBlIeHHs
npodeCCHOHATFHO-KBATH(UKAIMOHHBIM ~ pa3BUTHEM TepcoHana. OpraHW3alMOHHBIC STarlbl
ylpaBieHuss  Npo(ecCHOHATbHO-KBUIN(UKAIIMOHHBIM  pa3BUTHEM  mepcoHana.  OueHka
norpedbHoctu B o0ydeHuu. Llenn oOyuenus u oxugaemsie pe3ynabratel. CocTaBieHHE MPOrpaMm
o0yueHusl. METOIMKU ¥ TEXHOJIOTMU 00y4eHusI.

Bunsl npodeccrmonansHoro o0ydeHHss mnepcoHanma. DopMbl  MpodecCHOHATHHOM
MOJrOTOBKM,  MEPENOATOTOBKM Y TOBBIMNEHUS  KBaIM(UKAMM  pabOTHUKOB. MeTopbl
poQeCCHOHAITBHOTO 00YJCHHSI.

Crnemuduxa BHyTpuUpMEeHHOTO 00yueHHs. OOydeHHe MNepcoHasla Kak MOPAabHBIH
dakrtop. [Ipomecc mpodeccrnonabHOTO 00ydeHUS TMEepcoHaa: ONMpEACIICHHE MOTPEOHOCTEH B
o0yueHuM; omnpezaeseHue 1eneil odydenus; GopmupoBanue OwojpkeTa 0OydeHHUs; ONpelesieHue
COJIEpP)KaHMsI TIPOTPaMM; BBIOOp METONOB OOydeHHs; COOCTBEHHO OOy4YeHHE; OMpeeIcHUE
KPUTEPHEB OLICHKH; OlleHKa 3((eKTUBHOCTH 00yueHus. [IpruHIMIBI 00ydeHus: B3pOCIbIX JIOACH:
aKTyaJIbHOCTh; y9acTHe; TIOBTOPEHUE; 0OpaTHas CBSI3b.

[Iponiecc u mporpamma HENMpPEPHIBHOTO, ONEPEkKAIOIIEro MPo(ecCHOHATBHOTO 00yUeHHS
nepcoHana. CTuMyIMpoBaHHE MepcoHaa K 00y4eHHIO.

[Tonarue o xapbepe nepcoHana. Bunel kapbepbl: mpodeccuoHalbHasi U JODKHOCTHAS.
OTarbl Kapbepsl.

Ienu kapbepsl, 0COOEHHOCTH MX NpOsiBIeHUA y TepcoHana. ColuanbHO-95KOHOMUYECKHE
YCIIOBHS YIPABJICHUSI KapbepOU: PeaKilysi phIHKA, OPraHNU3aIliH, OKPYKAIOIICH Cpellbl Ha 3HAHUS
Y HaBBIKU JIMYHOCTH.

[TpunHuunel ynpaBieHus Kapbepoil nepcoHana. OCOOEHHOCTH yNpaBieHHs Kapbepoil B
rOCYIapCTBEHHOM M MYHUIIUIIAIBHOMN CcITyXk0e.

Kapbepnast crparerusi. KappepHoe NpocTpaHCTBO W «KapbepHas cpenay». CyObeKThI
yIIpaBJIE€HUsI Kapbepoll MepcoHaa.

Peanmuu xapbepHoTO Mporiecca. GakTophl BIHMSIHAS Ha KaphePHBIN TPOIIECC.

Tema 8. MHCTUTYT KagpoOBOro pe3epBa U pOTAllMH KAPOB

[ToHsATHS pe3epBa yNpaBIIEHYECKHX KaJIpOB, TOATOTOBKA pe3epBa, WHCTUTYT pe3epBa.
[Tpuniune! GOpMHUPOBAHUS M UCTOYHHMKH KaJpPOBOTO pe3epBa. DTambl pabOThl C pE3epBOM:
aHaIM3 MoTPeOHOCTH; (POPMHUPOBAHUE CIHCKA KaHANUIATOB B pE3€pB; OLIEHKA M OTOOp MepcoHaa
B pe3epB; NOATOTOBKA KaH/IUAATOB; pacCTaHOBKA; THUITBI KapOBOIo pe3epaa.

Ornpenenenre MOHATUS «KaJAPOBBIN pe3epB opranu3anumy. Cuctema paboThl C KaapOBBIM
pe3epBoM B opraHuzanuu. Llenu, mpuHIMIBI, UCTOYHUKU (DOPMHUpPOBAHUS COCTaBa KaJpOBOTO
pesepBa. TexHOMOrUM 0TOOPA, U3YUEHHSI, OLIEHKH MPOGECCHOHAIBHBIX, AEJIOBBIX W JTUIHOCTHBIX
KauecTB KaHJIU/IaTOB B COCTaB pe3epBa.

Bunsr kagpoBoro pesepBa. TeXHOIOTHH TOATOTOBKH KaJIpOBOTO pe3epBa H TOPSIIOK
BOCTpEOOBaHHUS.

TpeOoBaHus, IpeIbsIBIIIEMbIE TIPH BBIBIDKEHHH Ha JTOJDKHOCTb.

Pons u mecTto pykoBoauTens B pabore ¢ pe3epBoM. OlleHKa pe3yabTaToB pabOTHI C
pE3epPBOM.

13



[Tonsarue poraruu. CyliHOCTh POTAllMK, €€ e U OCHOBHbIe QpyHKIMU. Kinaccupukarms

BUJIOB pOTAllMU B OpraHMU3AIlNH, ee 1esn. PoTtarus kak KaapoBasi TEXHOJIOTUSI.
Tema 9. Onenka counanbHON U IKOHOMUYECKOH 3P (PEeKTUBHOCTH CHCTEMBI
yYHpaBJICHHS IIEPCOHAJIOM
D¢ hekTUBHOCTh YNpaBICHUS MEPCOHAIOM: IMOHATHE W TOAXOAbl K oreHke. CBs3b
CUCTEMBbI YIIpaBJICHHS [EpPCOHAJIOM C IensiMu opraHu3aiuu. COOTBETCTBHE CHCTEMBI
YIIpaBJIEHUsI IEPCOHAJIOM COCTOSHUIO BHEUIHEW Cpenbl M KyNbType opraHu3anuu. LlenoctHocThb
CHCTEMBl YIpPAaBIECHHUS IIEPCOHANIOM. YUacTHE€ pYKOBOACTBA OpraHM3allud B IpoLEcce
YIIpaBJIEHUSI IEPCOHATIOM.

Pe3ynpTaTUBHOCTH  ympaBieHHs  HEPCOHAJIOM:  TOKa3aTeau  pe3ylIbTaTUBHOCTHU
BBINOJIHEHUS TEKYIIMX (YHKIUI; MOKa3aTean pe3ylbTaTUBHOCTU BBINOJHEHUS 3ajjay pa3BUTHS,
MOKa3aTeNu pe3yJIbTATUBHOCTH Pa3padOTKU U BHEAPEHUS IIPOEKTOB.

D¢ hekTUBHOCTH yIpaBieHHUs MEPCOHATOM: OIEHKa (P(PEKTUBHOCTH pabOTHI B IEJIOM;
olleHKa 3(G(EeKTUBHOCTH BBINOJHEHUS OTAETbHBIX (YHKIHUHA W TPOEKTOB; KOCBEHHAs OLIEHKa
3G PEKTUBHOCTH YIIPABIECHUS EPCOHATIOM.

OneHka couuanbHOM M SKOHOMHUYECKOH 3(PPEKTUBHOCTH B YIPaBICHUU MEPCOHAIOM:
OOBEKT OIIEHKH, NpEeAMET OLEeHKU, Ha3HayeHue. OOBEKT OIEHKH: KaJpOBbIE pEIICHHS;
NEeSITeIbHOCTh CIIY)KOBl yIpaBieHUs] MepcoHanoM; paOOTHHUKH. CyObEKThl OLIEHKH KaJpPOBBIX
peleHnii. DKOHOMHUYECKHE U COLIMATIbHBIE PE3YNIBTAThl KaAPOBBIX PEILIECHU.

Kputepun ouenku 3¢¢GekTuBHOCTH paboOThl  KagpoBOM  CIyXKObl MPEeANpHUSITHS:
O00BEKTUBHBIE KPUTEPUH; CYOBEKTUBHBIE KPUTEPHH.

[Tone3HoCTh (yIOBIETBOPEHHOCTh BHYTPEHHUX MNOTpeOUTENEH) CHUCTEMbI YIpaBiICHUS
nepcoHanoM. CriocoObl OIEHKM YJOBJIETBOPEHHOCTH BHYTPEHHHMX MNOTpeOHTEeNe: a) oleHKa
BbinoiHeHus CornameHuss o0 ypoBHe oOcCHyXHuBaHMs (CTaHAApTOB U HOPMAaTHBOB
JeSTeNbHOCTH); 0) aHKETUPOBAaHME BHYTPEHHHMX IOTpeOUTENeH MO CIEeUUaIbHO CO3JaHHBIM
aHKeTaM; B) KOCBEHHasl OLIEHKa yJOBJIETBOPEHHOCTH BHYTPEHHUX MOTpeOUTENeH.

4. MatepuaJibl TEKYIIEro KOHTPOJISI yCIIeBAEMOCTH 00y4Yaromuxcsi 1 GoHI OLeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTeCTAIMY 1O JUCHUIIMHE (MOIYJIIO)
4.1. ®opmMbI 1 METOBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH 00yJaroUIXcs U
MIPOMEKYTOYHOU aTTeCTalun
4.1.1. B xome peamuzamuu aucuuiinabl b1.5.20 «YmpaBneHue yenoBeYeCKUMU
pecypcaMmu»  HCHOJB3YIOTCS  CIEAYIOIIME METOJAbl TEKYIIEro KOHTPOJS  YCIEBAEMOCTHU
00yJaroIuXxCs:

®dopma

TCK €0 KOHTPOJIA
Haunmenopanue tem yi p

Ne n/m yCIIeBaeMOCTH,
(pa3nmemnon) .
IIPOMEKYTOUHOMN
aTTecTanuu
Tena 1 VYrpapneHe nepcoHaIoM Kak MpeIMeT U3ydeHHs U OIIpOC, TECTUPOBAHUE,
" | mpodeccroHaNbHAS IEATEIBHOCTh pedepart, keiic-3a1aun
Tenta 2 Cucrema ympaBlieHUs] IEPCOHATIOM OpPTraHU3aluN OTIpPOC, TECTUPOBAHUE,
' pedepar, keiic-3aaaun
Tena 3 KanpoBbie TEXHOJIOTHUU B CUCTEME YIIPaBICHUS OIIpOC, TECTUPOBAHUE,
" | mepcoHaIoM pedepart, keiic-3anaun
Tena 4 OT10op mepcoHana | 3aKJI04YeHUe TPYIOBOrO JOTOBOpa | IMCKYCCHsl, TECTUPOBAHUE,
' pedepar, keiic-3aaun
Tema 5 VYnpasieHue Tpyl0OBOM ajanrtalnueld U TpyAoBOi OIIPOC, TECTUPOBAHHUE,
" | MOTUBAIIMEHN MTEpCOHAIa OPTaHU3AIU pedepart, keiic-3anaun
Tema 6. | Orenka nepconasna OMpocC, TECTUPOBAHHUE,
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pedepar, keiic-3a1a4un
Tenta 7 VYrpapneHue npopeccuoHanbHbIM Pa3BUTHEM U IUCKYCCHsl, TECTUPOBAHUE,
" | Kapbepou MepcoHAIa OPraHu3aluu pedepar, keiic-3a1a4un
Tema 8. | MHCTUTYT KaapoOBOTO pe3epBa U POTAIMH KaJIPOB O, T, P, K-3
Tenta 9 Onenka CoLMaJIbHOU u AKOHOMUYECKOH | AUCKYCCHsI, TECTUPOBAHHE,
3(h(HEeKTUBHOCTH CHCTEMBI YIIPABICHUSI IEPCOHATIOM pedepar, keiic-3aaa4un

4.1.2. [IpoMexxyTO4YHAs aTTeCTalHs MPOBOJUTCS B OpME SK3aMeHa B YCTHOU GopMe U B
dbopme perieHus Kerc-3aad.

4.2. MartepuaJibl TeKyl1ero KOHTPOJIsl yClleBaeMOCTH 00y4aroIIuxcst
Bonpocs! 1i1s1 onpoca (IMCKyCCHH)

Tema 1. YnpasiieHue epCcoHAJIOM KaK NpeaMeT H3y4YeHus1 U npogeccHoHaNbHAas

AeATEeJIbHOCTD

1. YnpaBneHue nepcoHaoM Kak couanbHOE sBIeHUE. VicTopus pa3BUTHS HayK O TPYZE.
HayuHble OCHOBBI ynpaBieHHUs NEPCOHAIOM. MeEXIUCIMILIIMHAPHBIN XapaKTep HAy4HBIX OCHOB
YIPaBJICHHS TIEPCOHATIOM KaK BUJA MTPOPECCHOHATBHON ACSITeIbHOCTU. MHOTOMapaanurMaabHbIi
CTaTyC yIPaBJIEHUS IIEPCOHAIIOM.

2. Teopus ynpasieHHs O POJIM YEJIOBEKA B OPraHU3allUH. YTPaBICHUE NEPCOHAIOM Kak
COLIMOTEXHOJIOTUYECKas, OpraHM3alMOHHas, COLIMO’KOHOMHUYECKAS, COLIMOKYJIbTYpHAast
npoOsiemMpl.  JrTambl  pa3BUTUSL  YIPaBIEHUS MEPCOHAIOM Kak BUAA  JESATEIBbHOCTH:
(bU3NOKpaTUYECKUH, PALIMOHATUCTUYECKUN, TEXHOKPATUIECKUN, TYMAaHUCTUYECKHI.

3. Crparernueckue 3agaud yrpaBieHusi mnepcoHajgoMm. ColuanabHbIe MPEANOCHUTKA
npodeccuoHaIu3aH YIIPABJICHHUS IIEPCOHAJIOM. CoBpemeHHbIE TEHACHLIUN
npodeccroHaIn3aluy YIPaBISHUs! IEPCOHATIOM.

4. OcHOBHBIE TNpHU3HAKK MPOGECCHOHATU3AUKN YIPABICHUS IEPCOHANIOM. XapakTep
B3aUMOCBSA3U CTAaHOBJICHMS YIIPABIEHUS IMEPCOHAJIOM KAK COLMAIBHOIO SIBJIIEHUS C Pa3BUTHEM
YIpaBICHUsS IEPCOHAIOM KaK BHUAA JACSATEIbHOCTH. MEXIyHapoaHble M PETHOHAJIBHBIC
OpraHU3alMY CIELUAIHUCTOB I10 YIIPABICHUIO MIEPCOHATIOM.

5. IlonATne xazpoBOM MOJUTUKUA U TOCYAAPCTBEHHON KaZpoBOM nonntuku. ConepxaHue
MOHSTUN Kajphl, epcoHan. TpynoBble pecypchbl U UX OCHOBHbIE XapaKTepUCTHKU. CTpyKTypa
KaJpOBOM IOJUTHKM KaK BMJA JEATEIBHOCTH. YPOBHU M BHJIBl KaJApPOBOW IIOJIMTHUKH.
VYpapneHue NepcoHajJoM KaK MEXaHW3M peanu3ali KaJpoBOH MHOMUTUKH. OTIMYUTENbHBIE
4epThl TOCYJAPCTBEHHOM KaJApOBOW TOJIMTUKM M YIPaBICHUA IEpPCOHAIOM. B3anMocBssb
rOCyJapCTBEHHOM KaJpOBOM IOJUTHUKH, KaIpPOBOW IIOJIMTHKM OpPraHU3allMM W YIPABJICHUS
IIEPCOHAJIOM.

6. CylIHOCTHBIE YepThl, LEJIW M MPUOPUTETHl  YNPaABICHHUS [EPCOHAIOM B
rOCY/IapCTBEHHOM armnapare. ba3oBble NpUHIMIIEI (PYHKIIMOHUPOBAHUS MEXaHU3MOB PabOTHI C
KaJIpaMH B OpraHax BJIACTH U YIPABJICHMUS.

7. TeopeTnueckue OCHOBBI KaJpOBOW IMOJMTUKM OpraHu3aluy. BiusHue BHEHIHEH U
BHYTpPEHHEH Cpe/bl Ha MPOLECCHl pa3pabOTKU U Pean3alnIio KaJpOBOW MOJUTUKN OpraHU3aLiH.
Copneprxanue, 1eny, NPUHIUIBI U MEXaHU3Mbl pealu3alud KaJpOoBOil NOJUTUKU OpraHU3aluH,
€€ CyObeKThl U OOBEKTHI.

8. OcHOBHbIE 33JJaull U IPUOPUTETHI KAJPOBOM MOJIUTUKHU B TOCYAAPCTBEHHOMN CITy»KOe.

9. OcHoBoroarammyue KOMIOHEHTbl KaJpOBOM MOJUTUKU opraHu3auuu. OCHOBHbIE
BUJBl KaJIpOBOW MOJMTUKU OpraHu3aluu, mpobdieMel ee kinaccupukanuu. OcobeHHOCTH
KaJIpOBOW IOJIUTHKMA OpPraHM3alid B 3aBUCUMOCTH OT cCTaaui ee pa3Butusi. Dopmbl
OObEKTHBAlMM  KAJAPOBOH  IMOJUTHKM  OPraHM3alMU:  KOHIIENTyalbHas, HOPMaTHBHa,
KOIU(pUIIMPOBaHHAs!, CTaHJAPTU3UPOBAHHAsA, KOMOMHUPOBAHHASL.

10.  Merogonorus ¥ MeETOAMKA pPa3pabOTKM KOHLEMLIUU KaJpOBOM IOJUTHUKH
opranu3zanuy. OCHOBHBIE 3Tallbl pa3pabOTKX KOHLENIUHU KaJApOBON MOJUTHKU OPTaHU3ALHH.
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11. DopMHUpPOBAaHUE MEXAHU3MOB pealu3allud KaJApOBOM IIOJIMTUKU: HOPMATHUBHO-
IIPaBOBBIX, OPTaHU3ALMOHHBIX, TEXHOJIOTHYECKUX U JIPYTUX.

12. KoHuentyaJbHble TOAXOABI K  YINPABICHUIO IEPCOHAIOM  YIPABICHUS
MIEPCOHAIOM. B3anMOCBSA3b TEOPETHUECKOrO OCHOBAHMS KOHLECNIIMM W €€ OpPraHUu3allHOHHOTO
BOIUIOLLEHUS.

13. OcHOBHBIE KOHLIETIIUU YIIpaBICHUS IIEPCOHAJIOM: DKOHOMUYECKa,
OpraHu3alMoHHas (aIMMHUCTPATHBHAs W COLMAJIbHAS), TyMaHHCTUYECKas. DKOHOMHYECKUI
MOAXON K YIPABJICHHIO IIEPCOHAJIOM: KOHLCHIUSA HCIOIb30BAHMA TPYAOBBIX PECYpPCOB.
Oprannyeckuil NMOAXOA K YIPABICHUIO IEPCOHAIOM: KOHLEMNIMS YIPABICHUS IEPCOHAIOM.
Konnenmus ynpasieHus 4elI0BEUYECKUMU pecypcaMy. ['yMaHHCTHUECKUI MOAXO/ K YIIPABICHUIO
nepcoHasioM. Heknaccuyeckue MO MEHEHKMEHTA.

14. OcHOBHBIE TEOPETUYECKHUE HUCTOYHUKU YIIpaBICHUS [IEPCOHAJIOM.
Xapakrepuctuka — Tednopusma. Bxnax  agMUHUCTPAaTMBHOM  IIKOJBI B CTAHOBIICHUE
KOHIIENTYaJIbHBIX OCHOB YIPABJICHHS IEPCOHAIOM. POJIb «IIIKOJIBI YE€TOBEUYECKUX OTHOLIEHUI» B
aKTMBM3AllMU YeNIOBEYECKOro (akTopa OpraHum3aluud. TeopuH «4eI0BEYeCKOro KaruTanay |
«COLMAJIBHOTO KalluTajaa) — HOBBIM KOHLENTYAJIbHBIN ITOJX0/ K MECTY YEJIOBEKA B OpraHU3aliH.

15.  OcoOGeHHOCTH OTEYEeCTBEHHOH NMPaKTUKH YIpaBJIEHUs MEPCOHAIIOM B ammaparax
OpraHOB TOCYIJAPCTBEHHOW BJIACTH, KOMMEPYECKHMX OpPraHM3alusaX ¢ OPEeIIpUSITHAX.
CoBpeMEHHBIE OTEUECTBEHHBIE LIKOJIBI YIIPABJICHUS IEPCOHAIIOM.

Tema 2. Cucrema ynpapiieHHs1 IEPCOHAJIOM OPraHU3aluH

1. IloHATHE cuCTEMBI yOpaBi€HHS NEPCOHAIOM. KOMIIOHEHTBI CHCTEMBI YIIPABICHUS
NIEPCOHAJIOM: OpPraHM3allMOHHAs CTPYKTypa YIPAaBJIEHHUS IEPCOHAIOM, HOPMATUBHO-IIPABOBAs
6a3a paboThl ¢ MEPCOHANIOM, LETU U 33/Ja4d YIPaBIEHHUS NEPCOHAIOM, MPUHIMIIBI U METOJIbI
yIIpaBIEHUs] TEPCOHANIOM, OOBEKT U CyOBEKT YIpaBJIEHUS MEPCOHAJIOM, CHUCTEMa KaJpOBOMH
paboThl, KaapOBbIE TEXHOJOTHUH, CcHUcTeMa padoThl € MEepPCOHaJIoM, HH(OPMALMOHHO-
MeTOoIM4ecKoe obecrieyeHne paboThl C IEPCOHATIOM.

2. IloncucTteMsl JIMHEHHOTO PYKOBOJICTBA MEPCOHATIOM U (DYHKIIMOHAJILHBIE MOJCUCTEMBI
YIpaBJICHUsI NEPCOHAIOM. MeCcTo M posib PYKOBOAWTENsS] OpPraHU3allud M YIPaBIECHYECKOTO
MepCoHaIa B pealu3alii CHeUUaaIu3upoBaHHbIX (yHkui. IlogcucTemMbl NIaHUPOBAHUS U
MapKeTHHIa I[I€pCOHaja; HaliMa M Yyd4eTa; TPYAOBBIX OTHOILIEHWH; pa3BUTHUA IE€PCOHAIA;
MOTHBALMU TOBEACHUS, OpraHU3al[Ml CHUCTEMbl COLMAIBHOIO PA3BUTHSA, COBEPIIECHCTBOBAHUS
OpPraHU3allMOHHBIX CTPYKTYp YIpPaBICHHUS MEPCOHAJIOM; IMPAaBOBOTO W HH()OPMAIIMOHHOTO
obecrieyeHusl.

3. dyHKIMHU yIpaBlIeHHs IEPCOHATIOM. YHUBEPCAIbHbIE U CIeHU(UIECKHE.

4. B3aumoJieiiCTBHE pa3IMYHBIX TMOApa3/eIeHUN Mo paboTe ¢ KaapamMu KaK yCIIOBHE
NOBBIIIEHUS 3()(HEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpraHU3alllu.

5. IlpuHUUMIBI KaK MpaBWiia 3aKOHOMEpHOU aesTenbHOCTH. Kiaccudukanus npuHIUNIOB
yIpaBlieHHsI IepcoHasioM. PazneneHre NnpuHIMIOB Ha 00IIHe, YacTHBIE U crienuanbHbpie. O0mue
MIPUHIIMIIBI YIPABICHUS TEPCOHAJIOM: Pa3/ieleHUs Tpyna, TUCLUIUIMHBL, TpodeccuoHanu3Ma U
KOMIETEHTHOCTH, COIJIACOBAHMS JIMYHBIX M OOIIECTBEHHBIX HMHTEPECOB, CHPABEIJIMBOCTH U
PaBEHCTBA, YCTOMYMBOCTH COCTaBa IEPCOHANIA, €IWHEHMs IEPCOHANA, aJaNTAlMM K HOBBIM
YCIOBUSM  JAEATENBHOCTH, APPEKTUBHOCTH. YacTHble MNPUHLUUIBL OTOOpa KagpoB B
COOTBETCTBHM C UX MpPO(ecCHOHAIbHBIMH, NEIOBBIMH U MOPAJIbHO-HPABCTBEHHBIMHM KadecTBa,
KaJpOBOT0 IUIAHUPOBAHMSA, POTALMH, OOHOBJIEHMS KaJpOB, KOHKYPEHLUH, CTHUMYIHMPOBAHUS,
BocnuTaHus. CroenuanbHble TNPUHIMNbBL BBIIOJHEHUS CIYXAlIUMU MPOo(ecCHOHANTbHbBIX
00s13aHHOCTEH Ha OCHOBE HOPM IIpaBa M MOPAJM, B3AaUMOCBS3H CIY)KAIIUX C OPraHU3aLUsIMH U
rpaxJaHaMi, C COLMAJIbHBIMU, ATHHUYECKMMM TpyHHamMu M KOH(ECCHUSMH, MOIUTHUYECKHUMHU
NapTHsIMU U OOILECTBEHHBIMU JBM)KEHHSIMM, HaIpaBlIeHHbIE HA MpPEAOTBpalleHHe KOHQIUKTa
WHTEPECOB.

6. MeTozbl yrnpaBieHus — CIOCOOBl peanu3aliy CTOSAIIMX Tepe]l OpraHu3alren 3agau.
Knaccudpukanuss MeTomoB:  IKOHOMUYECKHE, COLMAIbHO-IICUXOJIOTHYECKHE, IPaBOBBIE,
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aJIMMHUCTPATUBHBIE, MOPAbHO-3THYECKHE. B3auMOCBS3bh MPUHITUTIOB 1 METO/I0B. OOBEKTHBHBIC
1 CyOBEKTHUBHBIE YCIIOBUS UX YCIIEITHOTO TPUMEHEHUS B YIIPABJICHUH TIEPCOHATIOM

7. Uctopuueckue HdTambl (HOPMHUPOBAHHUS OPraHU3AIHMOHHBIX CTPYKTYp CHCTEMBI
VOpaBJICHUS TEpCOHANOM. Pacrmpenenenue 3a7ad  yOpaBJICHUS  TIEPCOHATIOM — MEXKIY
MO/Ipa3ICICHUSIMU OpTaHU3ALINH.

8. HazHauenme m MecTO CIIy’KO YIpaBJICHHS TEPCOHAIIOM OpTraHU3aIlid B CHUCTEME
YIPaBIICHUS IEPCOHATIOM OpraHu3aI|u. Cnyx0a ympaBlieHHsI TEpPCOHAIOM KakK CYOBEKT
peanu3anuy KaJpoBOi MOJUTHKHA U CTPATETUH PA3BUTHS TIEPCOHAIA OpTraHU3aIIIH.

9. OcoOeHHOCTH TIOCTPOCHHSI CHUCTEM YIPABIEHUS TIEPCOHAJIOM B OpraHU3aLUAX
pPa3IMYHBIX  OPTaHHW3AIMOHHO-TIPABOBBIX  (OPM: TOCYIAapCTBEHHBIE W  MYHUIIMIAIbHBIC
yupexaenus u npeanpustus, AO, OOO, accouuannuu, KOHIUEPHbI, KOHCOPLIUYMBI U T.J.

10. Cognepxanue OCHOBHBIE (YHKIIMNA CITYy)KO yIpaBlIeHUs TEPCOHATIOM. 3ajadu
KaapoOBbIX CIHyX0 Ha pa3HBIX CTaausAX pPa3BUTUS OpPraHHW3aIlMHM: CTaJUs CTAHOBJICHHS
OpraHu3alli¥;, CTAJUH WHTEHCHBHOTO POCTA; CTA[UM CTAOWJIBHOTO Pa3BUTHS; CTAIWW Claja
(kpu3uca).

11. [IpyHIMIIBI TOCTPOEHUS] OPTaHU3ALMOHHON CTPYKTYpbl CIyX0 YyIpaBiieHUs
nepcoHaIoM. BapuaHThl OpPraHU3alMOHHOW CTPYKTYPBI CIIY)KOBI YIPABICHHUS TMEPCOHATIOM.
Ctpyktypa ciyx0 yOpaBieHHs TIEpCOHAIOM, OCHOBHBIE 3aJaud €€ IOJApa3JeIcHUM.
MecTopacnonoxkeHue CIyXObl ~ YIpaBlIe€HUS TMEPCOHAIOM B  opranm3aiuu. I[IpoOrembl
MOBBIIICHHsI CTAaTyca CIY)KO YIpaBJICHHS MEPCOHAJIOM OpraHW3aluHh. AHAJIU3 CTPYKTYpP CIYXKO
yIpaBJICHUs TEPCOHAIOM B 3apyOekHBIX CTpaHaX, BO3MOXXHOCTH aJalTalid OIbITa B
COBPEMEHHOM OpPraHM3alNN.

12.  IIpodeccroHalbHO-KBATU(DHUKAIMOHHBIM M KOJIWYECTBEHHBIH COCTaB CIIYXOBI
yrpapieHus nepcoHaioM. OCHOBHBIE POJIM U TOJHOMOYHS COTPYAHUKOB CIYXObl yrmpaBieHHS
HEPCOHAJIOM.

13. CyIHOCTh TPaBOBBIX OCHOB YIIpPaBI€HUs NepcOHAIOM. KOHCTUTYIHOHHBIE

HOPMBI, Kacaroluecss TMepcoHala OpraHu3alud. T[pyaoBbIE OTHOIICHHS pPAOOTHUKOB U
paboTtonaTeneil, yperyaupoBaHHble HopMaMmu TpymoBoro kogekca Poccuiickoit deneparym.

14.  TlpaBoBoe perymupoBaHue ymopaBieHUs mnepcoHanoM. CyIHOCTh, MPEIMET,
3aJjaud, MeETOAsl W (GOPMBI  TPABOBOTO  PETYJIMPOBAHHS  YIPABICHHS  ITEPCOHAIOM.
Juddepenuumaius mpaBoBOro peryiMpoBaHus. 3alllTa IpaB U OCYIIECTBICHUE paOOTHUKAMU U
paboTomaTeNIIMU CBOMX OOSI3aHHOCTEH.

15. TIlpaBoBoil MexaHW3M ympaBieHHus TepcoHanoM. [IpaBooTHomieHuss B chepe
yrpaBieHus nepcorasoM. OOBEKT U CyOBEKT MPAaBOBOTO peryiamupoBaHus. [IpaBoBwle cpencTpa
pPETYIUpPOBaHUS YMPABICHHUS] TIEPCOHAIOM: TIPAaBOBbIE HOPMBI; TMPABOCO3HAHME, TPABOBAs
OTBETCTBEHHOCThH, FOPUIUYCCKUE (PAKTHI; aKThl MPUMEHEHHUsS TPaBa; aKThl peaM3alliy MpaB |
00s13aHHOCTEH.

16. Krnaccuduxammst u  oOmass  XapakTepUCTHKa  HOPMATHBHO-METOAWYECKUX
JOKYMEHTOB. HopMaTwBHBIE JOKYMEHTBI, pEIIaMEHTUPYIOIIHE pa3leieHue Tpyda B
opranuzanuu: OO0mepoccuiickuii knaccudukarop npodeccuii padbounx, TOHDKHOCTEN CITyKalux
u TapudHbIX pa3psnoB, OOmepoccuiickuii knaccudukarop 3aHaTui, KBammdukarmoHHBIN
CIPAaBOYHUK JOJDKHOCTEH PYKOBOJIUTEINCH, CIICIUAINCTOB U JIPYTHX CIIy)KalluxX. BHyTpeHHHE
HOPMAaTUBHO-METOANYECKUE JOKYMEHTHI: [lomoxkenre unm YcraB, TMOJOXKEHUS O CTPYKTYPHBIX
MOJIPA3ICIICHHSIX, IITATHOE PACIIMCAHNE, JTOJDKHOCTHBIE MHCTPYKITHH.

17.  OpraHu3aimOHHO-MeTOIUYeCcKre AOKyMeHTHI: [lonoxenue o Haiime, [lonoxxenue
0 paborte ¢ pe3epBom, [lonoxeHune o0 aTTecTaruu u ap.

Tema 3. KagpoBbie TeXHOJIOTMH B CHCTeMe YIIPABJICHUS IIEPCOHAJIOM

1. Ilonsatue «xaapoBas TexHonorus». CopepikaHue KagpOBBIX TEXHOJOTWH. [pymmel
KaJpOBbIX  TEXHOJIOTWi: oOecmeuuBarol[ie TMOJy4YeHHe MepCOHATbHOM  MHpOpMaIuy;
obecrieunBaronie TpeOyeMble XapaKTEPUCTUKH COCTaBa IMEpcOHana; 00ecreyrBarole
BOCTPEOOBAaHHOCTb ~ BO3MOXKHOCTEH  IlepcoHana. XapaKTepUCTHKa 0a30BBIX  KaJpOBBIX
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TEXHOJIOTHI: OIEHKa MepcoHalia; OTOOp MepcoHana; ynpaBieHUE Kapbepoil. YmpaBlieHUecKHe
GbyHKIMM KaJpoBBIX TexHOJOruil. OCHOBHbIE TpeOOBAHUSA M YCIOBHUS NPOBEIECHUIO KaJIPOBBIX
TEXHOJIOTHUM.

2. HopmaTtuBHO-nIpaBoBasi, mnpodeccruoHaibHas, MaTepuanbHO-GUHAHCOBAas OCHOBA
NPUMEHEHUsI KaJIpOBBIX TeXHOJOrHi. CyObeKTHO-OOBEKTHBIE OTHOIIEHHS B IpoLecce
peanu3annuu KaJIpOBO-TEXHOJIOTUYECKOTO obecrieueHus YIPAaBIICHUS MIEPCOHAJIOM.
XapakTepucTHUKa KaJpOBBIX TEXHOJOTHH, TPHUMEHSEMBIX B TOCYIapCTBEHHOH CIIyKOe.
ABroMaTtuzanusi ~ MHOOPMAIMOHHO-AaHAIIUTUYECKOTO  COMPOBOXKACHUS  TEXHOJOTUYECKUX
IIPOLEAYD.

3. OteuecTBEHHBIN U 3apYOEKHBIN ONBIT IPUMEHEHUS KaJPOBBIX TEXHOJIOTHUH.

Tema 4. OTOOp NepcoHaia M 3aKJII0YEHUE TPYAOBOIO 10r0BOPa

1. [Monsitus «otTbOp», «moAbOp» W «HaiimM». HopMaTWBHO-TIpaBOBBIE OCHOBBI OTOOpA.
Kputepun orbopa nepconana.

2. OnpeneneHne HUCTOUYHUKOB Moa0opa paOOTHUKOB. JIOCTOMHCTBA M HEJIOCTaTKH
BHEUIHUX W BHYTPEHHUX MCTOYHMKOB Moa0opa. OCHOBHbIE METONbl MOAOOpa KaHIHMIAaTOB:
ucnonszoBanne CMU, paboTa ¢ areHTCTBaMU MO TPYAOYCTPOWUCTBY, yU€OHBIMU 3aBEICHHUIMH,
BHYTpUGDUPMEHHBIN TOAO0D U Ap.

3. TpeOoBaHus K KaHAWJATaM Ha 3aMellleHHWEe BakaHTHOW JomkHOCTH. Co3naHue
«HMIICAIbHOTO MOpTpeTay xkemaeMoro padbotHuka. [IpodeccrnorpamMmel v TuyHas crielupUKaIAs
IIepcoHaIa.

4. Opranuzamnus mpolecca oT0opa MPETEHJACHTOB HAa BAKAHTHYIO JOJHKHOCTH. JTaHBI
otoopa. IIponenypa orbopa kaHaunaToB. AHanu3 nokymeHToB. [IpenBaputensHas oTOOpoUHast
oecena. IlpoBepka mpodeccnoHaANbHBIX U JMYHOCTHBIX KauecTB KaHauaaTtoB. [lonbop TecToB
JUIsl TMarHOCTHKU TPUTOAHOCTH KaHaupaatoB. lIpouenypa tectupoBanus. OneHKa U y4eT
pe3yabTaTOB TECTHUPOBaHUS Npu oTOOope. OCHOBHBIE METOABI OTOOpa M HMX CpaBHUTENIbHAS
OLICHKA.

5. Meronet  otOopa.  CobecenoBanme  (MHTEpPBBIO). Buael  cobecemoBaHus:
CTPYKTYPHPOBAHHOE, HECTPYKTypUpOBaHHOE, cMmemaHHoe. [loaroroBka cobecenoBanusi. dasbl
cobecenoBanusi. OCHOBHBIE NpaBUIIa MPOBeAeHNs codecenoBanms. Bribop kanauaaTa.

6. IIpodeccronanbHbie UCTIBITAHUS KaK METOA 0TOOpa kaHauaatoB. [IpodeccnonansHble
TpYIIbI, MOAJEXKAIUe UcTbITaHuio. [Ipornenypa moaroToBKU W MpOBEACHUS MPOQUCTIHITAaHUH.
IIpoBepka cOCTOSIHUS 310POBBSI.

7. llpunsatus pemeHusi o Haitme. OOcyxkaeHue W odoOpMIIEHHE TPYIAOBOTO JTOTOBOPA.
[Topsimox odopmieHus Ha paboOTy MO TPYAOBOMY JOTOBOPY Ha HEONpPENENEHHBIH CpOK.
OcoOeHHOCTH  3aKJIIOYEHHUS CPOYHBIX TPYIOBBIX JoroBopoB. Ilpuwem Ha paboty 10
coBMeCTUTENbCTBY. OdopmieHne padoT N0 JOroBOpY TI'paskIaHCKO-IIPABOBOTO XapakTepa ¢
(bU3NYECKUMHU JUIAMH.

Tema S. YnpaBienue TpyaoBoii ajganranueid 1 MOTUBaLMeH MepcoHalia

OpPraHu3auuu

1. TTonsTHE aZarTanyuy Kak COIMUaJbHOI'O SABJICHUA. CYI_HHOCTI) " COACPIKAHUE ananTalnun
B COLIMANBHOW cpene. Buapl amanTainuu: coluanbHas, OpraHU3alloHHas, MpodecCUOHaTbHas,
ncuxodusuonorudeckas. [lepBuyHast 1 BTopu4Has aJanTaus.

2. Apanranus Kak opraHuU3allMOHHBIN nporecc. Llenu u 3agaun agantanuu. OCHOBHbBIE
CTaJWH aJanTaluy pabOTHUKA B OpraHU3allMK: 03HAKOMIICHHE, TIPUCTIOCOOJICHNE, aCCUMUIISITHS,
uaeHtuukamus. Tumbsl WASHTUQHUIMPOBAHHBIX B  TpoOIleccCe aJanTalud  paOOTHUKOB:
0e3pa3nyHble, YACTUYHO U MOJHOCTHIO UACHTU(DULIIMPOBAHHBIE.

3. Tunbel mMOBENEHUs 4YEJIOBEKAa IMpPU BKIIOUEHUU €ro B opraHuzanuio. DakTopsl,
BIUSIONINE HA aJanTaluio. 3aBUCHUMOCTh MPOJOJDKUTEIHPHOCTH IEpUoia aJanTalud  OT
JUYHOCTHBIX OCOOCHHOCTEH paOOTHUKA. AanTaiys U [e3aJanTaius, aJanTaliOHHbIA KPU3KC.
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4. VropaBineHue mpoueccoM TpynoBod ajgantauud. (OCHOBHBIE — aJaNTallMOHHbIE
TexHosuoruu. Pojb HacTaBHHUYECTBA B aJalTallUd MOJIOJBIX CHEUHUaIucTOB. OTeuecTBEHHBIN U
3apyOe)KHBIH OMBIT aJanTally MepcoHaa.

5. CooTtHomleHue TOHATUN «HpodecCHOHaNbHAs aJanTanus» M «mpodeccruoHanbHas
Kapbepa» MepCoHaa.

6. IlonsaTue, CyIIHOCTh U COJEpKaHUE TPYIOBOW MOTHBALMU. MoTHBalnus Kak (yHKINS
yIpaBJI€HUs  MEPCOHAIOM  OpraHu3zauuud. MoTHBBI M CTUMyJbl.  XapaKTEpUCTHKA
coJiepKaTeabHbIX U MPOIECCYalbHBIX TEOPUH MOTHBAIMK U (OPMUPOBAHUE MEXAHHU3MOB HX
IIPUMEHEHNUS B CUCTEME YIIPABIIECHUS NIEPCOHAIIOM.

7. TpynoBasi AeSTEIHHOCTh Kak O0OBEKT MOTHBAIIMH. OCOOCHHOCTH TPYIOBON MOTHBAIIUU.
Lenu u 3aga4un ynpaBieHUs] TPyAOBOW MOTHBAIMEN nepcoHana opranuzanuu. [ToOymurensHble
MOTHUBBI  MpodeccuoHanbHON  AesTenbHOCTH. DYHKIMM  MOTHBOB:  OpPHEHTHpYIOLIaf,
CMBICJIO00pa3sytolasi, Oocpeayomias, MOOMIN3YOIIas, ONpaBaaTeIbHasl.

8. MotuBupyomue (axtopbl Tpyra. OCHOBHbIE HaNpaBiICHHUs YIPABIECHUS TPYIOBOU
MOTHUBaIMEH MepcoHana: (OPMHUPOBAHME M HMHTEPUOPHU3AIMS OpPTraHU3AlMOHHBIX I1IEHHOCTEH,
ONTUMU3ALIMSA CUCTEMbI BO3HArpa)<J€HUs NepcoHalla, yAy4llIeHWe YCIOBUH Tpy/a, cOLUaIbHAs
MOTHBALUsl TEPCOHANA, AKTUBU3ALMS MOPAIBHBIX CTHUMYJOB U T.J. Ponb opraHu3anioHHON
KYJbTYphl B TPYAOBOM MOTHBAIIMK IT€PCOHAA.

9. Ilonsitie 3apabotHON miatel. OcHOBHBIE (DyHKIMH 3apaboTHOM miatel. CTpyKTypa
3apaboTHOM TMarel: 0a30Basg YacTh, 3aKOHOAATENIIbHO YCTAHOBJICHHbBIE JOIMOJHUTENbHBIC
BBIIJIATHI, IPEMUU U CTUMYJIMPYIOIIME BbIIaThl. CHCTEMBI OIUIAThl Tpy/a: TapugHas, clielbHasl,
MTOBPEMEHHasI.

10. T'mOkme cucreMbl OIUIaThl TPyAa: KOMHCCHOHHBIC, JIEHE)KHBbIE BBIIUIATHI 3a
BBINIOJIHEHUE  [IOCTaBJICHHBIX IleJiel, WHAMBHUAyaJbHbIE BO3HArpaXkIeHUs, MPOrpaMMbI
paszieneHusi OpuObUIEH, aKIMKM W OINIUOHBI HAa HMX NOKYNKy. CoOBpeMEHHbIE MOIXOAbI K
pa3paboTKe cucTeMbl OIuIaThl Tpyaa. ['pelauHr.

11. ConmanbHble TpaHcepTbl Kak HemarepuasibHble (HE(QHUHAHCOBBIE) KaTerOpHU
BO3HArpaXk/J€HUs: JbIOTHI, CBA3aHHbIE C TpadukoM paboOThl, MaTepHalbHble HE()UHAHCOBBIE
BO3HArpaX/AeHUs, O0OUIeUPMEHHbIE MEpPONPUATHS, «BO3HATPAKICHUSA-IIPU3HATEIHLHOCTI,
BO3HArpa)/IeHUs, CBA3aHHbIE C N3MEHEHUEM CTaTyca.

Tema 6. Onenka nepconaJjia

1. ITonstue ouenku. OueHKa nepcoHana Kak 6a3oBast KajapoBasi TeXHOJIOTUs. OCHOBHBIE
LeMu OLEHKH mnepcoHana. [IpuHnumnsl oueHku mnepcoHana. OOmume TpeOOBaHUS K CUCTEME
oueHku. CucreMa oneHku nepcoHana. IIpenmer onenku. OneHka pe3yJbTaTUBHOCTH TPyZa,
OlIEHKa Mpo(ecCHOHAIIPHOTO TOBEACHUS, OIEHKa JHUYHbIX KadyecTB. Kpurtepuu oOlLeHKH
nepcoHana (mpodeccuoHadbHbIE, JIENOBBIE, MOPAIbHO-TICUXOJOTHUECKUE, WHTErpabHbIE,
JIOTIOJIHUTEIIbHBIE, CIIOCOOHOCTH JTMYHOCTH).

2. Metonpl OLEHKHM IepcoHana. TexXHoIornM OueHKM mepcoHana. Ddopmanuszanus
nH(pOpMaIUH 10 pe3ysibTaTaM OLIEHKH nepcoHana. CpencTBa oOecredeHrs TEXHOJIOTUN OLIEHKH
nepcoHaia. MapopmaTusanms nporeccoB OLEHKH epcoHaa.

3. [Iporpamma omneHku mepcoHana. Opranuzaiusi pabOThl OIIEHOYHBIX IEHTPOB. DTarlbl
otieHKH. OmMOKY OLIEHUBAHUS U UX MPEOAOJICHHE.

Tema 7. YnpasJiienue npogecCHOHAJIBHBLIM Pa3BUTHEM H Kapbepoi IepCcoHAIa

OpraHu3auuu

1. ITonsTe mpodeccuoHaabHOrO pa3BUTUS NepcoHana. OmpeneneHue MOTpeOHOCTU B
npodeccoHaIbHON MMOArOTOBKE M MEPernoAroToBke mnepcoHana. MdakTopel, onpeaemnsiouine
NoTPeOHOCTh B OOYYEHHH U TOBBIIICHUN KBATH(DUKAILIUH.

2. VYmpasnenue npodeccuoHaNIbHBIM pa3BUTHEM NepcoHana. OpraHusanus yrpaBieHUs
npodeccHOHATbHO-KBATH(PUKALMOHHBIM pa3BUTHEM MepcoHana. OpraHu3allMOHHBIE 3Tarbl
yhnpapieHus:  MpodeccuOHANIbHO-KBATU(PUKAIMOHHBIM  pa3BUTHEM  mnepcoHana.  OneHka
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norpe6HocTH B 00yueHuH. Llenn oOydeHus u oxuaaeMele pesyiabrarel. CocTaBiIeHne MporpaMm
oOydyeHust. MeTOAMKHN 1 TEXHOJIOTUU 00yYEHUS.

3. Buael npodeccuonanbHoro oOydeHuss mnepcoHana. Dopmbl mpodeccHoHaTbHON
MOJrOTOBKM, TIEPEeNOArOTOBKM W TOBBILIEHUS KBalU(UKAUUKW  pabOTHUKOB. MeTomabl
npo¢eCCUOHATBHOTO O0YUEHHS.

4. Cneuuduka BHyTpudupmeHHoro odydenus. OOyueHHe IepcoHana Kak MOpaibHBIN
¢axtop. Ilpounecc mnpodeccruonanbHOro o0ydeHUs MepcoHaia: ONpeseseHne NOTpeOHOCTeH B
oOyueHuu; ompeneneHue nenei oOyuenus; ¢opMupoBaHuEe OrOMKETa OOYUEHHUS; OMPEICIICHHE
COZIEp’KaHUsl TpOorpamMM; BBIOOp METOAOB OOy4eHMs; COOCTBEHHO OOydeHHE; OIpe/eeHue
KpUTEpUEB OLIEHKH; OlleHKa 3 pexTruBHOCTH 00yueHus. [IpuHInIBl 00yueHus: B3pOCIIbIX JIFOJCH:
aKTyaJIbHOCTh; y4acTue; MOBTOpEHUE; 0OpaTHast CBSI3b.

5. Ilpouecc u mporpaMMa HENpPEPBIBHOTO, OINEPEKAIOIIEro MpodhecCHOHATBHOTO
oOyueHus nepconana. CTUMyIHpPOBaHUE MEPCOHATIA K OOYUEHHUIO.

6. [TonsTue o Kapbepe nepconana. Buasl kapbepbl: mpodeccuoHaabHas U JOKHOCTHAS.
DTarnsl Kapbepsl.

7. Llenmn xkapbepbl, OCOOCHHOCTH WX TIPOSIBICHHUS Y nepconana. CouuanbHO-
HSKOHOMMUYECKHE YCJIOBHUS YIPABIEHUS Kapbepoil: Peakius pbIHKA, OpraHU3allly, OKpYXarouleu
Cpelbl Ha 3HAHUS U HaBBIKU JIMYHOCTH.

8. IIpuHuMIBI ynpaBieHus Kapbepoil nepconana. OcoOEHHOCTH YIpaBlIeHHUs Kapbepoil B
roCyJAapCTBEHHON U MYHUIIMTIAIIBHOM CITyK0e.

9. Kapbepnast crparerus. KapbepHoe NpocTpaHCTBO U «KapbepHast cpenay. CyObeKTh
YIIPABJICHHS KapbePOU IEPCOHANIA.

10.  Peanun kapsepHOro npouecca. @akTopsl BIUSHUSA Ha KAPbEPHBII MPOIIECC.

Tema 8. MHCTHTYT KagpoBOro pe3epBa U pOTALMH KAPOB

1. ITonsiTusa peszepBa ynpaBiIeHYECKUX KaJpoB, MOJArOTOBKA pe3epBa, MHCTUTYT pe3epBa.
[Tpuniune! GOpMHUPOBAHUS M UCTOYHHMKH KaJpPOBOTO pe3epBa. DTambl pabOThl C pEe3epBOM:
aHaJIn3 NOTpeOHOCTH; (OPMUPOBAHUE CIHCKA KaHAUJATOB B pE3€pB; OLIEHKA U 0TOOp MepcoHalia
B PE3€PB; MOATOTOBKA KaHANWJATOB; PACCTAaHOBKA; THIIBI KapOBOIO pe3epBa.

2. OmpeneneHyue TMOHATUS «KAApPOBBIM pe3epB opranuzauum». Cucrema paboThl €
KaJpOBBIM PE3€pBOM B OpraHuzanuu. Llenu, mpuUHIMINBI, UCTOYHUKH (OPMUPOBAHMS COCTaBa
KaJIpoBOro pesepBa. TexHomoruu oTOOpa, M3yYEHUs, OMEHKH MPO(ECCHOHAIBHBIX, NETOBBIX U
JMYHOCTHBIX KAaueCTB KaHIMIaTOB B COCTaB PE3EPBa.

3. Buasl kagpoBoro peseppa. TexHOJIOTMHM MOATOTOBKH KaJpOBOIO Pe3epBa U MOPAIOK
BOCTpEOOBaHHUS.

4. Tpe6OBaHI/I$I, MPEABABIIACMBIC ITPH BBIIBUYKCHUH Ha JOJIKHOCTD.

5. Pone 1 MecTOo pykoBoauTens B pabore ¢ pe3epBoM. OleHKa pe3yibTaToB paboThl €
pE3epPBOM.

6. Ilonsitue potaumu. CymHOCTh pOTallMM, €€ IeId M OCHOBHBIE (DYHKIIUH.
K.]'IaCCI/I(bI/IKaHI/IH BHIOB pOTallMX B OpraHrU3alluu, €€ LCJIN. POTaHI/If{ KaK KaJJpoBasi TCXHOJIOT'Us.

Tema 9. Onenka couMaJabHOH M IKOHOMHYECKOM IPPEKTUBHOCTH CHCTEMBbI

YIpaBJIeHHUS NMEPCOHATIOM

1. OddexTBHOCTD ympaBiIeHHUs MEPCOHATIOM: IMOHATHE U MOJAXOAbl K oueHkKe. CBs3b
CHUCTEMBI YIIPaBJIICHHS MEPCOHAJIOM C IeasiMu opraHu3anuu. COOTBETCTBHE CHCTEMBI
YIPABICHUS MEPCOHAIOM COCTOSHHUIO BHEIIHEW Cpelbl U KyNbType OpraHu3anuiu. LlenoctHocTs
CUCTEMBl YIIPABICHUSA IEPCOHAIIOM. Y4YacTHE pPYKOBOACTBA OpraHU3allMd B IIpOLECCE
YIPaBICHUS EPCOHATIOM.

2. Pe3ynbTaTMUBHOCTH  YIpaBJIEHUS IEPCOHANIOM: IIOKAa3aTeId  PE3YJIbTATUBHOCTHU
BBITNIOJIHEHUS TEKYIIUX (YHKIMI; MOKa3aTenu pe3yJbTaTUBHOCTH BBIMTOJHEHUS 3a7ay pa3BUTHS,
MOKAa3aTeNlu pe3yAbTaTUBHOCTH Pa3pabOTKU U BHEIPEHUS IPOCKTOB.
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3. D¢ dexTUBHOCTD YIpaBICHUS MEPCOHATIOM: OlleHKa 3(h(HeKTUBHOCTH pabOTHI B LIETIOM;
olleHKa 3((EeKTUBHOCTH BBINOJIHEHUS OTAEIbHBIX (YHKIMHA W TPOEKTOB; KOCBEHHAs OLIEHKa
3G PEKTUBHOCTH YIIPABIECHUS EPCOHATIOM.

4. OueHKa cOLMANBHON U SKOHOMHUYECKOH 3(h(PEeKTUBHOCTH B yNpPaBICHUU MEPCOHATIOM:
OOBEKT OIIEHKH, NpeAMET OLEeHKU, Ha3HadeHue. OOBEKT OIEHKH: KaJpOBbIe pEIICHHUS;
NEeSITeIbHOCTh CIIY)KOBl yIpaBieHUs] MepcoHanoM; paOOTHHUKH. CyObEKThl OLIEHKH KaJpOBBIX
peleHnii. DJKOHOMHUYECKHE U COLIMATIbHBIE PE3YIBTAThl KaAPOBBIX PEILIECHU.

5. Kputepun oueHkd 5>QQeKTUBHOCTH pPAaOOThl KaIpoBOH CIyXObl MNpEeANpHUsITHS:
O00BEKTUBHBIE KPUTEPUH; CYOBEKTUBHBIE KPUTEPHH.

6. ITone3HoCTh (YIOBIETBOPEHHOCTh BHYTPEHHHUX MOTPEOUTENEH) CUCTEMBI YIIPaBICHUS
nepcoHanoM. CriocoObl OIEHKH YJOBJIETBOPEHHOCTH BHYTPEHHHMX MNOTpeOHTENei: a) oleHKa
BbinoiHeHus CornameHuss o0 ypoBHe oOcCHyXHBaHMs (CTaHAApTOB U HOPMAaTHBOB
JeSTeNbHOCTH); 0) aHKETUPOBAaHME BHYTPEHHHMX IOTpeOUTENeH MO CIEeUUaIbHO CO3JaHHBIM
aHKeTaM; B) KOCBEHHasl OLIEHKa yJOBJIETBOPEHHOCTH BHYTPEHHUX MOTpeOUTENeH.

IIpumepHbIe TeCTOBBIE 3aJaHUS

1. YnpaBieHue nepcoHa oM 3aKJIKOYAETCH B:

A. lleneHanpaBlieHHOW JESTEIHHOCTH PYKOBOSIIETO COCTaBa HAMpaBICHHOW Ha
pa3BUTHE OPTAHU3AINH U JOCTUKEHHUS MAaKCUMaTbHOU ee dPPEeKTHBHOCTH.

b. lleneHampaBlIEeHHOW  JEATEIBHOCTH  PYKOBOIAIIETO  COCTaBa  OpraHU3alluu,
BKITIOYAIOIIEM pa3pabOTKy KOHIICTIIUY U CTPATETHH KaIPOBOM MOJUTHKH, PUHITUIIOB U METOIOB
yIpaBJICHUS IEPCOHATIOM.

B. Yacte ympaBrneHYeCKOW IEesATENbHOCTH CYOBEKTa YIpaBICHHs, HAlpaBICHHAs Ha
BOCITPOM3BOICTBO U BOCTPEOOBAHUE CIIOCOOHOCTEH MepCOHaIa.

2. Kagpsi - 3T0...

A. Jluma, paOortaromige IO TPYAOBOMY JOTOBOPY (KOHTPAKTy), MOTIHHSIONTAECS
BHYTPEHHEMY TPYJOBOMY PacHOpsIKY OpraHU3aluu

b. Jluusplii cocTaB opraHuzanud, padoTalOmMUKA 1O HaWMy U OONamaroIInii
ONPEEICHHBIMU NPU3HAKAMU

B. OcHoBHOM mITaTHBIN cOCTaB KBATU(UIIUPOBAHHBIX PAOOTHUKOB OpraHU3aluu

I"'OcHoBHO¥ cocTaB OpraHu3alyy B YbM (PYHKIIUU BXOJHUT OCYILECTBIEHUE (HOpPMaTHHBIX
YIPABJICHUYECKHUX MOJTHOMOYUIA

3. YnpagiieHHe NEepCOHAJIOM KaK MeXaHHU3M KaJAPOBOii MOJUTHKH ITO:

A. OTHOCUTENBHO OJHOPOJHAs COBOKYHNHOCTh NPUEMOB U OIeEpaluid, crnoco0oB
BO3ICUCTBHS CyObEKTa yMpaBICHUS MEPCOHATIOM HAa OOBEKT YIpPaBICHHS MEPCOHATIOM C IIENbIO
JOCTHKEHMSI CTpAaTerHueCcKuX 3a/1au yIpaBjieHHsl IEPCOHATIOM OpraHU3aIlH

b. Cucrema B3auMOCBSI3aHHBIX 3JEMEHTOB YIPABICHYECKON EATEIBHOCTH CYOBEKTa
yhpaBieHus, o0ecrieunBaroias peajnu3anuio Lejael U 3aaad KaJpoBOW CTPATEruH, KaapOBOTO
obecrieyeHus: OpraHu3alyu.

B. OcHoBHBIE TpaBUIa B HOPMBI, KOTOPBIMH JIOJKHBI PYKOBOJICTBOBATHCSI PYKOBOIAUTEIN
Y CHIELUATUCTHI YIPABICHUS EPCOHATIOM.

4. C yeM CBSI3aHO BO3HMKHOBeHHMeE YINPABJIEHHSI IMEPCOHAIOM KaK 0co00ro BHIA
AeSITeJIbHOCTH (BBIOPATH M YKA3aTh TOJIbKO OJHY rpynny (p)akTopos):

A. PoctomM MacmraboB SKOHOMHYECKHX OpraHu3alui, YCHUJIEHHEM HEJI0BOJIBCTBA
YCIOBUSMU TpyZa OOJBIIMHCTBA PAOOTHUKOB

b. Pacmpoctpanennem "HaydHOW oOpraHm3anuu Tpyda', pa3BUTHEM MPOGCOI3HOTO
JBUKEHUSI, AKTUBHBIM BMELIATEIbCTBOM TOCYJApPCTBA B OTHOLIEHUS MEXAY HAE€MHBIMU
paboTHUKAMH U pabOTOAATESIMU

B. VxecroueHneMm ppIHOUHOW KOHKYPEHIIUU, aKTUBH3AIUEH NESTEIbHOCTH MPO(CcOI030B,
rOCYJIapCTBEHHBIM 3aKOHOJATENIbHBIM PETYJMPOBAHUEM KaJIpPOBOM padOThl, YCIOKHEHHEM
MacITaboB SKOHOMUYECKUX OpraHU3allii, pa3BUTHEM OPTraHU3AIMOHHON KYITbTYPBhI
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5. VYnpasiieHHe NeEpPCOHAJIOM KAaK CaMOCTOsiTeIbHasi 00JacTb  HAy4YHOM
npodeccuoHAILHOM 1eAITeJIbHOCTH BO3HUKIJIO:

A. B xonue 19 — Hauvane 20 BB.

b. B cepenune 20 B.

B. B konue 20 B.

Bompoc 3. (2 6anmna, ypoBeHb CIIOKHOCTH - TPYIHBIN)

6. K rocynapcreennoi ciyxoe P® orHocsiTes:

A rocynapcTBeHHasl rpaskJJaHCKas CiIyk0a.

b. BoenHas ciyxo0a.

B. rocynapcTBeHnHas rpaxkaanckas ciryx0a cyorektoB PO.

I'. npaBooxpanuTenpHas ciayx0a cyobekToB PD.

J. MyHUIIMTIAJIBHAS CITY>KO0a.

7. CooTHOIIeHHE KJIACCHBIX YHHOB, IMILIOMATHYECKHX PAaHIOB, BOMHCKHX H
cIeNMaAJIbHbIX 3BaHMI onpeesieTcs:

A. Ykazom [Ipesnnenra PO

b. [loctanoBnenuem IIpaBurensctea PO

B. Koncturyuueii PO

I'. HopmaTuBHBIM NpaBOBBIM aKTOM cyObekTa PD

8. I'ocynapcTBeHHasi rpaaaHcKasi ¢J1yk0a nmoapasae/asiercs Ha:

A. ®enepanbHy0 TOCYIapCTBEHHYIO I'PaXkIaHCKYIO CITYXO0y

b. I'ocynapcTBeHHYIO TpasKIaHCKyIO ciyk0y cyobekTa PO

B.Cayx0y B opranax MECTHOTO CaMOYIIPaBIICHHUS

9. KoMmiekc KakMX NapamMeTpoB peKOMEHJyeTcs HCHO0Jb30BaTh B KavecTBe
KpHUTepHeB /sl 10100pa KOHKPETHOr0 OLCHOYHOI0 HHCTPYMeHTapusi?

A. YpoBeHb JOIKHOCTH; OOS3aHHOCTH B COOTBETCTBUU C JIOJDKHOCTHBIM PETIaMEHTOM,
KBaTM(UKAMOHHBIE TPeOOBaHMSI TO JOJHKHOCTH; CTENEeHb KBaTHU(PHUKAIMN CIEIHAUCTA,
MIPOBOJISALIIETO OLEHKY

b. TpeGoBanuss K UWHAMBHAYAIbHBIM M JHUYHOCTHO-TICUXOJOTHYECKUM KauecTBAM
CHElMANUCTAa, 3aHUMAIOILEr0 JOKHOCTh TOCYIapCTBEHHOTO IPaXKAAHCKOTO CITYXKAaIlIETo.

B. O6s3aHHOCTH B COOTBETCTBHM C JOJDKHOCTHBIM DPEIJIAMEHTOM, KBaJU(HKAIIMOHHbIE
TpeOOBaHMS TIO TOJDKHOCTH

10. LHeasimu HAaCTABHUYECTBA SIBJISIOTCS:

A. oOkazaHMe TIOMOIIM TOCYJIApPCTBEHHBIM TpPa)XJaHCKHUM  CIyXalllUM B HX
npodeCcCUOHATFHOM CTaHOBIICHHH,

b. mpuoOperenue ciyxammmu NpodecCHOHANBHBIX 3HAHUW U HABBIKOB BBIITOJHEHUS
CITy’)K€OHBIX 00S3aHHOCTEHH,

B. cokpaiienue BpeMeHU IpOXO0XkK/I€HUS UCIBITATEIbHOTO CPOKa,

I'. aganTanus B KOJIJIEKTUBE,

J1. BocriuTanue AUCUUIUTMHUPOBAHHOCTH.

11. U3 kakux yacrei (BHJI0B OLIEHKH) COCTOUT KOMILJIEKCHAS OLlEHKA?

A. Onenka kBanu@ukaiuu, oreHka 3pPpeKTUBHOCTH U pe3yIbTATUBHOCTH

b. Onenka kBanudukanuu, OIEHKa MNPO(PECCHOHANBHBIX  KayecTB,  OLIEHKA
3¢ (HEKTUBHOCTH U PE3YIBTATUBHOCTH C UCIIOIH30BAHUEM OOIIECTBEHHOM OIIEHKH

B. Onenka npogeccuoHanbHBIX Ka4eCTB, OLEHKa 3((HEKTUBHOCTH U PE3YIbTaTUBHOCTH

12. BHeouepeaHasi aTTecTalus IPAXKIAHCKUX CJIYKALIMX MOKET IPOBOAUTHCS:

A. MO COITIAIICHHUIO CTOPOH CIIY>KEOHOTO KOHTPAKTa C Y4E€TOM pe3ylbTaTOB T'OOBOIO
0T4eTa 0 MPOPECCUOHATILHON CITYKEOHOM 1eATeNbHOCTH TPaKIaHCKOTO CITYKaIEro

b. no pemenuto npeacTaBUTENs HAaHUMATENSI O COKPALLEHUH JOJDKHOCTEW I'PpaKIaHCKON
CIIy’KOBI B TOCYAapCTBEHHOM OpraHe;

B. mo pemenuio mpeacTaBuTeNs HaHUMATENs O 00 U3MEHEHUH YCJIOBHMH OIUIATHI TpyJa
IPa)X/IaHCKHUX CITyKalHUX.
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I'. npu coBepIeHNH IPa’KJAHCKUM CITYKAIllMM JIUCLHUIUIMHAPHOTIO IPOCTYIIKA
J1. mocie ncredeHus Cpoka nMpeObIBaHMS B TPUCBOCHHOM KJIACCHOM YMHE
13. ATrecTanusi npu3BaHa cnoco0CTBOBATh:
(hopMHPOBaHHUIO KAJPOBOTO COCTaBa
MOBBIIIIEHHUIO MPO(ECCHOHATBHOTO YPOBHS TPAXKIAHCKUX CITYKAIIUX
PEIICHUIO BOIIPOCOB MPU COKPAIICHUH JODKHOCTEH IPaskIaHCKOM CITYKObI
PELIEHUIO BOIIPOCOB, CBSI3aHHBIX C U3MEHEHHEM YCIIOBHI OIUIATHI TpyZa
PEIICHUTIO BOIIPOCOB O MPHUCBOCHUHN KJIACCHBIX YHHOB
YPEryJIupOBaHUIO KOH(IUKTa UHTEPECOB

14. Pa3BuTHE MEepcoHaJIa - ITO:

1. mpouecc MOArOTOBKM COTPYOHMKA K BBIINOJHEHHIO HOBBIX IPOM3BOJICTBEHHBIX
(YHKITUH, 3aHSITHIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4

2. mpouecc NEPUOANYECKON MOATOTOBKH COTPYAHUKA HA CIENMATN3UPOBAHHBIX Kypcax

3. oOecrneueHue >(PPEeKTUBHON YIPABIEHYECKOW CTPYKTYpbl M MEHEIKEPOB  JUIS
JOCTHKEHHSI OPraHU3allMOHHBIX LTI

15. OcHoBaHueM VI HANIPABJICHHUS IPAKIAHCKOIO CJIYyKAIIero Ha J0NMOJHUTENbHOE
npodgeccuoHaIbHOE 00pa3oBaHMe SIBJSIIOTCH:

1. Ha3HaueHue rPaKJAHCKOTo CIYXKAalllero Ha MHYIO JOKHOCTh IPaXKIaHCKOM CIyObl B
MOPSJIKE TOJDKHOCTHOTO POCTa HA KOHKYPCHON OCHOBE;

2. BKJIIOYEHME IPaXKAAHCKOTO CITYXalllero B KaJpOBbIi pe3epB Ha KOHKYPCHOW OCHOBE;
pe3ynbTaThl aTTECTALUU I'PAXkKIaHCKOTO CIIYKAILEro;
Ha3Ha4YeHHUE TPaKIaHCKOTrO CIIYXKAIEro Ha HHYIO JOJDKHOCTD TPasKJaHCKOM CITY>KOBbI
HECOOTBETCTBHE YPOBHsI 00pa30BaHUs KBAIM(UKAIIMOHHBIM TPEOOBaHUAM
. HCYIOBJICTBOPUTCIIBHBIC PE3YJILTAThI UCITbITAHUA Ha 3aMCIICHUE JOJDKHOCTHU

16 JlonosiHuTEIbHOE NPOdQecCHOHATBbHOE 00pa30BaHue IPAKIAHCKOIO CJIy’KAIIero
BKJIIOYAET B ce0st

1. mpodeccrnoHaabHyIO NEPENOArOTOBKY

2. MOBBILIEHUE KBATU(DUKAIINH

3. CTa)XHPOBKY

17. MoruBanus 3710...

1. BHemnue npuyuHbI, MoOYyXJICHHs, OPUCHTUPOBAHHBIE 112 YI0BOJIBCTBUE MTOTPEOHOCTH

2. Hy)XJ1a B 4eM-JT1M00 HEOOXOJMMOM IS TOJACPIKAHUS KU3HEACATEIIHHOCTH YeJIOBEKa,
COIl. I'P. BHYTPEHHUI MOOYIUTENh aKTUBHOCTH.

3. BHyTpeHHU#l TpollecC CO3HATENLHOTO BBHIOOpPA YEIOBEKOM TOTO WJIM WHOTO THIA
MIOBEJICHHUS OTIPEIEIIIEMOTr0 KOMITJIEKCOM BO3JICWCTBUS BHEITHUX M BHYTPEHHUX (PAKTOPOB

18. Copnepskare/ibHbIEe TEOPHMH MOTHBALIMHM OCHOBbIBAIOTCS HA:

A. mpeacTaBIeHUM O CIPABEIJINBOCTH BO3HATPAKIEHUS

b. ananuze mporiecca BBITIOJIHEHUS paOOThI

B. xonnenuuu notpedHOCTEN paboTHUKA

I'. unee o0 yA0OBIETBOPEHHOCTH TPYIOM

19. 3akin04eHue Ci1y:KeOHOIr0 KOHTPAKTA MO3BOJIsIeT yAOBJIECTBOPUTH NOTPEOHOCTD:

A. B yBaXXE€HUU

b. B camopeanuzanuun

B. B 6e3omacHocT

20. /TaiiTe onpeneneHne NOHATHIO NpodeccHoOHANbHAN Kapbepa

—

kW

v W

21. Kakue d¢opMbl OTHOCATCH K Pe3yJbTATHBHOMY XapaKTepy YHpaBJIeHUs
Kapbepoii nepcoHana? (0AMH NPABWILHBIN OTBET)

l. Hamuuue IUIaHa pa3BUTHS KapbEphI

2. peryaspHOE IPOBEACHUE aTTeCTalluu IEpCcoHalIa

3. HajHM4ue B TPYAOBOM JOTOBOPE YCIOBUN KapbEPHOT'O POCTA B OpPraHU3aluu
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4. cucremaruyeckas U OObEKTHBHAs OLICHKA MEPCOHANA C MOCIEAYIONIMMU KaJPOBBIMU
pelIeHus MU

22. Kakmue M3 JMYHOCTHBIX PECYpPCOB TOCCJHYKAIIEro B YCIOBHSIX KOPPYNIHH
SIBJISIETCSl J1JISl TOCCJIYKAIero caMbIM ySI3BUMbIM ?

(oaMH IPaBUIBHBIN OTBET)

1. cTpeccoycToHYMBOCTh

2. BOJIEBOH MOTEHITHAI
3. mpodeccuoHaIu3M
4. TpearnpUUMUYUBOCTH
5. KOMMYHHKaOeJIbHOCTh
IIpumepHbIe Kelic-3a1auu
3agauya 1

HenaBHO BO3IMIaBUB MpeANpUATHE, MOJIOJON AUPEKTOpP CTapaeTcsl BCE JIepXKaTh B CBOUX
pykax. HeoxwumaHHO Ui HEero paboure HaYMHAIOT YBOJBHATHCS, TIPUYEM Te, KOTOphIe padoTaroT
Ha 3aBOJie YK€ IO JBajlaTh JIET U SBISIFOTCS JEHCTBUTENHHO KIIOYEBBIMU COTPYIHUKAMH
npeanpusTus. MeHemKep Mo TepCOHANly THITaeTCs OOBSICHUTH JAMPEKTOpPY, B YeM TpPUYMHA
HAUaBIINXCS YBOJNBHEHUH, HO JUPEKTOp HE XOUeT ee CcHylmaTh W pelraer 3Ty 3ajaady
CaMOCTOSITENTFHO, YBEIMYUB 3apIuiaTy paboduM OJHOTO TonpasnereHus. Ha ciemyroniuii neHb,
MpHJIs B CBOM KaOMHET, OH MCHBITHIBAET IIOK OT TOTO YTO, HECMOTPS Ha YBEIMUYEHUE 3apILIaThl,
pabourie MPOIOIHKAIOT YBOMBHATHCS. OO03HAUMBIIAsICS TIpoOIeMa 3aCTaBIsIeT TOM-MEHEKMEHT
MPEINPUITHS 3alyMaThCsl Ha/l BOIPOCAMU CTUMYJIMPOBAHUS MIEPCOHANA.

PaccmarpuBaembie BOIPOCHI:

W3 yero ckiagpiBaeTcs CUCTEMA CTUMYIHPOBAHUS?

Cuctema oratsl TpyJa Kak 9acTh CHCTEMBI CTUMYJIMPOBAHUSL.

PazpaboTka 1 BHEApEHNE CUCTEMBI OTUIATHI TPY/IA.

MOTUBBI B CTUMYJTBI — 9TO €CTh UTO?

OxJag UM mpemMus - 4To U A7 Koro dQdexTruBHee?

OTHOIIEHNS ¢ TTOJYMHEHHBIMH — KaK JIOBEPSITh CBOUM TOAYHMHCHHBIM U ONMHUPATHCS HA
HUX.

3amaua 2.

KaxnomMy pykoBOAMTENIO XOUYETCsI, YTOOBI €r0 COTPYAHUKH HE MPOCTO BHIMOJIHSUIA CBOIO
paboTy, a BBIMONHSIM €€ XOpOIlO, MOCTOSHHO yiydllas rokasarenu. Kirou K pemeHuro 3Toi
3aJ1auu MOYKHO MOJI00paTh C MOMOIIBIO YMEIOTO UCIIOIB30BaHUS MOTUBAIUH.

I'enepanbHblil TUPEKTOpP, PEIIMBIIMNCA B KOPHE HW3MEHUTh CUTYalMl0 B KOMIIAHUU
«uckobom», yxe MHOroro aoOwics. 3allMIIeHbl IJIaHbl U OFOJUKEThI, CKOOPAWHUPOBAHBI
neiicteus noapasaeneHuil. OnHaKko MpU peanu3aluy IUIAHOB 0Ka3ajoch, YTO KAK Yy MEPCOHAA,
TaK U y CaMUX PYKOBOJUTENIEH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHATh U paboTaTh IMO-
HOBOMY. M ecnu MoTuBamus NepcoHania HE W3MEHUTCS, CaMble JIydIIWE IIJIaHbl OCTaHYTCS
HepeaTn30BaHHBIMU.

VYyeOHble 3a/1aun:

BbIsiBUTh, B KaKOM COCTOSIHM HAaXOAWUTCS MOTHBaIus epcoHana B Kommnanuu.

Kakue u3 npeanpuHATBIX 1eHCTBUI IOMOTAIOT €€ MOBBICUTH?

YT0 MOKHO MPEIOKUTD €IIE?

3agaua 3

VYenex oOmieit cTpaTterud KOMIIAHMM BO MHOTOM 3aBUCHUT OT CTENEHH BHUMAaHUS
MEHEPKMEHTa K YINPABJICHUIO YEJTOBEYECKMMHU PECypcamMy Ha CTpAaTerHyeckoM ypoBHE. Benp
CTPAaTErUYeCKOE YIPABJICHHE YEJIOBEUECKMMHU pecypcaMu MOXKET TPUBECTH KOMIIAHUIO K
BaXXHBIM pe3yJbTaTaM, OJHAKO TOJBKO MPU TOM YCJIOBHMM, YTO OHO SIBJISIETCSI 4acTbio OOIIei
CUCTEMBI YIIpaBJICHUSI.
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Texyuka nepcoHajia MocTaBuiIa MO YIpo3y HE TOJBKO IUIaHBI Pa3BUTHS, HO U BOOOIIE
¢byHkuroHupoBanue komnaHuu "Anroput™m". PykoBoacTBO pemaer auiemMmy - JH0O
COBEpILIEHCTBOBAThH YIPABICHHE YEIOBEUECKUMH pecypcaMH, JHO0 OTKa3bIBaTbCs OT MPHUHSITOM
paHee cTpaTeruy KOMIIAaHUM, OT BBIXOJ[a HAa peruoHalbHble pbIHKU. Eciiu BbIOMpaTh mepBoe, TO
3TO JIOJDKHO OBITh KOMIUIEKCHOE pelleHHe npobieM B cepe YIpaBlIeHHsS 4YeIOBEUYECKUMHU
pecypcaMu, ¢ y4€TOM COOTBETCTBHSI CTPATErMH KOMITAHUH B LIEJIOM.

3agaun U1 00y4arouXCs:

OueHuTh NOAXOAbl MEHEIKEPOB KoMmaHuu "AnroputMm" K pa3paboTKe CTpaTeruu
YIIPABJICHUS YEJIOBEUECKUMU PECYPCAMH.

OLEHNTh NPENIOKEHHBIE LIEJIM COBEPIICHCTBOBAHMS YIPABJICHHUS MEPCOHAIOM C TOYKH
3peHHsI COOTBETCTBHUS OCOOEHHOCTSIM CIIOXKMBIIEHCS CUTyallud M OW3HEC-CTpaTerMu KOMITAHUHU
"Anroputm"

[IpemioxkuTh CBOIO CTPATETHIO YIPABJICHUS YEIOBEUECKUMU pecypcamMu il KOMIIAHUU
"Anroputm"

3agaya 4

HR-cnienuanucTsl MHOTUX POCCUMCKHMX KOMIIAHUN CETOAHS CTOJKHYIIUCH C CEpbE3HOU
npoOiemMoil neduImTa KaapoB, MEPEpacTarONIer0 B HACTOSIIMK KaapoBbld rojon. HexmaTka
KBAJIM(PULIMPOBAHHOTO MEpCOHATa MOXET IOMEIIaTh peaju3allid HaMEUYEeHHBIX KOMIaHHUEH
1aHOB. VIMEHHO NO3TOMY CEpBE3HBIM CTPATETMYECKHMM aHalW3 JOJDKEH BKJIIOYATh M aHAIN3
pBIHKA Tpyza.

Kommnanus "AnroputMm" ctpeMutenbHO pa3BuBaercs Ha peinke UT-nponykToB u yeiyr. B
IUIaHaX - BBIXOJ HA PErHOHAaJbHBIE PBIHKM, B YAaCTHOCTH, OTKpbITHE oduca B HoBocubupcke.
OpHako y MEHeKMEHTa KOMIAaHUH HET YBEPEHHOCTH, OyIyT JIM HOBBIE MPOEKThI 00eCHeueHbI
NEPCOHATIOM, CMOXeT JHu "ANropuTMm" HE TOJIBKO NPUBJIEYb, HO U YAEpXKaTb HEOOXOIUMBIX
crienranncToB? CHUTyalus Ha PhIHKE TPyZla HEPAJOCTHAS - 3apIuiaThl "aUTUITHUKOB" MTOCTOSTHHO
pacTyT, KOHKYPEHIUS 3a IEPCOHANl BBICOKA HACTOJIBKO, YTO JaXK€ CTYINCHTBI-TPEbEKYPCHUKHU
HA4YHUCTO CMETAIOTCA KPYITHBIMU KOMITAHHUSIMHU.

3agaun U1 00yqaroNuXcs:

[TpoBecTr aHaINU3 phIHKA TPYAA Ui KOMIIaHUU " AJroput™".

[Ipemtoxuth mporpammy AEHCTBHIA MO MoJ00PY MEpCOHaIa B HOBOCUOUPCKU oduc.

3agava 5

Oriata 1 HOPMUPOBAHUE TPyJa — OJUH U3 OCHOBHBIX BOMPOCOB B3aMMOOTHOIIEHUH C
nepcoHasioM. [103TomMy Tak BaKHO YCBOUTH OCHOBHBIE TIOJIOKEHHUS TPYJOBOIO 3aKOHOAATEIbCTBA,
Kacaromuecs 3apab0THOM IJIaThl. ITO MOMOXKET HE TOJIBKO M30€KaTh KOH(IIUKTOB C MEPCOHAIIOM,
HO Y MIOCTPOUTH C HUM HOPMAJIbHBIE JIEIOBbIE OTHOILICHHUS.

JlonroKnaHHBIA JIeHb 3apIUiaThl BBI3BAI Y COTPYJHUKOB MHOKECTBO BOIIPOCOB.
Cekperaph MONlydynsIa MEHbIIE OOBIYHOTO B CBS3M C YYETOM HEIMOIHOTO Paboyero BpeMeEHH,
YCTaHOBJICHHOTO JJIT HE€ B CBSI3UM C yXOJIOM 3a OOJNbHBIM MyxkeM. OOWXKeH W MPOrpaMMHUCT
Pynenxo. [TomMuMO CBOMX OCHOBHBIX OOS3aHHOCTEH OH PYKOBOAMT MPOEKTOM, MOATOMY OH
HacTanuBa€T Ha TOM, ‘-ITO6I)I eMy BbITIJIAYUBAJIN emé XOTA 6BI HOJ'IOBI/IHy CTaBKH pYKOBO)II/ITeJ'ISI.
[Iporpammuct IlankpaTheB 03aauyeH — OH HE MOXKET NOHATh, KaK HAYUCISIETCS 3apIuiara.
Kaxnplil pa3 OH oJIy4aeT pa3Hyr0 CyMMY, HO, YTO IPUMEYATEIbHO, BCETa MEHbIIIE OCTaJIbHBIX.
CucremMHBI aqMUHUCTPATOp B THEBE — B OyXTalTepUHd OH Y3HAN O TOM, YTO OBLIO MPHUHSITO
peluleHre BBIIABATh €0 3apIulaTy HE €My JUYHO B PYKH, a €ro jkeHe. /[upexkrop meiTaercs
n30eXaTh Ha3peBalolMX KOH(MIMKTOB C COTPYIHHUKAMHU, HO HE YyBEpEH, KaK MOCTYIHThH
MPaBUIIBHO.

3agada 6
Kefic ommceiBaeT mnpobOiaemMbpl B CHUCTEeME OIJIaThl Tpyda ©  MPEMUPOBAHUS
HpOI/I3BO)ICTB€HHOl"O nepCOHana U OTHOIIICHHUEC K Heﬁ COpr,HHI/IKOB OTAOCIOB HpOI/ISBO)ICTBa
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KpYITHOM TOproBoi cetu. [[ns aHanmm3a NpencTaBieHbl JAHHBIE MCCIEN0BAaHUS, IPOBEIECHHOTO
CpeAX PsIOBOrO MEPCOHAa M CPEIHEr0 MEHEIKMEHTa OTIENIOB IPOM3BOACTBA I'MIIEPMAPKETOB
KOMITaHUM, Kacalolluecs OpraHMu3allMM TpyJda, MOTHBAallMM M CTHUMYJIMPOBAHUS IIEpCOHANA,
OKa3bIBAIOIUX BJIMSHHUE HA TEKY4ECTh IPOM3BOJCTBEHHOIO NepcoHana. OCHOBHAs 3ajada Kekca-
Ha OCHOBE AaHaJIM3a IMPEJOCTABIEHHOIO HCCIENOBATENIBCKOIO MaTepuala JaThb OLEHKY
CYIIECTBYIOUIEH B KOMIIAHWM CHCTEMbI BO3HATPAXKICHHS IPOU3BOJICTBEHHOIO II€pCOHANA,
BBISIBUTB NPOOJIEMBI B chepe ero MOTUBAILIUH U yepKaHHs, cHOpMYIHpOBaTh PEKOMEHIAIMH 110
COBEpPIICHCTBOBAaHHUIO(TIOBBIICHUIO 3()(PEKTUBHOCTH) CUCTEMbI MATEPUATILHOTO CTUMYJIMPOBAHUS
9TOM KaTerOpuH MepCcoHaa.

3anava 7

B kelice onucanbl cOOBITHS, CBA3aHHbBIE C YBOJIbHEHUEM AUPEKTOpA MO CTPOUTEIHCTBY B
JUHAMMYHO pa3BHUBAIOILEHCS KOMIIAHWH, CIELUAIM3UPYIOLIEHCS Ha MOHTAaXKE KPOBEIbHBIX
cucrteM. PaccmarpuBaroTcst Takue BOIIPOCHI, Kak 3P PEeKTUBHOCTb, OTBETCTBEHHOCTh, MOPAJIbHbIE
acIIeKThl PYKOBOJICTBA B CUTyallUu yBoJbHEHUs. Keiic MoxeT OBITh MCIIONB30BAH MPHU U3YYCHUU
KaJpOBOM MOJUTUKUA KOMITAHWH, CTUJIS JIMJIEPCTBA, KOPIIOPATUBHOMN KYJIbTYPHI.

IIpumepHbIe TeMbI pedepaToB

1. Oco0OeHHOCTH MEepcoHaNa Kak 00bEKTa yIpaBIeHHUS.

2. ®akTopsl, NOBIMABIINE a U3MEHEHHUE MPEICTABICHHS O POJIM pabOTHUKA B
COBPEMEHHOM OpPraHM3alNN.

3. KoHuenmust ~ 4eloBEYECKHX  pecypcoB,  NPO(EecCHOHAIBHOrO  MOTEHIHANa,
YeJI0BEUECKOro KaruTania.

4. Xapakrepuctuka TenopusMa. Bkiaa agMUHHCTPaTUBHOM IIKOJIBI B CTAaHOBIIEHUE
KOHIIETITyaIbHBIX OCHOB YIIPaBJICHUS [1€PCOHAJIOM.

5. Posib «IIKOJBI YEIOBEUECKUX OTHOLICHHI» B aKTHBM3ALMU YEJIOBEYECKOro (hakTopa
OpraHM3alHH.

6. Teopun «4emOBEUECKOr0 KamMTala» U  «COLMAJIBHOTO KalMWTajga» — HOBBIN
KOHILIETITYyaIbHBIA MOJXOJT K MECTY YeJIOBEKa B OPTaHU3alINH.

7. HanmoHanbHbIE MOJIENIN YTIPABJIEHHS IEPCOHATIOM.

8. IloaroroBka mo cnenuaIbHOCTH YIPABICHUS MEPCOHATIOM.

9. MexnyHapoHble U perHoHaIbHbIE 00beIMHEHHS B c(epe yIpaBIeHHs IEPCOHATIOM.

10. IIpodeccuonanbHbie ceTeBble COOOIIECTBA B 00IACTH YIIPABJICHUS [IEPCOHAIOM.

11. Monens npodeccrnoHaIbHOro CTaHAapTa B cepe ynpaBiIeHHUs EPCOHATIOM.

12. dakTopsl, ONpeaesIoNnue CTPYKTYPY U CTaTyC KaJpOBOU CITY>KOBI.

13. Cnyx6a mpaBneHus nepcoHanom kak ouznec- naptaep (HRBP).

14. Coneprxkanue KaapoBoi pabOThI HAa TOCYIAPCTBEHHOM CITyKOe.

15. HopMupoBanue Tpyaa KaJpoBHKa.

16. CuctemHBIE IPU3HAKY YIIPABJICHUS IEPCOHAIOM.

17. IlpyHUIMIIBI YIPABIEHUS IEPCOHAIIOM.

18. Merozpl yrpaBiaeHuUs: IEPCOHATIOM.

19. ®yHKIMM ynpaBiIeHUS IEPCOHATIOM.

20. ITonaTHE ¥ TPyNIIBI KAAPOBBIX TEXHOJIOTHM.

21. Ilpu3Haky KagpOBbIX TEXHOJIOTUH.

22. YrpasneHuyeckue GyHKINU KaJpPOBbIX TEXHOJOTUH.

23. VIlHHOBaIIMOHHBIE KaJPOBbIE TEXHOJIOTHH.

24. OT60p KaaApOB: MOHATHE, CYIITHOCTH, COJIEPIKAHUE.

25. Ot0op u mpueM Ha paboTy: TpeOOBaHUS K KaHIUIATy, IepeYeHb JOKYMEHTOB, 3Tallbl.

26. IlpumeHeHNEe COBPEMEHHBIX METOJIOB OTOOpa MepPCOHAIA.

27. Wcnionp30BaHUs UCTIBITATEILHOTO CPOKA, KaK JIOMOJHUTEIBHOTO 3JIEMEHTa 0TOOpA.

28. Ananranus nepcoHana: MmoHsITHE, eI, 3a/1a4u, BUibl. CTOPOHBI a1alTAllAOHHOTO
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mnmpomnecca.

29. Pa3paboTka u peanuzanus IporpaMM aJanTtaiuy.
30. HacTaBHMYECTBO Ha rOCYIApCTBEHHON M MYHHIIMITATBLHON CIyk0e: e, 3a1a4H,
WHCTPYMEHTHI.
31. Cucrema olleHKH MepcoHaNa: MOHATHE, IeH, GYHKINH, TPEAMET, KPUTSPUH.
32. MeToabl M TEXHOJIOTHH OIIEHKH.

33. LleHTpHI OLIEHKU NIEPCOHAIA.

34. IlonsiTue u BuAbl NPO(hEeCCHOHATLHOTO PAa3BUTHS MIEPCOHAA.
35. IlpodeccuonanbHoe obyuenue. Llenu oOyueHus U 0xKHIaeMble pe3yIbTaThl.
36. Pa3paboTka u peanu3aiis HHIMBUIYATbHBIX TUTAHOB MPOGECCHOHATFHOTO Pa3BUTHS

HepcoHaa.

37. TeopeTuKo-MeTO10I0TUYECKUE OCHOBBI MOTHUBALIUH
38. MotuBamus Kak cucTeMa.

39. ®opMBI 1 METOJBI MOTUBALIUN TPYAOBOH JEATENBHOCTH.

40. Anroput™m pazpabOTKU MOJENH YIPABJIEHUS MOTHBALMEH MPO(hecCHOHANIbHOM
NeSITeIbHOCTH.
41. CnyxeOHast Kapbepa: CyIIHOCTh, Kiaccudukanus, stansl. KappepHas crparerusi.
42. Mogenb ynpaBieHHs KapbEPOU.
43. ®opMupoBaHHE KapbepHOH Cpeibl Ha TOCYJapCTBEHHOM W MyHHIIMIIAIBHOM ciyx0e.

4.3. OneHo4HbIe CPEACTBA AJIsl IPOMEKYTOYHOM aTTecTAlMH.

4.3.1. ®opmupyeMble KOMIIETEHIHH € YKa3aHMeM 3TanoB MX (OpPMHUPOBAHHUSI B
npouecce 0CBOeHHs1 00pa30BaTe/IbHOI MPOrpaMMBblI.

Kon HanmenoBanue Kon sTama ocBoeHus HaumenoBanue 3Tamna
KOMIIETEHI] KOMITETCHIIUU KOMIIETEHITUN OCBOCHMS KOMIIETECHIIUN
5071

YK OC-6 CriocoOHOCTE YK 0OC-6.2 Croco6GHOCTh OCO3HAHHO
BBICTpaI/IBaTb u BBICTpauBaThb TPaCKTOPUIO
peaHI/I3OBBIBaTB CaMOpa3BUTUA MW PACCTABJIATH
TpaeKTOpI/HO HpI/IOpI/ITeTVLI IIpH IJIAaHUPOBAHUU
CaMOpPa3BUTHS HA OCHOBE PKUSHCHHOM CTpateri
IIPUHLIUIIOB 00pa30BaHUs
B T€UEHHUE BCEH XKU3HU

OIIK-3 CriocoOHOCTB OIIK-3.3. YMmenue  pacnpenensth U
MIPOEKTUPOBATH JIeTIETUPOBATh TTOJITHOMOYHS C
OpraHu3aIMOHHbIE y4eTOM JIMIHOM
CTPYKTYpBHI, y4aCTBOBATh OTBETCTBEHHOCTH 3a
B pa3paboTKe cTpaTeruii OCYIIECTBIISIEMbIEC
YIPaBICHHS MEPOTIPUSTHSI.
YeJIOBEUECKUMU
pecypcamu
OpraHu3aluii,
MJIAaHUPOBATH U
OCYIIECTBIISTh
MEpOTIPUSTHSI,
pacrpenensiTh u
JIeIIeTUPOBATh

MOJIHOMOYHS C YUETOM
JIMIHOM
OTBETCTBEHHOCTH 3a
OCYIIECTBIIIEMbIC
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| MEpONPHUITHS |

IToka3zaTenu u KPpUTECPUHA OLNCHUBAHUA KOMIIETEHIUH ¢ YueTrom 3Tama ux

dopmupoBanus
DTtan 0CBOEHUs ITokazarens ouenuBanusi| Kpurepuii olieHUBaHUS CpenctBa (MeTO/IbI)

KOMITETEHIINH OLICHHMBaHUs
YK OC-6.2 CaMOCTOSATENBHO BsicTpauBaer sTansl DK3aMEH B YCTHOMU
CrnocoOHOCTh QHAJIM3HPYET U BBLIEISAET|COOCTBEHHOM XU3HEHHOM|popMe U B hopme
OCO3HAaHHO PTanbl )KU3HEHHOU CTpaTeruu peleHus Keic-3aaa4y
BBICTPauBaTh CTpaTEeruu. Pa3pabarbiBaeT TaKTUKY
TPACKTOPHIO Onpenenser TaKTUKy [TPEOAOJICHUS
CcaMOpa3BUTHUS U [PEO0IECHUS BaTpyIHEHU
paccTaBisATh BO3MOKHBIX
MIPUOPUTETHI MPU BaTpyIHEHUH.
IUIAHUPOBAHUHU

YKU3HEHHOW CTpaTeTuy

OIIK-3.3

YMeHue pacrpenensaTh
U JIETIETUPOBaTh
MIOJIHOMOYUS C YYETOM
JIMYHOH
OTBETCTBEHHOCTH 3a

Pactipenensier u
NeJIerupyeT MOJTHOMOYMS
B paMKax ITOATOTOBKH H
[TPOBEICHMUS
MEPOIPUIATHI MEXKITY
CYOBEKTaMHU yIIpaBJICHUS

BcectoponHe u
ApryMEHTUPOBAaHHO
oTrpeaenseT chepbl
OTBETCTBEHHOCTHU
CYOBEKTOB YIIPABIICHUS B
Mporecce MpoBEICHUS

JK3aMeH B popme
YCTHBIX OTBETOB Ha
BOIPOCHI U B (hopme
peleHus Keic-3aamny

OCYILIECTBIISIEMBIC C Yy4ETOM JINYHOU MEPOTIPUITHM.
MEPOIPUATHSL. OTBETCTBEHHOCTH 3a

OCYIIECTBIIIEMBIE

MEPOIIPUSITHS.

3.

4.3.2. TunoBble OllEHOYHbIE CPEICTBA
Bonpocs! k 3Kk3aMeHy

1. YnpaBneHue nepcoHajaoM Kak npodeccuoHanbHas AeITeIbHOCTb

2. CraHOBIIEHHE YIIPaBJICHUS [IEPCOHAIOM KaK HayKu

CUCTEMBI YIIPABIICHUS IEPCOHAIIOM.
4. KoHuenrtyajibHbI€ MOAXOABI K YIPABICHUIO IEPCOHATIOM
5. ConaeprkaHue OCHOBHBIX TEOPH YIIpaBiIeHUs IEPCOHAIOM OpraHU3aluu
6. IlonsTue rocymapcTBEHHOM KaapoBOW MOMUTHKHA. OTIMYME YIpaBICHHS MEPCOHAIOM
Y TOCYIAPCTBEHHOM KaJIPOBOW MOJIUTUKHU
7. YnpaBieHHE MEPCOHAIOM KAaK MEXaHU3M pealn3aluy TOCYAapCTBEHHOW KaapOBOM

IIOJIMTUKHU

8. Ilepconan opraHu3anyu: NOHIATHE U CTPYKTypa
9. Kanposas nonutuka opranuzanuu. [lonsitue, BUbI, HalIpaBICHUS

10.
11.
12.

praBJ'IeHI/Ie IEPCOHAIIOM KaK CHCTEMA. XapaKTepI/ICTI/IKa OCHOBHBIX JJICMCHTOB

MeTtoanuecknue OCHOBBI pa3pabOTKU KaJIpOBOIl MOJTUTUKH OpraHU3aluU
Crparerus ynpaBjieHHUs] IEPCOHATIOM KaK OCHOBA KaJIpOBOM MOJIUTUKH.
Opranu3zanmoHHasi CTPYKTypa CUCTEMbI YIIPABJICHHS IEPCOHATIOM

13. ®opmupoBaHue CTPYKTYpPHBIX IMOJPA3AEICHUN CHCTEMbl YIPABICHUS IEPCOHAIOM.
Craryc, GYHKIMM U CTPYKTypa KaJpOBBIX CITYXkO.

14.

OyHKIUH CITY>KOBI YITPaBICHHS MTEPCOHATIOM.

15. HopmaTtuBHO-IIpaBOBBIE OCHOBBI YIIPABIICHUS IEPCOHAIIOM.

16.
17.
18.

Meroaunueckoe o0ecriedeHue yIpaBaeHUs IEPCOHAIOM.
[TpuHIMIIEI yIIpaBIEHUS TIEPCOHATIOM
Mertop! ynpaBieHus IEPCOHATIOM
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19. Ka[[pOBLIC TCXHOJIOTUH B CUCTCMC YIIPABJICHUA TICPCOHAIOM

20.  XapakrepucTHKa 0a30BBIX KaJApPOBBIX TEXHOJOTHI. OCHOBHBIE TPYIIIbI KaJPOBBIX
TEXHOJIOTUI

21. Iens, npuHIMMBI U 3a/1a49M 0OTOOpa MEPCOHAA.

22.  Dransl 0TO0Opa NepcoHaNa U 3aKII0UeHHE TPYAOBOTO J0r0BOPA

23.  Meronsl oTOOpa mepcoHana

24. TpeOGoBaHus K OpraHU3alMM U MPOBEJICHUIO COOECEeIOBAHUS

25. CymHOCTh, 1EIM M JTalbl aJanTaluu MepcoHalia. Buasl u  coaepkaHue
ajlanTanyuy IepcoHaa.

26. OpraHu3alMoOHHBIM MEXaHW3M YIIPABJIEHUS IPOIECCOM aJalTallMd MepCcOoHaia.
CTpyKTypHBI€ 2JIEMEHTBI OpraHU3alui TPYAOBOM aJanTaluu

217. CyIHOCTh MOTHBALIMU NIEPCOHANIA

28.  CyniHocTb cOEpKaTeNIbHBIX U NPOLECCYAIbHBIX TEOPUI MOTUBALIUU

29. VYnpaBiieHue TpyA0BO MOTHBALMEN MIEPCOHAIA

30.  KoHuenuuu noBbILIEHUS] BHYTPEHHEN MOTHBALMH

31. OCHOBBI  TOCTPOEHUS  CHCTEMBl CTUMYJIMPOBaHMsS  mnepcoHana. Dopmsl
CTUMYJIMPOBaHUs TpyJa

32. CucreMa oriaTel TpyZia B YIIPaBJICHUU MTEPCOHATIOM OpraHU3aliuu

33.  llenu oueHkM nepcoHana. MecTo OLIEHKM B CHCTEME YIIPaBJICHUS NEPCOHAJIOM.
OOBeKThI U CYyOBEKTHI 1€JI0BOM OLIEHKH IepCOHAaa.

34.  Bwuapl ¥ METOIBI OLIEHKHM IIEpPCOHAIIA

35. Opranuzanus NpoBeICHHS aTTECTAINKU MTepcoHaa

36. VYrpasnenue npodecCHOHANBHBIM Pa3BUTHEM IIEpCOHANA OPraHU3aIH

37. Mecto o0y4deHust B CUCTEME YIIPABJICHUS TIEPCOHATIOM.

38.  Buzasl 1 MeTozBI 00yUeHHS MIEpCOHAa

39. Pa3zpaboTka miaHoB nmpodecCHOHaTBFHOTO Pa3BUTHS ITEPCOHATA

40.  Ilonstue, aTanbl Kapbepsl, UX COJIEPIKAHUE.

41. Opranuzanus ynpaBJIeHHS! KapbepOHu.

42.  CymHocTb KaJipoBoro pesepa. Llean ¢popmupoBanus KapoBOTo pe3epBa. DTarbl
paboThI 0 POPMUPOBAHHIO KATPOBOTO PE3epBa.

43. Opranuzanust paboThl C pe3epBOM KapOB.

44. JloKkyMeHTaIMOHHOE 00eCTICUeHNE YIIPABJICHHS TIEPCOHATIOM OPTaHU3aAIuN

45.  MHpopMalMOHHO-aHAIUTUYECKOE  OOeclieueHHe  YNpaBI€HUS  NEPCOHAIOM
OpraHu3aluu

46.  OueHka COUMAIBHOW M 3KOHOMHYECKOH 3(P(PEKTHBHOCTH CHUCTEMBI YIPaBICHHS
MIEPCOHAIOM

4.3.2. IlpuMepHbIe Kelc-3a1a41 JJI IK3aMeHa
3agaua 1
B keiice paccmaTpuBaroTcs IpoOIeMbl pa3AesieHus U KOOTIEpaii Tpyaa U 00beTMHEHHS
paOOTHUKOB B Opuraapl Ha TpuUMepe ydacTKa MHOTOCTaHOYHOro oOciuyxkuBanus OAO
«KommnpeccopHbiii komiuieke». Llenbio keiica sBsieTcsl pa3BUTHE YITTYOJEHHOTO MOHUMAaHMS
NOHATHA  «ONTHUMHU3ALKA»  IPUMEHUTENIBHO K  TPYHOBBIM  IpoleccaM,  CTPYKTYpBI
ONTUMHU3ALIMOHHOMN 33a]]a4i ¥ OLEHKH SKOHOMHYECKOTO 3¢ (eKTa, KOTOPBIN JaeT ONTUMU3AIIHSL.

3amaua 2

B «keiice paccmatpuBaeTcsi mpoOlieMHasi CHUTyallusi, CBS3aHHas C OpraHu3anuei
MpoIeIypbl 0TOOpa MepcoHajla Ha BaKaHTHBIE JOJDKHOCTH B TOW cdepe Om3Heca, B KOTOPOU
KITMEHTOOPUEHTUPOBAHHOCTh BBICTYIAET KIIOUEBBIM KpUTepueM JI(PPEKTUBHOU IEATEIHHOCTH
corpymHuka. Pabora ¢ KeHcoM CIOCOOCTBYeT pa3BUTHIO HABBIKOB aHAIM3a JCSITCILHOCTH
MEHe/KEpa OTHeNa MPOJaX aBTOAWUJIEPCKOM KOMIAHHWH, pa3paboTKu CrielupUKAIUi U epeyHs
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KOMITETEHIMH ISl TAHHOTO CHEIHaTuCcTa. AJTOPUTM COCTaBIICHUS CHelU(DHUKAIMA U TepeUHs
KOMIIETSHIIN, HCTIONB3YEMbIH B Keiice, MOXKET OBITh TIEpeHECEH Ha Apyrue cepsl Ou3Heca.

IIxaj1a oneHUBaAHUA

Onenka 3HaHMNA, YMEHUH, HaBBIKOB MPOBOAMUTCS Ha OCHOBE OaNIbHO-PEHTHHIOBOM
cuctembl: 30% u3 100% (wnu 30 6amnoB u3 100) - BKJIaa B UTOTOBYIO OLEHKY IO pe3yjbTaTaM
MIPOMEKYTOYHOM aTTeCTaI|H.
[Tpu onleHMBaHUM OTBETAa OOYYAIOIIETOCs B XO/€ MPOMEKYTOYHOM aTTeCTAI[F MOKHO OTMPATHCS
Ha CJIeIYIOINe KPUTSPHUH:

banbl Kputepuii oneHkn

26-30 OOyyaromuiicss  TOKa3bIBa€T  BBICOKUH  ypOBEHb  KOMIETEHTHOCTH, 3HAHUS
POrpaMMHOIO  Marepuana, y4eOHOW, NepuoaUYecKo M MOHOrpapHUuecKoin
TUTEPATyphl, 3aKOHOJATEIbCTBA U MPAKTUKH €r0 IPUMEHEHUS, PACKPBIBAET HE TOJIBKO
OCHOBHBIE TIOHATHS, HO W AHAJIM3UPYET UX C TOYKU 3PEHUS PA3JIUYHBIX ABTOPOB.
O0yyaromuiicsi MOKa3bIBaeT HE TOJIBKO BBICOKHI YPOBEHb TEOPETHUECKUX 3HAHUI, HO
M BUIUT  MEXIUCHMIUIMHApHble  cBA3U.  llpodeccuoHanbHo,  rpaMoOTHO,
MOCJIeI0BATENIFHO, XOPOIIUM SI3IKOM UYETKO M3JIaracT Marepuai, apryMeHTHPOBAHHO
(bopMynupyeT BbIBOABI. 3HAET B paMKax TpPeOOBaHUI K HAINPABICHUIO M IPOQPUIIIO
MOJTOTOBKH 3aKOHOAATENIbHO-HOPMAaTHBHYIO M TpakTH4YecKylo 0azy. Ha Bompocsl
O0TBEYAET KPATKO, apr'yMEHTUPOBAHO, YBEPEHHO, O CYIIECTRY.
16-25 OOyuaromuiicss IOKa3bIBA€T JOCTAaTOYHBI ypOBEHb KOMIIETEHTHOCTH, 3HaHUS
MaTepuaoB 3aHATHUH, y4eOHOM M METOIMYECKOW JUTepaTypsl, 3aKOHOAATEIbCTBA U
NPaKTUKKA €ro MPUMEHEHHS. YBEPEHHO M MPO(ECCHOHAIBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO M IMOHATHO M3JIaraeT COCTOSHHE M CyTh BOIpOCAa. 3HAET HOPMAaTHUBHO-
3aKOHOJATEIBbHYIO U TIPAKTHUECKYI0 0a3y, HO TIpU OTBETE JIOIYCKAeT HECYIIECTBEHHBIE
MOTPEIIHOCTH. OO6yuaromuiics IIOKa3bIBAET JOCTaTOYHbIN YPOBEHb
npodecCHOHANBHBIX 3HAHWH, CBOOOTHO OINEPUPYET MOHATHSIMH, METOJAMH OIICHKH
OPUHATHS pELICHUH, HMEeeT TMpeJCTaBIeHHe: O MEXIUCHUIUIMHAPHBIX CBSA3SX,
VBSI3BIBACT 3HAHUS, NOJYYEHHBIE TNPH HW3YYCHHH pA3IUYHBIX TUCHUIUIMH, YMEET
AQHATM3UPOBaTh MPAKTHUECKHUE CHUTYallMM, HO JOIYCKaeT HEKOTOpPble MOIPEIIHOCTH.
OTBET MOCTPOEH JIOTUYHO, MaTephall M3JIaraeTcsl XOPOILIMM SI3bIKOM, IMPHUBIIEKAETCS
MH(QOPMAaTUBHBIM M WUIIOCTPUPOBAHHBIA MaTepHall, HO IPH OTBETE JOIMYyCKAeT
HEKOTOpbIE MOTPEHIHOCTH. BOMPOCHI HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHEHHH.
6-15 OOyuaroImuiicss NMOKa3bIBaeT JOCTATOYHBbIE 3HAHUS MAaTEpPHUAJOB 3aHIATUH, HO IpH
OTBETE OTCYTCTBYET JOJDKHASI CBSI3b MEXKAY aHAJM30M, apryMEHTAIlMed W BBHIBOJAMHU.
Ha nocraBieHHBIE WiIeHAaMH KOMHCCHU BOIPOCHI OTBEYAE€T HEYBEPEHHO, JOIYyCKaeT
norpemHOCTH. OOydJalomuiics BiIajeeT NPAKTHUYECKUMH HABBIKAMH, IPHBIIEKACT
WIITIOCTPAaTUBHBIA  MaTepuall, HO YyBCTBYeT ceOsi HEyBEepEeHHO TMpH aHajlu3e
MEXTUCIUTUIMHAPHBIX CBsA3el. B 0TBeTe He BCera MPHCYTCTBYET JIOTHKA, apTyMEHTHI
NPUBJIEKAIOTCS HEAOCTAaTOYHO Beckue. Ha mocrTaBieHHBIE BOIPOCHI 3aTPYIHSETCS C
OTBETaMH, TTOKA3bIBACT HEIOCTATOYHO ITYOOKHE 3HAHMSI.
0-5 OOyuaromuiicss TOKa3plBaeT ciabble 3HAaHUA MaTepUalioB 3aHATUH, Y4eOHOH
TUTEpaTyphl, 3aKOHOJATEIILCTBA W MPAKTUKUA €ro INPHUMEHEHHs, HHU3KHH YpPOBEHBb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0KeHHe Bompoca. OOydaromuiicss MOKa3bIBaeT
CTa0blii  ypoBeHb TPO(ECCHOHANBHBIX 3HAHWH, 3aTpyIOHACTCS TpU  aHAU3e
NPaKTUYEeCKUX cuTyanuil. He MokeT mpuBecTHM NpUMeEphl U3 pPEalbHOM IMPaKTHUKH.
HeyBepeHHO W JIOTMYECKH HETOCIEAOBATeIbHO HW3JaraeT Martepuai. HemnpaBmibHO
0TBEYAET Ha BOIIPOCHI WM 3aTPYAHSAETCS C OTBETOM.

[IIkana nepeBosa U3 MHOTOOAJUTBHOM CUCTEMBI B TPATUIIHOHHYIO:
— 00yJaromemMycsi BBICTABIISICTCSI OLEHKA «HEYIOBJIETBOPUTEIHFHO» €CIH OOyJaroIInics
Habpas meree 50 6amios,
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— OIICHKA «YJOBJIETBOPUTEIHFHO» BBICTABISETCS IpPH YCIOBHH, €CIH OOy4YarOIIHUKCS
Habpai ot 50 1o 65 6aoB;

— OLICHKA «XOpOILO» BBICTABISAETCS MIPU YCIOBUH, €ciIM oOydarouuiics Habpan ot 66 10
75 6anos;

— OLICHKA «OTJINYHOY» BBICTABIIAETCS IIPU YCIOBUH, €ciu oOydaromuiicst HaOpan ot 76 1o
100 6amnos;

— 100 GayI0B BBICTABISAETCS MPH YCIOBUU BBIOJHEHUS BCEX TPEOOBAHMMA, a TaKXkKe IpU
00s13aTeIPHOM ~TPOSIBIICHMH TBOPYECKOTO OTHOIIEHHWSI K TPEAMETY, YMEHHU HaXOIUTh
OpUTMHAJIbHBIE, HE COZAEpKalMecs B y4eOHMKaxX OTBEThl, YMEHUH DPabOTaTh ¢ MCTOYHHUKAMH,
KOTOpBIE CoJepXkKarcs JAONOJHUTENBHOM IuTeparype K Kypcy, YMEHUU COEAMHATH 3HAHUS,
MOJy4YEHHBIE B IaHHOM KypCe CO 3HaHUSMH JIPYTUX JUCLHUIUIMH.

4.4. Metoguyeckne MaTepuaJibl

VYceTHBIN onpoc SBISETCS OJAHUM W3 OCHOBHBIX CIHOCOOOB NMPOBEPKH YCBOECHMSI 3HAHUI
oOyuarormumucsi. Pa3BepHyTbIi OTBET CTyIEHTa JOJDKEH TMPeACTaBIsATh COOOH CBA3HOE,
JIOTUYECKHU IOCJIEZ0BATEIbHOE COOOIEHNUE HA OMNPEICIICHHYIO TEMY, [OKa3bIBaTh €ro yMEHHE
IIPUMEHATH ONPEICIICHUs, TpaBHUiIa B KOHKPETHBIX ciy4asX. OCHOBHBIE KPUTEPUU OLICHKU
YCTHOTO OTBETA: MPAaBHIBHOCTh OTBETA IO COACP)KAHHIO; IMOJHOTA W TIyOMHA OTBETA; JIOTHKA
M3JI0KEHUs MaTepuaia (YUuThIBaeTCsl YMEHUE CTPOUTH 1IEJIOCTHBIN, TIOCIe0BaTeIbHbIN pacckas,
IPaMOTHO II0JIb30BaThCsl CHEIHAIIbHOM TEPMUHOJIOTHEN); HCIOJIB30BAaHUE JOTIOJIHUTEIBHOTO
MaTepuaia.

5. MeToanyeckue yKa3aHHs JJIs1 00y4AOIIMXCS 110 OCBOCHHIO TUCIUTLIMHBI (MOTYJIsI)

Memoouueckue yKazauus no camoCcmosmenbHol NOO20MOBKU K 3aHAMUAM JeKYUOHHOZO,
NPAKMUYECKO20 (CeMUHAPCKO20) muna.

[MogroroBka K 3aHATHSM JOJDKHA HOCHTH CHCTEMAaTHUECKUH XapakTep. JTO TO3BOJIUT
oOydJaromieMycsi B TOTHOM 00beMe BBITIOJIHUTE Bce TpeOoBaHus mpernoaaBatens. OOydarommmes
PEKOMEHIyeTcs H3ydaTh Kak OCHOBHYIO, TaK U JIOTIOJHUTENBHYIO JUTEPATypy, a TaKkKe
3HAKOMUTBbCS C VIHTepHET-UCTOUHMKAMH (CIHMCOK TpPUBEACH B paloueil mporpamme 1o
JTUCITUTUTHHE).

Bonpocwl 051 camocmosimenvhoti n0020moeKuU, CAMONPOBEPKU K ONPOCAM, OUCRYMAM HA
3AHAMUAX NPAKMUYECKO20 MUNO8 NO meMam (pazoenam) OUCYUNIUHBL (BONPOCHL K CEMUHAPCKUM
3AHAMUAM):

1. Cucrema rocyapCTBEHHOM CITy>KOBI.

2. CymHOCTh aAMHUHHUCTPATUBHO-TPYIOBOI MOJIENU YIIPABICHUS IEPCOHATIOM
rOCYJIapCTBEHHOM CITY:KOOM.
. Cucrema ynpaBneHHs TOCYIapCTBEHHOM CITy>KOOH.
. HopmatuBHO-1mIpaBoBast 6a3a ynpaBJieHHs IEPCOHATIOM TOCYIAPCTBEHHON CITYKOBI.
. HopmatuBHO-1IpaBoBast 6a3a ynpaBJieHHUs IEPCOHATIOM MYHHIIUTIAIILHOW CITY>KOBI.
. Lenu 1 mpuOpHUTETH COBEPIICHCTBOBAHMS CUCTEMBI TOCYIAPCTBEHHOMN CITYXKOBI.
. KBanmudukarmonseie TpeOOBaHUS K JOJDKHOCTSIM TOCYIapPCTBEHHON TPasKIaHCKON
CITYKOBI.

8. MeToan4yecKuii HHCTPYMEHTAPHHI 110 YCTAHOBJICHUIO KBATH(DUKAIMOHHBIX TPEOOBAaHUH K
JOJDKHOCTSIM TOCYIapCTBEHHOM rpaskaHckol city»x0bl (Muntpyzna Poccun) ¢ ienbro
3P PeKTHBHOTO (HOPMUPOBAHUS JOIDKHOCTHBIX PETJIAMEHTOB FOCY/IAPCTBEHHBIX IPaXKIaHCKUX
CITy)KaIlnX.

9. OcHoBHBIE CLIOCOOBI 3aMEIICHHSI TOIKHOCTEH.

10. Ot6op KaapoB: MOHSITHE, CYIIIHOCTh, COACPKAHUE.

11. Ot6op u mpueM Ha rpakIaHCKYIO CITyKOy: TpeOOBaHUS K KaHIUAATY, TIepeYeHb
TOKYMEHTOB, 3TaIlbl.

12. TlpuMeHeHHE COBPEMEHHBIX METOJIOB 0TOOPA KaJpOB Ha TOCYIaPCTBEHHOM

NN O\ L kAW
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IpakJaHCKOM CITyK0e.

13. Konkypc Kak crioco0 3aMeleHHs] BAKAaHTHOM rocy/lapCTBEHHOM T0JIKHOCTH
IPaXJaHCKOW CITy*KOBI.

14. Hcnonp3oBaHue cepBUCOB (heepaibHON TOCyIapCTBEHHOW HH(POPMAITMOHHYO
cucrembl «DeepanbHbIN MOPTaJ rOCYIapCTBEHHOMN CITYKOBI U YIPaBICHYECKUX KaIpOB» IpU
otbope.

15. Hcnonb30BaHMs UCHBITATENILHOTO CPOKA NP MOCTYIUIEHUU HAa TOCYJapCTBEHHYIO
IPaXIaHCKYIO CITYXO0y, KaK JOMOJIHUTENILHOTO 3JIeMEeHTa 0TOopa.

16. OcoGeHHOCTH OTOOpA HA MYHHUILIMIIAIBHOM CITyXOe€.

17. OcobeHHOCTH OpTraHU3aIui 0TOOpA KaJPOB B CUIIOBBIX BEJOMCTBAX.

18. HacraBHMuecCTBO: 11€1H, 3a1a4H, UHCTPYMEHTHI.

19. Ha3naueHue HaCTaBHHMKOB M OIIPENIETICHUE JIMI], B OTHOIIEHUH KOTOPBIX
OCYILIECTBJISIETCS] HACTABHUYECTBO

20. Ilpumepnast popma MEPOTIPUSTHI IO HACTABHUYECTBY.

21. CrumynupoBaHue pabOThl HACTABHUKOB.

22. Cucrema OLIEHKU NEpCOHAIA: MMOHATHE, EeNH, (PYHKIUH, TPEIMET, KPUTEPHH.

23. MeTo/pl ¥ TEXHOJIOTUH OLIEHKH.

24. TexHosorus MpoBEACHUS aTTECTAIlMH IOCYIapCTBEHHBIX U MYHUIIUTIAIbHBIX
CITy’KalIHX.

25. KpanugukamoHHbIN 3K3aMEH Ha rOCyJapCTBEHHONW U MYHULIUIIATBHON CITyX0e€.

26. OrmeHka pe3yabTaToB MPOQPEeCCHOHATHHON CITYKeOHOM NesTeNbHOCTH TOCYIapCTBEHHBIX
Y MYHULUTATbHBIX CITYXKAIIHX.

27. Ouenka npohecCHOHAIBHOTO MOTEHIIMAIa FOCYAAPCTBEHHBIX U MYHHUIIMIIAIbHBIX
CITy’KalIHX.

28. Bompocsl BHEIpEHUsI CUCTEMBbl KOMIUIEKCHOM OLIEHKH NMPpo(ecCHoHanbHOM cirykeOHOM
NEeSITeNIbHOCTH TOCYJAPCTBEHHBIX TPAXKIAHCKUX CIYXKAIIKUX (BKIH0Yasi OOIECTBEHHYIO OLICHKY).

29. TlonsaTue u BUIBI NPOPECCHOHATHLHOTO PA3BUTHS TEPCOHAIA.

30. Konnenuust HempepbIBHOTO MPO(heCCHOHAIBHOTO Pa3BUTHSL.

31. IIpodeccuonansHoe oOyuenue. Llean oOyueHus U oxugaeMble pe3yabTaThl.

32. TexHomoruu ynpasieHHs TPO(ecCHOHATBHBIM Pa3BUTHEM TOCYIAPCTBEHHBIX U
MYHHIIMIAJIBHBIX CIIY/KALIUX.

33. Buast u popmsl AI1O rocyqapcTBEHHBIX IpakJaHCKUX U MYHUIIMITAIBHBIX CITYKalUX.

34. Pazpabotka u peannzanus HHIUBUAYAIbHBIX IIJIAHOB MPO(ECCHOHATBHOTO Pa3BUTHS
CITy’Kallero.

35. IIporpammsl npohecCHOHATBHOTO Pa3BUTHS FOCYIApPCTBEHHOTO OpraHa.

36. Texuonoruu oueHku 3ppekTuBHOCTH 00yUEHHSI IEpCOHAIA.

37. Tloustus kagpoBoro pesepsa. Llenu, TpUHIMITEI 1 HCTOYHUKH (POPMHUPOBAHUS KAIPOBOTO
pesepBa. Turmbl KagpoBOro pesepsa.

38. Cucrema paboThI C KaJJpOBBIM PE3EPBOM B OPTraHU3AIMH. JTarlbl pabOTHI C PE3EPBOM.

39. llenu, npuHIMIBI, HCTOUHUKN (DOPMUPOBAHHUS COCTaBa KaJIpOBOTO pe3epBa
roCylapCTBEHHOMH ciyx0bl. Bubl kagpoBoro pesepaa.

40. IIpobrembl HOPMATUBHOTO PETYIUPOBAHUS KaIJpOBOTO pe3epBa Ha rocyJapCTBEHHOM
ciyxoe.

41. TexHONOruM MOATOTOBKH KaJIpOBOT0O pe3epBa U MOPSA0K BOCTpeOOBaHUS Ha
rOCyIapCTBEHHOH ciyx0e.

42. Peseps ynpasieHuecKuX KaapoB. [loHsaTHE, CTPYKTYpa, HOPMAaTUBHO-IIPABOBAsI OCHOBA
(dbopMupoBaHUs U BOCTPEOOBAHUSI.

43. TloHsATHA «pOTAaLMs KaJPOB»: CYIIHOCTh, UEeNH, QYHKIINU, KIACCU(PUKAIMS.

44. OcoOeHHOCTH MCIIOIB30BAHUS POTALIUH KaJIpOB B CUCTEME FOCY/IApPCTBEHHOM CITYXKOBI.
[IpaBoBbIE OCHOBBI pOTALlMU Ha TOCYIAPCTBEHHOM IpaskJaHCKOM CITy:KOe.

45. CocraBieHue m1aHoB porauu. CXxeMbl pOTalMOHHBIX NIEPEMEILIEHUH.

46. Db (dHEeKTUBHOCTH yIPaBICHUS MIEPCOHATIOM: TTOHSATHE W TTOIXO/BI K OIICHKE.
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47. OueHka COIMAIBLHON U SKOHOMUYECKOH 3((HEKTUBHOCTH B YIIPaBICHUH ITEPCOHATIOM

48. Pe3ynbTaTMBHOCTH YNPABICHHS MEPCOHAIOM. MeTon ympaBieHUs MO LEIsIM -
Management by objectives (MBO) B kaipoBOM MEHE)KMEHTE.

49. CoamancupoBaHHas cucTema Tokazareneil sddextuBHOCTH - Balanced Scre Card
(BSC) B xagpoBOM MEHEKMEHTE.

50. KimroueBsie mnokaszarenu 3¢dexkruBHocTH - Key Performance Indicator (KPI) B
KaJJpOBOM MEHEIKMEHTE.

51. Kpurepuu oneHku 3pGeKTUBHOCTH pabOThI CITY>KObI yIpaBiIeHUS EPCOHATIOM
OpraHM3alHH.

52. Kpurepuu oneHKu 3pHEKTUBHOCTH pabOThI KaJpOBOM cIIy*Obl TOCY/IapCTBEHHBIX U
MYHUIUIAIBHBIX OPTraHOB

Memoouueckue ykazanus no no02omogke K OUCKYCCUAM:

[ToaroroBka oOyuaromMxcs K JUCKYCCHM NpEANojiaraeT H3y4yeHHEe B COOTBETCTBUH
TEMaTUKOM JUCHMILTUHBI OCHOBHOM/ JTOTIOJIHUTENIBHOMN JTUTEpaTypbl, HOPMaTUBHBIX JOKYMEHTOB,
HUHTEPHET-PECYPCOB.

OOyyvaronuiicsi TOTOBUT JOKJIA B (hOpME YCTHOTO COOOIICHHMSI TIO TEME TUCITUTIIINHBL.

[Ipennaraercs cnenyromas CTpyKTypa JOKIaaa:

1. BBenenue:

— YKa3bIBaeTCs TEMaA U LENb JOKIA/a;

— o0o3HauaeTcst mpoOIeMHOe ToJIe, TeMaTUYeCKUe pas3aesbl JoKIIaja.

2. OCHOBHOE COJEpKaHUE TOKIala:

— THOCTIEI0BAaTENbHO PACKPBIBAIOTCSA TEMATUYECKHUE pa3/iesibl JOKIaaa.

3. 3aKiItoueHueE:

— MPUBOJATCS OCHOBHBIE PE3YIbTAThl U CY)KJIEHUS aBTOpa I10 MOBOJY IyTeH BO3MOXKHOTO
peleHHs pacCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O()OPMIIEHBI B BU/I€ PEKOMEHIALUI.

Memoouueckue pexomeHOayuu K cCamocmosamenbHou pabome

OCHOBHOW 1IENBbI0O  CAMOCTOSITENILHOM  pabOThl  CTYIAEHTOB SIBIISICTCS  YIy4IlI€HUE
yIpaBieHUYeCKOl  mpodeCcCHOHANBbHOM  MOATOTOBKM  OOy4aroIIMXCsl, HalpaBJI€HHOE Ha
(dbopmMHpoBaHUe cUCTEMBI (PYHIaMEHTAIBHBIX U MPO(ECCHOHAIBHBIX 3HAaHUN, YMEHUH U HAaBBIKOB
B 00J1aCTH COBPEMEHHBIX KaTerOpuii SKOHOMHUYECKON HayKH, KOTOpble OHU MOTJIM Obl CBOOOIHO U
CaMOCTOSITENTbHO IPUMEHSTH B PO ECCHOHATBHON AEATEIbHOCTH.

CamocTosiTenbHas paboTa 00ydaroluxcsl HalpaBieHa Ha peleHue CIeAyOINX 3a/1au:

. VYoryOnsaTh, paciiupATs IpoQeccOHaIbHBIE 3HAHUS CTYCHTOB U ()OPMHUPOBATH Y
HUX UHTEpEC K y4eOHO-T103HABATENIbHOM J1eATENbHOCTU

. HayuuTb cTyneHTOB OBIIaieBaTh IPUEMaMU IPOLecCca MO3HAHNS YKOHOMUYECKOU
HayKU;

. Pa3BuBath y HUX CaMOCTOSITEILHOCTD, aKTUBHOCTD, OTBETCTBEHHOCTD B XOJIE
U3y4eHUs1 yueOHOM JUCLUIUINHBL;

. Pa3BuBaTh no3HaBaresbHbIe CIIOCOOHOCTH OYAyIIUX YIPABICHIIEB 110 OBJIAJICHUIO
KOMITETEHITUSIMH.

Perenne naHHBIX 3a/1a4 OCYLIECTBISIETCS B CaMOCTOSTENBHON MOJATOTOBKE CTYACHTOM
HpCI[MeTa Hsyqum[. CTYI[CHT MOXKET COIIOCTABHUTH pa3quHble nacu pa3BI/ITI/I$I OKOHOMHK KakK
cdepbl 001IECTBEHHBIX OTHOIICHUH, c(hOPMUPOBATH MPEACTABICHHE 00 OCHOBHBIX KAaTETOPHIX U
3aKOHAaX JSKOHOMHUYECKOM HayKH, COOTHECTH JOTH UACH CO CBOUMH COOCTBEHHBIMHU
MPEICTABICHUSAMHU JAHHBIX SIBICHUSX.

BreaymutopHas camocTosTenbHas paboTa BBIOIHICTCS 10 3aJaHHUI0 TPEToaaBaress, HO
0e3 ero HemocpeACcTBEHHOro yuacTus. s oOecreyeHHs BHEAyTUTOPHOW CaMOCTOSITEIbHOU
paboTBl TO JWCHWIUIMHE TMPEIojaBaTelieM pa3padaTbIBacTCsl IMEpeueHb 3adaHuid s
CaMOCTOSITENILHOW Pa0OThI, KOTOPBIA HeoOXxomuM [isi A(PGEKTUBHOTO YIPABICHUS JTaHHBIM
BHJIOM y4eOHOU JCSITETLHOCTH 00YyJarOITIXCSI.
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CamocrosTenpHasi paboTa CTYJIEHTOB BKJIIOYAeT MOATOTOBKY K yCTHOMY ompocy. s
ATOTO CTYJACHT W3ydYaeT JIEKIMH, OCHOBHYIO W JOTOJHUTEIBHYIO JHTEPaTypy, MyOJIHKaluy,
uHpopmaruio u3 IHTepHeT-pecypcoB, U AIEKTPOHHBIX OMOIMOTEUHBIX 0a3.

CamocrosiTennbHas paboTa MOXKET OCYIIECTBISTHCS HWHIUBUAYAIBLHO WM TPYIIIaMU
CTYJEHTOB B 3aBUCHUMOCTH OT LI€JH, 00beMa, KOHKPETHOM TeMaTUKU CaMOCTOSTEIbHON paboThl,
YPOBHSI CJIO)KHOCTH, YPOBHSI TIOATOTOBICHHOCTH O0YJaIOIIHXCS.

OOyuaromuiicss caMOCTOSTEIBHO ONpENeNIeT PEeXUM CBOCH BHEayIMTOPHOH paboOThl U
Mepy Tpy[da, 3aTpauMBacMOTrO Ha OBJIQJICHUE 3HAHWSAMH H YMEHUSAMH 10  JUCIHUIUIAHE,
BBITOJIHSCT BHEAYAUTOPHYIO paboTy MO MHAUBUAYAJIbHOMY IUIaHY, B 3aBHCUMOCTH OT
COOCTBEHHOM MOJITOTOBKH, OO/KETa BpEMEHH U IPYTUX YCIOBHA.

[Tpu BBINOJIHEHUH CAMOCTOSATENFHON paboThl OOyUaIOIIMCS UMEEeT IMPaBo 00paIaThes K
MPEMoaBaTeNli0 32 KOHCYNIbTAlMEH C 1eNbl0 YTOYHEHHUS 3agaHus, (OpPMBI KOHTPOISL
BBITTOJIHEHHOTO 3a/IaHMs.

D¢ (heKTHBHOCTh TOATOTOBKH CTYICHTOB 3aBHUCHT OT KadecTBa O3HAKOMIICHHS C
PEKOMEHIOBaHHOM JHUTEpaTypoil. [l MOAroTOBKM K YCTHOMY OIIPOCY CTYIEHTY HEOOXOIMMO
O3HAKOMHUTBCSI C MAaTEepPHajioM, IOCBSIICHHBIM H3ydaeMOH TeMe B YYeOHHWKE WM JIPyrou
PEKOMEHIOBaHHOM JIUTEpaType, 3alUCAX C JIEKIMOHHOTO 3aHATHA. Pa3BepHYTHIN OTBET JIOJKEH
CIIEZIOBAaTh OIPEICIICHHON JIOTUKE W IIOCIICAOBATEIPHOCTH H3JIOKEHHUS, COCTOSTh M3 MHOTHX
NPEIOKEHUH, COJlepkKaTh JT0BObI U BHIBOIBI.

Memoouueckue pexomenoayuu no pewieruio Kec-3a0au

Keiic-3anaua, keiic (case) — 3TO KOHKpETHas MpaKTHYECKasi CUTYAIHsl, PACCKa3bIBAIOILAs O
TOM WJIM MHOW TIPABOBOM CHUTYAIIMH, B KOTOPOH 3a4acTyIO 3aJI0KEeHA HEeKasl mpodiema.

AHanu3 TpaBOBOM  CHUTyallUd 1€J1€COO0pa3HO HAUMHATH C BBIABJICHUS INPU3HAKOB
3aKOHHOCTH U MPaBOHAPYIICHUI B IOCTABICHHOW TIpolieme;

KoppekTHast mpaBoBas OCTaHOBKA MpoOsieMbl TpeOyeT SICHOCTH, YETKOCTH, a IJIaBHOE
YEeTKOCTH TIPABOBOH (OPMYIHPOBKH;

VYerex B pelieHUH NpoOsieMbl 3aBUCUT OT BBIPAOOTKM Pa3IUYHBIX MPABOBBIX CHOCOOOB
JNEUCTBUM B TAaHHOM CUTYall! — IIPABOBBIX AJIbTEPHATHB;

Heo6xonmumbIM yCIIOBUEM /TSl TPUHATHSL OKOHUATEIBHOTO PEIIEHUs SIBJISICTCS BBISBICHUE
HOPM TIpaBa pemIeHus] MpoOiIeMbl — TPeOOBaHMA K COACPIKAHUIO NPABOBBIX abTEPHATHB M HX
000CHOBAHHE;

[Tpu BBIOOpE TIPABOBOTO HYKHO ONHPATHCS KaK HA MPABOBOW aHAIN3 TOJIOKUTEIBHBIX U
OTPULATEIbHBIX TOCIEACTBUN KaXJ0Tro, TaK M Ha SKOHOMMYECKHI aHalu3 HEeO0OXOAMMOCTHU
OCYUIECTBJICHUS PELICHUI;

IIpu cocraBieHWH NPaBOBOM MpOLEAYpHl pEIICHHS  HYXHO OPHEHTHPOBATHCS Ha
MepPBOHAYAJIHHBIC [IEJTH U PEATbHOCT €€ BOTUIOIICHUS.

Ha nanHOoM sTame mocie Mpe3eHTaluH pelieHui BO Bpemsi oOIiei AMCKYCCHHU MOXHO
PEKOMEHI0BaTh 00CyIUTH 4 BOIpoca:

[Touemy cutyarust BHIIIAIUT KakK JuieMma’?

Kto npuHnMan pemenus?

Kakue BapuaHThI pemieHust UMeIu MecTo?

Yro Hamo ObLIO AenaTh?

Memoouueckue pekomerHOayuu no 8bINOIHEHUIO MECMOBbIX 3A0aAHUL

JI1st BBITTOJTHEHUST TECTOBOTO 3a/IaHUs, TPEKIE BCETO, CIeMyeT BHUMATEIHHO MPOYNTATH
nocTaBJIeHHBIA Bompoc. [lociie 03HaKOMIIEHHS C BOIPOCOM CIIEAYeT MPHUCTYNaTh K MPOYTEHUIO
npeyiaraéMbIX BapHaHTOB OoTBeTa. HeoOXomuMo NpounTaTh BCe BapUaHTHl M B KaueCTBE OTBETA
clieyeT BbIOpaTh JIMIIb OAWH MHJIEKC (uuppoBoe 0003HAUCHHE), COOTBETCTBYIOLIHI
MPaBUIHBHOMY OTBETY.

TecTsl cocTaBieHbl TAaKUM 00pPa3oM, YTO B KaXKJAOM M3 HUX NPABHIbHBIM SIBISIETCS KaK
OIIMH, TaK W HECKOIBKO BapWaHTOB. BBIOOp JOmKEeH OBITh cAeTaH B TOJB3y Hamboiee
MPaBUIBHOTO WM MPABUIBHBIX OTBETOB.
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Ha BeImonHeHune tecta OTBOIUTCS OrpaHHueHHOe Bpems. OHO MOXET BapbHpOBATHCS B
3aBHCHUMOCTH OT YpPOBHSI TECTHUPYEMBIX, CIOKHOCTHU M oObeMma TecTa. Kak mpaBmiio, Bpems
BBITIOJIHEHUS TECTOBOTO 3aJaHus orpenenseTcs u3 pacyera 30-45 ceKyH ] Ha OJJMH BOIIPOC.

Kputepnn omeHKH BBIMTOJHEHHBIX CTYACHTAMH TECTOB ONPEACISIOTCS MpEIoaBaresieM
CaMOCTOSITENBHO. PEKOMEHYIOTCS CIENYIOIINE KPUTEPUH OLICHKU:

85% — 100% mpaBUIIBHBIX OTBETOB — «OTIIMYHOY;

66% — 84% npaBUIBHBIX OTBETOB — «XOPOILIOY;

50% — 65% mpaBUIIBHBIX OTBETOB — «YJIOBJIIETBOPUTEIHHOY;

MmeHee 50% MpaBUIIbHBIX OTBETOB — «HEYIOBJIETBOPUTEIBHOY.

[Ipu monBeaeHWH UTOTOB MO BBINOJIHEHHOW padoTe PEeKOMEHIyeTcs NMpOoaHaIU3HpOBaTh
JOMYIIEHHBIE OIIMOKH, MPOKOMMEHTHUPOBATH UMEIOIIHECS B TECTAX HETIPABHIbHBIEC OTBETHI.

Memoouueckue pexomenOayuu no HanNUCaHuIo peghepamos:

Pedepar sBisgercs caMOCTOATENBHOM TMpakTHYecKod paboroil oOywaromuxcs. OH
NPU3BaH OMNPEIETUTh CTETIEHh OCBOCHUS CTYICHTOM 3HAaHWH W HABBIKOB, MOJYYEHHBIX UM B
IIPOLIECCE U3YUEHUS TUCLUTUIMHBI.

Tekcr paboThl MOMKEH OBITH HamucaH B HaydyHoM ctuie. OdopmileHne TeKCTa TakKe
JOJDKHO OBITH BBINOJHEHO IpaMoTHO. Crenyer m30eraTh MyCTHIX MPOCTPAHCTB U, TeM Ooee,
cTpanull. Ha Bce TaOmuIpl, pUCYHKHU U IHAarpaMMBbl JIEIal0TCs CChUIKH B TEKCTE.

Pabora Bemonnsercst B ¢opmare A4. Hlpupt — TimesNewRoman. OcHOBHOI TekcT
pabotsl HaOupaercs 14-m mpudpTom uepe3 1,5 wuHTepBana, BbIpaBHHMBAaHUE IO ULIMPUHE,
MEXOYKBEHHbII HHTepBan «OObIUHBII», KpacHas cTpoka 1,25 cM. ABTOMaTH4YeCKH
paccraBisitorces: nepeHockl. [lons: Bepxnee 2,0 cm, HmwxkHee 2,0 cM, neBoe 3 cM, mpaBoe 1 cm.
IIpomexxyTkn Mexay al3alaMu OTCYTCTBYIOT. BBeneHuWe, TIJ1aBbl, 3aKIIOUYEHHE, CITHCOK
JTUTEPATYPhl U TPUWIOKEHHUS (POPMATHPYIOTCS KaK 3arojIOBKH TIEPBOTO YPOBHS W HAYMHAIOTCS
Ka)XJIpli ¢ HOBOM cTpaHu1bl. [Toapasens! riaaB ¢ HOBOW CTpaHUIIBI HE HAUYMHAKOTCS.

CHockM JienaroTcs BHHM3Y CTpaHMIbl. TabmuIbl M PUCYHKH HYMEPYIOTCS OTIENBHO.
Howmep BkitouaeT HoMep IIaBbl 1 HOMEP PUCYHKA/TaOJMHIIbI B TAHHOH TJIaBe.

Crpanunpl  pabOTBHl JOIDKHBI OBITH MPOHYMepoBaHbL. Hymepamusi HaumHaeTcs co
CTpaHMIIbI C OTJIaBIIEHHEM, Ha KOTOPOH cTaBUTCS LUdpa «2» U aanee — 1o nopsaxky. OkoHuaHue
HyMEpaluy TPUXOJUTCS HA TOCICIHUH JIMCT CIHCKA JHUTepaTypbl. Homep craBHTCS BHH3Y
CTpaHMIIbI cripaBa. Ha cTpaHuIax ¢ mpuioKeHUsIMH HOMEpa He CTaBATCS, U B OIVIaBJICHHE OHU He
BbIHOCATCA. B oraBieHnn ykas3bIBaeTCsl TOIBKO HOMEp MEPBOTO JIMCTA MEPBOTO MPHUIIOKEHHSL.
O6mwem pedepara 7-15 ctp.

6. YyebHaa nutepaTtypa u pecypcbl UHPOPMALMOHHO-
TeNIeKOMMYHUKaLUUOHHOMU ceTu "UHTepHeT", BKJIIOYaAA nepeyeHb
y4yebHO-MeToAnYecKoro obecneyeHus Asia CaMOCTOATENIbHOW pPadoThI
oby4yaowuxca no gucumnauHe (Mmoaynio)

6.1. OcHoBHas1 IMTEpaTypa

1. MacinoBa, B. M. VmpaBieHue nepcoHanoM : Yy4eOHHK U NPAKTUKYM JUIS
akajeMuueckoro OakanmaBpuara : jgomymieHo YMO ... / B. M. Macnosa ; MI'Y um. M. B.
JlomoHOCOBa. - 2-e wu3maHue, nepepaboTaHHoe M jgonoiHeHHoe. M.:  [Opaitir 2015 1

http://www.biblio-online.ru/thematic/?4&id=urait.content.89 A4A663-E93B-4901-BC85-

9B3129B51643&type=c_pub

2. Becuun, B. P. Vmpapnenue dyenmoBeueckMMH pecypcaMu. Teopusi M INpakTUKa
yuebHuk / B. P. Becuun. M. : [Ipocmekt 2015

3. Bepuuroposa, T. II. VYmpaBneHue mepcoHATIOM TOCYIApPCTBEHHOM TI'paXkIaHCKON
cirykObl : ydeOHOe MmocoOue JUIsl CTyAEHTOB CIEILHMAIbHOCTH "YIpaBieHHE NepcoHaioM" U
cirymareneld 00pa3oBaTeIbHBIX MPOTrpaMM MPOGECCHOHATFHON MEPETOrOTOBKH M TIOBBIIICHHS
kBanudukauuu / T. II. Bepuuroposa, B. C. Heunnopenko ; PAI'C mpu Ilpesunente POD;
Kadenpa rocymapctBeHHOr0o 1 MyHUIIMIaIsHOTO yripaBieHus. Capatos : Hayunas kaura 2013
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4. NpyxunuH, E. C. YnpaBneHue nepcoHaloM OpraHM3alliU: CUTyallud, TEXHOJOIHWH,
pemienus : ydeOHo-npaktuyeckoe nocodue / E. C. dpyxunun ; PAT'C npu Ilpesunenre PO,
Kagenpa rocynapcTBeHHOr0 1 MyHUITUIANBHOTO ynpasienus. M. : M3n-so PAT'C 2013.

6.2. JlonoJIHUTE/IbHAA JIUTEPATypa

1. MoprynoB E.b. Ynpasnenue nepcoHanoM: UcciieZioBaHHE, OLIEHKa, 00ydeHue 3-e u3l.,
nep. 1 Jom. YueOHUK i akageMudeckoro OakanaBpuara M.: FOpaiit 2015  http://www.biblio-
online.ru/thematic/?5&id=urait.content. SDOF9385-DE89-44A0-83EC-
911900086B32&type=c_pub

2. YexoBckux, M. A. YnpasneHue epcoHaaoM B BOIPOcax U OTBETax : yueOHoe nmocodue
/ N. A. YexoBckux. M. : Okemo 2011 3

3. I'pebneBa, E. M. VmpaBnenue mnepcoHasioM: 3((HEKTUBHOCTh  PELICHHUS
WHHOBAIMOHHBIX 3a11a4 : yueOHoe mocobue / E. M. I'pebnena, JI. A. CtenHoBa ; moa oOml. pe.
A. A. Jlepkaua ; PAI'C mpu Ilpesunente P®D, Kadenpa akmeonornu ¥ ICHUXOJIOTUU
npodeccuoHanbHOU nesarensHoctu. M. : U3a-Bo PAI'C 2011 10

6.3. YueOHO-MeTOIMYecKoe o0ecniedyeHHe CaMOCTOSITeIbHON padoThI
1. Becuun B.P. Ynpasnenue uenoBeueckumu pecypcamu. Teopus U MpakTHKa : y4eOHUK
- M.: IIpocnekr, 2015..
2. Makaposa 1.K. YnpaBnenue yenoBeueckuMu pecypcamu: ypoku 3¢pdexrunoro HR-
MeHeKMeHTa : - M.: [leno, 2013.
3. TpaBun B.B. VmpaBnenue uyenoBe4ecKMMH pecypcamMH : Y4eOHO-IPaKTHUECKOe
rocooue - M.: Jleno, 2014.

6.4. HopmaTuBHbI€e IPaBOBbIE JOKYMEHTBI

1. Konctutynuss Poccuiickoii ®enepanyu (IpHUHATA BCEHAPOAHBIM TOJIOCOBAaHUEM
12.12.1993) // PT". 25.12.1993. Ne 237.

2. TpynoBoii konekc Poccuiickoit ®denepanuu ot 30.12.2001 Ne 197-@3 // C3 PO.
07.01.2002. Ne 1 (u. 1), cT. 3.

3. O cucreme rocynapcTBeHHOH cimyx0b1 Poccuiickoit @eneparun: denepanbHblii 3aKOH
Poccuiickoit ®enepanuu ot 27 mast 2003 1. Ne 58-D3.

4. O rocynmapCTBeHHOM rpaxkaaHckoi ciyxoe Poccuiickoit ®eneparmu: denepanbHbIi
3akoH Poccutickori @enepanun ot 27 utonst 2004 1. Ne 79-D3.

5. Yxa3 Ilpesunenta P® ot 07.05. 2012 r. N 601 "OO OCHOBHBIX HampaBIECHUIX
COBEPIIECHCTBOBAHMSI TOCYAAPCTBEHHOIO YIIPABIICHUA .

6. Metoan4yeckuii  MHCTPYMEHTApUil MO  YCTAHOBJICHHIO  KBAJIM(UKAIIMOHHBIX
TpeboBaHMi K JIOJKHOCTSM roCyJlapCTBEHHOMN IPaKIaHCKON CITYKOBI
http://www.rosmintrud.ru/labour/public-service/71.

7. Meronudecknii MHCTPYMEHTApU IO OpraHU3aMu OTOOpa KaJpoB Ha 3aMEICHUE
BaKaHTHBIX JOJDKHOCTEN roCyJapCTBEHHOMN IpaXKAaHCKOU CITY>KOBI
http://www.rosmintrud.ru/labour/public-service/71.

8. Meroauueckuil MHCTPYMEHTapUi 10 BHEIPEHHMIO CHCTEMBI KOMIUIEKCHOM OLEHKU
npodeccuoHaIbHON CIyKeOHOM JesATeNIbHOCTH TOCYJAPCTBEHHBIX TPaKIAHCKUX CITY)KaIUX
(BKurOYas OOIIECTBEHHYIO OIIEHKY) http://www.rosmintrud.ru/labour/public-service/71.

9. Meromnyeckuil  MHCTPYMEHTAapuid IO  IPUMEHEHUIO  HACTABHUYECTBA  HA
roCyJapCTBEHHOM IpaskAaHCKOM ciryx0e. http://www.rosmintrud.ru/labour/public-service/71.

6.5. UnTepHeT-pecypchbl, CIPABOYHbIE CHCTEMBI.
www.nnir.ru / - Poccuiickas HarmoHaIbHas OnOIMoTEKA
www.nns.ru / -HannonanbHast anekTpoHHast Onbinoreka
www.rsi.ru / - Poccuiickas rocynapcTBeHHass OnOiImoTeKa
www.biznes-karta.ru / -AreHTCTBO J1enoBoi uHpopmarmn «buzHnec-kapTa»
www. tbs.ru / - Uadopmarmonnoe arentctBo «PocbuznecKoncantuar»
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6. www.aport.ru / - [louckoBas cucrema

7. www.rambler.ru / - I[louckoBas cucrema

8. www.yandex.ru / - [louckoBas cuctema

9. www.busineslearning.ru / - Cuctema TMCTaHIIMOHHOTO OM3HEC 00pa3oBaHUs

10. www.test.specialist.ru / - Llentp kommnbtoTepHoro ooOyuenuss MI'TY um. H. D.
baymana

11. http://www.consultant.ru/ - KoHcynbTanT mitoc

12. http://www.garant.ru/ - ['apadt

17. www: // uptp.ru/ - caiit xypHana «I[IpoOnemMbl TEOpUN 1 PAKTHKH YIIPABICHUSD
18. http: //www. hrm.ru/ - [TopTas o KaapoBOM MEHEHKMEHTE

19. http: //www. kadrovik.ru/ - caiit xypnana «kadrovik.ru»

20. http: //www. top-personal.ru/ - cailT )xypHana « YapaBieHHE TIEPCOHATIOM

6.6. Unble HCTOYHUKH

1. YopaBneHnue 4enoBeYeCKMMM  pecypcamMu :  OubOnuorpaduyeckuil  HaydHO-
BCIIOMOTaTeNIbHBIN aHHOTHPOBaHHBIN yka3zatens - CI10. : U3n-so C3AIC, 2011. —430 c.

2. VmpaBlieHHE 4YeNIOBEYECKUMM pecypcaMu 2-€ H31., Hep. U JOoM. YUeOHUK JUis
OakamnaBpoB / Makcumiies U.A. - OtB. pen., ['openoB H.A. - OtB. pen. - M.: HU3natenbcTBO
FOpaiir, 2014. - ObC "IOpaiit” http://www.biblio-online.ru/thematic/?
id=urait.content.C67506D4-882B-4776-AF81-BOC3DFEB84BD&type=c_pub]

3. amupo C.A. VYmpaBieHue UYeIOBEYECKMMHU pecypcamu (Ays OakanaBpoB) - M.:
KnoPyc, 2015. - ObC "Jlanp" [http://e.lanbook.com/books/element.php?pll_id=53576]

7. MartepuajibHO-TeXHHYeCKas 6a3a, HH(OPMANMOHHBIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecrieyeHre U MH(POPMALIMOHHBIE CIPABOYHbIE CHCTEMbI

Jlist mpoBeneHusT 3aHATHW 10 JUCIUIUITMHE HEoOXOIMMO CIeAyIolee MaTepHabHO-
TEeXHUYECKoe obecreueHue: yuyeOHble ayTUTOpPUN JUIs POBEJICHUS 3aHATUI CEMHUHAPCKOro THIIA,
TPYIIIOBBIX W WHAWBUIYAIBHBIX KOHCYJBTAIlMA, TEKYIIEr0 KOHTPOIS U IPOMEKYTOYHOMH
aTTeCTalluy, JUIsl CAMOCTOATEIbHOM pabOoThl: YMTATIbHBIE 3aJ1bI OMOINOTEKH.

[Tporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

WNudopmarmonnsle crnpaBouHble cucteMbl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANEKTPOHHAS OoubmmoTexa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp; HamuonaneHast snextponHas Oubmmorexka. URL: www.nns.ru;
Poccuiickast rocymapctBenHas OumOmmorexka. URL: www.rslru; Poccwuiickasi HanmoHajgbHas
oubmuorexka. URL: www.nnirru; OnekrtponHas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHo-O6ubOMMOTEUHasT cuctemMa W3marenscTBa «Jlamp». URL:
http://e.Jlanbook.com; DnekTpoHHO-6uGMMOTeuHAs cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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