ITpunoxenue 7 OI1 BO

(I)e)lepa.nbﬂoe rocy1apCrBeHHO€ 6]0)1)KeTH06 06pa30BaTeJIbHOB
yupesKaeHHe BbICIIero 00pa3oBaHus
«POCCHMCKAS AKAJTEMUSI HAPOJTHOI'O XO3SIMCTBA
U T'OCYJAPCTBEHHOM CJIYKBbI
ITPU TPE3UJIEHTE POCCUMCKOM ®EIEPAIIN»

DakyiabTeT «BRICIas MK KOPIOPATUBHOTO VIIPABICHUS)
(HaumeHosanue paxyromema)

Kadenpa MexnyHapoaHOH KOMMEPIIUU

(naumenosanue kagheopui)

YTBEPXIEHA

pereHreM Kadeaps
MEXTyHapOAHON KOMMEpLUU
IIporoxoin ot «10» siuBapst 2017 1.

Ne 5

PABOYAS TPOI'PAMMA JTUCHUITVINHBI

b51.B.JIB.8.2 «VY1paBiieHHE IEPCOHATIOM

(uH()eKC, HaumeHosaHue ()uCMM}’Ulqul 6 coomeemcmeuu cyqeﬁubm }’L"laH()M)

38.03.06 Toprosoe neio

(K00, HauMeHoBaHUe HaNPasIeHUsi NOO20MOBKY,)

«JIOTYCTHKA B TOPTOBOW AEATEALHOCTH
(npoghunv)

bakanaBp

(keanuurayus)

Ounast
(¢hopma obyuenus)

I'on Habopa — 2017

Mocksa, 2017 .



ABTOpP—COCTABHUTEJIb:

Crapiunii mpenoaasaresb kadeapbl KOPIIOPATUBHOTO VIIDABICHUS Heseposa I.b.

(vuenas cmenens u(unu) yuenoe 36amie, OOIHNCHOCHb) (D.H1.0.)

3aBenyroumii kageapoi
MEXKIVHAPOIHON KOMMEDIIUY [1.3.H., IIpodecco Canamaros B.1O.

(naumenosanue kagpeopot) ( yuenas cmenens u(unu) yuenoe 36anue ) (@.1.0.)



COAEPXAHUE
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7. MarepuanbHo-TexHu4yeckass 0a3a, UWHGOPMAIIMOHHBIE TEXHOJOTHH, MPOTpaMMHOE

obecneyeHre u I/IH(I)OpMaLII/IOHHLIe CIIPpaBOYHBIC CUCTCMBbI
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1. Ilepedyenp IIAHMPYEMBIX Pe3y/IbTATOB OOy4YeHHsl 10 JUCHUILVIMHE YNpaBJeHHE
NEePCOHAIOM, COOTHECEHHBIX € INIAHMPYEMbIMHU pe3y/IbTaTaMU 0CBOEHHS IIPOrPaMMBbI

1.1. J[IucumminHa «YmnpaBjieHHe NMePCOHAJIOM» O0CSCIIEUMBACT OBJIAJICHUE CIICIYIOIIMMHU

KOMIICTCHIHUAMMA C YUCTOM STalla:

TOTOBHOCTH K
OpTraHU3aIOHHO-
yIpaBJICHYECCKON

pabote ¢ ManbIMU

Kon HaumenoBanue Kon HaumenoBanmue 3Tana
KOMIIETEeHIIUH KOMIIeTeHIIM U Tana OCBOEHHS KOMIETEeHI[UH
OCBOEHH
KOMIIeTEHIIM U

IK-5 CIOCOOHOCTH IIK-5.1 CIIOCOOHOCTD YIIPABIISITH
YIPaBJISATH TEPCOHATIOM MIEPCOHAJIIOM OpraHHU3aIuu
OpraHu3aIu (mpenmpusTus)
(mpeanpusTHs),

KOJUIEKTHBAMU
IK-9 TOTOBHOCTh I1K-9.2 TOTOBHOCTb aHAJIM3UPOBATH,
aHAJIM3UPOBATH, OLIEHMBATh U pa3pabaTbIBaTh
OIICHHBATD 1 CTPATerui OpraHu3alii B
npo¢eCCHOHAIBHON
pa3pabaTsIBaTh
JESITEILHOCTH
CTpaTeruu
OpraHu3aIuu
1.2. B pesymbrate OCBOCHUs AUCHUIUIMHBI «YINpaBlieHHEe MEPCOHAJIOM» Yy CTYICHTOB

JIOJKHBI ObITh C(HOPMHUPOBAHBI:

OTP/TD Kop 3Tana Pe3ynbTaTbl 0Oy4YeHusn
npocdeccmoHasnbHble OCBOEHMs
ﬂ,eﬁCTB"ﬂ KoMneTeHuunu
IIpodeccroHanbHbIN CTaHAAPT MK- 5.1, NK-9.2 Ha YPOBHE 3HaHMMK:

«Jloruct aBTOMOOHIIECTPOCHUS
yTB. oT 14.10.2014 N 721n

D/01.5 TpynoBsie pyHKIIHMH:

* IUTAHUPOBAHKE U
pa3paboTKa MPOU3BOICTBEHHBIX
3a/1aHAN

Teopun yrnpaBJieHns
nepcoHasiom n ero
MOTMBaALNWN;

TEXHOJI0rNU
onepaTuUBHOIO

ynpassieHns nepcoHasioM
opraHusauunm

Ha YpOBHE YMEHMH:
NPUMEHATb MeToAbl
onepaTMBHOIo
ynpaBJ/ieHUsa NepCcoHasioM
opraHmsaumu;

ynpaB/iATb MOTUBaLMeN
nepcoHana, ero




BOBJ1IEYEHHOCTbIO U
ANCUMMIINHOW Tpyada

Ha YPOBHE HaBbIKOB:
onpenenaTb NokasaTenu
3(ppekTUBHOCTU PaboThl
rnepcoHana
rnoapasaesieHuns;
MPOVU3BOAUTbL aHaNN3
TeKylen oeaTenbHOCTH
CTPYKTYPHOro
rnogpasgenieHnsa n
BHeOpsATb nNpoueaypsbl Mo
ee onTMMmnsaummn

MpodeccnoHanbHbIN MNK-5.1 Ha YPOBHE 3HAHUM:
cTaHpapT «CneymnanncT no 3HaHVe OCHOB
opraHusauum opraHm3aumnoHHO-
MOCTNPOLAAXKHOIro ynpaBsieH4Yeckomn paboThbl C
obcny>XmnBaHma n cepsmca» KOJIJIEKTUBOM;
yTB. 0T 31.10.2014 N 864H CUCTEMbI, METOAObI U
dopMbl MaTepmnaabHOro n
B/03.6 TpyooBsble yHKLUN: HemMaTepunasbHOro
. opraHusaumvsa n CTUMYJIMPOBaHNA Tpyaa
KoopAuHauus nepcoHana
B3auMOOEeNCTBUSA C Ha YPOBHE YMEHMUM:
noapasaeneHnaMum pa3pabaTbiBaTb NaaHbI
opraHu3auum n BHELWHNMU OpraHM3auUMoHHbIX U
KOHTpareHTamMu no TeXHU4YeCKnx
NOCTNPOAAXKHOMY MeponpuaTun No
ob6CcnyXMBaHUIO N CepBUCY MOBbILLEHNIO
NMPON3BOAUTENILHOCTH
Tpyha
Ha YpOBHEe HaBbIKOB:
aHa/nM3npoBaTb
SpPEeKTUBHOCTb Tpyna
nepcoHana v
HOPMWPOBAHUA TpyLa Ha
pabo4nx mecTax;
BHeOpSATb MeToabl
paunoHabHON
opraHusauuu Tpyna
MpodeccrnoHanbHbIN MNK-9.2 Ha YPOBHE 3HAHUM:

cTaHpapT «CneunanncT no
JIOTUCTUKE Ha TpaHCnopTe»
YTB.

ot 08.09.2014 N 616H

B/01.6TpynoBble pyHKLNN:
. opraHusauus

JIOrncTm4yeckom
nesaTenbHOCTU No

OcHoOBbI NpoLeccHoro
yrpasJieHus

Llenn komnaHuu,
pacnpepneneHve
oba3aHHOCTEN B
rnogpasgeneHuu
YnpaBneHvne nepcoHa oM
Ha3Ha4eHne n pyHkunun
pa3INYHbIX




nepeBo3Ke rpy30B B LEenu
MOCTaBOK

noapasgeneHunn
opraHu3sauunm
MpaBwuia n NoOpsaaoK
ochopmMmneHuns
TPaAHCMNOPTHO-
CONpPOBOANTEINbHbIX,
TPaHCMNOPTHO-
3KCNegNLUNOHHbIX
OOKYMEHTOB
OpraHmnsaumoHHas
CTPYKTYypa ynpaBieHus
opraHusaumnen

Ha YPOBHE YMEHUM:
*AHanNM3npoBaTb
MHopMaumnio u
ornepaTuBHO POPMUPOBATDL
OT4eTbl O pe3yJsibTaTax
rnepeBO3KU
AHannsnposaTb U
NpoBepPATb AOKYMEHTbI Ha
COOTBETCTBME NpaBuiaM u
nopanky opopmMmaeHuns
TPaAHCMNOPTHO-
CONpPoOBOANTENbHbIX,
TPaHCMNOPTHO-
3KCNegULUNOHHbIX,
CTPaxoBbIX U
NPeTEeH3UOHHbIX
OOKYMEHTOB, OrOBOPOB,
corslalleHnn, KOHTPaKTOB
Ha ypOBHEe HaBbIKOB:
MocTaHOBKa uenen, 3agad
paboTHMKaM
noapasaesieHnn,
y4acTBYIOLLMM B ripouecce
rnepeBO3KW rpysa B Lenwu
MOCTaBOK

KOHTpOJ1b BbINOJIHEHUSA
onepaumnoHHbIX 3a4aHnn,
CBOEBPEMEHHOI 0
BbIMNOJIHEHNS MOPYYEHUN
paboTHUKaMu,
BOBJIEYEHHbLIMUN B
OKa3aHue JIOrNCTNYeCKon
ycnyru

Pa3paboTka achheKTMBHbIX
CXeM B3aMMOOTHOLLUEHNN B
npoLecce okasaHus
JIOrNCTUYECKOW YCyrin
rnepeBO3KU rpysa B LEenu
MOCTABOK




KOHTPOJ1b MOCTYMJIeHNSA
nHpopMaumm o NpubbiTn

rpys3a

2. O0beM u MecTO AUCHUIIMHBI B cTpyKType OII BO

Hucuunnuua b1.B.JIB.8.2 «YnpaBineHue nepcoHasioM» BXOAUT B BapUaTHUBHYIO YacCTb
yueOHoro ruraHa mno HampasieHuto 38.03.06 «Toprosoe nemno», npoduias «Jloructuka B
TOPrOBOM JIEATEIILHOCTU» U Mpenojaerca B 7-M cemectpe 4-ro Kypca. Jucuurnuna usydaercs
o BBIOODY.

OcBoeHHe IUCHUILUIMHBI «YTpaBlIeHUE TEPCOHAIIOM» OMNHMPACTCS Ha CIEAYIOLUe
mucuuiuineel: - bl1.b.15  Menemxment, b1.B.9 Oxonomuka opranuzauuu, bl1.B.O/.2
Opranmzanmonnoe nosenenue, b1.B.JIB.1.2 OcnoBsl kommepiiuu, b1.B./IB.2.1 OTuka nenosoro
obmenus, b1.B.O/1.18 IIpaBoBoe perynnpoBanue mpodeccruoHaIbHON NeATeTbHOCTH.

JucuunnuHa «YnpaBieHrue epcoHaIoM» SIBJISIETCS] OTIOPON B COOTBETCTBUU C YUEOHBIM
miaHoM npu noaroroske BKP u npoxoxxaeHnn npeaguioMHON MPaKTUKH.

OO0m1as Tpy10€MKOCTh AUCHHUIUIMHBI 72 Yaca WK 2 3a4€THHIC €IMHUIIBIL.

[To muctmuinae «YnpaBJieHue nmepcoHaaoM» BhIICISICTCS:
Ha KOHTaKTHYIO paboTy ¢ mpernojaBaTeneM 36 4acoB, B TOM YHCIIE:
- MPAaKTHYECKHUE 3aHATUS — 36 yac.

HA CaMOCTOSTEIBHYIO padoTy oOyuaronuxcsi - 36 4acos.

3. Copnep:kanue ¥ CTPYKTYpPa THCHUIINHBI
Ounas gpopma odyuenus

Ne n/m | HaumeHnoBaHue O0beM TUCIUTUIHHBI (MOTYJIS), Yac. ®opma
TeEM n/wm | Beero KonTaktHas pabora CP TEKYIIETO
pazzenos 00yJarommxcs ¢ MpenojaBareieM KOHTPOJIS
M0 BU/IaM YYEOHBIX 3aHATHUIH ycIIeBaeMoc
TH**,
MIPOMEKYTOU
HOI
aTrecranuu®
kok
JI JIP 113 KCP
Tema ®opMupoBaH 8 4 4 10
1 Y€ U pa3BUTHE
KOHIIEMITNI
YIpaBIeHUS
MePCOHAIIOM U
YeJI0BEYECKUMU
pecypcamu




Tema

Opranuzanm
sl CHCTEMBI
CITYKOBI
yIpaBJICHUS
MEPCOHANIOM H
YeJI0BEUYECKUMH
pecypcamu

OTJ

Tema

YnpasneHue
HaliMOM, OTOOpOM
mox0opoM u
ajanraiuein
MepCcoHaa.

O T ducn.

Tema

VYnpasienue
pasBUTHEM
nepcoHarna.
OueHka u
oOyueHwme
nepcoHaa.

OT3c¢

Tema

YnpasieHnue
3¢ (HEeKTHUBHOCTHIO
JeATeITbHOCTH
HepcoHaa:
MOTHBALHS,
CTUMYIIMPOBaHUE
W CHCTEMa OIUIATHI
Tpyza.

O Koa

Tema

YnosnerBope
HHOCTb TPYIOM 1
CTaOMIIBHOCTH
KaJIpOB.

OoT
Ped

Tema

CrpykTypHO
€ M KOJUICTHAIILHOE
B3anMOJIeHiCTBHE
MepCcoHaa.

0O D¢

Tema

Opranuzanu
OHHAsI KyJIbTypa

OTDc

Tema

Kanposas
cTparerus u
KaJpOBasi MOJIMTHKA

OTDc

IIpomexxyTounas
arTecTalus

3a

Bcero:

72

36

36

** xontposbHBIE paboThl (K), onpoc (O), rectupoBanue (T), kommoksuyMm (Kom), acce

(Oc¢), pedepar (Ped), nucmyr, nenosas urpa (1)

**% _ 3auer (3a)

Conep:xaHue TUCHHIIMHBI

Tema 1. ®opmupoBaHMe W Ppa3BUTHE KOHUENUWH YNpaBJeHHUS MEPCOHAIOM WU

YeJ10Be4eCKHMH pecypcaMu

Teopun ynpasneHus nepcoHagoM. Puiocopusi ynpaBiIeHUS MEPCOHATIOM.
YIOPaBIEHUS MEPCOHANIOM. 3aKOHOMEPHOCTU M NPUHLUIBI YIPaBJICHUS MEPCOHAIOM. MeTopl
YIPABIIECHUS IEPCOHAIOM.

Konnemnmusa
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Tema 2. Opranmsanusi CHUCTeMbI M CJIYKObl YIPABJICHHSA IEPCOHAJIOM U
YyeJI0Be4eCKUMHU pecypcaMu

dopmupoBaHue KaapoBoil nosntuku. Ctparerus ynpasieHus nepcoHanoM. CyliHOCTb U
coJiepKaHKe KaJIpoBOro miaHupoBanus. KanpoBblii KOHTPOJUIMHT U KaJpOBOE IJIAHUPOBAHHE.

OnepaTuBHBII T1aH PabOTHI C IEPCOHATIOM.

Tema 3. YnpasJ/jieHue HaiiMoM, 0TOOpPOM 1OA00POM H ajanTanuei nmepcoHasa

Hctounnku u mpobrempl HaiiMa mepcoHana. OpraHu3anusi MapKeTHHTa IepcoHana.
CyiHocTh U BUABl MapKeTUHTa nepcoHana. @opMupoBaHue MEPCOHAT-UMHJKA OpraHHU3al|H.
TexHosorust OpraHu3anuu U TEXHOJOTHS MPOBEACHUSI MAPKETHUHTa nepcoHana. /lenoBas oueHka
W opranuzamus oroopa mepconana. [londop u paccranoBka kaapos. Opranuzamus aganTanuy 1
BBEJICHUS B JIOJKHOCTb.

Tema 4. Ynpasienue pazBuTuem nepconaja. OueHka u odydyeHue mepcoHaJia.

[IonsaTne W d3Tanmbl AENOBOM Kapbephl, YIPaBICHUE JEIOBOM Kapbepoul. YIpaBieHUE
KaJapoBbIM pe3epBoM (CTpyKTypa, IPUHLHUIIBI U MOPSIOK (OPMUPOBAHUS KaIpOBOIO PE3€pBa;
IUIAaHUPOBAaHME W OpraHu3anus paboTbl C pe3epBOM, KOHTpoJdb). OOydyeHue mepcoHasa
(KOHIENINH, BUJBI U MeTOABI 00ydyeHus ). OpraHu3zanus arrecTaluy nepcoHaia.

Tema 5. VYunpasiaenune 3¢(PeKTUBHOCTHIO JAeSITEJHHOCTH NEPCOHAJNA: MOTHUBAIHSA,
CTHMYJIMPOBAHME M CHCTEMa OILIATHI TPyAA

CylHOCTh M CTPYKTypa 3arpaT Ha nepcoHai. dDyHKIHMOHAIbHO-CTOMMOCTHOM aHallu3 B
yIpaBJIeHUH NepcoHanioM. MoTuBauus U CTUMYJIMpOBaHuE Tpyna nepconana. COop, usyueHue
U cUcTeMaru3auus WH(OpMaluu AJis aHaiu3a AeSITeIbHOCTU nepcoHana. Paspaborka mpoekTa
NOBBINIEHUST  3(P(PEKTUBHOCTH  JEATENbHOCTH  IepcoHala.  BHenpeHue  HpPOEKTOB
COBCPUICHCTBOBAHUA CUCTEMBI U TEXHOJIOIUHW YIIPABJICHUA IICPCOHAIIOM.

Tema 6. YI0B1€TBOPEHHOCTH TPYIOM H CTAOMJIBHOCTH KA/IPOB
VYIIOBNETBOPEHHOCTh TPYAOM U BOBJIEYEHHOCTh NE€pcOHana. Meroabl HCClieqOBaHUs

BOBJIeueHHOCTH.  Koppemsauus rokazaTejieil BOBJICYEHHOCTH M INPOU3BOJUTEIBLHOCTH.
dopmupoBaHue KOMaHIbl MU pabota B KomaHae. OCHOBHBbIE MPUHLIUIBI KOMaHIHOTO
B3auMoeicTBusa. JlunepctBo.  YhpaBieHuE BBICBOOOXKICHMEM IE€pCOHANA. YIIpaBJeHUE

TCKYYCCTBIO IICPCOHAJIA.

Tema 7. CTpyKTypHOE H KO/IeTHAJIbLHOE B3aUMO/ICICTBHE IePCOHAJIa

[lonsitne wepapxum u npouecca. I[IponeccHoe W KOWUIETHAIBHOE B3aUMOJECHCTBHE.
Cy6opnuHanuus. OCHOBHbIE TNPHUHLMIBI KOJUIETHAIBHOIO B3aMMOJICHCTBUSA.  YIpaBieHUe
OTUYCCKUMHU HOPMaMH MCKIUYHOCTHBIX OTHOIIIEHUH B KOJJICKTHBE. yl'[paBJ'IeHI/IG KOH(bJ'II/IKTaMI/I.

be3onacHOCTS, yClI0BUS U AUCLUIUIMHA TPY/A IEPCOHAIA.

Tema 8. OpranusanuoHHasi KyJbTypa

[TonsTne w coxepx)aHWe OpraHU3alMOHHON KyJIbTypbl. Buapl oOpraHu3allMOHHON
KYJbTYPBIL. Pa3paboTka KOHIENMIIMM OPraHU3alMOHHON  KYIBTYPHI. OTUYecKud u
OpraHM3allMOHHBIM KOJIEKC MOoBeNeHus nepcoHana. VMUK KOMIaHMM W NMAOIUK pUIICHIIEH.
®upmeHHbll cTiIb. KopnopaTuBHbIE IPA3AHUKU U PUTYaIbI.

Tema 9. Kaaposasi ctparernsi 1 KaapoBasi IOJMTHKA

Crparerust KagpoBOl IOJMTUKKA M CTpaTerusi ympasieHus mnepcoHanoMm. Konuenuuun
CTpaTeruii KagpoBoil MOMUTUKH. CTpaTerndyeckoe IUIAHUPOBAHMUE YIPABICHHUS IEPCOHAIIOM.
Crparerust  ynpaBieHHs KOMIIETEHLUSMU IHepcoHasa. TakTuyeckoe U ONEepaTUBHOE
IUIAaHUPOBAHKE B YIIPABJICHUU NlepcoHanoM. OnepaTUBHBIN I1aH pabOThI C IEPCOHATIOM.

OneparuBHble IIaHBl Habopa, OOy4YeHMs, pa3BUTUS Kapbepbl U BBICBOOOXKACHUS
IepcoHaa.
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4.  Marepunajbl TeKylero KOHTPOJIs yCeBaeMOCTH 00y4aromuxcss U GOHX OLEHOYHBIX
CpeCTB NPOMEKYTOUHOM ATTeCTAlUMM M0 JUCHUILINHE (MO1YJII0)

4.1. ®opmMbI 1 METOABI TEKYIIEI0 KOHTPOJISI yCIIeBAEMOCTH 00y4al0IMUXCs U
NPOMEKYTOYHOI aTTecTALMU.

4.1.1. B xone peanuzauuu aucuumiaudsl b.1B.J1B.8.2. «YnpaBJjienne nepconanom»
UCTOJB3YIOTCS CIEIYOLIE METOAbI TEKYILETO KOHTPOJIS YCIIEBAeMOCTH 00yUaroIIUXCs:
[IpoBepsieTcs crenens ocBoeHUS caenyromux komnereHunii: [IK-9 (Bropoii 3Tan ocBoeHust
komnereHunu), IIK-5 (Bropoii 3Tan ocBoOeHHUs1 KOMIIETEHIMH).

Tema u/unn MeTtoabl TeKyIIero KOHTPOJIsl yCIeBaeMoCTH
pasae

dopmupoBaHUE U Omnpoc
pa3BUTHE KOHIIEILINI
YIIpaBICHUS
TIEPCOHAJIOM U
YeJIOBCUCCKUMU
pecypcamu

Opranuzanus Omnpoc, Tecr, AenoBas Urpa
CUCTEMBI U CITy>KObI
yIpaBICHUS
NEPCOHAJIOM U
YeJI0BEYECKUMU
pecypcamu

VYnpasnenue Omnpoc, TecTHpOBaHUE, TUCITYT
HalkMOM, OTOOpOM
noJ10opoM U
aJIlanTanuel nmepcoHaa.

VnpasieHne Ormpoc, TecTupoBaHue, dcce
pa3BUTHEM TIEpPCOHAA.
Onenka u oOy4yeHne
HIepcoHaIa.

VYnpasnenue Omnpoc, KOIIOKBUYM
3¢ (HEeKTUBHOCTHIO
JeSITeTbHOCTH
NepcoHasa: MOTUBAIUS,
CTUMYJHPOBaHUE U
cucTeMa OIUIaThl Tpy/a.

VY II0BIETBOPEHHOC Omnpoc, TectupoBanue, pedepar
Th TPY/IOM U
CTaOUIIBHOCTD KaJIPOB.

CrpykTypHOE U Ompoc, scce
KOJUIETHAIbHOE
B3aMMOJENCTBUE
nepcoHaa.

OpranuzanuoHHast Omnpoc, TecTupoBaHHE, Icce
KYJIbTYpa

Kanpogas Ormpoc, TecTUpoOBaHue, Ice
CTpaTerusi ¥ KaJpoBas
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ITIOJIMTHKA

[TpomexxyTounas 3adeT B TECTOBOM opme
arTecTanms

4.1.2. 3a4eT 1Mo AUCHUILUIMHE MPOBOIUTCS C MPUMEHEHHUEM CIIEAYIOIHUX METOIOB (CPEICTB):
- MHUCbMEHHOE TECTUPOBAHHUE.

4. 2. Marepuansl TEKyIEro KOHTPOJIS YCIIEBAEMOCTH 00YUYaIOIIMXCH.
TemaTka CEMUHAPCKUX, NPAKTHYECKUX 3AHATHH, CAMOCTOSATE/ILHOH PadOThl, MOATOTOBKHU
JAOKJIaI0B HanpasJieHa Ha (popmMupoBaHue caenyrommux komnerenuuii: IIK-9, ITK-5

Tunosbie oneHOYHBIC MaTepHAJIbI IO Teme 1

Xapaxkmepucmuka KORyenyuu ynpasienus nepcoHaiom

Onucanue CUTYallMW U OCTAHOBKA 32/1a4M

[lepconan opraHmsanuy, CHEHUATU3UPYIOLIEHCS Ha MPOM3BOACTBE M PEMOHTE
o0opynoBaHuS Ul IIBEHHON MPOMBIINIJICHHOCTH, HacuuThiBaeT 350 dyenmoBek. Ha panke
NPEANPUATHE JIEUCTBYET OKOJIO AecsATH JieT. Bo3pact corpyaHukoB — 30-45 net. CoTpyHUKHN — B
OCHOBHOM MY>KUHHBI.

Bomnpocamu yrpaBineHusi MepcoHaIOM 3aHUMAETCA  OTHEN KaapoB, COCTOSLIUN W3
HavaJlbHUKAa M MEHEeIKepa Mo mnepcoHany. OTaen KaJpoB BBINOJHAET MPEUMYIIECTBEHHO
GyHKIIMM HaliMa U YBOJbHEHHA. Ero cCOTpyAHUKHM HpPOBOJAT MEpPBUYHBIE COOECETOBAaHUS C
MpPEeTeHICHTaMH Ha BaKaHTHBIE pa0OuyMe MecTa, MOATOTABIMBAIOT pEIIeHHs O MpHeme Hoba
paboTy u yBOJbHeHHE. bonbliyio 4acTh pabouero BpeMEHU COTPYIHHMKH OTHAEda 3aHAThI
oopMmiIeHHEM JIOKYMEHTOB. BEJIEHHEM JIMUHBIX Jie1 paOOTHHUKOB, YYETOM U KaJpOBOM
OTYETHOCTBIO, COCTABIIEHUEM CIIPABOK.

Pemenusi, cBA3aHHbIE C Ha3HAUYEHUEM PYKOBOIALIETO COCTaBa M CHELUAJINCTOB,
OTIpe/ieJICHUEM YPOBHS OIUIaThl TpyAa — NMPUHUMAIOTCS €AMHOJIUYHO JUPEKTOpPOM, Oe3 ydera
MHEHHUS PYKOBOJUTENEH Nojpa3aeseHuii 1 Haubosiee KBIN(UIIMPOBAHHBIX CIICIUATUCTOB.

B opranuzanmum OTCyTCTBYET IUIaHMpOBaHUE pabOTHl ¢ MEpCOHAOM. BhICOK ypoBeHb
TekydecTd. Hepenku KOH(IUKTBL, B TOM YHCIE MEXKIMYHOCTHBIE, BHYTPUTPYIIIIOBBIE U MEXKIY
nojpasnieneHusiMu. Bmecte ¢ TeM opraHuzanysi He HCHBITHIBAET A€PUIMT KaJpoB, BO3MOXKHO,
O1aromapst JOCTaTOYHO BHICOKOM 3apabOTHOM MiaTe U MpHUBIIEKATEILHOMY COLIMAIbHOMY IAKETY.
[IpakTHKyeTcss HaeM MepcoHaja Ha BPEMEHHYIO pa0OTy U BBINOJIHEHHE KOHKPETHBIX IMPOEKTOB
(;mu3uHr). Pa®oTHUKH, Kelalollue MOBBICUTH KBaNU(HUKAIMIO, NENAI0T 3TO 3a CBOM CUYer.
Pabounii neHs mpakTUYECKH HE HOPMHUPOBAH.

3amanmue:

JIaTh XAPAKTEPUCTUKY KOHILENIUU YIIPABICHUS IEPCOHAIOM, pPEAIU3yeMOM JaHHOU
OpraHM3alMen, NCXoIs U3 TOT0, YTO KOHILIETLINS YIPABIEHUS IEPCOHAIIOM COCTOUT U3 OCHOBHBIX
AIIEMEHTOB, MTPEJICTAaBICHHBIX B TabmuIe 1.

- 3a/JlaHu€ BBINOJIHAETCS IUCBMEHHO, CaMOCTOSITEIBHO, B IIPOLECCE BBINOJIHEHUS
HEOOXOMUMO:
1. TmpoaHanM3UPOBATH CUTYALIHIO;
2. JONOJHUTH HYTEM JIOTHYECKUX YMO3AKIIOUEHUN 4YepThl YIPABICHUS IEPCOHAIOM

JAHHOM OpraHu3aluy JPYTMMHU BO3MOKHBIMU TPU3HAKAMU;

3. nathb TNOAPOOHYIO XapaKTEPUCTHKY KOHUEHIMHM YIPaBICHUS IEPCOHAIOM COIJIAaCHO

IIEPEYHIO OCHOBHBIX AJIEMEHTOB KOHIIETILIUU U COOTBETCTBHS JBYM KoHUenuusaMm YII:

- XapaKTEpHOM JUIsl pa3BUTON COLMAIBbHO-OPUEHTUPOBAHHONW PRIHOYHON SKOHOMHUKH
- aJIMUHHUCTPATUBHO-KOMaHIHON YKOHOMUKH.
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Coaep:xaHue OCHOBHBIX 3JIEMEHTOB KOHIENIIUH YIIPABJICHHUS MEPCOHATIOM B
YCJIOBHAX A/IMMHUCTPATUBHO-KOMAH/IHON M COIIHATIBLHO-OPHMEHTHUPOBAHHON PBHIHOYHOI
IKOHOMHKAaX (ABe koHuenuuu YII)

OCHOBHbIE AAMMHUCTPaATUBHO- CoumanbHoO-
3JIeMEeHTbI KOMaHAHaA SKOHOMMKA OpMEeHTUpPOBaHHasA
KoHuenuuu Y pPbIHOYHAA SKOHOMMUKA

1 [MepcoHan - 31O MepcoHan - 310

lMpencraBneHne o
posin nepcoHana B
OOCTVXKEeHUN uenen

paboyasa cuna, o4AuH N3
rnaBHbIX 3/1EMEHTOB
nponssoacTtea. Pacxonbl

yeJsioBeYeCKUn Kanntan u
yesloBeyeckme pecypcsbl
pa3BUTUA opraHu3aunmn.

opraHusauum Ha NepcoHan - oaunH 13 9TO CTpaTerm4yeckun
rnaBHbIX NCTOYHUKOB hakTop ee ycnexa.
COKpalleHunsa 3aTpaT Ha PacxoAbl Ha nepcoHan -
npoun3BoaCcTBe LOJITOCPOYHbIE
WHBECTULNKN, NPUHOCALLME
npubbiab B byayuiem
2. lMepcoHan MepcoHan
MpencTtasneHne o6 opraHusauummn - 3To ee opraHusaumm - 310
noeaabHOM TPYLOBOM KONIEKTUB. EF0 | aBTOHOMHas TpyaoBas
nepcoHane uenb - 3pheKTUBHBIN coymasnbHasa 0bLLHOCTb CO
opraHmsaumm Tpynd Ha 6bnaro obuwiecTtBa- | cBoen ocobon
nocTuraeTcs nytem KOpNopaTMBHOM KyJ1bTYpOWn,
BbIMOJIHEHUS YKECTKO KOHKypupytoLwasa ¢
roCyapCTBEHHOro rjaHa | ApyruMu obHOCTAMK Ha
3KOHOMMNYECKOro 1 PbIHOYHOM MPOCTPAHCTBE
COLMANIbHOr0 pa3BnUTUSA pagu BbDKUBAHUSA U
cobCTBEHHOrr0 ycnexa
3. Bbicokas lMpenaHHOCTb
MNpenctasneHue 06 KBaMukKauns, opraHusauunn, INYHble

naeasbHOM pPsifOBOM
paboTHMKe u ero

aAnNcunniMHMpPoOBaHHOCTDb,
BblICOKas

uenn coenaagakoT C ee
uenaMmm, KOMMNeTeHTHOCTb,

KayecTBax NPOU3BOANTESNIbHOCTD, KaK COBOKYMHOCTb
HeTpeboBaTe/IbHOCTb K pPa3HOCTOPOHHNX CBOWCTB,
ycnosusam Tpyna u 6biTa, cnocobCcTByOLWMX
NOANBHOCTbL NO npogeccnoHasibHOMY ”
OTHOLLUEHNIO K KapbepHOMYy pPOCTY B
PYKOBOLCTBY, FOTOBHOCTb | OpraHm3aunm, roToBHOCTb
K BeCKOpbICTHOMY TpyAY, N ymeHune paboTtaTb B
CaMOOTBEPXKEHHOCTb Ha KOMaHAe paju uesnen
6naro PoaounHel opraHusauuu,

KOMMYHUKabenbHOCTb,

WHULNATNBHOCTD,

CTpeMJIEHNE K TBOPYECTBY
4, TpeboBaTeNbHOCTb, MpodeccrnoHanmsm,

MNpeactasneHue ob XKEeCTKOCTb, BbICOKNE KOMMETEeHTHOCTb,

naoeanbHOM BOJIeBble Ka4yecTBa, npefaHHoOCTb PYKOBOACTBY

pykoBoauTene yMEHMe opraHn3oBaTb KOMMaHnu, ymeHne cosnaTtb

Npon3BOACTBO U
3aCTaBUTb NOOYNHEHHbIX
paboTaTb B N0bOLIX
ycnosusax. OTeveckas
3abo0Ta 0 NOAYMHEHHbIX,
NOSANBHOCTL K
PYKOBOACTBY U

3P PEKTUBHYIO
yrnpaBJIEHYECKY0 KOMaHOy
n pobmBaTbCH
CTpaTernyeckmnx uenen.
CnTyaTUBHOE OTHOLUEHME K
rnepcoHany B 3aBUCUMOCTM
OT CTpaTernm opraHmnsaumnm
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BEOOMCTBY, NOenHo-
NoJINTNYECKasa NOSANIbHOCTb

5. XapakTep
OTHOLUEHNIN Mexay
pykoBogUTeNEM U
NnoAYNHEHHbIM

PykoBogouTesb -
hopManbHbIN Nnpep
aBToOpuUTapHoOro Tuna.
OCHOBHbIE (PyHKUUN -
BblOaTb 3a4aHNe N XXeCTKOo
MPOKOHTPOINPOBATb.
OcHoBa CTUMYNIMPOBaHUA -
yrpo3a HakKa3aHus

HedopManbHbIN
nnpep, 6osee onbITHLIN
Kosnera, NMpuBJEKaEeT K
MPUHATUIO peLLeHns,
MO3MTUBHO CTUMYNPYET -
rnoowipsieT 3a ycrnexu.
CoBMecCTHO obcyxxaaeT
pe3ynbTaTbl paboTbl 1 gaeT
OLLEHKY

6. XapakTep CoTpyLHUKN - YNeHbl CoOTpYyLHUNKN - YNeHbl
OTHOLLUEHUNI MeXay KOJIJIEKTUBOB CBOUX oAHOW KoMaHAabl. OCHOBa
COTPYyAHUKaMMN noapasgeneHuin. OCHoBa obuweHns - obwme
CTPYKTYPHbIX obLweHns - BbINOIHEHME NHTEepechl Kak
nogpasaesieHnn NpoOn3BOACTBEHHOI0 MPOM3BOACTBEHHbIE, TaK U

3afaHna nogpasneneHms He CBA3aHHble HaNPsaMyl C
paboTon

7. Yem OpraHusauusa - OpraHunsauunsa - mecTo,
ABNSETCH BTOpPOW LOM, CEMbS, roe 3apabaTtbiBatoTCA
opraHusauunsa onsa ee | CTOYHUK BCEX AEeHbr, nenaeTca Kapbepa,
COTpYyOHMKa MaTepuanbHbIX bnar n npunobpeTaeTcs

MeCTO, rie MOXHO npoceccnoHasbHbIN ONbIT.

NnoNy4nTb B opraHusauun

MCUXOJIOrNYECKYIO MOMOLLb | MPUXOANTCSA
AEMOHCTPUpPOBATL
MPUBEP>XEHHOCTb HOPMaM 1
LLEeHHOCTAM, Oa)ke ecnu
paboTHUK UX HE NpuemneTt

8. CybbekT OCHOBHOWN CYyObEKT - Kagpoas cnyxxba un
ynpaBaeHuns pyKoBOAUTENDb JINHENHbIE PYKOBOOANTENN
nepcoHa oM

9. Uenb YI BbinonHeHwne nnaHa SpeKkTnBHOE

nponssoncTtea Nno
YCTaHOBJIEHHbLIM CBEPXY

ncriosib3oBaHue YP gns
MoBbILLUEHUS

rnokasaTenam 3(pPheKTUBHOCTU K
HOMEHKJ/1aTypbl KOHKYPEHTOCNOCObHOCTHN
BblMyCKaemMou
MPOAYKUUW/YCNyrun

10. Cuctema YIN Cuctema LleHTpanunsauuna YI
heueHTpann3oBaHa, obecneymBaeTcs
pa3Hble PyHKLNN OpraHM3aumMoHHO

peanm3yTCs pasHbiMU
cnyxxbamum n

nogpasaesieHNAMU
11. Ponb n Cnyxb6a YN Cnyxba YI - ogHo 13
cTaTyc cnyx6bl YT BbINOJIHAET POJb BeAyLUMX noapasaeneHun,
BCOMOraTesIbHOro ee CTaTyC BbICOK
nogpas-
heneHus

TunoBbIe OLIEHOYHbIE MaTepuaJibl MO TEME 2

Bonpocbwi:

1. OueHure posib U MECTO CIYKObI YIpPaBICHHUS NEPCOHAIOM B CUCTEME YINpaBJICHUS

IIEPCOHAJIOM.
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2. CylIecTBYeT JH CBA3b MEX/y CTpaTerueil u kaapoBoi noiautukoil? OG0CHYiTE OTBET.
3. KakoBa poinb City:kObl yIpaBjieHHs IMEPCOHAIOM B pa3pabOTKe KaIpOBOW MOJUTHUKH U
CTpaTeruy pa3BUTHA NepcoHana?
Tecm:
1. Heabio ynpasJjieHHs IEPCOHAJIOM SIBJISIETCH:
a) IIOBBIIIICHUEC KOHKypGHTOCHOCO6HOCTI/I NpCaApUATHUA B PeIHOYHBIX YCIOBUAX
0) JOCTHXKEHHME KauecTBa IEepCOHaNa, KOTOPOE MOXKET 00eCIeYuTh KOHKYPEHTOCIIOCOOHOCTh U
CTpATErHueCcKOe Pa3BUTHE MPEAIPUATHUS
B) oOecrneueHue NOTPeOHOCTH NMpenpusiTUs B paboueil cuie

2. Ilox xaapoBoi MOJMTHKOH OPraHu3allui MOHNMAIOT:
a) TPOIeCC BOCIUTAHMS y TIEpCOHAIA KAYECTB, COOTBETCTBYIOIIMX OPTaHU3AIMOHHOU KYJIbTYpE
MPEAPUATHS
0) cCTpaTernyecKyro JMHUIO MOBEACHUS B paboTe ¢ MEPCOHAIOM, HAOOpP OCHOBOIOJIATAIOIINX
MIPUHLIMIIOB
B) MEPCHEKTUBHBIN IUIAH KOMILJIEKTOBAHUS KaJJpaMy PEIIpUSITUS

3. Cucrema ynpapjieHHsl IEePCOHAIOM — 3TO:
a) CaMOCTOSTEIbHOE Moipa3iesieHue, (PyHKIHUEH KOTOPOro ABJISIETCS YIPABICHUE IEPCOHATIOM
0) COBOKYITHOCTb METO/IOB U JOKYMEHTOB OpTraHM3allUM, OTHOCAIIUXCA K YIPaBICHUIO
IIEPCOHAJIOM
B) 4YacTb CUCTEMBbI YIPaBJIEHUs, OCYIECTBISIONIAs PYHKIUHU MO yIPABICHHUIO IEPCOHATIOM

4. Crparerus —3T10:
a) IUIaH JACWCTBUI HA AJTUTENBbHYIO IEPCIIEKTUBY
0) TreHepalbHOE HAMpaBJeHUE IEHCTBUM OpraHU3allH, CJICJOBAHUE KOTOPOMY B JIOJITOCPOYHOM
MEePCHEKTUBE JIOJKHO MPUBECTH €€ K LETU
B) PYKOBOJSILASA €S pa3BUTHUS OpraHU3aluu

JesoBass urpa «@opMupoBaHue uHejed M (PYHKUMHA CHCTeMbl YNPABJICHHUS IEPCOHAIOM
OpraHu3anun»
3aaHMe NOATOTOBUTEILHOM YACTH:
1. CaMocCTOATENbHO BBIOPATh WIM CMOEIMPOBATH OPraHU3ALIUIO.
2. Omnpenenutsb chepy ee AeITeTbHOCTH (OTPACTIEBYIO IPUHATICHKHOCTH)
3. OpraHu3allMOHHYIO CTPYKTYpPY
4. Omnwucare OpraHU3aIHIO MO CIEIYIOIIUM XapaKTePUCTUKAM:
- (opma cobcTBEHHOCTH
- HAMMEHOBAaHME MPOAYKIIMU/YCITYTH
- YPOBEHb CJIOKHOCTHU BBIITYCKaEMOW MPOTYKIIMH/YCITyTH
- YPOBEHb TEXHUYECKON OCHALIEHHOCTH IIPOM3BO/ICTBA U YIIPABIICHUS
- CTa/ius Pa3BUTHUS OpraHU3alMK (IEHCTBYIOIIAs WM BHOBb CO3/laBacMasi)
- Han4uue (HUInaioB
- (hrHAHCOBOE COCTOSIHUE
- pa3Mep opraHu3alyy IO YUCIEHHOCTH MepCcoHaia
- HAJIM4YKe Pa3HbIX KaTeropuil mepcoHana
- npoeccroHaNbHO-KBATU(UKALMOHHBIN YPOBEHD IIEpCOHANA U Jp.
5. CdopmyanpoBaTh MUCCHIO U JOITOCPOUHYIO OCHOBHYIO 11€J1b OpraHU3aLUH.
6. CdopMynupoBarh IIIABHYIO 11EJIb TI0 YIPABICHUIO IEPCOHATIOM.
IlocranoBka 3a1a4m:
Ha ocHOBaHMHM MHCCMM M OCHOBHOHM I€JIM OpraHu3alii, C Y4YE€TOM €€ XapaKTEepPHUCTUK,
c(opMHUPOBATH LIEJIU MO YIPABICHHUIO IEPCOHATIOM:
- IOCTPOUTH AEPEBO LETEH
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- BBIJICIIUTH TPATUIIMOHHBIC, XapaKTEPHBIE 7151 OONBIIMHCTBA OpraHU3alui

- BBICTUTH clienu(UIeCKUe, CBSI3aHHBIC C Pa3BUTHEM JIAHHOW OpraHW3allid W €¢ MepCcoHaa,
OTKPBITHEM HOBBIX ()MJIMAIOB M HOBBIX HAMpaBICHUU AesTenbHOCTH. (Popma pabomvi —
epynnosas)

TumnoBble OlleHOYHbIE MaTepHaJbl 110 TEME 3

3aganmue
HA OCHOBAHUU  NOJIYYEHHOU OO0NHCHOCMHOU uHcmpykyuu (pasoaromcsa 4 eapuanma

UHCMPYKYUIL) COCMAGUMb:

1.

Nk

1.

13.

14.

npoduiib (MaTpUIly KOMIETEHIU) U1ealbHOTO0 pabOTHUKA

oObsiBIIEHHE O HAOOpe KaH/IUJATOB Ha 3Ty BaKaHCHIO Juisl myonukanuu 8 CMU
aHKeTy/TeCT Ul NpeTeHIeHTa (3aloIHAeT pH NPUXoe Ha coOece10BaHue)
pe3roMe MpeTeHIeHTa

X0J1 cobeceoBaHMsI U BOIIPOCHI, KOTOpbIE OyIyT 3a7aHbl HA cOOEeCeJOBaHUU
cobeceoBaHNe ¢ KAaHAUIATOM B (hOpME POJIEBOM UTPBI

MUCbMO KaHIUATy 10 UTOTaM CIEeIaHHOTO BHIOOpPa

8. JOmKHOCTHas MHCTPYKLMS acCUCTeHTa no noabopy nepcoHana

9. YTBEPXIOAKO
eHepanbHbIN OUPEKTOP

damunusa U.0.
« » I.

10. 1. O6wme nonoxeHus

1.1. AccucTteHT no nogbopy nepcoHana OTHOCUTCS K KaTeropyMm CneumnanmcTos.

1.2. AccucTeHT no nogbopy nepcoHana HasHa4vaeTcs Ha LOMKHOCTb U 0CBOBOXAAeTCsA OT Hee NprKa3oMm
PYKOBOAUTENSA KOMMaHWM NO NPEACTaBNEHMIO PYKOBOAMTENS OTAENa.

1.3. AccucTeHT no nogbopy nepcoHana nogyYMHAETCS HENOCPEeACTBEHHO PYKOBOAUTENO OTAeNa.

1.4. Ha Bpems oTCyTCTBMS accucTeHTa no nogbopy nepcoHana ero npasa 1 06513aHHOCTU BbINOMHAET N1LO,
Ha3Ha4yeHHOoe B yCTaHOBIIEHHOM MOPSAAKE.

1.5. Ha gomkHoCTb accucteHTa no noabopy nepcoHana HasHa4aeTcst NULo, MMetoLLee BbicLlee (HenonHoe
BbiCLLEE) OOpa3oBaHme.

1.6. AccucTeHT no noabopy nepcoHana AOMmKeH 3HaTb:

— TpynoBoe 3akoHogaTenbCcTBO PO;

— OCHOBbI MCUXONOTNN, PUTOPUKN, NOTUIKN;

— 3TUKY U KyTbTYPY MEXITMYHOCTHOIO O0LLEeHMS;

— cpefcTBa 1 cnocobbl yoexaeHuss cobeceqHNKOB, OCHOBbI MOTVBALMWN KaHAMOATOB;

— OCHOBbI COLMONOrnv TPYyAa;

— OCHOBbI 3KOHOMUKM, OpraHu3auuy Tpyaa v ynpaBneHuss;

— METOAbl aHanM3a u MOHUTOPWHIa pbiHKa Tpyaa, CUTyaLM o Ha pbiHKE Tpyaa;

— MHAOPMaLMOHHbIE 6asbl AaHHbIX PbIHKa TPYAa;

— TEeXHOIOr1K noncka Npodgeccuin u 4OMKHOCTEN C UCNONb30BaHNEM UH(OPMALMOHHBIX CUCTEM;

— TpeboBaHMsA Kk cO3aaHMI0 COBCTBEHHbIX 6a3 AaHHbIX;

— WHOCTPaHHbIN A3bIK.

1.7. AccucTeHT no nogbopy nepcoHana pykoBOACTBYETCSA B CBOEW AEeATENbHOCTY:

—3aKkoHoaaTenbHbIMK aktamun PO;

— YcraBom komnaHuu, Mpasunamy BHYTPEHHErO TPYAOBOro pacnopsiaka, ApyruMyu HOPMaTUBHBIMI akTamu
KOMNaHuu;

— NprKasaMu 1 pacrnopsKeHNsIMU PYKOBOACTBA;

— HacTosLLen JOMKHOCTHON UHCTPYKLMNEN.

12. 2. JomKHOCTHble 06513aHHOCTM accucTeHTa No noabopy nepcoHana
AccucTeHT no nogbopy nepcoHarna BbINOMHSAET crieaytowmne 4OMKHOCTHbIE 06513aHHOCTU:

2.1. 3aHnMaeTcsa NONCKOM pe3toMe KaHaUAaToB.
2.2. [NpoBoauT TenedoHHbIE MHTEPBLIO.
2.3. Mpurnawaet kaHAMOATOB Ha cobecenoBaHMe.
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2.4. 3aHnMaeTcsa opraHusaumen n KOHTPOnem BCTpeY KaHauaaTos.

2.5. KoHTponupyeT BbIxoa kanauaarta Ha pabory.

2.6. Beget 6a3sbl AaHHbIX.

2.7. 3aHMMaeTcsa CoCTaBMNeHEM OTHETOB.

2.8. BuinonHsAeT Apyrne nopyvyeHns meHeaxepa no noadopy nepcoHana.
2.9. AHanuaupyeT pbIHOK Tpyaa.

15. 3. lMpaBa accucteHTa Nno noa6opy nepcoHana
16. AccucTeHT no nogbopy nepcoHana MMeeT Npaeo:

17. 3.1. 3HaKoMUTLCA C NPOEKTamM PeLLEHWI PYKOBOACTBA KOMMNAHMM, KaCaroLMUXCA ero AesaTenbHOCTU.
3.2. 3anpalwvBaTb MMYHO UMW MO NOPYYEHWUIO HEMOCPEACTBEHHOTO PYKOBOAMTENS OT pyKOBOAMTENEN
nogpasaeneHuii KOMnaHumM 1 cneumanmucToB UHOPMaLMIO U OKYMEHTbI, HeOOXOAUMbIE A5 BbINOMHEHWS
€ro AOMKHOCTHbIX 006513aHHOCTEW.
3.3. BHOCUTb Ha paccMOTpeHne pyKoBOACTBA MPEAOXKEHNS MO COBEPLUEHCTBOBaHMIO paboThbl, CBA3AHHOW C
npeaycMOTPEHHbIMU HACTOSILLEN MHCTPYKLMEN 00A3aHHOCTSAMM.
3.4. B npegenax cBoei KOMMNETEHL MU coobLLaTb CBOEMY HEMOCPEACTBEHHOMY PYKOBOAUTEN 000 BCEX
BbISBIIEHHBIX B NMPOLECCe CBOeN AeATEeNbHOCTU HedoCTaTKkax U BHOCUTb MPEATOXKEHNS MO UX YCTPaAHEHMIO.
3.5. TpeboBaTb OT PyKOBOACTBA KOMMaHWUN OKa3aHWs COQENCTBUSA B UCMOMHEHUN UM €ro JOMMKHOCTHbIX
obsi3aHHOCTEW 1 Npas.

18. 4. OTBeTCTBEHHOCTb aCCUCTEHTa No nogbéopy nepcoHana
19. AccucteHT no noabopy nepcoHana HeceT OTBETCTBEHHOCTb 3a:

20. 4.1. HenHagnexallee UCNoriHeEHNE NN HEUCTIONTHEHNE CBOMUX JOMKHOCTHbLIX 00s13aHHOCTEN,
NpeayCcMOTPEHHbIX HACTOSILLIEN JOMKHOCTHOM UHCTPYKLMEN, — B Npeaenax, yCTaHOBMNEHHbIX AEACTBYHOLLIMM
TPyOoOBbIM 3akoHoAaTeNnbLCTBOM Poccurickon ®enepavmm.

4.2. NpaBoHapyLUeHnsi, COBEPLUEHHbIE B MpoLiecce CBOeN AEATENbHOCTU, — B Npefenax, yCTaHOBEHHbIX
OENCTBYHOLLMM aAMVHUCTPATMBHbBIM, YTONMOBHBIM M FpaXaaHCKMM 3akoHoAaTenbCTBOM Poccuinckon
depepaunn.

4.3. MNpuynHeHne maTepuanbHoro yuiepba npeanpusTnio — B Npeaenax, yCTaHOBMNEHHbIX AEACTBYHOLLIMM
TPYZOBbIM Y FPaXaaHCKUM 3akoHoAaTenscTBom Poccuiickon Penepaumu.

[ormxHocTHaA UHCTPYKUMA MeHeOXepa no JIorncTtuke

YTBEPXOAIO
leHeparnbHbIN AMpeKkTop

®amunua N.0.
« » r.

1. O6LKMe nonoxeHus
1.1. MeHepxep No NIOMMCTUKE OTHOCUTCH K KaTeropum pykoBoAUTENEN.
1.2. MeHemxep No NOrMCTUKE Ha3HAYaEeTCs Ha AOMMKHOCTb U 0OCBOOOXAAETCA OT HEE NPUKA30M reHepanbHOro
avpekTopa.
1.3. MeHepxep No NorMcTuke NOAYNHAETCA HEMOCPEACTBEHHO reHepanbHOMyY AMPEKTOPY.
1.4. Ha gOmKHOCTb MeHeaxepa no NOrMcTUKe Ha3HavyaeTcs Mo, OTBeYarLLee crieqyrolwmm TpeboBaHNsIM: BbiCLLee
npodeccroHansHoe obpa3oBaHue, JOMNONMHUTENbHAA NOArOTOBKA MO crneuunanbHOCTU «JlormcTukay, ctax paboTsl B
COOTBETCTBYHOLLIEN 06/1acTh He MeHee rofa.
1.5. Ha Bpems oTcyTCTBMSA MeHexepa Nno NornmcTuke ero npasa v 06513aHHOCTN NEPEXoasnT K APYroMy AOMMKHOCTHOMY
Ny, 0 Yem 0OBABNSETCSA B MpUKase Nno opraHv3aumu.
1.6. MeHexep NO NOrMCTUKE OOIMKEH 3HATb:
- bepeparnbHble 3aKOHbI U MHbIE HOPMATVBHLIE NPABOBbLIE aKThl, PerfnaMeHTUpYLLME OCYLLECTBIIEHNE
KOMMEPYECKOW AeATENbHOCTY;
- MPVHLMMbI NPOrHO3MPOBAHWS B NOTUCTUKE Y NITAHNPOBAHMUS NOTUCTUKN;
- OCHOBbI MPOEKTUPOBAHNS NTOTMCTUYECKUX CUCTEM, (DOPMUPOBAHMUS NTOFUCTUYECKMX CBA3EN;
- NIOTUCTMYECKME NHPOPMALMOHHBIE CUCTEMbI U UX QYHKLINK;
- OCHOBbI MEHE)KMEHTa, MapKeTUHra, opraHu3auumn Npon3BoacTBa, COBpeMEeHHbIX OU3HEC-TEXHOMOMN, OUHAHCOBOro
ynpaBneHus;
- OCHOBbI TAMOXEHHOMO M TPAHCMOPTHOrO 3aKOHOAATENbCTBA;
- OpraHusauuo NepeBo30K rPy30B Ha BCEX BUAAX TPaAHCMOPTa;
- MeToAbl U NOPSAOK NITAHNPOBAHUSA 3anacoB W YNpaBieHNst UMu;
- NopsiaoK pa3paboTku GusHec-NnaHoB, 4OrOBOPOB, COrMNalleHnii, KOHTPAKTOB;
- TpeboBaHNs kK opopmneHnto cHabXeHYeCKoN, TPAHCMOPTHON, CKINaACKON, CObITOBON M (hMHAHCOBOW AOKYMEHTALMMN.
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1.7. MeHepxep No NOrMCTUKE PYKOBOACTBYETCSI B CBOEWN AESATENbHOCTU:
- 3aKOHOAAaTeNbHbIMU akTamu PO;
- YcraBom opraHusauuu, lNMpasunamy BHYTPEHHETO TPYAOBOro pacrnopsiaka, ApyrMMu HOpMaTUBHBIMU akTamu
KOMMaHuu;
- NpyKasamMu 1 pacrnopsiKeHUsIMU pyKOBOACTBA;
- HaCTOsILLEeN OOMKHOCTHON NHCTPYKLUNEN.
2. lomXHOCTHbIe 006513aHHOCTU MeHeaKepa No NIOrMcTuKe
MeHemxep No NOrncTrke BbIMOMHAET CrieaytoLme JOIPKHOCTHbIE 00S3aHHOCTY:
2.1. CocTaBnsieT NormcTuYeckne NporHo3bl 1 nnaHbl.
2.2. KoopanHupyeT paboTbl Mo NPOEKTUPOBAHMIO TOTMCTUYECKUX CUCTEM U BHEAPEHUIO MX Ha NpeanpusTum.
2.3. PaspabatbiBaeT OtogKeT Ha NormcTuky n obecneynsaeT ero cobnogeHue.
2.4. YnpaBnsieT matepuanbHO-TEXHUYECKNM CHabXeHNeM 1 3aKynkamu.
2.5. PykoBoauT aHann3om ycrnoBui OrOBOPOB MNOCTABOK M HAAEXHOCTU NOCTaBOK; obecneunBaeT COCTaBneHme un
CBOEBPEMEHHOE pa3MeLLieHMe 3aKa30oB Y NOCTaBLLMKOB; KOOPAUHUPYET 3aKYEHME JOrOBOPOB C NMOCTaBLLMKaAMY;
aHanu3npyerT BbIMOJIHEHME 3aKa30B U pe3ynbTaThl MOCTaBOK.
2.6. MpuHUMaeT yyacTve B NIaHNPOBAHUM NPOM3BOACTBA NPOAYKLUN 1 B yNpaBneHun NpoM3BOACTBEHHBIMU
npoweccamu.
2.7. NMnaHupyeT 06beMbI 3anacoB, HEOOXOANMbIX ANs HEMPEPbLIBHOIO NPOM3BOACTBA C YBA3KOWN C 3aTpaTHOM 6a3oi Ha
XpaHeHNe 1 obCrnyxnBaHve 3anacos.
2.8. PaccuntbiBaeT 3aTpathl Ha hOpMMPOBaHNE M XpaHEHWE 3anacoB, PaCcXO4oB Ha NpuobpeTeHne, Ha
3KCMnyaTaumio MeCT XpaHeHusl, CTpaxoBaHue.
2.9. OpraHunsyeT MHBEHTapu3aLMio 3anacoB; KOHTPONMPYET COCTOSIHUE 3anacos.
2.10. OpraHunsyeT CKNaacKyo AeAaTeNbHOCTb; OnpeaensieT BUabl CKNaackoro 060pyaoBaHns 1 NPOM3BOAMT pacyeThbl
€ro onTUMarnbHOro KONMYeCcTBa; pacCuMTbIBAET 3aTpaTthbl Ha CKIAACKYH OEeATENbHOCTb.
2.11. BosrnaensieT paboTy No onTMmMu3aLum NpoLEeccoB NepemMeLleHNst PECYPCOB M NPOAYKLUM BHYTPU KOMMaHMK.
2.12. OnpepgensieT ycrnoBus OTrpy3ku NPOAYKLUN, KOOPAMHUPYET paboTbl MO NpUEMKE 1 pa3MeLLEeHN0 BO3BpaLlaemom
npoayKLMn, OTNPaBk1 ee Ha [opaboTKy.
2.13. YnpaBnsieT TpaHCNOPTUPOBKONM TOBApOB: ONpeAensieT NepeBo3ynka rpy3oB; obecnevnBaeT 3akrnodeHne
[OroBOPOB Ha NepeBO3Ky, TPAHCNOPTHO-3KCNEANLIMOHHOE 1 UHOE 06CrnyXMBaHWe, CBA3aHHOE C TPaHCMOPTUPOBKON
rpy3oB; pa3pabaTbiBaeT nmnaHbl NepeBO30K; OpraHM3yeT TEXHOIOrMYECKMIA NMPOLIECC NepeBo3kn; obecneyrBaeTt
OOKYMEHTOOO0POT TPAHCMOPTHO-TEXHOSOMMYECKOro NPoLecca; aHanM3npyeT KayeCTBO NEPEBO3KM U
CBOEBPEMEHHOCTb JOCTaBKM rPy30B.
2.14. OpraHu3yeT TamMOXeHHOe 0hOpMIIEHME 1 pacTaMOXMBaHe TOBapoB.
2.15. YnpaBnsieT puckamu B NIOrMCTUKE: obecrneymBaeT CTpaxoBaHue 0b60pyaoBaHusl, TOBapOB, Cbipbsi, MaTepunarnos,
rpy3oB, OTBETCTBEHHOCTY NEPEBO3YMKOB; OPraHN3yeT MeponpusaTUs No 06ecnevyeHmnto COXpaHHOCTM rpy30B MNpu
TPaHCNOPTUPOBKE, NPOAYKLMN MPU XPaHEHUW U BHYTPEHHEM MEPEMELLIEHNN.
2.16. YnpaBnsieT NormcTM4ecknm nepcoHanom.
3. NpaBa meHeaxepa No forucTuke
MeHemxep Mo NorncTuke UMeeT NpaBo:
3.1. dericTtBoBaTb OT UMEHW KOMMAHWK, NPEACTaBMATb UHTEPECHI KOMMAHMN BO B3AUMOOTHOLLEHUSIX C
KOHTpareHTamu, opraHaMu rocyaapCTBEHHON BriaCcTU M MECTHOIO CaMoyrnpaBreHus.
3.2. 3anpawwuBatb 1 nony4yatb OT PYKOBOAUTENEN CTPYKTYPHbIX NoApasaeneHuin npeanpusaTis 1 cneumManmctoB
HeobXxoauMmble UHAOPMALIMIO Y [LOKYMEHTHI.
3.3. MNpoBepsTb AeATENbHOCTb NTOTUCTUYECKMX U UHBIX NoApa3aeneHnini KoMnaHuM B paMkax formcTu4eckoro
KOHTPONSA 1 faBaTb 06sA3aTenbHble ANs UCNOMIHEHUS YKa3aHWs MO UCMPaBeHN0 UMEIOLLIMXCA He4OCTaTKOB.
3.4. YyacTBoBath B NMOATOTOBKE NMPOEKTOB MPUKA30B, MHCTPYKLIMIA, MHBIX JOKYMEHTOB, CBSI3aHHbIX C JTIOTMCTUYECKON
OEesATENbHOCTBI0O KOMMaHUW.
3.5. B npepenax cBoer KOMNETEHLMN NOANUCHIBATL Y BU3MPOBATbL AOKYMEHThI, U34aBaTb 3a CBOEN NOANUCHI0
pacnopsKeHus no NPeAnpUsATUIO Mo BOMpOcam JIOMMCTUYECKOro yrpaBrieHus!.
3.6. BHOCKTb Ha paccMOTPEHNe PYKOBOACTBA NPEANIOXKEHUS MO COBEPLLUEHCTBOBAHMIO paboThbl, CBA3aHHOW C
npeaycMOTPEHHBIMU HACTOSILLIEN MHCTPYKLMEN 06S3aHHOCTSIMU.
3.7. TpeboBatb OT pykoBOACTBa NPeANpUATMS 06ecneveHns opraHM3aLMOHHO-TEXHUHECKMX YCITOBUI U 0DOPMIEHNS
YCTaHOBMEHHbIX AOKYMEHTOB, HEOOX0AUMbIX ANSi UCNOMNMHEHWUST AOMMKHOCTHBIX 0653aHHOCTEN.
4. OTBeTCTBEHHOCTb MeHeaXepa Mo NorucTuke
MeHepxep Mo NOrncTrke HeCET OTBETCTBEHHOCTb:
4.1. 3a HEBbINOHEHME U/UNN HECBOEBPEMEHHOE, XarnaTHOe BbIMOSIHEHNE CBOMX AOIPKHOCTHbLIX 06513aHHOCTEN.
4.2. 3a HecobnioeHve OeNCTBYIOLLMX UHCTPYKLIMIA, NMPUKa30B U pacropsiXXeHWi Mo COXPaHEHNI0 KOMMEPYECKON
TarHbl N KOHWAEHUMANBHON MHAOPMaLMK.
4.3. 3a HapyLLeHWe nNpaBuI BHYTPEHHEro TPYAOBOro pacnopsiaka, Tpy40BOW AUCLMNINHDI, NPaBu TEXHWUKA
6e30nacHOCTM 1M NPOTUBOMOXapHOW 6e30nacHOCTU.

[omKHOCTHasi MHCTPYKLMSA MeHeaXXepa no npogaxam
(QomkHOCTHast UHCTPYKLUUSA sales MeHemkepa)

YTBEPXOAIO
leHeparnbHbIN AMpeKkTop

®Pamunua N.0.
« » r.
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1. O6LKe NonoxeHus

1.1. MeHepxep No Npofa)kam OTHOCUTCH K KaTeropun cneumanuncTos.

1.2. MeHepxep NO NpoAaXkam Ha3Ha4YaeTCs Ha AOIMKHOCTb M OCBOOOXAAETCA OT HEE NPUKA30M reHeparibHOro
OMpeKTopa KOMMNaHuu.

1.3. MeHenxep no npogaxam NogYUHAETCH HEMOCPEACTBEHHO KOMMEPYECKOMY AMPEKTOPY KOMNAHUK / Ha4YanbHUKY
oTaena npogax / permoHanbHOMY MeHemxXepy no npoaaxam.

1.4. Ha Bpems oTCyTCTBUA MeHea)kepa Nno npogaxam ero npasa 1 06513aHHOCTU NepexoasiT K Apyromy
OOMKHOCTHOMY 1Ly, O YeM 0OBABMAETCA B NpMKase no opraHnsalmu.

1.5. Ha gomkHOCTb MeHemxepa no NpoAaxaM Ha3HavyaeTcs Muo, OTBeYaloLLee crieqyroLwmm TpeboBaHNsM:
obpa3oBaHMe — BbICLLEE UM HEMOJTHOE BbICLLEE, CTaX aHanorMyHom paboTbl OT roga.

1.6. MeHekep No Npofakam pyKOBOACTBYETCS B CBOEW AEATENbHOCTU:

- 3aKoHoAaTenbHbIMU akTamu P®;

- YcraBom komnaHuu, MNMpaBunamv BHYTPEHHErO TPYAOBOro pacnopsaka, ApyruMyn HOPMaTUBHBIMW akTamMmy KOMMaHuu;
- MpUKa3aMmn 1 PacrnopsPKEHUSIMY PYKOBOACTBA;

- HaCTOsILLEN OOMKHOCTHOWN NHCTPYKLUNEN.

2. lomKHOCTHbIe 00s13aHHOCTH MeHeXXepa no npoaaxam

MeHemxep No nNpofaxam BbINOSHAET crieqytoLue AOMKHOCTHbIe 0653aHHOCTY:

2.1. 3aHnMaeTcsa NONCKOM NOTEHUMAanbHbIX KIMEHTOB.

2.2. Beget koMMepyeckue neperoBopbl C KMeHTaMu.

2.3. OcyuwecTBrnsieT npvemM 1 06paboTKy 3aKka3oB KIMMEHTOB, 0POPMIISET HEOOXOANMBIE LOKYMEHTbI.

2.4. BbiacHs€T NOTPEOHOCTU KITMEHTOB B NPOAYKLUW, peann3yeMoin KOMMaHen, 1 cCornacoBbIBaeT 3akasbl C
KMMEHTOM B COOTBETCTBUM C €ro NoTpebHOCTAMM 1 HannyMem accopTMMeHTa.

2.5. MoTuBMpyeT KNneHToB Ha paboTy C KOMMaHWelN B COOTBETCTBUM C YTBEPXAEHHBbIMU NporpaMMamu no
CTUMYNUpOBaHUIo cobiTa.

2.6. CocTaBnsieT eXXeMeCs4HbIl NnaH Npoaax.

2.7. BegeT OTY4ETHOCTL NO Npogaxam u OTrpy3kam KnueHTam KOMMNaHuw.

2.8. YyacTByeT B pa3paboTke 1 peanusauym NPOEKTOB, CBA3aHHbIX C AeATENbHOCTLI0 OTAENa NPoAaXx.
2.9. Begert knneHTCKyto 6a3y.

2.10. KoHTpomnupyeT OTrpy3ku NPOAYKLUMMN KIMEHTaM.

2.11. KoHTponupyeT onnaTty nokynatensmMu ToBapoB Mo 3aKM4eHHbIM JOroBOpaM.

3. NpaBa meHeaxepa No npoaaxam

MeHemxep No Npofaxxam UMeeT NpaBo:

3.1. MNony4yaTb MHOpPMaLUIO, B TOM YMCTTIE U KOH(PMAEHUMANBHYI, B 00beMe, HEOOX0OUMOM A1 peLleHus
NOCTaBIEHHbIX 3aau.

3.2. MpeacTaBnATb PyKOBOACTBY NPeasioxKeHMs Mo COBEPLLUEHCTBOBAHUIO CBOEN paboTbl U paboTbl KOMMaHWK.
3.3. TpeboBatb OT pykoBOACTBA CO34aHUsi HOpMarbHbIX YCIOBUIA ANs BbIMOSHEHUS CyXeOHbIX 06513aHHOCTEN U
COXpPaHHOCTM BCEX JOKYMEHTOB, 0Opa3yHoLLMXCS B pe3ynbTaTe AesTENbHOCTM KOMMaHUN.

3.4. NpuHMMaTh pelleHns B npegenax CBoewm KOMMNEeTEHLNN.

4. OTBEeTCTBEHHOCTb MeHeaXXepa Mo npoaaxam

MeHenxep no npogaxam HeceT OTBETCTBEHHOCTb:

4.1. 3a HeBbINONHEHME U/UNN HECBOEBPEMEHHOE, XanaTHOE BbINOMHEHVE CBOMX AOMMKHOCTHbLIX 006513aHHOCTEN.
4.2. 3a HecobrniogeHve OeNCTBYIOLMX UHCTPYKLMIA, NPUKA30B U pacropsXXeHin N0 COXPaHEHNI0 KOMMEPYECKON
TaviHbl N KOHUAEHUNANLHON MHpopMaLMn.

4.3. 3a HapyLleHne nNpaBui BHYTPEHHEro TPYAOBOro pacrnopsaka, TPYA0BOW ANCUMNMNHBI, NPaBUi TEXHWKM
6e30macHOCTU 1 NPOTMBOMNOXapHON 6e30NacHOCTK.

[JomkHocTHasA UHCTPYKLUUA ceKpeTaps

YTBEPXIOARO
["eHepanbHbIN oUPEKTOP

damunua N.0.
« » r.

1. O6wue nonoxeHus
1.1. CekpeTapb OTHOCUTCS K KaTEropun TEXHUYECKNX UCTIONHUTENEN.
1.2. CekpeTapb Ha3Ha4aeTCsa Ha AOMMKHOCTb U 0CBODOXAAEeTCA OT HEe NPUKA30M reHeparbHOro AnpekTopa
KOMMaHWM.
1.3. CekpeTapb NOAYMHSAETCA HEMOCPEACTBEHHO reHepanbHOMY ANPEKTOPY / PyKOBOAUTEMK CTPYKTYPHOrO
noapasfeneHns KoMnaHum.
1.4. Ha Bpems OTCyTCTBUS CEKpeTapsi ero npasa 1 0653aHHOCTU NEPEXOAST K APYroMY AOMKHOCTHOMY JNLLY, O YeM
06bsABNSETCA B NpUKa3e Nno opraHu3aLmu.
1.5. Ha pomkHOCTb cekpeTaps HasHayaeTcs nuuo, oTBevatollee cneayowmm TpebosaHusam: obpasoBaHne —
BbICLLUEE, HEMOMHOE BbICLLEE UMW CPeaHee crneLmanbHoe, CTax aHanornyHom paboTtsl OT nonyroga, 3HaHue oUCHOM
TEXHUKM (dhakc, konup, ckaHep, npuHTep), nporpamm Microsoft Office (Word, Excel).
1.6. CekpeTapb pyKOBOACTBYETCHA B CBOEN AEATENbHOCTU:
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- 3aKoHoAaTenbHbIMU akTamu P®;
- YcTaBom KoMnaHuu, NpaeBunamm BHYTPEHHErO TPYAOBOro pacnopsigka, ApyruMy HOpMaTUBHLIMU akTaMn KOMMaHWK;
- pyKasamMu 1 pacrnopsiKeHUs M1 pyKOBOACTBA;
- HacTOsILLEeN OOMKHOCTHOW NHCTPYKUNEN.
2. IomKHOCTHbIe 06513aHHOCTU ceKkpeTaps
CekpeTapb BbINOMHAET creayloLine A0MMKHOCTHbIe 0653aHHOCTHU:
2.1. OcywecTBnsieT paboTy No opraHM3aunoOHHO-TEXHNYECKOMY 06eCrneyeHno agMMHUCTPATUBHO-PACNOPAANTENBHON
OesaATeNnbHOCTU PYKOBOOUTENS.
2.2. lMpuH1UMaET NOCTynaroLLYyt0 Ha pacCMOTPEHME PYKOBOAUTENS KOPPECMNOHAEHLMIO, NepeaaeT ee B COOTBETCTBUM C
NPUHATBIM PeLIEHNEM B CTPYKTYPHbIE NOApa3sfaeNeHns Ui KOHKPETHLIM UCMONTHUTENEM 4151 UICMONb30BaHUSA B
npouecce paboTbl MO0 NOArOTOBKN OTBETOB.
2.3. lNMpuHUMaeT JOKYMEHTbI U fUYHbIE 3asBNEeHUS Ha NOANUCH PYKOBOAUTENS.
2.4. OTBevaeT Ha TeneOoHHbIe 3BOHKM, OUKCMPYET U NepeaaeT criyxebHyto nHopmMaLuo pyKoBOOUTENHO,
opraHu3yeT npoBefeHue TernedoHHbIX NeperoBopoB PyKOBOAUTENS.
2.5. o nopyyeHnto pyKoBOOUTENS COCTaBMSIET NMCbMA, 3anpocChl, ApYrne 4OKYMEHThI.
2.6. BoinonHseT paboTy No NoaroToBke 3acedaHuii U CoBeLLaHWIn, NPOBOAMMBIX pykoBoguTenem (cb6op Heobxoanmbix
mMartepuarnos, OMoBeLLEHNE YH4aCTHUKOB O BPEMEHN U MECTE NPOBEAEHNS, MOBECTKE OHS, UX PErMCTpaLms), Be4eT 1
obopMnAeT NPOTOKOSbI 3aceJaHnn U COBELLLaHUN.
2.7. OcyLlecTBNAET KOHTPOSIb 32 UCMOSNTHEHEM PabOTHUKAMU MPEANPUATUSA U3OaHHBLIX MPUKA30B M PACMOPSKEHWUN, a
Takke 3a cobnoeHNneM CPOKOB BbIMOTHEHNS yKa3aHU U NMOPYYEHUI PyKOBOAUTENS, B3ATLIX HA KOHTPOIb.
2.8. ObecneumBaeT paboyee MECTO PyKOBOAMTENS HEOOXOAUMbBIMY CPeaCcTBaMy OPraHNU3aLMOHHOM TEXHUKM,
KaHLeNsapCcKMMU NpUHaANEeXHOCTSIMU, CO34aeT YCroBusi, cnocobeTaytoLmne adpdekTMBHON paboTe pykoBoaUTENS.
2.9. OpraHusyeT npuem nocetTuternen, CoaencTByeT ONepaTMBHOCTM PACCMOTPEHMS NPOCLO 1 NpeanoXeHun
paboTHUKOB.
2.10. dopmupyeT fena B COOTBETCTBUM C YTBEPXKAEHHON HOMEHKNATYpPon, o6ecneunBaeT X COXPaHHOCTb U B
YCTaHOBIEHHbIE CPOKM CAAET B apXMB.
2.11. OpraHnsyeT KOMaHAMPOBKM PYKOBOAUTENS: 3aKa3blBaET aBna- U XXene3HoO40poXHbIe 6uneTsl, GpoHMpyeT
rOCTUHULbI.
2.12. BbinonHseT oTAenbHble cnyebHble Mopy4eHUs CBOEro HEMOCPeACTBEHHOrO PyKOBOAUTENS.
3. NpaBa cekpeTaps
CekpeTapb MMeeT NpaBo:
3.1. MNony4yaTb MHOpMaLKIO, B TOM YUCTIE U KOH(PMAEHUMANBHYI, B 00beMe, HE0OX0OUMOM A1 peLleHus
nocTaBfeHHbIX 3a4au.
3.2. NpeacTaBnsaTb PyKOBOACTBY MPeasioXKeHWs MO COBEPLUEHCTBOBAHMIO CBOEW paboTbl 1 paboTbl KOMMAHUN.
3.3. 3anpalwwmBarb IMYHO UMK MO NOPYYEHUIO PYKOBOAUTENS OT NoApasaernieHni NpeanpusTus U UHbIX cneumannucToB
MHGOPMaLNIO U AOKYMEHTbLI, He0OX0aUMbIE ANs BbIMOMHEHWS €ro JOMKHOCTHbLIX 0683aHHOCTEN.
3.4. TpeboBaTb OT PyKOBOACTBA CO34aHMSA HOPMaIibHbIX YCIOBUIA AN BbINOMHEHUSA CNyKebHbIX 0693aHHOCTEN U
COXPaHHOCTU BCeX JOKYMEHTOB, 06pa3yoLmnxcs B pesyrnbrate AesiTeNbHOCTU KOMMaHUN.
3.5. MNpuHMMaTh pelleHns B npegenax CBoem KOMMNETEHLNN.
4. OTBETCTBEHHOCTb CeKpeTaps
CekpeTapb HECET OTBETCTBEHHOCTb:
4.1. 3a HeBbINOSTHEHME U/UNN HECBOEBPEMEHHOE, XarnaTHOe BbIMOSIHEHME CBOMX AOIMPKHOCTHbLIX 006513aHHOCTEN.
4.2. 3a HecobntofieHe OENCTBYIOLLMX UHCTPYKLIMIA, NPUKA30B U pacriopsikeHW N0 COXPaHEHNIO KOMMEPYECKON
TalHbl N KOHUAEHUMANBHON MHAOPMALMK.
4.3. 3a HapyLLeHre npaBun BHYTPEHHEro TPY4OBOro pacnopsiaka, TPYAoBOW AUCLMNINHBI, MPaBU TEXHWUKN
©e3onacHOCTN 1 NPOTMBOMNOXapHOM 6e30MacHOCTH.

YnpasJieHue HaiiMOM IepCcoOHAJIA:

Jucnyt: Kak cneunduka koMnaHum oTpaskaercs B TpedOBaHUSIX K KaHAUAaTaAM?
Cmyoenmol densimes Ha 5 epynn, Kadxcoas npeocmasnsem HR menedoicepa konkpemmoti
KOMNAHUU U HA OCHOBAHUU NOJIYYEHHBIX UX UHMEPBLIO COCMABIIsen NPUMePHbl NPOPULL
00CMOtIH020 KaHouoama.

Ne 1. Komania o1e1a noa6opa nepcoHana v pa3sBuTus openna padoroaaresi

"JlaGopaTopun Kacnepckoro'':
Bo-miepBbix, MbI OBI HE COBETOBAIIM M3HAYAIBHO CTaBUTH MIEpe]l COOOH 11e1b "MOHPABUTLCS

pekpyrepam", BeJlb KpOME PEKPYTEPOB BaM MPEJACTOUT BCTPETUTHCS €Ille KaK MUHUMYM U C
BaIliM OyaymuM pykoBoauTesieM. [103ToMy, TOTOBSICh K JTFOOOMY HHTEPBBIO, IOAYMANTE, YeM BbI
MOXKETe OTJIMYaThcs OT ApYrux kanauaator? [logokaure moka a1ymaTh O TOM, Kak Bbl Oyere
pacckaspIBaTh O CBOEM BEJIHKOJICITTHOM OTIBITE padoThl. HauHWTE C TOTO, YTO IIOCMOTpPHTE
BHUMATEJIbHO Ha Bamle pesoMe. K HaM B KOMIaHuUIo0, HalIpUMep, Kak-To pa3 MpUIIIIO pe3toMe Ha
MO3UIIO U3aiiHepa, KOTopoe ObuIO... HapucoBaHo. J[a-/1a, Bce pe3romMe KaHIuaaT co3aal B
OJIHOH M3 rpauuecKux Mporpamm, faxe ¢ororpaduio COOCTBEHHYIO OTpHCcOBaL. BOT OHO -
nepBoe BrevyaTienne. KoHeuHo, k HeMy IOTOM elie ¥ J00aBUIIOCH BIICUaTIICHHE OT OOIIEHUS C
KaH/MJaTOM U ero npodeccuoHaIns3m, Tak 4To Tenepb OH paboTaeT y Hac, a €ro pe3toMe Mbl



http://www.rb.ru/article/kak-raspolojit-k-sebe-rekrutera-na-sobesedovanii-psihologicheskie-priemy/7381347.html
http://www.rb.ru/article/kak-raspolojit-k-sebe-rekrutera-na-sobesedovanii-psihologicheskie-priemy/7381347.html
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COXpaHWJIM y ce0st Kak oOpasel] Toro, Kak MOJKHO IIPUBJIEYb BHUMaHHE K cebe
peKpyTepa/MeHepKepa/no00ro yenoBeka, He CKa3aB IIPU 3TOM €Ilie HU CJIOBa.

YyBCTBO IOMOpPA KaHAKUATa TOXKE MOXKET COCIIYKUTh XOPOILYIO CIykO0y BO BpeMs
cobecenoBaHus, 3a/1aTh TOH pa3roBopy. [Ipu 3TOM HE CTOUT Brafath B KpalHOCTH | CHITIATh
aHEKJI0TaMU KaX/ble 5 MUHYT.

AJtekceii, MeHeIxkep 110 oadopy nepconaa B '"Jladoparopuu Kacnepckoro':
"BcnomuHaeTcs cirydai, Korzia MHE TIPEICTOsUIO TpoBeCcTH cobecenoranue o Skype. Ho kakue-
TO LIYTHUKH, KOTOPBIE MOJIb30BAJIUCH HOYTOYKOM J10 MEHS, BHECIH U3MEHEHHUS B I[BETOBOM
OanaHc kamepsbl. B o61ieM, s yBuaen ceds TOJIbKO TOra, Korjaa J03BOHUIICS 0 COUCKATENS: 1IBET
MOETO JInIa ObLJI TOYHO TaKUM, Kak B ¢pmibMe "ABarap". Ho couckarens He pacTepsuiics, U ©
CephE3HBIM BHJIOM cKasall: "HaBepHo, Bbl oueHb MHOTO paboTaete!". [Tocie yero Mer o0a
paccMesIMCh, U KOHTAKT OblT HaJla)keH MTHOBEHHO".

2. JlupexTop no nepconany komnanuu UPS Enena Kopoaesa:

3aHuMasich moaoopoM coTpyaHuKkoB B UPS, MBI uiiem mto/ieii, COOTBETCTBYIOIINX HaIIEH
KyJIbTYpe U IPUHUMAIOLIUX IPUHIMIIEI Hateld padoTsl. [IpodeccnonanbHbIil ONBIT UTpaeT
BaXHYIO POJIb, HO HE pelIaollyto. J[1s Hac oueHb BaXKHO, YTOOBI KAHIUAAT pa3ieisi
KOPIOPATHBHbIE LIEHHOCTH KOMITAHUH U ObLT 3aMHTEpECcOBaH paboTaTh UMEHHO y Hac. Pabora B
cdepe yclyr MmpeanoaraeT Halluyue TaKuX KauyecTB, KaK MOPsI0YHOCTh, CTPECCOYCTONUNBOCTD,
OTKPBITOCTh U KOMMYHUKa0€IbHOCTh. KOHEUHO ke, MHOTOMY MOKHO HAay4YHUThCS B IIPOLIECCEe
paboThI, HO TIEPEUMCIIEHHBIE KaueCTBa cl1a00 MPHUOOpeTaeMbl - YEJIOBEK WU 00J1a1aeT MU, UITH
HeT.

[ToHnMaHue TOTO, MOJXOAMT JIM HAM KaHIAMUJIAT, TIPUXOJHUT BO BpeMsl peIICHHs OJTUII-KEHCOB
psMO BO BpeMs cobeceoBanus. Camoe riiaBHOE /7Sl Hac, YTOObI pyKOBOAUTEINb ObLT HaJIe)KHBIM
yhpaBiieHIeM, a ToToM yke "nBurareiaem kommepuuu". B UPS neiicTByeT monuTrka OTKpbITHIX
JIBepeil: pyKOBOAUTENH MMOCTOSHHO HAXOAATCS PAZOM CO cBOeH komaH10ii. Takas B3auMOCBs3b
MIO3BOJISIET OCTABATHCS B Kypce MPOUCXOAIIETO, peuaTh 3a/1aun 0osee onepaTUBHO U
spdexTuBHO. KuBoe o011eHNE OYEHb BaXKHO, BEJlb 3a4acTyi0 BpeMeHHas Hea(h(peKTUBHOCTh
paboTHUKA MOXKET OBITH BBI3BaHA HE JICHBIO WJIM OTCYTCTBHEM KBaJM(HUKAIINH, a, HATIPHAMED,
npobaeMaMy JIMYHOTO XapaKTepa.

OpHax bl Mbl HCKAJIM Y€JIOBEKA Ha MO3UIIMIO pyKoBoaUTeN oTaena. Kanaunar ycnemHo
IPOILIE] HECKOIBKO TYpOB coOeceoBaHuUs, HO MPH PEILIEHUH Kelica 0 criocode pa3penieHus
KOH(DJIMKTHOW CUTYyalluu B KOJJIEKTUBE CHJIBHO HAac pa3zouyapoBail. HecMOTps Ha BreyaTsIstonIuii
OIIBIT, Mbl BBIHY>KI€HBI ObUIM €My O0TKa3aTh, IOTOMY YTO OPUEHTHPYEMCsl, B IEPBYIO Ouepesb, Ha
"pyKOBOAMTENEH C YEIIOBEUECKUM JIMIIOM", CIIOCOOHBIX HEMPEPHIBHO B3aUMO/IEHCTBOBATH C
KOJUJIEraMu, LIEHUTh KaXI0r0 COTPYAHUKA U HE IPUHUMATh TOCHEIIHBIX PEILICHHH.

Ne 3. MeHemxep 1o pa3sBuTuio Opena paboronarens u pekpyrmenry IKEA Anacracus

Jlo0poBoJbLCKan:

Toproeyto cetb IKEA 3HaeT mpakTuyecku Kaxaplid. MHOTHE HaxOAsT TaM HEOOBIYHBIE PEIICHHMS
JUI CBOMX KBApTHUP U JIOMOB, HO, HABEPHOE, HEMHOT'HE 3alyMbIBAlOTCS O TOM, KTO K€
obecrieunBaeT paboTy 3Toro MedeapHOTO ruranTa. JKemanue pa3BUBaThCs, COOCTBEHHAS
MHUIMATHBA, HAMEPEHUE U3MEHUTD K JIy4LIEMY [TOBCEIHEBHYIO )KM3Hb HAILIUX MTOKYyNAaTeleH U,
KOHEYHO, MHTEpEC K AU3aiiHy U 00yCTPONUCTBY JJOMA - 3TO TO, YTO OTJIMYAET HAIIUX COTPYIHUKOB.
Wx cpennuii Bo3pact - 30 net. K HaM NpUXOOUT U MHOTO CTYAEHTOB, KOTOPBIE 3a4acTyIO
"BbIpacTaroT" B pyKOBOJIUTENEH pa3HbIX Mojpa3aeneHuil. Takxke Mbl ¢ OOJIBIIMM YIOBOJIbCTBUEM
IPUHUMAEM B CBOIO KOMaH]y Jito/ieil 6ojiee cTapIiero Bo3pacta - 3TO BCEria OYeHb BAYMUYUBBIE,
IpeJlaHHble U BHUMATEIbHbIE COTPYAHUKH, OT KOTOPBIX U KOJIJIETH, M MOKYIATEIH M0JIy4atoT
MHOT0 3200TbI U TeIIa.

B IKEA cunbHas kopriopaTUBHas KyJIbTypa, KOTOpast SpKO BbIpayK€Ha BO BCEM, UTO MbI
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nenaeM. PykoBoauTenu B JIt000H MOMEHT OTKPBITHI JJ1s1 OOILIEHHS U TOTOBHI J1aTh COBET, IOKA3aTh
JIMYHBINA [TPUMED.

Menemxep-craxep Kars:

"4 Bcerna Aymana, 4YTo pyKOBOJIUTEINb CUAUT B OOJIBIIOM KaOUHETE C KPACUBBIM CTOJIOM U
YIPaBJISET BHYLIMTEIbHBIM YUCIOM NTOAYMHEHHBIX. Ho oka3anocs, nuaep B IKEA - 3To HemHOro
npyroe. MeHekep MOXKET U IEPEHEeCTH KOPOOKH, U HAKJIEUTh IEHHUKU - BCE YTO YroJHO".

Ne 4. HR-nupektop OBI Russia I'o3enn 'apaeBa:

YToOBbI OIpeenuTh, KTO OHH - HAIlIX Jy4Illlhe COTPYAHUKH, B 2012 roay Mbl IpOBEIH
ucciieioBaHue. Mbl BBIICIUIIN €JUHbIE IEHHOCTH, 00BEMHSAIONINE HAIIIUX COTPY/AHUKOB, a
TaK)Ke TPU pa3HbI€ LEJIEeBbIE ayIUTOPUHU (KaXK/1asi CO CBOMMHU ILIECHHOCTSIMU), U Ha 3ToH 0aze
HayaJli MepecTpauBaTh HalllM MPOLECCH TOAOOpa, aAaNTaIllMU U PA3BUTHUS COTPYAHUKOB.

OOBbeMHSIOIUM PUHIIMIIOM JJIS CAMBIX Pa3HbIX KaTeropuil COTPYAHUKOB CTala HJes
OJaroycTpoiicTBa JoMa U MOCTOSIHHOTO CAMOCOBEPILIEHCTBOBAHUA. YcnemHblid corpyaHuk OBI -
YeJIOBEK, KOTOPOI'o BIOXHOBIISIET paboTa, A kotoporo ¢pasa "Caenait ceoumu pykamu" (Do it
yourself) - He mycToit 3Byk. Kak nokassiBaeT npakTuKa, eCiau KaHIuaaT pa3aesseT ek
"Cnenaii CBOUMH pyKaMH'', €CII Y HETO ecTh X000H, 6J1arofapsi KOTOpOMy OH BOIUIOILAET B
KU3Hb CBOM UJIEU U CTPEMUTCSI IOMOTaTh OKPYKAIOIIHUM CIEJIaTh MUP BOKPYT pyue U
koMpopTHee - padota B OBI no3Boiut emy nposiBUTh ceOsl.

Mel OLICHUBACM KOMMYHHUKATUBHBIC HABBIKH, TAK KaK B Halleil KoMIaHuu pE3yJIbTaT 3a4aCTyro
3aBUCHUT OT YCIICHIHOCTH KOMaHﬂHOfI pa60TBI, KaK B paMKax OAHOI'0 OTACJA, TaK U B paMKax
KpOCC-(I)YHKLII/IOHaHLHBIX IIPOCKTOB. EIJ_[C OJHa KJIK4YeBaA IJid HAC KOMIICTCHIUA - OpUCHTAIHUA
Ha PE3yJbTaT, XXCJIaHUEC NIpCj1aratb UACU U pCaJIn30BbIBATh UX, HC OCTAHABJIMBATHCA HaA
AOCTUTHYTOM.

Ne 5. PykoBoauTE b 110 PA3BUTHIO TEXHOJOT WA IPUBJICYCHUSA U I0I00PA IEPCOHATIA
"Mera®ouna" Tarpauna boyapoBa:

CobecenoBaHue He OYEHb OTINYAETCS OT OM3HEC-NIEPErOBOPOB: PAaBUJIA €TOBOM ITUKHU
JEUCTBYIOT Te ke camble. Eciin BaM HY»HO IIepeHeCcTH BCTpeuy - IpeayNnpeInuTe 3apaHee, a He 3a
HECKOJIbKO MUHYT 110 ee Havyasa. Eciiu Bo BpeMs cobeceioBaHuss HE0OX0MMO MIPUHSATH CPOUHbIN
3BOHOK, IOCTaBbTE 00 3TOM B U3BECTHOCTh CBOETO BU3ABH.

Yro MBI Kak NOTEHIMATIBHBIN paboTonarens xorenu Obl BuaeTh B kanaunate? [Ipexne Bcero,
3aMHTEPECOBAHHOCTH B KoMnaHuu. Hanpumep, He UIIHUM OyJeT MpeBapUTEIbHO U3YYUTh
MH(POPMALIUIO O HAC, IOCMOTPETh OCHOBHBIE TOCTHKEHUS, KIIOUeBbIe (PaKThl U3 KOPHOPATUBHON
uctopuu. Brionue nomyctuMbiM OyeT BOIPOC U 0 3apabOTHOM IUIaTe, HO HYKHO ObITh TOTOBBIM
K TOMY, YTO B JIETAJIIX YPOBEHb KOMIIEHCAIIUHA MOXET ObITh 03BY4EH TOJIBKO MOCIIE MPOXOXKACHUS
HECKOJIbKUX UHTEPBbI0. CllyyaeTcsi, UTO KaHIUAAT IIOYTH BCE BbIIEJIEHHOE BpeMs OJApOOHO
paccrpaimBaeT O MaTepUaIbHOM BO3HArpakACHUM. Takas JIMHUS [TOBEACHUS IIOYTU CBOJUT BCE
IIaHCHI Ha HET: BBIMJIAIUT TaK, YTO Bbl (PAKTUUECKH HE HHTEPECYETECh 3a/1adaMU, KOTOpbIE
IIPEACTOUT BBIIIOJIHATS.

Ho npocTtoe coGumtoenne 1enoBoii STUKU U JIEMEHTAPHBIX MPAaBHUII COOECET0BaHUS €/1Ba JIH
00ecIeuuT CHIIbHOE MMPEMMYIIIECTBO Mepel APYruMH Kanauaaramu. Camoe sipkoe U TO3UTHBHOE
BIIEYATIICHUE TIPOU3BOAT JIFO/IU, OU3KHUE TI0 AYXY KOMIIaHHUH, €€ KOPIIOPAaTUBHOM KYyJIbTYpeE,
neHHocTsM. A B "Mera®one" 3to Ckopocth, OTBeTcTBeHHOCTH KOManna, MHunnatusa, u B
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OCHOBE HAIlIMX [IEHHOCTEHN - KIIMEHThl KOMIIAHHUH.

Haiua otpacib oueHb JUHAMUYHAS ¥ MHHOBAaLMOHHAs. [103TOMY uesloBeK aKTUBHBIM,
MHTEPECYIOLIMICS, TF0003HATENbHBIN, YBICUECHHBIN, YMEIOLINI ObICTPO aJanTUPOBATLCA K
U3MEHEHHUSIM - 3TO YK€ TIOUTH HJIeabHbli KaHauar. [logenurbess CBOMMH peain30BaHHBIMU
MPOEKTaMH Ha cOOeCeI0BaHUH BaYKHO, YTOOBI peKpyTepy ObLTO OUEBHIHO, ACUCTBUTEIHHO JIN
YeJIOBEK BKJIAJbIBAET AYIY B cBOIO paboTy. He Ooiitech paccka3piBaTh O CBOMX
poeCCHOHANBHBIX MEUTaX W aMOUIIMO3HBIX IEJISX: X HAINYHE MOKAXKET BaC C JIyqlIeH
CTOpPOHBI.

Ilo umozam obcyicoenus opmynupyromces 8b1800bl U peKOMeHOAYUU 01 COUCKamenell.

TuIoBbIe OllEeHOYHbIE MaTepuaJibl MO TEME 4

Onpoc no obcyscoenue Keiica:
«/loBeieHHe Pe3yIbTATOB HETATUBHOW OLEHKH /10 UCTIOJTHUTEIS.

HauanbHUKY CBOIHO-aHATUTHYECKOTO OT/IENIa KPYITHOT'O CTPOUTEIbHO-MOHTAKHOTO OT/IEICHHUS
Ceprero BuxtopoBuuy npeacTosii 3aBTpa TpyAHbIN AeHb. EMy Hano OyzneT 006cykaarh co CBOUMHU
MOTYMHEHHBIMH PE3yJbTaThl OLIEHKU UX paboThl 3a roj. [locie Toro, kak B KOMIIAHUN HANPSMYIO
YBSI3aJIU Pe3yJbTaThl OLIEHKH C Pa3MepoM NMpHOaBKU 3apabOTHOMN IUIATHI HA CIEAYIOIINN TO,
pabOTHUKM cTalu O0Jiee Cepbe3HO OTHOCUTHCS K PE3yibTaTaM OLIEHKHU MX 3a IOf.

CoTpynHUKH, pe3ynbTaThl PAOOTHI KOTOPHIX OLIEHWIN Ha 5 0aljIoB, MoJyyanud NpubaBKy K
3apaboTky B pasmepe 20%. CorpyaHuku, paboTy KOTOPHIX OLICHIIN Ha 4 Oajuia — B pa3Mepe
10%. CotpyaHuku, 4bto paboTy OLleHWIH Ha 3 Oajia, He Moyyyaad BOOOIIe HUKAKON
puOaBKH.

K Tomy ke, OHM B IIEpBYIO Ouepeb ONaAAIN 110/ COKpallleHNE IEPCOHAJIA B CIIy4ae, €CIH
OpraHu3alysl CTOJIKHETCS C TPYJIHOCTAMU SIKOHOMUYECKOTO XapaKTepa.

B uncne Tex, kTo noay4mi o uroraM paboTsl 3a roj 3 6aa, 6pi1a Haranss. Ona oTBevana
3a cO6op, MOATOTOBKY U 00pabOTKY CBOJHO-aHAIUTUYECKON HH(pOpMALIUU IO pa3HbIM
HaIpaBJICHUAM JIeATeIbHOCTH KoMIaHuU. OHa padoTaia B CBOJHO-aHAIUTUYECKOM OTEIIE yXKe
BTOpOI1 roz. Ee cunTanu 3HaromuyM CenualucToM B 00JaCTH CTpouTenbHOU nHycTpun. OHa
JIETKO CXOAMJIACh C JIF0/IbMHU, ObUIa BHUMaTeNbHA U I0OpoKelaTesbHa 110 OTHOIICHHUIO K
COTpyIHUKaM. Bmecte ¢ Tem, pe3ynbTaTamu ee paboThl PyKOBOJCTBO OBIJIO HEIOBOJIBHO.

Tak, B oTuere 0 paboTe KOMIIaHUU U ee (HuanaioB 3a 1-oe nmoimyroaue TEKyLero roja
0Ka3aJI0Ch MHOTO JIOCa/IHBIX M HENPOCTUTENbHBIX OIMOOK. VIMesn MecTo HeTOYHOCTH B
pacueTax, OT4eT ObLI OJTrOTOBJIEH HEOPEKHO, CTPAaHUIIbl ObLIN nepenyTanbl. Heynauno Takxe
IpoIllia Mpe3eHTalus 10KJIaa Ha COBETe JUPEKTOPOB. B oTueTe 6110 MHOTO LGP, BBISBICHbI
WHTEPECHBIC TEH/ICHITNH, CICIIaHbl MOJIe3HbIe BEIBOABI. OHAKO BOCTIPHUHUMATH 3Ty HH()OPMAITHIO
Ha CIyX OBLIO TSDKEIO.

K tomy xe Haranps BoHOBaach, MOATOMY pe3yabTaThl aHAIM3A U MTPEATIOKEHUS ObLIIU
U3TI0KEHBI €10 B CYMOYpHO#T popme.

[Toxoxxe, Haranbst He cUIIbHO paccTpoOUIIach MO MOBOJY HEY/IAUHOM MPEe3eHTaluu T0KIa/a.
Kpome Toro oHa crasna B rociieiHee BpeMs 4acTo Ona3/bIBaTh Ha padoTy, a Ha 3aMeYaHus
00BIYHO pearupoBaia arpeCCUBHO.

Hartanbs yaie Bcero 0OBHHSIA B CBOUX HEyayaxX COTPYAHUKOB APYIHX MOApa3/ieIeHui
(HECBOEBPEMEHHO IpeICTaBUIN UH(OPMaLIKIO, KOTOpasi, K TOMY e He Oblja KOPPEKTHOM), a
uHoraa u camoro Cepres BukropoBuya.

Cepreii BukropoBuy pemimi Ha3HauuTh BCTpeuy ¢ Haranbeil Ha 3aBTpa, Ha 10 yacoB yTpa u
HOMIPOCHUIT CEKpeTapsl MpeaynpenuTh ee 00 3TOM HaKaHYyHE.
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3aganue:
[Ipennoxxure Baiie pemnieHue, OTBEYasi Ha CIEAYIOIINE BOPOCHI:

a) € Yero, Ha Balll B3IJIS, PyKOBOAMUTEIIO CTOUT HadaTh Oecemy?

0) KakuM 00pa30M BBl apIYMEHTHPOBAIU ObI CBOIO MO3ULIUIO TOAYMHEHHOMY?

Hcnons3yiiTe mpuMepsl U3 TEKCTA.

B) U€ro HUKOIJA HE CJIELYET AeaTh PYKOBOJUTEIIO B IPOLIECCE AOBEACHUS PE3YIbTaTOB
HEraTUBHOM OLEHKHU J0 UCTIOJTHUTENEH?

I') KaKUMH IIPUHLIUIAMH, 110 BallleMy MHEHHIO, CIIEyeT PyKOBOJCTBOBAThCS, COOOIIAs
MOJJYMHEHHBIM O TOM, YTO 0 pe3yJbTaTaM aTTeCTalMi UX padoTa MOJy4yHniia HEraTUBHYIO
OLICHKY?

Tecm:

1. IloHsATHEM «Kapbepa» XapaKTepu3yercsi
a) cTpemieHHe pabOTHHKA JIFOOBIMH CIIOCOOAMU T0OUTHCS CIIYKEOHOTO pOCTa, ycIexa, CIaBbl
0) ycremnHoe NpoABMKEHNUE B 00JIaCTH OOIIECTBEHHOM 1A TEIbHOCTH, TOCTUKEHUE
W3BECTHOCTH, CIIABBI
B) COBOKYIHOCTb JOJDKHOCTHBIX U KBATH(DHUKALMOHHBIX MEPEMELICHUN COTPYIHUKA OT Havyajia
TPYAOBOM NEATENBHOCTH 10 €€ MPEKPAILECHUS

2. Ilon pe3epBoM pyKOBOASIIIMX KA/POB NOHUMAETCS
a) rpymnmna paOOTHMKOB, OTOOPAHHBIX JUIs BBIIBUKEHUS HA PYKOBOJSIINE JTOJDKHOCTH (C
00J1b1IUM 00BEMOM OTBETCTBEHHOCTH)
B) CHHMCOK PaOOTHHMKOB pa3IMYHbBIX MPEANPUATHIA U OpraHu3alui, KOTOpble MOTYT OBbITh
MIPUIJIAIICHBI 1715 3aHATUS BAKAHTHBIX PYKOBOJSIIMX JOJKHOCTEH

3. K qokymeHTaM OpraHu3anMy IO YNPABJEHHIO MIEPCOHAJIOM OTHOCATCH:
a) BXOIAIIas M UCXOMAIIasi KOPPECIOHICHIUS OPraHU3AII|H 110 BOTIPOCcaM 00eCTIeueHHs
YCJIOBHH Tpyaa paOOTHHKOB
0) mpuKasbl U PACHOPSIKEHUS PYKOBOJUTEISI OPraHU3AIMK, HOPMATUBBI M TEXHOJIOTHYECKHE
peraamMeHThI
B) IITAaTHOE paclHUCcaHue, IPaBUiia BHYTPEHHErO TPYAOBOIO paCcOPAAKa, OJIOKEHUS O
CTPYKTYPHBIX TIOJPA3ACICHUSX U JP.

4. C TOYKH 3peHMs YIPABJECHUS MEPCOHAJIOM KPHU3MCHBIMU CUTYAIIUSIMH CUUTAKOTCH:
a) OaHKPOTCTBO
0) peopraHmsaiys, COKpalleHue TaTa, CMeHa PyKOBOJACTBA
B) HECBOEBPEMEHHAsl BBIIJIATA 3apIUIAThl, HEBBITIOJHEHUE JOTOBOPHBIX 00SI3aTEIIbCTB

5. Kakummu 10/1:KkHBI ObITH J1eiicTBHSI pyKoBoauTe/Isl B iepBbie 100 qHeii mocJe
BCTYILUICHHS B 10JIZKHOCTD:
a) pelmuTeNbHAas peopraHu3alus U KaapoBble N3MEHEHUS
0) uzyueHue nHGOPMALIMHU, O3HAKOMIICHHE C CUTYyalllel, BEIpaboTKa pereHui
B) H3YydeHHE, HOoJ00p U 3aMeHa KIII0YEBbIX (puryp

6. IlpodeccuonanbHas aganTanus - 3TO:
a) oOlleHKa MpodeccuOHANbHBIX 3HAHUI, YMEHUN U KOMIIETCHIIUN TPUMEHUTEIBHO K
KOHKPETHOMY BUJY TPYy/ia, ONIPEACICHHOMY padoueMy MECTy
0) cucreMa Mep, CHOCOOCTBYIONINX MPO(EeCCHOHAIBHOMY CTAaHOBJICHUIO PA0OOTHHUKA,
(hOpPMHPOBAHHUIO M PA3BUTHIO Y HETO COLMAIIBHBIX M MPOGECCHOHATBHBIX KAUYeCTB
B) BBOJHBIA MHCTPYKTAX, 3HAKOMCTBO C JODKHOCTHBIMU MHCTPYKIUSIMH, YCIOBUSIMU U
COACPKAHUEM Tpyda, CUCTEMA IMOBBIILICHUA KBaJ'H/I(l)I/IKaHI/II/I H IEpCIOATrOTOBKH
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7. IlpodeccuoHabHAsA MOATOTOBKA — 3TO:
a) BUJ O0YYEHHs C IIENbIO MONy4YeHUs MPOo(heCcCUOHANBHBIX 3HAHUN, YMEHUH 1 HaBBIKOB,
H€O6XOJII/IMBIX JJIs1 OBJIAaACHUA npoq)eccueﬁ WK 3aHATHUS JOJIZKHOCTH
0) KOMIUIEKC MHCTPYKTaXXeH U MEPONPUATUIN AJis OBICTPOM aJanTanuu K pabouemMy MecTy
B) cCHCTEMa HENPEPHIBHOTO MOBBIILIEHUS KBaJU(UKALIMU 10 HAIPAaBJICHUIO BEIOpaHHOMN
NEeSATEbHOCTH

8. IloTpeOHOCTH B MepenoAroToBKe KagpoB BbI3BaAHA:
a) HEOOXOAMMOCTHIO PACIIMPEHUS U YTIIyOsneHus mpoheCCHOHATBHBIX 3HAHUH IS CITY>KeOHOTO
U npoeccuoHaIbHOro pocTa
0) BBICBOOOXK/IEHHEM PaOOTHUKOB U HEOOXOJUMOCTbIO OCBOEHUS HOBBIX IpodeccHii
B) HEOOXOIUMOCTBIO (POPMHUPOBAHUS HOBOTO KaJIpOBOTO pe3epBa

9. I9¢¢eKTHBHOCTH HTPOBOI0 MOIEJTUPOBAHMSA (1€JI0BOI UTPbI) JOCTHUIAETCH:
a) CO3J1aHUEM MOJEIU JAEATeIbHOCTU
0) cnenuagbHOM MOATOTOBKOM Y4aCTHUKOB UT'PbI
B) pacIIMpPEeHHEM KOJIMYECTBA YYACTHUKOB U paclpe/esieHueM poJien

10. OopazoBanue — 3710:
a) ¢dopMupoBaHUE 3HAHUI, YMEHHI, HABBIKOB B CUCTEME 00yUeHUs
0) IeneHanpaBIeHHBIN MPOIECC BOCTIUTAHUS U 00y4eHHUs B MHTEpEcax JUIHOCTH, OOIIEeCTBa,
rocyaapcTBa, COMPOBOXKAAIOIINICSA KOHCTATAIIUEH TOCTHKEHUH TPakJaHUHOM yCTaHOBJICHHBIX
roCyZIapCTBOM 00Opa30BaTEIbHBIX YPOBHEH
B) IMOJIyY€HUE CUCTEMATUYECKUX 3HAHUN B COOTBETCTBUU C YCTAHOBICHHBIMU IIPOrpaMMaMH U
CTaHIapTaMH

11. IlepenoaroroBka — 310:
a) TOBTOPHOE M3yYCHHE YCBOCHHBIX PaHee 3HAHUM, YMEHUN 1 HAaBBIKOB
0) OOHOBJIEHHE MOJIYYEHHBIX PaHEE 3HAHUN, YMEHUH, KOMIIETEHLIUN
B) BuUJ 00y4eHHUs C LIEJIbIO MMOy4YeHHsI HOBOM npodeccuun
Tunosbie OLeHOYHbIE MAaTEePHAJIBI 110 TeMe S

3adanue

CocTaBUTh INEPCUCHb KOHTPOJIbHO-LICJICBBIX HOK@BE[TCJI@I\/'I, KOTOPBIC MOT'YT HUCIIOJIb30BATHCAH
KaK KJIFOYEBBIC ITOKA3aTCIIN 3(1)(1)6KTI/IBHOCTI/I JJI1 JOJIDKHOCTH:

1. CoTpyIHHMK KOMI-LIEHTPa CTPAXOBO KOMIIaHUU

2. MeHemxep 1o npojakaM TOPrOBOTo 3ajia KoMmaHuu «Pubok»
3. MeHnemxkep Mo JOTUCTUKE TOPrOBOM KOMITAHUH «JIHKCH»

Bonpocot 0151 nod2omoseku K Koiokeuymy:

1. DddeKTUBHOCTD TPYIOBOM AEATEIBHOCTH KaK YacTh H3(PPEKTUBHOCTH IPOU3BOJICTBA.
Kpurepwii — cooTHOIIEHNE IEHHOCTH pe3yibTaTra U IEHHOCTH 3aTpar.
Ipubvins, 3ampamul Ha 1 pyons npooykyuu, yposeHb peHmadeibHocmiu,
ousuoenowl Ha 1 axyuio...
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2. TIpou3BoauTeNnbHOCTh TpyAA (8bipabomka na 1 pabouezo, ¢pono onramuvl mpyoa, memnvl
pocma npou3800UmMenbHOCMU mpyoa u 3apabomuoil niamvl, YOelbHblil 8eC 3/1 8
cebecmoumocmu nPOOYKYuu ...

3. OpraHuzaiysi ¥ MOTUBALUS TPYAA, COLUATBHO-TICUXOJIOTHYECKUI KIMMAT B KOJJICKTUBE
(mexyuecmwv nepconana, ypogensv Kkeanugukayuu, 3ampamsl Ha oOyyeHue, pacxoosl Ha
coyuanbHvle NPocpammsl...)

Tunosblie OLleHOYHbIE MATEPHAJIBbI IO Teme 6
Tecm:
1. B kakux popMax oCylmiecTBJIACTCH BHYTPUOPraHU3AIMOHHOE IBUKEHHE KAJAPOB:
a) MUTrpalys, COIalbHbIC IePEMEIICHHUs, KAPbEPHOE MPOIBUKECHUE
0) ecrecTBeHHas yObLIb, TEKYYECTh KaIpPOB, COIMATIBHBIC TIEPEMEIIICHHUS, IBI)KEHUE, CBA3aHHOEC
C TEXHUYECKUM IIPOrPECCOM
B) TOJTrOTOBKA, MEPEMOATOTOBKA U MOBBIIICHUE KBATU(DUKAIIUN KaIpOB

2. TekyuecTb KaJpoB 3TO:
a) OTHOILIEHHUE YHCIa YBOJCHHBIX B TEUEHHUE Irojia PAOOTHUKOB MPEANPUATHUS K O0IEMY YUCITY
pPabOTHUKOB
0) HHCTPYMEHT KaJpOBOMU MOJIUTUKHU, UCHIOIB3YEMbIH 1151 OCBOOOXKIEHUS] paOOTHUKOB, HE
COOTBCTCTBYIOIIUX YCTAaHOBJICHHBIM KBa.]'II/I(bI/IKaIII/IOHHBIM U MOPAJIbHO-TIICUXOJIOTMYCCKHUM
TpeboBaHUSIM
B) TpOIleCcC HE3aIUIaHUPOBAHHOTO YBOJIbHEHHS pAaOOTHUKOB IO UX KEJAHUIO WIIH TIO
MHHUIIMATUBE aJIMUHUCTPALIMM B CIIy4ae HapYIIEHUS JIOTOBOPHBIX 00S3aTENIbCTB MEKIY
pabOTHUKAMH M aJIMUHHUCTPAIUEH

3. Iloa ynoB/jIeTBOPEHHOCTHIO TPYIAOM IIOHUMAKOT:
a) TCUXMYECKOE COCTOSTHHE PaOOTHHKA, OTPaKaIoIlee COOTBETCTBUE €r0 TPYIOBOI YCTaHOBKE,
MOTHUBaAIIUHU U O)KI/IJIaHI/Iﬁ OTHOCHUTCIIBHO TPpYy/Jda KOHKPECTHBIM €T0 XapaKTCPUCTUKaM
0) BbIpaXXKEHHOE NPOSIBIICHHE 3aMHTEPECOBAHHOCTHU B pe3ysbTaTax Tpy/a, BHICOKAs aKTUBHOCTb
U TIPOYKTUBHOCTH paOOTHHUKA
B) XapaKTEPUCTHUKY B3aMMOOTHOIIECHUN MEXy YICHAMH KOJUIEKTHBA U UX OTHOUIEHMS K TPYLY

4. K ¢akTopam y10B/1eTBOPEHHOCTH TPYAOM OTHOCSITCSH:
a) NPECTUX, MOMYISIPHOCTb, IPUBJIEKATEIBHOCT Ipodeccuu U Tpyaa
0) xapakxTep U coJeprKaHue Tpyna
B) MOTEHLMAJIbHAS U PaKTHUECKasi TEKYy4eCTh KaJlpOB

5. Ilpectu:k npodeccumn - 3TO:
a) oOuenpu3HaHHas COLMAIbHAS 3HAYMMOCTh MPOQECCUH, €€ aBTOPUTET
0) XapaKTepuCTHKa CTPEMJICHUS JIFO/IeH K BRIOOPY JaHHOU MPpodecCcruu, 4acToTa ITOro BeIOOpa
B) MIUpOKas HHPOPMUPOBAHHOCTH O MPOPECCUH, O €€ Ha3HAYCHHUH

Tunossbie OLEeHOYHbIE MATEPHAJIBI IO Teme 7
3ananue 1:

ycmanogums coomeemcmeue mexcoy 1 u 2 kononkoi (nocmasums coeOunHumenbHole
cmpenku).

ITousarue Onpenenenue

CoTpyaHUUYECTBO 1 mpencraBnser co0OW yXOX OT KOHTaKTa, IOTEPIO
COOCTBEHHBIX II€J€H, UYTOOBl MCKJIIOYUTH BBIUIPHILI
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Jpyroro.
. 2 HampaBJI€HHO Ha MOJTHOE YIIOBJIETBOPEHUE
IIpotuBoaeicTBHE o o
YYaCTHUKAMU B3aUMOJIEHCTBUS CBOMX MOTPEOHOCTEH
3 peanu3yercs B YAaCTUYHOM JIOCTH)KEHHUU LieJeH
MapTHEPOB Pajii yCIOBHOTO PaBEHCTBA.
Kommnpomucce PTHEPOB paltit y p

4 mnpenmnojaraeT OpPUEHTALMIO HAa CBOM Iienu 0Oe3 ydera
1esel MapTHEPOB M0 OOIIEHUIO (MHAUBUIYAIIU3M).
YerynuuBocTth 5 mpenamonaraer >KepTBY COOCTBEHHBIX MHTEPECOB paJu

JOCTHKEHUS 1iefiel mapTHepa (aIbTpyusMm).

W30eranue

Curyanus 2:

«Texnonmor» Haranbs KoneBa moctynuia B OpraHu3anyio roJ Ha3aa Ha JOJDKHOCTh TEXHOJIOTA.
Omna monaraina, 94To i yaactcst ObICTpo pUBJIeYb K cede BHUMaHKUE pyKoBojcTBa. OTHAKO B
CKOpPOM BPEMEHHU OHA IMOYyBCTBOBaJIA Ce0s1 COBEPILICHHO U30JIMPOBAHHOMN U 3a0BITOM.

Bynyun TeXHOJI0roM, OHa IOYTH HE 3aBOEBAJIa aBTOPUTET IKCIIEPTA CPEAU KOJUIET, KpOMeE
HEMOCPEICTBEHHO CBOEH 001aCTH JesITETbHOCTH.

Bce cepbpesHbie coBemanus mpoxoamwtn 0e3 e€ yqacTtus. XOTs Y HEKOTOPBIX TMHEWHBIX
CITy’Kalux (TO eCTh KOJJIET OJJHOTO YPOBHS UEPAPXUHU) BOZMOXKHOCTH JUI MPOHECCHOHATBHOTO
Pa3BUTHS U CYIIECTBOBAJIH, OTHAKO HUKTO HE 1M03a00THIICS 0 mprodpeTennn Haranbei
OO0JIBIIETO OMBITA B PA3BUTUH €€ CIIOCOOHOCTEH.

B Heli Buaenu ToapKO y3KOro CrenuainucTa.

ITockonbky €€ 00s13aHHOCTH He TpeboBasin pabOTHl COBMECTHO C JPYTUMH, y Hee ObIJI0 Maslo
BO3MOXKHOCTEH Pa3sBUBATb OTHOLWICHUS, KOTOPLIC BCJIN OBbI K KOHTAKTaM C BBICIIINM
PYKOBOJCTBOM.

Bbonee Bcero e€ 3aneBaino, 4To pyKOBOACTBO HECKOIBKO Pa3 MPUITIAIIAIIO I y9aCTHs B
MPOEKTaX, OTHOCAIIUXCA K chepe €€ KOMIETEHTHOCTH, CTOPOHHETO0 KOHCY/IBTaHTa, U 3TO
JEMOHCTPHUPOBAJIO, KaK OHA CUMTaja, €€ HE CIUIIKOM OO0JIbIIOE 3HAYEHUE I OpraHU3aliu.
Haranbs crana yyBcTBOBaTH ce0st Bce Oosee 3abpoiieHHoi. OHa mbITanack orpaguTh ceds oT
MOCSTaTeNIbCTB HA 001aCTh €€ KOMIETEHLINHU; NIBITaJach IEMOHCTPUPOBAThH APYTUM COTPYIHUKAM
CBOIO BBICOKYIO ITPO(ECCHOHANBHYIO KOMIIETEHTHOCTb, HO 4eM OOJIbIIIE OHA CTapaslach, TEM
OoJIbIIIe TOTyYalia CTaTyC CIIEIUAUCTa Ha 000UYNHE OpraHU3alry.

B o01mieM, oHa yyBCcTBOBaJIA, YTO MOI0PBAIa OCHOBBI CBOEH Kapbephl.

Bawe scce no smomy xeticy: gopma kongpnukma, npuuunsl Kongauxma (Kax ux uoum
Hamanvs u kax ux euoume 8vl), kakue 0elicmeus HeoOX0OUMO NPEONPUHAMb OJis peuleHUs: IMOou
cumyayuu?

Tunosbie OLlEHOYHbIE MATEPHAJIBI IO Teme §
Tecm:
1. KopnopaTtuBHOe ynpaBJjieHue — 3TO:

a) MEHEIXMEHT, yIpaBleHHE BO BHYTPEHHEN cpejie OpraHu3aluu
0) cucTreMa B3aUMOJCHCTBUS, KOTOPAsi OTPAKAET HHTEPECHI OPTaHOB YIPABIICHHS KOMITAHHCH,
aKIMOHEPOB, 3aMHTEPECOBAHHBIX JIUI] M HAIIPaBIIEHA HA MOJyYeHUE MaKCUMAIIbHON MPUOBLIH OT
BCEX BHIIOB JICATEIIFHOCTH KOMIIAHUH
B) KOJUIETHMAJIbHOE NPHUHITHE PEIIECHUN U KOJUIEKTUBHASI OTBETCTBEHHOCTD
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2. IlaGumk puieieH — 3To:
a) pabora co cpeacTBaMU MacCcOBOM MHGOPMAIIMKA U KOMMYHHKAITAN
0) cuctema aelcTBH 0 (POPMUPOBAHUIO KOPIIOPATUBHOIO OpeHaa U KaJpOBOTO UMHUIKA
OpraHu3aluu
B) IJIaHUPYEMBIE, IPOJODKUTEIIbHBIE YCUIINSL, HAIIPABJICHHBIEC HA CO3/JaHUE U MOIICPKAHUE
no0pokenaTeabHbIX OTHOLICHUH U B3aMMOIIOHMMAHUS MEX/1y OpraHu3alui u
00I11eCTBEHHOCTHIO

3. Puryasusl - 3T0:
a) TOPKECTBEHHBIE MEPOIIPUATHUS, IPOBOIUMBIE B OpPraHU3alUN
0) mepuoaMYEecKH coBepllaeMasi COBOKYIHOCTb JEHCTBHI, KOTOpPbIE B YIOPSAJOYEHHON
CHUMBOJINYECKOH (hopMe BOCIIPOM3BOIAT CBSA3b YUACTHUKOB OPraHU3aIIUH ¢ KAaKUM JINOO
00BEKTOM HJIU COOBITHEM
B) NpUHATas B OpraHu3aluu Gopma OOIIEeHHUS MEX1y YWIeHAMH OpraHu3aluu

4. IleHHOCTH MpeACTABJIAIOT CO0OIi:
a) MaTepualibHble U HEMaTepHUaJbHbIC AKTUBbI OPraHU3aALUU
0) Bce OKpyXarolie 0ObeKThl (Kak BHYTpPU OpraHU3aliM, TaK U BHE €€), B OTHOIIECHUU
KOTOPBIX WIEHBI OpraHU3aliyi 3aHUMAIOT ITIO3ULIHIO OLIEHKH B COOTBETCTBUH CO CBOUMU
MOTPEOHOCTAMU U LIETSIMU OPraHU3aI|H
B) COBOKYIHOCTbH OOIIE3HAYMMBIX HOPM U MPaBUJI, IEHCTBYIOIMX B OPraHU3aIIH

TunoBble OLleHOYHbIE MATEPUAJIBI 110 TeMe 9
Tecm:
1. Heabio ynpasJjieHHs IEPCOHAJIOM SIBJISIETCH:
a) IIOBBIIIICHUEC KOHKypeHTOCHOCO6HOCTI/I MNpCaApUATHUA B PeIHOYHBIX YCIOBUAX
0) IOoCTHXXKEHHE KayecTBa IMepCoHala, KOTOPOE MOXKET 00eCIeYUTh KOHKYPEHTOCTIOCOOHOCTh U
CTpATErHueCcKOe Pa3BUTHE MPEAIPUATHUS
B) oOecrneueHue NOTPeOHOCTH NMpenpusiTUs B paboueil cuie

2. Ilox xaapoBoii MOJMTHKOH OPraHu3allui MOHNMAIOT:
a) TNPOILECC BOCIUTAHUSA y MIEPCOHAJA KAYeCTB, COOTBETCTBYIOIINX OPIaHNU3allMOHHON KYIIbTYype
MPEANPUATUS
0) cTpaTeruvyecKyro JUHUIO OBEIEHHUS B padoTe C MepCOHaIoM, HaOOp OCHOBOIIOJIATAIOIINX
MIPUHIUIIOB
B) MEPCHEKTUBHBIN IUIAH KOMILJIEKTOBAHUS KaJJpaMy PeIIpUSITUS

3. Cucrema ynpapjieHHs IEPCOHAJIOM — 3TO:
a) CaMOCTOSTENbHOE Mo/ipa3aeieHue , QyHKIMEH KOTOPOro sBISIeTCs yIpaBiIeHHe IEPCOHATIOM
0) COBOKYNHOCTb METOZIOB M JOKYMEHTOB OpraHU3aLlMHU, OTHOCSIIUXCS K YIPABICHUIO
MIEPCOHAIOM
B) 4YaCTh CUCTEMBbI YIPABJICHHUS, OCYLIECTBIIAIONIAsE (PYHKIMUHU IO YIPABICHUIO IEPCOHATIOM

4. Crparerus — 3T10:
a) TUIaH JACWCTBUI HA AJTUTENBbHYIO IEPCIIEKTUBY
0) TeHepaTbHOE HANpPAaBIICHUE JEHCTBUI OpPTaHU3aIUH, CJICIOBAHNE KOTOPOMY B JIOJITOCPOYHOM
IIEPCIIEKTUBE JOJDKHO IIPUBECTHU €€ K LENIN
B) PYKOBOJINAS UIEs pa3BUTHUS OpraHU3aluu
IIpumepHbIe TeMBI 3cce, TOKIa10B U pedepaTos (popmupoBanne komnerenuuii ITK-5; ITK-
9):

®opmHpoBaHUE JOAILHOCTH U BOBIEUEHHOCTH COTPYIHUKOB
AHTUKPU3HUCHOE YIIPABIIEHUE TIEPCOHAIIOM

AytcopcuHr u ayrctad(UHT B yIPaBIECHUU IEPCOHATIOM
I'eniepHble aCEKTHI YIIPaBIEHUS [IEPCOHATIOM

JlenoBble KOMMYHUKALMU B YIIPaBICHUN OpraHU3auei



dopMupoBaHHE KaJpOBOT0 pe3epBa
KauecTBo TpynoBoii )xu3HU
KopnoparusHoe o0yueHue
JlunepcTBO M yripaBlieHHME KOMaHAO0M
MeXKyabTypHble KOMMYHHUKALIUU B OU3HECE

Opranu3aiuoHHbIC

COIIPOTUBJICHUC ITICPCOHAJIA

Opranu3zanus paboThl IEpCOHANA B IPOEKTHBIX KOMaH/Iax

CTpaTeruyeckue
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OCHOBBI JIETOBOTO OOIICHHS B OpraHU3aluU
Orenka nepcoHanfa

Pa3Butne nepconana
PerynupoBanne KOH(MIMKTOB B COIMAIBHO-TPYAOBOM cdepe

CTpeCC-MeHCI[)KMeHT COTPYAHUKOB KIIMCHTCKUX CCPBUCOB

TaliM-MEeHEHKMEHT OpPraHU3aALuU

TexHuka MEpEroBOpoOB U HPCSCHTaI_II/Iﬁ

TexHomnorust 3pPeKTUBHOTO TPYIOyCTPOICTBA
D¢ dexTUBHOE JIUAEPCTBO U YIPABICHUE KOMaHI0M

HU3MCEHCHUA

4.3. OueHo4HbIe CPeACTBA VIS IPOMEKYTOYHOM aTTeCTAIUM.

4.3.1. IlepeyeHb KOMIIETEHINI ¢ YKa3aHHeM 3TanoB UX GopMUPOBaHUs B Mpolecce

OCBOEHHsI 00pa30BaTeIbHONH NPOrPamMMbI.

KOMIIETEeHIIUH Ha PA3JIHYHBIX 3Talax ux q)OpMI/IpOBaHHﬂ

Iloka3aTtesi M W KpPHUTEePHH OLECHUBAHUS

Kon HaumeHoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIIM U KOMIIeTeHIIM U Tana OCBOEHHS KOMIIEeTeHI[UH
OCBOEHHS
KOMIIeTeHIM U

IK-5 CIOCOOHOCTH K-5.1 CrIOCOOHOCTD YIIPABIISITH
YIPaBJIsATh NEPCOHATIOM NIEPCOHAJIOM OpPTaHU3aAlUN
OpraHu3alu (mpeanpusTUs)
(mpennpusaTHsL),
TOTOBHOCTb K
OpraHU3aIOHHO-
YIIPaBJICHYECKOM
pabote ¢ MaTbIMHU
KOJUIEKTUBAMU

IIK-9 TOTOBHOCTh ITK-9.2 TOTOBHOCTb aHAJIM3UPOBATH,
aHAJIM3UPOBATD, OIICHUBATh M pa3padaThIBaTh
OICHHBATD 1 CTpaTeruu OpraHu3alyy B
paspabaTsiBaTh npodeccuoHaTbHON

JESTEbHOCTH

CTpaTeruu

OopraHu3ann
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ITan 0CBOCHHUSA

IToxa3zarean oleHUBaAHUA

Kpurepuii oueHnBanus

3¢ dEeKTUBHON MEKITMYHOCTHON
KOMMYHUKAIIH B
npodeccruoHanbHOU cdepe
Opranmsyet paboTy
TPYIOBOTO KOJUICKTHBA C Y4ETOM
COLMATBHO-TICUXOJIOTHUECKUX
0coOeHHOCTEH paOOTHUKOB

KOMIIeTeHIM U
IK-5.1 PackpriBaeT 0CHOBHBIE JleMOHCTpUpPYET KOMIUJIEKCHBIE

CrocoOHOCTh MOHSATHUS U TEPMUHBI, 3HAHUS MMOHATHH U TEPMUHOB,

yIpPaBIsATh MPUMEHSEMbIE B 00JIaCTH MPUMEHSEMBIX B 00JacTH

MIEPCOHATIOM yIpaBJICHUS IEPCOHATIOM yIpaBJICHUS IEPCOHATIOM

OpraHu3aIuu OpraHu3anuu OpraHu3aIuu

(mpennpusTH) Hcnonb3yet npuemsl ['paMOTHO UCTIONIB3YET IPUEMBI
3¢ HEKTUBHON MEXKITMIHOCTHOM 3¢ PEeKTUBHON MEKITHIHOCTHOMN
KOMMYHUKAIUU B KOMMYHHKAIIH B
npodeccuoHanbHOM cdepe npodeccroHanbHOM cepe

Opranuzyer paboty CaMOCTOATENBHO OPTaHU3YET
TPYAOBOTO KOJUIEKTHUBA C y4eTOM | paboTy TPYIOBOIO KOJUIEKTHBA C
COLIMAIBHO-TICUXOJIOTMYECKUX YUETOM €ro 0COOEHHOCTEH
0COOCHHOCTEH PaOOTHUKOB
[1K-9.2 Pa3zpabarsiBaeT CamocTosTenbHO

TOTOBHOCTh (byHKIIMOHATbHbIE CTPATETUH B pa3pabarbiBaeT (GyHKIIMOHAIbHbIC

aHAJIU3HPOBATb, JIOTUCTHKE CTpaTEeTruu B JOTHCTUKE

OLICHUBATH U AHanu3upyeT pe3yibTaThl ['paMOTHO aHANMU3UpPYyET

pa3pabatbiBaTh CTPAaTErnyecKoro MIaHUPOBAHUS | pe3yJbTaThl CTPATErHUECKOro

CTpaTeruu [IpuMeHsieT OCHOBHBIE TUTAHUPOBAHHUS

OpraHu3alliy B MIPUHIIUAIIBI U METO/IbI YIIPABICHUS ['pamoTHO pUMeEHsIET

po(eCCHOHAIBHON | IepCOHATIOM OpraHU3aluu OCHOBHBIE TIPUHITUTIBI U METOMBI

NEeSITeIbHOCTH Hcnonp3yeT nmpueMbl yIpaBiIeHUs IEPCOHATIOM

OpraHH3aLuH

['paMOTHO UCTIONB3YET TPUEMBI
3¢ HEKTUBHON MEKITUIHOCTHOU
KOMMYHUKAIIH B
npodeccruoHanbHOU cdepe

CamMoCTOSITENbHO OPTaHU3yET
paboTy TPyZIOBOTO KOJUIEKTHBA C
Y4E€TOM €r0 0COOEHHOCTEN

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA

TwumoBsie KOHTPOJIbHBIC 3adaHWs WJIW HUHBIC

MaTepuabl),

HCOGXOI[I/IMBIG 11 OOCHKHU 3HaHHI>'I,

MaTepuasibl  (TUIIOBBIE OILICHOYHBIC

YMEHH, HABBIKOB U (WJIM) OMbITa

NeSTeNIbHOCTH, XapakTepusyromux stansl GopmupoBanus kommnereHuui (I1IK-5.1, TIK-9.2) B
Ipolecce OCBOEHUS 00pa30BaTesIbHON MPOTrpaMMBl.

BomnpochI k 3a4eTy 1O AMCIHUNIHHE
B cooTBeTcTBUU C y4eOHBIM TUIAHOM TPOMEXKYTOYHASI aTTECTAIMs OCYIIECTBISIETCS B (opme
3aueTa (3a4eTHOE TECTUpPOBaHUE — oOlleHKa - MakcumyM 40 OamioB). OleHKa BBICTABISETCS
UCXOJIS U3 KOJIMYECTBA MPABUIIBHBIX OTBETOB.

Kpumepuu oyenxu pesyromamos mecmuposanusi:
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(90-100% mpaBuiIbHBIX OTBETOB — 35 — 40 Oanos
75-89% mpaBUIBHBIX OTBETOB — 21- 34 Gayos
60-74% npaBmwibHBIX 0TBETOB —10 — 20 GasnioB

MeHee 60% mpaBUIBHBIX OTBETOB — MeHee 10 6aios.)

IlepeyeHb NpUMEPHBIX BONPOCOB, GOPMHUPYIOLIUX TECT MPOMEKYTOYHOM aTTeCTALMU A
MOAT0TOBKH K TECTUPOBAHUIO VIl IPOMEKYTOYHOM aTTeCTALMH 0 AMCLHMILINHE (OCBOCHHE
komnerenumii I1K-9, IIK-5):

A e

31.

[ToHATHS «KaZpbD), KIIEPCOHATD, «UETOBEYECKUE PECYPChI», «UETOBEUECKUI KaHTa
[TpyHIHMITEI, IeTU | 33J1a41 YIIPABJICHHS TEPCOHATIOM

Opranu3aius ciyx0bl yIpaBiIeHHs IEPCOHATIOM MPEINPUITUS

Kanposas monutrka rmepconana. Beroop u orneHka

Pa3paboTka nonoxenust 06 opraHu3aiuu (CTPYKTYPHOM MOAPa3AeIeHU ), TOHKHOCTHBIX
MHCTPYKIUN

Haem paGotHukoB. [IpHHIMITBI 1 METOIBI.

Opranmzanus codeceoBanus o 0TOOPyY MepcoHana

3akiroueHue TPyI0BOTO JOTOBOPA.

JlenoBast orieHKa paOOTHUKOB

. Opranuzanus 1 MpoBe/IeHUE aTTeCTalH

. Opranmzamusi oTOOpa MPETEHACHTOB Ha BAKAHTHYIO JOHKHOCTh
. TpynoBas xapweepa u ee hopMUpoOBaHUE

. KoMmeTeHTHOCTHBIH MOIXO0 TS XapaKTePUCTUKHA PaOOTHHKA

. @opMupoBaHue pe3epBa KaJpoB Ha BbIIBUKEHUE

. OOyueHue, nepenoAroToBKa 1 MOBbIIICHNE KBaM(UKALMK IEpCcOHAIa
. AKTHBHBIE MeTO/IbI 00yueHHs. TPEeHUHTHU U JIeJIOBBIE UT'PbI

. [IpumeHeHune TecTUpoBaHUs B pabOTE C EPCOHATIOM

. DBOJIIOIS KOHLIETIIUH yIpaBIeHUs IEPCOHAIOM

. YIOBIETBOPEHHOCTh TPYAOM U CTAOMIIBHOCTH KaJPOB

. Bxoxzenue B JOJDKHOCTh PYKOBOJUTENEH U CIICLIUATUCTOB

. YrpaBneHue KoHQIUKTaMU

. Meronp! popMHUPOBaHUS KOMaH/IbI

. Crparerus ynpaJieHUsI IEPCOHAIOM U ONIEPaTUBHBIN IJIaH pabOThI C IEPCOHATIOM
. Onpenenenne NOTpeOHOCTH B NIEPCOHATIE

. Teopun MoTHBaIMU NEepcoHaa

. MoTuBanus u CTUMYIMpPOBAaHUE TPY/a IepcoHaa

. CyIIHOCTb M CTPYKTYypa 3aTpaT Ha IepCOHa

. DTHUYECKHEe HOPMBI B JIESITEIbHOCTH OpraHU3aLuu

. YipaBneHre BbICBOOOKIEHUEM ITEPCOHANIA

. IlpeanpuHuMaTtenbekas qesiTeIbHOCTb

VYnpasieHue nepcoHagoM B MPOSKTHBIX KOMaHaxX

KpuTtepun oneHKH pe3yJibTATOB TEKYIIEro KOHTPOJIsSI yCeBaeMOCTH (B CyMMe MAaKCHMYM
60 0as0B):

Kpurepun oueHku palOoT, BBINOJIHAEMBIX Ha CEMUHAPCKUX U MPAKTUYECKUX 3aHATHUAX —
MaKCHMaJsbHas OLIEHKA 3a KaKA0€ 3a/laHue, 3cce Wi aoknaj — 10 Ganos.

1. IlpomeHT neKkuWii ©W CEMHUHAPCKUX 3aHITHH, IOCEIMIEHHBIX CTyaeHToM (OoHyC 3a
nocemaeMocts 6onee 90% - 5 6anoB).
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2. PaGora Ha ceMHMHapCKOM 3aHATUH (y4acTHe B OOCYXKJICHHU BOMPOCOB pPacCMaTpHUBAEMO
TeMbl) - 1 6aJy1 3a MOJIHOCTBIO PACKPBITHIN BOMPOC.

3.BoinonHeHne WHAMBUAYAIbHBIX 3aJlaHUAN: Oasibl BBICTABISIOTCS MCXOJs W3 KadecTBa
BBITIOJIHCHHS 3aJaHUI — MaKCHMaJIbHas cymMMa O6ayios - 10.

4..BpImoTHEHNE pacUETHBIX 3aJaHUM: OAJTbI BBICTABIIIOTCS MCXOJS M3 Ka4eCTBA BBIMTOTHCHUS
3aJaHuil — MakCHMalbHasi cymma 6asios - 10.

5. BeicTymuieHue ¢ JOKiIagomM
Banner mo Tekytiei padote 10BOAATCS 10 OOYUYAIOMIUXCS B HAaYajIe U3yUYCHHS TUCIIUIUIAHEI.

Tpebosanus K 8bINOIHEHUIO OOKNAOA

JIokJ1a1 BBITIOIHAETCS IO OJHOM U3 HPEIJI0KEHHBIX TEM B COOTBETCTBUU CO CTPYKTYpPOU
yueOHoM quctuminHel. OdopMiieHre JoKIaaa J0JKHO COOTBETCTBOBATh TPEOOBAHUSIM,
YTBEP)KICHHBIM Kadeapoii.

Kpumepuu oyenku ooknaoa
Ilpu oyenke doxknaoa yuumsieaemcsi:
* COOTBETCTBHE COJICPXKAHUS JIOKJIa/1a 3asIBIICHHOU TEME;
e [IOJHOTA PACKPBITUS TEMBI,
e MepeYeHb M YMEHHUE HCIIOIb30BaTh IUTEPATYPY;

¢ YMCHHC OTBCYATH HA BOIIPOCEHI 10 TEMEC AOKIaAa.

HTtorosas cymma OayiioB IO MPOMEKYTOYHOW aTTECTALMH CTYJICHTOB CKIIAIBIBACTCS M3 CyMMBI
0aiyIoB, MOMYYEHHBIX MU IO PE3yJbTaTaM TEKYIIEro KOHTPOJS yCHEBAEMOCTH M KOJIMYECTBA
0a/IoB MO TECTy MPOMEXKYTOYHOW arrectanuu. OIEHKAa «3a4TE€HO» BBICTABISETCS CTYICHTY,
HaOpaBiemMy B cymme He MeHee 60 GaioB.

MIxajna oneHuBaHuA

IHlIkana 1. Ouenka c(hpopMUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIeTeHIHii

0O603HaueHus ®opMy/IMpOBKa TPpeOOBaAHUI
Ludp K cTeneHu cOpPMUPOBAHHOCTH KOMIIETEHIIUH
Onenka
: 3HaTh YMmerns Baanern
1 He 3auteno OTtcyTcTBUE 3HAHUI OtcyrcTBue yMeHul | OTCYTCTBUE HaBBIKOB
2 He 3aureno | ®@parmeHTapHble 3HaHUA | YacTUYHO OCBOEHHOE ®parmeHTapHOE
yMEHUe IpUMEHEHUE
3 3aureHo O6m1ue, HO HE B nenom ycremnoe, B nenom ycnemninoe,
CTPYKTYpUPOBaHHbIE HO HE HO He
3HAHUS CUCTEMaTH4ECKHU CUCTEMaTUYECKOe
OCYILECTBIIIEMOE IpUMEHEHNE
yYMEHHe
4 3auTeHo CcdopmupoBanHbie, HO B nenom ycremsoe, B nenom ycnemsoe,
coJiepKalllie OTAENIbHbIE HO CoJIeprKallue HO cozieprKaliee
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npo0ebl 3HAHUS OT/AETbHBIE TPOOENbl | OTAETbHBIE MPOOEIThI
YMEHHE IPUMEHEHUE HaBBIKOB
5 3a4reHo CdopmupoBaHHble CdopmupoBaHHOe VYenemHoe u
cUCTeMaTH4ecKue yMeHue CHCTEMaTH4ecKoe
3HaHUS IPUMEHEHHE HaBBIKOB

IHIkana 2. KomiekcHasi OleHKA C()OPMUPOBAHHOCTH 3HAHUM, YMEHMI U BJIaJCHUH

O06o3HaueHHS .
®opmyaupoBka TpeGOBaAHMI

Hudp OreHKa
K cTeneHd ¢(popMUPOBAHHOCTH KOMIIETEHIINH

1 He 3auteno He wumMmeer HeEOOXOOMMBIX NPEACTABICHUH O MPOBEPIEMOM
marepuae

2 He 3aureno 3HaTh HAa YpOBHE OpPHEHTHPOBaHMs, npercTaBieHui. CyObekT
YYEHHS 3HAET OCHOBHBIE NPU3HAKU WM TEPMUHBI HU3y4aeMOro
JJIEMEHTA COJAEPKaHMs, MX OTHECEHHOCTb K OIpPEeICHHON
HayKe, OTpacid Wi OOBEKTaM, Y3HaeT HX B TEKCTax,
M300paXeHUX WINM CXeMaX U 3HAET, K KAKMM MCTOYHUKAM HYXHO
oOparmaTbest U1 6oJiee JeTaIbHOTO €T0 YCBOCHHUS

3 3a4TeHo 3HaTh U YMETh Ha PeNnpoOAYKTHBHOM ypoBHE. CyObeKT yUeHHS
3HaeT W3YYEHHBIM SJEMEHT COJIEp>KaHUsl PENPOIYKTHBHO:
MIPOU3BOJIBHO BOCIIPOU3BOIUT CBOM 3HAHMS YCTHO, MUCHBMEHHO
WU B IEMOHCTPUPYEMBIX IEUCTBUSIX

4 3auTeHo 3HaTh, YMEThb, BJIAJCTh Ha AHAJMTHYECKOM YpOBHE. 3Has Ha
PENpOIYKTUBHOM YPOBHE, yKa3blBaTb Ha OCOOEHHOCTH U
B3aMMOCBSI3U M3yYEHHBIX OOBEKTOB, Ha UX JOCTOMHCTBA,
OTPaHUYEHMS, WUCTOPUI0O U  TEPCHEKTUBB  pPa3BUTHA U
0COOEHHOCTH JUISI PA3HBIX O0BEKTOB YCBOCHHUS

5 3a4TeHo 3HaTh, YMETh, BJIAJICTh HA CHCTEMHOM ypoBHE. CyOBEKT yUeHHS
3HacT H3y‘1€HHBII>i QJICMCHT COACpKaHUA CUCTEMHO, IIPOU3BOJIBHO
U JJ0Ka3aTeJIbHO BOCIPOU3BOIUT CBOHM 3HAHUS YCTHO, TUCBMEHHO
WIN B JIEMOHCTPUPYEMBIX IEHUCTBUAX, YUYUTHIBAs M YyKa3bIBas
CBSI3M M 3aBHCHUMOCTH MEXAY OSTHUM DJJIEMEHTOM W JAPYTUMU
JIIEMEHTAaMHU  COJEpKaHUS  yuyeOHOW  JUCHUIUIMHBI,  €ro
3HaYUMOCTH B COJICpKAHUH YI€OHOUM TUCITUTINHBI

4.4. MeToauyecKue MaTepuabl

[Iponienypsl U cpencTBa OIEHUBAHUS SJIEMEHTOB KOMITETEHITUHA
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110 JTUCHHUITIIMHE «VnpaBneHI/Ie NEpCoOHAIIOM»

Mpouenypa CpeacTBo oueHUBaHUS
NMpoBeACHUS Texymui KOHTPOJIb [TpomexyToun
bIi1 KOHTPOJIIb
Brimmonnenune | Bemmosnnenue | BeinonHenue | BeimonHeHne 3aueT B
YCTHBIX MUCHbMEHHBIX | MPAKTUYECKUX acce U TECTOBOM
. 3aJaHui pacyYeTHBIX JIOKJIaJIOB dbopme
saflaHnn 3aJaHui
[Mpomomxuren ITo Tlo ITo ycMoTpenuto ITo B
BLHOCTE YCMOTPEHHIO YCMOTPEHUIO TpernoaaBarens YCMOTPEHUIO COOTBETCTBHH
KOHTpO_]’[H HpeHOHaBaTeHH npenoaaBareisa npenogaBareiis c HpI/IHHTLIMI/I
HOpPMaMH
BpPEMEHU
®opma VYernsiii onpoc | ITuceMennsiit | IIucemennsiit | Ilucemennas | B nuceMeHHON
oTpoc orpoc dopma c dbopme
TpOBEACHHA Mpe3EHTaIe
KOHTPOJIS i
Bun Ycrubie IIucemennsie | [Ipaktuyeckue | [IuceMeHHBIN 3a4eT
MIPOBEPOYHOTO BOIIPOCHI 3a/1aHUS 3a/1aHUs onpoc
3a/1aHUs
®opma otyera YcrHble OTtBeTHI B OTBeTHI B OTBeTHI B OTtBeThI B
OTBETBI MHUCbMEHHOW | NUCbMEHHOM | NMHUCbMEHHOU MMACbMEHHOU
dbopme dbopme (1o acce™) m dbopme
DJEKTPOHHBI
e
MpE3EHTALUU
JTIOKJIaJIOB
bopmax
PaznaTounsrit eCTh CnpaBouHast CnopaBouHast CnpaBouHas CnpaBouHast
JIUTEPATYpA, IuTEeparypa, JauTeparypa IuTeparypa
Matrephai UHTEPHET WHTEPHET
MCTOYHUKU HUCTOYHUKHU

IlepeyeHb MPUMEPHBIX KOHTPOJIbHBIX BOIPOCOB U 33JIaHUI /IJIsl CAMOCTOAATEIbHOM padoThI
CTYIEHTOB IO JUCIUIJIMHE:

Keiic 1

B 1970-x rr. HEKoTOpBIC 3aMagHbIe KOMIIAHUH HA4Yaly BHEAPATH TaK HA3BIBAEMYIO CUCTEMY
kadetepus (cafeteria plan). OHa moapazymMeBaeT, YTO BMECTO CTaHAapTHOTO HAbOpa COUAIbHBIX
JBTOT paOOTHHUKY MPEIOCTABISAIOT pa3HO0Opa3HOE «MEHIO» U MPABO BHIOPATh HA ONPEIEICHHYIO
CYMMY TO, YTO HY>)KHO UMeHHO emy. [Ipu 3ToM «kaderepuii» 3aIeHCTBYeT Kak MaTepUAIbHYIO,
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TaK ¥ HeMaTepHAJIbHYI0 MOTUBAIIMIO — YEJIOBEK M0JIyyaeT He TOJIbKO Habop Ouar, HO U cBoOOIy
BbIOOPA, YTO camo Mo ceOe SIBIAETCA JIbIOTOM.
Kakoii Teopuu MOTHBALIMU COOTBETCTBYET IaHHBIN MOAXO?

Keiic 2

B xomnanun ABC (npojaska jK€HCKOM 0J1eK/Ibl) JTUPEKTOpaM Mara3uHOB Ha3Hayascs TBEPIbII
oknaj. Ho B kakoi-TO MOMEHT, KOMIIaHUs U3MEHHJIA CUCTEMY OILIaThl, pa3zeiiuB
BO3HArpa)<JIcHUE Ha MOCTOSHHYIO 4acTh U NiepeMeHHy0. [IpuueM, nepemeHHas 3aBucena oT
BBITNIOJIHEHUSI [IJIaHa MPOJaX U % KIMEHTOB, COBEPILMBIIUX MMOKYIKHU K OOIIEMY YHCITY
KIIMEHTOB, IOCETUBILINX Mara3uH.

Ha yeMm Ob1710 OCHOBAaHO TaKo€ pelIeHre KOMITaHuU?

Keiic 3

bpuranckas ropuandeckas upma Allen & Overy perymsipHo «0OMEHHBAETCS» TIEPCOHATIOM C
APYTUMH IOPUINYECKUMHU (PUPMaMH U HEKOMMEPUECKUMH OpraHU3alusIMU.

[TonoOHbIE CTaXUPOBKHU HA CTOPOHE MO3BOJISIOT a/IBOKAaTaM YBUJIETh POOIEMBI I1a3aMU
KJIMEHTOB U HAJI30PHBIX OPTraHOB, YTO CYIIECTBEHHO YBEIMUMUBACT UX MPO(ECCHOHAIBHYIO
LIEHHOCTb KaK IOPHCTOB.

Ha yem ocHOBaHa Takas NOJUTHKA KOMIIAHUU?

Keiic 4

B npouecce arrectanuy, HENOCPEACTBEHHBIM PYKOBOAUTEND OIHOIO U3 COTPYOHHUKOB, Jall
CJIEJYIOILYIO OLEHKY ero padoThl: « COTpYIHUK JENaeT CIUIIKOM MHOIO OIIMOOK, TO3TOMY €T0
paloTy 5 OLIEHWII KaK HEYIOBJIETBOPUTEIBHYIO».

BbI cornacHsl ¢ Takoil popmoii O1leHKH? APryMEHTHPYHTE CBOI OTBET.

Keiic S

«OueHb XOpOoII0 3HAET OpraHU3alUIo U MpeAaH eil. Beerga craBUT nHTEpeChl OpraHu3alun
BbIIIE CBOMX. J{ake eciin 1e1a uayT HeJOCTaTOYHO XOPOLIO, HUKOT/Ia He I03BOJIAET ce0e MI0X0
0T3bIBaThCs 00 opranuzauuu. [I03UTUBHO U C SHTY3HMa3MOM T'OBOPUT O KOMITAHUU, PYKOBOJICTBE,
KOJIerax, Kak Ha paboTe, Tak M 3a ee npejenamu. VIcKpeHHe TopANTCs CBOEH opraHu3anuein».
O Kakux XapaKTEepHBIX YE€pPTaxX COTPYIHUKA UJET Peyb?

UYTo MOXKHO CKa3aTh O KOPIIOPATUBHOM KyJbTYpeE 3TOM OpraHu3anuu’?

Bomnpoc 6
Kakoll 10KyMEHT oTpa)kaeT CleIyIoUue YCIOBUS:

v’ ompeiesieHne JOIKHOCTHBIX (DYHKIMI pabOTHUKA, YCIOBHUS OLCHKH PE3YIbTATOB MX
WCITOJIHCHHMSI, IOPSAO0K OLIEHKU 3((HEKTUBHOCTH €T0 JCSITSIBHOCTH,
v’ ompeieNieHNE YCIOBHH, MOPSKA ¥ Pa3MePOB OILIATHI TPy/a pabOTHUKA, IIPUMEHAEMBIX K
HEMY JIbIOT U COLIMAJIbHBIX TAPAHTHUH;
v’ pernaMeHTanys WHBIX IPaB U 00A3aHHOCTEN CTOPOH;
v’ ompeieNieHHe YCIOBHI | TIOPSIKA JOCPOYHOTO PACTOPIKEHUSL.
3aganue 7
Omnpenenure, EHCTBUE KAKOTO M3 OCHOBOIOJIATAIONINX 3aKOHOB HAOIONAETCS B OMMCAHHOMN
Hoke cutyauuu. [losicHuTe cBOM OTBET.
Kommanust « XamumHma CTONKHYIACh ¢ MPOOJIEMHON CHUTYaIlMel MpU BBIBOJIE HA PHIHOK HOBOTO
HanuTka. beuta penentypa, OblT BKYC, HO HE ObLIO JOCTOWHOW ymakoBkH. B ¢upmy mpurien
MOJIOJION HU3alHEp W BBIJAJT UJICI0, PABHOW KOTOPOM, IO CJI0OBaM MPEACTaBUTENICH KOMIIAHUM, Ha
PBIHKE 10 CUX TOp He ObLI0. K 3TOMY MapHIO BCe MPOHUKIUCH KOIOCCATbHBIM YBaXKEHHUEM. DTOT
CHEIUATUCT CIUIOTHJI BOKPYr ceOs TBOpYECKHM KOJIeKTUB. MHOTIAa STOM KOMaHae ObLIOo
JOCTaTOYHO MOJIydaca, YTOObl CTEHEPUPOBATH HECKOIBKO HOBBIX MEPCIEKTUBHBIX HJEH, B TO
BpeMsl, KaK PaHbILIE KaK/IbIi U3 COTPYIHUKOB BBIHAIIMBAJI HOBBIE UJIEH MECSLIAMHU.
3aganue 8
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IIpu co3zpanuM OU3aliHEPCKOM KOMIIAHMM €€ PYKOBOAWTENb PEIINI B CBOEH IPAKTHKE
HCIIOJIb30BaTh KpEaTHBHBINM MOIXOJ «yIpaBieHue Oe3 ymnpasieHus». Bce cBou HaaexIsl OH
BO3JIOKMWJI Ha TBOPYECKHE TOPHIBBI CHOPMHPOBAHHOIO MM KOJJIEKTHBA CHELHAIMCTOB-
npodeccuoHanoB. LlenukoM OpHEHTHUPYSACh HAa UX HJIEH, OH OTKa3ajcsi OT CTPATErMyecKoro
IUTAHUPOBAHMUS, IOCUUTAB 3TO HEHY)KHOM TpaToi BpeMeHH!

B pesynbrare koMIaHusi JOCTaTOYHO OBICTPO 0OAHKPOTUIIACH, TAK KaK COTPYIHHUKHU JEHCTBOBAIH
pa30011eHHO, HE TOHUMasl B KAKOM HarpaBJICHUH UM JIBUTAThCSL.

VKaxkuTe, Kakue NPHUHLMIIBI COCTOSIHHMSI OpPTaHM3allUd HE COOJIONAIOTCS B NPUBEACHHOM
npuMepe, U 0ObICHUTE — KaK 3TO OTPAXKaeTcs Ha pe3ynbTarax padoThl OpraHu3aIum.
3ananue 9

B pesynbrare pacimmpeHuss npou3BOACTBAa PYKOBOACTBO MEOEIBHOIO 3aBOJAa BCTAJIO MeEpen
HE0OXOMMOCTBIO CO3JaHHsI HOBOTO OTAeNa JIOTUCTUKU. K 1monbopy COTpyIHUKOB B 3TOT OTIEN
PYKOBOJICTBO IOJIOLIUIO OYEHb THIATENIbHO. B pe3ynbraTe Ha mpouecc nogdopa nepcoHana ObLIO
3aTpayeHoO OYeHb MHOIO BPEMEHM, a HEpEellEeHHbIE 3a/laud Bce HakarumBaiuch. HyxHo ObLIO
CPOYHO OpraHM30BaTh paboTy OTHENa, IOITOMY PYKOBOJACTBO B CIIELIHOM PEXHMME HA3HAUMWIO Ha
JOJDKHOCTh PYKOBOAMTENS OTJEla MepBOro nomnasuierocst kanauaata. OHAKO KakK yrnpaBiieHell
OH OKa3aJcsi Hea((HEKTHBEH.
VYkaxuTe, Kakue NPUHIMIBI COCTOSIHUS OpraHM3allMd HE COONIOAA0TCS B TNPUBEACHHOM
npuMepe, U 0ObICHUTE — KaK 3TO OTPaXKaeTcs Ha pe3ynbTarax paboThl OpraHu3aIum.
3ananue 10

B kaHyH Ipa3sgHHUKOB IPOM3BOACTBEHHOE NPEANPUATUE OKAa3aJI0Ch 3aBAJICHHBIM 3aKa3aMH.
PykoBoicTBO MOHMMAaNO, YTO BBHINOJIHUTH BCE 3aKa3bl B CPOK IPU CYIIECTBYIOLIEM PEXKHUME
paloThl mepcoHasa HeBO3MOXKHO. OJJHAKO MPUOBUIb TEPATh PYKOBOJCTBY HE XOTEJIOCH, IO3TOMY
Ha coOBeUlaHMM Oblla TOCTaBJ€Ha 3ajJaya BbBIOJHUTH IOJy4YeHHble 3akaszbl. [Ilpu sTOM
OIIAYMBATh CBEPXYPOUHbIE pabOTHI PYKOBOJACTBO HE COOMPAIOCh, pacCUMTHIBAs Ha SHTY3Ua3M
COTPYIHUKOB M MX IMpPEeIaHHOCTh KoMnaHuU. OHAKO CIIyCTs JIB€ HEIEeNU paboThl B aBPAJIbHOM
pEKMME HECKOIIBKO COTPYAHUKOB MOJAJIH 3asBJICHUE HA YBOJIbHEHHUE.

VKaxkuTe, Kakue NPHUHILMUIIBI COCTOSIHHMSI OpPTaHM3allUKd HE COOJIONAIOTCS B MPUBEACHHOM
npuMepe, U 0ObICHUTE — KaK 3TO OTPaXKaeTcs Ha pe3ynbTarax paboThl OpraHu3aIum.

Kpurepun onieHKH caMOCTOATEILHON Pa00oThl CTYACHTOB

IMapamerp Ouenka
(mo 5 mkasne)

CTYI[CHT OTBCTHUII HA BOIPOC, NPOABUJ 3HAHHUC, YMCHHA U BJIAJICHUA HaA 5 bannos
CHCTEMHOM YPOBHE, IIOIYCTUJI IIPH 3TOM He Ooiiee 1 ommOKu B OTBETE

(85% u Gonee)

CTYI[CHT OTBCTHUII HA BOIIPOC, IPOABUII 3HAHHUEC, YMCHHA U BJIAJCHUA Ha 4 danna

aHAJINTUYECKOM YPOBHE, AOIYCTUI NP 3TOM Oosiee 1, HO MeHee 3 ommnbok
(75-85%)

CTyneHT He OTBETHJI Ha BOMPOC MOJHOCTHIO UM  JOMYCTHI 3-4 ommOKu 3 6aana
(65%-75%), nposIBUII 3HAHUE, YMEHHSI U BJIaJICHUS HA PENPOAYKTUBHOM

YpOBHE

CryaeHT mpakTU4YeCcKH HE OTBETHJI HAa BONIPOC, IPOSBUII 3HAHUE, YMEHHE 2 6amna

W BIIaJICHUC HA OPUEHTUPOBOYHOM YpPOBHE (JIomycTHiI Oojiee 5 ommnooK
(menHee 65%)
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5. MeToguyeckne YKazanus AJisl oﬁyqammnxca 10 OCBOCHMIO JHUCHHUITJIMHbI

dopMa MpOBENECHUS 3aHATHS U YPOBEHb CIOXKHOCTH Marepuaia OpPUEHTHUPOBAHbI HAa BCEX
CTYACHTOB TPYIIbI, TO0OPOCOBECTHO pabOTAOIMIMX HAJ JOMAIIHAMU W 3aJaHUsIMHU IS
TPYyNIOBO paboThl B ayauTopuu. Ha mpakTHdecKuX 3aHSATHSIX PEIIaloTCS YCIOBHO-pEaTbHbBIE
3a/1a4¥ o (HOPMHUPOBAHUIO OTIEPATUBHBIX U CTPATETUUECKUX PEIICHUN KOHKPETHBIX CUTYaIUH.

Heobxomumo ydecTb, 4TO UIsl peUICHUS MPAaKTUYECKHUX 3aJady HE HYXKHO HCIIONb30BaTh
CJIIOXKHBIC CIICIIHMAIbHBIE TPUEMbl M TJIYyOOKOE 3HAHHE HOPUANYECKUX U KOPIOPATUBHBIX
JOKYMEHTOB, TPUMEHSEMOE B JIOKYMEHTOOOOPOTE MpU yMPaBICHUH MMEPCOHATIOM OpraHHU3aINH
mo Kaxaou Tteme. JlJIsS CTUMYIHpPOBAHUS CaMOCTOSTEIBHON pabOThl CHJIBHBIX CTYICHTOB
UCIIONB3YIOTCS CIEAYIOIIUe MPUEMbl M TOJAXOIbl: B KOHIIE 3aHATHS 3aJal0TCs MPOOJIIEMHBIE
BOMIPOCHl W3 TEOPUHM U TIPAKTHUKE YNPABICHUS TIEPCOHAIOM, MIPEAINOIaramimue BbIOOp
BO3MOXKHOTO  PEIIEHUS TUMHU CTYJCHTaMH NpOOJeM U 3a7ad, a TaKkKe BblJady JTOMAalTHUX
3aJJaHUil C y4eTOM pa3JIMYHON CIOKHOCTU (3a/laud IMOBBIIIEHHOW CIIO)KHOCTH, CTaHJIApTHBIE
3amaun). KpoMe TOro MpakTHKYIOTCS KpaTKhe BBICTYIJICHUS CTYASHTOB B Hayaye 3aHITHS C
00BSICHEHHEM XOJIa PEIICHUS 3a]1a4 MOBBIIICHHON CIIOKHOCTH, a TaKKe MPOBEICHHS OIpOoca 1o
TEOPUHU YIIPABIICHHS NIEPCOHATIOM C WIUIFOCTPALUEN MOJI0OKEHUN POCCUUCKON MPAKTUKOM.

[Ipy BBIMOTHEHWW TPAKTUYCCKUX 3aJ1ad PEKOMEHIYETCS: O3HAKOMHUTBCS C YCIOBUSIMHU
3aJjaHus, YACHUB KOHEUHYIO YIPaBICHYECKYIO IIellb. BHHMMAaTeNbHO y4ecTh OCOOEHHOCTH
KOHKPETHOW CHUTYyallid, MCTOJB3Ys JIOTUKY W 3HaHWs, OOpaias TJaBHOE BHUMAaHHUE Ha IIENb
MpeIIPUHUMAEMBbIX AEHCTBUIA, Y€TKO U BHATHO C)OPMYITUPOBATH U ApTYMEHTHPOBATh OTBET.

[Ipu moaroroBke pedepara m moKIaAa PEKOMEHIyETCs mocie Oubimorpaduaeckoro
MIOKCKA COCTaBUTH IIJIaH € MOCIEAYIOUINM €ro 00CyKIeHreM ¢ mpernojaBareneM. LlenecooOpasHo
MIPU OCBEIICHUU BOMPOCOB M MPOOJIEM MPHUACPKUBATHCS OINPEACICHHON JOTUKH H3JI0KEHUS,
3aKIIIOYAIOIIecs B CIEAYIOUIeM: JaeTcsl olmias XapakTepuCTHKa MpoOJeMbl U BapHUaHTOB €€
pereHust (IpU OCBEMICHUU SBOJIOIMOHHBIX JTAllOB PAa3BUTHS POCCHUHCKOTO MEHEIKMEHTA U
MEHEKMEHTa 3apyOeKHBIX CTpaH: KpaTkas UCTOpHUs, dTambl (OPMHUPOBAHHMS, 3aTEM CTPYKTypa
CHUCTEMBI YIPABJICHHUS KOHKPETHOW OpraHU3allMH, €€ JJEMEHTHBIM COCTaB, aHAIM3 TEKYIIEH
CUTYallH U BbISBJICHHE MPOOIEeMHBIX 30H). O0beM paboThl — 6-10 cTp.; Bpemsi, OTBOAUMOE Ha
noknan - 7-10 muH. Pekomenayercs T0oKiIaz COpOBOKIAATh JEKTPOHHON MTPE3EHTAIUEN.

VYciioBUEeM yCIIEMIHBIX PE3YJIbTATOB  TEKYIIETO KOHTPOJIS SIBJISIETCS BBINOJIHEHUE B CPOK
WHIWBUIYAIbHBIX 3aJaHUN, TOArOTOBKM W TIPE3EHTALUM JOKJIajaa. [TpomexxyTounast
aTTecTalus OCYIIECTBIsIeTCs B (hOpMe MUCHMEHHOTO TECTa, OXBATHIBAIOIIETO MPAKTUYECKU BCE
pasnensl JUCHUIUIMHBL. [Ipy moAaroTroBke moMuMo Y4eOHHKOB (ITOATOTOBKA K TEOPETHUECKON
YacTH TECTa) PEKOMEHIYETCs TIOArOTOBKA M0 MHAWBHUYalbHBIM 3a/IaHUSIM.

6. YdyeOHasi suTepatypa uM pecypchl HMH(pOPMALMOHHO-TEJEKOMMYHUKALMOHHOM
cetu «HHTEpHET», Yy4YeOHO-METOANYECKOro olecreyeHHs] CAMOCTOATEJbLHOH PadoThI
00y4YAIOIIMXCH 10 JUCUMILIHHE

6.1. OcHoBHasI JIMTEpaTypa
1. Makapoa W.K. VmpaBneHue dYenoBeueCKMMHM pecypcaMu [DJIEKTPOHHBII
pecypc]: ypoku 3ddexkruBHoro HR-meHemxmenra. Yuebnoe mnocobue/ N.K.
MaxkapoBa— OJEKTpOH. TEeKCTOBble aaHHble.— M.: Jlemo, 2015.— 422 c—
Pexxum noctyma: http://www.iprbookshop.ru/51122.html.— DBbC «IPRbooks»

2. Jleitneka A.B. YnpaBiieHHE 4eJIOBEUECKUMU pecypcaMu [DJIEKTPOHHBIN pecypc]:
yuebHuk Juis OaxanmaBpoB/ A.B. Jleitneka, B.A. becnanbko— DnekTpoH.
TekcToBble AaHHble.— M.: JlamkoB u K, 2014.— 389 c.— Pexum noctyna:
http://www.iprbookshop.ru/24835.html.— 3bC «IPRbooks»
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B.B. KapunoB VYmpaBrneHue yeloBeyeCKUMH pecypcaMu: YueOHoe mocolue.
Cranpapt tpetbero nokonenus.- CII06.: ITurep, 2012. - 208 c.

6.2. /lonoJIHUTE/ILHAA JTUTEPATYPA

1.

2.

A5l KubanoB VYmpapieHue nepcoHaioM opranuszauuu: YueoHuk: M. « MTHOPA-
M», 2014 — 445 c.

I'apacuen W.3. YrpasieHnue 4eaoBe4eCKUMHU pecypcaMu [DNeKTpOHHBIH pecypc]:
yaebnoe nocobue/ N.3. N'apadueB— DNEKTpOH. TEKCTOBBIC AaHHBbIC.— Ka3aHs:
Kazanckuil HalMOHAIBHBIN HCCIEI0BATENBCKUI TEXHOIOTUYECKUN YHUBEPCUTET,
2015.— 130 c.— Pexum poctyma: http://www.iprbookshop.ru/63519.html.—
3BC «IPRbooks»

HakapsixoBa B.JM. VYnpaBienue uenoBeyecKUMHU pecypcamMu [DIeKTpOHHBIN
pecypc]: yuebnoe nocobue/ B.1. HakapskoBa— DJIEKTPOH. TEKCTOBBIE JaHHBIC.
— CaparoB: Bysosckoe o6paszoBanme, 2016.— 275 c¢— Pexum pgoctyma:
http://www.iprbookshop.ru/50626.html.— 9BC «IPRbooks»

[IpeiTkoB P.M. YnpaBnenue denoBe4ecKUMH pecypcaMu [ DIEKTPOHHBIA pecypc]:
yuebnoe nocobue/ P.M. IIpbITKOB— DNEeKTpOH. TEKCTOBbIE JaHHble.— OpeHOypr:
OpenOyprckuii rocyaapctBeHHblt yHuUBepcurer, ObC ACB, 2015.— 196 c.—
Pexum noctyna: http://www.iprbookshop.ru/54170.html.— 3BbC «IPRbooks»

6.3. YueOHO-MeTOIMYecKOe o0ecniedyeHHe CaMOCTOAATE IbHON PadoThI

1.

2.

«CrpaBOYHUK I10 YIIPABICHUIO TIEPCOHATIOMY

http://sup.kadrovik.ru

«KanmpoBoe aemo» - ImpaKTHYECKHHA XKYpHAI IO paboTe ¢ MepCOHATIOM
http://kdelo.ru

«HRMagazine» - xypHasl 00 ynpaBieHHH [1EPCOHATIOM
http://www.hrm.ua

«Hrm.ru» - 0 KaApOBOM MEHEIHKMEHTE

http://www.hrm.ru

6.4. HopmaTnBHBIC NPAaBOBbIE JOKYMEHTBI.
Tpynosoii konekc PO (Koncynbrantllntoc - 31eKTpoHHBIN HOPTa IPABOBLIX JOKYMEHTOB)
6.5. UnTepHeT-pecypchbl, CIPABOYHbIE CHCTEMbI

1.

2.

«TexHomorus ycrexa» - AETOBOW HHTEPHET-KypHAI

http://www.pplus.ru

«YnpaBieHHue MEPCOHATIOMY - JIEKTPOHHAS! BEPCUS MEYaTHOTO KypHala
http://www.top-personal.ru

«MorTHBalus ¥ O1uIaTa Tpyaa» - KypHal
http://grebennikon.ru/journal-24.html

«YTpaBiieHHEe YeJIOBEUECKUM MOTSHIIMAIOM» - >KypHan uzgaercs ¢ 2005 rona
http.//grebennikon.ru/journal-26.html

7. MarepuajbHO-TeXHHYeCcKasi 0a3a, HH(POPMALMOHHbIE TEXHOJIOTHH, IPOTPaMMHOE

o0ecneyeHnue u P[H(l)OpMalll/IOHHl)le ClipaBOYHbIC CUCTEMBI.

Jns obecriedeHus: o0ydeHHUs] CTYJEHTOB IO JUCHMIUIMHE «YTPaBICHHE MEPCOHATIOMY

Akanemus pacrojyiaraet cieayoolleid MaTepuaibHO-TEXHUUECKON 0a30i:


http://grebennikon.ru/journal-26.html
http://grebennikon.ru/journal-24.html
http://www.top-personal.ru/
http://www.pplus.ru/
http://www.hrm.ru/
http://www.hrm.ua/
http://kdelo.ru/
http://sup.kadrovik.ru/
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JCKIIMOHHBIMU ayTUTOPUSMHU, 00OPYIOBAaHHBIMH BHJCOMPOCKIIMOHHBIM 00O0PYIOBaHUEM

I Hpe3eHTaLII/II71, CpeacTBaMu 3BYKOBOCIIPOU3BCACHUA, SKPAHOM W MMCIONIHUC BbLIXOI B

cetp MIHTEpHET;
MIOMEIIEHUSAMH  JJII  IPOBEICHMS  CEMMHAPCKUX M NPAKTUYECKUX  3aHATHH,

000pyIOBaHHBIMHU Y4eOHOUW MeOebIo;
OMOIMOTEKY, UMEIONIYIO paboure MecTa JIJIsl CTYJICHTOB, OCHAIIIEHHBIC KOMITLIOTEPAMH C

JIOCTYIIOM K 0a3aM JaHHBIX U ceTh HTepHeT.
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