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1. IlepeyeHb MIAHMPYEMBIX Pe3yJbTATOB 00y4eHHUsl MO AUCHUIINHE «MeHeIKMEeHT»,
COOTHECEHHBIX C IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHS MPOTPAMMbI

1.1. Huctmnmuaa  B1.B.15  «MeHemkmeHT»  oOecrieuMBaeT  OBJIAJICHUE
CIETYIOIIUMH KOMITETEHIIUSIMU:
Kon HaumenoBaHue Kon HaumenoBaHue 3Tamna
KOMIIeTEeHI[U A KOMITeTCHI[UH 3Tana OCBOCHUS OCBOECHHSI KOMIIETEHI[UH
KOMIIeTeHIIUH
YK OC-3 CIOCOOHOCTH BeCTH cels B YK OC-3.2 CIIOCOOHOCTH YIIPaBIATh
COOTBETCTBUU C KOMAaHJHOU JCATCIbHOCTBIO

TpeOOBaHUSIMHU POJIEBON
MO3ULIMU B KOMaHIHOU

pabore

YK OC-5 CIIOCOOHOCTB NPOSIBIISITH YK OC-5.1 CIIOCOOHOCTH pa3inuyaTh CUTYallNH,
TOJIEPAHTHOCTH B YCIOBUIX B KOTOPBIX HYKHO TPOSIBIISITH
MEXKYJIBTYPHOTO TOJISPAHTHOCTbH B
pasHooOpasus oduiecTBa npoheCCHOHATBEHOM ASSTEILHOCTH

1.2 B pe3ynbTaTte 0OCBOCHHS AUCLUUIUINHBI y CTYICHTOB JIOJKHBI OBITh

c(OpMHUPOBAHBI:
Kon sTana Pe3yiabTaThl 00y4eHHs
OCBOEHHS
KOMIICTCHIINH
YK OC-3.2 HA YPOBHE 3HAHMIA:

- 3HaTb OCOOEHHOCTH KOMaH,HHOﬁ JACATCIBbHOCTH U CIIOCOOBI ee YiipaBJi€HUA,
IIPUMCHSACMBIC B COBPECMCHHOM MCHC/PDKMCHTC

HA YPOBHE YMEHHIA:

- yMeTb BbIOMpaTh 3G PEKTUBHBIC AT LENeH YyIpaBIeHHs CIIOCOOBI KOOIIEpany ¢
KOJUIETaMU U OpraHU3allii KOMAaHJHOM JIEITEIbHOCTH B CUCTEME YIIPaBICHUS
opraHu3alyei; aHaIu3UPOBATh IPYIILY ¢ TOUKU 3PEHUSI COLIUAIBHO-
IICUXOJIOTMYECKHUX XapaKTEePUCTHK, TO3UIIMOHUPOBATh ce0s B IPyIlIe

HAa YPOBHE HABBLIKOB:

- BJIaJIeTh HaBBIKAaMH pabOTHI B KOMaH i€, 0011a/1aTh HEOOXOMMMBIMH JUISl 3TOTO
KOMMYHUKATUBHBIMH CIIOCOOHOCTSIMU M 3HAHUSIMH TIOJIOKEHHH KOPIOPAaTHBHOTO
MEHEKMEHTa, 00J1a/1aeT CrIocoOHOCTIMH (hOPMYITMPOBATH 11€7Th KOMaHIHOTO
3a[aHusl, TNIAHNPOBATh KOMAH/IHBIC 3a/JaHNs, yCTAaHABINBATh POJIEBOE
pacmpezeseHne B TpymIe U pacupenenseT GyHKIUN U PECYPCHI ISl BBIOTHEHUS
3a7aHus

METOJAMH NIPUHSTHUS PEIICHUI [0 YIPABJICHHUIO IIEPCOHATIOM OpPTraHU3aiN

YK OC-5.1 HA YPOBHE 3HAHMIA:
- 3HaTb MPUHOUIIBI TOJCPAHTHOCTHU; COACPIKAHUC THUIIOBBIX YIHPABICHYCCKUX

CHUTYaLii; conep)KaHue MOHATUS OPTaHU3aLMOHHO-YIIPABICHYECKOrO PeLIeHHs B
podecCHOHAIEHON cdepe NesTeTbHOCTH

HAa YPOBHE YMEHHUIi:
- YMETb pa3jiniyaTb OPraHU3allUOHHO-YIIPABJICHUYCCKOC PCHICHHA B CTaAHAAPTHBIX

Y HECTAHAAPTHBIX CUTYalUsAX U MOTCHIHAIBHO ySI3BUMBIC 110 OTHOILICHHUIO K
JVCKPUMHHAIMY TPYIIIBI, TPEOYIONIHE IPOSBICHNS TOJIEPAHTHOCTH

HA YPOBHE HABBIKOB:

- OBITH CIIOCOOHBIM pPAa3M4aTh CHTYAllMM B CBOEW mpodeccHoHaNbHOW cdepe
JIESITEIBHOCTH, B KOTOPBIX HEOOXOMUMO TIPOSIBIATH TOJICPAHTHOCTh W HCKITIOYATh
JIUCKPUMUHAIIMIO IO PA3IIMYHBIM IIPU3HAKAM




2. O0bem n MecTO AUCHMILIMHBI B cTpyKType OI1 BO

Huctunmaa b1.b.15  «MeHem:kMeHT» B COOTBETCTBUUM C Y4Y€OHBIM IUJIAHOM
HampaBleHUs TOAroToBKU «ToproBoe geno», mnpoduinb «MexayHapoaHas KOMMEPIUS
u3yqaeTcsi Ha 2-oM Kypce B 4 cemectpe. OOmas TpyI0eMKOCTh TUCHUIUIMHBI — S5 3a4€THBIX
enuaMIB (180 akam.gacos).

OcBoeHne TUCHUIIUHBI «MeHeI:KMeHT» ONUpPaeTCs Ha MUHUMAJIbHO HEOOXOAUMBIi
00bEM TEOpeTHUECKUX 3HAHUH B 00JACTH COIMOJIOTHH, KOMMEPYECKOW AEATENbHOCTH, KPOCC-
KYJIBTYPHOTO MEHEPKMEHTA.

JMuctunnHa «MeHeIKMeHT» SIBIsIeTCsl 0a30i I M3Y4YeHHs TUCIUIUINH: «Pexmamnaas
NeSTeNLHOCTEY, «MEKIyHApOIHBIH MeHEeKMEHT», «OpraHuzaius KOMMEpIMU 1o cdepam
MpUMEHEHUs», «Opranu3aius, TEXHOJIOTUS U POCKTUPOBAHUE MPEITTPUITHIN.

ITo qucuumuinze « MeHexKMeHT» BbLICIACTC:

Ha KOHTaKTHYIO paboTy ¢ mpenogaBatenaeM 68 yac., B TOM YHCIIE:
-JIeKIuu — 34 yac.

- IpaKTUYECKHe 3aHATHS — 34 Jac.

Ha CaMOCTOSTENbHYIO paboTy oOyuaromuxcs - 76 yaca

Ha KOHTpPOJIb — 36 yac

3. Conepxxanue ¥ CTPYKTYpPa QM CHUATIIAHbBI

O0bem AUCHUIIMHBI (MOYJIsT), ®opma
Neni/n qac. Texymero
K 6 KOHTPOJIA
OHTAKTHasi paboTa yeneBaeMocTH,
00y4aI0IIHXCH C NPOMEKYTOIHO
HanMeHoBaHHEe TeMbI npenojaBaTesieM aTTecTanuu
(pa3aeJioB) 10 BUJIAM Y4eOHbIX 3aHATHI (0]
J JIP m3 KCP
Ounas ¢popma o0yuenust
Monynsb 1. TeopeTudeckue 6 10 18
OCHOBBI MCHEIPKMEHTA.
L1 BBenenue B MEHEIHKMEHT. 2 4 6 0, 1
2 DBOJIIOLHUS 2 2 6 0,1
) yIPaBICHUYECKON MBICIIH.
13 Mopgenn MeHeKMEHTa. 2 4 6 0O, 1
I Monyns II. Opranu3zanus 6 10 16
' KaK OOBEKT yMpaBIICHHUS.
Opranuzamnus Kak cucTemMa 4 6 8
1.1 P 1 0,11
yIpaBIeHUS.




2 OpranuzanuoHHas 2 4 8 0.1
KYJIbTypa
Mognys II1. IIponecc u 10 10 20 0.1
METO/IBI YIIPABJIECHHS. ’

11 OYHKIIMU MEHEIKMEHTA. 6 6 8

1.2 [Ipouecc npunsATHs } 2 2 6 0.1
YIPaBJICHUYECKUX PEIICHUN

1113 Metoansl MEHEKMEHTA. 2 2 6 0.1
Monyns IV. Menemxep B 8 6 18
CUCTEME yNPABIICHHUS.
MeHemxep B Opranusanuu, 4 2 6

V.1 €ro UMUK U CTUIIN na
yIpaBICHUSI.

V2 VYnpasieHue KOHPIUKTaMH 2 2 6 1
Y UBMEHEHUSIMU.

V3 D} dexkTUBHOCTD 2 2 6 u1
MEHE[KMEHTA.
Bcero: 34 34 76 IK3aMeH

- (hopMEI TeKyIero KOHTpoIst ycrneBaeMocTu: onpoc (O), Tectuposanue (T), kontponsHas padora (KP), acce (9), , suctyt (/1), HHANBUTyaTBHOE
3ananue (M)

Conep:kanue QM CHUTINHbBI

Moayas 1. TeopeTrnyeckue 0CHOBbI MEHEIKMEHTA
Tema 1. BBegeHne B MEHeIKMEHT
Lenb, 3amaund, mnOpeaMeT OUCHUIUIMHBI «MEHEeIKMEHT»; €€ MeCTO B Yy4eOHOi
o0pa3oBarebHOM NMporpamme; CBsi3b C JAPYTMMHU AMCUUIUIMHAMHA. MEHEIKMEHT U yIpaBleHUE:
noHsTHsL. OCHOBHBIE KaTETOPUU MEHEKMEHTA. 3aKOHOMEPHOCTH U MPUHIUIIBI MEHEIKMEHTA.
Tema 2. IBosnonust ynpabJjeH4eCKOi MbICJIH
Dranbl pa3BUTHA MEHEIKMEHTa, (POpMUPOBaHNE MEHEIKMEHTA KaK HayKH, KilacCupuKaius
MIOJIXO/IOB K MpoOsieMaM yrpaBieHusi. OCHOBHBIE MTOJIOKEHUS HAYYHBIX MIKOJ YIPaBICHHUS.
Tema 3. Moaenu MeHeIXKMEHTA
Mogenu MeHeKMEHTa W UX XapakTrepucThka. OCHOBHbIE (aKTOPBI, OIpPEAESIOIIe
dbopMupoBanue Mojenu MeHemkMeHTa. OcobeHHOCTH Mozeneil pasHbIx cTpaH. OcoOeHHOCTH
pa3BUTHS MeHeKMeEHTa B Poccun.
Monyas II. Opranuzanus Kak 00beKT ynpaBJieHHUs
Tema 4. Opranusanusi Kak cucTeMa yrpasJIeHUsI
OpraHuszanusi: TMOHSATHE, €€ XapaKTepHbIE MNpU3HAKU. BHYTpeHHSss M BHEWIHSSA cpena

opraHu3alu: MOHATHEC, COCTABHBIC DJICMCHTHI. 3aKOHEBI OpraHu3anuvu.
5
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Knaccugukanus opranuzainuii, npuzHaku kiaccudukanuu: nenu, gopma coOCTBEHHOCTH,
OpraHu3alOHHO-TIpaBoBasg ¢opma, BHUABI U O00BEMBbl JesATenbHOCTH. IlepcrekTHBHBIE
HampaBJIeHUs] Pa3BUTHA opranu3aiuii. OCHOBHBIC IPU3HAKK OpPTaHU3AIMHi OyIyIIero.

Tema 5. Opranu3anuoHHasi KyJabTypa

OpraHu3anuoHHas KyJabTypa: MOHSATHE, Ha3HAueHHe, CYyIIHOCTb. MHOTOypOBHEBas MOJEIb
OpPraHU3aIlMOHHON KYJIBTYphl: MOHATHE, YpOBHU. CTPYKTypa OpraHU3allMOHHON KyabTyphsl. Ponb
pyKOBOIUTENS B (POPMUPOBAHUM OPTaHU3AIMOHHON KYJIBTYPHI.

Mony.is 1II. IIponecc u MeTOAbI yIIPABJICHUS
Tema 6. DyHKIIUM MeHETKMEHTA

OyHKIMY MEHEDKMEHTA: MOHATHE, BuAbl. O01e QyHKINN MEHEKMEHTA KaK COCTaBHbIE
9acTH JII000TO Tpoliecca yIpaBiIeHus: IUIAHUPOBaHUE, OpTaHN3alusl, KOOPAWHAIIHS, MOTHBALIUS,
KOHTPOJIB.

[InanupoBaHMe Kak cTagus Ipoluecca YIpaBlICHHWs, MHUCCHs, LeJenojaraHue,
IIPOTHO3UPOBAHUE, CTpATerMYecKkoe W TeKyllee IUTaHupoBaHHe. BbpiOOp cTpaTeruu pa3BUTHS
npeanpustus. [InanupoBanue pa3BUTHS MOTEHIIMANIA OpraHu3anuy. busHec-1uIaH opraHu3anumy,
€ro CTPYKTypa.

Opranmzanus kak ¢(yHkuus ynpasineHus. ConepaHue TOHITHS «OPTaHU3ALMOHHAS
CTpYKTypa ympasiieHUs». OCHOBHBIE BHUJIbI OPTaHU3AIMOHHBIX CTPYKTYp U MX (HhOpMHUpPOBAHUE.
OpraHu3anuoHHbIE CTPYKTYPBI MPEANPUATHIA Oy/IyIIEero.

Koopnunamust kak (yHKOMS —yrpaBieHHUs, OO0ECIEeUMBAIONIasi €ro HENpPEephIBHOCTD.
CriocoObl  OCyLIECTBICHHS B3aUMOJCHCTBHS M COMNIACOBAHHOCTH MEXAY IOJICHUCTEMaMHU
opranuzanuy. KommyHukanuu u uHpopMannoHHoe o0ecrieyeHne Kak COCTaBIISIOIINE Mporecca
KOOPMHAIUH.

MotuBanus Kak (yHKIHS Tpolecca yrpaBieHus, e€ ocCHOBHbIE Kateropun. COBpeMEHHBIC
MOJXO0/bI K MOTHBAILIMKM TEPCOHAJa OpraHU3aluu.

KonTpons kak QyHKOUS mnpouecca ympasieHus. Bunael koHTposns. TpeboBanus k
KOHTPOJTIO. DTarbl Mpolecca KOHTPOJIsL. XapaKTepUCTHKH 3()(HEKTUBHOTO KOHTPOJISL.

Tema 7. Ilpounecc NpUHATHA YIPABJICHYECKUX pPeLIeHUI

VipaBieHdyeckre pelleHus: MOoHATHe, Ha3zHaueHwe. Kiaccudukanus ynpaBieHYECKUX
pemennii. TpeOGoBaHMs, NpeabsABIAEMble K KadeCTBY YIPABICHUECKUX pEUICHUH. Tambl
npolecca NPUHATHS U peau3alliy yIpaBIeHUYECKOro pemeHus. MonenupoBaHue B MPUHATUU
pemeHwid. ONTHMH3ANNS YIPABICHYSCKUX PEIMICHHH C MOMOIIBI0 YKOHOMHKO-MaTeMaTHYeCKUX

Mmozenei. MadopmarmonHoe obecrieueHre ypaBlIeHYeCKUX PEIICHUN.



Tema 8. MeToanl MeHEeI;KMEHTA

MeTtoabl MEHEIKMEHTa: TMOHITHE, CYIIHOCTh. Kiaccudukaiuss METOAOB YIPaBICHHUS:
SKOHOMMYECKHE, OpraHU3allMOHHO-PACIOPAIUTENIbHbIE, COLUAIbHO-TICUXOJIOTMUECKHE, HX
XapakTepucTruka. KoMIIeKCHbIN MOAX0A K IPUMEHEHHIO METO/IOB YIIPaBIICHUS

Monayas IV. MeHnenxep B cucreMe ynpaBJjieHUs
Tema 9. MeHeakep B OpraHu3anum, ero UMH/IK M CTUJIH YIIPABJICHUS

OcHoBHBIE 331241 MEHEpKepa U TpeboBanus K Hemy. [IpodeccnonanbHble U TMYHOCTHBIE
KadyecTBa MeHekepa. IMumk MeHemkepa.

@®opmbl BracTu U BAMsHUSA. CTHIM PYKOBOJCTBA: MOHATHE, BHUJBL. ANanTaiusl CTHIEH
PYKOBOACTBAa K J€NOBbIM  cuTyauussM. (CaMOMEHEI)KMEHT pYKOBOJAUTENST — OCHOBa
(bopMHPOBaHUS COBPEMEHHOTO MEHEKEpa.

Tema 10. YnpasiieHue KOHPIMKTAMA U U3MEHEHUAMH

Kondnuktel B ympaBneHUH: moHsATHE, Kinaccupukanus.  [IpuuuHBl KOH(IUKTOB H
cTparerun ux npeopoieHus. Buasl u3MeHeHuil. ConpoTUBIEHHWE OPraHU3aLUOHHBIM
M3MEHEHUsIM M €ro MpuuuHbl. Poib MeHemkepa B Mpolecce yNpaBiIeHHs KOHQIUKTaMU U
M3MEHEHUSIMU B OpTraHU3aIliH.

Tema 11. DpPeKTHBHOCTH MEHEIKMEHTA
D¢ dexTHBHOCTE MEHEHKMEHTA: TIOHATHE, BUIBI. DKOHOMHYECKAs, COLIMATbHAs U

sKojoruueckast 3p(peKTUBHOCTD, KPUTEPUU €€ OLICHKHU.

4. MaTtepuaJibl TEKylIero KOHTPOJIsI yCIIeBAeMOCTH 00y4al0IuXcs U
(oHA 011eHOYHBIX CPEICTB MPOMEKYTOYHOM aTTeCTAUMH N0 JMCHUIITIHHE

4.1. ®opMbI U MeTOAbI TEKYUIEr0 KOHTPOJISI YCIIEBAEMOCTH M IPOMEKYTOYHOM
arTrecTaluu.

4.1.1.B xozae peanu3aiuy AUCIUIUIMHBI UCTIONB3YIOTCS CAEAYIOIINE METObI TEKYIIEr0 KOHTPOJIS
yCIeBaeMOCTH O0yJarOIINXCSl:

[IpoBepsieTcst cTeneHb ocBoeHUs cieayromux komnerenuuit: YK OC-3.2 (BTopoii 3tan
ocBoeHusi komnerennuun), YK OC-5.1 (mepBblii 3Tan1 0CBOCHUSA KOMIIETEHIIMH)

Tema (pa3nen) MeTtoasl TeKyuero
KOHTPOJIsI YCIIeBA€MOCTH

Mopyns I. TeopeTnueckue OCHOBBI

MEHE/DKMEHTA.

BBeneHne B MEHEIKMEHT. Ompoc, Bompocsl st
00CYKJICHHSI

DBOJIIOLNS YIIPABICHYECKOU MBICITH. HMuckyccusi, Bompocsl miis
o0CyXKAeHHS




Mogenu MeHeKMEeHTa: 0COOEHHOCTH Ompoc, Bompocsl s
(bopMupoBaHus MoJieNiel MEHEKMEHTA JUCIyTa

pa3HbIX CTpaH

Mogayne II. Opranu3zanus Kak 00ObEKT

YOpPaBJICHHUSI.

OpraHuzanys Kak CUICTEMA YIIPaBJICHHUSI. Onpoc, TucnyT,
OpranuzalnoHHasl KyJIbTypa Omnpoc, aucnyr,

Monys II1. ITponiecc u MeTo b

yIpaBJICHUSI.

QDYHKIMK MEHEDKMEHTA. Omnpoc, curyanus
[Tpouecc npuUHATHS yIPaBIECHUECKUX Omnpoc, cutyanus
peLIeHUI

MeTo/ibl MEHEKMEHTA. Omnpoc, auckyccust
Mounyns IV. Menenxep B cucreme

yIpaBJIeHUSI.

Menenxep B opraHu3aliu, €ro UMUK U NunuBunyanbHOE 3aqaHue
CTWJIM YIIPABJICHUSI.

YrpasiieHrue KOHQIUKTAMH 1 NupuBunyanbHOE 3a1aHue
VU3MEHECHUSIMU.

D dexTHBHOCTh MEHEIKMEHTA. WunuBuayanpHOE 3aaHUE

4.1.2. IlpomMexxyTOYHAS aTTeCTAIHsI POBOAUTCS B (hopMe IK3aMeHa
4.2. MartepuaJjibl TeKyIIero KOHTPOJIsl YCIIeBaeMOCTH.

TeMbl NPAKTHYECKUX U CEMUHAPCKUX 3aHATHH
Monyas 1. TeopeTnueckne 0CHOBbI MEHEIKMEHTA.

Tema cemunapckoro 3ansaTus (popmupoanust komnerenuuu YK OC-3.2)
MeHeakMeHT: NOHATHE, OCHOBHbIE KATErOPHH, 3AKOHOMEPHOCTH U NPUHIUIIBI

KwuTaii mosHbIM X0I0M CTPOUT UPpUTALIMOHHBIN KaHan Yepusiid UpThim-Kapamaii nimvHon
6osiee 300 kumomeTpoB U mupuHoi 22 metpa. [lo cyTu, peds uaeT 0 MOBOPOTE pyciia BCeH peKH.
DKONoru U Apyrue CIenuaInucTbl 3a0Uiu TpeBory: Beab MpThiin nmpoTekaeT He Toibko B Kurae,
Ho U B Kazaxcrane, u B Poccun. Crano ObITh, HE3aBUCUMO OT TPAHUI] 3TO €IUHAS MPHPOTHAS
cucrema. [Ipon3BonbHO U3MEHSS €€ B OJHOM MECTE, Mbl PUCKYEM MOTYOUTH BCIO LIEITUKOM.

Kuraii, npeBpaTiB BepxHee TEUEHUE PEKH B OPOCHTENbHBIM KaHai, 3abeper okoio 20%
rof0Boro croka Yepnoro Mpreima — Kak MUHEMYM 2 KM® €XEroaHo, a B nepcrekTuse 10 4. B
«MaJIOBOJHBIE» TOIbl TaKOE KOIMYECTBO — MOYTH 2/3 BCEro BOJOCTOKA PEKH, KOTopas,
HAIMoOMHHM, TeueT U 1o 3anaaaon Cubupu. 3HauuT, Upteim oomeneer u B Poccun.

Bomnpocs! a1t o6cyxxaenust:

Kakue npuHIUIBI MEHeHKMEHTA TOJKHBI YUYUTBHIBATHCS TPU PEILICHUH TaHHOM MpoOieMbl?
Kakue nocnencTBust MOTYT IPOU30MTH B Pe3yNbTaTe BHIIIOIHEHUS ATOTO MPOEKTa, €CIIU HE OyeT
YYTEH CUCTeMHBIN noaxon? B yem oH 3akntovaercs?

Tema cemunapckoro 3ausatus (popmupoBanus komnerenunu YK OC-3.2,YK OC-5.1)
Tema «JBoJouus ynpasjienueckoii mpican». [I[poBoguTcst B hopme nuckyccun
Huckyccus «Ford Motor Company +Hertz»
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Bomnpoc mis o6cyxaenus: Uto Takoe cucmemnwtii ooxo0? KakoBbl ero OCHOBHBIC TPUHIIHITHI.
OO6cyxaercss ObLI JIM B NPEAJIOKEHHOM Ui OOCYKIEHHUS CUTyallud HPOSBIEH CHCTEMHBIN
HOIXOI?

Curyauus: Hertz - kpynHelimas MupoBas aBToNpokaTHas Qupma, umeromas Oonee 7500
npeactaBuTeNnbCcTB B 150 ctpanax. Ford mpuobpena ee B 1994 rofy ¢ 11e1b10 B34Th 1O KOHTPOJIb
OJTHOTO M3 CBOMIX KPYMHEWIINX KOPHOPATHBHBIX 3aKa3uMKOB W (HOpPCHPOBATH TaKUM 00Opa3oM
COBIT MPOIYKIUH.

2005 r. Ford Motor Company pemimia mpojath 3HaMeHHTYI0 kommanuto Hertz. T[lokynarenu -
yacTHbie MHBecTUIIMOHHBIE (QoHmbl Clayton Dubilier & Rice, Merrill Lynch Global Private
Equity u Carlyle Group - Beimiatat 3a Hertz $5,6 mupn u npumyt Ha ceOs J0JITOBBIC
00s13aTebCTBA KOMITAHUH, 00II[asi CyMMa KOTOpBIX jocturaet $10 mup.

Tema cemunapckoro 3ausatusi (popmupoBanus komnerenunu YK OC-3.2,YK OC-5.1)
Moaenu MeHeI:KMEHTA: 0CO0eHHOCTH (OPMHUPOBAHHMS Mojeedl MeHeIKMEHTa Pa3HbIX
CTpaH:

Bomnpocs! pis qucnyra:

3apyOe)kHbIE MO MEHEKMEHTa

OTteyecTBEHHBIE MOJACIN MCHCIXKMCHTA

Moayas II. Opranusanusi Kak 00beKT yIpaBJIeHHs.

Tema cemunapckoro 3anstusi (popmupoBanusi xkomnerennnu YK OC-3.2,YK OC-5.1)
Cucremusbliii moaxon k opranusanuu. CocraBHble 3j1eMEHTbl BHelIHell M BHYTpPeHHeH
cpenbl

BHyTpeHHIOI0 cpely OpraHu3aliy COCTaBISIOT €€ LENH, 3a/1aud, EePCOHaN, OpraHUu3aluOHHAS
CTPYKTypa, TEXHOJIOI'MH YIPaBJI€HUs, IPOU3BOJCTBA, pabOThI ¢ HHPOpPMALIUEH.

Konkpernas ynpasiendeckas curyauus Konuepn «N»

VYenewHslid BapuaHT KOHBEPCHHM W BXOXKIEHUS B PBIHOK KPYIHOIO IPEANPHUATHS
IIPOAEMOHCTPUPOBAJl BOPOHEXKCKHIM KOHLEpH «N». 3a 6 JeT OH yIBOMJ BBIIYCK IPOAYKLUH,
yTpOusI 00BEMBl Hay4yHO-HCCIEIOBATEIILCKUX M OMNBITHO-KOHCTPYKTOPCKUX paloT, B YeThIpe C
JMIIHAM pa3a yBEJIWYMJI MPOU3BOJCTBO TOBApOB HapoaHoro norpedienus. KoHuepHy ynanock
COXPaHUTh TEMIIbl >KMJIHUIIHOIO M COLMAJIBHOIO CTPOMUTEILCTBA, CBOMMHU CHJIAMHU IIOCTPOMTH
KUPIUYHBIHN 3aBoJI. M Bce 3TO MpU HEM3MEHHOM YHUCIEHHOCTH pabovuX.

IlepBbIM Cepbe3HBIM IIArOM B PEOpPraHU3allMM KOHIIEpHA CTajno (OpPMHUPOBAHHE HAYYHO-
npousBoAcTBeHHbIX KomiuiekcoB (HIIK). [Ins npomsinuienHoct Poccun HIIK nHa 0aze
KOHCTPYKCTOPCKHX OTZAEJIOB M NPOU3BOJCTBEHHBIX 1IEXOB — He HOBMHKA. Ho B «N» nmosenn Ty
UJICIO JIO JIOTHYECKOTO 3aBEepIICHUS, 00bEIMHIB HAyYHBIE, TPOU3BOJICTBEHHBIC U IKOHOMHUECKUE
unTepecsl. HITK 3aHsmmMch MapKeTHHIOM: M3yd€HHEM CIIpOoca, pa3paboTKOM, MPOM3BOICTBOM U
cosiToM mpoxaykiuu. B konmepue Obuio co3gano 20 HIIK. Ha Hux nerna ocHOBHas TSKECThb
IIepexo/ia ¢ BOCHHOM MPOAYKIMU HA MUPHYIO, U OHH CIIPABWJIMCH C 3TOM 3aa4yei.

B 1989 r. koHLIEpH BBICTYNNJI MHULAATOPOM CO3J@HUS M YUYPEAUTEIEM KOMMEPUYECKOIrO
O6anka «N». OTtkpblTHE OaHKa pemwio mpodieMy (UHAHCOBOW CaMOCTOSTEIbHOCTH
IIOZIpa3IeICHUI KOHLIEpHA.

PaboTHMKM KOHIIEpHA CTajdM MOJy4yaTh 3apIuiaTy 4yepe3 CBOW OaHK, a 3TO MO3BOJIMIIO
BHE/IPUTH CHCTEMY CaMOKpEIMTOBaHUsS. Bexp naneko He Bce pabOTHHKHM OepyT 3apIuiary co
CBOUX CYETOB MOJHOCTbIO M HEBOCTPEOOBaHHBIE CYMMBbI MOXHO ITYCTUTh B 000pOT. [ToaTomy
pe3ko (B 5 pa3) cokpaTHiics yAeabHBIN Bec KpeauToB ['ocOanka.

Konnepn  «N»  oTkazaics  OT  TpaJuLMOHHONW  «BEPTUKAIbHON»  (JIMHEIHO-
(GYHKIMOHAIBHON) CHCTEMBI KOMaHAOBaHWS mpom3BoAacTBoM. Ceituac B Hem Oomee 100
HSKOHOMMYECKH M IOPUINYECKH CAMOCTOATENbHBIX NPEANPUATUN C Pa3IMYHON YHCIECHHOCTBHIO
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paboTHUKOB TIpU pa3zHOOOpa3HbIX (popmax coOCTBeHHOCTH. B memom «N» - 3TO akIMOHEpHOE
obmiecTBo 3akpeiToro tumna. bomee 80% pabOTHUKOB CTalu COBJIaAEIbIIAMH COOCTBEHHOCTH,
BBIKYTIUB aKIIHH.
Wneonorust ¢pupmel, npunsTas B «N», - CeMbsi — rapaHTHPYeT BCEM ee pabOTHUKAMH
MOTOSIHHYIO paboTy, HO HE TTOCTOSIHHOE MECTO PabOThI, KOTOPOE MOKET MEHSTHCS B 3aBUCUMOCTH
OT SKOHOMHUYECKOH 11€I€CO00Pa3HOCTH.
Bomnpocekl 111 00CyKIeHUsA CUTYAIlUN:
Kakue enympennue nepemennsie opzanuszayuu onvicaHbl B CUTyaluu?
Kak u3sMeHUIuChy 6Hympennue nepemennsle noo 61UAHUEM 6HEWHUX (PaKmopog?!
Kakue couyuanvnvie yennocmu xapaxtepusyroT pykoBoauTesed koHiepHa «N»? MoHO 7 3TO
HAa3BaTh YaCThIO OPraHMU3AIMOHHON KYJIBTYpbl KOHIIEpHA?

Bunewinww cpedy opraHuzaliui MOKHO OXapaKTEpHU30BaTh KaK COBOKYMHOCTH (PaKTOPOB,
BIMSIONIMX Ha JIEATENbHOCTh OpraHM3allMM, a HMMEHHO: IOTPEeOUTENN, KOHKYPEHTHI,
MPABUTENBCTBEHHBIE YUPEXKIECHUS, MOCTABIIUKH, (UHAHCOBBIE OPTaHU3AlUM, HWCTOYHUKHU
TPYAOBBIX PECYPCOB, a TAK)KE HAyKa, KYJIbTypa, COCTOSHUE OOIIeCTBA U IPUPOIHBIE SBICHMUSL.

Tema npakTnueckoro 3ansatus (popmuposanns komnerenunu YK OC-3.2,YK OC-5.1)
AHAJIM3 OPraHM3aIUOHHON KYJbTYPbI (PDMPMBbI

B onHOI u3 KpynmHeHmMX SAMOHCKUX Kopropauui — « COHM», KOTopas CTaBUT U PELIAET
CIIO’KHBIE 3aJ]aull HOBATOPCKOIO Xapakrepa, OOJbIIOE 3HAUeHHE NPHUAAETCS YyYacTHIO BCETO
KOJUIEKTHBA B TTOUCKE () ()EKTUBHBIX IMyTeH JOCTIKEHHS CTOSIINX MEpe] Hel mese.

Koprnopatmto  «CoHM»  OTIAMYAIOT  aHTUOIOPOKPATUUECKUH  CTWIIb  YIPABICHMS,
CTPEMIICHHE IIPEOJIOJIETh OTUYKICHHOCTh Pa3IM4YHBIX MOJIPA3ACICHUN U YPOBHEU YIPABICHUS
KOpIIOpaIyy.

bnarogapst ycunmsM pyKoOBOACTBA B KOPHOpalMU co3jiaiachk armocdepa BceoOrien
HAaCTPOEHHOCTH Ha JOCTHXCHME LIEHTPAJIbHOMU LI€JIM, KOTOPO MOJYUHEHO Bce. B Hel crnoxuiics
KOJUIEKTUB ~ €AVWHOMBIIUICHHUKOB. Takol Jk€ HAacTpOM OTINYAeT KOJUIEKTHBBI MHOTHX
KpYIHEHIINX KOMIaHUH, pa3pabaThIBalOLIMX HOBATOPCKUE /IJIs1 HACTOSIIEr0 BPEMEHH IPOEKTHI.

Kopnopanus B npakTvke opraHu3alnyy MPOU3BOJCTBA HUCIIONIB3YET NPUHLHUI BBIICICHUS
nojpasfieieHui, o0NajaroIuX IIUPOKOH CaMOCTOSITENbHOCTBIO, BCSUECKU IOIAECPKUBACT
MIPOSIBJICHHSI SHTY3Ma3Ma CBOMMHU PaOOTHHUKAMH.

OTOMy € CHOCOOCTBYeT MpakTUKyeMOe B KOpPHOpalMH pa3BUTHE Yy €€ PaOOTHHKOB
HE3aBHCHUMO OT 3aHMMAaeMOI0 TIIOJIOKEHHUSI 4yBCTBa €IMHOM ceMbu. J[1000i M3 pabOTHUKOB
OLIEHMBAET MHTEPECHI KOPIIOPAIMH KaK CBOU COOCTBEHHBIE.

VYenexu, noctTurnyteie kopropaiueid «CoHuy, cTaBIIed OAHOW W3 BEIYIIMX KOMIaHUH
MUpa, JIy4Ylle BCEro MOATBEP’KAAIOT MPABUIBHOCTh BHIOPAHHBIX €10 MPUHIMIIOB OPraHU3aluU
COOCTBEHHOTO TIPOU3BOACTBA U PAOOTHI C TIEPCOHAIIOM.

Bonpocwut onsa oocyrcoenus:

Kakne ocHOBHBIE PUHIIHITBI YIIPABJICHUS JIOIBMH, paOOThl C WIEHAMH KOJJIEKTHBA, MPU3HAHBI
CETO/Hs ITTABHBIMM, 00ECTIEYMBAIOLIMMHU YCIIEIIHOE JOCTUKEHUE TOCTABICHHbIX Ileneil?

Kakoli Hammydymmil KpUTEpUl TO3BOJIIET  OLIEHUTH 3 PEKTUBHOCTh  UCTIOJIB3YEMbIX
OpraHM3alnyel MPUHLIMIIOB yIIpaBJICHUA?

Moayas I11. IIpouecc u MeToaAbI yIIpaBJIeHHSI.
Tema npakTnueckoro 3ausitusi (popmupoBanus kommnerenuun YK OC-3.2,YK OC-5.1)
Peanuszanus GpyHKIMi nporecca ynpaBieHHs Ha BUPTYaJIbHOM MPEANPHATHH.
Meramnyprudeckast umrnepus. Ha oCHOBE NPUHIMIIOB CTPYKTYPU3AIMH M TMPOLECCYAIN3auU
TOJDKHA OCYIIECTBIISTHCS YIIPABICHUECKas! eI TEIEHOCTb.
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e 1998 1. — ocymiecTBaeHUE faBHEH MeUTHI: TTOKynka Ispat Inland - mecras mo Benuunne
Metauryprudeckas komnanusi CIIIA.

» (Cxema 1o OXMBJICHHIO IPOM3BOJCTBA HE cpadoTaa.

* Bce npeanoxenust Murasia no peopranuzaiuy Mporu3BOACTBA CTOJIKHYIIHCH C
COIIPOTUBJIEHUEM MTPO(COI030B.

» Ispat Inland npogomxaer paboraTh Ha rpaHu OAHKPOTCTBA.

e 1998 1. — ocymiecTBIeHUE faBHEH MeUTHI: TTOKymnka Ispat Inland - mecras mo Benmunne
Metautyprudeckas kommanust CIIIA.

» (Cxema 1o 0)XMBJICHHIO IPOM3BOJCTBA HE cpadoTaa.

» Bce npeanoxenust Murasia no peopranuzaiuy Mporu3BOACTBA CTOIKHYIHUCH C
COTPOTHUBJICHHEM TPO(HCOI030B.

» Ispat Inland npogomxaer paboraTh Ha rpaHu OAHKPOTCTBA.

Bonpocs! 1151 00cy:KI1eHUs CHTYalllU:

Ha ocHOBe Kakux npunyunoe opzanuszayuu BBHIOMPAETCS CTPYKTypa YIpaBIeHUs?

Kak wu3meHunacr opzanuszayuonnas ¢opma ynpaenenua 107 BIUSHUEM BHEIIHUX

¢dakTopoB?

Tema npakTnuyeckoro 3ansarus (popmuposannsa komnerennnu YK OC-3.2,YK OC-5.1)
IIpunsTHE yNpaBaeH4YeCKUX pPellleHUi 0 KOHKPETHBIM NpolJieMaM.

JIMPEKTOp OIHOTO U3 CTOJIMYHBIX OAHKOB MONYyYM KOH(PHICHIMAIbHYIO HWH(POPMALUIO O
COCTOSIHMM aKTHBOB U ITaCCHBOB KPYITHOI'O MOPCKOI'O ApOXO/CTBA U NEPCIEKTUBHBIX IIJIaHAX €ro
pa3BUTHSA, KOTOpbIE NPEACTABILSIINCh €MY 3aMaHUYMBBIMH, C TOYKM 3PEHMs IOJIy4EHUs
OKUJAEMOM TPUOBLIH.

O3HaKOMMBIIUCH C MPEICTABICHHBIM IAPOXOJACTBOM OM3HEC-IUIAHOM U  OLICHMB
CIIOKMBILYIOCSI CHUTYallMl0, AUPEKTOp OaHKa MPHUHSJ pPEUIeHHE O KPYNHBIX WHBECTULUAX B
I1apOXOJCTBO.

Jupektop 6aHKa IPUHAT PELIEHUE O KPYIHBIX MHBECTHIMSIX B MIAPOXO/CTBO €INHOIUYHO,
HE MPHBJIEKas K BHIPA0OTKE BAKHOTO YIPABICHYECKOTO PEILICHHs CIICIIMAINCTOB.

BrnocnenctBuu okaszaioch, 4TO peajibHOE IOJIOKEHHUE Il B MapOXOJCTBE CYLIECTBEHHO
OTJIMYAJIOCh OT TOT0, KOTOpOE OBbLIO MPEJCTAaBICHO B OU3HEC-TIIaHE.

[TapoxoacTBO 00AHKPOTUIIOCH. A TIOCKOJIBKY BJIOKEHHBIE OaHKOM CpeICTBa HE ObLIH
3aCTPaxoBaHbl, OaHK MOHEC YYBCTBUTEIbHBIE JIUIsI HErO YOBITKH.

OTOT HpOCYeT BMECTE€ C JAPYTMMHU KPYIHBIMH IpPOCUETAMU PYKOBOJACTBAa OaHKa, B
KOHEYHOM CUeTe MPUBEN K ero OaHKPOTCTBY.

Bonpocwt ona ob6cyscoenus cumyayuu:

Kakoit npunyun ynpaenenus OBIT HCIONB30BaH AMPEKTOPOM MPH MPHHITHU BaXKHOTO
YIPaBIECHYECKOTO perieHus?

KakoBa ocHOBHas ynpaBieHueckas (yHKIHs PyKOBOJCTBA OpraHU3aIuen?

Monyas IV. MeHeqxkep B cucTemMe ynpaBJIeHUsI.
Tema cemunapckoro 3ansaTus (popmuposanus komnerennuu YK OC-3.2,YK OC-5.1)
ITopTper cCOBpeMEHHOI0 POCCHIICKOI0 MeHeIKepa.
NupuBuayansHoe 3agaHue. JlaliTe DOHATHE CYIIHOCTH W KPUTEPUEB MOTHBALlMU B
MPAKTHYECKOM e TEIbHOCTH COBPEMEHHOTO MEHEIKepa:
1 B ueM pasHuia Mex1y COIEpKaTeIbHBIMU U IIPOLECCYATbHBIMUA TEOPUSAMU MOTUBALIUNU?
2 Kakyro poibs B MOTHBAIIUM UTPAET BO3HATPAXKICHHUE?
3 Kak nmorpeGHOCTH CBsI3aHbI C TOBEJCHUEM JIFOACH?
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Tema cemunapckoro 3ausatus (popmupoBanus komnerenunu YK OC-3.2,YK OC-5.1)
ITonxonpl K oLIeHKE MEHEKMEHTA. KpuTepuu olleHKH KayecTBa MEHEPKMEHTA B OpraHU3aliu
NuauBuayaiabHoe 3a1aHue:

1. OxapakTepusyiite poib KOMMYHUKAUUIL 8 MEHEOHCMEHmE.

1. KakoBa posib KOMMYHHUKAIIUI B CUCTEMaX yNpaBJIeHUs] OpraHU3alusiMu?

2. Kakue npo0GieMbl BO3HUKAIOT IPU MEKITMYHOCTHBIX 0OMeHax MH(popMarme?
3. KakoBo 3HaueHHe HeOPMATbHBIX KOMMYHUKAITANA?

2. /laiime nonamue, cyuwgnocms u cooeprcanue Ihghekmuenocmu meneoycmenma.

1. OObsicHUTE, 4YTO TaKOe YCIENIHAs OpraHU3alus, MPUBEIUTE TMPUMEPHl YCHEIIHBIX
OpraHu3aIii 1 000CHYWTE CBOW BBHIOOP.

2. [lepeuncinure COCTABIAIONIUE yCIEXa.

3. OxapakrepusyiTe nokaszarenu 3p(HEeKTUBHOCTH YIIPaBJICHHUS.

IIpumepHsbiii cnucok TeM pedeparos (popmupoBanue komnerenuuii YK OC-3.2, YK OC-
5.1)

Hay4nble mIKOIBl MEHEIKMEHTA

@.Telinop — OCHOBOIIOJIOKHUK HAYYHOTO MEHEKMEHTA

TeHIeHInn COBPEMEHHOTO MEXAYHAPOIHOTO MEHEKMEHTA

HMHCTpYMEHTBI CTPATETNYECKOrO MEHEKMEHTA

OcHOBHBIE BU/IbI YIIPABICHYECKUX CTPATETUI

BnusiHue Ha MOArOTOBKY CTpaTerny KOMIIAHUYU BHEIIHETO OKPYKEHUS

BnusiHue Ha MOArOTOBKY CTpaTeruy KOMIIAHUU OCOOEHHOCTEH ee BHYTpEeHHEHN Cpeibl

CDYHKI_[I/II/I H 3aJa4n CJ'Iy>K6BI MapKETHUHI'a B KOMIIAHUH

O© 0 9 O »n B~ W N =

[Topsimox coctaBneHus: GUHAHCOBBIX WM MPOU3BOJCTBEHHBIX IJIAHOB (HA TpUMEpe

KaKOH-HUOY/Ib KOMITAaHHH)

10 YcroiumBOCTh MIIAHOB MO OTHOLIEHUIO K JIOIMYCTUMBIM OTKJIOHEHUSAM HCXOIHBIX
JAHHBIX U MPEANOCHUIOK

11 Tlopspok coctaBienus busHec-maHa IPOU3BOACTBEHHOTO / TOPTOBOTO MPOEKTa

12 TIpon3BOACTBO Kak OOBEKT YIPaBICHHUS

13 CoBpemMennbie (HOPMBI OPTaHU3AIMOHHOTO MTOCTPOCHUS KOMITAHUA

14 Tlopsimok IEeWCTBHIA IO PEIICHHUIO YIIPABIEHYECKON MPOOIEeMbI

15 BsiOop METONOB yrpaBIeHHs, aJIeKBaTHBIX CIIOKUBIIECHCS B KOMITAHUU CUTYaIlUU

16 Buzsl u 3Tamsl ynpapieHY€CKOro KOHTPOJIS

17 Metoap! yCcpeTHEHHsI MHEHH 3KCIIEPTOB

18 IlpoBenenue akTopHOI OLIEHKH 23P(HEKTHBHOCTH POSKTA

19 Bsi6op BecoBbIX K03(D(PUIIMEHTOB U TPaHUI] B 3a7a4aX MEHEIKMEHTA.

20 Teopusi KOHEUHBIX AaHTATOHUCTHUUYECKHUX UTP U €€ IPUMEHEHUE B MEHEKMEHTE
12
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21 Hcnonb3oBaHue TMHEWHOTO MPOrpaMMHUPOBAHMS ISl ONTUMHU3ALUU TUIAHUPOBAHUS

22 Ponb KOMMYHHKalMi B ooecriedeHuu 3(h(HeKTUBHOTO MEHEIKMEHTA

23 KoprnopatuBHbie HHPOPMAIIOHHBIE CUCTEMBI B YIIPABJICHUN COBPEMEHHON
KOMIIaHUEHN

24 CouualibHO-IICUXOIOTHYeCKast XapaKTepUCTHKa (PeHOMEHA JIMEPCTBA U PYKOBOJCTBA
B OpraHu3aluu

25 Tumnsl B3aUMOJEHCTBYS MEXKY JIIOIbMU B OPraHU3alUU

26 KoH()aMKTHI 1 B3aMMONIOHUMaHUE B KOMIIAHUH

27 Wmumx MeHemxkepa

28 Ponp MeHemKepa B COBPEMEHHON KOMITAHUU

29 Vwuer 0cOOEHHOCTEN U€I0BEYECKON JINYHOCTH B YIIPABICHUU

30 ConepxareiabHbIN U MTPOUECCHBIN MOIXO0Abl K MOTUBALIMHI

31 Ilenu u mOpsAIOK AEIETUPOBAHUS TTOJTHOMOYUN U OTBETCTBEHHOCTH

Ilepeyenb npuMepHBIX KOHTPOJIbHBIX BONPOCOB M 3aJaHUM VI CAMOCTOSATEIbHOI padoThl
CTYACHTOB 110 IMCHMILJIMHE B pa3pe3e TeM:
Tema 1. Conep:xanne MEHeKMEHTA U €ro 0COOEHHOCTH
1 Ilonsitue opranu3zanuu. OCHOBHBIE ATAlbl Pa3BUTHs OPraHU3aLUN.
2 CyniHoCTh MEHEIKMEHTA U €T0 3HAUYCHHE.
3 MeHemKMEHT U yrpaBJeHHUE.
4 OcobeHHOCTH QPYHKIIMH MEHEKMEHTA.

5 OCHOBHEBIE IIKOJIBI MCHCIP)KMCHTA.

Tema 2. UcTopudeckue 3Tanbl pa3BUTHSA MeHEI:KMEHTAa
1 Ilepuonuzanus 3TanoB pa3BUTHUS YIPABICHHUS.
2 HayuyHas mkosia ynpaBieHHs.
3 AJAMMHHCTpaTHBHAS LIKOJA YIPaBIEHUS U €€ 0COOEHHOCTH.
4 IIIkona 4er0BEYECKUX OTHOLICHUH.

5 KonmuecTBeHHAas MIKOJIA YIIpaBJICHUAL.

Tema 3. Opranu3anusi Kak 00beKT MeHeIKMEeHTa
1 Tlonstue opranuzanuu. JKu3HEeHHbIA [IUKIT OpraHU3aIiH.
2 OpraHu3aluoOHHO-TIPABOBEIE (POPMBI OpTaHHU3AITHIA.

3 ®opmainbHbIe M He(hOpMalIbHBIE OPTaHU3ALIHH.
13
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4 MeTto/ibl yipaBJieHUsI OpraHU3aIuen.

Tema 4. BHyTpeHHsis1 cpeia OpraHu3anuu
| TlonsiTHEe BHYTpEHHEN Cpelibl OPraHU3alUHA U €€ OCHOBHBIE JJIEMEHTHI.
2 Buapl nieneit opraHu3aiu U UX 0COOEHHOCTH.
3 CrpykTypa opraHu3aiyi.
4 OCHOBHBIE PECYpPCHI OpraHU3aINH.
5 KopnopaTtuBHas CTpyKTypa.
Tema 5. BHemnsisi cpea opranusanuu
1 IloHsTHE BHEUIHEN CpE/bl OPraHU3ALNN U €€ OCHOBHBIE DJIEMEHTBHI.
2 PabGouas cpena.
3 OGmas cpena.
4 OcCHOBHBIE METO/IBI aHAJIN3A BHEIIHEN CPEbl OPraHU3aLUH.
Tema 6. Ilocrpoenme opranmsanuu. OpraHu3anMOHHbIE CTPYKTYpbl  BO
BHEIIHETOPrOBbIX OPraHU3alusaxX
1 TloHATHe opraHU3aIMOHHBIX CTPYKTYp YIIPaBJICHUS U TPEOOBAHUS, IPEIbSBIIEMbIE K HUM.
2 OCHOBHBIE THIIBI OPTaHU3ALNOHHBIX CTPYKTYP.
3 IlpoexTupoBaHue OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS.
4 Oco0OeHHOCTH OpraHU3AIMOHHBIX CTPYKTYpP YIIPABJICHUS BO BHEIIHETOPTOBBIX OPTaHU3ALNSX.
Tema 7. [l1anHupoBaHue B CUCTEMeE MEHEIKMEHTA
1 CymHOCTb IIIAHUPOBAHUS U €T0 3HAYCHHUE.
2 CucreMa IUIaHOB M UX B3aUMOCBS3b.
3 Crparerust Kak OCHOBa pa3BUTHUsI OpraHU3ALNH.
4 Ha3naueHue u CTpyKTypa Ou3HecC-IJIaHa.
5 CoBpeMeEHHBIE CHCTEMBI IUTAHUPOBAHMSI BO BHEIIHEOKOHOMHYECKUX OpraHU3alUsX .
Tema 8. MoTuBanus nesiTeJIbHOCTH
1 CymHOCTh MOTUBAIIMH U €€ 3HAUYEHUE.
2 ®opMbl MOTHBAIIUH.
3 Teopuu MOTHBALIMH.
4 MoTHBalMOHHBIE OCOOEHHOCTH TPYIIIIHI.
5 CoBpeMeHHbIE TEHEHIIUH B Pa3BUTUH MOTHBALIMOHHBIX YCTAHOBOK IIEPCOHAA.
Tema 9. KoHTpos1b 1 KOOpAMHALUSA KAK (PYHKIMH MEHEIKMEHTA

1 HeoOGXoauMoOCTh M CYIITHOCTh KOHTPOJIA.
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2 OcHoBHBIE (HOPMBI KOHTPOJIS.

3 Opranu3zanust KOHTPOJIS.

4 KoopanHaius kak (QpyHKIUS MEHEKMEHTA.
Tema 10. Opranu3auoHHbIe OTHOLIEHUSI B MEHEIKMEHTE

1 MecTo opraHu3aliOHHBIX OTHOLIEHUH B pa3BUTHH (PUPMBI.

2 B3anM03aBUCUMOCTb OPTaHU3ALUH C APYTUMH (QYHKIUSIMU MEHEIKMEHTA.

3 Cucrema BHYTpU(UPMEHHBIX KOMMYHHUKAITUH.

4 OCHOBHBIE HAIIPaBJIEHUS COBEPIICHCTBOBAHNS OPTaHU3aLMOHHBIX OTHOILIEHU.
Tema 11. Opranu3anusi ynpapjieH4eCcKOro Tpyaa

1 OcobGeHHOCTHU TpyZia PyKOBOIUTEIIS.

2 Opranuszanus Tpyja pyKOBOJUTES.

3 JlenoBsble MEPETOBOPHI.

4 JlemoBbIe COBEIIAHUS

5 OcobeHHOCTH Tpy/a MEHEIKEPA BO BHEIIHETOPTOBBIX OpPraHU3aIMiIx
Tema 12. Opranuszanusi KOHTPAKTOB

| TloHsATHE M TUIIBI KOHTPAKTOB

2 OpraHu3alMOHHBIE YCIOBUS ONTUMHU3AIMN KOHTPAKTOB.

3 UndopmarrionHbie pakTopbl KOHTPAKTHOM JESITEIbHOCTH.

4 TIpoOneMbl KOOpAMHALIUY AEHCTBUI B KOHTPAKTE.
Tema 13. OcobeHHoCTH pa3BUTHS MeHeI:kMeHTa B Poccun

1 OcHoBHBIE ATanbl pa3BUTHUS MEHEIHKMEHTa B Poccun.

2 Crpareruueckoe U OM3HEC — IUIAHUPOBAHNE B POCCUMCKUX KOMITAHHSIX.

3 Ocob6eHHOCTH MOTUBALIUU TTEPCOHAIA.

4 TIpoGnembl npodeccuoHaIbHON MOATOTOBKU MEHEIKEPOB.

5.0cHOBHEIE HaIpaBJICHHA COBCPIICHCTBOBAHNA MCHCIPKMCHTA B pOCCHﬁCKHX KOMITaHUAX

4.3. OnleHOYHbIE CPeICTBA JJIA MPOMEKYTOYHOM aTTecTaluu.

4.3.1. IlepeyeHb KOMIIETEHIUII ¢ YKA3aHUEM 3TaNnoB UX ()OpMHUPOBAHMS B MpoLecce
ocBOeHHUsI oOpa3oBare/ibHOIi mnporpammbl. Iloka3zatenin W KpuTepuM OUEHUBAHUSA
KOMIIETEHUIMI HA Pa3/IMYHbIX Tanax ux (poOpMupoOBaHMS

Kon HaumenoBanue Kon HaumenoBaHue 3Tamna
KOMIIETeHIMH KOMIIeTeHIM U 3Tana OCBOEeHHUs OCBOEHHUSI KOMIIeTEHIIUH
KOMIIeTeHIIMH
YK OC-3 CIIOCOOHOCTB BECTH ce0s B YK OC-3.2 CIIOCOOHOCTH YIIPaBISITh
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COOTBETCTBHH C
TpeOOBAHUSMH POJICBOM
TMO3UIMY B KOMaHIHOU

KOMaH,I[HOﬁ JACATCIIBHOCTBIO

pa3Ho00pasusi 00IIecTBa

pabote

YK OC-5 CHOCOOHOCTB TPOSIBIIATH YK OC-5.1 CHI0COOHOCTP Pa3iyaTh CUTYaIlUH,
TOJICPAHTHOCTH B YCIIOBHSIX B KOTOPBIX HY)KHO IIPOSIBIIATH
MEXKYJIBTYPHOTO TOJICPAHTHOCTH B

npodheCCHOHATBHON AEATSIbHOCTH

ITan ocCBOEeHHUS
KOMIIETEHIIUU

IToxa3zarTesnL olleHUBaHHUSA

Kpurepuii oueHuBanus

YK OC-3.2
CIIOCOOHOCTD YIIPABIIATH
KOMAaHIHOM IeSITEIbHOCTHIO

AHaNIHU3UPYET rPYNITY C TOYKH 3PEHHS
COLIMAITBHO-TICUXOJIOT HIECKHX
XapaKTEePUCTHK

[Mo3nnmonupyer ceds B rpymie
Hcnonp3yer HaBBIKM KOMMYHHKaLlUH B
KOMaH e

IIpumensieT rpynmnoBbie METOBI
B3aHMO[[eI>iCTBPIH B 3aBHUCUMOCTHU OT
KOMaHIHOU 3aJa4H.

YcraHaBnuBaeT TUI KOMaHAbl 1
0COOCHHOCTH B3aUMOJICHCTBYS B
KOMaHIe.

Dopmyupyer 11enb KOMaHIHOTO
3a/IaHMs.

[TnaHupyeT KOMaHIHBIC 3aJaHUsL.
YcraHaBIHMBaeT poJieBOE paciipesiesieHIe
B TpyIIIE U pacipenenseT QyHKIUA |
PECYPCHI IS BBIITOJHCHHUS 3alaHUs

AJICKBaTHO OIIEHUBACT COLUAIBEHYIO
OOIIIHOCTH U €€ COLHAIBLHO-
TICIXOJIOTHIECKIE XapaKTePHUCTUKU
AJIeKBATHO U TOJTHO PEAJIH3yeT CBOIO
MIO3HIINIO U POJIb B TPYIIIE.

CIHBIIIUT ¥ CIyIMAET IPYTUX YWICHOB
KOMAaHIBI.

AJIEKBaTHO MPUMEHSIET TPYIIOBbIE METOIbI
B3aUMOJIEHCTBHS.

I'pamoTHO U YeTKO popMyIUpyeT e
KOMAaHIHOTO 3aJJaHHsI

[IpuHUMaeT Ha ceOs OTBETCTBEHHOCTH 32
BBIIOJIHEHHE KOMAH/IHOT'O 3aaHMsl.
AJICKBATHO pacIpenernseT pOiId U pEeCypChl
B KOMaH/€E IS BBIITOTHEHMS 3aIaHus

YK OC-5.1
CIIOCOOHOCTE pa3IuyaTh
CHTYAIHH, B KOTOPBIX
HY)KHO TIPOSIBIISITH
TOJIEPAHTHOCTH B
po¢heCCHOHATEHON
JESTELHOCTH

W3naraer oCHOBHBIE TEOPETUICCKUE
KOHIIEIIINY TI0 BOIIPOCAM 3THHYECKHUX,
PENUTHO3HBIX, TEHACPHBIX,
BO3PACTHBIX OTIIMYANA U (PU3HIECKUX
OTpaHUYCHUN

OmnpenemnsieT Kpyr NOHATHHA
TEHJIEPHOM, BO3PAaCTHOU
JUCKPUMHUHALIMU U JUCKPUMHUHAIUN
JI0/ie! ¢ OrpaHUYEHHBIMU
BO3MOKHOCTSIMH 3[J0POBbSI
Paznngaer curyanym, B KOTOPBIX
HYXHO MPOSIBIIATH TOJIEPAHTHOCTH B
poheCCHOHAEHON AeATEIIEHOCTH
PaznmudgaeT moTeHIMAIBHO YSI3BUMBIC
IO OTHOIICHHIO K JUCKPUMHUHAIIII
TPYIIIIEL, TPEOYIOIINE TPOSBICHIUS
TOJICPAaHTHOCTHU

IIpumeHsieT B IpakTUYECKON
JIeITEIIBHOCTU OCHOBHBIE ITOJIOXKEHUS
KOHILIETIIUY IO BOIPOCAaM STHUYECKUX,
PENUTHUO3HBIX, FEHIEPHBIX, BO3PACTHBIX
OTIMYNH ¥ PU3NIESCKUX OTPaHUICHUN Ha
IIpUMepe IPOTUBOACHCTBUS
JUCKPUMHUHALINH.

KoppekTHo onpenensieT moHATHS
TeHJIEPHOMU, BO3PACTHOM TUCKPUMHUHAIINU
U TUCKPUMUHALIUU JIIOAEH C
OTrPaHUYEHHBIMU BO3MOXKHOCTSIMU
3J0POBBSL.

YeTKo pa3nyaeT CUTyaluu, B KOTOPBIX
HY>KHO MPOSIBIISITh TOJIEPAHTHOCTD B
po¢heCCHOHANBHON ACATENbHOCTH
I'pamOTHO pa3nuyaeT NOTEHUHUAIBLHO
YSI3BUMBIE 110 OTHOILLIEHUIO K
JTUCKPUMHHALIIH TPYIIIBL, TPeOyromue
MIPOSIBIICHUSI TOJIEPAHTHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

TumnoBsie KOHTPOJIBHBIC 3adaHUsA WM HWHBIC MaTCpUaJIbl (TI/IHOBBIC OLICHOYHBIC

MaTepualibl), HEOOXOIWMBbIE JUIsl OILICHKHM 3HaHUMH,

16
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NEATETHPHOCTH, XapaKTepu3yIomux dTansl hopmupoBanus kommnerennui (YK OC-3.2, YK OC-
5.1) B mporiecce OCBOEHMsI 00pa30BaTENbHOM IPOTrPAMMBI.

BOl'[pOC])I K 3K3aMEHY 110 JUCHUIIJINHE

1 JlenernpoBaHue MOJHOMOYMMI U OTBETCTBEHHOCTH. Llenu u conepkanue 1eaerupoBaHus
2 IlonsTne opraHu3anuu. JIEMEHTbI OpraHu3aui
3. HudopmannoHHBIE CUCTEMBI B OPTaHU3AIMIX
4. Uenu 1 BUABI MOAECTUPOBAHUS B MEHEHKMEHTE
5. OcCHOBHBIE MOHATUS U TEOPHS] MOTUBAIIHI
6. 3agaum nenenosaradus B MEHEIHDKMEHTE
7.0cHOBHBIE IOHATHS U (POPMBI BIIACTH
8. OTBETCTBEHHOCTh M MOJTHOMOYHS
9.IloHsATHSE M BHJBl KOMMYHUKALUH B MEHEIKMEHTE, IpoLecC KOMMYHHKAIHUi,
KOMMYHHUKAIIHOHHBIE Oapbephl
10.IIpouiecc niaaHUPOBaHKS U TPUMEPHI TIIIAHOB
11.®opmanbHbIe U HEPOpPMATBbHBIE TPYIIIBI U ISPl KOIJIEKTHBA
12.®opmuposanue buner 10 neneit u crparerust opraHu3anuu
13. [IpyHIMIIBI MPOEKTUPOBAHUS OPTaHU3ALNI
14. IIpoueccyaiibHble TEOPUH MOTUBAIIUU
15.Buapl KOHTpOJIS U pEryaupoBaHMsl, Npouecc KOHTposs. Llenn n MexaHnusM opraHu3anuu
KOHTPOJISl B MEHEJKMEHTE
16. ConepxareiabHble TEOPUU MOTHUBALIMHI
17. Buasl cTuieit pykoBOACTBa
18.3nauenue u conepxanue GyHKIUN KOHTPOJIS U PETYIMPOBAHUS B MEHEDKMEHTE
19.Tunsl opraHu3ainuii, BbIJEISIEMbIE Ha OCHOBE XapakTepa WX B3aWMOOTHOIIEHUM: C
BHEIIHEN CPENOi, MEXIY MOIPa3ACICHUSIMHU, C COTPYAHUKAMH
20 HasnaueHue nuaHUPOBaHMS M BUBI IIJIAHOB
21. Ponb nH(pOpPMALIMOHHBIX TEXHOJIOTHI U CUCTEM B MEHEDKMEHTE OpTaHHU3aIIHid
22.CooTHOIIEHUE MOHATUI MOTUBALUS U CTUMYJIHMPOBaHHUE
23. Opranu3zanys KOHTPOJIS B OpraHU3aIuu
24.CyuiHoCTh ¥ IPUHIUIIBI IJITAHUPOBAHUS B OpraHU3ALMU
25.CTunu pyKOBOJICTBA — IOHSITHE, XapaKTEPUCTHKA BUOB
26.Buibl KOH(IMKTOB B KOJUIEKTUBE M CIIOCOOBI X pa3perieHHs

27.Bunel 1 ocobeHHOCTH (OpPM BIIACTH B OPraHU3AINH
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28. 38,[[8.‘11/1 KOMMYHI/IKaI_[I/Iﬁ B MCHCIPKMCHTC, IPOLECC KOMMYHHKaHHﬁ, KOMMYHHKAalIlUOHHBIC

6apbephl

Ilkana 1. Ouenka chopMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

Ob6o3HaueHHs ®opMyJHpOBKa TpeOOBaH
K cTeneHu copMUPOBAHHOCTH KO
Hudp. Onenka
3HaTb YMmerh
1 Heynosnersopurens OTtcyTcTBUE 3HAHUI OTtcyTcTBHE YMEHUT
HO
2 Heynosnersopurens ®parMeHTapHbIE 3HAHUS YacTU4HO OCBOEHHOE YM
HO
3 VYnosnerBopurensHo | OOmme, HO He CTPYKTYpUPOBAHHEIC B nenom ycrniemnoe, HO
3HAHUS CUCTEMAaTH4ECKHU
OCYIIECTBIIEMOE YMEE
4 Xopouio CdopmupoBaHHbIe, HO COfIeprKallue B nenowm ycnemsoe, ¥
OTJeJIbHBIE TPOOEIIbl 3HAHUS coJiepKalliye OTJeNIbHBIE IIf
YMEHHE
5 OtnnuHO CdopmupoBaHHbIE CICTEMaTHUECKHE CdopmupoBanHoe ymel
3HAHMUS
Hlkana 2. KomniiekcHasi olleHKa c()OPMHPOBAHHOCTH 3HAHMI, YMEHHIl ¥ BJIAJCHUI
O06o03HaueHus "
Tudp Orenxa ®opMy/upoBKa TpeOOBaHUI
K cTeneHu ¢(oOpMHUPOBAHHOCTH KOMIIETCHIIUH
1 HeynoBnerBopurensH | He mmeer HEOOXOAMMBIX MPEACTaBICHUN O MPOBEPSEMOM
0 MaTepuae
2 Y II0BIETBOPUTEIBHO 3HaTh Ha YpPOBHE OPHMEHTHPOBAHMSA, IPEICTABICHUI.
WIH CyObeKT yueHHs] 3HAeT OCHOBHbBIC MPU3HAKU MU TEPMHUHbI
HEYJOBJIETBOPUTENIBHO | U3y4aeMOr0 JJIEMEHTA COJIEP)KAHMUS, HUX OTHECEHHOCTh K
(no ycmompenuro OIpe/ieIeHHON HayKe, OTpaciy WM 00beKTaM, Y3HaeT UX B
npenooasameis) TEeKCTaX, HM300paXEHUSIX WIM CXeMaxX M 3HAeT, K KaKUM
HCTOYHHUKAM HYXHO oOpaluaTtbes A 0ojee AeTalbHOro €ro
YCBOECHHS
3 Y I0BIETBOPUTEIBHO 3HaTh M yMEThb Ha PeNnpOAYKTUBHOM ypoBHE. CyOBEKT
Y4E€HHS  3HAeT  U3YYEHHBIH  D3JEMEHT  COAep)KaHUSA
PENPOAYKTUBHO: IPOU3BOJIBHO BOCIIPOU3BOIUT CBOM 3HAHMS
YCTHO, MUCbMEHHO WU B JEMOHCTPUPYEMBIX AEHCTBUSIX
4 Xopo1o 3HaTh, yMETh, BJIaJIeTh HA AHAJTUTHYECKOM YPOBHE. 3Has Ha
PENpOIYKTUBHOM YpPOBHE, yKa3blBaTb Ha OCOOEHHOCTH H
B3aMMOCBSI3M H3YYEHHBIX OOBEKTOB, Ha WX JOCTOUHCTBA,
OTpaHWYECHUs, WMCTOPHUI0O W TEPCHEKTUBBl pa3BUTHA U
0COOEHHOCTH JIJIsl pa3HbIX 0OBEKTOB YCBOCHUS
5 Ot1nuyHO 3HaTh, yMETh, BIAJCTh Ha CHCTeMHOM YypoBHE. CyOBeKT
YYEHHUS 3HAET U3YYEHHBIN AJIEMEHT COJAEP)KaHUS CHUCTEMHO,
IIPOU3BOJIBHO U JOKA3aTeIbHO BOCIIPOU3BOAUT CBOM 3HAHUSA
YCTHO, IUCBMEHHO WM B JEMOHCTPUPYEMBIX JEHCTBUSX,
YUHTBIBAsl M YKa3blBas CBA3M M 3aBUCUMOCTH MEXAY ITHM
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AIIEMEHTOM U JIPYTUMHU 3JI€MEHTaMU COJEp:KaHUs y4eOHOM
JTUCUUIIIMHBI, €r0 3HAYUMOCTh B COJCp)KaHUU Y4YEOHOU
JUCIUILINHEI

4.4. Metoanueckue MaTepuabl

Kpumepuu oyenku pezynbmamos mecmupoganus:
(90-100% mpaBuiIbHBIX 0TBETOB — 35 — 40 GasioB
75-89% npaBUIIbHBIX OTBETOB — 21- 34 GamioB
60-74% npaBunbHbBIX 0TBETOB —10 — 20 6ansos

MmeHee 60% mpaBUIIbHBIX OTBETOB — MeHee 10 6asioB)

Kputepuu oneHkn pe3yJibTATOB TEKYIIEro KOHTPOJIsSI yCrieBaeMOCTH (B CyMMe MaKCHMYM
60 0asnoB):

Kputepun oneHku paOOT, BBIMOJIHAEMBIX HAa CEMHHAPCKUX M TPAKTHYCCKHX 3aHATHAX —
MaKCHMaJIbHas OLIEHKA 3a KaKI0€ 3aJaHue, dcce Wik nokiaan — 10 6amios.

1. TIpoueHT JeKUMH W CEMHUHAPCKUX 3aHATHUH, MOCEHICHHBIX CTyleHToM (OoHyC 3a
nocemniaeMocTs 6osee 90% - 5 6anoB).

2. PaGora Ha ceMHHapcKOM 3aHATUHM (y4dacTHe B OOCYXJIEHHU BOIPOCOB pPAacCMaTpUBAEMOI
TeMbl) - 1 6aJu1 3a HOTHOCTBIO PACKPBITHII BOIPOC.

3.BbinonHeHre WHIVUBUIYATbHBIX 3aJIaHUil: Oajulbl BBICTABIISIOTCS HWCXOAS W3 KadecTBa
BBITIOJIHEHUS 3aJ]aHUI — MaKCUMaJlbHasi cyMMa 6aiuios - 10.

4. BeictymieHue ¢ pedepaToMm.
bannel mo Tekyiel padore TOBOIATCS 10 00YJAIOMIMXCS B HAaYalle U3yYCHUS TUCIUTUINHEI.

HtoroBas cymma 0ajuioB 1Mo MPOMEXYTOYHOM aTTECTAllMU CTYJCHTOB CKJIAJIbIBACTCS U3
CYMMBI 0aJlIOB, OJYYEHHBIX UMH IO pe3y/bTaTaM TEKYILIEro KOHTPOJIS YCIIEBAeMOCTH U
KOJIMYecTBa OalyioB MO TECTy MPOMEKYTOUHOM arrectanuu. OLEHKa «3auyTeHO»
BBICTABJISIETCSl CTYJCHTY, HaOpaBIIeMy B cymMMe He MeHee 60 6aruioB.

Hanucanue peghepama
Pedepar cryaeHTa — 3TO caMOCTOsITElbHAs MUCbMEHHAas paboTa Ha TeMy, HPEITIONKCHHYIO

npernojasareneM. PedepaT mo3BosiseT aBTOpY HAyYUThCS YETKO W TPaMOTHO (OPMYIHPOBATH
MBICITH, CTPYKTYpHUpOBaThb HH(OpPMAIMIO, HCIOIb30BaTh OCHOBHBIE KATErOpUU aHaIM3a,
BBIICIIATh TNPUYMHHO-CIEACTBEHHBIE CBSA3M, WIUIIOCTPUPOBATh IOHATHS COOTBETCTBYIOLIMMHU
IIpUMEpaMH, apryMEHTHpPOBaTb CBOM  BBIBOJBI; OBJIAQJECTh HAy4YHbBIM CTUJIEM  pEYN.

Pedepar nomxeH copepxkarb: 4ETKOE M3JI0KEHUE CYTH IOCTABICHHOM MpPOOJEMbI, BKIHOYAThH
19
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CaMOCTOATCIIBHO HpOBGI[CHHBIﬁ aHaJIu3 >TOHU HpO6J'ICMBI C HCIIOJIB30BaHUCM KOHHGHHI/II;'I n

AHAIIUTUYCCKOIO HWHCTPYMCHTApHA, pPACCMATPHUBACMOI0 B paMKaxX JUCHUIIIMHBI, BBIBO/BI,

00001IaroNHe aBTOPCKYIO TO3HIIHIO 110 TIOCTABIICHHOW TTpodieme.

IlIkana ouenku pedepara

IMapamerp

Ouenka
(mo 5 mkaJe)

[Tomy4yeHHbIEC Pe3yNIbTAaTHl TIOJTHOCTHIO COOTBETCTBYIOT IIOCTABICHHON IIEITH.
O6ocHOBaHa aKTyalbHOCTb, IPAKTUYECKAS U TEOPETHUECKAs! 3HAYMMOCTb
paboThl. YKa3aHa 11es1b padoThl U 3a/1a41, KOTOPbIe HEOOXOIUMO PEIIUTh.
Pedepat Hanican B COOTBETCTBUHM € OOILENPUHATHIMU NPaBUIIAMH ITOCTPOCHUS
KoMII03uluu TekcTa. Pedepar noruuecku BoicTpoeH. BwiBojbI aBTOpa
CaMOCTOSITeNIbHBI M apryMeHTHpoBaHbl. Opdorpaduueckue, MyHKTyallMOHHBIE
M CTHJIMCTHYECKHUE OLINOKH OTCYTCTBYIOT.

5

[Tony4yeHHbIe pe3ybTaThl IPEUMYILIECTBEHHO COOTBETCTBYIOT IOCTaBICHHOM
e u 3agadaM. O60CHOBaHA aKTyallbHOCTh, TPAKTUYECKAs U TEOPETHUECKAs
3HaYUMOCTH PabOThl. HO €CTh OTCTYIUIEHHS OT TOTUYECKU YETKOTO U3TIOKEHHS,
WJIU €CTh OTCTYIUICHUSI OT KOMIIO3UITMOHHOTO TJIaHa TOCTPOCHUS TEKCTA, W
€CTh OfiHa-1Be opdorpadudeckue ( MyHKTYallMOHHBIC WIH CTUIHCTUYECKUE)
OIITHOKH.

HOHy‘ICHHBIG PE3YyJIbTATHI B 3HAYUTEIBHON CTECICHU COOTBCTCTBYIOT
MOCTaBJICHHOM 11e)H (1171 Pa0OTHI JOCTUTHYTA B OCHOBHOM). OO0CHOBaHa
aKkTyalabHOCTh paboThl. He ykazaHa mpakTuueckas u TeopeTHIecKas
3HAYUMOCTh Pa0OTHI; MM OTCYTCTBYET JIOTUYHOCTH U3JIOKEHUS, HITH €CTh
SHAYUTCIIbHBIC OTCTYIJICHUA OT KOMIIO3UITMOHHOTO ITOCTPOCHUA TCKCTA, HIINU
ecTh Tpu opdorpaduyeckue U JBe MyHKTYAIIMOHHBIC 4 MM CTHIIMCTHYECKUE
OIITUOKH.

[Tony4yeHHbIC pe3ylIbTaThl HE COOTBETCTBYIOT IIOCTABICHHOH 1IeH (1eITh
paboTel He nocTUrHyTa). He 000CcHOBaHa aKTyalbHOCTh PabOThI; WK HE
Ha3BaHa LeJIb PadOTHI U 3a/1a41, KOTOPhIE HEOOXOIMMO PEIIHUTh; I
OTCYTCTBYIOT BBIBO/IBI pedeperTa. B pabote momyieno 6ombiie Tpex
opdorpaduvecKux, WiIH YeThIPeX MYHKTYAI[HOHHBIX, WIIK YETHIPEX
CTHJIMCTUYECKUX OIIHOOK.

K npoucaype OLCHHUBAHHUA IO HpOMe)KYTO‘{HOﬁ arrecTaluu JOIMYCKAarTCd CTYICHTHI,

HabOpasiue He MeHee 30 6aIoB 1Mo pe3ysbTaTaM TeKyIIeH aTTeCTalluy: BBIMOJTHEHHUS PACYETHBIX

33,[[21HI/II>1 U HWHAUBUAYAITU3HUPOBAHHBIX 3aI[aHI/II>'I n 1OArOTOBKM OCC€ HIM JOKJIaaga II0

MPEI0)KEHHON TEeMaTHKE.

[Ipouenypsl 1 cpeacTBa OLIEHUBAHUS 3JIEMEHTOB KOMIIETEHIIHI

10 JUCHUILTHHE «MEHEHKMEHT)

IIpouenypa CpencrBo onleHMBaHUs
NpoBeAeHU S Tekymui KOHTPOJIb [IpomexyToun
bl KOHTPOJIb
BelnosiHeHME ‘ Beinonuenue ‘ Boinosinenue ‘ Beinonuenue OK3ameH
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YCTHBIX VHIUBU]lyallb TeCTOBOI0 pedeparos
3ajaHU HBIX 3alaHud
3aIaHUN
[TponomkuTen ITo ITo ITo ycmoTpenuro ITo B
BHOCTDH yCMOTpeHI/IIO YCMOTPECHUIO npenoaaBaTeiist YCMOTPCHUIO COOTBETCTBUHU
KOHTPOJIS MIPETno/IaBaTest fpeToRapateI HPCHOAABATENA | ¢ MPUHATHIMHU
HOpPMaMH
BpEMEHU

®opmMma VYernsiii onpoc | IIuceMennsiit | IIucemennsiit | Ilucemennas | B nuceMeHHOM
MIPOBEICHUS ompoc oTpoc dbopma dbopme
KOHTPOJISI
Bun VYcrueie ITucemendrie TecTOBOE TTucrMeHHEbIi SK3aMEH
MIPOBEPOYHOTO BOIIPOCHI 3a/1aHus 3ajaHue onpoc
3a1aHMS
®opma otyera Ycruble OTtBeThI B OtBeThI B OTtBeTHI B OTtBeThI B

OTBETHI NUCbMEHHOW | NMMCbMEHHOM | MHCHbMEHHOM | NMCBMEHHOMU

dopme dhopme bopme bopme
PaznaTounsrit CnpaBouHast YueOnan CnpaBouHas CnpaBouHast
MaTepuanl auTepaTypa- | JMTepaTrypa JIUTepaTypa JIuTepaTypa
Koncynbrant AJIst
TLTIOC. NOJITOTOBKH
KpuTtepun oieHKH caMOCTOSITe/ILHOI PadoThI CTYI€HTOB
ITapamerp Onenka

(mo 5 mkaJe)

CTymeHT OTBETWJI HAa BOMPOC, MPOSBUII 3HAHUE, YMCHUS U BJIAJICHUS Ha
CHCTEMHOM YPOBHE, IOIYCTHJI MPH 3TOM He Oosiee 1 ommOKu B OTBETE
(85% m Gomee) .

5 0ayu10B

(75-85%) .

CTyneHT OTBETHII Ha BOIIPOC, MPOSIBIJI 3HAHUE, YMCHHUS M BIIAJICHUS HA
aHAJTUTUYECKOM YPOBHE, JOMYCTHI IpH 3ToM Ooiiee 1, HO MeHee 3 ommbok

4 0asia

YpOBHE,.

CTyaeHT He OTBETHJI Ha BONPOC MOJTHOCTHIO MM JOMYCTHI 3-4 ommOKu
(65%-75%), posIBUII 3HAHUE, YMEHHSI U BJaJICHUS HA PEIPOAYKTUBHOM

3 0a1a

65%).

CTyneHT mpakTHYeCKH HE OTBETWJI Ha BOIPOC, IPOSBUII 3HAHWE, YMEHHS U
BJIa/ICHUSI HA OPUEHTUPOBOYHOM YPOBHE (HOIycTUI Oosiee 5 omubok (MeHee

2 0aJIa

5. Metoanueckne yKkazanus 1Jisi 00y4arOLIUXCH M0 OCBOCHHIO U CHUILIMHBI

OOyuenue mo gucHuminHe «MeHeIKMEHT»

npearojiaracT M3yudeHUC KypCa Ha

AyIUTOPHBIX 3aHATHSX (JCKIMH ¥ MPAKTUYECKHE pPa0OThI) M CAMOCTOSTENHFHOH paboThI
cTyzneHToB. CeMMHapCKue 3aHATUS JUCIMIINHBI « MEHEIDKMEHT» NPEIIOIaraT X POBEIECHUE
B pa3iMuHbIX (OpMax C LEIbI0 BBISBICHUS I[OJYYEHHBIX 3HAHUM, YMEHUH, HAaBBIKOB H
KOMIIETEHIUI ¢ MPOBEJCHUEM KOHTPOJIbHBIX MeponpusTHidl. C 1enbpio obecrneyeHus yCeuHoro
00yd4eHUs CTYJICHT JIOJKEH TOTOBHUTHCS K JIGKIINH, IOCKOIBKY OHA SIBISICTCS BaKHEHIIEH (hopmoit
OpraHu3aIM y4eOHOro Mpolecca, HOCKOIbKY:
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— 3HAKOMUT C HOBBIM Y4eOHBIM MaTepUaIoM;

— pa3bsACHAET yuyeOHbIE NIEMEHTHI, TPYIHbIEC 1711 TOHUMAaHUS;
— CHCTEMaTH3upyeT y4eOHbI MaTtepual;

— OpPHUEHTHPYET B y4eOHOM MpoIlecce.

Lloocomoska k nekyuy 3aKI0YaeTCs B CIEYIOIIEM:

— BHHUMATEJIBHO NMPOYUTANTE MATEPUAIT PEABIAYILIEH JIEKINH;

— y3HaiiTe TeMy HIpeAcToAlIel JeKIuH (10 TeMaTHYeCKOMY IUIaHy, IO WH(OpMaIuu
JIEKTOpA);

— O3HAaKOMbBTECh C YUE€OHBIM MaTepHaIOM 0 y4eOHUKY U y4eOHBIM IOCOOUSIM;

— TocTapaiTech YACHUTh MECTO H3y4yaeMoOll TeMbl B CBOed mpodeccHoHAIBHON
MOJITOTOBKE;

— 3alUIIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBI 33/1aJUTE JIEKTOPY Ha JEKIHH.

LlooeomosKa Kk cemunapcKum 3aHAmuam:

— BHUMATEJIbHO NPOYMTANTE MaTepuan JeKIUH OTHOCALIUXCA K  JIaHHOMY
CEMHUHAPCKOMY 3aHSITHIO, 03HAKOMBTECh C YYEOHBIM MaTepuaioM MO Y4eOHUKY U
y4eOHBIM TTOCOOUSIM;

—  BBIIMIIUTE OCHOBHBIE TEPMUHBI;

— OTBETHTE HAa KOHTPOJBHBIE BOIPOCHI 110 CEMUHAPCKUM 3aHATHUAM, FOTOBBTECH HATh
pa3BEpPHYTHIN OTBET HA KaXK/IbIid U3 BOIIPOCOB;

— YSCHHUTE, KaKkue y4eOHbIEe 3JIEMEHThI OCTAJIHUCh JJIsl BaC HESICHBIMU U IMOCTapaiiTech
IIOJIy4YUTh Ha HHUX OTBET 3apaHee (IO CEMUHApCKOro 3aHSATHs) BO BPEMsI TEKYIIMX
KOHCYJbTAllUM MPEIoiaBaTes;

— TOTOBUTHCS MOXKHO UHAMBUYAJIbHO, IaAPAMH UM B COCTABE MaJIO I'PYIIIIbI,
nocienHue SBISoTCs 3¢ (HEeKTUBHBIMU (popMamMu paboThI;

— pabouas mporpamMma JTUCIUIUIMHBI B YACTH IIeIeH, epeuHIo 3HaHUN, YMEHUH,
TEPMHUHOB U Y4€OHBIX BOIIPOCOB MOXKET OBITh UCIIOJIb30BAaHA BaMH B KAY€CTBE
OpUEHTHpA B OpraHU3aIKi 00yUEHUS.

Ilooecomoska Kk _sk3ameny. K 5sKk3aMeHy HEOOXOAMMO TOTOBUTCS LIEJCHANPABICHHO,
PEryIsipHO, CUCTEMaTHYeCKH U C MEPBbIX AHEW 0OydyeHUs MO AaHHON nucuuruinHe. IlombITku
OCBOMUTH JUCLMIUIMHY B IIEPUOJ 3a4ETHO-DK3aMEHALIMOHHON CECCUH, KaK IPAaBUIIO, ITOKA3BIBAIOT
HE CJMIIKOM YIOBIIETBOPUTENIbHbIE pe3yiabTaThl. B camoM Hawane yuyeOHOro Kypca
MMO3HAKOMBTECH CO CIICAYIONIEH Y4eOHO-METONNYECKON JOKYMEHTAIIHCH:

- MIPOrpaMMON AUCLUIUIMHBL

- NIEPEYHEM 3HAaHUM U YMEHHH, KOTOPBIMHU CTYZIEHT JIOJDKEH BIIAJCTD;

- TEMaTHYECKUMH IUIAHAMH JIEKIUN, CEMUHAPCKUX 3aHITHH;

- KOHTPOJIbHBIMU MEPOIPUITUIMY;

- y4eOHUKOM, Y4€OHBIMH MTOCOOHMSIMU 1O AUCLUIUINHE, A TAKXKE JICKTPOHHBIMU
pecypcamu;

- [IEpEYHEM DK3aMEHALIMOHHBIX BOIIPOCOB.

[Tocrme »Toro y Bac MOMKHO CHOPMHPOBATHCS YETKOE TpEACTaBICHHE 00 o0beme |
XapakTepe 3HaHMW M yYMEHHH, KOTOpPHIMM Hajxo OyaeT oOBJIafeTh MO JUCLMILIHHE.
CucremaTnyeckoe BBINIOJHEHHE Y4eOHOM pabOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX
MO3BOJIUT YCHEIIHO OCBOUTh TUCLMILIMHY U CO3/1aTh XOPOLIYI0 a3y AJs caul HK3aMeHa.
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[Ipu opranuszauum oOydyeHHs MO AUCHUILIMHE «MEHEKMEHT»  IpernojaBaTesb J0JIKEH
o0paTuTh 0c000€ BHMMaHHE Ha OPraHM3alMI0 CEMHHAPCKUX 3aHSATHUH M CaMOCTOSITEIbHOM
paboThI CTYIEHTOB, MOCKOJIBKY KypC IMpPEAIoiaraeT MIMPOKOE MCIONb30BaHHE WHTEPAKTHBHBIX
METOJIOB 00yueHus. /[l TpoBeAeHHS CEMUHAPCKUX 3aHATUH HEOOXOJUMO aKTHUBHO
UCIOJIb30BaTh METO/bl PabOThl B MaJbIX TIpPYIIaxX, BOBJICUCHHE B HHIUBUAYAIbHYIO DPabOTY.
3amaua mpernojaBaresis COCTOMT B MAaKCHMMAaJbHOM OTKa3e OT POJIM JIEKTOpa, €ro (yHKUIUU
COCTOSIT TJIaBHBIM 00pa3oM B Mojepauuu AucKyccuid. Ilpm YTeHuM JNeKuuid M TpOBENECHUH
CEMUHAPCKHX 3aHATUI UCIOJIB3YIOTCS MPE3EHTAUN
Pedepar crynenta — 3T0 camocTosiTelNbHas NMUCbMEHHass paboTa Ha TeMy, NPEATIOKEHHYIO
npenojasareneM. PedepaT mo3BoiseT aBTOpY HAyYUTbCS YETKO U TPaMOTHO (OPMYIHPOBATh
MBICJIH, CTPYKTYpUpOBaTb WH(POPMAILIMIO, HCIONb30BaTh OCHOBHBIE KAaTETOPHM aHAIIN3A,
BBIJICJISITh TIPUYUHHO-CIIEACTBEHHBIE CBSI3H, WJUIFOCTPUPOBATh MOHSATHS COOTBETCTBYIOLIUMU
IIpUMEpaMu, apryMEHTUPOBATh CBOM BBIBOJIbI; OBJIA/IETh HAYYHBIM CTHUJIEM PEYH.

Pedepar nomkeH coaepikarh: YETKOE H3JIOKEHHE CYTH IOCTAaBJIEHHON MPOOJIeMbl, BKIIIOYATH
CaMOCTOSITENIbHO TIPOBEACHHBIM aHalu3 3TOW MpoOIEeMbl C HCHOJIb30BAHMEM KOHLENIMA H

AHAJIUTUYCCKOIO HHCTPYMCHTApH A, paCCMAaTPpUBACMOTI'0 B paMKax AWUCHHUILINHBI, BEIBOJBI,

6. YueOnasi jurTepatypa M pecypcbl HH(POPMALMOHHO-TEIEKOMMYHHKANMOHHOMI
cetn «HMHTEepHET», Yy4eOHO-METOAUYECKOr0 OOecneyeHusi CaMOCTOSITEIbHOH PadoThI

00y4JaroIMXCs MO TUCIHUTLINHE

6.1. OcHoBHas UTEpaTYpa
1. lopodees, B. [I. MenemkmeHT : yueOHOe ocobue Aist By30B : gomnyiieHo CoBeTom

YMO By30B Poccun 1o 00pa3oBaHuio B 001aCTH MEHEHKMEHTA JIJIsl CTYJICHTOB,
oOyyJaromuxcs 1o cnenuanbHocTH "Menemxkment opranuzanun’ / Jlopodees, Bnagumup
Jmurtpuesny, [lImeneBa, Auna HukomnaesHa, [llecronan, Haranest FOpeeBHa. - M. : UTHDPA-
M, 2012. - 439 c. - (Beiciiee oOpa3oBanue). - bubnuorp. B konie rinas. - ISBN 978-5-16-
003281-8.

2 bupman, JI. A. O6mmit MeHeKMEHT : yaeOHoe mocobue / bupman, Jlapuca
AnekcannposHa ; PAHXul'C nipu I1pesunente PO, UBJIA. - U3n. 2-e, nepepad. u gor. -
M. : [eno, 2013. - 396 c. : Tabm., ui. - bubmuorp.: c. 385. - ISBN 978-5-7749-0772-4.

3 OcCHOBBI MEHEKMEHTA [ DNEKTPOHHBIN pecypc]: yaeOHO-METOAMYECKUN KOMITJIEKC IO

criennanbHOCTH 080507 « MEHeKMEHT OpraHu3amy/ — IIEKTPOH. TEKCTOBBIC JIAHHEIE.
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— KemepoBo: KemepoBckuii rocyaapCTBEHHbI HHCTUTYT KYAbTYphI, 2012.— 103 ¢.—
Pexum moctyna: http://www.iprbookshop.ru/29690.— 5bC «IPRbooks»

6.2. lonoJiIHUTe/IbHAS JINTEPaTypa
1.JIutBak, b. I.'YnpaBnenueckue pemieHus : yueOHUK : pekoMeHaoBano Coserom YMO nans
CTYJCHTOB BY30B, oOy4aromuxcs 1o HanpasieHuto "Menemkment" / b. I'. Jlutak. - M. :
Mock. ¢puHaHCOBO-TIpOMBINIUIEHHAas akafgemus, 2012. - 512 c. - (Akagemus OuzHeca). -
bubmuorp.: c. 502-506. - ISBN 978-5-4257-0024-7.
2.JlutBak, b. I'. YnpaBnenueckue pemenus. [Ipaktukym : yue6noe nocodue / b. I'. JIuTBak. —
M. : Mock. ®uHaHCcoBO-TIpoMbITIUICHHAS akafaemust, 2012. — 448 c. — (Akagemus OusHeca). —
bubnuorp.: c. 445-446. — ISBN 978-5-4257-0029-2.
3. Cotton, D. Keys to management : [a course in business english] / Cotton, David. -

Harlow : Longman, 2012. - 224 p. - ISBN 978-0-175-55825-4.

6.3. YueOHO-MeTOAMUECKOE O0ecTIeYeHHEe CAMOCTOATEIbLHOH PadoThl
1. IlmormkoB, M. B.  MeHemKMEHT: TEOpHUs, HCTOPUS W COBPEMEHHOCTHh : Y4eOHO-

METOJIMYECKOE IMOCOOME... T0 crenuaabHOCTH "MeHemkmeHT opranu3anuu” / IIIOTHUKOB,
Muxaun BsauecnaBoBuu, Yununenok, FOmus FOpbeBHa ; HanumonanbHbIA HCClieOBaTENbCKUI
yH-T "Bpicmas mxona skoHomuku", Kadenpa oOmero m cTpaTernueckoro MEHEKMEHTa. -
H.Hogsropon : U3n-8o BBAI'C, 2011. - 95, [1] c.

2. UadopmanmonHo-cripaBoyHas cuctemMa KoHCYIIbTaHT TUTFOC

3. UudopmarmonHo-cripaBoyHas cucreMa «I'apant»
6.4. HopmaTuBHO-IIPABOBbIE JOKYMEHTbI

1. I'paxxmanckuii komekc Poccuiickoit ®enepanuu. — [apanTt-py. MH(bDOpMaimoHHO-TTpaBOBOM

MopTal.

6.5. HurepHeT-pecypchbl
1. http: // www.ecsocman.edu.ru ®eaepanbHblii 00pa3oBarenbHbIi mopTan ICM

2..http:www.levada.ru — Ananutuueckuii uentp «Jlerama LlenTp»:
4. www.nnir.ru / - Poccuiickas HallnoHajgbpHas 0MOIMoreKa
S5.www.nns.ru / -HanmonanbHas 35eKTpoHHast OuOImoTeKa
6.www.rsi.ru / - Poccuiickast rocygapcTBeHHast OMOI1oTeKa

7.www.gks.ru — Cratuctuueckue panabie «Poccraray

7. MarepuajIbHO-TEXHHYECKast 0aza, HH(popMaLHOHHBIE TEXHOJIOTHH,
NnporpaMMHoe odecreyeHue 1 HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
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Jlisg mpoBeneHUS 3aHATUN 1O JUCIHUILIUHE HEOOXOAMMO CIIEAyIollee MaTepHasIbHO-
TEeXHUYECKoe oOecrieueHue: yuyeOHble ayIuTOPUHU [T IPOBECHUS 3aHIATUH CEMUHAPCKOTo THIIA,
IPYNIOBBIX ¥ WHJIMBUIYaJIbHBIX KOHCYJIbTAllMM, TEKYLIEro KOHTPOJII U IMPOMEKYTOUHOU
aTTeCTaIluH, U CAMOCTOSTEIbHONW PaOO0ThI: YNTAIIbHBIE 3aTbl OUOTHMOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmanmonnsle crnpaBouHble cuctembl: Hayunas OuOmmoreka PAHXwul'C. URL:

http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS OoubmoTeka eLibrary.ru. URL:

http://elibrary.ru/defaultx.asp; Hammonanenast snektponHas Oubmmoreka. URL: www.nns.ru;

Poccwuiickas rocymapctBennas OubOnuoreka. URL: www.rsl.ru; Poccuiickas HanmoHanbHas
oubmuorexka. URL: www.nnirru; OnektpoHHas  Oubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnekrporHO-OMOMMOTEYHast cucreMa M3marensctBa «Jlamp». URL:
http://e.Janbook.com; DnexkTponHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-

online.ru/.

25


http://www.biblio-online.ru/
http://www.biblio-online.ru/
http://e.lanbook.com/
http://grebennikon.ru/
http://www.nnir.ru/
http://www.rsl.ru/
http://www.nns.ru/
http://elibrary.ru/defaultx.asp
http://lib.ranepa.ru/

	1. Перечень планируемых результатов обучения по дисциплине «Менеджмент», соотнесенных с планируемыми результатами освоения программы
	1 Необходимость и сущность контроля.
	При организации обучения по дисциплине «Менеджмент» преподаватель должен обратить особое внимание на организацию семинарских занятий и самостоятельной работы студентов, поскольку курс предполагает широкое использование интерактивных методов обучения. Для проведения семинарских занятий необходимо активно использовать методы работы в малых группах, вовлечение в индивидуальную работу. Задача преподавателя состоит в максимальном отказе от роли лектора, его функции состоят главным образом в модерации дискуссий. При чтении лекций и проведении семинарских занятий используются презентации

	6.2. Дополнительная литература

