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ITepedyenb miIaHUPYEMBbIX pPe3yJbTATOB 00y4YeHHs M0 JUCHHUILINHE (MOAYJII0),

COOTHECCHHBIX C INIAHUPYEMBIMH pe3yjbTaTaMU 0CBOCHUS IMPOrpaMMbl

1.1.

I[I/ICI_II/IHJ'II/IHB. «Me)i(,[[yHapO,Z[HHﬁ MCHC,Z[)I(MGHT».O6CCHC‘-II/IB3.€‘T OBJIAZICHUC CIICAYIOIIUMU

KOMIICTCHIIUAMMU .

Kog HanmeHnoBanne Kon HanmenoBanue Jrana

KOMIICTCHLIMM |KOMIICTCHIIMH oTaria OCBOCHUA|0OCBOCHHA KOMIICTCHIIMHN
KOMIICTCHIINU

TIK -9 ['oroBHOCT,  aHanmu3upoBath,[[K — 9.1 CrI0COOHOCTH aHaJIU3UPOBATH it

OLICHUBATh U pa3pa6aTLIBaTB
CTPATCIHH OpIraHU3alnn

OLICHMBATh CTPATCTUX OpraHu3alun

C

a3HBIMHM MacIITabdaMu JCATCIIBHOCTHU

I[HK -3 CriocOOHOCTh IIPUHUMATH I[HK -32 CIIOCOOHOCTH TMPHHUMATH y4dacTHEe B
ydacTHe B IOATOTOBKE U [TOJTOTOBKE u IIPaBOBOM|
[IPUHATUH pelLeHui 10| 00ECTICYeHNN PEUICHHI TI0 BOIIPOCaM
BOIIPOCAM  OpPTraHU3alMd U OpraHU3alH yIpaBJIeHUs]
COBEPIIICHCTBOBaHUSA BHEIIHETOPIrOBOM OpraHU3aluen
eI TeTbHOCTH
BHCITHCTOPTOBBIX
opraHu3anuit

1.2. B pe3ynbpraTe OCBOCHUS AUCLUILINHBI Y CTYICHTOB JJOJKHBI OBITH C(HOPMHUPOBAHBI:

OTP/TD Kox srana PesyabTaThl 00y4eHus
(mpu HATMYMHU PO cTaHIAPTA) 0CBOEHMS
KOMIIeTeHIIN U
[Ipodeccuonanbublil cTangaAPT I[IK -9.1 HA YPOBHE 3HAHUIA:

«CrienanucT B C(bepe 3aKYIIOK» YTB. - 3HaTh METOAbl aHAJIM3a MAPKETUHIOBBIX
08.09.2015 Ne606H CTpaTeruii  OpraHM3aLiH npu
OTq) B COCTaBJIEHUM INIAHOB M OOOCHOBaHUH

3aKymok
- Ocy1ecTBICHUE 3aKyTIOK IS —
HA YPOBHE YMEHHIA:
rOCyAapCTBEHHbBIX, MyHUIIMIIAJIBHBIX U yp y
- CTb OILCHWBATb MApPKCTUHIOBBIC
KOPIIOPATUBHBIX HYXK] (B TIOJTHOM 00beMe) yM t p
T . CTparerun OpraHm3anuu npu
pynoBbie GYHKIUU: COCTABIICHWH IUIAHOB M OGOCHOBAHHH
B/01.6; CocraBieHue IIIaHOB U 3aKYIIOK
00OCHOBAHHE 3aKYyIIOK HA YPOBHE HABBLIKOB:
= BJIaJACTh CIIOCOOHOCTSAMU aHaIH3a
M OLOECHKHU CTpaTe€ruv OpraHusaluu C
PpasHbIMHA Maciradamu JACATCIIBHOCTH
pu COCTaBJICHHUH IJIAHOB n
000CHOBaHUH 3aKYIIOK

[Ipodeccuonanbublii crangapt «kenept B [[IK —9.1 HA YPOBHE 3HAHUI:

cdepe 3akymnok» yTB. 10.09.2015 Ne6251 - 3HaTh METOJIbI aHanmsa

OTD A (B mostHOM 00BEME) MapKEeTHHIOBBIX CcTpaTeruit

KoncynbrrpoBanue B cepe OpraHusaiim I

BAKYIIOK IS TOCYAAPCTBEHHBIX KOHCYIBTUPOBAaHUA II0 3aKYIIOYHBIM

yn yAap i mpoueaypaM M MOHHUTOPUHIA PBIHKA

MYHUILUIATBHBIX U peaMera 3aKyIOK s

KOPTIOPATHBHBIX HYX]T
TpynoBble GpyHKIMU:

A/01.6 MOHUTOPHUHT pbIHKA IpeaMeTa
3aKyIOK JUIsl TOCYIapCTBEHHBIX,
MYHUIUITATHHBIX U KOPITOPATUBHBIX HYXI]
A/02.6 KoHCynbTUpOBaHHE MO 3aKyIIOYHBIM
npoueaypam

TOCYJapCTBEHHBIX, MYHHULHIIATGHBIX U
KOPITOPATHBHBIX HYXK]

HAa YPOBHE YMEHUI:

- YMETbh OLCHHUBATb MAapPKETHUHIOBBLIC
CTpareruu opraHusanuun 10
3aKYIIOYHbIM mnpoueaypam u
MOHHTOPHUHTA PbIHKa npeameTa

3aKYIIOK JJIA TOCYJapCTBCHHBLIX,




MYHUIUIATBHBIX H  KOPHOPATHBHBIX
HYX]T

HA YPOBHE HABBIKOB:

- BIAJECTh CIOCOOHOCTSIMH aHAIH3a

U OLIEHKHM CTpaTeruu OpraHu3aluu C
pa3HBIMH MaciuTabaMu JAesSTEIbHOCTH
MO0  3aKyNOYHBIM  HpoLEAypaM H
MOHHUTOPHHTA pBIHKA nmpeaMera
3aKyIIOK TSt rOCYJapCTBCHHBIX,
MYHUIUIAIBHBIX W KOPIOPATHBHBIX

HYX]T

Menemxep BDJl/menemxep mno skcnopry ul ITK —9.1. HAa YPOBHE 3HAHMIA:
IMIIOPTY - 3HAaTh METOJIbI aHAN3a MAPKETUHTOBBIX|
CTpaTeruii OpraHu3aIiuu IS
(B COOTBETCTBMH C pe3ylbTaTaMu (OopcanT- CHCTEMATH3AIMH MHDOPMALIMH, H3ydeHHUs
. o )24 000011EHUS HHPOPMAITOHHBIX|
ceccun. DopcalT-aHaIU3 TpeOOBaHUH K
MaTepragoB 10 MAPKETHHTY
KOMIIETEHITUSIM =
M) HA ypOBHE YMEHHIi:
- OLICHHUBATh CTPATeruu
TpynoBbie QYHKIIHMU: H ™ 5
BHEITHETOPTOBBIX ~ OpraHU3aluil ¢
- oprammsaums  c06opa,  CHCTeMaTH3auys, pa3HbIMU MaciTabaMu JAeATeIbHOCTH
n3ydeHHe u 000O0IIeHne WH(POPMAIMOHHBIX ¢ HEIBIO cncreMaTnsaliu
. nHpopMayy, n3ydeHust 1 0000IeHs
MaTepuaIoB o MapKeTHHTY; 00
. o . UH()OPMAIMOHHBIX ~ MAaTEPHAJIOB 110
PKOHOMUYECKOM, CcOBITOBOM u npoyen N
. MapKeTHHTY; 00  9KOHOMHYECKOH,
ACATCIIBHOCTH OpratHu3atiun (q)HpM)’ ¢ COBITOBOM W TIpOYEH JACATCIBHOCTH
KOTOPBIMU 3aKJIFOUCHBI JIOTOBOpA 0 oprammsammii  (QupM), ¢ KOTOPBIMH
COTPYITHUYECTBE B YaCTH CHAOKEHHS U COBITA 3AKITIOUEHEI JOroBopa o
COTPY/IHUYECTBE B YaCTH CHAOKEHUS U
cObITa
HA YPOBHE HABBIKOB:
-OBITh CIOCOOHBIM aHAIM3UPOBATh W
OLICHUBATh CTPATETHH OPraHU3ALUH C
pa3HBIMU MacITabamu JesTeIbHOCTH C
LENbI0 CHCTeMaTh3anuud MH()OpMAIHH,
W3yUYCHHS u 000011IeHNS
MH()OPMAMOHHBIX ~ MAaTepHAJIOB IO
MapKeTUHry; 00  9KOHOMHYECKOM,
COBITOBOM W TIpoYed JEATEIbHOCTH
opranmzamuit  (pupm), C KOTOPBIMH
3aKIIIOYEHBI JIOroBOpa 0
COTPY/IHUYECTBE B YaCTH CHAOKEHUS U
cObITa
[TpodeccronanbHBIN CTaHAAPT JIIK — 3.2 HAa YPOBHE 3HAHMH:

«Crienuanuct B chepe 3aKyrmok» yTB.
08.09.2015 Ne606H
OT® B
- OcyniecTBiIeHUE 3aKyIOK JUIs
rOCYIapCTBEHHbIX, MYHUIIMIIATbHBIX U
KOPIIOPATUBHBIX HYXK[ (B MOJIHOM 00beMe)
TpynoBble pyHKIMU:
B/02.6; OcymectBienue npouenyp
3aKyIOK

- 3HaTh IIPABOBBIE OCHOBBI PEIICHUI MO
BOIIPOCAM OpPraHU3AIMH YIPABICHUS
[TpoLIeypaMu 3aKYIIOK BHEIIHETOPTrOBOH
OpraHu3anuent s
TOCYJapCTBCHHBIX, MyHHUIIUITATBHBIX U
KOPIIOPAaTHBHBIX HYX]L

HAa YPOBHE YMEHHUIA:

- YMETh OCYLIECTBIIATh IIPABOBOE
obecrieueHne perIeHni 1o BOpocam
OpraHu3aluy 3aKyIOYHOH

JACATCIBHOCTHU BHeIHHeTOpFOBOfI



OpraHu3anuun

Ha YPOBHC HABBIKOB!

- ObITh  CHOCOOHBIM  IMPHUHUMATH
ydacTHe B IIOATOTOBKE M IIPaBOBOM
obecreueHun

pelIeHuit 10 BOIpOcaM OpraHu3aluu
BHELIHETOPrOBOM OpraHu3anuen
3aKyNOK JUISI TOCYAAaPCTBEHHBIX,
MYHHUIUIATBHBIX U KOPTIOPATUBHBIX

HYX]

[Ipodeccronanbhblil cTangapt «KCHepT B
ctepe 3akynok» yTB. 10.09.2015 Ne6251
OT® A (B nomHOM 00BEME)
KoHcynpTHpOBaHue B cepe

3aKyIIOK JUIsI TOCYIapCTBEHHBIX,
MYHUIUITATbHBIX U

KOPIIOPATUBHBIX HYX/I

TpynoBble GpyHKIUH:

-A/02.6 KoucynpTHpoBaHUE 1O
3aKy[OYHBIM IPOLIEAypaM

HA YPOBHE 3HAHUIA:

- 3HaTb IPaBOBbIC OCHOBLI peIHCHI/Iﬁ
110 BOIIpOCaM OpraHusann
YIpaBJI€HUS MPOLENYPAMH 3aKYITOK
BHGLHHGTOPFOBOﬁ OpFaHHSaL{Heﬁ JJIA
el KOHCYJIbTUPOBAHUS 110
3aKYIOYHBIM IIPOLIEypaM

HAa YPOBHE YMEHHIi:

- YMETh KOHCYJIBTUPOBATh MO BOIIPOCAM
[IPaBOBOIO OOeCIIeYeH s PEIICHNUI
OpraHu3ally 3aKy[lOYHBIX IPOLEAYD
BHeHIHeTOpFOBOﬁ OpraHn3annnu

Ha YPOBHE HAaBBIKOB:

- OBITH CITOCOOHBIM ITPUHUMATh YJacTHE B
IIOJITOTOBKE U IIPAaBOBOM obecrieueHN

pelIeHNH 0 BOIIPOCaM OpraHu3alun
BHELIHETOPrOBOM OpraHU3alUel 3aKyIIOK
U1 TOCYJapCTBEHHBIX, MyHUITUTATBHBIX
1 KOPIIOPATUBHBIX HYXKA JUIs Leseit
[KOHCYJIBTUPOBAHUS

Menemkep BDJl/MeHemkep 1O DKCIOPTY U
MMITOPTY

(B COOTBETCTBMU C pe3ylbTaTaMu (OpcanT-

ceccun. DopcalT-aHaIU3 TpeOOBaHUNA K

KOMIIETEHIINSIM )

TpynoBbie GYHKIHU:

.- paszpabotka TEXHUKO-IKOHOMHYECKOTO
000CHOBaHUS TI0 YCTAHOBJICHHIO  TPSMBIX
[IPOU3BOJCTBECHHBIX CBSI3EH, CO3MAHUIO u

[Pa3BUTUEC Ou3Heca Ha OCHOBE JI0TOBOPOB.

- TOATOTOBKA JJIi PYKOBOJICTBA OPraHU3alUU

nHpOpMau (o) BCEM BOIIpOCaM,

BHCIITHCOKOHOMHYCCKHUX CBSI3CH.

- IIOATrOTOBKa TOBapHO—COHpOBOHHTeHLHOﬁ
JTOKYMCHTAIUU JI1 TAMOXKXCHHOI'O O(l)OpMJ'ICHI/IH
OKCIIOPTHO-UMITOPTHBIX onepauuﬁ

JUIK — 3.2

HA YPOBHE 3HAHUIA:
- 3HaTb OCHOBBI IIPAaBOBOTIO OOecIIeYeHHs
[pelieHuii 1o
yTIpaBiIeHUs

OpraHuzanueit
TeXHHKO-?KOHOMHYECKOTO

BOIIPOCaM  OpTraHH3aLUH
BHELIHETOPrOBOY|
B YacTH  pa3padoTKy|
000CHOBaHMS
1o YCTaHOBIICHUIO TIPSAMBIX
[IPOM3BOJICTBEHHBIX CBS3€H, CO3JaHUIO U
pa3BuUTHE OM3HECA HA OCHOBE JOTOBOPOB,
[TOZTOTOBKH TOBapHO-CONPOBOANTEIHHON
OKyMEeHTannu JUTSt
odopmeHns 9KCIIOPTHO-MMITOPTHBIX
olepanyii ¥ MOArOTOBKA Ul PyKOBOJCTBA|
oprauzanuy MHGOPMAIMH 110 BOIIPOCAM
BHEIITHEIKOHOMUYECKUX CBSA3EH

TaMOXCHHOT'O

HAa YPOBHE YMEHUI:

- YMETh NPHUMEHATh MPAaBOBBIE 3HAHUS
npu 000CHOBaHMM pEIIEHHH IO
BOIIPOCaM  OpPraHU3alUU  YIPAaBIEHUS
BHEIIHETOPIrOBOM OpraHu3anuei B

4acTu pa3paboTku TEXHUKO-
SKOHOMUYECKOr0  OOOCHOBAaHMSI IO
YCTaHOBJICHUIO HPSIMBIX

IMPONU3BOJACTBEHHBIX CBSI3CI>1, CO31aHUIO

Ou3Heca Ha OCHOBE

U pa3BUTHE




JIOTOBOPOB, ~ MOATOTOBKM  TOBAPHO-
COINPOBOAUTENBHON JOKYMEHTALUU JUIs
TaMO>KEHHOTO 0(OPMIICHHS SKCIIOPTHO-
UMIIOPTHBIX OINEpalii M IOJrOTOBKA
JUis PYKOBOJICTBA OpraHM3aIn
nHpopmann 1o BOIIPOCaM
BHEIIIHEAKOHOMHUYECKUX CBsI3ei

HAa YPOBHE HABBIKOB:

- OBITh TOTOBBIM INPHHUMATH Y4acTHE B
MIOATOTOBKE M IIPAaBOBOM 00€CHEYECHUH
peLIeHN 1O BOIPOCAM OpraHU3alnuU
yIIpaBIICHUS BHEIITHETOPTOBOH
OpraHmM3anyell B 4YacTH pPa3pabOTKH
TEXHHKO-3KOHOMHYECKOT0
00OCHOBaHMSI 10  YCTAQHOBJICHHIO
NPSMBIX TIPOU3BOACTBEHHBIX CBS3EH,
CO3[IAHUIO ¥ pa3BUTHE OHW3HEca Ha
OCHOBE JIOTOBOPOB, TIOITOTOBKH
TOBApPHO-COMPOBOANTEIHLHON
JOKyMEHTAllUW  JUIi  TAMOXKEHHOTO
oopmIeHNsT  SKCIOPTHO-UMITOPTHBIX
omepanMii W TOATOTOBKA  JUIA
PYKOBOZICTBA OpTaHM3aIIH
nHpopman 110 BOIIPOCAaM
BHEIITHEIKOHOMHUYECKHUX CBSA3EH

2. O0beM U MeCcTO IUCHUILTUHBI (MoayJs) B cTpykType OIl BO

JliCuuIuIHa b1.B.10. «INTERNATIONAL MANAGEMENT»
(MEXIAYHAPOJAHBIN MEHEJIDKMEHT) Bxomur B y4eOHBIA MIaH MmO HampaBIeHHIO

38.03.06 Toprosoe aeno, npoduib «MexayHapoHas KOMMEPIIHS) U U3y4aeTcs B 7-oM cemecTpe 4
Kypca.
OcBoeHne AUCHUIUIMHBI «MEXIyHAPOJHBIA MEHEIKMEHT» OIMPACTC Ha CIEAYIOLINE
nucuIUInHbL: «MenemkmenT» (2 kypc, 4 cemectp), «Mapketur» (3 Kypc, 5 cemectp).
Hucunminza «MexXayHapoaHblii MEHEIKMEHT» SBIISIETCS ONMOPOM B COOTBETCTBUHU C
yueOHbIM TIaHoM Tnpu noarotoBke BKP, mnpoxokaeHMHM MpOM3BOJICTBEHHOM, BKIIOYas
MPEJIUTIIIOMHYIO IPAKTHKY.

OO6m1ast TpyI0EMKOCTh TUCIMIUIMHBI B 3a4eTHBIX eanHumax — 4 (144 4gac.)

KonmudecTBOo akageMHYeCKMX YacOB, BBIJCIEHHBIX HAa KOHTAKTHYIO pabory ¢
npenoaBaresemM (1Mo BuaaM ydeOHbIX 3aHATHI) — 54 yac., U3 HUX

18 nekuui,

18 — mpakTHU4eCKHUE 3aHATUSA

72 — camocTosITeNbHAs paboTa 00yJaIOIIHXCS

dopma MpOMEKYTOUHON aTTECTAIIMK B COOTBETCTBHH C YUEOHBIM IJIAHOM - 3K3aMEH.

3. Conep:kanue U CTPYKTYpa JUCHUIIMHBI (MOTYJIs1)



Tabmuna 1.
Ne m/m HaunmenoBanmne Tem O0beM qMCHUIIUHBI (MOYJIs), Yac. ®opma
(paznenos), Bcero Kontakrnas padora CP TeKyuero
00y4aroLMXxcsl ¢ npenogaBaresemM KoHTpOIM
Y p . ycreBaeMocTH**,
10 BU/IaM y4eOHBIX 3aHsITHil TIPOMEsKY TOUHOI
J JIP 3 KCP aTTecTANUA***
Ounasa popma odoyuenusn
Tema 1 The Essence and 0,K
Functions of International
Management (IM). 12 2 2 10
Tema 2 o,
Managerial decisions of
international markets 16 2 2 10
operations.
Tema 3. |The International 0,K
Competilt_lon (IC) and 16 5 5 10
competitiveness of  the
International Company
Tema 4. |Intellectual Capital o,n,
management in the, 16 4 4 10
international company
Tema 5. |The peculiarities of] 0,K,
F 1nan01g1 management  in 16 4 4 12
international companies.
Tema 6. |Integration instruments of] o,n,
. . 12 2 2 10
the international company
Tema 7. |Innovation management in 13 ) ) 10 0,K, Pedp
an international company
[IpomexyTouHas aTTecTarus 36 dK3aMeH
Beero: | 144/4 | 18 | 18| 72

oucnym (/1) u op.

Conep:xanue TUCHUNIMHBI (MOXYJIs1)

** _Dopmbl mekyuje2co KOHmpoJis ycnesaemocmu: Konmpoivhsie pabomot (K), onpoc (O), pepepam (Pegh),

The Theme 1. The Essence and Functions of International Management (IM).

The internationalization of business and international companies formation. TNC as a special
type of international company.
The particularities of international companies management and IM. The Essence and

Functional purposes of IM. The place and the role of IM in the corporate management system

The Theme 2. Managerial decisions of international markets operations.

and its development. The problems of IM formation in Russian firms.

The forms of exit to foreign markets. The modes of foreign expansion of a company. The terms
of the exit from foreign market decision-making.
The principle stages of foreign operations decision making. The Export Potential of a Company.
Foreign markets analysis and its instruments. The basics of international business planning.
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Lookong for the foreign partners and collaborations with them. The techniques of international
negotiations.

The Theme 3.The International Competition (IC) and competitiveness of the International
Company.

A concept and fundamental conceptions of IC. The basic forms and factors of the
international company. Price and non-price competition. The competitiveness and competitive
advantages of the firm in world markets. The modes of management of competitive advantages
development. The modern trends of IC development. Russian companies in IC.

The Theme 4.Intellectual Capital management in the international company

The concept and the structure of Intellectual Capital. The particularities of Intellectual Capital of
the international company. Organizational structures of the international company and its
Organizational capital. The peculiarities of the creation and development of the organizational
culture of the international company. The Relational Capital and its management in the
international environment. The Human Capital management under multiculturalism. The
peculiarities of motivation in international company. The incorporation of expats in Russian
companies.

The Theme 5. The peculiarities of Financial management in international companies
Financial management of international operations, Currency risks and its hedging modes.
Documentary business and methods of financing of international economic operations. Tax
management in an international company. Reinvoicing centers.

The Theme 6. Integration instruments of the international company
The essence and the forms of integration instruments of international development of a
company. Benefits and disadvantages of international M&A. Strategic alliances as a mode of
optimization of collaboration in international markets. Join ventures in international business.
Networks and cluster instruments in IM.

The Theme 7. Innovation management in an international company

The terms in transformation of innovations in a special sphere of international company. Venture
firms and venture funds as subjects of IM. Mechanisms of management of venture operations.
Intellectual property portfolio management in international operations. The innovation
infrastructure potential of a transborder region and its development by the subjects of IM.

4. MatepuaJibl TeKyIIero KOHTPOJISl YCIIEBAEMOCTH 00YUAIOIIUXCS U
(oH1 OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM aTTECTAIMY 10 JUCHUILIMHE (MOXYJIIO)

4.1. ®opMbI 1 METOABI TEKYIIETO KOHTPOJISI YCHEBAEMOCTH M MPOMEKYTOYHOW aTTECTAlUU. —
YCTHBIN IK3aMeH

4.1.1. B xoxme peamu3auuy IUCUUIUIMHBI «MeEXAyHapOAHbIII MEHEIKMEHT» MCIIONIb3YIOTCS
CJICAYIOIINE METO/IbI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00Y4atOIUXCS:

Tema (paznen) MeToapl TeKyIero KOHTpoJIs
YCIIEBAEMOCTH
The Essence and Functions of International Management OTIpOC, KOHTPOJIbHAS padoTa

(IM).
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Managerial decisions of international markets operations.

Ompoc, TUCIYT

The International Competition (IC) and competitiveness of the ompoc, KOHTpOJIbHAas paboTa
International Company

Intellectual Capital management in the international company ompoc, KOHTpOJIbHAs paboTa

The peculiarities of Financial management in international ompoc, KOHTpOJIbHas paboTa
companies.

Integration instruments of the international company OIpocC, AUCITYT

Innovation management in an international company OTIpOC, KOHTpOJIEHAS paboTa, pedepar

4.1.2. IlpomexxyTo4YHas aTTeCcTalMsl MPOBOAUTCS B (hopMe: YCTHOr0 IK3aMeHa
4.2. Marepualibl TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH.

. BOHpOCl)I AJIS MOATOTOBKU K NMPAKTHYC€CKUM 3aHATUAM

The Theme 1. The Essence and Functions of International Management (IM).

DAl S

The Essence of IM and its significance.

The basic functional of IM.

IM in the system of management of a company: the generality and the peculiarity
The formation of IM and its development in foreign companies.

The problems of IM formation in Russian organizations.

The Theme 2. Managerial decisions of international markets operations

1.

2.
3.
4

The forms of foreign market exit

The methods and instruments of foreign market analysis

The techniques of international negotiations realization

The problems of foreign markets exit and expansion of Russian companies

The Theme 3. The IC and competitiveness of the International Company.

1.
2.
3.
4

5.

The essence and functions of international competence
The forms of international competence
The competitiveness and competitive advantages of a firm in international markets

The economic diplomacy and international competitiveness of a firm in international
markets

The problems of competitiveness of Russian companies in a foreign market

The Theme 4. Intellectual Capital management in the international company

1.

Nk wD

The terms of international company Intellectual Capital formation, its essence and
principle forms

The basic organizational structures of an international company

The international practices of relational capital management in foreign markets

The human capital management in frame of the IM

The competences approach to the IM

The Theme 5. The peculiarities of Financial management in international companies.

1.

2.
3.
4

The essence and directions of financial management of an international company.
The currency risks types and the modes of their hedging.

The documentary operations as a mean of hedging of foreign trade risks

The tax management of an international company
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5. The TNC and corruption

The Theme 6. Integration instruments of the international company

kW=

Russian companies

The essence and mechanisms of mergers and acquisitions

The types of strategic alliances and their portfolio management

The networks and their management as an instrument of IM

The formation of international clusters

The problems of organizations of international joint stock companies with the

The Theme 7. Innovation management in an international company.
1. The essence and forms of innovation activity in international company
2. International operations as a source of corporate innovations
3. The particularities of venture business and the terms of its international
development
4. Internal ventures of TNC.
5. Foreign venture foundations in Russia

4.3. OueHo4HbIe CPEACTBA IS IPOMEKYTOYHOM ATTeCTAIUM.

4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHeM 3TanoB UX GopMUpPOBaHHUs B mpolecce
0CBOEHHMSI 00pa30BaTeJIbHOH NPOrPaMMbl.
KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux (popmupoBanus

Iloka3zaTem W KpUTepUM OLEHMBAHUS

Kon HaumenoBanue Kox HauMeHnoBaHue JTana
KOMIICTCHIIMM |[KOMIICTCHIIMH oTaria OCBOCHU|0CBOCHHUA KOMIICTCHIITNN
KOMIICTCHIINI
TIK -9 ['oroBHOCTE  aHanmu3upoBath,[[K — 9.1 CITOCOOHOCTD aHAIN3UPOBATh 51
OIICHMBaTh W pa3padaThIBaThH) OLIEHMBATh CTPATETMHU OPraHU3aluu C
cTpareruy opraHu3anuu a3HBIMH MACIITa0aMHU AEATEIbHOCTH
JIIK - 3 CriocoOHOCTh npuanMats| J[TK — 3.2 CIOCOOHOCTH NPHHUMATH y4dacThHe B
ydacThe B IIOATOTOBKE U [1OArOTOBKE u IIPaBOBOM|
[IPUHATUH peleHui 10| 0OecTieYeHN N PEeIeHUH 10 BOIIpocam
BOIIPOCAM  OpTaHU3alMd U OpraHU3aIIH yIpaBIeHUs
COBEPILICHCTBOBaHUSA BHEIHETOPIrOBOM OpraHu3alyen
eI TeTbHOCTH
BHELTHETOPTOBBIX
opraHuzanuit

ITan 0CBOCHUSA

IHoka3zareJb oeHUBaAHUA

Kpurepuii oneHuBanus

KOMIIETEeHIIUH
[IK-9.1 PaspabarbiBaeT GyHKIMOHANBHBIE  [CaMOCTOSTENBLHO pa3padaTbiBaeT QyHKIHMOHAIbHbIC
CIOCOOHOCTh CTpaTeruu CTpaTeruu
aHAIN3UPOBATh U AHaIM3KpPYET pe3yabTaThl [ paMOTHO aHATU3MPYET PE3YNbTaThl CTPATErHIECKOro
OLICHNBATh CTPaTErHueCcKoro MiIaHupOBaHUS [JTAaHUPOBAHUS
CTpaTeruu [pyuMeHsieT OCHOBHBIE MTPUHIMNBI M [ pAMOTHO NPUMEHSET OCHOBHBIC TPUHIMIIBI K METOBI
OpraHM3aIHH C METOIbI YITPABICHHS IEPCOHATIOM yIIpaBJICHNS TIEPCOHAIIOM OpTaHU3aInN
Ppa3HBIMH OpraHu3aLn [ paMOTHO HCIONB3yeT preMbl 3PHEKTUBHOM
MaciTabaMu lIcnionb3yeT npueMsl SQGEKTUBHOR  [MEKIMYHOCTHON KOMMYHHKAIIMHU B IPO(QECCHOHABLHON
JesATeNEHOCTH, MEKITMYHOCTHONH KOMMYHHKAIMU B [chepe
BKJTIOYAs UX podeccrnoHanbHOM chepe (CaMOCTOSATENTFHO OPTaHU3yeT paboTy TPYAOBOTO

KaJIpOBYIO

OpraansyeTr paboTy TPYIOBOTO

[xoitexTuBa ¢ yueToM ero ocooeHHOCTeH
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COCTAaBJISIOLIYIO lkomnexTnea YYETOM COLMAIBHO-

[ICUXOJIOTHYECKUX 0COOEHHOCTEH

[paGOTHUKOB
AIIK-3.2 IIpumenseT nopsnok peryiaupoBanus | KoppekTHO nprMeEHsIET HOPSAOK PEryIUpOBaHUS
CIIOCOOHOCTH TOPTOBBIX KOHTPAKTOB U MOPSIIOK TOPTOBBIX KOHTPAKTOB U MOPSIIOK ONPEICTCHUS
MIPUHAMATh YJacTHE |OINpPEAETIeHHUs IPUMEHIMOTO 1IpaBa | IpUMEHUMOTO IpaBa
B IIOATOTOBKE U Omnpenensier conepkanne Topropoi  |CaMOCTOSITENBEHO ONpPEEIIsieT COAEPKAHUE TOPTOBOH
IIPaBOBOM CHETIKH, €€ BaKHEHIIINE YCIOBUSA C  |CACIKH, €€ BAKHEHUIITNE YCIOBHUS C MO3UIIHUI
o0ecredeHun MO3HLIKI PaBOIPUMEHEHUS IIPaBOIPUMEHEHUS
pereHui mo PaccmatpuBaet mpaxkTuky KoppekTHo paccmaTpuBaeT NPakTUKY pa3pelieHus
BOIIPOCAM paspeleHus CIOPOB, KacalolUXcsl  [CIIOPOB, KACAFOLIMXCSl TOPTOBBIX CIEIOK
OpraHu3aIuu TOPTOBBIX CAETIOK I'paMOTHO UCTIONB3YeT 3HAHHUSA OCHOB
yIpaBlIeHUs Hcnone3yer 3HaHKS OCHOB JIOKyMEHT0000pOTa B MEXIyHapOAHOW TOPTOBIIe
BHEIIHETOPrOBOU JOKYMEHT0000pOTa B
opraHuzaiyei MEKTYHAPOJIHOHN TOProBie

4.3.2. TunoBble OlIEHOYHBIE CPEICTBA
Bomnpocel 1J1s1 IOATOTOBKYU K MPOMEKYTOYHOI aTTecTauuu

1.The internationalization of business and international companies formation.

2. TNC as a special type of international company.

3.The particularities of international companies management and IM.

4.The Essence and Functional purposes of IM.

5.The place and the role of IM in the corporate management system and its development.
6.The problems of IM formation in Russian firms.

7. Managerial decisions of international markets operations.

8.The forms of exit to foreign markets.

9.The modes of foreign expansion of a company.

10.The principle stages of foreign operations decision making.

11.The Export Potential of a Company.

12.Foreign markets analysis and its instruments.

13.The basics of international business planning.

14.Lookong for the foreign partners and collaborations with them.

15.A concept and fundamental conceptions of IC.

16. The basic forms and factors of the international company.

17.Price and non-price competition.

18.The competitiveness and competitive advantages of the firm in world markets.
19.The modes of management of competitive advantages development.

20.The modern trends of IC development. Russian companies in IC.

21.Intellectual Capital management in the international company

22.The concept and the structure of Intellectual Capital.

23.The particularities of Intellectual Capital of the international company.
24.0Organizational structures of the international company and its Organizational capital.
25.The peculiarities of the creation and development of the organizational culture of the
international company.

26.The Relational Capital and its management in the international environment.

27.The Human Capital management under multiculturalism.

28.The peculiarities of motivation in international company.

29.The incorporation of expats in Russian companies.

30.Financial management of international operations, Currency risks and its hedging modes.
Documentary business and methods of financing of international economic operations.
31.Tax management in an international company.
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32.The essence and the forms of integration instruments of international development of a

company.

33.Benefits and disadvantages of international M&A.
34.Strategic alliances as a mode of optimization of collaboration in international markets.
35.Join ventures in international business.
36.Networks and cluster instruments in IM.
37.The terms in transformation of innovations in a special sphere of international company.
38.Venture firms and venture funds as subjects of IM.

39. Mechanisms of management of venture operations.

40. Intellectual property portfolio management in international operations.
41.The innovation infrastructure potential of a transborder region and its development by the

subjects of IM.

Jliisa onienku copmupoBanHoctu komrereHmil: YK OC -9.1 u AIIK -3.2 ucnons3yroTcst

CJIeaAyronue mKajbl.

IlIkana 1. Ouenka c(p)OpMHUPOBAHHOCTHU OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIUI

O603Ha4eHus DopmyaHpoBKa TPeOOBAHUI
K cTeneHu ¢(opMHPOBAHHOCTH KOMIIETCHIIUH
Hudp. Ouenka
3HaTb YMmerb Baagers
1 Heynosnerso OrtcyTcTBUE 3HaHUN OtcyrcrBue ymennii | OTCyTCTBHE HaBBIKOB
PHUTEIBHO
2 HeynoBnerso | ®parmeHTapHble 3HaHUs | YacTMYHO OCBOEHHOE ®parmMeHTapHOE
PHUTEIBHO YMEHHE IIPUMEHEHNE
3 VYnoBnerBopu OO6mmue, HO HE B nenom ycnemnoe, B nenom ycnemnoe,
TEJIbHO CTPYKTYpUpPOBaHHbIE HO HE HO HE
3HAHUS CUCTEMATUYECKU CUCTEMAaTHYECKOE
OCYILIECTBIIIEMOE pUMEHEHNE
YMEHHE
4 Xoporo CdopmupoBaHHbIe, HO B nenom ycremnoe, B nenom ycnemrnoe,
coiepKalllie OTACIIbHBIC HO COZIepIKaliye HO cozieprKaniee
mpoOebl 3HAHUS OTJICIIbHBIC POOETBI | OTHEIBHBIC MPOOEITHI
YMEHHE IIPUMEHEHNE HAaBBIKOB
5 OmimyHO CdhopmupoBaHHbIe CcdopmupoBanHoe VYeneuHoe u
CUCTEMAaTHYECKUE YMEHHE CUCTEMAaTHYECKOE
3HAHUS IIPUMEHEHNE HAaBbIKOB

Hlkana 2. KomniiekcHas oneHKa c()OPMHPOBAHHOCTH 3HAHMM, YMEHHI U BJIaJeHUI

O0o03HaYeHUA

Orenka

Ludp. |

DopmyaupoBKa TPeOOBAHMIT
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K CTENNCHHU CPOPMUPOBAHHOCTH KOMIIETECHIINH

1 HeynosnersopuresnbHO

He wumeer HEOOXOAMMBIX NPEACTABIECHUN O IPOBEPSEMOM
MaTepuae

2 VY IOBIIETBOPUTEIIHHO
HAIIA

HEYAOBJICTBOPUTCIILHO

(no yemompenuro
npenooasameis)

3HaTh Ha YypOBHE OPHEHTHUPOBAHMS, TPEACTABICHUII.
CyObeKT yueHusi 3HaeT OCHOBHbIE NMPU3HAKU WM TEPMUHBI
M3y4aeMOro »JJIEeMEHTa COJEepXKaHHUsS, WX OTHECEHHOCTb K
OTpe/IeJICHHONW Hayke, OTpaciu Wiu OoOBbEeKTaM, Y3HaeT UX B
TEKCTaX, M300paKEHUSIX WM CXeMaX M 3HaeT, K KakuM
HMCTOYHHMKAM HYKHO oOpamarbes st 0ojiee IeTaabHOTO €ro
YCBOEHUS

3 YIoBIETBOPUTENBHO

3HaTh W yMETh Ha PeNnpoAYKTHBHOM ypoBHE. CyOBeKT
y4eHus  3HAeT  M3YYEHHBI  DJIEMEHT  COACpIKaHMs
PENpPOAYKTUBHO: MPOU3BOJIBHO BOCIPOU3BOAUT CBOU 3HAHUS
YCTHO, IUCbMEHHO WJIU B IEMOHCTPUPYEMBIX JAEUCTBUAX

4 Xopo1io

3HaTh, YMETh, BJIAJICTh HA AHAJIUTHYECKOM YpPOBHE. 3Has Ha
PETPOIYKTHBHOM ypPOBHE, YyKa3blBaTh HAa OCOOCHHOCTH W
B3aMMOCBA3HU HN3YYCHHBIX O6’beKTOB, Ha HX JOCTOMHCTBA,
OTpaHUYCHUS, WCTOPHIO W TEPCIEKTUBBI Pa3BUTHA U
0COOEHHOCTH JUIsl pa3HBbIX OOBEKTOB YCBOCHHMSI

5 OT1In4yHO

3HaTh, YMETb, BIAJETh Ha CHCTEeMHOM YypoBHE. CyOBeKT
YYEHHMsI 3HAET M3YYCHHBIM 3JIEMEHT COJAEpXKaHUS CUCTEMHO,
IIPOU3BOJIBHO U JI0KA3aTEIIbHO BOCIIPOU3BOIUT CBOM 3HAHUSA
YCTHO, INHCBMEHHO WM B JEMOHCTPUPYEMBIX JCHCTBUSX,
YUUTBIBAasE U YKa3blBass CBS3U U 3aBUCUMOCTU MEXKIY JTUM
SJIEMEHTOM W JAPYTMMH 3J€MEHTaMH COACp)KaHUS y4eOHOM
JUCLUMIUIMHBL, €r0 3HAa4uMOCTh B COJEp)KaHUM y4eOHOM
JUCLUTIINHBI

4.4. MetoguyecKue Marepuabl

[Ipouenypsl OlEeHMBAHUS 3HAHUM, YMEHHMH, HAaBBIKOB W (WJIM) OIBITAa JEATEIBLHOCTH,
XapaKkTepHU3YIOLUX d3Tanbl (GOPMUPOBAHUS KOMIIETEHIMH MPOBOAATCA B COOTBETCTBUU
ITonokeHreM O TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallMM CTYACHTOB B
PAHXuI'C (ytB. Ilpukazom pektopa ot 25.01.2012 r. Ne01-349; wu3m. ot 07.06.2013 r.),
IlopsinxkoM opraHM3anMM W TPOBEACHUS IPAKTHKU CTYAEHTOB, ocBamBaromux B PAHXul'C
oOpa3oBaresbHbIE TPOrpaMMBbl BBICHIETO 00pa30BaHus — IpOrpaMMBbl OakajgaBpHara, IporpaMMsl
CreluanuTeTa, mporpaMmel Maructparypsl (yTB. Ilpukazom pexropa ot 11.05.2016 1. NeOl-

2212).

Hpoueﬂypbl H CPEACTBA OLICHUBAHUA 3JICMCHTOB KOMHCTGHHI/Iﬁ

0 TUCHHIUINHE « MeXTyHAPOTHBI MEHEIKMEHT »

| Mpouenypa |

CpencTBo oueHUBaAHNUS
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NpoBeAeHUs
Texymui KOHTPOJIb [IpomexxyToun
Bl KOHTPOJIb
Beinonnnenne | Beimonnenue | BemmonHeHue | BeimonHeHue DK3aM€H B
YCTHBIX MIICBMEHHBIX | MPAKTHYECKUX acce u yCTHOI opme
. 3a/laHui pacyeTHbBIX JOKJIa/10B
3a/TaHA I .
3a1aHU I
[Iponomxuren | o yemorpenuio o Mo ycMoTpeHHto ITo B
BHOCTE HpenogaBaTes YCMOTPEHHIO IpernoaaBaress YCMOTPEHHIO COOTBETCTBHUM
npenogaBaTeiist npenogaBaTeiist
KOHTPOJISt C MIPUHATHIMU
HOpMaMu
BpEMEHU
dopma Yernsiii onpoc | IIucemennsit | [Iucemennsin | [IncemenHas B ycTHOI
ompoc onpoc dbopma ¢ dbopme
MIPOBEICHUS
POBEA Hpe3eHTaIre
KOHTPOJIS 1
Bun YcrHble [Tucemennsie | [Ipaktuueckue | [IuceMeHHBIM JK3aMEH
MIPOBEPOYHOTO BOIPOCHI 3a/laHus 3a/IaHUs onpoc
3a/1aHUst
®opwma otyera YcrHble OTtBeTHI B OTBeThI B OTBeTHI B OTBeTHI B
OTBETHI MMMCbMEHHOW | TMChMEHHOW | MUCBMEHHOW | YCTHOM popme
dbopme dbopme (mo accemn
pedeparam)
Pasnarounsrii eCThb CnpaBounas CrpaBouHast CnpaBounas CnpaBounas
JuTeparypa- JIuTepaTypa- auTeparypa auTeparypa
MaTrepual

TemaTuka pedeparon
The principal functions of IM
1. The Role of IM in the company’s development
2. The main stages of foreign economic strategy elaboration
3. The Theories of international competition
4. Franchising as a form of foreign market exit of a company
5. The Licensing and know how in the management of International operationa
6. Joint Stock enterprises in international business
7. Organizational structures of international companies management
8. The place of TNC in world economy
9. Contemporary tendencies of international companies development
10. The particularities of management functions of international companies
11. International competition and its forms
12. Price and mom-price competition
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13. Competitive advantages of a company in international markets

14. The particularities of Russian companies participation in global competition
15. The forms of corporate integration in the global markets

16. The modern conceptions of Intellectual capital

17. The motivation systems in international companies

18. The main risks of IM

19. Documentary business in international economic relations

5. MeToauyeckue yKa3aHus AJIs 00y4AOIIMXCH 110 OCBOCHUIO JUCHMILIHHBI (MOLYJIs1)

s ocBOEHMS IUCLUIUIMHBI CleAyeT OoOpaTUTh BHHMaHHME Ha HEOOXOAUMOCTb
WCTIONIb30BAaHMSI TPUAZbl: JIEKIMH, TOATOTOBKA K CEMHUHApCKUM 3aHATHAM, paboTa ¢
muteparypoil. [Ipy moaroToBke K CEMUHApPCKUM 3aHATHSIM HEOOXOIMMO OOpaTHTh BHUMAaHUE Ha
TO, YTO TEOPETHUYECKUH Marepuaj cleayeT JAONOJHATh MpUMEpaMU M3 MPaKTHUKH U
CTaTUCTUYECKHUMHM JJAHHBIMU TaM, IJIe 3TO HEOOXOIUMO.

Ha cemmHapcKkux 3aHATHSX II€7€CO00Pa3HO HCIOIB30BaTh KONJICKTUBHBIE (OPMBI
oOCyXJieHUs paccMaTpuBaeMbIx mpobiem. Ocoboe BHUMaHUE HEOOXOIUMO OOpaTuTh Ha Te
BONPOCHI, KOTOPBIE HE PACCMATPUBAIUCH HA JIEKLUU.

BaxHoe MecTo s OpraHM3allid CaMOCTOSTENbHOW paboThl mMmeeT paborta C
nuTeparypoi. B mepByto ouepens ciienyeT BOCIOIb30BaThCsl PEKOMEHIYEMOU JTUTEpaTypoit (Kak
OCHOBHOHM, TaK M JONOJHUTEIbHOM). JKemarenbHO TONB30BaTbCsl Takke HEOOXOAUMOMN
MEPUOANYECKON JTUTEPATYPOIA.

BriOupas Tembl pedepaToB cieayeT NpeABapUTEIbHO 03HAKOMHUTBCS C JIUTEPATYpoOl 1O
BbIOpaHHOI Teme. Ha ee ocHOBe cocTaBisieTcst TU1aH pabOThl M IPUMEPHBIN MEpeYeHb OCHOBHBIX
npoonem.

CamocrosTenpHas paboTa BKIIOYAET B ce0s1 CHCTEMY KOHTPOJIS 32 BBITTOJTHEHUEM 33/ 1aHUH.
Heo6xomumo oOecrnieunTh paBHOMEPHOE pacIpelesieHue BpPEMEHH MEXIy MOJArOTOBKOM K
TEKYILUM 3aHATUSM U BBINOJIHEHUEM pedepaToB

6. YueOHasi iuTepatypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"HHTepHeT", BK/IIOYAs NepedyeHb Y4eOHO-MeTOAUYeCKOro obecnedeHust AJs
CaMOCTOSITEJIbHOI PadoThl 00YyYAOIIUXCS 10 TUCHHUIJIMHE (MOTYJII0)

6.1. OCHOBHAas1 JIUTEpPATypPa

1. D. Morschett, H. Schramm-Klein, J. Zentes Strategic International Management 3d
ed., EU, Springer Gabler, 2015. — 565 p.

2. S. Wall, S. Minocha, B. Rees International business 4th ed., UK, Pearson Education
Limited, 2015. — 393 p.

3. Garten F. The International Manager: A Guide for Communicating, Cooperating, and
Negotiating with Worldwide Colleagues. CRC Press, 2015. — 424 p.

6.2. lonoyiHUTE IbHAS JTUTEPATYpa

1. Deresky Helen. International Management. Managing Across Borders and Cultures.
Text and Cases (Global edition). — 8th edition. — Pearson, 2013. — 520 p.

2. W. Sroka, S. Hittmar Management of Network Organizations. Theoretical Problems
and the Dilemmas in Practice, EU, Springer Gabler, 2015. — 266 p.

3. T. Robinson, E. Henry, W. Pirie, M. Broihahn, International Financial Statement
Analysis Workbook 3d ed., USA, John Wiley & Sons, Inc.,, 2015.

6. 2. UnTepHeT — pecypcnbl
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1. www.businessweek.com - caiit Bloomberg Businessweek: Business News, Stock market
@ Financial Advice.

2. www.rbc.ru - caiit PocbusnecKoncanTusr.

3. www.i-con.ru - Mexxaynapoansie ctanaapthl oieHku (MCO).

4.  www. expert.ru - caiit xypHaia « JKCIepT».

5.  www.finanalis.ru - calit «®uHAaHCOBEIA aHaaW3, OWOIHMOTEKAa OU3HEC- IUIAHOB,
OI0/DKETUPOBAHUEY.

6. www. fd.ru - caiiT xypHana «DUHAHCOBBIN JUPEKTOPY.

www.corporateinformation.com — caiit International

7. MarepuajabHo-TexHH4YecKasi 0a3a, ”H(POPMALMOHHbIE TEXHOJIOTMH, IPOTPAMMHOE
o0ecnieyenne U MHGOPMALIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jns obecrneuenuss OOy4deHUsT CTYIEHTOB 10 JUCHUIUIMHE  «MeXIyHapOIHbII
MEHEIKMEHT» AKaJeMus pacroyiaraet cieayoiieid MaTepuanbHO-TEXHUIECKO 0a30i:

® JIEKIMOHHBIMU AyJUTOPUSIMH, 000PYIOBAHHBIMH BHICOMPOCKIIMOHHBIM 000pPYIOBAaHUEM
JUIS TIPE3CHTAIMi, CPEeICTBAMH 3BYKOBOCIIPOU3BEICHHS, IKPAHOM U HMEIOIIUE BHIXO] B
cets MHTEpHET;

® [IOMCUICHUIMU JJIA IMPOBEACHUA CEMHHAPCKUX n MPAKTHYCCKUX 33H$[THI71,
000pyIOBaHHBIMH Y4EOHOU MeOEIbIO;

®  OuOIMOTEKY, UMEIOIIYI0 pabodre MecTa JUIsl CTYJICHTOB, OCHAIIIEHHBIE KOMITBIOTEPAMH C

JOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHeT.


http://www.corporateinformation.com/
http://www.fd.ru/
http://www.finanalis.ru/
http://www.expert.ru/
http://www.i-con.ru/
http://www.businessweek.com/

