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1. [lepeyeHb MIAHMPYEMBIX Pe3YyJIbTATOB 00yUEeHHUS MO AUCHHUIJINHE (MOIYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOCHHUS NMPOTrPAMMBI

1.1. Hean u 3agaun AMCHUILINHBI

JIrobas OGu3HeC-ACSITeTLHOCTh KOMMEPUECKON OpTraHn3aliy TPECTABISIET CO00M Co-
YeTaHUE TEKYIICH (OnepalMoHHON) NeATeIbHOCTH, MPECTABISIONICH COO0M IUKINYECKUE
IIPOLIECCHI, U TIPOEKTHOW, OTPAHUYEHHONM BO BPEMEHH, HA BBIXOJE KOTOPOW MOJIy4aeTcs B
TOM WJIM MHOM CTENEHH YHUKAIBHBIN pe3yibTar. [Ipuduém B nocieqHue aecaTuiaeTis: o0bEM
NOoCIeHEW HEYKJIOHHO BO3PAcTaeT, 0 YEM MOKHO CYJTUTh XOTs OBl O TAKOMY TOKa3aTelto,
KaK TpyA03aTpaThl NEPCOHANIA KOMIIAHUW IO peaju3aly NpoekToB. Eciiu ynpaBieHue Te-
KyILleH AESITeIbHOCThIO METO/I0JIOTHYECKH OCHOBBIBAETCS HA KIACCHYECKOM IOHSATHHM Ou3-
HEC-TIPOLIECCOB, TO MPOEKTHBI MEHEIKMEHT MPEACTABISAET COO0M OTHOCUTEIHHO HOBYIO
JUCLUIUIMHY, OMUCBIBAIOLIYI0 OCOOBIN BUJ YIIPaBIEHUs, CO CBOUMH MOJXOJaMH K MOHSITH-
M 0OBEKTOB, MPOLIECCOB U CYOBEKTOB YIIPABICHHUS.

B mucnnmmmae b1.B.04 «YmpaBneHue npoeKkTaMm» Ha OCHOBE AHAJIA3A MPAKTHYE-
CKHUX CHUTYyallMii U KEWCOB U BBIINOJHEHUS MPAKTUYECKUX 3aJaHuil POpMUPYIOTCS KOMIIe-
TEHLINH, CBSI3aHHBIE C NMPUHATHEM YIIPABICHUYECKUX PELICHUN CTPATETMYECKOrO0 W OIepa-
TUBHOT'O YPOBHS Ha BCEX 3Tamax 0a30BOro KM3HEHHOTO LMKJIA MPOEKTa (MHULMALMS, TUIa-
HUAPOBAHUE, UCIIOJHEHUE U KOHTPOJIb, 3aBEPUICHUE U IIEpPeada B dKCIUTyaTalHIO ITPOIYyKTa
npoekrta). [Ipennaraempie B X0A€ M3y4eHHs] AUCLMILUIMHBI PEKOMEHJAUMU U MOJIEIbHbIE
yIpaBJIEHYECKUE pelieHus] ocHOBaHbl Ha MexayHapogHom CraHpapTe (Ae-rope Haluo-
HasbHbIM cTaHaapToM CIIA), pazpaboranHbIM HCTUTYTOM MPOEKTHOIO MEHEI)KMEHTa B
CIIA (Project Management Institute), PMBOK® (Project Management Body of
Knowledge — CBo 3HaHUit 110 yIPaBICHUIO TPOSKTAMH).

OcHoBHOM 1enbto aucuuruinHbl b1.B.04 «YpaBineHue npoekTtammy sBISETCS pa3BU-
THE 3HaHUUA 00 O00BEKTax, Mpoleccax M CyObeKTaX MPOEKTHOrO YMPAaBIICHUS, a TaKXKe
OBJIAJICHUE CTIEIM(PUIECKUM UHCTPYMEHTAPUEM MPOEKTHOTO YIPABJICHMS, KaKk B 00JacTH
hard management skills (;xéctkux HaBbIKOB), Tak 1 SOft management skills (Msrkux HaBbI-
KOB yIpaBieHus) U 3 PeKTUBHOE TPUMEHEHUE ITOTO MHCTPYMEHTAPHSI Ha MPAKTHKE.

OcHOBHOM 3ajayeii AUCIUIUIMHBI «YTIpaBJIeHUE MPOSCKTaMu» SBIISICTCS (PopMHpO-
BAHHME YMEHUI U HABBIKOB:

- coctaBinenusi YctaBa (IlacmopT) mpoexTa; HepapXHUecKyl0 CTPYKTYpy paboT
(MCP) mpoekra, B T.4. C HCIIOJIH30BAHKEM METOI0B KOMAHIHON pabOTHI,

- OLICHUBAHMS CTOUMOCTHU IPOEKTHBIX PadOT M OLIEHHWBATH 3aTPAThl MO MPOEKTY;

- pacmpeeNeHrss OTBETCTBEHHOCTH 3a NMPOEKTHBhIE pabOThl MEXAY WieHaAMHU Ipo-
€KTHOM KOMaHJIbl C MCMOJIb30BaHHEM MaTrpullbl 0TBeTcTBeHHOCTU RAM (Responsibility
Assignment Matrix);

- UACHTU(ULIMPOBAHUE MPOEKTHBIX PUCKOB M aHAJIM3a UX MOTEHIMAILHOTO BO3/IEH-
CTBHSI Ha IIPOEKT;

- COCTABJIEHUE TIJIaHA IO PEarupOBAHUIO HA PUCKHU;

- YOPaBJICHUS NPOEKTHOM KOMAHJOW B COOTBETCTBUHU C IPUHIUIIAMU MOJEIJIEN CU-
TYallMOHHOT'O JINJIEPCTBA U IMHAMUKH PAa3BUTHUSI KOMAH/IBI.
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I[I/ICI_II/IHJ'II/IHEI «YI'IpaBJIeHI/Ie IMPOCKTaAMMN» oOecreynBaeT OBJIAACHUC CJICAYIOIINMHU
KOMIICTCHIOMAMU C YUICTOM ITalld UX (I)OpMI/IPOBaHI/IH:

Kon HaunmenoBanue Kon stana ocBoenus HanmenoBanue 3tamna ocBoeHus

KOMIICTCHIINH KOMIICTCHITHH KOMTICTCHINH KOMIICTCHITNH

I1K-10 CnocoOHOCTh  CcOCTaB- I1K-10.2.2 CnocoOHOCTh COCTaBJISATH IPOTHO3
JIATh TPOTHO3 OCHOB- Oran 2 OCHOBHBIX COLMAJILHO-
HBIX COLIMATbHO- 9KOHOMMYECKUX TIOKa3aTenel jaes-
YKOHOMHYECKUX TIOKa- TEBHOCTH MPEATPUSATHUS
3areneil JAesaTeIbHOCTU
MPEANPUATHSI, OTPACIIH,
peruoHa U 3IKOHOMHUKH
B I[EJIOM

[K-11 CnocoOHOCTh  PYKOBO- I1K-11.2.2 CnocoOHOCThIO HaXOJUTh OpraHu3a-
JTUTh SKOHOMHYECKUMU Oram 2 IIUOHHO-YIIPABJICHYCCKUE PEIICHUS B
ciyx0aMu U mojapasje- npohecCHOHANBHON 1eATEeNbHOCTH U
JICHUSMU TOTOBHOCTh HECTH 33 HHX OTBET-
Ha MPEANPUATUSIX U Op- CTBEHHOCTb.
TaHU3AIUAX Pa3TMIHBIX
(hopM COOCTBEHHOCTH,
B OpraHax rocyziap-
CTBEHHOW H MYHHUIIU-
MAJIbHOW BJIACTH

[1K-12 CnocoGHocTh pa3paba- [1K-12.1.2 CnocoOHocTh pa3pabarbiBaTh BapH-
THIBAaTh BapHAHTHI Orar 1 aHTBl YIPABICHYCCKUX PEIICHUN Ha
yIpaBICHUYECKUX  pe- OCHOBE KPHUTEpPHUEB COLUATBHO- KO-

meHud U 0OOCHOBBI-
BaTh MX BBIOOp Ha OC-
HOBE KPHUTECPUEB COIH-
aJIbHO-KOHOMUYECKON
s dexTuBHOCTH

HOMHYECKON 3(PEKTUBHOCTH.

1.1.B pe3ynbTaTe OCBOEHHUS AUCLUIUIMHBI Y O0y4YaromMXCcs JOJKHBI ObITh CHOpPMHU-
POBaHBI CIEAYIOIINE 3HAHUS, YMEHUS U HABBIKU:

Ko nprama ocBoeHUus
KOMIIETEHIINHU

Pesynbrar 00yuenus

[1K-10.2.2

3nanua:

Ymenua:

Haeviku:

- METOJUKH IIPOTHO3UPOBAHUS OCHOBHBIX COLMAIIBHO-DKOHOMUYECKUX I10-
Ka3aTesneu IesaTeIbHOCTH PEATPUSTHS.

- AHAJIM3UPOBATH CTATUCTHYCCKYIO OTUYETHOCTbD C 1IEJIbI0 KOJIUYECTBEHHOI'O
IMPOTrHO3MPOBAHHA OCHOBHBLIX COINHAJIBHO-DKOHOMHUYCCKUX ToKa3aTeleH
ACATCIIBHOCTH NPCAIPUATHA.

- HaBBIKOB aHaJlM3a Pe3yJbTaTOB PacyeTOB M OOOCHOBaHUS MOJTYyYEHHBIX
BBIBOJIOB IIPY NPOTHO3UPOBAHWU OCHOBHBIX COLMAIIBHO-DKOHOMUYECKUX
MoKa3aresnel NesTeIbHOCTH NPEANPUSTHSI.

I1K 11.2.2

3nanue:




- AITOPUTMA MIPUHSATUS OPraHU3aMOHHO-YIIPABICHUYECKUX PELICHUN;

- METOJOB IPUHATHS OPraHU3aLUOHHO-YIIPABICHYECKUX PEIICHUNM IS
npodeccuoHanbHOM 3a/1a4H.

Ymenun:

- OCYWIECTBJIATH  BBIOOp  METOJAa  HIPUHATHUA  OPraHU3alMOHHO-
YIIPaBJIEHYECKOTO PEUICHUS B 3aBUCUMOCTHU OT 3a/1a4M MPO(HeCCHOHAIbHON
JIeATEIbHOCTH;

- cOpMyNIHUpOBaThH LIENb YCTHOW M MHCbMEHHOW KOMMYHUKAIIUU B COOT-
BETCTBHUHM C IMOCTABJICHHBIMU YKOHOMUYECKUMH 3a/1a4aMU.

Haegviku:

- DKOHOMHUYECKUMH 3HAHUSMU JI NPUHATHS d3PPEKTUBHBIX OpraHU3alu-
OHHO-YIPABJIEHYECKUX PELICHUM;

- HaBbIKAMM IIOMCKa ONTHUMAJIBHBIX OPraHU3ALMOHHO-YIPABICHYECKUX
pelIeHU B KOHKPETHOM CUTYAallMH.

IIK 12.1.2

3nanus:

- MPUHIIMIIOB KPUTUYECKOTO aHAIM3a M KPUTHYECKOM OIIEHKH BApHUAHTOB
YIPaBJICHUYECKUX PELICHU.

Ymenua:

- BbIpa0aThIBaTh HECKOJbKO BAPUAHTOB MCIIOJHEHUS YIPABICHUYECKOTO
pElIeHus], B TOM YKCJIE B YCIOBUSX HEOMPEICIECHHOCTH U PUCKOB;

- IPOrHO3UPOBATh MNOCIEACTBUS UCIIOIHEHUS YIPABICHUECKUX PEUICHUH, B
TOM YHCJIE€ B YCJIIOBHSIX HEOIIPEACIIEHHOCTH U PUCKOB.

Hagviku:

- HaBBIKAMH OIIEHKH IMpeJUIaraéMbIX BAapUAHTOB YIPABJICHUECKUX pellle-
HUH;

- METOJUKOW OIEHKH MpeJlaraéMbIX BapHAHTOB YIPABICHYECKUX pellie-
HUH.

2. O0beM U MeCTO AUCHUILTHHBI (MoayJisi) B cTpykType OII BO

2.1.00beM AUCHUILINHBI

O6mas TpynoeMkocTh quctuiuinibel b1.B.04 «Ynpapienue npoekTaMu» COCTaBIs-
eT 2 3aueTHbIe eauHMIIbI (72 Yaca).

Jlucuurinea u3ydaercss B paMKax:

OYHOM M OYHO-3209HOH (HOPMBI

Ha 1 kypce B 2 cemecTpe;

06y HueHNS: IpeaycMaTpUBAET MPOBEJCHHUE CIIETYIOIINUX BUIOB
y4eOHbIX 3aHsaTHi: 18 4. mekmuii, 18 4. npakTuue-
CKMX 3aHATUN, 36 Y. CaMOCTOSTEIHHOW pPabOTHI
CTYJEHTOB;

3a04HOM POpPMBI OOyUEHHUS: Ha 1 kypce B 2 cemectpe;

peaycMaTpUBAET MPOBEACHUE CISAYIOIIUX BHUIOB
y4eOHBIX 3aHATUN: B oObeme 8 4. jekuuii, 12 u.
NpaKTUYECKUX 3aHATUM, 48 4. camMoCTOSATEIbHOU
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paboTHI CTYJIEHTOB, 4 4. 3a4eT.

dopMa MpOMEKyTOUHOM aTTeCTalluK — 3a4erT.

2.2.Mecto nucumiuinabl B ctpykrype OIT BO

Jucrunmaa b1.B.04 «YmpaBieHue mpoeKkTaMmu» OTHOCUTCS K 00sS3aTEIbHBIM JIHC-
LIUIUIMHAM BapUaTUBHOW YacTW Y4e€OHOro IJIaHA HaIpaBJICHHUS MOJTOTOBKH MAarucTpoOB
38.04.01 «DxoHOMEKa» ¢ TPOdUIEM MOATOTOBKH « DKOHOMHUKA U TIPABO».

W3yyenue NaHHOW IUCUUILIMHBI HayuMHAeT (HOPMHUPOBAHHME MPOPECCHOHATBHON
komriereHunu 11K OC-12 u nponomkaer (popMupoBaHHE MPOPECCUOHAIBHBIX KOMIIETEH-
muii [1K-10 u ITIK-11, HeoOXoauMbIX IS JadbHEWIIEro pa3BUTHUS B JAUCIHUILIMHAX
b2.B.01(H) «Hayuno-uccinenoBarensckas padora u cemunapy», b2.B.03(Ilx) «IIpenmu-
wioMmHas npaktuka», b3.5.01(/1) «[loaroToBka u 3amura BEITYCKHOM KBaTM(DUKAITMOHHON
paboTh».

3. Coepskanue U CTPYKTYpa AUCHUILIHHBI (MOTYJIfA)

3.1.Pacripenenenne o6beMa TUCIUTIINHBI (MOIYIIS) 1O pa3zaeiaM (TeMaM), CeMeCT-
paMm, BuJaM yuyeOHoU paboThl U (hopMaM KOHTPOJIS

O0beM IMCHUILVIMHBI (MOYJIS), YAac. ®opma
KonTakTHas padora 00y4a- TeKylIero
Ne n/n HaumeHoBaHue Tem IOLHXCH ¢ TIpenojaBaTesiemM KOHTPOJISI ycnieBa-
(pa3nesos), Bcero | mo Buaam yueOHbix 3ansituii | CP €MOCTH , IpoMe-
1 P o3 | Kkcp JKyTOYHOM aTTe-
cTalu
Ounasn u ouno-3aounasn popma 06yuenus

Tema 1 | BBenenue B ynpas- 15 4 2 9 T, W
JICHUE ITPOECKTaMHU.

Tema 2 | PykoBOACTBO IpOEK-
TOM Kak 0COOBII BUJ 19 4 6 9 I103
YIPABJICHMUS.

Tema 3 | IHCTpyMEHTHI IJ1a-
HUPOBAHUS U KOH- 21 6 6 9 o3
TPOJIA 3@ XOAOM BbI-
TIOJIHEHMSI IPOEKTA.

Tema 4 | PabGotac TIPOSKTHOH 17 4 4 9 T
KOMAaHJION

ITpomexyTouHas aTTecTanus 3auer
Bcero: 72 18 - 18 36
3aounan ¢popma obyuenusn

Tema 1 | Beenenue B ynpas- 16 2 2 12 T, I

JIEHUE IPOEKTaMHU.




O0beM IMCHUILINHBI (MOYJIS), Yac. dopma
KonTakTHas padora o0y4a- TEKYIIero
Ne i/ HaumenoBanue Tem IOIIMXCH ¢ penojaBaTejieM KOHTPOJIS yCHeBa-
(pa3nenoB), Bcero | mo Bugam yueonsnix 3auatuii | CP e€MOCTH , IPoMe-
I JIP m | kcp JKYTOYHOM aTTe-
CTALUH
Tema 2 | PykoBOACTBO IIpOEK-
TOM KaK 0COOBIA BHU/I 18 2 4 12 103
yYIpaBJICHHUS.
Tema 3 | HCTpYMEHTHI 1U1a-
HUPOBAHUSA U KOH- 18 9 4 12 o3
TpOJIs 32 XOJOM BbI-
TTOJIHEHUS TPOCKTA.
Tema 4 | PaGorac }'IpOCKTHOI/I 16 2 2 12 T
KOMaHJ01
ITpoMexyTouHas aTTecTanus 4 3auer
Bcero: | 108 8 - 12 48

* — hopmbl mexywe2o konmpoius ycnesaemocmu Ha cemunapax (C) u npakmuueckux zanusmusx (I13): onpoc (O), me-
cmuposanue (T), koumponvraa paboma (KP), scce (3), pepepam (P), oucnym (), denosasa uepa (AHU), cumyayuonHblii
npaxmukym-xetic (CII), unousudyanvroe 3adarnue (M3) u op.

3.2. HaumeHoBaHue U CoZiep KaHue Pa3IeioB (TEM) TUCITATIIUHBI

No HaumenoBanue
Copneprxkanue pasjena (TeMbi)
TEeMBbI pasnena (Tembl)
1 |Tema 1. Bseaenume B | OOmme moaxoas! K YIPaBICHUIO TPOCKTAMU SBIISIFOTCS HHTYUTHB-

YIpaBJICHUEC ITPOCKTAMU.

HO TOHATHBIMHU, TaK KaK B MX OCHOBY IIOJIOXEHBI CTPYKTYpUPO-
BAaHHBIC 3[paBbIii CMBICI U ONBIT. IIpoeKT Haxo Hadare ¢ mocra-
HOBKH U COTJIACOBAHMS LI€JIH, CIUNIAHUPOBATH IYTh €€ NOCTH)KEHHUS,
BBINIOJIHUTh IPETyCMOTPEHHbIE PabOThl, U YCIEIIHO 3aKOHYHUTH
IPOEKT, IOCTUTHYB ILI€JH, KaK ObUIO 3amiaHupoBaHo. CII0KHOCTH
BO3HUKAIOT MIPAKTUYECKH BCEr/la — B peajbHON KU3HHU PENKO yia-
€TCSl PEANIMCTUYHO 3aIUIAHUPOBATh YHUKAJIBHYIO JEATEIbHOCTH
WJIM BBINOJHUTH Pa0OTHI TaK, Kak ObLIO 3aruiaHupoBaHo. OOmImit
MOJXO0/ K MUHUMM3AIMK U U30€KaHUIO THIIOBBIX IIPOOJIEM peau-
3allMM IPOEKTOB M MPOrpaMM 3aKII04aeTcs B OopraHu3anuu Oosee
(dbopManTu30BaHHOM CHCTEMBI YIPABJICHUS, YUUTHIBAIOIIEH HHTEpE-
CBbl Pa3IMYHBIX YYACTHUKOB IPOEKTa (B MEPBYIO OUepeib 3aKa3uu-
Ka), C YETKO ONPEIEIIEHHON OpPraHn3alluOHHON CTPYKTYpOH M CO-
IJ1aCOBaHHBIMU MPOIIEypaMu yIpaBiieHus. B kauecTBe OCHOBHBIX
NPUHIUIIOB YIIPABJICHUS peaan3alueid mpoeKToB (0COOEHHO KpyTI-
HBIX) ¥ IPOTPAMM Pa3BUTHS.

2 | Tema 2. PykoBojacTBO

MPOEKTOM KaK OCOOBIH
BH/JI YIIPABJICHHUS.

Omnpenenenne npoekta. OCHOBHBIE OTIUYHS MPOEKTHOUW JEATEb-
HOCTH KOMIIAaHHHU OT omnepanuoHHoi. Kiaccudukanus npoekToB u
ux ocHoBHbIe TuUMbl. KCYII — kopriopaTuBHasi cucTema yrpaBiie-
Hus npoektaMu. OcHoBHbIE coctaBisironme KCVYIIL. JlokymeHT
«HYJIEBOTO» YPOBHS — MOJIUTHKA B 00JIACTH YIPaBIIEHUS MPOCKTa-
mu. Muaunmanust npoekra. [lacmopt mnm YcraB npoekta (Project
Charter) — ocHoBHO#1 TOKyMeHT (a3pl mHUIMAaNMH. PacctaHoBka
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MPUOPUTETOB B JAEIATEILHOCTH KOMaH[Ibl IpoekTa. ba3oBbie cTpa-
TETMW KOMIAHUM W Teopust TpouHbx orpanndenuit (Triple
Constraints wim «cekper KI'b»). JleBsaTe oOnacteil 3HaHHW B
ynpasieHun npoektom 1no PMBOK®. OcHoBHble M BcroMora-
tenbHble oOmactu. Wurterpamusi. ®a3pl 06a30BOT0 >KM3HEHHOT'O
nukia npoekta. OCHOBHBIE MPOEKTHBIE POJIM: CHOHCOP MPOEKTa,
KypaTop, PYKOBOJIUTENb, KOOPAHMHATOP, (PYHKIIMOHAIBHBIA MEHe-
Jokep. BiusHue opraHu3aliMOHHON CTPYKTYpbl KOMIIAHUU HA TIPO-
eKTHYIO JIeSITeIbHOCTh. Pa3MuuHble BHIBI MAaTPUUYHBIX CTPYKTYP,
UX JOCTOMHCTBA U HEJOCTATKU.

Tema 3. HHcTpymeHTHI
IUTAHUPOBAHUS U
KOHTPOIS 33  XOAOM
BBINOJIHEHUS ITPOEKTA.

da3a nIaHUPOBAHUSA: OCHOBHBIE IIaru U 3aaaun. [lonarue bazoBo-
ro 1iaHa npoekra. [LmanupoBanue mo 9 obmactsm 3HaHUN. MeTo-
nosiorust «Haderaronieit BoiaHbl. CrienapHoe ianuposanue. [lna-
HUpOBaHKe coaepkanus. Mepapxudeckas ctpykrypa pador (Work
Break-down Structure). Metogonorus co3mganust MUCP (WBS).
Pacnipenenenne OTBETCTBEHHOCTH MO 3ajayaM. Matpuiia pacrpe-
nenenusi orBerctBeHHocTH (Responsibility Assignment Matrix).
[TnanupoBanue BpemeHHu (pacnucanusi). CeTeBble IUarpaMMbl U
nuarpammbl ['antra (Gantt Chart). OmpenereHue KpUTHUYECKOTO
nyTtd. Meroabl cxaTtus pacnucanusa. Haznauenue pecypcos. broa-
JKeTupoBaHue. Pa3HeceHne M3/epKEK 10 BPEMEHHU U CTaThsM 3a-
tpar. [Ipsmele u Hakaagabie pacxoasl (Direct & Indirect Costs).
OcHOBBI ynpaBieHHUs IPOEKTHBIMU puckaMu. Mojenb ynpaBiieHus
puckamu nmo PMBOK®. Knaccudukanus puckoB. Unentuduka-
1us pruckoB. KadecTBeHHBINM aHAIN3 U OIIEHKA pUCKOB. PaspaboTka
Mep pearupoBanus. J[ocoOBITHITHBIE U TTOCIECOOBITUWHBIE MEPO-
npusitus. [Iporieccel MoHUTOpHHTa U ynpasieHus no PMBOK®.
WHCTpyMEHTBl BU3yallM3alluM CTaTyca MpOEKTa: JuarpaMMa KOH-
TPOJBHBIX TOYEK M JUarpamma «CBeToQopm.

Tema 4. PabGota ¢
MIPOEKTHOM KOMAaHJION.

Ornpenenenne KoMaHabl. TUIBI KOMaHH: «OeicOony, «pyrdom,
«BoJeitbom». Uem upeBaT yxoJ 4IeHOB KOMaHbI? Mojenb rpym-
noBoi nuHamuku bproca Takmana. Mojenb CUTyallHOHHOTO py-
koBojicTBa X&pcu-bmuuapaa. Kogeke »Tuku u npodeccruoHatb-
HOTO TIOBEACHUS CHEIUAIKNCTAa B 00JIACTH YIPABJICHUS TIPOCKTaMHU
(PMI Code of Ethics and Professional Conduct).

4. ®oHJ O1LIEHOYHBIX CPECTB MPOMEKYTOYHOM aTTecTAlUN

10 IMCHUIIAHE (MOLYJII0)

b1.B.04 «YnpasJieHne npoeKkraMmm»

4.1. ®opMbI M METOABI TEKYILIEr0 KOHTPOJISI YCIIEBA€MOCTH M MPOMEKYTOYHOM
arrecTaluum
Tekylmuii KOHTPOJIb SBISAETCS OJHUM M3 COCTABIIAIOLIMX OLIEHKM KayecTBa OCBOE-
HUSl 00pa3oBaTeIbHBIX IPOrpaMM, HANIPABIEHHBIM Ha IPOBEPKY 3HAHUN, YMEHHUM U HaBbI-
KOB oOyuaromuxcsi. OCHOBHBIMH 33JjauaMH TEKYIEr0 KOHTPOJISI YCIIEBAEMOCTHU SIBIISIETCS
MOBBILICHHE KayecTBa U MPOYHOCTU 3HAHUN CTYACHTOB, IPUOOPETEHUE U PA3BUTHE HABBI-
KOB CaMOCTOSITEIbHON pabOThI, @ TAKXKE MOBBIIIEHUE aKTUBHOCTU CTYJICHTOB Ha 3aHSATHUSIX.
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JlaHHBIA BUJ KOHTPOJIA CTUMYJIUPYET y CTYJICHTOB CTPEMJICHHE K CHCTEMATHYECKOW ca-
MOCTOSATENIbHON padoTe MO M3YYEHUIO JUCHUIUIMHBL. TeKylmuid KOHTPOJb MPEICTaBIIsSET
co0O0l peryisipHO OCYIIECTBISIEMYIO MPOBEPKY YCBOEHUSI yuyeOHOro marepuaia. JlaHHas
OILICHKA MPEAINojaraeT CUCTEMaTUYHOCTh, HEMIOCPEACTBEHHO KOppEIUpylomascsa ¢ Tpedo-
BaHHUEM IOCTOSIHHOTO M HETPEPHIBHOTO MOHUTOPHUHTA KaueCcTBa 00yUYEHUS.

OneHka 3HaHUM, YMEHUN Y HABBIKOB OCYIIECTBIISIETCS HA BCEX MPAKTUUYECKUX 3aHS-
TUAX 10 BceM (opMaM OOydeHHsI B COOTBETCTBHHM C LIETISIMU U 3a/ladyaMu 3aHsATHsS. Texy-
U KOHTPOJIb 3HAHWM, YMEHUN W HABBIKOB OCYIIECTBIISICTCS MPETOaBaTesieM 0 YeThI-
pex0anmIpHOM MTKaJIe C BEICTABICHUEM OILICHKH B )KypHAJIC ydeTa 3aHATHH.

[TpomexyTouHast aTTecTanus MpeacTaBiIsieT coboil mpoueaypy, MPOBOAUMYIO C Iie-
JBI0 OMpENETICHHUsI CTENICHH OCBOCHUSI O0YyYaromMMHCs o0pa30oBaTeNIbHON MPOrpaMMbl, B
T.4. OTJEIBHOM YaCcTU UM BCEro o0bema yueOHOro npeaMera, Kypca, TUCIUIUIMHBI 00pa-
30BaTeNbHON MporpamMMbl. OHa MTPOBOIUTCS B (hopMax, ONPEACIICHHBIX YIeOHBIM TTAHOM,
U B nopsiake, ycranopieHHoM PAHXul C.

4.1.1. lucumiuiiHa «YTpaBiaeHUE MTPOCKTAMU» UCIIOJIb3YIOTCS CIETYIOIINE METO/IbI
TEKYIIEro KOHTPOJI YCIIEBAEMOCTH O0YJAIOITNXCS.

HucunminHa «YHOpaBieHUE MPOEKTaMU» MPEIyCMATPUBAET ayIUTOPHBIC 3aHATHUA,
BKJIIOYAs TPYNIOBYIO pabOTy HaJ KelcaMu, BBHITIOJIHEHUE ayJUTOPHOTO MUCHMEHHOTO 3a-
naHus-TecTa (Kak B MHIAUBUAYaJIbHOM, TaK U B TPYNIIOBOM (hopMaTe) U CaMOCTOSTEIbHYIO
pabory.

@®opMbl KOHTPOJISI U UTOTOBAst OIIEHKA

Pacnpeoenenue 6annos:

Maxcumanvroe KOMMYECTBO OAIIOB, KOTOPOE CIIyIIATENlb MOXET HaOpaTh B MpoO-
1ecce o0ydeHus: B paMkax yueOHoro kypca — 100 6annos.

Pacnpedenenue 6annoe mekyuiezo KOHmponn.

15 6annos - I'pynnoBoe pemienne keica «[Ipoekt aBromaTtuzanuu y4éra CKIaJaCKuX
OCTaTKOB»

KonuuectBo HaOpaHHBIX OAJIJIOB paclpeAeseTcs CIeaYOINM 00pa3oMm:

KonudecTBo npeabsBiIeHHBIX TPYMIION BAPUAHTOB PelIeHus — 5 6aioB

ApryMEHTUPOBAHHOCTD MPEIBABICHHOTO PEIICHUSI TPU MOMOIIHN U3YYEHHBIX B XO-
JIe Kypca TeOPETHICCKUX TTOJ0KECHUI — 5 0aioB

AKTHUBHOCTh ¥ KOHCTPYKTUBHOCTH CIIyIIATEINS B XOJI€ TPYMNIIOBOTO OOCYXICHUS - 5
0ayoB

Kelic pemraercs B Xxo/1€ 3aHITHUA.
10 6annos - AynutopHoe mrMcbMeHHOE 3aaaHue-tecT «llocrmemoBarenbHOCTh JeH-
CTBUM MO YIPABICHUIO TTPOCKTAMM.
KonnuecTBo HaOpaHHBIX OAJIOB pactpeaesieTCs CASaYONUM 00pa3oM:
WuauBuyalbHbIN pe3ysbTar — S 0anioB
['pynmnoBoii pe3ynbrat — 5 0anioB
3agaHue BBITIOIHSAETCA B XOJI€ 3aHSTHUS.

25 bannos - Pabota Han kericom-mipoekToM «Ilepees3n B HOBBIN oducy
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KonudecTBo HaOpaHHBIX OAIITIOB pacpeeNsieTCs CISTYIONTIM 00pa3oM:

Pa3spaboTka «kBagpara mposicHeHus 3amaun» U Ilacmopra mpoekra (rpymmoBas pa-
6ota) — 5 OanIoB

Coznanue nepapxudyeckoi CTpyKTypsl paboT (rpynmnoBas paboTa) — 5 0ayioB

Pa3zpaboTtka pacnmcanus npoekTa (MHAUBUAyadbHas padoTa) — 5 6amioB

OneHka 3aTpar 1o NpoekTy (MHAUBUAYalbHas padboTa) — 5 6ayIoB

Wnentudukaius mpoeKTHBIX PUCKOB U COCTABIICHUE TUTaHA PEarupoOBaHUs HA PUCKH
(rpynmoBast pabota) — 5 6ayToB

[Tpo€KT BBHIMOMHSAETCS YaCTUYHO B XOJE 3aHATHS, YACTUIHO B XOJE CAMOCTOSTEIIb-
HOI BHEAYIUTOPHOU pabOTHI.

15 6anno6 - AKTUBHOCTH U1 KOHCTPYKTUBHOCThH CIIYIIATENS BO BPEMsI 3aHATUI

TectupoBanue ciymartenei npoBoauTcs B ABa 3Tana. [lepea HadasoMm Kypca ciy-
HIaTEJIU 3aMoJHSIOT aHKem)y, TO3BOJSIOUIYI0 OMYyUYnuTh HUH(pOpMaLMIo 00 UX BOBJICYEHHO-
CTH B IPOEKTHYIO I€ATEIBHOCTh B KOMIIAHWH, B KOTOPOU OHU padOTaloT, a TAaKXKe OLEHUTD
HavyaJIbHBIA YPOBEHb 3HAHUH CIIyIIaTeseil B XoAe 6xo0Ho20 TectupoBanus (16 Bompocos).
Bropoii pa3 — B xojie 6bix00H020 TecThpoBaHus (25 BonpocoB). Pe3ynbTaTel 6x00H020 Te-
CTUPOBAHUS HE pasriallialoTcs J0 KOHIA Kypca. BOJIbIIMHCTBO BOMPOCOB 6X00H020 TECTa
BKJIFOYEHO B 8bIXOOHOU TECT B 3akamyauposannom Buae. Takum oOpa3oMm, MpeacTaBis-
€TCsl BO3MOXKHBIM KOJIMYECTBEHHO OLIEHUTh U3MEHEHUE YPOBHS 3HAHHM CITYIIATENS IO OT-
HOIIICHUIO K TEepPBOHAYAIBHOMY. [Ipocpecc MOOMIPSIETCS] AOMOIHUTEIBHBIM KOJTUYECTBOM
6amioB (Makcumym 110 10).

B xoze Kypca BBIMOJHIETCS TaKXKe TECT Ha ONpeAeNieHue JTUYHOTO CTUIISI PYKOBO/I-
CTBA IO MOJIEJIA CUTYallMOHHOTO JUAEpCTBa XEpcu-biadHuapaa. ITOT TECT MO CyTH SABIIA-
€TCsl TICUXOJIOTUYECKUM, OH HAIIPaBJICH Ha BBISBICHUE JIMYHBIX PEINOYTEHUIN CITyIIaTes
B BBIOOpE CTWJIA OOIIEHUS C MOAYMHEHHBIMU U MOA3TOMY €r0 pPe3yibTaTbl B UTOTOBYIO
OLICHKY HE BXOJSIT.

®dopmbl TEKYIIET0 KOHTPOJISI YCIEBAEMOCTH 10 TeMaM (pa3fiesiaM) IUCHUIUIMHBL:

Tema w/ wnu paznen @OopMBbI TEKYILIETO KOHTPOJIS yCIIeBa-
€MOCTHU

Tema 1. OCHOBBI KOPITOPATUBHOW SKOHOMMKH.
Hcropuueckue sransl pasBUTUA CUCTEMBI Koprio- | TectupoBaunue, /lenoBas urpa
PAaTUBHBIX OTHOLICHUM.

Tema 2. CoBpeMeHHbIe (OpMbI KOPIIOPATUBHOM IIpakTUKO-OpUEHTUPOBAHHBIE 3a/1a-
COOCTBEHHOCTH HUS
Tewma 3. MHCTUTYLIMOHANIBHAS IIpakTHKO-OpUEHTUPOBAHHBIE 3a/1a-
cpena KOpHoOpaTUBHOM Y9KOHOMUKH HUs
Tema 4. HanuoHanbHble MOJEIN KOPIIOPATUBHOM

TectupoBanue
SKOHOMHMKHU
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4.1.2. IlpomexxyTouHas aTTeCTalMsl MO AUCLMIUIMHE «YTIPABIECHUE MPOEKTAMM
IPOUCXOAMT B (popme 3auera.

[IpomexxyTOouHass arTecTanys IO JUCUUIUIMHE «YTPABICHHE NPOEKTAMH» OCY-
IIECTBIISIETCS. HA OCHOBE TEKYLIErO0 PEUTHHIA, KOTOPBIA BBICTABIAETCS IPENOaBaTEIEM
Iepe 3a4€TOM, U KOTOPBIM sBIsETCS OOIIEH OLEHKON paboThl CTyAEHTAa B TEUEHHUE CE-
MeCTpa — BBIIIOJIHEHUE TECTOB Ha NPAKTHYECKUX 3aHATHSX, TPYNIIOBOE PELICHUE Kelca,
AKTUBHOCTbH HA NTPAKTUYECKUX 3AHITHUIX.

X0 ¥ ypOBEHb YCBOCHHMS MATEpHUANIA CTyJEHTAMU OLICHUBAETCS C IMOMOILIBIO pei-
THHTA: 75 0aJIOB pe3yJIbTaThl TEKYIIEr0 KOHTPOJIS U 25 0ajuioB HTOIOBOE TECTUPOBAHHME.

Pacnpeoenenue bannoe umoz06020 konmpons.

35 6annoe - VITOTOBBIN 3a4ET MO KypCy

WToroBsIil 3aueT BKIKOYAET MUCHbMEHHBIN TECT (25 BOMPOCOB).
Kaxxiplii mpaBUIIBHBIN OTBET OllcHUBAeTCs B 1 Oan
VYydiieHue pe3yiabTaToB BXOJHOTO TecTupoBanus — 10 0amioB

MToroBas oueHKa BbICTaBAAETCA N0 pe3yabTaTaM HabpaHHbIX 6annos:

KomnuectBo Oamios Onenka ECTS Onenka
85-100 A 3auer
78-84 B 3aueT
70-77 C 3aueT
60-79 D 3auer
50-59 E He 3aureno
40-49 FX He 3auteno
<40 F He 3auteno

4.2. MaTtepuaJibl TEKylIero KOHTPOJISI YCIIEBAEMOCTH 00yYAKIIMXCS

OneHnBanue 3HAHWW, YMEHUN W HABBIKOB MO YYEOHOW MUCHUIUIMHE « YTIpaBICHHUE
MPOEKTAMU» OCYIIIECTBIISIETCS] MOCPEACTBOM BBITIOJTHEHUS MPAKTUYECKUX 3a7aHuil (pere-
HUSA MPAKTUYECKUX 3aJ1a4, pa30opa MpakTUUYECKUX CUTYaIui).

Ipaxmuueckue 3a0anus

OCHOBHOMW LIEJIbI0 MPAKTUYECKUX 3aJaHUN SABJISIETCS KOHTPOJIb CTENEHU YCBOEHUS
MIPOMJIGHHOTO MaTepualia 1 pacCMOTPEHHE HAanOoJIee CIIOKHBIX BOIMPOCOB B PaMKaX TEMBI
MPAKTUYECKOTO 3aHATHS.

[IpakTryeckue 3aJaHusl BBITOJHSIOTCS B (hOpME TECTUPOBAHUS, PEIICHUS MPaKTU-
YeCcKuX 3a11a4 (pa3dopa MpakTUYCCKUX CUTYaIUH, KEHCOB).

B cnyyae BOBHUKHOBEHUS 3aTPYJIHEHUN B XOJE€ BBINOJHEHUS MPAKTUYECKOTO 3aja-
HUS ONPEENsIeTCs TEXHOJIOTHUS pelleHus 3aaul U 00CyKIatoTcsi Hanbosiee CriopHbIe BO-
MPOCHI MPAKTUYECKOU CUTYAIWH.

[Ipu oneHKE pelIeHuss MPAKTUYECKUX 33/1a4 MPOU3BOJINUTCS aHAJIU3 JIOTUYHOCTH pe-
LICHU U NIPABUJIBHOCTU OTBETA, 3HAHUS TEXHOJIOTUU PEILICHHUS.
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[Tpu ouenke pazdopa MPaKTUUECKUX CUTYal[Mil MPOU3BOAUTCS aHAIIN3 JIOTUYHOCTH
pa3z0opa cuTyaluu, NpaBWIbHOCTU U MTOAPOOHOCTH apryMEHTAIUU €€ PEIICHUS.

Tecmuposanue

JlaHHbBIE UCTIBITAHUS MPEAINOJATal0T HA OCHOBE OLICHKW YPOBHS 3HAHWW, YMEHHUU U
HABBIKOB, TOJYUYEHHBIX OOYYalOlIMMHUCA B TE€UEHHE CEMECTpa U COOTBETCTBUE MPUOOpe-
TEHHBIX JIMYHOCTHBIX U MPO(ECCUOHATBHBIX KAuyeCTB CTYJIEHTa II€JIEBHIM YCTaHOBKAM
JTVCUUTUIAHBI.

B cooTBeTcTBHE C KaJICHAAPHBIM JTAaHOM JUCHMILUIMHBI (TYHKT 3.1) ocymiecTBiseTcs
TECTUPOBAHUE IO TEMAM M3Y4a€MOM NUCUUILIMHBI, KOTOPBIE MPOBOJASTCA B YaChl MPAKTH-
YECKUX 3aHATHH, B MUCbMEHHOU (popme.

[IIkana olleHUBaHUS PE3yJbTATOB MPAKTUUECKUX 3aJaHUN (PEIIECHUS TPAKTUYECKUX
3a/1a4, pa3doopa NpakTUUYECKUX CUTyalluii) Ha MPAKTUYECKUX 3aHATUSAX

O0o3HaueHUA .
dopmynrpoBKa TPeOOBAHUHN K CTCTICHH OCBOCHHUS JUCIIUILTAHBI
Hudp. | Ouenka

2 Heyn. | CTyaeHT HeNpaBUIBHO pelIacT MPaKTUYECKYIO 3a/1a4y, He JIeJIaeT BhIBOJOB I10 €€ pe-
3y/bTaTaM, HE MOXET OOBSICHUTHh TEXHOJIOTHIO €€ PEIICHHS, MMOKa3hIBaeT MOJHOE He-
3HaHUE TEOPETHYCCKUX AaCIEKTOB, HA JIOMOJHUTEIbHBIC, YTOUHSIONIME BOIMPOCHI HE
OTBEYaET.

3 VYnoBia. | CTyACHT IOMYCKAeT HECKOJIbKO HE3HAYUTEIBHBIX OIIMOOK B PEHICHUU TPAKTHYCCKOM

3aa4M, J€J1aCT HCIIOJHBIC BBIBOALI IO €€ pC3yjibTaTaM 6o HEAOCTAaTOYHO apryMcCH-
TUPYET CBOC PCIICHHE, OTBECYACT HA BOIIPOC O TCXHOJOTHUHU €€ PEIICHUs, HO IIPU OTBEC-
TC NOIMYCKACT HETOYHOCTH, YTO Tpe6yeT JOMOJIHUTCIIbHBIX BOITPOCOB.

4 XOp CTy,Z[eHT JIOTUYHO U NPABUIIBHO PEHIACT NMPAKTUYCCKYIO 3aJauy, ACJIACT I'PaMOTHBIC
BBIBOJBI ITO €€ PE3yJIbTaTaM, OTBCYACT HA BOIIPOC O TCXHOJOI'MM €€ pCUICHUA, 10CTa-
TOYHO apryMCHTHUPYCT CBOC PCHICHUC, HO ITPU OTBCTC JOITYCKACT MOTPCHIHOCTH.

) Otn. | CTyaeHT JOTMYHO M IPAaBUJIBHO peIlaeT NMPaKTUYECKYIO 33a/auy, JAeNaeT rpaMOTHbIE
BBIBOJIBI 110 €€ pe3ysbTaTaM, MOJHO OTBEYAET HAa BOMPOC O TEXHOJIOTUH €€ pelIeHus,
HOAPOOHO apryMEHTHPYET CBOE€ MHEHHE CO CChIJIKAMH Ha HOPMY 3aKOHA, OKA3bIBAET
XOpolIee 3HaHHE TEOPETUYECKUX ACIIEKTOB.

[ITkaya ouieHMBaHUs PE3yIbTATOB TECTUPOBAHUS HA NMPAKTUYECKUX 3aHIATUAX

O06o03HaueHUs .
dopmynupoBKka TpeOOBAHUI K CTETICHU OCBOCHHUS JTUCITUTUTNHBI
Hudp. | Ouenka

2 HCYJI. CTYJIGHT IMOKa3bIBACT HCAOCTATOYHELIC 3HAHUA MaTCpuajla TEMbI JUCHUIIJIMHEI, HEIIpa-
BIJIBHO pEIIacT MPaKTHUYECKYIO 3a/1a4y.

3 VYnaosia. | CTyaeHT A0MyCKaeT OMIMOKK MPHU OTBETE Ha TEOPETHUYCCKHE BOMPOCHI; HEMPABHILHO
pelaeT NpakTUYECKYIO 3aa4y, HO IMEET MPEJICTABICHUE O TEXHOJOTHH €€ PEIICHHS.

4 Xop. | CTyAeHT JomycKaeT MOrpeIHOCTH TPU OTBETE HAa TEOPETUUYECKUE OMPOCHI, YACTUYHO
CIPABJISIETCS C PEIICHUEM MPAKTHUECKUX 3a]1a4, OTBEYAET Ha BOMPOC O TEXHOJOTHH €€
peleHus.

5 Otn. | CTyJeHT NpaBUIIBHO OTBEYAET HAa BCE TEOPETHUYECKUE BOMPOCHI U MPABUILHO PelIaeT
MPAKTUYCCKUC 3a1a4u, JacT MOJIHBII OTBET Ha BOIIPOC O TEXHOJIOTMU €€ PCUICHUA.
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4.2.3. TunoBbie KOHTPOJIbHbIC 3aJaHUSI UM HHbIe MaTepHAJIbl, HEOOXOAUMBbIE
JJIS1 OLIeHKH 3HAHM I, yMEHM, HABBIKOB U (WJIM) ONBITA 1eSITeIbHOCTH

Tumnosble onleHOUYHBIE cpeficTBa O TeMe | «BBelieHNe B ynipaBieHUE TPOEKTAMI):
TectupoBanue

YD

1. Kakoe u3 npuBeIéHHBIX HUKe oNpe/ae/ieHUii MpoeKkTa Kaxkercss Bam Haubo1ee ajgek-
BAaTHBIM?
A. TIpoekToM Ha3bIBAETCA ACSITEIBHOCTD ONPEACIEHHON TPYIIBI JIFOICH, OPraHM30BaHHBIX B
KOMaH/y, HalleJIEHHAs Ha TOCTH)KEHUU ONPEACIEHHOMN LETH.
B. IIpoeKT — COBOKYITHOCTb T€XHUYECKUX JIOKYMEHTOB M YIPABJICHUECKUX IJIAHOB, perja-
MEHTHUPYIOIIAsl CO3/IaHUE HOBOT'O OOBEKTa OCHOBHBIX CPEICTB, PEUHXUHUpPUHTA OW3HEC-
MPOLECCOB, BHEAPEHUE HOBOM [T-TexHOI0THH U T.1I.
C. IIpoekT — BpeMeHHas MOCJIEI0BATEILHOCTh ACUCTBUM, IPUBOAIIAS K CO3JaHUI0 HOBOTO
MPOJIYKTa, YCIyTH, ITpoLiecca I PE3yJIbTaTa.
D. Bcé€, nepeuncieHHoe BbILIE.

2. Kakmue u3 ¢pakropoB, Ha Bam B3rusa, B HanboJib11eii cTeneHu JUKTYIOT He00X01H-
MOCTb IPMMEHEHHUs KJIACCUYeCKHX MeTOA0B IPOEKTHOI0 YIIPaBJIeHUsA?
A. Cxarble CpOKH, IOCTABIIEHHBIE PYKOBOJCTBOM JJIS1 BHIITOJIHEHUS TOW WM MHOM 3a7auH.

B. HeobOxonuMocTh B3aMMOJEWUCTBUS COTPYIHUKOB pa3HbIX MOApa3AeIeHU U OusHec-
€IMHUI] KOMITAHUM IS PELIEHUs IOCTABICHHOM 3aa4H.
C. Macmra0, c10)KHOCTh U YHUKAIIbHOCTh IOCTaBJICHHOM 3a/1a4u.

D. OroBopeHHOE HCIOJIb30BaHUE pabouero BPEMEHH COTPYAHMKOB Ui PEIICHUs IOCTaB-
JICHHOH 3aJ1a9H.

E. Boicokas cTOMMOCTb KOHTPAKTHBIX pa0OT, BHIIOJHEHHUE KOTOPHIX HEOOXOAUMO JUIsl peltie-
HUs ITOCTaBJICHHOM 3aJa4M.

F. Bc€, nmepednciieHHOE BBILIIE.

G. ITynxte! B,C,D,E.

3. JIOKYMEHT, MOATBEPKAAIOLINI HALEJEHHOCTh PYKOBOJACTBAa KOMIIAHUM WJIH NMOApPa3-
JAeJICHUs HA OCYIIECTBJICHHE NTPOEKTAa U KOTOPbIH NepeaaéT MoJTHOMOYHS 10 ero ynpas-
JICHHIO MEHE/IKepy NPOEKTAa HA3bIBAETCH:

A. bazoBbiM [Imanom npoexra

B. YcraBom (ITacnopTom) npoekra
C. busnec-keiicoM npoekra

D. Conepxanuem paboT

4. OOaacTsIMM 3HAHW 10 YIIPABJIEHUIO IPOEKTAMHU HA3BIBAIOTCH:
A. VYmpasieHue coiepKaHUEM, YIIPaBICHHE CPOKaMH, YNPABIEHUE CTOMMOCTBIO, yIpaBie-
HUE€ KaueCTBOM, YIIPAaBJIEHUE NEPCOHAIIOM, YIIPaBIE€HNE KOMMYHHUKAIMEH, YIIPABICHUE pUC-
KaMH, yIIpaBJIEHUE TOCTaBKaMH, YIIPaBJIECHUE UHTErpaluen
B. YnpasneHne nHANManMen, ynpaBieHUe TUIAHUPOBAHUEM, YIIPABICHUE MCIOJIHEHHEM pa-
00T, yrpaBieHuE MOHUTOPUHIOM, YIIpaBJIECHHE 3aBEPILICHHUEM IPOECKTa
C. YnpaBnenue nporeccamu, yrpaBjieHHe KOMaHIO0!, yIipaBieHne KOH(QUrypamuen mpoeKra,
YIIPABJICHUE MPOLESYPAMHU
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5. PykoBoaute/ib, ynpaBJislOIIUil TPyNnoii B3auMMOCBSI3aHHBIX MPOEKTOB, HA3bIBAETCS
A. KoopaiuHaTopoM MpoeKTOB

B. Menemxkepom noptderns
C. Menemxepom nporpaMmbl

D. qucnetdyepoM NpOEKTOB

6. Tunu4yHas MOCJIEA0BATEIBLHOCTH 0230BOI0 *KM3HEHHOT0 IINKJIA MPOEKTA TAKOBA:
A. Nuunmanus — [lnanupoBanue — BrinosiHeHue U KOHTpoOJb —> 3aBepuieHue — [lepena-
4a [POJyKTa IIPOEKTa B SKCILTyaTaLHIO
B. 3apoxnenue uaen npoekra — I[lmanupoBanue pabor — PDopmupoBaHHE KOMaHABI —>
Brimonnenue paboT no npoekty — 3aiura pe3yabTaToB MPOeKTa
C. Illognucanne xoHTpakra — IlmanupoBanue padoOT 1Mo MPOEKTy — BEIMomHEHNE padoT 1o
npoekty — [lepenaua npoaykra npoekra 3aka3zuuky

7. KopnopaTruBHas cucrema ynpasjenus npoekramu (KCVYII) - aro:

A. Habop MHCTpYMEHTOB IUIAaHUPOBAHMSI U MOHUTOPUHIA PE3YJIbTATOB MPOEKTA, UCIIOIb3Ye-
MBIX B KOPIIOpaLuu

B. Kommiekc opraHu3aliMOHHbBIX, METOJANYECKUX, TEXHUYECKHUX, TPOIrPaMMHBIX U MHpOpMa-
IIUOHHBIX CPE/CTB, HAPABJICHHBINA HA MOJICPKKY M TOBbIIIeHHE 3()()EKTHBHOCTH MPOIIECCOB
IUTAHUPOBAHUS U YIIPABICHUS IPOEKTaMU B KOPIIOpaLUU

C. Hcnonb3yemast B KOPIOpALUK CETh aBTOMATHU3WPOBAaHHBIX paboumx mect (APM), mox-
KIIIOYEHHBIX K ylal€HHOM 0a3e JaHHBIX, B KOTOPOM apXuBHpyeTcs MH(pOpMalUs O XOJ€E Bbl-
IIOJIHEHUS IPOEKTOB KOMIIaHUU

8. Ha mpoTsi:KeHUH KU3HEHHOT0 IMKJIA MPOeKTa rpadguk 0:KuaaeMbIX 3aTPaT MO MPoeK-
TY HAIOMHMHAET OYKBY «S». ITO yKa3bIBaeT Ha TO, YTO:
A. Bce mpoekThl UMEIOT UKIMYECKUHN XapaKkTep

B. Ha stane ucnonHeHust npoeKkTa Bcerja ciiyqdaroTcsi mpoOaemMbl
C. Ha starme 3akpbITHsI IPOEKTA BCET/1a BOSHUKAIOT BBICOKUE 3aTPAThl

D. OcHoBHas yacTh Or0JKeTa MPOEKTa, Kak MPaBUilo, TPATUTCS HA ATale UCIOJIHEHUS

9. IlpoexkTHasi poJb - 3TO:
A. Onucanue NOMKHOCTHBIX OOS3aHHOCTEM PYKOBOAMTENS MPOEKTAa M YJICHOB MPOEKTHBIX

rpynn
B. Habop pyHKkumii, HOTHOMOYMI U OTBETCTBEHHOCTH IO YIPABIECHUIO TPOEKTOM

C. COBOKYHHaH XapaKTEPHUCTHKA HHTCPECOB U CUJIBI BJIMSAHUA 3aUHTCPECOBAHHBIX CTOPOH

10. CnoHcop npoekra — 310:
A. ®opmanbHBIN 3aKa34UK pabOT MO MPOEKTY

B. JIuno, BeIensioniee 1eHEKHbIE CPECTBA, HEOOXOAMMBIE /IS BBIIOTHEHUS padoT Mo Mpo-
eKTY

C. Jluno, BeIIENSIONIEE PECYPCHI, HEOOXOAUMBIE ISl BBIIIOJHEHHUS padOT MO MPOEKTY, UMe-
IolIIee NPaBO HAa3HAYaTh MEHEKEPA MPOEKTa, aBTOPU3YIOIee OPHUIMATIbHBIN 3aIyCK MPOEK-
Ta ¥ UMEIOILIEE IIPAaBO U3MEHUTH COJEPKAHUE MPOEKTA.

11.IIpoekT cunTaeTcs yCHEeUHO 3aBepPII¢HHBIM, €CJIn:
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A. CrioHCOp 3asBUJI O €r0 YCIEIIHOM 3aBEPIICHNUN

B. Pe3ynbraThl IpoeKTa COOTBETCTBYIOT TPEOOBAHHSM U OKUAAHUSAM CTEUKXOJIEPOB MPOEK-
Ta

C. PaboTbI BBINIOIHEHBI B TIOJTHOM 00bEME B COOTBETCTBHUH C IIEPBOHAYAIBHBIM IIaHOM. [Ipu
3TOM COOJIFOJIEHBI CPOKH U OIOJKET IPOEKTA.

12. Tlpu n1aHUPOBAHUM HEKOTOPOii onepaniu B MPoeKTe Bbl OMPOCHJIN YJIEHOB MPOEKT-
HOM KOMAaH/Ibl, CKOJILKO, 10 UX MHEHHUIO, OTPedyeTCcsA BpeMEHH HA €€ BbINOJIHEHHUE.
Hau6oJ1ee ONTUMUCTHYHBIN MPOTHO3 - 2 IHS, IECCUMUCTUYHBIN — 16 nqHei. [Ipu 3TOM
BCe COLILJINCH HA MHEHHH, YTO HAUOOJIee BEPOSATHAS Oll€HKA, OCHOBAHHAS HA MPOLLIOM
OmbITe YWIeHOB KOMaHbI — 6 qHel. [lepen Bamu cTout Hestérkas 3agaya. CKoJIbKO JHel
32JI03KMTH B IPOEKTHOM IJIaHEe HA BbINOJIHeHHE 3Toii onepanuu? Kakoii u3 oTBeToB
npejacrapjsiercsa Bam nauboJiee ageKBaTHbIM?

A. 2 mus

B. 6 nueit
C. 7 nueil.
D. 8 nneii.
E. 16 nueii.

13. Konnenuusi TpoiiHbIX OrpaHUYeHHii B IPOEKTHOM YNPABJIeHUH 3aKJII0YaeTCs B TOM,
4yTo:
A. K pa3zpabotke ba3zoBoro miana mpoekta JOJKHO MPHUBJIEKAThCS HE 0oJiee TPEX KITHUEBBIX
HKCIIEPTOB
B. Jlns Gonee BBICOKOW YIPaBISIEMOCTH MPOEKT MOXKET OBITh JAEKOMIIO3UPOBAaH He Ooiee,
YeM Ha TPU COCTABJISIONIUX €ro MOAMPOEKTa
C. HeobxonuMo paccTaBisTh 4ETKHE MPUOPUTETHI MEXKAY TPEOOBAHHUSIMH TIO COOIOICHHUIO
CPOKOB, II0 CTOMMOCTH U 10 Ka4eCTBY padoT.

14. B nepapxuyeckoii cTpyKType padoT 10 NPOEKTY BbIICJAIOTCH 321241 KPUTHYECKOI0
NyTH. JTO TaKMe 32/1a4H, KOTOpbIe:

A. UMEIOT paBHbIE MECCUMUCTUYECKHE, ONTHUMUCTUYECKHE U HamOoJee BEPOSITHbIE OLIEHKH
JUTUTETHHOCTH.

B. umeror HyneBoii pe3epB BpeMeHU

C. umeror OJJMHAKOBBIC ATkl Ha4Yaja.

D. uMeroT MHOKECTBEHHBIE JJaThl pAHHETO CTapTa U paHHETO (PUHUIIIA.

15. Marpuna pacnpeaeseHusi 0TBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOPBIIi:
A. Tlo3BosisieT Ha3HAYUTh OTBETCTBEHHBIX 3a PaOOTHI MO MPOEKTY

B. Ilo3Bomser OTCJICANUTDH YIIPABJICHUYCCKHUE POJIX YICHOB KOMAaH/bI ITPH BBIITOJIHCHHUH 3aaa4 U3
HEepapXUUeCcKOil CTPYKTYpHl paboT
C. CoBnamaer ¢ OpraHu3alMOHHON CTPYKTYpOH IPOEKTa

16. YTo siBisieTcsl HeJibl0 pa3padoTku U yTBep:kaeHus: Ycrapa (Ilacnopra) npoekra?

A. Tlpu3HaHue TOro, 4yTO: MPOEKT CYHIECTBYET; OpraHU3alisl rOTOBA MCIONb30BaTh IS IPO-
€KTa CBOM PECYPCHI

B. Ilpu3HaHue CyiiecTBOBaHUSI MPOEKTHOM KOMAaH[bI, PYKOBOAUTENS MPOEKTAa U CIOHCOpA

16



MIPOEKTA.

i~ C. Onucanue MeTO/10B, UCIIOJIB30BAaHHBIX MIPU OTOOPE JAHHOTO MPOEKTa CPEA UHBIX, KOHKY-
PUPYIOLIMX 33 PECYPCHI OPraHU3aLHH.

¢~ D. Ha3nauenue cioHcopa npoekra

TumnoBble OLICHOUHBIE CpeAcTBa MO TeMe 2 «PyKOBOACTBO MPOEKTOM KakK OCOOBIN BUJ
YIIPABJICHUS:
Keic «IIpoext aBTomMaTu3anum y4€Ta CKIIAICKUX OCTATKOB Ha TMBOBApPEHHOM 3aBojie Best

Pivo B 1. YcTe-Komymaesckey»

Bac 30ByT AHzpel Psas3aHues, BBl MEHEIKEp 110 JIOTUCTUKE IIMBOBAPEHHOI'O 3aBOJa TPAHCHALIMO-
HabpHOM KoMmanuu “Best Pivo”, pacnonoxennoro B ropoae Ycrh-KosynaeBcke B pOCCHICKOM TITyOHH-
Ke. Bbl OTHOCUTENEHO HEJAaBHO HAXOAUTECH HA 3TOM JTOJKHOCTHU U, KaK U PyKOBOJCTBO 3aBOJa, IOHUMae-
T€, YTO CKJIAJCKas JIOTUCTUKA HA MPEINPUATHN HAXOIUTCS, MATKO I'OBOpsA, HE HAa ypoBHE. /[Be Henmenu
Ha3aj ['eHepanbHblil qupekTop 3aBoaa Matseit [letpoBuy benenbkuii 3ammén Ha CKiaJ U MONBITAJICS BbI-
SCHUTB, CKOJIBKO TaJIET U KAKMX COPTOB IIMBA B HACTOALIMM MOMEHT IOTOBO K OTrpy3ke? Bpaszymurens-
HOTO OTBeTa OT pabOTHUKOB ckiaga Marseil IlerpoBry He momyumit. IToT (HakT MpUBET €ro B SIPOCTb.
3Hasi, YTO BBl OTHOCUTEJIBHO HEJJABHO MPOILIM KypC IO YIPABIEHUIO IPOEKTaMH, OH ITOPYYHJI BaM pas3pa-
00TaTh M BBHIHECTH Ha yTBepxkaeHue CoBeTa JUPEKTOPOB MPEAIPUATHS MACIOPT MPOCKTa «ABTOMATH3A-
LU CKIIQJCKUX OCTAaTKOB Ha Y cTh-KoilynmaeBckom nuBoBapeHHOM 3aBoge». Cyas no Bcemy, Bam npunér-
Csl CTaTh PYKOBOAMUTEJIEM 3TOTO MPOEKTA.

B HacTosiuit MOMEHT BbI BUaKTE TpU BapuaHTa peau3aliy 3TOro IPOEKTa:
Bapuant 1. «HIII». A6OpeBuarypa HOII o3nauaer HaBenenue DnemenrtapHoro Ilopsnka. B
cllydae Ballero 3aBO/ia 3TO PaBHOCUIIBHO PEAJIM3ALNHN CIELYIOIIUX MeEp:
d) TpoINHMCcaHUE KapPThl OM3HEC MPOIIECCOB HA CKIIAIC;
b) ompenenenue MecT «OTEpb» TOBapa U HHPOPMAIINH;
C) ONTHUMHU3AIMS OPTCTPYKTYPHI CKIIAJICKOTO MOpa3ieiICHuU;
d) coBepLICHCTBOBaHHE CUCTEMbI «OYMa)KHOT0» y4ETa.

Bapuanr 2. «Pycb-yuér». be3 meponpusituii, Bxoasmux B Bapuant «HIII» peannszanuu npoexra
(32 UCKITIOYEHHEM COBEPLIEHCTBOBAHUS CUCTEMBI «OyMaXKHOTO» yuéTa), He 000iiTHCh. [IoMUMO 3TOTr0, BBI
MOXETe 00pPaTUTHCS B POCCUUCKYIO KOMITAHUIO «Pych-yu€Ty», 3aHUMAIONIYIOCS pa3paboTKON U BHEAPECHU-
eM KoprnopaTuBHbIX IT-pemenunit B o6mactu yuéra. Crnenuaiuctsl 3Toi pUpPMBI TOTOBHI pa3paboTaTh s
Bamero 3aBoja cuctemy yuéra CKIIQJCKUX OCTATKOB 3a OTHOCHTENIBHO HEOOJIBIIYIO IUIATy M B CXKaThle
CPOKH.

Bapuant 3. « Warehouse». U B atom ciiysae HOITom 3anumarscst npuaéres. OaHako, K 4eMy
n3o0perats Benocunes? Ha nuBoBapeHHOM 3aBoje B CaHkT-IIaBencOypre, 10ro-ceBepHON CTOJIMIIE CTPa-
HBI, BHEJIPEHA €BPOIICHiCKas aBTOMATH3MPOBaHHAs cHCTeMa paboThl ckiaia “Warehouse”, npekpacHo ce-
0s 3apeKOMEH/IOBaBIIas. JTa CHUCTeMa JIoporasi, KpoMe TOro, e€ agamTanus K MOTpeOHOCTSM YCTh-
KonynaeBckoro 3aBoa norpedyeT cepbhE3HbIX PeCypCHBIX BiOKEeHHMH. B yacTHOCTH, Oy/neT HE0OX0AMMO
MPOBECTH JIOTIOJHUTENbHOE 00y4YeHUE TIepCOHala, MOCKOJIBKY padoTa B cucteme “Warehouse” o3Hauaer,
10 CYTH JIeJ1a, U3BMEHEHUE OPTaHU3allMOHHON KYJbTYPbI CITYKO JIOTUCTUKH.

3ananme. Oka3zaBiuch Ha MecTe AHapes Psa3aHiieBa, kakoil BapHaHT peau3aluy MPoeKTa Bbl Obl
MIPEJIOKUIN PYKOBOJACTBY npeAnpusatusa? M kakoil BapuaHT, ¢ Balleil TOUKU 3peHUsi, pPyKOBOJICTBO ObI
noaaepxano?

JlonosHUTeIbHAA UHPOPMALHS

KpaTtkas xapakrepucTuka komnanuu “Best Pivo”. “Best Pivo” — TpaHCHaIMoHalbHAsT KOPITO-
pamus, BXOAsIIas B MEPBYIO NBAIIATKy KOMITaHUH, onepupyronmx Ha peiHke FMCG. B apcenane kom-
MaHUM HECKOJIbKO COTEH OPEH/I0B, MO/Ipa3iesieMbIX Ha TJ100alIbHbIE, MYJIbTH-HALIMOHATIbHbBIE U MECTHBIE.
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Kommnanus “Best Pivo” moromaer u pecTpyKTypu3upyeT HeOOJblIie, HO NepCIeKTUBHBIC MMBOBAPEH-
HbIE KOMITAaHUU T10 BCEMY MHDY.

Kparkas xapakrepucruka Ycrb-Koiynaesckoro 3asoaa.

3aBox B Ycrbh-KomynaeBcke ObU1 OCTpOEH eIé B coBeTckue BpeMeHa. [locie noriomenus KoM-
nanueit “Best Pivo”, Obuta mpoBeieHa YacTUYHAsE MOJCPHHM3ALUS MPOM3BOJCTBA. YCTh-KonmynaeBckuit
IIMBOBAPEHHBIN 3aBOJI — BBICOKOPEHTA0EIbHOE NpeAnpusaTHe. Bolyckaemble 3aBO1I0M OpeH/Ibl aHanocuy-
Hbl N3BeCTHBIM B Poccuu mapkam nuBa «OKurynésckoey, «Oxortay, «banruka Ne9y, eHUMbIM OTpeOu-
TEJISIMU CO CKPOMHBIM YPOBHEM JIOCTaTKa, KOTOPBIX B CTpaHe HOJaBIsAolee OONbIIMHCTBO. MeHem k-
MEHT HPEANPUATHS NOCIIEe MPUCOSAUHEHNS] K XOJIJUHTY IIpakTHuecku He u3Menuics. K uemy? Ilpennpu-
ATHE BIIOJIHE CIIPABIIETCS C 3aladaMH, BO3JIO)KECHHBIMHU HAa HErO PYKOBOJICTBOM MAaTepUHCKON KOMITAHUH.

Kparkas xapakrepucruka Cankr-IlaBencOyprekoro 3asoaa.

3aBox B Cankr-IlaBencOypre ObLT MOCTPOEH Ha cpeacTtBa kommnanuu “Best Pivo” mecsts ner
Ha3zaa. Torma KoMmaHWs CTaBWiIa Iepen coOol 3amady 3aBOCBAHUS POCCUHCKOro phIHKA. CaHKT-
[TaBencOyprekuit 3aBoj; 000py10BaH MO MOCIEIHEMY CIOBY TeXHUKH. IIpou3BoauMbIe Ha 3aBOJE MapKH
nuBa — anano2u 3apyoexxHbx OpeHaoB (Hampumep, “Warsteiner”, “Paulaner”, “Belgian Kriek”, “Kirin).
OT0 4pe3BbIUAIHO IMIMPOKas MaJUTpa, OPUEHTUPOBAHHAS HA NOTPEOUTENEeH CO CPEIHUM U BBICOKMM J0-
CTaTKOM, B TOM YHCJIE M Ha TOHKUX 3HAaTOKOB KyJbTypbl OoTpeOseHus nuea. Hekoropoe Bpems mocie
IIyCKa 3aB0JIa MEHEPKMEHT ObUI MCKIIIOUMTEIBHO 3aMaHbIM, JIULIb B MOCIEIHEE BPEMs MPOUCXOAUT 3a-
Me€Ha 3apyOeKHbIX CHEUAINCTOB POCCUICKUMU.

Tumnosble OlIEHOUHBbIE CPeACTBA MO TeMe 3 «HCTpyMEHTHI IUIAHUPOBAHUS U KOHTPOJIS 3a
XOJIOM BBITIOJTHEHUS ITPOEKTa»:
Keiic-ipoekr: «Ilepee3n B HOBBIN oduc» (Mepapxudeckasl CTpyKTypa padoT, pacnucaHue,

OIIEHKa 3aTparT, IJIaH pearupoOBaHUs HA PUCKH )

Bac 30ByT OHapro Cmut. Bel — ouc-menemxep HeOonpioi aynuropckoid komnanuu «lOHuBepc-
aynut». B mrate komnaHuu coctosAT 14 denoBek. DTO HE TOJIBKO ayAMTOPBI, HO U BCIIOMOTaTEIbHBII
nepcoHai. Jlo Bac JaBHO YK€ TOXOAMIIN CIIyXH O ToM, uTo /[xourya JIuttiByn, rinasa u Biajenen «KOuu-
BEpC-ayANT», BHIHAIIMBACT IJIAHBl O CIMSIHUM C IOPUAUYECKON KOHCAITHHIOBOH (UPMBI «ATTOpPHEN»,
KoTopoil Bianeer CamMbroan JlauerTH, ero qaBHUI yHUBepcuTeTCKUM ApyT. [1o KOIM4ecTBYy COTPYIHUKOB
1 1o 00BEMY 3aKa30B Ha OKa3aHUE yCIyT «ATTOpPHEH» - KOMITAHUS MPUMEPHO oAHOTro Kanubpa ¢ «tOHu-
Bepc-ayauT». CiusiHue MO3BOJIMIO Obl M TOW, U APYrol KOMIIAHUU PACIIUPHUTH CIIEKTP MPEI0CTABIIEMbIX
yCIyT U, COOTBETCTBEHHO, OOJiee YBEPEHHO YyBCTBOBaTh ceOsi Ha pbiHKe. Ho, kak Bcerna, ciusHue —
MIPOIIECC HETPOCTOM, MOPOKAAIOIIUN MacCcy MpodiieM, Kak B cdepe eTOBbIX KOMMYHUKAIIUM, TaK U YH-
CTO TEXHUYECKHUX.

B camom Hauane padouero aas Muctep JIMTTIABYI BRI3BaAN Bac K ceOe B KaOMHET.

- OHJpPIO, BBl YK€ B KypCe€, 4TO Mbl B CKOPOM BPEMEHHU IpPEKpallaeM CBOE HE3aBHUCHMOE CYIIlE-
CTBOBaHHE?

- Ma, cap. [lymato, 4TO Bbl TOBOPUTE O CIUSHUU C PUPMON «ATTOpHEN».

JIuTTnByn ynelOHyINCA:

- Huuero Henb3s CKpbITh B 3TOM Mupe. Ho s BbI3Bai Bac k cebe He a7l 00CyXKAeHUsl 3TOW HOBO-
CTH, a TI0 BIIOJIHE KOHKpeTHOMY neny. Kak BbI 3Haere, ¢pupma «ATTOpHEH» pacmojaraetcsi B OusHec-
ueHtpe «PuHr-Xayc» B MpeCTUKHOM 4acTH ropoja, U s CUMTAl0, UTO HaM ropas3io BBITOJHEE MepeexaTh
noOJIMKe K HallUM HapTHEPAM, YeM MPOJOKAaTh CBOIO JAESITEIbHOCTh YK€ B KauecTBE IMOJApa3/IeIIeHUs
HOBOI 00BEIMHEHHON KOMITAHUH TaM, TJe MBI ceifuac Haxoaumcs. [lepee3s — 3To OTeNbHBIN TPOEKT, U S
Ha3Hayalo Bac €ro pyKOBOJUTENEM, MTOCKOJIbKY HUKTO, KpOME Bac HE 3HAeT TaK XOPOLIO MOTpPeOHOCTH
oduca. [lns Hayana HeKoTOophie BBOJHBIE. B «PuHr-Xayce» ectb 1Ba CBOOOJHBIX TOMEIIEHUS, B KOTOPBIC
MBI MOXeM Tiepeexatb. HazoBém ux ycmoBHO oduc «A» u oduc «B». Boobie, nomkeH ckazatb, 4TO
«Punr-Xaycy, X014 yxe u QyHKIIMOHUPYET HECKOIBKO JIET, HO TaK 0 KOHIIA U HE ClIaH B AKCILTyaTaIHIo.
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[Toaromy 06a momernienust TpedyroT pemonTa. Oduc «A» HaXOAUTCs B O0see MIa4YeBHOM COCTOSIHUH, TO-
ATOMY Ha €ro peMOHT HoTpedyeTcsi OoJblle BpeMEHH, 1a U CTOUTh 3T0 OyneT nopoxe. Ho mo kakum-to
cooOpaxeHusIM Mol ctapbiid Ipyr Com JlaueTTn oTcTauBaeT MMEHHO 3TOT BapuaHT. BIIIoTk 10 TOTO, 4TO
OH TOTOB B CJIy4ae, €Cii Mbl IiepeesieM B 0pHuC «A», MpeAoCTaBUTh HaM opUCHYIO Mebelb, KoTopas y He-
ro ocTajach IMocie uX coOcTBeHHOro mepee3fa B «Punr-Xayc». OTta mebenb XpaHUTCS Ha CKJIAJE BO
BHyTpeHHeM jaBope «Punr-Xayca». Eciu mbl BeiOupaem BapuanT «B», To me0enb HaM MpUAETCS MOKY-
[1aTh CAMHM.

B nmro6om ciydae, DHapro, He 3a0biBaiiTe, uTo «FOHMBEpC-ayauT», Kak U «ATTOpHEH» - KOMIIa-
HUM, OPUEHTHPOBAHHBIC HA KIMEHTA. TakoBO# OyaeT ¥ HOBas KOMIIAHHs, Ha3BaHHUE KOTOPOH MBI Jaxke
noka He npuaymanu. He Haio u3nuinecTs, HO HOBBIN 0(uc JOKEH ObITH BeChbMa JIOCTOMHO 000pY10BaH.

$1 6b1 mOTIPOCHIT Bac 10 KOHLA JHS MPUKUHYTH, BO UTO HaM 000iayTCs 00a BapuaHTa 10 CTOUMO-
CTH U 1O cpokaM. Mou TpeboBanusi TakoBbl. J[o caMoro MoMeHTa (pakTHUECKOro mepeesjia Halll CTapblid
ouc nomxeH mponokate padorarb. Ml MOXeM MO3BOJHMTH ceOe MEepephiB B padoTe JHUIb HA OJUH
JIeHb — JIeHb nepee3na. Ha crienyromuil sxe JeHb mocie nepeesia Mbl JOJKHBI BO30OHOBUTH padboty. UTo
KacaeTcs CPOKOB, 5 IyMaro, 4To 3a TPH MecAla, TO ecTh 3a 60 pabounx aHEH BbI 00s3aHbBI yIIpaBUThCA. 1
BBIJICJIUThH Ha OCYILECTBIICHUE JAHHOTO MPOEKTa sl MoTy... ckaxkem, $ 100 000,00.

51 xo4y, 4TOOBI BB IEPUOANYECKH JTAaBAIX MHE OTYET O X0Je paboT MO MPOEKTY M 00 MCIIOIb30Ba-
HUU Ballero cOOCTBEHHOTO pabouero BpeMeHH. Sl He MOTY C Bac MOJIHOCTHIO CHSTHh BCE BAllld TEKYIUE
pabouue 3a/1a4n, HO YaCTh U3 HUX BBl MOXKETE MEPEaaTh APYTUM COTPYIHUKAM, PYKOBOJICTBYSCH TEM, UTO
B IIPOEKTE BhI Oynere 3aHAThI npuMepHo 80% BpeMeHHU.

Wtak, kpynHble 610K pabOT: pEMOHT U obecrieueHue oduca Medennblo, KOMIbIOTEpU3ALIMS, TEIe-
dbonmzamnus, odecrnedeHne OprreXHUKor. 3ateM HaM npuAETcs nepeaenats GupMeHHble OJaHKU U BU3HT-
KM COTpyIHHKOB. HakoHer, nmorucrudyeckue padboTsl — cam nepee3. UToObl yMEHBIINTE 3aTpaThl KOMITa-
HUU, s MIPEJIarar0 BaM OCYILECTBUTH PaOOTHI, CBSI3aHHBIE C KOMIIbIOTEpHU3AIeil HOBOTO oduca cuiaMu
Hammx IT-menemxkepos: [xexka Cumncona u Mena Xapsuca. Ho yurtute, yto mnomnepxanue IT-
MHPACTPYKTYPhI KOMIIAHUU B pabodeM COCTOSIHUM — BaXKHeWIIast 3aa4a, U 3a/1eiCTBOBATh ATUX CIEIH-
QIMCTOB BBl cMOXkeTe Jiniilb Ha 50% ux pabouero BpeMeHH.

OHApPIO, CETOJHS BEUEPOM s Ay OT Bac YEPHOBBIC BapUAHTHI IJIaHA MPOEKTa JUIs 00euX OMIMH
«A» n «B». Moxere cuuTarh, 4TO JUIsl BaC OTCYET BPEMEHU HauuHaeTcs ceroans. Houbto s BbUIETAIO B
KOMAaHIUPOBKY JJIsl IPOBEACHUSI CEPUU TIEPEroBOpoB M Oyay oTcyTcTBOBaTh 5 aHeill. Ilo Bo3BpamieHun s
co0011ly BaM, IT0 KAKOMY BapUaHTY Mbl OyJIeEM OCYIIECTBIATh Mepee3]
3aoanue 1. Obcyoume 6 epynnax onucauHylo cumyayuio u npopabomatime «keaopam NposCHeHus 3a0a-
yuy (cm. HudxHCe)

3auem? Jst koro?

Yro? B kakoMm Buje?
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3aoanue 2. Iloocomosbme ynpowennwiti éapuanm Ilacnopma npoexma «Illepee3o 6 Hoswill oghucy

HasBanue nmpoexra

WuunmaTop npoekra

CrioHCOp npoeKTa

PykoBonuTens npoexTa

Omnucanue 6I/ISHCC'CI/ITyaHI/II/IZ

@opMyIMpOBKa LIEJIEH TPOCKTA:

Ananmuz AJIbTCPHATHB:

AnbTepHaTuBa [Ipenmyiiecrna Henocrarku

KpaTKOG OIMMCAHUEC PE3YJILTATOB IIPOCKTA:

Ornucanue nMpoayKTa MpoeKTa: Kpurepuu coorBeTcTBusi TpeOOBaHUSIM CIIOHCOPA!

Baemnne kputepun ycnexa InpoeKra:

HpOGKT HC BKJIHOYACT:

OCHOBHBIE 3TaIbI K OLCHOYHAaA JIHUTCIbHOCTD:

Ol"paHI/I‘leHI/IH 1o CpOKaM

OrpaHquHm{ 10 CTOUMOCTH

* * *

Bosiee momnyaHs BbI MOTpaTHIIN HA TO, YTOOBI cOOpaTh HeOOXoMuMYyI0 HHpopManuto. Ceituac, npexe yem
MIPUCTYITUTHh K COCTABJICHHUIO CETEBOTo Trpadmuka, muarpaMMbl ['aHTTa, pacyéry Oro/pKeTa MpoeKTa, CIo-
BOM, BCETO TOTO, YTO MOXHO IMOJIOKUTHh Ha CTOJ Iiedy, Bbl MbITAETECh CUCTEMATH3UpPOBaTh MH(OpMa-
LIMI0, pacIipeenuB e€ 1o OJokam:

A. PadoTbl, cBsi3aHHBIE ¢ 00YCTPOIicTBOM O(huica

1. PeMoHTHBIE pabOTHI.
BrI cBsizanuch ¢ mpeacraBuTensiMu komnanuu «Hoitbay», KoTopbie y)ke TpOU3BOANIN PEMOHTHBIE pado-
Tbl B «PUHr-Xayce» u mo3ToMy MOTYT JaTh OLEHKY BapuaHTaM «A» u «B». OHU ke rOTOBBI B3SIThCS 32
OCYILIECTBIIEHUS 3TUX PaboT, eciu Bbl ¢ ofo0penus [[xourya ocranoButech Ha «Hoiibay», kak Ha moj-
psaaunke. BoT Tabnuia, KOTOPYIO Bl HOJTYYHIIH 110 (pakcy:
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Bapuant PaboThl Matepuasl
Odwuc «A» OmtaTta o GakTHYECKH 3aTpayeHHOMY BpeMeHHu B aHsX 1o cras- | $ 15 000,00
ke $ 800,00 B neHb. OpHEHTUPOBOYHAS MTPOJAOIDKHUTEIBHOCTD pa-
60t 50 pabouunx aHEH

Oduc «B» Ormtata mo (pakTHYECKH 3aTpadeHHOMY BpeMeHH B jaHsX o ctas- | $ 9 000,00
ke $ 800,00 B neHb. OpHEHTUPOBOYHAS MTPOAOIDKUTEIHLHOCTD pa-
6ot 30 pabouux mHEH

2. Tenedonuzarus.
U x oducy «A», u x odpucy «B» tenedonnsle kabean MoJIBEACHBI, HO MMOKAa HEU3BECTHHI Tesie(hOHHBIE
HOMEpa, K KOTOPHIM OyAyT MOAKIIOYEHBI COTPYIHUKH KOMIAHUU. JJi1 3TOro mpoBaijiep YCIyr CBSI3U
KoMImaHus «X-Teraexom» JI0JKHA OCYIIECTBUTh MPOBEPKY TelePOHHBIX JIMHUNA «PuHT-Xaycay, 4To 3aii-
MET 5 paboumnx aneit. CaMo MOAKIIOYCHUE HOMEPOB 3aiMET 2 aHs. DTa paboTa CBsi3aHa C MPOKIIAIKON
MIPOBOJIOB U MOKET HAuaThCs TOJBKO MOCiIe OKOHYaHUsl peMoHTa. [lnary 3a cBou ycimyru «X-Tenekom»
B3MMaeT Ha nmoBpeMeHHOo# ocHoBe o ctaBke $ 900,00 B nenb. Camu TenedOHHbBIC anmaparbl TPUAETCS
MOKYTAaTh JOMOJHUTEIBHO, TOCKOJIBKY UCIIOJIb3yeMbIe B HACTOSIIIMNA MOMEHT MOPajIbHO yCTapelu.

3. Kowmmnbrorepuszanus.
Hyx el 3aKynath HOBbIE KOMIBIOTEPHI IJI COTPYIHHUKOB HET, MOCKOJIbKY MapK KOMIIBIOTEPOB ObLT 00-
HOBJIEH TOJBKO B MPOIUIOM KBapTajie. Ho monamodutcs HOBBIN cepBep AJiA JOKAIBHOM CETH B3aMEH HC-
MoJIb3yeMOMYy B Hactosiiiee Bpems. Ero croumocts coctaBisier $ 10 000,00. Kabenu u npouune pacxoj-
HbIC MaTepHabl IS MOHTaXa JIOKaIbHOH ceT cTosaT $ 500,00. [l cokpaiieHus pacXxoa0B padboThI 1O
YCTaHOBKE U MOJKIIFOUEHHUIO CepBepa, MPOKIAIKe CeTeil U T.J. UMEET CMBICI MopyuuTh |T-meHemkepam
Jlxxeky Cumrncony u Meny Xapsucy. OHU TOTOBBI clieath padoty 3a 10 pabouux AHEH B CiTydae peaiu-
3anMu BapuaHTa «A» 1 3a 15 — B cimyuae peanuzanuu Bapranta «By». DTo «ycloBHO-OecIIaTHbIE)» pecyp-
cel. Ho, kak BbI yxe 3Haere, 00CC MOTpeOyeT OT4ETa O MCIOJIB30BAaHUM PECYPCOB KOMITAHUH, TTOITOMY
MpHUAETCS TOTOBUTH BTOPOM BapHaHT CMEThI C BKIIOUEHHEM HAKIATHBIX PAacXoJ0B. 3apaOoTHas MjaTa
Jlxeka - $ 3 000,00 B mecsir, Mena - $ 2 000,00, genum Ha 20 pabounx THEMH, MOTyYaeM CTaBKY HCIIONb-
30BaHMsI 3TUX crienuanuctoB B mpoekte $ 150,00 u $§ 100,00 B 1eHb cOOTBETCTBEHHO. PabOTHI IO KOMTIb-
I0TepU3aIMU MOKHO HAUMHATh TI0CIIE OKOHYAHHS peMOHTa B oduce.

4. ObGecneueHne Me6EbIO.
Haxxe B ciyuyae BbIOOpa 60ccOM BapHaHTa «A» NpUAETCS HAHUMATh OpUrajy rpy3uMKOB JJi pacCTaHOB-
Ku B oduce Medenu, kotopyto npenoctaisier Com Jlagertn. Oto oboinércs megoporo — B § 200,00.
[Toaxonsmuit KOMIUIEKT MeOeu Tpu BeIOOpe BapuaHTa «B» Oyner cTouTh, Kak Bbl YBHJIEIH B KaTaJlOTe,
$ 50 000,00. ITmroc mepeBoska $ 500,00. 3akazath 3Ty Mebenb Hy HO 3a 30 qHEH 10 AaThl MOCTaBKH. Pa-
3yMeeTCs, UMEET CMBICI 3aBO3UTH MEOENIb TOJIBKO TOT/a, KOTJa 3aKOHYATCS PEMOHTHBIE paOOTHI U TIPO-
KJaaKa Tene(OHHBIX MPOBOJOB U CETEBBIX KalOemei.
B. 3akynku u KOHTPaKThI

1. Honurpaduueckre paboTHL.
[Tocne Toro, Kak CTaHyT U3BECTHBI Tesie(OHHBIE HOMEpPaA B O(uCce, MOXKHO 3aKa3blBaTh HOBBIE OJIAHKH U
BU3UTKHU COTPYIHUKOB. ®upma «[IpuHT», ¢ KOTOPOU BBI IaBHO COTpyAHUYAETe, OepETCS BBHIMOIHUTH MO-
no6HbI# 3aka3 3a $ 3 000,00 B Teyenue 20 pabounx JHEH.

2. Oo0ecrieueHne OPrTEXHUKOMN.
OTKa3aBIIUCh OT UJCH CMEHBI IEPCOHATBHBIX KOMITBIOTEPOB ISl COTPYAHUKOB, & TaK:Ke MPHUJIS K BBIBO-
Iy, YTO ¥ HBIHENIHHWH (haKCOBBIH amrmapar BIIOJHE OTBEYaeT MOTPEOHOCTSIM KOMIIAHHWH, BBl COCTABHIIM
CIIMCOK OPTTEXHUKHU, KOTOPYIO HYXKHO 3aKYITHTh

| OGopynosanue | Kon-Bo en. | CroumocTs e,

21



[IprHTEP MOHOXPOMHBIH 1 $ 1 500,00
IpuHTEp HBETHON 1 $ 2 500,00
KonmpoBanpHbIil anmapar 1 $ 3 000,00
TenedoHHbIN ammapar 14 $ 100,00

OprrexHUKy MOKHO 3aKa3aTh 10 KaTajlory 3a 25 JHEeH 10 AaThl MoCTaBKU. JlocTaBKa OIIAYMBAETCS OT-
nenbHO U Oynet ctouth $ 200,00. YToOBI OrpaguTh HOBYIO OPITEXHUKY OT MOBPEXKICHHIA, Bl peIIacTe,
910 €€ IOCTaBKYy HY)KHO OCYIIIECTBUTH HE paHee, ueM Mebenb B odrice OyIeT paccTaBicHa.

C. Jloructuueckue padoTsbl

Pazymeercsi, BbI He CTaHETE caMU YIIAKOBBIBATH JOKYMEHTBI KOMIIAHUH, ITEPCOHANIbHBIE KOMITBIOTEPHI CO-
TPYJHUKOB U UX O(HCHBIE MPUHAANICKHOCTH. BBl MOpyunTe UM JesaTh 3TO CAaMHUM U JIMIIb IPOKOHTPO-
mupyete. Uto Oynmer HeoOX0IuMO caenaTh — MPHOOPECTH Tapy AJIsS YIAKOBKH M3 pacuéra 3 ea. Ha co-
tpynHuka. Ctoumoctb oaHol eauaubl - $10,00. Crenars 310 Hy))HO OyzaeT JHs 3a 3 70 mepees3za, uMes
B BHJLy, YTO, CKOpEe BCEro, OJHOTO JIHS BAIlUM COTPYTHUKOM Il COOPOB OyIeT HEIOCTATOYHO. 3aTeM
pabOTHUKU JAOCTATOYHO HAAEKHOW M M3BECTHOW IKCHEAUTOPCKONW KOMIaHUH «MyBU» MOTPY3ST 3aMaKo-
BaHHbIC SIIUKH, repeBe3yT B «PuHr-Xayc» u paccraBsit B HOBoM oduce. Yciayru «MyBu» crosar $
1 000,00 u 3axa3 HY>KHO fenath 3a 12 qHeH 10 naThl nepeesa.

D. PykoBoaCTBO NPOEKTOM

Bb1 monnmaerte, 9To 1Mo cBoeMy OOBIKHOBEHUIO, J[XKOIIya CpocuT, a BO 4TO 00OIITIOCH KOMIAaHUH Ha3HA-
YeHHUE BaC PYKOBOJIUTH MIPOEKTOM Iepee3na. YTo ik, MOXKHO MCHOJIB30BaTh Ty )K€ METOJUKY, YTO U B CIIY-
yae ¢ J[xekom u Menom. Bamna mecsiunas 3apmiara coctapisier $ 3 000,00 wiu $ 150,00 3a pabouwnit
nesb. [Ipu 3TOM 3aeiicTByeTe Bbl CBOM MOTEHIMAN, Kak MoauepkHyn muctep Jlutmisyn, Ha 80%. [omy-
YaIOIIYIOCS CYMMY HYKHO YMHOKUTh Ha KOJIMUYECTBO JHEN pabOThl, HAUMHAsI C MOMEHTa BbIOOpa OoccoM
BapuaHTa repees3a.

Bot Teneps MOXKHO MepexoAuTh K MoAPOOHOMY TIAHUPOBAHHUIO.
3aoanue 3. Hcnonv3ys npueedénnyto Huxce opmy, cocmasbme uepapxuyeckyro cmpyKkmypy pabom npo-

exma (WBS).

Ne 3amaun Hassanue 3agaun Jlmurens-  [CBsi3aHHbIe 3amaun | Tum cBs3n Jlaru
HOCTb

3aoanue 4.Ilocmpovime ouazpammy I anmma npoexma «llepee30 6 Ho8bIl 0hucy u onpederume Kpumu-
YyecKul nymo.

3amaua 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75

3aoanue 5. Hcnonwv3ys npusedéunyto Hudice mabauyy, onuwiume pecypcul, Komopule 6y0ym 3a0etcmeo-
8aHbL 8 NPOEKMe.

I'pynmna / pecypc Konx En. usme- | Croumocts | loctynHocTs | [Ipumeyanus
peHust ell. pecypcea
YenoBeueckne pecypesl:
O6opynoBaHue:
Marepuansl:
ITogpsipunku:
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3aoanue 6. Haznaueme pecypcuvl Ha 3a0a4u uepapxuyeckol cmpykmypvl pabom (cm. 3aoanue 3), onpede-
Jiume CmoumMoCms 3a0ay U GblYUCTUME CYMMY NPAMBIX 3ampam no npoeKmy.

Ne 3agaun

Hcnonb3yemble pecypcbl U HX KOJIMYECTBO CtouMOCTb 331241

HToro npsimble 3aTpaThl 0 MPOEKTY:
3aoanue 7. Obcyoume 6 epynnax nonyuenHvle pe3yabmamol U omseemvbme Ha c1edyioujue 60npochi.

1. Kakoe MunumanbHOe BpeMst TpeOyeTcst JI71sl BBIOJIHEHUS TpOeKTa’?
2. Kakoii Bapuant («A» wiu «B») BbI Obl BEIOpaiu, eciu:
a) bromker — HanboJ1ee BaKHBIN IPUOPUTET B MPOEKTE?
b) Cpoxku — HanboJiee BaXKHBIN MPHOPUTET B MIPOCKTE?
3. PykoBozacTBo koMmnanuu cunrtaet, 4to $50 000,00 1715 MOKYNKK HOBOW MEOEIH — CIUIIKOM

noporo. bosiee Toro, Bam JenapTaMeHT JOJDKEH OCBOOOJWUTH 3aHMMAEMblil B HACTOSILEE BpeMs
oduc uepe3 65 nHell. Y Bac, Kak y pyKOBOIUTENS IPOEKTA, €CTh BOZMOXHOCTh MPEANPUHSITH Clie-
JYIOINE IEUCTBUS:

a) 3a pononnutenbHyro miaty B $10 000,00 Bel MoxeTe mepenath 4acTh paboT 1o
MOAKITIOUYEHHUIO JIOKAIBHBIX CETEH BHEIIHEMY MOAPSIYUKY JUISI TOTO, YTOOBI COKpPATUTH
BpeMs MOHTaxa B JTF000M 13 opucoB (1 «A» u «B») 10 5 nHe.

b) [TonmurpaducThl COTIACUINCH BBITIOJHUTH COOTBETCTBYIOIINE pabOThI 3a 15 mHEH,
ecl BbI 3aruiature gornoiHurensio $1 500,00.

Kakumu U3 npeioxkeHHbIX MEPOIIPUSITUIA BbI ObI BOCIIOJIb30BATIUCH?

TumnoBbie o1ieHOYHBIEC cpeicTBa 10 TeMme 4 «PaboTa ¢ MpOeKTHON KOMaHI0M»:
Tect «IlociienoBaTeIbHOCTD JEUCTBUN O YIIPABJICHHUIO IPOCKTAMW

JeiicTBHS 110 yIIPaBJICHUIO NPO- Ilar 1 Iar 2 Ilar 3 Ilar 4 Iar S
eKTOM Wupusu- | I'pynmo- OtBetsl | Amaros 1 u | A maros 2 u
nyanbHas | Bas pabo- 3 3
pabota Ta

[Touck kBanM(PUIMPOBAHHOTO
nepcoHana ans (popmupoBa-
HUS POEKTHOM TPYIIIBI

Onpenenenne mnporpecca B
JIOCTMKEHUU 1eJIed TPOeKTa
W/WIA TPOEKTHBIX OTKJIOHE-
HUHU

Co3naHue CTPYKTypsl paboT
10 IIPOEKTY

Pa3zpaboTka u coryiacoBaHue
CTpaTeruu mpoekra (Ipuopu-
TeThl, pa3OMeHHe Ha HSTambl,
OTpeJIeTICHUE OCHOBHBIX BEX )

[TpopaboTka BO3MOYKHBIX
albTEPHATUBHBIX NyTEeH pea-
JIU3ALMH LIeJIeH TPOECKTa

Bosnarpaxkaenue no pesyib-
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TaTaM WHIWBHIYAIBHOU Jesi-
TEJIHLHOCTH

[IpencraBieHue  KIHOYEBBIX
pEe3yJbTaTOB IPOEKTa CIIOH-
copy, MX 3alluTa U YTBEp-
KICHUE

dopmyIHpoOBKa LeJIe Mpo-
€KTa M OIpEe/CNICHUE XKeae-
MBIX PE3yJIbTaTOB

CornacoBaHue  MeXaHU3Ma
cobopa wmH(pOpMaIUHU, TPEIO-
CTaBJICHUS OTYETHOCTH, TPH-
HATHS PEIICHUN

COop u ananu3 UHPOpPMALTUU
O CUTyallid Ha PBHIHKE WIH B
KOMITaHUN

Omnpenenenne HEOOXOIUMBIX
KOMIIETEHIIMI YJIEHOB IIPO-
€KTHOW KOMaH/Ibl

Hcnpasnenne HEOCTaTKOB B
pabote mo mpoekTy (mepe-
CMOTp IUIAaHOB pealn3aluu
IIPOCKTA)

KoopauHanus — BBIIOJTHEHUS
paboT 1O MPOEKTY

Haznauenue pecypcoB Ha OT-
JeNbHbIE 3aJauul  (JIIOACKUX,
MaTepUalbHBIX U HEMaTEpHU-
AJIbHBIX )

«Pa30op monéToB»: cpaBHe-
HUE PE3yJbTaToOB  PabOThI
YJIEHOB KOMaHJbl C WHJNUBH-
JyaJIbHBIMU IIJITAHAMU

W3BnedyeHne ypoKoB U apxu-
BUPOBAaHUE IIPOEKTHOU JOKY-
MEHTAlUU

IlocTaHOBKa WMHIMBUIYyallb-
HBIX 33J1a4 I KaXI0ro 4Jie-
Ha KOMAaHJbI, COIJIacOBaHUE
JTUX 3aJa4 C COTPYAHUKAMHU
Y UX PYKOBOAUTEISIMU

Onpenenenne  JIOTMYECKUX
CBS3€H MEXKIy NPOCKTHBIMU
3a/1a4aMu

[TpunsTue pemeHus o BbIOO-
pe MyTH pealn3alyu NPoeKTa

JloHecenne pemeHuss o 3a-
MyCKe TPOEKTa B OpraHu3a-
o
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Hroro
HHHHBHEW_ ['pymnmioBoii
AJIbHBIN
el Oamn
(war 4, 3) (mar 5, )

4.3. OueHo4YHBbIE CPEACTBA VISl IPOMEKYTOYHOM aTTecTauuu

3aueT no JUCHUILIMHE «YTIPaBICHUE MPOCKTAMI CIYXKHUT JJIsl OLIEHKH padOThI CTY-
JIEHTa B TEYEHHE BCEr0 BPEMEHU OOyUEHHMS 110 JaHHOW TUCUHUILIIMHE.

3ader NpoOBOAMUTCS B KOHLE CEMECTPa M NMPHU3BAH BBIIBUTH YPOBEHb, POYHOCTH U
CUCTEMATUYHOCTh MOJIYYEHHBIX UM TEOPETHUYECKUX W MPAKTUYECKUX 3HAHUU, MpUoOpeTe-
HUS HaBBIKOB CaMOCTOSITEIBHOW pabOThl, Pa3BUTHS TBOPYECKOTO MBIIUICHUSA, YMEHHE
CUHTE3UPOBATH IT0OJIyYECHHbIC 3HAHUS U IPUMEHATH UX B PELICHUN IIPAKTUYECKUX 3a1a4.

[IpruMep UTOrOBOrO TECTUPOBAHUS

1. Kak Ha3bpIBaeTcsl JIOKYMEHT, 0UIIHATBHO 3alIyCKAIOIIUII MPOEeKT B KOMIIAHUH U NOJ-
TBEP:KAAIONIUIA MOJTHOMOYMS MEeHeIKepa npoexra?
A. busHec-keiic mpoekTa

B. Conepxanue pabot

C. Ycras (ITactiopt) npoekTa

YD

D. bazossiii [Inan npoekta

2. Poab B MPOEKTHOM YNPaBJIEHUH HEKOTOPOT0 COTPYAHMKA KOMIIAHUHU, KOTOPBIii py-
KOBOJHUT IPYNION CBSI3aHHBIX IPYT € APYTOM IO CMBICITY IIPOEKTOB, HA3bIBAETCS
A. Menemxep noptderns

B. KoopaunaTop nmpoexToB

C. Menenmxep nmporpaMmMbl

SIS RO NS

D. Jucnetdep npoekToB

3. Kakoii u3 nepednc/ieHHbIX HMKe METOA0B CKATHS PACIIUCAHUSI B HAaH0OJIbILIEH cTe-
MeHH CocoOCTBYET BOSHUKHOBEHHIO 10MOJTHUTEIBHBIX PUCKOB?
A. Crashing (Cxatue)

.

¢~ B. Fast tracking (beicTpslii Tpox0)

¢~ C. Limiting project scope (OrpannyeHue comepkaHus)

4. Cucrema ynpasiieHHs NpoeKkTaMu, npunstas B komnanuu (CYII) - sro:

i~ A. KoJuleKTUBHBIA OpraH, yrnoJHOMOYEHHBIM MPUHUMATh PElIEHUE O 3amycke MpoeKTa, 00
M3MEHEHHH €T0 COJIepKaHus, IEPEBO/IE B CAEAYIONIYIO a3y U Jaxke JOCPOUHOM 3aKPhITUH

i~ B. HabGop HopMaTUBHO METOAMYECKUX JOKYMEHTOB U PETJIAMEHTOB, pa3padOTaHHYIO OpraHu-
3alMOHHYIO CTPYKTYpPY M OOYYEHHBIH MepcoHana U WH(POPMAIMOHHYIO CHCTEMY IO yIpaBiie-
HUIO TPOEKTaMU

¢~ C. HaGop mabioHOB TOKYMEHTOB, IIPU MOMOIIM KOTOPBIX OCYILIECTBISETCS aIMHHUCTPUPO-
BaHUE MPOEKTa
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K Bonpocam 5, 6.

IMycrs UCP npoekTa u 4acThb e€ cjioBapsi MMeeT BH/L:

YD

YD

YD

JauTteabHocTh | CBsi3aHHBIE
ID PaGora (nHeit) padoThI Tun cBs3u
0 Start 0
1 Project 17
1.1 3 0 FS
1.2 2 1.1 SS
1.3 4 1.1;1.2 FS; FS
1.4 7 1.2 FS
1.5 6 14 SS
1.6 9 1.5 FS
1.7 5 1.4 FS
1.8 3 1.4;1.7 FS; FS
2 Finish 0 1.3;16;1.8 | FS;FS;FS

5. OueHoYHAasl AJIUTEJIbHOCTH MPO€EKTAa COCTABJIACT:

A. 14 nueit
B. 16 nueit
C. 17 nueni
C. 19 nnent

6. Kpurnuyeckuii myTh NpoeKTa — 3TO MOCJeA0BATEIbHOCTH PAadOT ¢ HIeHTU(PUKAIIUOH-
HBIMH HOMEpaMMu:
A0-11-513-516->2

B0-11-514516—>2
C0-012514517>518>2
C0-11-512>515-517-518->2

7. «KBaapaT nposicHeHust 3a1a41» — 3TO HHCTPYMEHT, MCI0JIb3yeMblii:
A. B KaueCcTBe OCHOBBI JIJIs1 COCTABIICHH IACIIOPTa IPOEKTa

B. 115 ananu3a yrpo3 U BO3MOKHOCTEH, CBA3aHHBIX C pean3alyel IpoeKTa

C. nns uaeHTuGUKAIMY 3aMHTEPECOBAHHBIX CTOPOH B ITPOEKTE

8. IlpuuuHoii (-amu) TOro pakra, 4T0, KAaK NPaBUI0, rpaduK 3aTPAT MO MPOEKTY
HApPaCTaKIIMM UTOroM uMeeT GopMy OYKBBI «S» siBJIsIeTCH (-I0TCs):
A. Puck npoBaia paboT Ha 3Tare UCIIOJTHEHUS IPOEKTa

B. Bricokue 3aTpPAaThl HA 3TAIIC 3aKPBITHUA ITPOCKTA
C. BoIcokast CTOUMOCTb pa60T Ha 3Taric peajin3alu MMpoCcKTa

D. [Tuknuueckuit Xxapakrep 3arpar 0 POEKTY
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SIS RO NS

TN

9. B coorBercTBuu ¢ onpenesenneM PMBOK® npoekr — 310:
A. BpemeHnHas nocinenoBarenbHOCTh JEHCTBUM, IPUBOAAILASA K CO3aHUI0 HOBOTO IIPOJYKTA,
yCIIyTH, IpOLECCa WU pe3ysbTara
B. JleATenpbHOCTb OPraHU30BAHHON B KOMaHJy I'PYIIIbI JIIOJEH, HalpaBJIeHHAs Ha JOCTHXKE-
HUM OIPEIETEHHON LIEJIN
C. CoOBOKYyIHOCTH JOKYMEHTOB, OOOCHOBBIBAIOIIAsl 1€JI€CO00Pa3HOCTh HMHBECTULMOHHBIX
peleHui

10. ITpu KaKoM THIIe OPTaHU3ANMOHHON CTPYKTYPBI PYKOBOIUTEIb MPOEKTA 00/1a1aeT
HAUBBICIIMMH MOJTHOMOYHMSIMH H BJIACTHIO?
A. CbanancupoBaHHas MaTpUIla

B. ®yskunonanbHas
C. IIpoekTHas

D. Cunbnas matpuiia

11. B cootBercTBUUM ¢ PMBOK® o6s1acTamu 3nanuii B cpepe ynpapjieHHs MPOEeKTAMHI
HA3bIBAIOTCH:
A. YnpaBneHue MHULMALMEN, yIpaBiIeHUE IJIAHUPOBAHUEM, YIIPABJIEHUE UCIIOJIHEHUEM pa-
00T, ynpaBiieHHEe MOHUTOPUHIOM, yIIPaBJICHHUE 3aBEPLICHHUEM IIPOEKTa
B. Ympasnenue copepkaHueM, ynpaBJIeHHE CPOKAMH, YIIPABICHHUE CTOMMOCTBIO, yIIpaBlie-
HUE Ka4eCTBOM, YIIPaBJICHHE IEPCOHATIOM, YIpaBJICHHE KOMMYHHKAIUEH, yIpaBIeHUE pHUC-
KaMu, yIpaBJEHUE OCTaBKaMH, YIIPaBJICHUE UHTErpaluen
C. YmpaBieHue KOMaHIOH, yIIpaBlIeHUE JOKYMEHTOOOOPOTOM, YIIpaBJI€HHUE OpraHU3allMOH-
HOW CTPYKTYpOH, yIpaBlieHue OU3HeC-poIeccaMu

12. Poab B mpoeKkTe 3TO:
A. OnHa U3 JOJKHOCTEH: CIOHCOp, KypaTop, KOOpAUHATOP, (PYHKIMOHAIBHBIA PYKOBOJIH-
TCJIb UJIM PYKOBOAUTCIIb ITPOCKTA
B. IlponucanHble JOKHOCTHBIE HHCTPYKLUU PYKOBOJHUTENS MPOEKTA WM YIeHa MPOEKTHOM
KOMaHIbI
C. Habop ¢yHKIMOHAIBHBIX 00S3aHHOCTEH, MMOJIHOMOYMH M OTBETCTBEHHOCTH I10 YIIpaBie-
HUIO IIPOEKTOM

13. Ouenuts no meroay PERT o:kugaemMyio AJUTeIbHOCTH BbINOJHEHHSI HEKOTOPOii pa-
00TBI 110 MPOEKTY, €CJIU ONPOC IKCIEPTOB MOKA3aJ1, YTO B JIy4llIeM CJIy4ae BbINOJTHEHUE
pa6oThI 3aliMET 2 qHS, HO 3aBeI0MO He NpeBbIcUT 16 aHeil. IIpu 3TOoM HanGoJ1ee BeposAT-
HBIM NPEICTABJACTCS BbINOJHEHHE padoThI 32 6 1HeH

A. 7 nueit

B. 6 nnei
C. 2 nus.
D. 16 mneii.
E. 9 nueii.

14. KpuTnueckuii myTh — 3TO MOC/Ie10BaTe/IbHAS LeNOYKa 32/1a4 B MIPOEKTe, KOTOpPbIe:
A. B COBOKYITHOCTH UMEIOT TY K€ CYMMAapHYIO JJIUTEIbHOCTh, YTO U IPOEKT B IEJIOM.

B. nmerot OJWMHAKOBBIC JaThl HaYalla
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C. ABAAIOTCSA KPUTHUECKUMHU C TOYKU 3PEHUS MPUCYLIUX UM PUCKOB

D. ABISIOTCS KPUTUYECKUM C TOUKU 3PEHHUSI BO3MOXKHOTO Iepepacxo/ia OroKera

15. C no3uuuu npuMeHeHus MOjieJId rpynnoBoii nuHaMmukn bproca Takmana nau6oJiee
ONACHOM cTaauell pa3BUTHS MPOEKTHOH KOMAH/IbI ABJISIETCS:
A. «DopMbI»

B. «llITopmbi»
C. «Pexopapi»

D. «"opHBI»

16. «Cexper KI'b» B npoeKTHOM yNpaBJieHHH 3aKJII0YAETCS B TOM, YTO:

A. HeoOxomumMo paccTaBiiTh YETKHE MPUOPUTETHI MEXKAY TPeOOBAaHUSAMHU MO COOJIIOJICHUIO
CPOKOB, II0 CTOUMOCTH U I10 Ka4eCTBY padboT

B. IlpoekTHas komaHaa JOHKHA BBIOpaTh cpeau cBoux wieHoB Toro, Komy I'pobuts broa-
KET

C. Bcro TOKyMEHTalUIO MO MPOEKTY CIEAYeT AepiKaTh B CTPOTOM CEKPETE€ OT BO3MOMKHBIX
KOHKYPEHTOB

17. MaTpuuna pacnpejaejieHusi 0TBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOPbIii:

A. Tlo3BousleT OoTCIeuTh YIpaBiICHUYECKUE POJIM YJICHOB KOMaH/bl MPU BBINOJHEHUU 3a7a4
13 UEPAPXUUECKON CTPYKTYPHI padoT

B. B 00s3aTensHOM NOPSIKE UCIIONB3YETCs MIPU Ha3HAYEHUH OTBETCTBEHHBIX 32 UCIIOJHEHHE
IJIaHA pearupoBaHUs HA PUCKHU

C. SIBnsieTcst COCTaBHOM YaCThIO MJIAHA KOMMYHHUKAIUN IO IPOEKTY

18.IpoeKT cunTaeTcsl yCHENHO 3aBePIIEHHBIM, €CJIN
A. TlogoOHas olleHKa Mpo3By4yana B (PMHAJIHLHOM OTUYETE CIIOHCOpA MPOEKTa Mepell BHICIIUM
PYKOBOACTBOM KOMITaHUU
B. Pe3ynbTarhl mpoekTa COOTBETCTBYIOT TPEOOBAHUSAM U OKUIAHUSAM KIIFOYEBBIX 3aWHTEpe-
COBAHHBIX CTOPOH IMPOCKTA
C. Pe3ynbTarhl mpoeKTa COOTBETCTBYIOT TPEOOBAHUSIM M OKHJIAHUSAM KIFOUEBBIX 3aUHTEpE-
COBAaHHBIX CTOPOH IMPOCKTA UJIN MPEBOCXOAAT UX.
D. PaboThI BEIOTHEHBI B TOJIHOM 00BEME B COOTBETCTBHH C MEPBOHAYAIBHBIM T1aHOM. [Ipu
ATOM COOJIFOZICHBI CPOKHU U OFOJIKET MPOEKTA.

19. Cnoncop npoekra — 310:
A. Tlpexne Bcero Juio, MMEoIee MOTHOMOYHS BBIICIATh PECYPChl, HEOOXOAUMBIE [Tl BBI-
IMMOJIHCHUA ITPOCKTA
B. Kak npaBuio, pykoBoIuTeNb YPOBHS He HUXe Buile-npesupeHTa KOMIIAHUU WIH 3aMe-
crurtens [ eHepaabHOro IMPEeKTopa MO HApaBICHUIO
C. YnonHOMO4YeHHBIH MeHe/pKep 0aHKOBCKOW OpraHU3alllH, IPEAOCTaBIAIONIEH KpeauT, 3a
CUéT KOTOPOI'O BBIMIOJTHACTCA ITPOCKT.

20. Kakue u3 nepeyHcieHHbIX HUKe HHCTPYMEHTOB HCTIOJIb3YIOTCS [1JIsl KOHTPOJIS pac-
NHUCaHNUS NMPoeKTa?
A. lmarpamma MmmkaBb

B. Inarpamma ITapero
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C. duarpamma «CBetoop».

21.Yto siBJsieTCs 1eJIbI0 pa3padoTku U yrBep:aenusi Ycrasa (Ilacnopra) npoexra?
A. ®opMupoBaHUE MTPOEKTHON KOMaHIbl

B. O6ocHoBanme 11€51€c000pa3HOCTH BHIIOTHEHHUS IPOEKTA
C. Haznauenue pyKoBOAUTEINS IPOEKTA

D. Ilpu3Hanue TOro, 4yTO: MPOEKT CYHIECTBYET; OPraHU3alMsl FOTOBA UCIIOJIb30BATh JJIs IPO-
€KTa CBOM PECYpCHI

22. CTaH/1apTHas M0CJ1e10BATeIbHOCTh 3TANOB 0230BOI0 *KM3HEHHOI0 IINKJIA MPOEKTA
TAKOBA:
A. llognucanue koHTpakta — IlnanupoBanue paboT 1o nmpoekty — BrinonHenue padboT 1o
npoekty — [lepenava npoaykra npoekta 3aka3uuKy
B. Mnunmanus — I[lnanupoBanune — BrinmonHnenue u KOHTposib — 3aBepiieHue — Ilepena-
Ya MpOAYyKTa NPOEKTA B KCILIyaTalUI0
C. 3apoxxnenue uneu npoexkra — IlnanupoBanue pador — dopmupoBaHHE KOMaHIbI —>
Boinonnenue pabot 1o npoekty — 3aiura pe3yabTaToB IPoeKTa

23. Kakue u3 paxtopoB, Ha Bam B3rJ1si/1, B HanGo./Ib1Ieii cTeneHu TUKTYIOT He00X011-
MOCTb IPUMEHEHHS KJIACCHYeCKMX MeTO/10B IPOEKTHOI0 yIpaBJjeHus?
A. HeoOxoauMocTh B3aUMOJICHCTBUS COTPYJHUKOB pa3HBIX MOJpa3felieHuil u OusHec-
€/IMHUL] KOMIIAHUM IS PeLIEHUs IIOCTABICHHOH 3a/1auH.
B. Cxxatbie cpokH, TOCTaBJIEHHBIE PYKOBOACTBOM JJIs1 BHIIIOJHEHUS TOM WJIM MHOW 3aJ1auH.

C. Macmita0, clio>KHOCTh U YHUKaJIbHOCTh TTOCTABJICHHOM 3a/1a4H.

D. OroBopeHHOE HCIIONB30BaHUE PAOOUYETO BPEMEHH COTPYIHMKOB ISl PEIICHUS MOCTaB-
JICHHOM 3aJ1auH.

E. Bricokasi CTOMMOCTh KOHTPAKTHBIX PaOOT, BBHITIOJIHEHHE KOTOPBIX HEOOXOIUMO JIJIs pellie-
HHS OCTABIICHHOM 3aJa4M.

F. Huyero u3 nepeyuciaeHHoro.

G. Ilysaxter A,C,D,E.

24.Bbl — HeIaBHO HA3HAYEHHBIH PYKOBOIMTEIb MPOEKTA, M COTPYIHMKH KOMIIAHUM, CO-
CTaBJIAIIOLIME MPOEKTHYI0 KOMAH/y HMEIOT BeCbMa BHICOKYI0 KBAIN(PHKALUI0, HO HU3-
KYI0 MOTHBaLHUIO K padoTe. [IpeanoyrnTebHbIM CTHJIEM PYKOBOACTBA N0 OTHOLIEHUIO K
3THM COTPYIHHKAM SIBJISIETCH:

A. JlenerupoBanue

B. Bosneuenue.
C. UHCcTpyKTHpOBaHUE

D. lTonnepxka.

25.IIpuHATO CYNTATH, YTO ONTUMAJILHBINA pa3Mep KOMaH/IbI 10 YIIPABJEHHIO IPOEKTOM
cocTaBJjser
A. 2-3 genoBeka BKJIIOYask PyKOBOIUTEIS

B. Makcumym 5-9 uenosek.

C. He menee 7 yenoBex.
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[Ipu ouieHKe 3HaHMI CTyAEHTA MPENOJABATElb JOJKEH PYKOBOJICTBOBATHCS MTPUBE-
JIEHHOU B paboyeil mporpamMme IIKaloil OIEHUBAHUS PE3YJIbTATOB, a TAKXKE CJIEAYIOIUMU
KPUTEPUSIMHU:

— IPaBHJIBHOCTb OTBCTA Ha BOIIPOCHI 6I/IJIeTa;
— IIOJIHOTA OTBCTA, 3HAHUC TCPMHUHOJIOT U,
— JIOTUKA 1 apTr'YMCHTUPOBAHHOCTL OTBCTA,

CITOCOOHOCTH ACJIaTh BBIBO/BI.

4.4. [llxanbl OlICHUBaHUS PE3yJIbTATOB 00YUYEHUS

YpoBeHb 3HAHMI OMNpeAeNsIeTcsl OLEHKAaMU «OTIUYHO» (3aYTEHO), «XOopoiio» (3a-
YTEHO), «YJOBJICTBOPUTEIHHO» (3aUTEHO), «HEYAOBJICTBOPUTEIHHOY (HE 3a4TEHO).

[IIkana oleHuBaHUs PE3yIbTATOB MTPOMEKYTOUHOM aTTeCTaIiH (3a49eT)

dopMynrpoBKa TpeOOBAHUM K CTETICHH OCBOCHUSI IUCIIUILTAHBI

OneHnka «HEYJOBIETBOPUTEIBHO» BBICTABIIAECTCA CTYACHTY, KOTOPBIM HE 3HAET 3Ha-
YUTEJIbHOM 4acTU MPOrpaMMHOIO MaTepuasa, JOINYCKaeT CYLUIECTBEHHbIE OIINOKH,
HEYBEPEHHO, ¢ OOJBIINMH 3aTPYIHEHUSIMHU BBINOJIHAET pakTuyeckue padotel. Kak
IIPABUJIO, OLIEHKA «HEYJOBJIETBOPUTEIBHO» CTABUTCS CTYJIEHTaM, KOTOPbIE HE MOTYT
IPOJOJDKUTH 00ydeHHe 0e3 JONMOJHHUTEIbHBIX 3aHATHH MO COOTBETCTBYIOLIEH AMC-
LUIUIMHE.

VYyeOHble JOCTH)KEHUS B CEMECTPOBBIM MEPUOJT U Pe3yNbTaThl pyOeKHOTO KOHTPOJIS
JIEMOHCTPHUPOBAJIN HU3KYIO CTENIEHb OBJIAJICHUS IPOTPAMMHBIM MaTEpHAJIOM.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABIIAETCA CTYAEHTY, €CIM OH UMEET 3HAHUS
TOJIBKO OCHOBHOT'O MaTe€pUaia, HO HE YCBOWJI €0 AETaJCH, NOIYyCKAeT HETOYHOCTH,
HE/I0CTaTOYHO NpaBUIbHbIE (DOPMYTUPOBKU, HAPYIICHUs JIOTMYECKOM MOCIe0Ba-
TEJIBbHOCTH B M3JI0’)KEHHUH ITPOTPAMMHOI0 MaTEpHalla, UCIBITHIBAET 3aTPYIHEHUS IIPH
BBINOJIHEHUH MTPAKTUYECKHUX padoT.

VY4eOHble TOCTUKEHHUSI B CEMECTPOBBIM MEPHOJ U PE3yIbTaThl PYyOEKHOTO KOHTPOJIS
JIEMOHCTPUPYIOT JIOCTaTOYHYIO (YIOBJIETBOPUTENbHYIO) CTENEHb OBJIAJCHHs MpO-
IPAMMHBIM MaTEPHUAIIOM.

OneHka «XOpoI10» BBICTABISETCS CTYACHTY, €CJIM OH TBEPIO 3HAET MaTepual, rpa-
MOTHO M IIO CYLIECTBY M3J1araer €ro, He JOIYyCKas CYIIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOINPOC, IIPABUIILHO IIPUMEHSAET TEOPETUUECKUE MTOJI0KEHUS IIPU PELIECHUN
MPAKTUYECKUX BOMPOCOB U 3aJ]ay, BajJieeT HEOOXOJUMBIMUA HaBbIKAMU U MpUEMaMU
UX BBIIOJIHEHUS.

VY4eOHble TOCTHKEHHUS B CEMECTPOBBIM MEPHO U Pe3yJabTaThl PyOEKHOTO KOHTPOJIS
JEMOHCTPUPYIOT XOPOILYIO CTEIIEHb OBJIAJEHUS IPOrPAMMHBIM MaTEPUAJIOM.

O0o3HaueHNnA
Hudp. | Ouenka
2 Heyn.
He 3a-
YTEHO
3 VY oBi.
3a4TEHO
4 Xop.
3a4TEHO
5 Ori1.
3a4TEHO

OneHKka «OTIIMYHO» BBICTABISAETCS CTYIEHTY, €CIM OH IIyOOKO M NPOYHO YCBOMII
IIPOrPaMMHBIM MaTepuall, UCUEPIIBIBAIOLIE, MOCIEI0BATENBHO, YETKO U JIOTUYECKU
CTPOMHO M3JIaraeT €ro Ha 3a4eTe, YMEET TECHO YBSA3BIBaTh TEOPUIO C NPAKTHUKOH,
CBOOOJIHO CIIpaBIsieTCs € 3aJadyaMH, BOIPOCAMU W APYTUMH BHJAMH NPUMEHEHUS
3HAaHUU, IPUYEM He 3aTPYAHSIETCS C OTBETOM MPU BUJIOM3MEHEHUH 3aJaHUH, UCTIONb-
3yeT B OTBETE MaTepHaj MOHOrpapUUecKOH JIUTepaTyphl, MPaBUIHLHO 0OOCHOBBIBAET
MPUHSTOE pELIeHHE.

YyeOHble TOCTH)KEHUSI B CEMECTPOBBIM NMEPUOJT M PE3YNIbTaThl pyOeKHOTO KOHTPOJIS
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‘ ‘ JEMOHCTPHUPYIOT BBICOKYIO CTETIEHb OBJIAJICHUSI IPOrPaMMHBIM MaTEPUAJIOM.

Ilepeyenb BONPOCOB I MOATOTOBKH K MPOMEKYTOYHOM aTTeCTAI[UM:
[TonsiTHe MpoOeKTa U yNpaBICHUS IPOCKTaAMH

JKu3HEHHBIN [IUKII POEKTa

CyIHOCTh yIpaBlIeHUs TPOSKTaMU

B3auMocBs3b ynpaBiieHUs MPOSKTAMU U YIIPABICHUS HHBECTULIMSIMU
B3auMocBs3b ynpaBiieHUus MPOEKTaMU U (PYHKIIMOHATBLHOTO MEHEIKMEHTA
[lepexo K MPOEKTHOMY YIPABICHUIO: 33JJa4H U 3TaIlbl PEIICHUS
Knaccudukanus TUIOB MPOEKTOB

Llens u cTparerust mpoekTa

. OKpy>XeHHE IPOEKTOB

10 Y4acTHUKK TPOEKTa

11.ITpenBapUTeNbHBIN aHAIU3 OCYILIECTBUMOCTH MPOEKTA

12 .bu3Hec-1aH mpoeKTa

13.TIpoexTHOE (hriHAHCUPOBAHNE

14 . MapKeTHUHTOBBIE HUCCIICIOBAHUS

15.Pa3paboTka MapKETUHIOBOW CTPaTErUy MPOEKTA
16.DopmupoBaHre KOHIETIINN MAPKETHHTA MTPOEKTA

17.Ilporpamma MapKeTHHTa MMPOEKTA

18.bro15KeT MapKeTHHTa MPOEKTa

19.TToka3zaTenu oLeHKH (PUHAHCOBOTO COCTOSIHUS MTPEAIPHUSATHS
20.0OcHoBHbIe TIoKka3aTenu 3PHEKTUBHOCTH MPOEKTA

21.0uenka 3¢ GHeKTHBHOCTH MHBECTUIITMOHHOTO MPOEKTA

22 .I1nanupoBaHue MPOEKTa

23.CeTeBoe MmIaHUPOBaHUE

24.PecypcHoe TJIaHUpOBaHHUE

25.JIokyMEeHTHpOBaHHE TIIaHA MPOEKTa

26.YmpaBieHre CTOMMOCTBIO TTPOEKTa

27 .BroKeTHPOBAHUE TTPOCKTA

28.11lenu u comepskaHre KOHTPOJIS MMPOCKTa

29.YmpaBieHue N3MCHCHUSIMHU

30.3aBepiieHne MpoeKTa

31.B3auMocBs3b 00bEMOB, TPOIOJDKATEILHOCTH U CTOUMOCTH padoT
32.YmpaBieHue BpeMeHEM

33.KoHTpoJb TPOU3BOAUTEILHOCTH TPyAQ

34.YnpapineHue KauecTBOM IPOEKTa

35.Pecypcsl mpoekTa

36.I1potiecchl ynpaBieHus pecypcamu

37.YupapieHue 3anacaMmu

38.Jloructuka B ynpaBieHUH MPOEKTAMU

39.0CcHOBHbIE XapaKTEPUCTUKHU U MPUHLHUIIBI (POPMUPOBAHUS KOMAH/IbI POEKTA
40.CocraB KOMaH/Ibl, TPEOOBaHUS K MEHEKEpaM
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41.1lpunHsATHe peleHnit
42.YnupaBiieHuE IEPCOHATIOM KOMaH/Ibl

43.TIcux0a0rHYecKre aceKThI YIIPaBJICHUA IICPCOHAIIOM KOMAH/bI

44 MoTuBanus ¥ CTUMYJIMPOBAHUE ITIEPCOHATIA
45.YnpasieHne KOHPIUKTaMU
46.MeToBI yIpaBIeHUS MPOCKTHBIMUA PHCKAMH

47.Ananu3 pucKOB IIPOCKTA

48.MeToIbI CHUKECHHSI PUCKOB
49.YnpaBrneHue KOMMYHUKAIUAMHU MTPOEKTa

4.5. MeToauuecKkue MaTepuaibl, ONpeeJsIOlMe MPOUeIyPbl OLEHUBAHUS
3HAHUN, YMEHU i, HABBIKOB U (MJIM) ONBbITA IeATEJIbHOCTH, XaPAKTEPU3YIOIIUX ITANbI
¢dopMmupoBaHusi KOMIETEHIIMH

4.5.1. Tloka3zarenu u KpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, HCIIOJIB3YCMBIC IIKAaJIbI

OLICHUBAHUA
Kox srana [Toxa3atesb OlleHUBAHUS Kpurepuii orienuBa- CpencrtBa [Ikana ore-
KOMIIETEHIIMH HUS OLICHHUBAHHUSI HUBaHHUS
[1K-10.2.2 3nanusn: [IpaBunbHOCTD M TTONT- | TeKyIuid  KOH- [lxana 1
- METOJUKH TMPOTHO3UPO- | HOTA OTBETOB, INIyOU- | TPOJIb
BaHUs OCHOBHBIX COLIMAJIb- | HA IOHUMAaHUS BONPO- | BHIIIOJIHEHUE
HO-DKOHOMUYECKHUX TIOKa- | ca YCTHBIX H TIACh-
3areneu JEATEIILHOCTH MEHHBIX 3aJ1a-
MPEAIPUATHS. HUU
IIpomMexxyTouHas
arrecTanus
3a4eT
Ymenus: [IpaBuIBHOCTH BBI- Tekymuii  KOH- [xamna 1
- aHANM3UPOBATh CTATU- | OTHCHHUS y4eOHBIX TpOJIb
CTUYECKYIO OTYETHOCTb C SaHaHHﬁ, APTrYMCHTH- BBITIOJTHEHHUEC
LICJIBIO KOJINYEeCTBEHHOTO | POBAHHOCTL BBIBOJOB YCTHBIX U MMUCh-
IPOTrHO3UPOBAHUSI OCHOB- MCHHBIX 3a1a-
HBIX COIMATBHO- HUT
JKOHOMHYECKUX IIOKa3are- IIpomexxyTounas
JIeW JIeSITENbHOCTU TpeN- aTTeCcTausd
TIPUATHS. 3a49€T
Haevixu: O060CHOBaHHOCTH U Texymmii  KOH- [kana 2
- HaBBIKOB aHAJIN3a Pe3ylib- | APTYMCHTHUPOBAHHOCTD | TPOJb
TaTOB pacyeToB U 000CHO- | BBIIIOJIHCHUS yqe6H0171 BBITIOJTHEHHEC
BaHUS IIOJYYEHHBIX BBIBO- ACATCIIbHOCTHU YCTHBIX U MMUCh-

JIOB TIpU MPOTHO3UPOBAHUU
OCHOBHBIX COLIMAJIbHO-
SKOHOMMYECKUX IIOKa3are-
el JAeSATENbHOCTH IIpe-
MIPUATHSL.

MEHHBIX 3a/a-
HUH
IIpomexxyrouHas

arrecranus
3a4€T
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K 11.2.2 3nanue: [IpaBunbHOCT 1 1ON- | TeKymui  KOH- [xana 1
- QIropuTMa MPUHATUS Op- | HOTA OTBETOB, IIyOU- | TPOJIb
raHU3alMOHHO- Ha [TIOHUMAaHUs BOIIPO- | BBIIIOJIHEHHE
YIPABICHUYECKUX PELIEHUM; | ca YCTHBIX U ITUCH-
- METOJOB MPHUHATUS Opra- MEHHBIX 3a/1a-
HHU3ALMOHHO- HUH
YIPaBICHUYECKUX PELICHUN [IpomexxyrouHas
s npodeccrnoHaTBLHOM aTTecraius
3a/1a4u. 3a4er
Ymenusn: [IpaBuiIbHOCTH BBI- Tekymuii  KOH- [lxana 1
- OCYUIIECTBIISATH BBIOOp Me- | MOJTHEHUS Y4eOHBIX TPOJIb
TO/JA TPUHSATHUS OpraHu3a- | 3aJaHui, apryMEHTH- | BBINOJIHEHUE
LMOHHO-YIIPaBJICHYECKOTO | POBAaHHOCTh BBIBOJIOB | YCTHBIX U IHCH-
pelIeHHsT B 3aBUCHUMOCTH MEHHBIX 3a/a-
oT 3amauu  mnpodeccuo- HUH
HAJIbHOH JIESATCILHOCTH;
- chopMynupoBath IeNb [IpomexxyrouHas
YCTHOW M  NHUCbMEHHOM arrecranus
KOMMYHHUKAIlUU B COOTBET- 3a4er
CTBUU C TIOCTaBJICHHBIMHU
SKOHOMUYECKUMH  3ajaya-
MH.
Hagviku: O60CHOBaHHOCTD U Tekymuii  KOH- [xana 2
- DKOHOMHYECKHMH 3HAHH- | aPTYMEHTUPOBAHHOCTH | TPOJIb
AMU 7151 TpUHATHS dPdeK- | BBIMOTHEHNUS YUeOHOW | BBIMOJIHEHUE
TUBHBIX OPTaHMU3AIMOHHO- | ICSITEIILHOCTH MPAKTUYECKUX
YIPABIEHUYECKUX PELICHUM; 3a1aHUI
- HaBBIKAMH TIOMCKA OITHU-
MaJbHBIX  OpraHU3ALMOH- [IpomexxyTrouHas
HO-YIPAaBJIECHYECKUX peIlle- aTTecTanus
HUW B KOHKPETHOM CHUTYya- 3a4eT
003038
IIK 12.1.2 3uanus: IIpaBunbHOCTD U 1TONI- | TeKymui  KOH- [Hkana 1
- MPUHIUINOB KPUTHUYECKO- | HOTA OTBETOB, IIyOU- | TPOJIb
ro aHajiu3a U KPUTUYECKOHN | Ha TOHUMAHUS BOIIPO- | BBIIOJTHEHUE
OIIEHKM BapHaHTOB YyIpaB- | ca YCTHBIX U TTUCH-
JIEHYECKUX PEIICHUH. MEHHBIX 3a/1a-
HUH
IIpomexxyTouyHas
arTecTanus
3a4eT
Ymenua: [IpaBuIBHOCTH BBI- Tekymuii  KOH- [IIxamna 1
- BBIpA0ATHIBATh HECKOJIBKO | TIOTHEHUS YUSOHBIX TPOJib
BapHaHTOB WCTIOJIHEHUS | 3aJJaHUM, QpTYMEHTH- | BBIIIOJIHEHUE
YIOPABIEHUECKOTO  peIlie- | POBAHHOCTh BBIBOJIOB | YCTHBIX U MHUChH-

HUS, B TOM 4YHCII€ B yCIIO-
BUSAX HEOIPENEIECHHOCTH U
PHUCKOB;

- MPOTHO3UPOBATH IOCIEN-
CTBMsI HCIOJHEHHUs YIIPaB-

MEHHBIX 3a/a-
HUH

IIpomexyTouHasa
arTecTalus
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JIEHYECKUX PELICHHI, B TOM 3a4er

YHUCJIe B YCJIOBHIX HEOIpe-

JICJICHHOCTH U PUCKOB.

Haeviku: O00CHOBaHHOCTH U Texymuii  KoH- [kana 2

- HaBbIKAMU OLEHKH MPEJ- | apryMEHTUPOBAHHOCTh | TPOJIb

JlaraeMbIX BapUAHTOB | BBIMIOJHEHUS YICOHON | BBITIOJHEHHE

YIPaBJICHUYECKUX PELICHUN; | IESTEIbHOCTH PaKTUYECKUX

- METOJIMKOW OLIEHKH MpEJI- 3aaHu

JlaraeMbIxX BAPUAHTOB [Ipomexxyrounas

YIPABJICHUYECKUX PELICHUH. aTTecTaIus
3a4er

4.5.2. llIxansl OLIEHUBAaHUA PE3YIbTATOB O0yUEHHUS

YPOBCHB 3HAHUHU OIIPCACIIACTCA OLUCHKAMU «3a4YTCHO», «HC 3a4YTCHO».

[xana 1. Onenka chopMUPOBAHHOCTH OTACIBHBIX SJIEMEHTOB KOMIIETCHITU I

O0603HaueHus dopmynupoBKa TpeOOBaHUH K CTENEHNU CPOPMUPOBAHHOCTH
KOMIIETEHIIUU
Hudp. | Onenka
3HaHus Ymenus HaBpiku
2 Heyn./ OtcyrcTBUE 3HAaHUI OtcyrcTBUE yMEHUN OTcyTCcTBUE HABBIKOB
HE 3a-
YTEHO
3 VYnosi./ ®parMeHTapHbIE, HE YactuuHo ocBOeHHOE, HE | DparmeHTapHOE, HE CU-
3a4eT | CTPYKTYpUpOBaHHbIE 3HA- CHCTEMaTUYECKH OCYy- CTeMaTHUYeCKOe IpruMe-
HUS IIECTBIIIEMOE YMEHHE HEHUe
4 Xop./ | CdhopmupoBaHHbIE, HO CO- B uenom ycrnenitoe, Ho B nenowm ycneursoe, HO
3aueT JieprKallnie OTEIbHbIE CoJIeprKallye OTAEIbHBIE | COAEpIKallee OTAECIbHbIE
po0OeIIbl 3HAHUS po0OeIbl yMeHue poOeIIbl MPUMEHEHHE
HaBBIKOB
5 Ot/ | CdopmupoBanusie cucte- | ChopmMupoBaHHOE yMEHHE | YCIEIIHOE U CHCTEMATH-
3auer MaTHYECKHE 3HAHUS 4ecKoe MPUMEHEHNE
HaBBIKOB

[kana 2. KommuiekcHas orieHKa c(hOpMUPOBAHHOCTY 3HAHUM, YMEHUN U HABBIKOB

O6o3Hauenust .
®dopmynupoBKa TpeOOBaHMM K CTETIEHU CHOPMHUPOBAHHOCTH KOMITETCHITNH
Hudp. | Onenka
2 Heyn. CTyneHT He uMeeT HeoOXOIUMBIX MPEJCTABIEHUHN O MPOBEPSEMOM MaTepHae
Heyn./ e | 3HaHus He CTPYKTYpUpPOBaHbI, HA YPOBHE OPUEHTHPOBAHMS, OOLINX IpeCTaBie-
3a4TE€HO | HUMN.
3 CryneHT J0mycKaeT HETOYHOCTH, IPUBOIUT HEAOCTATOUYHO MpPaBUIIbHbIE (POPMYITH-
POBKH, HapyllaeT JOTMYECKYI0 MOCIEA0BATENbHOCTh B M3JI0XKEHUH OTBETa Ha BO-
IIPOCHI UJIM B IEMOHCTPUPYEMOM JENCTBUM.
Vnosn./ | 3HaHUS, yMEHUs, HABBIKM Ha aHAJIMTHYECKOM ypoBHe. KommeTreHIunu B 1LeioM
3a4er chopMupoBaHHBIC, HO COJIEPIKAIINE OTACITbHBIE TTPOOEITHI.
4 CryneHT TBEpIO 3HAET MaTepHall, FPAMOTHO U IO CYIIECTBY €ro M3JIaraeT, 0JHAKO
JIOTTYCKaeT HECYIECTBEHHbIE MOIPEIIHOCTH IPU OTBETE Ha 3aJJaHHBIN BOIIPOC UJTH B
JEMOHCTPUPYEMOM JIEHCTBUMU.
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Xop./ 3a- | 3HaHUs, yMEHUs, HABBIKK HA CHCTEMHOM YPOBHE.

4er CryneHT riyboKO U IIPOYHO YCBOWJI IPOTPAMMHBIN MaTepual, UCUEPIIBIBAIOLIE, 110-
CJIEIOBATENIbHO M YETKO €ro M3JIaraeT, yMeeT TECHO YBSA3BIBATH TEOPUIO C MPAKTH-
KOH, CBOOOIHO CIIpaBIISIETCS C 33Jja9aMi, BOIIPOCAMU U JAPYTUMU BHJIAMU MIPUMEHE-
HUS 3HaHUH, B TOM YHCJI€ IPU BUJIOM3MEHEHUH U PEIEHUU HECTaHJIAPTHBIX IMpaK-
TUYCCKHUX 3aJiad, IPaBUJILHO OGOCHOBBIBaeT IMMPUHATOC PCUHICHUC.

5. METOJMYECKHUE YKA3AHUS 1JIS1 OBYUAIOLIUXCSI IO OCBOEHUIO
JUCHMUIIIAHBI (MOIY.JIST)

AynuropHas paboTa MpoOBOAUTCS B (opme JEeKUUH U NPAKTUYECKUX 3aHITHH.
IloaroToBKa K 3aHATHAM JIOJDKHA HOCUTH CHUCTEMAaTHYECKHHA Xapakrep. OTO IO3BOJIAT
oOy4aroniemMycsi B OJHOM 0ObEME BBINIOJHUTH BCE TPEOOBAHMSI MPEMIOAABATENS.

CamocrosTenbHas paboTa sABIgeTCs 00A3aTeIbHBIM KOMIIOHEHTOM Ipoliecca MoAro-
TOBKM OakanaBpoB, OHa (POPMHUPYET CaMOCTOSTENBHOCTh, MMO3HABATEIIBHYIO aKTUBHOCTD,
BbIpa0aThIBaET MPAKTUUYECKHUE HABBIKK pA0OTHI C HAYYHOU JIUTEPaTypOi.

OO6muit 00beM ayAUTOPHOW M CAaMOCTOSITEILHON pabOThl OMpeaesieTcss y4eOHO-
TEMAaTUYECKHUM IIaHOM. V3yueHne NUCUUIIIMHBI 3aBEPIIAETCS IK3AMEHOM.

VYcnenHoe n3ydyeHue JUCHUIUIMHBL TPEOYeT MOCEIEHU JIEKIUN, aKTUBHOM pabOThI
Ha TPAaKTUYECKUX 3aHATHUSIX, BBINOJIHEHHUA Y4YeOHBIX 3aJaHUN  IpernojaBaTels,
O3HAKOMJICHUS C OCHOBHOM U JOTIOJIHUTENIHOM JINTEPATypO.

5.1. Meroaudeckue yka3aHus i OOy4YalOIIUXCsl MO MOATOTOBKe K
JIEKIIMOHHBIM 3aHATUAM

Ha nexkumsax wW3mararoTcs OCHOBHBIE TEOPETUYECKUE TOJIOKEHHUS IUCLMIUIMHBL,
00CTOSITENBHO PACKPBIBAIOTCS 3aKOHOMEPHOCTH, MPUHIUIIBI, HAYYHbIE TEPMUHBI U T. II.
[IpenonaBatenb pa3bsCHAET OCHOBHBbIE, HAaMOOJEE CIOKHBIE TMOHATHUS TEMBI, a TaKKe
CBA3aHHBIE C HEM TEOPETHYECKHE M MPAKTUYECKHUE MPOOJIEMbI, JAET PEKOMEHAAIMH Ha
MPaKTUYECKOE 3aHATHE M YKa3aHWd Ha CaMOCTOSTENbHYIO paboTy. BbineneHHbie B
JEKIIMOHHOM Kypce TeMbl O0O0€CleYMBalOT METOAOJOTUYECKHIl acrneKkT 0a30BOi
IIOJATOTOBKH CTYZACHTOB.

[Ipy mOAroTOBKE K JIEKIIMOHHBIM 3aHATHSIM CTYIEHTaM HEO0OXOIMMO Mepen
O4EePEAHOMN JIEKIIMENW MPOCMOTPETh MO KOHCHEKTY MaTepuall Nnpeapiaymen jgekuuu. [Ipu
3aTpyJHEHUSIX B BOCHPUIATHM MaTepuaja ClIeAyeT oOpaTuTbCsi K OCHOBHBIM
JUTEepaTypHbIM HMCTOYHHMKaM. Ecimu pasoOparbcs B MaTepuaje He YJaloch, TO CIEIyeT
o0paTUTbCA K MPENoJaBaTeIl0 Ha 3aHATUSAX WIM MO TpaduKy €ro WHANBUAYaIbHBIX
KOHCYJIbTALIU .

5.2. Meroaudyeckue YyKa3aHusl UIsi OO0y4YalOUIUXCA IO MOArOTOBKE K
NMPAKTHYECKUM 3aHATUAM
[IpakTHYeCKHE 3aHATUS 3aBEPIIAIOT H3yYCHUE HaubOoJiee BaXXHBIX TeM Y4ueOHOU

JAUCHUITIINHEI. Onu CIIyKaT JJIA 3aKPCIICHUA N3YUCHHOI'O MaTtepuaia, pa3BUTHUA YMGHI/Iﬁ )41
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HABBIKOB TIOJITOTOBKH JOKJIAJIOB M 3CCE, MPUOOPETEHUS OIbITa YCTHBIX MyOJIWYHBIX
BBICTYIUIEHUM, BEACHUS TUCKYCCUU, APTYMEHTALUH U 3aIIUThl BEIABUTAEMBIX TOJIOKEHHM,
a TaKKe IJ1 KOHTPOJS IPEnoAaBaTelieM CTENEHU IOATOTOBIEHHOCTH CTYIEHTOB IO
U3y4aeMOW TUCLUIUINHE.

[Ipu mOATOTOBKE K MPAKTUYECKUM 3aHATHSAM CTYJIEHTaM HEOOXOAUMO:

- TMPUHOCUTH C COOOW pPEKOMEHJIOBAaHHYIO IMpernojaBaTelieM JIMTepaTypy K
KOHKPETHOMY 3aHATHIO;

- 710 OYEPETHOTO MPAKTUYECKOTO 3aHSATHUSI MO PEKOMEHJIOBAHHBIM JIMTEPATYPHBIM
HMCTOYHUKAM MPOpadOTaTh TEOPETUUECKUI MaTEpUall, COOTBETCTBYIOIIECH TEMbI 3aHATHS;

- B HayaJjle 3aHITUHU 33/1aTh MPENOIaBaTEN0 BOMPOCHI IO MaTEepUaly, BbI3BABIIEMY
3aTPyJHEHHUS] B €r0 MOHUMAaHUM W OCBOEHUM TPU PEIICHUM 3a7ad, 3aJaHHBIX IS
CaMOCTOSITEIIbHOTO PEILICHHUS;

- B XOJI¢ CEMHHAapa J1aBaTh KOHKPETHBIE, YETKHE OTBETHI 10 CYIIIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHATHUM JOBOJUTH KaXAYH 3a/Jadyy A0 OKOHYATEIbHOIO
pelieHusi, IeMOHCTPUPOBATh TOHUMAHKUE MPOBEECHHBIX PACYETOB (aHAIU30B, CUTYyAIU),
B CJIy4ae 3aTpyAHEHHM 00palaThbes K MpernoaBaTesio.

CryzneHTtaMm, MpPONMYCTHBIIMM MPAKTUYECKOE 3aHATHE (HE3aBUCHMO OT MPUYHUH),
7100 HE MOJATOTOBUBIIMMCS K HEMY, PEKOMEHIYETCSl HE MO3KE YeM B 2-HEJEIbHBIN CPOK
SBUTHCS] HA KOHCYJIBTALIMIO K MPENOJABATEII0 U OTUUTATHCS MO TEME 3aHSATHUA.

5.3 Meroauyeckue yKa3aHUsi 10 OPraHU3ALUM CAMOCTOATEJIBLHOH PadOTHI
o0yYarmuxcs

OpraHu3aimsi caMOCTOSTEIbHON paboThl MO JUCHUIUIMHE «YTpPaBJIEHUE MPOEKTa-
MU» TPEANnosaraeT noAroToBKy K 3aHATHSIM B COOTBETCTBUM C 3aJJaHUSIMU Ha CaMOCTOS-
TEJIbHYI0 padOTy € MCHOJb30BAHUEM KOHCIIEKTa JEKUUN, MATEepUAJIOB MPAKTHUYECKUX 3a-
HATUI U MPUBEACHHBIX HIM)KE MCTOUYHUKOB JUTEPATYphl; BHITIOJTHEHNUE WHIUBUAYAJTIbHBIX
3aJlaHuM; TOATOTOBKY K 3a4ETy.

B xone camocTosTensHON pabOTHI CTYACHT MOYKET:

— OCBOWUTH TEOPETUYECKUN MaTepHual Mo U3y4yaeMoW AUCUUIUIMHE (OTAENIbHBIEC TE-
MBI, BOIIPOCHI T€M, OTJAEIbHBIE TTOJIOXKEHHUS U T. [1.);

— 3aKpenuTh 3HAHUS TEOPETUYECKOro MaTepHalia, UCHOJb3ysl HEOOXOAUMBIA MH-
CTpYMEHTapui, MPaKTUUECKUM ITyTeM (pelieHre 3a1a4, TECTOB JIJI1 CAMOIPOBEPKH);

— TMPUMEHUTH MOJTYUYCHHBIC 3HAHUS M MPAKTUUECKHUE HABBIKU JIJIsl aHAJIM3a CUTYya-
MY ¥ BBIPAOOTKH MPABWILHOTO PENIeHHs! (MOArOTOBKA K TPYMNIOBON JUCKYCCHUH, TIOJITO-
TOBJICHHAs1 padoTa B paMKax JIeJIOBOM UTPhI, TUCAMEHHBIN aHaTN3 KOHKPETHOW CUTYaIlHH,
pa3paboTKa MPOEKTOB U T. [1.);

—  HUCIIOJIH30BATh MOTYYEHHBIC 3HAHUS U YMEHHUS U1 OPMUPOBAHUS COOCTBEHHOM
MO3ULIUU, TEOPUHU, MOJIENIU (BBITIOJHEHNE UHANBUIYATbHON paOOThl, HATMCAHUE ICCE).

MonenupoBaHue caMOCTOSATEILHON padOThl 00YYAIOIINXCS:

1. IToBTOpEHUE MPOIIEHHOTO TEOPETUYECKOIO MaTepuaa.

2. YcTaHOBIIEHUE TJIABHBIX BOIPOCOB TEMBI.
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3. Onpenenenrie rayOUHBI ¥ COJIEPIKAHMS 3HAHUN 10 TEME, COCTABIICHUE TE3HUCOB TI0
TEeMe.

4. YrpaxxHeHus1, pelieHre 3aj1ay, BHIMOJHEHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3a]1a-
HUW.

5. AHanu3 BBINOJIHAEMON I€ATEIbHOCTH U €€ CaMOOIICHKA.

6. IIpunoOpereHne yMeHH 1 HaBBIKOB.

7. CocTaBiieHH€E BOIIPOCOB I10 COJIEPKAHUIO JICKIIUU.

5.4 Metoanueckue yKazaHus 10 MOAr0TOBKe 00y4arOIIMXCH K 3a4eTy

[ToaroToBKa K 3a4eTy OCYIIECTBISIETCA CTYJAEHTOM CaMOCTOSATEIBHO C UCIIOJIb30Ba-
HUEM IIEPEYHs BOIIPOCOB K 3a4€Ty, KOHCIIEKTA JEKUUNA N0 JUCHUIUIMHE U PEKOMEH/I0BAH-
HBIX UCTOYHHUKOB JINTEPATYPHI.

[Ipu m3yyeHun y4eOHON TUCUUIUIMHBI BHUMAHUE YAENSAETCS METOJAMYECKUM PEKO-
MEHAALMSIM MPenoiaBaTeis CTyACHTaM 110 BEJCHUIO0 KOHCIIEKTOB, pad0Te ¢ HCTOYHUKAMU,
3¢(HEeKTUBHOMY HU3YYEHHUIO PEKOMEHIOBAHHOM JIMTEPATyphl, BBIIIOJHEHUIO WHIUBUIY-
aJbHBIX 33IaHUN. AKIEHT B U3YYEHUH JUCLUUIUIMHBI CTABUTCS HA CTUMYJIMPOBAHUE CAMO-
CTOSITEJIBHOM JIEATEIIBHOCTH CTYJEHTOB B M3YyYEHUHU MPEAMETa TUCLUUILIMHBL, YTO MO3BO-
asieT 3(pPEKTUBHO MPUMEHSTh YCBOCHHBIE TEOPETUYECKUE 3HAHUS Ha MIPAKTUKE.

B XoJe moAroToBKM K 3a4eTy CTyAEHTaM HEOO0XOJIMMO oOpaliaTh BHUMaHHUE HE
TOJIBKO Ha YPOBEHb 3alIOMUHAHUS, HO U Ha CTENEHb IOHMMAaHUs U3J1araeMbIX Npoosiem.

6.Y4eOHas uTepaTypa U pecypchbl HHPOPMAMOHHO-TEJIEKOMMYHUKAIIMOHHOM
cetu «MHTEpHET», BK/IIOYAS NEepeYeHb Y4eOHO-MeTOAUYECKOr0 odecrneyeHust
JJISL CAMOCTOAATEJIbHOM PA00THI 00YYaKOUIMXCH MO JUCHMILIMHE (MOYJII0)

6.1. OcHOBHas JUTEpATYpa

1. Ky3nenona, E. B. Ynpasnenue noprdenem nTpoeKTOB KaK MHCTPYMEHT pean3aluu
KOPIOPAaTUBHOM CTpaTteruu: y4eOHHK Juisi OakanaBpuata u maructpatypel / E. B.
KysnemnoBa. — 2-e uza., nepepad. u gon. — M.: U3narensctBo Opaiit, 2017. —
244 ¢. — (Cepusi: ABTopckuit yueOHuk). — ISBN 978-5-534-00853-1. — Pexum
JAOCTYyIIa: www.biblio-online.ru/book/SAA51BED-9BF1-4ASE-B65F-BFS7TFA1F128A.

2. YhpaBieHue UHBECTUIIMOHHBIMU MPOEKTAMU B YCJIOBUSX PUCKA M HEOMPEEICHHO-
cTu: yaeOHoe rmocobue /s OakanaBpuata u Mmaructparypsl / JI. I'. MaTtBeesa, A. 1O.
HuxuraeBa, O. A. UepHoBa, E. ®@. [IlumanoB. — M.: U3znatensctBo IOpaiit, 2017.
— 298 ¢. — (Cepusi: Yuuepcutetsl Poccun). — ISBN 978-5-534-04586-4. — Pe-
KUM J0CTyna: www.biblio-online.ru/book/9D230457-295D-459F-A3 A9-
9F1291E24A0C.

6.2. JlonoJHUTEIbHAS JINTEPATypa
3. le Mapko T., Deadline. Poman 06 ynpasnenuu mpoektamu. M., Bepmuna, 2006,
288c.
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4. 1e Mapxko T., T. Jluctep. Banbcupyst ¢ MeABEAsIMU: yNPABICHUE PUCKAMH B IPOEK-
Tax 1Mo paszpadbotke mporpammHoro odecrnedeHusi. M., Kommnanusa p.m.Office, 2005,
196¢.

5.Mazyp U.H., lanupo B.[., Onsaeporre H.I'. Ynpasnenne npoekrtamu. M., Omera-
JI, 2005, 664c.

6. Maprus I1., Teiit K. Ynpasnenue npoexkramu. CI16, [IMTEP, 2006, 224c.

7. Yupasnenue npoekramu (nof pena. Jx.K. [Tunro). CI16, ITUTEP, 2004, 464c.

8. YopaBieHue MpoekTaMu (OCHOBBI IMPOEKTHOTO YNPABICHHUS), YYEOHHK (MMOJ pex.
MLJL. Pazy). M., KHOPYC, 2006, 768c.

6.3. Y4eOHO-METOINYECKOE 00ECIIEUEHNE CAMOCTOSATEIILHON PA0OTHI
He npenycmotpena.

6.4. HopMaTHBHBIC TPABOBBIC TOKYMEHTBI

1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fourth
Edition. Project Management Institute, 2008

2. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fifth
Edition. Project Management Institute, 2012

3. HaumonanpHble TpeOOBaHUS K KOMIIETEHTHOCTH CHENHAIUCTOB (IO YIPABJICHHUIO
npoekTamu), Bepcus 3.0, utons 2010 T.

6.5.HTepHEeT-pecypebl
1. http://www.pmi.org/
2. pm-prepare.com/
3. http://www.pmpractice.ru/
4. http://www.pm-expert.ru/
5. CnpaBouHo-nipaBoBas ciyx0a «I apanT»
6. CripaBouHo-nipaBoBas cucrteMa «Koncynprantl imrocy»

6.6. luple ICTOYHUKH
He mpenycmoTpensl.

7/.MartepuajbHO-TeXHMYECKasi 0a3a, HH(POPMALMOHHbIE TEXHOJOIMU, MPOrPaMM-
HOe o0ecneyeHue U HHPOPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

AynuTopun ¢ MyJTbTUMEIUIHHBIM 000pYAOBaHUEM ISl BU3yaIH3alld MaTepraia BO
BpeMsI TPOBEACHNS JICKIIMOHHBIX U MPAKTUUECKUX 3aHATHH.

KommbroTepHble Kiacchl, 000pyAOBaHHbBIE MEPCOHATBHBIMH KOMIBIOTEpaMHU, 00b-
€IMHEHHBIMH B JIOKAIBHYIO CETh C BBIXOJIOM B VIHTEpHET.

[Taket npunoxenuid Microsoft Office.

Nudopmanmonnsie cnipaBounbie cuctembl: Hayunas oubnamoreka PAHXul'C. URL:
http://lib.ranepa.ru/;  Hayunas  snektpoHHas  Oubnmoteka  eLibrary.ru.  URL:
http://elibrary.ru/defaultx.asp; HammonanbhHas  snektponHas  OuOmmoreka. URL:
http://a36.pd/; DneKTPOHHO-OMOIMOTeYHAs cucrema IPRbooks. URL.:
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http://elibrary.ru/defaultx.asp
http://нэб.рф/

http://www.iprbookshop.ru/;  Dnextponno-OmOimoTeunass cucrema HOpaiit. URL:
https://www.biblio-online.ru/
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