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1. IlepeyeHb IIAHUPYEMBIX Pe3yJabTATOB 00yYeHHUs M0 TUCHUILIMHE (MOAYJII0),
COOTHECEHHBIX C MVIAHMPYEMBIMHU Pe3yJIbTATAMHU 0CBOEHHS MPOTPaAMMBbI

1.1. Iucrunmuaa b1.B.03 «Crparerndyeckuii MEHEKMEHT» HUMEET CBOCU IIEJIbIO
CIoco0CTBOBATh (POPMUPOBAHUIO y OOYUYaIOIIUXCS MPOPECCUOHAIBHBIX KOMIETECHIIUN B
cootBercTBUM C TpeboBanusiMu PI'OC BO mno HampaBieHHIO MOJATOTOBKH MarucTpOB
38.04.01 «OxoHOMHKa» C y4eToM crnenu@ukd npoduis MOATOTOBKU — «IKOHOMHKA U
IpaBo».

Jucrummaa ~ «CTpaTermdeckuii  MEHEDKMEHT»  00ecleunBacT  OBJIAJICHUC
CJIEIYIONTUMHU KOMITCTCHITHSIMHU:

- TIK-8: «CrmocoOHOCTh TOTOBUTH AHATUTHYCCKHE MAaTEPHAIBI IS  OIECHKH
MEpOTpUATHIA B OOJACTH SKOHOMHUYECKOW TIOJUTUKH W TPUHATHS CTPATETHUECKHUX
PEIICHUI Ha MUKPO- U MAaKPOYPOBHEY.

- TIK-11: «CrnocoGHOCTh  pYKOBOAUTH IKOHOMHUYECKUMHU  CIyXO0amMu H
NoJipa3/IeJICHUSIMUA Ha TIPEANPUATUAX U OPraHU3alUIX Pa3IudHbIX (OPM COOCTBEHHOCTH,
B OpraHax rocy/IapCTBEHHON U MYHUIIMTIAIbHON BIACTH.

- TIK-12: «CnocoOHOCTh pa3pabaTbiBaTh BapHaHThl YIPABICHUYECKUX PEIICHUNA U
00OCHOBBIBaTh HMX BBIOOp Ha OCHOBE KPUTEPHUEB COLMAIBHO- 3KOHOMHYECKOU
3 PEKTUBHOCTI Y.

[enw kypca: chopMupoBaTh y CTYJACHTOB 3HAHUS, HABBIKU M YMEHHUS B pa3paboTke
U O0OOCHOBAaHMM YINPABIEHYECKUX pEHICHUH TMpu  BbIOOpE, IUJIAHUPOBAHUHM U
OCYILIECTBJICHUU CcTpaTeruu (upMbl (OpraHu3alvin).

3amaun Kypca: OCHOBHAs 3ajada Kypca — JaTh CTyJIE€HTaM CHCTEeMaTH3UPOBAHHYIO
COBOKYIMMTHOCTh TPAKTHYCCKAX METOAOB pPAOOThI PYKOBOJCTBA OPTAaHHW3AIlUU  II0
ONIPENEIICHNIO €€ LIEJIEH U YCTAHOBIICHUIO IyTEM  JOCTHKEHUS B YCIOBHUSX BHEIIHUX M
BHYTPCHHHUX OTPaHUYCHUH.

JMucuummHaa «CTpaTerMyecKuii  MEHEIKMEHT»  O0ECIIeUMBAET  OBJIAJICHHE
CJICIYIONTMMU KOMITETCHIIMSIMH C YYETOM dTarna ux (GopMUPOBAHUS:

Kon HaunmenoBanue Kon srana ocBoeHus HanmenoBaHue 3Tamna 0CBOCHHS

KOMIIETEHIUU KOMIIETEHIIMH KOMIIETEHIIUU KOMIIETEHIUU

I1K-8 C11ocoOHOCTb T'OTOBHUTH I1K-8.1 CnocoOHOCTh TOTOBHUTH
AHAJIUTHYECKUE Oran 1 AQHATUTUYCCKUE  MaTepUabl IS
MaTepuasbl A5 OLUEHKU OLICHKH MEpOIpHUATHA B 00JacTu
MEpOIPUATHI B 3KOHOMUYECKOMN MMOJINTUKHU
obmactu IPEIIPUITUS
SKOHOMHYECKOH
MOJIMTUKA M TPUHATHUS
CTPaTETHYECKUX
pelieHnii Ha MHUKPO- U
MaKpOYPOBHE

TIK-11 CrocoOHOCTE [IK-11.2.1 CrocoOHOCTBIO HaXOIUTh
PYKOBOIUTH Otan 2 OPTraHU3alMOHHO-YITPABICHUYECKHE
SKOHOMHYECKHMU pemieHus B TpodecCHOHATBHOM
ciry>)x0aMu u JIEATEIHbHOCTH M TOTOBHOCTH HECTH
MO/Ipa3IeICHUsIMU Ha 3a HUX OTBETCTBEHHOCTH
MPEANPUATHSIX U
OpraHM3aIsIX
pa3nuuHbIX HopM




COOCTBEHHOCTH, B

opraxax
roCyJapCTBEHHOH U
MYHULUIIAJIBLHON
BJIACTH

IK-12 Cnoco6HOCTD [K-12.1.1 Cnoco6HOCTh pa3pabaTsiBaTh
pa3pabarbIBaTh Oran 1 BapUaHThI yIIpaBJIEHYECKUX
BapHUaHTHI pelieHriI Ha OCHOBE KPHTEPHEB
yIpaBIEHYECKUX COLMAJIBHO- 9KOHOMMYECKON
pelieHuii u 3¢ HEeKTUBHOCTH

00O0CHOBBIBATh UX
BBIOOp Ha OCHOBE

KpUTCPUECB CONHUAJIBHO-

3KOHOMUYECKOU
s dexTuBHOCTH

1.2.B pesynbrare OCBOEHHUS MAWCHUIUIMHBI y MAaruCTPAaHTOB JOJDKHBI OBITH

c(hopMUpOBaHbI CAEAYIONIUE 3HAHUS, YMEHUS U HABBIKU:

dopmMupyemsbie
KOMIIeTeHI[UH (KO 1
Ha3BaHHe KOMIIeTEeHIIUH)

I[lnannpyemble pe3y/ibTaThbl 00yUeHUsI
10 AUCHUIIMHE (MOAYJII0)

[1K-8.1

3HaHue:

- TMPUHIUNOB (PUHAHCOBOTO Yy4yeTa M OOLIECHPHUHSTHIE MpaBuUiia
BEJICHUSI OYXTaJITEPCKOT0 y4eTa aKTHBOB, 00s3aTEIbCTB, KaUTAalIa,
JI0XO0JI0B, PACX0JI0B U (DMHAHCOBBIX PE3YJIbTATOB OPTaHU3AIINIA;

- cucremy cbopa, o00OpaOOTKH, TOATOTOBKH WH(MOPMAIUU
(bMHAHCOBOTO W YMNPaBIECHYECKOTO XapakTepa Uil BHYTPEHHUX U
BHEITHUX I0JI30BATENICH; MPOOIEMBI, pelacMble YdKOHOMHCTAMHU B
mpouecce  GopmupoBaHus  uHGopManud — (QUHAHCOBOTO U
YIIPaBICHYECKOTO yUeTa.

YMenue:

- coOpaTh MCXOJHBIC JAHHBIC TSI OIICHKU MEPOIPHUATHH B 00JACTH
HSKOHOMMYECKOM MOMUTUKH MPEATIPUATHS;

- HWCIOJIb30BaTh CHCTEMY 3HAHWW IS TOJNYYCHHS U 00pabOTKH
uHbopMalUK AN CHUCTEMAaTH3allMU JaHHBIX O XO3SHCTBEHHOMH
KU3HU OpTaHHU3AIIHH.

Bnanenue:

- HaBBIKAMH TIOJITOTOBKH aHAJTMTHUYECKUX MATCPUAIOB IS OIICHKH
MEPOIPHUATHIA B 00JIaCTH SKOHOMHYECKON MOJUTUKY MPEANPUSTHUS;
- YMEHHSMH WCIOJb30BaTh W HMHTEPIPETUPOBATH (PUHAHCOBYIO,
OyXraiaTepcKkylo W WHYI HHPOpPMAIUIO, OTYETHOCTh OpraHHU3aIlHi
paznuuHbIX HopM COOCTBEHHOCTH

[K-11.2.1

3HaHHE:

- a.]'Il"OpI/ITMa HpI/IHSITI/IH Opl"aHI/ISaI_[I/IOHHO-yrIpaBJ'IeH‘—IeCKI/IX
peLIeHu;

- METOO0B HpI/IHHTI/IH OpFaHI/I3aHI/IOHHO-yr[paBJ'IeH"IeCKI/IX peHIeHI/Iﬁ
1t ipopeccCruoHaANBHOM 3a/1a4u.

VYmMmenue:

- OCYIIECTBJISITH BBIOOP METOAA TPHUHATHS OPraHU3aldOHHO-
YIPABJICHYECKOIO0  PEIIeHWS B  3aBUCHUMOCTH  OT  3aJayu
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po(eCCHOHATILHOMN 1EATEIbHOCTH;

- copmynupoBaTh IeNb YCTHOW U NMUCHMEHHOM KOMMYHHKALIUU B
COOTBETCTBHUH C ITOCTABJIEHHBIMA SKOHOMHYECKUMU 3aJa4aMHU.
Bnanenue:

- OSKOHOMUYECKMMHU 3HaHUSAMM JUIsl TNpUHATUA 3P (PEKTUBHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHU;

- HaBBIKaMH IIOMCKa ONTUMAJIBHBIX OpraHu3aliOHHO-
YIPABJICHYECKUX PEHICHUN B KOHKPETHON CUTYalluU

-11K-12.1.1

3HaHue:

- KpPUTEpUH  COLMAIBHO-KOHOMUYECKOH  3(PPeKTHBHOCTH
YIIpaBJIEHYECKUX PEILCHHIH;

- TNPUHLUIOB KPUTHYECKOTO aHANIM3a M KPUTUYECKOH OLIEHKU
BapUaHTOB YNPaBJIEHYECKUX PEIICHUH.

YMeHnue:

- BbIpa0aThIBaTh HECKOJIbKO BapHUaHTOB UCIIOJIHEHUS
YIPaBJIEHYECKOTO  pEIIeHHs, B TOM 4YHCIE B  YCIOBHAX
HEOIPEICIEHHOCTH U PUCKOB;

- TMPOTHO3WMPOBATh IIOCIEACTBUSL HCIIOJHEHUS YIPABICHYECKHX
pEeLLEeHH, B TOM YHUCIIE B YCIIOBUSIX HEOIPEEIEHHOCTH U PUCKOB.
Bnanenue:

- HaBbIKAMU OLIEHKH NpEeAJaraeMblX BApHUAHTOB YIPABICHYECKHX
peueHui;

- METOJIMKOM OLIEHKH Ipe/araéMblX BapHaHTOB YIPABICHUYECKUX
pELICHH.

2. O0beM ¥ MeCcTO IMCUUILIMHBI (MoayJis) B cTpykType OI1 BO
Hucuumumaa B1.B.03  «Crtparernueckuii MEHEKMEHT» OTHOCHTCS K OJIOKY

00s13aTEIBLHBIX JUCTHUITIINH

BapHaTHBHOﬁ qacTHu y‘l€6HOFO IJIaHa  HaIIpaBJICHUA

nmoaroToBku MaructpoB 38.04.01 «OxoHOMMKa» ¢ TIpOdHIIEeM MOATOTOBKH « DKOHOMHKA H

IIpaBo».
JlucuuninHa u3y4aercs B paMKax:
OYHOHM M OYHO-3a04HOH (opM Ha 1-M Kypce B 2-M cemecTpe,
oOyueHus: IpenycMaTpUBAET MPOBEACHUE CIEAYIOIINUX BUIOB

3a04HOM (POPMBI OOyUCHUS:

y4eOHbIX 3aHATHd: 18 9. gmekmuit, 18 .
NPAaKTHYECKUX 3aHATHH, 36 4. caMOCTOSATEIbHOMN
paboOTHI CTYCHTA,;

1 xypc, 2 ceMecTp;

npeaycMaTpuBaeT IPOBEACHUE CIICIYIONINX BUJIOB
y4eOHBIX 3aHATHM: 6 4. Jjexkouil, 4 4.
MPAKTUYECKUX 3aHATUM, 62 4. CaMOCTOSATEIHHOU
paboThI CTYJIEHTA;

2 Kypc, 3 ceMmecTp;

KOHTaKTHas paboTa ¢ mpernojaaBareiaeM — 2 4., u3
HUX:

2 9. IPaKTUICCKUX 3aHSATHH;

caMocCTosTeNbHasg paboTa cTyIeHTa— 25 Y.
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OOmas TpyI0eMKOCTh TUCIUIUTHHBI cocTaBisieT 3 3aueTHble enuHuIlbl (108 gacos).

dopma NpOMEKYTOYHOM aTTECTALUU — HIK3aMEH.

B wMeromonormyeckoM maHe «CTpaTeruyecKuii MEHEIKMEHT» ONUpaeTcs Ha
MUHUMAJILHO HEOOXOUMBII 00BEM TEOPETUUYECKUX 3HAHUMU, a TAaKKe Ha MPUOOpETEHHbIE
paHee YMEHHUS M HaBBIKM B 00JIACTHU HKOHOMHYECKOW TEOpUU, TEOPUU OpraHuU3aluy,
BBICIIEH MAaTEMATUKH.

Oco0eHHOCTBIO AUCHUIUIMHBL  «CTpaTerHYecKuii MEHEIKMEHT)» SIBJISIETCS €€
MPAKTUKO-OPUEHTUPOBAHHBIM XapakTep, a Takke TO, 4YTO OHa Oasupyercs Ha
mucuuiuinHax  «MeHemkMenT», «Mapketunr», «Teopuss opraHm3anuu» W JIpPYTHUX
«0a3MCHBIX» YIPABJIEHYECKUX JUCHUILTUHAX, TPOUACHHBIX (M3yUYEHHBIX) MPU MOTYyYCHUH
MpebIIyIero (BeICIIEro) 00pa30BaHus.

Huctumnuaa  «CTpaTernueckuid  MEHEIKMEHT»  HauyuHaeT  (OpMUpPOBaHUE
komneteHmwmit [1K-8 u TTK-11, a Taxxke npopomkaet popmupoBanue komnetenuuu [1K-12,
KOTOPbIE B JAJIIBHEHMIIEM pPa3eBalOT y CTYACHTOB B TaKuX AWcHUIUIMHAX, kak b1.B.05
«KopnoparuBubeiii  Mapketunr», b1.B.04 «VYmopaBnenue mnpoektamu», b1.B.07
«DuHaHCOBas IMArHOCTHKA U MOJEIUPOBAHUE MEPCIIEKTUB PA3BUTHS KOMITAHUI».

JlucuuiuinHa peanm3yercss Hapsay ¢ M3y4eHHEM Takux JucuuiimH kak: b1.B.01
«MHpOopMaLIOHHBIE TEXHOJOTMH B MPOTHO3HO-aHAIMTUYECKON nesTenbHocTH», b1.5.02
MakposkoHomuKa (MpoABUHYTHIN ypoBeHb), b1.b.03 DxonomeTrpuka (IIPOJBUHYTHIM
YPOBEHB).

3. Conep:xkanue ¥ CTPYKTYpa JMCHUIIUHBI (MOIYJIfA)
3.1.Pactipeneneane oObeMa IUCHUIUIMHBI (MOIYJs) TO pazaenaMm (Temam),
cemecTpam, BuaaM yuyeOHou padboThl U popMaM KOHTPOJIA

O0bem aucuMNJIMHbI (MOAYJIA), Yac.
KonTakTHasi padoTa Popma
5 TeKyIero
N i HauMeHoBaHMe TeM 00y“aromuxces ¢ KOHTPOIst
B (paszxenos), Bcero nmpenoaaBaTe/iemM CP ycnmeBaeMocTH
10 BUIaM YY€OHBIX 3aHATHIl TPOMEKY TOUHOI
J/20, JIP/ 20, 3/ 230, KC aTTecTaluu
JIOT* JIOT* JIOT* P
Ounas popma odyuenun
TeopeTuueckue
OCHOBBI
Tema 1 12 4 2 6 (@)
CTPaTEruIeCcKOro
MEHEDKMEHTA
Crparerndeckuit
Tema 2 aHaJIu3 14 4 4 6 O, I[
Tema 3 | Obmme crparerun 12 2 4 6 o, T
CTtpaTeruu ¢ y4eTom
Tema 4 p Y 12 2 4 6 0, P
pa3auIHBIX (aKTOPOB
Crparerndeckas
Tema5 | P 10 2 2 6 0,11
JnuBepcudukanus
Peammzanus
Tema 6 “ 12 4 2 6 o, T
CTpaTEruu
[IpomMexyTouHas aTTecTarus 36 9K3aMCH
Bceero: 108 18 18 36

Ouno-3aounasn popma odyuenusn
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O0beM aucuMNJIMHBI (MOIYJIs), Yac.
KonTakTHasi padoTa Popma
6 TEKylIero
Ne i/ HauMmeHnoBaHue TeM 00y“aroIuxCst € KOHTPOJIst
=i (pa3sneiioB), Bcero npenojasare/ieM CP ycneBaemocTn™,
10 BUJIAM YUeOHbIX 3aHATHI NPOMeKYTOUHOI
JI/20, JP/ 90, 113/ 30, KC arrecTanuu
A0T* AO0T* JAOT* P
TeopeTnueckue
Temal | Oononht 12 4 2 6 0
CTPaTETHYECKOTO
MEHEPKMEHTa
Tema 2 CrpaTterugeckuit 14 4 4 6 0. 11
aHaJn3
Tema 3 | OOmme cTpareruu 12 2 4 6 O, T
Tema 4 | CTPATCrHH C yucTOM 12 2 4 6 0,P
pPasITUIHBIX (aKTOPOB
Tema 5 Crpareruueckas 10 5 5 6 0. 11
JuBepcuduKanus
Tema 6 | | commsaitis 12 4 2 6 0. T
CTpaTeruu
[TpomexyTouHas aTTecTanus 36 9K3aMeH
Bcero: 108 18 18 36
3aounasn ghopma 00yuenusn
2 ceMecTp
Teoperuyeckue
Tema 1 | OCHOPH 11 1 10
CTPaTErHYECKOTr0
MEHEPKMEHTa
Tema 2 Crpareruueckuii 19 1 5 16 o
aHam3
Tema 3 | Obmme crparerun 15 1 2 12 O, T
Tema 4 | CTPATCrHH C yueTOM 13 1 12 0, P
pa3In4HbIX (PaKTOpOB
Tema 5 Crpaterudeckas 14 9 12
JuBepcuduKaus
3 cemecTp
Tena 4 Crpareruu ¢ y4eTom 14 5 12
pa3n4HbIX (PaKTOpOB
Tema 6 | | cTH3aMis 13 13 KP
CTpaTeTuu
[TpomesxyTouHas aTTecTauus 9 9K3aMeH
Bceero: 108 6 6 87

Ilpumeuanue:

* npu npuUmMeneHuU 31eKmpoHrHoco 05y1{€HZ/lﬂ, ducmam;uormblx 06pa3060m€]leblx MexXHoN02Ull 8 COOMEEemMCmeuu
C y’{€6HblM njianHom,

** — ghopmwl mexyweeco xonmpons ycnesaemocmu. onpoc (0O), mecmuposanue (T), konmponvras paboma (KP),
pegpepam (P), oucnym (/]) u op.

3.2. HaumeHoBaHue U coJiep>KaHKe pas3iesoB (TeM) TUCHUTIIMHBI

Ne Haumenosanue
Conep:xaHue pasjesia (TeMbl)
TeMbI pasaeJia (TemMbl)
1 TeopeTuueckre OCHOBBI CyIIIHOCTE 1 33J1a4¥ CTPATErHIecKoro MeHexMenTa. OCHOBHBIS
CTPaTErHYeCcKOro OTIpeIeTICHHsI CTPATErHUYECKOTO MEHEPKMEHTa. MeTOJ0JI0THYeCKHe
MEHEPKMEHTA OCHOBAHUS M IIKOJIbI CTPATETMYSCKOr0 MEHEPKMEHTA
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2 Crparernueckuii aHamu3 Pazpabotka cTparernyeckux neneit. O0mwmii aHamu3 GpakTopoB BHEIIHEH
cpennl. [IpobireMa HeompeIeICHHOCTH BHEITHEH cpenpl. OTpaciieBoi
aHann3. KOHKypeHTHbIH aHaIN3. AHAIN3 CTPAaTerHYeCKOro MOTeHIHaa
OpraHu3aiu. AHaIN3 COOTBETCTBHS CYIIECTBYIOIICH CTpAaTeruu. AHaIN3
TPYII BIHSHUSI

3 OO6mme cTpaTeruu Crparerun koHKypeHuu. CTpaTernu BHeIHero pocra. Ctparerun
HACTYIUICHHS] U 000POHBI

4 Crpateruu ¢ y4yeTom Crpateruy B yCJIOBHSIX I100a1n3ali KOHKYPEHTHOH 60ps0bI. CTpaTerin

pasnu4YHbIX (AKTOPOB C Y4eTOM COCTOSIHUSI OTpacin. CTPaTeruu ¢ y4eTOM COCTOSIHHS
OpraHu3aiyi. AHTHKPHU3UCHBIE cTpaTerun. CTpaTerndecKuii MEHEHKMEHT
B HCKOMMEPYECKUX OpraHH3alisx
5 Crparerudeckas Crparerun quBepcuGUIMPOBaHHBIX KOMIAHUH. CTpaTernyecKuii aHaIu3
IuBepCcUBUKAIIISL nuBepcuGUIIMPOBaHHON KoMITaHuu. CTpaTeruu ON3HeC-SIUHUIT
AuBepcHHULUPOBAHHON KOMIAaHHUH

6 Peanusanus crparerun Orenka crparerui. BeiGop 1 0CyIIeCTBUMOCTB CTpaTeruu. AHaan3
peanuzanuu crparerun. [IpeogosieHre COMPOTHBICHNUSI CTPATETHIECKAM
M3MCHCHUSIM

3.2. [IpakTH4EeCKHE U CEMUHAPCKUE 3aHATUA
J11s1 O4HOM ¥ OYHO-3a09YHOU (POPMBL:
Ne Ne pasnena . TpynoemMkocTb
(Tembl) TeMarnka NpakTUYECKUX 3aHATUN
/1 (B yacax)
JUCITUTLIAHBI
1 1 CyIIHOCTb CTPAaTErnYeCKOro MEHEHKMEHTA. 2
2 1 Crparerndeckoe 1 OrepaTUBHOE yIIPABICHUE. 2
3 1 Crparernueckoe manuponanue. [lonsitue crpareruu. 2
4 2 Crparernueckoe BUIEHHE, MHUCCHS WU LEIM OpraHU3alLUu. 2
Brnusinue dakTopoB Makpocpeibl Ha BEIOOP CTpaTeruu.
5) 2 YPOBHU U BUBI CTpaTeruid. Jtansl pa3pabOTKU CTpaTEruu. 2
6 2 OneHka TeKyLIero cTpaTernyeckoro mnpoduis. AHau3 9
ctparernyeckux gakropo. PEST u SWOT-ananus.
7 5 KonkypeHTHBI aHaim3.  KOHKypeHTHBIE NPEUMYILIECTBA. 2
[ToprdenbHblii aHanu3.
3,4,5,6 KoHKypeHTHBIE U TOpT(eNbHbIe CTPATETHH. 4
Jlnst 3a09HOM (hOPMBI:
Ne Ne pasena . TpynoemkocTb
(TembI) TemaTuka NpakTHUYECKUX 3aHATHIH
n/m (B "acax)
JUCIUIINHBI
9 2 Crparernueckoe BUIEHHE, MHUCCHUS WU LEIM OpraHU3alUu. 1
Bnusinue ¢akTopoB Makpocpe sl Ha BEIOOp CTpaTeruu.
10 2 YPOBHU U BUABI CTpaTeruil. tansl pa3pabOTKU CTpaTeruu. 1
11 2 OneHka TEKyLIero CcTpaTernyeckoro mnpoduis. AHau3 1
ctparernyeckux ¢pakropoB. PEST u SWOT-ananus.
12 2 KonkypeHTHbI1 aHann3.  KOHKypeHTHBIE NpPEUMYILECTBA. 1
[ToprdenbHblii ananus.
13 3,4 KoHkypeHTHBIEe U TOpT(eNbHbIE CTPAaTETHH. 2




4. ®oHJ OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTAlUN
no aucuuiinie (moayJ) b1.B.03 «Ctparernuecknii MeHeIKMeHT

4.1. ®opmMbl M METOABI TEKYLIErO0 KOHTPOJSA YCIEBAEMOCTH M IPOMEKYTOYHOMU
aTTECTaLUH.

Texkymuil KOHTpOJIb SBISETCA OJHMM U3 COCTABJLIIOLIIMX OLICHKM KadyecTBa
OCBOEHUSI 00pa30BaTENbHBIX MIPOrPaMM, HalpaBJICHHBIH HA NPOBEPKY 3HAHUI, YMEHUI U
HaBBIKOB OOydaromuxcsi. OCHOBHBIMH 3a/layaMU TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH
ABJISIETCSl TIOBBIIIEHHE KayecTBA M NPOYHOCTH 3HAHUN CTYAEHTOB, NPHUOOPETEHHE U
pPa3BUTHE HABBIKOB CAMOCTOSTEIbHOM padOThl, a TakKK€ IOBBILIEHUE AKTUBHOCTH
CTYJICHTOB Ha 3aHATUAX. J[aHHBIN BHJI KOHTPOJISI CTUMYJIUPYET y CTYJEHTOB CTPEMIICHHE K
CHUCTEeMAaTUYECKOM CaMOCTOSITENIbHOM paboTe MO M3YyUYEHHUIO TUCHUIUIMHBL. TeKymui
KOHTPOJIb MPEJCTaBISET COOOW PEryJIIpHO OCYLIECTBISEMYIO MPOBEPKY YCBOEHUS
yuebHOro  Mmartepuana.  JlaHHas ~ OIlEHKAa  MpEANojaraeT  CUCTEeMAaTUYHOCTb,
HETIOCPEICTBEHHO KOPPEIUPYIOIIascss ¢ TpeOOBaHMEM IIOCTOSTHHOIO U HENPEPHIBHOTO
MOHMTOpPHHIa KauecTBa 00y4EHUS.

OneHka 3HaHUM, YMEHHH W HAaBBIKOB OCYILIECTBISETCS HA BCEX INPAKTHYECKUX
3aHATUAX MO BceM (opMaM OOy4YEHHUS B COOTBETCTBMM C LIEJIIMU U 33JayaMU 3aHATHS.
Texymmii KOHTPOJIb 3HAHWW, YMEHUN M HABBIKOB OCYILIECTBIISICTCS IPENOAABATENEM I10
YeThIPEXOAJIbHOM IIKaJIe C BBICTABJICHUEM OLIEHKHU B XKypHaJle yueTa 3aHATUH.

[TpomexyTouHas aTTecTalus MpPeNCTaBIsIET COOOM MpOLEaypy, NMPOBOJUMYIO C
LEJIBI0 ONPEICNIEHUsI CTENIEHN OCBOEHUS O0YYAIOIIMMUCS 00pa30BaTEIbHON IPOrPAMMBI, B
T.4. OTAEJIbHOM YacTU WM BCEro o0bemMa y4eOHOro MpeAMeTa, Kypca, IHUCLUUILIUHBI
oOpazoBarenbHOl mporpamMmbl. OHAa MPOBOAUTCS B (pOopMax, ONMpPENENIEHHBIX YYEOHBIM
IJIAaHOM, U B nopsike, yctanoBieHHOM PAHXul 'C.

4.1.1. B xome peamu3anmu JUCHUIUIMHBI «CTPATErMYECKUNA MEHEIKMEHT»
UCIIOJIB3YIOTCS CIIEAYIONINE METObI TEKYIIETO KOHTPOJISI yCTIEBAEMOCTH 00yUYarOIIUXCS:

Kypc «Crparernueckuii MEHEIKMEHT» H3y4aeTcsi Ha OCHOBE JIEKIIMOHHOTO
Marepuana, CEMUHAPOB, TMPAKTHUECKUX 3aHATUH M CAMOCTOSTEIBLHOW paboOThl TOJ
PYKOBOJCTBOM IPETOaBaTENS.

J{i1s1 04HOI (popMBbI 00yUeHUsA

Ha ouyHOM oTHmeneHMuM B KauecTBE OCHOBHBIX JJIEMEHTOB Y4Y€OHOTO Ipoliecca
BBICTYMAIOT MPOOJIEMHO-OPUEHTUPOBAHHBIC JICKIIMH, C TMOCICAYIONIUM MPUMEHEHUU
TEOPETUYECKUX 3HAHWM Ha MpaKTUYECKUX 3aHATUAX (ceMuHapax). Kpome Toro, Oyner
MPOBOJIUTHCA TEKYLIEE TECTUPOBAHUE.

Jns moctkeHus 1ieneil o0ydeHus: JaHHOTO Kypca MpoliecC U3yueHHs MaTepuaia
npeanoiaraetT padoTy HE TOJIBKO Ha JIEKIUSX M CEMUHapaX, HO U CaMOCTOSTEIbHYIO
paboTy C HUCMOJB30BAaHUEM Pa3IMYHBIX HHOOPMAIIMOHHBIX pecypcoB. OOBEM U CTPYKTypa
TakoW pabOThI pa3IMyalOTCs B 3aBUCUMOCTU OT (POPMBI OOyUEHHUS.

PK-1,2 — 510 pyOexHbIE KOHTPOJIH.

PK-1 310 pedepar (TeMbl yKa3aHbl B COOTBETCTBYIOIIEM pasaeiie [IporpaMmsi).
MakcumanbHas ornienka 3a PK-1 — 20 6anios.

PK-2 — o910 TecroBoe 3amanume wu3 20 BompocoB (mpumep Tecta — B
COOTBETCTBYIOIIIEM pa3jielie HACTOsAIIEH Mmporpammbl). MakcuManbHas oreHka 3a PK-2 —

10



20 06ayioB, COOTBETCTBEHHO peaibHasi OIEHKa paBHA KOJWYECTBY MPAaBUIILHBIX OTBETOB.
[TpoxoaHoit 6amt mo Tecty paBeH 12.

4.1.2. IlpomexytouHass arrectauus 1o  aucuuiuinHe  «CTpaTerndyeckuil
MEHEHKMEHT)

[lo okoHyaHuM Kypca caaeTcs dK3aMeH. Bompochl Jjisi MOJTOTOBKH K 9K3aMEHY
OPUBOJAATCS B COOTBETCTBYIOLIEM  pasliefie  HACTOSIIMX  Y4EOHO-METOAMYECKHUX
MartepualoB (MyHKT 4.3 HacTosIel pabouei mporpaMmal).

DK3aMeH MPOBOAUTCS TMOCPEJACTBOM YCTHOTO OMpoca CTyJIEHTa (Jauaiora
MIPETNoIaBaTelisi CO CTYJAEHTOM) IO OujeTam, IeJb KOTOPOTO 3aKITI0YACTCs B BBISBICHUU
WHJIUBUAYAJIbHBIX JOCTUKEHUW CTyJI€HTa [0 I[IOHMMAaHUIO OCHOBHBIX MOJIOKEHUN
JTUCITUTUINHBL. MakcuMalibHasl OTIeHKa 3a dK3aMeH cocTaBiisieT 40 6aios.

Hwxe mnpuBOoAWTCS NPUMEPHBIA CEMECTPOBBIM TpaduK BBINOJHEHUS CIA4YH
PEUTHUHTOBBIX PA0OT W TPOXOXKICHUS KOHTPOIBHBIX pyOeked 10 JAUCIHIUINHE
«CTpaTernyeckuii MEHEeIKMEHT.

Mecsng CeHTs0pB OKTA0pB Hos16pn Hexabpb Ceccus
Bcero
Ne nenenu 112(3|4|5|6 7 89101112 13| 14 |15 |16 s,
KonTpons PK-1 PK-2
bast 20 20 40 80

Texymmit pedtuar — 20 6amaoB, TakuM 00pa3oM, MaKCUMaJIbHAsI CYyMMa, KOTOPYIO
MOXHO HaOpaTh, YCHENIHO BBIMOJHUB BCE 3allaHUsl W TECThl (BKJIIOYAs UTOTOBBIN),
coctapisier 100 OammoB. B 3aueTHylo KHIKKY CTyaeHTa U B BemoMocTs olieHka
BBICTABJISIETCSI B COOTBETCTBUU C HIDKETIPUBEICHHON TaOJIUIICH.

Cymma 6asioB Ouenka
91-100 5 (oTIIMYHO)
71-90 4 (xopor1iio)
60-70 3 (YIOBIETBOPHUTEIHHO)
Menee 60 2 (HeYIOBIIETBOPUTEIILHO)

it 3a04HOM, OYHO-3204YHOW M WHIAUBUAYAJbHOH (COKpamleHHoii) ¢dopMm
00y4eHus

J{1s1 CTyAEHTOB 3a0YHOT0, OYHO-3a0YHOTO U MHAWBUIYAIBHOTO OTACICHUN 0coboe
3HaYeHUE MPUOOpETaeT caMOoCTOosITebHas MpopadoTka Marepuasia kKypca mo OCHOBHOMY
CIIUCKY y4e€OHOW JIMTEPATyphl, MOCKOJBKY JICKIIMOHHBIA KypC JA€TCs B OTOM ClIydae B
COKpAIIIEHHOM BHJIE.

[To okoHYaHMM Kypca CHaeTcsl SK3amMeH. Bomnpockl 1 NOATOTOBKU K DK3aMEHY
MPUBOJATCS B COOTBETCTBYIOIIEM  pa3jielie  HACTOAIMMX  Yy4eOHO-METOIUYECKHUX
MAaTEPHUAJIOB.
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4.2. Marepuanpl TEKYyIIEro KOHTPOJSI  YCIIEBAEMOCTH, OOECIEeYMBAIOIINE
OLICHUBAHUE 3HAHUM, YMEHUHN, HABBIKOB U (WJIN) OMbITA ACSATEIHHOCTH.

OuneHuBaHue 3HaHWM, YMEHUA W HaABBIKOB 10 Yy4eOHOM JHMCHMIUIMHE
«CTpaTernyeckuii  MEHEKMEHT»  OCYILIECTBIAECTCS  MOCPEACTBOM  HCIIOJIb30BaHUS
CJIEIYIOLIUX BUAOB OLEHOYHBIX CPEJICTB:

— ycTHOe cobecenoBaHue (B paMKax JIEKIM, CEMHUHApOB W MPAKTHYECKUX
3aHSITUIN);

— BBINIOJIHEHUE TMPAKTUYECKUX 3aJlaHuil (pelleHus] MPaKTUYECKUX 3ajiad, pazoopa
MPAKTUYECKUX CUTYaIIUN).

Yemuoe cobecedosanue (onpoc)

YcTHBIE cobecemoBaHMs TPOBOASTCS BO BpeMs MPAKTUYSCKUX 3aHATHH U
CEMHHAPOB.

Tematnka 00CyKJaeMBIX BOTIPOCOB cOOeceI0BaHMS HE JIOJDKHA BBIXOJAHUTD 32 PAMKH
OOBSBIICHHON JUIsi AaHHOTO 3aHATHS TeMbl. OOCYXJIEHHE IUCKYCCHOHHBIX BOIPOCOB
CJIeyeT CTPOUTh TaK, 4TOOBI BOBJICYH B TEMY OOCYXKICHUS MaKCHUMAJIbHOE KOJIMYECTBO
oOydJaronmuxcsi B TPyMOIe, MPOBOAWTH TMapalieId C YK€ MPOUIECHHBIM YYCOHBIM
MaTepHaIoM JAaHHOW MUCIUILIMHBI M CMEKHBIMUA KypcaMH, HaXOAUTh YJIAadHbIC MPUMEPHI
U3 COBPEMECHHOW JCHCTBUTEIBHOCTH, UYTO YyBEMHYHUBACT A(P(HEKTUBHOCTH YCBOCHUS
MaTepuana.

[Tpu onieHKe ycTHOTO coOece1oBaHus aHAIM3Y TOJIJIEKUT TOYHOCTH (HOPMYITHPOBOK,
CBSI3HOCTh M3JIOKCHHSI MaTepuana, 000CHOBAaHHOCTh CYXKJEHHWH, ONopa Ha HOPMATHBHBIC
JTIOKYMEHTBHI.

Ipaxmuueckue 3a0anus

OCHOBHOM 1I€7IbI0 MPAKTUYECKUX 33JJaHUN SIBIISIETCS KOHTPOJb CTENIEHU YCBOEHUS
MIPOIJIEHHOTO MaTepualia 1 pacCMOTPEHHUE HanOoJiee CIIOKHBIX BOIPOCOB B paMKaX TEMbI
MPAKTUYECKOTO 3aHITHS.

[IpakTuueckue 3amaHusl BBINOJHSAIOTCS B (opMe TecTUpPOBaHUS, pEHICHUS
MPaKTUYECKUX 3aJ1a4 (pa30opa MPaKTUUECKUX CUTYyaIluil.

B cnydae BO3HMKHOBEHHWS 3aTPyJHCHHA B XOJE BBITIOJHCHHS TMPAKTHUYECKOTO
3aJlaHus OTIPEIENIAECTCS TEXHOJIOTHUS PEIICHHUS 3a/1a4i U 00CYKAAr0TCsl Haubosee CIopHbIE
BOIPOCHI TPAKTUICCKON CUTYAIIHH.

[Ipu omeHke pemieHUs MPaKTUYECKHX 3a1ad MPOW3BOIAUTCS aHAIU3 JIOTUYHOCTH
pEIICHUS U TIPAaBIJIBHOCTH OTBETA, 3HAHUS TEXHOJOTHUN PEIICHHUS.

[Tpu omenke pazdopa MPAKTHUESCKUX CHTYAIIUH MPOW3BOAUTCS aHAIU3 JJOTUYHOCTH
pa3z0opa cuTyalruu, NpaBWIbHOCTH U TTOJAPOOHOCTH apTyMEHTAIIUU €€ PEIICHUSI.

Tecmuposanue

JlaHHBIE MCTIBITAHUA TPEANOIAral0T Ha OCHOBE OLICHKH YPOBHS 3HAHWM, YMEHHUMN U
HABBIKOB, TIOJYYCHHBIX OOYyYalONUMHUCA B TEUCHHE CEMECTpa U COOTBETCTBHUE
MPUOOPETEHHBIX JIMYHOCTHBIX W TPO(ECCHOHATBHBIX KAa4eCTB CTYJCHTA IICJICBBIM
YCTaHOBKAaM JIUCIUILJIMHBI.

B cooTBeTcTBHE C KAJICHAAPHBIM JJAaHOM JUCHMILUIMHBI (MYHKT 3.1) ocymiecTBiseTcs
TECTUPOBAHME II0 TE€MaM H3y4aeMOW JWCUWIUIMHBI, KOTOPBIE MPOBOISATCS B 4Yachl
MPaKTUYECKUX 3aHSATHNA, B MUCbMEHHOU opme.
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TecTbl COCTaBIICHBI C YUYETOM JICKIIMOHHBIX MAaTE€pUAJIOB IO COOTBETCTBYIOIIEH TEME
JTUCIUTUTUHBIL.

[To kaxaoMy TeKylleMy KOHTPOJIIO UMEIOTCS 5 BapUaHTOB 3aJaHUM, KaXI0€ W3
KOTOpPBIX BKItoUaeT 10 BompocoB.

[ens — mpoBepka 3HaHUI (aKTUUECKOro MaTepuana U yMEHHUH, cPOPMUPOBAHHBIX Y
CTYJIGHTOB BO BpeMs TPAKTUUYECKUX 3aHSITHN U CaMOCTOSITEIbHOU PabOTHI.

TecT BBIMOTHSACTCS HA UHAUBUIYAIbHBIX OJaHKAX, BbIJIaBa€MbIX IIPENOaBaTeIeM, 1
caaeTcsl eMy Ha npoBepky. [locie nmpoBepku TecTa orjamaercs €€ pe3ynbTar.

Kpurtepuu onieHrBaHUS TECTOB - TEKYIIETO KOHTPOJIS 3HAHUM:
Menee 34% npaBuIbHBIX OTBETOB — 2 (HEYJIOBJIETBOPUTEIHHO)

35 — 64% mpaBUIIbHBIX OTBETOB - 3 (y1OBIETBOPHUTEIBHO)
65 — 84% mpaBHIIbHBIX OTBETOB - 4 (xoporo)
85 — 100% npaBUIIbHBIX OTBETOB - 5 (OTAMYHO)

4.2.2 IlIxanel OLIECHUBAHUS PE3YIHTATOB TEKYILETO KOHTPOJIS

[Ixana orleHMBaHUs PE3yJIbTATOB YCTHBIX coOeceI0BaHUi (OMPOCOB) HA JIEKIUIX U
MPAKTUYECKUX 3aHITHUIX

O0o3HaueHUA .
dopmynupoBKka TpeOOBAHUI K CTETICHU OCBOCHHUS TUCITUTUINHBI
Hudp. | Ouenka
2 Heyn. | CTtymeHT mTOKa3bIBaeT HEJOCTATOYHBIC 3HAHUS MPOrPaMMHOTO MaTepuana, He

crocoboen APTYMCHTHUPOBAHO U MOCICAOBATCIBHO €TI0 HU3JIaraTb, JOITYCKACTCA FPY6BIG
OIIMOKH B OTBCTAaX, HCIIPABUJIBHO OTBCYACT Ha ITOCTaBJICHHBIN BOIIPOC WA
3aTPpYAHACTCA C OTBETOM

3 VnoBn. | CTygeHT NOKa3bIBAaeT JOCTAaTOYHbIE, HO HE IJIyOOKME 3HAHUS IPOrPAMMHOIO
MaTepHaia; Ipu OTBETE He JIOMyCKaeT rpyObIX OMMOOK UM MPOTUBOPEUUi, OJTHAKO B
(GopMyIUpPOBaHUM OTBETa OTCYTCTBYET JIOJDKHAs CBSI3b MEXKAY aHAIU30M,
aprymeHTanueil u BbeIBoaMu. JlJI MOJSy4YeHMs NPaBWIBHOTO OTBETa TpeOyroTcs
YTOYHSIIOIIME BOIPOCHI

4 Xop. | CTyneHT mOKa3bIBaeT TIJIyOOKHME 3HaHUS MaTepuala, TPaMOTHO €ro H3Jaraer,
JIOCTATOYHO TIOJTHO OTBEYAET Ha IMOCTABJICHHBIN BONPOC U JIONOJHUTENIbHBIE BOIIPOCHI,
ymeno ¢Qopmynupyer BbIBOABL. B TO ke Bpems mpu OTBETE JOIMYCKaeT
HECYIIECTBEHHbIE IOTPEITHOCTH

5 Ot CTy,Z[CHT IIOKa3bIBACT IIOJIHBIC U I‘J'IY6OKI/IC 3HAHUA TPpOrpaMMHOI0 Marcepuaja,
JJOTUYHO MW aprymcHTUpPOBAHO OTBCYACT Ha IMOCTaBJICHHBIN BOIIPOC, a TaKXKe
JOMOJIHUTCIILHBIC BOIIPOCHI, TOKAa3bIBACT BBICOKHI YPOBCHb TCOPECTUUCCKHUX 3HAHUIA.

[IIkxana olleHMBaHUS PE3yJbTATOB MPAKTUUECKUX 3aJaHUN (pELIeHUsI MPAKTUYECKUX
3aja4, pa30opa NPakKTUYECKUX CUTYalUii) Ha MPAKTUUECKUX 3aHATUAX

O06o03HaueHUs .
dopmynupoBKa TpeOOBaHUI K CTETICHU OCBOCHHUS UCITUTUINHBI
Hudp. | Ouenka

2 Heyn. | CTyaeHT HENpaBWIBHO pellaeT MPaKTHYECKYH 3a/avy, He JejacT BBIBOJOB IO €€
pe3yiabTataM, HE MOXET 06T)$[CHI/ITB TEXHOJIOTHIO €€ PCIICHHA, IMOKA3bIBACT ITOJIHOC
HE3HAHHE TCOPETUYECKUX ACICKTOB, Ha JOMOJHHUTEIbHBIC, YTOUHSIOIINE BOPOCHI HE
OTBEYaerT.

3 VYnoBia. | CTyAeHT JOMyCKaeT HECKOJIbKO HE3HAUNUTEIBHBIX OIMHOOK B PEIICHUHU MPAKTHYCCKON
3aJaud, JIeJaeT HEMOJIHBIC BBIBOJBI MO €€ pe3ylbTaTaM JIMO0O0 HEI0CTATOYHO
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apryMEHTHPYET CBOE pEIIEHHE; OTBEYAET Ha BOMPOC O TEXHOJOTHH €€ PEIICHHS, HO
IpU OTBCTC JOMYCKACT HCTOYHOCTHU, UTO TpeGyeT AONOJHUTCIIBHBIX BOITPOCOB.

4 Xop. | CTyneHT JIOTUYHO U MPaBWIIBHO pelIaeT MPaKTHYECKYIO 3ajady, JeJlaeT TPaMOTHBIE
BBIBOJIbI TI0 €€ pe3yJibTaTaM, OTBEYAET Ha BOMPOC O TEXHOJOTUU €€ PEeLICHUs,
JIOCTaTOYHO apryMEHTHPYET CBOE pelIeHHe, HO MPH OTBETE TOMYCKAET MOTPEIIHOCTH.

S) Otn. | CTyaeHT JOTrMYHO M IPAaBWIBHO pEIIaeT MPAaKTUYECKYIO 3a/auy, AEJaeT IpaMOTHbBIE
BBIBOJIBI TI0 €€ pe3yJIbTaTaM, ITOJIHO OTBEYAeT Ha BOIPOC O TEXHOJOTHU €€ PeIIeHHMS,
HOAPOOHO apryMEHTHPYET CBOE€ MHEHUE CO CChIJIKAMU HAa HOPMY 3aKOHA, IOKA3bIBAET
XOpoIlee 3HaHHE TEOPETUIECKUX ACTIEKTOB.

[Mxana OLCHHUBAHM:A PC3YJIbTATOB TCCTUPOBAHMA HA IMTPAKTUYCCKUX 3aHATHUAX

O0o3HaueHus

dopmynrpoBKa TPeOOBAHUHN K CTETICHH OCBOCHHUSI TUCITUTLIAHBI

Hudp. | Ouenka
2 Heyn. | CTymeHT mMoKa3bpiBaeT HEAOCTATOYHBIC 3HAHMS Marepuaja TEeMbl JIUCIHUILIMHBI,
HEMPAaBWIBHO PEUIACT MPAKTUUCCKYIO 3a/1a4y.

3 YnoBn. | CTyaeHT JomycKaeT OMMOKU MPH OTBETE HA TEOPETUUYECKHE BOMPOCHI; HEMPABMILHO
pemaeT NPakTUYECKYIO 33/1a4y, HO UMEET IPEICTABICHUE O TEXHOJIOTHH €€ PEIICHMS.

4 Xop. | CrymeHT nomycKaeT MOTPEIIHOCTH MPU OTBETE HA TEOPETUUYECKUE OMPOCHI, YACTUYHO
CIIPABJISIETCS C PELICHUEM MIPAKTUYECKUX 3a/1a4, OTBEYAET Ha BOIIPOC O TEXHOJIOTHUH €€
peneHusl.

5 Otn. | CTyaeHT npaBUIbHO OTBEYAET HA BCE TEOPETUUECKUE BOMPOCHI U MPABUIIBHO PELIAET

MPAKTUYCCKUC 3aa4u, JacT IIOJTHEIA OTBET Ha BOIIPOC O TCXHOJIOTMH €€ PCUHICHUA.

4.2.3. TumnoBsle KOHTPOJIBHBIC 3aJlaHUS WJIKM HMHBIC MATCpPHUAJIBI, H€O6XOIII/IMI>IC JJIA
OLICHKH 3HaHHﬁ, YMGHI/If/'I, HaBBIKOB " (I/IJII/I) OIIbITa ACATCIIBHOCTHU

H@DG‘ICHB BOIIPOCOB  MJIsI  NPOBCACHHUA TCKYIICTO KOHTPOJII W CaMOIIPOBCPKHU
O6V‘I8.IOH_[I/IXC$I B COOTBETCTBHMU C TEMATHUKOMU Pa3acsioB AMCIIUITIIINHBI:

Tema 1. Teopernyeckue 0CHOBbI CTPATETHYECKOI0 MEHEIKMEHTA

1. Korga crparernueckuii MeHEIKMEHT OQOPMHIICS B CaMOCTOSATEIbHYIO
JTUCIHUILUIAHY ?
KaxoBbI ObUTH yCIOBHS MOSIBJICHUS CTPATETMYECKOT0 MEHEHKMEHTA?
HaszoBure dTansl CTaHOBICHHS CTPATETMYECKOTO MEHEIKMEHTA.
PackpouTe CyThb Ka)KIOro JTana CTAaHOBJIEHMUS CTPATETMYECKOIO MEHEIKMEHT
KAaK CaMOCTOSITEJIBHON UCCIIEIOBATENILCKON U IIPAKTUYECKOM A TEIbHOCTH.
Kakue acriekTsl BKIIIOYaeT B ce0s MPOLECC CTPATETHYECKOro yIpaBIeHus?
Ilepeuncinure U NPOKOMMEHTUPYUTE 3a1a4l CTPATErMYECKOIO MEHEIKMEHTA.
HaszoBure  OCHOBHBIE  NOAXOABI,  HCIOJNB3YyEMBIE TIPU  ONPEACIICHUH
CTPATErM4ecKoro MeHEeKMEHTA. JlaiTe XapakTepUCTUKY KaXKI0MYy.

8. IlompoOyiite  chopmynupoBaTh  CBOE  OMNPEACICHHE  CTPATETUUYECKOTO
MEHEI)KMEHTA.

9. Ilo kakuM mnapaMmeTrpaM MOXKHO CPaBHUTH CTPATETHMYECKUM U OIlEpaTUBHBIN
MEHEIKMEHT?

10. «KecTkUMM» M «MATKUMH» MpOOJIEeMaMH 3aHUMAETCSl  CTPAaTErHYecKui
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11.

12.

13.

14,
15.

16.

17.

MEHEI)KMEHT?

KakoBa B3auMoCBsI3b 3(PGHEKTUBHOCTH CTPATETMYECKOrO0 MEHEIHKMEHTa U
3¢ (PEeKTUBHOCTHU ONEPATUBHOIO MEHEKMEHTA?

Kakue paznuuaioT OpeAnochUIKM WJIM  METOAOJOTUYECKUE  OCHOBAHMS
UCCJIEIOBAHUIN B 00JIACTU CTPATETMYECKOI0 MEHEKMEHTa?

YTo 1no3BoJisieT pyKOBOJAUTEISIM OpPTaHU3aI[MU UCIIOJIb30BAHUE B CBOCH MPAKTUKE
CTPATETUYECKOT0 MEHEHKMEHTA?

Ha3o0BuTeE HIKOJIBI CTPATErHY€CKOr0 MEHEIKMEHTA.

Kakum o6pazom mpoucxomut mporiecc (HOPMHUPOBAHHS CTPATETHH B IIIKOJIAX
CTPATErMYeCKOr0 MEHEHKMEHTA?

Ha kakwe rpynmbsl MOXKHO pPa3leiuThb BCE IIKOJbl CTPATETUYECKOTO
MEHEKMEHTa?

JlaiTe KpaTKyl0 XapaKTepUCTUKY KaXJOW M3 IIKOJ CTPAaTErH4YeCKOro
MEHEHKMEHTA.

Tema 2. CTparernueckuii aHAIHU3

1.
2.

10.

11.
12.
13.
14.

15.

16.

17.

18.

19.

JlaliTe onpeneneHre MUCCUU OPraHU3aLUu.

Onpenenure B3aUMOCBSI3b MEXAY MHCCHUEH U CTPATETMYECKUM BUICHUEM
OpraHu3alyu.

Ecte nmu B opranuzamuu, B kotopoil Bwl paboraere (pabotanu) MHCCHS H
BujaeHue? Eciu Het, monpoOyiiTe ux chopMyIupoBaTh.

Kakue OCHOBHBIE CTpaTerMuyecKWe LEIW BBIICISIIOTCS B CTPATErHYECKOM
MEHEKMEHTE?

Ha3zoBute crparerndyeckue ypoBHU OpraHUA3aLNH.

Kakue xputepuu MOKHO MCHOJIb30BaTh MJi1 BhIOOpA ONTHMAJILHOTO BapUaHTa
crpareruun?

JlaliTe onpeneneHre NOHATHUIO «BHEIIHSSI CpeAa OpraHUu3alum».

Ha xakue 6ompIie 4acTu MOKHO pa3/eInuTh BHEITHIOW CPey OpraHu3aIuu?
JlaiiTe  ompezeneHre TOHATHIO «aHAIW3  (PAKTOpPOB  BHEIIHEW  CpPebl
OpraHU3aLUuN».

Kakue ocHoBHBIE Tpynmbel (PaKTOpOB BHEIIHEH Cpenbl HCCIEIYIOTCS MpHU
aHanuze?

JlaiiTe KpaTKyI0 XapaKTEepPUCTUKY KaxkJI0u rpynime (akTOpOB BHEITHEHN CPEIbI.
JlaiiTe onpeaeneHrne NOHSATHIO «HEOIPEIEIICHHOCTh BHEIIHEN CPEIBI».

Ha kxakue yacTu MOXXKHO pa3OUTh aHATIU3 HEONPEICIEHHOCTH BHEIITHEN Cpeibl?
OxapakTtepusynuTe  KaXIbli W3  4YETBIpEX  BAapUAaHTOB  PACCMOTPEHUSA
HEOIPEIEIEHHOCTH BHEIIHEN CPEIBI.

Kakue ctparernm MOXHO OTHECTH K «BHYTPEHHUM» CTpaTerusim?

Kakue ctparernm MOXHO OTHECTH K «BHELIHUM» CTpaTETrusiM?

[lepeunciure KitoueBbie (HAKTOPHI, aHAINW3 KOTOPBIX HEOOXOIWM B TIEPBYIO
o4depe/ib JJIsl ONpeIeNICHHs] KOHKYPEHTHOW CUTYalllu B OTpaciiu?

Kakne sxoHOMUYECKHE XApAKTEPUCTUKHU OTPACIH PACCMATPHUBAIOTCS B paMKax
OTpACIIEBOTO aHaIu3a?

Boeinenure mns orpacnu, B KoTopoit Bel paboraere (miam paboTanu) IBIKYIIHE
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20.

21.

22.

23.

24,

25.

26.

27.
28.
29.
30.
31.
32.

33.
34.
35.
36.

37.
38.
39.

40.
41,
42.
43.

44,

45

Tema 3.
1.
2.

CUJIbl KOHKYPEHIIUH.
Kak onpenenuts kitoueBble (pakTOpbl ycrexa s KOMIIaHUU, paboTaroliel B
KOHKpETHOM oTpaciu? OT 4ero 310 3aBUCUT?

Kakue daxTopbl yuyuThIBalOTCS MpU OMpEAESICHUH OOIel MPUBIEKATEIbHOCTH
oTpaciu’?
B kakoM ciyyae KOHKYpEHLHMSI MEXIYy KOMIIAHUSIMU — JCHCTBYIOIIUMU

y4acTHUKaMHU OTpaciii OyJeT MaKCUMaJIbHOW?

[Ipy KkakuxX yCIOBUSAX BEpPOSATHOCTHh TMOSBJICHUS HOBBIX KOHKYPEHTOB
YBEIUYHUBAECTCS?

HazoBute npumep, Koria KOHKYPEHTHOE JaBJIICHHME CO CTOPOHBI TOBapOB-
3aMeHUTENeH (TTOCTABIIMKOB, TIOTPEOUTENICH) OKa3hIBaCT CEPhE3HOE BIMSHUE HA
YPOBEHb KOHKYPEHIIMU B OTPACIIH.

[TonpoOyiiTe MOCTPOUTH KapTy CTPAaTETHUECKHX TPYII i oTpacid, Bam
3HaKOMOW.

B kakoli cuTyalum CHOPOTHO3MPOBATH  IOBEICHUE KOHKYPEHTa  HE
PEACTABISAECTCS BOBMOKHBIM?

Kak Bbl noHMMaeTe TEpMUH «aHalIW3 BHYTPEHHEN CPEIbl OPraHUu3aun»?
KakoBbl OCHOBHBIE LIETIM aHAIM3a BHYTPEHHEW CpEibl OpraHu3aiuu’?
[TepeuncnruTe KOMIOHEHTHI aHAIN3a BHYTPEHHEN Cpeibl OpraHU3allnH.
[Iepeuncnure KIFOYEBBIE AIEMEHTHI OpPraHU3alUu.

HazoBute 3tamnsl mpoiiecca OleHKH IPEUMYIIECTB U HEJIOCTATKOB OpraHU3aI1H.
B d4em paznuume Mexay «pe3yJbTaTUBHOCTBIO» U <«A(P(HEKTUBHOCTHIO»
HCTOJIb30BaHUs pECYypCOB?

[lepeuncnute 3Tamnbl aHalu3a COOTBETCTBUSI CTPATETUH.

Kaxkue (akTopsl cienyer yuuteiBath npu cocraBiennn SWOT-ananuza?

Kakue BbiBOABI MO3BOJIAET caenath nposeaecane SWOT-ananuza?

HazoButre  OCHOBHBIE  MOKa3aTeNM, MCHOJIB3YIOIIMECS  IPU  aHAJIU3E
() PEKTUBHOCTH CYIIECCTBYIOMICH CTpATETHH?

Jlnst vero HeoOX0IMMO TTOCTPOCHUE TIEMTOYKH IIEHHOCTH OpraHu3aIuu?

B 4yem cyTh MeTOIa «OLIEHKH KOHKYPEHTHOM CHJIbI OpraHU3alum?

Kakue Bompockl HEOOXOAUMO HCCIEAOBaTh MPU aHAIM3€ CTPATETUYECKUX
npobiem?

JlaiiTe onpeneaeHne MOHATUIO «KCTEUKXOJIJIEPhD».

KakoBa posb Tpynin BIUSIHUSL B CTPATETUYECKOM Mpoliecce?

HazoBuTe 0CHOBHBIE I'PYIIBI BIUSHUSI.

Kakue Bbigensior Haubojiee TUMNUYHBIE HWHTEPECHl JIS OCHOBHBIX TPy
BJIMSIHUSA?

Kakue cymiecTByloT METOJbI BBICTpAUBaHUS OTHOIICHWH ¢ BHEIIHUMH
CTEHKXOJIIepaMu?

. KaxoBbl 0cOO€HHOCTH ympaBlieHUs TPAIUITMOHHBIMU CTEHKXOJIepaMu’?

OO0mue crparernu
[Iepeuncnure cTpaTteruu KOHKYPEHIIUU.
Kakxnmu crioco6amMu MOXKHO TOCTHYb JTUEPCTBA MO U3IEPKKaM?
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15.

16.
17.
18.
19.

20.
21.
22,

HazoBuTe HEmoCTaTKH CTpaTeruu TUACPCTBA IO U3ICPIKKAM.
Kakumu cnocobamu MoXHO JTocTHYB quddepeHuanum?

B yeM cyTh cTpaTeruu oNnTHMAaIbHBIX H3ACPIKEK?

Korma nenecoo0pa3Ho npuMeHeHHE CHOKYCUPOBAHHBIX CTPATETHii?
HazoBute HemocTaTku ¢(pOKYCHPOBAHHBIX CTpPATETHUIN?

HazoBuTe pa3HOBUIHOCTH CTPATETU BHEIIHETO POCTA.
[Tepeunciute BUIbI TUBEPCHPUKAIIH?

. Kakune pa3HOBUIHOCTH CTpaTeruu BEpTUKAIBHOW NHTErpaly Bel 3HaeTe?

. B ueM HaunOouiee cylecTBEHHbIE IPEUMYILIECTBA CTPATErUil BHEITHETO pocTa’?

. Uro npexncrasnseT co0oi cTpaTerus ayrcopcuHra?

. HazoBure npenmyiecTBa 1 HEJOCTATKH CTPATETUH AYTCOPCUHTA.

. Onummre MoJeNnb NPHUHATHS PELICHUS O peaju3aldd CTPATErHMH BHEIIHETO

pocrta, npemioxkeHHyro /[x. ToMncoHoMm.

Kakue ¢akTopsl ycnexa peaau3aluy CTpaTeTuil BHEIIHETO pocTa BhlaeiseT P.
MaxJIun?

HazoBute neproabl opMUpoOBaHUs U yTPAThl KOHKYPEHTHOI'O IPEUMYIIIECTBA.
[lepeuncinte 1 TPOKOMMEHTUPYITE HACTYIIATEIbHBIE CTPATETUH.

B kakux ciy4asix yMECTHO MX IIpUMEHEHue?

HazoBuTe ueThipe THIA OpraHU3alUii, IBISIOMIMXCSA ONTUMAIBHBIMU O0BEKTaMU
JUISL aTaKu

B kakux ciy4asix uX MOKHO aTaKkOBaTh?

[lepeuriciute 1 TPOKOMMEHTUPYHUTE OOOPOHUTEBHBIE.

Kaknmu criocobamMu MOXKHO OCYILIECTBIIATh OOOPOHUTENBHBIE CTPATETUN?

Tema 4. CTpareruu ¢ y4eToM pa3jiu4HbIX (PAKTOPOB

1.
2.
3.

© N o g &

10.

11.

12.

13.

Yem 00ycCIIOBIEHO MOSBIECHUE TTI00AIbHONW KOHKYPEHIUHU?

Ha3zoBute nprunHbl BBIX0/1a KOMIIAHUKA HA MEXKTYHAPOAHBINA PHIHOK.
[Iepeuncnure U NPOKOMMEHTUPYHTE U3BECTHBIE BaM cTpaTernu BpIxoaa Ha
MEKTYHAPOIHBIA PBIHOK.

IIpy KaKMX KOHKPETHBIX YCIOBUAX PEATU3YETCS CTpATErus dKCropTa?

B dem cyTh cTpareruu JULEeH3UPOBAHUS?

Korma ymectHo ucnons3oBanue Gppandai3uHra?

[IpuBenuTe npuMep UCIIOJIB30BAHUS MYJIbTUHALIMOHAIIBHOM CTPATETHH.
HazoBuTte 0CHOBHBIE CITOCOOBI IOCTHKEHUSI PEUMYIIECTBA B MEXTYHAPOIHOM
KOHKYPEHIIUHU.

[lepeunciure HakTOpbl, KOTOPBIE OMPEIETAIOT COCTOSIHUE OTPACIIH.

UTto cremyeT yuuThiBaTh IPHU pa3pabOTKe CTpaTeruu B popMupyromencs
oTpacnu’?

HazoBute cTparernm KOHKypEHIIMHU, KOTOPBIE UCTIOJIB3YIOT Ha TUHAMUYHO
pasBuBaromuxcs peiHkax. Kakue ctparernn Han6osee 3(h(HEKTUBHBI B 3pEIBIX
oTpacisix?

Ha3zoBute crparernu, KOTOpbIE UCTIOJIB3YIOTCS B OTPACIAX, HAXOASAIIUXCS B
COCTOSIHUH 3aCTOSI WM criaza’?

UTO MOXKET SIBASATHCS NPUUYUHON CHIIBHOW CETMEHTAlUU OTPacu?
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14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24,
25.
26.
27.
28.

29.

30.

31.
32.

Kakue cTparernu ucnosib3yroT B CETMEHTUPOBAHHBIX OTPACIISIX?
[lepeuncnure (HakToOpbl, ONPEIEISAIONINE COCTOSHUE OPTaHNU3ALUN B OTPACIIH.
Yem xapakTepu3yrTCsl KOMIAHUU-IUIEPBI OTpACIIN?

Kakue nefictBust 00bIYHO NPEANPUHUMAIOT KOMITAHUU-TUIEPBI OTPaACIn?

3a cyeT 4yero KOMIAaHUU-IUIEPbl OTpaciIn JOOUBAIOTCA ycrexa?
Ilepeuncinre cTpaTeruy, UCIOJIb3yEMble KOMITAHUSIMU-TIPECIICA0BATEISIMHU.
IIpOKOMMEHTUPYITE CTPATETUHN, UCIIOJIB3yEMbIE KOMITAHUSIMU -
IIPECIIEIOBATEISIMU.

YeM conpoBOKIAETCS UCIIOIB30BAHUE CTPATETUN IIOCIEIHETO Tailmay?
KakoBa 11enp TMKBUIAIMOHHON CTpaTeruu ciaaboii kommanun?

Yem BpI3BaHA MOTPEOHOCTH NPEANPUATUN B AHTUKPU3UCHOM CTPATErMUYECKOM
yIpaBICHUU?

Ha3oBuTe OCHOBHBIE 3Tarbl pa3pabOTKH aHTUKPU3UCHOW CTPATErHH.

B ueM cyTh CTpaTern4ecKkoro aHTUKpU3HCHOTO IIJIAaHUPOBAHMS?

Kakne aHTUKpU3HUCHBIE CTPATETUH BaM U3BECTHBI?

Kaxkue Tpu THIIa aHTUKPU3UCHOTO KOHKYPEHTHOTO IOBE/ICHHUS BBl 3HAECTE?
[TosicHuTeE, 3a4€M UCIOJIB30BATh CTPATETUYECKUN MEHEKMEHT IPH YIIPABICHUU
HEKOMMEPYECKUMH OpraHu3ausaMu’?

[lepeuncinTe KIIFOYEBBIE OTIIMYUS HEKOMMEPUYECKON OpraHUu3alnn OT
KOPIOpaLuH.

Ha3oBute ueTbipe noaxozaa onpeaesneHus 3pPeKTHBHOCTH HEKOMMEPUYECKOU
OpraHM3aLHH.

OT KOro 3aBUCAT HEKOMMEPUYECKUE OPraHU3alMH B MIEPBYIO 0Yepe/b?
Packpoiite cyTb METOJIOB BEIOOpA CTPATErMUYECKUX AIbTEPHATUB IS
HEKOMMEPYECKUX OpraHU3alUu.

Tema 5. CTparernueckasi (uBepcupuKkanus

1.

o 0 K~ w

10.
11.

HazoBuTe yciaoBust, pH KOTOPHIX KOMIIAHUM HEOOXOIUMO TUBEPCUPUIIMPOBATH
CBOIO JIESITEIBHOCTD.

[lepeuncnure KpuTepuu ONpeaeIeHUs] HEOOXOAUMOCTH BOMTH B Ty WJIH UHYIO
OTpAaCIIb.

Kakum 006pa3oM MOXHO BOWTH B HOBYIO JUIsl KOMIIAHUU OTPACTh?

B kakoM HarpaBJI€HUU MOKET PaCIIMPATHCS KOMIAHUS?

Kaxue Bol 3HaeTe Buibl AMBEpCUPUKALINN?

[lepeuncnure 1 NPOKOMMEHTUPYWUTE BUIBI CTPATETUM PA3BUTHS KOMITAHUI
MocCJie MPOBEACHUS AUBEPCUPUKALIIH.

Ha3oBuTe OCHOBHBIE 3Talbl CTPATETUYECKOTO aHAIN3a AUBEPCUPULIUPOBAHHOM
KOMITaHUU.

Kakne mapameTpsl ncciie1yroTcsi Ipy NPOBEAEHUN aHAIN3a PEATA3YEMOM
cTpaTeruu?

ITo kakuMm nmapameTpam IPOUCXOAUT aHAIINU3 U COIOCTABIIEHUE OTPACIIEN, B
KOTOPBIX paboTaeT quBepcuUIIUPOBAHHAS KOMITAHUS?

Ha 4to HanpaBieH aHaian3 KOHKYPEHTOCIIOCOOHOCTH OM3HEC-eAUHULL?
Onuiurre MEXaHW3M UCIIONIb30BaHus MaTpuilbl McKincey npu onpeneneHuu
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Tema

12.

13.

14,

15.

16.

CTPaTErnuecKOro MOJ0KEHUsS OU3HEC-eTUHUIL] TUBEPCUPUIIMPOBAHHON
KOMITaHUU?

[lepeuncnure sTansl npouecca BIOOpa cTpaTeruil s OU3HeC-eIMHUL
IUBEpCU(PUIIMPOBAHHON KOMIIAHUH.

Ha xakue Bonpockl HEOOXOIMMO OTBETUTH NP MPOBEACHUN aHAIN3A
CTPaTErnyecKoro COOTBETCTBUS OU3HEC-CANHULL JUBEPCUPUIINPOBAHHOMN
KOMITaHUH?

Kakwne kpurepuu ucnonp3yroTcsi B MAaTpUIe bOCTOHCKOM KOHCAITHHIOBOM
rpynmsi?

Kakum 006pa3oM MOKHO ONPEIeAUTh IPUOPUTET MIPHU Pa3MEIICHUH PECYPCOB B
Ty WIN UHYIO0 OM3HEC-CIUHUILY?

[To KakuM MoKa3aTessiM COCTABIISIETCS 3aKJIFOUEHHE MPU ONPEAEICHUH
CTPATErNYECKUX UHUIIUATUB?

6. Peasm3zanus crparerun

1.
2.
3.

10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

IlepeuncinTe METOABI OLICHKU CTPATETMYECKON JIOTUKA BAPUAHTOB

Onummre ucnoas3oanue Marpunbl bKI' 1 onenku crparerun?

Kakas mogudukanus matpuiibl MakKuHcu ucnonb3yercs mpu OLeHKe
CTPATETNYECKOM JIOTUKH BAPUAHTOB?

J1s 9ero MOXeT ObITh MCIOJIb30BaH METO/] aHAJIN3a KU3HEHHOTO 1IMKJIa?

N3 kakuX 3TanoB COCTOUT MPOLEAYpPa UCIIOJIb30BaHUS METO1a OEHUMapKUHTa?
Ha3oBute Hanbonee 4acTo UCIOIb3yEMBIE B YIIPABIEHYECKON IPAKTUKE METObI
BbIOOpa cTpareruu. PackpoiiTe CyTh JaHHBIX METO/OB.

[lepeuriciute ObITH OCHOBHBIE U JJOTIOJHUTENbHBIE KPUTEPUU NPABHIIBHOCTH
BBIOOpA CTpATETUH.

3adeM OLICHUBATH OCYLIECTBUMOCTD CTPATEruu?

be3 kakux 371€eMEHTOB CUCTEMa OLEHKU CTPATErMH HE MOKET ObITh

b pexTuBHON?

[lepeuncnure KpUTEpUU OLIEHKH, KOTOPBIE UCIIOJIb3YIOTCS TP BHIOOPE U MIPU
peanuzanuu crpaTeruu’?

Jjig yero HeoOXOAUM aHaAIMU3 OTAAuu OT CTPATETHU?

Ha gem 6a3upyercst aHau3 OTAa4u OT CTpaTerun?

Kakue TpeboBaHus BBIIBUTAIOTCS K COBPEMEHHBIM HHPOPMAIIMOHHBIM
cucremam?

Kakue npoekiuu ucnob3yroTcs pU MOCTPOEHUU COATAaHCUPOBAHHON CHUCTEMBI
rokKaszaresen?

[lepeuriciure 1 TPOKOMMEHTUPYHTE 3TANbl TOCTPOEHUS U BHEAPECHUS
cOajlaHCUPOBAHHOW CUCTEMBI MOKa3aTeNIeH.

[To kaknuM HanpaBJIEHUAM IPYIIIUPYIOTCA BCE 3aTPATHI B MPOLIECCE
OCYILIECTBIIEHUS METOa (PYHKIIMOHAIBHO-CTOUMOCTHOI'O aHaJIn3a?

Ha3oBuTe 1 MPOKOMMEHTUPYIUTE OCHOBHBIE TPUYNHBI CONIPOTUBIICHUS
CTPATETNYECKUM U3MEHEHUSIM.

Ha xakom ypoBHE MOKET ITPOUCXOJAUTH COTPOTUBIIEHUE U3MEHEHUSAM ?
OnummTe METOIbI NPEOAOJIEHUS CONPOTUBIEHUH, IPEIIOKEHHBIE D. XbIO30M
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20. BeiOepuTte miist cBoeit opranu3anuu HanOoJiee JeHCTBEHHbBIE U3 JaHHBIX
MeTo10B. OOBSICHUTE CBOM BHIOOD.

21. OnummTe METOABI MPEOIOJICHUS CONTPOTUBIICHUMN, TPEAJIOKEHHBIE JIK.
Kotrepom u JI. IlInesunrepom.

22. B yem 3akimrouaeTcss OCHOBHAs OITMOKa MCHCIZ’KCPOB IIPpH BI)I60pe MCTOIOB

COIMPOTUBJICHUS CTPATCTUICCKHUM W3MEHCHUSAM ?

[IpumepHas temaruka Pedepara (TK-1):

1. HeoOXoaMMOCTh CTPAaTErHMYeCKOro YIPaBICHUS, €ro pojib B
COBPEMCHHBIX YCIIOBHUSX IS OpraHu3amuii Poccun

2. CyIIHOCTb TIOHITHH «CTPATETHS», «CTPATETHYCCKOE YIIPABICHUCH

3. KirroueBbie THTIOTE3BI CTPATETHUECKOTO MEHEIPKMEHTA

4. Otrauuus CTPATETUYECKOTO YIpaBIEHUS OT CTPATETHYECKOTO
IJITAHUPOBAHUS

5. OTIuuus CTPaTeruuecKoro yIpaBaeHUs OT ONIEPATUBHOTO YIIPABIICHUS

6. COCTaBJISIOIINE CTPATETHYECKOTO YIIPaBICHUS

7. CTpyKTypa U 0COOECHHOCTH IIPOIecCa CTPATErHYSCKOT0 YIIPaBICHHS

8. IloHsATMe BHEIIHEH Cpeabl OpraHU3allMM, €€ CTPYKTypa BHEIIHEH
Cpelbl U XapaKTEPUCTUKH

9. AHanu3 00111ero BHELIHETO OKPY>KEHUS OpraHU3aluu: 3a7a4n, METOIbI
Y TIOPAJIOK MTPOBEICHUS

10. AHanu3 YKOHOMUYECKUX (PAKTOPOB BHEIIHEN Cpeibl OPraHU3auU

11. Ananu3 noiuTryeckux (PakTOpOB BHEUIHEHN CpeJlbl OpraHU3alun

12. AHanu3 cCOLMOKYIbTYPHBIX (DAKTOPOB BHELIHEHN Cpeibl OpraHu3aluu

13. AHanu3 B3auMOBIHUAHMS (HaKTOPOB OOIIETO BHEITHETO OKPY>KECHHUS
opranuzanuu (MakpoOKpYKEHUs)

14. VYrpo3sl W BO3MOXHOCTM OOILIEr0 BHEUIHETO OKPY>KEHHUS
opraHu3anuu (MaKpOOKPYXKEHUs)

15. Ananmu3 cpenpl OmpKaiiero OKpYKeHHS (MHKPOOKPY>KEHHUS):
3a/1ayu, METOJIbI U MOPSAOK MPOBEICHUS

16. OrtpacneBoifi aHaiM3 Kak KOMIIOHEHT aHajiu3a OJKaiiero
(HEemocpeACTBEHHOTO, ONEPATUBHOT0) OKPYXKEHUS (MUKPOOKPYKEHNUS)

17. ABuKylue CUiibl pa3BUTHS OTPACIIU

18. CTpyKTypa 1 OLleHKa CUJI KOHKYPEHILIMU B OTPACIIH

19. OuieHKka KOHKYPEHTHBIX MO3UIUNA OPTaHU3ALNKN OTPACIU

20. Ananu3 OmKalIIMX KOHKYPEHTOB

21. KnroueBbie (pakTophl ycriexa oTpaciu

22. O1leHKa NepCcneKTUB MTPUBIEKATEILHOCTH OTPACIIU

23. O6m1as oLeHKa NPUBJIEKATEIIbHOCTH OTPACTU

24, AHamu3  TEKyIIero CTpaTernyeckoro mpoduiis KOMIaHUU
(IeNCTBYIOMMNX CTpATETUid)
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25. [loHsiTHE M HaNPABJICHUS aHAJIM3a BHYTPEHHEHN CpeJibl OpraHu3aluu
27. 3aia4uu ¥ coJiep>KaHUE aHAJIN3a BHYTPEHHEN Cpebl OpraHU3aLUH

28. AHanu3 MapKETHHIOBOTO AaCHEKTa BHYTPEHHEW Cpeapl |
MapKETUHIOBOI'0 MOTEHIMAJIa OpraHu3alun

29. AHanu3 NTHHOBALMOHHOTIO MOTEHIIMAJIA OpraHU3aluN

30. Amnamu3 DOpPOM3BOJACTBEHHOIO  AaCIEKTa BHYTPEHHEW  cpenpl
OpraHu3alNH

31. AnaiM3 KagpoBOro acleKkTa BHYTPEHHEH Cpelbl OpraHu3aluu |
KaJJpOBOT0 MOTEHIMAaja OpraHu3alun

32. AHanu3 (MHAHCOBOIO aCMeKTa BHYTPEHHEH Cpe/ibl OpraHu3aluu

33. Hcmnonb30BaHuE ILEMOYKH ILIEHHOCTEHW A aHalu3a (UHAHCOBOTO
COCTOSIHHSI OpTaHHU3aluU

34. AHanmu3 OpraHU3alMOHHOM KYJBTYpbl KakK 3JIEMEHTa BHYTPEHHEHN
Cpelibl OpraHu3aluu

35. lenp W TOPSAAOK BBHISBJICHUS CHIBHBIX U CJIA0BIX CTOPOH
opranmzanmu. 3agaun u cymHoctb SWOT-ananuza

36. Ilonsatue muccuu opraHu3anuu. HasHaueHue W poyib MUCCHH B
CTPATETUYECKOM YIPABICHUN

37. dakTopsl, BIUAIOIINE HA (POPMUPOBAHUE MUCCUU

38. Buab!l muccuii 1 0COOEHHOCTH UX (OPMYITUPOBKU

39. lenu opranuzamuu; chepbl ycraHoBieHus 1eneit. [lonstue «aepeBa
Leen»

40. CocTaB 1 XapaKTepUCTUKH (PAKTOPOB, BIUSIOIMINX HA (OPMUPOBAHUE
LI€JIEN OpraHu3aIuu

41. TpeboBaHus K LIETIAM

42. Buapl KOpIOpPaTUBHBIX (3TAJIOHHBIX) CTPATErUid pa3BUTHS

43. Crtpareruu mnoBeaeHus GUPMBI HAa PBIHKE (CTparerusi Ou3Heca) U
YCIIOBHSI MX peaIn3aluu

44. Buapl 1 XapaKTEPUCTUKA KOHKYPEHTHBIX CTpPaTEruil

45. Buabpl kopnopaTUBHBIX (MTOPTQENBbHBIX) CTPATETHIA, UX CYITHOCTh

46. YcioBHs TPUMEHEHUS M PUCKH CTPATETHUH JINJAECPCTBA 110 U3JAEPKKaM

47. YcnoBust NpUMEHEHUs! M pUCKU cTpaTeruu auddepeHnuanum

48. YcnoBus NPUMEHEHHUS M PHUCKU CTpaTerud (POKyCHpOBaHUS Ha
CErMEHTE

49. Ha3HaueHue U CYIIHOCTbh MOJEIH «POCT PbIHKA/A0JS TPEANPUATHSD)

50. Ha3naueHme W CyIIHOCTb MOJEIN  «IIPUBJIEKATEIBHOCTh
OTpaCIN/KOHKYPEHTHBIEC MPEUMYIIIECTBAY

51. ®akTophl, BIMSIOLIME HA  peaju3alMi0  CTpaTeruu, MX
XapaKTEPHUCTHKA

52. Tumbl cTpaTernuecKuX U3MEHEHUH U MPOOJIEMBI UX OCYIIECTBICHUS

MeTonuueckue pekoMeH1anuu mo Hanucanuto Pedepara
. 3aJJaHUE C MAKCUMaJIbHO BO3MOYKHOW MPAKTUYECKOW HAIIPABICHHOCTHIO;
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. o0bemoM (B skBHuBasieHTe) 10-12 crangapthbix crpanull (Times New Roman
14°, 1,5 unrepnan).
[TpumepHas cTpykTypa paboThI:

° TCOPCTUUCCKAA YdCTb — OIIMCAHHC paCCManHBaeMOﬁ HpO6J'I€MI)I, 0630p
B3TJ1A0B " KOHHGHHI/Iﬁ Ha OCHOBC PCKOMCHIOBAHHbLIX HCTOYHHUKOB U J'IGKIIPIfI;
° I[MPAaKTUYICCKAA 9aCTb — IMMPUMCPHI U UIIIFOCTPpAIUN U3 COOCTBEHHOM IMIPAaKTHUKH

W/WIIA U3 MaTepUaloB NEPUOANYECKON reyaTH, web-caliToB, IPUBEACHHBIX B CIMCKE WUIIH
CalTOB pa3IMYHBIX KOMIAHUNA U QUPM.

Kpurepun oueHHBaHUS: U3MEPSIOTCS OPUTMHAIBHOCTBIO TEKCTa HE MeHee 65% B
cucTeMe AHTHUILIATMAT, IOJHOTOM PACKPBITHS BONPOCA W HAJIMYUEM KOHKPETHBIX
MPaKTUKOOPUEHTHUPOBAHHBIX BHIBOJOB IO MMOCTABIEHHBIM IPOOIEMaM.

TecToBble 3aJaHus 10 JucUIImHe «CTpaTrernyecKuii MEHEKMEHT))
IIpumepnbIe TeCTHI 110 TeMe 3 «OO0IIMe CTpaTETumy
1. T'me cdopmupoBancs cTpaTerHyecKHii MEHEIHKMEHT, KaK yIpaBlIeHUecKas

JUCLUILIMHA?

a. EBpora;

0. CIIIA;

B. Poccus;

r. Kuraii;

1. Snonus.

2. Korma BO3HUKIIA TEOPHS CTPATETHYECKOTO MEHEHKMEHTa KaK CaMOCTOSTEIbHAs
Hay4yHas JUCLUILIHA?
a. 1970-e rr.;
0. 1950-e rr.;
B. 1940-e rr.;
r. 1960-¢ rT.;
a. 1980-e rr.

3. CkoJibKO acmekToB TOHATHS «CTpaTeruyeckuid MEHEIKMEHT» BbiaenseT I
Munnbepr?
a. IATh;
0. ImecCTh;
B. CEMB;
. BOCEMb.

4. Pacrmoyio)XuTe B MPABHJIBHONH OYEPEIHOCTH ATallbl CTAHOBIICHHUS CTPATETHYCCKOTO
MEHE/PKMEHTA.
a. CTpaTernyeckuii MEHEPKMEHT;
0. bropkeTrpoBaHne U KOHTPOJIb;
B. JlonrocpouHoe mIaHupOBaHHUE,
r. CTpaTerndyeckoe ImIaHupOBaHUE.
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5. YTo NociyKHJI0 OCHOBHOM NPUYMHOM MOSIBJIEHHS CTPATErMY€CKOr0 MEHEI)KMEHTA?
a. MOBBILLIEHUE CTEIIEHN U3MEHYMBOCTHU CPE/Ibl OU3HECa;
0. pa3BUTUE KOMIbIOTEPHON TEXHUKHU;
B. PA3BUTHE TEOPUH ONIEPATUBHOTO MEHEI)KMEHTA,
I. Pa3BUTHE LIKOJIbI HAYYHOTO YIIPaBJICHUS;
1. TIOSIBJICHUE CETU MHTEPHET;
€. U3MEHEHUE KIIMMATa;
. MUPOBOM (PMHAHCOBBIN KPHU3UC.

6. Pacnonoxxute B TNpaBUIBHOW OYEPETHOCTH OCHOBHBIE IIaru MOJEIH
CTPaTErMuecKOro MEHEIXKMEHTA.
a. AHAJIN3 BHEUTHETO OKPYKEHUS;
0. [ImanupoBaHue cTpaTeruy;
B. [ImanupoBaHue HarpaBiIeHUIl pa3BUTHS;
r. OCylliecTBIEHUE CTPATETUN.

7. Cxonbko BeieseTcs I'. MUHIIOEPToM IIKOJI CTPaTEeTHYeCKOro MEHEPKMEHTa?
a. I1eCTh;
0. ceMb;
B. BOCEMb;
I. IEBSTE;
. IECSTh.

8. PacuBer 2-i MIKOJBI CTPATETMYECKOTO MEHEHKMEHTA IPUILIEICS Ha CIEAYIOIIUN
IIEPUOA;:
a. 1970-e rr.;
0. 1950-e rr.;
B. 1960-e IT.;
r. 1990-e rr.;
n. 1980-e rr.

9. Bce mKOIBI CTPATErMUYECKOIO0 MEHEKMEHTa MOXKHO pPa30oUTh Ha Clepyrollee
KOJIMYECTBO TPy
a. 1Be;
0. Tpu;
B. YETHIpE;
T. TISITh.

10. KTo B opranusanuy NpuHAMAET CTPATETMYECKNUE PELICHNUS?
a. MeHemKepsl BBICLIETO 3BEHA,
0. MeHemKepsl CpeHero 3BEHa,
B. AKIIUOHEPHI;
r. CneruanbHbie 00y4EHHBIE 3TOMY COTPYIHUKH,
. MeHepkepbl OpraHn3aluy BCEX YPOBHEM.
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[IpuMEpHBIC TECTHI IO TEME 6 «Peanu3anus CTpaTerum»

I. Kro wu3 HCCHG,Z[OBaTeJIGﬁ NpCaIOKUJI MCTOAbI IIPCOMOJCHUSA COIIPOTHUBIICHHA
CTpATCTUYICCKUM U3MEHCHUSAM?

a)
b)
c)
d)
e)

. Xb103

M. IHoptep

A.T. 3y0

I'. Munubepr

JIx. Korrep u JI. llIne3nnrep

2. Kakue u3 HMKenepeuncaeHHbIX METO/I0B MOKHO MCIOJIb30BaTh B KAYECTBE OLIEHKU
cTpareruu?

a)
b)
c)
d)

SWOT-anamus
OCHUMApKHUHT
PEST-ananus

aHajM3 mopTdens 3aKa3oB

3. KaKYI-O N3 HWXKCIICPCUUCICHHBIX IIPUYMHY MOKXHO OTHCCTH K OCHOBHBIM IIpUYHHAM
COIMPOTHUBJICHUSA CTPATCTHICCKHUM N3MCHCHUAM B OpFaHI/I3aHI/II/I?

a)
b)
c)
d)

HEY/I0BJIETBOPUTENIbHBI MEHEKMEHT
HEIPaBUJIbHOE MOHUMAHHE LIeJIEH CTpaTeruu

HU3KHUI YPOBEHb 3apa00THOM MIIaThl

0O0JIBIIIOE YUCIIO HEKBATU(PUIMPOBAHHOTO MEpCOHANa

4. Ha xaknx YPOBHAX MOXKCT IIPOUCXOAUTHb COIIPOTUBJIICHUC NUI3MCHCHHUAM B KOMITaHUH?

a)
b)
c)
d)
e)

f)

Ha YpPOBHE UHAMBHU]IA
Ha ypOBHE 00IIecTBa

Ha YPOBHE PYKOBOJCTBA

Ha YPOBHE TPYIIIbI

Ha YPOBHE COLIMAIIBHOUN MIPOCIOUKH
Ha OpraHU3alMOHHOM YPOBHE

5. Ilo kakuM HaIpaBJICHUSIM OIIEHUBACTCS JAEATEIBHOCTh (PUPMBI TIPU UCIIOJIH30BAHUU
Mmetona MakKunacu?

a)
b)
c)
d)
e)

IIPUBJIEKATEIBHOCTD OTPACIN — KOHKYPEHTHOE MOJIOKEHUE
00bEM pPBhIHKa — aCCOPTUMEHT MPOIYKIUU

[IEHA TOBapa — Ka4eCcTBO TOBapa

CUJIbHBIE CTOPOHBI — CJIa0ble CTOPOHBI

BO3MO>KHOCTH — yTPO3bI

6. Pacrionoxure B mpaBUIbHOM MOPsAKE (Da3bl )KU3HEHHOTO IMKJIAa KOMIIAaHUH.

a)
b)

pa3zpaboTka
BBIBEJICHUE HA PHIHOK
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c) pocT
d) 3peCJIOCTh
e) ymajgok

7. Yrto o3HauyaeT ab6peBuatyp CCII B KOHTEKCTE CTPATErMYECKOI0 MEHEIKMEHTA!
a) cucrtema cOaJaHCUPOBAHHBIX [TOKA3aTeseH
b) CHUCTEMa CTPaTErM4eCKOro MJIaHUPOBAHUS
c) crenuduKalusa CTpaTernueckux Mporpamm
d) creixoyaepckas ceTb moTpeduTenei

8. beHumapKuHr — 3T0:
a) 00JIaCTh CTPATETMYECKOTO MEHEPKMEHTA
b) NPHEM NO3ULIHOHUPOBAHUS IIPOIYKTA
¢) METOJMKA CONOCTABJICHHS KOMIIAHUU C JILJEPOM OTPACIIN
d) Pa3sHOBHUIHOCTb MAapPKETUHIOBBIX KOMMYHHKALIUN
e) JTAJOHHAs CTpaTerus KOHKypeHuuu no M. Iloprepy

9. Pacnonoxkure 3Tambl MOCTPOEHUS COAJaHCUPOBAHHOW CHUCTEMBl IOKa3zaTele B

IPABUJIBHOM TOPSIJIKE:

a) 00cen0BaHNEe KOMIIAHUHU C LEJIbI0 POpMalIU3alluy CTPATErUU

b) CO3MaHHE CTPATETHUECKON KapThl AJIS MPEANPUATHS B IIETIOM

c) pa3paboTKa MokazaTeliel U OlpeieJIiCHHe aropuT™Ma UX pacuera

d) «KacKaaupOBaHHE» CHCTEMBI Ha TIOPa3ACTICHUS

e) OMpeesieHne NHUIINATHB

f) 3aKperIeHuEe CHCTEMbI B CHCTEME YIIPaBICHHS KOMITaHUEH

10. Kakoit mopsiiok pa3BuTHsi OW3HEC-CIUHUIl THUBEPCUPHUIIMPOBAHHON KOMITAHUH
CUMTAETCS HOPMAJIbHBIM?
a) «3HAK BOMIPOCAy»; «3BE3/1a»; «JIOWHAs KOPOBAY; «COOaKa
b) «cobakay; «3Be3/1a»; «3HaK BOIIPOCAY»; «JIOWHAS KOPOBaAY
c) «3HAK BOMPOCAy»; «COOAKa»; «JIOMHAs KOPOBAY; «3BE3/1a»
d) «IOMHAsI KOPOBa»; «3BE3/1a»; «3HAK BOMPOCAy; «COOAKa

4.3. OueHouYHbIE CPEACTBA NI NPOMEKYTOUHOM aTTeCTaAllUN

4.3.1 Dx3aMeHAIMOHHOE 3a/IaHKE 10 JUCITUIUINHE « CTpaTernIecKuii MEHEKMEHT)
Bonpockl k TeOpeTUUEeCKOM YacTH IK3aMEHA

Crparernueckuii MEHEIPKMEHT KaK KOHIICTIIIUS U aClIeKT yIpaBJICHUS.

[Tonstue ctpareruu (5 «II» I'.Munubepra)

OCHOBHBIE MOJIOKEHUS CTPATETUYECKOTO YIIPABJICHUS

YPpOBHU CTpaTEeTruu: MOAX0bI K BBIJICICHUIO.

OO6mrast xapakTepucTHKa (PYHKIIMOHAIBHOW cTpareruu. Ee cooTHomeHue co
crparerueit bE.

abrwnE
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6. O6mass  xapaktepuctuka  crparerun  OwsHec-enmamIbl  (BE).  Tlonstme
«cTparernyeckas OM3Hec-eIMHULAY.

7. KiroueBbie rTUIIOTE3bI CTPATErMUECKOTO MEHEIPKMEHTA

8. Xapaktepuctuka 0000IIEHHON MOJIETTN CTPATETUYECKOTO YIPABIICHHUS.

9. CylHOCTh MUCCHUU U €€ 3HAUCHHE JIJIsi CTPATETUYECKOT0 YIIPABJICHHUS.

10.Cucrema cTpaTernuecKkux Iesiei.

11.Heo0x0oauMOCTh M BUJIBI aHATIU3a CTPATETUUECKUX (haKTOPOB.

12. Cucrema ctpaTerndeckux (paxTopos.

13. Cymocts SWOT-ananusza.

14. Cymocts PEST-ananuza.

15. AHanu3 KOHKYPEHTHO cpe/bl: CYITHOCTh U cucTeMa (DaKTOPOB.

16. Tlogxox K oOmpeAeNneHUI0 CTpaTerdd Ha OCHOBE aHajin3a HOBU3HBI PBIHKA U
npoaykra (Aucodd).

17. llonxon K ONpeAENICHUIO CTpAaTEerMd Ha OCHOBE aHajin3a JAUHAMUKHU PBIHKA U
KOHKypeTHoM no3utiuu (Tommcon u CTpUKICHT)

18.[logxox K ONpeAeNieHHI0 CTpaTerMd Ha OCHOBE aHalin3a KOHKYPEHTHBIX
mpeuMyIecTB U MaciTaboB peiHka (IToprep)

19.Xapakrepuctuka crpareruii muaepctsa ([loptep)

20.Xapakrepuctuka crpateruit poxycuponanus ([loprep)

21.00m1as XxapaKTepUucTUKa CTpaTeruii KOHIIEHTPUPOBAHHOTO POCTa

22.001mas XxapakTepuCcTHKa CTpaTeruii MHTETPUPOBAHHOTO POCTa

23.001m1as XapaKTepUCTHKa CTPATEeTHil TUBEPCUPUITUPOBAHHOTO POCTA

24.001mas XxapakTepuUCTHKa CTpaTeTUii COKpAICHHUS.

25.CynrHoCcTh MOPT(HETHLHOTO aHAMKM3a U TUTAHUPOBAHUS

26.0OcHOBHBIE ATalbl MOPTQPEIHHOTO aHATN3a U TUIAHUPOBAHUS

27 .IToprdenspHblit aHaM3 Ha ocHOBE MaTpullbl BKI'.

28.0Orpanunuenust matpuiibl bKT'.

29.1TopTdenbHbIi aHaTu3 Ha OCHOBE MaTpUIlbl MaKKUHCH.

30.IIpeumytiecTBa U HEAOCTATKH MOPTQPEITHHOTO aHAIIM3a HA MATPUYHOM OCHOBE.

4.3.2. [IpuMepsl MPaKTUYECKOTO SK3aMEHAIIMOHHOTO 33/JaHus

Komrmanusi BBIITyCKaeT MPOAYKT, KOTOPBIM JHOCTATOYHO XOpoIo Ipoxaercs. Ho temn
pocTa ero npojaax crai naaars. Komnanus pemmia yBeJIM4uTh CBOKO JOJII0 B 3TOM XKeE
CEKTOpE pbIHKA, 3aBOEBATh HA HEM JIyulIue No3uinu. Kakas u3 3TaJOHHBIX CTpaTErui
OyZeT B 3TOM ciyyae onTuMaiabHOW? Has3BaTh cTpareruto u rpymniy, K KOTOpOH OHa
otHocuTcs. Ha3Bare npyrue crpareruu 3ToM rpynnbl. UTo ciaeayeTr NpeanpuHsSTH B
paMKax 3TOW CTpaTeruu’?

Komnanus BbITyCKaeT MPOAYKT, KOTOPBIM JOCTATOYHO XOpOIIoO mpojaercs. Ho temn
pocTa ero mpojax crai najnatb. KommaHus pemmia ¢ NOMOIIBIO 3TOTO K€ MPOAYKTa
BBITH Ha HOBbIE PBHIHKM (HOBBIE TPYIIBI moTpedburteneil n/umm peruonsl). Kakas uz
STAJIOHHBIX CTpaTeruid OyneT B 3TOM ciydae ontuMaibHOW? HasBaTe cTpareruto u
rpynny, K KOTOpod oHa oTHOcuTcs. Ha3BaTe npyrue crpareruu 3tou rpynmbl. YUTo
CJIElyEeT NPEIIPUHATE B PAMKaxX 3TOW CTpaTeruu?
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10.

Komnanus Hayana BbIMYCKaTh IPOAYKT, KOTOPBIM JOCTATOYHO XOPOILIO «IIOLIEID».
KoMmanus pemmna yBeJIMYUTH NMPOU3BOACTBO ITOrO NPOAYKTa, OPUEHTHUPYs €r0 Ha
y’K€ OCBOEHHBIN pbIHOK. Kakyro U3 3TaJIoHHBIX cTpaTeruil peanusyet ¢pupma? Hazpatb
CTPAaTETUI0 U TpyMNIy, K KOTOpOM OHa OTHOcHUTcA. Ha3pare npyrue crpareruu 3Tou
rpynnsl. Uto cienyeTr npearpuHATh B paMKax dTOW CTpaTEruu?

VY ¢upmbl Hayanuch NpoOJIEeMbl ¢ MOCTABIIMKAMU KOMIUIEKTYIOIIMX, U OHAa pelIniia
CO31aTh CBOE IIPOU3BOACTBO TOYHO TaKUX K€ KOMIUIEKTYIOIMX. Kakyro U3 3TaJIOHHBIX
cTpateruii ucmnonb3dyer ¢upma? HazBare cTpaTeruio u Tpymnmy, K KOTOPOW OHa
otHocutcs. Ha3zBare npyrue crparernu 3Tou rpynmbl. KakoBel IUTIOCEI U MUHYCBI 9TOM
cTpareruu?

Y ¢(upmbl HauaIKCh MPOOIEMBI C HE3aBUCUMBIMU JTUJIEPAMU CBOEH MPOAYKIIMHU, U OHA
pemmiaa IprHOOPeCTH KOHTPOJbHBIC MAKETHl AKIUN KPYHMHEWIIUX U3 3TUX JTUIEPOB.
Kakyto 13 3TajoHHBIX cTpaTeruii ucnoisdyeT pupma? HasBaTh cTpaTeruio u rpymmy, K
KOTOpO¥ oHa oTHOocuTcsA. HasBare apyrue crpaternu 3Tou rpynnsl. KakoBbl IIIIOCH U
MUHYCBI 3TOM CTpaTeruu?

®dupma, 3aHUMAIOIIAS’ICS IMPOU3BOJACTBOM  MPOTPAMMHOrO  OOecreueHus s
TEJNEeBUICHUS (3aCTaBKU, crield((EKThI, SKPAHHBIN AU3aliH U T.1.), pelinia BbIITyCKaTh
KOMIIBIOTEpHBIE UTPbl HA OCHOBE pa3BuToi 3D rpaduku u Buneorpdexrax. Kakyro u3
ATAJIOHHBIX CTpaTeruil ucnoirpiyet pupma? Ha3BaTe cTpaTeruio u rpymnmy, K KOTOpoi
OHa oTHocuTcsa. HasBare npyrue cTpareruu 3Toil rpynnbl. KakoBel ycnoBus
YCIEIIHOCTH 3TON CTPATETUU?

®upma, 3aHUMAIOIIASCS MPOU3BOJACTBOM (PYTOOJBHBIX MSAYEH, pEelIriia BbIMYCKaTh
CHOPTUBHYIO OJexAy 11 (pyTO0aucToB. Kakyro U3 3TAIOHHBIX CTPATEruii UCIOJb3YET
¢upma? HazBarb cTpaTeruro W rpymnmy, K KOTOpoid oHa oTHocutca. Ha3zaTe npyrue
CTpaTEruu 3TOU rpynnsl. KakoBbl yCI0BUS YCIIEIIHOCTH 3TOM CTpaTEruu’?

dupma, 3aHUMAKOIIASACS MPOU3BOJCTBOM IIBEWMHOW MPOAYKLMHU, PEIINJIA BBIIMYCKATh
MoJ CBOEM Mapkoi eme W MeOenb. Kakyro W3 STajJOHHBIX CTPAaTETUH HUCIHOJIb3YeT
¢bupma? HazBarh cTpaTeruro u rpymnmy, K KOTOpod oHa oTHocuTca. HaspaTh npyrue
CTpaTeruu 3Tou rpynnsl. KakoBbl yCI0BUS YCIEIIHOCTHA 3TOM CTpaTeruu?
PykoBosicTBO (upMBI, poaHAIM3UPOBAB TEHACHLWU Pa3BUTUS PBIHKA, MOHSIIO, YTO
YCIIELIHO ITPOJABAEMBIN €10 ITPOAYKT Ye€pe3 o BEIMAET U3 MOJBI U IIEPECTAHET 1aBaTh
MOCTOMHYI0 TpuObUTb. Kakast u3 JTaloHHBIX cTpaTeruii OyJeT B TaKOW CHUTyaluu
ontuManbHOM? HazBaTh cTparervio u rpynmy, K KOTOpod oHa oTHOocutTcs. Ha3zBaTh
JIpyrue cTpaTrerud 3Tod rpynmbl. Kakue nelcTBUS OOBIYHO MNPEANPUHUMAIOTCS B
paMKax 3TOW cTparerun?

PykoBoACTBO (QupMbl OOHAPYKHUIIO, YTO JIOCEJE€ YCHEIIHO MPOJIaBaBIIMICS TOBAp
IIPUHOCUT BCE MEHBUIE U MEHbIIE 10x0Aa. [[poananu3npoBas cuTyanno, OHO MOHSJIO,
YTO 3TO MPOMU3OLUIO M3-32 TOTO, YTO KOHKYPEHTHl BBIOPOCHJIM Ha PBIHOK YTO-TO
noso0Hoe, HO nemenie. Pupma He XOoTena Obl 0TKa3bIBaTHCS OT MPOU3BOACTBA CBOETO
npoAaykTa (IO OT3bIBAM KIHMEHTOB, OH B IejgoM Jydme). Kakag w3 3TalOHHBIX
cTpaTeruii OyJaeT B Takoil cuTyaluu onTUMaibHON? Ha3BaTh cTpareruio u rpymmy, K
KOTOpOM OHa oTHOcuTcsA. Has3Bare npyrue crpareruu 3tou rpynnsl. Kakue nercrBus
OOBIYHO MPEANPUHUMAIOTCS B paMKax 3TOM cTpaTerun?
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11.

12.

13.

14.

15.

16.

17.

18.

Komnanus BBITYCKAaeT MPOAYKT, KOTOPBIM JOCTATOYHO XOpOIIO mponaercs. Ho temn
pocTa ero npoaax cran nagats. KoMnanus pemmunia yBeJIMUNUTb CBOKO JOJIIO B 9TOM XK€
CEKTOpPE PbIHKA, 3aBOECBATh HAa HEM JIydlIue NMO3UIMH. Kakas U3 3TaJOHHBIX CTpaTEruu
Oyzaer B 3TOM ciydae ontuManbHOM? Ha3BaTh cTpareruto u rpymmy, K KOTOpod oHa
oTHocuTcsa. Ha3BaTe apyrue crpareruu 3Tod rpynnsl. UTo ciaemyer npeanpuHATH B
paMKax 3TOW cTpaTeruu?

PykoBosicTBO (pupMBl OOHAPYXKUIIO, UTO JOCEIE YCHEIIHO IPOJaBaBIIMNCA TOBAp
IIPUHOCUT BCE MEHBLIE U MEHbIIE 10x0Aa. [[poananu3npoBas cuTyanuo, OHO IOHSJIO,
YTO 3TO MNPOM30LUIO M3-32 TOr0, YTO KOHKYPEHTHI BBIOPDOCHIM Ha PBIHOK YTO-TO
noobHoe, HO femieBne. Pupma He XoTena Obl 0OTKA3bIBATHCS OT MPOU3BOJICTBA CBOETO
npoaykTa (IO OT3bIBAM KIHMEHTOB, OH B IeioM Jiydmie). Kakas W3 3TaloHHBIX
CTparerui OyJeT B TaKOW CUTyaluuu onTUMaibHOW? Ha3Barh crpareruto u rpymnimy, K
KOTOpOM OHa oTHOocuTcsA. Ha3zBaTe npyrue crpareruum 3tou rpynnel. Kakue nenctBus
OOBIYHO MPEANPUHUMAIOTCS B paMKax 3TOM cTpaTerun?

dupma, 3aHUMAIOIIASACA MPOU3BOACTBOM (YyTOONBHBIX MSYEH, pelinia BbITYCKaTh
CHOPTUBHYIO OAEX 1y 17 (pyTO0onncToB. Kakyro U3 3TaJOHHBIX CTpaTeruil UCIIOJIb3YET
¢upma? Hazparh cTpaTeruio u rpyImy, K KOTOpoi oHa oTHocutcsa. HasBaTe npyrue
CTpaTeruu 3Tou rpynibl. KakoBbl yCI0BUS yCIEMHOCTH 3TOW CTPATETHH?

®dupma, 3aHUMAIOIIAsCS  IMPOU3BOJACTBOM  IPOTPAMMHOrO  OOecreueHus s
TeJNEeBUICHUS (3aCTaBKU, crietd((EKThI, IKPAHHBIN AU3aiiH U T.1.), pelinia BbIITyCKaTh
KOMITBIOTEPHBIE TPHUCTABKU. Kakyro M3 3TAJIOHHBIX CTpaTeruid MCHoJib3yer (upma?
HasBartp cTpareruto u rpyiiny, K KOTOpor OHa oTHOcuTcA. Ha3Bate npyrue crpareruu
9TOM Tpynibl. KakoBbI yCIIOBHSI YCIIEIIHOCTH 3TOW CTpaTerun?

Komnanus Hayana BBIMYCKaTh HPOAYKT, KOTOPBIM JOCTATOYHO XOPOIIO «IIOLIEID».
Komnanus pemmna yBeJIWYNATh MPOU3BOJACTBO 3TOr0 IPOAYKTA, OPUEHTUPYS €r0 Ha
y>K€ OCBOCHHBIN PHIHOK. KaKyro u3 3TanoHHbIX cTpaTeruid peanusyet ¢pupma? Hazpatb
CTpaTEerur0 W IpyIny, K KOTOpOM OHa oTHOocurcs. Ha3zBarh apyrue cTpateruu 3Tou
rpynnsl. YUto cienyeT npearpuHATh B paMKax 3TOW CTpaTeruu?

PykoBosicTBO (upMbl, poaHAIM3UPOBAB TEHACHLUUU Pa3BUTHUS PBIHKA, MOHSJIO, YTO
YCIIELIHO ITPOJABAEMBIN €10 ITPOAYKT Yepe3 o BEIMAET U3 MOJBI U IIEPECTAHET 1aBaTh
nocTorHylo npuObUTb. Kakas m3 3TamoHHBIX cTpareruid OyAeT B TaKOW CHUTyalluu
ontuManbHOM? Ha3BaTh cTpareruio u rpymmy, K KOTOpoil oHa oTHOocuTcs. HaszBaTh
JpyrHue cTpaTeruu 3ToW rpynmbl. Kakue neidcTBHs OOBIYHO MPEANPUHUMAIOTCA B
paMKax 3TOW CTpaTeruu’?

VY ¢dupMmbl Havanuch npoOJeMbl C MOCTABIIMKAMU KOMILIEKTYIOIIMX, U OHA pelIuia
CO3JaTh CBOE MPOU3BOJICTBO TOYHO TAKUX K€ KOMIUIEKTYIOIMX. KaKyro U3 3TallOHHBIX
cTpareruii ucnois3yer (upma? Has3Bare cTpareruto W rpyIiy, K KOTOpOW OHa
otHocutcs. Ha3zBars apyrue crparernu 3Toi rpynibl. KakoBbI IUTFOCKI 1 MUHYCHI 3TOU
CTpaTeruu?

VY gupMbl HauaTUCh MPOOIEMBI C HE3aBUCUMBIMU JIUJIEPAMU CBOEH MPOAYKLMHU, U OHA
pemniaa IpuoOPecTH KOHTPOJIbHBIE MAKEThl AKIUM KPYMHEWUIINX M3 3TUX JTUJIEPOB.
Kakyro u3 3TajJoHHBIX cTpaTeruii ucnois3yeT ¢pupma? Ha3BaTe cTpateruio u rpyIiy, K
KOTOpOM OHa oTHOcUTCs. Ha3zBarh apyrue crpareruu 3Tou rpynmbl. KakoBbl TUIIOCHL U
MUHYCBI 3TOI CTpaTeruu?
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4.4, lllkanabl onleHMBaHMSI Pe3yJbTATOB 00y4YeHUsI
YpoBeHb

3HAHUU OIIPCACIIACTCA OIICHKaMH «OTJINYHO», «XOopouIo»,

«YOOBJICTBOPUTCIBbHO», «KHCYAOBJICTBOPUTCIILHO).

[Ikana oneHuBaHUS PE3yIbTATOB MPOMEKYTOUHOM aTTecTaluu (IK3aMEH)

CDOpMYJ'II/IPOBKa Tpe60BaHPII>i K CTCIICHHU OCBOCHHUA N CLHITIIMHBI

OneHka «HEYJOBIIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, KOTOpBIM HE 3HAET
3HAYUTEIIBHOM 4YacTW MPOrpaMMHOIO MaTepuaja, JOIYCKAaeT CYLICCTBEHHBIE
OIIMOKH, HEYBEPEHHO, C OOJBIIMMHU 3aTPYAHEHUSMHU BBINOJIHSACT MPAKTHUYECKUE
pabotel. Kak mpaBuio, OLEHKa «HEYAOBIETBOPUTEIBHO» CTABUTCS CTYAEHTaM,
KOTOpbIE HE MOTYT MpPOAODKUTH OOydeHHe Oe3 OTOJHUTENBHBIX 3aHATHH I10
COOTBETCTBYIOIIEH AUCLMUILINHE.

VY4eOHble JOCTH)KEHUSI B CEMECTPOBBIM MEPUOJT M PE3YIbTAThl pyOeKHOTO KOHTPOJIS
JEMOHCTPUPOBAIN HU3KYIO CTEIIEHb OBJIAJICHNS IIPOIrPAMMHBIM MAaTEPUAJIOM.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISAETCSA CTYAEHTY, €CIU OH MMEET 3HaHUs
TOJIBKO OCHOBHOI'O MaTe€pHalla, HO HE YCBOMII €ro JeTajicH, NO0IyCKaeT HETOYHOCTH,
HEJOCTATOYHO IIPaBUJIbHBIE (bopMyIINPOBKH, HapyILEHUs JIOTUYECKOU
[IOCJIEIOBATEIbHOCTY B  M3JI0KCHUM IPOIPAMMHOIO MaTepualla, HCIBbITHIBACT
3aTpyAHEHUS IPU BHIIOJHEHUH MTPAKTUYECKUX PaloT.

YuebHble JOCTHKEHUSI B CEMECTPOBBINA MEPUOJ] U PE3yJIbTaThl pyOSKHOTO KOHTPOJIS
JEMOHCTPUPYIOT ~ JOCTAaTOYHYIO  (YJOBJIETBOPUTEIbHYIO) CTENEHb  OBJAJCHUs
IIPOrpaMMHBIM MaTEPHUAJIOM.

OneHka «XOpOIlO» BBICTABISIETCS CTYAEHTY, €CIM OH TBEPAO 3HAeT Marepuall,
IPaMOTHO U I10 CYLIECTBY M3JIaracT €ro, He J0IycKasl CylIECTBEHHbIX HETOYHOCTEHN B
OTBETE HA BOIPOC, MPABUIILHO IPUMEHSIET TEOPETUUYECKUE MTOJIOKEHUS MPU PEILICHUN
IPAaKTUYECKUX BOIIPOCOB U 33/1a4, Bia/ieeT HEOOXOAMMBIMU HaBbIKAMM U MPUEMAMU
UX BBIIOJHEHUS.

VY4yeOHble JOCTH)KEHUSI B CEMECTPOBBIM MEPUOJT U Pe3yNIbTaThl pyOeKHOT0 KOHTPOJIS
JIEMOHCTPHUPYIOT XOPOIIYIO CTENEHb OBJa/IeHUs] IPOrPaMMHBIM MaTE€PHAIIOM.

O603HaueHUS
Hudp. | Ouenka
2 Heyn.
3 Y oBiL.
4 Xop.
5 Ortx.

OreHKa «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CIM OH IIyOOKO M NMPOYHO YCBOMII
IPOrpaMMHBIM MaTepual, UCUEpIbIBAIONIE, MOCIEI0BATEIbHO, YETKO U JIOTUYECKH
CTPOMHO M3J1araeT €ro Ha 3a4eTe, YMEET TECHO YBS3bIBATH TEOPUIO C MPAKTHKOM,
CBOOOJHO CIIpaBJIIETCs C 3a/JadyaMH, BOIPOCAMU U JIPYTMMHM BUAAMU NPUMEHEHUS
3HaHMM, NPUYEM HE 3aTpPyIOHSAETCS C OTBETOM IIPHU BHUIOU3MEHEHUHU 3aJaHUi,
UCIIOJIB3YET B OTBETE MaTepuad MOHOrpaQUuecKod JIUTEpaTypbl, MPaBUIBHO
00OCHOBBIBAET MPUHATOE PELICHHE.

VY4eOHble TOCTUKEHHUSI B CEMECTPOBBII MEPHOJ U PE3YJIbTaThl PYOEKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT BBICOKYIO CTENIEHb OBJIAICHUS IPOIPAMMHBIM MaTEPHAIIOM.

4.5. MeToauyecKkue MaTepuaibl, omnpeJejsiioliie NPOUeIYPbl OLEHUBAHMS

3HAHUN, YMEHHU, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH, XaPAKTEPU3YIOLIUX ITANbI
¢dopmMupoBaHusi KOMIIETEHIIMH.

No . .
_ Ilepeuens kKoMneTeHHIi, POPMHUPYEMBIX AUCHUILINHON
1. [1K-8.1 CrocoOHOCTh TOTOBUTH AHAIUTHYECKHUE MAaTEpHalbl MJI OIEHKH MEPOIPHUSTHI B

00JacTH SKOHOMHYECKOH MOTUTUKY NPEATIPUATHS

[1K-11.2.1

CnocoOHOCTBIO HaxXoauThb OpTraHn3alluOHHO-YIIPABJICHUYCCKHUC PCIICHUSA B
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npodeccHoHaIbHON AEATETLHOCTH M TOTOBHOCTD HECTH 38 HUX OTBETCTBEHHOCTD
- TIK-12.1.1 CnocoOHocTh pa3pabaThiBaTh BAapHAHTHI YNPABICHYECKHX DPELICHUH HA OCHOBE
KPHUTEPUEB COLMAIIBHO- SKOHOMUYECKoH 3¢ dexkTnBHOCTH.

dranbl GOPpMUPOBAHUS KOMIIETEHIUI

HazBanwme n COJACPpIKAHUE dTaIla

Kona(s1) popmupyeMbIx Ha
JTare KOMIIETCHIUH

Ortan 1. ®opmupoBanue 06a3bl 3HAHUI:

—  JIeKIHH;

— CEMHHAPCKHUEC U MPAKTUYCCKUE 3aHATHS 110 TEMaM
TEOPECTUUCCKOI'O COACPIKAHUSA,

— CaMOCTOATCIIbHAaA pa60Ta CTYACHTOB 110 BOIIpOCaM TEM
TEOPECTUUCCKOI'O COACPIKAHUSA,

— OK3aMCH.

I1K-8.1, I1K-11.2.1,
IK-12.1.1

Ortan 2. PopMUpPOBAHUE YMEHUI:

— TOATOTOBKA HMHIWBHAYaJIbHBIX pPabOT M YCTHBIX COOOIICHHIA
(oK1 b1, TPE3CHTALIMH, ICCE);

— ycTHOE cobeceoOBaHNe Ha CEMUHAPCKHUX 3aHSITHSX.

I1K-8.1, I1K-11.2.1,
I1K-12.1.1

Ortan 3. ®opMuUpOBaHUE HABBIKOB:
— 3alMTa WHAWBUAYAIbHBIX palorT;
—  BBINIOJHEHHE MPAKTUYCCKUX 3a/IaHHMH.

I1K-8.1, I1K-11.2.1,
[1K-12.1.1

IToka3aTenu olleHMBAHUA KOMIeTEHIIMH

Ortamn 1. [OCEIAEMOCTb JIEKITMOHHBIX U MPAKTUYECKUX 3aHATUH;
®OpMI/Ip0BaHI/I€ 0a3bl BEJICHHE KOHCIIEKTA JICKILIUI;
3HaHUHU BBINOJIHEHUE CAMOCTOSTEIIbHBIX 3aJJaHUM 110 TEOPETUYECKUM
BOIIPOCAM.
Oran 2: YpOBEHb AKTUBHOCTH M J(PQPEKTUBHOCTH YYacTHsl CTYACHTa II0
dopmMupoBaHUE WATOraM Ka)Z10ro IIPaKTUYECKOr0 3aHITHUS;
YMEHUI CTCIICHBb NIPABUIBHOCTH YCTHBIX OTBETOB;
YPOBEHb aKTHBHOCTH Y4acCTUS B JUCKYCCHSIX.
Orar 3: CTENEHb YCTEIIHOCTH 3alUTHl YCTHOTO COOOIIEHUS, apTyMEHTallUuN
dopMupoBaHue COOCTBEHHOTO MHEHHUSI;
HaBbIKOB CTENEHb ITPAaBUIILHOCTH BBINOJIHEHUS TPAKTUYECKHUX 3a/IaHHMN.
Kpurepum oueHku
Oran 1: nocemaemMocts He MeHee 90% JEeKUMOHHBIX U TMPAKTHYECKUX
®opmupoBanue 6a3bl 3aHATUN;
3HAHUU HaJJMYhe KOHCIEKTa JIEKIMH II0 BCEM TeMaM, BBIHECEHHBIM Ha
JIEKIIMOHHOE 00CYKICHHE;
AKTUBHOE y4YyacTHE B OOCYXIEHHU TEOPETHYECKHX BOIPOCOB Ha
MPAKTUYECKUX 3aHITHUSAX;
CBOEBPEMEHHOE  BBINOJHEHUE 3aJaHUM Uil  CaMOCTOSATENIbHOU
paboTHI.
Oran 2: MOATOTOBKA YCTHBIX COOOIIEHW B TIOJHOM COOTBETCTBHH C
dopmupoBaHue TpeOOBAHUSIMU METOAMYECKUX YKa3aHUN K X BBITIOJIHCHHIO;
yMEHHH BBIOOP BEpHOW apryMeHTAIlMH MPU OTBETAaX HA YCTHBIE BOMPOCH Ha
MPAKTUYECKUX 3aHATHUSAX;
AKTUBHOE YYaCTHE€ B IUCKYCCHSIX.
Ortan 3: YCIEIIHOE TPEACTaBICHNE WHIANBUAYAIbHBIX paboT (IOKIaIoB,
dopMupoBaHue cooO1eHui, pedepara);
HaBBIKOB

MMPaBHUJIbHOC BBIITOJHCHUC MPAKTUYCCKHUX SaHaHI/II\/’I
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Marepuansl OLUEHUBAHWSA 3HAHUM CTYACHTOB MPU MNPOBEACHUH IMPOMEKYTOUYHOU
aTTecTallu

[leneBass ycTaHOBKa: HPOBEPUTH M OILIEHUTh YPOBEHb 3HAHUW CTYACHTOB IIO
JTUCIUIUIMHE U YMEHUE MPUMEHSTh UX K PEIICHUIO0 TPAKTUYECKUX 3a]1ay, a TaK)Ke CTEIEeHb
OBJIAJICHUS TPAKTUYECKUMHU YMEHHUSIMH M HaBbIKaMH B oObeMe TpeOoBaHHI ydeOHOM
IPOrPAMMBI.

Bun (popma) npoBenenus 3Kx3aMeHa: MUCbMEHHBIM.

[lemarornueckre KOHTPOJBHBIE MaTepHUasbl: OWJIETHI, COAECpPKAIINE KOHTPOJIbHBIE
BOITPOCHI M MPAKTUYECKHUE 3aJJaHus: 3 Bompoca (3aJaHusi) B Ouere.

Cucrema OLEHKH OTBETOB Ha BOIIPOCHI OUIIETOB

KonndecTBO MOIHEBIX KonndecTBO 4acTUYHO
MPaBUJIBLHBIX OTBETOB (U3 TPEX MPaBUJILHBIX OTBETOB (U3 TPEX OrieHka B 6amiax
BO3MO>KHBIX ) BO3MO>KHBIX )
1 0 0-20
1 1 21-27
2 1 28-33
3 0 34-40

[Ipn oueHke 3HAaHUWKA CTyAEHTa MNPENOAaBaTeNb JOJDKEH PYKOBOJCTBOBATHCS
MPUBEIECHHON B paboueld NporpaMMe IIKajIOW OLIEHUBAaHUS pE3ylbTaTOB, a TaKKe
CHEAYIOIIUMHA KPUTEPUSIMU:

— MPaBUJIBHOCTH OTBETOB Ha BOIIPOCHI B OMIIETE;

— IIOJIHOTA Y JIJAKOHUYHOCTBH OTBETOB;

— JIOTMKA U apTyMEHTUPOBAHHOCTH OTBETOB;

— 3HAHHE PEKOMEHJOBAaHHOM JIUTEPATYPHI;

— KYJIbTYpa OTBETOB.

[lo pe3ynbraTaM chauu 3a4eTa CTYJICHTY BBICTABIISIETCS MHTErpalbHAs OLIEHKA I10
JUCHUIUIMHE C YYETOM PEMTUHIOBOM OLIEHKH IO UTOTaM TEKYILETO KOHTPOJISI M DK3aMEHA.

5. MeToauyeckne yKazaHus JJis1 00y4alOMIUXCS 10 OCBOCHUIO TUCUMUILINHBI

Baxxnoe wmecto B mpodeccHOHATbHOW TMOATOTOBKE MAarucTpaHTOB UIpaer
caMoCTOsTeNIbHas padoTa, MOATOTOBKA TOKJIAJ0B M 3CCE, a TAKXKE U3yUYCHHUE 0053aTebHON
auTepatypsl 1Mo Kypcy. OOmmit 0o0beM ayIuTOPHOH U CaMOCTOSATEIBHOM pPabOThI
ompenenseTcss y4eOHO-TEeMaTUYeCKUM IUIaHOM. VI3ydeHue IUCHUIUIMHBI 3aBepIiaeTcs
HK3aMEHOM.

VYcnenrnoe u3y4eHue TUCHUTUIIMHBI TPEOYeT TMOCEIICHUS JICKIUN, aKTUBHOM paboThI
Ha TIPAaKTUYECKUX 3aHITHSAX, BBITOJHCHHWS Y4YeOHBIX 3aJaHUl  TPEINoaaBaTelis,
O3HAKOMJIEHUS C OCHOBHOMW U JTONIOJIHUTEIBHOMN JIUTEPATYPOM.

Ha nekimsax wu3maraloTcs OCHOBHBIC TEOPETHYCCKHE TITOJOKCHUS AUCITUILUIHHEI,
00CTOSATEIHPHO PACKPHIBAIOTCS 3aKOHOMEPHOCTH, MPHUHIUIIBI, HAYYHBIC TEPMUHBI M T. II.
[IpenomaBatenb pa3bsCHAECT OCHOBHBIC, HAWOOJIEE CIIOKHBIC IMOHATHS TEMBI, a TaKKe
CBSI3aHHBIC C HEH TEOPETHYCCKHE W TMPAKTUYECKHE MPOOJIEMBI, JacT PEKOMEHAAIMN Ha
MPAKTUYECKOE 3aHITHE M YKa3aHWS Ha CaMOCTOSTENbHYIO paldoTy. BrineneHHnie B
JEKIIMOHHOM Kypce TeMbl 00€CIeunBalOT METOJOJOTUYECKHI acreKkT 0a30Boi
MOJATOTOBKY MaruCTPaHTOB.
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[Ipy mOATOTOBKE K JIEKIIMOHHBIM 3aHSATHUSM MAarucTpaHTaM HEOOXOIUMO Tepes
OYEpETHOM JIEKIHUEN MPOCMOTPETh MO KOHCIIEKTY Marepuan npeapiaymen jgexkuuu. [Ipu
3aTpyIHEHUSIX B BOCHPUSTHM MaTepuaia cjleayeT oOpaTUThCA K  OCHOBHBIM
JUTEpaTypHbIM UCTOYHMKaM. Eciu pazoOpaThcs B Marepuane HE yIaaoch, TO CIEIyeT
o0OpaTUThCA K NPENoJaBaTeNi0 Ha 3aHATUSX WIM MO TpaduKy €ero HHAMBUAYaJIbHBIX
KOHCYJIbTAIAM.

[IpakTUyeckure 3aHATHS 3aBEpPIIAIOT H3yUYeHHE HauOOoJee BAXKHBIX TeM Yy4eOHOM
qucuUIUIMHbL. OHM CITyXaT JUIsl 3aKpEIyICHUs U3yYeHHOTO MaTepualia, pa3BUTUS YMEHUN U
HaBBIKOB TMOJIFOTOBKHA JOKJIAJ0B U 3CCE, MPUOOPETEHUSI OMNbITa YCTHBIX MYOIUYHBIX
BBICTYIUICHUW, BEICHUS TUCKYCCUHU, APTYMEHTALNU U 3AIIUThI BBIJIBUTAEMBIX ITOJIOKECHUM,
a TaKXe JUIsl KOHTPOJIS MPENoJaBaTeNIeM CTEIEHU MOATOTOBIEHHOCTH MArvCTPaHTOB IO
M3y4aeMOW TUCLMIUIMHE.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHSITUSAM MarucTpaHTaM HEOO0XOIUMO:

- TMPUHOCUTH C COOOW pPEKOMEHJIOBAaHHYIO IMpernojaBaTelieM JIMTepaTypy K
KOHKPETHOMY 3aHSATHIO;

- 10 OYEPEOHOIr0 MPAKTUYECKOrO 3aHATUS MO PEKOMEHJIOBAHHBIM JIMTEPATYPHBIM
HMCTOYHHUKAM MIPOpaboTaTh TEOPETUUECKUIM MaTepral, COOTBETCTBYIONIEH TEMbI 3aHSTHUS;

- B Ha4aJIe 3aHATUM 3aaTh IIPENOJAaBATE0 BOIPOCH! 110 MaTEPUaIly, BBI3BABLIEMY
3aTPYyAHEHUS] B €ro INOHUMAaHUM M OCBOCHMM IIpM PELICHWM 3aJa4, 3aJaHHbIX IS
CaMOCTOSITEJIBHOTO PELIECHUS;

- B XOJI€ CEMHMHApa JaBaTh KOHKPETHBIE, YETKUE OTBETHI MO CYILIECTBY BOIPOCOB;

- Ha TMPAKTAYECKOM 3aHSITUU JIOBOJMTH KaXAYH 3aJady A0 OKOHYATEIbHOTO
pelieHus, TeMOHCTPUPOBATh TOHUMAHKE MPOBEACHHBIX PAcueTOB (aHAIM30B, CUTYaIlUi),
B cllydae 3aTpyJAHEHUN 00paliaThCs K NpernoiaBaTeio.

MaructpantaMm, IpOMyCTUBIINM MPAKTUYECKOE 3aHATHE (HE3aBUCUMO OT MPUUHUH),
7100 HE MOJTOTOBUBIIMMCS K HEMY, PEKOMEHIYETCSl HE TI03)Ke YeM B 2-HEeACNbHBIN CPOK
SIBUTBHCS HA KOHCYJIBTALIMIO K MPENOAABATENI0 U OTUUTATHCS IO TEME 3aHSITHUA.

OpraHuzaimsi caMOCTOSITENbHOW paboThl 1O AUCHUIUIMHE «CTpaTernueckuii
MEHEDKMEHT» MPEANOoNaracT MOArOTOBKY K 3aHSITHUAM B COOTBETCTBUM C 33JIaHUAMMU Ha
CaMOCTOSTENIbHYI0 pPabOTy ¢ HCIIOJIb30BAHMEM KOHCIIEKTa JIEKIMM, MaTepHajioB
MIPAKTUYECKUX 3aHATUM W NPUBEACHHBIX HWKE HCTOYHUKOB JIMTEPATYPHI; BBIIIOJIHECHHUE
VHJIUBUYAJIbHBIX 3aJaHUU; TIOJATOTOBKY K SK3AMEHY.

B xone camocTosiTenbHON pabOThl MAarMCTPAHT MOXKET:

— OCBOWUTH TEOPETUYECKUN MaTepuan Mo H3ydaeMol IUCHUIUIMHE (OTIAEIbHBIE
TEMBbI, BOIIPOCKI TEM, OT/ICJIbHBIC TTOJIOKEHUS U T. 11.);

— 3aKpeNuTh 3HAHUS TEOPETHUYECKOrOo MaTepHuayia, HUCMOJb3ysl HE0OXOAUMBIN
WHCTPYMEHTApUH, MPAKTUUECKUM TyTeM (pellieHue 3a/1ad, BBIITOJHEHHE KOHTPOJIbHBIX
paboT, TECTOB JIJIsi CAMOTIPOBEPKH);

— [PUMEHUTH TOJYYCHHBbIE 3HAHUS W TMPAKTUYECKHE HABBIKA JUISI aHAJIA3a
CUTyallud U BbIPAOOTKHU MPaBWJIBHOTO pelieHusi (MOArOTOBKA K TPYMNIOBOM JTHUCKYCCHH,
MOATOTOBJICHHAsT paboTa B paMKax JIeJIOBOM WIphl, TUCHMEHHBINM aHali3 KOHKPETHOM
CUTyaIliu, pa3paboTKa MPOEKTOB U T. I1.);

— HCTOJIb30BaTh MOJIYYEHHBIE 3HAHUS U YMEHUS 1J11 (POpMUPOBAHUS COOCTBEHHOM
MO3UIIUU, TEOPUHU, MOJIETN (BBITIOTHEHUE UHANBUIYATLHON paOOThI, HAITMCAHUE ICCE).
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[loAroToBKa K 3K3aMEHY OCYLIECTBIISIETCS MAaruCTPAaHTOM CaMOCTOSATENIBHO C
UCIIOJIb30BAaHUEM TEPEYHsI BOMPOCOB K K3aMEHY, KOHCHEKTa JIEKIMI M0 TUCUUIUIMHE U
PEKOMEHIOBAaHHBIX UCTOYHUKOB JIUTEPATYPHI.

[Ipn wu3ydyeHuu y4eOHON JUCHUIUIMHBI BHUMAHUE YACNSETCS METOJUYECKUM
pPEKOMEHJAIMsIM TPerojaBaTess MarucTpaHTaM IO BEIACHUI0 KOHCIEKTOB, paboTe C
UCTOYHUKAMU, F(H(HEKTUBHOMY U3YUYEHUIO PEKOMEHJIOBAHHOM JIUTEPATYPHI, BBHITOTHEHHUIO
UHAVUBUIYAbHBIX — 3aJaHU. AKIEHT B U3YYCHUM JUCIMIUIMHBI CTaBUTCS Ha
CTUMYJIMPOBAHUE CAMOCTOSITEILHON JEATEIIbHOCTH CTYJACHTOB B HW3YYEHHUM NIpeaAMETa
TUCITUTUTNHBI, YTO MO3BOJIAET 3PPEKTUBHO MPUMEHSTh YCBOCHHBIE TEOPETUUECKUE 3HAHUS
Ha MPaKTHKE.

6. YueOHasi iuTepaTypa u pecypcbl HH()OPMALMOHHO-TEJTEKOMMYHHKANIMOHHOM
ceTu «AHTEepHET», BKIIIOYAS NepeYeHb YUeOHO-MeTOoAM4YeCKOro odecnevyeHus AJsi
CAMOCTOAITEJILHOM PA00THI 00yYAIOUIMXCH 110 AMCHUILUIUHE (MOLYJII0)

6.1. OcHOBHas AuTEpaTYpa
1. Aucopd WM. Crparermueckuii MeHeKMEHT: YueOHUK. Knaccuueckoe u3gaHue.
CIIO. [Tutep, 2009 - 344c.
2. 3y0, A. T. Crpareruyeckuii MEHEIKMEHT: YYEOHMK M MpPaKTUKyM IS

akajgemuueckoro OakanaBpuara / A. T. 3y0. — 4-e u3x., nepepab. u jgorn. — M.:
M3patensctBo FOpaiit, 2017. — 375 c. — (Cepus: bakanaBp. AkaJeMHYECKHIA
kypc). — ISBN 978-5-534-03013-6. — Pexum pgoctyma: wWww.biblio-

online.ru/book/38AFD36C-9EEC-4AE6-8860-77B43DFEAFSA.

3. TlonoB, C. A. AKTyanbHBIN CTpaTerMUYECKUM MEHEI)KMEHT. Bujuenue - 1enu -
n3MeHeHust: yueO.-mpakt. mocooue / C. A. IlonoB. — M.: U3narensctBo HOpaiiT,
2017. — 447 c. — (Cepus: ABtopckuit yueonuk). — ISBN 978-5-534-01109-8. —
Pexum JO0CTyTIA: www.biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627

6.2. JlonmonHuTEabHAS TUTEPATYPA

1. AHTUKpU3UCHOE ympaBjieHHe: Y4eOHUK. — 2-¢ u3i., jom. u nepepad. / [lox pen.
npod. Koporkosa. — M.: UHOPA-M, 2007.

2. bapunoB B.A., Xapuenko B.JI. Ctparernyeckuii MeHeDKMEHT: Y4eOHOe mocodue.
—M.: UH®PA-M, 2010.- 237c.

3. BaiinieB JI.I'., CokonoBa M.U. Ctparterundeckuii MeHeHKMEHT. M.: DKOHOMHCT®,
2007.

4. KynuoB M.M. Crparernueckuif MeHEIKMEHT. YueOHoe mnocobue. M.: PUOP,
Nudpa-M, 2011.

5. Mamok, B. U. Crparernueckuii MeHemxMeHT. OpraHu3anusi CTPaTErHYECKOTo
pa3BUTHS: y4eOHMK W TpPaKTUKyM i OakaiaBpuara u marucrparypsl / B. HU.
Mamok. — M.: UznarensctBo FOpaiit, 2017. — 361 ¢. — (Cepus: bakanap u
maructp. Moaynb.). — ISBN 978-5-534-03338-0. — Pexum pocryna:
www.biblio-online.ru/book/B97109E1-BOA8-4A65-965F-5FC11185D55A.
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6. Munnoepr I'., Kyunn [Ix. b., ['oman C. Ctparernueckuii mpouecc. — CII6.:
[IUTEP, 2011 — 688c.

7. IMapaxuna B.H., Makcumenko JI.C., Ilanacenko C.B. Crpareruueckuii
MEHEKMEHT: DJeKTpoHHbIN yueOHuk. Knopyc, 2011.

8. Iloprep, E. Maiikn. KoHkypeHTHass ctparerus: MeToauka aHaiau3a oTpacied u
KOHKYPEHTOB: Tiep. ¢ aHri. — M.: AnenuHa busnec bykc, 2011 — 454c.

9. Tomncon A. A. - mu., Crpuxnenn III A. JIx. CTpareruyeckuii MEHEIKMEHT -
KOHIEMIUU U CUTyaluu: Y4eOHuK uis By30B. — M.: UHOPA-M, 2007. — 928c.

6.3. Y4eOHO-METOINYECKOE 00ECIIEUEHNE CAMOCTOSATEIILHON PAOOTHI
He npenycmorpena.

6.4. HopmaTuBHbIE TPABOBBIE JOKYMEHTBI
He npexycmorpensl.

6.5.lHTepHET-pECcypChl

1. AamunuctpatuBHo-Y npaBnenyeckuit [lopran — [lyGnukanum mo 5KOHOMUKE,
(rHaHCAM, MEHEDKMEHTY M MapKeTuHry. — http://www.aup.ru

2. KopropatuBHbIii MEHEKMEHT. MaTepurabl U MyOJIMKAIMH 10 BCEM OTPaciIsiM
MeHekMenTa. — http://www.cfin.ru

3. Koncantuurossrii caitr. — http://www.consulting.ru

4. Pasutne busneca. Opranu3anuvonuslii qusaiy. — http://www.devbusiness.ru

5. DxoHOMHKC OH-JIaliH. COOpPHHK pECYPCOB M0 SKOHOMHUKE, MEHEKMEHTY U T.II.
— http://www.econline.hl.ru

6. Caiit komnanuu «EBpoMeHemxment. — http://www.emd.ru

7. YnpaBlieHUE IIEPCOHATIOM, KaJIpOBBIH MeHeKMEHT. — http://www.hrm.ru

8. bubnmoreka mapkeTtunra. — http://www.marketing.spb.ru

9.

1

[Topran «Pycckuit MmenemxmMenT». — http://mc-ma.narod.ru/portal.htm
0.ITyGnukammu, CTaThll U METOJUICCKUE MaTEPHAITBI 10 MCHEIDKMEHTY. —
http://www.profy.ru
11.Caiir xypHana «IIpobiieMbl TEOPUU U IPAKTUKU YIIPABICHUS. —
http://www.ptpu.ru/default.asp
12.Wneu B pa3nuyHbix chepax ousneca. — http://superidea.ru/index.htm

6.6. IHbIC NCTOYHUKHU

[Tepronnueckue u3naHus:

1. «Kommepcant» — http://www.kommersant.ru/

2. «DKoHOMHMKa M XU3Hb» — http://www.eg-online.ru/
3. «Benomoctu» — http://www.vedomosti.ru/

4. «Jlenpru» — http://www.kommersant.ru/money

5

6

. «Oxcnepr» — http://expert.ru/
. «Cexpet pupmbry — http://www.kommersant.ru/sf/
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7.

MarepuajbHO-TexHHYecKasi 0a3a, HHGOPMaLMOHHBIE TEXHOJIOT UM,

nporpaMMHoe odecriedenre U HHGpopMaMOHHbIE CIPABOYHbIE CHCTEMbI

AyaUTOpUU C MYJIbTUMEAUUHBIM 000PYOBAaHUEM JIJIsl BU3YyaIU3allud MaTepraia

BO BpEM:A IIPOBCACHUA JICKINOHHBIX U ITPAKTUHYCCKUX 3aHSTHUM.

KOMHI)I'OTCPHI)IE? KJIaCCBhBI, 060py,Z[OBaHHBI€ IMCPCOHAJIbBHBIMHU KOMIIBXOTCPAMHU,

O6’I)€,ZII/IH€HHI>IMI/I B JIOKAJIbBHYIO CCTh C BBIXOJOM B HHT@pHCT.

URL:

[Taket npunoxxenuii Microsoft Office.
HNudopmanmonnsie crnpaBouHble cuctembl: Hayunas Oubmmuorexa PAHXwul'C.
http://lib.ranepa.ru/; Haydnas »snektponHas Oubnmoreka eLibrary.ru. URL:

http://elibrary.ru/defaultx.asp;  HammonambHas  amektponHas  OubOmmoreka. URL:
http://a36.pd/; DIEKTPOHHO-OMOIMOTEIHAS cucrema IPRbooks. URL:
http://www.iprbookshop.ru/;  DnexrponHo-OuOimoTeynass cucrema HOpaiit. URL:
https://www.biblio-online.ru/

8. T'aoccapwmii

1.

2.

o~

10.

11.

12.

ABTOpPHTET - YCTaHOBJICHHOE U Y3aKOHEHHOE IPaBO PYKOBOAMTH JIECHCTBUSMM U IOBEICHUEM
JIPYTUX JIFOJCH.

AZIMMHHCTPATHBHbIE METOABI YNPAaBJEHHUS — METOAbl MPSAMOro, IPEUMYLIECTBEHHO
OpPTraHU3aIMOHHOTO BO3JCWCTBUS Ha YIPABISEMbI OOBEKT M OJHO3HAYHOTO PEIICHHsS MPOoOIIeM,
UMeEIoIIKe 00513aTeNIbHYIO CHITY JUIsSl UCTIOJTHEHUS.

AZIMMHHCTPATHBHbIII MeEHEIKMEHT — THUIl YIPaBJICHUSA, B KOTOPOM IPUOPUTET OTAAETCA
OpPraHU3alMOHHO-aIMUHUCTPATUBHBIM CPEICTBAM U METOJAM YIIPABJICHUS.

WM HECKOJIBKUX MPEANPUATUH.

AKIMOHEPHOe 00IIeCTBO — KOMIIAHMS, SBJIAIOLIASACS HOPUANYECKUM JIMLIOM, KaluTal KOTOPOU
COCTOMT W3 B3HOCOB IAWIIMKOB — aKIMOHEpOB U ydpeautened. Pdopma oOpraHusanuu
IIPOU3BOJICTBA OCHOBaHA HA IIPUBJICUYEHUH JIEHEKHBIX CPEICTB IIyTEM IIPOJAKH aKIIUMH.
AKIHOHEPbI — YYaCTHUK aKIIMOHEPHOI'O MPEANPUATHUS, BIIaJeel] OAHON WU HECKOJIbKUX aKUUN
(maeB).

AKIUSI — DMHCCHOHHas IleHHas Oymara, BBINYIIEHHas aKIMOHEPHBIM o0O0IIecTBOM 0e3
YCTAHOBJICHHOTO CpoKa oOpalleHus. AKIHS yJOCTOBEpPSET BHECEHHE €€ BIaJeNbLEeM JI0JU B
aKLIMOHEPHBIM KanuTal (ycTaBHBIA QOHN) obmiecTBa. AKIUS MPEIOCTABISET BIIAJIENIbIly IIpaBa Ha
MOJTy4eHHEe 4YacTHU NpHUObUIM B BUJE AMBUJCHJIOB, HAa MPOJAXy Ha PBIHKE LIEHHBIX Oymar, Ha
ydyacTue B YIPaBJICHWU aKIMOHEPHBIM OOIIECTBOM M Ha JOJI0 UMYIIECTBA NpPHU JMKBUAALUU
aKIMOHEPHOT0 00IIecTBa.

AJIbTepHATHBAa — HEOOXOAMMOCTh E€IUHCTBEHHOI'O BBIOOpAa MEXIY B3aWMOHMCKIIOYAIOIIUMU
BO3MO>KHOCTSIMH.

AHaJM3 — MBICIIEHHOE M pealbHOE pacwieHEeHHWe OOBeKTa Ha 3JIEMEHTBI, METOJ H3y4eHUus
00CTaHOBKH, MPOOJIEM, CUTyallull MTyTe€M BBISBICHHS CBOMCTB M XapaKTEPUCTHK, CONOCTaBICHUS
UX 10 YCTAHOBJICHHBIM OIPEJCIICHHBIM KpPUTEPUSM, OIpPENEICHUsS] COCTOSIHUS, TEHACHUUN
W3MEHEHMSI U OCOOEHHOCTEH.

AHaau3 QyHKIMOHAJIBHBIX Y3JI0B — METOJ, HUCIIOJIb3YEMbI IJI OLIEHKH pa3Mepa CHUCTEMBI.
Hcnonp3ys naHHBIA METOJ, MOKHO pacCuuTaTh pa3Mep CUCTEMBbI Ha OCHOBAHMM YMCIIA THUIIOB
(YHKIIMOHATBHBIX JJIEMEHTOB CO3JaBaeéMOM CHCTEMBI, C BHECEHMEM IOINpaBOK Ha oOIue
CHCTEMHBIE XapaKTEPUCTUKU U TEXHOJIOTUYECKUN (HaKTOp MPOU3BOAUTEIBHOCTH.

Annapart ynpapJjieHMsI — COBOKYITHOCTh PaOOTHHUKOB OPraHM3alliH, BBIMOJHSAIOMUX padoTy Mo
YIIPaBJICHUIO.

ATTecTaumMs — KOMIUIEKCHAsl OIEHKAa JESATeIbHOCTH OpPTraHU3allui Ha MpeJIMET €€ COOTBETCTBUS
YCTAHOBJICHHBIM HOPMAaTHBaM U TPEOOBaHUSM.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,
25.

26.

Ba3zoBble mapamMeTpbl — CUCTeMa KpPUTEPHEB, CIIOCOOHBIX aJ€KBATHO OTPA3UTh CIEHUDUKY
KOHKPETHOTO0 00BEKTa C YYETOM BIUSIOIIMX HA HErO B TOT WKW MHOMW MEPHOJT BpeMEHH (DAKTOPOB
(cuctema nokazaresnei, KaYeCTBEHHbBIX XapaKTePUCTHUK, IKAJ U T.1.).

busHec — 1eno, 3aHATHE, MPUHOCSNICE MO0XOJ; MNPEANPUHUMATENbCKAs WM KOMMEpYECKast
NEeSATEeIbHOCTh, BHUJl JIEATEILHOCTH, HaIpaBJICHUE [EATEIbHOCTH opraHu3anuu. Jlenoas
AKTUBHOCTb, HAIIPABJICHHAS HA PEIICHUE 3a7a4, CBA3aHHBIX B KOHEYHOM UTOT€ C OCYILIECTBICHUEM
Ha pBIHKE omnepanuii oOMeHa ToBapamH (yclyraMu) MEXAY CYOBEKTaMH pBIHKA C
WCIIOIb30BAHUEM CJIOKHMBIIMXCS B PBIHOYHOM MpakThKe (OpPM M METOJO0B KOHKPETHOM
JeSITeNIbHOCTH. bU3HEC OCYIIECTBIISIETCS B IENAX MOTy4YeHHs J10XoAa (MpHOBLIH) OT Pe3y/IbTaToOB
NEATEILHOCTH B CaMbIX pPa3WYHBIX cdepax: B MaTEPHAIBHOM IPOM3BOJCTBE M TOPTOBIIE,
0aHKOBCKOM, CTPaxOBOM, TOCTHHHYHOM, TYPUCTHYECKOM JIeJie, IPU MPOBEACHUH TPAHCIIOPTHBIX,
apeHJHBIX M MHOTUX Apyrux omnepamnuii. CyObekT B OW3Hece Ha3bIBaeTCs OM3HECMEHOM WU
KOMMEPCaHTOM.

busHec-efMHUIA — D3TO OTHOCUTEIBHO CAMOCTOSITEIBHOE MOJApA3JCICHUE KOMITAaHUU
(HampaBiieHHEe OW3HECA), UMEIOIEE OTACIbHBIC 33aJa4d M CTPATETHI0, JEATEIBHOCTh KOTOPOTO
MOYKHO TIJIAHUPOBATH HE3ABUCUMO OT JPYTUX MOJApa3IeICHUM.

busnec-unkybaTop — Manoe IpeAnpuaTUe, CO3/1aBa€MO€ MECTHBIMU OpPraHaMH WM KPYITHBIMU
KOMIIAHUSIMU C 1IEJbI0 «BBIPAIMBAHUS» HOBBIX MPEANPUATAN AJIS peain3allii MHHOBAIMOHHBIX
MIPOEKTOB.

Bu3Hec-minan — maH, mporpaMMa OCYIIECTBIEHUS OW3Hec-omepanui, IeicTBUil (QupMBI,
coJiepKariasi CBeIeHUs O (upMe, TOBape, €ro IMPOHM3BOJCTBE, PHIHKAX COBITa, MapKETHHTE,
OpraHu3aIuy ornepanui u ux 3pPEeKTUBHOCTH.

busnec-miporiecc — 310 oneparusi, BKIIOYEHHAs B CUCTEMY OIepalui, 1eJIbl0 KOTOPOU SBIsETCA
MIPOM3BOJICTBO U MOCTaBKa yCIYI/TOBApOB OMEPALUSIM, BXOISIIMM B CHCTEMY, a TaKKe JAPYTUM
CHCTEMaM.

Busnec-nmpouece — 370 onepanus, BKIOYEHHAs: B CUCTEMY Ollepaluid, IeNbl0 KOTOPOU SIBIISETCA
MIPOM3BOJICTBO W IOCTaBKa YCIYT/TOBAPOB ONEPAlUSIM, BXOISIIUM B CHCTEMY, a TaKKe JIPYTrUM
CHCTEMaM.

Byok ynpaBjieHusi - 4acTh CHCTEMBbI YIIPABJICHUS OpraHU3alliel, BKIIOYAIOIas B ceOs HOPMBI,
eI M JTaJOHbl KOHTPOJMPYEMBIX NAapaMeTpOB, a TAaKXKe CpPAaBHEHHE HX C peEaJbHbIMU
3HAYCHUSIMU ITHX MapaMeTPOB.

BricTpoTa peaknuu cucTeMbl yIPaBJIeHUs] OPraHNU3aliM HA NPUHATOE pPelIeHHue - CKOPOCTb,
C KOTOPOM cCHCTeMa CIIOCOOHA U3MEHHUTh €€ COCTOSTHHE B OTBET HA YNPaBICHUYECKOE BO3CHCTBUE,
KOPPEKTUPYIOIIEE OTKJIOHEHUE OT 3TAJJOHHBIX 3HAYEHUH.

Brogxker — mpennonoxKUTENPHOE MCYHMCICHHUE JOXOJOB W PAcCXOJOB OpraHU3AIMH WIH
rocyJapcTBa Ha ONpEAEICHHBIN CPOK; paclpeesieHUe U CTPYKTYpUPOBAaHUE PACXOIO0B U 1I0XOJI0OB;
pacrpeiesieHre 3aTpat, UMEIOIINUXCS PECYPCOB.

BropokpaTusi - couuanbHas CTPYKTypa, COCTOsas U3 psiAa OQHUIMATBHBIX JIKI, YJICHOB
oOmecTBa, MpohecCHOHATBHO 3aHUMAIOIINXCS YIPABIEHUEM, KOTOpPhIE O00pa3yloT HEpaApXUI0 U
paznuyaroTcs (HOpMaTbHBIMU TIpaBaMH W OOS3aHHOCTSIMH, OMNPENENAIOIIMMUA UX ACHCTBHUS U
OTBETCTBEHHOCTb.

B) COBOKYITHOCTB IPaB HA YYy)KUE JICHCTBUSI.

Bunenne crparermueckoe — 5STO TpeACTaBiIeHHWE 00 OpraHM3allid B JIOCTATOYHO JaJIEKOM
Oynymiem. Pa3paboTka CTpaTermueckoro BHUACHHS - MOIIHBIA HHCTPYMEHT COBPEMEHHOTO
YOpaBJiCHUsS, TO3BOJSIET CO3/1aTh HEOOXOJUMBIE OPHUEHTHUPHI, IIOMOTAIONIME BBHICHIEMY
PYKOBOJICTBY OpTaHM3aIMH Pa3padoTaTh MPOTrpaMMy KOHKPETHBIX JCWCTBUUW M HA HACTOSIIUN
TIEPHO/I.

Buabl KOHTpPOIsT — 1O BPEMEHU  OCYLIECTBJICHUS:  MPEABAPUTENIbHBIA,  TEKYIIHH,
3aKJTIOYUTEIBHBIN; TI0 CTETEHH OXBaTa HAOII0JAaeMbIX OOBEKTOB: OOIIHI, BBIOOPOYHBIN; TIO
CpOKaM: CHCTEMaTHYECKHH, TMEePUOJUYECKHI, pa3oBblif; 1O (QopMe  OCYIIECTBICHHUS:
aIMUHUCTPATUBHBIN, (UHAHCOBBIN, OOIIECTBEHHBIN U T.]I.
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28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

Baacts — npaBo U BO3MOXKHOCTh OKa3bIBaTh OIpPEACIAIONICe BO3ACHCTBUE HA JEATEIHHOCTD,
MOBEJICHUE JTFOJICH C TIOMOIIBIO0 KaKUX-THOO0 CPeICTB (aBTOPUTETA, BOJIM, HACHIIMS, TIPABa).
Bausinue B MeHeIKMeHTe — 3TO MNPSIMOE WIM KOCBEHHOE BO3JICUCTBHE Ha JIIOJEH
(MHIMBUIYYMBI, TPYIIBI), BbI3bIBAIOLICe H3MEHEHUWE HX moBeneHus. [Ipum »ToM BiusAOMIUI
CyOBEKT MOKET OCO3HABATh WJIM HET LIeJIel U MOCJeNCTBUI cBOoero BiusHUs. OJUH U3 TJIABHBIX
WHCTPYMEHTOB BIUSHUS - 61acmb. B OTOM CJIydae BIIMSIHUE BBICTYNAeT B KayecTBe
MIPOMEXKYTOUHOM 11e7K (KOHEUYHAs 11eJIb - O’KUJAEMbII Pe3yJIbTaT BIUSHUSA), @ BIACTh - B KAUECTBE
CpElICTBA TOCTUKEHUS ITUX LIEJIEH.

BHeminee OKpy:KeHHe OPraHM3alMM - COBOKYIHOCTh (DM3MYECKHUX, COIMATBHBIX U
SKOHOMUYECKHUX YCJIOBHM, KOTOpBIE BO3JECUCTBYIOT NPSIMO HWJIM KOCBEHHO Ha JIESATEIIbHOCTH
OpraHM3alMH.

BHemHsisi cpega oOpraHM3anMM — 3TO COBOKYIHOCTb IOJUTUYECKHUX, COLIMOKYJIbTYPHBIX,
MPUPOJHO-KIMMATHYECKUX,  IPABOBBIX,  HAYYHO-TEXHHYECKUX, KOMMYHHKALIMOHHBIX U
SKOHOMUYECKHX YCJIOBHH, KOTOPBIE OKa3bIBAlOT MPSAMOE WM KOCBEHHOE BO3JICUCTBUE Ha
JeSATeIbHOCTh OpraHU3alIUH.

BHemnsisi cpega orpacim — (GakTopbl, YCIOBUS, CHUIIBI U CYOBEKTbI, BIUAIONINE HA CUTYAIHIO B
OTpaciii U3BHE.

BHyTpeHHsisi cpela — CTpOEHUE OpraHU3AlMHU: €€ CTPYKTYpa, XapaKTEPUCTHKU HJIEMEHTOB U
CBA3EH MEXIYy HUMH.

Bo3zaeiicTBue — co3HATeIbHOE BIMSHHE Ha YelOBEKa WM TPYINY JIOJCH; ObIBaeT MpsiMoe U
KOCBEHHOE.

BenomorarelbHO-TeXHHYECKM NMepcoHAN — JIMIA, 3aHUMAIoIIUecs O00CTyKUBaHUEM
CITY’>KEOHBIX TTIOMEIIIEHUI W BBITIOIHSIONINE BCIIOMOTATEIbHBIE TEXHUICCKHE PAOOTHI.

Bripyuka oT peasnu3anMu TOBApOB MJIM YCJIYI — 3TO CyMMa CpPEJCTB, NOJIy4eHHas: KOMIIAaHUEH
OT peaju3aliy TOBapOB U YCIIYT B OIPEJEICHHOM IIEPUOJIE.

I'mOkocTh - CBOICTBO OpraHu3alyu, €e MoJpa3fesieHus] UK YIPaBIEHYECKOT0 opraHa ObICTpO
pearupoBath W MPHUCIIOCAOTUBATHCS K JIFOOBIM H3MEHEHHSIM, IMPOUCXOJSAIINM B PHIHOYHOM MU
WHCTUTYIIUOHAJIBHOM OKPY’KE€HUH.

l'opu3oHTasibHBIE CBA3M — 3TO KOMMYHHUKATUBHBIE CBSI3M  MEXIY  Pa3IUYHBIMH
MOAPA3ACIICHUSIMU OJHOIO YPOBHS WM JIFOABMHU B OpraHU3allMM, 3aHUMAOUIUE HEMOJYMHEHHOE
OTHOIIIEHUE APYT K APYTY.

I'pynnoBoe mnpuHsiTHEe PpelIeHUIl — YIPABICHYECKOE pELIEHUE, MPUHATOE KOJUIETHEH, T.e.
opUIIMATBFHON TPyNMNoM JiKil, OOpa3ylINX aJIMHUHUCTPATUBHBIN, COBEIIATEIbHBIN WIH
pacnopsiIMTENbHBI  OpraH, MpeAHa3HAYEHHBbIM I COBMECTHOIO PEIICHHS BOIIPOCOB,
OTHOCAIIUXCA K €ro KOMIIETEHIIUH, WM KOJUIGKTUBOM OpTraHU3alMH, €€ CTPYKTYPHBIM
MIO/Ipa3ICIICHUEM.

JeiictBue — 5T0 HAOOp BHYTPEHHHUX W BHEIIHUX HMIYJIbCOB JHUYHOCTH, OOECIICUMBAIOIINX
JBUKEHUE YEJIOBEKA K 3a/IaHHOU LIETIH.

JesernpoBanue - T1epegaya pPYKOBOJUTEIEM YaCTH CBOMX (QYHKIUA W TIOJHOMOYHMA
PYKOBOIUTEINSIM 0O0Jiee HU3KOTO YPOBHS YIIPaBIECHUS WU JIHIEpaM B IpyIax opraHu3aIum.
JdeMokpaTnyecKkuii CTUJIbL yNpPaBJIeHUs — CTUJIb, IIOCTPOCHHBIA Ha YETOBEYECKOM (haKkTope U
JEUEHTpaIN3alUU [IPY MUHUMAJILHOM HCIIOJNb30BAHUU CPEJCTB MPUHYKICHUS 1 MaKCUMaJIbHOM
— MOTHBAIIUH.

JepeBo nesei - IpOAyKT AEKOMITO3UIIMA OCHOBHBIX II€JIE OPTaHU3aMU 110 YPOBHSAM U 1I€JIEBBIM
nporpammam. [IpencraBisier coboi uepapxuto 1eeH, MPu KOTOPOU BBICIIUE IETA TPHOPUTETHBI
110 OTHOUIEHUIO K HU3LIUM.

JlecTpyKTUBHBIH KOH(PIUKT — KOH(JIUKT, B KOTOPOM PA3HOTIIACHS MPUBOAAT K HETaTHBHBIM,
4acTO K pa3pyILIMTENIbHBIM JCHCTBUAM, MEPEPACTAIONIMM 3aT€M B KIEBETY, CKIOKY M JApyrue
HETaTUBHBIE SIBJICHUS, YTO IPUBOJAUT K PE3KOMY CHIKEHHUIO 3(D(PEKTUBHOCTH PabOThI KOJIJIEKTHRA.
JesATeJIbHOCTD — CIIOCOO CYIIECTBOBAHUS YENOBEKa, MPOSBIECHUE €r0 CONHATBLHOW aKTUBHOCTH;
COBOKYITHOCTb JICHCTBHII UeoBeKa, BEAYIINX K TIOCTHKEHUIO 1IEJIH.
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59.

JlnarHocTuKa — JEATENbHOCTh 110 OLIEHKE COCTOSIHMSI OpraHU3aluy C IEJIbI0 ONpEesICHUs
Ipo0JIeM ee pa3BUTHUS U BEPOSTHOCTH HACTYIUIEHUS KpHU3HCA.

JAuBepcu(uKanus — O5TO MOABJICHHE Yy OPraHM3allid HOBBIX HAIPABICHUM JEATEIBHOCTH,
OPUEHTUPOBAHHBIX HA HOBBIE PHIHKH.

JuBepcuduxanusi ynpasjieHHsl — COBMEUICHHE pa3HooOpasus (opMm, NOIXOAOB, IeleH,
OOBEKTOB  ympaBiieHMs, (YHKUMHA; BO3HUKHOBEHHE pPAa3IMYHBIX THUIIOB IIOCTPOCHUS U
OCYILECTBIICHHS YIIPABJICHUS U COBMEILICHHS UX B OOIIEH CHCTEME YIPaBICHHUS.

JluBUAeH — 3TO 4acTh NPUOBLUIM aKIHMOHEPHOW KOMIIAHHMHM, MOJUIeXkKAlllash PaclpelesIeHUI0 110
pe3ysibTaTaM €€ JESITENbHOCTH 3a IOJ MEXAy BIaJeiblaMH akLUUi B COOTBETCTBHM C HX
KOJIMYECTBOM M CTOMMOCTBIO.

JuBU3MOHAJILHAS CTPYKTypa — OJHA M3 ISITH Pa3HOBUIHOCTEH CTPYKTYp OpraHM3aluH,
ONMCaHHBIX aMEpPUKaHCKUM HcciaenoBareneM I. Munubeprom; XapakTepu3yeT HE CTOJIBKO
MHTErPUPOBAHHYIO OPraHU3AIUI0, CKOJIBKO 00bEeIMHEHNE KBa3HaBTOHOMHBIX IIOJIpa3Ae/IeHUI 0]
BJIACTBIO LIEHTPAJIbHOW aJMUHUCTpaluu. Ee noapasaenenust 0ObIYHO HA3bIBAIOT OTIEJICHUSIMHU, a
HEHTPAJIbHYIO aJIMUHHUCTPALMI0O — TOJOBHBIM o¢ucoM. Pa3nenenue omepaTuBHBIX (QyHKIHIA
JeJIaeT TOAPAa3NEICHUs] B3aUMHO HE3aBHUCHMBIMM, KaKJO€ U3 HUX MOXKET JEHCTBOBATh
aBTOHOMHO. JleneHTpanu3auus B JIUMBU3MOHAIBHOM CTPYKType HE HJIET, OJHAKO, JaJiblle
HAa3HAYEHUS MCIIOJIHUTENS BO IJIaBE OTJEJICHHUS, T.€. OHA JOBOJIBHO OTPaHUYECHA.

Jucuuniauna — GopMa OTHOWICHHHA MEXAY JIOJbMH, CITyXKallas CPEeJACTBOM MOICPKaHUS U
COOJIIOICHUSI OTPE/IETICHHOTO TUIA OPIaHNU3aLMU COBMECTHOM J€SITEIbHOCTH.
JlokymMeHTallMOHHOE o0ecrevyeHHe Mpolecca YINPaBJeHHUs — COCTaBJIEHUE JOKYMEHTAllUH,
oTpakaroliel U obecreunBaroLIeil ee AeATeNbHOCTh, 10 (PYHKIMAM yrnpasieHus. VMcciaenoBanus
CBUJICTEIBCTBYIOT, UTO B 00IIEM 00beMe TOKYMEHTO000poTa 0K0JIO 45% COCTaBIISIIOT BXOIAIINE
NOKYMEHTHI, 35% — ucxoasmue u 0koio 20% — BHyTpEeHHUE.

J015KHOCTHAST MHCTPYKIHUA — 3TO BHYTPEHHUH JAOKYMEHT OPraHM3alUH, PErIaMEHTUPYIOIIHN
IpaBa ¥ 00s13aHHOCTU COTPYAHUKOB OPraHU3aLIH.

JocroBepHocTh MHGpOpManuMM — OJHA W3 XapaKTEPUCTUK HMH(OpMalMM, OTpa)karollas ee
COOTBETCTBUE PEAJbHOCTU. B ynpaBileHMHM HENONYCTHMMO HCIOJb30BAHNE HEIOCTOBEPHOH U
HeTouHOW wHpopMaruu. OpHako aOCONIOTHO JOCTOBEPHOW ¥ TOYHOW WHGOpMAIMU HE
CYIIECTBYET, a mpuOsmkaroomascs K Hed uHpopmauus OblcTpo ycrapeBaeT. HemocTtoBepHOCTDH
nH(popMaluyu 0O0YCIIOBIMBAETCS HE TOJIBKO HCTOYHHKAMM €€ IOJIyYEHHUs, HENpPaBWJIBHOM WU
Hea(pPeKTUBHON MeToAMKON ee 0OpabOTKH, HO U LIEJIEBBIMH YCTAaHOBKAMHU €€ MpeoOpa3oBaHMs,
MHTEpIpeTale MpUMEHEHU .

Jloxoa — MOCTYIUICHHUS, MOJyYEHHbIE OT OIUIAThl MPENOCTABISEMbIX YCIYT, 00y4eHUs, Ipoaax
JUIEH3UOHHBIX MTPOYKTOB U OIIaThl COMPOBOXKACHUSI IPOEKTA.

7KM3HeHHBIH LMKJ OPraHM3alMH — OTO JTalbl Pa3BUTUs OpPraHU3alUU OT 3apOXKJIEHUSA 10
ynajka.

3aBepiieHHe KOHQUIMKTA — MPOLECC HAXOXKACHUS B3aUMOIIPHEMIIEMOTO peIIeHUs MpOoOIeMBl,
MMEIOLIEH JIMYHYIO0 3HAUUMOCTD ISl Y4aCTHUKOB KOH(DJIMKTA, U Ha 3TOW OCHOBE TapMOHM3AIIHS X
B3aMMOOTHOLICHUH.

3agaya — dyacTh palOTHI, B XOJ€ KOTOPOM IOCTUTaeTcs OAWH, U TOJBKO OJIMH, PE3YibTar.
OneMeHTapHas eJMHHIIA pabOThl, OCHOBA CTPYKTYPHI €€ pa30ueHHUs.

3akoH yObIBaloLIel 0TAaYM — 3TO 3aKOH, COTJIACHO KOTOPOMY P JOCTUKEHUH OIPENEICHHOIO
o0beMa MPOU3BOJCTBA TOBAPOB WM YCIYT HACTYNaeT MOMEHT, KOIJa M3JIEpXKKU MPOU3BOICTBA
HAYMHAIOT yBEJIMYMBATHCS BCIIEACTBHE JABYX BO3MOXHBIX NMPHYMH, OJHA U3 KOTOPBIX CBSA3aHa C
HE00XO0AMMOCTBIO BOCCTAHOBJICHUS 3aTPAYeHHOM SHEPIHH.

3akoH yObIBawowieil NpeaeabHON IOJE3HOCTH — JTO 3aKOH, COTNIACHO KOTOPOMY MOJIE3HOCTH
KaX/10il HOBOHM €IUHMIIBI MOTPeOJsEeMOro TOBapa WM YCIYT'M YMEHBIIAeTCs B pe3ysbTare
HachILEeHUs] ToTpeOHOCTel. JlaHHBIN 3aKOH (OOBIYHO M3y4YaeMblil B paMKaX MHKPOIKOHOMHUKH) -
OJIMH M3 NIEPBbIX, JOKA3bIBAIOIINN CYIIECTBOBAHNE HAYYHOT'O CAMOMEHEPKMEHTA.
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3aTpaTrbl — cpe/CTBa, MpeIHA3HAYCHHBIC WM MOTPAaYeHHBIC AJIs MIPHUOOPETEHUs, TIOCTABKH HITU
Mpou3BoJIcTBa vero-nmubo. Hampumep, 3aTpaThl Ha MpeoCTaBiICHHE KOHCYJIbTAI[HOHHBIX YCIYT,
anmapaTHbIC CPEJICTBA, POTPaMMHOE 00ECIIeUCHHE U T.JI.

3arpaTbl BpeMeHH — KOJMYECTBO BPEMEHM, KOTOPOE HEOOXOAMMO JUIS BBIIIOJHEHUS TEX WU
MHBIX padoT.

3BeHO ymnpaBJieHMsl — 3JIEMEHT CHCTEMbI, B KaueCTBE KOTOPOrO MOXKET ObITh CTPYKTYpPHOE
MO/Ipa3/ICIICHNE WIN OT/ICIbHBIN CTICIIHAIUCT.

Hepapxu4yHocTb — XapaKTePUCTHKA CUCTEMBI, B KOTOPOW BCE CBSI3U MOCJEI0BATEILHO CXOAATCS
K OJTHOMY 3BE€HY — BEPIIIMHE CUCTEMBI.

HN3menenne — mnepeMeHa, BO3HHUKHOBEHHE HOBOTO, B COIMAIbHO-3KOHOMHYECKON CHCTEME.
HaGmoaercst B TeMrax pa3BUTHS, CTPYKTYpe, MeXaHu3Me (YHKIIMOHUPOBAHUS H T.II., IEPEXOT
COLIMAJIbHO-9)KOHOMUYECKOM CHCTEMBI U3 OHOI0 Ka4eCTBEHHOI'O COCTOSIHUS B IPYTOE.
HN3MeHYMBOCTh - XapaKTEPUCTUKA BHEIIHEW Cpeibl OpPTraHM3allMH, YKa3bIBAIOIIas Ha CTENEHb
YCTOMYMBOCTH BO BPEMEHH OTACIBHBIX CTPYKTYPHBIX €IUHHI] BHEIIHEH Cpellbl U CBSI3eH MEXIy
HUMU.

HNmupek — oOpa3s, peryranus, MHEHUE MIUPOKOW MyOJIUKH, MOTPEOUTENEH 1 KIMEHTOB O MPECTHKE
MIPEANPHUATHS, €T0 TOBapax u yciyrax. Co3nanue 0JIaronpusiTHOrO HMHJIKA — OJTHO M3 KITFOUEBBIX
3BEHBEB JCATEILHOCTH (PUPMBI MO MPOABIXKEHUIO CBOEH MPOIYKIUU HA PBIHOK, JOCTHUKCHHIO
MPEUMYIIECTB B KOHKYPEHTHOM Oophoe.

HNupexe — 1udpoBoil CTaTUCTHUYECKHUM MOKA3aTeNb, BBIPAKAIOMIMA COCTOSHUE W TEHACHIIUU
W3MEHECHUI TOTO WJIM UHOTO SIBJICHHUS.

NuauBuayaibHOe pelleHHe — YIPaBICHYECKOE pEIIeHHE, MPUHATOE TEM WIH HHBIM
JOJHDKHOCTHBIM JIIIoM. KadecTBo M 3()()EKTHBHOCTH TAKOTO PEIICHUS BO MHOTOM 3aBHCAT OT
MUPOIIOHMMAHMs  JIMllAa, [OpUHHMaromero  pemeHue.  @daktopamu,  BIMSIONIMMH — Ha
MUPOIIOHMUMAHHE, SIBJISIFOTCS: HWCXOIHBIC MPEANOCHUIKKA  (MIPeIMETHBIE H  IICHHOCTHBIC);
MPENIOJIOKEHUST OTHOCUTENIbHO JJIEMEHTOB MPOOJEeMbl; IO3HABAaTEIbHbIE CTUIIM; CHCTEMa
MTO3HAHUSI.

HNHeTuTyT COUMANbHBIN - OpraHM30BaHHAsl CHCTEMa CBSI3€d U COLMANBHBIX HOPM, KOTOpas
00BEIMHSICT 3HAYMMBIC OOIIECCTBCHHBIC IIEHHOCTH M MPOIEAYPHI, YIAOBICTBOPSIONINE OCHOBHBIM
MOTpeOHOCTSAM 0011IeCTBA.

NHCcTUTYUMOHAIM3AUMSA - TIPOIIECC ONPEACICHUS W 3aKPEIUICHUS CONMATBHBIX HOPM, MPaBUII,
CTaTyCOB W poOIled, MPHUBEACHHE B CHCTEMY, CIOCOOHYIO JeWCTBOBAaTh B HAIpPaBICHUU
YOBJIETBOPEHHUS HEKOTOPOM 0OIIECTBEHHOW MOTPEOHOCTH.

HNucTpymMeHTa/IbHOE CPEICTBO — IMPOrpaMMHOE obOecrieueHue, MabIOoHbl pPe3ylbTaToOB WU
m000€e APyroe CpesiCTBO, YIPOIIAIOIIEe PEIIeHNE 3a/1a4H.

HNucTpymeHTaNLHOCTh (B TEOPUUM MOTHUBAIIMM) - COIMOCTABIEHUE YJIEHAMH OpraHU3alluu
pa3MepoB BO3HATPAKICHUS U PE3YJIbTATOB TPY/Ia.

HNuTerpanuu cremeHb - XapaKTEPUCTHKA CTPYKTYPbl OpraHU3allid, KOTOpas IOKa3bIBaeT
CTCTICHh B3aMMOCBSI3U MEXIY OTICIBHBIMH IOAPA3CIICHUSIMA OPTaHHU3AIlUH, WX CIIOCOOHOCTH
JIeCTBOBATh KaK €IMHOE 11eJI0e.

HNuTerpamusi — nporecc 00beTUHEHUS YaCcTEH WM JICMEHTOB PAa3IMYHBIX CUCTEM B IIEJIOC JIIS
BBITIOTHEHUS OOIIKX 3a7a4.

HNHTenIeKTyalIbHBIH MOTEHIHMAJ — YPOBEHb OOpa30BaHUS W  KYJIbTYPHI, IOTCHIHAI
WHTEJUIEKTYallbHON JUHAMHUKH, CIOCOOHOCTh K 00YyUEHHUI0, K CAMOPa3BUTHIO, 00bEM U CTPYKTypa
(G yHIaMEHTATBHBIX 3HAHUI B 00JIACTH CIIEIIUATBHOCTH M OCO3HAHKE MPAKTUIESCKOTO OTIBITA.
NuTepHanu3anusi - NPUHATHE W YCBOGHHWE HWHIMBUAOM HOPM, BEPOBAaHUI U IEHHOCTHBIX
OpPHEHTALINH JIPYTUX JIFOAEH.

NHassumoHHBIA PHCK - 3TO PUCK HEMPOTHO3HPYEMOTO pPOCTa II€H, B pe3yiabTaTe KOTOPOTO
MOJTydaeMble JICHEXKHBIC JIOXOABI MPEANPUATHS OOCCIICHHBAIOTCS C TOYKH 3PEHUS pealbHON
MOKYTAaTeIbHOU CITIOCOOHOCTH OBICTpee, UeM PacTyT.

NudopmanuonHbie cucTeMbl — CHCTEMBl yIpaBieHUS M 00pabOTKu MH(pOpMaLnU, OOBIYHO
KOMIIbIOTepHBIE. AOOpeBuatrypa IS wucmonb3yercs Uit  0003HA4YEHUS  MOAPA3CICHUS
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NPEINpPUATHs, OTBETCTBEHHOIO 3a pa3paboTKy W (DYHKIIMOHHUpPOBaHHE €ro WH(POPMAIMOHHBIX
CHUCTEM.

NHpopManMOHHBIN acleKT KOMMYHHMKAIMi — XapakTepusyeT IIPOLECCHl JIBUKEHUS
MHGOpMaLUU C LIENbI0 YMEHBLIEHHS CYIIECTBYIOIEH HEONPEAEIEHHOCTH.

Nudpopmanusa — oOTpakeHHE B CO3HAHMU YEJIOBEKAa OKPYXKAIOLIEH €ro JeUCTBUTEIBHOCTH.
COBOKYIIHOCTb CBEIEHUH O COCTOSHMM YIPAaBIsIEMOM CHUCTEMBI M BHEIIHEH Cpenbl ce
(GyHKIIMOHUPOBAHUSI.

HckyccTBO MeHeIKMEHTa — BBICOKas CTENEHb YMEHUS M MAacTepcTBa pPalMOHAIBHOIO
YIPABIICHUS B YCIOBUAX YKOHOMUYECKON HEONIPEAEICHHOCTH.

KagpoBass mosmTHka — crparerus, oObeAMHAIONIAs pa3iuyHble (OPMbI, METOJIbl U MOJEIHU
KaJpOBOW pabOTHI B IIEAX 00eCTeueHHsI MUCCHH OpTaHU3aIUH.

Kananbl ynpasJieHHs1 - KOMMYHHUKAIIMOHHBIE KAHAJIBI, HO KOTOPBIM K PYKOBOJMUTEIIO TOCTYIAKOT
CBEJICHUS O COCTOSIHUM KOHTPOJIIMPYEMOIO MapaMeTpa U NEPENAOTCS YIIPABICHYECKUE PELICHUS.
KauyecTtBa amaepa — obpa3zoBaHue, KyinbTypa, podeccuoHallbHas KBaJIM(UKALUS, KU3HEHHBIA
OIIBIT, OTHOLLIEHUE K JIIOJSIM, KU3HEHHAs MO3ULUSA, CAMOOPTaHU3aLUs U JIp.

KavecTBa JIMYHOCTH — KOMIUIEKC XapaKTEPHUCTUK, ONPEACIAIONIMX IIOBEJCHUE WHIUBUAA B
COOTBETCTBHH CO CBOMMH COLMAIBHO-TICUXOJIOTUIECKUMHU OCOOCHHOCTSIMHU.

KavecTBO — 3TO COBOKYITHOCTb CBOMCTB ¥ XapaKTEPUCTUK TOBApa WM YCIYTH, OTHOCALIMECS K X
CTIIOCOOHOCTH YIOBJIETBOPSATH CYIIECTBYIOUINE WM MIPEIoIaraeMble OTpeOHOCTH.

KadectBo mepconana — o00oOmIeHHas XapaKTepUCTHKAa CTENEHH IpOo(hecCHOHATIbHON
MIOATOTOBJIEHHOCTH, OOLIEH KyJIbTYpbl U COLMAIbHON OTBETCTBEHHOCTH, KOTOpas oOecreunBaeT
3¢ deKTUBHOE BBIOJHEHUE 33124 U JOCTHKEHHE Lee.

KauyectBo ymnpaBileHHsI — KOMIUIEKC XapaKTEPUCTUK YIPABICHYECKOM JEATEIbHOCTH,
OLICHUBAEMOM 110 KPUTEPUSAM €€ YCIEXa B JOCTUKECHUM LIEIH.

Kaaccudukanusa uadopmanum — ynopsoueHHOE pacopelesneHne WHGOpMaluy 1Mo TeM WU
UHBIM npu3HakaMm. Hampumep, mo cojepkaHuio HHGOPMALUIO JeNAT Ha 3KOHOMMYECKYIO,
COLIMAIBHYIO, TEXHUKO-TEXHOJIOTHYECKYIO, IPABOBYIO, ITOJIMTUYECKYIO U T.II.

Knaccupukanusi pemieHMii — yIopsJOoYeHHOE paclpelielieHue pelleHuil 1o Haubonee
CYIIECTBEHHBIM MPU3HAKAM, TPUMEHSIEMOE JIUIsI COBEPIIICHCTBOBAHUS UX Pa3pabOTKH.
Kaaccudpukanms cruieil ynpapieHHusi — yIOpSJI0YSHHOE pa3HOOOpa3ue CTHIIEH yNpaBiICHUS:
ABTOKPAaTUYECKUM CTWJIb, KOTOPBIM TNPEINOYTUTENICEH IIPU YIPABICHUHM IPOCTBIMA BHIAMHU
NeSITeNbHOCTH, HE TPEOYIOIMMHU TBOPUYECTBA; JIEMOKPATHUECKUI CTUIIb, MOJAPa3AESAIOIIUIACT B
CBOIO OYepe/lb HA KOHCYJIbTATUBHBIM U MMAPTUCUIIATUBHBIN, IIPEANOYTUTENBHBIN I YIIPABICHUS
NesTeIbHOCTbIO, TpeOyrollel TBopYecTBa; JUOEpalbHBIH CTUIb, B KOTOPOM JIBa THIIA!
MOMYCTUTENbCKUM U OIOPOKPATHUECKUH.

Kaaccndukanma neseil — pacnpeleneHue LeNNeld COLMAIbHO-DKOHOMHMYECKONM CHCTEMBI B
3aBUCHUMOCTH OT U30paHHBIX I TOrO MPU3HAKOB.

KoanyecTBo uHpopManuu — xapakTepucTUKa HHPOPMALIUH, TOCTYNAIOIEeH K CyOBeKTy B BHJIE
COOOIICHUH, CHIKAIOIIX HEOMPEIEIEHHOCTh B OTHOIIIEHUN 0)KHIa€MbIX COOBITHIA.

Komanna - rpynna urojeif, oOBbEIMHEHHBIX JOCTHXKEHHMEM OOmmied 1end, BO MHOI'OM
MIEPECEKAIOIIECHCS C IMYHBIMU LESIMU KaXKI0T0.

KomMyHuKa0eJIbHOCTH — CLIOCOOHOCTh YeJIOBEKa K OOIEHHI0, OBICTPO, JIETKO U HEMPUHYXKIEHHO
YCTaHABIIMBATh KOHTAKT C APYTMMHU JIOJIbMU U YAEPKUBATh UX BHUMaHUE. DTO BaXKHOE KaUeCTBO
JUISL KaXJI0T0 MEHeKepa, paboTa KOTOPOro MOCTOSIHHO CBsA3aHa C JoAbMHU. IIposiBiiseTcst oHO B
YMEHUHM  BbI3bIBaThb  BCTpPEUHbIE CTpeMJIEHHS K  OOLIEHHIO, YCTpPaHSATh  BO3MOXHbBIE
NICUXOJIOTHYECKUE Oapbephl, pacronarath kK cede Joiei.

KoMMmyHuKanum — nporiecc B3auMOACHCTBUS JIF0ICH MOCPEACTBOM HH(GOPMAITUHU C YIaCTHEM TEX
YeJIOBEYECKHX KaueCTB, KOTOPBIE OMPEEIISIOT AeATEIbHOE BOCIIPUATHE HHPOPMALIUH.

Komnanusi — 570 o0benvHEHUE IOPUAWYECKUX M (PU3UYECKUX JIHI, MpeArnpUHUMAaTened as
OCYILECTBIICHUSI COBMECTHOM IPOM3BOJACTBEHHOM, TOProBod, (uHAHCOBOW JMOO Jpyroi
SKOHOMMYECKOHN JesTenbHOCTH. Kommanusi B 00s13aTeNbHOM MOpsIKE JOKHA HMETh CTaTyc
IOPUINYECKOTO JIULIA.
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98. KomnereHTHOCTh — 00agaHNe KOMIUIEKCOM 3HAHWHM, HaBBIKOB M WMHGOpPMALMU I PELICHUs
KaKoH-1100 mpoOIeMBbl.

99. Komnpomucc — coranieHue, JOCTUrHyTOe MOCPEACTBOM B3aMMHBIX YCTYIOK, METOJ pa3peuieHus
KOH(UIMKTOB IyTE€M IIEPErOBOPOB U MOMCKA BO3MOXKHOT'O COTJIACHSI.

100. Konrsiomepar — rpynna 6osiee wim MeHee pa3sHOOOPA3HBIX KOMIAHUM, MPUHAIEKAIIUX
OJJHOMY M TOMY K€ Biajaeinblly. KoHriomepar mnpencraBiser coOoi JUBEpCUPHUIIMPOBAHHBIN
nopTdens — B IPOTUBONOJIOKHOCTh CHHEPIHYECKOMY MOPTQento (B CHHEPrUYecKoM mopTderne
Psi XO39HCTBEHHBIX MOJPA3Ie/ICHUH CTPaTErn4eCKU CBA3aHbl MEXY COOOM).

101. KoHCTPpYKTUBHBIH KOH(PJIMKT — KOHQUIUKT, B KOTOPOM pa3HOIJIACHsS 3aTPardBaroT
IPUHIUINAIBHBIE CTOPOHBI U MPOOJIEMBl KU3HEICSATEIbHOCTH KOJUJIEKTHMBA W €ro 4JICHOB,
paspelieHrne KOTOPBIX BHIBOJUT KOJIJIGKTHB Ha HOBBIH, Oosiee BHICOKHNA M A((PEKTUBHBIN YPOBEHb
(YHKLIIMOHUPOBAHUS U PA3BUTH.

102. Koutpoas — (yHKIMS ympaBieHUs, Tpeanoiiararmias HaONIOJACHUE 32 YIPaBIIEMBIMU
IpolreccaMu, IPOBEPKY KauecTBa, yCTAaHOBJIEHHUE OTKIOHEHHH, cOop HeoOXoauMoil nHpopmanun
JUIs1 OLIEHKU CUTYallUH.

103. KoHTpo.1b conuanbHblii - COBOKYITHOCTh CPEACTB, C MOMOIIBIO KOTOPBIX OOLIECTBO WIIH
COLlMAJIbHAS TPYIIa TapaHTHPYeT KOH(POPMHOE MOBEICHHE €ro WICHOB [0 OTHOLICHHIO K
OOIIENPUHATHIM COLMAILHBIM HOPMaM U POJIEBBIM TPEOOBAHUAM U OXKUIAHUSIM.

104. KoH(QUIMKT — CTOJIKHOBEHME IIPOTHBOIIOJIOKHO HAIPABICHHBIX LEJIEH, HHTEPECOB,
NO3ULIMHA, MHEHHH WIM B3IVIJIOB JIBYX WIM Oojiee JIOAEH B Ipolecce MX B3aUMOJEHCTBHSL.
Haunbonee omnacHoe mocneacTBue KOH(MIMKTa B OpPraHM3allMd — BO3HUKHOBEHHE KPU3HCHOU
cuTyauuu. B To ke BpeMms KpH3UCHas CUTyalus, 110 KakKuM Obl MpUYMHAM OHAa HM BO3HHKAJIA,
cama SIBJISIETCS] TIOYBOM /7151 KOH(DIIMKTOB.

105. Kon(paukT poseBoii - KOHQIUKT, CBI3aHHBIN C BBINOJIHEHHUEM HHAWBUIOM OIHON WM
HECKOJIbKUX COLMAIBHBIX POJICH B OpraHU3alni, KOTOPBIE XapaKTEPH3yIOTCS HECOBMECTUMOCTBIO,
KOH(MIUKTYIOIKUMU 00S3aHHOCTSIMU M TPEOOBaHUSMHU.

106. KoH(paukT couMajbHblii - KOHQIMKT, CBS3aHHBIM C JOCTH)KCHHEM BO3HATrPaKICHHS
IyTeM MOJAYMHEHHUs, HaBSA3bIBAaHUS CBOCH BOJIM, YAAJICHUS WIM JaKe YHUUYTOXKEHUS IMPOTHBHHUKA,
CTPEMSIILIETOCS] JIOCTUYh TOTO e BO3HarpaxaeHus. OT KOHKYpEHIMH KOHQIMKT OTJINYAeTCS
YETKOH HaIllpaBJICHHOCTHIO, HAIMYMEM MHLUJCHTOB, )KECTKUM BeIeHUEM OOPBOBI.

107. KonduukrHas cutyauust — cuTyalusi CKpbITOrO MJIM OTKPBITOTO MPOTHUBOOOPCTBA ABYX
WJIM HECKOJIBbKUX JIMII, KaX/bIi U3 KOTOPBIX MMEET CBOM €N, MOTHBBI, CPEJICTBA MJIM CIIOCOOBI
pereHust MpoOIeMbl, HMEIOIICH JTMYHYIO 3HAYUMOCT JIJISI KQKJI0TO U3 HHX.

108. KondgopmHoe mnoBegeHue - MOBeIEHHE, KOHTPOJIUPYEMOE MOCPEJICTBOM TIPYMIOBOTO
naBiieHus. ['pyria ¢ moMoIIbi0 BBOJUMBIX €0 HOPM ITOBENICHHS 3aCTaBIIseT HHIUBHU/IA CIIEJOBAThH
UM JUISI TO/IIePKAHNS MHTErpallMy YWICHOB TPYIIIBL.

109. KoHuenuusi B MeHeI)KMeHTe — 3TO
cucTeMa B3IUIAJ0B, KOTOPOW TMPHIEP’KUBAIOTCS B HACTOSIIMH MOMEHT, ONpEIeNCHHbII crocod
MTOHWMAaHWMsI, TPAKTOBKH KAKHUX-JIMOO SBJICHWH, OCHOBHASI TOYKA 3PEHUS, PYKOBOISIIAS HAEs IS
UX OCBELICHMS; WINM K€ BEIYIIUH 3aMbICell, KOHCTPYKTHBHBIM HPHUHIMI pPa3IMYHbIX BHUI0B
JeSITeTbHOCTH.

110. Koonepauust Tpyna — ¢gopma Tpyna, npu KOTOpOH OCYIIECTBIISIETCS B3aWMHBIH OOMEH
MPOMEKYTOUHBIMUA M KOHEYHBIMH Pe3yJIbTaTaMH JIETEIFHOCTH MEXITy paOOTHHKaMHU TepcoHaa
yIIpaBJIEHUs, MTOJIPa3/AEICHUIMH, CIYKOaMH.

111. Koopaunauuss — obecrieueHre U Moajep>KaHUE B3aUMOJEHUCTBUS MEXIY pa3IUYHBIMU
YacTAMH OpTraHU3alMi WU PA3IUYHBIMU  OpPTaHM3ALMAMH IS JOCTHXKEHHs OoJiblien
COTJIACOBAHHOCTH JICSATEIIEHOCTH.

112. KopnopaTtuBHoe ynpaBjieHWe — TUI YOpPaBJICHHS, MOCTPOCHHBIM Ha NPUOPUTETHBIX
WHTEpECax aKIMOHEPOB, CTPATETHH Pa3BUTHSI KOPIIOPAITUH B IIEJIOM U KOPIIOPATHBHOM KYJBTYype.

113. Kopnopauusi — oObeauHeHHe WM COOOIIECTBO, CO3JAaHHOE IS peamu3aluu
cienu(UIeCKuX HWHTEPECOB, KOTOPHIE OTpPaKEHbl B HOpPMAax H TIPUHIMIIAX COBMECTHOM
JesITeTbHOCTH.
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114. Koprmopamust — 310 opranu3zanus ¢ pa3BeTBICHHONW CTPYKTYpOH, UMEOIasi COOCTBEHHbIE
MO/Ipa3/JIeNIeHUs B HECKOJIBKUX OTPACIISIX.

115. KoppekTupyemblii THI mnpomecca yHpaBJdeHMs — TUIl YIPaBICHHUsS, B KOTOPOM
OCYILIECTBJICHHE KaKJOTO OYEpPelHOr0 JTama TpedyeT TOMOIHUTEIbHOM KOPPEKTUPOBKHU
IIPEIbIAYILETO.

116. Kosdduument 3arpar Tpyaa — BHYTPEHHHE 3aTpaThl Uil KaXJOr0 M3 YpPOBHEU
rpajlallii KOHCYJIbTAHTOB, HEOOXOAMMBIE JIJIs IPEIOCTABICHHUS YCIYT 3aKa34UKY.

117. Kosdpduument omiarsl Tpyaa — omiara Tpylda Jsd KaXI0ro M3 YPOBHEU Trpajalluu
KOHCYJIbTAHTOB 3a IIPEIOCTABJIEHUE YCIYT 3aKa34HKYy.

118. KpuBasi onbiTa (00yuyeHusi) — rpaguyeckoe OTOOpaKEHHE 3aKOHA OIbITa, KOTOPBIH
riacuT: «M3nepKku Ha €IuMHULy MPOAYKIMM MpU IOJYyYEHUH J100aBIEHHOW CTOMMOCTH
MPUMEHUTETILHO K CTaHAapTHOMY TOBapy, MU3MEPEHHBIE B IMOCTOSHHBIX JICHEXKHBIX €IUHUIAX,
YMEHBIIAIOTCS Ha (DUKCHPOBAHHBIA TMPOLEHT MPH KAXKAOM YABOCHHH MPOAYKUIUW». AHAIHN3
KpUBOHM OMbITa MOKa3aj, YTO TEMIl CHIKEHUS M3JEpPKeK Ha €IUHHIY TOBapa BapbUPYyeTCs OT
OTpaciii K OTpaciu: JJisi aBTOMOOUILHOW MPOMBINIIICHHOCTH OH paBeH 12%, /Ui cTalleTuTeHON
MIPOMBIIIJIEHHOCTH U camodieTocTpoeHus: — 20%, ans mpou3BoACTBa MoaynpoBogHUkoB — 40%.
3aKoH orbITa ObUT BBIBEZICH B KOHIIE 60-X T010B BOCTOHCKO# KOHCANTHHTOBOM TPYIIIION.

1109. Kpurnyeckass Touka KOHGJIMKTA - ONpEICICHHBII MOMEHT B Pa3BUTHUHM KOH(IIMKTA,
XapaKTePU3YIOIIUICS HaMBBICIIEH WHTEHCHBHOCTHIO KOH(IMKTHBIX B3amMojaeucTBuil. [locie
MPOXOKICHHUSI KPUTUYECKOM TOYKM HMHTEHCHUBHOCTh KOH(MDIUKTHBIX B3aUMOACHCTBHUI OOBIYHO
PE3KO CHUXKAETCA.

120. KyabTypa - HeKOTOpoe CIOKHOE 1Ie7I0e, BKIII0YaoIee B ce0s JyXOBHbBIE U MaTepUaIbHbBIE
MIPOJYKTHI, KOTOpBIE IPOU3BEJIEHBI JIIOJbMHU, COLMAIBHO YCBOEHBI, Pa3JEISIOTCS WIEHAMU
o0I1IecTBa U MOTYT MEPEeAaBaTbCs IPYTHM JIOJSM U IPYTHUM ITOKOJIECHUSIM.

121. Kynabrypa aBrOopuTapHas (B OpraHu3aluu) - KyJabTypa, XapakTepusyemas HaJludyueMm
HOPM TPSIMOTO PETYIUPOBAHUS U KECTKOrO KOHTPOJISA; MpEearoiaraeT OKuJaHue pabOTHUKaMU
YKa3aHUH PYKOBOJUTENS MO0 BCEM OCHOBHBIM BONPOCAM UX JIEATENbHOCTH U KECTKUX HaKa3aHWUN
3a OTKJIOHEHHUE OT 3TUX YKa3aHHM.

122. KyabTypa nemokparuyeckas (B OpraHusaluu) - KyJbTypa, XapakTepuzyemasi HaJIuuueM
HOPM U IEHHOCTEH, KOTOPbIC HANpaBJeHbl HA y4yacTHe PaOOTHUKOB OpPraHM3aIMM B MPUHATUU
YIPaBIEHYECKUX PEIIeHUH, CIOCOOCTBYIOT CBOOOJHOMY BBICKA3bIBAHHIO CBOETO MHEHMsS INpHU
pELICHUH PA3JINYHbIX MPOOJIEM B OpraHU3alHH.

123. KyabTrypa kopmopaTtuBHasi (B OpraHusaluu) - CyOKyJIbTypa, pasfensemas WieHaMu
OJTHOH JTOCTATOYHO OJIHOPOJHOM (B MPO(eCCHOHATBHOM MJIM CTaTyCHOM OTHOILIEHMSX) TPYIIIbI.
[Ipy 3TOM BO3HMKAaeT 4YyBCTBO HACHTUYHOCTU [0 OTHOIIEHHMIO K TMPEACTABUTEISAM JaHHOU
KyJIbTypbl, OOIIHOCTb MWJEH, B3IMAA0OB U BEPOBAaHUI, XapaKTEPU3YIOIIUXCS TMOHATHEM
«KOPIIOPaTUBHBIN TyX».

124, JInGepayibHbIi CTHJIb YIIPaBJIEHUs] — CTUIIb, B KOTOPOM 10 MUHUMYyMa CBEACHO Y4acTHe
MeHeKepa B IPUHATHH YIPABIEHYECKUX PEILICHUH.

125. JlugepeTrBo — ciocOOHOCTh MHAMBHIA YOEXKAAaTh M BECTH 3a COOOH JIOJEH ¢ yuyeToM HX
HAKJIOHHOCTEH U JKEJIaHUM.

126. JInHeiiHasi CTPYKTypa YNpaBJeHUsl — OpraHM3alus YIOpaBJICHHA C MPSIMBIM
BO3JICHICTBUEM Ha IMPOU3BOJCTBO U COCPEAOTOUYEHHMEM B OJHUX pyKax Bcex (QyHKuui
PYKOBOJICTBA.

127. JInHelHO-QyHKIMOHAIBHAS CTPYKTYpa yIPaBJeHUs — OpraHu3alus yIpaBlICHUs, IPU
KOTOpPOM JIMHEHHBIH pPYKOBOAMTEIb TNPUHUMAET pELIeHHs, ONHUpaschb Ha pa3pabdoTKu
(YHKIIMOHAJIBHBIX CITY>KO U MOApa3IeIeHUN.

128. JInHeiHbIN THII MpoLecca ynpaBJIeHUs] — TUIl YIIPaBJICHUS], B KOTOPOM OCYIIECTBICHHE
3TaroB MPOUCXOIUT B CTPOrOil MOCIENOBAaTENIbHOCTH M €CTh JOCTaTOYHas OINpeAeseHHOCTh
OTHOCUTEJIBHO LENU BO3ACUCTBUS, CUTYallMH, MpPOOJEMBbI M pEIIeHUs, YBEPEHHOCTb B HX
OCYIIIECTBIICHUH.
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129. JIn4HOCTHOE cBOeoOpa3Me — CBOMCTBO MHIMBHIA, KOTOPOE HAXOAUT CBOE BHIPAKEHUE B
CTHJIE U MaHepe MOBEACHUS, YyBCTBaX M AYMOLIMOHAIbHOCTH, BOCIIPUATHH )KM3HEHHBIX LIEHHOCTEN
U YCTaHOBOK.

130. JIMYHOCTh — CHCTEMHOE MPOSBIICHUE CIEUU(PUUECKUX KAueCTB 4YeJOBEKa, OTPaXaroIINX
€ro MHJMBUIYAIbHOCTD B JIEATEIILHOCTU U OOIIECHUHU.
131. Manuny/jupoBaHue CcO3HAHMEM —  HEONpPABJaHHOE  HUCIOJb30BAaHUE  JIYYIIHUX

YeJI0BEYECKUX KAaueCTB (IaTpUOTU3Ma, TBOPUECTBA, CAMOIIOKEPTBOBAHUS U TIP.) VI TOCTHKEHUS
CKPBITBIX, IIOPOYHBIX LIEIIEH.

132. MartpuyHasi CTPYKTypa YNpaBJeHMsl — OpraHu3alMs yIOpaBICHUS, COYETaIoLas
BEPTUKAJIbHBIC JIMHEWHbIE U (PYHKLUMOHAJbHBIE CBA3M YIPaBJIEHUS C TIOPU3OHTaIbHBIMU. Ee
JOCTOMHCTBA: TO3BOJSIET OBICTPO pearupoBaTh W aAaNTUPOBATHCI K HM3MEHEHUSM, Kak BO
BHEIIHEH, TaK U BO BHYTPEHHEH Cpene; JIMKBUIUPOBATh IIPOMEXKYTOUHBIE CTPYKTYPHBIC 3BCHbBS
IIpM  ONEpPaTHUBHOM  YIPABJIEHUU MPOrpaMMaMH; YCWIWThb JIMYHY0  OTBETCTBEHHOCTh
PYKOBOJUTEIIEH; OPraHU30BaTh YETKOE B3aUMOACHCTBHAE B CUCTEME YIIPABICHUS U IPUMEHATDH €r0
cOBpeMeHHble MeToAbl. HenoctaTku MaTpu4HON CTPYKTYpPBl YIPAaBJIEHUS: CIOKHAas CTPYKTypa
COIIOAYMHEHUS; BO3MOYKHOCTD IIOSIBJIICHUS HE30POBOIO CONEPHUYECTBA MEXKAY PYKOBOIUTEISAMHU
IIpOrpaMM; HEOOXOAMMOCTh KOHTPOJISI 32 COOTHOILIEHUEM CHJI MEX]Y 3aJauaMy YIpaBJICHUsS IO
LeJIIM; TPYIHOCTh OBJIaJICHUs] HaBbIKaMH paOOoThI [10 HOBOW IpOrpaMMe.

133. MexayHapoanass KOMIAaHMsI — KOMMaHWs, cdepa  JEATCIBHOCTH  KOTOPOU
pacrpocTpaHsieTcs Ha 3apyOeKHbIe cTpaHbl. [10 MpUHAIIC)KHOCTH U KOHTPOJIIO OOJIBIIUHCTBO U3
KOMITAaHUH - HamuoOHAIbHBIE. OTIUYUTEIHLHBIMA OCOOCHHOCTSAMHU MEXIYHAPOJTHOH (HUPMBI

SBJSIFOTCS: HAJIMYME CETH MOJKOHTPOJBHBIX MPOHM3BOACTBEHHBIX (HINAJIOB W  JOYECPHUX
KOMIIAaHWHA B JIPYTMX CTpaHaxX; WCIOJIb30BAHWE TEXHOJOTMYECKOTO KOOMEPUPOBAHUS U
CIIeUAIN3alUU TOJKOHTPOJIBHBIX MPEANPHUATHI; KOHTPOIb W KOOPAMHAIMS JESTEIbHOCTH
¢wimanoB u AOYEPHUX KOMIAHWKA - W3 OJHOTO IIEHTPA, C YYETOM DPAa3HHIBI B MX IPABOBOM
nojoxkeHnn. K kareropum MeXIyHapoIHBIX (HPM, HMMEHYEMbBIX TPaHCHAIMOHAIBHBIMH
koprioparusivu — THK (transnational corporation — TNC), skcneprst OOH oTHOcAT m00yI0
KOMITaHHIO, IMEIOIIYIO TPOM3BO/ICTBEHHBIE MOIIHOCTH 33 TPaHUIICH.

134. MeHeqkep — CHEIUAIUCT B O0JACTH YIPABJICHHS, WMEIONUH COOTBETCTBYIOUIYIO
poeCCHOHATIBHYIO U ONBIT 3()(PEKTUBHOrO yIpaBiIeHUs; 10JKHOCTb B CUCTEME YIIPABJICHHUS.
135. MeHeq:xkep cOMOKY/JIbTYPHOM /1€SITeJIbHOCTH — 3TO NMPO(GECCHOHATIbHBIA YIPaBISIOMINN

B 00JIaCTH COLMATIBHO-KYIBTYPHOU JESITEIbHOCTH, UMEIOLIMI BHICOKUI YPOBEHb KBaJU(UKAIIH,
oOuiel KyJIbTypbl, COYETAIOMIMNA IIHPOKYI0 (YHIAMEHTAIbHYIO, HAayYHYI0 U MPaKTUYECKYIO
MOJITOTOBKY B 00JIACTH COLMOKYJIBTYPHOI'O MEHEKMEHTA, BJIaJCIOIIUNA METOJaMH YIpaBICHUS
TBOPUYECKUMHU KOJUIEKTHBAMHU, NIOCTAHOBKAMHU KYJIBTYPHO-JOCYTOBBIX MPOTrpamMM U KYJIbTYPHOI'O
BOCIIMTAHMSI JIFOJEH.

136. MeHe:KMEHT — D3TO CaMOCTOSITENBHBIM BHJI NPO(ECCHOHAIBHON N1eATeIbHOCTH,
HaIpaBJICHHOM Ha JOCTHMXKEHHE OpraHM3allel, JEHCTBYIOIIEH B PBIHOYHBIX YCJIOBHSX,
OIIPEJICJIEHHBIX LIeNIel IyTEM PallMOHAIBHOIO HCIIOJIb30BaHMSI PECYPCOB.

137. MenTagurer — 00pa3 MBIIUIEHUS, TOCIOACTBYIOIIMH B O0OILIECTBE; OCOOEHHOCTH
WHIUBUAYAIBHOTO M OOIIECTBEHHOTO CO3HAHUS JIOAEH, MX >KU3HEHHBIX MO3UIMM, KYIbTYpBHI,
MoJiesiell TIOBEACHUsI, OOYCIIOBJIEHHBIE COLMAIBHOM Cpelol, HalMOHAJBHBIMH TPaJUIUAMH,
o0Opa3oBaHHEM U TIp.

138. MeTtox — CTPYKTypHO OpraHM30BaHHBIH HaOOp 3aj1ad, OILIEHOK, pPEKOMEHIAIMH ,
00€eCTeunBaOIINI CUCTEMATHIECKUN TTOAXO0 WIIH TTOPSIIOK.
139. MeTtox pa3padoTKH YNPaBJIeHYECKOI0 PpeleHusi — CHoco0 MPaKTHYECKOro H

TEOPETHUECKOTO JEeHCTBUS YEJIOBEKa, HANpPaBICHHOTO Ha JOCTIDKeHHe mend. CyIecTBYIOT
pasHOOOpa3Hble METOJAbl, B TOM 4YHCJIE: aHAJIOTMH, WHBEPCUH, MO3TOBOM  aTakw,
Mopooruueckoro aHanusa, paHTazuu.

140. Metox ymnpaBieHusi — cnoco0 BO3JEHCTBUS Ha 4YeJIOBEKa M TPYMIY, KOTOPBI
OTIpeNIeNIIeTCSl BHIOOPOM M HCIIONIB30BaHUEM JCWCTBYIOIIUX pPHIYaroB M YYE€TOM HX pOJIM B
JesITeTbHOCTH YeJIOBEKa.
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141. MeTtoauka, mpueM — 0COOBIN MOAXO0J K PEIICHUIO 3a7a9i. MeTo0I0THYecKoe CPeiCTBO
00pabOTKH M 0OCYKIICHUSI CIIOKHBIX JCTAJICH.

142. Metongonorust ynpaBjieHHsl — JIOTHYECKas cXeMa JAEUCTBUN, KOTOpas ONpeiesercs
IIOHMMaHUEeM IyTeH, CpEeICTB U BO3MOXKHOCTEH JOCTHXKEHMsI IeNieil; yMeHHe BUJIETb,
pacrno3HaBaTh, IIOHUMaTb, OLEHMBaThb U YUYUTHIBATh 3aBUCUMOCTH, KOTOpBIE pPaCKpbIBAIOT
cojiep>KaHue MpooOIieM, MOACKA3bIBAIOT IIYTH UX PELICHHUS.

143. Metoabl ynpaBijieHHsI KOH(QJIMKTAMH — CIOCOOBI yrpaBieHUs KoHpiauktamu. Ha
IIPAKTUKE MEHE/DKEpbl IMPUMEHSIOT: OPraHU3alMOHHO-CTPYKTYPHbIE METOABl  YIPAaBJICHUSA
KOH(UIMKTaMH, KOTOpHIE CBSA3aHbI C IPOBEICHHEM HW3MEHEHHH B CTPYKTYpe OpraHH3alLuU;
aJIMUHUCTPATUBHbIE, MPEIIOJaraloliie akTUBHOE BMEIIATEILCTBO AJMUHHUCTPALUU WIH €€
NPEJCTaBUTENICH B MPOIECC; MEXKIUYHOCTHBIC, OCHOBAHHBIE HA YKJIOHEHHH OT KOH(QIIMKTA,
IIPOTUBOOOPCTBE, KOMIIPOMUCCE, IPUCIIOCOOJIEHUH, COTPYAHUUYECTBE U pAAE APYTUX CIOCOOOB.

144, MexaHu3M yNpaBJeHUs] — COBOKYIIHOCTb pbIYaroB BO3JAEHCTBHs, IIO3BOJISIOLINX
COIJIaCOBBIBAaTh AEATENbHOCTb J0JIell. PbluaramMu BO3JeicTBUS BBICTYNAKOT KayecTBa 4YEIOBEKa,
KOTOPBIE OIPEIENIAIOT BO3MOXKHOCTh U I(PPEKTHUBHOCTH JEATEIBHOCTH (MHTEPECHl, MOTHUBBI,
CTUMYJIbL, IEHHOCTH, YCTAaHOBKH U TIp.).

145. Muccusi (cTparernyecKkue yCTAaHOBKH, IpeJHA3Ha4YeHHWe) — OCHOBHasg oOwias Leib
OpraHu3ali, YETKO BbIPAXEHHAs IpUYMHA €€ CYIIECTBOBAHUA, €€ NpeHa3HAYCHHUE.
DopMyIUpyeTCsl, IPEXKAE BCEro, ¢ TOUKU 3PEHUS MOBBIIIEHUS COLUAIbLHONW POJIM OpPraHU3alUU.
KopriopatuBHass Muccus (X03siiCTBEHHass MHCCHs, KOHIENUus Ou3Heca) XapaKTepu3yer
BO3MOYKHOCTh 3aHUMATHCSl OM3HECOM, Ha KOTOPBIA (hUpMa OPUEHTHPYETCS C yYETOM PHIHOYHBIX
notrpeOHoOCTEH, XapakTepa noTpeduTenei, 0cobeHHOCTEH NPOAYKIUN U HAJUYUs KOHKYPEHTHBIX
npeumyiiecTs. KoHuenus KoprnopaTuBHON MUCCUN — HAJIEKHBINA AJIEMEHT UAEC0JI0IMUECKON 0a3bl
(bopMHUpOBaHUS OpraHU3ALUH.

146. MHoOroHanMoHaJbHAasA KOHKYPeHIUsl — oJHa U3 (HOpM MEXKIYHAPOJHON KOHKYPEHIIUH,
KOIJla KOHKYPEHIUSI B KaXKJOW CTpaHe MM HEOOJbIIOW Ipylie CTpaH, MO CYTH, MPOTEKaeT
HE3aBHCHMO; paccMaTpuBaeMas OTpaciib MMEETCS BO MHOIMX CTpaHax, HO B KaXJOHW M3 HHX
KOHKYPEHLIUS UJET M0-CBoeMYy. B uncie KOHKypeHTOB MOT'YT OBITh M MEXKIyHapOHbIE KOMIIAHHH,
HO JIeHiCTBUE HUX KOHKYPEHTHBIX IPEUMYLIECTB B OOJBIIMHCTBE CIy4aeB OrPaHUYMBAETCS
npejenaMu TOW CTpaHbl, B KOTOPOH 3TH KoMnaHuu padotaror. TakuM oOpazom, MeXayHapOIHAs
OTpaciib MpeCcTaBIsIeT co00M Kak Obl HaOOp oTpaciell (Kaxkaas — B Ipeseaax 0JHOM CTpaHbl).

147. MHoroHanmoHajibHble (UPMBI — (QUPMBI, KamuTaJl KOTOPBIX  IPUHAAIECKUT
MpearpuHUMaTensiM pasHbelx cTpaH. K Takum ¢upmam OTHOCSTCS, Hampumep, Oelbruiicko-
(bpanko-amepukaHo-Beiinapckuii  koHuepH Philips, aHrmo-romiaHackuii MUIEBOH KOHIEPH
Unilever u np. MHOroHaioHajdbHbIe KOMITAHUM O0pa3yloTCs IyTeM CIHSHUS aKTHBOB
o0beIuHSIOIUXC (GUPM pa3HBIX CTPaH U BBITYCKa aKIUil BHOBb CO3/1aHHON KOMMaHUU. TepMuH
«MHOTOHAIlMOHAJbHAS (UPMa» MOXKET YHOTPeONATbCS IO OTHOLIEHUI0 K KOMIIaHUSM,
y4acTBYIOIIMM B MHOTOHALMOHAIBHOM KOHKYPEHLIMHM, W B MPOTUBOINOJIOXKHOCTH TEPMHUHY
«rnobanbHble  QUpMb». MHOroHalMOHaJIbHAs KOMIIAHUS MOJKET HPOSBIATH  OOJBIIYIO
HE3aBUCHUMOCTb INpU MPOBEJIECHUM OMNEpalii B pPa3HbIX CTpaHaX, €€ OPHEHTAIUs] CTaHOBHUTCSA
MOJINIEHTPUYHON, T.€. UCXOASIIEH U3 TOro, YTO KaKIbli PHIHOK YHUKAJIEH U YCIOBHEM ycliexa
ABJISICTCS MaKCUMaJIbHasl aJjanTalys K HAlMOHAIBHBIM OCOOEHHOCTSIM.

148. Mogaesb MOTHBAIIMM — MBICJICHHBIM WJIM OMUCAHHBIM MEHEIKepoM oOpasell mpoiiecca
MOTHUBUPOBAHUS JEATEIbHOCTH ueioBeka. [lOCKOJBbKY MAEATENbHOCTh SBISETCS IPEIMETOM
MOTHBHUPOBAHUS Ba)XHO YMETh BBIACNATH T€ (PAKTOphI, KOTOPbIE MOTYT pacCMaTpHUBAThCS Kak
MIPUOPUTETHBIE B MOTUBUPOBAHHH.

149. Mo3roBasi araka — METO/Abl CTUMYJISIIUM TBOPYECKOM aKTUBHOCTH U MPOIAYKTUBHOCTH,
UCXOAAIIast U3 MPEANONOKEHHS, YTO NMPU OOBIYHBIX IpHUeMax OOCYXIEHUS M pelleHus nmpodieM
BO3HUKHOBEHHIO HOBATOPCKUX HJIEH TMPENsATCTBYIOT KOHTPOJIbHBIE MEXaHHU3Mbl CO3HaHUS,
KOTOpbIE€ CKOBBIBAIOT TOTOK A3THX MJEH MOJ JaBJICHHWEM IPHUBBIYHBIX, CTEPEOTUNHBIX (hopMm
MIPUHATUS PELICHUI.

150. MOHUTOPHMHT — 3TO CIIOCO0 MPOBEACHUS HAOIIOICHHH.
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151. MoTuB - BHYTpeHHee NOOYXJEHHE, MMITYJIbC WM HaMEpPeHHEe, KOTOpBIE 3aCTaBIIAIOT
YeJI0BEKa JeNaTh YTO-JIMOO WU MOCTYNATh ONpeIeIeHHbIM 00pa3oM.

152. MoTHBAUMOHHBIA MeHEI:KMEHT — THUIl YIPABJICHUS, B KOTOPOM MPHUOPHUTETHI OTAAHBI
MOTHBHPOBAaHHUIO TBOPUYECKOH, CO3UAATENBHON U NMPO(ECCHOHANBHON JesITebHOCTH YETI0BEKA.
153. MoTuBauusi — noOyX/IeHHE YeJI0BEKa WM TPYIIBI JI0AEH K aKTUBHOH U 3(eKTUBHOM

JesITeIbHOCTH, UCII0JIb30BaHHE MOTHUBOB ITOBE/ICHUS YEI0BEKa B YIPABICHHUHU €r0 JeSTEIbHOCTHIO.
154. Haxka3anue - ympaBieHYeCKOE BO3/JCHCTBHE Ha HMHIUBHIOB, KOTOPOE CIIOCOOCTBYET
CHCTEMaTHUYECKOMY YMEHBIICHHIO YacTOThI HeXelaTeIbHbIX JeHCTBUI HHIUBHIA.
155. Hayuynasi opranu3zanmsi ynpasjieHMss — (opMa OpraHM3aluy LEJICHAIPABICHHOTO

BO3/ICHCTBUS, COIJIACYIOIIEr0 COBMECTHBIM Tpya mroaed Ha Oa3e npeoOpa3oBaHMsS Hay4HBIX
3HAHUM B UHHOBAIIHU.

156. HeomnpenesenHocTs — cuTyanus, KOrja IIOJHOCTBIO WJIM YaCTUYHO OTCYTCTBYET
uHpOpMaLKA 0 BO3MOXHBIX COCTOSIHUSX CHCTEMBl M BHEIIHEH Cpejbl, KOTr/ia BO3MOXHBI T€ HIIU
MHBIE HETIPE/ICKa3yeMble COOBITHS.

157. Hedopmanbublil uaep — paOOTHUK, aBTOPUTET M BIMSHHUE KOTOPOTO B KOJUIEKTHBE
00yCJIOBJIEHbl OTHOLIEHHEM K HEMY €ro 4iIeHOB, He()OpPMaJIbHBIM IIOJIOKEHHUEM B CTPYKTYpe
YIPaBJICHUS OpraHU3aMeH.

158. HopmupoBanue BpemeHH — niporiecc pa3paboTKy U YCTaHOBIICHUSI HOPM BPEMEHHU.

159. Hopmbl conmaibHble - YIPaBISIOMIAE IOBSJACHHEM WHIUBUIOB OOIICTIPUHSITHIE U
0000111eHHBIC TTpaBUJIa (11a0JI0HBI TOBEACHUS ).

160. Obaagarens poam — (UKTHBHOE OOO3HAYCHHME YYAaCTHUKA IPOEKTAa C YyKa3aHHEM
KaTeropuu, MpUCBanBaeMoe JUIsl 3aMEHbI PO (HAIPUMEp, aHAIUTUK | — TJIaBHBIA, aHAJTUTUK 2
— crapiuit).

161. O0pa3 opranm3amum — 3TO NPEJICTaBlIieHUEe 00 OpraHW3alMy, KOTOPOE CKIIAIBIBACTCS Y

notrpeOuTeneii, ¢ OJHONH CTOPOHBI, B NPOLIECCE KOHTAKTOB C HEH, a, C IPYroil CTOPOHBI, MOJ
BO3/ICHCTBUEM OOIIECTBEHHOIO MHEHHS, B (OPMHUPOBAHUHM KOTOPOTO YYACTBYIOT pa3iIHYHBIC
WHCTPYMEHTBI KOMMYHUKAIMH (pEeKJIaMa, Tporarania, CIIyxu, U ap.).

162. OOpaTHasi cBSI3b B MeHEIKMEHTe — 3TO BaKHEHIIas 4yacTh 1000 cUCTEMBI YIIPaBIeHUS,
o0ecrieunBaroIIas MOCTYIICHHE HHPOPMAIIH O COCTOSTHUU 00BEKTa YIIPABJICHUS, HATMYNE TAaKOH
WHGPOPMAIIHH - 3aJI0T CBOCBPEMEHHOCTH YIIPABIISIONIETO BO3/ICHCTBUSI.

163. OO0beKT YynpaBiieHHsI — COIHMAIHLHO-DKOHOMHYECKAs CHCTEMa, BOCIPUHHUMAIOIIAS
BO3JICHCTBUE KaK aKT COTJIACOBAHHUA JIEATEIHHOCTH B COOTBETCTBUU C IIENBIO CYIIECTBOBAHUS,
(YHKITMOHUPOBAHHMSI U PA3BUTHSL.

164. OO0s3aHHOCTH — COBOKYIMHOCTh (YHKIMI U MOJHOMOUYMH, 00s3aTeNbHBIX i1 UX
BBITTOJTHEHUSI.
165. O’xkujgaHue B TEOPHU MEHEM)KMEHTAa — 3TO CHOCOOHOCTh NMPEABOCXUIICHUS UYEIOBEKOM

Oyaymux CcOOBITHH, WTpaeT BAKHYI pPOJIb B MOTHBAlMM W CAaMOMOTHBAIlMM YEJOBEKa, B
MEHEeKMEHTE MOMyJIspHa TeopHs oxxuganuii Bukropa Bpyma.

166. OnepanuoHHble PacxoAbl TNMepeMeHHble - 3TO TEKYIIHE OIEpalMOHHBIE PaCXO/bI,
M3MEHSIONIMECS B 3aBHCHMOCTH OT CTENEHM 3arpykeHHOCTH OOBEKTa HEJIBMKMMOCTH (oIjara
KOMMYHAJIBHBIX yCIIYT, IEpEMEeHHast 3apa00THas IU1aTa u ApyTrue).

167. OnepanmMoHHbIe PAcXoAbl MOCTOSAHHbIE - TEKYILUE ONEPALMOHHBIE PAacX0/Ibl, BEIUYHHA
KOTOPBIX HE 3aBHCHUT OT CTENEeHH 3arpyKEHHOCTH OOBEKTa HEIBWXKHUMOCTH (HAJOTH Ha
HE/IBYKUMOCTb IJIATEXKH [0 CTPAXOBAHUIO U JIPYTHUE).

168. Onucanune pe3yiabrara — TOAPOOHOE OMHCAHWE pPE3yibTaTa, BKIOYAIOINIEE TOMHUMO
ONMHCaHMWs Kak TaKOBOIo, YKa3aHUs Ha o00JacTb NPUMEHEHHs, ayJIuTOpHI0, OO0JIaCTh
pacripocTpaHeHus, (opmar, CriocoObl KOHTPOJIS, MIA0JIOHBI B TpuMepbl. CM. Taxke Pezyrvmam.

169. OntumajbHOe ymnpaBjieHHMe — BBIOOpD  YNPaBISIOUIMX  I1apaMeTpoB, KOTOpbIE
00ECIeYnBaOT HAWIydIllee C TOYKH 3pEHUS 33JaHHOTO KpUTEpHs, TNPOTEKaHWE Tpolecca
(ToBeIEHNE CUCTEMBI).

170. OpraHu3anMoHHasi KYJAbTypa NPEANpPUSITHA — COBOKYIIHOCTH IIEHHOCTEH, HOPM,
paBuiI, 00bIYaeB, TPATUIIUNA, OPUEHTHPOB, PA3AEISIEMbIX €r0 COTPYAHUKAMHU.
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171. Oprasnm3anmoHHasi CTPYKTypa yHOpaBJIeHHWsl — VYIOPSJAOYEHHAas COBOKYIIHOCTb
YCTOMUYMBO B3aMMOCBSI3aHHBIX 3JIEMEHTOB, 00€CHEeUMBAIOMIUX (DYHKIMOHHMPOBAHHUE WU DPA3BUTHE
OpraHM3aliM KaK €IMHOTO LIEJI0rO0.

172. OpraHu3allMOHHO-NIPABOBbIE JOKYMEHTbI — KOMIUIEKC JOKYMEHTOB, COJEpXKalluX
IIpaBWjia, HOPMBI, IIOJIOXKEHMS, YCTAHABIUBAIOLIUE CTAaTyC OpraHMU3AlMM, €€ KOMIIETEHIUIO,
CTPYKTYpPY, LITaTHYIO YHCICHHOCTb W JOJDKHOCTHOH cOCTaB, (yHKLIHMOHAJIbHOE COJAEpIKaHUE
NESITEIbHOCTH.

173. Opranu3anuoHHbIe MeTOAbI YIIPABJIE€HHsI — IPUEMBI U CITIOCOOBI BO3JACHCTBUS CyOBEKTa
yIpaBlieHUs Ha OOBEKT MOCPEICTBOM CHJIBI M aBTOPUTETA BJIACTU: 3aKOHOB, YKa30B,
[IOCTAHOBJICHUH, IPUKA30B, PACIOPSHKEHUH U T. 1.

174. Opranu3zanmoHHbIe COCOObI MOTHBAIMM — CTIOCOOBI BO3ACHUCTBUS HA JIIO/ICH, HMEIOLIHIE
B CBOEH OCHOBE NPHHLMIIBI OPraHU30BaHHOCTH, MOPAJKA U OTBETCTBEHHOCTU. K HUM OTHOCSTCS:
npsMoe aJMUHUCTPATHBHOE YyKa3aHHWE; AWCHUIUIMHA, AJAMHUHUCTPATHBHAs OTBETCTBEHHOCTH;
B3bICKaHHE; [TOOIIPEHHE.

175. Opranmszanmsa -  coluajJbHas  Ipynna, OpPUEHTUPOBAHHAs  Ha  JIOCTU)KEHHUE
B3aMMOCBSI3aHHBIX cHenuduyeckux menel U Ha (GOpMHUpPOBaHUE BBICOKO (HOpMaATU30BaAHHBIX
CTPYKTYp Ha OCHOBE pa3JeJIeHUs TpyAa.

176. Opranu3zanust ecrecTBeHHass - (¢GopMa CyIIECTBOBaHHUS U (QYHKIMOHUPOBAHHS
COLIMAJIbHOW acCOLMalliM, KOTOpash BO3HUKAET, HEIJAHUPYEMO, CIIOHTAaHHO, OCHOBaHa Ha
JOOPOBOJIBHOM YJICHCTBE U HE MMEET JKECTKOIO 3aKpeIUIeHHs] MHIUBHUIOB 3a ONpeE/eIeHHBIMU
poJIsIMHU.

177. Opranuszanys UCKYCCTBEHHasl - CUCTEMa CBA3€H U COLMAJIBbHBIX pOJIeH, co3aaBaemas B
COOTBETCTBUM C OIPEJIEICHHBIM IIJJAaHOM JJI  JIOCTM)KEHUS OIpENEICHHOM Lenu U
XapaKTepU3YIOIAsACs JKECTKOCTbIO  (POpManbHBIX CBA3EH, YCTOWYMBOCTBIO K  BHELIHUM
BO3JICHCTBUSAM, a TAKXKE CTPOIMM 3aKPEIJIEHUEM POJIEBBIX (PYHKIIMM 3a KaXKIbIM CTaTyCOM 4JIEHa
OpraHu3aIMH.

178. Opranu3zanusi ynpaBJieHHsl — pacupezefieHHe OOS3aHHOCTEW M OTBETCTBEHHOCTH IIO
GYHKIMAM M TIOJIHOMOYHUSAM JESATEIbHOCTH IOCPEACTBOM PpErJaMeHTOB U HOPMAaTHUBOB,
MHCTPYKIHUN ¥ PEKOMEHIALNH.

179. Opranuyeckuii mMOAX0J — PACCMOTPEHHUE SBJICHMM M MPOLECCOB HAa OCHOBE YETKUX
MpeCTaBlIeHU 0 QYHKIUSAX OpraHU3aliy MO0 OTHOLIEHUIO K CBOMM YacTSIM U CHUCTEME, YaCThIO
KOTOPOM OHa cama sIBJISI€TCs], a TAK)Ke COOCTBEHHBIX LIEJEH.

180. OTBeTCTBEHHOCTh — JJIEMEHT OpraHU3allMid B YCIOBUSX pa3/eleHUs JAeATeIbHOCTH,
OTIpeNIeNIAIONNI Mepy TOpHULIAHUS MpPU HEBBINOJIHEHUM WM HEJIO0CTaTOYHOM BBIOJIHEHUHU
GyHKIUHI 1 00513aTENIbCTB, TOJTHOMOYMM U 0KHUJaHU.

181. OuneHnka — OTHOIICHHE K YEIIOBEYECKOW JCSITCIBHOCTH (SIBJICHHUIO, TOBEJICHHMIO),
YCTaHOBJICHUE UX 3HAYMMOCTH, COOTBETCTBHUS OTPEICIICHHBIM HOPMaM U TTPHHITAIIAM.

182. Ounenka «cBepxy BHH3» — 0000IlEeHHas OLIEHKa TPYAOEMKOCTH mpoekTa. Ha ocHoBe
o0mIel OIEHKHW TPOCKTa PACCUMUTHIBAIOTCS OIICHKH €r0 COCTABIIIOMUX (3TAloB, Pa3/elioB U
3a/1a4).

183. OneHka «CHU3Y BBEPX» — OIICHKA, KOTOpasi BRIYHMCIISETCS HA YPOBHE 3a/7a4d, HA OCHOBE
OILICHOYHBIX (DAKTOPOB, KPUTHUUHBIX IS BHIIOTHEHUS 3TOH 3a1a4u.

184. OueHka B MeHEI)KMEHTe - 3TO

MpoIecC CPaBHEHHs U MOCIEIYIOIIEro peleHus, 00eceunBaoIINi JOCTH)KEHUE TOCTaBICHHBIX
ueneit. [Ipouecc KoHTpoIIA BKIIIOYaeT B ce0sl yCTaHOBIIEHUE CTaHapTOB, U3MEPEHHE, CPABHEHUE U
KOPPEKTHPYIOIIUE NeHCTBUS IPU HEOOXOTUMOCTH.

185. Onenka QyHKIHOHAJIBHBIX y3JI0B — OIIEHKA TPYJOEMKOCTH paboT, MPOU3BEICHHAs TpU
MOMOIIM aHaju3a (PYHKIIMOHAIBHBIX Y3JI0B WJIM SKBUBAJIEHTHOT'O €My METO/Ia.

186. Ounenka 3¢¢GeKTUBHOCTH YIPABJIEHUS — COU3MEPEHUE YCWIMH WIM 3aTpaT Ha
YIPABJIEHHUE C NIOJYYEHHBIM PE3YJIBTaTOM YIPABIEHYECKUX JEHCTBUI.

187. OueHouHbli GaKkTOp — BOIPOC, OKA3BIBAIOIINNA KPUTHUHOE BIUSHUE Ha 00beM paloThI,
TpeOyeMoi 1Sl BBIOJTHEHUS 33Jauu.

46



188. ITapameTtp — nokasareinb, XapaKTEpU3YIOLIUI CUCTEMY.

1809. Ilepconas opranu3anum - pabOTHUKH, COCTABIISIIONINE CTPYKTYPY OpTraHU3aIliy COTIACHO
UMEIOIIMMCST CTaTycaM M POJISIM, OCO3HAIOIIME UWICHCTBO B OpraHU3aIlMH, MOTYUHSIOUINECS
HOpMaM OpraHU3aIllMOHHON KYJIBTYPBI H BBITOJIHSIONIAE HEOOXO0AUMbIC PYHKIIUH B COOTBETCTBUU
C pa3ieneHHeM Tpy/a.

190. Ilepconanu3anusi ynpapjieHHsl — MaKCUMaJbHO BO3MOXKHBIA YYeT HHIUBHYyaIbHBIX
CIOCOOHOCTEH, MHTEPECOB U MPO(ECCHOHATFHBIX BOZMOXKHOCTEH MepcoHaa, oropa Ha MepcoHy.

191. Ilitan — cxema, METOZMKA WIIN 3aMBICEIT JTOCTH)KEHUSI OTIPEICIICHHBIX LIENIeii.

192. IInanupoBanue — GyHKUMS YOpPaBICHUSA, CBsI3aHHAs C pa3pabOTKOl IoKa3aTenei
TPYZIOBOI NeATEIbHOCTH, POPMUPOBAHUEM PA3HOOOPA3HBIX IUIAHOB.

193. IlnannpoBaHue B MEeHeIKMEHTE —
3TO MpoIiecc BHIOOpa Lesieil U peleH i, HeOOXOIMMBIX JUIS UX JTOCTH)KEHHS.

194. IoakpenJienue OTpUIATENbHOE - YIPAaBICHUECKOE BO3JCHCTBME HAa  YJICHOB

OpraHu3aly, TPH KOTOPOM pEaU3yeTcs CTPEMJICHHE HCKIIOUYHUTh WJIH OTOJIBHUHYTh
HEeXesaTelIbHbIC IS 11eJIel OpraHu3allii pe3yabTaThl OBEICHUS JIFOICH.

195. IMoakpensieHne MoJIOKUTEIbHOE - YIIPABICHUYECKOE BO3JICHCTBUE HA MOBEJCHUE YJICHOB
OpraHu3alyy, MPU KOTOPOM YBEIMYMBACTCS BEPOSTHOCTH IMPOSBICHUS IOJOKUTEIBHOTO WU
YKEJIaTeIbHOTO MOBE/ICHUS Y WICHOB COLIUAJIbHON IPYIIbl B OPraHU3aIlHIH.

196. IMoanpouece — mporiece, MPOTEKAIINN OTHOCTHIO B paMKax JPYyroro mpoiecca.

197. IMonxom — KOHKpPETHBIM Crmoco0 peanu3aluyd MeEToJa WM pelICHUs 3aavH,
VYUTHIBAIOIIMHA HaTH4Ke (haKTOPOB PHCKA, OIBIT, PEKOMEHIAIMH U JOTIOJIHUTEIIBHBIE COBETHI.

198. IMouckoBBIil THII Mpolecca yNpaBJeHusl — TUI YIIPABICHHs, B KOTOPOM IIeJIb SICHA, HO

TPYAHO OIICHHUTH CYIIECTBYIOUIYIO CHTYaIlMI0 OTHOCHTEIBHO LENA M BBIIBUTH HPOOJIEMBI U
pewenust. Pa3paboTka ynpaBiieHYeCKOTO PELIeHUs OCYIIECTBISIETCS Ul BbIpAOOTAaHHOM Lenu U
MIOCJIEI0BATEIBHOIO YTOUYHEHHS CUTYallUH U IPOOJIEMBI.

199. IMoka3aTeab — XapakTEpPUCTHKA KaKOTO-THOO CBOWCTBA, aCIIEKTa, CTOPOHBI OIIECHUBACMOTO
00BEeKTA.
200. IloJsie3HOCTH - CyOBEKTUBHAS LICHHOCTh, KOTOPYIO MOTPEeOUTENh NpUIaET onpeaenéHHOMY

00beKTy. B omenke oHa ompezenseTcs BO3MOXKHOCTAMHU U COCOOAMH HCIIONIb30BaHMs 00BEKTa,
00yCIaBIMBAIOUIMMH BEJIMYMHY U CPOKHU MOTYy4aeMOT0 JOXO0/1a WU JPYTUX BBITOI.

201. MonnTHyeckuii pUCK - HM3MEHEHHWE CTOMMOCTH WM Yrpo3a HAMOHAIU3AIMU WIH
KOH(HCKAIUM aKTUBOB, BbI3BAHHBIE MOJTUTUYECKUMHU COOBITUSIMH.

202. ITostHOMOYHSI — COBOKYITHOCTh IIPaB Ha IPUHATHE TEX WM UHBIX PELICHU.

203. IHonb3oBaTenb — MO, KOTOPOE UCHONB3YET CUCTEMY Ul OCYIIECTBIEHHsS OM3HeC-
GyHKIUH.

204. IMoompenne — MO3UTUBHOE BO3JACWCTBUE HAa JUYHOCTh, BOCIPHUHHMAaeMoOe Kak

MOJIOKUTETBHBI CTUMYJI, CIIOCOOCTBYIOIIEE BO3HHKHOBEHHIO YYBCTBA YIOBJIETBOPEHHOCTH,
CaMOYBaXXE€HHUS, TOPIOCTH.

205. IMoTpedurens — puznyeckoe UM IOPUANIECKOE JTUIO0, HCIIOIB3YIONIEe TOBAPHI U YCIYTH
JUIsl yJTOBJIETBOPEHUSI CBOUX HYXK/.

206. IMoTpeduTebCKAS EHHOCTh — 3TO OIEHOYHOE CYKJICHHE MOTPEOUTENSI O CIIOCOOHOCTH
TOBapa y/I0BJIETBOPUTH €r0 MOTPEOHOCTH.

207. IMorpe6HocTH — HyX7Aa, HOpuHABIIas crneuuduueckyro ¢GopMy B COOTBETCTBUU C
KYJIBTYPHBIM YPOBHEM U JTMYHOCTHIO YEJIOBEKA, YCIOBUSIMHU MPOSBICHUS HYKIBI.

208. IloTpe6HocTh B auBepcM(MKALMHU YNpPaBJeHUS] — OTBETHAs pEAKIHUS CUCTEMbI
yIIpaBJIEHUS] HA U3MEHEHHUS B CTPYKTYpE HHTEPECOB IOTpEOUTENEH.

2009. IIpenmer kKOHPIMKTA — IPOTHUBOPEUHE MEXKAY KOHPIUKTYIOUMMH CTOPOHAMU TI0 ITOBOY
LIeJIH, CTIOCO0Y €€ JOCTHKEHHS U T.1I.

210. IIpennpusitue - UMyIIECTBEHHbIN OOBEKT U OmpenenéHHas CTPYKTypa OpraHM30BaHHOMN
XO03SICTBEHHOM 1€ATEIbHOCTH 110 MPOM3BOJICTBY U (WJIM) pealu3aluy IpOAyKIHH, pa0OT U YCIIYT.
[Ipennpusitie SBISETCS HMMYIIECTBEHHBIM KOMIUIEKCOM, HWMEET IpaBa FOPUIMYECKOTO JIHIIA,
CaMOCTOSITeNIbHBIN OanaHc, pacuéTHBIN U HHBIE cueTa B OaHKax.
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211. IIpenynpexaenue KOH(MJIMKTOB — CO3JAaHUE IPOU3BOJACTBEHHBIX YCIOBUH U
MICUXOJIOTUYECKOM aTMOC(ephl B KOIUIEKTHBE, CHIKAIOIIUX BEPOSITHOCTh KOH(IUKTOB.

212. IIpeoGpa3oBanue — neiicTBUs CyObEKTa yIPaBICHHS, O3BOJISIOIINE TEPEBOAUTH OOBEKT
U3 OJJHOTO COCTOSTHHSA B IPYTo€, pe3yiIbTaT MPOSKTUPOBAHUS YETr0-TH100.

213. HpuébLIb — 3T0 Pa3HOCTh MEXAY BBIPYUKOW OT pealu3aldd TOBAPOB MIIH YCIYT H
U3JIEP’)KKaMH Ha UX IPOM3BOACTBO U PEaTH3alHIoO.

214. I puébLIBLHOCTH — 3TO YPOBEHb NPUOBUIMA Ha BIOYKEHHBIHN KarnTall.

215. IIpunyskneHue — co3JaHne yCIOBUH NESITEIbHOCTH YEJIO0BEKa, IPU KOTOPBIX OH BBIHYK/CH
JIeNIaTh YTO-TO BOIIPEKH CBOEH BOJIE, HHTEPECaM U IIEJIsM.

216. IpuHUIUN «HYJIeBOH CyMMBD) - IPUHIIHII, ONPECIISIONINI TaKOe MOJI0KEHHE B CHCTEME,

KOTJla MpHpaIleHUe BIACTU B OJHOM YaCTH CHCTEMBl Ha ONPEACICHHYIO BEIMYMHY HEH30€kKHO
IIPUBOAMT K IOTEPE BJIACTH B JPYroi 4aCTU CUCTEMBI HA TY K€ BEITUUYUHY.

217. IpuHIMOBbI MeHeI:KMEHTa — TpaBUa OCYIIECTBICHUS YIPABICHHS: HAyYHOCTh H
UCKYCCTBO; (YHKLUMOHaJbHAs CHEIMAIM3alMs M yHHUBEpCAIM3alMs; €IUHCTBO IpaB U
OTBETCTBEHHOCTH; II€JICHANPABICHHOCTh, IIOCIEAOBATEIbHOCTh YIPABICHUECKUX JCHCTBUH;
MaKCHUMaJIbHOE BOBJICUEHUE UCIIOJHUTENEH B IPUHATHE PELICHUH; COCTA3aTEeIbHOCTb.

218. IIpunsTHe pemieHuii B MeHeI:KMEeHTe — 3TO IpOIeCcC BhIOOpa anbTepHATUBBL Cremys
CHELUAIbHOMY aJITOPUTMY, MOXKHO MOBBICUTH 3(P(PEKTUBHOCTD NPUHATHS PELLICHUH.

219. IIpuopurer B MEHEIKMEHTE — OTO CTENEHb BaXHOCTH OJHUX JICHCTBUM B CPAaBHEHHHM C
npyrumu. llpaBuibHOE yCTaHOBJIEHHE NPUOPUTETOB - OJHO M3 IJIABHBIX YMEHHUH J11000ro
MEHeKepa.

220. IIpo6sema — nmpoTuBOpeune, TpedyIOIEee CBOECTO pa3pelieHusl.

221. IIpoBenenne u3MeHEeHHIt — STO NMPEOIOICHNE COMPOTUBICHUS OTACIBHBIX JIUI] M TPYII B
nporecce NpoBeIeHHs KaKMX-JIN00 HOBOBBE/IEHUH B OpraHU3aLllH.

222. IIporno3upoBanme — Hay4YHOE NPEABUACHHE pPE3YyIbTAaTOB, OYAYIIEro, OMpeaeIcCHUE
TEH/ECHIUI pa3BUTHSL.

223. IIporHo3nslii mepmoa - 3TO IEPHUOJ IPOTHO3UPOBAHUSA JOXOJOB OT JIEATEIbHOCTH
npeanpuaTHs (00BIYHO /10 MATH JIET), 32 KOTOPBIM CJIEYEeT MOCIEHPOTrHO3HbIN MEPHOA.

224, IIpoekT — KOMIIIEKC PabOT, OPUEHTUPOBAHHBIX HA JOCTHKEHHE KOHEYHOTO Pe3yibTara,
KOTOPBII MOXKHO IPEJICTABUThH B 3aBEPLICHHOM BHJI€ OTHOCUTEIBHO 1I€JIN YIIPaBICHUS.

225. IIpoexTHasi rpynna B MeHeI:KMeHTe — 3TO BPEMEHHOE OpPTraHU3aI[MIOHHOE 00pa3oBaHUE
Joiel ¢ pyKOBOJAUTENIEM BO IJIaBe, UMEIOIEe LENbI0 JOCTHKEHHE OOBIYHO OJHOW Ba)KHOW ILIEJIH.
Bxitouaer B cebst Habop BceX HEOOXOIMMBIX CHEIHMATIMCTOB ISl BBHIMOJHEHHS 33/JaHUS B
3aIIaHUPOBAHHBIE CPOKH.

226. IIpoexTHasi/MaTpUYHAs OPraHMU3alMOHHAS CTPYKTYpPa — 3TO OpraHHU3alus, B KOTOPOH
JUIi  pelIeHHs B KOPOTKHE CpPOKM KOHKPETHOM 3aJjaud CO3JaeTcsd BpEMEHHas TIpyImna
CTIEIMAIMCTOB, TIOCJIE PEIICHUs 3a/Ia4d TPpyIa paciyckaercs. [I[pumep MaTpuyHON CTPYKTYPHI -
HAJIO)KEHUE TPOEKTHOW CTPYKTYpbl Ha (YHKIMOHAJIBHYIO WJIM JMBU3MOHAJIBbHYIO, OCHOBHBIE
pOOJIEMBI MATPUYHON CTPYKTYPHI CBS3aHBI C HAPYIICHUEM NPUHYUNA eOUHOHAYAU.

227. IIpodeccuonanuszanusi ynpabjeHHsi — OOBEKTUBHAs MOTPEOHOCTH MU HEOOXOIUMOCTD,
00yCIIOBJIEHHAs! CJIOXHOCTBIO M MaciiTabaMu KH3HEIeSTeIbHOCTH OpraHU3allii B YCIOBHSAX
HSKOHOMHYECKOM HEONpPEeAEeCHHOCTH, TEHACHLUS pa3BUTHs yIpaBlieHUs, (AKTOp IMOBBILICHUS
3¢ (HEKTUBHOCTHU YIIPABIICHHUS.

228. IIpouecc ynpaBjieHHs — TIOCIEIOBATEIbHOCTh JIEHCTBUH, U3 KOTOPBHIX (HOPMHUPYETCS
BO3IIEeiiCTBHE.
229. IIpoueccHblii MOAX0A B MEHEIKMEHTE — 3TO YIPaBICHYECKAs] KOHUEMIHUs, COTJIACHO

KOTOpOIl yIlpaBieHHE €CTh HENpepbIBHAS CEpUs B3aWMOCBS3aHHBIX AEMCTBUM WM (YyHKIUN
yIpaByieHUsl. MeTo10JIOTUs TPOLIECCHOTO MOIX0/1a UMeeT OoJiee IUPOKOoe MpUMEHEHNE (€CIu He
YHHUBEPCAIBHOE).

230. IIponeccyanbHasi KOHUENUHMA MOTHBALMHM — TEOPETUYECKUE BO33PEHUS, IIOCTPOCHHBIE
Ha ydeTe TOro, KaK 4YeJIOBEK pacHpeleNseT CBOM YCWIMS B IPOLECCE NEATENbHOCTH M Kak
BbIOMPAET KOHKPETHBII BUJI TOBEACHUS.
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231. Pa3Burne  MeHeI:KMEHTa  —  JMHAMUYHBIA  TOPOLECC,  XAPAKTEPU3YIOLIUKCS
COBEpIICHCTBOBAHWEM BCEX OCHOBHBIX €r0 XapaKTePUCTHK U OTPAKAIOUIUIl pOCT €ro
3¢ (HEeKTHBHOCTH.

232. Pa3nenenne Tpyna — auddepeHnuanus TPYAOBOM JEATEILHOCTH B  TpoIecce
OOIIECTBEHHOTO Pa3BUTHSL.

233. Pa3pemenne KoHPIMKTOB — MMpEKpalieHne MPOTUBOOOPCTBA KOH(MIUKTYIOMUX CTOPOH B
pe3yibTare MOUCKa MPUEMIIEMOTO PEIIEHUS TPOOIIEMBI.

234, PacxoxaeHue — pasHUIIA MEXIY IUTAHUPYEMBIMH W (DAKTHYECKUMH 3HAYCHUSMU
(HampuMep, MEXY TUIAHUPYEMBIM U (PaKTUIECKUM BPEMEHEM).

235. PernamMenTanusi — yacTb OpraHu3aliy Mpoliecca YIpaBlieHus, CBsI3aHHas ¢ pa3paboTKOit
U YCTAaHOBJICHWEM NPABWII IO PEryJIUPOBAHHIO TOPSIKA MPOBEACHUS KaKOH-ITMO0 paboThl Win
NeSITeIbHOCTH.

236. PeryaupoBanmne — QyHKUUS ynpaBieHHs, 00eCIeUMBAONIAs MOAACPKAHUE BHYTPEHHEH
CTaOWUJIBHOCTH, YCTpaHEHHE OTKJIOHEHHH B TeX IMpolieccaX, KOTOpbIE OIpPEAesSIoT CaMo
CYIIECTBOBAHUE CHCTEMBI, €€ I[eIOCTHOCTh M CTPOCHHE.

237. Pe3epB — TpymoeMKOCTh padoT, 3a0KE€HHAss B pabOYMil IJIaH MO MPOEKTY Ha Ciydai
HETpeABUICHHON, HO BO3MOKHOW JONOJTHUTEIBHON PabOTHI.

238. Pe3yabTaT — MPOAYKT MU yCiyra, MOJy4aeMble B paMKaX BBIMOJHEHHs MPOEKTa WU
peuIeHuss KOHKPETHOM 3a1a4H.

239. Pe3yabTaT ynpaBjeHMsi — COIVIACOBAaHHOCTH JEATEIbHOCTU JIOACH IO peanu3aluu
YIIPaBIEHYECKUX PEHICHUH, MPUOIMKAIOIIUX K [EITH.

240. PexkoHeTpykuusi —  KOpPEHHOE  TMEpEyCTPOMCTBO  4ero-nubo ¢ I[eNbl0  €ro
cCoBepIICHCTBOBaHMs. KoMIIeKC Mep 10 U3MEHeHHIO (YHKIMOHMPOBAHUS W  Pa3BUTHS
OpraHH3aIliH.

241. PenTabeabHOCTh — 3TO MOKa3aTelb APPEKTHBHOCTH SKOHOMHYECKOH NEATENbHOCTH,
XapaKTepU3YIOIINi YPOBEHb OTJA4U 3aTpaT U CTENEHb HCIOIb30BAHUSI CPEICTB KOMITAHUEH.

242. Peopranm3zauusi — M3MEHEHHE CTPYKTYPBl M CTaryca MPEIIpUATHS IyTeM CIUSHUS,
BBIJICTICHUS, TIOTJIONIEHUS, TPeoOpa30BaHMs 3BEHBEB MOCIEIHETO.

243. PecTpykTypu3anusi — ©3MEHEHHE CTPYKTYPBI Y€Tro-TM00 MO ONPEIeICHHBIM TapaMeTpam
(cpoKy, Ha3HAYeHMIO, BEJIMYMHE, JIbIOTaM, BBIJIATAM U TMp.) B CBA3M C H3MEHUBIIMMHUCS
YCIIOBHSIMA M B IIEJISIX TO3HTHUBHOTO pemieHHus mpoodiembl. OMUH U3 METOJ0B aHTHKPU3UCHOTO
yIipaBJieHUs (PeCTPYKTypHU3aLMs JOJIT0B, TEXHOJIOTHH, ITepcoHala, (PUHAHCOB, YIPaBICHUS U TIp.).

244, PecypcHble BO3MOKHOCTH BHeEUIHeil cpeabl - XapaKTepUCTHKA BHEIIHEH Cpelbl
OpraHu3alM, YKasblBalolllas Ha BO3MOXXHOCTU JUISI B3aUMOBBITOJIHOTO OOMEHa MEeXay
OpraHu3aIyell U CTPYKTYPHBIMHU €TUHHUIIAMU BHEITHEH CPEIbl.

245. Pecypcbl — HeoOxonumble cpeiacTBa (MaTepHalibHble W HeMaTepHajbHbIE) JUIA
BBITIOJIHEHUS KaKOM-TTHOO0 pabOThI M MOTyYEHHUS €€ Pe3ybTara.

246. Pemenne — ¢opmyna neicTBUi, COIMAIBHO-TICUXOJIOIMYECKH aKT BbIOOpa OJHOM MM
HECKOJIbKUX aTbTEPHATUB M3 MHO)KECTBA BOZMOKHBIX BAPUAHTOB.

247. Puck — BO3MOXXHOCTh HEOJIArONPUATHOTO Il TMPOEKTAa Pa3BUTUS COOBITHH, H3-3a
KOTOPOTO PpEe3yNbTaThl TPOEKTa He OyIyT COOTBETCTBOBATh OXHaaeMbiM. CO CTOPOHBI
PYKOBOJICTBA IpPOEKTa JOJDKHA OBITh MPOBEAEHA OIEHKa PUCKa M BblpaboTaHa CTpaTerus €ro
YMEHBIICHHUS.

248. Puck ynpaBieHYecKHMil —  XapakTepUCTHKAa  YIPABICHUECKOW  JIEATEIbHOCTH,
OCYIIECTBIISIEMON B CUTYaIlUH TOH WJIM WHOW CTETICHW HEOIPEIeIEHHOCTH, HAalIpUMEp BCIICICTBHUE
HE/I0CTaTOYHOCTH WJIM HEHAJECKHOCTH MH(OPMAIUH, ITPU BEIOOPE MEHEKEPOM aJIbTEPHATUBHOTO
pemenwst, KpuTepuit 3h(GEeKTHBHOCTH KOTOPOTO CBSI3aH C BEPOSTHOCTHIO MPOSIBIICHUST HETaTHBHBIX
YCJIOBUH peain3aluy MOoTeph UK ¢ BEPOATHOCTHIO HEUTpanu3auu (pakTopoB HEONPEAEICHHOCTH
W yBEIIMYCHHWEM TpHOBUIH. PHCK TposBIsieTcss B TpoIecce pealu3alud  MPOIYKIAN
MIPOU3BO/ICTBEHHO-XO35IICTBEHHOW CHCTEMBl U BBICTYNAeT OJHHUM U3 KOHEUHBIX Ppe3yJbTaTOB
yIIpaBJICHUSI.
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249. Puck ’3xoHOMHYecKHil — moTepH, ymepO, BEpPOSTHOCTh KOTOPBHIX CBSi3aHA C HAJIHMYUEM
HEOIPEICIIEHHOCTH (HEJOCTATOYHOCTH WH(OpPMAIIMH, HETOCTOBEPHOCTH), a TaKKE BO3MOXKHBIC
BBIT0J1a ¥ TPUOBLIb, MOTYYUTH KOTOPHIE MOKHO JIMIIb P IEHCTBHUIX, 0OPEMEHEHHBIX PHCKOM.

250. Posib — HaOOp HABBIKOB M YMEHHI y4aCTHUKA IMPOCKTA.

251. Poab MeHemkepa — TO3MLUS MEHEIKEpa, KOTOpas OMpeAessieT CHoco0 MOBEACHUs H
3pPEKTUBHOCTh €r0 JICATSIHHOCTU. 3aBHUCHT OT JIMYHOCTH MEHEDKepa, OO0pa3oBaHHMsI, OIIBITA,
aBTOPHUTETA, CTHJIS, TOJHDKHOCTH (TIOJIHOMOYHMI), TUIIA OPraHU3aLUH U TI.

252, Posib comuagbHasi - COBOKYITHOCTh OXHIAAHHWH, TPEIBABISIEMBIX K HWHIUBUIY,
3aHUMAIOILEMY OIPECICHHYIO COLUATBHYIO MTO3UIINIO B OpTraHu3aIiu.

253. PykoBoauTe b — JIUI0, OCYIIECTBIISAIONIEE PYKOBOJACTBO OPraHU3aICH.

254, CaMoOMeHEeI:KMEHT - DTO OTHOCHTEILHO HEJIABHO BBIACIHMBIIMNICS CaMOCTOSTEIbHBIN

pasjen TEOpuu YIpaBIEHHs, YIpaBICHUYECKasl NEATEIBHOCTh, OOCECIICYMBAIOIIAS TIOBBIIICHHE
3¢ (HEeKTHBHOCTH YIIPaBICHUS COO0I 1 CBOUMU JICHCTBUSMHU.

255. Casi3yionue Npouecchl — IPOoLecchl KOMMYHUKAIIUH U IPUHATHS PEICHHUH.

256. Cuneprum 3¢ exr - pe3koe Bo3pactanue 3PpPeKTUBHOCTH pabOTHI B XOJ€ MPUPALICHUS
YCHIINH ITPH OCYIIECTBICHMH COBMECTHOM JIESTEIBHOCTH.

257. Cucrema — MHOXECTBO B3aMMOJICHCTBYIOIIUX 3JIEMEHTOB, HAXOALIUXCS B OTHOILIEHUSAX U
CBSI3SIX IPYT C JPYTOM, COCTaBIISIOIINX [EIOCTHOE 00pa3oBaHue.

258. CucreMa B3IJISI/IOB HAa MEHEIKMEHT, MapagurMa YNpaBJjeHHs] — 5TO KOHIICTIIHS,

pazpabarbiBaeMasi TEOPETUKAMH MEHEKMEHTA, KOTOPOU PYKOBOJICTBYIOTCS HAa IPAKTUKE BHICIIINE
VIPABIISAIONIUE TIPY TOCTPOCHUN CUCTEMBI YIIPABJICHUS MTPESATIPUSATHEM.

259, CucremMa MeTOI0B YNpaBJIeHUSI — COBOKYITHOCTb CHOCOOOB OpraHHU3allMOHHBIX,
9KOHOMHYECKHUX M COLMAIbHO-TICUXOJIOTHYECKUX CIIOCOO0B BO3/ICHCTBHUS Ha YEI0BEKA.

260. Cucrema pabdoTbl ¢ KaapaMH — COBOKYIHOCTb JIOTHYECKH M OPTraHHU3AI[MOHHO
B3aMMOCBSI3aHHBIX JCHCTBHUI, 00ECTICUNBAIOIINX PEATH3AIHIO LIeIel KaApOBOH IMOIUTHKH.

261. Cucrema comuMaJdbHas - CIOXHBIH OOBEKT COLUMAJBbHON  HIEHCTBUTEILHOCTH,
MIPEJICTABIISIONINI CO00i 11e10e, KOTOPOEe COCTOUT U3 COBOKYITHOCTH OTHOCHTEIIEHO aBTOHOMHBIX
YyacTel, CBSI3aHHBIX MEXAY COOOW TakuM 00pazoM, YTO M3MEHEHHE TOJIOKEHUS WM COCTOSHUS
OTHOM dYacTH BeAECT K W3MCHEHUIO IIOJOXKCHHS WM COCTOSHUS BCEX JPYIHMX YacTei.
XapakTepusyeTcs HaTMYheM JOCTaTOUYHO YETKUX TPAHMII.

262. CucremMa ynpaBjeHHs — MHO)XECTBO 3aKOHOMEPHO CBSI3aHHBIX JIPYT C JIPYTrOM JIEMEHTOB
ynpaBieHus (1eneif, CTPYKTYpbI, 3a[a4, TEXHOJIOTHH, MepcoHana), 0ObeIMHEHHBIX B MEXaHU3M,
JAIOIIAA BO3MOXHOCTh JOCTUTATh ITOCTABJICHHBIX IEJICH, MPUHUMATH CKOOPJIUHUPOBAHHBIC WU
3¢ (HeKTUBHBIE PEIICHHUS.

263. Cucrema meJieii — ynopsjiodeHHasi COBOKYITHOCTh B3aMMOCBSI3aHHBIX IIeNiel (0Ommx u
crenu(pUIeCcKX ) COIUATbHO-DKOHOMUYECKOW CUCTEMBI.
264. CucTeMHBIA NOAX0J B MEHEI:KMEHTE — 3TO OOIIEMETOJ0JOTNUYECKUN II0AXO0I,

KOHYyenyus, COTIACHO KOTOpOil mo0as oOpraHu3amus paccMaTpUBaeTcs Kak cucmema
B3aMMOCBSI3aHHBIX DJIEMEHTOB, BBITIOHSIONAS KAaKOIO-TN00 (QYHKIIUIO U B3aUMOJCHCTBYIOIIAs C
BHEUIHEU CpElOM.

265. CuTyanMOHHBIH aHAJIU3 B MEHEIKMEHTe — JTO TPOIECC COMOCTABJICHHS IMOTEHI[MATIA
cyobekTa ((pupMbl, TUYHOCTH U JAp.) C XapaKTEPUCTUKAMU BHEIIHEH Cpelbl, B KOTOPOH 3TOT
cyOBeKT (QyHKIIMOHHpPYET. MeTOHO0MOTHUsl CUTYAI[MOHHOTO aHalu3a - CUMYAYUOHHbIL NOO0X00,
OIIMH ©3 Hauboiee pacupOCTPAaHEHHBIX WMHCTPYMEHTOB, TPUMEHSEMBIX [JIs BBIOJHEHUS
CUTYaIMOHHOTO aHaym3a, - SWOT-ananus.

266. CuTyanMOHHBIH MOAXO0A — O3TO KOHLENIMS YNpPaBIE€HUs, YTBEpXKAarouas, 4YTO
ONTUMAIBHOE PEIICHHE €CTh MOoA00p (AaKTOPOB BHYTPH OPTAHHU3AIMH, COOTBETCTBYIOIIUX
CUTYAIIMH B OKpYXalollen cpee.

267. CuTtyanusi — COCTOSIHUE YIIPaBISIEMO CUCTEMBI, OIIEHUBAEMOE OTHOCUTEIILHO TIEITH.

268. CKpbITHII KOHPIUKT — KOHDIUKT, B KOTOPOM OTCYTCTBYET SIBHOE TPOTUBOCTOSHUE.
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269. CoBMecTHOe TMpeaNnpUsiTHE — OTO NPEANPHITHE BHE 3aBUCUMOCTH OT (HOPMBI
COOCTBEHHOCTH, NEHCTBYIOLIEE HAa OCHOBE OOBEAMHEHHS HMYILNECTBA YYPCIHUTENCH, B YHCIEC
KOTOPBIX MOTYT OBITh U HHOCTPAHHbBIC FOPHIMUYECKHE M (PU3NUCCKUE JINIIA.

270. CorsiacoBanue — BbIOOP HEOOXOIUMBIX JCUCTBUH, UX KOMOMHHPOBAHHE, OIPEACIICHUE
MOCIIEI0BATEILHOCTH, KOPPEKTUPOBKA.
271. CoriiacoBanue MeTOJ0JOTHM M OPraHU3alMU  yHOpaBjeHHUss — O0OECICUCHHE

CIIA)KEHHOCTM M OPraHU30BAHHOCTHM B YIPABICHHM 3a CUET IMOHUMAHMS MyTEH, CPEINCTB M
BO3MOXHOCTEH NJOCTHKEHUS LEJIEH.

272. Coz[epncaTe.m,Haﬂ KOHIECNNIUA MOTHUBAIIMU — TCOPCTUYCCKUC BO33PCHUA, IMTOCTPOCHHBIC
Ha aHaJInu3¢ HOTpC6HOCT€I>i " BBIABJICHHUHU UX POJIKM B ACATCIIBHOCTH YCJIOBEKA.
273. CO)Iep)RaTeJILHLIe TCOPUU MOTUBAIIUU — 3TO ICUXOJIOTMICCKHUEC MOICIIN, O6’b$ICH5HOH_[I/IC

YeJl0BEUYEeCKOe MOBEJEHUE C TOYKHU 3peHus ero norpedHocreil. OaHa u3 Hanbosiee U3BECTHBIX -
uepapxus norpedHocreir Abpaxama Macioy.

274, CooTHomieHMe WHTerpanmuu U auddepeHnuanum — noKazaTeib, XapaKTEPU3YIOUIUN
HCKYCCTBO MEHEDKepa B IIOCTPOCHUU OPraHU3alMOHHBIX  CTPYKTYp  VIOpPABJICHHUS U
pacnpeesieHuy TOJTHOMOYHIA.

275. Cocrosinne — pacro3HaBaeMbl€ WM OINPEAEISEMbIE YCIOBUS, B KOTOPBIX CUCTEMA MOXKET
HaXOJUTHCS B KAKOI-TO MOMEHT €€ KU3HEHHOTO IIUKJIA.

276. CoupajbHasi OTBETCTBEHHOCTh — HEOOXOIMMOCTb, OOS3aHHOCTH OTBEYaTh 3a CBOM
MOCTYIIKY U IUCTBUSA, CBA3aHHBIE C PEeIyTalleil OpraHu3aluu.

277. ConuajabHO-NCHX0J0rHYeCKasi KOMIETEHTHOCTh — CIIOCOOHOCTh YenoBeka 3PPEeKTUBHO
B3aMMO/ICIICTBOBATDH C OKPY>KAIOIIKMMU €r0 JIFOJAbMH B CUCTEME MEKIMUYHOCTHBIX OTHOLICHHM

278. CounajbHO-TICUX0JIOTHYECKHE MeTOAbl YNpPaBJeHUsl — CHOCOObI BO3JICUCTBHUS Ha
OOBEKT YIpaBJIeHUs, OCHOBAHHBIC HA MCIIOJIH30BAHUH COIHMALHO-TICHXOJIOTHYECKUX (DaKTOPOB U
HarpaBJICHHbIE Ha yIpaBJICHUE COIMAIBHO-TICUX OJIOTUYECKUMU OTHOIIICHUSMH,
CKJIa/IBIBAIOLIUMHUCS B KOJIJIGKTUBE, JIJIS1 TOCTHXKEHHUS MTOCTABIICHHBIX Tepe]] OpraHu3alyei 3aaad.

279. CounokyabTypHble (paKTOPbI - OSTO MapaMeTpPhl BHEIIHEW CPElbl, OMUCHIBAIOIINE, B
MEePBYIO OYepeqb, OTHOIICHHE PA3UYHBIX CIIOEB OOIIECTBAa HA JAaHHBIH MOMEHT BPEMEHH K
TOBapOM M ycCJyram, IPOU3BOJUMBIM Ha PHIHKE pasIUIHBIMU (pupMamu B chepe IesSTeIbHOCTH
3TOrO OM3HEca.

280. Crnenmanu3anusi Tpyaa — 3aKpeIUICHHOE 32 pa0OTHUKAMH, MTOAPA3ICIICHUSIMH, CITyKOaMH
OTIpeIeNICHHBIX BUAOB JeATeNbHOCTH (padoT, (GYHKIUIT) U OOBEKTOB YIIPaBICHHUS.
281. Cnoco0bl MOpabHOI MOTHBANMH — CIIOCOOBI BO3JICUCTBHUS HA JIIOJEH, MMEIOIINE B

CBOEH OCHOBE HOPMBI, IPUHIUIIBI, IIPAaBUJIA TIOBEJEHUS U CAMO YEJIOBEUECKOE MOBEJEHUE, a TAKKE
YyBCTBA U CY)KJI€HUS, OTHOCAIIMECS K 00JIaCTH OTHOLIEHUH IPYT C IPYroM U ¢ OOLIECTBEHHBIMU
LEJISIMM.

282. Cnpoc — CTOMMOCTHOE BBIpa)XK€HHE OOLIECTBEHHOM MOTPEOHOCTH B TOBapax U yciyrax;
OOIIeCTBEHHAss WM JIMYHAs NOTPeOHOCTh B MaTepHajbHBIX Olarax W YCIyrax, B CpeAcTBax
MIPOM3BOJICTBA U MPEAMETAX MOTPEOICHHUS.

283. Cpena KOCBEHHOIr0 BO3/1eiicTBUSI — (DaKTOPBI BHEIIHEN Cpelibl, KOTOpble HE OKa3bIBAIOT
HEMOCPEACTBEHHOI'O BO3/ICHCTBUS Ha MOBEJCHIE OPraHU3allM, HO KOCBEHHO BIIUSIOT HA MPOIECC
(dbopMHpOBaHUS CTpAaTETUH; K HEW OTHOCATCA SKOHOMMYECKHE, MOJUTUYECKHE, TEXHOJIOTMUECKUE
U collvajibHble (aKTOPBI,

284. Cpena npsiMmoro BO3JeHCTBHS — COBOKYIHOCTb (DaKTOPOB CpeAbl, HEMOCPEACTBEHHO
BIIUSIONIMX Ha TOBEJCHHE OpraHU3alUH: MOCTABIIMKH, MMOTPEOUTENIH, KOHKYPEHTHI, TPYJIOBBIE
pecypcehl, BO3AEHCTBUAE YUPEKICHUN TOCYIAPCTBEHHOW U MYHHUIUITIAJIbHOM BIIACTH.

285. Cpena mpsiMOro BO3JeHCTBUSI B MeHeIKMeHTe — 5TO (aKTOpbl, KOTOpPbIE
HENOCPEACTBEHHO BIIMAIOT Ha JEATEIBHOCTh OpPraHM3allMM W CaMU MCIBITBIBAIOT MPSIMOE
BO3JICCTBHE CO CTOPOHBI camMoil opranm3anuu. OOBIYHO CIOJIa BKIIOYAIOT KOHKYPEHTOB,
notpeduTeneil, HoCTaBIIUKOB U Jp.

286. CpencrBa Bo31eHCTBHSI — COBOKYITHOCTh PbIUYaroB BIMUSHUS HA JIEATEIbHOCTh YEJIOBEKa,
COIJIACYIOLIUX €T0 TPYA C AEATEIbHOCTBIO APYTUX JIIO/IEH U BEAYIIHX K TIOCTHKEHUIO O0IIeH 11enu
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wi obmero pesynbrata. CpeicTBa BO3ACHCTBHUS IMOAPA3ACISAIOT Ha OpPraHU3aLMOHHBIC,
COLMAJIBHO-TICUXOJIOTUYECKUE U YKOHOMHUYECKHE.

287. CpencrBa MOTHBAllMM — COBOKYIIHOCTb OPraHU3allMOHHBIX, JKOHOMHYECKUX M
COLMAJIBHO-TICUXOJIOTUYECKUX OCOOEHHOCTEH 4eJOBeKa, IOOYXKJAIUMX €ro K aKTUBHOU
TBOPYECKOU EATEIBHOCTH.

288. CTtuip  ynpaBjieHHsi — KOMIUIEKCHAs XapaKTepPUCTHKA YIpaBJIEHUs, OTpakarolas
pacripesieieHusl IPUOPUTETOB B MPHHATUU PEIICHUH, a TakKe CIOCOOBbl BO3ACHUCTBUS C LEINBIO
MOJIyYEeHUsI HEOOXOUMBIX PE3YyIbTATOB.

289. CTuMyJl — 3aMHTEPECOBAHHOCTH YEJIOBEKAa B BBIIOJHEHUH KAaKOW-THOO paboTHI,
JOCTHKEHUH LIEJIN WK Pe3yJIbTaTa.

290. CrumysimpoBaHue — QYHKIHS YIPaBICHUS, MPOSBISAIONIASACA B MOOIIPEHUH TTOBBIIICHUS
TPYAOBOM aKTUBHOCTH paOOTHUKOB U KOJJIEKTUBOB.

291. Crparernueckuii MeHeXkMeHT (ynmpaBjieHHMe) — YIIpaBJICHUYECKas JEATEIbHOCTD,
CBSI3aHHasI C MOCTAHOBKOW JOJTOCPOYHBIX II€JIEH U 3a/1a4 OpraHu3aluy U ¢ MOJIep)KaHUuEeM psjia
B3aMMOOTHOIICHUH MEXAy OpraHM3alHueldl M OKPY)KEHHEM, KOTOpbIC IMO3BOJIIOT € JOOUThCA
CBOMX LeJIel, COOTBETCTBYIOT €€ BHYTPEHHMM BO3MOXKHOCTSM M IIO3BOJISIIOT OCTaBaThCS
BOCIIPUMMYUBOW K BHEMIHMM TpeOoBaHusiM. C pOCTOM YpOBHS HECTaOWIBHOCTH YCIOBHUA
IPEINPUHUMATENBCKON JIeATEIbHOCTH BO3pacTaeT NOTPEOHOCTh (HUPM B OpHEHTALMM Ha
cTpaTernyeckoe ympanieHue. CIOCOOHOCTH K CTPAaTErMYeCKOMY MEHEDKMEHTY IPEIOoJararoT
HaJIMYME NATH 3JIEMEHTOB: 1) yMEHHME CMOJENUPOBaTh CUTYallUIO; 2) YMEHHME BBIIBUTH
HEOOXOAMMOCTh W3MEHEHMI; 3) yMeHHe pa3paldoTaTh CTpaTerHi0 H3MEHEHuH; 4) ymeHue
HCIOJIb30BATh B X0J1€ U3MEHEHUI HaJIe)KHbIE METO/Ibl; 5) yMEHUE BOIUIOTUTH CTPATETHIO B )KU3Hb.

292. Crparernueckoe BHJEeHHEe - OTO COBPEMEHHBIH HHCTPYMEHT MEHEIKMEHTA,
IPUMEHSEMbIN Uil OO0JIErYeHHUsl COCTABJIEHUS JOJITOCPOYHON MporpamMmbl JIeHCTBUN (QHUPMBI,
KellaeMoe TpeIcTaBIeHue 0 pupMe, ee cepe AeATeTbHOCTH U BIUSHUS Ha PhIHKE B OJrpKaiime
5 - 15 ner.

293. Crparernss — o0oOmaromas MOACIb JCUCTBHMA, HEOOXOAUMBIX JUISI JOCTHIKCHUS
[IOCTaBJIEHHBIX JIOJTOCPOYHBIX LeJeld IyTeM KOOpAMHAIMM M paclpeliesieHuss pecypcoB
komnanuu. Ilo cymecTBy, crparerust ectb HaOOp MpaBWl ISl HNPUHATUS PEIIEHUN, KOTOPBIMU
OpraHu3alys pPYyKOBOJACTBYETCS B CBoel jgesrenbHocTH. [Ipomecc pa3paboTku cTpaTeruu
BKJIIOUYaeT: 1) ornpeneneHre KOPIOpPaTUBHON MUCCHH; 2) KOHKPETU3ALMIO BUACHUS KOPIIOPALUU U
MIOCTAaHOBKY Lienei; 3) (opMyIMpPOBKY M pealn3alyio CTpaTeruy, HalpaBIeHHON Ha JOCTHXEHHE
LeJIe OpraHu3aluu.

294, Crparerusi mpeaynpe:kieHusi KOH(JIMKTA — CO3JaHHE TaKUX IPOU3BOACTBEHHBIX
YCIIOBUH U TICUXOJIOTUYECKOM aTMocepbl B KOJUIEKTHUBE, IPU KOTOPBIX BO3MOXKHOCTHU
BO3HUKHOBEHUS KOH(IUKTOB OYAYT CBEJIEHBI K MUHUMYMY.

295. Crtparerusi paspemieHusi KOH(JIMKTAa — CHCTEMa JCHCTBUI, HaNpaBlIE€HHBIX Ha
IpeKpalleHrue IpOTUBOOOPCTBA CTOPOH M MOMCK MPUEMIIEMOro pemeHus npodieM. Peanuszanus
CTpaTeruu mnpearnosaraeT AeUCTBUS MO aHAIU3y pealbHbIX KOH(QIIMKTOB U ONPEIEICHUIO METOOB
uX  paspemieHus. Pa3nuyaroT  OpraHU3alMOHHO-CTPYKTYPHBIE,  aJMHUHHMCTPATUBHbBIE U
MEXJINYHOCTHBIE METO/IbI YIIPaBIE€HUS KOH(MIUKTOM.

296. CTpyKTypa HOPMATHBHAsl - COBOKYNHOCTb (OPMAJIM30BAHHBIX B3aMMOCBSI3aHHBIX
LIEHHOCTEN, HOPM U POJIEBBIX OXKUIAHUM, XapaKTEPHBIX U1 JaHHOM OpraHU3alVH.

297. Crpykrypa pa3domeHusi padoTbl — CBEJCHHE 3a/ad IO MPOEKTYy B HEpapXHio Ul
MIOCTPOEHHUSI PACIICAHUN U TIOJTOTOBKM OTYETOB O COCTOSIHUU PadoT.

298. Cy0beKT ynpaBjeHUsl — WCTOYHHMK BO3JEHCTBHSA, 3BEHO CHUCTEMbI YIpPABJICHHUS,
nepcoHupuIupyroiee BO3JICHCTBUE; 4acThb COLIMATIbHO-3KOHOMHYECKOM CUCTEMBI,
OCYILIECTBIISIONIAs BO3ACHCTBHE HA CUCTEMY B LIEJIOM.

299. CymHOCTh — XapakTEPHCTHKH, BBIpaXaroliue, OOBEKTHBHBIE, HEOOXOJUMBIE U
OTHOCHUTEJIBHO YCTOMUMBBIE BHYTPEHHHE CBS3H, IPUCYIIHE TAHHOMY MPEIMETY U 00bEIUHSIIOINE
BOE/IMHO €T0 Pa3IMYHbIE CTOPOHBI.
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300. TakTHka MeHeIKMEHTa — COBOKYIIHOCTb YIPaBJICHUYECKUX PELIECHUHN, OTPaKarolUX
Jy4YIIMA pe3yabTaT OCYUIECTBICHUS CTPAaTErMUECKUX IeJiel; KOHKPETHbIE NyTH M JTarbl
pean3aly CTPaTEruy YIIPaBJICHUS.

301. Tapugsbl (MexayHApPOAHbIe TOProBble OrPAHUYEHHsI) — OSTO HAJOTH, HajlaracMble
MIPABUTEIBCTBAMH Ha OTIPENEICHHYI0 UMIIOPTHYIO MPOAYKIHIO. [IpruMeHsI0TCsI, 4TOOBI TOBBICUTH
roCy/1apCTBEHHbIE 10XO/Ibl WJIH 3AIUTUTh MECTHBIX ITPOU3BOIUTEIICH.

302. TexHonoruss ynpaBjieHHsi — KOMILJIEKC TOCIEIOBATEIHHO OCYIIECTBISIEMBIX OMEpaIni,
MPUEMOB, METOJI0B (POPMHUPOBAHUS U OCYIISCCTBICHHS BO3ICHCTBUS Ha YIPABIIIEMbIH OOBEKT.
303. Tun ynpasijieHUsl — €IMHUIIA B TUIIOJOTUM MEHEKMEHTA; yIpaBJICHHE, O0Jagaromiee

CYIIECTBEHHBIMH KaueCTBCHHBIMU TpPU3HAKaMH, HAIPUMED YIPaBICHUE MPOEKTOM, YIpPaBJICHHE
0 pe3ysibTaTaMm U T.1.

304. Tunosiornyeckue  XapakTepUCTHKH  MeHeIKMeHTa —  HauOosee  BaxKHBIC,
OTJIMYUTEIbHBIE CBOMCTBA M KAaueCTBA YNPABJICHHUS, JAIONIME OCHOBAHHE OTHECTH K TOMY WIIH
WHOMY THITY MCHE/DKMEHTA.

305. TunoJsiorusi MeHeI:KMeHTAa — YIOPSAIOYCHHOE pa3sHOOOpas3Hhe yIpaBlIeHUs; BBIIACICHHE
pa3IMYHBIX BAPUAHTOB €0 MIOCTPOCHUS 110 OMPEICIICHHBIM 00pa3iam.

306. Tunpl opraHu3auMm ynpaBJieHMsl — JIMHEHHBIH, (YHKIMOHAIBHBIN, JIMHEHHO-
(GyHKIIMOHATBHBIN (IITa0HOMN ), MATPUYHBIH, TPOrPaMMHO-1IETIEBOM.

307. Ton-meHex:kep — PYKOBOJUTEIh BBICHIETO 3BEHA YNPABICHHS, 3aHATHIA TBOPYECKHM,
KpPEaTUBHBIM TPYJIOM, OTBEYAIONIMI 3a TIOCTAHOBKY IIeJIed OpraHu3aiuu, pa3padoTKy ee
CTpaTeTHH, MPUHATHE TTI00ATBHBIX PEIICHUH.

308. TpeGoBanus K PyKOBOAMTEJNI0 OPraHU3AlMU — 3TO NEpeYeHb TPEOOBAHHM, KOTOPHIM
JOJDKCH YIOBJICTBOPATH PYKOBOIUTENb OpraHU3aIiH.

309. TpynoeMKOCTh — SKOHOMHYECKUH MOKa3aTelb, XapaKTePHU3YIOIIMKA 3aTpaThl padodero
BPEMCHH Ha BBHITIOJTHEHHE OTPEICIICHHON paOOTHI.

310. YKa3zaHusi — TCKCT, COJEP)KAIIUN MHCTPYKIIMU M COBETHI O TOM, KaK PEHIUTh Ty WIH
WHYIO 33/1a49y, ¥ TPeIararoniiii BO3SMOKHBIC TTOIXOIBI.

311. YupasiieHue - Tpoliecc, MPEACTABIAIOMNNA COO0OM COBOKYIMHOCTh JEHCTBUN 0C000TO

opraHa opraHu3alyy, HAIpaBJICHHBIX HAa U3MCHCHUC CYHICCTBYIOLICIO COCTOSHHA OpPraHu3aluu
WK €€ 4aCTH B HAIIPABJICHUU NOCTUIKCHHUA ueneﬁ u OanaHca OopraHu3anuu € BHEIITHEH CpCI[Oﬁ.

312. YnpaBjieHue A0CTYNOM — CIIOCOOHOCTH YIPAaBJIATh HAJWYHMEM Y IOJIb30BaTesIel Hpasa
BBIOMpATh, CO3/1aBaTh, U3MEHSATh WIN YAAISATH HHOOpMALIUIO U3 0a3bl TaHHBIX.

313. YnpaBieHue opranu3anueil — 5To IesSTeIbHOCTh MO0 KOOPIUHALMU PA3IUNIHBIX PECYPCOB
OpraHH3alLuH.

314. YnpasJjieHHe NMepCcoOHAJIOM — 3TO IUIAHUPOBAHME, OPraHU3aLMsl, MOTHUBALMs U KOHTPOJIb
110 OTHOMICHHIO K JIFOJICKMM PecypcaMm - OOIIEeNPHHATAsT KOHIICTIIIHSI.

315. YnpasijieHue pa3BUTHEM — BO3JCHCTBHE Ha MPOIECCHl HM3MEHCHUH, MPUOOPETECHHS

HOBOTO  KayecTBa M  YBEJIMYEHUs  MOTEHIMala, ONpPEACTSAIOIMIMX  YCTOHYMBOCTH U
KHU3HEEATSIFHOCTh COIMATHbHO-DKOHOMUYECKON CHCTEMBI.

316. Ynpapienue GyHKUMOHMPOBAHUEM — TOJJIEP’KAaHUE JKU3HEAEATEIbHOCTH, COXPAHEHUE
peXuMa; peanmu3alis BCEX MPOM3BOJICTBEHHBIX (YHKIWH, ONPEACISIONUX AEITeIbHOCTD
OpraHu3alMK B PaMKax JIOCTUTHYTOTO KauecTBa.

317. YnpaBJ/jieHUYeCKHil MOTeHIHAJ — 00beM PabOThl, C KOTOPHIM MOXKET CIPAaBUTHCS OOIIee
PYKOBOJICTBO; COBOKYIIHBIE BO3MOKHOCTH JIMHEHHBIX M (DYHKIMOHAIBHBIX MEHEIKEpOB,
BBIpQ)KEHHBIE B KATETOPHIX 00heMa padOThI, KOTOPYIO MOKET BBITIOJIHHUTH 00IIee PYKOBOJICTBO.

318. YnpapiaeHyeckuil TPyl — BHJI MNpOpECCHOHATBLHONW JEATETbHOCTH, CBS3aHHBIM C
00ECIIeYeHNEM COTJIACOBAHHOCTH JCSITEIBHOCTH JIOACH, (YHKIIMOHWPOBAHWEM M Pa3BHTHEM
COLIMAJIBHO-9)KOHOMHUYECKOW CUCTEMBI.

3109. YnpaBieHuyeckoe pelleHHe — TPOIECC W aKT peleHus NpoOJaeMbl (pa3pemeHus
MPOTHUBOPEUMS) B COBMECTHOM JIEATEILHOCTH JIIOJICH, BEAYIINE K JOCTHKCHUIO IICITH.
320. YpoBeHb ynpaBJisieMOCTH — TI0Ka3aTeNlb PEAKIIMA 00BEKTa YIIPABICHUS HA YIIPABIISIONIIE

BO3/ICUCTBUS CyOBEKTa YIPaBICHHUS.
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321. YceToiYMBOCTh CHCTeMBbI YNPAaBJIEHHSI - CIOCOOHOCTh OpraHU3allMd WIM €€ YacTH B
TEUCHHE OIPENCIICHHOTO BPEMEHHU MOJICPKUBATh BBIOPAHHBI OPraHOM YIPABICHHUS PEKUM

(GyHKIIMOHUPOBAHUSI.
322. dakTop — NpUYMHA, HICTOYHUK BO3/ICHCTBUS HA CUCTEMY, ONPENICIISIONINI €€ COCTOSIHUE.
323. @akTOopbl HM3MEHEHHMs CTHJS YNPaBJeHUs] — JUYHOCTH MEHE/DKEpa; WHTEpPECHl H

HOTpe6HOCTI/I INOAYMHCHHBIX, LCJIN pa6OTI>I, €€ CJIOXHOCTh M OrpaHH4YCHHSA BO BPEMCHHU;
IMPOCTPAHCTBCHHAA CUTYyallUs.

324, @®akTopbl MHTErpaluu — eI, WHTEPEChl, PECypChl, KOMMYHHKAIIUU, pa3JelicHUEe U
CTeUANIN3aLUs IeATEIbHOCTH.
325. dakTopsl NpodeccuoHAIM3AUNA MeHeKMeHTa — TpodeccrHoHalbHAs IOJrOTOBKA

MEHeKepa, Npo(ecCHOHATM3M IMepCOHANa YIPABICHHS, OpPTraHW3alMOHHBIE W COIMAIBHO-
SKOHOMHUYECKHE YCIOBHUSI.

326. ®akTopbl coyeTaHus (GopMaIbLHOr0 U He(POPMAJIBHOIO YNPaBJICHUS — KAayeCTBO
MepcoHalia; JUYHOCTh MEHEIKEpa; THUIl YINPABJICHUS; UHTEPECHI, IEHHOCTH WU MOTHUBBI JIIOJICH;
COITMAJIbHO-TICUX OJIOTHUECKHI KJIMMaT.

327. ®dakTopbl (opMHPOBAHUSI JHYHOCTH MeHeIKepa — WHIMBHIyaJIbHBIC KauyecTBa,
o0Opa3oBaHKe U KYJIBTYPa, OCBOCHHBIN OIBIT, Cpe/ia IEATSIHBHOCTH.
328. dakTopsl  GOpMHPOBAHHS  YeJIOBEYECKOr0 KamuTaja — [CHTpalIW3alus W

JCUEHTPAIN3aMs  YIPABJICHUS, HHTErpanmus u  JuddepeHnuanusi, KOJUIGKTUBU3M U
VHIUBHUIyaJIn3M, SKOHOMHS M SKOJIOTHs NepCOHaja, MOJUTUKA M SKOHOMHUKA, 00pa30BaTeIbHbIH
YPOBEHb, KYJIbTYpa.

329. @dakTOopbI 1eJeNoJaranus — OCHOBHBIC (DaKTOPBI, ONPEICISIOIINE CONCPKAHUE IIEIH;
MECTO H pOJIb OpraHW3allid B OOLIECTBEHHOW CHCTEME; XapakTep IPOU3BOACTBEHHOTO
NOTEHIIMANIa; HMHTEpeChl COOCTBEHHHMKOB; HHTEPECHl IOTpeOUTENel; HWHTEPeChl IepPCOHANA;
WHTEPECH MECTHBIX BIIACTEH.

330. dakTopsbl 3PPEeKTHBHOTO KOHTPOJSI — CIOCOOHOCTh OTPAKATh U MOACPKUBATH LIETU U
HaMEpEeHHsI, M3MEpEeHHE M OLCHUBAHHWE JEHCTBHI, JTAloOB, NPOIECCOB;, CBOEBPEMEHHOCTH,
00BEKTUBHOCTH ¥ THOKOCTH; JOCTYITHOCTh IIPOBEACHUS U 3KOHOMHYHOCTB H JIp.

331. ®akTopbl 3(PPeKTUBHOCTH PpellleHUs] — HaydHbIe TOAXOMAbI; MH(OPMAIUSA; METOJBI
aHaIM3a, NMPOTHO3UPOBAHUS, MOJEIMPOBAHMS W OOOCHOBAHHMS; CTPYKTYypH3alHs IMPOOJIEMBI U
MOCTPOEHHE JepeBa Ieiel; oOecreueHne CpPaBHUMOCTH BApUAHTOB pEIICHUH W TPaBOBOU
00OCHOBAaHHOCTH NPUHUMAEMOT0 pEIIEHHs; OTBETCTBEHHOCTh M MOTHBALUSA; MEXaHU3M
peanu3aIiy PemeHHs.

332. ®akTopbl 3P(PEeKTHBHOCTH YNPABJIeHUS] — HCIOJIb30BAHUE PECYpPCOB (CTPYKTYpa,
KayecTBO PECYpCOB, MX HKOHOMHS B TIpoOIeccax yIPaBIICHHsS, BO3MOXXHOCTh IIOTIOJHEHUS W
HaKOIUICHNS); BpeMs (CBOEBPEMEHHOCTb PELIEHUH, SKOHOMUS BPEMEHHM, MCIIOJIb30BaHHE HOBBIX
TEXHOJIOTUH W TOTEHIMaja TepCOHaNa, CHOCOOHOCTh pemaTh 3agadyd MpOoPEeCCHOHATBHO U
OINEPATUBHO); IIEJECHANIPABICHHOCTh YIpPaBICHHUs (peaJlbHOCTh M 3HAYUTENBHOCTh LEJIH, B
COOTBETCTBHH C KOTOPOH paccMaTpUBACTCS Pe3yNbTaT ACITEIbHOCTH MEHEIKEpPa, ero CTpaTerus,
y4YeT PBIHOYHBIX MTPOL[ECCOB 3KOHOMUYECKOT'O PAa3BUTH).

333. dupma - ompenerieHHOe WM WIM HauMEHOBaHUE, KOTOPOE OTHOCUTCS K OJHOMY WIIH
HECKOJIbKUM MPEANPUATHIM WM UHIMBUAYyaIbHOMY NpeanpuHumMarento. [IpaBo Ha ¢upmeHHOe
HAaMEHOBAHHE 3aIIHUIIAETCS 3aKOHOM.

334. ®opmasibHasi BJACTb — BJIACTh JIOJDKHOCTH, OOyCIOBIEHHass O(UIUAIBHBIM CTAaTyCOM
JIMIIAa B CTPYKTYpE YIPaBICHHS OpTraHU3aIlnH.

335. @opMaibHbIl  JuAep — JODKHOCTHOE JIMIIO, AaBTOPUTET M BIHUSHHE KOTOPOTO
00YCIIOBIICHBI CITYKEOHBIM MOJI0KCHUEM B OPTaHU3aIINH.

336. @DYyHKIMH MEHeIKMeHTa — OIpEIeIeHHBId BHUJA YIPaBIEHUYECKON JesATeIbHOCTH,
00BEKTUBHO HEOOXOMUMOUM it oOecrieueHus IeJIeHANPaBICHHOTO BO3JCHCTBUS Ha OOBEKT
yIIpaBIICHHSL.

337. @OyHKUMHN YNpaBJeHUs] B MeHeJIKMeHTe — 3TO COCTaBHbIE YacTH ympasieHud. Jlroboe
yIIpaBJIeHUE COCTOUT U3 psiZia B3aMMOCBSA3aHHBIX IEHCTBUN: pYKOBOJUTENb IPUHUMAET PELICHNUS,
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cobupaet He0OXOAUMYIO HHPOPMALIMIO, JaeT MOpyUeHHs U T.A. B Teopun MeHEIKMEHTa MIPUHATO
BECh MpOIIeCC YIpaBlieHUs pa3OuBaTh Ha TPYMNIbI JEHCTBUHM, 00BEAMHEHHBIE MO KaKOMY-TTHOO
MpU3HAKy. OTH TPyHnbl JOEHCTBUH M HA3bIBAIOT (YHKIUSAMHU  yrpaBieHUs (QyHKIUS
TUTAHUPOBAHUS, PYHKUIKA OpraHu3auy, QYHKIHUS KOHTPOJIS U Ip.).

338. DYHKIHOHAJIBHASI CTPYKTYPA yNPaBJIeHHsl — OPTaHU3AIMS YIIPABJICHUS, IPU KOTOPOI
KKl OpraH ynpaBleHUs WU WCIOJIHUTENb CIEUHUATU3UPYIOTCS HA BBIMOJTHEHUU OTACIbHBIX
BHJIOB YIIPABIICHYCCKOU IEATEIBHOCTH ((DYHKITU).

339. DOYHKIHOHUPOBAHHE — TIONJCP)KAHUE >KU3HEICATEIBHOCTH, COXpaHeHHE (YHKIIHM,
OTIPENICNIAIONINX IIETOCTHOCTh, KaYECTBEHHYIO OIPENEIeHHOCTh, CYITHOCTHBIE XapaKTEPUCTHUKU
CUCTEMBI.

340. @DYyHKIMSA KOHTPOJISA /OeHKHM B MEHeIKMEHTe - 3TO IOAIpOIEeCcC YIpaBIICHUS,
BKJIIOUAlOIUMi B cebs cieayioue 4 »Tama - YCTaHOBJICHHE CTAaHAAPTOB M JIONYCTUMBIX
OTKJIOHEHUH OT HEro, M3MEpeHHe, CpPaBHEHHE pE3YJIbTaTOB H3MEPEHHUs CO CTaHIapTOM U
KOPPEKTUPYIOIIME BO3JCUCTBUS Ha OOBEKT YIPABICHUS MpPH OTKIOHEHHH pPE3ylIbTaToOB
M3MEPEHUS BBIIIE JTOMYCTUMBIX OTKIIOHCHHM.

341. DyHKIUSA MapKeTHHra (OTHOCUTCS K CIEUUAIbHBIM (YHKIHSIM YIPABJICHHUS) — 3TO
byHKIMsA, B TEpBYIO ouepens obecreunBaromas cOop HHGOpMAnuu O pBIHKE, KIMEHTaX,
KOHKYPEHTax U Jp. C LEJbI0 MPOU3BOJICTBA TAKUX TOBAPOB U YCIYT, KOTOPHIE HAWIYYIIUM
00pa3oM yIOBIETBOPSIIOT MOTPEOHOCTH MOTPEOUTEIICH.

342. @OyHKUMA OpPraHu3anuu (OTHOCUTCS K OOIUM (DYHKIMSM YIpaBiCHHs) — 3TO MPOIECC
JeNETUPOBAHMUS PYKOBOJUTENEM 33Jad W IOJHOMOYMH CBOMM TOAYMHEHHBIM. B pesynbrare
JeNIeTUPOBAHUS, Y OPTaHU3AIMH MTOSBIISIETCS OpraHU3allMOHHAS CTPYKTYpA.

343. @OyHKIMSA MUIAHUPOBAHUSL (OTHOCUTCA K OOMMM (YHKUIMSM YOpPaBICHHS) — OTO
MOAINPOLIECC YNPABICHUS, BKIIOYAIOMIMI B ceOs OmpenereHre HCXOIHOW cHuTyaluu (2de mbl
Haxooumcsa?), KOHEUHOU 1enu (Kyda cooupaemcsi 0sueamvpcsa?) W MyTH JOCTHIKEHUS ITOU €U
(kax cobupaemcs docmuub nocmagneHHou yeau?).

344. @yHKIMsA YIpaBjeHUs MNepcoHANOM -  d3To (GyHKOWsA, obecrednBaromas Habop
MepcoHana, MOATOTOBKY W MEPENOJArOTOBKY TME€pCOHANIa, BKIIOYas PYKOBOJISIIMI COCTaB,
MPOABIDKEHHE TEPCOHANIA IO CIyXO0e, a Takke padoTy MO CO3[JaHHI0 CHCTEMbl MOTHBAIIUU
nepcoHana, GOpMUPOBAHUIO KOPIOPATUBHON KYJIbTYPHI.

345. Lenenonaranme — 3Tan npouecca ynpapieHUs, BKIIOYAIOMNN onepaluy mo pazpaboTke,
(OopMyYIMPOBAHUIO U MIOCTAHOBKE 1I€IH YIIPABIECHUS U LIEJIU AATEIbHOCTH JIIOEH.
346. [lenn opraHm3amuu — 3TO IPOTHO3HUPYEMBIC, IJIAHUPYEMBIE W IKEJIAEMbIE PE3YJIbTaThl,

KOTOpPBIE JOJKHBI OBITh JTOCTUTHYTHI OpraHU3allMel B MEPCHEKTHBE M HA JOCTH)KEHUE KOTOPBIX
HaIpaBJIeHA €€ JeSITEIbHOCTD.

347. Ilenn opraHM3amum — 3TO IPOrHO3MPYEMBIE, IUIAHUPYEMBIE U JKEIAEMbIE PE3YJIbTaTBhl,
KOTOpBIE€ JOJKHBI ObITh JOCTUTHYTHI OpraHU3alliell B MEPCHEKTUBE U HA JIOCTHKEHUE KOTOPBIX
HaIIpaBJICHA €€ JEATEIBHOCTD.

348. Lean cucTembl - LENMH, JTOCTHKEHHE KOTOPHIX CITOCOOCTBYET BBDKHBAHHUIO CHCTEMBI BO
BHEIIIHEH cperie, ee ajlanTallu.
349. Heau-3aganus - ey, KOTOPbIE 33al0TCSl OPTaHU3ALUK WM €€ MOAPA3CTICHUSIM CBEPXY

- opraHusanueil 0ojee BBICOKOIO YpPOBHS (HampuMmep, MHUHHMCTEPCTBOM MM 0o0jee BBICOKUM
BEJOMCTBOM) HJIM PHIHKOM (OpPTaHW3allMH JIOJDKHBI BBINIOJHATH TPEOOBAHHS, IMPEIbSIBISIEMBIC
PBIHKOM).

350. Hean - xemaemblii, TUIAHUPYEMBIH pPe3yNbTaT WM T€ OPHUEHTHUPBI, KOTOPBIX MBITAIOTCS
JOCTHYb, UCIIOJIB3YsI CBOIO aKTUBHOCTb, WIECHBI OPraHU3aIMH U1 YIOBJICTBOPEHUS KOJIJIEKTUBHBIX
notrpeOHOcTel. L{enb B yCIIOBUSAX OpraHU3aIfy CIeAyeT pacCMaTpUBaTh KaK €IWHCTBO MOTHBOB,
CPEZCTB U pe3yJIbTaToB.

351. Leap MeHexkMeHTa — KelaeMoe, BO3MOXKHOE U HEOOXOJUMOE COCTOSTHUE YIPaBIIIeMOM
CHCTEMBI, KOTOPOE JOJKHO OBITh IOCTUTHYTO.

55



352. I{eHHOCTB — MOHATHE, C TOMOLIBIO KOTOPOI'O XapaKTEPU3YETCS COLUAIbHO-UCTOPUUECKOE
3Ha4YCHHE I OOIIeCTBA M JIMYHOCTHBIA CMBICH JJISi WHIWBHUJIOB ONPENEICHHBIX SBJICHUM
JIEHCTBUTEIILHOCTH.

353. eHTpbl NPUOBLIM — HTO HAIMOHAJIbHBIC PBIHKH, HAa KOTOPBIX KOMITAHUS IOJIy4YaeT
3HAYUTENBHYIO PUOBLTL OJ1aroaps CUIHHOMY MOJIOXKCHHIO.

354, YyBCTBUTEJIbHOCTh CHCTEMbI YIIPABJEHUS - BEJIMYMHA, XapaKTEPU3YIOIIasl OTKIOHEHUE
KOHTPOJMPYEMOTO TapaMeTpa OT LENW WIM 3TajOHa, IMPH KOTOPOM YNPABIEHYECKAS CUCTEMA
HAuYMHAET BbIJABATh PETYyJIUPYIOIIEe BO3ACHCTBUE HA MPOLECC AEATCIIbHOCTH OpraHU3aliu.

355. IIyM KOMMYHMKAIMOHHBIH — HH(OpMAIHS, KOTOpas HE UMEET MPSMOr0 OTHOIICHHUS K
paspeniaeMoii mpobiaemMe WK mpoleccaM yupaBieHHs BOOOILE.
356. JKOHOMHYECKHE MeTOAbl YNpPaBJeHHsI — COBOKYIHOCTh CHOCOOOB BO3JCHCTBUS

IIOCPEJICTBOM CO3/1aHUSI SKOHOMMUYECKUX YCIOBHH, MOOYXIaolMX paOOTHUKOB AEHCTBOBATH B
HaIpPaBJICHUY LT U JOOUBATHCS PEIIEHUS 3a/1a4, TOCTaBJICHHBIX MEePe] HUMHU.

357. JKOHOMHSI Ha MaclITad0ax JesiTeIbHOCTH — 3TO JKOHOMHYECKAs 3aKOHOMEPHOCTD,
COTJIACHO KOTOPOM OpraHu3aiusi, BBIMTYCKAON[as INIHPOKUHA aCCOPTUMEHT TOBAapoOB W/WIU
3aHUMAIOINASACS Pa3IMYHBIMU BUJAMM AEATEIbHOCTH, 00J1a1aeT KOHKYPEHTHBIM IIPEUMYILECTBOM
3a cueT OBICTPOH aJanTanuy K H3MEHSIONMMCS YCIOBUSM PBIHKA.

358. JKOHOMHSI Ha Macmrade NpPOM3BOACTBA — 3TO HKOHOMMYECKAs 3aKOHOMEPHOCTD,
COINIACHO KOTOPOM HU3IEPKKH HAa €JUHMILY BBIITYCKA€MOW NPOAYKLHH COKPALIAIOTCA C POCTOM
MaciuTaboB MPOU3BOCTBA 3a CUET UX paclpesieeHus Ha 00JbIIni 00beM NPOTYKIHH.

359. DJIeMeHT — 9acTh CHCTEMBI, KOTOpasi paccMaTpuBaeTcsi 0e3 MalbHEHUINero WICHEHUs, KaK
€IMHOE TIEJI0e.

360. DJIeMEeHTBI CTPYKTYPbI YIPaBJIEeHHUsI OpraHu3anueii — OTIelbHbIC pAaOOTHUKH, CITYKOBI
W JIpyTHe 3BEHbBS armapara yrpaBlIeHHsI.

361. Dckajanus — Iepeaada OTBETCTBEHHOCTH 3a pa3pellieHUe CIOPHOTO BOIPOCA, PHCKA,
W3MEHEeHHs Ha 0oJiee BRICOKUU YPOBEHb MPUHATHS PEIICHUS.

362. dran — Ha0Op pa3leNoB MPOEKTa, peann3anus KOTOPBIX NMPHBOIHUT K CYIIECTBEHHOMY
pe3yabTaTy WM KOHTPOJIBHOU TOYKE.

363. JTan npouecca ynpabJjeHHs] — OTPE30K BPEMEHH, XapaKTEePHU3YIOMIMK KadeCTBEHHBIE

U3MEHEHMsI B IPOLIECCE YIPABICHMsI, KOTOPBIM COCTOMT W3 YEThIPEX OSTaloB: IeJeroyaraHus,
OTIpENICJICHUs] ~ CUTYyallid, pAaclo3HaBaHHWS  MNPOOJEMBI, TPHHATHS H  OCYIIECTBIICHUS
YIIPaBJIEHYECKOTO pEIICHUS.

364. Jrtan pa3padoTKH pelieHHsi — 3aBEPIIAIOIIAs YacTh MPOIecca YIMpaBIeHHs, B KOTOPOH
IIPOUCXOJUT OIpe/ielIeHne BapHaHTOB JAEUCTBUS, BHIOOp JydIIero BapHaHTa, (HOpMYIHMPOBKA
3aJJaHus, OPTaHU3AIMOHHO-TIPAaKTHYECKast padoTa 10 pean3aliy STOT0 3aJaHuUs.

365. dpdexT — CcOOTBETCTBHE pPE3YIbTaTOB OOIIECTBEHHO TOJE3HOH JAEATelIbHOCTH
MIOCTaBJIEHHBIM 3aJ]a4aM.
366. I PeKTHBHOCTL B MEHEIKMEHTE — 3TO YIPABIIECHUE ACATEIbHOCTBIO IMPEANPUATHS C

MUHUMAJIbHBIMU U3JEPKKaMU W MaKCHMaJbHBIMU pe3yjbTaTaMH. B MEHE)KMEHTE BBIIEISAIOT
HKOHOMHYECKYIO U COLUANBbHYIO 3((EKTUBHOCTb.
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