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1. IlepeyeHb IIAHUPYEMBIX Pe3yJabTATOB 00yYeHHUs M0 TUCHUILIMHE (MOAYJII0),
COOTHECEHHBIX C MVIAHMPYEMBIMHU Pe3yJIbTATAMHU 0CBOEHHS MPOTPaAMMBbI
1.1. Iucrunmuaa b1.B.JIB.03.02 «YmnpaBieHue puCKaMu» HMEET CBOEH IEJIbIO
croco0CcTBOBaTh (POPMHUPOBAHUIO y oOydaromuxcs npodeccuonaabHbix OKOMIIETCHIINI B
cootBercTBUM C TpeboBanusiMu PI'OC BO mno HampaBieHHIO MOJATOTOBKH MarucTpOB
38.04.01 «OxoHOMUKa» C ydyeToM creuuukd mnpoduiiss MOATOTOBKH — «IKOHOMHUKA
Meaua-uHAYCTPUH U c(Pepbl pa3BICUCHUID.

B xone ocBOeHUs IUCIMIUIMHBI PEIIAIOTCS CIAEAYIONINE 3a1a9Hn:

- O3HAKOMHTbH CTYJCHTOB C OCOOCHHOCTSIMU COBPEMEHHON METOIOJIOTHH M TEXHUKH
MCCJIEIOBAHUM B O0JIACTH PUCK-MEHEIKMEHTA;

- 00y4YHTh TEXHHKE aKaJIeMUYECKOTO OOIICHUS U BEJCHHUS HAYYHON AUCKYCCHUU;

- O3HAKOMUTH C MPUMEPAMU «JTIy4dIleld MPAKTUKW» B 00JACTH UCCIEIOBAHUN PUCK-
MEHEKMEHTA C UCITOJIb30BAHUEM TEOPETUYECKOTO U AIMIIMPUYECKOTO UHCTPYMEHTAPUS;

- oTpaboTarh yMeHue noucka U 3(p(EKTUBHOIO HCIOJIb30BAHUS SMIIMPUUYECKUMHU

JaHHBbIMH.

JuctumninnHa «YTpaBlieHHE pUCKaMU» O00ECTeUnBAEeT OBJIAJICHUE CIIECTYIOIIUMU
KOMIIETEHIUSIMU:

- JIIK-2: «CnocobHOocTh pa3pabaThiBaTh YIPaBICHYECKUE PEUICHUS B YCIOBHSIX
HECTAOMJIBHOCTHU, B KPU3UCHOM SKOHOMUYECKON CUTYallMl MaKpO U MUKPOCPEIbI»,

- JIIK-4:

«C1ocoOHOCTh MOACIUPOBATH OusHec-

InpouccCel B KOMIIAHHH,

(bopMHpPOBAaTh ONTUMHU3HPOBATH €€ OPraHU3ALMOHHYIO CTPYKTYPY C LIEJIbIO MOBBIIIEHUS
3 PEKTUBHOCTHU NEATEIBHOCTA OpPTaHU3ALNNY;

- TIK-9: «CnocoOHOCTh aHamM3UpOBaTh M MCIOJb30BaTh Pa3IMYHble MCTOYHUKU
uH(pOpMauu A1 NPOBEACHUS IKOHOMHUUYECKUX PACUETOB.

B pesynbrare
c(OpMHUPOBAHBI CJIEYIOUIUE 3HAHUSI, YMEHUSI U HABBIKU:

OCBOCHUA

JTUCITUIIINHBI

Y MaruCTpaHTOB

JTOJKHBI  OBITH

Kon HaunmeHnoBaHue KOMIIETEHIIMN Koz sTana HaumenoBaHue 3Tana ocBOCHUs
KOMIIETEHIIH OCBOCHUS KOMTIETEHITHH
KOMIETEHLUU
JTIK-2 Cnocobnocte  paspabareiBath | JI[IK-2.4.1 | CriocoOHOCTH MPUHUMATh
yIpaBlIeHYECKHE pEUIeHUs B Oran 4 yTpaBJIeHYE€CKHE pelIeHus,
YCIIOBHSIX HECTaOWJIIBHOCTH, B HamnpaBJICHHbIE  HA  TOBBHIIICHHUE
KPU3UCHOMN HKOHOMHYECKON 3¢ EKTUBHOCTH JeATeNbHOCTH
CUTYaIlMd MaKpO ¥ MUKPOCPEIIbI OPEaNpUATHS WIA OpraHW3aldu B
YCIOBHSAX HECTaOMJIbHOCTH, B
KPHU3UCHOM SKOHOMUYECKON
CUTYallUd MaKpO ¥ MUKPOCPE/IbI.
AIIK-4 Cnocobnocts  mognenupoBath | JIIK-4.4.1 | CnocobHOCTh (dbopMupoBaTh 51
Ou3Hec- MpoLecchl B KOMIAHHUH, Oran 4 ONTUMHU3UPOBATh OPraHU3ALMOHHYIO
(GbopMHpOBATH ONTHMHU3UPOBATH CTPYKTYpY KOMIITAHHH C  IIEJTBIO
eé OpraHu3aIOHHYIO noBblIeHust  3¢ddexTuBHOCTH  ee
CTPYKTYPY C LENBIO MTOBBIIICHUS JeSITeTbHOCTH
3¢ (HEeKTUBHOCTH  JIEATEIHHOCTH
OpraHu3aIu
I1K-9 Crnocobnocts anamusupoBath u | IIK-9.4.1 | CnocoGHOCTB HCII0JIb30BaTh
UCTIOJTb30BaTh pa3nyHbIe Ortam 4 pa3u4YHble UCTOYHUKH HH(OpMaIim
UCTOYHUKHM HMH(pOpMaIuu  Juis JUIs  TIPOBEJIEHUs]  YKOHOMHYECKUX




IPOBEIEHUSI  HKOHOMMYECKHX pacueToB
pacueToB

1.2. Ilnanupyemsbie pe3ynbTaThl 00yUEHUS O TUCHUILITUHE « YTIPABICHUE PUCKAMI)
B pe3ynbTaTe 0CBOCHUS TUCHUILIIUHBI Y CTYJIEHTOB JOJKHBI OBITh CPOPMUPOBAHBI:

Koa srana
ocBoeHHus
KOMIIeTeHIIUH

Ili1anupyemble pe3yibTaThbl 00yUeHUs
Mo JUCHUIIMHE (MOAYJII0)

AI1K-2.4.1
Oram 4

3namo:

— CYIIHOCTh, IPUYUHBI U TUIOJIOTUIO KPU3UCHBIX CUTYAIIUN;

— HWHCTPYMEHTBI aHTUKPU3UCHOTO YIIPABIICHUS OPraHU3aUsIMH.

Ymemon:

— TPOBOJHUTH TUATHOCTUKY U MPOTHO3UPOBAHNE KPU3UCHBIX CUTYAIMH B
OpraHu3aIusIX;

— OIICHUBATh HEOOXOIMMOCTh MPOBEICHUS MPOIEAYP OAHKPOTCTBA U UX
BO3MOKHBIE ITOCIIEICTBHS.

Bnaoemos:

—  AHAJIUTUYECKUMU ITPUEMaMU ONUCAHUS OPTaHU3AIIMOHHBIX CUCTEM B YCIOBHUAX
KpHU3Hca.

— HaBBIKAMH OLICHKH COCTOSIHMS OPTaHU3allMU 1 MTPOTHO3a PA3BUTHS KPU3HCA,

— HaBBIKAMH HCIOJIb30BaHUS MTPOLIECCHOTO U CUCTEMHOTI0 MOAX0a PH
pa3pabOTKe aHTUKPU3UCHBIX ITPOTPaMM:

— HaBBIKaMH c60pa, aHaJIu3a U O6pa6OTKI/I JaHHBIX, HeO6XOI[I/IMBIX JJI1 pCIICHUS
HpO(l)CCCI/IOHaJ'IbeIX 3aaa4.

JIIK-4.4.1
Oran 4

3name:

— KOHLENTYaJlIbHbIE MOAXO/bI K YIIPABICHUIO KPU3UCHBIMU CUTYALIUSIMU B
OpraHu3aIusX.

Ymemn:

— MPUHUMATh CTPATETHMUECKHUE PEUICHUS M0 NPEayNPEKIECHUI0 KPU3UCHBIX
CUTyallMil B OpraHU3alMsIX, a TAK)KE OLEHUBATh MPEJIaraéMble BapUaHThI
YIPaBJICHUYECKUX PEIICHUH U pa3pabaThIiBaTh MPEIIOKEHUS 110 UX
COBEPLIECHCTBOBAHUIO C YUYETOM KPUTEPUEB COLUAITIBHO-3KOHOMUYECKOMN
3¢ (PEKTUBHOCTH, PUCKOB U BOZMOXHBIX COITUATBHO-IKOHOMUYECKHUX
MOCIIeACTBU;

— pa3pabarbIBaTh MPOTPaMMBbI IO PUHAHCOBOMY O3/I0POBJICHUIO OPTaHU3alUN 1
MIPEOAOTICHUIO KPU3UCHBIX CUTYallMi (BBIXOAY U3 KPU3HUCA);

— pazpemarbh KOHGIUKTHI U MPEOA0IEBATh COMPOTUBIICHUE TIEPCOHAIIA TIPU
MPOBEJICHUU U3MEHEHHIA.

Bnaoems:

— HaBBIKAMH CHCTEMHOTO MOX0/1a K H3YYCHHIO TPO0IeM PyHKIIMOHUPOBAHUS U
Pa3BUTHS COIMATBHBIX OpTraHU3AINI B YCIOBUSAX KPU3HCA,

— HaBBIKAMM OLIEHKU COCTOSIHMSI OPraHU3alliy U MTPOTHO3a Pa3BUTHUS KPU3HCA,

— HaBBIKAMH MCIOJIb30BaHUS MPOLIECCHOTO U CUCTEMHOI0 MOAX0a MpH
pa3paboTKe aHTUKPU3UCHBIX MPOTPAMM.

TIK-9.4.1
Oram 4

3namo:

- TOpPUHIUNOB (UHAHCOBOTO YydeTa U OOINEHNpPUHATHIE TMpaBWIIa BEICHHS
OyXTaJTepCKOTO ydeTa aKTHBOB, 00S3aTENBCTB, KalHTaja, JOXOI0B, PACXOIOB H
(UHAHCOBBIX PE3yIbTATOB OPraHU3AINL;

- cucremy cOopa, 00pabOTKH, NOArOoTOBKM HH(pOpManuu (UHAHCOBOIO H
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YIPaBIEHYECKOIO XapakTepa s BHYTPEHHMX M BHEIIHUX II0Jb30BaTeleH;
npoOJIeMbl, perraeMble 3KOHOMUCTaMH B Tporiecce (HopMupoBaHUsS UHPOPMALIUU
(MHAHCOBOIO U YIPABJICHYECKOIO yUeTa.

Ymemo:

- coOpaTh MCXOJHBIE [JaHHbIE U1 aHajiu3a COLMAIbHO-PKOHOMUYECKHUX
MoKaszaTejel KOHKPETHOTO TMpEINpUsATHS Ha OCHOBE €ro OyXraiaTepcKon
OTYETHOCTH;

- ACIOJIb30BaTh CUCTEMY 3HAHUU JUIS MOJy4YeHHUS U 00pabOTKU MHPOPMALIUHU JUIS
CHUCTEMaTHU3alluid JIaHHBIX O XO3AHCTBEHHOM >XM3HM OpraHU3alMM, BBIIOJIHII
MPOIEeTyphl OYXTaJITEPCKOTO YUeTa Ha IPAKTUYECKUX 3aHITHSAX.

Bnaoemw:

- HaBBIKAMH aHaJM3a [JAHHBIX HAa OCHOBE OYXTaJTepCKOH OTYETHOCTH
NPEINPUITUI U OpraHU3aLNi;

- YMEHUSIMH HCIIOJIb30BaTh U MHTEPIPETUPOBATH (PMHAHCOBYIO, OyXTaITEPCKYIO U
MHYI0 HHPOPMALIMIO, COAEPIKAILYIOCS B PETUCTpax OyXraJTepcKoro ydyera u
OTYETHOCTH OpPraHU3aIMi Pa3INYHbIX (OPM COOCTBEHHOCTH.

2. O0beM ¥ MeCTO IMCUUILIMHBI (MoayJisi) B cTpykType OI1 BO
Hucunmumaa  b1.B.JIB.03.02 «YmpaBieHne puckaMu» OTHOCHTCS K YHCITY
JUCIUIUIMH 0 BHIOOPY BapUAaTUBHOW YacTH y4yeOHOrO IUIaHA HANpaBJICHHS MOATOTOBKU
maructpoB 38.04.01 «3OkoHOMHKa» ¢ mMpoduiIeM MOATOTOBKH «IDKOHOMHKA MeIua-
WHIYCTPUU U Chephl pa3BIICUCHUI».
JucuumirHa u3y4aeTcs B paMKax:

O4HOH (POpMBI OOYUECHHUS: Ha 2 xypce 4 cemecTpe;

MpeayCMaTpUBAET NPOBEACHUE CIEAYIOMIMNX BUIOB
y4yeOHbIX 3aHsATHd: 12 uv. gjekuuii, 36 4.
NPAKTUYECKUX 3aHATUN, 24 4. CaMOCTOSTEIbHOU
paboThI CTYJICHTA;

OYHO-32049HOM (hOpMBI 00yUEHUS: Ha 2 Kypce 4 ceMecTpe;

npeaycMaTpUBaeT MPOBEACHUE CIEAYIOIINX BUJIOB
y4eOHbIX 3aHATHd: 12 4v. gjekmuii, 36 4.
NPAaKTUYECKUX 3aHATUN, 24 4. caMOCTOSTEIbHON
paboThI CTYJIEHTA;

OO61mast Tpy10€MKOCTh TUCIUTIIIMHBI COCTaBIsieT 3 3aueTHbIe equHuIlb! (108 yacos).

dopma NpOMEKYTOYHOM aTTECTALUNA — DK3aMEH.

B meronosnornueckoM IuiaHe «YTIpaBJI€HUE PUCKaMHW» ONMHUPAETCS HA MUHUMAJIbHO
HEO0OXOAMMBIA 00BEM TEOPETUYECKHUX 3HAHUH, a TAK)KEe Ha IPUOOPETEHHBIE paHEee YMEHUs
M HaBblkM Tpu u3ydeHuu aucuumuiiH: b1.B.04 «YmpaBinenue ¢unancamum B meaua-
UHAycTpuu U cepe passieuenuiin, b1.B.05 «Mapketunr B Meaua-unaycrpun», b1.B.03
«CTpaTernyeckuii MEHeIKMEHT B MeJIMa-UHIYCTPUN.

JlucuuruinHa peanmsyeTcss HapsAdy C U3Y4YeHHEM Takux JucuuIuinH kak: b1.B.07
«DuHaHCOBasE AMArHOCTUKA M MOJEIMPOBAHUE NEPCHEKTUB Pa3BUTUS KOMIIAHUN,
b1.B.JIB.06.01 «JIunepctBo (Ha anriuiickoM s3bike)» wian b1.B.JIB.06.02 «AHrmuiickuii
S3BIK TPO(ECCHOHATBHBIN (4acThb 2)».




OCcoOEHHOCTBIO JHUCIHIUIMHBI « YTIPABICHHE PHUCKAMW» SIBISCTCS €€ MPAKTUKO-
OpHEHTHPOBAHHBIM XapaKTep, B YACTHOCTH 3HAHUS M HABBIKH, IOJYYEHHBIC B paMKax
OCBOCHUS JUCIHUIIIMHBI «YTIpaBJIeHUE PUCKAMKW» MOTYT OBITh HCIOJb30BAaHBI Ha JTare
b3.b.01(1) «IloaroroBka u 3ammura BKP.

3. Coepskanue U CTPYKTYpa AUCHUILIHHBI (MOTYJISA)
3.1.Pacnpenenenne oO0beMa AUCHUIUIMHBI (MOIYNs) IO paszaenaMm  (TeMam),
cemMecTpaM, BUAaM yueOHoH paboTsl U popMaM KOHTPOIIS

O0bem aucuMIJIMHbI (MOAYJIs), Yac.
KonrakTHas padoTa ®opma
oﬁyqamumxcu C TeKyLIero
Ne /i HaumMmeHoBaHHe TeM npenoaaBarTejeM KOHTpOISt
(paznenos), Bceero 10 BUJaM Y4eOHBIX 3aHATHIA Ccp yCmesaeMocT
NMPOMEKYTOYHOU
J/90, JIP/ 90, 113/ 20, KC aTTecTauum
JIOT* JIOT* JIOT* P
Ounasn gpopma obyuenus
[Ipenmer
Tema 1 | mucuuiuinael «PUCK- 8 2 4 2 T
MEHELKMEHT
O yHKIIMOHAIBHbIE
IPOOJIEMBI
Tema2 | P 10 2 4 4 T
yIPaBJICHUS PUCKAMU
Y UX PEUICHUS
HNucTuTynimonansHbie
IPOOJIEMBI
Tema3 | P 8 2 4 2 T
YIPaBJICHUS PUCKAMU
U UX PEUICHUS
[IpyHIMTIBEI, METOJBI
a”Ham3a HCKa WU
Tewma 4 p 12 2 6 4 T
MIPUHATUSA pHUCK-
peLeHui
KauecTBeHHBII u
KOJIMYECTBEHHBIN
Tema 5 | ananu3  pucka H 11 1 6 4 T
METOJIUKA ero
MIPOBEJICHUS
OcHOBHBIE TIyTH U
METONBl  CHIDKCHHSI
Tema 6 A 7 1 4 2 p
YKOHOMHUYECKOTO
pHUCKa
Yyer pucka 1npu
OPUHATAU
Tema7 | P 9 1 4 4 T
YIPaBIECHYECKUX
peLIeHmI
YapasieHue
Tema 8 p 7 1 4 2 T
pUCKaMH MPOEKTa
[TpomesxyTouHasl aTTecTanus 36 JK3aMeH
Bcero: 108 12 36 24
Ouno-3aounasn popma odyuenusn
Temal | Ipeamer 8 | 2 | | 4 | | 2] T
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O0beM aucuMNJIMHBI (MOIYJIs), Yac.
KonTakTHast pabora ®opma
o0yuarouuxcs ¢ TeKyl1ero
Ne i/ Haunmenosanue Tem npemnogaBaTejeM KOHTPOJIs1
) (pasneioB), Bcero 10 BHIAM Y4eOHbIX 3aHATHI cp ycnesaemocTu
NPOMEKYTOYHOM
J/30, | Japr/30, | m3/30, | KC aTTecTanmuu
JIOT* JIOT* JIOT* P
IMUCHUILINHEL «PUCK-
MEHEKMEHT
O yYHKIIMOHATIbHbBIE
IPO0OJIEMBI
Tema2 | P 10 2 4 4 T
YIPABICHUSI pUCKAMU
U UX PEUICHUS
HNHcTuTYyIIMOHaIbHbIE
IPOOJIEMBI
Tema3 | P 8 2 4 2 T
YIPABICHUSI pUCKAMU
Y UX PEUICHUS
[IpyHIMTIBEL, METOJBI
agajn3a HCKa WU
Tema 4 p 12 2 6 4 T
MPUHATHS pHUCK-
peLIeHHI
KauectBeHHEBIN u
KOJIMYECTBEHHBIN
Tema 5 | ananu3  pucka u 11 1 6 4 T
METOJMKa ero
MPOBEJICHUS
OcCHOBHBIE NYTH U
METONBLl  CHIDKEHUSI
Tema 6 : 7 1 4 2 p
3KOHOMHYECKOT'O
pHUCcKa
Yyer pucka 1npu
OPUHITUH
Tema7 | P 9 1 4 4 T
YIPaBICHYECKUX
peLIeHHI
YapasieHue
Tema 8 P 7 1 4 2 T
pUCKaMH MPOEKTa
[TpomexyTouHas aTTecTanus 36 JK3aMeH
Bceero: 108 12 36 36 |24
Ipumeuanue:

* — npu npumeHeHUU NeKMPOHHO20 00YUeHUs, OUCMAHYUOHHBIX 00PA308AMENbHBIX MEXHOL02UL 8 COOMBEMCMEUU
€ yueOHbIM NAAHOM,
** — hopmwl mexyugeeo konmpons ycnesaemocmu: onpoc (0), mecmuposanue (T)) koniokeuym (K), pepepam (P),

oucnym ([]) u op.

3.2. HaumenoBaHue u coJiep KaHue pa3iesioB (TeM) TUCITUTITUHBI

Ne HaumenoBanue
Conep:xaHue pa3jesia (TeMbl)
TeMbI pasnaeia (TemMbl)

1 Tema 1. IIpeamer Onpenenenne NOHATUS «PUCK», IPUHATOE Ha npeanpusatun; Lenn
JUCHUIIINHBI «PUCK- ynpasienus puckamu; Knaccnukanys u moapodHoe onrcanue
MCHCIZKMCHT» OCHOBHBIX BHIOB PUCKOB, C KOTOPBIMU MOKCT CTOJIKHYTBLCS

KOMITaHHA, HpI/IHHI/IHBI YIpaBJICHUSA PA3JIMYHBIMU BUAAMUA PHUCKOB,
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OpF aHH3aluA YIpaBJICHUA PUCKAMU.

Tema 2.
OyHKIMOHAJIbHbBIE
po0JIeMbl yIpaBIeHUs
PUCKaMU U UX PELICHUS

OyHKIHOHAIbHAS MOJIENb yIpaBieHus: puckoM. OmpeeseHue pucka.
Opranuzanust KOMaH[bl yIpaBieHus puckamu. OnpeneneHue
CTPYKTYpBI IPOEKTA yNpaBieHus: puckaMmu. [lmaHupoBanue kak
OCHOBA YIIpaBJIeHUs puckamHu. [ImaHnpoBaHNe BBINOIHEHUS IPOEKTA
ynpaBjeHHs puckamu. [lnaHupoBaHue pecypcoB IIPOEKTa
ynpasieHus puckamu. OpraHusanys BbIIOJHEHHS IPOEKTa
ynpasieHus puckamMu. KOHTpoJib MOATOTOBKY U BBIIIOJHEHUS
IIpOEKTa ynpasieHus puckamu. KoopauHanus moaroToBKy U
BBITIOJIHEHUSI IPOEKTA YIPABJICHUS pUCKaMU. 3aBEpIIEHUE POEKTa
YIpaBJIeHUs puckaMu. MoJenb NpUHATHS pELIeHU 0 YIPaBIECHUIO
pUCKaMH.

Tema 3.
HNucTuTymonaisHbIe
pOOJIeMBI YIIpaBICHUS
PUCKaMH U MX pEIICHHS

OpranuzanuoHHbIE CTPYKTYpPHI peAanpustus. OpraHu3alMOHHAas
TWIIEMMa peaau3aluy MPOEKTOB yIpaBieHus puckamu. OCHOBHbBIE
2JIEMEHTBI CUCTEMBI YIIpaBJIeHUs puckaMu. OCHOBHBIE 3TaIlbI
IIpoLeCcca YIPABIEHUS] PUCKAMH.

Tewma 4. [Tpunnumnsi,
METO/Ibl aHAJIM3a PUCKA U
IIPUHATHS PUCK-PEIICHUN

CyIHOCTh OCHOBHBIX METOJIOB aHanu3a pucka. [IpuHumne! n
BBISBJICHUS U OLIEHKH PUCKOB. MeTO010rn4eCK1e MPUHIUIIBI
OLleHKH pUCKOB. OcOOEHHOCTH (PYHKIIMOHAIBHOTO U CTPYKTYPHOTO
II0JIX0/10B aHAJIN3a PUCKOJIOTUYECKOM mpobaembl. VineHTuduxanus
pucka. CHUKeHUE BEPOATHOCTH BO3ZHUKHOBEHUS pUCKA. Y CIIOBUS
nepenayn pucka. DopMel 1 criocodb! cOopa U 00pabOTKH JaHHBIX IO
acCIeKTaM pHUCKa.

Tema 5. KauecTBeHHBIN 1
KOJHMYECTBEHHBIN aHaAIN3
pHYCKa ¥ METOJIUKA €ro
MIPOBEACHUS

OcoOeHHOCTH KaueCTBEHHOTO ¥ KOJIMYECTBEHHOT'O METOIOB aHAIIN3a
pucka. MicTopruko-acCOnMaTUBHBIA METO/1 aHAIN3a PUCKA.
«KoHrenryanabHble epeHOCk». PERTHHT-MeTO/T aHaIHM3a PHUCKA.
Ilocranuitnas onenka pucka. Koaddunment konkopaanuu
(cormacust). AHATUTUYECKUI METO/1 aHaIM3a pucka. Meron
aHajorui. AHaiu3 NociaeACTBUN HAKOTUIEHUs pucka. MeTtoauka
[IOCTPOEHHUS KpUBOW pucka. MeToi1Ka OLIEHKH pa3Mepa BO3MOKHOTO
ymep0a.

Tema 6. OcHOBHBIE TyTH
Y METOJIbI CHIDKEHHS
HKOHOMHYECKOTO PHUCKA

OCHOBHbIE METOAMYECKHUE MOAXO/IbI K BO3AEUCTBHUIO Ha puck. [lytu
METO/Ibl CHUKEHHS PUCKOB. MeToIuKa pe3epBUPOBAHUS U
JTUMHUTUPOBaHUs prucka. OcoOOEHHOCTH PabOTHI C IEPCOHATIOM (PUPMBI
C LIEJIBI0 HEAOMYILIEHHsI KaJpOBOro pucka. MeToauka yyeTra pucka B
OM3HEC-TIJIaHUPOBAHUH.

Tema 7. Yuer pucka npu
NPUHATHH
YIPaBIEHYECKUX
peleHui

OCHOBHBIE METOJIMYECKUE TPUEMBI yUeTa PUCKA PU PUHATUI
yIpaBJIEHUYECKUX PELICHNH. XapaKTepUCTHKA KPUTEPHEB MTPUHATHS
pewmenuii. [Ipunnunn Hegocratounoro obocHoBanus Jlananaca. Posb
MaKCHUMHHHOIO Kpurepus Banbna. Metonuka yuera pucka npu
MHBECTUPOBAaHUU KAaIIUTAJbHBIX BI0OKeHUH. CylHOCTD U
0COOEHHOCTH CTPATErMUECKOro, ONEPATUBHOTO U TAKTHYECKOTO
PHUCKOIUIAHUPOBAHMUS.

Tema 8. Ynpasnenue
pUCKaMU TIPOEKTa

MecTo ynpaBiieHHsI pUCKaMU B OOILEH CTPYKTYpe yIpaBlIeHHS
npoekraMu. [IoHsiTHE pUCKa, OCHOBHBIE BUBI PUCKOB IIPOEKTA.
IIpoueccs! ynpasnenus puckamu. [Ipouecc mianupoBaHus
ynpasieHus puckaMu. [loHsTHe miaHa ynpaBieHUs] pUCKaMH.
IIponecc nunentudukanum pruckoB. KauecTBeHHas OrieHKa prcKa ¢
MOMOUIBIO IKCIEPTHBIX OLEHOK PUCKOB. PaH)KMpoBaHuUE U OLIEHKA
PHUCKOB B 3aBUCUMOCTHU OT BEPOSATHOCTH HACTYIUICHUS PUCKA U
CEPbE3HOCTU PUCKOBBIX IOCIEACTBUN. UKHCIIEHHOE BBIpAXKCHHE
OTJEJBHBIX PUCKOB. MeTO/BI pearupoBaHus Ha pUCKU. BriGop
MeToZ0B pearupoBaHus. CpencTBa KOHTPOIIsS 3(P(HEKTUBHOCTH
pearupoBaHus Ha pUCKH. MOHUTOPUHT.
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3.2. [IpakTryeckre U CEMHMHAPCKHUE 3aHATHS

JU7is O4HOM U 04YHO-3209HON (HOPMBI OOyUEHUS:

Ne Ne pasnena . TpynoemMkocTb
(TemMbr) Temaruka NpakTUYECKUX 3aHATHH
/11 (B yacax)
JVCIATUTHHEI

1 1 Krnaccudukanus u noapo6Hoe onrcaHne OCHOBHBIX BUIOB 4
PHUCKOB, C KOTOPBIMU MOYKET CTOJIKHYTHCSI KOMIAHHS

2 2 [TpuHIMIBI yIIpaBlieHUs Pa3IMYHBIMUA BUJIAMU PUCKOB 4

3 3 [Tpornecchl ynpaBieHus: puckaMmu 4

4 S) IIpouecc miiaHupOBaHUs yIIPaBICHUsI pUCKAMU 6

5 6 Metoapl pearupoBaHus Ha PUCKH 6

6 7 Hcnonbs30BaHKue CTAaTUCTUYECKUX METOAO0B OLIEHKU PUCKOB 4

7 7 Pacuer onenka 3)(eKTUBHOCTH MPOTUBOPUCKOBBIX MEp Ha 4
KOHKPETHOM IpUMeEpe

8 8 Pa3paboTka ynpaBneHUYeCKHX pPelIeHUH B YCIOBHSIX PHCKa 4

4. ®oH/I O1IEHOYHBIX CPEICTB MPOMEKYTOUHOM aTTeCTAIUN
10 JMCUHUILIHHE (MOIYJII0)
b1.B./IB.03.02 «YnpaBnenue puckaMm»

4.1. ®opmMbl U METOABI TEKYILIErO0 KOHTPOJS YCIEBAEMOCTH M IPOMEKYTOUYHOM
aTTECTalllH.

Tekylmuii KOHTpPOJb SIBISIETCS OOHUM U3 COCTaBISIIOIIMX OLEHKA KadecTBa
OCBOEHHMSI 00pa30BaTEIbHBIX MPOrpamMM, HAIPABJICHHBIA HA MPOBEPKY 3HAHUN, YMEHUN U
HaBBIKOB OOyvaromuxcs. OCHOBHBIMHU 3aJa4aMH TEKYLIEro KOHTPOJS YCHEBAEMOCTHU
ABJISIETCSl TOBBIIICHHE KayecTBAa M MPOYHOCTH 3HAHUU CTYAEHTOB, NPUOOPETEHHE U
pa3BUTHE HABBIKOB CaMOCTOATENIbHOM padOThl, a TaKXe IMOBBIIIEHHE aKTUBHOCTU
CTYZIEHTOB Ha 3aHATHX. J[aHHBIN BUJ KOHTPOJISA CTUMYJMPYET y CTYJIEHTOB CTPEMIIEHUE K
CUCTEMATUYECKOM CaMOCTOSITEIbHOM padoTe MO M3YyYECHUIO AUCHUIUIMHBL TeKyuui
KOHTPOJIb MPEJCTaBIsET COOOW PEryJlsIpHO OCYLIECTBISIEMYIO MPOBEPKY YCBOEHUS
yueOHOro  Marepuana.  JlaHHas ~ oOleHKa  MpeArnojiaraeT  CUCTEMAaTUYHOCTh,
HEMOCPEACTBEHHO KOppENupyrouascs ¢ TpeOOBaHHUEM IOCTOSHHOTO W HENPEPHIBHOTO
MOHUTOPHHIA KauyecTBa 00y4YeHHUSI.

OueHka 3HaHUM, YMEHUW W HABBIKOB OCYIIECTBJISIETCS HA BCEX NPAKTHUUYECKUX
3aHATHSX MO BceM (popmam OOydeHHsS B COOTBETCTBHH C IEISIMU U 3aJadaMH 3aHSATHUS.
Tekylmui KOHTPOJIb 3HAHWM, YMEHHM W HABBIKOB OCYIIECTBIISIETCS IPEINOAaBaTEIIEM IO
YeThIpex0aIbHON 1IKaJIE C BHICTABICHUEM OLICHKH B )KypHaJe yyeTa 3aHATHI.

[IpomexxyTouHas arrectauus MNPEACTaBIseT cOO0M Mpoueaypy, MNPOBOAUMYIO C
LEJIBI0 ONPEIeNICHUsI CTENIEHN OCBOCHUSI O0YyYaOIIMMUCS 00pa30BaTeIbHON IPOrpaMMBbI, B
T.4. OT/AEJIbHOM YacTU WJIM BCEro o0bemMa y4eOHOro MpeAaMeTa, Kypca, IHUCUUILIUHBI
oOpa3oBarenbHOil TporpamMmbl. OHAa MPOBOAUTCS B (opMax, OMpEAeNIeHHbIX YYEOHBIM
IJIAaHOM, U B nopsjike, yctanoBieHHoM PAHXul'C.

4.1.1. B xone peanuzaluv JUCHUIUIMHBI «YTPABICHUE PUCKAMW) HCIIOJIb3YHOTCS
CJIEYIOIIKE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00Y4aIOIIUXCSI:
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Ha ouHOM oOTHeneHHH B KayecTBE OCHOBHBIX 3JEMEHTOB Y4eOHOro mpolecca
BBICTYNIAIOT POOJIEMHO-OPUEHTUPOBAHHBIE JIEKIUHM, C [OCIEIYIOIIUM [PUMEHEHUU
TEOPETUUECKUX 3HAHUN HA NPAKTUUECKUX 3aHATUAX (CEMUHApAx) B BUAE KaK MUHU-TECTOB
10 TEOPETUYECKOMY COJEPKAHUIO TEM, TaK M PELICHUIO TPAKTUYECKUX 3a/1a4, IPUMEPHBIN
[epeYeHb KOTOPBIX IPUBEJEH B COOTBETCTBYIOIIEM pa3/ieiie MOCPEICTBOM KOTOPBIX OyAeT
IPOBOJIUTHCSA TEKYILEE U pyOEKHOE TECTUPOBAHUE.

Taxxe npenycMoTpeH TeKyluil peUTHHT, KOTOPBIM BBICTABIISIETCS MPETIOAABATEIIEM
nepesl SK3aMeHOM, M KOTOPBIN SIBISIETCS OOIIeH OIEHKOM paboThl CTyJEHTa B TEUEHHUE
CEMeCTpa — BBIIOJHEHUE [OMAIHUX 33JaHUM B paMKax IIOATOTOBKM K CEMHMHapam
(HOMHMO PENTHUHTOBBIX ), TOCEIIAEMOCTb 3aHATHI, AKTUBHOCTh HA CEMUHApaXx.

X0 ¥ ypOBEHb YCBOEHHUs MATEpHUANIA CTyACHTAMU OYHOI'O OTACJICHUS OLICHUBACTCS
C MOMOIIBIO pelTHHra. 3a 2 pyOexHBIX, 2 TEKYIIUX KOHTPOJS, TEKYIIHH pEeHTHHT U
DK3aMEH CTYJICHT IOJyYUT UTOTOBBIM PEUTUHT IO KypCY.

JUis CTyIEHTOB 3a0YHOTO M MHAWBHUIYAJIBHOTO OTIEJIIEHUH 0c0o00e 3HauyeHHUe
npuoOpeTaeT caMoCTOsATEIbHAsE MpopaboTka MaTepuana Kypca 1no OCHOBHOMY CIHUCKY
y4yeOHOW JIUTEpaTypbl, IOCKOJbKY JEKIMOHHBI Kypc Jaerci B J3TOM Cllydae B
COKpAILEHHOM BUJIE.

B nyHnkre 4.4 npuBOaNTCS MPUMEPHBIM CEMECTPOBBIN I'paUK BBINOJIHEHUS U CIAYH
PEUTUHIOBBIX pabOT W MNPOXOXKACHUS KOHTPOJBHBIX pyOeked MO JUCIUILINHE
«Y1paBiaeHue puckamm».

[Io oxkoHUYaHMM Kypca CHAETCA dK3aMeH. BONpOChHl I NMOATOTOBKH K 3K3aMEHY
IIPUBOJATCS B COOTBETCTBYIOIIEM pa3jefie HACTOSIMIHMX y4eOHO-METOJIUYECKHUX
MaTepuasioB (ITyHKT 4.3 HacTosIIeH paboueii MporpaMmsl).

OK3aMEH MpOBOJUTCA TOCPEACTBOM YCTHOTO OMNpoca CTyJIeHTa (auajiora
MPENoIaBaTesisi co CTYJEHTOM) M0 OujeTam, Lejdb KOTOPOro 3aKII0YaeTCs B BBISIBICHHUU
VHIABUAYAJIBHBIX JOCTMKEHUW CTYJIEHTA N0 IOHUMAHHMI) OCHOBHBIX IIOJOKEHUHN
JVCLUTUIAHBI.

4.1.2. TlpoMexyTouHasi arrecTalus MO AUCUUIUIMHE «YTPABICHUE PUCKAMI)
MPOUCXOANT B (popMe FK3aMeHa.

[Io oxkoH4YaHMM Kypca cHaeTrcs 3K3aMeH. Bompockl Juisi MOATOTOBKH K JK3aMEHY
NPUBOJATCS B COOTBETCTBYIOIIEM  pa3jlieie  HACTOSIIUX  Y4eOHO-METOJUYECKHX
MaTepuasioB (MyHKT 4.3 HacTosIIeH paboueii MporpaMmb).

DK3aMEH MpPOBOJUTCA IOCPEACTBOM YCTHOTO OIpoca CTyJIeHTa (auasiora
MPEnoJiaBaTesisi co CTYJEHTOM) MO OujeTam, Ledb KOTOPOro 3aKIKOYAaeTCsl B BbISBICHUU
WHIUBUYAIbHBIX JIOCTHKEHUN CTyJIE€HTa 10 TMOHUMAHUIO OCHOBHBIX IOJOKEHUN
JUCIUTUINHBIL.

OueHuBaHNWE 3HAHUN, YMEHUN M HABBIKOB MO Y4€OHOU TUCHUIUIMHE «YTIpaBiIeHUE
PUCKaMI» OCYIIECTBIISIETCS TOCPEICTBOM UCIOIB30BAHUSI CIEAYIOUIUX BUJIOB OLEHOYHBIX
CPEICTB:

— yCTHOe cobecenoBaHMe (B paMKax JIEKIUHA, CEMHUHApOB U MPAKTUYECKUX
3aHSTUI);

— BBINIOJIHEHUE NPAKTHUUECKUX 3aJaHuil (pelieHus MpakTUYeCKuX 3ajad, pa3zdopa
MPaKTUYECKUX CUTYaIIHH);
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— TecTupoBaHue (popma 3akpbIToro 3agaHus u3 10 BompocoB ¢ BEIOOPOM OFHOTO
IPaBWJIBHOIO OTBETA (OJMH BOIPOC U YETHIPE-IIECTh BAPUAHTOB OTBETOB, M3 KOTOPBIX
HEOOXOAMMO BbIOpaTh OJMH) UM HECKOJIBKO MPAaBUIbHBIX OTBETOB);

Yemuoe cobecedosanue (onpoc)

YcTHBIE cobOecemoBaHMsI TPOBOAATCS BO BpeMs MPAKTUYSCKUX 3aHATHH U
CEMHUHApOB.

TemaTtnka 00CyX/1aeMbIX BOTIPOCOB COOECEIOBAHUS HE IOJDKHA BBIXOJAUTH 32 PAMKH
OOBSBIICHHON JUIsi AaHHOTO 3aHATHS TeMbl. OOCYyXICHHE IMCKYCCHOHHBIX BOIPOCOB
CIEyeT CTPOUTH TaK, YTOOBI BOBJICYHh B TEMY OOCYXKICHHS MaKCHUMaJbHOE KOJIHYECTBO
oOydJaromuxcsi B TPyHIe, MPOBOAWTHh TMapalieTd C YK€ MPOUIECHHBIM Y4eOHBIM
MaTepHaIoM JAaHHOW MUCIUILIMHBI M CMEXKHBIMUA KypcaMH, HAXOAUTh YJA4HbIC MPUMEPHI
U3 COBPEMCHHOW JCHCTBUTEIBHOCTH, 4YTO YBEIMYMBAEeT S()PEKTUBHOCTH YCBOCHHUS
MaTepuana.

[Ipu olileHKe YCTHOTO cOOEeCceIOBaHUsI aHAIIU3Y MOJICKUT TOUHOCTH (hOPMYITUPOBOK,
CBSA3HOCTh U3JIOKEHHSI MaTepuaia, 000CHOBAaHHOCTh CYXKJEHUHM, OMopa Ha HOPMATHBHbBIC
JIOKYMEHTBHI.

Ilpakmuuecxue 3a0anus

OCHOBHOM LEJNIBIO MPAKTUYECKUX 3aJaHUUN SIBIISIETCA KOHTPOJb CTEIIECHU YCBOCHUS
MPOMJIEHHOTO MaTepHuajia 1 pacCMOTPEHHE HauOoJiee CII0KHBIX BOIPOCOB B PaMKaX TEMBI
MPAKTUYECKOTO 3aHITHS.

[IpakTrueckne 3agaHusl BBIIOJHSAIOTCA B ()OpME pELICHUS MPAKTUYECKUX 3a1ad
(HamMcaHUsl KOHTPOJBHBIX M MPAKTHYECKUX padOT) U pa3zdopa MPaKTUUYECKUX CUTyaIul
(KeicoB, IEOBBIX UTP).

B cnydae BO3HHMKHOBEHHUS 3aTPyJHEHHH B XOJ€ BBIIOJHEHHUS MPAKTUYECKOTO
3aJlaHus ONPEEIIAETCS TEXHOJIOTUS PEIICHNUS 33/1a4u U 00CyX1at0Tcs HauOoJiee CIIOpHbIE
BOIPOCHI MPAKTUYECKON CUTYaIINH.

[Ipn oueHKe peleHHs MPAKTHYECKUX 3adad MPOU3BOJUTCS aHaIW3 JIOTUYHOCTHU
pEeLIEHUs U MPABUILHOCTU OTBETA, 3HAHUS TEXHOJIOTUU PEUICHUS.

[Tpu omenke pazdopa MPaKTHUECKUX CUTYAIlUd MPOU3BOAUTCS aHAIN3 JJOTUYHOCTH
pa3bopa cutyaruu, NpaBWIbHOCTH U MOJPOOHOCTH apTyMEHTAIlUU €€ PEIICHUS.

Tecmuposanue

JlaHHBIE HCTIBITAHUS MPEANOJIATAIOT HA OCHOBE OLIEHKM YPOBHS 3HAHWW, YMEHHUU U
HABBIKOB, TIOJYYEHHbIX OOyYalOlMMUCA B TEYEHHE CEMeCTpa U COOTBETCTBHE
MPUOOPETEHHBIX JIMYHOCTHBIX W NPO(ECCHOHAIBHBIX KAaueCTB CTYACHTAa LIEJIEBBIM
YCTAHOBKaM JIMCLUILIAHBI.

B cooTBeTcTBHE € Kal€HAAPHBIM JJAHOM JUCUUIUIMHBI (IyHKT 3.1) ocyiiecTBisercs
TECTUPOBAHUE TIO TEMaM M3y4YaeMOW JUCLMIUIMHBI, KOTOPBIE IPOBOJSATCS B Yachl
MPaKTUYECKUX 3aHSATHH, B MUCBMEHHOU opMme.

TecTbl cocTaBieHBl € YYE€TOM JIEKIMOHHBIX MAaTEpPUAJIOB II0 KaXKIOHM Teme
JVCLUIIINHBL.

[To xaxaoMy TEKylmeMy KOHTPOJIKO UMEIOTCS 5 BAPHAHTOB 3aJaHUN, KaXIOE€ U3
KOTOPBIX BKJItOoYaeT 10 BOmpocoB.
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[{enb — mpoBepka 3HaHU# (HAKTUIECKOTO MaTepuaia U yMeHU, ChOPMUPOBAHHBIX y
CTYZEHTOB BO BPEMsI IPAKTUYECKUX 3aHITUNA U CAMOCTOSITEIbHON PabOThl.

Tect BbINONHAETCS HA UHAUBUAYaIbHBIX OJaHKaX, BbIIaBAEMBbIX [IPENOJaBATENIEM, U
caaeTcs eMy Ha IpoBepKy. Ilocie mpoBepky TecTa oriamaercs ee pe3ynbrar.

Kpurtepuu olieHUBaHUS TECTOB - TEKYLIETO KOHTPOJIS 3HAHUI:
Memnee 34% npaBUIbHBIX OTBETOB — 2 (HEYJIOBJIETBOPUTEIHHO)

35 — 64% mpaBUIIbHBIX OTBETOB - 3 (yZ1OBIETBOPHUTEIBHO)
65 — 84% mpaBHIIbHBIX OTBETOB - 4 (xoporo)
85 — 100% mpaBUIbHBIX OTBETOB - 5 (OTAMYHO)

4.2.2 1lIkansl OHEHUBAHUS PE3YIbTATOB TEKYILIETO KOHTPOJIS

[[Ixama orieHMBaHUS PE3yJbTaTOB YCTHBIX coOecemoBaHUi (OIIPOCOB) HA JICKITUAX H
MIPAKTUYECKUX 3aHATUAX

CDOpMy.]'II/IpOBKa Tpe6OBaHI/II>'I K CTCIICHHN OCBOCHMUA JUCIHMITIINHBI

CTyneHT TMOKa3blBa€T HEAOCTATOYHBbIE 3HAHMS MPOTPAMMHOIO Marepuana, He
CIOCOOEH apryMEHTHPOBAHO M IMOCJIE0BATEIbHO €ro U3jarath, I0IMycKaeTcs rpyobie
OmMOKM B OTBETaX, HENPaBWIBHO OTBEYAeT Ha IMIOCTABICHHBI BOMPOC WIH
3aTPYAHSIETCS] C OTBETOM

CryneHT moOKa3bIBaeT [JOCTAaTOYHbIE, HO HE TIJyOOKHME 3HAaHUSA MPOrPaMMHOIO
Marepuaia; Ipu OTBETE HE JO0MyCKaeT IPyObIX OMMOOK MM MPOTUBOPEYNH, OJJHAKO B
bopMynMpOBaHUM OTBETa OTCYTCTBYET JIOJDKHAs CBSI3b MEXAY aHAIU30M,
aprymeHrauueid M BbIBoJamH. [l mMoiydyeHHs NpaBUIBHOTO OTBETa TpedyroTcs
YTOUYHSIOUINE BOIPOCHI

CTyneHT moOKa3bpIBaeT TIJIyOOKHE 3HaHUSA Marepuala, TIPaMOTHO €ro u3Jaraer,
JIOCTAaTOYHO TIOJIHO OTBEYAET Ha MOCTaBJIEHHBIN BOMPOC U JIOTIOJTHUTEIIbHBIE BOIIPOCHI,
ymeno (GopMmynupyer BBIBOABL. B TO ke BpeMs TpU OTBETE JOIMYCKaeT
HECYIIIECTBEHHBIE MOTPEITHOCTH

O6o3HaueHust
Hudp. | Ouenka
2 Heyn.
3 VY oBi.
4 Xop.
5 Ot

CTy,Z[CHT IMOKa3bIBACT IIOJIHBIC U I‘J'IY6OKI/IC 3HAaHUA TPOrpaMMHOI0 Marcpualia,
JIOTUYHO MW aprymMcHTUpPOBAHO OTBCYHACT Ha IIOCTaBJICHHBIN BOIIPOC, a TaK¥XKe
JOMOJIHUTCIILHBIC BOIIPOCHI, TOKA3bIBACT BBICOKHI YPOBCHb TCOPECTUUCCKHUX 3HAHUIA.

[IIxana olleHMBaHUS PE3yJbTATOB MPAKTUUECKUX 3aJaHUI (pelIeHHus TPaKTUYECKUX
3a/1a4, pa30opa NpakTUUYECKUX CUTyalluii) Ha MPAKTUUYECKUX 3aHATUSAX

O0o3HaYCHUS .
dopMynupoBKa TpeOOBAHUN K CTETICHH OCBOCHUSI TUCIIUTLITUHBI
Hudp. | Ouenka

2 Heyn. | CTyaeHT HenmpaBUIBHO pelIaeT MPaKTHYECKYIO 3ajady, He JelaeT BBIBOJOB IO €€
pe3yjibTataM, HE MOXET OOBSICHUTh TEXHOJIOTHUIO €€ peIICHN, IMOKA3bIBACT ITOJIHOC
HE3HaHUE TEOPETUUYECKUX aCIEKTOB, HAa JOMOJTHUTEIbHBIC, YTOUHSIONIUE BOIPOCHI HE
OTBEYAaeCT.

3 VYaoBn. | CTyaeHT J0mycKaeT HECKOJIbKO HE3HAYUTEIbHBIX OMIMOOK B PEIICHHH MPAKTHYECKON
3aJja4M, JIeJIaeT HEMOJIHbIC BBIBOABI IO €€ pe3yidbTaTaM JIM0O HEJ0CTaTOYHO
apryMEHTHUPYET CBOE PEIICHHE; OTBEYAEeT HA BOMPOC O TEXHOJOTHU €€ PEIIeHUs, HO
IpU OTBETC JOMYCKACT HCTOYHOCTHU, UTO Tpe6yeT JONOJTHUTCIIbHBIX BOITPOCOB.

4 Xop. | CTyaeHT JIOTMYHO W TMPaBUIBHO PEIIAeT MPAKTUYECKYI0 3a/ady, JIeTaeT TPaMOTHBIE
BBIBOJIBI 10 €€ pe3yJbTaTaM, OTBEYAeT Ha BOIPOC O TEXHOJIOTHH €€ PEeIIeHUs,
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JIOCTaTOYHO apryMEHTHPYET CBOE PELICHUE, HO IIPH OTBETE JAOMYCKAET MOTPEUIHOCTH.
S) Otn. | CTygeHT JOTMYHO M IPAaBWIBHO pEIIAaeT MPAKTUUYECKYIO 3a/auy, AEJAeT IPaMOTHbBIE
BBIBOIbI 110 €€ pe3ysbTaTaM, OJHO OTBEYAET HA BOMPOC O TEXHOJIOTUH €€ pelIeHus,
noJpOoOHO apryMEHTHPYET CBOE MHEHHE CO CCBUIKAMM HAa HOPMY 3aKOHA, TTOKa3bIBACT
XOpollee 3HaHHE TEOPETUYECKHUX aclEeKTOB.
[IIxana OLICHHUBAHM:A PC3YJIbTATOB TCCTUPOBAHMA HA IMTPAKTUYCCKUX 3aHATHUAX
O0o3HavYeHUs .
®opmynupoBka TpeOOBAHUH K CTETIEHW OCBOCHHUS UCIUTUINHBI
Hudp. | Ouenka
2 Heyn. | CTyaeHT mnokasbplBaeT HEIOCTATOYHbIE 3HAHMs MaTepuana TeMbl JUCLUIUIMHBL,
HENPAaBWJIBHO PEHIAeT IPAKTUUECKYIO 3a1auy.
3 VnoBn. | CTyAeHT AOIyCKaeT OMIMOKU IpU OTBETE HAa TEOPETUYECKHUE BONPOCHI; HENPABUIBHO
pelaeT NpakTUYECKYIO 3ajauy, HO UMEET IPEJICTABICHUE O TEXHOJIOTUHU €€ PELICHMUS.
4 Xop. | CryzneHT JoIlycKaeT MOrpelHOCTH MPU OTBETE HAa TEOPETUYECKUE OIPOCHI, YACTUYHO
CIPABJIAETCS C PELICHUEM MPAKTUYECKUX 3aa4, OTBEYAET HAa BOIIPOC O TEXHOJIOTUU €€
peLeHMsL.
5 Otn. | CTyaeHT NpaBUIIbHO OTBEYAET HAa BCE TEOPETHMUYECKUE BOMPOCH! U MPABUIIBHO peIlaeT
IIPAKTUYECKHE 3aJ1a4M, AT MOJIHBII OTBET Ha BOIPOC O TEXHOJIOTHH €€ PELICHMUS.

4.2.3 Tunossle KOHTPOJIBHBIC 3addaHWA HJIIM HHBIC MAaTCPHAJIbI, HCO6XO,Z[HMI)IG JJIA
OLICHKH 3HaHHﬁ, YMGHI/If/'I, HaBBIKOB " (I/IJII/I) OIIbITa ACATCIIBHOCTU

ITpuMepHas Tematuka pedeparos (PK-1):

NoabkowdE

8.
9.

MupoBoii OIIBIT yIIpaBICHUE PUCKaMU HA COBPEMEHHOM 3Talle

Cranuu ynpaBlieHUsS PUCKAMH

[IpuHUUIIBI pUCK-MEHEIKMEHTA U UX MPAKTUYECKOE PUMEHEHUE
Crpaterust paboT HaJl TPOEKTOM I10 YNPABJICHUS PUCKAMHU

OnpeneneHre orpaHUYeHUI IPHU yIIPaBICHUN pUCKaMU

Onpenenenre NOTPeOHOCTEHN B YIIPAaBIEHUU PUCKAMU

Meroabl pa3paboTku U (QOpMBI MPEACTABICHHUS CTPYKTYPHOM CXeMbl paboT IO
YIPAaBIICHUIO pPUCKaMH

OnpeneneHre pUCKOB IPOEKTA NP AeTAIN3ALUH 3a1a4

VYrpasienue pruckamu npoekToB. OCHOBHBIE 3aJJa4U U ITOAXObI
10.Opranusaius KOHTPOJISI TPOCKTOB YIIPABICHUS PUCKAMHU
11.Opranu3zanus cnenuaaIn3upoBaHHON KOMIIAHUH, YIIPABJISAIONIEH puckaMu
12.IlporHo3upoBaHue€  MPOLEHTHBIX  JOXOJOB 1S  KOMIIEHCAlMM  PUCKOB
JOJITOCPOYHOI'0 KPEAUTOBAHUS ITPOECKTOB

13.IIpaBo perpecca B KOHTpakTax Ha (PMHAHCUPOBAHUE TTPOCKTA
14.CrpaxoBaHue pUCKOB MPOEKTOB

15. TpaH3akIMOHHbBIE U3JEPKKHU YIIPABIECHUS PUCKAMHU

16.MonenupoBaHHUe IEHEKHBIX IOTOKOB JJIs YIPABJICHUS PUCKAMU
17.0uenka 3xoHOMHUYECKON 3(h(PEKTUBHOCTHU YNPABIECHUS PUCKAMHU
18.0ueHka NoTpeOHOCTH B TPYJAOBBIX pECypcax MpH yIpaBICHUH pUCKaMU
19.Pa3paboTka OroKeTa MPOEKTa YIPABICHHS pUCKAMU
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20.YmpaBnenue xoiaoM pabOT MO MPEAYNPEKICHUI0 ¥ MHUHUMH3AIAN TTOCIICICTBUN
PHUCKOBBIX CHTYaIlHii

21.Bb160p nHGOPMAITMOHHOM CUCTEMBI YIIPABJICHUS PUCKAMU ITPOCKTA

22.Bp16op cpeacTB ooOmMeHa nHgpopmMaluei pu ynpaBieHUN pUCKaMHU

23. AIMUHHCTpATHBHBIC MEPONIPHUITHS 3aBEPIIAIOIICH CTAANH YIIPABICHUS PUCKAMU

24.0OnpefienieHre, aHanu3 | OlleHKa (hakTOpOB pHCKa

25.Pa3paboTka cTpaTteruu ynpaBieHUs] pUCKaMU

26.Vcronp30BaHne MPOrpaMMHOTO 00ECTIeUeHUs TIPH YIIPABICHUN PUCKAMU

[Ipumepnsie Borpocs! aia tectupoanus (TK-1, TK-2)
1. OO0111ePKOHOMUYECKUM (HAKTOPOM, ONPECISIONIUM PUCK, SIBISETCS:
-:YpOBEHBb MHDIANN
-:CEMapaTU3M PETMOHAIBHBIX BJIACTEN
-:0TpacJyieBasi HopMaTuBHas 6a3za
-:KaueCTBO MapKETHUHIa
2. BapuaHT ymo3akitoueHus, He SBJSIOUIEroCs] OUIMO0YHbIM:
-:IESITEJIbHOCTh BEHUYPHBIX MPEINPUATHN XapaKTEPUIYET BEICOKUM PUCK
-:HauOOJILIINM PUCKOM OTIMYAETCS pab0Ta COBMECTHBIX MPEANIPUATHIMA
-:CTPOUTEIBCTBO IPOMBIIIIEHHBIX 0OBEKTOB CBSA3aHO C OOJIBLIMM PUCKOM
-:pHUCK — 3TO UHIUBUAYAJIbHAS TPYI0BASI NE€SITEIBHOCTh
3. CHH3UTB YIrpo3y PUCKA, MOXKHO:
:CTpaXOBaHUEM
:COKpanieHueM o0beMa IMPOU3BOACTBA MPOLYKIIUU
:TIOBBIIIIEHUEM LIEH Ha MPOIYKIIHIO
:CHI)KEHUEM LIEH Ha IPOIYKIUIO
4, [IprunHON KOMMEPUYECKOTO PUCKA SIBIISETCS:
:BJINSIHUE KOHKYPEHTOB
'HEYZIOBJIETBOPUTEIBHOE KAYE€CTBO ChIPhSI U MATEPUAJIOB
'HU3Kas KBamuuKaius padodeil CUbI
HECOBEpUIECHHAs CTPYKTypa YIpaBJICHUs
S. ['ocymapcTBO oTBEHaeT 10 00sA3aTENBCTBAM MIPEATPUSTHI:
:TOCYJapCTBEHHBIX
"4aCTHBIX
'COBMECTHBIX, C Y4aCTHEM MHOCTPAHHOT'O KaruTasa
:TOJIbKO OTE€YECTBEHHBIX
6. Puck — 3T0:
:BO3MO’KHAs ONIACHOCTb, MPUBOAIIAS K TOTEPIM
:00bIYHAs CUTyaIus Ha paboTe
'HEeTIpepBIBHBIN (popc-maxop
:IEMCTBHE HayAa4y B HAJEXK/€ HA MOJOXKUTEIbHBIA UCXOT
1. Huskas kBanudukamms pabouded CUIbI ABJISAETCS MPUINHON PUCKA:
- IPOU3BOACTBEHHOTO
-:KOMMEPYECKOT0
-:(PUHAHCOBOTO
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-:()yHIaMEHTAILHOTO

8. [uknuueckue kosiebaHusl, CO3AAI0OUIUE BEPOSITHOCTh BOSHUKHOBEHHUS PUCKA — ATO
(dhaxTop:

-:0011€IKOHOMHYECKU I

-:pETHOHAIIbHBIN

-:0TpaciieBOU

-:MHIUBU1yaIbHbIN

0. CHH3UTB YIrpO3y PUCKA MOXKHO ITyTEM:

:pe3epBUPOBAHUS CPEACTB Ha MOKPHITUE HEMPEIBUICHHBIX PACX0I0B
:CHWKEHUSA LIEH Ha MTPOIYKLIHIO

:COKpanieHus: 00beMa IMPOU3BOACTBA POLYKIIUU

:TIOBBIIIEHUS 1IEH Ha MPOAYKIUIO

10. PuCK MOXHO YMEHBIIIUTH:

-:IUBepcUPUKaLIUel TPOU3BOACTBA

-:CHWDKCHHMEM IIEH HA MMPOLYKIIMIO

-:COKpallleHreM o0beMa MPOU3BOACTBA MTPOYKIUH

-:TIOBBILIEHUEM LIEH Ha MPOAYKIIUIO

11.  Yrposy pucka MOXHO COKPaTUTh, €CIIH:

-:paclpeaesIuTh €ro MEeK/ly Y4aCTHUKAMH ITPOEKTa

-:CHU3UTh LIEHBI HA IPOYKIIUIO

-'YMEHBIINUTHh 00bEMBI TPOU3BOACTBA MPOAYKIUU

-:TIOBBICUTD LIEHbI HAa MPOIYKLIHIO

12.  IlpaBunbHBINA BapHaHT MPOLEAYPHl YCTAHOBICHUS KPUTEPUEB KOHTPOIIS —
KPUTEPUHU:

-:YCTaHaBJIMBAIOTCS HA CTaJANH MPEJBAPUTEIBHOTO KOHTPOJIS
-:BBOJSITCS] IPU TEKYILIEM KOHTPOJIE

-:BO3HUKAIOT IPH 3aKIOYUTEIBHOM KOHTPOJIE

-:BO3MOYKHBI Ha JIF00OM cTa i KOHTPOJIS

13. IlpaBuna noBeneHHs HA MPEAIPUITHN BBOASTCS B ACHCTBUE HA CTAJUHU KOHTPOJIS:
-:IIPEBAPUTEIBHOTO

-:3aKJIFOYUTEIILHOTO

-:IIPEIBAPUTEIBHOTO U TEKYILETO

-:TEKYILETO

14. Pa3paloTka ¥ u3/laHue HOPMATUBHBIX JOKYMEHTOB MPEANPUSITHS — 3TO
HaIpaBJeHUE KOHTPOJIS:

-:IIPEIBAPUTEIBHOTO

-:TEKYILETO

-:3aKJIFOUUTEITLHOTO

-:IIPEIBAPUTEIBHOTO U TEKYIIETO

15. TepsieT B onepaTUBHOCTH, BAPUAHT KOHTPOJIA:

- 3aKJIIOYHUTEIbHBIN

- TeKyIIUHN

- IIPEABAPUTEIbHBIN

-:0OKOHYATEJIbHBIN
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16. BuyTpeHHMII KOHTPOJIb OOBIYHO OCYIIECTBIISICTCSI CUIIAMU U CPEICTBAMMU:
-:CamMoro MpeanpusIThs

-:ayTMTOPCKOM KOMITAaHUU

-:KOHTPOJIbHO-PEBU3MOHHBIM YIPABICHUEM MUHUCTEPCTBA
-:HAJIOTOBOW MHCIIEKIINU

17.  OpnHoil U3 OCHOB KOHTPOJIJIUHTA SBJISICTCS «IIPUHIIHUIL:
:CBOEBPEMEHHOCTH

:00513aTEIbHOCTID)

HEOTBPATUMOCTH

"HETIPEACKa3yeMOCTH

18. CuHOHMMOM MOHATHUS «TEKYIIHI KOHTPOJIb SBISETCS KOHTPOJIb:
-:0NIEPATUBHBIN

- TIEPUONYECKUN

- IIJJAHOBBIN

-:CTPATErNYE€CKUH

19. KoHTposb 10K€EH ObITh HANpaBJIeH Ha JOCTUKEHUE LEIH:
-:IpeAYNPEKICHUE U YyCTPaHEHUE HEJOCTaTKOB B paboTe
-:IMATHOCTUKA COCTOSIHMSI 1€ Ha PEIITPUATHI

-:M3y4YE€HHE U PaclpOCTPaHEHHE MIEPETOBOTO OMBbITa PAOOTHI
-:0praHu3aluo 00paTHON CBSA3U ¢ paOOTHUKAMU

20. HHCTpyMEHTOM KOHTPOJIS SBISETCS:

-:Ha0JII0/IEHNE U TPOBEpPKa

-:IMaTHOCTUKA COCTOSIHUS

-:0praHu3anus 00paTHOM CBs3U

-:MH(OPMHUPOBAHUE U MOTUBALUS

21. TlpuHUUT pEeUHKXUHUPUHTA — «B MPOIIECC AOHKHO OBITh BOBICYEHO MEHbIIIE
JII0JIeH» O3Ha4vaeT, uyTo:

:0/INH YeJIOBEK JOJHKEH BBIIOJIHATH OOJbIIee KOJIMYECTBO 3aj1a4

‘Ha NIPEANPUATHH HE MECTO POJACTBEHHUKAM U 3HAKOMBIM
:HeOoIbIIas 0e3paboTHIla MoJIe3Ha JH00MY ITPOU3BOCTBY
:COTPYIHUKH-TIEHCUOHEPHI JOJKHBI YCTYIUTh pabodyee MECTO MOJIOAEKU
22.  Bapuant okoH4aHus ¢pa3bl — «KAHHOBAIMOHHAS JESITEIIbHOCTB:
-:3aJI0T yCIieXa MPEANPUATHS IPU KOHKYPEHTHOM PBIHKE»

-:3TO 3aJa4a rocy1apcTBay

-:HaMpaBJIeHa Ha YBEIMYECHHUE IKCIIOPTA MPOLYKIIUN

-:SIBJISIETCS] IPEPOTraTUBOM OOraThiX MPEANPUIATHIN)

23. HeompeneneHHOCTh B MEHEPKMEHTE O3HAYAET ...

- IOJIHO€ OTCYTCTBHE UH(POpPMALIUU

- HEJIOCTATOYHOCTh UH(POPMALIUU JJIsl IPUHATHS peIICHUN

- OTCYTCTBHE YETKOU LIETU

- HESICHOCTD B IIOCTAHOBKE 3a/1a4

24.  OOmIEPKOHOMHYECKUM (HhaKTOPOM, OMIPEACIISIONINM PUCK, SIBISIETCS ...
- YpOBEHb HHQIIAIIUN
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- cenapaTu3M PErMOHAIbHBIX BIACTEN
- OTpacieBas HOpMaTUBHas 0aza
- Ka4eCTBO MAapKETHHIa

25. T'oBops 0 puckax, MOKHO YTBEPKJaTh, 4TO ...

- IeATEITbHOCTh BEHUYPHBIX MIPEANPUATUNA XapaKTEPU3yeT BICOKUM PUCK
- HauOOJIBIIIUM PUCKOM OTJIMYAETCSl pa00Ta COBMECTHBIX MPEANPUSTUN

- CTPOMTENLCTBO MTPOMBITTUICHHBIX O0OBEKTOB CBSI3aHO C OOJIBIIIM PUCKOM
- PUCK — 3TO UHJMBUAYaJIbHAS TPYJ0Basl I€SITEIHHOCTh

26. CHU3UTB yrpo3y pUCKa MOXKHO ...

- CTPaxOBaHHEM

- COKpallleHueM o0beMa NMPOon3BOACTBA IPOAYKIIUH
- IOBBIIIIEHUEM 1I€H Ha MIPOAYKIIUIO

- CHUOKEHHMEM LIEH Ha MPOTyKIUIO

27. IlpuumHOI KOMMEPUYECKOTO PUCKA SBIISIETCS ...

- BIIMSIHUE KOHKYPEHTOB

- HEYJIOBJIETBOPUTEIbHOE KQUECTBO ChIPhSI 1 MAaTEPUAJIOB
- HU3Kas KBanuuKaius padbodei CUIbl

- HECOBEpIIEHHAs! CTPYKTypa YIpaBJICHUs

28. Puck —»oT0 ...

- BO3MOXXHAsl OaCHOCTh, MPUBOSINIAS K TOTEPSIM

- 00bIYHAs CUTYaIMs Ha padoTe

- HETIPEPBIBHBIN (hOpC-MaKop

- IefiCTBUE Hayauy B HAJIEXK/IE Ha MOJIOKUTEIbHBIA NCXO

29. Huzkas xBanmudukarus pabodeil CUITbI SIBISICTCS TPUUHUHOM ... pUCKa
- POU3BOICTBEHHOTO

- KOMMEPUYECKOTO

- (puHAHCOBOTO

- (hyHmaMeHTaIpHOTO

30. I[Muknudeckue KoaeOaHUs, CO3AAIOIINE BEPOATHOCTh BOSHUKHOBEHHUS PUCKA, — ATO --
- (paxTOp pucka

- 0011I€9KOHOMUYECKUIA

- PETUOHAJIBHBIN

- OTPaciIeBO1

- UHAVBUIYJIbHBIN

31. CHuUBUTH yrpo3y pUCKa MOXKHO MTyTEM ...
- pE3epBUPOBAHUS CPEJICTB HA OKPBHITHE HEMPEABUICHHBIX PACX0JI0B
- CHIDKEHUS LIEH Ha MPOIYKIIUIO
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- COKpaIleHusi 00bemMa MPOU3BOICTBA MPOYKIIHH
- IOBBILLIEHUS 1IEH Ha IPOAYKIIHIO

32. PHCK MOXHO YMEHBIIIUT ...

- TuBepcudUKaIei Mponu3BOICTBA

- CHHOKCHHEM 1I€H Ha MPOTYKITUIO

- COKpaIeHueM o0beMa MPOU3BOICTBA POAYKIINU
- TIOBBIIIICHUEM TICH Ha MPOTYKITHIO

33.  Yrpo3y pucKa MOKHO COKPaTHUTb, €CIIH ...
- pacIpeeNuTh €r0 MEXKy YYaCTHHKAMHU

- CHU3UTH LIEHBI HA MPOIYKIIHAIO

- YMEHBIIUTH 00BEMBI POU3BOACTBA TPOTYKITUH
- IOBBICUTb LIEHBI HA MPOIYKIUIO

34.  OCHOBHBIMHU NMPUYMHAMH BBIXOJa KOMIIAHUI Ha 3apyOCKHBINM PHIHOK SIBISIOTCS: ...
-COKpAIlCHUE U3/IEPIKEK; TPUBICUECHUE KIIMEHTOB; MTOJYYEHHE MPEUMYIIIECTBA 32 CUET
MCIIOJIb30BaHUs KIHOUYEBOW KOMIIETEHIINH; CHUKEHHUE PUCKOB

- COKpAIllCHUE anapaTa yIpaBJieHUs; IPUBICUCHUE KIIMEHTOB; OJIYYEHUE
MPEMMYIIECTBA 32 CYET UCIIOIb30BaHUs KIIFOUEBOM KOMIIETEHIINH; CHUKEHNUE PUCKOB

- COKpaIlleHUE U3JIEPHKEK; MOSIBJICHUE HOBBIX TEXHOJIOTUH; MOTYyYEHHUE MPEUMYIIECTBA 3a
CYET UCIOJIb30BAHUS KIIFOUEBON KOMIIETEHIIUN; CHIDKEHUE PUCKOB

- COKpalIEHUE U3JEPIKEK; IPHUBJICUCHUE KIIMEHTOB; MOJIyYeHUE MPEUMYIIECTBA 33 CUET
HCIIOJB30BaHUs KITIOUEBOW KOMIIETEHIINM; TJI00aIN3a1s PHIHKOB.

4.3. OueHouYHbIE CPEACTBA NI NPOMEKYTOUHOM aTTeCTaAllUN

DK3aMeH M0 JUCIUIUIMHE «YTPaBIICHUE PUCKAMU» CIYKUT IJISl OLEHKH PabOThI
CTYyJICHTa B TEYEHHUE BCETO BPEMEHU 00YUYEHUS TI0 IAaHHOMW JAUCIHUILINHE.

DK3aMeH MPOBOAUTCS B KOHIIE CEMECTPa U NMPU3BAH BBIABUTH YPOBEHb, IPOYHOCTH U
CUCTEMATUYHOCTh IIOJIYYEHHBIX WM TEOPETUYECKMX M MPAKTUYECKUX 3HAHUM,
MPUOOPETEHUST HABBIKOB CAMOCTOSITEIbHON PaOOThI, Pa3BUTHsI TBOPUYECKOTO MBIILICHUS,
YMEHHUE CUHTE3UPOBATH MOJIYYECHHBIE 3HAHUS U NPUMEHSTh UX B PELICHUU NPAKTUYECKUX
3a7a4.

4.4. [llkanbl OLICHUBAHUS PE3YJIbTaTOB 00YUEHUS

YpoBEeHb  3HAHWI  OMNpENENSACTCS  OLECHKAMH  «OTIUYHO»,  «XOPOLIO»,
«YZOBJIETBOPUTEIBHO», «HEYIOBIETBOPUTEILHOY.

4.4.1. lllxkana OLIECHUBAHUS PE3YIBTATOB PEUTHHIOBBIX KOHTPOJIEH

Henesn npoxoxaeHust KOHTPOJIbHbBIX 3TANOB U CAA4YH 3aJaHUI
3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
TK-1 20
PK-1 20

Buja pa6otsi
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TK-2 20

DK3aMeH 30

TK-1,2 — 310 pyOeXHBII KOHTPOJIb (IPOMEXYTOUYHBIE TECTHI).

B xauectBe Tekymiero koHtpons (TK-1) cryaenTy mnpepniaraercsi BBIIIOJTHEHUE
TecTa, cocTosAlero u3 20 BonpocoB-3aJjaHuil 3aKphITOro THIA 110 TemMaM | —4.,

B kagectBe pyOexnoro koutpoiss (PK-1) cryaenTy mpemmaraercs BBITOTHEHHE
pedepaTa Mo MpeaIOKECHHBIM TEMaM, ¢ MAKCUMaJIbHO BO3MOKHOM O1eHKO# 20 O6aioB.

B xauectBe Tekymiero kontposs (TK-2) cryaeHTy mnpemsiaraercsi BBITOJHEHUE
TecTa, coctosmero u3 20 BonpocoB-3aJjaHUi 3aKpbITOrO THUIIA 110 TeMaM 5—7 .

TecTupoBaHusi MPOBOASTCS B BHUJIE TECTa C BbIOMpaeMbIM OTBeTOM. Kaxkaplii TecT
conepkuT 20 BOompocoB W/WiM 3amad. MakcuMmaibHasi OlleHKa Mo Kaxaomy Tecty — 20
OaJIJIOB, COOTBETCTBEHHO peajbHasi OlLIEHKa paBHAa KOJIMYECTBY MPABWIBHBIX OTBETOB.
[IpoxoaHoM 6at Mo KaxKI0MYy TECTY PyOeKHBIX KOHTPOJIBHBIX PaBeH 7.

3a sk3aMeH MOxHO moayuuTh 30 OamnoB. Texkymumii peHTHHT (OmpenesnsieMblit
npenogasaresieMm) — 10 6aioB, TakuM 00pa3oM, MaKCUMaJIbHasi CyMMa, KOTOPYIO MOKHO
Ha0paTh, YCIEUIHO BBINOJIHUB BCE 3aJaHusl U TecThl, cocTaBisger 100 Oamnos. B 3auerHyro

KHIDKKY CTyJAeHTa W B BemoMOoCTh OIleHKa BBICTABIIICTCS B COOTBETCTBHH C
HIDKETPUBEIECHHOM TaOIUIIEH.
Cymma 06am1oB Ouenka
91-100 5 (oTaM4HO)
71-90 4 (xopor1iio)
60-70 3 (yAOBJIETBOPUTENBHO)
Menee 60 2 (HEYIOBJIETBOPUTEIIHHO)

Marepuaisl OIIEHUBAHWSA 3HAHUN CTYIEHTOB OPU OPOBEAECHUU ITPOMEKYTOYHOU

aTTeCTallun

[lemeBass yCTaHOBKa: NPOBEPUTh M OLIEHUTHh YPOBEHb 3HAHUW CTYJIEHTOB IO
JVCHUIUIMHE U YMEHHUE IPUMEHATh UX K PEIICHUIO MPAKTUYECKUX 3a]a4, & TAKKE CTEIICHb
OBJIAJICHUS TPAKTUYECKUMH YMEHHUSIMHU M HaBbIKaMH B OObeMe TpeOOBaHUI y4eOHOMH

IIPOTPAMMBL.

Bun (bopma) npoBeaeHus s3K3aMeHa: TUCbMEHHBIN.
[legarornyeckue KOHTPOJIbHBIE MaTe€pHalibl: OMIIETBI, COJEpKaIe KOHTPOJIbHbIC

BOIIPOCHI (3 Bompoca B OUjeTe).

Cucrema OICHKH OTBCTOB HAa BOIIPOCHI OnJIEeTOB

KonnyecTBo MOMHBIX KonnyecTBo yacTH4HO
MIPABUJIBHBIX OTBETOB (U3 Tpex IIPaBUJIbHBIX OTBETOB (U3 TpeX Onenka B 6aminax
BO3MOYKHBIX ) BO3MOYKHBIX )
1 0 0-20
1 1 21-27
2 1 28-33
3 0 34-40
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[Ipy ouneHke 3HAHMI CTyJEHTa NPENoJaBaTeib JOKEH PYKOBOJCTBOBATHCA
NpUBEACHHOW B pabouell mporpaMMe IIKaJIOW OLEHUWBAHMS PE3YJbTATOB, a TaKkKe
CHEAYIOUIUMHU KPUTEPUSIMU:

— MPaBUJILHOCTH OTBETOB Ha BOIIPOCHI B OMIIETE;

— TMIOJIHOTA U JIJAKOHUYHOCTh OTBETOB;

— JIOTMKA U apryMEHTHPOBAaHHOCThH OTBETOB;

— 3HAHHUE PEKOMEHIOBAaHHOM JUTEPATYPHI;

— KYJIbTYpa OTBETOB.

IIo pe3yiibTaTaM CAa4vr 9K3aMCHA CTYACHTY BBICTABJIACTCA OLICHKA IO JUCHUIIIIMHC
C YUCTOM peﬁTI/IHFOBOfl OOCHKH I10 UTOI'aM TCKYIICTO KOHTPOJIA U 3K3aMCHA.

Bomnpockl Kk 3Kk3aMeHY M0 JUCHUILIMHE «YIPABICHUE PUCKAMMI

1. Kakue npusHaku xapaktepusytoT puck? [IpuBenure npumepbl pUCKOB, CBSI3aHHBIX C
Balllel IPOU3BOJICTBEHHON JEATEIBHOCTHIO.

2. KakoBbl 00s3aHHOCTH ¥ TIOJHOMOYHWS pHUCK-MeHemkepa? Kakue TpeboBanus

MPEABSBISIIOTCSA K pUCK-MEHEKEPY ?

Kaxkue rpynmnel HHTEpECOB NEPECEKAIOTCS B MPOEKTE YIIPABJICHHS pUCKaMU?

OxapakTepu3yiTe «30710TbIE IPABUIIA» YIIPABICHUS PUCKAMH.

KakoBbl 1enu u kpuTuueckue (paxTopbl ycnexa Ha CTaIMU IUIAaHUPOBAHUS Mpolecca

YIPaBJICHUS PUCKAMU?

6. Onummre mpoluecchl M KIIOYEBBIE PE3ylbTaThl CTaJAWM IJIAHUPOBAHUS Ipoliecca
yIPaBJIEHUS PUCKAMH.

7. Kiaccuueckne KpuUTEpUM TNPUHATHS DKOHOMHYECKMX pPEHICHUWH B  YCIOBUSX
HEONPEEICHHOCTH U PUCKA.

8. KakoBbl HauOosiee BEpOSATHBIC PUCKH TIPH TUIAHUPOBAHUU MPOEKTA U JEHCTBUS I UX
YMEHBIIICHUS ?

9. Ha uro HeoOxomuMo 0OpaTUTh BHHUMAaHUE MPH OPraHU3alMU MPOIECCOB HA CTAJUU
IJIAHUPOBAHMSI PUCKOB MpoekTa? ONUIIUTE TEXHOJOTHI0 padOThl Ha CTaauu
MJIAHUPOBAHMS PUCKOB MPOEKTA.

10.KakoBbI 11enu ¥ KpUTH4YecKue PakTophl ycriexa Ha CTaJuu KOHTPOJIS dTana’?

11.0nummTe Opouecchl U KIIIOYEBBIE PE3YJbTAaThl CTAJAWM KOHTPOJIS ATana pPUCKOBBIX
CUTYaIUH.

12.Kakue 3amadym BBITIOJNHSIOTCS B  TpoleAype pa3paboTku pabodero IuiaHa
CTPATErMYECKOT0 yNPABICHUS pUCKaMu?

13.laiiTe KpaTKyr0 XapaKTEpUCTUKY OCHOBHBIX MPOIEAYpP, BBHITIOJHAEMBIX Ha JTare
MJIAHUPOBAHUS MPOLETYPbl YIPABICHUS PUCKAMU.

14.OnumurTe nporenypbl KOHTPOJIS MpoLecca «kKOHTPOJIb U OTYETHOCTHY.

15.0nummuTe poreypbl KOHTPOJIS MpoIecca yrpaBieHnus paboTaMu.

16.0OnumurTe nporeaypbl KOHTPOJIS IpoLecca YIPaBIEHUs KaYECTBOM.

17.0nummuTe mporeypbl KOHTPOJIS MpoIiecca yIpaBieHus KOHPUrypammei.

18.KaxoBa nporeaypa OlleHKd PUCKOB MTPOeKTa?

ok w
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4.5. MeTtonnyeckue MaTtepuaibl, ONpeaessolne MpoLeaypbl OLEHUBaHNs 3HAHUM,

YMEHUM, HABBIKOB U (WJU) OMNbITa JEATCIBHOCTH, XapaKTEPHU3YIOIIUX ATallbl
dhopMUpOBaHUS KOMITETCHITHH.
Ne
_— Ilepeuenb komneTeH M, GOPpMHUPYEMbIX I CIUIIINHOM
1. |- JHIIK-2: «CnocobHocTh pa3pabaThiBaTh YIPaBICHYECKHE PEIICHUS B  YCIOBHUAX
HECTAOMJIBHOCTH, B KPU3UCHOM S5KOHOMHYECKOU CUTYaIlU MAaKpO U MUKPOCPEIbI»
- JIIK-4: «CrocoOHOCTh MOJAETUPOBaTh OWM3HEC- MPOILECCHl B KOMITAHUH, (POPMHPOBATH
ONTHUMH3UPOBATH €€ OPTaHU3AMMOHHYIO CTPYKTYPY C LEbI0 MOBBIMIECHUS YP(HEKTUBHOCTH
JESTEIIbHOCTH OpPraHu3alum.
- [K-9: «CrnocoOHOCTh aHanM3upoOBaTh M HCIIOJIB30BATh PA3IMYHBIC HUCTOYHUKHU
nH($OpMalKuU AJI TPOBEJCHHS SKOHOMUUECKHUX PacUETOB)
2. Jransl popMUpPOBAHUS KOMIIETEHIUI
Kon(sr)
HasBanue u conepkanue 3tamna dbopMupyeMbIX Ha
JTane KOMIETEHUNI
Oran 1. ®opmupoBaHue 6a3bl 3HAHUI: JIIK-2; II1K-4,
—  JICKIWH; I1K-9
— CEMMHApPCKHUE U MPAKTUYECKUE 3aHITHUS 110 TEMaM
TEOPETUYECKOTO COJIePIKAHMUS,
— caMOCTOsITeNIbHas padoTa CTYJIEHTOB IO BOIPOCAM TEM
TEOPETUUECKOTO COJCPIKAHMS;
— DK3aMEH.
Oran 2. DopMUpOBaHUE YMEHUI: JIIK-2; II1K-4,
— TOJNTOTOBKAa WHIMBHIYAIBHBIX PA0OT W YCTHBIX COOOIICHHIA I1K-9
(moKJIa b1, IPE3EHTALINH, 3CCE);
— yCTHOe cobeceJoOBaHNe Ha CEMHUHAPCKUX 3aHATHUSX.
Oran 3. ®opMupoBaHUE HABBIKOB: JIIK-2; AITK-4,
—  3alUTa UHIUBUIYaTbHBIX padoT; I1K-9
— BBINIOJIHEHUE PAKTUYECKUX 3aJaHUM.
3. IMoka3aTe/iu OLleHUBAHUSI KOMIIETEHM I
Ortarm 1. —  II0CEIAEMOCTh JIEKIMOHHBIX ¥ MPAKTUYECKUX 3aHATHUI;
®opmuposanue 6asbl | — BeJIeHHE KOHCIIEKTA JIEKITHH;
3HAHMH — BBINIOJIHEHHE CAMOCTOSTENbHBIX 3a/IaHUN 110 TEOPETUYECKUM
BOITPOCAM.
Otan 2: — YpPOBEHb aKTUBHOCTH U 3()(PEKTUBHOCTH y4aCTHUs CTYJICHTa IO
dopMupoBaHue UTOTaM KaXJ0T0 MPAKTHUYECKOTO 3aHATHS;
YMCEHUIT — CTENEeHb NPAaBUIBHOCTU YCTHBIX OTBETOB;
— YPOBEHb AKTUBHOCTH y4YacCTHUs B TUCKYCCHSX.
Orar 3: —  CTEIEeHb YCIEMHOCTH 3aIlUThl YCTHOTO COOOIIEHHS,
dopMupoBaHue apryMeHTalluu COOCTBEHHOTO MHEHHSI;
HABBIKOB — CTelNEeHb NIPAaBUIIbHOCTH BBIIIOJHEHUs TPAKTUYECKUX 3a1aHUMN.
4. Kpurepun ouenku
Oramn 1: — mocemaeMocts He MeHee 90% JIEKIMOHHBIX U MPAKTHYECKUX
®dopmupoBanue 0azbl 3aHSTHI;
3HaHUI — HaJM4Me KOHCIEKTa JICKIUU MO BCEM T€MaM, BHIHECEHHBIM Ha
JIEKIIMOHHOE 00CYKICHHE;
— AKTHBHOE yYacTHe B OOCYKJICHHH TEOPETUYECKHX BOMPOCOB
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Ha NPaKTUYCCKUX 3aHATHAX,
— CBOCBPCMCHHOC BBLIIIOJIHCHHUC 3a,Z[aHPII>'I JUIA CaMOCTOSTEILHOMN

paboTHI.
Oran 2: — IIOArOTOBKAa YCTHBIX COOOLIEHHMH B IOJIHOM COOTBETCTBUH C
dopMupoBaHue TpeOOBAHUAMHU METOIMYECKUX YKA3aHUI K UX BBIIIOJIHEHUIO;
YMEHUI — BBIOOp BEpPHOM apryMeHTaluMud IpU OTBETaX Ha YCTHBIE

BOITPOCHI HA MTPAKTUYCCKUX 3aHATUAX
— AKTHBHOC Y4aCTHC B TUCKYCCHAX.

Oran 3: — YCHEIIHOE  IpPEeACTaBIE€HHE  HMHAMBUIYallbHBIX  pabor
dopmupoBaHue (moknamoB, coobieHuit, pedepara);
HaBbIKOB — IPaBUJILHOE BBINOJHEHUE NPAKTUYECKUX 33JIaHUN

3a paboTy B ceMecTpe CTYACHTY HAUMCIAETCS PEUTHHTOBBIM Oayll ¢ y4eToM
MOJIHOTHI, KAU€CTBA U CPOKA BBHITIOJIHEHHUS 3a1aHHM.

5. MeToauyeckne yKazaHus 11 00y4alOIMXCS M0 OCBOCHUIO M CUMILINHBI

BaxxHoe wMecto B NpPOQPECCMOHATIBHOM  MOArOTOBKE  CTYJAEHTOB  WIPAET
caMoCTOATeNIbHAasg padoTa, MOATOTOBKA JTOKJIAJ0B M 3CCE, a TAKXKE U3yUYCHHE 0053aTeIbHON
auTepatypsl 1o Kypcy. OOmwmii o0beM ayJIuTOPHOM U CaMOCTOSITEIbHOW padoThI
onpenensieTcss y4yeOHO-TEMAaTUYeCKUM IIaHOM. V3ydeHue IUCHUIUIMHBI 3aBEepIIaeTCs
HK3aMEHOM.

VYcnemHoe n3y4eHue IUCUUIUIMHBI TPeOyeT MOCEIeHUs JIEKIMM, aKTUBHOW pabOThI
Ha TMPAKTUYECKUX 3aHITHSAX, BBIOJHEHHUS Y4YeOHBIX 3aJlaHUi  MpernojaBaTelid,
O3HAKOMJICHUS C OCHOBHOM U JOTIOJIHUTEIIBHOM JINTEPATypO.

Ha JjileKimsax u3/aratorcs OCHOBHBIE TEOPETHYECKUE II0JOKEHUS AUCLUIUIMHBI,
OOCTOSTENFHO PACKPBIBAIOTCS 3aKOHOMEPHOCTH, MPUHIMUINbBI, HAYYHbIE TEPMUHBI U T. II.
[IpenogaBaTenp pa3bpsACHSAET OCHOBHbIE, HauOOJIee CIOKHBIE TOHATUS TEMBI, a TaKXKe
CBSI3aHHBIE C HEHl TEOpeTHYeCKHWEe W MpaKTUYECKHe MPOOJEeMBbl, aeT PEKOMEHJAIMN Ha
MPaKTUYECKOE 3aHATHE M YKa3aHWd Ha CaMOCTOSITENbHYIO paboTy. BblneneHHbie B
JEKIIMOHHOM Kypce TeMbl 00€CleunMBalOT METOAOJOTUYECKHII acleKkT 0a30Boi
MOATOTOBKHU CTYJIEHTOB.

[Ipy DOArOTOBKE K JIEKIIMOHHBIM 3aHSATUSAM CTyA€HTaM HEOOXOAUMO TMepea
OuUepeHON JEKUUEH MPOCMOTPETh MO KOHCHEKTY Marepual mpeapiaymieil nexkuuu. [Ipu
3aTpyAHEHUSIX B BOCHPUSTHM MaTepuana cjieayeT oOpaTUThbCd K  OCHOBHBIM
JUTEepaTypHbIM HCTOYHMKaM. Ecnmu pa3oOparbcst B MaTepuajie He yIanoch, TO CIEAYyeT
oOpaTUThCS K TPENOJaBaTeN0 Ha 3aHATHUAX WIM MO TpaduKy €ro WHIUBHUIYyaTbHBIX
KOHCYJIbTALIUH.

[TpakTHyeckue 3aHATHsS 3aBEpIIAIOT M3yUYeHHE HamOojee BaXKHBIX TeM Y4eOHOIl
nucUUIUIMHBL. OHHM CITyXaT JUIsl 3aKPEIJICHUs U3yYeHHOTO MaTepualia, pa3BUTUS YMEHUI U
HABBIKOB TIOJITOTOBKH JIOKJIAQJIOB M 3CCE, NMPHOOPETCHHS OMbITa YCTHBIX MyOIMYHBIX
BBICTYIUUICHUW, BEJICHUS JUCKYCCUH, ApTYMEHTALIMHU U 3alUThI BBIJIBUTAEMbIX MOJ0XKEHUH,
a TakXe i1 KOHTPOJIs MpernojaBarelieM CTENeHU MOJITOTOBIEHHOCTH CTYACHTOB I10
M3y4aeMOM JTUCUHUTUINHE.

[Ipu NOArOTOBKE K MPAKTUYECKUM 3aHATHSAM CTYJIEHTaM HEOOXOAUMO:

- MNPUHOCUTH C CO0OW pPEKOMEHJIOBAHHYIO IMpENnojaBaTelieM JIUTepaTypy K
KOHKPETHOMY 3aHSTHUIO;
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- 10 OYEPEJHOT0 MPAKTHUYECKOrO 3aHATHA MO PEKOMEH/IOBAHHBIM JIUTEPATYPHBIM
UCTOYHHKAM MpopaboTaTh TEOPETUUECKUNA MaTepral, COOTBETCTBYIOIICH TEMbI 3aHITHS;

- B HayaJsle 3aHjITUH 33/1aTh NPENOAABATEII0 BOMPOCH! IO MaTEpUaly, BbI3BABIIEMY
3aTPYJHEHHUS] B €r0 NOHUMAaHWM W OCBOEHUU IIPU PEIICHWM 3a7ad, 3aJaHHbIX IS
CaMOCTOSITEIIBHOTO PEILLICHHUS;

- B XOJIE CEMHMHAapa 1aBaTh KOHKPETHBIE, YETKNUE OTBETHI 110 CYILIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHITHUU AOBOJHUTH KaXIyH 3adady OO0 OKOHYATEIbHOTO
pelIeHus], 1eMOHCTPUPOBATh NOHUMAHKUE MPOBEJECHHBIX PAaCUETOB (aHAIM30B, CUTYyalUil),
B CJIy4ae 3aTpyAHEHHI 00palaThcs K MpernoaaBaTeo.

CryneHtaMm, OpOIMYCTUBIIMM MPAKTUYECKOE 3aHATHE (HE3aBUCUMO OT MPUYHUH),
MO0 HE MOJArOTOBUBIIMMCS K HEMY, PEKOMEHAYETCSA HE MO3KE YEM B 2-HEJEIbHBIA CPOK
SABUTHCS HA KOHCYJIBTALIMIO K TPENOIABATEIIO U OTYUTATHCS 10 TEME 3aAHSITHS.

OpraHu3aims caMOCTOSITENbHONW Pa0OThI M0 JUCHUIUIMHE «YTIPABICHUE PUCKAMI»
OpEeArnoJiaraeT IMOATOTOBKY K 3aHATHSIM B COOTBETCTBMHM C 3aJaHUSIMU  Ha
CaMOCTOSITENIbHYI0 pabOTy C HCIOJB30BAaHMEM KOHCIEKTa JIEKUUH, MaTepuasoB
MPAKTUYECKUX 3aHSATUNA U NPHUBEIACHHBIX HM)KE HCTOYHHUKOB JIMTEPATYPHI; BBIIOJIHEHUE
WHJIUBUAYAJIbHBIX 3a/IaHUI; TOATOTOBKY K 3a4ETy.

B xone camocTosiTensHON pabOThl CTYIEHT MOXKET:

— OCBOMTb TEOPETHYECKHI Marepuan IO H3y4aeMOM IUCLUIUIMHE (OTAEIBHBIC
TEMBI, BOIPOCHI TEM, OT/AEIbHBIE MOJOKEHUS U T. 1.);

— 3aKpenuTh 3HAHUSA TEOPETUYECKOr0 MaTepuaia, HCHOJIb3ys HEOO0XOIUMBI
MHCTPYMEHTApUM, MPAaKTUYECKUM IyTeM (pElIeHHE 3a/iay, BBINOJIHEHUE KOHTPOJIbHBIX
paboT, TECTOB JIJIs1 CAMOIIPOBEPKH);

— T[PUMEHUTH I[OJYyYCHHBbIE 3HAHHWS M NPAKTUUYECKWE HABBIKA [JIs aHaln3a
CUTyallud M BBIPAOOTKU MPaBUWIIBHOTO pElIeHUs (TMOATOTOBKAa K TPYNIIOBOM IHUCKYCCHUH,
MOATOTOBJIEHHAsT paboTa B paMKax JeJOBOM WUIPbl, MUCbMEHHBIN aHaIW3 KOHKPETHOU
CUTyaIuu, pa3paboTKa MPOEKTOB U T. [I.);

—  HCIOJIb30BAaTh MOJTYYEHHBIE 3HAHUSA U YMEHHUS 1J11 POPMUPOBAHUS COOCTBEHHOM
MO3ULIUH, TEOPUHU, MOJIENHU (BBIMOJHEHUE UHANBUAYATbHON pabOThl, HATMCAHUE ICCE).

[loAroTOoBKa K JK3aMEHY OCYILIECTBIAECTCS CTYJACHTOM CaMOCTOSITEIbHO C
WCITOJIb30BAaHUEM IIEPEYHsI BONPOCOB K 3a4eTy, KOHCHEKTA JIEKIHMA 10 AUCIUIUIMHE U
PEKOMEHIOBAaHHBIX HCTOYHHUKOB JIMTEPATYPHI.

[Tpy wu3yyeHuUM y4yeOHOM AMCUMIIMHBI BHHUMAHUE YIEISETCS METOJUYECKUM
pPEKOMEHIalUsIM TperojaBaresi CTyAeHTaM 10 BEIEHUI0 KOHCIEKTOB, paboTe ¢
UCTOYHUKaMU, 3((HEKTUBHOMY M3YUYEHHUIO PEKOMEHIOBAHHOMN JHUTEPaTyphl, BBHIIIOJHEHUIO
WHJIUBUAYAIbHBIX 3aJaHUi. AKUEHT B M3YYEHUU JIUCUMIUIMHBI CTaBUTCS Ha
CTUMYJIMPOBAHUE CAMOCTOSITENIbHOM JEATEbHOCTH CTYJIEHTOB B HM3YYEHUM IIpeIMeTa
JTUCHUIUIMHBI, YTO MO3BOJIAET 3PPEKTUBHO NMPUMEHSITh YCBOCHHbBIE TEOPETUYECKHUE 3HAHUS
Ha MIPaKTHUKeE.

6. YueOHasi iuTeparypa u pecypcbl HH(p)OPMALMOHHO-TEJIeKOMMYHHKANMOHHOM
ceTn «MHTEpHET», BKJIIOYas NlepevYeHb Y4eOHO-MeTOAMYeCKOro odecnedeHus s
CaMOCTOSAITeIbHOM PadoThl 00y4aroUIUXCS 10 AUCHHUILIHHE (MOXYJII0)
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6.1. OcHoBHas JUTEpPaTypa

1. Boponnosckuii, A. B. Ynpapnenue puckamu : yaeOHHUK U MIPAKTUKYM JIJIs
OakayiaBpuata U Maructpatypsl / A. B. Boponmosckuii. — M. : 3natenbcTBO
FOpaiir, 2017. — 414 ¢. — (Cepus : bakanaBp u Maructp. AKaeMU4eCKUu Kypc).
— ISBN 978-5-534-00945-3. — Pesxum goctyma : Www.biblio-
online.ru/book/E098C311-CAA9-4FD5-AC72-5F801419DD64.

2. OcHoBbI puck-meHexkmenTa / 1. I'anau, M. Kpoyu, B. b. Munacss, P. Mapk. —
M. : U3narensctBo FOpaiit, 2017. — 390 c. — (Cepus : bakanaBp. AxageMuyeckuii
kypc). — ISBN 978-5-534-02578-1. — Pexxum goctyma : www.biblio-
online.ru/book/B09D2080-475C-4D6A-A567-ECO1EE10B8CD.

6.2. JlonosiHUTEJIbHASA JIUTEPATYPa

1. Axmeros K. C. Ynpasnenue npoextamu ¢ momoiisio Microsoft Project 2003
Cepus: llar 3a marom. M3parensctBo: HT Ilpecc, 2006 r.OcHOBBI
npodeccroHanbHbIX 3HAHUH 1 HAIIMOHAJIbHBIE TPEOOBaHUSI K KOMIIETEHTHOCTH
CHEIUAINCTOB 10 ynpaBieHuto npoektamu / [Tog pen. B. . Bopomnaesa, 2001

2. I'mymenko B.B. Puckyu HHHOBalMOHHOW M MHBECTULIMOHHOM AEATEILHOCTH B

ycloBUsX riobanuzanuiu. - XKenesnogopoxusii, MO: OOO HIIL Kpbuibs,
2006. — C. 230.

3. I'mymenko B.B. Beenenune B kpusucosioruto. PrHaHCOBas KPU3UCOJIOTHS.
AnTtukpusucHoe ynpasinenue. — M.: UII I'mymenxo B.B., 2008. — C. 88.

4. I'peu K., Jlapcon O. Ynpasnenue npoekramu. [Ipaktnyeckoe pykoBoacTBo. M.:
Heno u Cepsuc, 2003. — 528 c.

5. I'pynuueB A.C. Yrpasienue npoektamu: YueOHoe nocooue. — Kazanb: M3a-Bo
Ma3zyp N.H., lllaniupo B.J1., Onbaeporre H.I'. YnipaBnenue npoektamu. M:
Owmera-JI, 2006.

6. Huxrtenm I'. Ympasnenue npoektamu. B 2 T. — M.: buznec-npecca, 2003.

7. H3ropoB A.B. DxoHOMHUECKasl OLIEHKAa MHBECTULIMOHHBIX NPOEKTOB. 1ICKOB:
[N, 1997.

8. Jlokk JI. OcHoBsl ynipaBienus npoektamu. M.: HIPPO, 2005. — 253 c.

9. JIeicakoB A.B., HoBukoB /[.A. /IorOBOpHBIE OTHOLIECHMS B yIIPABIEHUN
npoektamu. M.: UITY PAH, 2004.

10. Henomusimuii E.I'. UTHBecTUITMOHHOE POEKTUPOBaHUE. YueOHOE TTocoOue.
Taranpor: TPTY, 2003.

11. Yopasnenue npoektamu. OT IUIaHUPOBAHUSA 110 OLIEHKH 3P pexTuBHOCTH. Cepus:
Opranuzanus u wianupoBanue 6usneca. [loa. Pen. FO.H. Jlanbiruna. M: Omera-
JI, 2007.

12. Xamn Ixon K. I'maa 20. Kpenutnsiii puck // Oniuonsl, GbrOYEpChl U IPyTHE
npou3BoHbIe (hMHAHCOBBIE HHCTpYMeHTHI = Options, Futures and Other
Derivatives. — 6-e uzg. — M.: « Bunesamcey, 2007. — C. 1056.

13. Dirk Proske Catalogue of risks - Natural, Technical, Social and Health Risks //.
— Springer. — 2007.
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http://www.biblio-online.ru/book/E098C311-CAA9-4FD5-AC72-5F801419DD64
http://www.biblio-online.ru/book/E098C311-CAA9-4FD5-AC72-5F801419DD64
http://www.biblio-online.ru/book/B09D2080-475C-4D6A-A567-EC01EE10B8CD
http://www.biblio-online.ru/book/B09D2080-475C-4D6A-A567-EC01EE10B8CD
http://www.ozon.ru/context/detail/id/1909504/
http://www.ozon.ru/context/detail/id/959221/
http://www.ozon.ru/context/detail/id/2465599/
http://www.ozon.ru/context/detail/id/959221/
http://www.ozon.ru/context/detail/id/959221/
http://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81_%28%D0%B8%D0%B7%D0%B4%D0%B0%D1%82%D0%B5%D0%BB%D1%8C%D1%81%D1%82%D0%B2%D0%BE%29

6.3. YueOHO-MeTOAMYECKOE 00ecieYeHHe CaMOCTOSITeIbHOI padoThI

1. Tlomos FO.U., SIxoBenko O.B. Ynpasnenue npoekramu: YdyeOHoe mocodue ais
ciymiaTesiei 00pa3oBaTeNbHBIX YUPEKIECHUN, 00yHarOIIUXCsl IO TporpaMmme
MBA. - M.: UTHOPA - M., 2005. — 208 c.

2. CapepaunoB A.A., TpaiineB B. A. [ToctpoeHne KOMIIJIEKCHBIX TPOTPAMMHO-
TEXHUYECKUX MPOEKTOB UHTETPUPOBAHHBIX CUCTEM OPTraHU3alHOHHOTO
ynpasiienus (O000111eHre TeOpUn U MPaKTUKKU MpoeKTUpoBanusi) M3nareabcTBo:
Mapketunr, 2001 r.

3. Tunossle peuieHus B ynpasieHuu npoekrtamu / ABT. kot.: JI.K. Bacunbes,
A.1O. 3anoxmues, JI.A. HoBukos, A.B. IIseTkos. — M.: UITY PAH, 2003.

4. Ympasnenue npoektamu. Teopus u npaktuka meHemxmenTa / [lox pen. JIx. K.
[TunTo. - CII06.: U3narensctBo «llutepy, 2004. - 464 c.

5. Ympasnenue npoektamu: [Ipaktuueckoe mocodue / I'eiiznep I1.C., 3aBbsioBa
O.B.; nox pen. I'eiiznepa I1.C. — MH.: Kawxknsiii nom; Mucanta, 2005. — 288 c.

6. Uemmp I'. ®unancupoBanue npoektoB (Project Finance). EBponeiickuit
WHBECTUIIMOHHBIN OaHkK. JltokcemOypr: Financial Technology Transfer Agency. -
2005. — 300 c.

6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTbI

1. I'paxxnanckuii konekc Poccuiickoit deneparuu ot 30 HOAOps 1994 1. No 52-D3
(B IeHCTBYIONICH pEeIAKIINN).

2. ApOuTpakHbli poueccyanbHblid KoJeke Poccuiickoit denepannu ot 24 urons
2002 r. Ne 95-®3 (B neicTBYIONIECH pEJAKIINH).

3. denepanibHbIil 3aKOH «O HECOCTOATEIBHOCTH (0aHKPOTCTBE)» OT 26.10.2002
Nel27-®3 (B aeiicTBYyIOIIEH peaaKkilnm).

4. denepanbHbIi 3aK0H «O HECOCTOSITENHHOCTH (OAHKPOTCTBE) (DU3NUECKUX JIUID)
0T 29.06.2015 No154-®3 (B aelicTBYIOICH peaaKIUN).

5. IlocranoBnenue IIpaButensctBa PO ot 25 utons 2003 r. Ne 367 «IIpaBuia
IPOBEICHUS APOUTPAKHBIMU YIIPABISIONIMMHI (PUHAHCOBOTO aHAIM3a.

6.5. UnTepHeT-pecypchl

1. AaMuHHCTpaTUBHO-YnpaBieHueckuii [lopran — IlyOGnukanuu no 3KOHOMHUKE,
(uHaHCAM, MEHEDKMEHTY M MapKeTuHry. — http://www.aup.ru

2. KoprnopatuBHbIif MeHEIKMEHT. MaTepHalibl ¥ MyOJIMKaLMU 110 BCEM OTPACIIsM
MeHepkMenTa. — http://www.cfin.ru

3. Koncanrunroserii caiit. — http://www.consulting.ru

4. Paspurtne buzneca. Opranm3anroHHbIi qu3aitn. — http://www.devbusiness.ru

DKOHOMUKC OH-JIaliH. COOPHUK PECYpPCOB M0 SKOHOMUKE, MEHEPKMEHTY U T.II.

— http://www.econline.hl.ru

Caiit komnannu «EBpoMenemrment». — http://www.emd.ru

VYrpasjieHre IepcoHaNIoM, KapoBblii MeHeKMEHT. — http://www.hrm.ru

bubmmorteka mapketunra. — http://www.marketing.spb.ru

. Iopran «Pycckuii meHemxMen. — http://mc-ma.narod.ru/portal.htm

10 [Tybnukarum, cTaThil © METOUYECKHUE MATEPHUAIIBI TIO MEHEKMEHTY. —

o

© o N
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http://www.ozon.ru/context/detail/id/856657/

http://www.profy.ru

11. Caiit )xypHaina «IIpo6eMbl TEOPHH U MTPAKTUKU YIPABICHHUS . —
http://www.ptpu.ru/default.asp

12. Unew B pa3auuHbix chepax omsHeca. — http://superidea.ru/index.htm

6.6. Inble MCTOYHUKHU

«Bemomoctn» — http://www.vedomosti.ru/

«densrm» — http://www.kommersant.ru/money

«Kommepcant» — http://www.kommersant.ru/

«Cekpet ¢pupmbry — http://www.kommersant.ru/sf/

«OKOHOMHKa | KHU3HB» — http://www.eg-online.ru/

«Oxcmept» — http://expert.ru/

Kamunckuii A.B. u 1p. AHaNW3 NPaKTUKU OLIEHKU HEABUKUMOCTH: Y4eO0.-IIPAKT.

nocobue. M.: MexxayHapoHas akajeMust OLICHKH U KoHcanTuHra, 2004,

8. Koman C.E. Teopust aHTUKPU3HCHOTO YIIPaBICHUS MPEANPUATHEM: YaeOHOE
nocobue / C.E. Kosan, JI.I1. MokpoBa, A.H. PsxoBckas; moa pea. M.A.
®denoroBoii, A.H. Paxosckoii. — M.: KHOPVYC, 2009.

9. HayuHo-nmpakTtuueckuii koMmmMeHTapuii (moctaTeitHblil) k denepabHOMY 3aKOHY
«O necocrositenbHOCTH (OankpoTcTBe)» / [loa pea. B.B. Burpsinckoro. M.
Craryt, 2004.

No ak~wbdRE

7. MaTepuaJibHO-TeXHHYecKas 0a3a, HHGOPMAMOHHbIE TEXHOJIOTHH,
NMporpaMMHoOe odecneyenne 1 HHPOPMAIMOHHbIE CITPABOYHbIE CHCTEMBI

AYIATOPHUN ¢ MYJIbTUMEIUHHBIM 000pYI0BaHUEM JUTS BU3yalIM3allid MaTepHalia BO
BpEMsI IIPOBEACHUS JICKITMOHHBIX U IPAKTHUCCKUX 3aHATHH.

KommbioTepHble  Kiacchl, 00OpYJOBaHHBIC TMEPCOHAIBHBIMH  KOMITBIOTEpaMH,
00BETMHEHHBIMH B JIOKAJIIBHYIO CETh C BBIXOJIOM B IHTEpHET.

[Taket mpunosxxenuii Microsoft Office.

Nudopmarmonnsie cipaBounbie cuctembl: Hayunas oubdamoreka PAHXul'C. URL:
http://lib.ranepa.ru/;  Hayunas  snektpoHHas  Ouwbnmoreka  eLibrary.ru.  URL:
http://elibrary.ru/defaultx.asp;  Hamwonanenast  snektponHass — OmbOmmoreka.  URL:
http://u36.pd/; DneKTpOHHO-OMOIMOTeYHAs cucrema IPRbooks. URL:
http://www.iprbookshop.ru/;  DnektponHo-OmOaMOTeUHast cucremMa HOpaiir. URL:
https://www.biblio-online.ru/

8. Taoccapmii

ABTapKusi — 2KOHOMHYECKas MOJUTHKA 000COOJEHHUS CTPaHbl C LI CO3/IaHMsS 3aMKHYTOU
SKOHOMHUKH.

Ajxanranus — MPOIECC MPUCIOCOOJICHHS YEIOBEKa WM OPraHM3aluy K CYHIECTBYIOIIUM WU
WU3MEHSIOIINMCS YCIIOBUSIM.

AJIMUHUCTPATUBHbIE METOAbI YNpPaBJEeHUSI — METOAbl MPSAMOro, MPEUMYIIECTBEHHO
OpPTraHU3AIMOHHOTO BO3JICHCTBUS HA YMPABISEMbI OOBEKT M OJHO3HAYHOTO PEIICHHUs MpoOieMm,
UMeIoIMe 0053aTeNIbHYIO CHITY JJIs1 UCIIOJIHEHUS.

AKTHBHOCTb COIMAIbHASI — OJIHA U3 XaPAKTEPUCTHUK MOBEICHUS JIUYHOCTH WM TPYTIIbI JTHOICH
OTHOCHUTEJIBHO 3alIUThl UHTEPECOB, LIEHHOCTEN, UAECAIOB.
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AJIbTepHATHBA — HEOOXOIMMOCTh €AMHCTBEHHOTO BBHIOOpA MEXAY B3aWMOHCKIIOYAIOLTIMHU
BO3MO>KHOCTSIMHU.

AHaJIN3 — MBICIIEHHOE U DPEAbHOE pPACUICHEHHE OOBEKTAa Ha 3JIEMEHTHI, METOJ H3y4YeHUs
00CTaHOBKH, MPO0OJIEM, CUTyalluii IyTEM BBISIBJIEHUSI CBOMCTB M XapaKTEPUCTUK, COMOCTABIICHUS
UX TI0 YCTaHOBJICHHBIM OIIPEACIICHHBIM KPUTEPUSAM, OIPENEICHUS COCTOSHUSA, TEHICHIIMM
U3MEHEHUS] U 0OCOOEHHOCTEH.

AHTHKPHM3HMCHOE YINpaBJieHHMe — THUIl YIPaBIEHUSA, B KOTOPOM OIPEIEICHHBIM 00pazoM
MIOCTaBJIEHbI IMPEJBUJCHUE OMACHOCTU KpU3MCa, aHAIM3 €ro CHUMIITOMOB, pa3pa0oTka Mep IO
IIPENOTBPAILECHNAIO WM CHWXKECHHIO OTPULATENBHBIX IOCIEACTBUIM KpHU3UCa, a TaKXKe
MCIIOJIb30BAHMIO €0 OTIENbHBIX (PAKTOPOB AJIS MOCIEAYIOIIETO PAa3BUTHS.

Anenasinusi — oOpallleHre B BBIIIECTOSIIYI0 MHCTAHIMIO C LEIbI0 00XAJIOBaHUS PEIIECHUS U
VI TTIOCTaHOBJICHUS.

ApOuTpax — pacCMOTpPEHHE CIIOPHBIX J€J1 IOCPEeIHUKOM (CyIOM), Ha3HA4aeMbIM IO
COTJIALLICHUIO CTOPOH.

ApOuTpaKHbIi ynpaBasilomuii — (aAMAHUCTPATUBHBIN, BPEMEHHbBIN, BHEIIIHUN, KOHKYPCHBIH)
JMI0, Ha3HadyaeMoe apOUTPakHbIM CYAOM [UIs MPOBEJIEHUs mpoueayp OaHKpPOTCTBA WU
OCYIIECTBIICHUE UHBIX ITOJITHOMOYHH, YCTAHOBJICHHBIX 3aKOHOM.

ATTecTanus — KOMIUIEKCHAsI OLICHKA JIESITENbHOCTH OpraHU3alluy Ha IPEIMET €€ COOTBETCTBHS
YCTQHOBJIEHHBIM HOPMaTHBAaM U TPEOOBaHUSIM.

AYKIHOH — Ccroco0 IpojAaXku ¢ MyOJUYHBIX TOProB, MPU KOTOPOM HOKYIATelIeM CTaHOBHUTCS
YEJIOBEK MJIM OpraHU3alus, IPeIIOKUBIINE 3a TOBAP HAWBBICIIYIO LICHY.

Ba3oBble mapaMeTpbl — CUCTEMa KPUTEPHUEB, CIIOCOOHBIX aJEKBAaTHO OTPAa3UTh CHELH(PUKY
KOHKPETHOTO 00BEKTa C YUETOM BIMSIOIIMX HAa HETO B TOT WJIM HHOW MEPHOJ] BpeMeHU (HaKTOpOB
(mokazarenei, XapaKTepUCTHUK, KA U TIp.).

BaHkpoTcTBO (HECOCTOATEIBLHOCTb) — MPU3HAHHBINA apOUTPaKHBIM CYZ0OM WJIH OOBSBICHHBIN
JOJDKHUKOM  (DaKT HECIOCOOHOCTH IOCIEIHEr0 YIOBIETBOPUTH TpeOOBaHMUS KPEIAUTOPOB B
MOJTHOM 00BEME WJIM MCIOJHUTH 00S3aHHOCTD IO YyIUIaTe o0s3aTenbHbIX Miarexeil. CocTosHue
HEIUIaTeKeCOCOOHOCTH JOKHUKA TPaHCPOPMHUPYETCS B HECOCTOSITENBHOCTh (OAHKPOTCTBO)
TOJIBKO TIOCJI€ KOHCTAaTallud apOUTPaKHBIM CYJOM IPU3HAKOB HEIIATEeKECHOCOOHOCTH
JOJDKHMKA.

be3spadoruna — MHOIOACHEKTHOE COLMAIBHO-DKOHOMMYECKOE SIBJICHME, KOIJAa 4YacTh
SKOHOMUYECKH AKTUBHOT'O HACEJICHMsI HE 3aHATa B IPOU3BOJICTBE TOBAPOB M YCIYT, HE MOMKET
peanu3oBaTh CBOIO pabOuyyl0 CHJy Ha PhIHKE TpyJAa H3-3a OTCYTCTBHUS MOAXOIAIMIMX paboumx
MECT, ¥ JIMIIAETCSl BCIEACTBHE JTOr0 3apabOTHOM IUIaThl KaK OCHOBHOTO MCTOYHHUKA
HEOOXOJIMMBIX CPE/CTB K KU3HHU.

BusHec-nHKy0aTOp — Masioe MpeanpusaTyue, co34aBaeMOe MECTHBIMUA OPTaHaMU WM KPYIHBIMU
KOMIIAHUSIMU C LIEJIBIO «BBIPAIMBAaHU» HOBBIX NPEANPUATHN JJI peai3alli HHHOBALMOHHBIX

MPOCKTOB.

Bupka — yupexjacHue Uil 3aKIIOYCHHS TOBAapHBIX, (DMHAHCOBBIX CJCIIOK, MPOJKH IO
oOpasiiaM, pbIHOK IIEHHBIX OyMmar.

Brom:ker — TPEANOIOKUTENBHOE HCYHCICHHE JOXOJIOB W PACXOJIOB OpraHU3allud WU

rocyJapcTBa Ha OMPENENCHHBIH CpOK; pachlpelefieHne W CTPYKTypUPOBAaHUE PACXOJOB U
JIOXOJ0B; paclpeieICHUE 3aTpaT, UMEIOLIUXCSl PECYPCOB.

BenuypHble mnpeInpuATHA — TOPEANPHUSATHS Majoro OW3HEca, 3aHAThIe HAayYHBIMU
WCCTIEIOBAaHUSAMH, WHXXCHEPHBIMU pa3paOOTKaMH, CO3JaHHMEM W BHEAPECHHEM HOBOBBEICHHI,
CBSI3aHHBIX CO 3HAUUTEIILHBIM PUCKOM.

Baacts — mpaBo ¥ BO3MOXHOCTh OKa3bIBaTh OMPEEIAIONIEEe BO3JACHCTBHE HA AESTEIbHOCTD,
MOBEJICHHE JIIOJICH C IIOMOIIBIO KaKUX-THOO CPE/ICTB (aBTOPUTETA, BOJIU, HACUITUS, TIPABa).
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BHecyneOHble mpoueaypbl — BO3MOXXHOCTb 0Oe€3 oOpallleHuss B apOUTpakHbI CyJA pelaTh
IyTeM MEepPEeroBOpOB JOJDKHUKA C KPEAUTOPAMU BOMPOCHI JIMOO MNPOAOIKEHHS JEATEIbHOCTH
MpEeANPUITUS-OJDKHUKA, JINOO €ero Jo0OPOBOIHLHOM JIMKBUIALIUH.

BHemnee ynpaienue (cyaeOHasi caHanusi) — Ipoueaypa OaHKpOTCTBAa, IpUMEHseMas K
JOJDKHUKY B LEJNSAX BOCCTAaHOBJEHMS €ro IJIaTeKecrHocOOHOCTH, IMepenadya MOJHOMOYUN IO
YIIPABIIEHUIO JOJDKHUKOM BHELIHEMY YIPABIIAIOIIEMY.

BHemHunii ynpasasiiomuii — M0, Ha3HAyaeMoe apOUTPa)XKHbIM CYAOM JUIsl MPOBEIACHUS
BHEIIHETO YIIPABJICHMS U OCYILECTBICHUS APYTUX MOJTHOMOYMM, IPEAYCMOTPEHHBIX 3aKOHOM.
BHemnsisi cpefa — OKpyXXaroIlMii MUP U MECTO B HEM OpraHu3auuu (MpeaMera).
I'mnepungasiuuss — HENpPepbIBHO BO3PACTAIOLINE YPOBEHb TOBAPHBIX IIEH U 00BEM JIEHEKHOMN
Macchl B 00OpalleHuH, BEAYIIHE K OOECIIEHEHUIO JEHEKHON €IMHHUIIBI, pACCTPONMCTBY (PUHAHCOB,
JCHEeXKHOrO0  000pOoTa, HApYUIEHWIO  XO3SMCTBEHHBIX  CBSI3€H, YCHJICHHMIO  COLMAJIBbHOU
HaNpsHKEHHOCTH B oOmiecTBe. [IpUHATHI KOJIMYECTBEHHBIN IOKa3aTelnb T'MIEPUHQIALUU —
6onee 50% uHGAAIUA B MECSLI.

I'pynnupoBka — wMeroa auddepeHIManu W HWHTErpaluu Ui W3Y4YEHHUS COIMAIbHO-
HKOHOMHMYECKHX MPOIIECCOB U SIBJICHHIA.
I'pynnoBoe nmpuHsiTMe pemieHMii — YNPaBIEHYECKOE pEIIEHUE, MPHUHATOE KOJUIETHEH, T.e.

opuIMaTbHON TPYNHoOM Jull, OO0pa3ylIuX aJMUHUCTPATUBHBINA, COBEHIATEIBHBIM WU
paclopsiANTENbHBIM  OpraH, NpeAHa3HAYEHHBIH [JIsI COBMECTHOTO PpEIICHHUS BOIPOCOB,
OTHOCSIIMUXCA K €ro KOMIETEHUWH, WIM KOJUIEKTUBOM OpraHU3allli, €€ CTPYKTYpPHBIM
MIOAPA3ACIICHUEM.

JeBanbBanusi — TOHWXKEHHE O(QUIMATBLHOTO Kypca JCHEKHON €IUHUIIBI CTpPaHBl 110
OTHONIICHUIO K 30JIOTY JUOO WHOCTPAaHHOM BalltOTe; IIOKa3aTellb KPU3UCHOTO COCTOSHUS
(bMHAHCOB, S)KOHOMHKHU CTPaHBI, 3aKPEIJISET B YCIOBUSAX HHPISAINUNA 00CCIIEHEHUE JICHET.
JdeHOMUHAUUS — YKPYITHEHHUE JICHE)KHOM €TMHUIBI CTPAHBI B LEJISAX YIOPSA0YEHUS JEHEKHOTO
oOparreHusl.

Jenpeccusi — COCTOSIHME 3KOHOMHUKHM B MOCJIEKpPU3UCHBIM mepuof. Ilpekpaimaercsa maaeHue
MPOU3BOJCTBA, HO YPOBEHb €ro HU3KUH. TOBapHbIE 3amachl MPEBBIIAIOT HATUYHYIO JEHEKHYIO
MAacCy, CHUKAETCS JKU3HEHHBIM YPOBEHb, PACTET COLHUAIbHAS HAIPSKEHHOCTb, PACCTPOEHBI
MEXaHU3MbI YIIPaBICHUS.

JlepeBo neseil — repapxuueckoe pacroaoKeHHe 1efeld B CUcTeMe, Koraa 1eiau 0oi1ee HU3KOoro
paHra packpbIBaroT 1ieJii 60Jiee BBICOKOTO paHra.

JeCTPYKTHUBHBINH KOH(PIUKT — KOH(DIUKT, B KOTOPOM Pa3HOTIACHS MPUBOJSAT K HETATUBHBIM,
4acTO K pa3pyLIMTENIbHBIM JICWCTBUSIM, NEPEPACTAOLIMM 3aTEM B KIEBETY, CKIOKY U JApyrue
HETaTUBHBIC SIBJICHUS, YTO TPUBOAUT K PE3KOMY CHIDKCHHIO 3(PGEKTUBHOCTH padoOThHI
KOJIJIEKTUBA.

JMepuuuT — HexBaTKa, HEAOCTATOK Yero-inb0; B SKOHOMHKE HEXBaTKa TOBAapOB, CPEJICTB
MIPOU3BOJICTBA, ICHEKHBIX CPEJICTB, paboueil CUITBI U TIp.
Hedasiuua — wu3bsATHE U3 O0OpaimieHus W30BITOYHBIX JICHEXKHBIX 3HAaKOB. I[IpoBomutcs

MPAaBUTEIBCTBOM ISl CHUKCHMSI TEMIOB MHQIALMNA. MeTOoNbl: yBEIWYEHHE HAJIOTOB, MPOJaka
rOCYJapCTBEHHBIX LIEHHBIX OyMar U UMYIIECTBa, BHEIIHETOPTOBOE U BAJIIOTHOE PEryIHUPOBaHUE,
COKpallleHHue OIOKETHBIX PACXO0J0B, 3aMOpakuBaHue 3apaboTHOM Iuiatel. IlocnencTsus:
000CTpeHrEe HANpPSHKEHHOCTH, COLMANbHbIE KOH(DIUKTHI, CHUKEHHE TEMIIOB 3KOHOMHYECKOTO
pa3BUTHSIL.

JIMarHocTuKa — JESITEIbHOCTh 10 OLEHKE COCTOSHUS OpPraHu3alliu C LENBI0 ONpEAeICHUS
Ipo0JIeM ee pa3BUTHS U BEPOSATHOCTU HACTYIUICHUS! KPU3HCA.

JuBepcudukanmus — pa3HOCTOPOHHEE Pa3BUTHE MPEANPHUITHS, OPTaHN3alnH, Ou3Heca.
JuBepcudukanmus ynpasjieHUsl — COBMEIICHHE pa3HooOpasus (opm, MOAXOI0B, IENei,
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OOBEKTOB ympaBiieHUs, (YyHKIUH; BO3HUKHOBEHHE pPA3JIMYHBIX THUIOB TIOCTPOCHUS U
OCYILIECTBIICHUS YIIPABJICHUS U COBMEIICHUS UX B OOLIEH cucTtemMe ynpaBiaeHHUsL.
JAMHAMMU3M — XapaKTEPUCTUKA U3MEHEHNN, TPOUCXOJAIINX B OpraHU3alUu.

JAuddepennuanuss — paszjeieHUe, pacujICHEHUWE LEIOor0 Ha pa3iuyHble 4yacTdu, (HOpMBI U
CTYIICHHU.
Jlotauusi — JIGHEXXHBIE CpEJACTBA, BbIJaBaeMble M3 TOCYJapCTBEHHOrO0 Oro/keTa B

0€3BO3BpAaTHOM TOPSAKE JUIsl THOKPBITUS JeduuuTa (UHAHCOBBIX PECYPCOB MPEANPHUITHIM,
OpraHu3aluil I MECTHOTO OIO/IKeTa.

3a0acToBka — OpPraHM30BaHHOE, MAacCOBOE WM KOJUIEKTMBHOE MpeKpalleHue padoThl WU
M3MEHEHHE €€ NOPSAKA C LENbI0 PeaIU3allii BhIABUTAEMBIX TPEOOBAHMIA.

3aBepieHne KOHQIMKTAa — IPOLIECC HAXOXKACHHUS B3aUMONPUEMIIEMOTO PELIEHUS MPOOJIEMBI,
UMEIOIIEeH JTUYHYI0 3HAYUMOCTh JJI1 YYaCTHUKOB KOH(IMKTA, U Ha 3TOM OCHOBE TrapMOHU3AIIMS
MX B3aMMOOTHOLIEHUH.

3aHATOCT — JIEATEIBHOCTh TIpPAXKJaH, CBSI3aHHasg C YJOBJETBOPEHUEM JIMYHBIX U
oOIIeCTBEHHBIX OTPEeOHOCTEN, HE MPOTUBOpEYAIas 3aKOHOAaTeNNbeTBY Poccuiickoit denepanuu
Y TIPUHOCSIIIAs], KaK MPaBUIIO, UM 3apabOTOK HIIA TPYJAOBOU JJOXO/I.

3aTpaTbl BpeMeHN — KOJIMYECTBO BPEMEHHU, KOTOPOE HEOOXOAUMO JJIsl BBIIIOJIHEHUS TE€X WU
UHBIX paloT.

3ammTa comMagbHas — OKOHOMHMYECKHE, COLMaJIbHbIE U  [PaBOBBIE TapaHTHH,
o0ecrneynBaroue JIOAsIM COOTIOACHHIE U peaTu3alliio UX MpaB U CBOOO/I, JOCTOMHBIN YPOBEHb U
HE00X0IMMOE Ka4eCTBO KU3HHU.

3BeHO yNpaBJieHHSsI — DJIEMEHT CHUCTEMBI, B Ka4eCTBE KOTOPOTO MOXXET OBITh CTPYKTYpHOE
MOAPAa3ACIICHUE WA OTACIbHBIN CIIEIIUAIKCT.

N3menenne — mnepeMeHa, BO3HMKHOBEHHME HOBOIO, B COLMAJIbHO-3KOHOMHUYECKOW cHCTEMeE.
HabGmonaercsa B TeMnax pa3BUTHS, CTPYKTYpE, MeXaHU3Me (QYHKIMOHUPOBAHUS U T.II., IEPEXOA
COIIMAIbHO-3KOHOMHYECKOI CUCTEMBI U3 OHOTO KAYECTBEHHOT'O COCTOSIHUS B APYTOE.
NuBecTMOMH — [IOJATOCPOYHOE BIJIOKEHUE YAaCTHOTO WJIM TOCYJIapCTBEHHOIO KalWuTajla B
pa3IuyYHbIE OTPAC/Id HAlMOHAIBHOMN WIIN 3apy0eKHOM S3KOHOMUKH € LENbI0 OJNYUYEeHUS TPUOBLIH.
Nupexe — 1mudpoBoi CTATUCTUYECKUN TIOKA3aTelb, BBIPAXKAIOMIMA COCTOSHUE M TEHICHIIUU
W3MEHEHHS TOTO WIHM NHOTO SIBJICHUS.

NuauBuayanbHoe pelleHMe — YIPaBICHUECKOE pElIeHHE, NPUHATOE TEM WM HHBIM
JIOJKHOCTHBIM JHIIOM. KauecTBO M 3(pPEeKTUBHOCTH TAaKOro pEHIeHHs] BO MHOTOM 3aBHUCST OT
MUPOIIOHUMAaHUs  JIMLA, [OpUHUMAKOIIEro  peuieHue. @Pakropamu, BIUSIOLMMU — Ha
MUPOIIOHUMAHUE, SBJSAIOTCA: HCXOJIHBIE MNPEANOCBUIKM (NMPEIMETHBIE W  LEHHOCTHBIE);
MIPENNONIOKEHUS] OTHOCUTENBHO 3JIEMEHTOB MpPOOJeMbl; MO3HABaTEelbHbIE CTUJIM; CHUCTEMa
MO3HAHUS.

NuHoBanms — co3/aHue, paclpocTpaHEeHUEe U MPUMEHEHHE KaKoro-I1n0o HOBIIECTBA, BEAyIlee
K YJIYYILIEHHIO pabOThl, MOBBIIEHUIO 3()PEKTUBHOCTH 1€ATEIbHOCTH.

NHHOBAUMOHHBIH MeHeI:KMEHT — COBOKYIMHOCTb NMPUHIHUIIOB, METOJI0OB U (OpM YIIpaBICHUS
WHHOBAllMOHHBIMU  IIPOLIECCAMH,  WHHOBALMOHHOW  JEATENBHOCTBIO,  3aHATBIMU  JTOU
JESATEIBHOCTHIO OPTaHU3ALIMOHHBIMY CTPYKTYPaMU U UX IIEPCOHAJIOM.

NHHOBAUMOHHBINH MOTEHIIHAJT — COBOKYITHOCTbh PECYpCOB, CIIOCOOHBIX MPHUBECTH K CO3AaHHIO
HOBOTO KauecTBa (DYHKIIMOHUPOBAHUS U PA3BUTUS COIMAIBHO-KOHOMUYECKHX CHCTEM,
YIOBIETBOPSIONINX 00JIee BBICOKHE 0OIECTBEHHBIE TOTPEOHOCTH.

HNuTerpanusi — mnpoiiecc 00beIMHEHUS YaCcTel UM JIEMEHTOB Pa3JIMYHBIX CUCTEM B II€JI0€ IS
BBINOJIHEHUS OOIIMX 3a1a4.

Nudasauus — nepenonHerne cdepbl oOpalieHus JACHEKHBIMH 3HAKaMH CBEpX MOTpeOHOCTEH
HSKOHOMUKH, MPOLIECC OOECIICHEHNUS ACHET.
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Muuuaent — JlelicTBue WM COBOKYITHOCTH JEHCTBHI YYaCTHUKOB KOH(IMKTHON CHUTYyallHH,
IIPOBOLIMPYIOLIEE pe3Koe 000CTpeHNE NPOTUBOPEUNs U HayaJlo 0OpbOBI MEXTy HUMM.

HckyccTBO MeHe:KMEHTa — BBICOKAs CTEIEHb YMEHUS W MacTepCTBAa PalMOHAIBHOIO
YIPaBJIEHUS B YCIOBUAX IKOHOMUYECKON HEOIIPEACICHHOCTH.
HccaenoBanume — BHUJI JEATENBHOCTH MEHeKepa B IIPOLECCe YNpaBieHUs, (QyHKUIUsA

yIpaBJICHUS, XapaKTepU3ylolllas TBOPUYECKYIO JESATENbHOCTh B IpoOLEcce pPa3pabdOTKU
YIPABICHYECKUX PEIICHUMN.

KagpoBass mojuTuka — crparerus, oObeIUHsIIOMAs pa3iuyHble (OPMbI, METOABI U MOJENIU
KaJpoBOM pabOoThI B LIENAX 00€CIeYeHNsI MUCCUH OpraHU3alHH.

KoJ/lsieKTUBHBIH 10r0BOP — MPABOBOM AKT, PEryJHUPYIOIIUN COLMAIBHO-TPYAOBBIE OTHOLICHUS
Y 3aKJIF0YaeMbIil paOOTHUKAMU NPEIIPUATHS C padoTOAATENIEM.

KosieKTHBHBIN TPYI0BOMH €CNOP — HEYpEryJIUpPOBAHHbIE PA3HOIIACUS MEXAY paOOTHUKAMU U
paboToAaTensiMH O IMOBOY YCTAHOBJIEHUS U U3MEHEHUs YCJIIOBUH Tpyaa (BKJItouyas 3apaboTHYIO
I1ary), 3aKJIIOYEHHs, U3MEHEHUS U BBIIIOJHEHUS KOJUIEKTUBHBIX JOTOBOPOB, COTJIALIEHHM IO
BOIPOCAM COLIMAIIbHO-TPYIOBBIX OTHOLICHHIA.

Komnpomuce — cornameHue, JOCTUTHYTOE TOCPEICTBOM B3aUMHBIX YCTYHNOK, METOJ
paspenieHns KOH(IUKTOB IMyTeM MEPEroBOPOB U MOUCKA BOZMOKHOTO COTJIACHSI.
KonkypcHoe mnpom3BoacTBO — 1poueaypa OaHKpPOTCTBa, NpHUMEHsemMas K JOJDKHUKY,

MPU3HAHHOMY OaHKpPOTOM, B LIEJISIX COPA3MEPHOT0 YAOBIETBOPEHHSI TPeOOBaHHUI KPEAUTOPOB.
KoHuenuusi «coquaaibHOro pbIHOYHOIO X0351iiCTBA» — BBIOOP OOIIECTBEHHBIX MPHOPHUTETOB,
[EJICHANIPABIICHHOE CTUMYJIMPOBAaHUE CO CTOPOHBI TOCYAApCTBA ONpEIeNeHHBIX chep u
HaNpaBJIeHUN JESTeIbHOCTH B MHTEpecax OOJIBIIMHCTBA HApO/a.

KonBepcuss — mnepeBoj pecypcoB U oTpaciieil IpOMBIIIICHHOCTH C IMPOU3BOJCTBA BOEHHOM Ha
BBIITYCK TPAKTAHCKOH MPOTyKITHH.

KonkypenT — ¢usnueckoe win OpUIAWYECKOE JHUIO (IpyIna Jul), UMeroliee COOCTBEHHbIE
ciennuyecKkue MHTEPeChl B ONPENENIEHHOW cdepe NeATENbHOCTH U OCYLIECTBISIOLIEE CBOIO
JesITeIbHOCTh B COOTBETCTBUU C 3TUMH HHTEpECaMH.

KoHcTpyKkTHBHBIH KOHQIMKT — KOH(JIUKT, B KOTOPOM pa3HOIJIACHUS 3aTparuBaroT
NPUHLIUIHAIBHBIE CTOPOHBI M TMPOOJIEMBbl >KU3HEACSITEIBHOCTH KOJJICKTUBA U €ro YJICHOB,
pas3pelIeHre KOTOPhIX BHIBOJUT KOJUIEKTUB Ha HOBBIN, OoJiee BRICOKUHN U 3(h(hEeKTUBHBIN yPOBEHb
(GYHKIIMOHUPOBAHUS U Pa3BUTHSL.

Kontpoas — ¢yHKIMS yrpaBiieHus, Mpeanojararomas HaOMI0IeHHEe 3a YIpPaBIsSieMbIMU
mporeccamMu, MPOBEPKY KaueCcTBa, YCTAHOBJICHHE OTKJIOHECHHH, COOp HEOOX0IMMOM MHGOpMAITUN
JUISL OLIEHKU CUTYaIUH.

KondumkTHasi cuTyanusi — CHUTYaIMsl CKPBITOTO WJIM OTKPBITOTO TMPOTHBOOOPCTBA JABYX WIIH
HECKOJIBKUX JIUI], KaXIbIH M3 KOTOPBIX MMEET CBOM L€, MOTHBBI, CPEJICTBA WU CIIOCOOBI
perieHus mpoOIeMbl, UMEIOLIEH JTUYHYIO 3HAUUMOCTD IS KaX/10T0 U3 HUX.

Koonepanusi tpyna — dopma Tpyda, Npu KOTOPOW OCYLIECTBISETCS B3aWMHBIA OOMEH
MPOMEXKYTOYHBIMU U KOHCYHBIMU PE3yJIbTaTaMU NEATEIHHOCTH MEXy PaOOTHUKAaMH MepcoHaa
yIpaBJeHUs, TOAPA3ACICHUIMH, CIIy>KOaMH.

KopnopaTuBHoe ynpaBJ/jieHMe — THIT YIIPaBJIEHUS, TOCTPOCHHBIN Ha MPUOPUTETHBIX HHTEpEcax
aKIMOHEPOB, CTPATETUHU PA3BUTHUS KOPIIOPAIIUH B IIETIOM U KOPIIOPATHBHON KYJIBTYpeE.

KoppexTupyemblii THI mnpoumecca yNpaBJdeHMsl — TUIl YIpaBI€HUs, B KOTOPOM
OCYIIECTBJIEHHE KaXJOr0 OYEpEeAHOro »3Tana TpeOyeT JOMOJHMUTEIBbHONM KOPPEKTUPOBKU
MpeabLAYIIETO.

Kpeaur — npegocraBieHue JeHEKHBIX CPEJICTB HA ONPEACNIEHHBIX YCIOBUSX (CPOK, MPOLEHT,
MCII0JIb30BAHKE, BETUYMHA U IIP.).
Kpusuc — «kpaiiHee 00oCTpeHHE MPOTUBOpPEUMI Ppa3BUTHSA;, HApacTalomias OMacHOCTb
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6aHKpOTCTBa, JIMKBU Al OpTraHu3aIuu, HCpCJ’IOMHBIfI MOMCHT B Hponecccax H3MCHCHHI>1,
paccoriiaCoOBaHue 3KOHOMH‘I€CKOI>1, (bHHaHCOBOﬁ H IPpYIrux CUCTCM.

Kpusuc B OTHOmIEHMAX — BO3HUKAET TOrJa, KOrJa KOH(IMKTHAs CUTYyalHs, 0O0OCTpeHHas
MHIUIEHTOM, IIEPEPACTAET B KOH(IIUKT.
JIm3uHr — cpada B apeHay IpPEeIMETOB JIMTEIBHOIO IIOJIB30BAHWS — 3JaHUN, MAalluH,

KOMIThIOTEPOB U Jp. Peanmusyercs moroBopom o0 apeHje, KOTOPBIM OMpeAessieT CPOKA U pa3Mep
apeHJHOW TUIAaThl, 0053aTelIbCTBA MO MOJACPKAHUIO HMYIIECTBA B HUCIPABHOM COCTOSIHUH,
MOPSIIOK BO3BPAIIIEHUS B IPyTHE MpaBa U 0053aHHOCTH CTOPOH.

JIukBUaAIMSI — TIPEKpaIleHNe IeITeIbHOCTH (UPMBI WIIH TIPESANPUITHS B pe3yJIbTaTe PEIICHUS
coOpaHMs aKIMOHEPOB, apOUTPAKHOTO Cy/1a, 0AaHKPOTCTBA, pEOPraHU3ALINH.

JIMIeH3usi — CHOEeUalbHOE pPa3pelICHUE, IMOJy4aeMOe OT TOCYJapCTBEHHBIX OpraHOB,
IOPUANYECKOMY JIMIY OCYIIECTBJISITh KOHKPETHBIE, OTOBOPEHHBIC 3aKOHOM XO35MCTBEHHbBIC
orepanuu.

ManunyaupoBaHue CO3HAHHEM — HEOIPABJAAHHOE HCIOJIb30BAHUE JYUYIIUX YEJIOBEUYECKHX
KadecTB (MMaTpuOTHU3Ma, TBOPYECTBA, CAMOMOKEPTBOBAHHUS W TMp.) JJIs JOCTHKCHHSI CKPBITHIX,
MTOPOYHBIX LIEJICH.

MapkeTHHT — THUI yIPaBJICHUS, OPUCHTUPOBAHHBIA Ha POPMUPOBAHKE CIIPOCA TOTPEOUTENCH U
YAOBJIETBOPEHHUE HX MOTPEOHOCTEMH.

MaTtpuyHasi CTPYKTypa yhpaBJjieHHMsi — OpraHu3aius yIOpaBJICHHUsS, COUYeTaroas
BEpTUKAIbHBIC JHUHEWHBIC W (YHKIMOHAIbHBIC CBS3M YIPABJICHUS C TOPU3OHTAIBHBIMHU. Ee
JIOCTOUHCTBA: TIO3BOJISIET OBICTPO pearupoBaTh M aJaNTHPOBATHCS K H3MEHEHUSM Kak BO
BHEIIHEW, TaK ¥ BO BHYTPEHHEH cpelie; TUKBUIUPOBATH MPOMEXKYTOUHBIE CTPYKTYPHBIC 3BEHbS
MpyA  ONEPATUBHOM  YIOPaBJICHUU MpOrpaMMaMH; YCWIMTh JIMYHYKO OTBETCTBEHHOCTH
PYKOBOJIMTENEH; OPraHW30BaTh YETKOE B3aUMOJCHCTBUE B CHUCTEME YIIPABICHUS U MPUMEHSTH
€ro COBpPEMEHHbIE MeTOAbl. HemocTtaTkm MaTpUYHOW CTPYKTYpbI YIPABICHUSA: CJOKHAs
CTPYKTypa COMNOJYMHEHHUS; BO3MOXKHOCTh TOSBJICHHS HE3J0POBOT0 COMEPHUYECTBA MEKIY
PYKOBOAUTEISIMHU IIPOTPaMM; HEOOXOMMOCTh KOHTPOJIS 32 COOTHOIIEHUEM CHJI MEXKTY 33a/lauaMu
yIpaBJIeHUs M0 EISIM; TPYIHOCTh OBJIAJCHUS HaBbIKaMU pabOTHI IO HOBOW MPOTpaMMe.

MeToa pa3padoTKu yNPaBJIeHYECKOro peleHust — Croco0 MPakKTHIECKOTO M TEOPETHUUECKOTO
JNEUCTBHSI YeNIOBEeKa, HaIpaBJIEHHOTO Ha JocTikeHue menud. CymecTBYIOT pa3HOooOpa3HbIe
METOJbl, B TOM YHCJIC: aHAJIOTHU, MHBEPCHUHU, MO3TOBOM aTaku, MOP(OJOTHYECKOTO aHaIu3a,
(danTazum.

MertomoJiorust ynpaBJieHMsI — JIOTHUYECKash CXema JIEUCTBUM, KOTOpas OmNpeaesieTcs
MOHUMAHUEM TIyTE€W, CPEIACTB W BO3MOXXHOCTEM JOCTHMIKEHHUS IEJe; YyMEHUE BUJETb,
pacrno3HaBaTh, IMOHUMAaTh, OLEHUBATH W YYUTHIBATH 3aBUCHMOCTH, KOTOPBIE PaCKpPBIBAIOT
coJiepKaHue MpoOJIeM, MOACKa3bIBAIOT ITYTH WX PEIICHHUS.

Metoabl ynpaBienuss KOHGIMKTAMU — CIIOCOOBI yrmpaBiieHus koHpnukramu. Ha mpaktuke
MEHEDKEphl MPUMEHSIOT: OPraHU3aIMOHHO-CTPYKTYPHBIE METOJbI YIPaBIEHUS KOH(IMKTAMH,
KOTOpPBIE CBSI3aHBI C MPOBEJICHUEM M3MEHEHUI B CTPYKTYpPE OpraHW3alUH; aIMUHUCTPATHUBHBIC,
Mpe/Ioaralliie aKTUBHOE BMEIIATEILCTBO QJIMUHUCTPAIIMM WM €€ NpeACTaBUTENeH B
MPOIIECC; MEXJIMYHOCTHBIC, OCHOBAHHBIE HA YKJIOHEHWU OT KOHQIHMKTA, TPOTUBOOOPCTBE,
KOMITPOMHCCE, TPUCTTOCOOICHUH, COTPYTHUYECTBE U P APYTUX CIIOCOOOB.

MexaHu3M aHTHKPHU3UCHOIO YIPABJIEHUSI — COBOKYIHOCTb CPEJICTB U METOJOB BO3IAECHCTBUSA
Ha JICSITEILHOCTH JIFOJIeH, CIOCOOCTBYIOIIMX Pa3 BUTUIO WHUIIMATUBEI, YIYUIICHUIO OPUCHTAINH
U ONTUMHU3MY B KPUTHYECKHUX CHUTYalUsIX, WHTETPAIMA MO IIEHHOCTSAM MpodeccHoHaInu3Ma,
KOJIJIEKTUBH3MA.

MexaHu3M ynpaBjieHUs] HHHOBAIUSIMM — KOMIUIEKC CPEACTB BO3JCHCTBHUSI, MO3BOJISIONINX
OCYILIECTBUTH HEOOXOANUMbIE U3MEHEHHS U JOCTUYb MTOCTABJICHHBIX LIEJIeH pa3BUTHUS.
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MupoBoe corjialieHue — BO3MOKHOCTb YPETYJIMpPOBaHUs IMPOTHBOPEUYMH ITYyTEM B3aMMHBIX
YCTYIIOK U JIOCTHXKEHHS COTJIacHsl.

Muccusi opraHu3alil — COBOKYITHOCTh KOHIICTITYaJIbHBIX ITOJIOKEHUH, PACKPHIBAIOIINX B
000011eHHOM PopMe MpeHa3HAUCHUE OpTaHU3aIUH.
Mopness MOTHBAMM — MBICICHHBIA WJIM OINMCAaHHBIA MEHEKEpOoM oOpaser] mpolecca

MOTUBHUPOBAHUS JEATEIBHOCTU uenoBeKa. I[lOCKOIbKY JAesATENbHOCTh SBISIETCS IMPEIMETOM
MOTHBUPOBAHHS BaXHO YMETb BBIIEIATH T€ (PAKTOPbI, KOTOPbIE MOTYT paccMaTpUBATHCS Kak
MIPUOPUTETHBIE B MOTUBUPOBAHUH.

Mo3sroBass araka — METOAbl CTUMYJSIIUM TBOPYECKOM AaKTUBHOCTH M NPOJYKTUBHOCTH,
UCXO1Iasi U3 MPEANOJI0KEHNS, YTO IPU OOBIYHBIX MPUEMaX OOCYXKAECHHS U PELICHUs MpolieM
BO3HUMKHOBEHMIO HOBATOPCKUX MWJIEW MNPENATCTBYIOT KOHTPOJBHBIE MEXaHWU3Mbl CO3HAHHI,
KOTOpbI€ CKOBBIBAIOT TOTOK 3THX HJIEH TMOJ JaBJICHUEM MPHUBBIYHBIX, CTEPEOTHUIHBIX (HOPM
MIPUHSATHS PELICHUN.

MOHUTOPMHI KPU3HCHBIX CHUTYallMil — MPOILECC OTCIIEKUBAHUSA BEPOSITHOCTU U PEATBHOCTH
HACTYIUICHUSI KpU3HCa, CBOEBPEMEHHOTO OOHAPYKEHHSI U PACIIO3HABAHUS €r0 MPUUKH.
Mopddoaoruuecknii aHAJIN3 — SKCIEPTHBIA METOJ M3YUYCHHS BCEX BO3MOXKHBIX KOMOWHAIIUMA
Pa3BUTHUS OTACIIBHBIX JJIEMEHTOB UCCIIENYEMON CUCTEMBI.

MoTuBauusa — mno0yXJACHHE 4YeJOBEKa WM TPYIIbl JIIOJed K aKTUBHOM M 3((PEeKTUBHOI
NEeATEIbHOCTH, HCIOJIb30BAHHE MOTHMBOB IIOBEJICHHUS YEJIOBE€Ka B  YIPABICHUH  €r0
NEeSATEIbHOCTBIO.

Ha0aronenne — snemMeHT mpoueAaypbl OAHKPOTCTBA, MPUMEHSEMBI K JOKHUKY C MOMEHTa
TIPUHATHS apOUTPAXKHBIM CYAOM 3asiBICHHUS] O NMPU3HAHUM JIOJDKHUKA OAHKPOTOM JO MOMEHTA,
OTIpE/IeNIIEMOT0 3aKOHOM, B IEJISIX OOECNeYeHHs] COXPAaHHOCTH UMYIIECTBA JIODKHHMKA U
MIPOBEJICHUS aHAIN3a €T0 (PUHAHCOBOTO MOJIOKEHUS.

Hamor — oOs3aTenbHbI MIaTeX, B3UMAEMbIl TroCydapCTBOM B Pa3IMYHBIX (GoOpMax cC
(bU3MYECKUX U IOPUINYECKUX JIUI B TOCYAAPCTBEHHBIN H MECTHBIN OIOIKET.

HeonpeneneHHocTh — CUTYaIUs, KOT/Ia MOJHOCTHIO HIIM YACTUYHO OTCYTCTBYET UH(OpMAIHs O
BO3MOXHBIX COCTOSIHMSIX CHCTEMbl W BHEIIHEW Cpeabl, KOTJa BO3MOXHBI TE€ WM HWHBIE
HeTpeICKa3yeMbIe COOBITHS.

Hedopmanbublii Jauaep — pabOTHUK, aBTOPUTET M BIUSHUE KOTOPOTO B KOJUIEKTHBE
00yCIJIOBJIEHbl OTHOUIEHMEM K HEMY €ro WICHOB, He(OpMaJbHBIM IOJOXKEHUEM B CTPYKTYpe
YIPaBJIEHUS OPraHU3ALHECH.

HoBoBBenenne — Iponecc CO3JaHUsA, PAaCIpPOCTPAHCHUS U HCIIOJIb30BaHUSA HOBILIECTBA,
YIIOBJIETBOPSIOIIETO T€ UM UHBIE OOIIECTBEHHbIE TOTPEOHOCTH.

HomunanbHas 3apaGoTHasi miaTta — cymMMma HAJIMYHBIX JCHET, KOTOPYIO pabOOTHUK HAEMHOTO
TpyZa MOJIy4aeT 3a CBOM TPY/I.

HopMupoBanue BpeMeHH — Ipoliecc pa3pabOTKH U YCTaHOBIIEHUS! HOPM BPEMEHH.
OnTumanbHoe ynpapjeHHe — BbIOOp YIPaBJISIOUIMX NapaMeTpoB, KOTOpPbIE 0OECHeurBarOT
HaWIydlllee ¢ TOUYKU 3pEHUS 3aJaHHOT0 KpUTEpHs, MPpOTeKaHUe mpoiiecca (MOBEAEHUE CUCTEMBI).
Opranu3anuoHHasi CTPYKTypa yNpPaBJIEeHHS — YIOPSAJOYEHHAs COBOKYINHOCTb YCTOHYMBO
B3aMMOCBSI3aHHBIX 2JIEMEHTOB, 00ECIIEUNBAIONINX (PYHKIIMOHUPOBAHUE U Pa3BUTHE OPTaHU3AINU
KaK €JMHOTO L[EJIOTO.

Oprann3anmoHHO-IPABOBbIEe JOKYMEHTBbl — KOMIUIEKC JOKYMEHTOB, COJEp)KalllUX IpaBuia,
HOPMBI, TOJIOKEHUS, YCTAHABIMBAIOIINME CTaTyC OpPraHU3alll{, €€ KOMIIETEHILMIO, CTPYKTYpY,
HITATHYIO YUCJIEHHOCTh U JIOJDKHOCTHOM COCTaB, (PYHKIIMOHATBHOE COIepKAHHE JIEATEIbHOCTH.
Opranumszanusi — o0ObEIUHEHHUE JIIOJICH, COBMECTHO pEATM3YIOIIUX HEKYI NporpaMMmy H
JICUCTBYIOIIMX HA OCHOBE OIpPEIEJICHHBIX MPUHLUIOB M TMPaBWI, OAHA W3 (QYHKIUN
MEHEPKMEHTA, 3aKJII0YAIOIIAsICS B YINOPSIAOYEHUH AEATEIbHOCTH JIOJEH MYyTEM YCTAaHOBJICHHUS
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perJaMeHToB, HOPMAaTUBOB, TUCHUIUIMHAPHBIX TPEOOBaHUI U OTBETCTBEHHOCTH.

Ounenka 3¢ (peKTHBHOCTH yNPaBJIeHUA — COU3MEPEHUE YCWINN WIM 3aTpaT Ha YIpPaBJICHHUE C
MOJYYEHHBIM PE3YJBTATOM YNPABICHYECKUX JECUCTBUML.

ITapagurMa — COBOKYIIHOCTh TEOPETHYECKUX IPEAIIOCHUIOK, OIPEACIIOMMNX KOHKPETHOE
Hay4YHOE MCCIIeI0BaHUE U TPU3HAHHBIX HAyYHOU OOIIECTBEHHOCTBIO HA IaHHOM 3Talle.
Ilepconnduxanus ynpabjieHUs] — OTOXKIECTBICHUE CTPATETUH, CTUJISA U OTBETCTBEHHOCTH C
IIEPCOHON MEHEKEPA.

IInanmpoBanue — (QyHKIMS YIpaBlIeHUs, CBS3aHHAs C Pa3pabOTKOIl Mokas3areneil TpymoBou
JesITeIbHOCTH, (POpMUPOBAHNEM Pa3HOOOPA3HBIX MJIAHOB.

ITonckoBBIi THII IIpoLECcCA YIIPABJIEHHA — TUI YIIPABIICHUS, B KOTOPOM LIEJIb SICHA, HO TPYAHO
OLICHUTh CYUIECTBYIOIIYIO CUTYAllMI0O OTHOCHTEJIBHO LEAM U BBIABUTH MPOOJEMBI U PEIICHHUS.
Pa3zpaboTka ympaBIe€HYECKOrO peLIeHHs OCYILECTBIsIeTCs M BbIpaOOTaHHOM LEIu U
MOCJIEI0BAaTEIbHOTO YTOYHEHUS CUTYAIlMH U TPOOJIEMBI.

Iloka3aTtenb — XapakTepHCTHKa Kakoro-nuOo CBOWCTBA, acleKTa, CTOPOHBI OIIEHMBAEMOTO
o0BeKTa.

ITo,THOMOYHMA — COBOKYITHOCTb IIPaB Ha IIPHUHSITHE TE€X WM UHBIX PELLICHUN.

IHorpeOHOCTL B AMBepcH(pUKALMU yNPABJIEHUS — OTBETHAs PEAKLUs CUCTEMBI YIPABICHUS
Ha U3MEHEHUS B CTPYKTYpE UHTEPECOB NOTPEOUTENEH.

IIpuBaTH3anmusa — BBIKYN NPEINPHUATHI y TOCYyIapCTBa U MIPEBPAILEHUE UX B MHAUBUAYAIbHYIO
WIN KOJIJIEKTUBHYIO COOCTBEHHOCTb.

IIpyHIUNBI AHTUKPHU3HCHOI'O YIIPABJIEHUS — OCHOBHBIC PABWJIA YCIEIIHOTO OCYIIECTBIICHUS
AHTUKPU3UCHOTO  YIPaBJIEHMS: CTPATETMYHOCTb, MOHHMTOPUHI  KPU3MCHBIX  CHTYallWil,
KOHKYPEHTHbBIE IIPEUMYILECTBA, YIpPaBICHUE HW3MEHEHHUSMH, WHHOBAIIMOHHOCTb, YIIPABICHUE
pUCKaMH U JIp.

IIpexynpexnenne KOHPIUMKTOB — CO31aHNE IPOU3BOACTBEHHBIX YCIOBUN U IICUXOJIOTMYECKOMN
aTMocdepbl B KOJUIEKTUBE, CHIKAIOLINX BEPOSATHOCTh KOH(IUKTOB.

IIpeoOpa3zoBanue — AeicTBUS CyOBbEKTa YIpaBlIECHUs, MO3BOJISIIONINE MEPEBOAUTH OOBEKT U3
OJIHOTO COCTOSTHUS B APYTO€, pe3yibTaT MPOSKTUPOBAHUS YETO-THOO0.
IlpuHysKaieHHe — CO3/IaHHUE YCIIOBHM JEATEIbHOCTU YEJIOBEKAa, MPHU KOTOPBIX OH BBIHYXICH

JIeJIaTh YTO-TO BOIIPEKU CBOEH BOJIE, HHTEPECAM U LIEIISIM.

IIpunsiTHE peleHns] — MBICTUTENbHBIN MPOLECC, KOTOPbII OXBATHIBAET BCIO JIEATEIBLHOCTD IO
PELICHUIO TOM MM MHOW IpoOsieMbl (3a/1a4u); UTepaTUBHAS NpoLeaypa, KaX bl LUK KOTOPOil
BKJIFOYAET HECKOJIBKO MOCJIE10BATENBHBIX 3TAIOB.

IIpnopurer — TMEPBEHCTBO MO BpPEMEHHM B OCYIIECTBIEHUU KaKOro-aubo JeMCTBHUSA;
MpeI0CTaBICHHUE MPEUMYILECTB HEKOTOPHIM PEIIEHUSIM MO OTHOILLIEHUIO K JIPYTUM.

IIpo6aema — mpotuBopeure, TpeOyIoIee CBOEro pa3peIieHusl.

IIpoekt — xKoMmIIekC pabOT, OPHUEHTUPOBAHHBIX HA JOCTH)KEHHE KOHEYHOIO pe3ylbTaTa,
KOTOPBIM MOXHO MPEACTABUTH B 3aBEPILICHHOM BUJI€ OTHOCUTENILHO 1I€JIA YIPaBICHUSI.
IIporHo3upoBanme — Hay4yHOE TpPEIBUJEHUE pE3YyIbTaTOB, OYAYIIEro, OIpeneieHue
TEHJCHIIMA pa3BUTHSL.

IIporpamMa aHTHKPH3HCHAsi — CHCTEMa Mep, NO3BOJIIOIIMX H30€XaTh, NPEAYNPEIUThH
KpPHU3HC, CMATYUTD, OTOJBUHYTH, CHATH €r0 MOCJIEICTBUS.

IIpodeccmorpamma —  OKYMEHTaJIbHOE OTPAXEHHE OCHOBHBIX MPO(HECCHOHATBHBIX
TpeboBaHUi U 0coOeHHOCTEH TIpodheccun.

IIpodcoro3bl — MaccoBble OpraHU3AIMH, OOBEAUHSIONINE PAOOTHUKOB, CBSI3aHHBIX OOIIUMU
MHTEPECAMH IO POAY UX JEATEIbHOCTH Ha MPOU3BOJICTBE, B chepe 00CTyKUBAHUS U KYJIbTYpPHI.
PasBputne — COBOKYNHOCTb H3MEHEHMH, BEAYUIMX K IOSBICHUIO HOBOIO KadecTBa M
YKPETUISIOMINX KU3HECTOUKOCTh CHUCTEMBI, €€ CIIOCOOHOCTH COMPOTUBIIATHCS Pa3pPyIIAIOUIIM
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BO3JEHUCTBUSM BHEIIHEN CPELBI.

Pasznenienue Tpyana — mnuddepeHuuanus Tpya0BOH AeATEILHOCTH B MPOIlecce OOIIECTBEHHOTO
pa3BUTHSL.

PersiameHTanmsi — 4acTh OpraHU3allMU MpOIECCa YIPABICHUS, CBA3aHHAs C pa3pabOTKON U
YCTAaHOBJICHUEM TMPABWJI TI0 PETYJIMPOBAHHIO TMOPSAIKA MPOBEACHUS KaKOW-THOO pabOThl WU
JIESATSIIHHOCTH.

PeryaunpoBanme — (QyHKIUA yOpaBieHUs, OOeCleYMBaONIas TMOAJEepXKAHUE BHYTPEHHEU
CTaOWJIBHOCTH, YCTpaHEHHE OTKJIOHEHHH B TeX IIpolieccax, KOTOPBIC OIPEACISIIOT CaMo
CYIIIECTBOBAHUE CUCTEMBI, €€ 1IEJIOCTHOCTh U CTPOEHUE.

PexoHCTpPYKIIUMSI — KOPEHHOE MEPEYyCTPONUCTBO YETO-IHO0 C IENbI0 €ro COBEPIICHCTBOBAHMUS.
Kommiekc mep no nu3meHnenno (yHKIIMOHUPOBAHUS U Pa3BUTHS OpraHU3AIUU.

Peopranmszanusi — wu3MEHEHUE CTPYKTYpbl M cTaryca MPEIIpUSITHS IIyTEeM CIHSHHUS,
BBIJICTICHUS, TIOTJIONICHUS, TpeoOpa3oBaHusI.
PecTpykTypu3anusi — HU3MEHEHHE CTPYKTYphl 4ero-iubo Mo OINpeAesIeHHbIM MapaMeTpam

(CpoKy, Ha3HAYCHWIO, BEJIMYMHE, JBIOTaM, BBIIUIATAM M TIp.) B CBA3W C HW3MEHUBIIMMUCS
YCIOBHSAMHU U B IEAX MO3UTHBHOTO PEIICHHS NpoOiemMbl. OIUH W3 METOJIOB aHTHUKPU3UCHOTO
yopaBieHuss (peCTpyKTypu3alus OJITOB, TEXHOJIOTHH, MepcoHaa, (UHAHCOB, YIPABICHUS H
mnp.).

Pecypcbl — cpenicTBa, 1IEHHOCTH, 3aMachl, UCIIOIb3yEeMbI€ B JOCTHKEHUHU PE3yJIbTaTta.

Puck — BO3MOXXHOCTbh HACTYILICHUS COOBITHI C OTPHUIIATEIIBHBIMH TIOCIIC/ICTBUSIMU B PE3yJIbTaTe
ONPEAEIICHHBIX PEIICHUNA WIIA IEUCTBHI.

Canauusi — peopraHu3allMoHHas Tpoleaypa Iepeaadyd COOCTBEHHOCTH MPEAIPHATHS-
JTOJDKHUKA JIMIAM WM OpraHU3aIusM, OKa3bIBaIOMUM (UHAHCOBYIO TOMOIIL JUIS €ro
03JI0POBJICHUA.

CaHkuuss — peakuus MOJHOMOYHOIO OpraHa Ha HapyUIEHHWE MOpSAKa WM HEBBINOJIHEHUE
00s13aTeILCTB, aKT HaKa3aHUs, IPEAyCMOTPEHHOT'O0 CHCTEMOM OTBETCTBEHHOCTH.

CorjacoBaHue MeTOA0JOTHH M OPTraHU3AIMU YNpaBJeHUss — 00ECICUCHHE CIaKCHHOCTH U
OpPraHN30BaHHOCTA B YNPABJICHUM 3a CYET IOHUMAHHUS NyTEH, CPEICTB M BO3MOXXHOCTEH
JIOCTHKCHUS 1CTICH.

CoumaabHasi 0TBETCTBEHHOCTh — HEOOXOJUMOCTb, 00SI3aHHOCTh OTBEUYATh 32 CBOM IOCTYIIKH
Y JICUCTBUS, CBA3AHHbBIC C PEMYyTAIlMEN OpraHU3alllH.

ConuaabHO-NICUX0JI0THYeCKash KOMIIETEHTHOCTb — CIIOCOOHOCTh uenoBeka 3(P(EeKTHUBHO
B3aUMO/JICHCTBOBATh C OKPYKAIOIIMMH €TI0 JIFOJAbMU B CUCTEME MEXJIMYHOCTHBIX OTHOILICHUH
CoumajibHOEe MAPTHEPCTBO — COTJIACOBAaHHME HMHTEpPEecOoB paboromaresss M pPabOTHUKOB Ha
OCHOBE KOJUIEKTUBHO-J0TOBOPHOI'O PETYJIUPOBAHUS TPYAOBBIX OTHOLICHH.

Crneumanu3anmusi TpyJaa — 3aKpeIvieHHOE 3a paOOTHHKaMH, MOApa3JCIICHHSIMH, CIIy)KOaMu
OTIpeJIeTICHHBIX BUAOB JICSITCIBHOCTH (padboT, PyHKIMI) MIH O0BEKTOB YIIPaBICHHUS.

CpencrBa BO31efiCTBHSI — COBOKYIMHOCTh pBHIYaroB BIMSHUS Ha JACATEIBHOCTh YEJOBEKA,
COTJIACYIOIIUX €r0 TPYI C JEATEIbHOCTBIO APYTHX JIIOJCH M BEAYIIMX K JOCTHIXKEHUIO OOIen
1eau win odmero pesyibrata. CpeacTBa BO3ICHCTBHUS TOJPa3NCIsIOT Ha OpraHHU3aIlMOHHBIC,
COIIUAJIbHO-TICUXOJIOTHUECKHUE U SKOHOMHUUYECKHE.

CrarHaumsi — COCTOSIHUE SKOHOMHKH, COIIMAIBHOTO Pa3BUTHUSI OOIIECTBA, KOT/Ia 3aCTOMHBIC
SIBJICHUS, TaJIcHUE TPOU3BOJICTBA COYETAIOTCS C pacTymei Oe3paboruiield, pocToM IeH
(vHbAsIMEClH), CHUKCHUEM XU3HCHHOTO YPOBHS Hapo/1a, COIUAIBbHON HANPSHKEHHOCTBIO.

Ctuib  ynpaBileHMsI —  KOMIUICKCHAs  XapaKTepHUCTUKAa  yOPaBICHUS, OTpaxaromas
pacrpeieieHus] TPUOPUTETOB B MPUHATUU PEIICHUH, a TaKKe CMOCOOBI BO3ACHCTBUS C IETBIO
MOJIYYeHUSI HEOOXOAMMBIX PE3yIbTaTOB.

Crparernyeckuii MeHeIKMEHT — THUIl YOPaBJICHUSA, B KOTOPOM MPHUOPUTET OTHACTCS
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CTpaTeruy, KOTOpas OKa3bIBACT OIPEACIAIONIee BIUSHUE HA XapaKTEPUCTUKH YIPABIICHUS
(cTpykTypy, QyHKIIMU, HHPOPMAIIMOHHBIE TEXHOJIOTHH H T.I1.).

Crpaterusi MeHe[I:)KMEeHTAa — HAlpaBJICHUE pPA3BUTUS OpraHU3allUd B COOTBETCTBUU C €€
MHCCHEM, IIOCTABIICHHOW LIEJIBIO M IIPOIPAMMOM €€ TOCTHKEHHUS.
CyOcuamss — mnocoOue, MPEeUMMYIIECTBEHHO B JIEHE)XKHOH Qopme, MperocTaBiIsieMoe

TOCyIapCTBOM U3 CPEACTB TOCYAAapCTBEHHOTO OIO/PKeTa MECTHBIM oOpraHaMm BJAcTH,
IOPUJIMYECKUM U PU3UUYECKUM JIULIAaM, TPYTUM FOCYIapCTBAM.

CyumHOCTh — XapaKTEPUCTUKH, BbIpaXkaroliue, 0ObeKTHUBHbIC, HEOOXOIMMbIE U OTHOCUTEIHHO
yCTOWYMBBIE BHYTPEHHHE CBSA3M, MIPUCYIIUE TaHHOMY MPEAMETY U 00bEIUHSIONINE BOCIUHO €T0
pa3IM4YHBIE CTOPOHBI.

TeppuropuanabHoe ynpasjeHue — IMPOLECC YIPABIECHUS, OCYIIECTBISIEMbIA 110 OTHOIIEHUIO K
00BEKTaM, PaCIIONIOKEHHBIM Ha OMPEJICIICHHON TePPUTOPHUH.

TexHosorusi ynpapJjieHMs — KOMIUIEKC IIOCJIEIOBATEIbHO OCYIIECTBISIEMBIX OIEpalnii,
MIPUEMOB, METOJ0B (POPMHUPOBAHUS U OCYIIECTBIICHUS BO3JICHCTBHS Ha YNPABIISIEMbIM OOBEKT.
Tunel opraHu3anuu  ynpaBjeHUs —  JIMHCHHBIM, (QYHKIMOHAIBHBIN,  JIMHEWHO-
(yHKIMOHAIBHBIN (IITAOHOM ), MATPUUIHBIN, POTPAMMHO-IICJICBOM.

Ton-MeHemkep — pPYKOBOAUTENb BBICIIETO 3BEHA YIPABICHUS, 3aHATBHIA TBOPYECKHUM,
KpEaTUBHBIM TPYAOM, OTBEYAIOUIMN 3a TOCTAHOBKY II€JIEM OpraHu3anuu, pa3paboTKy ee
CTpaTeruu, MPUHATHE TTI00aTBHBIX PEIICHUM.

YnpaBienne pa3BUTHEM — BO3JCICTBHE HA MPOILIECCHI M3MEHEHUH, MPUOOPETEHHs] HOBOTO
KaueCTBA W YBEJIWYCHUS MOTEHIMANa, ONPEICIAIOINUX YCTOMYMBOCTh U KU3HEICATEIHHOCTD
COLIMAIbHO-3KOHOMHYECKON CUCTEMBI.

YnpaBieHyeckoe pelleHMe — TIPOllECC W AaKT pelieHus npoOiemMbl  (pa3pemieHus
MIPOTUBOPEUHS) B COBMECTHOM ACSITEIHHOCTH JIIOICH, BEAYINE K TIOCTHKEHUIO TIEITH.

YpoBeHb KHU3HM — COLMAIBHO-I)KOHOMUYECKAs KaTeropus, XapaKTepHU3yIollas CTEIleHb
yIIOBJIETBOPEHUSI MaTEPHAIIbHBIX, JYXOBHBIX U KYJIbTYPHBIX MOTPEOHOCTEH JTOIEH.

YpoBeHb YNpaBiIieMOCTH — TOKa3aTeldb PEAKIMH OO0BbEKTa YNpaBIEHUS Ha YIPaBISIOLIUE
BO3JICUCTBUS CYObEKTa YIIPABICHUS.

®akTopbl NpodeccCHOHAIM3ANMU MeHeIKMeHTa — mnpodeccHoHallbHAs MOJTOTOBKA

MeHepKepa, mpodeccroHan3M TIepcoHalia YIpPaBICHUS, OPTaHU3AIMOHHBIE W  COIUAIBHO-
SKOHOMHUYECKHUE YCIOBUS.

®akTopbl GOPMHUPOBAHUSA YEJIO0BEYECKOr0 KANMUTAJIA — LIEHTPAIU3alUs U JICIICHTpaIu3anus
yIpaBlieHus, UHTETpanus u auddepeHnnanys, KOJUIEKTUBU3M U WHIUBUYaTU3M, SJKOHOMUS U
HKOJIOTHSI IEPCOHAJIA, TIOJIMTUKA U YKOHOMHKA, 00pa30BaTeNIbHBIN YPOBEHbB, KYJIbTYpA.

dakTopbl 3PPEeKTHBHOTO KOHTPOJSI — CIHOCOOHOCTh OTpakaTh W MOJACPKUBATh LEIU U
HAMEPEHUs; HU3MEPEHUE M OLICHUBAHUE JICWCTBUI, JTaIlOB, IPOLECCOB; CBOEBPEMEHHOCTD,
O00BEKTUBHOCThH U TUOKOCTh; JOCTYITHOCTh MTPOBEICHUS U YKOHOMUYHOCTD U JIp.

daxkTopsbl 3PPEeKTUBHOCTH pPellleHUs] — Hay4YHbIE MOJXO/bI; HHPOpPMAIIHs; METOIbI aHaIu3a,
MIPOTHO3UPOBAHMUS, MOJICIMPOBAHUSA U OOOCHOBAHUS; CTPYKTYPHU3AIMS TTPOOJIEMBI U TIOCTPOEHUE
JepeBa 1iefeil; o0ecrneyeHne CpaBHUMOCTH BapUaHTOB PEIICHUN M MPAaBOBOM OOOCHOBAHHOCTH
MIPUHUMAEMOT0 PELIEHUS; OTBETCTBEHHOCTh M MOTHBALMSI; MEXaHU3M PEAIH3ALNU PELICHUS.
daxTopsbl 3¢PeKTUBHOCTH YNPABJIEHUSI — KCIOJIb30BAaHUE PECYpPCOB (CTPYKTypa, KaueCTBO
PECYpPCOB, UX KOHOMUS B Ipolieccax YNpaBiICHUs, BO3MOXKHOCTb MOMOJHEHUS U HAKOIUICHHUS ),
BpeMsl (CBOEBPEMEHHOCTh PEIICHUM, SKOHOMHUS BPEMEHH, UCIIOIb30BAHNE HOBBIX TEXHOJIOTUH U
MOTEHIIMalla TepcoHaja, CIOCOOHOCTh pelaTh 3aJadd MNpodecCHOHAIBHO U ONEpPaTUBHO);
[[eJICHANIPABIEHHOCTh YIpaBlICHHs (PEalbHOCTh W 3HAUYUTEIBHOCTH 1€, B COOTBETCTBHH C
KOTOPOM pacCMaTpUBAaeTCsl pe3yibTaT MACATEIIBHOCTH MEHEIKEpa, €ro CTpaTrerus, y4er
PBIHOYHBIX MPOIECCOB SKOHOMUYECKOTO Pa3BUTHS).
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dakTophI 1eJIenoJJaraHus — OCHOBHbBIE (DAKTOPBI, ONPEIEISIIONINE COJIEPKAHNE [IETH; MECTO U
pOJIb OpraHu3alud B OOIIECTBEHHOM CHUCTEME; XapaKTep MNPOM3BOACTBEHHOIO MOTEHIUANA;
HWHTEpPEChl COOCTBEHHUKOB; MHTEPECHI MOTPEOUTENCH; MHTEPECHl TEPCOHANA; UHTEPECHl MECTHBIX
BJIACTEM.

@DakTopbl coYeTaHUA (GOPMATBLHOIO M He(POPMAJIBLHOIO0 YIPABJICHUS — KAadyeCTBO
MIEpCOHAJIA; JIMYHOCTh MEHEIKEpPa; TUI YIPABICHUS; UHTEPECHI, IEHHOCTH WU MOTHUBBI JIOJEH;
COLMAIIBHO-TICUXOJIOTUYECKU I KIIMMAT.

duHaHCOBOE 0310pOBJeHMe — IOpUIMYEcKas Mpoleaypa OaHKPOTCTBA, MpHUMEHseMas K
JOJKHUKY B IEJISIX BOCCTAHOBJICHHUS €T0 IIATEKECIIOCOOHOCTH, Tepeaya YacTH MOJTHOMOYHUH O
YIPABICHUIO TOJKHUKOM aIMUHUCTPATUBHOMY YIIPABIIAIOIIEMY.

duHaHCOBOE PperyJuMpoBaHMe — VYIPABICHWE COBOKYIIHOCTBIO JIGHEKHBIX CpEICTB,
HaXOJSIIINXCS B PACHIOPSKEHUU OPraHU3aI[Mi WA FOCYAapCTBa.

@opManbHbIi JHAep — JOHKHOCTHOE JIMIIO, aBTOPUTET U BIHUSAHHUE KOTOPOTO OOYCIOBIIEHBI
CIIy>k€OHBIM MOJIOKEHUEM B OpraHU3aLUU.

Lenenosaranue — »Tam Mpolecca YHpaBleHUs, BKIIOYAIONIUN OIepalu Mo pa3paboTke,
(GbOpMyIHPOBAHUIO U TTIOCTAHOBKE 1IETTU YIIPABICHUS U IIEJN ACSTEIBHOCTH JIIOICH.

Lenp MeHemx:KMeHTa — >KEJa€MO€, BO3MOYKHOE M HEOOXOAMMOE COCTOSHUE YIPaBIsIeMOMN
CUCTEMBI, KOTOPOE JTOJIKHO OBITh IOCTUTHYTO.

LleHHOCTh — TMOHSATHE, C MOMOIIBID KOTOPOTO XapaKTEPHU3YeTCs COIUATbHO-UCTOPUUYECKOE

3HaYCHHE ISl OOIIeCTBA M JIMYHOCTHBIA CMBICI JJIS WHIWBHUJIIOB OIPEICICHHBIX SBIICHHUMA
JNIEUCTBUTEILHOCTHU.

DJIeMeHT — YacTh CHCTEMBI, KOTOpas paccMaTpuBaeTcsi Oe3 JalbHEWIIero 4ieHEHUs, Kak
eIMHOE TIeNToe.

DJieMeHTbl CTPYKTYPbI yNpaBjieHHs] OPraHu3anueid — OTHeIbHBIC PAOOTHUKHU, CIYXKObI U
JPYTHE 3BEHBS anmnapara yrpaBJIeHUs.

OMHUCCHA — BBIITYCK B oOpallieHue JeHer, OAHKOBCKUX M Ka3HA4YeMCKUX OWJIETOB M IEHHBIX
Oymar.

JTanm mpolecca ynpaBJeHHs — OTPE30K BPEMEHHU, XapaKTCPU3YIOINN KadeCTBECHHBIC

W3MEHEHUSI B IPOLIECCE YIPABICHHS, KOTOPBIM COCTOMT M3 YETHIPEX ATAIIOB: LEJENoJIaraHus,
ONpesieNieHUsT  CUTYyallMH, pPACIO3HAaBaHHWS  MPOOJIEMBI, TPHUHIATHS U  OCYIICCTBICHHUS
YIPaBIECHYECKOIO PELICHUS.

JTaTM3M — aKTUBHOE BMEINIATEIILCTBO TOCYJapcTBa BO Bce cdepbl XU3HU OOIIECTBA,
KOHIIEILIHS TOCYIAPCTBEHHOM NOJIMTUKH, B KOTOPOU TOCYapCTBO pACCMAaTPUBAETCS KAK BBICIIUI
PE3YNBTAT U 1eJIb 0OIIECTBEHHOTO Pa3BUTHAI.

J(PPeKTUBHOCTL AHTUKPU3MCHOIO YNPaBJIEeHUSA — CTENEHb JOCTHMKECHUS LEIEH CMITYCHUS,
JIOKJIM3ALMU WM TTO3UTUBHOIO MCIIOJIB30BAaHUS KPU3KCA B CONOCTABICHUU C 3aTPAY€HHBIMU HA
9TO pecypcamu.
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