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1. IlepeyeHpb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHUs 10 JUCHUILIHHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMHU 0CBOEHHS MPOTrPaAMMBbI

1.1. leaun u 3a1a49i AUCIUILIHHBI

Huctunnuna b1.B.JIB.02.01 «PectpykTypu3aiusa KOMIaHU» UMEET CBOCH IIEIbIO
CIOCOOCTBOBATh (POPMUPOBAHUIO Y OO0YUAIOIIMUXCA TEOPETUYECKUX U METOHOJIOTUYECKHUX
OCHOB PECTPYKTYpH3allMU MpeanpusTusi, GopmupoBaHue npodeccuoHaIbHbIX HAaBBIKOB B
cdepe pa3pabOTKU MporpamMm M BeIOOpA CTpaTErvil pecTPYKTYPHU3ALMK MPEIIPUITHI pe-
AIbHOTO CEKTOPa SKOHOMHKH C LEJbIO YIIYUIIECHHS IOKa3aTeIel NX JesTEIbHOCTH.

3amagamu ocBoeHusi yueOHoi aucummnasl b1.B.JIB.02.01 «Pectpykrypuszamnus
KOMITAHUI» SIBJISIFOTCSL:

- 03HAKOMJICHHE MAarucTpPaHTOB CO CTPYKTYPHBIMH MPE0Opa30BAHMUSIMU B IKOHOMHU-
K€, OPraHU3alMOHHBIMH CTPATETUSMHU JIJISl BBDKUBAHUS M COXPAHEHUS JOJITOCPOYHON KOH-
KYpPEHTOCIIOCOOHOCTHU MPEANPUATHIA U KOMITAHH;

- MpUOOpEeTEeHNE MPAKTUYECKUX HABBIKOB MO BbIOOPY BapHaHTOB NpeoOpa3oBaHMs
CTPYKTYpbl COOCTBEHHOCTH, aKTUBOB U CUCTEMBI YIIPaBJICHHUS;

- U3y4YEHUE MAarucTpaHTaMu OOILIUX TEOPETUKO-METOJOJOTUYECKUX IOJO0KEHUH B
o0JacTu pecTpyKTypHU3aLuy;

- IpUOOpPETEHUE HABBIKOB, HEOOXOAUMBIX AJI MPOBEACHUS PECTPYKTYypU3aLUU Ha
IIPEANPUATHY;

- obecrieueHrne TEXHOJIOrHYeCKOH HE3aBUCUMOCTH MPEANIPUATHS U TOCTUKEHUE BbI-
COKOM KOHKYPEHTOCIIOCOOHOCTH €T0 TEXHOJIOTHYECKOTO MOTEHIINAIIA;

- obecnieueHre 0€30MaCHOCTH MPEANPUSATHS.

Jucuumnuza «PecTpykTypu3anus KOMIIAHUKE» OOECIEYNBAET OBJIAJEHUE CIIEHYIO-
IIMMHU KOMIIETEHIHUSIMH C YYETOM 3Tana ux GopMUpOBaHUS:

Kon HaumenoBanue Kopn stana ocBoenusi | HaumeHoBaHHe 3Tana oCBOCHUS
KOMITETEHITHH KOMITETEHITHH KOMIIETECHINH KOMIICTEHINH

I1K-9 CriocoOHOCTh  aHAIM3HUPO- I1K-9.3.3 CrocoOHOCTh UCIOJIB30BaTh pa3-
BaTh W HCIIOJB30BATh Pa3- JMYHBIE HCTOYHUKU WH(POpMAIHA
JUYHBbIE WCTOYHUKU WH- JUIS TIPOBEJICHHSI SKOHOMHYECKHX
dbopmaru g TIpOBEJIe- pacyeToB
HUSl PKOHOMMYECKHX pac-

YEeTOB

[1K-12 CnocoOHOCTh pa3pabarbl- I1K-12.2 CriocoGHOCTh 00OCHOBHIBATh BBI-
BaTh BapHaHTHI YIPaBJICH- 0Op yIpaBIIEHYECKUX PpEIICHHI
YEeCKUX pelIeHui u 00oc- Ha OCHOBE KPHUTEPHUEB COLMANb-
HOBBIBaTh MX BBIOOp Ha HO- HSKOHOMHYECKON 3(dexTus-
OCHOBE KPHUTEPHUEB COIH- HOCTH
albHO-  YKOHOMMYECKOU
3¢ (HEeKTUBHOCTH.

JAIIK-4 CnocoGeH MopaenupoBaTh AIIK-4.3.2 Croco6HOCTh  (opMUPOBATH U
Ou3HecC- MpOIECcChl B KOM- ONTUMHU3UPOBATh OpPraHU3ALNOH-
naHud, (GopMHpOBaTH U HYIO CTPYKTYPY KOMITaHUH C IIe-
ONTUMHU3UPOBATH €€ opra- JIbI0 TIOBBIIIEHUS (P PEeKTUBHOCTH
HU3ALMOHHYIO CTPYKTYpYy ee JesTeIbHOCTH
C IENBI0 MOBBIIIEHUS 3(¢-




Q)CKTI/IBHOCTI/I JCATCIIBbHO-
CTHU OpraHu3alnu.

1.2 Ilnanupyemble pe3yJbTaTbl 00yUeHHUsI MO JUCHUILUIMHE «PecTpykTypuzanus
KOMITaHUWI

B pe3ynbTaTe 0OCBOCHHS IUCHUIUIMHEI Y CTYACHTOB JOJKHBI OBITH CPOPMUPOBAHBI:

Kop srana ocBoenus Pesynbrar oOyuenus
KOMITETCHIINH

I1K-9.3.3 3HaHue:

- cucremMy cbopa, 00pabOTKH, MOATOTOBKH MH(POpMAIUN (PMHAHCOBOTO
U YIIPaBICHYECKOTO XapakTepa JJisl BHYTPEHHUX W BHEUIHHUX MOJIb30BaTENCH;
npoOJIeMbl, perraeMbie 5KOHOMUCTaMH B Tporiecce (popMupoBaHus nHpopMa-
1K (PMHAHCOBOTO M YIIPABJICHYECKOTO y4eTa.

Ymenue:

- coOpaTh MCXO/HBIE IAaHHBIC IS aHAIN3a COLATbHO-9KOHOMUYECKUX
nokazareseil KOHKPETHOTO MPEANpUATHS Ha OCHOBE €ro OyXralTepcKO OT-
YETHOCTH;

- HCIIOJIb30BaTh CHCTEMY 3HAHUN JUIA TMOJNydeHHs] M 00paOOTKU WH-
dopmMarmu JUIs CUCTEMAaTH3alMH TaHHBIX O XO3SICTBEHHOW JKU3HH OpraHu3a-
UM, BBITIOJHSS MPOLEAYPHI OYXTaJaTepCKOro y4eTa Ha MPAKTUYECKUX 3aHATH-
SX.

Bnanenue:

- HaBBIKAMHU aHAJM3a JJAHHBIX Ha OCHOBE OyXTaJITepCKOW OTYETHOCTH
MPEANPUATHI U OPraHU3aLUM;

- YMEHMSMHU HCHOJb30BATh U WHTEPHPETHUPOBATh (PUHAHCOBYIO, OyXramntep-
CKYI0 U MHYI0 MH()OPMAIMIO, COJEPKAIIYIOCS B PETUCTpax OyXraiTepcKoro
y4yeTa U OTYETHOCTH OpraHu3alMi pa3IuuHbIX GOpM COOCTBEHHOCTH

IIK 12.2 3HaHue:

- KpUTepueB BbIOOpa yIpaBlIeHYECKUX PEIIeHUI Ha OCHOBE KpUTEPHUEB
COLIMAJIbHO- SKOHOMUYECKOH 3¢ (peKTUBHOCTH;

- IPaBUJI U MIPOLIETyp BBIOOpA YIPaBIEHYECKUX PEIICHUI.

YmMenue:

- OCYILECTBJISATH BHIOOD YIPABICHUECKOTO PELICHUs Ha OCHOBE KpPHUTE-
pHUEB COIMAIIBHO- SKOHOMUYECKON 3((PEKTUBHOCTH B 3aBUCUMOCTHU OT 3a/1a4
npodeccuoHaIbHOMN J1eSTeTbHOCTH;

- 000CHOBBIBaTh BBHIOOP YIIPaBJICHYECKUX PEUICHUI Ha OCHOBE KpUTE-
pPHEB COLIMATBHO- SKOHOMHUYECKON APPEKTUBHOCTH.

Bmanenne:

- HKOHOMHYECKUMH 3HAHUSMH Ui BbIOOpa 3 (EKTUBHBIX OpraHu3a-
[IMOHHO-YIPABJIEHYECKUX PEIICHUN;

- HaBblKaMM OOOCHOBaHHMsS BBIOOpPa ONTHMAIBHBIX OPraHU3AIMOHHO-
YIPABJIEHUYECKUX PEIIEHUN B KOHKPETHON CUTYAIUH.

JIIK-4.3.2 3HaHue:

- crienu(PUKA TPUHATHS YIPABICHYSCKUX peIeHU npu (GopMHpOBa-
HUM HOBOW OPraHU3allMOHHON CTPYKTYpPhl KOMIAHUU C II€JIbIO MOBBIIICHUS
3 PeKTUBHOCTH €€ NeATETHHOCTH,

- METOJMKH ONTHMM3AIMU OPTaHU3ALMOHHON CTPYKTYPhl KOMITAHUU C
1eJIbIO MOBBIIIEHUS A((HEKTUBHOCTH €€ eI TeIbHOCTH.

YMenue:




- (hopMupoBaTh cHUCTEMY IOKa3zaTelled eATEbHOCTU MpEeANpUsTHUs,
oTpakaromux 3 (HEeKTUBHOCTh OPTaHU3AIMOHHON CTPYKTYPBI KOMITAHUH,

- onpeaeaTh 3PGEKTUBHOCTh OPraHU3alMOHHON CTPYKTYphl KOMIIa-
HUH.

Bnanenue:

- HaBbIKAMH pacueTa JaHHBIX, HEOOXOAMMBIX Il OLEHKH 3((HEeKTHB-
HOCTHU OpraHU3allMOHHOM CTPYKTYpbl KOMIIAHUU U €€ ONTHUMU3ALIUY;

- HaBBIKAMH MPUHATHS YIPABICHYECKHX PEIICHUI B mpoiecce PopMHu-
pPOBaHUs ¥ ONTUMU3ALMH OPraHU3aLMOHHON CTPYKTYpPbl KOMIIAHUU

2. O0beM 1 MecTO TMCUMILTHHBI (MoayJis) B cTpykType OIT BO

2.1. O0beM TUCHUILTHHBI
Oo6mas tpynoeMmkocth aucuuiuimabel b1.B.J[B.02.01 «PecTpykrypuzauus xomma-
HUID» COCTaBISIET 2 3a4E€THBIC ¢AMHUIIBI (72 akaJJeMHUECKUX Jaca).
JlucuurinHa u3ydaercs B paMKax cleayromux Gopm o0yueHus:
O4HOM (OpMBI OOYUECHHUS: Ha 2 Kypce B 3 CeMecTpe;
IPEeLyCMaTPUBAET MPOBEIACHUE CIEAYIOIINUX BUIOB
y4eOHBIX 3aHATUH: 16 4. mekiuii, 16 4. mpakTude-
ckux 3aHatud, 40 4. camocTosATEIHLHOM PabOTHI
CTYJICHTA,;
OYHO-3a04HOM (popMbI 00ydeHHUs: Ha 2 Kypce B 3 cemecTpe;
Ipe1ycMaTpUBAET MPOBEACHUE CIEAYIOIINUX BHUIOB
y4eOHBIX 3aHATHI: 16 4. nekuuii, 16 4. npakTuye-
CKUX 3aHATUH, 40 4. caMOCTOSTENbHOW pPadOTHI
CTYJICHTA;

3a04HOM (OpPMBI OOyUEHHUS: Ha 2 Kypce;
IpeIyCcMaTpUBAET NPOBEJCHHUE CIEIYIOINUX BUIOB
y4eOHbIX 3aHsTHi: 4 4. nekumid, 12 4. mpakTtuye-
CKHMX 3aHATUH, 52 4. CaMOCTOSTEIHHOW pPabOTHI
CTYJCHTA,

dopma MPOMEKYTOUHOU aTTECTALMN — 3a4ET.

2.1. Mecto qucuuiuiaabl B ctpykrype OII BO

Hucuunnuna b1.B.JIB.02.01 «PectpykTypuzanusi koMIaHui» OTHOCHUTCS K OJIOKY
JUCIUIUIMH 0 BHIOOPY BapUAaTHBHOM YacTH y4eOHOIO IUIaHA HAIpaBJICHHs MOATOTOBKU
maructpoB 38.04.01 «DkoHOMHKa» € HaNpaBIEHHOCTHIO MOATOTOBKM «KoprnopartnBHas
HKOHOMUKA.

B meTononoruueckom riaHe «PecTpykTypusalusi KOMIIAHUI ONUPAETCs HA MUHU-
MaJbHO HEOOXOIUMBINH 00beM MPUOOPETEHHBIX 3HAHUM, YMEHUI 1 HABBIKOB, MOJYyYE€HHBIX
B XOJI€ OCBOEHHUS 3KOHOMUYECKUX IWUCLMIUIMH, MPONUAEHHBIX (M3yYEHHBIX) IPH IMOIyYe-
HUU TpeabIayero (Beicuiero) oopasosanus, a Takxke nucuuiuiid b1.B.03 «CounanbHo-
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skoHOMHueckas craructuka», b1.B.JIB.04.01 «Crpareruueckuii  MEHEIKMEHTY,
b1.B./IB.04.02 «bu3Hec-TiIaHUPOBAHUEY.

N3yyeHnue NaHHOW MUCHUILIMHBI MPOJOIBKAET (opMUpOBaHUE MPOdEeCcCHOHATBHBIX
xkommereHimid [1K-9 (crmocoOHOCTh aHATM3UPOBATh U MCIOJIB30BATh PA3IHMYHbIC HCTOYHH-
KW MH(QOPMAIIUY ISl TPOBEACHUS YKOHOMHUYECKUX pacyeToB), [IK-12 (cmocoOHOCTH pas-
pabaTbIBaTh BApUAHTHI YIIPABICHUYECKUX PEIICHUI U 0OOCHOBBIBATH UX BHIOOP HAa OCHOBE
KPUTEPHEB COIUAIbHO- SKOHOMUYecKol 3¢ dextuBHocTH) U JIIK OC-4 (ciocoden moe-
JUPOBaTh OM3HEC- MPOIIECCH B KOMIAHUH, (OPMUPOBATH ONTUMU3ZUPOBATH €€ OpraHu3a-
[MUOHHYIO CTPYKTYPY C IEIBIO MOBBIICHUS d()(HEKTUBHOCTHU ACSITEIHPHOCTH OPTraHU3AIIHH ),
HEOOXOAMMBIX I JanbHednero pazsutus B aucuuiuinHax bl.B.JIB.06.01 «AnTukpu-
3ucHoe ymnpasnenue», b1.B.JIB.06.02 «YmpaBnenue puckamm», b1.B.06 «Dunancosas
JUArHOCTUKA M MOJEIMPOBAHUE MEPCHEKTUB pa3BuTUs komnanun», b2.B.03(I1x) «Ilpex-
nurmomMHas npaktukay, b3.6.01(/1) «IloarotoBka u 3amura BeITYCKHOM KBaTU(UKAIIMOH-
HOH pabOTHD».

3. Coneprxanue M CTPYKTYpPA IMCUUILTUHBI (MOYJIs1)

3.1. Pacnipenenenne oobemMa AUCHUIUIMHBI (MOYJIS) IO pa3jesiaM (TemMam), CEMECT-

pam, BuJaM yueOHoU paboThl U hopMaM KOHTPOJIS

O0beM JUCHUILINHDI, Yac.
KonrakTHas padoTa o0y4a-
OUIMXCS ¢ MpenoiaBaTeieM

Bcero | mo Bugam yueoHbIX 3aHsaTHii | CP

®opma
TeKyIero
KOHTPOJIsI yclieBae-
MOCTI/I*, MPOMeEKY-
J JP 113 |KCP TOYHOM aTTecTalluu

Ne i/ HaumeHnoBanue tem

Ounas u ouno-3aounasn popma odyuenusn

Tema 1 |VnpaBieHne HW3MEHEHUSAMU:

OCHOBHBIE NPUHLIMIBI U MOJI- 10 2 2 - 6 O, T
XOJIBI

Tema 2 |PecTpykTypu3anusi Kak IpH-
Mep MacmTabHbIX wu3MmeHe-| 10 2 2 - 6 O, T,K

HUW B KOMIIAHUU

Tema 3 | ba3oBble 3JIEMEHTHI U TEXHO-

jgorus ocymectBieHuss pe-| 10 2 2 - 6 O, T
CTPYKTYpHU3aLUU

Tema 4 | JluarHocTriKa KOMITAHUH Kak
0a30BbIf 37ME€MEHT pecTpyk-| 14 4 4 - 6 O, T
TYPUPOBaHUS

Tema 5 |IIporpamma pecTpyKTypHu3a-
WA T[peanpusTus: paspa-| 12 4 2 6 O, T
00TKa 1 peann3aius

Tema 6 |IHTeHCcUBHAsE pPECTPYKTYpH- 10 9 5 6 O.T
3anusl.

Tema 7 |ConpoTHBieHHEe OpraHusa- 6 i 2 4 O.T
LIUOHHBIM U3MEHEHHUSIM

HpOMe)KYTO‘lHaH aTTeCTalusa 3auer

Bcero:| 72 16 - 16 - 40

3aounasn ¢hopma o0dyuenus, 3 cemecmp

Tema 1 | VnpaBneHne wW3MEHEHUSMHU:
OCHOBHBI€ MPUHITUIIBI U MO~ 4 - - - 4 O, T
XOJIbl




O0beM IMCHMILUIMHBIL, Yac.
®opma
KontakTHas padoTa o0y4a-
TEKYLIero
IOLIMXCS ¢ penojaBaTeieM
Ne n/m HaumeHoBaHue TeM . KOHTPOJISl ycreBae-
Bcero | mo Buaam yuyeonsnix 3ausatuii | CP *
MOCTH , IPOMEKY-
J JIP n3 |KCp TOYHOM aTTecTalMu
Tema 2 | PecTpykTypu3anusi Kak NpH-
Mep MacmTaOHBIX wu3MeHe-| 11 1 2 - 8 O, T,K
HUI B KOMIIAHUU
Tema 3 | bazoBble RJIEMEHTBI U TEXHO-
JOrus ocyluecTBieHus pe-| 11 1 2 - 8 O, T
CTPYKTYpHU3alMU
Tema 4 | JlmuarHocTHKa KOMITAHUU Kak
0a30BBIN 3JIEMEHT pecTpyk-| 11 1 2 - 8 O, T
TYPUPOBAHHUS
Tema 5 |Ilporpamma pecTpyKTypu3a-
UM Tpeanpusatus: paspa-| 11 1 2 8 O, T
00TKa U peanu3aus
Tema 6 |MIHTEHCUBHAs PECTPYKTYpH-
PECTPYKTYP 10 - 2 8 O, T
3a1us.
Tema 7 | ConpoTuBIEeHUE  OpraHu3a-
P P 10 - 2 8 O, T
HUOHHBIM U3MEHEHUSAM
ITpomexxyTouyHas arTecTanys 4 3auer
Bcero: 72 4 - 12 - 52

— (popmbl mexyue2o KOHMpPOIs YCnesaemMocmu Ha 1ab0pamopHuix pabomax U NPAKMUYLECKUX 3AHANUSIX :
* — op. % oIS y bopamopmbix pab JIP) u np 13

onpoc (0), mecmupoganue (T), npaxmuxo-opuenmuposannoe 3adanue (I103), 3a0auu (/]), domawnue 3adanus ([3), pewre-
nue keticos (K)..

3.2. HaumenoBaHue u cofiep>kaHue pas3/iesoB (TeM) TUCITUTITNHBI

TCMBI

HaunmenoBanue
paszzena (TeMbl)

Conepxanue pasjena (TeMbl)

VYnpaBneHue U3MEHEHUS-
MHU: OCHOBHBIE€ TPUHIUIIBI
Y TIOJXOJIBI

CoBpemMeHHbIE MOAXO0/bl K YIPaBICHUIO U3MEHEHUsMU. Monenb
Jlx.Il.Korrepa. Mogens P.Xemnepa. Mogens K.®paiinunrepa.
YIpaBieHrne U3MEHEHUSIMUA — OCHOBHBIE ATAIlbl.

Pectpykrypusanus KaK
IpUMep MacIITaOHbIX W3-
MEHEHUI B KOMIIaHUH

PecTpykTypusanus — CyliHOCTb, OCHOBHBIE TOHATHSI U OIIPEEIICHUS.
JKvi3HEHHBI LMK KOMIIAHUM, KPUTUYECKUE TOYKU OpraHHU3al[MOH-
HOTro pa3BUTHA. ONBIT pECTPYKTYPUPOBAHUSI POCCUMCKUX KOMIIAHUI.

ba3oBrle 3iieMeHTBI U TeX-
HOJIOTHSL  OCYILECTBIICHUS
PECTPYKTYpH3aLUU

«Tpu kuta» pectpykrypuzanuu. OT peaKTUBHOTO MEHEKMEHTa K
aKTUBHOMY. MapKeTHHT KaK OCHOBa OpPraHM3allMOHHBIX Mpeodpazo-
BaHUN. VICTOUHMKM (PUHAHCOBBIX CPEACTB Ha OCYIIECTBIIEHUE pe-
CTPYKTYpHU3allMH B POCCUNCKUX KoMIaHUAX. OCHOBHBIE 3Tallbl Opra-
HU3aIlMOHHBIX HpCO6p330BaHI/II711 HOHFOTOBHTCHLHBIfI U HUHTCHCHUB-
HBI.

Jlmarsoctuka  KOMIIaHHH
Kak 0a30BBIN DIEMEHT pe-
CTPYKTYPUPOBaHUS

Metoapl 00IIe AMArHOCTUKH TEKYIIETO COCTOSHHS OpraHU3aIlvy.
KpuBasi opraHuzaniuoHHOrO pa3BUTHUS, OPraHU3AIMOHHBIE PUCKHU.
Crparerndyeckue MaTpHIbl U OCHUMAPKUHT KaK AJIEMEHTHI JHArHO-
cTuku. [IpuBiieueHHE BHEIIHMX KOHCYJBTAHTOB: IPEUMYLIECTBA U
HEJOCTATKH.

IIporpamma pecTpyKTypH-
3alMA TPENIPHUATHSA: Pas-
paboTka u peanu3anus

Pa3pabotka 3¢ (peKTHBHON MPOrpaMMBbl PECTPYKTYPHU3ALUU, CETEBON
rpaguK OCHOBHBIX MeponpHuaTHii. OCHOBHBIE 00JIACTH PECTPYKTYPH-
3alMOHHBIX MpeoOpa3oBaHuii. TUMOBBIE CTpaTErMH PECTPYKTYpH3a-
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uuu. Ilporecc monenupoBaHHUs OPrCTPYKTYPHI: OCHOBHBIE JTAllbl.
Komanpga npeoOpazoBanuii: popMupoBaHHE U YIIPABICHHE.

6 |WHreHncuBHas pecTpyKTy-|OCHOBHBIE JTambl WHTEHCHUBHOW PECTPYKTYpU3allMd KOMITaHHUU.

puzalys. @DopMbI BHEJPEHHS OPraHU3aMOHHBIX U3MEHEHUN B KOMIIAaHUHU.
7 |CompotuBnenue opranusza-| OcHOBHbIE THUIBI U (HOPMbI CONPOTUBIICHUI MepcoHana. DPpheKTuB-
[IUOHHBIM U3MEHEHUSIM HbIE ()OPMBI I METOJbI YIPABICHUSI COMPOTUBICHUSIMH TPU PEaIH-

3allun prl'IHOMaCH_ITa6HI>IX H3MCHEHHIA.

4. ®oHJ OLIEHOYHBIX CPEICTB MPOMEKYTOYHON aTTeCTAIMM 110 AUCHUILIHHE
b1.B./1B.02.01 «PectpykTypusanus KOMIaHUN»

4.1. ®opMBI 1 METOABI TEKYLIETO KOHTPOJI YCIIEBAEMOCTH U IIPOMEXYTOYHOU aTTe-
CTaluu

Tekymuil KOHTPOJIb SBISETCS OJHHUM M3 COCTABIIIFOLIMX OLICHKM KayecTBa OCBOE-
HUsl 00pa3oBaTeNbHBIX IPOrpaMM, HAIIPABJICHHBIM Ha IPOBEPKY 3HAHUN, YMEHUM U HaBbI-
KOB oOyuaromuxcsi. OCHOBHBIMU 3a/1adyaMH TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH SIBIISIETCSI
NOBBILICHHE KayecTBa U MIPOYHOCTU 3HAHUN CTYAECHTOB, IPUOOPETEHUE U Pa3BUTUE HABBI-
KOB CaMOCTOSITEIbHON pabOThl, @ TAKXKE MOBBIIIEHUE aKTUBHOCTU CTYJIEHTOB Ha 3aHATHUSIX.
JIaHHBINA BUJ KOHTPOJS CTUMYJIHMPYET Y CTYJEHTOB CTPEMIICHHE K CHCTEMATUYECKOW Ca-
MOCTOSITEJIbBHOM paboTe MO M3YYEHUIO TUCUUILIMHBI. TeKylmuid KOHTPOJIb MPEACTABISIET
co0OH pEeryJsipHO OCYILIECTBIISIEMYIO MPOBEPKY YCBOEHUsI yuyeOHOro marepuana. /lanHas
OLICHKA IMPEAINojaraeT CUCTEMaTUYHOCTh, HEMOCPEACTBEHHO KOppENUpyromascsa ¢ Tpedo-
BaHHMEM MOCTOSTHHOTO ¥ HEMPEPHIBHOTO MOHUTOPUHTA KaueCTBa OOYyUEHHUS.

OueHka 3HaHWM, YMEHUN U HaBBIKOB OCYLIECTBIIIETCS HA BCEX MPAKTUYECKUX 3aHS-
TUSX 1O BceM (opMaM OoOyueHHUs: B COOTBETCTBUU C LIETSIMHU U 3a7ayaMu 3aHATHS. Teky-
LI KOHTPOJIb 3HAHWM, YMEHUN W HAaBBIKOB OCYILIECTBIIAETCS MPENOAaBaTEIEM IO YEThI-
pex0aIbHOM LIKaje ¢ BLICTABICHUEM OLIEHKH B JKypHaJle yuyeTa 3aHsATUH.

[TpomexyTouHast aTTecTalus IpeacTaBiIsieT coboil mporenypy, NPpoOBOJUMYIO C Iie-
JBIO ONpEeNeTIeHHsI CTENIEHH OCBOEHUSI 00ydarolMMHcs o0pa3oBaTeNIbHON MpOrpaMMbl, B
T.4. OTJIETILHOM YaCTH WJIM BCEro 00beMa yueOHOTO mpeameTa, Kypca, JUCIUTUIMHBI 00pa-
30BaTeybHOM mporpammbl. OHa MPOBOIUTCA B (hopMax, ONMPEAEIICHHBIX YYEOHBIM TIAHOM,
U B nopsiake, ycranosieHHoM PAHXul 'C.

4.1.1. B xoxe peanm3anuu JUCIUIUTHHBI «PecTpykTypH3aius KoMIaHui» HCIONb-
3YIOTCS CJIEYIOIINE METO bl TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH O0YJarOIIIXCS:

— YCTHBIH OIPOC — 3aKIJIFOYAETCS B OCYIICCTBICHUN B3aUMOCHCTBUS MKy TIPETIO-
JaBaTelIieM U yYalluMUCs, B X0 KOTOPOTO MPENoaBaTeNb MOIy4aeT OT CTYJACHTOB OTBE-
THI Ha 3apaHee chopMyITHpPOBaHHBIC BOMPOCHI IO COACPIKAHUIO U3YYEHHOTO MaTepuaa,

— TECTUPOBAHKE — yueOHass TEXHOJIOTHSI, TO3BOJISIONIAS U3MEPATh 3HAHUSI, YMEHUS U
HaBBIKH CTYJIEHTOB, COCTOSINAs M3 TECTOBBIX 3aJjaHUN U (POPMaIM30BAHHBIX TPOIETYP
MIPOBEICHMSI, 00pa0OTKU M aHAIN3a PE3YJIbTATOB;

— Keic — mpo0IeMHOE 3a/1aHKEe, B KOTOPOM O0YyUaIomeMycCsl TTPEeIaraloT OCMBICITUTh
peanbHy0 MpodecCuoHaTFHO-OPUEHTUPOBAHHYIO CUTYAITUIO, HEOOXOANUMYIO JIJISl PEIICHHUS
OTpeeICHHON MTPOOJIEMBI, U, B TOM YHCIIE, MPEIOKUTH CBOM BAPUAHTHI €€ PEIICHHUS,

@DopMbI TEKYILIET0 KOHTPOJISI YCIIEBAEMOCTH IO TemMaM (pasjiesiaM) AUCIMIUINHBIL:
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Tema u/ wim pasjaen DOopMBbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
Tema 1. VYnopaBnenue wusmeHeHusiMu: oc- | Ompoc
HOBHBIE IPUHIIUIIBI U TTOJAXObI TectupoBanue
Tema 2. Pectpykrypuzamus kak mnpumep | Ompoc
MacCIITa0OHBIX U3MEHEHUI B KOMITAHUU TectupoBanue
Keiic
Tema 3. ba3oBble anmeMenTsl U TexHonorus | Onpoc
OCYHIIECTBJIEHUS PECTPYKTYPHU3ALUH TectupoBanue
Tema 4. Jluarnoctuka komnanuu kak 6azo- | Ompoc
BbII JIEMEHT PECTPYKTYpPUPOBAHUS TectupoBanue
Tema 5. Ilporpamma pectpykTypuzamuu | Onpoc
MIPENNPHUATHS: pa3pab0oTKa U peaan3aius TectupoBanue
Tema 6. IHTEeHCUBHAs PECTPYKTYpHU3ALIUSL. Onpoc
TectupoBanue
Tewma 7. ConpoTuBneHue opranuzaiioHHsM | Onpoc
W3MEHCHUSIM TectupoBanue

4.1.2. TlpomexxyToyHasi aTTeCTalMs MO AUCUHUILIMHE «PecTpyKTypu3amus KOMIIa-
HUW» TPOUCXOIUT B (hopMe 3ayeTa.

3aueT MpOBOAMUTCS MOCPEICTBOM YCTHOTO OMpOca CTYAEHTA (Juanora npernoaaBare-
Js1 CO CTYJEHTOM), LIEJIb KOTOPOTO 3aKJIFOYACTCSI B BBISBICHUH HHIMBHUIYAJTbHBIX JTIOCTH-
KEHUHN CTYJEHTA MO OCBOECHUIO OCHOBHBIX MOJIO)KEHUH AUCIHUIUIMHBI B 00beMe TpeOoBa-
HUN y4eOHOHN NPOrpaMMBl.

[Ipouenypa mpoBeaeHUsl 3aueTa MpeaycMaTpUBaeT MOJIyYeHHE CTYAEHTOM Ousera
(BKITFOUAROIIETo 2 BOIPOCA), €ro MOATOTOBKY B TeueHue 20-25 MUHYT, B MPOIECCe KOTO-
POl CTYJEHT MOKET COCTAaBUTh KOHCIIEKT OTBETa Ha BOMPOCHI, COAEpKalIUecs B OUieTe.
[Tocie mOATOTOBKHU CTYACHT OTBEYAET HA BOMPOCHI, CHOPMYITHpPOBaHHBIC B OUJIETE, a TaK-
e 110 Mepe HEOOXOAMMOCTH Ha JIOTIOJIHUTEIbHbIE BOIPOCHI.

ATTecTanusi MPOU3BOJUTCS B COOTBETCTBUHU CO IIKAJIOW OILIEHUBAHUS PE3YJIHTATOB
oOyuenus (myHKT 4.3 HacToseH pabodeit mporpaMmsl).

4.2. MarepuaJibl TEKylIero KOHTPOJISI YCIIEBAEMOCTH 00yYAKOIIMXCS

4.2.1. CpencrBa OLEHUBAHUS PE3YIbTATOB TEKYILIETO KOHTPOJIS

OueHnBaHKMe 3HaHWM, YMEHUI M HABBIKOB MO Y4eOHOU AuCHUILUIUHE «PecTpyKTypu-
3a1Msl KOMIIAaHUW» OCYLIECTBIISICTCS MOCPEACTBOM MCIIOJIB30BAaHUA CIEAYIOIIUX BHUIOB
OLICHOYHBIX CPEACTB:

- YCTHBII OMPOC (B paMKaxX MPAKTUYCCKUX 3aHSATHIA);

- BBIIIOJIHEHME  MPAKTHUYECKUX  3aJaHuil  (peleHus
OPHEHTHPOBAHHBIX 3a/IaHHIA);

- rectupoBanue (popma 3amanust u3 10 BOIpoCoB ¢ BBIOOPOM OJTHOTO MPABUIILHOTO
0TBeTa (OJUH BOIIPOC U YEThIpe-IIECTh BAPUAHTOB OTBETOB, U3 KOTOPHIX HEOOXOAUMO BbI-
Opath OJIMH) UM HECKOJIBKO MPABHIBHBIX OTBETOB);

- 3a/la4yd - BBINOJIHEHUE YYAIlUMHUCS ACHUCTBUM WM MBICIUTEIBHBIX OIEpaluH,
HAIIPaBJICHHBIX HA JOCTHKEHUE LY, 3aJaHHOM B pAMKax 3a/1a4H,

Yemmuuwiti onpoc.

3ajay, MPaKTHKO-
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YcTHbIE cobecenoBaHMs MPOBOAATCA BO BpeMs MPAKTUYECKUX 3aHATUH. TemaThka
00CyX/1aeMbIX BOIPOCOB COOECEIOBAaHMS HE JOJKHA BBIXOJIUTH 32 PaMKU OOBSBICHHON
JUISL TAHHOTO 3aHATHUSI TeMbl. OOCyX AeHUE HUCKYCCUOHHBIX BOIPOCOB CIEAYET CTPOUTH
TakK, 4TOObl BOBJIEYb B TEMY OOCYKJIECHHSI MaKCUMAJIbHOE KOJIMYECTBO OOYYAIOIIUXCS B
rpyInme, TpoBOJUThH MapaJljieiH C y>Ke MPONJIEHHBIM y4eOHbBIM MaTepHaioM JAaHHOMW auc-
LUUIUIMHBI U CMEXHBIMU KypCaMmH, HaXOJWTh yJA4HbIE MPUMEPBI U3 COBPEMEHHOMN IEii-
CTBUTEJIBHOCTH, YTO yBEIWYHMBaeT 3(P(HEKTUBHOCTh YCBOEHHUsI Marepuana. [Ipu oreHke
YCTHOrO cO0€Cce0BaHNs aHAINU3y MOJJIEKHUT TOYHOCTh (POPMYJIUPOBOK, CBI3HOCTH H3JI0-
KEHHsI MaTepHraia, 000CHOBaHHOCTD CY>KJCHHI, ONlOpa HA HOPMAaTUBHBIE TOKYMEHTHI.

lIpakmuko-opuenmupogannvle 3a0aHUsL.

OCHOBHOI LIENBIO MPAKTUKO-OPHUEHTHUPOBAHHBIX 3a/IaHUM SIBJIAETCS KOHTPOJIb CTe-
MIEHU YCBOEHHMSI MPONIEHHOIO0 MaTepHaia U pacCMOTPEHHE HauOOJIee CIOKHBIX BOIPOCOB
B paMKaxX TE€Mbl IPAKTUYECKOTO 3aHATUA. [[pakTUKO-OpMEHTHPOBaHHBIE 3aJaHUS BBINOJI-
HAIOTCS B (hOpME pelIeHUs] MPAKTUIECKUX 3a71a4 U pa300opa MPaKTUUECKUX CUTYaIui.

B ciiyyae BOZBHMKHOBEHUS 3aTPYJIHEHHI B XOJI€ BBIIIOJIHEHUS MPAKTUYECKOTO 3a/a-
HUS OIIPENEsIeTCs] TEXHOIOTHS PEIIeHUs 3aauu U 00CyKIal0TCsl HauboJiee CIIOpHbIE BO-
MPOCHI MPAKTUYECKOW cUTyalnu. [Ipu olleHKe pelleHHs] MPaKTUYECKUX 3aaad MPOHU3BO-
JIUTCS aHAJIA3 JIOTUYHOCTH PELIECHUS U MPABWIBHOCTH OTBETA, 3HAHUS TEXHOJOTHUH peElle-
Hug. [Ipu onenke pazbopa MPaKTUYECKUX CUTYAIlMA MPOU3BOAMUTCS aHAIU3 JIOTUYHOCTU
pa3bopa cutyaruu, MpaBUIbHOCTH U MOJAPOOHOCTH apryMEHTALUHU €€ PELICHHUS.

Tecmuposanue

JlaHHBIE HCTIBITAHMS MPEANOJIATAIOT HA OCHOBE OLIEHKM YPOBHS 3HAHWW, YMEHHU U
HABBIKOB, MOJIYYEHHBIX OOYYaIOIIMMHUCS B TEYEHUE CEMECTPa U COOTBETCTBHE MpHOOpe-
TEHHBIX JIMYHOCTHBIX U MPOPECCHOHANBHBIX KAuyeCTB CTYJEHTa LIEJIEBBIM YCTaHOBKAM
JUCIHUIUIMHBL. B COOTBETCTBME C KaJ€HAAPHBIM IUIAHOM JUCHUIUIMHBI (MyHKT 3.1) ocy-
LIECTBJISACTCS TECTUPOBAHUE O TEMAM M3y4aeMOM JHMCUUILUIMHBI, KOTOPBIE MPOBOJIATCS B
YJachl MPAKTUYECKUX 3aHATHH, B TMCbMEHHOH (hopme.

TecTsl cOCTaBIIEHBI C YYETOM JIEKIIMOHHBIX MATEPUAIIOB 0 KaXIOM TeME JUCLU-
winHbL [lo KaxaoMy TeKylieMy KOHTPOJII0 UMEIOTCS 3 BapuaHTa 3aJlaHui, KaX10€ U3 KO-
TOpbIX BKItoUaeT 10 Bompocos.

[{ens — mpoBepka 3HaHUI (aKTHUECKOTO MaTepuana u yMeHUi, CPOPMUPOBAHHBIX Y
CTYJICHTOB BO BpEMS TPAKTUUECKUX 3aHITUA U CAMOCTOSITEIIbHON PaOOTHI.

TecT BBIMOTHSAETCSA HA MHAUBUIYAJIbHBIX OJaHKAX, BbIIaBa€MbIX MIPENOJaBaATEIEM, U
chaercs eMy Ha npoBepKy. [locne mpoBepku TecTa OriamaeTcs ee pe3ysabpTar.

4.2.2 IlIxanel OLEHUBAHUS PE3YJIBTATOB TEKYILETO KOHTPOJIS

IIIkana OLCHHUBAHMS PC3YJILTATOB YCTHBIX OITPOCOB HA MPAKTHYCCKUX 3aHATHUAX

0O003HaueHUs

dopmynupoBKa TpeOOBAHUI K CTEITEHN OCBOECHHUS JUCIHUITIIHHEI
Hudp. | Ouenka PMYJIHP P

2 Heya. | CtyneHT moka3blBaeT HEIOCTATOYHBIE 3HAHUS MPOrPAMMHOrO Marepuania, HE CIOCO-
OCH apryMEHTHUPOBAHO WU TIOCIENOBATENLHO €ro Hu3Jararth, JOMYCKAaeTcs TrpyoObie
OIIMOKY B OTBETAX, HEMPABUIHHO OTBEYAET HA MOCTABJICHHBIN BOMPOC WK 3aTPYAHS-
€TCs C OTBETOM
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VYnosin.

CTyneHT MoKa3bIBaeT IOCTATOYHbIE, HO HE IIyOOKHE 3HAHUS MPOTrPAMMHOI0 MaTepu-
ajia; Ipu OTBETE HE JOMYCKAeT rpyObIX OMMOOK WJIM MPOTUBOPEUHIA, OJHAKO B (Op-
MYJIMPOBAaHHUH OTBETA OTCYTCTBYET JOJKHAS CBSI3b MEXKAY aHAJIM30M, apryMeHTaluen
1 BeIBoJamu. [l mosydeHus npaBUIBHOIO OTBETA TPEOYIOTCS YTOYHSIIOIIME BOIPO-
CBI

Xop.

CryneHT nokasblBaeT INIyOOKHME 3HAHUS Marepualla, IpaMOTHO €ro M3jaraer, J0CTa-
TOYHO TOJIHO OTBEYAET Ha MOCTABJIEHHBIN BOIIPOC U AOMOIHUTENIBHBIE BOIPOCHI, YMe-
10 GopmynupyeT BBIBOABL. B TO ke BpeMs MPU OTBETE JOMYCKAET HECYIICCTBCHHBIE
IIOrPEIIHOCTH

Ot

CTyaeHT MoKa3bIBaeT MOJIHBIE U INIyOOKHe 3HAHHS MPOrPaMMHOI0 MaTepuaia, JOrHy-
HO M apryMEHTHPOBAHO OTBEYAET Ha IOCTABJICHHBIM BOIIPOC, & TAKXKE OIOIHUTEIb-
HBIE BOIPOCHI, IOKA3bIBAET BEICOKUN YPOBEHb TEOPETUYECKUX 3HAHUM.

[IIxana oneHUBaHUS PE3YNIHTATOB MPAKTUKO-OPUECHTUPOBAHHBIX 3aJaHUM (PEIICHUS
MPAKTUYECKUX 3aJ1a4, pa300opa MPaKTHUECKUX CUTYaIlui) Ha MPAKTHUYECKUX 3aHSATUSIX

0O0o3HaueHusd

OrneHka

CDOpMy.]'II/IpOBKa Tpe6OBaHI/II>'I K CTCIICHHN OCBOCHMA NUCIIMITIIINHBI

Hudp.
2

Heyn.

CTyneHT HeNpaBUIbHO PEIIAcT MPAaKTUYECKYIO 3aJa4dy, He JIeNaeT BBIBOJOB 110 €€ pe-
3yJIbTaTaM, HE MOXKET OOBSCHUTh TEXHOJIOTHIO €€ PEeIICHUs, T0Ka3bIBAET MOJIHOE He-
3HAHHWE TEOPETUYECKUX AaCIEKTOB, Ha JONOJHUTEIbHBIC, YTOUHSIOIIME BOIPOCHI HE
OTBEYaeT.

Ynosi.

CTy,IleHT A0IMYCKAC€T HECKOJIbKO HE3HAYUTCIIbHBIX OIIMOOK B peICHUN HpaKTquCKOﬁ
3aia4u, ACIaCT HCIOJHBIC BBIBOJABI 110 €€ pE3yJibTaTaM 1100 HEAOCTATOYHO apryMCH-
THPYET CBOC PCHICHUE, OTBCYACT HA BOIIPOC O TEXHOJIOTUU €€ PCHICHUA, HO IIPpH OTBC-
TC JOIMMYCKAaCT HCTOYHOCTH, YTO Tpe6yeT AOHNOJHUTCIBHBIX BOIIPOCOB.

Xop.

CTyZneHT JIOTUYHO M MPaBWIBHO pellaeT MPaKTUYECKYI0 3aayy, JeJaeT IpaMOTHbIE
BBIBOJIBI 110 €€ pe3yJIbTaTaM, OTBEYAET HA BOIPOC O TEXHOJIOIMH €€ PEIICHUs, J0CTa-
TOYHO apIrYMEHTUPYET CBOE PELIEHUE, HO NMPU OTBETE JOMYCKAET MOTPEIIHOCTH.

Ot

CTyaeHT JOTUYHO U MPABUJIHHO PEIIAeT MPAKTUYECKYIO 3a7ady, JellaeT TPaMOTHBIC
BBIBOJIBI 10 €€ pe3yJIbTaTaM, MOJHO OTBEYAET Ha BONPOC O TEXHOJIOTMH €€ PEIICHMS,
0/IpoOHO apryMEHTUPYET CBO€ MHEHHUE CO CChUIKAMM Ha HOPMY 3aKOHA, TOKa3bIBAET
XOpOIIee 3HAaHUE TEOPETUYECKHUX aACIEKTOB.

IMxana OLCHHUBAHMIA PC3YJILTATOB TCCTUPOBAHMA HA MMPAKTUUYCCKUX 3aHATHUAX

O603HaueHs DopyyHpoBKa Tpeb .
Tindp. | Oucnka YITUp peOoBaHMIA K CTETIEHN OCBOCHUS TUCITUTUTNHBI
2 Heyn. | Menee 50% npaBuJIbHBIX OTBETOB
3 Ynosn. | 50 — 64% npaBUIBLHBIX OTBETOB
4 Xop. | 65— 84% npaBUIBHBIX OTBETOB
5 Otn. | 85— 100% npaBuIIbHBIX OTBETOB

4.2.3. TunoBbie KOHTPOJIbHBIE 32aHUS] WM UHbIE MATePUAJIbl, HEOOXOAUMbIE
JJISl OLlEHKH 3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSTeJbHOCTH

IIpumepHBbIe TEMbI IOMALIHUX 32/IaHUI V11 CAMOCTOSITEIbHOI PadoThI
Bonpochl nucbMeHHBbIX BHEAYIMTOPHBIX 3aJaHUil (Ha MpuMepax KOMIaHMUM, B KOTOPBIX pado-
TArOT 00yYaroIIuecs)

1. Tloctpouts Momens 6u3Heca Bamelr kommannu. OIEHUTh YPOBEHB AUBEPCUPUKAITIH.

2. TlocTpouThb CTPYKTYpHYIO MOAenb Bameit komnanuu. OnpeaeauTs THII CTPYKTYPBHI.
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[To3unmonnpoBath Baily koMIaHuio Ha KpUBO# )u3HeHHOTO nukia (Adizes).
OmnpenenuTh CTPATErHi0 OPraHU3aMOHHOTO Pa3BUTHSI KOMIIAHUH HA TEKYIIEM JTarle.

~ow

Y4eOHbIl Keiic
Pecrpykrypusanus Mera/uryprudyecKoi KOMIAHUM.

Butanuii 3BepeB, reHepaibHbId JTUPEKTOP METAJUTYPrHYeCKOW KOMIIaHWH, AOKjIaibsiBai CoBeTy
JUPEKTOPOB OPraHU3alMOHHOE IOCTPOeHUE KoMITaHuu. Cxema ClIpOeKTUPOBAHHOW UM OpraHU3allMOHHOU
CTPYKTYpHI U300paxkeHa Ha puc. 1.

Korna onun unen CoBeTa CIpoCHII €ro, 4TO OH AyMaeT O TaKOW OOJBIIONW YHCICHHOCTH JIIOJICH,
MMOAYUHEHHBIX €MY HEIOCPEACTBEHHO, Butanuii orBeTwiI: «S1 HE BEpIO B TEOPHIO, COIVIACHO KOTOPOU py-
KOBOJIUTEIH JIOJKHBI UIMETh OTPAaHUYCHHOE YHCIIO TOJUUHEHHBIX. DTO pa30a3zapuBaeT peCypehl U CO3/1aeT
OropokpaTHio. Bce Mo oYMHEHHBIE — XOPOLINE JIOAN U 3HAIOT, YTO OHU JIOJDKHBI J1eTaTh. B mo0yro
MUHYTY OHM MOTYT OOpaTHThCS KO MHE 3a IMOMOUIBIO B PEUICHUHU JIOOBIX 1pobieM. OHU HCTIBITHIBAIOT
9yBCTBO OJM30CTH K PYKOBOACTBY. Kpome TOro, st mpeanounTaro 3HaTh U3 MEPBBIX PYK, KaK KaKIbIA U3
HUX paboTaeT, U yKa3aTh Ha HEJAOCTAaTKU U OMMOKM HeMmeUieHHO. U ecnu 3aBenyromuii cexiueil B 00Jib-
IIOM YHUBEPCAJIbHOM Mara3uHe MOKET UMETh B MoJuMHEHUU 25— 30 yenoBek, TO s IMPOCTO JIOJKEH
OBITH CITIOCOOEH YIIPABIIATH XOTs ObI IEBATHAAIATHIO. B mOMmoHeHe, HECKOIBKO MOYMHEHHBIX HEJ0CTa-
TOYHO 3arpykar0T pyKOBOJIUTEIN pabOTOMN, U 5 TOJIararo, 4YTo Bbl IOCTABUJIM MEHS Ha ATy TOJKHOCTD IS
TOT0, YTOOBI g paboTall Ha KOMIIAHUIO BECh paOOYHil IEHbY.

Bompocs! 1iist ananusa:

1. Kaxk ObI BBl OoTBeTHIIM Ha 3asBicHHe Burtamus 3BepeBa? Kakwe apryMeHTHI NMPUBEIH OBl BBI CO

CBOCH CTOPOHBI?

2. Ecmu 651 BeI ObUH wiieHOM 3TOT0 COBETa TUPEKTOPOB, TO YTO OBI BBI MpeAIoxmIM Burtanuio 3se-
peBy caenatb?
3. Kakwue anprepHaTHBHBIE MTOAXOAB! K IIOCTPOCHUIO OPTraHU3alMKA BO3MOXHBI B JAHHOW CUTYyaruu?

OOBsicHUTE CBOIO MO3UIIHIO.
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COoBET AHpEKTONOR

KaHugnmpua

]

M
e leHEpanbHLR QMpexTop paEneHna
Mpynna Caman
Ge3onacHocT! =T cofwecTaeswocTen
DvHAHCOBDE YnpaBneHue MpoK3a0ACTBEHHOE KoMMEpHECKDE
yMpaEnEHMe i NEpCoHNY _ ynpaanexme yrpasnctine
AMGMIHHESSS [ MMHOSEMHL# 3aBOfL IBETHAK Mpokarsui
33804 33804} METANNOE 3a800

3amop Tape CTpOMTENEHAR MaLRHOCTROH- Mefensiaa
W TIBKDEKA KDMNEHHA TebHbW 33804 dafipusa

BrewHeTOproBaR ANeKTPH4ECKAR WreecTHupmoHHas

rpMa KOMMHMA EOMIEHHA

Puc 1. Cxema opraHu3aimioHHON CTPYKTYpBl METAJNTypruuecKoi KOpIopanny, npeiaracmas Bu-
TanueM 3BEpPEBbIM

IIpumepHBbIe TECTHI 0 KypPCY «YNpPaBJIeHHe H3MEHCHUSIMH U PECTPYKTYPH3aLHs»

PA3JIET 1.

1. Opranuzanus - 370:
a) BUJ JeSTEIbHOCTH;
b) byHKIIHS cCUCTEMBI yIIPABJICHHUS;
C) OTJENIbHOE IOPUINYECKOE JIUII0, OCYIIECTRIISIONIEE IeITETbHOCTh
2. Pectpykrypu3zanus - 3T0:
a) U3MEHEHHE OPTaHU3aMOHHON CTPYKTYPBI IPEIIPUATHUS;
b) n3MeHeHHe yCcI0BH MorameHus 3a10>KeHHOCTEN MTpepUsITHS;
C) KOMIUIEKCHAs! ONTUMU3ALUsS CUCTEMbl ()YHKIIMOHUPOBAHUS MPEATIPUITUS
3. Ilpouecc pecTpyKTypU3alui OTHOCHUTCS:
d) K OTAEIBHBIM TO/IPa3/IeICHUSIM OPTaHU3aAUOHHON CTPYKTYPBI IIPEIIPUSITHS;
b) k mpeanpuATHIO B LIETOM;
C) X BUIY ACATEIHHOCTH, B TOM YHCIE, HAIPUMED, K OTPACIIH.
4. IIpeaMer pecTpyKTypHU3aluu - 3TO:
a) OpraHu3alMOHHO-TIPaBOBas popMa MPEANPUATHS;
b) npou3BOACTBEHHO-UMYILIECTBEHHBIN KOMITJIEKC;
d) npeanpusTHE B KOMIUIEKCE.
5. CooTHOIIEHUE TOHATHIN peopraHu3alus U peCTPyKTypU3aIus:
a) peopraHu3anys BKIOYAET MPOLECCHl pECTPYKTYPU3ALINY;
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b) pecTpykTypuzanus nperycMaTpuBaeT ONpeaeIeHHYI0 PEOPTaHU3aIIHIo;
C) peopraHu3alys U peCTpyKTYpHU3aIsl pa3IndHbIe MPOIECChI
6. Peopranusanus - 31o:
a) moboe mpeodpa3zoBaHue MPEATPUSITHS;
b) mpeoOpa3oBaHre OPraHU3aAMUOHHON CTPYKTYPHI IPEIIPUITUS IPU COXPAHEHUU TIPOU3BOICTBEHHO-
ro MOTEHIIKaja NPeANPUATHUS;
C) U3MEHEHHE TUIa X035UCTBEeHHOTro obmiecTBa (Hanpumep, 3A0 Ha OAO).
7. PecTpyKTypH3alusi UCXOIUT U3:
a) TOJBKO M3 BHYTPEHHHX MPEIMOCHUIOK MPEANPHUITHS 0€3 yueTa BHEIIHUX YCIOBHIA;
b) HCKIIOYNTENHHO U3 BHELIHUX MPEANOCHLIOK;
C) coueTaHus BHEIIHUX U BHYTPCHHHUX (AaKTOPOB.
8. Konuenuus pectpykTypu3anuu 0a3upyercs Ha:

a) CTPaTEru4eCcKon KOHLICTIIH pa3BUTHUA IIPEANPUATHS;
b) cucteme yCTaHOBJIEHHBIX I'OCYJapCTBOM IpaBWJI U METOJOB MpeoOpa30BaHUs, eIUHBIX AJIS BCEX
NPEAIPUATHH;

C) BOJIEBOM PEIIEHUU PYKOBOJCTBA MIPEIIPUSITHS.
9. JlnarHoCTUKA IPEANPHUATHS - 3TO:
a) aHanu3 (buHaHCOBOTO COCTOSTHUS MPEPHUITHS,
b) aHaju3 ¢ hexTuBHOCTH MIPOU3BOICTBEHHOMN NeSITeIbHOCTH;
C) KOMITJICKCHBIN aHAIN3 BCEX aCHEKTOB JIEATEIbHOCTH.
10. PecTpykTypH3anus KOMMEPUECKOTO MPEAPHUATHS 00513aTETFHO TpeOyeT:
a) rOCy/apCTBEHHOM ¢dbuHaHCcOBOM MOJIICPKKU;
b) BHEIIHUX 51 BHYTPEHHUX VHBECTHUILIN;
¢) BooO1uie He TpeOyeT (PMHAHCOBBIX 3aTpar.

PA3JIEJT 2:
1. /IlnarsocTuka npearnpusiThs - 3TO:
a) aHanu3 (UHAHCOBBIX u IIPOU3BOCTBEHHBIX [IOKa3aTelleH;

b) konuyecTBeHHas U KaYeCTBEHHAsI OLEHKA MPEANPUATHS 110 OTHOIIECHHUIO K BHEIIHEH CpeJie, a TaKkkKe
aHaJIM3 OPraHU3AIMOHHBIX, (PHHAHCOBBIX, IPOU3BOACTBEHHBIX, YIIPABIEHYECKHUX, KaIPOBBIX acleKTOB
NeSITeNIbHOCTH;
C) aHaJIU3 MecTa MPEeANPHUATHS B KOHKYPEHTHOMU cpejie.
2. CutyallMOHHBIN aHaIU3 - 3TO:
a) aHaIN3 CUTYallUH, CJIOKUBLIEHCS BHYTPH OpraHu3aIuy;
b) ananu3 BausOMMX (PAKTOPOB M MecTa HPENNpPHUATHS B OKpYXKAIOLIEM OH3HEC-IPOCTPAHCTBE;
C) aHaJIU3 AEATEIbHOCTHU. IPOBOAUMBIN B 3aBUCUMOCTH OT CJIOXKUBIIEHCS CUTYalUH.
3. Opraamn3anMoHHO-YyIIPaBICHYECKUNA aHAU3 - ITO:
a) aHajaM3 JEATENbHOCTH OpraHM3allii, NPOBOJUMBIN €ro yrnpaBlIeHUYECKUM amnmnapaToMm;
b) wuccregoBaHHWe CHUCTEMBl YIpPaBJIEHHWS M OPraHU3AllMOHHOW CTPYKTYPBl IPEANPHUSATHS;
C) aHaJIU3 OpPTaHU3aINH YIIPABIEHYECKUX IPOLIECCOB.
4. ®HaHCOBO-3KOHOMHYECKHUM aHAIIN3 - 3TO:
a) ©XKEroJHBIN aHaIU3 pe3yabTATOB JIEATEILHOCTH MPEINPUITHUS;
b) aHanM3 opraHu3anuy ynpasieHus GUHAHCAMH HA TIPEAPUSITHH;
¢) aHasu3 (PMHAHCOBOTO COCTOSIHUS MPEANPHUITUS U () (HEKTUBHOCTH €To JAeITeIbHOCTH.
5. IIpon3BOACTBEHHO-XO35IICTBEHHBIN aHAJIN3 - 3TO:
a) aHaJIN3 pE3yJIbTaTOB IIPOM3BOJCTBEHHON JESITENIbHOCTH;
b) aHanM3 UCHOIB30BAaHUS PECYPCOB M MPOU3BOICTBA U peaTU3aluu NPOAYKIINN;
C) aHaJIM3 IPOU3BOACTBEHHOIO NOTEHIIMANA [TPEAIPUATHS
6. AHaJIM3 KaJpOBOTO MOTEHIIUAJIA - 3TO:
a) OIIEHKa NOTPEOHOCTH B MEPCOHAJIE MPEIIPUATHS I1OCIIE PECTPYKTYPHU3ALUN
b) olleHKa MOTEHIIMATIBHBIX BO3MOYKHOCTEH CYIIECTBYIOIIETO MepcoHaa
C) KOMIIJIEKCHAs OLIEHKa KOJMYECTBEHHOI'O M KaU€CTBEHHOI'0 COCTaBa IepcoHala
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7. OneHka 6u3Heca U KOMIaHUH - ATO:
a) oreHka 3 (HEKTUBHOCTHU ACATEIHHOCTH MPEATTPHUITHS
b) ornierka 3hEeKTUBHOCTH YIPABIECHYCCKOU JACSITSILHOCTH Ha TIPEIPUSITUN;
C) OLICHKA PHIHOYHOM CTOMMOCTH KOMITAaHUU U OU3Heca.
8. Ctparernueckasi 30Ha X031UCTBOBAHUS - 3TO:
a) OCHOBHOM, CIIOKUBIIUICS BUJ JEATEIBHOCTH MPEATPUSTHUS;
b) 0;THO W3 OCHOBHBIX BHJIOB JCSATEILHOCTH (CETMEHTOB PHIHKA) HA KOTOPOE MPEANPHUSITHE I UMEET
BBIXO/I, WJIM MPEATNOIaraeT BbIUTH;
C) BHJIBI JICATEIIBHOCTH, COOTBETCTBYIOIINE CTPATETUU PA3BUTHSI IPEATIPUSATHS.
9. AHanu3 CerMEHTOB PBhIHKA - ATO:
a) aHajaM3 pa30MEHHUsS PbIHKA COBITA MO BUIAM MTPOAYKIINH;
b) ananu3 NOTPEOUTETHCKOrO PhIHKA, 00CTYKMBAEMOT0O MPEIIPUITHEM
C) aHaJIM3 KOHKYPHUPYIOIIEH MPOIYKIIUN HA PHIHKE

PA3JIEJT 3:

1. ITpoekT pecTpyKTypHU3auuu NPEAIpUATUS - 3TO:
a) KOMIUIEKT IOKYMEHTOB, COJEPKaIMi IIepedeHb MEPONPUATUH, OCYILIECTBISEMBIX B paMKax

PECTPYKTYpHU3ALIUY;

b) IIPOTHO3 OCHOBHBIX pelieHni 1o PECTPYKTYpHU3ALIHI MIPEANPUSITHS;
C) LIeJICHAIIpaBJIEHHOE MTpopaboTaHHOe pelleHue (TUIaHbl, MEPOIPUITHS, IPOTPAMMbI) U TIPOIECC €ro
peain3anmi.

2. )Ku3HEHHBIN LUK TPOEKTa PECTPYKTYPU3AINH - ITO:

a) MPOMEKYTOK BPEMEHH MEXIY MOMEHTOM IOSIBJICHUS MPOEKTa PECTPYKTYPHU3alHUUd M MO-
MEHTOM 3aBepUICHUS mporecca PECTPYKTYpHU3aLIUU;
b) BpeMs pa3paboTku MPOCKTA;
C) BpeMs pean3aluy IpoeKTa.

3. Komanaa mpoekTa pecTpyKTypu3aim- 3TO:

a) noJpasJiesieHue OpraHu3aIui, peanusyoliee KOHKPETHBIN IPOEKT;
b) PYKOBOJICTBO OpraHU3aIMOHHON CTPYKTYPOH, peanusyromien MIPOCKT;
c) crienuduyueckas BpeMeHHasi OpraHU3allMOHHAs CTPYKTYpa, BO3IIaBisieMasi pyKOBOAMTEIEM MPOEK-
Ta M CO3/1aBaeMasi Ha TIEPUO/] peasTU3aIliy MTPOEKTA.

4. OcHOBHOE pa3IMyue MOAXO0JI0B K IEPCOHATY PECTPYKTYPU3UPYEMOTO U KPU3UCHOTO Mpenpus-
THS:

a) HeT pa3iuyus B TOAXO0JAaX, HCIONb3YIOTCS OJMHAKOBbIE MNPUHIUIBI M TOAXOJBI;
b) mepcoHanm KpPH3UCHOTO TPEANPHITHS MOUIKHUT COKPAIICHWI0O W UM HE HYKHO YIPaBISTH;
C) K IepCOHATY PECTPYKTYPUZUPYEMOTO MPEAIPUATHS IPUMEHSETCS IUPOKUH CIIEKTp BO31eHCTBUI -
nepeoOydyeHne, epeMenieHus], IPUBICYCHNE HOBBIX pAOOTHUKOB, YACTUYHOE COKPAICHHUE U TIp.; JUIS
KPU3UCHOT'O MPEINPUATHS] OCHOBHBIMH MOJIXOAAMU SIBJIIETCS yIIpaBlieHHe KOH(JIMKTaMH, BO3HUKAIO-
[IMMHU B X0JIe HEN30EKHOTO COKpAIIEHHs, COXpaHEHHE OCHOBHOTO KaJPOBOTO sIpa, alanTanus mep-
COHaJIa K 3HAYUTEIbHBIM U3MEHEHUSM.

5. JIlnarHocTHKa IPEANPHUATHS U KOHIETIIHS PECTPYKTYPH3AIMHA COOTHOCSTCS:

a) KOHIICTILIUS paspabarbiBaeTcs Ha OCHOBE JIMarHOCTHKY;
b) AMarHOCTHKa SBISIETCS ATANOM, CIEAYIONIMM 3a pa3pabOTKOW KOHIEHIMH PECTPYKTYPH3AIHH;
C) ATO JIBa He CBSA3aHHBIE MpoIiecca.

6. Opraau3allHOHHBIN MPOEKT - ITO:

a) MPOEKT Pa3BUTHS OPraHU3ALMOHHOMN CTPYKTYPHI IPEATIPHUSITHS;
b) nnaH opranuzanuy OCyIIeCTBICHUS PECTPYKTYpU3alUH;

C) MOJIEJIb PA3BUTHUS CTPYKTYPbI U QYHKIMNA TPEATPUATHS.

7. buzHec-11aH - 3T0:

a) IUIAHUPOBaHHE pa3BUTHUsA OW3HECAa, OCHOBHOI'O BHUJAA JEATEIBHOCTU TPEANPHSITHUS;
b) 1OKyMEHT, ONUCHIBAIOUINI MPEANPUHUMATENBCKUIM MPOEKT (B TOM YHCIE U MPOEKT PECTPYKTYpH-
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3aIun), OpraHU3aIMOHHBIH u YKOHOMHUYECKUH MEXaHHU3M ero peanuzanum;
C) JOKYMEHTAIBHO O0(OPMIICHHBIN pe3yabTaT MPOIECCOB INIAHUPOBAHUS B OpPTraHU3AIIHH.
8. [ImanupoBaHue MPOEKTa PECTPYKTYPU3ALUH - ITO:
a) aTan CO3JIaHUS MPOEKTHOU JOKYMCHTAIU Y,
b) nporecc CO3JIaHHS POEKTa peCTpYKTypHU3aIH;
C) HENPEPBIBHBIN MPOIECC BHIPAOOTKH PEIICHUI U CIIOCOOOB UX PEaM3alliH, ONPEIEIICHUs CPOKOB,
TpeOyeMBbIX PECYPCOB U UCTIOJTHUTEICH.
9. CTpyKTypH3amus MPOeKTa PeCTPYKTypPHU3AIHH- ITO:
a) orpeiesieHue OpraHu3alMOHHON CTPYKTYPBI TIPETPUSITHSI,
b) pazOueHue MPOEKTA o obnacTsam JeSATEeTLHOCTH;
C) pa3OHeHne NMPOeKTa HAa UEPAPXUUECKYIO CTPYKTYpY padoT, 3a/1au U MPOLIECCOB C HA3HAYCHUEM OT-
BETCTBEHHBIX 32 OT/ICJIbHBIC PAa0OTHI.
10. Pa3paboTKy npoekTa pecTpyKTypU3aIliu OCYIIECTBIISIOT:
a) KOMaH/Ia IIPOEKTA u/vnu CHeIUATM3UPOBAHHBIN KOHCYJIbTaHT;,
b) PYKOBOJUTEIb IPEIIPUSITHS;
C) BeECh IMEPCOHAN OpraHW3alMy, KaKIBIH [0 CBOEMY HAaNpaBICHUIO H  JIOJDKHOCTH.

PA3JIEJI 4.
1. OpranuzanoHHas CTPYKTypa sIBJISIETCS Pe3yJIbTaTOM:
a) KaJIpOBOTO IUTAHUPOBAHMS,
b) cTparerui u nenen JeSATeTbHOCTH OpraHu3aIny;

C) ONTHUMM3ALUU CTPYKTYPb! (PYHKIIMOHAIBHBIX U YIPaBIEHYECKUX CBSA3EH MPH OCYLECTBICHUM OU3-
HEC-TIPOIIECCOB C IEINBIO MOBBIIICHUS 3(PPEKTUBHOCTH PE3yJIbTATOB ACATEIBHOCTH OPTaHU3AIHH.
2. IlpoekTrpoBaHue OpraHU3allMOHHON CTPYKTYpPHI - 3TO:

a) Co3/aHue HOBOM OpraHu3aIuy;
b)  <¢opmupoBaHMe  INITATHOIO  paclMcaHUs B paMKax  YOPABJICHUS  IEPCOHAIIOM;
C) IPOILECC HaXOXKJIEHUS COOTBETCTBUSI MEX]Y KIIOUEBBIMU 3JIEMEHTaMM OpraHM3aliu (CTPYKTypa,
MEPCOHAJ, CHCTEMBbl pElleHHH M MOOLIpeHui, HeopManbHas OpraHu3alus M OpraHU3allMOHHAs
KyJIbTYypa U IIp.) ¥ €€ CTpaTeruei.

3. OpranuzalilnOHHOE IPOEKTUPOBAHUE - 3TO:

a) IPOEKTUpPOBaHME CTPYKTYphl M  KaJpOBOIO  COCTaBa HOBOM  OpraHU3aluy;
b) mporecc nepMaHEeHTHOTO COBEPLICHCTBOBAHUS OPTaHMU3ALMOHHON CTPYKTYpbl OpraHU3alMH B CO-
OTBETCTBUHU C cTpaTeruen ee pa3BUTHS;
C) Impoliecc NPOTrHO3MPOBAHUS, INITAHUPOBAHUS OM3HEcCa B OpraHu3aluu

4. YpoBeHb yNpaBiIsieMOCTH - 3TO:

a) palMOHAIBHOE KOJMYECTBO T'OPU30HTAJIBHBIX DJIEMEHTOB (CTPYKTYPHBIX MOpa3/elieHHe,
MOTYMHEHHBIX), BBIXOJISIIIAX Ha OJTNH Oonee BBICOKUI YpOBEHBb uepapxuu;
b) [I0Ka3aTeib 3¢ heKTUBHOCTH CHCTEMBI yIIpaBJICHUS B OpraHu3aIuy;
C) XapaKTepUCTHKA YPOBHS HEPApPXUU B CTPYKTYpE OpraHU3alUu.

5. CryneHb ynpaBiieHus - 3TO:

a) aTan Kapbephl YIPaBJICHIIA;
b) COBOKYITHOCTH 3JIEMEHTOB CTPYKTYpBl, HAXOJSALIMXCS Ha OIpPENIEJICHHOM YpPOBHE HEpapxuH;
C) COBOKYITHOCTb OJIMHAKOBBIX YIIPAaBJIEHYECKUX JOHKHOCTEH B OpraHu3alnuu (Harnpumep, HayajabHU-
KU OTJIEJIOB, 3aMECTUTENN AUPEKTOpA U TIp.).

6. Ctparernyeckas euHuIa OU3HECA - 3TO:
a) TMojpa3JesieHue OpraHu3aliy, 3aHUMalolleecs BhIPA0OTKOIM CTpaTerHyecKux IUIaHOB pas-

BUTHA ousHeca;
b) cTpykTypHOE Topa3AeNieHue OpraHu3aIlii, OTBEYAIOIIee 3a IEATEIHHOCTh B OMPECIEHHOM, BaX-
HOU JUTS MPEATTPUATHS, obmactu XO03S1ICTBOBAHUS,

C) IoJpa3/elieHne, KOTOPOE MPEAIOIaracTcs pa3BUBaTh B MIEPBYIO OUYEpEb ISl peal3allii CTpaTe-
TMH PA3BUTHS OPraHU3ALMH.
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7. IlpoekTHas CTPYKTypa - 3TO:

a) M0JIpa3/ieNIeHue, OTBEYaIoLIee 3a IPOEKTHYIO NesTeIbHOCTD;
b) BpeMeHHasi CTPYKTypa, co3JaBaeMasi JJisl PeHICHUs] KOHKPETHONH KOMILJIEKCHON MpoOIeMsbl, pa3pa-
00TKH u peanu3anuu IIPOCKTA;

c) Oymyiee, MPOSKTUPYEMOE B PaMKaX OpraHU3aIluu MOpa3IeIcHHE.
8. Marpuna pacnpeeneHus OTBETCTBEHHOCTH - 3TO:
a) MaTpuyHas CTPYKTYpa OpraHu3aluy;
b) cxema 3aKperICHUs BU/JIOB JESITEIbHOCTH 3a HCIIOJTHUTEIISIMU;
C) cmoco®d YCTaHOBJICHHUS KOJUIGKTMBHOM OTBETCTBEHHOCTH 3a MPUHUMAEMbIE pEHICHUSI.
9. Opzanuszayuonnoe mooeauposanue - ImMo:
a) MOJICJIUPOBAHUE NEeSATEbHOCTH OopraHu3aluy;
b) MOJIeh pacrpeeneHus MOJIHOMOYHIA u OTBETCTBEHHOCTH;
C) cIocod MOJIeIMPOBaHMs OU3HEC-TIPOIIECCOB B OpraHU3aIiu.
10. CermeHTanus CTpaTernyecKux 30H X03IMCTBOBAHUS - ATO:

a) BBIOOD IIEPCIEKTUBHBIX PBIHKOB JUTS OpraHu3aluy;
b) nenenue cdepsl AeSITEIBHOCTH OPraHU3alMU Ha KPYIHbIE OJIOKH, COOTBETCTBYIOIINE OTACIbHBIM,
BAJKHBIM 51 PUOBUIBHBIM JUTS OpraHu3anuu HaIlpaBJICHUSIM;

C) pa3JielieHrue PHIHKOB CObITA MPOAYKIIUU AJISI IPEIIPUSITHS.

PA3JIEJI 5.

1. KpusucHas cutyanus - 310:
a) pasbalaHCUPOBAHKE YKOHOMHYECKOI'O OpraHM3Ma MPEANPUSITHS;
b) BHeIIHKE yCIIOBHS ACATEIBHOCTH TPEAPUSTHS,
C) IpennpusTHE Ha TPaHu 0AHKPOTCTBA.

2. AHTUKPHU3UCHOE YIIPABIEHUE - ITO:

a) npouenypa OGaHKpOTCTBa HOpeNpUATHS;
b) peanmu3zanus Ha MPEeINPUATHN AHTUKPU3UCHBIX MEp, B TOM YHCJIE PEAYIPEAUTEIBHOTO XapaKkTepa;
C) IPUHATHE Mep MO JMKBUAALUY IPUUUH KpU3HCa HAa TOCYAaPCTBEHHOM YpPOBHE.

3. Ctparerudeckas peCTpyKTYpHU3alUsl - 3TO:

a) M3MEHEHUE CTpPAaTerMYeCKUX HalpaBlIeHU U METOAOB JESATEIbHOCTH NPEANPHITHS;
b) pecTpykTypu3zamus AeHCTBYIONICH KOMIIAaHUY, HAIIPaBJIEHHAst HA YBEJTMYECHNE CTOUMOCTH TIPEIPH-
SATHS,

c) aTam WM ¢a3a peCTpyKTypU3allii, HANPaBJICHHBI HAa N3MEHEHHNE CTPATETUH MPEIPUATHSI.
4. KpuzucHas pecTpyKTypH3alus - 3T0:

a) PECTPYKTypH3alHsi KPH3UCHBIX MPEANPHUITHH, HApaBICHHAs HA BO3BpallleHHe UX B (PyHK-
LIUOHUpYIOIIEe COCTOSIHUE;
b) pectpykTypu3aius, xapakTepHU3YIOIIAsCS CIOXKHBIMH, TYIUKOBBIMH, KPH3HCHBIMH CHTYAIHSIMHU;
C) JTMKBUAIUS NIPEATIPUATHS.

5. Kpusuc npeanpusTust Uit COOCTBEHHUKOB XapaKTePH3yeTCS:

a) OMACHOCTBIO MOTEPHU BIOKEHHBIX COOCTBEHHUKAMU CPEJCTB MU MOJYYECHUs] MEHBIIETro -
BUJICHJA TI0 CPaBHEHHWIO C AHAJIOTWYHBIMH II0 PUCKY W JIMKBUAHOCTH WHBIMH HHBECTHUIIHSIMU;
b) OTHOIIICHHE COOCTBEHHUKOB K  KpPM3HCHOM s IpeANPUATHS CHUTYaIHH;
C) peKpaIIeHue BBITUIAT TUBUICHIOB.

6. Kpusuc ais KpeaAUToOpoB - 3T0:

a) HECBOCBPEMEHHOE WM YaCTHYHOE YJIOBIETBOPEHHE TpPEOOBAaHWW  KPEIUTOPOB;
b) HETJIATEeKECTIOCOOHOCTh NPEaNpUATHS;
C) HEBO3MOKHOCTP MTPEIOCTABICHUS KPEIUTA.

7. Kpusuc Ha 3Tane 3aKOHOJATEIbHOTO PeryJMpoBaHus - 3TO:

a) TIOTeps TUIATEKECTIOCOOHOCTH, IEATEIFHOCTh MPEANPHUITHE 3aKOHOAATEIFHO OTpaHUYeHa U
KOHTPOJIMPYETCST apOUTPaXHBIM CYJIOM, COOpaHHEM KPEeIUTOPOB, apOUTPaKHBIMH YIIPABIISIOUIIMHU;
b) 3aKOHO/IaTeIIbHbIC JOKYMEHTBI o AHTUKPU3UCHOMY YIIPaBIICHUIO;
C) IpUMEHEHHE K NPEANPHUATHIO 3aKOHOIATEIbHBIX HOPM.

18



8. OcHOBHas (PMHAHCOBAS LIEJTb PECTPYKTYPHU3ALINH:
a) MaKCUMU3AIUs (ToBBIIIIEHNE) CTOMMOCTH KOMITAaHUH " Oou3Heca;
b) yJIydlIeHHe yIpaBICHUS ¢uHanCcamu;
¢) obecrneyeHue TIaTeKeCIoCOOHOCTH MPEATIPHUSITHS.
9. HyneBasi croumMocTh OM3HEcCa XapaKTepU3yeTcs:
a) OTCYTCTBHEM MIPUTOKA JEHEKHBIX CpPEICTB;
b) TeM, YTO  TOPUTOK  JCHEXKHBIX  CPEICTB  pPaBeH  TpeOOBaHUAM  KPEAUTOPOB;
C) MOJIHOM HEI(PPEKTUBHOCTHIO JIEATEIBHOCTH MPEATPUSATHUS.

4.3. OueHo4YHbIE CPEACTBA JJIS MPOMEKYTOUYHOM aTTeCTALUMN

3a4eT mo JucHUILUIMHE «PecTpykTypu3alus KOMIaHUM» CIYKHUT IJI OIEHKH pabo-
THI CTyJICHTA B TE€YEHHUE BCETO BPEMEHHU 00yUYEHHUS 10 JAaHHOW JTHCIMIUIMHE.

3a4eT NMPOBOJAUTCS B KOHIIE TPETHErO0 CeMecTpa 00yUeHHs U IIPU3BaH BBISIBUTH YPO-
BEHb, IIPOYHOCTh U CUCTEMATUYHOCTH MOJYYEHHBIX UM TEOPETHUUYECKUX W MPAKTUUECKUX
3HaHUW, TPUOOPETCHHS HABBIKOB CAMOCTOSTEIBHONW pPadOThl, Pa3BUTHS TBOPUYECKOTO
MBIIIJICHUSI, YMEHUE CUHTE3WPOBATh IMOJYYECHHBIC 3HAHUS U MPUMEHSITh UX B PELICHUU
MPAKTUYECKUX 3a/1au.

IIpuMep THUIIOBOrO OMJIETA K 3a4eTy

POCCHUICKAST AKAJIEMUSI HAPOJHOI'O XO35IICTBA U F'OCY IAPCTBEHHOM
CJIVKBbI ITPU TTPE3UJIEHTE POCCUMCKOM ®EJIEPALIUM

Kadenpa HanronanbHOM 5KOHOMUKH
JucunmumHa «PecTpyKTypr3annsi KOMITAaHA

buner Nel
1. XapakTepucTrKa BUIOB OPraHU3alMOHHBIX U3MEHEHU N
2. PectpykTypuzanust opraHuzanuu (yCJIOBUS U dTaIlbl POBEICHUS).
3aBenyromuii kadeapou /Kazapsiu M.A./

4.4. Kpurepuu ¥ IIKAJIbl OLlICHUBAHUS Pe3y/JIbTATOB 00y4eHHs

CucreMa OIeHKH OTBETOB Ha BOMPOCHI OMJIETOB

Komnonent Bec daxro- Kpurepuu u mikana orieHuBanus paxropa
(dbakTop) pa (Makc.
OaJn)
VYcTHBIA OTBET Ha 4 4 Gamna:
BOIIPOC - JlaH TIOJHBIM, HMCUEPHBIBAOIINN, apryMEHTUPOBAH-

HBI OTBET HA 3K3aMEHAIMOHHBIA BOMPOC U JTOMOJIHH-
TEJIbHBIC BOIIPOCHI.

3 baua:

- JJaH HEJIOCTATOYHO MOJIHBIA M HWCUEPHBIBAIONINNA, U
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(WJIM) HEIOCTAaTOYHO apryMEHTHUPOBAHHBIA OTBET Ha
HK3aMEHAIMOHHBIA BOMPOC U JIOMOJHUTEIBHBIE BO-
MPOCHI, UM UMEIOTCSI OTJEIbHBIC OMIMOKU TIPU OTBETE
Ha BOIPOC.

1 Gat:

- JIaH HEMOJIHBIA M (WiIM) c1ab0 apryMEeHTHPOBAHHBIN
OTBET, JEMOHCTPUPYIOLIUH 00Ilee MpeACTaBICHUE U
3JIEMEHTapHOE MOHMMAHHUE CYIIECTBA MOCTaBICHHOIO
BOIpoca U (WIK) MOHSITUHHOTO armapara.

0 6amnoB:

- IPY He3HAHUU ¥ HEMTOHUMAHUU CTYJICHTOM CYIIIeCTBa
HK3aMEHAIMOHHBIX BOITPOCOB.

Pemenue 3amaun 6 6 Gasa:

- 3aJ1a4a pellieHa BEpPHO, TPUBOIUTCS XOJ PEIICHUS 3a-
JTA4H.

5 Gamna:

- 3a/1aya pelleHa BEPHO, OJHAKO MPUBOIUTCS HEMOJI-
HBIM X0/ pelIeHus 3aJauH.

3 b6anna:

- 3ajJ]adya pelIieHa HEBEPHO, OJHAKO MPHUBOIUTCS XOJ
pELIeHU 3a]a4M C HATMYMEM HErpyObIX OIIMOOK

1 Gamn:

- 3ajJ]a4ya perieHa HEBEPHO, OJITHAKO MPHUBOJIUTCS X0
pElIeHus 3aJ]a4M C TPyObIMHU OLIMOKAMHU.

0 6ayu1OB:
- 3aJlaya HE peIlleHa, X0/ PEIICHHS 3a/1aud HE TIPUBO-
IUTCS

MaxkcumansHOE 10

KOJHNYECTBO Oall-

JIOB

OO6m1as olleHKa Pe3yabTaTOB 3aueTa OCyllecTBiIseTcs 1Mo 10-0ayibHOM 1IKaje ¢ Mo-
CJIEIYIOLMM MIEPEBOIOM €€ B 2-0aJIbHYIO IIKaTY.
IlepeBox 10-0annbpHON MIKAJBI B 2-0aJUTbHYIO IIKATY

10-0ampHas nikaja 2-0aipHas 1IKaja
5-10 6am1oB O1leHKa «3a4TEHO»
MeHee 5 0ayuioB O1neHKa «HE3AUTEHOY

Ilepeyenb BONPOCOB /Jisl MOATOTOBKH K NMPOMEXKYTOUYHOH aTTecTanuu (Teope-
THYECKAS YaCTh):

1) CyIIHOCTh OpraHu3alMOHHbBIX U3MEHEHU.
2) Oco0eHHOCTH COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.
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3) B3aumMoneiicTBre cUCTeMBbI yIpaBlieHHs M3MEHEHUSMHU C OOIIeH CHUCTEMOW YHpaBJieHHUs
MIPEANPUATHEM.

4) VYcnoBust 1 IPUUUHBI OPraHU3AIMOHHBIX U3MEHEHUM.

5) XapakTepucTUKa BUIOB OPraHU3allMOHHBIX H3MEHEHHH.

6) XapakTepucTuKa OCHOBHBIX OOBEKTOB OPraHU3aIlMOHHBIX U3MEHEHHIA.

7) [IpyurHBI BHUMaHUS K OPraHU3AIMOHHBIM U3MEHEHUSIM B COBPEMEHHBIX YCIOBUAX (TpU-
YUHBI U3MEHEHUH 1 TPEOOBAHUS K U3MECHEHUSIM).

8) Konnenmus pazsutus manbiMu maramu I'. Munnoepra u P. Kyuna.

9) Dtanbl U3MEHEHUH B MOJEIIM KOHTPYIHTHOCTH OpraHu3aloHHoro nosenenus J[. Hamie-

pa.

10)  Mopaenb KU3HEHHOTO [KKJIa opranu3anuu 1. Anuseca.

11)  PasBuTHe opraHu3anuu B pamkax Konuemniuu JI. I'peiinepa.

12)  XapakTepucTHKa OCHOBHBIX TUIIOB OPIaHU3AIMOHHBIX H3MCHCHUH.

13)  OcHoBHbBIC KOMIIOHEHTHI Tpolecca npeodpasoBanuii o McKinsey («TpexmepHoe Mmpo-
CTPaHCTBOY, «IITYPMAaHCKask KapTay, «ECTCCTBCHHBIC 3aKOHBI).

14)  BaxHeiinne KOMIIOHEHTbI OPraHU3aIIMOHHBIX U3MCHEHH.

15)  CTpyKTypHBIC U JUYHOCTHBIC OPHEHTUPHI OPraHU3AIMOHHBIX U3MEHEHHI B Teopuu «E» u
teopuu «O» (M. bup u H. Hopmua).

16)  OcHOBHBIC ATaIbl OPraHU3aAMOHHBIX H3MeHeHn# B Mojeisix K. Jleeuna u JI. ['peiinepa.

17)  TIpoGiembl KOHTPOJIS, COTPOTUBJICHUS U BJIACTU B OPraHU3AIIMOHHBIX H3MCHEHHSIX.

18)  Pemenue mpo0eMbl BIACTH B XOJI€ CTPYKTYPHBIX pedopM.

19)  IIpu4uHBI COMPOTUBIICHHUS U3MCHEHHSIM.

20)  Bwumapl CONMPOTUBIICHUS U3MEHEHHUSIM U METObI UX MPEOIOJICHHS, UX JOCTOMHCTBA M HEJIO-
CTaTKH.

21)  TexXHOJOrMU OpPraHU3AIMOHHBIX W3MEHEHWIl: YIPaBJICHUE IO IEsM, KOMaHI000pa3oBa-

HUE.

22)  CymHOCTb, SJIEMEHTHI U (PYHKIMHA OPTaHU3AIUOHHOMN KYJIBTYPBI.

23)  Tunbel OpraHU3alMOHHON KYJIBTYPBI.

24)  JluarHOCTHKa OpraHU3aIMOHHON KYJIbTYPHI.

25)  YpoBHHM OpraHu3alUOHHON KynbTypsl 110 D. laiiny.

26)  Pectpykrypu3anus opraHu3aiuu (yCJIOBUS U 3TaIbl IPOBEICHHUS).

27)  CymHOCTh peHMHXUHHUPHUHTA OH3HEC-TIPOIIECCOB.

28)  CymHOCTh U OCOOCHHOCTH COBPEMEHHBIX aJ[alITHBHBIX OPraHU3aIl[MOHHBIX CTPYKTYP.

29)  MeHeKMEHT 3HaHUI KaK UCTOYHUK M YCJIOBHE YCICIIHBIX OPraHM3alMOHHBIX H3MEHe-
HUH.

30) Camoo0Oyuaromas opranusans (learning organization) e€ CyIHOCTb M XapaKTEPUCTHKU.
37) UncTpyMeHTa IbHBIC CHCTEMBI MOJIeTpoBanus. [IpoektupoBanue nutepdeiica.

4.4, Mertoau4yecKue MAaTepHAJIbl, ONpeAe/sIIOIIMe MPoueaIypbl OLECHHMBAHMA
3HAHUM, YMEHHUI, HABBIKOB M (WJIH) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIUX 3TANbI
¢bopmupoBaHus KOMIIETEHIIUIA

TectupoBaHue
[Ipouenypa Kaxnapiii yyamuiicss camoCTosATeNIbHO OTBeUaeT Ha 20 TECTOBBIX BO-
OLICHUBAHUS npocoB. Bpemsi nmpoBeaeHusi tectupoBanus — 30 munHyT. IIpoBepka

IIPABUJIBHOCTU OTBETOB OCYILECTBIISETCA MPENOAABATENIEM IO KITKOYY.
bayutbl, moy4eHHbIE CTYAEHTOM 3a PELICHUE KaKI0I0 TECTOBOTO 3a-
JAHUs1, CYMMUPYIOTCS

KpI/ITepI/II/I KpI/ITepI/IeM OLCHUBAHUA BBIIIOJHCHUA TECTA ABIACTCA KOJIMYCCTBO
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OLICHMBAHUA

MPaBUJILHBIX OTBETOB HA BCE BOIMPOCHI TECTA.
3a KaXAblii TpaBWIbHBIA OTBET HA OTAECIBHBIM TECTOBBIA BOIPOC
ydamuiics moiaydaer 1 6ai, mpu HeBepHOM oTBeTe — 0 6aioB

[HIkamna
OIIEHHUBAHUSA

«OTIyHOY:

- 16-20 npaBWJIbHBIX OTBETOB.
«Xopouio»:

- 13-15 npaBUIBHBIX OTBETOB.

«Y IOBJIIETBOPUTEIBHO:

- 10-12 npaBUIBHBIX OTBETOB.
«HeynoBneTBOpUTENBHO:

- MeHee 10 mpaBUIIbHBIX OTBETOB.

Y CTHBIN OnIPOC

[Ipouenypa
OIICHUBAHMS

Meron npumensiercss B popMe (GpOHTAIBHOTO OIpoca MO BOIPOCaM,
KOTOpBIE yHaIluecs MOJIyYHJIA TIPU MOATOTOBKE K MPAKTHUYECKOMY 3a-
HATHIO0. CTYJIEHT TOJIydaeT 3ajJlaHhe TOTOBHUTHCS MO BCEM BOIMPOCAM
TEMBI.

B xone camoro ompoca Kaxablii CTyIGHT OTBEYaeT Ha HECKOJBKO BO-
MIPOCOB, 33/IaHHBIX MIPETIOAaBaTEIEM.

JIJ1si olleHWBaHUS YMEHUN OOYYaromIUXCsl BOIIPOCHI JIsl OTBETOB CTY-
JIEeHTOB (OPMYJIMPYIOTCS MPENOoJIaBaTeieM TaKUM O00pa3oM, UTOOBI
OIICHUTH HE TOJIPKO 3HAHWE - PEMPOAYKIIMIO, HO U 3HaHWE — TTOHMMa-
HUE.

Kpurepun
OLICHUBaHUS

- [TonHoTa OTBETA HA BOIPOC, 3HAHUE TEPMUHOJIOTUH;

- CIIOCOOHOCThH aPTYMEHTHUPOBAThH CBOM OTBET;

- CIOCOOHOCTH PacKphIBaTh MPUUMHHO-CIIEJACTBEHHBIE CBSI3U MEXIY
HKOHOMHUYECKUMHU (PaKTamu, SIBICHUSMHU U TIPOLIECCAMH;

- CIIOCOOHOCTB JIeNIaTh BHIBOJIBI

[IIkana
OLIEHUBAHUS

«OTnuuHOY:

- CTYJEHT JIa€T MOJIHbIC, NCUEPIBIBAIOIINE, APTYMEHTUPOBAHHBIE OT-
BEThl Ha BOIPOCHI; CHOCOOEH TMOJHO pPacKpbIBaTh MPUYUMHHO-
CJIEICTBEHHBIE CBSI3M MEXIY SKOHOMUUYECKUMU SIBIICHUSAMU U MPOLIEC-
CaMH U JieJlaTb 000CHOBAHHBIE BBIBOJIBI.

«XO0opomIo»:

- CTYAEHT JAa€T HEJAOCTATOYHO MOJIHBIE ¥ HCUEpIbIBatOIIUe, (UIH) He-
JI0OCTaTOYHO apTyMEHTHUPOBAHHBIE OTBETHI HA BOMPOCHI; CIOCOOEH
PACKpbIBATh NMPUUYMHHO-CIIEACTBEHHBIE CBSI3U MEXKJY SKOHOMUYECKHU-
MH SIBJICHUSIMU U MPOLIECCAMH, OJHAKO BBIBOABI HE BCE HOCAT apry-
MEHTUPOBAHHBIN U JJOKA3ATENbHBINA XapaKTep.

«Y TOBIETBOPUTEIILHO»:

- CTYJCHT JlaeT HEMOoJIHbIe, CIa00 apryMEHTHUpPOBAHHBIE OTBETHI; HE
CIOCOOEH PaCKPBITh MPUUYMHHO-CIICJICTBEHHBIE CBSI3U MEXKAY YKOHO-
MUYECKUMU SIBJICHUSIMHU U MPOLIECCAMU U JEJATh BBIBOJIBI.
«HeynoBneTBOpUTENBHO:

- CTYJICHT HE 3HAET U HE MOHMMAET CYIIeCTBa BOIPOCOB; HE CIOCOOEH
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PACKPLITh HNPUUYUMHHO-CICACTBCHHBIC CBA3W MCKIAY OKOHOMHUYCCKHUMU
ABJICHUSAMHU U ITPOHCCCaAMU U ACJIATh BBIBOJIBI.

HpaKTI/IKO-OpI/IeHTI/IpOBaHHOC 3aJaHuC

Ilokazarenu
OIIEHUBAHUS

YMeHUE NPUMEHATH IOJIYYCHHBIE 3HAHUS IPU PELICHUH CII0KHOU
KOMILJICKCHOU 33J1a4H.

YMeHHE HCIOIb30BaTh MAKPOOIKOHOMUYECKHE 3HAHUS IS aHaIu3a
COLIMAJIbHO-3HAYUMBIX TPOOJIEM U MPOLECCOB, PEIICHUS COIHMATBHBIX
U ipodeCCUOHAIBHBIX 3a/1a4.

HaBpikn aHanmm3a KOHKPETHOW CHTyalMH, BO3HHUKAroNeH B cdepe
npodeccuoHaNbHOM e TEeTbHOCTH.

HaBbiku dopmynupoBaHust U apryMeHTaIlMM BBIBOJIOB B pe3yJbTaTe
aHaJM3a KOHKPETHOM cuTyanuu B cdepe MpopecCHOHAIBHON Jes-
TEJIbHOCTHU.

[Ipouenypa
OIICHUBAHMS

CTYIIGHT CaMOCTOATCIIbHO PCIIACT IIPAKTHKO-OPUCHTUPOBAHHOC 3a/14d-
HHUC. BpeMﬂ PCHICHUA — 20 MHUHYT. HpH OTBCTC IIPCIIOAABATCIIb 3a1aCT
JOITOJIHUTCJIIBHBIC BOITPOCHI 110 HpO6HGMG, MMOCTaBJICHHOM B 3aJaHnuHn

Kpurepun
OLICHUBAHUS

- Hannume 000CHOBaHHOTO M apryMEHTHUPOBAHHOTO OTBETA.

- TeopeTnueckoe 0O0OCHOBaHKE OTBETA.

- Buanenune kareropuanbHbIM —anmaparoM MaKpPO3KOHOMHKHM Ha
YPOBHE MMOHUMAHHUS U CBOOOTHOTO BOCITPOU3BEICHUS.

- [lo1HOTa OTBETOB Ha JIOMIOJIHUTEIBHBIE BOIPOCHI.

[IIkamna
OIlIEHUBAaHUS

«OTn4HO»:

— OTBET Ha BOMPOC MPAKTUKO-OPHUEHTUPOBAHHOTO 3aJaHHS BEPHBIH,
IPUBOAUTCS TIOJIPOOHOE OOBSICHEHUE XOJIa €T0 PEIICHUs], C TEOPETH-
YECKUMH OOOCHOBAaHUSIMHU, C MPABUIBHBIM M CBOOOJHBIM BJIaJICHUEM
TEPMHUHOJIOTHEH; OTBETHI Ha IOMOJHUTEILHBIE BOMPOCKHI BEPHBIE.
«XOopomioy»:

— OTBET Ha BOIMPOC MPAKTUKO-OPHEHTHPOBAHHOTO 3aJaHHS BEPHBIH,
MIPUBOANTCS OOBSCHEHHWE XOJla €r0 PEeIIeHUs, HO HEJIOCTATOYHO JIO-
TUYHOE, ¢ SAUHUYHBIMUA ONTHOKAMHU B JIETAJISAX, HEKOTOPHIMHU 3aTPy-
HEHUSMH B TEOPETUYECKOM OOOCHOBAHHWH, OTBETHI Ha JOIOJTHHUTEIIb-
HBIE BOMPOCHI BEPHBIE, HO HEJOCTATOYHO YCTKHE.

«Y TIOBJIETBOPUTEITHHOY:

— OTBET Ha BONPOC MPAKTUKO-OPHUEHTHUPOBAHHOTO 3a/JIaHHS B 1EJIOM
BEPHBIN, CTYJEHT MPEACTABISIECT X0/ PEIICHUS 3aJaHusl, HO UMEIOTCS
MHOTOYHCJICHHBIC OIIMOKHU B XOJ/I€ PEIICHUS, CTY/ICHT UCTIHITHIBACT 3a-
TPYJHEHUSMH B TEOPETHUYECKOM OOOCHOBAHUH, ITPU OTBETE HA JOTOJ-
HUTEJIBHBIE BOIIPOCHI JOIMYCKAET OIIHOKH.

«HeynoBieTBOPUTENBHOY:

- OTBET Ha BOIMPOC MPAKTHUKO-OPUEHTUPOBAHHOTO 3aaHUS HECBEPHBIMH,
CTYJICHT HE TIPEJICTABIIACT X0 PEIICHUS 3aJlaHus, cJ1ad0 BaJeeT Tep-
MUHOJIOTHCH, HE OTBEYACT Ha JOTOJHUTEIBHBIC BOMPOCHI, HJIM OTBE-
4aeT ¢ OOJIBIIUM KOJIMYECTBOM I'PYOBIX OITHOOK
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5. METOANYECKHUE YKA3ZAHUA JJISA OBYUYAIOLIINXCA
ITO OCBOEHUMIO JUCHUITJIMHBI

OcBoeHUE TUCIUIUIMHBI «PecTpyKTypHr3alus KOMIaHU» MPEANnoJiaraeT, Kak ayam-
TOPHYIO, TAaK U CAMOCTOSITEILHYIO PabOTy CTYJEHTOB.

AynutopHasi paboTa IpoBOAUTCS B (popMe JIEKITUH M MpaKTUYECKUX 3aHATUH. [1oa-
TOTOBKA K 3aHATHSAM JOJKHA HOCUTh CUCTEMAaTHUYECKUN XapakTep. ITO MO3BOJUT 00yya-
IOIIEMYCS B TIOJTHOM 00bEME BBITIOTHUTH BCE TPEOOBAHUS MTPETIOIaBATEIIS.

CamocrosTenpHas paboTa SBISETCS 00s3aTSIIBHBIM KOMIIOHEHTOM TIpoIiecca MoIro-
TOBKHM OakaiaBpoB, OHa (POPMUPYET CaMOCTOSITEIHHOCTh, MMO3HABATECIbHYIO aKTUBHOCTD,
BBIpaOaThIBACT MPAKTUYECKUE HABBIKM PAOOTHI C HAYYHOU JIUTEPATYPOH.

OOmmii 00beM ayJUTOPHOM M CaMOCTOSTENIbHOM paboThl ompenenserca y4yeOHo-
TeMaTUYECKUM TUTaHOM. M3ydeHune TUCIUIUIMHBI 3aBEPIIAETCS 3a4ETOM.

VYcnenrnoe u3ydeHue TUCHUTUIMHBI TPeOYeT MOCEIIeHUs JIEKIIUM, aKTUBHOM pabOThI
Ha MPAKTUYECKUX 3aHSTHIX, BBIMIOJHEHUST YUYCOHBIX 3aJaHUM MIPernoiaBaTesis, O3HaKOMIIe-
HHSI C OCHOBHOM U JIOTIOJIHUTEJILHOU JIMTEPATYPOU.

5.1. MeToanueckue YKa3zaHnusa AJad oﬁyqamumxca M0 NMOoAroToBKe K JEKINOH-
HBIM 3aHATHAM

Ha nexuusix u3nararoTcsi OCHOBHBIE TE€OPETUUYECKHUE TMOJIOKEHUS TUCIUIUIMHBI, 00-
CTOATENBHO PACKPBHIBAIOTCS 3aKOHOMEPHOCTH, MPUHIINIBI, HAYYHbIE TEPMUHBI U T. II. [Ipe-
MoJlaBaTelib Pa3bsICHACT OCHOBHBIC, HAMOOJIEE CIIOXKHBIC MOHITUSL TEMbI, a TAK)XXE CBSA3aH-
HbIE C HEW TEOPEeTHUECKHE U MPAKTUUYECKHUE MPOOJIeMbl, 1aeT PEKOMEHAAIIMU Ha TPAKTHY e-
CKO€ 3aHSITHE M yKa3aHMUs Ha CaMOCTOSTENIbHYIO paboTy. BbljeieHHbIE B JIEKIIMOHHOM
Kypce TeMbl 00€CIIEeYMBaIOT METO0JIOTMYECKUM acieKT 0a30BOM MOATOTOBKH CTY/ICHTOB.

[Tpu moAroTOBKE K JIEKIIMOHHBIM 3aHATUSIM CTYJICHTaM HEOOXOIUMO Mepe]] oUepe/i-
HOU JICKIHMEN MMPOCMOTPETh MO KOHCIEKTY Marepuan npeasiaymen sexkuuu. [Ipu 3atpy -
HEHHUSAX B BOCHPHATHH MaTepHaia CieayeT oOpaTUThCS K OCHOBHBIM JIUTEPATYPHBIM HC-
tounnkaM. Ecnu pazoOparbcsi B MaTepualie He yIajaoch, TO ClIeTyeT 0OpaTUThCS K TIPETo-
JIaBaTENIO HA 3aHSATHUIX WU IO TPpapUKy ero HHANBUIYaTbHBIX KOHCYJIbTAIUH.

5.2. Meroauyeckue yKa3aHusi il 00y4arOMMUXCs M0 NMOATOTOBKE K NMPaKTH4Ye-
CKMM 3aHATUSIM

[IpakTueckne 3aHATHS 3aBEpPIIAIOT M3yYEHHE HaAuOOJee BAXKHBIX TeM Yy4eOHOM
TUCIUIUIMHBL. OHU Cy>KaT ISl 3aKpeIyIeHUsI M3Y4EeHHOr0 MaTepualia, pa3BUTHS YMEHUN U
HaBBIKOB MOJATOTOBKHU JIOKJIAJIOB M 3CCE€, MPUOOPETEHUS OMbITa YCTHBIX MYOJMYHBIX BbI-
CTYIUJICHUM, BEJICHUSI JUCKYCCUU, ApTYMEHTAIIMN U 3allUThl BbIJIBUTAEMBIX MOJIOKEHUH, a
TaK)Ke JUIsl KOHTPOJIS MPernoiaBaTesieM CTeNEeHU MOArOTOBICHHOCTH CTYJIEHTOB MO U3y4Ya-
€MOM JUCLUIUINHE.

[Tpu MOAroTOBKE K MPAKTUYECKUM 3aHATHUSIM CTYACHTaM HEOOXOIUMO:

- IPUHOCUTH C CO0O0I PEKOMEHJOBAHHYIO MPEIOoIaBaTeeM JUTepaTypy K KOHKpET-
HOMY 3aHSTHUIO;
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- 10 OYEpPEIHOI0 MNPAKTUYECKOTO 3aHATHS 10 PEKOMEHIOBAHHBIM JINTEPATYPHBIM
MCTOYHHUKAM IpOopaboTaTh TEOPETUUECKUN MaTEpUal, COOTBETCTBYIOIIEH TEMbI 3aHITHS;

- B Hayajie 3aHATUH 3a1aTh IPEIOJABATENI0 BOIPOCHI 10 MaTEpHaly, BbI3BAaBIIEMY
3aTPYAHEHHS B €r0 IOHUMAaHUU U OCBOCHUHU IIPU PELICHUH 3a]1a4, 3aJaHHBIX I CaMOCTO-
ATEJIBHOTO PEILCHU;

- B XOJI¢ CEMHMHAapa 1aBaTbh KOHKPETHBIC, YETKHUE OTBETHI 110 CYILIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHATUH JOBOJIUTH KaXIYIO 3a/ady 0 OKOHYATEIBbHOIO pelle-
HUSA, JEMOHCTPUPOBATh MMOHUMAHUE IMPOBEACHHBIX PACUYETOB (AHAJINU30B, CUTyalHUid), B
cilydae 3aTpyJHEHUI 00pamaThCs K MPEeno1aBaTelo.

CryzneHTam, NPOMYCTUBIINM MPAKTHYECKOE 3aHATHE (HE3aBUCUMO OT MPUYMH), JHU-
00 He MOATOTOBUBIIMMCSI K HEMY, PEKOMEHAYETCS HE TO3KE YeM B 2-HEJENbHBIN CPOK
SBUTHCSI HA KOHCYJIBTALIMIO K MTPENOJABATENIO U OTYUTATHCS 110 TEME 3aHATHS.

5.3 Meroauveckue yKa3aHUA M0 OPraHU3ANNH CAMOCTOSTEJIbHOUH padoThI 00y-
YAKIIHUXCH

Opranu3zanusi caMOCTOSATENbHON paboThl MO JUCHUILUIMHE «PecTpykTypusanus KoMm-
IIAHUK» TIpearosaraeT MoAroTOBKY K 3aHATUSM B COOTBETCTBHH C 3aJaHUSIMU HAa CaAMOCTO-
ATEIbHYIO0 pabOTy C UCIIOJIb30BAHUEM KOHCIEKTa JIEKUUH, MaTepHaJIOB MPAKTUYECKUX 3a-
HATUI U MPUBEACHHBIX HM)KE MCTOYHHUKOB JUTEPATYphl; BBIOJIHEHUE WHIWBUAYAIbHBIX
3aJIaHHM; IOArOTOBKY K 3a4eTy.

B xone caMmocTosTeNnbHON pabOThI CTYAEHT MOKET:

— OCBOMTb TEOPETHUUECKUI MaTepuai 1o U3y4aeMon JUCHUILUIMHE (OTAEIbHBIE TE-
MBI, BOIIPOCHI T€M, OT/I€TIbHBIE MOJOKEHUS U T. 1.);

— 3aKpenuTh 3HAHUS TEOPETUYECKOro MaTepHalia, UCHOJb3ysl HEOOXOAUMBIA MH-
CTPYMEHTapuH, MPAKTUUECKUM ITyTeM (pelIeHHe 3a]1a4, TECTOB JUIsl CAMOIIPOBEPKH);

— TPUMEHUTH MOJTYYCHHbIC 3HAHUS M MPAKTUUECKHUE HABBIKU JIJISl aHAJIM3a CUTYya-
MU W BBIPAOOTKU MPABUIBLHOTO pellieHUs (MOArOTOBKA K IPYNIOBOM JUCKYCCUH, TIOJTO-
TOBJIEHHAsl padoTa B paMKax JIeJI0BOM UIPbl, TUCbMEHHBIN aHaIN3 KOHKPETHON CUTyaluH,
pa3paboTka NPOEKTOB U T. 11.);

—  HCIOJIb30BAaTh MOJTYYEHHBIE 3HAHUSA U YMEHHUS 111 POPMUPOBAHUS COOCTBEHHOM
MO3ULIH, TEOPUH, MOJIENIN (BBIMOJIHEHNE UHANBUIYaIbHON paOOThl, HATUCAHHUE ICCE).

MonenupoBaHie caMOCTOSATEILHON PaOOTHI O0YJAFOIIINXCS:

1. IToBTOpEHUE MPONUEHHOTO TEOPETUYECKOTO MaTepuaa.

2. YCcTaHOBJIEHHUE TJIaBHBIX BOIIPOCOB TEMBI.

3. Onpenesnenue ryOHHBI U COAEPXKaHUS 3HAHUH 1O TEME, COCTaBJICHHUE TE3UCOB IO
TEME.

4. YrpaxxHeHus, peuieHre 3a/1ay, BbIIOJHEHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3a]1a-
HUM.

o1

. AHaJIN3 BBITIOJIHAEMON JEATEIIBHOCTH U €€ CAMOOLIEHKA.
. [IpuoOpeTenne yMeHuil 1 HaBBIKOB.
. CocraBiieHHE BOIIPOCOB IO COAEPKAHUIO JICKIIUU.

~N o
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5.4 Metoanueckue yKa3aHus 10 MOAr0OTOBKe 00YYAKIIMXCH K 3a4YeTy

[ToaroToBKa K 3a4eTy OCYIIECTBISAETCS CTYJAEHTOM CaMOCTOSATENIHLHO C MCIOJIb30Ba-
HUEM MepeyHsl BOMPOCOB K 3a4eTy, KOHCIEKTAa JIEKIUN MO AUCIUIUIMHE U PEKOMEH]I0BaH-
HBIX UCTOYHUKOB JINTEPATYPHI.

[Ipu mu3ydyeHun y4eOHON MUCHUIUIMHBI BHUMAHUE YACNSIETCS METOJAMYECKUM PEKO-
MEHJAIUSM MPENoaaBaTelisi CTyIeHTaM 10 BEJIEHUIO KOHCIIEKTOB, paboTe ¢ UCTOYHUKAMH,
3¢ (PEeKTUBHOMY U3YYEHHUIO PEKOMEH/IOBAHHOM JIUTEPATYPbI, BHITOJIHEHUIO WHIUBUYab-
HBIX 33JJaHUi. AKUEHT B MU3YYEHUU MCLUILIMHBI CTABUTCS HA CTUMYJIMPOBAHUE CAMOCTO-
ATEIIHON JEATENBHOCTH CTYAEHTOB B M3yUYEHUH MPEAMETa JUCUUIUIMHBI, YTO MO3BOJIAET
3¢ (HeKTUBHO MPUMEHATH YCBOSHHBIE TEOPETUUECKIE 3HAHHS Ha TPAKTUKE.

B xoae moAroToBKM K 3a4eTy CTyJE€HTaM HEO0OXOIWMO OoOpaliaTh BHUMAHUE HE
TOJIBKO Ha YPOBEHb 3aIOMHHAHUS, HO U HA CTENEHb IOHUMAaHHUS U3JIaraeMbIX NpOoOJIeM.

6. YueOHas 1uTepaTypa U pecypchbl HHPOPMALMOHHO-
TeJIEKOMMYHUKALMOHHOM ceTH « MHTepHeT», BKJIKYAS NepevyeHb Y4eOHo-
MEeTOANYeCKOro odecrnedeHus JAJs CAMOCTOATEILHOH PadoThl 00y4aAIOIIUXCH 10 AU C-
nuInJnHe (MOIYJII0)

6.1. OcHoBHas nUTEpaTypa

1. bimunoB A.O., VYrpiomoBa H.B. Vmpasienwe wusmenenusamu. M.: JamkoB u K. 2015
http://www.iprbookshop.ru/17599.html

2. 3y0, A. T. YipaBneHune n3MEeHEHHUSIMHU : YI€OHHUK M MTPAKTUKYM JUI OaKalaBprata 1 MarucTpary-

pot / A. T. 3y6. — M. : U3natensctBo FOpaiit, 2017. — 284 c. — (Cepus : bakanaBp u Maructp.
Axanemmuecknit kype). — ISBN 978-5-534-00490-8. — Pexwum noctymna : Www.biblio-
online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111.

3. Ulepmer, M.A. YrpaBneHue usMeHeHHSIMH: yueOHOe mocoOue. [ DNeKTPOHHBIN pecypc] : yueo.
nocobue — DnekTpoH. naH. — M. : U3natensckuit qom "eno" PAHXul'C, 2015. — 128 ¢c. —
Pexxum noctyna: http://e.lanbook.com/book/74946

6.2. JlononHUTENBHAS TUTEPATYPA

1. Benwix JLII. Pectpykrypusanus npeanpustuii (2-e u3ganue) [DIeKTpOHHBIN pecypc]: yueOHoe
nocodue Juisi CTyJ€HTOB BY30B, 00YYaloIIUXCs MO 3KoHOMHYeckuM crneruanbHoctsm/ JLII. be-
TBIX— DIIEKTPOH. TeKcTOBbIe naHHbie. — M.: FOHUTU-JJAHA, 2015. — 511 c.— Pexum no-
cryna: http://www.iprbookshop.ru/52557.html.— 3bC «IPRbooks»

2. Jlemuyk, O.H. AHTUKpHU3UCHOE yIpaBiieHHE [DIEKTPOHHBIN pecypc] : yueOHoe mocooue / O.H.
Hemuyx, T.A. EdpemoBa. —  DOnektpon. gman. M. :  ®JIHUHTA.  2009.
http://e.lanbook.com/books/element.php?pll_id=20166

3. Kyxesa C.H. Ynpasnenne uzmeHeanssmMu. Omck: OMCKHH rocyaapcTBeHHBINH yHUBepeuTeT. 2011 .
http://www.iprbookshop.ru/24951.html

4. Hlupokosa I'.B. Ynpasienue usmenenusimu B poccuiickux kommnanusax. BIIIM CIIOI'Y (Bsicmias
1IKOJIa MEHEIKMEHTA Cankr-IlerepOypr 2009
http://e.lanbook.com/books/element.php?pll_id=47523

6.3. YueOHo-meToanueckoe 00ecrneueHue CaMOCTOSITEIbHONU PabOThI

1. He npexycmoTpeHbl
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http://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111
http://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111
http://e.lanbook.com/book/74946
http://www.iprbookshop.ru/24951.html
http://e.lanbook.com/books/element.php?pl1_id=41070

6.4. HopmaTuBHbBIE IPABOBBIE JOKYMEHTHI

=l AN

5

I'paxxmanckuii konexe PO.

3eMepHBIN Konieke PO.

Kopekc 3axkoHoB o Tpyae POD.

Hamnoroseiii konekc PO.

®enepanbHbIi 3ak0H «O JIUIIEH3UPOBAHUE OTHEIbHBIX BUJIOB JIEATCIBHOCTH OT

08.08.2001 Ne 128 —@3.
6. DenepanpHbiii 3akoH «O HecocToATETLHOCTH (OaHKpOTCTBE)» OT 26.10.2002
Nel127-D3.

6.5. UHTEepHET-pECyPCHI

http://www.e-xecutive.ru

http://www.cfin.ru/management

http://www.asi.ru/

http://russia.adizes.com/

http://www.roelconsulting.ru/

ocouarwhE

http://www.change-management.com/

6.6. lHple UICTOUHUKH
Opranu3aiMoHHO-paCOPSAIUTEIbHAS. U CIIPaBOYHO-UH(GOPMAIIMOHHAST TOKYMEHTa-
1IUsI pa3IMYHBIX KOMIAHUM JJIsl aHATIU3a

/. MatepuaJIbHO-TeXHHYecKasi 0a3a, ”HGOPMAIMOHHbIE TEXHOJIOTHH,
IporpaMMHoe odecrnevyeHre U MHPOPMALMOHHbIE CIIPABOYHbIEC CHCTEMBbI

AynuTopun ¢ MyTbTUMEIUIHHBIM 000pYAOBaHUEM TSl BU3yaIH3ald MaTepraia BO
BpEMsI ITPOBEICHNUS JICKIIMOHHBIX U MPAKTHUECKUX 3aHATHI.

KommbroTepHble Kiacchl, 000pyIOBaHHbBIE MEPCOHAIBHBIMUA KOMIBIOTEpAMH, 00b-
eIMHEHHBIMH B JIOKAJIBHYIO CETh C BBIX0J0M B IHTEpHET.

[Taket nmpunosxxenuii Microsoft Office.

Nudopmarmonnsie cipaBounbie cuctembl: Hayunas 6ubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/;  Hayunas  snektpoHHas  Oubnmorteka  eLibrary.ru.  URL:
http://elibrary.ru/defaultx.asp;  Hamuonanenast  snektponHass — OubOmmoreka.  URL:
http://30.pd/; DNIeKTPOHHO-0MOIMOTeUHAs cucreMa IPRbooks. URL:
http://www.iprbookshop.ru/;  Dnektponno-6mbOaMoTeunass cucremMa HOpaiir. URL:
https://www.biblio-online.ru/.
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http://www.e-xecutive.ru/
http://www.cfin.ru/management/practice/hrm_during_org_change.shtml
http://www.asi.ru/
http://russia.adizes.com/
http://www.roelconsulting.ru/
http://www.change-management.com/
http://lib.ranepa.ru/
http://elibrary.ru/defaultx.asp
http://нэб.рф/
http://www.iprbookshop.ru/

