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1. IlepeyeHb IIAHUPYEMBIX Pe3yJabTATOB 00yYeHHUs M0 TUCHUILIMHE (MOAYJII0),
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMHU 0CBOEHHS MPOTrPaAMMBbI

Huctunnunaa b1.B.JIB.04.01 «CtpaTternyeckuii MEHEI)KMEHT» UMEET CBOEH IIEJIbIO
CIoco0CTBOBATh (POPMUPOBAHUIO y OOYUYaIOIIUXCS MPOPECCUOHAIBHBIX KOMIETECHIIUN B
cootBercTBUM C TpeboBanusiMu PI'OC BO mno HampaBieHHIO MOJATOTOBKH MarucTpOB
38.04.01 «2OxoHOMMKa» C yuyeToM crienuuku npoduist moaroroBku — «KoprnopaTuBHas
HKOHOMUKA.

Jucuunmaa  «CTpaTermyeckuii  MEHEKMEHT»  00ECIeuHMBaeT  OBJIAJICHUE
CJIEIYIOIIMMU KOMITETEHLIHSIMU:

- ITIK-8: «CnocoOGHOCTP TOTOBUTH AHAJUTHUECKUE MAaTEepUaNbl JUIsl OLICHKH
MEpONpUATHA B OOJACTH SKOHOMUYECKOM TOJUTUKH W MPUHATHS CTPATErHMYECKHX
PELIECHUI Ha MUKPO- U MAaKpPOYPOBHE.

- ITIK-11: «CnocoOHOCTh  pPYKOBOAUTH SKOHOMHUYECKHMMH  CIyXKO0aMu H
MO/Ipa3/IeNICHUsIMUA Ha TIPEANPUATUSIX U OPTraHU3AIMAX Pa3TUYHBIX (OPM COOCTBEHHOCTH,
B OpraHax rocy/1apCTBEHHON U MyHULIMIAIIbHOUN BIACTH».

- TIK-12: «CnocoOHOCTh pa3pabaTbiBaTh BapHaHThl YIPABICHUYECKUX PEIICHUNA U
OOOCHOBBIBaTh HX BBIOOPp Ha OCHOBE KPHUTEPHEB COLHUAIBHO- 3KOHOMHYECKON
3 PEKTUBHOCTI Y.

[ens xkypca: chopMupoBaTh y CTyJACHTOB 3HAHUS, HABBIKM M YMEHHUS B pa3paboTKe
U O0OOCHOBAaHMM YINPABIEHYECKUX pEHICHUH TMpu  BbIOOpE, IUJIAHUPOBAHUHM U
OCYUIIECTBJIEHUU CTpAaTEeruu (GUpMbl (OpraHU3ALINH).

3amaun Kypca: OCHOBHAsl 3ajladya Kypca — J1aTh CTYJEHTaM CHCTEMaTHU3WPOBAHHYIO
COBOKYMHOCTh NPAKTUYECKUX METOAOB pPabOThl PYKOBOJCTBA OPraHHU3alUU IO
OTIPENEIICHUIO €€ LIEJIEH U YCTAHOBIICHUIO IyTEM  JOCTHKEHUS B YCJIOBHUSX BHEIIHUX M
BHYTPEHHHUX OT'PaHUYCHUI.

JMucuummHaa «CTpaTerMyecKuii  MEHEIKMEHT»  O0ECIIeUMBAET  OBJIAJICHHE
CJICIYIONTMMU KOMITIETCHIIMSIMU C YYETOM dTarna ux (GopMUPOBAHUS:

Kon HaunmenoBanue Kon srana ocBoeHus HanmenoBaHue 3Tamna 0CBOCHHS

KOMITIETEHIUU KOMIIETEHIINH KOMIIETEHIIUHU KOMIIETEHIUU

I1K-8 CnocoOHOCTh TOTOBHUTH I1K-8.1 CnocoOHOCTh TOTOBHUTH
AHAJIUTHYECKUE Oran 1 AQHATUTUYCCKUE  MaTepUaIbl IS
MaTepuasbl s OLEHKU OLICHKH MEpOIpHUATHIA B 00JacTu
MEpOIPUITHI B SKOHOMUYECKOMN MMOJINTUKHU
obiactu MIPEeAPUATHS
SKOHOMHYCSCKOMN
MOJIMTUKA ¥ TIPUHATHUS
CTPaTETHYECKUX
pelieHnid Ha MHUKPO- H
MaKpOYPOBHE

TIK-11 CrocoOHOCTE [IK-11.2.1 CrocoOHOCTBIO HaXOIUTh
PYKOBOIUTH Otan 2 OPTraHU3alMOHHO-YITPABICHUYECKHE
SKOHOMHYECKHMU pemieHus B TpodecCHOHATBHOM
ciryx0amu u JIEATEIHHOCTH M TOTOBHOCTH HECTH
MoJpa3JelieHusIMA ~ Ha 3a HUX OTBETCTBEHHOCTH
MPEANPHUATHIX n
OpraHHU3aIHsIX
Pa3IUYHBIX dbopm




COOCTBEHHOCTH,
opraHax
roCy1apCTBEHHOU
MYHULUIIAJIBLHON
BJIACTH

u

[K-12

CnocoOHOCTh
pa3palaTbIBaTh
BapUaHTHI
YIPaBICHYCCKUX
peLeHuit
00OCHOBBIBATH
BbIOOp  Ha

KpUTECPUEB COLMAJIBHO-

3KOHOMUYECKOM
a¢ddexTuBHOCTH

[IK-12.1.1
Oram 1

CrnocoGHOCTh pa3pabarbIBaTh
BapUAHTHI YIIPaBICHYECKUX
peuieHuii Ha OCHOBE KPUTEPHUEB
3KOHOMUYECKON

COIIMAIIBHO-
u s dexTuBHOCTH

1794
OCHOBE

1.1.B pe3ynbrare OCBOEHUS JUCLUUIUIMHBI Yy MAaruCTPAHTOB JIOJKHBI

c(hopMUpOBaHbI CAEAYIONIUE 3HAHUS, YMEHUS U HABBIKU:

dopmMupyemsbie
KOMIIeTeHIIUH (KO 1
Ha3BaHHe KOMIIeTEeHIIUH)

I[lnannpyemble pe3y/ibTaThbl 00yUeHUsI
10 AUCHUIIMHE (MOAYJII0)

[1K-8.1

3HaHue:

- TNPUHIUNOB (PUHAHCOBOTO y4yeTa M OOLIECHPHUHSTHIE MpaBUiia
BEJICHUSI OYXTaJITEPCKOr0 y4eTa aKTHBOB, 00s3aTEIbCTB, KalUTala,
JI0XO0JI0B, PACX0JI0B U (PMHAHCOBBIX PE3YJIbTaTOB OPTaHU3AIINIA;

- cucreMy cOopa, o00pabOTKH, TMOATOTOBKH HH(POPMALUU
(bMHAHCOBOTO W YMPaBIEHYECKOTO XapakTepa Ui BHYTPEHHUX U
BHEITHUX IT0JI30BATENICH; MPOOJIEMBI, peracMble YdKOHOMHUCTaMHU B
mpouecce  GopmupoBaHus  uHGopManud — (QUHAHCOBOTO U
YIPABJICHUYECKOTO y4eTa.

YMenue:

- coOpaTh UCXOJHBIC JaHHBIC JUISI OIICHKH MEPOINPHUATHH B 00JACTH
HSKOHOMMYECKOM MOMUTUKH MPEATIPUATHS;

- HWCIOJIb30BaTh CHCTEMY 3HAHWW IS MOJYYCHHS U 00pabOTKH
uHOpMalUK 7S CHUCTEMATH3alMM JaHHBIX O XO3SHCTBEHHOMN
JKU3HU OpTaHHU3AIIHH.

Bnanenue:

- HaBBIKAMH TIOJITOTOBKH aHAJTMTHYECKUX MATEPUAIOB JUIS OICHKH
MEPOMPHUATHIA B 00JIaCTH SKOHOMHYECKON MOJTUTHKY MPEAPUSATHUS;
- YMEHHSMH WCIOJh30BaTh W HMHTEPIPETUPOBATH (PHHAHCOBYIO,
OyXTraiTepcKyl0 W WHYI HH(POPMAIUIO, OTYETHOCTh OpTaHHU3aIlHiA
paznmuuHbIX (HopM COOCTBEHHOCTH

[K-11.2.1

3HaHHE:

- ajgropuTma
peLIeHu;

- METOO0B HpI/IHHTI/IH OpFaHI/ISaHI/IOHHO-ynpaB.]'IeH'-ICCKI/IX pemeHHﬁ
1t ipopeccCruoHaANBHOM 3a/1a4u.

VmMmenue:

- OCYH_IGCTBHHTB BbIGOp METOoAa HpI/IHHTI/IH OpI‘ AHU3aIIMOHHO-
YOPABICHYECKOTO  PEIICHHS B  3aBUCUMOCTA  OT  3aJa4u

MPUHATUS ~ OPraHU3ALMOHHO-YIIPABIEHYECKHUX

5

OBITH




poeCCHOHATILHOMN 1EATEIbHOCTH;

- copmynupoBaTh 1eNb YCTHOW U MUCHMEHHOM KOMMYHHUKAIUU B
COOTBETCTBHUHM C ITOCTABJIEHHBIMA SKOHOMWYECKUMH 33Ja4aMH.
Bnanenue:

- OSKOHOMHYECKMMHU 3HaHUSAMM JUIsl TNpUHATUA 3P (PEKTUBHBIX
OpraHM3aLMOHHO-YIIPABIEHYECKUX PEILICHUI;

- HaBBIKaMH IIOMCKa ONTUMAJIBHBIX OpraHu3aliOHHO-
YIPABJICHYECKUX PEIICHUN B KOHKPETHON CUTYalluU

-[1IK-12.1.1 3HaHue:

- KpPUTEpUH  COLIMAIBbHO-KOHOMUYECKOH  3(PPeKTHBHOCTH
YIIPaBICHYECKUX PEIICHU;

- NPUHLOUIOB KPUTHYECKOIO aHAlIM3a U KPUTHUECKOH OLIEHKH
BApUAHTOB YNPABICHUYECKUX PELICHUMN.

Ymenue:

- BbIpabaThIBaTh HECKOJIBKO BapHaHTOB UCIIOJIHEHUS
yIPaBICHUYECKOI'O  pELIEHUs, B TOM 4YHCI€ B  YCJIOBHSX
HEOIPEACIEHHOCTH U PUCKOB;

- MPOTHO3UPOBATH TIOCIEJACTBUS HCIOJHEHUS YIPaBICHUYECKUX
pELIEHNH, B TOM YHCJIE B YCIIOBUAX HEONPEAEICHHOCTH U PUCKOB.
Bnanenue:

- HaBBIKAMU OLICHKM IIPE/UlaracMblX BapHaHTOB YIIPABJICHUYECKUX
peueHui;

- METOAMKOM OLIEHKH INpEAJaracéMbIX BapHaHTOB YIPaBICHUYECKUX
pELICHH.

2. O0beM U MeCTO AUCHUILTUHBI (MoayJisi) B cTpykType OII BO
Huctunmaa b1.B.JIB.04.01 «Ctparerndeckuii MEHEIKMEHT» OTHOCUTCA K OJIOKY
00s3aTeNbHBIX JUCUMIUIMH BapUAaTUBHOM YacTM Yy4eOHOro IUIaHA HamlpaBiICHUS
noaroroBku  maructpoB  38.04.01 «OkxoHomMmka» ¢ TpoduIeM  TOATOTOBKH
«KopropaTrBHas 5KOHOMHUKa.
JlucuuninHa u3y4aercs B paMKax:

OYHOH M OYHO-3a0YHOH (hopM Ha 2-M Kypce B 3-M ceMecTpe;

oOyueHus: peayCcMaTpUBaET MPOBEICHUE CIECIYIONINX BHIOB
y4eOHbIX 3aHATHd: 16 9. gmekmuit, 16 4.
npaktudyeckux 3aHatuid, 40 4. camocTosTeIbHOU
paboThI CTYJEHTA;

3a09HOM (OPMBI OOyUCHUS: Ha 2 Kypee;
IpeIycMaTpUBAET MPOBEJCHHUE CIETYIOIINX BUIOB
yuyeOHbIX 3aHsATHM: 6 4. Jjekuui, 14 u.
MPAKTUYECKUX 3aHATUM, 48 4. camMoCTOSATEIHHOU
paboThI CTYEHTA.

OOmas Tpy10eMKOCTh TUCIUIUTMHBI COCTABIISICT 2 3a4eTHBIC eIuHUIbI (72 Jaca).

dopma IPOMEKYTOYHOM ATTECTALMU — 3a4YET C OLIEHKOU.

B wMeromonormueckom mmaHe «CTpaTerMyecKuii MEHEIKMEHT» ONUpaeTcs Ha
MHUHUMAJILHO HEOOXOUMBII 00BEM TEOPETUUYECKUX 3HAHUM, a TAK)Ke Ha MPUOOpETEHHbIE
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paHee yMEHHUS M HaBBIKM B OOJACTH IKOHOMHUYECKOW TEOPHH, TEOPUHM OPTaHU3AlINH,
BBICIIIEH MaTeMaTHKH.

Oco0eHHOCTBIO AUCHUIUIMHBL  «CTpaTerHyecKuii MEHEIKMEHT)»  SIBJISIETCS €€
PaKTUKO-OPUEHTUPOBAHHBIM XapakTep, a TakkKe TO, YTO OHa Oa3upyeTrcs Ha
muciuiuinHax  «MeHemkMenT», «Mapketunr», «Teopus opraHuzaluum» W APYTHX
«0a3UCHBIX» YIPaBICHUYECKUX JUCHHUIIIMHAX, MPONACHHBIX (M3yYEHHBIX) MPHU MOJTYyYECHUU
peAbIIyIIero (BbICIIEro) 00pa3oBaHusl.

Huctumnuaa  «CTpaTermueckuid  MEHEIKMEHT»  HauyuHaeT  (OpMHUpPOBaHHE
komneteHmwmit [1K-8 u TTK-11, a Taxxke npoaomkaet popmupoBanue komnetennuu [1K-12,
KOTOpblE B JanbHeliieMm pazeBatoT y cryaeHToB B b2.B.04(Ilx) «IIpemxmunnomuas
npaktuka» u b3.5.01(/]) «IlonrotoBka u 3ammura BKP».

JlucuuninHa peanu3yercs HapAay C  M3YYEHHMEM TakKuX JUCHUIUIMH — Kak:
b1.B./IB.03.01 «KopnopatuBHoe ynpasienue», bl1.B.J[B.03.02 «KopnopaTtuBHbii
MenemxkMeHT» B1.B.JIB.05.01 «CouunanbHO-3KOHOMHYECKOE pa3BUTHE PETHOHAR,
b1.B./IB.05.02 «PernonanbHasi 53KOHOMKa.

3. Coepskanue U CTPYKTYpa AUCHUILTHHBI (MOTYJINA)
3.1.Pacripenenenne oObeMa JUCHUIUIMHBI (MOIyJs) 1O pazaenaMm (Temam),
cemecTpam, BujaaM yueOHou paboThl 1 popmMaM KOHTPOJIS

O6beM TcHUIIMHBI (MOAYJIsA), Yac.
KonrakTHas paéora Popma
6 TeKylIero
Ne n/m HaumMmeHoBaHue TeM 0 yanOHII/IXCﬂ ¢ KOHTPOJIsA
} (pa3zaesos), Bcero npenoaaBaTeieM CP ycreBaemMocTH
10 BUIAM YUeOHBbIX 3aHATHIA NPOMEKYTOUHOI
JI/930, JIP/ 90, 113/ 30, KC arrecTanuu
A0T* JOT* JOT* P
Ounas u ouno-3aounasn popma odyuenusn
Teoperuyeckue
OCHOBBI
Tema 1 10 2 2 6 o
CTPaTETUYECKOTO
MEHEDKMEHTA
Crparernueckuit
Tewma 2 aHalIu3 12 4 2 6 O, I[
Tema 3 | OOmme crparernu 12 2 4 6 O, T
Crpareruu ¢ y4eToM
Temad | ‘P y 12 2 4 6 O, P
pa3INYHBIX (PAKTOPOB
Crpaterudeckas
Tema 5 P 12 2 2 8 0,11
JuBepcuduKaIus
Peanuzanus
Tewma 6 . 14 4 2 8 0, T
CTpaTerun
[IpomesxyTouHast aTTecTanus 3auer ¢ OLEHKOM
Bcero: 72 16 16 40
3aounasn ghopma 0odyuenusn
2 ceMecTp
TeopeTnueckue
OCHOBBI
Tema 1 11 1 2 8
CTPaTETUYECKOTO
MEHEKMEHTA
Crparteruueckuit
Tema2 | P 11 1 2 8 0
aHaIN3




O0beM aucuMNJIMHBI (MOIYJIs), Yac.
KonTakTHasi padoTa Popma
6 TeKylIero
Ne i HaumeHoBaHMe TeM 00y“aromuxces ¢ KOHTPOIsI
- (pa3nenoB), Bcero npenoaaBarTejiemM CP ycrmeBaeMmocT ,
10 BUJIAM YUeOHbIX 3aHATHI NPOMeKYTOUHOI
JI/20, JP/ 90, 113/ 30, KC arrecTanuu
JOT* JIOT* JIOT* P

Tema 3 | OOmme crpareruu 11 1 2 8 O, T
CTpaTeruu ¢ yueToM

Temad | P i 13 1 4 8 0,P
pa3INyYHBIX (PAKTOPOB
Crparernueckas

Tema5 | P 11 1 2 8
IBEepCH(DUKAITIS
Peanuzanus

Tema 6 ! 11 1 2 8 KP
CTpaTeruu

[IpomexyTouHas aTTecTarys 4 3ader ¢ oIeHKOn
Bcero: 72 6 14 48
Ipumeuanue:

* npu npuUMeHeHuU 3J1eKnpoHHoco O6y1£€H14}Z, ducmanquHHbzx 06pa306’ameﬂbelx MEXHONI02ULL 8 COOMEEMCMBULL
C y'{€6HblM njianHom,

** — dhopmel mexywezo konmpons ycnegaemocmu: onpoc (0O), mecmuposanue (1), konmponvras paboma (KP),
pegpepam (P), oucnym (/]) u op.

3.2. HaumenoBaHue u coziepkaHue pas3iesioB (TeM) TUCHUTLTUHBI

Ne HaumenoBanue
Conep:xaHue pasjesia (TeMbl)
TeMbI pasjaeia (TemMbl)
1 TeopeTnyeckre OCHOBBI CyIIHOCTD U 33J1a4¥l CTPATErHuecKoro MeHexmMenTa. OCHOBHBIC
CTPaTEern4ecKoro OTIpeIeTICHHsI CTPATErHUECKOTr0 MEHEKMEHTa. MeToJ0JI0TH4ecKre
MEHEDKMEHTa OCHOBAHHUSI M IIKOJIbI CTPATErHUECKOI0 MEHEIKMEHTa
2 Crparernueckuii aHamu3 Pazpabotka crparernyeckux neseit. O0umii anamu3 GpakTopoB BHEIIHEH
cpensl. [Ipobiema HeonpeaeIeHHOCTH BHELTHEH cpebl. OTpacieBoi
ananu3. KoHKypeHTHBIN aHan3. AHAIN3 CTPATErHYecKoro MoTeHIana
OpraHu3alMu. AHAJIN3 COOTBETCTBUS CYILECTBYIOIIEH CTPaTErnu. AHAIIN3
TPYII BIUSHHS

3 O6uiue cTpareruu Crparerun koHKypeHuuu. CTpaTeruu BHelHero pocra. Ctpareruu
HACTYIJICHUsI 1 00OPOHBI

4 Crpateruu ¢ y4eTom Crpateruu B ycJa0BUSIX T7I00aM3alMi KOHKYPEHTHOH 60pb0Obl. CTparerun
Pa3NUYHBIX (aKTOPOB C Y4ETOM COCTOAHUS oTpaciu. CTpaTeruu ¢ y4eTOM COCTOSTHUS

opraHu3zanuy. AHTUKpPU3HCHBIE cTpaTeruu. CTpaTernyeckuii MEHePKMEHT
B HEKOMMEPYECKUX OpraHU3alusIX
5 Crparerndgeckas Crpareruu quBepcrPpUIMPOBAHHBIX KOMIaHUi. CTpaTerniyecKuil aHamm3
nuBepcudrKanms nuBepcuduImpoBaHHON KoMiaHuu. CTpaTerun OU3HEC-eHHUI]
JBepcHPUIMPOBAHHONW KOMIIAHUN
6 Peanusanus crparerun Onenka cTpareruu. Bei6op 1 oCyImecTBUMOCTb CTpaTeruu. AHaIN3
peanuzanuu cTpateruu. [IpeogoneHre conpoTUBICHHUS CTPATETHUECKUM
HM3MEHEHUSIM
3.2. [IpakTH4ECKHE U CEMUHAPCKUE 3aHATUA

J1Jist O4HOM U OYHO-3a0YHOU (POPMBI:

Ne paznena
No P . TpynoemkocThb
(TeMbr) Temarnka MpakTUYECKUX 3aHATHHA
n/m (B wacax)
JICIUTIIAHBI
1 1 CyIIHOCTh CTPATErH4eCKOro MEHEHKMEHTA. 0,5
2 1 CtpaTtern4eckoe u ornepaTUBHOE yIIpaBJIeHHUE. 1
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3 1 Crparerndeckoe mianupoBanue. [lonstue ctpareruu. 0,5

4 5 Crparernyeckoe BHICHHE, MHUCCHUS U 1€ OpPraHU3ALUU. 05
Bnusinue daktopoB Makpocpeibl Ha BEIOOP CTpaTeruu. ’

3) 2 YPOBHU U BUABI CTpAaTErnid. Tansl pa3pabOTKU CTPATETUH. 0,5
OneHka TeKyIIero crparerudyeckoro mpoduns. AHanus

6 2 05
crparernueckux akropos. PEST u SWOT-ananus.

7 2 KonkypentHbiii aHanu3.  KoOHKypeHTHbIE NpPEeUMMYIECTBA. 05
[MoptdenbHblii aHam3. ’

3,4,5,6 KonkypeHTHbIe 11 TOPT(hETbHBIE CTPATETHH. 12
J11st 3a04HOM (HOPMBI:
Ne paznena
Ne paslt . TpynoemMkocTb
(Tembl) Temarnka nNpakTUYECKUX 3aHITUN
/11 (B yacax)
JUCITUTLIAHBI

1 1 CyIHOCTh CTPATErHYeCKOr0 MEHEHKMEHTA. 0,5

2 1 Ctparerudeckoe u orepaTuBHOE YIIPaBJICHHUE. 1

3 1 Crparernueckoe mianuposanue. Ilonsitue ctpareruu. 0,5

4 5 Crparernueckoe BUICHHE, MHUCCHS W LEIH OpraHU3aIUH. 05
Bnusiane akTopoB Makpocpesl Ha BEIOOp CTpaTerui. ’

5 2 YpOoBHU U BUBI CTpaTEruii. JTambl pa3paboTKU CTPATETUH. 0,5
OneHka TeKyIIero crparerudyeckoro mnpoduns. AHanus

6 2 0,5
crparernueckux akropos. PEST u SWOT-ananus.

7 2 Konkypentneiii ananus3.  KOHKypeHTHBIE NpeMMYyIIECTBa. 05
IoprdenpHbIi aHATH3. ’

3,4,5,6 KoHKypeHTHBIE U TOPT(eNbHbIE CTPATETHH. 10

4. MDOoHJ OLEHOYHBIX CPEICTB MPOMEKYTOYHON aTTeCTALMHU
no aucuumiaube (moayJw) b1.B./1B.04.01 «Ctparernyeckuii MeHeIKMEHT

4.1. ®opmbl U METOABI TEKYILIErO0 KOHTPOJS YCIHEBAEMOCTH M IPOMEKYTOUYHOM
aTTECTAallNH.

Tekylmuii KOHTpPOJIb SBISAETCS OJHUM M3 COCTaBJLIOIIMX OLICHKHA KadecTBa
OCBOCHHMS 00pa30BaTeIbHBIX MPOTrpamMM, HANPABJICHHBIA HA MPOBEPKY 3HAHUN, YMEHUN U
HaBbIKOB 0Oy4aromuxcsi. OCHOBHBIMM 33JlauaMy TEKYLIETO KOHTpPOJS YCHEeBaeMOCTH
ABJIIETCS TOBBIIIEHUE KAayecTBAa W MPOYHOCTU 3HAHMM CTYACHTOB, MPHOOpETEHUE U
pa3BUTHE HAaBBIKOB CaMOCTOSITEIbHOM padoOThl, a TakXKe TMOBBILIICHUE AKTUBHOCTH
CTYJICHTOB Ha 3aHATHAX. J[aHHBIN BUJ KOHTPOJIS CTUMYJIMPYET y CTYIEHTOB CTPEMIICHHE K
CUCTEMATUYECKON CaMOCTOSITEIbHOM pabdoTe MO M3YyYECHUIO AUCHUIUIMHBL Texkymui
KOHTPOJIb TMPEJCTaBISET COOOW pEryasipHO OCYHIECTBISIEMYIO MPOBEPKY YCBOEHUS
yueOHOro  Marepuana.  JlaHHas ~ oOueHKa  MHpeArnojiaraeT — CUCTEMATHUYHOCTh,
HETMOCPEJICTBEHHO KOPpEIupyromascss ¢ TpeOOBaHUEM IOCTOSSHHOTO M HENPEPhIBHOTO
MOHHMTOpPHHIAa KaueCcTBa 00y4EHUS.

OueHka 3HaHUM, YMEHHA W HABBIKOB OCYLIECTBJISIETCS HA BCEX MPAKTHYECKUX
3aHATUAX MO BCeM (opmaM OOy4YEHHUS B COOTBETCTBMU C IIEJISIMU U 33JayaMU 3aHSATHS.
Texkymuid KOHTPOJIb 3HAHWW, YMEHMM M HABBIKOB OCYILECTBISAETCS MPENOAABATEIEM I10
YeThIPEeXOaJIbHOM IIKaJie C BRICTABJICHUEM OLIEHKHU B )KypHAJIE ydeTa 3aHsITHIA.
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[IpomexxyTouHass arrecTanus MPEACTaBISET COOOM TPOIEAypy, MPOBOAUMYIO C
[EJIbIO OTIPEICTICHUS] CTENIEHU OCBOCHHMS 00yUaloIMUMUC 00pa30BaTeIbHON MPOrpaMMBbl, B
T.4. OT/AEJIbHOM YacTU WJIM BCEro o0bemMa Y4eOHOro MpeaMeTa, Kypca, IUCHUILTUHBI
oOpazoBarenbHOM mporpamMmbl. OHa npoBoauTcs B (opmax, ONpeleNIEHHBIX y4eOHBIM
IJIaHOM, U B nopsiake, yctaHoBiieHHOM PAHXul C.

4.1.1. B xome peamuzanyu JUCHUILIMHBI «CTPAaTErMYECKUN MEHEIKMEHT»
HCITOJIB3YIOTCS CIICAYIONINE METOIBI TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH O0YJarOIIINXCS:

Kypc «Crparernueckuii MEHEIKMEHT» H3y4daeTcsi Ha OCHOBE JIEKIIMOHHOTO
Marepualia, CEeMHHApOB, MPAKTUYECKUX 3aHSITUH U CaMOCTOATEIbHOW pabOThl MO
PYKOBOJICTBOM TPETOIaBaTeNsl.

{11 04HOM (popMBI 00yUeHUA

Ha ouyHOM OTHAE/leHHM B KadyeCTBE OCHOBHBIX JJIEMEHTOB Y4Y€OHOIo Ipoiiecca
BBICTYMAIOT MPOOJIEMHO-OPUEHTUPOBAHHBIC JICKIIMHM, C TMOCIEAYIOIIUM MPUMEHEHUU
TEOPETUUECKNX 3HAHMM Ha MpaKTUYECKUX 3aHATUSIX (cemuHapax). Kpome Toro, Oyaer
MIPOBOAUTHCA TEKYIIIEE TECTUPOBAHUE.

Jlnst mocTikeHus 1ened o0ydeHusl JaHHOTO Kypca Mpoliece M3Y4eHHsl mMaTepuana
npeanojaraer padoTy HE TOJBKO Ha JICKIUAX U CEMUHApaxX, HO M CaMOCTOSATEIbHYIO
paboTy ¢ UCTOIB30BAHUEM PA3IUYHBIX WH(OPMAITMOHHBIX pecypcoB. OOBEM U CTPYKTypa
TaKou paboThI pa3InYalOTCs B 3aBUCUMOCTU OT (POPMBI OOyUECHHUS.

PK-1,2 — 510 pyOexHBIE KOHTPOIIH.

PK-1 310 pedepar (TeMbl yKka3aHbl B COOTBETCTBYIOIIEM pasziene [IporpaMmsr).
MakcumanbHas orieHka 3a PK-1 — 20 Ganos.

PK-2 — o510 TecroBoe 3amanme wu3 20 BompocoB (mpumep Tecta — B
COOTBETCTBYIOIIIEM pa3jeliec HACcTOAMIeH mporpaMmbl). MakcuManbsHas oreHka 3a PK-2 —
20 06aIoB, COOTBETCTBEHHO peaibHas OIEHKA paBHA KOJUYECTBY MPABUIHHBIX OTBETOB.
[Ipoxoanoi 6amt o Tecty paseH 12.

4.1.2. IlpomexytouHass arrecTanmus 1o  JucHUIiuHE  «CTpaTerndyeckuil
MEHEIKMEHT

[Io oxkOHYaHMM Kypca CHAETCS 3a4e€T C OLUEHKOWM. Bompockl UIsi MOATOTOBKH K
3a4eTy C OIIEHKOW MPHUBOASTCS B COOTBETCTBYIOIIEM pasjiefie HACTOSIIUX Yy4eOHO-
METOJAMYECKUX MaTepuasioB (MyHKT 4.3 HacTosIIeH pabouel mporpamMmbi).

3a4eT ¢ OUEHKOW MPOBOAUTCS MOCPEACTBOM YCTHOTO OMNpOcCa CTyJeHTa (Auanora
npernojaBaresis Co CTYJASCHTOM) Mo OujeTaM, I1eJib KOTOPOTO 3aKJII0YaeTCs B BBISBICHUU
WHJUBUAYAJIbHBIX JOCTHUKEHUU CTyJIeHTa TI0 TIOHUMAHHIO OCHOBHBIX IOJOKCHUI
IUCIUILINHBL. MaKkcuMalibHas OLIEHKA 3a dK3aMeH cocTasiisieT 40 0aios.

Huxe mnpuBOOUTCS TNPUMEPHBIM CEeMeCTpOBBIA TpadUK BBITOJIHEHHUS CIA4YH
PEUTUHTOBBIX PabOT U TMPOXOXKICHUS KOHTPOJIBHBIX pyOexel Mo JAUCIUILIINHE
«CTpaTernyeckuii MEHEKMEHT).
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Mecsn CeHTa0pb OKT6pD Hos6ps HexaOpb Ceccus
Bcero
Ne nHepenu 1{2|3|4|5|6 7 89|10 11|12 13| 14 |15 |16 s,
KouTposns PK-1 PK-2
bamer 20 20 40 80

Texymmit petunar — 20 6amnoB, TakuM 00pa3oM, MaKCUMaJIbHAsI CyMMa, KOTOPYIO
MOKHO HaOpaTh, YCIENIHO BBINOJHUB BCE 3aJaHUSl U TECThl (BKJIIOYAsh WUTOTOBBIN),
cocraBisier 100 OammoB. B 3aueTHylo KHMKKY CTyAeHTa U B BemnoMocTe oleHka
BBICTABJISIETCS. B COOTBETCTBUM C HUKENPUBECHHON TaOIUIIEH.

Cymma 6asioB Onenka
91-100 5 (OTIMYHO)
71-90 4 (xopor1iio)
60-70 3 (YIOBIETBOPHUTEIHHO)
Menee 60 2 (HEYIOBJIETBOPUTEIILHO)

it 32a04HOM, OYHO-3204YHON M WHIAUBUAYAJbHOH (COKpamleHHOi) ¢dopMm
00y4eHus

JIJst CTYIEHTOB 3a0YHOTO, OYHO-320YHOTO M WHIAUBUIYAJTLHOTO OTAEJICHUNH 0co00e
3HaUYE€HUE MPUOOPETAET caMOCTOsATEIbHAs MpopaboTka MaTepuana Kypca 1o OCHOBHOMY
CIUCKY Y4eOHOW IUTEpaTyphl, MOCKOJIbKY JIEKIIMOHHBIA KypC JAeTcs B ATOM Ciydae B
COKpAaIIEHHOM BH/JIE.

[To okOoHUaHWMM Kypca CHAETCS 3a4eT C OLEHKOW. Bompocwl i MOATOTOBKH K
3a4€Ty C OIIGHKOW MPHUBOJSATCS B COOTBETCTBYIOIIEM pasliefie HACTOAIMMUX Y4eOHO-
METOJUYECKUX MaTEPHaJIOB.

4.2. Marepuanabl TEKYLIEr0o KOHTPOJISI  yCIEBAEMOCTH, OOECIeYrBarolme
OIICHWBAHUE 3HAHUM, YMEHUM, HABBIKOB U (WJIM) OIbITA ACSATEILHOCTH.

OnenuBanne 3HaHWM, YMEHHA W HABBIKOB 10 Y4eOHOW JHUCIMIUINHE
«CTpaTernyeckuii  MEHEKMEHT»  OCYIIECTBIIIETCS  MOCPEACTBOM  HUCIIOJIb30BAHUS
CIEAYIOINX BUJIOB OLIEHOYHBIX CPEJICTB:

— ycTHOEe cobecenoBaHue (B pamMKax JIGKIMH, CEMHWHAPOB W MPAKTHYECKUX
3aHATHN);

— BBINOJIHEHUE TMPAKTUYECKUX 3aJlaHui (pelIeHus] MPaKTUYECKUX 3ajiad, pazdopa
MPAKTUYECKUX CUTYAIIUM).

Yemuoe cobecedosanue (onpoc)

VYcrHble cobecenoBaHMs TPOBOJSATCA BO BpeMs TNPAKTUYECKUX 3aHATHH U
CEMUHAPOB.

TemaTtuka 00Cyk/1aeMbIX BOTIPOCOB COOECEIOBAHUS HE JIOJDKHA BBIXOJAUTH 32 PAMKH
OOBSBIICHHON JUIsi AaHHOTO 3aHATHS TeMbl. OOCYyXICHHE IHCKYCCHOHHBIX BOIPOCOB
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CIeyeT CTPOUTh TaK, YTOOBI BOBICYHh B TEMY OOCYXKICHUS MaKCUMAJIbHOE KOJIHMYECTBO
oOydJaronuxcsi B Tpynme, MNPOBOAUTH TMapalied C YK€ NPONUJIEHHBIM Yy4eOHBIM
MaTepHaJIOM JaHHOW JUCUUIUIMHBI U CMEKHBIMU KypcamH, HAXOAUTh YAauHbIE TPUMEPDI
U3 COBPEMEHHOW JIEWCTBUTEIBHOCTH, 4YTO YBEJIUYUBAECT I(P(HEKTUBHOCTH YCBOCHUS
MaTepuana.

[Ipu olieHKe YCTHOTO cOOECeI0BaHMS aHAIM3Y MOJJIEKUT TOYHOCTh (POPMYIUPOBOK,
CBS3HOCTb U3JIOKEHMsI MaTepuana, 000CHOBAaHHOCTh CYXKJEHHUHM, ONopa HaA HOPMATHUBHbBIC
JIOKYMEHTHL.

IIpakmuueckue 3a0anus

OCHOBHOI LIENBIO MPAKTUYECKUX 33JaHUN SIBISETCS KOHTPOJb CTENEHU YCBOEHUS
MPONJCHHOTO MaTepuaia U pacCMOTPEHHE Haubosee CIOKHBIX BOIMPOCOB B PaMKaX TEMbI
MPaKTUYECKOTO 3aHITHS.

[IpakTrueckue 3agaHusl BBINOJHAIOTCA B (OpME TECTUPOBAHUS, pEUICHUS
MPaKTUYECKUX 3aJ1a4 (pa30opa MPaKTUUECKUX CUTYyaIUil.

B ciyyae BO3HMKHOBEHUS 3aTPYJHEHHI B XOJI€ BBIOJHEHUS MPAKTUYECKOTO
3aJJaHUs ONPEIEIISIETCS TEXHOJIOTUS PEIICHUs 33/1a4u U 00CYX1at0TCcsl HauboJiee CIIOpHbIE
BOIPOCHI MPAKTUYECKON CUTYaIINH.

[Ipn oueHKe pelmeHHs MPAKTHYECKUX 3adad MPOU3BOJUTCS aHAJIU3 JIOTUYHOCTHU
pELIEHUs U MPABUIBHOCTU OTBETA, 3HAHUS TEXHOJIOTUU PEUICHUS.

[Ipu ornenke pazdopa MPaKTUUECKUX CUTYAllUHA MPOU3BOJUTCS aHAIU3 JIOTUYHOCTH
pa3z0opa cutyaluu, NpaBUIbHOCTU U OJAPOOHOCTH apryMEHTAIUU €€ PEIIEHUS.

Tecmuposanue

JlaHHBIE HCTIBITAHMS MPEANOJIATAIOT HA OCHOBE OLIEHKM YPOBHS 3HAHWW, YMEHHU U
HaBBIKOB, TIOJYYEHHbIX OOyYalOlMMUCA B TEUYEHHE CEMecTpa U COOTBETCTBHE
MPUOOPETEHHBIX JIMYHOCTHBIX M MNPO(PECCHOHATBHBIX KauyeCTB CTYJICHTa IEJIEBbIM
YCTaHOBKaM JIUCIUTLJIMHBI.

B cooTBeTcTBHE ¢ KaJeHAAPHBIM JIAHOM TUCHUIUIMHBI (TYHKT 3.1) ocyiiecTBiseTcs
TECTUPOBAHUE 110 TE€MaM H3y4aeMOW JHMCUWILUIMHBI, KOTOPBIE NPOBOLATCS B 4YacChl
MPaKTUYECKUX 3aHSATHH, B MUCBMEHHOM (opMme.

TecTbl COCTABIIEHBI ¢ YYETOM JIEKIIMOHHBIX MATEPUAIIOB IO COOTBETCTBYIOLIEH TEME
TV CUUTUIAHBI.

[To xaxaoMy TEKylmeMy KOHTPOJIKO UMEIOTCS 5 BAPHAHTOB 3aJaHUN, KaXIOE€ U3
KOTOPBIX BKJItOoYaeT 10 BOmpocos.

[ens — mpoBepka 3HaHUI (aKTHUECKOTO MaTepuana u yMeHul, chOpMUPOBAHHBIX Y
CTYJICHTOB BO BpEMS IPAKTUUYECKUX 3aHIATHUN U CAMOCTOSITEIbHON PabOTHI.

TecT BBINOTHSACTCS HA MHAUBUIYATbHBIX OJJaHKaX, BbIIABAEMbIX MPEroaaBaTeieM, U
chaercs eMy Ha npoBepKy. [locne mpoBepku TecTa OriamaeTcs ee pe3ysbTar.

Kpurepuu onieHUBaHUS TECTOB - TEKYIIETO KOHTPOJIS 3HAHMM:
Menee 34% npaBUIbHBIX OTBETOB — 2 (HEYJIOBJIETBOPUTEIHHO)

35 — 64% npaBUIHHBIX OTBETOB - 3 (YAOBIETBOPUTEIHHO)
65 — 84% mpaBUIIbHBIX OTBETOB - 4 (xoporo)
85 — 100% mpaBUIIbHBIX OTBETOB - 5 (OTAMYHO)
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4.2.2 Ikaspl OLEHUBAHUS PE3YJIbTATOB TEKYLIETO KOHTPOJIS

[IIxana orleHMBaHUs Pe3yJbTATOB YCTHBIX coOecel0BaHUi (OMPOCOB) HA JIEKIHUIX U
NPAKTUYECKUX 3aHATUSIX

O0o3HaueHNA

Orenka

dopmynrpoBka TpeOOBAHUM K CTETIEHH OCBOCHUS JUCIUILTNHBI

Hudp.
2

Heyn.

CTYI[CHT MOKa3bIBACT HCEAOCTATOYHBIC 3HAHHA MPOrpaMMHOIO Marcpuajia, HC
crocobeH APTYMCHTHUPOBAHO U IIOCIECAOBATCIBHO €I'0 U3jlaraTb, JOIIYCKACTCA FPY6BIC
OIIMOKH B OTBCTAaX, HCIIPABUJIBHO OTBCYACT Ha IIOCTaBJICHHBIN BOIIPpOC WA
3aTPpyAHACTCA C OTBETOM

Ynosin.

CTyneHT mMOKa3bIBaeT [IOCTATOYHBIC, HO HE TIyOOKHE 3HAHHUS MPOrPaMMHOTO
MaTepuaia; Ipu OTBETE HE JOIYCKaeT rpyObIX OIMOOK WK MPOTUBOPEUUH, OIHAKO B
(GOpMyIUpPOBAaHUM OTBETa OTCYTCTBYET JIOJDKHAS CBSI3b MEXKIY aHAJIU30M,
aprymeHranved U BbeIBoJamMH. /I TMOMy4deHHs] MPaBHIBHOTO OTBETa TPeOYyrOTCS
YTOUHSIOIINE BOMPOCHI

Xop.

CTy,Z[CHT IIOKAa3bIBaACT FHY6OKI/I€ 3HaHUA Marepuaja, IpaMOTHO €ro H3JIaracr,
JOCTaTOYHO MOJIHO OTBEYACT HA ITOCTABJICHHBIN BOIIPOC 1 AOIIOJHUTECIBbHBIC BOIIPOCHI,
yMeEIio (bopMan/IpyeT BEIBOJBI. B TO ke BpeMsA 1IpU  OTBETC OOIIYCKACT
HCCYIICCTBCHHBIC ITOIPCIIHOCTU

Ot

CTy,Z[eHT IIOKAa3bIBACT IIOJIHBIC H FHY6OKI/IG 3HaHHA IIPpOrpaMMHOIO Marcpualia,
JIOTUYHO MW AaprymcHTUpPOBAHO OTBCYACT Ha IIOCTaBJICHHBIN BOIIPOC, a TaK¥Xe
JOINOJIHUTCIIbHBIC BOIIPOCKHI, IIOKA3bIBACT BBICOKH I YPOBCHBb TCOPECTUICCKUX 3HAHUH.

[IIkana olleHMBaHUA PE3yJIbTATOB MPAKTUUECKUX 3aJaHUN (pElIeHUs MPAaKTUYECKUX
3a/1a4, pa3doopa NpakTUYECKUX CUTyallMii) Ha MPAaKTUYECKUX 3aHATUSAX

O0o3HaueHNs

Orenka

dopMynupoBKa TpeOOBAHUN K CTETICHH OCBOCHUS TUCIIUTLITUHBI

Hudp.
2

Heyn.

CTy,Z[CHT HCIIPABUJIBHO PEIIACT IMPAKTUYCCKYHO 3a1avdy, HEC ACJIACT BBIBOAOB IO €€
pe3yjibTaTaM, HE MOXET O0BSACHUTH TEXHOJIOTHUIO €€ PECIICHM, IMOKA3bIBACT ITOJIHOC
HCE3HAHUEC TCOPCTUUCCKUX ACIICKTOB, Ha JOIOJHUTCIIBHBIC, YTOUYHIAIOIIHUEC BOIIPOCHI HEC
OTBCYACT.

Ynosi.

CTy,Z[eHT AO0IYCKACT HECKOJIbKO HE3HAYUTCIIbHBIX OIIMOOK B pemicHun HpaKTquCKOﬁ
3aa4yi, ACJIa€T HCEIMOJHBIC BBIBOAbI II0 €€ pCE3ylibTaTaM oo HEAOCTATOYHO
APryYMEHTHUPYET CBOC PCIICHHUC, OTBCYACT HA BOIIPOC O TCXHOJOTHUU €€ PCIUICHMS, HO
IMpU OTBCTEC JOMYCKACT HCTOYHOCTHU, UTO Tpe6yeT JOIMOJIHUTCIIbHBIX BOITPOCOB.

Xop.

CTy,Z[CHT JIOTUYHO U TPaBHIIBHO PCHIACT IMPAKTUYCCKYIO 3aJdauy, ACJIACT I'PpaMOTHBIC
BBIBOJbI IO €€ pE3yjibTaTaM, OTBCYACT Ha BOIIPOC O TCEXHOJIOTHU €€ PCIUICHUA,
JO0CTATOYHO apryMCHTHUPYCT CBOC PCHICHUC, HO TP OTBCTC JOITYCKACT MOTPCIIHOCTH.

Ot

CTyaeHT JIOTHYHO M MPAaBWIBHO PEIIaeT MPAKTUYECKYIO 3a7ady, JellaeT TPaMOTHBIE
BBIBOJIbI 10 €€ pe3yJibTaTaM, MOJHO OTBEYAET Ha BOMPOC O TEXHOJIOTHUHU €€ pelIeHUs,
noJIpoOHO apryMEHTHUPYET CBOE€ MHEHHE CO CChUIKaMHU Ha HOPMY 3aKOHA, [TOKa3bIBAET
XOpOIIee 3HaHNE TEOPETUUECKUX ACTIEKTOB.

[Mxana OIICHHUBAHM:A PC3YJIbTATOB TCCTUPOBAHMA HA IMTPAKTUICCKUX 3aHATHUAX

O06o03HaueHUs .
dopmynupoBKa TpeOOBAHUI K CTETICHU OCBOCHHUS TUCITUTUINHBI
Hudp. | Ouenka
2 Heyn. | CTyaeHT moKa3blBaeT HEAOCTATOYHBIC 3HAHHWS MaTepHalia TEMbl JTUCIUIUINHBI,
HETPABUIIBHO PEIIacT MPAKTUYCCKYIO 3a/1a4y.
3 VYnoBn. | CTyneHT HonyckaeT OMIMOKH IMPU OTBETEC HA TEOPETHYCCKHE BOIMPOCHI, HEMPABUIHHO
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pelaeT NpakTUYECKYIo 3ajauy, HO UIMEET MPEeJICTABICHHE O TEXHOJIIOTUH €€ PEIIeHHUS.

4 Xop. | CryaeHT momyckaeT MOTPEIIHOCTU MPU OTBETE HA TEOPETUUECKHE OMPOCHI, YACTUUHO
CIIPABJISIETCS C PELICHUEM IIPAKTUYECKUX 3a/1a4, OTBEYAET Ha BOIIPOC O TEXHOJIOTHUH €€
peuieHusl.

5 OrT1. CTy,HeHT IMPpaBUJIbHO OTBEYACT Ha BCC TCOPCTUUYCCKUEC BOIIPOCHI U IIPABUJIBHO PEIIACT
MPAKTUYCCKUC 3a1a4u, JacT IIOJIHEIA OTBET Ha BOIIPOC O TCXHOJIOTMH €C PCUICHU .

4.2.3. TunoBbie KOHTPOJIbHBbIE 3aJaHUS UJIM MHbIE MAaTEPHAaJIbl, HEOOXOUMBbIE
JJISL OLlCHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeSATeJbHOCTH

HGDC‘-ICHB BOIIPOCOB  JIsA  MNPOBCACHUIA TCKYIICTO KOHTPOJII MW CaMOIIPOBCPKH
O6V‘—IaIOH_II/IXC$I B COOTBETCTBHMU C TEMATHUKOU Pa3acJioB AMCIIMUITIIINHBI:

Tema 1. Teopernyeckue 0CHOBbI CTPATETHYECKOI0 MEHEIKMEHTA

1. Korga crparernuecknii MeHEIKMEHT OQOPMHIICS B CaMOCTOSATEIbHYIO
JTUCIUILIIAHY ?
KaxoBbl ObUIH yCIIOBUS MOSIBICHUS CTPATErMUECKOI0 MEHEI)KMEHTA?
HaszoBure dTansl CTaHOBICHUS CTPATETMYECKOTO MEHEIKMEHTA.
PackpoiTte CyThb Ka)KIOro JTana CTAHOBJIEHUS CTPATETMYECKOIO MEHEIKMEHT
KAaK CaMOCTOSITEJIBHON UCCIIEIOBATEIILCKON U IIPAKTUUECKOM A TEIbHOCTH.
Kakue acriekTsl BKIIIOYaeT B ce0s1 MPOLIECC CTPATETHYECKOTO YIPaBICHUs?
Ilepeuncinure 1 IPOKOMMEHTUPYUTE 3a1a4l CTPATErMYECKOIO0 MEHEIKMEHTA.
HaszoBure  OCHOBHBIE  MOAXOABI,  HCIOJB3yEMBIE TPU  ONPEACICHUHN
CTPATErM4eCcKOro MEHEHKMEHTA. JlaliTe XapaKTepUCTUKY KaXKI0MY.

8. IlompoOyiite  chopmynupoBaTh  CBOE€  OINPEACIECHHE  CTPATETHYECKOTO

MEHEIKMEHTA.

9. Ilo xakuM mnapameTrpaM MOYKHO CPaBHUTh CTPATETMYECKUM W OINEPATUBHBIN
MEHEIKMEHT?

10. «OKecTKUMM» U «MATKUMH» TpoOJieMaMu 3aHUMAEeTCsl CTpaTernyecKui
MEHEKMEHT?

11. KakoBa B3auMocBsi3b 3(PGEKTUBHOCTH CTPATETHUYECKOTO MEHEHKMEHTa |
3 PEKTUBHOCTH ONIEPATUBHOTO MEHEKMEHTA?

12. Kakue pasnuyaroT TNPEANnoChUIKA WM METOJOJIOTUYECKHE  OCHOBAaHUS
MCCJICIOBAHMM B 00IaCTH CTPATETMYECKOT0 MEHEPKMEHTA?

13. UTo MO3BOJISIET PYKOBOJIUTEIISIM OPTaHU3alli UCI0JIb30BAHUE B CBOCH MPAKTUKE
CTPATErnue€CKOro MEHEIKMEHTA?

14. Ha30BUTE MIKOJIBI CTPATETUYECKOTO MEHEI)KMEHTA.

15. KakuM oOpa3oM MOpOUCXOAUT Mpolecc (GOpMHUPOBAHUS CTPATETUH B IIKOJIAX
CTPATErnue€CKOro MEHEIKMEHTA?

16. Ha kakuwe rpynmel MOXKHO pa3[eIuTh BCE€ MIKOJIBI  CTPATETHYECKOIO
MEHeHKMEHTa?

17. JlaTe KpaTKyH0 XAapaKTEPUCTUKY KaXJOM M3 IIKOJ CTPATETHYE€CKOro
MEHEKMEHTA.
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Tema 2. CTparernyecKkuii aHAJIN3

1.
2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

JlaliTe onpeaeeHue MUCCUH OpraHU3aluu.

Onpenenure B3aUMOCBSI3b MEXAY MHCCUEH U CTPATETMYECKUM BUICHUEM
OpraHH3alHH.

Ecte nu B opranumzanmu, B KoTopoii Bwl pabotaere (paboramu) Muccus u
Busenue? Ecnu Het, monpoOyiTe ux copMyInpoBaTh.

Kakne OCHOBHBIE CTpPAaTETMYECKHE IENH BBIACISIIOTCA B CTPATETHYECKOM
MEHEKMEHTE?

Ha3oBute cTparernueckue ypoBHU OpraHU3ALMH.

Kakue kputepum MOXHO HCIOJIB30BATH ISl BHIOOpA ONTHUMAJIBHOTO BapHaHTa
cTpareruu?

JlaiTe onpeaeeHne NOHATHIO «BHEIIHSSI CPEla OPTaHU3ALNIY.

Ha kakue 60ap11M€e 4acTh MOKHO Pa3eInuTh BHEITHIOK CPEy OpraHu3auu?
Jaiite ompeneneHue MOHATUIO «aHANU3  (AKTOPOB  BHEIIHEH  Cpeabl
OpraHU3aLAn».

Kakue ocHoBHblE Tpynnbl ()aKTOPOB BHEIIHEW CpEIbl HCCIEIYIOTCS TpHU
aHanuze?

JlaiiTe KpaTKyr0 XapaKTepUCTUKY KaxA0u Ipymnie (pakTopoB BHELIHEHN cpebl.
JlaiiTe ornpezeseHne MOHATUIO «HEOIPEIEIEHHOCTh BHEIIIHEW CPEbD».

Ha xakue yacTu MO>XHO pa30UTh aHAJIU3 HEONPEAEICHHOCTH BHEIIHEH Cpe/bl?
OxapakTepusynuTe  KaXIObli W3  YETBIPEX  BAapUAHTOB  PACCMOTPEHUSA
HEOIPEIEIEHHOCTH BHEIIHEN CPEIBI.

Kakue cTpareruu Mo>XHO OTHECTH K «BHYTPEHHUM) CTPATETUsIM?

Kakue cTparernu MO>XHO OTHECTH K «BHEIIHUMY CTPATETUsiM?

[lepeuniciure KiroueBblE (PAKTOPHI, aHAIMW3 KOTOPBIX HEOOXOIMM B MEPBYIO
odepeb ISl ONPENEIICHNS] KOHKYPEHTHOW CUTYallu B OTPACIn?

Kakne skoHOMHYECKHE XapaKTEPUCTUKU OTPACIM PAaCCMATPUBAIOTCS B PaMKax
OTpACIIEBOTO aHaIu3a?

Boeinenute ans orpaciu, B KoTopoil Bel paboraere (miam paboTanu) IBIKYIIHIE
CUJIBI KOHKYPEHLUH.

Kak omnpenenuts kiatoueBble (DakTOpbl ycrexa AJii KOMIIAaHUH, paboTarolieil B
KOHKpeTHOU oTpacinu? OT 4ero 3To 3aBUCUT?

Kakue QakTopsl yuuTHIBAIOTCSA MPH OMpENeiIeHUH 00IIel NMpUBIEKAaTEIbHOCTH
oTpacnu’?

B kakoM ciy4yae KOHKYpEHLHSI MEXIYy KOMIAHUSIMU — JACHCTBYIOIIUMU
y4aCTHUKaMU OTpaciu OyJeT MaKCUMAaJIbHOM?

[Ipy KakuxX yCIOBUAX BEPOSITHOCTb IOSIBJICHUS HOBBIX KOHKYPEHTOB
YBEJIMYUBACTCS?

HazoBute mnpumep, Korma KOHKYPEHTHOE JAaBJIEHHE CO CTOPOHBI TOBApPOB-
3aMeHuTeNeH (MOCTAaBIIMKOB, MOTPEOUTENEH) OKa3bIBAECT CEPbE3HOE BIMSHHUE Ha
YPOBEHb KOHKYPEHIIMH B OTPACIIH.

[TonpoOyiiTe MOCTPOUTH KAapTy CTPATETHUYECKUX TPYMN s oTpaciu, Bam
3HAKOMOM.

B kakoW cuTyanuum  COpOTHO3MPOBATH  IIOBEIECHUE  KOHKYPEHTa  HE
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27.
28.
29.
30.
31.
32.

33.
34.
35.
36.

37.
38.
39.

40.

41.

42.

43.

44,

45,

Tema 3.

© © N O~ wbdPE
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IIPEICTABIISETCS BO3SMOKHBIM?

Kak Bbl noHMMaeTe TEpMUH «aHaIW3 BHYTPEHHEN CPENbl OPraHU3aun»?
KakoBbI OCHOBHBIE LIETIM aHAIM3a BHYTPEHHEW CpElbl OpraHu3aiuu’?
[lepeuncnruTe KOMIOHEHTHI aHAIN3a BHYTPEHHEN Cpeibl OpraHU3alnH.
[Iepeuncnure KIFOYEBBIE AIEMEHTHI OpPraHU3alUu.

HazoBure 3tamnsl mporecca OEeHKH IPEUMYILIECTB U HEJJOCTATKOB OpraHU3alUu.
B ueM paznuume MexXay «pe3yJbTaTUBHOCTBIO» U «3((HEKTUBHOCTHIO»
HCTIOJIb30BaHUS PECYpPCOB?

[lepeurcinre 3Tanbl aHaIM3a COOTBETCTBUS CTPATETUH.

Kakue axTopsl cienyer yuutsiBaTh npu coctaBieHnn SWOT-ananuza?

Kaxkue BbIBO/BI 1103BOJISIET caenaTh nposeaeHue SWOT-ananuza?

Ha3zoBuTe  OCHOBHBIE  MOKa3aTead, HUCIOJB3YIOLIMECS MNpU  aHAJIHU3E
3((PEKTUBHOCTH CYIIECTBYIOLIEH CTpaTerun?

Jj1g 9yero HeoOX0IMMO MOCTPOEHHUE LIETIOUKH LIEHHOCTH OpraHU3aluu?

B ueM cyTh METOJ1a «OLIEHKH KOHKYPEHTHOW CHJIbI OpraHu3aun»?

Kakue Bompocel HEOOXOJMMO UCCIEAOBATh IPHU aHAINW3E CTPATErHUECKUX
npobiem?

JlaiiTe onpeesieHue MOHATHIO «CTEHKXOIAEPhD».

KakoBa posb rpynn BIMsSHUSA B CTPATETHYECKOM ITporecce?

Ha30BUTE OCHOBHBIE IPYNIIbI BIUSHHUS.

Kakue BblAENSAIOT HamOoJee TUNUYHBIE MHTEPECHl i OCHOBHBIX TIpYII
BIIMSTHUS?

Kakue cymiecTByroT METOAbl BBICTPAMBAHMS OTHOLIEHUH C BHEUIHUMHU
CTeHKXOIepamMu?

KakoBbl 0COOEHHOCTH yNpaBlIeHUs TPAAUIIMOHHBIMU CTEHKXO0JIepaMu’?

OO0mue crparernu

IIepeuncnure cTpaTteruu KOHKYPEHIIUU.

Kakumu criocobamMu MOXKHO TOCTHYb JTUAEPCTBA MO U3IEPKKaM?
Ha3zoBute HenocTaTku cTpaTeruu JIMIepCTBa M0 U3AEPKKaM.
Kakumu ciocobamu MOKHO JTocTHYb quddepeHranum?

B 4em cyTh cTparerun onTUManbHbIX U3AEPIKEK?

Korma nenecoodpaszno npumeHeHne CHOKYCUPOBAHHBIX CTPATETHIl?
HazoBute HenocTaTku c(pOKyCHUpPOBAHHBIX CTpaTeTruii?

HazoBute pasHOBUIHOCTH CTpaTEruii BHEUTHETO POCTA.
[Tepeuncnure BUaABI quBEpcUduUKaIum?

. Kakue pazHoBHIHOCTH cTpaTerny BEpTUKaIbHOM MHTErpauuu Bel 3Haere?

. B ueM Haubouiee cyliecTBeHHbIE MPEUMYIIIECTBA CTPATErUil BHEITHETO pocTa’?

. YUro npencrapiiget coOor cTpaTerus ayTcopcuHra?

. HazoBure npenmyinecrBa 1 HEAOCTATKU CTPATETUH AYTCOPCUHTA.

. Onummre MoJenb NPUHATHS PELICHHS O peaju3aldd CTPAaTErHMH BHEIIHETO

pocrta, npemioxkeHHyo />x. ToMrncoHoMm.

. Kakue ¢aktopsl ycnexa peanu3aluu CTpaTerdil BHEIIHETO pocTa BhIaeiseT P.

MaxkJIuu?
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16.
17.
18.
19.

20.
21.
22.

Tema 4.

© N o g &

10.

11.

12.

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24,
25,
26.

HazoBute nmeproas GOpMUpOBaHUS U YTPATHl KOHKYPEHTHOTO MPEUMYIIIECTBA.
[lepeunciute 1 MPOKOMMEHTUPYHTE HACTYMATENbHBIE CTPATETUH.

B kakux ciydasix yMeCTHO UX NpUMeHeHue?

HazoBuTte yeThipe TuIa OpraHu3alui, sBISIOUUXCS ONTUMATbHBIMU O0BEKTAMHU
JUTSL aTaKu

B kakux ciydasix X MOKHO aTaKOBaTh?

[lepeunciure 1 TPOKOMMEHTUPYHTE OOOPOHUTEBHBIE.

Kakumu cnocobamu MOXKHO OCYIIECTBIIATh OOOPOHUTENBHBIC CTPATETUN?

Crparterum ¢ y4eToM pa3jiM4HbIX (PAaKTOPOB

Yem 00yCIIOBIEHO MOSBIECHUE TTI00AIBHON KOHKYPEHIUHN ?

HaszoBuTe nprunHbI BEIX0/1a KOMIIAHUNA HA MEXKIYHAPOAHBIM PBIHOK.
[lepeuncnure 1 MPOKOMMEHTUPYWUTE U3BECTHBIE Bam cTparernu BpIxoaa Ha
MEXAYHApPOIHBIN PBIHOK.

IIpy KaKMX KOHKPETHBIX YCIOBHUAX PEaTU3yeTCsl CTPATErus SKCIopTa?

B ueM cyTh cTpaTeruu JIMIEH3UPOBaHUS?

Korna ymectHo ucnonb3oBanue ppandaiisuHra?

[IpuBeauTe npUMep UCIIOIB30BAHUS MYJIbTHHALIMOHAJIBHON CTPAaTEruu.
HazoBuTe 0CHOBHBIE CLTOCOOBI JOCTHXKEHHUS TPEUMYIIECTBA B MEKYHAPOJHOM
KOHKYPEHIIUH.

[lepeunciure HhakTOpbl, KOTOPBIE OMPEIETSAIOT COCTOSIHUE OTPACIIH.

Yro cienyeT yuyuThIBaTh P pa3pabOTKE CTpaTeruu B (popMupyromencs
oTpacnu?

HasoBure crparernn KOHKypeHUMH, KOTOPBIE HCIIOJIB3YIOT HA THHAMUYHO
pa3BuBaromuxcs poiHkax. Kakue ctparerun Han6osee 3(h(heKTUBHBI B 3pENbIX
oTpacisax?

Hasosure crparerun, KOTOpbple UCIIOJIB3YIOTCS B OTPACIISIX, HAXOAALIUXCS B
COCTOSIHUH 3aCTOSI WM criaza’?

UTO MOXKET SIBASATHCS NPUUYUHON CHIIBHOW CETMEHTALlUU OTPaCIu?

Kakue cTparernu ucnosib3yroT B CETMEHTUPOBAHHBIX OTPACIISIX?
[lepeuncnure (HakTopbl, ONPEIEISAIONINE COCTOSHUE OPTaHNU3allUY B OTPACIIH.
Yem XapaKkTepu3yrTCsl KOMIAHUU-JIUIEPBI OTpACIIN?

Kakue nefictBust 00bIYHO MPEANPUHUMAIOT KOMITAHUU-TUIEPBI OTpacin?

3a cuer 4ero KOMIaHUU-JIUJIEPhl OTpACId JOOUBAIOTCS ycrnexa?
Ilepeuncnure cTpaTeruu, UCMOIb3yEMbIE KOMIAHUSMU-IIPECIEA0BATENIMH.
[IpOKOMMEHTUPYNUTE CTPATETUH, UCTIOJIBb3yEMbIE KOMITAHUSIMU -
IPECIEA0BATEISAMH.

YeM conpoBOKIAETCS UCITOIB30BAHUE CTPATETUH «IIOCIETHETO TaMay?
KaxoBa 1ienp TMKBUIAMOHHON CTpaTErnu ciaboil KoMnaHuu?

Yem BbI3BaHA MOTPEOHOCTH NPEANPUATUN B aHTUKPU3UCHOM CTPATETHUECKOM
YIpaBJICHUU?

HazoBuTe 0cHOBHBIE ATaMbl pa3padOTKH aHTUKPU3UCHON CTPATETHH.

B yeM cyTh cTpaTern4eckoro aHTUKPU3UCHOIO IIJITAHUPOBAHMS?

Kakue aHTUKpU3HUCHBIE CTPATETH BaM U3BECTHBI?
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27.
28.

29.

30.

31.
32.

Kakue Tpu THIIa aHTUKPU3UCHOTO KOHKYPEHTHOT'O MOBEICHHUS BbI 3HAETE?
[TosicuuTe, 3a4eM HCTIONIB30BAaTh CTPATETUYECKUI MEHE/DKMEHT IIPU yIPABICHUU
HEKOMMEPUYECKUMU OPTaHU3alHUsIMU?

[lepeuncnure KIOYEBBIE OTIMYMSI HEKOMMEPUYECKON OpraHu3alu OT
KOPIIOPALINH.

HazoBute ueThipe noaxoza onpeneneHus 3QPEeKTUBHOCTH HEKOMMEPUYECKOM
OpraHM3aIIHU.

OT KOro 3aBUCAT HEKOMMEPUYECKUE OPraHU3alMH B IEPBYIO 0Yepeb?
Packpolite cyTb METOJIOB BBIOOpA CTPATErMUYECKUX AIbTEPHATUB IS
HEKOMMEPYECKHUX OpraHU3aLni.

Tema 5. Crparernyeckasi AuBepcuuKanus

1.

o o A~ w

10.

11.

12.

13.

14.

15.

16.

HazoBute yciaoBus, Ipu KOTOPbIX KOMIIAHUM HEOOXOIUMO AUBEPCUPULIUPOBATH
CBOIO JI€ATEIBHOCTb.

[lepeuncnure KpuTepuun ONpeaeIeHUs] HEOOXOAUMOCTH BOMTH B TY WJIH UHYIO
OTpacib.

Kakum 06pa3oM MOKHO BOWTH B HOBYIO JJi1 KOMIIAHUU OTPACIb?

B kakoM HalpaBJI€HUHU MOKET PaCIIMPATHCS KOMIIAHUsA?

Kakue Bl 3Haere Bub! AuBepcupukanun?

Ilepeuncinte 1 TPOKOMMEHTUPYUTE BUIBI CTPATETUM Pa3BUTHSA KOMITAHUN
MIOCJIE€ MPOBEACHUS AUBEPCUPUKALIIH.

Ha3oBuTE OCHOBHBIE 3Talbl CTPATETUYECKOTO aHAIN3a JUBEPCUPULIUPOBAHHOM
KOMITAHHH.

Kaxkue napameTpbl ucCienyoTcs Npy NPOBEICHUH aHAIM3a PeaTn3yeMon
crpareruun?

[To xakum nmapameTpaM MPOUCXOJUT aHAJIU3 U COMOCTABIICHUE OTpACIIEH, B
KOTOPBIX paboTaeT AuBEepcUUIIUPOBAHHAS KOMITAHUS?

Ha 4ro HanpaBieH aHaian3 KOHKYPEHTOCTIOCOOHOCTH OM3HEC-eAMHULL?
Onuiurre MEXaHNW3M UCIONIb30BaHUs MaTpullbl McKincey npu onpeneneHuu
CTPaTErnuecKoro MoJjoKeHus: Ou3HeCc-eMHUL] TUBEPCUPUIIMPOBAHHON
KOMITaHUU?

[lepeuncnure sTansl npouecca BIOOpa cTpaTeruil s Ou3HeC-eIMHULL
IUBepCcU(PUIMPOBAHHON KOMITAHHH.

Ha kakue Bonpockl HEOOX0IMMO OTBETUTH MPHU MTPOBEACHUH aHATIN3a
CTPATETMYECKOr0 COOTBETCTBUSI OM3HEC-CAMHUI] AUBEPCUPUITUPOBAHHON
KOMIIaHUM?

Kakue kputepun ucnonb3yroTca B MaTpuile boCTOHCKON KOHCAITUHTOBOM
rpyIIbI?

Kakum 00pa3oM MOXKHO ONpenenuTh IPUOPUTET MPU Pa3MEILEHUN PECYPCOB B
Ty WIK UHYIO OM3HEC-eIUHUILY?

ITo KakuM NoKa3aTessiM COCTABIISIETCS 3aKJIFOUEHHE MTPU ONPEAEICHUN
CTPATETNYECKUX UHUIUATUB?
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Tema 6. Peaniuzanusi crparernu

1. IlepeuncinTe METOIbI OLIEHKU CTPATErHYECKOM JJOTUKHA BAPUAHTOB

2. Onummte ucnosb3oBanue matpuubl BKI' 1715 ouenku ctparerun?

3. Kakas mogudukanus marpuiibl MakKuHCH UCTIONB3yeTCs MPU OIEHKE
CTPATETUYE€CKON JIOTUKH BapUAHTOB?
JI71st 4ero MOoKeT OBITh UCII0JIb30BaH METO/T aHAJIW3a YKU3HEHHOTO ITUKIa?
N3 xakux 3TanoB COCTOUT MpOlLieIypa UCIIOIH30BaHUS METO1a OeHUMapKUHTa?
HazoBute Hanbomnee 4acTo UCIOJIb3yEMbIE B YIIPABICHYECKON MPAKTUKE METO/IbI
BbIOOpa cTpareruu. PackpoiiTe cyTh TaHHBIX METOJIOB.

7. Tlepeuncnute OBITH OCHOBHBIE M IOMIOJIHUTEILHBIC KPUTEPUHN TTPABUILHOCTH
BBIOOpA CTpaTErHH.
3a4eM OLIEHUBATh OCYIIECTBUMOCTh CTPATETUN?
be3 kakux 37€MEHTOB cCHCTEMA OIIEHKH CTPATETHH HE MOKET ObITh
3 peKkTUBHOMN?

10. Ilepeunciute KpUTEPUHU OIICHKH, KOTOPHIE UCITOIB3YIOTCS IIPU BEIOOPE U MPHU
pean3aluu CTpaTerun?

11. JI;ms yero HEOOXOAMM aHAJIU3 OTJAYU OT CTpAaTeTruu?

12. Ha yem Ga3upyeTcs aHaiu3 OT/Iaud OT CTPATETHH?

13. Kakue TpeboBaHus BBIJIBUTAIOTCS K COBPEMEHHBIM HH(GOPMAIIMOHHBIM
cucremam?

14. Kakue mpoeKuu UCoJb3yIOTCS MPU MOCTPOSCHUN COaTaHCUPOBAHHON CUCTEMBI
rokKazaresnen?

15. Ilepeuncinte ¥ MPOKOMMEHTUPYIHTE ATAIbl TOCTPOCHUS U BHEPEHUS
cOajaHCUPOBAHHOW CUCTEMBI MOKa3aTeNeH.

16. ITo kakuM HaIpaBJICHUSIM TPYIIIIUPYIOTCS BCE 3aTpaThl B IPOIIECCE
OCYILIECTBJICHUSI ME€TO/1a (DYHKIIMOHATbHO-CTOMMOCTHOTO aHayin3a’?

17. Ha3oBUTE M TPOKOMMEHTUPYUTE OCHOBHBIC MPUYUHBI COMTPOTUBIICHUS
CTPATETUUYECKUM U3MEHEHUSIM.

18. Ha kakoM ypOBHE MOKET MPOUCXOJAUTH COMTPOTHUBIICHNE N3MEHECHUSIM?

19. OnuImMTe METOIBI MPEOI0JIECHUS] COTPOTUBIICHUH, MPEIJIOKEHHBIE D. XbI030M

20. Be1GepuTe 11 cBOoeH opraHu3aiuu Hanbojee AeHCTBEHHBIC U3 JaHHBIX
MeTo0B. OOBSICHUTE CBOM BHIOOD.

21. OnuImTe METOAbI MPEOIOJICHUS CONTPOTUBIICHUM, MMPeAJIOKeHHBIE JK.
Korrepowm u JI. llne3unrepom.

22. B yeM 3akito4aeTcsi OCHOBHAs OITMOKA MEHEHKEPOB MPU BHIOOPE METOI0B
CONIPOTUBJICHUS CTPATETHYECKUM U3MEHEHUSIM?

[Ipumepnasa tematuka Pedepara (TK-1):

1. HeoOXoaMMOCTh CTPAaTerMYecKOro YINpaBJIEHUSA, €ro pojib B
COBPEMEHHBIX YCIOBHUX Il opranusanui Poccuun

2. CyIHOCTbh NOHATUN «CTPATErUs», «CTPATETUYECKOE YIIPABICHHUEY

3. KimtoueBbie rUmoTe3bl CTpaTernieckoro MeHe>KMEHTa

4.  Otanuus CTPATCruiucCKOro  ymnpasmJICHUA OT CTPATEIrHYCCKOIO
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IJIaHUPOBAHMS
5. OTanuMst CTPaTEru4ecKoro yrnpasieHus OT ONEPATUBHOTO YIPABIICHUS
6. COCTaBISIONINE CTPATETMYECKOTO YIIPABICHUS
7. CTpyKTypa 1 0COOCHHOCTH Ipoliecca CTPATErnuecKOro yrupaBieHUs

8. IloHsATME BHEIIHEH Cpeabl OpraHU3allMM, €€ CTPYKTypa BHEIIHEH
CpEIbl U XapaKTEPUCTUKH

9. Ananu3 00IIeT0 BHEIIHETO OKPYKEHUS OpraHU3AIMU: 3a1a41, METOIbI
Y TIOPAJIOK MTPOBEICHUS

10. AHanu3 YKOHOMUYECKUX (PAKTOPOB BHEIIHEN CpEbl OPraHU3aLuU

11. Ananu3 nonuTH4eCcKuX (PakTOpPOB BHEIIHEH Cpe/ibl OpraHu3aluu

12. AHanu3 COMOKYNbTYPHBIX (DAKTOPOB BHELTHEHN Cpeibl OpraHU3aINN

13. AHanu3 B3aUMOBJIMAHHS (PAaKTOPOB OOILErO0 BHEIIHETO OKPY>KEHHS
opraHu3anuu (MaKpOOKPYXEHUs)

14. VYrpo3sl W BO3MOXHOCTM OOILIEr0 BHEHIHETO OKPY>KEHHUS
opraHu3aluu (MaKpOOKPYXEHUs)

15. Ananmu3 cpenpl OmpKaiero OKpYKeHHs (MHKPOOKPY>KEHHUS):
3a/1a4u, METOJIbI U MOPSAOK MPOBEICHUS

16. OrpacneBoil aHanu3 Kak KOMIIOHEHT aHajlu3a OJsrkaiiiero
(HEemoCpeACTBEHHOT O, OTIEPATUBHOTO) OKPYKEHUS (MUKPOOKPYKEHHUS )

17. JIBrm>Kymue Cuiibl pa3BUTHSL OTPACIIA

18. CTpyKTypa 1 OLleHKa CUJI KOHKYPEHIIMHU B OTPACIIH

19. OuieHKa KOHKYPEHTHBIX MMO3UIUNA OPTraHU3ALNN OTPACIn

20. AHanu3 OMMKalIIMX KOHKYPEHTOB

21. KimroueBblie (hakTophl ycriexa OTpaciu

22. O1eHKa NepCcneKTUB TPUBIEKATEILHOCTH OTPACIIU

23. O6mias oueHKa NpUBJIEKATEIbHOCTH OTPACTU

24.  AHamu3  TEKyUIero CTpaTernyeckoro npoduiss  KOMIaHUU
(IeNCTBYIOIMIMNX CTpATErUid)

25. IlonaTEe M HaNIpaBJIEHUs aHAIN3a BHYTPEHHEN Cpelibl OpraHU3alnuN

27. 3agaum ¥ COlEpKaHNE aHANN3a BHYTPEHHEN Cpeabl OPraHU3aluu

28. AHanu3 MapKETMHTOBOTO AaCHEKTa BHYTPEHHEW Cpeabl |
MapKETHUHIOBOT'0 NOTEHIIMAJIa OpTraHU3aAINH

29. AHanv3 MHHOBAIMOHHOTO MOTEHIMAJIAa OPTraHU3aluu

30. AmnanM3 TNOPOU3BOJACTBEHHOIO AaCHEKTa BHYTPEHHEHW  CpEJbl
OpraHu3alNH

31. AHamu3 KaJpoBOTO AaclieKTa BHYTPEHHEW Cpelbl OpraHu3aluud |1
KaJIpOBOr0 MOTEHLIHAJa OpraHUu3alnun

32. Ananu3 (MHAHCOBOTO aCIeKTa BHYTPEHHEH Cpelbl OpraHu3aIiuu

33. Hcnonp3oBaHHWE IEMOYKM IIEHHOCTEW JUIsl aHaimu3a (PUHAHCOBOTO
COCTOSIHHSI OpTaHHU3aLu1

34. AHanu3 OpraHU3allMOHHOM KYJBTYpbl Kak 3JIEMEHTa BHYTPEHHEHN
Cpezbl OpraHu3alnuu

20



35. Ilenmp W TOPSNOK BBISBICHUS CHIBHBIX U CIA0BIX CTOPOH
opraHu3anui. 3ajgaduu u cymuaoctb SWOT-ananuza

36. Ilonstre MuccuM opraHu3anuu. HasHaueHue W poJib MHUCCHH B
CTPATETHYCCKOM YIPaBICHUN

37. ®akTopsl, BAMAONIME Ha (POPMHUPOBAHUE MHCCHH

38. Bupl MECCHIT 1 0COOCHHOCTH UX (OPMYIHPOBKH

39. llenmu opranmzanum; chepsl yctaHoBneHus nenei. [lonartue «aepesa
Lenen»

40. CocTaB U XapakTepuCTUKH (HaKTOPOB, BIUSIOMIUX HA (OPMUPOBAHUE
1eJel opraHu3aluu

41. TpeGoBaHMs K LIETAM

42. Buapl KOpHOpPaTUBHBIX (3TAJIOHHBIX) CTPATErHidl pa3BUTHS

43. Crtpareruu mnoBeaeHUs GUPMBI HAa pBIHKE (CTparerusi OusHeca) u
YCIIOBUS X peaJIn3aluu

44. Bunbl 1 XapaKTepUCTUKA KOHKYPEHTHBIX CTPaTErui

45. Buapl KopnopaTuBHbIX (MOPT(HEIbHBIX) CTPATETHM, UX CYIIHOCTh

46. YcnoBusi IPUMEHEHHS U PUCKU CTPATETHH JIUAEPCTBA MO U3IEPIKKAM

47. YcaoBus NpUMEHEHUS M pPUCKH CTpaTeruu n1uddepeHnanuu

48. VYcnoBus TNPUMEHEHUS W PUCKH CTpaTernd (POKyCHpOBaHUS Ha
CErMEHTE

49. Ha3HaueHue U CYIIHOCTbh MOJEIH «POCT PbIHKA/A0JS IPEANPUATHD)

50. Ha3naueHme W CYIIHOCTb MOJEIN  «IIPUBJEKATEIBHOCTh
OTpacIi/KOHKYPEHTHBIE PEUMYIIECTBA

51. @axkrtophl, BIUAIOLIIME HA  peAU3alMI0  CTPATETUH, UX
XapaKTEPHUCTHKA

52. Tunbl cTpaTernuecKuX U3MEHEHUHN U MPOOJIEMbI UX OCYIIECTBICHUS

MeTonnueckre pekoMeH1auuu o Hanucanuto Pedepara

. 3a/laHi€ C MAKCUMaJIbHO BO3MOKHOM MPAKTUYECKON HANPaBIEHHOCTHIO;

. o0beMoM (B skBuBajneHTe) 10-12 crangapthbeix crpanul (Times New Roman
14°, 1,5 untepnan).

[IpumepHas cTpykTypa paboThl:

. TeOpeTUYEeCKass 4acTh — OINHUCAHME paccMaTpuBaeMol mpoOsIeMbl, 0030p
B3TJISI/IOB M KOHIIENIMH HA OCHOBE PEKOMEHJOBAaHHBIX UCTOUYHUKOB M JICKIIHIA;,
. MPaKTUYECKast YaCTh — MPUMEPHI U WILTIOCTPAITUN U3 COOCTBEHHON MPAaKTUKU

W/WTY U3 MaTEPUATIOB TIEPUOJUIECKON MmeuaT, web-caiiToB, IPUBEACHHBIX B CIHCKE WA
CalTOB Pa3IMYHBIX KOMITAHUHN U PUpPM.

Kputepun onieHMBaHUS: U3MEPSIOTCS OPUTMHAIBHOCTBHIO TEKCTa HE MeHee 65% B
cucteMe AHTHUIUIaruar, IOJHOTOM pAaCKPBITUS BOMNPOCa M HAJIMYMEM KOHKPETHBIX
MPaKTUKOOPUEHTHUPOBAHHBIX BHIBOJIOB MO MTOCTABICHHBIM MPOOIEMaM.

TecToBbIC 3aJaHus 0 AUCHMINIMHE «CTpaTernyecKuii MEHEIXKMEHT)
[IpumepHBIE TECTHI IO TEME 3 ((O6H.II/IC CTpAaTCrumn»
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1. Tne chopmupoBasics CTpaTeTHYECKUl MEHEIKMEHT, KaK yIpaBlIeHYECKas
JTUACIATUINHA?
a. EBporma,;
0. CIIIA;
B. Poccus;
r. Kuraii;
. SlmoHus.

2. Korma BO3HWKIIA TEOpPHUS CTPATETHUYECKOTO MEHEHKMEHTAa KaK CaMOCTOsITEIbHAs
Hay4Has TUCLUILINHA?
a. 1970-e rr.;
0. 1950-e rr.;
B. 1940-e rr.;
r. 1960-¢ rT.;
1. 1980-¢ 1.

3. Ckoapko acrekToB NOHATHS «CTpaTermuyecKuii MEHEHKMEHT» BbimenseT .
Munnbepr?
a. IATh,
0. ImecCTh;
B. CEMb;
T. BOCEM.

4. PacrionokuTe B NPaBWIBHON OYEPEIHOCTH 3TAllbl CTAHOBJICHUSI CTPATErHYECKOTO
MEHEKMEHTA.
a. CTpaTernyeckuii MEHEKMEHT;
0. bropkeTrpoBaHue U KOHTPOJIb;
B. JI0JITOCpOUYHOE TITAHUPOBAHUE;
r. CTparern4yeckoe rmiaHMupOBaHUE.

5. UTO nocimy>Xujio OCHOBHOM MPUYMHOM MOSIBJICHUS CTPATETHUECKOTO MEHEIKMEHTA?
a. MOBBIILIEHUE CTETIEHN U3MEHYMBOCTHU CPebl OU3Heca;
0. pa3BUTHE KOMITbIOTEPHOMN TEXHUKHU;
B. Pa3BUTHE TEOPUU ONEPATUBHOIO MEHEI)KMEHTA;
I. pPa3BUTHE LIKOJIBI HAYYHOT'O YIPABJIECHUS;
1. IOSIBJICHUE CETU UHTEPHET;
€. I3MEHEHUE KIINMaTa;
. MUPOBOM (DMHAHCOBBIN KPU3HC.

6. Pacnonoxute B NpaBUIBHOM OYEPEIHOCTH OCHOBHBIE IIArd MOJEIU
CTPATErNYECKOr0 MEHEKMEHTA.
a. AHQJIN3 BHEUTHETO OKPYKEHUS;
0. [InanupoBaHue cTpareruy;
B. [ImaHnpoBaHue HanpaBIICHUN Pa3BUTHS;
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r. OCylecTBIEHUE CTPATETUN.

7. Cxomnbko Beiensercs I'. MUHIIOEproM IIKOJI CTPaTErHYecKOro MeHepKMeHTa?
a. IIeCTh;
0. ceMb;
B. BOCEMb;
T. IEBSTH;
. IECSTh.

8. PacuBer 2-i MIKOJBI CTPATETMYECKOTO MEHEHKMEHTA IPUILIEIICS Ha CIEAYIOIIUN
IIEPUOA;
a. 1970-e rr.;
0. 1950-e rr.;
B. 1960-e IT.;
r. 1990-e rr.;
n. 1980-e rr.

9. Bce mKOIBI CTPATErMUYECKOIO0 MEHEKMEHTa MOXKHO pPa30UTh Ha ClEIyrollee
KOJIMYECTBO TPYII:
a. 1B€;
0. Tpu;
B. YETHIpE;
T. TISITh.

10. KTo B opranusanuy NpuHAMAET CTPATETMYECKNUE PELICHUS?
a. Menemkepsl BBICIIETO 3BEHA;
0. MeHemKepsl CpeHero 3BEHa,
B. AKIIMOHEPHI,
r. CniennasnbHble 00yUYEHHBIE STOMY COTPYIHUKY;
1. MeHepkepbl OpraHn3aluy BCEX YPOBHEM.

[IpumepHbIe TECTHI IO TEME 6 «Peanu3aiius cTpaTerumy
I. Kro wu3 wucciaenoBarenedl MNPEIJIOKUT METOAbl MPEOJOJCHUS COMPOTUBIICHUS

CTPATErHYE€CKUM U3MEHEHUSIM?

a) O. XbI03

b) M. Iloprep

¢ A.T.3y06

d) I'. Munnoepr

e) [x. Korrep u JI. llIne3unrep

2. Kakue n3 HuKenepeuncaeHHbIX METOI0B MOYKHO MCIOJb30BaTh B KaUe€CTBE OLIEHKU
cTpareruu?
a) SWOT-ananus
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b) OEHUMapKUHT
c) PEST-anmanus
d) aHanu3 nopTdens 3aKa3oB

3. KaKYI-O N3 HWXKCIICPCUUCICHHBIX IIPUYMHY MOXKHO OTHCCTH K OCHOBHBIM IIPpUYMHAM

CONPOTHUBJICHUS CTPATETUYECKUM U3MEHEHUSAM B OpraHn3auu?
a) HEYJOBJICTBOPUTEIbHBIM MEHEKMEHT
b) HENpPaBUJIBHOE TIOHUMAHUE LEIEN CTPATETUU
¢) HHU3KHI ypOBEHb 3apa00OTHOM IJIATHI
d) OO0JIBIIOE YNCIIO HEKBAIM(UIIMPOBAHHOTO ITEpCOHAlIa

4. Ha xakux YPOBHAX MOKCT IIPOUCXOANTH COIIPOTUBJICHUC N3MCHCHHUAM B KOMITaHUHU?

a) Ha ypOBHE MHAMBHU]IA

b) Ha ypoBHE 00IlIecTBa

c) Ha YpPOBHE PYKOBOJICTBa

d) Ha YpOBHE IpYyMIIbI

e) Ha YPOBHE COLIMAIIBHOU IPOCIOUKH
fy Ha OpraHU3allMOHHOM YPOBHE

5. Ilo xkakum HaIlpaBJICHUAM OLOCHHUBACTCA ACATCIbHOCTD (1)I/IpMBI IIpU UCIIOJIb30BAHUH

Mmetona MakKunacu?
a) TPHUBJIEKATEIBHOCTh OTPACIN — KOHKYPEHTHOE TMOJI0KEHUE
b) 00BEM phIHKA — aCCOPTUMEHT MPOAYKIIUU
c) I1IEHa TOBapa — Ka4eCTBO TOBapa
d) CHJIbHBIE CTOPOHBI — CJIa0bl€ CTOPOHBI
e) BO3MOYXHOCTH — YI'PO3bI

6. Pacrionoxure B mpaBUIbHOM MOPsAKE (Da3bl )KU3HEHHOTO IMKJIa KOMIIAaHUH.
a) paspaboTka
b) BBIBEJICHUE HA PHIHOK
c) pocT
d) 3perocThb
e) ymajok

7. Yro o3nauaet a00peBuatyp CCII B KOHTEKCTE CTPATErH4eCKOro MEHEKMEHTA:

a) cucTeMa cOallaHCUPOBAaHHBIX MOKa3aTesen
b) CHUCTEMa CTPATETMYECKOro MJIaHUPOBAHUS
c) crnenudukamnys cCTpaTerHuecKux mporpaMm
d) cTelxoJyaepckas CeTh MoTpeouTeneit

8. beHumMapKuUHT — 3TO:
a) 00JIaCTh CTPATErHYECKOTO MEHEIPKMEHTA
b) MpHUeM NO3ULIUOHUPOBAHUS MPOYKTA
c) METOJMKA COMOCTABJICHUS] KOMIIAHUU C JTUAEPOM OTpaciIu
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d) Pa3HOBHIHOCTb MAaPKETUHIOBBIX KOMMYHUKALIHI
e) ATAJOHHAs CTpaTerus KOHKypeHuuu no M. Iloprepy

9. Pacrmomokute 3Tambl TOCTPOSHUS COATaHCHPOBAHHOW CHUCTEMBI IOKAa3aTele B
NPaBHJILHOM TTOPSIJIKE:
a) 00cremoBaHNe KOMITAHUH C TIEJTbI0 POpMalIU3aliy CTPATET U
b) CO3JaHHE CTPATETHUECKON KapThI IJIsl PEIANPUATHS B IIEIIOM
c) pa3paboTKa MmoKaszarenel U onpeesieHIe alropuT™Ma UX pacyera
d) «KacKaaupOBaHWE» CHCTEMBI Ha TOpa3aCICHUS
e) OINpe/CIICHNE NHUIIMATHB
fy 3aKperuIeHuEe CHCTEMbI B CHCTEME YITPaBJICHHS KOMITaHUEH

10. Kakoil mopsiok pa3BuTUs OW3HEC-€IMHULL JTUBEPCUPHUIIMPOBAHHON KOMITAHUH
CUMTAETCSI HOPMAJIbHBIM?
a) «3HAK BOIIPOCA»; «3BE3/1a»; «JIOMHAs KOPOBA»; «cobaKa»
b) «cobakay; «3Be3a»; «3HaK BOMPOCay; «J10IHas KOPOBa»
) «3HAK BOIIPOCay; «co0aKay; «J0MHas KOPOBa»; «3BE3/a»
d) «J10IHas KOPOBa»; «3BE3/1a»; «3HAK BOIPOCA»; «COOAKa»

4.3, OI.[GHOLIHI)IG CpcaAcTBa A HpOMe}I(YTOIIHOI;’I aTTcCTaiumn

4.3.1 Dx3aMeHaAIMOHHOE 3a/IaHKE 10 JUCITUIUTNHE « CTpaTernIecKuii MEHEKMEHT)
Bonpockl k TEOpETUUECKOM YaCTH 3a4€Ta C OLCHKOM

Crparernueckuii MEHEIPKMEHT KaK KOHIICTIIIUS U aCTIeKT yIpaBJICHUSI.

[Tonstue ctpareruu (5 «II» I'.Munuodepra)

OCHOBHBIE MOJIOKEHUSI CTPATETUYECKOTO YIIPABJICHUS

YPpOBHU CcTpaTeruu: MOaX0Abl K BbIICIICHHUIO.

OO6mrast xapakTepucThka (QYHKIIMOHAIBHOW cTpareruu. Ee cooTHomeHue co
crparerueint bE.

O6mrass  xapaktepuctuka  crpaterun  OusHec-enuuunbl  (BE).  Ilomstue
«cTparernyeckasi OM3Hec-eMHUIIAY.

/. KitoueBble rUNOTE3bl CTPATETUYECKOTO MEHEIKMEHTA

8. Xapaktepuctuka 0000IIIEHHON MOJIETTH CTPATETUIECKOTO yIPABICHUS.

9. CymHOCTh MUCCHUM U €€ 3HAYEHHUE JIJIsi CTPATErHYECKOr0 YIIPaBJICHHUS.

10.Cucrema cTpaTeruueckux mesnen.

11.HeoOx0oaMMOCTh U BUJIbI aHATIU3A CTPATETUUECKUX (PaKTOPOB.

12. Cucrema ctpaTernueckux (pakTopos.

13. Cymnocts SWOT-ananusa.

14. Cymnocts PEST-ananu3a.

15. AHanu3 KOHKYPEHTHOM cpefibl: CYITHOCTh U chucTeMa (hakTOpOB.

16. Ilonxon k oOmpenereHUI0 CTPAaTeTUHW Ha OCHOBE aHalM3a HOBWU3HBI PHIHKA U

npoaykra (Aucodd).

abrwhE

o
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17. Tlogxox K OmpenereHHI0 CTpaTerMd Ha OCHOBE aHaiu3a IWHAMUKUA DPBIHKA U
KOHKypeTHoM no3utiuu (Tomrcon u CTpUKIeHT)

18.Ilogxox K OMNpeAeNeHUI0 CTpaTerMd Ha OCHOBE aHallh3a KOHKYPEHTHBIX
npeuMyIiecTB U MaciTaboB peiHka (IToprep)

19.Xapakrepucrtuka ctpareruit iuaepcersa (Iloprep)

20.XapaxkTtepuctuka crpateruit okycupoBanus (IToprep)

21.00mas XxapakTepucTUKa CTpaTeruii KOHIIEHTPUPOBAHHOTO POCTa

22.001mas xapakTepuCcTHKa CTpaTeruii MHTETPUPOBAHHOTO POCTa

23.001m1as XapaKTepUCTUKa CTPATETHil TUBEPCUPUITUPOBAHHOTO POCTA

24.001mas XxapakTepUCTHKa CTpaTeTuii COKpaIeHHs.

25.CynurHoCcTh TOPT(HETHLHOTO aHAIKM3a U TUTAHUPOBAHUS

26.0OcHOBHBIE ATalbl MOPTQPEIHHOTO aHATN3a U TUIAHUPOBAHUS

27 .IToprdenpHblit aHaN3 Ha ocHOBE MaTpullbl BKI'.

28.0Orpanunuenust matpuiibl bKT'.

29.1TopTdenbHblii aHaTu3 Ha OCHOBE MaTpUllbl MaKKUHCH.

30.IIpeumytiecTBa U HEAOCTATKU MOPTQPEITHHOTO aHAIIM3a HA MATPUYHOM OCHOBE.

4.3.2. IlpumMepsl IPaKTUUECKOTO 3aJaHus /IS 3a4€Ta C OLIEHKON
KoMItanust BbIIyCKaeT MpOAYKT, KOTOPBIM JOCTaTOYHO XOopomo npogaercs. Ho temm
pocTa ero npojaax crai nagats. KoMnanus pemmunia yBeJIHMUNUTh CBOKO JOJIFO B 3TOM K€
CEKTOpE pbIHKA, 3aBOEBATh HA HEM JIydlIue No3uinn. Kakas u3 3TaJOHHBIX CTPaTErui
OyZeT B 3TOM ciyyae onTuMaibHO? Has3BaTh cTpareruto u rpyiiy, K KOTOPOd OHa
otHocuTcs. Ha3Bare npyrue crpareruu 3ToM rpynnbl. UTo cieayeTr NpeanpuHsSTH B
paMKax 3TOW CTpaTeruu’?
Komnanus BBITyCKAaeT MPOAYKT, KOTOPBIM JOCTATOYHO XOpOWIO mpojaercs. Ho temn
pocTa ero npojax craia nagate. Komnanus pemmia ¢ mOMOIIBIO 3TOTO KE MPOAYKTa
BBITH Ha HOBbIE PBHIHKM (HOBBIE TpyIIbl moTpedurteneil n/umu pernonsl). Kakas uz
ATAJIOHHBIX CTpaTeruii OyneT B ATOM ciy4yae onTuMaibHOW? Ha3BaTe crpareruio u
rpynmny, K KOTOpod oHa oTHOcuTCs. Ha3BaTe npyrue crpareruv 3Tou rpymnmsl. YUTo
CJIElyEeT NPEIIPUHATE B PaMKaX 3TOW CTpaTeruu?
Komnanus Hayana BbIMYCKaTh IPOAYKT, KOTOPBIM JOCTATOYHO XOPOILIO «IIOLIEID».
KoMmnanus pemmina yBeJIWYUTh IPOU3BOIACTBO 3TOr0 IPOIYKTA, OPUEHTUPYS €r0 Ha
y’K€ OCBOCHHBIN PHIHOK. KaKkyro U3 3TalIOHHBIX cTpaTeruii peanusyet ¢dupma? Hazparth
CTPATETHUIO U TPYIIY, K KOTOPOM OHa OTHOCUTCA. Ha3BaThb Apyrue CTpaterud 3TOU
rpynmsl. YTo ciaeayeT npeanpuHaTh B paMKax 3TOM CTpaTeruu’?
Y ¢(upmbl Havanuch mMpoOJIEMbl C MOCTABIIMKAMU KOMILUIEKTYIOIIMX, U OHA pelnia
CO3J1aTh CBOE MPOU3BOJICTBO TOYHO TAKUX K€ KOMIUIEKTYIOIIMX. Kakyro U3 3TaJIOHHBIX
cTpareruii ucnois3yeT ¢upma? HaszBare cTpareruto u rpyIiy, K KOTOpOW OHa
otHocutcs. Ha3zBars apyrue crparerun 3Toi rpyniibl. KakoBbl IUIFOCEI U MUHYCBI 3TOM
CTpaTeruu?
VY gupMbl HauaTUCh MPOOJIEMBI C HE3aBUCUMBIMU JIUJIEPAMU CBOEH MPOAYKLMHU, U OHA
pelmiaa IpuoOOPeCcTH KOHTPOJbHBIE MAKEThl aKIUl KPYMHEWIINX M3 3TUX IHIIECPOB.
Kakyto 13 3TajnoHHBIX cTpaTeruii ucnonsdyeT pupma? HasBaTh crpaTeruio u rpymmy, K
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10.

11.

12.

KOTOpou oHa oTHocurcs. Ha3zBaTte npyrue crparerun 31ou rpynnsl. KakoBsl ITIOCHL U
MUHYCBI 3TOM CTpaTeruu?

®dupma, 3aHUMAIOIIA’CS IMPOU3BOJACTBOM  IPOrPaMMHOr0O  OOecreueHus s
TeNEeBUIECHUS (3acTaBKU, crield((EKThI, SKPAHHBIN IU3aliH U T.1.), pellinia BbIITyCKaTh
KOMIIBIOTEpHBIE UIPbl HAa OCHOBE pa3BuToi 3D rpaduku n Buneorpdexrax. Kakyro usz
ATAJIOHHBIX CTpaTeruil ucnoie3yet pupma? Ha3BaTe cTpaTeruio u rpymnmy, K KOTOpoi
OHa oTHocutTcsa. HasBare npyrume crpareruu 3To Tpynnel. KakoBel ycnoBus
YCHEMIHOCTH 3TOW CTpaTEruu?

dupma, 3aHUMAOIIASCA TPOU3BOACTBOM (DYTOONBHBIX MSYEH, permia BBITYCKaTh
CIOPTUBHYIO 0Ky aisl (hyTOomcToB. Kakyto U3 3TaTOHHBIX CTpATETUN UCIONIB3YEeT
¢upma? Hazparh cTpaTeruio u rpyIiy, K KOTOpoil oHa oTHocutca. Ha3Bate npyrue
CTpaTEruu 3TOU rpynnsl. KakoBbl yCI0BUS YCIIEIIHOCTH 3TOM CTpaTEruu’?

®upma, 3aHUMAIOMIASACS MTPOU3BOJCTBOM IIBEMHOW IMPOAYKLMH, PEIINJIA BBIITYCKATh
noJl cBOeil Mapkoil eme W Mebenb. Kakylo W3 3TalOHHBIX CTpaTeruil HUCIOJb3YyeT
¢upma? Hazparh cTpaTeruio u rpyImy, K KOTOpoi oHa oTHocutcsa. Ha3Bate npyrue
CTpaTeruu 3ToW rpynibl. KakoBbI yclI0BUS yCHEMIHOCTH 3TOW CTPaTETUu?
PykoBosicTBO (upMbl, IpoaHAIM3UPOBAB TEHACHLUU Pa3BUTUS PBIHKA, MOHSIIO, YTO
YCIIELIHO IIPOJABAEMBIN €10 IIPOAYKT Ye€pe3 o BEIMAET U3 MOJBI U IIEPECTAHET 1aBaTh
JOCTOMHYI0 npuObUIb. Kakas W3 3TaJOHHBIX CcTpaTeruid OylneT B TaKOW CUTyaluu
ontuMasibHOM? HasBarh cTpareruto U rpymiy, K KOTOpoil oHa oTHocuTcs. Ha3BaTe
JIpyrue cTpaTreruu 3Tod rpynmbl. Kakue neilcTBUS OOBIYHO NPEANPUHUMAIOTCS B
paMKax 3TOW CTpaTeruu’?

PykoBoACTBO (QupMbl OOHAPYKHUIIO, YTO JIOCEJE€ YCHEIIHO MPOJIaBaBIIMICS TOBAp
IIPUHOCUT BCE MEHBIIE U MEHbIIE 10x0Aa. [[poanann3npoBaB CUTyaIMI0, OHO MOHSIIO,
YTO 3TO MPOM30LUIO M3-3a TOr0, YTO KOHKYPEHTHI BBIOPDOCHJIM Ha PBIHOK YTO-TO
nono0Hoe, HO nemesie. Pupma He XxoTesia Obl OTKa3bIBATHCS OT MPOU3BOACTBA CBOETO
npoAykTa (MO OT3bIBaM KIMEHTOB, OH B ILenoM Jyumie). Kakas U3 3TalnoHHBIX
CTpareruii OyJeT B TaKOoW CUTyallud ONTUMajbHOW? Ha3paTh cTpareruio u rpyiiy, K
KOTOpOM OHa oTHOcuTcs. Ha3Bare npyrue crpareruu 3tou rpynnsl. Kakue nencrus
OOBIYHO MPEANPUHUMAIOTCS B paMKax 3TOM cTpaTerun?

Kommanusi BbIITyCKaeT MPOAYKT, KOTOPBIM JTOCTATOYHO XOpolIo mpoaaerca. Ho remm
pocTa ero npoaax crai nagars. Komnanus pemmia yBeIM4uTh CBOKO JOJII0 B 9TOM XKe
CEKTOpE pbIHKA, 3aBOEBATH HA HEM JIyyliue no3uuuu. Kakas u3 3TalOHHBIX CTpATETUN
OyZeT B 3TOM ciy4yae onTuMaibHOW? Ha3BaTh cTpareruto u rpymnmy, K KOTOpOH OHa
oTHOocuTcs. HasBaTe Ipyrue crpareruu 3TOW rpymmsl. YTo ciaeayer NpeanpuHsTh B
paMKax 3TOW CTpaTterun?

PykoBoAcTBO (QupMbl OOHAPYKUIIO, YTO JIOCEJE€ YCHEHIHO MpPOJIaBaBIIMICS TOBAp
IIPUHOCUT BCE MEHBUIE U MEHbIIE 10x0Aa. [[poaHanu3npoBaB cuTyanno, OHO MOHSJIO,
YTO 3TO MPOMU3OLUIO H3-32 TOTO, YTO KOHKYPEHTHl BBIOPOCHJIM Ha PBIHOK YTO-TO
nosobHoe, HO fenieBne. Pupma He XoTena Obl OTKAa3bIBAaThCS OT MPOU3BOJICTBA CBOETO
npoAaykTa (IO OT3bIBAM KIMEHTOB, OH B LejgoM Jydme). Kakag w3 3TalOHHBIX
cTpaTeruii OyaeT B Takoi cuTyaluu onTUMaibHON? Ha3BaTh cTpareruio u rpymmy, K
KOTOpOM OHa oTHOocuTcA. Ha3BaTe npyrue crpareruu 3tou rpynnbl. Kakne neucTsus
OOBIYHO MPEANPUHUMAIOTCS B paMKaxX 3TOM cTpaTerun?
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13.

14.

15.

16.

17.

18.

dupma, 3aHUMAOIIASCA TPOU3BOACTBOM (YTOONBHBIX MSYEH, pelinia BbITYCKaTh
CHOPTUBHYIO OAeX 1y 17 (pyTO0nncToB. Kakyro U3 3TaJOHHBIX CTpaTeruil UCIOIb3YyeT
¢upma? Hazparh cTpaTeruio u rpyImiy, K KOTOpoid oHa oTHocutcsa. HasBaTe npyrue
CTpaTeruy 3TOU rpymIbl. KakoBbI yCII0BUS yCIEMIHOCTH ATOW CTPATETUH?

®dupma, 3aHUMAIOIIA’CS IMPOU3BOJACTBOM  IPOTPAMMHOrO  OOecreueHus I
TeNEeBUICHUS (3aCTaBKH, crietd((EKThl, IKPAaHHbIN AU3alH U T.J.), pEIINIa BbITYCKATh
KOMIIBIOTEpHBbIE NMPUCTaBKU. Kakyl0 M3 3TaJOHHBIX CTpaTeruili UCHOJbB3yeT (upma?
HasBatp cTpareruto u rpyniny, K KOTOpoM OHa OTHOCUTCA. Ha3BaTe apyrue crpareruu
3TOM rpymIbl. KakoBbI yCIIOBUS YCIEMTHOCTH 3TOM CTPATEruu?

Komnanusa Hayana BBIMYCKaTh IPOAYKT, KOTOPBIM JOCTATOYHO XOPOULIO «IIOLIEID».
Komnanus pemmia yBeIWYNUTh NPOU3BOJACTBO 3TOr0 IPOAYKTA, OPUEHTUPYS €r0 Ha
y>K€ OCBOCHHBIN PHIHOK. KaKyro u3 3TanoHHBIX cTpaTerui peanusyet ¢pupma? Hazpatb
CTpPaTErui0 W TpyInmny, K KOTOpoM OHa oTHOcutcs. Ha3zBaTh Apyrue CTpaTeruu 3Tou
rpynnsl. YUto cienyeT npearpuHATh B paMKax 3TOW CTpaTeruu?

PykoBoJicTBO (upMbI, IpoaHAIM3UPOBAB TEHACHLUU Pa3BUTUS PBIHKA, MOHSIIO, YTO
YCIELIHO IIPOJABAEMBIN €10 IIPOAYKT Ye€pe3 o BEIMAET U3 MOJBI U IIEPECTAHET 1aBaTh
JOCTOMHYI0 npuObUIb. Kakasg M3 ATalOHHBIX CcTpaTeruid OyneT B TaKOW CUTYyalluu
ontuMaibHOM? Has3BaTe cTpareruto u rpymmy, K KOTOpol oHa oTHocutcs. Ha3BaTh
Ipyrue crtpareruu 3Tod rpymnmbl. Kakue nedcTBUS OOBIYHO NPEIIPUHHUMAIOTCA B
paMKax 3TOW cTpaTeruu?

VY ¢upmbl Hadanuck npoOJeMbl C MOCTABIIMKAMU KOMIUIEKTYIOLIUX, U OHA pelInia
CO3J1aTh CBOE MPOU3BOJICTBO TOYHO TAKUX K€ KOMIUIEKTYIOIMX. KaKyro U3 3TalOHHBIX
cTpareruii ucnois3yeT (upma? Ha3BaTe cTpareruto W rpynmy, K KOTOpOM OHa
otHocutcs. Hazears apyrue crparernu 3Toi rpynmbl. KakoBbI IUTFOCE 1 MUHYCHI 3TOU
CTpaTeruu?

VY gupmbl Hauanuch NpoOIEeMbl C HE3aBUCUMBIMU JIUJIEPAMH CBOEH MPOAYKIMHU, U OHA
pemmiaa TpuoOpPecTH KOHTPOJIbHBIE MAKEThl AKIUM KPYNMHEWIINX M3 3TUX JAUIEPOB.
Kakyro u3 sTajoHHBIX cTpaTeruii ucnoiszyet ¢pupma? Ha3BaTe cTpaTteruio u rpyriy, K
KOTOpOM OHa OTHOcUTCs. Ha3Barh Ipyrue crpareruu 3Tou rpyniibl. KakoBbl IUIFOCHL U
MHUHYCBI 3TON CTpaTeruu?

4.4. Illkaibl OLICHUBAHUS PE3YJIbTATOB 00YUCHUS
YpoBeHb  3HAHUW  OMpeNeNseTcs  OLEGHKAMU  «OTJIIMYHO»,  «XOPOIIOY,

«KYAOBJICTBOPUTCIBHO», «KHCYJOBJICTBOPUTCIHLHO.

[IIkana orleHUBaHUS PE3yJIbTATOB POMEKYTOUHOM aTTecTaliu (3a4eT ¢ OIECHKOMN)

O0o3HaueHUsI

dopMynrpoBKa TPeOOBAHUM K CTETICHH OCBOCHMUSI TUCIIUILTAHBI

udp. | Ouenka
2

Heyn. | Ouenka «HEYJOBIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, KOTOpBIM HE 3HAET
3HAYUTENIbHOM 4YacTW MPOrpaMMHOIO MaTepuasa, JONYyCKaeT CYIIECTBEHHbIE
OIIMOKH, HEYBEPEHHO, C OOJBIIMMU 3aTPYJAHCHUSMU BBIMOJHAET MPAKTUYECCKUE
pabotel. Kak mnpaBuio, oOlleHKa «HEYIOBJIETBOPUTENBHO» CTaBUTCS CTYACHTaM,
KOTOpblE HE MOTYT MpPOAODKUTH OOydeHHe Oe3 JIOTMOJHUTENBHBIX 3aHATHH I10
COOTBETCTBYIOIIECH TUCIUIUIMHE.

Y4eOHble JOCTH)KEHUSI B CEMECTPOBBIM MEPUO U PE3yIbTAaThl PYOEKHOTO KOHTPOJIS
JIEMOHCTPHPOBAJIN HU3KYIO CTENIEHb OBJIAJCHNS IPOrPAMMHBIM MATEPUAIOM.
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3 VaoBn. | OueHka «yZOBJIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIIM OH HMMEET 3HAHMS
TOJILKO OCHOBHOI'O MaTepuaia, HO HE YCBOWJI €ro AeTajel, T0MyCKaeT HETOUYHOCTH,
HEJOCTATOYHO MIPaBUJIbHBIE bopMynHUpOBKH, HapylIeHUs JIOTUYECKOU
[IOCJIEZI0OBATEIbHOCTY B M3JIOKEHMM IPOIPaMMHOIO Marepuala, HCIbITHIBAET
3aTpYyJHEHHUS PU BBIMOJTHEHUN TPAKTHYECKUX PadoT.

VY4eOHble JOCTH)KEHUSI B CEMECTPOBBIA NMEPUOJT M PE3YNIbTaThl pyOeKHOTO KOHTPOJIS
JEMOHCTPUPYIOT ~ JOCTAaTOYHYIO  (YIOBJIETBOPUTEIbHYIO) CTENEHb  OBJAJICHUS
IPOrPaMMHBIM MaTEPHUATIOM.

4 Xop. OneHka «XOpOILO» BBICTABIISIETCA CTYNEHTY, €CIM OH TBEPIO 3HACT Marepuall,
IPAMOTHO U I10 CYIIECTBY M3JIaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEHN B
OTBETE Ha BONPOC, IPABUIIBLHO IIPUMEHSAET TEOPETUUYECKUE ITOTI0KEHU IIPU PELIECHUN
NPaKTUYECKUX BOIPOCOB W 33/a4, BaJieeT HEOOXOAMMBIMHA HAaBBIKAMU U MPHEMaMHU
UX BBIIIOJIHEHUS.

VY4eOHble TOCTH)KEHUSI B CEMECTPOBBIA MEPUOJT M PE3YIIBTAThl pyOeKHOTO KOHTPOJIS
JEMOHCTPUPYIOT XOPOIILYIO CTEIIEHb OBJIaJICHUS IPOIPAMMHBIM MAaTE€PUAJIOM.

5) O OneHka «OTJIMYHO» BBICTABISIETCA CTYAEHTY, €CIU OH INIYOOKO M IPOYHO YCBOMWJI
IpOTrpaMMHBIM MaTepuall, UCUEPIbIBAIOILE, MOCIEI0BATEIbHO, YETKO U JIOTHYECKU
CTPOMHO M3J1araeT €ro Ha 3a4eTe, yMEET TECHO YBS3bIBaTh TEOPHUIO C NPAKTHKOH,
CBOOOJIHO CIIpaBIseTCA € 3aJadyaMH, BOIPOCAMU U APYTUMM BHJAMH NPUMEHEHUS
3HaHWUM, MpPUYEM HE 3aTPYJHSETCS C OTBETOM IMpPU BHUJIOM3MEHEHUM 3aJaHMM,
UCNONb3yeT B OTBET€ MaTepual MOHOIpapHUuUecKol JIMTepaTypbl, HPaBUIBHO
000CHOBBIBAET MPUHATOE PELICHHUE.

VY4eOHble JOCTH)KEHUS B CEMECTPOBBIM MEpUO U Pe3yibTaThl pyOeKHOI0 KOHTPOJIS
JEMOHCTPHUPYIOT BBICOKYIO CTENIEHb OBJIAJICHUSI IPOIPAMMHBIM MaTEPUATIOM.

4.5. Metoauueckue MaTepualibl, OMPEIeIIIIONIUe MPOIeAYpPhl OIICHUBAHUS 3HAHUM,
YMEHHMM, HaBBIKOB H (MJIHM) ONBITa JEATEIBHOCTH, XapAaKTEPU3YIOIMIMX  ATarlbl
hopMUpOBaHUS KOMITCTCHITHIA.

Ne

. Ilepeyenb KOMIeTEeHI M, (POPMHUPYEMBIX IUCHUILTHHON

1. | IIK-8.1 CnocoOHOCTb T'OTOBUTH AHAJUTHUECKHE MaTepuaybl JUIsl OLEHKH MEpONpUATUN B
00J1aCTH SKOHOMUYECKOH MOJIMTHKH MPEITPUATUS

[1K-11.2.1 CnocoOHOCTBIO  HAaXOAWTh  OPraHU3ANHMOHHO-YIPABICHYECKHE  pEHICHUS B
npodecCHOHATBHOM 1eATeTbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh

- TIK-12.1.1 CnocoOHocTh pa3pabaThiBaTh BAPHAHTHI YIPABICHYECKHX DPEUICHUH Ha OCHOBE
KPUTEPHEB COLIMATBHO- SKOHOMHUYECKOH 3 (EKTUBHOCTH.

2. Jtanbl GOpMHPOBAHUA KOMIICTECHIHM I

HasBanue u congepxkanue sramna Kona(sr) bopmupyembrx Ha
3Tarne KOMIETEHIIUH

Otan 1. ®opmupoBanue 6a3bl 3HAHUN: IK-8.1, 11K-11.2.1,

—  JICKIUH; IK-12.1.1

— CEMHHApPCKHE U MPAKTHYECKUE 3aHATHUS MO0 TeMaM
TEOPETUIECKOTO COJICPIKAHHS,

— caMmocCTosITeNbHasl padoTa CTYIEHTOB [0 BOMPOCAM TEM
TEOPETUUECKOTO COJIePIKAHMUS,

— 3a4eT ¢ OLIEHKOH.
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Oran 2. ®opMUpOBaHUE YMECHUI: I1K-8.1, TIK-11.2.1,

— MOJArOTOBKA HWHIWBHIYAIbHBIX pPabOT M YCTHBIX COOOIICHUI [K-12.1.1
(mokJIa/IB1, IPE3EHTALINH, 3CCE);

—  yCTHOE co0ece0BaHNe Ha CEMUHAPCKUX 3aHATUSAX.

Oran 3. ®opMuUpoBaHUE HABBIKOB: T1IK-8.1, [1K-11.2.1,
—  3aIIMTa MHAUBHAYAIbHBIX PadoT; [K-12.1.1
—  BBINOJIHEHUE NMPAKTUYECKUX 3aJaHUMN.
3. IToxa3zaTen oneHMBAHUS KOMIIETEHIINIA
Ortam 1. — IOCEIIAEMOCTh JEKIIMOHHBIX U IPAKTUYECKUX 3aHATH;
®opmupoBanue 0aspl | — BeJICHHE KOHCIICKTA JICKIIHIA;
3HaHMH —  BBINOJIHEHUE CAMOCTOATENIBHBIX 3aJaHUI 10 TEOPETUYECKUM
BOIIPOCAM.
Oran 2: — YpOBEHb AaKTHUBHOCTU U S((PEKTUBHOCTU ydyacTUsl CTyIAEHTa IO
dopmupoBaHUe WUTOraM Ka)kKJ0r0 MPaKTUYECKOTO 3aHATHS;
yMCHHi — CTEIEHb NIPAaBUIILHOCTHU YCTHBIX OTBETOB;
— YPOBEHb aKTMBHOCTHU Y4acCTHUs B JUCKYCCHSIX.
Ortan 3: — CTEMNEeHb YCIEUTHOCTHU 3alUThl YCTHOTO COOOIIEHUS, apryMEHTAINH
dopmMupoBaHUE COOCTBEHHOTO MHEHHUSI,
HaBbIKOB — CTEIICHb IIPABUJIBHOCTH BBIIIOJHEHUS PAKTHYECKUX 3aJaHUN.
4. Kpurepum oueHku
Orar 1: — mnocemaeMocth He MeHee 90% JEKUMOHHBIX M INPAKTUYECKUX
®opmupoBanue 6a3bl 3aHATHIA;
3HaHWUH — HQJIMYME KOHCIIEKTa JEKIMH IO BCEM TeMaM, BBIHECEHHBIM Ha

JICKIIMOHHOC O6CY)KI[CHI/IC;

— AKTHBHOC YYaCTUC B 06CY)KI[€HI/II/I TCOPCTUUCCKHUX BOIIPOCOB Ha
MPAKTUYCCKUX 3aHATUAX,

— CBOCBPCMCHHOC BBLIITIOJIHCHHUC 3a,HaHPII>i JJIA CaMOCTOATEIbHOM

paboTHI.
Oran 2: — MOArOTOBKA YCTHBIX COOOLICHMH B MOJHOM COOTBETCTBUH C
dopmupoBanue TpeOOBaHUAMH METOANYECKUX YKa3aHUH K X BBIIOIHEHHUIO;
YMCHUH — BBIOOpP BEPHOIl apryMeHTalMM IIPU OTBETaX Ha YCTHBIE BOIPOCHI HA

MPAKTUYCCKUX 3aHATUAX,
— AKTHBHOC Y4YaCTHC B JUCKYCCHUAX.

Oran 3: — YCHELIHOE MpPEJCTaBICHUE WHIUBUIYaIbHBIX pabOT (JIOKIAIO0B,
dopmMupoBaHue coobuienmii, pedepata);
HaBbIKOB — TPaBHIBHOE BBIIOJHEHHUE MPAKTUYECKUX 33JaHUI

Marepuanbsl OLEHUBAHUSA 3HAHUM CTYJACHTOB IPU MNPOBEACHUU IMPOMEKYTOUYHOU
aTTeCTaINH

[leneBass ycTraHOBKa: TPOBEPUTH M OIICHUTh YPOBEHb 3HAHUW CTYACHTOB IIO
JTUCITUTUIMHE U YMEHHUE MIPUMEHSTh UX K PEIICHUIO TIPAKTHYECKUX 3a]1ad, a TAaK)Ke CTEIEeHb
OBJIAJICHUS TPAKTUYCCKUMH YMEHHUSMH M HaBbIKaMH B oOBbeMe TpeOoBaHHI ydeOHOM
MIPOTPaMMBlI.

Bun (dbopma) npoBeaeHus 3a4eTa ¢ OLIEHKOU: MMCbMEHHBIMH.

[Tenarornvyeckne KOHTPOJIbHBIC MaTEpHaNIbl: OWUJIETBI, COJEPIKAIINE KOHTPOJBHBIC
BOIIPOCHI M MPAaKTHUUECKHUE 3aJjaHusi: 3 Bompoca (3aaHusi) B Ouere.
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Cucrema OLIEHKH OTBETOB Ha BOIPOCH OMJIETOB

KonndecTBo MoITHBIX KosmdecTBo yacTu4HO
MIPABUIILHBIX OTBETOB (U3 TpeX MIPABUJIBHBIX OTBETOB (U3 TpeX Onenka B 6aymnax
BO3MOYKHBIX ) BO3MOJKHBIX )
1 0 0-20
1 1 21-27
2 1 28-33
3 0 34-40

[Ipn oneHke 3HAHHWI CTyAEHTa NpPenoJaBareiib JODKEH PYKOBOJICTBOBATHCS
NpUBEACHHOW B pabouell mporpaMme IIKaJIOW OIEHUWBAHMS PE3YJbTATOB, a TaKkKe
CJIEIYIOUUMU KPUTEPHUSIMHU:

— TPaBUJILHOCTH OTBETOB Ha BOIIPOCHI B OMIIETE;

— MOJHOTA ¥ JIJAKOHUYHOCTh OTBETOB;

— JIOTHKA U apryMEHTUPOBAHHOCTh OTBETOB;

— 3HAHHUE PEKOMEHIAOBAaHHOM JUTEPATYpPHI;

— KYyJbTypa OTBETOB.

[To pe3ynpraTtam cpayd 3adeTa ¢ OLEHKOW CTYJCHTY BBICTABISIETCS MHTErpajibHas
OLICHKA T10 JUCHUIUIMHE C YYETOM PEUTUHIOBOM OLIEHKH IO UTOTaM TEKYILIETO KOHTPOJIS U
3ayeTa ¢ OIEHKOMH.

5. Meroanyeckue ykazaHus AJ1s1 00y4al0IMXCS 10 OCBOCHMIO M CIHHIIIHHBI

Baxxnoe Mecto B npodecCHOHaIbHOW MOJATOTOBKE MAarucCTpaHTOB UIpaeT
caMoCTOATeNIbHasg padoTa, MOATOTOBKA JTOKJIAJ0B M 3CCE, a TAKXKE U3yUYEeHHE 0053aTeNIbHON
auTepatypsl 1o Kypcy. OOmwuit o0beM ayIUTOPHOM U CaMOCTOATEIbHOUW pabdOoThI
onpenensieTcss y4yeOHO-TEeMaTUYeCKUM IJIaHOM. M3yueHue IUCHUIUIMHBI 3aBEpIIAeTCs
AK3aMEHOM.

YcnenHoe n3ydyeHue JUCHUIUIMHBL TPeOYyeT MOCeIEeHUs JIEKIUH, aKTUBHOM paboThI
Ha TMPaKTUYECKUX 3aHITHUSX, BBIIOJHEHHUS Y4YeOHBIX 3aJlaHuidl  MpenojaBaTelid,
O3HAKOMJIEHUSI C OCHOBHOU U JIOTIOJIHUTEBHOM JIUTEPATYPOH.

Ha JsileKimsax u3/aratoTcs OCHOBHBIE TEOPETHYECKUE IIOJOKEHHS AUCLUIUIMHBI,
OOCTOSTENLHO PACKPBIBAIOTCS 3aKOHOMEPHOCTH, NMPUHIUIMbBI, HAYYHbIE TEPMUHBI U T. II.
[IpenogaBaTens pa3bsACHSAET OCHOBHbIE, HauOoOJiee CIOKHBIE MOHATHUS TEMbI, a TaKXKe
CBSI3aHHBIE C HEHl TEOpeTHYeCKHWe W MpaKTUYEeCKHe MPOOJEeMBbl, JAaeT PEKOMEHIAIMN Ha
NPAKTUYECKOE 3aHATHE M YKa3aHMs Ha CaMOCTOSITENbHYIO paldoTy. BrinenenHbie B
JEKIMOHHOM Kypce TEeMbl O0ECIeYMBalOT METOAOJOTMYECKHl achekT 0a30Boi
MOATOTOBKY MaruCTPaHTOB.

[Ipy moAaroToBKe K JIEKIMOHHBIM 3aHSATUSM MAarucTpaHTaM HEOO0XOIUMO IMepe
OuepeHON JeKUMed MPOCMOTPETh MO KOHCHEKTY Marepuan mpenbpiayiieit nexkuuu. [Ipu
3aTpyIHEHHUSIX B BOCHPUSITHM MaTepuana cjieayeT oOpaTUThCd K  OCHOBHBIM
JUTEpaTypHbIM UCTOYHMKaM. Ecnu pazoOpaThcs B Marepuane He ynajloch, TO CIEIyeT
o0OpaTUThCA K NPENoJaBaTeNli0 Ha 3aHATUSIX WIM MO TpaduKy €ro HHAMBUAYaJIbHBIX
KOHCYJIbTALIU .

[IpakTHyeckue 3aHATHS 3aBEpIIAIOT M3yUYeHHE HamOojee BaXHBIX TeM Y4eOHOil
aUucUUIUIMHBL. OHU Cy’KaT ISl 3aKpEeIJIEHUsI M3YYEHHOr0 MaTepHualia, pa3BUTHS YMEHUN U
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HABBIKOB TOJFOTOBKM JOKJIAJOB M 3CCE, NMPUOOPETEHUS OMNBITa YCTHBIX MTYOJIUYHBIX
BBICTYIUIEHUM, BEACHUS TUCKYCCUU, APTYMEHTALUH U 3aIIUThl BEIABUTAEMBIX TOJIOKEHHM,
a Tak)Ke JUIsl KOHTPOJIA IMPENOJABATENEM CTENEHU MOATOTOBIEHHOCTH MAaruCTPAaHTOB IO
U3y4aeMOW TUCLUIUINHE.

[Ipu NOATOTOBKE K MPAKTUYECKUM 3aHATUSIM MarucTpaHTaM HEOOXO0IUMO:

- TMPUHOCUTH C COOOW pPEKOMEHJIOBAaHHYIO IMpernojaBaTelieM JIMTepaTypy K
KOHKPETHOMY 3aHATHIO;

- 10 OYEpPEIHOTO NPAKTUYECKOTO 3aHATHS 10 PEKOMEHIOBAHHBIM JINTEPATYPHBIM
MCTOYHHKAM POpadboTaTh TEOPETUYECKHUI MaTepra, COOTBETCTBYIOLIEH TEMbI 3aHATHUS;

- B HayaJje 3aHjATUHM 3a/1aTh IPENOJABATENI0 BOIPOCHI IO MaTEPUaLy, BbI3BABIIEMY
3aTPYJHEHHS] B €r0 NOHMMAaHWM W OCBOEHUM IIPM PEIICHWM 3a7ad, 3aJaHHbIX IS
CaMOCTOSITEIIBHOTO PEILICHHUS;

- B XOJIe CEMHMHAapa 1aBaTh KOHKPETHBIE, YETKNUE OTBETHI 110 CYIIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHSITHUU JOBOJUTH KAXIYH 3a/lady A0 OKOHYATEJIbHOIO
pelieHusi, IeMOHCTPUPOBATh TOHUMAHKUE MPOBEECHHBIX PACYETOB (aHAIU30B, CUTYyAIU),
B CJIy4ae 3aTpyIHEHUIN 00palaThCs K MPernoiaBaTelio.

MarucTtpantam, NMPOMYCTUBIIUM MPAKTUYECKOE 3aHIATHE (HE3aBUCUMO OT MPHUYHMH),
a1M00 HE MOJATOTOBUBIIMMCS K HEMY, PEKOMEHYETCSA HE MO03)KE YeM B 2-HEIEIbHBIA CPOK
SBUTHCS] HA KOHCYJIBTALIMIO K MPENOJABATEII0 U OTUUTATHCS MO TEME 3aHSATHUA.

OpraHu3aimsi caMOCTOSITeNbHOM paboThl MO JUCHUIUIMHE «CTpaTernueckuit
MEHEJKMEHT» TPEIIOIaracT MOArOTOBKY K 3aHATHUSAM B COOTBETCTBHM C 3aJIaHUSIMH Ha
CaMOCTOATENIbHYI0 pPabOTy € HCIIOJIb30BAHMEM KOHCIIEKTa JIEKIHH, MaTepuaoB
MPAKTUYECKUX 3aHATUNW U MPUBEJACHHBIX HIXKE HCTOUYHUKOB JIMTEPATYPhI; BBHITIOJHEHUE
VHJABUAYAJIBHBIX 33JIaHUM; TOATOTOBKY K 3a4€Ty C OLEHKOM.

B xone caMmocTosTenbHONM padOThl MAarCTPAHT MOYKET:

— OCBOMTh TEOPETHMUYECKHII Marepuan Mo H3y4aeMoll IUCHUIUIMHE (OTIEIbHBIC
TEMBI, BOIIPOCHI TEM, OT/AEJIBHBIE MOJOKEHUS U T. 1.);

— 3aKpenuTh 3HAHMS TEOPETHYECKOro MaTepuaina, HUCHOJIb3ys HEO0OXOIUMBI
WHCTPYMEHTApUMN, MPAKTUYECKUM NyTeM (pelleHuEe 3a/]ad, BBITOJIHEHUE KOHTPOJIbHBIX
paboT, TECTOB J1JIsl CAMOIIPOBEPKH );

— TIIPUMEHUTH IIOJYyYECHHBIE 3HAHHWS M NPAKTHYECKWE HABBIKA [UJI aHaJNA3a
CUTYallM U BBIPAOOTKM MPaBUIIBHOTO peElIeHHs (IMOATOTOBKA K TPYNMNOBOW TUCKYCCHH,
MOATOTOBJICHHAsT pa0oTa B paMKaxX JEJIOBOW WTIPhbl, MUCHMEHHBIN aHAIN3 KOHKPETHOM
CUTYaIlNH, pa3padoTKa MPOEKTOB U T. 1I.);

— HCHOJb30BaTh MOJyYEHHBIEC 3HAHUS U YMEHUS U1 (POPMUPOBAHUS COOCTBEHHOM
MO3UIH, TEOPUH, MOJIENIU (BBIMOJIHEHNE UHANBUIYaIbHON paOOThI, HATUCAHHUE ICCE).

[ToaroToBKa K 3a4eTy ¢ OUEHKOW OCYHIECTBIIIETCS MAaruCTPaHTOM CaMOCTOSTENIBHO
C HUCIIOJIb30BAHUEM IE€PEYHSI BOIPOCOB K 3a4ETy, KOHCIIEKTA JIEKIHWW MO JUCHUIUIMHE U
PEKOMEHOBAHHBIX UICTOYHUKOB JINTEPATYPHI.

[Ipy wu3yyeHun y4eOHOM JUCHUIUIMHBI BHUMAHUE VYAENAECTCI METOJIUYECKUM
pPEKOMEHJAIMsIM TpernojaBaTesss MarucTpaHTaM [0 BEACHUI0 KOHCIEKTOB, padoTe C
MCTOYHHUKAMU, d(PPEKTUBHOMY M3YUEHUIO PEKOMEHAOBAHHOW JIMTEPATYpPhl, BHIIOIHEHUIO
WHJUBUAYAIbHBIX 3aJaHUW. AKIEHT B M3YYEHUU JIUCHMIUIMHBI CTaBUTCS Ha
CTUMYJIMPOBAHUE CAMOCTOSITEIbHON JEATENBHOCTH CTYAEHTOB B HW3YYEHHM NpeaAMETa
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JUCLMILTAHBL, YTO MO3BOJISIET () (PEKTUBHO MPUMEHATH YCBOSHHBIE TEOPETUUECKIE 3HAHUS
Ha IIPaKTHKE.

6. YueOHasi iuTepaTypa u pecypcbl HH()OPMALMOHHO-TEJI€KOMMYHHKANMOHHOM
cetu «MHTEpHET», BKJIIOYAS NepeYeHb Y4eOHO-MeTOAUYEeCKOro odecneyeHust AJast
CaAMOCTOAATEJILHOM PA00THI 00yYAIOUIUXCS 1O JUCIHUILUIMHE (MOIYJII0)

6.1. OcHOBHA4 JIUTEPATYPA

1.

2.

Auncodhd H. Crparernueckuii mMeHemxMeHT: YueOHuK. Knaccuueckoe uzganue.
CII6. ITutep, 2009 - 344c.

3y0, A. T. Crparernyeckuii MEHEIKMEHT: YYEOHUK W NPAKTUKYM ISt
akajgemuueckoro OakanaBpuara / A. T. 3y0. — 4-e uzz., nepepab. u gon. — M.:
W3narensctBo FOpaiit, 2017. — 375 c. — (Cepusa: bakanaBp. AkageMu4ecKkuit
kypc). — ISBN 978-5-534-03013-6. — Pexum goctyma: Www.biblio-
online.ru/book/38AFD36C-9EEC-4AE6-8860-77B43DFEAFSA.

ITomoB, C. A. AKTyanbHBI CTPATETMYECKUN MEHEIKMEHT. Buaenue - nenm -
n3MeHeHus: yueO.-mpakt. mocooue / C. A. [lonoB. — M.: U3narensctBo HOpaiiT,
2017. — 447 c. — (Cepusi: ABtopckuit yueOHuk). — ISBN 978-5-534-01109-8. —
Pexum JOCTYyTIA: www.biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627

6.2. JlonoJiHUTENbHAS JIUTEPATYDA

AHTUKPU3UCHOE yIpaBieHUe: Y4eOHUK. — 2-€ u3f., nom. u nepepad. / [lox pen.
npod. Kopotkosa. — M.: UHOPA-M, 2007.

bapunos B.A., Xapuenko B.JI. CtpaTernueckuii MeHeKMEHT: YueOHOoe ocodue.
— M.: UH®PA-M, 2010.- 237c.

3anueB JI.I'., CokonoBa M.U. Crparernueckuii MeHemIKMEHT. M.: DKOHOMUCT®,
2007.

KynuoB M.M. Crparernyeckuii MeHemIKMEHT. YueOHoe mnocooue. M.: PUOP,
Nuppa-M, 2011.

Mamwok, B. W. Crparernueckuii mMeHeIKMEHT. OpraHuzaius CTpaTernuyeckoro
pa3BUTHS: Y4eOHHK W TIPAKTUKYM i OakaiaBpuara u maructparypel / B. U.
Mamok. — M.: UznarensctBo FOpaiit, 2017. — 361 c. — (Cepusa: bakanasp u
maructp. Monayns.). — ISBN 978-5-534-03338-0. — Pexwum pgocryma:
www.biblio-online.ru/book/B97109E1-B0OA8-4A65-965F-5FC11185D55A.
Munnobepr I'., Kyunn [Ix. b., T'oman C. Crparermueckuii mpomecc. — CII0.:
I[IUTEP, 2011 — 688c.

[Tapaxuna B.H., Maxkcumenko JI.C., Ilanacenko C.B. Crparernueckuit
MEHEKMEHT: DeKTpoHHbIN yueOHuk. Knopyc, 2011.

[Toprep, E. Maiikin. KonkypenTHas crtparerus: Meroauka aHanu3a OTpaciied U
KOHKYPEHTOB: 1ep. ¢ anri. — M.: Ansniuna busnec bykc, 2011 — 454c.

Tomncon A. A. - miu., Crpuknenn III A. Jx. Crpareru4eckuii MEHEIKMEHT -
KOHIENIUHU U CUTyaluu: Y4ueOHuk i By30B. — M.: UHOPA-M, 2007. — 928c.
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6.3. YuebHO-MeTOMNYECKOE 00eCHEYEHHE CAMOCTOSITEILHOM Pa0OThI
He npenycmoTtpena.

6.4. HopMaTuBHbIE IPABOBBIEC TOKYMEHTBI
He npenycMoTpeHsl.

6.5.lHTEpHET-pECYPCHI

1. AamunuctpatuBHo-Y npasienyeckuit [lopran — [ly6nukanuu mo 5KOHOMUKE,
(buHaHCaM, MEHEPKMEHTY U MapKeTHHTrYy. — http://www.aup.ru

2. KopmopatuBHbIii MEHEKMEHT. MaTepuaibsl U MyOJIUKAIMK IO BCEM OTPacisiM
MeHepkMenTa. — http://www.cfin.ru

3. Koncanruuroserii caiit. — http://www.consulting.ru

4. PazButue busneca. OpranuszannonHsiii au3aita. — http://www.devbusiness.ru

5. DxoHOMHKC OH-JIaliH. COOpPHHK pECYPCOB M0 SKOHOMHUKE, MEHEKMEHTY U T.II.
— http://www.econline.hl.ru

6. Caiit komnanuu «EBpoMenemxment». — http://www.emd.ru

7. YmpaieHue MepcoHaioM, KaapoBblii MeHeDKMeHT. — http://www.hrm.ru

8. bubmmoreka mapkerunra. — http://www.marketing.spb.ru

Q.

1

[MopTan «Pycckuit MenemxMeHT». — http://mc-ma.narod.ru/portal.htm
0. Hy6HI/IKaHHH CTaTb U MCTOANYCCKHUC MATCPHUAJIBI II0 MCHCIKMCHTY. —
http://www.profy.ru
11.Caiir xypHana «IIpobieMbl TEOPUU U IPAKTUKU YIIPABICHUS. —
http://www.ptpu.ru/default.asp
12.Wneu B pa3nnunbix chepax ousneca. — http://superidea.ru/index.htm

6.6. lHbIC NCTOYHUKHU

[Tepuonnueckue u3naHus:

1. «Kommepcant» — http://www.kommersant.ru/

2. «DKoHOMHKa M ku3Hb» — http://www.eg-online.ru/
3. «Bemomoctm» — http://www.vedomosti.ru/

4. «Jlenpru» — http://www.kommersant.ru/money

5

6

. «Dxcmept» — http://expert.ru/
. «Cekpet pupmbDy — http://www.kommersant.ru/sf/

/. MaTepuajibHO-TeXHMYecKas 0a3a, MHGOPMALMOHHbIE TEXHOJIOTHH,

NporpaMMHoe odecneyenre 1 HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Aynuropun ¢ MyJIbTUMEAUMHBIM 000pYI0BaHUEM I BU3yalIU3allMi MaTepuasa
BO BpEMsI [TPOBEICHUS JICKIIMOHHBIX U MPAKTUYECKUX 3aHITUH.

KomneiorepHable Kiacchl, 00OpPYJIOBaHHbIE NEPCOHAIBHBIMU KOMIIBIOTEPAMH,
00OBEIMHEHHBIMH B JIOKAJIIBHYIO CETh C BBIXOJIOM B IHTEpHET.

[Taket npunoxenuii Microsoft Office.

Nudopmanmonnsie crpaBounble cuctembl: Hayunas Oubmmoreka PAHXul'C.
URL: http://lib.ranepa.ru/; Hayunas osnektponnas OuOmmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp;  HaumonanbHas  snekrponnas  OuOmumoreka. URL:
http://H30.pd/; DIeKTPOHHO-0MOIMOTeUHAs cucrema [PRbooks. URL:
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11.

12.
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ABTOpPHTET - YCTaHOBJICHHOE U Y3aKOHEHHOE IPAaBO PYKOBOAMTH JCHCTBUSMU W IIOBEIECHUEM
JIPYTUX JIFOJCH.

AIMMHHCTPATHBHbIE METOABI YIPAaBJEHHS — METOABl MPSAMOro, IPEUMYLIECTBEHHO
OpPraHU3aIMOHHOTO BO3JICWCTBUS Ha YIPABISEeMbIi OOBEKT U OJHO3HAYHOTO PEIICHHS MPOoOIIeM,
UMeroIIre 00s13aTeIbHYI0 CHITY JUI UCTIOJHEHUS.

AZIMMHHCTPATHBHbIII MEHEIKMEHT — THUIl YIpaBJICHUSA, B KOTOPOM IPUOPUTET OTAAETCSA
OpPraHMU3alMOHHO-aJMUHUCTPATUBHBIM CPEICTBAM U METOJAM YIIPABJICHUS.

WM HECKOJIBKUX MPEATNPUATUH.

AKIMOHEPHOE 00IIeCTBO — KOMIIAHHUS, SBIIOIASACS HOPUINYECKUM JIMLOM, KallMTall KOTOPOU
COCTOMT W3 B3HOCOB NAHWIIMKOB — aKIMOHEpOB M yupeautened. Popma OpraHusanuu
IIPOM3BOJICTBA OCHOBAHA HA IIPUBJICUYEHUH JICHEKHBIX CPEACTB IIYTEM MTPOJAXKH AKLIUIA.
AKIHOHEPBbI — YYaCTHUK aKIIMOHEPHOT'O MPEANPUATHS, BIaJesel] OHON NI HECKOJIbKUX aKIUN
(mmaeB).

AKIUSI — DMHCCHOHHas IleHHas Oymara, BBINIYIIEHHAs aKIMOHEPHBIM OO0IIecTBOM 0€e3
YCTAHOBJICHHOTO CpoKa oOpallleHHus. AKLHS yJOCTOBEpPSET BHECEHHE €€ BIaJeNbLeM JI0JIU B
aKLMOHEPHBIM KanuTall (ycTaBHbINA QOHN) obmiecTBa. AKIUS MIPEIOCTABIISET BJIAJIENIbIly IIpaBa Ha
[IOJly4YeHHEe 4YacTU NPUObUIM B BUJE AMBUJCHJIOB, HAa MPOJAXy HA PBIHKE LIEHHBIX Oymar, Ha
ydacTue B YIpPaBJICHUU aKLIMOHEPHBIM OOLIECTBOM M Ha JOJIIO0 HMMYIIECTBA MpHU JIMKBUAALUU
aKIMOHEPHOTro 00ILIecTBa.

AJIbTepHATHBAa — HEOOXOAMMOCTh E€IUHCTBEHHOI'O BBIOOpa MEXIY B3aWMOMCKIHOYAIOIIUMU
BO3MO>XHOCTSIMH.

AHaJM3 — MBICIIEHHOE M pealbHOE pacwieHEeHHe OOBeKTa Ha 3JIEMEHThI, METOJ H3y4eHUus
00CTaHOBKH, MPOOJIEM, CUTyallul MyTeM BBISBICHHS CBOMCTB M XapaKTEPUCTHK, COMOCTAaBIICHUS
WX II0 YCTAHOBJICHHBIM OINPEJCIICEHHBIM KpPUTEPUSM, OIPEJEICHUsS] COCTOSIHUS, TEHACHUUN
W3MEHEHMSI U OCOOEHHOCTEH.

AHaau3 QyHKIMOHAJIBHBIX Y3JI0B — METOJ, HUCIOJIb3YyEMbI IJI OLIEHKH pa3Mepa CHUCTEMBI.
Hcnonp3ys naHHBIA METOJ, MOKHO paccuuTaTh pa3Mep CUCTEMBbI Ha OCHOBAHMM YHMCIIA THUIIOB
(YHKIIMOHAJIBHBIX JJIEMEHTOB CO3JaBa€MOM CHCTEMBbl, C BHECEHMEM IONpPaBOK Ha oOume
CHCTEMHbIE XapaKTEPUCTUKU U TEXHOJIOTUYECKUN (aKTOp MPOU3BOAUTEIBHOCTH.

Annapart ynpabJjieHMsI — COBOKYITHOCTb PaOOTHHMKOB OPraHU3allii, BBIIOJHSIOIUX padoTy Mo
YIIPaBJICHUIO.

ATTecTanmMs — KOMIUIEKCHasl OLIEHKAa JESATEIbHOCTH OPTraHM3alluy Ha MpEeJIMET €€ COOTBETCTBUS
YCTAHOBJICHHBIM HOPMAaTHBaM U TPEOOBaHUSM.

Ba3zoBble mapamerpbl — CUCTEMa KpPUTEPHEB, CIOCOOHBIX aJ€KBATHO OTPAa3UTh CIEUUDUKY
KOHKPETHOTO 00BEKTa C YUETOM BIHUSIOMIMX Ha HETO B TOT MJIM MHOM MEpUOJI BpeMEHU (PaKTOpoB
(cucrema nokaszaTesiel, KaUeCTBEHHbBIX XapaKTEPUCTHK, KA U T.1.).

Busznec — neno, 3aHATHE, NMPHUHOCALIEE AO0XOJ; MNPEANPUHUMATENBCKAs WIA KOMMeEpYeCKas
NeSTeNIbHOCTh, BHJ JIETEIILHOCTH, HAaIlpaBlIeHHE JeATENbHOCTH opraHuzanuu. [lenosas
aKTUBHOCTb, HAIIpaBJICHHAs Ha PELICHUE 33/1a4, CBA3aHHBIX B KOHEUHOM UTOTE€ C OCYILECTBICHUEM
Ha pbIHKE omnepauuii oOMeHa ToBapamH (ycioyramu) MeXAy CYObeKTaMH pbIHKa C
UCIOJb30BAHUEM CIIOKMBIIMXCS B PBIHOYHOW mMpakTUKe (OpM M METOJ0B KOHKPETHOU
NesATeTbHOCTH. BU3HEC OCYIecTBIsAEeTCS B MEIAX MOJIYYeHHs J0X0aa (MPUOBLIN) OT Pe3yJbTaToB
JEeSITEeIbHOCTH B CaMbIX Ppa3MuYHBIX cdepax: B MaTepUHaIbHOM IPOU3BOJICTBE U TOPIOBIIE,
0aHKOBCKOM, CTPaxOBOM, TOCTUHHUYHOM, TYPUCTHUECKOM JIEJie, IPU MPOBEACHUN TPAHCIIOPTHBIX,
apeH/JIHbIX M MHOTHX Apyrux omepanuil. CyObekT B Ou3Hece Ha3bIBaeTCsi OM3HECMEHOM WIIH
KOMMEPCAHTOM.
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29.

30.

busHec-eAMHHUIIAa — OTO OTHOCHUTEIBHO CaMOCTOSITENIBHOE IOJAPA3JECICHUE KOMIIAHUU
(HampaByieHre OW3HEca), UMEIOIEe OTICIbHBIC 33/Jaud M CTPATETHIO, JIEATEIBHOCTh KOTOPOTO
MO>HO ITAHUPOBATh HE3aBUCUMO OT APYTHUX MOAPA3ICICHUMN.

busnec-uHky6aTop — Majoe HpeAnpHsITHE, CO3JaBaeéMOE€ MECTHBIMH OpraHaMH WM KPYIHBIMU
KOMIIAHUSIMU C LENbIO «BBIPALIMBAHUSA» HOBBIX MPEANPUATUI A peau3alii WHHOBAIIMOHHBIX
IIPOEKTOB.

BusHec-ni1aH — 1UIaH, TporpaMMa OCYIIECTBICHHS OW3Hec-onepauuii, ACHCTBUA (UPMBI,
coJiepkaiias cBefieHus o (upme, TOBape, €ro IMPOU3BOJACTBE, PBbIHKAX CObITA, MapKETHHIE,
OpraHu3alyy ornepanuid 1 ux 3pHeKTuBHOCTH.

busnec-npouecc — 3T0 omnepanus, BKIOUEHHAs B CUCTEMY OIEpalUi, LEIBbI0 KOTOPOU SIBIIAETCS
MIPOU3BOJICTBO M MOCTaBKa YCIIYI/TOBAPOB OINEPALMSAM, BXOISIIIMM B CHCTEMY, a TAKKe IPYTUM
CHUCTEMaM.

busHec-npouece — 5T0 onepaunys, BKIYEHHAs B CUCTEMY Ollepaluii, LENbl0 KOTOPOU SBIIAETCA
IIPOM3BOJICTBO M MOCTaBKa YCIIYI/TOBAPOB OIEpPaLlUsAM, BXOAIIUM B CHCTEMY, & TAKXKe JPYTUM
CUCTEMAM.

BJiok ynpasiieHMsl - yacThb CUCTEMBl YIPABJICHUs OpraHU3allUel, BKIIOYaomas B ce0s HOPMBI,
eI W OTAJOHBl KOHTPOJMPYEMBIX IIapaMETPOB, a TAaKXKE CPAaBHEHHE HX C PEAIbHBIMU
3HAYEHUSAMU 3TUX [1aPaMETPOB.

BricTpoTa peakuuu cMCTeMbl YIIPaBJIeHHs OPraHU3alii HA NPUHATOE pelleHue - CKOPOCTb,
C KOTOPOil crcreMa criocoOHa U3MEHHUTh €€ COCTOSIHUE B OTBET Ha YIPaBICHUECKOE BO3JICICTBYE,
KOPPEKTUPYIOIIEE OTKJIIOHEHUE OT 3TAJOHHBIX 3HAYEHUM.

Bromker — IpeAnonoXUTENbHOE MCUYUCIEHUE JOXOJOB M pacXoAOB OpraHU3aluu WIN
rocyzapcTBa Ha ONPEEIICHHBIA CPOK; paCIpPEee/ICHUE U CTPYKTYPUPOBAHUE PACXOJ0B U JOXOJIOB;
pacnpezesieHue 3aTpaTt, UMEIOLINXCS PECYPCOB.

BropokpaTusi - coumanbHas CTPYKTypa, COCTOSIIAs W3 psiga OQHUIMAIbHBIX JIUI, YICHOB
o01ecTBa, Mpo(hecCHOHAIBHO 3aHUMAIOIIMXCS YIPABICHUEM, KOTOpble 00pa3yloT HEepapXuio U
paznuyaroTrcs (HOpMaIbHBIMU HpaBaMM U OOS3aHHOCTSIMH, ONPENCNSIOIIMMU UX JEHCTBUS U
OTBETCTBEHHOCTb.

B) COBOKYITHOCTD ITpaB Ha Yy>KUe JIeUCTBUS.

Buaenune crparernyeckoe — 3TO MpeJCTaBiIeHHE 00 OpraHu3alMM B JIOCTaTOYHO JaJeKOM
Oyayumem. Pa3paboTka cTpaTerMueckoro BHAECHHUS - MOIIHBIH HMHCTPYMEHT COBPEMEHHOIO
yIpaBJIeHUs,, TO3BOJISIET CO3AaTh HEOOXOJAMMBIE OPHUEHTHPBI, IOMOTAIONIUME BBICHIEMY
PYKOBOJICTBY OpraHM3alMM pa3padoTaTh MporpamMmy KOHKPETHBIX JEHCTBMM M Ha HACTOSIIMHA
MIEPUOI.

Buabl  KOHTpPOIET — 10 BPEMEHM  OCYLIECTBJICHUS:  IPEABAPUTENIBbHBIA,  TEKYILIHM,
3aKJIIOYUTENbHBIN; MO0 CTENEeHM OXBaTa HAOIIOAAaeMbIX OOBEKTOB: OOLIUI, BHIOOPOUHBIN; O
CpPOKaM: CHCTEMaTHYECKHM, TEepUOJMYECKHI, pa3oBblif; 1O QopMe  OCYIIECTBICHUS:
aJIMUHUCTPATUBHBIN, GUHAHCOBBIN, OOLIECTBEHHBIN U T.1.

Biaacte — npaBo M BO3MOYKHOCTh OKa3bIBaTh OIPEAEISAIONIEE BO3ACHCTBHE HA JESATEIBHOCTD,
MOBEJICHHE JIIOJIEH C TOMOIIBIO KaKUX-TTHOO CpesiCTB (aBTOPUTETA, BOJIM, HACWIINS, TIPABA).
BiausinHue B MeHeXKMEHTe — 1HTO TMPSIMOE€ WIA KOCBEHHOE BO3JACHCTBUE Ha JIIOAEH
(MHOUBHIYYMBI, TPYIIIBI), BBI3bIBAIOIIEE W3MEHEHHE MX noBeleHus. [lpu 3TOM BiMsIOMUI
CyOBEKT MOXKET OCO3HABaTh WJIM HET IeJIeH W TOCJENCTBHIN cBoero BiausHUs. OIUH U3 TJIaBHBIX
UHCTPYMEHTOB BIIMSHUSA - 61aCmb. B OTOM CIyda€ BIUSHUE BBICTYIAET B KaudecTBE
MIPOMEXYTOUHOM 1€/ (KOHEYHas 1IeJIb - 0’KUJAeMbIH Pe3yNIbTaT BIUSHUS), a BIACTh - B KAUeCTBE
CPEICTBA JOCTUKECHUS ITUX LIEIIEH.

BHemiHee oOKpy:KeHHMe OpPraHM3allUM - COBOKYNHOCTb (DU3MYECKHUX, COLMAIBHBIX U
OKOHOMUYECKHUX YCIIOBHM, KOTOpPBIE BO3JECUCTBYIOT IPSIMO WIM KOCBEHHO Ha JACATEIBHOCTH
OpraHu3alyy.

BHemnsii cpepa oOpraHM3anMM — 3TO COBOKYNHOCTb IOJIMTHYECKUX, COLIMOKYJIBTYPHBIX,
IPUPOJHO-KIMMATUYECKUX,  TPAaBOBBIX, HAyYHO-TCXHUYECKUX, KOMMYHUKALMOHHBIX U
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SKOHOMHUYECKHUX YCJIOBHI, KOTOpbIE OKa3bIBAIOT NPSIMOE WJIM KOCBEHHOE BO3JIEHCTBHE Ha
NEeATEIbHOCTh OPraHU3alNH.

Buemnsisi cpena orpaciu — (GakTopbl, YCIOBUS, CHIIBI M CYOBEKTHI, BIUSIONIAE HA CUTYAIHIO B
OTpaciau U3BHE.

BHyTpeHHsis cpexa — CTpOGHHME OpraHM3alMM: €€ CTPYKTypa, XapaKTEPUCTHUKU 3JIEMEHTOB U
CBSI3€U MKy HUMHU.

Bo3jeiicTBue — co3HaTeNbHOE BIMSHUE HA YEJIOBEKa WIIM TPYMILYy JroAel; ObIBaeT MpsMOe U
KOCBEHHOE.

BcnoMoraTte/IbHO-TeXHHYECKHI  MepcoHan — JIMIA, 3aHUMAOIIUEcs  OO0CITyXHBaHHEM
CITy>k€OHBIX TOMEIIEHUI U BBHITOJIHSIONINE BCIIOMOTaTEIbHbIE TEXHUYECKHE PAOOTHI.

Bripyuka oT peasu3anuu TOBApOB MJIM YCJIYI — 3TO CyMMa CPEJCTB, MOJIy4eHHasi KOMITaHUEH
OT peajn3aluy TOBAPOB U YCIYT B ONPEIEIECHHOM NIEPUO/IE.

I'ubkocTh - CBOWCTBO OpraHU3ally, €€ MOJApa3AeieHHUs WM YIPaBICHYECKOIo OpraHa ObICTPO
pearupoBath W MPUCIOCAOIMBATHCS K JIFOOBIM M3MEHEHHSIM, MPOUCXOSAIIMM B PHIHOYHOM HIIU
WHCTUTYIIMOHAIbHOM OKPY>KEHUH.

I'opu3oHTaNIBHBIE CBA3M — 3TO KOMMYHHMKATHBHBIE CBSI3M  MEXIY  Pa3IuYHbIMU
MO/Ipa3JeJIEHUMU OJHOIO YPOBHS WJIM JIIOJbMHU B OpPraHM3alli{, 3aHUMAIOIIME HEIOJAYUHEHHOE
OTHOLLIEHUE APYT K APYTY.

I'pynnoBoe npuHsiTHe pelIeHHIl — YIPaBIECHYECKOE pEIICHHUE, MPHUHITOE KOJUIETHEH, T.€.
opuIMaNbHOM Tpynmoi Jui, o0O0pa3yroIMX aAMHUHHCTPATHUBHBIA, COBELIATENbHBIM WU
pacnopsiAMTENbHBIM  OpraH, IpeJHa3HAuUEHHBIH NI COBMECTHOI'O PpELIEHHUs BOMPOCOB,
OTHOCAILIUXCA K €ro KOMIIETEHLUHUH, WM KOJUIEKTUBOM OpraHU3allMM, €€ CTPYKTYpPHBIM
10/1pa3/ICJICHUEM.

HeiictBue — 3TO0 HAOOp BHYTPEHHUX M BHEUIHMX HUMIYJIbCOB JUYHOCTH, O0ECIIEYMBAIOIINX
JBUKEHME YEJIOBEKa K 3a/1aHHOM LIeTH.

[enerupoBanue - T1epefada pYyKOBOJIUTENEM YacTH CBOMX (YHKIMA W TOJTHOMOYHN
PYKOBOIUTENSM 00Jiee HU3KOTO YPOBHSI YIPABIEHUS WK JIMI€paM B Ipynnax opraHu3anuu.
JeMokpaTnyeckuii CTH/Ib YNpaBJIeHUsI — CTWIb, TIOCTPOCHHBIM Ha ueloBeYecKoM (akTope u
JEIEHTPAIM3AIMN TIPH MUHUMAJILHOM HCIIOB30BAaHUU CPEJCTB MPUHYKICHUS U MaKCUMaJIbHOM
— MOTHBAIUU.

JepeBo neJeii - MIPOIYKT IEKOMITO3UIIMU OCHOBHBIX 1€JIe OpraHU3aluy 10 YPOBHSM U LIEIEBBIM
nporpamMMam. [IpeacraBnser coboi wepapxuto 1eNel, P KOTOPOH BBICIINE IeN MPUOPUTETHBI
M0 OTHOIIEHUIO K HU3IIUM.

JlecTPYKTUBHBIIH KOHMPIUKT — KOH(MIUKT, B KOTOPOM DPA3HOIIACHS MPHUBOJIAT K HETaTUBHBIM,
4acTO K pa3pyLIUTENbHBIM JIEHCTBUSM, MEpPEpacTalolIUM 3aTEM B KIIEBETY, CKIOKY U JApYyrue
HEraTUBHBIE SBJICHUS, YTO MPUBOJUT K PE3KOMY CHIKEHUIO 3 (HEKTUBHOCTH paOOThI KOJIJIEKTHBA.
JeATeJIbHOCTD — CIIOCOO CYILECTBOBAHUS YENOBEKa, MPOSBIECHUE €r0 COLMATbHON aKTUBHOCTH;
COBOKYMHOCTb JIEWCTBHI U€I0BEKA, BEAYIIUX K JTOCTHKEHHIO LEIH.

JluarHocTuka — JEATENbHOCTh IO OILEHKE COCTOSIHHMSI OpraHU3alMd C IeJIbI0 ONpeiesieHus
po0JieM ee pa3BUTHS M BEPOSITHOCTH HACTYIUICHUS KPU3HCA.

JuBepcuukanusi — d5TO TMOSBJICHHE Y OPTraHW3allMd HOBBIX HAIPABJICHUH JE€ATEILHOCTH,
OPUEHTUPOBAHHBIX HA HOBBIE PHIHKH.

JuBepcudukanusi ynpapjieHHsI — COBMEIIEHUE pa3zHooOpasus ¢GopM, TOAXOIO0B, IEJeH,
OOBEKTOB  yIpaBieHUs, (YHKUUNA; BO3HMKHOBEHHE pA3MUYHBIX THUIIOB TIOCTPOCHUS U
OCYILIECTBJICHUS YIIPABJICHUS U COBMEILIEHUS UX B OOLIEH cucTeMe yrpaBieHHUs.

JAuBuIeH — 9TO YacTh MPUOBUIM aKIMOHEPHOW KOMITAHWHU, TMOJJIEXKAIIAs PacHpeeNieHHuI0 10
pe3ynbraTtaM ee JAESITeNbHOCTH 3a TOoJ MEXAy BIaJeibllaMd akKlUWi B COOTBETCTBHUM C HX
KOJIMYECTBOM U CTOMMOCTBIO.

JAuBU3MOHA/IbHAS CTPYKTYpa — OJlHA M3 ISITH Pa3HOBUIHOCTEH CTPYKTYp OpraHU3allHH,
OMMCAaHHBIX aMEPUKAHCKUM uccienoBareneM [. MuHioeprom; XapakTepu3yeT HE CTOJBKO
MHTETPUPOBAHHYIO OPraHU3AINI0, CKOJIBKO 00beUHEHNE KBa3HaBTOHOMHBIX MOJIpa3AesieHHui o
BIIACTHIO IIEHTPATbHON aAMHUHHCTparuu. Ee moapa3aencHuss oObIYHO HA3BIBAIOT OTNCICHHSIMH, a
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LHEHTPAJIIbHYIO aJIMUHHUCTPALUI0O — TOJOBHBIM o¢ucoM. Pa3nenenue omnepaTuBHBIX (yHKIHMNA
JieNaeT TMOApa3/efeHus] B3aUMHO HE3aBHCUMBIMHM, Ka)XXJO€ U3 HUX MOXET JelCcTBOBaTh
aBTOHOMHO. JleleHTpanu3auus B JIUBU3MOHAIBHOM CTPYKType HE HIET, OJHAKO, Jaiblle
Ha3HAYEHUS UCIIOJHUTENS BO TJIaBE OTJEJICHHUS, T.€. OHA JOBOJIHHO OTpaHUuECHA.

Jucuuniauaa — GopMa OTHOLICHHHA MEXAY JIOJbMH, CIyXKallas CpPEeJACTBOM MOJICPKaHUS U
COOJTIOICHUSI OIIPEICTICHHOTO TUITa OPTraHU3aUH COBMECTHOM JESTEIbLHOCTH.
JlokymMeHTallMOHHOE o0ecrevyeHHe Mpolecca YNpaBJIeHHUsl — COCTaBJIEHUE JOKYMEHTAllUH,
oTpaxkarolel u obecreunBarolIel ee JesITeNbHOCTD, 10 (GYHKIMAM yrpaBieHus. VccnenoBanus
CBUJICTEILCTBYIOT, YTO B 00I[eM 00beMe JOKYMEHTO000pOTa OKOIO 45% COCTABIISIOT BXOJSIIUE
JTOKYMEHTHI, 35% — ucxopgsuiue u okoyio 20% — BHyTpEHHHUE.

JIOJZKHOCTHAS. MHCTPYKUMS — 3TO BHYTPEHHHUI TOKYMEHT OpraHU3alliH, PErIaMeHTHUPYIOMIUN
mpaBa 1 00s13aHHOCTU COTPYIHUKOB OPTaHU3AIIHH.

JlocToBepHOCTh MHGOPMANMU — OJHA M3 XapaKTEPUCTHK HWHGPOpPMALNHU, OTpakarolas ee
COOTBETCTBHE peaJbHOCTU. B ympaBlieHWH HEHOMYCTHUMO HCIIOJIIb30BAHUE HEJOCTOBEPHON U
HeTtouHOW wHpopMaruu. OpHako aOCONIOTHO JOCTOBEPHOW ¥ TOYHOW WHGPOpMAIMU HE
CYLIECTBYET, a MpUOIMKaroIasca K Hel uHdopmaius ObICTpO ycTapeBaeT. HemocToBepHOCTD
uHpopManuy OOYyCIOBIMBACTCS HE TOJBKO HMCTOYHHKAMH €€ TOJYYEHHS, HETPABWIBHOW WIIH
Henh(HeKTUBHON METOAUKON ee 00pabOTKH, HO W LIENIEBHIMH yCTAaHOBKAaMHU €€ IpeoOpazoBaHus,
MHTEepIpeTanyeil IpUMEHEHUSI.

Jloxoa — TMOCTYIUIGHUS, TOTYYEHHbBIE OT OIUIAThl MPEJOCTABISEMBIX YCIYT, OOy4eHUsl, MPOJaK
JIMLEH3UOHHBIX MTPOYKTOB U OILIAThl COMPOBOKIACHUS IPOEKTA.

7KM3HeHHBIH WIUKJ OPraHM3alMM — 3TO JSTalbl Pa3BUTHS OpPraHU3alUU OT 3apOXKIEHUS 0
ynajka.

3aBepiieHne KOH(IUKTA — MPOLIECC HAXOXKACHUS B3aUMOIPUEMIIEMOTO PELICHUS TPOOIEMBI,
MMEIOLIEH JIMYHYIO 3HAUUMOCTD ISl Y4aCTHUKOB KOH()JIMKTA, U HAa ATON OCHOBE TapMOHM3AIIMS X
B3aMMOOTHOUICHUH.

3agaya — dyacTh palOTHI, B XOJ€ KOTOPOM JOCTUIAaeTcs OJWH, U TOJBKO OJIMH, PE3YNbTar.
OneMeHTapHas eJMHHIIA pabOThl, OCHOBA CTPYKTYPHI €€ pa30neHHUs.

3akoH yObIBaloLIel OTAaYM — 3TO 3aKOH, COTJIACHO KOTOPOMY IPHU JOCTUKEHUH OIPEEICHHOIO
o0beMa MPOU3BOJICTBA TOBAPOB WM YCIYTI HACTYNaeT MOMEHT, KOTJa W3JEpXKHU MPOU3BOCTBA
HAaYMHAIOT yBEJIMYMBATHCS BCIEACTBHE JABYX BO3MOKHBIX NMPUYMH, OJJHA U3 KOTOPBIX CBs3aHa C
HE00XO0AMMOCTBIO BOCCTAaHOBJICHUS 3aTPAYEHHOM SHEPIHUH.

3akoH yObIBalolleil Npeae/ibHOM MOJIE3HOCTH — 3TO 3aKOH, COIVIACHO KOTOPOMY I0JI€3HOCTH
KaX/10il HOBOM eIUHMIIBI MOTPeOJsSeMOro TOBapa WM YCIYTM YMEHbLIAeTCs B pe3yjbTare
HachIlEeHUs] ToTpeOHoCcTe!. JlaHHBIN 3aKOH (OOBIYHO M3y4YaeMblil B paMKaX MHKPOIKOHOMHUKH) -
OJIMH U3 MEPBBIX, T0KA3bIBAIOLINI CYIIIECTBOBAaHHE HAYYHOI'O CAMOMEHEPKMEHTA.

3arpaTbl — cpeicTBa, NpeAHAa3HAUYCHHbIE WU MOTpauyeHHbIE Ul MPUOOPETEHNUs, TOCTaBKU WU
Mpou3BOICTBA yero-nubo. Hampumep, 3arparel Ha MperoCTaBICHUE KOHCYIbTAMOHHBIX YCIYT,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOe 00ecIiedeHne U T. 1.

3aTpaTbl BpeMeHM — KOJIMYECTBO BPEMEHH, KOTOPOE HEOOXOAMMO JUIsl BBHIIOJIHEHHUS TeX WU
MHBIX padoT.

3BeHO ynpaBJeHUs] — JJIEMEHT CHCTEMBbI, B KauyeCTBE KOTOPOTO MOXET OBbITb CTPYKTYpHOE
M0/Ipa3/elIeHNe WIN OT/ENbHBIN CIEIUAIUCT.

HepapXxu4HOCTh — XapaKTEPUCTHKA CUCTEMBI, B KOTOPOH BCE CBSA3M MOCIEJOBATEIBHO CXOAATCS
K OZJTHOMY 3B€HY — BEPILIUHE CUCTEMBI.

N3menenne — nepeMeHa, BO3HMKHOBEHHE HOBOIO, B COLIMAIbHO-DKOHOMHYECKOH CHCTEME.
Habmtonaercss B TeMmnax pa3BUTHS, CTPYKTYpE, MEXaHHU3Me (PYHKIIMOHUPOBAHUSA U T.II., IEPEXO]
COLIMAJIbHO-9)KOHOMHUYECKOM CHCTEMBI U3 OAHOTIO KaYECTBEHHOI'O COCTOSIHUS B IPYTOE.
N3meHuMBOCTh - XapaKTepUCTUKa BHEIIHEW Cpebl OpraHM3alllM, yKa3blBarolllas Ha CTENeHb
YCTOMYMBOCTH BO BPEMEHHU OTIEJIBHBIX CTPYKTYPHBIX €IMHHII BHEUIHEH CPEIbl U CBS3EH Mex1y
HUMU.
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HNmupx — o0pas, pernyranus, MHEHUE IUPOKOH MyOIMKH, MOTpeOUTENei U KIIMEHTOB O MPECTIKE
MpeanpusaTHs, ero ToBapax u yciayrax. Co3nanue G1aronpusiTHOr0 UMHJIKa — OJTHO U3 KJIFOUEBBIX
3BEHBEB JEATEIBHOCTH (PUPMBI MO MPOJBUIKECHUIO CBOCH NMPOJYKIHWU HA PHIHOK, JOCTHKEHUIO
MIPEUMYIIECTB B KOHKYPEHTHOM O0phoe.

HNuaexe — mudpoBoOil CTaTUCTUYECKHA TMOKA3aTeNb, BBIPAXKAIOMNIMA COCTOSHUE W TEHACHIIUU
W3MEHEHU TOTO WIM UHOTO SIBJIICHHUS.

NuauBuayabHOe pelieHHe — YIPaBICHUECKOE pELIEHUE, IPUHATOE TEM WIM HHBIM
JNOJKHOCTHBIM JiniioM. KauecTBo M 3()(EeKTHBHOCTh TaKOTO pPELIEHUS BO MHOIOM 3aBUCAT OT
MUpPOIIOHMMAHMsI  JIML@, [OpuHHMaromero  pewmwenue.  daxktopamu,  BIMAIOIIMMU  Ha
MUPOIIOHHUMAHHE, SIBISIIOTCS: HCXOAHBIE MPEANOCHUIKA (MIpeIMETHble U  I[CHHOCTHBIE);
MPEINOI0KEHNUS OTHOCHTEIBHO JJIEMEHTOB IPOOJIEMBI; TIO3HABaTEIbHBIC CTHIH; CHUCTEMa
MTO3HAHMUS.

NHcTuTyT CcOnMANbHBIN - OpraHM30BaHHAsl CHCTEMa CBSI3€l M COLMAIBHBIX HOPM, KOTOpas
00BbEeIMHSIET 3HAYUMbIE OOLIECTBEHHBIE IEHHOCTH U MPOLEAYPHI, YAOBICTBOPSIONIUE OCHOBHBIM
noTpeOHOCTSIM O0IIECTBA.

NHcTHTYHMOHATIM3AUMSA - POLECC ONPEIECICHUS U 3aKPEIUICHUs] COLMAIbHBIX HOpPM, IpaBuII,
CTaTyCcOB W pOJIeid, TpHBEICHHE B CHCTEMY, CIIOCOOHYIO JeiCTBOBaTb B HAlpPaBICHUU
yIIOBJIETBOPEHHS HEKOTOPOIl 00IIECTBEHHOM MOTPeOHOCTH.

HNHcTpyMeHTa/IbBHOE CPeICTBO — IIPOrpaMMHOE obOecrieueHue, HabjJoHbl pPe3yNbTaToOB MU
m000€ Ipyroe CpeacTBO, YIPOILIAIOIIee PEIICHUE 3a/Ia4H.

HNHcTpyMeHTANBHOCTD (B TEOpPUUM MOTHUBALIMM) - COIOCTABJIEHUE YJIEHAMM OpraHu3aluu
pa3MepoB BO3HATrPaXACHUS U PE3YJIbTATOB TPY/a.

HNHTerpanuu cremeHb - XapaKTEpUCTHKA CTPYKTYpbl OpraHU3allid, KOTOpas I10Ka3bIBaeT
CTETEeHb B3aMMOCBS3M MEXAY OTICIBbHBIMHU IOAPA3JEICHUSIMHU OpPraHU3allMU, UX CIIOCOOHOCTH
JNIEUCTBOBATH KaK €IMHOE IIEJI0E.

MuTerpanus — npouecc o0beANHEHHs YacTel WIN 3JIEMEHTOB PA3JIMYHBIX CHUCTEM B IIeNI0o€ IS
BBITIOJTHEHUS OOIITUX 3a7ad.

HNHTe/ieKTyanbHbIi NMOTEHOMAJ — YpOBEHb 0Opa3oBaHUS W  KYJIbTYphl, IOTEHLHUAI
MHTEJJIEKTYaJIbHOM JUHAMUKH, CHOCOOHOCTh K 00YUEHHIO, K CaMOPa3BUTHIO, 00bEM U CTPYKTYypa
(GbyHIaMEeHTaJIbHBIX 3HAaHUN B 00JIACTH CHENMATBHOCTH U OCO3HAHUE MPAKTUYECKOTO OIMbITA.
NuTepHanu3anusi - NpUHSATHE M YCBOEGHHWE HWHIUBUAOM HOPM, BEpOBAaHUI M ILEHHOCTHBIX
OpHUEHTALNH IPYTHUX JIIOACH.

NHdasumoHHbIH PHCK - 3TO PUCK HEMPOTHO3MPYEMOI'O pOCTa IIE€H, B pe3yJbTaTe KOTOPOIo
MoJTy4aeMble JCHEXHbIE JOXOJbl NMPEANpPHUITHS OOECLEHUBAIOTCS C TOYKHU 3PEHUs pealbHOU
MOKYIaTEIHbHOM CIIOCOOHOCTH OBICTpEE, YeM PaCTyT.

NudpopmanuoHHble CHCTEeMbI — CHUCTEMbI YIpaBieHUs M 00pabOTKM MHQPOpPMALUHU, OOBIYHO
KOMITbIOTepHBIE. AOOpeBuatypa IS wmcmome3yercss Juisi  00O3HAYCHHS]  OJAPA3JCIICHUS
NPEINpUsATHs, OTBETCTBEHHOI'O 3a pa3paboTKy W (PYHKIMOHHUpPOBaHHE €ro WH(POPMAIMOHHBIX
CHCTEM.

NHpopManMOHHBIM acleKT KOMMYHHMKAIMA — XapakTepus3yeT IIPOLECCHl  JIBUKEHUS
MH(}OpPMALINY C 1IeNbI0 YMEHbILIEHHUS CYHIIECTBYIONIEN HEONPEIEeICHHOCTH.

Nudopmanusi — oTpaxkeHHE B CO3HAHMM 4YEJIOBEKAa OKPYKAIOLIEH €ro AeUCTBUTEIbHOCTH.
COBOKYITHOCTh CBEJIEHHH O COCTOSHHH YIPABISIEMOW CHCTEMBI W BHEIIHEH Cpenbl ee
(GYHKIIMOHUPOBAHUS.

HckyccTBO MeHeI:KMeHTa — BBICOKas CTENEHb YMEHUS M MacTepcTBa pPalMOHAIbHOIO
YIIPABJIEHUS B YCIOBUAX YIKOHOMUYECKOW HEONPEAEIEHHOCTH.

KanpoBass monutuka — crtparerusi, oObeIUHSIONAS Pa3IUYHble (OPMBI, METOJIBI M MOJIENU
KaJpOoBOH pabOTHI B 1IesAX 00eCreueH s] MUCCHH OpTaHU3aIUH.

Kananbl ynpasJieHusi - KOMMYHUKAIIMOHHBIE KaHAJIbI, HO KOTOPBIM K PYKOBOIMUTEIIO MOCTYHAIOT
CBEICHUSI O COCTOSIHUM KOHTPOJIUPYEMOIO IapaMeTpa U MepefatoTcs yIpaBiIeHYECKUE PEILICHUS.
KauecTBa nugepa — oOpa3oBaHue, KylbTypa, npodeccuoHaabHas KBATH(PUKAINS, KA3HEHHBIHA
OTIBIT, OTHOLIEHUE K JIFOJSIM, )KU3HEHHAs [TO3ULUS, CAMOOPTaHU3aLMs U 1.

39



85. KayecTBa JIMYHOCTH — KOMIUIEKC XapaKTEPHCTHUK, ONPEACISIOMINX IOBEACHHWE WHAMBHIA B
COOTBETCTBUH CO CBOMMHU COLUAIBHO-TICUXOJIOTUYECKUMHU OCOOCHHOCTSIMHU.

86. KauecTBO — 3TO COBOKYITHOCTb CBOWCTB M XapaKTEPUCTHK TOBApa MJIM YCIYTH, OTHOCSIINECS K X
CIIOCOOHOCTH YIOBJIETBOPSATH CYILECTBYIOLIME WM IIPEIoIaraeMple OTPEOHOCTH.

87. KauectBo mepcoHaja — o000OmeHHAs XapaKTEpUCTUKA CTEMEHH MNPO(HecCHOHATBLHOM
IOJIrOTOBJIEHHOCTH, OOLIEH KyJIbTYpbl U COLIMAIBbHON OTBETCTBEHHOCTH, KOTOpas oOecreyuBaeT
3¢ (HeKTHBHOE BBHIMOTHEHHE 33]1a4 U JOCTHIKCHHE TIEJICH.

88. KayecTtBOo ymnpaBjleHHsi — KOMIUIEKC XapaKTepUCTUK YIPaBJIEHYECKOH JesATeIbHOCTH,
OLICHMBAEMOM 10 KPUTEPUSAM €€ YCIeXa B JOCTUKEHUH LIEIH.

89. Knaccupukanusa mHpopManmu — yHopsIou€HHOE pacipeneleHue MHGOpMaluyu 1Mo TeM WIH
WHBIM Tpu3HaKaMm. Hampumep, mo coiepkaHuio HHPOPMAIUIO JENAT Ha 3KOHOMHUYECKYIO,
COLMAJIbHYIO, TEXHUKO-TEXHOJIOTHUECKYI0, IPABOBYIO, HOJUTUYECKYIO U T.II.

90. Knaccupukanus pemieHWd — YHOPSIOUYEHHOE paclpesiesieHne peuieHnid 1o Haubosee
CYIIECTBEHHBIM IIPU3HAKaM, IPUMEHSIEMOE JUIsl COBEPIIEHCTBOBAHUS X pa3pabOTKH.

91. Knaccupukanus cTujieii ynpapjeHHsl — YIOPSIOUYEHHOE pazHOOOpa3ue CTWIICH YIpaBICHHS:
aBTOKpPaTUYECKUH CTWUJIb, KOTOPBIA MPEANOYTUTENIEH HpPU YINPABIEHUH HPOCTHIMH BHIAMH
NESITEIbHOCTH, HE TPEOYIOIMMH TBOPYECTBA; JIEMOKPATHUYECKUN CTWIIb, MOAPA3JIEISIONINICS B
CBOIO Ouepe/lb Ha KOHCYJIbTAaTUBHBIM U MapTUCUIATUBHBIN, MPEANOYTUTENbHBIN JUIsS yIIpaBICHUS
NeSITENIbHOCTBIO, TpeOyIolell TBOpUeCcTBa; JUOEpalbHbIM CTWIb, B KOTOPOM [Ba THUIA!
MOMYCTUTENILCKUN U OIOPOKPATUYECKUH.

92. Knaccupukanusi mejgeid — pacrpeiencHue Ieleil ConuarbHO-IKOHOMUYCCKOW CHCTEMBI B
3aBUCUMOCTH OT U30PaHHBIX JUISl TOrO IPU3HAKOB.

93. KostmyecTBO HH(pOPMAILMM — XaPAKTEPUCTHKA MHPOPMALIUH, TIOCTYIAIOMIEH K CyOBEKTY B BHJIE
COOOIIEHNH, CHUKAIOIINX HEONPEAESICHHOCTh B OTHOILIEHUH OKUAAEMBIX COOBITHUH.

94. Komanaa - Tpymma JrofceH, OOBEIUHEHHBIX JIOCTMDKCHHEM OOIIeH Ield, BO MHOTOM
NepeceKaroIIencs ¢ TMUYHBIMU LETIMH KaXKI0TO.

95. KoMmMyHHKa0eIbHOCTH — CIOCOOHOCTH YeIOBEKa K OOIIEHUI0, OBICTPO, JIETKO U HEMPUHYKIEHHO
yCTaHaBJIMBaTh KOHTAKT C JIPYTMMHU JIOJABMHU U YIE€PKUBAaTh UX BHUMaHHUE. DTO BaXHOE Ka4eCTBO
JUIS Ka)KJIOTO MEHeKepa, paboTa KOTOPOro MOCTOSIHHO CBsi3aHa ¢ JroAbMU. [IposBisercs oHo B
YMEHUHU  BBI3BIBaTh  BCTPEUHbIE CTPEMJICHMS K  OOIICHHIO, YCTPaHATh  BO3MOJKHBIE
TICUXO0JIOTHYECKUE Oapbephl, pacmoiiaraTh K cede JTroIeH.

96. KoMmMyHHKanmMu — MpoLecc B3auMOACHCTBUS JIt0JIei MOCpeaCcTBOM MH(OPMAIK ¢ yYaCTHEM TeX
YeJI0BEYECKMX KaueCTB, KOTOPHIE OMPENEISIOT A€ATEIbHOE BOCIPUATHE NHPOPMALIUH.

97. Komnanusi — 370 00bEIMHEHHE IOPUIMYECKUX M (DU3NYECKUX JIUL, MpeInpuHUMAaTenen s
OCYILIECTBJICHUS] COBMECTHOW NPOU3BOJCTBEHHOM, TOProBoi, (UHAHCOBON nuOO Apyroi
HSKOHOMHYECKOW nesTenpHOCTH. KoMmanus B 00s3aTelnbHOM MOpPs/AKE JIOJDKHA HMETh CTaTycC
IOPUANYECKOTO JINLIA.

98. KomnereHTHOCTh — 00aJaHNe KOMIUIEKCOM 3HAHWHM, HAaBBIKOB M WMHGOpPMALMU I PELIeHUs
KaKou-1100 mpoOIeMBbl.

99. Komnpomuce — cornamieHue, JOCTUrHyTOe MOCPEACTBOM B3aUMHBIX YCTYIIOK, METOJ pa3pelieHus
KOH(DJIMKTOB ITyTEM IIEPErOBOPOB U MOKUCKA BOZMOKHOI'O COTJIACHS.

100. Konrsiomepar — rpynna 6osiee win MeHee pa3sHOOOPa3HBIX KOMMIAHUM, MpUHAIEkKAIIUX
OIHOMY U TOMYy ke Biaaenbily. KoHrmomepar npezacraBnser co0oil auBepcuULIMPOBAHHBIN
nopTdens — B IPOTUBONOJIOKHOCTh CHHEPIHYECKOMY MOpTQento (B CHHEPru4ecKoM moprderne
PAI XO3MCTBEHHBIX MOJPA3/IeICHUIM CTPaTerHYeCKH CBsI3aHbl MEXKAY CO0O0i).

101. KoHCTPYKTUBHBIH KOH(PJIMKT — KOHQUIUKT, B KOTOPOM pa3HOIJIaCHs 3aTParuBaioT
MPUHIMIIAAIBHBIE CTOPOHBI M MPOOJEMBbl >KU3HENEATEIbHOCTH KOJIJIEKTHBA M €ro YIEHOB,
paspelieHrne KOTOPBIX BBIBOJUT KOJIJIEKTUB Ha HOBBIH, Oosiee BHICOKUNA M 3P (HEKTUBHBIN YPOBEHb
(GYHKIIMOHUPOBAHUS M Pa3BUTHHL.

102. KonTpoapb — ¢yHKIMS ynpaBieHus, mpeanoaramonas Ha0moIeHHe 3a YIpaBiIsieMbIMU
MpoIieccamMmu, MPOBEPKY KauyecTBa, YCTAHOBICHUE OTKJIOHEHHH, cOOp HEOOXOoauMoi MH(pOpMaIuu
JUIsL OLIEHKU CUTYallUH.
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103. KoHTpos1b conuanabHblii - COBOKYITHOCTh CPEACTB, C MOMOIIBIO KOTOPBIX OOIIECTBO WIIH
COLlMaJIbHAsl TpyIIa TapaHTHUPyeT KOH(POPMHOE IOBEJEHHE €ro WIEHOB IO OTHOUIEHUIO K
OOIIECTTPUHATHIM COLUAIIEHBIM HOPMaM U POJICBBIM TPEOOBAHUIM U OXKHUIAHUSIM.

104. Kongaukr — CTOJKHOBEHHE IPOTHBOIOJOKHO HAIpPaBICHHBIX LEJIEH, HHTEPECOB,
MO3UIMKA, MHEHHWH WIM B3IJISIOB JBYX WM Oojiee JIIOJCH B IpOLECCe MX B3aWMOJICHCTBUA.
Haubonee onacHoe mnocineacTtBue KOH(MIMKTa B OPraHM3allMd — BO3HUKHOBEHUE KPU3MCHOU
cutyauud. B To ke BpeMs KpH3HCHas CHTyalus, MO KakuM Obl MPUYMHAM OHAa HH BO3HHKAIIA,
cama SIBJISIETCS TIOYBOM /1J1s1 KOH(DIIMKTOB.

105. KondaukTt posieBoii - KOHQIUKT, CBA3aHHBIN C BHIMOJTHEHHEM WHIUBUIAOM OJIHOW HITU
HECKOJIBKUX COLIMAJIBHBIX POJIEW B OpraHU3alu, KOTOPbIE XapaKTEPU3YIOTCsl HECOBMECTUMOCTBIO,
KOH(MIUKTYIOIIUMU 00S3aHHOCTSIMU M TPEOOBaHUSIMU.

106. KoH(puuKT coumMaibHbIii - KOHQIMKT, CBA3aHHBIM C JOCTHIKEHHEM BO3HAIPaKICHMS
IIyTeM IOJYMHEHMS, HaBA3bIBAHUS CBOEH BOJIM, YAAJIECHUS WIN Ja)kKe YHUUYTOKEHUS IPOTHUBHUKA,
CTPEMSIILIErocsl J0CTUYb TOr0 e BO3HarpaxiaeHus. OT KOHKYpeHIMH KOHQUIMKT OTJIMYaeTCs
YEeTKOH HAIPaBICHHOCTHIO, HAINYMEM MHIIUJCHTOB, )KECTKUM BEIEHUEM OOPBHOBI.

107. Kon(puukTHas cuTyanuss — CUTyalusi CKPbITOIO WIM OTKPBITOIO MPOTHMBOOOPCTBA ABYX
WM HECKOJBKUX JIUL, KaXAbIH U3 KOTOPHIX MMEET CBOM LI€JIM, MOTUBBI, CPEACTBA UM CIOCOObI
peleHust mpo6eMbl, UMEIOLIEH JTMYHYIO 3HAUUMOCTD JJIS1 KaKJJ0I0 U3 HUX.

108. Kondopmuoe mnoBegeHHe - TOBEICHHE, KOHTPOIMPYEMOE IOCPEICTBOM TPYIIIOBOTO
JaBJieHUd. ['pynna ¢ TOMOIIbI0 BBOJUMBIX €10 HOPM IOBEJIEHUS 3aCTaBIsET UHAMBHIA CIEN0BATh
UM JJIs1 NOIEPKAHUSI MHTETPALUY YWIEHOB IPYIIIBL.

1009. Konuenuus B MEHEIKMEHTE — 3TO
CUCTEMa B3IJISIOB, KOTOPOM HPUIEPKUBAIOTCS B HACTOSILIUNA MOMEHT, ONpEAENEHHBIH croco0
IIOHMMAaHMsI, TPAKTOBKU KAKUX-JIMOO SIBJICHUN, OCHOBHAs TOYKA 3pPEHUS, PYKOBOSIIAS Uaes s
UX OCBEUICHMSI; WU K€ BEAYLIMI 3aMbICel, KOHCTPYKTHUBHBIA NPUHIUI Pa3IUYHbIX BHJIOB
JEATEIBHOCTH.

110. Koonepanusi Tpyna — ¢gopma tpyna, npu KOTOpOH OCYIIECTBISETCS B3aUMHBIH OOMEH
IIPOMEKYTOUHBIMU M KOHEUYHBIMU PE3yJbTaTaMU JESITEeIbHOCTH MEXIy paOOTHUKAaMH IepcoHalia
yIpaBleHus, MOAPa3IeICHUSIMU, CITyKOaMu.

111. Koopaumnanuss — olecrnedeHne M MOJAEpKaHUE B3aMMOAEUCTBHUS MEXKIY Pa3IMYHBIMU
yacTIMM OpraHu3allMM WIM Pa3Id4YHbIMU  OpraHU3alusMU JUIS  JOCTHXKEHMs]  OoJjbluein
COTJIACOBAHHOCTH JESTEIBHOCTH.

112. KopnoparuBHoe ynpaBjieHMe — TUIl YIPaBICHUS, MOCTPOEHHBIH Ha HPUOPUTETHBIX
MHTEPECax aKLMOHEPOB, CTPATErMH Pa3BUTHs KOPIIOPALMHU B LIEJIOM U KOPIIOPATUBHOM KYJIBTYPE.

113. Kopnopauussi — oObeauHeHHe WM COOOLIECTBO, CO3JAAHHOE I peau3aluu
ceun(UYecKux HHTEPECcOB, KOTOpbIE OTpak€Hbl B HOPMAax M MPHUHLIMIIAX COBMECTHOM
NeSITEIbHOCTH.

114. Kopropamust — 310 opranuszanus ¢ pa3BeTBIEHHONW CTPYKTYpOH, UMeomasi COOCTBEHHbIE
MO/Ipa3/JIeJIEHNs B HECKOJIBKUX OTPACIISIX.

115. KoppekTupyeMblii THI mnpomecca ynpaBJeHHsl — TUIl YIPAaBICHUS, B KOTOPOM
OCYILIECTBJIEHHE Ka)XKJOTO OYEpPelHOTO JTama TpedyeT JOMOIHUTEIbHOM KOPPEKTHPOBKHU
IIPEIBIAYILETO.

116. Ko3dppuumenr 3arpar Tpyaa — BHYTPEHHHME 3aTparbl I KaXKIOTO U3 YpPOBHEU
rpajlaliii KOHCYJIbTAHTOB, HEOOXOAUMBIE JIJIs IPEIOCTABIICHUS YCIYT 3aKa34YHKYy.

117. Kosdpduument omiarsl Tpyaa — omiara Tpylda s KaXI0TO0 M3 YPOBHEW Trpajalluu
KOHCYJIbTAHTOB 3a IIPEIOCTABJIEHNE YCIYT 3aKa34HKY.

118. KpusBasi onbiTa (00yueHusi) — rpaduueckoe oToOpa’keHHE 3aKOHA OIBITAa, KOTOPBIN

rnacut: «M3Iep>KKW Ha €AMHHUIY NOPOAYKIHMHM IpHU MOJYyYEeHHHM J00aBICHHOH CTOMMOCTH
IIPUMEHNTEIBHO K CTaHAAPTHOMY TOBapy, W3MEPEHHBIE B ITOCTOSIHHBIX JCHEKHBIX €IMHMIIAX,
YMEHBIIAIOTCS Ha (DUKCHPOBAHHBIMA MPOLEHT IMPH KAXKAOM YABOCHHHM MPOAYKIIUH». AHAIN3
KpUBOHM OIbITa IOKa3ajJ, YTO TEMII CHMJKECHUS M3JEPKEK Ha €IVHMIy TOBapa BapbUpPyeTCs OT
OTpaciy K OTPACIH: AJISi aBTOMOOMIILHON MPOMBILIUIEHHOCTH OH paBeH 12%, 11t cTanennTeitHoi
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MPOMBIIIICHHOCTH M camoserocTpoeHust — 20%, st mpou3BoACTBa MoaynpoBoaHuKoB — 40%.
3akoH ombITa OBUT BBIBEIEH B KOHIIE 60-X TO0B BOCTOHCKOW KOHCAJITUHTOBOM TPYIIION.

119. Kputnueckasi Touka KOHQUIMKTA - ONpPEICICHHBII MOMEHT B pa3BUTHH KOH(QIIMKTA,
XapaKTepU3yIOIINics HaWBBICHIEH WHTEHCHUBHOCTHIO KOHGIMKTHBIX B3aumojeiictBuil. Ilocne
MPOXOXKJICHUST KPUTHYECKOW TOYKH WHTEHCHBHOCTh KOH(DIMKTHBIX B3aUMOJICHCTBUN OOBIYHO
PE3KO CHUKAETCA.

120. KyabTypa - HEeKOTOpoe CII0XKHOE 11e710€, BKITI0Yarolee B ce0s JyXOBHbIC U MaTepHUaIbHbIC
MPOJYKTHI, KOTOpbIE MPOU3BEIEHBI JIIOJbMHU, COIMAIBLHO YCBOEHBI, PAa3JIENSAIOTCS WICHAMHU
00I1IeCTBa ¥ MOTYT MEPEIaBaTHCS IPYTUM JIIOJSIM M JPYTUM TTOKOJICHHUSIM.

121. KyasTypa aBTOopuTapHasi (B OpraHm3aiuu) - KyJIbTypa, XapaKTepuyemas HaJIHndueM
HOPM TPSIMOTO PETYJIMPOBAHUS U JKECTKOTO KOHTPOJIS; MPENIoiaracT OXKuAaHue paboTHUKaMU
yKa3aHUW PYKOBOJUTEJS 0 BCEM OCHOBHBIM BOIPOCAM UX JIEATEIBHOCTH U KECTKUX HaKa3aHUN
3a OTKJIOHEHUE OT OTUX YKa3aHWM.

122. KyabTypa nemokpaTuyeckas (B OpraHu3aluu) - KyJbTypa, XapakTepuzyemasi HaJuuueM
HOPM M LIEHHOCTEH, KOTOpPhIC HANpaBJICHHl HA y4yacThe PAaOOTHHKOB OpPraHW3ALUU B MPHUHITUU
YIPaBICHUYECKUX PEIICHUH, CIOCOOCTBYIOT CBOOOAHOMY BBICKA3bIBAHMIO CBOETO MHEHHUS IPHU
peLIeHUH PA3IMYHBIX MPOOJIEM B OpraHU3aIHH.

123. KyabTrypa kopmopaTtuBHasi (B OpraHusaluu) - CyOKyJIbTypa, pasieisemas YieHaMu
OJTHOW JTOCTATOYHO OJHOPOJHOH (B MpO(eCCHOHATFHOM MJIM CTaTyCHOM OTHOIICHHSX) TPYIIIIHL.
[Ipy 3TOM BO3HMKAaeT YYyBCTBO HACHTUYHOCTH IO OTHOIICHHUIO K TMPEACTABUTENSIM JTaHHON
KyJIbTypbl, OOIIHOCTb HWJEH, B3IJSA0B W BEPOBAaHUH, XapaKTEPU3YIOMIMXCS TOHATHEM
«KOPHOPATUBHBIN TyX».

124, JIubepajbHblii CTUJIb YNIPABJIEHUS — CTUJIb, B KOTOPOM JI0 MUHUMYyMa CBEJICHO Y4acTHe
MEHEJKEepa B IPUHATUH YIIPABICHYECKUX PEILICHUM.

125. JIugepcTBO — CrOCOOHOCTh MHIMBHIA YOSXKAAaTh U BECTH 3a COOOM JIIOJIEH ¢ YY4ETOM HX
HAKJIOHHOCTEW U KEJTaHUM.

126. JIluHeliHAsi CTPYKTypa YyHpaBJieHUusl — OpraHu3aIs VYIOPABJICHUS C MPSIMBIM
BO3JICHICTBUEM Ha TMPOU3BOJCTBO M COCPEAOTOUYEHHEM B OJHUX pyKax Bcex (yHKuui
PYKOBOJICTBA.

127. JInHelHO-QyHKIMOHAIBbHAS CTPYKTYpa yHPaBJIeHUs — OpraHu3alusl yrpaBieHUs, IpH

KOTOpOM JIMHEWHBI pPYKOBOAWTEIb MPUHMMAET pEIIeHMs, ONupasch Ha pa3paboTKu
(YHKIMOHAJIBHBIX CIIYKO U OJpa3/ieeHui.

128. JInHeiiHbIN THII MpoLecca ynpaBJieHUsl — TUIl YIIPABJICHUs], B KOTOPOM OCYIIECTBICHHE
9TaloOB IPOUCXOJUT B CTPOrOiMl MOCIEIOBAaTEIIBHOCTH M €CTh JOCTaTOYHAsl OIpPENEIE€HHOCTh
OTHOCHUTENIHO 1IeJIM BO3JCHCTBUS, CUTyalluM, NpoOJeMbl U pELICHUs, YBEPEHHOCTh B HX
OCYILIECTBIICHUH.

129. JINYHOCTHOE CBO€0Opa3ue — CBOMCTBO WHJIMBHJIA, KOTOPOE HAXOJIUT CBOC BBIPAKEHHUE B
CTWJIE U MaHepe MOBEACHUS, YyBCTBaX M AYMOLIMOHAIBHOCTH, BOCIIPUATHH )KM3HEHHBIX LIEHHOCTEN
U YCTaHOBOK.

130. JIMYHOCTh — CHUCTEMHOE MPOSIBIEHUE CHEIM(PUYECKHX KauecTB YeJIOBEKa, OTPAXKAIOIIUX
€ro UHAMBUIyaJIbHOCTD B JESATENILHOCTH U OOLICHHUH.
131. ManunyupoBaHue CO3HAHMEM —  HEONPABJAHHOE  HCIOJb30BAaHUE  JIYYIIHUX

YeJIOBEYECKHMX KauecTB (MaTPUOTH3Ma, TBOPUYECTBA, CAMOTIOKEPTBOBAHUS U TIP.) JUTS TOCTHKCHUS
CKPBITBIX, TOPOYHBIX IIEIEH.

132. MartpuyHasi CTPYKTypa YynpaBjieHMsl — OpraHu3alMs yIOpaBiICHHUsS, COUYETaIoLas
BEPTUKAJbHBIE JUHEWHBIE M (DYHKIMOHAIbHbIE CBS3M YIPABJIECHUS C TOPU3OHTAIbHBIMU. Ee
JOCTOWHCTBA: TIO3BOJISIET OBICTPO pearupoBaTh M AJalTHPOBATBCS K W3MEHEHHSIM, Kak BO
BHEIIIHEH, TaK U BO BHYTPEHHEW cpejie; JTUKBUIMPOBATH NMPOMEXKYTOUHbIE CTPYKTYPHBIE 3BEHbBS
IpH  ONEPAaTHBHOM  YIPAaBICHWW TPOTpaMMaMH;, YCHIUTh JIMYHYI0  OTBETCTBEHHOCTH
PYKOBOJIUTENEH; OPraHM30BaTh YETKOE B3aUMOCHCTBUE B CUCTEME YIPABICHUS U IPUMEHSATH €T0
COBpPEMEHHBIE MeTo/bl. HemocTtaTkum MaTpUYHOW CTPYKTYpBI YNPaBICHUS: CIOKHAs CTPYKTypa
COIOTYMHEHUS; BOZMOKHOCTh IOSIBICHUS! HE3/JOPOBOTO COMEPHUYECTBA MEXKIY PYKOBOAUTEIISIMU
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MpOrpaMM; HEOOXOAMMOCTh KOHTPOJISI 32 COOTHOIIIEHHUEM CHJI MEXIY 3ajJadaMy YIpPaBIICHUS IO
LeJsIM; TPYIHOCTD OBJIaJICHUSI HAaBBIKaMH pabOTHI [0 HOBOI Mporpamme.

133. MesxkayHapoaHasi KOMNIAaHMs — KOMIaHusA, cdepa  JAEATEIBHOCTH  KOTOPOM
pacmpocTpaHsieTcsi Ha 3apyOekHbIe cTpaHbl. [0 mpuHaUIeKHOCTH U KOHTPOITIO OOJIBIIUHCTBO M3
KOMIIAaHUK - HauoHaIbHbIe. OTIMYUTENFHBIMH OCOOCHHOCTSIMH MEXIYyHAPOAHOH (pupmMbI

SBISIFOTCS: HAJIMYME CETH MOJKOHTPOJBHBIX MPOM3BOACTBEHHBIX (HINAJIOB U JOYECPHUX
KOMIIAaHUH B JPYTHX CTpaHaxX; HCIOJb30BAHUE TEXHOJIOTUYECKOTO KOOIEPUPOBAHUS U
CIIeUaIN3aluy TOJKOHTPOJIBHBIX MNPEANPUATHI; KOHTPOJIb W KOOpPAWHALUS JAEATEIHHOCTH
¢wImanoB ¥ AOYEPHUX KOMIAHMKA - U3 OJHOTO ILIEHTPA, C YYETOM DPA3HHIBI B HX IPABOBOM
nojoxxkeHnn. K kareropum MeXIyHapoIHBIX (GHPM, HMMEHYEMbBIX TPaHCHAIMOHAIBHBIMH
koproparusivu — THK (transnational corporation — TNC), skcneprst OOH oTHocAT m00yi0
KOMITaHHIO, IMEIOIIYIO TPOU3BOJICTBEHHBIE MOIIIHOCTH 32 TPAHUIICH.

134. MeHexxep — croequaguct B 00JAaCTH YNpaBICHUS, HMEIOMIMNA COOTBETCTBYIOLIYIO
npodeCcCHOHATIBHYIO U ONBIT 3(PGEKTUBHOTO YIPABICHHS; JOJDKHOCTh B CUCTEME YIIPABJICHHSL.
135. MeHemxep CONMOKYJIbTYPHOIi 1eSITEILHOCTH — ATO MTPOGECCHOHATBHBIN YITPABIISIONIHHA

B 00JIACTH COIMAJIBHO-KYJIBTYPHOU JESITEIBHOCTH, UMCIOIIMIA BHICOKUN YPOBEHb KBATU(UKAIIH,
o0mIe KyJIbTYphl, COYETAIONIMA IIUPOKYI0 (YHIAMEHTAIBHYIO, HAy4YHYI0 W IMPAKTHYECKYIO
MOJITOTOBKY B 00JIACTH COIMOKYJIBTYPHOT'O MEHE/DKMEHTA, BJIAJCIOIIUNA METOIAaMH YIPABICHUS
TBOPUYECKUMHU KOJUICKTHBAMH, TIOCTAHOBKAMHU KYJIBTYPHO-JIOCYTOBBIX MPOTPAMM H KYJIBTYPHOTO
BOCITMTAHHUS JIFOAEH.

136. MeHeaKMEHT — O3TO CaMOCTOSITEIBHBIH BHI NPOPECCHOHATIBHON JIESTEIHLHOCTH,
HANpPABJICHHOW Ha JOCTH)KCHUE OpraHu3alyel, JACUCTBYIOIIEH B PBHIHOYHBIX YCIIOBUSX,
OTIPE/ICTICHHBIX IIeJICH TTyTEM PalliOHAILHOTO HCIIOJIb30BAHMS PECYPCOB.

137. MenTajaurer — o00pa3 MBIIUICHUS, TOCIMOACTBYIOUIMII B OOIIECTBE; OCOOCHHOCTHU
WHIVBUAYAIBHOTO M OOIIECTBEHHOTO CO3HAHUS JIOACH, UX JKU3HCHHBIX IMO3UIUH, KYIbTYPHI,
MojieTiell TOBeJeHHUs, OOYCIOBIIEHHBIE COIMAIBHON CpeIoi, HAIMOHATBHBIMU TPAJAULIUSIMU,
o0Opa3oBaHHEM U TIp.

138. MeTtox — CTPYKTYpHO OpraHHM30BaHHBIH HaOOp 3aj1ad, OLIEHOK, pPEKOMEHIAIMi ,
o0ecnevnBarOIIUNA CUCTEMATUYECKUI TIOJIXO0J] MITU TIOPSAOK.
139. MeTtox pa3padoTKH YNPaBJIeHYECKOI0 pelmeHuss — CHoco0 MpakTHYECKOro M

TEOPETHUUECKOT0 JEeWCTBHUS YeJIOBEKa, HANpaBICHHOIO Ha JOCTibkeHHe nenu. CymecTBYrOT
pasHoOOpa3Hble METOJbl, B TOM 4YHCJIE: aHAJOTWH, WHBEPCHH, MO3TOBOM  aTakw,
Mop(ooruueckoro aHanusa, (paHTaszuu.

140. Metox ymnpaBjeHusi — crnoco0 BO3JEHCTBHS Ha 4YeJOBEKa M TPYMIy, KOTOPBIH
OTIpeIeNIIeTCSl BHIOOPOM W HCIIONIb30BaHUEM JACWCTBYIONIMX pHIUAroB M YYETOM HX POJIU B
NesITeIbHOCTH YEJIOBEKA.

141. MeToauka, npueM — 0COOBII OAXO0/ K PEIICHUIO 3a/1a4i. MeTOI0JI0THYECKOE CPEICTBO
00pabOTKH M 00CYXICHUS CIOXKHBIX JETaeH.
142. Metoposiorusi ynpapJeHMsl — JIOTMYECKas CXeMa JEHWCTBHM, KOTOpas OIpeaesaeTcs

MIOHMMAaHUEM IIyTeH, CPEACTB W BO3MOXHOCTEH JIOCTHI)KEHHUS IeNed; YMEHUE BHJIETH,
pacrno3HaBaTh, I[OHHUMaThb, OLEHUBaTh M YYUTHIBATh 3aBHUCHUMOCTH, KOTOPbIE DPACKPBIBAIOT
cojiepKaHue MpooIieM, MOACKa3bIBAIOT MMYTH UX PEILICHHS.

143. Metoabl ynpaBjieHHsi KOH(UIMKTaAMM — crocoObl ympaBieHus KoHpmukramu. Ha
IIPAKTUKE MEHEKEPHl TMPUMEHSIOT: OpPraHU3alMOHHO-CTPYKTYpHBIE METOJbl  YIPABJICHUS
KOH(JIMKTaMHU, KOTOpPbIE CBsI3aHbl C IPOBEJCHHUEM W3MEHEHHH B CTPYKType OpraHH3aluy;
aIMMHHUCTpPATUBHBIC, IPEAINOJATalOINe AKTUBHOE BMEIIATEIBCTBO AJMUHUCTPALMU WM €€
Mpe/ICTaBUTENIed B MPOIECC; MEXKIUYHOCTHBIE, OCHOBAHHbIE Ha YKIOHEHHM OT KOH(IUKTa,
POTHUBOOOPCTBE, KOMITPOMHKCCE, TPUCTIOCOOICHIH, COTPYAHUYECTBE U Psijie IPYTHX CIIOCOOOB.

144. MexaHu3M yHnpaBJIeHUsI — COBOKYIHOCTh pbIYaroB BO3JAEHCTBHS, IO3BOJISIOIINX
COIJIACOBBIBATh JEATEIBHOCTD JIIOJeH. PbhluaramMu BO3A€HCTBHS BBICTYNAKOT KAadueCTBAa YEJIOBEKA,
KOTOpBIE OIpPEENIAI0T BO3MOXKHOCTh M 3(PPEKTUBHOCTH JEATEIBHOCTH (MHTEPECHI, MOTHBBHI,
CTUMYJIbI, IIEHHOCTH, YCTAHOBKH U IIp.).
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145. Muccusi (cTpaTernyecKkue YCTAHOBKH, NpeIHA3HAYeHHe) — OCHOBHas oOIIas Lejb
OpraHu3alMM, 4YEeTKO BBIPAXKEHHAs IpPUYMHA €€ CYIIECTBOBaHUA, €€ IpeJHa3HAYCHUE.
DopMyIUpYETCsl, IPEXKAE BCEro, ¢ TOUKU 3PEHUS MOBBIIIECHUS COLUAIBHON POJIM OpraHU3alluu.
KopnoparuBHast wmuccus (XO3sliCTBEHHass MuUCCUs, KOHIENIMs Ou3Heca) XapakTepusyer
BO3MOKHOCTh 3aHUMAThCSl OM3HECOM, Ha KOTOPBIH (hupMa OpUEHTHPYETCS C YYETOM PBIHOYHBIX
noTpebHoCTeH, XapakTepa nmorpedureneii, 0coOeHHOCTEeH MPOIYKIUN M HAIWYUS KOHKYPEHTHBIX
npeumymiecTB. KoHenus KoprnopaTuBHOW MIUCCUU — HAJAEKHBIN 3JIEMEHT HI€0JIOTHUECKOM 0a3bl
(dbopMUpOBaHUS OpraHU3AIUH.

146. MHOroHanMoHaJbHAsA KOHKYPEeHIUsl — o7Ha U3 (HOpM MEXKIYHAPOJHON KOHKYPEHIIUH,
KOT/la KOHKYPEHLIMSI B Ka)JOH CTpaHe WIM HEOOJbUIOW Tpymme CTpaH, MO CyTH, MPOTEKaeT
HE3aBHCHMO; paccMaTpuBaeMas OTpacilb UMEETCS BO MHOTMX CTpaHax, HO B KaXJOH M3 HHX
KOHKYpPEHILIUS UJET M0-CBoeMy. B unciie KOHKYpeHTOB MOTYT OBITh U MEXIYHAPOJAHBIE KOMITAHUH,
HO JIEHiCTBUE HUX KOHKYPEHTHBIX IPEUMYLIECTB B OOJBIIMHCTBE CIy4acB OIPAHUYUBAETCS
npene’aaMu TOM CTpaHbl, B KOTOPOM 3TH KoMIaHuu pabortaror. Takum o0pa3oM, MEKTyHApOIHAS
OTpaclib MPEICTaBIsET cOO00H Kak Obl HA0OP oTpacie (Kakaas — B peeax OJHON CTpaHbI).

147. MHoroHaunoHajbHble GUPMBI — (QUPMBI, KamUTal KOTOPBIX  MPUHAJICKHUT
NpeanpuHUMATeIsIM pasHbIX cTpaH. K Takum Qupmam OTHOCSTCS, Hampumep, OeIbruiicKo-
bpanko-amepukaHo-iBeiapckuii  koumepu Philips, aHrio-rojaaHaCKuii MHUINEBOW KOHIEPH
Unilever u np. MHOroHanuoHaabHbIC KOMIIAHUM OOpa3ylOTCs IyTeM CIHSHUS aKTHBOB
00BEAMHSIOMUXCS (PUPM pa3HBIX CTPaH M BHINYCKA aKIUHA BHOBb CO3JAaHHON KOMIaHUU. TepMHUH
«MHOTOHAITMOHANbHAS (UPMa» MOXKET YIOTPEOIAThCS MO OTHOWIICHHIO K KOMIIAHUSM,
YYaCTBYIOIIMM B MHOTOHAllMOHAIbHOW KOHKYPEHLIMH, W B MPOTHUBOIOJIOKHOCT TEPMHUHY
«rnobanbHble  (GUPMB». MHOTOHALMOHANBHAS KOMIIAHUST MOXXET TPOSBISTH  OOJBIIYIO
HE3aBUCHUMOCTh IPU MPOBEJCHUU OlEepaluil B pa3HbIX CTpaHaX, €€ OpPHUEHTAIUsl CTaHOBUTCA
MOJINIEHTPUYHON, T.€. UCXOASILEH M3 TOro, YTO KaKJblil PHIHOK YHUKAJIEH U YCIOBHEM ycIiexa
ABIISICTCA MaKCUMaJIbHAasl aJjanTalys K HallMOHAIbHBIM 0COOEHHOCTSIM.

148. Mojaesb MOTHBAIMM — MBICJICHHBIM WJIM OMUCAHHBIN MEHEIDKEepoM oOpasell mpoiiecca
MOTHBHUPOBAHUS JEATEIBHOCTU YeloBeKa. I[lOCKOJIIBKY MAeATEeNbHOCTh SBIAETCS INPEAMETOM
MOTHBHUPOBaHUSl Ba)XHO YMETh BBIJCNATH T€ (PAKTOphI, KOTOPbIE MOTYT PAacCMaTpHUBAaThbCS Kak
IIPUOPUTETHHIE B MOTUBUPOBAHHUH.

149. Mos3roBasi araka — METOAbl CTUMYJISILIUM TBOPYECKONM AaKTUBHOCTH M MPOJYKTHUBHOCTH,
UCXOAAIIast U3 MPEAINONOKEHHS, YTO MPU OOBIYHBIX IpHUeMax OOCYXIEHUS M pelleHus mpolieM
BO3HMKHOBEHHIO HOBATOPCKUX MWJIEH TMPEnsATCTBYIOT KOHTPOJIbHBIE MEXaHU3Mbl CO3HaHUS,
KOTOpbI€ CKOBBIBAIOT TOTOK A3THX MJEH MOJ JaBJIEHHWEM IPHUBBIYHBIX, CTEPEOTUIHBIX (hopM
MIPUHSATHS PELICHU.

150. MOHHMTOPHHT — 3TO CIIOCO0 MPOBEIeHUs HAOIIOICHUH.
151. MotuB - BHyTpeHHee MNOOYXJEHUE, UMITYJbC HJIM HaMEpeHUE, KOTOphIE 3aCTaBJISIOT
YeJI0BeKa JeNaTh YTO-JIMOO MM MOCTYNATh ONpeieIeHHBIM 00pa3oM.

152. MoTHBAalHOHHBII MeHEI)KMEHT — THUIl YIpaBJieHHs, B KOTOPOM NPUOPUTETHI OTAAHbI
MOTHBHPOBAHHUIO TBOPUYECKOH, CO3UAATENBHON U MPO(ECCHOHANBHOM JesITeTbHOCTH YETIOBEKA.
153. MoTtuBanusi — noOyX/IeHHE YelIOBEKa WM TPYIIBI JIIoJIel K aKkTUBHOM U 3P deKTUBHOI

JESTENbHOCTH, NCII0JIb30BAHUE MOTUBOB TIOBEJICHUS YEJIOBEKA B YIIPABJIEHUH €T0 AEATEIbHOCTBIO.
154, Haka3anme - ympaBieHUeCKOe BO3JCHCTBHE HA WHAMBHAOB, KOTOPOE CIIOCOOCTBYET
CHUCTEMATUYECKOMY YMEHBILIEHUIO YaCTOThI HEXKEIATENbHbIX JEHCTBUM HHIUBUAA.
155. Hayunas opranu3aumsi ynpaBjeHuss — ¢GopMa OpraHu3alMy [eJIeHalpaBIeHHOTO

BO3JICHCTBUS, COTJIACYIOIIETO COBMECTHBIA TpyA IoJell Ha 0a3ze mpeoOpa3oBaHUs HAYYHBIX
3HAaHUH B MHHOBAIIUH.

156. HeonpeaejsieHHOCTh — cUTyalusi, KOTJAa TMOJHOCTBK) WJM YaCTUYHO OTCYTCTBYET
nH(pOpMaIUs 0 BO3MOKHBIX COCTOSIHUSIX CHCTEMBI M BHEITHEW CpEeJbl, KOTJIa BO3MOXKHBI T€ WU
WHBIC HETMIPeICKa3yeMble COOBITHSI.
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157. HedopmanabHbiii Juaep — paOOTHUK, aBTOPUTET W BIMSHHUE KOTOPOTO B KOJIJICKTHBE
00yCJIOBJIEHbI OTHOLIEHHEM K HEMY €ro 4iIeHOB, He()OPMaJIbHBIM IIOJIOKEHHEM B CTPYKTYpe
YIPABJICHUS OpraHU3aLUeH.

158. HopMupoBaHnue BpeMeHH — IPOIECcC pa3pabOTKU U YCTAaHOBJICHHUS HOPM BPEMEHU.

159. HopMbl conmajibHble - YIPABIAIONUME IOBEJACHUEM HHIUBUAOB OOIEHPUHATHIC |
00001IeHHBIC TTpaBUJIa (11a0JI0HBI TTOBEACHUS).

160. Obaagarens poam — (UKTHBHOE OOO3HAYCHHME YYACTHUKA IPOEKTAa C YyKa3aHHEM
KaTeropuy, MprucBauBacMoe JJIsl 3aMEHbl PO (HapUMep, aHAIUTUK | — TJIaBHBINA, aHATUTHK 2
— crapiuuit).

161. OO0pa3 opraHm3zanmu — 3TO IPEJCTaBICHUE 00 OpPraHU3allUd, KOTOPOE CKIIAJbIBACTCSA Y

notrpeOuTeneii, ¢ OJHONH CTOPOHBI, B MPOLIECCE KOHTAKTOB C HEH, a, ¢ APYrol CTOPOHBI, MOJ
BO3/ICICTBUEM OOIIECTBEHHOTO MHEHHS, B (POPMHUPOBAHUHM KOTOPOTrO YYACTBYIOT pa3iHYHBIC
WHCTPYMEHTBI KOMMYHUKAIIMH (PeKIaMa, Iponaranya, Ciyxu, u 1p.).

162. OOpaTHasi cBSI3b B MeHEIKMEHTe — 3TO BaKHEeHIIas yacTh 000 cUCTEMBI YIIPaBlIeHUS,
o0ecreunBaroIas MOCTYIICHHE HHPOPMAIIH O COCTOSHUU 00BEKTA YITPABJICHUS, HATHYNE TaKOU
WH(OPMAIIHH - 3aJI0T CBOEBPEMEHHOCTH YIIPABJISIONIETO BO3ICHCTBHSI.

163. OO0beKT YynpaBJiieHHsI — COIHAJILHO-DKOHOMHYECKAs CHCTEMa, BOCIPUHUMAIOIIAS
BO3/ICHICTBUE KaK aKT COTJIACOBAHHUS JEATEIBLHOCTH B COOTBETCTBHH C IIEJIBIO CYIIIECTBOBAHUS,
(YHKITMOHUPOBAHHMSI U PA3BUTHSI.

164. OO0sI3aHHOCTH — COBOKYIHOCTh (DYHKIMI U TOJTHOMOYUN, OOS3aTENbHBIX JUIS HUX
BBIIIOJIHEHUS.
165. Oxunanue B TEOPUH MEHEIKMEHTa — 3TO CIOCOOHOCTh MPEIBOCXHUIICHHS YEIOBEKOM

Oyaymux CcOOBITHH, WTpaeT BAXKHYIO pPOJb B MOTHBAlMA M CAaMOMOTHBAIlMM YEJOBEKa, B
MEHEKMEHTE IMOIyJIsipHa Teopus oxuganuii Bukropa Bpyma.

166. OnepanuoHHble PacxoAbl MepeMeHHble - 3TO TEKYyIIHE OIEpalMOHHBIE PACXO/BbI,
U3MEHSIOIIMECS B 3aBHCHMOCTH OT CTENEHM 3arpy’KeHHOCTH OO0BEKTa HEJBM)KMMOCTH (OIuiara
KOMMYHAJIBHBIX yCIIYT, IEpEMEeHHast 3apa0oTHas I1aTa u ApyTrue).

167. OnepanmnoHHbIe PAcxXoAbl MOCTOSAHHbIE - TEKYILUE ONEPALMOHHBIE PAacXO/Ibl, BEIUYHHA
KOTOPBIX HE 3aBHCHT OT CTENEeHHM 3arpyKEHHOCTH OOBEKTa HEIBWXKMUMOCTH (HAJOTH Ha
HE/IBYKUMOCTb IJIATEXKH [0 CTPAXOBAHUIO U JPYTHE).

168. Onucanue pe3yiabTara — TMOAPOOHOE ONMHMCAHWE pPE3yiIbTaTa, BKIOYAIOINIEE TTOMHMO
ONHCaHMs Kak TaKOBOIo, YKa3aHUs Ha o00JacTb NPUMEHEHHs, ayJuTOpHio, O0JIacTb
pacripocTpaHeHus, popmar, CriocoObl KOHTPOJIS, MIa0IOHBI B TpuMepbl. CM. Takke Pezyrvmam.

169. OnTumajbHOe ynpaBjeHHMe — BBIOOpD  YNPaBISAIOLIMX  IapaMeTpoB, KOTOpbIE
o0eCIeYnBaOT HAWIydlllee C TOYKH 3pEHHUS 33JaHHOTO KpUTEpHs, NPOTEKaHWE Ipolecca
(TIOBE/ICHHUE CHCTEMBI).

170. Opranu3anmoHHasi KyJbTypa HpPeANpUATHA — COBOKYIIHOCTh LE€HHOCTEH, HOpM,
paBuiI, 00bIYaeB, TPAIUIIUNA, OPUEHTHPOB, PA3AEISIEMbIX €r0 COTPYAHUKAMHU.
171. Opranu3zanMoHHasi CTPYKTypa YHNpPaBJEeHUS] — YIOPSAJOYEHHAs COBOKYITHOCTh

YCTOMYMBO B3aWMOCBS3aHHBIX 3JIEMEHTOB, OOeCleUYMBAIOMUX (YHKIMOHMPOBAHHUE M Pa3BUTHE
OpTaHU3aINH KaK €IHHOTO [IEJI0TO.

172. OpraHu3alMOHHO-NIPABOBbIe JOKYMEHTbI — KOMIUIEKC JOKYMEHTOB, COJEpXKalluxX
MpaBHjIa, HOPMBI, TIOJOKEHHUS, YCTAHABJIMBAIOUIME CTAaTyC OpraHW3allid, €€ KOMIIETEHIIHIO,
CTPYKTYpY, LITaTHYIO YHCICHHOCTb W JOJDKHOCTHOM cOCTaB, (YHKIMOHAJIBHOE COJIEpKaHHE
JeSITeTbHOCTH.

173. OpraHu3anMoHHbIe MeTObl YIPABJIEHUs — IPUEMBI 1 CIIOCOOBI BO3/IEUCTBHSI CyObEKTa
yIpaBieHUsT Ha OOBEKT IIOCPEICTBOM CHIJIBI M aBTOPUTETa BIACTH: 3aKOHOB, YKa30B,
MOCTAHOBJICHUH, IPUKA30B, PACTIOPSHKEHUH U T.JI.

174. Opranu3anuoHHble CNOCO0bLI MOTHUBAIIUM — CTIOCOOBI BO3ICUCTBUS Ha JIIOJICH, UMEIOIINE
B CBOEH OCHOBE NMPHHIIHMIIBI OPraHU30BAHHOCTH, MOPSIAKA U OTBETCTBEHHOCTH. K HMM oTHOCATCS:
IpsIMOE€ aJMUHUCTPATHBHOE YyKa3aHWE; AWCLUUIUIMHA, AJAMHUHUCTPAaTHBHAs OTBETCTBEHHOCTH;
B3BICKaHHE; MTOOIIPEHHE.
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175. Opranmszanmsa -  coluaJbHas  Ipynna, OpPUEHTHUPOBAHHAs Ha  JIOCTH)KEHHUE
B3aMMOCBSI3aHHBIX cHelM(UUeCKUX Ieaell M Ha (QOpMHpPOBaHUE BBICOKO (HOpMATU30BaHHBIX
CTPYKTYp Ha OCHOBE pa3JeJIeHUs TpyAa.

176. Opranm3anusi ecrecTBeHHasi - (Qopma cymecTBoBaHMS U (QYHKIMOHUPOBAHUS
COLIMAJIbHOM acCOLMallMM, KOTOpas BO3HUKAET, HEIJAHUPYEMO, CIIOHTAaHHO, OCHOBAaHa Ha
JIOOPOBOJIBHOM YJICHCTBE W HE MMEET XKECTKOI'0 3aKpeIUICHHsl MHIUBHIOB 3a ONpPE/IeIeHHBIMU
poJIsIMHU.

177. Opranuszanys MCKYCCTBEHHasl - CUCTEMa CBA3EH U COLMAIBbHBIX pOJIeH, co3laBaemas B
COOTBETCTBUM C OIPEICICHHBIM IIJJAaHOM Il JIOCTM)KEHHS OIpPENEICHHOM LI U
XapaKTepU3YIOIAsCs  JKECTKOCTBIO  (DOpManbHBIX CBA3EH, YCTOWYMBOCTBIO K  BHEIIHUM
BO3CHUCTBUSAM, a TAKXKe CTPOTUM 3aKPEIUICHHEM POJIEBBIX (PYHKUMH 32 KaXIbIM CTaTyCOM 4JIeHa
OpraHu3aLMH.

178. Opranuszanusi ynpaBJieHMsl — pacupezefieHHe OOS3aHHOCTEW M OTBETCTBEHHOCTH IIO
GYHKIMAM M TIOJIHOMOYHUSAM JESITEIbHOCTH IOCPEACTBOM PErJaMeHTOB U HOPMAaTHBOB,
WHCTPYKIUN ¥ PEKOMEHIALNH.

179. Opranuyeckuii MOAX0A — PAaCCMOTPEHHUE SIBJICHMH M IPOLECCOB HAa OCHOBE YETKHUX
MpeCTaBICHUH 0 QYHKIUSAX OpraHU3aliy 10 OTHOLIEHUIO K CBOMM YacTSAM U CHUCTEME, YaCThIO
KOTOPOM OHa cama sIBJII€TCsl, @ TAK)KE COOCTBEHHBIX LIEJIEH.

180. OTBeTCTBEHHOCTh — JJIEMEHT OpraHU3allud B YCIOBUSX pa3/eieHUs JAEATEIbHOCTH,
OIpeNeNIAIONMI Mepy MOpPHULIAHUS HpPU HEBBINOJHEHUM MM HEIOCTaTOYHOM BBINOJIHEHUH
GbyHKIUN 1 003aTENbCTB, IIOJTHOMOYHIA U OKHIaHHH.

181. OuneHnka — OTHOIICHHME K YCIIOBEUECKOW JCSITCIBHOCTH (SIBJICHHUIO, ITOBEJICHHIO),
YCTaHOBJICHUE UX 3HAYMMOCTH, COOTBETCTBHUS OTPECIICHHBIM HOPMaM U TIPHUHIIATIAM.

182. Onenka «cBepxy BHH3» — 0000IlEeHHAas OIEHKAa TPYIOEMKOCTH MpoekTa. Ha ocHoBe
o0mIeH OIEHKH TPOCKTAa PACCUUTHIBAIOTCS OICHKH €r0 COCTaBISIOMUX (3TAroB, Pa3/ieiioB U
3azay).

183. OneHka «CHU3Y BBEPX» — OIICHKA, KOTOpasi BRIYHMCIISETCS HA YPOBHE 3a/1a4l, HA OCHOBE
OILICHOYHBIX (DAKTOPOB, KPUTUUHBIX IS BHIIOTHEHUS 3TOM 3a1a4u.

184. Onenka B MeHEI:KMEHTe - DTO

IIPOIIECC CPAaBHEHMS U MOCIEAYIOIEro pelieHns, 00ecednBaONINI JOCTHKEHUE TOCTABICHHBIX
uenei. [Iporecc KOHTpoOIIs BKIIIOUAET B ce0sl yCTaHOBJIEHUE CTaHIApPTOB, U3MEPEHNE, CPABHEHUE U
KOPPEKTHPYIOIIE JeHCTBUS IPU HEOOXOJUMOCTH.

185. Onenka QyHKIHOHAJIBHBIX y3J10B — OIIEHKA TPYJOEMKOCTH paboT, MPOU3BEIEHHAs PU
MOMOIIM aHaju3a (PYHKIMOHAIBHBIX Y3JI0B WJIM SKBUBAJIEHTHOT'O €My METO/1a.

186. Ounenka 3¢GeKTUBHOCTH YIPABJIEHUS — COU3MEPEHUE YCWIMH WIM 3aTpaT Ha
YIIPABJIEHHUE € NOJYYEHHBIM PE3YJIBTaTOM YIPABIECHYECKUX JEHCTBUM.

187. OueHouHbli GpaKkTOp — BOIPOC, OKA3BIBAIOIINNA KPUTHUHOE BIUSHUE HA 00beM paloTHI,
TpeOyeMoM IS BBIIOTHEHUS 33/]auu.

188. IMapameTp — mokasareins, XapaKTePU3YIONTHH CHCTEMY.

189. Ilepconan opranm3anum - pabOTHUKH, COCTABIIAIOIINE CTPYKTYPY OPraHU3aluH COTIACHO

UMEIOIIUMCSL CTaTycaM M POJISIM, OCO3HAIOIUE YJIEHCTBO B OPTraHU3aIMH, IOIYUHSIONINECS
HOpMaM OPraHU3aI[MOHHON KYJIBTYPhI M BBIOJHSIOIIAE HEOOXOAUMbIC (PYHKIIUU B COOTBETCTBUU
C pa3lesieHHeM Tpy/a.

190. Ilepconanu3anusi ynpapjieHHUs] — MAaKCHUMaJIbHO BO3MOMKHBIA Y4eT WHIUBUAYaJIbHBIX
CIIOCOOHOCTEH, HHTEPECOB U MPO(eCCHOHATBHBIX BO3MOKHOCTEH MepcoHaa, ormopa Ha IepCoHy.

191. IInan — cxema, METOAMKA WIJIM 3aMBICEI JOCTHKEHUS ONPEeICHHBIX eei.

192. IInanupoBanue — QyHKIMS YyOpaBlIeHUs, CBsi3aHHAs C pa3pabOTKON mMokaszareneit
TPYIOBOH AEATENbHOCTH, (OPMUPOBAHUEM Pa3HOOOPA3HBIX IJIAHOB.

193. [lnanupoBaHue B MeHeIKMEHTE —

3TO MPOILIECC BBIOOpA IIeNIel U pelIeHHH, HEOOXOUMBIX ISl X JOCTUKCHHUS.
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194. IMoakpennenne oTpHIATEJbHOE - YIPABICHYECKOE BO3JCICTBHE Ha  YICHOB
OpraHM3aly, TMpUd KOTOPOM pealu3yeTcs CTPEMIIEHHE HWCKIIOYUTh WJIM  OTOJBHUHYTH
HEeXesaTellbHbIC IS 11eJIel OpraHu3allii pe3yabTaThl OBEICHUS JIFOICH.

195. IMoakpensienne Mo10KUTEJIbHOE - YIIPABICHYECKOE BO3/ICUCTBHE HA TOBEICHUE YJICHOB
OpraHu3alyy, MpU KOTOPOM YBEIMYMBACTCS BEPOSTHOCTH IMPOSIBICHUS IMOJOKUTEIBHOTO WIIU
JKEJIaTeIbHOT0 MOBE/ICHHUS Y WICHOB COLIUAIbHON IPYMIbl B OPraHU3aI|H.

196. IMoanpouece — mporiecc, MPOTEKAIINN MOTHOCTHIO B paMKax JIPYyroro mpoiecca.

197. Iloaxom — KOHKpPETHBIM Croco0 peanu3aluy METoJa WX pelIeHUs 3aadH,
YUUTBHIBAOIINNA HaMHure (aKTOPOB PHUCKA, OTBIT, PEKOMEHIAIMH U JOTIOJHUTEIILHBIE COBETHI.

198. IMouckoBbIil THN Mpouecca yNpaBJeHUs] — TUIT YIIPABJICHHS, B KOTOPOM II€/b SICHA, HO

TPYZHO OIEHUTH CYIIECTBYIOIIYIO CHTYallMIO OTHOCUTENIBHO I WU BBIABUTH NPOOIEMBI U
peuienus. Pa3zpaboTka ynpaBieHUECKOrO pEIIeHUs OCYILECTBISETCS AJii BhIPAOOTAaHHOW LIeNU U
MOCTIeIOBATEIBHOTO YTOYHEHUS CUTYalluu B TPOOIIEMBI.

199. IMoka3aTenb — XxapakTEpPUCTHKA KAaKOTO-THOO CBOWCTBA, aCIIEKTa, CTOPOHBI OLICHUBACMOTO
00BEeKTA.
200. IloJsie3HOCTH - CyOBEKTUBHAS LIGHHOCTh, KOTOPYIO MOTPEOUTENh NPUAAET onpeaenéHHOMY

00beKTy. B omeHke oHa ompenenseTcss BO3SMOKHOCTSAMHU U CIIOCOOAMH MCIIOJIb30BaHUS 0OBEKTA,
00yCNIaBIMBAIOUIMMH BEIMYMHY U CPOKHU MOTYy4aeMOT0 JOXO0/1a WM JPYTUX BBITOJ.

201. IMosuTHyeckuii pUCK - W3MEHEHHWE CTOMMOCTH WM Yrpo3a HAIMOHAINM3ALUU WIIH
KOH(HCKAIUM aKTUBOB, BbI3BAHHBIE OJUTUYECKUMHU COOBITUSIMH.

202. ITostTHOMOYHSI — COBOKYITHOCTh IIPaB HA IPUHATHE TEX WM UHBIX PELICHUM.

203. IToab30BaTes b — JIMIO, KOTOPOE HCIHOJIb3YET CHCTEMY Ui OCYILECTBJICHUs OW3HEC-
GbyHKIHN.

204. IMoompenne — TMO3UTUBHOE BO3JCUCTBUE HA JUYHOCTh, BOCIPHUHHMAeMOE Kak

MOJIOKUTEIbHBIA CTUMYJI, CHOCOOCTBYIOIIEE BO3HMKHOBEHHIO YYBCTBA Y/IOBJIETBOPEHHOCTH,
CaMOYBaXX€HHU S, TOPIOCTH.

205. IHoTpeduTess — Qpu3nyeckoe WIK IOPUIUUECKOE JIUIIO, UCIIOJIb3YIOIIEE TOBAPhl U yCIyTU
JUIsl yTOBJIETBOPEHUSI CBOUX HYXK].

206. IMoTpeduTebCKAS EHHOCTh — 3TO OIEHOYHOE CYKJICHHE MOTPEOUTENSI O CIIOCOOHOCTH
TOBAapa y/10BJIETBOPUTH €r0 OTPEOHOCTH.

207. Ilorpe6HocTH — HyX7Aa, HOpuHsABIIas crneunduyeckyro ¢GopMy B COOTBETCTBHH C
KYJIBTYPHBIM YPOBHEM U JTMYHOCTHIO YEJIOBEKA, YCIOBUSMHU MPOSIBICHUS HYK/IbI.

208. MoTpedHocTs B auBepcuGUKANMM YNPaBJIEHHS — OTBETHAs pEAKIUs CHUCTEMBI
yIIpaBJIEHUs] Ha U3MEHEHHUS B CTPYKTYpe HHTEPECOB MOTpeOUTENEH.

2009. IIpenmer KOHPIMKTA — IPOTHUBOPEUHNE MEXKATY KOHPIUKTYIOUMMH CTOPOHAMU IO [TOBOJLY
LIeJIH, CTIOCO0Y €€ JOCTHKEHHS U T.11.

210. IMpeanpusitue - UMYIIECTBEHHBI OOBEKT M OIpPEACIEHHAS CTPYKTypa OpraHU30BaHHOU
XO3SICTBEHHOM J1eATENFHOCTH 110 POU3BOJACTBY M (WJIM) pealn3aluy IpoIyKIUU, paboT U yCIyT.
[Ipennpusitue sBAsETCS HMMYIIECTBEHHBIM KOMIUIEKCOM, HMEET MpaBa HOPHUIWYECKOro JIMIA,
CaMOCTOSITENIbHBIN OanaHc, pacuéTHBIN U HHBIE cueTa B OaHKax.

211. IIpexynpexaenue KOH(UIMKTOB — CO3JaHUE IPOM3BOJACTBEHHBIX YCIOBUH U
MICUXOJIOTHYECKOM aTMOoc(hephl B KOJIEKTUBE, CHIKAIOUINX BEPOSITHOCTh KOH(IIUKTOB.

212. IIpeoOpa3oBanue — neicTBUS CyObEKTa yMpaBleHUs, MO3BOJSIOUINE TEPEBOIUTH OOBEKT
U3 OJTHOTO COCTOSIHUS B JIpYTo€, pe3yibTaT MPOEKTUPOBAHUS Yero-Iuoo.

213. IIpudbLIb — 3TO Pa3HOCTh MEXKIY BBIPYYKOW OT pealu3alid TOBAapOB WM YCIYI H
U3JIEpKKAMU Ha UX IIPOU3BOACTBO U PEaM3aLUIo.

214. IpudBLILHOCTH — 3TO YPOBEHb MPUOBLIN HA BIOKEHHBIA KaluTal.

215. IIpunyKknenue — co3laHue yCIOBUM JEATEIBHOCTH YEI0BEKA, IPU KOTOPBIX OH BBIHYKICH
JIeJIaTh YTO-TO BOIPEKH CBOEH BOJIE, HHTEPECAM U LEIISM.

216. IIpyHIUN «HYJIEBOH CYMMBbI» - IIPUHIINII, OIPEACIIAIOIUN TAKOE ITOJI0KEHUE B CUCTEME,

KOI'Jla IpHpalleHue BJIAcTH B OJHOM YaCTH CHCTEMbI Ha ONpEAENICHHYIO BEJIMYMHY HEM30EKHO
MPUBOAUT K OTEPE BIACTU B JPYrOM YACTH CUCTEMBI HA TY )K€ BEJIIMUUHY.
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217. IIpuHIMOBI MeHeI:KMEHTa — TpaBWiIa OCYILECTBJICHUS YIPABICHUA: HAYYHOCTh H
UCKYCCTBO; (DYHKUMOHaNbHas CHENMaIM3allisd W yHHUBEpCAIM3alMs; €IUHCTBO IIpaB U
OTBETCTBEHHOCTH; IIEJICHANPABICHHOCTh, IOCIEA0BATEIbHOCTh YIPABICHUECKUX JCHCTBUM;
MaKCHUMaJIbHOE BOBJICUEHUE UCIIOJHUTENEH B IPUHATHE PELICHUH; COCT3aTeIbHOCTb.

218. IIpunsiTHe pemieHnii B MeHeI:KMeHTe — 3TO Mpolecc BbIOOpa ainbTepHATUBBL. Crlemys
CIELUAIIbHOMY aJITOPUTMY, MOXKHO MOBBICUTH 3(P(HEKTUBHOCTD NPUHATHS PELLICHUH.

219. IIpuopurer B MEHEIKMEHTE — OTO CTEIECHb BaXXHOCTH OJHUX JIECHUCTBUM B CPAaBHEHUHM C
npyrumu. IlpaBuibHOE yCTaHOBIEHHE NPUOPUTETOB - OJHO M3 IJIABHBIX YMEHMH J1t00OTro
MeHeJKepa.

220. IIpo6aema — mpoTuBOpeUne, TPeOYIOIIEee CBOETO pa3pelIeHuUs.

221. IIpoBenenne u3MeHEeHMI — 3TO MPEOAOJICHUE COPOTUBIICHUS OT/IEIbHBIX JIMII M TPYI B
Iporecce NpoBeIeHHs KaKMX-JINO0 HOBOBBEIEHUH B OpraHU3aLUH.

222. IIporHo3upoBaHue — HAyYyHOE NPEIBUJCHUE PE3YJIbTATOB, OYIYIIEro, OMNpEIcIICHUE
TEH/ICHIUI pa3BUTHSL.

223. IIporHo3nslii mepmox - 3TO IEPHUOJ IMPOTHO3UPOBAHUSA JOXOJOB OT JEATEIbHOCTH
npeanpusaTHs (00BIYHO /10 MATH JIET), 32 KOTOPBIM CJIEAYeT MOCIEHPOTrHO3HbIN MEPHOA.

224, IIpoekT — KOMIIIEKC PabOT, OPUEHTHPOBAHHBIX HA JOCTIKEHHE KOHEYHOTO PE3yibTaTa,
KOTOPBIH MOXKHO IPEJICTABUTh B 3aBEPLICHHOM BHJI€ OTHOCUTEIBHO 1IEIH YIIPaBICHUS.

225. IIpoexTHasi rpynna B MeHeI:KMeHTe — 3TO BPEMEHHOE OpPTraHU3aI[IOHHOE 00pa3oBaHHE
JOZIel ¢ pyKOBOAUTENIEM BO IJIaBe, UMEIOIIEe LENbI0 JOCTHKEHHE OOBIYHO OHOW Ba)KHOM LeJIH.
Bxitouaer B cebst HaOop BceX HEOOXOIMMBIX CHEIHMAIMCTOB /ISl BBIMOJHEHHS 3a/JaHUS B
3aIlJIAaHUPOBAHHbBIE CPOKH.

226. IIpoexTHasi/MaTpUYHAS OPraHU3aUMOHHAS CTPYKTYpa — 3TO OpraHHU3alus, B KOTOPOH
JUIA  pelIeHUs B KOPOTKHE CpPOKM KOHKPETHOM 3aJjaud CO3JaeTcsd BpEMEHHas TIpymmna
CTEMAINCTOB, TIOCJIE PEIICHUS 3a/1a4d TpyIma paciyckaercs. [Ipumep MaTpuyHON CTPYKTYpPHI -
HAJIO)KEHUE TPOEKTHOW CTPYKTYpbl Ha (YHKIMOHAJIBHYIO WIH JUBU3HMOHAIBHYIO, OCHOBHBIE
pOOJIEMBI MATPUYHON CTPYKTYPHI CBS3aHBI C HAPYIICHUEM NPUHYUNA eOUHOHAYATU.

227. IIpodeccuonanu3anusi ynpasjeHHsi — OOBEKTHUBHAsE MOTPEOHOCTh U HEOOXOJIUMOCTH,
00yCIIOBJIEHHAs! CIOXHOCTBIO M MaciTabamMu KU3HEIESTeITbHOCTH OpPraHU3allii B YCIOBUSAX
HSKOHOMHYECKOW HEONpPEeAENCHHOCTH, TEHACHLUS pa3BUTHs yIpaBlieHUs, (AKTOp IMOBBIIICHUS
3¢ (HEeKTUBHOCTH YIIPABIICHUS.

228. IIpouecc ynpaBjieHHsi — TIOCIEIOBATENbHOCTh JIEHCTBUHM, M3 KOTOPBHIX (OPMHUPYETCS
BO3JIECTBUE.
229. IIpoueccHblii MOAX0A B MEHEAKMEHTE — 3TO YINPABICHYECKAs] KOHUEMIUsS, COTJIACHO

KOTOpOI yIpaBi€HHE €CThb HENpEpbIBHAS CEpUs B3aWMOCBS3aHHBIX AEUCTBUM WM (YHKIUN
yIpaByieHUsl. MeTo10JI0rus IPOLIECCHOTO MOIX0/a UMeeT OoJiee IUPOKOoe NIPUMEHEHHE (€CIu He
YHUBEPCAIBHOE).

230. IIponeccyanbHasi KOHUENUHMA MOTHBALMHM — TEOPETUYECKUE BO33PEHUS, ITOCTPOCHHBIE
Ha ydeTe TOro, KaK 4YeJIOBEK paclpelessseT CBOM YCWIMS B IPOLECCE IEATENbHOCTH M Kak
BbIOMPAET KOHKPETHBIM B OBEACHUS.

231. Pa3BurHe  MeHeI:KMEHTa  —  JIMHAMUYHBIA  TPOILECC,  XAPAKTEPU3YIOUTUKCS
COBEPILICHCTBOBAHMEM BCEX OCHOBHBIX €ro XapaKTepUCTHK M OTPAXKAIOIIUH pPOCT €ro
3¢ PEeKTUBHOCTH.

232. Paznenenne Ttpyna — guddepeHumanus TpPYAOBOM JEATENBHOCTH B  IpoLEcce
0OIIIECTBEHHOT'O Pa3BUTHSI.

233. Pa3pemienne KOHGIUKTOB — NMPEKpaLIeHUE TPOTUBOOOPCTBA KOH(MIMKTYIOIIMX CTOPOH B
pe3yibTaTe MOUCKa MPUEMIIEMOTO PEIIEHUS TPOOIIEMBI.

234. Pacxoxknenme — pasHHIA MEXAYy IUJIAaHUPYEMBIMH M (DaKTHUYECKMMHU 3HAUYEHUSIMU
(Hampumep, MeXy MIIAHUPYEMBIM U (PaKTUYECKUM BPEMEHEM).

235. PersiameHTanus — 4acTb OpraHU3alluy Mpolecca YIpaBIeHUs, CBsI3aHHAs C Pa3padOTKOM
U YCTaHOBJIEHHWEM IIPaBWI 10 PEryJUPOBAHMIO MOPSIKAa MPOBEAEHUS KaKOH-InO0 paboThl MiH
JeSITeTbHOCTH.
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236. PeryaupoBanmne — QyHKUUS ynpaBieHHs, 0OecleUMBaIONIas MOAAepKaHUE BHYTPEHHEH
CTa0WJIBHOCTH, YCTpaHEHHME OTKJIOHEHUH B TeX Ipoleccax, KOTOPbIE ONPEAEISAIT CaMo
CYIIECTBOBAHUE CHCTEMBI, €€ I[eIOCTHOCTh M CTPOCHHE.

237. Pe3epB — Tpym0eMKOCTh padoT, 3aJI0KEHHAs B pabOYMil IUTaH MO MPOEKTY Ha Ciydyal
HENpeABUICHHON, HO BO3MOKHOU JONOTHUTENBHOM PabOTHI.

238. Pe3yabTaT — NPOJIYKT WIM yCiyra, HOJy4aeMble B paMKax BBIIOJHEHHs IMPOEKTa WU
peleHusI KOHKPETHOM 3a1auu.

239. Pe3yabTaT ynpaBjeHHsi — COIVIACOBAHHOCTh JESATEIbHOCTH JIOAEH 10 peaau3aluu
YIIPaBJICHYECKUX PEIICHHUH, TPUOIMKAIONINX K IIETH.

240. PekOHCTPYKIIMSI —  KOPEHHOE  TEPEYCTPOWCTBO  Yero-nubo ¢  IeNbl0  €ro
COBepIICHCTBOBaHMs. KoMmIiekc Mep 1o u3MeHeHHIO (YHKIMOHMPOBAHUS W  Pa3BUTHUS
OpraHu3aLMH.

241. PenTabenbHOCTh — 3TO MOKa3aTenb APPEKTUBHOCTH SKOHOMHUYECKOH JeSTETHbHOCTH,
XapaKTepU3yOIUi ypOBEHb OT/1a4M 3aTPAT U CTENEHb UCIIOJIb30BAaHUS CPEJICTB KOMIIAHHEH.

242. Peopranm3zauusi — M3MEHEHHE CTPYKTYPHl M CTaTryca MpEINpUsATHS IIyTeM CIUSHUS,
BBIJICJIEHUS, TTOTJIOIIEHUS, TPe0Opa30BaHUs 3BEHBEB MOCIIEIHETO.

243. PecTpykTypu3anusi — ©3MEHEHUE CTPYKTYPBHI YET0-TMOO0 MO ONPEICICHHBIM TapaMeTpam
(cpoKy, Ha3HAUEHUIO, BEIMYMHE, JIbIOTaM, BBIIUIATAM W Mp.) B CBA3M C W3MEHUBIIUMHUCS
YCIOBHSIMA M B IIETSIX MO3UTHUBHOTO pemeHus mpodiembl. OOUH U3 METOJOB aHTHKPU3UCHOTO
yIipaBJieHUs (PeCTPYKTypHU3aLHsl JOJIT0B, TEXHOJIOTUH, IIepCOHANa, (PMHAHCOB, YIIPABJIECHUS U IIp.).

244, PecypcHble BO3MOKHOCTH BHeUIHeil cpeabl - XapaKTepUCTHKA BHEIIHEH Cpelbl
OpraHu3aliM, YKa3blBalolllas Ha BO3MOXXHOCTH JUISI B3aMMOBBITOJHOTO OOMEHa MEXAY
OpraHu3anyell U CTPYKTYPHBIMHU €TUHHUIIAMU BHELTHEH CPEIbI.

245, Pecypcsl — HeoOxomuMmble cpenactBa (MaTepuanbHble U HEMaTepHallbHbIC) IS
BBITIOJIHEHUS KaKOM-TTHOO pabOThI U MOJTyYEHHUS €€ Pe3ybTara.

246. Pemenne — ¢opmyna neicTBUi, COIMAIBHO-TICUXOJIOIMUYECKH aKT BhIOOpa OJHOM MM
HECKOJIbKUX aTbTEPHATUB M3 MHO)KECTBA BO3MOKHBIX BAPUAHTOB.

247. Puck — BO3MOXXHOCTh HEOJIArONPUATHOTO JJISI NPOEKTAa Pa3BUTUS COOBITHH, H3-3a
KOTOPOTO pe3yNbTaThl MPOEKTa He OYyAyT COOTBETCTBOBaTh OXxHaaeMbiM. CO CTOPOHBI
PYKOBOJICTBA IpPOEKTa JOJDKHA OBITh MPOBEAEHA OIEHKa PUCKa M BblpadOTaHa CTpaTerus €ro
YMEHBIICHHUS.

248. Puck  ynpaBieH4YecKMil —  XapakTepUCTHKa  YIPaBICHUYECKOW  JIeATENBbHOCTH,
OCYIIECTBIISIEMON B CUTYallMU TOW WJIM WHOW CTETICHW HEOIIPEIEIIEHHOCTH, HallpUMep BCIIEJICTBHE
HE/I0CTaTOYHOCTH WJIM HEHAJAEKHOCTH MH(OpMaIK, IpHU BEIOOpE MEHEKEPOM aJIbTEPHATUBHOTO
peteHwst, KpuTepuii 3G (PeKTUBHOCTH KOTOPOTO CBSI3aH C BEPOSTHOCTHIO MPOSIBICHUST HETaTHBHBIX
YCJIOBUH peain3aluy NoTepb WK ¢ BEPOSTHOCTIO HEUTpaau3auuu (akToOpoB HEONPeIeIeHHOCTH
U yBEIMYCHHWEM TpUOBUIH. PHCK TposBiseTcss B TMpOILEcCe pealu3alud  MPOIYKIUU
MIPOU3BO/ICTBEHHO-XO35IICTBEHHOW CHCTEMBl M BBICTYNAET OJHUM U3 KOHEYHBIX PE3yJbTaToOB
yIIpaBJICHUSI.

249. Puck ’3xoHoMHuecKkuii — moTtepu, ymepO, BEpOSTHOCTh KOTOPBIX CBSi3aHA C HAJIMYUEM
HEOIPEICIIEHHOCTH (HEOCTATOYHOCTH WH(OpPMAIMH, HETOCTOBEPHOCTH), a TaK)KE BO3MOXKHBIE
BBIT0J1a ¥ IPUOBLIb, MOTYYUTh KOTOPbIE MOKHO JIMIIb MPH JIEHCTBUAX, 0OPEMEHEHHBIX PHUCKOM.

250. PoJsib — HaOOp HABBHIKOB M YMEHUH y4aCTHHKA MPOEKTA.

251. Poab MeHemkepa — MO3MIUS MEHEIXKEpa, KOTOpasl ONpesesseT Crnoco0 MOBEACHUs U
3G GEKTUBHOCTh €r0 JCATEIHFHOCTH. 3aBHCHT OT JIMYHOCTH MEHEDKepa, O0O0pa3oBaHHS, OIIBITA,
aBTOpUTETA, CTHJIIS, TOJDKHOCTH (TIOJIHOMOYHM), THUITA OpPraHU3alluH U TIp.

252. Poab coumanbHasi - COBOKYNMHOCTh OXHJAHUHW, TPEABSIBISIEMBIX K HWHIUBHUIY,
3aHUMAIOILEMY OIPEACICHHYIO COUUATBHYIO MTO3UIIMIO B OpTraHU3aIliH.

253. PykoBoauTeb — U0, OCYIIECTBIAIONIEEC PYKOBOJICTBO OpraHU3aIue.

254, CaMoOMeHEeI:KMEHT - DTO OTHOCHUTENILHO HEJABHO BBIACIMUBIIMNCSI CaMOCTOSTEILHBIN

pasjen Teopuu YIpaBIEHHs;, YIpaBJICHUYECKas AEATENIbHOCTh, O0ECIEYMBAONIAs TOBBIIICHHE
3¢ (HEeKTHBHOCTH YIIpaBICHUS COOOI 1 CBOUMU JICHCTBUSMHU.
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255. Cassyomue npouecchbl — IPOLECChl KOMMYHHUKAIUU U IPUHATHSI PEIICHUN.

256. Cunepruu 3¢dekT - pe3roe Bozpactanue 3h(PeKTUBHOCTH padOTH B XOJ€ MPUPAIICHUS
YCWIHM IIPU OCYLIECTBIECHUN COBMECTHOM ACATEIBHOCTH.

257. CucreMa — MHOXKECTBO B3aMMOJICHCTBYIOLIMX AJIEMEHTOB, HAXOSIIMXCSA B OTHOIICHUSAX U
CBSI3SX JIPYT C IPYTOM, COCTaBJISIFOIIMX LEIOCTHOE 00pa3oBaHueE.

258. CucremMa B3IVISI0B HA MEHEIKMEHT, NMApajurMa yYNpaBJeHHs] — 3TO KOHLEMIUS,
paspabarbiBacMasi TCOPETUKAMU MEHEPKMEHTA, KOTOPOI pyKOBOJCTBYIOTCS Ha IIPAKTUKE BBICIIHE
YIIPaBJIAOLINE IPU IOCTPOCHUU CUCTEMBI YITPABICHUS NIPEAIIPUATUEM.

259. CucreMa MeTOA0B YNpaBJeHUS] — COBOKYIHOCTh CHOCOOOB OpraHM3allMOHHBIX,
HKOHOMHUYECKUX U COLMATIBHO-TICUXOJOIMYECKUX CIIOCOOOB BO3ACHCTBUS HA YEIOBEKA.

260. Cucrema padoTbl ¢ KagpaMHM — COBOKYIIHOCTb JIOTUYECKM U OPraHMU3al[MOHHO
B3aMMOCBSI3aHHbIX JEHCTBUH, 00eCeUnBaIOIUX PeaTH3alIo Lelel KaapoBOH MOJIUTHKY.

261. CucremMa conMajbHasi - CIOXHBIH OOBEKT COLMAIBHON  JEHCTBUTEIBLHOCTH,
IPEJCTABISAIOMNN co00il 11e510e, KOTOPOE COCTOUT U3 COBOKYIHOCTH OTHOCHTEIBHO aBTOHOMHBIX
qacTei, CBA3aHHBIX MEXAY COO0OW TaKMM 00pa3oM, YTO M3MEHEHHWE MOJOXKECHUS WM COCTOSHUS
OJHOW 4YacTH BENeT K MW3MEHEHHUIO IIOJIOKEHHUS MM COCTOSHHUS BCeX JPYrMX dacTeil.
XapakTepuszyeTcs HUIMIHEM JOCTaTOYHO YETKUX TPAHUILL.

262. CucreMa ynpasJjieHMsl — MHOKECTBO 3aKOHOMEPHO CBSI3aHHBIX JIPYT C APYTOM 3JIEMEHTOB
yrpasienus (1eneil, CTpyKTyphl, 3a/1a4, TEXHOJIOTHUH, TIEpPCOHaNa), OObETUHEHHBIX B MEXaHU3M,
JAIOIUI BO3MOXKHOCTb JOCTMraTh ITOCTABJICHHBIX IeJei, NPUHUMATh CKOOPJIMHHPOBAHHBIE U
3¢ (HeKTHBHBIC PEIIICHHMSI.

263. Cucrema neJsieii — ynopsijodeHHas COBOKYITHOCTh B3aMMOCBSI3aHHBIX IieNiel (00X u
CHETM(PUICCKIX ) COIUATBHO-DKOHOMUYIECKOU CHCTEMBI.
264. CucreMHBIi NOAX0A B MEHEIKMEHTE — JTO OOIIEMETOMNOJIOTHYECKHH ITOIXOJ,

KOHYenyus, COTJIACHO KOTOPOM Jr00as OpraHM3anusi pacCMaTpHBAETCs Kak — cucmema
B3aMMOCBSI3aHHBIX 3JIEMEHTOB, BBINOJIHAIOLIAS KaKOO-TH00 (YHKIMIO U B3aUMOJCHCTBYOIIAs C
BHEUIHEN CpeIoi.

265. CuTyallMOHHBI aHAIU3 B MEHeIKMEHTe — 3TO IPOILECC COMOCTaBJIECHUS MOTEHIIUaNa
cyobekTa ((upMbl, JTUYHOCTU MU Jp.) C XapaKTEpPUCTUKAMM BHEIIHEH Cpelbl, B KOTOPOH 3TOT
CyOBbeKT (pyHKIMOHUpPYET. MeTOqoNMorrsl CUTYAIlHOHHOTO aHalu3a - CUMYAYUOHHbIU NO0X00,
OMMH #3 Hauboliee pacCIpPOCTPAHEHHBIX HMHCTPYMEHTOB, TNPUMEHSEMBIX ISl BBITIOJHEHUS
CUTYallMOHHOT 0 aHanu3a, - SWOT-ananus.

266. CuTyanMOHHBIH MOAXO0X — OTO KOHICMIMS YNpaBJICHUS, YTBEpPXKAArouiasi, dTO
ONTUMAJILHOE pEeLIeHHe €eCTh MNOoJA00p (aKTOPOB BHYTPH OpraHU3allMH, COOTBETCTBYIOIIMX
CUTYallUH B OKPYKAIOIIEH cpelie.

267. Curtyanms — COCTOSIHUE YIPaBIIEMOM CUCTEMBI, OLIEHUBAEMOE OTHOCUTEIBHO IIEITH.
268. CKpbITBI KOHPIUKT — KOHDIUKT, B KOTOPOM OTCYTCTBYET SIBHOE TPOTUBOCTOSIHHUE.
269. CoBMecTHOe TMpeaNnpusiTHe — O3TO TNPEANPHUITHE BHE 3aBUCUMOCTH OT (OpPMBI

COOCTBEHHOCTH, JCHCTBYIOIIIEE HA OCHOBE OOBEAMHEHWS HWMYIIECTBA YYpPEIUTETCH, B UHCIE
KOTOPBIX MOTYT OBITh U HHOCTPAHHBIE OPUIUIECKHE U (PU3HUECKUE JIHIIA.

270. CorsiacoBanue — BbIOOpP HEOOXOIUMBIX JEUCTBUH, WX KOMOMHHMpPOBaHWE, OMPEICIICHHUE
MOCJIeI0BATEbHOCTH, KOPPEKTHUPOBKA.
271. CorsiacoBanue MeTOA0JOTHM M OPraHU3alMU  YHOpaBjeHUss — OOecTeUeHHe

CIIA)KEHHOCTH M OPraHM30BAHHOCTHM B YIPABICHMM 3a CUET IMOHUMAHMS MYyTEeH, CPEeICTB M
BO3MOKHOCTEHN JTOCTHKEHUS IIETIEH.

272. ConepmaTeanaﬂ KOHICNMIUA MOTUBAIIUHU — TCOPETHUYCCKUEC BO33PECHUA, ITOCTPOCHHEBIC
Ha aHaJInu3¢ HOTpe6HOCTeI>'I " BBIABJIICHHUU UX POJIU B ACATCIIBHOCTH YCJIOBCKA.
273. ConepmaTeanHe TCOPUHU MOTHBAIIMMU — 3TO IICUXOJOTHYCCKHNE MOICIIN, O6’bﬂCHﬂIOIJ.II/IC

YeJIOBEUECKOEe MOBEACHUE C TOYKM 3peHHs ero morpedHocreil. OqHa u3 Hanbosiee M3BECTHHIX -
uepapxus norpedHocreir Abpaxama Macroy.
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274. CooTHomeHue uHTerpanuu W AuddepeHIUANUN — I0KA3aTENb, XapaKTEPU3YIOLIUI
HUCKYCCTBO MEHEIKepa B IIOCTPOCHHU OPraHU3allMOHHBIX CTPYKTYp yIpaBieHHUS U
pacnpeeeHuy TOJTHOMOYHI.

275. CocrosiHue — pacro3HaBaeMble UJIHM ONpeesieMble YCIOBHS, B KOTOPBIX CUCTEMA MOXKET
HaXOJUTHCS B KAKOH-TO MOMEHT €€ KU3HEHHOTO IIHKJIA.

276. CoumasbHasi OTBETCTBEHHOCTh — HEOOXOAMMOCTh, OOS3aHHOCTh OTBEYaTh 3a CBOHU
IIOCTYIIKU U JACUCTBUS, CBA3AHHBIC C pEIyTalluel OpraHu3alyH.

2717. CounajbHO-TICUX0JIOTHYeCKasi KOMIETEHTHOCTh — CITIOCOOHOCTH 4YenoBeKka d(PpPEeKTUBHO
B3aMIMO/ICHICTBOBATH C OKPY>KAIOIIUMH €T0 JIFOJbMH B CHCTEME MEKITHYHOCTHBIX OTHOIICHHIA

278. CoumajbHO-TICUX0JIOTHYECKHE MeTOAbl YNpaBJeHUsi — CIOCOObI BO3JCHCTBUS Ha
OOBEKT YIpaBJICHUS, OCHOBAHHBIC HA MCIIOJIB30BAHUH COIMAILHO-TICHXOJIOTHYECKUX (DAaKTOPOB U
HaIpaBJIEHHbIE Ha yIpaBJeHHE COLIMAJIbHO-TICUXOJIOTHYECKUMHU OTHOIICHUSIMH,
CKJIQ/IBIBAIOIITUMHUCS B KOJUICKTUBE, JIJIS IOCTHKEHUS TIOCTABIICHHBIX TEpe/ OpraHu3auei 3a1ad.

279. ConuokyabTypHble ()aKTOpPbI - 3TO NapaMeTpbl BHEIIHEH cpeibl, OMUCHIBAIOIINE, B
MEPBYIO OYepeb, OTHOIICHHE PA3JIMYHBIX CIIOCB OOIIECTBAa HA JAaHHBIH MOMEHT BPEMEHH K
TOBapOM M yciyram, IPOU3BOJUMBIM Ha PBIHKE pazNu4HbIMU (pupMamu B cdepe AedaTeabHOCTH
3TOTO OM3HECA.

280. Cnenunanu3anusi Tpyaa — 3aKpeIUIeHHOE 32 paOOTHUKAMU, MOAPA3CICHUAMHU, CIyKOaMu
OTIpEeICIEHHBIX BUJIOB JESTEIHHOCTH (PadoT, PYHKINI) MM OOBEKTOB YIIPABJICHHUS.
281. Cnoco0bl MOPaJIbHOI MOTHBAIMH — CIIOCOOBI BO3JICHCTBHS Ha JIIOACH, MMEIOIIUE B

CBOEH OCHOBE HOPMBI, IPUHIIMIIBI, IPABUJIA TOBECHHS U CAMO YEJIOBEYECKOE MOBE/ICHHE, a TAKIKE
YYBCTBA U CY)KJICHHUS, OTHOCSIIUECS K 00JIACTU OTHOIIEHUI APYT ¢ APYrOM U C OOLIECTBEHHBIMU
HEJSIMU.

282. Cnpoc — CTOMMOCTHOE BBIpaK€HHE OOIIECTBEHHON MOTPEOHOCTH B TOBapaxX U YCIyrax;
OOIIEeCTBeHHAs: WM JIMYHAs TOTPEOHOCTh B MaTepPHAJBHBIX Oarax W YCIyrax, B CpeACTBax
IIPOU3BOJICTBA U IIPEMETaX MOTPeOIeHuUS.

283. Cpena KOCBEHHOTr0 BO3/1eiicTBUSI — (aKTOPBI BHEIIHEH Cpelbl, KOTOPhIE HE OKa3bIBAIOT
HEMOCPEJCTBEHHOTO BO3JICHCTBHS Ha MMOBEIEHNE OpraHU3aly, HO KOCBEHHO BIIUSIOT Ha MpOLECcC
(bopMHUpOBaHUS CTPATETUH; K HEW OTHOCATCS YKOHOMHYECKHE, MOJUTUYECKHE, TEXHOJIOTHUECKUE
U colliajbHble (aKTOPHI,

284. Cpena npsiMmoro BO3JeHCTBHSI — COBOKYITHOCTH (DaKTOPOB CpEbl, HEIMOCPEACTBEHHO
BIUSIONIUX Ha TMOBEJCHHE OpPraHW3aIlMH: MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, TPYAOBHIE
pecypcehl, BO3AEHCTBHAE YUPEKICHUN TOCYTAPCTBEHHOW U MYHULIMITIAJIbHOM BIIACTH.

285. Cpena mnpsiMOro BO3JeHCTBHSI B MeHEIKMEHTe — 93TO (aKTOpbl, KOTOpPbIE
HETIOCPEJICTBEHHO BIMSAIOT Ha JEATEIBHOCTh OPTaHW3allMM M CaMU HCIBITHIBAIOT TIPSMOE
BO3/ICWCTBUE CO CTOPOHBI caMoil opranuzaiuu. OOBYHO CIOJa BKJIIOYAIOT KOHKYpPEHTOB,
noTpeduTenei, MoCTaBIIMKOB U JIp.

286. CpencrBa Bo31€liCTBHSI — COBOKYITHOCTh PhIYaroB BIUSHUS HA JIEATEIHHOCTh YETIOBEKA,
COTJIACYIONIHMX €T0 TPY/ C ACATEIHHOCTHIO APYTUX JIFOICH U BEAYIIUX K TOCTHKECHUIO O0IIeH TesTn
wi obmero pesynaptata. CpeicTBa BO3AEHCTBHS IMOJPA3AEISAIOT Ha OpPraHU3aLUOHHBIE,
COITMAITEHO-TICUXOJIOTHIECKUE H YKOHOMHYECKHE.

287. CpeacrtBa MOTHBAIMM — COBOKYIMHOCTh OpPTraHU3AlMOHHBIX, JKOHOMHUYECKHX W
COITMAITEHO-TICUXOJIOTHYECKAX OCOOCHHOCTEH 4delOoBeKa, TMOOYXKNAIONMX €ro K aKTHBHON
TBOPYECKOM IeSATETHLHOCTH.

288. Ctuiib ynpaBjieHMsi — KOMIUIGKCHAs XapaKTepUCTHUKA YIPaBJICHUS, OTpa)karomas
pacripesieieHusi IPUOPUTETOB B MPHHATUU PEIICHUH, a TakKe CIOCOObl BO3ACHCTBUS C LENBIO
MOJTyYeHUST HEOOXOIUMBIX PE3yIbTATOB.

289. CTuMyJl — 3aMHTEPECOBAHHOCTh YEJIOBEKAa B BBIMOJHEHUH KakoW-mubo paboTsl,
TOCTIDKEHUH [ENN W Pe3yIIbTaTa.
290. CrumysmpoBaHue — QYHKIHMS YIIpaBJICHUS, MPOSBIAIONIASACS B MOOIIPEHUN TOBBIIICHHS

TPYJIOBON aKTUBHOCTH PAaOOTHUKOB U KOJUIEKTHUBOB.
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291. Crparernueckuii MeHeIXKMeHT (ynmpaBjieHHMe) — YIIpaBJICHUYECKas JEATEIbHOCTD,
CBSI3aHHAsA C MOCTAHOBKOW JOJTOCPOYHBIX LEJICH M 3a7a4 OPraHHU3alMy U C MOAJEP/KaHUEM psja
B3aMMOOTHOLIEHUH MEXAY OpraHu3alueil U OKPYXEHHEM, KOTOpbIE IO3BOJSIOT €l 10OUThCA
CBOMX ILE€JIEH, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOXKHOCTSIM M IO3BOJISIIOT OCTaBaTbCS
BOCIIPUMMYHUBOW K BHEMIHUM TpeOoBaHusM. C pOCTOM YpOBHS HECTaOWJIBHOCTU YCIOBUH
IPEINPUHUMATENBCKON JIEATEIBHOCTH BO3pPacTaeT NOTPEOHOCTh (UPM B OpPUEHTALMM HA
cTpaTernyeckoe ymnpanieHHe. CIOCOOHOCTH K CTPAaTErM4eCKOMY MEHEIKMEHTY MpPEIIoaraiT
HIMYME NATH JIEMEHTOB: 1) yMEHME CMOJENupoBaTh CUTYalMI0; 2) YMEHUE BBIIBUTh
HEOOXOJMMOCTh W3MEHEHMH; 3) yMeHHe pa3paboTaTh CTpaTeruio H3MEeHeHui; 4) ymeHue
HCIOJIb30BATh B X0J1€ U3MEHEHUI HaJIe)KHbIE METO/IbI; 5) YMEHUE BOIUIOTUTH CTPATETUIO B )KU3Hb.

292. Crparernueckoe BHJeHHE - O3TO COBPEMEHHBI HHCTPYMEHT MEHEIKMEHTA,
IPUMEHSEMbIN U1 O0JIErYeHHUsl COCTABJIEHHUS JOJITOCPOYHOM IporpamMmbl JIeHCTBUN (QUPMBL,
KellaeMoe TpeJIcTaBiIeHue o pupme, ee chepe ASSITETLHOCTH U BIVMSHES Ha PHIHKE B OJMKaiime
5 - 15 ner.

293. Crtparernss — o0oOmaromas MOACTb JCUCTBHA, HEOOXOAUMBIX JUISI JOCTHKCHUS
IIOCTABJICHHBIX JOJTOCPOYHBIX LEJNEeH IIyTeM KOOpAWMHALMM W DPAclpeieiieHUus PpPecypcoB
komnanuu. [lo cymecTBy, cTparterust ectb HaOOp MpPaBHI ISl MPUHATHS PEUICHUH, KOTOPBIMU
OpraHu3alys pPYyKOBOJACTBYETCS B cBoel jgesrenbHocTH. [Ipomecc paspaboTku cTpaTeruu
BKJIIOUYaeT: 1) omnpeneneHre KOprnopaTuBHOM MUCCHM; 2) KOHKPETU3aLMIO BUIEHNS KOPIIOPALMU U
IIOCTAHOBKY Leneid; 3) GopMyIMpPOBKY U peajli3aluio CTPATErHH, HAlIPAaBICHHON Ha JOCTHXKEHUE
LIeJIC OpraHu3aluu.

294, Crparernss mnpeaynpe:xaeHuss KOH(JIMKTA — CO3JaHME TaKUX IIPOU3BOJCTBEHHBIX
YCIIOBHI M TICHXOJIOTUYECKOH atMocepbl B KOJUJICKTHBE, NPU KOTOPHIX BO3MOXXHOCTHU
BO3HUKHOBEHUS KOH(DIMKTOB OYAYT CBEJEHbI K MUHUMYMY.

295. Crtparerusi paspemieHusi KOH(JIMKTAa — CHUCTEMa JCHCTBUN, HAaINpaBIECHHBIX Ha
IpeKpalleHue IpOTUBOOOPCTBA CTOPOH M MOMUCK MPUEMIIEMOro pemieHus npodieM. Peanuzanus
CTpaTeruu mnpeanojaraeT AUCTBUS M0 aHAIU3y peabHbIX KOH(QIJIMKTOB U ONPEIEICHNUIO METOOB
UX  paspemieHus.  Pa3znauuaroT  OpraHU3alMOHHO-CTPYKTYPHBIE,  aJIMUHUCTPAaTUBHBIE U
MEXJINYHOCTHBIE METO/Ibl YIIPaBJIE€HUS KOH(PIUKTOM.

296. CTpyKTypa HOPMATHBHAsl - COBOKYNHOCTb (POPMAaJIM30BAHHBIX B3aMMOCBSI3aHHBIX
LIEHHOCTEN, HOPM U POJIEBBIX OKUJAHUM, XapAaKTEPHBIX JUIS JAHHOW OpraHn3aliu.

297. Crpykrypa pa3Omenusi padoTbl — CBEIEHHE 337ad IO INPOEKTY B HUEPAPXHIO UL
MIOCTPOEHHUSI PACIIMCAHUN U TIOJTOTOBKM OTYETOB O COCTOSIHUU PadoT.

298. Cy0bexkT ynpaBJjieHHsI — UCTOYHUK BO3JEHCTBUS, 3BEHO CHUCTEMBI YIPABICHUS,
nepcoHupuIupyroiee BO3JICHCTBUE; 4acThb COLIMAJIbHO-3KOHOMMYECKOM CUCTEMBI,
OCYILIECTBIIAIONIAs BO3ACHCTBUE HA CUCTEMY B LIEJIOM.

299. CymHOCTh — XapakTEPHUCTHKH, BbIpaXarolniue, OOBEKTHBHBIE, HEOOXOIUMBIE U
OTHOCHUTEJIBHO YCTOMUMBBIE BHYTPEHHUE CBS3U, IPUCYIINE JAHHOMY MPEIMETY U 00bEANHSIONINE
BOE/IMHO €T0 Pa3IMYHbIE CTOPOHBI.

300. TakTHka MeHeIKMEHTa — COBOKYIIHOCTb YIIPAaBJICHUECKHUX PEIIEHUMN, OTpPaKaroIUX
JYy4YIIMA pe3yabTaT OCYUIECTBICHUS CTPAaTErMYECKUX IieJiell; KOHKPETHblE NyTH M JTambl
pean3alvy CTPATEruy YIPaBICHUS.

301. Tapugsbl (MexkayHApPOAHbIe TOProBble OrPAHUYEHHsI) — OSTO HAJOTH, HAJlAraeMble
MIPABUTENILCTBAMH Ha OTPENIeIEHHYI0 UMIIOPTHYIO MPOAYKIHI0. [IpuMeHstoTcsi, YTOObI TOBBICUTH
roCy/1apCTBEHHbIE 10XO/Ibl WJIH 3aIIUTUTh MECTHBIX TPOU3BOIUTEINECH.

302. TexHoJsiorus ynpabjieHHs — KOMIUIEKC IIOCIEAOBATEIBHO OCYILIECTBIIAEMBIX OIEPALINA,
MIPUEMOB, METOJI0B (POPMUPOBAHUS U OCYILLIECTBICHHSI BO3IEHCTBUS HA YIPABISIEMbI OOBEKT.
308. Tun ynpaBiieHMsl — €IMHUIIA B TUIOJOTMM MEHEIKMEHTA; YIpaBjeHue, obianaroriee

CYIIECTBEHHBIMH Ka4€CTBEHHBIMHU IPHU3HAKAMM, HAIPUMEp YIIPABICHUE MPOECKTOM, YIIpaBICHHUE
10 pe3yjabTaTaM U T.J.
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304. Tunosiornyeckue  XapakKTepUCTHKH  MeHeJ:KMeHTa —  HaumbOoiee  BaXKHBIC,
OTJIMYUTEIbHBIE CBOMCTBA M KayecTBa YIPaBJICHMS, AIOIIUE OCHOBAHUE OTHECTH K TOMY WIIH
MHOMY THITY MEHE/DKMEHTA.

305. TumnoJsiorusi MeHeIKMEHTAa — YIOPSJIOYCHHOE Pa3HOOOpa3ue YIMpaBlICHUS; BbIICICHUE
Pa3IMYHBIX BAPUAHTOB €0 MOCTPOCHUS 110 OMPEICTICHHBIM 00pa3am.

306. Tunel opraHu3anu yHnpaBjJeHHsl — JIMHCWHBIH, QYHKIUOHAIBHBIM, JUHEHHO-
(GyHKIMOHATBHBIN (IITa0HOH ), MATPUYHBIN, IIPOTPAMMHO-IIEJIEBOM.

307. Ton-MeHeq:kep — pPYKOBOJIWTENb BBHICIIEIO 3BEHA YIPABICHHS, 3aHATHIM TBOPYECKHUM,
KpEaTUBHBIM TPYJOM, OTBEYAIOLIMA 3a TOCTAHOBKY L€l OpraHu3alnuu, pa3padoTKy ee
CTpaTeruu, MpUHITHE TI00aTbHBIX PEIICHHM.

308. TpeGoBanuss K PyKOBOIAMTEII0 OPraHM3alMM — 3TO IMEpPEeYeHb TPeOOBaHUN, KOTOPHIM
JOJDKEH YIOBJIETBOPSTH PyKOBOIUTEIb OPTaHU3ALIUH.

3009. TpynoeMkocTh — SKOHOMHYECKUH MOKa3aTelb, XapaKTEepPU3YIOMIMKA 3aTparhl pabodero
BPEMEHHU Ha BBITIOJHEHHUE OINPEIeTICHHON pabOoThI.

310. Yka3zaHusi — TEKCT, COJIEpXKAIIUi MHCTPYKIUU M COBETHI O TOM, KaK PEIIUTh Ty WIH
MHYIO 3a/1a4y, ¥ MPeJIaraloinii BO3MOXHbIE TOIX OB

311. YnpasieHue - mpoliecc, NPEACTABIAIOMUNA COO0OM COBOKYIHOCTh JEHCTBUH 0cO00T0

OpraHa OpraHu3alliy, HaIpaBIEHHBIX HA W3MEHEHHUE CYIIECTBYIOUIETO COCTOSHUS OpraHH3aI|H
WJTU €€ YaCTU B HAMPABJICHUM JOCTHXKCHHUS 1IeJIel U OaaHca OpraHu3aliy ¢ BHEITHEH CPeIoi.

312. YrnpasiieHue A0CTYNOM — CIIOCOOHOCTH YIPAaBJIATh HAJMYMEM Y IMOJb30BaTeleH MpaBa
BBIOMPATH, CO371aBaTh, M3MEHATH WIN YAAISATh HHOOPMAIHIO U3 0a3bl JaHHBIX.

313. YrnpasiieHHe opraHu3amnueiil — 3To JeSATEIbHOCT 110 KOOPIMHAIMH Pa3IMYHBIX PECYPCOB
OpraHHU3aLUH.

314. YnpasiieHHe NMEepCcOHATOM — 3TO IUIAHHUPOBAaHKE, OPraHW3aLUs, MOTUBAIMSA U KOHTPOJIb
10 OTHOIIEHHIO K JIIOJCKHM pecypcam - OOIICTPUHATAS KOHISTIIIHS.

315. YnpapieHue pa3BUTHEM — BO3JICMCTBUE Ha MPOLECCHl HM3MEHEHUH, NpuoOpeTeHHs

HOBOTO  KayecTBa W  YBEIMYCHHS  MOTEHIMANa, ONPEACISIOMNX  YCTOHYMBOCTh U
KHU3HEIEATENbHOCTh COLMAIbHO-3KOHOMUYECKON CUCTEMBI.

316. Ynpapienue GyHKUHOHMPOBAHUEM — TIOJIEP)KAHHUE JKU3HEACATEIHHOCTH, COXPAHEHHUE
peKuMa; peanu3alus BCeX MPOM3BOJICTBEHHBIX (YHKUUH, ONpEAesIOmUX AeATelbHOCTb
OpTaHU3aIH B PAMKax JIOCTUTHYTOTO KauecTBa.

317. YnpapiaeHYecKHil NMOTeHIHAJ — 00beM pabOThl, ¢ KOTOPBIM MOKET CIpaBUThCs OOIIee
PYKOBOJICTBO; COBOKYITHBIE BO3MOYKHOCTH JIMHEHHBIX M (DYHKIMOHAIBHBIX MEHEIKEPOB,
BbIpQ)KEHHBIE B KATETOPHUSIX 00beMa pabOoThl, KOTOPYIO MOKET BBIIIOJHUTH 00I1Iee PYKOBOCTBO.

318. YnpaBjieHueckuii Tpya — BUI NpodecCUOHATBHON EeATeTbHOCTH, CBSI3aHHBIA C
o0ecreYeHneM COIJIACOBAHHOCTU JEATENbHOCTH JIoAeH, (YHKIMOHMPOBAHHUEM M Pa3BUTHEM
COLIMAIBHO-D)KOHOMUYECKON CUCTEMBI.

3109. YnpapieHueckoe pelleHHe — TPOLECC M aKT peleHus npodiaembl (pa3pereHus
MPOTHBOPEUHS) B COBMECTHOH JIEATEIILHOCTH JIFOJICH, BEIYIINE K TIOCTHKECHUIO TISITH.

320. YpoBeHb ynpaBJIsieMOCTH — TI0Ka3aTeNb PEaKMi 00BbEKTa YIIPaBJIEHUs HA YIIPaBIISIOLINE
BO3/ICHCTBUS CyOBEKTa YIIPABJICHHUS.

321. YceToiYMBOCTh CHCTEMBbI YNPaBJIEHUsl - CIOCOOHOCTh OpraHU3allMd WM €€ YacTH B
TEYECHUE OTPEICICHHOTO BPEMEHHM MOJICP)KUBATh BBHIOPAHHBI OPTaHOM YIPABJICHUS PEXKUM
(GYHKIIMOHUPOBAHUS.

322. daxkTop — NPUYMHA, UICTOYHHUK BO3/ICHCTBHSI HA CUCTEMY, ONPEEISIONINN €€ COCTOSTHHE.

323. @akTOopbl HM3MEHEHMs CTHJS YNPaBJIeHUS] — JMYHOCTh MEHE/DKEpa; WHTEepechl H

MOTPEeOHOCTH TOMYMHEHHBIX; e paboThl, €€ CJIO0KHOCTh WU OrPAaHWYEHHUS] BO BpPEMEHHU;
IIPOCTPAHCTBEHHAS CUTYALIMs.

324, DaxkTOpbl MHTErpallMM — LW, UHTEPECHI, PECYPChl, KOMMYHMKAIIUH, pa3JeJICHUE WU
CIELUAIN3aLHNs 1EeATEIBHOCTH.
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325. @akTopsl npodeccHOHATU3ANMHA MeHeIKMeHTa — TpodecCHOoHambHas TMOATOTOBKA
MeHeIKepa, MPOPECCHOHATIN3M IepCOHalla YIPaBICHUS, OPraHWU3allMOHHBIE H COIHUAIBHO-
SKOHOMHYECKUE YCIIOBHSI.

326. dakTopsl coueTaHusi (POpPMAJIBLHOIO M He(OPMATBLHOIO YIPaBJEeHHS — KadyeCTBO
IepcoHalia; JJUYHOCTb MCHCIKCPA;, THII YIIPABJICHUA; MHTCPCChI, HCHHOCTU W MOTHBBLI JHOI[CI\/JI;
COITMAITbHO-TICUXOJIOTHYECKUH KIIMMAT.

327. ®aktopsl (GOpMHPOBAHHMA JMYHOCTH MEHelKepa — WHIMBHUIyaJbHbIE KauecTBa,
o0pa3oBaHMe U KyJIbTYPa, OCBOCHHBIN OIMBIT, Cpeia AeSITEIbHOCTH.
328. ®akTopsl  (GopMHUPOBAHHS YeJOBEYECKOr0 KamuTajJa — LEHTpaau3auus U

JeLeHTpalIu3alys  yNpaBiIeHUs, MHTerpauuMs U JuddepeHnuanusi, KOJUIEKTUBU3M U
WH/IMBUYAJIN3M, SKOHOMHS M 3KOJOTHS MEePCOHAaja, MOJUTHKA U SKOHOMHUKA, 00pa30BaTeIbHbIN
YPOBEHb, KYJIbTYpA.

329. @aKTOopbI 1e/1eN0Jaranusl — OCHOBHBIE (DAKTOPBI, OMpEAETSAIOIINE COACPKAHNUE LEINH;
MECTO U pOJIb OpraHu3alMd B OOLIECTBEHHOW CHCTEMe; XapakTep IPOU3BOJCTBEHHOTO
MOTEHIMalla; HMHTEPEChl COOCTBEHHHWKOB, HMHTEPECHl MMOTpeOuTeNeii; MHTEepechl IepCcoHala;
MHTEpEChl MECTHBIX BJIACTEH.

330. ®akTopbl 3G (PEeKTHBHOIO0 KOHTPOJIA — CIIOCOOHOCTh OTPaKaTh M MOJACPKUBAThH LEIU U
HaMepeHMsl; M3MEpEeHHEe U OlLICHMBaHHWE JEHCTBMI, 3TaloB, MPOLECCOB; CBOEBPEMEHHOCTb,
O00BEKTHBHOCTD ¥ THOKOCTB; IOCTYITHOCTh IPOBEIECHUS U SKOHOMHYHOCTH U JP.

331. ®@akTopsl 3PPeKTHBHOCTH pelleHUus] — HayyHbIe MOAXOAbl; WHGOpPMAIUsS; METOJIbI
aHaJM3a, MPOTHO3MPOBAHUS, MOJICIMPOBAHUS U OOOCHOBAHMSA; CTPYKTYpHU3aLUs IMPOOJIEMBI U
IIOCTPOEHHE JepeBa Liejiel; oOecreyeHue CpPaBHUMOCTH BApUAHTOB pEIIEHUH M IpaBOBOU
00OCHOBAaHHOCTH TPUHHUMAEMOTO PEIICHHs; OTBETCTBEHHOCTh M MOTHBALUSA; MEXaHU3M
peanu3ay peleHus.

332. daxkTopsl 3(PeKTUBHOCTH YNPAaBJEHUSA — HCIOJb30BaHUE PECYpcoB (CTPYKTYypa,
KayecTBO PECypCcoB, UX HKOHOMHs B Ipolleccax YIpaBl€HHs, BO3MOXHOCTb IOIMOJHEHUS U
HAKOIUICHHS); BpeMsi (CBOCBPEMEHHOCTh PEUICHHUH, SKOHOMHSI BPEMEHH, HCIIOJIb30BAaHHE HOBBIX
TEXHOJIOTUM M TOTEHIMana IepcoHalla, CIOCOOHOCTh pelarh 3afgayd NpopEeCcCHOHATBHO U
OTIEpPAaTUBHO); IIEJICHANPABICHHOCT YIpPaBICHHUS (pealbHOCTh M 3HAYUTEIFHOCTh IEJH, B
COOTBETCTBUH C KOTOPOH paccMaTpUBAETCs pe3ysbTaT JAesITeIbHOCTH MEHEIKEepa, ero CTparerus,
YUYeT PBIHOYHBIX MPOIECCOB IKOHOMHYECKOTO PAa3BHUTH).

333. dupma - omnpeaesrieHHOe UMS WIM HauMEHOBaHUE, KOTOPOE OTHOCUTCS K OJHOMY HWIIH
HECKOJIbKUM TPEINPUSATHIM HIN UHIMBUAyaIbHOMY TpeanpuHumMarento. [IpaBo Ha ¢upmeHHOE
HaMEHOBaHME 3aIIHUIIAETCS 3aKOHOM.

334. ®opmasbHasi BJACTb — BJIACTh JIOJDKHOCTH, OOYCIIOBIIEHHAs O(UIIMAIBHBIM CTaTyCOM
JIMIIA B CTPYKTYpE YIpaBIE€HUs OpraHU3aliu.

335. @opMabHbIil  JuAep — JODKHOCTHOE JIMIO, AaBTOPUTET H BIHUSHHE KOTOPOTO
00YCIIOBJIEHBI CITYKEOHBIM TOJ0KEHUEM B OpraHU3alllH.

336. DYHKUMM MEHeI:KMeHTa — OIpeAeNeHHbId BUJ YIPaBICHUECKON NeATeIbHOCTH,
O0BEKTHBHO HEOOXOAMMOW JUIsi oOecredeHus IeJICHANpaBIeHHOI0 BO3JEHCTBUA HAa OOBEKT
yIIpaBJICHUSI.

337. @OyHKIMHU yNpaBJieHUs] B MEHeIKMEeHTe — 3TO COCTaBHbIE YacTH yrpasieHus. Jlroboe
VIIpaBJIEHUE COCTOMT M3 PSJla B3aMMOCBSI3aHHBIX JIEHCTBHIA: PYKOBOJUTENb MIPUHIMACT PEIICHHS,
cobupaeT HeoOXOAUMYIO HHPOPMALIMIO, JaeT MOPyUEHHs U T.1. B Teopun MeHeKMeHTa PUHSTO
BECh IpOIIeCcC YIpaBlieHUs pa30uMBaTh Ha TPYMNNbl EHCTBUM, OOBEAMHEHHBIE MO KaKOMY-THOO
OpU3HAKY. OTH TpyHnbl JeWCTBUH M Ha3bIBAIOT (QYHKUMAMHU  yrpaBieHUs (QyHKIUS
IUTAaHUPOBaHUS, PYHKLMS OpraHu3aiy, GyHKINS KOHTPOJIS U Ap.).

338. DOYyHKIMOHAIBLHAS CTPYKTYpa yNpaBJleHUusl — OPraHU3alMsl YIpPaBICHUs, [IPU KOTOPOM
Kbl OpraH yIpaBJICHUS WIA WCIOJHHUTENb CICIUATN3UPYIOTCS Ha BBITOJHEHHH OTIEITBHBIX
BUJIOB YIIPABJICHUYECKOH AeATETbHOCTH ((QYyHKIUMN).
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339. DYyHKIMOHMPOBAHUE — TOJACP)KAHUE >KU3HEACATEIILHOCTH, COXpaHeHue (yHKIui,
OTIPECTSIONIUX LEI0CTHOCTh, Ka4eCTBEHHYIO OINPEAEIEHHOCTh, CYIIHOCTHBIE XapaKTEPUCTUKH
CHCTEMBI.

340. DYHKUIHMA KOHTPOJISI /OEHKH B MeHeM:KMEHTe - 3TO MOAMNpOIecC YIpaBlIeHUS,
BKJIIOYAIOIIMI B ce0s cienyroomme 4 sranma - yCTAaHOBJICHHWE CTAaHAAPTOB W JIOMYCTHMBIX
OTKJIOHEHHM OT Hero, HM3MEpeHHe, CpaBHEHHE pe3yJbTaTOB H3MEpPEHHUs CO CTaHJApPTOM U
KOPPEKTHPYIOIME BO3ICHCTBHS Ha OOBEKT YIpaBICHHS TPU OTKIOHEHUH pEe3yJIbTaToOB
M3MEpEHUS BBIIIE T0MYCTUMBIX OTKIIOHEHHH.

341. @DyHKIMSA MapKeTHHra (OTHOCHUTCS K CHEHMAIbHBIM (YHKIMSM YOPaBICHUS) — 3TO
¢byHKIMSA, B TEpBYIO ouepenb obecrneunBaromas cOop HHpoOpManMM O pbIHKE, KIMEHTaX,
KOHKYpPEHTax M Jp. C LEJNbI0 NMPOMU3BOJCTBA TAKUX TOBAPOB U YCIYT, KOTOpBIC HAMIYYIIUM
00pa3oM yI0BJIETBOPSIOT MOTPEOHOCTH MOTPEOUTENEH.

342. @DyHKIMSA OpraHu3aluu (OTHOCUTCA K OOIMM (DYHKIMSAM yIpaBlIeHHS) — 3TO IMPOILECC
JICNIETUPOBAHUSl PYKOBOJIUTENIEM 33Jad M TOJHOMOYHMM CBOMM MOJYMHEHHBIM. B pesynbrarte
JeTIETUPOBAHMS, Y OPTaHU3ALNH TOSBISIETCS] OpraHU3aIMOHHAS CTPYKTYpA.

343. @OyHKUMA NJIAHUPOBAHUSL (OTHOCUTCS K OOmMMM (YHKUMAM yHOpaBiIeHUS) — 3TO
MOJIIPOIIECC YIPABIICHUS, BKJIIOYAIONIMNA B ce0s ONpeAesieHHe WCXOJHOW CUTyaluu (2oe Mol
Haxooumcs?), KOHeUHOU 1enu (kyda cobupaemcs ogueamvpcs?) U MyTU TOCTHXKEHUS STOM IIeNn
(kax cobupaemcs docmuub nocmaeiennou yeau?).

344, @OyHKUMA YOpaBJieHUs MNepcoHanoM -  3To (yHKUUA, olecneduBaromas Habop
MepcoHana, MOJATOTOBKY M TIEPENOArOTOBKY IIepCOHANa, BKIOYAas PYKOBOMSALIMHA COCTaB,
MIPOJBMKEHHE TEpCcoHala MO Cciyx0e, a Takke paboTy MO CO3IaHUI0 CUCTEMbl MOTHBAIUU
nepconana, GOPMUPOBAHUIO KOPIIOPATUBHON KYIbTYPHI.

345. Lenenonaranue — 3Tamn mpouecca ynpaBlieHus, BKIIOYAOIINUNA ONepauu 1mo pa3padoTke,
(OpMYIHPOBAHUIO U TIOCTAHOBKE I YIIPABICHUS U LIEJN ACATEIbHOCTH JIFOCH.
346. Ilenn opraHmzanum — 3TO NPOTHO3UPYEMBIE, IUIAHUPYEMBIE M JKEIAEMbIE PE3YJIbTaThl,

KOTOpBIE€ JTOJKHBI ObITh JOCTUTHYTHI OpraHU3alueil B MEPCHEeKTUBE U Ha JOCTHKEHUE KOTOPBIX
HaIpaBJICHA €€ JEATEIBHOCTD.

347. Lenn opraHM3amum — 3TO IPOrHO3UpPYEMBIE, IUNIAHUPYEMBIE U JKETaeMble PE3yJIbTaThl,
KOTOpPBIE JOJKHBI OBITh JOCTUTHYTBI OpraHU3alMeil B MEPCHEKTHBE M HA JOCTHXKEHUE KOTOPBIX
HaIpaBJICHA €€ JeSITEIbHOCTD.

348. Lenau cucrembl - 1ENU, JOCTHKEHUE KOTOPBIX CIIOCOOCTBYET BBDKMBAHUIO CHUCTEMBI BO
BHENIHEHN Cpelie, €€ aJanTaluu.
349. Hean-3axanus - 1eIM, KOTOPHIE 33JaK0TCA OPraHU3aALNU WIH €€ MOAPA3ACICHUIM CBEPXY

- opraHu3anueil Oosiee BBICOKOTO YpOBHS (HampuMep, MHUHHCTEPCTBOM HJIM 0Oo0jiee BBICOKUM
BEJOMCTBOM) HJIM PHIHKOM (OpraHM3allii JIOJDKHBI BBINOJHATH TPEOOBaHMs, IMpeIbsBIIsIEMble
PBIHKOM).

350. Henp - xenaeMplil, IAHUPYEMBIH pE3yNbTaT WM T€ OPHUEHTHUPBI, KOTOPBIX IBITAIOTCS
JOCTUYb, UCII0JIb3YS CBOIO AaKTHBHOCTb, YWIEHBI OPraHU3alliU Ui YIOBIETBOPEHUS KOJIIIEKTUBHBIX
notpeOHocTel. Llenb B yCIOBUAX OpraHU3aliy ClegyeT paccMaTpUBaTh KaK €IMHCTBO MOTHBOB,
CPEACTB U pe3yJIbTaTOB.

351. Ilesqb MeHeAKMEHTa — JKeJlaeMOe, BO3MOXKHOE U HEOOXOJMMOE COCTOSIHUE YIPaBISIEMOM
CUCTEMBI, KOTOPOE JI0JKHO OBITh TOCTUTHYTO.

352. IlenHoCTH — NIOHATHE, C IOMOILBIO KOTOPOT0 XapaKTEPU3yeTCs COLUAIbHO-UCTOPUIECKOE
3HaYeHWe JUIsi OOIIecTBAa W JIMYHOCTHBIM CMBICT ISl WHIUBUAOB OIPEAEICHHBIX SIBICHUN
NENCTBUTEIBHOCTH.

353. HenTpbl npudbLIM — 3TO HAlMOHAJIbHBIE PBHIHKM, Ha KOTOPBIX KOMIIAHUS MOJy4aeT
3HAYUTENNbHYIO PUOBLTL OJaro1aps CUIIBHOMY MOJIOKEHUIO.

354. YyBCTBUTEJIBHOCTh CUCTEMbI YIIPaBJIEHUS - BETUUYMHA, XapaKTepU3YIOLasi OTKJIOHEHHE
KOHTPOJMPYEMOI'O MapaMeTpa OT LEJIU WM STajloHa, IPU KOTOPOM YIIpaBJIEHYECKAas CHUCTEMA
HAYMHAET BbIIaBaTh PEryJUpYollee BO3IEHCTBIE Ha MPOLIECC AEATEIbHOCTH OpraHU3aLnu.
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355. HIyM KOMMYHHMKAUMOHHBII — WH(OPMAIKs, KOTOpas HE UMEET MPSMOTO OTHOIICHUS K
paspeniaeMoii mpoodyieMe WM IpolieccaM yIpaBJeHuUs: BOOOIIIe.

356. JKOHOMHUYECKHE MeTOAbl YNPaBJEHUSl — COBOKYITHOCTh CIIOCOOOB BO3ACHCTBHS
MOCPEIICTBOM CO3/IaHUSI YKOHOMHUYECKHX YCJIOBUH, MOOYXKIAIOMIMX PaOOTHUKOB JIEHCTBOBATh B
HaIlpaBJICHHUU LCJIN U ILO6I/IBaTLC$I peumicHusd 3a4a4, TOCTABJICHHBIX MEPC] HUMU.

357. JKOHOMHSI HAa MAacIITa0ax AesiTeJIbHOCTH — 5TO SKOHOMHUYECKass 3aKOHOMEPHOCTb,
COTJIACHO KOTOPOW OpraHM3aivsi, BBITYCKAIOMAs [IUPOKUNA AaCCOPTUMEHT TOBApOB H/HIU
3aHUMAIOIIASCS Pa3IMYHBIMU BHIAMH JCATEIBHOCTH, 00J1aIaeT KOHKYPEHTHBIM MTPEUMYIIECTBOM
3a cueT OBICTPOH aJanTaluy K U3MEHSIOLUIMMCS YCIOBUSAM PhIHKA.

358. JKOHOMHSI HAa MacmTade NPOHM3BOACTBA — 3TO SKOHOMHYECKas 3aKOHOMEPHOCTb,
COTJIACHO KOTOPOM W3ACPKKHM Ha CIUHUILY BBITYCKACMOW MPOIYKIIUH COKPAIIAIOTCS C POCTOM
MacmTaboB MPOU3BOCTBA 32 CUET UX paACIPEICIICHUs Ha OOJBIINI 00bEM MPOTYKIINH.

359. DJIeMEeHT — 9acTh CHCTEMBI, KOTOpasi paccMaTpuBaeTcsi 0e3 MalbHEHUIIero WieHEHHs, KaK
€IMHOE TIeJI0e.

360. DJIeMEeHTBI CTPYKTYPbI YIPaBJIeHHUsI OpraHu3anueii — OTIelbHbIC pAaOOTHUKH, CITYKOBI
W JIpyTHe 3BEHbBS almapara yrpaBlIeHHsI.

361. Jckananus — Tepenaya OTBETCTBEHHOCTH 3a pa3pelieHre CIOPHOTO BOMPOCa, PUCKA,
M3MEHEeHHs Ha 0oJiee BRICOKHI YPOBEHb MPUHATHS PEUICHUS.

362. Jran — Ha0Op pa3leNoB MPOEKTa, pealn3anus KOTOPHIX MPHBOIAHUT K CYIIECTBEHHOMY
pe3yabTaTy WIH KOHTPOJIBHOU TOYKE.

363. JTan npouecca ynpabJjeHHs] — OTPE30K BPEMEHH, XapaKTEePHU3YIOIIMH KadeCTBEHHBIE

U3MEHEHMs B IPOLIECCE YIPABICHMsI, KOTOPBIM COCTOMT M3 YETBIPEX O3TAlloB: LieJeroJiaraHus,
ONIpPENICJICHUs] ~ CUTYyalldd, pAaclo3HaBaHHWS  MNPOOJEMBI, TMPHHATUS ©  OCYIIECTBIICHUS
YIIPaBJIEHYECKOT O PEeIICHUS.

364. Jrtan pa3padoTKH pelieHHsi — 3aBEpPIIAIOIIAs YacTh MPOLEcca YIMpaBIeHHs, B KOTOPOH
IIPOUCXOJUT OIpe/ielIeHne BapUaHTOB JAEWUCTBUS, BBIOOp JydIlIero BapHaHTa, (HOpMYIHPOBKA
3aJJaHus, OPTaHU3AIMOHHO-TIPaKTHYECKast padoTa 10 pean3aluy dTOTo 3aJaHus.

365. dpdexTt — CcOOTBETCTBHE pPE3YIbTATOB OOMIECTBEHHO IOJE3HON JAEATEIbHOCTH
MIOCTaBJIEHHBIM 3a7a4aM.
366. I PeKTHBHOCTL B MEHEIKMEHTE — 3TO YIPABIICHUE ACATEIbHOCTBIO IMPEANPUATHS C

MUHUMAJIbHBIMU H3JEPKKaMU U MaKCUMalbHBIMU pe3yJbTaTaMu. B MEHE)KMEHTE BBIIEISAIOT
HKOHOMHUECKYIO U COLUANBbHYIO 3((EKTUBHOCTb.
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