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1. [lepeyeHb MIAHMPYEMBIX Pe3YyJIbTATOB 00yUEeHHUS MO AUCHHUIJINHE (MOIYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOCHUS MPOTrPAMMBI

1.1. Hean u 3agaun AMCHUILINHBI

JIrobas OGu3HeC-ACSITeTLHOCTh KOMMEPUECKON OpTraHn3aliy TPECTABISIET CO00M Co-
YeTaHUE TEKYIICH (OnepalMoHHON) NeATeIbHOCTH, MPECTABISIONICH COO0M IUKINYECKUE
IIPOLIECCHI, U IIPOEKTHOW, OTPAHUYEHHONW BO BPEMEHH, HA BBIXOJE KOTOPOU MOJIy4aeTCs B
TOM WJIM MHOM CTENEHH YHUKAIBHBIN pe3yibTar. [Ipuduém B nocieqHue aecaTuiaeTis: o0bEM
NOoCIeHEW HEYKJIOHHO BO3PAcTaeT, 0 YEM MOKHO CYJTUTh XOTs OBl O TAKOMY TOKa3aTelto,
KaK TPyA03aTpaThl NEPCOHANIA KOMITAHUW IO peaju3aly NpoekToB. Eciiu ynpaBieHue Te-
KyILleH AESITeIbHOCThIO METO/I0JIOTHYECKH OCHOBBIBAETCS HA KIACCHYECKOM IOHSATHHM Ou3-
HEC-TIPOLIECCOB, TO MPOEKTHBI MEHEIKMEHT MPEACTABISAET COO0M OTHOCUTEIHHO HOBYIO
JUCLUIUIMHY, OMUCBIBAIOLIYI0 OCOOBIM BUJ YIIPaBIEHUs, CO CBOUMH MOAXOJaMH K IOHSITH-
M 0OBEKTOB, MPOLIECCOB U CYOBEKTOB YIIPABICHHUS.

B mucnnmmmae b1.B.04 «YmpaBneHue npoeKkTaMm» Ha OCHOBE AHAJIA3A MPAKTHYE-
CKHUX CHUTYyallMii U KEWCOB U BBIINOJHEHUS MPAKTUYECKUX 3aJaHuil POpMUPYIOTCS KOMIIe-
TEHLINH, CBSI3aHHBIE C NMPUHATHEM YIIPABICHUYECKUX PELICHUM CTPATETMYECKOrO M OIepa-
TUBHOT'O YPOBHS Ha BCEX 3Tamax 0a30BOro KM3HEHHOTO LMKJIA MPOEKTa (MHULMALMS, TUIa-
HUAPOBAHUE, UCIIOJHEHUE U KOHTPOJIb, 3aBEPUICHUE U IIEpPeada B dKCIUTyaTalHIO ITPOIYyKTa
npoekrta). [Ipennaraempie B X0A€ M3y4eHHs] AUCLMILUIMHBI PEKOMEHJAUU U MOJEIbHbIE
yIpaBJIEHYECKUE pelieHus] ocHOBaHbl Ha MexayHapogHom CraHpapTe (Ae-rope Haluo-
HasbHbIM cTaHaapToM CIIA), pazpaboranHbIM HCTUTYTOM MPOEKTHOIO MEHEI)KMEHTa B
CIIA (Project Management Institute), PMBOK® (Project Management Body of
Knowledge — CBo 3HaHUit 110 yIPaBICHUIO TPOSKTAMH).

OcHoBHOM 1enbto aucuuruinHbl b1.B.04 «YpaBineHue npoekTtammy sBISETCS pa3BU-
THE 3HaHUUA 00 O00BEKTax, Mpoleccax M CyObeKTaX MPOEKTHOrO YMPAaBIICHUS, a TaKXKe
OBJIAJICHUE CNIEIU(PUUECKUM UHCTPYMEHTAPUEM MPOEKTHOTO YIPABJICHMS, KaK B 00JaCTH
hard management skills (;x€ctkux HaBbIKOB), Tak 1 SOft management skills (Msrkux HaBbI-
KOB yIpaBieHus) U 3 PeKTUBHOE TPUMEHEHUE ITOTO MHCTPYMEHTAPHSI Ha MPAKTHKE.

OcHOBHOM 3ajayeii AUCIUIUIMHBI «YTIpaBJIeHUE MPOSCKTaMu» SBIISICTCS (PopMHpO-
BAHHME YMEHUI U HABBIKOB:

- coctaBinenusi YctaBa (IlacmopT) mpoexTa; HepapXHUeCKyl0 CTPYKTypy paboT
(MCP) mpoekra, B T.4. C HCIIOJIH30BAHKEM METOI0B KOMAHIHON pabOTHI,

- OLICHUBAHMS CTOUMOCTHU IPOEKTHBIX PadOT M OLIEHHWBATH 3aTPAThl MO MPOEKTY;

- pacmpeeNeHrss OTBETCTBEHHOCTH 3a NMPOEKTHBhIE pabOThl MEXAY WieHaAMHU Ipo-
eKTHOM KOMaHJIbl C MCMOJIb30BaHUEM MaTrpulibl 0TBeTcTBeHHOCTH RAM (Responsibility
Assignment Matrix);

- UACHTU(ULIMPOBAHUE MPOEKTHBIX PUCKOB M aHAJIM3a UX MOTEHIMAILHOTO BO3/IEH-
CTBHSI Ha IIPOEKT;

- COCTABJIEHUE TIJIaHA IO PEarupOBAHUIO HA PUCKHU;

- YOPaBJICHUS NPOEKTHOM KOMAHJOW B COOTBETCTBUU C IPUHIUIIAMU MOJEIIEN CU-
TYallMOHHOT'O JINJIEPCTBA U IMHAMUKH PAa3BUTHUSI KOMAH/IBI.
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I[I/ICI_II/IHJ'II/IHEI «YI'IpaBJIeHI/Ie IMPOCKTaAMMN» oOecreynBaeT OBJIAACHUC CJICAYIOIINMHU
KOMIICTCHIOMAMU C YUICTOM ITalld UX (I)OpMI/IPOBaHI/IH:

Kon HaunmenoBanue Kon stana ocBoenus HanmenoBanue 3tamna ocBoeHus

KOMIICTCHIINH KOMIICTCHITHH KOMTICTCHINH KOMIICTCHITNH

I1K-10 CnocoOHOCTh  CcOCTaB- I1K-10.2.2 CrnocoOHOCTh COCTaBJIATH IPOTHO3
JIATh TPOTHO3 OCHOB- Oran 2 OCHOBHBIX COLMAJILHO-
HBIX COLIMATbHO- 9KOHOMMYECKUX TIOKa3aTenel jaes-
YKOHOMHYECKUX TIOKa- TEBHOCTH MPEATPUSATHUS
3areneil JAesaTeIbHOCTU
MPEANPUATHSI, OTPACIIH,
peruoHa U 3IKOHOMHUKH
B I[EJIOM

[K-11 CnocoOHOCTh  PYKOBO- I1K-11.2.2 CnocoOHOCThIO HaXOJUTh OpraHu3a-
JTUTh SKOHOMHYECKUMU Oram 2 IIUOHHO-YIIPABJICHYCCKUE PEIICHUS B
ciyx0aMu U mojapasje- npohecCHOHANBHON 1eATEeNbHOCTH U
JICHUSMU TOTOBHOCTh HECTH 33 HHX OTBET-
Ha MPEANPUATUSIX U Op- CTBEHHOCTb.
TaHU3AIUAX Pa3TMIHBIX
(hopM COOCTBEHHOCTH,
B OpraHax rocyziap-
CTBEHHOW M MYHHUIIU-
MAJIbHOW BJIACTH

[1K-12 CnocoGHocTh pa3paba- [1K-12.1.2 CnocoOHocTh pa3pabarbiBaTh BapH-
THIBAaTh BapHAHTHI Orar 1 aHTBl YIPABICHYCCKUX PEIICHUN Ha
yIpaBICHUYECKUX  pe- OCHOBE KPHUTEpPHUEB COLUATBHO- KO-

meHud U 0OOCHOBBI-
BaTh MX BBIOOp Ha OC-
HOBE KPHUTECPUEB COIIM-
aJIbHO-KOHOMUYECKON
s dexTuBHOCTH

HOMHYECKON 3(PEKTUBHOCTH.

1.1.B pe3ynbTaTe OCBOEHHUS AUCLUIUIMHBI Y O0y4YaromMXCcs JOJKHBI ObITh CHOpPMHU-
POBaHBI CIEAYIONINE 3HAHUS, YMEHUS U HABBIKU:

Ko nprama ocBoeHUus
KOMIIETEHIINHU

Pesynbrar 00yuenus

[1K-10.2.2

3nanua:

Ymenua:

Haeviku:

- METOJUKH IIPOTHO3UPOBAHUS OCHOBHBIX COLMAIIBHO-DKOHOMUYECKUX I10-
Ka3aTesneu IesaTeIbHOCTH PEATPUSTHS.

- AHAJIM3UPOBATH CTATUCTHYCCKYIO OTUETHOCTD C ILIEIbI0 KOJINYECTBEHHOI'O
IMPOTrHO3MPOBAHHA OCHOBHBLIX COINHAJIBHO-DKOHOMHUYCCKUX ToKa3aTeleH
ACATCIIBHOCTH NPCAIPUATHA.

- HaBBIKOB aHaJlM3a Pe3yJbTaTOB PacyeTOB M OOOCHOBaHUS MOJTYyYEHHBIX
BBIBOJIOB IIPY NPOTHO3UPOBAHWU OCHOBHBIX COLMAIIBHO-DKOHOMUYECKUX
NoKa3aresnel NesTeIbHOCTH NPEANPUSTHSI.

I1K 11.2.2

3nanue:




- AITOPUTMA MIPUHSATUS OPraHU3aMOHHO-YIIPABICHUYECKUX PELICHUN;

- METOJOB IPUHATHS OPraHU3aLUOHHO-YIIPABICHYECKUX PEIICHUNM IS
npodeccuoHanbHOM 3a/1a4H.

Ymenun:

- OCYWIECTBJIATH  BBIOOp  METOJAa  HIPUHATHUA  OPraHU3alMOHHO-
YIPaBJIEHYECKOTO PELICHUS B 3aBUCUMOCTHU OT 3a/1a4X MPO(HeCCHOHATEHON
JIeATEIbHOCTH;

- cOpMyNIHUpOBaThH LIENb YCTHOW M MHCbMEHHOW KOMMYHUKAIIUU B COOT-
BETCTBHUHM C IMOCTABJICHHBIMU YKOHOMUYECKUMH 3a/1a4aMU.

Haegviku:

- DKOHOMHUYECKUMH 3HAHUSMU JI NPUHATHS d3PPEKTUBHBIX OpraHU3alu-
OHHO-YIPABJIEHYECKUX PELICHUM;

- HaBbIKAMM IIOMCKa ONTHUMAJIBHBIX OPraHU3ALMOHHO-YIPABICHYECKUX
pelIeHU B KOHKPETHOM CUTYAallMH.

IIK 12.1.2

3nanus:

- MPUHIIMIIOB KPUTUYECKOTO aHAIM3a M KPUTHYECKOM OIIEHKH BApHUAHTOB
YIPaBJICHUYECKUX PELICHU.

Ymenua:

- BbIpa0aThIBaTh HECKOJIbKO BApUAHTOB HCIIOJHEHUS YIPaBICHUYECKOTO
pElIeHus], B TOM YKCJIE B YCIOBUSX HEOMPEICIECHHOCTH U PUCKOB;

- IPOrHO3UPOBATh MNOCIEACTBUS UCIIOIHEHUS YIPABICHUECKUX PEUICHUH, B
TOM YHCJIE€ B YCJIIOBHSIX HEOIIPEACIIEHHOCTH U PUCKOB.

Hagviku:

- HaBBIKAMH OIIEHKH IMpeJUIaraéMbIX BApUAHTOB YIPABJICHUECKUX pellie-
HUH;

- METOJUKOW OIEHKH MpeJlaraéMbIX BapHAHTOB YIPABICHYECKUX pellie-
HUH.

2. O0beM U MeCTO AUCHUILTHHBI (MoayJisi) B cTpykType OII BO

2.1.00beM AUCHUILINHBI

O6mas TpynoeMkocTh quctuiuinibel b1.B.04 «Ynpapienue npoekTaMu» COCTaBIs-
eT 2 3aueTHbIe eauHMIIbI (72 Yaca).

Jlucuurinea u3ydaercss B paMKax:

OYHOM M OYHO-3209HOH (HOPMBI Ha 1 kypce B 2 cemectpe;

oOyueHusI: IpeaycMaTpUBAET MPOBEJCHHUE CIIETYIOIINUX BUIOB
y4eOHbIX 3aHsaTHi: 18 4. mekmuii, 18 4. npakTuue-
CKMX 3aHATUN, 36 Y. CaMOCTOSTEIHHOW pPabOTHI
CTYJEHTOB;

3a04HOU OpPMBI OOyUEHHUS: Ha 2 Kypce;

peaycMaTpUBAET MPOBEACHUE CISAYIOIIUX BHUIOB
y4eOHBIX 3aHATUN: B oObeme 8 4. jekuuii, 12 u.
NPaKTUYECKUX 3aHATHM, 48 4. camMoCTOSATEIbHOU
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paboTHI CTYJIEHTOB, 4 4. 3a4eT.

dopMa MpOMEKyTOUHOM aTTeCTalluK — 3a4erT.

2.2.Mecto nucumiuinabl B ctpykrype OIT BO

Jucrunmaa b1.B.04 «YmpaBieHue mpoeKkTaMmu» OTHOCUTCS K 00sS3aTEIbHBIM JIHC-
[IUIUIMHAM BapUATHUBHOM YacTHU Y4YeOHOTO IUIaHA. HAIMpPaBJICHUSI MOATOTOBKHM MAarucTpOB
38.04.01 «DxoHomuKa» ¢ mpodunem noarotoBku «KoprnopaTuBHas 3KOHOMUKAY.

B MmeTononoruueckom miaHe «YmOpaBieHUE MPOCKTaMM» OMUPAETCS HA MUHUMAJIb-
HO HeoO0xoauMbIil 00beM b1.5.01 «MukposkoHOMUKa (IPOABUHYTHIA YPOBEHD ).

W3yyeHune naHHOW JUCHUIUIMHBI HayuHAeT (HOpMHUpPOBaHHE MPOPECCHOHATLHON
komrerenuu 11K OC-12 u nponomkaer popmMupoBanue npophecCuoOHAIbHBIX KOMIIETEH-
muii [IK-10 u TIK-11, HeoOXomuMBIX IS JadbHEWIIEero pa3BUTUS B JUCIHUILIMHAX
b1.B./IB.02.01 «Pectpykrypuzamnus komnanuit» win b1.B.J1B.02.02 «MonenupoBanue
ousHec-mporieccoB u peurkuHupuury, b2.B.01(H) «Hayuno-uccnenoBatenbckas padora
u cemunapy», b2.B.03(I1x) «[Ipepaumnomuas npaktuka», b3.5.01(/l) «IloarotoBka u 3a-
IIUTa BBITYCKHOW KBaTU(UKALIMOHHON PabOThD».

3. Conep:kaHue U CTPYKTYPA AUCHUILTHHBI (MOTYJINA)

3.1.Pacripenenenne oobeMa TUCIUTIIMHBI (MOIYIS) MO pa3zaeiaM (TeMaM), CeMeCT-
paM, BuJaM yuyeOHoU paboThl U (popMaM KOHTPOJIS

O0beM TUCHUNJIMHBI (MOAYJIA), YaC. dopma
KonTakTHas pabora o0y4a- TeKyliero
Ne i/ HaumeHoBaHue TemM IOLHXCHA ¢ TIpenojaBaTesaemM KOHTPOJISI ycrieBa-
(pa3nesos), Bcero | mo Buaam yueOHbix 3ansituii | CP €MOCTH , IpoMe-
I JIP m | xcp JKyTOYHOM aTTe-
CTALUM
Ounasa u ouno-3aounasn popma odyuenusn

Tema 1 | BBenenue B ynpas- 15 4 2 9 T, M
JICHHE MPOECKTaMH.

Tema 2 | PykoBOACTBO MpoOEK-
TOM Kak 0COOBII BUJ 19 4 6 9 I103
YIPABJICHMUS.

Tema 3 | IHCTpyMEHTHI IJ1a-
HUPOBAHUS U KOH- 21 6 6 9 o3
TPOJIA 32 XOAOM BbI-
MTOJTHEHUS TPOEKTA.

Tema 4 | PabGora c TIPOEKTHOH 17 4 4 9 T
KOMaH0M1

[IpomexyTouHast aTTecTanus 3auer
Bceero: | 108 18 - 18 36




O0beM IMCHUILINHBI (MOYJIS), Yac. dopma
KonTakTHas pabora o0yua- TEKYIIero
Ne i/ HaumenoBanue Tem IOIIMXCH ¢ penojaBaTejieM KOHTPOJIS yCHeBa-
(pa3nenoB), Bcero | mo Bugam yueonsnix 3auatuii | CP e€MOCTH , IPoMe-
I JIP m | kcp JKYTOYHOM aTTe-
CTalnu
3aounasn ¢popma obyuenusn

Tema 1 | BBenenue B ynpas- 16 5 2 12 T,
JICHUE IPOEKTaMHU.

Tema2 | PykoBOJCTBO MpOEK-
TOM KaK 0COOBIN BU]T 18 2 4 12 103
YIPaBJICHHUS.

Tema 3 | UHCTpYMEHTHI IJ1a-
HUPOBAHUS U KOH- 18 2 4 12 o3
TPOJIS 32 XOJOM BbI-
MIOJIHEHMSI IPOEKTA.

Tema 4 | PabGorac TIPOEKTHOH 16 5 5 12 T
KOMaHJI01

[TpomekyTouHas arTecTanus 4 3ader
Bcero: | 108 8 - 12 48

* — hopmbl mexyueco konmpoins ycnesaemocmu na cemunapax (C) u npaxkmuuecxux zanamusx (I13): onpoc (O), me-
cmuposanue (T), koumponvhas paboma (KP), scce (3), pepepam (P), oucnym ([), denosasn uepa (AH), cumyayuonnwiii
npaxmukym-xetic (CII), unousudyanvroe 3adarnue (M3) u op.

3.2. HanmenoBanue u conepkanre pa3aenoB (TeM) AUCIUTUTHHBI

Ne HanmenoBanue

Copnep:xanue paszzaena (TeMbl
TEMBI paznena (Tembl) /1ep pasnena ( )

1 |Tema 1. Baeaenue B | OOuye nMoaxos! K YIPaBICHUIO MPOEKTaMU SBJISIOTCS MHTYUTHUB-
YIIpaBJICHUC ITPOCKTAMU. HO MOHATHBIMH, TaK KaK B UX OCHOBY IIOJIOKCHBI CTPYKTYpPHUPO-
BaHHbBIE 3/IpaBbIii CMBICT U ONBIT. [IpoekT Hajo HayaTh ¢ MocTa-
HOBKHU 1 COTJIaCOBAHUS LCJIN, CINIAHUPOBATH IYTh eé JOCTHIXXCHUAA,
BBINOJIHUTh TPEAYCMOTPEHHbIE PAa0OThl, U YCIEUIHO 3aKOHYHUTh
MIPOEKT, JOCTUTHYB LM, KaKk OblIO 3aruianupoBaHo. ClIoKHOCTH
BO3HHUKAIOT MIPAKTUYECKH BCETJa — B PEAIbHOM KU3HU PEAKO yAa-
CTCAd PCAIMCTHUYHO 3aIlllITaHUPOBATH YHUKAJIBbHYIO ICATCIBHOCTH
WIN BBIIOJHUTH paboTHI Tak, Kak ObUIO 3arIaHupoBaHo. OOmuit
noaxoJ K MUHUMU3allUHu U M30€KaHUIO TUIIOBBIX HpO6J’I€M peainu-
3allU¥ MPOEKTOB U MPOTpPaMM 3aKJIHOYaeTCsl B OpraHu3anuu Ooiee
(dbopManr30BaHHON CHCTEMBI YIIPAaBJICHUS, YIUTHIBAIOLIEH HHTEpe-
CBI Pa3JINYHBIX YYaCTHUKOB MPOEKTa (B MEPBYIO OUepeb 3aKa3uu-
Ka), C Y€TKO OMpPEIeIEHHON OpraHU3aIllMOHHONW CTPYKTYpPOH U CO-
IJIACOBAaHHBIMU IPOLEypaMH yIipaBlieHHs. B kauecTBe OCHOBHBIX
MIPUHIIMIIOB YIPABJIEHUS peain3anuei NpoekToB (0COOEHHO KpyT-
HBIX) U IPOTPaMM Pa3BUTHSI.

2 Tema 2. PykoBoxctso | Onpenenenne npoekta. OCHOBHBIE OTJIMYWS IPOEKTHOU JIESITENb-
IPOEKTOM Kak oOcOOBIi | HOCTH KOMIIaHUH OT oreparuonHoi. Kiaccudukanus npoekToB U
BUJ yIIPABICHUS. nx ocHoBHble THIIBL. KCVYII — KOopniopatuBHas cucrema yrpasiie-
Hus npoektamu. OcHoBHble cocTaBisomue KCVYII. JlokymeHT

8



«HYJIEBOTO» YPOBHS — MOJUTHKA B 00JIACTH yNpaBJICHUs MMPOEKTa-
mu. Mannmanus npoekra. [Tacmopt wim YcraB npoekra (Project
Charter) — ocHOBHO#1 TOKyMEHT (a3bl MHHUIMAIMU. PaccTaHOBKa
IIPUOPUTETOB B JAEATEILHOCTH KOMaH]bl IpoekTa. ba3oBbie cTpa-
TETUW KOMIIAHUKM W Teopusi TpoWHBIX orpanudeHuid (Triple
Constraints wm «cekper KI'b»). JleBsitp oOmacredl 3HaHUl B
ynpasiieHuu 1poektoM 1o PMBOK®. OcHoBHbIE M Bcrnomora-
TenbHble OoOmactu. Murerpanus. das3pl 6a30BOro MKU3HEHHOTO
1uKiaa npoekta. OCHOBHBIE MPOEKTHBIE POJIM: CIIOHCOP MPOEKTa,
KypaTop, pYKOBOJAMUTEJb, KOOPAUHATOP, (PYHKIIMOHAIbHBIA MEHe-
Jokep. BiusHue opraHu3anMoOHHONM CTPYKTYpbl KOMIIAHUH HA IIPO-
eKTHYIO JESTeIbHOCTh. Pa3nuuHble BUABI MaTPUYHBIX CTPYKTYP,
UX TOCTOMHCTBA M HEJOCTaTKH.

Tema 3. HMHCTpyMEHTHI
IUTAHUPOBAHUS U
KOHTPOJS 33  XOJIOM
BBITNIOJTHEHMSI IPOEKTA.

da3a naHupOBaHUS: OCHOBHBIE aru U 3a1a4u. [lonsrtue bazoso-
ro 1iaHa npoekra. [lmanupoBanue o 9 obnactsim 3HaHui. Meto-
nonorust «Haberaromeil BonHb». CrieHapHoe rtanupoBanue. [lna-
HUpOBaHKe conepkanus. Mepapxuueckas ctpykrypa pador (Work
Break-down Structure). Meromonorus cosganus HMCP (WBS).
Pacnipenenenne OTBETCTBEHHOCTH IO 3ajadaM. Marpuia pacrpe-
nenennst orBercrBenHoctu (Responsibility Assignment Matrix).
[InanupoBanue BpemeHu (pacnucanus). CereBbie AUarpaMMbl U
nuarpamMbl [antra (Gantt Chart). Omnpemenenue KpUTHYECKOTO
nyti. Meroasl cxxarus pacnucanusa. Haznaduenue pecypcos. broa-
KeTupoBaHue. PazHeceHue u3JepKeK IO BPEMEHM M CTaThsM 3a-
tpat. [Ipsimbie u HakmaxHblie pacxoxsl (Direct & Indirect Costs).
OCHOBBI ynpaBJIeHUs] MPOSKTHBIMU pUCKaMHU. MoJieNlb yIIpaBIeHUs
puckamu o PMBOK®. Knaccudukanus puckos. Unentuduka-
s puckoB. KauecTBeHHBIN aHAIN3 U OLlEHKa PUCKOB. Pa3paboTka
Mep pearupoBaHus. J[0coObITHITHBIE U TOCIECOOBITUHHBIE MEPO-
npusatus. [Ipoueccsl MoHUTOpUHTA U yripaBieHus no PMBOK®.
WHCTpyMEHTHI BU3yalM3alliy cTaTyca MpOeKTa: JuarpaMMa KOH-
TPOJIBHBIX TOYEK U AHAarpamMma «CBETOQOp».

Tema 4. Pabora c
IIPOEKTHON KOMaHOM.

Onpenenenre kKoMmanzibl. Tunbl KoMaHa: «OeiicOom», «pyTbomy,
«Bosedom». Uem upeBaT yxoJ 4jaeHOB KOMaH[bI? Mozenp rpymn-
nosoil nuHamuku bproca Takmana. Mogenb CUTYyallHOHHOIO py-
koBojicTBa Xé&pcu-binuapaa. Kogeke »aTuku u npodeccroHanb-
HOTO TIOBEJICHUS CIELUAINCTa B OOJIACTH YNPaBJIEHUS MPOEKTaMHU
(PMI Code of Ethics and Professional Conduct).

4. @OoH/I OLIEHOYHBIX CPEJACTB MPOMEKYTOUYHON ATTEeCTANNH

M0 JUCHUILIUHE (MOIYJII0)

b1.B.04 «YnpaBneHue npoekTaMu»

4.1. ®opMBbI U METOABI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOI
aTrecTaluu
Texkymuit KOHTPOJIb SABJISETCA OJHUM K3 COCTABIIIONIMX OLIEHKH KavyeCTBa OCBOE-
HUs 00pa30BaTEIbHBIX MMPOTPAMM, HAMPABJICHHBIN Ha TPOBEPKY 3HAHUM, YMEHUM U HaBBI-
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KOB oOyuaromuxcsi. OCHOBHBIMU 33Jjad4aMU TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH SIBIISCTCS
MOBBIIICHNE KAYeCTBA U MPOYHOCTU 3HAHUU CTYJEHTOB, IPUOOPETEHUE U PA3BUTHE HABBI-
KOB CAMOCTOSITEILHOM paboThl, & TAK)KE MOBBIIICHUE AKTUBHOCTU CTYJICHTOB Ha 3aHATHUSX.
JlaHHBIM BUJ KOHTPOJIA CTUMYJUPYET y CTYJEHTOB CTpPEMJICHHE K CHCTEeMaTHYeCKOM ca-
MOCTOSATENILHON paboTe MO M3YYEHUIO JUCHUIUIMHBL. TeKylmuid KOHTPOJb MpPEICTaBIIsSET
co0O0l peryisipHO OCYIIECTBIISIEMYIO MPOBEPKY YCBOECHUSI yueOHOro marepuaia. JlaHHas
OILICHKA MPEArNojaraeT CUCTeMaTUYHOCTh, HEMOCPEACTBEHHO KOppEIUpylomascs ¢ Tpedo-
BAHUEM MMOCTOSIHHOT'O Y HEMPEPHIBHOTO MOHUTOPHUHTA KAYECTBA O0yUYECHUSI.

OreHka 3HaHUM, YMEHUN U HaBBIKOB OCYIIECTBIIACTCS HA BCEX MPAKTUYECKUX 3aHS-
TUSIX TI0 BceM (hopMaM OOydeHHSI B COOTBETCTBUU C LIEJISAMH U 3ajlayaMu 3aHsTusi. Teky-
UM KOHTPOJb 3HAHUN, YMEHUM M HABBIKOB OCYIIECTBIISIETCS MPEMNOIaBaTEIEM IO YEThI-
pex0aNIbHOM IIKaJie C BRICTABJICHUEM OLICHKHU B JKypHaJe yueTa 3aHATHM.

[IpomexyTouHas arrecTauus MPEeACTABISIET cO0OW MpoLenypy, IPOBOAUMYIO C Iie-
JIBIO0 OTPEJEICHUS] CTETIEHH OCBOCHHS O0y4arolmuMucs o0pa3oBaTeNbHON MPOTpaMMBbl, B
T.4. OTJIENILHOM YaCTH WJIM BCETO 00bemMa ydeOHOro mpeaMera, Kypca, TUCHUIITUHBL 00pa-
30BaTeNbHOM MporpamMmbl. OHa MPOBOIUTCS B (hOpMax, ONMPEACIICHHBIX YYeOHBIM TIAHOM,
U B nopsiake, ycranopieHHom PAHXul C.

4.1.1. lucumiuiiHa «YTpaBiaeHUE MTPOCKTAMU» UCIIOJIBb3YIOTCS CIETYIOIINE METO/IbI
TEKYIIEro KOHTPOJI YCIIEBAEMOCTH 00YYAIOITNXCS.

JucuumirHa «YnpaBjieHUE MPOCKTaMU» MPETyCMaTPUBAECT ayJIUTOPHBIC 3aHSTUS,
BKJIIOYAs TPYNIOBYIO pabOTy HaJ KeHcaMM, BBHIMIOJHEHHE ayIUTOPHOTO MUCHbMEHHOIO 3a-
naHus-TecTa (Kak B MHAWBUAYaJIbHOM, TaK U B TPYNIIOBOM (hopMaTe) U CaMOCTOSITENIbHYIO
paoory.

®opMbl KOHTPOJISI U UTOTOBAs OIIEHKA

Pacnpeoenenue 6annos:

Maxcumanvroe KOMMUECTBO OAJIOB, KOTOPOE CIIyIIATENb MOXET HabpaTh B MpoO-
1ecce o0ydeHus B paMkax yuyeOHoro kypca — 100 6annos.

Pacnpeoenenue 6annos mekyuwezo konmpons:

15 6annos - I'pynnoBoe pemienue keica «[Ipoekt aBromaTu3zanuu y4éra CKIaJACKuX
OCTaTKOB»

KonuuecTBo HaOpaHHBIX OAJIJIOB paclpeAeseTcs CIeayOINIM 00pa3oMm:

KonudecTBo npeapsBICHHBIX TPYMIION BAPUAHTOB PEIIeHUs — 5 6aioB

ApryMEHTUPOBAHHOCTh MPEIBIBICHHOTO PEIICHUS MTPU TTOMOIIM HU3YYEHHBIX B XO-
Jie Kypca TeOPETHYECKUX TMOJ0KEHUN — 5 6aioB

AKTHUBHOCTh M KOHCTPYKTUBHOCTbH CIIyIIaTENsl B XOJI€ TPYIIOBOr0 OOCYXACHUS - 5
0ayoB

Kelic pemraercs B Xo/1e€ 3aHITHUA.
10 6annos - AynutopHoe mrMcbMeHHOEe 3aaaHue-tecT «llocrmemoBarenbHOCTh JCH-
CTBHI1 MO YIIPABICHUIO TTPOCKTAMI.
KonnvecTBo HaOpaHHBIX OAJITIOB pacpeeIieTCs CICTYIOIIMM 00pa3oM:
WuauBuayanbHbIi pe3ynbTar — S5 6amios
['pynmoBoii pe3ynbrat — 5 0amioB
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3aaaHHe BBIITOJIHACTCA B XO4€ 3aHATHA.

25 6annos - Pabota Haj kericoM-mipoekToM «llepee3s B HOBBIIM oducy

KonunuecTBo HaOpaHHBIX OAJITIOB paclpeAeiseTcs CIEeIyIOIUM 00pa3oM:

Pa3zpaboTka «kBaapaTta nposcHenus 3agaun» U [lacropra nmpoekra (rpymnmnoBasi pa-
6ota) — 5 OanIoB

Coznianue nepapxmyeckoi CTpyKTypbl paboT (rpynmnoBas paboTa) — 5 0aymioB

Pa3paboTka pacnucanus nmpoekta (MHAUBHIyallbHas paboTa) — 5 6amios

O1eHka 3aTpar 1o NpoeKkTy (MHAUBHUAyaIbHas paboTa) — 5 6amioB

Wnentuduxaiis mpoOeKTHBIX PUCKOB U COCTABIICHUE TUIaHA PEarupOBaHuUs HA PUCKH
(rpymmoBast pabota) — 5 6aiToB

[TpoeKT BBIOTHSAETCS YaCTUYHO B XOJI€ 3aHATHUS, YACTUYHO B XOJI€ CAMOCTOSITEINb-
HOI BHEAYTUTOPHOU pabOTHI.

15 6annog - AKTUBHOCTH U KOHCTPYKTUBHOCTH CIIyIIATENsl BO BpeMsl 3aHATHI

TecTupoBanue ciyiiatesei mMpoBOAUTCS B JBa dTama. [lepen HauagoMm Kypca ciy-
[IaTeN 3aMoJIHAI0T aHKem)y, TT03BOJISIIOUTYI0 MOTYyYUTh HHPOPMAIIMIO 00 UX BOBJICUEHHO-
CTH B IIPOCKTHYIO JACSATEIHHOCTh B KOMIIAHWHU, B KOTOPOM OHU pabOTaIOT, a TAKKE OLIEHUTD
HavyaJIbHBIA YPOBEHb 3HAHUH CIyIIaTesIeil B X0Ae 6x00Ho20 TecTupoBaHus (16 Bompocos).
BTtopoii pa3 — B XoJie 8bixo0no2o TectTupoBanus (25 BONPOCOB). Pe3ynbTarsl 6x00H020 Te-
CTUPOBAHMS HE Pa3MIaMIaloTCs 0 KOHIIA Kypca. BOIBITMHCTBO BOMPOCOB 6X00H020 TECTA
BKIIIOUEHO B 8bIXOOHOU TECT B 3akamy@ruposanrHom Buae. Takum oOpa3oM, MpeacTaBIis-
€TCSl BO3MOKHBIM KOJIMYECTBEHHO OIICHUTh N3MEHEHUE YPOBHS 3HAHWIA CITyIIATEIS 110 OT-
HOIICHHWIO K TEepBOHAYANBHOMY. [Ipocpecc MOOMIPSETCS JOTIOTHUTEIBHBIM KOJIUYECTBOM
6amioB (Makcumym 10 10).

B xoJe xypca BBITIOJNHAETCS TaK)Ke TECT Ha OMPEEICHUE JTUYHOTO CTUJISI PYKOBO/I-
CTBa MO MOJIENIM CUTYallMOHHOTO JuaepcTBa XEépcu-bimuuapaa. ITOT TeCT Mo CyTH SBIIS-
€TCSl TICUXOJIOTUYECKUM, OH HAIMpaBJICH Ha BBISABJICHHUE JIMYHBIX MPEANOUYTEHUN CIyIIaTems
B BBIOOpE CTHIISI OOIIEHUS C MOTYMHEHHBIMH M TO3TOMY €ro pe3yJbTaThl B UTOTOBYIO
OIICHKY HE BXOJIST.

@DopMBbI TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH 110 TeMaM (pasjiesiaM) TUCIUIUINHBL:

Tema u/ unu pasznen DopMbI TEKYIIETO KOHTPOJIS yCIIEBA-
€MOCTHU

Tema 1. OcHOBBI KOPITOPATUBHOW SKOHOMMKH.
Hcropuueckue sransl pasBUTHSA CUCTEMBI Koprio- | TectupoBanue, [lenoBas urpa
PAaTUBHBIX OTHOLICHUM.

Tewma 2. CoBpemenHbie (OpMBI KOPTIOPATUBHOM IIpakTHKO-OpUEHTUPOBAHHBIE 331~
COOCTBEHHOCTHU HUS
Tewma 3. MHCTUTYLIMOHANIBHAS IIpakTHKO-OpUEHTUPOBAHHBIE 3a/1a-
cpella KOPIOPATUBHOKU YKOHOMHUKHU HUA

Tema 4. HanmoHanbHble MOAEenu KoprnopaTtuBHOM | TectupoBaHue
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| O9KOHOMHUKH

4.1.2. IlpomexxyToyHasi aTTeCTalMsl MO AUCUHUIUIMHE «YIPaBICHUE ITPOCKTAMI
IPOUCXOJIUT B (popMe 3aueTa.

[IpomexyTouHast arrectalusi MO AUCUUIUIMHE «YNPABICHUE MPOEKTAMU» OCY-
LIECTBIIIETCS HA OCHOBE TEKYILETO PEUTHHIA, KOTOPBIM BBICTABISECTCS NPENOAABATEIEM
nepesl 3a4eTOM, U KOTOPBIN fABIIsAETCS OO0IIel OLEHKON paboThl CTyJCHTAa B TEUCHHE Ce-
MECTpPa — BBINOJHEHHE TECTOB HA MPAKTUYECKHUX 3AHATUAX, TPYNIIOBOE PEIICHHUE KeHca,
AKTUBHOCTH Ha MPAKTUYECKHUX 3AHITHUIX.

X0 ¥ ypOBEHb YCBOCHMS MATepHalIa CTyJAEHTAMU OLICHUBAETCS C MOMOILIBIO peii-
TUHTA: 75 0aJIOB pe3yJIbTaThl TEKYIIEr0 KOHTPOJIS U 25 0ajuioB HTOIOBOE TECTUPOBAHHME.

Pacnpeoenenue 6annos umozo06020 konmpons.

35 6anno6 - VITOTOBBIN 3a4€T MO KypCy

HToroBsIii 3aueT BKJIKOYAET MUCHhbMEHHBIN TeCT (25 BOIPOCOB).
Kaxxaplil mpaBUIIbHBIN OTBET OLleHUBaeTCs B 1 O6an
VYydiieHue pe3yiabTaToB BXOJIHOTO TecTupoBanus — 10 0amioB

MToroBas oueHKa BbICTaBAAETCA N0 pe3yabTaTaM HabpaHHbIX 6annos:

KonnuecTBo 6amios Ouenka ECTS Ouenka
85-100 A 3aueT
78-84 B 3aueTr
70-77 C 3aueTr
60-79 D 3auer
50-59 E He 3aureno
40-49 FX He 3aureno
<40 F He 3auteno

4.2. MarepuaJibl TEKylIero KOHTPOJISI YCIIEBAEMOCTH 00yYAKOIIMXCS

OneHnnBaHue 3HAHWN, YMEHUN W HABBIKOB MO YYEOHOW MUCHUIUIMHE « YTIpaBICHHUE
MPOEKTAMMU» OCYIIECTBIISAECTCS TOCPEICTBOM BBHITIOJIHEHUS MPAKTUUYECKUX 3alaHuM (peliie-
HUSI PAKTUYECKUX 3aJ1a4, pa30opa MPaKTUYECKUX CUTYaALIHM).

lIpakmuueckue 3a0anus

OCHOBHOW LIEJIbIO MPAKTUYECKUX 3aJAHUUN SIBIISIETCA KOHTPOJb CTEIEHU YCBOCHUS
MPONAECHHOTO MaTepuajga U pacCMOTPEeHHE HanboJjiee CIOKHBIX BOIPOCOB B paMKaX TEMbI
MPAKTUYECKOTO 3aHSTHUSI.

[IpakTrdeckue 3aJaHusl BBITOJHSIOTCS B (hOpME TECTUPOBAHUS, PEIICHUS MPaKTH-
JecKHX 3a1a4 (pa30opa NpakTHYECKUX CUTYallni, KEHCOB).

B cnydae BOZBHMKHOBEHUS 3aTPYyAHEHHUM B XOJE BBINIOJHEHUS MPAKTUYECKOIO 3aj1a-
HUS OTIPEJIEISETCS TEXHOJIOTHS PEIIeHUs 3a7a4i U 00CYXKIar0TCsl HanboJjee CopHbIe BO-
MPOCHI TPAKTUYECKON CUTYaIIUU.
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[Ipu olieHKe penieHrs MPaKTUYECKUX 3aJ1ad TPOU3BOJUTCS aHAIIN3 JIOTUYHOCTH pe-
IICHUS ¥ MPAaBUJIBHOCTU OTBETA, 3HAHUSI TEXHOJIOTUU PEIICHHUS.

[Ipu onenke pazdopa NMPaKTHUECKUX CUTYAIlMd MPOU3BOAUTCS aHAIU3 JIOTMYHOCTHU
paz0opa cuTyaluu, NpaBWIbHOCTU U MTOJAPOOHOCTH apryMEHTAIUHU €€ PEIICHUS.

Tecmuposanue

JlaHHbBIE WCTIBITAHUS MPEAMNOJATal0T HA OCHOBE OLICHKW YPOBHS 3HAHWW, YMEHHUUN U
HABBIKOB, TOJYYEHHBIX OOYYalOlMMHUCA B TE€UEHHE CEMECTpa U COOTBETCTBUE MpPUOOpe-
TEHHBIX JIMYHOCTHBIX W TPO(ECCHOHATBHBIX KA4Ye€CTB CTYJICHTA IIEJICBBIM YCTAaHOBKAM
JTVCLUIIINHBL.

B cooTBeTcTBHE C KaJICHAAPHBIM JJAaHOM JUCHMILUIMHBI (MYHKT 3.1) ocymiecTBiseTcs
TECTUPOBAHUE IO TEMAM M3Y4a€MOM NUCUUILIMHBI, KOTOPBIE MPOBOJASTCA B YaChl PAKTH-
YECKUX 3aHATHM, B TUCbMEHHOU opme.

[IIkana olleHMBaHUA PE3yJIbTATOB MPAKTUUECKUX 3aJaHUN (pEIIECHUs TPAKTUYECKUX
3aja4, pa3dopa NpakTUYECKUX CUTYallUii) Ha MPAKTUYECKUX 3aHATUAX

O0o3HaueHUA .
dopmynupoBKa TpeOOBAHU K CTETICHU OCBOCHHUS TUCITUTUINHBI
Hudp. | Ouenka

2 Heyn. | CTyaeHT HeNpaBUIBHO pelIacT MPAaKTUYECKYIO 3a/1a4y, HE JIeNIaeT BBIBOJOB I10 €€ pe-
3y/lbTaTaM, HE MOXET OOBSICHUTHh TEXHOJIOTHIO €€ PEIICHMS, MOKa3hIBaeT MOJHOE He-
3HaHUE TEOPETHYCCKUX AaCIEKTOB, HA JIOMOJIHUTEIbHBIC, YTOUHSIONIME BOIMPOCHI HE
OTBEYaET.

3 YnaoBia. | CTyACHT IOMYCKAeT HECKOJIbKO HE3HAYUTEIBHBIX OIMOOK B PEUICHUU MPAKTUYCCKOM

3aa4u, J€J1aCT HCIIOJHBIC BBIBO/JBI IO €€ pE3yjibTaTaM 0o HEAOCTAaTOYHO apryMCH-
TUPYET CBOC PCIICHHE, OTBECYACT HA BOIPOC O TEXHOJOTHUH €€ PEIICHUs, HO IIPU OTBEC-
TC NOIMYCKACT HETOYHOCTH, YTO Tpe6yeT JOMOJIHUTCIIbHBIX BOITPOCOB.

4 Xop. | CTyneHT JIOTUYHO M MPaBUWIBHO PELIAeT MPAKTHYECKYIO 3ajady, JeJaeT TPaMOTHBIE
BBIBOJIBI 10 €€ pe3yjbTaTaM, OTBEYAET Ha BOIPOC O TEXHOJIOTHU €€ pelIeHus, 10CTa-
TOYHO apTYMEHTHPYET CBOE PEIICHHE, HO IPU OTBETE JOMYCKAET MOTPEIIHOCTH.

5 Ot CTy,Z[CHT JIOTUYHO U NPaBUIJIBHO PCHIACT MHMPAKTUYCCKYHO 3aaaydy, ACJIACT I'PaMOTHBIC
BBIBOJbI IO €€ pE3yjibTaTaM, IIOJITHO OTBCHACT HA BOIIPOC O TEXHOJIOTHUU €€ PCIICHUA,
HO,I[pO6HO APTYMCHTHUPYCT CBOC MHCHHUEC CO CCBIJIKAMH Ha HOPMY 34KOHA, IOKAa3bIBACT
X0pomee 3HAHNEC TCOPETUYCCKUX aCIICKTOB.

[Mxana OIICHHUBAHM:A PC3YJIbTATOB TCCTUPOBAHUA HA TPAKTUYICCKUX 3AHATUAX

O0o03HaUeHUA

(I)OpMYJ'II/IpOBKa TpC6OBaHI/Iﬁ K CTCIICHHU OCBOCHUA JUCIHHUITIINHBI

Hudp. | Ouenka
2 HCYJI. CTYJIGHT IMOKa3bIBACT HCAOCTATOUYHELIC 3HAHUA MaTCpuajla TEMbI JUCHUIIJIMHEI, HEIIpa-
BUJIBHO pEIIaeT MPaKTHUYECKYIO 33/1a4y.

3 Vnosn. | CTyneHT nonmyckaeT omMOKH MPU OTBETE€ HAa TEOPETHUECKHE BOIPOCHI; HETPABUIHHO
pelaeT NpakTUYECKYIO 3a7ady, HO MIMEET IPEJICTABICHUE O TEXHOJIOTUH €€ PELICHHUS.

4 Xop. | CryneHT momyckaeT MOTPeIIHOCTH MPU OTBETE Ha TEOPETUYECKUE OMPOCHI, YACTUYHO
CIIPABJISAETCS C PELIEHUEM MPAKTUYECKUX 3a7a4, OTBEUAET HAa BOIIPOC O TEXHOJIOTUU €€
pelieHusl.

5 Otn. | CTyneHT npaBUIbHO OTBEYAET HA BCE TEOPETUYECKUE BONPOCHI U MPABUIBHO PEIIAET

MPAKTUYCCKUC 3a1a4u, JacT IIOJTHEIA OTBET Ha BOIIPOC O TEXHOJIOTNU €€ PCIHICHUA.
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4.2.3. TunoBble KOHTPOJIbHBbIE 3aJaHUS] UJIM MHbIE MAaTEPHaJIbl, HEOOXOAUMbIE
JJIS1 OLl€HKM 3HAHM A, YMEeHHH, HABBIKOB M (WJIN) ONBITA eSATeJIbHOCTH

Tumnosble onleHOYHBIE cpeficTBa N0 TeMe | «BBelieHNe B ynipaBieHUE TPOEKTAMI):
TectupoBanue

YD

1. Kakoe u3 npuBeA¢éHHBIX HUKe ONpe/iesIeHUi MpoeKkTa Kaxercsst Bam Hanbosee agek-
BaTHBbIM?
A. IIpoekToM Ha3bIBaeTCs IEATEIBHOCTh ONPEAEIEHHON TPYIIIbI JIF0AEH, OPraHU30BaHHBIX B
KOMaH/y, HalleJICHHAsi Ha JOCTUKCHUY ONPEECIEHHOM 1IN,
B. IIpoeKkT — COBOKYITHOCTh TEXHMUYECKUX JOKYMEHTOB M YIIPABJICHYECKUX IIJIAHOB, peria-
MEHTHPYIOIIas CO3/JaHUE HOBOIO OOBEKTa OCHOBHBIX CpPEICTB, PEMHXUHUpPHHra Ou3Hec-
IIPOLIECCOB, BHeIpeHne HOBOM IT-TexHoIoruu u 1.1.
C. IIpoekT — BpeMeHHas NOCIEN0BaTEIbHOCT IEUCTBUM, IPUBOASILAS K CO3JAHUI0 HOBOTO
IIPOAYKTA, YCIyTH, IPOLIECCA UM PE3YJIbTaTa.
D. Bcé€, nepeuncieHHoe BbILIE.

2. Kakmue u3 ¢pakropoB, Ha Bau B3risi, B HanboJib11eii cTeneHu JUKTYIOT He00X011-
MOCTb IPMMEHEHHUSs KJIACCUYeCKHX MeTOA0B IPOEKTHOI0 YIIPaBJIeHUus?
A. Cxarble CpOKH, IOCTABJIEHHBIE PYKOBOJCTBOM JJIs1 BHIITOJIHEHUS TOW UM MHOM 3a7auH.

B. HeobOxonuMocTh B3aMMOJEWUCTBUS COTPYIHUKOB pa3HBIX MOApA3JEICHUA U OusHec-
€IMHUI] KOMITAHUM IS PELIEHUs IOCTABICHHOM 3aa4H.
C. Macmra0, c10)KHOCTh U YHUKAIIbHOCTh IMOCTABJICHHOM 3a/1a4u.

D. OroBopeHHOEe HCIOJIb30BaHUE pabouero BpeMEHHM COTPYAHMKOB Ui PEIICHUs MOCTaB-
JICHHOH 3aJ1a9H.

E. Bbicokas cTOMMOCTb KOHTPAKTHBIX paOOT, BHIOJHEHHE KOTOPBIX HEOOXOAUMO JUIs peltie-
HUs ITOCTaBJICHHOM 3aJa4M.

F. Bc€, nmepednciieHHOE BBILIIE.

G. ITynxte! B,C,D,E.

3. JIOKYMEHT, MOATBEPKAAIOLINI HALEJTEHHOCTh PYKOBOJACTBA KOMIIAHUM WJIH NMOApa3-
JAeJICHUs HA OCYIIECTBJICHHE NTPOEKTAa U KOTOPbIH NepeaaéT moJTHOMOYHA 110 €ro yInpas-
JICHHIO MEHE/IKepy NPOEKTAa HA3bIBAETCH:

A. bazoBbiM [Inanom npoexra

B. YcraBom (ITacnoprom) mpoekra
C. busnec-keiicoM npoekra

D. Conepxanuem paboT

4. OOaacTsIMM 3HAHW 10 YIIPABJIEHHUIO IPOEKTAMHU HA3BIBAIOTCH:
A. VYmpasieHue coiepKaHUEM, YIIPaBICHUE CPOKAaMH, YIPABIECHUE CTOMMOCTBIO, yIpaBe-
HUE€ KauyeCTBOM, YIIPAaBJIEHUE NEPCOHAIIOM, YIIPABIE€HNE KOMMYHHKAIMEH, YIIPABICHUE PHUC-
KaMH, YIIPaBJICHUE [IOCTABKAMH, YIIPABJICHUE UHTETpaluen
B. YnpasneHne nHANManMen, ynpaBieHUe TUIAHUPOBAHUEM, YIIPABICHUE MUCIOJIHEHHEM pa-
00T, yrpaBiieHuE MOHUTOPUHIOM, yIIpaBJI€HHE 3aBEPILICHIUEM IIPOCKTA
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C. Ynpasnenue mnporeccamu, yrnpaBieHne KOMaHA0H, ylpaBieHue KOH(UTypauei mpoexra,
yIpaBJIEHHUE NPOLETypaMU

5. PykoBoauTe/ib, yIPaBJIAIOIIUAI TPYNNOii B3aMMOCBSI3aHHBIX MPOEKTOB, HA3bIBAETCS
A. KoopanHaTtopoMm NpoeKTOB

B. Menemxepom noprdens
C. MenenxepoM nporpaMmsl

D. IucneryepoM IpoeKTOB

6. Tunu4Hasi NOCJIeA0BATEIbHOCTh 0230BOI0 JKM3HEHHOT'0 LIMKJIA IPOEKTA TAKOBA:
A. Nnunmanus — [InanupoBanue — BrinosiHeHne U KOHTposib —> 3aBepiieHue — Ilepena-
Ya [IPOAYKTa IPOEKTa B IKCILITyaTalHIO
B. 3apoxnenue unen npoekra — [lnanupoBanue pabor — PopmMupoBaHHE KOMaHIbI —>
Boinonnenue pabot 1o npoekty — 3amura pe3yabTaToB IPoeKTa
C. llonnucanue koHTpakra — [lnanupoBanue paboT 1o npoekty — BrimonHenue pabor mno
npoekty — Ilepenaya nponykra npoekra 3akazuuKy

7. KopnopaTtuBHas cucrema ynpasjenust npoekramu (KCVYII) - sto:

A. HabGop MHCTpYMEHTOB IIJIJaHUPOBAHUS M MOHUTOPUHIA PE3YyIbTaTOB IIPOEKTA, UCIOJIb3Yye-
MBIX B KOPIIOpaLUu

B. Komrmiekc opraHu3anoHHBIX, METOJANYECKHX, TEXHUIECKHUX, MPOTPAMMHBIX U HHPOpMa-
[IMOHHBIX CPEJICTB, HAMPABJICHHBIN Ha MOAJEPKKY U MOBBIIIEHUE 3((HEKTUBHOCTH MPOIIECCOB
IUIAHUPOBAHUS U YIIPABICHUS IIPOEKTaMU B KOPIIOpaIlliU

C. Ucnonp3yemasi B KOpHopauy CeTh aBTOMAaTU3UPOBAHHBIX pabounx mecT (APM), mon-
KJIIOUEHHBIX K YAaJIEHHOW 0a3e MaHHBIX, B KOTOPOW apXuBUpyeTcsl MHGOpMAIUs O XOJ€ BbI-
MOJIHEHUS] TPOEKTOB KOMIIAHUU

8. Ha nmporsizkeHUH KU3HEHHOI0 LMKJIA MPOEKTA rpaduK 0:KuIaeMbIX 3aTPaT 10 NPoeK-
TY HAIOMMHAeT OYKBY «S». ITO yKa3bIBaeT Ha TO, YTO:
A. Bce poeKThl UMEIOT HUKINYECKUI XapaKTep

B. Ha stane ucnonaeHus IIPOCKTA BCCrJa CIIy4arOTCA HpO6J’IeMH
C. Ha orame 3aKPbITHA MTPOCKTA BCCTId BOBHUKAIOT BBICOKHEC 3aTPAaThI

D. OcHoBHAas 4acTh 6IO,ZL)I(CT8. IIPOCKTA, KaK IIPaBUJIO, TPATUTCA HA 3TAIIC UCIIOJTHCHUA

9. IIpoekTHasi poJb - 3TO:
A. Ormnucanue JOJDKHOCTHBIX O0S3aHHOCTEH PYKOBOJIMTENS MPOEKTa U WIEHOB MPOEKTHBIX
TPYIIII
B. HaGop ¢yHKuuit, MoJIHOMOYNH ¥ OTBETCTBEHHOCTH IO YIPABIECHHUIO IPOEKTOM

C. COBOKyrIHaSI XapaKTCPUCTHKA UHTCPCCOB U CHUJIbI BIIMAHUSA 3aUHTCPCCOBAHHBIX CTOPOH

10. CnoHcop npoekra — 310:
A. ®opmanbHBbIi 3aKa34uK padoT M0 MPOEKTY

B. Jlutio, BeIETSAIONIEE ICHEKHBIE CPENICTBA, HEOOXOIMMBIE JIJISI BBITOTHEHUS paboT 10 Tpo-
eKTy

C. Jluno, BeIIENAONIEE PECYPChI, HEOOXOIMMBIE JUIsl BHIIIOJHEHHUS padOT MO MPOEKTY, UMe-
IOIlee MTPaBO Ha3HAYATh MEHEIKEpa MPOEKTa, aBTOpU3YIolee OPUITMATBHBIN 3aITyCK MPOEK-
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Ta 1 UMCIOIICC NNTPpaBO U3MCHUTDH COACPIKAHUC ITPOCKTA.

11.IIpoeKT cunTaeTcs yCHEeUIHO 3aBepPIIEHHBIM, €CJIN:
A. CrioHCOp 3asiBHJI O €r0 YCIIELIHOM 3aBEepIICHUN

B. Pe3ynbTaThl MPOEKTa COOTBETCTBYIOT TPEOOBAHUSAM M OXKUIAHHSIM CTEHKXOJIICPOB MPOCK-
Ta

C. PaboThbI BBITIOJIHEHBI B TIOJIHOM 00bEME B COOTBETCTBUH C IEPBOHAYAIBHBIM ITaHOM. [IpH
9TOM COOJIOZCHBI CPOKHU U OFOJIKET MPOEKTA.

12. TIpn n1aHNPOBAHUM HEKOTOPOIi ONepaluu B IPOEKTe BbI ONMPOCUJIH YIEHOB NPOEKT-
HOIl KOMAaH/Ibl, CKOJILKO, 10 KX MHEHHIO, IOTPe0yeTCcs BpeMeHH HA €€ BbINOJHEHHeE.
Haubos1ee oITHMHUCTHYHBIN NPOTHO3 - 2 THSA, NeCCUMUCTHYHBINA — 16 nHeii. Ilpu 3Tom
BCe COLLJIMCHh HA MHEHHH, YTO HAauOO/Iee BEPOSATHASA OLCHKA, OCHOBAHHAS HA MPOLLIOM
onbITe YJIeHOB KOMaH/AbI — 6 nHeil. [lepen Bamu crouT Hesérkas 3agava. CkoabKo qHel
32J10KUTh B IPOEKTHOM IJIaHE HA BbINOJIHEHH e 3TOi onepaunu? Kakoi u3 oTBeTOB
npeacrasJjsiercss Bam Hanbosiee ageKkBaTHbIM?

A. 2 nasa

B. 6 nueii
C. 7 nuei.
D. 8 gueii.
E. 16 quei.

13. KoHuenuusi TPOHHBIX OrPAHMYEHUI B IPOEKTHOM YNPaBJIEHUH 3aK/JIH0YAETCA B TOM,
4To:
A. K pa3pabotke ba3oBoro miaHa mpoekTa JOHKHO MPUBIIEKATHCS HE 0osiee TPEX KITFOYEBBIX
HKCIEPTOB
B. Jlna Goree BBICOKOW YNpaBiIsieMOCTH MPOEKT MOXKET OBITh JAEKOMIIO3UpPOBaH He Ooiee,
YeM Ha TPU COCTABJIAIOLIUX €ro MOANPOEKTa
C. Heo0xonuMo paccTaBisiTh YETKHE MPUOPUTETHI MEXTY TPEOOBAHHUSAMU IO COOJIIOICHUIO
CPOKOB, IO CTOUMOCTH U IO Ka4ecTBY padoT.

14. B nepapxu4eckoii CTPyKType padoT 1o NPOeKTY BbIACIAIOTCS 321241 KPUTHYECKOI 0
NnyTH. JTO TaKHe 3a/1a4M, KOTOpbIe:

A. UMEIOT paBHBIE NMECCUMHUCTUYECKHE, ONTUMHUCTHYECKHE U HanOoJjiee BEPOSATHBIE OLECHKU
JUIATEIBHOCTH.

B. nmeroT Hyn1eBOM pe3epB BpEMEHU

C. umeror OJMHAKOBBIC ATkl Ha4Yaja.

D. uMeroT MHOXXECTBEHHBIE JaThl PAHHCTO CTapTa U PAHHCTO (bHHI/IHla.

15. MaTpuna pacnpeaeneHus OTBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOPbIii:
A. Tlo3BoJIIeT HaA3HAYUTH OTBETCTBEHHBIX 32 paOOTHI MO MPOEKTY

B. Ilo3BossieT oTCIEANTD YIPABIEHYECKUE POJIM YWIEHOB KOMaH bl U BBIOJIHEHNUH 33134 U3
HepapXuuecKol CTPYKTYphl paboT
C. CoBnagaer ¢ OpraHu3allMOHHON CTPYKTYpO MpOEKTa

16. YTo siBisieTcsl HeJIbI0 pa3padoTku U yTBep:kaeHus: Ycrapa (Ilacnopra) npoekra?
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i~ A. [Ipu3zHaHue TOro, YTO: IPOEKT CYIIECTBYET; OPraHU3alMs FOTOBA UCIIOJIB30BATh AJIs MPO-
€KTa CBOM PECYpCHI

i~ B. Ilpu3Hanue cyniecTBOBaHMsI MPOEKTHOW KOMaHIbl, PYKOBOAUTENS IPOEKTAa U CIOHCOPA
IIPOEKTA.

i~ C. OnucaHue MeTO/10B, UCIIOJIb30BAaHHBIX IIPU OTOOPE JAHHOIO MPOEKTA CPEAUN UHBIX, KOHKY-
PHUPYIOLIHUX 32 PECYPCHl OPraHU3ALUH.

¢~ D. Ha3nauenue crioHcopa npoekra

Tumnossie OOCHOYHBIC CPCACTBA IIO TCMC 2 «PYKOBOILCTBO IMPOCKTOM KaK 0COOBIH BU
YIPaABJIICHUSD):
Keiic «HpOCKT ABTOMAaTHU3allun yqéTa CKIIAACKUX OCTAaTKOB Ha ITMBOBAPCHHOM 3aBOJIC Best

Pivo B 1. Ycrb-Konymaescke»

Bac 30ByT Anppeii Ps3anueB, BbI MEHEDKEp 10O JIOTUCTUKE NMMBOBAPEHHOI'O 3aBOJA TPAHCHALMO-
HaybHOI Kommanuu “Best Pivo”, pacnonoxenHoro B ropozae Ycrbh-KonynaeBcke B pOCCUHCKON TITyOHH-
Ke. BBl OTHOCUTENIPHO HEJaBHO HAXOAUTECh HA OTOM OJDKHOCTHU U, KaK U PYKOBOJCTBO 3aBOJA, IOHUMae-
T€, YTO CKJIAJCKas JIOTUCTUKA HA MPEANPUATUN HAXOIUTCS, MATKO TOBOps, HE HAa ypoBHE. /[Be Henenu
HazaJ ['eHepanbHblid qupekTop 3aBoja Matseitl [letpoBuy benenbkuii 3ammén Ha ckiaa U MOMBITAICS BbI-
SICHUTb, CKOJIKO MaJIeT U KaKUX COPTOB IMBA B HACTOSIIMM MOMEHT OTOBO K OTrpy3ke? Bpaszymurens-
HOTO OTBeTa OT pabOTHUKOB ckiaga Marsell IlerpoBuy He mosyumwst. IToT (HakT NpuUBEN €ro B sIPOCTb.
3Hasi, YTO Bbl OTHOCUTEJILHO HEJJABHO MPOILLIN KYpC IO YIPABIEHUIO IPOEKTaMH, OH ITOPYYUJI BaM pas3pa-
00TaTh M BBIHECTH Ha yTBepxkaeHue CoBeTa JUPEKTOPOB MPEANPUATHS NAacCHOPT NpOoeKTa «ABTOMATU3A-
LU CKJIAJICKUX OCTaTKOB Ha Y cTh-KoiynmaeBckom nuBoBapeHHOM 3aBoje». Cyas no Bcemy, Bam npuaér-
Csl CTaTh PYKOBOAMTEIIEM 3TOTO IPOEKTA.

B Hacrosamuii MoMeHT Bbl BUMTe TpU BapraHTa peaan3aluy dTOr0 IPOEKTa:
Bapuant 1. «H3II». A66peBuatypa HOII o3nauaer HaBenenune DnementapHoro Ilopsaka. B
cllydae Ballero 3aBo/ia 3TO PaBHOCUJIBHO peasn3allii CIEIYIOINX Mep:
a) TMpoNHCaHUe KapThl OM3HEC MPOIECCOB HA CKIIA/IC;
b) ompenenenue mect «IOTEPH» TOBapa U UH(OPMAIINH;
C) ONTHUMH3AIHS OPICTPYKTYPhI CKIIAJCKOTO MMOPa3ICICHHUS;
d) coBepIIEHCTBOBaHUE CUCTEMBI «OYMaKHOT0» y4éTa.

Bapuanr 2. «Pycb-yuér». be3 meponpusituii, Bxoasmux B Bapuant «HOII» peannsauuu npoexra
(32 UCKJIIOYEHHEM COBEPLICHCTBOBAHUS CUCTEMBI «OyMaKHOTO» yuéra), He 000HTHCh. [loMUMO 3TOTO, BBI
MOJKeTe 00paTUTHCS B POCCUHCKYIO KOMITaHUIO «Pych-y4éT», 3aHUMaroIytocst pa3paboTKON 1 BHEJIPEHU-
eM KopropatuBHbIX |T-pemenuit B o6snactu yuéra. CrienuanucTsl 7Tod pUPMBI TOTOBBI pa3padoTaTh A
Bamrero 3aBoja cucremy yuéra CKJIAQACKMX OCTATKOB 32 OTHOCHTENBHO HEOOJBINYIO IUIATY U B CXKaTble
CPOKHU.

Bapuant 3. «Warehouse». U B atom cirysae HOIT om 3anumarscst npuaércs. OgHako, K 4eMy
n3o0petath Benmocunea? Ha nmuBoBaperHoM 3aBojie B CaHkT-IlaBencOypre, 10ro-ceBepHON CTOIHIIE CTpa-
HBI, BHEJIPEHA €BPOIICHiCKas aBTOMAaTU3MpOBaHHas cucTeMa paboThl ckirana “Warehouse”, npekpacho ce-
0s1 3apeKOMeHJIOBaBIllas. JTa CHCTeMa Joporas, KpoMe TOoro, e€ ajganTainus K MOTpeOHOCTAM YCTb-
KonynaeBckoro 3aBoga notpedyeT cepbE3HBIX PECYpPCHBIX BiIOXKeHUI. B wacTHOCTH, OyneT Heo6XoauMo
MIPOBECTH JIOTIOJIHUTEIILHOE 00yUeHHE TIepCOHaa, MOCKOIbKY paboTa B cucteme “Warehouse” o3Hauaer,
10 CYTH JIeJ1a, U3MEHEHUE OPraHU3allMOHHOMN KYJIbTYPHI CITYKO JIOTUCTHKH.

3aganue. Oka3aBuInch Ha Mecte AHpes Ps3aHiieBa, Kakol BapuaHT peaju3aliu IpoeKTa Bbl Obl
NPEUIOKIWIN PYKOBOJCTBY Npeanpustusa? M xakoil BapuaHT, C Balleil TOUKH 3pEHUs, PyKOBOJICTBO ObI
nojaepxano?

JonojHUTEeIbHAA HHPOPMALIUA
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KpaTtkas xapakrepucTtuka komnanuu “Best Pivo”. “Best Pivo” — TpaHCHaIMoHalIbHAsT KOPITO-
pars, BXOJAsIIasl B TIEPBYIO BAAIIATKy KOMIaHUM, onepupyromux Ha peiHke FMCG. B apcenane xom-
MaHUU HECKOJILKO COTEH OPEHIOB, MOAPA3/Ie/IIeMbIX Ha TJI00aTbHbIC, MYJIbTH-HAIIMOHATHHBIE M MECTHEIC.
Kommanus “Best Pivo” moriomaer u peCTpyKTypU3HpyeT HEOOJbIINE, HO MEPCICKTHBHBIC TMBOBAPEH-
HbIE KOMIIAHUU 10 BCEMY MUDY.

Kparkas xapakrepuctuka ¥Ycrb-KosynaeBckoro 3aBoja.

3aBoja B YcTh-KonymaeBcke ObLT OCTpOEH e B COBETCKUE BpeMeHa. [locie morinomneHus: KoM-
nanuel “Best Pivo”, Obuta mpoBeneHa YacTHYHAs MOJCPHHU3AIUSA MPOU3BOACTBA. YcTh-KomymaeBckuit
MMMBOBAPEHHBIN 3aBOJ] — BRICOKOPEHTA0CIIbHOE IpeanpusiTie. BrllTycKkaeMbie 3aBOJIOM OpEHIBI aHAI02UY-
Hbl U3BeCTHBIM B Poccuu mapkam nuBa «OKurynésckoey, «Oxotay, «bantuka Ne9y, ieHUMbIM MOTpeOu-
TEJSIMH CO CKPOMHBIM YPOBHEM JIOCTAaTKa, KOTOPBIX B CTpaHE IMOAABIISAIONIEE OOJBITUHCTBO. MeEHEeI K-
MEHT MPeANpHUATHS MOocie MPUCOSAMHEHHS K XOJIIUHTY IpakTHuecku He u3Mmenuics. K uemy? Ilpennpu-
SITHE BIIOJIHE CIIPABJISICTCS C 3a/la4yaMu, BO3JI0KEHHBIMU Ha HETO PYKOBOJCTBOM MAaTEPUHCKON KOMIIAHUU.

Kparkas xapakrepucruka Cankr-IlaBescOyprekoro 3aBoaa.

3aBox B Cankr-IlaBencOypre ObuT MOCTpOEH Ha cpeacTBa kommnanuu “Best Pivo” necsth ner
Hazan. Torga kommaHusi CTaBWiIa Ieped coOOM 3ajady 3aBOEBaHUS POCCHUKMCKOro pbiHKA. CaHKT-
[TaBencOyprckuii 3aBoji 000PYIOBaH IO MOCIICTHEMY CIIOBY TEXHUKHU. [Ipon3BOAMMEIE HA 3aBOJIC MapKH
UBa — anano2u 3apyoexHbIX OpeHaoB (Hampumep, “Warsteiner”, “Paulaner”, “Belgian Kriek”, “Kirin”).
DTO Ype3BbIUAWHO MIMPOKAsl MAIUTPA, OPUEHTUPOBAHHAS HA MOTPEOUTENEH CO CPEAHUM U BBICOKUM J0-
CTaTKOM, B TOM YHCJI€ M HAa TOHKUX 3HATOKOB KyJIbTypbl oTpebneHus: nuea. Hekoropoe Bpems mocie
IyCcKa 3aBOJIa MCHEIDKMEHT OBbLIT HCKIIFOUMTENIBHO 3aIa/IHbIM, JIMIIb B ITOCJICIHEE BPEMs IIPOUCXOIUT 3a-
MeHa 3apyOeKHBIX CHEIHANCTOB POCCUMCKUMH.

TunoBele OLIEHOYHBIE CpeAcTBa MO Teme 3 « MMHCTpyMEHTHI IUIAHUPOBAHUS U KOHTPOJIA 3a
XOJIOM BBITIOJIHEHUS TTPOCKTA:
Keiic-ipoekt: «Ilepee3n B HOBBIN oduc» (Mepapxudeckas CTpykTypa padoT, pacnucaHue,

OIIEHKA 3aTparT, IJIaH pearupoOBaHUs HA PUCKH )

Bac 30ByT DHapro Cmut. Bl — opuc-meHemkep HeOOMbIION ayTuTOpcKoi kommanuu «FOHUBepc-
aynut». B mrTate komnaHuu coctosT 14 denmoBek. ITO HE TOJIBKO ayAMTOPBI, HO U BCIIOMOTATEIbHBII
nepcoHall. Jlo Bac 1aBHO yKe AOXOAMIIU CIyXHU O TOM, yTo [[xomrya JIuttnByx, rnasa u Bnaaenen «tOHu-
BEpC-ayIUT», BHIHAIIMBAECT TUTAHBI O CIUSHUM C IOPUIAYECKOW KOHCAITHHTOBOW (DUPMBI «ATTOPHEI,
Kotopoi Biaaeer Camproain JlaueTTu, ero 1aBHUM yHUBEPCUTETCKUM Apyr. [1o Koau4yecTBy COTpYyAHUKOB
U 110 00BEMY 3aKa30B Ha OKa3aHUE YCIYT «ATTOpHEN» - KOMIAHUs MPUMEPHO OAHOTO Kanubpa ¢ «FOHu-
Bepc-ayauT». CiausHue MO3BOIWIO OBl U TOW, U APYTroil KOMIIAHUH PACIIUPUTH CIEKTP MPEAOCTABISIEMbIX
YCIIYT M, COOTBETCTBEHHO, 0OJiee YBEpEHHO YYBCTBOBaTh ceOsi Ha pbiHKe. Ho, kak Bcerma, ciusiHue —
MIPOLIECC HETIPOCTOH, MOPOXKIAOIINI Maccy mpobiem, Kak B cepe eTOBbIX KOMMYHHUKAIUH, TaK U YH-
CTO TEXHUYECKHUX.

B camom Hauane pabouero nHst Muctep JIMTTIABY/ BRI3BAI Bac K ceOe B KaOMHET.

- DHJIpIO, BBI YK€ B Kypce, YTO Mbl B CKOPOM BPEMEHH IMpEKpaIiaeM CBOE HE3aBUCUMOE CYIIle-
CTBOBaHue?

- a, cap. Jlymato, 4TO BbI TOBOPHUTE O CIUSHUU C PUPMOI «ATTOPHEI.

JIuTTnBYn yabIOHYIICS:

- Huuero Hemnb3st ckpbITh B 3TOM Mupe. Ho s BeI3Bas Bac k cebe He sl 00CYKIEHUS dTOM HOBO-
CTH, a MO BIOJHE KOHKpeTHoMy neny. Kak Bbl 3Haere, ¢pupma «ATTOpHEH» pacronaraeTcs B OU3HeC-
nenTpe «PuHr-Xayc» B MpeCTHKHOW YaCTH ropoja, U s CAUTAI0, YTO HaM ropas3zo BHITOJHEE MepeexaTh
MoOIMKe K HallMM HapTHEPAM, YeM MPOJOHKATh CBOIO JAESITEIBbHOCTh YK€ B KaueCTBE MOApa3/ICICHUS
HOBOU 00BEIMHEHHON KOMIIAHUHU TaM, TJIe MBI ceiidac Haxoaumcs. [lepee3 — 3To oTaenbHbIN TPOSKT, U S
HA3Ha4yal0 Bac €ro pyKOBOJUTENEM, MOCKOJIbKY HUKTO, KpOME Bac HE 3HAeT TaK XOPOIIO MOTPeOHOCTH
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otuca. [{ng Hayana HekoTopsle BBOHBIE. B «Punr-Xayce» ecth Ba CBOOOIHBIX MOMEIICHHUS, B KOTOpPbIE
MBI MOXKeM Tiepeexatb. HazoBém mx ycmoBHO oduc «A» u oduc «B». Boobie, momkeH cka3zarb, 4TO
«Punr-Xaycy, XoTs yxe U (QyHKIIHOHUPYET HECKOJIBKO JIET, HO TakK /10 KOHIA M HE C/IaH B OKCILTyaTaIlHIo.
ITosTomy 06a nomenienus TpedyroT peMoHTa. Oduc «A» HaxoauTCcs B 6osee MIa4eBHOM COCTOSIHUY, 110-
3TOMY Ha €ro peMOHT NoTpedyercsi 0oJbIlle BpEMEHH, J1a U CTOUTH 3TO OyneT gopoxe. Ho mo kakum-Tto
cooOpakeHusIM Moil ctapbiii Apyr Cam JlaueTTn oTcTanBaeT UMEHHO 3TOT BapHaHT. BIuloTh 10 TOroO, 4To0
OH T'OTOB B CIIy4ae, €CIM MbI TiepeesieM B 0uc «A», mpeJoCcTaBUTh HaM o(pucHYI0 Mebemb, KoTopas y He-
ro ocrajach Inocie ux cobcTBeHHOro nepeesfa B «Punr-Xayc». OTta mebenb XpaHUTCS Ha CKIaJe BO
BHyTpeHHeM aBope «Punr-Xayca». Ecinu Mbl BeiOMpaem BapuaHT «B», To Mebenb HaM MpUAETCS MOKY-
aTh CaMHUM.

B mo6om cityuae, Duupro, He 3a0biBaiiTe, uTto «FOHUBEpC-ayauT», Kak U «ATTOpHEH» - KoMIa-
HUM, OPUEHTHPOBAHHBIE HA KIMEHTA. TakoBOM OyneT M HOBas KOMIIAHMs, Ha3BaHHWE KOTOPOH MbI Jaxke
noka He npuaymani. He Hago u3nuiecTs, HO HOBBIM O(HC JOKEH ObITh BEChMa JOCTOHHO 000py/I0BaH.

$1 6b1 moNpoCHII Bac 10 KOHLA JTHsI IPUKUHYTh, BO YTO HaM 000iayTcs 006a BapuaHTa 110 CTOUMO-
CTH ¥ 10 cpokaM. Mou TpeOoBaHHUs TakOBHL. /{0 camMoro MoMeHTa (haKTHUECKOTo mepee3/a Halll CTaphiil
ouc nomkeH mporoykarek padoTate. Mbl MOXeM MO3BOJIMTH ceOe NepepblB B paboTe JUIb HA OJUH
JeHb — JIeHb nepee3na. Ha cnenyrommuii e 1eHb mociie rnepeesia Mbl IOJHKHBI BO30OHOBUTH padoTy. UTto
KacaeTcs CPOKOB, 51 AyMaro, UTo 3a TPU Mecsla, To ecTh 3a 60 pabouux aAHel Bbl 00s3aHbI yripaBUThes. 1
BBIJICJIUTH Ha OCYILECTBIICHUE JTAHHOTO MPOEKTa sl MOTy... ckaxkem, $ 100 000,00.

51 xouy, 4YTOOBI BBl IEPUONYECKH JJaBAIM MHE OTYET O X0J€ paboT MO NPOEKTY U 00 UCII0JIb30Ba-
HUU Ballero cOOCTBEHHOI0 pabouero BpeMeHU. Sl He MOTy C Bac IOJIHOCTbIO CHSTh BCE Ballld TEKYIUE
palouue 3a/1a41, HO YaCTh U3 HUX Bbl MOKETE NEpeaaTh APYTrUM COTPYIHUKAM, PYKOBOJCTBYSICh TE€M, YTO
B IIPOEKTE BbI OyieTe 3aHAThI NpuMepHo 80% BpeMEHH.

Wrak, kpynHble 070K paboT: peMOHT U obecriedeHne oduca Medesbio, KOMIIbIOTEpU3aLus, Tee-
¢doHmzanus, odecriedeHne OPrTeXHUKON. 3aTeM HaM MPHUIETCA mepeenaTh (GupMeHHbIe OJIaHKU U BU3UT-
KU cOTpyaHHKOB. HakoHer, norucruyeckue paboTsl — cam nepeess. UToObl yMEHBIIUTh 3aTpaThl KOMIIa-
HUU, s IpeAJIaralo BaM OCYILECTBUTH pabOThI, CBSI3aHHBIE C KOMIIbIOTEpU3AIME HOBOro odurca cuiiaMu
Hammx IT-menemxkepos: [xexka Cumncona m Mena Xapsuca. Ho yurure, uyto nonmnepxanue IT-
MH(QPaACTPYKTYphl KOMIIAHUM B pabovyeM COCTOSIHMM — BaKHEWIas 3a/1a4a, ¥ 3aJeiiCTBOBATh 3THUX CIEIU-
aJINCTOB BBl CMOXeTe JUlIb Ha 50% ux pabodero BpeMeHH.

OHJpIO, CErOJIHSI BEYEPOM S Ky OT Bac YEPHOBBIE BapHaHTHI IJIaHA MIPOEKTa JJi1 00enx Onuui
«A» n «B». Moxere cuutarb, 4TO AJIs Bac OTCUET BpeMEHH HauMHaeTcs cerogHs. Houblo s BbUIETaO B
KOMaHAUPOBKY JUIsl IPOBEJCHUS CEPUH NEPETOBOPOB U Oyy OTCYTCTBOBaTh 5 AHel. Ilo Bo3BpaleHuu 1
cooO11y BaM, IO KAKOMY BapHaHTy Mbl Oy/IeM OCYILECTBIISATh Mepee3 ]
3aoanue 1. Obcyoume 6 epynnax onucamHylo cumyayuro u npopabomatime «keaopam NposSCHEHUs 3a0a-
uuy (cm. HudHCe)

3auem? Juas koro?

Yro? B xakom Buae?
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3aoanue 2. Iloocomosbme ynpowennwiti éapuanm Ilacnopma npoexma «Illepee3o 6 Hoswill oghucy

HasBanue nmpoexra

WuunmaTop npoekra

CrioHCOp npoeKTa

PykoBonuTens npoexTa

Omnucanue 6I/ISHCC'CI/ITyaHI/II/IZ

@opMyIMpOBKa LIEJIEH TPOCKTA:

Ananmuz AJIbTCPHATHUB:

AnbTepHaTuBa [Ipenmyiiecrna Henocrarku

KpaTKOG OIMMCAHUEC PE3YJILTATOB IIPOCKTA:

Ornucanue nMpoayKTa MpoeKTa: Kpurepuu coorBeTcTBusi TpeOOBaHUSIM CIIOHCOPA!

Baemnne kputepun ycnexa InpoeKra:

HpOGKT HC BKJIHOYACT:

OCHOBHBIE 3TaIbI K OLCHOYHAasA JIUTCIIbHOCTD:

Ol"paHI/I‘leHI/IH 1o CpOKaM

OrpaHquHm{ 10 CTOUMOCTH

* * *

Bosiee momnyaHs BbI MOTpaTHIIN HA TO, YTOOBI cOOpaTh HeOOXoMuMYyI0 HHpopManuto. Ceituac, npexe yem
MIPUCTYITUTHh K COCTABJICHHUIO CETEBOTO Trpaduka, muarpaMMbl ['aHTTa, pacyéry Oro/pKeTa MpOoeKTa, CIIo-
BOM, BCETO TOTO, YTO MOXHO IMOJIOKUTHh Ha CTOJ Iiedy, Bbl MbITAETECh CUCTEMATH3UpPOBaTh MH(OpMa-
LIMI0, pacIipeenuB e€ 1o OJokam:

A. PadoTbl, cBsi3aHHBIE ¢ 00YCTPOIicTBOM O(huica

1. PeMoHTHBIE pabOTHI.
Bl cBsizanuch ¢ mpeacraBuTensiMu komnanuu «Hoiibay», KoTopbie y)ke TpOU3BOAMIA PEMOHTHEIE pabo-
Tbl B «PUHr-Xayce» u mo3ToMy MOTYT JaTh OLEHKY BapuaHTaM «A» u «B». OHU ke rOTOBBI B3SIThCS 32
OCYILIECTBIIEHUS 3TUX PaboT, eciu Bbl ¢ ofo0penus [[xomrya ocranoButech Ha «Hoitbay», kak Ha moj-
psaaunke. BoT Tabnuia, KOTOPYIO Bl HOJTYYHIIH 110 (pakcy:
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Bapuant PaboThl Matepuasl
Odwuc «A» OmtaTta o GakTHYECKH 3aTpayeHHOMY BpeMeHHu B aHsX 1o cras- | $ 15 000,00
ke $ 800,00 B neHb. OpHEHTUPOBOYHAS MTPOJAOIDKHUTEIBHOCTD pa-
60t 50 pabouunx aHEH

Oduc «B» Ormtata mo (pakTHYECKH 3aTpadeHHOMY BpeMeHH B jaHsX o ctas- | $ 9 000,00
ke $ 800,00 B neHb. OpHEHTUPOBOYHAS MPOJAOIDKUTEIBHOCTh pa-
6ot 30 pabouux mHEH

2. Tenedonuzarus.
U x oducy «A», u x opucy «B» tenedonnsle kabean MOJBEACHBI, HO MTOKAa HEU3BECTHHI Tesie) OHHbIE
HOMEpa, K KOTOPHIM OYyAyT MOAKIIOYEHBI COTPYIHUKH KOMMAHUU. J[Jis 3TOrO mpoBaiijiep yCIyr CBS3U
KoMImaHus «X-Teraexom» JI0JKHA OCYIIECTBUTh MPOBEPKY TelePOHHBIX JIMHUNA «PuHT-Xaycay, 4To 3aii-
MET 5 paboumnx aneit. CaMo MOJIKIIOYEHHE HOMEPOB 3aiMET 2 aHs. DTa padoTa cBsi3aHa C MPOKJIAIKON
MIPOBOJIOB M MOKET HAuaThCs TOJBKO MOCiIEe OKOHYaHUsl peMoHTa. [lnary 3a cBou ycnyru «X-Tenekom»
B3MMaeT Ha nmoBpeMeHHOo# ocHoBe o ctaBke $ 900,00 B nenb. Camu TenedOHHbBIC anmaparbl TPUAETCS
MOKYTAaTh JOMOJIHUTEIBHO, TOCKOIBKY UCIIOJIb3yeMbI€ B HACTOSIIUNA MOMEHT MOPAJIbHO YCTAPEIIH.

3. Kowmmnbrorepuszanus.
Hyx el 3aKynath HOBbIE KOMIBIOTEPHI IJI COTPYIHUKOB HET, MOCKOJBKY MapK KOMIBIOTEPOB ObLIT 00-
HOBJIEH TOJBKO B MPOIUIOM KBapTajie. Ho monamodutcs HOBBIN cepBep AJiA JOKAIBHOM CETH B3aMEH HC-
MoJIb3yeMOMYy B Hactosiiiee Bpems. Ero croumoctsk coctaBisier $ 10 000,00. Kabenu u npouune pacxoj-
HbIE MaTepHabl I MOHTaXa JIOKaIbHOU cetr ctosaT $ 500,00. J{ist cokparieHuss pacxooB padOThI MO
YCTaHOBKE U MOJKIIFOUEHHUIO CepBepa, MPOKIAIKe CeTeil U T.J. UMEET CMBICI MopyuuTh |T-meHemkepam
Jlxexy Cumncony u Meny Xapsucy. OHH TOTOBHI c/ienath padoTy 3a 10 pabouux AHEH B ciiydae peanu-
3anuu BapuaHTa «A» 1 3a 15 — B cimyuae peanuzanuu Bapranta «By». DTo «yclIoBHO-OecIIaTHbIE)» pecyp-
cel. Ho, kak BbI yxe 3Haere, 00CC MOTpeOyeT OT4ETa O MCIOJIB30BAaHUM PECYPCOB KOMITAHUH, TTOITOMY
MpHUAETCS TOTOBUTH BTOPOM BapHaHT CMETHI C BKIIOYEHHEM HAKJIAJHBIX PacxoJoB. 3apaboTHas IuiaTa
Jlxeka - $ 3 000,00 B mecsir, Mena - $ 2 000,00, genum Ha 20 pabounx THEMH, MOTyYaeM CTaBKY HCIIONb-
30BaHMsI 3TUX crienuanuctoB B mpoekte $ 150,00 u $§ 100,00 B 1eHb cOOTBETCTBEHHO. PabOTHI 110 KOMITB-
I0TepU3aIMU MOKHO HAUMHATh TI0CIIE OKOHYAHHS peMOHTa B oduce.

4. ObGecneueHre Me6EbIO.
Haxxe B ciyuyae BbIOOpa 60ccOM BapHaHTa «A» NpUAETCS HAHUMATh OpUrajy rpy3uMKOB JJi pacCTaHOB-
Ku B oduce Medenu, kotopyto npenoctaisier Com Jlagertn. Oto oboinércs Hemoporo — B $§ 200,00.
[Moaxonsmuit KOMIUIEKT MeOenu Ipu BeIOOpe BapraHTa «B» Oyner cTouTh, Kak Bbl YBUJEIH B KaTajore,
$ 50 000,00. ITmroc mepeBoska $ 500,00. 3akazath 3Ty Mebenb Hy HO 3a 30 qHEH 10 AaThl MOCTaBKH. Pa-
3yMeeTCs, UMEET CMBICI 3aBO3UTH MEOENIb TOJILKO TOTJa, KOT/Ia 3aKOHYATCSI PEMOHTHBIE pabOThI U TIPO-
KJaaKa TenedOHHBIX MPOBOJOB U CETEBBIX KaOeleH.
B. 3akynku u KOHTPaKThI

1. Honurpaduueckre paboTHL.
[Tocne Toro, Kak CTaHyT U3BECTHBI Tesie(OHHBIE HOMEpPaA B O(uCce, MOXKHO 3aKa3blBaTh HOBBIE OJIAHKH U
BU3UTKHU COTPYIHUKOB. Dupma «[IpuHT», ¢ KOTOPOIi BBI IaBHO COTpyAHHYAETE, OEPETCS BHIMOIHUTH TO-
no6HbI# 3aka3 3a $ 3 000,00 B Teyenue 20 pabounx JHEH.

2. Oo0ecrieueHne OPrTEXHUKOMN.
OTKa3aBIIUCh OT UJCH CMEHBI IEPCOHATBHBIX KOMITBIOTEPOB ISl COTPYAHUKOB, & TaK:Ke MPHUJIS K BBIBO-
Iy, YTO M HBIHENIHWH (haKCOBBIM ammapaT BIIOJIHE OTBEYACT MOTPEOHOCTSAM KOMITAHHWH, BBI COCTABHIIN
CIIHCOK OPTTEXHUKHU, KOTOPYIO HY)KHO 3aKYITHTh

| OGopynosanue | Kon-Bo en. | CroumocTs e,
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[IprHTEP MOHOXPOMHBIH 1 $ 1 500,00
IpuHTEp HBETHON 1 $ 2 500,00
KonmpoBanpHbIil anmapar 1 $ 3 000,00
TenedoHHbIN anmapart 14 $ 100,00

OprrexHUKy MOKHO 3aKa3aTh 10 KaTajlory 3a 25 JHEH 10 JaThl IOCTaBKU. JlocTaBKa oIjiaunBaercs OT-
nenbHO U Oynet ctouth $ 200,00. YToOBI OrpaguTh HOBYIO OPITEXHUKY OT MOBPEXKICHHIA, Bl peIIacTe,
910 €€ IOCTaBKy HY)KHO OCYIIIECTBUTH HE paHee, ueM Mebelnsb B odrice OyIeT paccTaBieHa.

C. Jloructuueckue padoTsbl

Pazymeercsi, BbI He cTaHEeTe caMH YIIaKOBBIBATH JIOKYMEHTHI KOMIIAHUH, IEPCOHATBHBIE KOMITBIOTEPHI CO-
TPYJHUKOB U UX O(HCHBIE MPUHAANICKHOCTH. BBl MOpyunTe UM JesaTh 3TO CAaMHUM U JIMIIb IPOKOHTPO-
mupyete. Uto Oynmer HeoOXOAUMO caeNaTh — MPHOOPECTH Tapy AJIsS YIAKOBKH M3 pacuéra 3 ea. Ha co-
tpynHuka. Ctoumocts oaHOM eauHubl - $10,00. Crenarh 310 Hy))HO OyzaeT JqHs 3a 3 70 mepees3za, uMes
B BHJIy, YTO, CKOPEe BCEro, OJHOTO JIHS BAIlUM COTPYJHUKOM JJisi COOpPOB OyJeT HEMOCTATOYHO. 3aTeM
pabOTHUKU JAOCTATOYHO HAAEKHOW M M3BECTHOW IKCHEAUTOPCKONW KOMIaHUH «MyBU» MOTPY3ST 3amaKo-
BaHHbIC SIIUKH, repeBe3yT B «PuHr-Xayc» u paccraBsit B HOBoM oduce. Yciayru «MyBu» crosar $
1 000,00 u 3axa3 HY>KHO fenath 3a 12 qHeH 10 naThl nepeesa.

D. PykoBoacTBO NPOEKTOM

Bb1 monnmaerte, 9To 1Mo cBoeMy OOBIKHOBEHUIO, J[XKOIIya CipocuT, a BO 4TO 00OIIIOCH KOMIAHUM Ha3Ha-
YeHHUE BaC PYKOBOJIUTH MIPOEKTOM Iepee3na. YTo ik, MOXKHO MCHOJIB30BaTh Ty )K€ METOJUKY, YTO U B CIIY-
yae ¢ J[xekom u Menom. Bamna mecsiunas 3apruiara coctapisier $ 3 000,00 wiu § 150,00 3a pabounit
nesb. [Ipu 3TOM 3aelicTByeTe Bbl CBOM MOTEHIMAN, Kak NoauepkHyn mucrep Jlutrasyn, Ha 80%. Ilony-
YaIOIIYIOCS CYMMY HYKHO YMHOKUTh Ha KOJIMUYECTBO JHEN pabOThl, HAUMHAsI C MOMEHTa BbIOOpa OoccoM
BapuaHTa repees3a.

Bot Teneps MOXKHO MepexoaAnuTh K MoAPpOOHOMY TITAHUPOBAHHUIO.
3aoanue 3. Hcnonv3ys npueedénnyto Huxce opmy, cocmasbme uepapxuyveckyio Cmpykmypy pabom npo-

exma (WBS).

Ne 3amaun Hassanue 3agaun Jlmurens-  [CBsi3aHHbIe 3amaun | Tum cBs3n Jlaru
HOCTb

3aoanue 4.Ilocmpovime ouazpammy I anmma npoexma «llepee30 6 Hosblll oghucy u onpedenume Kpumu-
YyecKul nymo.

3amaua 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75

3aoanue 5. Hcnonv3ys npusedénnyto Huxce mabauyy, onuuiume pecypcul, Komopule 6y0ym 3a0eicmeo-
8aHbL 8 NPOEKMe.

I'pynmna / pecypc Konx En. usme- | Croumocts | loctynHocTs | [Ipumeyanus
peHust ell. pecypcea
YenoBeueckne pecypesl:
O6opynoBaHue:
Marepuansl:
ITogpsipunku:
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3aoanue 6. Haznauome pecypcul Ha 3a0a4u uepapxuyecko cmpykmypvl pabom (cm. 3aoanue 3), onpede-
Jiume CmoumMoCms 3a0ay U GblYUCTUME CYMMY NPAMBIX 3ampam no npoeKmy.

Ne 3agaun

Hcnonb3yemble pecypcbl U HX KOJIMYECTBO CtouMOCTb 331241

HToro npsimble 3aTpaThl 0 NPOEKTY:
3aoanue 7. Obcyoume 6 epynnax nonyienHvle pe3yibmamyl U omseemvme Ha c1edyiouue 60npochyl.

1. Kakoe MunumanbHOe BpeMst TpeOyeTcst JI71sl BBIOJIHEHUS TpOeKTa’?
2. Kakoii Bapuant («A» wiu «B») BbI Obl BEIOpaiu, eciu:
a) bromker — HanboJ1ee BaKHBIN IPUOPUTET B MPOEKTE?
b) Cpoxku — HauboJiee BaXKHBIN MPHOPUTET B MIPOCKTE?
3. PykoBoacTBo koMmnanuu cunrtaet, 4to $50 000,00 1715 MOKYNKK HOBOW MEOEIH — CIUIIIKOM

noporo. bosiee Toro, Bam JenapTaMeHT JOJDKEH OCBOOOJWUTH 3aHMMAEMblil B HACTOSILEE BpeMs
oduc uepe3 65 nHell. Y Bac, Kak y pyKOBOAMTENS MIPOEKTA, €CTh BO3MOXKHOCTD MPEANPUHSTH Clie-
JYIOINE IEUCTBUS:

a) 3a pononnutenbHyro miaty B $10 000,00 Bel MoXxere mepenath 4actb paboT 1o
MOAKITIOUYEHHUIO JIOKAIBHBIX CETEH BHEIIHEMY MOAPSIYUKY JUISI TOTO, YTOOBI COKpPATUTH
BpeMs MOHTaxa B JTF000M 13 opucoB (1 «A» u «B») 10 5 nHe.

b) [TonmurpaducThl COTTACUINCH BBIIOJHUTH COOTBETCTBYIOIINE pabOThI 3a 15 mHEH,
ecq BbI 3aruiature gornoiHurenasHo $1 500,00.

Kakumu U3 npeioxkeHHbIX MEPOIIPUSITUIA BbI ObI BOCIIOJIb30BATIUCH?

TumnoBbie o1ieHOYHBIEC cpeicTBa 10 TeMme 4 «PaboTa ¢ MpOeKTHON KOMaHI0M»:
Tect «IlociienoBaTeIbHOCTD JEUCTBUM MO YIIPABICHUIO MPOCKTAMU»

JeiicTBHS 110 yIIPaBJICHUIO NPO- Ilar 1 Iar 2 Ilar 3 Ilar 4 Iar S
eKTOM Wupusu- | I'pynmo- OtBetsl | Amaros 1 u | A maros 2 u
nyanbHas | Bas pabo- 3 3
pabota Ta

[Touck kBanM(PUIMPOBAHHOTO
nepcoHana ans (popmupoBa-
HUS POEKTHOM TPYIIIBI

Onpenenenne mnporpecca B
JIOCTMKEHUU 1eJIed TPOeKTa
W/WIA TPOEKTHBIX OTKJIOHE-
HUHU

Co3naHue CTpPYKTypsl paboT
10 IIPOEKTY

Pa3zpaboTka u coryiacoBaHue
CTpaTeruu mpoekra (Ipuopu-
TeThl, pa3OMeHHe Ha HSTambl,
OTpeJIeTICHUE OCHOBHBIX BEX )

[TpopaboTka BO3MOYKHBIX
albTEPHATUBHBIX NyTEeH pea-
JIU3ALMH LIeJIeH TPOECKTa

Bosnarpaxkaenue no pesyib-
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TaTaM WHIWBHUIYIbHOU Jesi-
TEJIHLHOCTH

[IpencraBieHue  KIHOYEBBIX
pEe3yJbTaTOB IPOEKTa CIIOH-
copy, MX 3alluTa U YTBEp-
KICHUE

dopmyIHpoOBKa LeJIe Mpo-
€KTa M OIpEe/CNICHUE XKeae-
MBIX PE3yJIbTaTOB

CornacoBaHue  MeXaHU3Ma
cobopa wmH(pOpMaIUHU, TPEIO-
CTaBJICHUS OTYETHOCTH, TPH-
HATHS PEIICHUN

COop u ananu3 UHPOpPMALTUU
O CUTyallid Ha PBHIHKE WIH B
KOMITaHUN

Omnpenenenne HEOOXOIUMBIX
KOMIIETEHIIMI YJIEHOB IIPO-
€KTHOW KOMaH/Ibl

Hcnpasnenne HEOCTATKOB B
pabote mo mpoekTy (mepe-
CMOTp IUIAaHOB pealn3aluu
IIPOCKTA)

KoopauHanus — BBINOJTHEHHS
paboT 1O MPOEKTY

Haznauenue pecypcoB Ha OT-
JeNbHbIE 3aJauul  (JIIOACKUX,
MaTepUalbHBIX U HEMaTEpHU-
AJIbHBIX )

«Pa30op monéToB»: cpaBHe-
HUE pE3yJbTaToB  pPabOThI
YJIEHOB KOMaHJbl C WHJNUBH-
JyaJIbHBIMU IIJITAHAMU

W3BnedyeHne ypoKoB U apxu-
BUPOBaHNE IPOEKTHOU JOKY-
MEHTAlUU

IlocTaHOBKa WMHIMBUIYyallb-
HBIX 33J1a4 I KaXI0ro 4Jie-
Ha KOMAaHJbI, COIJIacOBaHUE
JTUX 3aJa4 C COTPYAHUKAMHU
Y UX PYKOBOAUTEISIMU

Omnpenenenre  JIOTMYECKUX
CBS3€H MEXKIy NPOCKTHBIMU
3a/1a4aMu

[TpunsTue pemeHus o BbIOO-
pe MyTH pealn3alyu MPoeKTa

JloHecenne pemeHuss o 3a-
MyCKe TPOEKTa B OpraHu3a-
o
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Hroro
HHHHBHEW_ ['pymnmioBoii
AJIbHBIN
el Oamn
(war 4, 3) (mar 5, )

4.3. OueHo4YHbIE CPEACTBA ISl IPOMEKYTOYHOM aTTecTauuu

3aueT no JUCHUILIMHE « YTIPaBICHHUE MPOCKTAMI CIYXKHUT JIJIsl OLIEHKH padOThI CTY-
JIEHTa B TEYEHHE BCEr0 BPEMEHU OOyUEHHMS 110 JaHHOW TUCUHUILIIMHE.

3ader NpoOBOAMUTCS B KOHLE CEMECTPa M NMPHU3BAH BBIIBUTH YPOBEHb, POYHOCTH U
CUCTEMATUYHOCTh MOJIYYEHHBIX UM TEOPETHUYECKUX W NMPAKTUYECKUX 3HAHUU, MpUOOpeTe-
HUS HaBBIKOB CaMOCTOSITENIBHOW palOThl, Pa3BUTHS TBOPYECKOTO MBIIUICHUS, YMEHHE
CUHTE3UPOBATH IT0OJIyYECHHbIC 3HAHUS U IPUMEHATH UX B PELICHUN IIPAKTUYECKUX 3a1a4.

[IpruMep UTOrOBOrO TECTUPOBAHUS

1. Kak Ha3bpIBaeTcsi JOKYMEHT, 0UIIHAIBHO 3aNyCKAIOIIHII IPOEeKT B KOMIIAHUY U NOJ-
TBEP:KIAIONIUI MOJTHOMOYHS MeHelKepa npoekTa’?
A. busHec-keiic mpoekTa

B. Conepxanue pabot

C. Ycras (ITactiopt) npoekTa

YD

D. bazossiii [Inan npoekta

2. Poab B MPOEKTHOM YNPaBJIEHUH HEKOTOPOT0 COTPYAHUKA KOMIAHUHU, KOTOPBIii py-
KOBOIMT rPyNIoi CBA3aAHHBIX APYT € APYIOM IO CMBIC/IY NIPOEKTOB, HA3LIBAETCS
A. Menemxep noptderns

B. KoopaunaTop nmpoexToB

C. Menenmxep nmporpaMmMbl

SIS RO NS

D. Jucnetdep npoekToB

3. Kakoii u3 nepequnc/ieHHbIX HMKe METOA0B CKATHS PACIIUCAHUSI B HAHOO/Ib1IIeH CTe-
MeHH CocoOCTBYET BOSHUKHOBEHHIO 10MOJTHUTEIBHBIX PUCKOB?
A. Crashing (CxaTtue)

.

¢~ B. Fast tracking (beicTpslii Tpox0)

¢~ C. Limiting project scope (OrpannyeHue comepkaHus)

4. Cucrema ynpasiieHHs NpoeKkTaMu, npunstas B komnanuu (CYII) - sro:

i~ A. KoJuleKTUBHBINM OpraH, yrnoJHOMOYEHHBIM MPUHUMATh pElIeHUE O 3alycKe MpoekTa, 00
M3MEHEHHH €T0 COJIepKaHMsl, IEPEBO/IE B CIAEAYIOIYIO (a3y U Jake JOCPOUYHOM 3aKPBITUU

i~ B. HabGop HopMaTUBHO METOAMYECKUX JOKYMEHTOB U PETJIAMEHTOB, pa3padOTaHHYIO OpraHu-
3alMOHHYIO CTPYKTYpPY M OOY4YEeHHBIH repcoHan ¥ UH(OPMAIIMOHHYIO CHCTEMY IO yIpaBiie-
HUIO TPOEKTaMU

¢~ C. Habop mabioHOB TOKYMEHTOB, IPU HOMOIIU KOTOPBIX OCYLIECTBISETCA aAMUHUCTPUPO-
BaHUE MPOEKTa
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K Bonpocam 5, 6.

IMycrs UCP npoekTa u 4acThb e€ cjioBapsi MMeeT BH/L:

YD

YD

YD

JauTteabHocTh | CBsi3aHHBIE
ID PaGora (nHeit) padoThI Tun cBs3u
0 Start 0
1 Project 17
1.1 3 0 FS
1.2 2 1.1 SS
1.3 4 1.1;1.2 FS; FS
1.4 7 1.2 FS
1.5 6 14 SS
1.6 9 1.5 FS
1.7 5 1.4 FS
1.8 3 1.4;1.7 FS; FS
2 Finish 0 1.3;16;1.8 | FS;FS;FS

5. OueHoYHAas AJUTEJIbHOCTh MMpo€EKTa COCTABJISACT:

A. 14 nueit
B. 16 nueit
C. 17 nueni
C. 19 nnent

6. Kpurnuyeckuii myTh NpoeKTa — 3TO MOCJeA0BATEIbHOCTD PAdOT ¢ HIeHTU(PUKAIIUOH-
HBIMH HOMEpaMMu:
A0-11-513-516->2

B0-11-514516—>2
C0-012514517>518>2
C0-11-512>515-517-518->2

7. «KBaapaT nposicHeHust 3a1a41» — 3TO HHCTPYMEHT, MCI0JIb3yeMblii:
A. B KaueCcTBe OCHOBBI JIJIs1 COCTABIICHH IACIIOPTa IPOEKTa

B. 115 ananu3a yrpo3 U BO3MOKHOCTEH, CBA3aHHBIX C pean3alyel IpoeKTa

C. st uaeHTHUKAINY 3aWHTEPECOBAHHBIX CTOPOH B TTPOEKTE

8. IlpuumuHoii (-amu) TOro pakra, 4T0, KAaK NPaBUJI0, rPadguK 3aTPAT MO MPOEKTY
HApPaCTaKIIMM UTOroM uMeeT GopMy OYKBBI «S» siBJIsIeTCH (-I0TCs):
A. Puck npoBaia paboT Ha 3Tare UCIIOJTHEHUS IPOEKTa

B. Bricokue 3aTpPAaThl HA 3TAIIC 3aKPBITUA IIPOCKTA
C. BoIcokast CTOUMOCTb pa60T Ha 3Taric peajin3alu MMpoCcKTa

D. [luknuueckuit Xxapakrep 3aTpar 0 IPOEKTY
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9. B coorBercTBHH ¢ onpenesenneM PMBOK® npoekr — 3T10:
A. BpemeHnHas nocinenoBarenbHOCTh JEHCTBUM, IPUBOAAILASA K CO3aHUI0 HOBOTO IIPOJYKTA,
yCIIyTH, IpOLECCa WU pe3ysbTara
B. JleATenpbHOCTb OPraHU30BAHHON B KOMaHJy I'PYIIIbI JIIOJEH, HAIIPaBJICHHAs HA JTOCTHIKE-
HUM OIPEIETEHHON LIEJIN
C. CoOBOKYyIHOCTH JOKYMEHTOB, OOOCHOBBIBAIOIIAsl 1€JI€CO00Pa3HOCTh HMHBECTULMOHHBIX
peleHui

10. Ipn kaKoM THIIe OPTAHU3ANHOHHON CTPYKTYPbI PYKOBOIUTEIb MPOEKTA 00J1a1aeT
HAMBBICIIUMH IOJHOMOYHMAMM U BJIACTHIO?
A. ChanancupoBaHHas MaTpHUIIa

B. ®yskunonanbHas
C. IIpoekTHas

D. Cunbnas matpuiia

11. B cootBercTBUUM ¢ PMBOK® o6s1acTsamu 3Hanuii B cpepe ynpapjieHHs MPOeKTAMHU
HA3bIBAIOTCH:
A. YnpapneHue MHULMALMEN, YIpaBIeHUE NIAHUPOBAHUEM, YIIPABJIEHUE HCIIOJIHEHUEM pa-
00T, ynpaBiieHHEe MOHUTOPUHIOM, yIIPaBJICHHUE 3aBEPIICHHEM ITPOEKTa
B. Ympasnenue copepkaHueM, ynpaBJIeHHE CPOKAMH, YIIPABICHHUE CTOMMOCTBIO, yIIpaBlie-
HUE Ka4eCTBOM, YIIPaBJICHHE [EPCOHAIOM, yIpaBJICHHE KOMMYHUKAIMEH, YIIpaBIeHUE PHC-
KaMu, yIpaBJEHUE OCTaBKaMH, YIIPaBJICHUE UHTErpaluen
C. YmpaBieHue KOMaHIOH, yIIpaBlIeHUE JOKYMEHTOOOOPOTOM, YIIpaBJI€HHUE OpraHU3allMOH-
HOW CTPYKTYpOH, yIpaBlieHue OU3HeC-poIeccaMu

12. Poab B mpoeKkTe 3TO:
A. OnHa U3 JOJDKHOCTEH: CIOHCOp, KypaTop, KOOPJIMHATOP, (PYHKIIMOHAIBHBIA PYKOBOIM-
TCJIb UJIM PYKOBOAUTCIIb ITPOCKTA
B. IlponucanHble JOKHOCTHBIE HHCTPYKLUU PYKOBOJHUTENS MPOEKTA WM YIeHa MPOEKTHOM
KOMaHIbI
C. Habop ¢yHKIMOHAIBHBIX 00S3aHHOCTEH, MMOJIHOMOYMH M OTBETCTBEHHOCTH I10 YIIpaBie-
HUIO IIPOEKTOM

13. Ouenuts no meroay PERT o:kugaemMyio AJUTeIbHOCTH BbINOJHEHHSI HEKOTOPOii pa-
00TBI 110 MPOEKTY, €CJIU ONPOC IKCIEPTOB MOKA3aJ1, YTO B JIy4llIeM CJIy4ae BbINOJTHEHUE
pa6oThI 3aliMET 2 qHS, HO 3aBeI0MO He NpeBbIcUT 16 aHeil. IIpu 3TOoM HanGoJ1ee BeposAT-
HBIM NPEICTABJACTCS BBINOJIHEHHE padoThI 3a 6 THel

A. 7 nueit

B. 6 nnei
C. 2 nus.
D. 16 mneii.
E. 9 nueii.

14. KpuTnueckuii myTh — 3TO MOC/Ie10BaTe/IbHAS LeNOYKa 32/1a4 B MIPOEKTe, KOTOpPbIe:
A. B COBOKYITHOCTH UMEIOT TY K€ CYMMAapHYIO JJIUTEIbHOCTh, YTO U IPOEKT B IEJIOM.

B. umerot OJWMHAKOBBIC JaThl HaYalla
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C. aBAAIOTCSA KPUTUUECKUMHU C TOYKU 3PEHUS MPUCYLIUX UM PUCKOB

D. ABISIOTCS KPUTUYECKUM C TOUKU 3PEHHUSI BO3MOXKHOTO Iepepacxo/ia OroKera

15. C no3uuuu npuMeHeHus MOjieJId rpynnoBoii nuHaMmukn bproca Takmana nau6oJiee
ONAaCHOM cTaauell pa3BUTHUSA MPOEKTHOH KOMAH/IbI SIBJISIETCS:
A. «DopMbI»

B. «llITopmbi»
C. «Pexopapi»
D. «I"opHb1»

16. «Cexper KI'b» B npoeKTHOM yNpaBJieHHH 3aKJII0YAETCS B TOM, YTO:

A. HeoOxomumMo paccTaBiiTh YETKHE MPUOPUTETHI MEXKAY TPeOOBAaHUSAMHU MO COOJIIOJICHUIO
CPOKOB, IO CTOUMOCTH | I10 Ka4yeCTBY paboT

B. IlpoekTHas komaHaa JOHKHA BBIOpaTh cpeau cBoux wieHoB Toro, Komy I'pobuts broa-
KET

C. Bcro TOKyMEHTalUIO MO MPOEKTY CIEAYeT AepiKaTh B CTPOTOM CEKPETE€ OT BO3MOMKHBIX
KOHKYPEHTOB

17. MaTpuuna pacnpejaesjieHnsi 0TBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOPbIii:

A. Tlo3BoussieT OoTCneuTh YIpaBICHUYECKUE POJIM WICHOB KOMaHbl MPU BBINOJHEHUU 3a]a4
13 UEPAPXUUECKON CTPYKTYPHI padoT

B. B 00s3aTensHOM NOPSIKE UCIIONB3YETCs MIPU Ha3HAYEHUH OTBETCTBEHHBIX 32 UCIIOJHEHHE
IJIaHA pearupoBaHUs HA PUCKHU

C. SIBnsieTcst COCTaBHOM YaCThIO TJIAHA KOMMYHHMKAILIUN 110 TIPOEKTY

18.IpoeKT cunTaeTcsl yCHENHO 3aBePIIEHHBIM, €CJIN:
A. TlogoOHas olleHKa Mpo3By4yana B (PMHAJIHLHOM OTUYETE CIIOHCOpA MPOEKTa Mepell BHICIIUM
PYKOBOACTBOM KOMITaHUU
B. Pe3ynbTarhl mpoekTa COOTBETCTBYIOT TPEOOBAHUSAM U OKUIAHHUSAM KIIIOUEBBIX 3aUHTEpe-
COBAHHBIX CTOPOH IMPOCKTA
C. Pe3ynbTarhl mIpoeKTa COOTBETCTBYIOT TPEOOBAHUSAM U OKUIAHUSAM KIIFOYEBBIX 3aWHTEpe-
COBAHHBIX CTOpOH HpOGKTa NN HpCBOCXOI[SIT Hnux.
D. PaboThI BEIOTHEHBI B TOJIHOM 00BEME B COOTBETCTBHH C MEPBOHAYAIBHBIM T1aHOM. [Ipu
ATOM COOJIFOJICHBI CPOKU U OIOJIKET MPOEKTA.

19. Cnoncop npoekra — 310:
A. Tlpexne Bcero JuIo, MMEoIIee MOJTHOMOYHS BBIJCIATh PECypChl, HEOOXOAUMBIE Ul BBI-
IMMOJIHCHUA ITPOCKTA
B. Kak npaBuio, pykoBoIuTeNb YPOBHS He HUXe Buile-npesupeHTa KOMIIAHUU WIH 3aMe-
crurtens ['eHepaabHOro IMPEeKTOpa MO HAIPaBICHUIO
C. YnonHOMO4eHHBIH MeHepKep OaHKOBCKOM OpraHU3aliy, MPeAO0CTaBISAIONIEH KPEauT, 3a
CUéT KOTOPOI'O BBIMIOJTHACTCA ITPOCKT.

20. Kakue u3 nepeyHcieHHbIX HUKe HHCTPYMEHTOB HCTIOJIb3YIOTCS [1JIsl KOHTPOJIS pac-
NHUCaHNUS NMPoeKTa?
A. lmarpamma MmmkaBb

B. Iuarpamma ITapero
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C. duarpamma «CBetoop».

21.Yto siBjsieTcs 1eJIbI0 pa3padoTku U yrBep:aenus Ycrasa (Ilacmopra) npoekra?
A. ©opMUpPOBAHUE TPOCKTHOM KOMaH/IbI

B. O6ocHoBanme 11€51€c000pa3HOCTH BHIIOTHEHHUS IPOEKTA
C. Haznauenue pyKoBOAUTEINS IPOEKTA

D. Ilpu3Hanue TOro, 4TO: MPOEKT CYHIECTBYET; OPraHU3alMs FOTOBA UCIIOJIb30BATh JJIs IPO-
€KTa CBOM PECYpCHI

22. CTaH/1apTHas M0CJ1e10BATeIbHOCTh 3TANOB 0230BOI0 *KM3HEHHOI0 IINKJIA MPOEKTA
TAKOBA:
A. llognucanue koHTpakta — IlnanupoBanue paboT 1o nmpoekty — BrinonHenue padboT 1o
npoekty — [lepenava npoaykra npoekta 3aka3uuKy
B. Mnunmanus — I[lnanupoBanune — BeinmonHnenue u KOHTposib — 3aBepiieHue — [lepena-
Ya MpOAYyKTa NPOEKTA B KCILIyaTalUI0
C. 3apoxxnenue uneu npoexkra — IlnanupoBanue pador — dopmupoBaHHE KOMaHIbI —>
Boinonnenue pabot 1o npoekTy — 3aiura pe3yabTaToB IPoeKTa

23. Kakue u3 paxtopoB, Ha Bam B3rJisi/1, B HanGo./Ib1Ieil cTeneHH AUKTYIOT He00X01H-
MOCTb IPUMEHEHHS KJIACCHYeCKMX MeTO/10B IPOEKTHOI0 yIpaBJjeHus?
A. HeoOxoauMocTh B3aUMOJICHCTBUS COTPYJHUKOB pa3HBIX MOJpa3felieHuil u OusHec-
€/IMHUL] KOMIIAHUM JUIs PEIIeHUs OCTaBICHHOH 3a/1auH.
B. Cxxatble cpokH, TOCTaBJIEHHbIE PYKOBOACTBOM JJIs1 BBIIIOJHEHUS TOM MM MHOM 3aJjauu.

C. Macmita0, clio>KHOCTh U YHUKaJIbHOCTh TTOCTABJICHHOM 3a/1a4H.

D. OroBopeHHOE HCIONB30BaHUE PAOOUYETO0 BPEMEHH COTPYIHMKOB ISl PEIICHUS MOCTaB-
JICHHOM 3aJ1auH.

E. Bricokasi CTOMMOCTh KOHTPAKTHBIX PaOOT, BBHITIOJIHEHHE KOTOPBIX HEOOXOIUMO ISl pellie-
HHS OCTABIICHHOM 3aJa4M.

F. Huyero u3 nepeyuciaeHHoro.

G. Ilysaxter A,C,D,E.

24.Bbl — HeIaBHO HA3HAYEHHBIH PYKOBOIMTEIb MPOEKTA, M COTPYIHMKH KOMIIAHUM, CO-
CTaBJISIIOLIME MPOEKTHYI0 KOMAaH/y HMEIOT BeCbMa BHICOKYI0 KBAIU(PHKAIUIO0, HO HU3-
KYI0 MOTHBaLHIO K padoTte. [IpeanoyTurebHbIM CTHJIEM PYKOBOACTBA 110 OTHOLIEHHUIO K
3THM COTPYIHHKAM SIBJISIETCH:

A. JlenerupoBanue

B. Bosneuenue.
C. UHCcTpyKTHpOBaHUE

D. lTonnepxka.

25.IIpUHATO CYUTATH, YTO ONTHMAJILHBINA pa3Mep KOMaH/Ibl 10 YIPABJIEHHUIO IPOEKTOM
cocTaBJjser
A. 2-3 genoBeka BKJIIOYask PyKOBOIUTEIS

B. Makcumym 5-9 uenosek.

C. He menee 7 yenoBex.
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[Ipu ouieHKe 3HaHMI CTyAEHTA MPENOJABATElb JOJKEH PYKOBOJICTBOBATHCS MTPUBE-
JICHHOM B padoueil mporpaMme MIKaJION OIEHWBAHUS PE3YJIbTATOB, a TAKXKE CIEAYIOUUMU
KPUTEPUSIMHU:

— MPaBHJIBHOCTb OTBCTA HA BOIIPOCHI 6I/IJIeTa;
— IIOJIHOTA OTBCTA, 3HAHUC TCPMHUHOJIOT U,
— JIOTUKA 1 apTr'YMCHTUPOBAHHOCTL OTBCTA,

CITOCOOHOCTH ACJIaTh BBIBO/BI.

4.4. [llxanbl OlICHUBaHUS PE3yJIbTATOB 00YUYEHUS

YPOBGHL 3HAHUU OoNIpCACIIACTCA OLCHKAMU «OTJIHUYHO», «XOpOII0», «KYAOBIICTBOPU-
TCJIBbHO», KHCYJOBJICTBOPUTCIHLHO).

[IIxana orileHUBaHUS PE3YIBTATOB MPOMEKYTOUHOU aTTeCTaIluu (IK3aMEH)

dopMynrpoBKa TpeOOBAHUM K CTETICHH OCBOCHUSI IUCIIUILTAHBI

OneHnka «HEYJOBIETBOPUTEIBHO» BBICTABIIAECTCS CTYACHTY, KOTOPBII HE 3HACT 3Ha-
YUTEJIbHOM 4acTU MPOrpaMMHOIO MaTepuasa, JOINYCKaeT CYLUIECTBEHHbIE OIINOKH,
HEYBEPEHHO, ¢ OOJBIINMH 3aTPYIHEHUSIMHU BBINOJIHAET pakTuyeckue padotel. Kak
IIPABUJIO, OLIEHKA «HEYAOBJIETBOPUTEIBHO» CTABUTCS CTY/IEHTaM, KOTOPbIE HE MOTYT
IPOJOJDKUTH 00ydeHHe 0e3 JONMOJHHUTEIbHBIX 3aHATHH MO COOTBETCTBYIOLIEH AMC-
LUIUIMHE.

VYyeOHble JOCTH)KEHUS B CEMECTPOBBIM MEPUOJT U Pe3yNbTaThl pyOeKHOTO KOHTPOJIS
JIEMOHCTPHUPOBAJIN HU3KYIO CTENIEHb OBJIAJICHUS IPOTPAMMHBIM MaTEpHAJIOM.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABIISAETCS CTYAEHTY, €CIM OH HMMEET 3HaHUS
TOJIBKO OCHOBHOT'O MaTe€pUaia, HO HE YCBOWJI €0 AETaJCH, NOIYyCKAeT HETOYHOCTH,
HE/I0CTaTOYHO NpaBUIbHbIE (DOPMYTUPOBKU, HAPYIICHUs JIOTMYECKOM MOCIe0Ba-
TEJIBbHOCTH B M3JI0’)KEHHUH IIPOTPAMMHOI0 MaTepHalla, UCIBITHIBAECT 3aTPYAHEHUS IPH
BBINOJIHEHUH MTPAKTUYECKHUX padoT.

VY4eOHble TOCTUKEHHUSI B CEMECTPOBBIM MEPHOJ U PE3yIbTaThl PYyOEKHOTO KOHTPOJIS
JIEMOHCTPUPYIOT JIOCTaTOYHYIO (YIOBJIETBOPUTENbHYIO) CTENEHb OBJIAJCHHs MpO-
IPAMMHBIM MaTEPHUAIIOM.

OneHka «XOpoI10» BBICTABISAETCS CTYIEHTY, €CIIM OH TBEPIO 3HAET MaTepual, rpa-
MOTHO M IIO CYLIECTBY M3J1araer €ro, He JOIYyCKas CYIIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOINPOC, IIPABUIILHO IIPUMEHSAET TEOPETUUECKUE MTOJI0KEHUS IIPU PELIECHUN
MPAKTUYECKUX BOMPOCOB U 3aj]ad, BajJeeT HEOOXOJUMBbIMUA HAaBbIKAMU U IIpUEMaMu
UX BBIIIOJHEHUS.

VY4eOHble TOCTHKEHHUS B CEMECTPOBBIM MEPHO U Pe3yJabTaThl PyOEKHOTO KOHTPOJIS
JEMOHCTPUPYIOT XOPOILYIO CTEIIEHb OBJIAJEHUS IPOrPAMMHBIM MaTEPUAJIOM.

O0o3HaueHNnA
Hudp. | Ouenka
2 Heyn.
3 VY oBi.
4 Xop.
5 Ori1.

OneHKka «OTIIMYHO» BBICTABISAETCS CTYIEHTY, €CIM OH IIyOOKO M NPOYHO YCBOMII
[IPOTrpaMMHBII MaTepual, UCYEPIbIBAIOLIE, I1OCIEAOBATEIBHO, YETKO U JIOTUYECKU
CTPOMHO M3JIaraeT €ro Ha 3a4eTe, YMEET TECHO YBSA3BIBaTh TEOPUIO C NPAKTHUKOH,
CBOOOJIHO CIIpaBIsieTCs € 3aJadyaMH, BOIPOCAMU W APYTUMH BHJAMH NPUMEHEHUS
3HaHWM, IPUYEM HE 3aTPYIAHSAETCA C OTBETOM MPH BUIOU3MEHEHHNH 3aJJaHUM, UCITONb-
3yeT B OTBETE MaTepHaj MOHOrpapUUecKOH JIUTepaTyphl, MPaBUIHLHO 0OOCHOBBIBAET
MIPUHSATOE pELICHUE.

YyeOHble TOCTH)KEHUSI B CEMECTPOBBIM NMEPUOJT M PE3YNIbTaThl pyOeKHOTO KOHTPOJIS
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‘ ‘ JEMOHCTPHUPYIOT BBICOKYIO CTETIEHb OBJIAJICHUSI IPOrPaMMHBIM MaTEPUAJIOM.

IlepeyeHb BONPOCOB I MOATOTOBKH K MPOMEKYTOYHOM aTTeCTAIIUM:
[TonsiTHe MpoOeKTa U yNpaBICHUS IPOCKTaAMH

JKu3HEHHBIN [IUKII POEKTa

CyIHOCTh yIpaBlIeHUs TPOSKTaMU

B3auMocBs3b ynpaBiieHUs MPOSKTAMU U YIIPABICHUS HHBECTULIMSIMU
B3auMocBs3b ynpaBiieHus NpoeKkTaMu U (PYyHKIIMOHATIBHOTO MEHEDKMEHTA
[lepexo K MPOEKTHOMY YIPABICHUIO: 33JJa4H U 3TaIlbl PEIICHUS
Knaccudukanus TUIOB MPOEKTOB

Llens u cTparerust mpoekTa

. OKpy>XeHHE IPOEKTOB

10 Y4acTHUKK TPOEKTa

11.ITpenBapUTeNbHBIN aHAIU3 OCYILIECTBUMOCTH MPOEKTA

12 .bu3Hec-1aH mpoeKTa

13.TIpoexTHOE (hriHAHCUPOBAHNE

14 . MapKeTUHTOBBIE HCCIICI0BaHUS

15.Pa3paboTka MapKETUHIOBOW CTPaTErUy MPOEKTA
16.DopmupoBaHre KOHIETIINN MAPKETHHTA MTPOEKTA

17.Ilporpamma MapKeTHHTa MMPOEKTA

18.bro15KeT MapKeTHHTa MPOEKTa

19.TToka3zaTenu oLeHKH (PUHAHCOBOTO COCTOSIHUS MTPEAIPHUSATHS
20.0OcHoBHbIe TIoKa3atenu 3 (HEKTUBHOCTH MPOEKTa

21.0uenka 3¢ GeKTUBHOCTH MHBECTUITMOHHOTO MPOEKTA

22 .I1nanupoBaHue MPOEKTa

23.CeTeBoe MmIaHUPOBaHUE

24.PecypcHoe TJIaHUpOBaHHUE

25.JIokyMEeHTHpOBaHHE TIIaHA MPOEKTa

26.YmpaBieHre CTOMMOCTBIO TTPOEKTa

27 .BroKeTHPOBAHUE TTPOCKTA

28.11lenu u comepskaHre KOHTPOJIS MMPOCKTa

29.YmpaBieHue N3MCHCHUSIMHU

30.3aBepiieHne MpoeKTa

31.B3auMocBs3b 00bEMOB, TPOIOJDKATEILHOCTH U CTOUMOCTH padoT
32.YmpaBieHue BpeMeHEM

33.KoHTpoJb TPOU3BOAUTEILHOCTH TPyAQ

34.YnpapineHue KauecTBOM IPOEKTa

35.Pecypcsl mpoekTa

36.I1potiecchl ynpaBieHus pecypcamu

37.YupapieHue 3anacaMmu

38.Jloructuka B yrpaBjieHUU IPOECKTaMHU

39.0CHOBHbIE XapaKTEPUCTUKU U MPUHIHUIIBI POPMUPOBAHUS KOMAH/IbI POEKTA
40.CocraB KOMaH/Ibl, TPEOOBaHUS K MEHEKEpaM
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41.1lpunHsATHe peleHnit
42.YnupaBiieHuE IEPCOHATIOM KOMaH/Ibl

43.TIcux0a0rHYecKre aceKThI YIIPaBJICHUA IICPCOHAIIOM KOMAH/bI

44 MoTuBanus ¥ CTUMYJIMPOBAHUE ITIEPCOHATIA
45.YnpasieHue KOHPIUKTaMU
46.MeToBI yIpaBIeHUS MPOCKTHBIMUA PHCKAMH

47.Ananu3 pucKOB IIPOCKTA

48.MeToIbI CHUKECHHSI PUCKOB
49.YnpaBrneHue KOMMYHUKAIUAMHU MTPOEKTa

4.5. MeToauuecKkue MaTepuaibl, ONpeeJsIOlMe MPOUeIyPbl OLEHUBAHUS
3HAHUN, YMEHU i, HABBIKOB U (MJIM) ONBITA IeATEJIbHOCTH, XaPAKTEPU3YIOIIIMX ITAIbI
¢dopMmupoBaHusi KOMIETEHIIMH

4.5.1. Tloka3zarenu u KpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, HCIIOJIB3YCMBIC IIKAaJIbI

OLICHUBAHUA
Kox srana [Toxa3atesb OlleHUBAHUS Kpurepuii orienuBa- CpencrtBa [Ikana ore-
KOMIIETEHIIMH HUS OLICHHUBAHHUSI HUBaHHUS
[1K-10.2.2 3nanusn: [IpaBunbHOCTD M TTONT- | TeKyIuid  KOH- [lxana 1
- METOJUKH TPOTHO3UPO- | HOTA OTBETOB, INIyOU- | TPOJIb
BaHUs OCHOBHBIX COLIMAJIb- | HA IOHUMAaHUS BOIPO- | BHIIIOJIHEHUE
HO-DKOHOMUYECKHUX TIOKa- | ca YCTHBIX H TIACh-
3areneu JEATEIILHOCTH MEHHBIX 3aJ1a-
MPEAIPUATHS. HUU
IIpomMexxyTouHas
arrecTanus
3a4eT
Ymenus: [IpaBuIBHOCTH BBI- Tekymuii  KOH- [xamna 1
- aHANM3UPOBATh CTATU- | HOTHCHHUS y4eOHBIX TpOJIb
CTUYECKYIO OTYETHOCTb C SaHaHHﬁ, APTrYMCHTH- BBITIOJTHEHHUEC
LICJIBIO KOJINYEeCTBEHHOTO | POBAHHOCTL BBIBOJOB YCTHBIX U MMUCh-
IPOTrHO3UPOBAHUSI OCHOB- MCHHBIX 3a1a-
HBIX COIMATBHO- HUT
JKOHOMHYECKUX IIOKa3are- IIpomexxyTounas
JIeW JIeSITENbHOCTU TpeN- aTTeCcTausd
TIPUATHS. 3a49€T
Haevixu: O060CHOBaHHOCTH U Texymmii  KOH- [kana 2
- HaBBIKOB aHAJIN3a Pe3ylib- | APTYMCHTHPOBAHHOCTD | TPOJb
TaTOB pacyeToB U 000CHO- | BBIIIOJIHCHUS yqe6H0171 BBITIOJTHEHHEC
BaHUS IIOJYYEHHBIX BBIBO- ACATCIIbHOCTHU YCTHBIX U MMUCh-

JIOB TIpU MPOTHO3UPOBAHUU
OCHOBHBIX COLIMAJIbHO-
SKOHOMMYECKUX IIOKa3are-
el JAeSATENbHOCTH IIpe-
MIPUATHSL.

MEHHBIX 3a/a-
HUH
IIpomexxyrouHas

arrecranus
3a4€T
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K 11.2.2 3nanue: [IpaBunbHOCT 1 1ON- | TeKymui  KOH- [xana 1
- QIropuTMa MPUHATUS Op- | HOTA OTBETOB, IIyOU- | TPOJIb
raHU3alMOHHO- Ha [TIOHUMAaHUs BOIIPO- | BBIIIOJIHEHHE
YIPABICHUYECKUX PELIEHUM; | ca YCTHBIX U ITUCH-
- METOJOB MPHUHATUS Opra- MEHHBIX 3a/1a-
HHU3ALMOHHO- HUH
YIPaBICHUYECKUX PELICHUN [IpomexxyrouHas
s npodeccrnoHaTBLHOM aTTecraius
3a/1a4u. 3a4er
Ymenusn: [IpaBuiIbHOCTH BBI- Tekymuii  KOH- [lxana 1
- OCYUIIECTBIISATH BBIOOp Me- | MOJTHEHUS Y4eOHBIX TPOJIb
TO/JA TPUHSATHUS OpraHu3a- | 3aJaHui, apryMEHTH- | BBINOJIHEHUE
LMOHHO-YIIPaBJICHYECKOTO | POBAaHHOCTH BBIBOJIOB | YCTHBIX U IHCH-
pelIeHHsT B 3aBUCHUMOCTH MEHHBIX 3a/a-
oT 3amauu  mnpodeccuo- HUH
HAJIbHOH JIESATCILHOCTH;
- chopMynupoBath IeNb [IpomexxyrouHas
YCTHOW M  NHUCbMEHHOM arrecranus
KOMMYHHUKAIlUU B COOTBET- 3a4er
CTBUU C TIOCTaBJICHHBIMHU
SKOHOMUYECKUMH  3ajaya-
MH.
Hagviku: O60CHOBaHHOCTD U Tekymuii  KOH- [xana 2
- DKOHOMHYECKHMH 3HAHH- | aPTYMEHTUPOBAHHOCTH | TPOJIb
SAMU 711 TPUHATHS YPEK- | BBIMOTHEHHUS YUeOHOW | BBIMOJIHEHUE
TUBHBIX OPTAHMU3AIMOHHO- | JIESITEILHOCTH MPAKTUYECKUX
YIPABIECHYECKUX PELICHU; 3a1aHUI
- HaBBIKAMH TIOMCKA OITHU-
MaJbHBIX  OpraHU3ALMOH- [IpomexxyTrouHas
HO-YNPaBJIECHYECKUX pelle- aTTecTanus
HUM B KOHKDETHOM CHUTYya- 3a4eT
003038
IIK 12.1.2 3uanus: IIpaBunbHOCTD U 1TONI- | TeKymui  KOH- [Hkana 1
- MPUHIUINOB KPUTHUYECKO- | HOTA OTBETOB, IIyOU- | TPOJIb
ro aHajiu3a U KPUTUYECKOM | Ha TIOHUMAHUS BOIIPO- | BBIOJIHEHUE
OIIEHKM BAapHaHTOB yIpaB- | ca YCTHBIX U TTUCH-
JIEHYECKUX PEIICHUH. MEHHBIX 3a/1a-
HUH
IIpomexxyTouyHas
arTecTanus
3a4eT
Ymenua: [IpaBuIBHOCTH BBI- Tekymuii  KOH- [IIxamna 1
- BBIpA0ATHIBATh HECKOJIBKO | TIOTHEHUS YUSOHBIX TPOJib
BapHaHTOB WCTIOJIHEHUS | 3aJJaHUM, QpTYMEHTH- | BBIIIOJIHEHUE
YIOPABJIEHUECKOTO  pellie- | POBAHHOCTh BBIBOJIOB | YCTHBIX U MHUChH-

HUS, B TOM 4YHCII€ B yCIIO-
BUSAX HEOIPENEIECHHOCTH U
PHUCKOB;

- MPOTHO3UPOBATH IOCIEN-
CTBMsI HCIOJHEHHUs YIIPaB-

MEHHBIX 3a/a-
HUH

IIpomexyTouHasa
arTecTalus
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JIEHYECKUX PELICHHI, B TOM 3a4er

YHUCJIe B YCJIOBHIX HEOIpe-

JICJICHHOCTH U PUCKOB.

Haeviku: O00CHOBaHHOCTH U Texymuii  KoH- [kana 2

- HaBbIKAMU OLEHKH MpEJ- | apryMEHTUPOBAHHOCTH | TPOJIb

JlaraeMbIX BapUAHTOB | BBIMIOJHEHUS YICOHON | BBITIOJHEHHE

YIPaBJICHUYECKUX PELICHUN; | IESTEIbHOCTH PaKTUYECKUX

- METOJIMKOW OLIEHKH MpEJI- 3aaHu

JlaraeMbIxX BAPUAHTOB [Ipomexxyrounas

YIPABJICHUYECKUX PELICHUH. aTTecTaIus
3a4er

4.5.2. llIxansl OLIEHUBAaHUA PE3YIbTATOB O0yUEHHUS

ypOBeHB 3HAHUHU OIIpCACIIACTCA OLUCHKAMHU «3a4YTCHO», «HE3aUTCHO).

[xana 1. Onenka chopMUPOBAHHOCTH OTACIBHBIX 3JIEMEHTOB KOMITETCHIIUI

O603HaueHs dopmynrpoBka TpeOOBaHUM K CTETIEHH C(HOPMUPOBAHHOCTH
KOMIIETEHIIUU
Hudp. | Onenka
3HaHus Ymenus HaBpiku
2 Heyn./ OtcyrcTBUE 3HAaHUI OtcyrcTBUE yMEHUN OTcyTCcTBUE HABBIKOB
HEe3a4yeT
3 VYnoBim. ®parMeHTapHble, HE YacTtuyHO OCBOEHHOE, He | DPparMeHTapHOE, HE CH-
/3a4er | CTPYKTypHpOBaHHBIC 3HA- CUCTEMAaTHUYECKH OCY- CTEMATUYECKOE ITpUMe-
HUs HIECTBIISIEMOE YMEHHE HEHUE
4 Xop./ | ChopmupoBaHHbIe, HO CO- B nenom ycnenisoe, Ho B nenowm ycnemsoe, HO
3auer JieprKaline oT/IeIbHbIE coJieprKalliye OT/AEIbHbBIE | cojaepiKalllee OTAeIbHbIE
npo0ebl 3HaHUS npobesbl yMeHHe npo6esbl IpUMEHEHNe
HaBbIKOB
5 Otn./ Cdopmuporannsbie cucte- | ChopmupoBaHHOE yMeHHE | YCHENIHOE U CUCTEMATH-
3aueT MaTHYECKHE 3HAHUS 4eCKO€ IPUMEHEHNE
HaBbIKOB

[Mkamna 2. KomruiekcHas orieHKa chOpMUPOBAHHOCTH 3HAHUM, YMEHUN U HABBIKOB

O06o3HauyeHUS .
dopmynupoBka TpeOOBaHUHN K CTEeHH C(HOPMUPOBAHHOCTH KOMIIETEHIIUN
[Mudp. | Onenka
2 Heyn. | CryneHT He nMeeT HEOOXOIUMBIX MPECTABICHUH O MMPOBEPSEMOM MaTepHale
Heyn./ | 3HaHus HE CTPYKTYpHpPOBaHBI, HA YPOBHE OPHEHTHPOBAHHsI, OOIIUX MpPEICTaBIIC-
HE3a4YeT | HUM.

3 CtyneHT nomycKaeT HETOYHOCTH, MPUBOIUT HEIOCTATOYHO MPABUIBHBIE (OPMYITH-
POBKHM, HAPYIIAET JIOTUUECKYIO MOCIEA0BATEIbHOCTh B U3JI0KEHUH OTBETA HA BOIIPO-
CBhI WJIA B IEMOHCTPUPYEMOM JICHCTBHH.

VYnosn./ | 3HaHUs, YMEHHs, HaBBIKM Ha AHAJMTHYECKOM ypoBHE. KoMmmeTreHIMH B IeJI0M
3aueT | cOPMUPOBAHHBIE, HO COAEPKAIINE OTIEIbHBIE MPOOETIBI.

4 CryneHT TBepAO 3HAET MaTepHall, TPaMOTHO U MO CYIIECTBY €ro H3Jiaraer, 0JHaKO
JIOIYCKAeT HECYIIECTBEHHbIE MOTPEIIHOCTU IPU OTBETE HA 3a/JaHHBIA BOIIPOC WJIH B
JIEMOHCTPUPYEMOM JICHCTBHH.

3) Xop./ | 3HaHUs, yMEHHs, HABBIKH HA CHCTEMHOM YPOBHE.
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3auer | CTyneHT r1yOOKO M MPOYHO YCBOMJI IPOrpPaMMHBIN MaTepuas, uCYepIbIBAoIIEe, M0-
CJIEIOBATENIbHO U YE€TKO €T0 M3JIaraeT, yMeeT TECHO YBA3BIBATh TEOPHUIO C MPAKTUKOM,
CBOOOJHO CHpaBIIsieTCS C 3ajauaMu, BONPOCAMHM M JIPYTMMH BHAaMU MPUMEHEHHUS
3HAHUM, B TOM YHCII€ MPU BUJOU3MEHEHUHM U PEIICHUH HECTAHJIAPTHBIX MpaKTUYe-
CKHX 3aJia4, MPaBUILHO 000CHOBBIBAET MPUHATOE PEIICHUE.

5. METOJIMYECKUE YKA3ZAHUS 1JIS1 OBYUAIOLIUXCS IO OCBOEHUIO
JUCHUTIIMHBI (MOYJIS)

AynuropHas paboTa MpoBOAUTCS B (opme NeKUMA U MPAKTUYECKUX 3aHITHIA.
IToaroToBKa K 3aHATHAM JIOJDKHA HOCUTH CHUCTEMAaTHYECKHH Xapakrep. OTO IO3BOJIAT
oOyuarolemMycs B IIOJIHOM 00bEME BBITIOJHUTH BCE TPEOOBAaHUS NIPENOAaBaTES.

CamocTosiTenbHas padoTa ABIIsIeTCS 00s13aTeIbHBIM KOMIIOHEHTOM Ipoliecca Mo ro-
TOBKH OakanaBpOB, OHa (POPMUPYET CaMOCTOATEIbHOCTb, MO3HABATEIbHYIO AKTHUBHOCTD,
BbIpa0aThIBAET IPAKTUUECKHUE HABBIKU Pa0OThI C HAYYHOM TUTEpaTypoil.

OOuuit 00beM ayAUTOPHOM U CaMOCTOSITEIbHOW paboThl ompezensercs y4eOHO-
TEMaTHYECKUM IUIaHOM. M3ydeHne NUCHUIIIIMHBI 3aBEPIIACTCS IK3AMEHOM.

YcnenHoe n3ydyeHue JUCHUIUIMHBL TPeOYeT MOCEIEeHU JIEKIUN, aKTUBHOM pabOThI
Ha [PaKTUYECKUX 3aHSATHUSIX, BBIIOJIHEHHS Y4YeOHBIX 3aJlaHuid  [penojaBaTelid,
O3HAKOMJIEHUS C OCHOBHOU U JOTIOJIHUTEJIBHON JINTEPATYPOU.

5.1. Meroauyeckue yka3aHus I OOy4YalOIIUXCHA MO0 MNOATOTOBKEe K
JIEKIIMOHHBIM 3aHATHAM

Ha JsileKimsax u3/aratoTcs OCHOBHBIE TEOPETHUYECKUE II0JOKEHHS AUCLUIUIMHBI,
OOCTOSATENHFHO PACKPbIBAIOTCS 3aKOHOMEPHOCTH, NMPUHIUIMBI, HAYYHbIE TEPMUHBI U T. II.
[IpenogaBaTenb pa3bsACHSAET OCHOBHbIE, HauOoJiee CIOKHBIE MOHATUS TEMbI, a TaKXkKe
CBSI3aHHBIE C HEH TEOpeTHUYECKHE U TNMPAKTUUYECKHE MPOOJIEMBl, JaeT PEKOMEHIAIMU Ha
NPAKTUYECKOE 3aHATHE M YKa3aHHMs Ha CaMOCTOSITENbHYIO paloTy. BrineneHHble B
JEKIIMOHHOM Kypce TeMbl O0O0€CleYMBaIOT METOAOJOTUYECKHI acreKkT 0a30BOi
MOATOTOBKHU CTYJIEHTOB.

[Ipy nDoAroToBKE K JIEKIMOHHBIM 3aHSATUSAM CTyAEHTaM HEOoOXOJUMO TMepea
OuepeHON JeKIMed MPOCMOTPETh MO KOHCHEKTY Marepuan mpenapiaymieit nexkuuu. [Ipu
3aTpyIHEHHUSIX B  BOCHPUSTHM MaTepuana cjieayeT oOpaTUThCd K  OCHOBHBIM
JUTEpaTypHbIM HMCTOYHHMKaM. Eciu pa3oOparbcs B MaTepuasne HE YJaloCh, TO CIEAYET
oOpaTUThCA K NPENoJaBaTeNl0 Ha 3aHATUAX WK N0 TpaQuKy €ro HWHIWBHUAYaTbHBIX
KOHCYJIbTALIU .

5.2. Meroauyeckue yKazaHusi I O00y4amwIIMXCA MO TMOArOTOBKe K
NPAKTHYECKUM 3aHATHAM
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[IpakTHyeckue 3aHATHS 3aBEpIIAIOT M3yUYeHHUE HamOojee BaXHBIX TeM Y4eOHOil
TUCUUTUIMHBL. OHM CITyaT JUIsl 3aKPEIJIEHNs N3YYEHHOTO MaTepralia, pa3BUTUS YMEHUHN U
HABBIKOB TOJIOTOBKHM JIOKJIAIOB U 3CCE, NMPUOOPETEHHUs OIbITa YCTHBIX MyOJIUYHBIX
BBICTYIUIEHUM, BEACHUS TUCKYCCUU, APTYMEHTALUH U 3aIIUThl BEIABUTAEMBIX TOJIOKEHHM,
a TaKKe IJs1 KOHTPOJS IPENnoAaBaTelieM CTENEHU IOATOTOBIEHHOCTH CTYIAEHTOB IO
U3y4aeMOW TUCLUIUIMHE.

[Ipu NOATOTOBKE K MPAKTUYECKUM 3aHATUSM CTYJIEHTaM HEOOXOAUMO:

- MNPUHOCUTH C COOOW PEKOMEHJIOBAHHYIO IMPENOAABATEIEM JIUTEPATypy K
KOHKPETHOMY 3aHSTHIO;

- 10 OYEPEJHOr0 MPAKTUYECKOrO 3aHATHSA MO PEKOMEHJIOBAHHBIM JIMTEPATYPHBIM
MCTOYHHKAM IIPOpadboTaTh TEOPETUYECKHUI MaTepra, COOTBETCTBYIOLIEH TEMbI 3aHATHUS;

- B HayaJie 3aHATHM 3a7aTh MPENOAaBaTENI0 BOIPOCHI MO0 MaTepualy, BbI3BABIIEMY
3aTPyJHEHHUS B €r0 MOHUMAaHUM W OCBOEHHUU TMPU PEIICHUM 3a7ad, 3aJaHHBIX IS
CaMOCTOSATEJIBHOTO PELICHHUS,

- B XOJI€ CEMHMHAapa /1aBaTh KOHKPETHBIE, YETKNUE OTBETHI 10 CYILIECTBY BOIIPOCOB;

- Ha MPAKTUYECKOM 3aHATHUM JOBOJUTH KaXAYH 3a/ladyy A0 OKOHYATEIbHOIO
pelieHusi, IeMOHCTPUPOBATh OHUMAHKUE MPOBEECHHBIX PACYETOB (aHAIU30B, CUTYyaIU),
B CJIy4ae 3aTpyAHEHHI 00paIaThbest K MpernoaBaTesio.

CryzneHTtaMm, MPONMYCTHBIIMM MPAKTUYECKOE 3aHATHE (HE3aBUCHMO OT MPUYUH),
7100 HE MOJATOTOBUBIIKUMCS K HEMY, PEKOMEHIYETCSl HE MO3KE YeM B 2-HEJEIbHBIN CPOK
SABUTHCS HA KOHCYJIBTALIMIO K TPENOIABATEIIO U OTYUTATHCS O TEME 3aHITHS.

5.3 Meroauveckue yKa3aHusi 10 OPraHU3ANUU CAMOCTOATEJLHOH PadOTHI
o0yYarmuxcs

OpraHu3aimsi caMOCTOSTEIbHON paboThl MO JUCHUIUIMHE «YTpPaBJIEHUE MPOEKTa-
MU» TPEANnosaraeT noAroToBKy K 3aHATHSIM B COOTBETCTBUM C 3aJIaHMSIMU Ha CaMOCTOS-
TEJIbHYI0 Pa0dOTy C MCTOJB30BAaHUEM KOHCIIEKTa JICKIIUNA, MaTEpUAIOB MPAKTHUYECKUX 3a-
HATUI U MPUBEACHHBIX HHMXKE MCTOYHHUKOB JUTEPATYphl; BHIIOJIHEHUE WHIWBUAYAIbHBIX
3aJlaHuM; TOATOTOBKY K 3a4ETy.

B xone camocTosiTenbHON pabOTHI CTYACHT MOYKET:

— OCBOWUTH TEOPETUYECKUN MaTepHual Mo U3y4yaeMoW AUCUUIUIMHE (OTAENIbHBIEC TE-
MBI, BOITPOCHI T€M, OTJEIbHbIE TTOJIOKEHUS U T. [1.);

— 3aKpenuTh 3HAHUS TEOPETUYECKOIro MaTepHalia, UCHOJb3ysl HEOOXOAUMbIA MH-
CTPYMEHTapuH, NPaKTUYECKUM IyTeM (pelIieHue 3aa4, TECTOB JJI1 CAaMOIIPOBEPKH);

— TPUMEHUTH MOJTYyYCHHbIC 3HAHUSI U MPAKTUUECKUE HABBIKU JIJIsl aHAJIM3a CUTYya-
MY ¥ BBIPAOOTKH MPABUILHOTO PElIeHHs! (MOArOTOBKA K TPYMIOBON JUCKYCCHUH, TIOJTO-
TOBJICHHAs1 padoTa B paMKax JIeJIOBOM UTPhI, TUCEMEHHBIN aHaTN3 KOHKPETHOW CUTYaIlHH,
pa3paboTKa MPOEKTOB U T. 1.);

— HCTOJIb30BaTh MOJIYYCHHBIC 3HAHUS U YMEHUSA I (POpMUPOBaHUS COOCTBEHHOM
MO3ULIUU, TEOPUU, MOJIENIN (BBITIOJHEHUE UHANBUIYATbHON paOOThl, HATMCAHUE ICCE).

MonenupoBaHue caMOCTOSATEILHON pabOThl 00YYAIOIINXCS:

1. IToBTOpEHUE MPOIIEHHOTO TEOPETUYECKOIO MaTepuaa.
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2. YCTaHOBJIEHHUE TIaBHBIX BOIIPOCOB TEMBI.

3. Onpenenenuie rayOUHBI M COJIEP KaHUS 3HAHUM 110 TEME, COCTABJICHUE TE3UCOB 10
TEeMe.

4. YrpaxxHeHus1, pelleHre 3aj1ay, BHIMOJHEHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3a]1a-
HUW.

5. AHanu3 BBINOJIHAEMON IEATEIbHOCTH U €€ CaMOOIICHKA.

6. IIpunoOpereHne yMeHH 1 HaBBIKOB.

7. CocTaBiieHHE BOIIPOCOB I10 COJAECPKAHUIO JEKLIUH.

5.4 MeToauuecKkue yKa3aHus 10 MOJATOTOBKe 00yYaIOIINXCS K 3a4eTy

[IoAroToBKa K 3a4€Ty OCYWIECTBISAETCA CTYAEHTOM CaMOCTOSITEIIBHO C MCIOJIB30BA-
HHUEM TIEPEYHS BONIPOCOB K 3a4ETy, KOHCIIEKTA JIEKIUN MO JUCHUIIIMHE U PEKOMEH]IOBAH-
HBIX UICTOYHHUKOB JINTEPATYPHL.

[Tpu u3ydyeHun y4eOHON MUCHUTUIMHBI BHUMAHUE YACNSIETCS METOJAUYECKUM PEKO-
MEHJIAIMSM MPEToAaBaTesi CTyIEHTaM 10 BEJICHUIO KOHCIIEKTOB, paboTe ¢ UCTOYHUKAMH,
3 (PEKTUBHOMY H3YUYEHHUIO PEKOMEHJOBAHHOW JIUTEPATYphl, BBHITIOJHEHUIO WHIAUBUIY-
aJbHBIX 33JaHUN. AKIEHT B U3YYEHUH JUCUUIUINHBI CTABUTCS HA CTUMYJIMPOBAHUE CAMO-
CTOSATEJIbHOM JIESATEIIbHOCTU CTYJAECHTOB B M3YyUYEHUHU IpEAMETa IUCLUILIMHBI, YTO I103BO-
nsieT 3¢ (HEKTUBHO MPUMEHSTh YCBOCHHbBIE TEOPETUUECKUE 3HAHUS Ha MPAKTHKE.

B xoie moAroToBKu K 3a4eTy CTyJEHTaM HE0OXOIUMO oOpaliaTh BHUMAaHUE HE
TOJIbKO Ha YPOBEHb 3alIOMHUHAHMS, HO U Ha CTENEHb MIOHUMAaHUS U3JIaraeMbIX MPoOJIeM.

6.Y4eOHas suTepaTypa U pecypchbl HHPOPMAMOHHO-TEJIEKOMMYHUKAIIMOHHOM
ceTu «AHTEpHET», BKIIOYAS NepPeYeHb Y4eOHO-MeTOAMYEeCKOro odecneyeHust
JJIS CAMOCTOATEIbHOM Pa0doThl 00y4aIOIUXCS 0 JMCHUIITINHE (MOTYJII0)

6.1. OcHoBHas JUTEpaTYpa

1. Ky3nemnona, E. B. Ynpasnenne noprdenem nIpoeKTOB Kak HHCTPYMEHT peasin3aIiuu
KOPIOPATUBHOM CTpaTteruu: y4eOHHK Juisi OakanaBpuata u maructpatypel / E. B.
KysnemnoBa. — 2-e uza., nmepepad. u gon. — M.: UznarensctBo Opaiit, 2017. —
244 ¢. — (Cepusi: ABtopckuit yueOHuk). — ISBN 978-5-534-00853-1. — Pexum
J0CTyIIa: www.biblio-online.ru/book/SAAS1BED-9BF1-4ASE-B65F-BF57FA1F128A.

2. YrpapieHue MHBECTUIIMOHHBIMHU MPOEKTAMHU B YCJIOBHUSAX PUCKA M HEOMpPEIACICHHO-
CTH: yueOHoe rmocobue jyis 6akanaBpuata u maructparypsl / JI. I'. MartBeesa, A. 1O.
HuxkwuraeBa, O. A. Uepnosa, E. ®@. [Ilunanos. — M.: UzgarensctBo IOpaiit, 2017.
— 298 ¢. — (Cepusi: Yuuepcutetsl Poccun). — ISBN 978-5-534-04586-4. — Pe-
KUM JoCTyna: www.biblio-online.ru/book/9D230457-295D-459F-A3 A9-
9F1291E24A0C.
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6.2. JlonosHUTEIRHAS IUTEPATYPA

3.Jle Mapko T., Deadline. Poman 06 ympaBienuu npoektamu. M., Bepmmna, 2006,
288c.

4. le Mapko T., T. Jluctep. Banbcupysi ¢ MeaBeIsIMU: YIIPABICHUE PUCKAMU B IIPOEK-
Tax Mo paszpadbotke mporpammHoro odecneuenus. M., Komnanusa p.m.Office, 2005,
196¢.

5.Mazyp U.H., lanupo B.[., Onsaeporre H.I'. Ynpasnenne npoekrtamu. M., Omera-
JI, 2005, 664c.

6. Maptus I1., Teiit K. Ynpasnenue npoexramu. CI16, [IMTEP, 2006, 224c.

7. Yupasnenue npoektamu (nof pea. Ix.K. [Tunto). CI16, IIMTEP, 2004, 464c.

8. YopaBieHue MpoekTaMu (OCHOBBI IPOEKTHOTO YMPABICHHS), YUYEOHHK (MMOJ pe.
MLJL. Pazy). M., KHOPYC, 2006, 768c.

6.3. YueOHO-METOMNYECKOE 00ECIEYEHHE CAMOCTOSITEILHONM PAOOTHI
He nmpenycMoTpeHa.

6.4. HopMaTuBHbBIE TPABOBBIC TOKYMEHTBI

1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fourth
Edition. Project Management Institute, 2008

2. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fifth
Edition. Project Management Institute, 2012

3. HammmonanpHble TpeOOBaHMA K KOMIETEHTHOCTH CIIEHIUAIMCTOB (IO YIPaBICHUIO
npoekTamu), sepcust 3.0, urons 2010 r.

6.5.HTepHET-pECYpPChI
1. http://www.pmi.org/
2. pm-prepare.com/
3. http://www.pmpractice.ru/
4. http://www.pm-expert.ru/
5. CnpaBouHo-nipaBoBas ciyxk0a «I'apanT»
6. CripaBouHo-1ipaBoBasi cucteMa «Koncynprantlirocy»

6.6. luple ICTOYHUKH
He npexycmoTpeHsL.

/.MaTepuaJIbHO-TeXHUYECKasA 0a3a, MH(POPMAIMOHHbIE TEXHOJIOTHH, NMPOrPaMM-
HOe o0ecnieyeHue U HHPOPMAIMOHHBIE CTIPABOYHbIE CHCTEMBI

Aynuropun ¢ MyJIbTUMEINIHHBIM 000py0BaHHUEM TS BU3yalIM3allud MaTeprala BO
BpEMSsI IPOBEACHUS JICKIIMOHHBIX U IPAKTHYECKUX 3aHSATHI.

KommbioTepHble Kiacchl, 000pyAOBaHHbBIE MEPCOHATBHBIMH KOMIBIOTEpaMHU, 00b-
€IMHEHHBIMH B JIOKAIBHYIO CETh C BBIXOJIOM B IHTEpHET.

[Taket npunoxxenuid Microsoft Office.
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