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1. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB O0y4YeHUS] MO AUCHUIIMHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTrPaMMBbI

l.1.Jucuunmmuaa  B1.B.OJ[.1 = «OcHoBbl  ymnpaBinenHueckoro yuera (CIMA)»
o0ecneynBaeT OBJIAJICHUE CIEAYIOIMMU KOMIETEHIIUSIMU:
Kon HaumenoBanue Kon Haumenosanue JyTamna
KOMIETEHI | KOMIIETCHIIUU JTana OCBOEGHHS | OCBOCHHS KOMIIETCHLIUT
u KOMITETEHIIHI
I1IK-6 CrocoOHOCTh OLIEHHUBATH IIK-6.1. CrocoOHOCTh  OpraHu3aIuu
3¢h(HEKTUBHOCTD 1 otam KOHCYJIBTAITMOHHOM
IPOEKTOB  C  Yy4eTOM HOAJIEPKKA TIO  BOMPOCAM
dakTopa amnmaparHo-
HEOIPEeICHHOCTH UH(POPMALMOHHOTO
o0ecrieuyeHus
TIK-12 CrocoOHOCTE IIK-12.1 CrocoOHOCTh TOATOTOBKH U
pa3pabaTbiBaTh BApUAHTHI 1 sTan MpEICTaBICHUS
yIpaBIEHYECKUX UH(pOpPMaIUH, CIyKale Iis
pelieHni u obecrnieueHus nporecca
00OCHOBBIBaTh UX BBIOOD 3(QPEKTUBHOTO  yIPABICHHS
HAa OCHOBE KpUTEPHEB (UHAHCOBBIMU, TPYIOBBIMH,
COLIMAJIBHO- MarepuaibHBIMH pECypcamu
SKOHOMHYECKOH KOMITaHUU
3¢ dEeKTUBHOCTH
1.2. B pesynbrare 0cBOEGHUS AUCHMILIUHBI Y CTYI€HTOB JOJKHBI ObITh CHOPMHUPOBAHBI:
OTO/TD Kon JTana Pesynbrarel 00y4ueHHs
(pu HATUYUH OCBOCHUS
npodcrangapra) KOMIIETEHITUHU
OTD [1K-6.1. Ha YpOBHE 3HAHMII:
KoncynsrupoBanue IIK-12.1 HopmaruBHble W METOAMYECKHE  JOKYMEHTBI,
KJIUEHTOB o perIaMeHTUPYIOLINE BOMPOCH! 1M0100pa KPEAUTHBIX
COCTaBJICHUIO IIPOIYKTOB
(buHAHCOBOTO TMJIaHA Ha YPOBHE YMEHHII:
1 (hOPMHPOBAHUIO OcymecTBisATh mpodeccCHOHaIbHBIE KOHCYIBTAIUH,
[1€JIEBOTO rapaHTUpPYIOIIMEe MOHMMAaHHUE BCEX MPEUMYIIECTB,
MHBECTULIMOHHOTO BO3MOKHOCTEH U PUCKOB
noptdens Ha YPOBHE HaBBHIKOB:
TD PuHaHCOBOE KoHCynbTHpOBaHUE KOHTPAreHTOB IIO BOIPOCaM,
KOHCYJIBTUPOBaHUE OTHOCSIIIMMCS K KOMIIETEHLIUU ACSITETbHOCTH
1o IIUPOKOMY]
CHEKTPY
(bMHAHCOBBIX YCIYT
OTD [1K-6.1. Ha YpOBHE 3HAHMII:
KoncynsrupoBanue IK-12.1 Meronsl AMCKOHTUPOBAaHUS JIEHEKHBIX IIOTOKOB,
KJIUEHTOB o METOZbl MHOTO BAapUAHTHOCTU PAaCUYETOB, METOIbI
COCTaBJICHUIO MareMaTu4ecKoro MOZETHPOBAHUS "
(buHAHCOBOTO TMJIaHA KOJIMYECTBEHHOMN ONTUMU3ALINN
1 (hOPMHPOBAHUIO Ha YPOBHE YMEHHII:
[[EJIEBOTO OneHuBarh 3arpaTbl Ha TNPOBEACHUE (HUHAHCOBBIX
MHBECTUIIMOHHOTO orepanuit




noptdens Ha YPOBHE HABBIKOB:

TD Pazpabotka pacripeqielieHUs] UMEIOLNXCST PeCypcoB (JIEHEXHBIX,
(bPMHAHCOBOIO IUIAHA BPEMEHHBIX,  TPYIOBBIX) I  JOCTH)KEHUS
UIsl  KJIMEHTa U IIOCTaBJICHHOM L€

L[€JIEBOTO

MHBECTULMOHHOT'O

noptdens,

2.00beM U MeCTO TUCHMILIHHBI (MoayJs) B crpykrype OIl BO
O0beM THCHMILINHBI
Hucummumna (Moxnyns) b1.B.OJI.1 «OcnoBbl ympasineHueckoro yuera (CIMA)»
COCTaBJIsAET 4 3aUeTHBIX NUMHHIIE, T.€. 144 akameMHYecKHUX Jaca.
Ha xoHTakTHYI0 paboTy ¢ mpenoaasatesieM BoiaeaeHo 40 yacoB, u3 HUX 16 4acoB JIEKIUi
U 24 4acoB MPaKTUYECKUX 3aHATHUN, HA CAMOCTOSTEIbHYIO paboTy o0ydaromuxcs BoiaenaeHo 104
4acoB, B TOM YHcJIe 2 yaca Ha KOHTPOJIb CAMOCTOSATEIBHOM paboThI.

MecTto nucnuminnabl B crpykrype OI1 BO

Hucrunmuaa  (moayns) B1.B.OJ[.1 «OcHoBel ympaBinenudeckoro yuera (CIMA)»
u3yuaercs Ha 1 Kypce, B | cemecTpe /Uil CTYACHTOB OYHOM U OYHO-3a0YHON (OPMBI 00yUEHUSI.

Hucuumumna (Moxnyns) b1.B.OJI.1 «OcnoBbl ympasineHueckoro yuera (CIMA)»
peanu3yeTcs mocie U3y4eHus TUCIUTUIMH (Moaysisi) OakajiaBpuara.

dopma MPOMEKYTOYHON aTTECTAI[MM B COOTBETCTBHM C y4EOHBIM IUIAHOM — 3aueT C

OIICHKOM B (hOpME TECTHUPOBAHUSI.

3. Conep:xaHue ¥ CTPYKTYypa JMCHHMILIMHBI (MOIYJISA)

Ounasn popma odyuenusn

O0bemM qUCHUIIMHBI (MOAYJIs1), dopma
qgac. TeKyIIero
KonrakTHas padora KOHTPOJIA
o0yUarommxcs ¢ crneBaeMo
HaumeHoBaHue TeM y » y
Ne i/m npenoaaBarejeM CTH,
(pa3esioB)
Bcero 10 BUJaM y4eOHbIX CPC | npomexyT
3aHATHIl OYHOM
KC aTrecranm
a - |ae o m |y S
B .
TeMa 1 BCIICHUC B praBHCH‘IeCKI/.II/I 14 2 2 10 3} O, T
yuet (Management accounting)
3arpaThsl: Ipupoaa U
Tema 2. xinaccudukanus (Cost 14 2 2 10 32 0, T
identification and behaviour)




O0beM TMCUMILTHHBI (MO1YJIfA), dopma
qac. TeKyIIero
KounrakTHas pa6orta KOHTPOJIS
o0yyarommXxcs ¢ crneBaeMo
HaumeHoBaHmne TeM y m y
Ne i/m npenoaaBarejeM CTH,
(pa3esioB)
Bcero 10 BHJIaM y4eOHbIX CPC | npomexyT
3aHATHIl OYHOM
KC aTrecranm
a - |ae m |y S
AHann3 HAKIagHEIX 3aTpaT P, /luc, O,
Tema 3. (The analysis of the overhead) 14 z z 10 T
Anann3 6e3y0BITOYHOCTH 3, Huc, O,
Tema 4. (CVP - analysis) 14 2 2 10 173
Tema 5. HpI/I.HSITI/Ie pewennii (Decision 14 ) ) 10 3,013 T
making)
TeMa 6 OHCHKa KaHI/ITaHO?HO)KeHI/II/I 14 4 10 P, O, T
(Investment appraisal)
Tema 7. HOpMaTI/IBHLII/I. y4er 3arpar 14 4 10 POT
(Standard costing)
MCTOHI/IKI/I IMPpOTHO3UPOBAHUA
Tewma 8. U O10JKETHPOBAHUS 14 4 10 3 P O T
(Budgeting)
HurterpupoBanHas cucrema
Tema 9. YIPaBIEHIECKOTO ydeTa 14 2 2 10 P T
(Integrated accounting system)
Mertop! KanbKyTUPOBAHUS
Tema 10. | sarpar (Costing systems) 12 2 10 P, T I3
IIpencraBnenue
yIpaBlIieHIeCKOH HH(HOPMAITAN
Tema 11. | (Presenting management 4 2 2 P, 113
information)
Kontposns CP 2 2 2
IIpoMexxyTouHast arecranus 3a0
Bcero mo kypcey: 144 16 24 104
Ouno-3aounasn gpopma odyuenusn
O0bemM qUCHUIIMHBI (MOAYJIs1), dopma
qgac. TeKyLIero
KonTakTHas padora KOHTPOJIA
00y4Jarouuxcs ¢ creBaemMo
HaumeHoBaHMe TeM y m y
Ne ni/n npenoaaBartesjiemM CTH,
(pa3eJioB)
Bcero 10 BUAAM y4eOHBIX CPC | npomexyT
3aHATUI OYHOM
KC aTTrecTranmu
A |apom | g e
TeMa 1 BBGL[CHI/IC B praBHeH‘IeCKI/.[I/I 14 2 2 10 3} 0} T
yuet (Management accounting)
3aTpatsl: OpUpoaa U
Tema 2. xnaccudukanus (Cost 14 2 2 10 32 0, T
identification and behaviour)
AHann3 HAKIagHBIX 3aTpaT P, /luc, O,
Tema 3. (The analysis of the overhead) 14 z z 10 T




O0beM TMCUMILTHHBI (MO1YJIfA), dopma
yac. TeKyIero
KonrakTHas paGora KOHTPOJIA
odyvaruuxes ¢ creBaeMo
HaunmeHoBaHuMe TeM y m y
Ne n/m npenojaaBareJjiemM CcTH,
(pa3esioB)
Bcero 10 BHJIaM y4eOHbIX CPC | npomexyT
3aHATHH OYHOM
KC arrecTaum
a - |ae m |y S
Anann3 6e3y0BITOYHOCTH 3, Huc, O,
Tema 4. (CVP - analysis) 14 2 2 10 13
Tema 5. HpI/I.HSITI/Ie pewennii (Decision 14 ) ) 10 3,013 T
making)
Tema 6. Ouenka KaIMTalIoBIOKCHHH 14 4 10 POT
(Investment appraisal)
Tema 7. HOpMaTI/IBHLII/I. yd4eT 3aTpar 14 4 10 POT
(Standard costing)
MeTonMKH IPOrHO3UPOBAHUSE
Tewma 8. U O10JKETHPOBAHUS 14 4 10 3 P O T
(Budgeting)
HurterpupoBanHas cucrema
Tema 9. YIPaBIEHIECKOTO ydeTa 14 2 2 10 P T
(Integrated accounting system)
MeTomb! KaabKyIHPOBAHHSI
Tema 10. | sarpar (Costing systems) 12 2 10 P, T I3
IIpencraBnenue
yIIpaBJIeHIECKOM HH(YOpMALU
Tema 11. | (Presenting management 4 2 2 P, 113
information)
Kontposns CP 2 2 2
IIpoMexyTouHas aTecTanus 3a0
Bcero mo kypcey: 144 16 24 104
Ilpumeuanue:

** _hopmbl mexkyweco koumpoas ycnesaemocmu: onpoc (0), mecmuposanue (T), acce (3), pepepam (P),
ouckyccuu (Juc), npaxmuuecxoe 3aoanue (I13).
X _ dhopmul npomescymounoi ammecmayuu: 3a4em ¢ oyenkou (3a0).

Conep:kanue TMCHUIIHHBI (MOYJIfAA)

Tema 1. BBenenne B ynpasiieHueckuii yder (Management accounting)

Brenenne B ynpaBineHueckuid y4eT. Llenp ynmpaBieHUecKOro yyera. XapakTepUCTHKA MOJE3HOU
nHpopmanuu. Ilonp3oBaTenn nHGpOPMALTHH.

Tema 2. 3aTparsl: npupoaa u kiaccupuxanus (Cost identification and behaviour)
E,Z[I/IHI/II_H:I 3aTpaT U LCHTPLI 3aTpar. HOCTOHHHBIG, MNEPECMCHHBIC, CMCIIAHHBIC, CTYNCHYATLIC
3aTpaTbl. MeToIbl pa3/ieleHusl 3aTpaT Ha MOCTOSHHYIO U IIEPEMEHHYIO COCTABIISIOIINE.

Tema 3. Ananu3 HakaaaHbix 3aTpaT (The analysis of the overhead)

OTtHeceHnue, pacupelielieHue, MepepaclpeieieHue U IMOIVIOIEHNE HaKJIaQHbIX 3arpar. Pacuer

ce0eCTONMMOCTH CANHUIBI TPOAYKIHU. Hcnonp3oBanue HOpMaTHBHOﬁ CTaBKH IIOIJIOIICHUS.




Meton monHoro mnorjiomieHust 3arpar. [IpuHIMIBI Map)KMHaJIBLHOTO METOAA Yyd4eTa 3aTpar.
CpaBHeHHME MapKUHAJIBHOTO METO/a U METO/Ia TIOJIHOTO MOTJIOIICHHS 3aTpar.

Tema 4. Ananu3 6e3yobiTounoctu (CVP - analysis)

MapxxuHanpHas TpUOBUTF HA €IWHMII NpoAyKIuHu (contribution). Touka O0e3yOBITOYHOCTH
(breakeven point). Mapxka 6e3omacHocTu (margin of safety). [lonst mapkxuHAIBHONW TPUOBLTH
(contribution/sales ratio, C/S ratio). [Ipogaxku, HEOOXOAMMBIE I TOCTHKESHUS TIeJIEBOI TPUOBLIN
(Sales required for a target profit). ['padguk 6e3yObITOUHOCTH.

Tema 5. Ilpunsatue pemennii (Decision making)

PeneBanTHble M HepeleBaHTHBIE 3aTpaThl. AHanu3 orpaHuuuBamoiero ¢akropa. Ilpunsarue
pEUICHUN «IIPOU3BECTU» WA «KYMUTH». MaKCUMU3UPOBAHKUE MPUOBUIH MPU OTPAHUYUBAIOIIEM
(axTOope Mpon3BOICTBE.

Tema 6. Ouenka kanurajionJoxxenni (Investment appraisal)

NuBectunimonneiii  npouecc. Ilpomecc mnpuHATHS HHBECTULMOHHBIX pemieHud. OleHka
KanuTainoBioxeHu. [Ipouecc oneHnBaHus MPOEKTOB. MeTOAbl AUCKOHTUPOBAHUS JEHEKHBIX
notokoB. Yucras npuenenHas croumocts (NPV). Buyrpennss nHopma penradensHoct (IRR).
Hauncnenue cnoxHOTo NpoIreHTa u AMCKOHTHpoBaHue. OKymaeMoCTh.

Tema 7. HopmaTuBHbliii yuet 3aTpat (Standard costing)

Hopma 3atpar. HopmaTuBHBIN yueT 3arpaT, BUAbl SKOHOMHYECKMX HOpMaTuBoB. Kaprouka
HOPMATHBHBIX 3aTpaT. «MakaoHanbau3aus». AHAIN3 OTKJIOHEHUN (OTKIOHEHHE NMEPEMEHHBIX
3aTpaT, OTKJIOHEHHME TOCTOSIHHBIX 3aTpaT, OTKJIOHEHHWE B mpojaxkax). MHrepnperanus
OTKJIOHEHUH. B3anM03aBUCHMOCTD OTKJIOHEHUH.

Tema 8. MeToanku nporao3upoBanus u Owxernposanus (Budgeting) bromxerHoe
iaHupoBaHue (moHsTue, 1nenu). OCHOBHOW OKETHBIH (akTop. ITanbl (HOPMUPOBAHUS
Ooromxkera. bromker mnokynok. bBromker mpousBoacTBa.  BrOmKET  IEHEKHBIX  CPENCTB.
NukpemeHTabHOE Or0/KeTUpOBaHue. bropkeTnpoBanue ¢ Hyas. Cucrema IUIAaHUPOBAHUS U
OIO/KEeTUPOBAaHUS 1O TporpaMmam. JIMHEWHBIH perpecCHOHHBIA aHaau3 (METOJ] HAaMMEHBIINX
kBaaparoB). Koppensauus, aerepmunainusi. BpemMeHHOU psii, KOMIOHEHTHl BPEMEHHOIO psiia
(TpeHn, ce30HHBIE KOJeOaHMsI, IMKIMYECKUE U CiIydaiiHble KosieOaHus). BrisaBienune TpeHna:
METO/] CKOJIB3SIIIETO CPEIHETO.

Tema 9. HuTerpmpoBanHas cucremMa ynpasieH4Yeckoro yuera (Integrated accounting
system)

HNHTerpupoBanne yrpaBiIeHYECKOro yuyera B (HUHAHCOBBIA. [IpMHIMI JBOMHOW 3ammCH.

OCHOBHBIE TTpaBUJIa y4eTa OTKIIOHECHHI.



Tema 10. Metoabl kaabkyaupoBanus 3atpat (Costing systems) Kanpkynsuust  3arpar
Ha TMPOM3BOJCTBO IO 3aka3zaM. Yder 3arpar mo mporeccam. CBepxX YOBITKH/IKOHOMHUS.
Hezasepmennoe npoussojctso (H3II): canbao Ha Hauano nepuoaa v Ha KOHEI] IEPUO/Ia.

Tema 11. IIpencraBienne ynpasieHuyeckoid uHPopmanuu (Presenting management
information)

Tunel opranm3anmii-nmonydarenei uHopmamuu. OCHOBHBIE TIOKAa3aTeNd MACSITEILHOCTH B

YIIPaBJICHUYECKOM yuyeTe. DOpMbI OTYETHOCTH.

4. MarepuaJjbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4aoImMxcs U (poHx
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTeCTAIMY MO JUCHUIINHE (MOAYJII0)

4.1. Tekymuii KOHTPOJIb yCIIEBA€MOCTH
4.1.1. ®opMBbI TeKylIero KOHTPOJIS yCIIeBAeMOCTH

Tema (paznen) Mertobl TEKyIEro KOHTPOIISA
yCIIEBAEMOCTH
Tema 1. BBenenue B ynpaBieHYeCKHil yueT Tembl st Hanmcanust 3cce. Onpoc.
(Management accounting) TectupoBanue.
Tema 2. 3atpatsl: npupoza u kinaccudukanus (Cost | Tembr s Hanmcanus 3cce. Ompoc.
identification and behaviour) TectupoBanue.
Tema 3. Ananus Haknaanbix 3atpat (Overhead

Tembl qy1s1 Hanucanus pedeparon. Tembr

analysis) s muckyccun. Onpoc. TecTupoBaHue.
Tembl o1 HanucaHus dcce. TeMbl Ui
Tema 4. Ananus 6e3yobitounoctu (CVP - analysis) | auckyccumu. Ompoc. IlpakTuueckue
3aJaHusl.
Tembl mist Hamucanust 3cce. Ormpoc.
Tema 5. [lpunstue pemenuii (Decision making) [IpakTuueckue 3amaHus (KEMC-METON).
TectupoBanue.
Tema 6. Ouenka kanutanoBinoxenuit (Investment Tewmsl 1151 HantucaHus pedepara. Ompoc.
appraisal) TectupoBanue.
Tema 7. HopmatuBHbI# yuet 3aTpar (Standard Tewmsl 1151 HantucaHus pedepara. Ompoc.
costing) TectupoBanue.
Tema 8. MeToauky NporHo3upoBaHus U Temsbl s HanMcaHus 3cce U pedepara.
oromxetupoBanus (Budgeting) Omnpoc. TectupoBanue.

Tema 9. HTerpupoBanHas cucrema
yrnpasieHdeckoro yueta (Integrated accounting
system)

Tema 10. Merozs! kanbkynuposanus 3atpaT (Costing | Tempr g mammcanust  pedepara.

Tembl 1 HanucaHus  pedepara.
TectupoBanue.

systems) TectupoBanue. [IpakTuyeckue 3a1anusl.

Tema 11. [IpencrasieHue ynpasieH4eCKON Temsl s Hanucaus — pedepara.
uHpopmarin (Presenting management information) | Tpaxruueckue 3ananus.




4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl yCleBaeMOCTH
TunoBble oleHOYHbIE MaTepuaJIbl M0 TeMe 1. Beenenue B ynpasneHueckuit yuet (Management
accounting)

Temsl 3cce
1. MexayHapoHble MPUHIUIBI yripaBieHyeckoro ydera: Biausinue (Influence) u akryanbHOCTB
(Relevance)
2. MexnyHapoiHble  NIPUHLUIIBI  yopaBieHdeckoro — ydera:  jposepue  (Trust) m
CTOMMOCTB/1IeHHOCTH (Value)
3. Xapakrepuctuku nojiesHon naopmanuu (good information)
4. llenu u 3a1a4M yIpaBJIEHYECKOTO yUeTa
5. MudopMmarus yrpaBIeHUECKOTO ydeTa sl pa3TUYHBIX YPOBHEH MEHEKMEHTA
6. Llenmn u 3amaun mexxayHapoaubix opranuzanuii CIMA u CGMA
7. HestenpHOCTh MeXIyHapoaHo# opranm3anuu [FAC (International Federation of Accountants)
8. Paznmuunus wmexny ¢unancoBeM (financial accounting) W yHpaBICHUYECKHMM y4eTOM
(management accounting)

Onpoc

BapwuanT 1
1. Kakue cBoiicTBa (XapakTepUCTUKHN) MPUCYIU HH(OOPMAIH, HEOOXOIUMOH JIJIs1 MEHEKMEHTA
CTPaTeru4ecKoro ypoBHs?
2. HazoBuTe MEXIyHApOJHBIE NPHUHIUIIBI YIPABICHYECKOrO y4yeTa W JaWTe WM KpaTKYyIo

XapaKTepUCTUKY

Bapuanr 2
1. Kakue cBolicTBa (XapaKTEPUCTUKH) TPUCYITH HHGOPMAITUH, HEOOXOIMMOH JJIT MEHEKMEHTa
ONEPalMOHHOTO YPOBHS?

2. HazoBuTe Tpu OCHOBHBIX 3JIEMEHTA, XapaKTEPU3YIOLIUX POJIb YIIPABIEHYECKOrO yUeTa

Bapuant 3
1. Kakue cBolicTBa (XapaKTEPUCTUKH) TPUCYITH HHGOPMAITUH, HEOOXOIMMOM JJII MEHEKMEHTa
TaKTUYECKOTO YPOBHS
2. Ha3oBuTe M KpaTKO ONWIIUTE HE MEHEE MATH XAPAKTEPUCTUK (CBOMCTB) MOJE3HOU MJif
MeHEIKMEeHTa HHPOpMaIII
TecTupoBanue
Question 1

Which of the following is not a comment to management accounting?
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A Used in perfomance management

B Used in internal decision making

C Links closely with taxation

D Forward looking

Question 2

Which of the following statements about CIMA is not true

A CIMA was originally called The Institute of Cost and Works Accountants (ICWA)

B CIMA is the world’s largest and leading professional body of management accountants
C CIMA was established 50 years ago

D CIMA'’s main focus is msnsgement accounting

Question 3

Which of the following are advantages of setting up a shared services centre? Select all that
apply

A Closer to the business needs

B Cost savings

C Consistensy of information across the organisation

D Adoption of best practice

Tunosbie OLleHOYHbIE MaTepUaJbI 0 TeMe 2. 3aTpaThl: npupoaa u kiaaccupurkanus (Cost
identification and behaviour)

Temebl 3cce
1. Ilonumanue Mozenei moBeAeH s 3aTpaT Kak He0OX0AMMOCTh JUIsl TUTAHUPOBAHMSI, KOHTPOJIS U
MIPUHSTHUS PEIICHUN
2. IlocTosiHHBIE U IEPEMEHHBIE 3aTPaThl: IPOOJIEMbI pa3feIeHHs U yUeTa Ha IPaKTHKe
3. 3aTpaThsl u onpoueccHsle MeTo b (activity-based techniques)
4. Ananu3 yclIOBHO-TIEPEMEHHBIX (CMEUIaHHBIX) 3aTpaT rpauuecKuM METOI0M
5. AHanu3 yCIOBHO-TIEPEMEHHBIX (CMEIIaHHBIX) 3aTpaT METOAOM HAMMEHBIIMX KBaJpaToB
PErpecCuOHHOrO aHaJIn3a
6. OOBEeKTHl 3aTpaT B YIpaBlICHUYECKOM Yyd4ere (IPOAYKT, yCiayra, LEHTp 3arpaT, BHI
JESATENbHOCTH, KIIMEHT U T.I1.)
7. PeneBaHTHBIE 3aTPaThl U JOXOIbI
8. AJbpTepHATHBHBIC 3aTpaThl KaK OCOOBIN BUJ] pEIIEBAHTHBIX 3aTpaT

Omnpoc
Bapuanr 1

1. B yeM pa3zHuila MeXay HEHTPOM 3aTpaT U eauHuIei 3arpar? [IpuBenure npumepsl
11



2. Uto Takoe mocTostHHBIC 3aTpaThl? [IpencTaBbre rpaguvecky MOBEACHUE TIOCTOSHHBIX 3aTpar
Ha €HULY IPOAYKLINH

Bapuanr 2
1. Yro Takoe mepemenHble 3atpatbl? [IpencraBbre rpaduuecku mMoBeaeHNE MIEPEMEHHBIX 3aTpaT
Ha eIMHUILY TPOTYKIIII
2. IlpeacraBpTe CXEMaTHMYECKH YEThIpe KiacCH(UKAIMKM 3aTpaT (MO 3JIeMEHTaM, MOBEICHHMIO,
Ha3HAUYECHUIO U TIPUPOJIC)

Bapuant 3
1. Ha xakue rpynmsl AeaaTcs 3aTparhl 1o 3aeMenTam? JlaiiTe XxapakTepUCTUKY KaXKA0M rpymime

2. OOBSICHUTE TEPMHH «HCTOpHUYECcKas CTouMOCTh» (historical cost)

TecTupoBanue

Question 1
A variable cost per unit is best depicted by which graph?

E Graph 1 E Graph 2
Activity lewvel Activity level
£ Graph 3 £ Graph 4
Activity lewel Activity level
A Graph 1
B Graph 2
C Graph 3
D Graph 4
Question 2

The following scatter graph has been prepared for the costs incurred by the organization that
delivers hot meals to the elderly in their homes.
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Based on the above scatter graph, the total fixed cost and variable cost per unit would be:
Total fixed cost ~ Variable cost per unit

A $5,000 $5.00
B $3,000 $5.00
C $3,000 $10.00
D $3,000 $10.00

TunoBble OLEHOYHbIe MaTepuUaJbl MO0 TeMe 3. AHanu3 HakjJaaaHbIX 3aTpat (Overhead
analysis)

Tembl pedeparTon

1. OTHeceHnue 3aTpar Ha OTAENIbHBIE BU/IbI IPOAYKIIMHM KaK KJIIOUEBOM 3JIEMEHT IIpoliecca ydera
3aTpar
2. OCHOBHBIE TUIIbI HAKJIAIHBIX 3aTpaT
3. OTHeceHHe HAKJIATHBIX (KOCBEHHBIX) pPAacXoOJ0B Ha KOHKPETHBIE BHJbI MPOU3BOAMMOMN
MPOIYKLIUH U 3aKa3bl
4. CocTaB HaKJIaJHBIX 3aTPaT HA TPOMBIIUICHHBIX TPEANPUATUIX
5. CocTaB HaKJIaTHBIX 3aTPAT HA MPEANPUATUAX cPepbl 0OCTyKUBAHUS
6. CtaBKH pacnpenesieHus] HaKJIaJHbIX PacX0J0B
7. IlepepacnpeneneHue HaKJIQTHBIX PACX0I0B 0OCTYKUBAIOIIUX MOIpa3IeICHII

Bomnpocs! quis Auckyccuu
1. HemocraTouHoe min U30BITOYHOE TOTJIONICHHE 3aTpaT. B uem npudauHbI?
2. MapxuHaabHBII METOJ y4eTa 3aTpaT U METO]I TIOJTHOTO TIOTJIONMICHUS: CBepKa MpuoObLu. Kakue
(bakTopbl BIUAIOT Ha MPUOBLIb, PACCYUTAHHYIO JAaHHBIMU METOJaMU?
3. MapxuHaJIbHBI METOJ yueTa 3aTpaT WIM METOJ NojHoro mnorjomeHus. Kakxoil meron

MpeaAIIOUYTUTCIIBHO HCIIOJIB30BaTh?
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Omnpoc

Bapuanr 1
1. Hanummre Gpopmyny u 0ObSICHUTE TEPMUH «HOPMATHBHAS CTaBKa TOTJIOMIECHUS)
2. B kakux ciydasx MOKET BOZHUKHYTh H30BITOYHOE MOTJIONICHUE HAaKJIaJHBIX 3aTpaT?

Bapuanr 2
1. Yto MoxeT ObITh MPUYNHOW HEJOCTATOYHOTO MOTJIONICHHU S HAKIIAHBIX 3aTpat?
2. Ilo kakoW CTOMMOCTH OLICHMBAIOTCS 3amachl TOTOBOWM MPOAYKIMU MPU METOJE MOJHOTO
MOTJIOIIEHUS 3aTpaT?

Bapuanr 3
1. Kakas B3auMOCBSI3b CYIIECTBYET MEXAY MPUOBLIBIO, PACCUUTAHHOH IO METOIYy MOJIHOTO
MIOTJIONIEHUS 3aTpaT U MPUOBLIBIO, ONIPEACIICHHON MapKUHATHHBIM METOI0M?
2. Kakme cymecTBylOT pachpoCTpaHEHHBIE 0a3bl pachpenesieHHs HaKJIaTHbIX (KOCBEHHBIX)
pacxonoB?

TecrupoBanue

Question 1
V-company absorbs overheads on standard machine hours. Details of budgeted and actual

figures are as follows:

Budget Actual
Overheads $258,750 $254,692
Machine hours 11,250 hours 10,980 hours

A under-absorbed by $4,058
B over-absorbed by $2,152
C under-absorbed by $2,152
D over-absorbed by $4,058

Question 2

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output
B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed

Tunosbie onleHOYHBIC MaTepuaJibl 10 TeMe 4. AHann3 0e3y0biTounocTn (CVP-analysis)
14



Temsl 3cce

1. Ocobennoctu rpaduka 6€3yObITOUHOCTH SKOHOMHUCTA
2. Orpanunuenus ananusa 0e3yositounoct (CVP-analysis)
3. CpaBHenue 06a3oBoro rpaguka 0e3yOBITOYHOCTH C TpauKamMH C y4eTOM MapKHHAJIbHOU
NPUOBLIN U COOTHOIICHUS MPUOBUTH B 00BheMa peaTn3aiinu

Bomnpocs! qis AucKyccuu
1. CVP-ananu3 — 3T0 TOJIBKO aHaIU3 0e3yOBITOYHOCTH
2. HampaBieHus UCTIONBb30BaHUS TOKA3ATENS «3aMac MPOYHOCTH

3. [IpeumymiecTBa rpaduka COOTHOIIEHUS MPUOBLTH B 00BEeMa peaTn3ainu

Omnpoc

Bapuanrt 1
1. Haueptute rpaduk cooTHOmEHUs NpuObUIH U 00bema peanusanuu (PV-rpaduk). [loscaure,
YTO OH OTpakaeT (KpoMe caMoi TOUKH 0€3yOBITOYHOCTH )
2. Kak paccuuThIBaeTCs TOUKa 0€3yOBITOYHOCTH B CTOUMOCTHOM BBIPAKECHUH?

Bapuanr 2
1. Kak paccuntbiBaeTcs Touka 0€3yOBITOYHOCTH B HATypajIbHBIX €IMHULIAX TPOHax?
2. Yro Ttakoe 3amac mpouHoctu (margin of safety)? Kak paccumrare 3amac mpoyHOCTH B
HATYpaJIbHOM U CTOUMOCTHOM BBIpasKEHUH?

Bapuanr 3
1. Yto Takoe MapxuHaabHas TpuObLIL? JlaliTe mHTEpIpeTanuio 1011 (HOPMbI) Map)KUHATLHON
npuoBLTH

2. Kak paccuuraTh mpoaaxxu, He0OOXOIUMBIE JIJIsl JOCTHUKCHHS 11eJIeBOi puObLTH?

IIpakTuyeckue 3a1aHUA
1. Ilpu 3amaHHBIX YCIOBUSX Ha MUJUIMMETPOBOM Oymare mocTpoiiTe rpaduk COOTHOUIICHHUS
npubbLIM U o0beMa peanu3alii U ONpEeAeTUTe HAa €ro OCHOBE TOUYKY 0e3yOBITOYHOCTH (T.e.
oTpeenuTe rPapuIECKH).
Hcrnonw3yiiTe «KOHTPOJb KaudecTBay: cAejaiTe apuMETHYEeCKHil pacyeT s TPOBEPKHU
TOYHOCTH MOCTPOCHHOTO TpaduKa.
[IponemoHcTpUpyliTe TrpadudecKd, Kakue W3MEHEHHUS TMPOM3OUAYT TIPH BO3JCHCTBUU
cileyrommx (akTOpoB: YBEIMYEHUM IIOCTOSIHHBIX 3aTpaT; YBEJIWYEHUU LEHbl IPOJAXH;
CHIDKEHUH 00beMa mpoaax. CienaiTe BhIBOIBI.
2. IIpu 3a7aHHBIX YCIOBUSAX Ha MIJTUMETPOBON Oymare mocTpoiire rpaduk 6e3yObTOUHOCTH C
YUETOM Map KMHAJbHON MPHOBLTH U ONpEAeTUTe Ha €ro OCHOBE TOUKY 0e3yOBITOYHOCTH (T.€.
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omnpenenuTe rpaduYecKn) U 3amac MPOYHOCTH.

Hcnonp3yiiTe «KOHTPOJb KauyecTBay: cHeNaiTe apu(PMeTHUYecKHil pacdeT Ui NPOBEPKH
TOYHOCTHU MOCTPOCHHOTO TpaduKa.

[IponemoHcTpupyiiTe rpaduuecKd, KakKhue W3MEHECHHS TMPOU3OUIYT TPU BO3JICUCTBUHU
CleyronX (akTOpOB: CHIXKEHUHU MIEPEMEHHBIX 3aTPaT; CHUKEHUH LIEHbI TPOJIAXKH; YBEIMUECHUN

o0wvema npogax. CrenaiiTe BBIBOJIBL.

Tumnosble oueHOYHbIe MaTepuaJibl 10 Teme 5. [IpunsaTue pemennii (Decision making)

Tembl 3cce
1. OcHOBHBIE XapaKTEPUCTUKHU PEIEBAHTHBIX 3aTpaT
Paznuynble BUAbI peeBaHTHBIX 3aTpaT
[IpuHATHE pelieHns Ha IPUHIUIIAX PEICBAHTHON CTOUMOCTH

PeneBanTHas OICHKA NNCPEMCHHBIX 3aTpPaT U IICPCMCHHbBIX HAKJIAJAHBIX 3aTpaT

A

Maxkcumu3anus puObUTH TPU HAIMYUK OTPaHUYMBAIOIIETO (hakTopa

Omnpoc
Bapuanr 1
1. Hanummure aaroputM onpeneacHus peJeBaHTHOM OLEHKM MaTepHaJIbHbBIX 3aTpaT
2. JlaiiTe onpeaeneHne «aIbTepHATUBHBIX 3aTpaT»
Bapuanr 2
1. Hanummure anropuT™Mbl ONpPENEICHMS pEIEBAaHTHOW OLIEHKM MpPSIMBIX 3aTpar Ha Tpyxd M
HaKJIaJHBIX PacXoJl0B
2. B kakux ciydasx NIOCTOSIHHbIE HaKJIa/IHbIE 3aTPaThl MOTYT OKa3aThCsl PEIEBAHTHBIMU?
Bapuanr 3
1. YTo 03HaYaeT TEPMHUH «yCTPaHUMBbIE 3aTPATHI»?

2. JlaiiTe onpezeneHne orpaHuurBaioniero (IuMuTHpytomiero) ¢pakropa? [Ipusenute npuMepsl

IIpakTuyeckoe 3aganue (Keic-MeTON)
[IpousBoncreenHas komnanus “MOTOP” roroBUT koMMepueckoe IpeIoKEHUE MT0T KOHTPAKT
Ha U3TOTOBJICHHE HOBOT'O JIBUTATES.
PykoBoauTens mpousBoacTBeHHOTrO otaena kommnanuu “MOTOP”, 3apmiara KOTOpOro B rof
cocraBisieT $1,200 3a 8-uacoBoit paboumii IeHb, MPOBET 2-yX4aCOBYIO BCTPEUY C MOTCHIUATBHBIM
KJIUEHTOM.
B pe3ynbrare BCTpeun mosBUIACH ClIeAytomas HH(OpMAIIUSL.

[Torpebyetcst 110 kBagpatabix MeTpoB Marepuana O. “MOTOP” wacTto ucCnoyib3yeT NaHHBIN
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Marepuall, 1 B HacTtosimee Bpemsi B 3amace umeercs 200 kBaapaTHbIX MeTpoB Marepuana O.
VYkazaHHbI MaTepuan Obul mpuodpeTeH 1o 1ene $12 3a kBaxpartHbiii MeTp. Komnanus Moxer
nponare mMatepuian O mo nene $10.50 3a kBagpaTHBIE METp, WM 3aMEHUTH €r0 Ha JAPYroi
Marepual, CTOUMOCTh KOToporo coctasiser $12.50 3a kBaapaTHBII MeTD.

“MOTOPY” mnotpedyercs 30 mutpoB matepuasnia N. JlaHHBIH MaTepual HE HCIOJIb3YETCS B
IPOM3BOJICTBEHHOIN JEATENbHOCTH KOMIIAHMM M ero HeoOxomumo Oyner mpuodpectu uis
BBITIOJTHEHMS BBINICYKAa3aHHOTO KOHTpakTa. MUHUMaNbHBIH 00BEM 3aka3za y TOCTaBIIMKA
cocraBisier 40 mutpoB o neHe $9 3a nuTp. KoMnanust He MIIaHUPYET UCHOIB30BATh OCTATKH
JAHHOTO MaTepuasa Mocie 3aBepUIeHHs] BhIIIIEYKa3aHHOTO KOHTPAKTA.

«MOTOPY» nns BbIMOTHEHHs 3aKaza HeoOxomumo Oyner 3akynuTh 60 meraneit. Onu OymyT
npuobperensl y komnanuu “JAET” no 3akynouynoit nexe $50 3a nerais.

[Totpebyetcst 235 wacoB mpsimMoro Tpynaa. Ha gaHHBIT MOMEHT CTaBKa OIIATHI MPSMOTO TPy/a
CICIHAJICTa COOTBETCTBYIOMIEH KBanudukauu cocraBiaseT $11 3a oamn dac. B Hacrosiee
BpeMs y kommanuu “MOTOP” umerorcss 75 HEHUCIIONB30BaHHBIX CBOOOIHBIX YacCOB IMPSMOTO
Tpyda CIHenualnucTa HeoOXOIUMOW KBaMM(HUKAIIMM, KOTOpPHIE OIUIAYMBAIOTCS B pPaMKax
COTJIAIlIEHUs! O TapaHTUPOBAHHON 3apabOTHOM IUIaTe, M KOTOPbIE MOTYT OBITh UCIIOJIB30BAHBI IS
BBITMIOJTHEHUS! BBIIIEYKAa3aHHOTO KOHTpakTa. OCTallbHbIe Yachl MOKHO MOJYYUTh OJHUM U3 JBYX
crioco6oB (1) cBepXypouHbIii Tpyn CTOUMOCThIO $14 3a omamH uvac wiu (2) TPUBJICUCHHE
BPEMEHHBIX COTPYTHHKOB, CTaBKa OTIAThI KOTOPBIX cocTaBisieT $12 3a oauH vac.

OpnHako, eciid UCHOJb30BaTh BPEMEHHBIX COTPYIHHKOB, OHU HE OyqyT oOjanaTh TakuM JKe
OTMBITOM pabOTHl KakK TOCTOSHHBIE COTPYAHUKH pabotatomue B Kommanuu “MOTOP”.
BpemennbiM coTpyaHukaMm notpedyercs 10 yacoB 00y4eHHUs1 y IITAaTHOTO MHCTPYKTOpa, paboTa
KOTOPOTO OyJET OIUTaYMBAThHCS KaK CBEPXYPOUHBIH TPy 1o cTaBke $18 3a ouH yac.

Taxxke HeoOxoammo Oyner 25 wammHO-9acoB. IIpoW3BOJACTBEHHAs YCTaHOBKA, KOTOPYIO
IpeJroiaraeTcs MCIOJb30BaTh, yXe HaxoauTcs B apeHae. CTOMMOCTh apeHjAbl B HENETI0
cocrapiisier $600. [Ipou3BOACTBEHHAs MOIIHOCTh YCTAHOBKH COCTaBIisieT 40 4acoB B HENEINIO.
VYcraHoBKa HMMeEET CBOOOJHYIO MOUIHOCTh JOCTAaTOYHYIO JJIsi BBINOJHEHHUS KOHTPAKTA.
[TepeMeHHBIE SKCIUTYaTallMOHHBIC 3aTPAThl HA YCTAHOBKY COCTaBJISIIOT $7 B yac.

Komnanusi moJHOCTBIO pachpenenseT MOCTOSHHbIE HakJIagHble (KOCBEHHBIE) pacxojbl Ha
IPOM3BEICHHYIO TIPOIYKIHUIO 110 cTaBke $20 3a 0MH Yac mpsMoro Tpy/a.

3amanue

PaccuuraiiTe 0011yI0 CyMMy pelieBaHTHBIX 3aTpaT Ha M3TOTOBJICHHE BBIIICYKa3aHHOTO HOBOIO
JIBUTATEJIS.

OTBer HEOOXOOMMO MpPEACTaBUTh B BHJE IMEPEUHsS 3aTpaT, B KOTOPOM YKa3aHa CTOMMOCTb
PEJIeBaHTHBIX 3aTPAT IO KKIOU KaTeropuu 3atpar. Jlaiite 00bSICHEHHE CTOMMOCTH KaXKJI0TO BUIA
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PENIeBaHTHBIX 3aTpPaT, KOTOPYIO BBl BKIIIOYHMIIM B NIEPEYCHB 3aTpaT, ¥ MOYEMY 3aTpaThbl, KOTOPbIC
Bbl HC BKJIFOYHJIN, HC ABJIAIOTCA PCIICBAHTHBIMHU.
TecrupoBanue
Question 1
Which of the following costs is relevant in a short-term decision making context?
A Committed costs
B General fixed overheads
C The cost of material which will be purchased

D Depreciation on existing equipment

Question 2

Which of the following if any best describes a relevant cost?
___ A past cost that is the same compared to other alternatives
A past cost that is different from alternatives![

_ A future cost that is the same compared to other alternatives
____A future cost that is different from alternatives

A cost that is based on past experience

Tunosble OlleHOYHBbIE MaTepHAaJIbI 10 TeMe 6. Onenka kanuTaaoBJ0keHui (Investment

appraisal)

Tembl pedepaToB
1. Kpurepun HHBECTHUIITMOHHOW OLIEHKH, OCHOBAHHBIE HA JIEHEXKHBIX MOTOKAX
2. MexayHapOoIHbI/ ONBIT UCIIOJIb30BaHUSA METOJAOB OLIEHKH MHBECTHUIIMOHHBIX TPOEKTOB: NPV,
IRR u PP
3. Poccuiickas IpakTHKa MCIOJIb30BaHUS METO/0OB OLIEHKU MHBECTULMOHHBIX MPOEKTOB: NPV,
IRR u PP
4. TlpoGnembl ompenereHUs Ha TPAKTHUKE JACHEKHBIX MPUTOKOB M OTTOKOB B IEJSX OIEHKH
WHBECTUIIMOHHOTO MTPOEKTA

Omnpoc
BapwuanT 1

1. OOBsicHUTE pa3HUIly MKy HapalllMBaHUEM U JUCKOHTHPOBAHUEM
2. Hamummre u npokommentupyite Gpopmyny NPV
3. Hammumure ¢gopmymy IRR. B gem cocTouTt cyTh 3TOro MeTo/a OIEHKH WHBECTUIIMOHHOTO

npoekra?
18



Bapuant 2

1. OOBsicHuTE, TOYEMY TP OLICHKE MHBECTUIIMOHHBIX TPOEKTOB HauOOJIbIIEE PACIIPOCTPAHEHHE
HOJIYYHMIIM METO]Ibl, OCHOBAHHBIE HA TUCKOHTUPOBAHUU JECHEKHBIX IIOTOKOB

2. HazoBuTe M onMIIWTE HE MEHee 3 NPEUMYILECTB U HE MEHEee 2 HEIOCTaTKOB MeEToJa
okynaemoctu (PP)

3. HazoBurte u onummre npeuMyniecTsa 1 HeJocTaTku Meroga NPV

TectupoBanue
Question 1
Which of the following is not an advantage of the IRR?
A Considers the whole life of a project
B It is a measure of absolute return

C It considers the time value of money

Question 2

The net present value of the following project at 9% is $(2,341)

Year Cash flow
0 (90,000)
1 20,000
2 25,000
3 17,000
4 13,000
5 22,000

° True

° False

Question 3

A project costing $250,000 has the following expected cash flows:

Year 1 2 3 4
Annual CFs 200 120 150 170
($000)

The Net Present Value for the project if the relevant rate of interest is 8.5% is $
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TumnoBbie omeHOYHbIe MaTepuadbl Mo teme 7. HopmaruBHbiii yder 3arpar (Standard
costing)

Tembl pedeparoB
l. MexayHapoaHass W pOCCHICKasi MpakTHKa NPUMEHEHUS HOPMAaTUBHOIO  METOJa
KAJIbKYJIMPOBAHUS 3aTpaT
2. HopMaTtuBbl (CTaHAAapThl) KaK MOKA3aTEIH-OPUCHTUPHI TIO0 MCIOIB30BAHUIO PECYpCOB
KOMMEPYECKOW OpraHu3aluu
3. Mcnonb3oBaHME HOPMATUBHOM KAIBKYJISIIIUM 3aTPaT B COBPEMEHHOM MPOU3BOCTBE
4. HopmaTuBHBIN METOJ B MAP)KUHAIBHON CUCTEME y4ueTa 3aTpaT

Omnpoc
BapwuanT 1

1. OOBsICHUTE Pa3HUILY MEXY «UCATBHBIMUY, «TOCTHKUMBIMUY» U «0a30BBIMI» HOPMAaTUBAMHU
2. O0ObsacHUTE, KakuM OOpa3oM OTKJIOHEHHE 3aTrpaT Ha OIUlaTy Tpyda paszeisercs Ha
COCTABJISIFOIIME €T0 OTKJIOHCHHUS

3. OOBsicHUTE 3HAUCHHE TEPMUHA «OTKJIOHEHHUE 110 00BEMY peann3alum

Bapuanr 2

1. Yro Takoe 23 PeKT «MaKIOHATbIU3AITUN?
2. Yro 03HAYaEeT «OTKJIOHEHUE 110 BPEMEHHU IIPOCTOSI»?
3. HazoBuTe npuunHbl BOSHUKHOBEHUS OTKIOHEHHUS B 3aTpaTax Ha MaTepHalIbl

TecTrupoBanue

Question 1

A company has the following standard cost information:

$
Sales price 75
Variable cost 20
Contribution 55
Fixed cost 30
Profit 25

Budgeted production and sales volume were 25,000 units. Actual production was 27,300 units
and sales were 26,500 units. Sales revenue was $2,120,000 and actual unit variable cost was $19.

What was the sale price variance?
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Favourable variances should be entered as a number followed by F and adverse as a number
followed by A e.g. 100A or 100F.

Use commas to separate numbers.

Question 2

A company operates a standard costing system. The variance analysis for last month shows a
favourable materials price variance and an adverse labour efficiency variance.

The following four statements, which make comparisons with the standards, have been made:
I. Inferior quality materials were purchased and used.

II. Superior quality materials were purchased and used.

III. Lower grated workers were used on production.

IV. Higher grated workers were used on production.

Which statements are consistent with the variance analysis?
ATland III

Bland IV

C IIand IIT

D IIand IV

TumnoBble OLEHOYHBbIe MaTepuajbl N0 TeMe 8. MeTOAMKM TIPOTHO3UPOBAHUS M
owmxerupoanus (Budgeting)
Tembl 3cce

1. Ilpupona u uenb OIOIKETUPOBAHUS
2. BIomKeTupoBaHHUE C YHACTHUEM UCIIOJTHUTEINECH: OBEACHYECKUE aCIIEKThI

Tembl pedepartoB:
1. Crparerndeckoe, O10)KETHOE U OTEPALIMOHHOE ITAHUPOBAHHUE
2. DnexkTpoHHble TaOnmuubl W 0a3bl JaHHBIX KaK HMHCTPYMEHTHI COCTaBJICHUS OrOJKeTa:
MPEUMYIIECTBA U HEAOCTATKU

Onpoc
Bapuanr 1

4. TlpencraBbTe B BUIE CXEMBI ITPOIIECC IMMOATOTOBKH OIOKETA
5. Yro Takoe «OromxkeTHbI hakrop»? [Touemy HeoOxonuma ero panHss uaeHTuGuKanus?
6. UTo TaKkoe «OIOKETHBIN MepHoa» U «OI0PKETHBIN HHTEpBA»?

Bapuant 2
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4. OOBICHUTE CIIOBOCOUYETAHNUE «B3aUMOCBS3E OIOIHKETOB)
5. HazoBuTe ocCHOBHBIE 0COOEHHOCTH OIOKETa JEHEKHBIX CPEIICTB
6. Kakum oOpa3om mpu pa3paboTKe O10KETOB HCIIOIB3YETCsl MPOTHO3UPOBaHUE?
TecTupoBanue
Question 1
Which of the following sentences is the best description of zero-base budgeting?
A Zero-base budgeting is a technique applied in government budgeting in order to have a neutral
effect on policy issues
B Zero-base budgeting is a short-term planning technique targeted at zero profit or loss
C Zero-base budgeting requires a completely clean sheet of paper every year, on which each part
of the organisation must justify the budget it requires
D Zero-base budgeting starts with the figures of the previous period and assumes a zero rate of
change
Question 2
A company has the following budgeted details for sales receipts Opening trade receivables
£20,000.
Forecast monthly sales will be £20,000 and this trend is expected to continue throughout the year.
20% of customers will pay by cash and will be given a 10% discount. Of the remaining 80% credit
sales, 60% will settle within one month after sale and 40% will settle 2 months after sale.
Total budgeted receipts for the entire year would be?
A £212,800
B £232,800
C £237,600
D £240,000
TumoBbie OlEHOYHbIE MaTepuadbl nmo Teme 9. MHHTerpupoBaHHasi cucreMa
ynpasJjieH4eckoro ydera (Integrated accounting system)
Tembl pedepaToB
1. Heo6X0auMoCTh MHTErPUPOBAHUS YIIPABICHUYECKOTO yueTa B ((MHAHCOBBINA y4ET
2. OCHOBHBIE MpaBUJIA OTPAXKEHUS OTKIOHEHUN B HHTETPUPOBAHHON CUCTEME yUeTa
TectupoBanue

Question 1
A company uses standard costing and an integrated accounting system. The accounting entries
for an adverse labour efficiency variance are:
A Debit WIP control account
Credit labour efficiency variance
account
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B Debit labour efficiency variance
account
Credit WIP control account

C Debit wages control account
Credit labour efficiency variance
account

D Debit labour efficiency variance
account
Credit wages control account

Question 2
V-company operates an integrated cost accounting system. The Production overhead control
account at the end of the period showed the following information

Production overhead control account

$ $
Indirect materials 20,100 | Work in progress 38,000
Indirect labour 9,800
Depreciation of machinery 5,400
? 2,700
38,000 38,000

What does the $2,700 debet entry represent?

A Production overhead under-absorbtion
B Production overhead over-absorbtion

C Variable overhead expenditure variance
D Material price variance

Tunosbie oneHoYHbIe MaTepuabl 1o TeMe 10. Meroas! kaabkyanpoBanus 3aTpart (Costing
systems)
Tembl pedeparTon
1. OcobGeHHOCTH MOKa3aKa3HOTO METO/1a KaTbKYJIMPOBAaHUS 3aTpaT
2. MCTO,Z[ 9KBUBAJICHTHBIX CAWHUIL: IPUMCHCHHC HA ITPAKTUKC

3. IloTepu B mipeaenax 1 cBepX HOPMbI: OCOOCHHOCTH OTPAKEHUS IIPU yueTe 3aTpaT Mo Mporeccam

IIpakTHyeckoe 3axanue

Process A

Direct material 2,000 kg at £5 per kg
Direct labour £7,200

Process plant time 140 hours at £60 per

hour

Process B

Direct material 1,400 kg at £12 per kg
Direct labour £4.200
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Process plant time 80 hours at £72,50 per
hour

The department overhead for the period was £6,840 and is absorbed into the costs of each process
on direct labour cost. Output from Process A is input into Process B.

Process A Process B
Expected output was 80% of input 90% of input
Actual output was 1,400 kg 2,620 kg

There is no finished goods inventory at the beginning of the period and no WIP at the either the
beginning or the end of the period.
Losses are sold for scrap for 50p per kg from process A and £1,825 per kg from process B.

The cost per kg of process A is

TecTrupoBanue
Question 1

X plc makes one product, which passes through a single process. Details of the process are as
follows:

Materials: 5,000 kg at 50 p per kg

Labour: £800

Production overheads 200% of labour

Normal losses are 20 per cent of input in the process, and without further processing any losses
can be sold as scrap for 30p per kg.

The output for the period was 3,800 kg from the process.

There was no work-in-progress at the beginning or end of the period.

What value will be credited to the process account for the scrap value of the normal loss?
A £300
B £530
C £980
D £1,021
TumnoBbie ouneHOYHbIe Marepuajbl mno Teme 11. IlpeacraBiieHne ynpaBJjeHYECKOM
uHpopmanun (Presenting management information)
Tembl pedeparTon
1. HOI[FOTOBKa " OpCACTABJICHUC q)HHaHCOBBIX OTYCTOB, IIOJIC3HBIX IJII MCHCIXMCHTA
2. OCHOBHBIE ITOKA3aTENIM JEATENbHOCTH, COAECPKAILINECS B YIIPABICHUYECKOW OTUYETHOCTHU, U UX

MHTEpIIpeTalns
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3. OT4eTHOCTh pa’NUYHBIX BHJIOB IIEHTPOB OTBETCTBEHHOCTH (ILIEHTPOB 3aTpaTr, LEHTPOB
npUOBLIN, IICHTPOB HHBECTUIIHIA)

IIpakTH4Yeckoe 3a1aHue
1. CocraBpTe OTueT O TPHUOBLUIAX W YOBITKAX Ha 3aJaHHBIX yCIOBUAX, eciau Kommanus X
HCIIOJIB3YET METO/I IIOJIHOTO MOTJIONIEHUS 3aTpaT
2. CocraBbre OTuer 0 HpUOBUIAX M YOBITKAX Ha 3aJaHHBIX ycioBusxX, ecnu Kommanums X
UCIIOJIb3YET Map>KUHAIBHBINA METOJ y4€eTa 3aTpar
3. CocraBpTe OTyeT 0 HpHOBUIAX W YOBITKAX HA 3aJaHHBIX YCIOBHUAX, ecnu Kommanus X
HCITOJIB3YET METOJ] yueTa 3aTpar 1o Buaam aestenbHoctu (ABC)
4. CpaBuure BHyTpeHHHEe OTueThl HeHTpoB 3aTpar Kommanuu X, caenaiite BHIBOABI IO OIL[EHKE

JACATCIIBHOCTH HOHp%HGHGHHﬁ

MeToanyeckne MaTepuaJibl, MO3BOJISIIOIINE OLEHHUBATH 3HAHUS U YMEHHs 00y4YaroLuXcs
Kpurepun onenuBanus qucnyra (o0cyxaeHus, my0JMIHOIO CIIOpa)
Ouenka «OTIMYHO» BBICTABISETCS CTYIEHTY, €CIM OH Jajl HAydHO OOOCHOBAHHBIM OTBET Ha
IIOCTABJICHHBIN BOIIPOC B MPOIecce 00CYXKICHHUS.
Onenka «Xopomio» BBICTABIAETCS CTYICHTY, €CIM OH Jal YOEOWTENbHBIH OTBET Ha
MOCTaBJICHHBIN BOIIPOC B Mpoliecce 00CYKICHHUS.
OmeHka «YIIOBICTBOPUTEIBHO» BBICTABISICTCS CTYICHTY, €CIM OH Jajl HEIOCTaTOYHO
00OCHOBaHHBIH OTBET Ha MTOCTABJICHHBINA BOIIPOC B IPOLIECCE 00CYKACHUS.
Ouenka «HeynoBneTBOpUTENTHHO» BBICTABISIETCS CTYICHTY, €CIIH OH HE Al HUKAKOTO OTBETA Ha
00CyKIaeMBbIii BOIIPOC.
KpuTtepuu onenuBanus pedeparos u 3cce
Onenka «OTIMYHO» BBICTABISIETCS CTYACHTY, €CIIU ITOATOTOBJIEH HAyYHO 000CHOBAaHHBIH JOKIA]]
Ha BBIOpaHHYIO TEMYy C aHAJIN30M HMH(OpPMALUH, BHIBOJAMU M TPEII0KEHHUSIMHU, BBEIPAKCHUEM
COOCTBEHHOM TOYKH 3pPEHUSI.
OmeHka «XO0pOII0Y» BBICTABISACTCS CTYJICHTY, €CIIM MOJATOTOBIICH JIOKJIA/l HA BBIOPAHHYIO TEMY B
BHU/IC QaHAIUTHUYECKON 3alMCKN 0e3 BBIBOJOB M MPEIJIOKECHHUH, HO C BBIPAKCHUEM COOCTBEHHOM
TOYKH 3pCHUSI.
OueHka «YIOBICTBOPUTEIBHO» BBICTABISETCS CTYIEHTY, €CIIM TOATOTOBJICHA MH(OpManus Ha
BBIOpaHHYIO TeMy 0€3 000CHOBAaHUS BHIBOJIOB U MPEJIOKEHHH.
Ouenka «HeynoBineTBOPUTENEHOY» BHICTABISIETCS CTYICHTY, €CJIN OJATOTOBIICHA HH(POPMAIHSL, HE
COOTBETCTBYIOIIAst BRIOPAaHHOH TeMe 0e3 BBIBOJIOB U MPEIOKECHHH.
KpuTepuu oneHuBaHHs pPe3yJbTATOB MHCbMEHHOT0 ONPOCAa HA MPAKTHYECKOM 3aHATHH
(ompoc)
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Kaxmomy cTyneHTy BbIAAeTCsl CBOM COOCTBEHHBIN, Y3KO CHOPMYIUPOBaHHBIM Bompoc. OTBeT
JOJIKEH OBITh YETKUM U KPATKHUM, COACPKAIIUM BCE OCHOBHBIC XaPAKTEPUCTUKH OINKCHIBAEMOTO
MOHSITHUS, UHCTUTYTA, KATETOPHUHU.

[Ixana oneHUBaHUI:

«OTIUYHO» - BOIPOC PACKPHIT MOJHOCTHIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATHUS U
XapaKTEPUCTUKHU T10 TEME.

«X0po1110» - BOTIPOC PACKPBHIT, OHAKO HET TOJIHOTO OMHCAHUS BCEX HEOOXOUMBIX HJIEMEHTOB.
«Y IOBJIETBOPUTETILHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OMMUOKH, OJHAKO
€CTh HEKOTOPOE MTOHUMAaHUE PACKPhIBAEMbIX ITOHSATHH.

«HeynoBneTBOpUTENBHO» - OTBET HA BONPOC OTCYTCTBYET MJIH B LIEJIOM HE BEPEH.

Kpurtepun oneHnBaHus NPAKTHYECKOT0 3aJaHUS

OneHka «OTJIMYHOY» CTaBUTCS, €CIIM OOYYAIOLIUICS BBIMOJHUI 3a/laHde B IMOJTHOM O0beMe C
coOoIeHneM HEOOXOJUMOMW TOCIIEI0BATEILHOCTH JCHCTBUNM W TpeOOBaHWUN HOPMATHBHBIX
MPaBOBBIX JOKYMEHTOB.

OrneHka «XOpOIIO» CTaBUTCA, €ClIM OOy4aroIIMKCS BBIMOJHWI TpeOoBaHUsA K oreHke "5", HO
JIONYIIEHBI 2-3 HE04eTa B 3aJaHUH.

OneHka «yJIOBJIETBOPUTEIHHO» CTABUTCS, €CIM OOYy4YaloIUICS BBINOJHWI 3a/JaHhe He
HOJTHOCTBIO; B XOJI€ MPOBEACHUS Pa0OTHI ObUIN JOMYIIEHBI OIIUOKH.

OneHka «HEYAOBJIETBOPUTEIILHO» CTABUTCS, €CIHM OOydyaromMiCs BBIMOJHWI paboTy He
MOJIHOCTbIO MM OO0BEM BBIMOJHEHHONW 4YacTH pabOThl HE TMO3BOJSET CHENaTh MPaBHIIBHBIX
BBIBOJIOB.

Kpurtepun oneHnBaHus TECTUPOBAHUS

TecThl MPeIoCTaBIAIOTCS 00YUAIONUMCS B KAUECTBE pa3IaTOYHOT0 MaTeprasa Ha OyMaXHOM HITH
3JIEKTPOHHOM HOCHTETIE.

Kputepuu onieHrBaHMsI BHIOJHEHUS TECTOBBIX 33aJJaHUI ClIEAYIOLIHE:

«oTIHuHO» - 90-100% npaBUIBHBIX OTBETOB;

«xopomio» - 70-89% npaBUIBHBIX OTBETOB;

«yJIOBJIETBOPUTENBHO» - 51-69% mpaBUIBbHBIX OTBETOB;

«HEYIOBIETBOPUTEIBHO» - 50% 1 MEHbIIIE MPAaBUIIBHBIX OTBETOB.

[Ipu mpoBeaeHUU TeCTUPOBaHUS O0yUarOIIEMyCs 3alpeniaeTcs Moab30BaThCsl JONOTHUTEIBHOM

JIUTEpPaTypOi.

4.2. [IpomeskyTOYHAS ATTECTAIUA
4.2.1. IlepeyeHb KOMIETEHIHH ¢ YKa3aHHEeM 3TanoB UX (OPMHUPOBAHHMS B IMpolecce
OCBOeHHUsI oOpa3oBareJbHOH mnporpammbl. Iloka3arequm ¥ KpUTepHMH OLEHUBAHUS
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KOMIIETEHIUI ¢ yuyeToM 3Tana ux GopMUpoBaHUS

Kon HaunmenoBanue Kon HaumenoBanue aTana
KOMIIETEHIIM | KOMIETEHIINH JTana OCBOCHHUSI | OCBOEHUSI KOMITETEHIIUHN
" KOMITETEHITH
[1IK-6 CnocoOHOCTE OILlIEHUBATh [IK-6.1. CnocoOHOCTh  OpraHU3aluH
3¢ hEeKTUBHOCTH 1 aran KOHCYJIBTallMOHHOM
MPOEKTOB €  Yy4ETOM HNOJICPKKM IO BOIpOCam
¢akTopa anmnaparHo-
HEOIpeAeNeHHOCTH MH(OPMAIIMOHHOTO
obecriedeHus
[IK-12 CrocoOHOCTE [1IK-12.1 CrocoOHOCTE IIOATOTOBKHA M
pa3pabaTbiBaTh BAPUAHTHI 1 sTan PECTaBICHUS
YIpaBIECHYECKUX uH(pOpMaIUH, CITyXKallen I
pereHui U oOecrieyeHus nporecca
000CHOBBIBaTh UX BBIOOD 3¢ (PEeKTUBHOTO  yMpaBiIeHUS
HAa OCHOBE KpUTEPHEB (UHAHCOBBIMU, TPYIOBHIMH,
COLIMATIBHO- MaTepHaIbHBIMU PeCcypcamu
SKOHOMUYECKOU KOMITAaHUH
b dexTuBHOCTH
JTan 0cBOeHUs! Iloka3zartenn Kpurepnii onennBanus
KOMIIeTeHI[UH OlleHUBAHUS
[TK-6.1. Cnoco6nocts | ClIocoOOHOCTH Hcnonb3yet TexHonoruu coopa
OpraHu3aIuu (bopmupoBaHus NEepBUYHOMN (PMHAHCOBOI
KOHCYJIbTALIMOHHOM YIIPaBJIEHUYECKOU uH(pOopMauK
MOJIEPKKU 0 | OTYETHOCTH
BOIIPOCAM aMIIapaTHo- JleMOHCTpHpYET 3HaHUS IO OCHOBaM
HEOPMALEORHOTO CriocoGHOCTB MOHMMATH | yrinapieHns IPOEKTAMH
P — 0COOCHHOCTHU Ou3Heca
OpraHu3auu u ero
(G YHKIIMOHUPOBAHWE

[IK-12.1 CnocobHOCTB

CriocoOHOCTh PUHATHS

[IpoBoauT KanbKyIALMU

MOATOTOBKH u
MIPEICTaBICHUS
nHpopManuu,
CIy’Kalleun IS
obecrieueHus mmporecca

YIPaBICHUYECKUX PELICHUI
Ha OCHOBC AJIbTCPHATUBHBIX

BapHaHTOB

CriocoOHOCTh IPUMEHSTD
CTAHJAPThI AITUKH JIETIOBOTO

0o0LIEeHUS

3¢ HEeKTUBHOTO
yIIpaBICHUS
(uHAHCOBBIMH,
TPYIOBBIMH,
MaTepUuaIbHBIMU
pecypcaMu KOMIaHUU

ce0eCTOMMOCTH MPOAYKTOB (padoT,
YCIIYT), pacnpeiesieHne KOCBEHHBIX
pacxoJioB

4.2.2. ®opma u cpeacrBa (MeTobl) MPOBEAEHUS NMPOMEKYTOUYHOM aTTeCTAlMU
3ayeT ¢ OICHKOM MPOBOAUTCS C IMPUMEHEHHMEM CJEAYIOIIUX METOAOB (CPEelICTB): B BHUJIE

MUCBbMCHHOT'O TECCTUPOBAHUA
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4.2.3. TunoBble OLIEHOYHBbIE CPEICTBA
Cnucok BONPOCOB /Jisl MOATOTOBKHU K MPOMEKYTOYHOM aTTecTaluu
He npenycmotpeH.

[MuceMenHast uroroBasi pabota He MPENyCMATPUBACT PACKPHITUS TEOPETUYECKHX BOIIPOCOB U
COJIEPKUT TOJIbKO MPaKTUUYECKHUE 3aJa4l U TeCThl B KojnuecTBe 50 ea. U B COOTBETCTBYIOLIEH
MIPOTIOPITUH, KOTOpast TPeOyeTCs ISl OLIEHKH KOMITETCHIIMK CTYACHTOB 1O JUCIUILIMHE B paMKax

Ka)XJ0M U3y4aeMOM T€MbI U B 1I€JIOM 1O AUCIUILIMHE.

IIpumepsl 3aaHnii, BBIHOCHMBIX IPOMEKYTOUHYI0 ATTECTALMIO
Bapmuanr 1

Question

The limiting factor is the?

A budgeted revenue expected in forthcoming period

B factor which restricts the activities of the organisation

C main budget into which all subsidiary budgets are consolidates
D any factor which is the starting point in budget preparation

Bapmuanr 2

Question

Which of the following could be used as a cost object in organisation’s costing system?
(1) Customer 21

(i1) Product N

(ii1) Quality control activity

(iv) Canteen

(v) Sales representative

(vi) Employee number 777

A (1)-(vi)

B (i), (ii), (v) and (vi)
C (iv)

D (iii), (v) and (vi)

Bapuant 3

Question
V-company has commenced the preparation of its fixed production overhead budget for year 2
and has identified the following costs:

Machining  Assembly Finishing  Stores Maintenance
Budgeted overheads, 600 250 150 100 80
$000
The stores and maintenance departments are production service departments. An analysis of
the services they provide indicates that their cost should be apportioned as follows:
Stores, % 40 30 20 - 10
Maintenance, % 55 20 20 5 -
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After the apportionment of the service department costs, the total overheads of the
Finishing department will be (to the nearest $500) $:

Bapmuanr 4

Question
A company makes three products in a period.
Quantity (units)  Labour hours per unit

Product A 4,000 4
Product B 1,000 3
Product C 2,000 2
Total 7,000

Overheads for the period are $46,000 and they are absorbed on the basis of labour hours. What is
the fixed overhead cost absorbed by a unit of Product C?

A $46.0

B $4.5

C $4.0

D §$1.0

Bapuant 5

Question

A company is evaluating a project that requires three types of material (A, B and C). All materials
is required at the commencement of the project. Data relating to the material requirements are as
follows:

Material Quantity Quantity Original Current Current resale
type needed for the  currently in purchase purchase price
project inventory price of price
inventory
Tonnes tonnes $/tonne $/tonne $/tonne
A 200 300 19 22 20
B 700 200 26 36 31
C 400 100 10 14 12

Material types A and C are uses regulary by the company in normal production. There is no
current use for Material type B.

What is the total relevant cost of materials that should be included in the evaluation of the
project?

A $33,800
B $34,200
C $35,200
D $37,400
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MIxaJja oneHUBAHUA
3auteHo: Onenka S (0oTIMYHO) CTaBUTCA B TOM Cclydae, Korjga oOy4aromumcs B
9K3aMeHalnoHHOU padote 84% u Gonee (42 u G6onee u3 50) 3amaHUil BBHITIOJHEHO MPAaBUIIBHO.
Takoil pe3ynbTaT 03HAYAET, YTO CTYJCHT MCUEPIBIBAIOIIE 3HAECT BECh MPOrPaMMHBIN MaTepua,
OTJIMYHO TIOHUMAET U MPOYHO YCBOMUJI €TO0.
Hcnons3yer TexHomorun cOopa nepBUYHON (MHAHCOBOW MH(OPMAIMK; IEMOHCTPUPYET 3HAHUS
10 OCHOBaM YIIpaBJICHUS MPOCKTAMU; IPOBOAUT KATBKYJISIIMUA ce0eCTOMMOCTHU MPOAYKTOB (padoT,
yCIIyT), pacupeeneHne KOCBEHHBIX PACX0/I0B.
3auteHo: OmneHka 4  (XOpOIIO) CTaBUTCA B TOM Ciy4yae, KoOrja OOydYarolIuMmcsi B
IK3aMEHAIMOHHOW paboTe He MeHee 64% 3aaHuii BITIOIHEHO MpaBuibHO (32 3amanuii u Ooee
u3 50). Takoif pe3ynabTar 03HAYaeT, YTO OOYYAIOIIMICS 3HAET BECh TpeOyeMblil mporpammon
MaTepua, XOpOoIIo MOHUMAET U MPOYHO YCBOMUI €TO0.
Hcnonb3yeT TeXHOJIOTUN cOOpa MEePBUYHON (PUHAHCOBOW MH(POPMAIIMH; JOMYyCKaeT HEOOJIbIINe
HETOYHOCTH IPH JEMOHCTPAllMU 3HAHWHA 10 OCHOBAM YIPAaBJICHHUS IPOEKTAMH; IPOBOJIUT
KaJIbKYJISIIMUA ce0ECTOMMOCTH MPOIYKTOB (padoT, YyCIIyr), pacnpeieieHne KOCBEHHBIX PacXo0/10B.
3auTeHo: Ouenka 3 (yIOBJIETBOPUTEIHLHO) CTAaBUTCA B TOM ClIydae, KOTJa OOydaroIuMcs B
sK3aMeHalMoHHOM pabote 50% u Gosnee 3aganuii (10 64%) BHIMOIHEHO MPAaBUIBHO (HE MeHee 25
3aganuii u3 50). Takoil pe3ynbTaT 03HA4YaeT, YTO 0OydaroUHiics 0OOHApY>KUBAECT 3HAHUS TOJIBKO
0a30BbIX KaTeropuii.
Hcrnonb3yeT TeXHOJIOTHH cOopa MepBUYHON (PMHAHCOBON MH(POPMAIIMH; JOMYCKAeT CePhe3HbIC
HETOYHOCTH TMpHU JEMOHCTpAllMM 3HAHUN IO OCHOBaM YIPAaBIEHUS MPOEKTaMH; MPOBOAUT
KaJIbKYJISIIMUA ce0ECTOMMOCTH MPOIYKTOB (padoT, yCIIyr), pacipeielieHne KOCBEHHBIX PacXo0/10B.
He 3auteno: Ouenka 2 (HEyIOBJIETBOPUTEIILHO) CTABUTCS B TOM CIlydae, KOT/1a 00yJarouuiics
oOHapyXHMBaeT HE3HaHHE OOJbIIeH dYacTW NPOrpaMMHOrO MarepHuaia, M IO pe3ylbTaraM
TECTUPOBAHUS HE JOCTUT YpOoBHA 50% NpaBUIBHOTO BBIIOJHEHHUS 3aaHUN.
He ucnons3yer TexHonoruu cbopa nepBUUHON (pUHAHCOBOHN MH(OpMAIUK; HE TEMOHCTPUPYET
3HaHUS TI0O OCHOBaM YIPAaBJICHUS MPOEKTAMM; HE MPOBOIUT KaJIbKYJISLUU CEOCCTOMMOCTH

MPOIYKTOB (paboT, YCyT), pactpeesiCeHue KOCBEHHBIX PACX0/I0B.

4.3. MeTonnueckne MaTepHuaJibl
IIpoueaypa npoBeaeHusi NTUCbMEHHOI0 3a4€Ta ¢ OLEHKOH B (popMe TeCTUPOBAHUS
ATTecCTallMOHHBIE HCHBITAHUS TPOBOJATCS IMpernojaBaTesieM, BEIYIIUM JIEKIIHOHHBIE
3aHATHUSA 110 TaHHOW TUCIHUIUINHE.
Bo Bpemst aTTecTaliMOHHBIX UCIIBITAHUNA 00YYarOIIUECst MOTYT MOJIb30BATHCS MPOTrPaMMOn
y4eOHOH TUCHMITIMHBI, @ TaK)KE€ aBTOHOMHBIMHU (HE MPOTrPaMMHUPYEMBIMH U HE BCTPOSCHHBIMH B
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MOOWIIbHBIN TeleOoH) KaabKynsTopamMu. BpeMs BeimosiHeHHS TecTupoBanus 2 yaca (120 muH.).
Hepez[ Ha4YaJIOM 3a4cTa IMpernoaaBarciib OOJIKCH OGBHCHHTB BC€ TCEXHUYCCKUE MOMCHTHI
npoBeJeHNs 3a4eta. B camoit 3aueTHON paboTe MO0 Ha JOMOTHHUTEIHHBIX CBOOOJHBIX JTUCTAX

o0ydJaroneMycs peKOMEHIyeTCs JIejaTh TOMETKH O XOJI€ PEIIeHUs TeCTOB U 3aj1ad.

5. Mertoauyeckue yKazaHus 1Js1 00y4arOUUXCs M0 OCBOEHUIO TUCHMILIIIHHbBI
(Mmoxyis)
Kparkue meToanyeckue yka3aHusi o NoJAroToBKe U Hanucanuio pedgepara u 3cce

Pedepar wmaructpanta - 3TO camocTosiTeNbHas MHCbMEHHas paboTa Ha TeEMYy,
MpeJIOKEHHYIO ITpernoaBaTesieM (TeMa MOXKeT ObITh MPeIoKeHa U CTYJICHTOM, HO 0053aTeIbHO
JI0JDKHA OBITH corylacoBaHa ¢ mpenojaBarenem). Llens pedepara cCOCTOUT B pa3BUTHUU HABBIKOB
CaMOCTOSITEIbHOTO TBOPYECKOT'O MBIIUIEHUS M TMCbMEHHOTO W3JIOKEHHUS COOCTBEHHBIX MBICIIEH.
[ToBomom nisi Hamucanust pedepara MOXKET IOCIY)XKUTb M ONpeleleHHas IyONuKaluus Ha
aKTyajapbHyI0 Temy. B atom ciydae pedepar OymeT cBOeoOpa3HBIM OT3BIBOM, BBIpaKAIOIUM
MHEHHE aBTOpa MO MOAHATOM B JaHHOW myOnukanuu teme. Hammcanuwe pedepara mo3BOIHUT
aBTOPY HAYYUTHCS YETKO M TPAMOTHO (hOPMYIHUPOBATH MBICIIH, CTPYKTYPHPOBATH HH(OPMAIIUIO,
UCIIOJIb30BAaTh OCHOBHBIE KAaTETOPUU aHalIM3a, BBIAEIATh HPUUMHHO-CIEICTBEHHBIE CBS3H,
WUTIOCTPUPOBATH MOHSATHS COOTBETCTBYIOIIMMH MPUMEpPAaMH, apryMEHTHUPOBATh CBOM BBIBOJIBI;
OBJIAJICTh HAYYHBIM CTHIIEM PEUH.

Pedepar nomxeH comepxaTb: YETKOE M3JIOKEHHE CYTH TOCTaBICHHON MPOOIEMBI,
BKJIIOYATh CAMOCTOSATEIBHO IMPOBEIEHHBIM aHAJIW3 OSTOM MpoOJEeMbl C HCHOJIb30BaHHUEM
KOHIENINI U aHaIUTUYECKOTO MHCTPYMEHTApHs, pacCMaTpUBAaEMOro B paMKaX IUCIMILIUHBL,
BBIBOJIbI, 00001I1at0I1Ee aBTOPCKYIO MIO3ULIUIO 110 TIOCTaBICHHOM Mpolieme.

Dcce  oTmuaeTcs OT pedepara BeIpaXKEHHEM COOCTBEHHOTO MHEHHS O KOHKPETHOM
BOIPOCE WJIM TeMme, OOyJaromMiicsi JOKEH MPOSIBUTH TBOPUYECKUU IOAXOJ, BBIpa)kas CBOE
OTHOIIIEHUE K TTpodieme. Dcce — kpaTkas (00beM 1-2 cTpaHuilbl) MUChbMEHHAs TBOpUYecKas paboTa
Ha 33JaHHYI0O TEMy, IMpEICTaBIseT COOOW MEepedeHb apryMEHTOB, 3alMCaHHBIX TE3UCHO,
HOJKPETJICHHBIX MPUMEPOM (eci HE00X0AUMO), C BEIPRXKEHUEM COOCTBEHHOTO 0OOCHOBAHHOTO
MHEHHUS TI0 BOIIPOCY.

CaMonoAroToBKa K NpakKTHYeCKHUM 3aHATHAM

ITockonbKy OOJBIIMHCTBO BOIPOCOB AMCHUIUIMHBI HOCSAT NPUKIAJHOW XapakTep u
HETOCPEACTBEHHO CBA3aHbI C MPAKTHUECKOM JIEATETLHOCTHIO OYXTaJTepOB 10 YIIPaBIEHYECKOMY
yu4eTy, TO OrPOMHOE 3HaueHue g (pOPMHUPOBAHUS MPAKTUUYECKUX HABBIKOB MMEIOT KEWUCHI U
MpaKkTUYECKHe 3afaHusl (CHUTyallUOHHBIE 3a7a4H), KOTOPBIC MPEACTABISAIOT CO00W 0CO0yIo

TEXHUKY 00y4eHUSsI, NCIIOJIB3YIONIYIO OMIMCAHUE PEaTbHBIX CUTYAIH.
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Jlnga  pemieHuss KeicoB HEOOXOIUMO BHHMMATEIbHO HW3YYUTh YCJIOBUS, BCIIOMHHTD
TEOPETUYECKHI MaTepHall Mo MU3ydaeMoil TeMe, MPOAHATU3UPOBATh CUTYaIMI0, Pa3o0paThcs B
CYTH TIpo0JIeM, IPEITIOKUTh PUEMIIEMbIE METO/IBI PEIICHUS THOO0 BRIOPATH IYUIIHi U3 HUX. UeMm
0oJjiee apryMeHTHPOBAaHO M 0OOCHOBAHHO MpeJlaraeMoe pelieHre, TeM Jerdye OTCTauBaTh CBOIO
TOUKY 3pEHUS B XO/I€ MPOBEICHUS MPAKTHUECKOT0 3aHATHUS WK pa3dopa pelieHui.

[Tpy moATrOTOBKE K MPAKTHYECKOMY 3aHATHIO HEOOXOIUMO MOMHHTH, YTO Ta WU HHAS
JUCLUIIMHA TECHO CBsI3aHa C paHee HM3y4yaeMbIMU Kypcamu. bojee Toro, UMEHHO CHHTE3
MOJIyUEHHBIX paHee 3HAHMW M TEKYyIIEero Marepuana TI0 Kypcy JellaeT MOATOTOBKY
pe3yJIbTAaTUBHOM M BCECTOPOHHEH.

Ha cemuHapckux 3aHATHUSX CTYIEHT JIOJDKEH YMETh IOCJEI0BATENbHO M3Jararb CBOU
MBICJIM U aPTYMEHTUPOBAHHO UX OTCTAaUBATh.

JInst JOCTHKEHUS DTOM MEIIH HEOOXOIUMO:

1) 03HAKOMHUTBCS C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIIUTUIHHBL;

2) OCMBICIIUTH KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;

3) N3y4nuTh PEKOMEHJOBAHHYIO JIUTEPATYPy IO JAaHHOU TEME;

4) TIaTeIbHO U3YYUTh JIEKITMOHHBIA MaTepHa,

5) 03HAKOMUTHCS C BOIPOCAMH OYEPEIHOI0 CEMHUHAPCKOTO 3aHSTHS,

6) MOATOTOBUTH KPAaTKOE BBICTYIUICHHE MO KAXKJIOMY U3 BHIHECEHHBIX Ha CEMUHAPCKOE 3aHSITHE
BOIIPOCY.

N3ydyenne BOmpocoB oyepeqHOW TeMbl TpeOyeT TIyOOKOro YCBOCHHSI TEOPETUYECKUX
OCHOB JMCHMILTUHBI, PACKPBITHS CYIIIHOCTH OCHOBHBIX 3KOHOMHYECKHX KaTEeropHii, MpoOIeMHbIX
ACTIEKTOB TEMBI M aHaIM3a (aKTUYECKOTO MaTepHaa.

[Ipu mnpe3eHTanMu MaTepuajia Ha CEMHUHAPCKOM 3aHSITUM MOKHO BOCHOJIB30BaThCS
CIEIYIOIIUM aJTOPUTMOM H3JIOKEHUS TEMBI: OIpEeNelIeHHEe U XapaKTepUCTHKAa OCHOBHBIX
KaTeropuii, HSBOJIIOLMS TMpeIMeTa HCCIEAOBAHUS, OLIEHKa €ro COBPEMEHHOTO0 COCTOSHUS,
CYIIECTBYIOIUE MPOOIEMBI, IEPCIIEKTUBBI PA3BUTHSI.

Juckyccus (o0cy:xxaenune, myOJJMIHBIN CIIOP)

Juckyccust mpeacTaBisieT coboil 00CyXIAeHHE 3alaHHOW TeMbl. TpelyeTcst TmpOosSBHUTH

JIOTUKY U3JI0KEHHsI MaTepHalia, MpeJCTaBUTh apryMEHTAIINI0, OTBETUTh Ha BOIIPOCHI YYaCTHUKOB

O6CY)I(,Z[CHI/I$I 3aI[aHHOﬁ npenoaaBaTeyicM TCMbI.

Onpocsbl
VYcTHBIE OMpOCHl MPOBOASTCS BO BpeMsl MPAKTUUYECKUX 3aHSITUA U BO3MOXKHBI IPU
MMpOBCACHUHN 3a4€Ta B KA4YCCTBC OONOJHHUTCIBHOIO MCIIBITAHUA TPHU HEAOCTATOYHOCTHU
PE3YIbTATOB TCCTUPOBAHUA U PCIICHUA 3a1a4YU. BOHpOCBI oIpoca HC NOJIKHBI BBIXOJUTH 34 paMKH
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OOBSIBIIGHHOW JUIS TAHHOTO 3aHSTHS TEMbI. Y CTHBIE ONMPOCHI HEOOXOAMMO CTPOUTH TaK, YTOOBI
BOBJICYb B TCMY OGCY)K,Z[CHI/IH MaKCUMAaJIBHOE€ KOJIMYECTBO 06yqa101u1/1x051 B Irpymnic, nmpoBoauTb
napajjieid C yXe MpPOWICHHBIM Y4E€OHBIM MaTepUaoM JIaHHOW AWUCHUIUIUHBI M CMEXHBIMU
KypcaMH, HaXOJUTh YAadyHble MPUMEPHI U3 COBPEMEHHOW JICHCTBUTEILHOCTH, YTO YBEIHUUBACT
3(PEeKTUBHOCTH YCBOSHUS MaTepHaia Ha acCOIUAIIUSIX.

OcHOBHEIE BOIIPOCHI IJid YCTHOTO OIpoCa AOBOAATCA OO0 CBCACHUA CTYIACHTOB Ha
NPEABIIYIIEM IPAKTUUYECKOM 3aHATUH.

[TucbMeHHBIE OMPOCHI TIO3BOJISIFOT TPOBEPUTHh YPOBEHBb MOJATOTOBKH K MPAKTUYCCKOMY
3aHSATHIO BCEX O0YYArOIIUXCSI B TPYIIIIE, TPH STOM OCTaBIISISI IOCTATOYHO Y4EOHOTO BPEMEHH IS
UHBIX (OPM IMEAArorHYecKOi AEATENbHOCTH B paMKax JAaHHOTO 3aHsATusA. [IuchMeHHbIH Omuil-
OTPOC TMPOBOAUTCS 0€3 MPEAYINPEKICHUS, YTO CTUMYTUPYET 00YyUAIOMIUXCS K CHCTEMaTHIeCKON
MIOJITOTOBKE K 3aHATHSAM. BOmpOCH! 7151 omipoca roToOBSTCS 3apaHee, GOPMYITHPYIOTCS y3KO, a0bI
o0yJaromuicss UMell OOBEKTUBHYIO BO3MOXKHOCTH ITOJIHOIIGHHO €T0 OCBETHTH 32 OTBEIACHHOC
BpeMs

IIncemennsie OITPOCHI HCHCCOOGPaSHO NPpUMCHATH B HCIAX IHPOBCPKU YCBOACMOCTH
3HAYUTEIBHOTO O0beMa Y4eOHOro Mmarepuasa, HampuMep, BO BpeMsi IPOBEICHUS 3ayera
(9K3aMeHa), Korjaa He00X0IMMO TTPOBEPUTDH 3HAHUS CTYJICHTOB IO BCEMY KYpCY.

[Ipn omeHKe OMPOCOB aHANU3Y TMOMJICKHUT TOYHOCTH (OPMYITUPOBOK, CBSI3ZHOCTH

U3JI0KEHUs1 MaTeprasa, 000CHOBAHHOCTD CYX/ICHUI.

MeToanuyeckue peKOMEHAAUMH MO MOATOTOBKE K MPOMEKYTOYHOM aTTecTalluu
[Ipu moAroToBKE K MPOMEKYTOUHOM aTTeCTAllUM O3HAKOMBTECHh CO CIIMCKOM IMPEACTABICHHBIX
BONMPOCOB. DOPMyYIUPYHUTE OTBET C TOUKU 3PECHUS MPUMEHEHHUS PA3JIMYHBIX METOJOB aHAIU3a
naHHbIX. HeoOX0MMMo 1aTh apryMeHTUPOBAHHBIN OTBET, MOTBEPKIAIOIINI YPOBEHb OCBOCHUS

KOMIICTCHIIUH.

6. YuyeOHasi muTEepaTypa U pecypchbl HHPOPMANMOHHO-TEICKOMMYHUKAIIMOHHONH CeTH
"UHTepHer', yuyeOHO-MeTOAUMYECKOe o0ecrneyeHHe CaMOCTOSAATEJIbLHOH PadoThI
00y4YaIUXCs M0 JUCHUILINHE (MOIYJIIO)

B coomsemcmeuu ¢ n. 3.4.2. Jlonoanumenvnoco coenawenus x CoenauieHuro o
compyonuyecmee mexcoy Poccuitickou akademueil HApOOHO020 XO3AUCMEA U 20CYOAPCMBEEHHOU

cayacovl npu Ilpezudenme Poccutickoii @edepayuu u Hucmumymom npucaicHulx Oyxeaimepos 6
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obnacmu ynpasnenyeckoeo yuema (Coedunennoe xoponeecmeo Beruxoopumanuu u CegepHoii
Upnanouu) om 30 mapma 2015 200a: cmyoenmsl camocmosimenbHo Npuobpemaiom KoOMnieKm
ouyuanvro ymeepoicoennvix CIMA yuebnvix mamepuanog 0/ Kaxncoou OUCYUNTUHBL YYeOHO20

niaaua, nepevuciennsie 6 n.3.4.1 nacmoswezo Jononnumenvrnozco Coanauierus.

6.1. OcHoBHas UTEpaTypa

1. CIMA CO1 Fundamentals of Management Accounting. The CIMA CO1 Study Text. Kaplan.
2016.
2. CIMA CO01 Fundamentals of Management Accounting. The CIMA CO1 Exam Kit. Kaplan.
2016.

6.2. lonotHUTEILHAS JTUTEPATyPa
1. Hpypu Konun YnpaBrneHdeckuil U MpOU3BOICTBEHHBIN yUeT (6-¢ u3ganue) [ DIeKTPOHHBIH

pecypc]: yueOHbIM KOMIUIEKC i cTyaeHTOB By30B/ pypu KoimH— DIEKTpOH. TEKCTOBBIE
NAaHHEIE.— M.: IOHUTU-IIAHA, 2015.— 1423 c— Pexxum JlocTyna:
http://www.iprbookshop.ru/52583.html

6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHre CAMOCTOSITeIbHOM padoThl
He npenycmotpeno.

6.4. HopmaTBHBIE IPABOBbIE JOKYMEHTbI
He npengycmotpensl.

6.5. UuTepHeT-pecypchbl
1. http://www.cimaglobal.com/ — nuuHbIii kaOuHeT 3apeructpupoBaHHoro crynenra CIMA c

JIOCTYTIOM K 3JIEKTPOHHBIM PECYPCaM.

. www.cimaglobal.com - ourmansasii caiitr CIMA

. www.consultant.ru - odunuansHei caiit komrnanuu «Koncynsrant [Tmocy»

. www.glavbukh.ru - nmpakTudeckuii xypHai ais oyxranrepa «l maBoyx»

2
3
4. www.garant.ru - ”H(HOpMaIIMOHHO-TIPAaBOBOM mopTan «l apaHT»
5
6

. http://fd.ru - mpakTHueckuii xKypHaa Mo ynpaBieHH0 (UHAHCAMH KOMITaHUK «DHUHAHCOBBIN

TUPEKTOP»

6.6 Inble HICTOYHUKH
1. AtkuHCOH, DHTOHU A., bankep, Pamxus /1., Kamnan, Po6epr C., FOur, Mapk C.

VYupasnenueckuit yuer.: [lep. ¢ anrin. — M.: OOO «1.J1» Bunbsmce», 2016. — 880c.
2. dpypu K. VYmpaBneHueckuid yder myis OusHec-pemieHuit: Yueonuk/ Ilep. ¢ anrm. — M.:

IOHUTU-TAHA, 2015. — 655c. — (Cepust «3apyOekHbIN yIeOHUKY).
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3. T'appucon P., Hopun 3., bproap I1. Ynpasnenueckuii yuer. 12-e uza./ Ilep. ¢ anr. mox pen.
M.A. Kapnuka. — CII6.: ITutep, 2012.

4. MexxayHapoJqHble TMPHUHIMIIBI  YIpaBIeHYECKoro yuera (paspaboraHHble MHCTHTYTOM
MPUCSKHBIX OyXraatepoB B oOnactu ympaBieHdeckoro ydera (CIMA) u AMepHUKaHCKUM
WHCTUTYTOM JTUTITIOMHPOBAHHBIX OyXranaTepoB (AICPA

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MartepuajibHO-TeXHUYecKas 0a3a, MH(POPMAIMOHHbIE TEXHOJIOTMH, IPOTPAMMHOE
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Bba3bl 1aHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI

1. www.biblio-online.ru —Onekrponno-6ubnuoreuynas cucrema [IbC] KOpaiit;

2. http://www.iprbookshop.ru — DnekrporHo-6ubnuoreunas cuctema [IbC] «Iprbooks»
3. https://e.lanbook.com - DnexrpoHHO-OubGIMOTEUHAs cucTteMa [DBC] «JlaHby.

4. https://dlib.castview.com - East View Information Services, Inc. Komnekuuu

SJICKTPOHHBIX HAYYHBIX U MPAKTUYCCKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hayunast snextponnas 6ubaunoreka Elibrary.ru.

6. https://www.bloomberg.com/europe - Uudopmanmonnoe arearcteo BLOOMBERG.
7. CnpaBouno-nipaBoBas cucteMa «Koncymnprantllmrocy.

8. DNEKTPOHHBIN NEPUOANYECKUN clIpaBOUYHUK «I'apaHT».

IIporpamMMHBbIe, TeXHHYECKHE M 3JIEKTPOHHBIE CPEACTBA 00y4eHHMs U KOHTPOJISI 3HAHUIA.

AyAUTOpPHUM OCHAIIEHBI KOMIIBIOTEPOM C BBIXOJIOM B UHTEpPHET.
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