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1. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB O0y4YeHUS] MO AUCHUIIMHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTrPaMMBbI

1.1.ducuumumna b1.B.O/1.4 «Ynpasnenue s¢pdextuBHocTbio onepanuii (CIMA P1)»
o0ecIieunBaeT OBJIAJICHUE CIEAYIOINMHI KOMITETCHIIUSIMH:

Kon HaumeHnoBanue Kon Haumenosanue JyTana
xomriereHI | Komnerenuuu JTana OCBOCHHUSI | OCBOEHUSI KOMITETEHIIUHN
u KOMIETCHLIUU
I1IK-2 Croco0OHOCTE IIK-2.1 CrnocoOHOCTh  OIIEHKH U
000CHOBBIBAaTh 1 sTan yuera PHUCKOB u
aKTyaJIbHOCTb, HEOIPEeIEHHOCTH npu
TEOPETUYECKYIO u OPUHIATUHA  YIPaBIEHYECKUX
[IPAKTUYECKYIO peueHuin
3HAYUMOCTh HM30paHHOU
TEMBI HAy4HOTO
MCCJIEIOBAHUS
IK-11 CriocoOHOCTB IK-11.1 Crioco6HOCTh pelieHus
PYKOBOAUTD 1 sTan KOMITJICKCHBIX
HKOHOMHUYECKUMHU CUTYaLlMOHHBIX 3a7a4
ciryx0amu u
NoApa3AeICHUIMU Ha
MPEIPUITHSIIX u
OpraHu3aIMsIX
Pa3IUYHBIX dhopm
COOCTBEHHOCTH, B
opranax
rOCyapCTBEHHOMN u
MYHHIIMIIAJIBHOM BIACTH
1.2. B pe3ynbrare OCBOCHUS AUCIUILIUHBI Y CTYICHTOB JOJKHBI OBITH ChOPMUPOBAHBI:
OTD/TD Kon JTamna Pesynbrarer 00y4ueHus
(MpH HATMYUH OCBOCHUS
npodcTangapra) KOMITCTCHITH
OTD [K-2.1 Ha ypPOBHE 3HAHUU:
KoHcynbTupoBaHue IK-11.1 HopmatuBHble W  METOAMYECKUE  JOKYMEHTBHI,
KJIICHTOB (o perIaMeHTUPYIOIIME BOMIPOCH MOI00pa KPEAUTHBIX
COCTaBIICHUIO MPOAYKTOB
(MHAHCOBOTO IUIAaHA Ha YPOBHE YMEHHII:
1 (pOpMHUPOBAHUIO OcymecTBiATh npodecCHOHAIbHBIE KOHCYIBTAIUH,
11€JIEBOTO rapaHTUpYyIOIIUe MOHUMAaHUE BCEX MPEUMYIIECTB,
MHBECTUIIMOHHOTO BO3MOKHOCTEH U PHCKOB
noptdens Ha YPOBHE HaBBHIKOB:
TD @uHaHCOBOE KoHCynbTHpOBaHUE KOHTPAreHTOB IIO BOIPOCaM,
KOHCYJIBTUPOBAaHUE OTHOCSIIIMMCS K KOMIIETEHLIUU ACSITETbHOCTH
o HIUPOKOMY
CIIEKTpY
(MHAHCOBBIX YCIYyT
OTD IK-2.1 Ha YPOBHE 3HAHMII:
KoncynsrupoBanue IIK-11.1 MeToabl AMCKOHTHUPOBAHUSL JIEHEKHBIX IIOTOKOB,
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KJIMECHTOB I10 METOAbl MHOTO BAapHaHTHOCTH PAacy€TOB, METOJIbI
COCTaBIICHUIO MaTeMaTHIeCKOro MOJIETTUPOBAHUS H
(MHAHCOBOTO TUTaHA KOJIMYSCTBEHHOI ONTUMU3AIIHN

1 (hOPMHPOBAHUIO Ha YPOBHE YMEHHII:

[IEJICBOTO OneHuBarb 3arparbl Ha MpoBeneHUE (UHAHCOBBIX
MHBECTUIIMOHHOTO orepaluit

noprdenst Ha YPOBHE HABBIKOB:

TD Pazpaborka pacrnpeneneHuss UMEIONTUXCSI PeCYPCOB (JICHEKHBIX,
(rHancoBoro miaHa BPEMEHHBIX, TPYIOBBIX) I JOCTHIKECHUA
JUIl  KJIIMEHTa Y IMOCTaBIICHHOH LeIN

[IEJICBOTO

MHBECTUIIMOHHOTO

noptdens,

2. O0BbeM m MecTO IMCUMILIMHBI (Moay.as) B crpykType OII BO
O0BbeM JUCHUTIINHBI
Hucrunmuaa (Mmoayns) b1.B.OJ1.4 «Ymnpasnenue s>¢dektuBHocThi0 onepanuii (CIMA
P1)» cocraBnsier 5 3aueTHBIX eAUHULL, T.€. 180 akageMHUYECKHX YacoB.
Ha xoHTakTHYIO paboTy ¢ nmpenojasareneM BoieneHo 60 yacoB, u3 HUX 18 yacoB Jiekuui
u 42 Yaca MPaKTHUYECKUX 3aHSITHI, HA CAMOCTOSTENbHYIO paboTy 0Oy4aromuxcs BbIIeIeHO 84
yaca, B TOM 4HCJIe 2 yaca Ha KOHTPOJIb CAMOCTOSITEIbHONW PaOOTHI.

MecTto aucunmianasl B ctpykrype OII BO

Jucuumumna (Moayns) b1.B.O.4 «Ynpasienue s¢pdextuBHOcThIO onepauuii (CIMA
P1)» msywaercs Ha 1 kypce, B 1 cemecTpe mjisi CTYACHTOB OYHOM W OYHO-3a0YHOU (HOPMBI
00yJeHwUsI.

Hucuumumza (Moayns) b1.B.O.4 «Ynpasienue s¢pdextuBHOCThIO onepauuii (CIMA
P1)» peanuzyercs nocie oOyueHus Ha OakajgaBpuare.

dopma MpPOMEKYTOYHOH aTTecTallid B COOTBETCTBUHU C YYEOHBIM IUTAHOM — JK3aMEH B

dbopme TecTUpOBaHUS.



3. CoaepxkaHue ¥ CTPYKTYpPa JUCUMILIMHBI (MOXYJIS)

Ounas popma 0dyuenus

O0bem TUCUUIIIMHBI (MOTYJIs), ®opma
Jac. TeKylIero
KonTakTHas padora KOHTPOJISA
HanMeHoBaNMe TeM odyuyarwuuxcs ¢ ycneBaemMo
Ne ni/n (pazesion) npenoaaBartesjiemM cTH,
P Bcero 10 BHAAM y4eOHBIX CPC | npomexyT
3aHATHI OYHOM
KC aTTecranu
JI JP | 113 P —
Tema 1. CoBpeMEHHBIE CUCTEMBI 78 4 ] 16 Juc, 3,
ydeTa 3aTpaT 113, O
Tema 2. MeTo/1bl TPOTHO3UPOBAHUS 8 4 8 16 2 113, O
1 OI0ODKCTHPOBAHUS
Tema 3, | OueHkasbdextusroctn | Hg | 4 8 16 | 5,130
WHBCCTUIIMOHHBIX TPOCKTOB
[IpunsTue pemeHuii B
Tema 4. YCIIOBHSX PHUCKA U 28 2 10 16 P, 113, O
HEOIPE/ICICHHOCTH
Ynpasienue
Tema 5. KPaTKOCPOYHBIM 30 4 ] 18 Juc, P, 113,
(rHAHCHpPOBAaHUEM 0,
ACATCIIbHOCTHU
Kontpons CP 2 2 2
[IpomexxyTouHas arecranus 36 K3
Bcero no kypcey: 180 18 42 84
QOuno-3aounasn gpopma odyuenusn
O0bem JUCUMIIMHBI (MOTYJIs), ®opma
Jac. TeKylIero
KonTakTHas padora KOHTPOJISA
HanMeHOBAHNE TeM odyuyarwumuxcs ¢ ycneBaemMo
Ne ni/n (pazesioB) npenoaaBartesjiemM cTH,
p Bcero 10 BUAAM y4eOHBIX CPC | npomexyT
3aHATHI OYHOM
K arrecramu
a |Jap |m3 PC e
Tema 1. CoBpeMEHHBIE CUCTEMBI 28 4 8 16 Juc, 3,
ydeTa 3aTpaT 113, O
TeMa 2 MCTOI[I:I MMPOTrHO3UPOBAHUA 28 4 8 16 3} H3, O
1 OIO/DKETHPOBAHUS
Tema 3, | OueHKaspoextusuoctn | Hg |, 8 16 | 5m 0
WHBCCTUIIMOHHBIX IPOCKTOB
[IpunsaTne pemenuii B
Tema 4. YCIIOBHSX PHUCKA U 28 2 10 16 P, 113, O
HEOTPEICICHHOCTH
Tewa 5. YnpasicHie 30 | 4 8 18 | Juc, P, 113,
KpaTKOCPOYHBIM
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O0beM IMCHMILUIUHBI (MOYJIs1), ®opma
yac. TeKylIero
KonrakTHas paGora KOHTPOJIA
HanMeHOBARME TeM 00y4aroumuxcs ¢ ycrneBaeMo
Ne i/m npenoaaBarejeM CTH,
(pa3zesioB)
Bcero 10 BHJIaM y4eOHbIX CPC | npoMexyT
3aHATHH OYHOH
a |ap |03 Irfc e
(hrHAHCHpPOBAaHUEM 0,
ACATCIIbHOCTHU
Kontpons CP 2 2 2
[IpomexxyTouHas arectanus 36 IK3
Bceero no kypcey: 180 18 42 84

Ipumeuanue:

** _chopmel mexywezo koumpons ycnesaemocmu: onpoc (0), mecmupoeganue (1), scce (3), pegpepam (P),
ouckyccuu ([luc), npakmuuecxoe 3adanue (113).

*E¥ _ hopmbl npomedcymouHol ammecmayuu. IK3amer (JK3).

Conep:xaHue TMCUUILIAHBI (MO1YJIs1)

Tema 1. CoBpeMeHHbIe CHCTEMBI Y4eTa 3aTpar

Knaccudpukanus 3atpar u ux mnoBeneHue. AHanu3 O6e3yobitounoctu (CVP-ananms).
Orpannuenus CVP-ananuza. KanpkynupoBaHue ce0eCTOMMOCTH NMPOAYKIMU. PazHuma mexmay
Map>KUHAIbHBIM METOAOM KalbKyJIUPOBaHUSA C€OECTOMMOCTH M METOJIOM IOJIHOTO MOTJIOIIEHUS
3arpar. IlompoueccHplii MeTon KalmbKyaupoBaHusi cebectommoctn (AB-costing). Teopus u
NpaKTUKa  TPUMEHEHUS  HOPMATHBHOTO  METOJa  KaJbKyJIUPOBAaHHUS  CEOECTOMMOCTH.
Knaccudukanuss HOpMaTUBOB M TOPSAOK WX YCTaHOBIEHUsS. PacueT W aHanu3 OTKJIOHEHUIA.
Ceepka OromkeTHod u (akThyeckod mnpuObuM. AHanu3 oTkioHeHud u  metony ABC.
Hcnonp30BaHne HOPMATHUBHOTO METOJA JAJsl OLUEHKHU 3¢ (EeKTUBHOCTH NesTenbHOCTH. Kputnka
HOPMAaTUBHOTO MeToAa. KOHIeNuss HEmpephIBHOTO COBEPIICHCTBOBAHUS CEOECTOMMOCTH.
Hcnonp3oBaHue CpaBHUTEIBHOTO aHaIM3a (OEHYMAPKUHT).

Tema 2. MeToabl NPOrHO3MPOBAHUA U OKOXKETHPOBAHUS

Crpareruueckoe, OI0IKETHOE U ONEpallMOHHOE TuTaHupoBaHue. [loaroroBka OrOIKETOB.
[Topsimok cocTaBiIeHHs OMEPAIMOHHOTO Oro/KeTa. B3anMocBsizp Mexny Orokeramu. bromker
JBUKECHUS JCHSXKHBIX CpelCcTB: opMaT U uHTEpHperanus. [I[porao3upoBanue U MIaHUPOBAHHE.
@DaxTopHl, BHI3IBAIOIINE U3MEHEHUS B OI0)KeTaX. AHAJIN3 YyBCTBUTENbHOCTU. brogxeTnpoBanue
«C HyJIsD»: NMpEeuMyliecTBa M HepocTtarku. CucTema IUIaHUPOBAHUS — MPOTrPpaMMHUPOBAHUS -
oromxeTupoBanus. IlomporieccHoe OroKeTUpOBaHUE. BIOKETHBIH KOHTpOJIb. brojkeTHas
O0TYeTHOCTh. DUKCUPOBAHHBIN U THOKUN OFOKET. BIOKETHI 1 MOTUBAITHSI.

Tema 3. Ouenka 3p(peKTHBHOCTH MHBECTHIMOHHBIX NIPOEKTOB



bazoBble KoHIENIMY OIIEHKU 3P PEKTUBHOCTH NHBECTUIIMOHHBIX TPOEKTOB. PesieBaHTHBIE
3aTpaThl. YUeTHbIE U JUCKOHTUPOBAaHHbIE OLEHKM. Yucras npuBEIEHHAs CTOUMOCTbD.
JIMCKOHTHPOBAHHBI CpOK OKymaeMocTH. MHpaekc peHTaOenbHOCTH. BHYTpeHHSsT HopMma
pentabenbHOocTH.  HemoctaTkm W mpeumyiiecTBa  METOJOB  OLIGHKHM  IIPOEKTOB.
B3aumouckitouaronye npoekThl. YueTHas HopMa npuObuin. Vcrnonbp3oBaHue cTaBKU aHHYUTETA.
[IpoekTsl ¢ pa3nu4yHBIMU CpOKaMH HcrnoyiHeHus. CTaBka OTUCKOHTHPOBaHUS. PUCKM NpUHATHA
OLIMOOYHOTO PELICHHS 110 MHBECTULIMOHHOMY IPOEKTY.

Tema 4. IlpunsATHe pelieHU B YCJIOBUAX PUCKA U HeONPedeJIeHHOCTH
BeposrHocTHas MOJens U OKHAaeMble 3HaUYeHUs. JlepeBo peneHuii: MeToa U ero NpuMEHEHHE.
Croumocths moiHON uHPopMmanuu. CTaHAapTHbIE OTKJIOHEHHUS IPH HU3MEPEHUH DPHUCKOB H
HeomnpeaeneHHocTH. OTHOLIEHUE K PUCKY U BIUSHUE KPUTEPUEB ONTHUMAIBHOCTU HA IPHUHSTHE
YIPABJICHUYECKUX PEIICHUI B YCIOBUSX HEONPEAECIEHHOCTH. AHAIN3 YyBCTBUTEIBHOCTH.

Tema 5. VYiopasieHue KpPaTKOCPOYHBIM  (PMHAHCMPOBAHUEM  JIeSITEJIbHOCTH

VYnopaBieHue JAEHEXKHBIMU CpeacTBaMu. IIpOrHO3bI NOTOKOB JI€HEXKHBIX CPEACTB.
VYnpasieHue AeDUIIUTOM [EHEKHBIX CpeICTB. B3auMoCBs3bp Mexay OanaHCOM, OTYETOM O
(GuHAHCOBBIX pe3yjibTaTax © OTYETOM O JBIJKEHHU JIEHEXKHBIX CpeAcTB. VCcTOUHHMKH
KpaTKOCPOYHOTO  (MHAHCUPOBaHUS.  YIpaBJI€HHE  U3IUIIKAMH  JEHEKHBIX  CPEJICTB.
Kpatkocpounbsie nHBeCTHLIIMU. AHaiIM3 00OpPOTHOroO Kamurtaia. KoapuuueHTs JMKBUIHOCTH.
Koapduumentsr obopaurBaeMocTH. YTpaBlieHHE AeOMTOPCKON 3aJ0DKEHHOCTHIO. AHAIM3
JNeOUTOPCKOM 3aJ0/KEHHOCTH IO cpokaM rmorameHus. KpeawtHoe crpaxoBanue. OrieHKa
3¢ (PeKTUBHOCTH KPEAUTHOTO KOHTpoJs. KpenuTHas MHOMUTHKA. YTIpaBiIeHHE KPEAUTOPCKOM

3a10JKEHHOCTHI0. KpeauTHbIN UK. YIIpaBieHue 3anacamH.

4. Martepuajibl TeKylero KOHTPOJisi ycrneBaeMocTH o0yqaommxcs U GoHJ OLleHOYHbIX
CpeICTB MPOMEKYTOUYHOM ATTECTAIUM 10 TUCUUIINHE (MOILYJII0)

4.1. Tekymuii KOHTPOJIb yCII€BAEMOCTH
4.1.1. ®opMbI TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH
Tema (paznen) Metozasl TEKYILIETO KOHTPOJIA YCIIEBAEMOCTH

Tema 1. CoBpeMeHHbIE CUCTEMBI yueTa 3aTpaT| TeMbl 19 AUCKYCCUU W I HalKMCaHUs 3cce.
ITpakTuyeckue 3aganus. Onpoc.
Tema 2. Metoasl mnporHo3upoBanus || Tembl 118 HanucaHust 3cce. llpaktuueckue

OrOIKETUPOBAHHUS 3amanus. Onpoc.

Tema 3. Ouenka spdextuBHOCTH| Tembl Ui HamucaHus dcce. [IpakTuyeckue

MHBECTULIMOHHBIX IIPOCKTOB 3amanus. Onpoc.

Tema 4. Ilpunarue pemeHuid B yciioBusX| TeMsl 1S HaIUCaHUS pedepartos.
VICKa U HEONPEACICHHOCTH IIpakTrueckue 3aganus. Onpoc.

Tema 5. VmpasieHue  KparkocpoyHbIM| Tembl Uit AUCKYCCHM U Ul  HAIlMCaHUSA

(PMHAHCHPOBAHUEM JIEATEIBHOCTU pedeparos. [IpakTuueckue 3ananus. Onpoc.




4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl yCleBaeMOCTH

Tunosble oueHOYHbIe MaTepuabl 10 TeMe 1. CoBpeMeHHbIe CHCTeMbI Y4eTa 3aTpaT
Tembl 111 TUCKYCCHU

1. Mertox momnporeccHoro kaiabKyinupoBanus cebecroumoctu (ABC, activity-based costing) B

CpaBHEHHH C Map>KMHAIBHBIM METOJIOM KaJIbKYJIMPOBaHUS U yueTa 3arpar (marginal costing)

2. MeTton nomporiieccHOro KabKyaupoBanus cebecronmoctu (ABC, activity-based costing) B

CpaBHEHHUHU C METOJIOM IOJTHOTO MorJiomeHus (pacupeneneHus) 3arpat (traditional absorption

costing)

3. Omnpenenenue npuObUTN B COOTBETCTBUU C MAPKUHAIBHBIM METOAOM KaJIbKYJIUPOBAHUS

3arpar 6oJiee peleBaHTHO JJIsl IPUHATHS peleHUN

IIpumepHbIe TeMBbI Icce
1. bnaronpusiTHbIE YCIOBUSA JUIsl IPUMEHEHMS Ha ITpakTuke metoga ABC
2. Teopus U npakTHKa NIPUMEHEHHS] HOPMATUBHOI'O METOA KAJIBbKYJIALUU 3aTpaT

3. Mcnonb3oBaHME HOPMATUBHOM KAJIBKYJISIIIUM 3aTPAT B COBPEMEHHOM MPOU3BOJCTBE

Omnpoc

Bapuanr 1
1. O0BsicHUTE, MOYEMY BO3HHMKAET pa3HMIIA TIPH CBEPKE CYMMBI TMPHUOBLIN, PAaCCUMTAHHOU
METOJJaMH TOJHOTO MOTJIOLIEHUS 3aTPaT U MapKUHAIBHBIM METOJ0M
2. llepeuncnure HegocTaTKU IpuMeHeHusa metona ABC

Bapuanr 2
1. ITpencraBpTe MOUIArOBBIM aIrOPUTM OpraHU3aluK npuMeHeHus meroaa ABC
2. Ilepeuncnure HENOCTATKU NPUMEHEHHUS TPAJAULMOHHOIO MeETOoJa ydera 3aTpar (IOJIHOro
TTOTJIOIICHMS )

Bapuanr 3
1. B uem 3akirodaeTcs CyTh METOAa Yy4yeTa 3arpaT IO MEpeMEHHOH cebecTOMMOCTH
(Map>KUHAIBHBIN MeTo I, marginal costing)
2. IlpuBeaute npuMepsl BO3MOXKHBIX 0a3 pacnpeeneHus (OTHECEHMsI) MOCTOSIHHBIX HaKJIaJIHbIX

PaCXod0B HAa KOHKPETHBIC IPOAYKTEI ITPU MCTOAC MOJIHOT'O ITOTJIOIICHUA 3aTpaT



IpakTnyeckune 3a1aHusA
3amaua 1.
A company has the following budgeted profit for the period:

£ £
Sales revenue 250,000
Less:

Direct Materials & 30,000
Labour

Variable Production 10,000
Overhead

Fixed Production 20,000
Overhead

60,000
Gross Profit 190,000

Less

Variable Sales and 40,000
Distribution Costs
Fixed Sales and 50,000
Distribution Costs

90,000
Net Profit 100,000

What is the margin of safety (in units) if budgeted output for the period is 85,000 units?

3agaua 2.
DRP has recently introduced an ABC system. It manufactures three products:

Product D Product R Product P
Budgeted annual production (units) 100,000 100,000 50,000
Batch size (units) 100 50 25
Machine set-ups per batch 3 4 6
Purchase order per batch 2 1 1
Processing time per unit (minutes) 2 3 3
Budgeted number of batches 1,000 2,000 2,000

Three cost pools have been identified. Their budgeted costs for 20X X are as follows:
Machine set-up costs $150,000

Purchasing of materials $70,000

Processing $80,000

The cost per unit attributed to Product R for machine set-ups is $

TumoBble OLEHOYHBbIE MaTepuaJbl M0 TemMe 2. MeToabl NPOrHO3UPOBAHUA
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010/XKeTHPOBAHMS
TeMbl 3cce
1. HOHI/IMaHI/Ie CprKTypBI 3anaT U JO0XO0AOB — OCHOBA COCTABJICHUS HpOFHOSOB, IIJITaHOB U
OIOKETOB
2. BromxeTupoBaHue C y4aCTHEM UCIIOJIHUTEIICH: apTyMEHTHI «3a» U «IIPOTUBY

3. BromxeTupoBaHue C HyJIS: IPEUMYILIECTBA U HEJJOCTATKU

Onpoc

BapwuanT 1
1. Yro Takoe OrOIKETHBIH 1IeHTpP?
2. OOBsicHUTE pPa3HHUILY MEXTY THOKUM M (PUKCUPOBAHHBIM OI0KETOM

BapuanT 2
1. Ucnionp3oBanue THOKUX OIOKETOB JIJIs 1IEJICH KOHTPOJIS U IIeJIeH IIIaHPOBaHUS
2. JlaiiTe onpeneneHne TepMUHA «OI0DKET

Bapuanr 3
1. Ilepeuncnute OCHOBHBIE Pa3IMYUsI PU MOATOTOBKE O0/KETa MPUOBLIN U 010/ KeTa
JIEHEKHBIX CPEJICTB

2. OOBsACHHUTE YTO TAKOE KOCHOBHOM OIOKETHBIN (PaKTOP»

IIpakTnyeckue 3a1aHusA
3amaua 1.

Garden-garden has the following production budget for garden lights:

Budgeted raw material plastic inventory for making garden lights:

Opening inventory 2,000kg

Closing inventory 5,000kg!

Each garden light produced requires 0.4kg of raw material plastic.

Each Kg of plastic costs £3.50. [1Budgeted finished units inventory of this product:
Opening inventory 12,000 units

Closing inventory 15,000 units!(]
Budget sales garden lights for the next month are forecast to be 26,000 units. [

Calculate for the following month [I(i) the raw material usage (Kg) for the
month? [

(ii) the value of budgeted material purchases (£) for the month?

3amaua 2.

A flexible budgeting system exists for an organisation and financial details for the budget period
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are provided below.

40% 60%
Direct materials ($) 67,500 101,250
Direct labour (8$) 33,500 50,250
Production overhead ($) 45,000 67,500
Other fixed overhead ($) 20,000 20,000

What would be the total budgeted cost allowance for 70% level of activity?

Tumnosblie olleHOYHbIe MaTepHuaJibl 0 TeMe 3. OueHka 3¢ PeKTUBHOCTH HHBECTUIIMOHHBIX
NPOEKTOB
Tembl 3cce
1. MeToibl OIIEHKH WHBECTULIMOHHBIX MPOEKTOB: KaKOH BbIOpaTh?
2. [TocTnpoekTHas OIleHKa NHBECTUIIANA

3. Bei0op cTaBKM JUCKOHTHUPOBAHUS M METOJ aHAIN3a YyBCTBUTEIBHOCTH

Omnpoc

BapwuanT 1
1. Kakyto posib moxkeT urpatb merog ABC B olleHKe HHBECTHUIIMOHHOTO MPOEKTa
2. JlaiiTe 0OBsICHEHHE TIOHATHIO «IIPUBEACHHAS CTOMMOCTbY

Bapuanr 2
1. Packpoiite CyTh METOAA OKYIIa€MOCTH. B 4eM cOCTOAT ero HeaoCTaTKu?
2. Tlouemy MOKET OBITH 3aKPBIT MPOEKT, KOTOPHIN HE TTOJIHOCTHIO 3aBEPITICH?

Bapuanr 3
1. CpaBuute nokazatenu ARR u NPV kak KOHTpoOJIbHBIE TOKa3aTeIH AE€ATEIBHOCTH IIPOEKTA

2. Packpoiite cyTh MeTOMa BHyTpeHHEH HOpMBI peHTabenbHocTH (IRR)

IIpakTnyeckue 3a1aHusA
3amaua 1.

Huron Lt d wishes to expand its operations. Six possible capital investments have been
identified, but Huron only has access to a total of $570,000. The projects have unequal lives,
are not divisible and may not be postponed. The following information is available (all

calculations are correctandthe cash outlaysare givenin $000):
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Project | Outlay NPV Profitability

in Year index
A (246) $6,350 0.026
B (180) $1,882 0.010
C (175) | $(2,596) -0.015
D (180) | $8,294 0.046
E (180) $5,490 0.031
F (150) | $4,993 0.033

Projects A and E are mutually exclusive. All projects are believed to be of similar risk to the
company's existing capital investments.

Which combination of projects should be selected?

3amaua 2.

Ontario Ltd's cost of capital is 7% per annum. A project with the following cash flows is under
consideration:

To T1 T2 T3 T4
($22,500) | $7,500 $7,500 $7,400 $7,300

The MIRR for the project is:

Tunosbie oleHOYHbIe MaTepuajbl 0 Teme 4. [IpuHsATHE pelleHUl B YCJIOBUAX PUCKA U
HeoIpeAeJJeHHOCTH
Tembl pedepaTos
1. «/lepeBo pemieHuii» Kak crocod aHanu3a pucka U HEONPEASTEHHOCTH
2. Mopenb KpUTEpHUEB MOTEPh TUIA «KMAKCUMHHY, «KMAKCUMAKC» U «MUHHUMAKC»
3. U3mepenne nieHHOCTH MH(POPMAIIMH: TEOPHUS U IPAKTHKA
Omnpoc

Bapuanr 1
1. YTto Takoe «0XXKMAAEMbIA UCXO» B YCIOBUSX HEOMPEAEIECHHOCTH?
2. Kaxk paccuntarh 1IeHHOCTh HH(POPMAIIHH?

Bapuanr 2
1. KakoBa npu4rHa BOZHUKHOBEHUS PUCKA U HEOTPEACIEHHOCTH C TOYKHU 3peHHs OuzHeca?
2. OOBSACHHUTE PA3HUILY MEXKIY PUCKOM U HEOIPEICIEHHOCTHIO

Bapuant 3
1. Packpoiite cyTh MeTO/1a cUMYJIALUU WM MeTosia MoHnTe-Kapiio
2. Kakyto crpareruto cienyer BplOpaTh, €CIU JIUIIO, IPUHUMAIOIIEE PEIIeHNE UCTIONb3YeT

METOA KMUHHMAaKCHOI'O COXaJICHUS
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IpakTnyeckune 3a1aHusA
3amaua 1.

Product 'Fishy' is a highly perishable commodity which can be sold on the retail market for $20
per case, or for animal food at $1 per case. 'Fishy' costs $10 per case from the wholesale market,
and is only suitable for sale at the retail market for up to 24 hours after purchase. Orders for 'Fishy'
must be placed in advance each day.

Vincent, a market stall owner, has kept the following records of sales of the 'Fishy' over the past

50 days, and correctly set up the following payoff table of his profits:

Daily demand Supply of cases
10 cases 20 cases 30 cases
10 cases $100 $10 ($80)
20 cases $100 $200 $110
30 cases $100 $200 $300

On the basis of using the maximin criteria, Vincent should supply

cases of 'Fishy'.

3agaua 2.

30% of the new cars of a particular model are supplied from a factory X, the other 70% from factory
Y. 10% of factory X's production has a major fault, 12% of factory Y's production has such a fault.
A purchaser's new car has a major fault: what is the probability that it was made at factory

Y?

Tunosele OLEHOYHBIE MaTepHadbl IO TeMe S. VYipaBileHHe KPaTKOCPOYHBIM
(puHaHCHpOBaHHEM AEATEIBLHOCTH
Tembl pedepaToB

1. YnpasieHue IeHEKHBIMU CPEICTBAMH KaK 4acThb 3aJa4d yIpaBleHHs (pruHAHCAMU KOMITAHUU
2. IIporHo3 MoTOKOB IEHEKHBIX CPEICTB B LETSAX d3PPEKTUBHOTO YIPABICHUS UMH
3. VcTOYHUKM KpaTKOCPOYHOIO (PMHAHCUPOBAHMS JUIsl NPEOJOJCHUS JeQUIUTA JEHEKHbIX
CPEICTB

Tembl 11 TUCKYCCHU
1. BzaumocBs3b K03 UIHEHTOB 000paunBaeMoCT! M KO3 UIIMEHTOB JTUKBUIHOCTH
2. IlnaTexxecnocoOHOCTh U TUKBUAHOCT KOMIIAHUH — B YeM pa3HuIa?
3. ®uHaHCHpOBaHUE OOOPOTHOIO KamMWTalla: KOHCEPBATUBHBIM, arpeCCUBHBIM W yMEpPCHHBIN

MOAXOJ,
14



Omnpoc
Bapuanr 1

1. OOBsICHUTE OHATHE CKPCAUTHOTO LIUKJIa» U HA30BUTEC €0 3TAIlbL

[\

. Kakue neiicTBus MOKHO NPEANPUHATH AJIsI COKpAIIEHUS IEHEKHOTO UKIa?
Bapuant 2

1. OOBsACHUTE MOHATUE «IECHEKHOTO LIUKIIAY

N

. Hanummre ¢popmyny u naiite uaTepnpeTanuo KodgpuurueHTa CpouHOi TMKBUAHOCTH
Bapuant 3
1. Hanmmmure Gpopmyiny u naifte nuHTEpIIpeTauio KodGuimenta TeKyIen JUKBUTHOCTH

2. OnumuTe XxapakTepHble IPU3HAKU OBEPTPEUINHTa

IIpakTHyeckoe 3axanue
(ketic-MeToM)

You work as the Senior Management Accountant in Nordic plc. Its chairman, Lars Johansson, has
recently been quoted in the press as saying:
“Nordic is doing so well. We have always been a profitable company. However, we are following
a high growth strategy based on low prices, and this has put pressure on cash flows. We have a
number of new clients signed up, and we believe the future is bright”.
You have also been looking at the first draft budget from the budget planners. Compared with the
previous budget period, operating costs are expected to be higher. The initial draft budget shows a
current ratio of 1.10 at the end of the budget period, and a contribution to sales ratio for the year of
51%.

You have just received the following email:
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From: Lars Johansson, Financial Director
Sent: 03 )une, 10.23 a.m.

To: Senior Management Accountant
Subject: Profitability and Liquidity

As you know, we have always set a target minimum current ratio
of 1.25 times as a liquidity performance metric, and a minimum
contribution/sales ratio target of 55% as a profitability
performance metric.

So this draft budget really won't do!!! Why are our liquidity and
profitability indicators so low?

Please draft me a report | can pass on to the Budget Planners, that
explains the situation, and suggests steps they should now
consider to improve the budget!

Thanks

Lars
—

MeTtoauyeckue MaTepuaJbl, O3BOJISIIOLINE OLIEHNBATH 3HAHUS U YMEHHS 00y4aroLuXxcs
Kpurepun oueHuBanust gucnyra (00CyxaeHusi, my0JJUIHOTO CIIOpPa)

Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydHO OOOCHOBAHHBIH OTBET Ha
MOCTaBJICHHBINM BOMIPOC B MPOIECCE TUCTTYTA.

Onenka «XoOpoOIIO» BBICTABISIETCd CTYIEHTY, €CIM OH Jai yOeAWTeNbHbI OTBET Ha
MOCTaBJICHHBIN BOMPOC B IIpoliecce AUCIyTa (IMMyOJIMYHOTO CIIOpa).

Onenka «YIOBICTBOPUTEILHO» BBICTABISCTCS CTYINCHTY, €CIH OH Jal HEeJIOCTaTOYHO
000CHOBaHHBII OTBET Ha MOCTABJICHHBIN BOIIPOC B MPOLIECCE OOCYKIACHHUS.

Onenka «HeynoBneTBOpUTENbHOY» BBICTABISAETCS CTYACHTY, €CIIM OH HE J1ajl HUKAKOTro OTBETa Ha
00CyXTaeMBbIif BOTIPOC.

Kputepuu ouenuBanus pedpepatoB u 3cce

Onenka «OTINYHO» BBICTABIISCTCS CTYICHTY, €CIU TIOJTOTOBIICH HAYYHO OOOCHOBAHHBIN JTOKIA]
Ha BBIOPAHHYIO TEMY C aHaJM30M HMH(OpPMAalMH, BHIBOJAMHU U MPEAJIOKEHUSMHU, BbIPAKEHUEM
COOCTBEHHOTO MHEHHSI.

Orenka «X0opoIo» BBICTABISETCS CTYICHTY, €CIIU MOATOTOBIICH JOKJIA] HAa BIOPAHHYIO TEMY B
BUJIC AQHAIIMTUYECKOW 3amucKu 0€3 BBIBOJOB M MPEAIOKEHUN, 0€3 BBIPAKECHHUS COOCTBEHHOTO
MHEHHS TI0 pacCMaTpUBaEMOMY BOIIPOCY.

Onenka «Y 1OBIETBOPUTENHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBIEHA MHpOpMaIus Ha

BBIOpaHHYIO TeMy 0€3 000CHOBaHUS BHIBOJIOB U MPEJIOKEHHH.
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Onenka «HeynoBieTBOPUTENBHOY BBHICTABIISIETCS CTYACHTY, €CIIU MOATOTOBIEHA HH(pOpMaIus, He
COOTBETCTBYIOIIIAsl BEIOpAHHOU TeMe 0€3 BBIBOJOB U MPEITIOKEHHIA.

Kputepun oneHnBaHusl pe3ybTATOB ObICTPOr0 MMCbMEHHOI'0 ONMPOCA HA MPAKTHYECKOM
3aHATHH (0poC)

Kaxxmomy cTyneHTy BbIAAeTCsl CBOM COOCTBEHHBIN, Y3KO CHOPMYIUPOBaHHBIM Bompoc. OTBeT
JOJI?KCH GBITB YCTKHUM U KPATKHUM, COACPIKAIINM BCC OCHOBHBIC XapPAKTCPHUCTUKU OIMMCBIBACMOI'O
TMOHATHSA, UHCTUTYTA, KaTCTOPUH.

[Ixana oneHUBaHUI:

«OTAUYHO» - BOIPOC PACKPHIT MOJHOCTHIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATHUS U
XapaKTEPUCTUKHU T10 TEME.

«XO0pOIII0» - BOIPOC PACKPHIT, OJTHAKO HET MOJHOTO OMUCAHUS BCEX HEOOXOUMBIX JJIEMEHTOB.
«Y IOBJIETBOPUTETIHLHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OMMUOKH, OAHAKO
€CTh HEKOTOPOE MTOHUMAaHUE PACKPhIBAEMBIX MOHSATHH.

((Hey,Z[OBHGTBOpI/ITeHBHO» - OTBCT HA BOIIPOC OTCYTCTBYCT WJIK B LICJIOM HC BCPCH.

4.2. IlpomeskyTOUHASI ATTECTAIUSA

4.2.1. IlepeyeHb KOMIIETEHUMH C yKa3aHHeM 3JTanoB HX (OpPMHPOBAHHMSI B Ipolecce
ocBoeHHsi oOpa3oBareiibHOWl mnporpammbl. Iloka3aresim W KpuTepuM OUEHUBAHUS

KOMIIETEHIUI ¢ y4eToM dTamna ux ¢popmMupoBaHus

Kon HaunmenoBanue Kon HaumenoBanue JTarna
komriereHi | Komnerenuuu JTana OCBOCHHUSI | OCBOEHUSI KOMITETEHIIUHN
" KOMITETEHITHI
I1IK-2 Croco0OHOCTE IIK-2.1 CrocoOHOCTh  OIEHKH U
000CHOBBIBAaTh 1 sTan yuera PHUCKOB u
aKTyaJTbHOCTb, HEOTPEICTICHHOCTH npu
TEOPETUYECKYIO u OPUHITUHA  YIPaBIEHYECKUX
MPAKTUYECKYIO peleHui
3HaYUMOCTb M30paHHOMI
TEMBI HAy4YHOTO
WCCIICIOBAHUS
IK-11 CriocoOHOCTb IK-11.1 Crioco6HOCTh pelieHus
PYKOBOAUTD 1 sTan KOMITJIEKCHBIX
HKOHOMHYECKIUMH CUTYaIIMOHHBIX 3a]1a4
ciryx0amu u
MOJpa3AeICHUSIMHI Ha
MPEITPUITHIIX u
OpraHHU3aIHsIX
Pa3IUYHBIX dhopm
COOCTBEHHOCTH, B
opranax
rOCyapCTBEHHOMN u
MYHHIIMIIAJIBHOM BIIACTH
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OLICHKH U yueTa PUCKOB
U HEONpPEeaeNIEHHOCTH

aHaJIn3, CUCTCMAaTU3allHuIO
AAHHBIX U IMOJTYYCHHBIX B

JTan ocBOeHUs! Iloka3zaTenn Kpurepnii onennBanus
KOMIeTeHIUH OLleHHBAHUS
[1IK-2.1 CnocobHocTh | CrIocOOHOCTH OCYIIECTBIIATE | MIcmonb3yeT pa3indHble (pyHKINH

OpraHu3auy JJIs NOANCPKKA
CTPAaTEeTUH U ONEPALMOHHOU

uHboOpMallUd B  YCIOBHAX
PHUCKAa U HEONPENEICHHOCTH;

1pu HNPUHATHN | x onie pccitefOBaHUs EeATEIbHOCTH
ggﬁ]ﬁ; e PE3YILTATOR, HX [IpuMenseT METO/IbI u
HHTCPHPETALHIO UHCTPYMEHTBI OTIEPAIMOHHOTO
CnocoOHOCTh ~ MpUHUMATH | MCHE/DKMCHTA
OpTaHU3aIMOHHO-
yIIpaBJICHYECKHE PEIICHUS
[MK-11.1 Cnocobnocts | CIOCOOHOCTh ~ TPUMEHSTH | AHATH3UPYET pHUCK u
peeHHsI METOABI  YIPABJICHYECKOTO | HEONPEACICHHOCTh,  PACCUUTHIBAS
KOMILUIEKCHBIX yueTa,  MpeIHA3HAUYCHHBIC | OXKUIACMbIC 3HAYCHHUS u
CUTYallMOHHBIX 3371249 | JJIst MOJITOTOBKH | CTAaH/IAPTHBIC OTKIIOHCHMUST,

4.2.2. ®opma u cpeacrBa (MeTobl) MPOBEAEHUS MPOMEKYTOUYHOM aTTeCTAlMU
DK3aMeH NPOBOAMUTCS C MPHUMEHEHHEM CIEAYIOIIMX METOJO0B (CpEeICTB): dK3aMeHa B (opme

IMUCbMCHHOI'O TECTUPOBAHUA.

4.2.3 TunoBble OLICHOYHBIE CPEICTBA

Choucox BOIIPOCOB 1JIA MOJATOTOBKH K IK3aMEHY

He npenycmotpeH.

[TucpMeHHast SK3aMeHAIlMOHHAs paboTa HE MPeayCMaTPUBAET PACKPBITHS TEOPETUUECKHUX

BOIIPOCOB M COACPKUT TOJIBKO IMPAKTUYCCKUC 3adadu U TCECThl B KOJIMYCCTBC 60 €ad. U B

COOTBETCTBYIOIIEH MPOIOPIHU, KOTOpasi Tpedyercs Ui OIECHKA KOMIETCHIIMA CTYIEHTOB IO

JUCIUIUIMHE B paMKax KaXJI0W U3y4aeMON TEMBI.

IIpumepsbl 3K3aMeHANMOHHBIX 3aaHUI (321241 U TECThI)

BapuanTt 1

Question 2 (one from 60 questions)

A company has a budget to produce 18,000 units of Product M. Total fixed production overhead

costs are $65,000. The company absorbs overheads on the basis of the budgeted number of units

produced. Forecast sales are 12,000 units.

Under absorbtion costing the profit for the period is expected to be $32,000.

What would be the reported profit for the period using marginal costing?

A $53,667
B $33,000
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C $21,667
D $10,333

Question 10 (one from 60 questions)

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output

B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed

Bapmuanr 2

Question 6 (one from 60 questions)

A company sells three products:

Product E has a contribution to sales ratio of 25%.

Product F has a contribution to sales ratio of 20%.

Product G has a contribution to sales ratio of 30%.

Monthly fixed costs are $400,000. If the ratio of the total sales value is as follows:
E:30% F:50% G:20%

What is the monthly breakeven sales revenue?

Give your answer to the nearest $

Question 8 (one from 60 questions)

Company B uses a throughput accounting system. The details of product X per unit are as

follows:
Selling price $50
Material cost $16
Conversion cost $20
Time on bottleneck resource 8 minutes

The return per hour for product X is:
A $375
B $255
C $225
D §$105

Bapuant 3
Questions 17 (one from 60 questions)

Which of the following would NOT affect a budgeted cash flow?




A Depreciation of non-current assets
B A bad debt write off for a customer
C Funds from a long-term bank loan
D Bank interest on overdraft

Question 31 (one from 60 questions)

A company commenced business on 1 August. Total sales revenue in August was $200,000 and
is expected to increase at a rate of 2% per month. Credit sales represent 60% of total sales
revenue and the remaining 40% is cash sales. The credit period allowed is one month. Bad debts
are expected to be 3% of credit sales but the remaining credit sales customers are expected to pay
on time.

The estimated receipts in September from cash and credit sales are:

A $201,600

B $198,000

C $196,400

D $195,552

Bapuant 4

Question 27 (one from 60 questions)

A company is preparing its annual budget and is estimating the number of units of Product N that
it will sell in each quarter of Year 2. Past experience has shown that the trend for sales of the
product is represented by the following relationship:

y=a+bx

wherel |y = number of sales units in the quarter!(’

a=10,000 unitsJ

b = 3,000 units]

x = the quarter number where 1 = quarter 1 of Year 1

Actual sales of Product N in Year 1 were affected by seasonal variations and were as follows:
Q 1: 14,000 units

Q 2: 18,000 units

Q 3: 18,000 units

Q 4: 20,000 units

The expected sales of Product N (in units) for quarter 3 of Year 2, after adjusting for
seasonal variations using the additive model is

Question 51 (one from 60 questions)

A company is considering whether to develop and market a new product. The cost of developing
20



the product is estimated to be $200,000. There is a 60% probability that the development will
succeed and a 40% probability that the development will be unsuccessful, and the development
costs will be lost.

If the development is successful the product will be marketed. There is a 50% chance that the
marketing will be very successful and the product will make a profit of $250,000. There is a 30%
chance that the marketing will be reasonably successful and the product will make a profit of
$150,000 and a 20% chance that the marketing will be unsuccessful and the product will make a
loss of $80,000. The profit and loss figures stated are after taking account of the development
costs of $200,000.

The expected value of the decision to develop and market the product is:

A $154,000

B ($46,000)

C $92,400

D $12,400

Bapuant 5

Question 28 (one from 60 questions)

Company Z pay their suppliers in the ratio of 60% paid one month after purchase and 40% paid
two months after purchase. All invoices are received on the last day of each month.
Those suppliers paid one month after purchase offer company Z a 5% discount and those
suppliers paid two months after purchase offer company Z a 1% discount.

Credit purchases ($)

January 35,000 February 40,000 March 15,000

The amount budgeted to be paid to suppliers in March would be?

A $15,000

B $27,880

C $36,660

D $38,000

Question 33 (one from 60 questions)

Which of the following sentences is the best representation of the behavioural aspects of
budgeting?

A Budgets will always improve motivation

B Budgets will always improve participation

C If budget targets are unrealistic there may be a negative reaction from individuals

D It is seldom necessary to involve employees in the budgetary process
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HIkaJjia oneHUBaHUA
Ounenka S (OTJIIMYHO) CTABUTCS B TOM ClIydae, KOrjia 00y4aromuMcs B 3K3aMEHallMOHHOM padoTte
85% u 6onee (51 u 6onee uz 60) 3amanuii BeinogHEHO MpaBwiIbHO (51 3amanue u 6omnee u3 60).
Takoil pe3yibTaT 03HAYaET, YTO CTYJCHT MCUEPIBIBAIOIIE 3HAECT BECh MPOrPaMMHBIN MaTepua,
OTJIMYHO MOHUMAET U MPOYHO YCBOMJI €TO.
Hcnonb3yer paznuyable QYHKIIMU OpPraHU3aldd IJs TOJACPKKHA CTPATETUH U ONEPAllMOHHON
NEeSATENIbHOCTH; TNPUMEHSET METOAbl W HWHCTPYMEHTBHl ONEPAalMOHHOTO MEHEKMEHTa;
AHAIM3UPYET PUCK U HEOMPENEICHHOCTh, PACCUMTHIBAsI OKUJAEMble 3HAUCHUS U CTaHIapTHBIC
OTKJIOHEHHUSL.
Ouenka 4 (XOpOIIO) CTaBUTCA B TOM ClIydae, Korjia 00y4JaromuMcs B 9K3aMEHallMOHHOM paboTte
He MeHee 65% 3anaHuil BeImoiHeHOo nmpaBuibHO (39 3amanuii u 6omee u3 60). Takoil pe3ynbrart
03HAYaeT, YTO 00yUaIOIIHIICS 3HAaeT BeCh TPEOYEeMbIH TPOrpaMMOi MaTeprai, XOpPOIIo MOHUMAET
U IIPOYHO YCBOMJI €TO.
JlomyckaeT HeOObIIIEe HETOYHOCTH TPU MCIIOIh30BAHUY PA3THYHBIX (YHKIIHI OpraHU3aIiH IS
MONJEPKKU CTPATETHH M OINEPAllMOHHOW NEeATENbHOCTH; MPUMEHSET METOJbl U WHCTPYMEHTHI
OMEpAIMOHHOTO MEHEIKMEHTa; AaHalM3UpyeT PHUCK U HEOINPEeAeIeHHOCTh, pPAaCCUUTHIBAsS
OKHJJaeMbl€ 3HAYCHHS U CTAaHAAPTHBIC OTKIOHEHUS.
Ouenka 3 (yZOBIETBOPUTENHHO) CTAaBUTCS B TOM CiIy4ae, KOrjJa OOydJaroImuMcs B
sK3aMeHalMoHHOM pabote 50% u Gonee 3aganuii (10 65%) BrIMONHEHO NMpaBUILHO (He MeHee 30
3amannii u3 60). Takoil pe3yabTaT 03HAYaeT, YTO O0YUYaAIOIMUICSI 0OHAPYKUBAET 3HAHUS TOJIBKO
0a30BbIX KaTeropuii.
JlomyckaeT CcyIiecTBeHHbIE HETOUHOCTH TP MCIIOIB30BAaHUU PA3JIMYHBIX (YHKIUN OpraHU3aIiH
JUTSI TOIJIEP>KKH CTPATErHH U ONEPAllMOHHOM JesITeTbHOCTH; IPUMEHSET METObI 1 HHCTPYMEHTBI
OMEpAIMOHHOTO MEHE)KMEHTa; HE TOTOB aHAJM3UPOBAaThb PUCK U HEONpPEAENEeHHOCTb,
paccUMTHIBas OKUTAEMbIE 3HAUCHUS U CTAHIAPTHBIE OTKIIOHCHHUS.
Ouenka 2 (HEyIOBJIETBOPUTENIFHO) CTABUTCS B TOM ClIydae, Korjaa ooydaroniuiics oOHapyKUBaeT
HEe3HaHue OOJbIIe YacTH MPOrpaMMHOrO MaTepuana, U Mo pe3yiabTaTaM 3K3aMEHallMOHHOTO
TECTUPOBAHUS HE JOCTUT YpOoBHA 50% NpaBUIBLHOTO BBIIOJHEHHUS 3aaHUN.
He ucnonb3yet pasnuyabie GyHKIUNA OpraHU3AIUH IS TOIIEPKKHA CTPATETHH U ONePAllMOHHOM
NeSITeIbHOCTH;, HE MPUMEHSET METOAbl M HHCTPYMEHTHI OIEPAallMOHHOTO MEHEPKMEHTa; He
AHAIM3UPYET PUCK U HEONPEEICHHOCTh, HE PACCUMTHIBAS 0’KUJaEMble 3HAUCHHS U CTaHIapTHBIE
OTKJIOHEHHUSI.
4.3. MeToanuyeckne MaTepHuaJibl

IIpouenypa npoBeaeHNsi NMCbMEHHOI0 IK3aMeHa B GopMe TeCTUPOBAHMS
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ATTeCTallMOHHBIE UCTIBITAHUS IPOBOJASTCS MPENoaBaTeNIeM, BEIyIUM JIEKIIMOHHBIE 3aHATHS 1O
MaHHOW JUCHUIUIMHE. Bo BpeMsl aTTecTallMOHHBIX HCHBITAHUN OO0y4aromuecss MOTYT
MOJIb30BAaThCS ~ MPOTPAMMON  y4eOHOW  NUCHUIUIMHBIL, a TakXe AaBTOHOMHBIMH  (HE
IpPOrpaMMUPYEMBIMH U HE BCTPOEHHBIMH B MOOWJIBHBIA TenedoH) KalbKymsTopamu. Bpems
BBITIOJIHEHHS dK3aMeHallMoOHHOTO TectupoBanus 1 dac 30 mumea (90 Mun.). Ilepen Hauamom
9K3aMEHa MPEToAaBaTeNb T0JDKEH OOBSICHUTh BCE TEXHUYECKIE MOMEHTHI IIPOBEACHUS DK3aMEHA.
B camoii 5k3aMeHanMOHHON pabore MO0 Ha JOMOJHUTENBHBIX CBOOOJHBIX JIMCTaX
oOyuJaroiieMycst peKOMEHAYETCs 1eJaTh IOMETKU O X0JIe PEeLICHHs TECTOB U 3a/1a4.

Iopsinok MOArOTOBKM U NMPOBEEHUS MPOMEKYTOYHOM aTTecTallMU B (hpopme

JK3aMeHa
HeiictBue Cpoxu
MeToauka OTBeTCTBEHHBII
Brimaua BOIIPOCOB K Ha caiite Akagemun, Ha Benymmit
MPOMEKYTOYHOMN nH(pOpMaITHOHHOM MpEIoaBaTelb
aTTeCcTalNu CTEHJE JeKaHaTa, B
WNurtepHer- rpynne
Koncynpranumn B ceccuro Ha rpynmnosoit Benymuit
KOHCYJIbTAIUH T10 MpEIoaBaTesb
pacnucanuio
[TIpoMexxyTouHas B ceccuto [TucsmenHo, Benymmit
aTTeCTaIus TECTUPOBAHUE MIPEno/1aBaTellb
DopMUPOBAHHE OLICHKHU Ha arrecramuu B cooTtBeTcTBHH C Benymmit
KPUTEPUSIMHU U LIKAJION MIpEeno/1aBaTelib
OLICHUBAHHUS PE3YJIbTATOB
OCBOCHUS 3HAaHUU U
YMEHHI

5. Meroanyeckue yKa3aHus 11 00y4alOUIUXCS M0 OCBOEHUIO JUCHUIIMHBI (MOAYJIs1)
Kpatkue meToauyeckne ykazaHus 1o nNoAroToBke U HanucaHuio pedepara u 3cce:

Pedepar wmaructpanta - 93TO camocToOsTeNbHas MHCbMEHHas pabdoTa Ha TeMy,
MPEJIOKEHHYIO ITperoaBaTesieM (TeMa MOXKET ObITh MPEATIOKEHA U CTYJICHTOM, HO 0053aTeIbHO
JI0JDKHA OBITH corjlacoBaHa ¢ mpenojaBareneM). Lleas pedepara cCOCTOMT B pa3BUTHU HaBBIKOB
CaMOCTOSITENIbHOTO TBOPYECKOTO MBIIUICHUS U MUCbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX MBICIIEH.
[MoBomom mnsi HamucaHus pedepaTa MOXKET MOCTYXHUTh M OINpeAeTcHHas MyOJuKamus Ha
aKTyalbHyl0 TeMy. B aTtom cimyudae pedepar Oyner cBOCOOpa3HBIM OT3BIBOM, BBIPAXKAIOIIUM
MHEHHE aBTOpa MO TMOAHATOW B JaHHOW myOnukanmuu Teme. Hamumcanue pedeparta mo3BOJUAT
aBTOPY HAYYUTHCS YETKO U TPaMOTHO (OPMYIUPOBATH MBICIH, CTPYKTYPHUPOBATh MH(OPMALIUIO,
UCIIONIb30BAaTh OCHOBHBIE KATETOPUU aHAJIW3a, BBIICIATh NPHUYUHHO-CICICTBEHHBIC CBS3H,
WJUTIOCTPUPOBATH MOHSATHS COOTBETCTBYIOIIMMH MPUMEpPAaMH, apryMEHTHPOBATh CBOM BBIBOJIBI;

OBJIAZICTE HAYYHBIM CTHJIEM PCUMH.
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Pedepar nomxeH conepikaTh: YETKOE U3JIOKEHUE CYTH IIOCTAaBICHHOW MpPOOJIEMBI,
BKIIIOYATh CAMOCTOSATEIBHO TMPOBEICHHBI aHAIW3 JSTOW MPOOJEeMBI C HCHOJIb30BaHUEM
KOHIENINI U aHATUTHYECKOTO MHCTPYMEHTApHs, PACCMATPUBAEMOT0 B paMKaX IUCIUILTAHBI,
BBIBOJIBbI, 0000IIAOITNE aBTOPCKYIO TTO3UIIMIO 1O MTOCTaBICHHOM MpoodieMe.

Jdcce  oTiMuaeTcs OT pedepara BhIpaXKEHHEM COOCTBEHHOTO MHEHHSI O KOHKPETHOM
BOMIPOCE WM TeMe, OOYYaromMiics MOJKEH MPOSIBUTH TBOPUYECKUU IMOAXOJ, BBIpaXKas CBOE
OTHOILIEHHE K npobiieme. Dcce — KpaTkast (00beM 1-2 cTpaHuIbl) MUCEMEHHAs TBOpUECKas paboTa
Ha 3aJaHHYI0 TeMy, MpeACTaBisieT co0Ol mepeueHb apryMeHTOB, 3alUCAHHBIX TE3UCHO,
MOAKPETUICHHBIX MPUMEPOM (eciii He0OX0AMMO), ¢ BIpaKEHHEM COOCTBEHHOTO 0OOCHOBAHHOTO
MHEHUS TI0 BOIIPOCY.

CamMonoAroToBKa K NpaKTHYeCKUM 3aHATHAM

[Ipy moAroToBKe K MPAKTHUECKOMY 3aHATHIO HEOOXOIUMO MOMHMTbH, YTO Ta WU HMHAL
JTUCIUIUIMHA TECHO CBs3aHa C paHee M3y4yaeMbIMH KypcaMu. boiee TOro, UMEHHO CHHTE3
MOJyUYEHHBIX paHee B3HAHMW ¥ TEKYIIEro Marepuaia TIO0 Kypcy JAelaeT MOATOTOBKY
pe3yJIbTaTUBHOM U BCECTOPOHHEM.

Ha ceMuHapckux 3aHATHSX CTYIEHT IOJDKEH YMETh IMOCJIeNOBaTeNIbHO H3JlaraTb CBOU
MBICITU ¥ apTYMEHTHUPOBAHHO UX OTCTauBaTh.

JIJ1sl TOCTHKEHUS ATOM eI HeOOX0UMO:

1) 03HAKOMHUTHCSI C COOTBETCTBYIOIICH TEMOU MPOTPAMMBI TUCITUTUTHHEI;

2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY X PACCMOTPEHUS;

3) U3y4UTh PEKOMEHOBAHHYIO JINTEPATYPY MO TAHHOU TEME;

4) TIIATEIbHO U3YUUTD JIEKIIMOHHBIA MaTepHa,

5) 0O3HAKOMHTHCS ¢ BOIPOCAMH 0YEPEIHOTO CEMUHAPCKOTO 3aHSTHSI,

6) IOArOTOBUTH KPATKOE BHICTYIUICHHE MO Ka)KIOMY U3 BBIHECEHHBIX Ha CEMUHApPCKOE 3aHATHE
BOIIPOCY.

N3ydyeHne BOMpOCOB OYEPETHOW TeMbI TPeOyeT TiIyOOKOTO YCBOCHHSI TEOPETHYECKUX
OCHOB JHCIHILTAHBI, PACKPBHITHSI CYIIIHOCTH OCHOBHBIX SKOHOMHUYECKHUX KATETOPUid, TPOOIEMHBIX
aCIEeKTOB TeMbI M aHajn3a (aKTUYECKOT0 MaTepHuaia.

[Ipyn mpeseHTanuu MaTepuajga Ha CEMHHAPCKOM 3aHSITHH MOXKHO BOCIOJIb30BAThCA
CIEIYIOIUM aJTOPUTMOM U3JIOKEHUS TEMBI: ONpPEIEICHHEe U XapaKTePUCTHKA OCHOBHBIX
KaTeropuii, HSBOJIIONHS TpEAMeTa WCCIEAOBAHUS, OICHKAa €ro COBPEMEHHOTO COCTOSHUS,
CYIIECTBYIOIINE MTPOOJIEMBI, TEPCIIEKTUBBI Pa3BUTHS.

Kpatkue meTtoauyeckne ykazaHus 1o noaroToBKe K onpocy

YcTHBIE OMPOCHl MPOBOASTCS BO BpeMsl MPAKTUYECKUX 3aHSITHA W BO3MOXKHBI TPH

MNpOBCACHUHN 3a4€Ta B KA4YCCTBC MOOIOJHHUTCIBHOIO MCIIBITAHUA TPHU HEAOCTATOYHOCTHU
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Pe3yJIbTaTOB TECTUPOBAHUS U PEIICHUS 3a7a9i. BOomrpock! orpoca He T0JKHBI BBIXOIUTH 32 PAMKH
OOBSBICHHOW ISl JAHHOTO 3aHSTHUS TEMBI. Y CTHBIE OMPOCHl HEOOXOIUMO CTPOHUTH TaK, YTOOBI
BOBJICYb B TEMY OOCYXKICHHUS MaKCHMAaJbHOE KOJIUYECTBO OOYUAIOIIUXCS B TPYIIE, TPOBOJUTH
napajuiesid C YK€ MPOWICHHBIM YYCOHBIM MAaTEPHAJIOM JIAHHOW JUCIUIUIMHBI M CMEXHBIMU
KypcaMH, HaXOJWTh yIadyHbIe IPUMEPBI U3 COBPEMEHHOMN JCHCTBUTEIHLHOCTH, UYTO YBEIHUHNBACT
3¢ (HEeKTUBHOCTH YCBOSHUS MaTepUaiia Ha aCCOIUAIUSX.

OcHOBHBIE BOMPOCHI JII YCTHOTO OINPOCa JOBOASTCS JO CBEIEHHUS CTYACHTOB Ha
MPEIBIIYIIEeM TPAKTUICCKOM 3aHSTHH.

[TuceMeHHBIE OMPOCHI TIO3BOJISIOT MPOBEPHUTH YPOBEHB MOJATOTOBKH K IPAKTHUCCKOMY
3aHITHIO BCEX OOYYAIOIIMXCS B TPYIIIE, IIPU STOM OCTABJISS TOCTATOYHO y4eOHOTO BPEMEHH IS
UHBIX (OPM TEJArOrHUeCKON NEeATEIHbHOCTH B paMKaxX JaHHOTO 3aHATUA. [IMChbMEHHBIN Ouil-
OIPOC TPOBOJUTCS 0€3 MPEAYIPESKICHUS, YTO CTUMYIUPYET 00YyJAIOMUXCS K CHCTEMaTHIeCKON
MOJITOTOBKE K 3aHATHSAM. BOIpock! 1j1s ompoca roToBsATcs 3apaHee, GOpMyTUPYIOTCS y3KO, 1a0bI
oOydaromuiicss UMen OOBEKTUBHYIO BO3MOXKHOCTH TOJHOLIEHHO €r0 OCBETHTH 332 OTBEICHHOE
BpeMsi

[TuceMeHHBIE ONPOCHI IIEIECOO0PA3HO TPHMEHATH B IENAX MPOBEPKH YCBOSEMOCTH
3HAYUTEIILHOTO O0BbeMa Y4YeOHOro MaTepuaia, HalpuMmep, BO BpeMsl TMPOBEACHHS 3adeTra
(9K3aMeHa), Korja Heo0X0MMO TPOBEPUTH 3HAHUSI CTYICHTOB 110 BCEMY KYpCY.

[Ipn omeHKe OMPOCOB aHANW3Y TMOMJICKHUT TOYHOCTH (OPMYITUPOBOK, CBSI3HOCTH
U3JI0KEHUS MaTeprana, 000CHOBAHHOCTh CY)KJICHHUH.

Jduckyccun (o0Cy:KaeHus )

Jluckyccust mpecTaBisieT co0oi o0CyKaeHHe 3a1aHHOM TeMbl. TpedyeTcs NposiBUTH
JIOTUKY W3JIOKEHUSI MaTepuaa, MpeJCcTaBUTh apryMEHTAaIlUI0, OTBETUTh HAa BOIIPOCHI

YY4aCTHUKOB JUCKYCCHH.

CamocrosiTesibHas padoTa CTYJAeHTA NP MOATOTOBKE K MPOMEKYTOYHOI
aTTecTaAluu

OTBETCTBEHHBIM JTanoM Y4eOHOTO TIporecca SBISETCA clladya MPOMEKYTOYHAs
arrectanuu. beccmopHbIM (paKkTOpPOM YCIENTHOTO 3aBEPIICHHUS OYEPETHOTO CEMECTpa SIBISETCS
KpOIOT/INBAsi, CUCTEMAaTH4YeCKasi padoTa CTyJIeHTa B T€UEHHE BCEro cemectpa. B aToMm ciydae
MNOArOTOBKA K  MPOMEKYTOUHOM  aTTecTalu  OyJeT SBISATbCS  KOHICHTPHPOBAHHOM
CHCTEMaTH3alMel BCEX MOJIYYEHHBIX 3HAHUMU M0 JAHHOW TUCIUIUIMHE.

B nauane cemectpa peKOMEHAYeTCS HMCIOJIB30BaTh B MPOIECCE OOyUEHHUS MPOTPaMMY,
Jpyrue METOMYECKHUEe MaTepHabl, pa3padoTaHHbIC 110 TaHHOW AUCIUIIINHE.

IIppy noAroroBKE K IPOMEXKYTOYHOM aTTECTAUUU KOHCTPYKTHBHBIM  SIBIISIETCS
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KOJUIEKTUBHOE OOCYXKJEHHE BBIHOCHMBIX Ha 9K3aMEH TEM C COKYPCHUKAMH, YTO IO3BOJIET
MOBBICUTH CTETICHh CUCTEMATH3AIUHN U YTI1yOICHUS 3HAHHA.

[lepen mocnenHUM CEMHUHAPOM IO MPEAMETY CJIEAYET COCTAaBUTh CIHCOK BOIPOCOB,
TpeOyIOMMX JOMOJHUTENILHOTO pa3bICHEHUS TPENojaBaTeieM Ha KOHCYJIbTallMM Mepes

MPOMEXYTOUYHOU aTTECTAllUEH.

6. YueOHasi muTEepaTypa U pecypchbl HHPOPMANMOHHO-TEIEKOMMYHUKALIMOHHONH CeTH
"UHTepHer', yuyeOHO-MeTOAUMYECKOe o0ecreyeHHe CaMOCTOSAATeIbLHOH PadoThI
00y4YaIUXCs M0 JUCHUILINHE (MOIYJIIO)

B coomeemcmeuu c n. 3.4.2. Jlononnumenvnoco coenawenus k Coenauwienuio o
compyonuyecmee mexcoy Poccutickou akademuell HApOOHO020 XO3AUCMEA U 20CYOAPCMBEEHHOU
cnyarcowl npu Ilpezuoenme Poccutickoti @edepayuu u UHCmumymom npucsiCHuIx 0yxeaimepos 8
obnacmu ynpasnenyeckoeo yuema (Coedunennoe xoponeecmeo Benuxoopumanuu u CegepHoii
Upnanouu) om 30 mapma 2015 200a: cmyoenmsl camocmosimenbHo Npuobpemaiom KOMNieKm
opuyuanvro ymeepcoennvix CIMA yuebHvlx Mamepuanos 0Jisi Kaxcoou OUCYUNIUHBL Y4eOHO20

niaaua, nepevuciennsvie 6 n.3.4.1 nacmoswezo onornumenvrnozco Coanauierus.

6.1. OcHoBHas1 uTEpaTypa

l. CIMA P1 Management Accounting. Operational level. The CIMA P1 official Study Text.
Kaplan Publishing UK. 2016.

2. CIMA P1 Management Accounting. Operational level. The CIMA P1 Exam Kit. Kaplan
Publishing UK. 2016.

6.2. lonoiHUTEILHAS JIUTEPATYPa
1. Hpypu Konun YnpaBneHueckuii U MPOU3BOJACTBEHHBIN yUeT (6-¢ n3aanue) [ DNeKTpOHHBIN

pecypc]: yueOHBIM KOMIUIEKC I cTyAeHTOB BY30B/ [pypum KommH— DNEKTpOH. TEKCTOBBIE
NaHHBIC.— M.: IOHUTU-ITAHA, 2015.— 1423 c— Pexum JocTyna:
http://www.iprbookshop.ru/52583.html

2. NBanoB U.B. ®unaHcoBbIil MeHEIKMEHT. CTOMMOCTHOM OAXO/ [ DIEKTPOHHBIN pecypc]:
yaeOnoe nocoobue/ UBanos 1.B., bapanos B.B.— DnekTpoH. TekcToBbIe faHHBIe.— M.: AnTbIIHA

[Ma6mumep, 2016.— 502 ¢c.— Pexxum poctyna: http://www.iprbookshop.ru/41493

6.3. YueOHO-MeTOAMYECKOE O0ecTiedeHHe CaMOCTOSATEIbHOM padoThl
He npenycmorpeHo.
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6.4. HopmaTBHBIE IPABOBbIE JOKYMEHTbI
He npenycMmotpeHo.

6.5. UnTepHET-pecypcehl
www.cimaglobal.com - opunmansaseiii caiitt CIMA

www.consultant.ru - oduruanpHbI cailT kommanuu «KoucynstanT [Tnrocy»
wWww.garant.ru - uH(pOpMallMOHHO-TIPaBoBOi mopTai «I[ apanT»

www.glavbukh.ru - npakTuyeckuii xypHan i Oyxranrepa «I 1aBoyx»

http://fd.ru - mpakTHYecKuii KypHal MO YNpaBJICHUIO (UHAHCAMH KOMMAaHUN «DHUHAHCOBBIH
TIUPEKTOP»

6.6. UHble HCTOYHUKH

1. AtkuHCOH, DHTOHU A., bankep, Pamxus /1., Kamnan, Po6epr C., FOur, Mapk C.
VYnpasnenueckuii yuer.: [lep. ¢ anrin. — M.: OOO «.J1» Bunbsmcey», 2016. — 880c.

2. Hpypu K. Ynpasnenueckuit yder s OusHec-pemeHuii: YueOnuk/ Ilep. ¢ anrm. — M.:
IOHUTHU-ITAHA, 2015. — 655c. — (Cepus «3apyOeKkHbIN yIeOHUKY).

3. I"appucon P., Hopun 3., Bprosp I1. Ynpasnenueckuit yuet. 12-e uza./ Ilep. ¢ anr. nmox pex.
M.A. Kapnuka. — CII6.: ITutep, 2012.

4. MexayHapoaHble TPUHITUITB yIIPaBIeHYECKOro ydera (paspaboranuHbie HMHcTUTyTOM
MPUCSKHBIX OyXraatepoB B oOmactu ympaBieHdeckoro ydera (CIMA) u AMepUKaHCKUM

UHCTUTYTOM JTUIITIOMUPOBAHHBIX Oyxrairepos (AICPA

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MarepuajibHO-TeXHH4YecKasi 0a3a, HHPOPMANMOHHBIE TEXHOJOTHH, IPOrPaMMHOE
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Bba3bl 1aHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI

1. www.biblio-online.ru —3nekTponHo-6ubmuoreuHas cucrema [DbC] KOpaiir;

2. http://www.iprbookshop.ru — DnekrporHo-6ubmuoreunas cuctema [IbC] «Iprbooks»
3. https://e.lanbook.com - DnekTpoHHO-O0MbMMOTEUHas cucteMa [DBC] «JlaHby.

4. https://dlib.castview.com - East View Information Services, Inc. Komnekumu

3JIEKTPOHHBIX HAYYHBIX U MPAKTUUYECKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hayunas snextponnas 6ubaunoreka Elibrary.ru.

6. https://www.bloomberg.com/europe - Madgopmarmonnoe arearctso BLOOMBERG.
7. CnpaBouno-nipaBoBas cucteMa «Koncymnprantllmrocy.

8. DJIEKTPOHHBIN MEPUOIUYECKHI CITpaBOYHUK «[ apaHTy.

IIporpamMMHBbIe, TeXHHYECKHE M 3JIEKTPOHHBIE CPeACTBA 00y4eHHUs U KOHTPOJISI 3HAHUIA.

AyauTopHuH OCHAIIEHbl KOMIIBIOTEPOM C BBIXOJIOM B HHTepHETIIporpaMMHBII IPOIYKT

27



Microsoft Office.
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