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1. IlepeyeHb mUIaHUPYEMBIX pe3yJabTATOB O0y4YeHHs] MO JMCHMILIMHE (MOAYJI0),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y/IbTAaTAMH OCBOCHHS NPOIrPaMMBbI

1.1. ucuummnaa b1.B.OJ1.6 «Ympasnenue npoekramu (CIMA E2)» oGecreunBaer
OBJIAZICHUC CICAYIOIHNMU KOMIICTCHIUAMMU:

Kon Kon
KOMITETEHITH Haunmenosanue Y TANA OCBOCHIS HaumenoBanue sramna
KOMITIETEHIINH OCBOEHUSI KOMIIETEHIINU
u KOMIETEHINH
CriocoOHOCTBIO Criocob6HOCTh
pa3pabaThIiBaTh K7 1 peann30BbIBATh CTPATETHIO
I1K-7 CTpaTeruu MoBeACHUs 1 3Taﬁ OpraHu3aluy ¢ IIOMOLIBIO
SKOHOMMYECKUX areHTOB IIPOEKTOB, MPOILIECCOB U
Ha Pa3JIMYHBIX PhIHKAX yIpaBIEHUS] OTHOLIECHUSIMHU.
CrocoOHOCTBIO
pa3pabarbIBaTh
BapUaHThI
YIPaBIEHYECKUX
K-12 peleHui u IK-12.2 CnocoOHOCTh yIpaBiICHUS
00OCHOBBIBATh UX BBIOOp | 2 3Tan IpOEKTaMu
Ha OCHOBE KpUTEpPHUEB
COLIMAJIbHO-
YKOHOMMYECKON
s heKTHBHOCTH
1.2. B pe3ynbTaTe OCBOCHUS TUCIUILIUHBI Y CTYACHTOB JOKHBI ObITh CPOPMHUPOBAHBI:
OTO/TO Kon JTana Pesynbrarel 00yueHus
(pu HATUYUH OCBOCHUS
npodcrangapra) KOMITETEHITUHU
OTD [K-7.1. Ha YPOBHE 3HAHMII:
KoncynsrupoBanue I1IK-12.2 HopmaruBHble W METOAMYECKHE  JOKYMEHTBI,
KJIUEHTOB o perIaMeHTUPYIOLINE BOMPOCH! 1MO100pa KPEAUTHBIX
COCTABJICHUIO IIPOAYKTOB
(buHAHCOBOTO TMJIaHA Ha YPOBHE YMEHHII:
1 (hOPMHPOBAHUIO OcymecTBiATh npodeccCHOHaIbHbIE KOHCYIBTAIUH,
[1€JIEBOTO rapaHTUpPYIOIIME MOHMMAaHHUE BCEX MPEUMYIIECTB,
MHBECTULMOHHOTO BO3MOYKHOCTEHN U PUCKOB
noptdens Ha YPOBHE HaBBHIKOB:
TD PuHaHCOBOE KoHCynbTHpOBaHHE KOHTPAareHTOB IIO BOIPOCaM,
KOHCYJIBTUPOBaHUE OTHOCSIIIMMCS K KOMIETEHLIUU ACSITETbHOCTH
o LIMPOKOMY
CHEKTPY
(bMHAHCOBBIX YCIYT
OTD IK-7.1. Ha YpOBHE 3HAHMII:
KoncynsrupoBanue I1K-12.2 Meronsl AUCKOHTUPOBAHUS JIEHEKHBIX IIOTOKOB,
KJIUEHTOB o METOAbl MHOTO BAapUAHTHOCTU PACUYETOB, METOIbI
COCTABJICHUIO MaTeMaTU4eCKOro MOJIEJINPOBAHHUS u
(buHAHCOBOTO TMJIaHA KOJIMYECTBEHHON ONTUMU3ALINN
1 (hOPMHPOBAHUIO Ha YPOBHE YMEHMII:
CJICBOI'O OneHuBarh 3arparbl Ha TNpoBeleHUue (UHAHCOBBIX
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MHBECTULMOHHOT'O onepanuit

noptdens Ha YPOBHE HABBIKOB:

TD Pazpabotka pacripeqiesieHUs] UMEIOLNXCST PeCypcoB (JI€HEXHBIX,
(bPMHAHCOBOIO IUIAHA BPEMEHHBIX,  TPYIOBBIX) i1  JOCTH)KEHUS
UIsl  KJIMEHTa U IIOCTaBJICHHOM LEIU

L1€JIEBOTO

MHBECTULMOHHOT'O

noptdens,

2. O0beM u MecTO IMCHUIUINHBI (MOAYJis1) B cTpyKType OII BO
O0beM THCHMILINHBI
Hucuummuaa (Monyns) b1.B.OJ1.6 «Ympasnenue npoexktamu (CIMA E2)» cocrasuser 4
3a4CTHBIC CAUHUIIEL, T.¢. 144 akageMHYCCKUX Yaca.
Ha xonTakTHYyI0 paboTy ¢ npenoaaBaTesieM BoiaeneHo 32 yaca, u3 Hux 10 4acoB JISKITUN 1
22 4Yaca TpaKTUYECKHX 3aHSTHH, HA CAMOCTOSTEIBHYIO pabOTy OOydJarouiuxcsl BBIIEICHO 76
4acoB, B TOM YHCIIe 2 yaca Ha KOHTPOJIb CAMOCTOSATEIHbHON PaOOTHI.

MecTto aucunmimnesl B ctpykrype OII BO

Hucrunmuaa (Moayns) b1.B.OJ1.6 «Ympasinenue npoekramu (CIMA E2)» usyuaercs Ha
2 Kypce, B 3 ceMecTpe JUIsl CTyJJCHTOB OYHOUM U 0YHO-3a04HON (hOpMBI O0yUEHHSI.

Hucuummuna (Moayns) b1.B.O/1.6 «Ynpasnenue npoektamu (CIMA E2)» peanusyercs
nocie n3ydenus (moaynsi) b1.B.OJl.1 «OcHoBel ynpaBieHueckoro yuera (CIMA)»; b1.B.O/1.2
«OCcHOBBI MeXAyHapOaAHOU TeXHUKU ruHaHcoBOTO yueTa (CIMA)»; b1.B.O/1.3 «OneparnoHHbIii
merekMeHT (CIMA El)»; B1.B.O/1.4 «Ynpasnenue ¢ pextuBHocThIO onepanuii (CIMA P1)»;
b1.B.O/1.5 «®unancoBsiii yuer u Hamoroobnmoxenue (CIMA Fl)»; B1.B.O/l.7 «Ymnpasnenue
s dextuBHOCTBIO OM3HEca (CIMA P2)».

dopma MPOMEKYTOYHOI aTTeCTAllMd B COOTBETCTBUU C YYCOHBIM IIAHOM — JK3aMEH B
yCTHOH (opme.



3. CoaepxkaHue ¥ CTPYKTYpPa JUCUMILIMHBI (MOXYJIS)

Ounasn ¢hopma odyuenusn

O0bem qUCUUIIMHBI (MOAYJIs), dopma
qac. TeKylIero
KonTakTHas padora KOHTPOJIA
o0yuarwumuxcs ¢ creBaeMo
HaumeHoBaHue Tem y » y
Ne ni/n npenogaBartesjiemM cTH,
(pa3zesioB)
Bcero 10 BUAAM y4eOHBIX CPC | npomexyT
3aHATHHI OYHOM
KC aTTecTalnu
JI JP | 1I3 P -
Bgeaenue B
CTpaTEruyeCcKui
Tema 1. | meHemxmeHT U oneHky | 30 2 6 22 Huc
J100aJIbHOM Cpenbl
OusHeca
UYenoBevyeckuit Qpaktop B
Tema 2. (axrop 2 2 4 16 Tuc
Ou3Hece
YnpasiieHue
Tema 3. p 24 2 6 16 Tuc
OTHOIIICHUSIMHU
IIpoekTHasg neATEeNbHOCTH
KaK WHCTPYMEHT
Tema 4. pyM 32 4 6 20 Juc
yIpaBICHUS
W3MEHEHUSIMU
Kontpons CP 2 2
[IpomexxyTouHas arectanus 36 K3
Bcero mo kypcey: 144 10 22 76
Ouno-3aounas hopma odyuenusn
O0beM IMCUMILUIUHBI (MOYJIs1), dopma
qac. TeKylIero
KonrakTHas paGora KOHTPOJIA
00y4aroumuxcs ¢ creBaemMo
HaumeHoBaHMe TeM y M y
Ne i/m npenoaaBarejeM CTH,
(paseJioB)
Bcero 10 BUJaM y4eOHBbIX CPC | npoMexyT
3aHATHI OYHOIT
KC aTrrecTanu
a | ap | 3| e
Bgeaenue B
CTpaTEruyeCcKui
Tema 1. | meHemxmMeHT U oneHky | 30 2 6 22 Huc
rJ100aJIbHOM Cpenbl
OusHeca
UYenoBeveckuii Qpaktop B
Tema 2. Paxrop 22 2 4 16 Juc
Ou3Hece
Ynpasnenue
Tema3. | ° P 24 2 6 16 Juc
OTHONICHUSIMU
[IpoekTHas AEATENTBHOCTH
Temad. | P A 32 4 6 20 Tuc
KaK WHCTPYMEHT




O0beM IUCHMILUIUHBI (MOYJIs1), dopma
qac. TeKyLIero
KonrakTHas paGora KOHTPOJIA
o0yyarommxcs ¢ crneBaemMo
HaumeHoBaHMe TeM y » y
Ne i/m npenoaaBarejieM CTH,
(paseJioB)
Bcero 10 BUJIaM y4eOHbIX CPC | npoMexyT
3aHATHI OYHOIT
KC aTrecranm
J JP | II3 P o
yIpaBJICHUS
W3MEHECHUSIMH
Kontpons CP 2 2
[IpomexxyTouHas arecranus 36 OK3
Bcero mo kypcey: 144 10 22 76
Ipumeuanue:
** dhopmul mexyweeo Koumpons ycnesaemocmu.: ouckyccuu (J{uc).
% hopmul npomesicymounou ammecmayuu. dk3amen (IK3).
Conep:xaHue TMCUMILIAHBI (MOYJIs1)
Tema 1. BBenenune B cTparern4yeckrMii MEHEIKMEHT M OLEHKY IJI00aJbHOM Cpeabl

OusHeca

OmnpeneneHue CTpaTerMd U CTPATETMYECKOTr0 MEHEKMEHTa. KiroueBble KOMIIOHEHTBI
CTPATETUYECKOr0 MEHEKMEHTA. YPOBHHM CTPAaTeTMH B OpraHU3alMH. OTarbl (HOPMUPOBAHHS
crpateruu. [loaxonsl k ¢opmupoBaHuio crpareruu. dopMupoBaHue CTpAaTETMU B Pa3IMYHOM
KOHTEKCTE: COLHUAIbHBIE CETH, TI'OCYNapCTBEHHBIA CEKTOpP, HEKOMMEPYECKHUE OPraHU3ALHH.
Crparerus u opraHuzalMoHHast CTpyKTypa komnanuu. Konuenmus u ¢pakTopsl KOHKYPEHTHOTO
npeumyiiectsa. Ctparerus ToBapHOM KOHKYpeHIMH. [locTHXkeHNe yCTONYMBOr0 KOHKYPEHTHOIO
IIPEUMYILECTBA.

Mukpo- u wmakpocpena. LoNGPEST-ananuz u ero mnpousBomsbie. [moOanuzarusi.
@DakTOpBI CTPAHOBOT'O U MOJIUTUYECKOT O pucKa. PazBuBaromuecs pblHKU. Mo/1e11b KOHKYPEHTHOTO
pomba Iloprepa n ee mpuMeHeHHUE A OLEHKHM KOHKYPEHTOCIIOCOOHOCTH rocyaapcTB. Monenb
IATH cuil KOHKypeHuuu Iloprepa u ee nmpuMeHeHHe [UIs aHanM3a BHEUIHEW cpenbl. OCHOBHBIE
KOHLENIMY aHAJIU3a KOHKYPEHTOB. Poib KOHKypeHTHOro a”amusa. IIoaxonmpl K IOJIy4eHUIO
UHpOpPMALUU O KOHKypeHTax. VICTOYHMKM, BUABI M KauecTBO HMH(OpPMAIMM O KOHKYpPEHTaX.

Amnanus napopmanuu o KOHKypeHTtax. Big Data B KOHKYpeHTHOM aHajH3e.

Tema 2. YesoBeuecknii (pakTop B OM3Hece
CoBpeMEHHbIE  KOHUEMIMKM MEHeHKMeHTa. KoHuenmuu BIacTH, MOJTHOMOYMH,
I[CJICFI/IpOBaHI/IH n ,Z[OBepI/ISI HO,Z[XOI[BI K .HI/II[epCTBy, .HI/II[epCTBO B paS.HI/I‘-IHOM KOHTCKCTC

nesitenbHOCTH. [IpuHnume! u npouenypst HR. [Togxoasr k onieHke 3 heKTUBHOCTH ACSITENEHOCTH
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COTPYIHUKOB. PoJIb KOyuyMHra M HacTaBHHYECTBA B PAa3BUTHM JIMYHOCTH M IOBBIINIEHUU
spdexTuBHOCTH Ou3Heca. [lpuHIMN paBeHCTBA M pa3HOOOpasus. [lUcUMIUIMHA M MOPSAIOK
pa3pelieHus TPyAOBbIX CIIOPOB B PelIEHUU MPoOIeMbl HU3KOU 3(P(EKTUBHOCTH. Y BOJIBHEHUS U
cokpaieHus mraroB. O0s3aHHOCTH paboToaaTeNs U pabOTHHUKA IO OPraHU3AlMK YCIOBHM Tpyaa.
Teopun moBeneHUYECKUX ACMEKTOB KOHTPOJS. YTpaBieHue 3p(GEeKTUBHOCTHIO U OCHOBBI
OLICHKHU: TIOCTaHOBKA IIeJIeH, YIpaBJIeHHE MO LEeJsIM, CHcTeMa cOalaHCUPOBAHHBIX MOKa3aTemneil.
JloBepure u KOHTPOJIb.
Ponb, ypoBHM U BIUSHUE KYJIbTYpPbl. AHAJIN3 OPraHU3ALMOHHON KyIbTypbl. [logxombl K

KJaccupukanuu KyabTyp. HarmoHnanbHble KyIbTYpbl © MEHEDKMEHT B MYJIbTUKYJIBTYPHOU Cpee.

Tema 3. YnpaBJieHre OTHOIIEHUSIMHA

Co3nanne >((eKTUBHBIX KOJUICKTHBOB. YTpaBICHHE KOJUIEKTHBOM H JIUAEPCTBO.
daktopsl 3 (HeKTuBHON KOMaHIHOW paboThl. MoTHBalus WIEHOB KOJUIEKTHBA. PaspemieHue
KOH(UIMKTOB W TpoOsieM. YTpaBiieHHEe B3auMojieiicTBUeM (pUHAHCOBOH (YHKIMU C APYTHMHU
GyHKusMu OnsHeca. Poib cepTHQHUIMPOBAHHOTO CIIEIHAINCTA M0 YIPABICHYECKOMY yUETy B
CO3JaHMU IIeHHOCTH. [IpuMeHeHHe TeopuH TpPaH3aKIHMOHHBIX H3AEPKEK K OOBEIMHEHHBIM
[EHTpaM yCIyr W AayTCOPCHUHTY. YIpaBieHHE OTHOUICHHUSMH C TNPO(PecCHOHATHHBIMU
COBETHUKAMH.

[Tponecc KOMMYHUKAINHU, THITBI KOMMYHHKAIIMOHHBIX HHCTPYMEHTOB M UX NTPUMEHEHHE,
IYTH IPEOA0JICHHSI KOMMYHUKAIIMOHHBIX MTpo0ieM. Poib HaBbIka 3 EeKTUBHBIX KOMMYHHUKAIIHH.
Posib HeBepOanbHBIX KOMMYHUKALUK 1 00paTHOM cBs3u. Pa3paboTka 3¢h(heKTUBHBIX cTpaTeruii
BIIMSIHUSA, YOEXKA€HUS, TeperoBopoB. [Iporiecc neperoBopoB U HaBBIKKM BEJCHHS IIEPETOBOPOB.

VcTouHMKM U TIpUYUHBl KOH(MIUKTOB B opraHu3anud. Popmbl M BUIBl KOH(IUKTOB.
CrpaTeruu yperyiupoBaHHUs KOH(DIMKTOB M MOBHIMEHUS 3()()EKTUBHOCTH M pe3yNbTaTHBHOCTH

TPYAOBBIX OTHOIIEHUM.

Tema 4. [IpoekTHasi 1eATENbHOCTh KAK HHCTPYMEHT YNIPaBJIeHUs U3MEHEHUSIMU

Bunel nzmenenuii. BHyTpeHHre M BHEIIHUE TPUYMHBI U3MEHEHHUI. DTanbl U MPUHIUIIBI
yhpaBiaeHUs] W3MEHEHUsIMU. MneHTudukauus mnpobieMbl Kak Hayajao Mpoliecca HU3MEHEHHIl.
[TpuduHBI COMPOTUBIICHHSI U3MEHEHHSIM U CITIOCOOBI €r0 TPEOI0TICHHUS.

Ompenenenue MNpPU3HAKOB TMPOEKTa. BpeMmeHHbIe, CTOMMOCTHBIE M Ka4ECTBEHHBIE
XapaKTepUCTUKU TMPOEKTa. OTambl >KU3HEHHOTO IMKJIA MpoeKkTa. MEeTOAMKH YIpaBlieHUs

npoektamu (PRINCE2, PMI).



OcCHOBHBIE MHCTPYMEHTBI yIpaBJICHUS MpoeKTaMu: rpaduk pabort, nuarpamma [ aHTTa,
CETeBOM aHanM3. YnpasieHue puckamu npoekra. Juarpamma PERT. CuenapHoe muiaHupoBaHHUE.
Posb mporpaMMHBIX IPOAYKTOB B YIIPABICHUH IPOCKTAMH.

OpranuzaloOHHasi CTPYKTypa MPOEKTHON JEATEIbHOCTH U €€ POJIb B JIOCTHXKCHUU LieJien
npoekTa. Pois ¥ mpusHaku >QQPeKTUBHOTO MEHemIKepa NpoekTa. Poib cepTUPHUIMPOBAHHOTO
CHEMaJINCTa IO YIPABICHYECKOMY YYETy B IPOEKTHOM JAEATEIbHOCTU. PoOM OCHOBHBIX
y4acTHUKOB MpoekTa. OpraHusanus B3aMMOJCHCTBUS € OCHOBHBIMH 3aMHTEPECOBAHHBIMH
aunamMu 1poekra. JKM3HEHHBIM LMK KOJUIEKTMBA INpoeKkTa. JIMaepcTBo M MOTHBanus B

KOJUICKTHUBC ITPOCKTA.

4. Martepuajabl TeKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4aromuxcsi U (pOH/I OLleHOYHBIX
CpeICTB NMPOMEKYTOUYHOM ATTECTAIUM M0 UCUUIINHE (MOLYJII0)

4.1. Texkymuii KOHTPOJIb yCII€BAEMOCTH
4.1.1. ®opMbI TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH

MCTOZ[I:I TCKYILICTO KOHTPOJIA

Tewa (pasnem) yCIIEBAEMOCTH

Tema 1 | BBeleHue B cTpaTeruueckKuii MEHEDKMEHT 1 Bonpocs! ISl AUCKYCCHH
OIICHKY TTI00QJIBHOM cpelibl OM3Heca

Tema 2 Yenoreueckuii hakTop B OU3HECE Bonpoce! anst uckyccnu
Tema 3 VIIpaBITeHH e OTHOMIEHHAMH Bomnpocs! 11 auckyccuu
Tema 4 | [IpoekTHas AeATeIHHOCTh KaK HHCTPYMEHT Bormpock! 1uist qUCKyccuu

YHpaBJICHUA U3MCHCHUAMUN

4.1.2. MaTtepuaJjbl TeKyIIero KOHTPOJIsl yCIIeBAeMOCTH.

Tunossle oeHOYHBbIE MaTepuaJibl 10 Teme 1. «BBeaeHue B crpaTern4ecKuii MEHeIKMEHT U
OLIEHKY IJ100aJIbHOI cpelbl OU3Heca»

Bonpocs! 151 AucKyccuu (IpuMepsbI)

Bonpoc 1.

Kakue KiroueBble KOMIIOHEHTBI CTPaTeTMYECKOTr0 MEHEIKMEHTa  SIBISIOTCS  OCOOEHHO
aKkTyalibHbIMU B Poccum.

Bonpoc 2.

Ecnu B opraHusanuu, 3aHMMAIOLIEHCS ONTOBOW TOPIOBJIEH, YCTAHOBIEHO BCETO TPU YPOBHS
CTpaTeruy, TO Kakue, MO BalleMy MHEHHUIO, JOJDKHBI OBITh 3TH YPOBHH M B KaKOM IOpSIKE
BBICTPOEHBI?

Bomnpoc 3.

CpaBHHMM >Tarnbl GOPMUPOBAHUS CTPATETHU I IKOHOMHUYECKUX CYOBEKTOB JIBYX OTpacieil —



noObIBaroIIel U cepsl 00pa3oBaHUSL.

Bomnpoc 4.

Kaxoit u3 KOHTEKCTOB (hOpPMHPOBAaHMs CTPATETHU CPEICTBA MAcCCOBOW HH(POPMAIMH SBISETCS
NPUOPUTETHBIM B Poccun — comuanbHble CeTH, TOCYIapCTBEHHBIH CEKTOpP, HEKOMMEpUYECKHe
OpraHu3aluu.

Tunosbie onleHOYHBIC MaTepHAaJIbI 10 TeMe 2. «YesoBeuecknii pakTop B OM3Hece»
Bonpoce! 15 quckyccun (mpuMepbl)

Bomnpoc 1.

Kakue KoHIENnuuu BIIACTH, MOJHOMOYMM, IETIETUPOBAHHUS U JOBEpUS SBISIIOTCS OCOOCHHO
aKTyaJIbHBIMH JJI1 KOMMEPUYECKHUX opranusanuil B Poccuu.

Bomnpoc 2.

Kakue, mo BamemMy MHEHUIO, CIEQyeT BBIIEIUTb POCCUICKHE OCOOEHHOCTH MEHEKMEHTa B
MYJBTUKYJIBTYPHOH cpeze?

Bomnpoc 3.

CpaBHuM npuHIMNBE U Tpouenypbl HR s sxoHOMHYECKHMX CYOBEKTOB IBYX OTpaciied —
PO3HMYHOMN TOProBIHU U CHEPHI 3IPABOOXPAHEHHUSL.

Bomnpoc 4.

Kakoil u3 moaxomoB K JUAEPCTBY SBISAIOTCA INPUOPUTETHBIM B Poccum, a Takke Kakoe

MMpEaACTAaBIICHUEC O TUACPCTBC npeo6na/:[aeT B pa3JIMYHOM KOHTCKCTEC ACATCIbHOCTH.

Tunosblie olleHOYHBIC MATEPHAJIBI 110 TeMe 3. «YNpaBJieHHe OTHOIICHUSIMU»

Bonpocs! 151 AucKyccuu (IpuMepsbI)

Bonpoc 1.

Kakue ximroueBble Mmpoueccbl KOMMYHHUKAIMH, TUIIBI KOMMYHUKALIMOHHBIX MHCTPYMEHTOB M UX
IPUMEHEHHE, IYTH MPEeOoAOJECHUs KOMMYHHMKAIMOHHBIX IPOOJIEeM SBISAIOTCS OCOOEHHO
aKTyajabHbIMU B Poccum.

Bonpoc 2.

KakoBa posib HaBblka 3()()EKTUBHBIX KOMMYHMKALUH y 4YelOBEKa, KOTOPBIA BIEPBHIE HIIET
paboty?

Bomnpoc 3.

CpaBHHMM poJIb HeBepOATbHBIX KOMMYHUKALIUN U 00PaTHOW CBS3H /17151 S)KOHOMUYECKHUX CyOBEKTOB
JIBYX OTpaciieil — ayIuTOpCcKasi KOMIaHus U cepa pO3HUYHON TOProBIIH.

Bomnpoc 4.

Kakoit u3 moaxomoB — paszpaborka 3(G(EKTUBHBIX CTpaTeruil BIMSAHUS, YOeXKIEHUS,
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[IEPETOBOPOB, ABJISIETCS IPUOPUTETHBIM B Poccuu.

Tunosple oieHOYHBIE MaTepHuabl 110 TeMe 4. «IIpoeKkTHasA AeATeIbHOCTh KAK HHCTPYMEHT
ylpaBJeHUs] U3MEHECHUSIMID)

Bonpocs! 1J1s1 AucKyccuu (IpuMepsbi)

Bonpoc 1.

Kakwue, mo BamieMy MHEHHIO, OCHOBHbIE HHCTPYMEHTHI YIIPaBJIeHHsI TPOEKTaMU — rpauk padoT,
nuarpamma ['anTTa, ceTeBoil aHanm3, SBJISIOTCS 0COOCHHO aKTyalbHBIMHU B Poccum.

Bonpoc 2.

Ha 4ro ocobenno criemyer oOpaTUTh BHUMaHHWE B OpraHU3allMH, 3aHUMAIOIICHCS ONTOBOM
TOPTOBJICH, TP YNPABICHUU PUCKAMH MPOEKTa?

Bomnpoc 3.

CpaBHUM pOJIb IPOrPAMMHBIX IIPOIYKTOB B YIIPABJIECHUU IPOEKTaMHU.

Bomnpoc 4.

KaxoBa ponb u mpusHaku 3¢ heKTUBHOTO MeHeKepa npoekta B Poccun?

MeTtoaudeckue MaTepuaJbl, O3BOJISIIOIINE OLCHUBATH 3HAHUSI 1 YMEHHS 00y4aroluxcs
Kpurepun oneHuBaHus TUCKYCCHHI

Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydyHO OOOCHOBAHHBIH OTBET Ha
MIOCTaBJIEHHBIN BOIPOC B IIPOLIECCE JUCKYCCHUU.

Onenka «Xopomo» BBICTABISAETCA CTYACHTY, €CIM OH Jal yOeAWTelIbHBI OTBET Ha
IIOCTaBJIEHHBIN BOIIPOC B MPOLIECCE UCKYCCHH.

Onenka «YIOBIETBOPUTEIBHO» BBICTABISETCS CTYIAEHTY, €CIM OH Jajl HEAO0CTaTOYHO
000CHOBAHHBII OTBET Ha MMOCTABJIEHHBIN BOIIPOC B MPOLIECCE TUCKYCCHH.

Onenka «HeynoBiIeTBOPUTEIBHO» BBICTABIISIETCS] CTYAEHTY, €CIM OH HE JAaJl HUKAKOI0 OTBETA HA

JIUCKYCCUOHHBIN BOIIPOC.

4.2. IIpomeskyTOYHAS ATTECTAIUA
4.2.1. IlepeyeHb KOMIIETEHUHMH C yKa3aHHeM 3JTanoB HX (OPMHPOBaAHHMSI B Ipolecce
OCBOeHHUsSI oOpa3oBareJbHOW mnporpammbl. Iloka3arequm HW KpUTepHMH OLEHUBAHUS

KOMIIETEHIUI ¢ y4eToM dTamna ux ¢popmMupoBaHus

Ko
Kon HaumenoBanue a HaumenoBaHue 3Tama 0CBOEHUS
3Tarna OCBOECHUS
KOMIIETEHIIUA | KOMIIETEHIIUU KOMIIETEHIIUU
KOMIIETEHIIUU
K7 Cr1iocoOHOCTEIO K7 1 CrocoOHOCTh pealn30BHIBATD
pa3pabaTeIBaTh CTPATETHH ’ CTPATETHIO0 OPTraHU3aAINH C
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IOBCACHUSA S9KOHOMHNYCCKHUX MMOMOMLIBIO MTPOCKTOB,

areHTOB Ha Pa3IHYHBIX MIPOIIECCOB U YIIPABIECHHUS
PBIHKAX OTHOIIEHUSMH.
CriocoOHOCTBIO

pa3pabaThiBaTh BaPUAHTHI
YIPaBICHUYECKUX PEIICHUN

1 000CHOBBIBATh WX BBIOOD CrocoOHOCTh yIIpaBJICHUS

[K-12 [K-12.2
Ha OCHOBC KpUTCPHUCB IMPOCKTaMHU
COLMAbHO-
3KOHOMUYECKOMI
a¢heKkTUBHOCTH
JTan ocBoeHMs IMoka3zarenn Kpurepuii oueHuBanus
KOMMeEeTEeHI[HI OIlEHUBAHUS
ITK-7.1. Cnoco6nocts | CIocoOHOCTH [Tonumaer ocoOEHHOCTH Ou3HEca
PCaIN30BbIBATH aHaJIM3UPOBaATh opraHu3anuu n ero
CTPATETuIo KOHKYPEHTHYIO Cpely (GYHKIIMOHUPOBAHHE
OpraHu3aIH c
MOMOIIBI0  TPOEKTOB,
MPOIIECCOB u
yIpaBIeHUS
OTHOIICHHUSIMHU.
I1K-12.2 Cnoco6nocTh | CnocCOOHOCTH JleMOHCTpHUpYET 3HaHUS O METOJax
yIpaBJICHUS aHAJM3UPOBATh cbopa, 00paboTkKM W aHamM3a
MIPOCKTAMHU nH(pOpMaITHIO nHpopmaruu

4.2.2. ®opma u cpeacrBa (MeTo/bl) MPOBEAEHUS NMPOMEKYTOUYHOM aTTeCTAlMU
DK3aMeH TPOBOJIUTCSA C MPUMEHEHHEM CIEAYIOIUX METONOB (CPEICTB): YCTHOTO OIpoca U

MPAKTUYECKOT 0 3aJaHusl.

4.2.3 TunoBble OLIEHOYHbIE CPEICTBA

Cnmcox BONPOCOB 1Jisl NOATOTOBKH K IK3aMeHY

1. ITpoekT kak OOBEKT yIpaBICHUS

2. OcHOBHBIE IPU3HAKU IIPOEKTA

3. IIpoeKThI — OCHOBHOM MHCTPYMEHT CTPATETUUYECKOTO Pa3BUTHUSI OpraHU3aluu
4. Knaccugukanus 1 XxapaKTepUCTHKA TPOEKTOB

5. dKu3HeHHBI UK U a3kl TPOeKTa

. OKpy’KeHHue ¥ Y4aCTHUKH MPOEKTa

. OcHOBHBIE CXE€MbI B3aMMOOTHOIIIEHUH MEX]ly YIaCTHUKAMH MTPOEKTa.

. THIIBI CXeM OpPraHU3aLUOHHBIX CTPYKTYP YIPABIICHUS IIPOEKTAMU

Nee B e

. OpranuzanoHHbIe CTPYKTYPhI TPOEKTOB
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10. MuuuuupoBaHue U IUIAHUPOBAHKE B YIIPABICHUU TPOECKTAMU

11. IIpouecchl KCIOJHEHUS U KOHTPOJIA B YIIPABJICHUU MPOEKTaMU

12. IIponecchl aHanM3a 1 3aBEPIICHUS TPOEKTA

13. OcHOBHBIE 3Tarnbl U 0OCOOEHHOCTH Pa3BUTHS YIIpaBJICHHUS TpoekTamu B Poccun
14. IIpoueccsl yrpaBiieHUSI IPOEKTOM

15. ®ynkuuu ynpaieHHs IPOEKTOM

16. YpaBieHue 3aMbICIIOM, TTPEAMETHOM 00JIaCThIO M TTapaMeTpaMH MPOCKTA.
17. YnpaBieHue CTOUMOCTBIO M (PUHAHCUPOBAHUEM MTPOEKTA

18. YnpaBneHue Ka4eCTBOM U PUCKAMH MPOEKTa

19. YnpasieHnue 4enoBe4eCKMMHU U MaTEPUAIIbHBIMUA PECYPCAMHU ITPOEKTA

20. YmpaBieHue U3BMEHEHUSIMHU U 0€30IIaCHOCTHIO TTPOEKTA

21. IIpaBoBoe oOecrieueHme U yrnpaBieHHe KOHPINKTaMH IPOEKTa

22. YrapasieHrue CUCTEMaMH M KOMMYHHUKAIIMSIMUA MPOEKTA

23. IIpoexTHOoe puHAHCHUpOBaHKE. ICTOUHUKH MPOEKTHOTO (PMHAHCHPOBAHUS
24. buszHec-1U1aH | OLIEHKA Y PEKTUBHOCTH MTPOEKTA

25. IIpoeKTHBIE pUCKU: CYIIHOCTh, TUIIBI, METObI OIIPENEICHNU U MUHUMHU3aLlUN
26. Yopasienue npoektamu B XX 1 Beke (CTaHIapThl, TOAXO0/bI)

27. IcTOYHHMKHY TTPOEKTHOTO (PMHAHCHPOBAHUS

28. ®opMBI U CXeMbI IPOEKTHOTO (PUHAHCUPOBAHUS

29. CtaHmapThl ynpaBiICHUS TPOCKTAMH

30. YpaBieHue KaueCTBOM IIPOEKTa

31. OcobeHHOCTH pa3BUTHS YIIPABICHUS MPOSKTAMHU 3a pyOeKoM

IIpumepbl 3K3aMeHANMOHHBIX OWJIETOB

JK3aMeHalMOHHBbIN Oniier — BapunanT 1

Bomnpoc 1. JlaTs mpeacTaBiaeHne 0 NPOEKTHBIX PUCKAX: CYIIHOCTb, TUIIbI, METO/IbI ONIPE/IETICHUS U
MUHUMH3ALUU

Bonpoc 2. (IlpakTuyeckoe 3axanne)

[IpuBenure npumep ompeneacHuss ¥ MUHUMU3ALKUY [IPOCKTHOTO PUCKA OJHUM M3 U3BECTHBIX HA

MPaKTUKE CIIOCOOOB.
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JK3aMeHallMOHHbIH OniieT — Bapuant 2

Bonpoc 1. /late npeicTaBieHHe O METOAWKE U IOCIEI0BATEIBHOCTH MIAroB (YOPMHUPOBAHUS
Ou3HEec-IIJIaHa B ESIX OIEHKH (P GEKTHBHOCTH MPOEKTA.

Bomnpoc 2. (IlpakTuyeckoe 3a1anue)

[Ipusenute npumep GopMupoBaHust OU3HEC-TIIAHA TIO MPOEKTY OTKPBITUS MAJIOTO TMPEANPUATHS

10 OKa3aHMIO TUNOrpa)CKUX ycIuyr (KOMUPOBaHUE, I1eYaTh, eperieTHbIE paboThI).

JK3aMeHANMOHHbII OWiieTr — Bapuant 3

Bonpoc 1. [late mpeacraBieHUE O NMPUMEHSEMBIX THUIIAX CXEM OPraHU3ALUOHHBIX CTPYKTYp
YIIPaBIECHUS IIPOECKTAMHU.

Bomnpoc 2. (IlpakTuyeckoe 3a1anue)

ChopmupyiiTe cXxemy OPraHM3allMOHHOW CTPYKTYPHI YIPABJICHHUS IMPOEKTOM IO OTKPBITHIO

MaJIoro MpeanpusiTHs TUIA «Kade Ha KoJlecax).

JK3aMeHANMOHHDbII OuieTr — Bapuant 4

Bomnpoc 1. Jlats npencraBienre o GopMax U cxemax MPOSKTHOTO ((MHAHCHUPOBAHUS.

Bonpoc 2. (IlpakTuyeckoe 3axanne)

Paccuurars o0miyro cymmy, HEOOXOAMMYIO Ui MPOEKTHOTO (PUHAHCHPOBAHUS SJIEKTPOHHOM

MUHH-OMOJIMOTEKH (BCE TAHHBIE YCIOBHBIE).

HIxaJjia oneHUBaHUA

Ounenka S (OTIIMYHO) CTAaBUTCSA B TOM Cllydae, Korja o0y4aroIluiicsi HCUepIbIBaIOIIe 3HAET
BECh IPOrpaMMHBIM MaTepHall, OTJIMYHO MOHUMAeT U MPOoYHO ycBoud ero. Ha Bompocer (B
npenenax MporpaMMbl) J1aeT MpaBHIIbHBIE, CO3HATENbHBIE M YBEpEHHbIE OTBEThl. B yCTHBIX
OTBETaxX MOJB3YETCs JINTEPATYpHO NPABMIIBHBIM SI3BIKOM M HE JIOIycKaeT omubOok. B xoxe
TEKyIeHd aTTeCTalyd YydacTBOBAJ B JUCKYyCCHiIX. B Xome NpoMexyTOYHOM arTTecTaluu
JEMOHCTPHUPYET CIIOCOOHOCTh PEaM30BbIBATH CTPATETHIO OPraHU3aI[MHM C MOMOILBIO MPOEKTOB,
MPOLIECCOB U YNPaBJICHUS OTHOLLICHUSMH, YIIPABIECHUS TPOEKTAMHU.

[Tonmmaer ocoGeHHOCTH OHM3HECA OpraHU3aluU U ero (PYHKIIMOHHPOBAHUE, TEMOHCTPUPYET
3HaHUS 0 MeTo/1ax cOopa, 00pabOTKM U aHaIHM3a UH(OPMAIIHH.

Ouenka 4 (XOpOIIO)CTAaBUTCS B TOM Cllydae, KOrja oOyJaronIuiics 3HaeT BECh TpeOyeMble
IpoOrpaMMoOil MaTepual, XOpoIlo MOHMMaeT M MPOYHO ycBoujd ero. Ha Bompochl B mpenenax

nporpaMMbl OTBedaeT Oe3 3aTpyaHeHMid. B Xoje Tekymiero KOHTpOJS MOKas3al, YTO YMeEeT
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NPUMEHATHh TOJTYYEeHHBIC 3HAHUS B NMPAKTHUECKUX 3aJaHUAX. B yCTHBIX OTBETax IMOJIb3YyeTCs
npo¢eCCHOHATIBHBIM SI3BIKOM UM HE JIeNaeT rpyobix ommbok. ['paMoTHO M3naraer MaTepuaia 1o
TemMe. B oTBeTe Ha OMIIET OTCYTCTBYIOT CYIIECTBEHHBIE HETOYHOCTH. BO3MOXKHBI 3aTPyTHEHHS C
NpUBEJCHUEM NMPUMEPOB. Ha mpakTHUecKuX 3aHATHIX Y9aCTBOBAJI B IUCKyccusax. OOydaronmiics
JIEMOHCTPUPYET CHOCOOHOCTh PEaTM30BbIBATh CTPATETUIO OPraHU3ALMHU C MMOMOIIBIO MPOEKTOB,
IPOIIECCOB U YIPABICHUS OTHOIICHUSMH, YIIPABICHUS IIPOCKTaMHU.

[TornmMaeT ocoOEHHOCTH OM3HEcCa OpraHU3aIMH U €ro (YHKIIMOHUPOBAHHUE; TEMOHCTPUPYET
HeOOJIbIIIe HETOYHOCTH B METOAax cOopa, 00pabOTKH U aHANM3a HH(OpMAIUH.

Ouenka 3 (yI0BIETBOPUTEIBHO)CTABUTCS B TOM ClIydyae, Korjia 00ydaronuiics oOHapyK1BaeT
3HAaHUS TOJNBKO 0a30BbIX Kareropwid. [Ipm nmpuMEHEHHWM 3HAHUN HA MPAKTUKE HCIIBITHIBACT
HEKOTOPHIC 3aTPYIHEHHSI U PEO0JICBACT UX C HEOOIBIIION MOMOIIBIO TIpernoaBarens. B ycTHbIX
OTBETax JOMYyCKaeT OMMOKK PU U3JI0KCHUU MaTepraia U B IOCTPOCHUH peur. B xoze Texymiei
aTTeCTallud HE YYacTBOBaJ B JHMCKYCCHsX. B oOTBeTax OMyCKarOTCsI HETOYHOCTH, OHH
HEIOCTaTOYHO apryMeHTHpoBaHbl. OOydaroImuiicss JIeMOHCTPHUPYET Ha HHU3KOM YpPOBHE
CIOCOOHOCTh PEaTM30BBIBATh CTPATETHUIO OPTraHU3aIlMH C MOMOINBI0 TPOEKTOB, MPOIECCOB U
yIIpaBJICHUS] OTHOIICHUSIMH, YIIPABJICHUS IIPOCKTAMHU.

JleMOHCTpHpYeT CyYIIECTBEHHbIE HETOYHOCTH B IOHMMAaHUU OCOOCHHOCTH OH3Heca
OpraHu3aliy 1 ero (pyHKIIMOHUPOBAHKE; B METO1aX cOopa, 00pabOTKU U aHANIK3a HHPOPMALIUH.

Ounenka 2 (HEYIOBIETBOPUTEIHHO) CTAaBUTCA B TOM Ciy4ae, Korja oOydJarorniuics
OoOHapy)KUBaeT He3HaHHWE OOJBIIOW YACTH MPOTPAMMHOTO MaTepHaia, OTBEUaeT, KaK MPaBHIIO,
JHIIb HA HABOJMIIME BOMPOCHI MpenojaBaress HeyBepeHHO. [Ipy NpuMeHEeHWH 3HaHUM Ha
NPAaKTUKE WCIBITHIBACT 3aTPYAHEHUS M HE MPEOJ0JIEBACT UX C HEOOJBIIOW MOMOIIBIO
npernojaBarens. B yCTHBIX oTBeTax JOIycKaeT OMIMOKM NpU HM3JI0KEHWU Marepuaja U B
NOCTpOeHHH peuyr. Ha MpakTHYecKUX 3aHATHSIX HE y4acTBOBaNI B AHCKyccHusx. CTyAeHT He
CIOCOOEH pEeaM30BBIBAaTh CTPATETHUIO OPTaHM3AlUU C TOMOIIBIO MPOEKTOB, IMPOILECCOB H
yIIpaBJIEHUS] OTHOIICHUSIMH, YIIPABJICHUS IPOCKTaMHU.

He mnonumaer ocoOeHHocTH OuW3HEca OpraHu3anuu W ero (QyHKIIMOHUPOBAHHE, HE

JEMOHCTPHUPYET 3HAHUSI 0 METO/Iax cOopa, 00pabOTKH U aHaIU3a HHGOPMAIIHH.

4.3. MeTonnueckne MaTepHuaJibl

IIpouenypa npoBeaeHns1 yCTHOTO 3a4eTa

ATTCCTaHI/IOHHI)IC HCIIBITAHUA TIPOBOAATCA IMPENOAaBaTCIEM, BCAYIIUM JICKIMOHHBIC

3aHATHA 110 HaHHOﬁ JUCHUIIIINHE.
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Bo Bpemst aTTecTallMOHHBIX UCIIBITAHUNA 00YYarOIIUeCst MOTYT MOJIb30BATHCS MPOrPaMMO
y4eOHOIl AMCUMIUIMHBL, a TakXKe C pa3peuieHHus MpenojaBareis KalbKyasaTopamu. Bpewms
MOJTOTOBKU OTBETA MIPH cllaye SK3aMeHa B YCTHOM opMe JOIKHO COCTaBIIATh HE MeHee 20 MUHYT
(o ’kemaHui0 00YyYaromerocsi OTBET MOXKET ObITh JOCpouHbIM). Bpemsi oTBeta — He Goiee 15
MUHYT. [Ipy OATrOTOBKE K YCTHOMY 3a4€Ty HK3aMEHYEMBI, KaK IIPABUIIO, BEICT 3aIIUCHU B JINCTE
YCTHOTO OTBETA, KOTOPBIi 3aTeM (TI0 OKOHUYAHUU IK3aMEHa) CIAETCsI SK3aMeHATOPYy.

[Ipy mpoBeneHNMM YCTHOTO SK3aMeHa »JK3aMEHAlMOHHBIH Ouier BbeIOMpaeT cam
SK3aMEHYEMBbI B CIy4allHOM MOpsAKe. ODK3aMEHATOpy MPEeIOoCTaBIsETCS MpaBoO 3aJaBaTh
O6y‘-IaIOH_[I/IMC}I AOMOJHUTCIIBHBIC BOIIPOCHI B paMKax MOpOorpaMmMmbl AUCHUIUIMHBI TCKYIICTO
ceMecTpa, a Takke, IOMUMO TEOPETUIECKUX BOIMPOCOB, JaBaTh 3a7aud, KOTOPHIE U3y4alIHCh Ha
OpakTH4ecKuX 3aHsATusX.  OlLieHKa pe3ylbTaTOB YCTHOTO AaTTECTAIlMOHHOTO HWCHBITaHUS
00BsBIsIeTCS O0yyarouMMcsl B JIeHb ero nposeneHus. [lpu mpoBeneHuu ycTHOro 3K3aMeHa B
ayJIUTOpPUH MOTYT OJHOBPEMEHHO HAaxXOOUThci He Oosee ImecTH sKk3aMeHyrommxcsa. Ilo
OKOHUAaHWUU OTBETA HAa BOMNPOCHI OWIIETa 5K3aMEHATOpP MOXET 3a/1aTh JK3aMEHYEeMOMY

JOMOJHUTECIIBHBIC U YTOYHAKOIIMEC BOIIPOCHI B IIPEACIax yqe6Horo Marcpurajia, BBIHCCCHHOT'O Ha

3auer.
IopsAaoK MOATOTOBKH M NPOBeIeHUs] IPOMEKYTOYHOM aTTecTauuu B hopme
JK3aMeHa
HeiicTBue Cpoxkn
Metoauka OTBeTCTBeHHBI

Ha caiite Axkagemun, Ha

Brimaua BonpocoB k UHGOPMAIHOHHOM CTCH/IC Benymmit

B Teuenne cemectpa

MIPOMEKYTOUHOM aTTecTauuu nekaHarta, B UIHTepHeT- MpernoiaBaTeb
rpyIme
Ha rpymmoBoit o
Py Benymmit
Koncynpraruu B ceccuro KOHCYJIbTAIINH TI0
MPETo1aBaTelhb
pacrucaHuio
Be 15051
[IpomexxyTouHas aTTecTanus B ceccuro YcTHO, 110 OuiteTam Ay
MIPETo1aBaTelhb
B cooTBeTcTBHM C
KPHUTEPUSIMH U ITKAJION Be 14071
®opMUpOBaHUE OLICHKU Ha arrecTamun puTep Ayt
OIICHUBAHUS PE3yJIbTaTOB Mperno1aBaTeb

OCBOCHUS 3HAHUM U YMEHUI
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5. Meroanyeckue yKazaHus 1 00y4alOUIUXCS M0 OCBOCHUIO JUCHUIIMHBI (MOAYJIs1)
CaMonoAroToBKa K NpakKTHYeCKUM 3aHATHAM

[Ipy moAroToBKe K MPAKTHUECKOMY 3aHATHIO HEOOXOIUMO MOMHMTbH, YTO Ta WIIU HMHAL
JUCLUIIMHA TECHO CBsI3aHAa C paHee H3y4yaeMbIMU Kypcamu. bojee TOoro, UMEHHO CHHTE3
MOJIYYEeHHBIX paHee 3HAaHUM M TEKYLIEro MaTrepuaia MO0 Kypcy [IeJaeT MOJATOTOBKY
pe3yJIbTAaTUBHOM M BCECTOPOHHEM.

Ha ceMHHapCKuX 3aHATHAX CTYIEHT JOJDKEH YMETh IOCIEN0BATENBHO U3JIaraTh CBOM MBICIIH U
apryMEHTHUPOBAHHO MX OTCTaNBAaTh.

JI1st TOCTHIKEHUS STOM IeJIM HE0OX 0 IUMO:

1) 03HAKOMHUTBCS C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIIUTUIHHBL;

2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY X PACCMOTPEHUS;

3) N3y4nTh PEKOMEHJOBAHHYIO JIUTEPATYPy IO JAHHOU TEME;

4) TIIATEIbHO U3YUYUTD JIEKIIMOHHBIA MaTepHa,

5) 03HAKOMUTHCS C BOIPOCAMH OYEPEIHOI0 CEMHUHAPCKOTO 3aHSTHS,

6) IOArOTOBUTH KPATKOE BHICTYIUICHHE MO Ka)kKIOMY U3 BBIHECEHHBIX Ha CEMUHApPCKOE 3aHATHE
BOIIPOCY.

N3ydyenne BOmpOCOB OYEpeqHONW TeMbI TpPeOyeT TIyOOKOTO YCBOCHHUS TEOPETHYECKHX OCHOB
JTUCIUIUIMHBI, PACKPBITHS CYIIHOCTH OCHOBHBIX JKOHOMHYECKHX KAaTEropHii, MpoOIeMHbIX
ACMEeKTOB TEMbI M aHajn3a (aKTUYECKOTo MaTepHraia.

[Ipu npe3eHTanun Marepuana Ha CEMUHAPCKOM 3aHSTUU MOKHO BOCIOJIB30BaThCS CIEAYIOIIUM
QITOPUTMOM M3JI0KEHHSI TEMBI: OINpPEICICHUE M XapaKTepPUCTUKA OCHOBHBIX KaTETrOpHii,
HBOJIIOIMSA MPEAMETa UCCIEAOBaHUS, OLIEHKA €r0 COBPEMEHHOIO0 COCTOSIHUS, CYIIECTBYIOLIUE

po0JIeMbI, TEPCIIEKTUBBI Pa3BUTHS.

MeToanuyeckue peKOMEH/IANUH MO MOATOTOBKE K TUCKYCCUH (HAYYHBIM 00CY:KIeHUIM)
Jluckyccusi mpencTaBiIsieT co00il 00CyKIeHne 3alaHHOW TeMbl. TpedyeTcss MpOsSBUTH
JIOTUKY HW3JIOKCHHSI MaTrepHala, INpPeJICTaBUTh AapryMEHTAIMI0, OTBETUTh Ha BOIPOCHI
YYaCTHUKOB JHCKYCCHHU.
y‘laCTBYSI B OUCKYCCHUHU CTyACHTaM CJIICAYCT BbICKA3bIBATHCA CBO60,Z[HO U OTKpPLITO, HC
O AbIBasiCh Ha aBTOPUTCTLI U YCTOABIIUCCA MHCHUSA, KPUTUYHO OLICHUBATH paCCManHBaeMBIﬁ
MaTepuall, yKa3blBaTh Ha HEYETKO UITH HETIOHSATHO C(OPMYITHPOBAHHBIC TIO3UIIUH, IPOTHBOPCUHSI,

3aMCUCHHBIC ITPHU O3HAKOMIICHHHU C TEM HUJIM HHBIM HCTOYHHKOM I/IH(bOpMaI_[I/II/I. HpI/I OTOM KpHUTHKaA
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JIOJDKHA OBITh aPTYMEHTHUPOBAHHON W KOHCTPYKTHBHOH. CTyaeHTY HEOoOXOIMMO BbICKa3aTh
UMEHHO COOCTBEHHYIO TOUKY 3pEHHS, CBOE COTJIACHE I HECOTJIACHE C MMEIOIIUMHUCS MTO3UITUSIMH
Y BBICKA3bIBAaHUSAMM IO JAaHHOMY BOmIpocy. JIMCKyccHsi HE MpeAnoiaraeT IpoCcTOro U3JI0KEHUs
MOJIyYEHHBIX CBEJCHHI. YyacTue B JHUCKYCCMM OBITh JOJDKHO OBITh OCHOBaHO Ha
IpeBapUTEeILHOM U3YUYEeHHH 00CYKIaeMOro BOIpoca.

[Ipu moATroTOBKE K AMCKYCCHU HEOOXOJMMO BHUMATEIBHO MPOYUTATH BOMPOC U MOJATOTOBUTH

apryMEHTUPOBAHHbBIE CYXKIACHHUS.

CamocTosiTesibHasi padoTa CTyIeHTA MPHU MOAT0TOBKE K MPOMEXKYTOYHOM aTTecTaluu
OTBeTCTBEHHBIM 3TallOM Yy4eOHOIrO Mpollecca SIBISETCS caada MPOMEXYTOYHAas aTTecTalusl.
BeccriopabIM (hakTOpOM YCTIEIITHOTO 3aBEPIICHHSI OUEPETHOTO CEMECTpa SBISETCS KPOIMOTIHBAs,
CUCTeMaTHyecKasi paboTa CTy/[IeHTa B TEYCHHE BCETO ceMecTpa. B 3ToM ciydae mOAroToBKa K
IPOMEXKYTOUHOM arrecTauu OyAeT SBIATbCA KOHILIEHTPUPOBAHHOW CHCTEMaTH3alueil Bcex
MOJYYECHHBIX 3HAHUM MO TAaHHOW AUCIUIIIIMHE.

B Hauane cemectpa peKOMEHAYETCS MO BCEM H3yYaeMbIM MPEIMETaM MOJIYYUTh BOMPOCHI K
MPOMEKYTOUHOM aTTeCcTalliy, a TAaKXKe UCIOIb30BaTh B Mpoliecce 00ydeHus MporpamMmmy, Apyrue
METOMYECKNe MaTepHalibl, pa3paboTaHHbIE MO JAaHHOW AUCLUILIMHE.

[Ipy moAroToBke K MPOMEXKYTOUHOH aTTecTallud KOHCTPYKTHUBHBIM SIBISIETCS KOJUIEKTHBHOE
00CyXJIeHUE BBIHOCHMBIX Ha 9K3aMEH BOMPOCOB C COKYPCHHKAMH, YTO TMO3BOJIIET MOBLICHTH
CTETCHbh CUCTEMATU3alluU U YIITyOIeHUs 3HAaHUH.

[Tepen mocieqHUM CEMIUHAPOM TIO TPEIMETY CIEAYET COCTABUThH CITMCOK BOMPOCOB, TPEOYIOMINX
JOTIOTHUTEIIBHOTO Pa3bsACHEHUS IpENoJaBaTeieM Ha KOHCYNbTALUU TEpes MPOMEKYTOUHOU

aTTecTaluei.

CamocrosiTesibHasi padoTa cTyJdeHTa B 0U0IHOTeKe
Ba)xHpIM acrekToM caMOCTOSITENbHOM MOATOTOBKY CTYACHTOB SIBIISIETCS paboTa ¢ OMOIMOTEYHBIM
dbonrIOM.
Orta pa60Ta MHOT'OaCII€KTHa u npeamnojaaracTt Pa3JINIHbIC BAapHUaHTBI ITIOBBIIIICHUA
po(hecCuOHANBHOTO YPOBHS CTY/IEHTOB B TOM UHCJIE:
a) MOJTy4YeHUE KHUT B HAYyYHOM aOOHEMEHTE;

0) U3yueHHE KHUT, KYPHAJIOB, Fa3eT B YUTAILHOM 3aJI€;
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B) BO3MOXKHOCTb IIOMCKa HEOOXOIMMOT'0 MaTepHasa MmocpeiCTBOM AIIEKTPOHHOTO KaTaJlora;

r) TIONy4yeHHE HEOOXOMUMBIX CBEIEHUN 00 WCTOYHHKAX HWHPOPMAIUU Y COTPYIHUKOB
OMOINOTEKH.

[Ipy moaroToBke MOKIAMOB, pedepaToB W HHBIX (HOPM HUTOTOBOM pabOTHI CTYACHTOB,
NPEICTAaBISIEMBIX WMHU Ha CEMUHAPCKUX 3aHATHSAX, BAXKHBIM SBIseTcS (OPMUPOBAHUE
oubmuorpaduu no uzyyaemoi temaruke. IIpu 3TOM pekoMeHAyeTCs HCIIOJIb30BaTh HECKOJIBKO
KaTeropuii MCTOYHWKOB HHGOpMAIMK — YydeOHbIe MOocoOus, MOHOTpaduu, NEPHUOIUUECKUE
W3JJaHWS, 3aKOHOAATEIbHbIE W HOPMATHUBHBIC JIOKYMEHTBI, CTaTUCTHYECKHE MaTepHAIIbI,
uH(pOpPMAIIMI0O TOCYIapCTBEHHBIX OpraHoB BiacTd W banka Poccun, OpraHoB MECTHOTO

caMOyIIpaBIlIeHUs, IEPEBOIHbIC N3AaHUS, @ TAKXKE TPYAbI 3apyOeKHBIX aBTOPOB B OPUTHHAJIE.

6. YueOHas muTEpaTypa M pecypcbl HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYEeCKOe o0ecTieYeHrne CAMOCTOSITeIbHOIH padoThI
00y4arouUXcs Mo JUCHUILIHHE (MOTYJII0)

B coomeemcmeuu c n. 3.4.2. Jlononnumenvnoco coenawenus k Coenawienuio o
compyonuyecmae mexncoy Poccuiickou axademueti HapoOHO20 XO3AUCMEA U 20CYOAPCMBEHHOU
cnyarcowl npu Ilpezuoenme Poccutickoti @edepayuu u MHCmumymom npucsiCHuIxX 0yxeaimepos 8
obnacmu ynpasnenyeckoeo yuema (Coedunennoe xoponeecmeo Benuxoopumanuu u CegepHoii
Upnanouu) om 30 mapma 2015 200a: cmyoenmvl camocmosimenbHo npuobpemarom KoMniekm
opuyuanvro ymeepcoernnvix CIMA yuebHvlx Mamepuanos 0Jisi Kaxcoou OUCYUNIUHbl y4ebH020

niaHa, nepeducieHnvle 6 n3.4.1 HacmoAaueco ﬂOnOﬂHumeﬂbHOZO Coenawenus.

6.1.0cHoBHas 1uTEpaTypa

1. CIMA E2 Study Text Project & Relationship Management. - Kaplan Publishing, 2016.
ISBN: 978-1-78415-297-0

2. CIMA E2 Exam Practice Kit Project & Relationship Management. - Kaplan Publishing, 2016.
ISBN: 978-1-78415-315-1

6.2. lonoiHUTE/ILHAS JIUTEPATypPa

1. Puuapny Heroton VYmpamnenue npoektamu oTr A mo S [DnextponHbiii pecypc]/ Puuapn
HproToH— D7eKTpoH. TekcToBbIe AaHHbIe.— M.: Anbrnaa [Ta6mumep, 2016.— 180 c.— Pexum

nocryna: http://www.iprbookshop.ru/41475

1. Kum Xennman Ynopasnenue npoekramu. beicTphiif cTapT [DaeKTpoHHBIHN pecypc]

M.: IMK Ilpecc, 2014 http://www.iprbookshop.ru/7640
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6.3. YueOHO-MeTOAMYECKOE 0O0ecTiedeHHe CaMOCTOSATEIbHOM PadoThl
He npenycmorpeHo.
6.4. HopmaTiBHBIE IPABOBbIE JOKYMEHTbI.

I'paxxnanckuii kogekc PO

6.5. UaTepHeT-pecypchbl.
www.cimaglobal.com — Chartered Institute of Management Accountants

www.base.garant.ru

6.6. UHbIC HCTOYHUKH
l. IToprep M. KonkypeHTHasi cTparerusi. Meronuka aHanusa OTpacieil U KOHKYPEHTOB -

M:Anbsnuna [Ta6aumep, 2016.
2. bornanos B. Ynpasnenue npoekramu. KoprnopaTuBHasi cucrtema mar 3a marom. — M.:

Mans, MiBanoB u ®epbep, 2012.

7. MarepuajibHO-TeXHHUYecKasi 0a3a, HH(POPMAIMOHHBbIE TEXHOJOTHH, IPOrPaMMHOE
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Bba3bl 1aHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI

1. www.biblio-online.ru —3OnekTponHo-6ubmuoreynas cucrema [DbC] KOpaiir;

2. http://www.iprbookshop.ru — DnekrporHo-6ubmuoTeuHas cuctema [DbC] «Iprbooks»
3. https://e.lanbook.com - DnekTpoHHO-O0MbMMOTEUHas cucteMa [DBC] «JlaHb.

4. https://dlib.castview.com - East View Information Services, Inc. Komnekuuu

3JIEKTPOHHBIX HAYYHBIX U MPAKTUYECKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hay4unas snextponnas 6ubaunoreka Elibrary.ru.

6. https://www.bloomberg.com/europe - Mupopmarmonnoe areurctso BLOOMBERG.
7. CnpaBouno-nipaBoBas cucteMa «Koncymnprantllmrocy.

8. DJIEKTPOHHBIN MEPUOIUYECKHI CIIpaBOYHUK «I'apaHTy.

IIporpaMmMHBbIe, TEXHHYECKHE U 3JIEKTPOHHbIE CPeACTBA 00yYeHUs U KOHTPOJISI 3HAHMH.

Ayautopun OCHaIIeHbl KOMIIBIOTEPOM C BBIXOJIOM B MHTEpHETIIporpaMMHBII IPOIYKT

Microsoft Office.
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