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1. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB O0OYYEeHHS MO JUCUMILIMHE (MOAYJIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTrPaMMBbI

1.1.ducuummna b1.B.OJ1.1 «OcHoBHI yrpaBineHueckoro yuera (BA2)» obecreunBaer
OBJIaJICHHE CIICTYIONIMMHU KOMIIETCHINUIMHU:

Kon HaumenoBanue Kon Haumenosanue JyTamna
KOMIETEHI | KOMIIETCHIIUU JTana OCBOEGHHS | OCBOCHHS KOMIIETCHLIUT
u KOMITETEHIIHI
I1IK-6 CrocoOHOCTh OLIEHHUBATH IIK-6.1. CrocoOHOCTh  OpraHu3aIuu
3¢h(HEKTUBHOCTD 1 otam KOHCYJIBTAITMOHHOM
IPOEKTOB  C  Yy4eTOM HOAJIEPKKA TIO  BOMPOCAM
dakTopa amnmaparHo-
HEOIPEeICHHOCTH UH(POPMALMOHHOTO
o0ecrieuyeHus
TIK-12 CrocoOHOCTE IIK-12.1 CrocoOHOCTh TOATOTOBKH U
pa3pabaTbiBaTh BApUAHTHI 1 sTan MpEICTaBICHUS
yIpaBIeHIECKUX uH(pOpPMAIUH, CITYXKAIIeH s
pelieHni u obecrnieueHus nporecca
00OCHOBBIBaTh UX BBIOOD 3(QPEKTUBHOTO  yIPABICHHS
HAa OCHOBE KpUTEPHEB (UHAHCOBBIMU, TPYIOBBIMH,
COLIMAJIBHO- MaTepUAIBHBIMU  PECypCaMu
SKOHOMHYECKOH KOMITaHUU
3¢ dEeKTUBHOCTH
1.2. B pesynbrare 0cBOEGHUS AUCHMILIUHBI Y CTYI€HTOB JOJKHBI ObITh CHOPMHUPOBAHBI:
OTO/TD Kon JTana Pesynbrarel 00y4ueHHs
(pu HATUYUH OCBOCHUS
npodcrangapra) KOMIIETEHITUHU
OTD [1K-6.1. Ha YpOBHE 3HAHMII:
KoncynsrupoBanue IIK-12.1 HopmaruBHble W METOAMYECKHE  JOKYMEHTBI,
KJIUEHTOB o perIaMeHTUPYIOLINE BOMPOCH! 1M0100pa KPEAUTHBIX
COCTaBJICHUIO IIPOIYKTOB
(buHAHCOBOTO TMJIaHA Ha YPOBHE YMEHHII:
1 (OPMHUPOBAHUIO OcymecTBisATh mpodeccCHOHaIbHBIE KOHCYIBTAIUH,
[1€JIEBOTO rapaHTUpPYIOIIMEe MOHMMAaHHUE BCEX MPEUMYIIECTB,
MHBECTULIMOHHOTO BO3MOKHOCTEH U PUCKOB
noptdens Ha YPOBHE HaBBHIKOB:
TD PuHaHCOBOE KoHCynbTHpOBaHUE KOHTPAreHTOB IIO BOIPOCaM,
KOHCYJIBTUPOBaHUE OTHOCSIIIMMCS K KOMIIETEHLIUU ACSITETbHOCTH
1o IIUPOKOMY]
CHEKTPY
(bMHAHCOBBIX YCIYT
OTD [1K-6.1. Ha YpOBHE 3HAHMII:
KoncynsrupoBanue IK-12.1 Meronsl AMCKOHTUPOBAaHUS JIEHEKHBIX IIOTOKOB,
KJIUEHTOB o METOZbl MHOTO BAapUAHTHOCTU PAaCUYETOB, METOIbI
COCTaBJICHUIO MareMaTu4ecKoro MOJICIIUPOBAHUS u
(buHAHCOBOTO TMJIaHA KOJIMYECTBEHHOMN ONTUMU3ALINN
1 (hOPMHPOBAHUIO Ha YPOBHE YMEHHII:
[[EJIEBOTO OneHuBarh 3arpaTbl Ha TNPOBEACHUE (HUHAHCOBBIX
MHBECTUIIMOHHOTO orepanuit




noptdens Ha YPOBHE HABBIKOB:

TD Pazpabotka pacripeqielieHUs] UMEIOLNXCST PeCypcoB (JIEHEXHBIX,
(bPMHAHCOBOIO IUIAHA BPEMEHHBIX,  TPYIOBBIX) I  JOCTH)KEHUS
UIsl  KJIMEHTa U IIOCTaBJICHHOM L€

L[€JIEBOTO

MHBECTULMOHHOT'O

noptdens,

2. O0beM u MecTO IMCHUIUINHBI (MOaYJis1) B cTpyKType OII BO
O0beM TUCHMILINHBI

Juctummna (Moayns) b1.B.O/1.1 «OcHoBsI ynpaBienyeckoro yuera (BA2)» cocranser
4 3a4eTHBIX CAUHUIILI, T.€. 144 akageMHUUeCKHX Jaca.

Ha xoHTakTHYI0 paboTy ¢ mpenoaaBaTesieM BbiJeaeHO 48 4acoB, U3 HUX 18 4acoB JeKIui
¥ 30 4acoB MPaKTUUYECKUX 3aHATHUH, HA CAMOCTOSTENbHYIO pabOTy 00y4YaloONIMXCs BBIIEICHO 96
4acoB.

MecTto nucnumimabl B crpykrype OI1 BO

Hucrunmuaa (Mmoayns) b1.B.O/I.1 «OcHoBbI ympaBiaeH4deckoro yuera (BA2)» uzyqaercs
Ha 1 kypce, B | ceMecTpe /Ui CTyIEHTOB OYHON U OYHO-3209HOMN (hOPMBI O0YUICHHSI.

Hucuummuaa (Moxyns) bB1.B.OH.1  «OcHoBbl ympaBieHdeckoro yuera (BA2)»
peanu3yeTcs mociie M3y4eHus TUCIUTUIMH (Moaysisi) OakajilaBpuara.

dopma MPOMEKYTOYHON aTTECTAllMU B COOTBETCTBHUU C YUEOHBIM IUIAHOM — 3K3aMCEH B

dbopMe TecTUpOBaHHSI.

3. Conep:kaHue ¥ CTPYKTYpa JMCHHMILIMHBI (MOIYJISA)

Ounasn ¢hopma odyuenusn

O0bemM qUCHUIIMHBI (MOAYJIs1), dopma
yac. TeKylIero
KonrakTHas paGora KOHTPOJIA
HanMeHOBAHME TeM 00y4aromuxcH ¢ ycreBaemMo
Ne i/m npenoaaBarejeM CTH,
(pa3esioB)
Bcero 10 BUJaM y4eOHBbIX CPC | npomexyT
3aHATHH OYHOM
KC arrecTaum
JI JP | 113 P o
BBenenue B
Tema 1. YIIPABJICHYECKUH yUeT 14 2 2 10 50T
(Management accounting)
3arpatTsl: IpUpoaa U
kiaccudukanus (Cost
Tema2, | raccnburaims ( 14 2 2 10 | 30T
identification and
behaviour)




O0beM TMCUMILTHHBI (MO1YJIfA), dopma
yac. TeKylIero
KonrakTHas paGora KOHTPOJIA
HanMeHOBAHME TeM 00y4aroumuxcs ¢ ycreBaemMo
Ne i/m (pazesion) npenoaaBarejeM CTH,
P Bcero 10 BHJIaM y4eOHbIX CPC | npomexyT
3aHATHH OYHOM
a |Jap |m3 Irfc S
AHann3 HaKJIagHBIX
Tema 3. 3arpar (The analysis of 14 2 2 10 P, fuc, O,
T
the overhead)
Amnanus 6e3y0ObITOYHOCTH 3, Auc, O,
Tema 4. (CVP - analysis) 14 2 2 10 73
Tema 5. | [IPHHATHC pCLICHHH 14 2 2 10 |201Mm3T
(Decision making)
OrneHka
Tema 6. KaIIUTAJIOBJIOKECHUHN 14 4 10 PO T
(Investment appraisal)
HopmarusHblii yyer
Tema 7. 3arpar (Standard costing) 14 4 10 PO T
Meroaukn
Tema 8. | LPOIHO3HPOBAHILTH 16 2 4 10 | B POT
OO IKETUPOBAHUS
(Budgeting)
HNuterpuposannas
cuctema
Tema 9. YIPABIEHUYECKOTO yUYeTa 16 2 4 10 P T
(Integrated accounting
system)
MeTtoanl
Tema 10. | KaJIBKYJIMPOBAHUA 3aTpatT 6 2 2 2 P, T I3
(Costing systems)
IIpencrasienue
YIPaBJICHUYECKON
Tema I1. | ypgopmanun (Presenting 6 2 2 2 P13
management information)
Kontpons CP 2 2 2
[IpomexxyTouHas arectanus 36 OK3
Bcero no kypcey: 180 18 30 96




Ouno-3aounas hopma oodyuenusn

O0beM JUCHHILIMHBI (MoAy.Is), | @opma
yac. TeKYLIEero
KonTakTHas padora KOHTPOJIA
HanMeHoBaNMe TeM odyuawuuxcs ¢ ycneBaemo
Ne ni/n (pazesios) npenogaBartesjiemM CTH,
P Bcero | mo Bugam y4eOHbix | CPC | npomexyT
3aHATHH OYHOM
Ja |[Jp|m3 §C i
BBenenue B ynpaBiieHU€CKUI
Tema 1. yaet (Management 14 2 2 10 30, T
accounting)
3aTpaThl: IpUPOIA U
Tema 2. knaccugukanus (Cost 14 2 2 10 50T
identification and behaviour)
AHanu3 HakJIaJHbIX 3aTpaT
Tema 3. (The analysis of the 14 2 2 10 P A L}c’ 0,
overhead)
AHnanu3 6e3yObITOYHOCTH 3, Nuc, O,
Tema 4. (CVP - analysis) 14 2 2 10 173
Temas, | 1PYHATHE pelICHi] 14 | 2 2 10 |3,0m3T
(Decision making)
Tema 6. Oruenka KaHHTanopnomeHHH 14 4 10 POT
(Investment appraisal)
HopmartusHblii y4eT 3aTpar
Tema 7. (Standard costing) 14 4 10 POT
MeTtoauky pOrHo3upOBaHUs
Tema 8. 1 OI0/KETUPOBAHUS 16 2 4 10 2,P 0O T
(Budgeting)
NHuTterpupoBanHas cucrema
Tena 9. YTPABJIEHYECKOro yueTa 16 ) 4 10 P T
(Integrated accounting
system)
MeTob! KanbKyIUpOBaHUS
Tema 10. | sa1par (Costing systems) 6 2 2 2 P T 13
[IpencraBnenue
YIIPABJICHYECKOU
Tema I1. | yygopmaumn (Presenting 6 2 2 2 P13
management information)
Kontposns CP 2 2 2
[IpomexxyTouHas arectanus 36 OK3
Bcero nmo kypcy: 180 | 18 30 96

Ipumeuanue:
** _hopmbl mexkyweco koumpoas ycnesaemocmu: onpoc (0), mecmuposanue (T), acce (3), pepepam (P),
ouckyccuu (Juc), npaxmuuecxoe 3aoanue (I13).
% _ dhopmul npomescymounoi ammecmayuu: 3a4em c oyenkou (3a0).




Conep:kanue TMCHUTIHHBI (MOYJIAA)
Tema 1. BBenenne B ynpasijieHueckuii yder (Management accounting)
Brenenne B ynpaBineHueckuid y4eT. Llenp ynmpaBieHUecKOro ydyera. XapakTepUCTHKA MOJE3HOM
nHpopmanuu. Ilonb3oBaTenn nHGpOPMAILIHH.
Tema 2. 3aTparsl: npupoaa u kiaccupuxanus (Cost identification and behaviour)
Eannunel 3atpatr u ueHTpsl 3arpar. llocTosiHHBIE, EepeMEHHBbIE, CMEIIaHHbIEe, CTyIeHYaThle
3aTpaTbl. MeTobl pa3/ieleHusl 3aTpaT Ha MOCTOSHHYIO U IIEPEMEHHYIO COCTABIISIOIINE.
Tema 3. Ananu3 HakiaaaHbix 3aTpaT (The analysis of the overhead)
OtHeceHue, pacrpenerneHue, nepepacnpee’ieHue U MOIJIONIeHUEe HaKJIaIHbIX 3arpar. Pacuer
ce0eCTOMMOCTH €IWHUIIBI MPOMYKIUU. VIcrmonp30BaHHE HOPMATUBHON CTaBKHU TOTJIOIICHUS.
Meton monHoro mnorjiomieHust 3arpar. [IpuHIMIBI Map)KMHAJIBLHOTO METOAAa Yyd4eTa 3aTpar.
CpaBHeHHE MapKUHAJIBHOTO METOa U METO/1a TIOJTHOTO MOTJIOIIEHUS 3aTpar.
Tema 4. Ananu3s 6e3yobiTounoctu (CVP - analysis)
MapxuHanbHass OpuOBUTG Ha eQuHMLl mponxykuuu (contribution). Touka 0e3yOBITOYHOCTH
(breakeven point). Mapxka 6e3omacHocTu (margin of safety). [lonst mapkxuHAIBHONW TPUOBLTH
(contribution/sales ratio, C/S ratio). [Iponaxu, He0OX0IUMBIE JUTs JOCTHXKECHHS 11eTIEBOM TPUOBLITH
(Sales required for a target profit). ['padguk 6e3yObITOUHOCTH.
Tema S. Ilpunsitue pemennii (Decision making)
PeneBanTHble M HepeleBaHTHBIE 3aTpaThl. AHaNu3 orpaHuuuBaomiero ¢akropa. Ilpunsarue
pElIeHUH «IPOU3BECTU» WM «KYMUTH». MaKCUMU3UPOBaHHUE MPUOBUIM MPU OTPAHUYUBAIOLIEM
(dakTOpe MPOU3BOJICTRE.
Tema 6. Onenka kanuraJoBjoxeHuil (Investment appraisal)
NuBectunmonnsiit nporecc. [Iponecc npuHATHS MHBECTUIIMOHHBIX peteHni. OneHka
KanurtaioBioxxeHui. [Ipouecc onieHnBanus NpoeKToB. MeTOIbI JUCKOHTUPOBAHMS IEHEKHBIX
noTokoB. Yucras nmpuBeneHHas croumocts (NPV). Bayrpennsst Hopma perTabensnoctu (IRR).
Hauucnenue cioxHOro npoueHTa u JuckoHTupoBanue. OKynaeMocCTh.
Tema 7. HopmaTuBHbliii yder 3aTpart (Standard costing)
Hopma 3arpar. HopmaTuBHBIN yweT 3arpar, BUIBl KOHOMHUYECKHMX HOpPMATHBOB. Kaprouka
HOPMAaTHUBHBIX 3aTpaT. «MakIoHalbau3aus». AHaIU3 OTKJIOHEHUN (OTKIOHEHUE MEPEMEHHBIX
3aTpar, OTKJIOHEHHE TOCTOSHHBIX 3aTpaT, OTKJIOHEHHE B Tmpojaxax). HWurepnperamus
OTKJIOHEHHH. B3auMO03aBUCUMOCTb OTKJIOHEHU.
Tema 8. MeToauku nporHo3upoBanus u 01:keruposanus (Budgeting) broxkerHoe
miaHupoBanue (moHsatue, Ienu). OCHOBHON OrOKETHBIM (akTop. ITambl (OPMUPOBAHUS
Oromkera. bromker mokymok. bromker mpou3BoacTBa. BIOKET JIEHEKHBIX CPEJNCTB.

WukpemenTanpHoe OromxeTupoBanue. bromkerupoBanue ¢ Hyns. Cucrema IMJIaHUPOBAHUS U
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OI0/KETUPOBAHUS IO TporpaMMam. JIMHEWHBIA PErpecCHOHHBIN aHanu3 (METOJl HaUMEHBIITNX
kBaaparoB). Koppensauus, aerepmunaiusi. BpemMeHHOU psii, KOMIOHEHTHl BPEMEHHOIO psiia
(TpeHa, ce30HHBIC KoieOaHUs, IMUKINYECKUE W ClIydaliHble KolieOaHus). BbIsSBIeHHE TpeHIa:
METO/1 CKOJIB3SILIETO CPETHETO.

Tema 9. UHTerpupoBaHHasi cucreMa ynpapjeHuyeckoro y4era (Integrated accounting
system)

WuTerpupoBanue ynpaBJIeHUECKOro ydera B (UHAHCOBBIA. I[IpuHIMII JBOWHOW 3amucH.
OCHOBHBIE TTpaBUJIa y4eTa OTKIIOHECHHI.

Tema 10. Metoabl kaabkyaupoBanus 3atpar (Costing systems)

Kanpkynsuust  3arpar

Ha TPOM3BOJCTBO IO 3aKa3aM. Yd4eT 3arpaT 1o mnpoueccaMm. CBepxX yOBITKH/9KOHOMHUSL.

Hezasepmennoe npoussojctso (H3II): canbno Ha Havano nepuoaa U Ha KOHEI] IEPUOIa.

Tema 11.

information)

IIpencraBienne ynpasieHuyeckoid uHPopmanuu (Presenting management

Tunbl opranusauuii-nonyuyateneii uHpopmanuu. OCHOBHBIE IOKa3aTeNd JEATEIBHOCTH B

YIIPaBJICHUYECKOM yuyeTe. DOpMbI OTYETHOCTH.

4. Marepuajbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4aoImMxcs U (poHI
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTeCTAIMY M0 JUCHUNINHE (MOAYJII0)

4.1. Tekymuii KOHTPOJIb yCIIEBA€MOCTH

4.1.1. ®opMBbI TeKylIero KOHTPOJIS yCIIeBAeMOCTH

Tema (paznen)

Mertobl TEKyIEro KOHTPOIIS
yCIIEBAEMOCTH

Tema 1. BBenenue B ynpaBieHYeCKHil yueT
(Management accounting)

Tembl mnst Hamucanust 3cce. Ompoc.
TectupoBaHue.

Tema 2. 3atpatsl: npupoza u knaccudukamms (Cost
identification and behaviour)

Tembl mnst Hanucanust 3cce. Ompoc.
TectupoBaHue.

Tema 3. Ananus Haknaanbix 3atpat (Overhead
analysis)

Tembl qy1s1 Hanucanus pedeparon. Tembr
s auckyceun. Onpoc. TectupoBanue.

Tema 4. Ananmu3 6e3yobitounoctu (CVP - analysis)

Tembl o1 HanucaHus dcce. TeMbl Ui
JIUCKYCCHH. Ompoc. IlpakTuueckue
3aaHusl.

Tema 5. [lpunstue pemenuii (Decision making)

Tembl mist Hamucanust 3cce. Ormpoc.
[IpakTuueckune 3amaHus (KEMC-METON).
TectupoBanue.

Tema 6. Onenka kanutanoBiaoxeHui (Investment
appraisal)

Tewmbl mu1st Hantucanust pedepata. Ompoc.
TectupoBanue.

Tema 7. HopmaTuBHbIi yuer 3arpat (Standard
costing)

Tems! a5 Hanrcanus pedepata. Ompoc.
TectupoBanue.

Tema 8. MeToauky NporHo3upoBaHus U
oromxetupoBanus (Budgeting)

Tewmbl 17151 HanTUcaHUs dcce U pedepara.
Omnpoc. TecTupoBaHue.

Tema 9. MHTerpupoBanHas cucrema

Tembl juisi  HamucaHusi  pedepara.




yrpasieHueckoro yuera (Integrated accounting TectupoBanue.
system)
Tema 10. Meroas! kanbkynuposanust 3atpar (Costing | Tempr  gnms  mammcanus pedepara.

systems) TectupoBanue. [IpakTudeckue 3a1aHus.

Tema 11. [IpencraBienue ynpaBieH4eCKON TeMmbl st HamucaHus — pedepara.
uH(popmanuu (Presenting management information) [IpaKTHYCCKHE 3a1aHIs.

4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl yCIIeBaeMOCTH
Tumnossble oleHOYHBIE MaTepuaJbl o TeMe 1. Benenue B ynpaBnenueckuii yuet (Management
accounting)

Tembl 3cce
1. MexayHapoHble MPUHIUIBI yIipaBieHyeckoro ydera: Biausinue (Influence) u akryanbHOCTB
(Relevance)
2. MexnyHapoJHble  TPUHLUIBI  ymopaBleHdeckoro  ydera:  moBepue  (Trust) wm
CTOMMOCTB/1IeHHOCTH (Value)
3. XapaktepucTtuku noieznoit uadopmarmu (good information)
4. lenu v 3a7a4M yNpaBICHYECKOTO ydyeTa
5. Nudopmanus ynpaBieHIECKOTO yueTa Uil pa3INuyHbIX YPOBHEH MEHEKMEHTA
6. Llenu u 3agaun MexayHapoansix opranuzanuii CIMA u CGMA
7. HearenpHOCTh MexayHapoanoit opranuzanuu [FAC (International Federation of Accountants)
8. Paznmmuus wmexny ¢dunrancoBeiM (financial accounting) W ympaBIICHUYECKHM  y4ETOM
(management accounting)

Omnpoc

Bapuanr 1
1. Kakue cBolicTBa (XapaKTEPUCTUKH) TPUCYITH HHGOPMAITUU, HEOOXOIMMOH JJISI MEHEKMEHTa
CTpPaTEruyecKoro ypoBHs?
2. HazoBuTe MEXAyHapOIHBbIC MPUHIIUIBI YIIPABICHUYECKOTO YyYeTa W JalTe UM KpPaTKYIO

XapaKTEPUCTHKY
Bapuant 2

1. Kakue cBoiicTBa (XapakTepUCTUKHN) MPUCYIU HH(OPMAIIH, HEOOXOIUMOH JIJIsl MEHEKMEHTA

OIIEPAlMOHHOTO YPOBHS?

2. HazoBuTe Tpy OCHOBHBIX 3JIEMEHTA, XapaKTEPU3YIOLINX POJIb YIIPABIEHYECKOTO yUeTa

Bapuanr 3
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1. Kakue cBolicTBa (XapaKTEPUCTUKH) TPUCYITH HHGOPMAITUH, HEOOXOIMMOM JJII MEHEKMEHTA
TaKTUYECKOTO YPOBHS
2. Ha3oBuTe M KpaTKO ONMIIUTE HE MEHEE MATH XAPAKTEPUCTUK (CBOMCTB) MOJE3HOU MJif
MeHeIKMEHTa HHPOopMaIIu

TecTrupoBanue

Question 1
Which of the following is not a comment to management accounting?

A Used in perfomance management

B Used in internal decision making

C Links closely with taxation

D Forward looking

Question 2

Which of the following statements about CIMA is not true

A CIMA was originally called The Institute of Cost and Works Accountants (ICWA)

B CIMA is the world’s largest and leading professional body of management accountants
C CIMA was established 50 years ago

D CIMA'’s main focus is msnsgement accounting

Question 3

Which of the following are advantages of setting up a shared services centre? Select all that
apply

A Closer to the business needs

B Cost savings

C Consistensy of information across the organisation

D Adoption of best practice

Tunosbie OLleHOYHbIE MaTepUaJbI IO TeMe 2. 3aTpaThl: npupoaa u kiaccupurkauus (Cost
identification and behaviour)

Temebl 3cce
1. ITonumanue Mozenei moBeAeH s 3aTpaT Kak He0OX0AMMOCTh JUIsl TUTAHUPOBAHHMSI, KOHTPOJIS U
MIPUHSTHUS PEIICHUN
2. IlocTosiHHBIE U IEPEMEHHBIE 3aTPaThl: IPOOJIEMbI pa3feIeHHs U yUeTa Ha IPaKTHKE
3. 3aTpaThsl U onporeccHble MeTo b (activity-based techniques)
4. Ananu3 yclIOBHO-TIEPEMEHHBIX (CMEUIaHHBIX) 3aTpaT rpauuecKuM METOI0M
5. AHanu3 yCIOBHO-TIEPEMEHHBIX (CMEIIAHHBIX) 3aTpaT METOAOM HAMMEHBIIMX KBaJpaToB

PErpeCCHOHHOIO aHalIu3a
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6. OObeKThl 3aTpaT B yIpaBlIeHUYECKOM Yydere (MpPOAYKT, YCiIyra, LEHTp 3aTpaT, BHI
JeATEeTbHOCTH, KJIUEHT U T.I1.)
7. PeneBaHTHBIE 3aTPaThl U JOXObI
8. AJbTepHATHBHBIC 3aTpaThl KaK OCOOBIN BUJ pEIIEBAHTHBIX 3aTpaT
Omnpoc

Bapuanr 1
1. B yem pa3zHuLa MeXy LIEHTPOM 3aTpaT U eauHulel 3arpat? IlpuBenure npumepsl
2. Uto Takoe mocTostHHBIC 3aTpaThl? [IpencTaBbre rpaguiyecky MOBEACHUE TIOCTOSHHBIX 3aTpar
Ha €AHULY IPOAYKIINU

Bapuanr 2
1. Yro Takoe mepeMenHbie 3aTpathl? [IpencraBpre rpaduuecku moBeaeHNE EPEMEHHBIX 3aTpaT
Ha €MHUIlY IPOAYKIUU
2. IlpencraBbTe cxemMaTHUECKH 4YeThIpe Kiaccu(UKalMM 3aTpar (IO AJIEMEHTaM, MOBEICHUIO,
Ha3HAUYECHHIO U TIPUPOJIC)

Bapuanr 3
1. Ha xakue rpynmsl AeadTcs 3aTparhl 1o 3aeMenTam? JlaliTe XxapakTepUCTUKY KaXKA0M rpymime

2. OOBsCHHUTE TEPMUH «HCTOpUYecKass cTouMocThy (historical cost)

TecrupoBanue

Question 1
A variable cost per unit is best depicted by which graph?

£ Graph 1 £ Graph 2
Activity level Activity lavel
£ Graph 3 £ Graph 4
Activity lewel Activity level
A Graph 1
B Graph 2
C Graph 3
D Graph 4
Question 2
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The following scatter graph has been prepared for the costs incurred by the organization that
delivers hot meals to the elderly in their homes.
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200 400
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Based on the above scatter graph, the total fixed cost and variable cost per unit would be:
Total fixed cost ~ Variable cost per unit

A $5,000 $5.00
B $3,000 $5.00
C $3,000 $10.00
D $3,000 $10.00

TunoBble OLEHOYHbIe MaTepUaJbl MO0 TeMe 3. AHanu3 HakjJaaaHbIX 3aTpat (Overhead
analysis)

Tembl pedeparTon

1. OTHeceHnue 3aTpar Ha OTACIbHBIE BUJIbI MPOAYKIIMH KaK KIIOUEBOM 3JIEMEHT Ipoliecca yuera
3aTpar
2. OCHOBHBIE TUIIbI HAKJIAIHBIX 3aTpaT
3. OTHeceHHe HAKJIATHBIX (KOCBEHHBIX) pPAacXOJO0B Ha KOHKPETHBbIE BHJbI MPOU3BOAMMOMN
MPOJYKLIUH U 3aKa3bl
4. CocTaB HaKJIaJHBIX 3aTPaT HA TPOMBIIUICHHBIX TPEANPUATUIX
5. CocTaB HaKJIaTHBIX 3aTPAT HA MPEANPUATUAX cPepbl 00CTYKUBAHUS
6. CtaBKH pacnpenesieHus] HaKJIaJHbIX PacX0J0B
7. IlepepacnpeneneHue HaKJIATHBIX PACX0I0B 00CTYKUBAIOIIUX MOIpa3IeICHII

Bomnpocs! qis Auckyccuu
1. HemocraTouHoe win U30BITOYHOE TIOTJIONICHHE 3aTpaT. B uem npudauHbI?
2. MapxuHaabHBIN METOJ y4eTa 3aTpaT U METO]I TIOJTHOTO TIOTJIONICHUS: CBepKa MpuoObLTH. Kakue

(bakTOpbI BIUAIOT Ha MPUOBLIb, PACCYUTAHHYIO JAHHBIMU METOJaMU?
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3. MapxxuHanbHBIA METOJl y4eTa 3aTpaT WJIM METOJ MNOJIHOro mnorjomnieHus. Kakoil meron
MNPEANOYTUTENBHO UCIIOIb30BATH?
Omnpoc

Bapuanr 1
1. Hanmmmmre ¢popmyny u 00BICHUTE TEPMUH «HOPMATUBHAS CTaBKa TMOTJIOIICHUS»
2. B kakux ciydasx MOKeT BOZHUKHYTH U30BITOUHOE MOTJIONICHHE HAKIIAHBIX 3aTpaT?

Bapuant 2
1. Yto MOXeT OBITh MPUUYNHON HEJOCTATOYHOTO MOTJIONIEHUS HaKIaAHBIX 3aTpatr?
2. Ilo xakoil CTOMMOCTH OLEHHMBAIOTCS 3amachl FOTOBOM MPOAYKIHWH MPU METOAE IMOJHOIO
MOTJIOIeHUS 3aTpat?

BapuanT 3
1. Kakasi B3aMMOCBSI3b CYIIECTBYET MEXKIY NPUOBLIBIO, PACCUYMTAHHON MO METOIY IOJHOTO
MOTJIONICHUS 3aTPaT U MPUOBLIBIO, OTPEICTICHHON MapKUHATLHBIM METO0M?
2. Kakue cymecTByIOT pacrnpocTpaHeHHBbIe 0a3bl pachpeleieHHs HAaKIaJHbIX (KOCBEHHBIX)
pacxonoB?

TecTupoBanue

Question 1
V-company absorbs overheads on standard machine hours. Details of budgeted and actual

figures are as follows:

Budget Actual
Overheads $258,750 $254,692
Machine hours 11,250 hours 10,980 hours

A under-absorbed by $4,058
B over-absorbed by $2,152
C under-absorbed by $2,152
D over-absorbed by $4,058

Question 2

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output
B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed
14



Tunosbie onieHOYHBbIC MaTepuaJibl 10 TeMe 4. AHann3 0e3yobiTounoctTn (CVP-analysis)
Tembl 3cce
1. Ocobennoctu rpadguka 6€3yOBITOYHOCTH SKOHOMHCTA
2. Orpannuenus ananmza 6e3yositounoctu (CVP-analysis)
3. CpaBHenue 6a3oBoro rpaduka 0e3yOBITOYHOCTH C rpadUKaMy C y4EeTOM Map KMHaIbHON
NpUOBLIM ¥ COOTHOIICHHUS TPUOBUIN U 00beMa pearu3alun
Bomnpoce! 1is 1uckyccuun
1. CVP-ananu3 — 3T0 TOJBKO aHAIHM3 O€3yOBITOUHOCTH
2. HampaBieHus UCTIOIb30BaHUS MTOKA3aTENs «3arac MPOYHOCTH

3. [IpeumymiecTBa rpadrka COOTHOLIEHUS TPUOBLTA U 00BEMa peaTu3aluu

Omnpoc

Bapuanr 1
1. Haueptute rpaduk cooTHoueHus npuoOsuu u oobema peanuszauuu (PV-rpaduk). [losicaure,
YTO OH OTpakaeT (KpOMe caMOil TOUKH 0€3yOBITOYHOCTH )
2. Kak paccuntbiBaeTcst Touka 0€3yOBITOYHOCTH B CTOMMOCTHOM BBIPQYKCHUH ?

Bapuant 2
1. Kak paccuntbiBaeTcs Touka 6€3yOBITOYHOCTH B HATYPAJIbHBIX €MHHUIIAX MPOJIAXK?
2. Uro Takoe 3amac mpouyHocTH (margin of safety)? Kak paccumrarh 3amac mpoYHOCTH B
HaTypaJlbHOM U CTOUMOCTHOM BBIPaKEHUH?

BapuanT 3
1. Yto Takoe MapxuHaIbHas MpuObUIL? JlaiiTe nHTEepnpeTannio 101 (HOPMBbI) MapKHUHATLHON
PUOBLITH

2. Kaxk paccunrtarh npoaaxu, HCOOXOAUMBIE JIJIsl JOCTHXKCHUS 11€JI€BOM TPUOBLIN?

IpakTuyeckue 3agaHuA
1. IIpu 3amaHHBIX YCIOBHSIX HAa MHIJTUMETPOBON Oymare mOCTpouTe rpaduK COOTHOIICHUS
NpUOBLTM U 00beMa pea3allid U ONMPEACINTE Ha €ro OCHOBE TOYKY 0e3yOBITOYHOCTH (T.€.
oTpenennTe rpadpuvecKn).
Hcnonp3yiiTe «KOHTPOJb KauyecTBay: cHeNaiTe apu(PMeTHUYecKHil pacdeT Ui MPOBEPKH
TOYHOCTH MOCTPOEHHOTO Tpaduka.
[IponemoHcTpupyiiTe TrpaduuecKd, KakKhue W3MEHECHHS TMPOU3OUIYT TPU BO3JICUCTBUHU
clenyromux (GakTOpoB: YBEIWYEHUH IMOCTOSHHBIX 3aTpaT; YBEJIMYEHUU IIEHBI MPOJIaXKU;
CHIDKEHUH 00beMa nponax. Crenaiite BHIBOIBI.
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2. Ilpu 3a1aHHBIX YCIOBUAX Ha MUJUIMMETPOBOM Oymare moctpoiiTe rpaduk 6€3yOBITOUHOCTH C
YU4ETOM Map KMHAJIbHON MPHOBLTH U ONpEAeTUTe Ha €ro OCHOBE TOUKY 0e3yOBITOYHOCTH (T.C.
orpenenuTe rpadpuvIeckn) 1 3anac NpoYHOCTH.

Hcrnonb3yiiTe «KOHTPOJb KaudecTBay: cAejaiTe apuMETHUYEeCKHil pacyeT s TPOBEPKH
TOYHOCTH MOCTPOEHHOTO Tpaduka.

[IponemoHcTpupyliTe rpadudecKd, Kakue W3MEHEHUS MPOU3O0UAYT TIPH BO3JCHCTBUU
CIeyIoIX (aKTOPOB: CHIKEHUHU IEPEMEHHBIX 3aTPaT; CHIKEHUH 1IEHBI TPOJIAXKH; YBEITHUCHUN

obbema npojax. CaenaiTe BHIBOJIBI.

Tunosbie oneHOYHbIEe MaTepuaJibl 10 TeMme 5. [Ipunsitue pemennii (Decision making)

Temsbl 3cce
1. OcHOBHBIE XapaKTEPUCTUKH PEIEBAHTHBIX 3aTpaT
Pa3znuunble BUIBI peleBaHTHBIX 3aTpaT
[IpunHsTHE pelIeHns Ha IPUHLUIIAX PEIEBAHTHON CTOMMOCTHU

PenepanTHas OIICHKA IIECPEMCHHBIX 3aTpaT U IIEPEMCHHBIX HAKJIaJHbIX 3aTpaT

A

MaxkcumMuzanus puObUIH MIPHU HAJIMYUK OTPAHUYUBAIOLIETO (aKkTopa

Omnpoc
Bapuanrt 1
1. Hanummre anroputm onpeaeieHus peIeBaHTHOM OILIEHKU MaTepHaIbHbIX 3aTpaT
2. JlaiiTe onpenenacHUe «albTEPHATUBHBIX 3aTPaT»
Bapuant 2
l. Hanummure anropuTMbl ONpENEICHUs PEIEBAHTHOM OLICHKHM MPSMBIX 3aTpaT Ha TPyd M
HAaKJIaJIHBIX PAcX0/0B
2. B kakux ciiy4yasix HOCTOSIHHbIC HAKJIaAHbIE 3aTPaThl MOT'YT OKa3aThCs PEJIEBAHTHBIMU?
BapuanT 3
1. YTo o3HaYaeT TEPMHUH «YCTPAHUMBIE 3aTPATHI»?

2. JlaiTe ompeneneHue orpaHUIMBAIOIIETO (TUMUTHPYIOIIET0) Gaktopa? [IpuBeauTe mpumepbl

IIpakTH4eckoe 3a1aHue (Kelic-MeTO/)
[TpousBoacTeenHas komnanus “MOTOP” roToBUT KOMMEpPUYECKOE MPEITI0KEHUE MO KOHTPAKT
Ha U3rOTOBJIEHUE HOBOTO IBUraTEJIsl.
PykoBonurens npousBoicTBeHHOro oraena kommnanuu “MOTOP”, 3apmiiata KOTOpOro B rojn
cocrasisier $1,200 3a 8-uacoBoii pabouMii ICHB, IPOBEI 2-yX4aCOBYIO BCTPEUY C MOTECHIIUAIEHBIM

KJIMCHTOM.
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B pesynbraTe BcTpeun nosiBuiach ciaeayronias HHpopMaus.

[Torpebyercss 110 kBampatHeix merpoB Matepuasna O. “MOTOP” yacto HCHoNB3yeT TaHHBIHA
MaTepuai, U B Hacrosimiee BpeMs B 3anace umeercs 200 xBaapaTHbIX MeTpoB marepuana O.
VYka3zaHHbII MaTepuas ObuT prOOpeTeH 1o neHe $12 3a kBamparHeii MeTp. Kommanust Moxer
npoaate Matepuasn O mo neHe $10.50 3a kBaapaTHBI MeTp, WIM 3aMEHUTHh €r0 Ha APYyrou
Marepuall, CTOMMOCTb KOToporo coctasisieT $12.50 3a kBampaTHbIH METp.

“MOTOPY” norpebyercss 30 nutpoB marepuana N. JlaHHBI Marepuans HE UCIOIb3YeTCs B
MIPOU3BOJICTBEHHON JEATENbHOCTH KOMIIAHMM M €ro Heooxoaumo Oyner mnpuoOpecTtd Ams
BBIMIOJTHEHUS BBIIIEYKAa3aHHOTO KOHTpakTa. MuUHUMalbHBIH 00BEeM 3aka3za y MOCTaBLIMKA
cocrapisier 40 nutpoB no neHe $9 3a mutp. KoMnanus He TIIaHHPYET MCHOJIB30BaTh OCTATKU
JTAHHOTO MaTepuaa I0cie 3aBEpLUICHHs] BBIIIEYKa3aHHOTO KOHTPAKTa.

«MOTOPY» nnsa BBIIOTHEHUS 3aKa3a HEOOXoauMo OyneT 3akynuth 60 aetaneir. OHu OyayT
npuobpereHsl y komranuu “JIET” mo 3akynounoit nene $50 3a meraib.

[TorpeOyercst 235 vacoB mpsimMoro Tpyaa. Ha maHHBIIE MOMEHT CTaBKa OIUIATHI MPSMOTO TPyAa
CIIeIUAICTa COOTBETCTBYIOMIEH KBanMpukanuu cocraBiser $11 3a ogun wac. B Hacrosiee
BpeMsi y komnanuu “MOTOP” umeroTcss 75 HEMCHOJIB30BaHHBIX CBOOOIHBIX YACOB MPSMOTO
Tpyda cHeuuaiucra HeoOXoIuMoM KBanu(HKaIMK, KOTOpbIE OIUIAYMBAIOTCA B paMKax
COTIJIAIIEHUS O TAPAaHTUPOBAHHOU 3apabOTHOM IJ1aTe, U KOTOPBIE MOT'YT OBITh MCIIOIB30BAHBI JIS
BBITIOJIHEHUS! BBIIICYKa3aHHOTO KOHTpakTa. OcTalbHbIe Yachl MOXHO IOJYYUTh OJHUM M3 JIBYX
crioco6oB (1) cBepXypouHbIid Tpyn crouMocThio $14 3a oamH vac winu (2) TpUBJICYCHHE
BPEMEHHBIX COTPYTHHKOB, CTaBKa OTUIATHl KOTOPHIX cocTaBisieT $12 3a oauH vac.

OnHako, eciid HCIONIb30BaTh BPEMEHHBIX COTPYIHHMKOB, OHHM He OynyT oOnajgaTh TakUM XKe
ONBITOM pabOThl KaK IIOCTOSHHBIC COTPYIHUKM paboratomme B Kommanuu “MOTOP”.
BpeMennbiM cotpyaHukaMm moTpedyetcsi 10 gacoB 00ydeHuUs1 y MTATHOTO HHCTPYKTOpPa, padboTa
KOTOpOTro OyJIeT OIJIauMBaThCs KaK CBEPXYPOUHBIH TPy 1o cTaBke $18 3a oquH yac.

Takxe HeoOxomumo Oyaer 25 wamuHO-9acoB. I[IpoW3BOACTBEHHAs YCTAaHOBKA, KOTOPYIO
IpeaIoyiaracTcs MCIOJb30BaTh, YK€ HaxXxoAWTcs B apeHae. CTOMMOCTb apeHAbl B HENEII0
cocraBisier $600. IIpon3BoacTBEHHAs MOITHOCTh YCTAaHOBKH cocTaBisieT 40 4acoB B HEJIEIIO.
YcraHoBka uMeeT CBOOOJHYIO MOIIHOCTb JIOCTATOYHYIO JUIS BBIIIOJIHEHUS KOHTpPAKTa.
[lepemeHHBIE SKCIUTyaTallMOHHBIC 3aTPAThl HA YCTAaHOBKY COCTABISIOT $7 B 4ac.

Komnanus mNOJHOCTBIO pacmpenessieT MOCTOSHHbIE HaKiIagHble (KOCBEHHBIE) PACXOJbl Ha
NPOM3BEACHHYIO MTPOAYKIINIO TI0 cTaBke $20 3a 0MH Yac mpsMOro Tpya.

3aganue

PaccunTaiite 00LIyI0 CyMMY pEIEBAHTHBIX 3aTPaT HAa M3TOTOBJICEHUE BBIIICYKAa3aHHOTO HOBOTO
JBUTATETIS.

17



OTBeT HEOOXOOMMO TMPEICTaBUTh B BHJE IMEPEYHS 3aTpaT, B KOTOPOM YKa3aHa CTOMMOCTBH
pENIeBaHTHBIX 3aTparT MO KaX 101 KaTeropuu 3atpart. Jlaiite 00bsicCHEeHEe CTOMMOCTH Ka)KI0TO BHJIA
pENIeBaHTHBIX 3aTpaT, KOTOPYIO BBl BKJIIOYMIIM B NIEPEUYEHb 3aTpaT, U MOYEMY 3aTparbl, KOTOpPbIE
BbI HE BKJTFOUWIIH, HE SIBIISIFOTCS PEJICBAHTHBIMH.

TecTrupoBanue
Question 1
Which of the following costs is relevant in a short-term decision making context?
A Committed costs
B General fixed overheads
C The cost of material which will be purchased

D Depreciation on existing equipment

Question 2

Which of the following if any best describes a relevant cost?
A past cost that is the same compared to other alternatives
A past cost that is different from alternatives

A future cost that is the same compared to other alternatives
A future cost that is different from alternatives

A cost that is based on past experience

Tumnosbie OLleHOYHBbIE MaTepHAJIbI IO TeMe 6. OueHka kanurasoBao:keHn (Investment

appraisal)

Tembl pedeparTon
1. Kputeprunu HHBECTUIIMOHHOM OIIEHKU, OCHOBAHHbBIE HA ICHEKHBIX MOTOKAX
2. MexayHapOaHBIM OMBIT UCIOIB30BAHUS METO/IOB OLIEHKH MHBECTUIIMOHHBIX POEKTOB: NPV,
IRR u PP
3. Poccuiickas mpakTHKa MCIOJIb30BaHUS METOJOB OLIEHKH WHBECTHUIMOHHBIX MPOEKTOB: NPV,
IRR u PP
4. TIpobnembl ompeneicHus] HAa MPAKTUKE JCHEKHBIX MPUTOKOB W OTTOKOB B IENSIX OLIEHKH
WHBECTUIIMOHHOTO MPOEKTA

Omnpoc
Bapuanr 1

1. OObsicHUTE pa3HUILY MEX]ly HapalllUBaHUEM U JUCKOHTUPOBAHUEM

2. Hanummwure u npokoMMeHTupyiire popmyiny NPV
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3. Hamumure ¢opmymy IRR. B "gem coctouTt cyTh 3TOro MeTo/a OIEHKH WHBECTUIIMOHHOTO
npoekra?

Bapuanr 2

1. OOBsicHUTE, TOYEMY MIPH OI[CHKE MHBECTUIIMOHHBIX MPOEKTOB HanOOJIbIIee PaclpoCTpaHeHHE
HOHy‘II/IJII/I METOABI, OCHOBAaHHBIC HA ,Z[I/ICKOHTI/IpOBaHI/II/I JCHCXKHBIX ITOTOKOB

2. HazoBuTe W ONUIINTE HE MEHEe 3 MPEUMYIIECTB M HE MEHee 2 HEAOCTaTKOB METojAa
okymnaemoctH (PP)

3. HasoBute 1 onummre npeumMyIecTsa U Heroctatku Mmeroga NPV

TecTupoBanue
Question 1
Which of the following is not an advantage of the IRR?
A Considers the whole life of a project
B It is a measure of absolute return

C It considers the time value of money

Question 2

The net present value of the following project at 9% is $(2,341)

Year Cash flow
0 (90,000)
1 20,000
2 25,000
3 17,000
4 13,000
5 22,000

° True

° False

Question 3

A project costing $250,000 has the following expected cash flows:

Year 1 2 3 4
Annual CFs 200 120 150 170
($000)

19



The Net Present Value for the project if the relevant rate of interest is 8.5% is $

Tunosbie oneHo4yHble MaTepuayabl nmo teme 7. HopmaTtuBHbIl yder 3aTtpar (Standard
costing)

Tembl pedeparTon
1. MexayHaponHas W pOCCUMCKas IpakTUKa IPUMEHEHHMs HOPMATHBHOIO  METOJA
KaJIbKYJIMPOBAHMs 3aTpaT
2. HopmaruBel (cTaHAApThI) Kak IIOKA3aTEIM-OPUEHTHUPBI 110 HCIOJIb30BAHUIO PECYPCOB
KOMMEPYECKOW OpraHu3aiuu
3. Wcnonp30BaHne HOPMAaTUBHON KAJIBKYJISLMU 3aTpaT B COBPEMEHHOM IIPOU3BOJICTBE
4. HopMaTuBHBIN METOJ B Map>KMHAJIBHOM CHCTEME ydeTa 3aTpaT

Omnpoc
Bapuanr 1

1. OObsicHUTE PA3HUILY MEXY «UACATBHBIMUY, «IOCTUKUMBIMU» U «0a30BBIMU» HOPMAaTUBAMU
2. OOpsicHuTe, KakuM OOpa3oM OTKJIOHEHHME 3aTpaT Ha OIUIATy Tpyda pas3jaeisercs Ha
COCTaBJISIOLIUE €TO OTKJIOHEHHUS

3. O0bsacHUTE 3HAaYCHHE TEPMHHA «OTKJIOHEHHE 110 00bEMY peaar3alum

Bapuant 2

1. Yto Takoe 3PpPeKT «MaKIoHATbAU3ALUN»?
2. YTo 03HAYAET «OTKJIOHEHHUE IO BPEMEHH MPOCTOS»?
3. Ha3oBuTe npu4rHbI BOSHUKHOBEHUS OTKJIOHEHHUS B 3aTpaTax Ha MaTepUalibl

TecrupoBanue

Question 1

A company has the following standard cost information:

$
Sales price 75
Variable cost 20
Contribution 55
Fixed cost 30
Profit 25

Budgeted production and sales volume were 25,000 units. Actual production was 27,300 units

and sales were 26,500 units. Sales revenue was $2,120,000 and actual unit variable cost was $19.
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What was the sale price variance?
Favourable variances should be entered as a number followed by F and adverse as a number
followed by A e.g. 100A or 100F.

Use commas to separate numbers.

Question 2

A company operates a standard costing system. The variance analysis for last month shows a
favourable materials price variance and an adverse labour efficiency variance.

The following four statements, which make comparisons with the standards, have been made:
L. Inferior quality materials were purchased and used.

II. Superior quality materials were purchased and used.

ITI. Lower grated workers were used on production.

IV. Higher grated workers were used on production.

Which statements are consistent with the variance analysis?
Aland III

Bland IV

ClIland Il

D IIand IV

TumoBbie OLEHOYHBbIe MaTepuajbl N0 TeMe 8. MeTOAMKM TPOTHO3UPOBAHUS M
oromxerupoBanus (Budgeting)
Tembl 3cce

1. IIpupona u 1ens OrOHKETUPOBAHUS
2. BIomKeTupoBaHUE C YHACTHEM UCIIOJIHUTEIECH: TOBEACHYECKUE aCIIEKThI

Tembl pedepaToB:
1. Crparerndeckoe, O10P)KETHOE U OTIEPALIMOHHOE IIAHUPOBAHHUE
2. DnexkTpoHHble Tabmuubl M 0a3bl JaHHBIX KaK MHCTPYMEHTHI COCTaBJIEHUs OlOJpKeTa:
MPEUMYIIECTBA U HEAOCTATKU

Omnpoc
Bapwuant 1

4. IlpencraBbTe B BUJIE CXEMBI MPOLIECC MOATOTOBKHU OI0/KeTa
5. Yro Takoe «OromxkeTHbI hakrop»? [Touemy HeoOxonuma ero paHHss uaeHTHuGuKanus?

6. Urto Takoe «Or0KETHBIN IEPHOI» U «OIOKETHBI HHTEPBAI»?
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Bapuant 2

4. OOBICHUTE CIIOBOCOUYETAHNUE «B3aUMOCBS3E OIOIHKETOB)
5. HazoBute 0CHOBHBIE 0COOEHHOCTH OIOKETA IEHEKHBIX CPEACTB
6. Kakum oOpa3om mpu pa3paboTke O10KETOB HCIIOIb3YETCsl IPOTHO3UPOBaHUE?
TecrupoBanue
Question 1
Which of the following sentences is the best description of zero-base budgeting?
A Zero-base budgeting is a technique applied in government budgeting in order to have a neutral
effect on policy issues
B Zero-base budgeting is a short-term planning technique targeted at zero profit or loss
C Zero-base budgeting requires a completely clean sheet of paper every year, on which each part
of the organisation must justify the budget it requires
D Zero-base budgeting starts with the figures of the previous period and assumes a zero rate of
change
Question 2
A company has the following budgeted details for sales receipts Opening trade receivables
£20,000.
Forecast monthly sales will be £20,000 and this trend is expected to continue throughout the year.
20% of customers will pay by cash and will be given a 10% discount. Of the remaining 80% credit
sales, 60% will settle within one month after sale and 40% will settle 2 months after sale.
Total budgeted receipts for the entire year would be?
A £212,800
B £232,800
C £237,600
D £240,000
TunoBble oOHLEHOYHBIE MaTepuajbl mo Teme 9. MWHTerpupoBaHHasi cucTeMa
ynpasJieH4eckoro yuera (Integrated accounting system)
Tembl pedeparTon
1. Heo0X0auMOCTh MHTErPUPOBAHUS YIIPABICHUECKOTO yueTa B )MHAHCOBBIN ydeT
2. OcHOBHBIC TIPaBHJIa OTPAKECHUS OTKIOHEHUH B MHTETPUPOBAHHON CUCTEME yUueTa
TecTrupoBanue

Question 1
A company uses standard costing and an integrated accounting system. The accounting entries

for an adverse labour efficiency variance are:
A Debit WIP control account
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Credit labour efficiency variance
account

B Debit labour efficiency variance
account
Credit WIP control account

C Debit wages control account
Credit labour efficiency variance
account

D Debit labour efficiency variance
account
Credit wages control account

Question 2
V-company operates an integrated cost accounting system. The Production overhead control

account at the end of the period showed the following information

Production overhead control account

$ $
Indirect materials 20,100 | Work in progress 38,000
Indirect labour 9,800
Depreciation of machinery 5,400
? 2,700
38,000 38,000

What does the $2,700 debet entry represent?

A Production overhead under-absorbtion
B Production overhead over-absorbtion

C Variable overhead expenditure variance
D Material price variance

Tunosbie oneHoYHbIe MaTepuabl o TeMe 10. Meroas! kaabkyanpoBanus 3aTpart (Costing
systems)
Tembl pedeparTon
1. OcobGeHHOCTH MOKa3aKa3HOTO METO/1a KaIbKYJIMPOBAaHUS 3aTpaT
2. MCTO,Z[ 9KBUBAJICHTHBIX CAWHUIL: IPUMCHCHHC HA ITPAKTUKC

3. IloTepu B mipeaenax 1 cBepX HOPMbI: OCOOCHHOCTH OTPAKEHUS IIPU yueTe 3aTpaT Mo Mporeccam

IIpakTHyeckoe 3a1anue

Process A

Direct material 2,000 kg at £5 per kg
Direct labour £7,200

Process plant time 140 hours at £60 per

hour

Process B
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Direct material 1,400 kg at £12 per kg
Direct labour £4.200

Process plant time 80 hours at £72,50 per

hour

The department overhead for the period was £6,840 and is absorbed into the costs of each process
on direct labour cost. Output from Process A is input into Process B.

Process A Process B
Expected output was 80% of input 90% of input
Actual output was 1,400 kg 2,620 kg

There is no finished goods inventory at the beginning of the period and no WIP at the either the
beginning or the end of the period.
Losses are sold for scrap for 50p per kg from process A and £1,825 per kg from process B.

The cost per kg of process A is

TecTupoBanue
Question 1

X plec makes one product, which passes through a single process. Details of the process are as
follows:

Materials: 5,000 kg at 50 p per kg

Labour: £800

Production overheads 200% of labour

Normal losses are 20 per cent of input in the process, and without further processing any losses
can be sold as scrap for 30p per kg.

The output for the period was 3,800 kg from the process.

There was no work-in-progress at the beginning or end of the period.

What value will be credited to the process account for the scrap value of the normal loss?
A £300
B £530
C £980
D £1,021
TunoBbie ouneHOYHbIe Marepuajbl mno Teme 11. IlpeacraBiieHne ynpaBJjeHYECKOM
uHpopmanun (Presenting management information)
Tembl pedepaToB

1. HOI[FOTOBKa " OpCACTABJICHUC q)HHaHCOBBIX OTYCTOB, IIOJIC3HBIX IJII MCHCIXMCHTA
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2. OcHOBHBIE MTOKA3aTeIH JIEATEIbHOCTH, COAepkKAIIUecs B YIPaBIECHYECKOW OTYETHOCTH, U UX
WHTEpIpeTaLus
3. OT4eTHOCTb paA3IUYHBIX BHJIOB LIEHTPOB OTBETCTBEHHOCTH (LIEHTPOB 3aTpaTr, LEHTPOB
MPUOBLIHN, IICHTPOB WHBECTHUITHH)

IIpakTHyeckoe 3axanue
1. CocraBpTe OTyer 0 HpUOBUIAX M YOBITKAX Ha 3aJaHHBIX ycioBusx, ecnu Kommanumsa X
MCIIOJIb3YET METO/I ITOJIHOTO MOIJIOIIEHUS 3aTpaT
2. CocraBpTe OTueT O MpUOBUIAX W YOBITKAX Ha 3alaHHBIX yCIOBUAX, eciau Kommanums X
UCIOJIb3YET Map >KMHAJIBHBIM METOJ1 yueTa 3aTpaT
3. CocraBpTe OTyer 0 mMpUOBUIAX M YOBITKAX Ha 3aJaHHBIX ycioBusx, ecnu Kommanmsa X
UCIIOJIB3YET METO/ yueTa 3aTpar 1o Bugam jaesrenbHoctu (ABC)
4. CpaBuute BHyTpeHHHE OTYeThl LIEHTPOB 3aTpaT KoMmanuu X, caenaiTe BIBOBI IO OI[EHKE

JeATeTLHOCTH TOJIpa3IeICHUN

MeToan4yeckue MaTepuaJibl, MO3BOJIAIOIIHE OLIEHUBATH 3HAHUS M YMEHUS 00y4arommXxcs
Kpurepun ouenuBanus gucnyra (00cyxaeHusi, my0JJUIHOTO CIIOpa)

Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydyHO OOOCHOBAHHBIH OTBET Ha
MOCTaBIICHHBIN BOIIPOC B MPOIECCE 00CYKICHUS.

Onenka «XoOpoIIO» BBICTABISIETCS CTYIEHTY, €CIM OH Jai yOeAWTEeNbHBIA OTBET Ha
MOCTaBJIEHHBIA BOIIPOC B MpoOIecce 00CYKICHUS.

OneHka «YIOBIETBOPUTENBHO» BBICTABIISIETCS CTYACHTY, €CIM OH Jal HEJA0CTaTOYHO
00OCHOBaHHBIN OTBET Ha IMOCTABJICHHBIN BOMPOC B IIpOIecce 00CYKICHHS.

Ouenka «HeynoBiaeTBOPUTENIBHO)» BBICTABIISIETCS] CTYACHTY, €CIM OH HE JaJl HUKAKOro OTBETA HA
00CyX1aeMBbIii BOTIPOC.

Kpurepun ouenuBanusi pepepatoB u 3cce

Onenka «OTINYHO» BBICTABIISCTCS CTYJACHTY, €CITU TIOJTOTOBIICH HAYYHO 0OOCHOBAHHBIHN JTOKIA
Ha BBIOPAaHHYIO TEMY C aHaJIM30M HH(OpPMAIHH, BHIBOJAMHU H TMPEATIOKEHUSMHU, BBIPAKECHUEM
COOCTBEHHOU TOYKH 3PCHHS.

Onenka «XopoI10» BBICTABISETCS CTYIEHTY, €ClIU MOATOTOBIIEH JOKJIA Ha BHIOPaHHYIO TEMY B
BUJIC AaHAJTMTUYECKOW 3amMCKU 0e3 BHIBOJIOB U MPEIOKECHHM, HO C BBIPAKCHHEM COOCTBEHHOM
TOYKH 3PEHUS.

Onenka «Y 1OBIETBOPUTENHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBIEHA MHGOpMaIus Ha
BBIOpaHHYIO TeMY 0€3 000CHOBaHMsI BBIBOJIOB U TIPEIJIOKCHHI.

Onenka «HeynoBIeTBOPUTENHHOY BRICTABISIETCS CTYACHTY, €CIIU MMOATOTOBIICHA HH(POpMAITs, HE
COOTBETCTBYIOIIAsl BEIOpAHHOU TeMe 0€3 BBIBOJOB U MPEITIOKEHHIA.
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Kpurepun ouneHuBaHusI pe3y/ibTaTOB NMHCbMEHHOI0 ONPOCA HA NMPAKTHYECKOM 3aHATHH
(ompoc)

Kaxnomy CTyaeHTy BbIAAaeTCsi CBOM COOCTBEHHBIH, Y3KO C(OpPMYIMpPOBaHHBINM Bompoc. OTBeT
JOJIKEH OBITh YETKUM U KPAaTKUM, COAEPKAIIUM BCE OCHOBHBIE XapaKTEPUCTUKH OIHCHIBAEMOTO
MOHATHUS, UHCTUTYTA, KATETOPHUH.

[Ixana oueHUBaHHUS:

«OTIMYHO» - BOMPOC PACKPHIT MOJHOCTHIO, TOYHO OOO3HAYEHBI OCHOBHBIC MOHATUS U
XapaKTEPUCTUKH I10 TEME.

«XOpOoUIO» - BOIPOC PACKPHIT, OJTHAKO HET MOJHOTO OMUCAHUS BCEX HEOOXOIUMBIX 3JIEMEHTOB.
«Y IOBJIETBOPUTEIILHO» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OIMIMOKH, OJHAKO
€CThb HEKOTOPOE IIOHUMAHUE PACKPhIBAEMBIX ITOHATHH.

«HeynoBneTBOpUTENBHO» - OTBET HA BOIIPOC OTCYTCTBYET MM B LIEJIOM HE BEPEH.

Kpurtepun oueHnBaHUS NPAKTHYECKOI0 3aJaHUS

OrneHka «OTIMYHO» CTABUTCS, €CJIM OOYYArOIIUIICS BBIMOJHWII 3aJaHWE B MOJHOM oObeMe ¢
coOuro/IecHHeM HEo0XOAMMON MOCIeI0BaTEeNbHOCTH ACUCTBUH M TpeOOBaHUN HOPMATHUBHBIX
MIPaBOBBIX JTOKYMEHTOB.

OlleHKa «XOPOIIO» CTaBUTCS, €CIU OOYYaloIIUCs BBITOJHUI TpeOoBaHHUs K oreHke "5", HO
JOMYILIEHBI 2-3 HeJlo4eTa B 3aJJaHUH.

OneHka «yJOBICTBOPUTEIBHO» CTABUTCS, €CIM OOYYalOUIMiiCs BBIMOJHUI 3a/JlaHUEe He
MOJTHOCTBIO; B XOJI€ TPOBEICHUS paOOTHI OBLIIN AOMYIICHBI OIIHOKH.

OneHka «HEYJIOBIETBOPUTEIBHO» CTABUTCS, €CIM OOy4aloUuIuiicss BBIMOJIHWI paboTy He
MOJTHOCTBIO MM OOBEM BBIIOJHEHHOH YacTh paboThl HE IO3BOJIAET CIeNaTh MPAaBUIbHBIX
BBIBOJIOB.

Kpurtepun oueHnBaHUS TECTUPOBAHUA

Tectbl mpeocTaBIAIOTCS 00yUYaIOIUMCS B KAU€CTBE pa3/IaTOYHOT0 MaTeprasa Ha OyMaXXHOM WU
AJIEKTPOHHOM HOCHTEJE.

Kpurepun orieHMBaHMs BBIIIOJIHEHUS TECTOBBIX 3aJaHUI CIEAYIOLIHE:

«oTanaHO» - 90-100% npaBUIBHBIX OTBETOB;

«xopowo» - 70-89% npaBUIBHBIX OTBETOB;

«yZAOBIETBOPUTENBHO» - 51-69% NpaBUIBHBIX OTBETOB;

«HEYAOBIETBOPUTENBHO» - 50% U MEHbIlIE IPABUIBHBIX OTBETOB.

[Tpu npoBeneHNU TECTUPOBAHUS O0YYAIOIIEMYCs 3alpeIIaeTcss MoJb30BaThCs JOMOIHUTEIHHON
JUTEPaTypOil.

4.2. IIlpome:kyTOYHAS aTTeCTANMS

4.2.1. IlepeyeHb KOMIeTEHUHMH C YKa3aHMeM JTanoB HMX (GopMHPOBaHHMs B Ipolecce
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0CBOeHHsI 00pa30BaTeJbHO NPOrpamMmbl.

KOMIIETEHIHI ¢ y4eTOM 3Tana ux (popMHUPOBAHUA

Iloka3atenu ¥ KpuUTepUU OLEHHBAHUS

Kon HaumenoBanue Kon Haumenosanue JTana
KOMITETEHII | KOMIIETCHIINH JTama OCBOCHHSI | OCBOCHUSI KOMITETEHITUHN
u KOMITETEHIIHI
I1IK-6 CrocoOHOCTh OLIEHUBATH IIK-6.1. CrocoOHOCTh  OpraHu3aIuu
3¢ (HEKTUBHOCTD 1 oTam KOHCYJIBTAITHOHHOM
MPOEKTOB C  y4ETOM HNOJICPKKK IO  BOMPOCAM
dakTopa amnmaparHo-
HEOTMpPeACNIEHHOCTH UH(OPMAITMOHHOTO
o0ecrnieuyeHus
T1IK-12 Croco0OHOCTE I1IK-12.1 CrocoOHOCTh TOATOTOBKH U
pa3pabaTbIBaTh BApUAHTHI 1 sTan IpeICTaBICHUS
yIpaBIeHIECKUX uH(GOpPMAIUH, CITYXKAIIeH IS
pelieHni u obecrieueHus nporecca
00OCHOBBIBaTh UX BBHIOOD 3(QPEKTUBHOTO  yIPABICHHUS
Ha OCHOBE KpUTEPHEB (UHAHCOBBIMHU, TPYIOBBIMH,
COILIMATTLHO- MaTepUAIBHBIMU  PECypCcaMu
SKOHOMHYECKOH KOMIIaHUHU
3¢ deKTUBHOCTH
JTan ocBOeHUs! Iloka3zaTenn Kpurepnii onennBanus
KOMIIeTEeHI[UH OlleHUBAHUS

BOIIpOCaM araparHo-

[1IK-6.1. Cnocobnocts | CriocoOHOCTB

OpraHu3aIu dhopmMupoBaHUS
KOHCYJIbTallAOHHOU YIIPaBJICHYECKOMI
MOJEPKKH II0 | OTYETHOCTH

CriocoOHOCTE HOHUMATh
MH()OPMAIIMOHHOTO 5 ;
obecreuenus OCOOCHHOCTH n3Heca

OpraHu3auu u €ro

(byHKIIMOHHPOBAHUE

Hcnonp3yer TexHoI0HM cOOpa
NEepBUYHON (PMHAHCOBOM
uHpopMaun

JleMOHCTpUpYyET 3HaHMS IO OCHOBAM
YIPaBICHUS POEKTaMHU

[IK-12.1 CnocobHOCTb

pecypcamMu KOMITaHUU

MOJITOTOBKH U | YIIPaBICHUYECKUX PEIICHHH
MPECTaBICHUS Ha OCHOBE aJIbTEPHATUBHBIX
nH(popManuu, BapUaHTOB

cIry>Karen st | CocoOHOCTh MPUMEHATh
o0ecrieyeHus poriecca | CTaHAapThl 3TUKHU JETI0BOTO
3¢ (HeKTUBHOTO oOIIeHMS

yIIpaBJICHUS

(uHAHCOBBIMH,

TPYAOBBIMH,

MaTepUuaIbHbIMU

CriocoOHOCTh PUHATHS

[IpoBoauT KanbKyIALUU
ce0eCcTOMMOCTH MTPOAYKTOB (pabdoT,
YCIIYT), pacnpeiesieHne KOCBEHHBIX
pacxonoB

4.2.2. ®opma u cpeacTBa (MeTObI) NPOBEICHUS MPOMEKYTOYHOM ATTECTANMHI
OK3aMeH MPOBOAUTCS C MPUMEHEHHUEM CIEIYIOLIUX METOIO0B (CPEACTB): B BUAE HMHUCbMEHHOTO

TECTUPOBAHUS
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4.2.3 TunosBble OLICHOYHBIE CPEICTBA

Cnucok BONPOCOB /Jis1 MOATOTOBKHU K IK3aMeHY
He npenycmotpeH.

[lucpmMeHHas SK3aMEHAIMOHHas padoTa HE TMpelyCMaTPUBAET PACKPBHITUS TEOPETHUECKUX
BOIIPOCOB M COAEPXKUT TOJBKO IMPAKTUYECKUE 3aJadd U TecThl B kosunyectBe 50 en. U B
COOTBETCTBYIOIIEH MPOIMOPLUU, KOTOpass Tpedyercs Ui OLEHKH KOMIETEHIMH CTYIEHTOB IO

JTUCIUTIIINHE B paMKax KaKI0W M3ydaeMOl TEMbI U B I[E€JIOM I10 JUCITUIUIHHE.

IIpumepsbl 3K3aMeHAUMOHHBIX 3aJaHUI
Bapmuanr 1

Question

The limiting factor is the?

A budgeted revenue expected in forthcoming period

B factor which restricts the activities of the organisation

C main budget into which all subsidiary budgets are consolidates

D any factor which is the starting point in budget preparation

Bapuanr 2

Question

Which of the following could be used as a cost object in organisation’s costing system?
(1) Customer 21

(i1) Product N

(ii1) Quality control activity

(iv) Canteen

(v) Sales representative

(vi) Employee number 777

A (1)-(vi)

B (i), (ii), (v) and (vi)
C (iv)

D (iii), (v) and (vi)

Bapuant 3

Question

28



V-company has commenced the preparation of its fixed production overhead budget for year 2

and has identified the following costs:

Machining  Assembly Finishing  Stores Maintenance
Budgeted overheads, 600 250 150 100 80
$000
The stores and maintenance departments are production service departments. An analysis of
the services they provide indicates that their cost should be apportioned as follows:
Stores, % 40 30 20 - 10
Maintenance, % 55 20 20 5 -

After the apportionment of the service department costs, the total overheads of the
Finishing department will be (to the nearest $500) $:

Bapuant 4

Question
A company makes three products in a period.

Quantity (units)  Labour hours per unit

Product A 4,000 4
Product B 1,000 3
Product C 2,000 2
Total 7,000

Overheads for the period are $46,000 and they are absorbed on the basis of labour hours. What is
the fixed overhead cost absorbed by a unit of Product C?

A $46.0

B $4.5

C $4.0

D §$1.0

Bapuanr S

Question

A company is evaluating a project that requires three types of material (A, B and C). All materials
is required at the commencement of the project. Data relating to the material requirements are as
follows:

Material Quantity Quantity Original Current Current resale
type needed for the  currently in purchase purchase price
project inventory price of price
inventory
Tonnes tonnes $/tonne $/tonne $/tonne
A 200 300 19 22 20
B 700 200 26 36 31
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C 400 100 10 14 12

Material types A and C are uses regulary by the company in normal production. There is no
current use for Material type B.

What is the total relevant cost of materials that should be included in the evaluation of the
project?

A $33,800
B $34,200
C $35,200
D $37,400

MIxaja oneHUBaAHUA
Ounenka S (OTJIMYHO) CTABUTCS B TOM Cllydae, KOrjia 00y4aromuMcs B 3K3aMEHaLlMOHHOM padoTe
84% u Oomnee (42 u Gosee u3 50) 3agaHuii BBIOJHEHO MPaBWIbHO. Takoi pe3yiabTaT O3HAYaeT,
YTO CTYJECHT HCYEPIbIBAIOIIE 3HAET BECh MPOrPaMMHBINA MaTepua, OTIMYHO TOHUMAET U IPOYHO
YCBOMJI €TO0.
Hcnons3yer TexHomoruu cOopa nepBUYHON (pMHAHCOBOW MH(OPMAIMK; IEMOHCTPUPYET 3HAHUS
10 OCHOBaM YIIpaBJICHUS POCKTAMU; IPOBOAUT KAIbKYJISIIMUA ce€0ECTOMMOCTHU MPOAYKTOB (padoT,
yCIIyT), pacupeeieHne KOCBEHHBIX PACX0/I0B.
Ouenka 4 (XOpOIIIO) CTABUTCS B TOM cllydae, Korja oOyJaroniuMcsl B 9K3aMEHAIIMOHHON padoTe
He MeHee 64% 3anaHuil BeIIOMHEHO NpaBuiibHO (32 3amanuii u 6omnee u3 50). Takoil pe3ynprart
03HayaeT, 4To 00yUaroMIMKACs 3HACT BECh TPeOyeMblil TPOrpaMMoil MaTepuall, XOpouo MOHUMAET
U TIPOYHO YCBOMJI €TO.
Hcrnonb3yeT TeXHOJIOTUN cOOpa MEepBUYHON (PUHAHCOBOW MH(POPMAIINH; JTOMYyCKaeT HEOOJIbIINe
HETOYHOCTH TMpPHU JEMOHCTpAallMM 3HAHUN MO OCHOBaM YIPAaBIEHUS MPOEKTAMH; MPOBOIUT
KaJIbKYJISIIIMUA Ce0ECTOMMOCTH MPOIYKTOB (padoT, yCIIyr), pacrpeieleHne KOCBEHHBIX PacX0/10B.
Ouenka 3 (YZOBIETBOPUTENHHO) CTAaBUTCS B TOM CiIy4yae, KOrja OOydJaroImuMcs B
sK3aMeHalMoHHOM pabote 50% u Gosnee 3aganuii (10 64%) BHINOIHEHO MPAaBUIBHO (HE MeHee 25
3amannii u3 50). Takoil pe3yabTar 03HAYaeT, YTO O0yUYaAIOIMUICS 0OHAPYKHUBAET 3HAHUS TOJIBKO
0a30BbIX KaTeropuii.
Hcnonp3yer TexHOIOTHU cOOpa MepBUYHON (PUHAHCOBOM MH(OPMALIMU; JOMYCKAET CEePbE3HbIE
HETOYHOCTU TMpHU JEMOHCTpAallMM 3HAHUN IO OCHOBaM YIPAaBIEHUS MPOEKTaMH; MPOBOIUT
KaJIbKYJISAIUHA c€0€CTOMMOCTH MPOIYKTOB (paboT, yCIIyT), pacipenesieHne KOCBEHHBIX PacXOI0B.
Onenka 2 (HEyIOBJIETBOPUTENILHO) CTABUTCS B TOM CIIydae, KOrjaa ooydaroniuiics oOHapyKHUBaeT
HEe3HaHHE OOJbIIEH YacTH MPOrpaMMHOI0 MaTepuala, M MO pe3ysibTaTaM SK3aMEHAI[HOHHOTO

TECTUPOBAHUSA HE JOCTUT YpOBHA 50% NpaBUIBHOTO BBINOJHEHHUS 3aaHUN.
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He ucnons3yer TexHonoruu cOopa nepBuYHON (PUHAHCOBOW MH(MOpPMAIUU; HE JTEMOHCTPUPYET

3HAHUA TII0 OCHOBAaM YHPABJICHUA IIPOCKTAMU, HC TPOBOAUT KaJIbKYJIAIUA ce0eCTONMMOCTH

IPOAYKTOB (paboT, yciyr), pacipeaesieHue KOCBEHHBIX PacXo/I0B.

4.3. MeToanyeckue MaTepuabl
IIpouenypa npoBeaeHHsi NMCbMEHHOT0 IK3aMeHa B GopMe TeCTUPOBAHMS

ATTCCTaHI/IOHHBIG HCIBITAHUA TPOBOIAATCA IMPLCIOAaBaTCiEM, BCAYIIUM JICKIIMOHHBIC

3aHSATHUA 10 JAHHOW JUCIUILIHHE.

Bo Bpems aTTecTallMOHHBIX UCTIBITAHHUI 00y4JaroInecss MOTYT MOJIb30BaThCS IPOrpaMMOii

y4eOHOI TUCHMITIMHBI, a TAK)KE€ aBTOHOMHBIMHU (HE MPOTrPaMMHUPYEMBIMH U HE BCTPOCHHBIMH B

MOOWIBHBIN Tese(hOH) KaJIbKyIATOpaMu. BpeMs BBIOIHEHUS SK3aMEHAIIMOHHOTO TECTUPOBAHUS

2 gaca (120 wmwmn.). Ilepenq HavasioM »5K3aMEHa TMpernoAaBaTelb JOJKEH OOBSICHUTH BCE

TEXHUYECKUE MOMEHTHI MPOBEICHUS dK3amMeHa. B camoil sk3aMeHanMoHHOW paboTe nubo Ha

JOITOJIHUTCIIbHBIX CBO6OI[HI>IX JIUCTax 06yan0meMyc;1 PCKOMCHAYCTCA ACIAaTh IMOMETKHU O XOAC

peuIcHud TCCTOB U 3a/1a4.

IopsAaoKk NOATrOTOBKH M NPOBEIeHUs] IPOMEKYTOYHOM aTTecTauuu B hopme

OLICHUBAHHUS PE3YJIbTATOB
OCBOCHHSA 3HAHUU U
YMEHHI

JK3aMeHa
HeiictBue Cpoxu
MeToauka OTBeTCTBEHHDII
Brimaua BOIIPOCOB K | 8 Henmens cemectpa | Ha caiite Akanemun, Ha Benymmit
MPOMEKYTOUHOMN nH(pOpMaITHOHHOM MpEroaBaTesb
aTTeCcTaluu CTEHJE JcKaHaTa, B
WNurtepHer- rpynne
Koncynpranumn B ceccuro Ha rpynmosoi Benymui
KOHCYJIbTAIUU T10 MpEroaBaTesb
pacnucanuio
[TIpoMexxyTouHas B ceccuto [TucsmenHo, Benymmit
aTTeCTaIus TECTUPOBAHUE MIPEno/1aBaTellb
dopMUpPOBAHHE OLICHKHU Ha arrecramuu B cooTtBeTcTBHH C Benymmit
KPUTEPHUSIMHU U LIKAJION MIpEeno/1aBaTelib

5. Mertoauyeckue yKazaHus 1Js1 00y4arOUUXCs M0 OCBOEHUIO TUCHMILIIIHHbBI

(Mmoxyis)

KpaTkue MeToanyeckue yka3anus 1o noAroToBke u Hanmucanui pedepara u scce

Pedepar wmaructpanra

- 3JTO CaMOCTOATCIbHAsA ITHCbMCHHAas pa60Ta Ha TCEMY,

MPCAJIOKCHHYTIO IMTPCTIOAABATCIIEM (TeMa MOXET OBITh MNpCaJIOKCHA U CTYICHTOM, HO 00s13aTeNBHO

JI0JDKHA OBITH coryiacoBaHa ¢ mpenojaBarenem). Llens pedepara cOCTOUT B pa3BUTUU HABBIKOB
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CaMOCTOSITENIbHOTO TBOPYECKOTO MBIIUICHUS U MUCbMEHHOTO U3JI0’KEHUSI COOCTBEHHBIX MBICIIEH.
[loBogoM pans HamucaHust pedepaTa MOKET IOCIYKUTh M ONpEeAeNeHHas NyOiuKauus Ha
aKTyalbHyl0 TeMy. B aTtom cimyudae pedepar OynerT cBOCOOpPa3HBIM OT3BIBOM, BBIPAXKAIOIIUM
MHEHHE aBTOpa MO TMOAHATOW B JaHHOW myOnukamuu Teme. Hamumcanue pedeparta mo3BOJUAT
aBTOPY HAYYUTHCS YETKO U TPaMOTHO (OPMYIUPOBATH MBICIH, CTPYKTYPHUPOBATh HH(OPMALIKIO,
UCIIOJIb30BaTh OCHOBHBIC KAaTErOpUH aHalN3a, BBIACIATh MPUYMHHO-CICACTBEHHBIC CBSI3H,
WLTIOCTPUPOBATh MOHATHS COOTBETCTBYIOIIUMH MPUMEPAMH, apryMEHTHPOBATh CBOM BBIBOJBI;
OBJIAJICTh HAYYHBIM CTHUJIEM PEUH.

Pedepar nomxkeH conepikaTh: YETKOE H3JIOKEHUE CYTH TIOCTAaBICHHOW MpPOOJIEMBI,
BKJIIOYAaTh CaMOCTOSITETIbHO TIPOBEJICHHBIN aHalu3 3TOH MpoOJeMBbl € HCIOJIb30BaHUEM
KOHIICTIUI U aHATUTHYECKOT0 MHCTPYMEHTAPHs, PaCCMaTpUBAEMOI0 B paMKaxX JUCLUIUIMHBL,
BBIBO/IBI, 0000IIAOIINE aBTOPCKYO TTO3UIIMIO 1O MTOCTaBICHHOM MpoodieMe.

Jdcce  oTiIMyaeTcs OT pedepara BhIpRXKEHHEM COOCTBEHHOTO MHEHHSI O KOHKPETHOM
BONPOCE WIM TeMe, OOYYAIOUIUIiCS JOJDKEH MPOSBUTH TBOPYECKHH IOAXOJ, BBIpaXkask CBOE
OTHOILIEHHE K npobiieme. Dcce — KpaTkast (00beM 1-2 cTpaHuIbl) MUCbMEHHAsE TBOpUECKas paboTa
Ha 3aJlaHHYI0 TeMy, IMpeACTaBiseT co0Ol mepeueHb apryMeHTOB, 3alUCAHHBIX TE3UCHO,
MOAKPETUICHHBIX MMPUMEPOM (eciii He0OX0AMMO), ¢ BRIpaKEHHEM COOCTBEHHOTO 0OOCHOBAHHOTO
MHEHHUS 110 BOTIPOCY.

CaMonoaroToBKa K NpaKTHYeCKUM 3aHATHAM

[TockonbKy OONBIIMHCTBO BOMPOCOB ITUCIUIUIMHBI HOCST MPHUKIAJHOM Xapakrep Hu
HEMOCPEJICTBEHHO CBSA3aHbI C MPAKTUUECKON JEATENbHOCThIO OYXTaITepOB MO YIPABIEHYECKOMY
y4eTy, TO OFPOMHOE 3HaueHHe UIs (POpMUPOBAHUS MPAKTHUECKUX HABBIKOB MMEIOT KEHCHI M
NpakTUYeCKHe 3aJaHusl (CUTYyallMOHHBIC 3a/auM), KOTOpBIE MPEICTAaBIISAIOT COOOH 0Co0yIo
TEXHHUKY 00Yy4eHHUS, UCTIOIB3YIOUIYI0 OMCAHHE PEAIbHBIX CUTYallUH.

Jlng  peimieHuss KeiicoB HEOOXOIUMO BHHMMATEIbHO HW3YYUTh YCJIOBHS, BCIIOMHHTD
TEOPETUYECKHI MaTepHall M0 U3yd4aeMoW TeMme, MPOaHAIM3UPOBATH CUTYaLUIO, pa3o0parbes B
CYTH IpO0JIeM, TPEUIOKUTH MIPHEMIIEMbIe METOBI peleH s T100 BEIOpaTh Ty4Inii u3 HuX. Yem
0ojiee apryMeHTHPOBAaHO M 0OOCHOBAHHO MpeJlaraeMoe pelieHue, TeM Jerdye OTCTauBaTh CBOIO
TOUKY 3pEHHS B XO/I€ MPOBEICHUS PAKTHUECKOT0 3aHATHUS WK pa3dopa pelieHni.

[Tpu MOAroTOBKE K MPAKTHUYECKOMY 3aHSATHIO HEOOXOAWMO NMOMHHUTH, YTO Ta WJIM MHAs
JTUCLMIUIMHA TECHO CBsi3aHa C paHee H3ydyaeMbIMH Kypcamu. boiee TOro, MMEHHO CHHTE3
MOJIyYEHHBIX paHee 3HAHMW M TEKYyIIEero Marepuana Mo Kypcy JellaeT MOATOTOBKY
pe3yJIbTaTUBHOM M BCECTOPOHHEM.

Ha cemmHapckux 3aHATUSX CTYIEHT JOJDKEH yMETh MOCJENOBAaTENIbHO H3JaraTb CBOU
MBICJIM U apTYMEHTHPOBAHHO UX OTCTaHBaTh.

32



JInst JOCTHKEHUS DTOM MM HEOOXOIUMO:
1) 03HAaKOMHTBCSI C COOTBETCTBYIOIIEH TEMOM MPOTrPaMMBbl TUCLUIIIMHBI;
2) OCMBICIIUTH KPYT U3y4aE€MbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;
3) U3y4YuTh PEKOMEHOBAaHHYIO JIUNTEPATYPY MO IAHHOU TEME;
4) TIaTeIbHO U3YYUTh JIEKITMOHHBIA MaTEepHa,
5) 03HaKOMHTHCS C BOIMPOCAMU OUEPETHOTO CEMUHAPCKOTO 3aHATHUS;
6) NOATOTOBUTH KPATKOC BBICTYIUICHUC IO KaXXAOMY U3 BBIHCCCHHBIX Ha CCMHUHAPCKOC 3aHATUC
BOIIPOCY.

N3ydyenue BOmpocoB oyepeqHOW TeMbl TpeOyeT TIyOOKOro YCBOCHHSI TEOPETUYECKUX
OCHOB JUCHHUINIMHBI, paCKPLITUA CYIIHOCTH OCHOBHBIX SKOHOMUYCCKHUX KaTeFOpHﬁ, HpO6J’I€MHBIX
ACTIEKTOB TEMBI M aHaM3a (PaKTUYECKOTO MaTepHaia.

[Ipn mpe3eHTanuu MaTepuajga Ha CEMHHAPCKOM 3aHSATHH MOXKHO BOCIOJIb30BAThCA
CIEIYIOIIUM aJTOPUTMOM U3JIOKEHUS TEMBI: OIpeNelIeHHEe U XapaKTepUCTHKAa OCHOBHBIX
KaTeropuii, SBOJIOLMS TpPEIMETa UCCIEIOBAHUS, OLIEHKA €ro COBPEMEHHOTO COCTOSIHHUS,
CYIIECTBYIOIINE TPOOJIEMBI, TEPCIIEKTUBBI PA3BUTHSL.

duckyccus (o0cyxaenune, myOJUYHBIN CIOpP)

Juckyccust mpeacTaBisieT coboil 00CyXIeHHE 3alaHHOW TeMbl. TpelyeTcst TmpOosSBHUTH

JIOTUKY U3JIOKCHUA MaTCpHraia, IPCACTABUTb apIr'YMCHTALIUIO, OTBCTUTH HAa BOIIPOCHI YHaCTHUKOB

O6CY)I(,Z[€HI/I$I 3aI[aHHOﬁ npenoaaBaTeyicM TCMbI.

Onpocsbl

YcTHBIE OIIpOChI MPOBOAATCA BO BpPCMA HNPAKTHYCCKUX 3QHSATUH U BO3MOXKHEI npu
MNpOBCACHUHN 3a4€Ta B KA4YCCTBC MOOIOJHHUTCIBHOIO MCIIBITAHUA TPHU HEAOCTATOYHOCTHU
pe3yNIbTaTOB TECTUPOBAHUS U pelIeHUs 3aauu. Bompock! orpoca He T0JIKHBI BBIXOJIUTH 32 PAMKH
OOBSABICHHON ISl JAHHOTO 3aHSTHUS TeMbl. Y CTHBIE OMPOCHl HEOOXOIUMO CTPOHUTH TaK, YTOOBI
BOBJICYb B TCMY OGCY)K,Z[CHI/IH MaKCUMAaJIBHOE€ KOJIMYECTBO 06yqa101u1/1x05{ B Irpymnie, nmpoBoauTb
napajjieNid C YK€ MpPOWICHHBIM Y4E€OHBIM MaTepUaioM JIaHHOW AWUCIUILIUHBI M CMEXHBIMU
KypcaMy, HaXOAWTh ylayHble IPUMEPHI U3 COBPEMEHHOMN JEHCTBUTEIHHOCTH, YTO YBEIMUMUBAET
3 PEKTUBHOCTH YCBOSHUS MaTepraia Ha acCOIUAIIHSIX.

OcHOBHEIE BOIIPOCHI IJid YCTHOTO OIIpoCa AOBOAATCA OO0 CBCACHHUA CTYIACHTOB Ha
MPEABIAYIIEM IIPAKTUYECKOM 3aHATUH.

[TuceMeHHBIE OMPOCHI MO3BOJISAIOT MPOBEPUTH YPOBEHb MOJATOTOBKH K IMPAKTHUYECKOMY
3aHATHIO BCEX 00YYAIOIIUXCS B PYIIE, IPU 3TOM OCTaBIIsAs JOCTATOYHO Y4EOHOrO BpEMEHH st
UHBIX (OpM IMEAaroruuecKoi AEATENbHOCTH B paMKax JIAaHHOTO 3aHsTusA. [IuchMeHHbIH Omuil-
OTIPOC TPOBOAUTCS 0€3 MPEAYNPEKICHUS, YTO CTUMYTUPYET 00YyUAIOMINXCS K CHCTEMaTHIeCKON
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MOJTOTOBKE K 3aHATHSAM. Bormpock! aist onpoca rotoBsatTcs 3apaHee, pOpMyIupyroTcs y3KO0, 1a0bl
oOydaromuiics UMen OOBEKTUBHYIO BO3MOXKHOCTH TOJTHOLIEHHO €r0 OCBETHTH 332 OTBEICHHOE
BpeMsi

[TuceMeHHBIE ONPOCHI 1I€ECO00pPAa3HO NPHUMEHATH B IENAX MPOBEPKU YCBOSEMOCTH
3HAYUTENIbHOTO Oo0beMa Y4eOHOro MaTepuaina, HalpuMep, BO BpeMsl MPOBEACHUS 3adera
(9K3aMeHa), Korja HeoOX0MMO TPOBEPUTH 3HAHUSI CTYICHTOB 110 BCEMY KYpCY.

[Ipn omeHKe OMPOCOB aHANW3Y TMOMJICKHUT TOYHOCTH (OPMYITUPOBOK, CBSI3ZHOCTH
U3JI0KEHUSI MaTepuana, 000CHOBAHHOCTb CY)KJIEHUH.

MeToanyeckue peKOMEHIAIMH MO MOATOTOBKE K MPOMEKYTOYHOH aTTecTalluu

[Ipy moaAroToBKe K MPOMEXYTOYHOM aTTeCTallud O3HAKOMBTECH CO CIIMCKOM MPEICTaBIEHHBIX
BOINpocoB. DOpMyIHpyHTE OTBET ¢ TOYKHU 3PECHHS] IPUMEHEHUS PA3IMYHBIX METOJIOB aHAIU3a
naHHbIX. HeoOXxonuMo 1aTh apryMeHTUPOBAHHBIN OTBET, MOATBEPKAAIOIINI YPOBEHb OCBOEHUS

KOMIICTCHIIUH.

6. YueOHasi 1uTEepaTypa M pecypchbl HHPOPMANMOHHO-TEIEKOMMYHUKAIIMOHHONH CeTH
"UHTepHer', yuyeOHO-MeTOAUMYECKOe o0ecrneyeHHe CaMOCTOSAATEJIbLHOH PadoThI
00y4YaIIUXCs M0 JUCHHILINHE (MOIYJIIO)

B coomeemcmeuu ¢ n. 3.4.2. [lononnumenvnozo coenawenus k Cozrawenuro o
compyonuyecmee mexcoy Poccuitickou akademuell HApOOHO020 XO3AUCMEA U 20CYOAPCMBEEHHOU
cayacovl npu Ilpezudenme Poccutickoii @edepayuu u Hucmumymom npucaicHulx 0yxeaimepos 6
obnacmu ynpasnenyeckoeo yuema (Coedunennoe xoponeecmeo Benuxoopumanuu u CegepHoii
Upnanouu) om 30 mapma 2015 200a: cmyoenmsl camocmosimenbHo npuodpemaiom KOMNieKm
opuyuanvro ymeepcoennvix CIMA yuebHvlx Mamepuanos 0Jisi Kaxcoou OUCYUNIUHbL Y4ebH020

niaaua, nepevuciennsvie 6 n.3.4.1 nacmoswezo ononnumenvrnoco Coanauierus.

6.1. OcHoBHas1 uTEpaTypa

1. CIMA CO1 Fundamentals of Management Accounting. The CIMA CO1 Study Text. Kaplan.
2016.
2. CIMA CO01 Fundamentals of Management Accounting. The CIMA CO1 Exam Kit. Kaplan.
2016.

6.2. lonotHMTEIBHAS JTUTEPATYPa
1. Hpypu Konun YnpaBrneHdeckuil U MpOU3BOICTBEHHBIN yUeT (6-¢ u3ganue) [ DIeKTPOHHBIH

pecypc]: yueOHBIM KOMIUIEKC Il cTyAeHTOB BY30B/ [pypum KommH— DNEKTpOH. TEKCTOBBIE
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NAaHHEIE.— M.: IOHUTU-IIAHA, 2015.— 1423 c— Pexxum JlocTyna:
http://www.iprbookshop.ru/52583.html

6.3. YueOHO-MeTOAMYECKOE 0O0ecTIiedeHHe CAaMOCTOSATEeJIbHOM PadoThl
He npenycmorpeHo.

6.4. HopmaTuBHBIE NIPAaBOBbIE JOKYMEHTbI
He npenycmotpensl.

6.5. UaTepHET-pecypcehl
1. http://www.cimaglobal.com/ — nuuHblii kaOuHeT 3apeructpupoBanHoro crynenra CIMA c

JIOCTYIIOM K 3JIEKTPOHHBIM PECYPCAM.

www.cimaglobal.com - ourmansasii caiit CIMA

www.consultant.ru - oduruanpHeIi cailT kommanuu «KoncynbTanT [Tnrocy»

Www.garant.ru - ”HQpOpPMaIMOHHO-IIPaBOBON NopTai «l apanT»

www.glavbukh.ru - npakTuyeckuii xypHan i Oyxranrepa «I 1aBoyx»

S ok w

http://fd.ru - mpakTHUeckuii xKypHaa MO yrnpaBjieHU0 (UHAHCAMH KOMITaHWH «DUHAHCOBBIN
TTUPEKTOP

6.6 IHbIC HCTOYHHUKH
1. ArtkuncoH, DHTOHU A., bankep, Pamxus J., Kamnan, Pobepr C., IOur, Mapk C. YnpaBnenueckuit

yuer.: Ilep. ¢ anrn. — M.: OO0 «M1.J1» Bunbamey, 2016. — 880c.

2. Hpypu K. YmpaBneHueckuid yder mjis OusHec-pemeHuit: Yueonuk/ Ilep. ¢ anrm. — M.:
IOHUTHU-TAHA, 2015. — 655c. — (Cepust «3apyOekHbIN yIeOHUKY).

3. T'appucon P., Hopun 3., bprosp I1. Ynpasnenueckuit yuer. 12-e uzn./ Ilep. ¢ aHr. mox pen.
M.A. Kapnuka. — CII6.: ITutep, 2012.

4. MexayHapoaHble TPUHIMIBI  YIpaBlIeHUYECKoro ydera (pa3paboraHHble HWMHCTHTYTOM
MPUCSKHBIX OyXxraatepoB B oOmactu ympasieHdeckoro ydera (CIMA) u AMepUKaHCKUM
UHCTUTYTOM JUIITIOMUPOBAaHHBIX Oyxraiarepos (AICPA

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MarepuajJbHO-TeXHHYecKas 0a3a, ”HGOPMAIMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecreyeHue 1 MHGPOPMANMOHHBIE CIIPABOYHbIE CHCTEMbI

ba3snl JAHHBIX, I/IH(l)OpMaIII/IOHHO-CI[paBO‘IHbIe H MOUCKOBbIE€ CHCTEMBbI

1. www.biblio-online.ru —3nexTponH0-0nbMMoTeYHast cuctema [DBC] FOpaiiT;
2. http://www.iprbookshop.ru — DnexkTponno-6ubdauoreuynas cucrema [DbC] «Iprbooks»
3. https://e.lanbook.com - DnexkrpoHHO-OubIMOTEUHAs cucTteMa [DBC] «JlaHby.
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4. https://dlib.castview.com - East View Information Services, Inc. Komnekuuu

AJIEKTPOHHBIX HAYYHBIX U IIPAKTUYECKUX JKYPHAJIOB.

5. http://elibrary.ru/ - Hay4unas snextponnas 6ubaunoreka Elibrary.ru.

6. https://www.bloomberg.com/europe - Uudopmannmonnoe arearctso BLOOMBERG.
7. CnpaBouno-nipaBoBas cucteMa «Koncymnprantllmrocy.

8. DNEKTPOHHBIN NEPUOANYECKUN clIpaBOUYHUK «I'apaHT».

IIporpamMMHBbIe, TeXHHYECKHE U 3JIEKTPOHHBIE CPeACTBA 00y4eHHMs U KOHTPOJISI 3HAHUIA.

AyAUTOpPHUH OCHAIIEHBl KOMIIBIOTEPOM C BBIXOJIOM B UHTEpPHET.
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