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1. IlepedyeHb IUIAHMPYEMBIX Pe3yJbTATOB O0Oy4YeHHs] MO0 JUCHHUIVIMHE (MOIYJII0),
COOTHECEHHBIX C MIAHUPYEMBIMH Pe3y/JbTATaMU 0CBOEHHS MPOrPaMMBbI
l.1.Mucuumumuaa  B1.B.JIB.6.2  «Ynpasnenne 3(QeKTUBHOCTBIO  Omepanuii»
oOecrieunBaeT OBJIAJICHUE CIEAYIOIUMU KOMIETCHIIUSIMU:
Kon HaumeHnoBanue Kon Haumenosanue JyTamna
xomriereHI | Komnerenuuu JTana OCBOEHHUSI KOMIIETEHLIUU
" OCBOCHUS
KOMITETEHIIHI
JITK-3 Cnocob6nocth coctaBnaTh miad | JAI1K-3.1. CnocoOHOCTh  TIPUMEHEHUS
U TpOorpaMMy  TIPOBEACHHUS METOI0B BHYTPEHHETO ayuTa
ayOIUTOPCKOM  TpPOBEpPKU U npu MIPOBEJCHUU
pacnpeneneHus Y4acTKOB KOHTPOJBHBIX MEPOTPHUSTUI
paboThl MeXIy OTAEIbHBIMU B OTHOILEHUHU JESATEIbHOCTH
ayIuTOPaMH, OIICHUBATh XO3SIUCTBYIOIIUX CYOBEKTOB,
ayIMTOPCKUI PUCK U BHIOUpATh a Takke (OpPMHpPOBAHUE
MyTH €0 CHIDKEHUS C Y4eTOM HEOOXOUMBIX KOMITETEHIUI
MOHUMAHUSI OTBETCTBEHHOCTH npu NPUHATUN
ayguTopa  3a  TIPOBEJACHUE YIPaBICHUYECKUX PEIICHUN B
HEKaYECTBEHHOTO ayauTa; chepe (MHAHCOBBIX
MIPOBOJIUTH aAyIUTOPCKYIO BOIIPOCOB U BOIPOCOB
BBIOOPKY JJI TOATBEPKACHUS TeKyIen JEeSITeIbHOCTH
caiblI0 o cueram OpTraHHU3aIIH.
OyXTaJITepCKOTO yuera;
TOTOBUTH " 0OopMIIATH
ayIUTOPCKUE JIOKA3aTeNIbCTBA;
B3alMOJIENCTBOBATHL C
PYKOBOACTBOM U TIEPCOHAIOM
ayIupyeMoro Jjuma s coopa
ayIUTOPCKUX  JIOKA3aTeNbCTB;
OCYIIECTBIIATh ayauT
¢buHaHCOBOM OTYETHOCTHU
ayaupyeMoro Ju1a;
y4acTBOBaTh B (POPMHUPOBAHUH
ayIUTOPCKOTO 3aKJIIOYEHMUS;
BBISIBIISITD (bakThI
HEZA00POCOBECTHOTO MOBEACHHUS
aynutopa ¥ (W) (akToB
HEKaueCTBEHHOTO ayauTa,
OCYIIECTBUTh IOATOTOBKY K
MOJTy4YEHUIO ayIUTOPCKOTO
arrecrara
JITK—4 Cnoco6HocTs yuacTBOoBaTh B | JAI1K-4.2. CnocoOHOCTh y4acTBOBaTh B
MIPOBEICHUH BHYTPEHHETO NPOBEIACHUH  BHYTPEHHEro

KOHTPOJIS ayIUTA; OCYIIECTBUTh
MOArOTOBKY K  IOJIyYEHHUIO
ceprudukara BHYTPEHHETO
ayoguTopa;  y4acTBOBaTb B
MPOBEJCHUH BHYTPEHHEHN
ayIUTOPCKON [IPOBEPKHY;
y4acTBOBaTh B (DOPMHPOBAHHUU

KOHTPOJISL ayAuTa




OT4YeTa BHYTPEHHEIO ayIuTOpa;
COCTaBJIATh OTYET BHYTPEHHETO
ayauropa

1.2. B pe3ynbTaTe OCBOCHUS TUCIUILIUHBI Y CTYACHTOB JOKHBI ObITh CPOPMHUPOBAHBI:

TD IIpoBenenue
0030pHBIX TMPOBEPOK|
KauecTBa

BBIIIOJIHEHU S
ayTUTOPCKUX

3aJlaHU, B KOTOPBIX|
[TAaHHOE  JMIIO HE

[IPUHUMAJIO Y4acTus

OTD/TD Konm sTana Pesynbrarer 00yueHus
(mpu HANTMUUKU OCBOCHUS
npodcTangapra) KOMIICTCHITUHU
OT® PykoBOACTBO AIIK-3.1. Ha YPOBHE 3HaHMUII:
BBLITTOJTHECHIEM JIIK-4.2. MeTtoabl ITOMCKa, otbopa, aHaIn3a u
AYTUTOPCKOTO CUCTeMaTu3aluy HHGOpMaITII
3alaHUsl U KOHTPOJIh Ha YPOBHE YMEHUM:
Ka4eCTBa B YCTaHOBUTH OOIIME YEPThI U Pa3INyuus B OTJEIbHBIX
OTHOIIICHUU OTYETHBIX (popMax, CIeAyIOUINe U3
QYIUTOPCKUX KOHIIETITYaJIbHBIX OCHOB U IIPaBHJI (HOPMUPOBAHUS
3a[aHu i (UHAHCOBOI OTYETHOCTH
TO PyxoBozacTBoO Ha YPOBHE HABBIKOB:
BBITIOJTHCHHUCM HABBIKAMH ITOCTPOCHUS OTUYETHBIX ()OPM COTIIACHO
AyAUTOPCKOTO BBINIEYKAa3aHHBIM CTaHJapTaM
3alaHus u
OKa3aHHEM IMPOYUX|
YCIIYT, CBSA3aHHBIX C
QyIUTOPCKON
eI TEIbHOCTBIO,
OT® Pyxosonctso| JITK-3.1. Ha YPOBHE 3HAHMII:
BBITIOJIHCHUEM JAIIK-4.2. VYipaBieHue puCKaMHy X035MCTBEHHOU NESTEIIbHOCTH
AyTUTOPCKOTO OpraHu3au
BaJlaHUsT U KOHTPOJIH
KauecTBa B
OTHOLIECHUU
AyTUTOPCKUX
3a1aHui

Ha YPOBHE YMECHHII:
AHanu3upoBaTh IOJNYYEHHYI0 HHQOpPMAIUIO |
(hopMynHpOBaTh BHIBOJBI 10 UTOTAM €€ aHaJIn3a

Ha YPOBHE HABBIKOB:

OrmeHka 00CTOATENHCTB, WH(OpPMAIUS O KOTOPBIX
JOJI>KHa GBITB AOBCJACHA OO CBCACHUS PYKOBOICTBA
ayIuPyeMoro JINIa, MPEICTaBUTENeH COOCTBEHHUKA
HNJIX MHBIX JIUI]




2. O0beM u MecTO IMCHUIUINHBI (MOAYJis1) B cTpyKType OII BO
O0beM THCHMILINHBI
Huctunmuaa  (moxyns) bB1.B.JIB.6.2 «YmpaBnenne 3¢(EKTHBHOCTBIO —OIEpaIiuii»
COCTaBJISICT 2 3aUCTHBIX CIUHMIIL, T.€. 72 aKaJIeMHISCKUX JacOB.
Ha xoHTakTHYI0 paboTy C mpenogaBareneM BblieiaeHo 16 4acoB, U3 HUX 4 4acoB JIGKIUN
¥ 12 4acoB MpaKTUYECKUX 3aHATHUNA, HA CAMOCTOSTENIbHYIO pabOTy 00y4YalONIMXCs BBIICICHO 56

4acoB, B TOM YHCJIE 2 Yaca Ha KOHTPOJb CAMOCTOATEILHON PabOThI.

MecTto aucunminzsl B ctpykrype OII BO

Hucnunmuna (Moayne) b1.B.JIB.6.2 «Ynpasnenne 3 PpeKTUBHOCTHIO ONepaIiuii» u3ydaercs Ha 2
Kypce, B 3 ceMecTpe I CTYACHTOB OYHOW M OYHO-3209HOM (hOpMBI 00YICHUSI.

Hucuumumua (monyns) b1.B.JIB.6.2 «YnpaBinenue 3¢QGEKTHBHOCTHIO —ONEpaIdii»
peanmzyercsi mocie oOydeHus uzydeHus mucnuminabl b1.B.OJI.1 IlpodeccuonansHas 3Tuka
OyXTaJITepOB U ayTUTOPOB.

dopma IpoMeKYTOUHOM aTTecTallii B COOTBETCTBUH C YU€OHBIM IJIAHOM — 3a4€eT B hopMe

TECTUPOBAHUSI.
3. CoaepskaHue H CTPYKTYpPa IMCHUIIIHHBI (MOAYJIST)
Ounasn hopma odyuenusn
O0bem qucuunInHbl (Moayas), | @opma
qac. TeKylIero
KonTakTHast padora KOHTPOJISA
YA IIUXCA neBaeM
HaumeHoBaHue Tem 00yuarommxed ¢ yenepaemo
Ne ni/n npenoaaBaresiemM cTH,
(pa3esioB)
Bcero no suaam yueOnbix | CPC | mpoMekyT
3aHATHH OYHOM
KC aTTecTranu
J [ JIP | 1I3 P —
Tema 1. CoBpeMeHHbIE CHCTEMBI yUeTa 12 ) 10 Juc, 3, O,
3arpar 113
TeMa 2 MCTO%[BI IMPOrHO3UPOBAHUSA U 14 2 2 10 3’ O, H3
FOJ[KETUPOBAHUA
Tema 3. Onenka 3pPeKTHBHOCTH 12 2 10 2,0, IT3
HWHBCCTUIIMOHHBIX IPOCKTOB
[Ipunstre pemeHuii B
Tema 4. YCIIOBHSIX PUCKA U 14 4 10 P, O, 113
HEOMPEICIICHHOCTH
praBJ'ICHI/Ie KpaTKOCPOYHBIM
Tewma 5. (hMHAHCHUPOBAHUEM 18 2 2 14 A uch? 0,
ACATCIBbHOCTU
Kontposns CP 2 2 2




O0beM aAucuUIINHBI (MOAyJst), | @opma
yac. TeKylIero
KonTakTHas padora KOHTPOJIA
00y4arouuxcs ¢ creBaemMo
HaumeHnoBaHue TeM y " y
Ne i/m npemnoaaBareieM CTH,
(pa3esioB)
Bcero no BuaaMm y4eOuoix | CPC | npomexyTt
3aHATHH OYHOH
KC arrecTauu
A |ap o3| S
IIpoMexxyTouHast arecranus 3a
Bcero nmo kypcy: 72 4 12 56

Ouno-3aounas popma odyuenusn

O0beM IMCUMILUIUHBI (MOYJIs1), ®opma
yac. TeKyLIero
KonrakTHas padora KOHTPOJIA
HanMeHoBamme TeM 00y4aroumuxcs ¢ ycrneBaeMo
Ne i/m (pazesion) npenoaaBareeM CTH,
P Bcero 10 BHJaM y4eOHbIX CPC | npoMexyT
3aHATHH OYHOM
arrecTauu
J |Jap |3 Irfc S
Tema 1. CoBpeMeHHBIE CHCTEMBI 12 ) 10 Huc, 3, O,
ydera 3aTpat 113
Tema 2. MeTo/ibl TPOTHO3UPOBAHUS 14 ) ) 10 2, 0, I13
1 OFOIKECTHPOBAHHUS
Tema 3. Onenka 3QeKTUBHOCTH 12 ) 10 2 0, I3
MHBECTHILHOHHBIX POCKTOB
[IpunsTtue pemeHuii B
Tema 4. YCIIOBHSIX PHCKA U 14 4 10 P, O, II3
HEOIPEICIICHHOCTH
VYupasieHue
Tema 5. KpPaTKOCPOYHBIM 18 ) ) 14 luc, P, O,
(brHAHCUPOBaHHEM 113
JICSTSIILHOCTH
Kontposns CP 2 2 2
ITpoMexyTouHas aTecTanus 3a
Bcero no kypcey: 72 4 12 56
Ilpumeuanue:

** _hopmwr mexyweco konmpoas ycnegaemocmu: onpoc (0), acce (3), pepepam (P), ouckyccuu ([uc),
npakmuyeckoe 3adanue (113).
X _ dhopmul npomedsxcymounot ammecmayuu: 3aqem (3a).

Conep:kanue TMCHUTIHHBI (MOYJIfA)

Tema 1. CoBpeMeHHBIE CHCTEMBI y4eTa 3aTpar



Knaccudukanms 3arpar m ux mnosegeHue. Ananmu3 Oe3yobitouHoctn (CVP-anamus).
Orpannuenus CVP-ananuza. KanpkynupoBaHue ceO0eCTOMMOCTH MPOAYKIMU. PazHuma mexmay
MapKUHAJIBHBIM METOJIOM KaJIbKYJIMPOBAaHUS C€0ECTOMMOCTH M METOAOM IOJIHOTO TOTJIOMICHHS
3arpar. IlompomeccHplii MeTon KanbKyaupoBaHusi cebectommoctu (AB-costing). Teopus u
NpakTUKa  MPUMEHEHUS  HOPMAaTHUBHOTO  MeToJa  KaJbKyJIHPOBAaHHUS  CeOECTOMMOCTH.
Knaccudukanuss HOpMaTUBOB M TOPSAOK WX YCTAaHOBIEHUS. PacueT W aHanm3 OTKJIOHEHUIA.
Ceepka OrokeTHOM u  (QaxTHueckoil mnpuObUTH. AHanu3 oTkiIoHeHHMH u wmeron ABC.
Hcnonp30BaHne HOPMATHUBHOTO METOJA AJsl OUeHKHU 3¢ (EeKTUBHOCTH JesTenbHOCTH. Kputnka
HOpMaTUBHOrO MeroAa. KoHuenmusi HenmpepblIBHOIO COBEPIICHCTBOBAHUS CEOECTOMMOCTH.
Hcnonp3oBaHne CpaBHUTEIBHOTO aHaMM3a (OEHYMAPKUHT).

Tema 2. MeToabl NPOrHO3MPOBAHNS W 0I0/IKETHPOBAHHUS

Crparerudeckoe, OI0>)KETHOE U ONEpallMOHHOE TulaHupoBaHue. [loaroroBka OrOIKETOB.
[Topsimok cocTaBieHUsI OMEpalMOHHOTO OrokeTa. B3amMocBsa3s Mexay Oropkeramu. bromker
JBUKCHUS JCHSXKHBIX CPeACTB: opMaT U uHTEepHperanus. [I[poraHo3upoBanue u MIaHAPOBAHHE.
®DaxTOpHI, BHI3BIBAIOIINE U3MEHEHHUS B OFOKeTaX. AHAIN3 YyBCTBUTENLHOCTH. BrokeTupoBaHue
«C HyJIsD»: NpeuMyliecTBa M Heaoctarku. CucTema IUIaHUPOBAHUS — MPOTrPaMMHUPOBAHUS -
oromxeTupoBanus. [lomporieccHoe OroKeTUpOBaHUE. bBIOKETHBIH KOHTpOJIb. bromkeTHas
O0TYeTHOCTh. DUKCUPOBAHHBIN U THOKUN OFOKET. BIOKEThI 1 MOTUBAITHSI.

Tema 3. Ouenka 3(p(peKTHUBHOCTH MHBECTHIIMOHHBIX NIPOEKTOB

bazoBble KoHIIENIMY OIIeHKU 3P (EKTUBHOCTH NHBECTUIIMOHHBIX ITPOEKTOB. PesieBaHTHBIE
3aTparbl. YYeTHblE M JUCKOHTHUPOBAHHBIE OIEHKH. Yncras mnpuBEAEHHass CTOUMOCTb.
JIMCKOHTHPOBAHHBI CpOK OKymaemMocTH. MHpaekc peHTabenbHOCTH. BHYTpeHHSsT Hopma
peHrabensHOCTH.  Hemocrarkm M mpeuMyniecTBa  METOAOB — OLIGHKHM  IPOEKTOB.
B3aumouckitouaromye npoekThl. YueTHas HopMa npuObuiu. Vcrnonbs3oBaHue cTaBKM aHHYUTETA.
[IpoekThl ¢ pa3nIUYHBIMU CpoKaMu HcnonHeHus. CTaBka JUCKOHTHpOBaHUA. PUCKM mpuHATHA
OLIMO0YHOTO PELICHHS 110 MHBECTULIMOHHOMY IPOEKTY.

Tema 4. IIpunsaTHE pelieHUIi B YCJIOBUSIX PUCKA U HeONPeIeJIeHHOCTH
BeposgrHocTHas MOJenb U OKHAaeMble 3HaUYeHUs. J{epeBo peneHnii: MeToa U €ro NpUMEHEHHE.
Croumoctp nonHOW uHpopManuu. CTaHIapTHbIE OTKJIOHEHUS NpPU H3MEPEHUHU pPHUCKOB U
HeonpeaeneHHocTH. OTHOLIEHUE K PUCKY U BIUSHUE KPUTEPUEB ONTHUMAIBLHOCTH HA IPHUHSTHE
YIPaBIECHUYECKUX PELLIEHUI B YCIOBUAX HEONPEAEICHHOCTH. AHAIN3 YyBCTBUTEIBHOCTH.

Tema 5. VYopasieHue KpPaTKOCPOYHBIM  (PMHAHCMPOBAHUEM  JIeSITEJbHOCTH

VYrpaBineHue JEHEKHBIMH CpeacTBaMH. I[IpOrHO3bl MOTOKOB JIEHEXKHBIX CPEICTB.
VYnpasienue AeQUIUTOM [EHEKHBIX CpeICTB. B3aumMoCBs3bp Mexay OanaHCOM, OTYETOM O

q)HHaHCOBBIX pe3yjibTaTax MW OTYCTOM O JABWIKCHHU JCHCKHBIX CPCACTB. HNcTounuku
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KPAaTKOCPOYHOro  (pUHAHCHUPOBAHUS.  YIpaBICHHE  M3IUIIKAMH  JICHEXHBIX  CPEACTB.
Kpatkocpounbsie nHBeCTHIMU. AHaiIM3 00OpPOTHOTrO Kamurtaia. KoapuuueHTs JMKBUIHOCTH.
Koapduumentsr obopaurBaeMocTH. YTpaBlieHHE AEOMTOPCKON 3aJ0/DKEHHOCTBIO. AHAIM3
JNeOUTOPCKONM 3aJ0/KEHHOCTH IO cpokaM rmoramieHus. KpeawtHoe crpaxoBanue. OrieHka
3G PEKTUBHOCTH KPEOUTHOTO KOHTpOis. KpeanTHas monmTHKa. YHOpaBieHHE KPeIUTOPCKOH

3a10JKEHHOCTHI0. KpeauTHbIN UK. YIIpaBieHue 3anacami.

4. Martepuajbl TeKylIero KOHTpPOJsl yCeBaeMOCTH 00y4arommuxcs U (oH OlleHOYHBIX
CpeaCcTB MPOMEKYTOUYHOM ATTECTAIUM M0 UCUUIINHE (MOILYJII0)

4.1. Texymuii KOHTPOJIb YCIIEBAE€MOCTH
4.1.1. ®opMbI TEKYHIETr0 KOHTPOJISI YCIIEBAEMOCTH

Tema (paznen) MeToab! TEKYIIEro KOHTPOJIs YCIIeBaeMOCTH

Tema 1. CoBpeMeHHBIE cUCTEMBI yueTa 3aTpar| Borpocsl 11  IUCKyccMM M TEMBl  AJs
HanucaHusi occe. IlpakTuyeckue 3anaHus.
Ompoc.

Tema 2. Metonsl mnporHo3upoBanus #| Tembl s Hanucanus dcce. [IpakThueckue

OIOKETUPOBAHMS 3ananus. Onpoc.

Tema 3. Ouenka a¢dextuBHOoCTH| Tembl s Hamucanust 3cce. [IpakTudeckue

MHBCCTUIIMOHHBIX IPOCKTOB 3adaHus. OHpOC.

Tema 4. Ilpunarue pemeHuii B ycioBusx| Tembl TUIst HaMUCaHUS pedepatos.

MCKa M HEONPEJIeIEHHOCTH [IpakTrueckue 3aganus. Onpoc.

Tema 5. VYmnopaBieHue  KparkocpouHbIM| Bompockl mjisi AMCKYCCMM W TE€MBI A

(rMHAHCHPOBAaHUEM JIEATEIBHOCTH HaIlUCaHUS pedeparos. IIpakTnueckue
3aganus. Onpoc.

4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl YCIIeBAeMOCTH

Tunosblie olleHOYHbIe MaTepUabl M0 Teme 1. CoBpeMeHHbIE CHCTEMbI y4eTa 3aTpaT
Bomnpocs! qis Auckyccuu

1. Meton mompoiieccHOro KanbKynupoBanusi cebecroumoctu (ABC, activity-based costing) B

CpaBHEHHUHU C MapKMHAIBHBIM METOJIOM KaJbKYJIMPOBAHMS U ydeTa 3aTpaT (marginal costing)

2. Meton momporieccHoro KanbkynupoBaHusi cedectoumoctu (ABC, activity-based costing) B

CpaBHEHHH C METOJOM IIOJIHOTO MOTJIOMIeHUs (pactpenenenus) 3arpar (traditional absorption

costing)

3. Onpenenenue npuObLIN B COOTBETCTBUU C MAP)KMHAIILHBIM METOJIOM KaJIbKYJIMPOBaHUs 3aTPaT

0oJiee pesIeBaHTHO 7Sl IPUHATHUS PELICHUI

IIpumepHbIe TEMBI 3cce
1. BnaronpusiTHbIE YCIOBUS 11l IPUMEHEHUA Ha npakTuke Meroga ABC

2. Teopus U MpakTUKa NPUMEHEHHs] HOPMATUBHOI'O METO/Ia KAIbKYJISAILUU 3aTpatT



3. Mcnonb3oBaHME HOPMATUBHOM KAJIBKYJISIIIUM 3aTPaT B COBPEMEHHOM MPOU3BOJICTBE

Omnpoc
BapwuanT 1
1. OObsicHUTE, MOYEMY BO3HHMKAET pa3HMIIA TPH CBEPKE CYMMBI MPHOBLIN, PAaCCUMTAHHOU
MCTOJaMM MOJHOTO IMOTJIOMICHUS 3aTpaT U Map>KUHAJIbHBIM METOI0OM

2. Ilepeuucnure HenocTaTku npuMmeHeHust metona ABC

BapuanT 2
1. ITpencraBpTe MOUIArOBBIM aIrOPUTM OpraHU3aluK npuMeHeHus meroaa ABC
2. Ilepeuncnure HENOCTAaTKM NPUMEHEHHUS TPAJAULHMOHHOIO METOJA Yydera 3arpar (IOJIHOIo

TTOTJIOIICHMS )

Bapuanr 3
1. B uem 3akirodaeTcs CyTh METOAa Yy4yeTa 3arpaT IO MEpEeMEHHOH cebecTOMMOCTH
(Map>KWHAIBHBIN MeTOo I, marginal costing)
2. IlpuBeaute npuMepbl BO3MOXKHBIX 0a3 pacnpeeneHus (OTHECEHHsI) MOCTOSIHHBIX HaKJIaJIHbIX

PaCcXod0B HAa KOHKPETHBIC IPOAYKTEI ITPU MCTOAC MOJIHOT'O ITOTJIOIICHUA 3aTpaT

IIpakTnyeckue 3a1aHusA
3amaua 1.
A company has the following budgeted profit for the period:

£ £
Sales revenue 250,000

Less:

Direct Materials & 30,000
Labour

Variable Production 10,000
Overhead

Fixed Production 20,000
Overhead

60,000
Gross Profit 190,000

Less

Variable Sales and 40,000
Distribution Costs
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Fixed Sales and 50,000
Distribution Costs

90,000
Net Profit 100,000

What is the margin of safety (in units) if budgeted output for the period is 85,000 units?

3amaua 2.
DRP has recently introduced an ABC system. It manufactures three products:

Product D Product R Product P
Budgeted annual production (units) 100,000 100,000 50,000
Batch size (units) 100 50 25
Machine set-ups per batch 3 4 6
Purchase order per batch 2 1 1
Processing time per unit (minutes) 2 3 3
Budgeted number of batches 1,000 2,000 2,000

Three cost pools have been identified. Their budgeted costs for 20X X are as follows:
Machine set-up costs $150,000

Purchasing of materials $70,000

Processing $80,000

The cost per unit attributed to Product R for machine set-ups is $

TumoBbie OLEHOYHBbIe MaTepuaJbl M0 TeMe 2. MeToabl NPOTrHO3UPOBAHUA U
010/IXKeTHPOBAHMS

Tembl 3cce
1. ITonumanue CTPYKTYPBI 3aTpaT M AJOXOJO0B — OCHOBaA COCTAaBJICHHA IIPOTHO30B, IIAHOB U
OIOKETOB
2. BromxeTupoBaHue ¢ y4acTHUEM UCIIOTHUTENEH: apTyMEHTHI «3a» U «IIPOTHBY

3. BromxeTupoBaHue C HyJIS: IPEUMYILIECTBA U HEJJOCTATKU

Onpoc
Bapwuant 1
1. Yro Takoe OFOIKETHBIH 1IeHTpP?

2. OOBsicHUTE pa3HUILY MEXTY THOKUM M (PUKCUPOBAHHBIM OI0JKETOM

Bapuant 2
1. Ucnionb30Banue ruOKUX OIOHKETOB IS IeNIel KOHTPOJIA U IeJel TaHuPOBaHHUS

2. JlaiiTe onpeneneHne TepMUHA «OI0HKET
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Bapuanr 3
1. IlepeuncnuTe OCHOBHBIE PA3IUYMs IPU OATOTOBKE OI0KeTa MPUObUIN U OO KeTa
JICHEXHBIX CPEJICTB

2. OOBSACHHUTE YTO TAKOE KOCHOBHOM OFOJIPKETHBIN (haKTOP»

IIpakTnyeckune 3a1aHusA
3amaua 1.

Garden-garden has the following production budget for garden lights:

Budgeted raw material plastic inventory for making garden lights:

Opening inventory 2,000kg

Closing inventory 5,000kg!

Each garden light produced requires 0.4kg of raw material plastic.

Each Kg of plastic costs £3.50. [1Budgeted finished units inventory of this product:
Opening inventory 12,000 units

Closing inventory 15,000 units!(]

Budget sales garden lights for the next month are forecast to be 26,000 units. [

Calculate for the following month [I(i) the raw material usage (Kg) for the
month? [

(ii) the value of budgeted material purchases (£) for the month?

3agaua 2.

A flexible budgeting system exists for an organisation and financial details for the budget period
are provided below.

40% 60%
Direct materials ($) 67,500 101,250
Direct labour (8$) 33,500 50,250
Production overhead ($) 45,000 67,500
Other fixed overhead (%) 20,000 20,000

What would be the total budgeted cost allowance for 70% level of activity?

Tumnosblie oleHOYHbIe MaTepHuaJibl 0 TeMe 3. OueHka 3¢ PeKTUBHOCTH HHBECTUIIMOHHBIX
NMPOEKTOB
Tembl 3cce

1. MeToap! OIIeHKH HHBECTUITMOHHBIX TIPOSKTOB: KaKOW BHIOPATH?
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2. [TocTnpoekTHas OIleHKa NHBECTUIIANA

3. BbIGOp CTaBKU JUCKOHTHPOBAHUA U MCTO/J aHaJIn3a YYBCTBUTCIIbHOCTU

Onpoc
BapwuanT 1
1. Kakyto ponb MoxeT urpatb Merog ABC B OlleHKE MHBECTUIIMOHHOTO MTPOEKTA

2. JlaiiTe 0OBsICHEHHE TIOHATHIO «TIPUBEACHHAS CTOMMOCTbY

BapuanT 2
1. Packpoiite cyTh MeTO/Ia OKYIIaeMOCTH. B yem cocToAT ero HerocTaTku?

2. ITouemy MOXeT OBITh 3aKPBIT IPOEKT, KOTOPBIK HE MOTHOCTHIO 3aBEPIICH?

Bapuant 3
1. CpaBuute nokazatenu ARR u NPV kak KOHTpoJIbHBIE TOKa3aTeIH A€ATEIBbHOCTH IIPOEKTA

2. PackpoiiTe cyTh MeTO/1a BHyTpeHHEH HOpMbI peHTadbenbHocTH (IRR)

IIpakTnyeckue 3a1aHusA
3amaua 1.

Huron Lt d wishes to expand its operations. Six possible capital investments have been
identified, but Huron only has access to a total of $570,000. The projects have unequal lives,
are not divisible and may not be postponed. The following information is available (all

calculations are correctandthe cash outlaysare givenin $000):

Project |Outlay NPV Profitability

in Year index
A (246) $6,350 0.026
B (180) $1,882 0.010
C (175) $(2,596) -0.015
D (180) $8,294 0.046
E (180) $5,490 0.031
F (150) $4,993 0.033

Projects A and E are mutually exclusive. All projects are believed to be of similar risk to the
company's existing capital investments.

Which combination of projects should be selected?

3amaua 2.

Ontario Ltd's cost of capital is 7% per annum. A project with the following cash flows is under
consideration:
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To T1 T2 T3 T4
($22,500) | $7,500 $7,500 $7,400 $7,300

The MIRR for the project is:

TunoBbie oeHOYHbIe MaTepuajbl Mo Teme 4. [IpuHsATHE pelleHUl B YCJIOBUAX PUCKA U
HeomnpeaeJJeHHOCTH
Tembl pedepaTos
1. «J/lepeBo penieHui» Kak crmoco0 aHaau3a pucka U HEOMPeAeICHHOCTH
2. Mopenb KpUTEpPHUEB MOTEPh TUIA «KMAKCUMHHY», «KMAKCUMAKC» U «MUHHUMAKC)»
3. V3mepeHue EeHHOCTH HH(POPMALIUU: TEOPHUs U MPaKTHKA
Omnpoc
BapwuanT 1
1. YTto Takoe «0XKMAAEMbIA UCXO» B YCIOBUSX HEOMPEACICHHOCTH?

2. Kak paccuurtars 11eHHOCTh HH(pOpMAITUn?

BapuanT 2
1. KakoBa mpu4rHa BOZHUKHOBEHUS PUCKA U HEOTIPEICTICHHOCTH C TOYKHU 3peHus OuzHeca?

2. OOBSACHHUTE Pa3HUILY MEXKIY PUCKOM U HEONPEIEIECHHOCTHIO

Bapuanr 3
1. Packpoiite cyTh MeTOAa CUMYIISIIUM Wik MeToga MonTe-Kapiio
2. Kakyto ctpareruto cienyet BblOpaTh, €CIU JIULO, IPUHUMAIOIIEE PEeIlIeHNE UCTIOIb3YeT

METOA «MHUHHMMAKCHOI'O COXKaJICHUA»

IIpakTnyeckue 3a1aHusA
3amaua 1.

Product 'Fishy' is a highly perishable commodity which can be sold on the retail market for $20
per case, or for animal food at $1 per case. 'Fishy' costs $10 per case from the wholesale market,
and is only suitable for sale at the retail market for up to 24 hours after purchase. Orders for 'Fishy'
must be placed in advance each day.

Vincent, a market stall owner, has kept the following records of sales of the 'Fishy' over the past

50 days, and correctly set up the following payoff table of his profits:

Supply of cases

Daily demand
10 cases 20 cases 30 cases
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10 cases $100 $10 ($80)
20 cases $100 $200 $110
30 cases $100 $200 $300

On the basis of using the maximin criteria, Vincent should supply

cases of 'Fishy'.

3amaua 2.

30% of the new cars of a particular model are supplied from a factory X, the other 70% from factory
Y. 10% of factory X's production has a major fault, 12% of factory Y's production has such a fault.
A purchaser's new car has a major fault: what is the probability that it was made at factory

Y?

Tunosele OLEHOYHBIE MaTepHadbl IO TeMe S. VYipaileHHe KPaTKOCPOYHBIM
(uHaHCHMpOBaHHEM JAEATEIBLHOCTH
Tembl pedepaToB
1. YnpasieHnue 1eHEKHBIMU CPEICTBAMH KaK YacThb 3aJa4d yIpaBleHHs (pruHAHCAMU KOMITAHUU
2. IIporHo3 MOTOKOB IEHEKHBIX CPEICTB B LETSAX APPEKTUBHOTO YIPABICHUS UMH
3. VcTOYHUKM KpaTKOCPOYHOTO (PMHAHCUPOBAHMS JUIsl NPEOJOJCHUS JeQUIUTA JEHEKHbIX
CPEICTB
Bomnpocs! qiis AucKyccuu
1. BzaumocBs3b K03 UIIHEHTOB 000paunBaeMoCT! M KO3 (UIIMEHTOB JTUKBUIHOCTH
2. TlnarexecrnocoOHOCTh M JIMKBUIHOCTH KOMITAHUH — B Y€M pa3HHUIa?
3. ®uHaHCHpOBaHUE OOOPOTHOIO KamWTalla: KOHCEPBATUBHBIM, arpeCCUBHBIA W yMEpPCHHBIN
HOJIXO0J
Omnpoc
Bapwuant 1
1. OOBsicHUTE MOHATHE KPEJUTHOTO LIUKJIA» ¥ HA30BUTE €0 3TaIlbl

2. Kakue neficTBUS MOKHO NPEANPUHATD AJIs COKPALIEHMsI IEHEKHOI0 IUKIa?
Bapuant 2

1. OObBsACHUTE ITOHATHE «IEHEKHOTO IIHUKIIA»

2. Hanummre ¢popmyity U JaiiTe HHTEpHpeTanuio KodppuurueHTa CpouHOi TMKBUAHOCTH
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Bapuant 3
1. Hanmmre ¢popmyiy U faiiTe MHTEpIpETaMio KOdQPHUIMEHTa TeKyIEeH TUKBUIHOCTH
2. OnummTe XapakTepHble IPU3HAKN OBEPTPENANHTa

IIpakTHyeckoe 3axanue
(ketic-MeToM)

You work as the Senior Management Accountant in Nordic plc. Its chairman, Lars Johansson, has
recently been quoted in the press as saying:
“Nordic is doing so well. We have always been a profitable company. However, we are following
a high growth strategy based on low prices, and this has put pressure on cash flows. We have a
number of new clients signed up, and we believe the future is bright”.
You have also been looking at the first draft budget from the budget planners. Compared with the
previous budget period, operating costs are expected to be higher. The initial draft budget shows a
current ratio of 1.10 at the end of the budget period, and a contribution to sales ratio for the year of
51%.

You have just received the following email:

= ™
From: Lars Johansson, Financial Director
Sent: 03 ]June, 10.23 a.m.
To: Senior Management Accountant
Subject: Profitability and Liquidity

As you know, we have always set a target minimum current ratio
of 1.25 times as a liquidity performance metric, and a minimum
contribution/sales ratio target of 55% as a profitability
performance metric.

So this draft budget really won't do!!! Why are our liquidity and
profitability indicators so low?

Please draft me a report | can pass on to the Budget Planners, that
explains the situation, and suggests steps they should now
consider to improve the budget!

Thanks

Lars
—

MeToauveckne MaTepHAJIbI, MO3BOJISIOIINE OLIEHNBATH 3HAHUS U YMEHHS 00y4al0IIuXCs
Kpurepun oueHuBanust gucnyra (00cyxaeHusi, my0JJUIHOTO CIIOpa)
Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydyHO OOOCHOBAHHBIH OTBET Ha

IIOCTaBJIEHHBIN BOIIPOC B IPOLIECCE TUCITYTA.
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Onenka «XopomIo» BBICTABISETCS CTYACHTY, €CIM OH Jal yOeAWTelIbHBI OTBET Ha
MOCTaBIICHHBIN BOMPOC B MPOIIECCE TUCTTYTA (MyOJIUYHOTO CIIopa).

Onenka «YIOBIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, €CIM OH Jajl HEJI0CTaTOYHO
00OCHOBaHHBIM OTBET Ha IMOCTABJICHHBII BOTIPOC B TIPOIIECcCe OOCYKICHHS.

Omnenka «HeymnoBiIeTBOPUTEIIEHOY BBICTABIISIETCS CTYICHTY, €CITU OH HE JIal HUKaKOTro OTBETa Ha
00CyKIaeMBbIii BOIIPOC.

Kpurtepuu onennBanus pedgepatoB u 3cce

Onenka «OTIMYHOY BBICTABISIETCS CTYACHTY, €CITU MIOATOTOBJICH HAYYHO 00OCHOBAHHBIH JTOKIIA/T
Ha BBIODaHHYIO TEMY C aHAIM30M HH()OpPMAIMH, BBIBOJAAMHU H TPEUIOKECHUSIMH, BBIPOKECHHEM
COOCTBEHHOT'O MHEHHS.

Orenka «XopoIo» BBICTABISETCS CTYICHTY, €CIIU MOATOTOBIICH JOKJIA] Ha BHIOPAHHYIO TEMY B
BUJIC aHAIMTHUYECKOHN 3amucKyd 0e3 BBIBOJIOB M INPEIUIOKEHUH, 0€3 BBIpaXXEHUS COOCTBEHHOTO
MHEHHS TI0 PaCCMaTPUBAEMOMY BOIIPOCY.

Ornenka «Y IOBIETBOPUTEIHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBICHA MHGOpMAIUs Ha
BBIOpaHHYIO TeMy 0€3 000CHOBaHUS BHIBOJIOB U MPEJIOKEHHH.

Onenka «HeynoBIeTBOPUTEIHHOY BRICTABIISETCS CTYICHTY, €CIIU MTOATOTOBIICHAa HH(pOpMaIus, He
COOTBETCTBYIOIIAs BHIOPAaHHON TeMe 0e3 BEIBOJIOB U TIPETIOKEHHIA.

Kputepuu oueHMBaHHMSI Pe3yJbTAaTOB ObICTPOr0 NMHUCHMEHHOI'0 ONMPOCA HA MPAKTHYECKOM
3aHATHH (ONPoOC)

Kaxxmomy cTyneHTy BbIAAeTCsl CBOM COOCTBEHHBIN, Y3KO CHOPMYIUPOBaHHBIM Bompoc. OTBeT
JIOJDKEH OBITh YeTKUM U KPaTKUM, COACPIKAIIMM BCE OCHOBHBIC XapaKTEPHCTUKU OTHCHIBAEMOTO
MOHSITHSI, UHCTUTYTA, KATETOPHUH.

IIkajna oueHMBaHUA:

«OTIMYHO» - BOMPOC PACKPHIT MOJHOCTHIO, TOYHO OOO3HAYEHHI OCHOBHBIC TOHATHUS U
XapaKTEPUCTHUKH 10 TEME.

«X0po1110» - BOPOC PACKPBHIT, OAHAKO HET TOJIHOTO OMHMCAHUS BCEX HEOOXOUMBIX HJIIEMEHTOB.
«Y IOBJIETBOPUTEIILHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OIIMOKH, OJHAKO
€CTh HEKOTOPOE MMOHMMaHUE PACKPHIBAEMBIX TIOHSTHIA.

«HeynmoBneTBOPUTETHHO» - OTBET Ha BOIIPOC OTCYTCTBYET MJIH B LIEJIOM HE BEPEH.

4.3. OueHo4YHbIe CPEACTBA IJIsl IPOMEKYTOYHOM aTTecTalun

4.3.1. ®opMupyembie KOMIETEHIIUN

Kon HauMmenoBanue Kon Haumenosanue JTana
KOMIICTCHIIN KOMHGTGHI_II/II/I aTalria OCBOCHUSA KOMIICTCHIINHN
i OCBOCHHUS

KOMIICTCHIIN

n
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JITK-3 CrocoOHOCTB COCTABIISTH IUJIAH U
MpOrpaMMy MPOBEICHUS
ayIUTOPCKOMN [IPOBEPKHU u
pacnpezaeneHus Y4acTKOB
paboTel  MEXAY OTIEIbHBIMU
ayIUTOpaMH; OLICHUBATh
ayIUTOPCKUI PUCK U BHIOWPATH
MyTU €ro CHI)KEHUS C Yy4eTOM
NOHUMAaHMUsI ~ OTBETCTBEHHOCTHU
ayauTopa 3a MIPOBEICHHE
HEKaYyeCTBEHHOTO ay/uTa;
MIPOBOJIUTH ayIUTOPCKYIO
BBIOOPKY JUISL TIONTBEPKICHUS
canb/0 o cueTam
OyXTaJITePCKOTO ydeTa; TOTOBUTh
u  odhopMIIATH  AyIUTOPCKHE
JI0Ka3aTeNbCTBA;
B3aNMOJIEHCTBOBATh c
PYKOBOACTBOM U  IE€PCOHAJIOM
aynMpyemoro numa Juisi cOopa
ayIUTOPCKUX JI0Ka3aTesbCTB;
OCYILECTBIIATH ayauT
(buHaHCOBOM OTYETHOCTH
ayaupyeMoro JIMIA; Y4acTBOBAaTh
B (OpMUPOBAHUHU ayIUTOPCKOTO
3aKJTFOUEHUS; BBIABIATH (DAKTHI
HEZA00POCOBECTHOTO MOBEEHUS
aynutopa W (mnm)  ¢axToB
HEKaueCTBEHHOTO ayauTa,
OCYILECTBUTh  IMOATOTOBKY K
MOJTy4YEHUIO ayAUTOPCKOTO
arrecrara

TIITK-3.1,

CrocoOHOCTh  MPUMEHEHHS
METO/I0B BHYTPEHHETO ayJIuTa
npu MIPOBEICHUH
KOHTPOJIBHBIX MEpONPUATUI
B OTHOIICHUH JACATEIbHOCTH
XO3SUCTBYIOIINX CYyOBEKTOB,
a Takke (opMmupoBaHHe
HEOOXOJUMBIX KOMIIETEHIUI
npu PUHATUAN
YIOPaBICHYECKUX PELICHUN B
chepe (UHAHCOBBIX
BONPOCOB U BOIPOCOB
TEKYILEeN JIEATEIIbHOCTU
OpraHH3aIiH.

JIIK—4 CrocoOHOCTh ~ yyacTBOBaTb B
IIPOBEICHUU BHYTPEHHETO
KOHTPOJISL ayIHuTa; OCYLIECTBUTH
MOArOTOBKY K  IOJYYEHHIO
ceprudukara BHYTPEHHETO
ayauTopa; y4acTBOBATh B
MPOBEICHUH BHYTPECHHEHN
ayIUTOPCKON IIPOBEPKHU;
y4acTBOBaTb B (POPMUPOBAHHUU
OTYETa BHYTPEHHEIO ayJauTOopa;
COCTABJIATh OTYET BHYTPEHHETO
ayguTopa

TITK-4.2.

CriocoOHOCTh Yy4acTBOBAThH B
IPOBEICHUN  BHYTPEHHETO
KOHTPOJIS ayAnTa

ITan ocBOCHHUA IToka3aTeian
KOMIIeTeHIIUH OLICHUBAHUSA

Kpurepnii onennBanus

JIIK-3.1. CrocoOHOCTh  COCTaBIISITh
CrnocobHOCTH TUIaH u nporpammy
IPpUMCHCHUA MCTONOB | rpoBeficHUS  ayIUTOPCKOMN

Cocrasisier ayIUTOPCKOE
3aKIII0YEHUE, OTBEYAIOLIEEe
TpeOOBaHUSM OCA 1/2010
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JTan ocBOeHUs! Iloka3zaTenn Kpurepnii onennBanus
KOMIIeTeHI[UH OlleHUBAHMS
BHYTPEHHEIr0  ayJauTa | IPOBEPKU; OLICHUBATh | KAyIUTOPCKOE  3aKIIOYEHHE O
npu MPOBEJCHUH | ayTUTOPCKUI puck; | Oyxranarepckoi (¢puHaHCOBOIN)
KOHTPOJIbHBIX IIPOBOJIUTH ayJIUTOPCKYIO OTYETHOCTHU u q)OpMI/IpOBaHI/Ie
MEpPOTPUITHIA B | BLIGOPKY; FOTOBKTE 1 | MHEHHS O €€ JOCTOBEPHOCTI
;ZE;):;?:SZITH ohopMIIITH ?YHHTOPCKHG Brisasiser (baxThI
XO3HACTBYIOIX JAOKa3aTCIbCTBA, HEZI00POCOBECTHOTO MOBEACHUS
CYGHEKTOB, a Taioke y4acTBOBaTh B|aymutopa u  (wim)  ¢akKToOB
(bopMEpOBAHKE ¢bopmupoBaHUU HEKa4yeCTBEHHOI'0 ay/IuTa
HEOGXOIUMBIX ayUTOPCKOTO 3aKIIIOUEHUS
KOMIIETCHIIU I npu
MPUHITHU
YIPaBIEHYECKUX
pemenuii B cepe
(UHAHCOBBIX BOIIPOCOB
U BOIPOCOB TEKYIIEH
JESTEIHOCTH
OpraHu3aIyH.
JAIIK-4.2. Crniocoben paccuuTbiBaTh | POpMUPYET  CUCTEMY  OLIEHKH
CnocoOHOCTH IICHHOCTH I/IHq)OpMaLII/II/I, OCATCIIBHOCTHU u MOTHUBAIIUN
Y4aCTBOBATb B AHAIU3UPOBATH pHUCK u pyKOBOHHTeHeﬁ OH3HEC-CErMEHTOB
HPOBEACHHN HEOIPEEIIEHHOCTh C
BHYTPCHHCT'O KOHTPOIIA | o\ omibio OTIpEIETIEH s

aynura

OKHIIaeMBIX 3HAYECHUU

4.2.2. ®opma u cpeacrBa (MeTobl) MPOBEAEHUA MPOMEKYTOUYHOM aTTeCTAlMU

3a4eT MpPOBOAUTCS C MPUMEHEHUEM CIIEAYIOLUIUX METOJ0B (CPEICTB): MUCbMEHHOE TECTUPOBAHMUE.

4.2.3. TunoBble OLlCHOYHBIE CPEICTBA

Cnucok BONMPOCOB /1Jisl MOATOTOBKH K 3a4eTy

He npenycmotpeH.

[MucebmenHas paboTa HE MpEeAyCMAaTPUBAET PACKPBITUS TEOPETHUECKUX BOIPOCOB M COJCPHKHT

TOJIBKO NMPAKTUYECKUE 3a1a4M U TECThl B KonuuecTBe 60 €. U B COOTBETCTBYIOIIEH MPOIOPIH,

KOTOpasi TpeOyeTcsl il OIEHKH KOMIIETEHIIMH CTYIEHTOB IO JWCIHUIUIMHE B paMKaxX KaxJIou

M3y4aeMOU TEMBI.

IIpumepsl 3axaHui (321241 M TECThI) K MPOMEKYTOUYHOMY KOHTPOJIIO

Bapmuanr 1

Question 2 (one from 60 gquestions)
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A company has a budget to produce 18,000 units of Product M. Total fixed production overhead
costs are $65,000. The company absorbs overheads on the basis of the budgeted number of units
produced. Forecast sales are 12,000 units.

Under absorbtion costing the profit for the period is expected to be $32,000.

What would be the reported profit for the period using marginal costing?

A $53,667

B $33,000

C $21,667

D $10,333

Question 10 (one from 60 questions)

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output

B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed

Bapuanr 2

Question 6 (one from 60 gquestions)

A company sells three products:

Product E has a contribution to sales ratio of 25%.

Product F has a contribution to sales ratio of 20%.

Product G has a contribution to sales ratio of 30%.

Monthly fixed costs are $400,000. If the ratio of the total sales value is as follows:
E:30% F:50% G:20%

What is the monthly breakeven sales revenue?

Give your answer to the nearest $

Question 8 (one from 60 questions)

Company B uses a throughput accounting system. The details of product X per unit are as

follows:
Selling price $50
Material cost $16
Conversion cost $20
Time on bottleneck resource 8 minutes

The return per hour for product X is:

A $375
20



B $255
C $225
D §$105

Bapuant 3
Questions 17 (one from 60 questions)
Which of the following would NOT affect a budgeted cash flow?

A Depreciation of non-current assets
B A bad debt write off for a customer
C Funds from a long-term bank loan
D Bank interest on overdraft

Question 31 (one from 60 questions)

A company commenced business on 1 August. Total sales revenue in August was $200,000 and
is expected to increase at a rate of 2% per month. Credit sales represent 60% of total sales
revenue and the remaining 40% is cash sales. The credit period allowed is one month. Bad debts
are expected to be 3% of credit sales but the remaining credit sales customers are expected to pay
on time.

The estimated receipts in September from cash and credit sales are:

A $201,600

B $198,000

C $196,400

D $195,552

BapuanT 4

Question 27 (one from 60 questions)

A company is preparing its annual budget and is estimating the number of units of Product N that
it will sell in each quarter of Year 2. Past experience has shown that the trend for sales of the
product is represented by the following relationship:

y=a-+bx

wherel |y = number of sales units in the quarter!(’

a=10,000 units[]

b = 3,000 units]

x = the quarter number where 1 = quarter 1 of Year 1

Actual sales of Product N in Year 1 were affected by seasonal variations and were as follows:

Q 1: 14,000 units
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Q 2: 18,000 units

Q 3: 18,000 units

Q 4: 20,000 units

The expected sales of Product N (in units) for quarter 3 of Year 2, after adjusting for
seasonal variations using the additive model is

Question 51 (one from 60 questions)

A company is considering whether to develop and market a new product. The cost of developing
the product is estimated to be $200,000. There is a 60% probability that the development will
succeed and a 40% probability that the development will be unsuccessful, and the development
costs will be lost.

If the development is successful the product will be marketed. There is a 50% chance that the
marketing will be very successful and the product will make a profit of $250,000. There is a 30%
chance that the marketing will be reasonably successful and the product will make a profit of
$150,000 and a 20% chance that the marketing will be unsuccessful and the product will make a
loss of $80,000. The profit and loss figures stated are after taking account of the development
costs of $200,000.

The expected value of the decision to develop and market the product is:

A $154,000

B ($46,000)

C $92,400

D $12,400

Bapuanr S

Question 28 (one from 60 questions)

Company Z pay their suppliers in the ratio of 60% paid one month after purchase and 40% paid
two months after purchase. All invoices are received on the last day of each month.

Those suppliers paid one month after purchase offer company Z a 5% discount and those
suppliers paid two months after purchase offer company Z a 1% discount.

Credit purchases ($)

January 35,000 February 40,000 March 15,000

The amount budgeted to be paid to suppliers in March would be?

A $15,000

B $27,880

C $36,660

D $38,000
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Question 33 (one from 60 questions)

Which of the following sentences is the best representation of the behavioural aspects of
budgeting?

A Budgets will always improve motivation

B Budgets will always improve participation

C If budget targets are unrealistic there may be a negative reaction from individuals

D It is seldom necessary to involve employees in the budgetary process

MIxaJja oneHUBaAHUA
3auTeHo CTaBUTCS B TOM clly4yae, Koraa o0y4aromumcs B padore 50% u 6oree 3aganuii (10 65%)
BBITOJIHEHO NIpaBUiIbHO (He MeHee 30 3amanuii u3 60).
CocraBnser ayaMTOPCKOE 3aKiodeHHe, oTBevatomee TpeboBanmsm DCAJ[  1/2010
«AyIuTOpCKOE 3aKIo4YeHUuEe O OyxranTepckod ((hPMHAHCOBOW) OTYETHOCTH U (OPMHUPOBAHHUE
MHEHHS O €€ JJOCTOBEPHOCTH»; BBIABISICT (pakThl HEIOOPOCOBECTHOTO MOBEACHUS ayAUTOpa U
(unn) (aKTOB HEKAYECTBEHHOIO aynauTa; (OPMHUPYET CHUCTEMY OICHKH JAEATENbHOCTH U
MOTHBAILIMM PYKOBOAUTENEH OU3HEC-CETMEHTOB.
He 3auteHo cTtaBUTCS B TOM ciydae, Korja oOyJaroniuics oOHapyXKMBaeT HE3HAHUE OOJIbIIICH
YacTU MPOrpaMMHOTO MarepHajia, M 10 pe3yibTaTaM TeCTUPOBaHHUsS He JocTur ypoBHs 50%
NPaBUJILHOTO BBHIOJHEHUS 3aJaHUH.
He cocraBnser aymutopckoe 3akimodeHue, otBedaromee TpedoBanmsim DCAJL 1/2010
«AyIUTOpCKOE 3aKIo4YeHue O Oyxranrepckoi ((hMHAHCOBOW) OTYETHOCTH U (OPMHUpPOBAHUE
MHEHHUS O €€ IOCTOBEPHOCTH»; HE BBIABIISACT (PaKThl HEAOOPOCOBECTHOTO MOBEACHUS ayIUTOPA U
(un) (aKTOB HEKAYECTBEHHOI'O ayauTa; HE (OPMUPYET CHCTEMY OIICHKH AEATENIbHOCTH WU

MOTHUBAIIUHA PYKOBOJUTEIEH OM3HEC-CErMEHTOB.

4.3. MeTonnueckne MaTepHuaJibl
IIponenypa npoBeaeHnsi NUCbLMEHHOI0 3a4eTa B ¢opMe TeCTHPOBAHUS
ATTecTallMOHHBIE HCHBITAHUS TPOBOJATCS IMpernojaBaTesieM, BEIYIIUM JIEKIIHOHHBIE
3aHATUA MO JTaHHOW AMCUUILUIMHE. BOo Bpems aTTecTallMOHHBIX MCHBITAHUN 00yYaroIuecs MOryT
MOJIb30BAaThCS  MPOTPAaMMON  y4eOHOW  NUCHUIUIMHBI, a TakXe AaBTOHOMHBIMH  (HE
IpOTPaMMHUPYEMBIMH U HE BCTPOSHHBIMH B MOOWJIBHBINA TeneoH) KalbKyasTopamu. Bpems
BBITIOJIHEHHS TecTupoBanus 1 dac 30 muH (90 muH.). [lepen HagasoMm 3adera mpenojaBaTeib
JIOJDKEH OOBSICHUTH BCE TEXHUUYECKHE MOMEHTHI MPOBEJACHUS 3a4eTra. B camoit pabore nmbo Ha
JOITIOJIHUTCIIbHBIX CBO6OI[HI:IX JIUCTax OGy‘-IB.IOH.IGMyC}I PCKOMCHAYCTCA ACIAaTh IMOMETKHU O XOAC

peuIcHud TCCTOB U 3a/1a4.
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5. Meroanyeckue yKazaHus 1 00y4alOUIUXCS M0 OCBOEHUIO JUCHUIIMHBI (MOAYJIs1)
Kpartkue meToauyeckne ykazaHus 1o noAroToBke U HanucaHuio pedepara u 3cce:
Pedepar wmaructpanta - 3TO camocTosiTeNbHas MHCbMEHHas paboTa Ha TeMy,

MpeJIOKEHHYIO ITpernoaBaTesieM (TeMa MOXKeT ObITh MPeIoKeHa U CTYJIEHTOM, HO 0053aTeIbHO
JOJKHA OBITH COTJIacOBaHa ¢ mpemnojaBaTeneM). Llenb pedepara cOCTOUT B pa3BUTHH HABBIKOB
CaMOCTOSITENILHOTO TBOPYECKOTO MBIIUICHUS W MTUCBMEHHOTO M3JI0KEHUsI COOCTBEHHBIX MBICIICH.
[ToBomom nisi Hamucanust pedepara MOXKET IOCIY)XKUTb M ONpeleleHHas IyONuKaluus Ha
aKTyalapbHyI0 Temy. B atom ciydae pedepar OymeT cBOeoOpa3HBIM OT3BIBOM, BBIpaKAIOITUM
MHEHHE aBTOpa MO TMOAHATOW B JaHHOW myOnukamuu Teme. Hamumcanue pedepara mo3BOJUAT
aBTOPY HAYYUTHCS YETKO M TPAMOTHO (hOPMYIUPOBATH MBICIIH, CTPYKTYPHPOBATH HH(OPMAIIHIO,
WCIIOJIb30BAaTh OCHOBHBIE KATETOPUU aHAJIW3a, BBIICIATh NPHUYNHHO-CICICTBEHHBIC CBS3H,
WUTIOCTPUPOBATH MOHATHS COOTBETCTBYIOIIMMH MPUMEpPAMH, apryMEHTHUPOBATh CBOM BBIBOJBI;
OBJIAJICTh HAYYHBIM CTHJIEM PEUH.

Pedepar nmomkeH comepikaTh: YETKOE H3JOKEHUE CYTH TIOCTABICHHOW MPOOJIEMBI,
BKIIIOYATh CAMOCTOSATEIBHO TMPOBEJICHHBI aHAIW3 OSTOW MPOOJEeMBI C HUCHOJIB30BaHUEM
KOHIENINN U aHaIUTUYECKOTO MHCTPYMEHTApHsi, pacCMaTpUBAEMOro B paMKaxX IUCIMILIUHBL,
BBIBO/IBI, 0000IIAOIIIE aBTOPCKYIO TTO3UIIMIO 1O TTOCTaBICHHOM MpooieMe.

Dcce  oTmuaeTcs OT pedepara BhIpAXKEHHEM COOCTBEHHOTO MHEHHS O KOHKPETHOM
BOMIPOCE WM TeMe, OOYJaromWiicsi JOJDKEH MPOSIBUTH TBOPUYECKUW IMOAXOJ, BBIpaXKas CBOE
OTHOIIIEHUE K TTpodieme. Dcce — kpaTkas (00beM 1-2 cTpaHuilbl) MUChbMEHHAs TBOpUYecKas paboTa
Ha 3aJlaHHYI0 TeMy, MpeACTaBiseT co0Ol mepeueHb apryMeHTOB, 3alUCAHHBIX TE3UCHO,
MOJIKPETUJICHHBIX TIPUMEPOM (eCIi HE00XO0MMO), C BBIpAKEHHEM COOCTBEHHOTO 0OOCHOBAaHHOTO
MHEHHSI 110 BOIIPOCY.

CaMonoAroToBKa K NpakKTH4YeCKHUM 3aHATHAM

[Ipy moAroToBKe K MPAKTHUECKOMY 3aHATHIO HEOOXOIUMO MOMHMTbH, YTO Ta WIIU HMHAS
TUCITUIIIMHA TECHO CBs3aHAa C paHee HM3ydyaeMbIMH KypcaMu. boiee TOro, MMEHHO CHHTE3
MOJyYEHHBIX paHee B3HAHMW ¥ TEKYIIEro MaTrepuaia TOo Kypcy JAelaeT MOATOTOBKY
pe3yJIbTAaTUBHOM M BCECTOPOHHEM.

Ha cemMuHapckux 3aHATHSX CTYIEHT IODKEH YMETh IMOCIeOBaTelIbHO H3JlaraTb CBOU
MBICTT ¥ apTYMEHTUPOBAHHO UX OTCTaNBaTh.

JIJ1sl TOCTHKEHUS ATOM 1eJI He0OX0UMO:

1) 03HAKOMHUTBCS C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIUTUIHHBL;
2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY X PACCMOTPEHUS;
3) U3y4nuTh PEKOMEHJOBAHHYIO JIUTEPATYPy IO JAaHHOU TEME;
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4) TIaTeIbHO U3YYUTh JIEKITMOHHBIA MaTepHa,

5) 03HaKOMHTHCS C BOIMPOCAMU OUEPETHOTO CEMUHAPCKOTO 3aHSTHUS;

6) MOATOTOBUTH KPAaTKOE BBICTYIUICHHE MO KaKJIOMY U3 BHIHECEHHBIX Ha CEMUHAPCKOE 3aHSITHE
BOIIPOCY.

N3ydyenune BOmpocOB o4yepeqHOM TeMbl TpeOyeT TIyOOKOro YCBOEGHHSI TEOPETUYECKUX
OCHOB JVCIHILTUHBI, PACKPBITHSI CYIIIHOCTH OCHOBHBIX SKOHOMHUYECKHUX KATETOPUiA, TPOOIEMHBIX
ACTIEKTOB TEMBI M aHaM3a (aKTUYECKOTO MaTepHaia.

[Ipn mnpeseHTanmyn Marepuajia Ha CEMHUHAPCKOM 3aHITUM MOYKHO BOCHOJIB30BaThCS
CIENYIOIIMM QJITOPUTMOM H3JI0KE€HHSI TEMBI: OIPEICICHHE M XapaKTEPUCTHKAa OCHOBHBIX
KaTeropuii, SBOJIOLMS TPEIMETa UCCIEIOBAHUS, OLIEHKA €ro COBPEMEHHOTO COCTOSIHHUS,
CYIIECTBYIOIINE TPOOJIEMBI, TEPCTIEKTUBBI PA3BUTHSL.

JucnyT (00cy:kneHue, myOJUYHbIN CrIop)

JlucnyT npeacraBiseT co0oit o0CykIeHne 3aaHHON TeMbl. TpedyeTcs MPOsSBUTH JTIOTHKY
U3JIOKEHUSI Marepuaia, IMpPeJCTaBUTh AapryMEHTAIMI0, OTBETUTh Ha BOIPOCHl YYACTHHKOB
o0CyXKIeHUS.

CamocTrosiTesibHasi padoTa CTYIeHTA NMPU MOAT0TOBKE K MPOMEKYTOYHOM
arrecTauMu

OTBETCTBEHHBIM JTalioM y4eOHOro Tmporecca sBISETCS cAada MPOMEKYTOUHAs
aTTecranuu. beccrmopHbIM ()aKTOPOM YCHEIIHOTO 3aBEPIICHHS] OUYEPETHOTO CEMECTpa SBIISICTCS
KpOIOT/IMBasi, CUCTEMaTU4YecKasi paboTa CTyJieHTa B TeYeHHe Bcero cemectpa. B aTom ciyuae
MOATOTOBKA K TPOMEXKYTOYHOW  arTecTanu  OyAeT  SBIATHCA  KOHLIEHTPUPOBAHHOMN
CHUCTEeMaTU3alMel BCEX MOJIYYEHHBIX 3HAHUU 110 JAHHOW TUCLUIUIMHE.

B Hagane cemecTpa peKOMEHIyeTCs HCIOJIb30BaTh B IMpOLECCE OOyUYEHUS] MPOrpammy,
Ipyrue MeToIMYecKue MaTepualibl, pa3paboTaHHbIE 0 JaHHOW AUCLUILINHE.

[Ippy nDoaroroBke K MNPOMEXKYTOYHOW ATTECTAUUMU KOHCTPYKTHBHBIM  SIBIISIETCS
KOJUIEKTUBHOE 00CYKJIEHUE BBIHOCUMBIX Ha 3a4€T TEM C COKYPCHUKAMHU, YTO MTO3BOJISIET TOBLICUTH
CTETeHb CUCTEMATU3alluU U YIITyOIeHUs 3HAaHUH.

[lepen mocnenHUM CEMHUHApOM IO MPEAMETY CJIEAYET COCTAaBUTh CIHCOK BOIPOCOB,
TpeOyIOIMX JOMOJHUTENILHOTO pa3bICHEHUS TpENojaBaTeieM Ha KOHCYJIbTAllMM Mepes
IIPOMEKYTOUHOM aTTECTalUeH.

CamocrosiTesibHast padoTa cTyaeHTa B OM0InOTEKe

BaxHpIM acmekToM caMOCTOSTENbHONW MOATOTOBKH CTYAEHTOB SIBIsieTCs paldoTa C
OuOIMOTEeYHBIM (DOHTIOM.

Ora paboTa MHOTOACHEKTHA U TMPEANOoJaraeT pa3nyHble BapHAHTHI TOBBIIICHUS

npo¢eCCHOHATBLHOTO YPOBHS CTY/IEHTOB B TOM YHCJIE:
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a) MOJTy4YeHHE KHUT B HAYyYHOM aOOHEMEHTE;

0) U3y4YCHHE KHHUT, )KYPHAJIOB, Ta3eT B YNTAIHHOM 3aJI¢;

B) BO3MOXKHOCTb IIOMCKA HEOOXOIMMOT0 MaTepHasa MmocpeiCTBOM AIIEKTPOHHOTO KaTaJlora;

r) TOJy4eHHE HEOOXOIUMBIX CBEICHHH 00 HWCTOYHMKAX WHPOPMAIMK Y COTPYIHUKOB
OMOTNOTEKH.

[Ipu moarotoBke pedepatoB u UHBIX (POPM HUTOTOBOW pabOThI CTYAECHTOB, MPEIACTABISIEMbIX
UMH Ha CEMUHAPCKUX 3aHATHUSAX, BAKHBIM sIBJIsieTCs: (hopMupoBanue Onbauorpaduu no u3ydaeMon
TeMaTtuke. [Ipu 3TOM pPEKOMEHIyeTCS HCIIOJb30BaTh HECKOJIBKO KAaTEropuii HCTOYHUKOB
nHpopmaruu — yueOHble mocoOus, MOHOTpaduH, MEPUOTUICCKUEC U3JaHUs, 3aKOHOAATEeIIbHBIC U
HOPMAaTUBHBIC JOKYMEHTBI, CTAaTHCTUYECKHE MAaTepUalbl, HH()OPMAIMIO TOCYAAPCTBEHHBIX
opraHoB Biactu U banka Poccuu, opraHoB MECTHOTO CaMOYIIpaBIeHUS, IEPEBOAHBIC U3/IaHNUs, A

TaK)Ke TPY/Ibl 3apyOEKHBIX aBTOPOB B OPUTHHAJIE.

6. YueOHasi IMTEpaTypa u pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHHKALMOHHOI CeTH
"UHTepHeT'", yueOHO-MeTOAHYECKOE 00eceueHrne CaMOCTOSATEeIbHOI padoThI
00y4YaIUXCs M0 JUCHUILINHE (MOIYJIIO)

6.1. OcHoBHas1 JuTEpaTypa
1. Hpypu Konun YnpaBneHueckuii U MPOU3BOJACTBEHHBIN yUeT (6-¢ n3aanue) [ DNeKTpOHHBIN

pecypc]: yueOHBIM KOMIUIEKC Il cTyAeHTOB BY30B/ [pypum KommH— DNEKTpOH. TEKCTOBBIE
NaHHBIC.— M.: IOHUTU-ITAHA, 2015.— 1423 c— Pexum JocTyna:
http://www.iprbookshop.ru/52583.html

6.2. lonotHUTEIBHAS JTUTEPATyPa
1. Hemuna U /1. Byxrantepckuii ynpaBiieH4ecKHid y4eT [DIEeKTpOHHBIN pecypc]: yueOHHK

CaparoB: By3zoBckoe oOpazoBanne 2016 http://www.iprbookshop.ru/54489
2. BaxpymeBa O.b. YmpaBnendeckuii yuert [ DIeKTpOHHBIN pecypc]: yaeOHoe mocodue

M.: Dkemo 2010 http://www.iprbookshop.ru/1088

6.3. YueOHO-MeTOAMYECKOE 0O0ecTIiedeHHe CAaMOCTOSATEbHOM padoThl
He npenycmotpeno.

6.4. HopmaTBHBIE IPABOBbIE JOKYMEHTbI
He npenycmotpeHo.

6.5. UuTepHeT-pecypchbl
www.cimaglobal.com - opunmansasiii caiitt CIMA

www.consultant.ru - oduruanpHbIi cailT kommanuu «KoucynbTanT [Tnrocy»
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WWww.garant.ru - uHGOpMallMOHHO-TIPaBOBOI mopTai «[ apaHT»

www.glavbukh.ru - npakTuyeckuii xypHan i Oyxranrepa «I maBoyx»
http://fd.ru - mpakTHYecKkuil KypHal MO YNpaBJICHUIO (UHAHCAMH KOMMAaHUN «DHUHAHCOBBIH
TTUPEKTOP»

6.6. UnbIC HCTOYHUKH
1. pypu K. YmpaBnenueckuil yder s OusHec-pemieHuit: YueOuux/ Ilep. ¢ anrmn. — M.:

IOHUTHU-ITAHA, 2015. — 655c. — (Cepust «3apyOeKkHbIN yIeOHUKY).

2. I"appucon P., Hopun 3., bprosp I1. Ynpasnenueckwnii yuer. 12-e uzz./ [lep. ¢ anr. mox pen.
M.A. Kapnuka. — CII6.: ITutep, 2012.

3. MexyHapoaHble MPUHIUIBI YIpaBICHUYECKOTO y4eTa (paspaboranHbie MHCTUTYyTOM
MPUCSKHBIX OyXraatepoB B oOmactu ympaBieHdeckoro ydera (CIMA) u AMepHUKaHCKUM
WHCTUTYTOM JTUTITIOMHPOBAHHBIX OyXranaTepoB (AICPA

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MarepuanbHoO-TeXHH4YecKasi 0a3a, HTH(POPMAaLMOHHBbIEC TEXHOJIOTHH, IPOrPAMMHOE
obecreyeHue 1 MH(POPMAINHMOHHBIE CIIPABOYHbBIE CUCTEMbI
Ba3bl nanHbIX, ”THGOPMALMOHHO-CIIPABOYHbIC H MIOMCKOBbIE CHCTEMBbI

1. www.biblio-online.ru —3nekTponHo-6ubmuoTeunas cucrema [DbC] FOpaiir;

2. http://www.iprbookshop.ru — DnekTponno-6ubauoreuynas cucrema [DbC] «Iprbooks»
3. https://e.lanbook.com - DnekTpoHHO-O0MbMMOTEUHas cucteMa [DBC] «JlaHb.

4, https://dlib.castview.com - East View Information Services, Inc. Koimmekunuu

3JIEKTPOHHBIX HAYYHBIX U MPAKTUUYECKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hayunas snexkrponnas 6ubnmoreka Elibrary.ru.

6. https://www.bloomberg.com/europe - Unpopmarmonnoe arearctso BLOOMBERG.
7. CrnpaBouHo-nipaBoBast cucreMa «KoncynpranTlnrocy.

8. DJIEKTPOHHBIN MEPUOIUYECKHI CIIpaBOUYHUK «I['apaHTy.

IIporpaMmMHBbIe, TEXHHYECKHE U 3JIEKTPOHHbIE CPeACTBA 00yYeHUs U KOHTPOJISI 3HAHMH.

AYI[I/ITOpI/II/I OCHAIICHLI KOMIIBIOTCPOM C BBIXOAOM B UHTCPHCT.
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