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1. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOy4YeHHMS MO MCHHUIUINHE

(Moay.mo),

COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJbTaTaMU OCBOCHHS IIPOrPaAMMBbI

l.1.ducunmumua B1.B.JIB.6.2 «Ymnpaenenue >¢pQEKTUBHOCTBIO OIEpauii» obecrneynBaeT
OBJIaJICHNE CIIECTYIOIIMMHU KOMIETCHIUAMHU:

Kon
KOMIIETEHIIUU

HaumenoBanue
KoMmnereninu

Kon
Jramna OCBOEHHS
KOMIIETEHIIUN

HawnmenoBaHue dTamna 0CBOEHHUS
KOMIIETEHITNHU

JIIK-3

CriocoOHOCTD
TTaH u porpamMmy
MPOBEACHUS ~ ayJIUTOPCKON
MPOBEPKHU M PACTIPEICIICHUS
YYacTKOB PabOTBI MEXITY
OTACILHBIMH ~ Ay[UTOPaAMHU;
OIIEHHUBATh  AyAUTOPCKUH
PHUCK H BBIOUpATh MYTH €T0
CHIDKCHUS c y4eToM
MTOHUMAaHUS
OTBETCTBEHHOCTH aylIuTOpa
3a MIPOBEICHUE
HEKaueCTBEHHOTO  ay/uTa;
MPOBOAUTH  AyTUTOPCKYIO
BBEIOOPKY TUTS
MTOJITBEPXKACHUS CAIIBIO TI0
cderam OyXTajaTepcKoro
yueTa; TOTOBHUTH u
oOpMIIATh  ayTUTOPCKUE
JI0Ka3aTeIbCTBA;
B3aUMOJICHICTBOBATh c
PYKOBOJICTBOM u
MEPCOHAIOM  ayTUPYEMOTO
JUIa JUTST cbopa
ayIUTOPCKHUX
JI0Ka3aTeNbCTB;
OCYIIECTBISTh
(hMHAHCOBOW  OTYETHOCTH
ayupyeMoro TIIa;
y4acTBOBATh B
dhopmupoBaHUHT
ayIMTOPCKOTO 3aKITIOUCHHS
BBISIBIISITH (akThbI
HEI00POCOBECTHOTO
MOBEJICHUST  aymuTopa W
(mm) (hakToB
HEKaueCTBEHHOTO  ay/uTa;
OCYIIECTBHUTH TIOATOTOBKY K
MOJTyYSHUIO  ay[AUTOPCKOTO
arrecrara

COCTaBJIATH

ayauT

TUIK-3.1.

CriocoOHOCTh MIPUMEHEHUS
METOJIOB BHYTPEHHETO ayauTa
NpU TPOBEJCHUU KOHTPOJIBHBIX
MEpONPUITA B OTHOIICHUH
JICSITSIILHOCTH XO3SIUCTBYIOIINX
CyOBEKTOB, a TaKKe
(bopMupoBaHHe HEOOXOIUMBIX
KOMITCTEHIIUA TpU  TPHHATHH
YIPaBICHUCCKUX pCIICHUA B
cthepe GpUHAHCOBBIX BOIIPOCOB H
BOIIPOCOB TeKyIlen
JICSITETIBHOCTH OpPTraHU3aIiH.

JUIK—4

CrocoOHOCTh y4acCTBOBATH
B TIPOBEJICHUN BHYTPEHHETO
KOHTPOJIS ay/nTa;
OCYIIECTBUTh TOATOTOBKY K
MOJIyYCHUIO  CepTHU(HUKATa
BHYTPEHHETO ayInToPa;
YYacTBOBAaTh B MPOBEICHUH

TIIK-4.2.

CrocoOHOCTh  y4acCTBOBaTh B
HPOBEICHUN BHYTPCHHETO
KOHTPOJIS ayJIUTa




BHYTpEHHEHN
IIPOBEPKHU; Yy4yacTBOBaTb B

ayaUTOPCKOM

¢dbopMupoBaHUN oryera
BHYTPEHHETO ayauTopa;
COCTaBJISATh OT4eT

BHYTPEHHETO ayuTopa

1.2. B pe3ynbTaTe OCBOCHHUS TUCIUILIUHBI Y CTYJACHTOB JOKHBI OBITh CPOPMHUPOBAHBI:
OTD/TD Konm sTana Pesynbrarer 00yueHus
(mpu HANTMUUK OCBOECHUS
npodcTangapra) KOMIIETCHITUHU
OT® PykoBOACTBO AIIK-3.1. Ha YPOBHE 3HaHMUII:
BBLITTOJTHECHIEM JIIK-4.2. MeTtoabl IOMCKa, otbopa, aHaIn3a u
AYTUTOPCKOTO CUCTeMaTu3alnuy HHPOpMAITII
3alaHUsI U KOHTPOJIb) Ha YPOBHE YMEHHII:
KayeCcTBa B YCTAaHOBUTH OOIIME YEPTHI U PA3IUIUS B OTJEIBHBIX
OTHOLIEHUU OTYETHBIX (pOopMax, cleayroue u3
QYU TOPCKUX KOHIICTITYaJTbHBIX OCHOB U TIPABHII (HOPMUPOBAHUS
3alaHui (hMHAHCOBOW OTYETHOCTH
TD PyxoBoncTBO Ha YPOBHE HABBIKOB:
BBITIOJTHCHHCM HaBBIKAMH IMTOCTPOCHUS OTYETHHIX ()OPM COTIIACHO
AYAUTOPCKOI'O BBIIIICYKa3aHHBIM CTaHAapTaM
3a/1aHUs "
OKa3aHHEM IPOYUX|
YCIIYT, CBS3aHHBIX C
AyIUTOPCKOM
e TETbHOCTBIO,
OT® PykoBoactso| AITK-3.1. Ha YPOBHE 3HaHMUII:
BBITTOJTHEHUEM HIIK-4.2. VYpaiieHue puckaMu X03sIiICTBEHHOM JeATeIbHOCTH
AYTUTOPCKOTO OpraHu3aluu
3alaHUsI U KOHTPOJIb|
KauecTBa B
OTHOLIEHUU
QYU TOPCKUX
3agaHui
TD IIpoBenenue

0030pHBIX TMPOBEPOK|
KauecTBa
BBITTOTHCHHS

QYU TOPCKUX
3aJlaHU, B KOTOPBIX|
[TAaHHOE  JMIIO HE
MPUHUMAJIO YIaCTH

Ha YPOBHE YMEHUN:
AHanu3upoBaTh IOJNYYEHHYI0 HMHQOpPMaLU U
(GopMyIMpOBaTh BHIBOJIBI IO UTOTAM €€ aHAJIN3a

Ha ypOBHE HABBIKOB!
Onenka 00CTOATENBCTB, MH(OpPMAIMS O KOTOPBIX
JO0JDKHA OBITh JOBEJICHA JI0 CBEJCHUSI PYKOBOACTBA




ayIupyeMoro JInia, MpeicTaBuTeNei coOCTBEHHUKA
WJIY MHBIX JIUL]

2. O0beM M MeCTO IMCHUIUINHBI (MOaYJis1) B cTpyKType OII BO
O0beM TMCUMILINHBI
Hucuumumua (monyns) b1.B.JIB.6.2 «YnpaBinenue 3¢QEKTHBHOCTHIO —ONEpaIdii»
COCTaBJISIECT 2 3aUETHBIX CIMHMIIL, T.€. 72 aKaJIeMHISCKHNX JacOoB.
Ha xonTakTHYI0 paboTy C mpenogaBaTesieM BbIIeIeHO 16 4acoB, U3 HUX 4 4acoB JICKITUH
U 12 4acoB MpaKTHYECKUX 3aHATHUH, HA CAMOCTOSTENIbHYIO pabOTy 00y4YalONIMXCs BBIIEICHO 56

4acoB, B TOM YHcJIe 2 yaca Ha KOHTPOJIb CAMOCTOSATENBHOM paboThI.

Mecto nucnuminabl B crpykrype OI1 BO

Hucuumnnuna (Mmoayns) b1.B.J1B.6.2 «Ynpasnenue 3pPpeKTUBHOCTHIO ONepannii» u3yyaercs Ha 2
Kypce, B 3 ceMecTpe AJI CTYACHTOB OYHOW M 0YHO-3209HOM (hOpMBI 00YICHUSI.

Hucrunmuaa  (moxyns) bB1.B.JIB.6.2 «YmpaBnenne 3¢(EKTHBHOCTHIO —OIEpaIiuii»
peanmzyercsi mocie oOydeHuss uzydeHus mucnuminael b1.B.OJI.1 IlpodeccuonansHas 3Tuka
OyXraJTepoB 1 ayTUTOPOB.

dopma IpoMEKYTOUHOM aTTeCcTallii B COOTBETCTBUH C YU€OHBIM IJIAHOM — 3a4€eT B hopMe

TECTUPOBAHUSI.
3. CoaepskaHue H CTPYKTYpPa IMCHUILIMHBI (MOXYJIST)
Ounas popma 0dyuenusn
O0bem TUCUUIIIMHBI (MOTYJIs), ®opma

qac. TeKylIero

KonTakTHas padora KOHTPOJIA
odyuyarwumuxcs ¢ creBaeMo

HaumeHoBaHue TeM y » y
Ne ni/n npenoaaBartesjiemM cTH,
(pa3eJioB)
Bcero 10 BUAAM y4eOHBIX CPC | npomexyT
3aHATHI OYHOM
KC aTTecTranu
JI JP | 113 P i
Tema 1. CoBpeMEHHBIE CUCTEMBI 12 ) 10 Juc, 3, O,
yJera 3aTpar 113
Tema 2. MeTo/ibl TPOTHO3UPOBAHUS 14 ) ) 10 2, 0, I13
1 OI0ODKCTHPOBAHUS
Tema 3. Onenka 3pPeKTHBHOCTH 12 2 10 2 0, 113
WHBCCTUIIMOHHBIX TPOCKTOB




O0beM IMCHMILUIUHBI (MOYJIs1), ®opma

yac. TeKyLIero
KonrakTHas paGora KOHTPOJIA
HanMeHOBARME TeM 00y4aroumuxcs ¢ ycrneBaeMo
Ne i/m npenoaaBarejeM CTH,
(pa3zesioB)
Bcero 10 BHJIaM y4eOHbIX CPC | npoMexyT
3aHATHH OYHOH
KC aTTecranm
JI JP | 113 P i
[IpunsTtue pemeHuii B
Tema 4. YCIIOBHSIX PHCKA U 14 4 10 P, O, II3
HEOIPEICICHHOCTH
VYupasneHue
Tema 5. KpPaTKOCPOYHBIM 18 ) ) 14 luc, P, O,
(uHAaHCUPOBaHUEM 113
ACATCIIbHOCTHU
Kontposns CP 2 2 2
ITpoMexyTouHas aTecTanus 3a
Bcero nmo kypcy: 72 4 12 56
Ouno-3aounasn gpopma odyuenusn
O0beM IUCHMILUIUHBI (MOYJIs1), dopma
yac. TeKylIero
KonTakTHas padora KOHTPOJISA
HanMeHoBaNMe TeM odyuarwumuxcs ¢ ycneBaemMo
Ne ni/n npenojaaBartesjiemM cTH,
(paseJioB)
Bcero 10 BUAAM y4eOHBIX CPC | npomexyT
3aHATHHI OYHOM
arrecTaum
J |Juap |13 IPfC e
Tema 1. CoBpeMEHHBIE CUCTEMBI 12 ) 10 Juc, 3, O,
yJera 3aTpar 113
Tema 2. MeTo/1bl TPOTHO3UPOBAHUS 14 ) ) 10 2, 0, I13
1 OI0DKETHPOBAHUS
Tema 3. Onenka 3QeKTUBHOCTH 12 ) 10 2 0, I3
WHBCCTUIIMOHHBIX TPOCKTOB
[IpunsTtue pemeHuii B
Tema 4. YCIOBUAX PHCKA U 14 4 10 P, O, II3
HEOIPEICICHHOCTH
VYnpasienue
Tema 5. KpPaTKOCPOYHBIM 18 ) ) 14 luc, P, O,
(uHAaHCUpPOBaHUEM 113
ACATCIIbHOCTHU
Kontposns CP 2 2 2
IIpoMexxyTouHast arecranus 3a
Bcero nmo kypcy: 72 4 12 56
Ipumeuanue:

** _hopmwr mexyweco konmpoan ycnegaemocmu: onpoc (0), acce (3), pepepam (P), ouckyccuu ([uc),
npakmuyeckoe 3adanue (113).
% _ dhopmul npomedcymounoi ammecmayuu: 3aqem (3a).



Conep:kanue TMCHUIIHHBI (MOYJIfAA)

Tema 1. CoBpeMeHHBbIe CHCTEMBI y4eTa 3aTpar

Knaccudukanmss 3arpar m ux mnoseneHue. Ananmu3 Oe3yowbitouHoctn (CVP-anamus).
Orpannuennst CVP-ananuza. KanpkynupoBanue ce0ecTOMMOCTH NPOAYKIIMU. PasHuia mMexmy
MapKHHAJIBHBIM METOJIOM KaJIbKYJIMPOBAaHUS c€0ECTOMMOCTH M METOAOM IOJIHOTO TOTJIOMICHHS
3arpar. llomporeccHblii MeTon KanbKynupoBaHus cebecrommoctu (AB-costing). Teopust u
OpakTUKa  TPUMEHEHUS  HOPMAaTHUBHOTO  METoJa  KaJbKyJIHPOBAaHHUS  CEOECTOMMOCTH.
Knaccudukanns HOpMaTHBOB M TMOPSIOK UX yCTaHOBJIeHHs. Pacuer M aHanu3 OTKIOHEHHH.
Ceepka OromkerHod u (akThyeckod mnpuObuM. AHanu3 oTkioHeHud u  meton ABC.
Hcnonp3oBaHne HOPMAaTHUBHOTO METOJA JUIS OLIEHKU 3(PQPeKTUBHOCTU aesTenbHOCTH. Kputnka
HOpPMAaTUBHOrO MeToja. KOHIenuuss HenpephlBHOTO COBEPIICHCTBOBAHUSA CEOECTOMMOCTH.
Hcrnonp30BaHMe CPaBHUTEILHOTO aHaIu3a (OCHYMApKUHT).

Tema 2. MeToabl NPOrHO3MPOBAHUA U OKOKETHPOBAHUS

Crparernyeckoe, OI0/)KETHOE U OINEpallMOHHOE TUaHupoBaHue. [loaroToBka G10IKETOB.
[Topsimok cocTaBieHUs OMEPAIMOHHOTO Oro/KeTa. B3anMocBsizp Mexny Oroxkeramu. bromker
JIBUKEHUS JCHEXKHBIX cpeAcTB: ¢hopMaT U uHTepnperanus. [Iporano3upoBanue u miaHUpOBaHHE.
@DaxTophl, BHI3IBAIOIINE U3MEHEHUS B O10)KeTaX. AHAJIN3 YyBCTBUTENbHOCTU. brokeTnupoBanue
«C HYJ»: MpeuMyliecTBa M HepocTtarku. CucTema IJIaHUPOBAHHUS — MPOTPAMMHUPOBAHUS -
oromxerupoBanusi. IlonpoueccHoe OroxeTnpoBaHue. bBrOIKeTHBIM KOHTpoJb. bBromkeTHas
OTYETHOCTh. PUKCUPOBAHHBIN M THOKHI OO KET. BIOKETh M1 MOTHBAITHS.

Tema 3. Ouenka 3(p(peKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB

bazoBeie KOHIIETIIUH OIIEHKH 3()()EeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB. PeneBaHTHBIE
3aTpaThl. YUeTHbIE U JUCKOHTUPOBAaHHbIE OLEHKM. Yucras npuBEIEHHAs CTOUMOCTbD.
JIMCKOHTUPOBAHHBIN CpOK OKymaeMocTu. MHzaekc peHTabenbHOCTH. BHYTpeHHssT HOpMa
pentabenbHOocTH.  HemoctaTkm W mpeumyiiecTBa  METOJOB  OLIGHKHM  IIPOEKTOB.
B3anmouckitouaromue npoeKTsl. YdeTHas HopMa npuOsutn. Mcnonb30Banue cTaBKU aHHYHTETA.
[IpoexThl ¢ pa3nuuHbBIMUA CpoKaMu HcnojdHeHus. CTaBka NUCKOHTHpPOBaHUS. PUCKM NpUHATHS
OIIMOOYHOTO PEIICHHUs N0 UHBECTULIMOHHOMY MTPOEKTY.

Tema 4. IlpunsATHe pelieHU B YCJIOBUAX PUCKA U HeONPeAeJIeHHOCTH
BeposiTHOCTHAsE MOZEIIb U OKUJAEMBbIE 3HAYCHUSA. [[epeBO pelieHuii: METo U €ro IMPUMEHEHHUE.
Croumocth moiHON uHPopMmauuu. CTaHAapTHbIE OTKJIOHEHHUS IPH HU3MEPEHHUH PHUCKOB H
HeonpeneaeHHOCTH. OTHOIIEHHE K PUCKY M BIUSHUE KPUTEPUEB ONTHUMAIBHOCTH HAa MPUHSTHE

YIPaBICHUYECKUX PELICHUI B YCIOBUAX HEONPEAEICHHOCTH. AHAN3 YyBCTBUTEIHHOCTH.



Tema 5. VYopasieHue KpPaTKOCPOYHBIM  (PMHAHCMPOBAHUEM  JIeSITEJIbHOCTH
VYnpaBieHue [EHEKHBIMU cpeacTBaMH. [IpOrHO3BI TOTOKOB JCHEKHBIX CpEACTB.
VYnpasieHue AeDUIIMTOM [EHEKHBIX CpeICTB. B3auMoCBs3bp Mexay OanaHCOM, OTYETOM O
(UHAHCOBBIX pe3ynbTaTax M OTYETOM O JABWKCHUHM JICHEXKHBIX CpeiacTB. lcrouHukn
KPAaTKOCPOYHOTO  (pMHAHCHUPOBAaHUS.  YIpaBICHHE  M3IUIIKAMH  JICHEXHBIX  CPEACTB.
Kpatkocpounbsie nHBeCTHIIMU. AHaiIM3 00OpOTHOTrO Kamurtaia. KoapuuueHTs! JMKBUIHOCTH.
Koapduumentsr obopaurBaeMocTH. YTpaBlieHHE AEOMTOPCKON 33J0/DKEHHOCTHIO. AHAIM3
NEeOUTOPCKOM 3aJ0/KEHHOCTH IO cpokaM rmorameHus. KpeautHoe crpaxoBanue. OrieHKa
3 PEKTUBHOCTH KPEOUTHOTO KOHTpOJis. KpeanTHas monuTHKa. YmOpaBieHHE KPeIUTOPCKOH

3a10JKEHHOCTHI0. KpeauTHbIi UK. YIIpaBieHue 3anacami.

4. Marepuajbl TeKylIero KOHTPOJsl yCeBaeMOCTH 00y4arommxcs U (oHI OlleHOYHBIX
CpeICTB MPOMEKYTOYHOM ATTECTAIUM M0 UCHUIINHE (MOLYJII0)

4.1. Texymuii KOHTPOJIb YCIIEBAE€MOCTH
4.1.1. ®opMbI TEKYHIETr0 KOHTPOJISI YCIIEBAEMOCTH

Tema (paznen) Mertozasl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH

Tema 1. CoBpeMeHHbIE CUCTEMBI yueTa 3aTpaT| Bonpockl nns  AucCKyccuM W TeMbl IS
HarucaHnuss acce. Ilpakthueckue 3angaHus.
Ompoc.

Tema 2. Metonsl mnporHo3upoBanus || Tembl s Hanucanus dcce. [IpakThueckue

OIOKETUPOBAHMS 3ananus. Onpoc.

Tema 3. Ouenka addextuBHOoCTH| Tembl s Hamucanust 3cce. [IpakTudeckue

MHBECTUIIMOHHBIX TPOCKTOB 3ananus. Onpoc.

Tema 4. Ilpunarue pemeHuii B ycioBusx| Tembl TUIst HaMUCaHUS pedepatos.

MCKa M HEONPEIeIEHHOCTH [IpakTrueckue 3aganus. Onpoc.

Tema 5. VYmnopaBineHue  KparkoCcpouHbIM| Bompockl mjisi AMCKYCCMM W TE€MBI A

(UHAHCUPOBAHUEM JEATEITHHOCTH HaIluCaHus pedepaTos. [IpakTuueckue
3aganus. Onpoc.

4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl YCIIeBAeMOCTH

Tunosblie olleHOYHbIe MaTepUabl M0 Teme 1. CoBpeMeHHbIE CHCTEMbI y4eTa 3aTpaT
Bomnpocs! quis AucKyccuu

1. Meton mompoiieccHOro KanbkynupoBanusi cebecroumoctu (ABC, activity-based costing) B

CpaBHEHUHU C MapKMHAIHHBIM METOJIOM KaJIbKYJIMPOBAHMS U ydeTa 3arpaT (marginal costing)

2. Meton momporieccHoro KanbkynupoBaHusi cedectoumoctu (ABC, activity-based costing) B

CpaBHEHHH C METOJOM IIOJIHOTO MOTJIOIIeHUs (pactpenenenus) 3arpar (traditional absorption

costing)

3. Onpenenenue npuObLIN B COOTBETCTBUU C MAP)KMHAJILHBIM METOJIOM KaJbKYJIUPOBaHUs 3aTpaT

0oJiee pesIeBaHTHO 7Sl IPUHATHUS PELICHUI



ITpuMepHBIe TEMBI dcce
1. bnaronpusTHBIE YCIOBUSA UIsl IPUMEHEHMS Ha ITpakTuke Metoga ABC
2. Teopus M NpaKkTHKa NIPUMEHEHHS] HOPMATUBHOI'O METO/IA KAJIbKYJIALUU 3aTpaT

3. Mcnonb3oBaHME HOPMATUBHOM KAJIBKYJISIIIUM 3aTPAT B COBPEMEHHOM MPOU3BOJICTBE

Omnpoc
Bapuanr 1
1. OObsicHUTE, MOYEMY BO3HHMKAET pa3HMIIA TPH CBEPKE CYMMBI MPHUOBLIN, PACCUUTAHHOU
METOJJaMH TMOJHOTO MOTJIOIEHUS 3aTPAT U MapKUHAIBHBIM METOJ0M

2. Ilepeuncnure HenocTaTku npuMmeHeHus metona ABC

Bapuant 2
1. IlpeacraBpTe MOMIArOBBIA AITOPUTM OpraHU3alu IpuMeHeHus metoaa ABC
2. Ilepeuncnure HENOCTAaTKM NPUMEHEHHUS TPAJAULHMOHHOIO METOJA Yydera 3arpar (IOJIHOro

TIOTJIOIICHMS )

BapuanT 3
1. B uem 3akirodaeTcs CyTh METOAa Yy4yeTa 3arpaT IO NEpeMEeHHOH cebecTOMMOCTH
(Map>kuHaNBHBIA MeTo1, marginal costing)
2. IlpuBenure mpuMepsl BO3MOXKHBIX 0a3 pacrpeseneHns (OTHECEHHS) TOCTOSHHBIX HAKJIAIHBIX

pPacxoa0B Ha KOHKPETHBIE MPOAYKTHI IIPH METO/E MOJHOIO MOTJIOMICHUS 3aTpaT

IIpakTnyeckue 3a1aHusA
3amaua 1.
A company has the following budgeted profit for the period:

£ £
Sales revenue 250,000
Less:

Direct Materials & 30,000
Labour

Variable Production 10,000
Overhead

Fixed Production 20,000
Overhead

60,000
Gross Profit 190,000
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Less

Variable Sales and
Distribution Costs
Fixed Sales and

Distribution Costs

90,000
Net Profit 100,000

What is the margin of safety (in units) if budgeted output for the period is 85,000 units?

3amaua 2.
DRP has recently introduced an ABC system. It manufactures three products:

Product D Product R Product P
Budgeted annual production (units) 100,000 100,000 50,000
Batch size (units) 100 50 25
Machine set-ups per batch 3 4 6
Purchase order per batch 2 1 1
Processing time per unit (minutes) 2 3 3
Budgeted number of batches 1,000 2,000 2,000

Three cost pools have been identified. Their budgeted costs for 20XX are as follows:
Machine set-up costs $150,000

Purchasing of materials $70,000

Processing $80,000

The cost per unit attributed to Product R for machine set-ups is $

TumoBble OLEHOYHBbIe MaTepuaJbl M0 TeMe 2. MeToabl TNPOTrHO3UPOBAHUA U
0I0/XKeTUPOBAHMS

Tembl 3cce
1. ITonumanue CTPYKTYPBI 3aTpaT MU AJOXOJO0B — OCHOBaA COCTaBJICHHA IIPOTHO30B, IIAHOB U
OIOKETOB
2. BromxeTupoBaHue ¢ y4acTUEM UCIIOJHUTENIEH: apTyMEHTHI «3a» U «IIPOTHUBY

3. BromkxeTupoBaHue C HyJIS: IPEUMYLIECTBA U HEJJOCTATKU

Omnpoc
Bapwuant 1
1. Yro Takoe OFOIKETHBIH 1IeHTpP?

2. OOBsicHUTE pa3HUILY MEXTY THOKUM M (PUKCUPOBAHHBIM OI0/IKETOM

BapuanT 2
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1. Ucnionp3oBanue THOKUX OIOKETOB JIJIs IIEJICH KOHTPOJIS U IIeJIeH IIIaHUPOBaHUS

2. JlaiiTe onpeaeneHne TepMUHA «OI0DKET

BapuanT 3
1. Ilepeuyncnute OCHOBHBIE Pa3IMYMsI MPU MOATOTOBKE O0KETa MPUOBLIN B 010/ KeTa
ACHCIKHBIX CPCACTB

2. OOBsACHHUTE YTO TAKOE «OCHOBHOM OIOKETHBIN (PaKTOP»

IIpakTuyeckue 3agaHus
3amaua 1.

Garden-garden has the following production budget for garden lights:

Budgeted raw material plastic inventory for making garden lights:

Opening inventory 2,000kg

Closing inventory 5,000kg! |

Each garden light produced requires 0.4kg of raw material plastic.

Each Kg of plastic costs £3.50. [1Budgeted finished units inventory of this product:
Opening inventory 12,000 units

Closing inventory 15,000 units! |

Budget sales garden lights for the next month are forecast to be 26,000 units. [

Calculate for the following month [I(i) the raw material usage (Kg) for the

month?(]

(ii) the value of budgeted material purchases (£) for the month?

3amaua 2.

A flexible budgeting system exists for an organisation and financial details for the budget period

are provided below.

40% 60%
Direct materials ($) 67,500 101,250
Direct labour () 33,500 50,250
Production overhead ($) 45,000 67,500
Other fixed overhead ($) 20,000 20,000

What would be the total budgeted cost allowance for 70% level of activity?

TunoBble oeHOYHbIe MaTepuajbl 0 TeMe 3. OueHka 3(pPeKTUBHOCTH MHBECTHLMOHHBIX

MPOEKTOB
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TeMbl dcce
1. MeToIpI OIICHKH MHBECTHIIMOHHBIX MPOCKTOB: KAaKOH BHIOpATH?
2. IlocTripoekTHast OIlEHKAa MHBECTHUIIUI

3. Be16op cTaBKM IMCKOHTUPOBAHUS U METOJ] aHANIN3a YYBCTBUTEIHHOCTH

Omnpoc
Bapuanr 1
1. Kakyto posib moxkeT urpatb Mmetog ABC B olleHKe HHBECTHUIIMOHHOTO MPOEKTa

2. JlaiiTe 0OBSICHEHHE TIOHITHIO «ITPUBEICHHAS CTOUMOCTB)

Bapuanr 2
1. Packpoiite CyTh METOAA OKYIIa€MOCTH. B 4eM cOCTOAT ero HeJoCTaTKu?

2. Tlouemy MOKET OBITH 3aKPBIT MPOEKT, KOTOPHIN HE TTOJIHOCTHIO 3aBEPITICH?

Bapuanr 3
1. CpaBuaute nokazareau ARR u NPV kak KOHTpOJIbHBIE ITOKA3aTENH ACATEIbHOCTH MPOEKTa

2. Packpoiite cyTh MeTOIa BHyTpeHHEH HOpMBI peHTabenbHocTH (IRR)

IIpakTuyeckue 3aaHus
3amgaua 1.

Huron Lt d wishes to expand its operations. Six possible capital investments have been
identified, but Huron only has access to a total of $570,000. The projects have unequal lives,
are not divisible and may not be postponed. The following information is available (all

calculations are correctandthe cash outlays are givenin $000):

Project |Outlay NPV Profitability

in Year index
A (246) $6,350 0.026
B (180) $1,882 0.010
C (175) $(2,596) -0.015
D (180) $8,294 0.046
E (180) $5,490 0.031
F (150) $4,993 0.033

Projects A and E are mutually exclusive. All projects are believed to be of similar risk to the
company's existing capital investments.

Which combination of projects should be selected?

3agaua 2.
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Ontario Ltd's cost of capital is 7% per annum. A project with the following cash flows is under
consideration:

To T1 T2 T3 T4
($22,500) | $7,500 $7,500 $7,400 $7,300

The MIRR for the project is:

Tunosbie oneHoYHbIe MaTepuaabl N0 TeMe 4. [IpuHATHEe pelleHNd B yCI0BHAX PUCKA M
Heolpe/eIeHHOCTH
Tembl pedepaToB
1. «JlepeBo pemieHnii» Kak crocod aHaJin3a pUcKa U HeONPeIeICHHOCTH
2. Mozienb KpUTEpUEB NOTEPH THUIIA «KMAKCUMHUHY, «MAaKCUMAKC» U «MUHUMAKC)»
3. U3mepenne ieHHOCTH HH(POPMAIIMH: TEOPHUS U TIPAKTHUKA
Onpoc
Bapuanr 1
1. Yo Takoe «0XKHIaeMBbIl HCXO1» B YCIIOBUSAX HEOIPEIEICHHOCTHU?

2. Kak paccuntarh IeHHOCTh HH(POPMAITHH?

Bapuant 2
1. KakoBa npu4rHa BOZHUKHOBEHUS PUCKA U HEOTPEACIEHHOCTH C TOYKHU 3peHHs OuzHeca?

2. OOBsACHHUTE PA3HUILY MEXYy PUCKOM H HEOIIPEIEIEHHOCTHIO

Bapuant 3
1. Packpoiite cyTh MeTO/1a cCUMYJIALUU WM MeTosia MoHnTe-Kapio
2. Kakyro cTpareruio ciaeayer BhIOpaTh, €CIH JIMI0, TPUHUMAIOIIEE PEIICHUE UCIIOIb3YET

METOA KMUHHMAaKCHOI'O COXaJICHU))

IIpakTuyeckue 3agaHus
3amaua 1.

Product 'Fishy' is a highly perishable commodity which can be sold on the retail market for $20
per case, or for animal food at $1 per case. 'Fishy' costs $10 per case from the wholesale market,
and is only suitable for sale at the retail market for up to 24 hours after purchase. Orders for 'Fishy'
must be placed in advance each day.

Vincent, a market stall owner, has kept the following records of sales of the 'Fishy' over the past
50 days, and correctly set up the following payoff table of his profits:
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Daily demand Supply of cases
10 cases 20 cases 30 cases
10 cases $100 $10 ($80)
20 cases $100 $200 $110
30 cases $100 $200 $300

On the basis of using the maximin criteria, Vincent should supply

cases of 'Fishy'.

3agaua 2.

30% of the new cars of a particular model are supplied from a factory X, the other 70% from factory
Y. 10% of factory X's production has a major fault, 12% of factory Y's production has such a fault.
A purchaser's new car has a major fault: what is the probability that it was made at factory

Y?

Tunosele OLEHOYHBIE MaTepHadbl IO TeMe S. VYipaBileHHe KPaTKOCPOYHBIM
(puHaHCHMpOBaHMEM NeATEJIBLHOCTH
Tembl pedepaToB
1. YnpasieHue 1€HEKHbIMU CPEICTBAMH KaK 4acTh 3aJla4ud yIpaBieHHs (pUHAHCAMU KOMITAHUU
2. IIporHo3 MOTOKOB IEHEKHBIX CPEICTB B LETSAX A3PPEKTUBHOTO YIPABICHUS UMH
3. McTOYHUKM KPaTKOCPOUYHOTO (UHAHCUPOBAHMS JUISI MPEOJOJCHUS NePHUINUTA JCHEKHBIX
CPEICTB
Bomnpocs! qu1s iuckyccuun
1. BzaumocBs3b K03 UIIHEHTOB 000paunBaeMoCT! 1 KO (UIIMEHTOB JTUKBUIHOCTH
2. IlnaTexxecnocoOHOCTh U TUKBUAHOCT KOMIIAHUH — B YeM pa3Huia?
3. ®uHaHCHpOBaHHE OOOPOTHOIO KamMWTalla: KOHCEPBATUBHBIM, arpeCCUBHBIA W yMEpPCHHBIN
HOIXOJ
Omnpoc
Bapuanr 1
1. OOBsicHUTE MOHATHE KPEIUTHOTO LIMKJIA» ¥ HA30BUTE €0 3TaIlbl

2. Kakue neilcTBUS MOKHO MPEINPUHSTD JUIsl COKPALIEHUS AEHEXKHOTO IUKJIa?

Bapuanr 2

1. OOBsACHUTE MOHATUE KIEHEKHOTO LIUKIIA»
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2. Hanmummre Gpopmyny u paifte mHTEpripeTaIyio kodppuiimenTa CpouyHoi JIMKBUTHOCTH

Bapuanr 3
1. Hanmmure Gpopmyny u maiite nuHTEpIIpeTanuio KodGduimenta TeKyIen JUKBUTHOCTH

2. Onuiure XapakTepHble NPU3HAKUA OBEPTPEUIMHTA

IIpakTH4Yeckoe 3a1aHHe
(ketic-MeTo)

You work as the Senior Management Accountant in Nordic plc. Its chairman, Lars Johansson, has
recently been quoted in the press as saying:
“Nordic is doing so well. We have always been a profitable company. However, we are following
a high growth strategy based on low prices, and this has put pressure on cash flows. We have a
number of new clients signed up, and we believe the future is bright”.
You have also been looking at the first draft budget from the budget planners. Compared with the
previous budget period, operating costs are expected to be higher. The initial draft budget shows a
current ratio of 1.10 at the end of the budget period, and a contribution to sales ratio for the year of
51%.

You have just received the following email:

= ™
From: Lars Johansson, Financial Director

Sent: 03 ]June, 10.23 a.m.

To: Senior Management Accountant

Subject: Profitability and Liquidity

As you know, we have always set a target minimum current ratio
of 1.25 times as a liquidity performance metric, and a minimum
contribution/sales ratio target of 55% as a profitability
performance metric.

So this draft budget really won't do!!! Why are our liquidity and
profitability indicators so low?

Please draft me a report | can pass on to the Budget Planners, that
explains the situation, and suggests steps they should now
consider to improve the budget!

Thanks

Lars
—

MeToanyeckue MaTepHaJbl, MO3BOJAIOIIUAEC OLICHUBATD 3HAHUA U YMCHUSA Oﬁy‘lﬂ]OH.[HXCﬂ

Kpurtepun onennBanust nucnyra (006cyxneHust, ny0JJHYHOIO CIopa)
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Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydyHO OOOCHOBAHHBIH OTBET Ha
MOCTaBJICHHBIN BOMPOC B MPOLIECCE TUCITYTA.

Onenka «XoOpoOIIO» BBICTABISIETCS CTYIEHTY, €CIM OH Jai yOeAWTEeNbHBIA OTBET Ha
MOCTaBJICHHBIN BOMPOC B IIpoliecce AUCIyTa (IMMyOJIMYHOTO CIOpa).

Onenka «YIOBICTBOPUTEILHO» BBICTABISETCS CTYINEHTY, €CIM OH Jajl HeJAOCTaTOYHO
00OCHOBaHHBIN OTBET Ha IMOCTABJICHHBIN BOMPOC B IIPOIecce 00CYKICHHS.

Ouenka «HeynoBiaeTBOPUTENIBHO)» BBICTABIISIETCS] CTYACHTY, €CIM OH HE Jajl HUKAKOro OTBETA HA
00CyX1aeMBbIii BOTIPOC.

Kpurepun ouenuBanusi pepepatoB u 3cce

Onenka «OTIMYHO» BBICTABIISETCS CTYICHTY, €CITU TIOJTOTOBIIEH HAYYHO 0OOCHOBAHHBIN JTOKIA
Ha BBIOPAaHHYIO TEMY C aHaJIM30M HH(OpPMAIHH, BHIBOJAMH M TMPEATIOKEHUSMHU, BBIPAKEHUEM
COOCTBEHHOTO MHEHHSI.

Onenka «XopoI0» BBICTABISETCS CTYIEHTY, €ClIU MOATOTOBIIEH JOKJIA Ha BHIOPaHHYIO TEMY B
BUJIC AQHAIIMTUYECKOW 3amMCcKU 0€3 BBIBOJOB M MPENIOKEHUN, 0€3 BBIPAKECHHUS COOCTBEHHOTO
MHEHHSI 110 paccCMaTpUBaEMOMY BOIIPOCY.

Onenka «Y IOBJIETBOPUTENHLHOY» BBICTABIISIETCS CTYACHTY, €CIIM MOATOTOBIEHA MHGOpMaIus Ha
BBIOpaHHYIO TeMY 0€3 000CHOBaHMsI BBIBOJIOB U TIPEIJIOKCHHUI.

Onenka «HeynoBIeTBOPUTENHHOY BEICTABISIETCS CTYACHTY, €CIIU MMOATOTOBIICHA HH(POpMAITHs, HE
COOTBETCTBYIOIIAsl BEHIOpAHHOW TeMe 0€3 BBIBOJOB U MPEITIOKEHHIA.

Kputepun oueHuBaHusl pe3yJibTATOB OBbICTPOr0 MUCHLMEHHOI0 ONPOCA HA MPAKTHYECKOM
3aHATHH (0poC)

Kaxmomy cTyaeHTy BblAAaeTCsi CBOM COOCTBEHHBIH, Y3KO C(OpPMYIMpPOBaHHBINM Bompoc. OTBeT
JOJIKEH OBITh YETKUM U KPATKHUM, COACPKAIIUM BCE OCHOBHBIC XaPAKTEPUCTUKH OIMKCHIBAEMOTO
MOHSTHSI, UHCTUTYTA, KATETOPHUHU.

[Ixana oreHUBaHUs:

«OTIUYHO» - BOIPOC PACKPHIT TMOJHOCTHIO, TOYHO OOO3HAYEHBI OCHOBHBIC TOHSITHS U
XapaKTEPUCTUKHU T10 TEME.

«XOpOoUIO» - BOIPOC PACKPHIT, OTHAKO HET MOJHOTO OMUCAHUS BCEX HEOOXOIUMBIX 3JIEMEHTOB.
«Y IOBJIETBOPUTETIHLHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OMMUOKH, OAHAKO
€CTh HEKOTOPOE MOHUMAHUE PACKPBIBAEMBIX MTOHSATUM.

«HeynoBneTBOpUTENBHO» - OTBET HA BOIIPOC OTCYTCTBYET MJIM B IIEJIOM HE BEPEH.

4.2. [IpomeskyTOYHAS ATTECTAUA

4.2.1. IlepeyeHb KOMIIETEHUHMH C yKa3aHHeM 3JTanoB HMX (OPMHPOBAHHMSI B Ipolecce
OCBOCHHUsSI oOpa3oBareJbHOW mnporpammbl. Iloka3arequm HW KpUTepHMH OLEHUBAHUS

KOMIIETEHIUI ¢ y4eToM dTamna ux ¢popmMupoBaHus
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Kon
KOMIIETEHIUN

HaumenoBanue
Komnereninu

Kon
Jrana OCBOCHHS
KOMITETCHITUH

HanmenoBanue sTama oCBOCHHS
KOMIICTCHIIMH

JIIK-3

CnocobHOCTB
TUTaH u MPOTrpaMMy
MPOBEJICHUSI ~ ayIUTOPCKOU
MPOBEPKHU M PACTIPEICITICHHUS
YYACTKOB PabOThl MEXKIY
OTACTHHBIMH ~ ayTUTOPaMHU;
OILICHUBATh  ayJUTOPCKUN
PHCK ¥ BBIOUpATh MYTH €O
CHIDKCHUS c YYeTOM
MOHUMAaHUS
OTBETCTBEHHOCTH ayJUTOPa
3a NpOBEJCHUE
HEKaYeCTBEHHOTO  ay/luTa;
MPOBOAUTH  AYTUTOPCKYIO
BBIOOPKY JUISL
MOATBEPKACHUS CANBJIO TI0
cderam OyXTajaTepcKoro
yuera; TOTOBHUTH u
0hOpMIIATE  AyTUTOPCKHUE
JI0Ka3aTeJbCTBA,;
B3aUMOJICHCTBOBATh c
PYKOBOACTBOM u
MEPCOHAIIOM ~ ayUPyEeMOTO
JUIa JUTSE coopa
ayIUTOPCKHUX
JI0Ka3aTeIbCTB;
OCYILIECTBIISATh
(MHAHCOBOM  OTYETHOCTH
ayInpyeMoro TUIIA;
Yy4acTBOBaTh B
¢dbopMupoBaHUN
ayIUTOPCKOTO 3aKIIIOUCHHS;
BBISIBIISITD (bakTbI
HEI00POCOBECTHOTO
MOBEACHUS  aymuTopa W
(nn) (hakToB
HEKaYeCTBEHHOTO  ay/luTa;
OCYIIECTBHUTH MOJTOTOBKY K
MOJTYYEHHUIO ayIUTOPCKOTO
arrecrara

COCTaBJIATH

ayauT

AIIK-3.1.

CriocobHOCTB MPUMEHEHUS
METOJIOB BHYTPEHHETO ay/lnuTa
NpU TPOBEJCHUU KOHTPOJIBHBIX
MEpONPUITH B  OTHOIICHUU
JCATEIILHOCTH  XO3SIMCTBYIOIINX
CyOBEKTOB, a TaKKe
(dbopmupoBaHre  HEOOXOIUMBIX
KOMIICTCHIIUH TpU TPHHATHA
VIPaBICHUECKUX pEIICHUA B
chepe GpUHAHCOBBIX BOIIPOCOB M
BOIIPOCOB TeKyIen
JeATEITLHOCTH OpTraHU3allUH.

TUIK—4

CrocoOHOCTh y4acCTBOBATH
B IIPOBEJICHUN BHYTPEHHETO
KOHTPOJISI ayanTa;
OCYIIECTBUTH IMOATOTOBKY K
MOJTYYEeHUIO  CcepTU(HKaTa
BHYTPEHHETO ayIuTopa;
Y4acTBOBATh B MPOBEICHUH
BHYTPEHHEN  aynuTOpCKOU
MPOBEPKH; y4acTBOBaTh B
dhopmupoBaHUHT oTyera
BHYTPEHHETO ayauTopa;
COCTaBJISITh OTYeT
BHYTPEHHETO ayIuTopa

TIIK-4.2.

CrocoOHOCTh  y4acTBOBaTh B
MPOBEICHUN BHYTPEHHETO
KOHTPOJIS ayJiuTa
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JTan 0cBOCHUs! Iloka3zaTenn Kpurepnii onennBanus
KOMITeTEeHIIUHN OLICHUBAHUS

JIIK-3.1. CnocobGHocTh  cocTaBmsTh | CocTaBisier ayJIUTOPCKOE

CnocoOHOCTH IIJ1ad u nporpamMmy 3aKJIFOYCHHC, OTBCHArOLIEC

NPUMCHEHHS. METOJIOB | IpoBeicHHsT  ayUTOPCKOii | TPCOOBAHUSM OCA/L 1/2010

BHYTPEHHETO  AyJITA | 1poBepKu; oleHuBaTh | «AYAMTOPCKOS  3aKIIOYECHHE O

pu NMPOBENCHHH | 4y ymopckuit PHCK; OyxranTepckoit (punancoBoii)

KOHTPONBHBIX IPOBOTHTS AYJIHTOPCKYIO oTYeTHOCTH U  (hopMupoBaHUE

MEpONPUSITHI B ) MHEHHUS O €€ JOCTOBEPHOCTH
BBIOOPKY; TOTOBHTH u

OTHOLUEHUU

eATETBHOCTH opopMIIATH ayIUuTOpcKue | Beissisier (hakThbI

XO3STHCTBYIOIIHX J0Ka3aTelIbCTBA; HEZ00pOCOBECTHOTO MOBE/ICHUS

CyObeKTOB, a Takke | YIACTBOBATD p |ayauropa M (W)  ¢akToB

(bopMHpoBaHHE dopMupoBaHUH HEKa4Ye€CTBEHHOI'0 ayInTa

He00XO0 JUMBIX AYAUTOPCKOr'o 3aKIIIOUYCHUSA

KOMIIETEHIINH npu

NPUHATUA

YIPaBIEHUYECKUX

pemeHnii B cdepe

(hMHAHCOBBIX BOIIPOCOB

U BOIIPOCOB TEKYLICH

NEeATEIbHOCTH

OopraHu3alyu.

JIIK-4.2. Cnocoben paccuutbiBaTh | DopMHpyeT  CHUCTEMY  OLIEHKHU

CnocoOHOCTB IICHHOCTH I/IH(bOpMaLII/II/I, NCATCIIBHOCTHU )5 MOTHUBaIInu

y4acTBOBaTb B aHaJIM3UPOBATH pHUcK u pYKOBO,HI/ITeHeﬁ OMn3HEC-CErMEHTOB

HPOBEICHNH HEOIPEICIIEHHOCTD c

BHYTPEHHETO KOHTPOIA | 110\ i0111p10 oTpeeeHus

ayauta 0KHUJAEMBIX 3HAUCHUN

4.2.2. ®opma u cpeacTBa (MeTObI) NPOBEICHUS MPOMEKYTOYHOM ATTeCTANMHI

3a4eT MpOBOAUTCS C MPUMEHEHUEM CIIEAYIOUIUX METOJ0B (CPEACTB): MUCbMEHHOE TECTUPOBAHMUE.

4.2.3. TunoBbIe OLICHOYHBIE CPEICTBA

Cnmcox BONPOCOB 1Jisl NOATOTOBKH K 3a4eTy

He npenycmotpeH.

[TucbMeHHas HK3aMeHaIMOHHas pabdoTa HE IpelyCMaTpUBAeT PACKPBITUS TEOPETHUECKUX
BOIIPOCOB M COACPKUT TOJIBKO IMPAKTUYCCKUC 3ada4u U TCECThl B KOJIMYCCTBC 60 ca. U B
COOTBETCTBYIOIIIEH MPOIOPIHU, KOTOpasi Tpedyercs i OIECHKA KOMIETCHIIMA CTYIEHTOB IO

JUCIUIUIMHE B paMKax KaXXJI0W U3y4aeMON TEMBI.

IIpumepsbl 3K3aMeHANMOHHBIX 3aaHUH (321241 U TeCThI)
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BapuanTt 1

Question 2 (one from 60 gquestions)

A company has a budget to produce 18,000 units of Product M. Total fixed production overhead
costs are $65,000. The company absorbs overheads on the basis of the budgeted number of units
produced. Forecast sales are 12,000 units.

Under absorbtion costing the profit for the period is expected to be $32,000.

What would be the reported profit for the period using marginal costing?

A $53,667

B $33,000

C $21,667

D $10,333

Question 10 (one from 60 questions)

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output

B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed

Bapmuanr 2

Question 6 (one from 60 questions)

A company sells three products:

Product E has a contribution to sales ratio of 25%.

Product F has a contribution to sales ratio of 20%.

Product G has a contribution to sales ratio of 30%.

Monthly fixed costs are $400,000. If the ratio of the total sales value is as follows:
E:30% F:50% G:20%

What is the monthly breakeven sales revenue?

Give your answer to the nearest $

Question 8 (one from 60 questions)

Company B uses a throughput accounting system. The details of product X per unit are as

follows:
Selling price $50
Material cost $16
Conversion cost $20
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Time on bottleneck resource 8 minutes
The return per hour for product X is:
A $375
B $255
C §225
D $105

Bapuant 3
Questions 17 (one from 60 questions)

Which of the following would NOT affect a budgeted cash flow?

A Depreciation of non-current assets
B A bad debt write off for a customer
C Funds from a long-term bank loan
D Bank interest on overdraft

Question 31 (one from 60 questions)

A company commenced business on 1 August. Total sales revenue in August was $200,000 and
is expected to increase at a rate of 2% per month. Credit sales represent 60% of total sales
revenue and the remaining 40% is cash sales. The credit period allowed is one month. Bad debts
are expected to be 3% of credit sales but the remaining credit sales customers are expected to pay
on time.

The estimated receipts in September from cash and credit sales are:

A $201,600

B $198,000

C $196,400

D $195,552

Bapmuanr 4

Question 27 (one from 60 questions)

A company is preparing its annual budget and is estimating the number of units of Product N that
it will sell in each quarter of Year 2. Past experience has shown that the trend for sales of the
product is represented by the following relationship:

y=a-+bx

where! |y = number of sales units in the quarter!|

a=10,000 units[]

b = 3,000 units
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x = the quarter number where 1 = quarter 1 of Year 1

Actual sales of Product N in Year 1 were affected by seasonal variations and were as follows:
Q 1: 14,000 units

Q 2: 18,000 units

Q 3: 18,000 units

Q 4: 20,000 units

The expected sales of Product N (in units) for quarter 3 of Year 2, after adjusting for
seasonal variations using the additive model is

Question 51 (one from 60 questions)

A company is considering whether to develop and market a new product. The cost of developing
the product is estimated to be $200,000. There is a 60% probability that the development will
succeed and a 40% probability that the development will be unsuccessful, and the development
costs will be lost.

If the development is successful the product will be marketed. There is a 50% chance that the
marketing will be very successful and the product will make a profit of $250,000. There is a 30%
chance that the marketing will be reasonably successful and the product will make a profit of
$150,000 and a 20% chance that the marketing will be unsuccessful and the product will make a
loss of $80,000. The profit and loss figures stated are after taking account of the development
costs of $200,000.

The expected value of the decision to develop and market the product is:

A $154,000

B ($46,000)

C $92,400

D $12,400

Bapuanr S

Question 28 (one from 60 questions)

Company Z pay their suppliers in the ratio of 60% paid one month after purchase and 40% paid
two months after purchase. All invoices are received on the last day of each month.

Those suppliers paid one month after purchase offer company Z a 5% discount and those
suppliers paid two months after purchase offer company Z a 1% discount.

Credit purchases ($)

January 35,000 February 40,000 March 15,000

The amount budgeted to be paid to suppliers in March would be?

A $15,000
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B $27,880
C $36,660
D $38,000

Question 33 (one from 60 questions)

Which of the following sentences is the best representation of the behavioural aspects of
budgeting?

A Budgets will always improve motivation

B Budgets will always improve participation

C If budget targets are unrealistic there may be a negative reaction from individuals

D It is seldom necessary to involve employees in the budgetary process

MIxaJja oneHUBaAHUA
3auTeHo cTaBUTCS B TOM cllydae, Korja odydaromumces B pabote 50% u 6omnee 3ananuii (10 65%)
BBINOJIHEHO NIpaBUiIbHO (He MeHee 30 3amanuii u3 60).
CocraBisier ayquTOpPCKOE 3aKiO4eHHe, oTBedaromee TpedoBanmsim DCAJ[  1/2010
«AyIuTOpCKOE 3aKIIO4YeHUuEe O OyxranTepckoi ((MHAHCOBOW) OTYETHOCTH U (OPMHUPOBAHUE
MHEHHUSI O €€ JIOCTOBEPHOCTHY; BBISABISET (PaKThl HEAOOPOCOBECTHOTO MOBEAEHUS ayAUTOpa U
(unmr) (aKTOB HEKAYECTBEHHOIO aynuTa; (OPMHUPYET CHUCTEMY OICHKH JAEATENbHOCTH U
MOTHUBAIIIH PYKOBOJUTENECH OU3HEC-CErMEHTOB.
He 3auteHo cTtaBUTCS B TOM ciydae, Korja oOyJaroniuics oOHapyXKUBaeT He3HAHUE OOJIbIIICH
YacTU MPOTPaMMHOI0 MaTepHualia, M IO pe3ynbTaTaM TECTUpPOBaHUSA HE JOCTUT ypoBHA 50%
NPaBUJIHHOTO BBHIOJHEHUS 3aaHUH.
He cocraBnser ayauropckoe 3aximtoueHue, otrBevaromee tpeboBanusm DPCAJZ[ 1/2010
«AyIUTOpCKOE 3aKIOYeHue O OyxranTepckod ((PMHAHCOBOW) OTYETHOCTH U (OPMHUPOBAHUE
MHEHHS O €€ JIOCTOBEPHOCTH»; HE BBIABISET (PaKThl HETOOPOCOBECTHOTO TIOBEJICHUS ayIUTOpa U
(unn) (aKTOB HEKAYECTBEHHOI'O ayauTa; HE (OPMUPYET CHCTEMY OICHKH AEATENbHOCTH WU

MOTHUBAIIIH PYKOBOJUTENECH OU3HEC-CErMEHTOB.

4.3. MeToanyeckue MaTepuabl
IIpouenypa npoBeaeHnsi NMCbMEHHOT0 3a4eTa B (pOpMe TECTUPOBAHUSA
ATTCCTaHI/IOHHble HCIIbITAHUA HpOBO,Z[}ITC}I HpenoznaBaTeneM, BG,Z[YH_II/IM JICKITMOHHBIC
3aHATHS 110 TaHHOW MUCUUIUIMHE. BO BpeMs aTTeCTallMOHHBIX UCTIBITAHUN O00ydYaroImuecss MOTYT
MOJIb30BAaThCA ~ MPOrpaMMoOi  ydeOHOM  MUCHMIUIMHBI, a TaKXXe aBTOHOMHBIMH  (HE
IPOTpaMMHUPYEMBIMH U HE BCTPOSHHBIMH B MOOWJIBHBIA TenedoH) KalbKyasTopamu. Bpems

BBITIOJTHEHUS dK3aMeHaIMoHHOro TectupoBanus 1 wac 30 mun (90 mun.). [lepen Hauamom 3adera
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IpernoiaBaTeNb JODKEH OOBSCHUTh BCE TEXHHMUYECKHE MOMEHTHI NMPOBEICHHS 3avera. B camoi
9K3aMEHAIIMOHHOW paboTe nuO0 Ha JOMOJHUTENBHBIX CBOOOJHBIX IJIMCTaX OO0yYaromieMmycs

PCKOMCHAYCTCH ACJIaTh MIOMETKHU O X0I€ PCUICHUA TCCTOB U 3a1a4.

5. MeTtoauyeckue yKazaHus 1Js 00y4arOUUXCs M0 OCBOEHUIO JUCHMILIMHBI (MOTYJIS)
Kpartkue meToauyeckne ykazaHus 1o NoJAroToBKe U HanucaHuo pedepara u 3cce:
Pedbepar wmaructpanta - 93TO camocToOsITeNbHas MHCbMEHHas paboTa Ha TeMy,

MpEeJIOKEHHYIO ITpernoaBaTesieM (TeMa MOXKeT ObITh MPeIoKeHa U CTYJIEHTOM, HO 0053aTeIbHO
JIOJDKHA OBITH corjlacoBaHa ¢ mpenojaBareneM). Llens pedepara COCTOMT B pa3BUTHH HaBBIKOB
CaMOCTOSITENIbHOTO TBOPYECKOTO MBIIUICHUS U MUCbMEHHOTO U3JI0’KEHUSI COOCTBEHHBIX MBICIIEH.
[MoBomom mnsti HamucaHus pedepaTa MOXKET MOCTYXKHTh M OINpeAeTcHHas MyOJuKamus Ha
aKTyalbHyl0 TeMy. B aTtom cimyudae pedepar Oymer cBOCOOpPa3HBIM OT3BIBOM, BBIPAXKAIOIIUM
MHEHHE aBTOpa MO TMOAHATOW B JaHHOW myOnukanmuu Teme. Hamumcanue pedeparta mo3BOJUAT
aBTOPY HAYYUTHCS YETKO U TPaMOTHO (OPMYIUPOBATH MBICIH, CTPYKTYPHUPOBATh HH(OPMALIUIO,
UCIIOJIb30BAaTh OCHOBHBIE KATETOPUU aHAJIH3a, BBIICIATh NPHUYUHHO-CICICTBEHHBIC CBS3H,
WUTIOCTPUPOBATH MOHSATHS COOTBETCTBYIOIIMMH MPUMEpPAMH, apryMEHTHPOBATh CBOM BBIBOJIBI;
OBJIAJICTh HAYYHBIM CTHJIEM PEUH.

Pedepar nomxeH conepikaTh: YETKOE U3JOKEHUE CYTH IIOCTAaBICHHOW MPOOJIEMBI,
BKIIIOYATh CAMOCTOSATEIBHO TMPOBEICHHBI aHAIW3 OSTOW MPOOJEeMBI C HUCHOJIb30BaHUEM
KOHIENINI U aHATUTHYECKOTO MHCTPYMEHTApHs, PACCMATPUBAEMOT0 B paMKaX IUCIUILTAHBL,
BBIBO/IbI, 0000IIAOITIE aBTOPCKYIO TTO3UIIMIO 1O MTOCTaBICHHON MpooOieMe.

Jdcce  oTiMyaeTcs OT pedepara BhIpRXKEHHEM COOCTBEHHOTO MHEHHSI O KOHKPETHOM
BOMIPOCE WM TeMe, OOYJaromMiics MOJDKEH MPOSIBUTH TBOPUYECKUW IMOAXOJ, BBIpaXKas CBOE
OTHOILIEHHE K npobiieme. Jcce — KpaTkast (00beM 1-2 cTpaHuIbl) MUCEMEHHAs TBOpUECKas paboTa
Ha 3aJlaHHYI0 TeMy, MpeACTaBiseT co0ON mepeueHb apryMeHTOB, 3alUCAHHBIX TE3UCHO,
MOAKPETUICHHBIX MMPUMEPOM (eciii He0OX0AMMO), ¢ BBIpaKEHHEM COOCTBEHHOTO 0OOCHOBAHHOTO
MHEHHUS TI0 BOIIPOCY.

CamMonoAroToBKa K NpaKTHYeCKUM 3aHATHAM

[Ipu moAroToBKe K MPAKTHUECKOMY 3aHATHIO HEOOXOIUMO MOMHMTbH, YTO Ta WIIU HMHAL
JUCIUIUIMHA TECHO CBs3aHa C paHee M3y4yaeMbIMH KypcaMu. boiee TOro, MUMEHHO CHHTE3
MOJNyYEHHBIX paHee B3HAHMW W TEKYIIEro Marepuaia To Kypcy JAelaeT MOATOTOBKY
pe3yJIbTaTUBHOM U BCECTOPOHHEM.

Ha cemMuHapckux 3aHATUSAX CTYIEHT JODKEH YMETh IMOCJeNOBaTelIbHO W3JlaraTb CBOU
MBICIT ¥ apIYMEHTHUPOBAHHO UX OTCTanuBaTh.

JIJ1sl TOCTUKEHUS ATOM 1IeJI He0OX0UMO:
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1) 03HAKOMHUTBCS C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIIUTUIHHBL;

2) OCMBICIIUTH KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;

3) U3y4nuTh PEKOMEHJOBAHHYIO JIUTEPATYPy IO JAaHHOU TEME;

4) TIaTeIbHO U3YYUTh JIEKIIMOHHBIA MaTepHa,

5) 03HAKOMUTHCS C BOIPOCAMH OYEPEIHOI0 CEMUHAPCKOTO 3aHSTHS,

6) MOATrOTOBUTH KPAaTKOE BBICTYIUICHHE 1O KaXKJIOMY U3 BHIHECEHHBIX Ha CEMHUHAPCKOE 3aHSITHE
BOIIPOCY.

N3ydyenne BOmpocOB oO4yepeqHOW TeMbl TpeOyeT TIyOOKOro YCBOCHHSI TEOPETUYECKUX
OCHOB JMCIMILTUHBI, PACKPBITHSI CYIIIHOCTH OCHOBHBIX 3KOHOMHYECKHX KaTeropHii, MpOOIeMHbIX
ACTIEKTOB TEMBI M aHaM3a (aKTUYECKOTO MaTepHaa.

[Ipu mnpe3eHTanMu MaTepuajia Ha CEMHUHAPCKOM 3aHITUM MOKHO BOCHOJIB30BaThCS
CIEIYIOIIUM aJTOPUTMOM H3JIOKEHUS TEMBI: OIpENIelIeHHEe U XapaKTepUCTHKAa OCHOBHBIX
KaTeropuii, HSBOJIIOLMS MpeIMeTa HCCIEAOBAHUS, OLIEHKa €ro COBPEMEHHOTO COCTOSHUS,
CYIIECTBYIOIUE MPOOIEMBI, IEPCIIEKTUBBI PA3BUTHSI.

Jucnyt (o0cyxneHune, my0JMYHBIH CIIOp)

JlucnyT npeacraBiseT co0oit o0CykIeHne 3aaHHON TeMbl. TpedyeTcst MPOsSBUTH JIOTHKY
U3JIOKEHUSl MaTepuaia, MPEeACTaBUTh apryMEHTAallMi0, OTBETHTh Ha BOIPOCHl YyYaCTHUKOB
o0CyXIeHUS.

CamocrosiTesibHas padoTa CTyJAeHTa NP MOAT0TOBKE K MPOMEKYTOYHOIMI
aTTrecTaluu

OTBETCTBEHHBIM JTalioM y4eOHOTo TMpoliecca SABISETCS cAada MPOMEXKYTOUHas
arrecTanuy. beccropHBIM (PaKTOPOM YCIIEIIHOTO 3aBEPLICHHS OYEPEIHOTO0 CEMEeCTpa SBISeTCS
KpOIOTIIMBAsl, CUCTEMaTh4YecKas paboTa CTyJEHTa B TeueHHE BCero cemecrpa. B sTom ciyuae
MOArOTOBKA K TPOMEXKYTOYHOW  arTecTanuu OyAeT  SBIATHCA  KOHLEHTPUPOBAHHOM
CHCTEeMaTH3alMel BCEX MOJIYYEHHBIX 3HAHUW MO JAHHOW TUCIUIUIMHE.

B nauane cemectpa pekOMeHAyeTCs HCIOIb30BaTh B Ipoliecce OOyueHHs! Mporpammy,
IpyTHe METOINYECKUE MaTepHalIbl, pa3paboTaHHbIE 0 JAHHOW JUCIUILINHE.

[Ipy nDoAroToBKE K MPOMEKYTOUHOM aTTECTallMM KOHCTPYKTHUBHBIM  SIBJISICTCS
KOJUIEKTUBHOE OOCYXKJEHHE BBIHOCHMBIX Ha 9K3aMEH TEM C COKYPCHUKAMHU, YTO IO3BOJIET
MOBBICUTH CTETICHh CUCTEMATH3AIUHN U YTIyOICHUS 3HAHHIA.

Ilepen mocienqHuM CEMUHApOM IO MpPEAMETY CIEAYEeT COCTaBUTh CIMCOK BOIIPOCOB,
TpeOyIOIMX JOMOJHUTENILHOTO pa3bsACHEHUS TPENojaBaTeieM Ha KOHCYJIbTAllMM Mepes
MIPOMEXYTOUYHOU aTTECTALIUECH.

CamocrosiTesibHast paboTa cTyaeHTa B OM0In0TEKe

BaxXHBIM aceKTOM CaMOCTOSTEIILHOM MOATOTOBKHU CTYACHTOB ABJISICTCA pa60Ta C
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O6uOMoTeYHBIM (DOHTIOM.
Ora paboTa MHOTOACHEKTHA M TMPEANOoJaraeT pa3nyHble BapHAHTHI TOBBIIICHUS
po¢eCCHOHATLHOTO YPOBHS CTY/IEHTOB B TOM YHCJIE:
a) MOJTy4YeHHE KHUT B HAYyYHOM aOOHEMEHTE;
0) U3ydeHUE KHUT, )KYPHAJIOB, Ta3€T B YUTAIILHOM 3aJIe;
B) BO3MOXKHOCTh IMOMCKA HEOOXOMMOT0 MaTepuasa MmocpeCTBOM JIEKTPOHHOTO KaTalloTa;
r) TIONyYeHHWE HEOOXOMUMBIX CBEIEHUN 00 WCTOYHHKAX HWHPOPMAIUU Y COTPYIHUKOB
OMOIUOTEKH.

[Tpu nmoaroroBke pedepaToB U MHBIX (OPM HTOTOBOM PabOTHI CTYIEHTOB, MPEACTABIIEMBIX
UMH Ha CEMUHAPCKUX 3aHATHUSAX, BAKHBIM sIBJIsieTCsl (hopMupoBanue Onbauorpaduu no u3ydaeMon
temaTuke. lIpu STOM peKOMEHIyeTcs HCIHOIb30BaTh HECKOJIBKO KAaTEroOphil HCTOYHUKOB
nHpopmaruu — ydeOHble mocoOusi, MOHOTpaduH, MEPUOTUICCKUEC U3JaHUs, 3aKOHOAATEeIIbHBIC U
HOPMATHUBHBIC JIOKYMEHTBI, CTAaTHCTUYECKHE MaTepHajbl, WH(OOPMAIMIO TOCYJapCTBEHHBIX
opranoB Biactu U banka Poccuu, opraHoB MECTHOTO CaMOYIIpaBIeHUS, IEPEBOAHBIC U3/IaHNUs, A

TaKXe TPYAbl 3apyOeKHBIX aBTOPOB B OPUTHHAJIE.

6. YueOHas uTEpaTypa M pecypcbl HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYECKOE o0ecTieYeHre CaMOCTOSITeIbHOIH padoThI
00y4aroIMUXCA MO JUCUMUILTIMHE (MOTYJIIO)

6.1. OcHoBHas uTEpaTypa
1. Hpypu Konun YnpaBrneHdeckuil U MpOU3BOICTBEHHBIN yUeT (6-¢ u3ganue) [ DIEeKTPOHHBIH

pecypc]: yueOHbIM KOMIUIEKC i cTyaeHTOB By30B/ pypu KonmH— DIEKTpoH. TEKCTOBBIE
NAaHHEIE.— M.: IOHUTU-IIAHA, 2015.— 1423 c— Pexxum JlocTyna:
http://www.iprbookshop.ru/52583.html

6.2. lonotHUTEIBHAS JTATEPATYPa
1. Hemuna U /1. Byxrantepckuii ynpaBiieH4ecKHid y4eT [DIEeKTpOHHBIN pecypc]: yaeOHHK

Caparos: By3osckoe oOpa3oBanue 2016 http://www.iprbookshop.ru/54489
2. BaxpymeBa O.b. YmpaBnendeckuii yuert [ DIeKTpOHHBIN pecypc]: yaeOHoe mocodue

M.: Okemo 2010 http://www.iprbookshop.ru/1088

6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHre CAMOCTOSITeIbHO PadoThl
He npenycmotpeno.

6.4. HopmaTBHBIE IPABOBbIE JOKYMEHTbI
He npenycmotpeHo.
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6.5. UnTepHeT-pecypcehl
www.cimaglobal.com - opunmansasiii caiitt CIMA

www.consultant.ru - oduuuanbHeIii cailt komnanuu «Koncynbrant [lmrocy
WWwWw.garant.ru - ”HpOpPMaIHOHHO-TTPaBOBOI1 mopTai «I apanT»

www.glavbukh.ru - npakTudeckuii xypHai ajs oyxranrepa «l maBoyx»

http://fd.ru - mpakTHYecKHil KypHal MO YNpaBJICHUIO (UHAHCAMH KOMMAaHUN «DHUHAHCOBBIH
TTUPEKTOP»

6.6. UnbIC NCTOYHUKH
1. pypu K. YmpaBnenueckuil yder s OusHec-pemienuit: YueOuux/ Ilep. ¢ anrn. — M.:

IOHUTU-JAHA, 2015. — 655c. — (Cepus «3apyOexHbIil yIeOHHUKY).

2. I"appucon P., Hopun 3., bprosp I1. Ynpasnenueckwnii yuer. 12-e uzz./ [lep. ¢ anr. mox pen.
M.A. Kapnuxka. — CII6.: [Tutep, 2012.

3. MexayHapoaHble TPUHITMITB YIIPaBIEHYECKOro ydera (paspaboranHbie MHcTUTyTOM
NpUCSHKHBIX OyxranrtepoB B oOmactu ympasieHueckoro ydera (CIMA) u AmepukaHcKuM
UHCTUTYTOM JUIITIOMUPOBAHHBIX Oyxraiarepos (AICPA

http://www.cgma.org/resources/reports/elobalmanagementaccountingprinciples.html

7. MarepunanbHoO-TeXHH4YecKasi 0a3a, HTH(POPMALMOHHBbIEC TEXHOJIOTHH, IPOrPAMMHOE
o0ecreyeHue 1 HH(POPMAINUOHHBIE CIIPABOYHbIE CUCTEMbI
Ba3bl nanHbIX, ”THGOPMALMOHHO-CIIPABOYHbIC U MIOMCKOBbIE CHCTEMBbI

1. www.biblio-online.ru —3nekrponno-6ubnuoreuynas cucrema [IbC] KOpaii;

2. http://www.iprbookshop.ru — DnekrporHo-6ubnuoreunas cuctema [IbC] «Iprbooks»
3. https://e.lanbook.com - DnexkrpoHHO-OubOIMOTEUHAs cucTteMa [DbC] «JlaHby.

4. https://dlib.castview.com - East View Information Services, Inc. Komnekuuu

AJIEKTPOHHBIX HAYYHBIX U IPAKTUYECKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hayunas snextponnas 6ubaunoreka Elibrary.ru.

6. https://www.bloomberg.com/europe - Uudopmannonnoe arearcteo BLOOMBERG.
7. CnpaBouno-nipaBoBas cucteMa «Koncymnprantllmrocy.

8. DNEKTPOHHBIN NEPUOANYECKUN clIpaBOUYHUK «I apaHT».

IIporpamMMHBbIe, TeXHHYECKHE M 3JIEKTPOHHBIE CPeACTBA 00y4eHHs U KOHTPOJISI 3HAHUIA.

AyAUTOpPHUH OCHAIIEHbl KOMIIBIOTEPOM C BBIXOJIOM B MHTEpPHET.

27



