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1. ITepedyens miIaHMpPyeMBbIX pPe3yJIbTATOB 00y4YeHHs MO0 JUCHUIINHE,
COOTHECEHHBIX C IUIAHNPYEMbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMBbI

1.1. Jucummmna b1.b.1 «O0mmii MeHeaKMeHT» 00eCIIeUrBAET OBJIAJICHNE CIICAYIOIIUMHU

KOMIICTCHIIUSAMMU

- CIIOCOOHOCTBIO K a0CTPaKTHOMY MBIIUICHHIO, aHanu3y, cuaTe3y (OK-1) - OK-1.11sran;
- TOTOBHOCTBIO K CaMOPa3BUTHIO, CAMOPEAIIM3aLIH, HCIIOJIb30BAHUIO TBOPUYECKOIO MMOTEHIIATIA

(OK-3)- OK-3.115ram;

1.2 B pesymbrare OCBOEHUS JUCHUIUIMHBI y MArduCTPAaHTOB JIOJDKHBI  OBITh
c(hopMUPOBaHbI:
OTDO/TD Konx srana Pe3ynbrarel 00yueHus
(npu Haruyuu OCBOCHHUS
npogcmanoapma)l KOMITETCHITHT
npodeccuoHanbHbIe
JEACTBUSA
Opranuzanus u ynpasienue | OK-1.11sran  [Ha ypoBHe 3HAHM 3HATD!

NIEATEIbHOCTBIO CTPAaXOBOU
OpraHu3aLH

-TEOPUIO OOILEro MEHEIPKMEHTA U COBPEMEHHbIE
METOJIbI U KOHLIEIIIIUH YIIPABJICHUS CTPaxOBOU
OpraHu3aluen;

-METOINYECKHE PEKOMEHIALNHU 110

(hOPMHPOBAHUIO OPTAHU3AIMOHHBIX CTPYKTYP
CTPaxOBbIX OpraHU3alui;

-CYLLIHOCTB, COACpKaHUE U Ha3HAUCHUE

OCHOBHBIX HalpaBJIE€HUI MEHEPKMEHTa
COBPEMEHHOM CTPaxOBOW OPraHHU3aLUU;
-3aKOHOMEPHOCTH ()YHKIIMOHMPOBAHUSL CTPAaXOBOH
OpraHu3alNy;

-TpeOOBaHNUs, IPEIbIBIsEMbIE K pA0OTHUKAM
CTpaxOBOW OpraHMU3allK Pa3INYHbIX YPOBHEH U
HaIIpaBICHUN;

-0OCOOEHHOCTH  OpraHu3aluy  YIpPaBJIEHYECKOU
NIEATENIBHOCTH,

-OCHOBHbIE MPUHIIUIIBI MIOCTPOEHUS Y
(DYHKIIMOHUPOBAHUS CHCTEMBI YIIPABJICHNUS]
CTpaxOBOW OpraHU3alVH;
-BU/Ibl U NIPUHIIMIIBI IOCTPOEHUSI OPraHU3allMOHHBIX]
CTPYKTYp YIPaBIIEHUS CTPaXOBOM OpraHU3ally,
-OCHOBHBIE byHKIUN yIIpaBJIEHYECKOH]
eATEIBbHOCTH.

HA YPOBHE YMEHUIi:

- YMETH BBIIIOJIHATD byHKIIUN 51
MCIIONB30BAaTh ~ METOJAbI  MEHEKMEHTa  IIpH
YIIPABJICHUU CTPAXOBOM OpraHU3alNei;

- [IPUHUMATh peLIEHHUS; YIPaBJIATH
KOH(JIMKTAMH, CTpeccaMHu, HW3MEHEHUSMU B
CTPaxoBOM OpraHu3aluu u OLICHHUBATh

PO PEKTUBHOCTD YIIPABICHUS;
- yYMEThb HCIIOJIb30BaTh 3apyOCKHBIA 1|
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OTEUECTBEHHBII OIBIT YIPaBICHUSI COBPEMEHHBIMH
CTPaxOBBIMU OPTraHU3ALMSIMU;
- IIPOBOJMTH OLICHKY BHEIIHEW W BHYTPEHHEH Cpebl
CTPaxOBOM OpraHHU3aluy;
- pa3pabaThIBaTh MUCCHIO U LIEIH OPTaHU3AINH, €€
CTpaTernuecKue ¥ TaKTUYECKUe IJIaHbl;

- MPOEKTUPOBATh OPTaHU3ALMOHHBIE CTPYKTYPHI
yIIpaBJIEHUS CTPaXOBON OpraHU3aluH;
- YMETh UCIOJIB30BATh MCTOYHUKY
ylpaBiieHYeCKOM HH(pOpMaIuy;
- yMETh AaHaJIM3UPOBATh M HWHTEPIPETHPOBATH
(hMHAHCOBYIO, OyXTaJITePCKYIO u HUHYIO
MHGOpPMALIMIO, COACPXKALIYIOCS B OTYETHOCTH
CTpaxOBBIX  OpraHu3alMii M  HCIOJb30BaTh
[TOJTyYeHHBIE CBEIICHUS JUIst TPUHSATHS
YIIpaBJIEHYECKUX PEIICHUM;
- yMeTb mpuHHMaTh 3(QEeKTHBHBIE pelIeHHS,
MCTIOJb3Ys  Pa3jIMYHblE MOJEIM U METOJBbI
[IPUHATHUS YIPABICHYECKUX PEIICHUH;

- yMeTb  MCIOJIb30BaTh  MH(OPMALMOHHBIE
TEXHOJIOTUH B YIIPABICHYECKOHN EATEIIHOCTH;

- YMETb YIPaBIATh CTPaXOBOW OpraHu3aunuei 1o
e OCHOBHBIM ()yHKIIMOHAJIHHBIM 30HAM;
- YMETb IIPEACTABIATh PE3YJIbTAThl AHATUTUYECKOH U
1ICCIIEI0BATENbCKOM pabOThl B BUJIE BBICTYIUICHHS,
nokIiaza, UH()OPMALIMOHHOTO 0030pa,
QHATMTHIECKOTO OTYETA, CTATHH.

HA YPOBHE HABBIKOB BJIa/IeTh:

- HaBBbIKAMHU MCII0JIb30BAHUS 3HAHUH 110
YIIpaBJIEHUIO OpraHu3alel npu pa3paboTke u
[pean3aly IPOEKTOB B CTPAXOBOM AESTEIBbHOCTH.
- METO0JI0THEN MCCIIEIOBAHMUS CUCTEM
YIIpaBJIEHUS OPTaHU3ALINM;

- COBpEMEHHBIMH MeToAaMH cOopa, 0OpaboTKHU U
AQHaJIM3a YIPaBICHUECKUX, JKOHOMUYECKHUX H
COLIMAJIbHBIX JIaHHBIX;

- METOJIAMU U TIpUEMaMH aHaJIn3a YIpPaBIE€HYECKUX
[IPOLIECCOB;

-HaBBIKAMH CaMOCTOSITENIbHOM paboThl,
CaMOOpraHW3allud M OpIraHMU3alMM BBINOJIHEHUS
[TOPYYEHUH;

- OCHOBHBIMM METOJIaMU 3allIMTHl IE€PCOHANa OT
BO3MOJKHBIX TOCIEACTBUN aBapyUi, CTUXUHHBIX
OencTBuil.

OrnpezneneHne cTpaTeruu u
TAKTUKW CTPAaXOBOMH
OpraHu3aluy,
[JIaHUPOBAHUE U
KOOpAMHALIUS €€
NesITeIbHOCTH

OK-3.115tan

HA YPOBHE 3HAHUM 3HATD!

- OCHOBHBIC TCXHOJIOTHH YIIPABJICHUS

- TPUHLUIIBI CTPATErMYECKOr0 VYIPABJICHUS B
COBPECMCHHBIX CTPaxXOBbIX OpraHU3alluAX;

- BO3MO>KHOCTH HCII0JIb30BaHUs
MH(POPMAITMOHHBIX TEXHOJIOTUH B YIIPaBICHUYECKOMH
JICATCIIbHOCTH
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- TPUHOUNBI W T[OAXOABI K (OPMHPOBAHHUIO
P PEKTUBHBIX KOMAH]I;

- OCYWIECTBISITH  MOMCK  MHPOPMALUU MO
[I0JyYEHHOMY 3aJlaHuio, cOOp, aHalInu3 JaHHBIX,
HEOOXOAUMBIX JUISI PELICHHUSA  YIPaBICHUECKUX
pobiem;

- OCYIIECTBJIATH BBIOOP HHCTPYMEHTAJIbHBIX
cpeAcTB i 0OpaOOTKM SKOHOMMUYECKUX MU
VIIPAaBJIEHYECKUX JaHHBIX B COOTBETCTBHH C
[10CTaBIEHHON 3a7auei, aHAJIM3UPOBATh
[Pe3yIbTATHI pacueToB " 00OCHOBBIBATh
[10JTyYEHHbIE BBIBOJIBL;

- CTpPOMTb Ha OCHOBE OIHCAHHUS CHUTYaIlHi
CTaHJApTHBIE TEOPETHUECKUE M YIpaBIECHUYECKHE
MOJICNIA,  aHAIM3HPOBATH M COZIEPIKATEIBHO
MHTEPIPETUPOBATH OJIYYEHHBIE PE3YJIbTAThI;

- IPOTHO3UPOBAThH PA3BUTHE YKOHOMHUYECKUX U
YIIpaBJIIEHYECKUX  IPOLIECCOB B CTPaXOBOM
OpTraHu3aIH.

HA YPOBHE YMEHHIl yMeTh:

- paspemaTb KOH(JIMKTBI B OpIraHU3alMOHHON
cpexe;

- 3¢ (eKTUBHO JeNIerupoBaTh OJHOMOYUS;

- HWCHOJB30BaThb BHYTPEHHIOID U BHEIIHIOK
MOTHBAllMI0  NPU  YOPABICHUU  TPYJOBBIMU
[pecypcamMu OpraHHU3aIlHu;

- YIIpaBJIATh COOOM;

- HCIOJb30BaTh A(QQEKTUBHbIE B KOHKPETHOU
CUTYaIlMU CTWIN YIPaBJICHUS

HA YPOBHE HABBIKOB:

-IMETh HAaBBIKM TNPUMEHEHHUS METOJO0JOTHH
00IIEero MEHEKMEHTa M €ro IpPaKTHYEeCKUX
[IPUIIOKEHUH B YNPaBIEHUU CTPAXOBBIM JEJIOM,
[Pa3padOTKA CTpPATErMd M TAKTUKH CTPaxOBOMH
OpraHu3alK, IIAHHPOBAHUH U KOOPAMHAIIUH €€
NesITeTbHOCTH;

- BIaJeTh MPAKTUUYECKUMH HaBBIKAMU IO
VIIpaBJICHUIO OW3HEC-TIPOIECCAMU CTPAaXOBAHUS
11 CTpaxOBOW OpraHU3aIMK BLEJIOM.

2. O0beM M MecTO AMCHUILINHBI B cTpykType OII BO
O0beM IMCUHMIINHBI
KonndecTBo aka/leMHUECKUX YacoB, BBIJICJIEHHBIX Ha KOHTAKTHYIO padoTy C MpenojaBareieM
36, Brmrouass 12 dacoB Jnekmuili m 24 4YacoB TpaKTUYECKWX 3aHATHH (cemuHapoB). Ha
CaMOCTOSITENIbHYIO paboTy 00yJaroxcst MpeayCMOTpeHo - 36 4acos.

MecTto aucunmimnsl B ctpykrype OII BO

Juctumnuuaa B1.6.1.«O0mmii  MeHeI:KMEHT» H3Yy4aeTcs B COOTBETCTBUE C Y4YEOHBIM
IUIAaHOM B TIepBOM cemecTpe 1 Kypca Maructepckoil mnporpammbl. OOmas TpyaoeMKOCTb
mucrriuiiHabl 108 gacoB -3 3a4eTHBIX €IUHUIIEL.



OcBoenue AUCHUIITIMHBL OMMUPACTCI Ha MHUHUMAJIbBHO HGOGXOI[HMBIﬁ 06’beM TCOPCTUICCKHUX
3HaHWI B 00JIaCTH aHAIM3a PHIHOYHOM cpefibl U (PUHAHCOBOTO COCTOSTHUS KOMITAHHH.
dopma NpOMEKYTOUYHON aTTECTALIUU B COOTBETCTBUE C YUEOHBIM IIJITAHOM — 3K3aMEH.

3. Coaep:xkaHue H CTPYKTYPa AUCHMILIUHBI

O0beM aucuMIIMHBL (MOYJIs), Yac.

KounTakTHasi paéora Popma
5 TeKylero
Ne /i HaumeHoBaHHE TeM 00y“arommxcst ¢ KOHTPOISI
B (pasnxenos), Bcero npenoaaBaTeieM CP | ycnesaemoctn™,
10 BUIAM Y4eOHBbIX 3aHSATHIl NpPOMeKyTOUHOI
J/90, JIP/ 20, 113/ 30, KCP arrecrauuu
JIOT* JIOT* JIOT*
Ouno-3aounas popma odyuenus
Teopernueckue
Tema 1 p 12 2 4 6 0
OCHOBEI MEHEDKMEHTA
IIpupona ynpasinenus u
Tema2 | HCTOpUYECKHUE 12 2 4 6 3,1
TEHJICHIMU €0 Pa3BUTHS
DyHKIMHM H  METOJBI
Tema3 | KK SN P 2 4 6 3,0
MEHEPKMEHTA.
Opranuzanus KaKk
Tema 4 | pyHkuus MEHEIKMEHTA. 12 2 4 6 3,1
Pa3zpaboTka
YIPaBIEHYECKOTO
Tema 5 | pemienusi. CymHocts u | 12 2 4 6 3, 1
BUJIbl  YIPABICHUYECKUX
pELIECHUI.
OcobeHHocT
MEHEKMEHTa
Tema 6 I 12 2 4 6 3, J1
OTAENbHBIX BUIOB
JIeSITeIbHOCTHU
ITpoMekyTOYHAs aTTECTAIIHSI 36 3K3aMEH
Bceero: | 108 | 12 24 36 36
Ilpumeyanue:

* npu npumeHerHuu IJ1eKmpoHHO2O 06)/"—!67-[14}1, ducmanuuoynbzx 06pa306ame/szbzx mexHonouil 8

COOMBEMCmeuU ¢ Y4eOHbIM NIAHOM,
** — ghopmvr mexyweeo xkoumponas ycnegaemocmu: onpoc (0), mecmuposanue (T), xonmpoavnas paboma
(KP), konnoksuym (K), acce (3), pepepam (P), oucnym (), 3a0anue (3) u op.

Conep:xxaHue TUCHMILIMHBI (MOYJIs1)

Tema 1. TeopeTnueckue OCHOBbI MEHEIKMEHTA.

[Ipupona ynpaBnenus. MecTo U poib yIpaBiIEHUS B CUCTEME OOIIECTBEHHBIX OTHOIIECHUH.
['ocynapcTBeHHOE peryaMpoBaHUE, €ro MECTO U pOJib B YIPABIECHUM KOHOMHKON. OCHOBHBIE
MOAXOABl K oOmpeneneHuto ympapieHus. OOmue MOaXoasl B MEHEHKMEHTE: IPOIECCHBIMH,
CHUCTEMHBIN U CUTYallHOHHBIN.

JlesTenbHOCTh YeOBEeKa: MOTPEOHOCTh B yrpaBieHWU. CTPYKTYypHO-COJEpKATEIbHBIN
aCIEKT YMIPABJIEHUS - COCTAB BUJOB JESATEIbHOCTH, XapaKTEPU3YIOUIUX COACpPKAHUE YIPABICHUS
[TpoueccyanbHO-colepKaTeIbHBIA aCHEKT YIpaBieHHUs - o0Os3aTellbHas MOCIEA0BATEIbLHOCTh
JICMCTBUM KaTErOPUU YIIPABIICHUS.



MeHepKMEHT: TUI Tporiecca AestenbHocTi. Crniennuka ynpaBieHus -Bo3aeiicTeue. Bus
Bo3AeicTBUSA. KiltoueBble KaTeropuu yrpaBJICHUS.

MeHeKMEHT: TUN  yIpaBlieHUs. BHYTpeHHAS CTpyKTypa MpoOJieM MEHEIKMEHTa.
HNudpacTpykTypa MeHeIKMeHTa. TUIIBI MOJieNnel U OpraHu3alii MEHEI)KMEHTA: «aMEepUKaHCKas,
«ATIOHCKasT», MapKeTUHTroBasi. OcOOEHHOCTH POCCUIICKOTO MEHEHKMEHTA.

IlonsitTue HayuyHoro ympasieHus. IIpuHIMIBI M 3akoHOMepHOCTH ynpasieHus. Hayka
yIpaBlIeHUs, €€ 3aJauyd, OOBEKT, MNpeaAMEeT, MEeTOIbl wuccienoBanuii. OcoOEHHOCTH HayKu
yIpaBJIEHUs, €€ CBSA3b C APYIMMHU 00JAcCTAMU 3HAHUHM M NMPAKTHUKOW: MAaKpo- U MHUKPOIKOHOMUKH,
MaTeMaTUKH, TEOPUU CUCTEM, CTATUCTUKH, IICUXOJIOTMH U COLIMOIOTMH, KHOEPHETUKU U JP.

Tema 2. [Ipupoaa ynpasiieHHsI 1 HCTOPUYECKHE TEH/IEHIIUHN €ro Ppa3BUTHUSA

[IpeasicTopus Hayku yrpaBieHus. 19Tk ynpaBiIeHYECKUX PEBOJIONMA. DBOJIOIUS KO U
KOHILICTIIIMM MEHEIKMEHTa U TEeHJICHIMM ero pa3BUTHS 3a pyOe:koM. OCHOBHBIE IIKOJBI HAayKd
yIpaBICHUS: IIKOJIa HAy4YHOTO YIpaBlEHUs, aJMUHHCTpaTHUBHAs (KJaccuuyeckas) IIKOJa, IIKOJa
YeJI0BEUECKUX OTHOIICHHH, ITOBEICHUECKas IIKOJIa, IIIKOJIA HAYKU YIIPABJICHUSI.

CranoBrnenue u pazButue MeHemkMeHTa B CIIA: ocHOBHBIE 3Tambl (HOPMHUPOBAHMS,
MEePCIEKTUBBI PA3BUTHS, TOCYIAPCTBEHHOE PETYIHPOBAHUE.

Oco0OeHHOCTH  SIMTOHCKOTO  MEHEDKMEHTa:  (umocodus, KOMIUIEKCHOE YIpaBJICHUE
KaueCcTBOM, OOIIIMe TPUHIUIIBI TOCYITAPCTBEHHOTO YIIPABJICHHUS.

Pa3BuTHe ympaBieHYeCKON MBICIH U pedopM TOCyIapCTBEHHOro ympamieHus B Poccum.
Pedopmaropckue nHoBoBBenenuss M.M. Cnepanckoro u H.C. MopasunoBa. OpraHu3aiiioHHO-
ynpasinenueckas aestenbHocTs C.1O. Butre u [1.A. Cronsinuna.

Tema 3. @yHKIIUM ¥ METOAbI MEHEIKMEHTA.

[lonsiTne «ynpaBineHdeckuii nuki». [LnannpoBanue, opranusanus, MOTUBALUSA U KOHTPOJIb
KaK (YHKIHH MEeHeKMeHTa. DYHKIMK yHpaBleHUs. MeToAbl yIpaBieHUs] U UX KiIacCU(UKAIIUS.
Llenenosaranne W MNpOrpaMMHO- IIE€JIEBOM METOJ B YIpaBICHHH. AHalW3, MPOTHO3UPOBAHMHE,
pPEryJIMpOBaHKME U KOPPEKLIMS B yripaBieHUU. CTpaTErnueckoe U TAKTUYECKOE MIIaHUPOBAHUE.

Tema 4. Opranuzanus Kak QyHKIUSI MEHeXKMEHTA.

CyTb opraHm3anuu Kak (DyHKIUM YIOpPaBICHMS; MOHSATHE «OpraHU3allMOHHAs CTPYKTypa
YIIPABJICHHUS. OpranuzanvoHHas ¥ TNPOU3BOJACTBEHHAs CTPyKTypa mpennpusatus. Ilonstue
CTPYKTYpPBI YIIPaBJICHUS. DIEMEHTBI CTPYKTYPbI YIIPaBJICHUS: 3BEHbs, YPOBHU YIIPABJICHUS U CBSI3U.
CBs3b KaK BBIPOKEHUE OTHOILIEHUN MEXIy 3BEHbSMHU YyrpaBieHus. OCHOBHBIE THUIIBI CBA3EH.
dopmasbHble U HehopMalbHbIE CTPYKTYphI yrpaBieHus. @opManu3aius CTPyKTYpbl yIpaBIeHUs.
®daxTopsl, onpeaenstone GoOpMUPOBaHUE CTPYKTYPhl YIpaBlieHUs. THUIBI CTPYKTYp YHpPaBIECHHUS
10 IPU3HAKAM:

e KOMIICTEHIINH WUJIU XAPAKTEPY CBA3EM MEXKy Pa3IMYHBIMU [TOAPA3ACICHUSAMH OPTaHU3aluN

- IMHEeNHas, QyHKIMOHAbHAs, TMHEHHO-()yHKIIMOHATIbHASI, MATPUYHAs, TUBU3MOHATbHAS

CTPYKTYDBI,

e OpraHu3allUy NMPOU3BOJCTBA U TPYAA - OT/EIeHYecKasl, [ieXoBas, OpurajaHas,

KOMOMHHMPOBaHHAs CTPYKTYPBI.

XapakTepucTuKa CTPYKTYp VYIpaBI€HHUsS, WX JOCTOMHCTBA M HenocTaTkh. OCHOBHBIE
MIPUHIUIIBI IPOEKTUPOBAHUS OPraHU3AUOHHBIX CTPYKTYD YIIPaBICHUSI.

Tema 5. Pa3padoTka ynpaBieHueckoro peuenus. CymmHocTh 1 BUAbI YIIPABJIeHYECKHUX
pelieHui

[TonsTHe  ympaBlIeHUECKHX pelleHui, uxX kiaccudukanusa. [Ilpomecc npuHATHA
YIPABJICHUYECKUX PpEIIECHUH, OCHOBHBIE €ro craauu H 3T1anbl. lIporpamMmupoBaHHBIE W HE
MporpaMMHUpPOBaHHbIE pemieHus. Kputepuu ycnemHoro pemieHus. Pa3paboTka W oreHKa
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anbrepHaTUB. OCHOBHBIE TOAXOJBI TPH BHIOOpE aJIbTEPHATUBBL: Yy4eT MPOLUIOTO OIbITa,
IIPOBEJCHUE DKCIIEPUMEHTA, UCCIICJOBAHNE U aHAJIN3.

Tema 6. Oco0eHHOCTH MEHEIKMEHTA OTAECJLHBIX BUI0B AeATEILHOCTH

Hanpasnenne u crenupuka MEHEHKMEHTAa Pa3lUYHBIX cdep naesrenpbHocTH. llonsTue
«oTtpacineBoit  meHemxMmeHT».  Knaccubukauus  BumoB — MeHemxkmeHTta.  Copepxkanue,
XapaKTePUCTUKU W TPaHULIBI MNPUMEHEHUS MEHEIKMEHTAa OTACJIbHBIX BHUIOB JI€ATEIbHOCTH.
YcnoBus 3¢ (HEKTUBHOCTH NPUMEHEHUS/UCIIONB30BaHUs TOTO WM WHOTO BHJAa MEHEIKMEHTA.
IIpon3BOACTBEHHBIN U CEPBUCHBIA MEHEIKMEHT. MHHOBALIMOHHBIA MEHEIKMEHT. (DUHAHCOBBIN
MEHE/DKMEHT. MEHEe)KMEHT Ha pbIHKE HEABWKUMOCTH. VIHHOBAaMOHHBIM MEHEIKMEHT:
BO3HUKHOBEHUE, CTAHOBJICHHE, OCHOBHbIE 4epThl. HoBOBBeaeHUS Kak OOBEKT MHHOBAIIMOHHOIO
ynpaieHusi. OCOOEHHOCTH MEHEKMEHTa KOPIOpalfii U opraHu3aluil 3apy0eHbIX CTpaH

4. MarepuaJibl TEKyIIero KOHTPOJIS yCIeBAeMOCTH 00y4aroIuXcs U (POH/I OLEHOYHBIX
CpeIcTB NPOMEeKYTOUYHOH aTTeCTAMM 110 JMCHUIINHE

4.1. ®opMbl M MeTOAbI TEKYILIEr0 KOHTPOJIA YCHEBAEMOCTH W IPOMEKYTOYHOM
aTTecTalyu.

4.1.1. B xoae peanuzanuu jucuuiiiuebl b1.6.1. «O0mmii MeHeIKMEeHT» HCIOJIb3YIOTCS
cJeyoIue MeToAbl TEeKYIero KOHTPOJIsl ycIeBaeMOCTH 00y4alouuXxcs:

— IIpY IPOBEICHUM 3aHATHH JIEKLIHOHHOIO TUHA!

Onpoc, oucnym.

— Y IPOBEICHUM 3aHATHI CEMUHAPCKOTO TUIIA!

Onpoc, oucnym, 3a0aua.

— IpY MIPOBEICHUH MPAKTUYECKUX 3aHITUMN:

3adaua.

4.1.2. IlpoMe:xyTOUHASI ATTECTALUA IPOBOANTCS B (hopme:
OK3amena.

4.2. MaTepuaJbl TEKYIIEro KOHTPOJIsI yCII€BA€MOCTH.
TunoBbie O1leHOYHBbIE MATEPHAJIBI 10 TEMaM
Bomnpocsl, ciy:kamue 0CHOBOIi onmpoca

Tema 1. TeopeTudyeckne OCHOBbI MeHeIKMEHTA:

[ToHsiTHE W CYIIHOCTH TEPMUHOB «YIIPABICHUE» U «MEHEHKMEHT.
[Ipupona ynpaBieHust © ICTOPUYECKUE TEHACHIIUU €T0 Pa3BUTHS
[IpaBoBOE perynmupoBaHue yIpaBICHUECKON NeATETLHOCTH OpraHN3alun
NHTerpaimoHHble MPOLECcChl B MEHEKMEHTE

Bremnrssist u BHyTpEHHSIS cpeia OpraHu3aIium

Tursl MOAENEN U OPraHU3ALUI MEHEIKMEHTA.

«AMepHuKaHCKas» MOJIETh MEHEPKMEHTA.

«SInoHcKas» MoAeIb> MCHEIKMEHTA.

MapkeTuHroBast MOJIeJIb MEHEPKMEHTA..

10 Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA.

CoNO~ LN E


http://bgumanagement2009.narod.ru/theory/theory_01.html
http://bgumanagement2009.narod.ru/theory/theory_02.html
http://bgumanagement2009.narod.ru/theory/theory_03.html
http://bgumanagement2009.narod.ru/theory/theory_04.html
http://bgumanagement2009.narod.ru/theory/theory_05.html

Tema 2. llpupoaa ynpaBjieHUsi U HCTOPUYECKHE TeHIEHIMHU €ro pa3BUTHS

IIpupona ynpasieHust 1 ICTOPUYECKHE TEHACHUUN €r0 Pa3BUTHUSA

DBOJIIOIHS IITIKOJI ¥ KOHIICTIIIMA MEHEPKMEHTA U TeHJICHIIUN €ro Pa3BUTHS 32 PyOeKOM.
OCHOBHBIE IIKOJIBI HAYKHU YIPABJIEHHUS: IIKOJIA HAYYHOT'O YIPABJICHHUS.
AIMUHHCTpaTHBHAS (KJIacCHYECKas) IIKOJIa YIPABJICHHS.

[IIxona yenoBeUyeCKNX OTHOIICHUH.

IToBeneHueckas mKosa ynpaBieHHUs.

oukrwnE

Tema 3. OyHKIMH M METOAbI MEHEI)KMEHTA.

CymrHocTs 1 knaccudukanus GyHKIUH MEHEIKMEHTa
[InanupoBaHue U MPOTHO3UPOBAHUE B CUCTEME MEHEKMEHTA
Opranuzanus Kak QyHKIMS MEHEPKMEHTa

MoTtuBanus JesTeIbHOCTH B MEHEDKMEHTE

Koopaunamust © KOHTPOJIb B CUCTEME MEHEIKMEHTA

arwONE

Tema 4. Opranusanms Kak GyHKIHS MEHEIKMEHTA.
1. Buyrpennue siaeMeHThl opranuzanuu. [loHsTHEe 1enM U ee 3HAYCHUE B YIPABJICHUH
opraHu3anuen
2. Buapl OpraHW3allMOHHBIX CTPYKTYp M WX BJIMSHHUE HA 3(PQPEKTUBHOCTH JEATEIHHOCTH B
OpraHu3aIuu
3. Buemmnmsisi cpema opraHuzanuu. XapaKTePUCTUKHA BHEUIHEW Cpenbl: TOJBHXKHOCTB,
HEOIPEICIEHHOCTb, CIIOAKHOCTb.
4. Cpena npsiMoro BO3JCHCTBUS: BIMSHUE TTOCTABIIMKOB, TOTPEOUTENCH, KOHKYPEHTOB,

Tema 5. Pa3paboTka ynpapijieHu4ecKkoro pemeHus. CylmHoCTb U BUJbI YIIPABJIeHYECKHUX
peleHui

1. CymHocTh ¥ BUIBI YIIPABICHUECKUX PELICHUN
2. Tlpomecc mpUHATHS U peaTH3aUN YIPABICHUECKUX PEIICHUN
3. MeTtoapbl NpUHATHS YIIPABIEHUYECKUX PEeIICHHUH

Tema 6. Oco0€HHOCTH MEHEIKMEHTA OTACJLHBIX BUI0B AeATEeIHLHOCTH

Oco0eHHOCTH MEHEIKMEHTA OTAENIbHBIX cep NesTEeIbHOCTH
CrpaTternyeckuii MEHEIKMEHT

NHaHOoBanmMoHHbBINH MEHEIDKMEHT

MexayHapOoAHbIA MEHEKMEHT

AN

Ilepedyens Tem pedepaToB 0 KypcCy
1. DBoIONAS KOHIIEIIINN MEHEKMEHTA.
2. OpraHu3zanus Kak cucTeMa yIpaBJeHUs.
3. ®yHKIIMM MEHEPKMEHTA UX B3aUMOCBSA3b U TUHAMHU3M.
4. MeTtonsl MeHeKMEHTA.
5. PemieHus B MEHEKMEHTE.
6. [IpuHOHAIIBI yIIpaBIEHNS IEPCOHAIOM.
7. Biactb, BIUsSHHE, TUAEPCTBO, CAMOMEH)KMEHT U PYKOBOCTBO.
8. YmpasieHue KoHOIUKTaMH, CTPECCAMU U U3MCHEHUSIMH.
9. Ouenka > GeKTUBHOCTH yIIPABICHHUS.
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http://bgumanagement2009.narod.ru/theory/theory_02.html
http://bgumanagement2009.narod.ru/theory/theory_07.html
http://bgumanagement2009.narod.ru/theory/theory_08.html
http://bgumanagement2009.narod.ru/theory/theory_09.html
http://bgumanagement2009.narod.ru/theory/theory_10.html
http://bgumanagement2009.narod.ru/theory/theory_11.html
http://bgumanagement2009.narod.ru/theory/theory_12.html
http://bgumanagement2009.narod.ru/theory/theory_13.html
http://bgumanagement2009.narod.ru/theory/theory_14.html
http://bgumanagement2009.narod.ru/theory/theory_23.html
http://bgumanagement2009.narod.ru/theory/theory_24.html
http://bgumanagement2009.narod.ru/theory/theory_25.html
http://bgumanagement2009.narod.ru/theory/theory_26.html

Ilepeyennb 3agaHmil 1J151 CAMOCTOSITEJIbHON PadOTHI M NMPOBEAEeHNs TEKYIero KOHTPOJIA.

1. OxapakTepusyiTe OCHOBHBIE IITKOJIbI MEHEKMEHTA.

2. Packpoiite coaepkanue Tpex MOJEIEeH pOCCUICKOI0 MEHEIKMEHTA.

3. Oxapakrepu3syiiTe KpeaTuBHOE 00pa30BaHUE COBPEMEHHOI'O MEHEKEPA.
4. Oxapaktepu3yiTe MapKETHUHIOBBIH, ()yHKIIMOHAIBHBIN U
BOCIIPOU3BOICTBEHHO-IBOIIOLIMOHHBII 110AX0/bI IIPU IJIAHUPOBAHUU.

5. Yto Takoe /e1erupoBaHue MOJHOMOYMM U [TI0YEMY OHO HEOOX0AUMO?

6. Kaxue »U3HEHHO Ba)KHbIE PEIIEHUS MOT'YT OBITh IIPU BBITOJHEHUH (QYHKIIUN
opraHu3aiuun?

7. [aiite onpeneneHue NOHATUSA «MOTUBaUs». [IpuBeauTe mpumepbl
COJIEpIKaTENbHBIX U MTPOLECCYaTbHBIX TEOPUM MOTHBALIUH.

8. U3 KakMX 3TaroB COCTOUT MPOLEAYpa KOHTPOJIS KaK (GYHKIUS MEHEIKMEHTa?
9. PacckaxuTte 0 BaXKHEHIIMX OCOOEHHOCTAX 3KOHOMHKO-CTaTUCTUUYECKUX
METO/I0B MEHE/PKMEHTA.

10. OxapakrepusyiTe msTh 30H 00pa3sia GopMylisipa rocyIapCTBEHHOTO
CTaTUCTHUYECKOrO HAOJII0IEHUS, YTBEPKICHHOIO OCTaHoBIeHUueM PoccraTa.
11. Kakrie OCHOBHBIE ITOKa3aTeNIN XapaKTEPH3YIOT TOBAPOOOOPOT PO3HUIHON
TOPTOBJIN?

12. Koraa u rze 3apoauinch opraHiu3aliOHHO—PACIOPSAUTEIbHBIE METOIbI
MeEHeKMEHTA?

13. Ha3oBute Tpu 3Tana Hay4HOI'O METOJa B MEHEKMEHTE, IIOSICHUTE UX
CYIIHOCTb.

14. Kakue obmue npo0ieMbl HEpeAKO BOSHUKAIOT IPU MOJIETUPOBAHUU?

15. Pacckaxkure o Ki1accu(puKalui OCHOBHBIX COIIMATIbHO—TICUXOJIOTHYECKUX
METOJI0OB MEHEKMEHTA.

16. Uem ncuxoaHanu3 OTIMYAETCSA OT IMIUPHUUYECKUX METOI0B UCCIIEJOBAHMS
npo0OsieMbI?

17. IlpuBenute X0Ts ObI TPU MPUMEpPA TPUHATHS PELICHUN PU TUIAHUPOBAHUU U
MOTHBAIIUH.

18. Uto Bbl 3HaeTe 0 BO3MOXHBIX PEIICHUSIX MPHU BHIIOIHEHUN (GYHKLIUU
KOHTpOJIsA?

19. Uem conpasibHbIE pELIEHUS] OTIINYAKOTCS OT IKOHOMUYECKUX ?

20. Yto Takoe peneBaHTHas nHpopmanus?

21. KakoBa 0000111eHHast CXeMa pealn3aliu peHIeHus 1 OLIEHKH ero

3¢ (deKTUBHOCTH?

22. TloctpoiiTe rpaduK 3aBUCIMOCTH MEX,y BBITOJION U 3aTpaTaMy pU
pean3alny ynpaBieHUYEeCKOro PeleHusl.

23. Kakue MeTo/1bl MO>KHO HCIIOJIb30BaTh IPHU YIITyOIeHHON OlIeHKe

3¢ (PEeKTUBHOCTH MPUHATHIX PELICHUI?

24. KakoBbI peKOMEH/IallMH CIIEIUATUCTOB MpH OLEHKE 3()(HEKTUBHOCTH
MIPUHSATBIX PEIICHUI?

25. Jlaiite nBa onpezaeneHus BiaacTy, HanpuMep, M. Meckona u J[x. K.
[n6poiira.

26. Kakue ¢opmbl Bnactu Brl 3Haere? B uem cyTh Kaxaoi?

27. Kakyro poib Urpaer xapusma 1 4ro 3TO Takoe?

28. JlaiiTe onpeneneHne NOHATHS «CAMOMEHEIPKMEHT.

29. OxapakTepusylTe OCHOBHBIE IPUHIUIIBI CAMOMEHEKMEHTA.
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3amaHus 1J151 CAMOCTOATEIbHOI PadoThI CTY/IeHTOB

TeMBbI a5 Buna u conepxkanne caMoCTOSATEIbHOM PadOThI
CaMOCTOSITEJILHOTO
U3y4YeHHsI
Tema 1. Teoperuueckue | 3axanue 1. [Tosicuure cienyromuye BONPOCHL:

OCHOBBI MCHE/I’KMEHTA

a.  «MeHeIKMEHT» U «YIpPaBICHHUE» - 3TO Pa3IUYHBbIC MOHATUS
WJIU OJIMHAKOBBIE?

6.  CymHOCTb OCHOBHBIX KaTETOpUil MEHEI)KMEHTA.

3ananmue 2.

BrisiBuTe 001111€ MPUHIMITBI MEHEIKMEHTA Pa3IMuHbIX aBTOPOB.
3aganue 3.

Pa3paboraiiTe npuHIUIIBI MEHEIKMEHTA CTPAXOBOM KOMIIAHUU
3aganue 4. BriOepure OIWH WIM HECKOJBKO BEPHBIX BapHUaHTOB
OTBeTa:

4.1. OCHOBHBIE KATETOPUU MEHEIKMEHTA:

3aKOHBI MEHEJ[KMEHTA;

CUCTEMa YIPaBJICHUS;

yhpapisioias nojacucrema (CyoObeKT yrpaBieHus);
ynpasisiemas mojcucrema (0ObeKT yIpaBiIeHUs);

MIPUHIIUITEI MEHEKMEHTA;

IpsIMbIE€ U OOpATHBIE CBSI3U;

BHYTPEHHSIS U BHEIIHSIS CPEe/la OpraHu3aIuy;

¥ 0=k 3w o

Tema 2. IBoaIIONHSA
KOHIIENIUIA MeHeI»KMeHTAa

3aganue 1. M3yunre cienyromnye BOMPOCHL:

a. KakoBbEl OCHOBHLIE OTINYHUSA Pa3INYHBIX HaHpaBJ’IeHI/Iﬁ B
KJIACCUYECKOHN TEOpUU MEHEKMEHTA?
0. B wem 3amovaeTcs  pa3iMyMe  KIACCHUECKOH U

aﬂMHHHCTpaTHBHOﬁ TCOpHUn MCHC,Z[)KMCHTB.?

B. Yro IMPUHIOUIIHAJIBHO HOBOI'O BHECIA B TCOPHUIO MCHCIPKMCHTA
«llIxoma 4eI0BeYeCKUX OTHOIICHUM?

TI. COBpeMeHHI)Ie noaxoJbl B MCHCIDKMCHTE, UX CYTh.

3az[alme 2. BLI6epI/ITC OOVH WM HCCKOJIbKO BCPHLIX BaApPUAHTOB
OTBETA.

2.1.  OCHOBOIIOJIOXXHUKOM  KJIaCCHYECKOM IIKOJBl  YIPABICHUS
ABIISETCS:

a. I.®opx;

6. I'.Dmepcon;

B.  @.Teinop;

r.  M.BeGep;

. 9.Mbiio;

2.2. Kako# ypoBEHb yIpaBJCHHUS ABISETCA TPEAMETOM UCCIEA0BAHUS
KJIACCUYECKOMW LIKOJIBI YIIPABIICHHUS:

a. BBICIIIHIA,
0.  cpenHuii;
B. HHU30BOI;
T. BCE YPOBHH YIIpaBJICHUS;

2.3. Kakas mikosa MEHEIKMEHTa BBIIECIWIA aIMUHUCTPUPOBAHUE B
CaMOCTOSTENIbHYIO (DYHKITUIO:

a.  KJaccuyeckas;

0. aaIMUHHMCTpAaTUBHAS,;
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B.  Oropokparuueckas;
IKOJIA YeJIOBEUECKUX OTHOIICHUH;
J.  KOJIMYECTBEHHAS IIKOJIA;

-

Tema 3. Oco0eHHocTH
pa3BuTHs MEHEIKMEHTA
Poccumn

3apanme 1. M3yuute cienyroiye BOMPOCHL:
a. Oco0eHHOCTH yNpaBiICHUS B YCIOBUSX OOLIECTBEHHOW (HOPMBI
COOCTBEHHOCTH.
6. Uem ObuIO BBI3BaHO NPOBEACHHE SKOHOMHUYECKUX pedopm c
1965 rona no 1985 roa?
B. Kak Bpbl oneHuBaere OCHOBHBIE pPE3yJIbTaThl PHIHOYHBIX
npeoOpa3oBaHUil HallleH CTpaHbI?
3ananue 2. BriOepuTe OIWH WIM HECKOJIBKO BEPHBIX
BApUAHTOB OTBETA!
2.1. Cormanucruueckas cucrema XO03SIIICTBOBaHUSA
MCII0JIH30BajIa MPEUMYIIIECTBEHHO METO/IbI YIIPABIICHHUS:
a. YKOHOMHYECKUE;
0. opraHu3aIMOHHbIC;
B. aJMUHHCTPATHUBHBIE;
I. COLUAIBHO-TICUXOJOTUYECKUE;
2.2. OnpenensomuM (HakTopoM IMepexoaa K PhIHOYHBIM
OTHOIIIEHUSIM B Poccuu sIBUIIOCH:
a. pemenue KIICC;
0. TpeboBaHME HAPOA;
B. COCTOSTHUE YKOHOMUKU;
I. JKeJaHue MPaBUTEIHCTBA

Tema 4. Oco0ennocru
HAMOHAJIHLHOTO
MEHEeIKMEHTAa

4.1. Moaejib MEHEI)KMEHTA U ee XapaKTePUCTUKM:
3ananue 1. M3yuure ciaeayromme BOMPOCHI:
Tun coOCTBEHHOCTH U €r0 BIUSHUE Ha MOJIETTh MEHEKMEHTA.
0. dopmupoBaHHME MOJENIM MEHEI)KMEHTa Ha OCHOBE (POPMBI
roCcyAapCTBEHHOTO YCTPOICTBA.
B. 3peNocTh PHIHOYHBIX OTHOIICHUN KakK (hPaKTOp, ONpeaesIoLIril
dbopMupOBaHUE MOJIETTH MEHEHKMEHTA.

0

4.2. XapakTepucTHKA aMEepHKAHCKOH MO e/H
MEHe/KMeHTa:
3aganue 1. M3yunte cieayromniye BOIPOCH:
a. Packpoiite OCHOBHBIE HCTOPUYECKHE IIPEANOCHIIKN

COBPEMEHHOTO aMEPUKAHCKOTO MEHEDKMEHTA.
0. JlaiiTe XapakTepHUCTUKY OCHOBHBIX (DAKTOPOB, OMPEAEISIONINX
aMEpHUKAHCKYIO MOJICITb MEHEPKMEHTA.
B. 3HAaueHWE CTPATETUYECKOrO YIPaBICHHUS B aMEPUKAHCKUX
KOPIIOpAIHsIX.
3ananue 2. BeiOeputTe OIWH WIM HECKOJIBKO BEPHBIX
BapHAHTOB OTBETA:
2.1.Ilpeobnanaromas  OpraHMU3alMOHHO-TIpaBoBast  (opma
MpeIITPUHAIMATEILCTBA B AMEPUKAHCKON MOJICITH MEHEPKMEHTA!
a. TOBApUIIECTBA;
0. KooIlepaTHBHI;
B. KOpPIOpAINy;
I. TOCYJapCTBEHHAS;
2.2. B amepuKkaHCKOM MEHEIKMEHTE NP MPUHATHH PEIICHUN
npeoOagaeT MPUHIIKI:
a. KOHCEHCYCa;
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0. eauHOIIacH;
B. €JIMHOHAYAIINS;
r. OOJBIINHCTBA;
4.3. XapaKkTepHuCTHKA ANOHCKON MO/JeJIM MeHeIKMEeHTA:
3anganme 1. Mzyuute cneayromye BOIPOCHL:
a. PackpoiiTe CylHOCTh SITOHCKOM MOJEIN MEHEKMEHTA.
0. BnusHue HauMOHANBLHOTO (PaKTOpa Ha Pa3BUTHE MEHEIKMEHTA
B Slnonuu.
3aganue 2.
IIpoBenure CpaBHUTENBHBIA  AHAINU3 AMOHCKOW U
aMEpPUKAHCKON MOJIeIel MEHEI)KMEHTA.
3ananme 3. Bribeputre OAMH WIM HECKOJIBKO BEPHBIX
BapHAHTOB OTBETA:
3.1. OTBETCTBEHHOCTh 3a KAa4€CTBO MPOAYKLIHU B SIMOHCKHUX
dbupmax HecyT:
a. PYKOBOJICTBO;
0. (YyHKIIMOHATBHBIC MTOIPA3/ICIICHNUS;
B. KPYXKH Ka4yeCTBa;
r. Bce paOOTHUKH (DUPMBI;
3.2. Cucrema «KanbGaH» oka3bIBa€T HEMOCPEICTBEHHOE
BIIMSIHUE HA:
a. KauecTBO MPOIYKIUH;
0. pa3Mep CKIIQJCKUX MTOMEIICHHIA;
B. MPOU3BOJIUTEIBHOCTD TPY/A;
r. 3apaboOTHYIO TUIATY;
3.3. Omnara Tpyna B SIMOHCKMX OpPraHu3alusX B OCHOBHOM
OCYIIECTBIISIETCSA T10:
a. CTaxy;
0. BO3pacry;
B. pe3ylbpTaTaMm Tpyja paboueil TpyIIbl;
T. JIMYHOMY BKJIQJy KaKJIOTO COTPYIHHUKA;
4.4. XapaxkTepuCTHKa 3alaJHOCBPONEHCKOH  MOJeJH
MEHeIKMEeHTA:
3ananue 1. M3yuure ciaeayromme BOMPOCHI:
a. PackpoiiTe TNPUHIMUIIBI TOCYJAPCTBEHHOTO PETYJIUPOBAHUS
skoHoMuKH M. KeitHca.
6. B uem cyTh conuanbHOTO MapTHEPCTBA KaK THIA OTHOILIECHUH
MEXTy MPEANPUHUMATENSIMUA U PAOOTHUKAMH.
B. OCHOBBI IIBEJICKON MOJIENN COITHATH3AINH.

Tema S5.Opranmszauus Kak
CHCTEeMAa yNpaBJeHUs

3anganme 1. Mzyuute cneayronme BOIPOCHL:
a. Yro Takoe opraHusays, MOAX0Abl K €€ ONPEAEICHUI0?
Bunsl opranmsanuil.
B. Ha3oBuTe OCHOBHBIE OTJIMYMTENbHbIE YEPThl BHEIIHEH U
BHYTpPEHHEN cpeibl OpraHu3aliii.
r. Packpoiite oTanuuTenpHbIE 0COOEHHOCTH PA3IMUYHBIX 3TAIlOB
pa3BUTHS OpraHU3aLUH.
n. B uem pasHuna mexnay QopManbHBIMM U He(QOpMaTbHBIMH
00pa3oBaHUSIMU OpTraHU3alunu?
3ananue 2.
Onpenenure, Ha KAaKOM JTale <OKU3HEHHOIO IUKIA»

o
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HaxoauTcsa Bama opranu3zanus; apryMeHTUPYUTE CBOM OTBET.
3ananue 3.

Jaiite xapakTepucTuKy Baieil opraHuzanum ¢ ydeToM
CIIEIYIOIIHUX MPU3HAKOB: (hopMa COOCTBEHHOCTH, OpPTraHU3aIMOHHO-
npaBoBas (Gopma, 1eNb, OTpacieBasi HAIPaBICHHOCTh, pa3Mep.

3ananme 4. Broibeputre OAMH WIM HECKOJIBKO BEPHBIX
BapHAHTOB OTBETA:
4.1. ®opma COOCTBEHHOCTH, TPEOOJIATArONIass B PO3ZHUYHOM
Toprosiie u cdepe ycayr B Poccun:
a. TOCYAapCTBEHHAs;
0. KoormepaTHBHa;
B. MYHHIIUIAIbHAS;
r. ¢enepanpHasi;
1. 4acTHas,
4.2. XapakTepHble NpHU3HAKK OpraHM3allMM Ha JTane eé
3peNoCTH:
MaKCHMaJbHasl YUCICHHOCTh COTPYIHUKOB;
3aBOCBAHNE CETMEHTA PHIHKA,
ONTUMAJIbHAS YUCIIEHHOCTH ITEPCOHAIA;
JEMOKPAaTUYECKUI CTUIIb PYKOBOJICTBA;
YCTOMUYMBOE TIOJIOKECHNE HA PHIHKE;
CUCTEeMAaTUYECKUN POCT MPUOBLIH;

ORI RO

Tema 6.
Opranu3anuoHHbIe
CTPYKTYPHI yIIpaBjieHUs

3aganue 1. M3yunte cieayroniye BOIPOCH:

a. Kaxosbl OCHOBHBIE TEHICHLINH TpaHC(HOPMHUPOBAHUS
OpraHM3alMOHHOW CTPYKTYpPBl YIPaBJICHUS XO3SHMCTBEHHOH
opraHu3aiuun?

6. Uro ompenensier BBIOOp TOTO  WJIM HHOTO  BHJA
OpPraHM3allMOHHOM CTPYKTYpbl YIPAaBIEHUS XO3AHCTBEHHOU
OopraHu3aIuu?

B. Ha3zoBute oOCHOBHBIE TpeOOBaHUS K  OpraHU3AIMOHHOU

CTPYKTYypE yIpaBJICHHUS.
r. HMzyuure OCHOBBI dbopMHpOBaHUS ~ OpraHU3alMOHHON

CTPYKTYpbI YIIPaBIICHUS.
3aganue 2.
JlaiiTe oLleHKY OpraHM3allMOHHON CTPYKTYpBl YIpaBJICHUs
(OCY) Bamueit opranuzaiuu ¢ y4eToM CJIEIYIOMMX MOKa3aTesei:
¢dopma ynpaBiIsieMOCTH, CTETIEHb CIIOKHOCTH, KOJIMYECTBO YPOBHEH
yrnpasienus, Bug OCY.
3ananme 3. Broibeputre OOMH MM HECKOJIBKO BEPHBIX
BapHaHTOB OTBETA:
3.1. TpeOGoBaHusi, mpeabsBIsEMble K OpraHU3aIMOHHON
CTPYKTYypE€ yNpaBJeHHUS:
. OIIEpaTUBHOCTB;
ONTUMAITbHOCTH;
Ha/IeKHOCTb;
HKOHOMUYHOCTB;
YCTONYUBOCTb;
THOKOCTB;
3.2. BpemeHHas CTpyKTypa, co3JaBaeMas B paMKax
OpraHU3aIMOHHON CTPYKTYpBI YIPABJICHUS JIsl peIICHUS] KOHKPETHOU

N R A
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3a/1auu, TTOCTABJICHHOW PYKOBOJICTBOM OpraHU3aIUH:

a. (QyHKIMOHAIBHAS;

0. MaTpuyHasi;

B. JIMHEIHA,

I. MPOEKTHAas;

Tema 7.@yHKIUM 3apanue 1. M3yuure cieayromme BONPOCHI:
MEHe/IKMEHTA a. Yro Biusier Ha popMupoBaHUEe QYHKIMH MEHEKMEHTA JIF000H
opranu3anuu’?

6. Cyrp oO0mmx GYyHKIUA MEHEKMEHTA: IJIaHHUPOBAHUE,
OpraHu3aIys, KOOpIUHAIIsI, MOTUBAIUS, KOHTPOJIb.

B. B yem mposiBasiercs B3aMMOCBS3b OOIIUX, CHEHUATBHBIX H
BCIIOMOTaTeNbHbIX QYHKIIUN MEHeKMeHTa?

r. Kak MOXXHO u3y4nTh (PYHKIHH COTPYAHHKOB OpPTaHH3AIUH U
JUIsE 9ero TMEepHOJUYEeCKH HSTO HEOOXOIMMO OCYILIECTBISATh
PYKOBOJICTBY OpraHu3anuu’?

3aganue 2. BriGepure oIMH WK HECKOJIBKO BEPHBIX
BApUAHTOB OTBETA:

2.1. O0ume pyHKIMHU MEHEIKMEHTA!

a. NPUHATHE PELICHUM;

0. IUTAHUPOBAHMUE;

B. OpraHM3allus;

. OIICHKA Pe3y/bTaTOB;

JI. KOOpJUHAIIHS;

€. MOTHBAIIUS,

K. KOHTPOJIb;

2.2. CTpaTernyeckoe miaHuPOBaHUE BBIMOIHIIOT MEHEKEPHI:

a. HU3ILIEro 3BEHA;

0. cpemHero 3BeHa;

B. BBICIIIETO 3BEHA;

2.3. OCHOBHBIE KaT€ropuyu MOTUBALIMH:

a. MOTPeOHOCTB;

0. BoCIpHUATHE;

B. MOBE/ICHUE;

I. BO3HArpaKJIeHUe;

2.4. CormacHo Tteopuun A. Macnoy, mnociae TOro, Kak
OTPEOHOCTh yIIOBJIETBOPEHA, eé MOTHBUpYIOLIEE
BO3JICUCTBHE...........

a. He IpeKpauiaercs;

0. ocraercs Ha MPEKHEM YPOBHE;

B. IpeKpalaercs;

I. 3aMeJIseTCs;

Tema 8. Meroas! 3ananue 1. M3yunre cieayromue BOIPOCHI:
MEHe/IKMEHTA a. B uem 3akmroyaercs MOTHBAlMOHHAsi HANPaBJIEHHOCTb
Pa3IMYHBIX METO/IOB YIIPaBICHUS?

6. KakoBo 3HaueHHWE HSKOHOMHYECKHX METOJOB YIIPABJICHUS B
COBPEMEHHBIX YCIOBHSIX?

B. UTO JIeXUT B OCHOBE OPraHU3ALMOHHO — PACHOPSAUTEIbHBIX
METOJIOB yIIpaBJICHUS?

r. llenb, 3a7a4n ¥ BUJIBI COIIMAIIBHO — MICUXOJIOTUYECKUX METOOB
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yIpaBJICHUS.
3aganue 2.
BrelicHHTE KakWe METOAbl YIPABICHUS B OCHOBHOM

IIPUMEHSIOTCS PYKOBOJACTBOM Baielr opranusanuu.

3ananue 3. BeiOepute 0JIMH UM HECKOIBKO BEPHBIX
BApUAHTOB OTBETA!
3.1. DKOHOMHYECKHE METOIbI YIIPaBJICHUS Ha MUKPOYpPOBHE:

a. MHBECTHUIINH;
0. 3apaboTHas 1UIaTa;
B. HAJIOTH;
I. TPeMUH;
J. KpEIUTOBAHUE;
€. TUBHJICH]IBI;
3.2. JlyXxoBHasg MOTHBAIMs JIEKUT B OCHOBE METOJIOB
yIIpaBJICHUS:
a. DKOHOMHYECKUX;
0. OpraHU3aIMOHHO-PACTIOPAAUTEIBHBIX;
B. COLMAIBHO-TICUXOJIOTHIECKHX;
Tema 9. Pemienus B 3aganue 1. M3yunte cieayroniye BOIPOCH:
MeHeTKMeHTe a. Ilouemy YIPaBIECHUYECKUE PELICHUs SBISIIOTCS OCHOBOM
3 PEeKTUBHON pabOTHI PyKOBOAMUTENS — MEHEKepa?
0. Onumure 3Tanbl IPUHATHS YIIPABIEHYECKOTO PEILICHUS.
B. Kak nnuHble KauecTBa pyKOBOIUTEISI — MEHEIKEepa MOTYT

BJIMSITH Ha MPOLECC IPUHATHUS YIPABICHYECKOTO PEIICHHUs?
3ananue 2. BriOepuTe O0OIWH WIM HECKOJIBKO BEPHBIX

BApPHUAHTOB OTBECTA:

JE o

2.1. IlpoaykTom Tpya MEHeaKepa SABISETCS:
BJIACTb;
uH(popMaLus;
peLIcHus;
ITOJITHOMOYHS;
2.2. ®aza peanusany ynpaBJIeHYECKOTO PEIICHUS BKIIIOYAET B

ceO0st dTalbI:

a.

HU3YUCHUC U OLICHKA CUTYalluH,

0. ONpCACIICHUEC KPUTCPHUECB OIITUMAJIBHOCTH
B.
r
Pl

ITIOMCK aJIbTEPHATUBHBIX PEIICHMII;
COCTaBJICHME OPTaHU3aLlMOHHOTO IJIaHa;

. OCYHICCTBJIICHHUEC KOHTPOJIA;

4.3. OueHo4HbIe CPEACTBA AJIsl IPOMEKYTOYHOM ATTECTALUM.

4.3.1. ®opmMupyemMbie KOMIIETEHIIUN
- CIIOCOOHOCTBIO K a0CTPaKTHOMY MBIIUIEHHIO, aHanu3y, cuaTe3y (OK-1) - OK-1.1 1 sram;
- TOTOBHOCTBIO K CaMOPa3BUTHIO, CAMOPEATH3AIINH, HCIIOJIb30BAaHHIO TBOPYECKOTO IMOTCHIIHANA

(OK-3)- OK-3.1 1 ram;
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4.3.2 TunoBble OLICHOYHBIE CPEICTBA

TecToBble 3a1aHUS 0 KYpPCY

Bomnpoc e OTBeT
IL.11
1. B kakoi  wu3  mKoux | e [IIkoja HAy4HOrO yIpaBJIeHUsS
MCHCIIPKMCHTA ObuM | o [IIKOJIA YENIOBEUECKUX OTHOLICHHIA U IIKOJIA IOBEJICHYECKNX HAYyK
BIICPBEBIC BBIZICJICHBI | o A TMUHHCTpaTUBHAS WU KJIACCUYECKas IITKOJA YITPABICHUS
ynpasjieH4eckne QYHKIMHE | o [[Ikona HayKy yIPABICHNAS MM MATEMATHYECKAs LIKOJIA
YIPABJICHUS
2. B  kakon w3  mKou | e [IIkoja HAYYHOrO yIpPABJIECHUS
MCHCI)KMCHTA Obud | @ AJIMUHUCTpAaTUBHASA WJIM KJIACCUUYECKas IKOJIa YIPaBICHUS
BIICPBBIC HCIOJIB30BAHBI | o [[[koJa YETOBEYECKMX OTHOLICHUHN M IIIKOJIa TOBEICHYECKUX HAYK
HIPHEMBI YUPABJICHUA | o [[[kosia HAyKH YIIPABICHUS UITH MaTEMATHYECKas! IIIKOJIA
MEXIMYHOCTHBIMU yIIpaBICHHS
OTHOIICHUSIMH ?
3. B uyeM  0COOEHHOCTEH | ® MaTpUYHAs SYEHKA TOJUMHAETCS OJHOBPEMEHHO PYKOBOIUTENIO
MaTPUYHOU CTPYKTYPHI? (OYHKIIMOHAJIEHOTO ¥ IPOJIYKTOBOT'O ITOAPa3IeICHHII
® MaTpU4Has sUYCiKa MOAUYUHSIETCS TeHEPATLHOMY JTUPEKTOPY
® MaTpUYHas SYCiKa MOAUUHIETCS PYKOBOJUTEIIO TPOTYKTOBOTO
MOApa3ACIICHUS
e MaTpuy4Has sS4eiika MOAUYUHSETCS CIEUATbHOMY
WHTETPAIMOHHOMY MOJIPa3IEICHUI0
4. Buemnss cpena mpsAMoro | e morpebureseit
B03)1€I>'ICTBH$I OpraHu3aluy | e [IOCTABIIMKOB pecypcoB
B Teopun MeHekMeHTa HE | o konkypenTon
BKJTFOHaCT ® TOCY/IAPCTBEHHOE 3aKOHOIATEILCTBO M IPABUTEIbCTBCHHBIC AKThI
5. Jns 4yero mpenHasHaucHa | e J[jst oOecrieYeHust eIMHCTBA JICHCTBUS BCEX DIIEMEHTOB
OpraHu3aIMOHHAs OpraHu3aIu
CTPYKTYpa yIpaBIeHus? e /{111 yCTaHOBJIEHUS LIEJIEH OPTaHU3aluu
e /I miiaHupoOBaHUSA
o Jl1is1 CTUMYIMPOBAHUS ACHCTBUI paOOTHHKOB OpPraHu3alluu
6. K OPraHU3alMOHHBIM | @ JIHHEWHO (YHKIIMOHAIBHBIC
CTPYKTYpaM YIPAaBJICHUS HE | e J[UBH3HOHHBIC
OTHOCATCA e Hepopmanbhbie
e MarpuyHsble
7. Kak MoryT ObITh CBsSI3aHBI | @ BepTHKaIbHBIMH CBS3SIMU
MCXKIY co00ii | o I'opu30HTaIBHBIMU CBA3SIMU
(GyHKIMOHAIBHBIE 3BEHBA B | o OYHKIIMOHAIBHBIMU CBS3SIMHU
OpraHM3alMOHHON e BceMi epeyrCIIeHHBIME CBSI3SIMU
CTPYKTYp€E yNPAaBIICHHUS?
8. Kak He MoOryr OBITH | @ BepTuKaabHBIMU CBA3AMU
CBA3aHHBI MEXIY COO0Oii | o I'opu30HTaIBHBIMU CBA3SIMU,
JIUHCHHBIC 3BCHbA B | ¢ OYHKIIMOHAIBHBIMU CBSA3SIMU
OpTaHH3aIMOHHOM e JluneliHbIe CBA3M
CTPYKTYpE yIpaBJICHUS
9. Kakas w3 nepednciacHHbIX | ¢ MoTuBaLus

byHKUIMI MEHEIKMEHTA

e Opranu3anus
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Gasupyertcs Ha
NOTPEOHOCTAX U MHTEpecax

e [ltanupoBaHue

® KOHTPOJIb
pabOTHUKOB
10. Kakas CTPYKTYpa | ® MaTpH4Hast
SIBIISETCS 0oiiee | o qUBHM3HOHAIBHAS
LIEHTPaJIN30BaHHON ? ® IPOCKTHAS
® THHCHHO-QYHKIIMOHATbHAS
11. Kaxue 3BeHbs BBIICIAIOT B | @ MaTpu4HbIE
OpraHU3alMOHHOU e Jlunelinple
CTPYKTYpE YHpaBieHus? e TexHoJIornuecKue
e [Ipon3BoCTBEHHBIE
12. | Kakue u3 nmepeunciaeHHbIX e KoHTpOJIH
(GyHKIMH MEHEIKMEHTa e MoTtuBanus
MO3BOJIIOT BBISIBUTH e Opranu3ans
OTKJIOHCHHS, BOSHUKAIOWIUE | o [T apnpoBaHue
B IIpolecce
(GyHKIIMOHUPOBAHMUSI
Opra"u3aruin
13. Kakue ¢ JIuHeiHO-QYHKIIMOHATbHbBIE
OpraHu3anOHHBIC e MaTpuuHEIC
CTPYKTYpBI HE OTHOCATCA K | e JInHEHHO-IITAOHEIC
CTpyKTypaM e J[MBU3NOHAJIbHBIE
MEXaHUYECKOro THma’?
14. Kaxkne e HenpousBoicTBEHHBIE
NICUXOJIOTHYecKkue (HakTophl | e BHyTpeHHME
BIUSIOT ~Ha  pabOTHHKA | o [IpousBoaCTBEHHBIE
OpraHu3anuu? ¢ Buemmue
15. Kakume cBA3M CyLIECTBYIOT | @ BepTHKaIbHbIE
MEXIY 3BCHBAMHU B | e ['Opu30HTaJILHBIE
OpraHU3alMOHHOH e OyHKIIMOHAJIBHBIE
CTPYKTYpE yHpaBlIeHHs? ¢ Bce mepeuncieHHbIe
16. Kaxkue cnenuduueckue | e OriepaTUBHOE YIIPABJICHUE
(GYHKIMM He BBIIOIHAIOT | e OGIee PYKOBOIACTBO
(pyHKIMOHAIBHBIC  3BEHDS | o Opranuzanuio Tpyia u 3apab0THOM IJIAThI
CTPYKTYpbI? ¢ TeXHHUKO-D)KOHOMUYECKOE IUIAHUPOBAHUE U IPOTHO3UPOBAHUE
17. Kakue ¢byuxuun | e [Inanuposanre u OpraHusanus
obecrneynBaroT e MoTuBaI¥st © KOHTPOJIb
B3aUMOCBA3b 1 | e KoHTpOab M Opranu3anus
B3aHMOJICHCTBUE MCXKIY | o Opranuzainms u KOHTPOIIb
AIIeMEHTaMH CHCTEMBI
yIpaBIeHUS
OopraHu3amuen?
18. Kaxue o1eMeHTBI 00pa3ylOT | e pa3BUTHE TEXHUKHM M TEXHOJIOIHH
CpeIy MpsAMOTO BIMAHUSA? ® [IOJIMTUYECKAsL CUTYalIUs
® KOHKYPEHTBI
® 3aKOHOJATEJIbHbIE AKThI
19. | KakoBbl NPUYHMHBI | @ HeoBepue K psIOBBIM COTPYAHUKAM

HEOOXOMMOCTH  KOHTPOJIS

B OpraHu3anuu

e HeappextuBHas opraHuzanroHHas CTPyKTypa
o KOH(IMKTHI @ OpraHu3anuu
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e HeonpeieneHHOCTL BHENTHEN U BHYTPEHHEN CPEIEI

20. | Kakoro oaxoa K | o [IponeccHblit
MCHC/DKMCHTY HE | o J/IMHAMUYCCKUI
CyHmeCTBYECT e CUTyallUOHHBIN
e CUCTEMHBII
21. | Kakoifi MeTOJ TPUHSATHUS | @ MO3TOBOH IITYPM
peuicHus MOXHO | e [raTeKHast MaTpULIa
paccMaTpuBaThb KaK | e mHEIHOE MpOrpaMMUpPOBaHUE
HeopMaTbHBIN?
22. |Ha  xakue  W3MEHEHHMs | e Bo BHENIHEN M YaCTMYHO BO BHYTPEHHEN Cpeje
pearupyeT  MEHE/UKMEHT, | e Bo BHemIHeii cpenie
KaKk  cucreMa  IUOKOIO | o Bo BHeIUHEH M BHYTPEHHEH cpese
yHpaBJieHUs? e Bo BHyTpeHHEll cpene
23. Onmnum w3 gelicTBui 1M | e Hanpsbkenue
YIIPABICHUU KOH(QIIUKTOM B | o Pazjuums B IEHHOCTIX
OpraHH3aluu ABJIACTCA ® YCTaHOBJIECHUE TPUYNHBI
e OTCYTCTBHUE COTJIacUs
24. HpHHHHH IIJIAHUPOBAHUA B | @ OT HOPMATUBHOI'O VIIPABJICHUS K PAlIMOHAJILHOMY YIIPABJICHUIO
COBPEMEHHOM ® OT OyIyIIEro K HaCTOSIIEMY
MCHE/PKMCHTC IIACHT... ® OT ynpaBJleHus (puHAHCAMU K YIIPABICHUIO COBITOM
® OT IIPOIILIOTO K OyaymemMmy
25. | IlpoucxonsaT mu u3MeHeHHS | o [IponcxosT
B 2JICMCHTAax BHyTpeHHeﬁ e He IMPOUCXOIAT
CpEApl Opranusany B e [IpoucxoasT TONBKO B pe3ynbTaTe Popc-MaskOPHBIX
1ponecce €€ 00CTOSATETLCTB
(YHKIHOHUPOBAHMUS? e [IporcXosT TOJBKO B OTJIEJIBHBIX 2JIE€MEHTaX
26. | PaspaboTunkoM nupaMuiisl | e A Macioy
MepapXuu OCHOBHBIX e K Anbziepdep
noTpeOuTenel ABIseTcs o JT MakkJiesuian,
o O ['epuibep
217. Conepxanue Kakoro | e YmpasjeHue
MOHATHUA OTPaXKacT | ¢ MeHETKMEHT
CHCAYIOWIEE ONPCACICHUC - | o DYHKIMA MEHEKMEHTA
000651171VBI/U[ JIEATENBHOCTH, | o DyHKIKS YIPABICHAS
KOTOPBIi MO3BOJISIET
00BEAMHUTD YCHIIHS
pabOTHUKOB  OpraHU3alUU
II0 [JOCTIJKEHHIO OOImen
1[EJIH - 3TO?
28. | CoxepxaHHIO KaKkoro | e YpapieHue
TTOHSATHS COOTBETCTBYET | @ MeHEIKMEHT
CIEAYIOIIEE ONPEACIICHUE - | o DyHKIUS MEHEKMEHTA
1IpOHeCcC e OyHKIHUS yIpaBIeHUS
1eJICHAITPaBICHHOTO
BO3JICHCTBUS Ha OOBEKT -
3TO?
29. XapakTepucTuka e JIuyiepcTBO, MOTHBALIUS, YIIPABICHUE KOH(MIMKTOM
MCHEPKMECHTA B | e lcnionb30BaHMEe METOJIOB YIIPABIICHUS

OpraHu3al HE BKIOYACT

e YCTaHOBJICHHUE IICJIEBBIX YCTAHOBOK JIJISI KOHKYPSHTOB
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e YpaBjeHrE BHENTHENW U BHYTPEHHEN Cpenoit

30. UYro u3 HIKE | o [lenu
NEPCUYUCICHHOIO  MPHUHATO | @ MeTo1bl pelICHUs YIPABICHUYECKUX 3a7a4
CUMTATh SJIEMCHTAMH | o DyHKIMH [EPCOHATA
BHYTpEHHEH CPCIbL | o ["ocymapCTBEHHOE PETyYIHPOBAHIE
OpraHnu3anuu’?
3L Yro HE BXOAUT B | @ HOTPEOHOCTH B IPHHAIICKHOCTH
MUpaMuIy  HOTPEOHOCTEH | o MOTPeGHOCTH B GE30MACHOCTH
A. Macnoy? ® IOTPEOHOCTh BO BJIACTH
® IOTPEOHOCTh B CAMOBBIPAXKECHHUH
32. Yto He sBIseTCA | o BrimonHeHHas (yHKIMS
MPOIYKTOM Tpyaa | e Pemrennas 3ajgada
MeHepKepa? e ['oTOBas NPOAYKIIUS
¢ YIpaBieHYEeCKOEe pelIeHUe
33. Yro Hemp3ss OTHECTH K | ¢ HOPMBI U HOPMATHBEI
HHCTPYMCHTaM e PeriiameHThI
OpraHu3aliuOHHO- e CUCTEMBI MATEPUATLHOTO CTUMYJIMPOBAHUS
PaclOPATUTEIbHBIX o [IpuKassl 1 pacOPSKEHUS
METOJ/IOB MEHEDKMEHTA?
34. | Uro HENb3s1 OTHECTH K o [Imanbr
HMHCTPYMCHTaM o [Ipukassl
9KOHOMHYCCKHX MCTOAOB e /[MpEeKTUBHBIE IOKA3ATEIN
MCHCIDKMCHTA ® DKOHOMUYECKHE PhIYaru BO3ICHCTBUS
35. Yro IIOCTYIIaeT B | ® HOPMATHBBI, YCTAHOBJIICHHBIC MIPEATPUITHEM
OpraHu3alulo Hn3 BHEIIIHEH | o OTueTHBIC JTAHHBIC
cpenbl? o [lenu
e Pecypcnl
36. Uro nocTymnaer BO ¢ BHyTpuoTpacieBbie HOpPMATUBBI
BHEIITHIOIO Cpeny U3 ° I/IH(l)OpMaLII/IH
OpraHu3aiuu? e OTYETHBIE JIaHHbIE
e Pecypcsl
37. Uro npencrasnser co0oil | e PersiaMeHTUPYIONIHMI IOKYMEHT
«ITomoxxenue 00 oTmene»? e [pukas
e TexHOJIIOrMUeCK1il HOpMaTHB
e Opra"nm3anoOHHbIIl HOPMATHB
38. Uro nmpeacrasisieT co0oit ellepenady MOTHOMOYHMIA
ACICTUPOBAHUC erepeavy MOJHOMOYHMN U OTBETCTBEHHOCTH
TIOJTHOMOYHH? eriepeiayy OTBETCTBEHHOCTH
®BCE OTBETHI HEBEPHBI
39. Yto npencrapnser coOboi | e Bua pykoBoAcTBa
YPOBEHb yIIpaBJIeHUs? e CTyneHb NOAYNHEHHOCTH U OTBETCTBEHHOCTH
¢ Buj1 0TBETCTBEHHOCTH
e Bux moqunHEHHOCTH
40. Uro npencrasnser co0oil | e YenaeMblil pe3ynbTaT AeSITEIEHOCTH OPraHU3aluu
uens? e JKemnaemoe cocTosiHME OpraHU3aluu
e KoM4eCcTBEHHBIN WIJIM KaYE€CTBEHHBIN MTOKA3aTellb 1€ TEIbHOCTH
¢ JKenaemplil pe3ynbrar AesTeNbHOCTH PaOOTHHKA OPraHU3aluN
41. Yro Takoe «rym» B ® BCE, UTO MOXKET MOBJIHATH Ha HCKKEHUE MHOopMalmu
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KOMMYHHUKAIITHOHHOM
npoiiecce?

® BEIOOp HEIMPaBUILHOTO HEBEPOAIBHOTO CIIOCO0a Mepeavn
nHpopmaruu

® TCXHUYECKUE ITOMEXU B BEIOPAHHOM KaHaJie KOMMYHHKAIIUU
® BLIOOp HEMIPABUIILHOT'O BEpOATLHOTO criocoda rnepenadn
uHpOopMaIu

42. Urto xapakTepu3yeT e Tur pykoBoJicTBa
OpraHu3allMOHHYIO e BuIbI OTBETCTBEHHOCTH
CTPYKTYpY yNpaBiIeHHs? e [[eHTpBI OTBETCTBEHHOCTH
e YPOBHH VIIPABJICHUS
43. UYro xapakrepusyer cTuilb | « ®OopMy B3aUMOOTHOIIEHUH PYKOBOJUTEICH U MO TYMHEHHBIX
PYKOBOACTBA e CBs13b KOOIEpAUi U MOTUBALIUU
e CBsI3b KOOMEPALMHA U KOOPAUHAIIIT
e CxeMy NOJJYMHEHHOCTU U OTBETCTBEHHOCTH
44, Yro xapakTepusyror e [[oTYMHEHHOCTH B paMKax onpeAeneHHON QyHKIUU
TOPU3OHTAJIPHBIC CBA3H e OTBETCTBEHHOCTh B PAMKAX PELIAEMBIX 3B€HbAMH 3a]a4
OpraHU3alHOHHON o [[0TYMHEHHOCTh U OTBETCTBEHHOCTH 10 BCEM BOMPOCAM
CTPYKTYPBI YIPaBJICHHA e Haymnure COBMECTHO pPEIIaeMbIX 3BEHbSIMHM 33124
45, UTo XapakTepus3yroT o [ToqYMHEHHOCTh U OTBETCTBEHHOCTD 110 BCEM BOIpPOCaM
JIMHCHHBIC BEPTUKAIIbHbBIC e Hanuuue cCOBMECTHO pelIaeMbIX 3BEHbAMM 3a7a4
CBSI3H OPraHM3alHOHHON e [[oquMHEHHOCTH B paMKaX OMpeIeSIeHHbIX (PYHKIUI
CTPYKTYPBI e OTBETCTBEHHOCTH 10 BCEM BOIPOCAM
46. Yro xapakTepusyror e [[0MYMHEHHOCTh B pAMKaX ONPEACIICHHON ()YHKIIMH
(yHKIIMOHATIbHBIE e Hannune COBMECTHO peIIaeMbIX 3BEHbSIMH 33124
BCPTHUKAJIBHBIC CBA3U e OTBETCTBEHHOCTb IO BCEM BOIPOCAM
OpraHM3alOHHOU e [10JYMHEHHOCTh U OTBETCTBEHHOCTH TI0 BCEM BOIIPOCAM
CTPYKTYpPHBI YIIpaBJICHUs
47. Yro sBgercs npeaMeToM | e Mudopmarus
Tpyaa o0beKTa e ['oTOBast MpoAYKITUS
YIpaBICHHs? e OyHKIHS yIpaBICHUS
¢ YIIpaBIE€HYECKOE PEIICHHE
48. Yro aBnsercs e lnopmanus
pe3yJIbTaToM JESTENbHOCTH | o DyHKIHA yIPaBICHUS
pabOTHNKOB yIIpaBICHHs? e ['0TOBas MPOAYKIHS OPraHU3aINU
e YIIpaBIE€HYECKOE PEIICHUE
49. Yro aBisercs e Pecypcel
PE3ybTATOM NICATCIBHOCTH | @ BHYTpHOTpACIEBbIE HOPMATHBBI
CyOBeKTa yrpaBIeHus? ¢ YIpaBIeHYECKOE PEIICHHE
e ['0TOBas MPOAYKIIHS OPraHU3AINN
50. Kaxkue crienuduaeckue e OniepaTUBHOE YIPABIICHUE

(YHKLUU BBITOTHSIIOT
JIMHENHBIE PYKOBOIUTENH?

e Opra"uzanuio Tpyaa u 3apaboTHOM TIaThI
¢ O011€€ PYKOBOJICTBO
o TeXHHUKO-DPKOHOMUYECKOE TUIAHUPOBAHKE U TPOTHOZUPOBAHHE
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IIpomexyTouyHass aTTecTanusi NPOBOAMTCS B (popMe 3K3amMeHa. JK3aMeH BKJIIOYAeT

OTBETHI HA BOIIPOCHI U PCILICHUE PACYCTHBIX 3a1a4.

CoNoOR~WN

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.

Cnucoxk BOIIPOCOB AJIA MOATOTOBKH K 3K3aMEHY.

CymHocTs, conepkanue u cnenrpuka ynpasieHus. KimroueBbie KaTeropuu KOHIEHIHN
YIPaBICHUS.

CyIIHOCTb YIPaBJIEHYECKOH 1€ATEIbHOCTH.

VYuenus 06 ynpasieHur. CoBpeMeHHbIE B3IJIS/1bI HA YIIPABICHUE.

Tunel oprauusanuii, uX BUIBL.

OO0111e MoIXoAbl B TEOPUH YIIPABJICHUS.

IIpuHIUIIBI yIIpaBICHUS.

PazButune ynpasiaeHueckoil mpiciu B Poccun

MeHeKMEeHT: TUITbI yripaBiieHusl. OCOOEHHOCTH POCCHIICKOTO MEHEKMEHTA.
CpaBHHTEIbHBIE 0COOEHHOCTH MOJIEIeH MEHEeKMEHTa. AMEPUKAHCKas U SIIOHCKasi MOJIEH
MEHE/IKMEHTA.

. YrpaBieH4ecKHe poiiu 1o onpeaeneHuo Munmoepra.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

CymHocTs 1 kiaccudukanus GyHKIUN yIpaBICHHUS.

OyHK1MsA KOHTpous. TexHonorus KoHTposst. TpeGoBaHUS — KPUTEPUU KOHTPOJISL.
Meroauku aHanu3a BHEIIHEW U BHYTPEHHEN CPEIbl IPEAIIPUSATHS.

@DaKkTOpbl BHEIIHEN CPebl IPEIITPUITHS.

@DakTOpbl BHYTPEHHEN CPEbl IPEANIPUATHSL.

MortuBanus JesSTEIbHOCTH YEJI0BEKA.

CopepxarenbHble TEOPUU MOTHBALIUU.

[TpoueccyanbHble TEOPUU MOTHUBALIUU.

[TnanupoBanue U opraHu3anus Kak (QYHKIMH yIIpaBICHHS.

VYnpaBieHuecke peleHts: MOHATHE, KilacCu(uKanus.

IIpouecc NpuHATHS YIPABICHYECKUX PEILICHUI.

Mopnenu 1 MeTOABI IPUHATHUS YIIPABICHYECKUX PELICHUHN.

CymHOCTb cTpaTernyeckoro ynpasieHus. [IpenmMyiiiectBa 1 HETOCTATKH.
CrpyKTypa cTpaTern4eckoro njiaHupOBaHUs.

[Tpouecc cTpaTernyeckoro MmiaHUpOBaHus. JTambl Ipolecca.

KomMmyHuKauu B ynpasieHuu. TUITBI OpraHn3alliOHHBIX KOMMYHHUKAIUH.
KommyHuKalmonHele cTuiu B ynpasieHuu. HeBepOanbHas KOMMYHUKAIIMSL.
KoMMyHHKaTHBHBIN IPOLIECC B YIIPABIECHUU. Bupl ceTeil KOMMYyHHUKALUH.
Tuns! «0apbepoB» KOMMYHHUKAIIUI B YIPAaBJICHUU U OOIIME MTpaBUia OCTPOEHUS
3P PEKTUBHBIX KOMMYHHKAIHH.

WNHpopmalinoHHbIE TEXHOJIOTUH B JESITEIbHOCTH MEHEIKEpA.

CymHocTs BiacTu. MICTOUHHMKY BJIaCTH B OpraHU3aLMH.

JIunepctBo. TUIBI OTHOIIEHUI TUEPCTBA.

CyImHOCTB YyIPaBJIEHYECKOTO KOHTPOJIS, €TO BUJIBI.

OTansel npoiiecca KOHTposis. BHEIIHUI ¥ BHYTPEHHUN KOHTPOJIb.

[Tpupoaa u npu4UHBI KOH(PIUKTOB.

Crwii pyKOBOJICTBA.

ABTOpUTApHBIN U 1EMOKPATUUECKU CTHIIM PYKOBOJICTBA, UX Pa3INyusl.
OCHOBHBIE TUIIBI CTPYKTYP YIPABICHHUS.

Jlunelinas, QyHKIMOHAJIbHAS, TMHEHHO-()YHKIIMOHATIbHASI CTPYKTYpa yIpaBJIECHUs, UX
JIOCTOMHCTBA U HEJTOCTATKH.

MarpuyHas ¥ AMBU3HOHAIbHAS CTPYKTYypa yrpasiieHus. X 10CTOMHCTBA U HETOCTATKH.
OnrrMusanys OpraHu3aToOpCKON AesTEIbHOCTH MEHEIKEpa.

CucreMa KpuTepUEB U NIOKa3aTeNIel OLIEHKH ITepCOHaja OpraHUu3aluu.
Oco0eHHOCTH YIIPABICHUYECKON IeATEIbHOCTH, €€ JIEMEHTHI.
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44. OCHOBHBIE LIKOJIbI HAYKH YIIPaBJICHUS.
45. Ponu MEHeKEpOB B OpraHU3aIliH.
46. JlenernpoBaHue MOJTHOMOYH, TOHSTHS, BUJIbI IOJIHOMOYHH.

OO0pa3ubl 3agaHuii (0MJ1€TOB) K IK3aMeHY
3auvernoe 3aganue Ne 1

Bonpocst:

1. CymHocts, conepxxanue u cneungpuka ynpasiaeHus. KimroueBble kKaTeropuu KOHLIENIMN
yIpaBJIEHUS.
2.ABTOpPUTApHBII U AEMOKPATUYECKUN CTUIIM PYKOBOJICTBA, UX PA3JINUHUSL.

3ajava 1.

Jlns peanu3aluy IUIAHOB NPEANPUATHSA, (PUPMBI OpraHu3alMi KaxIbplid U3 pabOTHUKOB
JIOJKEH BBINOJIHUTh KOHKPETHBIE 33J1a4M, BBITEKAIOIIME M3 LieJed opraHuzanuii. B cBs3u ¢ atum
PYKOBOJICTBO, HpeXkJe Bcero o0s3aHO HaWTU 3(PQPEeKTHBHBIM crocoO codeTaHus OCOOCHHOCTEH
IIOCTaBJIEHHBIX 33J]a4 U YepT XapaKTepoB peluarolmx ux aoaeil. [loctaHoBka neneit u pazpadoTka,
COOTBETCTBYIOIIMX IOJUTUKH, CTPATETUH, MPOLEAYP M IPaBUI CIOCOOCTBYIOT ONTHMAIbHOMY
pemiennto 3anad. CyLIECTBEHHYIO pOJIb 37I€Ch TaKKe€ WIPalOT MOTUBALUs U KOHTpoJb. Bcé ato
oOecrieuynBaeTcss  MyTEM  JEJIETMPOBAHUS  IOJHOMOYMM,  TOBBIIEHHUS  OTBETCTBEHHOCTHU
VCIIOJIHUTEJIEH U BBIIOJIHEHUSI OPraHU3al[MOHHBIX TOJTHOMOYMH.

Henecuposanue o03HauaeT Iepenady 3ajad M I[IOJHOMOYMH, KOTOPBIMH 00Jiafaer
PYKOBOJUTEINb, APYroMy JIUIy C Y4€TOM €ro BO3MOXKHOCTEW. PykoBoauTenb He MOXeT (M He
JIOJDKEH) OJIMH BBINOJIHUT Bce (DyHKIMM opraHu3auuu. Eciam 3amada He JenerupoBaHa Apyromy
YeJIOBEKY, PYKOBOJMTENb BBIMOIHUTH MX caMm. OJHAKO ero BpeMs M CIIOCOOHOCTH OTPaHUYCHBI.
[TosTOMYy CyIIHOCTH YHpPAaBICHHUS 3aKJIIOYAETCSd B YMEHHM <«10OMBATHCSI BBINOJIHEHUS pPabOThI
JPYTUMU.

Jns Toro 4toObl 3(Q(EKTUBHO OCYIIECTBIATH J€JIETMPOBAHUE, HEOOXOAWMO MOHATh
JIJIETUPOBAaHHBIE €MY 3a/1a4l U OTBEYATh 3a YIOBJIETBOPUTENIbHBIE PE3YJIbTAThl UX PELICHHUS.

OpraHu3alvOHHbIE MOJHOMOYMS MPEJCTAaBIAIOT COOOH MpaBO HCHOIb30BATH PECYPChI
HOPENNpPUATHSI, HANpPaBISATh YCHWIMS €ro COTPYJHUKOB Ha BBINOJHEHHE OIpeNeiEHHbIX 3aj]ad.
[TorHOMOUMS IeNerupyroTCs JOKHOCTH, HO HEOOXOJMMO YUUTHIBATh JIUYHBIE U JIEIOBbIE KaUeCTBa
YyeJIoBeKa, 3aHUMAIOLIETo €€ B JTaHHBbIH MOMEHT.

Bonpocui.

1. Ecnu BBl — MeHeIKep, TO KaKhe U3 CBOMX 3ajlad U MOJIHOMOYHUI Bbl MOIJIU OBI, IO
BallleMy MHEHHUIO, I€JIETUPOBATh TOAYNHEHHBIM?

2. Kaxyto cucreMmy KOHTpOJIS, 32 BBIIIOJIHEHUEM 3a]a4 Bbl Obl U30panu?

3. Ecnu BBl fenernpoBany 4yacTb CBOMX MOJHOMOYHIM, TO BIIpaBe JIM Bbl CHATH C ce0sl 3a
HUX OTBETCTBEHHOCTb MOJHOCTHIO?

4. Kakwue cBou 3a71auu ¥ MOTHOMOYUS Bbl HUKOT/Ia HUKOMY JIeNIernpoBaTh He Oyaere?

3auyerHoe 3aganue Ne 2
Bomnpocsr:
1. CpaBHUTENBHBIE OCOOEHHOCTH MOJIEe MEHEPKMEeHTa. AMEpUKAHCKAasl U ATIOHCKAs MOJICTTH
MEHEIKMEHTA.
2. JlenerupoBaHue MOJHOMOYHH, TOHSATHS, BUIBI TOJTHOMOYHUH.

3amaua 2
Pacrmipenente MeToIbI YIIpaBJI€HUS B TPYIIIbBI, HCIIOIB3YsI TAOIHILY:

AJIMUHUCTpPAaTUBHBIE ODKOHOMHYECKHE ConHanbHO-TICUXOJIOTHYECKHE
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Metoabl ynpasJieHHsi: YCTaB MpEANpUsATUs (OpraHu3aluu), UHCTPYKTaX, aBTOPUTET,
3apa0oOTHas IIaTa, YCTHOE IOOLIPEHHE, IOJOXKEHHe 00 OoTAene, MOJKHOCTHAs HHCTPYKLUS,
JUAEPCTBO, IPUKA3, pACHOPSDKEHHE, IPEMUs, JIMYHBIA IPUMEpP PYKOBOIMUTENS, pa3MEIIECHUE
¢dororpadun Ha mocke MoueTa, MOAJAEp)KaHHE OJAronpUSATHOIO COLUAIBHO-TICUXOJIOTNYECKOIO
KJIMMaTa B KOJUUIEKTHUBE.

3auerHoe 3aganue Ne 3
Bomnpocsr:
1. CymHocTth 1 knaccupukanus GyHKIUN yIpaBIeHUS.
2. OCHOBHBIE TIIKOJIBI HAYKH YIPABIICHHUSI.
3amaua

3auerHoe 3aganue Ne 4
Bomnpocsr:

1. [InanupoBanue 1 OpraHu3anus Kak QyHKIIHNN YIIPaBICHUSI.
2. JIuneiinas, GyHKIIMOHATbHAS, TUHEHHO-()YHKIIMOHATIbHAS CTPYKTYpa YIPaBICHUS, UX
JIOCTOMHCTBA M HEIOCTATKH.

3amaua 3

Pacnipenenute yka3zaHHbIE HIDKE XapaKTEPUCTUKUA MO CTWISAM YIIPABJICHUS, HCIOIb3YsI
Ta0IuILy:

ABTOpUTApHBIN JlemokpaTudeckui JInbepanbHbIil

XapakTepucTHKH: (OPMAIBHBI XapakTep B3aUMOOTHOIICHUH C TOJYMHCHHBIMH,
HETEPIUMOCTh K KpPUTHUKE, OCHOBAaH HA HWHUIMATHUBE KOJUJIEKTHBA, OCHOBAaH HAa WHUIIMATUBE
PYKOBOAMTEINSI, CAMOYCTPAHEHHE OT PYKOBOASIMIMX (YHKIHM, OTCYTCTBHE MPUHIIUMHAIBHOCTH,
TJIaBHOE — XOPOIIIMe OTHOIICHHUS, a HE Pe3yJabTaT padOoThl, MAKCHMallbHAasl 00BEKTUBHOCTh K YICHAM
KOJUIEKTHBA, WCIIOJIb30BaHWE YOEKIEHUs KaK METOJa BIWSHHS Ha TMOJYMHEHHBIX, MPHUKA3HOU
XapakTep OOIICHHUS.

3adeTHoe 3axanue Ne 5

Bomnpocsr:

1. VipaBneHueckue pemeHus: MoHsATHE, KIacCUPUKAIIHSL.
2. OCHOBHBIE THUIIBI CTPYKTYP YIIPaBJICHUS

3amaua

[TpumuTe penieHne o BHIOOPE METOOB YIPABICHHS B CIETYIONINX CUTYalUsAX

1. Jlo pyKOBOACTBA AOLUIN CIyXU (MMEIOIIKE MoJ cOO0M OCHOBAHHUE) O TOM, YTO OAUH
U3 MEPCIEeKTUBHBIX COTPYAHUKOB COOMpaeTcs yXoauTh U3 opranmsanuu. [Ipm sTom oH obnamaer
IIEHHBIM OIBITOM, MH(popMarmeld u T.1. Ilpeamnonaraemas mpUYMHA — COTPYIHHUK CUMTAET cels
HEOIICHEHHBIM TI0 3aciyram. Ero yxom MokeT moBiedb 3a cO00H yXOom eme HEeCKOJIBKHX
pPabOTHUKOB.

2. I[To wroram paboOTBl KOMIIAaHUS BbIAEIWJIA JUIS CTUMYJIUPOBaHHUA OpHUraabl
HanmaguukoB 50 Teicsy pyOneil. B Opurage 5 yenoBek, Opuraaup pacnpenenusl CpeacTBa MOPOBHY
(xaxxgomy 1o 10 Teicstu pyOsieit), uemM BbI3BaJl OOJIBIIOE HETOBOJIBCTBO U KOH(IMKTHYIO CHUTYAIIHIO
B Opurae.

3. OnavH U3 COTPYAHUKOB NPEANPHUATHS MMOCTOSIHHO OMNA3/bIBaeT Ha paboTy, IpU 3TOM
CCBUTAsICh TIOCTOSTHHO HA pa3M4yHble TMPUYMHBEL [IpH 3TOM Apyrue COTPYIHUKH BHICKAa3BIBAIOT
HEJIOBOJILCTBO IO OTHOIICHUIO KaK K CaMOMY ONa3/bIBAIOIIEMY, TaK U K TOMY, YTO HUKAKUX Mep K
JTAHHOMY COTPYAHUKY HE IPEANPUHUMACTCS.
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Tabnuua - CooTBeTCTBHE COIepKaHUs 3aaHNUi GopMHUpYeMbIM KomreTeHIMsIM 1 3YH

Kon srama HanmenoBanwue sTamna OrneHUBaeMbIC PE3yIbTATHl 00YUCHUS DJIeMEHTHI
OCBOCHHS OCBOCHHSI KOMIICTCHIIUH 3a4€THOTO
KOMITETEH 3aaHust
15051
OK1.1 Opranuzanus v yrpaBJieHUE HAa YPOBHE 3HAHMIA: 3HAHHE OCHOB Teopernueckue
JIEATENIbHOCTBIO CTPaXOBOM 00111ero MEHEKMEHTA BOITPOCHI
OpraHM3aluy HA YPOBHE YMEHUIi: yMEHUE 3aganui Ne 1-5
WCIIOJIL30BaTh 3HAHUS B 00J1aCTH OOIIETO
MEHE/KMEHTA B CTPaxOBOM JIESITEIbHOCTH
HA YPOBHE HABBIKOB: BJIaJICHUE
HaBBIKAMH HCIIOJIb30BaHHs 3HAHUI B
obmacty o0Iero MeHEPKMEHTA TTPH
pa3paboTKe U peaau3aliy MPOSKTOB B
cepe cTpaxoBaHUs ACITEIBHOCTH
NPEANPUATAN U OpraHu3alui.
OK3.1 OnpeneneHue  cTpaTerMd U | HA YPOBHe 3HAHMIl. 3HaHHE OCHOB | TeopeTmyeckue
TaKTHKHU CTPaxoBOH | ob1Iero MEHEIKMEHTA npu | BOIPOCHI

OpraHu3anuy, IUIAaHUPOBaHUE U sanianmii Ne 1-5

KoopauHanus €€ ACATCIIbHOCTU

pa3paboTKe U peaiu3aluu MPOEKTOB B
cdepe CTpaxoBOU JCATEIBHOCTH;

HAa  yYPOBHe YMEHHIi: yMcHHE
NPUMEHSTh 3HAHUSI B 00J1aCTH 00IIETOo
MEHE/DKMEHTa TIpH  pa3paboTke U

peanu3alUd MPOEKTOB B  paMKax
CTPaxOBOM JEATEIIbHOCTH;
Ha YPOBHEe HAaBBIKOB: BJIAJICTh

HAaBBIKAMHM TPUMCHEHHS 3HAHUH B
o0nacT  0OOIIEro MEeHEPKMEHTa IpH
pa3paboTKe U peaiu3alluu MPOEKTOB B
cepe CTpaxoBOH JeSITENbHOCTH

HIkana oueHNBaHHUA.

Cnoco0bl aTTeCTALINN Bbamabl
OO0m1ee KoIn4uecTBO 0alI0B 100
KonnuecTBo 0aitoB Ha 3aueTe 20
KommgecTBo 0aiioB 0 3adera, MOJTyYEeHHBIC 80

HpI/I I/I3yT~I€HI/II/I OUCHUITIJIINHBI
B ToM umucie:

-bannel 3a nocenienne AeKIUH

8 (2 gaca — 1 6amn)

-bamiel 32 mocemeHne  MPaKTUYECKHX 4 (2 gaca — 0,5 6anoB)
3aHATHI
-banner 32 paboTy Ha  MpaKTHYECKHX 45 (6ambl 3a KaXk/10€ 33/1aHHE:

3aHATHUSIX (BBIIOJIHEHUE PACUETHBIX 3aJaHUN W/WIN
pedeparta)

1o 15 COOTBETCTBEHHO 3a KaXKJ0€ U3
Tpex 00s3aTeNbHBIX 3aJJaHHil)

-IIpomexxyTouHas aTTecTanus — 7
TECTHPOBAHUE

- AKTUBHOCTb Ha 3aHATHUSIX 8

-KonTponbHas pabora 8

Hrorosas OIICHKA ITO MPEAMCTY BBICTABJIACTCA HAa OCHOBC HIKAJIbI, HpI/IBe,Z[eHHOf/'I B ITPOCKTC
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Jlia monydeHusT MaKCHMMAajJbHOTO KOJMYeCTBa OasIoB 3a BBICTYIUIGHHS Ha 3aHATUAX U
apyrue (Gopmbl BBHIMOTHEHHS 3aJlaHUN KaXKABIA CTYIACHT JOJKCH IMOATOTOBUTH HE MEHEE Tpex
00s3aTeNbHBIX 3aJaHUH.

[Tonoxenus o GaUTbHO-PEUTUHTOBOM CUCTEME OIICHKH 3HaHUH o0ydaronmxcs B UMM:
B MMM npunsTa crienyromas IKaja IepeBOoAa OLECHKH W3 MHOroOauIbHOM CHCTEMBI B
NATHOAIUIBHYIO (OMHAPHYIO):

[Ikana nepeBoja OLIEHKU U3 MHOTOOANILHOM CUCTEMBI B MATUOAIIILHYIO:

— o0yJaromeMycsi BRICTABISICTCS OIICHKA «HE 3a4TEHOY», eCHM O0ydJaromuiics Habpa
MeHee 55 0aioB,

- OLIEHKA «3aYTCHO» BBICTABIISCTCS MPHU YCIOBUH, €CIH OOydJarouuiics Habpai ot 55
10 100 6amnos;

- 100 GamnoB BBICTABIISICTCS IIPH YCJIOBUHU BBHITIOJIHEHHsI BCEX TPeOOBAaHWMU, a TaKkKe
npu 00s3aTeTbHOM TPOSIBJICHUMH TBOPYECKOTO OTHOIIEHUS K MpeIMeTy, YMEHUU HaxOJIuTh
OpUTHHAIILHBIC, HE COJEp)Kaluecs B YYeOHUKAX OTBEThI, YMEHHUU pabOTaTh C HCTOYHUKAMH,
KOTOpBIE COJEpKaTCs JIOMOJHUTENbHON JHUTepaType K Kypcy, YMEHUU COEAMHSITH 3HAHUA,
MOJTyYEHHBIC B JAHHOM KypCe CO 3HAHHSIMH JIPYTHX JUCIHILINH.

K cnaue sx3aMeHa J0mycKaroTCsl CTYAEHTHI, HaOpaBiiue He MeHee 50 OaloB MO UTOraM
Tekymen arrectanuu. OLEHKa MPOMEXKYTOYHON aTTECTallMu MO JAMCIHUIUIMHE MPOCTABIIACTCS B
MPUIIOKEHUE K JUIIIOMY.

4.4. MeToauyeckne MaTepHuabl

[Iponienypsl ouEeHWBaHUS 3HAaHWK, YMEHHI, HAaBBIKOB M (WJIM) OIBITA JEATEIHHOCTH,
XapaKTepU3yIOIUX 3Tanbl (POPMUPOBAHUS KOMIIETCHLUUH NPOBOJATCS B COOTBETCTBHM C Y CTaBOM
Axanemun (ytB. IlocranoBnenuem IlpaBurensctBa Poccuiickoii @eneparuu ot 12.05.2012 r. N
473), IlonoxeHueM o TeKyllleM KOHTPOJIe YCIIEBAEMOCTH M TPOMEXYTOUHOM aTTeCTalluy CTYICHTOB
B PAHXuI'C (yrB. IIpukazom pektopa ot 25.01.2012 r. Ne 01-349; usm. ot 07.06.2013 r.),
ITopsinkoM opraHM3alMid M IPOBEIEHUS NPAKTHKU CTYAEHTOB, ocBauBatommx B PAHXul'C
o0pa3oBaTeNbHbIe TPOTPAMMBI BBICIIETO OOpa30BaHUs — MPOTPaMMbI OakairaBpHara, MpPOrpaMMbl
CIICIHAIUTETA, POrpaMMbl MarucTparypsl (yTB. [Iprkazom pextopa ot 11.05.2016 1. Ne01-2212).

S5.MeToanyeckne yKa3aHus 1JIs1 00y4al0IMXCs 110 OCBOCHHIO TUCHHUIINHBI
MeTtoauyeckue peKOMeHAAlMH 110 OPTraHU3alMU CAMOCTOAATEIbLHOH padoThI
odyuammerocst

VYcnemHoe ocBoeHue kypca «OOmMI MEHEIKMEHT» MPEAINoIaraeT akTuBHOE, TBOPUYECKOE
yyacTue oOydamommuxcs BO BceX (opMax ydyeOHBIX 3aHATUN, ONpPENEeNeHHBIX Ul JaHHOU
JTUCIUIUIAHBI.

CamocrosarenbHass paboTa OOydYaIOUIMXCS TPENNojiaraeT H3y4eHHE B COOTBETCTBUHU C
JaHHBIMU ~ METOJMYECKUMH pPEKOMEHJAIMsIMH Y4eOHbIX MaTepuaioB, WHTEPHET-PECYPCOB;
BBINOJIHEHHE TEKYIIUX PAaCUeTHBIX M KOHTPOJIbHBIX 3aJlaHWi, MOATOTOBKY pedeparta MO OJHOU M3
TEeM Kypca, YCTHOTO COOOIIEeHHUS 10 TeMe pedepara, MOAroTOBKA K TUCKYCCHH (TUCITYTY).

Jist yCHenHoro yCBOSHHS JaHHOM TUCIUIUIMHBI 00yYaroIUHACs TOJKEH:

[Ipocnymars Kypce JEKIHM 110 JaHHOW TUCHUTIIINHE

BrImonHUTH Bee 3a/1aHus, paccMaTpUBaeMble Ha MPAKTUYECKUX 3aHIATUAX

BbImonHUTE BCe ToMalliHue 3aaHusl, MoydaeMble OT MpernoiaBaTeis

[ToAroTOBUTHCS K yYaCTHIO B AUCIYTY (IUCKYCCHH)

[TonroroBuTk pedepat

B xonme camocrosiTenbHON paboOThl CTyA€HTaM pPEKOMEHJyeTcs paboTa cO CIpPaBOYHO-
uHpOpMaLMOHHOM cuctemoit KoncynbranT+.
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MeToaunuyecKkue PEKOMEHIAIUHA IT0 OCBOCHHUIO JICKIITMOHHOI'0 MaTepHaJia

Jlekumst sBnsieTcs JUIs  OOydaromerocs BaXHOH (OPMOH TEOPETUUECKOTO OCBOCHUS
KOHKpPETHOH TeMbl WJIM BONpoca MUCHUIUIMHBL. Ha neknusx oOydaromiuecss MOMYy4arOT caMble
aKTyaJlbHbIC ¥ HEOOXOAUMBIC TaHHBIC 110 KOHKPETHBIM TeMaM M3y4aeMOW TUCIUTLINHBI, BO MHOTOM
JOTIOHSIONINE YUeOHUKHU U yueOHbIe TOCOOUS, a UHOT/IA 1a)Ke X 3aMEHSIOIIHE.

PabGora Ha 5eknum SBISETCS OYEHb BAXKHBIM BUIOM CTYACHUYECKOH IEATEIBHOCTH IS
W3YYEHHUS JTUCIUIUIMHBL. Y MEHHE CTYIEHTa COCPETOTOUEHHO CIIYIIATh JIEKIIUU, aKTUBHO, TBOPUYECKU
BOCIIPUHUMATh HW3JIaraeMble CBEACHHS SBJSICTCS HEMPEMEHHBIM YCIOBHEM HX TIyOOKOTO U
IMPOYHOIO YCBOGHMSI  OOMIEKYJIbTYPHBIX U MPO(ECCHOHANBHBIX KOMIIETEHIIMM, Ha KOTOpbIE
HaleJIeHa AUCLUILINHA.

BuumarenpHOe clyllaHWe W KOHCIEKTUPOBAHME JIEKIMHA MpearnoyiaraeT MHTEHCUBHYIO
YMCTBEHHYIO JESTEIBHOCTh CTyAcHTA. KOHCIEKT SBISETCS IOJIE3HBIM TOTNA, KOT/a 3alucaHo
camMoe CYIIECTBEHHOE, OCHOBHOE. OJTO [OJDKHO OBbITh CHIETaHO caMuUM cTyaeHToMm. He Hamo
CTPEMHUTHCS 3alucaTh JOCIOBHO BCIO JICKIMIO. 3alKCh JICKIUH PEKOMEHIYETCS BECTH I10
BO3MOXXHOCTH COOCTBEHHBIMU (PopMyiupoBkamu. KOHCHEKT Jydle moJpa3fensiTh Ha IMYyHKTHI,
naparpadsl, cobOmogas KpacHyr CTpoky. [IpuHIMNHMANbHBIE MeCTa, OIpeaeicHHs, (HOPMYIIBI
CJIeTyeT COMPOBOXKAATh 3aMeYaHUsIMHU: "BakHO", "0c000 BakHO", "XOpOIIO 3aIOMHUTH" U T.II. WU
MOMYEPKUBATh KpacHOW pydkoil. llemecooOpa3sHo pa3paborarh COOCTBEHHYIO CHMBOJIHKY,
COKpAIIIEHHS CJIOB, YTO MO3BOJIMT CKOHIIEHTPUPOBATh BHUMAHUE CTY/ICHTA HA BaKHBIX CBEJICHUSI.

[IpocnymmBanue W 3amucCh JISKIMA MOXKHO TPOW3BOAWTH IMPH TIOMOINA COBPEMEHHBIX
YCTPOUCTB (AMKTOPOH, HOYTOYK, cCMapT(HOH | T.I1.).

Jliis ynoOcTBa BOCHPHSITHSI TEOPETUICCKOTO MaTepualia Kaxaas JICKIUs COMPOBOXKIACTCS
JNIEKTPOHHOU TMpe3eHTalMel, KOTopas MO OKOHYAHUU 3aHATUS TEpechlIaeTcss O0ydarouuMmcs B
AJIEKTPOHHOH (opMme.

PaGotas Hax KOHCIIEKTOM JIEKIUH, BCera cieayeT UCIOIb30BaTh HE TOJNBKO YYeOHUK, HO U
Ty JIATEPATYpPy, KOTOPYIO IOMOJTHHUTEIHLHO PEKOMEHIOBAJ JICKTOP, B TOM YHCIE HOPMATHBHO-
MIPABOBBIE aKThl COOTBETCTBYIOIIEH HaIlpaBlIeHHOCTH. IMEHHO Takas cepbe3Hasi paboTa Ha JEeKIHUIX
U C JICKIIMOHHBIM MaTepPHaJIOM II03BOJHUT TIyOOKO OBJAJETh 3HAHUAMH U CPOPMHUPOBATH
npodeccuoHanbHbIE KOMIETCHITHH.

[Ipn mpopaboTke JIEKIMOHHOTO MaTrepHaja CIeAyeT HWMETh B BHJIY, YTO B JICKIIHSX
packpblBaloTCd HauOoliee 3HAYMMBIE TOJOXKEHUS W HWIAEH AUCHUIUIMHBI, KOMIUIEKCHOE
dbopMUpOBaHHE HEOOXOAMMBIX KOMIIETCHIIMA IPOWCXOJUT B XOJI€ MPAKTHUSCKUX 3aHIATHH U
CaMOCTOSITENIbHOM pabOThI HaJl Y4eOHBIM MaTepPHAIIOM.

MeTtoauyeckue yKa3aHus 10 MOATOTOBKE K CEMUHAPCKUM 3aHATHSAM IO AWCHHUILINHE

Jl7ig yCHemHoro ycBO€HUs MUCHUIUIMHBI «OOMmMi MEeHEeHKMEHT» 00yJaromuics TOMKEeH
CUCTEMATHYECKH TOTOBUTHCSI K CEMHHAPCKUM 3aHATHSAM. J[J1s1 3TOr0 HEOOXO0MMO:

1. [To3HAaKOMUTHCS C MJIAHOM CEMUHAPCKOTO 3aHSTHS,

2. I3y4nTh COOTBETCTBYIOIIKE BOIIPOCHI B KOHCIIEKTE JIEKIMHI U pa3gaTOYHOM MaTepHalle;

3. OTBeTUTH Ha BOMIPOCHI, BLIHECEHHBIE HAa 00CYKICHUE;

4. CUCTeMaTHYeCKU BBIMONHITH 3a/IaHUS MPEToaBaTelis, Ipe/iaraeMble TSl BBITOJTHEHUS
BO BHEAYJUTOPHOE BpEMSI.

B xome ceMHHApCKHMX 3aHSATHH CTYIEHTHI IOJ PYKOBOJCTBOM TIPEIOJaBaTesi MOTYT
paccMOTpeTh pa3MyHble TOYKM 3PEHHS CHEIUAIUCTOB IO OO0CYXJaeMbIM MpoOIeMaM.
[TpoOKUTETLHOCTD MMOATOTOBKM K CEMHHAPCKOMY 3aHSTHIO JOJDKHA COCTABIIATH HE MEHEE TOTO
o0bemMa, UYTO OMNpeNelIeHO TeMaTHYeCKHM IUIaHUpOBaHWEM B pabodeld mporpaMMe, TO €CTh
npuMepHO 3-4 daca B Henenmo. CeMHHApCKUE 3aHATHS IO JUCIUIUIMHE MOTYT TPOBOJUTHCS B
pa3In4YHbIX (hopMax:

® YCTHBIC OTBETHI HA BOIPOCHI MPEIOIaBaATENs 10 TEME CEMUHAPCKOTO 3aHATHS;

® TUChbMEHHBIE OTBETHI HA BOIPOCHI MTPENoaaBaTes;

® BBHINOJIHEHHE NPAKTHUUECKUX 3aJaHui B MOATPyNNax, MPOBEACHUE [UCIyTa MEXY
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HOArpyNIaMH MO PyKOBOJCTBOM U KOHTPOJIEM IIPENOAaBaTels;

e 3aciyuIMBaHUs U 00CYXKJI€HHE JOKIIAI0B [0 TeMe pedeparta;

® BBINOJIHEHHUE TECTOBBIX 3a/IaHUM.

IlonroroBka K CEMMHAPCKUM 3aHATUSAM JIOJKHA HOCUTh CUCTEMATHUECKUH XapakTep. ITo
MO3BOJIUT O0y4YaroIeMycsi B MOJHOM OObeME BBINOJIHUTH Bce TpeOoBaHMs mpernoaasarens. Jls
nojy4yeHus Oosee riyOOKNX 3HAHUN 0OYydYalOMMMCs PEKOMEH]IYeTCSl U3y4aTh KaK OCHOBHYIO , TaK
U JIONOJIHUTENIbHYIO JINTEPAaTypy, a TakKKe 3HAKOMHUTHCA C UCTOYHMKamMu B MHTepHeT (crucox
NpUBEJICH B paboyeil mporpaMme 1o JUCHUIUINHE).

KpaTkne meTroguueckne ykazaHusi 10 BbINOJHEHHUIO pedepaToB

Pedepar no qucuummmne «OOmMNA MEHEIKMEHT)» SBISETCS PE3Y/IbTaTOM MHIUBHUIYaTIbHON
paboThl CTyIEHTa M OTPaXKaeT CIOCOOHOCTh MCIOJHUTENS K CaMOCTOSITeNbHON pabore c
JUTEPAaTypOil, HABBIKM aHAJINW3a KOHKPETHOH MpoOJIEeMBbI, BBIPAOOTKHM TEOPETUYECKHX U
MPAKTUYECKUX peKoMeHAauui. B mpoiecce u3ydeHus NUCHUIUIMHBI CTYAEHTHI CaMOCTOSITEIIBHO
BBIOMPAIOT TEMY pedepaTa U3 peKOMEHI0BAaHHOTO CITUCKA, PYKOBOJICTBYSICh COOCTBEHHBIMH CBOMMU
HAyYHBIMU HMHTEpecaMu, Mpo(ecCHOHANBHBIM OMNBITOM WM HWHBIMH oOcrosiTenscTBamu. [lo
COIVIACOBAHUIO C IPEINOoJIaBaTeleM CTYIEHThl MOTYT pacKpblBaTh U JIpyrHMe€ TeMbl pedeparoB B
aBTOPCKOM (OPMYITHUPOBKE B paMKax COJEp>KaHUsl y4eOHON MPOrpaMMBbl JUCITUTLINHBI.

JUia  HamucaHus  KOHTPOJIbHOM  pabOThl  PEKOMEHAYETCSl  HCIOJIb30BaTh  y4eOHO-
METOJMYECKYI0, HAYUYHYIO U CIIEUATIbHYIO JUTEpaTypy Mo U3ydyaeMoi mpoodieme.

Cmpykmypa peghepama
CaMocTosTenbHast paboTa I0JKHA COCTOSITh U3 CIEAYIOUINX YacTen:
Brenenue
OcHoBHBIE pa3jensl (I1aBsbl, aparpadsr)
3axiroueHue
Cnucok UCHOIB30BAHHON JTUTEPATYPHI
[Ipunoxenune
Bo BBeeHMHM pacKpbIBaeTCs aKTyaJlbHOCTh T€MBI, (pOpMyIupyeTcs 1eidb U 3a/1a4u paboThl,
JTaeTCsl KpaTKasi XapaKTepUCTHKA €€ CTPYKTYPbI M UCIOIb3yEMbIX MaTEPHAIIOB.

OcHoBHBIE pa3fesibl COAEPKAT TEOPETUUECKOE U3JI0KEHUE TEMBI, IPUMEPBI U3 MPAKTUKH,
CTaTHUCTUYECKUE U (paKTUUYECKHE JTaHHble, 00OCHOBAHHE BBIBOJIOB M TEOPETUYECKUX IOJIOKEHUMH,
AHATUTUYECKUIN MaTepuall, paCdeTHbHIE IPUMEPBI.

JIJist IOATOTOBKH TEOPETHUECKOM YacTH HEOOXOJIMMO HM3YUUTh JUTEPATYpy MO M30paHHOMN
Teme (y4eOHUKH, 3aKOHOJIaTeIbCTBO, MOHOTpa MK, CTaTbU B MEPUOANYECKUX M3aHMsIX). [ToMmumo
0000111eH!s CYIIECTBYIOUINX MOJOKEHUI, aBTOPY CIEIYEeT OTpa3uTh CYTh COOCTBEHHOM MO3WULIUHU
10 paccMaTpuBaeMoMy Borpocy. [IpH ucrnosnb30BaHUM MPSIMOTO HUTHPOBAHUS 0053aTENbHO /1e1aTh
CCBUJIKM Ha UCTOYHMK C YKa3aHHEM CTPaHMII.

AHanmuTHuecKas 4yacTb KOHTPOJIBbHOM paboThl OCHOBBIBAETCA Ha (PaKTUUECKOM MaTepHalie.
3amaya 3TOM YacTH — PacCMOTPETh KOHKPETHbIE BOMNPOCHI U OCOOEHHOCTH MPAKTUKU
Hanoroo0oxxeHus. Jljis moAroToBKM 3TOW 4acTH pabOThl MOTYT OBITh MCIOJB30BaHbl PAa3JINYHbIE
UCTOYHUKHM HH(OpMaIMK: CTaTUCTUYECKHE JaHHBIC, 3aKOHOJATENbCTBO, OTYETHbIE JaHHBIE
KOHKPETHBIX OpraHu3allui, pe3ylbTaThl CHEUAIbHBIX HCCIEIOBaHUM, HOPMAaTHBHO-IIPABOBbIE
aKThl, MyONWMKAlMM B CHCNHATU3UPOBAHHBIX Tra3eTax M IKypHalaX, MaTepualbl Hay4YHO-
MPAKTUYECKUX CEMUHAPOB U KOH(pepeHuil, nanusie cetu HTepHeT u 1p.

PaGora Oyzmer Oojee HWHTEPECHON U BBIMIPBHILIHONW, eclIM (aKTHUECKUH MaTepHuan
paccMaTpuBaeTCs B JMHAMHUKE, MMPUCYTCTBYIOT Tpaduueckue 00beKThI, Ta0muiel. Ecou mogoOHbIe
JTAaHHbIE 3aHUMAIOT OOJIBIION 00BEM, UX CIIEAYET TIOMECTUTH B IMPHIIOKEHHE.

3akJ/r04eHue JODKHO COAEpKaTh BBIBOJIBI U MPEATIOKEHUS M0 KaXI0MY pa3zieny u padoTte
B LIEJIOM.

[Tocne 3akmioueHuss B paboTe 0053aTeNbHO IIOMEUIAETCSl CHUCOK HCIOJIb30BAHHOM
JIMTEPaTyphbl U, €CITH HEOOXOMMO, MPHJI0KEHH .

O6mmit 06sem pedepara — 20-25 cTpaHUI] MAITMHOTIMCHOTO TeKcTa opmara A-4.
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6.Y4eOHas muTepaTypa M pecypcbl HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT'", BK/IIOYASA NepevyeHb YUeOH0-MeTOAUYeCKOro odecnevyeHus /s
CaMOCTOAITEJILHOM padoThl 00y4aroIuXcsl 10 JUCHUILIHHE

6.1. HopmaTuBHbBIE NPABOBbIE AKThI

1. TI'paxnanckmii koaekc Poccuiickoii @enepanun (wactsb I) [Tekct] : kogeke ot 30
HOsIOpst 1994 1. Ne 51-®3 (pen. ot 06.04.2011) // Cobp. 3akoHomaTenbcTBa Poc.
Oeneparun. — 1994. - Ne 32, - C1.3301.

2. T'paxpanckuii koaekc Poccuiickoii @enepannu (yactsb II) [Tekct] : komekc ot 26
saBapst 1996 r. Ne 14-@3 (pen. ot 07.02.2011) // Cobp. 3akoHOmaTenscTBa Poc.
Oenepannn. — 1996. - Ne 5. - C1.410.

3. Tpynooii konekc P®[Tekcr]:(mpunstl JOCPD21.12.2001)o1301ekadps2001
r. Ne 197-®3 (pen. ot 18.07.2011) // Cobp. 3akononatenbcrBa Poc. denepanuu. — 2002.

-Ne1(u.1).-Cr. 3.
4. 06 akmumonepHbix oobmectBax [Tekct] :Denep. 3akon ot 26 pexadbpst 1995 r. Ne 208-

@3 (pen. ot 28.12.2010) // Cobp. 3akoHogatenscTBa Poc. denepanuu. - 1996. - Ne 1.
-Cr. 1.

6.2.0cHoBHasi IUTEpPaTYypa
1. Teopus ynpaenenusi: YueOuuk/Ilog oOmr. pen. I'amonenko A.JI. wu Ilankpyxuna A.IL
u3a. 3-e, nom. u nepepad. — M.: 3a-so PAI'C, 2014.
2. bapannukoB A.JL., 3emuskoB JI.H., MBanoBa C.I1., OpexoB C.A., KopmnoparusHoe
ympasienue: yaeoHoe nocodue- M. KOpaiir, 2017, - 234 c.

3. AnbGept M., Meckon M.X., Xenoypu ®@. / OCHOBBI MEHEIKMEHTA. - M..:

Buesamc, 2014,

4. BuxanckuitO.C. , HaymoB A.J1./ MenemxkMeHT: YueOHuUK.-3-e uza./ M.:

OKOHOMUCTD, 2014 1. - 528c.

5. BceoOmiast ucropus MeHemxkMenTa: HaydHoe usznanue/ [lon pen. .. Ma3sypa,

B.J. Hanmupo/ M.: Uznarensckuii neatp EJIMMA, 2007 r. — 881 c.

6. I'ycesa E.Il./ YnpaBnenue npou3BoACTBOM Ha MasioM npeanpusatun; YIIII 2-e

U3, nepepad. u gon./ M.: MOCH, 2013 r. - 232c.

7. YopaBneHue opranuzanuei: YueOHuk. 2-e uzfl. nepepad. u gom./ [lox pen.

A.T'. Tlopmneoit, 3.I1. PymsuueBoit, H.A. Conomaruna/ M.: UHOPA, 2014 r.

- 669c.

8. I'epunkoBa U.H. Menemxment: YueOuuk. - M.: FOnuth, 2015.

9. Teopus ynpasnenus/non pealO.B.BacunbeBa, B.H.ITapaxunoii, JI.W.YmBuukoro.-M.:

duHaHCH ¥ cTaTUCTHKA, 2015.

10. VYmpasnenue opranmzamueit /mon pen. A.I'. Ilopmaesa, 3.I1. Pymsanesoit, H.A.

Canomaruna. - M.: UH®PA-M, 2015

11. ITanbkoB B. B., Uepnos C. I'. YnpaBnenue ctpaxoBoii opranuzanueiil. 2015 - [OP]:

pabounii yueOHuk - http://lib/library

6.3. lonoTHUTEILHAS JIUTEPATypa

1. Apxumnos, A.Il. AHneppaillTUHT B CTpaxoBaHHMU. TeopeTHuecKUid Kypc U MPaKTUKYM.
"TIpodeccnonanbubiii yueOHUK" [Tekcrt] : yueOHoe mocobue / A. II. Apxunos. - M. :
IOHUTU-AAHA,2014

2. Axsneaunanu,tO.T.CtpaxoBanue. [Texcr] : yue6nuk / FO. T. AxBnenuanu. - M.:
IOHUTU-AAHA, 2016.

3. Kyzuenos, b.T.®unancoBsiii MeHeKMEHT [ Tekct] : yuebHOe mocobue / b. T. Ky3nenos. -
M. : IOHUTHU-JAHA,2015
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6.4. YueOHO-MeTOIMYEeCKOe 0DecrevyeHne CaMOCTOsITeIbHOI padoThl

1.Teopus ynpasnenust: Yuebuux/Ilog obmr. pen. 'amonenko A.JI. u [lankpyxuna A.Il. uzn. 3-e,
nom. u niepepad. — M.: M3a-Bo PAI'C, 2014.

2.bapannukoB A.JL., 3emmsakoB J[.H., iBanosa C.I1., OpexoB C.A.,KoprmoparuBHoe yrpaBieHHE:
yaebHoe nmocodue- M. FOpaiit, 2017, - 234 c.

JonoJiHUTE/ILHAS JIUTEPATYPA.
1. 'anonenko A.JL., ITankpyxun A.Il. Ctparernueckoe ynpasinenue. M.: Omera JI., 2008.
2. llpykep I1.®. Ilpaktuka menemxmenta/ Ilep. ¢ anrm. — M.: M3gar. [om «Bunbsimey,
2006.
3. Jlomakun A.JI. Ynpasinenueckue peuenus. — M.: @opym, UTHOPA-M, 2015.
4. Jlykamesuu B.B., AcraxoB H.H. Menemxment. — M.: OHUTU-IIAHA, 2014.
5. Mbapnakce P. Yenemnas komMaHa: Kak ee co3/1aTb, MOTUBUPOBATh U pa3BuBark. Ilep. ¢ anri. —
M.: Ansniuna busnec bykc, 2014.
6. Tomrncon A.A., Crpuknena J[x. Crparernueckuii meHemxmeHT: Ilep. ¢ anri.: BuibsaMmc,
2015.

6.5. UnTepHeT-pecypchl

1. www.kadrovik.ru (caiiT J0/KHOCTHBIX HHCTPYKIIHIA)

2. http://www.allinsurance.ru . CtpaxoBanue B Poccun.

3. http://www.strahovka.info . Artmnac ctpaxoBaHusi.

4. http://www.insur-today.ru . CtpaxoBaHue CEroHsl.

5. http://www.finart.ru  ®unApt. He3aBuCHMBII HHTEPHET-TIPOCKT,
KOHLICHTPHUPYIOIIUI HHOOPMALIUIO IO IIMPOKOMY CIIEKTPY CTPAaXOBBIX M OAHKOBCKHX
YCIYT.
http://www.ins-union.ru . Bcepoccuiickuii cor03 CTpaxOBIIUKOB.
http://www.autoins.ru . Poccuiickuii CO¥03 aBTOCTPaxXOBIIUKOB.
http://www.ankil.ru/ibs . Illkona crpaxoBoro 6uzneca MI'MUMO.
http://www.minfin.ru . OpunuaneHsii caiitt Mungpuna PO.

10 http://www.mosnalog.ru/index.asp . O¢unmansusii caiitt MHCP®
11. www.finam.ru

12. www.micex.ru

13. www.rbc.ru

© N

CpeacrBa uHGpopMaIlHOHHON MONTEPKKHU
CHpaBO‘IHO-HpaBOBaH CHUCTEMa «KOHCYJ'IBTaHT IIJIFOCH).
CnpaBouHo-nipaBoBas cuctema «l'apanTy.
Caiimul KpynHeiumux KOHCATMUHZO8bIX (upm
1. Deloitte&Touche 3AO [emoiit u Tym CHI http://www.deloitte.com
2. DpucraHSHrErst& Y ounghttp://www.ey.com/global/content.nsf/Russia/Home
3. KPMG International (3AO «KIIMTI'») http://www.kpmg.ru
4. PricewaterhouseCoopers International Limited http://www.pwc.com

6.6. UHbIC HCTOYHUKH
ITepnonnyeckne u3ganus (;KypHaJibl)

1. VYnpasneHnue puckamu
2. DuHaHCHI
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7. MartepuajJbHO-TeXHHYeCcKasi 0232, TH(POPMALMOHHBIE TEXHOJIOTUH, TPOrPAMMHOE
obecrieyeHue 1 HUHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Jlnst mpoBeleHUs 3aHATHH 10 TUCHUIUIMHE HEOOXOIMMO ClEyIoliee MaTepHaabHO-
TEXHUYECKOe OOecricueHue: yueOHbIC ayqMTOPUHU JUIsl TPOBEACHUS 3aHITUH CEMHUHApPCKOTO THIIA,
TPYNIIOBBIX W WHAMBHIYAIbHBIX KOHCYJBTAIMA, TEKYIIEr0 KOHTPOJS W TPOMEKYTOUYHOU
aTTeCTalllu, JIsl CAMOCTOSITEIILHOW PaOOThI: YUTAIBLHBIC 37Tkl OUOIUOTEKH.

ITporpammuoe obecnieuenue: MS Office Professional Plus 2016.

JocrymHble pecypchl HH)OPMAIIMOHHOM CPEIbl aKaJIEMHUH BKITFOYAIOT:

* DJIEKTPOHHOE XPAHHJIHILE HAYyYHO-00Pa30BaTEILHBIX PECYPCOB C BO3MOXKHOCTSMH yJIAICHHOTO
JOCTyIa Ha 0a3¢ COBPEMEHHOI'O TEJICKOMMYHHUKAIIMOHHOTO KOMILICKCA,;

* 0a3bl JaHHBIX JICKTPOHHBIX MTYOJIUKAIN, JIEKTPOHHBIX MIEPUOINICCKUX H3/IaHUI HAyYHOTO U
y4eOHO-METOIUUECKOTO HAIIPABICHHUS;

* MeMa-CTYAUS JJIs1 TIPOBEIICHUS TEICKOHPEPEHITHIA,

* 3JIEKTPOHHBIN OUOIMOTEYHBIN (POHI.
WHpopMalnOHHbBIE CIIPABOYHBIC CHCTEMBI:
Hayunas 6ubanorexka PAHXul'C. URL.: http:/lib.ranepa.ru/;
Hayunast  smextponnas  Oubmmoreka  eLibrary.ru.  URL:  http://elibrary.ru/defaultx.asp;
HanumonaneHas anekrponnas 6udaunoreka. URL: www.nns.ru;
Poccuiickas rocynapcrsennas oudmuorexa. URL: www.rsl.ru;
Poccuiickas HaumoHanbHas 6ubanorexka. URL: www.nnir.ru;
OnekrponHas oubanoreka Grebennikon. URL: http://grebennikon.ru/;
DeKTpoHHO-0MOIMOoTeuHast cucremMa M3marensctBa «Jlambpy. URL:  http://e.lanbook.com;
DnekTpoHHO-6ubIHoTeuHas cuctema FOPAWT. URL: http://www.biblio-online.ru/.

7.1. Cnincok y4eOHO0-1200paATOPHOTO 000PYAOBAHMS
- IEPCOHAJIBHBIN KOMITBIOTEP € BBIXOAOM B IHTEpHET;
- MYJIbTUMEIUNUHBIN IIPOEKTOP.

7.2. IlporpaMMHbIe, TeXHUYECKHE M JJIEeKTPOHHbIE CPeICTBa O00y4YeHHS] M KOHTPOJIA

3HAHUM cJyliaTesen:
Microsoft Exel.
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