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1. IlepeuyeHb MUIAHUPYEMBIX Pe3yabTATOB 00y4eHUs 10 AN CHMILJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH Pe3yJIbTaTaMH OCBOCHHS NPOrPaMMbl

1.1 /lucuumumaa «OOmui (reHepanbHbIi) ¥ (QYHKIMOHAIBHBIA MEHEDKMEHT» O0eCIeUrBaeT
OBJIAJICHUE CIEAYIONUMU KOMIICTCHIIUSMU:
pazInyus.

Kon HaumenoBanune KomnereHnumn Kox »Tama HaumenoBanue 3Tama
KOMIIETEHITUH OCBOCHHUS OCBOEHUS KOMIIETEHITNH
KOMIIETEHIINU

YK OC-1 CnocobHocTh TpuMeHATh  Kputnueckuii | YK OC-1.1 3HaHue OCHOBHBIX
aQHAJIU3 U CUCTEMHBIN MOAXOJ JUISl PEIICHUS IKOHOMHYECKUX
npodeccuoHaNbHBIX 3a7a4 MOJIENIeH,
HCIIOJIb3YEMBIX TUTST
OPUHSITUS
YIPaBICHIECKIX
pelieHui

CrnocoGHOCTh
OLICHUBATH

3¢ (HEeKTHBHOCTH
OPUHSITHS
YIIPaBICHIECKOTO
pelieHuss Ha  OCHOBE
TUHAMHKA ~ OCHOBHBIX
SKOHOMHYECKUX
IIOKa3aTesen

YK OC-2 CnocoOHocTh  mpuMeHsTh  npoekTHbiil | YK OC-2.1 CrnocoGHOCTh

MOJXOJT IS PemeHus: MpodeCCUOHATBHBIX NPUMEHSTh POCKTHBIN
3a1a4 NOJXO/ TPH PEHICHUU
po(hecCHOHATLHBIX
3a/a4

12.B pPE3yJabTaTe OCBOCHUA AUCHUIUINHBI Y CTYACHTOB NOJIKHBI OBITh:

KO,Z[ oTalla OCBOCHHA KOMIICTCHIITNN Pe3y.]'IBTaTBI O6y‘IeHI/IH

YK OC-1.1 Ha YPOBHE 3HAHUM:

® OCHOBHBIX KaTETOpUU U TEPMUHOB B 00JIACTH TEOPHH MEHEPKMEHTA;

® «aHATOMHUU» OpraHU3alUU (TO €CTh €€ CTPYKTYPHUPOBAHNUSA);

® METOJOB U MPUHIHUIMOB (PYHKIIMOHUPOBAHUS OPTaHU3AIIH.

® JCTOpPUMU BO3HMKHOBEHHUS M Pa3BUTHS MEHEHKMEHTa KaK HayKu 00
yIpaBJeHUHY;

Ha YpOBHE YMEHHUI:

e 0CO3HaBaTh M (POPMYIMPOBATH COBPEMEHHBIC MPOOJIEMBI, CTOSIINE
Iepes] OpraHu3alren, U yTH UX PELICHHUS;

® [IPUMEHSThH METObI " CYIIECTBYIOIIHE METOAMKH
BHYTPU(DUPMEHHOT0 TUIAHUPOBAHUSA M TUIAHUPOBAHUS IPEICTOSAIIMX
paboT ¥ MEpOTIPUSTHI.

Ha YPOBHE HABBIKOB:

® pemieHHUs KOHKPETHBIX NpoOJieM, BO3HMKAIOIMIMX B MOBCEIHEBHOMN
MPaKTUKE YIPABICHNUS;

e (QopmynMpoBaHUs BHEOPTaHMW3ALIMOHHOW U BHYTPHUOpPTraHU3allMOHHON




nene KOMITaHHUM;

yIpaBJICHUS U IPAKTUYECKIMHU HaBBIKAMU B Cpepe MEHEIIKMEHTA;
WHTEPIPETUPOBATh JIaHHBIE y4YeTa M aHajliu3a JUisl JaJIbHEHIIEro
IJIaHUPOBAHUA ACATCIIBHOCTU OpraHU3allnuu;

COCTABJIATh IUIAHBI JIEATCILHOCTH KOMIIAHUM W €€ CTPYKTYpPHBIX
eAVHUI] Ha Oyayluii eproI;

YK OC-2.1

Ha ypOBHE 3HAHUM:

OCHOBHBIX IMOHATHHHBIX KAaTETOPHA TCOPHUHM OPraHU3ALMH M TCOPHH
CHCTEM;

COJIepIKaHUS KOHIIEIIINI CTPaTETUYECKOTO, TaKTUYECKOTO,
ONEPATUBHOTO M OMEPAIMOHHOTO MEHEDKMEHTA.

I/IHCprMeHTOB, MCEXaHNU3MOB U METOJ0B praBJIeHI/ISI opraHnsauHeﬁ;
OCHOBHBIX COBpeMeHHBIX MOI[GJIGfI YHpaBJICHI/ISI N UX HAOUOHAJIBHBIX
0COOCHHOCTEH

Ha YPOBHE YMEHHUII:

MNPUMCHATH MCTOABI OCYHICCTBJICHUA KOHTPOJIA 3a XOJA0OM W UTOraMHU
BBITIOJTHCHHA MPUHUMACMBIX pGHICHI/IfI;

oJIy4daTb ACTAJIBHOC IIPEACTABIICHUE O BHYTpeHHCﬁ Y BHEIIHEH cpeac
OpraHu3amnuu.

INoHUMaTb MW OLCHHMBATbL C HAYYHO-aHAJIUTHUYCCKUX HOSI/IIII/If/'I
MpouecCcChl, IMPOUCXOAAININEC B ria00aabHON 3KOHOMHKE B 00J1acTH
MCHCIPKMCHTA,

MOTUBUPOBATH NICPCOHAII B PA3JIMIHBIX CUTYyallUAX.

Ha YPOBHC HABbIKOB:

Pa3pabOTKU U MPUHSITHS YNPABIEHYECKOTO PEIICHUS B COOTBETCTBUH
CO CKJIQ/IBIBAIOIICHCS CUTYalMEH U LIeJIIMH OpPTaHU3aIUH.
OpraHU3aIMOHHOTO MPOEKTUPOBAHUS;

MIPOTHO3UPOBAHUS U MOJICIIMPOBAHUS MPOIECCOB B cpepe HApOIHOTO
XO03SHCTBA;

IIPOrHO3UPOBAHUS U MOJETUPOBAHUS IPOLIECCOB B OpraHU3al1u.
COCTaBUTh IIPOIPaMMy OPraHU3aLMOHHOIO Pa3BUTHUS B COOTBETCTBUU
C KOPIOPAaTUBHOM cTpaTerueit pupmsl.

2. O0BbeM 1 MeCcTO TMCHUIIMHBI B cTpyKkTYype OI1 BO

O0BbeM TUCHUATIINHBI

Jucuunnmza «O0umii (reHepanbHbIi) 1 QyHKIMOHAIBHBIA MEHEPKMEHT» U3ydaercs B 1
TpuMecTpe | Kypca MarucTparypsl.

OO0m1ast Tpy10eMKOCTh AUCIUTUIHHBI — 108 4acoB, U3 HUX KOJUYECTBO aKaJeMUYECKHUX YaCOB,
BBIJICTICHHBIX Ha KOHTAKTHYIO pa0oTy ¢ mpenoaaBareneM —20, B TOM Uucie

® 3aHATHI JEKIMOHHOTO THMA — 0,

® 3aHATHI CEMHMHApPCKOro tuma — 14.

KonuuecTBo akaieMU4ecKuX 4acoB, BBIIETICHHBIX HA CAMOCTOSTENbHYIO pab0oTy 00ydaromuxcs
— 52. ®opMoit MPOMEKYTOYHOM aTTECTAIUU IO TUCITUIUINHE B COOTBETCTBHH C yUCOHBIM

IIJIAHOM ABJIACTCA 3K3aMCH.

MecTO AMCHUIIINHBI

OcBoeHMe TUCIUIUIMHBI OMUPAETCS HA MUHUMAJIbHO HEOOXOIMMBIH 00bEM TEOPETHUUECKUX
3HaHUH B 001aCTH OCHOBHBIX KaT€rOpuil 1 TEPMUHOB B 00JIACTH TEOPUH MEHEKMEHTA;
«aHaTOMUU» OpraHu3aluu (TO €CTh €€ CTPYKTYPUPOBAHUE), a TAKKE METOJIOB U MPUHIUIIOB




(YHKIIMOHUPOBAHUSI OpTaHU3AITHH.
®dopma MPOMeXKYTOUHOM aTTeCTallui B COOTBETCTBUU C YU€OHBIM IIJIAHOM — 3K3aMEH.

3. CoaepxxaHue M CTPYKTYpPa IHCHMIJIHHBI

Ounasn popma odyuenusn

O0beM IMCHUILINHBI, YacC. ®opma
KonTakTHasi padora o0y4yarwmmxcs ¢ TEKYILIero
npemnojaaBarejieM KOHTPOJIs
e HaumenoBanue 10 BH/AaM Y4eOHbIX 3aHATHIM ycneBaemoc
o n/m ok
TeM (pa3aeJioB), Bcero Cp TH
J/20, | JP/230, | II3/20, KCP NPOMEKYTOY
A0T 0T A0T HOM
arTecTalnuu
DJIEMEHTHI
Tema 1 | opranm3anuu u 22 2 4 7 9 T
MEHE[KMEHTA
KiroueBbie
Tema 2 | DHYTPCHIHC 20 1 4 8 7 T
MPOLIECCHI B
OpraHu3aIn
Tema3 | /PapieHuccKue 22 1 2 7 12 0
byHKINN
I'pynnosas
Tema 4 | guHamMuKa u 22 1 2 7 12 K
JUIEPCTBO
[TpousBoauTENbH
Tema5 | octh 22 1 2 7 12 K
OpraHu3aluu
SK3aMeH
Bcero: 108 6 14 36 |52
Ipumeuanue:

** — dhopmel mexyue2o koumpons ycnegaemocmu: Kypcossie npoexkmul (KI1), xypcosvie pabomut (KP),
onpoc (0), mecmuposanue (T), konmponvhas paboma (K), xoanoxeuym (Kon), acce (Oc), pechepam
(Pegh), oucnym (/]) u op.

ConepxaHue TMCHUILINHBI

Tema 1. DyieMeHTBI OpraHu3aui 1 MEHEIPKMEHTA
Opranuzanud. Tunsl opranuzanuii. MeHeakep U yCrienHblii MEHEPKMEHT. DBOJIOLNS HAYKU
ynpasnenus. [IpoueccHsiit nogxoa. Cucremuslii noaxon. CutyaunoHHbIN Noaxo . BHyTpeHHss
cpela opranusanuy. B3aumMocBs3p BHyTpEHHUX NIEpEMEHHBIX. BHENIHs cpeia opraHu3aim.
XapaKkTepUCTUKU BHYTPEHHEH cpelibl, (aKkTOphl MPSMOr0 U KOCBEHHOT'O BO3/1EHCTBHUSL.
ConuanbHas OTBETCTBEHHOCTh M 3TUKa. Ponb Ou3Heca B 001ecTBe.

Tema 2. KirtoueBble BHYTpEHHHE MTPOLIECCHI B OpraHU3aL[u1

KommyHnunkanus. [Tpouecc kommyHuKkanuy. MexIMYHOCTHBIE U OPTaHU3aMOHHBIE
KOMMyHUKauu. IIpouece npunsaTus pemennil. IMmynschbl K IPUHATHIO PELLICHUH.
PanmonansHOE npuHsATHE penieHni. Moienu 1 MeTo bl NpUHATHS pemeHui. IIporaosuposanne.
Mertozasl IPOrHO3UPOBAHUS.

Tema 3. YrpasneHueckue GyHKIUU



Crparerndeckoe miaHupoBanue. @yHKIIMHU U IPEUMYIIECTBA CTPATErMYECKOI0 IIIAHUPOBAHMSL.
OpraHu3alMOHHbIE LeNU. YIPaBI€HUYECKUH ayIUT BHYTPEHHUX CHJIBHBIX U CIIA0bIX CTOPOH
opranusanuu. [InanupoBanue peanusanuu crpareruu. Peanuzanus cTpaTernyeckoro miaHa.
JlenerupoBaHue, OTBETCTBEHHOCTb U MOJIHOMOYHA. D (EeKTUBHAS OpraHU3aLus CTPYKTYPBI
nosHomounil. CTpykTypa opranuzauuii. JlenapraMeHranu3anus, aJalTUBHbIE CTPYKTYpHI,
LEHTPAJIN30BaHHbIC U ICLEHTPAIN30BaHHbIC Opranu3anuu. MoTtusanus. Teopuu MOTHBALINN.
KoHtpous. IloBeeHYeCKHE aClIeKThl KOHTPOJIA.

Tema 4. ['pynnoBasi JuHaMHUKA U JIMEPCTBO

['pynmnoBas nunamuka. Hedopmanbnsie opranuzamun. DddexkruBHocts rpynin. JIuaepcTso:
BJacTh U BausiHUE. DopMbl BacTu U BIUsSHUS. JIMIEpCTBO: CTUIIb, CUTYalus U 3 (HEeKTUBHOCTb.
[ToBenenueckuii moaxon K muaepcTBy. CUTyaTUBHBIEC TIOAXOAbI K 3()()EKTUBHOMY JIIEPCTBY.
VYnpasnenue KOH(QIMKTaMu, IepeMeHaMu U cTpeccaMu. [Ipupona opraHu3alMOHHbIX
n3MeHeHui. OpraHu3alMOHHOE Pa3BUTHE.

Tema 5. [Ipon3BOANTEILHOCTD OPraHU3AIUN

VYpasneHnue TpyJOBbIMU pecypcamu. PazButue Tpy10BbIX pecypcoB. MEHEKMEHT ONEpALIMiA:
CO3aHHE ONEPALMOHHOM cucTeMbl. CHCTEMHBIN OAXO0 K MEHEDKMEHTY OIEpalyi.
Pa3paboTtka npoaykToB U mpoueccoB. MOIIHOCTH, UX MECTO PACIOJIOKEHUS U IPOEKTUPOBAHUE.
Pacnpenenenue paboTsl 1 HOPMUPOBaHHUE TPyAa. MEHEeIKMEHT onepanuii: pyHKIMOHUPOBAaHUE
orepanrnoHHo# cuctemsl. [ImanupoBanue o0miero o0bemMa Npou3BoACTBA. MEHEHKMEHT
TOBapHO-MAaTE€PHAJIBHBIX 3aI1acOB. Y IIPaBICHHUE IPOU3BOICTBOM. MEHEIKMEHT IIPOEKTOB.
ObecnieueHne KauecTna.

Martepuajibl TeKylIero KOHTpPOJisi yCreBaeMoCTH 00y4arommuxcs U (poH/1 OlleHOYHBIX
Cpe/ICTB MPOMEKYTOYHOIH aTTeCTAUMYU M0 TUCIUIITIHHE

4.1. ®opMbI U METOABI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH M NPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xoae peaqu3zauuu AUMCHUIIHHbI «OO0muii (reHepajibHblil) U (YHKIMOHAIbHBII
MEHEIKMEHT» HMCIOJIb3YIOTCS CJelyIole MeTOAbl TeKYIero KOHTPOJsS U yCleBaeMOCTH
00y4YarOIIHUXCH:

— MpH NPOBEJICHUN 3aHATHH JEKIIMOHHOTO TUTIA!
Bo16opounslii 6sui-onpoc

Komnoksrnym

Kelic-cranu

— IpY IPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUIIA!
Bb100opouHbIii OHM1I-0MPOC HA CEMUHAPCKOM 3aHATHH
Keiic-ctagn

Komnoxsuym

— IIpU KOHTPOJIE PE3YJIbTATOB CAMOCTOSTEIBHON padOThI CTY/I€HTA!
TectupoBanue

Konnoxsuym

Konrponsnas padora

Onpoc

4.1.2. Jx3aMeH MPOBOAUTCS C MPUMEHEHHEM CJIeTYIOIIUX METOA0B (CPeICTB)
MIPOMEXKYTOUHAs aTTeCTalKs IPOBOAUTCA B (pOpMe 3aIIUThl MUHU-TIPOEKTA.

4.2. MaTepuaJjbl TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH 00y4YarouXCs.



THUnOBBIE OLIEHOYHBIE MaTEPUAIIBI 11O TeME |

Opranuzauud. Tunsl opranuzanuii. MeHemkep U yCrienHblii MEHEIPKMEHT. DBOJIIOLINS HAYKU
ynpasiienus. [Iponeccubiii moaxoa. CucremMuslil noaxoa. CUTyallMOHHBIN OAX0. BHyTpeHH s
cpena opraHusauuu. B3auMoCBs3b BHYTPEHHHX IIEPEMEHHBIX. BHEIIHAS cpeia opraHu3anyu.
XapaKkTepUCTUKU BHYTPEHHEH cpelibl, (akTOpbl MPSMOI0o U KOCBEHHOI'O BO3/AEHCTBHSL.
ConuanbHas OTBETCTBEHHOCTh M 3TUKA. PoJib OM3HECa B 00111ECTBE.

THUIoBbBIE OLIEHOYHBIE MaTEPHUAIIBI ITO TEME 2

KommyHnukanus. IIpouecc kommyHuKkanuu. MexIMYHOCTHBIE U OPTaHU3aLMOHHBIC
KOMMYyHUuKanuu. IIpouece npunsaTus pemennil. IMmyabchbl K IPUHATUIO PELICHUH.
PanmonaneHoe npuHATHE pelieHnii. Moaenn u MeToasl NpUHATHS pelneHui. [Ipornozuposanue.
Mertozas! TPOrHO3UPOBAHUS.

THUnoBbBIE OLIEHOYHBIE MaTEPHUAIIBI ITO TEME 3

Crparerndeckoe miaHupoBanue. @yHKIIMHU U IPEUMYILIECTBA CTPATErMUECKOI0 IIIAHUPOBAHMSL.
Opranu3anroHHbIE LENU. YIPaBIeHUYECKUH ayIUT BHYTPEHHUX CHJIBHBIX U CIIA0bIX CTOPOH
opranusauuu. [InanupoBanue peannsanuu crpareruu. Peanusanus cTpaTernyeckoro IiaHa.
JlenernpoBaHue, OTBETCTBEHHOCTD U MOJHOMOYHSA. D (PEKTUBHAS OPTraHU3aLUs CTPYKTYPBI
nosHomounil. CTpyKTypa opranusauuii. JlenapraMeHTanu3anus, aJalTUBHbIE CTPYKTYpHI,
LEHTPAJIM30BAaHHBIE U JICLIEHTPAIM30BaHHbIE Opranu3anui. Morusanus. Teopun MOTHBALUY.
KonTpons. [loBeneHueckne acieKTbl KOHTPOJISL.

TunoBble OLIEHOUHbIE MaTEPUAJIbI IO TeME 4

I'pynnosas aunamuka. Heopmanbnelie opranuzanun. OddekruBHocts rpynin. JIuaepcrso:
BJacTh U BIusiHUE. DopMbl BracTu v BIUSHUA. JINJEpCTBO: CTUIIb, CUTYAUs U 3P HEKTUBHOCTD.
[ToBenenueckuii moaxon K muaepcTBy. CUTyaTUBHBIC TIOAXOAbI K () (hEKTUBHOMY JIHIEPCTBY.
VYnpasneHnue KOH(IMKTaMu, IepeMeHaMu U cTpeccaMu. [Ipupoia opraHu3alMOHHbIX
u3MeHeHni. OpraHu3alMOHHOE Pa3BUTHE.

TunoBbIE OLIEHOYHBIE MAaTEPHUAIIBI 110 TEME 5

VYnpasneHnue TpyaoBbIMU pecypcamu. PazBuTue Tpy10BBIX pecypcoB. MEHEKMEHT ONEPALIHA:
CO3/1aHHE ONEepPALMOHHOM cucTeMbl. CHCTEMHBIHN MOAX0A K MEHEKMEHTY OIepaluii.
Pa3paboTka mpoAyKTOB U Mpo1eccoB. MOIIHOCTH, UX MECTO PACIIOIOKEHUS U TPOSKTHPOBAHHUE.
Pacnipenenenuie paboThl 1 HOpMUpPOBaHUE Tpyia. MEeHEKMEHT onepaluii: QyHKIIMOHUPOBAHHE
ornepannoHHo cucteMsl. [TnanupoBanue oOmiero o0bemMa Npou3BoICTBA. MeHEHKMEHT
TOBAapHO-MATEPUAJIBHBIX 3al1acOB. Y IPABJICHHUE TPOU3BOJACTBOM. MEHEHKMEHT MPOEKTOB.
ObecneueHne KayecTna.

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTecTaliu.
4.3.1. IlepedyeHb KOMIIETEHIMH ¢ YKAa3aHHEM 3TanoB X ()OPMHUPOBAHUS B IIpoLecce

ocBOeHMs o0pa3oBaTebHOI mporpamMmel. [loka3zaTenn u KpuTepuu oLeHMBAHUSA
KOMIIETEHIH ¢ y4€TOM 3Tana uxX (popMHpoOBaHUS.

Kon HaumenoBanue Kon srana | HaumeHoBanue JTana
KOMIETEHIIUH | KOMIIETEHIIUU OCBOEHUS OCBOEHUSI KOMIIETEHIINH
KOMIIETEHINH

YK OC-1 CnocoOHOCTb YK OC-1.1 3HaHue OCHOBHBIX
IPUMEHSTh 9KOHOMMUYECKHUX MOJENEH,
KPUTHYECKHIA aHAIN3 | HCIIOJIb3YEMBIX JUISt
CHUCTEMHBIH MOJXOMA JUIs TIPUHATHUS
peleHus YIPaBICHUYECKUX PELIeHUI
npodeCcCHOHATBLHBIX CriocoOHOCTh ~ OLIEHUBATh
3a1a4 3¢ (HEeKTUBHOCTh MPUHATHUS

YIPaBIEHYECKOTIO




pPEeICHUA Ha OCHOBC

[TpumeHnsier Makpo u

peliCHus Ha OCHOBAHHUU
KJIIOUYEBBIX TTOKa3aTeIeH
ACATCIIBHOCTH NIPCAIPUATUA

TUHAMUKA OCHOBHBIX
SKOHOMMYECKUX
IIOKa3aTesen
YK OC-2 Cnoco6HOCTh YK OC-2.1 CnocoOHOCTh TIPUMEHSTH
IIPUMEHATh  NPOCKTHBIN IIPOCKTHBIM IIOAXOJ IIPH
MNOJIXOJ JJsl PpeIICHUS pelieHun
npodecCuoHaIbHBIX npodecCHOHANBHBIX 3a/1a4
3aj1au
Drtan 0CBOCHHUs [Toka3zarenp Kputepuii onenuBanus
KOMITETEHIIUU OIICHUBAHUS
YK OC-1.1 OO6ocHoBBIBaeT ympasieHYeckue | [I[puMeHsieT ynpaBieHUECKHE

peuICHrd Ha OCHOBAHHWU BCCTO
KOMIIJIEKCa TTOKa3aTeeH ¢
IMPUMCHCHHUEM MUKPO- U
MaKpO3KOHOMHUYCCKHUX HOKaBaTeﬂeﬁ;

MIPUHATUS PELICHUS

YPOBHIX, C yueToM OTaIlOB

pa3pabOTKU TMPOEKTa, YCIOBUU H
OTpaHUYCHUH, TUTAHUPYEMBIX
pe3yIbTATOB, a TaKKe
aNbTePHATHUBHBIX BapHaHTOB

MHUKPO3KOHOMHYECKHE MOJIETHN
JUIs aHaJIN3a PHIHOYHON
KOHBIOHKTYPbI

YK OC-2.1 [TpumeHnsier npoekTHbIN NoaX0 K | CTpyKTypupyeT npoLenypy
pEelIeHHI0  337ad B CBOEH | IPUHATHUS PELIEHUS C YUETOM 3TaIloB
npodeccuoHaIbHON IPOEKTHOI' 0 MOAX0/1a,
JESATENIbHOCTH  Ha  pa3iuuHbIX | [I[puMeHseT npoekTHBIN NOAX0 ] MpU

pa3zpaboTke pelieHus
npodeccnoHaIbHBIX 3ajad,
OueHnBaeT ¥ MUHUMH3HPYET PUCKH,

BO3HHKAOIIHUe B mponecce
HCIIOJIb30BaHUA IMPOCKTHOI'O
moaxoga npu pEeIICHUN

npogeccuoHaIbHbIX 33/au,
[IpoBoaut  (uHaHCOBBIM  aHAIN3
pE3yJIBTaTOB MCIIOJIb30BaHUs
MIPOEKTHOTO TMOJXOJa MPHU PEUICHUH
npogeccuoHaIbHbIX, a  TaKxe
OCYILIECTBIISIET OLIEHKY BO3MOXKHBIX
PHCKOB MCIOJIb30BAaHUS IPOEKTHOTO
0JIX0/a

IIpuMepsI KelcoB:

1. Ha ¢upwme pabdoratot 5 cOOpIMKOB, 3 TOKaps, HAYAJIbHUK 11€Xa, OyXrajirep, MEHEeIKep 10

pekiiaMme U cOBbITY, TeHepalIbHBINA AupeKkTop. AnuTtensHocTh paboueit Henenu — 40 yacos. @upma

npousBoauT 10000 uznenuii B roa ¥ npojaeT ux B cpeaHem no 10 py6 3a mTyky npu
cebecroumocTH B 6 py6. KakoBa B 3T0i1 pupme mpon3BOAUTENEHOCT TPY/a B HATypalbHOU
dbopme B yac? KakoBa nHIMBHAyaIbHAS TPOU3BOAUTEIIFHOCT B pacyeTe Ha Heneno? Kakosa
oOmedupmMeHHas MPOU3BOAUTEIBHOCTD TPy ia?
2. BpIOpaTh KOMITaHWIO, COCTaBUTH CIIPaBKY O HeH, pazpadoraTh Mt kommnanuu SWOT-ananmms ¢
HE MeHee YeM 7-8 IMyHKTaMHM Mo KaXXJA0My U3 HallpaBJIeHHH aHaJIn3a, COCTaBUTh Ha Oa3e
noiy4deHHoro Matepuana marpuiy SWOT-ananmmza, Ha 6a3e MaTpHUIBI COCTABUTh

CTpaTer WYECKU IIaH JJIs NpCaAIpusATUs.




3.

CrpyKTypa LIeHbI TOBapa: HOPMATHUB MEPEMEHHBIX U3epkKeK — S0 pyO, HOpMATHUB MOCTOSIHHBIX —
30 py0, HOpMaTuB npudsLn — 20 py0. Ecnu yxe 3akitoueHHbIE JOTOBOPHI Ha 3TOT TOJT
NEPEKPHIBAIOT TOUKY 0€3yOBITOUHOCTH, KaKyt0 MPHOBLIH (TP HATMYUN He3arpy>KEHHBIX
MOIITHOCTEH) MOKET MPUHECTH JOTIOJHUTEIbHAs ToBapHas maptus B 1000 equHuIl ToBapa 1mo
nene 75 py0 3a mrtyky?

®dupma npogaet cBoit Toap 1o 300 py6 3a mTyky. HopMaTuB nepeMeHHBIX U3IEPIKEK
Ipou3BOJICTBA cocTaBisieT 120 py0, a BaJloBbl€ TIOCTOSIHHBIE U3/IEPKKU B pacu€Te Ha roj
coctaBisitoT 1 MiH py0. Kakoe MuHUMabHOE KOTMYECTBO TOBApa HYHO peain30BaTh 3a roj,
4T00BI 00€CTICUYNTh BEDKUBAEMOCTH (PHUPMBI?

IIxana oneHNBaHNA.

86-100
Omauyno

3HaTh HHCTPYMEHTBI, MEXaHHU3MbI U METO/IbI YITPABJICHUS OpraHU3aIuei;
OCHOBHBIC COBPEMCHHBIC MOJCIM VNPaBICHUS © WX HAIMOHAIbHBIE
0COOEHHOCTH.

YMerp oco3HaBaThb U (POPMYJIUPOBaTH COBPEMEHHBIE IPOOJEMBI, CTOALIME
repes OpraHuM3auued, W IIyTM UX pPELIeHWs; IPUMEHATbh METOAbl H
CYIIECTBYIOIIME  METOJMKH  BHYTPU(DUPMEHHOrOo  IJIAHUPOBAHUS U
IJTAaHUPOBAHUS NMPEACTOSAIIMX PAadOT U MEPOIPUITUN

Bnaners (yMeTh NpUMEHSTh) HAaBBIKOM OPraHU3AllMOHHOTO MPOEKTUPOBAHMS;
criocobamMM TMPOTHO3UPOBAHUS M  MOJEIUPOBAHMSA IpoLEccCOB B  cepe
HApOJHOTO XO34WCTBAa; CIIOCOOAMHU TIPOTHO3MPOBAHUS M MOJCIUPOBAHUS
IIPOLIECCOB B OPraHU3aLNN.

I'mybokue wucyepmblBaIOLIME 3HAHUSA MaTepuala BCeM  UCIMIUIMHBI,
MMOHMMAaHHUE CYLIIHOCTH W B3aUMOCBSI3M PAacCMAaTPUBAEMbIX IPOIECCOB U
SBJICHUM, TBEpJOE 3HAHUE OCHOBHBIX IOJOXEHHUH CMEXHBIX JAUCLUIUINH;
JIOTMYECKOE M MOCIEN0BATEIbHOE PEIICHUE Kelca, MOJy4YeHHOIO Ha 3a4eTe;
UCIOJIb30BaHWE B HEOOXOJUMOW Mepe IMpH MPOBEACHUH TECTHPOBAHUS
MaTEpUaAJIOB BCEW PEKOMEHI0BAHHOW JIMTEPATYypPhl

66-85
Xopowo

3HaTh HCTOPHUIO BO3HUKHOBCHUS U PA3BUTHUA MCHCIDKMCHTA KaK HAYKH 00
YHIpaBJICHUHU,; OCHOBHBIC MMOHSATHMHEIC KaTCropuyu TCOPHU OpraHu3alvd U
TEOpUN CUCTEM; COICPIKAHUC KOHHGHHI/Iﬁ CTPATCTUYCCKOr0, TAKTUYCCKOTIO,
OIICPAaTUBHOI'O U ONCPAITMOHHOTO MCHECIP)KMCHTA

YMeTh NOHMMAaTh U OLEHUBATH C HAYYHO-AHAIIMTHYECKUX MO3ULIUNA IIPOLECCHI,
MIPOUCXOJIAIINE B TI00aIbHON SKOHOMUKE B 00J1aCTH MEHEIXKMEHTA;
MOTUBHPOBATH IIEPCOHAII B PA3JIUYHBIX CUTYALHIX.

Bnagers (ymeTb NpPUMEHSTb) COBPEMEHHBIMH METOJAMU YIPABICHUS U
MPAKTUYECKMMH HaBBIKaMH B c(epe MEHEPKMEHTA; MPAKTHUYECKUM HaBBIKOM
o pa3paboTKe M MPUHATHIO YIPABJIEHYECKOTO PEIICHHUS B COOTBETCTBUH CO
CKJIAJbIBAIOLIEHCS CUTyalMed U LEJISIMU OpraHU3aluH.

TBep,Z[BIC U JOCTATOYHO IIOJIHBIC 3HAHUA BCCro MHPOrpaMMHOI0 Marcepuaia,
MMpaBHUJIBHOC IMOHWMMAaHHUE CYHOIHOCTH W B3aHMMOCBA3HU pacCMaTPpHUBACMBIX
IpoHecCoB U HBHCHHﬁ; MOCJICAOBATCIILHBIC, TPABUJIBHBIC, KOHKPCTHBIC OTBCTHI
Ha TIIOCTaBJICHHBIC BOINPOCBI IIPpU HECYHNICCTBEHHBIX HCTOYHOCTAX IIO
OTACJIbHBIM BOIIPOCAM IPH NPOBCACHUN TCCTUPOBAHU

51-65

3HaTh OCHOBHYIO JOJDKHOCTHYIO OOSI3aHHOCTh M OCHOBHOE (DYHKIIMOHAJIBHOE




Yooenremeopumenvro

Ha3HAUYE€HUE MEHeJKepa, OCHOBHBIE KaTErOPUU U TEPMHHBI B 00JIaCTH TEOPUH
MEHEIKMEHTA; «aHAaTOMHIO» OpraHU3aluu (TO €CTh €€ CTPYKTYPHUPOBAHUE);
METOBI ¥ IPUHLUIIBI ()YHKIIMOHUPOBAHUS OpTraHU3aIHH.

YMeTh NPUMEHATh METOABl OCYLIECTBIICHUS KOHTPOJIA 32 XOAOM U HUTOraMu
BBIITOJIHEHUS] IPUHUMAEMBIX PELICHHUI;

MOJy4aTh JETAIBHOE NPEACTABICHUE O BHYTPEHHEW M BHEIIHEW cCpene
OpraHu3alyu.

Bnagers (ymeTb NpUMEHSATH) NpUEMaMU pEIIeHHsS KOHKPETHBIX MpodieMm,
BO3HHUKAIOIIMX B  TOBCEAHEBHON  MPAKTUKE  VYIPABICHUS;  HABBIKOM
(dbopMylMpoBaHUsS BHEOPTaHU3AIMOHHON W BHYTPUOPraHU3allMOHHOW Liejei
KOMITaHUH;

TBepnoe 3HaHUE U TOHMMAaHKUE OCHOBHBIX BOIIPOCOB MPOTPAMMBI; ITPABUIIbHbBIE
U KOHKpETHBIC, 0€3 rpyObhIX OIMIMOOK OTBETHI HA MOCTABIEHHBIE BOMPOCHI IIPH
HETOYHOCTAX U HECYIIECTBEHHBIX OMIMOKaX B OCBEIICHUU OTAEIbHBIX
ITOJIOKEHUM.

0-50

Heyooenemsopumenvro

He OBJIaZACII NICPCUNCICHHBIMU BbIIIC 3HAHUAMU, YMCHUAMHU, HABBIKAMHA

HenpaBwibHBII OTBET XOTs OBl Ha OJWUH M3 OCHOBHBIX BOIPOCOB, I'pyObIe
OIMOKY B PELICHUH Keiica, HEMOHUMaHWe CYITHOCTH U3JIaraeMbIX BOIIPOCOB

4.4. MeToauveckne MaTepUaJIbl

5. Ha ¢upme pabotator 5 cO0puIuKkoB, 3 ToKaps, HAYaIbHUK 1I€Xa, OyXrajuTep, MEeHEIKep Mo
pexsiame U COBbITY, FeHepalIbHbIN AupeKkTop. AnuTtenbHocTh padboueit Hegenu — 40 yacos. @upma
npousBoauT 10000 u3nenuii B rox v npojaeT ux B cpegHem no 10 py6 3a wryky npu
cebectroumocTH B 6 py0. KakoBa B 3T0#1 (pupme MpOnM3BOAUTENBHOCTh TPY/1a B HATypabHON
dopme B yac? KakoBa uHIMBHAyaIbHAS TPOU3BOAUTEIIBHOCT B pacyeTe Ha Heneno? KakoBa
oOmedupmMeHHas MPOU3BOAUTENBHOCTD TPy ia?

6. BpIOpaTh KOMITaHUIO, COCTaBUTH CIIPaBKY O HEH, pazpaboraTh 1t kommnannu SWOT-ananmms ¢
HE MeHee YeM 7-8 IMyHKTaMHM [0 KaXKA0MY U3 HalpaBlIeHUH aHaIn3a, COCTaBUTh Ha 0a3e
noiy4deHHoro Matepuana marpuiy SWOT-ananmza, Ha 6a3e MaTpHUIBI COCTABUTh
CTPaTEruyeCcKui IIaH Uil IPEATIPUATHS.

7. CrtpyKTypa IIeHbI TOBapa: HOPMATUB MEPEMEHHBIX u3epkek — 50 pyd, HOpMATHB TOCTOSIHHBIX —
30 py6, HopmaTuB npuObLIH — 20 py6. Ecnu y)xe 3akiitoueHHbIe JOrOBOPBI HA 3TOT IO
NEPEKPHIBAIOT TOUKY 0€3yOBITOUHOCTH, KaKyt0 MPUObUIH (IIPU HATMUUU HE3arpy>KEHHBIX
MOIIHOCTEN) MOKET IPUHECTH ONOJHUTENbHAs ToBapHas naptus B 1000 enuHuL TOBapa mo
neHe 75 py0 3a mrTyky?

8. ®upma npojaet coii ToBap o 300 py6 3a mTyky. HopmaTus nepeMeHHbIX U3JepKeK
npon3BoCTBa cocTaBisieT 120 py0, a BaOBBIE MOCTOSTHHBIE U3JIEPKKU B pacuéTe Ha TOT
coctaBisatoT 1 MitH py6. Kakoe MUHUMaNbHOE KOTMYECTBO TOBApa HY>KHO Pealn30BaTh 3a Toj,
YTOOBI 00ECTIEYUTh BHIKHUBAEMOCTh (PUPMBI?

5. Mertoanueckne ykazaHus 1l 00y4AOUIUXCH M0 OCBOCHHUIO

AUCHHUIIJIMHbI

B mpouecce uzyuenus nuctuiimHbl «OOmui (TeHepanbHbIM) W (QyHKIMOHATBHBIN
MEHEIKMEHT» HCIONIb3YIOTCS pa3HOo0Opa3Hble (POPMBI OCBOEHHS TUCIUILIMHBI B X0€ y4eOHOTO




IpoLecca: JIEKIMH, CEMUHAPbI, OIIPOCHI, TECTUPOBAHUS, PELIEHUE KEWCOB.

DddexTrBHOEC 00yUeHUE MpEANoNaraeT MIAHUPOBAHUE U PAIlMOHATBLHYIO OPTaHU3AIHIO
BPEMCHH, OTBEJCHHOIO HAa CAMOCTOSTESIILHYIO BHEAYIUTOPHYIO paboTy cTyaeHTa. PekoMeHmyeTcs
OpraHu30BaTh paboTy CIEAYIOIIUM O0pa30M: Ha PETYISIPHON OCHOBE 0 KaXJIOr0 ayIUTOPHOIO
3aHSTHS TPOCMATPUBATH JAHHYIO [TPOTPAMMY C TEM, YTOObI UMETh IEJIOCTHOE MPEICTABICHUE O
JIOTHKE JUCHUIUIMHBI U O TPEACTOALICH TeMe JIeKIHH, MOMOXeT ee Oonee 3hhekTuBHOMY
BOCIIpUATHIO. [IpH 3TOM y CTyIeHTa BO3ZHHKHYT COICpIKAaTeIbHBIC BOIPOCHI, KOTOPHIC MOIYT
OBITh TIPEIIOKEHBI ISl 00CYXKJICHHS B XOJI€ TPYIIIIOBOTO JUCITYTA.

XKenarenpHO TpeaBapUTENHHO OEIIO MPOCMOTPETh COOTBETCTBYIOIIMIA Marephal H3
HMCTOYHUKOB B CITUCKE OCHOBHOM JIMTEPATYpPhl, 3TO TOMOXKET CPOPMUPOBATH MEPBUYHBIC 3HAHUS
0 mpenMmere. PexoMeHIyeTcsi Takke 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOIPOCHI IS
JATBHEHIIIET0 CaMOCTOSTEILHOTO M3YUYCHUS. YPE3BBIUAHHO TMOJIE3HBIM SIBJISIETCS PACCMOTPEHUE
NepeuHss KOHTPOJIBbHBIX BOIPOCOB JIJISi CAMOCTOSITEIbHOM MOATOTOBKH, COJEPIKAIIMUXCS B KOHIIE
TEKCTOB JICKIIMI 0 Ka)XJ0i TeMe Kypca.

[Tocne nexuuii ciemayer Gosee TIHIATEIBLHO MPOPadOTaTh Marepual B BUJAC MPE3CHTALUU
npernojasarenss MO0 B Ipyrod ¢Gopme, B TOM YHCIE IYyTEM H3yYeHHUS PEKOMEHOBaHHOMN
yueOHO# nuTeparypbl. [IOMUMO W3ydYeHHS PEKOMEHIOBAaHHOW JIUTEpAaTypbl W MarepuajoB
npernojasaresisi, KOTOPOE JaeT JHIIb MHHUMAJBHBIA CTaHIAPTHBIM 00beM HH(pOpMAIHH,
HEOOXOIMMO PETYISIPHOE CaMOCTOSITEIbHOE W3bICKaHWE WHPOPMAIMK C OOpalleHUueM K
pa3HooOpa3HbIM HMCTOYHHKAM: OHONMMOTEUHBI (yHAAMEHTAIBHBIA W SKypHAJIBHBIA (OHI,
pEeCypChl CETH UHTEPHET, (popMupoBaHre cOOCTBEHHOM yueOHOM OMOITMOTEKH.

OO0s3aTeIbHBIM TANlOM CaMOCTOSITENIbHON Pa0OThI SBISIETCS BBIMOJIHEHUE KOHTPOJIBHBIX
3a/laHuil [0 TMPEJACTaBICHMIO TPENOoJaBaTelsi U 3aKpeIUIEHHE H3YYEHHOIOo Marepuasa
MOCPE/ICTBOM pEUICHUsI KEHCOB, PACCMOTPEHMs] CUTyallMii W OTBETa Ha IPUBEJCHHBIE B
IporpaMMe BOIPOCHI K IPAKTUKYMY U TECTOBBIE 3aJaHUSI.

Jlnst  Oonee  yrmyOJNeHHOTO W3YYEHHUS JUCHHUIUIMHBI JKETATeIbHO HMHHUIMATUBHOE
BBHITIOJTHEHHE TECTOB, PELICHHE 3a/a4, aHaJu3 CUTYyallui cBepx o0s3aTenbHON MporpaMmbl. B
ITHX HEISIX PEKOMEHIYETCS YCTAHOBJICHHE KOHTAKTOB C MPETojaBareiieM, akTHBHOE BepOATbHOE
U BUPTYyaJIbHOE OOIIIEHHE B paMKaX WHIAMBUAYAIbHBIX KOHCYIbTAIMH. DTO MPUHECET MOIb3Y MPU
W3YYCHUU OTJENBHBIX TEM W Pa3/eliOB JUCIHUIUIMHBL, HO U 10 3(PPEKTUBHOMY HCIIOIH30BAHHIO
MaTreprasioB yueOHO-METOANMUECKOTO KOMILJIEKCA.

6. YueOHas quTepaTypa U pecypcbl HH(POPMALHOHHO-TEJIEKOMMYHHKALIMOHHOM
cetn "UnTepHet", BK/IIOUYAs NepPeYeHb Y4eOHO-MeTOIMYECKOr0 o0ecreyeHust AJsi
CaMOCTOSITEIbHOM Pa00ThI 00y4aroIUXCs MO0 THCIUIITHHE

6.1.0cHoBHas JIuTEpaTypa:

banamos A.U., Porosa E.M., Tuxonoa M.B., Tkauenko E.A., Yrpasnenue npoexkramu, 2016
Kauana B.B., OcHOBBI TEOpHM CHCTEM U CHCTEMHOI0 aHanu3a, 2015

[Tapanosa T.B., OcHoBbI MeHemKMEHTA, 2016

Epmonaesa JI.JI., OcnoBbl MmeHemxmenTa, «DJIMHTA», 2014

360poBckuii I'.E. Coumonorus ynpasieHus: yuebHoe nocooue, 2014

Meckon M.X., Anebept M., Xenoypu ®.CHOBBI MEHEIKMEHTA, 3-€ U3/IaHNe OcHOBBI
MeHeKMeHTa, 3-¢ n3nanne, 2014

6.2.lonotHUTE/ILHASI JIUTEPATypa:

BbpannenOyprep A, Helinbadgd b.  KonkypentHoe corpymandecTBo B 6u3Hece, 2012



Tomncon-min. Aptyp A., Crpukiienn III A. JIx. Ctparernyeckuii MEHEI)KMEHT: KOHLICTIIUU U
CUTyallMH JJIs aHanu3a, 12-e uznanue, 2012

Kyxesa C.H., Meroasl wucciaenoBanuii B MeHemkMeHTe, OMCKHM TOCYAapCTBEHHBIN
yausepcureT uM. ®.M. Jloctoesckoro, 2014

[TonoB FO.U. YmpaBnenue npoekramu: Ydyedbnoe nocodue, 2013

6.3.YueGHo-MeTOAMYECKOE OOecIieyeHHe CAMOCTOSITeJIbHOI padoThI:

Meckon M.X., Ansbept M., Xenoypu ®@. OcHOBBI MEHEIKMEHTA, 3-¢ u3nanue: Ilep. ¢ anr. -
M.: OO0 «1.A. Bunbsimey, 2014. - 672 c.

Tomncon-mi. Aptyp A., Ctpukiiera Il A. JIx., Ctparernuyeckuii MEHEHPKMEHT: KOHLECHIUU U
CUTyalMH ISl aHanu3a, 12-e uznanue: Ilep. ¢ anri. - M.: U3narenbckuii nom «Bumbsamcy, 2014.
- 928 c.

6.4.HopMaTuBHbIE IPAaBOBbIE IOKYMEHTHI He NPeyCMOTPEeHbI.

6.5. UnTepHeT-pecypchl:
www.government.ru— odunmanbabiii cait [IpaBurenscTtea PD
WWW.cbr.ru — odunmanbHblii caiit banka Poccuun
www.minfin.ru — odbunuanehelii cait Munuctepcrsa punancos PO
WWW.economy.gov.ru — opuimanbHbid calT MUHHUCTEPCTBA YKOHOMUYECKOTO pa3BuTusi PO
WWW.QKS.ru — odpuimanbHelil caidt deaepanbHOl CiTyKObl TOCYAapCTBEHHON CTATUCTUKU
www.forbes.ru
www.counsultant.ru
www.garant.ru
www.kommersant.ru
www.rbc.ru
www.interfax.ru

6.6. UHble HCTOYHUKY He NPeIyCMOTPEHbI.

7. MarepuanbHo-TexHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH,
NPOrpaMMHoOe o0ecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI

[TepeueHr MHPOPMAITMOHHBIX TEXHOJIOTHH, TPOrPaMMHBIX IPOAYKTOB, UCIIOIb3YEMbIX NTPU
OCYILIECTBIIEHMH 00pa30BaTENbHOTO MPOoLecca MO JUCIUIUINHE
http://e-library.ranepa.ru

http://www.biblio-online.ru

http://apps.webofknowledge.com

http://www.scopus.com

TexHuyeckue cpencraa:

IlepcoHANBHBIN KOMITBIOTED,

KornupoBanbHslii anmapar,

IIpunTep,

Cxanep,

LCD-npoektop u HOyTOYK,

OBepxen-nmpoeKkTop



http://www.forbes.ru/
http://www.biblio-online.ru/
http://apps.webofknowledge.com/

