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1. IlepeuyeHb MIAHUPYEMBIX Pe3yIbTATOB 00y4YeHUS MO AMCLHMIJIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM OCBOEHHUS MPOrPaMMbI

1.1. lucumumuimaa «CoBpEeMEHHBINH CTPAaTerHYeCKUM
CJEIYIOIMMHA KOMIETEHIUSIMHU:

aHaJIM3» 00ecreynBaeT OBJIaACHUEC

Kon Hanmenosanue Komnerenuuu Kon »Tana HaunmenoBanue 3tamna 0cBO€HHUS
KOMIETEHITUH OCBOCHUSI KOMITETEHIIUU
KOMIETEHIINH
[1K-2 CnocoOHOCTb paspabareiBats | [1K-2.1 CnocoOHocTh  pa3pabaTbiBaTh
KOPIIOPAaTUBHYIO CTpaTerulo, KOPIIOPaTUBHYIO CTpaTeruio,
IpPOrpaMMbl  OpPraHU3aLMOHHOIO IIPOrpaMMbl OPTaHU3allMOHHOTO
pa3BUTUSL U M3MEHEHHH U pa3BUTHUA u U3MEHEHUN
o0ecrnieunBaTh UX pPeaTU3aLHUI0 OpraHu3aLuu
JIIK-2 Crooco0HOCTH 00001mars u | JIIK-2.1 YMeHHe TPOBOAWUTH  aHAIM3
KPUTUYECKH OLICHUBATh CHCTEMBI yIIpaBJICHUS B
pe3yibTaThl UCCIIEI0BaHUH KOMITAHUU BbIpabaThIBaTh
aKTyaJIbHBIX [IPOOJIEM yIpaBiICHUS peKoOMeHauuu o ee
POEKTaMH, HOJY4YEHHBIE YIy4IIEHUIO
OTEYECTBEHHBIMH U 3apYOCKHBIMU
UCCIIeI0BaTEISIMU
JIIK-3 CrocoOHOCTD nposoauth | JIITK-3.2 CrocoOGHOCTE MPOBOJAUTH
CaMOCTOSITENIbHbIE HCCIIEI0OBAaHUS CaMOCTOSITENIbHbIE
B paMKaX pyKOBOJICTBA MPOEKTaMU UCCJIEJIOBAaHMS B COOTBETCTBHUH C
B COOTBETCTBHU C pa3zpaboTaHHOU pa3paboTaHHON porpaMMoi
IIPOrpamMmoin
1.2. B pe3ynbTare 0CBOCHMS JUCLUIUIMHBL y CTYAEHTOB JIOJIKHBI OBITh!
OT®/TD (npu Koz srana ocBoeHus PesynbTarsl 00ydeHus
HATAYAH KOMIIETEHIIH
npodcrangapra)/
npodeccuoHanbHbIe
JNEUCTBUSA
Crparerudeckoe [K-2.1 Ha YPOBHE 3HAHMII:
yIpaBlieHHE ® KOHIENUUi, MHCTPYMEHTOB M TEPMHHOB,
nporeccamu HCIONIE3YEMBIX B CTPaTErMYECKOM
OpPraHU3aIMOHHONH U MEHE[’KMEHTE;
TEXHOJIOTHYCCKON ® HTanoB U cneuu(uKu pa3pabOTKU, UCTIOTHEHUS
MOJCPpHHA3ANNN U KOHTPOJIA CTPATErMYECKUX PELICHUN;
IIPOU3BOJICTBA ® OCHOBHBIX THIIOB KOPIIOPATUBHBIX CTPATETHH;
(mpodeccronanbHbIi e HaunboJiee pacpOCTPaHEHHBIX PHYMH Heyaay B
CcTanaapt CTPATErnIeCKOM MEHEKMEHTE.
«Cneuunanuct 1o Ha YPOBHE YMEHHIl:
CTpAaTCriecKoMy 1 ® [POBOJUTH aHAINU3 KOPIOPATUBHOU CTPYKTYPHI
TaKTHICCKOMY U (yHKIMOHUpPOBaHMA JUISL  OIpEesICHUsS
TIIaHAPOBAHUIO " CWJIBHBIX U CIa0BbIX (PaKTOPOB B JESATEIbHOCTH
OpraHu3aIH KOMIIAHUH
HPOH3BOJICTEA) ® [POBOJUTh AHAIN3 KOHKYPEHTHOW BHEIIHEH
cpedpl U BBIABJICHUS  OJIArONPHUATHBIX
BO3MOKHOCTEH W/WIM MOTEHUUAIBHBIX YIPO3
MO3UIHSIM KOMITAaHUH;
e ompenensath, GopMynupoBaTb, 000CHOBHIBATh U




JOBOJUTH JO TMepcoHanga CTpaTeruyecKue
KOPHOpaTUBHbIE 1IEJIH;

o0ecrieunBaThb peanu3anuro IIPUHATBIX
CTpaTeTMUECKUX  pelmieHudd B MacmTabax
KOpIIOpanuu u ee CTPYKTYPHBIX
MIOAPA3ACIICHUMN.

Ha YPOBHC HABBIKOB:

0000mmeHNsT  (PaKTOPOB H  AHATUTUYCCKUX
pe3yabTaToB U WX  TOpPUMEHEHHS B
KOPIOPaTHBHBIX MacITabax;

MPUHATHUS CTPATETMYECKUX PEIICHUH Ha OCHOBE
aHaM3a ¥ MOHMMAaHUsl BHYTPCHHEH M BHEIITHEH
Cpelbl  KOpIOpAaIlMHM,  KauyeCTBEHHOTO0  H
KOJIMYECTBEHHOTO POTHO3UPOBAHUS u
WHIUBUYAIbHOW HHTYHUIIH;

JUIEPCTBA B MCEHEDKEPCKOH TMpaKTHKE H B
MOTHBalliM  TIEPCOHANa JiIS  BBINOJHCHUS
CTpaTeTHYECKUX  IeieH ¢  HAaWBBICIIUMH
pe3yabTaTamu;

HHTEPIPETAIIMK aHAJIN3a TEKYIIEH CHTyallud |
BHECCHHS  HEOOXOJUMBIX  KOPPEKTHB B
CTpATETHI0 KOMITAaHUH.

Crpareruueckoe
yIpaBJeHHE
npoLeccaMu
KOHCTPYKTOPCKOH,
TEXHOJIOTUYECKOU H
OpraHHU3aIMOHHOM
MTOATOTOBKH
MIPOU3BOJICTBA
(mpodeccuoHambHbII
CTaHIapT
«Cneuunanuct 1o
CTpaTEerHYecKoMy U
TaKTUIECKOMY
IUIAHUPOBAHUIO U
OpraHu3aIuu
MIPOU3BOJICTBAY)
[InanupoBanue
JeSTeIbHOCTH
MOJpa3eIeHUs B
COOTBETCTBHH co
CTpaTeruuecKuMu
HEeISIMH
OpraHu3aluu
(mpodeccroHanbHBIN
CTaHAapT
«Cnenuanuct 1o
YIpaBICHUIO
pUCKaMu»)

JIIIK-2.1

Ha ypOBHE 3HAHUU:

METOJIOB M KPUTEPHUEB OIICHKH JCIIOBON Cpe/Ibl B
paboTax  OTEYECTBEHHBIX U  3apyOexHBIX
HCClIeIoBaTelIeH;

WHCTPYMEHTOB U TE€XHHKHU MPOTHO3UPOBAHUS B
Ou3Hec-cpene;

HWCTOYHUKOB MH(OPMAIMKM 110 BHEIIHEH Cpefe,
HEOO0XO0IMMOI IS CTPATETHYECKOTO
TUTAHUPOBAHUS;

AQHAIMTUYECKUX TOAXOMOB TMpPH pa3paboTKe
CTpaTEernuecKux perieHHii;

KOpPIIOPATUBHBIX  CTPATETUH U KPUTEPHEB,
OTIPEIEISIONINX BEIOOP ONTUMAIBHOTO PEIICHUS
B KOHKPETHBIX YCIOBUSIX.

Ha YPOBHE YMEHUN:

IIOHUMATh apryMeHTalHIo 51 BBIBOJIbI
HCCIen0BaTeNIen aKTyaJbHBIX npobiem
MEHEKMEHTA,

00001maTh BBIBOJIbI u PEKOMEHIalluH
HCCIIEA0BaTeNIed U OLICHUBATH BO3MOKHOCTU UX
IIPUMEHEHHsI  KOMIIAHMEM B KOHKPETHOM
CUTYalluH,

OLCHUTH n IIpoaHaJIn3nupoOBaTh PEAIbHBIC
IIO3HMIIMHU KOMITAaHUH B €€ KOHKprHTHOﬁ OusHec-

cpene.

Ha YPOBHC HABLIKOB:

BJIQJICHHUSI MTHOCTPAHHBIM (QaHTJIUHCKHAM) SI3BIKOM;
MTOHMMAaHHUS KOPITOPATUBHBIX pooIIeM,
TPeOYIOIMNX pa3perieHus,

MPOBEJICHUS] BHYTPEHHETO M BHEIIHETO ayJauTa,
BKJIIOYAsl AaHAlU3 MHUKPO- M MaKpOCpeHbl




KOMIIaHHH.

AJIMUHHCTPATUBHOE JIIK-3.2 Ha ypOBHE 3HAHUU:

periaMeHTHpOBaHue e crneuuduku BHYTPEHHEH W BHEUIHEW Cpeabl
paboThI KOMIIaHMU;

CaMOCTOSITCJILHOTO ¢ (haKTOPOB MUKPO- M MAKPOCPEIbl KOMITAHUH;
CHennalIibHOro ® JHCTPYMEHTOB, MEXAaHU3MOB MU  METOJOB
noapasAc/ICHUA aHaJIN3a U OLICHKU JeATEILHOCTH KOMIIAHUH,
BHYTPEHHETO ® [IPUHIUIIOB BBIPA0OTKH ONTUMAJIBHBIX
KOHTPOJIA KOPIOPATUBHBIX PEIICHUI.
(mpodeccroHanbHbIN Ha YPOBHE yMEHHUIL:

CTanjapt e monyyaTh  JeTalbHOe  MHPOPMALUIO O
«Cnenuanuer 1o BHYTPEHHEH M BHEIIHEH cpejie OpraHu3alluM;
BHYTPCHHCMY ® CO31aTh MaTpUILy OLIEHKHU ¢bakxTopoB
KOHTpOIO BHYTPEHHEH Cpe/ibl KOMIIAHHH;

(BHYTpCHHHUH ® Co3/aTh MaTpHULly OLEHKU (PaKTOPOB BHEILIHEH
KOHTPOJIEP)»)

Cpelibl KOMIIaHUHY;

® [IOCTPOUTh MOJEIIb [TopTepa JUISL
KOHKYPEHTHOT'O aHaJIN3a;

® CoO3/1aTh MATPHUIy KOHKYPEHTHOTO Mpoduis
KOMITaHUH.

Ha YpPOBHE HaBBIKOB:

e pa3pabOTKM W TIPUHATUS  CTPATETHUECKUX
pELIEHHI HAa OCHOBE MCCIEJOBAHMM IO
ONPEACIICHUIO M OIIEHKE MO3UIIMH KOMIAHUU B
KOHKYPEHTHO Ou3Hec cpene;

® [IPOTHO3UMPOBAHMS W MOJICTUPOBAHUS PA3BUTHS
OW3HEC CHUTyallud U JACWCTBUN KOMIIAHUU B
CTpPaTErn4eCcKor NepCreKTUBE;

e pa3paboTku OIITUMAaNILHOM cTpaTeruu
KOMIIAHUH, HCXOMAS W3 MO3UIMH KOMIAHUU U
JINYHOW MHTYULIUH.

2. O0BbeM u MeCcTO TMCHHUIIMHBI B cTpyKTYype OIT BO

O0beM TMCHHMILIHHBI
Hucnunnuna «CoBpeMEHHBIN CTpaTernyecKuii aHaau3y u3ydaercs B 1 cemectpe 2 Kypca
MarucTparypsl.

OO0m1ast TpyI0€MKOCTh JUCIUIUTMHBI — 72 Yaca, U3 HUX KOJIMYECTBO aKaJIEeMHUUYECKUX YacOB,
BBIJICTICHHBIX Ha KOHTAKTHYIO pa0oTy ¢ mpenojaaBareneM —18, B Tom uuncie
® 3aHATHUH JEKIMOHHOIO THUIIA — &,

® 3aHATHI ceMuHapckoro tuma — 10.

KonnuecTBo akaieMU4ecKuX 4acoB, BbIIECICHHBIX HA CAMOCTOSTENbHYIO pa00Ty 00yUaromuxcst —
18. ®opmoii mpoMeKyTOUHOI aTTecTaluy MO JUCIUIUIMHE B COOTBETCTBUHU C YUEOHBIM IJIAHOM
ABJISIETCS DK3aMEH.

MecTo AUCIHUILINHBI

OcBoecHHE AUCHUIIIMHBI OTIMPACTCA Ha 00BeM TCOPCTUICCKUX 3HAHUM KOHHCHHHﬁ, HHCTPYMCHTOB
U TCPMUHOB, UCIIOJIB3YEMBIX B CTPATCTHUCCKOM MCHCIPKMCHTC; 3TaIllOB U CHGI.[I/I(bI/IKI/I pa3pa6OTKI/I,



VICIIOJIHEHHS M KOHTPOJISI CTPAaTETMYECKUX PEIICHUI; OCHOBHBIX TUIIOB KOPIIOPATUBHBIX CTPATETUN;
HauboJee pacpoCTpaHEHHBIX IPUYMH HEYIad B CTPATErHueCKOM MEHEIKMEHTE.
dopmMa MpoMeKYTOUHOM aTTeCTAIlMM B COOTBETCTBUH € y4EOHBIM TJIAHOM — SK3aMeEH.

3. Copaepxanue U CTPYKTYPa AUCHUILIMHBI
Ounasn hopma odyuenusn



Ne ni/n

HaumeHoBaHue TeM
(pa3nesioB)

O0beM TUCHUIIIMHBI, YaC.

Bcero

KonTakTHas padora odyuyarommuxcs ¢

npenojaapareJjieM
10 BHaM y4eOHbIX 3aHATHI

JI/30,
0T

JIP/30
, 10T

3/90,
0T

KCP

CP

dopma
TeKylIero
KOHTPOJIA
ycnesaem
ocTH
MPOMeEKY
TOYHOM
aTTecTan
un

Tema 1

Cytb
CTpaTeru4cCKoro
YIIpaBJICHUS

The Nature of
Strategic
Management

Tema 2

Bunenue Ousneca u
MHUCCHUA KOMIIAHUHN
The Business Vision
and Mission

Tema 3

Ananus BHeHen
MHUKpPO- U
MaKpOCpeabl
KOMIIaHUN

The External
Assessment

Tema 4

AHanu3 BHyTpeHHEN
Cpcabl KOMIIAaHHUH
The Internal
Assessment

Tema 5

Tunel cTpaTeruit u
TIPUHITUTIBI KX

(G YHKITMOHUPOBAHUS
Strategies in action

Tema 6

Onpenenenue
Habopa TOCTYIHBIX
cTpaTeruii u BeIOOp
OIITUMAJIBHOT'O
CTPATCTUYCCKOTI'O
HaIIpaBJICHUSA
Strategy analysis and
choice

10

Tema 7

Peanuzanus
cTpaTreruu Ha
KOpHIOpaTHBHOM U
(YHKIIMOHATIBHBIX
YPOBHAX
Implementing
strategies:
management,
marketing,
finance/accounting,
R&D, and MIS
iSsues

10

Tema &

O603penue, oreHKa
1 KOHTPOJIb




peanu3zanuu
cTpareruu
Strategy review,
evaluation, and

control
IIpomexxyTounas arrecranus OKsaven
Bcero: | 72 8 10 36 18
CoaepixaHue T CHUIINHBI
Tema 1. CyTb CTpaTernuecKoro yrnpaBJICHUS
1. OmnpeneneHne NOHATHS CTPATErNYECKUA MEHEKMEHT/yIIpaBICHHUE
2. OTanel CTPaTerui4ecKoro yrnpasacHUs
3. Crpareruueckoe pelieHue Kak CUHEPrusl aHajln3a U UHTYULUU
4. Monens nporiecca CTpaTeruueckoro MEHeIKMEHTa
3. KirroueBble TEPMUHBI B CTPATErHYECKOM YIIPABICHUH
Tema 2. Bunenue 6u3Heca 1 MUCCUSI KOMITAHUH
1. [lonsaTHA BUAECHUSA U MUCCUU
2 BaxHoCTbh 1 HEOOX0IUMOCTh pa3pabOTKH MECCHU)KA O BUJICHUH U MUCCHH
3. XapaKTepUCTUKa U KOMIIOHEHTBI MECCUI’KA O MUCCUU KOMIIaHUH
4 Hanucanue u ornieHka Meccuika 0 MUCCUU
Tema 3. AHanu3 BHEIIHEW MUKPO- U MaKPOCPEAbl KOMITAHUH
1. [Ipupona BHEmHErO ayaura
2. DKoHOMHYECKHE (PAKTOPBI BIAUSHUSA
3. @DaKTOpbl COLHMAIBHOIO, KYJIbTYPHOTO, IeMOrpa)UyecKoro BIMSHUS Ha KOHKYPEHTHYIO
cpelly KOMIIaHUU
4. [TonuTHueckue, rocyAapCTBEHHbIE U IOpUIUECKUE (PAKTOPbI BIUSHUS
S. Ponb TexHOI0rMUecKoro nporpecca Ha COCTOSIHUE CPebl
6. @®axTophl BAUSHUSA HA YPOBEHb KOHKYPEHIIUHU CPE/IbI
7. KonkypenTtHbiii ananus no [loprepy: Moaens Aty cuin
8. WNHcTpyMEHTBI U TEXHOJIOTUH JEI0OBOTO MPOTHO3UPOBAHUS
9. Co3nanue Matpullbl OlieHKH BHeNHUX (aktopoB (EFE)
10.  Co3pmanue mMatpulbl KOHKypeHTHOTo npopuist (CPM)
Tema 4. AHanu3 BHYTpEHHEN cpeibl KOMIIAaHUH
1. IIpupona BHyTpeHHETO ayauTa
2. NHTerpanus KOpnopaTUBHOM KyJIbTYphl U CTPATErHU
3. Onenka (GYHKIIMOHUPOBAHUS MEHEIKMEHTa, MapKeTHUHIa, (UHAHCOB U OyXrairepuw,

MIPOM3BOJICTBA U ONEPATUBHOTO YIPABIECHUS
4. Co3naHue MaTpuIlbl OIICHKH BHYTpeHHUX (pakTopos (IFE)

Tema 5. Tunsl cTpaTeruii 1 NPUHIUIBI UX QYHKIIMOHUPOBAHUS
1. [ToHsATHE NOJITOCPOYHBIX LEIEW KOMIIAaHUU




©ooN kD

Knaccudukanms TUIOB cTpaTeruit

WHuTerpanmonsble cTpaTeruu

aTencuBHbIe CTPAaTCruun poCTa

Crparerun nuBepcuuKauu

OOopoHHTENBHBIE CTPATETUN

Oo6mue crpareruu no onpenenenuro M.IToprepa

Crpareruu ans majoro 6usHeca

Crpareruyeckue peieHus B HEKOMMEPUECKUX OpraHU3aIMsIxX

Tema 6. Onpenenenust Habopa JOCTYMHBIX CTPAaTErwii U BHIOOP ONTHUMAJIBLHOTO CTPATETHYECKOTO

HaIpaBJICHUS
1. IIpupona aHanu3a JOCTYIIHBIX CTpAaTEruil

2. Bceobbwemimroniast cTpykTypa pa3paboTKy CTpaTeruu

3. OmnpeneneHrue UCXOAHBIX (PaKTOPOB

4. OmpeneneHne TOCTYIHBIX CTPATETHil C YYETOM HCXOJHBIX (PAKTOPOB M HCIIOJIB30BAHUEM

marpuil orienku mosunuii kommanuu (TOWS, SPACE, BCG, IFE)

5. Br160p cTparernueckoro HarpaBiIeHUS
6. KynbpTypHble ¥ MOJUTUYECKUE AaCMeKThl BBIOOpAa ONTUMAIBHOIO CTPATErHUYECKOTO
HaIpaBlICHUS

Tema 7. Peanu3anust cTpaTeruu Ha KOPIOPATHBHOM U ()yHKIIMOHATIBHBIX YPOBHSX

1.

XapakTep peaau3aluu CTpaTeruu B cepe KOpIOpaTUBHOTO MEHEIKMEHTA:
ITpuBeneHne CTpyKTypbl KOMIIAHUH B COOTBETCTBUE CO CTPATETHEN
BeipaboTka KpUTEpHEB OLEHKU JESATEIbHOCTH M BO3HAIPaXKJIE€HUU B COOTBETCTBHUE CO
cTpareruen
VYnpasienne KOHQIUKTAMA
VYrpasieHue J10ICKUMH pecypcamu
Peanuszanus crpateruu Ha QyHKIIMOHAIbHBIX YPOBHSX:

® MapKETUHI

e (uHaAHCHI

e Qyxranrepus

®  U3BICKAHUSA

L4 HH(bOpMaHHOHHLIC TCXHOJOT MU

Tema 8. OGo3peHue, olleHKa U KOHTPOJIb pealin3alluy CTPATEruu

ok whE

CyIHOCTb OLIEHKU CTPAaTEeruu

Kpurepun onieHKH cTpaTeriu

JloCTynHBIE HCTOYHUKHU HH()OPMAITHH ISl OLIEHKH CTPATEerHu
XapakTepucTUKU Y3PPEKTUBHON CUCTEMBI OILICHKH
[TnanupoBaHue Ha ciay4ail HEMpPEABUCHHBIX OOCTOSTENbCTB
AynutopcTBo

Marepnanbl TeKyIero KOHTPOJIsl yCleBaeMoCTH 00y4aromuxcs 1 (poHI OLeHOYHBIX
Cpe/ICTB MPOMEKYTOUYHOM ATTeCTALMH MO JUCHUIIIIHNHE



4.1. ®opmMbl M METOABI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOYHOM aTTeCTAlMU.

4.11. B xoge peanusauuud IUMCHUIUIMHBI «CoOBpeMeHHBbINl CTpaTernyecKuii aHaJIN3»
HCIOJIb3YIOTCA CJIeYIOIHMe METOIbI TeKYIEero KOHTPOJIS U YCIeBAeMOCTH 00y4aommxcs:

— TIpU TIPOBEJICHUM 3aHATHH JIEKIIMOHHOTO TUTIA!
e Bp10opouHbIi O6JUIT-0ITPOC
e Jluckyccuu
e Keiic-ctanu
e TectupoBanue

— IIPY IPOBEJIEHUM 3aHATHM CEMUHAPCKOrO THUIIA!
Br160opounbIii 6JIUI-0IPOC HAa CEMUHAPCKOM 3aHSATHH
Ketic-cranu

Orpoc

Huckyccun

— IPU KOHTPOJIE PE3yIbTATOB CAMOCTOSTEIBHON pabOThI CTY/ICHTA!
TectupoBanue

Komnoksrnym

KonTponbnas pabota

Ketic-ctanu

Ormpoc

4.1.2. Jx3aMeH MPOBOJAUTCS ¢ MPUMEHEHHEM CJIeTYIOIUX METOA0B (CPEICTB)
MIPOMEXKYTOUHAs aTTeCTallUs TPOBOAUTCA B (pOpME TeCTUPOBAHUSI.

4.2. MaTepuaJibl TeKyLIero KOHTPOJIS yCIIeBaeMOCTH

TumnoBkle OIICHOYHEIE CpeacTBa 1o TEMC 1

1. Omnpenenenne NOHATHS CTPATETUYECKUIT MEHEKMEHT/yIIpaBIIeHNE
2. OTalbl CTPaTern4ecKoro yrnpasieHUs
3. Crparernyeckoe peleHue Kak CHHEprus aHaJln3a U HUHTYULUU
4. Monens npouecca CTpaTErHuecKoro MEHEKMEHTA
5. KittoueBbie TEpMHUHBI B CTPATETMYECKOM YIIPABJICHUN
THUIOBBIE OLIEHOYHBIE CPECTBA IO TEME 2
1. [ToHsITHS BUIEHUS U MUCCUU
2. BaxHOCTb U HEOOXOTUMOCTH Pa3pabOTKU MECCUKA O BUACHUU U MUCCUU
3. XapakTepucTUKa U KOMIOHEHThI MECCUIKAa O MUCCUU KOMIIaHUH
4. Hanucanue u onieHKa Meccuka O MUCCUN
TunoBble OLIEHOUHBIE CPE/ICTBA IO TEME 3
1. ITpupona BHemHero aynura
2. DKoHOMUYECKHE (PAKTOPBI BIAUSHUS
3. @DaKTOpPHI COIMATIBHOTO, KYJIBTYPHOTO, IEMOrpa)MuecKoro BIUSHUS HA

KOHKYPEHTHYIO Cpelly KOMIIaHUU
[TonuTHyeckue, TOCyAapCTBEHHBIE U IOpUANYECKHE (DaKTOPBI BIUSIHUS
Posnp TexHONOrHYECKOTrO pOrpecca Ha COCTOSHUE CPEJIbI

@DakTOpbI BIUSHUS Ha YPOBEHb KOHKYPEHIIMH CPE/IbI

KonkypenTHsiil ananus no [loprepy: Monens nsatu cun
WMHCTpYMEHTHI M TEXHOJIOTHH JIEJIOBOI'O IPOTHO3UPOBAHUS

Coznanue matpuilsl oieHkH BHemHuX (paxtopos (EFE)

0.  Co3pnanue MaTpulsl KOHKypeHTHOTO npoduis (CPM)

Tunosble OLIEHOUHBIE Cpe/icTBa IO TeMe 4

RBoOoo~NOOGA



1.

IIpupona BHYTpEHHETO ayIuTa

2. WuTerparius KopnopaTUBHOM KyJIbTYPBI U CTpaTeruu
3. Onenka  (QyHKIMOHUPOBaHHUS  MEHEKMEHTa, MAapKeTUHIa, (UHAHCOB U
Oyxraiatepuu, IPOU3BOICTBA U ONEPATUBHOIO YIIPABICHUS
4. Co3nanue MaTpuilbl OLCHKH BHYTpeHHUX (akTopoB (IFE)
THUnoBbIE OLIEHOUHBIE CPENICTBA IO TEME 5
1. [TonsiTre TONTOCPOYHBIX LIE€TICH KOMITAHUN
2. Knaccugukarus TunoB crpateruit
3. HuTerpaionsble cTpaTeruu
4. VHTEeHCHBHBIE CTPATETUH POCTA
5. Crpareruu auBepcuprKauu
6. O60opoHHTENBHBIE CTPATETUN
7. O6mume crpareruu no onpeaenenuo M.IToprepa
8. Crpareruu ans Majoro 6usHeca
9. Crpaternyeckue penieHuss B HEKOMMEPUECKHX OpraHU3alHsIX
TunoBblE OLIEHOYHBIE CPEICTBA IO TEME 6
1. [Tpupona aHanu3a TOCTYIMHBIX CTpaTeruit
2. BceoObemimionias cTpykTypa pa3paboTKu CTPATErvu
3. Omnpenenenne UCXOTHBIX PaKTOPOB
4. Omnpenenenne JOCTYIMHBIX CTPATETUH C y4ETOM HCXOJHBIX ()aKTOPOB U
HCIIOIb30BaHUEeM Matpull onieHkn rmo3unuii komnanuu (TOWS, SPACE, BCG, IFE)
o. Br10op cTpaTernueckoro HampaBJIeHUs
6. KynbTypHble 1 TONUTUYECKUE ACTIEKTHl BEIOOpA ONTUMAILHOTO CTPATETHYECKOTO
HaTpaBJICHUS
TunoBble OLIEHOYHBIE CPEICTBA MO TeMe 7
1. XapakTtep peaju3aliy CTpaTeruu B chepe KOpIopaTHBHOTO MEHEKMEHTA:
e [IpuBenenue CTPyKTypbl KOMIIAHUH B COOTBETCTBUE CO CTpaTeruen
¢ BripaboTka KpUTEpHUEB OLIEHKH JAEATEILHOCTH U BO3HATPAKICHUH B COOTBETCTBUE
CO CTpaTeruen
e VmpaBieHue KOH(IMKTaMU
e VmpaBieHue JI0JACKUMH pecypcamu
2 Peanmmzanus crpateruu Ha QyHKIIMOHAIBHBIX YPOBHSX:

MapKETUHT
(uHaHCHI

Oyxranrepus

M3BICKaHHSA

WH(POPMAIIMOHHBIE TEXHOJIOTUT

TumnoBkle OIICHOYHEIE CpeacTBa 1o TEMC 8

ocoarwhE

CyIIHOCTh OLIEHKH CTpaTeruu

Kpurepuu onieHku crpaTeruu

JlocTymHbIE HCTOYHUKY HH(DOPMAITUH [T OLIEHKU CTPaTEeTHH
XapakTepucTUKU (P PEKTUBHON CUCTEMBI OLIEHKU
[TmanupoBaHue Ha CIy4ail HEPEIBUICHHBIX OOCTOSTEIHCTB
AynutopcTBo

4.3. OneHo4HbIe CPeACTBA ISl IPOMEKYTOYHOM aTTecTalluH.

4.3.1. IlepeyeHb KOMIETEHIHI ¢ YKa3aHHEM 3TANOB X ()OPMHPOBAHMSA B NPolecce OCBOCHUS
o0pa3oBaresibHOI mporpammbl. [loka3arenu U KpuTepUH OLIEHNBAHUS KOMIIETEHIIUH €
y4eToM 3Tana ux GopMHupoOBaHuUs.

Kon

KOMIICTCHII

Haumenosanue Kommerenmn Kox »Tama HauMmenoBaHue >Tama oCBOeHUS

OCBOCHHA KOMIICTCHIIMH




KOMITIETCHIUU
I1K-2 CnocoOHOCTh paspabareBath | [1K-2.1 CrocoOHOCTE  pa3pabaThiBaTh
KOPIOPAaTUBHYIO CTpaTeTHuIo, KOPITOPATUBHYIO CTpAaTeTuio,
porpaMMbl  OPTaHHU3AIMOHHOTO POrpamMMbl  OPTaHHU3AIMOHHOTO
pa3BUTUST WU M3MCHCHHH U pa3BUTHUSA n H3MEHEHUH
obecIeunBaTh UX PeaM3aIrio OpraHu3aIu
JIIK-2 Crooco0HOCTh 00001mars u | JIIK-2.1 YMeHHe TPOBOAWUTH  aHAIMU3
KPUTHYCCKH OIICHHBATh CHUCTEMBI yIpaBICHUS B
pEe3yNbTaThI HCCIIEOBAHUH KOMITaHUH BBIpaOaTHIBAThH
AKTyaJIbHBIX MTPOOJIEM yIIpaBICHUS PEKOMEH1alluu 10 ee
MIPOCKTaMHU, MOJTyYCHHBIC YIIYUIICHHIO
OTEUECTBECHHBIMU U 3apyOC)KHBIMU
HCCIIEA0BATESIMU
JIIK-3 Crooco0HOCTh nposoauth | JIITK-3.2 CrocoOHOCTB MIPOBOJIUTH
CaMOCTOATENbHBIE HCCIEIOBAHUS CaMOCTOSTENbHBIE
B paMKaX PyKOBOJICTBA IIPOSKTaMH HCCIIENOBAHUSA B COOTBETCTBHH C
B COOTBETCTBUU C Pa3pabOTaHHOMN pa3paboTaHHON IporpaMMoi
IIPOrpamMmoit
Oran 0CBOECHHUS [Toka3zarens Kputepuii onenuBanus
KOMITETEHI[UU OIlCHUBAHUS
I1K-2.1 Omnpezesnisier  CUIbHBIE  CTOPOHBI | Mcnonb3yer PENHKHHUPHHT OBBIIA
OpraHusalii Ha PbIHKE MOAX0M K MPOEKTUPOBAHUIO
OHpe,I[CJ'IHCT caa0ble CTOPOHBI OpPraHU3aIIOHHBIX CTPYKTYP
OopraHu3alri Ha PBIHKC K()ppeKTpreT pasmep u
Onpenenser BO3MOKHOCTH, MACIIITab
CymECTBYIOIIUC IJI1 OPTaHU3ALNH | OopraHu3aIl[MOHHON CTPYKTYpHBI
Ha PBIHKE AHanmu3upyeT u MIPOCKTUPYET
Onpenenser YIpo3nl, 3(1)¢)€KTI/IBHHe MEXKJIUYHOCTHBIE,
CYHIECTBYIOMINE JJIsI KOMIIAHUH Ha | TpYIITOBBIE " OpraHu3alMOHHbIC
PBIHKE KOMMYHHKAITUU TS BBIPAOOTKH
IIpoBenieH aHain3 KOHKYPEHTHOH | 5d)eKTUBHOM OpraHu3allMOHHBIN
cpennl (Hanpumep, PEST ananus) | crpykrypsl
3HaeT COBPEMEHHBIE TEXHOJIOTHUHU
MPOBECHUS CTPaTErUYECKOTO
aHanm3a
Criocoben aHAJIM3UPOBAThH
KOMIIAHUIO C TOYKH 3pEHUs
CTPaTEermyecKoro aHaiusa




AIIK-2.1

Hcnonb3yeT OCHOBHBIE ATaITb
pa3BUTHUSA TPAKTUKU
MEHE[PKMEHTa, OCHOBHbIE TEOPUI
Y KOHIICTIIIMY MEHEI)KMEHTA,
yMEET JAOIMOIHATh TPUMEPAMH 1
CPaBHEHUSIMU

Hcnonb3yeT METON0JIOTHIO U
HCCJIEIOBATEIbCKUE IPUEMBI,
UCIIOJIb3YEMBIE JJIs aHAIN3a
CUCTEM YMpaBJICHUS, 1aeT
000CHOBaHHbBIE PEKOMEHAAINH 110
YIY4LIEHUIO0 KOHKPETHON
CUTYAaIMHU U3 IPAKTUKHI
MEHEPKMEHTA

AHanusupyer TeKyllee COCTOSIHUE U
OLICHUBAET MEPCIIEKTUBBI PA3BUTHS
KOMIaHUHU

[IpumensieT METOIMKY OLIEHKH
BO3MOXXHBIX CLIEHAPHEB Pa3BUTHS
KOMIIaHUH

WHTepnpeTupyer u CUCTEMATU3UPYET
MOJy4YeHHYI0 HH(POPMAIIHIO B XO/1€
IIPOBEJICHUS aHAIN3a

JITTK-3.2

Ornpenensier METO0JIOTHIO U
UCCJICIOBATEIILCKUE TIPUEMBI,
HCIIOJIB3YCMBIC ITPU ITPOBCACHUN
aHaJM3a MCCIIEeOBAHUS

JlaeT o60CHOBaHHBIC
PEKOMEH/IAIUU TI0 YIy4IICHUIO
KOHKPETHOT'O ATaria uCCaeI0BaHM

Jlaét pekoMeHIaIMH 0 YIy4IICHUIO
WCCIICIOBAHMS B XOJI€ ITPOBEICHUS
HAYYHO-HCCIICIOBATEIbCKON
JeSITeTbHOCTH.

[Tpou3BoaUT MaTeMaTHYECKYIO U
(bMHAHCOBYIO OIICHKY pa3paboTaHHON
nporpaMmel. Bianeer HaBbIKamMu
aHanm3a, 00pabOTKH U XpaHEHUS
WH(OPMALIUK JIJTsl TPOBEACHUS HAYYHO-
MCCIIEIOBATEIHCKON IEATEIbHOCTH

4.3.2 TunoBble OLlEHOYHBbIE CPE/ICTBA

1. KBus:

a) BapuaHrT 1;
0) BapuaHT 2;

KomMriiekT TecToB (TECTOBBIX 3aaHHi)

Kpurepuu ouenku (B 6annax):
- 5 0aJuIoB BBICTABIISIETCS CTYJCHTY, 3a KaXIbIi MMPaBUIBHBIN OTBET KBH3a, cocTosAmIero u3 20

BOIIPOCOB;

- MAKCUMAJIBHOE KOJUINUYECTBO OanioB 3a tecT - 100

2. Tect cepeinHBI cemMecTpa:

a) BapuaHT 1;
0) BapuaHT 2;

Kpurepuu ouenku (B 6annax):
- 2 0Oayia BBICTABISICTCS CTYJICHTY, 3a KaXIbIii MIPABUJIbHBIA OTBET HA albTEPHATUBHBIN MITH
BOIIPOC MHOXKECTBEHHOT'O BBIOOpPa, Bcero 50 BOMpoCoB;
- MaKCUMaJIbHOE KOJUTHYecTBO OaiioB 3a Tect - 100

3. ®UHATBHBIN TECT:
a) BapHaHT 1;
0) BapuaHnr 2;
B) BapHaHT 3;

Kpurepuu ouenku (B 6annax):

10 AUCHUIIIINHC: COBpGMGHHBIﬁ CTpaTCI“HLIeCKI/II\/'I aHaJIn3




- 2 Oajuia BBICTABIIACTCS CTYJICHTY, 3@ KaXKIBIN MPaBUIIbHBIA OTBET HA AJIbTEPHATHBHBIN WIH
BOITPOC MHOXKECTBEHHOT'O BHIOOpA, Bcero 40 BOTPOCOB;

- 10 GanoB BBICTABISETCA CTYACHTY 3a OTBET Ha BOIPOC B (hopMe KPAaTKOTO 3CCe, BCETO 2
BOIIPOCA;

- MaKCUMaJIbHOE KOJUTMYecTBO OaiioB 3a Tect - 100

[Tpumepsl TECTOB:
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1. Which stage in the strategy-formulation framework focuses on generating feasible alternative
strategies?

Input
Output
Decision
Stage 3
Matching

P00 T

2. The stage includes an Internal Factor Evaluation Matrix and a Competitive
Profile Matrix.

input
matching
decision
penetration
research

P00 T

3. is not a TOWS strategy.

SO
WO
SW
ST
WT

® 50 T

4. Which strategies use a firm’s strengths to avoid or reduce the impact of external threats?

a. SW
b. WO
C. SW
d. ST

e. WT

5. Financial strengths are measured on the SPACE Matrix by variables such as investment, leverage,
liquidity, working capital and

a. ease of entry into the market.




b. product quality.
C. operations and facilities.
d. working capital.

6. A disagreement between two or more parties on one or more issues is called a(n)

a. integrated solution.
b. conflict.

C. compromise.

d. diffusion.

e. avoidance.

7. Which organizational structure is the most commonly used in the United States?

a. Decentralized

b. Divisional

C. Functional

d. Strategic business unit
e. Matrix

8. Which of these involves comparing a firm against the best firms in the industry on a wide variety

of performance-related criteria?
Restructuring

Process redesign

Reengineering

Delayering

Benchmarking

P00 T

9. What is the BCG Matrix ideal for analyzing?

Companies with more than one division

All companies

Companies with annual sales greater than $1 million
Companies with annual sales of less than $1 million
Large companies

P00 o

10. How would a division with a low relative market share position in a high growth industry be

described?

a. Question mark

b. Cash cow

C. Star

d. Stuck-in-the-middle
e. Dog

11. Which of the following skills is most important for successful strategy implementation?

a. Conceptual
b. Motivating
C. Integrative
d. Analytical
e. Planning

12. On what does strategy implementation focus?



Effectiveness

Intellectual skills

Efficiency

Coordination among a few people
All of these

®Poo0 o

13. Which of the following is not true about objectives?

a. They should be communicated throughout the organization.
b. They should have an appropriate time dimension.

c. They should incorporate policies.

d. They should be measurable.

14. A(n) would not be considered a policy.
a. rule
b. form
C. milestone
d. administrative practice
e. method

15. Which of the following could be a marketing policy?

Offer management development seminars
Raise the dividend payout yearly

Monitor process improvements weekly
Offer a limited warranty

Issue bonds

®oo0 o

16. R&D employees and managers perform all of the following tasks except

transferring complex technology.

alternating products to particular tastes and specifications.
researching resource availability.

adapting processes to local markets.

adjusting process to local raw materials.

oo o

17. Which of the following are not resources that can be used by an organization to achieve desired
objectives?

a Financial resources
b. Natural resources
c Technological resources
d Physical resources

18. Conflict in an organization is

always bad.

always good.

sometimes good and sometimes bad.
a sign of bankruptcy.

avoidable.

P00 o

19. Which of the following statements is false?

a. Small firms tend to be functionally structured.
b. Small firms tend to be centralized.



C. Medium-sized firms tend to be divisionally structured.
d. Medium-sized firms tend to be decentralized.
e. Large firms that use an SBU structure often violate the unity-of-command principle.

20. A divisional structure by geographic area is most appropriate when

a. organizations have similar branch facilities located in widely dispersed areas.
b. an organization offers only a limited number of products or services.
C. strict control and attention to product lines are needed.
d. an organization has many skilled managers.
e. the firm serves one geographic area.
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1. Which stage in the strategy-formulation framework focuses on generating feasible alternative
strategies?

Input
Output
Decision
Stage 3
Matching

®oo0 o

2. The stage includes an Internal Factor Evaluation Matrix and a Competitive
Profile Matrix.

input
matching
decision
penetration
research

®oo0 o

3. is not a TOWS strategy.

SO
WO
SW
ST
WT

® 50 T

4. Which strategies use a firm’s strengths to avoid or reduce the impact of external threats?




cooTep

SW
WO
SW
ST

WT

5. Financial strengths are measured on the SPACE Matrix by variables such as investment, leverage,
liquidity, working capital and

Q@ o

ease of entry into the market.
product quality.

operations and facilities.
working capital.

6. A disagreement between two or more parties on one or more issues is called a(n)

f.
g.
h.
I.
J-

integrated solution.
conflict.
compromise.
diffusion.
avoidance.

7. Which organizational structure is the most commonly used in the United States?

f.

oo e

Decentralized
Divisional

Functional

Strategic business unit
Matrix

8. Which of these involves comparing a firm against the best firms in the industry on a wide variety

f.
g.
h.
I.
J-

of performance-related criteria?
Restructuring

Process redesign

Reengineering

Delayering

Benchmarking

9. What is the BCG Matrix ideal for analyzing?

oo

Companies with more than one division

All companies

Companies with annual sales greater than $1 million
Companies with annual sales of less than $1 million
Large companies

10. How would a division with a low relative market share position in a high growth industry be
described?

S@ o

Question mark
Cash cow

Star
Stuck-in-the-middle
Dog



11. Which of the following skills is most important for successful strategy implementation?

f.
g.
h.
I.
J.

Conceptual
Motivating
Integrative
Analytical
Planning

12. On what does strategy implementation focus?

f

g.
h.
I.
J.

Effectiveness

Intellectual skills

Efficiency

Coordination among a few people
All of these

13. Which of the following is not true about objectives?

(5]
f.
g.
h.
14. A(n)

f.
g.
h.
I.
J-

They should be communicated throughout the organization.
They should have an appropriate time dimension.

They should incorporate policies.

They should be measurable.

would not be considered a policy.

rule

form

milestone
administrative practice
method

15. Which of the following could be a marketing policy?

f.

g.
h.
i
J

Offer management development seminars
Raise the dividend payout yearly

Monitor process improvements weekly
Offer a limited warranty

Issue bonds

17. R&D employees and managers perform all of the following tasks except

f.
g.
h.
I.
J-

transferring complex technology.

alternating products to particular tastes and specifications.
researching resource availability.

adapting processes to local markets.

adjusting process to local raw materials.

17. Which of the following are not resources that can be used by an organization to achieve desired

SQ o

objectives?

Financial resources
Natural resources
Technological resources
Physical resources

18. Conflict in an organization is



f. always bad.

0. always good.

h sometimes good and sometimes bad.
I. a sign of bankruptcy.

J- avoidable.

19. Which of the following statements is false?

f. Small firms tend to be functionally structured.

a. Small firms tend to be centralized.

b. Medium-sized firms tend to be divisionally structured.

C Medium-sized firms tend to be decentralized.

d Large firms that use an SBU structure often violate the unity-of-command principle.

20. A divisional structure by geographic area is most appropriate when

a. organizations have similar branch facilities located in widely dispersed areas.
b. an organization offers only a limited number of products or services.
C. strict control and attention to product lines are needed.
d. an organization has many skilled managers.
e. the firm serves one geographic area.
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1. Strategy formulation includes all of the following activities except
establishing a company mission.
establishing long-term objectives.
analyzing alternative strategies
measuring organizational performance.
performing an external audit.

P00 o

2. means mobilizing employees and managers to put strategies into action.
a. Formulating strategy
b. Strategy evaluation
c. Implementing strategy
d Strategic advantage

3. The strategic-management process

a. is a system of independent actions.

b follows a strict sequence of activities.

C. requires long periods of time to be effective.
d. is a system of interrelated functions.

4. One of the many reasons a mission statement is useful is by
a. answering the question “What is our business?”’
b. describing the values of the firm.




C. charting the direction of the firm.
d. All of the above

e. None of the above
5. The strategic-management process

a. occurs once a year.

b. is a sequential process.

C. IS a continuous process.

d. applies mostly to companies with sales greater than $100 million.
6. To effectively motivate a workforce, both and are needed.

a. profit; security

b. strategy; security

C. structure; strategy

d. profit; vision

7. All stakeholders
a. have claims and concerns about an organization, but these claims and concerns vary.

b have the same claims and concerns about an organization.
C. have ownership rights in an organization.
d have the same voting rights in an organization.

8. During strategy , corporate social policy should be designed and articulated.
a. implementation
b. formulation
C. evaluation
d control

9. The first responsibility of top management is to
a. keep stockholders happy.

b. maintain a good growth rate while producing enough profit to cover stockholders’
investments.

C. develop and communicate a clear business mission.

d. keep customers.

e. maintain high employee morale.

10. The anticipations of are a reflection of a good mission statement.

a. competitors

b. suppliers

C. customer

d. government

11. The process of performing an external audit must involve

a. only top level managers, as it’s a planning function.
b. as many managers and employees as possible.
C. primarily front-line supervisors.
d. between 15 to 20 managers for it to be valid.
e. stockholders and external government agencies.
12. When interest rates rise, discretionary income , and the demand for discretionary goods
a. rises; rises
b. declines; rises

C. rises; falls



d. declines; falls
13. To perform an external audit, a company first must

a. get an approval from the Securities and Exchange Commission.
b. perform an internal audit.
C. gather competitive intelligence and information about external trends.
d. hire a consultant to develop a comprehensive strategic plan.
e. All of these.
14 The number of marriages and divorces is an example of a(n) force.
a. social
b. political
C. economic
d. governmental
e. legal

15. If a company benefits by way of a tariff against imports, the company would be taking advantage

of

a. an economic trend.
b. a political trend.

C. a competitive trend.
d. a social trend.

e. a demographic trend.

16. An internal audit could include all of the following questions except
does the firm use strategic management concepts?

are markets segmented effectively?

is the number of competitors growing?

are quality control policies and procedures effective?

is our mission statement effective?

® 0o

17. A standardized, detailed set of techniques and behaviors that manage anxieties, but seldom
produce intended, technical consequences of practical results are called

a. folktales.
b. rites.

C. metaphors.
d. rituals.

e. values.

18. The function of controlling is included in the area.
a. computer information systems
b. marketing
C. production/operations
d. management
e. finance/accounting

19. Which function of management includes forecasting?

a. Planning

b. Organizing
C. Motivating
d. Staffing

e. Controlling

20. To achieve coordinated effort by defining task and authority relationships is the purpose of



a. staffing.

b. planning.
C. controlling.
d. organizing.
e. motivating.

21. Long-term objectives are needed at which of these level(s) in an organization?

a. Corporate
b. Divisional
C. Functional
d. All of these

22. Which of the following is not a guideline when forward integration may be an especially effective

strategy?

a. When an organization’s present distributors are especially expensive or incapable of
meeting the firm’s distribution needs

b. When an organization competes in an industry that is growing and is expected to grow
markedly

C. When present distributors or retailers have high profit margins

d. When the advantages of stable production are particularly high

e. When the number of suppliers is small and the number of competitors is large

23. Market penetration includes all of these except

a. offering extensive sales promotion items.
b increasing advertising expenditures.

C. increasing publicity efforts.

d increasing the number of salespersons

e all of the above

24. What type of strategy could be best when an organization has excess production capacity?
a. Horizontal integration
b Market development
c Concentric diversification
d. Product development
e Divestiture

25. When Wal-Mart adds groceries and a produce department to its existing store structure, it is
following which of these strategies?
a. Horizontal diversification
b Conglomerate diversification
C. Concentric diversification
d. Market penetration
e. Market development

True/False Questions

1. The terms strategic management and strategy implementation are synonymous.
True/False
2. Resource allocation is included in strategy-formulation activities.

True/False



3. Strategy evaluation involves taking corrective actions.
True/False

4. Strategy implementation is often considered to be the most difficult stage in the strategic-
management process because it requires personal discipline, commitment and sacrifice.

True/False

5. Strategy implementation consists of three basic activities: (1) establish objectives, (2) devise
policies, and (3) measure performance.

True/False
6. In the front of annual reports is where vision and mission statements can often be found.
True/False

7. A mission statement, sometimes called a creed statement, can be defined as an “enduring statement
of purpose that distinguishes one organization from other similar enterprises.”

True/False

8. Mission statements are sometimes difficult to derive because top management may disagree over
company objectives.

True/False
9. A mission statement is a declaration of attitude and outlook.
True/False

10. The first step in the process of developing a mission statement is to ask all participants to
prepare what they believe the organization’s mission should be.

True/False

11. To develop an exhaustive list of every possible factor that could influence the business is the aim
of external audit.

True/False

12. As many managers and employees as possible must be involved in the process of performing an
external audit.

True/False

13. Assigning each source of information to a team of individuals and then requiring periodic
scanning reports from those individuals is one approach to environmental scanning that has
proved successful.

True/False

14 Political forecasts can be the most important part of an external audit for firms that depend heavily
on government contracts.



15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

True/False

Running an intelligence program requires many people, computers and other resources.
True/False

The process of performing an internal audit, compared to the external audit, provides more
opportunity for participants to understand how their jobs, departments and divisions fit into the
whole organization.

True/False

Financial ratio analysis exemplifies the complexity of relationships among the functional areas of
business.

True/False

Linkages between a firm’s culture and strategies often determine success.

True/False

Organizing is the cornerstone of effective strategy formulation.

True/False

A good indicator of management skill is how well someone delegates as described by the quote

“you can tell how good a manager is by observing how his or her department functions when he or
she is not there.”

True/False

Managing by crisis is highly supported by research as the effective substitute for managing by
objectives, given that the true measure of a good strategist is the ability to solve problems.
True/False

Gaining control over competitors is a primary purpose of diversification.

True/False

McDonald’s selling gas to its customers is an example of horizontal diversification.
True/False

An appropriate strategy when an organization has excess production capacity is market
development.

True/False

Divestiture can be an effective strategy if a company wants to lessen its level of diversification and

focus on its core strengths.

True/False



Contemporary strategic analysis Final test
Fall 20

Version 3

Student’s Name:
Also, print your initials in the upper right corner of each page, please.

Please, answer 40 questions (2 points each),
and 2 essay questions (10 points each)
Circle the correct answers and copy them to the table below.

1. The first responsibility of top management is to

a. keep stockholders happy.

b. maintain a good growth rate while producing enough profit to cover stockholders’
investments.

c. develop and communicate a clear business mission.

d. keep customers.

e. maintain high employee morale.

2. A firm’s philosophy in a mission addresses the question “What is the firm’s distinctive
competence?”

True/False
3. In a mission statement, a firm’s strategies should be revealed.
True/False
4. Regardless of the number of key opportunities and threats included in an External Factor

Evaluation Matrix, the highest possible total weighted score for an organization is 4.0, and the
lowest possible total weighted score is 0.0.

True/False
5. Trust in the government is an example of a(n) of force.
a. economic
b. cultural
C. political
d. technological
e. demographic
6. Intensity of competition is in lower-return industries.
a. lowest
b. non-existent
C. highest
d. not important

7. An internal audit could include all of the following questions except
a. does the firm use strategic management concepts?




b are markets segmented effectively?

C. is the number of competitors growing?

d are quality control policies and procedures effective?
e is our mission statement effective?

8. The controlling function of management is most important at the stage in the
strategic-management process.

strategy formulation

strategy implementation

strategy evaluation

All stages

oo o

9. Which of the following is not a key question that can reveal internal strengths and weaknesses of
the marketing department?

Does the firm have an effective sales organization?
Is our product quality good?

Has the firm achieved high customer loyalty?

Avre our facilities and markets strategically located?
Does the firm have good liquidity?

P00 T

10. A horizontal integration strategy is being used when a supermarket begins to sell gasoline.
True/False

11. Vertical integration strategies allow a firm to gain control over all of these except
a. competitors.
b. distributors.
C. suppliers.
d. customers.

12. What type of strategy could be best when the advantages of stable prices are particularly
important?

Forward integration
Backward integration
Horizontal integration
Market penetration
Joint venture

P00 o

13. Basic input information for the matching and decision stage matrices is provided by the
information derived from SPACE, TOWS and BCG matrices.

True/False

14. From matching an internal weakness with an external threat, a WT strategy in the TOWS Matrix
could result.

True/False

15. A(n) reveals the relative attractiveness of alternative strategies and thus provides
an objective basis for selecting specific strategies.

a.  TOWS
b.  SPACE
c.  QSPM



d. IFE

e. CPM
16. is not an input stage matrix.
a. IFE
b. IE
C. CPM
d. EFE

17. Which strategies aim at improving internal weaknesses by taking advantage of external
opportunities?

SO
WO
SW
ST
WT

oo o

18. strategies are defensive tactics directed at reducing internal weaknesses and avoiding
environmental threats.

a. SO
b. WO
C. SW
d. ST
e. WT
19. The determines the relative attractiveness of various strategies based on the extent to

which key external and internal critical success factors are capitalized.

a. BCG Matrix
b. SPACE Matrix
C. TOWS Matrix
d. IE Matrix

e. QSPM

20. Avoidance methods of managing conflict include such actions as ignoring the problem or
physically separating the conflicting individuals.

True/False

21. Strategy implementation is primarily a(n) process.

intellectual
operational
analytical
intuitive
top-management

®oo0 o

22. Establishing objectives is a

a. top-level activity.
b. centralized activity.
C. decentralized activity.



d. centralized-decentralized activity.

23. Which of the following terms should be avoided when writing objective statements?

Maximize
Minimize

As soon as possible
Adequate

All of the above

P00 o

24. A(n) would not be considered a policy.

K. rule

l. form

m. milestone

n. administrative practice
0. method

25. Which of the following could be a marketing policy?

K. Offer management development seminars
Raise the dividend payout yearly

l.
m. Monitor process improvements weekly
n. Offer a limited warranty
0. Issue bonds
26. is not a major factor that commonly prohibits effective resource allocation.
a. Underprotection of resources
b. Company politics
C. Vague strategy targets
d. Reluctance to take risks

27. What are three categories of approaches for managing and resolving conflict?

Avoidance, diffusion and confrontation
Avoidance, payoff and diffusion
Confrontation, ignorance and objectivity
Buy, sell and hold

There are no good ways to manage conflict

®oo0 o

28. The lives of are directly affected by strategy implementation.

plant managers
sales managers
project managers
division managers
all of these

®o0 o

29. Subdividing a market into distinct subsets of customers according to their needs and the way they
buy and use a product or service is

market penetration.
product diversification.
market segregation.
market segmentation.
positioning.
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30. Which of the following is (are) true about two different market segments?

a. They can usually be served with the same marketing strategy.
b. They usually require different marketing strategies.
C. They are always in different geographic locations.
d. They are usually incompatible.
31. Which of these is not a rule of thumb when using product positioning as a strategy-implementation
tool?
a. “Don’t squat between segments”’
b. “Look for the hole or vacant niche”
C. “Try to serve more than one segment with the same strategy”

d. “Don’t position yourself in the middle of the map”
32. A benefit of using pro forma balance sheets and income statements is that

an organization can compute projected financial ratios under various scenarios.
money can be put aside to pay future income taxes.

insurance needs can be computed.

all of the above.

oo

33. The first step in preparing pro forma statements is to

a prepare the balance sheet.

b take an inventory of goods.

C. estimate increases in debt.

d prepare the income statement.

34. How should financial budgets be thought of?

a. A tool for limiting expenditures

b. A method for obtaining the most productive and profitable use of an organization’s
resources

C. A method for rationing the profits from the past year

d. A method for determining who should receive the largest pay raise

35. Which of these is/are a basic activity of strategy evaluation?

a. Reviewing the underlying internal and external factors that represent the bases of
current strategies

b. Measuring organizational performance

C. Taking corrective actions

d. All of the above
e. Bothbandc

36. Competitive advantage normally is the result of superiority in all of these areas except

a. resources.
b. position.

C. consistency.
d. skills.



37. All of the following statements are true except

38. A revised

2o o

strategy evaluation reviews conclusions reached during strategy formulation.

strategy evaluation examines actions taken during strategy implementation.

strategy evaluation should be performed at the end of specified periods.

the three basic activities of strategy evaluation are appropriate for all sizes and kinds of

organizations.

should indicate how effective a firm’s strategies have been in response

to key opportunities and threats.

coooTe

IFE matrix
mission
EFE matrix
vision

CPM matrix

39. Which of the following is not included in measuring organizational performance?

40.

® o 0o T ®

Comparing results to competitors’ expectations
Examining financial statements

Investigating deviations from plans

Evaluating individual performance

Comparing expected results to actual results

determine the final design of a firm’s strategy-evaluation and control system.

o0 o

Opportunities

Threats

External characteristics

The organization’s characteristics
The competition’s characteristics

Essay questions:

Question 1: Using a Grand Strategy Matrix approach, what strategies are recommended for a firm that
Is a weak competitor in a slow-growing market? Elaborate on what these strategies could
mean for a college or university.

Question 2: What are the three commonly used strategies or approaches for implementing changes

in an organization? Give an advantage and/or disadvantage for each type of
approach.

IIpuMepsI KelCoB:

Harley-Davidson — 2014



Forest David: Francis Marion University

Case Abstract

Harley-Davidson is a comprehensive business policy and strategic management case that
includes the company’s year-end 2013 financial statements, competitor information and
more. The case time setting is the year 2014. Sufficient internal and external data are
provided to enable students to evaluate current strategies and recommend a three-year
strategic plan for the company. Headquartered in Milwaukee, Wisconsin, Harley-
Davidson’s common stock is publicly traded on the New York Stock Exchange under the
ticker symbol HDI.

HDI designs, manufactures and markets heavyweight motorcycles, parts, accessories,
collectibles and riding apparel. HDI also provides financing services programs to dealers
and retail customers. From year-end 2010 to year-end 2012, sales rose 36 percent to $4,903
million. Net income rose 74 percent to $760.9 million. Results reflect increased Harley-
Davidson unit shipments, improved gross and operating margins and higher financial
services income as well as a successful 100" anniversary motorcycle edition..

Students should prepare a three year strategic plan for CEO Jeff Bleustein.

Vision Statement (proposed)

The be recognized as the best in motorcycle company in the world.

Mission Statement (proposed) (corresponding components listed below)

Harley Davidson is committed to providing the highest quality products and financial
services to all of our customers worldwide. The Harley Davidson name stands for customer
satisfaction and we would like all Harley Davidson customers to relay their satisfaction to
all of the motorcycle dreamers that want to experience a taste of reality. Harley Davidson
is a global organization that is dedicated to using advanced technology to produce the most
superior motorcycle in the domestic and international markets. Our philosophy is to stay
competitive and continue growth worldwide to remain profitable and survive. Harley
Davidson employees are the foundation of our company and they are the driving force
behind the Harley Davidson name. *We are able to compete because of the total team
effort of our employees. Harley Davidson is devoted to fulfilling dreams of customers and
we believe that there is not a motorcycle riding experience like a Harley Davidson’s. We
push excellence though our Harley Davidson bar and shield logo that says superior quality.
Harley believes in honesty and loyalty and these morals are the heartbeat of our
organization. We continue to do our part in supporting all environmental laws in every
country we do business. Harley Davidson intends to stay committed and determined.

Customer

Product or services

Markets

Technology

Concern for survival, growth, profitability
Philosophy

Self-concept

Concern for public image
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9. Concern for employees
Mission Statement (actual)
We fulfill dreams through the experience of motorcycling, by providing to motorcyclists ad

to the general public an expanding line of motorcycles and branded products and services in
selected market segments.

External Audit

Opportunities

1. The international heavy weight market is growing and is now larger than the U. S.
heavyweight market

2. The European demand for Harley Davidson is the highest in the international market
and represents the single largest motorcycle market in the world.

3. Interest rates are at historical lows.

4. Women and younger riders are increasing becoming interested in bikes.

5. Alliances with Ford Motor Company or other automobile manufacturers are possible.
6. Industry registrations of domestic heavyweight motorcycles are increasing.

7. Market share increasing in Europe and Asia for the last two years.

8. Increasing demand in US markets for bikes.

9. Customers value quality parts.

Threats

1. Harleys ongoing capacity restraints caused a shortage supply and a loss in

domestic market share in recent years.

2. Harleys average buying age is 42 years old and increasing.

3. The European Union’s motorcycles noise standards are more stringent than
those of Environmental Protection Agencies in the U.S and increased
environmental stand.

4. Some competitors of Harley Davidson have larger financial and

marketing resources and they are more diversified.

Environmental protection laws.

Shifts in buyers needs and tastes.

Customer loyalty in European and Asian Countries.

Costs could become expensive from international importing.

The Buell division needs to continue to produce a quality motorcycle under

Harley’s brand name.

©Co~No O

Internal Audit

Strengths

1. Netincome in 2012 was $760 million, which was 31 percent higher than in 2011.

2. Strong relationships built on trust and respect with suppliers and dealers.

3. The standard and performance segments of Harley Davidson make up 70% of the
European heavy weight motorcycle market.

4. Harley Davidson operates in two principal business segments: Motorcycles and Related
Products, and Financial Services.



5. Harley Davidson is the only major American motorcycle manufacturer.

6. Strong brand name.

7. The company has continued to focus its capital expenditures on capacity expansion at
its new and previously existing facilities.

8. The Harley Owners Group (HOG) is the industry’s largest company sponsored
motorcycle enthusiast organization, which currently has approximately 430,000
members worldwide.

9. Harley Davidson offer’s a custom segment that allows owners the opportunity to
customize their bikes, this division makes up the highest number of Harley Davidson’s
sold.

10. Harley Davidson has a strong marketing department, which sponsors and participates in
all major motorcycle consumer shows and rallies.

Weaknesses

1. Harley Davidson does not emphasize price in its product.

2. Harley Davidson has had difficulty gaining market shore in some European
countries.

3. Registrations for the Asia/Pacific market are decreasing.

4. Facing ongoing capacity constraints.

5. Only a small portion of the company's annual capital expenditures relate to equipment,
which has the sole purpose of meeting environmental compliance obligations.

6. The top Board of Directors for Harley-Davidson are all men.

7. The leadership strategy council is comprised completely of vice presidents.

8. Difficult to attract and retain talented employee.

9. Lack of opportunity for advancement.

10. Loss of benefits.

[IIxana oueHNBaHNA.

86-100

Omauuno

3HaThb HHCTPYMCHTBI, MCXAaHU3MbI, MCTOAbl W JOTallbl CTPATCTUYCCKOIO
MCHC/IP’KMCHTA B YIIPABJICHUA Opr&HH?»&HHCfI;

Crparerndeckue HampaBiI€HHUs IOCTYIHbBIE KOMIIAHUM B 3aBUCHUMOCTH OT €€
MO3ULIMH B KOHKYPEHTHOU Cpeie.

YMeTh aHaauM3UpOBaTh IMO3ULUM KOMIIAHWW, YYUTBHIBAs BHEUIHUE U
BHYTpEHHUE (PAKTOPBI, 1 HAXOAUTh ONTHMAaJIbHbIE CTPATETUUECKUE PEILIECHUs B
KOHKPETHBIX YCIOBHSAX PBIHKA.

Bnagerp (ymMerp mNpuUMEHSTh) HaBBIKAMHU KOHIENTYAJIbHOIO BHUACHUS U
HaBbIKaMU palbOThl C TMEpPCOHANOM, HEOOXOAMMBIMU il OOecreyeHHs
peanu3anuu  KOPIOPAaTUBHOM CTPAaTerud MW TPOBEJICHUsS KOPIOPATUBHOMN
PECTPYKTYpHU3aILUH ITPH BOZHUKHOBEHUH TaKOH HEOOX OJTUMOCTH.

I'myGokue wucyepmblBaIOIIME 3HAHUSA MaTepuala BCeH  JUCIMIUIMHBI,
MOHMMAaHUE CYIIHOCTH U B3aUMOCBSI3M pacCMaTpPUBAEMbIX IPOILIECCOB U
SBJICHUH, TBEPJOE 3HAHUE OCHOBHBIX IIOJIOXKEHUM CMEXHBIX IUCLUIUINH;
JIOTUYECKOE U TIOCJIE0BATEIBbHOE PELICHHE Keiica, MOIYyYeHHOIO Ha 3auere;
UCIIOJIb30BaHWE B HEOOXOJUMOW Mepe MpH MPOBEACHUH TECTHUPOBAHUS

MaTEpUAJIOB BCEW PEKOMEHI0BAHHOW JIUTEPATYyphl

66-85
Xopouwio

TBepaple W OCTATOYHO TOJIHBIE 3HAHHWS BCETO MPOrPAMMHOTO MaTepHala,
MPaBUJIbHOE TOHHMMAHHME CYIIHOCTH U B3aMMOCBS3M paccMaTpPHBAEMBbIX




IMpoLEeCCOB 1 HBHGHHﬁ; MOCJICAOBATCIIbHBIC, TPABUJIBHBIC, KOHKPCTHBIC OTBCThLI
Ha TIIOCTaBJICHHBIC BOIPOCBI IIPpHU HECYHMICCTBEHHBIX HCTOYHOCTAX IIO

OTACJIbHBIM BOIIPOCAM IPH NPOBCACHUN TCCTUPOBAHU A

51-65 TBepaoe 3HaHNE M TOHUMaHHUE OCHOBHBIX BOIIPOCOB MPOrPaMMBbI; IIPaBUIIbHbBIE

Yooenemsopumenvro U KOHKpETHBIE, 0€3 TPyOBIX OMMOOK OTBETHI HA MOCTABIEHHBIC BOIPOCHI IPU
HETOYHOCTSX U HECYIIECTBEHHBIX OIIMOKaX B OCBEIICHUH OTAEIbHBIX
TTOJIOKEHUH.

0-50 He oBnagen nepeyncieHHbIMU BbIlIE 3HAHUSMU, YMEHHUSIMH, HaBBIKAMU

Heyoosnemsopumenvo

HenpaBunbHbI OTBET XOTS OBl Ha OJUH M3 OCHOBHBIX BOMPOCOB, TpyObIe

OIIMOKHU B PEIICHUN Keﬁca, HCIIOHMMaHHEC CYIITHOCTHU M3J1ara€MbIX BOIIPOCOB

4.4. MeToanyeckne MaTepuabl

HpI/IMepBI 3K3aMCHAIlMOHHBIX BOIIPOCOB:

1. Compare and contrast strategic planning with strategic management.

2. Describe why a mission statement is so important in the strategic-management

process.

3. List some guidelines for when forward integration would be a particularly good

strategy to pursue.
4. Compare and contrast the IE Matrix with the BCG Matrix.

5. Which stage in the strategic-management process is most difficult? Explain why.

6. Describe the characteristics of an effective mission statement.

7. Discuss the following statement: “Planning would be impossible without

assumptions.”

8. There are four basic ways a divisionally structured firm could be organized. What

are these four ways? Give an example of each.

9. Define what strategists are. Describe what they do in an organization.

10. Define and give an example of the self-concept component in a mission statement.

11. Discuss the limitations of financial ratio analysis.

12. What are the most commonly used quantitative criteria to evaluate strategies?
Give several examples of these criteria.

13. Discuss some forces that influence the formality of strategic-management

systems.

14. Discuss the process of performing an external audit.

15. Identify the five basic functions of management, and describe each function.




16.  Define and give an example of joint venture, retrenchment, divestiture and
liquidation.

17. List 10 major benefits of strategic management, as stated by Greenley.

18. Identify five key economic variables that could represent major opportunities or
threats to a bank in your town or city.

19. What four basic steps comprise the controlling function of management?

20.  What are the five steps required for effective product positioning? Give an
example of a product-positioning matrix for an organization of your choice.

21. Explain the process of developing a mission statement.

22. List three opportunities and three threats that could represent key factors facing
your college or university.

23. Define and give an example of three integrative strategies.

24.  Describe each of the activities that comprise strategy evaluation.

5. What are the advantages and disadvantages of having international operations?
Explain.

26. A good mission statement effectively reflects the anticipations of customers and
reveals the utility that various products or services offer customers. Give three
examples of this.

27. ldentify the reasons dividends are sometimes paid out even when funds could be
better reinvested in the business or when the firm has to tap outside sources to pay
the dividends.

28.  What are the three commonly used strategies or approaches for implementing
changes in an organization? Give an advantage and/or disadvantage for each type
of approach.

29. Compare and contrast strategic planning with strategic management.

30. According to Michael Porter, what are the five competitive forces that create vital
opportunities and threats for organizations? Which force do you feel is most
important in the computer industry today? Why?

31. List five steps that comprise an effective framework for conducting an EFE Matrix.
Explain the details involved in performing any one of the steps.

32. What are the advantages and disadvantages of a divisional organizational
structure?

33. Describe why a mission statement is so important in the strategic-management
process.

34. List five steps that comprise an effective framework for conducting an EFE Matrix.
Explain the details involved in performing any one of the steps.

35. List some guidelines for when market development would be a particularly good
strategy to pursue.



36.  Although there are many marketing variables that impact the success or failure
of strategy-implementation efforts, two variables are central to the process. What are
these variables? Discuss why they are so important.

37. Describe why a mission statement is so important in the strategic-management
process.

38. List five steps that comprise an effective framework for conducting an EFE Matrix.
Explain the details involved in performing any one of the steps.

39. List some guidelines for when market development would be a particularly good
strategy to pursue.

40.  Although there are many marketing variables that impact the success or failure
of strategy-implementation efforts, two variables are central to the process. What are
these variables? Discuss why they are so important.

41. Compare and contrast vision statement with mission statement.

42. What are the five major types of external forces that should be examined as part of
an external audit? Give an example of each type of force.

43. What four basic steps comprise the controlling function of management?
44.  Explain and discuss Porter’s value chain.
45. Explain environmental scanning.

46. ldentify five key economic variables that could represent major opportunities or
threats to a bank in your town or city.

47. Define and give an example of three intensive strategies.

48. ldentify some important guidelines for effective strategic management, as
presented in the chapter.

49. Define and give an example of the self-concept component in a mission statement.

50. According to Michael Porter, what are the five competitive forces that create vital
opportunities and threats for organizations? Which force do you feel is most
important in the computer industry today? Why?

51. If you construct a SPACE Matrix and the directional vector points to the lower left
guadrant, what type of strategies would you recommend? Give several examples.

52. What are the marketing-mix component factors? Give some examples of each.

53. Discuss some forces that influence the formality of strategic-management
systems.

54 A good mission statement effectively reflects the anticipations of customers and
reveals the utility that various products or services offer customers. Give three
examples of this.

55. Compare and contrast the IE Matrix with the BCG Matrix.

56. List five major reasons annual objectives are essential for strategy
implementation.



57. What are the pitfalls in strategic planning that management in an organization
should watch out for or avoid? Identify any five pitfalls.

58 List and define the major components of an effective mission statement.

59. Give five coordinates of a SPACE Matrix directional vector that would suggest
conservative strategies to be most appropriate.

60. What are the characteristics of a firm that is successfully pursuing a cost leadership
strategy?

[TpuMmepsl S5K3aMEeHAIIHOHHBIX OHIICTOB:

DK3AMEHALIMOHHBIM BUJIET Ne 1

o JTUCIUIUIMHE: 1o quctumumHe: Contemporary strategic analysis (CoBpeMeHHBI#H
CTpaTernuecKuii aHajIu3)

Hanpapnenue/CnenuanbHOCTh
[Tpoduns/IIporpamma/Criennann3anys

1. Compare and contrast strategic planning with strategic management.

2. Describe why a mission statement is so important in the strategic-management

process.

3. List some guidelines for when forward integration would be a particularly good
strategy to pursue.

4. Compare and contrast the IE Matrix with the BCG Matrix.
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(moamucek)
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no auciuiuinae: Contemporary strategic analysis (CoBpeMeHHBIH cTpaTernuecKuit
aHaJu3)

Hampasnenue/CrnenuaibHOCTh
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1. Which stage in the strategic-management process is most difficult? Explain why.

2. Describe the characteristics of an effective mission statement.



3. Discuss the following statement: “Planning would be impossible without
assumptions.”
4. There are four basic ways a divisionally structured firm could be organized. What

are these four ways? Give an example of each.

CocraBurtenp: [Hlartamuu B.I1.
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DK3AMEHALIMOHHBIM BUJIET Ne 3

no qucrmuae: Contemporary strategic analysis (CoBpeMeHHBIH cTpaTerunaecKHii
aHajIun3)

Hanpapnenune/CnenuanbHOCTh
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1. Define what strategists are. Describe what they do in an organization.
2. Define and give an example of the self-concept component in a mission statement.
3. Discuss the limitations of financial ratio analysis.

4. What are the most commonly used quantitative criteria to evaluate strategies?
Give several examples of these criteria.

Cocrasurenn. [Hlatamua B.I1.

(moamucek)

5. MeTtoanueckue yKka3aHus I 00y4alOLIUXCsl 10 0CBOCHHIO
AUCHUTINHBI

B npounecce wuzydenuss gucuuiuiiHbl «COBPEMEHHBIM  CTpAaTErMYecKHi — aHaIH3»
UCTIONB3YIOTCS pa3HOOOpa3Hble (GOpPMBI OCBOEHHS AMCUUIUIMHBI B XOA€ Yy4yeOHOro mporecca:
JIEKIIMH, CEMUHAPBHI, ONPOCHI, TECTUPOBAHUS, PEIICHUE KEHCOB.

DddexTuBHOE OO0yUeHHE TpEArnosiaraeT IMJIAaHWPOBAHUE W PAIMOHAIBHYIO OPTraHU3aIUIo
BpPEMEHH, OTBEIEHHOTO Ha CaMOCTOSATENIbHYIO BHEAyIUTOPHYIO paboTy cTyldeHTa. PexomeHayercs
OpPraHu30BaTh PadOTy CIEAYIONIMM 00pa3oM: Ha PErysipHOM OCHOBE O KaXKIOTO ayTUTOPHOTO
3aHATUS MPOCMATPHUBATH JAHHYIO MPOTPAMMY C TEM, YTOOBI UMETh IIEIOCTHOE MPEICTaBICHUE O
JIOTUKE JUCHUIUIMHBI W O TMpPEACTosAlled TeMe JIeKLHU, MOMOXeT ee Oonee 3(pGPeKTHUBHOMY
BoCTIpUATHIO. IIpu 3TOM y cTyneHTa BO3HUKHYT COJIEepKaTelbHbIe BOPOCHI, KOTOPBIE MOTYT OBITH
NIPEIIOKEHBI TSI OOCYKJIEHHSI B XOJI€ TPYIIIIOBOTO IUCITYTA.

XKenarenpHO mnpeABapUTENbHO OEMIO0 MPOCMOTPETh COOTBETCTBYIOIIMK MaTepuan H3
HCTOYHHUKOB B CIIMCKE OCHOBHOM JIMTEPATYPHI, ITO TIOMOXKET c(HhOPMHUPOBATH NIEPBUYUHBIE 3HAHUS O
npeamere. PekomeHyeTcs Takke 3apaHee MpoCMOTPETh KOHTPOILHBIE BOIPOCHI /ISl JaTbHEHIIIETO



CaMOCTOATEIIBHOTO M3YYEHUS. YPE3BBIYAWHO TIOJIE3HBIM SBIIAETCA PACCMOTPEHUE TMEPEUHS
KOHTPOJBHBIX BOIPOCOB JJIsi CAMOCTOSITENBHOM MOATOTOBKH, COJAEPXKAIIMXCS B KOHLE TEKCTOB
JIEKIMH 10 KKJI0W TEME Kypca.

[Tocne nekuumit cinexyer Oosee THIATENBLHO NpopaboTarh Marepual B BHJIE MPE3CHTAIMU
npernogasaresis 100 B Apyroi Gopme, B TOM YHUCIC MYTEM M3YUCHHs PEKOMEHIOBAaHHON y4eOHOM
auteparypbl. 1loMMMO HM3ydeHUsT pEKOMEHJIOBAHHOM JIMTEPATypbl U MAaTe€pUasoB IPEroAaBareis,
KOTOPO€ JaeT JIMIIb MHHUMAJIbHbIA CTAaHIAPTHBIA 00beM HH(pOPMAIMK, HEOOXOMUMO PEryJIsIpHOE
CaMOCTOSITENIbHOEC M3BbICKAHUEC HWH(POPMAIMK C OOpalieHHeM K pPa3HOOOPa3HBIM HCTOYHHKAM:
OMOMMOTEeUHbIH  (QyHJAaMCHTAIBHBIH W JKypHAJIbHBIA  (OHA, PECypChl CETH  HMHTEPHET,
dbopmMupoBaHue COOCTBEHHON y4eOHON OMOIMOTEKH.

OO0s13aTenbHBIM 3TANlOM CaMOCTOSTEIBHON pabOThl SBISETCS BBHINOIHEHHWE KOHTPOJIBHBIX
3aJJaHuH 110 IPEJCTABIICHUIO MPENOJABaTelsl U 3aKPEIUICHNE N3YYEHHOIO Marepralla IocpecTBOM
pELIeHUsT KEMCOB, pACCMOTPEHUsI CUTyalluid U OTBETA Ha INPUBEJCHHBIC B IIPOIPAMME BOIIPOCHI K
[IPAKTUKYMY U TECTOBBIC 3a/1aHHUS.

Jlns 6osiee yrimyOIeHHOTO U3y4eHHsl JUCLUIUIMHBI KeJaTelIbHO MHULUATUBHOE BbIOJIHEHHE
TECTOB, PELICHHE 3aJady, aHajJu3 CUTyaluld CBepxX 00s3arenbHON mporpamMmbl. B aTux nemsx
PEKOMEH/YeTCs yYCTaHOBJIEHHME KOHTAaKTOB C IperojaBaTeieM, akTUBHOE BepOaibHOE U
BUPTyaJIbHOE OOLIEHHE B paMKaxX HMHJMBUIYyaJIbHBIX KOHCYIbTAUUN. DTO MPUHECET IOJIb3Y IpPU
U3yYEHUU OTJENBHBIX T€M U Pa3/esoB JUCIHMIUIMHBIL, HO M MO 3(PPEKTUBHOMY HCIIOIb30BAHUIO
MarepuasoB y4eOHO-METOANYECKOTO KOMILIEKCA.

6. YueOHas 1uTepaTypa U pecypchbl HHPOPMAIHOHHO-TETeKOMMYHUKANIMOHHOM
cetn "UHTepHeT", BK/IIOYAS NePeYeHb Y4eOHO-MeTOAMYECKOro odecrneyeHust AJsi
CaMOCTOSITe/ILHOI PadoThl 00y4aIOIMXCH MO IMCHUIIIHHE

6.1.OcHOBHas UTEpaTypA:
e David, Fred R., Strategic Management, Concepts & Cases, 13" edition, Prentice Hall,
2011 or earlier editions.
ISBN-10: 0136120989
ISBN-13: 978-0136120988
6.2.JlonoaHUTENbHAS IUTEpATypa:
e Porter, Michael E., The Competitive Advantage of Nations, Free Press, 1990
e Pietersen, Wille, Reinventing Strategy, John Wiley & Sons, 2012

6.3.HopmaTuBHBIE TPaBOBBIE JOKYMEHTHI HE MPEIyCMOTPEHBI.
6.5. UHTEpHET-pecypChl HE IPEAYCMOTPEHBI.
6.6. IHbIe HCTOUHUKH HE IPETYyCMOTPEHBI.

7. MarepuanbHo-TeXHU4YecKasi 6a3a, THPOPMALMOHHbIE TEXHOJIOTHH,
NPOrpaMMHOe o0ecnedyeHne 1 HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

HepequL I/IH(I)OpMaI_II/IOHHLIX TeXHOHOTHﬁ, MMpOrpaMMHBIX NPOAYKTOB, UCIIOJIB3YEMbBIX IIPU
OCYHICCTBJIICHUU 06p330BaTeJ'ILHOF0 nmponecca no JUCIUIINHE

e http://e-library.ranepa.ru

e http://www.biblio-online.ru

e http://apps.webofknowledge.com
e http://www.scopus.com

TexHuueckue cpeacrna:


http://www.biblio-online.ru/
http://apps.webofknowledge.com/

IlepcoHaNBbHBINA KOMIIBIOTED,
KonupoBanbsHbIi anmapar,
[Ipunrep,

Ckamnep,

LCD-npoektop u HOYyTOYK,
OBepxen-npoeKkTop



