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1. IlepeuyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs MO AMCLHMIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMHU Pe3yJIbTaTaAMH OCBOEHHS MPOrPaMMbl

1.1.I[I/ICHI/IHJ'II/IH3 «anaBneHHe IEPCOHATIOM» o0ecreynBaeT OBJIaACHUEC
CJICAYIOIUMHU KOMIICTCHIUAMM:

Kon Haumenosanue Kommerenmmn Koz »Tama Haumenosanue >Tama
KOMIETEHIIUH OCBOCHUS OCBOEHHS KOMIIETCHIINU
KOMIETEHIIMH
YK OC-3 CrniocobHoCTh KpuTHUecKu oueHnBars | YK-OC-3.2 CnocobHOCTH (hopMUpOBaTH
U TIEPEOCMBICIIATh HAKOILUIEHHBII 3 PEKTUBHYIO TPACKTOPHUIO
OTIBIT B COOCTBEHHOW Yy4eOHO- JUYHOCTHOTO U
poeCCHOHABHON I TEIbHOCTH npodeCCHOHATBEHOTO

CaMOpa3BUTHS HA OCHOBE
MIPUHITMIIOB 00pa30BaHUs B
TEUEHHE BCEH KU3HU

YK OC-4 Cnocob6Hocth k kommyHHKanuu B | YK OC-4.1 Croco0HOCTE K
YCTHOW W THCBMEHHBIX (opmax Ha KOMMYHHUKAI[MM B YCTHOH H
PYCCKOM M WHOCTPAHHBIX SI3BIKAX LIS nUCbMEHHOW — (opmax  Ha
pemeHust 3aaa4  MPOQEeCcCUOHATBHOM PYCCKOM SI3BIKE JUISI PEIICHUS
TSI TEeIbHOCTH 3aja4  MpodecCUOHATBHOM

JIESITSIIBHOCTH

YK OC-5 Cnoco6HocTth padotath B KoiektuBe | YK OC-5.2 Crioco6HOCTh YIPaBIIATh
B cdepe cBoell TpodhecCHOHATBLHOM KOH(pIMKTaMU. 3HAaHUE OCHOB
JeSTeIILHOCTH, TOJICPAHTHO TEOpUH  OpraHu3alud U
BOCIIPHHHUMAS ColMaJbHbBIE, OpPTaHU3AIIOHHOTO
STHUYECKHE, KOH(ECCHOHABHBIE W TTOBE/ICHUS

KYJIBTYpHBIE pa3INyus

12.B PE3YIbTATC OCBOCHHW S NUCHHUILINHBI Y CTYACHTOB OTOJIKHBI OBITh:

Kon »srana ocBoenus | PesynbTaTsl oOyueHus
KOMIIETEHIINH

YK OC-3.2 Ha YpOBHE 3HAHUM:

e Konnenuu obpazoBanusi B TeueHue Beeit xmsum  (lifelong learning):
CUCTEMHBIHN B3I

e Taiim MEHE/PKMEHTA: BU/Ibl B OCHOBHBIE TIPHHITUITBI

e OCHOBHBIX PUEMOB TUITAHUPOBAHHUS

Ha YpOBHE YMEHHUN:
e lcnonb30BaTh OTKPHITHIE 00YYAIOLIHE TPOrPaMMBbI
e IIpeonoseBarh COIPOTUBIICHUE BHEIIHEN CPEbI
e PaspabaTbiBaTh KaJIpOBble NPOIEAyphl HaiiMa, ONEHKH M MOTHUBUPOBAHMS




[IEpCOHAIA;
e IlmanupoBaTb M NPOrHO3UPOBATH W3MEHEHHs TPYIOBOIO IOTECHIMAIA
OpraHu3aluu

Ha ypOBHE HABBIKOB:
e lcnonb30BaTh HHCTPYMEHTHI IJIAHUPOBAHUS BPEMEHU
e DddekTuBHOrO 00yUCHUs
e [IpoBOIUTH aHATUTHYECKYIO pabOTy IO H3yYEHUIO KaJpOBOTO MOTEHIINANIA,
e CamocTrosTenbHO MPUHUMATH 3(p(PEeKTUBHBIE KaPOBBIC PEIICHUS;

YK OC-4.1 Ha YPOBHE 3HAHUIA:
e [lenenonaranust Kak IpolLecca OCMBICICHHMS CBOEH JeATeNbHOCTH (B T.U.
yueOHOI1), IOCTAaHOBKHU LeJIei U UX JOCTHIKEHUSI
e (CoBpEeMEHHBIX METOJIOB CAaMOOPIaHU3ALMH U CAMOPA3BUTHSI
e CyliHOCTH KaJpOBOT0 NPOTHO3MPOBAHNUS U TUIAHUPOBAHUS
Ha ypoBHe ymenuii:
e Hcnonb30BaTh OTKPBITEIE 00yUaIOIIME IPOIPaMMBI
e [IpeononeBaTb CONPOTUBIECHUS BHEIIHEH Cpe/ibl
e CamocTosTenbHO NPUHUMATE 3(PPEKTUBHBIE KaJPOBbIE PEIICHUS
Ha ypoBHE HaBBIKOB:
e lcnosnb30BaHMsI HHCTPYMEHTOB IJITAHUPOBAHUS BPEMEHU
e DddexkruBHOr0 O00y4YeHHs IUIAHUPOBATH W TMPOTHO3UPOBATH HW3MEHEHHS
TPYJAOBOIO NOTEHIIMAJIA OPraHU3aluN
YK OC-5.2 Ha YPOBHE 3HAHMM:

e  OCHOBHEIX ImpaBuJI I[CJ'IOBOﬁ KOMMYHUKAaIIUA

e OCHOBHBIX HpaBWJI BEICHUS KOMMYHUKALIUM C YYE€TOM KYJIbTYpPHBIX
oco0eHHOCTEH

e CoBpeMEHHBIX METOJOB OLIEHKH IIEPCOHAA U PAHOHAIBLHOM C(hephl HX
HpI/IMeHeHI/Iﬂ

(] TCOpeTI/ILIGCKI/IX OCHOB ynpaBJ’ICHI/IX YCJIOBCUCCKUMHUN pecypcaMI/I;

e (OCHOB OpraHu3aIu CIyX0 yIpaBJIeHHs IEPCOHATIOM U HX JISSITEILHOCTH

Ha YPOBHE YMEHUN:
e BecTu neperoBopsl Ha PyCCKOM SI3bIKE
e [IpumenHsaTh paBUiIa 1EI0BOM KOMMYHUKALUH
e Ha 10cTaTO4HO BBICOKOM HAYYHO-TEOPETHYECKOM YpPOBHE OpPraHU30BBIBATH U
COBEPLICHCTBOBATh CUCTEMY YIPABJICHHS IEPCOHATIOM

Ha YPOBHC HABbLIKOB:

e [lo moaroToBke K MPOBEICHHIO TIEPETOBOPOB

e AHanM3UPOBATh MPOUCXOSAIINE BOKPYT COOBITHS

e JlaBaTh OLIEHKY MPOUCXOMISIIUM BOKPYT COOBITUSIM

e PazpabaTeiBaTh KaJpoBble TPOLEAYPHl HaliMa, OIEHKM ¢ MOTHUBAILIUU
MepcoHana;

e BrpabotaTh cHUCTEMHBIH TOAXOJ K mpodeccuoHanbHOM  paboTe ¢
OKPYKaIOLIUMHU JIFObMA

e Ha goctaToyHO BHICOKOM Hay4yHO-TEOPETUYECKOM YPOBHE OPTaHU30BBIBATH U
COBEPIICHCTBOBATh CUCTEMY YIPABJICHHUS IEPCOHATIOM

2. O0BbeM M MeCTO TMCHHMIIMHBI B cTpyKkType OI1 BO

O0beM TUCHUMILIMHBI
Hucuunnuna «YnpapieHue MepcoHalIoM» U3ydaeTcs Bo 2 ceMecTpe 1 Kypca MarucTparypsl.




OO61mas Tpy10eMKOCTh AUCIUILIINHBI — 72 yaca, U3 HUX KOJIMYECTBO aKaJIEMUYECKUX YacoB,
BBIJICJIEHHBIX HAa KOHTAKTHYIO paboty ¢ npenoaasareneM —20, B TOM 4HCIIe:

- TeKumoHHoTro THIa — 10;

- ceMuHapckoro tuna — 10;

KonnuecTBo akaieMU4ecKuX 4acoB, BBIICICHHBIX HA CAMOCTOSATENbHYIO pab0oTy 00ydaromuxcs
— 52. ®opMoit MPOMEKYTOYHOM aTTECTALUU IO TUCITUTUIMHE B COOTBETCTBHH C yUCOHBIM
IIJIAHOM SIBJISIETCS 3a4eT.

MecTO0 IMCHUIIMHBI

OcBoeHue TUCIUIUIMHBI OTUPAETCS HA MUHUMAIIbHO HEOOXOIUMBIH 00BbEM TEOPETUYECKUX
3HaHUH B 00JIaCTH COBPEMEHHBIX METOJIOB CAMOOPIaHU3AIMKA U CAMOPa3BUTHS, OLICHKU
NepcoHaNa U pallMOHANBbHYIO chepy UX MPUMEHEHHUS; CYIIHOCTH KaJPOBOr0 IPOrHO3UPOBAHUS U
MJIaHUPOBAHMSL.

dopma MPOMEexKyTOYHOM aTTeCTallMi B COOTBETCTBUU C YUEOHBIM IIJIAHOM — 3a4eT.

3. Copaep:xaHue U CTPYKTYpPa AUCHUILIMHBI

Ounas popma 0dyuenusn

O0beM THCHMILIMHBI, YaC.
KonTrakTHasi padoTa 00y4arommxcs ¢ ®opma
H npenogaBaTesieM TEKYIIEro
No ni/m AaNUMEHOBaHHE Be . KOHTPOJIA .
TeM (pa3aesioB) 10 BHIAM y1eOHbIX 3aHATHH Cp yCIeBaeMoCTH
ero JI/20, JP/20, | I3/30, IPOMEsKYTOUHOI
JA0T JA0T JA0T KCP aTrecTaunu
Lens, 3anauu u
GbyHKIMU OTAETA
Tema | | ynpapnenns ! 1 1 > T
TIEPCOHAJIOM.
CTtunm 1 METOBI
Tema 2 | YHPaBICHHS 7 1 1 5 0
MIEPCOHAJIOM.
DKCIPECCUBHO-
WHCTPYMEHTAIbHBI
€ KOH(JIMKTHI B 7 1 1 5
Tema 3 | ynpasnennu O
YEJI0BEUECKUMU
pecypcamu.
Jnarnoctudeckuit
MOAXOM K
Tema 4 yIpaBJICHUIO 7 1 1 5 K
TIEPCOHAJIOM.
DTansl 1 METOBI
JTMAarHOCTUPOBAHUS




O0BbeM TUCUMIJIMHBI, Yac.

KonTakTHas padora ody4yarommxcs ¢ Popma
TEeKYIero
Ne /i HaumeHnoBaHue B fipenofapare/iem . KOHTPOJIS
) TeM (Pa3/ieioB) ¢ 10 BUJ1aM y4eOHBIX 3aHsTHI CP ycrmeBaemocTu
ero| J/30, | JpP/A0, | I3/30, IPOMEsKY TOUHOI
I0T 0T aot | KCP aTTecTAlNH
[Tepconan kak
Tema 5 | 0OBEKT-CyOBEKT 8 1 1 6 K
yIIpaBJICHUSI.
Opranuzanus
pabouero Mecra u
Tema 6 | OLCHKA 7 1 1 5 T
PE3yJIbTATUBHOCTH
TpyJa ImepcoHaa.
Bnyrpuopranuzan
WOHHOE
8 1 1 6
Tema7 | yiexmmanoctHoe O
o01IeHue.
HenoBoit u
Tema & | CLY’KCOHBIIT 7 1 1 ) 0
ITHKET.
Cucrema
OpraHu3aI’
7 1 1 5
Tema9 | paGorer ¢ K
MIEPCOHATIOM.
Hacrosee n
Oymay1iee ciyxo
yIpaBICHUS
7 1 1 5
Tema 10 | pepconanom T
(4emoBeYECKUMHU
pecypcamm).
[TpomMexyTouHas aTTecTalus sader
72 10 10 52

Bcero:

Conep:xxaHue TUCHUILTAHBI

Tema 1. Ilonmutuka u TexHosorus. llenn ympaBnenus yenoBedeckumu pecypcamu. CiryxObI

YIPaBIEHUS EPCOHATIOM.




[TonsiTust: ynpaBieHHue, pyKOBOJACTBO (MEHEIKMEHT); JIMUHBIA COCTaB (IIEPCOHAI, YEIOBEUECKUE
PECYpCHI); YIpaBJICHUE MEPCOHATIOM (YIPaBJICHUE YEIOBEUCCKUMHU PECypCaMu); PYKOBOJIUTEIH
(MeHeKep, YNPaBIAIOUIUI); PYKOBOAUTENb (HAYAJIBHMK) M HMCIOJIHUTENb (IOJYMHEHHBIN);
opranu3anus (KOJUIEKTHB), KOJJIEKTMB B OpraHM3allid M OpraHu3alus B KOJUICKTHBE.
VYrpasneHnue yenoBeueckuMu pecypcamu. IlonuTuka ynpasineHus nepcoHanoMm. TexHosoruu
ynpasiieHus nepconaioMm. Llenu ynpasnenus nepcoranoM. Ciry:xk0bl yIpaBiIeHHs IEPCOHATIOM.
Otaen kanpoB (cinyx0a ynpaBiieHus repcoHanoM). Poib u Mecto otaena (Ciryk0bl) yrpaBieHus
IIEPCOHAJIOM B OPTaHU3ALHH.

Tema 2. Ctunu 1 METO/BI YIIPABIICHUS [IEPCOHAIIOM.

[Tonsatus, xnaccubukanus, copepxkanue. Crtunu  ympasieHus (pykoBojacTBa). CTuieBble
OCOOCHHOCTH PYKOBOJCTBAa OpraHu3auuedl (IpOM3BOACTBEHHBIM KOJUIEKTUBOM). MeTobl
nepeaayr pyKoBOIAIIMX (YIpaBI€HYECKUX) PEIICHUH Ha UCIIOJTHEHHE

Tema 3. DKCIpecCUBHO-UHCTPYMEHTAJbHBIE KOH(MIUKTHL B YIPABICHUH YEJIOBEYECKUMHU
pecypcamu

KoH(IUKT: CyIHOCTh ¥ NMPU3HAKH, UCTOYHUKH BO3SHUKHOBEHHS, THIIBI, XapaKTEepUCTHKH. ba3a
KOH(JIMKTA, KOH(DIMKTHASA CUTYaLsl, MHUUAEHT B KOHQuuKTe. CTpaTerus ¥ TaKTUKA IMOBEIECHUS
pYKOBOIUTENS B KOH(DIUKTE U KOHPIUKTHBIX CUTYAIIHIX.

ITytu u cpenctBa paspemieHus] SKCHPECCUBHO-MHCTPYMEHTAIbHBIX (CYOBEKTHO-OOBEKTHBIX)
KOH(IMKTOB B opranuzanui. OpraHu3anioHHbIe KOH(IMKTHI B YIPAaBICHUH YEIOBEYECKUMHU
pecypcami.

Tema 4. [luarHocTHMYeCKMH MOAXOJX K VIPABICHUIO MEPCOHAIOM. OTalbl U METOJIbI
JUarHOCTUPOBaHUS

JlnarHocTvueckuid MOAXOJ M MOJENb COCTOSHUS Pa3BUTHS YNPABIECHUS MEPCOHAIOM B
OpraHu3alu. JTanbl AUarHOCTUPOBaHUSA. TpHu 00bEKTa JUArHOCTHUECKOTO aHalu3a B MOJEIH:
JIOJY, OpraHu3alus, BHEIIHME W BHYTPEHHHE (QakTOpbl BO3JEHUCTBUS Ha JIOAEH JTOU
opranu3aiui. OCHOBHbIE METOJbl JMAarHOCTUPOBAHMs IepcoHana: coOece0BaHUE, OIPOC
(MHTEpBBIOUPOBAHNE, AaHKETUPOBAHUE), TECTUPOBAHUE.

Tema 5. [lepconan kak 00BEKT-CyOBEKT YIPABICHHUSL.

OO0beKTHO-CyObEKTHBIE CBOMCTBA NepcoHana. ['pynmnoBoil coctaB mepconana. @opmMupoBaHue
Ipynn ¥ HUX JUHAMUKA. YTIpaBiieHue rpynnamu. O(QeKTHUBHOCTh TPYyNI M JIMYHOCTH, HUX
MOTHUBALMSI M CTUMYJUpoBaHue MoTHBanuil. COBpEeMEHHbIE TEOPUU MOTHBAIMH TPYIOBOI
JESATENIBHOCTH B YIIPABIEHUU IIEPCOHATIOM

Tema 6. Opranu3zanusi pabouero MecTa 1 olleHKa pe3yJIbTaTUBHOCTH TPYyJa NepcoHaa.
Co3nanue pabouero Mecta B opraHuzanuu. OnucaHue M crneuudukanus padoyero Mmecra.
BriGop cmocoba u Meroawka anHanuza pabodero Mecra. KadecTBeHHBIE OIICHKH U
KOJIMYECTBEHHBIE METO/IbI aHAIN3A.

OneHka pe3ylbTaTUBHOCTU TpyJda paOOTHUKOB opraHu3anvu. OLEHUIIMKH U METOJl OICHKH.
Crioco6b1 cooO1ieHns: pabOTHUKY pe3y/IbTaTOB OLEHKH ero Tpyna. MitoroBoe cobecenoBanue mno
pe3ysbTaTaM OLIEHUBaHUS.

Tema 7. BHyTproprann3alnoHHOE MEXIMUYHOCTHOE O0IIEeHNEe

[ToHsITHS: KOMMYHHUKAIUS, CPEACTBA KOMMYHHMKAIIUU, CTOPOHBI OOIIEHHS. 3HAKOBBIE CHCTEMBI
KOMMYHHMKaIMM: BepOanbHas (peub), HeBepOaibHast (KHHECHKAa, NPOKCEMMKa, TaKEeCHKa,
MapaJIMHTBUCTHKA, BU3yallbHOE OOIIEHNUE).

Tema 8. JlenoBoii u ciykeOHBII ATUKET

[ToHsTHSA: STUKET, NEJIOBOM OTUKET, CIY)KEOHBIM HSTHKET. J[eTOoBOW OSTHUKET: TPHUBETCTBHUE,
oOpalieHue, npeacTaBlieHle, KOMIUIUMEHT, rnpomanue. CiyxeOHbIH 3TUKET: CTUJIb, UMHJIK, -
KOHUenmus, smnatus, peduekcus. [Ipuponnsie kauectBa. KauecTBa, monydyeHHble B pe3yabTaTe
BOCIIUTaHMsI U oOpa3zoBaHus. KayecTBa, KOTOpbIE aeT JKU3HEHHBIH MPOQPECCUOHATIBHBIN OIBIT.
WneanpHblit 00pa3 pykoBoautens. DG deKTsl BOCTIPUATHS.

Tema 9. Cucrema opranuzaiu paboThl ¢ IEPCOHATIOM

Cnyx0bl yIpaBleHHUsS NEPCOHATIOM: HUCTOPUS BO3HUKHOBEHHS, CTAHOBJIEHUS M Pa3BUTHUS 3a
pyoexxom u B Poccun. Konnenuus «uenoBeueckux pecypcoB». DYHKIMM COBPEMEHHBIX



KaZpoBBIX CIyx0. MeToabl OLEHKM M aTTecTallud IepcoHana yrpasieHus. llpouenypbl
pa3paboTku. LIeHTpbI OLleHKH MepcoHaa YIpaBJIeHUs U OpraHusanus otoopa kaapoB. OreHka
3P PEKTUBHOCTH PabOTHI CITYKO yIpaBIeHHs IEPCOHATIOM.

Atrectauus kaapoB. OO0ydyeHue, nepeodyyeHue, MoOBbIICHUE KBATHU(PUKAIUU, CTUMYJIUPOBAHNE
TPy/a COTPYAHUKOB CITY>KO YIpaBJICHUS TIEPCOHAIIOM.

Tema 10. Hacrosmee wu Oyaymee ciayx0 ymopaBieHHS IEpCOHAIOM (YEIOBEUYCCKUMU
pecypcamn).

CoBpeMeHHbIE TEHJEHIIMU Pa3BUTHUS CIYXO ympaBieHuss mnepcoHasoM. PocT BiusgHuA Ha
CTpaTeTMYeCcKoe IUIAHUPOBAaHHE W TpHUHATHE pemieHuil. [loBplmeHne BkiIaga B 00ydeHue
pyKoBoAMTENE W pAAOBBIX pabOTHHUKOB. DoOpMUpOBaHHME YCIOBUM M  pacUIMpEHUE
BO3MO>KHOCTEH JIJIs1 KApbEPHOT'0 pocTa NEPCOoHAIA.

Pa3Butne cucremsl nooupeHnid. COBEpIIEHCTBOBAHUE OTHOIICHUNH MEXIY PYKOBOIUTEISIMH U
MOAYUHEHHBIMU.

4. MarepuaJibl TeKylIero KOHTPOJIs yCIIeBAeMOCTH 00y4aIOIIUXCsA M (DOH/I OLIEHOYHBIX
CpeACTB NPOMEKYTOYHOM aTTecTAlUH
10 AMCHUIINHE

4.1. (I)OpMLI H METOAbI TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTH U l'[pOMe)KyTO‘lHOﬁ aTrreCcranuu.

4.11. B xoae peanu3auuu IUCUMIUVIMHBI «YNpaBJ/ieHHE NEPCOHATIOM» HCIOJIb3YIOTCS
cJIeyI0lHe MEeTOIbI TEKYIEro KOHTPOJISA M YCIIeBA€MOCTH 00yYalOIINXC:

— MY MPOBEJICHUN 3aHATHI JICKIIMOHHOTO THTIA!
e oImpoc
® KOHTPOJIbHAasA
® BXOJHOH KOHTpPOJIb

— TP MIPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUTIA!
e omnpoc

® BXOJHON KOHTPOJIb

— IIpU KOHTPOJIE PE3YJIbTATOB CAMOCTOSTEIbHON padOThI CTY/I€HTOB:
e ompoc
® KOHTpOJIbHas paboTa
® TECTUPOBAaHUE

4.1.2. 3ayeT NpOBOAUTCS ¢ MPUMEHEHHEeM CJIeYIOLIUX MeTO10B (CPeICcTB): 3aUeT
MIPOBOJIUTCS B MUCHbMEHHOM opme.

4.2. MaTepuaJibl TeKYLIEr0 KOHTPOJIS yCII€eBA€MOCTH.
TunoBsle OLIEHOYHBIE MaTEpUaIbI 110 TeMe 1
e [JlousATus: ympaBieHHE, PYKOBOACTBO (MEHEIKMEHT); JUYHBIA cocTaB (IepcoHall,
YeJIOBEYECKHE PEeCcypehbl); YIpaBlIeHHE MepcoHaNoM (YIpaBlIeHHE 4YeJIOBEYECKUMU
pecypcamu); pyKOBOJIUTENb (MEHEIKEP, YIPaBIAIONIUI); pyKOBOIUTENb (HAYATIbHUK) U
UCIIOJTHUTENb (MOJYMHEHHBIN); opraHu3anus (KOJJIEKTUB), KOJUIEKTUB B OpraHU3aIH U
OpraHu3aisi B KOJJIGKTHBE. YTIpaBlI€HHE 4YeloBeYeCKMMM pecypcamu. llonautuka
yhpaBieHUs] NepcoHanoM. TexHonoruu ympasieHusl nepcoHasnom. llenu ympaBneHus
nepcoHanoM. CiyxObl yrpaBieHus nepcoHagoM. OTnen KagpoB (ciayx0a ympaBieHHs
nepconasiom). Pons 1 MecTo otaena (ciayk0bl) yrpaBiaeHUsI IEPCOHATIOM B OpraHU3aIlHH.
Tumnossle OLIEHOYHBIE MAaTEPUAIIBI 110 TEME 2



e [lonarus, knaccudukanus, cogepkanue. CTunu ynpasieHus: (pykoBojctsa). CTuneBble
0COOEHHOCTH PYKOBOJCTBA OpraHM3alyeld (MpOnu3BOICTBEHHBIM KOJUIEKTUBOM). MeToabl
nepesayy pyKoBOASIIMX (YIPaBIE€HYECKUX ) PEIIEHUI HAa NCIIOJIHEHUE

Tunossle OLIEHOYHBIE MAaTEPUAJIBI 110 TeME 3

e KoH}IUKT: CyITHOCTh M MPU3HAKU, HICTOYHUKHU BOZHUKHOBEHHS, THIIBI, XapaKTEPUCTUKH.
baza xondnukra, KOH()IMKTHAA cuUTyauus, WHIHIEHT B KoHGuukre. Crparerus u
TaKTUKa IOBEJCHUS PYKOBOIUTENS B KOH(IMKTE M KOH(MIMKTHBIX cUTyauusx.lytu u
Cpe/ICTBa pa3pelICHUs SKCIPECCUBHO-UHCTPYMEHTAIBHBIX  (CYOBEKTHO-OOBEKTHBIX)
KOH(QUIMKTOB B opraHu3auuu. OpraHu3allMOHHblE KOH(DIMKTBI B  YIpPaBICHUU
4eJI0BEYECKUMH PECYPCAMH.

Tunossle OLIEHOYHBIE MAaTEpUAIIBI 110 TeMe 4

e J[MarHOCTMYECKHM MOAXOJ M MOJEIb COCTOSIHMSI Pa3BUTHUS YIPABJICHUs NEPCOHAIOM B
OpraHu3anuu. JTanbl JUarHocTUpoBaHUs. Tpu oOBEKTa AMArHOCTHMUECKOIO aHAIW3a B
MOJIENIU: JIFOAM, OpraHu3alusl, BHEIIHUE U BHYTPEHHUE (DaKTOpbl BO3JCHCTBUSA Ha JIIOAeH
3TO# opranm3anuu. OCHOBHBIE METObl IMArHOCTUPOBAHUS IEpPCOHAA: cobeceoBaHue,
OIpoc (MHTEPBbIOUPOBAHUE, AHKETUPOBAHUE), TECTUPOBAHUE.

TunoBble OLIEHOYHbIE MaTepHaJIbl 110 TEME 5

e OObBEKTHO-CyObEKTHbIE CBOWCTBA IMeEpcoHaja. ['pynmoBoil cocTaB  IepcoHaia.
dopmupoBaHUE IPYII U UX AWHAMMKA. YTpaBiieHHe rpynnamu. I¢G¢GeKTUBHOCT Py
U JIMYHOCTHU, UX MOTHBALIUA M CTUMYJIMpOBaHHE MoOTUBanui. COBpPEMEHHbBIE TEOPHUU
MOTHUBALMH TPYIOBOU AEATEIBHOCTH B YIPABICHUU IIEPCOHATIOM

TunoBble OLIEHOUHbIE MAaTEPUATIBI IO TEME 6

e Cosznanue paboyero Mecta B opranuzauuu. Onucanue u crenudukanys padboyero Mecra.
BeiOop crnocoba u Mmeroauka aHanu3a pabodero Mecra. KauecTBeHHBbIE OLIEHKH U
KOJIMYECTBEHHBIE MeToAbl aHanu3a.OleHKa pe3ylbTaTUBHOCTH Tpyda pPaOOTHHKOB
opranu3aiuu. OUeHIIMKH U MeTod oueHkd. CrocoObl cooOmeHuss pabOTHHUKY
Pe3yaBTaTOB OLEHKH ero Tpyaa. iTtoroBoe codbeceoBaHme Mo pe3yibTaTaM OICHUBAHUSI.

Tumnosele OLIEHOYHBIE MaTEpUAIbI 110 TeEME 7

e JloHATHA: KOMMYHUKAallUs, CPEICTBA KOMMYHHUKALIUH, CTOPOHBI OOLIECHHS. 3HAKOBBIE
CUCTEMBbl KOMMYHHUKAIMK: BepOanbHas (peub), HeBepOaibHas (KMHECUKA, MPOKCEMUKa,
TaKeCHKa, apaJIMHTBUCTHUKA, BU3yaJIbHOE OOILEHHE).

TunoBble OLIEHOYHbIE MaTEpPHAJIbI 110 TEME 8

e [loHATHUSA: STUKET, AETOBOM ATUKET, CIY)KEOHBIN STHKET. J[el0BOI ITUKET: MPUBETCTBHUE,
oOpalieHre, NpeAcTaBIeHUE, KOMIUIMMEHT, mpomaHue. CiyKeOHBbIH STHKET: CTHIIb,
UMUK, S-xoHuenuus, osmmnatus, peduekcus. IIpuponneie kauectBa. Kauecrtsa,
NOJydeHHblE B pe3ylbTaTe BOCIUTaHMA M oOpa3zoBaHus. KauecTtBa, KoTophle naer
KU3HEHHBIH npodeccuoHanbHbI onbIT. MneanbHblil o0pa3 pykoBoauTens. D¢P¢eKTb
BOCTIPUSATHS.

TunoBble OLIEHOUHbIE MaTEPUAJIBI IO TeME 9

e CuyxObl ynpaBieHHs MEPCOHATIOM: UCTOPHUS BOZHUKHOBEHHS, CTAHOBJICHUS U Pa3BUTHS
3a pybexxom u B Poccun. Konmenuusi «uenoBeyeckux pecypcoB». DyHKIUU
COBPEMEHHBIX KaJpPOBBIX CIIYK0. MeTO/Ibl OLIEHKU M aTTeCTAllUH NepcoHalla YIpaBIeHHUS.
[Tpouenypsl pa3paboTku. LleHTpBHl OLIEHKM NepcoHajla YIpPaBJIECHUS M OpraHHU3alus
orbopa kagpoB. OueHka 3()(EeKTHBHOCTH PabOTHl CIYKO YIpaBIEHUS MEPCOHAIOM.
Attecranust  kaapoB. OOydeHue, TniepeoOydeHHE, TOBBIIIEHHWE KBaJTH(HUKAIINY,
CTUMYJIMPOBAHUE TPYJla COTPYTHUKOB CIIYKO yIpaBIeHUsI IEPCOHATIOM.

TumnoBsle olleHOYHBIE MaTepuaisl 1o Teme 10

e CoBpeMeHHbIE TEH/ICHIIUU Pa3BUTHsI CIYKO ynpaBieHus nepcoHanoM. PocT BiusHuS Ha
CTpaTeTrH4ecKoe IUIaHUPOBaHHUE U MpHUHATHE pemieHuid. [loBpleHne BKIaia B 00ydeHue
pyKoBoAuTeNnell M PsNOBBIX paboTHUKOB. (dopmupoBaHHE YCIOBHI U pacHIMpeHue
BO3MOXXHOCTEM [UIsl Kapbe€pHOI'O pPOCTa IepcoHana. Pa3BUTHE CHUCTEMBI MOOIIPEHUM.
CoBeplilieHCTBOBaHME OTHOIIEHUHN MEXKAY PYKOBOAUTEISIMU U IOAUYNHEHHBIMU.



4.3. OnleHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOI aTTeCTaAlMH.

4.3.1. IlepevyeHb KOMIETEHIMI C YKa3aHMEM 3TANOB UX (popMUPOBAHUSA B Ipolecce
0CBOEHUs1 00pa3oBaTe/ibHOM nMporpammal. [loka3zaresn 1 KpUTEepUU OLEHUBAHUS
KOMIIETEHIUI ¢ yueToM 3Tana ux GopMupoBaHuS.

Kon Haumenosanue KommnereHuun Kox »Tama Haumenosanue »tama
KOMIIETEHIIUH OCBOEHUS OCBOEHHS KOMIIETEHLIUU
KOMIETEHINH
YK OC-3 CrniocobHoCTh KpuTHUecKu oueHnBars | YK-OC-3.2 CnocobHOCTH (hopMHUpOBaTH
Y TIEPEOCMBICIISATh HAKOTUICHHBIN 3¢ GEKTUBHYIO TPACKTOPUIO
OTIBIT B COOCTBEHHOW y4eOHO- JUYHOCTHOTO U
po¢eCCHOHANBHON JAESITEIbHOCTH npo¢eCCHOHATEHOTO
CaMOpPa3BUTHS HA OCHOBE
IPUHIUIIOB 00pa30BaHMs B
TeueHHEe BCeHl JKU3HU
YK OC-4 Cnocob6Hocts k kommyHHKanuu B | YK OC-4.1 Crioco0HOCTE K
YCTHOW M NHUCbMEHHBIX (opmax Ha KOMMYHHUKAIIMM B YCTHOH H
PYCCKOM U MHOCTPAHHBIX S3BIKAX JUIS nUCbMEHHOW  (opmax Ha
pemieHust 3ajad  NpodecCUOHANbHOM PYCCKOM SI3BIKE JUIsl peIlIeHUs
NEeSITEIbHOCTH 3aja4  npodeccruoHalIbHON
JeSITeTbHOCTH
YK OC-5 CrniocobnocTh pabortats B koiutektuee | YK OC-5.2 Crioco6HOCTh yIpaBJIATh

B cdepe cBoeil mnpodeccrnoHaTbHOU
TOJIEPAaHTHO
colMabHbIEC,

NEeSITeNIbHOCTH,
BOCIPUHUMAs
THUYECKHE, KOH(ECCHOHANbHbIE U
KYJIBTYypHBIE pa3Iyus

KOH(pIMKTaMHU. 3HaHHUE OCHOB
TEeopun
OpraHU3alMOHHOTO

OpraHu3alv "

INOBCACHUA




Oran ocBOeHUs IToka3arens Kpurepuii onieHuBaHUs
KOMIIETEHIIH OLIEHUBAHHUS

VYK-OC-3.2 OCHOBHBIE TEOPETUYECKHUE Bri6upaer Heo0X0INMBIE METO/IBI
NPUHIUIBI IPOBECHUS HAYYHBIX | UCCIICAOBAHUS, MOJUPUIIPYET
UCCIIeI0BaHUN CYIIECTBYIOIlME U pa3palbaThbIBACT HOBBIE
3HaHUE METOJI0JIOTUU U METOJIbl MCXOJd M3 33Jady KOHKPETHOIO
UCCIIEI0BATEIbCKUX IPUEMOB, UCCIIEI0BaHMS;
UCTIOJIb3yEMbIE JIJIsl aHAIHU3a o0o01maer, CHCTEMaTH3UPYET u
CHCTEM YIPaBICHUS TEOPETUYECKU OCMBICIIUBAET
OneHka KOHKPETHOM CUTYyalluu U3 | SMIIMPUYECKUNA MaTepua;
IPAaKTUKU MEHEHKMEHTa oOpabaTbIBaeT IOJY4YEHHBIE pE3yJbTaThl,
CriocobHOCTD BBIpabOTaTh aHAJM3UPYET U OCMBICIMBAET UX C YYETOM
PEKOMEH/IalUH 110 YIIy4LIEHUIO UMEOIUXCS JTUTEPATYPHBIX JaHHBIX.
KOHKPETHOU CUTYyalluu U3
NPaKTUKU MEHEKMEHTa
YMeHue oleHuTh 1 000CHOBATh
CBOIO MTO3UIIMIO 10 KOHKPETHOM
CUTYallUU C TOUYKHU 3PEHUS
Pa3JINYHBIX YIIPABICHUECKUX
TEOpUH, MOJXO0/10B U
UHCTPYMEHTOB

YK 0OC-4.1 Omnpenenser mnpaBuia JeiaoBol | [IpuMeHsier  cucTeMHBI — moAXOJ K
KOMMYHHKAIIHH npodeccnoHaIbHON pabote C
Omnpenensier 3aJ]auyl | OKPY’KaIOIIUMU JIIOJIbMU
npodeccruoHaIbHON Amnanuzupyer U HPOEKTHPYET
NeSITEIbHOCTH, KOTOpble MOTYT | 3 ekTuBHBIC MEXJINYHOCTHBIE,
OBITh PELICHBI C MCIIO0JIb30BAaHUEM | TPYIIIOBbIE u OpraHu3allOHHbIE
KOMMYHHKATHBHBIX HAaBBIKOB KOMMYHHKAIIUA

Hcnonb3yeT KOMMYHHMKAaTHBHbBIE
HaBBIKA JUIS IIOJITOTOBKH
[IEpEroBOpPOB

Hcnonp3yeT KOMMYHHKAaTHBHBIC
HaBBIKH TS BEACHHS
MIepEroBOPOB

Pemaer 3aJ1a4n
npodecCuOHATIbHON

ACATCIIBHOCTH C HCIIOJIBb30BAHUEM
KOMMYHUKATHBHBIX HABBIKOB




YK OC-5.2 Hcnonb3yer ocobeHHOCTH AHanu3upyeT U MPOESKTHPYET

YNPABIICHYECKOH JeATEILHOCTH B 3 PEeKTUBHBIE MEXKITUYHOCTHBIE,
COBPCMCHHBIX OPraHU3alunAX, IPYIIIOBBIE U OPraHU3aLMOHHBIE
yMEET OHpeIleJ'IHT‘I') TpC6OBaHI/I$I K KOMMYHHUKAI[MH
OpraHu HMOHHOH KT H
PraHH3ALIOHHON CTPYKTYPC, Ha AHanuzupyer NpoucXosIIue BOKPYT
OCHOBC ITOHUMAaHUEC
COOBITHSL.

3aKOHOMEPHOCTEN MOBEACHUS JTIOJIEN
B OpraHU3allny; BiajeeT HaBbIKaMU
(dbopMupoBaHHs BHYTpEHHEH Cpelbl
OpraHu3alMHy C 3aJaHHBIMU 1 OpraHu3aLUei.
YIPaBJIIEMbIMH TTAPAMETPAMH
(Momenu opraHu3aInOHHOTO
MOBENICHUS) C yIETOM
Pa3sHOPOJHOCTH KOJIJICKTHBA
OCHOBHBIE TEOPETUIECKHE
MPUHITUIIET () PEKTHBHOTO
MEHEPKMEHTa IIepcoHala
(ympaBiieHus IEpCOHATIOM)
Hcnonb3yeT noHsTHe, NpUpPOAbI U
BUJIOB KOH(JIUKTOB B
OpraHu3alvu, CTAINN dCKATAUN
KOH(JIUKTA;

IIpumensieT npuHLIUIT
COTPYIHMYECTBA ISl Pa3pELICHUS
KOH()JTMKTHBIX CHTYAIIHH,
pas3nuyath KOHMIUKT U
MaHUMYJIUPOBAHHUE;

IIprMeHsieT HaBbIKU CHATHUSA
HaINpsHKEHUS [PU Pa3pelICHUN
KOH(DJIMKTA, MPeA0TBpaIleHUs
ACKalIaluU KOH(IUKTA U
MEpEBOJA NECTPYKTUBHOTO
KOH(JIUKTA B KOHCTPYKTHBHOE

pycio

[Ipumensiet a3 pexkTUBHBIC METOAMKHU
pa3pabOTKU CTPATETHH U YIIPABJICHUS

4.3.2 TunoBble OLIEHOYHBIE CPEACTB
Tembl K IPOMEKYTOYHOM ATTECTALUM:

e CoBpeMeHHbBIE TEHACHIIMH PA3BUTHS CIYXKO yIpaBlieHHUsS MepcoHasoM. PocT BiusiHHS Ha
CTpaTerMyecKoe IUIaHUPOBaHUE U MpHUHATHE pelieHud. [loBpleHne BKiIaga B o0yyeHue
pYKOBOJIUTENECH U pPslOBBIX paboTHUKOB. DOpMUpOBaHHE YCIOBUII W paclIMpeHue
BO3MOXHOCTEH Il KapbepHOI'0 pocTa MepcoHaa.

e Pazgutne  cucrembl  moompeHuil.  COBEpIIEHCTBOBAHWE  OTHOIIEHUH  MEXTy
PYKOBOJUTENSIMHU U IO TYNHEHHBIMH.

o CykObI yIipaBIeHHsI TIEPCOHAIIOM: UCTOPUSI BOSHUKHOBEHHS, CTAHOBJICHUSI M PA3BUTHS 3
pyoexxom u B Poccun. KoHuemnus «4enoBedeckux pecypcoB». OYHKIUU COBPEMEHHBIX
KaJpOBBIX CIyk0. MeTo/bl OIIEHKH M aTTecTalluM MepcoHana ynpasieHus. [Ipomenyps
pa3paboTku. LleHTpbl OIEHKM MepcoHaja yINpaBJIeHUS M OpraHM3alus O0TOOpa KaipoB.
Onenka 3¢ (eKTUBHOCTH paboThI CIykO0 yrpaBlieHHUs IEPCOHATIOM.

e Atrectanius  kagpoB. OOydeHue, mnepeoOydyeHHe, TOBBIIIEHHE  KBaJIH(HKAINY,
CTUMYJIUPOBAHHE TPY/a COTPYAHUKOB CITY’KO yIpaBJIeHUs IEPCOHAIOM.




o [ToHATHS: STUKET, NIEIOBOI ATUKET, CIYKEOHBIN TUKET. J[eT0BOI 3THUKET: MPUBETCTBUE,
oOpaleHue, NpeAcTaBIeHUE, KOMIUIMMEHT, mpomaHue. CiyKeOHbI STHKET: CTHIIb,
UMHIDK, SI-xoHuenuwus, smnarus, peduexcus. Ilpuponnsie kauectBa. Kauectsa,
IIOJydeHHblE B pe3ylbTaTe BOCIUTaHMA M oOpa3zoBaHus. KauecTtBa, KoTopble naer
KU3HEHHBIH TpodeccHoHaNbHBIA OnbIT. Mpaeanbueiii 00pa3 pykoBoautens. D(PGhexTs
BOCIIPUSATHS.

o [loHATHA: KOMMYyHHMKAalLlMs, CpEACTBA KOMMYHMKAllMM, CTOPOHBI OOIIEHUS. 3HAKOBBIE
CUCTEMbl KOMMYHHUKAIMK: BepOanbHas (peub), HEBepOabHas (KMHECUKA, IPOKCEMHUKA,
TaKeCHKa, MapaJIMHTBUCTHKA, BU3YyaJIbHOE OOIICHHE).

e Co3nanue pabodero mecra B opranusauuu. Onucanue u crnenuukanus padboyero Mecta.
BeiOop cnocoba m Mmeroauka aHanuza pabodero Mecta. KauecTBeHHBIE OLIEHKM U
KOJIMYECTBEHHBIE METO/Ibl aHAJIM3A.

e OreHKa pe3yabTaTUBHOCTHU Tpy/la paOOTHUKOB opraHu3anuu. OLEHIIUKA U METOJ OLIEHKH.
CriocoObl  cooOmieHust paOOTHHUKY pe3yJbTaTOB OLEHKUM ero Tpyaa. Mrorosoe
co0eceloBaHuE IO Pe3yJIbTaTaM OLEHUBAHUS.

e OOBeKTHO-CYObEKTHBIE  CBOMCTBa  IepcoHana. [pymmoBoi  cocTaB  MepcoHaia.
dopMupoBaHUE IPYII U UX JAWHAMMKA. YTpaBiieHue rpynnamu. J¢G¢GeKTUBHOCTh Py
U JIMYHOCTHM, UX MOTHBALUS U CTUMYJUpoBaHHe MoTuBauuil. CoBpeMeHHbIE TEOpHUU
MOTHBALIMM TPYAOBOM AEATEILHOCTU B YIIPABICHUH [1EPCOHATIOM

e J[MarHOCTUYECKHI MOAXOA M MOJENb COCTOSHUS PA3BUTHUS YIPABJICHUS MEPCOHAIOM B
OpraHu3aiu. DTanbl JUArHOCTHpOBaHUA. Tpu 0ObEKTa AMAarHOCTMYECKOI'O aHalu3a B
MOJIENN: JIFOAM, OpPTaHNU3alusl, BHEIIHUE U BHYTPEHHUE (haKTOPBI BO3JCHCTBUS HA JIOACH
3TON opranu3zanuu. OCHOBHbIE METO/bl JUArHOCTUPOBAHUS MEPCOHANIA: cOOECceI0BaHUE,
ornpoc (MHTEPBBIOMPOBAHKE, AHKETUPOBaHKE), TecTHUpoBaHUEe KOHQIMKT: CyIMIHOCTH M
NpPU3HAKH, WCTOYHWKH BO3HUKHOBEHHS, THUIIBI, XapaKTePUCTUKU. baza KoH(IHKTa,
KOH(IMKTHAsI CUTyalusi, MHUUMACHT B KOHQuuMKTe. CTpaTeruss U TAaKTUKA IMOBEICHMS
PYKOBOJUTENS B KOH(IUKTE U KOH(DIUKTHBIX CUTYaLIUsAX.

ellytu u cpencTtBa paspelieHHs  IKCIPECCUBHO-MHCTPYMEHTANbHBIX  (CYOBEKTHO-
00BEKTHBIX) KOHIIUKTOB B opranu3anuu. OpraHu3alioHHbIe KOH(JIUKTHI B yIIPaBICHUN
4eJI0BEYECKUMH PECYPCAMH.

o [lonsarus, knaccudukamus, cogepkanue. CTuiau ymnpasieHus (pykoBojicTBa). CTUIIEBBIC
0COOEHHOCTH PYKOBOJCTBA OpraHu3anueil (Ipon3BOACTBEHHBIM KOJUIEKTUBOM). MeTo Ibl
nepeaayr pyKoBOIAIIMX (YIpaBIeHYECKUX) PEIICHUH Ha UCTIOJTHEHHE

o CiryObl yIIpaBJICHHS TIEPCOHATIOM.

e [loHsaTHA: ympaBieHHe, PYKOBOJICTBO (MEHEIKMEHT); JIMYHbIM cocTaB (IepcoHal,
YEJIOBEYECKHE PECypChl); YIpaBJIEHHWE MEepCcOHANOM (YIpaBJIEHHE 4YeJIOBEYECKUMU
pecypcamu); pyKOBOJIUTENb (MEHEHKEP, YIPABISIONINN); PYKOBOJAUTENb (HAaYaIbHUK) U
UCIIOJTHUTENb (MOJYMHEHHBIN); opranu3anus (KOJJIEKTHUB), KOJJIEKTUB B OpraHU3alluu U
OpraHM3anysl B KOJUIEKTHUBE. YIIpaBieHHE dYelloBeYecKUMH pecypcamu. [lonmutuka
yIpaBiIeHUs NepcoHalIoM. TexHosoruu ynpasiieHHs nepcoHanoM. Llenu ympaBieHus
nepcoHanoM. Ciry0bl yIpaBieHHs IEPCOHATIOM.

e Otnmen kanapoB (ciayk0a ympaBieHusl mepcoHanaoMm). Poms m mecto otaena (CiryxObI)
yIpaBieHUs EPCOHAIOM B OPraHU3alINH.

IIIxana oneHNBaHNA.



86-100
3aumeno

3HaTh CYIIHOCTh KaJIpOBOT0 MPOrHO3UPOBAHMS U INIAHUPOBAHNS;
COBPEMEHHBIE METOJBI OLEHKU MEpCOHATa M palMOHAIBHYIO0 chepy HX

[IPUMEHEHUs
YMeTb caMOCTOSATENBHO MPUHUMATH 3()(hEeKTUBHBIC KJAPOBHIE PEIICHHS; HA

A0CTAaTOYHO BBICOKOM HAaY4YHO-TCOPETUYCCKOM YPOBHEC OPraHM30BbIBATh U
COBCPUICHCTBOBATE CUCTEMY YIIPABJICHHS IIEPCOHATIOM.

Brnagers (ymMerb NOpPUMEHATH) Ha JIOCTATOYHO BBICOKOM HAay4dHO-
TEOPETUYECKOM YPOBHE OPraHHU30BBIBATH M COBEPIICHCTBOBATH CUCTEMY
YIPaBJIEHUS NEPCOHATIOM

I'myGokue wucueplnblBalOlMe 3HAHUS MaTepuana BCeH AMCLUUIUIMHBL,
NOHMMAHHE CYLUIHOCTU M B3aMMOCBSI3M PAacCMaTpPUBAEMbIX IPOLIECCOB U
SBJICHUH, TBEP/IO€ 3HAHUE OCHOBHBIX IOJOKCHUH CMEXHBIX AMCLUIUINH;
JOTMYECKOE U IIOCIIE0BATEeNIbHOE pelleHUe Kelica, MOIYy4eHHOro Ha
3ayeTe; MHCIOJIb30BAaHHME B HEOOXOAUMOW Mepe Mpu MPOBEACHUU
TECTUPOBAHUS MATEPUAJIOB BCE PEKOMEHI0BAaHHOH JIUTEpaTyphbl

66-85

3aumeno

3HaTbh OCHOBEI OpraHu3anmuu CJ'IY)K6 YIIpaBJICHHUS IIEPCOHATIOM U UX
JACATCIIbHOCTD

YMeTh IUIaHUPOBATH U IPOTHO3UPOBATL UBMCHCHUA TPYAOBOI'O
MMOTCHIHMAJIa OpraHU3allun

Brnaners (yMeTh MPUMEHSTH) IPOBOAUTH aHATUTUYECKYIO paboOTy 1O
M3YYEHHUIO KaJIpOBOTO MOTEHIINAJA; CAMOCTOSATEIbHO IPUHUMATH
s pexTUBHBIC KapOBbIE PEIICHUS

TBepable U TOCTATOYHO TMOJTHBIE 3HAHHS BCETO MPOTPAMMHOI0 MaTepHaa,
MpaBUJIbHOE TNOHMMAaHUE CYIIHOCTH M B3aUMOCBS3M PaccMaTpHUBAEMBIX
MPOIIECCOB W SIBJICHWH; TMOCJEI0BATENbHbIE, TPABWIbHBIC, KOHKPETHBIC
OTBETHl Ha TIOCTABJICHHBIE BOIPOCHI MPHU HECYIIECTBEHHBIX HETOYHOCTSIX

110 OTACJIBHBIM BOIIPOCaM IIPU MPOBCACHUUN TCCTUPOBAHUA

51-65

3aumeno

3HaThL TCOPECTUYICCKHUEC OCHOBBI YIIPABJICHUA YCJIOBCUCCKUMU PECYypCaMu

YMeTp pa3zpabarbiBaTh KaJpOBbIE MPOLEAYpPbl HailmMa, OLIGHKH U
MOTHBHPOBAHUS MIEPCOHAIIA

Bnagers (ymMeTb NpUMEHSTH) IUTAHUPOBATh U IPOrHO3UPOBATh U3MEHEHMUSI
TPYAOBOI0 MOTEHIIMAa OpraHUu3aluu; pa3padaTbiBaTh KaJIpOBbIE
IIpoLIeIypHl HaliMa, OLICHKH W MOTHBALlUX ITEPCOHAIIA

TBCpI[OC 3HAHUC W TIOHHMMAHUC OCHOBHBIX BOIIPOCOB IIPOrpaMMBbI;
MMpaBUJIBHBIC W  KOHKPCTHBIC, 0e3 T py6BIX OIIMOOK OTBETHl Ha
IMMOCTAaBJICHHBIC BOIIPOCHI IPpHU HETOYHOCTAX U HECYIIECCTBECHHBIX omunoOKax B

OCBEIIICHUH OTACIbHBIX IIOJIOKEHHH.




0-50 He oBnazaen nepevnciieHHbIMU BBILIE 3HAHUSIMU, YMEHUSIMU, HABBIKAMU
He saumeno
HempaBwibHbII OTBET XOTs OBl HA OJUH M3 OCHOBHBIX BOIIPOCOB, TPyObBIC
OmMMOKKM B PEIICHWH Keilca, HEMOHMMAaHWE CYIIHOCTH H3JIaraeMbIX

BOITPOCOB

CymMa HaOpaHHBIX CTYIEHTOM 0aJiIOB IO JUCIUILUIMHE COCTABIISICT €r0 PEUTHUHT 0 TAaHHOMH
NUCHUIIINHE.

4.4. MeToguveckne MaTepUAaJIbI

TeMBI K I[pOMe)KyTO‘lHOﬁ aTrecranum:
° COBpeMeHHBIe TCHACHIUN Pa3BUTUA CJ'Iy>I(6 YIpaBJICHUA IICPCOHATIOM. Poct BimsHMA Ha

CTpaTEeruuecKoe IUIaHUPOBaHUE U NpUHATHE pelieHud. [loBpleHne BKiIaga B o0yyeHue
pyKoBoauTeNed M PSAAOBbIX pabOTHUKOB. dopMmupoBaHHE YCIOBUM U pacHIMpeHue
BO3MOXKHOCTEH ISl KApbePHOT'0 POCTa EpCoHaa.

e Pazgutne  cucrembl  noouipeHuidl.  COBEpIIEHCTBOBAaHWE  OTHOIIEHUH  MEXIy
PYKOBOJUTENSAMH U O TYNHEHHBIMH.

e CinyxObl yIpaBieHHsI IEPCOHAIIOM: UCTOPUSl BOSHUKHOBEHMS, CTAHOBJICHUSI U PAa3BUTHUS 32
py6exxom u B Poccun. KoHuenmus «4eiaoBedeckux pecypcoB». OYHKIUU COBPEMEHHBIX
KaJ[pOBBIX CIyk0. MeTo/bl OLIEHKH U aTTecTalluy MepcoHaa ynpasieHus. [Ipouenypsl
pa3zpaboTku. LleHTpbl OlleHKH NepcoHasla yNpaBiI€HUs M OpraHu3anus oTOopa KaJapoB.
Onenka 3¢ (ekTUBHOCTH paboTHI CIyXO0 yrpaBlIeHHUs TEPCOHATIOM.

e Atrectauus  kagpoB. OOydeHue, mnepeoOydeHue, IOBBIIEHHE  KBaJIM(HKaLNY,
CTUMYJIUPOBaHHE TPY/a COTPYAHUKOB CIIY’KO yIpaBJIeHUs IEPCOHAIOM.

o [JoHATHSA: STHKET, EIOBOM 3THUKET, CIY)KEOHbIN ITHKET. J[eloBOW 3THUKET: MPUBETCTBHE,
oOpaleHre, NpeAcTaBIeHUE, KOMIUIMMEHT, mpomaHue. CiyKeOHBbIH STHKET: CTHIIb,
UMUK, SI-xoHuenuwus, osmnarus, peduexcus. Ilpuponnsie kauectBa. Kauectsa,
MOJIyYEHHBbIE B pe3ysibTaTeé BOCHUTaHUS U oOpa3oBaHusd. KauecTBa, KOTOpble HaeT
KU3HEHHBIH TNpodeccruoHaNbHbIN onbIT. MaeanbHblil o0pa3 pykoBoautens. DPeKTb
BOCTIPHSITHS.

o [loHATHSA: KOMMYyHMKallMs, CpPEACTBA KOMMYHMKAIlMM, CTOPOHBI OOIIEHUs. 3HAKOBBIE
CUCTEMBbl KOMMYHHUKAIMK: BepOanbHas (peub), HeBepOaibHas (KMHECUKA, MPOKCEMHUKa,
TaKeCHKa, MapaJIMHTBUCTHKA, BU3yaJIbHOE OOIICHHE).

e Co3nanue pabodero mecra B opranuzanuu. Onucanue u crnenuukanys padboyero Mecta.
Bribop crnocoba u meronuka aHanuza padbouyero mecta. KauecTBEHHBIE OLIGHKH H
KOJIMYECTBEHHBIE METO/Ibl aHAIH3A.

e OrieHKa pe3yabTaTUBHOCTHU TPYyJla paOOTHUKOB opranu3anuu. OUEHIMKH U METOJ OLICHKH.
CnocoOsl  cooOmieHnsi pabOTHUKY pe3ylabTaTOB OIGHKM ero Tpynaa. Hrorosoe
co0eceloBaHKE IO pe3yJbTaTaM OLEHUBaHUS.

e OOBEKTHO-CYObEKTHBIE  CBOMCTBa  MepcoHana. [ pymmoBoi  cocTaB  MEpcoHaiA.
dopMHpOBaHUE TPYII U UX JAWHAMHKA. YTIpaBiieHHe rpynnamu. J¢G(GeKTUBHOCT TPy
U JIMYHOCTH, WX MOTHBAIlMS W CTHMYyJIUpOBaHHe MoTuBanuil. COBpeMEHHBIC TEOPHU
MOTHBAILIMH TPYAOBOM AEATEILHOCTU B YIIPABICHUH [1EPCOHATIOM




o JInarHOCTHYECKUN TIOIXOJ U MOJICTh COCTOSIHHUS PAa3BUTHUsSL YIPABJICHUS IMEPCOHAIOM B
OpraHu3anuy. JTanbl AUarHOCTUpPOBaHMs. Tpu 00bEKTa AMAarHOCTUYECKOTO aHajau3a B
MOJIEJIH: JIOAH, OPraHu3allks, BHEIIHNUE U BHYTPEHHHUE (aKTOpPbl BO3JACHCTBUS Ha JIOJCH
9Toi opranu3anuu. OCHOBHBIE METO/IbI TUATHOCTUPOBAHUS IEpcoHala: co0ece0BaHue,
onpoc (MHTEPBBIOMPOBAHUE, AaHKETUPOBAHUE), TeCTHpoBaHUE KOHQIIMKT: CyIIHOCTH U
MpU3HAKW, WCTOYHUKHA BO3HUKHOBEHHS, THIIBI, XapaKTePUCTHKU. ba3a KOHQIHKTa,
KOH(JIMKTHAS CUTyalusi, MHIUACHT B KoH(umkre. CTpaTerus W TaKTHKA TMOBEICHUS
PYKOBOAMTENS B KOHGIUKTE U KOH(MOIUKTHBIX CHTYaIHsIX.

ellytm wm cpencTtBa paspelieHHs AIKCIPECCHBHO-MHCTPYMEHTANBHBIX  (CYOBEKTHO-
00BEKTHBIX) KOH(IIUKTOB B opraHu3anuu. OpraHu3aiioHHbIe KOH(IUKTHI B YIIPaBICHUN
4eJI0BEYECKUMHU PECypPCaMH.

o [lonsaTus, knaccuduxanus, conaepkanue. Ctunm ynpasieHus (pykoBoacTBa). CTuieBbie
O0COOCHHOCTH PYKOBOJCTBA OpraHmu3aiueil (Ipon3BOACTBEHHBIM KOJUIGKTHBOM). METOIbI
nepesayd PyKOBOASIINX (YIPaBICHYSCKUX ) PEIICHUI HAa NCTIOTHEHUE

e Ciy>x0bl yrpaBieHUS IEPCOHATIOM.

o [lonsaTus: ympaBieHHe, PYKOBOJICTBO (MEHEIKMEHT); JHMYHBIA cocTaB (MEpcoHa,
YeNIOBEUYECKHE PECypChl); YIpPaBIECHUE TMEPCOHAIOM (YIpaBlIEHHUE YEIOBEUYECKHUMHU
pecypcamu); pyKOBOJIUTENb (MEHEIKEP, YIPABISIONINIA); PYKOBOAUTENb (HAUYaIbHUK) U
WCIIOJIHUTEIb (MTOAYMHEHHBIN); OpraHu3aius (KOJUIEKTHB), KOJUIEKTUB B OpPraHU3allud U
OpraHmM3alys B KOJUICKTUBE. YIPaBJICHHE YEIIOBEYCCKHUMH pecypcamu. [lonmutrka
yIpaBJICHUs] TEepCOHANOM. TEXHOJOrMW yrpaBieHus nepconaioMm. Llemu ympaBieHus
nepconasioM. Ciy>k0bl yIIpaBiIeHUs IIEPCOHAIIOM.

e Otaen kanpoB (cimykOa ympaBiieHUss TepcoHasioMm). Poib w mecto otaena (ciy:kObr)
YIIPaBIICHUS TICPCOHAJIOM B OPTaHU3AIIHH.

5. MeTtoanyeckue yKazaHus I 00y4alOUIMXCS 10 0CBOEHHIO
ANCHUTIIMHBI

B npounecce wu3yueHUs JUCUMIUIMHBI «YNPABICHUE IEPCOHAIOM)» HCIOJIb3YIOTCS
pa3HooOpa3Hbie POPMbI OCBOCHHS TUCIUIUIMHBI B X0/1€ Y4€OHOTO TTpoliecca: JICKIIUN, CEMUHAPHI,
ONPOCHI, TECTUPOBAHMS, pELICHUE KEHCOB.

D¢ ¢pexTuBHOE 00yUyeHHE IMpeanonaraeT MIaHUPOBAaHUE U PAllMOHAIBHYIO OpraHU3alHIo
BPEMEHHM, OTBEJIEHHOTO HAa CAMOCTOSITENIbHYIO BHEAY/IUTOPHYIO padoTy cTyaeHTa. Pekomenayercs
OpraHu30BaTh pPabOTy CIEAYIOIIUM 00pa30M: Ha PEryIsipHOW OCHOBE /10 KaKJOr0 ayAUTOPHOIO
3aHATHSI TPOCMATPUBaTh JaHHYIO IPOrpaMMy € T€M, YTOObI UMETh LIEJIOCTHOE IPEJCTaBICHUE O
JIOTMKE JUCHUIUIMHBI U O NPEACTOALIed TeMe JeKIHMH, NMOMOXeT ee Oosnee 3(h(PeKTUBHOMY
BocnpuAThio. Ilpu 3ToM y CTyneHTa BO3HUKHYT COAEp KareiabHbIE BOIPOCHI, KOTOPHIE MOTYT
OBITH MPEJIOKEHBI 1151 00CYXKIEHUS B XOJ1€ TPYIIIOBOTO JUCIYTA.

XKenarenpHO TpeaBapUTENHHO OEMIO MPOCMOTPETh COOTBETCTBYIOIIMIA Marephal H3
HCTOYHHUKOB B CIIMCKE OCHOBHOM JINTEPATYPHI, 3TO MOMOXKET C(HOPMUPOBATH MEPBUYHBIE 3HAHUS
0 mnpenMmere. PexkoMeHIyeTcsi Takke 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOIPOCHl IS
)lanLHeﬁmero CaMOCTOATCIIBHOI'O0 N3YUCHUA. t—Ipe?>BI>I‘—I'c‘1I\/'IHO IMOJIC3HBIM SABJIACTCA paCCMOTPCHUC
NepeuHss KOHTPOJIbHBIX BOMPOCOB JIJIsi CAMOCTOSATEIbHOM MOATOTOBKH, COJIEPKAIIUXCS B KOHIIE
TEKCTOB JIEKIIMI 1O K0l TeME Kypca.

[locne nexuuit cienyer Gojee TIIATENbHO MPOpabOTaTh Marepuall B BUJAE MPE3EHTALNN



npernojasarenss MO0 B Ipyrod ¢dopme, B TOM YHCIE IYTEM H3YyYEHHUS PEKOMEHIOBAaHHOMN
yaeOHOl muTeparypbl. [loMuUMO U3y4YeHHS PEKOMEHIIOBAaHHOW JUTEPAaTypbl M MaTepHAJIOB
npernojasareiisi, KOTOpOE /JaeT JHIIb MHHUMAJIBHBIA CTaHIApTHBIM 00beM wHH(pOpMaIHH,
HEOOXOIMMO PETYISIPHOE CaMOCTOSTEIbHOE W3bICKaHUE WHPOPMAIMK C OOpalleHueM K
pa3sHOOOpa3HBIM HMCTOYHHMKAM: OMOMMOTEUHBIH (QyHIaMEHTAIBHBIA M JKypHAJIbHBIA (OHI,
pECYpCHI CETH UHTEPHET, POopMUPOBaHNE COOCTBEHHON yueOHOW OUOIHOTEKH.

O0s13aTenbHBIM ATAIIOM CaMOCTOATENIBHOM pabOoThl SIBISETCS BBIIOJIHEHUE KOHTPOJIbHBIX
3aJlaHuil 10 IIPEACTaBICHMIO IIPENOJAABaTelsl M 3aKPEIUICHHE H3Y4YEHHOIO Marepuaia
IIOCPEACTBOM DEIIEHUS KEWCOB, PACCMOTPEHHUs CHUTyallUd M OTBETa Ha IIPUBEICHHBIE B
IIporpamMmme BOIPOCHI K IPAKTUKYMY M TECTOBBIC 3a/1aHMUS.

s Oosee ynIyOJeHHOTO WM3YYCHHS] JUCIUIUIMHBI JKEJIATEIBHO WHUIIMATHBHOE
BBIMIOJIHEHUE TECTOB, PEUICHHE 3a/a4, aHajJu3 CUTyalluil cBepx o00s3aresnbHON mporpammbl. B
ATHX LEISIX PEKOMEHAYETCSl YCTAHOBICHHE KOHTAKTOB C MPEIojaBareieM, aKTHBHOE BepOAIbHOE
U BUPTYyaJIbHOE OOIICHHE B PAMKaX WHIAMBUAYAIbHBIX KOHCYIbTAIMI. DTO MPUHECET MOIb3Y MPU
W3YYCHUHU OTICJBHBIX TEM M Pa3AesioB IUCUUIUIUHBI, HO U 10 3()(HEKTUBHOMY HMCIOJIb30BAHUIO
MaTrepHalioB yueOHO-METOANYECKOTO KOMILJIEKCA.

6. YueOHasi 1uTepaTtypa u pecypcbl HHPOPMAIHOHHO-TE1eKOMMYHUKAIIMOHHOM
cetn "UnTepHeT", BK/IIOUYAS NePeYeHb Y4eOHO-MeTOAMYECKOr0 o0ecneyeHus: AJsi
CaMOCTOSITE/IbHOI Pa00ThI 00y4aKOIIMXCH M0 JMCUUILTHHE
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6.4.HopmaTuBHBIE TPaBOBBIE JOKYMEHTHI HE MPETyCMOTPEHBI.

6.5.MaTepHeT-pecypchl.
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e www.personalonline.ru

6.6.11HbIe HICTOUHUKH HE MIPETYCMOTPEHBDI.

7. MarepunanbHo-TeXHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH,
NPOrpaMMHOe o0ecnedyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMbI
IIEPCOHAIIBHBIN KOMITBIOTED

KONUPOBAJIbHBIN anmapar
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