DenepajibHOE TOCYIapCTBEHHOE OKMKETHOE 00pa3oBaTe/ibHOe
yuYpesKIeHne BbICIIEro 00pa3oBaHus
«POCCHUCKAA AKAJIEMUSA HAPOAHOI'O XO3SIMICTBA
nur OCYI[APCTBEHHOFI CJHY/XKBbI
ITPU ITPE3UJIEHTE POCCUHUCKOM ®EJEPALINN»

DaKynbTET SJKOHOMAYECKUX U COLUAIIBHBIX HAYK
Kagenpa sxonoMuku 1 puHAHCOB

YTBEPXJEHA

Kadespoit SIKOHOMUKH U (PUHAHCOB

MpoTokon oT «3» mas 2017 .

Ne 11/02-05-02/17

PABOYAS ITPOTPAMMA JUCHUITJIMHBI

b1.B.O/1.10 Ynpasnenue puckamu B TPOEKTHOM AEATEIbHOCTH
110 HaIIpaBJICHHUIO ITOATOTOBKHU
38.04.02 MeHnemxMEHT
Hampasnennocts (mpouis) moAroTOBKU
«YnpaBiieHHE ITPOCKTAMU»

Kanudukamms
Marwuctp

dopma 00yueHust
Ounas

I'og mHabopa — 2016 1.

Mocksa, 2017 .



ABTOpPBI-COCTABUTEJIN:
K.3.H., mpodeccop llakaer A.X.
crapwuii npenogasarens OinbpkoBa A.E.

3aBeaywiuii kadeapoii:

SKOHOMHMKH ¥ (PMHAHCOB, 1.3.H., Ipodeccop JBopenkas A.E.



H~own

oo

COJEP)KAHUE

[lepeveHp TUIAHUPYEMBIX PE3yJITATOB O0YUYCHHS MO JUCIUTUINHE, COOTHECEHHBIX C
TUTAHUPYEMBIMH Pe3yJIbTaTaMi OCBOCHHUSI 00pa30BaTeIbHOM MPOTrpaMMBbl

OO0beM 1 MECTO TUCIHUILTHHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl
ConepxaHue U CTPYKTypa AUCLUIIINHBI

Marepuasbl TEKyIIero KOHTPOJIS YCIIEBAEMOCTH 00YYarOIUXcst U POH/I OIIEHOYHBIX
CPEICTB MPOMEKYTOUHOM aTTECTAIMH 10 TUCITUTUINHE

Mertoandeckue yka3zaHus i 00y4JaroIUuXcsi IO OCBOSHHIO TUCIUILITHHBI

VY4yeOHas mutepaTypa u pecypchbl HHGOPMAITMOHHO-TEIIEKOMM YHHKAITHOHHON CeTH
«HTEpHETY, Y4eOHO-METOAMYECKOE 00EeCIIEYeHNE CaMOCTOSITEIIbHON paboThI
00ydJarouumxcs no IMCUUILIINHE

6.1 OcHoBHas aUTEpaTypa

6.2 JlomoaHUTENRHAS JIUTEPATYPA

6.3 YueOHO-MeToIMUecKOe 00€CTIeUeHHE CaMOCTOSTEIbHON paboThI

6.4 HopmaTuBHBIE TPABOBBIC JOKYMEHTHI

6.5 NurepHet-pecypcbl

6.6 1Hblc HCTOYHUKH

MarepuanbHO — TexHHUECKas 0a3a, HH)OPMAIMOHHBIC TEXHOJIOTHH, IIPOTPAMMHOE
obecrnieueHre U NHPOPMAITMOHHBIE CIIPABOYHBIC CHCTEMBI



1. IlepeuyeHb MIAHUPYEMBIX Pe3yIbTATOB 00y4YeHUs MO AMCLHMIJIMHE, COOTHECEHHBIX €

IJIAHUPYEMBbIMH pPe3yJIbTaTaMHi 0CBOEHHS MPOrPaMMbl

1.1 lucuuniuna «YnpaBieHHe pUCKaMU B MPOCKTHON JEATENIbHOCTH 00ecIiedyBaeT
OBJIQJICHHE CIEAYIOIIMMU KOMITETCHIIUSIMU:

Kon Hanmenosanne KommereHmum Kox srama HanmenoBanune sTana
KOMIIETEHIUHU OCBOCHHUS OCBOCHHS KOMIICTCHIUN
KOMIIETEHIUH

[IK-2 CrocoOHOCTh pa3padarbiBaTh [K-2.2 Ob6ecrieueHre pean3auu
KOPIIOPaTUBHYIO CTPATETHIO, KOPIIOPaTUBHOM CTPATETHH,
MporpamMMbl OPTaHU3ALUOHHOTO MIPOTPaMMBI
Pa3BUTHS U U3MCHECHHH U OpPraHU3AIMOHHOTO Pa3BUTHS
o0ecreunBaTh UX peain3aluio

11IK-4 CnocoOHOCTh HCHOJIB30BaTh I1IK-4.3 CriocoOHOCTh OLICHHUTh

KOJIMYECTBEHHBIE U KAUECTBEHHBIE
METOBI JIJIs1 IPOBEACHUS TPUKIIATHBIX
WCCJICJIOBAHUMN U yIIpaBJIeHUs OU3HEeC-
MpoLEeccamMu, TOTOBUTH
AHAJIMTUYECKUE MaTEPUabl 110
pe3yabpTaraM UxX NPUMEHEHUS

PHUCKH C ITOMOLLBIO
IIPOJBUHYTBIX
KOJINYECTBEHHBIX METOZOB

1.2.B PE3YIbTATC OCBOCHUA NUCHHUIUIMHBL Y CTYACHTOB NOJIKHBI OBITh:

YIIPABJICHUS] PUCKAaMU B OPraHU3alUU
VYipasieHue KaapOBbIM COCTaBOM
CHUCTEMBI YIIPaBJICHUS PUCKAMHU

KonTpons nporecca
NPEOCTABICHUS]  OTYETHOCTH  TI0
pHuCcKaM B OpraHu3aIu
(mpodeccroHaTbHBIHN CTaHgapT
«CrneuuanuctT MO YIPaBJICHHIO
pUCKaMI»)

OTD/TD (npu Hammunu | Kox  ortama | Pesynmeratel o0yuenus
npodcranaaprTa)/mpopecCuOHAIbHBIC | OCBOCHUS

JecTBUS KOMIIETECHINH

KoncynbtupoBanue 1o Bompocam | [1K-2.2 Ha YpPOBHE 3HAHUM:

BO3MOXKHOCTEH,
OpraHu3aluu B

Bo3moxHBIX  yrpo3 u
CYLIECTBYIOIIUX  JUIA
OKpY>Karollen cpene
CoBpeMEHHBIX  TEXHOJIOTHH
CTPaTErMYeCKOro aHaInu3a
MetonoB  cbopa  uHbopMauuud IS
MIPOBEJICHUS IPUKIIATHOTO UCCIIEIOBAHUS
Heo6xoaumoro Buaa mHGOpManuu Ui ee

IIPOBEICHUS

JanbHenIero aHaIn3a nyTem
UCTIOJIb30BAHUS KOJINYECTBEHHBIX "
Ka4eCTBEHHBIX METO/IOB

ConmepxaHust ~ METOIWMKHA  TIPOBEACHUS
aHaIM3a

[lopsiaka  MOATOTOBKM  AQHAJTUTHUYECKOU
uH(pOopMaIu

MeTtomoB W TPHEMOB  TPOBEACHUS

AHAIINTUYCCKUX pacyCTOB

Ha YPOBHE YMEHUN:

q)OpMyJII/IPOBaTL OeJan U 3aa4u KOMIIaHHUU
OHpe,Z[eJI}ITB TCKYILICC )51 KEJIacMoeC
TOJIOKCHHUEC OpraHu3allii Ha PbIHKEC
CocTaBNIATh INIAHBI KOMIIAHUH

DopMUPOBATH MPEIOKECHUS




YIPABJICHUYCCKUX PCIICHUH Ha OCHOBE
aHaim3a

CTpouTh MHOTO(aKTOPHBIC MOJICITH
Nnentudukanum crienuuaecKkux

IIPOEKTHBIX PUCKOB

CueHapHOro aHanM3a POEKTHBIX PUCKOB
[Ipumenenns merona TopHano, nUarpaMmal
«[layk», ngepeBa coObBITHI ©  JepeBa
pELICHNN B OLICHKE MPOEKTHBIX PUCKOB
OuenuBath BIIUSIHUE PHUCKOB Ha
IIPOBEACHHOE NPUKIIATHOE UCCIICJOBAaHUE
Onenusathb pPHUCKHU C IIOMOUIBIO
IIPOJBUHYTHIX KOJMYECTBEHHBIX METO/IOB
OueHuBaTh BIMSHUE PUCKOB HA CTOMMOCTH
IIPOEKTa

OnenuBath 3G(HEKTUBHOCTh NPUHATHIX MEp
110 YIIPaBJIEHUIO PUCKAMU

Ha YPOBHC HABLIKOB:

OcyiecTBieHNs CTPATErMUECKOro aHajln3a
CTpaTeruu OpraHu3aluu

Pa3paboTku cTpaTeruu KOMIaHUU
[Toctpoenus OpraHU3aIMOHHO-
YIPABJICHUECKUX MOJIEJIeH B KOHKPETHBIX
3a/1a4ax yrpaBJieHUS

OueHuBaTh IMOCIEACTBUS U BEPOSTHOCTH C
HIOMOIIbIO KaueCTBEHHBIX,
MOJYKOJMYECTBEHHBIX U KOJWYECTBEHHBIX
METO/I0B

[IpoBOANTH CpaBHUTENBHBIN aHATN3 PUCKA
Br16upaTs METOIbI BO3ICHCTBUS HA PUCK

PykoBozacTeo CO3JJaHUEM
METOJIOJIOTUN CUCTEMBI YIPABICHUS
puckamu, GOpMUPOBAHHE OCHOBHBIX
MPUHITUTIOB KOPIOPATUBHBIX
HOPMATHBHBIX aKTOB MO YIPABJICHHUIO
pucKamMu

OueHka aJeKBaTHOCTU BO3JEUCTBUS
Ha PUCKH (CTPaxOBOW  3aIIUTHI,
XEIKUPOBAHUS, TApaAHTHIA)
Koopaunanus nporecca
BBIMIOJTHEHHS] TUJIAHOB U OIOKETOB
pearupoBaHMs Ha PUCK

(mpodeccruoHanbHbBIN CTaHAapT
«CrenuaiucT 1Mo yIpaBJICHHUIO
pHCKaMn»)

I1K-4.3

Ha YpOBHE 3HAHUI:

MecTto ympaBieHHs puckaMH B 0OmIei
CUCTEME MPOJKEKT-MEHEKMEHTA

M cTOUYHNKOB IPOEKTHBIX PUCKOB

[TonxonoB K KiacCU(pUKAUMU MPOEKTHBIX
PHUCKOB

CTpyKTypsl M COJAEp)KaHUS CTaHAAPTOB
yIpaBJIeHUs  pUCKaMM B INPOEKTHOU
JeSITeTbHOCTH

ITonxogoB K OIIEHKE pa3iU4yHbIX THUIIOB
PHCKOB

OcoOeHHocTell  ympaBieHUS  pHUCKaMH

MIPOEKTOB Pa3HOTo Mpodus
[IpoaBUHYTHIX METOJOB OLEHKU MPOEKTHBIX

pucKOoB MeronoB aHanmm3a  IPOEKTHBIX
PHUCKOB
MeTtonoB yIpaBIEHUS IPOEKTHBIMU
pUCKamMH

[Tepeunss HeoOxoammoi WHPOpPMALIUUA TSI
aHaJIM3a U OIIEHKU PUCKOB
KonnuecTBeHHBIX, TOJYKOIMYECTBEHHBIX H




KaueCTBEHHBIX METONOB OLEHKH pHUCKa
(mocnencTBUil U BEPOSITHOCTH)

Ha YPOBHE YMEHUU:

IIpennarate ynpaBicHUECKHE PEILICHUS
WNnentudpunuposats u KiaccupuupoBaThb
PHUCKHU IIPOEKTa

[IpoBOINTH CPaBHUTEIIBHBIN aHAIU3 PUCKA
BriOupath MeTObI BO3ICHCTBHS HA PUCK
y4€Ta HEONPEICIEHHOCTH U PUCKA B OLICHKE
MHBECTULMOHHBIX IIPOECKTOB
CTaTHUCTUYECKOT'O AaHAJIN3a PUCKOB
IPUMEHEHUs  METOJO0B  HMMHTALIMOHHOIO
MOJEIIMPOBAaHUS B  OLICHKE IPOEKTHBIX
PHUCKOB

OLICHKH WHBECTHULIMOHHBIX IIPOEKTOB
METO/IOM PEAIBHBIX ONIIMOHOB

[IpumensTH KOJIMYECTBEHHBIE u
KayeCTBCHHbIE METOIbI IIPOBEJICHUS
IIPUKJIAHOTO UCCIIEIOBAHNUS
AHanu3upoBaTh NOJYyYEHHBIE PE3YIIbTAThI
AHanu3upoBaTb CTPYKTYpy M COIEpKaHUE
IIPOLIECCOB YIPABICHUS

[IpoBouTH BepOaIbHOE ONMCAHNE PUCKOB
OueHuBaTh MOCIEANCTBUS U BEPOSATHOCTH C
IIOMOILBIO KaueCTBCHHBIX,
MTOJIYKOJIMYECTBEHHBIX M KOJIMYECTBEHHBIX
METOJI0B

Ha YpPOBHE HaBBIKOB:

OOecnieueHust KOHTPOJS 3a peanu3anuen
KOPIIOPAaTUBHON  CTpaTeruy, MporpaMMbl
OpPraHU3a[MIOHHOTO Pa3BUTHS

ITonroroBku cOaaHCUPOBaHHbIX
YIPABICHUYECKUX PEIICHUH Ha OCHOBE
aHanm3a

[IpoBenenus aHaJIn3a VICCIIEIOBAHMUS
KOJIMYECTBEHHO U KaYECTBEHHO

OueHuBaTh MOCIEACTBUS U BEPOSTHOCTH C
ITOMOLIBIO Ka4eCTBEHHBIX,
MOJIYKOJIMYECTBEHHBIX U KOJIMYECTBEHHBIX
METOJI0B

[IpuHATHS yHpaBICHUECKUX pEIIeHUH Ha
OCHOBE CTaTHUCTUYECKOT0 aHaIn3a
Wnentudunupoats U Kiaccu(UIMPOBATh
PHUCKHU ITPOEKTa

[TpoBoauTh BepbasibHOE ONUCAHHE PUCKOB




[IpoBOINTH CpAaBHUTEBHBIN AHAIU3 PUCKA
OuenuBath pUCKHU C MTOMOUIbIO
IPOJABUHYTHIX KOJIMYECTBEHHBIX METO/I0B
OI_IGHI/IBaTb BJIMAHUC PUCKOB HAa CTOMMOCTDH
MPOEKTa

OnenuBath 3 (HEKTUBHOCTH MPUHATHIX MEP
10 YIPaBICHUIO PUCKAMHU

2. O0beM n MecTO TMCUHUILTHHBI B cTpykTYype OIT BO

O0BeM THCHUILINHBI
JucnurmuHa «YrpapjieHue PUCKaMU B MPOEKTHOM JCSITEIbHOCTHY U3ydaeTcs Ha 2 Kypce

MarucTparypsl.

O6Hla$I TPYAOCMKOCTb JUCHUIIIINHBI — 72 gaca, U3 HUX KOJIHMYCCTBO aKaACMHUYCCKHUX 4aCoOB,

BbIJIEJICHHBIX Ha KOHTAKTHYIO pa0oTYy € MIpernoaaBareieM — 8, B TOM YUCIIe:

- IEKIIMOHHOTO THIIA — §;

KonmuecTBo akaieMUIeCKUX 4acoOB, BBICIICHHBIX HA CAMOCTOSATEIbHYIO Pab0Ty 00yJaroImuxcs

—64. CDOpMOﬁ HpOMG)KyTO‘lHOﬁ aTTeCTaluu 110 JUCHUIIIIMHE B COOTBECTCTBHUH C y‘Ie6HBIM

IIJTaHOM ABJIACTCA 3a4CT.

MecTO AU CHUIIINHDBI

OcBoeHHE AUCHUIUIMHBI OITUPACTCA HAa MUHUMAJIBHO HGO6X011PIMLII>1 00BeM TCOPCTUUCCKUX

3HAHUU CTPYKTYPBI U COACPIKAHUA CTAHAAPTOB YIIPABJICHUA pPUCKAMU B HpOGKTHOﬁ

ACATCIIBHOCTH.

d)opMa HpOMG)K}TO‘-IHOﬁ arTeCTall B COOTBCTCTBHUHU C y‘Ie6HLIM IIJIAHOM — 3a4€T.

3. CoaepxaHue M CTPYKTYpPa THCHMILIHHBI

QOunas popma 0dyuenus

O0BbeM AN CUHHUILINHBI, Yac. ®opma
KonrakTHas padora o0y4yaommxcs TeKyIero
Ne i/ HaumenoBanue Tem ¢ npenopapareaem KOHTpOJIS
) (pa3nenoB) Bcero O BHAAM Y4eOHBIX 3AHSTHI CP | ycnmeBaemocTH |
J/20, | JP/30, | II3/20, NpOMesKyTOUHOi
JOT | JOT | JOT | KCP arTectaimuy
Conepxxanne 18
Tema 1 Ipouecca yupaBJIeHUs 2 16 T
MIPOSKTHBIMHU PUCKAMU
Tema 2 AHanu3 1 OLIeHKa 18 2 16 K
MTPOEKTHBIX PHCKOB
Onenka
Tema 3 WHBECTUITHOHHOTO 18 2 16 Kon
POEKTa C YIETOM




O0beM TUCHUILIMHBI, YaC. ®opma
KonrakTHas padora o0y4yarommxcst TeKyIIero
Ne n/m HaumeHoBaHue TeM ¢ mpenoaasareaem KOHTPOJIA
B (pa3nesioB) Bcero 10 BHAAM Y4eOHBIX SaHSTHI CP | ycnmeBaemocTH |
J/20, | JP/30, | I13/20, KCP IPOMEKY TOUHO
AOT AOT AOT aTTecTaluu
pucKa
Tena 4 MeTo/b! yripaBiaeHUs 18 2 16 T
MIPOCKTHBIMHU PUCKaAMU
IT 3auer
POMEXKYTOUHASI ATTECTALIMS
Bcero: 2 8 64

Conepxanue IMCUMILTHHBI
Tema 1. Conepskanue npoiiecca ynpaBieHHUs MPOSKTHBIMUA PUCKAMHU

Copaeprxanue craniapToB o ynpasienuto puckamu: ISO 31000:2009, COSO ERM, FERMA,
PMI. Tepmunonorus, ucnoyib3yeMas B cranaprax. [1oaxoabl K OnpeaeaeHuio MOHATHIA
«HEOMPENEICHHOCThY U «PUCK». MeCTO pUCK-MEHEIKMEHTa B 0011l KOHIEHIINH MEHEPKMEHTa
npoekta. Copepkanre pUCK-MEHEKMEHTa C TOUYKH 3PEHHS IIPOLIECCHOTO MOAX0Aa.

Tema 2. AHanu3 U OlleHKa TPOEKTHBIX PUCKOB

WnenTudukaiys puckoB Kak OCHOBHOM 3JIEMEHT CUCTEMbI OLIEHKH puckoB. Heobxonumas
uHpopManus A uaeHTuukanuu puckos. [IpaBrina naeHTUGUKAIINHA U OTUCAHUS PUCKOB.
Mertonbl uaeHTH(UKAUN PUCKOB: KOHTPOJIbHBbIE TUCThI, PHA, M0O3roBoii mrypm, MeTos
Jenbdu, cTpyKTyprupOBaHHbIE HHTEPBBIO. THUIOBBIE pUCKU ITPOEKTOB. I'pynnupoBka u
arperupoBanue puckoB. @opMupoBaHHe HTOTOBOrO peectpa puckos. Coaepxanue mmpouecca
OLICHKH PUCKOB B COOTBETCTBUH C MEXAYHAPOAHBIMU CcTaHapTaMU. O1ieHKa BEPOSATHOCTH,
OLICHKA ITOCJIEICTBUH, OLIEHKA IIPUCYILETO PUCKA, OLICHKA OCTATOYHOI'0 PUCKA, OLIEHKA CPEJICTB
yIpaBiieHUs puckaMu. [101X0abI K OLIEHKE pUCKa: KOJIMYECTBEHHBIN, ITOITYKOJINYECTBEHHBIH,
KAaueCTBEHHBIM. MeTObI OLICHKH PUCKA:

e HaGmonenue

e OpranuzanuoHHbIC (BCIIOMOTATEIbHBIE) METOIBI

e AHanu3 ClieHapueB

e AHanu3 QyHKIIMOHATBHOCTH

e CTaTHCTUYCCKUE METO/IbI

e AHaJuM3 CPEJCTB YIIPABJICHUS PUCKAMU
Busyanmzaius puckoB. JlmarpamMmma «pbIOui CKEJET», NEPEBO OTKAa30B U JIEPEBO COOBITHH,
JIarpaMma «rajicTyk-0aboukay, nuarpamMma «TOpHaao», auarpamma Spider, MaTpuiia u Kapta
PHCKOB.
CpaBHUTENBHBIN aHamu3 pUckoB. ONpeeleHne PUCK-ANIEeTHTa U TOJICPAHTHOCTH K PHUCKY.

Tema 3. OuieHKa MHBECTULIMOHHOIO IIPOEKTA C YIETOM pUCKa
Bnusinue ¢akropa HeonpenereHHOCTH Ha CTOMMOCTh HMHBECTULIMOHHOTO IPOEKTa. Yuer
HEOMpEAENEHHOCTH MpU pacuyeTe YUCTOW JUCKOHTUPOBAHHOM CTOMMOCTH MPOEKTa: BBIOOP




CTaBKM JucKoHTHpoBaHusA. Merton building blocks, Meron cpemHEeB3BEIIEHHONW CTOMMOCTH
kanutana. Monenuposanue pacupeneneHus NPV npoexkra “MHTalMOHHBIMU MeTOAaMu. MeTox
Mounte Kapno: cneundukanus Moaenu u npouecc cumyisinun. uarpamma TopHano u aHanums
qyBCTBUTEIBHOCTHU IIpoeKTa. OLIeHKa CTOMMOCTH IIPOEKTa METOJIOM JIEpeBa PELLIEHUI U METOAOM
pEaIbHBIX ONIIMOHOB.

Tema 4. MeTojb! yripaBiieHUs IPOSKTHBIMU PUCKAMU

IIpouecc Bo3neicTBUA Ha pUCK opraHu3zanuu. [lmaHupoBaHune Mep IO BO3JEHCTBHIO Ha
HUCTOYHUKU PHUCKA, MOCIEICTBUS U BEpPOSTHOCTh. M30exaHue (YKIOHEHHE) PUCKA KaK METOJ
ynpasineHus. lIlepenaua pucka: crTpaxoBaHHE, XEKUPOBAHUE, IAPTHEPCKUE OTHOIIEHUS.
MuHuMu3anys pucka: MUHUMU3ALKS IOCIEICTBUN 1 MUHUMU3ALUsl BEPOSITHOCTH HACTYIUICHUS.
IIpunsate pucKa: CO3J4aHME pPE3EpBOB M MOHUTOPHMHI. Bo3aeiicTBue Ha BO3MOXKHOCTHU
OpraHu3aluu.

4. MarepuaJjbl TEKyIero KOHTPOJsl ycleBaeMoCTH o0y4yaromuxcst 1 (POH OLeHOYHbIX
CPe/ICTB MPOMEKYTOYHOMH ATTEeCTALMH N0 JMCHUIIIHHE

4.1. (I)OpMLI H METOAbI TEKYILIEI0 KOHTPOJA YCIIEBAEMOCTH U HpOMe)KyTO‘lHOﬁ arreCcranuu.

4.1.1. B xone peanu3anum JMCUMILUIMHBI MCHOJbL3YIOTCHA CJeIYIOIIMe MeTOAbl TeKYyIlero
KOHTPOJISI M yCTIEBAEMOCTH 00YYAIOIIUXCH:

— MpY NPOBEJCHUHN 3aHATUH JIEKIIMOHHOTO TUIIA!
e TecT Ha OCHOBHBIE IIOHATUSA

KonTponbhas padota

['pynnoBoe obcyxaeHne

TectupoBanue

Komnoksnym

Keiic-cranu

WHTepakTHBHAS TPE3eHTALHS

— IIPU KOHTPOJIE PE3YJITATOB CAMOCTOSATENILHOW PabOThI CTYAECHTOB:
TecTupoBaHue ¢ OTKPBITBIMHA BOIIPOCAMHU

Otuer, MHTEpAaKTUBHAS [IPE3CHTALINS

KonrtponsHas pabora

['pynnoBoe obOcyxkneHue

TectupoBanue

WHTepakTUBHAS IPE3EHTALINS

4.1.2. 3a4eT NPOBOAMTCSA ¢ IPUMEHEHHEM CJIEAYIOIIMX MeTOA0B (CPeACTB):
IIPOMEKYTOYHAs aTTECTAIUs TIPOBOAMUTCS B MUCbMEHHOH (pOpMe Ha OCHOBE BBHITIOJTHEHUS
3aJ]aHUM 110 KENCaM.

4.2. MartepuaJibl TEKyIIero KOHTPOJIsA YCIIeBAeMOCTH.

THUNoBbBIE OLIEHOYHBIE MaTEpPHUAIIBI 110 TEME |
e Conepxxanve cTaHmapToB no ympasienuto puckamu: ISO 31000:2009, COSO ERM,
FERMA, PMI. Tepmunosorus, ucnonb3yemas B cranaaprax. [lonxosl k onpeneneHuo
MOHITUH «HEONPEIEIEHHOCThY U «PHUCK». MecTo pHUCK-MEHEI)KMEHTa B 00mei
KOHIENIMY MEHEPKMEHTa npoekTa. ConepxkaHue pUCK-MEHEIKMEHTA C TOUKU 3PEHMS



mponeCcCHOro noaxoaa.

TunoBbie OLIEHOYHBIE MATEPHUAIIBI IO TEME 2

Nnentudukanuss pHUCKOB KaKk OCHOBHOM JJIEMEHT CHCTEMbI OILIEHKH PHUCKOB.
HeoOxonumas nndopmanusa nns uaeHtuduxanuu puckos. [IpaBuna uaentudukanmuu u
ONHUCAaHHUsI PUCKOB. MeToabl WACHTU(UKAIMH PUCKOB: KOHTPOJbHBIE JHCThI, PHA,
MO3roBoi mTypM, Meton /[lenbdu, cTpyKTypupoBaHHBIE WHTEPBBIO. THIIOBBIE PUCKH
MPOEKTOB. [ pynImupoBKa U arperupoBaHue pUCKOB. POPMUPOBAHUE UTOTOBOIO PEECTpa
puckoB. CozepxkaHue mpouecca OLEHKH PUCKOB B COOTBETCTBUHU C MEXAYHAPOIHBIMU
crangaptamu. OlLIEHKa BEPOSATHOCTH, OLICHKA MOCIEACTBUM, OLICHKA MPUCYIIETO PUCKA,
OIICHKA OCTaTOYHOI'O PUCKA, OLIEHKA CPEACTB yIpaBieHUs puckaMu. Iloaxoasl k oneHke
pUCKA: KOJMYECTBEHHBIN, IOJYKOJIUYECTBEHHbIA, KayeCTBEHHbIA. METONbl OLEHKHU
pucka:

o Hab6monenue
OpranuzalvoHHbIe (BCIIOMOTaTeIbHbIE) METO/IbI
AHanu3z ciieHapueB
AHanu3 GyHKIIMOHATIBHOCTH
CratucTruecKue METO b
O AHanu3 CpelCTB yInpaBiIeHUsI PUCKaMU

o O O O

Busyanuzanus puckoB. JlmarpamMma «peIOW CKENeT», JEPEBO OTKA30B M JCPEBO COOBITHIA,
qUarpaMma «rajctyk-0abodkay, nuarpaMMa «TOpHamo», auarpamma Spider, Marpuia U Kapra
puckoB. CpaBHUTENIbHBIA aHAIU3 PUCKOB. OmpeneneHue pHUCK-alleTUTa U TOJEPAHTHOCTH K

PHUCKY.

Tunoswle OIIECHOYHEBIC MaTCpHUaJIbl I10 TCMC 3

Bnusane dakropa HeonpeaeIeHHOCTH HAa CTOMMOCTh MHBECTHIIMOHHOTO MPOEKTa. YYeT
HEONPE/ICIICHHOCTH TPH PacdyeTe YHUCTOH TUCKOHTHPOBAHHOW CTOMMOCTH ITPOEKTA:
BBIOOp CTaBKM AMCKOHTHpoBaHus. Mertoxa building blocks, meron cpemHeB3BeeHHOM
CTOMMOCTH KanuTana. MoaenupoBanue pacnpezaeneHus NPV mpoekta UMUTalMOHHBIMU
meronamMu. Merton Monte Kapno: crnenmudukanus Momenu W TPOLECC CUMYIISIIH.
Juarpamma TopHao U aHAJIN3 YyBCTBUTEIBHOCTH MTpoeKTa. OLeHKa CTOMMOCTH IPOEKTa
METO/IOM JIepeBa PEUICHUH U METOJIOM PEaJbHBIX OMIIMOHOB.

TumnoBkle OIICHOYHEIE MaTepUaJIbl 110 TEMC 4

[Iporecc Bo3melcTBHS HA PUCK opraHu3anuu. [manupoBaHue mep Mo BO3JEHCTBUIO HA
WMCTOYHHMKU PHUCKA, TIOCJIEICTBHUS U BEpOSTHOCTh. M30exanue (yKIOHEHHE) pUCKa Kak
Meroa ympasieHus. llepemaua pucka: cTpaxoBaHHMe, XEIKUPOBAaHUE, IMAPTHEPCKUE
OTHOIIIEHUS. MUHUMHU3ALUS PHUCKA: MHHUMHU3ALMS TOCIEACTBUM W MUHUMU3AIUS
BEPOSITHOCTH HAacTyruieHus. lIpuHsTHE pucka: co3gaHue pe3epBOB M MOHUTOPHHT.
Bo3aelictBrue Ha BO3MOXXHOCTH OpraHU3aIUu.

4.3. OueHo4HbIe CpeACcTBA ISl IPOMEKYTOYHON aTTecTaluHu.

4.3.1. IlepeuyeHb KOMIEeTEHIHII ¢ YKa3aHHeM 3TANOB X ()OPMHPOBAHMS B Mpolecce
ocBOeHHA 00pa3oBarenbHON nporpammel. Iloka3zarean n kpuTepun OLeHUBAHUS
KOMIIeTeHIM# ¢ y4eTOM 3Tana ux ()opMHUpPOBAHMSA.

Kon HaumenoBanune Kommnerenuun Kon »rana HaumenoBanue srana

KOMITCTCHITHH OCBOCHUS OCBOEHHS KOMIIETEHITUN
KOMIIETEHITUU

[IK-2 CnocoOHOCTh pa3padarbiBaTh [K-2.2 ObecrnieyeHne peanu3anuu

KOPIOPATUBHYIO CTPATETHIO,
MIPOTrpaMMbl OPraHU3alOHHOTO
Pa3BUTHS U UBMEHEHHUN U
o0ecrednBaTh UX pean3auio

KOPIOPAaTUBHOM CTpaTEruu,
MPOrPaMMBbI
OpPraHU3aAIMOHHOTO Pa3BUTHUSA




[1K-4 CrocoOHOCTE UCHOIB30BaTh [1K-4.3 CrocoOHOCTE OIIEHUTH
KOJINYECTBEHHbBIC U KaU€CTBEHHBIE PHUCKH C TIOMOILBIO
METOABI JJIsl IPOBEACHHUSI IPUKIIATHBIX POABUHYTHIX
MCCJIEI0BaHUM U yIpaBlieHUs OU3HEC- KOJIMYECTBEHHBIX METOJOB
poleccaMu, TOTOBUTh
AHAIUTUYECKHE MaTepHallbl 110
pe3ynbraTtaM uX NpUMEHEHUs
Ortan [Toka3zarenn Kputepuii onenuBanus
OCBOCHUS OIICHUBAHUS
KOMITETEHIIUU
[1K-2.2 OcymectBisier crparernyeckuii | conszyer 3¢ (exkTuBHbIE METOAMKH  pa3pabOTKH
aHaJlu3 OpraHu3aluy; CTpaTeruy U yrnpaBieHUs] U3MEHEHUSIMU
PazpabatsiBaeT crpareruio | Micronb3yeT TeOpuu IPUHATUSA PELLICHUN
opranuzanuu u odecrneuuBaet ee | JJaéT oneHKy npoucxXoAsiuM BOKPYT COOBITHSIM
peanzanuio;
Omnpenenser OTepaTUBHBIE,
TaKTUYECKHUE M CTpaTeru4yecKue
1enu JEeSTENIbHOCTH
OpraHu3aluu c LEJIbIO
obecrniedeHus
KOHKYPEHTOCIIOCOOHOCTH.
I1K-4.3 e Ounenubaer nociuencteus | OLIGHUBAaET  PUCKM € IOMOIIBIO  IPOJBHHYTHIX

MPUHATHSA
YIPABIEHYECKUX
pELIEHH C TOMOULIBIO
Ka4eCTBEHHBIX u
KOJINYE€CTBEHHBIX
METO/I0B

[TpoBoaut
CpPaBHUTEJILHBIA AaHAIN3
PHCKOB
Bribupaet
BO3JICUCTBUS HA PUCK

METOIBI

KOJIMYECTBEHHBIX METOJIOB; OLICHMWBAET BIIMSHUE DPHUCKOB
Ha CTOMMOCTb IIPOEKTa; OLIEHUBaeT 3(P(PEKTUBHOCTh
IIPUHATBIX MEp IO YIPABICHUIO PUCKAMHU

[IpuMeHseT HaBBIKU CTATUCTUYECKOTO aHAJIN3a PUCKOB;

4.3.2 TunosBble OLlEHOYHBbIE CPECTBA

TeMbl AJ1 CAMOCTOSITEJILHON MOATOTOBKM

Coneprkanue cTaHIapToB 1o ynpasieHuto puckamu: ISO 31000:2009, COSO ERM,

FERMA, PMI. Tepmunomnorus, ucronb3dyemasi B cranaaptax. [1oaxos1 K onpeaeieHnio

MOHATUN «HCOMNPECACICHHOCTE» U «PUCK). Mecto PUCK-MCHCI’KMCHTA B 06H_IGI>'I

KOHICIIIHUKN MCHCPKMCHTA ITPOCKTA. Co,uepxcaHHe PUCK-MCHCI’KMCHTA C TOUKHU 3PCHUSA

MponeCcCHOroO nmoaxoaa.

I/I}IGHTI/I(bI/IKaHI/ISI PHUCKOB KakK OCHOBHOM 3JIEMEHT CHCTEMBI OLICHKHU PHCKOB.

Heobxonumas uadopmarus as

uaeHTUUKAMK pUcKOB. [IpaBuna uneHTudukanuu u




OTMCaHUs PUCKOB. MeTonbl MACHTU(UKAIIMKI PUCKOB: KOHTPOJIbHBIC TUCTHI, PHA,
MO3TOBOH IITYpM, MeTOA [lenbhu, cTpyKTyprUpOBaHHbIE HHTEPBbIO. TUITOBBIE pUCKU
MPOEKTOB. [’ pynnupoBKa U arperupoOBaHUE PUCKOB.

e  @dopMHpOBaHME UTOTOBOTO peecTpa pUCKOB. Coaep:kaHue MpoLecca OLIEHKU PUCKOB B
COOTBETCTBUU C MEXIYHAPOIHBIMU cTaHAapTaMu. OLIeHKa BEPOSITHOCTH, OI[CHKA
MOCJIEACTBHM, OLIEHKA MPUCYILIEr0 PUCKA, OLEHKA OCTaTOYHOTO PUCKA, OLIEHKA CPEJICTB
yrpasiieHHs puckamu. [10aX01bl K OLIEHKE PUCKA: KOJIUYECTBEHHBIN,
MOJTYKOJIMYECTBEHHBIN, KAYECTBEHHBIA. METOIbl OLIEHKU PUCKA:

o HaOmonenue

OpranuzanvoHHbIe (BCIIOMOTaTeNbHbIE) METO/IbI

AHanu3 cuieHapueB

AHanu3 GyHKIIMOHAIBHOCTH

CratucTiuuecKkue METO bl

AHanu3 cpeJCTB yNPaBICHUS pUCKAMU

O O O O O O

Busyanuzanus puckon. Jluarpamma «pblOuil cKeneT», AepeBO OTKa30B U JIEPEBO
COOBITHI, AMarpaMMa «rajcTyk-0aboukay, aAMarpaMMa «TOPHAJ0», JuarpaMma
Spider, MaTpuiia 1 KapTa PHUCKOB.
o CpaBHHUTENBbHBIN aHANINU3 PUCKOB. OIpeeneHue pUCK-aNIeTUTa U TOJIEPAHTHOCTH
K PUCKY.

e Bimsaaue dakropa HEONpeAEICHHOCTH HA CTOMMOCTh WHBECTHIIMOHHOTO MPOEKTa. YYeT
HEOIPEACIEHHOCTH IIPU pacyeTe 4YHMCTOM AMCKOHTUPOBAHHOM CTOMMOCTH IIPOEKTA:
BbIOOp cTaBKM OucKoHTHpoBaHusi. Meton building blocks, meton cpemneB3BemieHHOM
CTOMMOCTH Kanurana. Monenuposanue pacnpeznenenus NPV npoekra MMUTalMOHHBIMU
merongamMu. Meron Monte Kapno: crnenudukanyus Moaenu U NPOLECC CUMYISLMH.
Hwnarpamma TopHano u aHamnU3 4YyBCTBUTEIIBHOCTH ITPOEKTA.

e OueHKa CTOMMOCTH IIPOEKTa METOAOM [JEpEBa pEIIEHHMH M METOJOM pPEabHBIX
onuuoHoB. [Ipouecc Bo3aelicTBHs Ha puck opraHusauuu. IlnanupoBanue Mep 1o
BO3JCHUCTBUI0 Ha MCTOYHMKH pHUCKA, TIOCIEACTBUS M BEpPOSITHOCTh. I30exkaHue
(ykimoHeHHe) pHucKa Kak Meron ynpasieHus. [lepemaua pucka: cTpaxoBaHHE,
XEePKUPOBAHNE, TNAapTHEPCKHE OTHOLIEHWS. MUHHUMHU3alIMg pHUCKA: MHUHUMH3AIUSL
MOCNIEACTBUM U MUHHUMU3ALKS BEPOATHOCTH HacTymuieHus. [IpuHsATHE pHcka: co3qaHue
pe3epBOB U MOHUTOPHUHT. Bo3elicTBre Ha BO3MOKHOCTH OpraHU3aluy.

HIxaJjia oneHUBaHUA.

86-100 3HATh MMOAXO0/IbI K OLIEHKE PAa3JINYHBIX TUIIOB PUCKOB; 0COOEHHOCTH
3aumeno yIpaBJIEHUS] pUCKAMHU ITPOEKTOB Pa3HOr0 MPOQUIIs; MPOJBUHYTHIE METO/IbI

OLCHKHU ITPOCKTHBIX PUCKOB

YMeTh OLIEHUBATh PUCKH C TOMOIIBIO TPOJBUHYTHIX KOJIMUYECTBEHHBIX
METOJIOB; OLIEHNUBATh BIUSHUE PUCKOB HA CTOMMOCTb IIPOEKTA; OLICHUBATh
3P PEKTUBHOCTH MIPUHATBHIX MEP IO YIPABICHUIO PUCKAMU

Bnanerp (ymMeTb NpPHUMEHATH) HAaBBIKAMU CTATUCTHYECKOIO aHaIn3a
PHUCKOB; HaBbIKAMH IIPUMEHEHUS METO/I0B MMHTALMOHHOTO
MOJEIINPOBAHUS B OLEHKE IPOEKTHBIX PHUCKOB; HABBIKAMHM OLIEHKH




HWHBCCTUIMOHHBIX MMPOCKTOB MCTOAOM PCAJILHBIX OIMITMOHOB

['myOokue uCUepbIBAIONIME 3HAHUS Marepuana BCEH JUCHUILUIMHBI,
IIOHMMAHHE CYIIHOCTU M B3aMMOCBSI3M PACCMaTPUBAEMBbIX INPOLIECCOB U
ABJICHUM, TBEPJOEC 3HAHUE OCHOBHBIX IIOJIOXKCHUM CMEKHBIX JHUCLUILINH;
JOTUYECKOE M IIOCIENOBATENBHOE PEIICHHE KeHca, IOJly4eHHOIO Ha
3a4yere; MHCIOJIb30BaHME B HEOOXOAMMOW Mepe Ipu IPOBEACHUU
TECTUPOBAHUS MAaTEPUAJIOB BCEM PEKOMEHI0BAHHON JIMTEPATYPHI

66-85
3aumeno

3HaTh nepeueHb He0OX0MMOI HH(pOPMAIMHK IS aHATH3a U OLIEHKU
PHUCKOB; KOJINYECTBEHHBIE, ITOITYKOJINYECTBEHHBIE U KAUECTBEHHBIE METO/IbI
OLICHKH puUCKa (TIOCIeICTBUN U BEPOSTHOCTH)

YMETh OLIEHUBATh MOCIIEACTBUSA U BEPOATHOCTD C IIOMOIIBIO
KauECTBEHHBIX, ITOJIYKOJIMYECTBEHHBIX U KOJIMYECTBEHHBIX METOJIOB;
IIPOBOAMTH CPABHUTENbHBIN aHAIN3 PUCKA; BBIOMPATh METObI
BO3JICHCTBUS HA PUCK

Bnaners (yMeTh NMpuUMEHATH) HaBBIKAMHM IMPUMEHEHUs] MeTona TopHano,
muarpammbl  «llayk», nepeBa cOOBITUH U JepeBa pEHICHHH B OILICHKE
MIPOEKTHBIX PHUCKOB; HAaBbIKAMU Yy4ye€Ta HEOIPEICICHHOCTHU M pHUCKA B
OIICHKE MHBECTUIIMOHHBIX MTPOEKTOB

TBCp,I[LIe U JOCTATOYHO ITOJIHBIC 3HAHUA BCCTO IIPOrpaMMHOI'O0 MaTC€pHraiia,
IMPaBUJIbHOC IMOHUMAHWEC CYIIHOCTH W B3aWMOCBA3U pacCMaTPpHUBACMbBIX
MpouecCcoB " HBHCHHﬁ; MMOCJICAOBATCIbHBIC, IIPABHUJIBHBIC, KOHKPCTHLIC
OTBCTHI Ha IMOCTABJICHHBIC BOIIPOCHI IPHU HCCYHMIECCTBCHHBIX HCTOYHOCTAX

110 OTACJIBbHBIM BOIIPOCaM IPU MPOBCACHUHN TCCTUPOBAHUA

51-65
3aumeno

3HaTh MECTO yNpaBJIEHUS] pUCKAMH B OOLIeH cCUCTeME MPOHKEKT-
MEHEPKMEHTA; UICTOYHUKH IIPOEKTHBIX PUCKOB; MTOAXO/BI K
KJIacCcU(UKAILUKU POEKTHBIX PUCKOB; CTPYKTYPY U COZIEpKaHHe
CTaH/apTOB YNPABIEHUS PUCKAMHU B IIPOEKTHOM EATENBHOCTH; METOIBI
aHaJIM3a MPOEKTHBIX PUCKOB; METO/IbI YIIPABICHUS MPOEKTHBIMU PUCKAMU

YMeTs uaeHTuGUIUPOBaTh U KIaCCUPUIMPOBATH PUCKU ITPOEKTA U
IIPOBOANTH BEpOAIbHOE ONTUCAHUE PUCKOB

Bnaners (yMeTh MPUMEHSTDH) HAaBBIKAMU HACHTU(UKAINN CHIEIU(PUIECKIX
MIPOEKTHBIX PUCKOB; HABBIKAMU CIIEHAPHOTO aHAJIW3a MPOEKTHBIX PUCKOB

TBepoe 3HaHME W TIOHMMAHHME OCHOBHBIX BOIIPOCOB IPOTPAMMBI;
NpaBWIbHbIE M KOHKpEeTHble, 0e3 TpyObIX oOmHOOK OTBETHl Ha
MOCTaBJIEHHBIE BONPOCHI ITPH HETOYHOCTSIX U HECYILIECTBEHHBIX OLIMOKAX B

OCBCIICHUHN OTACIBHBIX ITOJIOKECHHH.




0-50

He 3aumeno

He OBJIaACII NCPCUYNUCIICHHBIMU BBIIIIC 3HAHUAMU, YMCHUSIMHU, HABBIKAMU

HempaBwibHbBIN OTBET XOTs OBl HA OJJUH U3 OCHOBHBIX BOIPOCOB, TPyOBIC

OIINOKH B pPEIICHUN Keﬁca, HCIIOHUMAHHUE CYIIHOCTH H3JIara€MbIX

BOITPOCOB

4.4, MeToauveckne MaTepPUAJIbI

TeMbl K MPOMEKYTOYHOM ATTECTAIMHU:

Coneprkanue cTaHaapToB 1o ynpasieHuo puckamu: SO 31000:2009, COSO ERM,
FERMA, PMI. TepmuHonorus, ucnoiabszyemas B cranaaptax. [loaxoasl K onpeneieHuo
MOHITUI «HEONPENICTICHHOCTbY U «PUCK». MeCTO pUCK-MEHeIXKMEHTa B 0011Iei
KOHIICTIIINK MEHEKMEHTa npoekTa. Cojep:kaHnne pucK-MeHEPKMEHTA ¢ TOYKU 3PEHUS
MPOLECCHOr0 MOAXO0AA.
Wnentuduxaius puckoB Kak OCHOBHOM AJIEMEHT CUCTEMBbI OLIEHKU PHCKOB.
HeoOxonumas undopmarus ans uaeHtudukanuu puckos. [IpaBuna naeHtuduxanum u
OTHCaHMsI PUCKOB. MeTO bl MACHTU(UKAIINHA PUCKOB: KOHTPOJIbHBIE JTHCTHI, PHA,
MO3rOBOH IITYpM, MeTOA Jlenb(u, cTpyKTypupoBaHHbIE HHTEPBbIO. THUIIOBBIE PUCKU
MIPOEKTOB. [ pynnupoBKa 1 arperupoOBaHUE PUCKOB.
®opMHpPOBAaHKE UTOTOBOIO peecTpa puckoB. CoaepkaHue Npolecca OLEHKU PUCKOB B
COOTBETCTBUU C MEXIYHAPOIHBIMU cTaHAapTamMu. OLIEHKa BEPOSITHOCTH, OI[CHKA
MOCJIEACTBHI, OLICHKA MPUCYLIEr0 PUCKA, OLEHKA OCTaTOYHOTO PUCKA, OLIEHKA CPEJICTB
yrnpasieHus puckamu. [1oaxoap! K OleHKe pucKa: KOJIMYEeCTBEHHBIN,
MOJTYKOJIMYECTBEHHbBIN, KAYECTBEHHBINA. METObl OLICHKH PUCKA:

o Habmonenue
OpranuzanvoHHbIe (BCTIOMOTaTENbHbBIE) METO/IbI
AHanu3 ciieHapueB
AHanu3 GyHKIIMOHATHHOCTH
CratucTruuecKkue MeTO bl
AHanuM3 CpeJCTB yIPABICHUS pUCKAMU

O O O O O O

Busyammzanus puckoB. J[narpaMMa «pbIOHid CKENeT», IEpeBO OTKA30B U JIEPEBO
COOBITHH, AMarpaMMa «raJICTyK-0abodukay, IuarpamMma «TOPHAI0», AUarpamma
Spider, maTpuia 1 KapTa pHUCKOB.

o CpaBHUTENbHBINH aHaNN3 pUCKOB. OIpeeieHue pUCK-aIeTuTa U TOJIEPAaHTHOCTH

K PHCKY.

Brusaue dakropa HeonpenaeIeHHOCTH HAa CTOMMOCTh WHBECTHIIMOHHOTO NMPOEKTa. YYer
HEOMPEJEeNIEHHOCTH MpPH pacyeTe YHUCTOW JUCKOHTHPOBAHHOM CTOMMOCTH IPOEKTA:
BBIOOp CTaBKM AMCKOHTHpoBaHus. Mertoxa building blocks, meron cpenHeB3BenIeHHOM
CTOMMOCTH KanuTana. MojenupoBanue pacnpeaeneaus NPV mpoekta HMUTallMOHHBIMU
meronaMu. Merton Monte Kapro: crnenmuduxanus Moaend U NPOLECC CUMYISIHUH.
Hwuarpamma TopHano n aHanu3 4yBCTBUTEIBHOCTH MPOEKTA.
OneHka CTOMMOCTH NpPOEKTa METOJOM JepeBa peIIeHUH U MEeTOJIOM peajbHbIX
onuuoHoB. Ilpomecc Bo3meHCTBHS Ha pHUCK opraHusanuu. llmaHupoBaHue Mep MO
BO3/JICHCTBUIO HAa WCTOYHHKH pHUCKA, TIIOCIEACTBUS UM BEPOSTHOCTh. l30exkaHue




(YKIOHeHHMe) pucKa Kak MeToja ympaBieHus. llepemada pucka: CTpaxoBaHHE,
XCIKUPOBAHUC, TMAPTHCPCKUC OTHOILICHHA. MI/IHI/IMI/I3aI_[I/I5I puUCKa: MHUHHUMHU3ALUA
HOCJ’IGI[CTBI/If/'I U MUHUMU3ALUS BCPOATHOCTH HACTYIUIICHUA. HpI/IHSITI/Ie pyUcCKa: CO3AaHUC
pe3epBOB M MOHUTOPHUHT. Bo3/ielicTBrE HAa BO3MOKHOCTH OpPTraHU3al[HH.

5. MeToauuyecKue YKa3aHusd 1Jid oﬁyqammnxcsl 10 OCBOCHHIO
AUCHHUIIIMHBI

B npornecce nzyueHust JUCUUIUIMHBL «YIIPaBICHUE PUCKaMU B IPOEKTHOM JE€ATEIbHOCTH
UCIIONB3YIOTCA pa3HOOOpasHble (OPMBI OCBOEHUS AMCLUILIMHBL B XOJ€ y4eOHOro Ipolecca:
JEKIMH, CEMHUHAPBI, ONPOCHI, TECTUPOBAHUS, pEILIEHHE KEHCOB.

D¢ddexTrBHOEC 00yUeHHE MpEANONaraeT MIaHUPOBAaHUE U PALMOHAIBHYIO OpraHU3aIUI0
BpPEMEHH, OTBEJICHHOTO HA CAMOCTOSITENIbHYIO BHEAYAUTOPHYIO paboTy cryneHTa. Pekomenmyercs
OpraHu30BaTh PadOTy ClEAYIOMUM 00pa3oM: Ha PErylspHOW OCHOBE /10 Ka)JJI0ro ayAHUTOPHOTO
3aHATHUS IPOCMATPHUBATH JAHHYIO IPOTPaAMMY C T€M, YTOObI UMETh LIETOCTHOE TPEACTABICHUE O
JIOTUKE JUCIUIUIMHBI U O MPEACTOAIeH TeMe JEeKUUHU, MOMOXKET ee Oonee >PPeKTUBHOMY
BocnpuATuio. Ilpu 3TOM y CTyneHTa BO3HUKHYT COAEpIKareiabHbIE BOIPOCHI, KOTOPHIE MOTYT
OBITH IPEIOKEHBI TSI 0OCYKIEHUS B XOJI€ TPYIIIOBOTO JAUCIIYTA.

XKenarenpHO TpeaBapUTEIbHO OEII0 MPOCMOTPETh COOTBETCTBYIOIIMM Marepuayl H3
MCTOYHHUKOB B CIIUCKE OCHOBHOM JIMTEPATYpPHI, 3TO MOMOXKET C(HOPMUPOBATH EPBUYHBIC 3HAHUS
o mpenMere. PekoMmeHIyeTcs TakKe 3apaHee MPOCMOTPETh KOHTPOJBHBIE BOMPOCHI IS
IlaJII:HefIIHCFO CaMOCTOATCIIbHOI'O N3YUCHUA. HpCSBBI‘I&ﬁHO IMOJIC3HBIM SBJIACTCA paCCMOTPCHUC
MEPEeYHs] KOHTPOJBHBIX BOMPOCOB ISl CAMOCTOSITEILHON MOATOTOBKH, COAEPXKAIIMUXCS B KOHIIE
TEKCTOB JIEKIIMI 1O KaXJ0M TeEME Kypca.

ITocne nekuuii cnepyer Gonee THIATETLHO MPOPAOOTaTh MaTepHUai B BUJE NPE3CHTAUU
npenojasarens Jmbo B Jpyroi ¢opme, B TOM 4YHCIE IYTEM H3YYEHHUS PEKOMEH]IOBAHHOU
yueOHOI nuTeparypbl. IloMHMO H3yueHUS pPEKOMEHJIOBAaHHOW JHUTEpaTypbl M MarepHalioB
npernojasareiisi, KOTOpO€ JaeT JHIIb MHUHUMAJbHBIA CTaHIApTHBIM 00beM HH(OpMaIMH,
HEOOXOAMMO pETYISIPHOE CaMOCTOSITEIbHOE W3bICKaHWe WHGOpMamuu C oOpamieHneM K
pa3sHOOOpa3HBIM MCTOYHHMKAM: OHUOMUMOTEYHBIH (QyHIAMEHTAIbHBIA M KypHaJbHbIH (oH,
pecypchl ceTu UHTEpHET, popMHpOBaHHE COOCTBEHHOM yueOHOM OMOIMOTEKH.

OO0s3aTenbHBIM 3TAllOM CaMOCTOSITENIbHON PaOOThI SIBJISIETCS BBIINOJIHEHUE KOHTPOJIbHBIX
3aJIaHUM 0 TIPEICTABICHUIO IIPENOAaBarelld M 3aKpeIUIEHHE M3YyYEHHOI0 Marepualia
IIOCPEICTBOM pEUICHUsI KEHCOB, PACCMOTPEHHsI CUTyallMi W OTBETa Ha IIPUBEIACHHBIE B
[IporpamMme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a1aHMUS.

Jlns  Oonee ymIyOJeHHOTO M3YYEHHS JUCHUUIIIMHBI OSKENATENIbHO WHUIMATUBHOE
BBITIOJIHEHUE TECTOB, pPEIIEHUE 3a/1a4y, aHaJIM3 CUTYallMil CBepX 00s3areapbHOil mporpammbl. B
ATHUX LEJSIX PEKOMEHAYETCSl YCTAHOBJICHHE KOHTAKTOB C MpernojaBareieM, akTHBHOE BepOabHOE
Y BUPTyaJIbHOE OOIIICHHE B paMKaxX WHIMBHUIYIbHBIX KOHCYIBTAUA. ITO MPUHECET MOJIb3Y MPHU
W3YUYEHUU OTIENBHBIX TEM U Pa3/eNiOB JUCIHUIUIMHBL, HO U MO d(PPEKTUBHOMY HCIOIH30BAHHIO
MareprasioB y4eOHO-METOANYECKOTO KOMITJIEKCA.

6. YueOHast 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TeTeKOMMYHUKANMOHHOM
cetu "UnTepHeT", BK/IIOYAS EpPeYeHb Y4eOHO-MeTOIHYECKOr0 o0ecneyeHust AJsi
CaMOCTOSITEIbHOM PadoThI 00y4aroIuXcs M0 AUCIUIIIHHE



6.1.0cHoBHas UTEpaTypAa.

benos IL.I'. YnopaBneHue puckamMH, CUCTEMHBIM AHAJIW3 U PETYJIUPOBAHUE,
2016

®omuues A.H. Puck-menemxment: YueOnuk. «Jlamkos u K», 2016
Hertsapea O.M. «YmpaBneHue puCKaMH B MEXKIYHApPOJIHOM Ou3HEcey.
OJIMHTA, 2014

[Mankua A.C., Hlankun B.A. «OxoHOMUYecKMe U (UHAHCOBBIC PHCKH:
Orenka, ympasieHue, mopTdenb nHBecTuIminy. «Jlamkos u Ky, 2014
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6.6./lHbIC ICTOUHUKYN HE MTPETYCMOTPEHBI.
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e TexHHUeCKHE CPEJCTBA: MEPCOHAIBHBIA KOMITBIOTEP, KOMMMPOBAILHBIN anmnapar,
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