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1. IlepeuyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs MO AMCLHMIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMHU Pe3yJIbTaTaAMH OCBOEHHS MPOrPaMMbl

1.1 lucuummaa  «Teopus

opramu3allii MW  OpraHHU3allMOHHOC
06CCHeqHBaeFOBHaﬂeHHeCﬂCHyHHHHLHIKOMHGTCHHHﬂMHI

Koxa komnerennuu HaumenoBanune Kon »srama ocBoenmsa | HaumenosaHue 3rana
KOMIIETEHIUN KOMITETCHILIUU OCBOEHHUS
KOMIICTCHITUN
IIK-1 CriocoOHOCTh I1K-1.3 CrocobHOCTh
YIPABIISATH YOPaBISTh
OpraHU3alMIMH, OpraHu3aIUsIMU,
MOApa3ACIICHUSIMH, MoApa3aeICHUSIMHU
TpyIIaMu
(komaHgaMu)
COTPY/JHHUKOB,
MPOCKTAMU U CETIMHU
ITK-2 CrocoOHOCTh IK-2.1 CnocobHOCTh
paspabaThIBaTh paszpabaThIBaTh
KOPIIOPATUBHYIO KOPIOPATUBHYIO
CTpaTeruto, CTpaTeTHuIo,
MIPOTrpaMMBbI MIpOrpaMMbI
OpraHU3aIlMOHHOTO OpraHU3aIMOHHOTO
pa3BUTHUS H pa3BUTHS u
H3MEHEHUH H H3MEHEHHUH
o0OecreynBaTh HX OopraHu3aIu
peann3anuio
1.2.B pe3ynbrare 0CBOECHUS AUCHUIUIINHBI Y CTYJEHTOB JTOJKHBI OBITH:
OTD/TD (mpu | Kon srana ocBoenwust | Pesynbrarsl 00yueHus
HAJIMYUN KOMITETCHIINU
npodcranaapta)/
npodeccuoHanbHbIe
JIeHCTBUSA

PazpaboTtka cucrembl
CTPaTETUIECKOTO
YIIpaBICHUS
NIEPCOHAIIOM
OpraHH3aIuH
(mpodeccuoHanbHbBIN
CTaHJAPT»
«Crnenuanuct o
yIpaBJICHUIO
MIEPCOHAIOM»)

e Teopernyecknux
4eJI0BEYECKMMH pECYpcaMu

e (OcHOB
MEPCOHAIOM U UX JAESITeTbHOCTU

Ha YPOBHE 3HAHUM:

OpraHu3aIuu

CITY X0

OCHOB YIPABJICHUS

YIpaBJICHUS

e [Inanuposars

Ha yPOBHE YMEHUN:

e PazpabatpiBaTh KaJpoBBIE TNPOLEAYpPHl Haiima,
OLICHKM 1 MOTUBUPOBAHUS NIEPCOHAIIA;

U TPOTHO3UPOBATh H3MEHEHMS

TPYZOBOI'0 MOTEHIIMAJa OPraHU3allnu;

Ha YPOBHE HaBBIKOB:

ITIOBCACHUC)




[InanupoBaTh ¥ NPOTHO3UPOBATH HW3MEHEHUS
TPYZOBOI0 MOTEHIIMAJa OPraHU3alnu;
PazpabarbiBaTh KaJapoBble MPOLEAYpHl HaliMa,
OIICHKHM U MOTHBAIIMH [IEPCOHAIIA;

Opranuzanuy rpynmnoBoil paboThl B OpraHU3aIuu

Opranu3oBbIBaTh U COBEPIIEHCTBOBATH CUCTEMY
YIIPABJICHUS TIEPCOHATIOM

PykoBoauth IIPOCKTHOMN IPYIIION,
KOHTPOJIMPOBATh PabOTy Ha/l IPOEKTOM
OOecnieunTh  BBIMIOJHEHHE  YIPABIEHYECKHUX

peleHnii 1Mo OOECIIEYEHUI0 COBEPIICHCTBOBAHUS
YIIPABJICHUS OpraHU3aluen

Peanuzanmsa cuctemsl
CTPATETUYECKOTO
yIpaBIeHUS
MIEPCOHAIIOM
OpraHu3aIu

AJIMUHUCTPUPOBAHKE
IPOIIECCOB U
JIOKyMEHTO000pOTa
0 CTPaTETHYECKOMY
yIIpaBJICHUIO
NIEPCOHAIOM
OpraHu3aINH
(mpoheccroHaIbHBIN
CTaHIAPT»
«Cnenuanuct o
yIIpaBJICHUIO
MIEPCOHAIOM»)

[1K-2.1

HA YPOBHE 3HAHUIA:

CymHOCTH  KaZpoBOIO  IPOrHO3UPOBAHMUS U
IUTAHUPOBAHMS,

CoBpeMEHHBIX METOJOB OIIEHKM II€pCcoHalla U
paroHaIbHOU chepbl UX MPUMEHEHHUS

IIpoueccoB rpynioBor THHAMUKHA

MeTooB ¥ TPUHOMIOB (YHKIMOHHUPOBAHUS
OpraHu3anuu

Knaccuueckux u crneuupuyeckux MNOAXOAOB K
YIpaBJIEHUIO OpraHu3auel 1 ee KOMIIOHEHTaMU

Ha YPOBHE YMEHUN:

CaMOoCTOSTENBLHO
KaJIpOBBIE PEIICHHUS
Opranu3oBbIBaTh M COBEPIICHCTBOBATH CUCTEMY
yIpaBIeHUS TEPCOHATIOM.

OpuHUMaTh  PQPEKTHUBHbBIE

[ImannpoBaHus TEKYIIEH NEATEIIBHOCTH KOMITAHUH
U METOJaMH  BBIPA0OTKH  YIPaABIECHYECKOTO
pereHust

[IpuMenATh TEOpPUM MOTMBALMHU, JUIECPCTBA M
BJIACTH ISl OPTaHU3ALIMHU TPYMIOBOI pabOTHI
OcymiecTBISATh JUAarHOCTUKY OpraHU3allMOHHON
CTPYKTYPBI OpraHu3aluu

Opranu3oBbIBaTh pabOTy MPOEKTHOW TPYIIBI B
paMKax 3aJaHus

Ha YPOBHC HABbBIKOB:

[IpoBOIUTH aHATUTHYECKYIO PA0OTy MO U3YUCHHUIO
KaJIpOBOTO NMOTEHINAIA;

CamocToATenbHO  NpUHUMATh 3P (EKTUBHBIE
KaJIpOBbIE PEIICHMUS;
PecypcHoro obecrieyeHus BBITIOJIHEHUS

YIPaBJIEHYECKUX pEIIEHUH U CTUMYJIHPOBAHUS




nepcoHala

2. O0BbeM u MecTO TMCHUILIMHBI B cTpyKTYpe OI1 BO

O0BbeM TUCHUILIHHBI

Jucnuniuna «Teopust opraHu3alyy U OpraHu3alioOHHOE MOBEICHUEe» U3ydaeTcs Ha 2 Kypce
MarucTparypsl.

OO0m1ast Tpy10eMKOCTh AUCIUIUIMHBI — 72 Yaca, U3 HUX KOJIMYECTBO aKaJIEeMHUUYECKUX YaCOB,
BBIJICJIEHHBIX Ha KOHTAKTHYIO paboTy ¢ mpemnojasareneM — 18, B ToM uncie:

- IEKIIMOHHOTO THIIA — §;

- ceMuHapckoro tuna — 10;

KonnuecTBo akaieMU4eCcKUX 4acoB, BBIICTICHHBIX HA CAMOCTOSITENbHYIO pab0Ty 00y4aroImuxcs
— 18. ®opMoit TPOMEKYTOUHOM aTTECTAIIMHU IO TUCUUIUINHE B COOTBETCTBUU C yUEOHBIM
IIJIAHOM SIBJISIETCS DK3aMEH.

Mecro nucuumiunbl B ctpykrype OII BO

OcBoeHue TUCIMITUIMHBI ONTMPACTCS HAa MUHUMAIIEHO HEOOXOIUMBIN 00BEM TEOPETHUECKUX
3HAaHUH B 00J1aCTH OpraHU3any CIIyXKO yIpaBIeHHS MIEPCOHATIOM U HX JIEATEITLHOCTH.
®opma IpOMENKYTOUHON aTTeCTallMi B COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3K3aMEH.

3. Copaep:xaHue U CTPYKTYPa AUCHUILINHBI

Ounas popma 0dyuenusn

O0beM IMCHUILIMHBI, YAC. dopma
KonrakTHasi pa6oTa 00y4arommxcs ¢ TeKyl1ero
npemnoaaBarejaeM KOHTPOJIs
HanmenoBanue M0 BUIaM Y4eOHbIX 3aHATHIA ycneBaemoc
Ne ni/m ex
TeM (pa3aesioB), Bcero CpP ™ |,
J/20, | JP/20, | I13/30, KCP NMPOMEKYTOU
A0T 0T 0T HOMH
arTecTalnu
Teopuu noBeneHus
Tema 1 YEJIOBEKa B 6 1 4 1 Ko
OpraHu3aIu
JIngaHoCTh 1
7 1 4 1
Tewma 2 OpraHu3anus 1 T
KoMmyHuKaTMBHOE
Tema 3 MOBEJICHUE B 7 1 1 3 2 o
OpraHHu3aIu
Tema 4 MortuBaius u 8 1 1 4 2 0




O0beM TUCUMIIIMHBI, Yac. dopma
KonTakTHas padora odyuyarommuxcs ¢ TeKyLIero
npemnoaaBareaeM KOHTPOJIA
HanmenoBanmue 10 BUJIAM Y4eOHbIX 3aHATHI ycreBaemMoc
Ne i/ wox
TeM (pa3aesoB), Bcero CP ™ |,
J/20, | JP/30, | I13/30, KCP NMPOMEKYTOU
0T A0T A0T HOMH
arTecTalnu
pPe3yJbTaTUBHOCTh
OpraHu3aluu
dopMHUpOBaHHE
PYIIIOBOTO
7 1 2
Tema 5 MOBEICHUA B 1 3 T
OpraHu3aluu
JIunepcTtBo B
8 1 4 2
Tema 6 OpraHu3anuu 1 Ko
D¢ dexTuBHOE
Tema 7 JTUYHOCTHOE 7 1 1 3 2 T
MOBEJICHUE
I'pynnosas 3 1 4 5
Tema 8 JUHaAMHUKa 1 T
D¢ dexTuBHOE
Tema 9 KOMaH1000pa30BaHu 8 1 1 4 2 Ko
e
KoHdukTe! B 5 3 )
Tema 10 OpraHu3alnuu 1 Ko
[IpomMexxyTouHas arrectauus IK3AMEH
Bcero: 2 8 10 36 18

Conepxanue TMCHUILINHBI

Tema 1. Teopun noBeieHUs YEJIOBEKA B OpraHU3auU
Opranu3aniioHHOE MOBEICHNE KaK HayKa U MpakTuka. Poib, MecTo, 00BEKT, IPEeIMET, METOIbI
MO3HAHUS U UCCIIEOBAaHUs B OPraHU3allMOHHOM ITOBeJeHUHU. [IoHATHS oBeAeHUS, TPYAOBOTO
MOBEJICHUS U OPTaHU3AIMOHHOTO MOoBeIeHNs. DaKTOPHI, BIUAIONINE HA TOBEEHNE, U UX
TUTIONIOTHA. Perynstopsl moBeneHus CyObeKTOB OpraHu3anuu. MoJienu moBe1eHusl.
PaznooOpaszue u cyObeKTUBHOCTE MOJIeTiel CyOBEKTOB OPTaHHU3AIIUN U TTOBEACHYECKUX
nposiBieHuil. [lcuxonornyeckue Teopun nopeneHus. ColroOIOruueCcKre TEOPUH MOBEACHUS
YeJIOBEeKa B OpraHu3aIui. JKOHOMUYECKHE TEOPUH TIOBEICHUS YeJIOBEKA B OPTaHU3aIINH.
Tunonoruu TpyA0BOro noeeieHus. Buabl npeAnpuHUMAaTeNIbCKOT0 oBeAeHU. JleBuaHTHOe

MMOBEACHHUEC U €T0 ITPOABJICHUA

Tema 2. JInuHOCTH U OpraHu3anus




[Tonsitue u cTpykTypa inyHoctu. CozepikaHne U 3Ha4€HUE AJ1 HIOHUMAaHUS U IPOrHO3UPOBAHUS
MOBEJICHUE JIMYHOCTU TAaKUX KAYECTB, KAK BOCIIPUATHE, HAIIPABIEHHOCTh, TEMIIEPAMEHT,
XapakTep, MbIIUIEHUE, UHTEUIEKT. [Icuxuuecknue COCTOSIHUS U yCIIEX AEATEIbHOCTU. 3aKOH
Wepkca - Jloncona. Buisl, NPUYHHBL ¥ MPU3HAKH CTPECCa, CIOCOOBI TIOBBIIICHNAS
CTPECCOYCTOMYMBOCTU. THIIONOrus JIMYHOCTH 110 Maiiepc-bpurrc. Meroas! uccienoBanus
JUYHOCTH. TUnosoruu opranu3zauuid. Tumsl opranuzanuii 1 0COOEHHOCTH MOJIeNIell CyObEKTOB U
OTHOLIEHUH MEXy IpyIIIaMy UHTEPECOB B HUX. 3HAUEHHUE OPTaHU3AL[MOHHON KYJIbTYpHI B
opranuzaruu. Turmbsl opranuzanoHHbIX KyabTyp no Lleiny, Xodcreae, Kamepon u Kynnny n
Jp. ¥ UX BIUSHHE HA MOBeIeHUE CyOBEKTOB U IPYII HHTEPECOB B opranu3anusax. HopmatusHbie
aKThl, OIPEEIIAIOIINE TOBEIEHUE CYObEKTOB OpraHu3aiuu. JIosuibHOCTh paOOTHUKOB CBOEH
OpraHu3aiyy u ee o0ecreyeHue.

Tema 3. KoMmMmyHUKaTHBHOE TOBEACHUE B OpraHU3alNU

[ToHsiTHE M 3HaUeHNE KOMMYHHUKAIIUM 1 KOMMYHUKATUBHOM KOMIIETCHIIMU. [[pUHIIMIIBI
KOMMYHUKaMU. THUIIOJOTMYM KOMMYHHKALIMI B OpraHu3auu. BHENIHUE 1 BHYTpPEHHHUE
KOoMMyHUKauu. CTpyKTypa KOMMYHUKATUBHOTO Mponecca. CpeacTBa U KaHAJIbI
KOMMYHHKAIMHU. BepTukaabHbIC U TOPU30HTAIBHBIE KOMMYHUKaUU. Crienuuka yCTHBIX
KOMMYHUKAaIMH. YHpaBiieHne KOMMYHHUKauuaMu. [lepuentruBHbIi, KOMMYHUKATUBHBIN U
WHTEPAKTHBHBIN aCIEKT JISJIOBOTO OOIICHHS. baphepbl HEMIOHUMAaHUS M UX TPEOJI0JICHHE.
[TpaBuiia mpoBeeHNS] HHTEPBBIO, ACTOBBIX Pa3rOBOPOB Mo TenedoHy. MeTouKa HoArOTOBKY U
MIPOBEICHUS MIPE3EHTAIIMU. 3HAUYCHUE U BUJIbI HEBepOaibHOTO 001eHus. DaKTOPhI MOBBIICHUS
KOMMYHHUKaTHBHOW KoMmmeTeHuu. Criennduka u nmpaBuiia oOIeHHs TOCPEICTBOM MUCbMEHHOM
peun. 3HaueHue U KaHaJibl OOpaTHOM CBsI3U B opranu3anuu. [loanep:xuBaronine KOMMYHUKAIIUH,
WX BHJIBI U METOJIbI OCYIIeCTBICHUA. [Ipo6ieMbl TUCTAaHIIMOHHOTO OCYIIECTBICHUS
KOMMYHUKaMA B OpraHU3alUsIX

Tema 4. MoTuBanus 1 pe3yJbTaTUBHOCTh OpraHU3aluu

[ToHsiTHE MOTHBOB MOBEJICHUS U UX MHOrooOpasue. Kputepun opraHu3aliioHHOM

3P PEKTUBHOCTH € TIO3ULUI pa3HBIX IPyNIl HHTepecoB. OTHOIICHHUE K TPYILY U €T0
ONPEACIAIOINI XapaKTep Ul pe3yJbTaToB Tpya. DakTopsl yiaydlIeHs] OTHOLEHUS K TPYLY.
Teopun motuBanuu. Jlunamudeckue Gopmbl yI0BIETBOPEHHOCTH TpyAoM. Mojienu paboTHUKOB
U (aKTOPOB UX MOBEJCHUS B PA3TUYHBIX TEOPUAX MOTUBALIMHN. BO3MOKHOCTH BBISBICHUS U
MCIIOJIb30BaHUsI MOTHUBOB JJIsl YIIPABJIEHUs OTHOLLIEHUEM K Tpyny. Opranusanus u coiepkanue
TpyZa Kak (akTopsl Tpy10Boi MoTUBaMK. Mozaens Onaxiama-XskmeHa. Moaenu U KpuTepuu
opranu3anoHHoM 3 dexTuBHOCTH. CyOBEKTHI OPraHMU3alliy U BHEIIHEN CpeIbl U
MHOrooOpa3ue TOYeK 3peHus Ha pe3yIbTaTUBHOCTh OpraHU3alHH.

Tema S. JIngepcTBo B OpraHusanuu

[Tpupona nuaepcTBa U €ro OTaMYKUEe OT MeHeIKMeHTa. HpaBcTBeHHBIE TpeOOBaHUS K JIUIEDPY.
ITonsATHE BIIACTU U €€ UCTOYHUKHU. JIuaepcKue KauecTBa U poJIk. Y pOBHU JIMJIEPCTBA.
Komnerenuuu nuaepa. OMOLUMOHAIBHBIN HHTEUIEKT JIMIepa U HaBbIKU (P OPMUPOBAHUS U
yIpaBiIeHUS KOMaH10i. ABTOKpaTHYHBIE U JEMOKpaTH4HbIe Jnaephl. [loBeneHueckne moaxo sl
K JIM/IEPCTBY: UCCIIEIOBAaHUS YUeHbIX YHUBepcuTeTa Oraito, MUYMTraHCKOro YHUBEPCUTETA,
ynpasieHueckas pemerka. Curyanuonsslie Teopun JIunepcrsa: reopus @uanepa, Xepcu u
bnandapna, TeOpHs «IyTh-LIE€IbY». 3AMEHHUTENH JIUACPCTBA U YCIIOBUS UX MIPOSBIICHUS.
Konuenuus cTuneii pykosogcrsa Bpyma-Herrona. [ToBeneHue muaepa Ha pasHBIX CTAIMAX
pPa3BUTHUS KOMaH/BbI.

Tema 6. DphekTUBHOE INYHOCTHOE TTOBEICHNE

[TonsiTrie u cTpykTypa mnuHocTy. ColepikaHue U 3HAUCHUE I TOHUMAaHUS U IPOTHO3UPOBAHHUS
MOBEACHUEC JIMYHOCTH TaAKUX KAa4YCCTB, KaK BOCIIPHUATUC, HAIPABJICHHOCTDb, TEMIICPAMCHT,
XapakTep, MBIIIEHUE, UHTEIEKT. [IcuXuyeckue COCTOSIHUS U yCTeX AeITeTbHOCTU. 3aKOH



Hepkca - JIoncona. Bujisl, IPUUHHBI ¥ HIPU3HAKK CTPECCA, CIIOCOOBI TTOBBIICHHS
CTPECCOYCTOMYMBOCTU. THUMONIOTUS TMYHOCTH IO Mariepc-bpurrc. Metoabl ucciegoBaHust
angHOCTH. Tunonorun opranu3anuid. TUIel opranu3aiuii 1 0coOEHHOCTH MOJIeNel CyOBEKTOB U
OTHOLICHHUH MEXy IPYIIIaMU UHTEPECOB B HUX. 3HAYEHNUE OPraHU3aL[MOHHON KyJIbTYpHI B
opranuzanuu. THIbI Opranu3aunoHHbIX KyasTyp no Lleitny, Xodcrene, Kamepon u Kynnny n
Jp. ¥ UX BIUSTHUE Ha [TOBe/IeHUE CyObEKTOB U IPYII HHTEPECOB B opranu3anusax. HopmatusHble
aKTBI, ONPEEIIAIONINE TOBECHUE CYObEKTOB OpraHu3anuu. JIosmpHOCTh paOOTHUKOB CBOCH
OpraHu3aluu u ee o0ecreyeHue.

Tema 7. ['pynnoBasi fuHaMuKa

Teopus rpyni. Baxueiine xapakrepucTuku rpynnsl. CtaTychl v poau B rpynie. [lonarue
«KOMaH[Ipl». POny 4€HOB Ipymibl — HAallpaBJICHHBIE HA 33JaHUE, HA KOMMYHHUKAIWY;
JeCTpyKTUBHBIE ponu. [IoTeHnnan rpynmsl.

Tema 8. DddexTnBHOE KOMaHA000pa30BaHUE
BzaumopeiicTBre noteHManoB pabOTHUKOB B rpymiie. Jtanbl GopMHUpOBaHHE TPOTYKTHBHBIX
pabounx KOMaH/I.

Tema 9. KoH)IUKTHI B Opranu3anuu

I'pynnossie nesuanuu. OOmue npaBuia ynpasiaeHHs IPYNIOBbIM NOBeAeHHEeM. HCTpyMEHThI
IICUXUYECKON aKTUBHU3aLMU KOJUIEKTUBHOM YMCTBEHHOM JEATEIBHOCTU IIPYU PUHATHH PELICHUN
U peuieHuu rnpodisem. [lonsrue, BUIbl 1 UCTOUHUKHM KOH(IMKTOB B opranu3auusix. Ctpareruu
MOBEJICHHUS B KOH(QIMKTHOW cuTyanuu. Jlnarnoctuka konduukra. CTparernu BeAeHUs
[IEPEeroBOpOB B KOH(IMKTHOW CUTyalluu

4. MatepuaJbl TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH 00y4arouuxcs U (pOH/ OlleHOYHBIX
CpeACTB MPOMEKYTOUYHOM aTTeCTAUMHU 10 JUCHUIJINHE

4.1. (I)OpMLI H METOAbI TEKYIIEIN0 KOHTPOJIA YCIIEBACEMOCTH U l'lpOME?KyTO'lHOﬁ aTTreCranuu.

4.1.1. B xone peanusanuu AuCHUIIMHBI «Teopusi opraHM3amuMm W OPraHU3AIHOHHOE
MOBe/IeHUEe» HCMOJIL3YIOTCS CJIeAYyIolHe MeTOAbl TeKYIIero KOHTPOJISI M YCNeBaeMOCTH
00y4YaKOIIUXCH:

— MpY MPOBEICHUU 3aHATUN JIEKIMOHHOIO THIIA!
e Omnpoc
e KonrponwsHas pabota
e BXO0JIHOW KOHTPOJIb

— IIpY [IPOBEJECHUM 3aHATHI CEMUHAPCKOTO TUIIA!
Ormpoc

BxonHO# KOHTPOJIb

Komnoksnym

TectupoBanue

bimi-onpoc

— MPU KOHTPOJIE PE3YJITATOB CAMOCTOSTENIbHONW PabOThI CTYACHTOB:
Onpoc

CamocrosTenbHbIe U KOHTPOJIbHBIE pabOThI

[Henosas urpa

TectupoBanue



e KomnokBuym

4.1.2. JKk3aMeH NPOBOAUTCS ¢ MPUMEHEHHeM CJIeyIOLIHX MeTO10B (CPeaCcTB):
DK3aMeH MPOBOAMTCS B MUCEMEHHOU (opMe.

4.2. MaTepuajbl TEKYIIEro KOHTPOJISl YCII€eBAeMOCTH 00y4AKOIIMXCS.

TumnoBble OLEHOYHBIE MaTEpPHAIIbI 110 TeMe 1

e Opranu3anroOHHOE MOBEICHNE KaK HayKa U MPakTUka. Posb, MecTo, 00BEKT, MPEAMET,
METO/IbI TO3HAHUS U MCCIIEIOBAHUS B OPraHU3aI[MIOHHOM MoBefeHuH. [ToHsTus
MOBCACHMA, TPYAOBOI'O MOBCACHUA U OPTaHU3AIVMOHHOT'O ITIOBCACHM. q)aKTOpLI,
BJIUSIOLINE HA TOBEICHUE, U UX TUIIONOTH. Perynaropbl moBeaeHus: CyoObeKTOB
opraam3anui. Mojaenu noseaeHus. PasHooOpasue u CyObeKTHBHOCTh MOJICTICH
CyOBEKTOB OpraHM3allly U TOBeIeHYeCKUX MposBieHui. [Icuxonornyeckue Teopuu
noBeieHus1. COLMOIOrHYECKUE TEOPUHU TTOBEICHNUS YEIOBEKA B OpraHU3aIliu.
DKOHOMHUYECKHE TeOPUHU NTOBE/ICHHUS YeJIOBEKa B OpraHu3aly. TUIIOIOTHHU TPYI0OBOTO
IIOBCACHUA. BI/II[I)I MNpECANPUHUMATCIILCKOT'O ITOBCICHUA. I[eBI/IaHTHOG IIOBEACHHUEC U €I'0
MPOSIBIICHUS

TunoBele OLIEHOUHBIE MaTepUabl 110 TeMe 2
e [lonsarue u crpykrypa muuHoctu. CoaepkaHue U 3Ha4€HUE ISl IOHUMaHUs U

IIPOrHO3UPOBAHUS MOBEJCHUE TUYHOCTH TAKUX Ka4eCTB, KAK BOCIIPUSTHE,
HaIlpaBJIECHHOCTb, TEMIIEPAMEHT, XapaKTeP, MBIIICHUE, NHTEIUIEKT. [ lcuxnueckue
COCTOSHHS M yCIIeX JesTenbHocTh. 3akon Mepkca - JIoncona. Bujisl, mpudHHbI 1
MPU3HAKU CTPECCa, CIOCOOBI MOBBIILIEHUS! CTPECCOYCTOMYMBOCTH. THIOIOTHS THYHOCTH
o Maiiepc-bpurrc. Metoibl uccneoBanus JMYHOCTH. Tunonoruu opranuzanui. Turbl
OpraHu3aIyii 1 0COOEHHOCTH MO/IeNel CyOBEKTOB M OTHOLIEHUI MEXKIy IpyIIaMu
MHTEPECOB B HUX. 3HaUCHHE OpraHU3allMOHHON KYJIbTYphl B OpraHu3auuu. Thrbl
opranu3aioHHbIX KynbTyp 1o lleitny, Xodcrene, Kamepon u Kyunny u ap. u ux
BJIMSIHUE HA MTOBEICHNE CYOBEKTOB U IPYII UHTEPECOB B opraHu3anusax. HopmaTtusHbie
aKThl, ONPEJEIIAIONINE OBEJICHHE CYObEKTOB OpraHu3anuu. JIosibHOCTh pa0OTHUKOB
CBOEH opraHu3aluu 1 ee o0ecrevyeHue.

Tunosble OLIEHOYHBIE MaTEpPHAIIbI 110 TEME 3
e [IoHATHE 1 3HAUEHHE KOMMYHHUKAIIUA U KOMMYHUKATUBHOM KoMIleTeHIUU. [IpyuHIUIIE]

KOMMYHUKaUU. TUIIOIOrMA KOMMYHUKAIMI B OpraHu3alui. BHeIHNE U BHYTPEHHHE
KOMMYyHHUKaI. CTpyKTypa KOMMYHUKAaTUBHOTO mporecca. CpeacTBa U KaHajbl
KOMMYHHKaIMH. BepTukanbHble U TOpU30HTATIbHbIE KOMMYHUKaIuK. Crienuduka
YCTHBIX KOMMYHUKAIUH. YTIpaBlIleHHe KOMMYHUKauusaMHy. [leprenTtuBHbIi,
KOMMYHHKATHBHBII U MHTEPAKTUBHBIM aCMeKT JeoBoro odmenus. bapbepsl
HEITOHUMAaHUs U UX npeogosieHue. [IpaBuia npoBeeHNs HHTEPBbIO, 1E€IOBBIX
pas3roBopoB 1o Tenedony. MeToanka MoAroTOBKH U MPOBEIEHUs TPE3CHTALUH.
3HaueHue U BUJIbl HEBEpOAbHOTO 001IeHNs. DaKTOPhI MOBBIIEHUS! KOMMYHUKAaTHBHOMN
komrereHMU. Crnenuduka u npaBuiia oOIIEHUs TOCPEICTBOM MUCHMEHHOM peyH.
3HaueHue U KaHaJibl 00paTHOU CBA3M B opranuzauuu. [lonnepxxuparoniue
KOMMYHHKAIIMH, UX BUJbI U METO/IbI OCylIecTBICHU. [Ipo0i1eMbl TUCTaHIIMOHHOTO
OCYIIECTBJIEHUS KOMMYHHKAIIUN B OPraHU3aUsAX

TurnoBbie OLIEHOYHBIE MaTepHabl o Teme 4
o [ToHsATHE MOTHBOB MOBEJCHHS U UX MHOTOOOpa3ue. Kpurepun opranuzaninoHHON
3¢ (HEeKTUBHOCTH C MO3UIIMI PAa3HBIX TPYII HHTEpecOB. OTHOIIEHUE K TPYLY U €ro
ONPEAEIIAIONINI XapaKkTep A pe3yIbTaToOB Tpyaa. DakTopsl yaydlIeHUs: OTHOIIEHUS K



Tpyay. Teopun MmotuBanuu. JluHamMmuueckue GopMbI YAOBICTBOPEHHOCTH TPYIOM.
Mogenu paGOTHUKOB U (PAKTOPOB MX MOBEACHUS B PA3IMUHBIX TEOPUAX MOTUBALUH.
Bo3MOXHOCTH BBISIBIEHHS U UCIIOJIb30BAaHUSI MOTHUBOB JJIsl YIIPABJICHUS OTHOLIEHUEM K
Tpyay. Opranusanus u cogepkaHue Tpyaa Kak (pakropsl TpyAoBoi MoTuBanuu. Mojeins
Onaxsma-XskMeHa. MoJenu u KpUTepuH OpraHu3ainoHHON 3¢ dexTuBHOCTH. CyOBEKTHI
OpraHu3alliM U BHEIIHEH cpelibl 1 MHOr000pa3ue TOYEK 3pEeHUs Ha Pe3yJIbTaTUBHOCTb
OpraHu3alLuHu.

TunoBble OLIEHOYHBIE MaTEPHUAIIBI 110 TEME 5

e [Ipupona nunepcTBa U ero oIM4YKMe OT MeHekMeHTa. HpaBcTBeHHbIE TpeOOBaHUS K
muaepy. llonsatue Bnactu u ee HCTOYHUKU. JInaepckue kayecTBa U posiv. Y pOBHU
muaepcrBa. KoMmnerennuu nmuaepa. OMOLMOHAIBHBIN MHTEIUIEKT JUAEPa U HaBBIKA
(dbopMHUpOBaHUS U YIPABICHUSI KOMaHJOW. ABTOKPATUYHBIEC U IEMOKPATHYHBIC JIUJICPHI.
IToBeneHYeCKHE MOAXOBI K IUAEPCTBY: UCCIIENOBaHMs YUEHbIX yHUBepcuTeTa Oraiio,
Muunranckoro yHUBEpCUTETA, yIipaBieHuecKas pemierka. CUTyallMOHHbIE TEOpUU
Jlunepcra: Teopust @uiepa, Xepcu u biiandapna, Teopus «yTh-11€J1b». 3aMEHUTEIN
JUIEPCTBA U YCIIOBUS UX NposiBiaeHus. KoHuennuus cruiel pykoBojacrsa Bpyma-
Herrona. [ToBenenne muepa Ha PasHBIX CTAUAX PA3BUTHS KOMAHIbI.

TunoBble OLIEHOYHBIE MATEPHUAIIBI 110 TEME 6
e [lonsarue u crpykrypa muuHoctu. CoaepkaHue U 3Ha4€HUE ISl IOHUMaHUs U

IIPOrHO3UPOBAHUS MOBEJCHUE TUYHOCTH TAKMX Ka4eCTB, KAK BOCIIPUSTHE,
HaIlPaBJIECHHOCTh, TEMIIEPAMEHT, XapaKTepP, MBIILICHUE, NHTEIUIEKT. [lcuxuueckue
COCTOSHHS M yCIIeX JesITelIbHOCTH. 3akoH Mepkca - JIoncona. Bujisl, mpudHHbI 1
MPU3HAKU CTPECCa, CIIOCOOBI MOBBIIIEHUS! CTPECCOYCTOWYUBOCTU. THUIONOTUS TUYHOCTH
o Maiiepc-bpurrc. Metoibl uccneoBanus JMYHOCTH. Tunonorun opranuzanui. Turbl
OpraHu3aIyil 1 0COOEHHOCTH MOJIeNiel CYyOBEKTOB M OTHOLIECHUI MEXIy IpyHIiaMu
MHTEPECOB B HUX. 3HaUCHHE OpPraHU3allMOHHON KYJIbTYphl B OpraHu3auuu. ThIbl
opranu3anoHHbIX KyneTyp 1o lleiiny, Xodcrene, Kamepon u Kyunny u ap. u ux
BJIMSIHUE HA [TOBEICHNE CYOBEKTOB U IPYII UHTEPECOB B opraHu3anusax. HopmaTtusHbie
aKThl, ONPEJEIIAIOINe TOBEICHHE CYyObEKTOB OpraHu3auu. JIossibHOCTh pabOTHUKOB
CBOEH opraHu3aluu 1 ee o0ecrevyeHue.

Tunosble OLIEHOYHBIE MaTepHAaJIbI 110 TEME 7
e Teopus rpynn. Baxnelmne XxapakTepuCTUKH rpynnbl. CTaTychl U pou B TPYIIIIE.
[TonsiTne «xoMaHbI». Ponu 4eHOB IrpyNIbl — HaNIpaBJICHHBIE HA 3a/laHUE, HA
KOMMYHHUKAIIMH; 1eCTPYKTUBHbIE poiu. [loTeHuan rpynmnsl.

TunoBsie O1EHOYHBIE MaTepUAIBI 110 TEME §

¢ B3anMmoseiicTBue NOTEHIMAIOB PAOOTHUKOB B rpymiie. Tarbl HopMUpOBaHHE
HNPOAYKTHUBHBIX PAOOYMX KOMAaH/I.

TumnoBble OLIEHOYHBIE MAaTEpUAIIbI 10 TEME 9
e ['pynmoBkie nesuaruu. OOIMe MpaBuiia yIpaBIeHUs! TPYIIIOBHIM MTOBECHUEM.
NHCTpYMEHTHI ICUXUYECKOW AKTUBU3AIMYU KOJIJIEKTUBHOM YMCTBEHHOM JAEATEITBHOCTH
[IpY IPUHATHH PEIICHU U pereHnu mpoosiem. [loHstre, BUIBI U HICTOYHUKHT
KOH(JIUKTOB B opranuzanusx. CTpaTeruu moBeeHs B KOHQIUKTHON CUTYyaIUH.
Juarnoctuka koH(uukTa. CTpaTeruu BeJICHUS MIEPETOBOPOB B KOH(PIUKTHON CUTYyaIHH

4.3. OneHo4HbIe CPeACTBA LISl IPOMEKYTOYHOM aTTecTaliu.

4.3.1. IlepeyeHb KOMIETEHIHI ¢ YKa3aHHEM 3TANOB X (JOPMHPOBaHKS B Ipolecce



0CBOEHUs 00pa3oBaTeIbHOM Mporpammael. [loka3zaresn u KpuTepUU OLEHUBAHNUS
KOMIIETEHUUI ¢ y4eToM dTana ux GopMupoBaHusi.

Kon xomnierennuu HaumenoBanue komnerenuuun | Kog srana ocBoenus | HaumenoBanue Jramna
KOMIIETEHINH OCBOEHHUS KOMIIETEHINH

I1K-1 Crioco6HOCTh ympasnsaTh | [1K-1.3 CriocoOHOCTh  YIPaBIIAThH
OpraHu3aIusIMH, OpraHu3alusIMH,
NOJPA3JICNICHUSIMH, TPYIIaAMH MoIpa3eIeHUsIMU
(komMaHIaMM ) COTPY/JHHUKOB,
MPOEKTAMU U CETSIMH

I1K-2 CnocobHocTh  paspabateiBath | [1K-2.1 CrocoOHOCTh
KOPIIOPAaTHBHYIO  CTpAaTETHIo, paspabarbIBaTh
POrPaMMBI KOPIOPAaTUBHYIO
OpPTraHU3aIMOHHOTO PA3BUTHUS U CTpaTeruio, MPOrPAMMEbI
M3MEHEHUN U o0ecreunBaTh UxX OpraHU3aIMOHHOTO
peanusanuo pa3BUTUSA U H3MEHEHUU

OpraHu3anuu
Oran [Toka3zarenp Kpurepuii onieHuBanus
OCBOCHHS OILICHUBAHUS
KOMITETEHIIUU
[K-1.3 OueHuBaeT yclnoBus peiHKa | Mcmomnbsyer MEXaHHU3MBI

U KOHKYpUpYIOUMX (upm
JUIsl  BBISBJIICHUS METOJ/IOB
MTOBBIIICHUS
pPEe3yNbTaTUBHOCTH
MPOEKTHON  JIEATEIIbHOCTH,
orieHuBaTh 3(PHEKTUBHOCTH
IIPOEKTOB, BBISIBIISITH
MOCIIEAACTBHUS MPUHATUSA
YIPaBIECHYECKUX PEIICHUM.
Hcnone3yer 3HaHUS
OCHOBHBIX TEOPUl B
npodeccuoHanbHOI
JIeSITEIbHOCTH

UHCTPYMEHTHI,
(hopMHUpOBaHUS TPOSKTHON KOMAaH/IbI

Koppektupyer pasmep u Macmrad OpraHM3alOHHOM
CTPYKTYpbl B 3aBUCHMOCTH OT IOJIOXKEHUsS (CTaauu
Pa3BUTHUS) IPEATPUATHS

[Ipumensier  HaBBIKM  aHaMM3a U
3 peKTUBHBIC MEXJIMIHOCTHEIE, IPYNIIOBBIE |
OpraHU3allMOHHBIE ~ KOMMYHHKAIIMM  JJIsl  BBIPAOOTKH
3¢ (heKTUBHON OpraHU3aMOHHBIN CTPYKTYPHI.

n MCTOJIbI

IIPOEKTUPYET




[1K-2.1

e Ompenenser cunbHble | Mcmonb3yer PEUMHKMHUPUHT OBBIN II0JIX0J1
CTOPOHBI ~OpPTraHW3allMd HA | MPOEKTUPOBAHUIO OPraHU3ALMOHHBIX CTPYKTYpP
PBIHKE Koppektupyer pasmep u  Macmrabd
e Omnpenenser cnalble | OpraHU3aLUOHHOM CTPYKTYPBI B 3aBUCUMOCTH
CTOPOHBl OpraHM3allud Ha | OT IMOJIOKEHMs (CTaJuM pa3BUTH) HPEANPUATHS
PBIHKE AHanuzupyeT u IIPOEKTUPYET s deKTUBHBIE
e Omnpexenser MEXJINYHOCTHBIE, TI'PYIIIOBBIE
BO3MO>KHOCTH, OpPraHU3allMOHHBIE KOMMYHHMKAllUH TUISL
CYILIECTBYIOINE 1St | BBIPAOOTKH 3P PEeKTUBHON OpraHMU3allMOHHBIN
OpraHM3aly Ha PbIHKE CTPYKTYPBI
e Ormpeznenser yrpossl,
CYILIECTBYIOINE JUISL
KOMIIAHUU HA PBIHKE
e [IpoBenen aHanus3
KOHKYPEHTHOMN cpensl

(manpumep, PEST ananus)

e 3HaeT COBpPEMEHHbBIC
TEXHOJIOTHH MIPOBEIICHUS
CTPATETUYECKOr0 aHAJIN3a

e CrnocobeH
aQHAJTM3UPOBATh KOMITAHUIO C
TOYKH 3peHus
CTPATETUYECKOr0 aHAJIN3a

4.3.2 TunosBble OLlEHOYHBbIE CPEICTBA

TeMbl AJ1 CAMOCTOSITEJILHOM MOATOTOBKM

o prr[HOBBIe JCBUAIIUH. O6H_II/IG [paBujia YIPaBJICHHUA TPYHIIOBBIM ITOBCACHUCM.

WMHCTpyMEHTBI NCUXMYECKOW aKTHUBH3ALMKU KOJUIEKTMBHOM YMCTBEHHOW AEATENbHOCTU
OpU MPUHATHM pelleHu M pemieHud mpobseM. I[loHsThe, BUIBI M HMCTOYHUKH
KOH(QUIMKTOB B opraHuzanusx. CTpaTeruud NOBeACHUS B KOHQUIMKTHOW CHUTYaIUH.
Juarnoctuka koHGuukTa. CTpaTeruu BeIEHUS NEPEroBOPOB B  KOHQIMKTHON
cutyanurB3anMoaelicTBie MOTEHIMAIOB PAOOTHUKOB B rpymiie. DTambl (OpMUPOBaHHE
IPOJAYKTUBHBIX paOOYMX KOMaH/.

Teopus rpynn. Baxneimme xapakrtepucTuku rpynmnbsl. CTaTychl U posid B TpyIIE.
[TonsitTne «xomaHnpl». Ponu uieHOB TIpynmbl — HaNpaBJIEHHBIE Ha 3aJaHHE, Ha
KOMMYHHUKAIINH; IeCTPYKTUBHbIE poiu. [loTeHuan rpymnsl.

o [lonatue u CTPYKTypa JIMYHOCTH. ConepmaHI/Ie 1 3HA4YCHHUC JJI1 ITIOHHMMAaHHA U

[IPOTHO3UPOBAHUsA  IOBEJAEHUE JIMYHOCTU TAKUX  KayeCTB, KakK  BOCIIPUATHE,
HaIlpaBJIEHHOCTb, TEMIIEPAMEHT, XapakTep, MbIIIIEHUEe, HHTEIEeKT. llcuxuueckue
COCTOSHHS M YCIeX JesATeNbHOCTH. 3akoH Mepkca - JloacoHa. Buppl, NpUUMHBI U
IPU3HAKU CTpEcca, CIOCOObI MOBBILIEHUS! CTPECCOYCTONUYUBOCTH. THUIONOTHUS TUYHOCTH
o Maiiepc-bpurrc.

e Meroapl MCCIENOBAHMS JMYHOCTH. THUIOJIOIMM OpraHu3anuil. THIBl OpraHu3auuid M

0COOEHHOCTH MoJiesiel CyOBEKTOB M OTHOIIEHUI MEXIy IpylramMy MHTEPECOB B HUX.
3HaueHUE OPraHU3alMOHHON KYJIbTYpPbl B OpraHu3alud. THUIBl OpPraHU3alMOHHBIX
kynsTyp 1o lleitny, Xodcrene, Kamepon u Kynnny u ap. 1 ux BIUsSHUE HA MTOBEJCHUE
CyOBEKTOB U TPYIIN MHTEPECOB B opraHuzanusax. HopMaTHBHbBIE aKThl, ONpeAesSIoNne
NoBe/ieHne CyObeKTOB opraHu3anuu. JIosabHOCTh paOOTHUKOB CBOEW OpraHM3alliy U ee
obecnieuenue. Ilpupona nuaepcTBa W €ro OTIAMYUE OT MEHEMKMeHTa. HpaBcTBeHHbIE
TpeOoBaHus K jujepy. [loHsTue BracTu U ee UCTOYHUKU. JIuaepckue KayecTBa U poJIu.




YpoBuu nuaepctBa. KommereHuuu nuzaepa. OMOLMOHAIBHBIM HMHTEUIEKT JUAEpa U
HaBBIKH (DOPMUPOBAHUS U YIPABICHUS KOMAH/OM.

° ABTOKpaTI/IquIe U ACMOKPATUYHBIC JIMACPHI. HOBGI[CH‘ICCKI/IC nmoaxodbl K JHUACPCTBY:

UCCIEIOBAHMUS  y4YeHbIX yHuUBepcurera Orailo, MHUUYUTaHCKOIO  YHUBEpPCHUTETA,
ynpasiieHueckas pemerka. Cutyannonnsie Teopun Jlunepcrsa: teopust Ouanepa, Xepcu
u brnanyapna, Teopusi «IyTh-1I€Jb». 3AMEHUTEIN JIUAEPCTBA U YCIOBUSA UX IPOSBICHMUS.
Konnenuus cruneil pykoBOJACTBa prMa-erTTOHa. [ToBenenue nuaepa Ha pasHbBIX
cTaausax pa3Butusa komanabllloHATHE U 3HAUEHHE KOMMYHMKALMM U KOMMYHHKAaTUBHON
KOMIleTeHIMH. [IpuHIUIB KOMMYHUKAIIMU. TUIIOJIOrMYM KOMMYHUKAIIMKA B OpraHu3aluu.
BuemHne u BHYTpeHHHE KOMMYHUKaluu. CTpyKTypa KOMMYHMKAaTHBHOIO IIpoLecca.
CpenctBa W KaHallbl  KOMMYHHMKalMd. BepTUKanbHble UM TOPU3OHTAJIbHBIC
KOMMYHUKAaIUH.

e Crienuyika YCTHBIX KOMMYHUKaIMil. YTpaBieHHEe KOMMYHUKanusmu. llepuenTuBHBIH,

KOMMYHHKATHBHBII ¥ HMHTEPAKTUBHBIM aclekT JenoBoro oOmieHus. bapbepsr
HENIOHMMaHusd M uX npeonosieHue. [lpaBuna mnpoBeAcHHUs HUHTEPBBIO, AEIOBBIX
pa3roBopoB 1o TenegoHy. MeToaMKa TOATOTOBKHM M TPOBEACHHS IPE3CHTALUH.
3HadyeHue U BUbI HeBepOanbHOro obmeHus. PakTopsl NOBBILIEHUS] KOMMYHUKATUBHON
komnereHiuu. Crenuduka U npaBuia OOLIEHUS IOCPEICTBOM IHCBMEHHOW peyH.
3HayeHHe M KaHaiubl oOpaTHOW cBsA3u B opranuzauuu. IlogmepkuBaromue
KOMMYHHUKAIMM, WX BHIbI U METOJbl ocyuiecTBieHUsA. [IpoGiieMbl TUCTaHIIMOHHOTO
OCYILIECTBIICHUS] KOMMYHUKALMKA B OpraHU3alusax

[TonssTue u crpykrypa mauuHocTH. CopepxaHue W 3HAUCHHE Ui IOHUMaHUS U
IPOrHO3MPOBAHUS  IOBEACHHWE JIMYHOCTM TaKMX  KAdyecTB, Kak BOCIPUSTHE,
HaIPaBJIEHHOCTb, TEMIIEPAMEHT, XapakTep, MbllUUIeHUe, uHTeuekT. [lcnxudeckue
COCTOSHHMSI M YCHeX JesTeIbHOCTH. 3akoH Mepkca - JloacoHa. Buisl, NpUUHHBI U
IPU3HAKU CTpecca, CHOCOObI MOBBIILIEHUS CTPECCOYCTOMUMBOCTH. THIOIOTHS JIMYHOCTH
o Maiiepc-bpurrc. MeToabl UCCAEA0BAaHUS JUYHOCTU. TUNONOTrMK OpraHu3auuii. Turibl
OpraHu3aiii ¥ 0coOEHHOCTH Mojeliell CyObEKTOB M OTHOIICHUH MEXIy TIpymnraMu
MHTEPECOB B HUX. 3HAUYEHUE OPraHMU3allMOHHOW KYyJIbTYypbl B OpraHu3auuu. TuIrbl
opranu3aiMonHbix KyiaeTyp no Illeiiny, Xodcrene, Kamepon u Kyunny u np. u ux
BJIMSIHUE HA MOBEJIECHNE CYOBEKTOB U IPYMI MHTEPECOB B opraHuzanusx. HopmaTusHbie
aKThl, ONpEIENAIONINE MOBeACHNE CYOBEKTOB opraHu3anuu. JIosuibHOCTh pabOTHHUKOB
CBOEHM opraHuzauuu U ee odecredeHue. OpraHu3zallMOHHOE MOBEIECHUE KaK Hayka U
IIPAKTHKA.

Ponb, Mecto, 00BEKT, TpeAMET, METOIbI IO3HAHUS U UCCIEA0BAHNS B OPraHU3a[MOHHOM
noBeneHnu. [loHATUS TOBeNEHUs, TPYAOBOTO TMOBEACHUS U OPraHU3alMOHHOTO
noeneHusA. DakTopbl, BIMSIOIIME HAa IOBEJCHHE, M WX THUIIOJNOTHA. Perymsaropsl
NOBEeNEeHNUs CyObeKTOB opraHusanuu. Mogenn mnoseneHus. PasnooOpaszue
CyOBEKTUBHOCTb Mojielell CyOBbEKTOB OpraHM3allMd M TOBEACHYECKHX HPOSBICHUIL.
[Icuxonorunueckue teopun noseneHus. CoMoOIOrnyeckiue TEOpUN MOBEACHUS YeIOBEKa
B OpraHu3allid. OKOHOMHUYECKHE TEOpUU TIOBEACHMs 4YEJIOBEKAa B OpraHU3alUu.
Tunonorun TpynoOBOro MOBEAEHUS. Buabsl npeInpUHUMATEIBCKOTO IMOBEICHUS.
JleBuaHTHOE NIOBEIEHUE U €T0 MPOSBICHUS

IIIxana oneHNBaHNA.

86-100

Omauuno

3HaTh CYIIHOCTh KaJpOBOIO MPOTHO3UPOBAHUS M IUIAHUPOBAHUS;
COBPEMEHHBIE METO/Ibl OLIEHKU MEpPCOHANla U pallMOHAIBHYIO0 cepy HX
PUMEHEHHS

YMeTh CaMOCTOSTEIBHO MIPpUHHUMATDH 3(1)(1)CKTI/IBHLIC KaZApOBBIC PCHICHUS

Ha JOCTATOYHO BBICOKOM HAaYYHO-TCOPCTUUCCKOM YPOBHC




OpTraHHU30BbIBATH U COBCPUICHCTBOBATL CUCTCMY YIIPABJICHUA
IIEPCOHAJIOM.

Bnagerp (ymeTb mnpuMeHSTh) Ha JIOCTATOYHO BBICOKOM HAy4yHO-
TEOPETUUYECKOM YPOBHE OpraHU30BBIBATH U COBEPILIEHCTBOBATH CUCTEMY
yIpaBJeHUS EPCOHATIOM

['myOokue uCUepIBIBAIONINE 3HAHUS MaTepuana BCEH IUCHUIUIMHBL,
IIOHMMAHHE CYIIHOCTH M B3aHMOCBSI3M PacCMaTPUBAEMBIX IIPOLIECCOB U
SABJICHUM, TBEPOE 3HAHUE OCHOBHBIX ITOJIOKEHUI CMEKHBIX AUCLUIUINH;
JOTUYECKOE M IIOCIECNOBATEIIBHOE PEUICHME KeHca, IOJIy4€eHHOIO Ha
3a4yere; MCIOJIb30BaHUE B HEOOXOAMMOW Mepe Mpu MPOBEJCHUU
TECTUPOBAHUSI MAaTEPUAJIOB BCEM PEKOMEHIOBAHHON JIMTEPATYPBI

66-85
Xopowio

3HaTb OCHOBBI OpraHu3anmuu CJ'Iy>K6 YIIpaBJICHUA IIEPCOHAIIOM H HX

JACATCIIBHOCTD

YMeThb IUIAaHUPOBATh W IIPOTHO3UPOBATHL HU3MCHCHHA TPYyAOBOI'O
MMOTCHIMAJIa OpraHu3alun

Brnaznets (yMeTh MPUMEHSTH) MPOBOAUTH aHATUTUYECKYIO pabOTy 1O
M3YYEHHUIO KaJIpOBOI0 MOTEHIIMAJa; CAMOCTOSATEIbHO IPUHUMATh
3 PEeKTUBHBIE KaIPOBHIC PEIICHUS

TBeane U A0CTAaTOYHO TIIOJIHBIC 3HAHUSA BCETO IPOIrpaMMHOIO
Marepuajia, IMPaBUJIBHOC IMOHMMAHUE CYHNIHOCTH MW  B3aUMOCBA3U
paccMaTpruBaCMbIX mpouccCcoB u SIBJICHI/Ifl; IMOCJICA0BATCIBbHBIC,
MMPpaBUJIbHBIC, KOHKPCTHBIC OTBETHI Ha ITOCTABJICHHBLIC BOIIPOCHI IIPU
HCCYIICCTBCHHBIX HCTOYHOCTAX IO OTACIBHBIM  BOIpOCaM  IIpHU

MMPOBCACHUHN TCCTUPOBAHU
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Yooenremeopumenvno

3HaThL TCOPCTUYCCKHUE OCHOBEI YIIPABJIICHUA YCJIOBCUCCKMMU pPECYypCaMu

VYMeTh pa3pabaTbiBaTh KaJpoOBble MPOLENypbl HaliMa, OLEHKU WU
MOTHUBHPOBAHUS MEpCOHANIA

Brnanets (yMeTh IpUMEHSTh) MJIAHUPOBATH M TPOrHO3UPOBATH
W3MEHEHHUs TPYA0BOI0 MOTEHIMaIa OpraHu3aliy;

pa3palaTeiBaTh KaJapOBble MPOLEAYpbl HaliMa, OLUEHKH M MOTHUBAIUU
IepCcoHaIa

TBepnoe 3HAHUC W TIOHHMMAHHUE OCHOBHBLIX BOIIPOCOB IIPOrpaMMEI;
MMpaBUJIBHBIC U KOHKPCTHBIC, 0e3 pr6BIX OIIMOOK OTBETHI Ha
IMMOCTABJICHHBIC BOIIPOCHI IPHU HETOYHOCTAX W  HCECYIICCTBCHHBIX

OIIMOKAaX B OCBEIIICHUH OTACIbHBIX ITOJIOKEHMI.
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He OBJIaACIT NCPCUYNUCIICHHBIMU BBIIIIC 3HAHUAMU, YMCHUSIMHU, HABBIKAMU

yoosnemeopumenvro | HenpaBuibHBINM OTBET XOTs Obl Ha OJIMH U3 OCHOBHBIX BOIIPOCOB, IpyObIE

OIINOKH B pEeUICHUA Keﬁca, HCIIOHUMAaHHWE CYHNIHOCTH H3JIaracMbIX

BOIIPOCOB

4.4, MeToauveckne MaTepPUAJIbI

TeMbl ISl MPOMEKYTOYHON aTTECTALMHU:

e ['pynnoBbie aeBuanuu. OOmmMe mpaBuUiaa yIOpaBlICHHs TPYMNIOBBIM IOBEICHUEM.

NHCTpYMEHTBI NCUXWYECKOW aKTHUBU3ALUMU KOJUICKTUBHOM YMCTBEHHOM IEATEIbBHOCTH
Py TPUHATHU pEHICHUH W permeHud mpodsiem. IloHsTue, BHUIBI W HCTOYHHKH
KOH(MIUKTOB B opranm3amusx. CTparernu MOBeACHHUS B KOH(DIUKTHON CHUTYyaIuu.
HuarHoctuka koH(umkTa. CTpaTeruu BeIEHUS TEPErOBOPOB B  KOH(MDIMKTHOU
cuTyanuuB3anMoIeiCTBIE TOTSHIIMAIOB pa0OTHUKOB B TpyIIe. JTanbl (HOpMHpPOBAHUE
MPOJIYKTUBHBIX paOOYMX KOMaH/I.

Teopust rpynn. Baxueilmue xapaxtepuctuku rpymnmnbl. CTaTychl M poiu B TpyHIe.
[Tonsatne «xoManab». Ponu 4leHOB rpynmnbel — HANpaBJICHHbIE Ha 3aJaHUE, Ha
KOMMYHUKAIUU; AeCTPYKTUBHBIE poiin. [loTeHiman rpynimel.

o [lonatue u crtpykrypa nuuHocTd. ConepkaHue ¢ 3HAYCHHE [JIs1 TIOHHUMaHUS U

IIPOTHO3UPOBAHUs  IOBEJACHUE JIMYHOCTHM TAKUX  KAdyeCcTB, Kak  BOCIPUATHE,
HaIPaBJIEHHOCTb, TEMIIEPAMEHT, XapakTep, MblUUIeHUe, uHTeekT. [lcnxudeckue
COCTOSHHMSI M YCHeX JesTeNbHOCTH. 3akoH Mepkca - JlojacoHa. Bujsl, NpUUHHBI U
IPU3HAKU CTpecca, COCOObl MOBBIILIEHHS CTPECCOYCTOMYMBOCTH. THIONOTUS IMYHOCTH
o Maiiepc-bpurrc.

e MeToapl HCCIENOBAHUS JIUYHOCTH. THIIOIOTUH OpFaHHSaHHﬁ. Turnbl OpraHI/ISaHI/Iﬁ u

0COOEHHOCTH MoOjesel CyObEeKTOB M OTHOIIEHUH MEeXIy I'pyNIlaMd HHTEPECOB B HUX.
3HaueHUe OpPraHU3alMOHHON KyJIbTYpbl B OpraHu3anuu. TuUMbl OpraHM3aluOHHBIX
kyneTyp no leitny, Xodcerene, Kamepon u Kynnny u ap. u ux BiIMsHUE Ha MOBEICHUE
CyOBEKTOB U TPYII MHTEPECOB B opraHusaiusx. HopmaTtuBHble aKkThl, ONpeEsIONIe
NOBEJICHUE CYyOBEKTOB opranuzanuu. JIosuibHOCT paOOTHUKOB CBOEH OpraHu3aluu u ee
obGecnieuenue. [lpupona nupepcTBa U ero OTIMYUE OT MEHEIXKMeHTa. HpaBcTBEHHBIE
TpeboBaHus K nuaepy. [loHsTHE B1acTH U ee UCTOYHUKHU. Jluaepckue kayecTBa M poOJIH.
VYpoBau nuaepctBa. KommereHuuu mnuzpepa. OMOLMOHAIBHBIM HMHTEUIEKT JUAEpa U
HaBBIKU (POPMUPOBAHUS U YIPABJICHUS KOMAaH/OH.

o ABTOKpaTI/I‘-IHI)IG U ACMOKPATUYHBIC JIUJACPHI. HOBGJIGH‘IGCKI/IG noaxoJabl K JHUIACPCTBY:

UCCIIEOBaHMsl  y4eHbIX yHUBepcurera Orailo, MMHUYUTaHCKOrO  YHMBEPCUTETA,
ynpasieHueckas pemerka. Cutyaunonssle Teopun Jluaepcrsa: Teopust @uanepa, Xepcu
u brnanuapna, Teopus «1yTh-1I€Nb». 3aMEHUTENIN JIMAEPCTBA U YCIOBUSA UX IPOSBICHUS.
Konnenuus crtuneil pykoBOACTBA prMa-erTTOHa. [ToBenenue nuaepa Ha pas3HBIX
cTanuax pa3BuTHs KomaHibllloHATHE M 3HaYEHME KOMMYHMKAIMM 1 KOMMYHUKAaTUBHOU
KoMIeTeHIMH. [[puHIunel KOMMYHUKAUU. THUITONOTHH KOMMYHUKALUNA B OpraHU3aIiy.
Buemnne u BHyTpeHHHME KOMMYHUKanMH. CTpyKTypa KOMMYHUKATHBHOIO IIpoliecca.
CpeactBa W  KaHallbl KOMMYHHKAllMM. BepTukalbHble W TOPU3OHTAJIbHBIE
KOMMYHHKAIIH.

e Crienudrika YCTHBIX KOMMYHUKaIUil. YIpaBieHHEe KOMMYHUKanusamu. llepuenTuBHBIH,

KOMMYHUKATHUBHBIA M HWHTEPAaKTUBHBIA acCleKT JeJoBOro oOmeHusd. bapbepsl
HEIIOHUMaHud W uX 1npeoposieHue. lIpaBuna mpoBeAeHUS MHTEPBBIO, JEIOBBIX
pa3roBopoB 1o TenegoHy. MeToauka MOATOTOBKM M TPOBEACHUS IMPE3CHTALUU.
3HavyeHue U BUbI HeBepOanbHOro oOmeHuss. PakTopsl MOBBIIEHUS] KOMMYHUKATUBHON




komrneTeHuu. Crenuduka W mpaBuiaa OOMICHUS IMOCPEICTBOM NUCBMEHHOW peyH.
3HaueHWe W KaHaJdbl OOpaTHOM CBsA3M B  opraHusamuu. llommepskuBaromiye
KOMMYHUKAIIUU, MX BHUJABI U METOAbl ocyulecTBieHUsA. [IpoOieMbl NHCTaHIIMOHHOTO
OCYIIIECTBICHUS] KOMMYHHUKAIIMN B OpraHU3aIusax

e [lonstue u crpykrypa nuuyHoctu. CojepkaHue U 3HAYCHHE [UJIi TOHUMaHUS U
MPOTHO3UPOBAHMS  TOBEJICHUE JIMYHOCTH TaKMX  KauyecTB, KaK  BOCIPUSTHE,
HaIpaBJIECHHOCTh, TEMIIEPAMEHT, XapakTep, MbIIUIeHUEe, HHTEIUIeKT. llcuxuueckue
COCTOSIHUSI M yCHEX JEATEIbHOCTH. 3aKOH ﬁecha - Jloncona. Buapl, mpu4yuHBI U
MPHU3HAKU CTPECCA, CIIOCOOBI MOBBIMIEHUSI CTPECCOYCTONYUBOCTH. THITONOTHS TUYHOCTH
o Maiiepc-bpurrc. MeTobl UCCIEAO0BaHUS TUYHOCTH. TUNONOTrMK opraHu3anuii. Turbl
OpraHu3anii ¥ 0COOEHHOCTH MoJeNiell CyObEeKTOB M OTHOMIICHUH MEXIy TpyNIaMu
MHTEPECOB B HUX. 3HAYEHHWE OPraHU3alMOHHON KYJIbTYphl B OpraHu3anuu. Tumbl
opranu3aimoHHsix KyneTyp no Hleitny, Xodcerene, Kamepon u Kyunny u ap. um ux
BIIMSIHUE HA TOBEJEHNE CYyOBEKTOB M TPYIIT MHTEPECOB B opraHu3amusx. HopmaTtuBHbIe
aKThI, OMPECIAIONINE TOBEJeHUE CYOBEKTOB opranu3anuu. JIOsSIbHOCTh paOOTHHUKOB
CBOeH opraHuzanuu U ee obOecnedyeHue. OpraHU3alMOHHOE IOBEJEHHE KaK HaykKa W
MpaKkTHKa.

e Poub, MeCTO, O0BEKT, MPEAMET, METOABI IO3HAHUS U UCCIICIOBAHUS B OPTaHU3aAMOHHOM
noBefeHuu. IloHsATUS TOBeAeHUs, TPYAOBOrO TOBEACHUS M OPraHU3ALMOHHOIO
noBefeHus. dakTopbl, BAUSAIOMIME HA TMOBEAEHHWE, U HMX THUIOJOTHUS. Perynstopsl
MOBEICHUA CYOBEKTOB opranu3anuu. Mojgenun mnoBenenus. PasHooOpasue u
CyOBEKTUBHOCTh MOJIEICH CYOBEKTOB OPTraHWU3allMd W ITOBEICHYCCKHX IPOSBICHUH.
[Tcuxonoruyeckue Teopun noBeaeHuUs. COLMOJIOrMYECKUE TEOPUH MTOBEICHUS YeIoBeKa
B OpraHu3aiui. DKOHOMHYECKHE TEOPUHU TIIOBEJICHUS 4YEJIOBEKAa B OpraHU3aIlHH.
Tunonorun TpyaoBOoro noBeAeHUSA. Buabl NOpeAnpUHUMATEIBCKOTO IOBEACHUS.
JleBUaHTHOE TTOBEJICHUE U €TI0 TIPOSIBICHUS

5. MeTtoanyeckue yKa3aHus I 00y4aIOLIUXCSl 10 0CBOECHHIO
AUCHUTIIHHBI

B mpouecce wusyuenus aucuuIMHbl «Teopuss OpraHum3allMd M OpPraHU3aLMOHHOE
MOBEJICHUE» UCIOJb3YIOTCSI pa3HoOOpa3Hble (OPMBbI OCBOCHMSI JTUCIHUIUIMHBI B X0Ji€ Y4eOHOTO
IpolLecca: JIEKIIUU, CEMUHAPBI, OIIPOCHI, TECTUPOBAHUS, PELIEHUE KEWCOB.

D¢ ¢pexTuBHOE 00yUyeHHE IMpeanonaraeT MIaHUPOBAaHUE U PAMOHAIBHYIO OpraHU3alHIo
BpPEMEHH, OTBEJICHHOTO HA CAMOCTOSITENIbHYIO BHEAYAUTOPHYIO paboTy cTyneHTa. Pekomenmyercs
OpraHu30BaTh pPabOTy CIEAYIOIIUM 00pa30M: Ha PEryIsipHOW OCHOBE /10 KaKJIOr0 ayAUTOPHOIO
3aHATHUS [IPOCMATPHUBATH JAHHYIO IPOTPaMMy C T€M, 4TOOBI UMETh LIEIOCTHOE MPEICTABICHUE O
JIOTUKE JTUCHUIUIMHBI U O TPENCTOSIIEeH TeMe JIeKIUU, TTOMOXET ee Oosee 3hHEeKTUBHOMY
BOCTIpUATHIO. [IpH 3TOM y CTyAeHTa BO3HUKHYT COJIEpXKaTelbHbIE BOIPOCHI, KOTOPbIE MOTYT
OBITH IPEUIOKEHBI ISl 00CYKIEHUS B XOJI€ TPYIIIOBOTO JAUCITyTA.

XKenarenpHO mpeaBapUTENbHO OO MPOCMOTPETHh COOTBETCTBYIOIIMI Marepual u3
UCTOYHHUKOB B CITUCKE OCHOBHOMW JINTEPATYphl, 3TO MOMOXKET C(OPMHUPOBATH MEPBUYHBIE 3HAHUS
o mpenMere. PekomeHayercs TakKe 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOMPOCHI IS
JAIbHEHUILETO CaMOCTOSATENIBHOIO U3Y4YEHHUs. YPE3BBIYAMHO IMOJIE3HBIM SIBIISIETCS PACCMOTPEHHE
MEePEeYHs] KOHTPOJBHBIX BOIPOCOB JIJISI CAMOCTOSTEIbHON MOATOTOBKH, COJEPKAIIUXCS B KOHIIE
TEKCTOB JIEKLIUI 110 KaXKA0U TEME Kypca.

[Tocne nexuuii ciemyer Gojee TIIATENBLHO MPOPadOTaTh Marepuall B BUAE MPE3CHTALNN
npenojasarenss 1100 B Apyrol ¢opme, B TOM YHCIE TyTeM H3y4YEHUS PEKOMEHJIOBAaHHON
yueOHoM nuTepaTypbl. [loMHMO u3yueHUS PEKOMEHIIOBAaHHOW JHUTEparypbl M MaTepHalioB



MperojiaBaTelis, KOTOPOE JaeT JHIIb MUHUMAIBHBIH CTaHOApTHBIM 00BeM wuH)OpMaIuy,
HEOOXOIMMO PETYISIPHOE CaMOCTOSITEIIPHOE U3bICKaHWe WH(opMaruu ¢ oOparieHueM K
pa3sHOOOpa3HBIM HMCTOYHHUKAM: OWUOMHMOTEYHBIH (QYyHIAMEHTAIbHBIA M KypHaJIbHBIN (poH,
pPECYpCHI CETH UHTEPHET, POpMUPOBAHUE COOCTBEHHON yueOHOM OMOINOTEKH.

OO0s13aTenbHBIM ATAIIOM CaMOCTOATENIBHOM pabOoThl SIBISETCS BBIIOJIHEHUE KOHTPOJIbHBIX
3aJlaHuil 10 IIPEACTABICHMIO IIPENOJAABaTelsl M 3aKPEIUICHHE H3YYEHHOIO Marepuaja
IIOCPEACTBOM DEIIEHUS KEWCOB, PACCMOTPEHUs CHUTyallMd M OTBETa Ha IIPUBEICHHBIE B
IIporpamMmme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a/1aHMUS.

Jis  Oosee  ynIyOJCHHOTO WM3YYCHHS JWCIUIUIMHBI OJKEJIATEIBbHO WHUIIMATHBHOE
BBIMIOJIHEHHE TECTOB, PEUICHHE 3a/a4, aHaju3 CUTyalud cBepx o00s3areibHON MporpaMmsbl. B
ITHX LEISIX PEKOMEHAYETCSl YCTAHOBICHHE KOHTAKTOB C MPENoaBareieM, aKTHBHOE BEpOaTbHOE
U BUPTYyaJIbHOE OOIICHHE B PAMKaX WHIAMBUAYAIbHBIX KOHCYIbTAIMI. DTO MPUHECET MOIb3Y MPU
W3YYEHUU OTIENBHBIX TEM U Pa3/esiOB JUCIHIUIMHBL, HO U MO 3(PPEKTUBHOMY HCIOIH30BAHHIO
MareprasioB y4eOHO-METOANYECKOTO KOMILJIEKCA.

6. YueOHas 1uTepaTypa u pecypcbl HHGOPMAIHOHHO-TE1eKOMMYHUKAIIMOHHOM
cetn "UnTepHet", BK/IIOUYAS NepPeYeHb Y4eOHO-MeTOAMYECKOr0 o0ecneyeHus: AJsi
CaMOCTOSITE/IbHOI Pa0doThI 00y4aKOIIMXCH M0 JMCUUILIHHE

6.1. OcHoBHAas JInTepaTypa:
e KouerkoBa A.U., Kouerkos I1.H., OpranuzamnuonHoe noBeaecHue u
OpraHu3aloHHOe MojAenupoBanue, 2016 r.
e KubanoB A.{l.. Yipasienue nepcoHaqoM OpraHU3allii: aKTyaJbHbIE TEXHOIOTUN
HaiiMa, aganrtanuu u arrecranun, THOPA-M, 2014
e Kapramosa JI.YipaBieHue 4en0Be4eCKUMH pECypCcaMu NHO®OPA-M, 2014

6.2. JlonmoJHUTEIbHASA JIUTEpATypa:
e Apwmctponr M. Ilpaktuka ynpasneHus uenopeueckumu pecypcamu CII16.: ITutep,
2012

e KubanoB A.fl Ynpasnenue nepconanom opranuzanuu. [Ipaktukym, MHOPA-M,
2012

6.3. YueOHO-MeTOANYECKOE 00ecTieYeHe CAMOCTOSITeIbHOW PadoThI:
e Kpacosckuii }0. /1., Opranuzaunonnoe noseaenne, IOHUTU-JTAHA, 2012

6.4. HopmaTuBHbBIE NPaBOBbIE JOKYMEHTHI He HCIOJIb30BAIUCD.

6.5. NHTepHeT-pecypcesl:
www.personal.ru
www.hh.ru

o  www.personalonline.ru

o

o

7. MarepunanbHO-TeXHH4YecKasi 0a3a, THPOPMALMOHHbIE TEXHOJIOIHH,
nporpaMMHoe odecrnedyeHrue H HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI
[lepeuenp  MH(MOPMAIMOHHBIX  TEXHOJOTMH,  HUCHOJB3YEeMBIX  HpPU  OCYIIECTBICHUU
00pa30BaTeNLHOTrO Ipoliecca MO AUCUUIUIMHE, BKIIIOYasi IEPEeYeHb IPOrpaMMHOr0 00ecIIeYeHUs

¥ MH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:


http://www.personal.ru/
http://www.hh.ru/
http://www.personalonline.ru/

MEePCOHAJIbHBIA KOMITBIOTEP
KONUPOBAJIbHBIN anmapar
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