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1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1 ucumuinaa b1.B.O/1.9 Ipunnumns! ynpasienus npoektom - PMI (Principles of project
management) obecnieyrBaeT OBJIAJACHHUE CIICAYIOUTIMH KOMIIETCHIIMSIMH C Y4€TOM dTara:

Kon HanmenoBanue Kon srana HanmenoBanue sramna ocBoeHuUs
KOMITIETEHIINH KOMITIETEHIINH OCBOEHUS KOMITIETEHIINH
KOMIIETEHIINH
IK-1 CriocoGHOCTB IK-1.1 3HaHUE OCHOBHBIX PE3YJIbTATOB
YIPaBIATH HOBEUIIUX  MCCIECIOBAHUU  IIO
OpraHu3aIUsIMH, npobiemam MEHEIKMEHTA,
MIOAPa3ICIIEHUSIMH, Mozenen NIOBEJICHUS
rpymnmnamu (KoMaHIaMu) HKOHOMHYECKUX areHToOB u
COTPYIHHKOB, PBIHKOB; METOJOB pacuera |
IIPOEKTAMHU U CETSMHU aHaJIn3a OCHOBHBIX
SKOHOMMUYECKUX nokasaresiei
MIPOEKTOB U CETEN.
I1K-4 Cnoco6HocTh IIK-4.1 3HaHue OCHOBHBIX
HCII0JIb30BaTh MH(POPMALIMOHHBIX  TEXHOJIOTUH
KOJIMYECTBEHHBIE u yIpaBleHUsl OU3HEC-TIpOIIECCaMH;
Kaue€CTBEHHBIE METObI IIPUHIIUIIOB, METOZIOB u
TUISL IIPOBEJCHUS TEXHOJIOTHH  co3maHus  Ou3Hec
MPUKIIATHBIX IUIAHOB, ousHec MPOIIECCOB,
UCCIIEJOBAaHUN U IIpaBUII dbopmupoBaHus u
yrpaBieHus:  Ou3Hec- CBOEBPEMEHHOI'O  IIPEJICTaBJICHUS
IpoLeccaMy, TOTOBUTH IIOJIHOU u JIOCTOBEPHOM
AHAIUTUYECKUE ¢unaHcoBOM  uH(poOpMaLIUU O
MaTepuaibl o NESITEIbHOCTH OpraHM3alluM, €€
pe3ynbraram ux MMYLIECTBEHHOM HIOJIOXKEHUH,
IIPUMEHEHMSL. JI0X0/1ax MU pacxojax; HMPHUHIIMIIBI,
METOJIbl, TEXHOJIOTMM  aHalIu3a
MIPOU3BOACTBEHHO-X035IMCTBEHHO M
U (UHAHCOBOM  NEATEIHHOCTH
OpraHu3aIuu.
1.2. B pe3ynaprare 0CBOCHHUS JUCHUIUIMHBI Y CTYACHTOB JOJKHBI OBITH CHOPMUPOBAHBI:
OTD/TD Kon srana Pe3ynpTarsl 00ydeHus
(npu HanUUUU OCBOCHUS
npodcrangapra)/ KOMIIETECHIH
npoeccuoHaIbHbIE
JEUCTBHUS
TakTnueckoe IIK-1.1 OOyuaromuiicss 3HAaeT OCHOBHBIE  PE3YJIbTAThI
YIIPaBJIIEHUE HOBENIINX HCCIIE0BAHUMN o npoOiaemam
[IpoLeccamu MEHEPKMEHTA; MOJIEIH MOBEACHUS SKOHOMHUYECKUX
OpraHu3auu areHTOB M pBIHKOB; METOJBl pacyeTa U aHalu3a
[TPOU3BO/ICTBA. OCHOBHBIX 9KOHOMHUYECKHX [T0Ka3aTesel IPOEKTOB U
Crparerudeckoe ceTei.
yIIpaBJeHHE
[TpoLeccamu




[TaHUPOBAHUS

[IPOM3BOICTBEHHBIX

[peCypcoB u

[IPOM3BOICTBEHHBIX

MOIITHOCTEH.

TakTuueckoe [1K-4.1 OOyuaromuiicss 3HaeT OCHOBHBIE WH(MOPMAITUOHHBIE
yIipaBJicHUE TEXHOJIOTUM  yNpaBlICHUs  OHM3HEC-IPOIECCaMH;
poreccaMu MPUHLUIIBI, METOBI M TEXHOJIOTHH CO3/IaHMsI OM3HEC
OpTaHn3aLUH TUIaHOB, OusHec IPOIIECCOB; npaBuia
[IPOU3BOJICTBA. (bopMHUpOBaHUS U CBOEBPEMEHHOTO NpPEACTaBICHUS
PykoBoaCTBO MIOJTHOM U TOCTOBEPHO# (prHAHCOBOW MH(OPMAITUH O
[IPOEKTaMH JEATeNbHOCTH OpraHU3allii, €€ HMMYIIECTBEHHOM
[PEMHKUHUPUHTA MOJIOKEHHUH, JIOXOJaX U pPacxoAax; MPUHLUIBI,
OU3HEC-TIPOLIECCOB METOJIbl, TEXHOJIOTUU aHaJIM3a MPOU3BOJCTBEHHO-
[IPOMBILLITICHHOU XO3UCTBEHHOH W  (UHAHCOBOHN  JEATEIHHOCTU
OpTaHn3aLUH C OpTaHu3aIIH.

MCTIOJIb30BaHUEM

COBPEMEHHBIX

H(pOPMALIMOHHBIX

TEXHOJIOT UL,

2. O6beM U MecTO TUCHUILTHHBI B cTpyKType OIl BO
O0beM THCHMILINHBI

O6bem qucturoinasl: 108/3 81/3

KonrakTHas padora: 36/27

Jlexum 16/12

JlaGopaTopHbie paboThI

[MpakTrueckue 3ansarus 20/15
CamocrostenbHas pabora 36/27

Mecto qucuuninnsl B ctpykrype OII BO

uHACKC U HamMmeHoBaHue nucrumuiviel: b1.B.OJ1.9 TlpuHumnel yrnpaBieHUs TPOEKTOM -

PMI (Principles of project management)

Kypc(bl), cemecTp(bl) WU TpUMeCTP(bI) €€ OCBOCHHSI B COOTBETCTBHHU C y4eOHBIM Tu1aHOM: 1

Kypc 1 cemectp

JTUCUUIUIMHA PEANNU3YeTCs Tepesl H3yuyeHHEM:
b1.B./IB.8.1 VYmpaBneHue 4enOBEYECKUMH pecypcaMu B TiobaipHOM mupe (Human resource

management in a global world)

b1.B.JIB.8.2 Crpareruueckuii moaxos k npuHstuto pemienunii (Strategic decision making)

(dbopma(bl) IPOMEIKYTOUHON aTTECTAIUMU B COOTBETCTBHH C YUCOHBIM IUIAHOM: JK3aMEH

3. Conepixanue ¥ CTPYKTYpa IHCHHUILIMHBI

Ounas popma ooyuenusn

‘ Ne n/m ‘

HaumeHnoBanue Tem
(pa3neJioB),

O6beM quCHMIVIMHBI (MOIYJIs), Yac.

Bcero

| KonTakTHas padora

' Ccp

Dopma
TeKylIero



o0y4arommxcs ¢ KOHTPOJISA
npenoaaBarejemMm yenesaemocTi™”,
10 BUJAM YUeOHbIX 3aHATHI “pOMemyTOqu "
J/30, | JP/30, | W3/30, | KC arrecTamim
JOT* J0T* J0T* P

Tema 1 | Yopasienue 215 2115 2é1’ '
UHTErpanueil mpoeKTa

Tema 2 | YopasieHue 215 2115 21, '
CoZlepKAHUEM >
poeKTa

Tema 3 | YopasieHue 215 2115 43 '
BpEMeHEM
BBITIOJIHEHHUS [TPOEKTA

Tema 4 | YopasieHue 2115 215 43 '
pacxomaMu o
HPOEKTY

Tema 5 | Yopasienue 215 2115 43 '
Ka4ueCTBOM MPOEKTa

Tema 6 | YopasieHue 215 2115 43 '
4eII0BEYCCKUMHE
pecypcamu mpoeKTa

Tema 7 | YopasieHue 215 2115 43 '
POCKTHBIM
B3aMMOJICHCTBHEM

Tema 8 | YmpasieHue puckamu 215 2115 43 '
pOEKTa

Tema 9 | Yopasienue 2115 43 '
MOCTaBKaMU 10
HPOEKTY

Tema 10 | Ympasnenue 2115 a3 '
B3aHMOJECHCTBHEM CO
CTeMKXOIAEpaMu
[Ipomexxyrounas IK3aMeH
aTTecTalus

Bcero: 108/3 16/12 20/15 36/ | 36/27
81/3 27

*[Ipumeuanue — epynnosoti npoexm (I'T1)
Coaep:xkanne IUCHUNIMHBI

Tema 1 YnpaBnenue uHTerpanuei npoexra

Tema 2 Vipasnenue coepkaHueM IPOEKTa

Tema 3 VipapineHue BpeMeHEM BBITIONHEHUS IPOCKTa

Tema 4 YrpapieHue pacxofaMu 10 MPOSKTY

Tema 5 YrpaieHue kaueCTBOM MPOEKTA

Tema 6 YrpapieHue 4eT0BEUSCKUMH PECypcamMu POeKTa
Tema 7 YrpaieHue MpOeKTHBIM B3aUMOICHCTBHEM

Tema 8 YmpapieHue prckaMu MPOEKTa

Tema 9 VmpasieHue mocTaBKaMu Mo MPOCKTY

Tema 10 VrparneHue B3aUMOICHCTBHEM CO CTEHKXONIEpamMu

4. MarepuaJbl TeKylero KOHTPOJIsl yCIieBaeMOCTH 00y4YaloIuXcs U
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALMH N0 JUCIUIIIHHE




4.1. ®opMbl W MeTOABI TEKYWIEr0 KOHTPOJISI YCIIEBAEMOCTH, O0Oy4YalOIIMXCHA M
NPOMEKYTOYHOM aTTeCcTaluu.

411. B xoage peaau3anuM IMCUMIUIMHBI MCHOJb3YHTCH CJeIyIOlIMe MeTOAbl
TeKYILero KOHTPOJIsl YCIIeBAeMOCTH 00y4ar0MXCs

IIpu npoBeneHNH 3aHATUN JIEKLIHOHHOTO THIIA: IPYIIIIOBOM IIPOEKT
IIPU IIPOBEJECHUN 3aHATUN CEMUHAPCKOTO TUIIA: IPYIIIOBOU IPOEKT

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJIETYIOIINX MeTOI0B (CPeICTB):

Dk3aMeH B Gpopme TecTa

4. 2. MartepuaJibl TEKyLIEr0 KOHTPOJISI yCIIeBAeMOCTH 00YYar0LIUXCS.

I'pynnosoii npoekT 1

Pa3pa0oraiitTe ycTaB mpoeKTa, UCIONb3Ysl TAOIHILy HIKE

HasBaHue npoexra:

ABTOp npoeKTa:

Karteropus npoexra: (cm. nusice — H-p, norumu4eckuil)

Jara:

BBenenue:

Vkaszvieaemces 6 mom uucie nazeanue npoekma u npeonoiacaemviii
PYKOBOOUmeENb

Pesrome npoekra:

Kopomko onuwume ocrosHbie napamempuvl npoexma, Omeemue Ha
sonpocwl «Ilouemy?» (yenv), «4mo?» (onucanue koneunoco
npoodykma/mexnueckoe 3a0anue), «Koeoa?» (epems) u
«Cronvko?» (Heobxooumbie pecypcwt). Dmo 6ydym napamempoi
OYeHKU npoekma. Yxasicume makdice npeononazaemyro 6bico0y om
npoexma.

IHoTpedHOCTH B
om3Hece 0oJ1ee

Vkaorcume kpye nompebumeneii, Komopvim 00n*CeH OblMb 8b1200€H
OaHHbIL NPOOYKM, U NOMPEOHOCMb, KOMOPYIO OH Q0JHCEH

noaApoOHo: yoogremeopums (3mo modxicem Obims 3a0a4a, KOMopast 6

pe3yibmame peanusayuu npoekma 6yoem peuieHa, unu

BO3MOJCHOCMb, KOMOPAsL MAKUM 00pasom 6y0em Ucnoib3068aHa)
Boixon/Onmucanune | Onuwume npooyKm, KOMopbitl 00AHCEH NOIYUUMBCA 8 UMO2e
KOHEYHOI0 peanusayuu npoekma, d Mmaki#ce Ha OCHOBHBIX NPOMENCYMOUHBIX
npoaykra/ u amanax peanuzayuu. Onucanue OOIHCHO 6bIMb OOCMAMOYHO
OCHOBHBIE yemKuM, ymoowvl pabouas pynna npoekma Mo2ia e2o npou3eecmi,
NMPOMEXKYTOUHBIE | a Mmakce Ymoobvl 8 umoze pabomul MO#CHO ObIIO COENAMb
pe3yabTaThl O0O0HO3HAYHDBII 8bIBO0 O MOM, COOMBEMCMEYEm i NPOOYKM
padoThI: nocmasieHHoll 3a0aye.

TakTHKa BeaeHUS

Kopomko onuuiume OCHO6HblE NPUHYUNbL 6eoenus npoekmada.




NMPOEKTA: Yrascume cmanoapm PMI wiu kaxoti-nub6o opyeoti, komopozo 6vi
HamepeHbl NPUOEPIHCUBATNBCA.

JlomyeHus, Kopomxo nepeuuciume ocHogHble OonyujeHust, 02paHuyeHus u

OrpaHHYeHUsl, uzeecmuule 6am pucku (eciu makogvle ecmv), KOMopwvle MO2ym

PUCKH: Cbicpamu C6010 POilb 8 NPoYecce pearu3ayuu npoeKma u/uiu
NOBIUAMb HA €20 Pe3YIbmamyl U N0 NOB0OY KOMOPbIX
nompeoyomcs cneyudnibHvle peuleHus U Mepvl CO CMOPOHbL
CHOHCOPO8 U paboueti 2pynnvl NPOEeKma.

Heo0xonumbie Ykaowcume pecypcul, komopule Heobxo0umbl 015 pearusayuu

pecypchl 1 npoexkma, 1ubo pecypcwl, umerowuecs 6 nanuuuu. Hackonvko

HABBIKH: B03MOJICHO, Nepeduciume pecypcnl, 8 Mom yucie QuHancoswvie,
Kaoposwvie u mamepuanvHuie (npouzgsoocmeenHvle nIowaou,
0bopyoosarue, cpedcmea npou3800Ccmaa)

Cnocod Vkaotcume cnocob npouzeoocmea npodykma, A61410ue20cs

peanu3anum: 00veKmom npoekma, 8 MoM Yucie NpusleyeHue HeUHe20
noopsouuxa (aymcopcune), obyuenue coOCmeeHHbIX COMmpYOHUKO8 U
m.n.

O:xugaembie Coenaiime npeononoxcerue OMHOCUMENbHO NOPSAOKA BETUUUHDBI

pacxoabi: pacxo0os

B3anmoneiictBue | Konxkpemuszupyiime xapaxkmep 63aumooeticmasus, Komopblii

" OTYETHOCTh.

HeoOxXo0uM MexHcoy CHOHCOPOM NPOeKma u paboueti 2pynnou

IMpuemiemocTs: Onuwiume memoo u Kpumepuu OYyeHKU CHOHCOPOM NPOEKMa
NOIHOMbL U A0EK8AMHOCU HOPMAMUBHOU NPOEKMHOLL
OOKyMeHmayuu

Opranuszanus Onuwume npoyedypvl GHeCeHUs USMEHEHULl 8 YCMAe Npoekma, d

BHeECEHHUs MaKaice ICKaLAyuU moul Uiy UKol npoodiemMwvl/6onpoca

U3MEHEeHMH:

KawueBbie Kpynuetiwue cmeiixxonoepul, mo2ywue okazamo eiusHue Ha

CTEeNKX0J1Aephbl

npuHsmue peulenutl/b1oKupyouue ux/npeocmasumentt CMeNCHbIX




CEKMOpOo6 uiu npoeKmoe

IIpouee:

JIrobvie dpyaue momenmol, KOmopbwle, KaK bl Cyumaenme, Mo2ym
0KA3amvCsl 3HAUUMbIMU 01 peanuzayuu npoekma. Ipescoe éce2o
peddb Uoenm 0 Camvlx 8ANCHbIX NYHKMAX YCMaga npoekmd, Komopbie
O0NIACHBI peuums Mexncoy OO0l CHOHCOP U PYKOBOOUMEb
npoexma. He nyscno npugooums 30ect 6ecb OU3HeC-niaH.

OnpIT NpOLIBLIX
NMPoeKTOoB (ecJn
TaKOBbIE ObLIIN):

Bawu peyenmoi, kax 6vims «gviuse, Ovicmpee,
cunvHee». Hanpumep, nyuwe pacmums ceou
Kaopwvl U 63pauueams coU MaiaHmsl i,
Haobopom, yuule omoams npogheccuoHaram
Ha aymcopcume u np.

YrBepxaeHo (He
00s13aTEIIBHO)

PykoBoaurens npoexra: Crnioncop
MPOEKTA:

I'pynnosoii npoexT 2

Pazpaboraiite miaan npoekta. [IpoekT 1omkeH noananarh Mo OJHy U3 KaTeropu,
IIEPEYHCIICHHBIX HIXKE.

Kareropumn npoexros. IIpumepbl CTUMYJISITOPOB 151 IPOEKTOB/MPeo0pa3oBaHuUil.
Beioepute TOJIBKO Y10 HOBOIO Balll IPOEKT NPUBHECET B OM3HEC/5KU3HD
OJIHY ocHoBHY1I0 ob0mecTBa. Paau yero Hy:keH Baul MPoOeKT?

KaTeropuio

IHomnTH4eckne Ynpaenenue u nuoepcmeo - norumuxa, npoyeccul, npoyeoypel,

cneyuguxayuu. IIpoexm moodicem Kacamovcsi maxice blCuleco
PYKOBOOCMBA, KOHYEnYuu,
npAsUI/HOPMAMUBO8/CIMAHOAPMOB/N00X0008 8 NPOU3800Cmae,
CIUSAHU/NO2TIOW eHULl, 8bIX00A HA HOBble PLIHKU U NPOOYKNIbL

IKOJOrHYEeCKUue u
CBSI3aHHBIE C

OKpY:KawoLei cpenoi

Bonpocwi skonoeuu, meppopusm, nandemuu, democpagusi,
U3MeHeHUs Kaumama

ConmanbHble/ATHUECKHE | Yenoseueckuii hakmop — desenionepckue npoekmul, nogeoeHue,

832715106l HA JHCU3Hb, NPUHAMUE/A0ANMAYUA K USMEHEHUSIM,
mMpyoosvle pecypcul, 00yyeHue nepconana, obecneuenue

YCMOUYU8oCmu
TexXHOJIOrnYecKHe Hayxa, cospemennoe obopyoosanue/mamepuanst, 00CMUNCEHUSL
unmepHem-mexuono2uil Inpoepammnoe obecneuenue — uoeu, Kax
coenamo pabomy npouje ¢ UCNONb308AHUEM HOBbIX MEXHOI02ULL
KOpuanyeckue Coomeemcmeue mpebo8anusim 3aKOHO0AmMenbCmad, c80000a

ungopmayuu, 300posve u 6€30naAcHOCMb, peuleHue 60NPOCco8 6
cyoe, 3auuma OaHHbIX
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IKOHOMHUYECKHE

Obecneuenue/3aKynku, arbmeprHamughvle, bonee d¢hghekmusnoie,
MEXHON02UU NPOUIBOOCHEA, KOeDAHUs YeH HA Cbipbe,
KOHKYDEHYUS!, YeHHOCTb OEHENCHBIX NPOSPamM

IInan MIIPOCKTA JOJLKCH COACPKATh:

¥YcraB npoekra

Omnpenenenue coaepkanusi paboT MO MPOEKTY/KPaTKOE MOSICHEHHE

TpeboBanus

OcHOBHBIE POMEKYTOYHBIE PE3yIbTATHI U ATAIBI PAOOTHI

10 creiikxonaepos
Marpuna CTeRKX0IAEPOB
Hepapxuyeckas CTpyKTypa padot

Jloruuecku ynopsiioueHHbIE IPOMEXKYTOUHbIE 3a1aui — rpaduK MOCIIeA0BaTEIILHOCTH

TEXHOJOTUYECKUX OTepaluid

I'padux paboT 1Mo MPOU3BOACTBY KOHEUHOTO MPOAYKTA, YKA3aHHOTO BBIIIE
Cpok 3aBepiieHust pabOThI U pacyeT 3aTpaT Ha BBIIOJHEHHUE OJTHOM 3a/1a4n

IIman B3auMoaeUCTBUS

OrieHka prcKoB (HEOTIPEICTICHHOCTH) | TUTaH ICHCTBHIMA

[Tnan opranuzanuu cHaOXKEHUS

Hepapxuueckas cTpykTypa paboudeit Tpymnibl

KauecTBo 1 rapantumn
MOHHUTOPHHT U KOHTPOJIb

4.3. OueHoYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTaluu.

4.3.1. ®opmupyeMbie KOMIETEHIIUH

Kon HaunmenoBanue Kon srana HanmenoBanue 3ramna 0CBOeHUS

KOMIETEHIIUU KOMIETEHIINU OCBOCHUS KOMIETEHIIUU

KOMIETEHIINU

IK-1 CriocoGHOCTB IK-1.1 3HaHUE OCHOBHBIX PE3YJIbTATOB
YIPaBIATH HOBEWIIMX  MCCIECIOBAHUU  IIO
OpraHu3aIUsIMHU, npobnemam MEHE[KMEHTA,
MOpa3ACIICHUSIMH, Mo/ienei MOBEACHUS
rpynmnaMu (KoMaHIaMu) HKOHOMHUYECKUX areHTOoB u
COTPYIHHKOB, PBIHKOB; METOJOB pacyera H
MIPOEKTAaMHU U CETSIMU aHann3a OCHOBHBIX

AKOHOMUYECKUX rokKasarenei
MIPOEKTOB U CETEN.

[1K-4 CrocoOHOCTh [1K-4.1 3HaHue OCHOBHBIX
WCIIOJIB30BaTh WH()OPMAIMOHHBIX ~ TEXHOJOTHUH
KOJINYECTBEHHbIE u yIpaBieHusl OHU3HEC-POIeCCaMu,
Ka4eCTBEHHBIE METO/bl MIPUHIIUIIOB, METOJIOB u
TUTSt MPOBEICHUS TEXHOJIOTHMA  CO3/IaHus  OW3HEC
MPUKIIATHBIX IUIAHOB, ousHec POIIECCOB,
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OpraHu3aI1H.

UCCIIEJOBAaHUN U IIpaBUII ¢dbopmupoBaHus u
yhnpaBieHus:  Ou3Hec- CBOEBPEMEHHOI'O  IIPEICTaBICHUS
[poLeccaMy, TOTOBUTH IIOJIHOU u JIOCTOBEPHOM
aHATUTUYECKUE ¢buHaHCOBOM  WHpOpMAIMH O
MaTepuaibl 1o NESITEIbHOCTH OpraHM3alluM, €€
pe3ynbraram ux MMYLIECTBEHHOM HIOJIOXKEHUH,
IIPUMEHEHMSL. JI0X0/1ax MU pacxojax; HMPHUHIMIIB,

METOABbI, TEXHOJOIMM aHalu3a
IIPOU3BOJCTBEHHO-X035ICTBEHHON
U (UHAHCOBOM  NIEATEIHHOCTH

4.3.2 TunoBble OllEHOYHBbIE CPEACTBA

Tect

Yto uns nepeyvyncaeHHoOro HMxe MOXXHO OTHECTU K Ha4a/IbHOMY 3Tany peainsaunm NnpoeKkTa

A) | Bonbloi 06bEM PAcXoA0B M BbICOKME TpeBoBaHUA K NPOEKTY
B) | Tpebyerca mHoro npeobpasosaHuii

C) | Tpebyetca 6onbluoi 06bem KomaHAHOM PaboTbi

D) | He6onbluoit 06bem pacxofoB M HEOBX0AUMbIX PECYPCOB

B KaKoWi MOMEHT PUCK NpoBana MMHUMaANEH, a ero NnocneacTsMAa NP aTOM MakCMMa/ibHbl

A) | Ha craguu 3anycka npoekra

B) | B npouecce ero peaamsaumu

C) | B ¢ase 3aseplueHus

D) | Puck nposana OAMHAKOBbLIN HA BCEX CTAAMAX PEan3aLmm NpoeKTa

IMpu KaKkoi opraHU3aLMOHHON CTPYKTYpe YneHbl pabouel rpynnbl paboTatoT Had NPOEKTOM B pexume
nonHoro paboyero AHA

A) | ®yHKUMOHANbHOM

B) | Cnaboit maTpuuHoii

C) | CunbHoit maTpuuHoit

D) | MpoeKTHO-OpUEHTUPOBAHHOM

C6opkKa Bcex Gpas peanmsalmm NPoeKTa - 3T0O MOMEHT, Koraa

A) | LMK ocylecTBneHna NpoeKTa 3aBepLueH
B) | MM3HeHHbIN LyKA NPoAyKTa 3aBepLueH

C) | NpoussoacTBeHHble OnepaLmu HadyaTbl

D) | Mpown3BoacTBEHHbIE ONEpaLMmM 3aBepLUEHbI

I'quemy OopraHM3aumMa MOXKeT npeano4vectb pa3geinTb csoM NPOEKT Ha HECKO/IbKO ¢a3

A) | Yto6bl 06ecneunTb 6onee BbICOKUI YPOBEHD YNPaBAEHUA U KOHTPOASA 33 PUCKaMU A1 MPOEKTa

B) | Ytobbl 0603HauMTL 06BEM PaboT, KOTOPLIN ByAEeT CAenaH Ha KaXaoM M3 3TanoBs peasn3aLymn NpoeKTa

C) | Ytobbl oNpenenunTb, Kakme pecypcbl NOHAA0BATCA 417 3aBEPLUEHNUS KaXaoMh 13 ¢pas npoekTa no
OTAEeNbHOCTU

D) | Ytobbl onpeaenvTb NOTOK AEHEXHbIX CPEACTB, KOTOPbI HEOBX0AMM ANA KaxKaol 13 $a3 npoeKkTa
HuKe nepeyncieHbl CTOPOHbI, KOTOPbIE He ABAIOTCA KNOYEBbIMU CTEMKXONAEPaMU, KpOME OfHOM.
Kakoi?

A) | Mpodcotos

B) | WHdntoeHcep

C) | TexHuueckue cnyx6bi

D) | MHcnekTop
Bbl pyKoBOAMTENb NPOEKTA B GYHKLMOHAIbHOM opraHu3aumm. @yHKLMOHaNbHbIN pykoBoauTenb 6onee
BbICOKOIO YPOBHA He COMaceH C BaMu No psAgy Bonpocos. OH roBOpwT, YTO paboTbl HY}KHO HauMHATb. YTo
Bbl byaete Aenatb? OH Ball Ha4YaNbHUK.

A) | HauHete pabory

B)

PewuTte BCe BOMPOCbI C beHKLI,VIOHaI'IbeIM pykosBoautTenem A0 Ha4dana pa6OTbI
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C) | Npogonxkute nogrotosutenbHble PaboTbl B KAYECTBE PYKOBOAUTENA MPOEKTA
D) | Haunete paboty u 6ynete paboTaTb, MOKa CMOPHbLIE MOMEHTbI HUKAK He BAUAIOT Ha SOCTUXKEHWE Lenei
npoekTa
T
8 Koro 13 nepeunciaeHHbIX HUKe MOXHO Ha3BaTb NPMMEPOM MO3UTUBHOIO CTelKxoaepa
A) | Byxrantepa Balueit opraHvsaumm
B) | MotpebuTens, KOTOpPbIN 3aMHTEPECOBAH B NPOAYKLMN
C) | Mpynny 3alMTHUKOB OKPY»KatOLLEN Cpeapl, Y KOTOPOM eCTb NPETEH3UM K Ballemy NPOEKTy
D) | Mpodcotos
T
9 Y70 13 HUXKe NepeuncaeHHOro HE MOKeT CNyKUTb XapaKTepUCTUKOM NpoeKTa
A) | HescHbiit
B) | MpeobpasosaHune
C) | OpurnHanbHbIN
D) | Crparermyeckuit
T
10 Y70 Ha3bIBaeTCA pe3ynLraTaMu NpoeKTa
A) | Pecypcbl, Heobxoaumble A5 BbINOSHEHUA PaboTbl
B) | Pecypcbl, KoTopble B pe3ysibTare NpoeKTHON paboTbl BbIBOAATCA U3 MPOEKTa
C) | KoHeuHbli pesynbTaT aTana niaHMpOBaHUA NPOoeKTa
D) | BbIxogHOW NPOAYKT, KOTOPbIA MOXKET BbITb BEPUPULMPOBAH M MPOBEPEH HAa COOTBETCTBME 3aABNEHHbIM
TpeboBaHMAM
T
11 YTO 13 HUXKE NePeYnUCNEHHOTO He ABAAETCA KYNLTYPHbIM acNeKTOM, XapaKTepu3yoLWmumM OpraHn3aumto
A) | MpeacrasneHue o NpodeccroHasbHbIX 0683aHHOCTAX
B) | Pabouas atuka
C) | PacnpeseneHne nonHomouwi
D) | KomneTeHTHOCTb KOMaHAbl PYKOBOACTBA NPOEKTOM
T
12 Y10 13 HUKe nepeuncaeHHoro HE onpesenserca NaaHOM yrnpasaeHusa NpoeKTom
A) | Kro bygeT pykoBoauTenem npoexra
B) | Kak Bo Bpems paboTbl ByaeT Mcnonb3oBaHa nonyTHas Bbiroaa
C) | Korga 6yget cobpaHa pabouan rpynna npoeKTa U Korga pacnyLieHa
D) | Kakvm 06pa3som KOHeuHbli NPOAYKT AOWAET A0 notpebuTens
I
13 KTo 06/1a42€T NONHOTOM BAACTU HaZ NPOEKTOM NpM €1aboi MaTPUYHOM OpraHu3aumm
A) | PykoBoauTesnb npoekTa
B) | ®yHKuMOHAbHbIN pyKoBOAWTENb
C) | Pykosogutenb paboueit rpynnbi
D) | CnoHcop npoekTa
I~
14 Ha KaKom 3Tanbl CTEKX0NAepbl MOTYT OKa3aTb Hanbosbluee BAUAHME HAa KOHEYHble pe3ybTaTbl NPOeKTa
A) | OoToro, Kak ByaeT NPUHAT yCTaB MPOEKTa Ha CTaAMK ero 3anycka
B) | Haarane nnaHvpoBaHun
C) | Ha npomexyTouHbIx 3Tanax peanunsaumm npoeKkTa
D) | Haatane 3aBeplueHus npoexTa
T
15 B KaKo MOMEHT PUCK NPOBana MUHUMA/EH, 3 ero NOCNeACTBUA NMPU 3STOM MaKCUMa IbHbI
A) | Ha paHHUX cTagmnax
B) | B cepeanHe paboTbl Has NPOEKTOM
C) | Ha saBepwatoLmx cTtaguax
D) | YpoBeHb p1cKa OAMHAKOB Ha BCeX 3Tanax
T
16 Y10 13 HUKe nepeuncieHHoro HE aBnaeTca Lenbio npouecca NaaHMpoBaHusa
A) | Oatb 060cHOBaHME BbIGPaHHOM KOHLEeNLMK
B) | Onpesenntb npeanonaraemble pacxoipl Mo NPOEKTy
C) | OnpenenuTb TPOIKY OrpaHnyeHui
D) | Pa3pabotaTb niaH pyKOBOACTBA NPOEKTOM
T
17 PyKOBOZCTBO Aa/10 yKa3aHue 3aKOHUMTb NpoeKT K 31 aBrycra. [lna Bac 310 ABAAeTCA
A) | Tpe6oBaHvem
B) | monyweHuem
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C) | puckom
D) | BHeapeHMeMm 3aBUCUMOCTH
T
18 Bbl yBuAenm yrposy ansa npoekta (byaywme puckm) u xotenm 6ol ee 060MTH. Yem byayT ABAATLCA Takue
mepbl
A) | KoppeKtupyowmmmn geicrtemamm
B) | Ucnpaenenvem pgedekra
C) | Onepesaowmmu aencrensamm
D) | PekomeHAOBaHHbIMM AeACTBUAMM
T
19 Bbl 33l0KyMEHTMPOBAN CBOM AONYLLEHUA U OrPaHUYeHnA. B KaKOM AOKyMeHTe 3To Aenaetca?
A) | MnaH npoekra
B) | BusHec-keiic
C) | Ycrae npoekra
D) | Jloruyeckas Kapta MHBECTULMIA
T
20 Bbl NpocKUTe HECKONbKUX CTEMKXONAEPOB NPUHATL Y4acTUe B 3aMnycKe NpoeKTa. 3ayem?
A) | IT0 NoBbLICUT BEPOATHOCTb BbIKYNa aKLMiA
B) | DTo N0O3BOAWT BbIINTM 32 PaMKU OrpaHUYeHMit
C) | 270 npemoTBpaTMT pacnonzaHue rpaHuL, NpoeKTa
D) | 3710 nosbicUT 3¢ PEKTUBHOCTL B3aMMOAENCTBUA
T
21 Bbl pyKoBOAMTENb NPOEKTA. Bam Hy}KHO o6ecneunTb KOHTPO/Ib 338 BHEAPEHMEM HEKOTOPbIX U3MEHEHW.
B uem Bam Hy)XHO ybeaunTbCA B NepByto ouepeab?
A) | B HanMuum BCe, YTO HYKHO AR BHEAPEHWUA LaHHbIX MU3MEHEHW
B) | MonyyeHo opobpeHmre n3meHeHUI Co CTOPOHbI paboyeit rpynnbl MpoeKTa
C) | NonyyeHo ogobpeHue OT HauabCTBa, OTBEYAIOLLETO 33 BHEAPEHME U3MEHEHMI
D) | MpoBseaeH aHasM3 BO3MOXKHbIX PUCKOB A1 KaXKA0M0 M3 NPej/iaraeMbix M3MeHEHMM
T
22 Y10 13 HUKe nepeuncaeHHoro HE nponucaHo B naaHe npoekTa?
A) | CogeprkaHue npoekTa
B) | Pacxopp!
C) | paduk pabor
D) | BusHec-peweHus
I
23 YT0 13 HUKE NepeynCNeHHOro He YKa3blBaeTCa B NaHe PacxoAoB Mo NpoeKTy?
A) | Mpoueaypa yTBEPKAEHWA UAN OTKIOHEHUA U3MEHEHWIA B TOM, YTO KacaeTcs pacxoaos
B) | PyKoBOACTBO Mo BCEM peLLEHMAM, CBA3aHHbIM C PACXOAaMM MO MPOEKTY B Byayuiem
C) | Oxunpaemas ebiroga
D) | 3asBneHue OTHOCUTE/LHO TOrO, KakMe napameTpbl 6yAyT MCMONb30BaHbl NPY NAAHMPOBAHUM PAacXO40B
I~
24 KaKkoii U3 nokasaTeneii BbINONHEHUA NPOEKTa 3aBUCUT OT OTYETHOCTM MO BPEMEHU, PACXOAaM,
NOTPaYeHHbIM Ha BbINONIHEHWE 33aaHNA U ero 06bemy
A) | WBS (nepapxuyeckas cTpykTypa pabor)
B) | OBS (uepapxuyeckas CTpyKTypa OpraH13awmm)
C) | RBS (Mepapxuueckan CTPYKTypa pUCKOB)
D) | YnpasneHue 3apaboTaHHOM CTOMMOCTbIO
I~
25 Y10 [OMKHO GUTYpUPOBaTh B OMUCAHUM COAEPIKAHMA NPOEKTa?
A) | My pearvpoBaHWA Ha PUCKM
B) | OpraHusauuoHHas NoaAepsKKa C Lebto 4OCTUYb NAaHUPYeMbIX 06beMOB
C) | Nepeyenb pabor no npoekty
D) | OnucaHve pesynsTatos, KOTOPbIE A0KHbI BbITb NOJyHEHbI Ha BbIXOAE MPOEKTa
T
26 Ha camom HuxHem ypoBHe B nepapxum pabot (WBS) Haxoautca
A) | pesynbrar
B) | artan
C) | sup pestenbHocTu/3agaHve
D) | ¢aza
T
27 CopeprKaHue paboT No NPOEKTY HECKONbKO M3MEHMIOCh CO BpemeHeM. Takan CUTyaLusa HasblBaeTcs
A) | Mokpbitve nosonoroit (Gold plating)

B)

[edeKT ynpaBneHns U3meHeHUAMN B COAEPXKAHUM NPOEKTa




C) | PacnonsaHve rpaHuy npoekTa
D) | Pe3sKoe M3MeHeHWe CofeprKaHWA NPOeKTa
T
28 PaboTbl N0 NPOEKTY HAaYMHAIOTCA B NOHEeAENbHMK. [10 BbIXOAHBIM HUKTO He paboTaeT. Kputuyeckuii nyTb
npoeKTa coctasnfeT 17 aHel. B Kakoit AeHb Hedenu NpoeKT byaeT 3asepLueH?
A) | B noHeaenbHUK
B) | Bo BTOpHMK
C) | Bcpeay
D) | Buersepr
T
29 Bbl oLleHMBaeTe ANUTENbHOCTL PaboTbl N0 MPOEKTY TPEXTOUEYHbIM METOA0M. ONTUMMUCTUYHDIN NPOrHO3 —
16 yacos, Hanbonee BepoATHbIN — 24 yaca, NecCUMUCTUYHBIN — 65 yacos. KakoBa byaert pacyeTHas
ANUTENbHOCTb B 3TOM cy4yae?
A) | [JoToro, Kak NPOeKT Ha4YHEeTCA, CKasaTb He/b3A
B) | 105 uacos
C) | 24 yaca
D) | 354acos
T
30 YT0 13 HUXKE NepeynCNeHHOro yylle BCEro NoAX0AUT K NOHATUIO KPUTUYECKOTo NyTn?
A) | Haatom nytv HUKOTJA He 6biBaeT KayaHWA U3 CTOPOHbI B CTOPOHY
B) | OH onpeaenset cambiit paHHWI CPOK, KOTAA MPOEKT MOXKET BbiTb 3aBEPLLEH, U €r0 AJIUHY
C) | Brkaouaet 60/bluyIO YaCTb LWAroB, NPeAYCMOTPEHHbIX MPOEKTOM
D) | Bkatouyaert camble BaKHble Wwaru
T
31 YTO NpOMCXOAUT B TOM C/lyYae, eciv PYKOBOAUTE/b NPOEKTa peLlaeT YMEHbLIUTb ero AUTeNbHOCTb?
A) | MpoekT 3aBepLuaeTca paHee HaMEYeHHOro CPOKa
B) | Mpoekr 3aBepliaeTca B HAMEYEHHbIE CPOKK
C) | Pacxozbl No NPOEKTY yBEAMYMBAIOTCA
D) | Mpouecc peanmsaummn NnpoexTa ycKopseTcs
T
32 Y10 13 HUKe nepeuncneHHoro HE aBnseTca yacTbio HroakeTa npoeKkTa?
A) | BlofXeT AnsA ynpasieHUs puckamu
B) | BtomeT 4na ynpasaeHWUs U3MEHeHUAMU
C) | OnepaumoHHbIl 6rogKeT
D) | BroasKeT npoekTa
T
33 Balu npoeKT 3aBeplieH Ha 30%. Ha aaHHbI MOMeEHT pacxoabl coctaBnatoT 25KE. BrogyKeT Bcero npoekta
- 250€K. KakoB 0cBOEHHbIN 06bem?
A) | 10%
B) | 75€K
C) | 25€K
D) | He mory ckasaTb, NOTOMY YTO AaHHbIX HEAOCTaTOYHO
T
34 Baw BAC coctasnset 600€K. AC coctasnset 270€K. MpoekT BbinonHeH Ha 40%. Mo naaHy K 3TO BpemeHu
oH [IOTKEH 6b1n 6bITb BbiNoNHEH Ha 45%. Kakos Baww CPI?
A) | 100
B) | 0,89
C) | 89
D) | 0,79
T
35 Bbl rotosbl Bblaennts 10€K Ha obyueHue cBoelt KOMaHabl MCNONb30BAHMIO HOBbLIX MaTepuUanos. 3To
[OMKHO NO3BONNTH KOHEYHOMY NPOAYKTY MPOITH NPOBEPKY Ha COOTBETCTBUE TpeboBaHMAM KauecTsa.
KaK MOXHO Ha3BaTb Takue pacxoapl?
A) | Pacxoapl Ha obecnedeHune KayecTsa NPoOeKTa — COOTBETCTBUE
B) | 3aTparbl M3-3a HEeYA0B/IETBOPUTENLHOIO KaiecTsa — HECOOTBETCTBUA
C) | HeBosBpaTHble pacxoapbl
D) | Peseps Ha HenpeasuaeHHble 06cToATENLCTBA/ PUCKM
T
36 [vnarpamma pbibbeit KOCTW 3TO TO e camoe, YT
A) | Onarpamma Mwmkasbl/guarpamma npUHMHHO-CAEACTBEHHbIX CBA3E
B) | Auarpamma Mapeto
C) | Kapra npoussoacTeeHHOro npouecca

D)

KOHTpOANbHbIN rpaduk
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37 Y70 13 HMKe nepeuncaeHHoro HAUBOJIEE cOOTBETCTBYET MOHATUIO KavecTBa?
A) | Ytobbl 06ecneunTb Ka4eCTBO MPOEKTa MOFYT MOHAA06MTHCA 6O/bLIME BAOXKEHUS, HO €C/IN 3TOO He
cfenatb, TO NOCAEACTBUSA MOTYT CTOUTb elle bonblue
B) | YTobbl 06ecneunTtb KauecTBO NMPOEKTA HYXKHbl HEBO/bLLME BNOKEHUSA, TaK UTO MOXKHO PUCKHYTb U He
TPaTUTbLCA BoObLLE
C) | KauecTtBo HyXHO /1A NPOXOXKAEHUA MPOBEPKU
D) | KayecTBo Hy»KHO Kak npeaynpeautensHas mepa
I
38 Bo Bpems nNpoBepku KauecTBa paboT No NPOEKTY BbIACHWAOCH, YTO HEKOTOPbIe PaboTbl caenaHsbl
HenpasuabHO. ITO Ha3bIBaeTcA
A) | Pacxoapl Ha npuBeseHue B cooteeTcTeue TpebosaHuam (Cost of compliance)
B) | Pacxoppl Ha cobntoperue ctaHgapros (Cost of adherence)
C) | Hecootsercteue
D) | Cootsercreue
I
39 Balua KomaHAa «6OUTCAY», UTO Bbl HE BbINAATUTE NOJOXKEHHbIE NPEMUU, EC/IN OHA HE BbIMOAHUT paborTy.
370 HasbIBaeTcA
A) | ®opmanbHas BAacTb
B) | Cwnosas/kaparesnbHas Bnactb
C) | dkcneprtHas Bnactb
D) | PedepeHTHas BiacTb
o |
YT0 13 HUKE NepPeynUCNEHHOTO ABNAETCA NPUMEPOM NPUMEHEHMA Teopuu X?
A) | Camoynpasnsemble pabouue rpynnbl
B) | MuKkpomeHeaKmeHT
C) | YneHbl paboueit rpynnbl 4eACTBYIOT CAMOCTOATENbHO
D) | YnpasneHue 3apaboTaHHOM CTOMMOCTbIO
I
41 Kakoii cnocob pelueHns npobaem 13 HuKe nepeuncaeHHbix HE noaxoaut ana ynpasneHusa npoektamm?
A) | KoHdpoHTauus
B) | Mouck Komnpomucca
C) | NpuHyxaeHue
D) | YknoHeHue
I
42 Balla KomaHAa He MOXKeT NPUITU K eAMHOMY MHEHUIO. HaKkoHeL,, ofHa 13 CTOPOH OTYauBaeTcs OTCTOATb
CBOE MHEeHMe 1 CornallaeTcs CAeNath TaK, Kak Npeanaraert apyras. Takylo CUTyaLUMIo MOXKHO Ha3BaTb
A) | Cutyauus, Korga Bbivrpbisatot 06a
B) | CuTyaums, Koraa oanH yXo4amT, a 4pyroi npourpbisaeTt
C) | Curtyaums, korga ob6a npourpbiBatoT
D) | CuTyaums, Koraa oanH nobexaaeT, a Apyroi npourpbisaet
I —
43 Bbl pyKoBOAMTENb NPOEKTa. NoTpebuTensb Ballero NpoAyKTa Kenaet, yTobbl NPOEKT 6bin ycnelweH Ha
BCeX ypOBHAX. [ Kakoit cdepbl 370 HE TaKk BaxKHO?
A) | TpeboBaHWsA NEPBOCTENEHHOMN BaXKHOCTU
B) | lpaduk pabor
C) | Pacxoabl
D) | JInuHOCTHblE KOHPIMKTBI
I
44 Y70 13 HUXKENepeuyUcaeHHOro MOXKHO Ha3BaTb NPOABAEHNEM CUIOBOW BAACTU?
A) | PykoBoauTe/Ib NPOEKTA KA Ay Hefento ycTpansaet obes 41a BCell KoMaHabl
B) | PykosoauTesnb npoekTa Ny6AMUYHO HAKaKET YieHa KOMaH/bl, eC/IM TOT ONo34aeT Ha paboTy
C) | PykoBoamTe/ib MPOEKTA ysKe HECKONbKO NeT paboTaeT ¢ AaHHOW TeXHOAorMeN
D) | PykoBoauTenb NPOEKTa CHATAET YJIEHOB CBOE KOMaHAb! APY3bAMM
I
45 Bbl Npeanaraete cBOeMy Ha4yanbCTBY COCTaBUTb IOMMYECKYIO KapTy MHBECTULMIA. 3auem?
A) | Kapra nokasblBaeT C KaKMMU ABMKYLIMMM CUNAMKU U, HA0B0POT, NpobaemMmamm, MOXKET CTO/TKHYTHCA
KoMnaHus
B) | OHa nokasbiBaeT, CKONbKO BpeMeHW NoTpebyercs A/1A peanmsaumm npoeKTa
C) | OHa nokasblBaeT, Kakne pecypcbl HyXHbl, YTOBbI CNPABUTLCA C BOSHUKAOLWMMK Npobaemamu
D) | OHa noKkasblBaeT CBA3M CO CTENKXON4EPaMM
46 B KaKol 4acTu niaHa NpoekKTa peyb uaeT 06 ycnexe, KOTOPOro Bbl OXKUAAETE AOCTUYb B CBOEM MPOEKTE U
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0 COOTBETCTBUM Ballel npoAyKUUU NOXKeNnaHNAM CTeﬁKXOﬂp,epOB?

A) | Ponu n o6szaHHOCTM

B) | O6bembl paboT no npoekTy
C) | Donywenus

D) | MnaH B3aumogeiicTemn

47 Y70 U3 HUXKE NepeUnCcNeHHOro AOMKHO NOMOYb BaM BbINONHWUTb M1aH NPOEKTa C MaKCMMasbHOM
3bPEKTUBHOCTbIO?
A) | HaxosaeHue Bcex KaHasoB CBA3N
B) | OduumanbHas LOKYMEHTALLMA MO BCEM KaHanam CBA3N
C) | OduumanbHan JOKYMEHTaLMA NO BCEM CTEMKXONAEPam
D) | OnbIT, NOAYYEHHbIN B NPOLLAbIX MPOEKTaX
I
48 Bbl pykoBoauMTens npoekTa. Y Bac 32 creiikxongepa. CKONbKO KaHanoB CBA3M Bam notpebyerca?
A) | 496
B) | 32
C) | 596
D) |1
T
49 YT0 13 HUIKE CeaytoLLero MOXKeT PaCCMATPMBATLCA KaK OrpaHUYeHre 418 B3auMOAencTansa npu
peann3aumm NnpoekTa
A) | HepernameHTUpoOBaHHble NepPerosopbl
B) | TpeboBaHue OTYETHOCTM B YCTAaHOBIEHHOM MOPALKE
C) | YnpaBneHue OTHOLIEHUAMM CO CTENKXONAEPAMM
D) | leorpaduueckuin pasbpoc mexay ydacTHUKaMu pabodeit rpynnbl
T
50 B ycTaBe npoeKTa A0/1KHO BbITb YKa3aHO
A) | Oetanusaumsa pacxofos
B) | Crparervyeckas npuumnHa A/1s 3anycka AaHHOTO NPOEKTa
C) | Pacxozbl He fOMKHbI BbITb NPOMMCaHbI COBCEM
D) | UHdopmaumsa o TOM, KTO NOACHMTLIBAN NAAHUPYEMbIE PACcXOabl

IIxaJia oneHUBaHHA.

IToka3zareJnb OLHEeHUBAHUA

Kpurepnii onennBanus

OOyuaromuiicss 3HaeT OCHOBHbIE pe3ynbTatrhl |1. He nmeeT 6a30BbIX 3HAHUIL.
HOBEHIIMX HCCIe0oBaHUM 10 mpoOnemaM (2. dparMeHTapHBIE 3HAHUS.
MCHEIJKMCHTA, MoJeiin NOBEJCHHUS |3, JIeMOHCTPHPYET YaCTHYHBIC 3HAHMUS.
SKOHOMHMYECKHX arcHTOB M PBIHKOB; METOJBI (4, CopMHUpPOBAHHBIE, HO COJEpIKAIIHE

pacycTa U aHain3a OCHOBHBIX 9 KOHOMHWYCCKUX

OTACIBHBIC Hp06€.]'H:I 3HaHUs.

ToKasaTeleH MPOCKTOB 1 CeTeH. 5. CdopMUpOBaHHBIE CUCTEMATHYECKHE
3HaHUS.

OOyuaromuiics 3HAeT ocHoBHBIC | 1. He mmeeT 6a30BbIX 3HAHUU.

UH(OPMAIIMOHHBIE TEXHOJOTHM YyIpaBieHHUs (2. dparMeHTapHbIE 3HAHUS.

OM3HEC-NPOLIECCAMU; TPHUHIIUIIBI, METOABI H (3, J[eMOHCTPHUpYET YaCTHUHBIE 3HAHUSL.

TEXHOJIOTHH CO3/IaHMs OU3HEC IIAHOB, OU3HEC |4, ChopMHUpOBAaHHBIE, HO COACPIKALIUE

IpoIeccoB;, TpaBwia (HOpMUPOBaHHS U
CBOEBPEMEHHOTO TPEJICTABIICHHUS TOJTHON U
JIOCTOBEpHOH (uHaHCOBOW HHMOpMAIKA O
JEATeIbHOCTH OpraHH3aLuy, ee
HUMYHICCTBCHHOM IIOJIOKCHUH, OOXO0HaX U
pacxo,uax; NPpUHIOUIIBI, MCTOJAbI, TCXHOJIOIMH

OTACIBHBIC Hp06€HLI 3HaHUs.

5. CdopMupoBaHHBIE CHCTEMAaTHYECKHE

3HaHHU.
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aHajM3a MPOU3BOACTBEHHO-XO35MCTBEHHON M
(bMHAHCOBOH JESITENTLHOCTH OPTaHU3AIUH.

Bbaniabl
(perTUHrOBOM
oreHku), %

Ounenka

TpeOoBanus Kk 3HAHUAM

100-81

51

«OTIIUYHO»

- OreHKa «OTIMYHO» BBICTABIISIETCS CTYACHTY, €CIIH OH
DIyOOKO ¥ TPOYHO YCBOWJI TIPOTPaMMHBIA Marepua,
MCUEPIIBIBAIONIE, TOCIEA0BAaTEIbHO, YETKO U JIOTUYECKU
CTPOMHO €ro wu3JjaraeT ero Ha 53K3aMeHE, yMEEeT TECHO
YBSI3BIBAaTh TEOPHUIO C MPAKTUKOW, CBOOOTHO CIIPABISIETCS C
3aJa4aMy, BOMPOCAMU U JAPYTMMHU BHAAMU TPUMEHEHHUS
3HAaHUH, TMpUYEeM He 3arpydHsercs ¢ OTBETOM IpHU
BUJIOM3MEHEHUN 3aJJaHUM, HCIIONB3YeT B OTBETE Marepual
MOHOTpa(pHUUECKON JTUTEPATYpHl, MPABHUILHO 00OCHOBHIBACT
MPUHATOE PELICHHUE.

- VY4deOHble AOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIA/ICHUS TPOrPAMMHBIM MaTepHATIOM.

80-61

4, «xopomo»

- OrneHka «XOpOIIO» BBICTABJISETCS CTYACHTY, €CIIM OH
TBEPZIO 3HAET MaTepuall, FPaMOTHO U IO CYIIECTBY M3JIaract
€ro, He JIOMYCKasl CyIleCTBEHHbIX HETOYHOCTEN B OTBETE HA
BOIIPOC, MPaBUIbHO IPUMEHSAET TEOPETUUECKUE TOJI0KEHHUS
IIpY PELIEHUU IMPAKTUUYECKUX BOIPOCOB M 3a/ad, BIIAJEET
HE0OXOIMMBIMH HaBbIKAMH U IPUEMAMHU UX BBIIIOJHEHUS.

- VY4eOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOEeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
XOPOUIYIO CTETIEHb OBJIAaICHUS IPOIPAMMHBIM MaTEpUAIIOM.

60-41

3,
«YIOBJIETBO-
PUTEIBHO»

- Onenka «yIOBJIECTBOPUTEIILHO» BBICTABIICTCSA
CTYIEHTY, €CIM OH HMEET 3HaHHUA TOJIBKO OCHOBHOIO
Marepuaja, HO HE YCBOWJI €ro JACTalel, MAOIyCKaeT
HETOYHOCTH, HEJAOCTATOYHO MpPaBWIbHBIE (POPMYIUPOBKH,
HapyLIEHUs JIOTUYECKOH OCIIEI0BAaTEIbHOCTH B U3JI0KEHUH
IIPOTPaMMHOI0 MaTEpHalla, UCIHBITHIBACT 3aTPyJHEHUS IIpU
BBITTOJIHEHUH MTPAKTUYECKUX paboT.

- VY4eOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOEeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
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J0CTaTOUHYIO (YIOBJICTBOPUTEIBHYIO) CTEICHb OBJIAJICHUS
MIPOTPAMMHBIM MATEPUATIOM.

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISAETCS
CTYAEHTY, KOTOpPBIM HE 3HAET 3HAYUTEIBbHOW 4YacTH
MpOrpaMMHOTO  MaTepuala, [OMYCKaeT CYyIIECTBEHHbIE
OMOKH, HEYBEPEHHO, C OONBIIMMHU 3aTPyTHEHUSIMU
BBITIONTHSIET MpakTHYeckue paboThl. Kak mpaBwiio, OlleHKa
«HEYJOBJIETBOPUTEIHLHO» CTAaBUTCS CTYJIEHTaM, KOTOpbIE HE
MOTYT MPOJOJDKUTH O0y4eHHE 0e3 TOTOTHUTEbHBIX 3aHATHI
10 COOTBETCTBYIOLICH NUCLIUILIMHE.

2,
40-0 «HEYJOBIET-
BOPHUTEIBHO»

- Y4eOHbIE JOCTUXKCHHS B CEMECTPOBBIA TEPUOI U
pe3ynbTaTaMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIH HE
BBICOKYIO CTEIIEHb OBJIAJICHHUS MPOrPaMMHBIM MaTepHalIOM
M0 MUHUMAJILHOM IIJTaHKE.

- Kypc mnonHocTthto ocBoeH. CTyneHT NoOKa3bIBacT
XOpOILINK CTaHAAPTHBIM ypPOBEHb 3HAHUM BCEX AaCIEKTOB,
UCIOJIb3YeT TEPMUHOJIOTHIO M CJIOBOOOPA30BaHUE U XOPOLIO
IIPUMEHSET TEOPHIO K PEILICHUIO 3a1ad.

45-100 3auer

- CTyneHT HE NOATrOTOBIEH M HE MOXKET I0Ka3arb
JOCTaTOYHOIO 3HAHUs Marepuaia Kypca.

0-44 Hezauer

4.4. MeTonnyecKkue MaTepuaJibl

YpoBEHb 3HAHUI CTYIEHTOB OLIEHMBACTCS METOAOM TecTHpoBaHus. lLlens TectupoBanus —
OIIPEIEIUTh YPOBEHb 3HAHUM U YMEHUU TECTUPYEMOTO. TECT COCTOUT U3 BOIIPOCOB B IMCbMEHHOMN
¢dopme. UTOOBI MOTYYIUTh HAUBBICIIYIO OIICHKY, CTY/IEHT JOJKEH MPAaBUIBLHO OTBETUTH HE MEHEE,
gem Ha 80 mporieHTOB BonpocoB TecTa. [logpobHee o rpafaiiny OIeHOK CM. B IPUBECHHOMW BBIIIIE
TaduIe.

S. MeTtonuueckne yKazaHus J1Jsi 00y4aIOIIMXCS 110 0CBOSHHIO JUCIUTLTHHBI (MOITYJIsA)

PaboTa cTyneHTOB B ayIUTOPUHU JOJDKHA OBITH BBICTPOEHA TaKUM 00pa3oM, YTOOBI MOOIIPUTH
MX aKTUBHOE y4acTHe BO BCeX BUIaX JesTeabHOCTU. [ToMuMo 00Cyx1eHNH KeHCOB U BHITIOJTHEHUS
MPaKTUYECKUX 33/1aHUH, KypcC MpeanoiaraeT Mpe3eHTaluu OTACIbHbIX €ro CIyIIaTene, a Takke
JIEKIMH U TPE3EeHTAIH IPEeToJaBaTes.

6. YdeOHas JuTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT'', BKJIKOYasl epeYyeHb Y4eOHO0-MeTOAMYeCKOro odecrnedeHuns I1JIs
CaMOCTOSITEJIbHOI PaGoThHI 00y4aOLIMXCs] MO AUCHUTIIINHE (MOTYJTIO)

6.1. OcHOBHas JuTEpaTypa.
1.Portny, Stanley E.. Project Management For Dummies, Wiley, 2013. ProQuest Ebook
Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?doclD=1161976.
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6.2. JlonoaHUTENbHAS TUTEpaTypa.

1.Heldman, Kim. Project Management JumpStart, John Wiley & Sons, Incorporated, 2011.
ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=706925.

2.Project, Management Journal. Agile Project Management : Essentials from the Project
Management Journal, John Wiley & Sons, Incorporated, 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1245384.

3.Alleman, Glen B.. Performance-Based Project Management : Increasing the Probability of
Project Success, AMACOM, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=1407878.

6.3. YuebHo-MeToqruecKoe 00ecreueHue CaMOCTOSTENbHON paboThI.
6.4. HopmaTuBHbIE IPaBOBBIC JJOKYMEHTHI.

6.5. aTepHeT-pecypchl.

6.6. MlHBIC HCTOYHUKH.

7.  MarepuaJibHO-TeXHUYeCKasi 0a3a, HH(POPMAIMOHHbIE TEXHOJIOTHH, IPOrPaAaMMHOE
ol0ecrieyenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jnist mpoBeieHNs JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHI HE0OX0AUMO CIIEAyIoIee
00Opy0BaHUE: T0CKa, MapKepbl, KOMIIBIOTEP U MPOEKTOP.



