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1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1 duciuuinna b1.B.OJ1.4 Ynpasienue croumocthio kommanuu (Value-based management)
obecrieynBaeT OBJIaICHUE CIIEAYIONMMH KOMITETEHIIUSAMHE C YIE€TOM 3Tarla;

Kon HaumenoBanue Kon srama ocBoeHus HammMmenoBanme sTamna
KOMITETCHIUU KOMITETCHIIUU KOMITETCHIIUU OCBOCHHS KOMIICTCHI[UH
I1K-3 Cnoco6HOCTB [IK-3.1 3HaHMe OCHOBHBIX ITOHATHIA,

HCIOJIB30BaTh METOJIOB,  TNPHHIMIIOB U
COBPEMEHHBIC METO/IbI WHCTPYMEHTOB OpTaHU3aIUU
yIPaBICHUS yIIPaBICHUS
KOPIOPaTUBHBIMU KOpPIOPaTUBHBIMU
¢buHancamu JUISL ¢uHaHCAMU; COBPEMEHHBIX
penieHus Teopui KOPIOPaTUBHBIX
CTPaTErMYECKUX 3a/1ad. (buHaHCOB

1.2.

B pesynbraTe 0CBOGHUS IUCIMIUIMHBI Y CTYJCHTOB JIOJKHBI OBITH CPOPMUPOBAHBI:

OTD/TD
(Tpu HaNMUUUU
npodcrangapra)/
npoeccuoHaIbHbIE
JEUCTBUSA

Kox srama
OCBOCHUA
KOMIIETECHIIUU

Pe3ynpTarhl 00ydeHus

TakTnueckoe
yIIpaBJeHHE
[IpoLeccamu
OpraHu3auu
[TPON3BO/ICTBA.
Crparerudeckoe
yIIpaBJeHHE
[IpoLeccamu
[IaHUPOBAHUS
[TPOU3BOJICTBEHHBIX
[pecypcoB y
[TPOU3BOJICTBEHHBIX
MOILTHOCTEH.
Crparerudeckoe
yIIpaBJIeHHE
[IpoLeccamu
TEXHUYECKOTO
00CITy>KUBAaHUS u
MaTepUaibHO-
TEXHUYECKOTO
oOecrieyeHus
[TPON3BOJICTBA.

[1K-3.1

OOyyaromuiics 3HaeT OCHOBHBIE MTOHSITHUS, METOIBI,
IIPUHLUIIBI U UHCTPYMEHTBI OpraHU3alUuu
yIpaBiIeHHs] KOPIOPaTUBHBIMU (PMHAHCAMU,
COBPEMEHHBIE TEOPUU KOPIIOPATHBHBIX (PUHAHCOB.

2. O6beM U MecTO TUCHUILTHHBI B cTpyKkType OIl BO
O0beM THCHMILINHBI

O0beM quCUUIUIUHEL: 72/2 54/2




KonrakTHas padora: 20/15
Jlexruu 4/3

Jlaboparopabie paboThI
[MpakTrueckue 3anarus 16/12
CamocrositenbHas pabora 52/39

Mecto qucuuninnsl B ctpykrype OII BO

WHJeKC U HauMeHoBanue aucuuiumuabl: b1.B.O/1.4 YnpapieHue cTOUMOCTbIO KOMITAHUU

(Value-based management)

Kypc(bl), cemecTp(bl) WK TpUMeCTP(bI) €€ OCBOCHHSI B COOTBETCTBHHU C y4eOHBIM Tu1aHOM: 1

Kypc 2 ceMecTp

JMCIUIIMHA PEaTU3yeTCs MePel] H3YUCHUEM:
b1.B.JIB.3.1 TIIpoekrHoe ¢punancuposanue (Project finance)

b1.B./IB.3.2 VHHOBaumu v npenpuHUMATENBCTBO B ynpaBieHnH npoektamu (Entrepreneurship

and innovation)

b1.B./1B.4.1 Tloptdonmo npoekra u ynpasieHue nporpammoii (Program management)
b1.B./IB.4.2 MexnyHnapoaHoe npoektHoe punancuposanue (International project finance)

(dopma(bl) IPOMEKYTOUHON aTTECTAIIMK B COOTBETCTBHH C YUCOHBIM IUIAHOM: 3a4eT

3. Conepixanue ¥ CTPYKTYpa IHCHHUILIMHBI

Ounas popma ooyuenusn

Ne n/m HaumeHnoBaHnune Tem O0beM IUCHMIUTHHBI (MOIYJIf), Yac. ®opma
(pasnesios), Bcero KonrakTHas padora Ccp TeKymero
oGyqaonuXxcs ¢ HOHTpO
y ycneBaeMocTH™ >,
npenojaaBaresieM TP OMEKYTOUHOI
10 BH/JIaM y4eOHbIX 3aHATHH arTecTanuu*
J/30, | JIP/30, | Mm3/30, | KC
JAOT* JAOT* JIOT* P
Tema 1 | Beenenue 215 1%/7 i |
Tema 2 | CroumocTHO- 215 413 1%/7 i |
OPUEHTUPOBAHHOE ’
yIpaBJcHHe
Tema 3 | KiroueBblie O10KH, 4/3 1%/7 I, K
U3 KOTOPBIX '
CTPOUTCS
CTOMMOCTHO-
OPUEHTUPOBAHHOE
yIpaBiIeHHUE
KOpHopanuen
Tema 4 | Konuemnuuu 413 1%/7 I, K
YIpaBJICHUS '
CTOUMOCTBIO B
COBPEMEHHBIX
KOMITAaHHSX, HX
KOMITOHEHTHI 1
KJIACCU(PUKAITHSL
Tema 5 | MIHBeCTHIIMOHHEIC A3 1219 I, K




ITPOCKTHI KaK OCHOBA
IJId pocCTa
AKIMUOHCPHOT'O
KaluyTajia

[Ipomexxyrounas 3aver
aTTecTanus

Bcero: 7212 5412 | 4/3 16/12 52/
39

*Ipumeuanue — oucnym (), xetic (K)
Coaep:xkanne IUCHUNIMHBI

Tema 1: BBenenue
Tema 2: CTOMMOCTHO-OPHEHTHPOBAHHOE YIIPABJIeHHE
Konuenuust crouMoCTHO-OPUEHTHPOBAHHOTO ypaBieHusi. @opMbl CTOMMOCTHO-
OpPUEHTUPOBAHHOTO YIIPABICHHUS. YIIPABICHUE PACXOAaMH U HOBBIE TPEOOBAHMUS K
CTpaTEeruuecKoMY U OTIEPAIMOHHOMY MEHEIKMEHTY KOMITaHuU. Pacxobl Ha obecrieueHue
KU3HEHHOTO LMKJIa KOMITaHUU.
Tema 3: KiroueBble 0J10KH, U3 KOTOPBIX CTPOUTCSI CTOUMOCTHO-OPHEHTHPOBAHHOE
ynpaB.neHne KopHopanuei
Omnpenenenue cTpaTrernuecKux 1eaei B HallpaBiIeHUH YCTOMYUBOTO POCTA CTOUMOCTH
Ananu3: (UHAHCOBBINA aHAIN3, CTPATETUYCCKHUI aHATN3, KAYECTBEHHBIN aHATH3
Kak nHTenIeKTyapbHbIN KauTal BIUSET Ha I0OABICHHYIO CTOUMOCTh
Cpennes3BernieHHast croumocts karnutaia (WACC)
BripaboTka cTparerndeckux CIieHapueB U allbTepHATHBHBIX BAPUAHTOB PabOTHI
KOMIIaHUU
O1eHKa OCNENCTBUM BEIOOpA TOM MIIM MHOW CTPATeruu Jisi BHYTPEHHEH CTOMMOCTH
KOMITAHUH C TIOMOII[BI0 MOJIETH TOPTOBOTO OallaHCa — COTIOCTABIICHNE HCXOIHBIX JaHHBIX
C aHAJTM30M MPEATOIATaeMBIX PE3YIIBTaTOB BHIOOPA KAXKIOW U3 CTPATETHIA.
OxoHuaTenbHBIN BBIOOP cTpaTeruu, kotopas Obiia 661 3peKTHBHA ¢ TOUKH 3pEHHS
CTOMMOCTHO-OPUEHTHUPOBAHHOTO YIIPABIEHUS U TIO3BOJIMIIA OBl IOCTUYH [TOCTABICHHBIX
CTpaTEruyeCcKux Leyein
Tema 4: Konnenuuu ynpabjieHusi CTOMMOCTBIO B COBPEMEHHBIX KOMIIAHUSAX, UX
KOMIIOHEHTHI U KJIaccupuranus
Konuenius n1o6asneHHo# aknnonepHoi croumoctr (SVA). KoHuenus 3KoHOMUYeCKOM
nobasnenHoi croumoctr (EVA). KoHrenius peHTabe1bHOCTH HHBECTHUITHIA 110 JICHEKHOMY
notoky (CFROI).
Tema 5: UHBecTHIIMOHHBIE MPOEKTHI KAK 0CHOBA /1JIsl POCTA AKIIMOHEPHOr0 KaluTaaa
Uucras npuBeAeHHAs TEKYIAsi CTOUMOCTb JEHEKHBIX TOTOKOB KaK MHJIUKATOP pOCTa
aKIIMOHEPHON CTOMMOCTHU B PE3y/IbTaTe peaju3aliid UHBECTUIIMOHHOTO MPOEKTA.

4. MarepuaJbl TeKyliero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroIuxcs 1
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALMH N0 JUCHUIIIHHE

4.1. ®opMbl W MeTOABI TEKYyWIro KOHTPOJISI YCIIEBAEMOCTH, O0Oy4YalOIIMXCHA M
NMPOMEKYTOYHOM aTTeCcTaluu.

411. B xoage peaau3anuM [IMCUMIUIMHBI MCHOJb3YHTCS CJeIyOlIIMe MeTOAbI
TeKYyIero KOHTPOJIsl YCIIeBaeMOCTH 00y4aroMXCs

[Ipu mpoBeneHNN 3aHATUHN JIEKIIUOHHOTO THIIA. TUCITYT




IIpU IIPOBEECHUN 3aHATUN CEMUHAPCKOTO TUIIA. JUCIYT, KEIC

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJISTYIOIINX MeTOI0B (CPeICTB):
3adet B popMe TeCTa U aHaIM3a Kelica

4. 2. MartepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00YYaIOLIUXCS.

TpeHnpoBoYHbIE KEHCHI

Amnanus keiica 1 - “O0mmii 0030p pbIHKA MPOEKTHOTO (PMHAHCUPOBAHUS

Amnanus keiica 2 - “BP Amoco (A): mporpaMMHoOe 3asiBiicHHE 00 UCIOJIb30BAHUH MPOCKTHOTO
¢uHaHCHpOBaHUA"

Awnanms keiica 3 - “@unancupoBanue npoexra Mozal”

Bonpocsl juis JucKyccnu

Llenu CTOMMOCTHO-OPHUEHTUPOBAHHOTO YITPABICHHUS

[Mpenmymectea EVA and SVA mo cpaBHEHHIO ¢ JPYrMMH TOKa3aTeIIMH 3KOHOMHYECKOM
1eJIecCO00pa3HOCTH

[Touemy SVA oydmie moKa3bplBaeT SKOHOMHYECKYIO I€JIeCOO0OpPa3HOCTh W JIUHAMHKY
no6asneHus croumocty, uem EVA

HarnsaHoe npeacTaBieHre pocTa aKIMOHEPHOTO KarnuTaia

4.3. OueHoYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTalu.

4.3.1. ®opmupyeMbie KOMIETEHIUH

Kon HaumenoBanue Kon stama ocBoeHus HammenoBanme sTamna
KOMITETCHIUU KOMITETCHIIUU KOMITETCHIIUU OCBOCHHS KOMIICTCHI[UH
I1K-3 Crroco0HOCTH I1K-3.1 3HaHWE OCHOBHBIX ITOHATHH,

HCIOJIB30BaTh METOJIOB,  MNPHHIMIIOB U
COBPEMEHHBIC METO/IbI WHCTPYMEHTOB OpTaHU3aIUU
yIIPaBICHHUS yIIPaBICHUS
KOPIOPaTUBHBIMU KOPIOPaTUBHBIMU
¢buHancamu JUISL ¢uHaHCAMU;  COBPEMEHHBIX
penieHus Teopui KOPHOPaTUBHBIX
CTPaTErMYECKUX 3a/1a. (buHaHCOB

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA

Tect 1 anaM3 Keiica

Htorosas paboTa COCTOUT U3 IBYX YacTel, Ha BHIMOJIHEHHE KOTOPBIX oTBoIUTCA 3 yaca. [lepBas
yacTh coctouT 13 30 BOMPOCOB, KacaloUIMXcs MaTepraia MPoWIeHHOTO Kypca, ¢ BapuaHTaMu
OTBETOB. BO BTOPOI 4acTH CTyAeHTaM IIPEACTOUT OTBETUTH HA BOIIPOC 10 MaTEpHUAIaM aHAIU3a
keiica «Cadbury Schweppes. Crpareruueckas quiemma Trebor Bassett». [Tpeamonaraercs, uTto
CTYZICHTBI 3HAKOMSATCS C MaTepUallaMU Keiica 3apaHee, HO caM dK3aMEHAllMOHHBIN BOIIPOC
Y3HAIOT YK€ B JICHb DK3aMEHa.

IIxaJia oneHNBaHHA.



IToka3zareJnb OLEeHUBAHUA

Kpurepnii onennBanus

OOyyaromuiicst 3Ha€T OCHOBHBIE TOHSTHH,
METO/bI, IPUHLUIBI U UHCTPYMEHTBI
OpraHu3aluy YIIPaBICHUS KOPIIOPATUBHBIMU
(duHaHCAMU, COBPEMEHHBIEC TEOPUHU

KOPIOPATUBHBIX (DUHAHCOB.

He umeeT 6a30BbIX 3HAHUU.
@parMeHTapHbIC 3HAHU.
JIeMOHCTpUpPYET YaCTUYHBIE 3HAHUS.
CcdopmupoBaHHbIe, HO COJEpIKalIHe
OTIENbHBIC MPOOEITBI 3HAHUSL.

5. CdopMupoBaHHBIE CHCTEMATHYECKUE
3HAHUSL.

i N =

Bbanabl
(pedTUHrOBOM
oreHku), %

Ounenka

TpeOoBanus Kk 3HAHUAM

100-81

51

«OTIIUYHO»

- OreHKa «OTIMYHO» BBICTABIISIETCS CTYACHTY, €CIIH OH
DIyOOKO ¥ TPOYHO YCBOWJI TPOTPaMMHBIA Marepua,
MCUEPIIBIBAIONIE, TOCIEA0BAaTEIbHO, YETKO U JIOTUYECKU
CTPOWHO €ro wu3jaraeT ero Ha 53K3aMeHE, yMEEeT TECHO
YBSI3BIBAaTh TEOPHUIO C MPAKTUKOW, CBOOOTHO CIIPABISIETCS C
3aJa4aMy, BONPOCAMU U JAPYTMMH BHAAMHU HPUMEHEHHUS
3HAaHUH, TMpUYeM He 3arpydHsercs ¢ OTBETOM IpHU
BUJIOM3MEHEHUN 3aJaHUM, HCIIONB3YeT B OTBETE Marepual
MOHOTpa(pHUUECKON JTUTEPATYphl, MPABUILHO 00OCHOBHIBACT
MPUHATOE PELICHHUE.

- VY4ueOHble AOCTHXKEHHS B CEMECTPOBBIA MEpUon U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIA/ICHUS TPOrPAMMHBIM MaTepHATIOM.

80-61

4, «xopomo»

- OrneHka «XOpoIIo» BBICTABJISETCS CTYACHTY, €CIIM OH
TBEPZIO 3HAET MaTepuall, FPaMOTHO U IO CYIIECTBY M3JIaraet
€ro, He JIOMYCKasl CyIleCTBEHHbIX HETOYHOCTEH B OTBETE HA
BOIIPOC, MPaBUIbHO IPUMEHSAET TEOPETUUECKUE TOJI0KEHHUS
IIpY PELIEHUU IPAKTUUYECKUX BOIPOCOB M 3a/ad, BIIAJEET
HEOOXOIMMBIMU HaBBIKAMH U IPUEMAMU MX BBIITOJTHEHHUS.

- VY4ueOHble AOCTHXKEHHS B CEMECTPOBBIA MEpUon U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
XOPOLIYIO CTETIEHb OBJIAa/ICHUS IPOIPAMMHBIM MaTEpUAJIOM.

60-41

3,
«YIOBJIETBO-
PUTEIBHO»

- Onenka «yIOBJIECTBOPUTEIILHO» BBICTABIISCTCSA
CTYIEHTY, €CIM OH HMEET 3HaHHUA TOJIBKO OCHOBHOIO
Marepuaja, HO HE YCBOWJI €ro JACTaJlel, MAOIyCKaeT
HETOYHOCTH, HEJAOCTATOYHO MpPaBWIbHBIE (DOPMYIUPOBKH,
HapyLIEHUs JIOTUYECKOH OCIIEI0BAaTEIbHOCTH B U3JI0KEHUH
IIPOTPaMMHOI0 MaTEepHalla, UCIHBITHIBACT 3aTPyJHEHUS IIpU
BBITTOJIHEHUH MTPAKTUYECKUX paboT.




- VY4eOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUon U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
JIOCTAaTOYHYIO (YIOBICTBOPUTEIBHYIO) CTEICHb OBJIAJICHHS
IIPOrPaMMHBIM MaTEPUAJIOM.

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISAETCS
CTYAEHTY, KOTOpPBIM HE 3HAET 3HAYUTEIBbHOW 4YacTH
MPOTPAMMHOIO  MarepHayia, JOMYCKaeT CYLIECTBEHHbIC
OMOKH, HEYBEPEHHO, C OONBIIMMHU 3aTPyTHEHUSIMU
BBITIONTHSIET MpakTHYeckue paboThl. Kak mpaBwiio, OlleHKa
«HEYIOBIIETBOPUTEIBHO» CTABUTCS CTYACHTaM, KOTOPBIE HE
MOTYT MPOJOJDKUTH O0y4eHHE 0e3 TOTOTHUTEbHBIX 3aHATHI
10 COOTBETCTBYIOLICH NUCLIUILIMHE.

- Y4eOHbIE JOCTUXKCHHS B CEMECTPOBBIA TEPUOI U
pe3ynbTaTaMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIH HE
BBICOKYIO CTEIIEHb OBJIAJICHHUS MPOrPaMMHBIM MaTepHalIOM
110 MMHUMAaJIbHOM IIAHKE.

2,
40-0 «HEYJOBIET-
BOPHUTEIBHO»

- Kypc mnonHocTthto ocBoeH. CTyneHT NoOKa3bIBacT
XOpOILINK CTaHAAPTHBIM ypPOBEHb 3HAHUM BCEX AaCIEKTOB,
UCIOJIb3YeT TEPMUHOJIOTHIO M CJIOBOOOPA30BaHUE U XOPOLIO
IIPUMEHSET TEOPHIO K PEILICHUIO 3a1ad.

45-100 3auer

- CTyneHT HE NOATrOTOBIEH M HE MOXKET I0Ka3arb
JOCTaTOYHOIO 3HAHUs Marepuaia Kypca.

0-44 Hezauer

4.4. MeTonnyecKkue MaTepuaJibl

YpoBeHb 3HAHUU CTYIEHTOB OLICHMBACTCA METOAOM TecTtupoBanus. llenb TectupoBaHus —
OIIPEIEIUTh YPOBEHb 3HAHUN U YMEHUU TECTUPYEMOTO. TeCT COCTOUT MMCbMEHHOM YaCTH, a TAKKE
BOIIPOCOB C BapHaHTaMU OTBETOB. UTOOBI MOJYYUTH HAMBBICIIYIO OIICHKY, CTYIEHT OJDKEH
NpaBUJIHHO OTBETUTH HE MeHee, yeM Ha 80 mporeHToB BonpocoB TecTa. [logpobHee o rpaganuu
OLICHOK CM. B IPUBEJCHHOM BbIIIIE TaOIHUIIE.

S. MeTtonuueckne yKkazaHus J1Jisi 00y4aIOUIMXCS 110 0CBOSHHIO TUCIUTLTHHBI (MOTYJIsA)

PaboTa cTyneHTOB B ayJUTOPUU JOJDKHA OBITH BBICTPOEHA TaKUM 00pa3oM, YTOOBI MOONIPUTH
UX aKTUBHOE y4acTHe BO BCeX BUIaX JesTeabHOCTU. [ToMuMo 00cyk1eHNH KeHCOB U BHITIOJTHEHUS
MPaKTUYECKUX 33/1aHUH, KypcC MpeanoiaraeT Mpe3eHTaluu OTACIbHBIX €ro CIyIIaTenei, a Takke
JIEKIMH U TIPE3CHTAIMH IPEToJaBaTes.

6. YdeOHas JuTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT'', BKJIKOYasl epeYyeHb Y4eOHO0-MeTOAMYeCKOro odecrnedeHuns I1JIs
CaMOCTOSITEJIbHOI PaGoThI 00y4aOLIMXCsl MO AUCHUTIIINHE (MOTYJTIO)

6.1. OcHOBHas JuTEpaTypa.
1.Bierman, Harold, Jr.. An Introduction to Accounting and Managerial Finance : A Merger of
Equals, World Scientific Publishing Co Pte Ltd, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=731271.
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6.2. JlonoaHUTENbHAS TUTEpaTypa.
1.Singh, Y.P.. Accounting and Financial Management for I.T. Professionals, New Age
International  Pvt.  Ltd.,, Publishers, 2007. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=410371

6.3. YuebHo-MeToqruecKoe 00ecreueHue CaMOCTOSTENbHOM paboThI.
6.4. HopmaTuBHbIE IPaBOBBIC JJOKYMEHTHI.

6.5. aTepHEeT-pecypchl.

6.6. MlHbIC HCTOYHUKH.

7.  MarepuaJibHO-TeXHHYeCKasl 0a3a, HHPOPMaIMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
ol0ecrieyenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jnist mpoBeieHNs JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHI HE0OX0AUMO CIIEAyIoIee
00Opy0BaHUE: T0CKA, MapKePbl, KOMIIBIOTEP U MIPOEKTOP.



