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1. Ilepeyens MuIaHNpPYeMBbIX pPe3yJIbTATOB 00y4eHHs N0 JUCIUILTHHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHUS NMPOTrPaMMBbI

1.1. Incuumumaa b1.B.JIB.2.1 «Puck — MEHEIKMEHT B YNPaBICHUU JEBEIONCPCKUM
MIPOEKTOM» OOECIEYMBACT OBJIAJACHHUE CICAYIOMUMH MPO(hEeCCHOHATBHBIMU KOMITETCHIIMSIMH C
Y4€TOM ITaIOB:

Kon HaumenoBanue Kon stana | HaumMenoBanue JyTamna
OCBOEHHUS OCBOEHHS KOMITETEHIIMHI

KOMIIETEHIIUN | KOMIIETEHIINH S

[1K-5 Bnanenune meromamu | I1K-5.1 Croco0HOCTE IIOHUMATh
9KOHOMHYECKOIO 5 MECTO u MOBEICHHUE
CTPATETUYECKOTO aHaju3a opranmzamuii B cdepe
MOBENECHUS HSKOHOMHYECKHUX HEIBIKUMOCTH B
areHTOB U PHIHKOB B rJ100aJIbHOM cpene,
JI00aBHOM cpesie 0coOeHHOCTEH

B3aMMOJICHCTBHSI CYOBEKTOB
pBIHKAa  HEABMKUMOCTH  C
JIpyruMu chepamu
DKOHOMHKH Kak B CTpaHe,
TaK U 32  pyOekoM.
CrocoOHOCTh  OLIEHHBATh
WHBECTUIIHOHHYIO

MIPHUBJICKATEIILHOCTD

OTJICTBHBIX CETMEHTOB
pBIHKAa  HEIABWKUMOCTH C

TOYKHU 3pCHUA
CTPATCTUYCCKOT' O aHalInu3a
INOBCACHUA CY6’[>GKTOB
9KOHOMUKH

1.2. B pe3ynbrare 0cBOEGHUS AUCIUILINHBI y CTYI€HTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

OTD/TD Kox  orana PesynbraThl 00y4ueHus
OCBOCHHUS

(mpu HaJU4YUH
KOMIIETCHITIH

npodcrangapra)/




npodeccruoHaIbHbIE

JNEUCTBUSA

Hamnpasnena Ha | [1K-5.1 Ha ypoBHE 3HAHMU: METOJI0B TEXHUKO-
¢dopmupoBanue 3KOHOMHUYECKOTO aHanu3a JIeATEIILHOCTH
TPYIOBBIX (YHKIUN CTPOUTEIBHOM  OpraHu3allMM; OCHOBHBIX  BHUJOB
1o YIIPaBJICHUIO pPECypCOB IEATEIBHOCTH CTPOUTENIBHOW OpraHU3alliu,
JESATEIIBHOCTBIO METOZOB HUX OLIEHKH; CIOCOOOB U  METOMIOB
CTPOMUTEIBLHOU B3aUMOJICHCTBHSI € COOCTBEHHMKaMHM HMYIIECTBA
OpraHu3aluu U CTPOMUTENIBHOM OpraHu3alii; OCHOBHBIX IPUHIUIIOB U
OpraHu3aLuu MOJXOA0B pa3pabOTKM KOHLENUUH 3SPPEKTUBHOIO
IIPOU3BOJCTBEHHOMN 00BEKTa HEABIKUMOCTH JUIS OCHOBHBIX THUIIOB
NEeSATEIbHOCTH 00BEKTOB HEIBUKUMOCTHU

CTPOUTEIIBLHON HA YPOBHE YMEHHMii: BBIJICIATh OTIIMYHATEIbHBIE
OpraHM3alyH, OCOOCHHOCTH  CTPOMTENIbHOM  OpraHu3auud U
BKJIFOYAOIIUX IIPOU3BOJUTh OLICHKY €€ KOHKYPEHTHOW II03ULIUH;
npodeccuoHaIbHbIE OLICHUBATH IpEeIIPUHUMATEIbCKUE u
JEeCTBUS 1o IIPOU3BOJICTBEHHBIE pUCKHU CTPOUTEIILHON
pa3paboTke " OpraHu3aluy; aHaJIM3UPOBAThH 3P PEKTUBHOCTD

MPEACTABICHUIO ISt
YTBEPKICHUS
COOCTBEHHUKAM
HMMYIIECTBA
OpraHu3anyu
CcTpaTeruu
CTPOUTEINBHON
OpraHu3allH, o
CTPaTErH4ecKOMy |
ONEpPaTUBHOMY
MPOEKTUPOBAHUIO U
IIJIJAHUPOBAHUIO
NEeATEIbHOCTH
CTPOUTEINBHON
OpraHM3allH, o
KOOpJAMHALIUU
HaIlpaBJICHUN
NEeATEIbHOCTH u
ONEepaTUBHOMY
repepacnpeieeHue
pecypcoB
CTPOUTEIBHON
OpraHu3auu

JeSITeJIbHOCTH CTPOUTEIILHOW OpPraHU3allMd ¥ BHOCUTh
KOPPEKTHBBI B CITy4ae HEOOXOIMMOCTH; HCIIOJIb30BATh
B IPAKTUYECKOW IESITEIbHOCTA NPUHUMIIBI U TTOJXObI
pa3paboTku o0BeKTa

HEABMXXUMOCTH,

KoHenmuu 3G (HEKTUBHOTO

MMPUMCHATH IMPUEMBbIL 1o
KOPPCKTHPOBKU KOHLCIIIHUU HAa PA3JIMYHBIX 3TaIllaX €Tro

pa3paboTku

HAa YPOBHE HABBIKOB: OIICHKU PUCKOB CTPOHUTEIHCTBA
O00BEKTOB HEABMXMMOCTH; OOOOIIEHUS MOTYy4EeHHBIX
pe3yJIbTaTOB U NPUMEHEHUS Ha IPAKTUKE; BIAJCHUE
MPUHIMIIAMA U TIOJIXOJaMH K Pa3paboTKe KOHIICTIIHU
o0BeKTa HEJIBKUMOCTHU Pa3JIMYHOIO
(O YHKIIMOHATBHOTO HA3HAYCHUS




2. O6beM U MeCTO TUCHUILIHHBI B cTpyKTYype OIT BO

JuctunnnHa «PUCK — MEHEDKMEHT B YIIPaBJICHUU JCBEIONEPCKUM MPOSKTOMY SIBJISIETCS OJAHOU U3
BOKHBIX JUCHUIUIMH B TIOJATOTOBKE MEHEIKEPOB, BXOJUT B JUCHUILIMHBI BapUAaTHUBHOW YacTH
(IMCIUIUTMHEL 10 BBIOOPY), nHAeKe aucuuiinasl b1.B.JIB.2.1.

['myOokoe ycBoeHuWe Mmarepuana oOOecHeuMBaeTCsd COYETaHHEM  ayJUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOM paboThl CTYACHTOB C JMTEPATYypOd W HOPMATUBHBIMH JOKyMEeHTaMu. OCHOBHBIM
BUJIOM YYE€OHBIX 3aHATUN MO JAHHOW JUCIUIUIMHE SBIISIOTCS MpakTU4eckue 3aHsaTus. [IpakTuaeckue
3aHSATHUS MPOBOAATCS B BUJE JUCKYCCUN, CEMUHAPOB, KOJJIOKBUYMOB, IPYIIIIOBOT'O MPOEKTHOTO 33/IaHUs,
pelieHus: pa3HOYPOBHEBBIX 3aj1a4, HAIMMCAHUS 3CCE, MHINBUIYAIbHBIX TBOPUECKHUX 3a/IaHHM, a TAKKe
WCIIOJIb30BAaHUS KEHCOB M ENOBBIX Urp. M3yueHne TUCHUIIIMHBI OCYIIECTBIISIETCS] B TEUCHHE OHOTO
cemecTpa— B 3 cemecTpe.

[lo aucuuniumHe OCYyIIECTBISETCS TEKYIIUH KOHTPOJIb B (OPME TECTOBBIX 33JaHUN HA JIHEBHOM
oOyueHuu. UITorosslit KOHTPOJIb B (hopMe 3aueTa MpeaycMOTPEH B 3 ceMecTpe.

Obwas mpyooemkocms OUCYUNTIUHDBL 8 3AYeMHbIX eOuHUYax — 4, Koauyecmeo axademuyeckux 4acos —
144 waca.
Tabnuia 2.
O0BbeM JUCHHUILIHHDBI

. O0beM quCUMILUIHHBI (MOYJIs1), Yac.
Bua yueOHbIX 3aHATHI B 3
cero Cewmectp (TPHMECTP), KYPC
U CaMOCTOsITe/IbHAsA padoTa 1 E 3 4 5
Ounasn ¢hopma ooyuenusn
KonrakTtHasi padora odyuyarommxest | 32 32
¢ npenojgaBartesieM, B TOM 4ucJie:
nekiuonHoro tuna (JI) 8 8
nabopaTtopHbie pabOThI (TPAKTUKYMBI)
(IP)
HPaKTUYECKOro (CEMMHAPCKOT0) THIIA 24 24
(I13)
CamocrosiTeibHas padora 76 76
oOyuaromuxcs (CP)
IIpomexyTounas ¢popma 3 3
aTTecTainus qac. 36 36
OO01masi Tpy10eMKOCTh (4ac. / 3.e.) | 144/4 144/
4

3. Conep:xkaHue U CTPYKTYPa AMCHUTLIHHBI

CrpyKkTypa JIHCUMIIIIMHBI

| Ne n/mm I | O0beM TUCHUILINHBI (MOAYJIS), Yac.




KonTakTHast pabora

00y4aroImuxcs ¢ ®opma
HaumeHnoBanue Tem npemnoaaBaTejeM rexymero .
Bcero 6 () 4 KOHTPOJISI ycnmeBaeMocTn®,
(pa3nesioB) 10 BUAAM ng HbIX NPOMEsKY TOHOH
3AHATUU aTTecTalluu
J | ap | 1m3
Ounasn ¢hopma 0dyuenusn
[TonsiTue «puck», OCHOBHBIC Bompocs! k auciyTy
XapaKTEePHCTHKH, CIOCOOBI (Teopermyeckuel - 5,
WaeHTH(UKALIY, npuKIagHeie 1-6);
I'pynnoBoii npoexT;
Tema 1 K.HaCCI/I(pI/IKaHI/II/I 1 OLCHKH 28 2 6 20 Kelic — 3aza4a;
PHUCKOBOTO COOBITHS. PasHoypoBHeBas 3azaua
(3agmanue);
Bompockl K KOJUIOKBUYMY
1-9;0cce, Tema 1
Monens yIIpaBICHUS Bomnpocs! k aucmyty
(Teopetmueckue6- 8,
puckamu OCHOBHbBIE
Tema 2 ’ 26 2 6 18 npuKIanHBe 7);
KOMITIOHEHTBI MOJEJIN.
Occe, TeMa 2
VYnpaBieHne OCHOBHBIMHU Bompocer k qucmyty
PHCKaMH JIEBEJIOIEPCKOTO (reoperueckue 9- 13,
npukiaaaeie 8-13);
IMPOCKTa B COBPCMCHHBIX
WnanBuayanbHbie
YyCJIOBHAX. TBOPUYECKUE 3aJJaHHs
(3aganue 1);
Tema 3 26 2 6 18 | Aenosas urpa;
Keiic — 3agaua;
I'pynnoBoii IpoexT;
PasHoypoBHeBast 3a1a4a
(3amanwue);
Bompock! K KOJUIOKBUYMY
10-18
ITocTtpoenue Bomnpock! K AUCIyTY
3 dexTHBHON  cUCTEMBI (reopernieckuel4- 15,
npukiagnasie 14-19);
yIpaBICHUSA pUCKaMu y
['pyIIoBoii poeKT;
I[eBeJIOHepCKOFO HpoeKTa. I[eJ'IOBaH urpa;
OlieHKa BIIUSIHUS PUCKA HA Kefic —3apaya;
(MHAHCOBBIE TOKa3aTeIn TBOpUCCKHE 3a/IaHUA
IIPOCKTA. (3amanue 2);
Pa3zHoypoBHeBas 3a/1aua
(3amanwme);
Bonpocs! k KOJIITIOKBUYMY
19-20
[TpomesxyTouHasl aTTecTanys - 3a4eT 36
Bcero: 144 8 24 76




Conepmaﬂne AUCIHHUIIIMHBI

HaumeHoBaHune TeM

Ne n/n (pasnenon) Copep:xanue TeM (pa3aesoB)
[ToHsitTie  «PHUCK», | MaKpOIKOHOMUYECKHE NPEAOCEUIKH NOSBICHHS HAYKH 110 yNPABIICHHIO
OCHOBHBIE PHCKaMH.
OrmpezienieHre PUCKOBOTO COOBITHS, €r0 OCHOBHBIC XapaKTEPUCTHKH,
XapaKTePUCTHKH P P parrep
’ KJTaCCU(DUKAIIUA PUCKOBBIX COOBITHH. Kiaccupukaius moTeHuanbHpx
CII0CO0BI PHUCKOB JIEBEIIONEPCKOTO MPOEKTa.
UICHTH()UKAIIH, Croco0bl  MACHTU()UKALUK PUCKOBOTO COOBITHS, BO3MOXHOCTH U
KJIaCCU(PMKALIMK W | OTPAHMYCHMS IPUMEHEHMS KaXIOro crocoba s HAeHTUUKaLuK
Tena | | OUEHKH PHCKOBOTO PHCKOB  1eBenornepckoro  mpoekra. OIleHKa  PHCKOB  IPOCKTA.
COGBITHS PamxupoBaHHe PHUCKOB JEBEIONEPCKOrO MPOEKTa, MOCTPOCHHE KapThl
’ PHCKOB.
Monens Mopenb ynpasnenust puckamu npemioxxera COSO (The Committee of
A  YTPABICHI P P AL
YIIpaBIeHUs Sponsoring Organizations of the Treadway Commission). ITomraroBbie
JEHCTBHS B paMKax MOJIEIH.
Tema 2 | puckaMu, OCHOBHbIE
KOMITOHEHTHI
MOACIN.
Vipasienue VrpasieHus pucKaMu MpOEKTa, OMpeIelieHHe IPUopuTeTa B pabote ¢
OCHOBHEIMH PHCKaMH, OTpe/ieIeHHE MOAX0/1a K YIPABICHHIO KaXKIbIM U3 PHCKOB
MPOEKTa B 3aBHCHMOCTH OT PACTIONIOKEHHS PUCKOB Ha KapTe.
pUCKaMu .
Crioco65b1 ynpaBieHus puckamu, KoHuenws pasyMHOH YBEPEHHOCTH,
ACBEJIONIEPCKOTO onpejieieHUe MIEPEYHs PUCKOB, BLIOOP CII0CO6a pearupoBaHus Ha
IPOEKTa B | puckoBoe cobbiTHe. PacyeT mokasaresst OCTATOYHOTO PUCKA.
COBPEMEHHBIX dopMHpOBaHHE KOMITETEHIIMHA IO YIPaBIEHUIO Hanbojee 3HAYUMBIMH
YCIOBHSX pHCKaMH NPEANPUTHS / AEBEIONEPCKOro MPOEKTa.

Tema 3




HauMeHoBaHHE TeM

Ne n/n (pasnenon) Copep:xanue TeM (pa3aesoB)

[Toctpoenue AHanu3 TanoB pearn3anny JeBEIONePCKNX (HHBECTUIINOHHBIX)

3¢ peKTHBHOI npoexToB. Omnpenenenne OM3HeC — MPOIECCOB, KIacCu(PUKAIUSI PICKOB
MPOEKTA.

CHUCTEMBI
AHanu3 puckoB npoekrta. OnpeeieHle COBOKYITHOTO PHCKa Ha KaXKJJOM

YHIpaBJICHUA 3Tare pean3aluy MpoeKTa.

puUcKkamMu MeTtoa KOppeKTUPOBKH HOPMBI IUCKOHTA. MeTo 1 JOCTOBEPHBIX

ﬂeBenonepcxoro 9KBUBAJICHTOB.

IIPOEKTA. Ouenka Omnpenenenne HauOoyee BEPOSTHOIO CpOKa pealu3aldi U Oro/pKeTa

Tema 4 npoekrta. Pacyér (uHaHCOBBIX MoKasaTenei npoekrta. BeiGop cmocoba

BIMSHUS pUCKAa Ha
¢uHaHCOBBIC
MOKa3aTeNn
MPOEKTA.

pearnpoBaHus HA 3HAYMMBIE PHCKH IPOEKTA.

4. MaTtepuaJjbl TeKylero KOHTPOJIsi ycnneBaeMocTH U OH/I OLIEHOYHBIX CPeICTB
NMPOMEKYTOYHOM aTTeCTAIUM MO IUCUUILIHHE

4.1. ®opMbI U METOABI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH M NPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xone peanmmzanuu aucuumuivasel b1.B.JIB.2.1 «PUCK - MEHEIDXKMEHT B
VYIIPABJIEHUUN JAEBEJIOIIEPCKUM IIPOEKTOM)» wucnonb3yloTcsl CIEAyIOIIUE METOAbI
TEKYILETro KOHTPOJIS yCIIEBAeMOCTH 00YUaIOIIMXCS:

Ipu MPOBECACHNUN 3aHATHH JICKIHIMOHHOI'O THUIIA:

¢ JICKIUA-BU3YyaJIU3alusd, HpO6JIeMHa$I JICKIIHA,
IIpH IPOBCACHUHN 3aHATHH CCMUHApPCKOI'0 TUIIA:

NPaKTUYECKUE 3aTaHUS;

JTCKYCCHH;

acce;

MOJTrOTOBKA MPE3EeHTAINM;

MOJTrOTOBKA JIOKJIA/I0B C UCIOJIb30BAHUEM MIPE3CHTAIH;
NIPY TIPOBE/ICHUH 3a4eTa:

¢ TCCTUPOBAHMUC.

4.1.2. 3a4eT B BUJE TeCTa

4.2. MaTtepuaJjibl TeKyIero KOHTPOJIsl YCIIeBaeMOCTH 00y4YaloMXcst



CamocTosiTeIbHOE H3YYCHUE Pa3a€I0B NUCHUITJIUHDBI

Ne Ko.1-
Bonpochl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE U3yUeHHne BO
pasjeiia JacoB

BnusHue pHIHOYHBIX MEXaHW3MOB Ha PE3YJNbTAaT ACATEIBHOCTH IPEIIPHSTHSL.
Hcropudeckuil acnekT BO3HMKHOBEHHS KOMIIETEHLUUH [0 YINPaBICHHUIO pPHUCKaMHU.

OKOHOMHUYECKHE MPEANOCBUIKM BHEIPEHHS PHCK — MEHE[DKMEHTAa B IPAKTHKY
peAnpusTHi. 3apyOeKHBIN ONBIT YIIPABICHHUS PUCKAMH B KPYITHBIX KOMIAHUSIX.
1 Krnaccudukanms puckoBbIX COOBITHIL: 20

[IpuHLIMD «AenerupoBaHus MOTHOMOYUI».

B03MOXHOCTh NPUMEHEHHMsS] KOMIETEHIMH IO YHOPABICHUIO PUCKAMU B MPAKTUKE
JIeATEIbHOCTH COBPEMEHHOM [I€BENIONEPCKON KoMMaHWU. IIpakThka OTEYEeCTBEHHBIX U
3apyOeKHBIX IeBEIONEPCKUX KOMITaHUH.

2 Mopens ynpasienus puckamu npeaioxena COSO. DnemenTsl Moaenu: HHGOpMAIHS U
KOMMYHUKalMsl, MCTOYHHUKM W BHAbl HMHGOpPMAIMM, CIOCOOBl  (OPMUPOBAHUS
KOMMYHHUKAIIMOHHBIX CBsI3ell B OpraHHU3alldi. DJIEMEHTHI MOJCIH — MOHUTOPHHT, BHIbI 18
MOHUTOPHHI', €ro 11eJIX 1 3a1a4u. [IpakTika npoBeieHNns MOHUTOPHHTA Ha TIPEIIPUSITHH.

Cnoco0bl nAeHTH(UKAINT PUCKOBOTO COOBITHS: SKCIIEPTHBIC M aHAINTHIECKUE,
0COOCHHOCTH NPUMEHEHHS KaXK10T0 criocoba u crienuuka HASHTHOUINPOBAHHBIX
PHICKOB.

Or1eHKa PUCKOBOIO COOBITHS, KAUECTBEHHBIC U KOJIMYECTBEHHbBIE METO B! OLICHKH:
3 KonuyecTBeHHbIE METOBI OLEHKH PHCKA. 18
OmnpenesneHne ypoBHS TOJIEPAHTHOCTH KOMIIAHUH K PUCKY: Ka4eCTBEHHbIE U
KOJINYECTBEHHBIE ITOKa3aTeIH.

[TocTpoeHne KapThl PUCKOB IPEATIPUATHUS.

AHanu3 3TarnoB peaan3aluy 1eBeIONepCKUX (MHBECTUIIMOHHBIX) MMPOEKTOB.
Omnpenenenne OM3HEC — MPOIECCOB, HOPMUPYIOMIUX KaXABIN dTall.

MeTo/; KOPPEKTUPOBKH HOPMBI AUCKOHTA.

OO0ocHoBanue pacyera koadduieHTa TMCKOHTUPOBAHUS KaKk IPEMUH 3a puck. Pacuer
KputepueB 3¢ dpeKTUBHOCTH HHBecTUIIMoHHOTO poekta (NPV, IRR, PI) ¢
HCIIONB30BaHUEM PACYETHOr0 K03 HIreHTa.

4 MeTO,I[ JAOCTOBCPHBIX DKBUBAJICHTOB. KOppeKTI/IpOBKa OXXHJTACMBIX 3HAYCHMH ITOTOKA 20
miarexxeii. BoaMmoxkHOCTH B OrpaHUYCHH NPUMCHCHUA MCTOJOB KOPPCKTHUPOBKU HOPMbI
AWCKOHTA U MCTOJia NOCTOBCPHBIX 3KBUBAJICHTOB HA ITPAKTUKE.
[Moctpoenne 3pPeKTHBHON CUCTEMBI YIIPABICHHUSI PUCKOBBIMH COOBITHSIMH.
MGTO}IH YIpaBJICHUA CTPATETUICCKUMHA U HanboJIee 3HAYMMBIMH pUCKaM IIPpEANPUATUA B
COBPEMEHHBIX YCJIOBHUSIX. AHAIN3 CYNIECTBYIOIIEH MPaKTHKH.
Hroro: 76
Bonpocs! 1J1s1 caMONIPOBEPKHU M PeKOMeHAyemMas JJuTeparypa
Ne Bomnpocsl 111 caMmonpoBepKHU Cnucox
peKoMeHayemoit

pa3saeja JUTEPATYyPhI




ook

KakoBbl MaKpOIKOHOMHUYECKUE MPEANIOCHUIKA BOSHUKHOBEHHUS HAYKH
yIpaBIIeHUS] pUCKOM?

UYro sBNSETCA UCTOYHUKOM HEOIPENeICHHOCTH AJIS IEBEIOTIEPCKON
KOMITaHUH?

Kak cooTHOCSTCS TOHATHE «HEOTPEACTICHHOCTEY, «PHCKY,
«BO3MOXKHOCTB)»?

Jaifte onpeienieHIe TOHATHS «PUCK», HA30BUTE €TI0 XapaKTEPHUCTHKH.
KakoBbI esu KiracCu(UKaiu pUCKOBOTO COOBITHS?

HasoBure npuHIMIB K1accH()UKAIMU PUCKOB 110 YPOBHIO
BO3HHUKHOBEHHS, I10 OTHOIICHHIO K ON3HECy, 10 BpeMEHH BO3HUKHOBEHHS,
TI0 YacTOTe MPOSIBJICHHUS, I10 XapaKkTepy pe3ysbrara?

[IpuBenuTe NpUMEPHI PHCKa JEBEIONEPCKOT0 NPOEKTa U3 KaXKA0TO
paznena Kiaccu(UKayu pUCKOB.

[IpuBeauTe mpuMep pHUCKa AEBEIONEPCKOTO MPOESKTA, KOTOPHIA MOKET
MIPOSIBUTHCS BO BCEX BPEMEHHBIX Meproiax (IIponutoM, OyayIem,
HacrosmeM). [Ipumep prcka, KOTOPBII IMENI MECTO B TIPOIIIOM, a B
Oyay1eM nepuojie ero NOBTOPEHUE HE 0XKUaeTCs.

OcHOBHas iuTeparypa:
NoNe 1,2

JlommomHUTEIbHAS
mureparypa: NeNe 2, 8

Yro npencraBiseT coO0I0 MOIENb YIPaBICHNS pUCKaMH (MOAETb
C0s0)?

Uro Takoe «BHYTPEHHsIS Cpeay opraHusanuu? B ueM BaKHOCTH ee
¢dopmupoBanus?

Llenu opranuzanuu 1 ux knaccudukanus. [louemy asst opraHuzaniu
PHCK — MEHEIKMEHTa HEOOX0JUMO TIOHNMMaHue Leen?

KTo nHHIIMUpYET NesTeIbHOCTh MO YNPaBICHUIO PUCKAMHU, KTO y4acTBYET
B TIPOIIECCE PUCK — MEHEKMEHTA B OpraHU3alnuu?

HuTepner pecypce
WWW.C0S0.0rg

pow

Kakue pucku 1eBenonepckoro mpoekTa MoryT ObITh WASHTH(UINPOBAHBI
C HCIOJIb30BAaHUEM METOJa OINEpPAIllMOHHOTO MOJIEIMPOBaHMs OM3HEC —
MPOIIECCOB?

Kakune pucku neBeiaonepckoro npoekTa, BIHUSIONINE HA €r0 pealn3aliuio,
JIOJDKHBI OBITh M3YYEHBI U TIepelaHbl B yIpaBieHue?

3aueM U 10 KaKUM MapaMeTpaM OLEHUBAIOT PUCKU?

Ha3oBnTte KadecTBEeHHBIE METOJbl OLEHKH PHCKOB JIEBEIIONIEPCKOTO
npoekra. [IpuBeanTe mpuMep OLEHKM PHCKAa KaueCTBEHHBIM METOAOM
OLICHKH.

Ha3zoBuTe KOJIMUECTBEHHBIE METOJIBI
MPOEKTA.

Uro Takoe «kapTa PUCKOBY MpeANpUATHs. [[pUHINITEI TOCTPOEHUS KapThI
PHCKOB AJIS I€BENOIEPCKON KOMITaHUH.

Ha3zoBure moaxoapl K YHPaBICHHIO PHCKOM B 3aBUCHMOCTH OT €ro
PacToIoXKeHHs Ha KapTe PUCKOB MPEANPHITHS.

IIpuBeauTe mpuMep CBS3M CTPATETMYECKOIO M OMNEPAI[MIOHHOTO pHCKa
JIEBEJIOTIEPCKOT0 TPOEKTA.

OLICHKMW PpHUCKA ACBCJIOICPCKOTIO

OcHoBHas nuTepaTypa:
NeNe 1,3

JlononHuTeNbHAS
muteparypa: NeNe 1, 3,
57

10.

UTo 3HAYHT yNPaBIATH PUCKOM JEBEIONEPCKOTO MPOeKTa?
ChopmynupyiTe IPUHINT «Pa3yMHOH YBEPEHHOCTI.

Uro siBIsieTCS OrPAaHUYEHUEM JESATEIbHOCTH AEBEIONEPCKON KOMIaHUU
[0 YIPABICHUIO PUCKaMU?

HazoBure rpynmsl Mep pearupoBaHUsl Ha PUCK. UTO JIEXHUT B OCHOBE
pasgeneHus Mep Ha rpynnsl. HazoBure Mepy pearupoBaHMs U3 KakIoH
TpYIIIBIL.

B kakoMm ciydae MCHONB3YeTCSl pEMHXUHUPHHI OM3HEC — IPOLIECCOB B
Ka4yecTBE MEpHI PearnpoBaHuUs Ha PUCK?

Kak paccunrath n3iep>xku crocoda pearnpoBaHHs HA PUCK?

Uro Takoe «3KoHOMHUUYECcKas 3(pPeKTHBHOCTEY» OT MPUMEHEHHS criocoba
pearupoBaHHS Ha PUCK?

@OUHAHCOBBIHA PHUCK: OHATHE PHCKA, IPUYUHBI BOSHUKHOBEHIS,
PEKOMEHAALUY 110 YIPABICHUIO PUCKOM.

XemKUpoBaHKE KaK CIIOCO0 yrpaBieHus (PMHAHCOBBIM PHCKOM,
MOHATUE U UHCTPYMEHTBI XE)KUPOBAHMUSL.

@dopBapAHble KOHTPAKTHI U ONIUOHBI KAK HHCTPYMEHTHI X€IKUPOBAHUS:
CYIIHOCTb METOJIa, NPEUMYIIECTBA U HEOCTATKU.

OcHoBHas TuTepaTypa:
NeNe 1, 3

HononnurensHast
muteparypa: NeNe 1, 3,
4,5,6,7
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11. ®srouepcusie (CBOII) KOHTpaKTh KaK HHCTPYMEHTBI XeJDKUPOBAHUSL.

12. Puck HenmpephIBHOCTH OM3HECA, KaK OJIMH M3 CAMBIX CYIIECTBECHHBIX
CTPATETHYECKUX PUCKOB MPeNIpHATHS. UTO JKUT B OCHOBE
HACTYIICHHS M KAKOBBI MEpHI pearupoBaHus Ha PUCK?

13. Puck nH(bOpMAIIOHHOI 0€301TaCHOCTH: YTO JIS)KHUT B OCHOBE
HACTYIICHUS] 1 OCHOBHBIE MEPBI yIIPABICHUS PUCKOM?

14. VIHBECTHLMOHHBII PUCK: YTO JIGKHUT B OCHOBE HACTYIUICHUS U KAaKOBBI
OCHOBHBIE MEPHI YIIPABICHHUS PUCKOM?

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluM.

4.3.1. ®opmupyemblie KOMIETEHIIUN

Kon HaunmenoBanme Kon stana | HammeHoBanme JTamna
OCBOCHUS OCBOEHUS KOMIIETEHIIUU

KOMIIETEHIMN | KOMIIETEHIIMHU KOMITETCHIIH

I1IK-5 Brnanenne meromamu | 11K-5.1 Crioco0HOCTD MMOHUMAaTh
YKOHOMHYECKOI'0 H MECTO u MOBeICHHUE
CTPATETUYECKOTO aHanuza opram3amii =~ B cdepe
MOBEAEHUS DKOHOMHYECKUX HEJIBUKUMOCTHU B
arecHTOB ¥ PBIHKOB B ro00aIbLHON cpene,
IJI00aNBHOM cpefie 0COOEHHOCTEN

B3aMMOJICHCTBHS CyOBEKTOB
pBIHKa HEABM)KMMOCTH C
JIpyruMu chepamu
SKOHOMHKH KaK B CTpaHe,
TaK W 3a  PYyOE)KOM.
CnocobHOCTh OIICHUBATh
WHBECTUIIMOHHYIO

MIPUBJIEKATEILHOCTD

OTACIBbHBIX CErMEHTOB
pBIHKa HEABM)KMMOCTH C
TOYKH 3peHUs
CTPAaTEerMuecKoro  aHam3a
OBEICHUSA CyOBEKTOB

SKOHOMMUKHU

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

BOl'IpOCbI TECTOB K 3a4€Ty MO TUCHUIIJINHE «PucK — MeHeI:KMEHT B YHupaBJ/JICHUMH 1€BEJIONMCPCKUM

MPOEKTOM.

1. Yto Takoe puck? Kak COOTHOCATCS MOHATHSI «HEOTPECICHHOCTDY, «PUCK», KBO3ZMOKHOCTH?

12



10.
11.
12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.

UTto Takoe «BHYTPEHHHH PUCK», UYTO TaKOe «BHEITHUN pUCK»? [IpuBeauTe mpumep moao0HbIX
PHUCKOB /17151 IEBEJIONIEPCKOTO MPOEKTA.

Ha3oBurte ocHOBHBIE BHYTPEHHUE PUCKH JIEBEIONIEPCKOTO MTPOEKTA.

Urto Takoe ypoBeHb TOJEPaHTHOCTH K pucKy? Kakoii crioco6 onpenenenust Ber Mmoxkere
npeioxuTh? [IpuBenure npumep nokasaresns st OU3HeC — Mpoliecca AEBEIONEPCKOro IPOEKTa.
HazoBute MeToas! uaeHTuGUKAMKU PUCKOBOTO coObITHSA? Kakue MeTo bl clienyeT NpUMEHSITh Ipu
UACHTU(DUKAIIMN PUCKOB JI€BEJIONEPCKOro MpoeKTa’?

[TpuBenuTe mpuMep CTpaTeruyecKoro, ONepauoOHHOro, GUHAHCOBOTO, PUCKa IJIs JEBEIONEPCKOrO
IIPOEKTA.

Ha3oBure xauecTBEHHbIE METObI OLIEHKH PUCKOB.

Uro Takoe «kaprta puckoB npennpustus»? Kakosa nens ee cocraienus? [Ipusenute npumep 4-6
OCHOBHBIX PUCKOB JIEBEJIOIIEPCKOr0 MPOEKTA U PACIIONOKUTE X HA KApTE PUCKOB.

Yro Takoe cucrema ynpaBJeHHs PUCKAMMU.

Mopenb ynpaBieHHs] puCKaMu, OCHOBHbIE KOMIIOHEHTbI MOJIEIH.

Hcropuueckuil aclieKT BO3SHUKHOBEHUSI KOMIIETEHIIUN «PUCK — MEHEJIKMEHT.

Ha3oBute rpynmnsl Mep pearupoBaHusi Ha pucku. [IpuBeaure npumep U3 Kaxa0u rpymnibl Ha
IIpUMEPE JIEBEIIONEPCKOTO MPOEKTA.

Uro takoe ayrcopcunr? Kakue npoueccsl (QpyHKIMI) MOTYT OBITH TIEpeIaHbl HA AyTCOPCHUHT
OPEIIPUITHEM, 3aHUMAIOLIUMCS ONEpPaLlUSIMU C HEABUKMMOCTBIO?

HazoBurte ocHOBHBIE PUCKH J€BENONEPCKOro MpoekTa. OTBET 000CHYNTE, COCTaBUB KapTy PUCKOB
IIPOEKTA.

JlaiiTe kaueCcTBEHHYIO KJIacCU(UKAIIMIO OCHOBHBIX PUCKOB JIEBEJIONEPCKOTO MPOEKTA.

HazoBuTe 0OCHOBHBIE PUCKH MHBECTULIMOHHOTO MTPOEKTA.

Ha3oBuTe OCHOBHBIE METO/Ibl OLICHKW MHBECTUIIMOHHBIX PUCKOB.

MeToa KOppeKTUPOBKA HOPMbI JUCKOHTA, CYIIIHOCTh U QITOPUTM IPUMEHEHHUS.

MeToa 10CTOBEPHBIX 3KBUBAJIEHTOB, CYIIIHOCTh U aITOPUTM MPUMEHEHHUS.

Meton «aepeBo pemeHni», CYIIHOCTh U aJTOPUTM MPUMEHECHHUS.

Meron crieHapueB, CyITHOCTb U QJITOPUTM IPUMEHEHUS.

HazoBute kxpuTepuu NpUHATHS PEIIEHUH IO peaTnu3aluy MPOSKTOB.

Kakue nHCTpyMEHTBI KOHTPOJIS 32 YPOBHEM pUCKOBOTr0 coObITHs Bbl Mokere Ha3Bath? [IpuBenure
MIpUMEP MCTOIB30BaHUS JIMIUPYIOMINX UHIUKATOPOB B KAUYECTBE KOHTPOJISI 32 YPOBHEM PHCKA.
[Toctpoenue »¢dheKTUBHON CHCTEMBI pUCK-MEHEI)KMEHTA Ha MPEANPUSITUH.

Orenka BIUSHUS pUCKa HAa (PMHAHCOBBIE MOKA3aTEeNU MPOEKTA.

JlokyMeHTUpOBaHHUE Pe3yIbTATOB ACSATEIBHOCTH 0 YIPABICHUIO PUCKAMHU.

®opmupoBaHue BHYTPEHHEH cpe/ibl OPraHu3alluy C eNbI0 BHEAPEHUS] KOMIIETEHIUH 110
YIPaBJICHUIO PUCKAMH MTPOEKTA.

d)opMa arTeCTalvu PE3YyJIbTATOB MPEACTABIICHHOI'O OTYETa O MEPOIIPUATHH - «3aueT/He3aueTy.

Iloka3aTen U KpUTEPUH OLIEHMBAHUSA KOMIIETEHLUH 10 3TanaM UX ()OPMUPOBAHUS

HaunmeHoBaHue IHoka3zarenu Kpurtepun Onenka
TeMblI OLleHUBAHMUS OLleHUBAHMSI (0anabI)
(pa3aena)
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ITonsarue «puCKy, | Bonpocer k tuenyty | Briageet 10
OCHOBHBIC Bompocer k KaTEerOpUaIbHBIM
XapaKTEPUCTHKH, I;?:EEOKBHYMW anmnapaTroM, 3HaeT
CIOCOOBI HOPMAaTHUBHO-
UICHTU(DUKAIIH, IIPABOBBIE OCHOBBI
Kiaccuukanum u IpeIMeTa;
OLICHKHU PHUCKOBOTO 3HaeT OCHOBHBIE
COOBITHS. TEMBbI
KOJJIOKBUYMA,
CBOOOIHO, SICHO
u3JlaraeT  CBOIO
TOYKY 3pCHUS B
acce
Mopenb  ympaBnenus | Bompockr k mucnyry ; | Brnanenue 10
pHCKaMH, OCHOBHBIE | Jcce KaTeropuajaibHbIM
KOMITOHEHTHI MOJIEIIH. anmapaTom
VYupasnenue Bomnpocs! x aucnyty; | ymeeT NpUMEHSTh 10
OCHOBHBIMH pHCKaMHU NupuBunyansHbie HMEIOLIIUECA
JIEBEIIONIEPCKOTO TBOPHCCKHC 3aMARIA, | spyapns Ha
Bomnpocs! k
MIPOEKTa B | comtoksuymy MPaKTHKE,
COBPEMEHHBIX BBICKa3bIBaTh CBOE
YCIIOBHSX. MHEHHE,
OTCTaMBaTh CBOIO
MO3UIIHIO,
CIIyIIaTh u
OIICHUBATh
Pa3INYHBIE TOYKH
3peHus,
KOHCTPYKTHUBHO
MOJIEMU3UPOBATH,
HAaXOJUTh TOYKHU
COIPUKOCHOBEHUS
Pa3HBIX MO3ULUN
[Toctpoenue Bomnpocs! x aucnyty; | ymeeT NpUMEHSTh 10
3¢ deKTUBHOMN WuymsutyaisHee UMEIOIINeCs
CHCTEMBI ympapieHus | POPICCKHE SANARITL 1 spapyg Ha
Bonpocst K
pUCKaMu KOJLTOKBIYMY MIPAKTUKE
JIEeBEJIONEPCKOTO BBICKa3bIBaTh CBOE
MPOEKTA. Onenka MHEHHE,
BIIUSHUS pUCKA Ha OTCTaMBaTh CBOIO
¢uHaHCOBBIE MO3ULHIO,
MOKa3aTesH MPOeKTa. CIIyIIaTh u
OIICHUBATh
pa3INYHBIE TOYKH
3peHHSI
I'pynnoBoii mpoekT 10
Keiic — 3agaua 6
PazHoypoBHeBas 9
3aj1a4ya
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JlenoBas urpa 9

NunuBunyanbHbie 1 6amt u
JIIOCTYKEHUS BBIIIIE
HToro: 3auer 100

4.4. MeTonnueckne MaTepHaJibl

IIpuMepHbIe TeMBbI 3cce MO TUCHUTINHE «PHCK — MEHEPKMEHT B YIIPABJIEHHH JIeBeJIONePCKUM
MPOEKTOM.

Tema 1. KomnereHus «puCcK — MEHEPKMEHT»: CYIIIHOCTb, 33/1a4H, LI€JIU U YCIIOBUS BHEJPEHUS Ha
IPEANPUATHH.

B paboTe 10KHBI OBITH PACKPBITHI CIICTYIOIIHE BOITPOCHI:

Hcropust BOSHUKHOBEHUS! KOMIIETECHLINH;

CyTb KOHILIETILIUY YIIPaBJIEHUsI pUCKAMU; ONIPEAEIICHUE KOMIIETEHIIUU «PUCK — MEHEKMEHT;
BuyTtpenHue u BHemHue (aKTOphI BIUSHUS PUCKA HA JEATEIbHOCTh NPEANPUATHUS;
HeoOxonuMmeble U JocTaTOYHBIE YCIOBHS BHEAPEHUS KOMIIETEHLIUN;

aprwd e

EnuHcTBO M paznuuue uened NoApa3feieHus MO YIPaBICHUID PUCKAMH C LEJISIMUA JIPYTHX
MOApa3AeICHUI KOMITAHUH.

Tema 2. Bo3M0OXHOCTh U HEOOXOJUMOCTh BHEAPEHUS KOMIETEHIIMH 10 YIPABIECHUIO PUCKAaMU B
CUCTEMY YIIPaBIIEHUs JEBEIONEPCKUM IIPOECKTOM.

B pabote m1omKHBI OBITH PACKPBITHI CIIETYIONINE BOITPOCHI:

JleBenonepckuii MpoeKT Kak 0OBEKT yIpaBJICHHUS.

Oco06eHHOCTH PUCKOB JIEBEIIONIEPCKOTO MPOEKTA;

Oco6eHHOCTH UIEHTH(PHKALIUN U OLIEHKH PUCKOB JIEBEIONEPCKOro MPOEKTa;

HeoGxoaumMblie ycioBusi BHEIPEHUS KOMIIETEHLMH [0 YIPABJICHUIO PUCKAMH JEBEJIONEPCKOro

> owbdhRE

IMPOCKTA,
5. HCO6XOI[I/IMOCTB Y4€Ta BJIIUSAHUA pUCKA HA (I)I/IHaHCOBLIC IOKa3aTeCJin MPOCKTA.

O0mwem 3cce He TOIDKEH ObITh MeHee 5, Ho He Oosiee 10 cTpaHMIl TEKCTa, BKIJIIOYAsk TUTYJ U CIIUCOK
JUTEPaTYPHI.

Kpurepun onenkmu 3cce:

Ouenka 4 6anna.

OreHka mpeamnosaraeT: TeMa 3¢ce pacKpbITa MOJHOCTbIO, 000CHOBaHA MPAKTHUYECKasi U TeOpeTHUecKas
3HAYUMOCTb. [IpoBeJeH JeTanbHbIi aHAIN3 TEOPETHUYECKUX U IMIUPUUYECKHX MCTOUYHUKOB, BBIBOJBI
aBTOpa CaMOCTOSITENIbHBI M apryMEHTHUPOBaHBI. BbIOpaHbl M MOIPOOHO OMHUCAHBI MPHUMEHSEMBIC B
paboTe HaydHble MOAXOHbI, MeToAbl M mpouenypsl. ConepxaHue pabOTBI MOJHOCTBIO OTPAXKAET
y3JI0BBIE TMPOOJEMBI TEMBI, HCCIEeIOBaTeNIbcKash 4YacTh (B KypcoBOM paboOTe) BHIMOIHEHA
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CaMOCTOATCIIbBHO, MCTOAOJIOTHYCCKU KOPPCKTHO U COACPKUT JOCTOBCPHBLIC U MHTCPCCHBIC BBIBOJLI U
nostioxeHus1. OpopmieHre paboThl MOJHOCTHIO OTBEUAET BCEM TPEOOBAHUSIM.

Ounenka — 3 6aJuia.

OreHKa MpearnoaraeT: TeMa 3cce PacKphiTa B 3HAYMTEIbHOI cTeneHn, 000CHOBaHA MPAKTUYECKast U
TEOpeTUYeCKasl 3HAYUMOCTh (Ledh pabOThl MPAKTUYECKH JIOCTHTHYTa). BBIBOOBI  aBTOpa
CaMOCTOSITENIbHBI M apTyMEHTUPOBaHbI. BBIOpaHBI M ONWCAHBI NpPUMEHSIEMbIE B PadOTe Hay4dHbBIC
noaxonabl. Conep:kanue paboOThl B 3HAYUTEIBHON CTENEHH OTpakaeT mpobieMbl TeMbl. Odopmienue
paboOThI MOJHOCTHIO OTBEYAET BCEM TPEOOBAHUSIM.

Ounenka — 2 6aJuia.

OneHKa «mIpeironaraer: IMOJNyYeHHbIE pe3yabTaTbl B JOCTATOYHOH CTENMEeHHM COOTBETCTBYIOT
NIOCTaBJIEHHON LieNH (Lenb padoThl JOCTUTHYTAa B OCHOBHOM). O0OCHOBaHa akTyalbHOCTh paboThl. B
npoliecce aHaju3a JUTepaTypbl 0TOOpaHbl HanboJiee BaYKHbIE HICTOYHUKU. BhIOpaHbI ajiekBaTHBIC E]TN
HAYYHBIM MOJIXOJ, METOABI, mporeaypbl. OHM YacTHYHO peajn30BaHbl B padore. TpebGoBaHus 1o
odopmieHHIO pabOThI B OCHOBHOM BBIITOJHECHBI.

Ounenka — 1 6aa.

OreHka CTaBUTCS: MOJYYE€HHBIE PE3YIbTaThl YACTHYHO COOTBETCTBYIOT TOCTABIICHHOM 1IETU U 3a/1a4aM.
O6ocHOBaHa IPaKTUUYECKask U TEOPETUYECKAs aKTyaJIbHOCTh Pa0OoThI. [1osryueHHbIe pe3ysibTaThl B IEIOM
JIOTHYHBI, J0KazaTtenbHbl. OdopmieHne paboThl B IEJIOM COOTBETCTBYET CYIIECTBYIOIIUM
TpeOOBaHUM.

Texkct acce onenuBacrcd 1 — 4 Oaa.

Bamiel cHIKArOTCS 3a: HE COOTBETCTBHE 3asBJICHHBIX IEJIH M 3ajad TEME U3YyUeHHs; OIIMOKax B
oTpesielIeHUH 00bEKTa M IIpeIMeTa U3YICHHS, HE JOCTH)KCHHUE MTOCTABICHHBIX IIeJIeH, TOTPEIIHOCTH B
0(OpMIICHHH.

Bomnpocsl k qucnyTty mo gucuumninie «PUCK — MeHeXKMEHT B YIIPaBJICHHH JeBeJIONePCKUM
NMPOEKTOM»

Teopernyeckue:

1. Uro takoe puck? Knaccudukanus puckoB. DakTopsl, BIUSIONINE HA OLIEHKY U KJIacCU(PHUKAIUIO
PHCKOBOTO COOBITHS.

2. Heo6xoauMocTs kinaccupuKkauy pUCKa KakK MEPBOHAYATBLHOTO JEUCTBHUS [JIsI OpPraHU3aIluu
CUCTCMBI YIIPABJICHHUA pUCKAaMU MIPOCKTA.

3. Cnoco6s1 uaeHTudukanmu pucka. OcoOEHHOCTH KaKI0TO crocoda U 00JacTh MPUMEHEHUS IS
OIICHKH PUCKOB IIPOEKTA.

4 CocraBieHue KapThl PUCKOB MPOEKTA.

5 ['pymmbl Mep pearupoBanus Ha puck. [Ipumepsl crtoco00B pearupoBaHusl U3 Kax A0 TPYIIIBI Mep.

6. UYto Takoe cucTema yrnpaBleHUsI pUCKaMH?

7 Mopnenp ynpaBieHHs] pUCKaMU, OCHOBHBIE KOMITOHEHTBI MOJIEIH.

8 I/ICTOpI/I‘-IeCKI/II\/’I ACIICKT BO3HUKHOBCHUA KOMIICTCHINH «PUCK — MCHCIPKMCHT.

9 KonnyecTBeHHBIE METOIBI OLIEHKU PUCKA IIPOEKTA.

10. Meton TOCTOBEPHBIX 3KBUBAJIIEHTOB:

11.  MeToa KOPPEKTUPOBKH HOPMBI JIUCKOHTA: CYIIHOCTh M BO3MOXHOCTh TPUMEHEHUS B
JICBEJIONIEPCKOM IPOEKTE.

12. HaszoBuTe rpymnmel Mep pearupoBaHusi Ha pucku. [IpuBenure mpumep U3 KXKIOW TPyMIbl Ha
pUMepe JIeBETIONEePCKOTO MPOEKTa.

13. DUHAHCOBbIE PUCKHU: CYITHOCTb, UCTOYHUKN BO3HUKHOBEHUS U CIIOCOOBI MUHUMU3ALINH.

14. Merton cuieHapueB, CYIIHOCTh U aJITOPUTM TPUMEHEHUS.

15. Kakue nHCTpyMEHTBI KOHTPOJIS 32 YPOBHEM PUCKOBOTO COOBITHS CYIIECTBYIOT?
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N o g s

10.

11.

12.
13.
14.
15.
16.
17.

18.

19.

IIpukaaguele:

Kakne ocHOBHBIC PUCKHU JEBEIONEPCKOTO MpoekTa Bbl MokeTe Ha3BaTh, B YeM OCOOCHHOCTH UX
UACHTU(DUKAIN U OL[CHKH.

C xakoifl 1enbi0 HEOOXOOUMO HCCIIENOBaTh (HaKTOPBI, JIeXKAIIUe B OCHOBE HACTYIJICHUS pPHUCKA
JIEBEJIONIEPCKOro MpoeKTa’?

CriocoObl nACHTUGUKAIMA PUCKA JIEBEJIONEPCKOro npoekTa. OcoO0eHHOCTH KaXa0ro crnocoda u
00J1aCTh MPUMEHEHUS JUIs OLIEHKU PUCKOB IPOEKTA.

Kak coctaBuTh KapTy pUCKOB JI€BEIOIEPCKOrO MPOEKTA.

OcoOeHHOCTH OLIEHKH PUCKOB B 001aCTH pabOTHI C HEABKUMOCTBIO.

OcobeHHOCTH TOPsIIKA UACHTH(HUKAIIMYA PUCKOB JIEBEJIOIIEPCKOTO MPOESKTA.

B03MOXXHOCTh TNpPHMEHEHHs] MOJENIU YIPABJICHUS PHUCKAMH C IIENBI0 YIPABICHUS PHUCKAMH
JIEBEJIONIEPCKOr0O MPOEKTA.

Kakue criocoObl MUHUMU3AIUN PUCKOB J€BEIONEPCKOr0 MIPOEKTa MOXKHO MIPEUIOKUTh Ha IPAKTUKE
Bamero npeanpusitus?

Kak opranus3oBaTh AEATENBHOCTb MO YIPABICHUIO PUCKAMU HA HPEANPHUITHH, 3aHUMAIOLIEMCS
JIeBEJIONIEPCKUMHU IPOEKTaMu ?

[IpuBenuTe MpUMeEp CTPATErHYECKOT0, OTIEPAIIMOHHOTO, (PMHAHCOBOTO, PUCKA VIS AEBETIONEPCKOTO
MIPOEKTA, MEPHI PEaripOBaHUS Ha PHUCK.

Kakne mnpomeccyl (pyHKIMH) MOryT OBITh TI€pelaHbl Ha ayTCOPCHHT IPENNPHUATHEM,
3aHUMAIOIINMCS ONEPAIMSIMUA C HEBH)KUMOCTBIO?

OCHOBHbBIE METO/1bl OLICHKH WHBECTULIMOHHBIX PUCKOB.

B03M0OKHOCTh NPUMEHEHUS KOJTMUYECTBEHHBIX METO/I0B OLIEHKU PUCKOB JIEBEJIONEPCKOTO MPOEKTA.
Ha3zoBute kpuTepuu NpUHATHS peILIEHUH O peaan3alnu IPOEeKTOB.

Kak nmoctpouts 3()(heKTUBHYIO CUCTEMY PUCK-MEHEIKMEHTA Ha MPEePUIATUHI?

Kak o1ieHuTh BIUSHUS pUcKa Ha (MHAHCOBBIE ITOKA3aTeNH JI€BEIONEPCKOro MpoeKTa?

C xakoil 1enpl0 BEAETCS JNOKYMEHTHPOBAHUE DPE3YNIbTAaTOB JAEATENBHOCTH IO YIPABICHUIO
puckamu?

Kak copmupoBaTe BHYTPEHHIOIO CpEIy TMPENNpPHUATHS C LEIbI0 BHEAPCHHS KOMIIETCHIIUU IO
YIPaBIECHUIO PUCKaMH NPOEKTa?

B 4bt0 KOMIETEHIUIO HAa NPEANPUATHHA BXOAUT (YHKIUS YIPABICHUS PUCKAMU JIEBEIONEPCKOro
npoekra’?

BOHpOCl)I K KOJJIOKBUYMY IO JUCHUIIJIMHE «Puck — MEHECIKMEHT B YIIPABJICHUM
AEBECJIONECPCKUM ITPOCKTOM

1.

a s e

~N o

[TonsiTHE PUCKOBOTO COOBITHS, COOTHOIIICHUE TIOHSITHI «PHUCK», HEOTIPEIACICHHOCTDY,
«BO3MOYKHOCTB.

Knaccudukanus puckoB: eJIH U CIIOCOOBI KITAaCCU(PUKAIIUU PUCKOB.

XapakTepucTuka puckoBoro coobITus. [lapameTpsl OlieHKH.

UTo 3HAYHUT «KOPPEKTHAs KiIaccuuKaius pucka»?

Cnioco0s! naeHTU(DUKAITMN PUCKOBOTO COOBITHS. O0JIacTh MPUMEHEHHSI KaXKI0T0 CIIoco0a st
JIEBEJIONEPCKON KOMIIaHUH.

[TonsiTne «Ou3HEC — mporecc. AHAINU3 Tpoliecca Kak Croco0 WAeHTU(UKAIIUN PUCKA.
MeTo/1b1 OIIEHKU PUCKOBOTO COOBITHS. DKCIIEPTHBIE U AaHATUTHUYECKUE METOIBI.

YpoBEeHb TONEPAHTHOCTU K PUCKY. METO/IbI OIIPE/IeICHUs U pacyeTa.
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9.  Kapra puckos neBenonepckoro npoexra. IIpuHiun coctaBieHus U 3ajauu.

10. T'pymmsl cioco0oB pearupoBaHus Ha pUCK. Mepbl pearnpoBaHus U3 KaKJON TPYIIIHI.

11. AyrcopcuHr kak Mepa pearupoBaHus Ha puck. O0iacTb IPUMEHEHUS.

12. Crparernueckue pucKH JEBEIIONEPCKOTO MPOCKTA.

13. CBs3b CTpaTerHuecKuX U ONEPATUBHBIX PUCKOB IPOEKTA.

14. ®unaHCOBBIC PUCKHU MPOEKTA. [ pynIbl pUHAHCOBBIX PUCKOB U HCTOYHUKH 0Opa30BaHUS.
15. Mepsi pearupoBanus Ha GUHAHCOBBIC PUCKH.

16. Pucku aeBenonepckoro npoeKTa, 0COOCHHOCTH HICHTU(PUKAIINH.

17.  Cnoco0sl pacuera BIUSHUS pUCKa Ha (PMHAHCOBBIE II0KA3ATEININ JAEBEIONEPCKOro MPOEKTa.
18. KouTtpoins ypoBHs pucka. IHCTpyMEHTBI KOHTPOJIS.

19. Baenpenue KOMIETEHIIUN PUCK — MEHE/DKMEHTA HA MPEATIPHUITHUSAX.

20. JloxymeHTanpbHOE O()OPMIICHHE PE3yIbTaTOB paOdOTHI C PUCKAMH Ha MPEANIPUATHH.

KpnTepnn NMPaBHJIBbHOCTH OTBETOB HAa BOIIPOCHI VI KOJUIOKBHYMA:

Kaxxaplii CTyZIeHT OTBE4aeT Ha 5 BOMPOCOB.

Kaxxnprit Bonpoc orieHuBaeTcs B 1 6ai1, MakCHMallbHasl OIIEHKa — 5 OaJIIoB.

YuuTbiBaeTCs B MEpPBYIO OYepeIb YPOBEHb TEOPETUYECKOW MOATOTOBKU CTyAeHTa (BIaJeHUE
KaTeropuallbHbIM anmnapaToM, 3HaHHE HOPMATUBHO-TIPABOBBIX OCHOB MpeIMeTa), yMEHUE NPUMEHAThH
MMEIOIIMECS 3HAaHUSI Ha TIPaKTUKE (TOSICHUTh TO WJIK MHOE TIOJIOKEHUE HA TIPUMEpPE), a TAKKE YMEHUE
BBICKA3bIBaTh CBOE MHEHHE, OTCTAMBATh CBOIO MO3HUIMIO, CIYIIaTh M OLEHUBATH PA3IUYHBIE TOUKH
3peHMs], KOHCTPYKTUBHO MOJIEMU3UPOBATH, HAXOIUTh TOUYKH CONPUKOCHOBEHUSI PA3HBIX TTO3UIUH.

IIpumep 3axanus 1Jis1 TPYNIIOBOIO NMPOEKTA K 3a4eTy M0 JUCHUILINHE «PHCK — MeHeI)KMeHT B
YIPABJICHHH 1CBEJIONEPCKHM MPOCKTOM

3anaua (3aaanme) 1.

N3yuute pesrenbHOCTh mnpeanpustuss «VcTok», AeBenonepckas KOMMAaHUsS, OCYIIECTBISIOMIAs
cTpoutenbectBo oducHoro 3manus 3a MKAJI. B Bamry 3amauy BXoAuT opraHuzanusi yHpaBlieHUs
PUCKAMH Ha NPEANpUATUU. BeImonHNUTe cneayromue 3a1aHus:

1. OnumuTe MOHIAroBO IUIaH OpraHM3aluu padoT, HA30BUTE NMpUMEHseMble Bamu MHCTpyMEHTHI
(bopmMHpOBaHUs BHYTPEHHEH cpellbl KOMIIaHUU.

2. Wnentudunupyiite puckoBble coObITHS ((HOPMYITHPOBKA PUCKA JIOJKHA OBITH JlaHa MO MAbJIoHy
«9ITO MOXKET CIYUYUTHCS — BCIEICTBHE Yero». YKaKHUTE, KaKhe METOIbl WACHTH(HKAIHUUA B
WCTIOJIB30BAIH.

3. Kraccudunmpyiite naeHTHGUIMPOBAHHBIE PUCKHU TI0 OTHOIICHHIO K OM3HECY, TIO YPOBHIO
BO3HUKHOBEHHUSI, 110 YACTOTE MPOSBICHUS, 10 BPEMEHH BO3HUKHOBEHUSI, 110 XapaKTepy
pe3yibTara.

4. CoctaBbTe KapTy pUCKOB Npennpuatusi. HazoBuTe moaxoap!l K YIpaBiICHUIO KaX /10 rpymnoi
PHCKOB.

5. HazoBuTe OCHOBHBIE CTPATEIrMYECKHE PUCKH MIPEANPUATHS U YKAXKHUTE, UTO JIEKUT B OCHOBE UX
BO3HUKHOBEHUS (HE MEeHee 2-3-X NCTOYHUKOB BO3HUKHOBEHUS KKIOTO PUCKA).

6. BbiBuTE CBA3b MEX]y CTPATETMYECKMMHU U ONEPATUBHBIMHU PUCKAMU MPEIIPUATHSL.

7. VYkaxure OM3HEC — IPOILECCHl, HA KOTOPHIX MOTYT OBITh PEaTM30BaHbl ONEPAILMOHHBIE PUCKH,
CBSI3aHHBIE CO CTPATErMYECKUMU PUCKAMU IPEATPHUATHS.
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8. Ilpemmoxkute crocoObl ympaBieHUs HauOoyiee 3HAYUMBIMH W3 HICHTU(DHUIIMPOBAHHBIX Bamu
PHUCKOB (HE MeHee 5-6 pUCKOB).

9. HazoBute pucKH, € IETbIO YIPABICHUS KOTOPHIMU Ha IPEANPUATHH JOJDKEH OBITh COCTABIICH IJIaH
NeSTeIbHOCTH (KOHTPOJIbHAS TPOLIEAYPA).

10. CpopmynupyiiTe KOHTPOIBHBIE IPOLIEAYPHI C IETBIO YIPaBIeHUS pUCcKOM (1-2 mpouenypsl).

KpuTtepun onieHKH rpynmnoBoro npoexra

MaxkcumaJjbHas onenka — 10 6aaion

Y4YuTBIBacTCS YPOBEHBb TEOPETUUCCKOM IMOTOTOBKH CTYACHTA (BIaJCHUE KaTErOprUaIbHBIM aIlapaToM,
3HaHWE OCHOB TMpeaMeTa) W YMEHHE IPUMEHATh HMCIOIIHMECS 3HAHWS Ha IPaKTUKE, yMEHHUE
OpraHu30BaTh padoOTy U paboTaTh B KOJJIEKTHBE (MOPSAAKa 5-6 4elOBEK), yMEHHE HAXOIUTh MCKOMBII
BapHaHT PEUICHHs U3 MPEUIOKEHHBIX COTPYIHUKAMHU, YMEHHE PEaIu30BbIBATh IOCTABICHHYIO 33724y
B IIOJIHOM O0OBEME.

Onenka 10 06aj0oB BBICTABISIETCS B Ciy4ae, €CJIM IPOJEMOHCTPUPOBAH BBICOKHI YPOBEHBb
TEOPETHUUYECKOM TOATOTOBKM CTyJEHTa (BJIaJICHUE KATETOPUAJLHBIM aliapaTroM, 3HAaHUE OCHOB
npeaMeTa) ¥ yMEHHUE TPUMEHSTh UMEIONINECs 3HAHUS Ha TTPAKTHKE, dTarbl JOPMUPOBAHUS BHYTPCHHEH
CpelIbl KOMITAHWW TIPEIUIOKCHBI B TOJHOM OOBEME, PHCKOBBIC COOBITHS HWICHTHQHUIIMPOBAHBI
Pa3IUYHBIMU METOJIaMH, IMPEICTaBlieHa KJIACCU(UKAIMS PUCKOB, PHUCKH OIICHEHBI KOPPEKTHO, KapTa
PHCKOB COCTaBJICHA, MEPbl PEarupoBaHUs HA PUCK MPEJIOKEHBI U apryMEHTUPOBAHbI, KOHTPOJIbHBIC
npoueaypsl npeaioxkeHsl. CTyIeHThI TPOJEMOHCTPUPOBAIM YMEHHE OpraHU30BaTh paboTy U paboTaTh
B KOJUIEKTHBE (mopsiaka 5-6 4denoBeK), yMEHHE HaxOJuTh HCKOMBIA BapUaHT pEUICHUS U3
MPEJIOKEHHBIX COTPYAHUKAMU, YMEHHE PEaIn30BbIBATH TIOCTABICHHYIO 3a/1a4y B IOJHOM 00beMe.

Ouenka 8 0a/10B BBICTABISETCS B cllydyae, €CIM TMPOJAEMOHCTPUPOBAH BBICOKUH YpOBEHBb
TEOPETUYECKONH TOATOTOBKH CTyJAeHTa (BJIaJieHHe KaTeropualbHBIM amnmaparoM, 3HaHHE OCHOB
npeaMeTa) ¥ yMeHHe IPUMEHSTh UMEIOIIIecs 3HaHUS Ha TPAKTHKE, dTarnbl JOPMUPOBAHUS BHYTPEHHEN
Cpeabl KOMIaHUH TPEJIOKEHBI B JOCTATOYHOM 00beMe, pUCKOBbIE COOBITHS UACHTU(DUIIUPOBAHBI 1-2
METOJaMH, MPCACTaBJICHA KJ'IaCCI/I(bI/IKaIII/ISI PUCKOB, PUCKU OLCHCHBI JA0CTATOYHO KOPPCKTHO, C
HC3HAYUTCJIIbHBIMU 3aMCYaHHAMH, KapTa PHCKOB COCTaBJICHA, MCPbl pCarupoBaHUs Ha PHUCK
MPEAJIOKECHBI U APryMCHTHUPOBAHbI B OCHOBHOM, KOHTPOJIBHBIC IMPOUCAYPHI MPCAJI0KCHEI. CTYI[CHTBI
MIPOJIEMOHCTPUPOBAIIM YMEHHE OpPraHU30BaTh paboTy U paboTaTh B KOJUIEKTHBE (TIOpsIKa 5-6 4eoBeK),
YMEHHE HaXOAWTh MCKOMBIH BAapUAHT PEIIEeHUs W3 MPEAJTOKEHHBIX COTPYIHUKAMH, 3HAUUTEIHHBIN
00BeM paboT BHITMTOTHEH.

Ouenka 6 0a/nJi0oB BBICTABISETCS B Cilydae, €CIM IMPOJEMOHCTPUPOBAH JOCTATOYHBIM YpOBEHb
TEOPETUYECKOM TMOJTOTOBKM CTyJeHTa (BJiaJleHHe KaTeropHajbHBIM ammaparoM, 3HaHHE OCHOB
IpeMeTa) U yMEHUE IPUMEHATh UMEIOIINECs 3HaHUS Ha MPaKTHKe, 3Tanbl OpMUPOBAaHUS BHYTPEHHEH
cpedbl KOMIIAHUM  TPEJUIOKEHbI, PHCKOBbIE COOBITUS  HMAEHTHU(PULIUPOBAHBI, IpeACTaBlIeHA
KJaccu(uKalusi pUCKOB, PUCKH OLIEHEHBI ¢ 3aMEYaHHsIMU, KapTa PUCKOB COCTABJICHA C 3aMEYaHHUsIMH,
Mepbl pearupoBaHUsl Ha PUCK MPEIJIOKEHBbI B HEMOJHOM oObeMe. CTyIeHThl MPOJEMOHCTPUPOBAIIN
YMEHHME OpPTraHMu30BaTh paboTy M paboTaTh B KOJJIEKTUBE (MOpsAIKa 5-6 4eraoBeK), yMEHUE HaXOIUTh
MCKOMBIN BapHaHT PEIIEeHUs U3 MPEII0KEHHBIX COTPYAHUKAMHU.

Ouenka 4 0aJu1a BBICTaBIIACTCS B Cly4ae, €CJIM IPOJAEMOHCTPUPOBAH CPEAHUN YPOBEHD
TEOPETUUECKON MOJTOTOBKU CTYJEHTa (BJa/ieHne KaTeropralbHbIM alapaToM, 3HaHHUE OCHOB
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IpeaMeTa) U yMEHHUE IPUMEHATh UMEIOLIMECs 3HaHUs Ha MPAaKTUKE, 3Tarbl POPMUPOBAHUS
BHYTPEHHEH cpeibl KOMIIAaHUU TPEAIOKEHBI, PUCKOBBIE COOBITHS HICHTH(PHUIMPOBAHBI B OCHOBHOM,
npezcTaBiIeHa KiIacCu(pUKAIs PUCKOB € 3aMEUaHHSIMH.

TeMbl HHAUBUAYAJILHBIX TBOPYECKHUX 3aIaHUM
3ananue 1.

AHaJu3 JeT0BOM CUTYaIlUU MPEATIPHUSTHS.
W3yuute OusHec - mpouecc npennpustus «llomydeHne 3aeMHBIX JEHEXKHBIX CPEICTB (KpemuTa) Ha
MIOTIOJTHEHHE OOOPOTHBIX CPEACTB» OT TOYKH BXOJa B MPOIECC «OIMpElIeieHue MOTPeOHOCTH
JIOTIOJTHUTEIILHOTO (PMHAHCUPOBAHUS» IO TOYKHU BBIXOJIA «3aCMHBIC JCHEKHBIC CPEIICTBA MTOJTYUEHBD).
Ocy1iecTBUTE CIEIYIONINE IeHCTBUSA:
dopmanusyiite (n300pasute rpapuuecku) OU3HEC — MPOLECC;
Omnpenenure KIID nporecca;
Ornpenenure TOYKU PUCKa MPOIIECca;
W neHTuduiupyiTe puckoBbIe COOBITHS;
O1eHHUTE BBISBICHHBIC PUCKH, COIOCTaBbTE MX MEXKIY COOOIO MO0 YPOBHIO 3HAYMMOCTH (BEIMYHHE
MOTEHIMATIBLHOTO yIiep0a) U BEPOSTHOCTH HACTYIUICHUS;
VYKaXHUTE CBSI3b MEXKIY CTPATErHYSCKHUM PUCKOM TPEANIPHUATHS U ONEPAIIHOHHBIM PUCKOM OHM3HEC —
nporiecca;
CocraBbTe KapTy puckoB mpeanpustus. OO0CHYHTE MonagaHue PUCKOBOM TOUKH B OMpPEaESICHHBII
CeTMEHT Ha KapTe.

3ananue 2.

AHanu3 AeT0BOW CUTYAllUU TPEIIPUITUS.

Bb1 mnanupyete paboTy KOMIIAHUU IO OPTaHU3AIMHN U CTPOUTENBCTBY KOTTEPKHOTO Mocenka (Ou3Hec —
IJIaH U PacyeThl OCHOBHBIX (DMHAHCOBBIX MOKA3aTeNeil MpeaoCTaBIsIOTCS ).

[TpoBeauTe crienyronryro padoTy:

1.
2.
3.

®dopmanuzyiTe (onumuTe rpa@uueckn) OCHOBHBIE OM3HEC — MPOIIECCHl B paMKax MPOeKTa
Wnentuduiupyiite OCHOBHBIE CTPATETUUECKHUE U OTIEPAIMOHHBIE PUCKH ITPOEKTA.

[IpuBenute mpumep pHUCKa, B KAa4eCTBE YIPaBIEHUS KOTOPHIM CIIEIYyeT U30paTh Mepy U3 TPYIIIbI
«H30eKaHuEe PUCKAY.

[TpuBenuTe mpuMep pUCKa, B KQUECTBE YIPABICHUS KOTOPHIM MOXKET OBITh H30paH croco0 yrpaBieHUs
«yOTMpOBaHUE OTMIEPALIHIiY.

[IpuBeauTe mpuMep pucka, B Ka4eCTBE yIIPaBICHUS] KOTOPHIM MOXKET OBITh H30paH croco0 yIpaBiIeHUs
«TUBEPCUPUKAIUS.

[IpuBenuTe MpUMep pUCKa, B Ka4ECTBE YIPABICHUSI KOTOPBIM MOXET OBITh H30paH croco0 ympaBieHUs
«Tepeaya prucka Ha ayTCOPCHUHI.

[IpuBeauTe MpUMep pUCKa, B KAYECTBE yIPABICHUS KOTOPBIM MOXKET ObITh H30paH Crioco0 yrpaBIIeHHs
«YCTaHOBJICHUE JTUMHUTOB DKCIUTyaTalluN».

[IpuBeaute mpuMep pHcKa, OTBETCTBEHHOCTH 3a KOTOPBIM MPENNpHsITHE IOJDKHO B3STh Ha cedsl B
MIOJTHOM O00beMe.

CdopmynupyiiTe maaH 1eHCTBU (KOHTPOIBHYIO MPOLEAYPY) A YIPABICHUS JaHHBIM PUCKOM.

Kputepun onieHKH MHAHUBUIYAJTbHBIX TBOPYECKUX 32 JaHUIT
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MaxkcumaibHas oleHKa — 8 0a/L10B

Y4uTbIBaeTCS YpOBEHb TEOPETUUECKOM MOATOTOBKU CTYEHTA (BJ1aIeHUE KaTerOpUabHbIM alllapaTtoMm,
3HaHHWE OCHOB IIPEIMETa) U YMEHHUE IPUMEHSITh UMEIOIUECS 3HAHUS Ha MPAKTUKE.

Onenka 8 0a/110B BBICTaBISIETCS B CIy4yae KOPPEKTHOTO OTBETa Ha BOIPOCH! 33aJaHUS, BBIBOIbBI
JIOTUYHBI ¥ apIYMEHTUPOBAHBI, CBSI3U MEXK/y CTPATErMUECKUM PUCKOM YCTaHOBJIEHBI IIPaBUIIbHO, KapTa
PHCKOB Mpennpuarus cocraBieHa (3aganue 1), OusHec — mpouecc (GopMaau3o0BaH KOPPEKTHO,
IPUBE/ICHHbIE IPUMEPHI JIOTUUHBI U apryMEHTUPOBaHb! (3aaHue 2), aHbl IPaBUIbHbIE OTBETHI HAa BCE
BOINPOCHI, MEpbl PEarupoBaHMs IpPEUIOKEHbl B COOTBETCTBUM C H3YYEHHBIM TEOPETUYECKUM
MaTepHAIIOM.

Ounenka 6 02/J10B BBICTABIISIETCS B CIy4ae KOPPEKTHOIO OTBETa Ha He MeHee 50% BOIpPOCOB 3aaHus,
BBIBOJIbI JIOTUYHBl U APTyMEHTHUPOBAHBI, CBSI3U MEXJY CTPAaTErMYECKUM PHCKOM YCTaHOBJIEHBI
MPaBUIIbHO, KapTa PHUCKOB MPEANPUSATHS COCTaBleHA MpakTudecku BepHO (3amanue 1), OusHec —
nporecc GopMaTM30BaH C HE3HAYUTEIBHBIMU 3aMCUYaHUSIMH, NMPUBEICHHBIC MPUMEPHI JIOTUYHBI U
aprymMeHTupoBaHbl (3amanue 2), AaHbl NMpaBHIbHBIE OTBETHI Ha He MeHee 50% BOMPOCOB, MEpHI
pearupoBaHus MIPEAJIOKEHBI IPAKTUYECKU BEpHO (He Oosiee 1-2 ommbKu), B COOTBETCTBUU C U3YUCHHBIM
TEOPETHUECKUM MaTEPHAIIOM.

Ouenka 4 0aj1a BBICTaBJISETCS B Clydyae KOPPEKTHOTO oTBeTa Ha He MeHee 30% BompocoB 3ajaHus,
BBIBOJIBI B OCHOBHOM JIOTHYHBI M apTryMEHTHUPOBAHBI, CBSI3W MEXIY CTPATETUYCCKUM PHUCKOM
ycTaHoByeHbl (3ananue 1), OuzHec — mpoiecc popMaan30BaH ¢ 3aMEUYaHUSIMU, IPUBEACHHBIC TPUMEPDI
B OOJIbIIICH CTETIEHU TIOTUYHBI U apryMEHTHPOBaHbI (3a1aHue 2), TaHbl IPABUIIbHBIC OTBETHI HA HE MEHEE
30% BOMpPOCOB, MEpbl pearupoBaHusl MPEIIOKEHBI MPAKTHUYECKH BepHO (He Oosee 2-3 omubOK), B
COOTBETCTBUU C U3YYCHHBIM TEOPETHUECKUM MATEPUATIOM.

Onenka 2 0ajjia BBICTaBJISIETCS B CIydae KOPPEKTHOro oTBeTa Ha He MeHee 20% BOmpoCcoB 3ajaHus,
BBIBOJIBI He cienanbl (3aganue 1), 6u3Hec — mpoiiecc He (opMaNU30BaH, MPUBEICHHBIC TPUMEPHI B
OoJbIIIel CTENeHH JIOTUYHBI M apryMEHTHPOBaHbI (3agaHue 2), NaHbl IPaBUIbHBIC OTBETHI HA HE MEHEE
20% BompocoB.

PasnoypoBHeBasi 3aga4a (3agaHue)
3agaua 1.

W3yunte pgesrenpbHOCTh NpennpusaTHs (B KadecTBe INpuMepa IMpeajaraercs Ou3Hec — IUIaH
neBenonepckod kommanuu). B Bamy 3amady BXOAMT oOpraHu3anus YOpaBlIEHHsS pUCKaMU Ha
NpEeANPUATHH. BBINOTHUTE ClIeyONINe 3aJaHus:

[IpoBeauTe creayronIyro padoTy:
1. 3apa4m penpoayKTHUBHOIO YPOBHS

I/ISy‘{I/ITC ousHec - nmponecce nmpeaAnpusaATUud (BBI60p Ou3HeC — nponecca i U3yUCHUS ONPCACTIACTCA
IMyTEM IMPOBCIACHUA ,Z[I/ICKYCCI/II/I).

2. 3a1a4u PEKOHCTPYKTHBHOIO YPOBHS

1. dopmanusyiiTe OU3HEC — MPOIECC 0 MPOBEACHUE PEUHKUHUPUHTA.
2. WneHTndunmpyite OCHOBHBIC ONIEPAIMOHHBIC PUCKH TIpoIiecca.
3. OLIGHI/ITC OIICPalIMOHHBIC PUCKHU ITPOHCCCa, UCITOJIB3Yyd KaUCCTBCHHBIC MCTOABI OLICHKH.
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NnentudunmpyiiTe OCHOBHBIE CTPATETUUECKHUE PUCKH TIpolecca.

Haiinure cB3b MEXKy CTpATErM4E€CKUM U ONEPALIMOHHBIM PUCKOM IPEIIIPUATHUSA.

dopmanu3yiTe OU3HEC — MPOLIECC MOCIIE MPOBEACHHS PEHHKUHUPHHTA.

Wnentudumnupyiite OCHOBHBIE ONEPALMOHHBIE PUCKU MIPOIIecca IMOCIIe POBEICHHS PEMHKUHUPHHTA.

3. 3a1a4u TBOPYECKOI0 YPOBHSI

[Ipennoxxure BapuaHThl YIPABICHUS WICHTU(UIMPOBAHHBIMUA ONEPAIIMOHHBIMU U CTPATETUYECKUMHU
pHCKaMH 10 MPOBEICHMS ITPOLecca PEUH)KUHUPUHTA.

OO6ocHyliTe HEOOXOAUMOCTh PEMH)KMHUPUHIAa OHM3HEC — Mpoliecca B KayecTBE CIocoda yrnpaBiIeHUs
CTpaTErH4eCKUM PUCKOM KOMIIAHUU.

[Tpenioxxute Mepbl paboThI C HACHTU(UIIMPOBAHHBIMU PUCKAMU 110CJIE IIPOBEACHHS PEUHKMHUPHHTA.
JaiiTe 3aKi1r0u€HUE O pe3yIbTATUBHOCTH YIPABICHUS CTPATETMYECKUM PUCKOM KOMIAHHU.
Paccunraiite BausiHUE pucKa Ha (PUHAHCOBBIE ITOKA3aTEIU IPOEKTA.

OO6ocHyiiTe IpUMEHEHNE CTaBKU JUCKOHTUpOBaHUs npu pacuere NPV.

OO6ocHyliTe pacyeT ¢ MPUMEHEHUEM METOIa TOCTOBEPHBIX SKBUBAJICHTOB.

Kputepun oneHkn pa3HOypOBHEBBIX 3a71a4 / 3a1aHMii

MakcuMaJjibHas olleHKa — 9 0aJ1J10B

y‘-II/ITI)IBaeTCﬂ ypOBeHI) TeOpeTHHGCKOﬁ IIOATOTOBKH CTYZIeHTa (BJIaI[eHI/Ie KaTeFOPI/IaJII)HI)IM aHHapaTOM,
3HaHUE OCHOB MpPEIMETa) U YMCHUE NMPHUMEHSATh HWMEIOIIMECS 3HAHWS Ha INPAaKTHKE, TBOPYECKUM /
WH/IMBUYaJIbHBIA TIOJIXO/T K BBIMIOJIHCHUIO 3a/IaHUSI.

Ounenka 6 - 9 0a/uI0B BBHICTABISETCS B Cllydae, €CIM IPOAEMOHCTPUPOBAH BBICOKHI YPOBEHb
TEOPETUYECKON IOJrOTOBKM M YMEHHE IPUMEHATh HMMEIOIIMECS 3HAaHWsA Ha MPAKTUKE, 3aJadu
PENPOAYKTUBHOTO YPOBHS BBIIIOJIHEHBI, 337]a4l PEKOHCTPYKTUBHOI'O YPOBHS BBIIIOJIHEHBI B OCHOBHOM
(momymieHsl 1 — 2 HETOYHOCTH B (POPMYJIMPOBKAX WIIM MOAXOJAaX K BBIMOJHEHHIO 3aJ[aHUs), 331a4M
TBOPYECKOTO YPOBHS BBIMOJIHEHBI TOJIHOCTBIO, BBIBOIBI 1 OOOCHOBAHUS C/I€TaHbI HA OCHOBE TTIyOOKHX
TEOPETUYECKHUX 3HAaHUHU U C UCIOJIb30BAHUEM IIPUMEPOB U3 NMPAKTUKHU.

Onenka 3 - 6 0ayuI0B BBICTABISETCS B Cllydae, €CIM IPOAEMOHCTPUPOBAH BBICOKHI YPOBEHb
TEOPETUYECKOH TMOJrOTOBKM M YMEHHE MPUMEHSATh HMMEIOIIMEcs 3HAHMS Ha NPaKTUKE, 3aJlaud
PEnpOAYKTUBHOIO YPOBHS BBIIIOJHEHBI B OCHOBHOM, 33/1a4l PEKOHCTPYKTUBHOTO YPOBHS BBIIIOJHEHBI
(tomymiensl 3 — 4 omMOOK UM HETOYHOCTEN B (hOPMYIHPOBKAX / MOJIX0aX K BBINOJIHEHUIO 33/1aHUSA),
3a/la4yll TBOPYECKOI'O YPOBHS BBIMIOJHEHBI B OCHOBHOM, BBIBOJIBI M1 OOOCHOBaHUS CZENIaHbl HA OCHOBE
TEOPETUYECKUX 3HAHUU.

Onenka 0 - 3 O0ayia BBICTABIICTCS B CIIy4ae, €CIU NMPOAEMOHCTPUPOBAH JIOCTATOYHBIA YPOBEHBb
TGOpeTquCKOfI IMOATOTOBKMN W YMCHHC NPHUMCHATH UMCIOINMECA 3HAHUA Ha IIPAKTUKE, OTACIbHBIC
3a/la4yil PENPOAYKTUBHOTO YPOBHSI BBIIIOJHEHBI B, OTIEJIBHBIE 3a/lauyll PEKOHCTPYKTUBHOIO YPOBHS
BBITOJIHEHBI, 33Ja41 TBOPUYECKOI'O YPOBHS BBINOJIHEHBI YACTUYHO, BBIBOJBI C/IETIaHBI.

HesoBast urpa
1. Tema (mpodJiema).
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Ha mpennpusitiy, OCYIIECTBISIONIEM CTPOUTENHLCTBO O(PHUCHOIO IIEHTpA, OpraHU30BaHO
NOJpa3ielieHue 10 YIPaBICHUIO pUCKaMu (Ha MpUMEpe CTPOMTENbCcTBA oduca Kiacca A B mpenenax
TPETHETr0 TPAHCIIOPTHOTO KOJIbIAa T MOCKBBI).

2. Konuenuus urpsbl.

YYacTHUKH JTOJDKHBEI:

MIPOAHAIM3UPOBATh PAOOTy BBEPEHHOI'O0 UM TIOJPA3JCICHUS KOMIIAHUM C IEJbI0 JajdbHEHIei
UICHTU(UKAIIUN U PAHKUPOBAHUS PUCKOBBIX COOBITHIA.

I0Jl PyKOBOJCTBOM PHUCK — MeHeIKepa KOMIIAaHUU COCTaBUTh KapTy PHUCKOB IMPEANPUATHS, OLEHUTh
HanboJIee BAKHBIC PUCKU, HCIIOIB3Yys KAUeCTBEHHBIC METOIbI OIIEHKU PHCKOB;

COBMECTHO C PYKOBOJUTENIEM MNPEANPUATHS M BIAJACIbIAMH PHUCKOB ONPEACIUTh HCTOYHUKHU
MOTEHIIMATHHBIX PUCKOBBIX CUTYAIil M BBIOPATh MEPHI pEarMPOBAHMSI B KAXKJIOM CITydae.

3. Posin:

PykoBonutens npeanpusitusi, GuHaHcoBBIA AUPEKTOp, PykoBOaUTEND MPOU3BOJACTBEHHOTO (JIETHOTO)
nojapasjaenenus, JupexkTtop puanuecKkoro aemnapraMenTa, PykoBoauTe b moapasaeneHus 1mo pucK —
MGHGZI)KMGHTy.

KpuTtepuu oieHKH pe3y/1bTaToOB /1eJI0BO HIPbI

MaxkcumanbHas oneHka — 9 0a1noB

Y4uThIBaeTCS YpOBEHb TEOPETUUECKOH MTOTOTOBKH CTYAEHTA (BIaJeHUE KaTerOpralbHbIM aIlllapaToM,
3HaHUE OCHOB IPEIMETa) U YMEHHE IMPHUMEHATh HUMEIOIIMECs 3HaHMUSA Ha NPaKTHKE, TBOPUECKUH /
WH/IMBUYaJIbHBINA MTOAXO0/ K BBIITOJHEHHIO 33aHUs, yMEHHUE CO3/1aTh U pab0TaTh B KOJUIEKTHBE, yMEHUE
IPUHUMATh CTPATETUUYECKUE PEIIeHUs B 00J1aCTH PUCK — MEHEKMEHTA. .

Ouenka 6 - 9 0aJ1U10B BBICTABIIETCS B CIIyYae, €CIIM B X0/1€ IPOBEACHUSI UTPbl YYACTHUKHU:

UACHTU(PUIUPYIOT CTpaTerH4ecKue, Haubosee 3HauuMble (PUHAHCOBBIE U OTIEPALIMOHHBIE PUCKHU (BCETO
HE MEHee 8§ PUCKOBBIX COOBITHIA);

PaHKHUPYIOT BBISIBICHHBIE PUCKH U COCTABST KapTy PUCKOB NPEANPUSATHUS;

JUIsl HanOoJiee 3HAUMMBIX PUCKOB (TPEJCTABIEHHBIX B 1 U 2 CerMEeHTE Ha KapTe PUCKOB) OINpPENEsAT
VCTOYHUKN BO3HUKHOBEHHS IOTEHIMAIBHBIX PUCKOBBIX COOBITUN (HE MEHee 5 HCTOYHUKOB st
KK 0r0 PHUCKa);

IpeIokKaT MEpy pearnpoBaHus Ha NOTEHIUATbHOE PUCKOBOE COOBITHE;

JUISL PUCKOBBIX COOBITUH, MOJIEKAIINX YIPABICHNUIO COOCTBEHHBIMH CUJIAaMH TIPEANPUSTHS TPEII0OKAT
MHCTPYMEHTBI KOHTPOJIS (JIMIUPYIOIINE HHAUKATOPHI / TPeAYypeKIatoIIie CUTHAJIbI) 32 HACTYIJIEHUEM
PHUCKOBOTO COOBITHS;

c(OpMYIIUPYIOT KOHTPOJIBHYIO MPOLIEAYPY IO KOHTPOJIIO 32 YPOBHEM PUCKA;

Ipe/iokaT IUIaH pearupoBaHUs Ha MOTEHUHUAIbHbIE PHUCKOBBIE COOBITHS C HCIOJIb30BAaHHEM
MPOAKTHUBHBIX U PEAKTUBHBIX MEP pearupoBaHUsI.

OHeHKa 3 — 6 0a/1710B BEICTABIISICTCA B cJIyvdac, €CJid B XO0A€ NPOBCACHUS UTPbl YHACTHHUKU:

UJICHTUPHUIUPYIOT CTpaTeruueckue, Hanbosee 3HauuMble (PMHAHCOBBIE U OTIEPAllMOHHbBIE PUCKH (BCETO
HE MEHee 710 6 PUCKOBBIX COOBITHIA);

PAaHXMPYIOT BBISIBICHHbIE PUCKM M COCTaBAT KapTy PHUCKOB MPEANPUSATHS C HE3HAYUTEIbHBIMU
3aMeYaHusIMH;

JUIs HauboJiee 3HAYMMBIX PUCKOB (TIPEACTaBICHHBIX B | M 2 cerMeHTe Ha KapTe PUCKOB) OIMpPEEIIsT
UCTOYHUKHA BO3HHMKHOBEHMsI IOTEHIMAIbHBIX PHUCKOBBIX COOBITHMH (HE MeHee 3 MCTOYHHMKOB MJIs
KaXJIOTO PUCKA);
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MpeyIokKaAT MEpPy pearnpoBaHUs Ha MOTCHIIUATBHOE PUCKOBOE COOBITHE;

JUTSL PUCKOBBIX COOBITHH, IMOIJICKAIINX YIIPABICHUIO COOCTBEHHBIMU CHJIAMH MTPEIIPUSATHS IPEII0KAT
UHCTPYMEHTHI KOHTPOJIS (JIMAUPYIOIINE HHIAUKATOPHI / IPEIYPEkTAI0IIHe CUTHAJIBI) 32 HACTYIIJICHUEM
PUCKOBOTO COOBITHSI.

Onenka 0 — 3 6aj1a BRICTABIISICTCS B ci1ydae, €ClIi B XO0J€ NPOBCACHUA UI'PBl YHaCTHHUKHU:

UICHTUPHUIHUPYIOT CTpaTerHuecKue, Hanboee 3HauuMble (PMHAHCOBBIE U OTIEPAIIMOHHBIE PUCKH (BCETO
HE MEHEe 710 4 pUCKOBBIX COOBITHIA);

PAHKUPYIOT BBISIBJICHHBIC PUCKU M COCTABAT KapTy PUCKOB MPEANPHUATHS (C 3aMEYAHUSIMHU ),

JUIsl HauOoJiee 3HAYMMBIX PHCKOB (TIPEICTABICHHBIX B 1 M 2 CerMEeHTe Ha KapTe PHCKOB) OIMPEICIIST
UCTOYHUKH BOSHHUKHOBEHHSI TOTEHIIMAIBHBIX PUCKOBBIX COOBITHH (HE MeHee | MCTOYHUKA JIJISl KaXKIO0TO
pucka);

NPEeJIOKAT MEPY pearnpoBaHus Ha MOTECHIIMATILHOE PUCKOBOE COOBITHE.

Keiic - 3agaya

3ananue 1:

AHaJIN3 1eJ10BOM CUTYyallMu NPeINPUsITHSI.

Ucnone3yss meton uaeHtudukammu puckoB SWOT — ananu3, uaeHTHQUIMPYHTE PUCKH IMPOCKTA
CTPOMTENIBCTBA KOTTEKHOTO TIOCEIIKA B (MpuMep) paiioHe MOCKOBCKO# 00J1acTH.

[lpuBeaute TpUMEp PHCKOB Ui JAHHOTO mpennpusatus (mo 1-2 pucka W3 KaKIOHW TPYIIBI
KJaccu(UKAIM PUCKOB) - IO OTHOIICHUIO K OHM3HECY, MO0 YPOBHIO BO3HHMKHOBEHHSI, MO YacTOTE
NPOSIBJICHUS, 10 BPEMEHU BO3HUKHOBEHHUS, 110 XapaKTepy pe3ysibTara.

3ajaua BBINOJHACTCA Ha IpuMepe OW3HEC — IIJJaHa MPOEKTa CTPOUTENbCTBA, C YKa3aHUEM
TEPPUTOPUATBHOTO PACIIOJIIOKEHHUSI OTHOCUTEIBHO OCHOBHBIX OOBEKTOB (TPaHCIOPTHBIX, MPUPOJHBIX,
KYJIbTYPHBIX ), aHAJIU30M MOTEHIIUAIbHBIX KOHKYPEHTOB, CJIOKHUBILErOCsl YPOBHS II€H.

Kpurepun onenkn Keic - 3ag1a4u

MaxkcumanbHas oneHka — 6 0a110B

Y4uuTeIBaeTCs ypOBEHb TEOPETUUECKOH MTOITOTOBKH CTY/I€HTA (BJIaJeHHE KaTeroOpralbHbIM aIlapaToM,
3HAaHHWE OCHOB IIPEIMETA) U YMEHUE IPUMEHATh UMEIOIIMECS 3HAHNS HA IPAKTUKE, TBOPUYECKUH MOIXO0/
K BBITIOJTHEHUIO 3aJJaHMsI, YMEHHE apryMEHTUPOBATh U 3alllMIIaTh IPUHATHIE PEILICHMUSL.

Ounenka 4 - 6 0a/UIOB BBICTABISICTCA B Clydae, €CIU IPOJEMOHCTPUPOBAH BBICOKHM YPOBEHb
TEOPETUYECKONH MOJTOTOBKU CTYJEHTa, YMEHHE MPUMEHSITh HMMEIOIIMEcs 3HaHUS Ha TMPaKTHKe,
POJEMOHCTPUPOBAH TBOPYECKUH TMOAXOA U CJEJIaHHbIE BBIBOJBI apryMEHTUPOBAHbI. 3ajaHue
BBINOJIHEHO KOPPEKTHO, PUCKH U3 KaX10H rpyMIibl KilacCu(pUKaIMY TPUBEICHBI;

Onenka 2 - 4 0a/1710B BBICTABIISIETCS B CIIy4yae, €CIU MPOAEMOHCTPUPOBAH JOCTATOYHBIN YPOBEHb
TEOPETUYECKOH IOJAIOTOBKU CTYJNEHTa, YMEHHME IPUMEHATh HMMEIOIIMECS 3HAaHUSA Ha IPAKTHKE,
CECJIaHHBIE BBIBOJIBI apIYMEHTUPOBAHBI. 3aJaHUE BBIIIOJIHEHO KOPPEKTHO, PUCKU M3 KAXKIOW I'PYIIIbI
KJIacCU(pUKallUU TpUBeIEHBI (BO3MOKHO HaM4Ke He Oosee 2 ommOoK MpH KilaccuUKalu pUCKOB);
Onenka 0 - 2 Oaja BBICTABISIETCS B Clydae, €CJIHM IPOJEMOHCTPUPOBAH CPEAHUN YPOBEHBb
TEOPETUUECKON MOJTOTOBKH CTY/I€HTa, YMEHUE IPUMEHITh UMEIOIMECS 3HAHUS Ha MPAaKTUKE, CAETaHbl
BBIBOJIbI. 3a/1aHHUE€ BBIIIOJHEHO KOPPEKTHO, PUCKU U3 KaKJIOW Tpynmbl Kiaccu(UKAUU MPUBEIEHBI
(BO3MOKHO Hann4ue He 6ojee 3 omnOOK MpU KIacCu(UKAIIUN PHICKOB).
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MeToanuyecKue YKazaHud AJad oﬁyqamnmxca 0 OCBOCHHMI0 JUCHUITJIMHbI

[IpenonaBatens HHPOPMUPYET OOYYAIOUMIMXCS O NPUMEHSIEMOH CHCTEME TEKYIIETO

KOHTPOJIA YCIICBACMOCTH HA IICPBOM 3aHATUH, a4 TAKIKC JOBOAUT OO O6y‘13,IOIJ.[PIXCSI I/IH(bOpMaI_[I/IIO

0 pe3yJbTaTax TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH BO BpEMsl ayAMTOPHBIX 3aHATUH U

KOHCYJIbTALIUM.

Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJAMUTCS B MMCbMEHHOM M YCTHOU (hopmax.

HpaKTI/I‘leCKI/Ie 3aHATHUA AOUCHUILIMHBI MHPEAIojJaratoT HMX IIPOBEACHHUEC B Pa3IMYHBIX

q)OpMaX C OCJIbIO BBIABJICHUA IMOJYYCHHBIX 3H3HPII>1, YMGHHﬁ, HaBBIKOB H KOMHGTCHHI/Iﬁ C

MPOBEJICHUEM KOHTPOJIBHBIX Meponpusatuid. C Iebl0 00eCredeHUs YCHENIHOTO OO0YYCHHS

CTYACHT JOJDKEH TOTOBHUTBCS K JIEKIMHM, IOCKOJIbBKY OHa SIBIISCTCS BaKHeHmer Gopmoit

OpraHu3alUK y4eOHOT0 IPOLECcCa, IOCKOJIBKY:

3HAKOMUT C HOBBIM YU4EOHBIM MaTEpHAIIOM;

Pa3bACHSET Y4eOHBIC 3JIEMEHTHI, TPYIHbIE Ul TOHUMAaHHS;
CHCTEeMaTH3UPYyeT YUeOHBII MaTepual;

OpPUEHTUPYET B y4eOHOM IpoIIeCCE.

Ilodcomoeka K exyuy 3aKII0YAETCS B CICTYIOIIEM:

BHUMATEJIBHO MPOYUTAUTE MATEPUAT TTPEIBIIYIICH JTCKIIUH;

y3HaAliTe TeMy MpeACTOsIIeH JeKIuH (M0 TeMaTHYeCKOMY IUIaHy, 10 HH(OpMAaIUH
JIEKTOpA);

03HAKOMBTECH C YUEOHBIM MaTEPUAJIOM MO YYEOHUKY M YIEOHBIM TOCOOUSIM;
nocrapaiitecb yACHUTh MECTO H3y4aeMOil TeMbl B CBOEH MpohecCHOHANBHOM
MOJITOTOBKE;

3aIHIIUTE BO3MOYKHBIC BOIIPOCHI, KOTOPBIC BhI 3313 TUTE JICKTOPY HA JICKITHH.

Tlooeomoska k npaknmu4eCcKum 3arnAamuim.

BHHUMATEIbHO MpPOYMTANUTE MaTepuan JIeKUUH, OTHOCSIIUXCS K JaHHOMY
CEMHHApPCKOMY 3aHSTHIO, 03HAKOMBTECh C Y4E€OHBIM MaTepHalloM MO Y4YeOHUKY U
yueOHBIM MTOCOOHSIM;

BBIMUIINUTE OCHOBHBIE TEPMUHBI;

OTBEThTE€ Ha KOHTPOJbHBIE BOMPOCHI [0 CEMUHAPCKUM 3aHATHUSIM, FOTOBHTECH JaTh
Pa3BEPHYTHIN OTBET HA KaX bl U3 BOIPOCOB;

YSCHUTE, Kakue yuyeOHbIe 3JIEMEHTBhl OCTAJUCh Ui BaC HESICHBIMU U IOCTApAUTEChH
NOJyYUTh Ha HUX OTBET 3apaHee (10 CEMUHAPCKOIO 3aHATHSA) BO BpeMs TEKYIIHUX
KOHCYJIbTAIIMH MTPENOJaBaTelIs;

TOTOBUTBCS MOYKHO HHIMBUAYAJIBHO, MapaMd WIA B COCTaBe MAaJOd TIpYIIIbI,
nocienHue ABIS0TCs () (HeKTUBHBIMU (hopMaMU pabOTHI;

pabouasi mporpaMMa JIHCHHMIUIMHBI B YacTH II€JIeH, TMEepedYHIO0 3HAHWUW, YMEHUH,
TEPMUHOB M Y4Y€OHBIX BOIIPOCOB MOXET OBITh HCIIOJIb30BaHA BaMH B KauyecTBE
OpUEHTHUPA B OpraHU3alu 00yUYEeHHUSI.

Iloocomoska k 3auemy. K 3a4eTy He0OXOAMMO TOTOBUTCS LI€JIEHAIPABICHHO, PETYIISIPHO,

CHUCTEMaTUYECKH M C TIEPBBIX JHEW OOydYeHMs] TO JaHHOW aucuuIuiiHe. [TOmBITKH OCBOWTH

JUCHUIINIMHY B IEPHUOLA 3K33M€H3HI/IOHHOI>'I CCCCHH, KaK IIpaBUJIO, ITOKA3bIBAOT HE CIMIIKOM
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yIOBJIETBOPUTENbHbIE pe3ynbTaThl. B camoMm Hauane wu3ydyeHHs Yy4eOHOW JUCIUILIMHBI
MO3HAKOMBTECH CO CIEAYIONEH YIeOHO-METOANYECKON JOKYMEHTAIIMECH:

—  TIpOrpaMMON JUCIUILINHBL,

— mnepeyHeM (OPMUPYEMbIX 3HAHUH U YMEHHH, KOTOPBIMU CTYACHT JI0JKCH OBJIAJICTh;
—  TEMaTUYECKMMH IUIAHAMM JIEKI[UI, CECMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPONIPUITUSIMU;

— y4eOHHMKOM, Yy4YeOHBIMH MOCOOMSMU MO IUCIHMILIUHE, a TaKXkKe JJIEKTPOHHBIMU
pecypcamu;

—  IIEpEeYHEM BOIIPOCOB K IK3AMEHY.

[Tocne aToro y Bac JOMKHO c(OPMUPOBATHCS UYETKOE MpeicTaBieHue o0 odbeMe u

XapakTepe 3HAHWM W yMEHHUH, KOTOPBIMH Haao OyJeT OBIaJeTh M0 JUCLUILIMHE.
Cucremaruveckoe BBIOJHEHHE Y4eOHOH pabOThl Ha JIEKIMAX W NPAKTUYECKUX 3aHATHIX
II03BOJIUT YCIEIIHO OCBOUTH JUCLHUILIMHY U CO3aTh XOPOIIYI0 0a3y JUId a4y 3K3aMeHa.

Obyuaromuecs o0s3aHbI TOCEHIATh BCE MPEIYCMOTPEHHbIE YUeOHBIM IIJIAHOM 3aHATUS U
IIPUCYTCTBOBATh HA BCEX MEPOIPUATHUAX TEKYLIErO KOHTPOJIS YCIIEBAEMOCTH, ITPEAYCMOTPEHHBIX
paboueli mporpaMMbl TUCIUIUIUHBI.

OOyueHnue i1 ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pPOBbSI OCYILLECTBIISETCS C YUETOM
WH/IMBUYaJIbHBIX NCUXO(HU3NUECKUX OCOOCHHOCTEH, a /111 HUHBAJIMAOB TaKXKe B COOTBETCTBUU C
UHAMBUAYaAJIbHON IporpaMMoil peabwinrtanuu uHBaiduzaa. Jlig Jul ¢ HapylIeHHEM ciyxa
BO3MOXKHO IpeNoCTaBlieHue MH(OPMallMU BU3YalbHO (KpAaTKUN KOHCHEKT JEKIUI, OCHOBHAs U
JOTIONIHUTENIbHAS JIUTEpaTypa), Ha JIEKUMOHHBIX M MPaKTHUYECKUX 3aHSITHUSX JOIYCKaeTCs
IIPUCYTCTBHUE ACCUCTEHTA.

OneHka 3HAaHMH CTYJEHTOB Ha NPAKTMYECKUX 3aHATHUSAX OCYIIECTBISIETCS Ha OCHOBE
MUCbMEHHBIX KOHCIIEKTOB OTBETOB Ha BOIPOCHI, MHUCHMEHHO BBIITOJHEHHBIX NPAKTHUECKUX
3ananuil. Jlokiia Tak jke MOXKET ObITh MPEIOCTABIEH B MUCbMEHHOU opme (B BUze pedepara),
IPU 3TOM TpeOOBaHUS K COJEPKAHUIO OCTAIOTCS TEMHU XK€, a TpPeOOBaHUS K KaueCTBY M3JI0KEHUS
MarepHaia (MMOHATHOCTb, KAUeCTBO PEUH, B3aUMOJIEHCTBUE C ayAUTOPUEH U T. 1) 3aMEHSIOTCS Ha
COOTBETCTBYIOLIIME TpeOOBaHUS, NpPEIbABIsSEMble K MHUCbMEHHbIM paboTaM (KayecTBO
oopMmieHHs TEeKCTa M CHHMCKa JUTEpaTypbl, I'PaMOTHOCTb, HAJIWYHE HUTFOCTPAIIMOHHBIX
MaTepHaJioB U T.1.).

HpOMC)KYTO‘-IHaH arTecTanud JJId JIUL ¢ HApYIICHUAMU CJIyXa IPOBOAUTCA B MHUChbMEHHOMI
(I)opMe, IIpru 3TOM HCIOJIB3YIOTCA O6H_II/IC KpUTCPUU OLUCHHUBAHUA. HpI/I HCO6XO,I[I/IMOCTI/I, BpeMA
OATOTOBKH Ha 3a4€TC MOXKCET OBITh YBCINYCHO.

JUnist 111 ¢ HapyIeHUeM 3peHus J0MyCKaeTcsl ay JualbHOe MpelocTaBlIeHne nHpopMaluy,
a Takke MHCIONb30BaHHE Ha JIEKUIUAX 3BYKO3AMUCHIBAIOIIMX YCTpOHCTB. JlomyckaeTcs
INPUCYTCTBHE HA 3aHATHUSIX AaCCHCTEHTAa, OKAa3bIBAIOIIEr0 OO0ydaomuMcs HeoOX0IuMYIo
TEXHUUYECKYIO omols. OleHKa 3HaHUI CTYJAEHTOB Ha CEMMHAPCKUX 3aHATUSAX OCYIIECTBISETCS
B YCTHOI popMme (Kak OTBETHI Ha BOIPOCHI, TaK U MPAKTUYECKUE 3aTaHUS).

[IpomexyTouHas aTTecTauus AJis JIUL C HapyUIEHHUEM 3pEHUsl MPOBOJAUTCS YCTHO, MpHU
9TOM TEKCT 3aJJaHuil mpeocTaBisieTcs B popMe, aJalnTHPOBAHHOM JIsl JIUIL C HAPYILIEHUEM 3pEHUs
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(YykpynHEHHBIH MmpUQT), TPU OICHKE HCHOJIB3YIOTCS O00IIHMe KpPUTEpUH oOlleHuBaHus. [Ipu
H€O6XOI[I/IMOCTI/I, BpEMA IOATOTOBKH HaA 3a4CTC MOKCT GBITB YBCINYCHO.

JIuna ¢ HapylmeHMSAMH OIOpPHO-ABUIaTEJIbHOIO ammapara He HYXIAKTCs B OCOOBIX
dopmax mpenocraBieHUs yueOHBIX MaTepuanoB. OJIHAKO, C yUETOM COCTOSHHS 310pOBbs 4acTb
3aHATUI MOXXET OBITh peayn30BaHa JUCTAHIIMOHHO (mpu momoinu cetu «MuTepHeT»). Tak, npu
HEBO3MOKHOCTH IIOCEILECHHUS JICKIIMOHHOIO 3aHATUS CTYAEHT MOXET BOCIOJIB30BAaThCA KPATKUM
KOHCIIEKTOM JIEKIHHU. [Ipr HEBO3MOKHOCTH ITOCEIICHUS IPAKTUYECKOT0 3aHATHUS CTYACHT JOJIKEH
IIPEIOCTAaBUTh IHMCHMEHHBIM KOHCIIEKT OTBETOB Ha BOIPOCH], INHCbMEHHO BBINOJIHEHHOE
IpakTU4eckoe 3afanue. Jokna Tak xe MOXKeT ObITh IPEJOCTaBIIEH B IMCbMEHHOI opMme (B BHIE
pedepara), mpu TOM TpeOOBAHUS K COIEPKAHUIO OCTAIOTCA TEMU XK€, a TPeOOBaHUS K KaueCTBY
U3JI0KEHUsl MaTepuaia (IOHATHOCTh, KAUeCTBO PeYM, B3aUMOJCHCTBUE C ayIUTOpHEH U T. 1)
3aMEHSIOTCSI Ha COOTBETCTBYIOLIME TpeOOBaHUS, IMpelbsBiIsIeMble K MUCbMEHHBIM paboTam
(kauecTBO  oopmiIeHUS ~TEKCTa M CIUCKAa JIUTEpPaTypbl, TIPaMOTHOCTb, HAJIUYUE
WUTIOCTPALIMOHHBIX MaTEpUaoOB U T.11.).

[IpomexxyTouHast aTTecTanus Jyisl JII C HAPYIICHUSIMU OTIOPHO-ABUTATEIILHOTO arapara
MPOBOJUTCA Ha OOIIMX OCHOBAaHHUAX, MPU HEOOXOJUMOCTH IMPOIEAypa 3a4e€Ta MOMKET ObITh
peanu3oBaHa AUCTAHIIMOHHO (Hampumep, mpu momouru nporpammbl Skype). st storo mo
JIOTOBOPEHHOCTH C TMPEINOAaBaTEIeM CTYJIEHT B OIPEACIICHHOE BPEMs BBIXOAHUT Ha CBS3b JJIA
IIPOBEJCHUS IPOLEAYphI 3aueTa. B Takom cilydae BOIPOCHI K 3a4eTy U NMPAKTUUYECKOE 3a/1aHUE
BBIOUPAIOTCSI CAMHM IPENO/IaBATEIIEM.

6. YueOHas auTepatypa u pecypcbl HH(POPMAIIHOHHO-TEJIEKOMMYHHUKANMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepeyeHb y4eOHO-MeTOAM4ecKOro odecrevyeHust As
CaMOCTOSITE/IbHOI PadoThl 00y4aIOIIMXCH MO IUCHUIIIHHE

6.1. OcHoBHas TUTepaTypa

Ozepos E.C. VYmnpasienue HeABUKUMON COOCTBEHHOCTHIO Cankr-IlerepOyprekuit

nojutexHuueckuit yuusepcuret [lerpa Benukoro 2012
http://www.iprbookshop.ru/43980

WBanoB A.A. Puck-menemxment EBpasuiickuit oTkpbIThIil nHCTHTYT 2011
http://www.iprbookshop.ru/10817

Kpacuna ®@.A.DunaHCOBBIN MeHeKMEeHT i1b Kortent 2012

http://www.iprbookshop.ru/13912

6.2. JlonotHUTeIbHAS JUTEepaTypa

Hlankun A.C. Teopust pucka 1 MOJeTUpOBaHUE PUCKOBBIX cutyaruii  JlamkoB u K 2015
http://www.iprbookshop.ru/17606
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2. bapron T., lenkup Y.,Yoxkep Il., Puck — menemxmenT. [IpakTrika BeIymmx KOMIaHUH,
MockBa, M3natensckuii joM «BunssMcy, 2011, 208 c.

3. TI'pabosoii ILT". (pen.), Yrupasienue puckamu B HenBmwKuMocT, Mocksa, [Ipocmekr, 2012, 424
c.

4.  Kynpssues A.A., IHTerpupoBaHHblil pUCK — MEHEKMEHT, MockBa, 3A0 «3naTenbcTBo
3KoHOMHKa», 2010, 655 c.

5. Masyp U.HU., lllanupo B./. (pexn), JeBenonmeHT HeABMKUMOCTH, MockBa, M3maTenbcTBO
«Omera-JI», 2012,1035 c.

6. Connmarenoko B.C., Maremarnueckoe MOJCIMPOBAaHKE, Y IPABICHUE PUCKAMHU ITPOCKTOB
YHUMKaJIbHbIX 31aHui U coopyxeHuid, CI1b, U3nanue [lonutexundyeckoro ynusepcurera, 2012,
84 c.

7. Xammep M., Yamnu ., Penmxunupunr kopnopanuu. Manudect peBostonnu B Ou3Hece,
Mocksa, «Mann, UBanos u ®epbep», 2010, 280 c.

8.  Xommc 3., Puck — menemxMenT, Mockba, JKCMO, 2010, 304 c.

6.3..uTepHeT pecypchl
1.  http://www.coso.org - The Committee of Sponsoring Organizations of the Treadway

Commission (COSO)

6.4. Hepeqeﬂb I/IH(l)OpMaIII/IOHHBIX TeXHOJIOFHﬁ, NMporpaMMHoOro o0ecrneyeHus H ClIpaBOYHBIX
CHUCTEM

WWw.Nnnir.ru / - Poccuiickas HaroHaabHas OnOImoTeKa

WWW.NNSs.ru / -HanuronanbHast 3JIeKTpOHHAsT OUOIHOTEKA

WWW.ISi.ru / - Poccuiickast TocyaapcTBeHHas OMOIHOTEKA
www.biznes-karta.ru / -ArenTcTBo aenoBoit napopmarnuu «brusHec-kapra
www. rbs.ru / - Uadopmarmontoe areHTcTBO «PocbusnecKoHcanTuam»
www.aport.ru / - TTouckoBas cucrema

www.rambler.ru / - TTouckoBast cucrema

www.yandex.ru / - TTouckoBasi cuctema

www.busineslearning.ru / - Cuctema AUCTaHIIMOHHOTO OU3HEC 00pa30BaHUs
10 http://www.consultant.ru/ - KocynbTaHT miroc

11. http://www.garant.ru/ - I"apanT

© N A WNRE

7. MaTepuanbHo-TexHHYecKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ob0ecrieyeHne U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

CriennanpHble TOMEIEHHS MPEICTaBIAI0T CO00N yueOHbIe ayTUTOPUHU Il IPOBEACHUS 3aHATHHA
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO THUIA, KYPCOBOTO NMPOSKTHPOBAHUS (BBITIOJHEHUS
KypCOBBIX pPa0OT), IPYNMOBBIX U WHAWBUAYAJIBHBIX KOHCYJIbTALMH, TEKYIIEro KOHTPOJI U
IPOMEKYTOYHOW aTTECTAINH, & TAKXKe MMOMEUICHHUS ISl CAMOCTOSITETIHHON paObOThI M TOMETIICHHU ST
JUIS XpaHEHHUs U NMPO(UIAKTUYECKOro 00CIyKuBaHUs ydeOHOro obopynoBanus. CrelnuaibHble
MOMEIICHNSI YKOMIUICKTOBAHbI CIICIHAIM3UPOBAHHON MEOETbI0 M TEXHHYECKHUMHU CPEACTBAMU
00y4YeHHsI, CITY>KAIIUMU JIJIs IPEICTaBIeHUs yueOHON HH(OpMaIuK OOJIBIION ay TUTOPUH.
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http://www.coso.org/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.aport.ru/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
http://www.consultant.ru/
http://www.garant.ru/

Jlist mpoBeneHUs 3aHATHA JICKIIMOHHOTO THUIA TMPEAIAraroTcsi HAOOpBI JAEMOHCTPAIMOHHOTO
000pyI0BaHUS M y4eOHO-HATJISAIHBIX TTOCOOUH, 00€CTIeUnBAIOIIE TEMAaTUUECKHE UILTIOCTPAIIHH,
COOTBETCTBYIOLIME PaOb0UNM y4eOHBIM MPOrpaMMaM JTUCIHILIHH.

[TomereHust 17151 CAaMOCTOATEIBHONU PAa0OTHI 00YYAIOIIMXCSl OCHAIICHBI KOMITBIOTEPHOM TEXHUKOU
C BO3MOYKHOCTBIO MOAKIIOUEHUs K ceTu "MHTepHeT" u obecrieueHueEM JocTyna B JIEKTPOHHYIO
nH(}OPMalMOHHO-00pa30BaTEIbHYIO CPEAY OpraHU3aIIH.

AxanemMus MPOBOJUT MOCTOSHHYIO pabOTy MO CO3JaHMIO M CHUCTEMHOMY YJIyYIIEHHUIO yCIOBUI
MOJIyuyeHus: 00pa3oBaHMsl JIOJbMHU C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3710pOBbsi. B HacTosiiee
BpeMs 3[aHUS M TEPPUTOPUM AKaJeMHUU OCHAILICHBI JU(PTaMU IS MEPEBO3KM HWHBAIUIOB B
KOJIsIcKax, nopsiaka 80% aynuTopuil 1 KOMIbIOTEPHBIX KJIACCOB UMEIOT IBEPH, COOTBETCTBYIOLIUE
TpeOOBaHUSAM HOPMATHUBOB, OOOpPYIOBAaHBI MAHAYChl MPH BXOJE B 3[aHUSA, a TaKXKe BHYTPHU
y4eOHBIX KOPITYCOB U OOIISKUTHUS, UMEIOTCS CIIeIUaTIbHbIE TyaJeThl.

Kaxnprii oOyuarommuiicss B T€YEHHE BCEro mnepuoaa oOydeHHs oOecrieueH WHIUBHIYaIbHBIM
HEOTPAaHUYEHHBIM  JOCTYIOM K  HECKOJIbKUM  3JEKTPOHHO-OUOIMOTEYHBIM  CHCTEMaM
(97EKTPOHHBIM OHMONIHOTEKaM) W K 3JIEKTPOHHOH WH(OPMAIMOHHO-00pa30BaTEILHON cpefe
OopraHu3aIi. DJIeKTPOHHO-OMOIMOTEYHAs cucTeMa (3JIEKTpOHHAs OMOINOTEeKa) M AJICKTPOHHAS
UH(POPMALMOHHO-00pa30BaTeNbHAs cpesia 00eCeYnBal0T BO3MOXKHOCTD JIOCTYIa 00y4YaroIIerocs
U3 J1000i TOUKH, B KOTOPOH MUMEETCS AOCTYI K HHPOPMAITMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTr
«MaTepHeT», KaK Ha TEPPUTOPUHU OpPTraHU3AINH, TaK U BHE €.

Akanemuss obecriedeHa HEOOXOAWMBIM  KOMIUIEKTOM  JIMIIEH3HOHHOTO  MPOTPaMMHOIO
oOecrieyeHus.

OObyuarommmMcst obecrieueH AOCTyM (yAaleHHBIA JOCTYI), B TOM YHUCIE B clydyae MPUMEHEHHS
AIIEKTPOHHOTO OOY4YEHUSs, JAUCTAHIIMOHHBIX O0pa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHanbHBIM 0a3aM JaHHBIX U UH(GOPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM.
OOyyaromyecs W3 4HcCla JUI C OTPAaHUYEHHBIMM BO3MOXKHOCTSIMHM 370pPOBbSl 00€CIEUEHbI
MEYATHBIMU U (UITH) SIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMu B popmax, alaliTHPOBAHHBIX
K OTPaHUYEHUSIM HX 3I0POBBSI.

OpraHu30BaH JI0CTYII K CIEIYIOLIIM JIEKTPOHHBIM pecypcam:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemusi)

IMF eLibrary -

JSTOR

New Palgrave Dictionary of EConomics - DneKTpOHHBIHCIOBAPS.

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XXypnainbr u3natensctBa Elsevier mo 5KOHOMHUKE U SKOHOMETPHKE, OU3HECY U
¢uHaHCaM, COMATBHBIM HAyKaM M TICUXOJIOTHH, MaTeMaTHKe U HH(OpMaTHKe,

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

Apxussl HaydHbIX )KypHaioB NEICON

HNHTepHeT-cepBUC «AHTHUILIATAATY

Cucrema IIpodeccuonansaoro Ananusa PeinkoB u Komnanuit «CITAPK»

OBC UsparenscrBa "Jlanp"

ObC IOpaiit

DnekTpoHHas 6ubimoreka M3aarenbekoro nomMa «I peGeHHUKOBY
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
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