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1. Hepeqeﬂb IJIAaHUPYEMbIX pe3y/ibTaTOB oﬁyqennﬁ o JTUCHUMIVINHE, COOTHECCHHBIX C
NJIAHUPYEMBIMH PE3YyJIbTATAMHU OCBOCHUS ITPOrpaMMbI

I1.1.

Hucuummaa  b1.B.OJI.10

«praBJ'IeHI/Ie nyTeM JCJIICTUPOBAHUA MOJHOMOYUMN U

AyTCOPCHUHI» ob0ecrieunBaeT OBJIAACHUC CICAYIOIMMHA KOMIICTCHUOMAMU C YYCTOM STalla:

Kon HaumenoBaHue Kon HaunmenoBaHue 3Tana
KOMIIETEHIINH KOMIIETEeHIIUH JTana 0CBOEHMs O0CBOEHHSI KOMIIETEHI[UHI
KOMIIETEHIIHH

[IK-1 CIIOCOOHOCTH IK-1.2 CIIOCOOHOCTD YNPABIATh
YIPABJIATH rpynmnaMu (KOMaHIaMH)
OpraHU3aIMIMH, COTPYTHHUKOB,
MOJIpa3IeICHUSIMH, MoIpa3ieICHUSIMH,
rpymnmnaMu (KOMaHIaMH ) OpraHU3aNMsIMU B
COTPY/IHUKOB, npodeccuoHaNbHON
MIPOCKTAMU U CETAMU IEeITEeIbHOCTH

IIK-2 CIIOCOOHOCTBIO IIK-2.2 CIIOCOOHOCTH 00OeCIeUnBaTh
pa3pabarsiBaTh pa3paboTKy KOPIIOPaTUBHOM
KOPIIOPaTHBHYIO CTpaTeTuu, IPOTPaMMbI
CTpPAaTETHIO, OpPTaHHU3AIMOHHOTO PA3BUTHS
MIPOrpaMMBbI Y U3MEHEHUH ImyTemM
OpTaHHU3AI[IOHHOTO JICJIETUPOBAHUS TIOJTHOMOYHIA
pPa3BUTHUS U U3MEHEHHHA U OTBETCTBEHHOCTH
u o0ecrieunuBaTh UX
peanu3aIuio

1.2. B pe3ynbTare OCBOEHUS JUCHUILUIMHBI

b1.B.O.10 «VYmpaBneHue mnyTem

JIeJIETUPOBaHUS TIOJTHOMOYHM U ayTCOPCUHT» Y CTYACHTOB JIOJIKHBI OBITH CPOPMHUPOBAHBI:

(«CrieuagIncT o
yIIpaBJICHUIO
[IEPCOHAIOM))

yTB. 06.10. 2015 1. No
6911

H/01.7 Pa3pabotka
CHCTCMbI

CTPATCTUYCCKOI'O

OTO/TD Koa srana Pe3yabTaTrhl 00yueHust
(npu HAIMYHMH 0CBOEHUA
npodcrangapra)/ KOMIIETeH UM
TPYAOBbIE WIHN
npogdeccuoHaJIbHbIE
aecTBUs
[Tpodeccuonanpubiii | [IK-1.2 HA YPOBHE 3HAHUIA:
CTaHAapT

[loHsiTHE OTBETCTBEHHOCTH MCIIOJHUTENS U
OTBETCTBEHHOCTH PYKOBOJIUTEIS

[ToHsATHS «OOBIYHBIX» M «OCOOBIX» CIlydaeB B
yIpaBIeHUH

[IpaBuna ropu30OHTAJIBHOTO U BEPTHKAIBHOTO
MHGOPMHUPOBaHUS (MTUCBMEHHOTO M YCTHOTO), a
TaK)ke caMOUH()OPMUPOBAHUS

IIpaBuiia IIPOBEACHHUS 3P PEeKTUBHBIX
COBENIaHNi (KOHCYJIBTAIIMOHHBIX, CIYXEOHBIX,
Oecell 3a KPYIIIBIM CTOJIOM)
[IpyHIMIIBI  TOCTPOEHHUS

IEIOBBIX  Oecen
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yIIpaBJICHUS
[1epCOHAIOM
OpraHu3aluu

(KpUTHUYECKUX M  HOOLIPUTENBHBIX) MEXIY
COTPY/AHUKOM U PYKOBOJAUTEIEM

OcHoOBHBIE TEOPHH U KOHIETIIUN
B3aMMOJICMCTBUS  JIIOJIEl B OpraHu3aluu,
BKJIFOYAsi BOINPOCHI MOTHBALMH, TPYIIOBOMH
JTUHAMUKH, KOMaHJI000pa3oBaHus,
KOMMYHUKAIlMi, JIMAEPCTBA U yIpaBJICHUS
KOH(IMKTaMHU

Mertozbl yIIpaBJICHUS pa3BUTHEM u
3G (}EeKTUBHOCTRIO  OpraHW3alUM,  aHajau3a
BBITTOJIHEHHS TUIAHOB M TIPOTPAMM, OTIPEJIEIICHUS
HX YKOHOMHUYECKOU 3(PPEKTUBHOCTH

Metonsl  OHEHKH  paboOTBl  CTPYKTYPHBIX
MoJIpa3/ieJIeHH, pe3yIbTaToB Tpy/la IepcoHana
Mertonpl TPOBEICHUS AyAWTOB, KOHTPOJUIMHTA
yIpaBIeHUYECKUX MTPOLIECCOB

Mertonsl  aHanmM3a  KOJIMYECTBEHHOTO U
Ka4eCTBEHHOI'0 COCTaBa IepcoHalia

CucteMbl cTaHAapTOB MO OU3HEC-TIpOLIECCaM,
npodeccusiM, HOpMBI Tpyzaa

Cuctembl, MeTOIBI U (OPMBI MAaTEPUATLHOTO H
HEMaTepUAIbHOTO  CTUMYJMpPOBAHHUS  Tpynda

nepcoHaia

Mertonpl aHanmM3a COIMAIBHBIX MPOTPAMM |
OTIpeIeIICHUS 170 IKOHOMHYECKOM
s dexTuBHOCTH

Texnonoruu © MeTOABl (OPMHUPOBAHUS H
KOHTPOJISI OFOJDKETOB Ha MEPCOHAI

TpeboBanusi oxpaHbl W OE30MACHBIX YCIOBHIA
Tpyna

Lemn, cTparerus W KaapoBas IMOJUTHKA
OpraHu3aIuH

OCHOBBI ~ TEXHOJOTMHM  TPOU3BOACTBA  H
JeSITeIbHOCTH OpTaHU3alluu

OCHOBBI COIMOJIOTHH, TICUXOJIOTUU U IKOHOMHUKH
Tpyna

OCHOBBI yIpaBJICHUSI COLMUATBHBIM Pa3BUTHEM
OpraHu3aIH

HA YPOBHE YMEHMIA:

Onpenenare JIMYHBINA Jana3oH
OTBETCTBEHHOCTH U JMAaNla30H OTBETCTBEHHOCTH
COTPY/IHUKOB 3a IPUHUMAEMbIE PEIICHUS
W36erats 00paTHOTO JeNIerupOBaHMS
MIOJIHOMOYMI, B TOM 4YHCII€ B HECTaHAAPTHBIX
yNpaBJIEHYECKUX CUTYaIHSIX

BrisBISITH «OOBIUHBIE» M «OCOOBIE» CIydyau B
MIPUHATUH YIPABIEHYECKUX PELIeHUIN
AHanu3upoBaThb ~ XapakTep  KOPIOPAaTHUBHBIX
OTHOUIEHMH B KOMIAHMM W  MpeJiararh
HaIpaBJIEHUs MOBBIMIEHNS UX 3(pPexTUBHOCTH
Pa3zpaOaTbiBaTh CTpaTerMu U TOJUTHKH B

5




yIpaBIEHUH IIEPCOHATIOM
CozpaBarb M ONHKCHIBaTh OPTraHU3ALMOHHYIO
CTPYKTYPY, LEJIH, 3aJ1auu, byHKIIN
CTPYKTYPHBIX IOAPA3ACICHUN U IOJDKHOCTHBIX
JU1

IIpumenATsH METO/bI YIPaBICHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,
(GopMHpOBaHUS KOMaHJ, Pa3BUTHs JIMAECPCTBA U
HCIIOJIHUTENIBHOCTH,  BBISIBJICHMS  TaJaHTOB,
OIIpeJIeJIEHUs] YIOBIETBOPEHHOCTH paboToil
Onpenendars W aHAJIW3UPOBAaTh BHYTPEHHHE
KOMMYHHUKAallM¥,  MOJCIUPOBaTh  IIOBEIECHUE
IepcoHaya

IIpencraBnsTh  MHTEpPECHl  OpraHM3allMM B
rOCyJapCTBEHHBIX OpPraHax, BO B3aUMOJICHCTBUHU
¢ IpodCcor3aMu, MHBIMH INPEICTaBUTEIbHBIMU
opraHaMy paOOTHHMKOB II0 BOIIpOCaM IepcoHalia
CocTaBisTh, PacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJINPOBATh CTAThU PAcXO/IOB OIOHKETOB U
(GOHJOB HA NPOrpaMMbl U MEPONPUATHSA 10
YIPaBIEHHUIO IEPCOHAIOM OpraHU3aluu
[IpoBoaUTh ayaUT M KOHTPOJUIMHI B 0OJAcTH
yIpaBJIEHUsI IEPCOHATIOM

PazpaOaTbiBaTh KOPIOpPAaTHBHBIE COLMAJIbHbBIC
IIPOrpaMMbl

Bectu neperoBopsl 1o BOIIPOCAM COLIMAJIIBHOTO
MapTHEPCTBA € IPEICTaBUTEIILHBIMU OpraHamMu
pabOTHHUKOB

Pabortate ¢ mH(pOPMAIIMOHHBIMH CHCTEMaMU M
0a3aMM JaHHBIX II0 BONPOCAM YIIPABICHUS
[IEPCOHAIOM

OpranuzoBbIBaTh MEPOIPUITHS 1o
00ECTIEYECHHUIO BHITIOIHEHUS TPEOOBAaHHI OXPaHBI
Tpyla B COOTBETCTBUM C JCHCTBYIOLIUM
3akoHomarenscTBOM Poccuiickon ®denepauuu u
JIOKQJIbHBIMM aKTaMH OpraHu3aluu
Opranu3oBbIBaTh U MPOBOAUTH MEPOIPHUATHUS C
IIEPCOHAJIOM B COOTBETCTBUE C KOPIIOPATUBHOMU
COLIMAJIBHOW ITOJIMTUKON

Co01:01aTh HOPMBI ATUKH JIEJI0OBOTO OOLIEHHUs

HA YPOBHE HABBIKOB:

Komnerenmun B yacth  (opMHpOBaHUS
KOPIIOPAaTHBHBIX ~ OTHOLIEHWH B  KOMIAHUH
JEJIETUPOBAHUS MTOJITHOMOYHU I 51
OTBETCTBEHHOCTH

[IpunsiTHE pemIeHniH B «OCOOBIX» CIIydasx
YIPaBICHUS

[Ipumenenue METOZIOB pacrpeneneHus
OTBETCTBEHHOCTH MEXIY PYKOBOAUTEISIM H
COTpY/IHUKaMU

Ananmuz YCICHIHBIX KOPIIOPATHBHBLIX IIPAKTUK I10
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OpraHu3alii  CTPATETUYECKOrO  YIpaBJICHHS
MIEPCOHAJIOM OpTaHW3alH, OPTaHU3AIIOHHOTO
MIPOCKTHPOBAHUS u B3aMMOJICHCTBUS
Moapa3aeaeHun

[ToctaHoBKa  CTpaTernyeckux  Helned B
yIpaBJICHUH ITEPCOHATIOM

Pa3paboTka KOPHIOPaTUBHOM TOJUTUKH, IJIAHOB,
nporpamMM, MpOHEAyp W TEXHOJOTHH IO
YIIPaBJICHUIO TIEPCOHAIOM

PazpaboTka  KOpHOpaTMBHOW  KYJABTYpHl U
COIMAJIbHOW TIOJIMTUKH, CHUCTEM MOTHBAIIUH,
3P PEKTUBHOCTH, OLICHKU U Pa3BUTHSI IIEPCOHATIA
dopmupoBaHue CHCTEMBI OILJIaThI u
OpraHu3aIiy TPyIa

PazpaboTka  OpraHu3alMOHHONW  CTPYKTYpHI,
IUIAHUPOBaHHE TIOTPEOHOCTH B  IEPCOHAJE
OpraHHu3aluu

Pazpabotka pOTpaMM, TIPUHITUIIOB
CTaHJIapTH3alMK, YHU(DUKAIIUH, aBTOMATHU3AI[HH
MPOIIECCOB  YNPAaBJICHUS  IIEPCOHAIIOM U
0€30IMacHBIX YCIOBUH Tpy/aa

dopmupoBanue  OropKera Ha  [EPCOHAT,
TEXHOJIOTHIA ayuTa paboThI C IEPCOHATIOM

[TpodheccroHabHbII
CTaHIapT
«CrieraancT mo
yIIpaBJICHUIO
[EPCOHAIIOMY yTB.
06.10. 2015 1. Ne 691H

H/02.7 Peanu3amus
CHCTEMBI
CTpaTErHuecKoro
yIIpaBJICHUS
[ICPCOHATIOM
OpraHu3aI|H

[K-1.2

HAa YPOBHE 3HAHMIL:

HpI/IHHI/IHH PYKOBOJACTBA  KOJUICKTHUBOM  Ha

OCHOBE IIPUHIUIIOB JIeJIETUPOBaHUS
IIOJIHOMOYNI ¥ OTBETCTBEHHOCTH
ITpuHIUIIBL YIPABIICHHUS KOMaH/1aMHu

COTPYIHUKOB, B TOM WYHCIE C YYETOM HX
COLIMAJIbHBIX, KYJIbTYPHBIX M IICHUXOJOTHYECKHX
pazInamit

IIpaBuia oCcymecTBiIEHUs KOHTPOJISA

[TpyHIMIIBI KOMJIErHaaTbHOTO COTPYAHUYECTBA U
paboTHI B KOMaH/IE

[loHsTHss YW  TPUHIMIBI  JEJIETUPOBAHUA
MIOJIHOMOYUI ¥ OTBETCTBEHHOCTH

Teopuun ynpaBneHus: opraHu3aiieil, NoIuTUKa U
CTpaTerys ynpaBJIeHUsI IEPCOHATIOM

Mertob yIpaBJICHUS pa3BUTHEM u
3¢ (HEKTUBHOCTHIO OpraHu3allvH, METO/IbI
aHalM3a BBIIOJHECHUS TUTAHOB M MPOTPAMM,
OTIpeIeTICHHS 170'¢ IKOHOMHYECKOM
s exTuBHOCTH

Opranusarus YIpaBICHUS pa3BUTHEM
OpraHu3aIH

MeTonbl aHaM3a BBITIOJHEHUS TUIAHOB W 3a7ad,
OTIpeIeIICHHSI 174 HKOHOMHUYECKOU
3¢ (EeKTUBHOCTU

Mertob OIICHKH, pe3yNbTaToB "

3G PEKTUBHOCTH TpyIa
MerTonbl  BHEIPEHUS]  CUCTEMBI  yIIPABJICHUS
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[IEPCOHAJIOM

OcHOBBI pa0OTHI 110 MPOGOPUEHTAIINH
MeToauku MIaHUPOBaHUS U IPOrHO3UPOBAHMS
NOTPEOHOCTHU B IIEpCOHAlIe

Ilenun, crparerust pa3BuTHs M OU3HEC-IUIAH
OpraHu3aluu

Teopun u wmetomsl GopMHpPOBaHHIO OpeHjaa
OpraHu3aluu

TpeOoBanusi oxpaHbl W 0€30MACHBIX YCIOBHMA

Tpyaa

HAa YPOBHE YMEHHUIA:

O¢dexTHBHO YIPaBIATh KOMaHoU
COTPYIHHKOB, TIPEOJOJIEBaTh  BO3HHMKAIOIIHUE
BHYTPH KOMaH/1bl IPOTUBOPEUHS

BeusiBisiTe  HamOosiee  CHWIIBHBIE  CTOPOHBI
COTPYIHUKOB, CHoco0CTBOBATH HauOoee
3¢ heKTUBHOMY HCIIOJIH30BAHUIO ux
CIocOOHOCTEH U TalaHTOB

PacnipenensiTh MOJTHOMOYHSI M OTBETCTBEHHOCTD
MEXy COTPYIHUKAMHU, C Y4€TOM UX METaJIbHBIX,
TICUXOJIOTUIECKUX U KYJIBTYPHBIX OCOOCHHOCTEH
[Tpou3BomuTh  aHAMU3  JEATEIBHOCTH  TIO
VIpaBICHUIO  TIEPCOHAIOM,  pa3padarhiBaTh
nokazatenu 3PGEeKTUBHOCTH pabOTHI
@®opMupoBarh IIAHBI W MEPONPHUATHS O
YIIPaBJICHUIO IEPCOHAIOM

PaccuuteiBath OO/pKET B O0JIAaCTH YyIIpaBJIECHUS
MIEPCOHATIOM

Omnpenensth 30HBI OTBETCTBEHHOCTH
paOOTHUKOB M MOJpA3EICHUN, CTaBUTh 3aJaul
PYKOBOIUTEISIM TIO/IpA3IeICHUI 1 00ecTieunBaTh
pecypehl Ui UX UCTIOHEHHS

KonTpommposarb " KOPPEKTUPOBATh
UCTIOJTHEHUE MTOPYYEHUH U 3a1a4
VYnpasnsate 3P EKTHBHOCTHIO u

BOBJICUEHHOCTbIO  MEPCOHANa, JUCLUIUIMHOM
TpyJa U COOMIOJeHHEM O€30IacHBIX YCIIOBHI
Tpyna

Bectu meperoBopsl o BOIpOcaM COLIMAIBLHOTO
NapTHEpCTBA W MPEACTaBIATh  MHTEPECHI
OpraHM3allii B TOCYJApPCTBEHHBIX OpraHax,
npodeCCHOHANBHBIX ~ COI3aX M JpYyrux
MPEJCTaBUTEIFHBIX OpraHax paOOTHHUKOB, W
OpraHu3alMsIX M0 BOIIPOCaM IepcoHana
Pabortate ¢ mH()OpPMAIIMOHHBIMH CHUCTEMaMHU |
0a3aMM JaHHBIX [0 BONPOCAM YIPABICHUS
[IEPCOHATIOM

ITpoBOUTH ayqUT M KOHTPOJUIMHI B OONAcTH
YIPaBJIEHUS EPCOHATIOM

@®opMupoBaTh U MPOBOAUTH  COLMAIBHYIO
MOJIUTUKY U COLIMAJIbHBIE TPOIPaMMBbI




Bectu meperoBopsl ¢ IOCTaBIIUKAMHU YCIYT IO
YCIIOBUSIM 3aKJIFOYAEMBIX IOTOBOPOB
IIponsBoguTs 3aKyIIOYHBIC IIPOLIEIYPHI,
0(hOopMIISITE M aHATU3UPOBATh

HA YPOBHE HABBIKOB:

VYrpaBieHue pa3IuyHbIMU TUTIAMH COTPYIHHUKOB,
¢ HaubOoinee HPPEKTUBHBIM UCIOIH30BAHHEM
ocOoOGHHOCTEH  KaxIoro W3  HUX  (Kak
WHAVBUIYAIBHO, TaK U B KOMAH/IE)

[Tpumenenue METOJ/IOB MOCTPOCHUS
3¢ (hEeKTUBHON KOMMYHUKAIIMKA C KOJUIETaMU H
COTPYIHUKAMHU

Brnanenue crocobamMu  pa3penieHus u
YperyJMpoBaHus KOH(IIMKTOB, BO3HUKAIOIIHX
MEXIy COTPYIHHKaMH B CBS3M C UX
poeCCHOHATLHON JAESITEITBHOCTHIO
[TnaampoBaHre IEATEIHHOCTH H pa3paboTka
MEPOTIPUSTHIA TIO YIPABICHHUIO TIEPCOHATIOM JISI
peanu3anyu CTPaTETHUECKHUX nenen
OpTaHu3aIUH

BHenpeHne TONWTHK, IIAHOB, TMPOTpamMM,
Oporelyp M TEXHOJIOTHH 10  YIPaBICHHIO
MIEPCOHAIIOM

[TocTpoeHne OpraHU3alMOHHONW CTPYKTYpPHI C
Y4eTOM TUIAHOBOW MOTPEOHOCTH B MEpPCOHANE U
B3aUMOJICHCTBUSL CTPYKTYPHBIX TOIPA3ICICHHH
OpraHHU3aINH

BHeapenne wu mojiepikaHue KOPIOPATHBHOM
KYJIbTYPl W COIMAIBHON TOJNUTHKH, CUCTEM
MOTHBAIMH,  APPEKTHBHOCTH,  OICHKH |
pa3BUTHUS MIEpCOHATA

BHeapenne w  momlepKaHWE ~— CHUCTEMBI
OpraHM3AINH TPYJa U OIIAThI IEPCOHAA
VYhpaBieHue  BHEIPEHUEM  TpOrpamMM |
MPUHIIMIIOB  CTaHAApTH3AIUK,  YHU(DUKAIUH,
aBTOMaTH3aIIUN TIPOIIECCOB yIpaBJICHUS
MIEPCOHAIIOM M 0€30TacHBIX YCIOBUHN Tpyaa
Opranuzanus MIPOBEICHHUSI ayJmra u
KOHTPOJUIMHTA B YIIPABJICHUU TIEPCOHAIIOM
[ToctanoBka 3amay PYKOBOJIUTEISIM
CTPYKTYPHBIX  TOJpA3/ICJICHUI, OIpeIeIcHIe
MaTepHaJbHO-TEXHUYECKUX PECYPCOB IS HUX
BBITIOJTHCHHSI

Anamus OTYETHOCTH o yIpaBJICHUIO
MEPCOHAIOM W  BBISBICHHE PECYpCOB  IIO
VIAYYIIEHHUIO IEITETLHOCTH OpraHu3aIuu
CormnacoBanue yCIIOBUH 3aKJTFOYaEMBIX
JOTOBOPOB ~ TIO0  BONpOCaM  YIPaBICHHS
MIEPCOHATIOM

[TpodeccronanbHbIi

CTaHAapT

[TK-2.2

HAa YPOBHE 3HAHMIA:
[IpaBuna  paboOThl  JMHEHHBIX W IITA0HBIX
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«CrieualncT 110
CTpPaTeTUYECKOMY U
TaKTHYECKOMY
MJIAHUPOBAHUIO U
OpraHu3aIuu
MTPOU3BOJICTBA»

yTB. 08.09.2014 r. Ne
6091

B/01.7
CTpaTernyecKoe
YVIIPaBJICHHE
MpoleccaMmu
[IAHUPOBAHUS
MPOU3BOICTBEHHBIX
pecypcoB u
MPOU3BOICTBEHHBIX
MOIIHOCTEH

MOAPA3ACICHUI U IPUHLIUIBI UX B3AUMOJCUCTBHUS
[IpuHIMIBI 3aMECTUTENBCTBA B OpraHU3aul
[lpyHuMnel ~ U3MEHEHHMS  MEHEIKMEHTa B
OpraHM3alil Ha OCHOBE BHEJPEHUS CHUCTEMBI
OPM (onucanus pabounx mect) 1 ONY (oOmeit
MHCTPYKILUU 1O YIIPABICHUIO)

[lpuHumnel  ayrcopcuHra B JESTEIBHOCTH
KOMITaHUH

MeTtoznonoruueckue OCHOBBI IIPOBEICHUS
JIOTUCTUKOOPUEHTHPOBAHHOIO aHAIM3a CUCTEMbI U
cpenbl ee GyHKITMOHUPOBAHUS

ba3oBele MIen, MOIXOAbI, METOABI M PE3YIbTATHI
NPUKIATHOW CTATUCTUKH, SKCIEPTHBIX OIIEHOK,
TEOPUM TPUHATHUS PEUICHUH UM  SKOHOMMKO-
MaTeMaTH4E€CKOrO0 MOJIETIMPOBAHUS

Metoabt MOJIEIMPOBAHHUS TEXHOJIOTUH
o0ecreveHrss KauyecTBa, METOMbI KiacCH(HUKAIIH,
METOAB!l  NPUHATUS  PEUIEHMH B  YCIOBHSX
HEONPEIEJICHHOCTH U pUCKa

HAa YPOBHE YMEHUI:

Pacripenensate MOIHOMOYMS M OTBETCTBEHHOCTD
MEXY COTpYAHUKaMU U OCYIIECTBIISATh
CBOEBpPEMEHHBIN 1 3(p(PEeKTUBHBINA KOHTPOIIb
Cocrasnsate OPM u OMY Ha ocHOBE UMEIOIIUXCS
JOJDKHOCTHBIX ~MHCTPYKLMM UM JEUCTBYIOIIUX
INPUHIIMIIOB YIIPaBJICHUS B KOMIIAHUU
AHanu3upoBaTh IMPEUMYILIECTBA U HEIOCTATKU
ayTCOpPCUHIa Kak OJHOM H3 (opM AenerupoBaHUs
MTOJTHOMOYU I

Opraan3oBeiBaTh (Q(HEKTUBHOE B3aUMOACHCTBUE
MEXIY KOJUIETaMu U Pa3IMYHbIMU
MOJPA3JCICHUsIMU  HAa  OCHOBE  IPHUHIMIIOB
JIETIETUPOBAHUS TTOJTHOMOYH I

Hcnonb3oBaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCIUIUIMH B MPO(hecCHOHANBbHOMN AESITENbHOCTH U
INPUMEHATh MaTeMaTUYECKUN aImapaTr, MEeTOJbI
ONTUMU3ALNH, TEOPUH BEpPOSITHOCTEM,
MaTeMaTH4eCKOU CTaTUCTHUKH, CUCTEMHOTO
aHanM3a JUId TPUHATUS peHIeHWd B 00JacTH
CTPAaTErMYECKOro U TAKTUYECKOrO INTAHUPOBAHUSA U
OpraHu3aly IPOU3BOJICTBA

[IpoBOAUTH KOMILJIEKCHOE H3YyYEHHE OTPACIEBOrO
pBIHKA MIPOMBILIUIEHHOU MPOAYKIUH,
notpeduTeneil TOBapoOB, IOCTABIIMKOB CBIPbS,
MaTepUaJIOB M KOMIUIEKTYIOUIMX, KOHKYPUPYIOLIMX
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OpraHU3aLUN-IIPOU3BOIUTENCH [IPOLYKTOB-
3aMEHUTENEN, OLIEHUBATh YPOBEHb KOHKYPEHTHOM
060pbOBI, COCTABIATH 0030pbl KOHBIOHKTYPBI PHIHKA
Pa3zpabGatpiBaTh MeETOOBI W MOJIETH  CO3JIAHHS
CHCTEMBI yIPaBIICHHSI MPOLECCAMH TUIAHUPOBAHHUS
TIPOM3BOJICTBEHHBIX pecypcoB u
IIPOU3BOJICTBEHHBIX MOIIHOCTEH MPOMBIIIIEHHON
OpraHu3aIuu

HA YPOBHE HABBIKOB:

[IpumeHeHHe METONOB YIpaBICHHS HAa OCHOBE
JIeTIETUPOBAHUSI TOTHOMOYHIA U OTBETCTBEHHOCTH
Hcnonb30BaHue METOAOB pa3pabOTKM CHCTEMBI
OPM u OWNY ¢ mwnenpto TpaHchopmarmm
MEHE/DKMEHTa B KOMIIaHUU

VYipaBieHue pa3IuuyHbIMUA TUIIAMU COTPYAHUKOB, C
HauOoee 3G PEKTUBHBIM HCII0JIb30BaHUEM
0co0eHHOCTENR Ka)X[Or0 us3 HUX (kak
UH/IMBUYAJIbHO, TaK U B KOMaH/IE)

PykoBoacTBO pa3paboTKOil OCHOBHBIX MOJOKEHHIMA
MPOAYKTOBOM M  TEXHOJOTHMYECKOM CTpaTeruu
pasBUTHS OpPraHU3aLUK, ONPEAEICHUE OCHOBHBIX
napaMeTpoB MPOU3BOACTBEHHO-TEXHOJIOTUIECKOM
U MHHOBAIlMOHHOW TIOJIMTHUKH OPTraHH3alUu C
[EeNbI0 MHUHUMHU3AIUN U3JEPKEK IPOU3BOJICTBA,
NPUBEACHUS KauyecTBa MPOIYKIUU B COOTBETCTBHE
c 3arnpocamu norpeodurenei, CO3JTaHHS
ONTUMAJILHOW CHUCTEMBbI O00ECIeUeHHs CEPBUCHBIX
CITy’K0, TIOBBINICHUS KOHKYPEHTOCTIOCOOHOCTH Ha
Oaze YCOBEpIICHCTBOBAHUS POU3BOIMMON
NPOIYKIINH " JNEUCTBYIOIIEN TEXHOJIOTUH
NPOM3BOJCTBA, CO3/IAHMs TPUHIMIAATBHO HOBBIX
HPOIYKTOB U IIPOU3BOJICTB

ObecneueHre pUTMUYHON pabOThl OpraHU3alUKU U
PABHOMEPHOI'O BBINTYCKA MPOAYKIMH, BBIIOJIHEHHS
paboT B COOTBETCTBHH C TIPOWU3BOACTBEHHBIMHU
nporpaMMamu, JOTOBOPHBIMM 00sI3aTeIbCTBAMH,
KaJIeHJApHBIMU Tpa(UKaMU U CMEHHO-CYTOYHBIMU
3aJaHUAMHU, OPUHATHE MEp IO MaKCUMaJbHOMY
UCIIOJIb30BAaHUIO TIPOU3BOJICTBEHHBIX MOLIHOCTEH
OpraHu3alMi €  PaLUOHAJIBHOM  3arpy3Koi
000opynoBaHUs,  TOBBIMICHUIO KO3 dUIIMEHTA
CMEHHOCTH, CO3JIaHHIO YCIOBUi 11 3(ppekTuBHOM
paboThI epcoHaa

Opranmzauus  paboOTHI u 3P PEKTUBHOTO
B3aUMOJICHCTBUS BCEX CTPYKTYPHBIX
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NOJpPA3IEICHUH, LEXOB M IPOU3BOJCTBEHHBIX
€IMHHULL MIPOMBILIIEHHOMN OpraHu3alui,
HalpaBJI€HUE MX JEATEIBHOCTH Ha pa3BUTHE MU
COBEpUICHCTBOBAHUE IPOU3BOJCTBA C YYETOM
COLIMANBHBIX W PBIHOYHBIX  IPUOPUTETOB,
MTOBBIIICHHE 3¢ deKkTUBHOCTH paboThI
OpraHu3aliu, pocT 00beMOB CObITA MPOAYKLHU U
yBEJIUYEHUE PUOBLIH, KayecTBa u
KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOAUMOM
HPORYKIHH, €€  COOTBETCTBHE  MHPOBBIM
CTaHJapTaM B IEJISIX 3aBOEBAHUS OTEUECTBEHHOTO
U 3apyOeXHOTO pbIHKA U  YJOBJIETBOPEHUS
noTpeGHOCTel HaceleHHs: B COOTBETCTBYIOIIUX
BU/IaX OTEYECTBEHHON MPOTYKIINN

Opranuszanys OPOU3BOACTBEHHO-XO3SIMICTBEHHOM
JESATEIIBHOCTU Ha OCHOBE LIMPOKOTO
UCTIOJIb30BaHMS HOBeHIIen TEeXHUKU u
TEXHOJIOTHH, TPOrPECCUBHBIX (OPM YIPABICHUS U
OpraHu3alMi  TpyJda, HaydyHO OOOCHOBaHHBIX
HOPMAaTHBOB ~ MAaTepUANbHBIX, (UHAHCOBBIX U
TPYHOBBIX 3aTpPaT, U3yYEHUS] KOHBIOHKTYPbI PbIHKA
U [EpeloBOro  omnbiTa (OTEYECTBEHHOIO U
3apy0eXKHOro) B LEISIX BCEMEPHOIO MOBBIIICHHS
TEXHUYECKOTO YpPOBHS M KayecTBa MPOLYKIHU
(ycnyr), HKOHOMMUECKOU 3 PEeKTUBHOCTH
IPOU3BOACTBA, PALMOHAIBHOIO HCIOJIb30BAHUS
IPOM3BOACTBEHHBIX PE3EPBOB U  3KOHOMHOTO
pacxoJI0BaHUs BCEX BUJIOB PECYPCOB

PykoBoacTBO MO/BEAEHMEM UTOrOB padOTHl U
OIICHKOM eATeIIFHOCTH MoApa3AeIeHUN
OpTraHMU3al1H 110 BBIOJIHEHUIO TPOU3BOJCTBEHHBIX
OpOrpaMM  BBIMYCKa TNPOAYKLUH, PpEryJspHbIA
KOHTPOJIb 32 XO10M IPOU3BOJICTBA U APYTUX BUI0OB
OCHOBHOM JIeSITEIbHOCTU OpPraHU3alluy, TPUHATHE
MEp MO0 TMPEenymnpexJeHUI0 U  YCTPAHEHHUIO
OpoOJIEMHBIX CUTyallMii B NPOU3BOACTBEHHBIX
nporeccax

2. Mecto aucunmimmabl B ctpykrype OI1 BO

Obmas tpynoemkocTs aucuuminabl b1.B.OJ1.10 «YnpaBinenue mytem AeaerupoBaHHs
MMOJIHOMOYMH M ayTCOPCHHI» TO YYEeOHOMY IUIaHY COCTaBJSIET 2 3a4€THBIX CAWHHIIBL, 72
akazieMuueckux yaca. KonnyecTBo akajieMU4eCKHX 4acoB, BBIJCICHHBIX HA KOHTAKTHYIO paboTy
c mpernojaBateneM — 18, B TOM 4uciie JIeKIUH — 6 akaJleMUYeCKUX YacoB, IPAKTUUECKUE 3aHATHUS
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— 12 akaeMHU4ecKHX 4acoB; HA CAMOCTOSTEIbHYIO paboTy oOydarommxcs — 54 akaJeMH4ecKUX
yaca.

Jucuumiuaa b1.B.O/1.10 «YnpaBnenue nmytemM AenerupoBaHMs IOJIHOMOYMH SIBISIETCS
OTHOW M3 00SM3aTEeNbHBIX TUCIUIUINH B TOATOTOBKE MEHEKEPOB, BXOIUT B JTUCIUIUIMHBI
BapUAaTUBHOM YacTH.

OcBoenne nucummumebl b1.B.OJ/1.10 «YnpaBineHne myteM aenerupoBaHus MOTHOMOYHN
U ayTcopcuHr» ommpaercs Ha gucuumiuHbl: bl.b.1 «OO0mmit menemxment» (1-ii cemectp),
b1.b.3 «Teopus opranuszanuu u opraHM3alMOHHOE TIOBEJEHHE» (2-i1 cemecTp).

Jucuummaa  B1.B.OJI.10 «YnpaBineHue 1myTeM JeNerMpoBaHMs IOJHOMOYMH U
ayTCOPCHHI» SBJIIETCS OMOpoM aid  Takux jucuuiuimH  kak:  bl.b.5  «VYmpaBnenue
YeloBeUeCKUMH pecypcamu kommanum» (3-ii cemectp) 1 b1.B.JIB.4.1 «YmnpaBneHue nen0BbIMH
KoHIHKTAaMm» (2-1 cemecTp.

O0beM TUCHUILIUHBI

Bua y4eGHBIX 3aHATHI O0beM JUCHMILIUHBI (MOAYJIs), Yac.

U CaAMOCTOsITe/IbHAsI padoTa Beero T3 STaTs |CGeM|ec7Tp| T T 5
Ouno-3aounasn popma odyuenusn
KonTakTHasi padota o0yuaromuxcsi ¢ 18 18
npenojaaBartejieM, B TOM YHCJIE:
JeKIMoHHoro Trna (JI) 6 6
naboparopHbie pPabOTHI (MPAKTUKYMBI)
(JIP)
MPAKTUYECKOro (CEMUHAPCKOr0) TUIa 12 12
d13)

KOHTPOJIMPYEMasi CAaMOCTOSITEIIbHAS
pabota obyuatomuxcs (KCP)

CamocrosiTtesibHas padoTa 54 54
o0yuarommuxes (CP)
IIpomexyTouHas dopma | 3auer 3a4eT
arrecTanms yac.

Oo6mas TpynoemMKocTh (dac./3.e.) | 72/2 72/2

3. Conep:kaHue M CTPYKTYPA THCHUIINHBI

Ounasn popma oodyuenusn

O0beM qMCHUILTHHBI (MOAYJIs), Yac. dopma
TeKyl1ero
KOHTPOJISA
KonTakTHas pa6ora ycneBaem
Ne i/ HaumeHnoBanmne tem o0yuarommxest ¢ C 0CTH,
(pa3nenoB) Bcero npenojaBareJieM mno P | mpomexyT
BH/IaM y4eOHBbIX 3aHATHI OYHOH
aTrecTan
UM
JI JIP | 113 | KCP
Tema 1 | JlenerupoBanue 18 2 2 14 T
[IOJIHOMOYHUH U
OTBETCTBEHHOCTH KakK
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O0beM qMCHUILIHHBI (MOAYJIAA), Yac. dopma
KonrakTHas paéora TeKyLIero
Ne i/ HanmenoBaHue TeM o0y4arommxcs ¢ C | xoHTpOJIs
(pa3aeJioB) Bceero npemnoaaBarejemM 1o P | ycneBaem
BH/JIaM Y4€eOHBIX 3aHATHI OCTH,
JI JIP | I3 | KCP
MOJIEJIb YIIPABJICHUSI
Kommynukanuu B
Tena 2 | TPOLECCE YPABICHN. 13 5 ) 14 .11
WudopmupoBanue.
KomnernanpHoe
COTPYIHUYECTBO U
Tewa 3 | PA0OTA B KOMaH/C. 18 2 2 12 T
B3aunmopeiictBue «mrtaod-
JTUHUS.
3aMeCTUTETBCTBO.
N3menenune
MEHEI)KMEHTa KOMITaHHH.
Tema 4 Brenpenue Mmonenu 18 4 14 9.0
JIETIETUPOBAHUS
TOJTHOMOYH.
AYTCOPCHHT.
ITpoMexyToYHast aTTecTalys 3auer
Bcero: 72 6 12 54

Dopmvl mexywe2o KoHmposs ycnesaemocmu: mecmuposanue (1), acce (3), oucnym (/)

Conep:xanue TUCHUINIMHBI

Tema 1. JlejierupoBaHue TOJTHOMOYMH M OTBETCTBEHHOCTH KaK MoJeJdb
ynpaBJjeHusi

[TonsiTHE 1 OCHOBHBIE IPUHIIUIIBL.

[IpaBa 1 00s3aHHOCTH PYKOBOAUTEINS U COTPYAHUKA B paMKaX MOJIEIH.

[IpeumymiecTBa ynpaBlieHUsT IIyT€M JEJIETUPOBAHUSA IIOJHOMOYMM JJIi KOMIIAHUH,
COTPYIHUKOB M PYKOBOAUTEIICH.

OcHoBHbIE  BUABl HApyIIEHUH NPUHLUIOB  JEJICTUPOBAHUSA  IOJHOMOYUH U
OTBETCTBEHHOCTH.

KoHTpomnb (BBIOOPOYHBIN U pe3yabTaTOB pabOTHI)

Tema 2. KommyHukauuu B npouecce ynpasJjenusi. Uandpopmuposanue.

KoHcynpTaninoHHbIe U ciyKeOHbIE COBEIIAHUS: 1€, IPUHIHIBI U IPAaBUIa IPOBEICHUSL.

JlenoBblie Oecenbl ¢ COTpyaAHUKaMu. Mozielb KpUTHUECKON M MTOOMIPUTETIHLHON Oece/Ibl.

XKanoOvl B mpakTuke ymnparieHus. Mojenb paccCMOTPEHHUs kajlo0 M yperylIupoBaHHs
npoeccruoHaIbHBIX KOH(IUKTOB.

['opu3zoHTanpHOE M BEpPTUKAIbHOE HH(GOPMHPOBAHME: MPUHIUNBI W  IpaBHIIA.
CamounH(pOpMHPOBaHNE PYKOBOAUTEIIS.

Tema 3. KosutermanbHoe  corpyaHudectB0 M pabdora B KOMaHje.
B3anmopneiicTBue «ITad-JIMHUD. 3aMeCTHTEIbCTBO.

OcHOBHBIE IPUHLUIIBI U IPABUJIA KOJUIETHAIBHOTO COTPYHUYECTBA.

Opranuzanus paOoTsl B KoMaHe. becena 3a KpyIjbIM CTOJIOM KakK CPEJCTBO yIPABICHHUS.

B3aumoneiictBue «mtab-muHus». I[loMHOMOUYMST M OTBETCTBEHHOCTh JIMHEWHBIX U
MTAOHBIX COTPYIHUKOB.

3aMecTUTENbCTBO. OTBETCTBEHHOCTH CTOPOH IIPH Pa3IMUYHBIX BUAAX 3aMECTUTENIbCTBA.
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Tema 4. H3MmeHeHHE MeHeIKMeHTa KOMIIAHMH. BHeapenue MOJeJIH
AeJIerHPOBaHUS MTOJTHOMOYHI. AYTCOPCHHI.

Cucrema onucanus pabounx mect (OPM): pazpaboTka u BHEIpEHUE

OO011ast THCTPYKIIHS TI0 YIPABJICHHUIO: pa3paboTKa U MpUMEHEHHE.

AyTCOpCHHT Kak ofHa u3 (OopM JeNerHpoBaHMs MOJTHOMOUYMHN: MPEUMYIIECTBA U
HEIOCTATKHU.

4. MarepuaJbl TEKYLIEr0 KOHTPOJISAA yCIIeBAeMOCTH 00yYAOIIMXCH U (DOH/I OLEHOYHBIX
CPeACTB MPOMEKYTOUYHOI aTTeCTAlMHU 10 JUCHUIJIMHE

4.1. ®opMBI M MeTOABbI TEKYyLIEro KOHTPOJS YCIEeBAEMOCTH OOy4YalomIUXcs H
NMPOMEKYTOYHOM ATTECTALUH.

4.1.1. B xome peammzaumu gucuumuinHel  b1.B.OJ.10 «VYnpaBinenne myrem
JIEJIETUPOBAHUS MOJHOMOYMUA M ayTCOPCHUHI» HCIOJB3YIOTCS CIEIYIOLIUE METO/Abl TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH O0yJarONTUXCS:

Tema u/nuiu pasae MeToapl TeKyero KOHTpOJIsi
yCIeBAeMOCTH

HCHGFI/IPOBB,HI/IG IMOJIJHOMOYMH ¥ OTBETCTBEHHOCTH

TectupoBanue
KAaK MOJIEJIb YIIPABJICHUs

KommyHuMKaum B npoiiecce yrnpaBieHusl.

TectupoBanue, TUCIYT
WNHpopmupoBanue. P > Aueny

KomnnernanbHoe coTpyaHHYECTBO U paboTa B
KoMaHzie. BzaumoneiicTBue «Tad-InHus. TectupoBanue
3aMeCTUTENBCTBO.

H3MeHeHne MeHeKMEeHTa KOMIIaHuK. BHepenue

. Occe, nucnyT
MOJICJIU JICIETMPOBAHUS IOJIHOMOYHMH. AYTCOPCHHT.

4.1.2. 3ager no gucuumiauHe b1.B.OJ[.10 «VYmpaBnenue mnyrem JenerupoBaHuUs
MOJTHOMOYMH U ayTCOPCUHI» JIJIsl BBISIBJICHUS YPOBHSI OCBOEHHS KOMIIETEHLMHU IMPOBOAUTCS B
MUCBbMEHHOU hopme.

4.2. MartepunaJbl TeKylero KOHTPOJIs YCIeBAeMOCTH 00y4aIOIINXCS.
Tunosbie OLEHOYHBIC MATEPHAJIBI 110 JUCHUIIIHHE

Bonpocs! 1151 CaMOKOHTPOJISA

Tema 1. /lesierupoBanue MOJTHOMOYMIA M OTBETCTBEHHOCTH KAK MO/Ie/Ib YIIPABJICHUS

a) Ha30BUTE TPU CAMBIX BaKHBIX O0S3aHHOCTEH PYKOBOAUTENS M COTPYIHHKA; 0) YTO MOXKHO
paccMmarpuBarh B Ka4eCTBE MPEANOCHIIKY PEIIEHUS MPU B3SITUH COTPYIHUKOM OTBETCTBEHHOCTH?
B)B UEM 3aKJIIOYAIOTCS Ba)KHEHIINE HApYIIECHUs NPUHIUIOB JEJIEIrMPOBaHMs YIPABIEHUSA? T)
KaKue BOIPOCHI IIeJIeco00pa3Ho 3amaTh cede, 4TOOBI ONpPENeTuTh, SBISETCS JIA CHUTyaIus
OOBIYHBIM MJIM OCOOBIM CiTy4aeM? /1) 4TO JIOJDKHO KOHTPOJMPOBATHCS MPU YNPABIECHUH IyTEM
JIeNIETUPOBAHUs MOJHOMOYMH M OTBETCTBEHHOCTU? €) B YeM 3aKIIIoYaeTcsl pasHHUlla MEXIy
BBIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3YJIbTaTOB pabOoThI? ) HA30BUTE KIIOUEBbIE, HAa Balll
B3IJIAA]l, IPUHIUIIBI OCYIIECTBIICHUS PE3YIbTATOB PA0OTHI U BHIOOPOYHOTO KOHTPOJISL.

Tema 2. KommyHukauuu B npouecce ynpasiaenus. Unpopmuposanue.
CoBemianus B NPaKTHKE YIIPaBJICHHUS:

a) Kakue I NpeciielyeT KOHCYJIbTAllMOHHOE COBEL[aHUE U CIyKeOHOe COBellaHue?
0) B KaKoil poJM BBICTYNAET PYKOBOAUTENb HA KaXKIOM U3 3TUX COBEIaHUN?
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B) KaKue MpaBuiIa JOJDKEH cOOMI0aTh PyKOBOAUTENb IPU MPOBEICHUH ITUX COBEILAHMI?

I') KaK MOBBICUTD UX 3(hPeKTUBHOCTH?

Kputnyeckasi m noompurteabHas 0ecena, ;kajao0bl:

a) B UeM 3aKJII0YaeTcs Leidb KPUTUKHU? O)IepeducInTe OCHOBHBIE ATalbl KPUTHUECKON Oecempl;
B)KaKkuMe THUIHMYHBbIE OIIMOKH JOMYCKAlOT NpU TPOBEACHUU KPUTHUYECKOH Oecenpl? TI)uTo
s dexTuBHEE B JEITOBOM MPAKTUKE «IIPU3HAHUE 3aCITyT» WA «IIOXBaJIa», U B YeM WX pasaudue?
J)KaKHe IIary JOJDKEH MPEANPUHATh COTPYAHUK IMepell mojaueii xanolbl? e)Kak CleAyeT BECTH
ce0s pyKOBOAMUTENIO MPY MPUHATUH KaJl0ObI?

HNudopmuposanue:

a) Ha30BUTE€ OCHOBHBIE 1€ BEPTUKAJIBHOTO HHPOPMHUpPOBAaHUS (OT PYKOBOAMTENS K
MOJJYMHEHHBIM, U OT MOJYMHEHHBIX K PYKOBOJMUTENIO); 0) Kakue MpaBuiia JOJDKHBI COOMIOIATh
COTPYAHUKU M PYKOBOJAWTENH MPHU MPOBEIEHUU WH(OPMUPOBAHHUS MO BEpTHUKAIHU? B) HA30BUTE
OCHOBHBIE 1€ W HPUHIMIBI TOPU30HTAIBHOTO HMH(POPMUPOBAHMS, I') KaK NPOBECTH T'PaHb
MEXTy HTHPOPMUPOBAHUEM U KAJTO00M? /1) B UeM 3aKITIOYAIOTCS MTpaBUiia CaMOMH(OPMHUPOBAHUS
Ha HWKECTOSAIIMX 3BEHbAX YINpaBIEHUs? €) 4TO O3HA4YaeT «IHOOYXKICHHE K JEHCTBHIO» CO
CTOPOHBI PYKOBOJUTES, KAKOBBI €0 MPUHIIUIIBI?

Tema 3. KonternajibHoe coTpyaAHH4YecTBO M padora B KoMaHae. BzaumoaeiictBue «mrad-
JIUHUS». 3aMeCTUTEILCTBO.

KoniernajibHOe COTPYIHHUYECTBO U padoTa B KOMaH/Ie:

a) 4TO TaKOE€ KOJUIETHATHHOE COTPYIHUUYECTBO U KAKOBBI €T0 MPUHIUIBI? 0) AJIS PEIIeHUsT KaKuX
3ama4 3P ¢GEeKTUBHO HCIIOIH30BaTh KOMaHIy? B) KaK paclpeesITFoTCs POJU B KOMaH/E, U KTO
HECeT OTBETCTBEHHOCTh 3a MPUHATOE KOMAHJION pelieHne? r) Kakue elu mpecieayeT oecena 3a
KPYTJIBIM CTOJIOM, U KaK €€ TIPaBUJIHHO OPTaHU30BaTh?

B3aumojeiicTBUEe «IITAO-TMHUSD):

a) B UeM 3aKJIF0UAETCs CMBICI MTA0HOW paboThI? 6) B YeM COCTOUT OTBETCTBEHHOCTH JTMHEHHBIX
U OTBETCTBEHHOCTh INTAOHBIX TMOApa3feNeHui? B) HA30BUTE OCHOBHBIE IPHHIIMUIIBI
B3aMMOJICUCTBUS IITAa0OHBIX W JIMHEWHBIX TMOApA3/ICICHUH B KOMIIAHWM, B KAaKOW Mepe OHHU
COOMIOATOTCST B Balllell KOMIAaHUHM? T) KaK Bbl CUUTAaeTe, K paboTe B KaKOM MOJpa3/IeiCHHH,
IITA0HOM WJIH JINHEHHOM, BBl IMEETE CKJIOHHOCTh?

3aMecTUTEIbCTBO:

a) KaKve BUJBI 3aMECTUTEIHCTBA CYIIECTBYIOT, M KAKOBBI OCHOBHBIC PA3IHUUS MEKIYy HUMH? 0)
KaK pAaCHpENeNsItOTCS MOJHOMOYMS MEXAY JOJDKHOCTHBIM JIMIIOM M €r0  IITaTHBIM
3aMeCTUTEIEeM? B) B YEM 3aKJIFOYAETCS OTBETCTBEHHOCTH JOJKHOCTHOTO JIUIIA TIPU PA3IMIHBIX
BHJIaX 3aMECTUTEILCTBA? T') B YEM 3aKJIHOYAETCS] OTBETCTBEHHOCTh 3aMECTHUTEIIS P Pa3TUUYHBIX
BHJIaX 3aMECTHUTENICTBA? 1) UTO TAKOE «ESAMHUIHOE 3a/1aHKE)» B YIIPABICHUH?

Tema 4. HN3MeHeHMe MeHeIKMEHTa KOMIAHMU. BHeapeHume Moaenau JgejierHpOBaHUA
NMOJTHOMOYM . AYTCOPCHHI.

HN3meHeHHe MEHEKMEHTA KOMIIAHUM:

a) KakoBbl IPEUMYIIECTBA CUCTEMbI OMHMCaHUs paboumx mect? 0) Kakue OCHOBHBIE IMYHKTBHI
nomkHO BkmouaTh OPM? B) KTO B KOMIAHMM OpraHusyeT pa3palborky cucreMbl OPM, u
IIPUHUMAET y4yacTUE B HEH? T) KaKUM LEIsAM CIYXXHUT IPEABAPUTENBHBIM 3Tall W JTal
JUAarHOCTHKYU MpHU BHenpeHuH cucteMbl OPM? 1) KakuM LEesIM CIYXHUT 001asi HHCTPYKIIMS 10
ynpasinenuio (OMY) B KOMHaHWM, M KakoBbl €€ OCHOBHBIE pasfenbl? €) Kak MOXKHO
IIPEOJI0JIEBATH CTPAXH U CONPOTUBIICHNE U3MEHEHHSIM B KOMIIAHUU?

AyTCOPCHHT:

a) B 4eM CYIIHOCTh ayTcopcuHra? 0) Korjja MMeeT CMBICI TepeaaBaTh Ha ayTCOPCHUHT U KaKHe
GbyHKIIMK? B)3aBUCHUT JIM OT BUJA JCSITEIIBHOCTH OpPTaHU3aIuu BEIOOP (OpMBI ayTCOpcUHTa?
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Tembl 1181 HANMCAHUS BHEAYAMTOPHBIX 3aaHuii (MUHH-ICcCe)

Tema 1. /lesiernpoBanue NOJJHOMOYHII M OTBETCTBEHHOCTH KaK MO/ie/Ib YIIPABJICHHS

a) TPU CaMbIX BAXKHBIX OOS3aHHOCTEM PYKOBOAUTENS U COTPYIHHKA; O) YTO MOXKHO
paccmarpuBaTb B KAadeCTBE IPEANOCBUIKA PELIEHUS TPU  B3SITHH  COTPYAHHUKOM
OTBETCTBEHHOCTH? B)B U€M 3aKJIIOYAlOTCAd Ba)KHEWIIME HapylIeHWs MPUHLHUIIOB
JIeNIETUPOBaHMs  yIpaBJICHUSA? T) Kakue BOIPOCH Lerecoo0pazHo 3anaTh cebe, YTOObI
OTIpEeICTUTh, SIBISIETCA JIM CUTYyalusi OOBIYHBIM WJIM OCOOBIM ciy4yaem? Jd) YTO JOJDKHO
KOHTPOJIMPOBATbCsl  IPpU  YIIPaBJIICHUU IyTeM JCJIErMpoBaHMs  IMOJHOMOYMH U
OTBETCTBEHHOCTH? €) B UYeM 3aKJII0YaeTcsl pa3HHIAa MEXIY BBIOOPOUHBIM KOHTPOJIEM U
KOHTPOJIEM pe3ylbTaToB pPa0OTHI? ’K) HA30BUTE KIIOYEBbIC, HAa Balll B3N, MPUHIIMIIBI
OCYILIECTBIIEHUS PE3yIbTaTOB pabOThI U BEBIOOPOYHOTO KOHTPOJIS.

Tema 2. KommyHukauuu B npouecce ynpasjaenus. Hanpopmuposanue.

CoBemanus B IPpaKTHKE YIPaBJICHUS:

a) Kakue Ie MpeciieyeT KOHCYJIbTAlMOHHOE COBEIaHNE U CITyKeOHOEe COBElIaHue?

0) B KaKoil poJi BBICTYNAET PYKOBOAMUTEINb Ha KaX/I0M U3 9THX COBEIAHUI? B) Kakue
MpaBUJIa JOKEH COONMI0aTh PYKOBOAUTEINb MPH MPOBEIEHUH 3TUX COBEUIaHUI? I') Kak
MOBBICUTD UX 3PPEKTUBHOCTH?

Kpurnuyeckas u noompureibHas 0ecena, xajao0bl:

a) B YEM 3aKIIOYAeTCs LeNIb KPUTUKU? O)IepedrciIuTe OCHOBHBIE ATallbl KPUTUYECKOM
Oecenbl; B)KaKue TUIHUYHBIE OIIMOKU JOIMYCKAIOT MPHU MPOBEIECHUU KPUTHUECKOM Oecerpl?
r)uto 3(p(eKTUBHEE B JETOBOM MPAKTUKE IIPU3HAHUE 3aCIyr» WIH «IIOXBAJIa», U B YEM HUX
paznuure? J)Kakue Iaru JOJHKEeH MPEeINpHUHATh COTPYIHUK IMepes mojadel »kanolbl? e)kak
CJIeZlyeT BECTH ce0sl pyKOBOIUTEIIO TIPU MPUHITUH 5KajI00bI?

HNudpopmuposanue:

a) HA30BUTE€ OCHOBHBIE II€JIM BEPTUKAIBHOTO WH(POPMHUPOBAaHUS (OT PYKOBOAUTENS K
MOMYMHEHHBIM, W OT MOMYMHEHHBIX K PYKOBOAUTEN0); 0) Kakue TNpaBuia JOJKHBI
COOJTI0/IaTh COTPYIHUKHU M PYKOBOJIUTEIH MPH MPOBEACHUN HH()OPMUPOBAHUS IO BEPTUKATIH?
B) HA30BUTE OCHOBHBIE HENM M MPUHIUIBI TOPU30HTAIBLHOTO HH(MOPMHPOBAHMS; T) Kak
MIPOBECTH TPaHb MEXAY MH(GOPMHPOBAHMEM U kaslo0o0i? 1) B UeM 3aKIIIOYAIOTCS IMpaBHiIa
caMOMH(OPMHUPOBAHMSI Ha HWKECTOSIIMX 3BEHbAX YIpaBieHUA? €) UTO O3HadyaeT
«1o0YyXJIeHUE K JEHCTBUIO» CO CTOPOHBI PYKOBOJIUTEISI, KAKOBBI €0 MPUHIIUITBI?

Tema 3. KosutermanbHoe coTpyaHn4YecTBO M padora B kKomanie. B3ammopneiicrBue
«IITA0-IMHUSA». 3aMeCTHUTENbCTBO.

KosternanbHoe coTpyiHu4ecTBO M padoTa B KOMaH/e:

a) 4TO TaKoe KOJUIETHAJIbHOE COTPYJHMYECTBO M KAKOBbI €ro MPUHIMMbBI? O) /Ul pereHus
KaKMX 337124 3((EeKTUBHO UCIOIb30BaTh KOMaHAy? B) KaK pacHpeAesstoTCs poji B KOMaH[E,
U KTO HECET OTBETCTBEHHOCTh 3a MPUHATOE KOMaHI0M pelieHre? I) Kakue IeJid Mpecienyer
Oecela 3a KPYIJIbIM CTOJIOM, U KaK €€ MPaBUIbHO OPTaHU30BaTh?

B3aumoaeiicTBue «mITad-THHUD):

a) B 4eM 3aKJII0YaeTCsl CMbBICH ITaOHOW paboThl? 0) B 4YeM COCTOUT OTBETCTBEHHOCTb
JUHEHHBIX M OTBETCTBEHHOCTh IUTAOHBIX MOApa3JelieHni? B) HA30BUTE OCHOBHBIC
MPUHIUIBI B3aMMOJICHCTBUS ITAOHBIX M JIMHEHHBIX MOApa3AeieHUN B KOMIIAHWUHU; B KaKOi
Mepe OHHU CcOONIONAOTCS B Balledl KOMIaHUM? T') Kak Bbl CUMTaeTe, K paboTe B KakoM
NoJpa3eNIeHUH, IITAOHOM WM JIMHEHHOM, BBl UMEETE CKJIOHHOCTh?

3amMecTUTEJbCTBO:

a) KaKue BHJIbl 3aMECTUTENILCTBA CYILIECTBYIOT, 1 KAKOBBI OCHOBHBIE PA3IMUUSA MEXAY HUMU?
0) Kak pachpeleNsifoTcsl IMOJHOMOYMS MEXIY JODKHOCTHBIM JIMIIOM M €ro IITaTHBIM
3aMecTuTereM? B) B UeM 3aKIIOYaeTCs OTBETCTBEHHOCTb JOJDKHOCTHOTO JIMIA TIpH
Pa3IMYHBIX BUJAX 3aMECTUTEILCTBA? I') B YEM 3aKJIIOYAETCS OTBETCTBEHHOCTh 3aMECTHUTENsS
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IPU pPA3IUYHBIX BHJAX 3aMECTUTENBCTBA? 1) YTO TAKOE «EIMHUYHOE 3a/JlaHue» B
yIIpaBICHUU?

Tema 4. U3MeHeHHe MEHeEIKMEHTAa KOMIaHUM. BHeapeHue moaeau JejierHpoOBaHUA
NMOJTHOMOYH . AYTCOPCHHI.

HN3meHeHne MeHEIKMEHTA KOMIAHUM:

a) KaKOBBI MPEUMYIIIECTBA CHCTEMBbI ONMUCAHUS pabouux MecT? 0) Kakhue OCHOBHBIE IyHKTHI
NobKHO BKItoyath OPM? B) KTO B KOMIAHUM OpraHusyeT pa3pabotky cucreMbl OPM, u
NPUHUMAET ydacTHe B HEH? I') KakuM LENIsIM CIYXHUT MpEeIBapUTENbHBIA 3Tam W dTal
JTUArHOCTHKYU NpU BHeApeHUu cucteMbl OPM? 1) kakuM LessiM iy HUT oOliasi HHCTPYKLUS
no ympasineHuto (OMY) B koMIaHuM, U KakOBbl €€ OCHOBHBIE pasfiefibl? €) Kak MOXKHO
MIPEO0JIEBATh CTPAXHU U COMPOTUBIIEHUE U3MEHEHHUSIM B KOMITAaHUN?

AyYTCOpPCHHT:

a) B 4YeM CYIIHOCTh ayTcoOpcuHra? 0) KOrja UMEET CMBICT TIepeiaBaTh Ha ayTCOPCUHT M KaKHe
(GyHKUIMU? B)3aBUCUT JIU OT BUJA JEATEILHOCTH OpraHu3anuy BeIOop GpopMel ayTcopcunra?

IIpuMepsbI TeM 1151 AUCILYTOB:

ABTOpUTApHBIE METO/IBI HE TOMOTAIOT: CTUJIb YIIPABICHUS

HavanpHuk oTziena MapKeTUHIa HE XKENAET HECTH OTBETCTBEHHOCTh

UYeTtsipe m1asza aydine 1ByX. KOHTposb 1pu AenerupoBaHuM MOJTHOMOYUI

BEITh 00asTeNnbHBIM PYKOBOJUTENEM HEIOCTATOUHO: CTHIIh YIIPABICHUS

CoBenanue ¢ COTpyaIHUKAMH, WK [lapiamMeHT coTpyaHUKOB

[TonmBomHBIE KaMHU BO B3aUMOOTHOINEHUSX COTPYAHHUKOB JIMHEHHBIX M IITaOHBIX
noApa3AeIeHun

Konneru unu koukypenTts1? KomiernaabHoe COTpYTHUYECTBO

IIpumeps! 1€/10BOH UIPBI:
[IPOBE/ICHUE KPUTUYECKOM U MOOIIPUTEIBHO O€celbl C COTPYIHHKOM; PpacCMOTPEHHE
’aJ100bl; MOJrOTOBKA U NMPOBEJCHNE KOHCYIBTAIIMOHHOTO COBEIIAHUS C COTPYIHHUKAMHU.

4.3. OueHo4YHbIE CPEACTBA VIS IPOMEKYTOYHOM aTTeCTALUM.
4.3.1. IlepeyeHb KOMIIETEHIMI € YKa3aHUEM 3TanoB UX GopMHpOBaHUs B Ipouecce

OCBOCHHs1 oOpasoBarejbHON mnporpamMmbl. [loka3atem W KpUTepHMH OLCHUBAHHSA
KOMIIETEHIMH HA Pa3/IMYHBIX ITanax ux ppopmupoBanus

Kon HanmeHoBaHue Kon HaumeHoBanue 3Tana
KOMIIeTeHIINH KOMIeTeHIM U 3Tana 0CBOEHUs OCBOEHMSI KOMIIEeTeHIHH
KOMIIEeTeHIINH

[K-1 CHOCOOHOCTD IIK-1.2 CIIOCOOHOCTH YIPAaBIIATh
YIPABJIATH rpynnamMu (KOMaHIamH)
OpraHu3aIusIMH, COTPYHHUKOB,
MOJIpa3/ieICHUSIMH, MOJpa3ieIeHUSIMH,
rpynnamMu (KOMaHIamH) OpraHu3alMsIMU B
COTPYTHUKOB, npodeccroHaTbHOM
NPOCKTAMH U CETAMHU JIeSITEIbBHOCTU

[1K-2 CIOCOOHOCTHIO [1K-2.2 CIIOCOOHOCTH
pa3pabatbiBaTh obecrnevnBaTh
KOpPIOPaTUBHYIO pa3paboTKy
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CTpaTeruio,
MPOTrpaMMBbI
OpraHU3aIlMOHHOTO
pa3BUTHS U U3MEHECHUI
1 00ecTieunBaTh UX
pean3auio

KOPIIOPaTUBHOU
CTpaTeruu, NporpaMmsl
OpraHU3alMOHHOIO
Pa3BUTHS U U3MEHEHUI
MyTEM JIEJIETUPOBAHUS
MOJTHOMOYUH U
OTBETCTBEHHOCTH

JTan oCBOCHUS

IToxa3zarean onleHUBAHUSA

Kpurepuii oueHuBanus

KOMIIeTEHNH
[IK-1.2 [Ipumensier ocHoBHBIE MeTObl | ['paMOTHO IPUMEHSET OCHOBHBIE
CrocoOHOCTh Y IPUHITUIIBL JIEJIETUPOBAHUS METO/IbI ¥ IPUHIIUIIBI
YIPABIATH MOJIHOMOYUH U JIeJIeTUPOBAHUS TOJIHOMOYUH U
rpynmnaMu OTBETCTBEHHOCTH B TPYIOBOM OTBETCTBEHHOCTH B TPYJAOBOM
(xoMaHaMU) KOJUIEKTUBE KOJUIEKTHUBE
COTPY/THHKOB, Bnaneer cpencrBamu KoppekTHo mpuMeHsieT METOAUKY
nospasaeneHusaMy, | UH(QOPMALMOHHBIX TEXHOJOTHH | COCTAaBICHHS U IIPAKTHYCCKON

opraHnu3alyvsiMiu B

B IIPAKTHKE pa3pabOTKu U

peaim3anuunu Ou3Hec- IIJ1aHa C

npodecCHOHaNbHOM | Pean3aunn OM3HEC-IUIAHOB B | MCIIOJIb30BAHMEM HH(DOPMALIMOHHBIX

JEATENbHOCTH npodeccrnoHanbHOM TEXHOJIOTUH
JESTEeIbHOCTU KOppeKTHO MMPUMCHACT MCTObI U
Hcnonb3yet MeToAbI U WHCTPYMEHTHI YIIPaBJICHUS PUCKaMH
MHCTPYMEHTHI YIIPABIICHUS JUISL IPUHSTHSI YIPaBICHUYECKUX
pUCKaMU IS IPUHATHUSA pELIeHNI 10 pealn3alyy
YIPaBICHUYECKUX PELIEHUI M0 | KOHKPETHBIX IIPOEKTOB U PEIICHUN B
pean3anyy KOHKPETHBIX po¢eCCUOHAILHON AEATENbHOCTH
IIPOEKTOB U pEUICHUH B
npogeccuoHaIbHON
JESTEIIBHOCTH

[IK-2.2 [Tpumensier ocHoBHBIE MeTO/BI | CaMOCTOSATENLHO BEIOUpPALET U

CrocoOHOCTh Y TIPUHLUIBI JEJIErMPOBaHMS HCIIOJIb3YET METObI Y IIPUHIUIIBI

o0ecrneunBaTh IIOJIHOMOYUH U JIeJIETUPOBAHUS ITOJIHOMOYUH U

pa3paboTKy OTBETCTBEHHOCTH B TPYAOBOM OTBETCTBEHHOCTH B TPYAOBOM

KOpIIOpaTUBHOM KOJUIEKTHBE KOJUIEKTHBE

CTpAaTerHuy,

MIPOrpaMMbl

OpPTraHMU3aLMOHHOTO

pa3BUTHA U

WU3MEHEHUH IMyTeM

JIeJIETUPOBAHUS

MIOJIHOMOYUH U

OTBETCTBEHHOCTH

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA
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TumoBble KOHTPOJbHBIE 3a/JaHUsS WM HHbIE MaTepuanbl (TUIOBBIE OICHOYHbIE
Marepuaibl), HEOOXOAMMBbIE JJsi OIEHKH 3HAaHWM, YMEHUH, HaBBIKOB M (MJIM) OIbITa
NesITeIbHOCTH, XapakTepusyromux stanbl GopmupoBanus kommnereHnuil (I1K-1.1) B mponecce
OCBOEHHsI 00pa30BaTEILHON MPOTrPAMMBI.

Ecnu ciymarens ycnemiHo BBIMOJHUI BCE 3Tambl TEKYHIETO KOHTPOJA (IMUChbMEHHbIE
3aJjaHug O Yy4YyeOHBIM MaTepuajaM W MTOTOBOE 3CCE), OH JOMYCKaeTCsl K HTOTOBOMY
IMICBMEHHOMY 3a4€Ty, KOTOPbI cOCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITHIX BOIIPOCOB.

Jns  ycnemHoW TOATOTOBKM K 3a4eTy HEOOXOAMMO IOBTOPUTH BECh MPOWMICHHBIHM
MaTeprall Mo Y4eOHBIM IMOCOOMSM, KOHCIIEKTaM JICKIIMA W CEMHUHAPCKHUX 3aHATHH. BakHbIM
JTaroM MOJArOTOBKH SIBJISIETCS BHINIOJIHEHNE NMMCBMEHHBIX 3a/laHUi TEKYILETOo KOHTPOJIA, a TAKXKE
HaIMCaHKUEe 3CCe: OHU MO3BOJISIOT CIYIIATENSIM 0000IINUTE NOTyYeHHbIE 3HAHUS.

IIpumMep UTOroBOro NUCHLMEHHOIO 3a4eTa
Bapuanr 1.

Yacts 1 cooepoicum 30 mecmosvix eonpocos. Buvinonnenue mecma oyenusaemcs no 10-
OANTbHOLU WKale CO2NACHO Cedyrouemy NPUHYUNY.

Kos-Bo npaBujibHO 30 29 28 27 26 25 24
BBITIOJIHEHHBIX 3a1aHuii

bajbl no 10-6a1bHOM mIKaIe 10 9 8 7 6 5 4
banabl no 5-6ajabHOI mKaJje 5 (oT1M4HO) 4 (xopo1o) 3 (yaB)

Ecnu mecmuposanue svinonneno ¢ pesynomamom menee 4 oannoe no 10-dannvuoni wikane
(HeyoosIemeopumenbHo), mo 0OwULl pe3yibmam 3K3AMeHd He 3ACUUMbIBAeMC s, He3A8UCUMO OM
8bICOKUX Pe3VIbMamos, NoJy4eHHbIX 3a 6MOPYI0 4aCMb IK3AMEHA.

Yactb 2 codepoicum 5 omKpoimulx 60npoCcos, Ha KOmMopbvie 00aHCeH Obimb 0aH MAKCUMATILHO
noaHvlil u pazeepHymolii omeem. Kasxcowiii eonpoc oyenusaemcs om 1 oo 10 bannos, nocie ue2o
paccuumuléaemcst CPeOHUIl 0an 3a OAHHYIO YaACMb IK3AMEHA.

Hmozosaa IK3aMeHAUUOHHAA OUEHKA BbICMABIAEMC NYMeM CYMMUPOBAHUS Pe3VIbmMamos
nepeoti u emopoti yacmu dx3amena c¢ gecamu 0,7 u 0,3 coomeemcmeenno. Takum obpazom,
mecmuposanue cocmasasem 70%, a omkpvimoie 6onpocwt — 30% om umozo8otl oyeHKu.

Hmoeosas oyenxa, nonyuennas no 10-6anieHou wkaie, nepegooumcs 8 5-0anivHylo WKAy 6
coomeemcmeuu ¢ npUeedeHHol gvluie madiuyetl.

Yactsp 1. TecTupoBanue.

HOchaJZyZZCWlCl, ommemsvnme 6ce npasulbHvle, HA Baw 632]1}10, eapuannmbsvl omeema (BO3MOKEH

OJIMH NJIN HECKOJIbKO BaplflaHTOB!.

1. Jlna ycmemHoro (yHKOUMOHHPOBAHMSA CHCTEMBbI J€JIerHPOBaHUSl IOJHOMOYMH H
OTBETCTBEHHOCTH KaKAasl JOJLKHOCTD J0JI’KHA BKJIKOYATh:
A) Uenu u 3a1a4u, CBSI3aHHBIE C TaHHON JI0JKHOCTBIO
b) IlonHOMOuUMS, KOTOpPBIMU OOJIaJa€T COTPYAHUK JIJIsl PELIEHHSI TOCTABICHHBIX 3a/1a4
B) TlonpoOHyr0 HHCTPYKIUIO 110 BBIIIOJHEHUIO HEOOXOIUMBIX padoT
I') OTBETCTBEHHOCTH, KOTOPYIO HECET COTPYAHUK B COOTBETCTBUU C BO3JIOKEHHBIMU Ha
HEro MOJHOMOYMSIMH U ITPAaBOM IPUHUMATh CAMOCTOSTEIbHBIEC PEILIEHUS
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J1) Bce BollenepedncieHHoe

2. Heo0xomuMbIMH NPEANOCHUIKAMH JJISl PeaTn3allii CHCTEMBbI JAeJ1erHpOBaHus MOJTHOMOYHH U
OTBETCTBEHHOCTH SIBJISAAIOTCS:
A) Hannumne KOMIIETEHTHBIX COTPYIHUKOB
b) XKemnanue pykoBosacTBa paboTaTh MO-HOBOMY
I') Hanuume MHOTOYpOBHEBOU HepapXuu yIpaBICHUS
B) IlpaBo coTpyIHMKOB A€MCTBOBaTh M pelIaTh 3aaudl B paMKax JEeJIErMpOBaHHBIX UM
MOJTHOMOYHH MO/ COOCTBEHHYIO OTBETCTBEHHOCTb
JI) Munumu3zanusi ypoBHS KOHTPOJSl: CAMOKOHTPOJb TPAKTUYECKH IOJTHOCTBIO
3aMEHsAET KOHTPOJIb CO CTOPOHBI PYKOBOJCTBA
E) Ilpunstue BceX BaXKHBIX YIPABICHUYECKUX PELICHUM KOJIJIETHaJbHBIM CIOCOOOM
(IpM y4acTHH BCeX COTPYIHUKOB KOMITAaHHH)
’X) Bce BriLIEnepedncacHHOE

3. 32 4YT0 U3 HWKENepPe4yHCJICHHOI0 HeceT OTBETCTBEHHOCTh PYKOBOAMTEJ]b OT/AeJa
MEKTYHAPOAHOI0 B3auMo/AeiicTBUs?
A) IlogOop KOMITETEHTHBIX COTPYIHUKOB
b) KauecTBeHHBI NeEpeBOJ MOKYMEHTALMU C AHIJIMACKOIO HAa PYCCKUH SI3BIK,
BBINIOJTHSEMBI IITAaTHBIMU NIEPEBOAYMKAMU
B) Pacnpenenenue 3agau Mexny COTpyIHHUKaMM OTAea
I CBoeBpeMeHHasl OTHpaBKa M COAEPKAHUE HCXOMALIEN KOppPECHOHIEHIUU
COTPYIHUKAMHU
J1) KonHTpoms 3a moka3zarensiMu 3pPEeKTUBHOCTH PabOTHI KaXKIOTO COTPYIHHUKA

4. UYTo U3 HUKENEPEeUYHCJIEHHOr0 SIBJSIETCH 0COOBIM CJIy4aeM, 0 KOTOPOM COTPYIHHK J0JKEH
NMOCTABUTH B H3BECTHOCTH HEMOCPEICTBEHHOr0 PyKOBOAUTE IS ?
A) TlepepacnpeneneHue pabOThl MEXIY COTPYIHUKAMHU CBOETO OT/EIIa
b) 3amepxka mOCTaBKM Ba)XXHOTO OOOpPYIOBaHUS B CBSI3U C  (POPC-MAKOPHBIMU
00CTOSATETHCTBAMH
B) [IlpoBeneHue BHEIUIAHOBOTO KOHCYIBTAIIMOHHOTO COBEIIAHHUA CO CBOUMH
COTPYIHUKAMH JJIsI PEIICHUS TCKYITUX 3a/1a9
I') [Tagenue crpoca Ha MPOIYKIIMIO B CBS3U C MOSIBIIEHUEM Ha PhIHKE HOBOM KOMIIaHHH-
KOHKYpEHTa
J1) Kanoba co cTOpoHBI OTHOTO U3 CBOMX MOJTYMHEHHBIX HA KOJIETY
5. Ilepenaveii u pacnpocTpaHeHueM HHGpopMaUMU, HeOOXOAMMOH Js1 TeKylled padoThI
COTPYAHUKOB CMEeKHBIX OT/1€JI0B I0/I’KHBI 3aHUMATbCS
A) PykoBomurenu 6ojiee BEICOKOTO paHra
b) CneunanpHbiii otaen nHbopMau
B) [Tomomnuk (cexperaph) pyKOBOIUTEIS
I') CneunanbHO yIIOJTHOMOYEHHBIE JTUTIA
J1) Camu cOTpyIHUKH

6. PykoBoaguTesb cpeaHero 3seHa npu padore B cucTeme JeJieripoOBAHMUA MOJTHOMOYMIA:
A) Cam BbIOMpaeT ¥ Ha3HAYaeT CBOETO 3aMECTUTEIS
b) UmeeT npaBo BeIOpaTh 3aMECTUTENS U3 MIPEIOKEHHBIX PYKOBOACTBOM KaHAUJATYP
B) Cam npeyiaraet kaHAUATypy 3aMECTUTENS JUIs YTBEPKACHUS CBOEMY
PYKOBOJUTEITIO
I') HayanpHUK BBIOMpAET 3aMECTUTENS Il COTPYIHHUKA, COTPYIHUK JOJKEH
COTJIACUTHCSI C ITUM pEIICHUEM
J1) Cam npeparaeT KaHAXATypy CBOETO 3aMECTUTENIS AJISl YTBEPXKICHUS] CBOEMY
PYKOBOJUTEIIO, U UIMEET IIPABO BbIOPATh 3aMECTUTENS U3 IPEUI0KEHHBIX

21



7.

10.

11.

12.

PYKOBOJCTBOM KaHAMIATYP

Pemenusi npu 0ecene 3a KPyIJibIM CTOJIOM NPHHUMAIOTCS CJIeAYIOIHMM 00pa3om:
A) PykoBoauTenb AUCKYCCHUH, OCHOBBIBASCh Ha TPEABAPUTEIHHOM OOCYKICHHUH,
MIPUBOJIUT K 00IIIeMy 3HAMEHATEII0 pa3Hble TOUKH 3pEHHSI U OOBSBIISIET PELICHHUE.
b) Pemenune npunHumaeTcss mnyTeM roiocoBaHHs. JlOMyCTUMBI BapUaHTBL: «3a»,
IPOTUBY», «BO3AECPKAIC». PyKOBOIUTENb TUCKYCCUU TIPUIECPKUBACTCA HEUTPAIUTETA
Y HE y4acTBYET B T'OJIOCOBAHUM.
B) Pemenne npuHuMaercs ronocoBaHueM. JlOMyCTUMBI JIMIIb BAPUAHTBI «3a» U
«TPOTUBY». PyKOBOANTENH TUCKYCCUU IPUHUMAET YYaCTHE B TOJIOCOBAHNH.

Ecan COTPYAHUK IIPOCUT KOHCYJIbTAIHU HJIH COBETA Yy KOJJIErd [IAJf BbINNOJHCHUNA
NMOpPY4Y€HHUsI PYKOBOJACTBA, TO B COOTBETCTBHH € MO/IeJIbIO AeJIerHPOBAHUS MOJTHOMOYMIL:
A) Komera momkeH oka3zaTh eMy HEOOXOIUMYIO TTOMOIIb
b) Komnera MoxxeT eMy OMOYb, B 3aBUCUMOCTH OT UX JINYHBIX OTHOIICHHHA
B) Komera MmoxxeT eMy NoMoub, B 3aBUCUMOCTH OT €T0 «OIM30CTU» K PYKOBOJICTBY
I') Komnera pomkeH NpoMHPOPMHUPOBATH PYKOBOAMUTENS M TMOIYyYUTh Y HETO
paspelieHne AaTh KOHCYIbTaIUI0

KTo0 ynosinomouen oprannzosartb padoty no codganuo OPM?

A) OprkomuteT

b) Bricuiee pykoBoacTBO

B) BHelinne KOHCYJIBTaHTBI M BBIJEJIIEHHBIE UM B ITIOMOIb COTPYIHUKHU
B 00s13aHHOCTH COTPYIHHMKA BXOIMT IOArOTOBKA peELICHMIi, NpoOBeJAeHHE KOHCYJIbTALMIA,
nepenaya uHpopmanuu. Ilpunsitue pemenuii He BXOIMT B cepy ero mojHoMo4uii. ITo
OIHMCaHue

A) IlIta6GHbIX QyHKIMH

b) JIunelinpix ¢GyHKIMIA

B) CepBHCHBIX/BCIOMOTaTeNbHBIX (QYHKITHI

Bbi0epuTe BepHble YTBEPKICHHUS:
A) CoTpymHHK MOXET TNOZaBaTh Xajlo0y Ha KOJJIErY W3 CBOEr0 WM CMEKHOTO
nojipa3fiefieHus, HO HEe MMeeT IpaBa I0JaBaTh >kajo0y Ha HEMOCPEICTBEHHOTO
Ha4YaJIbHUKa
b) CorpyaHuk MOXXeT MOAaBaTh >Xajio0y Ha KOJJIEry, MOJpa3JesieHue I CBOETO
PYKOBOJMTENS, B Cllydyae, €ClIM UX IOBEJIEHHWE HEraTMBHO 3aTparuBaeT ero cohepy
MOJHOMOYHUH U MPETMATCTBYET 3P PEKTUBHOMY PEIICHUIO TIOCTABICHHBIX 3a/1a4
B) Xanoba — HexenaTenbHOE CPEICTBO B YIPABICHUYECKOW MPAKTHKE, HEOOXOIUMO
yOeuTh B 3TOM BCEX COTPYIHUKOB KOMITAHUH
I') [lepen TeM, Kak moJaTh Kajno0y, COTPYAHUK JIOJKEH CaMOCTOSITEILHO MOTOBOPUTH C
KOJJIEroi  (pyKOBOAMTENIEM), Ha KOTOPOrO TMojaeTcs kaimo0a, W TOMBITAThCA
YperyJIupoBaTh ¢ HUM KOH(MIUKT
1) Ecnu B pesynbraTe >kajo0bl pyKOBOAWUTENEM HE OBbLIN MPEINpPUHSATHI aJeKBaTHbIC
Mepbl, COTPYIHHUK HMEEeT TMpaBa MoJaTh KajoOy BBIIIECTOANIEMY PYKOBOCTBY,
npeaynpeanB 00 TOM CBOETO HETOCPECTBEHHOTO HaYaJIbHUKA

IIpn npueme Ha padoTy HOBOIO COTPYIHHMKA, PYKOBOACTBO B CBOMX JACHCTBHAX JO0JIKHO
HCXOAUTH M3 NMPeANOChbLIKH, YTO:
A) VnpaBneHue myTeM JA€JIETHPOBAHUS IOJHOMOYMM M OTBeTcTBeHHOCTH M OPM
ABJISIFOTCS YacThIO KOPIIOPATUBHOM KYJIbTYphl KOMIIAHUH, U COTPYIHUK CaMOCTOSITENILHO
C TEYEHUEM BPEMEHHM BOMJIET B Kypc Jiena 1 pa3depercs B aetanix. C ToM cirydae, eciu
YTO TO OCTAHETCS HEMOHSTHBIM, OH MOXXET OOpaTUThCA 3a MOMOIIBI0 WM 3a]aTh

22



13.

14.

15.

16.

17.

18.

BOITPOCHI.
b) HoBoro cotpyaHnka MOXKeT BBECTH B Kypc JIeJia €r0 HEMOCPEACTBEHHbIN HaYaIbHUK.
OH xe maeT HeOOXOIUMBbIC TOSCHEHHs, B TOM OObeMe, KOTOPBI IMMOCYHTAET
1esecoo0pa3HbIM U TOU (popMe, KOTOPYIO HAXOIUT MTPUEMIIEMOM.

B) [Tonpo6HOE U crucTeMaTHueckoe 0ObSICHEHHE HOBOMY COTPYAHUKY BCEH IETIOUKH -
OT LIETIU | 3aJ1a4 ero pabovero MecTa J0 Auarna3zoHa JEUCTBUS U 0COOBIX MMOJTHOMOYHNH,
SIBIISIETCSL 00S3aHHOCTBIO €0 MPSMOTO PYKOBOJUTETIS.

HavaabHHMK MMeeT NPaBo 0CyIIeCTBIATH KOHTPOJIb:
A) TonbKo HEMOCPEICTBEHHO MOTYMHEHHBIX EMY COTPYIHHKOB
b) Bcex cOTpyIHMKOB HI)KECTOSIIMX YPOBHEH HepapXuM YIpaBiIeHUS KOMIAHUU
(BKiTIOYAst OOCTYKUBAIOIIHMM ITEpCOHAN)
B) Bcex cOTpyIHHKOB HUKECTOALIMX YpPOBHEH YIpaBleHHs, KOTOPbIE HMEIOT
OTHOIIICHHE K eT0 chepe TOTHOMOUN I

«CoTpyIHMK HCTIOJIHSIET 00SI3aHHOCTH OTCYTCTBYIOLIEro J0JIKHOCTHOIO JIUIIa, 00/1aJaeT ero
MOJTHOMOYHSIMH, HeCeT BBITEKAIIIYI0 M3 3TOI0 OTBETCTBEHHOCTh, ICHCTBYET OT €ro MMEHH! H
B JyXe ero peumennin». Kakomy Tumy 3amenieHusi COOTBeTCTBYeT 3TO onucanue?

A) 3amMecTUTENbCTBO

b) Hab6monenue 3a pabounm MecTom

B) 3amena

«CoTpyIHMK He MMeeT NpaBa AelicTBOBAaTh H NPUHUMATH PEIICHUs] 0T HMEHH J0KHOCTHOTO
Juua. Ero 3agaya: ycTaHOBUTDH, HACKOJILKO Ba)KHA MPo0JieMa M cjeayeT JiM HH(POPMHUPOBATH
0 Hell OTCYTCTBYIOLIee [0/UKHOCTHOE JIMIO W/WJIM BbILIEeCTOsIIee HAYAJIbCTBO, JHOO
OTJIOKUTH pellieHHe J1eJ1a 10 BO3BpPalleHusl J0JLKHOCTHOro Juua». Kakomy Tunmy 3aMeleHust
COOTBETCTBYET 3TO ONMcaHue?

A) 3aMecTuTeNbCTBO

b) HaGmonenue 3a pabounM MecToM

B) 3amena

CoTpyaHHK MMeeT MPaBo NPOSIBUTh HHUIMATHBY C TeM, YTOObI MOJYYUTh HEOOXOAUMYIO eMYy
HH(POPMALMIO OT HAYAJIbHHUKA.

A) Jla

b) Her

B) Ha, ectn y HayampHHUKA XOpOIIIEe HACTPOEHNE

KonTpous pe3ynbraroB padoTsl (BbiOepuTe BCe BEPHbIE YTBEP/KICHUS):
A) Bpems npoBeieHHsI KOHTPOJISE OOBSBIISIETCS 3apaHee
b) KonTponb pe3ynpTaToB — 3TO BBIBOJBI, CACTAHHBIE 110 UTOTaM pPsiia BHIOOPOUHBIX
IIPOBEPOK
B) MHomxHbl ObITH 3apaHee ONpENeNIeHbl YETKHE KpUTEPUM KOHTPOJISA, BKIIIOYAst
KOJIMYECTBEHHBIE IT0KA3ATENN
') PesynbraThl paboThl COTPYIHUKA OIIEHUBAIOTCSI B COOTBETCTBUU C YCTAHOBJICHHBIMU
LeJIEBBIMU TIOKA3aTeNIIMU, HE3aBUCUMO OT BHEIIHUX (DAKTOPOB, BIHUSIONIMX HA €ro
JESITEIbBHOCTh
) CoTpyaHuK MOXeET MojaTh kajol0y Ha PYKOBOAWTEINS B CiIydae HECHpaBeIIHBOMN
OLICHKH padOThI

Corpynnuk HBaHOB IUIaHMpPOBaJ B TMOHeJeJbHMK Ha4daTh pa3paldoTKy mJaHa IO
MapKeTHHIY, KaK 3JT0 ObLIO TMOPYYEHO €My HeNOCPeICTBEHHbIM PYKOBOJAUTEJIEM,
HAYAJIbHUKOM oTaesa mapkerunra IlerpoBbiM. B msaTHuny k HBaHOBY mopomesn ero
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20.

21.

22,

23.

24.

KoJu1era 3aiines H coo0MII, 4To AUpeKkTOop BoJuikoB mepenas 31o 3aganue emy. Hayaabuuk
oraena MapkeruHra IlerpoB y3Haa 00 3ToM JHMIIb B CJICIYIOLIYI0 Cpexy, KoOraa
nouHrepecopajicsi y MBaHoBa, kak NpoABUralTcsa Jejga ¢ miIaHoM. Ckoabko ommOoOK
AOIMYCTHJ JMpPeKTOop?

A) Onny ommoOky

b) On Bce cnenan npaBHIIBHO

B) JlBe ommbku

Heabro kpuTHYECKoii 6ecebl B IEPBYI0 oYepe/lb SBJISIETC:
A) Bpipazuth HEI0BOJIBCTBO MOBEACHUEM COTPYIAHUKA
b) BeIABUTH MCTOYHMK OIIMOKH U yKa3aTh MYTH €€ YCTPaHEHUs
B) Onpenenuth OTBETCTBEHHOTO 3a COBEpPILIEHNE OIIUOKH 1 HaKa3aTh €ro

MookeT 11 COTPYAHUK JaBaTh YKa3aHUSI CBOMM KOJIJIEraM, KOTOPbIe HAXOAATCH Ha OJHOM €
HHMM YPOBHE Hepapxuu?

A) Ha, moxer

b) Her, He umeer npasa

B) [a, B citydae, eciu cuurtaeT cedst 6os1ee KOMIETEHTHBIM B JaHHOM BOIIpOCe

I') Ha, eciu oH 3acITy’K€HHO TOJIb3YETCs TTOBBIIIICHHBIM JJOBEPHEM PYKOBOJICTBA

HavyanbHuK, npurjamasi y4acCTHHKOB HAa KOHCYJIbTAIIMOHHOE COBelllaHUe («COBellaHue C
COTPYAHHUKAMMY):
A) Bpicka3bIBaeT cBOE MHEHHE B Hayaje JUCKYCCHU
b) 3apanee npuHUMaeT perieHue, HO HE O3BYUHBAET €ro, YTOOBI MOHATh X0/ MBICICH U
OLICHUTh AKTUBHOCThH CBOUX COTPYIHUKOB
B) BricnymunBaeT MHEHHE KOMIIETEHTHBIX COTPYIHHKOB, MU Ha OCHOBE JIUCKYCCUH
MPUHUMAET CaMOCTOSITENIbHOE pElICHNE
I') ITo3BonsI€T COTPYIHMKAM MPUHSATH PELIEHHUE 110 CIIOPHOMY BOIIPOCY

O BO3HHUKIINX CJI0KHOCTSIX, HAXOASAIIUXCH BHE KOMIICTEHUMH COTPYAHHKa, H
HelnpeIBUIEHHBIX 00CTOATEILCTBAX PYKOBOIUTEJIS cJleyeT HH(POPMHUPOBATh:

A) Ilo Mepe BOBHUKHOBEHUS CI0KHOCTEHN, MEIIAIOIIMX BBINIOJIHEHUIO TPOEKTA

b) Bo Bpemst nmpoBeieHNsI BLIOOPOYHOTO KOHTPOJIS

B) B oTueTe no utoram BBIIIOJHEHMSI IPOEKTA

I') Heo0xoaumo CKpBITh OT PYKOBOJMTENST HETaTUBHYIO HH(OPMALIKIO

KT0 M3 COTPpYIHHUKOB NPUHUMAET y4acTHe B pouecce co3aaHus cucrembl OPM?
A) Bce coTpynHUKH KOMITAHUU
b) Tonbko HaYaTbHUKH OTACIOB
B) Tonbko BbIcIIee pyKOBOJACTBO KOMIAHUU U OPTKOMUTET

IITa0HO#l CcOTPYAHMK 00513aH KOHCYJIBTHPOBATH 0e3 3ampoca, ecjii, M0 ero MHEHHIO,
KOHCYJbTALMS MOKeT NPHHECTH IMO0Jb3y ApPyromy mnojapasjejennio. OH Takxke 00s3aH
KOHCYJIbTHPOBATh 10 COOCTBEHHOH WHHLIMATHBE, [a)e eCJId ITH KOHCYJbTAUMH He
HCIOJIB3YIOTCS JTUHEHHBIM PYKOBOICTBOM /Uil IPUHATHS PelIeHM .

A) la

b) Her, oH nomkeH KOHCYJIbTHPOBATh KOJUIET HJIM PYKOBOAUTEINSI TOJIBKO 10 UX 3alpocy

B) Hert, oH MOXeT NpOKOHCYABTUPOBATh KOJJIET 1O COOCTBEHHOI WHUIMATHBE, €CIIU Y

HUX CIIOKHUIINUCH XOPOIINE JTUYHBIC B3aMMOOTHOIICHNA, HO HE 00s13aH 3TOTO J€JIaTb

I') On 00s13aH KOHCYABTUPOBATh 0€3 3arpoca TOJIBKO BICIIIEE PYKOBOJICTBO KOMITAHUU
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26.

27.

28.

29.

30.

B nepuoa paéoThl KOMaH/IbI BCe €€ YYACTHUKH PABHBI M 00J121a10T pABHBIMH NIPABaAMU, BHE
3aBHCHMOCTH OT 3aHUMAEMbIX I0OJKHOCTEI
A) Her
b) a
B) Ha, 3a UCKIIIOYEHHEM TOI-MEHEIKMEHTa, €CIM €ro MpeiCTaBUTEIN padoTaroT B
cocTaBe KOMaH/IbI
[') D10 3aBUCHT OT MOXKETAaHUS PYKOBOJCTBA: JOJDKEH OBITh W3JaH CIEHUAIbHBINA
NpUKa3, YCTAHABIMBAIOIINI POJIM YIACTHUKOB KOMAH/IbI, U CTETIEHh OTBETCTBEHHOCTH,
KOTOPYIO HECET KaXKJIbIi U3 HUX
K kakomy BuAYy /e/0BbIX 0ecel OTHOCUTCS cJjenyioniee BbickadbiBaHue: «Pemenue
NPUHUMAETCH HAYAJIbHUKOM HA OCHOBeE Pe3y/IbTATOB 00CYKICHHSI».
A) becena 3a KpyrJibIM CTOJIOM
b) Cnyxebnoe copemanue («IIpon3BoaCTBEHHOE COBEIIIAHKE))
B) Koncynpranmmonnoe cosenranue («CoBemannue ¢ COTPYTHUKAMID) )
IIpu KOHCYILTHPOBAHUH, IITA0HOH COTPYIHHMK JO0JIZKEH:
A) Yka3aTh BO3MOXKHBIC aTbTEPHATHUBEI, OXapaKTEePU30BaTh KKIYI0 UX HHUX, U 3aHATH
HEUTpallbHYI0 TO3MLUIO, JaBas BO3MOXKHOCTh JIMIly, NPUHHMAIOLIEMY pEIICHHUE,
cieNaTb CaMOCTOSATENbHBIN BBIOOD
b) VkazaTh BO3MOXXHBIE ambTePHATHBBHI, OXapaKTEPU30BaTh KaXAYI0 WX HUX, JaTh
CBOE 3aKIIOYEHUE, KaKas W3 aIbTEPHATUB, HAa €ro B3IV, NMPEINOYTUTENIbHEE, HO HE
HACTaWBaTh Ha HEM.
B) VYkazath BO3MOXKHBIC abTEPHATHBBI, OXapaKTEPU30BATh KAXKAYIO WX HHUX, JaTh
CBOE 3aKJIIOYECHUE, Kakash M3 aJbTepHATUB, Ha €ro B3I, MpearnodTUTeNbHee, U
MOCTaparbCsl MaKCHMMalbHO TOBIMATh HAa TPUHAMAEMOE pEIICHHH IyTeM
apryMeHTallUH.

KBanuduuupoBanHblii pyKOBOAUTENb — J3TO PYKOBOJMTE/b, KOTOPbIH JaeT IpaMOTHbIE
COBETHI H PEKOMEHIAlMU CBOMM COTPYAHMKAM, KOHCYJbTHPYET MO BONPOCAM, BXOASIIMM B
HX KOMIIETEHIIMI0, CTPaxysi MX OT OIIMOOK NPH BBINOJHEHMH 3aJaHUI W NOMOrasi NpH
NOSABMBIIMXCSH TPYAHOCTHX.

A) a

b) Her

B) D10 3aBuCHT OT XapakTepa JesITeIbHOCTH KOMITAHUH

K kaxomy BHAy /1e/I0BbIX 0ecel OTHOCUTCS cJeayloliee BbickasbiBaHue: B Hayase BcTpeun
PYKOBOIUTEb HH(POPMHUPYET COTPYIHUKOB O MPUHATOM PellIeHUH M 1aeT COOTBETCTBYIOIINE
yKa3aHM.

A) becena 3a KpyriibIM CTOJIOM

b) Cnyxebnoe cosemanue («I[Ipon3BoICTBEHHOE COBELIAHUE)

B) Koncynpranmonnoe cosenanue («CoBelanue ¢ COTPYyIHUKAMID))

HavaabHuky otaena uHdopmauum u cBsideil ¢ 00mecTBeHHOCTHI0 MIBaHOBOM MOpy4YeHO
o0ecreyuTh M3JaHUE JKYPHAJA, NOCBAIIEHHOro 10-1eTHemy [00MJICl0 OpraHM3alUM.
JIMpeKToOp OpraHM3aluM BbICKA3aJ 00IIMe MOXKeJAHUSA OTHOCHTEJIbHO COAep:KaHUSA
JKypHAJa, a TaKKe OXapaKTepH30BaJ IeJIeBYH ayluTOPHIO, Ha KOTOPYK OH Oyaer
paccuutan. IBaHOBO# ObL1 BhlJeJIeH onpeeeHHbIH 010/:KkeT HA u31aHue. Xora UBaHoBa —
ONBITHBIH KOMIIETEHTHBIH COTPYAHHK, OHA BCeE 7Ke PeryJsipHO 00paiaeTcsi K pyKOBOIUTEIO
¢ NMpocnL0oii pa3pelinThL €e COMHEHHs IO MOBOAY CIIHMCKA ABTOPOB, 00beMa U COJEPKAHUSA
cTaTei, a TakKe BHeIIHero oopmienus xkypHana. OHa BbIpakaeT HCKPeHHee BOCXHIICHHE
YMOM H cHnocoOHocTsasMu meda, U emy 3T0 Oo4vyeHb HpaBurca. Kpome Toro, MBanoBa
NONPOCHJIA PYKOBOAUTEJSA 0400PUTH MPOEKT CMEThI PACX0A0B (XOTsl eil yIa10Ch YJI0KUTHCS
B MEHBUIYI0 CyMMY, 4YeM BbleJeHHbIi pykoBoAcTBOM Omomxker). Kak MoxkHO
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0XapaKTepU30BaTh JeiCTBUS HAYAJIbLHUKA 0Te/a?
A) DOTO HOpMalbHBIM ciy4yail BEpTHKAIbHOIO HMH(DOPMHPOBAHHS — COTPYIHHIIA
UHPOPMHUPYET PYKOBOJIUTENS O X0ZIe padOT Ha CBOEM y4YacTKe
b) OT1o ocoObrii ciyuail: 3amaHue OYEeHb OTBETCTBEHHOE, MOATOMY MBaHOBOM
HEOOXOIMMO MPOKOHCYJABTUPOBATHCS U MOJIYYUTh OA0OpEHHE PYKOBOJCTBA MO IUIAHY
JIEUCTBUI
B) JleiicTBus HayaIbHHUKA OT/ENA — MOMBITKA 00PaTHOTO JEJIETUPOBAHMUS, TaK KaK OHA
00J1a1aeT 10CTaTOYHBIM 00bEMOM MOJIHOMOYHA, YTOOBI CAMOCTOSITENILHO JIEHCTBOBATh
U IPUHUMATh PELICHHS [0 JAHHOMY BOIIPOCY

Yactb 2. OTKpBITBIE BONPOCHI.

1. KakoBbl, Ha Bam B3risi1, KiroueBble MPEeUMMYILECTBa (YKaKUTE HE MEHEe TpeX) U
HEIOCTaTKH (YKaXHUTe He MEHEee TPeX) MOJIENIN YIPaBIeHHs Ha OCHOBE JIeJIETMPOBaHUS
IIOJJTHOMOYMI M OTBETCTBEHHOCTH VIS PYKOBOAMTEJIs1?

2. Ilepeuncinte OCHOBHBIE MPABUIIA POBEACHUS KOHCYJIBTAIMOHHOTO COBEIIAHNUS C
COTPYIHUKAMH.

3. Yro Takoe camonH(GOpPMUpPOBaHUE B MpaKTUKe ynpasieHus? Kak nomken Bectu cedst
PYKOBOJUTENH PH CaMOMH()OPMUPOBAHUH (Ha30BUTE OCHOBHBIE IIPaBUIIa)?

4. TIpoKOMMEHTHPYITE BBICKA3bIBAHUE «BBICIIETO PYKOBOAMUTEID, KOTOPBINA B CBOEM
00palIeHn! K PyKOBOJMUTENSAM HIXKECTOSIIETO YPOBHS HepapXUU MPEATI0KHIT
cienytromiee: «Bo3pMute cebe CTONBKO MOJTHOMOYHM, CKOJIBKO IIOCYUTAETE HYKHBIM.
OrneHuTe 3TO BHICKA3bIBAHUE C MTO3ULUU MOZEIH JEJIETHPOBAHNS [TOJIHOMOYNI 1
OTBETCTBEHHOCTH. DPHEKTUBEH JIM TaKOH MOIXO0/?

5. Yto Bam pan xypc? Uro Bbl cuntaere BOZMOXKHBIM IPUMEHUTH HA TPAKTHKE (MK YXKe
npuMeHsere)?

[IpomexyTouHas arrecTauusi CTYJEHTOB MPOBOAWTCS B COOTBETCTBHM C YCTaBOM
Axanemun, llomokeHneM O TPOMEXKYTOYHOW aTTECTAallMM CTYAEHTOB Mo mporpammam BO.
[IpomexxyTouHasi aTTecTaIusi MPOBOJUTCS B COOTBETCTBUU C YUEOHBIM IUIAHOM B 2 CEMECTPE B
¢dopme 3avera. CTymaeHTBI JOMYCKAIOTCSA K 3a4eTy MO JUCIMIUIMHE B CIIydae BHITIOJHEHHS UM
y4eOHOTO IlaHAa 10 JUCHUIUIMHE: BBIMOJHEHUS BCEX 3aJaHU W MEpPONPHUSITHH,
MPEeTyCMOTPEHHBIX MPOrpaMMOM  TUCHUIUIMHBL (10  (opMaM TEKyIIero KOHTPOJsA) |
BBINIOJIHEHHBIX paboT. B ciayyae Hanuuus y4eOHOH 3aJ0JKEHHOCTH CTYIAEHT OTpalaThbIBaeT
MPOMYIIEHHBIC 3aHATHUS B COOTBETCTBUU C TPEOOBAHUSIMU MPETIOIaBaATENs.

OOBeKTaMU OIICHUBAHUS BBICTYMAIOT:
ydeOHasi TUCHUIUIMHA (AaKTUBHOCTh HAa 3aHATHUSAX, CBOCBPEMEHHOCTH BBITIOJHEHHS PAa3IAIHBIX
BHJIOB 33JIaHUM, TTOCEIAEMOCTh BCEX BUIOB 3aHATHH 1O aTTECTYeMOM JUCITUIUINHE);

CTEIIEHb YCBOCHUS TEOPETUUECKUX 3HAHUM;
YpOBEHB OBIIAJICHHSI IPAKTUICCKUMHU YMEHUSMU M HABBIKAMU TI0 BCEM BHJIaM Y4eOHOH paboThI;
PE3yABTATHI CAMOCTOSITEILHON paOOTHI.

AKTHUBHOCTBH CTY/JCHTA Ha 3aHATHUIX OIICHUBAETCS MO €ro BBICTYIJICHUSM IO BOIPOCAM
MPaKTUYECKUX 3aHATUH, HA TUCKYCCUSIX, JUCIYTAX, KPYIJIIbIX CTOJIAX.

Ornenka 3HaHWN CTYJCHTA Ha 3a4eTe HOCHT KOMIUICKCHBIN XapakTep, SBISETCS OauTbHOM
1 OTPEIENSIETCS ero:

OTBETOM Ha 3adete (MakcumyM 40 6amioB);
y4€OHBIMU JOCTH)KCHHSIMU B CEMECTPOBBIHN Tiepro] (Makcumym 60 6asioB).

3HaHUA, YMEHUS, HABBIKU CTYJEHTa Ha 3a4eTe OLIEHUBAIOTCS B COOTBETCTBUU C OaUIbHO-
peiiTuHroBoit cucremMoil. OCHOBOM [UIsl ONpEAENCHUS OLIEHKM CIYXUT YpPOBEHb YCBOCHMS
CTyZIEHTaMH MaTepuana, MpeayCMOTPEHHOTO TaHHOM paboyeii mporpaMMoii.
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HIxajna oueHUBaHUA

IHlIkana 1. Ouenka chOpMUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIETEHIIHI

O0603HaYCHHS DopMyJIUPOBKA TPeOOBAHUI
TTudp K cTeneHd cGopMHPOBAHHOCTH KOMIIETEHIIUHN
Onenka
' 3Harth Ymerb Baaaers
1 He 3aureno OTCYyTCTBUE 3HAHUM OtcyrctBue ymMmeHud | OTCYTCTBHE HABBIKOB
He 3aureno | ®parmenrtapHsle 3HaHUs | HacTUYHO OCBOCHHOE ®parMeHTapHOE
YMEHUE IPUMEHEHHUE
3 3aureHo OO6m1ue, HO HE B nenom ycremnoe, B nenom ycneminoe,
CTPYKTYPUPOBAaHHBIE HO HE HO HE
3HAHUS CUCTEMaTHYECKHU CHUCTEMATUYECKOE
OCYIIECTBIISIEMOE MIPUMEHEHNE
yYMEHUE
4 3auTeHo CdopmupoBanHbie, HO B nenom ycremnoe, B nenom ycnemsoe,
coJiep Kalliie OTAeNbHbIE HO coJIeprKaliue HO cozieprkaliee
pOoOEIbI 3HAHUS OTJENbHBIC MPOOENBl | OTIENbHBIE MPOOEIbI
yMEHUE MPUMEHEHNE HABBIKOB
5 3auTeHo CdopmupoBaHHbie CcdopmupoBanHOe YeneuwHoe u
CUCTeMaTU4eCcKue yMeHHe CUCTEMaTHYECKOe
3HaHUs MIPUMEHEHNE HABBIKOB
Ilkana 2. KomnjiekcHasi onieHKa c(popMUpOBAHHOCTH 3HAHUIA, YMEHHH U BJIaJIeHUN
O0603HayeHus N
OLenKa DopmyaUpoBKa TpeOOBaHUM
Hudp H K cTeneHu copMUPOBAHHOCTH KOMIETEHIIUMN
1 He 3auteno He wumeer He0OXOMUMBIX TPEACTABIEHUH O MPOBEPSIEMOM
MaTepuae
2 He 3auteno 3HaTh Ha ypOBHE OpPHEHTHpPOBaHus, npeactaBieHuil. CyObeKT

YUYCHHA 3HACT OCHOBHBIC NMPHU3HAKHW WM TCPMHUHBI U3Yy4acMOI'O
JJIEMEHTa COJAEP)KaHUSA, HMX OTHECEHHOCTh K OIpeAeTIeHHON
HayKe, OTpaciu WA OO0bEKTaM, Yy3HaeT HX B TEKCTax,
M300paXEeHHUSIX MU CXeMax W 3HaeT, K KaKUM HCTOYHUKaM
HY>KHO 00pamaThCs A1 0oJiee JeTaIbHOTO €r0 YCBOSHUS

3 3auTeHo 3HaTh U YMETh Ha PenpoAYKTHBHOM ypoBHE. CyObEKT yueHHs
3HaeT M3YyYEHHBIH OJJIEMEHT COJEp)KaHUs PENPOIYKTHUBHO:
IIPOU3BOJIBHO BOCIIPOU3BOJUT CBOM 3HAHUS YCTHO, NUCBMEHHO
WIN B IEMOHCTPUPYEMBbIX JEHCTBUSIX

4 3auTeHo 3HaTh, YMETb, BIaJE€Th Ha AHAJMTHYECKOM YpOBHE. 3Has Ha
pPENpPONYKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOCHHOCTH U
B3aMMOCBSI3M HW3YYEHHBIX OOBEKTOB, HAa UX JOCTOMHCTBA,
OTpaHUYEHUS, MCTOPUI0 U  MEPCHEKTHBBl  Pa3BUTHA WU
0COOEHHOCTH JIJIsl pa3HbIX 0OBEKTOB YCBOCHHUS

5 3a4TeHo 3HaTh, yMETh, BIQJICTh HA CHCTEMHOM ypoBHE. CyOBEKT yueHHUs
3HAET U3YyYCHHBIN 3JIEMEHT COJIEP>KaHUsI CUCTEMHO, IPOU3BOJILHO
Y JI0Ka3aTeIbHO BOCIIPOU3BOJUT CBOU 3HAHUS YCTHO, MUCHbMEHHO
WU B JEMOHCTPUPYEMBIX JIEUCTBUSIX, YYUTHIBAS M YyKa3bIBas
CBS3M M 3aBUCUMOCTH MEXIy O3TUM D3JIEMEHTOM H JAPYyrUMH
JJIEMEHTAMU  COACpXaHWsl ~ y4eOHOW  NUCHUIUIMHBI,  €ro
3HAYMMOCTH B COJIEpKaHUH Y4eOHOM TUCIUILIMHBI
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4.4. Meroauyeckue MaTepuaJibl
Metonuueckue MaTepHaibl, ONPEAEIAOIINE IPOLENYPhl OLEHUBAHUA 3HAHUM, YMEHHH,

HABBIKOB U (MJIN) OTBITA JIEATENbHOCTH, XapaKTEPU3YIOIIHUX ATarbl (POPMUPOBAHUS KOMIIETEHIINH
IIK-1.1.

Kpurtepuy o11eHKH UTOrOBOr0 NPAKTHYECKOI0 3AJAHNS.
Padora cuutaercs BbIIOJHEHHOMH YCIIEIIHO, €CJIN:

PabGoTa BBIMONMHEHA 1O YTBEP)KIEHHOW TPOLIEIype, U €€ COACpPKAHHUE COOTBETCTBYET
MOJIy4YCHHOMY 33JIaHHUIO;

O06beM paboThl cocTaBisieT OT 5 10 10 CTpaHMI] MEYaTHOTO TEKCTa,

PabGora comepXUT TEOPETHYECKHE OCHOBBI MOJCIH JCIICTUPOBAHUS TIOJTHOMOYHH,
HEOOXOMUMBIE NIl PACKPBITUS TEMbI, OJHAKO OOBEM TEOPETUYECKOW YacTH He
npessbiraet 30% ot obmero oobeMa padboThI;

B paGote mpoBeneH aHamu3 MPEANOCHUIOK ISl BHEAPEHUS MOJAETH JEIeTHPOBAHUS B
KOMIIaHUHM/HA CBOEM pabodyeM MecTe;

B pabote mepeuunciieHbl 3Tanbl BHEAPEHUS AJIEMEHTOB MOJICIN JISICTUPOBAHUS B CBOCH
KOMITaHWHU/HA paboyeM MeCTe U TTOKa3aHbl OCHOBHBIE PE3YNbTAaThl 3TOTO BHEAPEHUS;
[Ipoananu3upoBaHbl OCHOBHBIE TPYAHOCTH TMPAKTUYECKOTO BHEAPEHUS MOJETH
JIeNIeTUPOBAHISI TIOJTHOMOYHIA, TOKa3aHbl UX OCHOBHBIC IPUYUHBI U TTyTH TIPEOIOJICHUS;
CoOimofieHa JIOTHKA HM3JI0KEHHUS MaTepuala, BBIBOJBI T'PAaMOTHO CHOPMYIUPOBAHBI U
000CHOBAHBI;

Crnymarens NMpaBUIBHO W apryMEHTHPOBAHO OTBETHJI Ha BCE BONPOCHI NMPH 3aIlUTE
paboTHL.

HOKZB&TQ.]'II/I, KPUTCPUHU U OLICHUBAHUA 3HAHUM U KOMIIETEHLIUIl Ha 3a4yeTe

YpoBeHb Kpurepun banbl

Beicokuii CTyneHT mOKa3bIBaeT OTIMYHBIE 3HAHUS M3ydeHHOro yueOHoro | 31-40

Marepuanga; CaMOCTOSITE€NbHO, JIOTHYHO U  IOCJIEI0BATEIBHO
u3jaraeT W HHTEPHpPETHUPYeT MaTepuaibl y4eOHOro Kypca;
MOJTHOCTBIO PACKPBIBAET CMBICII MPEIAraéMoro BOIpoca; BIaieeT
OCHOBHBIMM TEpPMHHAaMU M TOHATUSAMU M3Y4YEHHOIO Kypca;
MOKAa3bIBAa€T yMEHHE TEepPEeOXKHUTh TEOPETHUECKHEe 3HAHMUS Ha
IPEIoJIaraeMblii MIPaKTUYECKUHA OTIBIT

Xopouui CTyneHT TmOKa3bIBaeT XOPOIIWE 3HAHUSA H3y4eHHOro ydeOHoro | 21-30

Marcpualia; CaMOCTOATCIBbHO, JIOTUYHO W  TOCJICAOBATCIBHO
u3JaraeT U MHTEPHPETUPYET MaTepHaslbl yueOHOro Kypca; MOUYTH
MOJIHOCTBIO PACKPBIBAET CMBICH MPEAIaraeMoro BONpoca; BIageeT
OCHOBHBIMM TE€PMHHAMHM U TOHSTUAMHM H3Y4YEHHOTO Kypca; B
OCHOBHOM TIOKa3bIBa€T YMEHHE MEPEJOKUTh TEOPETUUECKUE
3HAHUS Ha NPEANoaaraéMblii NPAKTUYECKUN OTBIT

Cpennuii CryneHT noka3plBa€T HE OUEHb XOpOIIME 3HAHMUA H3ydeHHoro | 11-20

yueOHOro Marepuaina; ci1ado u3jgaraeT M HHTEPIPETHPYET
MaTepuaibl y4eOHOro Kypca; KpaTKo pPacKpbIBaeT CMBICTT
MIpEeAJIaraéMoro BOMNPOCA; BJIAJEET OCHOBHBIMU TE€PMUHAMU U
MOHATUSAMHU U3YYEHHOTO KypCa; PAKTUYECKU OTCYTCTBYET YMEHUE
MEPENOKUTh TEOPETHUYECKUE 3HaHUS HA  MPENoJiaraeMblil
MPAKTUYECKUI OIBIT

Huzkuit [Ipn Hanuuuu cepbe3HBIX YMOYIIEHWH B Tporecce u3noxkenus | 10 6amr u

y4e0HOr0 MaTepuaia; B cllydae OTCYTCTBHSI 3HAHUI OCHOBHBIX | HIKE
MOHSTUA M OMNpeNeNeHui Kypca WIM TNPUCYTCTBUU OOIBIIOTO
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KOJIMYeCTBa OIINOOK npu HWHTEPIpETALUU OCHOBHBIX
ONpPENCIICHUN; €CIM  CTYIEHT IIOKa3bIBA€T  3HAYUTEIIbHbIC
3aTPYIHEHUS. TPU OTBET€ HA NPEMIOKECHHBIE OCHOBHBIE U
JOTIOJIHUTENIBHBIE BOMPOCHI; MPU YCIOBUU OTCYTCTBHS OTBETA HA
OCHOBHOU M JIOTIOJIHUTEIBHBINA BOIIPOCHI

MakcuManabHOE KOJIMYECTBO 0alllloB, KOTOPOE CTYIEHT MOXeT HalOparh B Ipolecce
oOyueHus B paMkax ydeOHOTO Kypca — 100 b6annos:

91-100 6ammoB 3a4TEHO (A)
81-90 6ainoB 3a4TEHO (B)
71-80 6amios 3a4TEHO ©)
61-70 GamioB 3aYTE€HO (D)
60 u meHee He 3auteHo  (E).

5. Meroauuyeckue yKkazaHus JJisl 00y4ar0mUXCsl 10 OCBOEHHM IO 1M CIIUNJINHbI

IToaroroBka K JIEKIHHOHHBIM U MPAKTHYECKHUM 3aHATUAM

OCHOBHBIM 3TAroOM TMOATOTOBKHU CIIyIIATeNeH K JIEKIMOHHBIM M MPAKTHUYECKUM 3aHATHIM
SBIISIETCS THIATEIbHOE U3YYCHHE PEKOMEHIOBAHHOM UTeparypsl o Kypcy. O0s3aTeIbHbIMU [
U3YyUYCHHS SIBJISIOTCS TPU POCCHUHCKO-HEMEIKUX y4eOHBIX mocobust «Cucrema 3(h(heKTHBHOTO
VIOpaBICHUS: TEOPHUs U MpPaKTHKa JEJIETUPOBAHUS TOJHOMOYUI M OTBETCTBEHHOCTH». OHU
cozepikaT 9 171aB, MOCIEeI0BATEIFHO PACKPHIBAIONINX BCE TEMBI Kypca. B mpenuciioBun k nepBoi
KHUTE JTaHBI TOIPOOHBIE PEKOMEHIAIIUU 110 U3YYEHUIO yUeOHBIX MaTepUaIoB.

JlekMu 3aHUMAIOT HEOOJIBIIYI0 YacTh BPEMEHHM 3aHATUH IO KypCy, 10 CpPaBHEHHIO C
MPAKTHYECKUMHU 3aHITUSIMU U CAaMOCTOSITENbHOM paboToil. X mens — aate ciymatensm oOriee
NPEACTAaBICHUE O MOJENIU YIPABICHUS IyTeM JIENETHPOBAHMS MOJHOMOYMN M €€ OCHOBHBIX
pasgenax. Crenuduka OYHO-3204YHOTO OOYYEHHs MOJpPa3yMEBAeT 3HAYUTEIHHOE KOJIHUYECTBO
CaMOCTOSITENIFHOW paboThl M TpeOyeT OT cliymareneld CIEeUUaIbHBIX HAaBBIKOB PadOTHI C
TEKCTaMHU.

HccnenoBanus OJHOTO M3 HEMEIKUX HAyYHO-HCCIEIOBATEIBCKUX MHCTUTYTOB ITOKA3aIH,
YTO JJi POPAOOTKU OJHOM KHUTH MO Kypcy HEOOXOIUMO 3aTpaTtuTh OT 6 10 12 yacoB B MecHil.
ABTOPBI KHUT' PEKOMEHIYIOT CIIEAYIOUIYIO A3PPEKTUBHYIO CXeMY H3yUeHHs MaTepHraa:

1 sTan. [IpounTtaTh BCIO I1aBy, YTOOBI COCTABUTH 00Ilee MPEACTABICHUE, UMETh KapTUHY
nepea miazamu. HeoOxomumo uuTath OBICTPO W BHUMATEIBHO, HE Tepss M3 BUAA OCHOBHOM
Mbicnu. TakuM 00pa3om, CiryIaTeny NPaKTUKYIOTCS B OUHAMUYECKOM YTCHHUH.

2 3tan. DTOT 3Tal MpearoyiaraeT yriyoJeHHOe YTeHHE, MPEAoiarainee HTHTCHCHBHYIO
paboTy ¢ KapaHgamom U LBeToM. HeoOXoauMo BHHUMATENbHO YHMTaTh MPEAJIOKEHHE 3a
NPEJIOKEHNUEM, CTApaThCsl BBIACTUTH LIBETOM M 3alIOMHHUTH KaXJ10€ MOHATHE (OIpenesicHHe).
3n1ech HEOOXOAMMO YETKO OTHENATH IJIaBHOE OT BTOPOCTENEHHOTO U BBIACNIATH T€ MECTa, K
KOTOPBIM HY>KHO BEPHYTHCSI €1IIe pa3, YTOOBI BBIICHUTH CYyTh ¥ B3aUMOCBSI3b MEXK]y Pa3InIHBIMU
MOHSTHSIMH.

3 3ran. D10 3TAn KOHMpOIbHO20 umeHus. Korga coctaBiieHO oOIiee MpecTaBiICHUE O
MPOHJICHHOM MaTepuaje, HeoOXOAUMO YIIyOJEeHHO pacCMOTPETh T€ MECTa, KOTOPbIE OCTAIHCh
HE OYCHb MOHATHBHIMH. Ha OCHOBE MOAYEPKHYTOTO TEKCTAa MOXKHO COCTaBUTh KPAaTKOE pe3ioMe
MIPOYUTAHHOTO.

[To 3aBepumieHMM NTPOYTEHUS IJIaBbI CIIYIIATENSIM PEKOMEHIYETCS COCTaBHTh CIHCOK
BOIPOCOB, KOTOPHIE OHU XOTEIH Obl 0OCYIUTH C MPENOAaBaTeieM Ha CEMUHAPCKOM 3aHATHH.

JUist Tydiiero MOHMMAaHUS M 3aKpeIUICHWs TPOWICHHOTO MaTephaja OYEeHb BaXXHO
PETYISIPHO BBINOJIHATH MHCbMEHHBIE JOMAaIIHHE 3aJaHusi (MHUHH-3CCE MO BOMPOCAM B KOHIIE
KaXXJI011 TJ1aBbl).
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Cnymarenu, caMOCTOATENbHO W3YYUBIINE MaTepuaja IO OIpeIelIeHHOH TeMe U
BBITIOJIHHUBIIINE IMHCHMEHHOE JIOMAlllHee 3a/JlaHus, TOTOBBI K aKTUBHOMY YyYacTHIO B
MPAKTHYECKOM 3aHITHH (CEMUHApe).

[IpakTuueckue 3aHATHS MO KypCy «YTPaBJICHHS IMyTeM eJIeTHMPOBAHUS TIOJTHOMOYHN W
ayTCOPCHHI» MPEATNONaraloT HHTEPAKTUBHYIO (OopMy 0OyUeHUs: aKTUBHOE y4acTHE CIyIIaTese,
ux paboTy B rpynmax, OOCYXJEHHE KIIOYEBBIX T€M M MPOOJIEMHBIX BOIPOCOB Kypca C
npenpenogaBareiaeM, pa3dop keicoB, aenoBble Wrpbl. s Toro, 4ToOBI CHymIATeNd MOTJIH
BBICKA3bIBaTh CBOIO TOUKY 3PEHUS MO 0OCYKIa€MbIM BOIIPOCAM M aHATM3UPOBATh MTPAKTUICCKHE
CUTYAIlMH, OHH JIOJDKHBI OU€HBb XOPOIIO BIAJECTh MPOUIEHHBIM MaTepUaIoOM, YTO MPEAIoiaraet
00JBIION 00BEM CaMOCTOSTEIBHONU PAOOTHI.

CTpyKTypy ceMUHapa MO>KHO TMPEACTABUTH CIESIYIOIINM 00pazoM:

6. OOcyxaeHue TEOPETHIECKUX BOMPOCOB, OCHOBAHHBIX HA MaTepuaiax JEKIUU U y4eOHOTO
OCOOus IO KypCYy.

7. OOcyxzaeHue c¢ MpernojaBareieM MNPOOJIEMHbIX (HEHNOHATHBIX) BOMNPOCOB, BO3HUKIIHUX Y
ciIymiaTesiel B MPOIECCe CAMOCTOSTENIbHON MOATOTOBKH.

8. Paz0op mpakTHYECKUX CUTyallMi (peajbHbIX KEHCOB) MO TeMe 3aHATHs, MUCKyccHH. Keich
pasfaroTcsl chuymaTensM Ha 3aHATHH, HAa UX u3ydeHue maerca 10-15 muHyT, 3aTeM OHU
00CyX/1at0TCsl B ayAUTOPHUH.

OnHa W3 TNIaBHBIX 337a4 Kypca — cOpMHUpPOBaATh y CIyIIATeNeld MPaKTHUYECKHE HaBBIKH
MPUMEHEHUS MOJEIM  YIPaBJICHUS, OCHOBAaHHOM Ha JCJIETHPOBAHUHM TIOJHOMOYHH U
OTBETCTBEHHOCTH. B CBSI3U ¢ 3TUM aKTHMBHOE Y4YacTHE CIyIIaTelied B CEMUHAPCKUX 3aHSATHUIX
MIPEACTABISIETCS. 0COOEHHO BAXKHBIM JJISI TOCTHKEHUS 1IETIEBBIX 00pa30BaTeIbHBIX PE3YJIbTATOB.

IMoaroroBka 3cce MO KypCy U 3alIUTA MPOEKTA

Occe — BHJ CaMOCTOATEIBHON HCCIIEOBATEIbCKOM pabOThl CTYACHTOB, C IEJBIO
yrIyONeHns U 3aKpeTUieHUs] TEOPETUYECKUX 3HAHUM U OCBOCHUS MPAKTUYECKUX HABBIKOB. Llenb
3CCe€ COCTOMT B Pa3BUTHU CaMOCTOSTEIHHOTO TBOPYECKOTO MBINUICHUS W THCHMEHHOTO
M3TI0KEHHsI COOCTBEHHBIX MBICIIEH.

Tema scce mo kypcy: «BHenpenue Mozaenu ympaBieHHs, OCHOBAaHHOM Ha JEIeTUPOBAHUU
nonHoMouunit». [lpeamomnaraercs, 4ro pabota OyaeT NOCBSIIEHA aHATU3y NPEANOCHUIOK U
METO/IMKE BHEIPECHHUS HM3y4Y€HHOW MOJENM ympaBlieHUus (WM €€ OTACIBbHBIX DSJIEMEHTOB) Ha
npuMepe KOHKPETHOW KoMmaHuHM (KOHKpeTHoro pabouero wecrta). Crymarenn MOTYT
paccMaTpuBaTh IPUMEP KOMITAHUH, T7Ie OHU paOdO0TalOT B HACTOSIIEE BpeMs, WM (B CiIydae, eciiu
B HACTOSIIIIMA MOMEHT He paboTaioT) 000 Apyroil mpuMmep peaabHO CYIIECTBYIOIICH
komrnanuu. llens paboOThI: MPUMEHHTH TMONYYEHHBIE TEOPETHUECKHWE 3HAHWS TO KypCy s
aHaJIM3a MePCIEeKTHB N3MEHEHHSI MEHE/DKMEHTa KOMITAaHUU (OTIETBHOTO MOPa3ICIICHNUs).

O06beM paboOTHI ODKEH COCTaBisATh OoT 5 mo 10 crpanuir mewyarHoro Tekcrta. Pabora
JOJDKHA ~ COJEp)KaTh TEOPETUYECKHE OCHOBBI  MOJENM  JEJIETHMPOBAaHUS  MOJHOMOYUH,
HEOOXOAMMBIC TSI PACKPBITHSI TEMBI, OHAKO 00BEM TEOpEeTUUYECKON dacTu He mpeBbimaet 30%
oT obmero oobeMa paboThl. JlomkeH OBITH MPOBENEH aHATU3 MPEANOCHUIOK AT BHEIPECHUS
MOJIeTIH JIeJICTUPOBAHUS B KOMIIAaHUH/HA CBOEM pabodeM MecTe, MePEeYrCIICHbI ATabl BHEIPCHUS
AIIEMEHTOB MOJIETHM JIeJIETUPOBAHUS, TIOKAa3aHbl OCHOBHBIE pe3yNbTaThl (MOTEHIUATbHBIE
pe3yibTaThl) 3TOro BHeApeHus. HeoOxoaumo mpoaHaTM3UpOBaTh OCHOBHBIC TPYAHOCTH
MPAKTHYECKOTO BHEIPEHHUS MOJETH JAENETHPOBAHUS TOJHOMOYMIA, TMOKa3aHbl MX OCHOBHBIE
NPUYMHBI ¥ TyTH TpeopoieHus. JlomkHa OBITH COOMIONEHA JIOTWKA W3JIOKEHUS MaTepuala,
BBIBOJIbI TPAMOTHO C(OPMYIUPOBAHBI 1 0OOCHOBAHHBI.

Ha mocnemnem mpakTHUeCKOM 3aHSTHH TMPOXOIUT 3alllUTa MPOEKTa MO0 MTOTOBOMY 3CCE.
Cnymarenu TOMHKHBI MOATOTOBUTH Mpe3eHTanuto B Power Point (3-5 crnaiinoB) u goknan, e
COJIEPKaTCS OCHOBHBIC TIOJIOKEHUST U BBIBOJIBI dcce. JloKIam u mpe3eHTaIus T0JDKHBI COIePKaTh
TONIBKO PE3YNIbTaThl CAMOCTOSTENILHOTO aHallh3a CIYIIATENs, BBIBOABI HA MPUMepe KOHKPETHOM
kommaHuu. TeopeTnueckass 4YacThb 3CCE, TOCBSIICHHAs OCHOBAM MOJETH JCJIETUPOBAHUS
MOJTHOMOYMH M OTBETCTBEHHOCTH, HE JOJDKHA TMPUCYTCTBOBaTh B JIOKJIane. BwicTymineHue
CymIarens JO0JDKHO 3aHUMAaTh OT S5 10 10 munyT. [1o uToram npe3eHTanuu Ciaymareib JT0JKEeH
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IIPAaBWJIBHO M AapryMEHTHPOBAaHHO OTBETUTh HA BCE BOMNPOCHI IMPEMOAABATENS] W KOJUIET IIPH
3amuTe padoThI.

IIpoueaypa noAroToBKM K NPOMEKYTOYHOMN aTTeCTALMU:

Kaxnapiii  yueOHBI ceMecTp 3aKkaHUYMBAeTCS 3ayeTHO-DK3aMEHAI[MOHHOM ceccHeil.
ITonroroBka K 3a4€THO-3K3aMEHALIMOHHOW CECCUH, C1adya 3a4€TOB U DK3aMEHOB SBIISIETCS TaKXkKe
CaMOCTOSITENIbHON paboToi cTymeHTa. OCHOBHOE B MOATOTOBKE K CECCHH — IMMOBTOPEHHE BCETO
y4eOHOro Marepuana JAUCHUILIUHBI, [0 KOTOPOMY HEOOXOIMMO cIaBaTh 3ayeT WM SK3aMEH.
Tonpko TOT CTYAEHT yCIEeBaeT, KTO XOpOIIO yCBOWJ yueOHbIH marepuan. Ecnu cTyneHT mioxo
paboTtan B ceMecTpe, MpOIyCKall JIEKIIHUH, CIylal X HeBHUMATEIbHO, HE KOHCIEKTHPOBAJ, HE
n3y4daj peKOMEHOBAHHYIO JINTEPATYPY, TO B MPOIIECCE MOJITOTOBKH K CECCUU €My IMPUJIETCS He
MIOBTOPSTH YK€ 3HAKOMOE, a 3aHOBO B KOPOTKHI CPOK M3y4yaTh BeCch yueOHbII MaTepuai. Bee 310
3a4acTyl0 HEBO3MOXKHO CJlielaTh M3-3a HEXBATKU BpeMeHH. JIJi TaKoro CTyJIeHTa MOATrOTOBKA K
3a4eTy WM 3K3aMEHYy OyleT TPYIHbIM, a MHOT/IA U HEMOCWIIBHBIM JI€IOM, a KOHEUHbIH pe3yabTaT
— BO3MOXHOE OTYHCIIEHUE U3 YUYEOHOTO 3aBEICHHUS.

CrnymaTens J0OJDKEH BBINOJIHATh MHCbMEHHBIE BHEAYAUTOPHBIE 3aJaHUS 1O BONpPOCAM
KaX0T0 pasjena yyeOHoro nocobus mno kypcey: «Cucrema 3¢p(eKTUBHOTO yIpaBICHUS: TEOPUS
U TIPAaKTHUKA IPUMEHEHUS JEJIETUPOBAaHUS IIOJTHOMOYMM U OTBETCTBEHHOCTH.

Jlis KOHTpOJNSi YCBOEHHUS JaHHOTO Kypca Yy4eOHBIM IUIAHOM TMPEAyCMOTPEH 3auer,
KOTOpBIH MPOBOAMUTCS B (popMe 3aluThl MpoeKTa (MMCbMEHHOTO 3cce) Ha TeMmy «BHenpenue
MOJIEIM  YIPaBJIEHUS, OCHOBAHHOM Ha [EJIETUPOBAHUHM IOJHOMOUMIY» (Ha Marepuaax
KOHKPETHOM OpraHM3allii) U UTOrOBOTO TECTUPOBAHUS 110 MaTepualiaM Kypca.

6. YueOHas 1uTepaTtypa u pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"UnTepHeT", yueOHO-MeTOANYECKOE 00ecrieueHHe CAMOCTOATEILHOI padoThI
o0y4yaromuxcst Mo JMCHUILIHHE

6.1. OcHoBHas1 JIMTEpaTypa

1. Kanenmxsn C.O., béme I'. Cucrema sdextuBHoro ynpasieHus. Teopus U MpakTHKa
NPUMEHEHHUs JIEJIETMPOBAaHUs TIOJHOMOUYUI M OTBETCTBEHHOCTH. Y4eOHbIE MPOrpamMMbl
st pykoBoauTenedl u cnenuanuctoB. Kuura 1. M.:.. M3parenbckuii gom  «/lemo»
PAHXul'C. 2013. — Pexxum pnoctymna: http:/www.iprbookshop.ru/8825.html .— 3bC
«IPRbooks».

2. Kanenmxsau C.O., béme I'. Cucrema s¢dexTuBHOrO ynpasieHus. Teopus M MpaKkTHKa
MIPUMEHEHHUS JIeJIETUPOBAHUS MOJHOMOYUNA M OTBETCTBEHHOCTU. Y4eOHBbIE MpPOTrpamMMbl
Uisl pykoBoguTened u crneunanuctoB. Kuura 2. M.: Wsparensckuii gom  «Jleno»
PAHXuI'C. 2013. — Pexum noctyna: http://www.iprbookshop.ru/8826.html .— 3BC
«IPRbooks».

3. Kanenmxsu C.O., béme I'. Cuctema s¢dpdextrBHOrO ynpasieHus. Teopuss U mpaxkTuka
NPUMEHEHHUs JIeJIETMPOBAaHUs TOJTHOMOUYUII M OTBETCTBEHHOCTH. Y4eOHBbIE MPOrpamMMbl
Juisl pykoBoguTened n crennanuctoB. Kuwmra 3. M.: M3parensckuii gom  «Jleno»
PAHXul'C. 2013. — Pexxum goctyna: http://www.iprbookshop.ru/8827.html .— 3BC
«IPRbooks».

6.2. /lonoJiHUTE/IbHAA JTUTEPATYPA
1. Kanenmxsu C.O., béme I'. Onucanne pabounx MeCT HpH AeIerHpOBaHUM MTOJTHOMOYHH U
orBeTcTBeHHOCTH. M.: M3a-Bo «Jlemo» AHX. 2008. — Pexum moctyma:
http://www.iprbookshop.ru/19654.html .— 3BC «IPRbooks».
2. Kamenpxsn C.O., béme I. AHanu3 KOHKPETHBIX CHUTyallMd MO J€JIErMPOBAaHUIO
noJiHoMouni U oTBeTcTBeHHOCTH. M.: U3n-Bo «leno» AHX. 2009. — Pexum nocrymna:
http://www.iprbookshop.ru/5617.htm 1.— 9BC «IPRbooks».
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3. Kanenmxsu C.O., bopu I'. Cucrema 3¢ppekTuBHOTO yripaBieHus: MOTUBALIUS U pa3BUTHE
nepcoHana. M.: M3g-Bo «Jemo» AHX. 2010 — Pexum  pocrymna:
http://www.iprbookshop.ru/21660.html .— DBC «IPRbooks».

4. KanenmxsH C.O., bopu I'. Cucrema 3¢ dekTuBHOTO yrpaBieHHs: NOTEHIMAN ycriexa u
camomeHemkMeHT. M.: W3n-Bo  «emo» AHX. 2010. — Pexum nocrymna:
http://www.iprbookshop.ru/30205.html. — 3BC «IPRbooks»

5. Kanenmksu C.O., bopm I'. Cucrema 3¢d¢dexkTuBHOrO yrpaBieHHs: KOMMYHHKAllUUd B
yrpasiieHudeckoil nedarenbHocTu. M.: Uzn-Bo «/lemo» AHX. 2010. — Pexxum pocrtymna:
http://www.iprbookshop.ru/61543.html .— DBC «IPRbooks»

6. Kanenmksu C.O., bopm I'. Cucrema >¢eKTUBHOTO YIpaBiIeHUs: TTOCTAaHOBKA IIE€NIeH U
KoHTpoinb. M.: M3p-Bo  «Jlemo» AHX. 2010 — Pexum  pocryna:
http://www.iprbookshop.ru/61548.html. — 3BC «IPRbooks»

7. Kanenmxsn C.O., bopm I. Cucrema »53(deKkTuBHOro yrpaBieHHs: COIHMAIbHAS
KomrieteHuss U moaepauusa. M.: Uzn-Bo «[emo» AHX. 2011. — Pexwum nocryna:
http://www.iprbookshop.ru/61554.html. — 9BC «IPRbooks»

8. Kamenmxsan C.O., bopm I. Cucrema »5¢p¢eKkTuBHOTO yHpaBleHUs: YIpaBiIeHHE
npoektaMu U koMangamu. M.: M3parensckuii nom «leno» PAHXul'C. 2012. — Pexum
noctymna: http://www.iprbookshop.ru/61502.html. — 9BC «IPRbooks»

9. Kanenmksu C.O., bopm I'. Cucrema >(QQeKTHBHOrO YIpaBIeHHUS: OTBETCTBEHHOCTb
WCTIOJTHUTENS U OTBETCTBEHHOCTh pykoBoauTensa. M3narensckuil 1om «/lemo» PAHXul'C.
2012. — Pexxum noctyna: http://www.iprbookshop.ru/61601.html.— 5bC «IPRbooks»

10. Kanenmxsn C.O., bopm I'. Cucrema 3¢d¢deKkTuBHOrO ynpaBieHHs: OpraHU3allOHHAs
¢byukust MmeHemKMeHTa. M.: U3natensckuit nom «/leno» PAHXul'C. 2012. — Pexum
noctyna: http:// www.iprbookshop.ru/61648.html .— 3BC «IPRbooks»

7. MaTepuajbHo-TeXHHYeckas 0a3a, HH(GpOpMalMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecrieyeHne M1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Jlns mpoBeneHHs 3aHATHM MO JUCHUIUIMHE HEOOXOJMMO CIenylollee MaTepHalbHO-
TEXHUYECKOe obOecrieueHue: y4eOHble ayJUTOPHH U TPOBEACHUS 3aHSATHH JIEKIIMOHHOTO M
CEeMMHAPCKOro THIA, TPYMNIOBBIX M WHAWBUIAYAIbHBIX KOHCYJABTAIIUMHM, TEKYIIETO0 KOHTPOJS U
MIPOMEKYTOYHOH aTTeCTaIliy, Il CAMOCTOSITEITLHON paOOThI: YATAIBHBIC 3aJThl OMOIMOTEKH.

[Iporpammuoe obGecneuenune: MS Office Professional Plus 2016, nporpamma
«Antiplagiat.ruy.

Wudopmanmonnsle crnpaBounble cuctembl: Hayunas OubOmoteka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AEKTPOHHAS OubImoTeKa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp; Hammonanenas snextponHas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHast OumOmmotexka. URL: www.rsl.ru; Poccuiickas HanmoHambHas
oubmuorexka. URL: www.nnirru; OnektponHas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHo-OmbmMoTeuHas cucrema WM3marensctBa «Jlawp». URL:
http://e.lanbook.com; DnekTpoHHO-6uGMMOTeuHas cucTema FOPAMT. URL: http://www.biblio-
online.ru/.
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