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1. IlepeyeHs NIaHMPYeMbIX Pe3yJbTATOB O0y4YeHUs] IO AUCHUILIMHE, COOTHECEHHBIX C
IUIAHMPYEMBIMH Pe3yJIbTATAMH OCBOCHHUSI IPOTPaMMbI

1.1 uctmmumaa @TL. 2 JIngepcTBOo Leadership obecrieunBaet oBagaeHue
CIEIYIONIMMU KOMIIETEHIIUAMHE C YIE€TOM DTara:

Kon HaumenoBanue Kon HaunmenoBanue stana
KOMIICTCHIIN KOMIICTCHIIN 3Taria OCBOCHUA OCBOCHHUA KOMIICTCHIIUU
KOMITETCHITNH
YK OC-5 CrniocoGHocTh padorats B [YK OC-5.2 CIIOCOOHOCTB y4acTBOBATh B

KOJUIEKTHBE B chepe KOMaHIHOW pabote B cdepe

CBOEH cBOEi npodeccruoHanbHON
npodeccuoHaTbHON NIESITEIBHOCTH, TOJIEPAHTHO
JICATCIIbHOCTH, BOCIIpHMHHUMaAs COLMUAJIBHEIC,
TOJIEPAHTHO STHUYECKUE,

BOCIIpHHUMaAA KOH(i)eCCI/IOHaJ'H)HI)IG u
coLlMaJIbHBIE, KYJIbTYpHBIE pPa3Inuus
YTHUYECCKHUE,

KOH(peccHOHATbHBIE U
KYJBTYPHBIC Pa3IHUHsI

B pe3ynbraTe 0CBOEHUS AUCHUIUIMHBI Y CTYAEHTOB JIOJIKHBI OBITH COPMUPOBAHBI:

OTD/T® (npu Kon 3rana Pe3yabTaTrhl 00yueHust
HAJTUYMHU OCBOEHHU
npodcrangapra)/ KOMIIETEeH UM
TPYAOBbIE WIH
npogeccuoHaJIbHbIE
nencTBus
[Ipodeccuonaneubiii | YK OC-5.2 HA YPOBHE 3HAHUIA:
CTaHIapT
«CrietmanieT o CymHOCTh M cOAep)KaHHWE  yIpaBJICHHS,
npobaem MOTHBALIUH, JTUIEpCTBa u
YTIPABJICHHIO PYKOBOJCTBA, COIMAIBHO-ITUYECKUX AaCIEKTOB
[1EPCOHAJIOM» YTB. yTIpaBICHHS
06.10. 2015 1. Ne 6911 Mertonsl yIpaBJIeHUS pa3BUTUEM u
3pGEKTUBHOCTHIO  OpraHHU3aIUH, aHajamn3a

H/01.7 Pa3paboTtka
CHCTEMBI
CTpaTEerMyecKoro
yIIpaBiIeHUS
[IepCOHATIOM
OpTaHU3aIIH

BBITIOJTHEHHS [UTAHOB U TIPOTPaMM, OIIPEACTCHUs
UX YKOHOMHUYECKON YPPEKTUBHOCTH

Meronel  OUEHKH ~ PabOTBl  CTPYKTYPHBIX
noJpa3ieiIeHNH, pe3yIbTaToOB TPy/a ImepcoHana
Mertonpl TIPOBENCHUS ayIUTOB, KOHTPOJUTMHTA
YIIPaBIIEHYECKHUX TTPOILIECCOB

Meronel  aHanmM3a  KONMYECTBEHHOTO U
KaueCTBEHHOTO COCTaBa MepCOHaa

Cucrembl CTaHAApTOB TO OHM3HEC-TIpoIEccaMm,
npodeccusiM, HOPMBI TPy

Cucrembl, MeTOIBI U (POPMBI MaTEPUAILHOTO U
HEMaTepUAILHOTO  CTUMYJIMPOBAHMS  TPyJa




nepcoHasa

Mertonpl aHanu3a COLHUANIBHBIX NPOrpaMM H
oInpeAeIeHUs ux SKOHOMUYECKOMN
s dexTuBHOCTH

TexHonorun W MeTOIbl (HOPMUPOBAHUS U
KOHTPOJIS1 OI0/DKETOB Ha MEePCOHA

TpeboBanusi oxpaHbl M O€30MACHBIX YCIOBUMU
Tpyna

lemu, crparerus W KajpoBas IMOJUTHUKA
OpraHu3aIyu

HA YPOBHE YMEHUIi:

Hcnons3oBaTh COBPEMEHHBIM HHCTPYMEHTApHM
YIIPaBJICHHUS YEJIOBEYECKMMH  pecypcami,
MeTonsl  (OPMHPOBAHUS W TOJICPKAHHS
STUYHOIO KJIMMara B OpPraHM3allMM U HaBBIKU
JIETTOBBIX KOMMYHHKAIIHI

COSI[aBaTI: u OIIMCBhIBATb OpraHU3allMOHHYIO
CTPYKTYpY, LIeJId, 3a7aui, (PYHKLIUU CTPYKTYPHBIX
TTOAPA3ACIICHUI U JOJDKHOCTHBIX JIUI]

IIpumensaTs METOJBI YIIpaBICHUS
MEKIMYHOCTHBIMU OTHOUICHUSIMH,
(GopMUpOBaHMs KOMaHJ, pPa3BUTHs JIUAEPCTBA U
HUCIIOJTHHUTCIBHOCTH, BbISABJICHUA TaJIaHTOB,
OTIpeIeNICHHsI YIOBIETBOPEHHOCTH paboTOM
OmpenensaTe M aHAIU3UPOBAaTh  BHYTPEHHUE
KOMMYHUKAIINH, MOJIEJIUPOBATh HOBEJICHNE
nepcoHaa

[IpencraBnaATh  HUHTEpEChl  OpraHU3aluUd B
rOCYJapCTBEHHBIX OpPraHax, BO B3aUMOAEHCTBUM C
npocoro3aMy,  HMHBIMH  NPEICTaBUTEIbHBIMU
opraHamy pabOTHHMKOB 10 BOIIPOCAM IEPCOHaNa
CocTaBisTh, pacCUUTHIBATh, KOPPEKTHPOBATh U
KOHTPOJIMPOBATh CTAaTbU PACXOIOB OIOKETOB U
¢oHIOB Ha mporpamMMbl U MEPONPUATHS IO
YIIPABJIEHHIO [IEPCOHATIOM OpraHU3aALUH

Pabotate ¢ MHPOPMALMOHHBIMM CHCTEMaMH U
0azaMM JTaHHBIX TI0 BOMPOCAM  YIPABICHUS
[IEPCOHAJIOM

[lpoBoguTh ayIUT M KOHTPOJUIMHI B 00JacTH
yIIpaBJIeHHs NEPCOHATIOM

Pa3pabareiBaTh  KOpHOpAaTUBHBIE  COLIMAJTBHbBIE
HpOrpaMMbl

HA YPOBHE HABBIKOB:

[TocranoBka CTPaTErMYECKUX enen B
yIpaBJICHUU IEPCOHAIOM

Pa3zpaboTka KopnopaTMBHOM IOJUTHUKH, ILIAHOB,
mporpamMM, IpoOLEAyp W  TEXHOJOTHH  IIO
YIPABJIECHUIO IEPCOHATIOM

PazpaboTka  KOpHMOpaTMBHOHW  KYyJNbTypel U
COLIMAJILHOW  TMOJWUTUKHM, CHUCTEM MOTHBALIUH,
5 PEKTUBHOCTHU, OLICHKH U pPa3BUTHsI IEPCOHANIA




dopMHpPOBAHHUE CUCTEMBI OTUIATHl U OPTaHU3AIUH
Tpyna

Pa3pabotka  opraHuzanMOHHOU CTPYKTYPBI,
IUIAHMPOBAaHUE  MOTPEOHOCTH B IEpCOHANE
OpraHM3alNU

[IpodeccronanbHBIMI
CTaHIapT
«CIIeriMainucT o
YIIPaBJICHUIO
[IEPCOHAIIOMY YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanuzanus
CHCTEMBI
CTPaTeTHIECKOrO
yTIpaBICHUS
[IepCOHAIIOM
OpTraHu3aIH

YK OC-5.2

HA YPOBHE 3HAHUIA:

Teopuu ynpapiieHHsI OpraHU3alllel, MOJUTHKA U
CTpaTerus yrnpasieHUs: NEPCOHAIOM

Mertonbt yHpaBJIeHUS pa3BUTHEM u
3G (HEKTHBHOCTBIO OpPraHMW3allid, METO/bI aHaIn3a
BBINIOJIHEHUS TIJIAHOB U IPOTPaMM, OINpeesIeHHs
UX SKOHOMHYECKOU AP PHEKTUBHOCTH

Opranuzanus yHpaBJICHUS pa3BUTHEM
OpraHu3aluu

Metoapl aHanu3a BBIIOJHEHHUS IUJIAHOB U 3a/ad,
OTIpeeNICHHsI UX SKOHOMHUYECKOH 3((HEKTUBHOCTH
Mertozbl OIEeHKH, pe3yiabTaToB U 3()(HEKTUBHOCTH

Tpyaa
Meroabl  BHEIpPEHHS  CHUCTEMbl  YIPABICHUS
HIEPCOHATIOM

OcHOBBI pabOTHI 110 PO OPHEHTAITUN

MeToquKi TUIAHUPOBAHUS W MIPOTHO3HPOBAHUS
MOTPeOHOCTH B TIEPCOHAIE

Hemnu, crparerust pa3BuTHs U OW3HEC-TUIAH
OpraHu3alfu

Teopun u MeTonpl (GOPMHPOBAHHIO OpeHIa
OpTraHU3aIN

TpeOoBanusi oxpaHbl M O€30MACHBIX YCIOBHMA
Tpyaa

HA YPOBHE YMEHMIA:

[lpow3BoaMTh  aHANM3  JICATEIILHOCTH IO
YIPaBIEHUIO  TEPCOHAIOM,  pa3padaThiBaTh
nokasareau 3pGHEeKTHBHOCTH pabOTHI
@opMupoBaTh IJIAHBI W MEPOIPHATUS IO
YIIPABJICHHUIO TIEPCOHAIOM

PaccuuThiBath OrO/KET B 00JNIACTH yNpaBICHUS
MIEPCOHAIIOM

Onpenenars 30HBI OTBETCTBEHHOCTH
pabOTHUKOB UM TOJPA3JEICHUN, CTaBUTh 3aJauil
PYKOBOIUTEIISIM MoApa3AcIICHUI u
o0ecreunBaTh pecypehl s UX UCTIOTHEHUS
Kontponuposars u KOPPEKTUPOBAThH
WCIIOJIHEHHE NTOPYYEHUH U 3a]a4

VYrpaBnsath 3P PEKTUBHOCTHIO u

BOBJICYCHHOCTHIO  MEpPCOHANA, JAUCIMIUIMHON
Tpyma ¥ coOiroeHrneM Oe30IacHBIX YCIOBUM
Tpyna

BecTtu meperoBopbl 1o BOIpOCaM COIMATBHOTO
HapTHEPCTBA W MPEACTABIATH  HHTEPECHI
opranu3alvii B TOCYHAapCTBCHHLIX OpraHax,
npoeCcCHOHAIBHBIX  COM3aX W JPYIHX




NpPEACTaBUTENBHBIX OpraHax paOOTHHKOB, |
OpTaHM3aLMX 110 BOIPOCaM IepCOHANA
Paborate ¢ WH(GOPMALMOHHBIMU CHCTEMaMH U
0a3aMl JaHHBIX 110 BONPOCAM YIPABICHUS
NepCOHAIOM

[IpoBOIUTE aymuT W KOHTPOJUIMHT B 00JacTH
yIIpaBJICHUS IEPCOHATIOM

@®opmupoBaTh M MPOBOJWUTH  COLUAIBHYIO
HOJHUTUKY U COLUAIIbHBIE TIPOTPAMMBI

BecTtn meperoBopsl ¢ MOCTaBIIMKAMH YCIIYT IO
YCIIOBUSM 3aKJIIOUYaeMbIX JJOTOBOPOB
[TponsBomuTh 3aKyIOYHbIC HpOLEYPHI,
0OpMIISITH U aHATM3UPOBATH

HA YPOBHE HABBIKOB:

[InanupoBanue paesITeNbHOCTH U pa3paboTKa
MEPOINPUATHNA MO YIPABJICHUIO MEPCOHATIOM JJIs
peanu3zannu CTPATETUYECKUX uesnen
OpraHu3alNH

BHenpenne NOMMTHK, IUIAHOB, IIPOrpamm,
NpoLeayp M TEXHOJOIMH IO YIPaBICHUIO
IIEPCOHAIIOM

[TocTpoeHne OpraHM3allMOHHON CTPYKTYpPBI C
YUETOM IIJIAHOBOM MOTPEOHOCTH B MEPCOHAJE U
B3aUMOJICHCTBUS CTPYKTYPHBIX NOJpa3AesIeHUN
OpraHu3alNuH

Buenpenue u mnopnepkaHUE KOPIIOPaTUBHOU
KYJIBTYPBI H COHHB,JII:HOfI IIOJIMTUKH, CHCTEM
MOTUBalMU, A(GGEKTUBHOCTH, OLEHKH |
pa3BUTHS TIEpCOHANIA

Buenpenue u NOJIEPIKaHNE CHUCTEMBI
OpraHu3alvy TPyAa U OIUIaThl IEPCOHANA
VYhopaBnenne  BHEOPEHUEM  NporpaMM |
NPUHIAIIOB ~ CTaHAAPTU3alluU, yHHU(DUKAIIH,
ABTOMAaTU3ALINH MIPOLIECCOB YIPABIICHUS
MEPCOHANIOM M 0€30IaCHBIX YCIOBHUH Tpyia
Opranuzanus MIPOBE/ICHUS ayuTa u
KOHTPOJUJIMHTA B YIIPABJICHUHU NIEPCOHATIOM
[TocTanoBKa 3a1a4 PYKOBOJIUTEISIM
CTPYKTYPHBIX  MOJpPA3JCICHUN, ONpeaeIICHUE
MaTepUANIbHO-TEXHUYECKUX PECYPCOB Uil MX
BBITIOJTHCHU L

Ananus OTYETHOCTHU o YIPABICHUIO
IIEPCOHAJIOM W  BBIABIEHHE PECYpCOB 11O
YAYUYLIEHUIO 1€ATEIbHOCTH OPTraHU3alNH

CornacoBaHnue YCIIOBHIA 3aKITI0YaeMBIX
JOTOBOPOB ~ TIO  BOMpoOcaMm  yOpaBlIeHUS
NIEPCOHAIOM

Opranu3zanus MIPOBEACHHUS 3aKyMOYHBIX

npoueayp 1o BOIpOCaM yIpaBICHUS
MEepPCOHAIOM U O(OPMIICHUS COMYTCTBYIOIIEH
JIOKYMEHTAIMHU 110 HUM




dopmupoBaHue  OrmKeTa Ha  MEPCOHA,
TEXHOJIOTUH ayquTa paldoThl C MEPCOHAIOM U
KOHTPOJUIMHTA

[Ipumenenne Kk pabOTHHKAM Mep TMOOLIPEHUS U
JUCITUTUTHHAPHOTO B3BICKAHUS

Pe3ynbTaTel 00ydeHus

Ha ypOBHE 3HaAHUM:

OCHOBBI CAMOMEHEIKMEHTA

OcHoBHBIE  TpeOOBaHUS K  KOMIICTCHIIHH
MEHeKepa

[TpuHIMTIBI NPUHATUA peneHuin U
Pa3HOBUIHOCTH YIPABJICHYECKUX PEIICHUAN
MeTopl OLIEHKH U Pa3BUTHs OPraHU3ALUOHHON
KYJIbTYpBI

[TpaBuiia NOArOTOBKY U MPOBEAEHUS COOpaHUii
TexHomoruu ¥ MeTonbl (OPMUPOBAHUS U
KOHTPOJIs1 OI0JDKETOB

[Topsinok npoBeneHus 3aKyNOYHBIX NMPOLENYp U
0 OopMIIEHUS COMYTCTBYIOLIEH TOKyMEHTaUU
OcCHOBBI  IIPOM3BOACTBEHHON  ACSTEIBLHOCTH
OpraHu3aluu

OcHOBBl 00mIe M COLMAJIBHOW MCHXOJIOTHH,
COLIMOJIOTUM M TICHUXOJIOTUU TpyAa, SKOHOMUKHU
TpyZaa, 6e30MacHbIX YCIOBUH Tpyna

CtpykTypa opraHu3aiuu

TpynoBoe 3aKOHONATENBCTBO W HWHBIE AaKTHI,
coJiep alllie HOpMbI TPYZIOBOTO IIpaBa

OCHOBBI ~ apXMBHOIO  3aKOHOJATEIbCTBA WU
HOPMAaTUBHBIE IIPAaBOBbIE aKThl  Poccuiickou
®denepanyy, B 4aCTH BEJCHUS TOKYMEHTALUU I10
HEPCOHAILY

OcHoBBI HaJIOTOBOTO 3aKOHOZATENbCTBA
Poccuiickon ®enepanuun

OCHOBBI  MHIPAaLlMOHHOTO  3aKOHOZAATENbCTBA
Poccuiickont ®@enepanny, B 4aCTH NPUBICYCHUS
U TPYLOYCTPOMCTBA MHOCTPAHHBIX TPaXJaH U
nu1 6€3 TpaKJaHCTBA

OCHOBBI aIMUHUCTPATUBHOIO 3aKOHOJATENBCTBA
B o0nactu  ympaBi€HHS  [EPCOHAIOM U
OTBETCTBEHHOCTH JIOJKHOCTHBIX JIMII
3akoHogarenbcTBO Poccuiickoit depepanuu 1o
3aIUTE MEPCOHAIBHBIX JAHHBIX

JlokanbHble HOPMATHUBHBIE aKThl OpraHU3alUM B
00J1acTH yIpaBJIeHHsI IEPCOHATIOM

[Topsinok 3aKiIt0ueHus: JOrOBOPOB (KOHTPAKTOB)
Hopmpl 3TuKH 1€710BOT0 00IIEeHUs

bazoBrie OCHOBBI HH(OPMATHUKH, CTPYKTypHOE
NOCTpOEHHE  HMH(POPMAIMOHHBIX CHUCTEM MU
0COOEHHOCTH PabOThI C HUMU

Merto/pl, ciocoObl 1 HHCTPYMEHTHI YIIPABICHHUS




MIEPCOHAIOM
Meroap! aHajinM3a  KOJIMYECTBEHHOT'O u
KaueCTBEHHOTO COCTaBa MepCOHAA

[TonuTnka YIpaBICHUS MIEPCOHAIOM
OpraHu3aLuu

CucTeMBl CTaHJAPTOB 10 OHW3HEC-TIpoIeccaMm,
npodeccusM, HOpMam Tpyna

Cucrembl, MeTOABI B (HOPMBI MaTEPUATBHOTO H
HEMATEpUAIIbHOIO  CTUMYIMPOBAHUA  Tpyda
nepcoHasa

Texnonmorun ¥ MeTonsl (OPMUPOBAHHUS U
KOHTPOJISI OFOJKETOB

Ha YPOBHE YMEHUIA:

OnenuBarh NpoOIeMbl B OOJNIACTH YIPABICHUS
co0oit

Onpenensarsb poOJIEMBI B obmactu
OpPraHU3alMOHHON KYJIbTYpbl M HAaXOIUTh HX
pereHust

[TpumeHsTH pas3uuHbIe BU/JIBI
WHIUBHIYAILHOTO M TPYIIOBOTO HPUHSITHS
peneHui

Onpenensate TpeOOBaHMS K TOATOTOBKE H
HPOBEACHUIO COOpaHHii

OpranuzoBbIBaTh paboty nepcoHana

CTPYKTYPHOTO MOpa3/IeleHUs
Onpenenary 3ajjaudl INepcoHana CTPYKTYpHOTO

noApasaciICHuA, UCXOAs H3 ueﬂeﬁ n CTpaTerun

OpraHu3aluu
Co3naBath M ONUCHIBATH OPraHU3ALMOHHYIO
CTPYKTYDY, e, 3a/1a4u, byHKIIMH
CTPYKTYPHOI'O IOJPa3IEICHUS

[TpumensTh METObI yIIpaBJICHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,

dbopMHUpOBaHUS KOMaHJ, Pa3BUTHS JIUIEPCTBA U
WCTIOJTHUTEIIbHOCTH,  BBISIBJICHHS ~ TaJaHTOB,

OTpesieTICHUs! YIOBJIETBOPEHHOCTH paboTon
Ornpenensartb, aHAIU3UPOBATh, MOICIUPOBATH U

BBICTpanBaThb BHYTPCHHUC KOMMYHUKallUU

nepcoHasa
Pa3zpabareiBaTh MPOEKTHBIE MPEIIOKEHUS U

MeponpusitTua 1o 3PQPeKTUBHOW  padote

nepcoHaia
Buenpste  cTparernto 1o yNpaBICHUIO

EPCOHATIOM




Ha YPOBHE HaBBIKOB:

ba3oBbIMU HaBBIKAMH CAMOMEHEKMEHTA
Pa3paboTka mporpaMmbpl COBEPIIEHCTBOBAHUS
OpPTaHU3AIMOHHON KYIIBTYpPhI

[TocTraHoBKa onepaTUBHBIX IIE€JIEH MO BOMPOCAM
yIIpaBJICHHSI IEPCOHATIOM

Pa3spaboTka miaHOB, IporpaMM M TPOLEAYP B
yIIPaBICHUH ITEPCOHATIOM

PaspaboTka mpemIoKeHHH IO  CTPYKType
MOJpa3/IeIeHNUs ¥ TOTPEOHOCTH B TIEpCOHATIE
PazpaboTka mpemioxkeHU 1O 00€CTICUeHHUIO
nepcoHaioM, (OPMHPOBAHHIO CHCTEM OIICHKH,
pa3BUTHsA, OIUIATBl TPy, KOPIIOPATUBHBIM
COLIMATbHBIM TpOTpaMMaM ¥ COLMATIBHOMN
TTOJTUTHKE

Pazpabotka mpemiokeHuid O 3arparax U
dbopMHupoBaHUIO OIOHKETA HA TTEPCOHAI
PazpaboTka mpemiokeHUN TO 3aKITIOYCHUIO
JIOTOBOPOB I10 YIPABJICHUIO IEPCOHAIOM C
MOCTaBIIUKAMU yCIyT u MIPOBEICHHE
MIPEIBAPUTEITHHBIX IPOLIEAYP 1o 1704
3aKJIFOUEHHIO

Ha ypOBHE 3HAHU:

Teopun ynpaBleHHsT TEPCOHAIIOM H €TI0
MOTHBaLUU

@opMbl W METOABI OIIEHKH IMEpcoHalla |
pe3yJIbTaToOB UX TpyJa

Mertoasl aHaaW3a BBIIOJIHEHUS IIAaHOB U 3a1a4,

OIpEICTICHUS ux SKOHOMHUYECKOU
3¢ hEKTUBHOCTH
Texaomornu ONEPaTUBHOTO yIIpaBJICHUS

MEPCOHAIOM OpraHU3aLuU
Cuctembl, MeTOIBI M (HOPMBI MAaTEPHAITEHOTO H
HEMATePHAIILHOTO  CTUMYJHPOBAaHUS  TpyJa
nepcoHasa

TexHonmoru ¥ MeTOnbl (OPMUPOBAHHUS U
KOHTPOJISI OFO[KETOB

Teopun © MeTOAbl YHPABICHUS Pa3BUTHEM
nepcoHasa

OKOHOMUKA TpyJa

OpraHn3annoOHHO-IIITaTHAS CTPYKTypa
OpTraHHU3aINH

[Tomutnka  ymnpaBieHus  NEPCOHAIOM |
colMaabHas MOJUTHUKA OpTraHU3aIuU

Ilemn, ctparerust pa3BUTHA H OW3HEC-TUIAH
OpTraHHU3aINH

MeToqMKK TUTAHUPOBAHUSI W TPOTHO3UPOBAHHS
NOTPEeOHOCTH B MEPCOHATIE

[TopsiioK yperynupoBaHus TPYIOBBIX CIIOPOB
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TpeGoBanusi W mpaBuUia TNPOBEIACHUS ayIUTa
paboTHI C IEPCOHAIOM
DopMbI COLIMAILHOTO IMapTHEPCTBA u
B3aMMOJACUCTBUS  C  Npo¢eCCHOHATBHBIMU
COO3aMH W APYTUMU npeaACTaBUTCIIbHBIMU
OopraHamu pabOTHHKOB, u WHBIMH
OopraHru3alusIMu
[Topsinok odopmiieHus: KaJpOBbIX JOKYMEHTOB U
MPUIAHUS UM FOPUIMYECKON CUIIBI

Ha YPOBHE YMEHUIA:

OnpenensiTb  30HBI  OTBETCTBEHHOCTH U
3 PeKTUBHOCTH paboThI nepcoHaa
CTPYKTYPHOTO TOJpA3JENICHUs], pPacIpelesTh
3ajaul W o0ecreuyuMBaTh  MaTepHAIbHO-
TEXHUYECKUE PECYPCHI ISl HX HCIIOTHEHUS
[TpuMeHATh METO/BI ONEPATUBHOTO YIPABICHUS
MEPCOHAJIOM OpTraHu3aluu

KoHTponupoBaTe HCIOTHEHHWE TOPYYCHUH U
3a7a4, BHOCHTH CBOCBPEMEHHBIC KOPPEKIMH B
IUIaHBI U 3312491

Onpenenats  mokazatenu  3PQPEKTUBHOCTH
paboThI EepcoHaNa MoapaseneHHs

VropaBiasaTe  MOTHMBAaIMEd  NEPCOHANA,  €ro
BOBJICUCHHOCTBIO M JJUCIUIUIMHON Tpy/a
CocTaBisiTh TUTaHBI JeSITeITbHOCTH
CTPYKTYPHOT'O TO/Ipa3/IeIeHUs] OpraHu3aluu
CocCTaBnsiTh, paCCUMTHIBATH, KOPPEKTHPOBATH M
KOHTPOJIUPOBATh CTaThbU pacxooB
CTPYKTYPHOTO HoJpa3/IeeHUs JUTSE
dbopMupoBaHus OIOKETOB

[Ipon3BoInUTh aHAIN3 TEKYIIEW AESATEIBHOCTH
CTPYKTYpHOTO TOJpa3ieieHuss W BHEAPSTH
TPOIIEYPHI TI0 €€ ONITUMH3AIHN

[IpeacraBisaTh MHTEPECHl OPraHU3ALUU U BECTH
MEPErOBOPEl C TOCYAAPCTBEHHBIMH OpTraHaMH,
npoecCHOHANBHBIMU  COI03aMH U JJPYTUMH
NPeACTaBUTEIFHBIMU OpraHaMu PaOOTHHUKOB IO
BOIIPOCaM IepcoHaa

Bectu neperoBopsl ¢ MocTaBUIMKaMH YCIYT IO
YCIIOBUSIM 3aKJIFOUYaeMbIX JJOTOBOPOB
[Tpon3BOaMTE TIpenBapUTENLHBIC 3aKYIOYHBIE
npouenypsl M opopMISITE  COMYTCTBYIOIIYIO
JOKYMEHTAIIMIO TI0 3aKJIFOYEHHIO I0TOBOPOB
[lpoBoaUTE ayauT pe3ynbTaToB pPabOTHl C
MIEPCOHAIOM
Ha YpOBHE HABBIKOB!

HHaHI/IpOBaHI/Ie ACATCIIBHOCTH ITOAPA3ACICHUA U

nepcoHasna
OnepaTtuBHOE yIIpaBJIEHUE MEPCOHAJIOM

MOJIpa3ICJICHHs] OpraHu3aluu
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Pacuer 3aTpar 1o noApasaCIICHUIO U IMOATOTOBKA

npeIoXKeHuH 11 popMupoBaHus OrODKETa
Pa3pabotka CTaHJapTOB NEeATEIbHOCTH

MOJpa3/ieieHus U yHU(PUKAIHS TPOLIECCOB
[IpoBeneHne UHCTpyKTaXka MO OXpaHe TPyaa
[TocranoBka 3amay pabOTHUKAM CTPYKTYpHOTO

MOJIpa3IeJIeHUs], ONPEACIICHUE PECYPCOB ISl UX

BBIIIOJIHCHHA, KOHTPOJIb UCIIOJIHCHUA
AHann3 IUIAaHOB M OTYETHOCTH INOAYHNHCHHBIX

pabOTHUKOB, pa3paboTka TMPEIIOKEHUNH IO
YIY4IICHATO nokasaresnei JESITCIIEHOCTH
HoJpa3AeICHuUs

Ha ypPOBHE 3HAHUMU:

TpeOGoBaHusl K CTHIISM YIPaBICHUS U PEAKIIMIO
MOJYUHEHHBIX Ha CTHJIb yIpaBJiIeHUS
PYKOBOIUTEIIS

3aKOHOMEPHOCTH TPYIIOBOM pabOTHI
Texuonoruu CO3JaHUs U pa3BUTUA KOMAaH
CymHocTh M CcOAEp)KaHHWE  yIpaBJICHHS,

npodiem MOTHBALUHY, JIUAEepCTBa u
PYKOBOJCTBA, COLMAIBHO-OTUYECKUX ACIIEKTOB
YIPABIICHUS

Metonpl  OUEHKHM — paboOTBl  CTPYKTYPHBIX
HO/Ipa3IeNICHNH, Pe3yJbTaTOB TPY/a MepCoHaa
MeTtonpl MpoBeAEHHsT aylIUTOB, KOHTPOJUIMHTA
YIPaBJICHYECKUX MPOIIECCOB

Meronpl  aHanM3a  KONMYECTBEHHOTO M
KaueCTBEHHOTO COCTaBa MIepCOHaa

CucreMbl CTaHAApTOB MO OM3HEC-IIpOIEccaM,
npodeccusM, HOPMBI TpyJa

CucreMsl, MeTOBI B (OPMBI MaTEPUATILHOTO U
HEMAaTCpUAJIBHOIO  CTUMYJIMPOBAHUSA  TpyZAa

nepcoHasa

Mertonpl aHanHM3a COLUMAIBHBIX MPOrpaMM U
OTpeICIICHUSI ux IKOHOMUYIECKON
3¢ HEKTUBHOCTH

TexHomoruu ¥ MeTOmbl (OPMHUPOBAHHS U
KOHTPOJIS OFO/DKETOB HA MEPCOHAT

TpeboBaHusi oxpaHbl M O€30MACHBIX YCIOBUU
Tpyna

[lenmn, crparerus © KagpoBas  IOJWTHKA
OpraHu3aLuu

Ha yPOBHE YMEHUIA:

Ornpenensatb mpooJeMbl TPYIIIOBOM JUHAMUKA H
BBIOUPATh MOIXOSIIYI0 MO/ICTh MIOBEACHUS
[TpumenaTs pa3iInyuHbIe BU/IbI
MHIUBUAYAIBHOIO M TIPYHIIOBOIO IIPUHATHUSA
peneHui

Omnpepensite  TpeOOBaHUSL K MOATOTOBKE H
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NpOBEICHUIO cOOpaHuit

Hcnonb30BaTh COBPEMEHHBIN WHCTPYMEHTAPHIL
VOpPABJICHUS  YEJIOBEYECKUMH  pecypcami,
MeToAbl  (OpPMUPOBaHUS U MOJJIEPKAHUS
STHUYHOTO KJIMMAaTa B OPTaHW3allUd W HaBBIKH
JIEJIOBBIX KOMMYHHKAIIUH

Co3naBare W ONMCHIBaTH  OPraHU3aLMOHHYIO
CTPYKTYpY, LIeNH, 3a/1aul, PyHKIHUU CTPYKTYpHBIX
HO/Ipa3/IeICHUI U JOIDKHOCTHBIX JIUI]

[pumeHnsTH METO/IbI yIpaBJICHUsI
MCXKIINYHOCTHBIMHA OTHOLICHUSIMH,
(dhopMHUpOBaHUS KOMaHJ, Pa3BHTHS JUACPCTBA W
UCIIOJIHUTEIIbHOCTH, BBISBJIICHHS ~ TAJIAHTOB,
OIIpe/IeIICHHs YIOBICTBOPEHHOCTH paboTon
Ompenensath M aHAJIU3UPOBAaThb BHYTPEHHHE
KOMMYHHKAIIUH, MOACIINPOBATH IIOBECACHUC
HepcoHaia

Hpe)ICTaBJ'ISITB HUHTCPECHI OpraHusanuvu B
rOCYJapCTBCHHBIX OpPraHax, BO B3aUMOICHCTBUH C
npocor03aMK,  HMHBIMH  MPEICTABUTEIbHBIMH
opranamu pabOTHHKOB IT0 BOITPOCAM IEpCOHAIA
CocTaBiATb, pacCUMTBIBATh, KOPPEKTUPOBAaTh U
KOHTPOJIUPOBATh CTAaTbU PACXOJOB OFODKETOB U
(GOHIOB Ha MPOrpaMMbl U MEPOHPHUSTUS O
YIPaBJIEHHIO [IEPCOHATIOM OpTaHU3aALIH

PabGorath ¢ HMHPOPMALMOHHBIMU CHUCTEMaMU U
0azamMM JIaHHBIX [0 BOIPOCaM  yIPaBJICHHS
HIEPCOHATIOM

[IpoBOmUTh ayauT ¥ KOHTPOJUIMHT B 0O0JACTH
yIPaBJICHHS IEPCOHATIOM

Pa3zpabarpiBaTh  KOPHIOpATWBHBIE  COLMATBHBIE
[IPOrpaMMBl

[Ha YPOBHC HABBIKOB!:

Opranuzanus rpynmnoBoit paboTel

[TocranHoBKa  cTpareruyeckux  IHened B
yIIpaBJIEHUH [1EPCOHATIOM

Pa3zpaboTka KopropaTuBHON MOJUTUKH, TJIAHOB,
OporpaMM, TpOUEAYp M TEXHOJOTMH MO
YIPaBJICHUIO IEPCOHATIOM

PazpaGoTka  KOpPHOpaTMBHOM  KyIbTYypel U
COHI/IaJIBHOfI IIOJIMTUKHU, CHCTEM MOTHBAIUU,
3 PEeKTUBHOCTH, OLIEHKU U Pa3BUTHS MIEpCOHAA
dopmupoBaHue CUCTEMBI OILIAaThI u
OpraHu3alMy TPpyaa

Pa3paboTka  OpraHu3allMOHHONW  CTPYKTYpHI,
IUIAHUPOBAHUWE MOTPeOHOCTH B  IEpCOHAie
OpraHu3aluu

HA YPOBHE 3HAHUM:

Teopuu ynpaBieHHs OpraHu3anyei, NOJTUTHKA 1
CTpaTerus yIpaBJICHHs IEPCOHATIOM
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Meroel YIPAaBJICHUS pasBuTHEM u

3(PEeKTUBHOCTHIO OpraHU3aINH, METO/IbI
aHaJIM3a BBIMIOJHEHUS TUIAHOB M IPOTPAMM,
OTIpEIeIICHHSI 17 HKOHOMHUYECKOU
3¢ HEKTUBHOCTH

Opranuzanus yIIPaBIICHUSI pa3BUTHEM
OpTraHHU3aIiH

Meronpl aHaM3a BBITIOJHEHUS IUIAHOB U 3a]ad,
onpeAeneHus ux HKOHOMHYECKOM
s dexTuBHOCTH

MeTtoabt OLICHKH, pE3yABTATOB u

s exTuBHOCTH Tpyaa

Metonsl BHEAPEHHST CHUCTEMBI  YIpaBJICHUS
NIEPCOHATIOM

OcHOBBI pabOTHI 110 TPOGOPUEHTAITIH
MeToqMKK TUIAHUPOBAHUSI U TPOTHO3UPOBAHHS
NOTPEeOHOCTH B IIEPCOHATIE

[lenmn, ctpaterust pa3BuTHS W OW3HEC-TUIAH
OpTraHHU3aIiH

Teopun u wmetoasl (HOPMHUPOBAHUIO OpeHaa
OpTraHHU3aIiH

TpeboBaHusi oxpaHbl M O€30MACHBIX YCIOBUU
Tpyna

Ha YPOBHE YMCHUM:

[lpon3BomuTh  aHaMM3  JEATENBHOCTH  TI0
yIPaBIEHUIO  TEPCOHAIOM,  pa3padaThiBaTh
nokasareau 3pGHEeKTHBHOCTH pabOTHI
@®opmupoBaTh IJIAaHBI W MEPOIPHATUS IO
YIIPABJICHUIO TIEPCOHATIOM

PaccuuThiBath OrO[KET B OOJIACTH yIpaBICHUS
HIepCOHAIIOM

Omnpenenstb 30HBI OTBETCTBEHHOCTH
pPaOOTHUKOB W TOJpA3/CICHUH, CTABUTh 3a/1a4l
PYKOBOJHTEISIM noJipa3aeaeHu u
o0ecIeunBaTh pecypehl Il UX UCTIOTHEHUS
KonTponuposarsb u KOPPEKTHPOBATh
UCTIOJTHEHHE OPYYCHHUH | 3a71ad

YrpaBnsate 3P PEKTUBHOCTHIO u

BOBJICYCHHOCTBIO NEpPCOHANA, JAWUCIHUIUINHON
Tpyga u coOmofeHueM Oe30MacHBIX YCIOBUI
TpyAa

Bectu meperoBopsl 1o BOIpOcaM COIHMATIBLHOTO
HapTHEPCTBA W MPEACTaBIATH  HHTEPECHI
OpraHu3allii B TOCYIApCTBEHHBIX OpraHax,
npodeccHoOHaNbHBIX ~ COI03aX W JPYIHX
NpPEACTaBUTENBHBIX OpraHax paOOTHHKOB, |
OpTaHM3aLMX 110 BOIPOCaM IepCOHANA
Paborate ¢ MH(pOPMALMOHHBIMU CHCTEMaMH U
0a3aMM JaHHBIX 110 BONPOCAM YIPABICHUS
NepCOHAIOM

[IpoBOIMTE aymUT M KOHTPOJUIMHI B 00JacTH

14




yIIpaBJICHUS IEPCOHATIOM

@opmupoBaTh M NPOBOJWUTH  COLUAIBHYIO
HOJHUTUKY U COLUAIIbHBIE TIPOTPAMMBI

BecTtn meperoBopsl ¢ MOCTaBIIMKAMH YCIIYT IO
YCIIOBUSM 3aKJIIOUYaeMbIX JJOTOBOPOB
[TponsBomuTh 3aKyIOYHbIC HpOLETYPHI,
0OpMIISITH U aHATM3UPOBATH

Ha YPOBHE HABBIKOB:

[InanupoBaHue JEATEIBHOCTH U pa3pabOTKa
MEPOIPUATHN I10 YIPABJICHUIO IIEPCOHATIOM IS
peann3anuu CTPaTETHYECKUX nenen
OpraHu3aluu

BHenpenne MoONMTHK, IIIAHOB, INPOTPaMM,
IpoLEeyp M TEXHOJOIMH II0 YIIPABICHUIO
NIEPCOHAIIOM

IlocTpoeHne OpraHU3allMOHHOM CTPYKTYPBI C
YUYETOM IIAHOBOM MOTPEOHOCTH B MEpPCOHANE U
B3aUMOJICHUCTBUS CTPYKTYPHBIX IOIPA3ICIICHUN
OpraHu3alyu

Brenpenue u mnoanepxkaHue KOPIOPATUBHOM
KyJIbTypbl M COLMAJIBHON IOJUTHKH, CHCTEM
MOTHBalMK, A(PPEeKTUBHOCTH, OLEHKH H
pa3BUTHUSA NIEpCOHAIIA

Brenpenue u noaaepKaHue — CHCTEMBI
OpraHM3alvy TPyZAa U OIIaThl IEpCOHAa
VYhpaBnenue  BHEAPEHHMEM  NporpaMm |
NPUHIUIOB  CTaHJIApTU3alMM, YHU(UKAIUH,
aBTOMaTU3aluU IIPOLIECCOB YIPABJICHUS
IEPCOHAIOM U Oe30IacHbIX YCIOBUM Tpyaa
Opranuzanus IIPOBEICHHUS ayaura u
KOHTPOJUIMHIA B YIIPABJICHUH IIEPCOHATIOM
ITocTtanoBKa 3aj1au PYKOBOJIUTEISAM
CTPYKTYPHBIX IOJPA3JCIICHUN, OIPENCICHHUE
MaTepUAIILHO-TEXHUYECKUX PECYPCOB Uil MX
BBITOJTHEHUS

AHanus OTYETHOCTH 1o YIIPABJICHUIO
IIEPCOHAJIOM M  BBIABIEHUE PECYpCOB  IIO
YAYYIIEHUIO IEATEIbHOCTH OPraHnu3alun
CornacoBanue YCIOBUIA 3aKITF0YAEMbIX
JIOTOBOPOB ~ II0  BONPOCAaM  YIIPABJICHUS
IIEPCOHAJIOM

[IpodeccronanbHBIM
CTaHIapT
«CTenuaIuCT 10
[YIIPaBIICHHIO

[IEPCOHAJIIOM» YTB.
06.10. 2015 . Ne 6911

G/01.7 Pa3paboTtka
CHUCTCMBbI

YK OC-5.2

HA YPOBHE 3HAHMIA:

3HaTb  poib  JIWAEpPCTBA W JUAEpa B
CTPaTEerMYeCcKOM YIpaBICHUU: O (haKTopax ero
s dexTuBHOCTH

TexHOnoruu BIUSHUS Ha COTPYIHUKOB
TpynoBoe 3aKOHOHATEILCTBO M HWHBIE AaKThI,
coZieprKalllie HOPMbI TPYZAOBOIO IIpaBa

OCHOBBI  apXMBHOTO  3aKOHOJATEIbCTBA W
HOpPMaTUBHbBIE IIpaBOBbIE akTbl  Poccuiickoit
denepanyy, B YaCTH BEJICHHS JOKYMEHTALMH 10
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OTIePAITIOHHOTO
yIIpaBJICHUS
[epCOHAIOM U pabOTHI

CTPYKTYPHOI'O
[TOIpa3CIICHUS

NEPCOHAILY

OcHOBBI HaJIOTOBOT'O 3aKOHOJATeNIbCTBA
Poccuiickon ®enepanuu

OCHOBBl ~ MHUTPAIMOHHOTO  3aKOHOZATENIbCTBA
Poccuiickon ®@enepannu, B 4aCTU NPUBJICYCHUS
U TPyAOYCTPOWCTBA WHOCTPAHHBIX TpaXJaH U
nurl 0e3 Tpa)k1aHCTBa

OCHOBBI AIMUHUCTPATUBHOI'O 3aKOHOATENBCTBA
B 00fmacTW  yHpaBJiCHUS  IMEPCOHAIOM U
OTBETCTBEHHOCTHU JOJKHOCTHBIX JIHII
3akoHogarenbcTBO Poccuiickoit deaepanuu 1o
3alIUTe NEPCOHAIBHBIX TaHHBIX

JloxanbHblE HOPMAaTHUBHBIE aKThl OpraHU3alUM B
00JacTH yrpaBJeHUs TIEPCOHATIOM

[Topsinok 3akit0ueHUs: JOTOBOPOB (KOHTPAKTOB)
Hopwms! 3TuKH 1€710BOT0 00IIEHUS

Bba3oBeie OCHOBBI MH(POPMATUKH, CTPYKTYpHOE
HOCTpOEHHE HMH(POPMAIMOHHBIX CHCTEM MU
0COOEHHOCTH pabOTHI C HUMHU

Mertozpl, ciocoObl 1 HUHCTPYMEHTHI YIIPABICHUS
NIEPCOHAIOM

Meronsl  aHanmM3a  KOJIMYECTBEHHOIO U
KaueCTBEHHOT'0 COCTaBa MepCOHala

[Tonutuka yIpaBJIeHUsS HEPCOHAIOM
OpraHu3aluu

CucteMmbl cTaHIapToB IO OW3HEC-TpolLeccaMm,
npodeccusM, HOpMam Tpyna

Cuctemsl, MeTOIbI M (POPMBI MATEPUAIIBHOTO U
HEMAaTEpUAJIbHOTO  CTUMYJMPOBaHUS  TpyZa
nepcoHana

Texnonmorun ¥ MeTomsl (OPMUPOBAHHUS U
KOHTPOJISI OFOJKETOB

HAa YPOBHE YMEHHUIi:

Onpenenarpb (bakTopsl 3¢ (eKTUBHOCTU
JTUACPCTBA IPYIIIOBOM paboTOM

OrnuceiBath JIUJEPCKUE KayecTna,
OIIpEAETAIONINE ycrex YIIpaBJICHHUS

YeJI0BEYECKMMH  pecypcaMH B YCIIOBHAX
COLIMOKYJIbTYPHBIX pa3IMyui

Paznnuate 0COOEHHOCTHM peakLuu MapTHepa Io
B3aUMOJICHCTBUIO Ha BIMSHUE U BBIOMpATh
HOIXOASAIINE METO/IbI JOCTHXKEHUS LIETH
OpranuzoBbIBaTh paboty nepcoHaa

CTPYKTYpPHOTO TIOApa3AeieHUs
Omnpeznensats 3ajaduu MepcoHala CTPYKTYPHOTO

MOJIpa3/ICIICHHs], UCXOS M3 IEJeH M CTpaTeruu

OpraHu3alu
Co3naBat M ONUCHIBATH OPraHU3ALMOHHYIO
CTPYKTYpY, LEeJH, 3a7a4u, byHKIIMH

CTPYKTYPHOTO MOAPA3JICICHUS
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IIpumeHsTs METO/IBI YIPAaBJICHUS
MEXJIUYHOCTHBIMU OTHOLIEHUSIMH,
(dbopMHUpOBaHUs KOMaHJI, pa3BUTH JIUACPCTBA U
WCIIOJIHUTEIIbHOCTH,  BBISBICHHMS  TaJaHTOB,

OTIpe/IETICHUS! YIOBJIIETBOPEHHOCTH paboTOM
Onpenenars, aHAIW3UPOBATh, MOJECIUPOBATH U

BBICTpanBaTh BHYTPCHHUC KOMMYHUKallUn

IepcoHana
Pa3pabareiBaTh NpOEKTHBIE MPEATIOKEHUS U

MeporipusaTuss 1o 3¢deKkTuBHOM  paboTe

nepcoHana
Bueapste ~ cTparermio 1O yNpaBJICHUIO

HIEPCOHAJIOM

HA YPOBHE HABBIKOB:

HaBbikoMm BbIOOpa METONOB  BIMSIHHS — Ha
OKPYKAIOIIUX JTFOACH

HaBbikoM yueTa COLMOKYIBTYPHBIX pa3Induil
P MIPUATHHA YIIPABICHUCCKUX PEIICHUN
[TocTaHOBKa OMEpaTUBHBIX IIEJIEH MO BOMpPOCaM
yIpaBJIeHUsI IEPCOHATIOM

Pa3zpaboTka 1uiaHoB, MporpaMM U TMPOLEAYp B
yIpaBJIeHUH NTEPCOHATIOM

PazpaboTrka mpemokeHHMH O  CTPYKType
MOJpa3/ieIeHNs U MOTPEeOHOCTH B MEpCOHANIE
Pazpabotka mnpemnoxeHuid 1O o0bOecreueHHIo
nepcoHaIoM, (OPMHPOBAHHUIO CHCTEM OIICHKH,
pa3BUTHS, OIUIATBI  TPYAd, KOPHOPATUBHBIM
COLIMAJbHBIM MporpaMmaM U  COLMAJIbHOU
MOJINTUKE

Pa3paboTka mipemyiokeHWd O 3arparax W
dbopMupoBaHUIO OFOKETa HA TIEPCOHAT
Pa3paboTka mpenyiokeHUid MO0 3aKIIFOUEHHUIO
JIOTOBOPOB I10 YIPABJIEHUIO IEPCOHAIOM C
MOCTaBIIMKAMU yCIyT u MIPOBEJICHHE
MpeIBapUTEIbHBIX npoLeayp o ux
3aKJIFOYEHHUIO
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[TpodeccronanbHbIit
CTaHIapT
«CrienuanucT 1o
VIIPaBIICHUIO
[IEPCOHATIOM

yTB. 06.10. 2015 1. Ne
691n

G/02.7 Peanuzanus
OIEePaIiOHHOTO
yIIpaBICHHS
[CPCOHATIOM U PaOOThI
CTPYKTYpPHOTO
[o/pa3ieICHUs

YK OC-5.2

HA YPOBHE 3HAHUIA:

[Tonxompl K  MOBBIIIEHHIO  A(PPEKTUBHOCTH
JUAEpPCTBA B PA3NUYHBIX  CUTyalusiX |
0COOEHHOCTH JIHJIEPCTBA B YCIIOBHUSX IEPEMEH

Teopun ynpaBleHHs TEPCOHAIIOM H €TI0
MOTHBaLUU
@opMbl W METOABI OIEHKH IMEpcoHalla |

pe3yJIbTaTOB UX Tpy/a
Mertonpl aHanu3a BBINOJIHEHUS TUIAHOB U 3ajad,

onpeAeneHus ux HKOHOMHYECKOM
s dexTuBHOCTH
TexHonoruu OTIePaTUBHOTO yIpaBJICHUS

MIEPCOHAIIOM OpraHU3alliN
Cuctemsbl, MeTOZII M (HOPMBI MAaTEPUAIBHOTO U
HEMAaTepHAIBHOTO  CTUMYJIMPOBaHUS  TpyaAa
IepcoHaia

TexHomornn ©W MeETONBI
KOHTPOJIs1 OI0/KETOB
Teopun u MeTombl
IepcoHaia
OKOHOMHKA TpyZa

dbopmupoBaHus U

YIPABJICHUS PA3BUTHEM

OpraHu3almOHHO-IITaTHAS CTPYKTypa
OpraHu3aIuu
[Tonutuka  ympaBiieHHsT — HEPCOHAIOM U

conraJibHasd IMOJIMTUKA OpTraHru3allun
Llenu, ctpaterust pa3BuTHS U OU3HEC-IUIaH
OpraHu3alu
MeToauKH TUIaHUPOBAHUST U MPOTHO3MPOBAHUS
noTpeOHOCTH B IIEpCOHAIe
[Topsinok yperynupoBaHus TPYAOBBIX CIIOPOB
TpeGoBanuss M mpaBuia NPOBEACHUSA ayauTa
paboThI ¢ TEPCOHAIOM
DopMbI COLIMAJILHOTO IIapTHEPCTBA a
B3aUMOJICUCTBUSL € TNpodeccuoHaIbHBIMU
COO3aMHM W APYTUMHU TIPEACTABUTCIIBHBIMU
OpraHamu pabOTHUKOB, u WUHBIMH
OpraHu3ausIMu
[Topsinox oopmieHus: KaapoBBIX TOKYMEHTOB U
MPUIAHNS UM FOPUANYECKON CHIIBI

HA YPOBHE YMEHHIA:

Ornucarp nporecc, MO3BOJSIOMUN YPPEKTUBHO
OCYILIECTBIISATh JUAEPCTBO B YCIOBUAX NEPEMEH

OnpenensiTb  30HBI  OTBETCTBEHHOCTH U
3 PeKTUBHOCTH paboThI nepcoHaa
CTPYKTYPHOTO TOZpA3/eNICHNs, PacIpeneiiTh
3ajaul W o0ecreuyuMBaTh  MaTepHAJIbHO-

TEXHUYECKUE PECYPCHI ISl HX HCIIOTHEHUS
[TpuMeHATh METO/bI ONEPATUBHOTO YIIPABICHUS
MEPCOHAJIOM OpTraHu3aluu

KoHTponupoBaTh HMCIOJHEHHUE TOPYYSHHH |
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3a/1a4, BHOCUTb CBOEBPEMEHHBIE KOPPEKLHMH B
IUIaHbI U 3312494

Omnpenensaite  mokazatend  3PPEKTUBHOCTH
paboThI IepcoHala Moapa3IeeHUs

VropaBiaaTe  MOTHMBALMEN  IIEPCOHANA,  €r0
BOBJICUEHHOCTBIO U TUCLHUIIMHOMN Tpya
CocraBiiThb TUUTaHbI JIESITEIIBHOCTH
CTPYKTYPHOTIO MOAPA3JIECIEHUS OpraHnu3auu
CocTaBisTh, pacCUnUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJINPOBATh CTaTbu pacxo0B
CTPYKTYPHOTO NOJpa3/IENeHUs JUISL
dbopmupoBaHUs OI0PKETOB

IIpou3sBoANUTh aHAIN3 TEKYILEW ACATEIBHOCTH
CTPYKTYPHOTO TOJPA3ACIICHUs] W  BHEAPATH
IPOLEAYPHI TI0 €€ ONTUMHU3ALUN

[IpencraBiaTh UHTEPECHl OPraHU3alUd U BECTH
IIEPETOBOPHI € TOCYIApPCTBEHHBIMH OpraHamH,
npodecCHOHAIBHBIMU ~ COI03aMU U JIPYTHUMH
NpEeACTaBUTEILHBIMU OpraHaMu PaOOTHHUKOB IO
BOIIPOCAM MEpCOHaa

Bectu neperoBopsl ¢ mocTaBIIMKaMu YCIYT IO
YCIIOBHSIM 3aKJIFOUAEMBIX JOTOBOPOB
ITpon3BoAUTh TpEABapUTENbHBIE 3aKyIIOYHBIE
npoueaypbl U oGOpMISTH COIYTCTBYIOIIYIO
JOKYMEHTALIMIO TI0 3aKJIFOUYEHHIO I0TOBOPOB
[IpoBomuTe ayautT pe3yinbTaToB paboThl C
NIEPCOHAIOM

HA YPOBHE HABBIKOB:

HaBbikom pa3paboTku mporpammbl MPOBEACHUS
OpraHM3allMOHHBIX  HM3MEHEHOMH U clioma
COIPOTUBIICHUS

[InanupoBaHue NEATENBHOCTH MOAPA3IEICHUS U

nepcoHasna
OnepaTuBHOE yIIpaBJIEHUE [EPCOHAIIOM

MOJIpa3/JIeJICHHs] OpraHU3aluu
Pacuer 3aTpar mo noapasaeneHuio u moAroToBKa

npeIoKEeHUH sl popMupoBaHUs OrOIDKETA
Pa3zpaboTtka CTaHJIapTOB e TeTbHOCTH

nojipa3eieHus U YHUPHUKAIKS IPOIIECCOB
[IpoBeneHne HHCTpYKTaXa IO OXpaHe Tpynaa
[ToctaHoBKa 3amad pabOTHHKAM CTPYKTYPHOTO

HO/IPA3/ICIICHNUS, OTIPENICIICHUE PECYPCOB VIS MX

BBITIOJIHCHU A, KOHTPOJIb UCITIOJTHCHHA
AHanu3 IUIAHOB W OTYETHOCTH INOAYHNHCHHBIX

paOOTHUKOB, pa3paboTKa MPEUIOKEHUNH 110
YIy4LIEHUIO nokasarenei JeSITeTbHOCTH
NOJPa3/IEIECHHUS

19




2. O0beM u MecTO AMCHMILIMHBI B cTpykType OIl BO

O6mas tpynoemkocts aucuumwinasl @TL. 2 «JIngepcTBo Leadership» mo yuebHoMy
mIa”y cocrtapisier 1 3.e.; 36 akageMU4YecKuX 4acoB, 2-i cemecTp. KommdecTBO akajgeMHUYeCKUX
4acoB, BBIICTICHHBIX Ha KOHTAKTHYIO paboTy c mpenopaBaresneM — 18, B TOM yncie JeKiuu — 6
aKaJIeMHUYECKUX  4YacoB, TMpPAKTHYECKHUEe 3aHATHA — |2 akaJeMHYecKMX 4YacoB; Ha
CaMOCTOSATENBLHYIO paboTy oOydaromuxcs — 18 akageMHIecKuX 4acoB.

Hucuummuaa PTH. 2 «JlInpgepcTBo Leadershipy Bxomut 0110k «DakyabTaTUBBD).

I'myGokoe ycBoeHMe Marepuasia 00eCleUMBACTCS COYETAaHHEM AayAUTOPHBIX 3aHATHH U
CaMOCTOSITENTFHONH pabOThl OOyYarOMIMXCS C JUTEPaTypod W HOPMATHBHBIMH JTOKYMEHTaMH.
OCHOBHBIM BUJIOM YUEOHBIX 3aHATHH 110 TAaHHOH NTUCIMILIMHE SBJISIOTCS MPAKTUUYECKUE 3aHATHS.
Ha nexmusix mpoBomuTcst 0030p COBPEMEHHBIX METOAOB HCCIIEOBAaHHUS B MEHEDKMEHTE M
o0Cy)XJatoTcd TpUMEpbl UX HCIONb30BaHus. IIpakTudeckue 3aHATHS NPOBOAATCS B BHUJC
IMCKYCCHH, CEMHHApOB, TPYIIIOBOTO TPOEKTHOTO oOOydeHHUs. V3ydeHHWe JHUCIUILTUHBI
OCYILECTBIISIETCS] B TEUEHHE OJJHOTO CeMecTpa: JJsl 00ydaromuxcss O4Ho (opMbl 0OyueHHs — B
I-m cemectpe. Ilo auciuuiMHE OCYIIECTBIAETCS TEKYUIMH KOHTPOJIb M IPOMEKYTOUHBIN
KOHTPOJIb B hOpMe 3aueTa.

Juctmmumna PTL. 2 «JIngepcTBO Leadershipy peanusyercss mocie H3ydeHHs
mucturuH: b1.6.1 «O0mmit menemxmenT (1-i cemectp).

Comepxanme mucummmmasl T, 2 «JlnpepcTBo Leadershipy cBsizano ¢
colepkaHueM Takux aucuuiuiH, kak bl.b.3 «Teopuss opraHuzanuu M OpraHU3allMOHHOE
noBezicHUE» (2-i1 cemecTp).

3HaHusl, MONy4YeHHbIe B mporecce m3ydeHus maucimmuinael PTHA. 2 «JlnpepcTBo
Leadershipy», coyxxat ocHoBo# mist u3ydeHus: nucuuiuivi: b1.6.5 «Ynpasnenne yenoeueckumu
pecypcamu koMmnaHum» (3-ii cemecTp), [UId BBIIOJIHEHUS BBITYCKHOW KBaJu(UKAIIMOHHON
paboThI IO COOTBETCTBYIOIIEH TEMAaTHKE.

0O0beM TUCHUILIHHBI

. Oobem JUCHHUIIJIMHBI, yac.
Buj yueOHbIX 3aHATHIH
U caMoCTosiTeJIbHAsA padoTa Beero Cemectp
P 1 | 2 | 3 | 4
Ounas ¢hopma odyuenusn

KonrakTHas padora o0yuarommxcs ¢ 18 18
npemnoaaBarejieM, B TOM YHCJIe:
neknuoHHoro tuna (JI) 6 6
nabopaTtopHble pabOTHI (TPAKTUKYMBI)
(JIP)
IIPAKTUYECKOr0 (CEMUHAPCKOI0) TUIIA 12 12
d13)
KOHTPOJIUpYeMasi CAMOCTOSITeNIbHAS
pabora obyqaromuxcs (KCP)
CamocrosiTesqibHas paboTa 18 18
oOyuarommxcsi (CP)
IIpome:xkyTounas dhopma
aTrecTauus yac.
Oo6mas TpynoemMKocTh (4ac. / 3.e.) 36/1 36/1
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3. Conep:xaHue U CTPYKTYPa THCHHILTAHBI

Ounasn ¢popma odyuenusn

Ne ni/m HaumeHoBaHue TeM Oo6bem JUCHUIIJIMHBI, uac. dopma
(pa3meJioB) Bcero KonTakTHas padora CP | Texkyuero
00yYarouxcsi ¢ KOHTPOJISA
npenogaBarejiemM ycreBaeM
0 BHIAM Y4eOHbIX OCTH,
3aHATHI NPOMEKYT
J JP I3 | KCP OYHOM
arrecramnu
"
Tema 1 | The nature and function 6 2 2 2 Quiz test,
of a leader in modern Debate,
. Homework
society
Tema 2 | Personal characteristics of 8 2 2 4 Quiz test,
a leader Debate,
Homework
Tema 3 | Mechanisms for a 8 2 2 4 Quiz test,
leader’s nomination Debate,
Homework
Tema 4 | Communication and 6 - 2 4 Quiz test,
leadership Debate,
Homework
Tema 5 | Team formation as a key 8 - 4 4 Quiz test,
task of leaders Debate,
Essay
ITpoMeKyTOYHAs aTTEeCTAIUS 3ayer
Bcero: | 36 6 12 18

Conepxxanue QU CHUNIMHBI

Unit 1. The nature and function of a leader in modern society.

Definition of the concept "leader", its difference from the concept of "manager". Features and
levels of leadership. Classification of leaders. Typology of leaders depending on the functions
they perform and the dominant motive for their activity. Concept and classification of leadership
types. Modern concepts of leadership. The function of a leader in modern society. Leadership as
a factor of personal growth and the driving force of social and entrepreneurial development. The
role of the leader in the globalization of the market. Interdisciplinary function of leadership
psychology and its role in the system of sciences about management and business administration.

Unit 2. Personal characteristics of a leader.
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Four basic components of a leader: socio-economic personality structure. Vector of a business
leader’s path. Leader's qualities of a businessman. Fundamental principles of a leader’s ethics.

Unit 3. Mechanisms for a leader’s nomination.

Types of approaches to the phenomenon of leadership in psychology: their main similarities and
differences. Principles of effective human-system interaction: self-realization and mutual
functionality. Stages of becoming a leader. Implicit theory of leadership.

Unit 4. Communication and leadership.

Communication methods used by leaders. Effective communication according to the four basic
components of a leader. Strategic conversations. Leader as a master of communications. Stories
and metaphors. Informal communication. Crisis communication. Communication in the
globalized market.

Unit 5. Team formation as a key task of leaders.

Team as a special type of organization. Theories of team formation. Leader-follower relations in
the process of team development. Roles classification in the team. Leader as team leader.
Effective team. Evaluation of staff personal qualities, their creative potential, and a reflexive
assessment of their individual psychological and personal characteristics.

4. MarepuaJibl TEKylIero KOHTPOJIsI yCIieBaeMOCTH 00y4aromuxcs 1 (poHI OLeHOYHBIX
CPeACTB MPOMEKYTOUYHOM ATTECTALMH 110 JUCHUIIIMHE

4.1. @opMbl M MeTOAbI TEKYIIEr0 KOHTPOJISA YCINEeBAEMOCTH OOY4YalOUIUXCH U
NMPOMeKYTOYHOM aATTeCTALMM.

4.1.1. B xoae peau3anuu IMCHUILVIMHBI MCNIOJbB3YIOTCS CJIeIYHOIIHE MEeTOAbI TeKYIIero
KOHTPOJISI yCIIeBaeMOCTH 00y4YaloInXcs:

Tema w/wiu pazmen MeTobl TEKYIEro KOHTPOJIS yCIIeBaeMOCTH
The nature and function of a leader in modern [Quiz test 1, Debate 1, Homework 1
society
Personal characteristics of a leader Quiz test 2, Debate 2, Homework 2
Mechanisms for a leader’s nomination Quiz test 3, Debate 3, Homework 3
Communication and leadership Quiz test 4, Debate 4, Homework 4
Team formation as a key task of leaders Quiz test 5, Debate 5, Homework 5, Essay 1

4.1.2. 3a4eT MPOBOAUTCS C MPUMEHEHHEM CJIEYIOIINX METOI0B (CPEACTB):

3auer no gucunnanHe ®TL. 2 JingepcTBO Leadership ANsA BbiABNEHUSA YPOBHS
OCBOEHMA KOMMEeTeHUWUM mpoBoAUTCS B (QopMe TOMABEACHUS HTOTOB IO pe3yibraTam
BBHITIOJTHCHHS 3aJaHUHA TEKYIIET0 KOHTPOJIS YCIIEBAGMOCTH, JOMAITHHWX 3aJlaHUH W HAITUCAHUS
Jcce.

4.2. MartepnaJbl TeKylero KOHTPOJIsI YCIIeBAeMOCTH 00y4aIOIINXCSl.

Typical assessment materials for Unit 1 «The nature and function of a leader in modern
society».

Quiz test 1. Typical questions:
1.What is leadership?
2. What are the main reasons for the failures of leaders?
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3. Name traditional management functions and the main differences between leadership and
management.

4. How do modern leaders use traditional methods of leadership?

Debate 1. Typical tasks and questions:

(a) You, one way or another, control the people you live and work with. How well and effectively
do you do it?

(b) Consider leadership as a process that involves influence, and as a property that represents a
set of specific personal characteristics. Study basic approaches that explain what makes a leader
effective.

Homework 1. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family.

Typical assessment materials for Unit 2 «Personal characteristics of a leader>.

Quiz test 2. Typical questions:

1. Give a description of leadership qualities group according to W. Bennis.

2. What is charismatic leadership?

3. List models of leadership behavior.

Debate 2. Typical tasks and questions:

Try to reach agreement in the group, on the basis of which the decision-making style that best
suits the given situation is chosen. Choose the best style, using an improved model, suitable
solution methods and sample solutions.

Situation 1. "Head of R&D"

You are head of the research laboratory in the nuclear reactors department of a large corporation.
It is usually not clear whether this part of the research has potential commercial interest or
whether it is interesting from a purely academic point of view. One of the main areas of research
has advanced so far that, in your opinion, functional units related to this field can introduce or
use the received data.

Recently, two new developments, which have great potential for commercial use, have been
considered promising in one of the functional divisions. The group that has been working on this
project is ideally prepared for research in these new areas. Unfortunately, both of them are
devoid of scientific interest, whereas the project the group is currently concerned about is of
great scientific interest to all its members. At the moment, this group is the best research group or
is close to it. It is very united, and distinguished by high morale and productivity. You are
concerned that the members of the group do not want to switch to new areas of research and that
forcing them to concentrate on these new projects may adversely affect their moral qualities, the
working relationships within the group and the future productivity of both individual researchers
and the whole group.

You are required, together with the functional unit, within two weeks to determine what
resources are needed to work on these projects, if they are needed at all. The team could work on
more than one project, but each project requires the use of skills of all members of the group, so
the splitting of the group apart is almost impossible. This circumstance, along with the team
spirit, means that a solution that satisfies any member of the group is likely to take long to be
developed in order to satisfy each member of the group.

Situation 2. "Captain of the coast guard boat"

You are captain of a 2,190-foot coastal patrol boat with a crew of 9 officers and 65 military
personnel on the payroll. Your task is general observance of maritime rules, search and rescue
operations. At two o'clock in the morning, when you return to the port of registry after an
ordinary two-week patrol, you receive a message from the coordination and rescue center of
Vladivostok that a small plane made an emergency landing on the water 70 kilometers from the
shore. You receive all the necessary information relating to the place of the accident, inform the
crew of your vessel and set a new course to come at the fastest possible speed.
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You have been looking for survived passengers and wreckage of the aircraft for 20 hours. Your
searches are noticeably complicated due to sea turbulence and a strong storm that is coming from
the southwest. Deteriorating weather conditions make it impossible to communicate with the
rescue center of Vladivostok. The decision must be taken shortly: to abandon the search and send
the ship in the northeastern direction to get away from the storm (protecting the ship and its crew,
but at the same time dooming the passengers and pilots of the plane to almost certain death who
may still be alive), or continue, perhaps, a useless quest and take the risk. You have contacted the
weather bureau to get current information about the strength and duration of the storm. Since
your crew is highly committed to the issue of its responsibility, you are sure that all team
members would share any of your decisions: change course or follow the same course.
Homework 2. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family. What
external circumstances and personal characteristics distinguish him as a leader? Fill in the table:

Leader(s) Leadership characteristics

Typical assessment materials for Unit 3 «Mechanisms for a leader’s nomination».

Quiz test 3. Typical questions:

1. How do the different functions in a leadership style interact?

2. Hersey-Blanchard leadership theory.

3. Blake-Muton leadership theory.

Debate 3. Typical tasks and questions:

Situation: You work as a manager in a medium-sized company. In the team you manage, as you
have learned, there is an informal leader. This employee’s work experience exceeds yours almost
twice. In addition, he knows how to listen to other employees, and many colleagues come to him
for advice, not to you.

You have planned in the near future to expand the scope of the company’s activity, and to make
some changes in the management structure. The informal leader, as you have been informed, is
against the forthcoming changes.

1. Develop a strategy for interaction between the manager and the informal leader.

2. Choose one of the manager's alternative behaviour patterns:

o Dismiss the dissenting leader;

° Ignore his opinion;

° Draw him to your side;

° Other (justify).

Homework 3. Typical task:

Choose one of the leadership behaviour types for your organization, justifying your choice
(advantages and disadvantages). Draw up a scheme of organizational management structure for
your organization with this style of leadership behavior.

Typical assessment materials for Unit 4 « Communication and leadership».
Quiz test 4. Typical questions:

1. What is communication?

2. Verbal and non-verbal communication. Written and oral communication.
3. What is the quality of communication within different leadership styles?
Debate 4. Typical tasks and questions:
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Discuss in groups the following questions: Importance of communication. Factors that hinder
effective communication. Development of communication skills. Technology and
communication.

Homework 4. Typical task:

Conduct a cross-cultural analysis of a leader's communication style and draw up a portrait of
leadership "with a Russian accent".

Typical assessment materials for Unit 5 «Team formation as a key task of leaders».

Quiz test 5. Typical questions:

1. Team roles according to Belbin.

2. The process of forming a team of different leadership styles.

3. The process of managing a team by managers of different leadership styles.

4. The process of managing change by managers of leadership styles.

Debate 5. Typical tasks and questions:

Discuss a leader’s behavior at different stages of staff development.

Homework 5. Typical task: Prepare for presentation on the topic: "Model of a top-quality team"

Essay. Typical essay topics:
Analyze the role of gender differences in the team from a leader’s standpoint. Who, in your
opinion, is a more effective leader - a man or a woman?

4.3. OueHo4YHbIE CPEACTBA IS IPOMEKYTOYHOM ATTeCTALMH.
4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM J3TanoB UX (GopMHPOBaHHUs B mpolecce

ocBOeHUs oOpasoBarenbHOW mnporpammbl. [loka3aresim M KpUTepUH OLECHUBAHUSA
KOMIIeTeHIMI HA pa3JIMYHbIX ITanax ux popmMupoBanus

Kon HanmenoBaHue Kon HanmenoBaHue 3Tamna
KOMIIETCHIIUA |[KOMIIETCHIIUHN dTana OCBOCHUSI|OCBOCHUS KOMIICTCHIIUU
KOMIICTCHIIUU

YK OC-5 cnocobHocTk paboTaTe B YK OC-5.2 CNoCOBHOCTb Y4acTBOBaTb
KOJIJIEKTUBE B Chepe cBoen B KOMaHIHO paboTe B
npodeccnoHasibHO o
LesaTesIbHOCTM, Ctpepe caoen .
TONIePAHTHO BOCMPUHMMAS npoeccnoHanbHoun
couunanbHble, 3THNUYeCcKune, nedaTesqibHOCTN,
KOH(eccuoHanbHbIe U TOJIEPAHTHO BOCMPUHMUMaAs

KyZIbTYpHBIE pasnnins couManbHble, 3THUYECKue,

KOH(eCCMOoHaNbHbIe 1
KYJIbTYPHbIE€ pa3an4yus

4.3.2 Tloka3aTe/id U KPUTEPUHU OLEHUBAHUS KOMIETEHIIUH HA Pa3JIMYHBIX ITANaX HX
dopmuposanus

JTan 0CBOCHHS IToka3arein Kpurepuii onenuBanus
KOMIIETCHIIMH OllCHUBaAHUA
YK OC-5.2 cnoco6HocTh  |PaccMmarpuBaeT u CamocTosTENBHO ONpenesieT
y4acTBOBaTh B KOMaHJHOM [orpeiesiieT 0COOEHHOCTH, [0COOEHHOCTH, CTPYKTYPY, GYHKIIUH,
pabote B cepe cBoeit CTPYKTYPY, GYHKIINH, MIPUHIINAIIBI U MEXaHU3MBbI
npogeccHOHaIBHON [IPUHIUITBI U MEXaHU3MbI  |(YHKIIMOHUPOBAHUS U Pa3BUTHS
ACATCIIBHOCTH, TOJICPAHTHO CbYHKIII/IOHI/IpOBaHI/ISI u opraHuizanu, TOJICPAaHTHO BOCIIPUHHUMAA
BOCTIpUHUMAs [Pa3BUTHS OPTaHU3ALMY, |colManabHBIE, STHUYECKUE,
COHAJIBHBIC, STHUYCCKHE, [TOJICPAHTHO BOCIIPUHHUMA KOH(i)eCCI/IOHaJ'II)HI)Ie 1 KYJIbTYPHBIC
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JTan 0CBOEHHS IIoka3arein Kpurepuii ouenHnBanus
KOMIIETeHIMH OLICHHMBAHU A

KOH(i)eCCI/IOHaJ'II)HBIe n COMUAJIBHBIC, O THUYCCKHUE, |pa3Indnid

KYJIBbTYPHBIC pa3Indund KOH(I)CCCI/IOHaJ'ILHBIe )51 KOppeKTHO AHAJIU3UPYCT U KPUTUYCCKU
KYJIBTYPHBIC pa3jIndus OLCHHUBACT COCTOAHHC KOHerTHOfI
AHaJ'II/I3I/IpyeT n opraHusanmu € UCIIOJIb30BAHUEM

KPUTUYCCKH OLICHUBACT HU3YYCHHBIX TCOPECTUUCCKUX Moneneﬁ
ICOCTOSAHUC KOHerTHOﬁ rpaMOTHO BBIABIIACT HpO6J'ICMBI B

OpraHn3anuu C CTPYKTYPEC U OpraHu3allviu 1 mnpeajaract
M CIIOJIb30OBAHHEM 000CHOBAHHEIC U KOHCTPYKTUBHBIC
M3YyYCHHBIX MPEAIOKCHUA T10 €€

[TCOPCTUYCCKHUX MOHGHGIZ COBCPUICHCTBOBAHUIO

Brisasiser HpO6J'I€MI:I B CaMOoCTOSTEIIEHO AHAJIIU3UPYET BIIMAHUC

CTPYKTYPE M OpTraHU3aIUH |pa3nudHbIX PaKTOPOB HA KOHKPETHBIS
1 JTaeT TPEUTOKEHUS TI0 ee|BU Bl TOBEICHUS COTPYTHUKOB 1
COBEPIIICHCTBOBAHUIO 3¢ (HEeKTUBHOCTH UX TPYIOBOI
AHATM3UPYET BIIUSHHC JEeSATEITLHOCTH

[pa3IUYHBIX (PAKTOPOB HA
KOHKPETHBIC BH/IBI
OBEJICHUS COTPYIHUKOB U
B (HEKTUBHOCTH UX
TpYIOBOH I€ATEIHHOCTH

4.3.2 TunoBble OLlEHOYHbIE CPEACTBA

TumoBsie KOHTPOJIBHBIC 3aJaHusl WM HWHBIC MaTcpUualibl (TI/IHOBBIG OLICHOYHBIC

MaTepualbl), HEOOXOMUMBIC JUIsl OICHKHM 3HAaHWH, YMEHHM, HaBBIKOB M (WJIM) OIBITA
JeSTeIbHOCTH, XapaKTepu3youux dtansl popmupoBanus komnerennuii (I1IK-5.2, YK OC-1.2) B
IpoLecce OCBOCHUS 00pa30oBaTeIbHON MPOrPaMMBI.

AT

~

10.
11.
12.
13.
14.
15.
16.
17.

18

Bomnpocs! k 3auery no aucuuimuinde OT/.2 «JIugepcrBo. Leadership»
Interdisciplinary function of leadership psychology and its role in the system of sciences
about management and business administration.

The history and development of leadership psychology.

Types of approaches to the phenomenon of leadership in psychology.

Main similarities and differences in types of leadership.

The function of a leader in modern society.

Leadership as a factor of personal growth and the driving force of social and
entrepreneurial development.

The role of the leader in the globalization of the market.

Principles of effective human-system interaction: self-realization and mutual
functionality.

Four basic components of a leader: socio-economic personality structure.
Vector of a businessman leader’s path.

Stages of becoming a leader.

Leadership attributes of a businessman.

Principles of leadership ethics.

The concept of a dyad in business.

Mental structure of a person.

The concept of creativity. Personal prerequisites for creativity.

The natural meaning of creativity.

. The concept of metanoia.
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19. The criterion of proportionality.
20. Creativity in business.
21. Interpersonal communication.

[IpomexxyTouyHass arTecTalys CTYAEHTOB IPOBOAUTCA B COOTBETCTBHUM C YCTaBOM
Axanemun, IlonoxeHueM O NPOMEXYTOYHOM aTTECTallUM CTyAEHTOB 1o mnporpammam BO.
[IpomexyTouHast arTecTalysi MPOBOAUTCS B COOTBETCTBUU C YYEOHBIM IIJIAHOM B 2 CEMECTpPE B
¢dopme 3aueta. CTyAeHTHl AOMYCKAIOTCS K 3ayeTy M0 JUCLHMIUIMHE B Cllyyae BBIIOJIHEHUS UM
yueOHOro IJjjaHa MO JUCHMIUIMHE: BBIIOJIHEHHUS BCEX 3aJaHUl U MEpONpUSATHH,
IOPEIYCMOTPEHHBIX ~MPOrpaMMoil  JUCHMIUIMHBL (M0  (opMaM TEKYIIero KOHTpOJs) |
BBINIOJIHEHHBIX paboT. B ciyyae Hanuuus y4eOHOHM 3a0JKEHHOCTH CTYAEHT OTpabaThbIBacT
NPOIMYILIEHHBIE 3aHATHS B COOTBETCTBUH C TPEOOBAHUAMMU IPEIIOIaBaTeIs.

OObeKxTamMu OIICHUBAHUS BBICTYIIAIOT:

— ydeOHas OUCHUMIUIMHA (AKTUBHOCTh Ha 3aHATUSAX, CBOCBPEMEHHOCTH BBITIOJTHEHUS
Pa3IMyYHBIX BUJOB 3a/1aHUH, TOCENUIAEMOCTh BCEX BUIOB 3aHATUHN O aTTECTyEMOM AUCLUILUIMHE);

—  CTENEHb YCBOCHMSI TEOPETUUYECKUX 3HAHUIA;

— YpOBEHb OBJAJE€HHUS NPAKTHUECKUMHU YMEHUSIMH M HaBBIKAMH II0 BCEM BHJaM
yueOHOI paboThr,

—  pe3yJbTaThl CAaMOCTOSITEILHON PabOTHI.

AKTUBHOCTb CTy/JEHTAa Ha 3aHATHUSAX OLIEHMBAETCS 10 €ro BBICTYIUIEHHUSAM II0 BOIpPOCAM
MIPAKTUYECKUX 3aHATUH, HA TUCKYCCUSX, IUCITYTax, KPYIJIbIX CTOJAX.

OrneHka 3HaHUN CTyAEHTa Ha 3a4eTe HOCUT KOMILJIEKCHBIM XapakrTep, sIBIseTCs OauIbHOM
U OTIPENIETSETCS €r0:

—  OTBETOM Ha 3auere (MakcumyM 40 GaysioB);
—  y4eOHBIMH JJOCTHKECHUSAMH B CEMECTPOBBIN nepuo (MakcumyM 60 6aos).

3HaHUs, yMEHHS, HABBIKM CTY/ICHTA Ha 3a4eTe OLIEHHBAIOTCS B COOTBETCTBHH C OaJUIbHO-
peUTHHTOBOM cuctemMoil. OCHOBOM JUisi OMNpENENCHUs] OLEHKH CIIY)KUT YpPOBEHb YCBOECHUS
CTYJICHTaMH MaTepuaia, MpeaycCMOTPEHHOTO JaHHOW pabodel mporpaMMoii.

HIxaja ouneHUBaHUS

IHlIkana 1. Ouenka c(h)opMUPOBAHHOCTH OTHAEJbHBIX 3JIEMEHTOB KOMIIETEeHIHIi

O0603Ha4YeHUS DopMyJIUPOBKA TPeOOBAHMI
K cTeneHu c(popMHUPOBAHHOCTH KOMIIETEHIIUH
Hudp. OueHka
3HaTb YMmerb Baagerb
1 He 3aureno OtcyrcTBUE 3HAHUI OrcyrcTBue ymMeHuil | OTCYTCTBHE HaBBIKOB
2 He 3auteno | ®parmentapssle 3HaHUSA | HacTUYHO OCBOECHHOE ®parmMeHTapHOE
YMEHHE IIPUMEHEHUE
3 3auTeHo O6m1ue, HO HE B nenom ycnemsoe, B nenom ycnemxoe,
CTPYKTYpPUpPOBaHHbBIE HO HE HO HE
3HaHUs CUCTEMaTUYECKHU CUCTEMAaTHYECKOe
OCYILIECTBIIIEMOE IIPUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBanHbie, HO B nenom ycremsoe, B nenom ycnemsoe,
COZIEpIKalllie OTAEIbHbIE HO coJieprKaliue HO coJieprkaliee
npoOebl 3HaHUS OT/EJbHbIC TPOOETBl | OTAETBHBIE MPOOEIHI
yMEHHE IIPUMEHEHNE HaBBIKOB
5 3a4yreHo CdhopmupoBaHHbIe CcdopmupoBanHoe Yenentnoe u
cUCTEMaTU4eCKHe yMEHHe cHUCTEeMaTH4ecKoe
3HAHUS IIPUMEHEHUE HAaBbIKOB
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Ilkana 2. KomiuiekcHasi OleHKA C()OPMUPOBAHHOCTH 3HAHUM, YMEHMI U BJIaJCHUIH

O06o3HaueHHs ®opMyHpPOBKA TPeOOBAHUI
Hudp. Ouenka K CTeneHu chOpMHPOBAHHOCTH KOMIIETEHIIUH
1 He 3aureno He wuMeer HeoOXOMMMBIX TPEACTABICHUNH O MPOBEPSIEMOM
MaTepuaie
2 He 3aureno 3HaTh Ha ypOBHE OpPHMEHTHPOBaHMs, TpenctaBieHH. CyOBeKT

Y4CHHUA 3HACT OCHOBHBLIC IIPU3HAKU HIIM TCPMHUHBI HU3Yy4aCMOI'O
OJICMCHTA COACPIKAHUA, NX OTHCCCHHOCTDb K OHpGI[CJ'IGHHOfI HAYKe,
OTpacCiii U O6I>CKTaM, Y3HACT UX B TCKCTAX, I/I306pa)KCHI/I$IX 50048
CX€Max MW 3HACT, K KaKUM HCTOYHHKAM HYKHO 06pa1uaTI,cs[ JJIsL
boiee ACTAJIBHOT'O €ro YCBOCHUS

3 3auTeHo 3HaTh M yMETh Ha PenpoaAyKTHBHOM YpoBHE. CyObeKT yueHus
3HAeT HW3YYCHHBI 3JEeMEHT COHEpKAHUSA  PEHpPOIYKTUBHO:
MIPOU3BOJILHO BOCTIPOM3BOIUT CBOM 3HAHMS YCTHO, MUCHMEHHO HJIH
B JICMOHCTPHUPYEMBIX ICHCTBUSX

4 3auTeHo 3HaTh, yMETh, BIQJETh HAa AHAJMTHYECKOM YpOBHE. 3Has Ha
PENpOIYKTUBHOM ypOBHE, VyKa3blBaTb Ha OCOOEHHOCTH U
B3aMMOCBSI3M  H3YUYEHHBIX OOBEKTOB, Ha WX JOCTOMHCTBA,
OTpaHUYEHUS], UCTOPUIO M MEPCIEKTUBBI Pa3BUTHI U OCOOCHHOCTH
JUISL pa3HbIX 0OBEKTOB YCBOEHUS

5 3auTeHo 3HaTh, yMETh, BIAJIETh HA CHCTEMHOM ypoBHE. CyOBEKT yueHHs
3HAeT U3YYEHHBIN 3JIEMEHT COZIEPKaHMsI CUCTEMHO, IPOU3BOJIBHO U
J0Ka3aTeIbHO BOCIPOM3BOAUT CBOM 3HAHUS YCTHO, IHCbMEHHO
WIN B JEMOHCTPUPYEMBIX ACUCTBUIX, YUUTHIBAsI U yKa3blBas CBA3U
U 3aBUCHMOCTH MEXAY ITHM 3JIEMEHTOM U APYTUMH IEMEHTaMHU
CoAep)KaHUsl ~ y4yeOHOM  JUCLMIUIMHBL, €ro 3HauylMMOCTb B
COIepP’KaHUH YUeOHOM TMCIMIIIIMHEI

4.4. Meroanueckue MaTepuaJibl
CryneHTBl [ONMYCKAlOTCA K IPOMEXKYTOYHOM arrecTaluyd 10 JUCLHMILUIMHE B Cly4dae
BBITIOJIHEHHUS UMU Y4€OHOTO IJIaHa N0 JUCUUIUIMHE: BHITIOJIHEHUS BCEX 3alaHU U MEPONIPHUATHH,
IPEIYCMOTPEHHBIX MPOrpaMMOM TUCHMIUIMHBI (110 ¢opMaM TeKyliero KoHTposst). Ciymarenb
JOJDKEH TAK)K€ BBIIOJIHUTH TPU MUCbMEHHBIX BHEAYAUTOPHBIX 3aJaHUS U BBICTYIIUTH C TPEMs
YCTHBIMH JIOKJIAaJJaMU C MPE3eHTAalMel 10 TeMaM Kypca Ha NPAKTUYECKUX 3aHATUAX B PaMKax
TEKYyLIero KOHTPOJI 3HAHUM MO JUCHMIUIMHE. B ciydyae Hanmums ydeOHOM 3a10DKEHHOCTH
CTYIEHT OTpadaTblBaeT TPOINYIIECHHbIC 3aHATHA B COOTBETCTBUM C TpeOOBaHUAMMU
[IPENOJaBaTelI.
OOBeKTaMu OLIEHUBAHUS BBIIOJHEHUS y4EOHOTO TUIaHa 10 JUCIUIUIMHE BBICTYIAIOT:
® yyeOHas AMCUUIUIMHA (AaKTMBHOCTb Ha 3aHATUAX, CBOEBPEMEHHOCTDH BBIMOJIHEHHS
pa3IM4YHBIX BUJOB 33JaHUM, MOCEIIAEMOCTh BCEX BUJOB 3aHATUM IO aTTECTyEeMOU
JTUCITUTUTHHE),
® CTENEHb YCBOCHUS TEOPETUYECKUX 3HAHUM;
® YVYpPOBEHb OBJIAJICHUS IPAKTUYECKUMU YMEHHUSAMHM M HaBBIKAMM II0 BCEM BHJaM
yueOHOI paboThI;
®  pe3yNbTaThl CAMOCTOSATEILHONW PAOOTHI.
AKTHBHOCTB CTYJICHTa Ha 3aHATHUSIX OLICHUBAETCS IO €r0 BBICTYIUICHHSM I10 3aJaHUSIM K
[IPAKTUYECKUM 3aHATUAM, BBICTYIUICHUSAM BO BPEMSI JTHUCKYCCHUM, JUCITYTOB.
Kputepun oneHky pe3ylbTaToB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CYMME MaKCUMyM
60 6amoB):
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Kpurepun orieHku pa®oT, BBINOIHAEMBIX Ha CEMUHAPCKUX M NMPAKTHYECKUX 3aHATUSIX —
MaKcHMaJIbHas OIlEHKa 3a KaKmoe 3aganue — 10 O0amios.

[IponieHT nEeKUMH M CEeMHHApPCKUX 3aHATUH, MOCELIEHHbIX CTyIeHTOM (OoHyc 3a
noceriaeMocTs 6osee 90%) - 5 Gamos.

PaboTa Ha ceMuHapcKoM 3aHATHU (ydacTHe B OOCYKICHHU BOIIPOCOB paccMaTpUBaeMoOit
TeMBI) - 1 a1 3a MOIHOCTHIO PACKPHITHIA BOMPOC.

BrimonHenne MHAMBUAYANbHBIX 3afaHUii: Oajulbl BBICTABISIOTCS HCXOS M3 KauyecTBa
BBITIOJIHEHUS 3a/1aHui — MakCUMallbHasi cymMma O6aos - 10.

Bamner mo Tekymel pabore oBOAATCS A0 OOyYaloUMXCsl B Hayalle H3y4YeHHS
JUCLUILITUHBIL.

HtoroBast cymma 6ajuioB Mo MPOMEXKYTOUHOW aTTeCTallMd CTYIEHTOB CKJIA/bIBAETCS U3
CyMMBI OajyioB, NOJYYEHHBIX MMM IO pe3ylbTaTaM TEKYIIero KOHTPOJIS YCHEBAEMOCTH H
KOJIMYeCTBa OaJIOB MO TECTy MPOMEXYTOUYHOM arrecTanuu. OLEHKa «3aYyT€HO» BBICTABISACTCA
CTy/IeHTY, HaOpaBIieMy B CyMMe He MeHee 61 6asoB.

IToxa3arejd, KpUTEPUH U OLCHUBAHUSA 3HAHUN M KOMIIETCHUMI Ha 3a4eTe

YpoBeHb Kpurepun Bajbl

Bricokuit CTyneHT mMoOKa3bIBaeT OTJIMYHBIC 3HAHUS HW3ydeHHOro yuyeOHoro | 31-40
MaTepuana; CaMOCTOSITEIbHO, JIOTMYHO U  I0CJIEI0BAaTEIbHO
u3NaraeT W HMHTEPOPETUPYET Marepuaibl yuyeOHOro Kypcea;
IIOJIHOCTBIO PACKPBIBAET CMBICI MPEAJIAraéMoro BOIPOCa; BIIAJEET
OCHOBHBIMM TEpPMHUHAMU M TOHATUSMHU HM3YYEHHOTO Kypca,
MOKa3bIBAET YMEHHUE TIEPENIOKUTh TEOPETHUECKHUE 3HAHHUS Ha
MpEeJIoJIaraeMblil MPAaKTUYECKUIN OTBIT

Xopommit | CTygeHT NOKa3blBa€T XOpOUIME 3HaHUS H3y4eHHOro ydeoHoro | 21-30
Marepualia; CaMOCTOSITENIbHO, JIOTMYHO H  IOCIEJ0BATEIBHO
W3JIaraeT U UHTEPHPETUPYET MaTepuajbl yueOHOTO Kypca; MOYTH
MOJTHOCTBIO PACKPBIBAET CMBICI MPEIaraéMoro Bompoca; BiaJeeT
OCHOBHBIMM TEPMHUHAMH M TOHATHSIMH HW3YYEHHOIO Kypca; B
OCHOBHOM IIOKa3bIBa€T YyMEHHUE IEPEIOKUTh TEOPETUUECKUE
3HaHUA Ha NPEANOJaraéMbli MPAKTUYECKUN OIBIT

Cpennuit CryneHT mNoka3plBacT HE OYEHb XOpOIIME 3HaHWs u3ydeHHoro | 11-20
yuyeOHOro MaTepuana; ciabo wW3JaraeT M HMHTEPIPETUPYET
Marepuaibl y4eOHOro Kypca; KpaTKO pPacKpbIBaeT CMBICIT
[IpeJIaraéMoro BOIPOCA; BIJIAZICET OCHOBHBIMU TEPMHUHAMU U
MOHATUSAMH M3Y4E€HHOI'O Kypca; MPaKTHYECKU OTCYTCTBYET YMEHUE
MEPENIOKUTh TEOPETUUYECKHE 3HAHUS Ha  MpearosiaraeMblii
MPAKTUYECKHH OMBIT

Husknii [Ipn Hamuuuu cepbe3HbIX YIYIIEHUWH B mpouecce u3noxenus | 10 Oamn u
y4yeOHOro Marepuaina; B ciIydyae OTCYTCTBUS 3HAHMHA OCHOBHBIX | HIKE
MOHATUA M OINpeNeieHU Kypca WM HPUCYTCTBUM OOJBIIOTO
KOJMYEeCTBAa  OMIMOOK  TpU  HHTEPHPETallud  OCHOBHBIX
ONpENEICHUM; €clu  CTYJEHT [OKa3blBaeT  3HAYUTEJIbHBIC
3aTPyIHEHUS IIPM OTBETE Ha IPEUIOKEHHBIE OCHOBHBIE H
JIOTIOJIHUTEJIbHBIE BOIPOCHI; MPH YCIOBUU OTCYTCTBHUSI OTBETa Ha
OCHOBHOM U JIOTIOJIHUTENbHBINA BOIPOCHI

MakcuManbHOE KOJIMYECTBO 0alllloB, KOTOPOE CTYIEHT MOXeT HaOpaTh B Ipolecce
oOydyeHusi B pamkax yueOHoro kypca — 100 éannos:

91-100 6annos 3a4TE€HO (A)
81-90 6annos 3a4TEHO (B)
71-80 6anoB 3a4TEHO ©)
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61-70 6anmoB 3a4TE€HO (D)
60 u MeHee He 3auteHo  (E).

5. Mertoauueckue yKazaHus i1 00y4aIOIIMXCS M0 OCBOEHUIO TUCITUTIIMHBI
3aHATHA TO0 JUCIHHIUIMHE TMPEACTABICHBI CIEAYIONMMU BUAAMH pPa0OT: JIEKIUSIMHU,
MPAKTHYECKUMH 3aHITHSIMH, CAMOCTOSTSIIEHON paOOTON CTY/ICHTOB.

B pamkax camocrosiTedbHONW pabOTBl CTYIEHTHI TOTOBAT CaMOCTOSITENILHO BOIPOCHI,
TOTOBATCS K TPAKTHYCCKUM 3aHATHSAM: TIPOBOJAT 0030p WHTEPHET-CAMTOB, MEPHUOTUICCKOM
TUTEepaTypbl U MPOPECCHOHATBHBIX WU3IaHMI, pPa3palaThIBAIOT KaTalol HHTEPHET-PECYpPCOB,
OCYIIECTBIISIIOT TIOATOTOBKY K pa3pa0dOoTKe TPYIITOBBIX MPOEKTOB IO 3aJJaHHOHN TeMe, K 3a4eTy.

OCHOBHBIMHU BUAAMH CAMOCTOSITEIBHON PaOOTHI SIBIISIOTCS:

- MOBTOPEHHME JICKIIMOHHOTO MaTepHaja U MaTepruaia yaeOHUKOB;

- YTEHHE OCHOBHOMW U JAOTIOTHUTEILHOMN TUTEPATYPHI

- CaMOCTOSTEIbHOE W3YYCHHE IUIAKTHYSCKHUX CIUHHI], PACIIUPSIONINX 3HAHHS I10
M3y4aeMOU TeMaTHKe TUCIUTLINHBL,

- MOJITOTOBKA K MPAKTHICCKUM 3aHSATHAM;

- OATOTOBKA K MPOMEKYTOUYHOU U UTOTOBOM aTTeCTAIIHH.

Ilpoyedypa noocomosku K 1eKyusim:

Ha 3aHATHSAX JNEKIMOHHOTO THUMA CTYIEHTaM PEKOMEHIYeTCs BHHMATEIbHO CIYIIaTh U
KOHCITEKTHPOBATh JICKITMU. KpaTkue 3amucu JeKIui, UX KOHCTICKTHPOBAHHUE ITOMOTACT YCBOHUTH
yueOHbI Marepuan. KoHCIEKT sBisieTcs TONE3HBIM TOTNA, KOTJa 3alHhcaHo  CcaMoe
CYIIIECTBEHHOE, OCHOBHOE U CJIEIAHO 3TO CAaMHUM CTyAeHTOM. JKelaTeabHO 3alich OCYIIECTBISATh
HAa OJIHOM CTpaHHIe, a CIEIYIOIIYI0 OCTaBIATh s NpPopabOTKHM y4eOHOTO MaTepuana
CaMOCTOSITEIILHO B JIOMANTHUX YCJIOBUSAX. KOHCIIEKT JIEKIIUU JIydIlle TOAPA3IC/IATh Ha MYHKTHI,
naparpadsl, coOoasi KpacHyI0 CTPOKY. JToMy B OoJbIIOi creneHu OymyT crocoOCTBOBATh
MyHKTBl IJIaHAa JICKIMH, TPESIJIOKCHHBIE IMPEroaaBarelisM. [IpUHIMIHATBHBIE MecTa,
ompeneneHus, GOpMYyIbl U JIPYroe CielyeT COMPOBOXKIATh 3aMEUaHUSIMU «BAXKHO», «0OCO00
B2)XHO», «XOpOIIO 3allOMHHUTB» M T.OI. MOXHO JAenarh 3TO W C TMOMOIIBIO Pa3HOIBETHBIX
MapKepoB WK pydek. PaboTas Haj KOHCIIEKTOM JICKIIHiA, BCEra HEOOXOIUMO HCIIOJIb30BaTh HE
TOJIBKO YU€OHHK, HO U Ty JINTEPATypPy, KOTOPYIO TOTIOIHUTEIHHO PEKOMEHIOBAT JIEKTOP.

IIpoyedypa no02omoeku K npaKmu4ecKum 3aHamusim.

Ha npaktrdeckux 3aHATUSX CTYJACHTHI BBITIOMHSIOT 3aJaHUS, CBSI3aHHBIC C M3YUYCHUEM U
00CyX/IeHHEeM KITFOYEBBIX BOIPOCOB OOIIETO MEHEIKMEHTA, BBICTYIUICHHEM W Y4YacTHEM B
JTUCKYCCHUSX, TUCITyTaX, pEIICHUEM 3aJ1ad, aHAJTU30M KeHCOB U MPAKTUICCKUX CHTYaITUH.

Ilpoyedypa nodeomoexu ycmuno2o 00K1a0a u NUCbMEHHbIX AHATUMUYECKUX pabom:

[ToxroToBKa yCTHOTO JOKJIQJa C MPE3eHTAMEH W MAChMEHHBIX aHATUTHYCCKUX padoT 10
TeMaM Kypca MpeIroiaraeT OCYIIECTBICHHE chaymareiasMu dQQeKTUBHOTO MOWCKa W 0TOOpa
ANIEKTPOHHBIX WH()OPMAIIMOHHBIX PECYPCOB, BJIaJICHNE HABBIKAMHU PA0OTHI C OOJBIITUM 00bEMOM
TEKCTOB, TMOHUMAaHHE UX CTPYKTyphbl. IIpu HCMONB30BaHUU SIEKTPOHHBIX WHGOPMAITMOHHBIX
pPECYpCOB PpPEKOMEHIIyeTCsl O0pamiathCsi K KapTe/ITyTeBOAWTENO0 MO OQHUIMATHHOMY CauTy,
UCIIONB30BaTh KIFOYEBBIE CIIOBa, (UIBTPBI, TUMEPCCHUIKH JUIsI TOWCKA OMNpEeIeNIeHHOM
nH(GOPMAIIM B COOTBETCTBHE C IIOCTaBJICHHBIMH HAyYHO-TIPAKTHYSCKUMH 3aadamu. [lpw
paboTe ¢ HaydYHBIMH TEKCTaMH PEKOMEHAYETCs oOpaliarhCs K aHHOTAI[USM HAyYHBIX padoT, K
TEM WIA WHBIM pas3jeliaM HaydHBIX pPa0OT, BBUICJICHHBIM C TIOMOIIBIO IOJ[3ar0JIOBKOB,
3aKIIIOUYCHHUIO HAYYHBIX Pa0O0T, B KOTOPOM (HOPMYIHPYIOTCSI OCHOBHBIE BBIBOJIBI O pe3yiabTaTax
MIPOBEICHHOTO MCCIIEIOBAHMS.

IIpoyedypa nod2omosxu u Kpumepuu oyeHKU yuacmus cmyOeHma 8 OUCKYCCUU.!

Huckyccusi, kak ocobass ¢opMa BCECTOPOHHETO OOCYKIEHHS CIOPHOTO BOIpOCa B
myOnMYHOM CcOOpaHuMM, B YacTHOW Oecele, crope, peamu3yercs B AUCHUILIMHE «KaK
KOJUIGKTUBHOE  OOCY)XJIEHHE KaKoro-nmbo Bompoca, MpoOieMbl WM  CONOCTaBJICHHE
uHbopMaIuy, uael, MHEHUH, npeiokeHuil. Llenpo mpoBeaeHNs NUCKYCCHH B ATOM Clydae
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ABJsieTC OOydeHHe, TPEHUHI, M3MEHEHHE YCTaHOBOK, CTHUMYJIMPOBaHHME TBOpPUYECTBA M JIp.
CrynenTty He0OX0IUMO:

- CaMOCTOSITENIBHO BBIOpATh TeMY (MpOoOJeMy) TUCKYCCHH;

- paspaboTaTh BOMNPOCHl, MPOAYMaTh MPOOJEMHBIE CHTyallUH (C HCIOJIb30BaHUEM
NEPUOMUYECKOM, HAYYHOU JIUTEPATYPhI, a TAK)KEe HHTEPHET-CANTOB);

- pa3paboTaTh IJIAaH-KOHCHEKT OOCYXIEHHS C YyKa3aHHEM BpEMEHH OO0CYXIeHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

IIpoyedypa no02omosKu K npoOMeXCymoyHoOl ammecmayui.:

Kaxnplii  y4yeOHBIH ceMecTp 3aKaHUMBAeTCS 3a4eTHO-IK3aMEHAIIMOHHOM  ceccueil.
[ToaroroBka K 3a4eTHO-3K3aMEHAIMOHHOM CECCHM, Cava 3a4€TOB M 3K3aMEHOB SIBIISIETCS TAKXKe
CaMOCTOSITENTbHON paboToil cTyneHTa. OCHOBHOE B MOJITOTOBKE K CECCHU — IOBTOPEHHE BCETO
y4eOHOTO Marepuana JUCHUIUIMHBL, 110 KOTOPOMY HEOOXOAMMO CIaBaTh 3adeT WIIM JK3aMEH.
Tonbko TOT CTYIEHT ycleBaeT, KTO XOpOILO YCBOMJ yueOHbIM marepuan. Eciam cTyaeHT Iioxo
paboTan B cemecTpe, MpOIycKal JEKINH, CIyIal MX HEeBHUMATEIbHO, HE KOHCIIEKTHPOBAI, HE
u3ydasl peKOMEH/I0OBaHHYIO JIUTEpaTypy, TO B Mpollecce MOATOTOBKU K CECCUU €My MPHIETCS He
MIOBTOPSITH YK€ 3HAKOMOE, a 3aHOBO B KOPOTKHIA CPOK M3y4aTh BeCh yueOHBIH MaTepuai. Bee 3To
3a4acTyl0 HEBO3MOXKHO CJIeNIaTh M3-3a HEXBATKU BpeMEHHU. [l Takoro CTyJeHTa MOATOTOBKA K
3a4€Ty WUJIM DK3aMCHY 6y21€T TPYAHBIM, a UHOrIa U HEIMOCHUJIBHBIM ACJIOM, a KOHEYHBIH peE3yiIbTaT
— BO3MOYKHOE OTYHCIIEHUE U3 YUeOHOTO 3aBeICHHS.

6. YueOHnas mureparypa u pecypchbl HHPOPMAIHOHHO-TEIeKOMMYHHKAIMOHHOM ceTH
"UHTepHeT'", BKJIIOYAS NePeYeHb Y1eOHO-METOAMYECKOr0 o0ecrevyeHus 1JIsl CAMOCTOSITeIbLHOM
pa6oThI 00Y4YAIONIUXCS MO JUCHUNINHE (MOTYJII0)

6.1. OcHoBHas JMTEpaTypAa.
1. Mark Gerzon, Leaders Beyond Borders. How to Live - and Lead - in Times of Conflict.
(Paperback, 2003)
2. Stephen Covey, Principle Centered Leadership. (Franklin Covey on Brilliance Audio;
Unabridged edition, 2012)
3. Marvin Bower, The Will to Lead: Running a Business With a Network of Leaders.
(Harvard Business School Press, Boston, Mass., 1997)

4, Harvard Business Review on Leadership (Harvard Business Press; 1 edition,
1998)
5. Zemach D. E., Rumisek L. A. Academic Writing from Paragraph to Essay.

Macmillan Education, 2005 1 John Morley Academic Phrasebank. The University of
Manchester, 2014
6.2. JlonoJiHUTEIbHASA JIUTEPaTypa.
1. John Kotter, Matsushita Leadership: Lessons from the 20th Century's Most Remarkable
Entrepreneur (Free Press, 2010)
2. Stewart Friedman, Total Leadership: Be a Better Leader, Have a Richer Life. (Harvard
Business Review Press, 2008)

6.3 YueOHO-MeTOAMYECKOE OOecriedeHre CAMOCTOSITEILHON padoThl

Ne Tun Yxazanug
/0 | 3aHATHAA

Unit 1. The nature and function of a leader in modern society.

1 |Lecture/S|Study the materials: Mark Gerzon, Leaders Beyond Borders. How to Live - and
eminar |[Lead - in Times of Conflict. (Paperback, 2003)

Unit 2. Personal characteristics of a leader.
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Ne Tun Vxkazauusg
n/n | 3a”HATUS

2 |Lecture/S|Study the materials: Stephen Covey, Principle Centered Leadership. (Franklin
eminar [Covey on Brilliance Audio; Unabridged edition, 2012)

Unit 3. Mechanisms for a leader’s nomination.

3 |Lecture/S|Study the materials: Marvin Bower, The Will to Lead: Running a Business With
eminar @a Network of Leaders. (Harvard Business School Press, Boston, Mass., 1997)

Unit 4. Communication and leadership.

4 | Seminar Study the materials: Harvard Business Review on Leadership (Harvard Business
Press; 1 edition, 1998)

Unit 5. Team formation as a key task of leaders.

5 | Seminar [Study the materials: Zemach D. E., Rumisek L. A. Academic Writing from
Paragraph to Essay. Macmillan Education, 2005 u John Morley Academic
Phrasebank. The University of Manchester, 2014

6.4 HopmaTuBHbBIE IPaBOBbIE JOKYMEHTHI.
He npenycMoTpeHsL.
6.5. UnTepHeT-pecypchbl, CIPAaBOYHbIE CHCTEMBI.
1. Catalyst on edX courses: Becoming a Successful Leader (Inclusive Leadership

Training (https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x )
2. Catalyst on edX courses: Leading With Effective Communication (Inclusive

Leadership Training) (https://www.edx.org/course/leading-effective-communication-
catalystx-i15x-0)
3. Leadership Development - Inspiring Leadership by The Banff Centre podcast

(https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-
leadership/id410088070?mt=10)

7. MarepuajabHO-TeXHMYecKas 0a3a, HH(POPMALHOHHBIE TEXHOJIOTHH, MPOrPAMMHOE
obecnieyenne 1 HHGOPMALHOHHBbIE CIPABOYHBIE CHCTEMbI

Jlis mpoBeleHUs 3aHATHH MO JUCLHUIUIMHE HEOOXOJMMO CIenyrollee MaTepHalbHO-
TEXHUYECKOE oOecrieueHne: y4eOHbIe ayAuTOPHH Ul TPOBEIACHUS 3aHATHH JIEKIMOHHOTO W
CEeMHMHAPCKOro THIIA, TPYMNIOBBIX M WHAWBUIYAIbHBIX KOHCYJBTAI[MH, TEKYIIEro KOHTPOJS M
MIPOMEKYTOYHOM aTTEeCTAINH, I CAMOCTOSITEILHON paOOThI: YATAIBHBIC 3216 ONOIMOTEKH.

[Iporpammuoe obGecneuenue: MS Office Professional Plus 2016, nporpamma
«Antiplagiat.ru».

WNudopmanmonnsie crnpaBounble cuctembl: Hayunas oOubmmotreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AEKTPOHHAS OoubmmoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamnuonanenas snextponHas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBenHas OubOmmorexka. URL: www.rsl.ru; Poccuiickas HanmoHanbHas
oubmuorexka. URL: www.nnirru;  OnektponHas  Oubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHo-OmbMMOTEeUHass cuctema WM3garenbctBa «Jlanp». URL:
http://e.lanbook.com; DnekTpoHHO-6uGMHOTEUHAs cucTema FOPAMT. URL: http://www.biblio-
online.ru/.
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https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x
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https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
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