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1. Ilepeuenn MIaHMpyeMbIX pe3y/JbTATOB 00y4YeHHUs N0 TUCHUIINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1.  JucmummmHa b1.B.JIB.5.1 «IIpodeccrnonanbHble HABBIKM PYKOBOJIUTENS» 00CCIICYMBAET
OBJIQJICHHE CIEAYIOIIMMHU KOMIIETEHIUSMH C Y4ETOM dTara:

Kon HaumenoBanue Kona HaumenoBanue 3Tana
KOMIIeTEeHIIUH KOMIIeTEeHIIUH JTana 0CBOeHMS OCBOCHHUSI KOMIIETEHMHU
KOMIIeTeHIIUH

ITK-1 CIIOCOOHOCTHIO [1K-1.2 CIOCOOHOCTH YIPABJIATh
yIpaBIATh OpraHu3aLusIMy,
OpraHu3alMsIMU, NO/pa3/ieNICHUsIMH,
MOAPAa3ACIICHUSIMU, rpynnamu (KOMaHAaMu)
rpynnamMu (KOMaHaaMu) COTPYAHHUKOB, IPOEKTaMH U
COTPY/AHHKOB, CETSIMU B
IIPOEKTAMHU U CETSIMHU npodeccnoHaIbHON

NeSATEIbHOCTH

[TK-2 CIIOCOOHOCTBIO [1K-2.2 CIIOCOOHOCTH pa3pabaThIBaTh
pa3pabaThIiBaTh KOPIOPAaTHUBHYIO CTPATETHIO,
KOpPIOPATUBHYIO IPOrpamMMBbl
CTPATEruIo, MpOrpaMmMbl OpPraHU3alMOHHOIO Pa3BUTHS
OpraHU3alMOHHOIO Y UBMEHEHUI U
Pa3BUTHUS U U3BMEHEHUI o0ecrneunBaTh UX
n o0ecneunBaTh X peanu3anmio B
peanu3anuio npodeccroHaibHOI

NEeATEIbHOCTH

[1K-3 CIIOCOOHOCTBIO [1K-3.1 CMOCOOHOCTh UCIIOIB30BATh
HCII0JIb30BATh COBPEMEHHBIE METO/IBI
COBPEMEHHBIE METO/IBI YIPABICHUS
YIIPaBICHUS KOPIOPAaTUBHBIMU
KOpPHOpaTUBHBIMU (uHaHCaAMU 1Sl pEeLIeHMSI
(¢buHaHCaMM [T CTpaTeruyeckux 3ajad B
pelieHus 3/1paBOOXPaHEHUH
CTPATETUYECKUX 3a]1a4

1.2. B pesynabrare ocBoenus aucuumiumasl b1.B.JIB.5.1 «IIpodeccrnonanbHble HaBBIKH

PYKOBOJIUTENISD» Y CTYACHTOB JIOJKHBI OBITh CHOPMUPOBAHBI:

OT®/T® (npun Kona srana PesyabTaTsl 00yyeHus1
HAJTUYHMH OCBOCHHUA
npodgcranaapra)/ KOMIIETEHIIUH
TPYAOBBIE UJIH
npogeccuoHaIbLHbIE
nencTBUs
[Tpodeccuonanpuprii | I1K-1.2 HA YPOBHE 3HAHMIA:




CTaHIapT
«CrenuaaucT 1o
YIIPABJICHHUIO
[IEPCOHAIOM» YTB.
06.10. 2015 1. Ne 6911

G/01.7 PazpaboTka
CHCTEMBI
OTIEPALIMOHHOTO
yIIpaBJICHUS
MEPCOHAIIOM U PAOOTHI

CTPYKTYPHOTO
MO Ipa3IeICHUS

OCHOBBI cCaMOMEHEKMEHTA

OcHoBHBIE TpeOOBaHHWS K  KOMIICTCHIIUU
MeHeKepa

[TpunIMUIIBI [PUHATUSA peuieHuin u
Pa3sHOBUAHOCTH YIIPABJIECHYECKUX PEILICHUN
Metonbl OLICHKH U pa3BUTHUS OPraHU3allMOHHON
KYJIBTYPbI

[TpaBuia MOATOTOBKH U MPOBEICHHS COOpaHUit
TexHomorun u MeToAbl (OPMHUPOBAHUA U
KOHTpOJIsI OX0JKETOB

ITopsanok poBencHMs 3aKyIIOYHBIX IPOLIEAYP U
0 OpMIICHHS COMYTCTBYIOIIEH TOKyMEHTAIUN
OCHOBBI  IIPOM3BOJACTBEHHOM  AEATEIBHOCTU
OpraHu3aluu

OcHOBBEI OOILIEH M COLMAIBHON IICHXOJIOTHH,
COLIMOJIOTHM U TICUXOJIOTUU TPYAA, SKOHOMHUKHU
TpyAa, 0e30IacHbIX YCIOBUHM Tpy/a

CrpykTypa opranuzauuu

TpynoBoe 3aKOHOJATENBCTBO U HMHBIE AKTHI,
coJieprKallie HOpMbI TPYA0BOTO IpaBa

OCHOBBI  apXMBHOI'O  3aKOHOJATEJIbCTBA U
HOPMATHBHBIE IIPABOBBIE aKThl  Poccuiickoin
denepanyy, B 4aCTH BEICHUS JOKYMEHTALUU
10 NTEPCOHATY

OcHoBBI HaJIOTOBOT'O 3aKOHOZATEIbCTBA
Poccutickoit @enepanuun

OCHOBBI MUTPAaIlMOHHOTO 3aKOHOJATENIbCTBA
Poccuiickoit denepanuu, B 4aCTH NPUBICYEHUS
U TPYAOYCTPOMCTBA MHOCTPAHHBIX TPaXKIaH U
nu1 6€3 TpaKJaHCTBA

OcHoBBI aJIMMHHUCTPATUBHOTO
3aKOHOJATEIbCTBA B O0JIACTH  yHpaBICHUS
IIEPCOHAJIOM U OTBETCTBEHHOCTH JTOJKHOCTHBIX
JIUIY

3akoHozaarenscTBO Poccuiickoit denepannu no
3alUTe MEePCOHATIBHBIX TAHHBIX

JlokasibHBIE HOPMATUBHBIE AKThl OpPraHU3ALMH
B 00J1aCTH yNpaBIeHUS EPCOHATIOM

ITopsanox 3aKJIFOUEHUS JIOTOBOPOB
(KOHTPaAKTOB)

HopMmsbl 3THKH AE€TT0BOTO OOLICHUS

ba3zoBbie 0CHOBBI MH(OPMATUKH, CTPYKTYpPHOE
NOCTpOeHHE HH(POPMAIIMOHHBIX CUCTEM U
0COOEHHOCTH pabOThl ¢ HUMU

Metonpl, CHOCOOBI U UHCTPYMEHTHI
yIpaBieHUs EPCOHATIOM

Metoael  aHaiM3a  KOJIMYECTBEHHOIO U
KauyeCTBEHHOI'0 COCTaBa IepcoHasia

[TonuTuka yIIpaBJICHUS IIEPCOHAIOM
OpraHu3aluu

Cucrembl CTaHIApTOB MO OM3HEC-TpoIEccaMm,
npodeccusiM, HoOpMaM Tpyia




Cucremsbl, MeTOabI U (GOPMBI MaTEPUAIBLHOTO U
HEMaTEpUAIbHOIO  CTUMYJUPOBAaHUA  TpyJa
IepcoHaa

TexHonmornun u MeToAbl (OPMHUPOBAHUA U
KOHTPOJIsI OI0JKETOB

HA YPOBHE YMEHMIA:

OnenuBare npoOsieMbl B 00JaCTH YHpaBICHUS
co0oit

OnpenensaTh POOIeMBI B obnactu
OpPraHU3allMOHHONW KYJIbTYphl M HAaXOJUTh HX
pelieHus

[TpumeHsTH pa3iauyuHbIe BU/IBI
WHAUBUAYAILHOTO M TPYIIOBOTO TMPUHATHUS
pelieHnt

Onpenensatb TpeOOBaHHS K MOJIrOTOBKE U
IIPOBEJCHUIO COOpaHUi

OpranuzoBbIBaTh paboty nepcoHala
CTPYKTYPHOTO TOJIpa3/IeICHUs

OnpenensaTh 3afauyu MepcoHalla CTPYKTYPHOTO
MoJIpa3ieNieHus, UCXO0/Id U3 IeJiel U CTpaTeruu
OpraHu3aluu

Co3naBaTh M ONMCHIBATh OPraHU3ALMOHHYIO
CTPYKTYDY, e, 3ajaud, byHKINU
CTPYKTYPHOTO TIOJIpa3/IeICHUS

[TpumeHSTH METO/IBI yIIpaBIICHUS
MEXKITMIHOCTHBIMU OTHOIIIECHUSIMH,
(dbopMHpOBaHUs KOMaHI, pa3BUTHS JINJCPCTBA U
UCTIOJIHUTENIBHOCTH,  BBIABJICHUS  TaJIaHTOB,
olpeieNIeHus YA0BIETBOPEHHOCTH paboTOM
OnpenensaTb, aHAIU3UPOBATh, MOAEIUPOBATH U
BBICTPaWBaTh  BHYTPEHHHE KOMMYHHKaIMU
nepcoHasa

PazpabarbiBaTh TPOEKTHBIE TMPEIOKEHUS U
MepornpustTusi 1o 3pdekTuBHOH  pabote
nepcoHasa

BHenpsTe  cTparermo 1O YHPaBJICHHUIO
NEPCOHAIOM

HA YPOBHE HABBIKOB:

ba30BbIMM HaBBIKAMH CAMOMEHEKMEHTA
Pa3zpaboTka mporpaMmbl COBEPIIEHCTBOBAHUS
OpraHU3alMOHHON KYJIbTYpbI

ITocTaHOBKa ONEPAaTUBHBIX LIEJIEH 110 BOIPOCaM
YIIPaBJICHUS IEPCOHATIOM

Pa3paboTka 1uiaHoB, mporpaMM M NpoLEAyp B
YIIPABJICHUH IEPCOHATIOM

Pa3paboTka mpemsiokeHU MO  CTPYKType
M0JIpa3/ieJIeHns U NOTPeOHOCTH B MepCOHAe




PazpaboTka mnpenioxkeHuid mo 0oOeCreYeHHUIO
NepcoHaIoM, (POPMUPOBAHHUIO CHUCTEM OIICHKH,
pa3BUTHA, OIUIAThl Tpylda, KOPHOPATUBHBIM
COIIMANILHBIM MPOTPaMMaM H  COIMAIBHON
MOJINTUKE

PazpaGoTka mnpemioxeHuid o 3arparax U
(dhopMHUpPOBaHKIO OFOPKETA HA TTEPCOHAIT
PazpaboTka mnpennoxkeHuit 1o 3aKIIOYCHHUIO
JIOTOBOPOB IO YIPAaBJICHHUIO IEPCOHATIOM C
MOCTABIIMKAMUA  YCIYI W TPOBEICHUE
MpeIBapUTENbHBIX npoueayp 1o ux
3aKIIIOYCHUIO

[TpodeccnoHanbHBIM
CTaHIapT
«CrenuanmcT 1mo
YIIPaBICHUIO
[ePCOHATIOMY

yTB. 06.10. 2015 1. Ne
691u

G/02.7 Peanuzanus
OIIEPAI[IOHHOTO
YIIPaBIICHUS
[EPCOHAIOM U PabOTHI

CTPYKTYPHOTO
MOIpa3IeIIeHUS

[1K-1.2

HA YPOBHE 3HAHUI:

Teopun ympaBiaeHHMs MEPCOHAIOM M €ro
MOTHBAIIH

@®opMbl M METOJBbl OLEHKUM IepcoHana H
pe3yJbTaTOB UX TPyla

Mertobl aHanM3a BBINOJIHEHU IIJIAHOB U 3a/1a4,

OIpEICIICHUS 150, 3KOHOMHUYECKOMN
s pexTuBHOCTH
TexHonorun ONIEPaTUBHOIO  YNPABJIECHUSA

HEPCOHAIOM OpraHu3aluu
Cucremsbl, MeTObl U (OPMBI MAaTEPUATILHOTO U
HEMaTepUalIbHOIO  CTUMYJIMPOBAHUSA  TpyHa
nepcoHasa
TexHomorun u MeToAbl (OPMHUPOBAHUA U
KOHTpOJIsI OI0/I)KETOB
Teopun M MeTOAbI YIpaBJIEHUS pPa3BUTHEM
nepcoHasa
DKOHOMHUKA Tpyza
Opranu3anuoHHO-IIITaTHAS
OpraHu3aIuu
[TonuTka  ynpaBieHUs  MEPCOHAIOM U
CoLlMaJIbHAs TMOJIUTUKA OpraHu3alun
Ilenu, cTtparerust pa3BUTHS M OU3HEC-TUIaH
OpraHu3aIu
MeToanKH TUTAaHUPOBAHHS W TIPOTHO3HPOBAHUS
NOTpeOHOCTH B MIEPCOHANIE
[Topsimox yperynupoBaHus TPYIOBBIX CIIOPOB
TpeboBaHust W TpaBUiIa MPOBEACHUS ayauTa
paboThI C IEpCOHATIOM
@®opMbl  COLMANBHOTO  MapTHEpCTBA U
B3aUMOJEHCTBUSL ¢  NpodecCHOHaTbHBIMU
COI03aMHM M JPYTUMH  TPEICTaBUTEIbHBIMU
opraHamu pabOTHHKOB, " WHBIMU
OpraHu3alsIMH
[Topsimok odopmiieHHsT KaapOBBIX TOKYMEHTOB
U TIPUJIaHUS UM IOPUITYECKOM CHITBI

HA YPOBHE YMEHMIA:

CTPYKTypa

OHpeIIGHHTB 30HBI OTBCTCTBCHHOCTHU u




s dexTuBHOCTH paboThl nepcoHasna
CTPYKTYpHOTO NOJpa3fesieHus, paclpeacisiTh
3ajaud M olecreuMBaThb — MaTepUaIbHO-
TEXHUUYECKHUE PECYPCHI ISl UX UCIIOJHEHUS
[TpumeHsTH METO/IBI OTIepaTUBHOTO
yIpaBieHUs IEPCOHATIOM OpraHU3aluu
KonTponupoBarh HCIONHEHHE MOPYYEHUH U
3a]1a4, BHOCUTb CBOEBPEMEHHBIE KOPPEKIUHU B
IUTaHBI U 33/1a4U
Onpenensate  mokazarenn  3(PPEeKTUBHOCTH
paboThl epcoHalIa Moipa3esieHus
VYhpaBiuaATh  MOTHBALlMEM  II€PCOHANA,  €ro
BOBJICUEHHOCTBIO U JUCIUILIMHON TpyAa
CocraBisTh TJTaHbI NesATeTbHOCTH
CTPYKTYPHOTO MOApa3/ieJIeHHs OpraHu3alun
CocraBinsaTh, pacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTaTbH pacxo/ioB
CTPYKTYPHOTO [10/1pa3IeIeHUs JUISt
(dhopMupoBaHHs OFOKETOB
[Ipon3BOAUTh aHAINU3 TEKYILIEH ESITEIBbHOCTH
CTPYKTYpHOTO TOApAa3JeieHUs] U BHEAPATH
IPOLEAYpPHI IO €€ ONITUMHU3ALUU
[IpencraBisTh UHTEPECHl OPraHU3AIMH U BECTU
IIEPErOBOPBl C TOCYIAPCTBEHHBIMU OpIraHaMU,
npo(ecCHOHANBFHBIMA COI03aMU U JAPYTUMU
MPEACTaBUTEIHLHBIMHU OpraHaMu paOOTHUKOB 110
BOIIpOCaM IIepCcoHaa
Bectu neperoBopsl ¢ MOCTaBIIMKAMHU YCIYT 110
YCIIOBUSIM 3aKIJIFOUAEMBIX JJOTOBOPOB
[Tpou3BoauTh TpeaBAPUTENbHBIE 3aKYIOYHBIC
npoueaypsl U O(GOpMIIATH COMYTCTBYIONIYIO
JOKYMEHTAIUIO 10 3aKII0YEHUIO IOTOBOPOB
[IpoBoauTh ayAuT pe3ynbTaToB pPadOTHI C
MIEPCOHAIOM

HA YPOBHE HABBIKOB:

[InanupoBaHue AEATENBHOCTH MOJpa3eieHUs
Y TIepCOHasIa

OrnepaTuBHOE yIpaBJICHHUE TIEPCOHAIIOM
MOApa3ieNIeHUs OpTaHU3aIuN

Pacuer 3arpar ToO moapasneNeHUI0 U
MOJATOTOBKA MPENIOKEHUI 11 GOPMUPOBAHUS
OroKeTa

Pa3pabotka CTaHAapTOB JeATETbHOCTH
noipa3ieNieHus U YHU(DUKAILIUS TPOLIECCOB
[IpoBeneHne HHCTPYKTaXKa MO OXpaHe TpyAa
[TocTanoBka 3amau pabOTHUKAM CTPYKTYpPHOTO
MoJipa3/iesieHus1, ONpeiesIeHUe PECYpPCOB ISl UX
BBITIOJTHEHUSI, KOHTPOJIb UCIIOJIHEHUS

AHamu3 IUIAHOB M OTYETHOCTH IIOAYMHCHHBIX




pabOTHUKOB, pa3paboTKa MPEeATOKEHUN TIO0
VIY4IIEHUIO  TIOKa3aTelied  AeSITeNbHOCTH
MOJIpa3 ICIICHUS

[IpodeccnonanbHbIN
CTaHIapT
«CrienuanucT mo
YIIPaBJICHUIO
[IEPCOHAIIOM» YTB.
06.10. 2015 r. Ne 691H1

H/01.7 Pa3zpaboTka
CHCTCMBbI
CTPATErUIeCKOro
yIIpaBICHUS
[IepCOHAIOM
OpraHU3aIuH

I1K-2.2

HAa YPOBHE 3HAHUIA:

TpeOGoBaHMs K CTUISIM YIPABICHUS U PEAKIIHIO
NONYMHEHHBIX ~ HAa  CTWIb  YIpPaBIICHUS
PYKOBOJUTEIS

3aKOHOMEPHOCTH TPYIIIOBOM pabOThI
TexHOJIOTUM CO3/1aHUsI U PA3BUTHUSL KOMaH]
CymHOCT, M CcOIEp)KaHHWE  YIIPaBIICHUS,

npooaeM MOTHUBALIHH, IuaepcTBa u
PYKOBOJCTBA, COLMAIBHO-DTUYECKUX ACIEKTOB
YIIPABJICHUS

MeToasl  OlEHKHM ~ paboOThl  CTPYKTYPHBIX
[oJipa3/iesIeHnH, pe3ysIbTaToOB TPyia EpcoHaIa
MeTtoapl poBeeHUsT aylIUTOB, KOHTPOJLIUHTA
YIPaBJIECHYECKUX MPOLECCOB

MeToasl  aHanM3a  KOJIMYECTBEHHOTO U
KayeCTBEHHOI'0 COCTaBa IepcoHasa

CucreMbl CTaHAapTOB MO OM3HEC-TpOIEcCcaM,
npogeccusiM, HOpMbI TpyAa

Cucremsbl, MeTObl U (GOPMBI MATEPUATIBHOTO U
HEMAaTepUaIbHOIO  CTUMYJIUPOBAHUA  TpyJa
nepcoHasa

Mertonpl aHanmu3a COLMAIbHBIX IMPOrpaMM U
OIpEICIICHUS ux 3KOHOMHYECKOU
3¢ (HeKTUBHOCTH

TexHonorun u MetoAbl (QOPMHUPOBAHUS U
KOHTPOJIS OF0/PKETOB Ha MEepCOHA

TpeGoBanusi oxpaHbl U O€30IACHBIX YCIOBUU
Tpyna

Ilenn, crTpateruss U KaapoBass MOJIUTUKA
OpraHu3aluu

HA YPOBHE YMEHMIA:

Onpenenstb nMpoOaeMbl TPYIIOBON TUHAMUKU
U BBIOMPATh MOJIXOASIIYI0 MOJIENIb TOBECHUS
[TpumeHsTH pa3iauyHbIe BU/IBI
WHAVBUAYAJIBHOTO M TPYIIIOBOTO TNPUHATUSA
peteHnit

Onpenensate TpeOOBaHUS K IMOJATOTOBKE U
MIPOBEICHUIO COOpaHuit

Hcronbs30BaTh COBPEMEHHBIN UHCTPYMEHTApUI
VIOPaBJIECHUS  YEJIOBEUYECKUMHU  pPECypCaMH,
MeToAbl  (OPMHUPOBAHMA U  TMOAJCPKAHUSA
ATUYHOTO KJIMMaTa B OpPTraHM3allud U HaBBIKU
JIEJIOBBIX KOMMYHHUKAaIUH

Co3nmaBaTh U ONKCHIBaTH OPraHU3AIMOHHYIO
CTPYKTYDY, eIy, 3a7a4y, byHKINH
CTPYKTYPHBIX MNOJpa3feieHHH M JOJKHOCTHBIX
JIMILY
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[TpumeHsTH METO/IBI yHpaBIeHUs
MEXKINYHOCTHBIMU OTHOILICHUSIMH,
dbopMupoBaHusl KOMaH, pa3BUTHUS JUAEPCTBA U
UCIIOJTHUTEIBHOCTH,  BBIABICHUS  TAJlAHTOB,
OTIpeieNIeHus! YI0BJIETBOPEHHOCTH paboTON
OnpenensiTb W aHAIU3UPOBAaTh BHYTPEHHHE
KOMMYHUKALlUM,  MOJEJIUPOBAaTh  IOBEICHHE
nepcoHaa

[IpeacTraBnsaTe  WHTEpEChl  OpraHu3aluud B
roCcyJapCTBEHHBIX OpraHax, BO B3aUMOJAEUCTBUU
¢ npodcorw3aMu, HUHBIMU MPEICTaBUTEIbHBIMU
opraHamu paOOTHHKOB I10 BOIIpOCaM IepcoHala
CocTaBiATh, paccUUThIBaTh, KOPPEKTHUPOBATH U
KOHTPOJIHMPOBATh CTaThU PACXOJOB OIO/DKETOB U
(GOHIOB Ha MpPOrpaMMbl W MEPOIPHATHUS TI0
YIPaBICHUIO EPCOHATIOM OpraHU3aL|H
PaGoTtate ¢ uHMOPMAIMOHHBIMH CHUCTEMaMH U
0a3aMu JaHHBIX [0 BOMPOCAaM  YIPaBJICHUS
NIEPCOHAIOM

[IpoBoaMTh ayAuT W KOHTPOJUIMHT B 0OJacTH
YIPaBJIEHUSI IEPCOHATIOM

Pa3zpabarbiBaTh  KOPHOpPATHBHBIE — COIMAJIBHBIC
MPOrpamMMBbl

Ha YPOBHE HABBIKOB:

Opranu3zanys rpynmnoBoi padoThl

ITocraHoBKa  CTpaTerMyeckux  ILeled B
yIpaBiIeHUH NEPCOHATIOM

Pazpabotka KOPIIOPaTUBHON MIOJINTUKU,
IUTAHOB, MpPOrpaMM, HPOLEAYp M TEXHOJOTUM
II0 YIPABJIEHHUIO IEPCOHAIOM

Pa3paboTka KOpHoOpaTMBHOW KYJNbTYpbl U
COLIMAJILHOM TIOJIMTUKH, CHUCTEM MOTHBALIMH,

s exTuBHOCTH, OIIEHKM M  PAa3BUTHUSA
nepcoHana
dopMupoBanue CUCTEMBI OTLIIaThI u

OpraHu3zaluy Tpyaa
Pa3paboTka OpraHu3allMOHHOW  CTPYKTYpBHI,
IUIAaHUPOBAaHHE TOTPEOHOCTH B IEpCOHaie
OpraHu3aIu

[IpodeccrnonanbHbIN
CTaHIapT
«CIIeuaanucT 10
YIIPaBJICHUIO

[IEPCOHATIOM» YTB.
06.10. 2015 r. Ne 6911

[H/02.7 Peanusanus
CUCTEMBI
CTPATETUIECKOTO

[1K-2.2

HA YPOBHE 3HAHMIA:

Teopuun ymnpaBieHus OpraHu3alveid, MOJIUTHKA
Y CTpaTerus yIpaBJICHUS MIEPCOHAIOM

Mertobl yYIpaBJICHUS pa3BUTHEM u
3G (HEeKTUBHOCTBIO  OpraHW3allid,  METOMbI
aHaJii3a BBIMOJHEHUS IUIAHOB W MPOrpamM,

onpeeneHus ux IKOHOMHYECKOM
s dexTuBHOCTH

Opranuzanus yIIpaBICHUS pa3BUTHEM
OpraHu3aIu

MeTOZ[BI dHaJIin3a BBINTOJIHCHUA I1JIAaHOB U 3a14a4,




YIIpaBICHUS
[1EPCOHAIIOM
OpraHu3aluu
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OIpeIeTICHUS ux 9KOHOMHUYECKOU
3¢ (HEeKTUBHOCTH
Merto1p1 OLICHKH, pe3yJIbTaToB u

3P PEKTUBHOCTH Tpya

MeToapl BHEApPEHUST CHCTEMbl YIpPaBICHUS
[IEPCOHAJIOM

OcHoBBI paboTHI IO TPOHOPUEHTALUU
MeToauky IIaHUPOBaHUS U MPOTHO3UPOBAHUS
NOTPEOHOCTH B MIEPCOHATIE

Llenmu, crparerus pa3BUTHA W OW3HEC-TUIaH
OpraHu3aluu

Teopun u Meroabl (GOPMHPOBAHUIO OpeHaa
OpraHu3aluu

TpeGoBanusi oxpaHbl U O€30MACHBIX YCIOBUU

Tpyda

HA YPOBHE YMEHHUIi:

HpOI/I3BOI[I/ITI) aHaJInu3 ACATCIIbHOCTHU 110
YIPaBICHUIO  MEPCOHAIOM,  pa3padaThiBaTh
nokazarenu 3(QGEKTHBHOCTH pabOThI
®opMHpOBaTh IJIAHBI W MEPOIPUATHS 10
YIPABJICHUIO MIEPCOHATIOM

PaccunThiBaTh OFOKET B 00JIACTH yIIpaBICHHS

IIEPCOHATIOM

OnpenensTs 30HBI OTBETCTBEHHOCTH
pabOTHUKOB U TOJPA3IeNICHH, CTABUTD 3a/1a41
PYKOBOJIUTENSAM MoJIpa3/ieleHu it u
o0ecrieunBaTh pecypchl Ui UX UCTIOTHEHUS
Konrtponuposats U KOPPEKTHPOBATh
UCTIOJTHEHHUE TTOPYUEHHH 1 33124

YnpaBiate 3¢ (HEeKTUBHOCTHIO u

BOBJICYEHHOCTBIO TIEPCOHANA, JAMCHUTUIMHON
TpyAa M coOiroieHueM Oe30MacHbIX YCIOBHM
Tpyna

BecTtu meperoBopsl o BONpocaM COILUAIBLHOTO
NMapTHEPCTBA M TPEACTABISATH  MHTEPECHI
OpraHu3allil B TOCYAApCTBEHHBIX OpraHax,
npodeccuoHaNbHBIX  COI03aX U JOPYTUx
NPEJCTaBUTENIBHBIX OpraHax paOOTHUKOB, W
OpraHM3alMsIX 10 BOIPOCaM MepcoHana
PaboTath ¢ MH(pOPMAIIMOHHBIMH CHUCTEMaMH U
0a3aMy JTaHHBIX TI0 BOIPOCAM YIIPABJICHUS
NEPCOHAIOM

[TpoBOIUTH ayAWT W KOHTPOJUIMHT B 00JacTH
yIIpaBJIEHUS TIEPCOHAIOM

®opMupoBaTh W TPOBOJWTH  COIHMAIHHYIO
MOJIUTUKY U COLIMATbHbIE TPOrPaMMBbI

BecTr meperoBopsl ¢ MOCTaBIIUKAMH YCIIYT TI0
YCIIOBHSIM 3aKITIOYaEMBIX JIOTOBOPOB
[TponsBoanTh 3aKyIOYHbIC IpOLEAYPHI,
0(pOpPMIISTH U aHATTM3UPOBATH

HA YPOBHE HABBIKOB:
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[TnanupoBaHue JEATEIBHOCTH M pa3paboTkKa
MEPOINPUATHI IO YIPABJICHUIO IEPCOHAIOM
JUIsL  peallM3allid  CTPATETMYECKUX  Leled
OpraHu3anuu

BHenpeHne IONWMTHK, IIJIAHOB, IPOTPAMM,
IpoLeayp M TEXHOJIOTHH 10 YIPABJICHUIO
[IEPCOHAIIOM

ITocTpoeHne OpraHU3alMOHHON CTPYKTYpPBI €
Y4€TOM IIJIAHOBOW NMOTPEOHOCTH B IIEPCOHANE U
B3aUMOJICUCTBUS CTPYKTYPHBIX IIOApa3IeICHUN
OpraHu3aluu

Buenpenue u nopaepkaHue KOPIOPAaTUBHOM
KYJBTYPbl M COLMAJIBHON IOJIUTHKH, CHCTEM
MOTUBalUM, dS(PPEKTUBHOCTH, OLEHKH U
pa3BUTHSA NIEPCOHAIIA

Buenpenne u  noanepkaHue — CHCTEMBI
OpraHM3aluy TpyJa U OIUIAThl IEpCOHaa
VhpasineHue  BHEAPEHUEM  NPOrpaMM U
IOPUHIUIIOB  CTaHAApPTU3ALUK, YHUDUKALMH,
aBTOMaTHU3aLUU IIPOLIECCOB YIIPABIICHHUS
HEPCOHAJIOM M O€30MacHbIX YCIOBHUM Tpynaa
Opranuzanus IIPOBE/ICHUS aynura u
KOHTPOJUIMHIA B YIIPABJICHUH IIEPCOHATIOM
ITocTtanoBka 3a1a4 PYKOBOAUTEISIM
CTPYKTYPHBIX IIOJIpA3ACiICHUM, OIpPEIEIICHNE
MaTepHAIbHO-TEXHUYECKUX PECYPCOB I HX
BBITIOJTHEHUS

Ananuz OTYETHOCTH MO  YOPaBICHHIO
IIEPCOHAJIOM U  BBIABICHUE PECYpCOB IO
YIIYUIIEHUIO JEATEIbHOCTH OPTaHU3alun
CornacoBanue YCIIOBHI 3aKJIFOYaEMBIX
JIOTOBOPOB IO  BONpPOCaM  YIPaBJIEHUSA
IIEPCOHAJIOM

[TpodeccrnonanbHbIi
CTaHAapT
Cnenuanuct 1o
YIpaBICHUIO
pUcKaMu

yTB. 07.09.2015 Ne
591

B/03.7
KOHTPOJIb

s dexTuBHOCTH
paboThI
COTPYZHUKOB U
HOpa3/IeIeHUs

[1K-3.1

HAa YPOBHE 3HAHMM:

Metoapl U TpoNeTypsl KOHTPOJS NESTETbHOCTH
pabOTHUKOB U MO/Ipa3ieieHus

Mertopl, TEXHOJIOTHH, WHCTPYMEHTHI
COBEPILIECHCTBOBAHMSI KOHTPOJI JESTEIbHOCTH
pPabOTHHKOB U TIO/Ipa3IeICHUS

JIOJKHOCTHBIE UHCTPYKLIUU pabOTHUKOB
MOJIpa3IeIeHUS

[Inan pabGor mnoxapasgeneHus M IJaH padboT
PpabOTHUKOB MOAPA3AETICHUS

HAa YPOBHE YMEHHUIi:
dopmynupoBaTh TpeOOBaHMS K CIELUAINUCTAM T10

VIPaBICHUIO PHCKAMH
Brnagerp  MeTomamu  aynuTa,  OICHKH U
aTTecTaruu pabOTHUKOB

dopmyaupoBaTh I W 3a7add  pabOTHI
MO/Ipa3IeICHUs U paOOTHUKOB




13

OI_ICHI/IBaTB ACATCIIbHOCTD IIOAYNHCHHBIX
paboOTHUKOB

dopmHupOBaTH pelieHus B paMKax
oJpa3eacHuUs

OuenuBaTh pe3ynbTaThl pabOTHl PAOOTHUKOB B
paMKax MOCTaBJICHHBIX 3a/1a4

OuenuBath pe3yIbTaThI JeSITeNIbHOCTH
MOJIPA3/IeIeHNs W UCIOJIHEHHE IIJIaHOB pPadoT
[10/1pa3JIeJIeHUs

HA YPOBHE HABBIKOB:

Onpenencuue IPOIICTyPHI KOHTPOJIS
ACATCIIbHOCTHU paGOTHI/IKOB " 1oApasaCJICHUA
Opranuzanus nporecca MPEIOCTABICHUS
MEPUOJIMYECKUX  OTYETOB O  BBINOJHEHHBIX
paboTax OT paOOTHUKOB MOAPA3/ICICHUS
Kontpons BeImonmHEHHss paboTr ©  QyHKIMIA
pabOTHHKAaMU MOApa3ICTICHHS

KoHTponb  BBINIOJNHEHHST ~ ONEPATHBHOTO W
TaKTHYECKOTO TIaHa paboT MOApa3AeICHHS

Kontposnb coOMIoIeHUS paboTHHKaMU
KOPHOpPaTUBHBIX HpPaBWJI U HOPM paldOThl B
OpraHu3aluu

[TogroroBka npemioKEHUM II0 CYIIECTBEHHBIM
U3MEHEHHUSAM JEATEIIBHOCTH MTOAPa3AECIICHUS

Pa3paboTka n peanmzanus Mep MO HW3MEHEHUIO
IpOLelyp KOHTPOJS JESATEIbHOCTH PaOOTHUKOB

u MOJIpa3IeIeHUS Ut TIOBBITIICHUS
3¢deKTUBHOCTH  paboThl  pPaOOTHUKOB U
HOJpa3AeIeHUs

Buecenue mnpennokeHuil 0 MOOUIPEHUH JTHOO O
HaJIO)KEHUH JIMCUUIUIMHAPHOTO B3BICKAHHS Ha
pabOTHUKOB TMOJApa3AeNeHHs] IO pe3ylbTaTam
KOHTPOJISI 9P PEKTUBHOCTU UX ACSITEIBHOCTH
[lognepxaHue U COBEPILIEHCTBOBAHUE CUCTEMBI
KOHTPOJISI ~ JIEATETbHOCTH  pPA0OTHHKOB |
MoApa3AeIICHUs

2. O0beM 1 MecTO TMCHHUIJIMHBI B cTpyKTYype OIT BO

Obmas Tpynoemkocts auctuminasl  B1.B.JIB.5.1 «IIpodeccuonanbHble HaBBIKU
PYKOBOIMTENS» IO Y4eOHOMY IUTAaHY COCTAaBJISCT 2 3a4eTHBIX CAWHMIIBI;, (2 aKaJeMHUYCeCKHX
qaca, 2-i kypc. KonmmdecTBo akageMHYeCKHMX YacoB, BBIACICHHBIX Ha KOHTAKTHYIO paboTy ¢
npernoaBareneM — 16, B TOM 4ncIie JIEKIHK — 4 akaJJeMHYECKUX 9acOB, MPAKTHUECKUE 3aHATHUS —
12 akageMu4YecKHX 4YacoB; Ha CaMOCTOSTEIBHYIO paboTy oOydarommxcs — 47 akageMUIECKUX
4acoB, KOHTPOJb — 9 aKaZIeMUYECKHX YacoB.
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Hucummummua B1.B.JIB.5.1 «IIpodeccuonanbHble HaBBIKM PYKOBOIMTENS» SBISETCS
OHOW W3 JMCUUIUIMH IO BBIOOPY B TOJATOTOBKE MEHEIKEPOB, BXOIHWT B JHCLUIUIMHBI
BapUaTUBHOMN YacCTH.

I'mybokoe ycBoeHune maTepualia 00eCreYMBAETCS COYETAHHMEM ayAUTOPHBIX 3aHATHU U
CaMOCTOSITENILHON paboThl OOydarOmUXCs C JUTEPATypO W HOPMATUBHBIMU JIOKYMEHTAMHU.
OCHOBHBIM BHUJOM YYEeOHBIX 3aHATHH 10 JAHHOW JUCHUIUIMHE SBISIOTCS JICKIUH W
npakTU4YecKue 3aHATus. lIpakTudeckue 3aHATUS TPOBOJATCS B BUJE TUCKYCCHI, CEMHHAPOB,
IPYIIIOBOTO MPOEKTHOTO 00y4YeHus. M3ydeHne QUCHUILIMHBI OCylIecTBIsieTcs Ha 2-M Kypce. [1o
JTUCIUTUTMHE OCYIIECTBIISCTCS TEKYNIM KOHTPOJIb W MPOMEKYTOUHBIA KOHTPOJb B (hopme
IK3aMeHa.

VYenemmnas peanuzanus mend ¥ 3amaad aucuuiumasl b1.B.JIB.5.1 «IIpodeccrnonanbhbie
HABBIKM PYKOBOJUTENS» JOCTHUTAETCS TOCPEICTBOM TMONYYeHHs] OOYyYarolIMMUCA 3HaHUH,
YMEHUW ¥ HAaBBIKOB MIPU U3YyUYE€HUU AUCIUIUIMHBI 6a30Boi yactu b1.b.1 «O0muii MeHepKMeHT»

(1-# kypc).

3HaHudA, TOJy4YeHHble B  mpouecce u3ydeHus  aucuuiummael  b1.B.JIB.5.1
«[IpodeccronanbHbie HABBIKH PYKOBOJAUTEINS», CIYXKAT OCHOBOH JJIsI OCBOCHHS TUCIMILUIMH
b1.B.JIB.4.2 «KoMMyHUKallMOHHBIH MeHeKMeHT» (2-ii kypc), B1.B.OJ1.10 «YmpaBienue
IyTEM JeJIErMpOBaHUs IIOJTHOMOYUN U ayTCOPCUHI» (2-11 Kypc).

Oobem IUCHUTIIINHBI
Byt yueGHbIX 3aHsITHiA 0O6bem JUCHUIIJIMHBI, uac.
M CaMOCTOATeILHAsE padoTa Beero 1 5 TS Iéypc7 T T T 5
Konrakrnasi pa6ora o0y4arommxcs ¢ 16 16
npenoaaBaTesieM, B TOM YHCJIe;
nekiuonHoro tumna (JI) 4 4
nabopaTopHbIe paOboTHI (MpakTHKYMEI) (JIP)
npakTHIeckoro (cemuHapckoro) tuma (113) 12 12
KOHTPOIIPyeMast CaMOCTOSTEbHAsT paboTa
obyuatomuxcs (KCP)
CamocTosiTeIbHAast pa6oTa 00yJaroumxcest 47 47
(CP)
IIpomeskyTOUHast aTTeCTALUSA ¢opma IK3aMeH IK3AMEH
yac. 9 9
OGuIas TPy10eMKOCTh (4ac. / 3.e.) 7212 722

3. CopepskaHue U CTPYKTYPA AUCUHMILIMHBI

3aounan gpopma ooyuenusn

O0beM aucuMIIMHBI (MOYJIsA), Yac. ®opma
KoHnTakTHas padora Texyluero
00yJarouuXxcs ¢ KOHTpOIH
Ne o/ HaumeHnoBanue Tem y m ycreBaeMocT
- (pa3nesos) Bcero nperojaaBaTeIeM _|CP u,
Mo BUJIAM YUeOHBIX 3aHATHI NPOMEKYTOY
HOM
Ja Jp n3 KCP aTTeCTAUN
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O0beM AucuMIIMHBI (MOYJIS), Yac. ®opma
KonTakTHast padoTa Texyero
Oy4yarImuxcs ¢ KOHTPOI
Ne o/ HaumeHnoBaHue Tem 00y m ycreBaeMocT
: (pasnesios) Bceero npenoaaBaTe/IeM cp u,
10 BUJIAM YUeOHbIX 3aHATHI NPOMeKyTOU
HOM
j[ JIP H3 KCP aTTeCTAalluu
OcHOBEBI
Tema 1 13 1 2 10 I, T
CaMOMEHEKMEHTA
Tema 2 | IlpunsiTue pemeHuii 9 1 2 6 1,0
Tema 3 | HaBbiku nipe3eHTaIInn 14 - 2 12 |
VapaBieHue TIpyImnoBOM
Tema 4 | > "PaPK Py 9 1 2 6 T, 11
paboTtoi
Tema 5 | Yopasienue KyabTypoi 9 1 2 6 O, T
[IpoBenenue cobOpanuii u
Tema 6 POBEAL p 9 - 2 7 T
JICJIOBBIX BCTPEY
[IpomexxyTounas arrecranus 9 9K3aMEH
Bcero: 72 4 12 47

Ipumeuanue: popmul mexkywezo KOoHmpons ycnesaemocmu: mecmuposgarue (1), oucnym (1) u op.

Conep:xxkaHue THCHUTILTAHBI

Tema 1. OCHOBBI CAMOMEHEIKMEHTAa

[Tpodeccuonanusm MeHemKepa U caMmoylpaBieHue. ba3oBble MPUHIMIBI YIPABICHUS
coboit. Camoperynsauust smouuit. Ctpecc U cTpecc MeHEKMEHT. IlpakTudeckue MpHeMsbl
aJanTalyy K CI0KHBIM CUTYallusiM. ['pynnoBsie ynpaxHEeHUs, TOCIEAYIoas JUCKYCCHUS.

Tema 2. IlpunsiTue pemeHni

VYrpaBineH4YeCKHEe pelIeHNs U UX TUIBl. BoBlledyeHue nepcoHaia B MPOLECC MPUHATHS
pemeHnii. Pa3BuTHE NEPCOHAIBHOM OTBETCTBEHHOCTH. VppalnMoHaJbHBIE M PALMOHAJIBHBIE
pemieHnid. 3aKOHOMEPHOCTH NpUHATHUS pemieHuid. [loBeneHueckue noBymku. ['pynmnosas
pabota B pexxume dacunutannu World Cafe. Jlenosast urpa [locnemyromas AucKyccuu.

Tema 3. HaBbiku npe3eHTanumn

Ilens mpesentanuu, ee crpykrypa n K®VY. [lpaBuna noaAroToBKM Npe3EHTALMH.
[Tpunuuns! ycnemnoi npezentanuu. [Ipasuno «Tpex». Meron AIDA. BepOanbHblii KOHTaKT.
WutepakTuBHOCTh. Bompockl ayautopun. Metoabl paboThl C BO3paKEHUSIMH ayAUTOPHH.
I'pynnoBoe ynpaxHeHHE.

Tema 4. Ynpasienue rpynnosoi padéoroi

OcoOeHHOCTH TpymIbl U TpynnoBoil paboTel. IlpenmyiiecTBa rpymnmnoBoil pabOTHI.
I'pynnoBass [uHamMuka M 3amadu MeHemkepa. CraTyc-posneBasi CTpyKTypa rpymnnsl. Jlenoas
urpa ¢ nomouibo koHctpykropa MTa. [locneayromasi IMCKyCCHH.

Tema S. YnpasJiieHue KyJabTypou

OpranuzanvoHHas KyJbTypa Kak 00beKT U ¢akTop ynpasieHusi. CocTaBHbIE 3JIEMEHTHI
KYJIBTYpBI, €€ pOJIb B TOCTHKEHUH YCIIEXa COBPEMEHHON KOMITAHUU. THIIBI OpraHU3aliMOHHBIX
KyJIbTYp U posin MeHepkepoB. Cuia KyapTypbl. OnieHKka KyJabTypsl. [101X0nbl K H3MEHEHNIO U
Pa3BUTHIO OPraHU3aLMOHHON KynbTyphl. Pabota ¢ keiicom. [luckyccus.

Tema 6. IIpoBenenue codOpanuii M 1eJIOBBIX BCTpeY

OcoOeHHOCTH TOATOTOBKM U TPOBEJACHHUS COOpaHM M JAeNOBBIX BcTped. Ponum
MEHeKepa MpH NMPOBEJAECHUN COOpaHUs. YYacTHUKU coOpaHMs U uX npaBa. DakTopsl ycnexa
cobpanus. CoBpeMEHHBIE METOABl TPYNIOBOro pemieHus mnpobineM. [lemoBas wurpa
«IloaroToBka u y4actue B TCHAEPE HAa CTPOUTENIBCTBO MUpaMubl». [locienyromas quckyccus.
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4. Marepuajibl TeKylIero KOHTPOJISA YCIeBaeMOCTH o0ydaloummxca u (oHJ
OLICHOYHBIX CPEACTB IPOMEKYTOYHOM aTTeCTALIMHU N0 JUCHHILIHHE

4.1. @®opMbl U MeTOAbI TEKYIEro KOHTPOJIS YCIEeBAeMOCTH O0y4YaOIIMXCH M
NMPOMEKYTOYHOM aTTeCTaAIUM.

4.1.1. B xone peanmmzamuu aucuuiinabel b1.B.JIB.5.1 «IIpodeccrnonanbHbie HaBBIKA
PYKOBOJMTEIIS» HCIOJNB3YIOTCSA CIEAYIONIME METOJAbl TEKYIIETOo KOHTPOJISI YCIIEBACMOCTH
00yyJarouuxcs:

Tema u/nim pasaed MeToabl TEKYLIEro KOHTPOJISA

ycneBaeMoCTH

OCHOBBI CAMOMEHEPKMEHTA Hucnyt, TectupoBanue

[Tpundarue penieHni Hucnyr, acce

Hassiku npesenranuu Hucnyr

Yrnpasnenue rpynnoBoi paborou TectupoBanue, AUCIYT

YIpaBiieHUE KyJIbTypOou TectupoBanue, AUCIIYT

[IpoBeneHne coOpaHWid ©  JIEIOBBIX TectupoBanue

BCTpeY

4.1.2. Oxzamen mno gucimuimHe b1.B.JIB.5.1 «lIpodeccuonanpHble HaBBIKH
PYKOBOJUTEIISD» JIJISl BBISIBJIICHUS YPOBHS OCBOSHUS KOMIICTCHIIMY TIPOBOJIUTCS B YCTHOU popme.

4.2. MaTepuajbl TEKYIIEro KOHTPOJIsSI yCIIEBAEMOCTH 00y4a0INXCS.

TunoBbie OLlEHOYHbIE MaTepuaJibl

TecToBBIC 3a0aHUA NJIS TEKYyIIero KOHTPOJs 3HaHuil no kypey b1.B./IB.5.1
«IIpodeccnoHaNbHBbIE HABBIKH PYKOBOAUTEISD)

Hepen OTB€TaMH Ha BOIIPOCHI BHUMATCIBHO HpOQHTaﬁTe 3aJaHUA.

1. Brinenure dakTopsl IpohecCHOHATBLHOTO BHITOPaHHs MEHEKepa:
a. HecrabunpHOCTB

b. TlocrosuHas ycTtanocTsh

c. Crpax notepu paboTbl

d. HWuTencuBHOE oOIICHHE

e. CumxeHue BOCIIPUUMYHUBOCTHU

2. Omnpenenutsb (hakTOPBI CAMOYIPABICHUS:
a. OOyvaemocCTh

b. Peakuus Ha BBI30BBI CpeIbl
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Bnymaemocts
YBepeHHOCTh B cebe
SIcCHOCTB CBOMX IIEHHOCTEH, I1eIIei

Cratyc JenoBeka

Kakue MmoTuBupytome noTpeOGHOCTH OMOCPEI0BAaHO BBIPAXKAIOTCS B paboTe:
®U3HOIOTUYECKHE U YYBCTBEHHOT'O HACIAXKICHUS

OTpunaTeabHOrO pearupoBaHus Ha HEKOTOPHIE CUTYallUU

[TpuBsSI3aHHOCTH U MIPUHAJICKHOCTH

HcenenoBanus M CaMOBBIPAKEHUS

Camast BBICOKas CTCIICHb pUCKa U HCONMPECACICHHOCTU XapPAKTCPHBI JJId KAKOr'o THUIIa

yIPaBICHYECKUX PELICHUI?

a.
b.

5.

PyrunHubie
Ha rpanu nmoaHomMouunii
CranpmapTHbie

TBopueckue

Kakoe HazBaHme mMeeT Takoi (l)aKTOp IpynmoBOro IMOBCACHUS, KAK IMOTEPs CBA3U

MEXy JIUYHBIMU YCUJIUSIMHU U PE3YJIbTaTOM IPYNIIOBON pabOThI?

a.

b.

6.

CormanbHOe cpaBHEHUE
ConuanpHas JICHOCTb
CouunaneHas pacumutamms
BMermiatenbcTBO CBHAECTENHN

['pynnoBoe MbIlIeHNE

K KakOMYy JIMACPCKOMY HHCTPYMCHTY MIPUMCHHUMO OIIPEACICHUC <<1'I06y)KIICHI/Ie

YeJI0BEeKa MOIyMaTh 0 cede»?

a.

b.

HacraBHnuecTBO
JInunelii mpumMep
Koyuunr

ApryMeHTHpOBaHHOE yOexI1eHne
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IIpouecc yIpaBJIeHUS OOMIEHHMEM W JACATeIbHOCTHIO UICHOB  TPYIIIHI,
OCYILIECTBIISIEMBI PYKOBOJMTENEM KaK NPEACTABUTENIEM JIETUTUMHOM BJIACTHU HAa OCHOBE
MIPaBOBBIX OTHOIIECHUN U TMYHOCTHOI'O BIIUSHUS, XapAKTEPUIYET

IIPUKAa30B H

a. dopmanbHOE TUAEPCTBO

b. HedopmansHoe muIEpCTBO

8. OcHoBaHMe BIUSHUS YIIPABICHYECKOTO JIUEpa:

a. Cwuna aBTOopUTETa JMYHOCTH JHAEPa

b. CrarycHas BmacTh M CHIa CAHKIMOHUPYIOIIETO BO3JICHCTBHS
pacnopsKeHUu !

9. K unbopMalmoOHHBIM POJISIM YIPABIEHYECKOTO JTUAEPA OTHOCSTCS

a. Momnurop

b. PacnpocrpanuTens nHGOPMAIHH

C. Ileperosopmuk

d. epxatenb pecypcoB

10. JIMupeKTUBHBIIA CTUIIb TUAEPCTBA — ITO

d. HaIpaBJISIIOLINN, PYKOBOJISIIMHI, YIIPABJISIOMINMI, YKAa3yIOUIUH, YCTAaHABIMBAKOUIIUN
HOPMBI U IIPaBuUJIa;

b. oOBscHSIONMIN, pA3bACHIIONUI U AETATU3UPYIOIHHA, YOCIKIAFOIINH;

C. oboapsromuii, 00HAICKUBAIOIIHHI, COTPYTHUYAIOIINIA;

d. oOs3yromuiicss HaOIIO AN, OTCACKUBAIOIINN, BHITTOTHSFOIINH.

11. Kakoit ctuib nuaepcrBa 3¢G(EeKTUBEH IpPU CpelHEN CTENEHU TOTOBHOCTU
MOJAYMHEHHBIX K BBIIIOJIHEHUIO 33]1a4u?

a. JlupexTuBHBIN

b. Tlpomaromuruii

C. YuacTBYHOIIHH

d. enerupyromiuii.

12. OcHoBHbIE (QYHKIMHU JHEpa:

a. KoHTtpons u oneHka

b. Omnpenenenne HampaBacHUS

c. OObeanHeHuE JIFOEN.

d. MotTuBanus u MOOYXJICHHE

13. K gecTpyKTHBHBIM POJISIM B paMKax TPYIIOBOTO B3aUMOICHCTBUS OTHOCST:

2o o

YTouHurenb
[lyTHuk

Niymmii npusHaHust
MoHomnoauct
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14. Onpenenure caMblil CIOXKHBIM C TOYKM 3pEHHUS YIPABJIEHUS YpPOBEHb TI'PYIIIOBOM
JTUHAMUKU:
Conepxanne paboThI
Opranu3zanus B3auMOJEHCTBUSA
[IpoOnembl MpUHAICKHOCTA U B3AUMHBIX OTHOIIICHUM
HopmartuBHbIit
Heoco3HaHHBIX aclieKTOB

®o00 o

15. IIpr KakoW YMCIEHHOCTH TPYIIBl KPUTHYECKHA BAXKHBI CTPYKTypa W pasleleHUe
pouieii?

a. [lpu moGoit
b. Ot 7 u6onee
c. Orl2

d. Bomnee 25
Tect Ne 16

3ananue. Ommemvme HOMEPA 6CEX NPABUTLHBIX OMEENO8.

Bompoc: Kakue noHsATHS pacKpbIBalOT CYIIHOCTh OPTaHU3allMOHHON KYJbTYpPbI?
A) ToMUHUpYIOIKE B OpraHU3alMy LIEHHOCTU U ee puitocopus;

b) HOpMBI UM npaBwiIa, peryaupyroiiye NoBeAeHNEe IepCOHaNa;

B) oxxunanus v 4yBcTBa COTPYIHHUKOB;

I') s3bIK W pUTYyaBI.

Tect Ne 17

3ananue. Ommemvme HOMEP NPABUTLHO20 OMEEMA.

Bompoc: Kakoit ypoBeHb TpeGoBaHMII K IMOBEACHMIO IEpCcOHalla sBISETCS Haubosee
MATKUM?

A) npaBuna;

b) HOpM™BI:

B) Tpagumun.

Tect Ne 18

3ananue. Ommemvme HOMEPA 6CEX NPABUTLHBIX OMEEMOS.

Bomnpoc: B yem 0co6eHHOCTh CHITBHON KYJIBTYPbl KOMITAHUH?

A) Kax0€e noapasieaeHue UMEET CBOE BUJIEHUE MUCCHHU U LIEJIE KOMIIaHUH,

b) Hanuuue SICHBIX MMCCHUU U CTPATErMH KOMIIAHUH,

B) crnoxHOCTh cMemIMBaHUS C JAPYTMMH KyJbTypaMH INpu OOBEIUHEHUU WIN

MOTJIOUICHUH KOMITAHUHN APYT APYTOM,
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I') Hanu4Ke Xapu3MaTUUHBIX JTUIEPOB.

Tect Ne 19

3ananue. Ommemvme HOMEP NPABUTLHO20 OMEEMA.

Bomnpoc: Kakoil Tl KynbTypbl KyJbTHUBUPYET TaKHE LIEHHOCTH KaK TBOPYECTBO, POCT,
VMHHOBAIIYsI, BBITYCK YHUKAJIbHBIX WJIM HOBBIX IIPOLYKTOB U yCIIYT, pe3yibTaT?

A) KJIaHOBBIH,

b) nepapxuueckuii,

B) anxox,

I') ppIHOYHBIA.

Tect Ne 20

3ananue. Ommemovme HOMEPA 6CEX NPAGUTLHBIX OMEENO8.

Bonpoc: C kakumMu 1nporeccamMd CBS3bIBAIOT BIIMSHUE KYJIbTYPbl Ha CTENEHb
3¢ (EeKTUBHOCTH J1E€ATETLHOCTH KOMIAHUN?

A) npuHATHE pEUIEHUH U KOHTPOJIb;

b) xoMMyHUKalMst U IPUBEPKEHHOCTh PAOOTHUKOB,

B) onenka u pasBurue;

F) BOCIIpUATHUC CPEABbI KOMITAHHUU U OIIPpABAAHUC CBOCTO ITOBCACHU.

Tecr Ne 21

3aHaHI/Ie. Ommembme Homepa ecex npasuslibHblx Omeenoe.

Bompoc: Tlouemy ncuxonornyeckuii KOHTPaKT SBJSETCS HanboJiee CIOXKHOW CTOPOHOMN
yIpaBiIeHUs! OTHOILIEHUAMU?

A) B BUIy ero He(hOpMaIbHOCTH M OTCYTCTBUS OIIpeIeIEHHON (OPMBI;

B) B BUay €ro cTaTHYHOCTH U HEMOJBEPKEHHOCTH M3MEHEHHUSM B IMHAMUYHON On3Hec-
CTpene,

B) B Buay ero AMHaMUYHOCTH.

Tect Ne 22

3ananue. Ommemovme HOMepa 6cex NPABUNLHBIX OMEEMO8.

Bormpoc: B uem otinndne co3HaTENbHON MPUBEPKEHHOCTH IIEPCOHANA OT BBIHYKIEHHOM?
A) oHa OCHOBaHa Ha 00CTOATENHCTBAX, 3ATPYNHAIOMMUX YXO1 U3 KOMIIAaHUH;

b) ona ocHoBaHa Ha MOJHOM MPUHATUU PaOOTHUKAMH IEHHOCTEH KOMIIAHHH,

KCJIIAaHUEC COXpPaHUTb CBOC YICHCTBO B KOMIIAHHH, NOogACPKUBAaTh OTHOIICHUA C
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KOJUIETaMU H OCTaBUTh CJieJ] B KOMIIAHWHM, TOTOBHOCTH MpHJIAraTh YCUIUS IS
JOCTHIKCHHS 11eJIe KOMIIAaHUM ¥ BO UMl KOMIIaHHH;

B) ona HeratuBHO BiausieT Ha 3P PEKTUBHOCTH pabOTHI;

[') oHa mpenmonaraeT CHpaBeIUBOCTh MPOLEAYpP, U MOAIAEPKKY CO CTOPOHBI

MCHCIKMCHTA, MPU3HAHUC ICHHOCTHU pa6OTHI/IKOB.

Tect Ne 23

3ananue. Ommemvme HOMeP NPABUTLHOZO OMBEEMA.

Bompoc: Kakue 37eMeHThI KyJIbTypbl KOMITAHUWA OTHOCSITCS K CYyOBEKTUBHBIM?
A) pabouue ycioBuUsl, LEIH U CTPYKTYpa, CHCTEMbI U CTUJIM YIPaBICHUS;

b) oxxunanus, yoexaeHus v IEHHOCTH PaOOTHUKOB;

B) mpaBujia, CAMBOJIMKA U TCXHOJIOTHUH.

Tect Ne 24

3ananue. Ommembme HOMEP NPABUTLHO20 OMEEmd.

Bompoc: Kakoii 3nemMeHT KynbTyphl Ha3biBaroT "kopnoparusHou JJHK"?
A) puTyansl U IpOLEAYpHI,

b) obmue nenHocTw,

B) ctune ynpasnenus.

Tecet Ne 25
3aganue. Ommemvme HOMePA NPABUTLHBIX OTNEEMO8.

Bomnpoc: Kakue 1ieHHOCTH B OCHOBE KYJBTYPBI, OTKPBITOW K MHHOBAIHSIM?
A) yBaxkeHHe, 10BEpUE, OTKPHITOCTD;
b) opuenTanus Ha KJiMeHTa, HEMPEPHIBHOE PA3BUTHE;

B) HOBaTOpBI, TBOPUECTBO, TEXHUUECKHE TAJIAHTHI.

Kpurepun oneHkn pe3yibTaToB:

0 HenpasuibHblX omeenios — OTINYHO

om 1 0o 3 HenpasuibHblx 0Meemos — XOpOoIIo

om4 0o 6 HenpasuibHblx omeemos - Y10OBJICTBOPUTEJIbHO

bonee 7 HenpaesulbHovlx omeemos — HEYA0BJIECTBOPUTEIBHO
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IIpumepHBbIe TEeMBI 3CCe W TUCIYTOB

1. [Torennuman MeHeKepa U MPEOI0JICHUE IECTPYKTOPOB.

2. Kakue penienust Hy>KHO TPUHAMATH s 3PPEKTUBHOCTH KOMITAHUN
3. [TpodeccronanbHbI MEHEIKEP U €T0 OTINYUTEIILHBIC YEPTHI

4. D¢ dhexkTuBHBIE METOABI TPYIIIOBOTO MIPUHATHUS PEIICHUI

S. CoBepllIeHCTBOBaHHE KOPIIOPATUBHON KYJIBTYPBI ISl CTPATETHH

HHHOBAIIMOHHOT'O Pa3BUTHA KOMIIAHWH.

6. BoBrnedeHnne coTpyJHUKOB B TIPOIECC pa3pabOTKU U MPUHSATHUS PEIICHUIA.
7. K®VY sddektuBHOTrO COBEMIaHUS.
8. Tunu4HbIe OMMOKU HEOTBITHOTO PYKOBOJIUTENS B YIIPABICHUU TPYIOBBIM

KOJUIEKTUBOM H CIIOCOOBI UX MMpeoOa0JICHUA.

9. [IpeeMCTBEHHOCTh B YIPABJICHUU: IPOOJIEMBI U PEILICHUS.

10.
11.

OneHka NOJYMHEHHOTO U MPUHATHE PEIICHUN.

PaszButue AOBCPUS MCIKAY PYKOBOAUTCIIEM U ITIOAYNHCHHBIMU.

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTecTalliu.

4.3.1. IlepeyeHp KoOMIETeHUMH C YyKa3aHHeM JTanoB HuX (opMHPOBAaHHMA B

npoiecce

OCBOCHHUHA

o0pa3oBaTe/ibHOI

NpOrpamMMmBbl.

IlokasaTrein u KpuTepuH

OLICHUBAHUS KOMIIETEHIIN HA Pa3JIMYHBIX dTanax ux (POpMHUPOBAHUS

Kon HaumeHoBaHue Kon HaumenoBanue 3Tana
KOMIIeTeHIIUHN KOMIIETeHIM U JTana 0CBOeHMs OCBOCHHUS KOMIIETEHNHU
KOMIIeTEeHIIUN

[1K-1 CIIOCOOHOCTBIO [1K-1.2 CIIOCOOHOCTH YIPaBIISTh
YIPaBIATh OpraHu3aIHsIMU,
OpraHU3aIHIMH, Topa3AeICHUSIMH,
MOAPA3ACIICHUSIMH, rpynnamMu (KOMaHAaMHu)
rpynmnaMu (KOMaH/1aMH) COTPYAHHUKOB, TPOEKTaMH U
COTPY/AHHUKOB, CETSIMU B
MIPOEKTAMHU U CETAMHU npodeccroHanbHOM

JeATETbHOCTH

[TK-2 CIOCOOHOCTHIO [1K-2.2 CIOCOOHOCTH pa3pabaThiBaTh
paszpabaThiBaTh KOPITOPATUBHYIO CTPATETHIO,
KOPIOPATUBHYIO MIPOTPaMMBI

CTpaTEeruto, NporpaMMsbl
OpraHu3alMOHHOT O
pPa3BUTHS U U3MEHECHHI
1 o0ecreunBaTh UX

OpraHU3alMOHHOTO Pa3BUTHS
U UBMEHEHUU H
o0ecreunBaTh Ux

peanu3anmio B
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pean3amnmio npodeccroHabHOM
IEITEIbHOCTH

I1K-3 CIIOCOOHOCTBIO I1K-3.1 CIIOCOOHOCTH MCITOJIb30BaTh
HCIIOJIb30BAaTh COBPEMEHHBIC METO/TBI
COBPEMEHHBIC METO/TBI yIPaBICHUS
yIIPaBICHUS KOPHOpPaTHBHBIMU
KOPIOpPaTHBHBIMU (vHaHCAMU JIJIS PEIICHHUSI
dbuHaHCAMU TS CTpaTernuecKux 3ajad B
pelieHus 3/IpaBOOXpaHECHUH
CTpaTErHYeCKUX 3aa4

9Tan ocoeHust | Iloka3arTeyb olleHUBaHUS Kpurepuii oneHuBanust

KOMIIETEeHIIH U

ITK-1.2 ciocobHOCTH
YIPaBISATH
OpraHu3aIUsIMH,
M0/Ipa3/ICIICHUSMH,
rpymnmamMmu
(KomMaHIaMu )
COTPY/IHUKOB,
MPOEKTAMH U CETSIMU B
npodeccnoHanbHOMI
JeSTEeIbHOCTH

[IpumeHsieT OCHOBHbBIE METO/IbI
Y TIPUHIUIIBI I€TIETUPOBAHUS
MOJTHOMOYHH U
OTBETCTBEHHOCTH B TPYJOBOM
KOJUIEKTHUBE

Bnaneer cpencreamu
MH(OPMALIMOHHBIX TEXHOJIOTUI
B MIPaKTUKE Pa3pabOTKH U
peanu3anuy OM3HeC-TUIaHOB B
npogecCuoHaIbHON
JeSITeIbHOCTH

Hcnonb3yer MeToasl U
MHCTPYMEHTBI YIIPaBJICHUS
pUCKaMU JJis IPUHATHS
YIPABIECHUYECKUX PELIEHUH 110
peanu3anni KOHKPETHBIX
IIPOEKTOB U PELICHUI B
npodecCuoHATBHON
NeSITeIbHOCTH

[IpumensieT paznnuHble
MOJIXOJIbI K YIIPABIECHUIO
WHTEJUIEKTYyaJIbHBIMU
pecypcamMy KOMIIaHUU
[Tpumensier nHGOpPMALIMOHHBIE
TEXHOJIOTHH JIJIsl PEIICHUS
yTIpaBJIEHYECKUX 3a/1a4 B cepe
3/IpaBOOXpaHEHUs U
rocy/1apCTBEHHO-YaCTHOTO
MapTHEPCTBA

AHaIU3UPYET CUCTEMBI
MH(POPMAIIMOHHOMN

I'paMOTHO pUMEHSET OCHOBHbBIE
METO/bI U TPUHITUTIBI
JIETIETUPOBAHUS TOJITHOMOYUN U
OTBETCTBEHHOCTH B TPYJI0BOM
KOJJIEKTHUBE

KoppekTHo npuMeHsieT METOIUKY
COCTABJICHUS U IPAKTUYECKOMN
peanu3anuu Ou3Hec- IIaHa ¢
UCIIOJIb30BaHUEM HH(OPMAIIMOHHBIX
TEXHOJIOTHI

KoppekTHo npuMeHsieT MeToasl U
MHCTPYMEHTBI YIIPaBJICHUS pUCKAMU
JUTS IPUHATHS YIPABIEHYECKUX
pELIEHNH 10 peanu3aunun
KOHKPETHBIX IIPOEKTOB U PELLIEHUN B
npodecCHOHAIBHOMN 1S TeTbHOCTH
VYMeno npuMeHsIeT pa3InyHble
MOJIXO/IbI K YIPaBIECHUIO
MHTEJJIEKTYaJIbHBIMU PECYpPCaMHU
KOMITaHUU

AJTIEKBaTHO PUMEHSET
MH(POPMALMOHHbIE TEXHOIOTHH JIs
pEILIEHNUs yIIPaBICHUECKUX 3aa4 B
cdepe 31paBOOXpaHEHUS U
rocy1apCTBEHHO-4aCTHOTO
MapTHEPCTBA

AHaM3UpyeT CUCTEMBI
nH(pOpMaITMOHHOM 0€30MaCHOCTH B
KOMITAHUM JIJIs1 IPEAOTBPALICHUS
MOTEPh LIECHHBIX UHTEJUIEKTYaJIbHbIX

pecypcoB
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0€30MaCHOCTH B KOMITAHUH TSI
MPEOTBPAILCHHS ITOTEPh
IIEHHBIX WHTEJUICKTYaIbHBIX
pecypcoB

[TpuHMMaeT KOHCTPYKTUBHBIE
pENICHUS 10 YIPaBICHUIO
KOH(DIMKTaMU B OpraHU3AIHH
OueHuBaeT MO3UIUU
YYaCTHHUKOB TIEPETOBOPHOTO
mporecca U UCIOIb3yeT PUEMbI
JOCTHDKEHUS TOTOBOPEHHOCTEH
u hopmamu (UKCAITUU ITHX
JIOTOBOPEHHOCTEH B UTOTOBBIX
JOKYMEHTaX B
npodeccnoHaTbEHOM
NEeSATSIIEHOCTH

CaMOCTOSATENBHO TPHHUMACT
KOHCTPYKTUBHBIC PEIICHUS 110
yIIPaBJICHUIO KOH(IUKTAMH B
OpraHu3aIu

OnepaTUBHO OLICHUBAET MO3UIIUU
Y4aCTHUKOB TIEPETOBOPHOTO
nporiecca U UCHOIb3yeT IMPUEMBI
JIOCTHIKEHUS JIOTOBOPEHHOCTEH U
dbopmamu GUKCcaAITUU ITHX
JIOTOBOPEHHOCTEH B UTOTOBBIX
JIOKYMEHTaX B MPO(heCCHOHATLHON
JeSITeTTbHOCTH

[1K-2.2
CIIOCOOHOCTD
pa3pabaTsiBaTh
KOPITOPATHBHYIO
CTpaTeruio,
IPOrpaMMBbI
OpraHU3aIMOHHOTO
pa3BUTHSI U U3MCHEHU I
H 00€ecIIeunBaTh UxX
peau3aluio B
npodeccnoHanbHOM
JEATETLHOCTH

OpueHtupyercs B CUCTEME
3aKOHOJIaTEIbCTBA U
HOPMATHBHBIX MTPABOBBIX aKTOB,
periIaMeHTHPYIONHX chepy
poQeCCHOHAIBHON
JeSATeTLHOCTH

Ucnonp3yeT mpaBoBbIE HOPMBI B
npodeccuoHaNbHOM U
0OIIECTBEHHOMN AESITeTbHOCTH
[IpuMeHsieT HaBBIKK
KOMMYHUKAIUH, O3BOJISIFOIINX
3¢ (HeKTUBHO
B3aNMMOIEMCTBOBATH C
3aMHTEPECOBAHHBIMU
CTOpOHAMH, pa3pabaThiBaTh
CTpaTEeru0 U HaXOAUTh
aJlbTEpPHATUBHBIE BAPUAHTHI B
YCJIOBHSIX HEONPEACIIEHHOCTH
IIpoBoauT cTparernyeckui
CTOMMOCTHOW aHaJIu3
PEATPUSITHS

AHanmu3upyeT 1 000CHOBBIBACT
BAPUAHTHI CTPATEruil
JIOCTH>KEHUS] KOHKYPEHTHBIX
MIPEUMYILIECTB MPEANPUATHUS B
npodeccuoHaNBHOMI
JIeATETbHOCTH

Hcnons3yer HOpMaTUBHO-
MIPaBOBbIE aKThI MIPH pa3zpaboTke

CB0OOHO OpPUEHTUPYETCS B
CHCTEME 3aKOHOJIATEIILCTBA U
HOPMAaTUBHBIX ITPABOBBIX AKTOB,
peraaMeHTHPYIOIUX chepy
po(heCCUOHATILHOM e TeIbHOCTH

KoppekTuBHO HCIIONIB3YyET TPABOBBIC
HOPMBI B TPOo¢eCCHOHATBHOU U
00IIIECTBEHHON IeATEILHOCTH

['pamOTHO IpUMEHSIET HABBIKU
KOMMYHUKAITUH, TTO3BOJISTFOIITUX

3¢ PeKTUBHO B3aUMOICHCTBOBATH C
3aMHTEPECOBAHHBIMU CTOPOHAMH,
pa3pabaThIBaTh CTPATETHIO U
HaXOJIUTh aJIbTEPHATUBHBIE
BApUAHTHI B YCIOBUAX
HEOMNPEAEIEHHOCTU

KoppektHo npoBoauT
CTpPaTErnYeCKUil CTOMMOCTHOU
aHaIu3 IPEAIPHUATHS

KomnerenTHo aHanu3upyeT u
000OCHOBBIBAET BapUaHTHI CTPATETHIl
JOCTH>KEHHS] KOHKYPEHTHBIX
MPEUMYIIECTB MPEANPHUATHS B
npodeccnoHalbHO 1eATEeNbHOCTH

OO0CHOBaHHO MPUMEHSIET
HOPMaTHUBHO-IIPABOBBIC aKTHI IIPH
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KOPIIOPAaTUBHOM CTPATErUU U €€
peanuzanuu B chepe
3/1paBOOXPAHEHHUS U
rocyJapCTBEHHO-YaCTHOI'O
MapTHEPCTBa

[IpuMeHsieT OCHOBHBIE METO/IbI
Y IPUHIUIIBI 1€TIETUPOBAHUS
MOJIHOMOYHUH U
OTBETCTBEHHOCTH B TPYJOBOM
KOJUIEKTHBE

[IpuHuMaer pemienus 1o
yIpaBiIeHUIO KOHGIUKTaAMH B
opranusaiuu B cpepe
3IpaBOOXPAHEHUS

pa3palboTKe KOpIopaTUBHOMN
CTpaTeruu U ee peanus3anuu B chepe
3/IpaBOOXpaHEHUS U
rocy/1apCTBEHHO-4YaCTHOTO
napTHEPCTBa

CamoCTOATEeNbHO BEIOUPAET U
HCIOJIB3YCT MCTOABI U IPUHIIUIIBL
JIEJIETUPOBAHUS TOJITHOMOYUM U
OTBETCTBEHHOCTH B TPYJI0BOM
KOJJIEKTHUBE

CaMocTOATENbHO MPUHUMAET
KOHCTPYKTHUBHBIE PEILICHUS 10
yIpaBICHUIO KOHPIUKTAMH B
opraHuzaiuu B chepe
3IIPaBOOXPAHEHHS

I1K-3.1

CIIOCOOHOCTh
UCIOJIb30BaTh
COBPEMEHHBIE METO/IbI
yIpaBJIeHUS
KOpPIIOPAaTUBHBIMU
(dbuHaHCaMM [T
pelieHus
CTpaTernyeckux 3ajau
B 3/IpaBOOXpaHEHUH

AHanu3upyeT ¥ UHTEPIPETHPYET
(UHAHCOBYIO, OYXTAITEPCKYIO U
MHYI0 HHQOpMAIIHIO,
coJiepaKalyocs BO BCEX BUJaX
OTYETHOCTH, BKJIOYast
BHYTPEHHIOW0, IS
UCTIOIB30BaHUS TIPH PHHATHU
YIPaBJICHUYECKUX PELICHUN
[Tpumensier nHGOPMAITMOHHEIE
TEXHOJIOTUH JUTSI PEIICHHS
yIpaBJIEHYECKHX 33134
Hcnonb3yeT nporpaMmMHOe
oOecrieyeHue A paboThl C
nenoBoi nH(opmarmei u
ocHoBamu MHTEpHET-
TEXHOJIOTUH.

OO6namaet HaBBIKAMH pabOTHI C
MH(OPMaLMOHHBIMU
TEXHOJIOTUSIMH TSI PEIICHHS
CTpaTerH4ecKuX 3a/1au
yIpaBJIeHUs] KOPIOPATUBHBIMU
¢duHaHCAMU B
npodeccuoHaNbHOMI
JeSITeTTHHOCTH

Bribupaet u3 apcenana
COBPEMEHHBIX METO/IOB
KOPIIOPATUBHOT'O YIIPaBJICHUS
METO/bI, YUUTHIBAIOLIHE
cnenu(uKy cTpaTernyeckux

I'pamoTHO ananu3upyer u
UHTEPIPETHPYET PUHAHCOBYIO,
OyXraJTepCcKyro U HHYIO
UH(POPMALIKIO, COAEPIKALLYIOCS BO
BCEX BUAX OTYETHOCTH, BKIIIOYAs
BHYTPEHHIOIO, JJIS1 HCII0JIb30BaHMS
TIPH TIPUHATHH YIIPABICHYECKUX
pelIeHui

O60CHOBaHHO U TPaMOTHO
MpUMEHSET HH(POPMAITHOHHBIE
TEXHOJIOTUH JUIs PELICHUs
yIIpaBJIEHYECKUX 3a/1a4

CB00O/IHO U KOMIIETEHTHO
UCTIONIB3YeT MPOrpaMMHOE
obecrieyeHue it paboThI ¢ JeT0BOM
nHpopmanuenn 1 OCHOBaMU
HHTEpHET-TEXHOIOTHHA.

O6namaer oTpabOTaHHBIMHU
HaBbIKaMU paboTHI C
MH(POPMAIIMOHHBIMH TEXHOJIOTHSIMHU
JUISL PELICHUs] CTPATeTHUeCKuX 3a1a4
yTIpaBJIEHUs] KOPIOPATUBHBIMU
¢uHaHCcaMu B po(hecCHOHATEHON
JeSITeNIbHOCTH

[IpaBuiibHO 0OOCHOBBIBAET BHIOOD U3
apceHansa COBPEMEHHBIX METOJI0B
KOPIIOPAaTUBHOI'O YIIPABICHUS
METOIOB, YYUTHIBAIOIIUX
cneun(uKy cTpaTernyeckKux 3aaay
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3aJ1a4 ynpaBieHUs
KOPHOpaTUBHBIMU (PMHAHCAMH

Pa3zpabarbiBaeT OM3HEC-TIIAH IS

JEHCTBYIONIEro WK BHOBb
CO3/1aBa€MOI0 IPEIIPUSITHS B
cdepe 31paBOOXpaHEHUS
Hcnons3yeT nporpaMMHbIe
IPOAYKTHI IpU pazpaboTke
OousHec-11aHa B cepe
3npaBooxpaHeHus [Ipumensier
COBpPEMEHHBIE METO/IbI
yIpaBiIeHUS KOPIOPATUBHBIMU
dbuHaHCaAMU NIPU TPUHATUU
YIIPABJICHYECKUX PELICHUH B
poQeCCHOHAIBHON
JIeSITEIIbBHOCTH

[IpuHuMaeT cTpateruueckue u
TAKTUYECKUE PEIICHHUS B
o0JacTu yrnpaBiaeHHs
KOpPHOpaTHUBHBIMU (PMHAHCAMHU
[IpoBoauT o1ieHKY
MHBECTUIIMOHHBIX PUCKOB B
cdepe rocyapCcTBEHHO-
YaCTHOT'O IapTHEPCTBA B
3/1paBOOXpaHEHUH
dopMupyeT HHBECTULIMOHHBIN
nopTQesns ¢ y4eTOM OLEHKU
PHUCKOB, TOXOAHOCTH U

3P GEKTUBHOCTH MPUHUMAEMBbIX
YIPABJICHUYECKUX PEUICHUN B
chepe 31paBOOXpaHEHUS U
rocy/1apCTBEHHO-YaCTHOTO
napTHEpCTBa

yIpaBICHUS KOPIOPATUBHBIMU
(bunarncammu

CaMocTosTenbHO pa3padaThiBaeT
Ou3HeC-TIaH 715 IeHCTBYIOIIETO
WA BHOBB CO3/1aBa€MOT0
npeanpusTs B chepe
31IpaBOOXPAHEHHS

I'pamoTHO HCHIONIB3YyET
IpOrpaMMHBIE TPOYKTHI IPU
pa3paboTke Ou3Hec-IIaHa B chepe
3/1paBOOXpaHEHUs

KoppektHo npumensier
COBpPEMEHHBIE METO/IbI YIIPABIICHUS
KOPITOPAaTHUBHBIMH (PMHAHCAMU TIPU
NPUHSATHH YIIPABIECHICCKUX
penieHuii B mpodeccnoHabHOMI
JeSITeTbHOCTH

CaMocCTOsATEIHbHO TPUHUMAET
CTpaTeruyecKue U TAaKTUYECKHE
pelieHus B 00JacTy yrpaBiIeHUs
KOPIOPaTUBHBIMU (PMHAHCAMHU
[IpaBunBHO OLIEHUBAET
WHBECTUIIMOHHBIE PUCKH B cepe
rOCyJapCTBEHHO-YAaCTHOTO
MapTHEPCTBA B 3/[PaBOOXPaHEHHUH

I'oToB K camocTosiTeTIBHOMY
(hOpMHUPOBAHNIO HHBECTUITMOHHOTO
nopTdes ¢ y4eTOM OIEHKH PUCKOB,
JOXOJHOCTH U 3(ppeKkTuBHOCTH
NPUHUMAEMBIX YIPABICHUECKUX
peleHuii B cepe 31paBoOXpaHEeHUs
Y TOCY/1apCTBEHHO-YaCTHOTO
MapTHEPCTBA

4.3.2 TunoBble OLlEHOYHBIE CPEICTBA

Tumnossie KOHTPOJIBHBIC 3aJlaHus HWJIM HWHBIC MAaTCpUaJIbl (TI/IHOBI)IC OILICHOYHBIC

MaTepuaibl), HEOOXOJWMbIe [UIsl OLEHKM 3HAaHWN, YMEHUH, HaBBIKOB U (MJIM) OIbITa
JeATeIbHOCTH, XapaKTepu3yIomux dTan GopmupoBanus kommerenuuu (I1K-1.2, T1K-2.2, TK-

3.1) B mporiecce 0cBOCHUS 00pa30BaTEIbHOM MPOTPAMMBI.
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Bonpocs! k 3x3ameny mo qucuumimnie b1.B.JIB.5.1 «IIpogeccnonanbHble HABBIKH
PYKOBOAUTEJISD)
1. Ilpenmer u cdepa NPUIOKESHHS YIPABIECHISCKOTO TPYAA.

2. AcniekThl mpoheCcCUOHATBLHOM JAESITEIIBHOCTH PYKOBOAUTEIICH

3. Cneuunduyeckue 0COOEHHOCTH YIPaBIECHUYECKOTO TPyAa

4. OcHOBHBIE 3Tallbl Kapbepbl pyKoBoaUTENSA. KapbepHble OpueHTannu

5. CymHOCTh CaMOMEHEIPKMEHTA: «KpYyr IMpaBUI» CAMOMEHEIKMEHTa U IPEUMYILECTBa
CaMOMEHEKMEHTA

6. ACIIEKThI CAMOMEHEPKMEHTA, KOMIIETEHIIMM MEHEIKepa

7. MeToapl caMOMEHEPKMEHTA

8. OpraHu3alMOHHbBIE TEXHOJOTUU CAMOMEHEIKMEHTA

9. Meronuka ananu3a pabouero 1Hs: camodoTorpadus pabodero aHs

10. OcHOBHBIE NpaBuUIIa IJIAHUPOBAHUS pabOUEro AHA

11. TpeboBaHus K TMYHOCTH PYKOBOAUTEIS

12. MoaynbHBIN MOIX0/ K TUYHOCTH PYKOBOAUTEIIS

13. OtkperTocTh MuuHOCTH. «OKHO JI>)KOrapu»

14. OtHomenue pykoBoautens K xu3nu (o T.A. Xappucy)

15. ITamsTh pyKOBOOUTEISA

16. IIppeMbl MHEMOTEXHUKHU

17. KOMMyHUKaTUBHBIE KaYECTBA PYKOBOIUTESA

18. Ctpecc B A€ATEIBHOCTH PYKOBOAUTENS

19. Cocrapnstomue JInaepcTBa

20. Ctri TUAEpCTBa: XapaKTEPUCTUKH, BOSMOKHOCTH U OTPAaHUYEHUS

21. YnpaBneHuecKHe poJIu: TpaHUIlbl IPUMEHEHUS! 1 HOPMbI IIOBE/IEHUS B paMKaX poJieit
22. MonepupoBaHue 1 (pacUIUTaLUs IPUMEHUTENIBHO K OpraHu3aluu coopaHuii
23. Ucrouynuku nyHoi Biactu no k. ®penuy u b. Peliseny.

24. Ctparerus BIHUSHUS.

25. CuTyalluOHHOE JIUJIEPCTBO.

Ikana oneHNBaHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/IeJIbHBIX 3JIEMEHTOB KOMIIETEH NI

O6o3HaueHus ®opmyMpoBKa TPeOOBAHM I

K CTeneHd C()OPMHPOBAHHOCTH KOMIIETEH UM
Hudp. Onenka

3HaTh YMmeTh Baanern

1 Heynosners OtcyTcTBUE 3HAHUN OrcyrcTBue ymeHul | OTCyTCTBHE HABBIKOB
OpUTEIHHO
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2 Heynosners | ®@parmenrtapHsle 3HaHusl | YacTUYHO OCBOCHHOE ®parMeHTapHOE
OpUTENIBHO yMeHUe pUMEHEHHE
3 VY noBnerBop OO011ue, HO HE B nenom ycnennoe, B nenom ycneninoe,
UTEJIBHO CTPYKTYpUPOBaHHbBIE HO HE HO HE
3HaHUs CUCTEMAaTUYECKU CUCTEMAaTUYECKOE
OCYILIECTBIISIEMOE pUMEHEHUE
yMEHHUe
4 Xopowo CdopmupoBaHHbIe, HO B nenom ycnemsoe, B nenom ycnemsoe,
CoJIeprKalle OT/AEIbHbIE HO cojiepKallne HO coJieprKalee
poOeIIbl 3HAHUS OTJIeNbHBIC IPOOEIBI | OTIENbHBIC TPOOEIBI
yMEHUue IIPUMEHEHNE HAaBBIKOB
5 OTan4HO CdopmupoBaHHbIe CdopmupoBanHoe VYcenemnoe u
CUCTEMATUYECKUE yMEHHE CUCTEMAaTUYECKOE
3HAHUS MIPUMEHEHNE HAaBBIKOB
Illkana 2. KomniekcHas oueHKa cOpMUPOBAHHOCTH 3HAHUI, YMEHUH M BJIAIeHUI
O603HaueHus ®opmyMpoBKa TPeOOBAHMIA
Hudp. Ouenka K CTeneHu C()OPMHPOBAHHOCTH KOMIIETCH UM
1 HeynosnerBopurensno | He nmeer HEoOXOAMMBIX MPEACTABICHHN O MPOBEPSIEMOM
Marepuaie
2 Y 10BNIE€TBOPUTENHHO 3HaTh Ha YpOBHE OPHMEHTHMPOBAHMS, IIPEICTABICHUM.
WIH CyObeKT yueHus 3HAeT OCHOBHBIC MPHU3HAKU WU TEPMHHBI
M3Y4aeMOro »>JEeMEHTa COJEp)KaHUs, HX OTHECEHHOCTh K
HCYAOBJICTBOPUTEIEHO OTIpeICJICHHON HayKe, OTpaciM WIM OObEKTaM, y3HAET UX B
(no yemompenuro TEKCTaX, M300paKEHUSX WM CXeMaX M 3HaeT, K KaKuM
npenodasamens) HMCTOYHUKAM HYXHO oOpamaTthcs Iisi Oojiee AeTalbHOTO €ro
YCBOEHUS
3 Y 10BAETBOPUTETHHO 3HaTh W YMETh Ha PpenpoaAyKTHBHOM YypoBHE. CyOBeKT
YUYEHHMs]  3HAeT  M3YYCHHBIA  BJIEMEHT  COAEpKaHU
PENpOYyKTUBHO: MPOU3BOJIBHO BOCIHPOU3BOAUT CBOM 3HAHMS
YCTHO, MUCbMEHHO UJIU B JIEMOHCTPUPYEMBIX AEHCTBUAX
4 Xopor1o 3HaTh, YMETh, BJIaJIETh HA AHAJIMTHYECKOM YpOBHE. 3Has Ha
PENpPOAYKTUBHOM YypPOBHE, YyKa3blBaTh Ha OCOOCHHOCTH H
B3aMMOCBSI3M HW3Y4YEHHBIX OOBEKTOB, Ha WX JOCTOWHCTBA,
OTpaHWYECHUS, HWCTOPUI0 U TIEPCICKTUBBl Pa3BUTHSI W
O0COOCHHOCTH ISl pa3HbIX 0OBEKTOB YCBOEHUS
5 Ot1nu4uHO 3HaTh, yMETh, BIIaJeTh Ha CHCTeMHOM YypoBHe. CyOBeKT
YYEHHsI 3HAET U3YYECHHBIM 3JEMEHT COJEPKAHHUS CUCTEMHO,
MIPOU3BOJIBHO M JOKA3aTeJIbHO BOCIPOU3BOJIUT CBOU 3HAHUSA
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YCTHO, THCbMEHHO WU B JAEMOHCTPUPYEMBIX JCUCTBUSIX,
YUUTHIBAasE U YKa3bIBasi CBSI3U U 3aBUCUMOCTH MEXIY 3TUM
9JIEMEHTOM U JPYTHUMHU 3JEMEHTaMH COJIEpXKaHUs yuyeOHOU
JUCHUIUIMHBI, €ro 3HAYMMOCTh B COJCpXKaHUU yueOHOU
JUCIUILTAHBI

4.4. Meronn4uecKue MaTepuasibl

Meroanueckue Matepuaibl, OMPEACIISIONINe MPOLEIypbl OLEHUBAHUS 3HAHUM, YMEHUH,
HAaBBIKOB M (MJIM) OIbITa JEATENIbHOCTH, XapaKTepHU3YyIOLUX dTanbl (OPMUPOBAHUS
kommetennuu [1K-1.2, [TK-2.2, ITK-3.1.

Kpurepuu oreHku pe3yabTaToB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCHMYyM
60 6amioB):

Kputepun oneHku paboT, BHIMOIHIEMBIX HA CEMUHAPCKUX U MPAKTHYECKUX 3aHATUAX —
MaKcHUMasbHas OlleHKa 3a Kaxkaoe 3aganue — 10 6anos.

[IpoueHT JleKIMA W CEMHHAPCKUX 3aHITHHA, TOCEHICHHBIX CTyJaeHTOM (OOoHYyC 3a
nocernaemMocts oosee 90%) — 5 6anos.

PaGora Ha cemMuHapcKoM 3aHATUHU (y4acThe B 0OCYKICHUU BOIPOCOB paccMaTpUBacMON
TeMbl) — 1 Ga 3a MOJHOCTBIO PACKPBITHII BOIIPOC.

BrinonHenne MHAMBUIAYaTbHBIX 3a/JaHHi: Oaluibl BBICTABJSIOTCS MCXOAS M3 KauecTBa
BBITIOJTHEHMS 3a/IaHUN — MaKCHUMallbHast cymMMa Oayiios — 10.

banner mo Tekymieit pabote moBomATCA 0 OOy4arolmUXcs B Havale W3YYeHUS
JUCITUTIAHBI.

Hrorosas cymma 0aiyioB Mo MpOMEXYTOYHOM aTTECTAI[UU CTYACHTOB CKJIAIBIBACTCS W3
CyMMBI 0ajUIOB, MOJYYEHHBIX MMM IO pe3yibTaTaM TEKYIIEro KOHTPOJsS YCIEBA€MOCTH U

KOJIMYECTBa OaJJIOB IO HpOMe)KYTO‘-IHOI\/’I aTTCCTaluu.

5. Metoanueckne yKazaHus 1Jis1 00y4aOIMUXCsl M0 OCBOEHHIO TN CHMUIIIMHbBI

anstusa no auctuumae b1.B.JIB.5.1 «IIpodeccrnonanbuble HaBBIKU PYKOBOJIUTEIIS
MPEJICTABICHBl CIECIYIONIMMH BUAAMH pa0oOT: JIEKIHSIMH, TPAKTUYECKUMHU 3aHITHIMH,
CaMOCTOSITENILHOIM pabOTOM CTYIEHTOB.

B pamkax camoctosTensHONH pPabOThI CTYACHTBI TOTOBSIT BOMPOCHI, TOTOBSATCA K
MPAKTUYECKUM 3aHIATHSIM: MPOBOIIT 0030p MHTEPHET-CAWTOB, MEPUOJAMYECKON JIUTEPATyphl U
npodecCHOHANBHBIX H3JaHUN, pa3padaThIBAIOT KAaTaJor HHTEPHET-PECYPCOB, OCYIIECTBISIOT
MOJITOTOBKY K pa3paboTKe rPYyNIOBBIX MPOESKTOB IO 33JaHHON TeMe, K dK3aMeHY.

OCHOBHBIMU BUJAMH CaMOCTOSITEIIBHON PaOOTHI SIBJISTFOTCSI:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepuasa U MaTepuaia yueOHUKOB;




30

- YTEHHE OCHOBHOM U JTOIIOJHUTEIBLHOM JINTEPATypPhl

- CaMOCTOSITENIbHOE M3Y4YEHUE IUAAKTUYECKMX EIMHHUL, PACUIMPSIOUIMX 3HAHUA 10
U3y4yaeMol TeMaTHKe TUCLUILINHBI,

- IOJITOTOBKA K ITPAKTUYECKUM 3aHATHUM;

- IOJArOTOBKA K IIPOMEKYTOYHON U UTOTOBOM aTTECTALUH.

IIpoyedypa noo2omosku K 1eKyusim.

Ha 3aHATHSAX JEKIMOHHOTO TUIA CTYAEHTAM PEKOMEHIYETCS BHUMATEIbHO CIYLIATh U
KOHCIIEKTUPOBaTh JeKIMHU. KpaTkue 3anucu jeKuuid, X KOHCIEKTUPOBAaHHUE IIOMOTaeT YCBOUTh
yueOHbIi Marepuasn. KOHCHEKT SBISeTCS MOJE3HBIM TOIZa, KOIJa 3alHdCcaHo camoe
CYILLECTBEHHOE, OCHOBHOE U CIEJIaHO 3TO CaMHUM CTYAEHTOM. JKeslaTenbHO 3aMuch OCYIIECTBISATh
Ha OJHOW CTpaHUIE, a CIEAYIOIIYK OCTaBIATh A MpOpabOTKH ydeOHOro MaTepualia
CaMOCTOSITENIHO B JIOMALIHUX YCIOBUAX. KOHCHEKT JeKiuu Jiyyiie nojapas3iensTh Ha IMyHKTHI,
naparpadsl, coOiroias KpacHYI0 CTPOKY. DTOMY B OOJIBIION cTEneHW OyayT CIIOCOOCTBOBATH
INYHKTBl IJJaHa JIEKIMM, [peaoKEeHHble mpenojaBaTesaM. [IpuHIUNManbHble MecTa,
onpeneneHus, GOpMysibl U JPyroe CileayeT CONpPOBOXKAATh 3aMEUYAHUSAMH «BaXXKHO», «0C000
BO)XHO», «XOPOILIO 3alOMHUTBH» MU T.. MOXHO JenaTh 3TO M C IMOMOIIBIO Pa3HOLBETHBIX
MapKepoB WK pyuyek. PaboTas HaJ KOHCIIEKTOM JIEKLUH, BCEr/la HEOOXOAUMO HCIOIb30BaTh HE
TOJIBKO Y4EOHUK, HO U Ty JINTEPATYPY, KOTOPYIO JOTIOJTHUTEILHO PEKOMEHI0BAJI JIEKTOP.

IIpoyedypa no02o0mosKu Kk npakmu4ecKum 3aHAmusIMm:

Ha nmpakThueckux 3aHATUAX CTYJICHTHI BHIMOIHSAIOT 33JaHUs, CBA3aHHbIE C U3YYEHUEM U
00CYXJIEHUEM KIIIOUEBBIX BOIPOCOB OOIIEro MEHEIXMEHTA, BBICTYIUICHHEM M Y4acTHEM B
JTUCKYCCHSIX, IMCITYTaX, pEIEHUEM 3a/1ad, aHAIM30M KeMCOB U MPAaKTUUECKUX CUTYallUi.

ITpu moAroTOBKE K MPAKTUYECKUM 3aHATHAM 00y4YaroIUMCsl pEeKOMEHyeTCsI:

1. BHumarenbHO U3y4uTh BOIPOC/BOIPOCHI (33JaHKE).

2. [IpounTaTh pPEKOMEHIOBAHHYIO JIUTEPATYypy W MaTepUANbl JIGKIUU 10
COOTBETCTBYIOLIEH TEME.

3. Haiitu cooTtBercTByMONIIME HH(OPMAIIMOHHBIE HCTOYHHKH.

4. CchopmupoBaTh KOMIUIEKT MaTepHajoB (JIEKLIMOHHBIX, Y4€OHO-METOAUYECKHX,
3aKOHO/ATEIbHO-HOPMATUBHBIX) 110 BEIOPAaHHOMY BOIIPOCY (3aJJaHUIO).

5. CocTaBuTb IJIaH OTBETA (JI0KIa/1a, IPE3EHTAIIUN ).

6. Becy martepman (cratucTuKy, HHGQOpMAIMIO Ha caifTax, JMTepaTypHbIe
UCTOYHHKH, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX f3bIKax) oOpaboTaTh M HCHOJIb30BATH
pedepaTUBHO.

7. YKa3zaTh aBTOPCTBO UCIOJIb30BaHHBIX MaTEPUAIIOB.
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8. Ilpu uTeHUM JIUTEPATYphl KpPAaTKO KOHCIEKTUPOBAaTh OCHOBHBIE IOJIOKEHMS CTAThbU

WJIH TJIABBI.
8. He ucnonb3oBath pedeparsl U KypcoBble, pa3MellieHHbIC Ha internet-pecypcax.
9. [1nanupoBaTh cBOM OTBET (AOKJIAM, IPE3ECHTAIIHMIO) [10 BPEMEHHU.
10. He mepecka3piBaTh MaTepwall, a NPE3CHTOBAThH CBOM BBHIBOJBI M 3aKIFOUCHUS,

JOKa3bIBask W/WIM  WUIIOCTPUPYS WX  KOHKPETHBIMH  3KOHOMHUYECKHUMH  TPUMEPAMH,
pe3ylbTaTaMl  pacyeToB, IPOU3BEACHHBIX CaMOCTOSTEIbHO Ha OCHOBE HCIOJIb30BAaHUS
POCCUHCKUX M MEKIYHAPOIHBIX 0a3 SKOHOMHYECKOI HHPOpMAIIHIH.

11. Ilpu pabGore B ManbIX TpyHmax B Hayajle pabdOThl YETKO pacHpeaciuTh
00s13aHHOCTH.

Ilpoyedypa noocomosku u Kpumepuu OYeHKU YUaAcCmusi cmyoeHma 6 OUCKYCCUl
(Oucnyme):

Juckyccns, kak ocobasi (opma BCECTOPOHHEro OOCYKIEHHUs CIIOPHOTO BOIpoca B
nyOnMYHOM CcOoOpaHWM, B 4YacTHOW Oecenme, crope, peanm3yercs B aucnuimimae b1.B.OJ1.4
«[IpodeccronanbHbple HABBIKM MEHEIKEPa» KaK KOJUJIEKTUBHOE OOCYXIEHHE KaKOro-Inbo
BOIpOCa, MpoOJIEMbl UM COMOCTaBlIeHUEe UHpOpMaLUK, UaeH, MHEHH, npeanoxenuit. Llenbio
MIPOBEICHUS TUCKYCCHHM B 3TOM CIIydae SIBJIIETCSI O0OydeHHe, TPEHHHT, U3MEHEHHE YCTaHOBOK,
CTUMYJINDOBAaHHUE TBOpYECTBA W JAp. B TpoBeneHMH NUCKYCCHHM HCIOJB3YIOTCS pPa3IHYHbIC
OpraHU3alMOHHbIE METOIUKU:

— Meroauka «BOIpPOC — OTBETY» — Pa3HOBUAHOCTH MPOCTOTO COOECEAOBAHUS; OTIIMUNE
COCTOMT B TOM, YTO WpHUMEHseTCs omnpenenéHHas (opMa TOCTAaHOBKMA BOMPOCOB TS
co0eceoBaHus C yYaCTHHUKAMU JIUCKYCCUU-IHAJIOra.

— MeToauka «KIMHUKA» — KKIBIA W3 YYaCTHUKOB pa3pabaThiBaeT CBOW BapUaHT
pelieHusi, TMpPEeaBAPUTEIBLHO TIPEACTAaBUB Ha OTKPHITOE OOCYXKIEHHME CBOM  «IHArHO3»
MOCTaBJICHHOW MPOOJIEMHON CHUTYyaIlMH. 3aTeM 3TO pPEIIeHUE OIICHUBAETCS KaK MPEToaBaTeeM
(pykoBoguTENeM), TaK W CHEIHAIbHO BBIICICHHOW JUIS 9TOM IeNd TPYIMION IKCIEPTOB IO
OarIpbHOM Kase Ju00 Mo 3apaHee MPUHATON CUCTEME KIIPUHUMAETCS — HE IPUHUMACTCS».

— Meroguka «1abWpuUHTa» WIM METOJ  TOCJIENOBATEILHOTO  OOCYXIEHUS -
CBOeOOpa3Has ImIaroBasi Mpoueaypa, B KOTOPOW Ka)Abli MOCIEAYIONUI Iar AelaeTcsl APYruM
ygacTHUKOM. OOCYXIEHUIO MOJIeKAT BCE PEIICHUS, TaKe HEBEPHBIE (TYITHUKOBBIE).

— Metoauka «dctaderb» — KakKAbI 3aKaHUMBAIOIIMN BBICTYIUICHHE YYaCTHHUK
MepeaaeT CI0BO TOMY, KOMY CUUTAET HY)KHBIM.

— CB0OOJHO TUTaBAOIIAs AUCKYCCHUSI - KOTJA TPYIIA K Pe3ylbTaTy HE MPHUXOAUT, HO
AKTUBHOCTh TPOJOJDKACTCS 3a paMKaMu 3aHsATHSA. B OCHOBe Takoil Mpoueaypbl TpyHIoBOM

pabotel nexut <«ddekr b.B. 3eirapHuk», XapaKTepHU3YIOIIMICS BBICOKUM KauyeCTBOM
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3allOMUHAHUSl HE3aBEPIICHHBIX JEHCTBUM, KOTJa YYaCTHUKUA MPOIOJIKAIOT «IOMBICIUBATHY
HaeJMHE U, KOTOPbIE OKA3AINCh HE3aBEPIICHHBIMHU.

CryneHnTty He0OX0IUMO:

- CaMOCTOSITEILHO BBIOpaTh TeMY (ITpo0JIeMy) TUCKYCCHU;

- pa3paboTarh BOMPOCH], MPOAYMaTh MPOOJIEMHBIE CHUTyalMH (C WUCIOIb30BAHUEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPHI, a TAKKE UHTEPHET-CANTOB);

- pa3paloTaTh IJIAH-KOHCIEKT OOCYXIEHHUS C YKa3aHHMEM BpPEMEHH OOCYXKICHUS,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa noo2omosKu K npomMedsCcymoyHol ammecmayuu.

WToroBelil KOHTPOJb — 3Kk3aMeH. K 3k3aMeHy HE0OXO0AMMO FOTOBUTCS 1€JIEHAIIPABIICHHO,
pEryispHO, CUCTEMATUYECKH U C MEPBBIX JHEW oOydeHus Mo JaHHOW aucuuriuinHe. B camom
Hayaje y4yeOHOro Kypca oOy4aromumcsi HEOOXOAMMO O3HAKOMHUTBLCS CO CIEeAyIoUell ydeOHO-
METOJINYECKON JOKYMEHTAIUEH:

—  [porpaMMoi JUCLUIUIMHBL;

— IEpeYHEM 3HAaHUU U YMEHUM, KOTOPbIMU CTYJEHT JAOJKEH BIA/IETh;

—  TEMaTUYECKHMH IUIAHAMM JIEKIIUH, CECMUHAPCKUX 3aHATUH;

—  KOHTPOJIbHBIMU MEPOTIPUITHIMU;

—  y4eOHHUKOM, Y4EOHBIMHU MTOCOOUSIMU TIO TUCIUILIIUHE, a TAKKE DJIEKTPOHHBIMHU

pecypcamy;

—  TIepeYHEM BOIIPOCOB K IK3aMEHY.

ITocne sToro y o6y4aemMoro JOIKHO c(hOpMUPOBATHCS YETKOE MpeicTaBlIeHne 00 oObeMe
U XapakTepe 3HaHUM W YyMEHHH, KOTOPBIMH Haao OyIeT OBIaIeTh MO TUCIUILINHE.
CucremaTnyeckoe BBIMOJTHEHHE Y4eOHOW pPAa0OTHl Ha JEKUUSAX M CEMUHAPCKUX 3aHATUAX

IMMO3BOJIMT YCIICITHO OCBOUTH AMCHUILIMHY U CO3JaTh XOPOIIYIO 633y JJI Caadu 3K3aMEHa.

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKALIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYECKOe 00ecrieYeHre CaMOCTOATeIbHOM PadoThl
00yYaouuXcsi Mo JUCHUNIMHE
6.1. OcHoBHas JIMTEpaTypa
1. PazymoB A.H., Kynukosa H.I'., [Japray JL.A., Ilugms AJL, I'opmmna T.B., IlaBnos
J.C., bappiOkuna M.H. CoBpeMeHHast  cTpaTeruss  KagpOBOW  IOJMTHKH U
YIPABJIEHUS CAHATOPHO-KYPOPTHBIMHU U 03JOPOBUTEIBHBIMU YUPEXKACHUSIMU B paMKax
MOJIEPHHU3ALUHA CUCTEMBI 3/IpaBOOXpaHeHus Poccun M: Poccuiickuit HOBBIU

yauBepcureT, 2012. http://www.iprbookshop.ru/21315.html
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2. Areesa T.B., Anrymagze O.Il., Apxunosa H.B., BacunseBa B.B., Beukyrosa JL.I'.,
Buwibnienc M.10O., Epumenko S1.A. AxryanbHbie BOIIPOCHI MEHEKMEHTa B
3npaBooxpaneHun KemepoBo:  KemepoBckas  rocymapcTBeHHass — MEAMUIIMHCKAs
akagemusi, 2011. http://www.iprbookshop.ru/6041.html

3. CubupsakoBa T.b. OcHOBBI npodecCHOHAILHOTO Pa3BUTHS MEHEIXKepa (BBEICHHE B
HampaBJICHWE TIOJATOTOBKM) [DIEKTPOHHBIN pecypc]: yueOHoe mocobue/ T.b.
CubupsikoBa— DJEKTPOH. TEKCTOBBIC daHHbIe.— Bomarorpan: Boarorpaunckuit
WHCTUTYT Ou3Heca, 2014.— 128 c— Pexxum JOCTYTIA:
http://www.iprbookshop.ru/56021.html.— 3BC «IPRbooks»

4. Epmomnaesa, JI.JI. OcHOBBI MEHEKMEHTa [DIEKTPOHHBIN pecypc]: ydeOHoe mocobue.

M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll id=51792

5. IOkaesa B.C. Menemxment. Kpatkuii kypc [DnekTpoHHBIN pecypce]: yuedHoe nmocodue/
IOxkaeBa B.C.— DnekTpoH. TekctoBbie qanabie.— M.: Jlamkos u K, 2014.— 104 ¢c.—

Pexxum noctyna: http://www.iprbookshop.ru/4448

6.2. lonoiHUTeIbLHAS JJUTEpPATypa
1. Hep6enes JI.I1. KordumkT B paboTe Bpava-pykoBoauTest TBepckas rocyaapcTBeHHAsS

MenuImHCKas akagemust, Tpuama, 2007. http://www.iprbookshop.ru/23623.html

2.IlerpoBa IO.A. IlpodeccuoHanpHOE BBIrOpaHHE MEHEIKEPOB [DINEKTPOHHBIA pecypc]/
FO.A. TletpoBa— DnekTpoH. TekcToBble AaHHbIe.— M.: MHTEen-Cuntes, 2010.— 164 c.—
Pesxxum noctyna: http://www.iprbookshop.ru/864.html.— DBC «IPRbooks»

3. Apykep I1. DddexruBHbIi pykoBOIUTENs [DIEKTPOHHBIN pecypc| . — DIEKTpoH. JaH. —
M.: Mann, MWBanoB u @epbep, 2012. — 231 c. — Pexum gocryna:
http://e.lanbook.com/books/element.php?pll_id=62098

4. ypuan «Iupexrop-Uudo», http://www.director-info.ru

5. Kypnan «MenemxmenT B Poccun u 3a pydeskomy», http://dis.ru/manag

6. Kypnan «IIpobiaembl TeOpuH 1 MPAKTUKU yIIpaBIeHUs», http:// www. uptp.ru

6.5. UuTepHeT-pecypchl

1. http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html -
OxoHOoMUKa (GUPMbl. MEHEKMEHT

2. http://www.inBentech.ru/lib/management/ - O0Omuii MeHEHKMEHT

3. http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bomnpocs! ynpaBieHus

4. http://www.Yecs.ru/ - YnpaBneHue 5KOHOMUYECKUMHU CUCTEMaMU


http://e.lanbook.com/books/element.php?pl1_id=51792
http://www.iprbookshop.ru/4448
http://www.iprbookshop.ru/23623.html
http://dis.ru/manag
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6. http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html -

CucTeMHBIN TOOXO0

7. http://biofile.ru/psy/11690.html - MekaTu4HOCTHBIE OTHOIICHHUS

8. http://www.bibliotekar.ru/bi3nes-33/25.htm - MotuBanus u CTUMYJIHPOBAHHE
NIEPCOHAIOM

9. http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopus opranuzanum

10.  http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - OpraHu3anuoHHOe

IMMOBEACHHUEC U YIIPABJIICHHUE IICPCOHAIIOM

7. MaTepuajibHO-TeXHUYeCKas 0a3a, MHPOPMALMOHHbIE TEXHOJOTHMH, IPOrPAMMHOE

o0ecnieyeHue 1 HHGOPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlist mipoBeNieHUsT 3aHATHH 10 JUCIUIUIMHE HEOOXOIMMO CIICAYIOIIee MaTepUaTbHO-
TEXHUYECKOe obOecrieueHue: ydeOHbIe ayAUTOPHH JUIS MPOBEACHUS 3aHATHHA JIEKIIMOHHOTO H
CEMMHAPCKOIr0 THUIA, TPYNIOBBIX U MHIUBUAYAJIbHBIX KOHCYJbTAIMH, TEKYIIEro KOHTPOJS U
IIPOMEXKYTOUHON aTTEeCTallUHU, ISl CAMOCTOSATENbHOM paboThl: UNTAJIbHBIE 3aJIbI OMOIMOTEKH.

[Iporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Nudpopmannonnsle cnpaBouHble cuctembl: Hayunas Oubimmoreka PAHXul'C. URL:
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http://elibrary.ru/defaultx.asp; HauumonansHas snextpoHHas Oubmuoreka. URL: www.nns.ru;
Poccuiickast rocymapctBennas Oubnmorexka. URL: www.rsl.ru; Poccuiickas HanmnoHaigbHas
oubmoreka. URL: www.nnir.ru;  DOnektponnas  O6ubnuorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OMOMMOTEUHass cuctema M3parensctBa «Jlawp». URL:
http://e.lanbook.com; DnexrponHo-Gubmuoreunas cucrema FOPANT. URL: http://www.biblio-

online.ru/.



