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1. IlepeyeHb NJAHMPYeMbIX pe3yJbTATOB O0y4YeHHS MO JAWCUMILIMHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTaTAMM OCBOEHHUS MPOTrPaMMbI

1.1.  Mductummuna b1.B.O/].10 «CoBpeMeHHBII cTpaTernyecKkuii aHau3» 00eCreunBaeT OBIaJICHHIE
CJICAYIOIIMMHU KOMIIETCHIIUAMU C YyY€TOM 3Tana:

Kon HauMenoBanue Kon HauMmenoBanue sTana
KOMIIeTeHIIUH KOMIIeTeHIIUH JTana 0CBOCHHA OCBOCHHS KOMIIETeHIMH
KOMIIETEeHIIUH
[IK-5 BJIAJICHUE METOJAaMU IK-5.2 BJIAJICHUE METOJAMHU
SKOHOMMYECKOTO U COBPEMEHHOT'0 CTPATETHYECKOro
CTPaTErnyecKoro aHaJIM3a [OBEACHMUS
aHallM3a MOBEACHUS SKOHOMMYECKUX areHTOB U
3KOHOMHUYECKUX PBIHKOB B II00aIBHOM cpefie B
areHTOB W PHIHKOB B 3/IpaBOOXpaHEHUH
J100aIbHOM cpefie
[1IK OC-12 CIIOCOOHOCTH [IK OC-12.2 CIIOCOOHOCTH pa3pabaThIBaTh
OLICHUBATH MapKETHHTOBYIO CTPATETHUIO
KOHKYPEHTHYIO Cpey U NPEANPUSITHS B
pa3pabaThiBaTh npodecCuoHaIbHOM
MapKETUHTOBYIO JESTEIbHOCTH
CTpaTETUIo
MPEANPUATHS
1.2. B pesynbtare ocBoeHus aucuumiuasl b1.B.OJ[.10 «CoBpeMeHHBIH cTpaTernyeckuii aHamu3» y

CTY/IEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

OT®/T® Koa srana Pe3yabTaThl 00yyeHus
(npu HATMYHMH OCBOCHUA
npogceranaapra)/ KOMIIeTEHIIUH
TPY/AOBBIE WM
npogdeccuoHaJbHbIE
AeHCTBUSA
[Mpodeccnonanpusrii | ITK-5.2 HA YPOBHE 3HAHUI:

CTaHAapT «IKCIEepT B
chepe 3aKymoK» yTB.
10.09.2015 Ne625u

B/01.7
DKcnepTusa
3aKyIIOYHOHN
IIPOLIETYpPHI

MeToabl IPUHATHS PEHICHUN 00 WHUIIMHUPOBAHUU
MIpOLIEAYp NMPOBEAEHUS CTPATETMUECKOr0 aHAIIN3a
Metoabl BBISBICHUS KIKOYEBBIX KOMIIETEHLIMI
OpraHu3aIu

OcHOBHBIE METOJBI HCCIENOBAaHUN B 00IacTH
COBPEMEHHOTI'0 CTPATETMYECKOT0 aHAIN3a

OCHOBBI MPUMEHEHUS METOJIOB CTPATErMYECKOro
aHaIM3a IS BEIPAaOOTKU CTPATETHIECKUX PEIICHUI
TpeboBanust  3akoHOJATeNnbCcTBa  Poccuiickoii
®denepalii ¥ HOPMAaTUBHBIX MPABOBBIX AKTOB,
PETYIHUPYIOMIUX ACITEIBLHOCTh B Chepe 3aKyIoK
OCHOBBI IpaKAAHCKOTO, OIOKETHOTO, TPYIOBOTO
1 aJMUHUCTPATUBHOI'O 3aKOHOJATENILCTBA B YACTH
MPUMEHEHUS K 3aKylIKam

DKOHOMUYECKHE  OCHOBBI M  OCOOEHHOCTH
1IEHO00Pa30BaHNs HA PhIHKE MO HAPABJIECHUSIM




OCHOBBI ~ OyXraJITepCKOro  ydyera B  YacTH
MPUMEHEHHS K 3aKyITKaM

OCHOBBI CTAaTUCTHKH B YaCTH MPHUMEHEHHS K
3aKyIKam

Ocobennoctu COCTaBIICHHS 3aKyMOYHOMH
JTOKYMEHTAITUU

[lopsimoxk ~ yCTaHOBJEHHS  IICHOOOPA3YIOIIHUX
(dakTopoB u BBISIBIICHHSI Ka4eCTBEHHBIX
XapaKTepUCTHK, BIUSAIONIMX HAa  CTOMMOCTb
TOBApOB, padOT, YCIIYT (11O HAIIPABJICHUSM)

Metononorus IIPOBECHUS IIPOBEPKHU
(oKCHepTu3bl)  3aKyNMOYHOM  MPOLEAypbl U
JOKYMEHTaIU1

[lopsimox  cocraBneHUss JOKYMEHTa B  BHUIE
3aKJIIOYEHUsT [0  pe3ynbTaraM  [POBEPKHU
(3KCHepTU3bl)  3aKyNMOYHOM  TPOIEAypbl |

JOKYMEHTaluU

DOTHKa JAEJIOBOTO OOIIECHWS W TIpaBUjIa BEACHUS
IIEpErOBOPOB

JucuunimHa Tpyaa M BHYTPEHHUN TPYIOBOU
pacnopsiiok

TpeboBanust oxpaHsl TpyAa

HAa YPOBHE YMEHHUIi:

OcymiecTBiATh BEIOOP METO/0B CTPATErMUECKOro
aHaM3a, HeOOXOAMMBIX B KOHKPETHBIX YCIOBUSX
Pa3zpa0aTbiBaTh CTpaTerMUECKyl0 pEaKIHMI0 Ha
W3MEHEHUS BHEIIHEW Cpe/Ibl

[InanupoBaTh CTpaTErui0 pa3BUTHSA OPraHU3ALUU
Ha OCHOBE pe3yJabTaToB MIPOBEAECHHOTO
CTPATErNYECKOro aHaau3a

Hcnons30BaTe  BBIUHCIUTENBHYKD W HHYIO
BCIIOMOT'aTEJIbHYI0O TEXHUKY, CPEICTBA CBI3U U
KOMMYHUKaIUN

BoIABIATE HapyllleHHs U HECOOTBETCTBUS IIpU
MIPOBEACHUN OKCIIEPTHOM OLICHKH 3aKyIOYHOU
JOKyMEHTalUU

BeIABIATE HapylIeHHWsT W HECOOTBETCTBUS IIpHU
MIPOBEACHUU DOKCIIEPTHOM OLIEHKH 3asBOK B
MPOLIEYPE 3aKyIIKH

BoABiAT HapylleHHsT W HECOOTBETCTBUS IIpU
MPOBEACHUN DKCIIEPTHOM OLICHKH IOJBEACHUS
WUTOTOB IPOLIEAYPHI, B TOM YHCIIE IIPU IIepecyere
0amioB

PazpabatbiBaTh JIOKaJIbHO-HOPMAaTUBHbIE
JIOKYMEHTBI

CoctaBisath u  odopMIATH 1O  pe3ylbTaTam
JKCNEPTU3BI JOKYMEHT B BUJIE 3AKITFOUECHUS

HA YPOBHE HABBIKOB:

Opranmszanuss  HPOBEACHUS  CTPATErMYECKOTO
aHanus3a

Hcnonb30BaHnus ~ COBPEMEHHBIX  METONOB U
TEXHOJIOTU IIPOBEICHUS CTPATErNYECKOro




aHaJu3a W MHCIOJNb30BaHMS PE3YJIbTATOB IS
MPUHATHS CTPATETMYECKUX PELICHUM.
[IpumeHneHne METOAMK OpraHU3alu U IPOBEICHUS
SKCIIEPTHOM OIIEHKM BHEIIHEH U BHYTPEHHEU
Cpelbl

[IpumMeHeHne  METOOMK  KOJMYECTBEHHOW U
KayeCTBEHHOMU OLIEHKU (paKTOPOB BHEIIHEH cpeibl

[TpodeccrnonanbHpIi
CTaHJapT
«CrHenuanucT 1o
YIPaBJICHUIO
MEPCOHAIOM) YTB.
06.10. 2015 r. Ne
691u

H/02.7 Peanmuzanus
CHCTEMBI
CTPaTErHYeCKOro
yIIpaBICHUS
IIEPCOHAIOM
OpTraHu3aIuu

IIK OC-12.2

HAa YPOBHE 3HAHUIA:
OcoOeHHOCTH IIPOBEJIEHUS CTPATErMUYECKOTo
aHaJu3a B Pa3IM4YHBIX YCIOBUSX CPEJIbI.
CocTtaB METO/OB M TEXHOJOTHHA MpPOBEICHUS
CTPATErMuecKoro aHanu3a OOIIEro BHEIIHEro,
KOHKYPEHTHOT'O OKPYKECHHUsI, BHYTPEHHEH Cpeibl,
SWOT-ananusza
Teopuun ynpaBineHHus OpraHU3anUEH, TOTUTHKA U
CTpaTerusi ynpapJjieHUs EepCOHATIOM

Metobt yIpaBJICHUS pa3BUTHEM u
3QPEeKTUBHOCTPIO ~ OpraHU3alMH,  METOIbI
aHalu3a BBIOJHCHUS IUIAHOB W TMPOTPaMM,
OIpe/IeICHuUS ux 9KOHOMHUYECKOU
3¢ (HEeKTHBHOCTH

Opranuzanus yIIpaBIICHHUSI pa3BUTHEM
OpraHu3aI|u

Merto/1pl aHaATKM3a BBIMOJHEHHUS TUIAHOB M 33134,
OIpEICIICHUS ux 3KOHOMHYECKOU
3¢ (HeKTUBHOCTH

Metobt OIICHKH, pe3yabTaToOB u

3 PEKTUBHOCTH Tpya

MeToapl BHEOPEHHS CUCTEMBI  YIIPaBJICHUS
NIEPCOHAJIOM

OcHoBBI paboTHI IO TPOHOPUEHTALIUU
MeToauky NiIaHUpOBaHUS W IPOrHO3MPOBAHMS
NOTPEOHOCTH B IEPCOHATIE

Ilenu, crparerus pa3BUTUS M OM3HEC-TUIaH
OpraHu3aluu

Teopun u wmeroasl (opMHupoBaHHIO OpeHaa
OpraHu3aluu

TpeGoBanusi oxpaHbl U O€30TACHBIX YCIOBHI

Tpyda

HAa YPOBHE YMEHHUIi:

[TmanupoBaThH CTpaTeruio pa3BUTHS
OpraHu3allii  Ha  OCHOBE  pe3yJibTaToB
IPOBEJCHHOTO CTPATETUIECKOT0 aHAIN32
Pa3zpa0aTbiBaTh CTpaTErHUECKyI0 PpEaKIUI0 Ha
M3MEHEHHS BHEITHEH CpeJibl

[Tpon3BoiuTh  aHaNU3  JCATEIBHOCTH IO
YIPaBICHUIO  TIEPCOHATIOM,  pa3pabaThIBaTh
nokasarenu 3(p(HeKTUBHOCTH pabOThI
®opMupoBaTh IUIAaHBI U MEPONPHATUSA IO
YIPaBJICHUIO IEPCOHATIOM




PaccuuteiBaTh OOKET B 00JIACTH YIPABJICHHS

NEPCOHATIOM

OnpenensiTh 30HBI OTBETCTBEHHOCTH
pabOTHUKOB U TOJpa3AelieHUH, CTABUTH 3a/1a4u
PYKOBOJTUTEIISIM MOJIpa3IeIIeHU I u
obecreunBaTh PeCypChl I UX UCIIOHECHUS
Kontponuposatb u KOPPEKTHPOBATh
UCTIOJTHEHUE MMOPYICHHIA U 337129

YrpaBisaTh 3¢ PEeKTHUBHOCTHIO u

BOBJICYCHHOCTBIO ~ TIEPCOHANA, JUCHHUILTUHON
TpyZla U coONIIOJIcHneM Oe30MacHBIX YCIOBHI
Tpyaa

Bectu meperoBopsl 1mo BOIPOCaM COLHAIBEHOTO
napTHEpCTBA W TPEACTABISATh  MHTEPECHI
OpraHM3alliil B TOCYIApCTBEHHBIX OpraHax,
npoecCHOHANBHBIX ~ COH03aX M JAPYrux
IPE/ICTABUTEIIFHBIX OpraHax paOOTHHKOB, U
OpraHu3aIysIX 1o BOIPOCaM IepcoHaa
PaboTtare ¢ MHpOPMALMOHHBIMH CHCTEMaMH M
0azaMHM JaHHBIX II0 BONPOCAM YIIPaBJICHUS
NEPCOHAIOM

[IpoBoANTH ayIUT M KOHTPOJUIMHT B 00JIACTH
yIIpaBJICHUS TIEPCOHAIOM

@dopmupoBaTh M  MPOBOJHUTH  COLMAIBHYIO
MOJIUTHUKY M COLIMATBHBIE TPOrPaMMBI

Bectu neperoBopsl ¢ NOCTaBIIMKAMHU YCIYT IO
YCIIOBHSIM 3aKITIOYa€MBIX JIOTOBOPOB
[Tpon3BoUTH 3aKyMOYHbIE IpoLEeypHl,
0hOpMIIATH U AHATTU3UPOBATH

HA YPOBHE HABBIKOB:
IIpuMeHeHre METONOB BBIABICHHUS 3HAYMMBIX
JUIl  TIPUHATHAS ~ CTPATETHYECKHX  PEIIEHUN
(aKkTOPOB BHEIIHEr0 U BHYTPEHHETO OKPYKEHUS
[InanupoBaHue AESITENLHOCTH M pa3paboTKa
MEPOINPHUATHH 10 YIIPABICHUIO IIEPCOHATIOM JUIS
peanu3anuu CTPAaTErUNYeCKUX nenen
OpraHu3anuu

Buenpenue MOMUTHK, IUIAHOB, IIPOrpamw,
Ipolelyp M TEXHOJOTMH IO YIPaBICHUIO
[IEPCOHAIIOM

ITocTpoeHne OpraHu3alMOHHON CTPYKTYPBI C
Y4eTOM IUIaHOBOM MOTPEOHOCTH B MEpPCOHANIE U
B3aUMOJICVCTBUSL CTPYKTYPHBIX MOJAPAa3AECICHUI
OopraHu3anuu

Buenpenne w mnoanepkaHue KOPHOPATHUBHOM
KYJIbTYpbl W COLHAIBHON IIOJUTHUKH, CHUCTEM
MoTUBalUH, JIPGEKTUBHOCTH, OIEHKA H
pa3BUTHSA IIEPCOHAA

Buenpenne u moaAepkaHWe — CUCTEMBI
OpraHu3aluy TPyAA U OIUIaThl IEPCOHAIIA
VYmpaBneHue  BHEOpPEHUEM  IpOrpaMm  H
OPUHIUIIOB  CTaHJApTU3allUK, YHH(]UKauy,




aBTOMAaTHU3AIMH MPOLIECCOB yIPaBJICHUS
MIEPCOHAIOM M 0€30MaCHBIX YCIOBUN TPyAa

Opranuzanus IIPOBEIECHUS aynura u
KOHTPOJIJIMHIA B YIIPABJICHUHU IIEPCOHAIIOM
ITocranoBka 3a1a4 PYKOBOJIUTEISAM

CTPYKTYpPHBIX TOJpPA3/AEICHUM, oOlpeaenecHue
MaTepHaAIbHO-TEXHUYECKUX PECYPCOB JUISL HX
BBITIOJIHEHHUS

Ananus OTYETHOCTH IO  YIpPaBJIEHHIO
IEPCOHAIOM M  BBIABIEHUE PECYPCOB IO
YIYUIIEHUIO AEATEIbHOCTH OpraHu3aluu

CornacoBanue YCIIOBUH 3aKITI0YaEMBIX
JOTOBOPOB IO  BONpOCaM  yIpaBICHUS
[IEPCOHAIOM

2. O0beM M MecTO AMCHUILINHBI B cTpykType OII BO

O6mas tpynoemkocts nucuuiuiuibl b1.B.OJ1.10 «CoBpeMeHHBII CTpaTernuecKuil aHaIu3» Mo
y4eOHOMY TUIaHY COCTABIIACT 2 3a4ETHBIX SIUHUIIBI; 72 akaJeMHUYeCKuX 4aca, 2-il kypc. KommaecTso
aKaJeMHYECKHX 4YacoB, BBIJCJIIEHHBIX Ha KOHTAKTHYIO paboTy c mpernojaBareneM — 16, B ToM uucie
nekuuu — 4 akaJeMuYecKux uaca, JjabopaTopHble paboThl — 4 TpaKTHYECKUe 3aHATHS —
8 akaJleMHYEeCKMX YacoB; HA CAMOCTOSATEIBHYIO Pa0OTy OOydJaromuxcs — 52 akaJeMHUYSCKHUX dYaca,

KOHTpOJIb — 4 yaca.

Juctummaa B1.B.OJ1.10 «CoBpeMeHHBIM CTpaTerMyecKuil aHajau3» SBISETCS OJHOM U3

00s13aTeNbHBIX JAUCHUIUIMH B ITIOATOTOBKE MCHCIZKCPOB, BXOAUT B NUCHUILIIMHBI BapHaTHBHOﬁ qacCTu.

I'myOokoe ycBOoeHHME Marepuaja OOECHeuMBAETCS COYETAaHUEM ayJUTOPHBIX 3aHATHH H
CaMOCTOSITENTbHON pabOThl 00yJaroIUXCs C TUTEPATypOil U HOPMAaTUBHBIMU TOKyMeHTaMu. OCHOBHBIM
BUJOM Y4Y€OHBIX 3aHATUH MO JAHHOM IUCLUIUIMHE SIBIAIOTCS Jiekuuu. IlpakTuueckue 3aHATUS
MPOBOAATCS B BHJE IUCKYCCHW, CEMHHApOB, TPYNIIOBOIO MPOEKTHOro oOy4yeHus. I3yuenue
TMCIUTUIAHBI OCYIIECTBISIETCSl Ha 2-M Kypce. [1o auciummHe ocymecTBIseTcs TeKyIuii KOHTPOIb U

MIPOMEKYTOUHBIA KOHTPOJIb B (hopMme 3aueTa.

VYenemnaa peanuzanus  unenm u 3agad aucuuniauHsl - b1.B.OJ[.10  «CoBpemeHHbIN
CTpaTEeTHUECKUI aHaJIM3» JOCTUTaeTCs MMOCPEICTBOM IMOJyUeHHs] 00ydalolMMKCs 3HaHUH, YMEHUN U
HABBIKOB TMPH M3YYEHUH AMCHUIUIMH 0a3oBoit ywactu B1.B.1 «OO6mmit mMenemrment» (1-it xypc),

b1.B.0O/1.9 «Crparernueckuii menemrment» (1-i Kypc).



3HaHus, TOdydyeHHble B mporecce wu3ydeHus aucuuiuiiasl b1.B.OJ.10 «CoBpemeHHBIN
CTpaTerMyecKuil aHanus», CilIykaT OcHOBOW st ocBoeHuss aucuuniaudH b1.B.JIB.1.1 «busnec-

IUTAHUPOBaHKE B 3/[paBooxpaHeHumn» (2-it kypc), b1.B.JIB.1.2 «Ynupasnenue npoektamu» (2-i Kypc).

Oo6bem INCHUTIJIIMHBI
Bupn yueGHbIX 3anATHiE Oobem JUCHUIIJIIMHBI, yac.
M caMOCTOsITe/IbHAsI paGoTa Beero T2 137475 Iéy c7 s o Tl T2

KonrakTHast padoTa 06y4aromuxcs ¢ 16 16

NpenoIaBaTesieM, B TOM YHCI€e;

sexionnoro tumna (JI) 4 4

nabopatopHbie paboOThI (TPAKTUKYMBbI) 4 4

(JIP)

MPAKTUIECKOr0 (CEMUHAPCKOTO) THIIA 8 8

d13)

KOHTPOJIUpYyeMasi CAMOCTOSITEIIbHAS
pabora obyuarontuxcs (KCP)

CamocrosiTeibHas padora 52 52
o0yuarommxcs (CP)
IIpome:xyTouHas dopma | 3auem aucm
aTTecTanus Jac.

O0uas Tpya0eMKoCcTh (dac. / 3.e.) | 72/2 7212

3. Conep:xaHue M CTPYKTYpPa M CUHUIIIMHBI

3aounan gpopma odyuenusn

Oo6bem JUCIHHUIIJIMHBI, uac. ®opma
KonrakTHas padora Texymero
Ne n/m HaumenoBanue Tem o0y4Jaromuxcs ¢ KOHTPOJIS
h (pa3nenon) Bcero npenogasartejieM CP ycneBaeMocTH,
10 BH/IAM Y4eOHBIX 3aHATHI NPOMEKYTOTHOM
J-[ .]-[P 1_[3 KCP aTrecraluu
CTpaTernyecknii  aHaJIu3
P 14 1 1 2 10
Tema 1 | obmiero BHEIIIHETO 13,0
OKPY>KE€HHUSI KOMIIaHUU
Crparerndeckuii aHamu3
OJIVMKaMIIero  BHEIIHETO 13 1 1 1 10
Tema 2 13,0
(KOHKYpPEHTHOTI'0)
OKPY>KE€HHUSI KOMIIaHUU
CrpaTterndyeckui  aHaJIn3
P ¥ 14 1 1 12
Tema 3 | BHyTpeHHEN cpensl 3,0
KOMITaHUHA
O06o0maromuit
. 14 - 2 2 10
Tema 4 | cTpareruyeckuii  aHaJIU3 73,0
JUIs BBIOOpa CTpaTeruu




O6nem JUCHUILTUHEL uac. Gopmia
M
KonTakTHast pabora Texymero
Ne /i HaumeHoBaHHE TeM o0y4aromuxcs ¢ KOHTPOISI
B (paszueioB) Bcero npenojaaBaTeieM CP yCIeBaeMoCTH,
10 BU/IaM YUeOHBIX 3aHATHII NPOMEKYTOMHOU
.JI .]IP H3 KCP aTTeCTalluu
CrpaTternyeckuii aHaius
cpedanl KOMIIAHMHU IS
P 13 1 2 10
Tema 5 | mocrtpoenus CHUCTEMBI 13,0
CTPaTEruyecKoro
YIPaBJICHUS
TTpomesxyTouHast aTTeCTalus 4 3a4yer
Bcero: 72 4 4 8 52

Dopmwt mexkyugeco konmpons: onpoc (0), domawnee 3adanue (/]3).

Conep:xaHue TUCHUILIUHBI
Tema 1. CTpaTeruueckuii anajan3 001ero BHEIIHEro OKPYKeHUs1 KOMIAHUH

[ToHsATHE BHELIHETO OKPY)KEHUs KOMIIAaHMM. MecTo O0OLIero BHEIIHEI0 OKpPYKEHHUsS B
IIPOBEJICHUH CTPATETUYECKOTO aHAIN3a.

CocrtaB mojacucrteM U (aKTOPOB OOILIETO BHEIIHEr0 OKPYXEHHs. DKOHOMMYECKas, Hay4yHO-
TEXHUYECKasl, OJUTUKO-IIPABOBAasi, COUUAIILHO-KYJIBTYPHAs IOJICUCTEMBI BHELLIHEHN CPENBI.

OcHoBHble MeTOBI aHaNI3a oo1ero BHemHero okpyxenus: STEP (PEST, PESTEL) — ananus,
aHaJIN3 CIICHApHUEB, aHAJIU3 METOJIOM «HAIMOHAJIBLHOTO pomMbay, aHanu3 riodanbHbIx oTinunii CAGE,
aHaJIN3 MOJIEJIM YyBCTBUTEIBHOCTH U YCTOMYMBOCTH MPEANIPUATHS K OCHOBHBIM (PaKTOpaM BO3JIEHCTBUS
u ap.). ConepxaHue METO/IOB U YCIOBUS IPUMEHEHHUS.

BausiHue wu3MeHeHuss (akTOpOB BHEIIHEH cpeabl Ha BBIOOP CTpaTeruu MPEeANpHTHS.
BersiBrieHre yrpo3 u BO3MOXKHOCTEH OOIIEro BHEIITHETO OKPY>KEHUSI KOMITAaHHUH.

Meton STEP-anamu3a.

Merton aHanu3a clieHapyueB OOIIEro BHEITHETO OKPYKEHUSI.

Merton aHanu3a 4yBCTBUTEIBHOCTH M YCTOMYMBOCTH HapaMeTPOB KOHKYPEHTOCHOCOOHOCTH
OpraHM3alK K U3MEHEHHIO IIEPEMEHHBIX O0IIEr0 BHEITHETO OKPYKEHUS.

Meton CAGE.

Monens HanimoHalbHOTO poMObI. KitacTepsl pernoHaabHON KOHKYPEHTOCTIOCOOHOCTH.

Pa3paboTka crTpaTermueckoil peakmuy Ha YIPO3bl W BO3MOXXHOCTH OOIIETO BHEITHETO
OKPYKECHHS.

Tema 2. CtpaTerudeckuii anaau3 0/uxkaiilero BHelHero (KOHKYPEHTHOI0) OKPY:KeHHs
KOMIIAHUH

IToHsITHE KOHKYPEHTHOIO OKpYXEHHS KoMIaHuu. CTpyKTypa KOHKYPEHTHOTO OKpY)KECHHS.
OcHOBHBIE OJXO/IbI K aHAIH3Y.

Crpaterndeckuii aHainu3 JOMUHAHTHBIX OTPACIIEBBIX XapaKTEPUCTUK U JIBUKYIITNX CUIT OTPACIIH.
AHanu3 nepcreKkTuB pocTa, MOTyYeHHs IPUObUIH, YPOBHS KOHKYPEHIUH.

Crparerndecknii aHaau3 MOJeNIN KOHKYpeHTHbIX cuil M. Iloprepa.

CrpaTerndyeckuil aHaau3 BEpOSATHOCTH MOSIBICHHSI HOBBIX KOMIIAaHUM B OTPaCIIH.

BolsiBneHne TOBapoB M yCHyr 3aMEHUTENEW, NMOCTPOECHUE AuarpamMM 3aMEIEeHUs U OLCHKa
KOHKYPEHTHOT'O CTaTyca 3aMEHHUTENEN.



CrpaTernyeckuii aHajii3 OTpacieBOM ILENOYKH [eHHOcTel. [loHsiThe oTpacieBoil LENOYKH
LIEHHOCTEH, COCTaB 3BEHbEB, IKOHOMUUYECKUE TIOKA3aTENN, XapaKTEPU3YIOILUE OTPACIIEBYIO LIETIOUKY.

[TocTpoeHue u aHanu3 KapT CTPATETMYECKUX IPYIIT KOHKYPEHTOB.

AHanu3 mapamMeTpoB IIEHHOCTM U IapaMeTpoB copoca. BplsgBieHHE NOpeaoYTeHUM
norpeOuTenei.

AHanu3 KI04YeBbIX (PaKTOPOB yCIeXa B OTPACIIH.

[Toctpoenue mnpoduiiss KOHKYPEHTHOrO OKpykeHus. OlieHKa MNpUBIEKATEIbHOCTH OTPACIIH.
BrisiBiieHue yrpo3 1 BO3MOKHOCTEH KOHKYPEHTHOTO OKPYKEHHUSI.

Kputepuu BblenaeH s OTpacaeBOro OKPY>KEHUSI KOMITaHHUH.

AHanu3 JOMUHAHTHBIX OTPACIIEBbIX XapakTepucTHK. Ilepcnexktubl pocta. CTaaus KU3HEHHOTO
LIMKJIa, pa3Mep OTPaCiIM, TEMII pocTa (IPUPOCTA) OTPACIH, CTPYKTypa CHELMAIU3ALUU B OTPaciu U
CTPYKTYpHBIE CIIBUTH. J[BHXKyIIHE CHIIBI U (PaKTOPHI, BIUAIONINE HA N3MEHEHHE XapaKTEPUCTUK CIIPOCa.
[IporHo3Hbie MOJIENH OTPACIEBOIO POCTA.

AHanu3 JOMUHAHTHBIX OTpacieBbIX XapakTepuctuk. Omnpenenenue KodpGUIUESHTOB
KOHIIEHTPALlMU M XapaKTepa KOHKYPEHIMH. AHAIU3 U3MEHEHUI KOHKYPEHTHON CHUTYallMl B OTPACIIH.
COGanaHcUpOBaHHOCTH CIIPOCA U MPEUIOKEHUS B OTPACIH.

AHanu3  JOMMHAHTHBIX  OTpAclieBbIX  XapakTepucTUK.  llepcrnekTuBbl  MONMy4YeHHUS
pentabenpHOCTH. lleHoBbie 3hdexTrl. DddexTsl 3KoOHOMHMM Ha MacmTabax o0bemax, pa3mepax,
oO0yuyenuu. Pacuetsl. Omnpenenenue ypoBHs HEPaBHOMEPHOCTH CIIpOcCa.

Monaens koHKYpeHTHbIX cuil M. [loptepa.

DopMHUpOBaHKE, PACUET U AHAJIU3 OTPACICBOM LEITOYKH LIEHHOCTEMN.

[TocTpoeHue u aHamu3 KapT CTPATETHYECKUX IPYII KOHKYPEHTOB.

OnpeneneHue KIOUYEBbIX (GAKTOPOB ycIiexa B OTPACIH.

[Toctpoenne npoduiiss KOHKYPEHTHOU MPUBJIEKATEIbHOCTH OTPACIH.

Tema 3. CTpaTernyeckuii aHaIu3 BHYTPeHHeH cpe/ibl KOMIIAHUM

[TonsiTue BHYTpeHHEW cpeabl KoMnaHuu. (OCHOBHBIE IIOACHCTEMBI BHYTPEHHEH Cpeibl
koMraHuu. DakTopbl BHYTPEHHEW cCpelpl. AHaIW3 MAapKETUHTOBOM, IPOU3BOJICTBEHHOM,
MHHOBAIIMOHHOM, KaJpOBOM, OpraHU3allMOHHOMN, (PMHAHCOBOH MOACUCTEM OpraHU3aIUH.

MeTo/1b1 BBISIBIIEHUS] CUJIBHBIX U CJIA0BIX CTOPOH KOMIIaHHH.

[IpoBeneHNe KOMIUIEKCHOTO CTPAaTErMYECKOr0 aHajlu3a BHYTPEHHEH Cpelbl KOMIIAHUU IO
OCHOBHBIM (DYHKIIMOHAJIbHBIM NoJicucTeMaM. OnpesieNieHre CUIIbHBIX U ¢Ia0bIX CTOPOH OpraHU3alUH.

Tema 4. O000maommii crpaTernyecKuii aHAIU3 1JIs1 BBIOOPA CTPATeruu

SWOT-ananu3 nesrenbHOCTH KoMmranuu. [lonarue. Meroanka npoBeneHusl.

MatpuuHble METOJbl BHIOOpA CTpaTernii Ha OCHOBE PE3yJIbTATOB CTPATETMUYECKOTO aHaIu3a
BHEIIHEW M BHYTPEHHEW Cpelbpl: MaTpHIbl BOCTOHCKOM KOHCYIbTalMOHHOM Tpynnel, Mak-Kunsn -
JlxeHepan DnekTpukc, «aoiiss uMmiyinbe», «ADL-LC», U Aucodda, M. Tloprepa, monens «romyboro
okeaHa» H Jip. Mcrionb30BaHue pe3yabTaTOB CTPATETHYECKOr0 aHaIM3a J1J1sl BEIOOpa CTpaTeruid.

Meronuka mnpoBeaenus SWOT-ananuza. IlocTpoeHne OCHOBHOW MaTpuilbl Ha OCHOBE
PaHKUPOBAHMS BBISBICHHBIX YIPO3, BO3MOKHOCTEH, CHIIBHBIX U CJ1a0BIX CTOPOH. DKCIEPTHBIM METOIbI
OLleHKU. Bepinenenue pabounx W KOHQUIMKTyOmuX map. [IpoBeneHue MOmMapHOro CpaBHEHUS U
pa3paboTKa CTpaTerunuecKoil peakiuu.

IIpakTHyeckre  MCHOJIB30BAaHME MHCTPYMEHTOB  MaTpuuHoro asanusza. [loctpoenue
ctparernyeckux marpuil: BKI, Mak-Kun3u, mnons-umnynsc, M. Ancodda, M. IMoprepa, LC-ADL,
KaHBBI TOTy0Oro okeaHa. BriOop (akTopoB miis ornieHKH. BhIsBICHUE MO3UIIMK MPEATPHUSATHS, BEIOOD
crpateruu. CTpaTermuecKuii aHaau3 ¢ MOMOILBIO MATPHII.



Tema 5. CTparernueckuii aHajau3 cpeabl KOMIAHWUU JJIsi TOCTPOEHHS] CHCTEMBbI
CTPATern4ecKoro ynpaBJjeHus

OrneHka ypoBHSI CJIOXKHOCTH, HEOIPEICICHHOCTH, HECTAOMJIBLHOCTH BHEIIHEW CpPeIbl IS
MMOCTPOCHUA CHUCTCMBbI CTPATCTUYCCKOr' 0o YIpaBJICHHUA KOMIIaHUH. Briasnenue KIIFOYEBbIX
CTpaTernyeckux (HakTopoB, OIEHKA CBSA3aHHOCTH (AKTOPOB B TOJCHUCTEMAX MPUHSATHS PEIICHUs,
OLICHKa KOMIUIEKCHOTO KO3(HIMeHTa CIOKHOCTH BHEIIHEW CcpeiAbl Ha OCHOBE aHalIM3a
MEePUOJUYHOCTH HW3MEHEHUN U MpOTrHO3UpyeMocTH (aKkTOpoOB BHEWIHEW cpeabl. Pa3pabotka
PEKOMEHIalUi 10 TUITY CUCTEMbI CTPATErHYeCKOro YIPAaBJICHU KOMIIAaHUEH Ha OCHOBE BBISIBJICHHOIO
THUIIA BHEIIHEW CPEeJIbl.

Pacuer komrmuiekcHoro kod(dduimeHta ciaox)HOCTH BHemHEH cpenbl. OIEeHKa OTIENbHBIX
COCTABIIIONINX KOX(PPHIIMEHTA: YPOBEHb HEOINPENEICHHOCTH, CIOKHOCTH, HECTAOMIBHOCTU CpPEIbl,
CBSA3aHHOCTH, YIIPaBIsIEMOCTh TapaMETPOB.

DNEeMEHTHI aHATMTUYECKON CUCTEMBI IPeIpUITUA. MeXaHn3Mbl IPOBEAECHUS CTPATErHYECKOTO
aHallM3a B paMKax pa3IUYHbIX aHATUTUYECKUX CUCTEM MPEANPUATHUS.

4. MarepuaJibl TEKyIIero KOHTPOJISA yCIIeBAeMOCTH 00y4aromuxcsa 1 (poHg
OLICHOYHBIX CPeJACTB MPOMEKYTOYHOI aTTeCTAlMHU 10 M CHMILJIMHE

4.1. ®opMbl U MeTOAbI TEKYIIero KOHTPOJS YCIeBAEMOCTH OOYYAOIIUXCHA U
NPOMEKYTOYHOM aTTecTAlUH.

4.1.1. B xone peamm3aruu quciuiuiabl 51.B.O/1.10 «CoBpeMeHHBIN CTpaTerHueCKUid aHAIH?3)
UCIOJNIB3YIOTCS CIEAYIOIINE METO/IbI TEKYIIIETO KOHTPOJS YCIIEBAEMOCTH 00YJarOIIUXCS:

Tema n/unm paznen Mertoapl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH

Crparernuyeckuit aHaJIN3 o0miero
BHEIIHETO OKPYXXEHUS! KOMIaHUH
Crparernyeckuii aHanu3 OJr>KaiIIero
BHEIIHETO (KOHKYPEHTHOI'0) OKPY>KEHUs JlomaiHee 3a1anue, omnpoc
KOMIIaHUU

Crparternyeckuii aHaiau3 BHYTPEHHEU
cpelibl KOMITAHUU

O06oOmaromuii CTpaTerHuecKuil aHaIN3
JUIs BEIOOpa CTpaTeruu

Crparerndyecknii aHanu3 cpensl
KOMIIAaHUM JUIsI TIOCTPOEHMSI CUCTEMBI JlomanHee 3aiaHue, onpoc
CTPaTErMyecKoro yrnpaBJIeHUs

JomamHee 3aganue, ornpoc

JomamHee 3aganue, ornpoc

JomanHee 3aganue, ormpoc

4.1.2. 3ager mo mucuumimHae B1.B.OJ[.10 «CoBpeMeHHBIH CTpaTerHUECKUd aHAIH3» IS
BBISIBJICHHSI YPOBHSI OCBOCHHUSI KOMITETEHIINH IIPOBOIUTCS B YCTHOU (hopMme.

4.2. MartepuaJibl TEKyIIero KOHTPOJIsA YCIIeBAeMOCTH 00y4aI0IIMXCsl.

TunoBbie OILICHOYHBIC MaTEepPHAJbI

IIpumepsl JOMAINHUX 3aJaHUM
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11.

12.

13.
14.
15.
16.
17.
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19.
20.
21.

CKBO3HOM aHaIU3 KOHKPETHOU yueOHOM cuTyanuu mo teMe «CTpaTernueckuii aHaim3 o0Iero
BHEIIIHETO OKPY>KCHUS».

OrneHka KOMIUIEKCHOTO YPOBHS CIIOKHOCTH M pa3paboTKa MpeIoKeHUI 10 OpraHu3aliy
CTpaTEernuecKoro aHajnu3a B KOMIIaHUU Ha IpUMEpe KOHKPETHOU yueOHON CUTYaIuu.

OrneHka KOMIUIEKCHOTO YPOBHS CIIOKHOCTH /1711 KOHKPETHOM opranuzauuu. [Ipemioxenus no

OopraHu3alr CTPAaTCrn4eCKOro aHajms3a B KOHerTHOI;'I opraHuzalin

BOl'lpOCLI AJIA CAaMOCTOATEJIBHOI'0 U3YyUYCHU A

@DakTOpbl 5KOHOMUYECKOM 0077aCTH OOILEro BHEITHETO OKPY>KEHUSI.

@DaKTOpbI MOJIUTHUKO-IIPABOBON 00JIACTH OOIIET0 BHEIIHETO OKPYKEHHMSL.

@DaKTOpbI CONMATBHO-KYIBTYPHOM 0071aCTH 00IIEro BHEITHETO OKPY)KEHUSI.

@®akToOpbl HAYYHO-TEXHUUECKOW 007aCTH OOIIET0 BHEUTHETO OKPY>KEHHUS.

Merton PEST-ananuza. MexaHnusm peanu3aiuu.

Mozenb 4yBCTBUTEIIBHOCTH KOHKYPEHTHBIX ITPEUMYIIECTB OpraHU3alui K U3MEHEHUIO
(haKkTOpOB MaKpPOCPE/IbI.

AHanu3 HaAIMOHAITBHOTO poMOa.

[TonsATHE OTpaciIeBOro (KOHKYPEHTHOT'O) OKPYXKEHHUS.

Monens koHKypeHTHBIX cuil M. [Toprepa. CoctaB GpakTOpoB.

JIOMUHAHTHBIE OTPACIIEBbIE XapAKTEPUCTUKNA. METOIBI ONPEIEICHUS U pacyeTa.
OrtpacneBas nenouka reHHoctell. Llenouka nennocrel npennpusaTs. BHyTpeHHss Lenodka
LIEHHOCTEN IIPEANPUATHS.

KrnacTtepHslil ananu3 koHKypeHUuu. [locTpoenne u aHanu3 KapT CTpaTeru4eckux Ipymil
KOHKYPEHTOB. BriJiefieHne akTUBHBIX KOHKYPEHTOB. PazpaboTka cTpaTeruu
ITO3UIIMOHUPOBAHUS B IPYIIIIE.

JlnarpaMMsbl 3aMelleHre. BoigBIeHNE 3aMEHUTEIIEN ¢ BBICOKUM KOHKYPEHTHBIM CTATYCOM.
KitoueBble (hakTophl ycriexa B OTpaci.

[Toacuctemsl BHyTpEHHEN Cpeibl KOMITAHHH.

@akTOpbl KOHKYPEHTHOTO TPEUMYIIIECTBA KOMIIAaHUU.

KiroueBast koMneTeHMsi KOMIIaHUU. MeTo/bl BBISIBIIEHNE U HCIIOIb30BaHUE.

CubHble U crabble CTOPOHBI OpraHU3aLINH.

dopMHUpoOBaHUE CTPATETUYECKOTO MPOPHII KOMIAHUH.

AHanuTUYeCKre UHCTPYMEHTHI /715 BBISIBIICHUS CUJIBHBIX U CIA0BIX CTOPOH KOMIIAHUH.
Metox SWOT-ananuza. @opmupoBanue cocraBa ¢pakropos. [IpoBenenue momapHoro

cpaBHeHHs (hakTopoB. Beibop cTpaTerum.



22.

23.

24,

25.

26.

27.

28.

29.

30.

31.
32.

Martpuiia BocToHCKO# KOHCYIbTalIMOHHON (DUPMBI. AHATUTUYECKHUE JTAHHBIC JIJIs1 TOCTPOCHUS.
Hcnonb3oBanue Juist BHIOOpA CTPATErvH.

Matpuna Mak-Kun3u — J[xxeHepadnekTpukc. AHaIMTUYECKUE JAHHBIE JUISl IOCTPOEHUS.
Hcnonb3oBanue A BbIOOpA CTPATErvH.

Martpuua «10ys-uMIyabc». AHAIUTHYECKUE JaHHbIE Ul TOocTpoeHus. Mcnonb3oBanue aiis
BbIOOpA CTPATETrHH.

Matpuna ADL-LC. Ananutnueckue JaHHbBIE 715 TOCTpOoeHus. Vcmonp3oBanue Uit BIOOpa
CTPATEruu.

Marpuna M. Iloprepa. AHAIUTHYECKHUE TaHHBIE JJI MOCTpOoeHMs. Vicmonp30Banue Jj1s BEIOOpa
CTpaTeruu.

Marpuna U. Aacodda. AHanmuTrueckue JaHHbIe 1JIs TOoCTpoeHus. Vcronp3oBanue 1iis
BBIOOpA CTpaTeru.

Crparerndeckasi KaHBa roryooro okeaHa. 2. AHaJIUTHYECKHUE JaHHbBIE JJIsl TOCTPOCHUSI.
Vcnonp3oBanue U1t BEIOOpA CTPATErHH.

Heonpenenennocts cpenpl. Onpenenenue. MeTo bl OLICHKH.

HecrabunsHocth cpenpl. OnpeneneHue. MeToIbl OLICHKH.

CnoxHocTb cpepl. Onpenenenne. MeToabl OLEHKH.

KomMruiekcHbli oka3aTenb CJI0KHOCTH aHAIUTUYECKOU cpelibl. Micnonb3oBanue asis

IMOCTPOCHHUC aHAJTUTHYECCKON CHCTEMEI opraHn3anuvu.

4.3. OueHo4HbIe CpeACcTBA ISl IPOMEKYTOYHOM aTTecTalnu.

4.3.1. IlepeueHb KOMIeETEHIHUH ¢ yKa3aHHeM 3TanoB HX (OpMHUpPOBaHUS B Ipouecce

OCBOCHHs 00pa3oBaTe/ibHOM nporpamMmsl. [lokasarean u KpUuTepUH OLCHUBAHUA KOMIICTCHIIHIA
HA Pa3JIMYHbIX 3TANaX UX (POPMHUPOBAHUS

Kon HaumenoBanue Kon HaumenoBanue sTana
KOMIIETEeHI[HI KOMIIETEHIIHH Tama OCBOEHHSI KOMIIETEHIINH
OCBOECHHS
KOMIIETEeHIIMH
[1K-5 BJIaJ€HUE METOIaMU T1K-5.2 BJIaJIcHUE METOJAMU
9KOHOMUYECKOTO U COBPEMEHHOTO
CTpaTEernuecKoro CTpaTErmuecKoro aHamu3a
aHaJIn3a MOBEICHMS MOBEIEHUS DKOHOMUYECKHX
SKOHOMHYECKHX areHTOB M PHIHKOB B
areHTOB M PHIHKOB B r100aIBHOM cpere B
rI100anpHOM cpeie 3/IpaBOOXpaHEHUU
[TIK OC-12 CIOCOOHOCTh IIK OC-12.2 CIOCOOHOCTH pa3pabaThiBaTh
OLICHUBATh MapKETUHTOBYIO CTPATETUIO
KOHKYPEHTHYIO Cpeny U MPEANPUSITHS B
paspabarbIBaTh npogeccuoHaTbHON
MapKETUHTOBYIO IEeITEIBHOCTH




CTPaTEruo
IPEIPUSITHS

JTan ocBOeHUSA
KOMIIETeHIIUH

IToxa3zaTenar oneHNBaHUSA

Kpurepuii oueHuBanust

I1K-5.2 Bmanenue
METOIaMH
COBPEMEHHOTO
CTPaTErHYeCKOro
aHaJii3a MOBEICHMS
SKOHOMHUYECKUX
areHTOB M PHIHKOB
B IJI00aJIbHOM

N3ydaeT BO3MOKHOCTH CUCTEMBI
cOamaHCUPOBAHHBIX
MoKa3aTese Kak UHCTPyMEHTa
peau3aluy CTpaTeruu
KOMITaHUU

[IpoBoauT cTpaTernyecKkui
aHaju3 U pa3padbarbiBacT
CTpaTeruio KOMIaHUH C y4ETOM

AJIEKBaTHO MCMOJB3YyET
BO3MO>KHOCTH CHCTEMBI
cOaaHCUPOBaHHBIX MTOKa3aTenen
KaK MHCTPYMEHTA peain3aluu
CTpaTerud KOMIaHuu
CaMocCTOATENBHO MTPOBOJUT
CTpaTeTUYECKUM aHaJIU3 U TOTOB K
pa3paboTKe cTpaTeruu KOMIAHUH C

cpene B BIIUSIHUS KOPIIOPAaTUBHOM Y4ETOM BIIMSHUS KOPIIOPATUBHON
3paBOOXPAHEHUH | KYJBTYpPbl U OpraHU3alluOHHON KYJIBTYPbI 1 OPraHU3allHOHHON
CTPYKTYpBI Ha CTpaTErM4eCKui CTPYKTYpPBI Ha CTPaTErMYECKUI
pouecc pouecc
Hcnons3yer MeTo bl AJIeKBaTHO KOHKPETHOM CUTYyalluu
HDKOHOMHYECKOTO U UCIIOJIb3YET METO/IbI
CTPATErMYECKOro aHajIn3a B SKOHOMHYECKOI'O U CTPATETHYECKOTO
npodeccuoHaIbHON aHaiau3a B NpodecCHOHaIbHON
JIEATEIbHOCTH NeSATEIbHOCTH
YyacTByeT B pOPMUPOBAHUU BriOupaeT ajekBaTHBIN
OTYETHOCTH IIPEANPUATHS CTPATETUYECKHUM 3a7a4aM
BeiOupaer ananutuyeckuit AHAIUTUYECKUN UHCTPYMEHTAPUN
WHCTPYMEHTApHUU KoppektHo unentupunupyer
WnenTudunupyer MCTOUHUKU MCTOYHHUKU MHPOPMALIUH JUIS
uH(pOopMaLuu A CTPaTErMYECKOro aHaIn3a
CTPATETMYECKOro aHan3a CaMOCTOATENBHO BBIABIISET
BeIABIIsIeT rpaHUYHBIC YCIIOBHST | TPAHWYHBIE YCIOBUS IPUMEHEHUS
IIPUMEHEHHSI aHATTUTUYECKUX AQHAJIMTUYECKUX UHCTPYMEHTOB B
MHCTPYMEHTOB B npodeccnoHaIbHOM 1eATeNbHOCTH
npodeccnoHanbHOMI
NESATEIbHOCTH
[IK OC-12.2 AHanusupyet QpakTopsl U KomnierenTHO ananusupyer
CHOCOOHOCTh ycoBUs BbIOOpa (akTOpHI U YCIOBHS BEIOOPA
pa3pabaTbIBaTh MapKETHHITOBOM CTPATETUH B MapKETHHTOBOM CTPATETHUH B CBOEH
MapKETUHIOBYIO cBoel npodeccuoHanbHOM npoecCUOHATILHOMN 1eATETbHOCTH
CTpaTETHIo NEeATEITbHOCTH CaMoCTOATENBHO BBISIBISET
IPEIIPUITHS B BrusBiisier nmpoGiieMsl ycTienHON | mpoOJIeMbl YCIIEITHON pealn3aliuu
Mpo)eCCHOHAIBHOM | peaTu3aiii MapKETHHTOBOM MAapKETUHTOBOM CTPATETHH
JeATEIIbHOCTH CTpareruu AJNIEKBAaTHO UCIIONB3YET
N3y4yaer BO3MOKHOCTH CUCTEMBI | BO3MOYKHOCTH CUCTEMBI
cOaaHCUPOBAaHHBIX cOaaHCUPOBAHHBIX MOKa3aTenen

MOKa3aTeNel Kak HHCTPYMEHTa
pean3ani MapKeTUHTOBOM
CTpaTernu KOMIaHUU
IIpoBOIUT CTpaTErHUECKUi
aHaju3 U pa3padbaTpiBacT
MapKETUHTOBYIO CTPATETUIO

KaK MHCTPYMEHTA pean3aIiuu
MapKeTUHTOBOI cTpaTeruu
KOMITaHUH

CamocTosTeTbHO TPOBOAUT
CTpaTerMYeCKUil aHAJIN3 U TOTOB K
pa3paboTke MapKETHHTOBOM




KOMITaHUHU C YUETOM BJIMAHUA CTpaTeru KOMIIaHHUU C Yy4ETOM

KOPIOPATUBHOU KYJIBTYpPHI U BIIMSIHUSI KOPIIOPATUBHOM KYJIBTYPBI
OpPraHU3aI[MOHHOM CTPYKTYpPHI HA | U OPraHU3alMOHHON CTPYKTYpPHI Ha
CTpaTeruyecKuil mpouecc CTpaTeruuecKuii mpouecc
Bri6upaeT ananmuTuueckuit BriOupaeT anekBaTHBIN
WHCTPYMEHTApU JIJISl OLICHKU CTpAaTerHYECKUM 3a7a4am
KOHKYPEHTHOM cpeibl U AQHAIUTUYECKUN UHCTPYMEHTapHii
BBISIBJISIET TPAHUYHBIE YCIIOBUS JUTSL OLICHKU KOHKYPEHTHOM Cpefibl U
MPUMEHEHHUS aHATUTUYECKUX CaMOCTOSITENILHO BBISIBIISICT
WHCTPYMEHTOB TPAaHUYHBIC YCTIOBUS IPUMEHEHUS

Bnaz[eeT MCTOJaMU U ITPUECMAMH | AHAJIUTUYICCKUX MHCTPYMCHTOB
aHajJInu3a 6H3H€C'HHaHI/Ip0BaHI/ISI YBepeHHo BJIaACCT MECTOdaMU U

C TMOMOIIIBIO CTAaHIAPTHBIX npreMaMu aHaiu3a Ou3Hec-
TEOPETUICCKHUX U TUTAHUPOBAHMSI C TIOMOIIIBIO
IKOHOMETPUYECKUX MOJIeNIeH CTaHJAPTHBIX

[TpuMeHsieT METOTUKY TEOPETUICCKHUX U

pa3paboTku OU3HEC-TIaHa IKOHOMETPHUCCKUX MOJIEIICH
MIPUMECHHUTEITHHO [IpumeHsIeT KOPPEKTHYIO METOIUKY
npodeccuoHanbHOU cepbl pa3paboTKu OM3HeC-TIIaHa
NEeSATSIIEHOCTH MPUMEHUTETHHO IPO(ECCHOHATEHON

cdepbl 1eATeIbHOCTH

4.3.2 TunoBblie OLlEHOYHBIE CPEICTBA

TunoBble KOHTPOJIbHBIC 3aJaHHS WU WHBIC MaTepHasbl (THUIOBBIE OIICHOYHBIC MaTEPHUAIIBI),
HEOoOXOMuUMBIE Ui OICHKM 3HAHWM, YMEHWH, HaBBIKOB U (WJIM) OMbITa JeSTeNbHOCTH,
XapaKTepU3yIomux 3Tarnbl popmupoBanus kommnerennuii (I[TK-5.2, TIK OC-12.2) B mporiecce 0CBOCHHUS
00pa30BaTeNbHON MPOTPAMMBI.

Bonpocs k 3a4uery no gucnuninie «CoBpeMeHHbIN CTpaTern4ecKuil aHaJIn3»

1. Dranbl Tmporecca crpatermdeckoro axammsa. CocTaB, colepikaHHe, OCOOCHHOCTH
MPOBEICHUSI.
2. Ananu3 o0mero BHEMIHETO (MaKpOIKOHOMHYECKOTO0) OKpyeHus. CocTaB IMOACUCTEM.

enu ananusa. Meronas! aHanusa.

3. @dakTopel AKOHOMHYECKON oOmactu oO0Iero BHeImHEro OkpyxkeHus. CocTas.
OcobeHHOCTH aHaTu3a.

4. @daxkTopel TOJUTHUKO-NPABOBONM o00nacTh oO0miero BHeEUIHEro OokpyxeHus. Coctas.
OcobeHHOCTH aHaIHN3a.

S. @dakToppl Hay4yHO-TEXHMYECKOM o0nactu oOmiero BHeWHero okpyxkeHus. CocTas.
OcobenHoctu aHanu3a. BnusHue HaydyHO-TEXHUUYECKOM MOJMUTHUKH IOCylapcTBa Ha BHIOOp CTpaTEeTHU.
TexHoMOTHYECKHE JOPOKHBIE KAPTHI Pa3BUTHUSI TIOKOJICHUS TEXHUKH.

6. @DakTopbl CONMATBHO-KYIBTYPHOH 00JacTu 00Iero BHEHIHEro OkpykeHus. CocTas.
OCOOEHHOCTH CTPATErHUeCKOro aHaIN3a.

7. [TpoBenenne ananmu3a oOmiero BHeHIHero okpyxkeH s merogom PEST(EL) ananmsa.
OT10op daxTopoB a1t MOHUTOpUHTA. OpraHuszanys MOHUTOpPHHTa. MaeHTHHKaMS BO3SMOXKHOCTEH U
yrpo3. IlnanupoBanue crpaTernueckoi peakliuu Ha U3MEHEHHs (PaKTOpPOB.



8. IIpoBeneHne CTpaTerM4ecKOro aHaiau3a CLEHapHbBIMM MerozaMu. OmpezneneHue
ClIleHapHbIX ycnoBuil. PopmupoBaHHe Hamboyee BEPOSTHBIX CIICHAPUEB Pa3BUTHS MaKPOCPEIbI.
Omnpenenenne CTpaTernuecKoi peakiuy KOMIIaHUU Ha HanboJiee BEPOSTHBIE CLIEHAPUH.

9. AHanu3 YyBCTBUTEIBHOCTH M YCTOMYMBOCTH KOMIIAHMM K HW3MEHEHHIO (DAKTOpOB
Makcpocpenbsl. llocTpoeHne Mojenu 4YyBCTBUTENBHOCTH. BbIOOp cocrtaBa (akrtopoB aHamusa.
VYcraHoBiieHHE KOPUIOPOB HAOIIOAEHUS U TOPOXOBBIX CTPATETHUECKUX PEAKIIUMI.

10. Mopens «HauuoHanbHOro pomb6a» M. Iloprepa. OcoOeHHOCTH HCIOJIB30BAHUS IS
aHaJlM3a KOHKYPEHTOCIIOCOOHOCTH KOMIIaHU B 3aBUCUMOCTH OT PErMOHA Pa3MeIleHUsI.

11.  Meron CAGE. VMcnonb30BaHue I aHaIu3a MaKpOCpeAbl IPH MOCTPOCHUS CTPATETUH
rio0anu3anuu.

12. OrtpacneBoe okpyxeHue komnanuu. CTpykrypa. Metoasl aHaiu3a.

13. AHanu3 JOMUHAHTHBIX OTPACIEBBIX XapakTepUCTUK. [lokazaTenu mepcrneKkTUBbI poOCcTa
peiaka. Onpenenenue. BEIBOIBI.

14.  AHanu3 [OMHHAHTHBIX OTpaclieBbIX XapakTepucTuk. IlokazaTenu mepcrneKTUBHI
MOJIy4eHUsI TPUOBLIH.

15.  AHanu3 JOMUHAHTHBIX OTPACIIEBBIX XapakTepucTHK. [loka3arenu ypoBHS KOHKYPEHIIUU.

16.  [JBmxyumme cunsl otpaciu. CoctaB. BnusiHre Ha pocT crpoca B OTPaCIH.

17.  JKusnenssii nukn otpacnu. CoctaB craguil. OCOOEHHOCTH OTIENIbHBIX CTalNM.

18.  Omenka ypoBHS KOHIICHTPALlMM W XapakTepa KOHKYpeHIHMH B oTpaciu. Pacuer

MOKa3aTeNsl «I0JII YeThIpeX» W HHJIEKCAa PBIHOYHOW KOHLEHTpanuu XepuHaena-XupimaHa.
WNHTtepnperanus 3Ha4CHUN ITOKA3aTEIEH.

19. D¢ dexTr skOHOMHM Ha MaciITabax, oobeMax, pazmMepax. DPQexT oOyueHus: Ha OIbITE.
Onpenenenue. BausHue Ha OTPacieByIO MPUBIEKATENBHOCTD.

20.  HepaBHOMepHOCTH cIpoca B OTpacid. Buasl HepaBHOMEpHOCTH. BrusHue Ha
OTpaclieByIO IPHUBIIEKATEIHLHOCTb.

21.  Mogens koHkypeHTHbIX cun M. Iloprepa. CocraB daxrtopoB. McmonszoBanue ais
aHaJIM3a OTPACIICBOI MPHUBIIEKATEILHOCTH.

22.  AHanmu3 BEpOSTHOCTH TIOSBIICHUS HA PHIHKE HOBBIX KOHKYPEHTOB. THITBI KOMITAHUH —
MOTCHIIMATBHBIX KOHKYPEHTOB. bapbepbl Bxoma B orTpacib. CTpaTermu TPEOAOTICHHS BXOIHBIX
OapbepoB.

23.  AHanu3 NposBIIEHUS IKOHOMUYECKOW CHIIBI TTOCTABIINKOB.

24.  AHanu3 MposBIIEHUS YdKOHOMUYECKOW CUIIBI TOTPEOUTENEH.

25. Buael ToBapoB-zamenuteneil. [loctpoenne  amarpamm  3amerieHus.  OleHka
KOHKYPEHTHOTO CTaTyca TOBapOB-3aMEHUTEICH.

26.  dakTOophl, BIUAIOIME HA HEIMOCPEICTBEHHBIM KOHKYPEHIIUIO MEXIy O0a30BBIMHU
MPEPUATHSIME OTPACITH.

27. AHanu3 0TpaciaeBOr ENOYKH IEHHOCTEM.

28.  TlocTpoeHue u aHAIM3 KapT CTPATETUICCKHUX TPYITIT KOHKYPEHTOB.

29.  Marpuna kinaccuuKaluu pecypcoB KoMmmanuu. Vcmonp3oBaHue B Mpoliecce aHaam3a
HKOHOMMYECKOU CHUITBI TOCTABIIUKOB.

30.  KitoueBble (hakTophl ycriexa B OTpaci.

31. Amnamu3 mapameTpoB LEHHOCTH M MapaMeTpoB CIIpoca. BuIsBlIeHWE MNpeAnOYTeHHIA
nmoTpeouTene.

32.  Tloctpoenune mnpodwiss KOHKYPEHTHOro OKpykeHus. OIleHKa NpPHUBICKATEIHBHOCTH

oTpaciii. BelsiBlIeHHE yrpo3 U BO3MOXKHOCTEH KOHKYPEHTHOTO OKPYKEHUSI.



33. AHanu3 BHyTpeHHeH cpenbl. [loacucrembl BHyTpeHHEW cpenbl. MeToabl MPOBEACHUS
aHaJu3a.

34.  Awmamus BHyTpenHelt cpenbl. [logcucrema mapkerunra. CocraB ¢akTopoB. BeisgineHue
CWJIBHBIX U CJIA0BIX CTOPOH.

35. AHamu3 BHyTpeHHed cpenbl. [loacucremMa HMHHOBAIMOHHON aedrenbHocTH. CocTaB
(bakTopoB. BeIsiBIeHNE CUITBHBIX U CIA0BIX CTOPOH.

36. Anaim3 BHyTpeHHeW cpenwl. [loacucTema TPOM3BOJACTBEHHOH (OIEparmOHHOMN)
nesitenbHOCTH. CocTaB (pakTOpoB. BhisBIeHNE CUIIBHBIX U CIIA0BIX CTOPOH.

37.  Amnanus BHyTpeHHe# cpenpl. [loacucrema opranuzanuu ynpasieHusi. CoctaB (pakTopos.
BbisiBIIeHME CHITBHBIX U CIa0BIX CTOPOH.

38.  Anamums BHyTpeHHel cpenbl. [logcucrema ynpasinenus nepconaioM.. CoctaB pakTopos.
BrIsiBIIeHHE CHUITBHBIX U CIa0BIX CTOPOH.

39.  Anamms BHyTpeHHel cpenswl. [logcucrema ynpasnenus ¢punancamu. CoctaB (pakTopoB.
BrisiBnieHHE CUTBHBIX U CTTIA0BIX CTOPOH.

40.  Ananmu3 HedOpManbHBIX, MOJUTHUYECKHUX, IKCIEPTHBIX CTPYKTYyp Kommanuu. Camo
opranuzanus. OpranuzanroHHble naTogoruu. CTeMKXoaaepsl U HHCAIepcKas peHTa.

41.  BbIsgBIE€HUE CUIIBHBIX U CIa0BIX CTOPOH KOMITAHUH.

42. SWOT-anamm3. Meroauka mnpoBeAcHHs. Pa3paboTka CTpaTeruyeckod peakiuu
KOMITaHUH.

43.  Hcnonp3oBaHuE pe3yibTaTOB CTPATETHYECKOTO aHAIW3a JUISl TOCTPOCHUS MATPHIIBI
BOCTOHCKOM KOHCYJIBTALIMOHHON IPYIIIIBI.

44.  Vcnonb3oBaHUE Pe3yabTATOB CTPATETHYECKOTO aHAIM3A JIJIsl TOCTPOCHUS MaTPHUIBl Mak-
Kun3u — JlxeHnepan DneKTpUKC.

45.  Metoabl 3KCIIOPTHONW OLIEHKHU NpU mocTpoeHust MaTpuiibl Mak-Kunsu. Onpenenenue
KO3 PHUIMEHTOB CXOAUMOCTH MHEHUS 3KCIIEPTOB.

46.  Vcnonb3oBaHuEe pe3ysibTaTOB CTPATETHUYECKOTO aHaIW3a JUIsl MOCTPOECHUS MATPHILIbI
«ADL-LC».

47.  Hcnonb3oBaHuE pe3ylbTaTOB CTPATETMUECKOrO aHaiu3a s pa3pabOTKU CTpaTeruu
«roJIy0OTO OKEeaHay.

48.  Hcnonp3oBaHUE pe3yabTATOB CTPATETHIECKOTO aHAIN3A /ISl BEIOOpA cTpaTteruu OuszHeca
npu nomotu marpunl M. Ancodda u M. Iloprepa.

49.  Hcnonb3oBaHue pe3ysibTaTOB CTPATETHUYECKOTO aHaIW3a JUIsl MOCTPOCHUS MAaTPHILIbI
«IOTISA-UMITYITBC.

50.  Craoxnoctb cpensl. [lonsTue. Iloaxons! k oleHKe.

51. Heonpenenennocts cpenpl. [lonxomp! k orieHKe.

52. Hecrabunsnocts cpensl. [lonarue. [Toaxoms! k oneHke.

53. HNHTerpanbHblil mokazaTenb CI0KHOCTH cpenbl. [lonarue. [Toaxoas! K oneHke.

54.  AnanuTHyeckas cucTeMa MPENNpHUSATHS MNpPU CTPATErMYeCKOM YIPaBICHUH METOAO0M
CTPATETrMUeCKOro IUIAHUPOBAHMUSL.

55.  AmnanuTHdeckas cucTeMa MPEINPHUSITHS MPU CTPATETMUYECKOM YIIPABICHHUH METOJIOM
pPaHKUPOB aHHUC CTPATETHUECKUX 3a7ad.

56.  AnHanmuTHYeckas cHCTeMa MPEANPHUATHUS MPH CTPATETUYECKOM YIPABICHUH MO CIabbIM
CUTHaJaM.

57.  AnanuTHyeckas cucTeMa MPEANpPUATHS MNpPU  CUTYalMOHHOM  CTPaTerHuecKoM

yrpaBieHUH (METO/Ie CTPATErHuecKOro MO3UIIMOHUPOBAHNSA).



58.  AmnanuTHueckasl cucTeMa MpeaNpHUsATHs MPU CTPATErMUYECKOM YIPaBICHUU B YCIOBUAX
CTPATETUYECKUX HEOXKHUIaHHOCTEH.

59.  AmnanuTHueckas cuCTeMa IPENNPUATHS TPU  CTPATETUYECKOM  KOJUIEKTHBHOM
YIPaBICHUU.

60.  AmnanuTHueckas cHCTEMa MPEANPHIATHS IPH CTPATETMYECKOM HHHOBAIMOHHOM
YIIPaBJICHUH.

MIxaJyia oneHuBaAHUA

IlIkana 1. Ouenka chpopMHUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIIeTEH NI

O6o3HaueHus ®opmyIpoBKa TPpeOOBAHMIT
K cTeneHH c()OPMHPOBAHHOCTH KOMIIETEHIIUH
Hudp. Onenka
3HaTh Ymerb Baagern
1 He 3aureno OtcyTrcTBUE 3HAHUN OtcyrcTBue ymeHuil | OTCyTCTBHE HaBBIKOB
2 He 3aureno | ®parMmeHTapHsble 3HaHUA | YaCTMYHO OCBOCHHOE ®parMeHTapHOE
YMEHHE IIPUMEHEHUE
3 3auTeHo OOuue, HO He B nenom ycnensoe, B nenom ycnemnoe,
CTPYKTYpUPOBAHHBIE HO HE HO HE
3HAHUSA CUCTEMAaTHUYECKU CHUCTEMATUYECKOE
OCYLIECTBIISIEMOE IIPUMEHEHNE
yMEHHE
4 3auTeHo CdopmupoBaHHbIE, HO B nenom ycneninoe, B nenom ycneninoe,
CoJIeprKallye OTAEIbHbIE HO coJieprKaliue HO coJeprKaliee
npoOebl 3HaHUS OTJeNbHbIE MPOOENbl | OTAEIbHBIE MPOOEIIBI
YMEHHE IIPUMEHEHNUE HAaBBIKOB
5 3auTeHo CdopmupoBaHHbIe CdopmupoBanHoe YcnemHoe u
CUCTEMaTUYEeCKUe yMEHUe CHUCTEMAaTHYECKOe
3HAHUSA IIPUMEHEHNE HAaBbIKOB

Hlkana 2. KoMmniekcHasi 0eHKa ¢pOpMHPOBAHHOCTH 3HAHWI, YMEHHUI M BJIaJdeHHIl

O603HaueHus ®opmyIMpoBKa TpeOOBaHUIT
udp. Onenka K CTeneHHu C(hOPMUPOBAHHOCTH KOMIIETEHLIUH
1 He 3aureno He nmeeT HeoOXOAMMBIX IPEACTABICHUN O IPOBEPSEMOM MaTepHae
2 He 3aureno 3HaTh Ha YPOBHE OpPHEHTUPOBaHuUs, mpenactaBieHuil. CyObekT

Y4CHUA 3HACT OCHOBHBIC IIPU3HAKU WM TCEPMHUHBI H3Yy41aCMOT'O
QJICMCHTA COACPIKAHUA, UX OTHCCCHHOCTH K OHpCI[CJ'ICHHOﬁ HayKe,
oTpaciin 1 O6’bCKTaM, Y3HACT UX B TCKCTAX, I/I306pa)KeHI/IHX 5058
CXEMax M 3HACT, K KAKMM UCTOYHUKAM HYKXHO 06pa1uaTLc;1 JJIsL Ooiee
JACTAJIBHOI'O €0 YCBOCHUA

3 3auTeHo 3HaTh U yMETh Ha PeNpPOAYKTUBHOM ypoBHE. CyOBEKT yUESHUS 3HACT

U3YYEHHBIM DJJIEMEHT COJIEPKAaHUS PENPOAYKTHBHO: IIPOU3BOJIBHO




BOCIPOU3BOJUT CBOM 3HAHUA yCTHO, [HCBMEHHO WU B
JEMOHCTPUPYEMBIX JEHCTBUSAX

4 3auTeHo 3HaTh, yME€Th, BJIAJIETh HAa AHAJINTHYECKOM YypoBHE. 3Has Ha
pPENpOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U B3aUMOCBSI3U
M3YYEHHBIX 00BEKTOB, HAa UX JIOCTOMHCTBA, OTPAaHUYEHHUSI, UCTOPHIO
NIEPCIIEKTUBBl Pa3BUTHSI U OCOOEHHOCTH JUIsl Pa3sHBIX OOBEKTOB
YCBOCHMSI

S) 3auTeHo 3HaTh, yMETh, BIAJCTh HA CHCTEMHOM ypoBHE. CyOBEKT yueHUs 3HAeT
W3Yy4CHHBIH JJIEMEHT COACP)KaHHWS CUCTEMHO, IPOU3BOJIBHO U
JI0Ka3aTeIbHO BOCIIPOM3BOIUT CBOM 3HAHHS YCTHO, TMCHMEHHO WU B
JEMOHCTPUPYEMBIX JCHCTBHSIX, YYUTHIBasE M YyKas3blBas CBA3H U
3aBUCHMOCTH MEXAY O3THM D3JIEMEHTOM M JAPYTUMH DIIEMEHTaMHU
coJiepKaHusl y4eOHOM JUCHIUIUIMHBI, €T0 3HAYUMOCTh B COJICPYKAHUU
y4eOHOU JUCIUILTAHBI

4.4, MeTroanyecKue MaTepuajbl

Meroanueckue MaTtepuaibl, ONPENESAIOIINe MPOLEAYPhl OLCHUBAHMUS 3HAHUM, YMEHH,
HABBIKOB U (WJIM) OMBITA JAESITENbHOCTH, XapaKTePU3YIOMINX dTanbl popmupoBanust komrereHumii [1K-
5.2, TIK OC-12.2.

Kputepun OlLEHKH pe3yJbTaTOB TEKYIIEro KOHTPOJISA YCIEBAEMOCTH (B CyMME MaKCUMyM
60 6amioB):

Kputepun omeHku paboOT, BBINONHSIEMBIX Ha CEMHHAPCKUX M MPAKTUYECKUX 3aHITHUIX —
MaKcHUMaJbHas OlleHKa 3a Kakaoe 3aganue — 10 6amios.

[IpoteHT JeKIui U CEMUHAPCKUX 3aHITHH, TTOCEIIEHHBIX CTYeHTOM (OOHYC 3a TTOCEIaeMOCTh
6omee 90%) — 5 Gamos.

PaboTta Ha ceMHHApPCKOM 3aHATUH (y4acTHE B 00CYKIACHUH BOTIPOCOB paCCMaTPUBAEMO TEMBI) -
1 Gay 3a MOTHOCTBIO PACKPBITHIA BOIIPOC.

BrimonnHeHe WHIMBUAYATbHBIX 3aJlaHUN: Oaulbl BBICTABISIFIOTCS HCXONS U3 KadecTBa
BBITIOJTHEHUS 3a/IaHUI — MaKCHUMallbHast cymMma Oayios — 10.

Bannel o Tekymiel paboTe TOBOAATCS A0 O0yUYaIONUXCS B HaYalle U3Y4eHUs JUCIUILTUHBI.

HtoroBasi cymMMa 0aiioB 1O MPOMEKYTOYHON aTTECTAIUU CTY/IEHTOB CKJIAIBIBAETCS U3 CYMMBI
0aJIJIOB, MOTYYEHHBIX UMHU TI0 Pe3yJIbTaTaM TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U KOJIMYECTBA OAJIJIOB
M0 TECTy MPOMEKYyTOouHOHM arrectanuu. OIEHKa «3a4TE€HO» BBICTABJISETCS CTYAEHTY, HaOpaBIIeMy B

cymMme He MeHee 60 OaioB.



5. MeToanuyecKue YKazaHud AJad oﬁyqammuxcs[ 0 OCBOCHHMI0 JUCHUITJIMHbI

3aHATHS TIO JUCHUIUIMHE TIPEJCTABICHBI CICAYIOIIMMHA BUAAMH pa0oOT: JIEKIUSMHU,
MPAKTUYECKUMHU 3aHSATHSIMH, CAMOCTOSTEIILHON paOOTON CTY/ICHTOB.

B pamkax caMoCTOSTEIbHOH paOOThl CTYIEHTHl TOTOBST CAaMOCTOSTEIBHO BOIPOCHI,
OOBsIBIICHHBIC B M. 4.2, TOTOBATCS K MPAKTHUYECKUM 3QHITHSAM: MPOBOASIT 0030p MHTEPHET-CAHTOB,
MEPUONYECKON THUTEepaTypbl U NpOo(eCCHOHATBHBIX H3JaHWi, pa3pabaThIBAIOT KATAJIOT MHTEPHET-
PECYpCOB, OCYIIECTBIISIIOT TMOATOTOBKY K pa3pabOTKe TPYIIOBBIX MPOCKTOB IO 33JaHHOH TeMe, K
3a4ery.

OCHOBHBIMHU BUJAMH CAMOCTOSTEIHHON PAOOTHI SBISIOTCS:

- MOBTOPEHUE JICKIIMOHHOTO MaTepHaia U MaTepuaja yaeOHUKOB;

- YTEHUE OCHOBHOM U JIOTIOJTHUTEIILHOM JIUTEPATYPHI

- CaMOCTOSITEIIbHOE U3YyYCHHE JUJAKTHUSCKUX CIUHUII, PACHIUPSIOMINX 3HAHUS 110 U3Yy4aeMOn
TEMaTUKE JUCIUILIUHBL;

- MOATOTOBKA K MPAKTUYCCKUM 3aHSATHUSIM;

- IOJITOTOBKA K MMPOMEXKYTOYHOM U UTOTOBOM aTTECTAIIHH.

Ilpoyedypa noocomosku x 1eKyusm.

Ha 3aHATHSX JEKIIMOHHOTO THIIA CTYICHTAM PEKOMEHIYeTCS BHHMATEIBHO CIYIIaTh H
KOHCIIEKTUPOBATh JIEKIWU. KpaTkue 3amvcu JIeKIUi, WX KOHCICKTHPOBAaHUE IIOMOTaeT YCBOWTH
yueOHbI MaTepuall. KOHCHEeKT sBIseTcsl MOJE3HBIM TOra, KOTJa 3alHhCaHO caMoe CYIIECTBEHHOE,
OCHOBHOE U CJI€JIaHO 3TO CAMUM CTYJeHTOM. JKenaTenbHO 3aIUCh OCYIIECTBIATh HA OJHOW CTPAHUIIE, a
CIIEAYIONIYI0 OCTaBJATH IS TPOPAabOTKH Y4eOHOro MmarepHaiga CaMOCTOATENBHO B JIOMAITHHX
ycioBusx. KOHCIIEKT JIGKITUU JIydIle IMOApPa3NesITh HAa IMyHKTHI, maparpadbl, coOmoaas KpacHYIo
CTPOKY. DTOMY B OOJBIION CTeNeHH OyIyT cocOOCTBOBATH MYHKTHI IUIAHA JIEKIUHU, TIPEITIOKECHHbBIE
npenoaaBaTensM. [[puHIunuanbHbIE MecTa, ONpeieNieHus, JOPMYIIBI U IPYToe ClIeAyeT COMTPOBOKAAThH
3aMEUaHUSIMHU «BAXKHO», «0CO00 Ba)KHO», «XOPOIIO 3alMOMHHUTH» U T.M. MOXHO Jenatb 3TO U C
TTOMOIIBIO PA3HOIIBETHBIX MapKEPOB WM pydek. PaboTast Hajy KOHCIIEKTOM JICKIIHA, BCera HE0O0X0JMO
WCIIOJIb30BaTh HE TOJBKO YYCOHWK, HO M Ty JIUTEPATYpPy, KOTOPYIO JOMOJHHUTEIHHO PEKOMEHIOBAIT
JIEKTOP.

IIpoyedypa nodecomosku Kk 1a60pamopHuiM U RPAKMUYECKUM 3AHAMUAM .

Ha mpakTW4yeckuX 3aHATHSX CTYACHTHI BBITIOJIHSIOT 3aJaHHS, CBA3aHHBIC C HW3YYCHHUEM H
00CYXKJICHHEM KITFOUEBBIX BOTIPOCOB O0IIETO MEHEPKMEHTA, BRICTYIIIICHHEM U YIaCTHEM B IUCKYCCHUSX,
JUCIyTaX, pelIeHNueM 3a1a4, aHATU30M KEeHCOB U MPAKTUYECKUX CUTYaIUH.

[Tpu MOATOTOBKE K MPAKTUYECKUM 3aHSATUSM 00yUAIOIUMCST PEKOMEHYETCS:

1. BaumaTenpHO U3ydnTh BOIIPOC/BOTIPOCHI (3a/1aHHE).



2. [TpounTaTh peKOMEHAOBAHHYIO TUTEPATYPY U MATEPHAIIBI JIEKIIUH IO COOTBETCTBYIOIICH
TeMe.

3. Haiitu cooTtBercTByIOMIME HH)OPMAITHOHHBIE HCTOYHHUKH.

4. CdopmupoBaTh  KOMIUIEKT MaTE€pHAIOB  (JCKIMOHHBIX, Y4eOHO-METOINYECKHX,
3aKOHO/IaTEeJIbHO-HOPMATUBHBIX ) 110 BEIOPAaHHOMY BOIIPOCY (3a1aHHIO).

5. CocraBuThb MmjiaH OTBETA (JI0KJIa/1a, MPE3EHTAIUN).

6. Becwr mMaTepuan (cTtatucTuky, HHGOpMAIMIO HA CaiiTax, IUTEpaTypHbIe HICTOYHUKH, KaK
Ha PYCCKOM, TaK U Ha MHOCTPAHHBIX SA3bIKax) 00paboTaTh U MCIIOIb30BaTh peepaTHBHO.

7. YKazaTbh aBTOPCTBO UCIIOJIH30BAHHBIX MATEPHAIIOB.

8. HpI/I YTCHUMW JIUTCPATYPbl KPAaTKO KOHCIICKTHUPOBATH OCHOBHBIC ITIOJIOXKCHUA CTATbH WA

TJIaBBI.
8. He ucnonb3oBath pedeparsl U KypcoBble, pa3MellieHHbIe Ha internet-pecypcax.
9. [InanupoBaTh CBOM OTBET (AOKJIAM, MIPE3ECHTAIIHNIO) [10 BPEMEHHU.
10.  He nepecka3biBaTh MaTepHal, a IPE3CHTOBATH CBOM BBIBOJIBI M 3aKJIFOUCHUS, JTOKA3bIBas

W/ WUTIOCTPUPYS MX KOHKPETHBIMH SKOHOMHUYECKUMH NPUMEpPaMH, pe3yJlbTaTaMH pacueToB,
MIPOU3BEICHHBIX CaMOCTOSITEIbHO Ha OCHOBE HCIIOJNB30BaHHUS POCCUUCKMX M MEXAYHApOAHBIX 0a3
SKOHOMMYECKON HHPOPMALIHH.

11.  Ilpu pabore B MaJIbIX Ipynnax B Hauyaje paboThl YETKO pacIpeaeIUuTh 00I3aHHOCTH.

IIpoyedypa no02omosKu K npoMedCymoyHol ammecmayuu.

HToroBelif KOHTpoJb — 3aueT. K 3aueTy He00X0AMMO rOTOBUTCS 1ieJICHANPABIEHHO, PETryJISPHO,
CHCTEMaTUYEeCKH U C TIEpBBIX AHEN 00yueHHs o JaHHOM nucuuminHe. B camom Havyane yueOHOro Kypca
00yJaronmMcs: He0OXO0IMMO 03HAKOMUTRCS CO CIIEAYIONIEH yueOHO-METOIUYECKON JOKYMEHTAIUEH:

—  TpOrpaMMoOi TUCIUILINHBI,

— TepeyHeM 3HaHWI U YMEHHH, KOTOPBIMU CTYJIEHT JIOJKEH BIIAJETh;

—  TeMaTU4YeCKHWMHU IUTAaHAMU JIEKIUI, CEeMUHAPCKUX 3aHATUH;

—  KOHTPOJIbHBIMU MEPOTIPUATHSIMU;

—  y4eOHHMKOM, Y4eOHBIMH ITOCOOMSIMH IO JUCIIUIUINHE, a TAKKE dJICKTPOHHBIMH PECYPCaMH;

—  IIepeyHeM BOIPOCOB K 3a4eTy.

[Tocne sToro y obyuaeMoro JOMIKHO CPOPMUPOBATHCA YETKOE MpEICTaBlIeHHe 00 o0beMe H
XapakTepe 3HaHUH U YMEHUH, KOTOPBIMH Ha/lo OyAeT OBIajeTh MO JuciuIuinHe. CucTeMaTndeckoe
BBITOJIHEHUE Y4eOHOIH paboThl HA JEKIHMSIX M CEMHUHAPCKUX 3aHATHSAX MO3BOJMT YCHEIIHO OCBOUTH
JTMCIUIUIAHY ¥ CO3/1aTh XOPOIIyIo 0a3y JUTst CAauH 3a4eTa.

K mnponenype oueHuBaHus 1O NPOMEKYTOYHOW aTTEeCTAl[MM JOMYCKAIOTCS CTYIEHTHI,

Habpasiue He MeHee 50 0aIoB 1Mo pe3yabTaTaM TEeKYyIIeH aTTecTaluu.



3HaHI/I$I, YMCHUs, HAaBBIKHM CTYyJACHTa Ha 3a4C€TC OLCHUBAIOTCA B COOTBETCTBUHU C OamILHO-

peiiTuHroBoi cucreMoii. OCHOBOM /1711 OIIPEJEIEHNS OLIEHKH CIIY>)KUT YPOBEHb YCBOEHUS CTYAEHTaMU

MaTepHaia, MpeIyCMOTPEHHOTO JaHHOH paboydeil mporpaMMoi.

IMoka3zarenu, KpUTEPUU ¥ OLIEHUBAHMSI 3HAHUI U KOMIIETEHIIUI HA TPOMEKYTOYHOI

arrecranuu

YpoBeHb

Kpurepun

Banabl

Bricokuit

CTyneHT noka3plBaeT OTJIMYHbIE 3HAHUS H3YYEHHOTO Y4eOHOTO
MaTepHaa; cCaMOCTOSITEIbHO, IOTUYHO U TIOCIIEJ0BATEIIbHO U3JIaraeT U
MHTEPIPETUPYET MaTepHajbl y4eOHOTO Kypca; MOJTHOCTBIO PAaCKPhIBAET
CMBICJI IIPEAJIaraéMoro BOIpoca; BiIaJeeT OCHOBHBIMU TEPMUHAMU U
MOHATUSIMU U3YYEHHOI'O Kypca; TOKa3bIBAET YMEHUE IEPETOKUTH
TEOpPETUYECKHE 3HaHUS Ha IPEANoIaraeéMblii IPaKTUYECKUH OIBIT

41-50

Xopowmuni

CTyaeHT NoKa3bIBaE€T XOPOIINE 3HAHUS U3YYEHHOTO y4eOHOTO
Marepuania; caMOCTOSATEIbHO, JIOTHYHO U MOCIEA0BATEIbHO U3JIaraeT u
MHTEPIPETUPYET MaTEPHAIIBI y4eOHOTO Kypca; MOUYTH MOJHOCTHIO
PacKpbIBAa€T CMBICII [IPEJIAra€Moro BOIIPOCa; BJIaJIe€T OCHOBHBIMU
TEPMUHAMH U IOHATUAMH U3YYEHHOTO Kypca; B OCHOBHOM ITOKAa3bIBAECT
YMEHUE NEPESIOKUTh TEOPETUUECKHE 3HAHUS Ha TIPEIIT0IaraeMblil
MPAKTUYECKUI OMBIT

31-40
21-30

Cpennuit

CryneHT noka3blBaeT HE OYEHb XOPOIINE 3HAaHHUSI H3Y4YE€HHOI'0 y4eOHOro
Marepuana; caado U3j1araeT U HHTEPIpPETHPYET MaTepHabl yueOHOTO
Kypca; KpaTKO pacKpbIBa€T CMBICII IIPEIAraéMoro BOIpoca; Biaaieer
OCHOBHBIMHM TEPMUHAMH U MOHATUAMH U3Y4YEHHOI'O Kypca; IPAKTUYECKH
OTCYTCTBYET YMEHHE MEPEIOKUTh TECOPETUYECKUE 3HAHUSA Ha
MIPEANOJIAraeMbI MPAKTUYECKUI OIIBIT

11-20

Huskuit

[Ipu HanmUuMK cepbe3HBIX YIYIIEHUHN B MPOIECCE U3II0KEHUS yUeOHOTO
MaTepHuasa; B cilydae OTCYTCTBHsI 3HAaHUI OCHOBHBIX ITOHATHI U
ompeeseHUuH Kypca Wi IPUCYTCTBUH OOJIBIIIOTO KOJIMYECTBA OMIMOO0K
IIPY UHTEPNPETALMN OCHOBHBIX ONPEIEIICHUN; €CIIM CTYIEHT MOKa3bIBACT
3HAYUTEIIbHBIE 3aTPYIHEHHUSI IPY OTBETE HA IPEII0KEHHBIE OCHOBHBIE U
JIOTIOJIHATEIBHBIE BOIIPOCHI; TP YCIOBUU OTCYTCTBHS OTBETA HA
OCHOBHOMW M JTOIIOJHUTEJIbHBIN BONPOCHI

10 6ayut un
HIXKE

MakcuMallbHOE KOJIMYECTBO 6aJ'IJ'IOB, KOTOPOC CTYACHT MOKECT Ha6paTI> B IIponecce O6y‘ICHI/I5{ B

pamkax ydeOHoro Kypca — 100 6annos:

91-100 GamtoB

3auTeHo (A)

81-90 GatoB
71-80 Gasu1oB
61-70 GasuioB

60 1 MmeHee

3auteHo (B)
3aureHo (C)

3aureHo (D)

He 3auteHo (E).

6. YueOHas iuTepaTypa u pecypcbl HHPOPMAIMOHHO-TeJIEeKOMMYHUKALIMOHHOM ceTH

"UuTepHer'', yueOHO-MeTOAMYECKOE 00ecIiedeHre CAMOCTOATEIbHO padoThI

Oﬁy'-IaIOHII/IXCﬂ Mo TMCIHMIIJINHE




6.1. OcHoBHas uTEpaTypa.
1. Unbime A.M., UneimeBa H.H., CeneBuu T.C. CrpaTernueckuii KOHKYpPEHTHBIA aHalu3 B
TpaH3UTUBHON SKOHOMUKE Poccun, dOuHaHCH n cratuctrka,2010,

http://e.lanbook.com/books/element.php?pll id=5329

2. Karpkano, B.C.,DBomtonus Teopun CTPATETHYSCKOTO YIPaBJICHUS [DIIEKTPOHHBIN pecypc] :
yuebHoe mocodue. — Dnektpod. naH.,CII6. : BIIIM CII6I'Y (Beicmias mkojga MEHEIHKMEHTA
Cankr-IletepOyprckoro rOCYJIapCTBEHHOTO YHUBEPCHUTETA), 2011,

http://e.lanbook.com/books/element.php?pll id=49459

6.2. /lonotHUTebHAS JTUTEPaTypa
1. TapacoB, A.K. IlpuHIuUNBI CTPAaTErMYECKOro YIpPaBICHUS B TEOPUU HIPUHSITHUS PEILICHUN:

Monorpacdus [DnekTpoHHblii pecypce| : MoHorpadus. — InekTpoH. AaH. M. : DuHAHCH U

cratuctuka. 2012. http://e.lanbook.com/books/element.php?pll id=28368

2. Jlapuonos, M.K. Crparermueckoe ympaBicHHE: YUCOHHK JUIsi MAarucTpoB [DIEKTPOHHBIHA
pecypc]: y4eOHUK.  —  DJEKTPOH. JaH. M.: HamxkoB u K 2014.
http://e.lanbook.com/books/element.php?pll_id=44079

3. Kopabnes, A.M. CoBpeMeHHBIH CcTpaTernyeckuil aHanus: yuyeOHoe mocodue Jiisi MarucTpoB 1o
HarnpaBieHuto noAarotoBku 38.04.02 «MeHemkMeHT» [DIEKTpOHHBIN pecypc]: ydeOHOe
nocodue / A.M. Kopabnes, U.H. Urortn. — Onexrpon. nman. CII6. : CIIGIJITY (Cankr-
[TerepOyprekuii roCyAapCTBEHHBIN JIECOTEXHUYECKUU YHUBEPCHUTET). 2015.

http://e.lanbook.com/books/element.php?pll id=68443

4. Tomncon A.A. Crparermueckuii MeHeIXMeHT. McKyccTBO pa3pabOTKM M peanu3aluu
CTpaTeruu [DneKTpOoHHBIN pecypcl: y4eOHUK. M.: IOHUTH-/ana. 2012.
http://www.iprbookshop.ru/12862

6.5. UHTepHeT-pecypchl.
http://www.marketing.spb.ru

http://www.grebennikov.ru

http://www.internet-brending.ru/

http://www.alterbrand.ru/

WWW.NNir.ru / - Poccuiickast HalimoHanbHast OHOIHOTEKa

WWW.NNS.ru / -HarroHanpHas 3JeKTpOHHas OHOIMoTeKa

WWW.ISi.ru / - Poccuiickast rocyapcTBeHHast OnOIHOTEKa
www.biznes-karta.ru / -ArentcTBo nenoBoit napopmanuu «brusHec-kapra

Www. rbs.ru / - Uadopmarronroe areHtctBo «PocbusnecKoncanTunry


http://e.lanbook.com/books/element.php?pl1_id=5329
http://e.lanbook.com/books/element.php?pl1_id=49459
http://e.lanbook.com/books/element.php?pl1_id=28368
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=68443
http://www.iprbookshop.ru/12862
http://www.marketing.spb.ru/
http://www.grebennikov.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/

7. MaTepuajibHO-TeXHUYeCKas 0a3a, MHPOPMAIIMOHHbIE TEXHOJIOTMH, IPOTPAMMHOE
obecrieyeHue 1 UHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

Jlnisi TpoBeAEHUs 3aHATHH 1O JUCHUIUIMHE HEOOXOAMMO CIEAYIOIIee MaTepuallbHO-
TEXHUYECKoe obecrieueHre: y4yeOHble ayauTOPUM Ui MPOBEACHUS 3aHATHH JIEKIMOHHOTO U
CEMHUHAPCKOTO THUIMA, TPYIIOBBIX W WHIAMBHIYAIbHBIX KOHCYJIbTAIMW, TEKYIIETO KOHTPOJIS H
MIPOMEKYTOYHOM aTTECTAIMH, JIJISl CAMOCTOSTEIBHOM pabOThI: YNTAILHBIC 3aJTbI OUOITMOTEKH.

[Mporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Wudopmannonnsie crnpaBo4yHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANIEKTPOHHAS o6ubnmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hauuonanbnas »snextponHas Oubnumoreka. URL: www.nns.ru;
Poccmiickass rTocymapcrBennas OuOimoreka. URL: www.rsl.ru;  Poccuiickas HanuoHaJIbHAs
oubmmorexka. URL: www.nnir.ru; DnekrporHas oubnmoreka Grebennikon. URL: http://grebennikon.ru/;
DnexTpoHHO-0nbnuoreyHas cuctema MznarenscrBa «Jlans». URL: http://e.lanbook.com; DnexTpoHHo-

oubmmoreunas cucrema FOPAWT. URL: http://www.biblio-online.ru/.



