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1. Ilepeuenn MIaHMpyeMbIX pe3y/JbTATOB 00y4YeHHUs N0 TUCHUIINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1. Huctmmmuaa  OTIA.3  «JlumepcTtBo»  obecrieunBaeT — OBJIAJICHUE  CICAYIOIIMMH
KOMIIETCHIIMSIMU C y4ETOM 3Tarna:
Koa HaumeHnoBaHue Kon HaumeHnoBaHue 3Tana
KOMIIETEHI[HH KOMIIETEeHIIHH 3TAaNa 0CBOEHUS OCBOEHHSI KOMIIETEHIINH
KOMIIETEeHIIMH

YK OC-5 cnoco6HocTh padotate | YK OC-5.2 CHOCOOHOCTh YIPABIIATh
B KOJUIEKTHUBE B chepe TPYIOBBIM KOJJIEKTUBOM B
cBOeH chepe cBoeit
npodecCHOHAIbHON po¢eCCHOHATBHON
JeITEIILHOCTH, JIeATEeILHOCTH, TOJIEPAHTHO
TOJICPAHTHO BOCIIPUHUMAs COITMAIbHBIC,
BOCIIPUHUMAS STHHYECKUE,
COLIMAaJIbHEIC, KOH()EeCCHOHAIILHBIC U
STHHYECKUE, KYJIbTYpPHBIE Pa3JInuus
KOH()ECCUOHAIILHBIC U
KYJIbTYPHBIE Pa3IHUUs

[1K-1 CIIOCOOHOCTBIO [K-1.2 CIIOCOOHOCTH YIPaBIISITh
YIPABISITh OpraHu3aIUsIMU,
OpraHu3aIusIMu, MoApa3AelICHUsIMH,
MoApa3AesICHUsIMH, rpynmnamMu (KOMaHaaMu)
rpynnamu (KOMaHIaMH) COTPYAHUKOB, TPOEKTaMU U
COTPYAHHUKOB, CEeTSIMH B
IIPOEKTAaMU U CETAMHU npodeccuoHanbHOM

JIeATEeIIbHOCTH

1.2. B pesynbrate ocBoenus muctmminabl OT/1.3 «JIuaepcTBo» y CTyI€HTOB TOJKHBI OBITH
c(OpPMHPOBAHBI:

OT®/T® (npun Kon srana PesyabTaTnl 00yyeHus
HAJTUYMH OCBOCHHUA
npogcrannapra)/ KOMIIeTeHIM U
TPYAOBBIE WJIH
npogdeccuoHaJIbHbIE
AeHCTBUSA
[Tpodeccnonansbii | YK OC-5.2 HA YPOBHE 3HAHUI:
CTaHIapT 3HaThb  poJb  JIMAEpCTBA M JuAepa B
«CenuaTiCT Mo CTpaTErM4ecKoOM YIpPaBICHUH: O (haKTopax €ro
VTIpaBIICHHIO 3P PEKTUBHOCTH
TexHosorny BIMSIHUS HA COTPYJHUKOB




[IEPCOHAIOM» YTB.
06.10. 2015 r. Ne 6911

G/01.7 Pa3paboTka
CHUCTCMbI
OIIePalMOHHOTO
yIIpaBIICHUS
[IEPCOHAIIOM H pabOThI

CTPYKTYPHOTO
MoApa3aeiICHUs

TpynoBoe 3aKOHONATENBCTBO U MHBIE AKTHI,
coJieprKallie HOpMbI TPYA0BOTO IIpaBa

OCHOBBI ~ apXMBHOIO  3aKOHOJAATENIbCTBA U
HOpPMAaTHBHBIC IIPABOBBIE aKkTel  Poccuiickoin
denepanyy, B 4aCTH BEJCHUS JOKYMEHTALUH 110
HEPCOHATY

OcHOBBI HaJIOTOBOT'O 3aKOHOJATEIbCTBA
Poccuiickon @enepanuun

OCHOBBl  MMIPAIlMOHHOI'O  3aKOHOJATENIbCTBA
Poccuiickoit @enepanyu, B 4aCTU IIPUBJICUYCHUS
U TPYJOYCTPOWCTBA MHOCTPAHHBIX TIPa)KJ1aH M
au1 6e3 rpaXkIaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHO/1aTENILCTBA
B 00lacTM  yOpaBJeHHS TIEPCOHAIOM U
OTBETCTBEHHOCTHU JOJKHOCTHBIX JIHI
3akoHogarenscTBO Poccuiickoit @enepanuu 1o
3alIUTe ePCOHAIBHBIX TaHHBIX

JlokasibHbIE HOPMATUBHBIE aKThl OPraHU3alUU B
00J1aCcTH yIpaBjIeHUs IEPCOHATIOM

[Topsiiok 3aKII0OUEHUS 10TOBOPOB (KOHTPAKTOB)
HopMmsbl 3THKH A€70BOTO OOLICHUS

bazoBeie OCHOBBI WH(MOPMATHUKH, CTPYKTYPHOE
HOCTPOCHHE MH(OPMAIMOHHBIX CHUCTEM H
0COOEHHOCTH pabOThl ¢ HUMU

Mertopbl, criocoObl U HHCTPYMEHTHI YIIPABICHHUS
HEPCOHAIOM

Metoael  aHanmM3a  KOJMYECTBEHHOIO U
Ka4eCTBEHHOI'0 COCTaBa MepCcoHala

[TonmnTuka yIIpaBJICHUS [IEPCOHAJIOM
OpraHu3aluu

Cucrembl CTaHIapTOB IO OHM3HEC-IIpoleccam,
npodeccusiMm, HopMaM Tpyia

Cucrembl, MeTO/IbI U (OPMBI MAaTEPUATBHOTO U
HEMaTepUalIbHOIO  CTUMYJIUPOBAaHUS  TpyAa
nepcoHala

Texnomorun u Meroabl (OPMUPOBAHUS U
KOHTPOJIs1 OI0JPKETOB

HAa YPOBHE YMEHHUIi:

Onpenensats (bakTopsl 3pHEKTUBHOCTH
JHUIepCTBA TPYNIIOBOI paboToit

OnuceiBaTh JIUJEPCKUE Ka4ecTBa,
ONpECIAIOIHNE ycmex YIPABJICHUS
YEJIOBEUYECKUMH  pecypcaMM B YCIIOBHUAX
COIIMOKYJIBTYPHBIX PA3ITUYNAN

PaznuuaTh 0COOEHHOCTH pEaKLIMU MapTHEpA 10
B3aMMOJICHICTBUIO Ha BJIHMSIHME M BBIOUpPATh
MOAXOSAIINE METObI JOCTUKEHUS LIETIN
OpraHuzoBbIBaTh paboty IepcoHaIa
CTPYKTYPHOTO NOAPAa3eICHUS




OnpenensaTh 3aJauyd INEpPCOHAna CTPYKTYpPHOTO
NOJIpa3/IeJIeHUs, UCXOs U3 LEJeH U CcTpaTeruu
OpraHu3aluu

Co3naBath M OINUCHIBaTh OPraHU3ALUOHHYIO
CTPYKTYDY, ey, 3ajauy, byHKIMN
CTPYKTYPHOTO IOJIpa3/ieIeHUs

[TpumeHsTH METO/IbI yIIpaBJICHUS
MEXJINYHOCTHBIMU OTHOILIECHUSIMH,
dbopMHpOBaHUs KOMaH], Pa3BUTHA JHJEPCTBA U
UCIIOJIHUTEIIbHOCTH,  BBISBIEHUS  TaJIaHTOB,
OIpeieNIeHus YA0BIETBOPEHHOCTH paboTON
OnpenensaTs, aHAIN3UPOBATh, MOJECIUPOBATh U
BBICTPaWBaTh  BHYTPEHHME  KOMMYHUKALUU
nepcoHaia

Pa3pabarbiBaTh NPOEKTHBIE MPENJIOKEHUS U
MmeporpusiTisi 1o 3¢ddexruBHOt  pabore
nepcoHasna

BHenpste  cTparernto 1o YIpaBJICHUIO
HEPCOHAIOM

Ha YPOBHE HABBIKOB:

HaBbikomM BbIOOpa METOAOB BIUSHUS Ha
OKPYXKaIOIIMX JIFOAEH

HaBbIkOM ydeTa COLMOKYJIBTYPHBIX pa3iInduil
IIPY NIPUATHH YIIPABIECHUYECKUX PEILICHUI
ITocTaHOBKA ONEpaTUBHBIX LEJIEH MO BOIPOCAM
YIPaBJIEHUS NIEPCOHATIOM

Pa3paboTka miaHoB, MporpaMM M MpPOLEAYp B
YIPaBIEHUH IIEPCOHATIOM

Pa3paboTka mpeioKeHM 1O  CTPYKType
MOJpa3/ieIeHus! U MOTPeOHOCTH B IepcoHale
PazpaboTka mnpennoxkeHnii mo 00eCTeUeHUI0
NEepCOHANIOM, (POPMUPOBAHHIO CHUCTEM OLIEHKH,
pa3BUTHA, OIUIATBl TPyAd, KOPIOPATUBHBIM
COLIMAJIBHBIM  IIporpaMmMaM UM COLIMAJIBHOM
MOJINTUKE

PazpaboTka mpeanoxkeHuii o 3arparax u
(dbopMupoBaHUIO OIOJKETA Ha TIEpCOHA
Pa3zpaGoTka mnpeanokeHuid Mo 3aKITIOUEHHIO
JIOTOBOPOB IO YIPABJIECHUIO IEPCOHAIIOM C
[IOCTaBIIMKaMU yCIIyT " IIPOBEJIEHUE
IpeJIBapUTENbHBIX poueayp 1o ux
3aKJIFOUEHUIO

[TpodeccnonanbHBbIM
CTaHAapT
«CIenannucT 1o
YVITPABJICHUIO
MIEPCOHATIOM)

YK OC-5.2

HA YPOBHE 3HAHMM:

[Togxoner Kk TOBBIIIEHUIO A(PHEKTUBHOCTH
JUAEepcTBa B PaA3IMYHBIX  CUTyalUsX U
OCOOCHHOCTH JIMJIEPCTBA B YCIOBUAX NEPEMEH
Teopun ympaBieHUsT TMEPCOHAIOM U  €r0
MOTHBAIUH




yTB. 06.10. 2015 1. Ne
691n

G/02.7 Peanuzanus
OIEePaIMOHHOTO
YIIpaBICHUS
[ICPCOHAIOM H PabOTHI

CTPYKTYPHOTO
MoApa3aeICHUs

dopMbI W METONBI OICHKH IEepCOHANA U
pe3ynbTaTOB UX TPY/a
MeTozapl aHaaM3a BBINOJHEHHS IIJIaHOB M 3a1ad,

OTpeNieeHus 1704 YKOHOMUYECKOM
s pexTuBHOCTH
TexHonoTHHA OIIePaTHBHOTO yIIPaBJICHHUS

IEPCOHAIOM OpraHu3aluu
Cucrembl, MeTO/IbI M (POPMBI MAaTEPUATBHOTO U
HEMATEepUalIbHOIO  CTUMYJIHMPOBAaHUSA  TpyZAa
nepcoHalia
TexHomoruun u MeTtoabl (OPMHUPOBAHUSA U
KOHTpOJIsI OF0JKETOB
Teopun u MeToabl YIpPABICHUS pPa3BUTHEM
nepcoHalia
DKOHOMUKA TpyJa
Oprasu3anroOHHO-IITaTHAS CTPYKTYpa
OpraHu3aluu
[TonmuTuka  ympaBieHHs  MEPCOHAIOM U
coLlMaJIbHAs MOJIUTUKA OpraHu3aluu
Llenu, crpareruss pa3BUTUS H OW3HEC-TUIAH
OpraHu3aIuu
MeToauKH MJIaHUPOBAHUS M TPOTHO3UPOBAHUS
HOTpeOHOCTH B IIEPCOHANIE
[Topsiiok yperyaupoBaHus TPYIOBBIX CIIOPOB
TpeboBaHust W NpaBuiIa NPOBEIEHHUS ayauTa
paboThI C TEPCOHATIOM
@®opMbl  coLMANbHOTO  MapTHEpPCTBA U
B3aUMOJICHCTBHS ¢ NpoeCCHOHATLHBIMU
COI03aMM UM JIpYTMMH TpeACTaBUTEIbHBIMU
opraHamu pabOTHHKOB, " WHBIMU
OpraHu3alsIMH
[Topsimok oopmieHus: KaIpOBBIX JOKYMEHTOB U
NPUJAHUS UM IOPUIMYECKON CHIIBI

HAa YPOBHE YMEHHUIi:

Omnwucare mpouecc, MO3BOIAIOMNNA dPPEKTUBHO
OCYILIECTBIIATh JINJEPCTBO B YCIOBUAX NEPEMEH
Onpenensitb  30HBl  OTBETCTBEHHOCTH U
3¢ (HEeKTUBHOCTH paboTsI nepcoHaa
CTPYKTYPHOI'O IOAPA3ACICHUs, PaCHpEAcATh
3ajaud M oOecneuumBaThb ~ MaTepHAIIBLHO-
TEXHUYECKUE PECYPCHI IS UX UCIIOJHEHUS
[IpuMeHATh METO/BI ONEPATUBHOIO YIPABICHHUS
[IEPCOHAJIOM OpraHU3aLUH

KoHTposmpoBaTe HCHOJHEHWE MOPYYEHUH U
3a/1a4, BHOCUTb CBOEBPEMEHHBIE KOPPEKLHHU B
IIJIaHBI U 3a/1a41

Onpenensath  mokazarend  3((HEKTUBHOCTH
paboThI epcoHaa NoApa3AeaeHus

VhpasiuaTe  MOTMBaUMed  I[EpCcOHana,  €ro
BOBJICUEHHOCTBIO M JUCLIMILUIMHON TPyAa




CocCTaBATh TUIAHBI IEATEILHOCTH CTPYKTYPHOTO
MOJpa3/IeIeHUs] OpraHU3auu

CocTaBisTh, PacCUUTHIBATH, KOPPEKTUPOBATh U
KOHTPOJIMPOBATH CTaTbH pacxoJioB
CTPYKTYPHOTO HOJIpa3IeIICHUS TUIst
dbopMupoBaHUs OI0KETOB

[Tpon3BOIUTh aHANM3 TEKYIIEH eATETHLHOCTH
CTPYKTYpHOTO TOJpPA3/CICHUSI W BHEIPSTH
IPOIIETyPHI TIO €€ ONTHUMHU3ALUN

[TpencTaBisiTh UHTEPECHI OPTaHU3AIMH U BECTH
MIEPErOBOPBI C TOCYJIAPCTBEHHBIMH OpTaHaMH,
npo(eCCHOHALHBIMA ~ COI03aMU U JIPYTUMU
NPEJCTaBUTEIILHBIMUA OpraHaMu paOOTHHKOB T10
BOIIPOCAM IepCcoHalIa

BecTtu meperoBopsl ¢ NMOCTaBIIUKAMHU YCIYT IO
YCIIOBHUSIM 3aKIJIFOUAEMBIX JIOTOBOPOB
[Tpon3BOUTH TpEIBapPUTEIBbHBIC 3aKYIIOYHbIC
npoueaypsl U OPOPMIISITH  COIMYyTCTBYIONIYIO
JIOKYMEHTAITUIO TI0 3aKJIFOUYEHUIO JIOTOBOPOB
[IpoBoAWTE ayauT pe3ylbTaTOB pPadOTHl C
NIEPCOHATIOM

HA YPOBHE HABBIKOB:

HaBbikoM pa3pabOTKu MporpamMMbl IPOBEIECHUS
OpPraHU3allMOHHBIX ~ HM3MEHEHOUH W cioma
COIIPOTHBIICHUS

[TnanupoBaHue 1eATENTLHOCTH OAPA3/ICIEHUS U
nepcoHasa

OneparuBHOE yIpaBJIeHHE MIEPCOHAIOM
1oJipa3/iesieHusl OpraHu3aluu

Pacuer 3arpar no nozpaseneHuto 1 noAroToBKa
IpeIoKEHUH 1711 popMUpOBaHUs OrOIKeTa
Pazpabotka CTaHJapTOB JeSITebHOCTH
NOJpa3/ieIeHusl U YHU(UKALUS IPOLIECCOB
[TpoBeneHue HHCTPYKTaXKa 110 OXpaHe TpyAa
[TocTtaHoBka 3amauy pabOTHHKAM CTPYKTYPHOTO
MoJipa3/iesieHus, ONpeieJIeHe PECYPCOB ISl UX
BBITIOJTHEHU I, KOHTPOJIb UCIIOJIHEHUS

AHaM3 TUIAHOB M OTYETHOCTH TTOAYUHEHHBIX
pabOTHHUKOB, pa3paboTKa MPEIIOKEHUN 10
YIYYIIEHUIO nokasarenen JESATEIILHOCTH
NOJIpa3iesICHUs

[TpodheccnonanbHBbIM
CTaHIapT
«CHenuaanucT o
VITPABJICHHUIO

[1K-1.2

HA YPOBHE 3HAHMI:

TpebGoBaHMs K CTHJISIM YIpPaBJICHUS U PEAKIHIO
MIOIYMHEHHBIX Ha CTHJIb yIpaBIeHUA
PYKOBOIUTEIS

3aKOHOMEPHOCTHU TPYINIIOBOI pabOTHI
TexHonornu co3JaHusi ¥ pa3BUTUS KOMaHJ




[IEPCOHAIOM» YTB.
06.10. 2015 r. Ne 6911

H/01.7 Pa3zpaboTka
CUCTCMBbI
CTPATErUIECKOT0
yIIpaBICHUS
[epCOHAIOM
OpraHU3alUuH

CymHOCTh U coJiepKaHue yIpaBlieHus, MpodaemM
MOTHUBAallUM, JIMAEPCTBA U  PYKOBOJCTBA,
COIIMAIbHO-3TUYECKUX ACIIEKTOB YIPABICHUS
Metoabl  OmEHKH  pabOThl  CTPYKTYPHBIX
MO/Apa3iesIeHui, pe3yJIbTaTOB TPy/la IepcoHalIa
MeTtoapl npoBeneHUs AayAUTOB, KOHTPOJUIMHIA
YIPABJIEHUYECKUX MPOLECCOB

Metoael  aHanM3a  KOJMYECTBEHHOIO U
KaueCTBEHHOTI'0 COCTaBa IepcoHaia

Cucrembl CTaHIApTOB MO OH3HEC-TIpoIeccam,
npodeccusiM, HOPMBI TpyJa

Cucrembl, MeTO/IbI M (POPMBI MAaTEPUATBHOTO U
HEMAaTepUalbHOIO  CTUMYJIHMPOBAaHUA  TpyAa

IIepCoHAaJIa
Metoapl aHanM3a COLMAIBHBIX MpOrpaMM M
OIpEIECIICHUS 150, 3KOHOMHUYECKOMN
s pexTuBHOCTH

TexHomoru © MeTOABl (HOPMHPOBAHUS U
KOHTPOJIsI OI0/)KETOB Ha MEPCOHAT

TpeGoBanusi oxpaHbl U O€30IMACHBIX YCIOBHUH
Tpyna

Ilemn, crpareruss W KaApoBas IOJIUTHUKA
OpraHu3aluu

HA YPOBHE YMEHHUIi:

Onpenenste NpoodaeMbl IPYIIOBON JUHAMUKHU U
BBIOMPATh MOAXOJIAILYI0 MOJEIb IOBEIECHUS
[TpuMeHsITh pa3nuyHble BUIbI MHIUBHUYaJIbHOTO
Y TPYIIIOBOIO NPUHATHUS PELICHUN

Onpenenstb TpeOOBaHHMA K TOJATOTOBKE U
MPOBE/ICHUIO COOpaHUit

Hcnonbs30BaTh COBPEMEHHBINM MHCTPYMEHTApHM
YIPAaBJICHUS  YEIIOBEYECKMMH  pecypcamy,
MeToAbl  (OPMUPOBAHMS U  TOJAEPHKAHUSI
TUYHOTO KiIUMaTa B OpPraHM3alMd M HaBBIKU
JIETTOBBIX KOMMYHHKAIINI

Co3aBaTh M ONMCHIBATH  OPraHU3ALUOHHYIO
CTPYKTYpY, LETH, 3a1a4H, QYHKIUH CTPYKTYPHBIX
MOAPA3ICTCHAN U TOKHOCTHBIX JIWLI

IIpumeHraTh METO/bI YIIpaBIECHUS
MEKINYHOCTHBIMU OTHOLICHUSIMHU, (POPMHUPOBAHUS
KOMaHJI, Pa3BUTHS AMaepcTBa u
UCTIOJIHUTENIbHOCTH, BBIBJICHUS  TaJlaHTOB,
OIpeJIeNIEHNs! Y10BJIETBOPEHHOCTU paboTON
OmpenenaTb ¥  aHAIM3UPOBATh  BHYTPEHHHE
KOMMYHHKal1U, MOICINPOBATH IIOBCACHUC
nepcoHana

HPGJICTaBJ'IﬂTI: HHTCPCChI OpraHusanvu B
TOCYIAPCTBEHHBIX OpraHax, BO B3aUMOJECHCTBUH C
npodcoro3aMu,  HMHBIMH  IPEICTABUTEIbHBIMU
opraHamu paOOTHHUKOB I10 BOIIPOCaM IepcoHaa
CocraBnsiTh, pacCUUTHIBATh, KOPPEKTHPOBATh M
KOHTPOJIMPOBATh CTAaThU PacXoJ0B OIOIKETOB U
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GboHIOB Ha TporpaMMbl U MEPONPHUATHS IO
YIPaBICHUIO EPCOHATIOM OpraHU3aI|H

PaGorate ¢ MHQOPMAIMOHHBIMU CHUCTEMAMH U
0a3aMu JaHHBIX TI0 BOINPOCaM  yIpPaBICHHS
NePCOHATIOM

[IpoBOaUTH ayqUT W KOHTPOJUIMHI B 00JacTu
yIpaBJICHUs IEPCOHATIOM

Pa3zpabaTpiBaTh  KOPHOpAaTHUBHBIE  COLUAIILHBIE
MIPOrpaMMBI

Ha YPOBHE€ HABBLIKOB:

Opranu3zanus rpyninoBoi padboThl

[locraHoBka  cTparermdyeckux  Leiaeil B
yIpaBlIeHUH MEPCOHATIOM

Pa3paboTka KopropaTUBHOM MOJIUTHUKH, TUIAHOB,
mporpaMM, MpoUEAyp M TEXHOJOTHHA IO
YIPaBICHUIO IEPCOHAIOM

Pa3paboTka KOpPHMOpPAaTUBHOM  KYIBTYphl H
COLIMAJILHOW TOJMTHUKH, CHCTEM MOTHUBALUHU,
53¢ (HeKTUBHOCTH, OLIEHKU U Pa3BUTHSI IEpCOHAA
dopmupoBaHue CUCTEMBbI OILJIaThI u
OpraHu3aIuu Tpyaa

Pa3paboTka  OpraHum3allMOHHONW  CTPYKTYpHI,
IUIAHUPOBaHWE TMOTPEOHOCTH B  MEpCOHAle
OpraHu3aluu

[IpodeccrnonanbHbIN
CTaHIapT
«CIIenuanmcT 1mo
YIIpaBICHUIO
MEePCOHAIIOM) YTB.
06.10. 2015 1. Ne 691H

H/02.7 Peanuzanus
CHCTEMBI
CTPaTEerHuecKoro
yIIpaBIeHUS
[epPCOHAIOM
OpraHu3aIuu

[1K-1.2

HA YPOBHE 3HAHMIA:

TeOpI/II/I YIIpaBJICHUA OpFaHI/I3aI_II/IeI71, IIOJIMTHUKA U
CTpaTerusa yrnpaBJICHUA IICPCOHATIOM

Mertoabl YIPABICHUS pa3BUTHEM u
3¢ PEeKTUBHOCTHIO OpraHHU3alNH, METO/IbI
aHaJgM3a BBINOJTHEHUS TUJIAHOB W TPOTpamw,
onpeeneHus 170'¢ SKOHOMHUYECKON
s dexTuBHOCTH

Opraauzanus YIpaBIICHUS pa3BUTHEM
OpraHu3aIu

Mertoabl aHanu3a BHIMOJHEHHUS TIJIAHOB U 3aj1ay,
OTpEICIICHUS ux SKOHOMHYECKOU
3¢ (HeKTUBHOCTH

Mertoapl OIICHKH, pe3yIbTaToOB u

3P PEKTUBHOCTH Tpya

Metonbl  BHEApPEHHS] CUCTEMBI  yIIPAaBIICHUS
NEPCOHAIOM

OcHoBBI paboTHI MO PO OpHEHTALIUN
MeToauKH MIaHUPOBAHHS M MPOTHO3UPOBAHUS
MOTPEOHOCTH B IIEPCOHATIE

Ilenu, crparerus pa3BUTUS M OM3HEC-TUIaH
OpraHu3aIH

Teopun u wmeronsl (opmupoBaHHuio OpeHIa
OpraHu3aluu
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TpeGoBanusi oxpaHbl U O€30TACHBIX YCIOBHM
Tpyaa

HA YPOBHE YMEHMIA:

[Tpon3BoauTh  aHANU3  JCATEIBHOCTH IO
VIIPaBJIICHUIO  TIEPCOHAJIOM,  pa3pabaThIBaTh
nokazatesu 3pPeKTuBHOCTH PabOThI
®opMupoBaTh IUIAHBI W MEPOIPHATUS 10
YIIPaBJICHUIO TIEPCOHATIOM

PaccuutsiBaTh OIOMKET B OOJIACTH YIpaBIICHUS
NIEPCOHAIIOM

Omnpenensats 30HBI OTBETCTBEHHOCTH
pPaOOTHHUKOB M TOJPA3CNCHNHN, CTABUTh 33/1a41
PYKOBOAUTEISIM MOJIpa3IeIeHU I u
o0ecrieunBaTh PECypChl ISl UX UCIIOTHEHHS
Kontponmposartb U KOPPEKTHPOBAThH
UCIIOJTHEHUE MTOPYYEHUH U 3a1a4

VYipaBisth 3P PEKTHBHOCTHIO U

BOBJICUEHHOCTBIO  MEpPCOHANa, JUCHUIUIMHON
Tpyla U coOJro/ieHneM Oe30IMaCHBIX YCIOBUH
Tpyna

Bectu mneperoBopsl o BompocaMm COLMAIbHOTO
mapTHEPCTBA U MPEICTaBISITh  HMHTEPECHI
OpraHM3alMl B TOCYJAapCTBEHHBIX OpraHax,
npodecCHOHANBHBIX ~ COI03aX U APYTrux
MPE/ICTABUTENBHBIX OpraHax paOOTHUKOB, U
OpraHu3alysIX Mo BOIpocaM NepcoHana
Paborate ¢ MH(OPMALMOHHBIMU CHCTEMaMU M
0a3aMu JJaHHBIX TI0 BONPOCAM YIPaBICHUS
MIEPCOHAIOM

[TpoBOIUTH ayIUT M KOHTPOJUIMHI B OOJIACTH
yIpaBieHUS EPCOHATIOM

®opMupoBaTh ¥ HPOBOJUTH  COLUAIBHYIO
MOJIUTHKY W COLIMATBHBIE TPOTPAMMBI

Bectu neperoBopsl ¢ NOCTaBIIMKAMHU YCIYT IO
YCIIOBUSIM 3aKJIFOUAEMBIX JI0TOBOPOB
[Tpon3BoUTH 3aKyMOYHbIE IpoIETypHl,
0hOpMIIATH U AHATTU3UPOBATH

HA YPOBHE HABBIKOB:

[InanupoBaHue HAESITENTPHOCTH M pa3paboTKa
MEPOIPUATHN I10 YIIPABICHUIO IIEPCOHATIOM JUIsS
peanmn3anun CTPaTETHYECKUX nesnen
OopraHu3anuu

BHenpenne NOMWTHK, IUIAHOB, IIPOrpamw,
IpoLeayp M TEXHOJOTMH II0 YIPaBICHUIO
IIEPCOHAIIOM

IlocTpoeHre OpraHU3allMOHHOM CTPYKTYPBI C
Y4eTOM IUIaHOBOM MOTPEeOHOCTH B MEpPCOHANE U
B3aUMOJICUCTBUS CTPYKTYPHBIX MOAPA3AECICHUN
OpraHu3aluu
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Buenpenue u mnoanepkaHue KOPHOpPATUBHOM
KYJIBTYPBl M COIIMAIBHON IOJHUTUKH, CUCTEM
MOTUBalMHM, JI(PGEKTUBHOCTH, OICHKH |
pa3BUTHSI [IEPCOHATIA

Buenpenne W mojyiep)kaHUE — CHUCTEMBI
OpraHu3aly TPy/a U OIUIaThl IEpCOHANA
VYrpaBieHue  BHEAPEHHEM  IPOrpaMM |
NOPUHIUIIOB  CTaHJIAPTU3alluK, YHH(HUKAIINH,
aBTOMATH3aIHU MPOIIECCOB yIIpaBJICHUS
MIEPCOHAIOM M 0€30MaCHBIX YCIOBUN TpyAa
Opranuzanus TIPOBEICHUS ayauTa u
KOHTPOJUIMHTA B YIIPABICHUH IIEPCOHATIOM
[ToctaHoBKa 3ama4 PYKOBOTUTEIISIM
CTPYKTYPHBIX TIOJpA3/ICICHUM, OIpeaeiicHue
MaTEepHATLHO-TEXHUYECKUX PECYPCOB UISL HX
BBITTOJTHCHHSI

Ananus OTYETHOCTH 0  yIpaBJICHHIO
NEPCOHATIOM H  BBISIBIEHHE PECYPCOB IO
YIYYIICHUIO ICATEIEHOCTH OpraHU3aliu

CornacoBanue YCIIOBHIA 3aKITI0YaeMBIX
JOTOBOPOB IO BONpOCaM  yIpaBICHUS
[IEPCOHAJIOM

2. O0beM u MecTO TMcHUIIMHBI B cTpyKTYype OIT BO

Obmas Ttpynoemkocts jucuuiuinabl OTJ3  «JlupepcTtBo» 1Mo yueOHOMY IUIaHY
COCTaBIsIET 2 3a4eTHBIX CIUHUIIBL, 72 akKajeMHYecKWx daca, 2-d kypc. KommdectBo
aKaJeMUYECKIX YaCOB, BBIJICICHHBIX HA KOHTAKTHYIO padoTy ¢ IIperoaaBaresieM — 8, B TOM 4HUCIIe
JeKiuu — 4 akaJeMHUYecKuX Yaca, MpaKTUYECKUe 3aHiATHsS — 4 akaJleMHYecKHMX daca; Ha
CaMOCTOSTENbHYIO paboTy oOyuaronuxcs — 60 akaeMUYecKuX 4acoB, KOHTPOJIb — 4 yaca.

Huctummuaa OT/1.3 «JlugepcTBoy» sBisercss GpakyIbTaTUBHOW AUCIHUILIMHON. V3ydeHme
TUCITUIIMHBL  OCYIIECTBIsIeTcs Ha 2-M Kypce. [lo aucrumivHe OCyIIeCTBISETCS TEeKYIIUN
KOHTPOJIb U TPOMEKYTOUHBIN KOHTPOIb B (hopMe 3adeTa.

VYenemnas peanuzanus ueny u 3aaad gucuuruinael T3 «JIuaepcTBo» mocturaercs
MOCPEICTBOM MOJTYyYeHUS 00YyJaIOUIMMHUCS 3HaHUH, YMEHUI U HAaBBIKOB ITPH U3YYEHUH AUCLUUIUINH
Bb1.b.1 «O6mmii menemkxment (1-it xypc), b1.b.5 «YnpaBneHue 4eroBedecKMMU pecypcaMu
kommanum» (1-i xypc).

3HaHus, NoJdy4YeHHbIe B nporiecce nzyueHus aucuuiuinael T3 «JlunepcrBoy, ciyxar
OCHOBON i1 ocBoeHus qaucuuiuimH b1.B.JIB.2.2 «VYmpaBneHue myTeM JelerupOBaHUs
TIOJTHOMOYHiT U ayTcopcuHr» (2-i kypc), b1.B.JIB.4.2 «KoMMyHUKaIIMOHHBIA MEHEIKMEHT» (2-1

Kypc).




1

3

Oo6bem IUCHUIIJIIMHBI
B yseGHbIx sanstuii O6bem JUCLUMILIUHBIL, uac.
U cCaMOCTosITeJIbHasI padoTa Beero T3 7T Igypc =T5 T T TG
KonrakTHasi padoTa o0y4arommxcsi ¢ 8 8
npernojaBaTesieM, B TOM YHCJIeE:
nekuuonHoro tuna (JI) 4 4
nabopatopHble paboTh! (pakTukyMmsl) (JIP)
npakTuaeckoro (cemunapckoro) tuma (I13) | 4 4
KOHTPOJIPYEMasi CAMOCTOSITENIbHAsT paboTa
obyuatonuxcs (KCP)
CamocrosiTebHas padora obyyarommxes | 60 60
(CP)
IIpomeskyTOYHAsI aTTECTALMA dopma | 3auem savem
yac. |4 4
OO61mas TpyI0eMKOCTb (4ac. /3.e.) | 72/2 1212
3. Conep:kaHue M CTPYKTYpPa JAMCHUILTHHBI
3aounan gpopma 0o6yuenusn
O0beM aucUMNJIMHBI (MO1YJIsA), Yac. ®opma
KonTakTHas padora TeKymero
odyuarouuxcs ¢ HOHTPOII
Ne ni/n HaumeHoBaHHe TEM ycneBaeMoCT
(pa3aeJioB) Bcero npenoaasarTeem CP u,
10 BUIAM Y4eOHBbIX 3aHSATHI NPOMERYTOY
HOHU
Ja JP 3 KCP aTTecTAlMH
Tema 1 CoBpemMeHHast poJIb 23 5 1 20 LT
JIUIEPCTBA B YIIPABICHUU
Tema 2 | Jlunep nepemer 23 1 2 20 JIRC
Tema 3 | TexHONOTUS BIAUSHUS 22 1 1 20 ji|
ITpomMexxyTouHast arrecranus 4 3a4eT
Bcero: 72 4 4 60

Ipumeuanue: gpopmuvl mexyueco konmpous ycnesaemocmu. mecmupogarue (1), oucnym (), acce (3).

Conep:kanue QM CHUATIINHbBI

Tema 1. CoBpeMeHHasi poJIb JIMIEPCTBA B YIIPABJICHUHU

JIugep u muaepctBo. OTinnune nuaepcTsa oT MeHexmenTa. KOV nuaepcrsa

Tema 2. JIluaep nepemen

OcoOeHHOCTH yTpaBJieHHs JIIOJbMU B YCIOBHUSX IEpeMeH, TpeOOBaHUS K JIHIEPCKOM

KOMIICTCHIINH. AHann3 cuiI0BOro MO U pa3pa60TKa IporpaMMbI NPOBCACHUS IT OPraHU3allMOHHBIX

U3MEHEHUN

Tema 3. TexnoJiorus BIustHUA
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MeToasl BIUSHAS, CIIOCOOLI U CTHIN BisHusI, KOY

4. Marepuajibl TeKylIero KOHTPOJIA YCIeBaeMOCTH o0ydalummxca u (oHj
OLICHOYHBIX CPeACTB MPOMEKYTOYHOM aTTeCTAlMH 110 AU CUMILIMHE

4.1. ®opMbl M MeTOAbI TEKYIIEr0 KOHTPOJISI YCHEeBAeMOCTH O0y4aroIMXcd U
MPOMEKYTOYHOM aTTEeCTALMH.

4.11. B xome peamusauuu gucuuiiuabl DT/.3 «JIumepcTBo» HCHOIB3YIOTCS
CJIETYFOIIIME METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIIUXCS:

Tema u/uam pazaen MeToabl TEKYyIIEro KOHTPOJIA
yCneBaeMoOCTH
CoBpeMeHHass  poyib  JUAEpCTBA B Hucnyt, TectupoBaHue
YIPaBJICHUHU
JIupep nepemen Hucnyr, acce
TexHonorNs BAMSHUA Hucnoyr

4.1.2. 3ader no gucummuinae OT/(.3 «JluaepcTBO» [UIsl BBISBICHHUS YPOBHS OCBOCHUS
KOMIIETEHIIMH TPOBOJUTCS B YCTHOU (hopme.

4.2. MaTepuaJibl TeKYLIEro KOHTPOJIS yCIIeBAeMOCTH 00y4ar0 M X .

TunoBbIe OLIEHOYHBbIE MaTepuaJjbl

TecTOoBBIE 3aJaHUA AJIA TEKYLWIETro KOHTPOJA 3HAHMIl 1o KYpCyY «.JI]/I}IepCTBO» u
MOATOTOBKE K 3a4€TYy:

Hepeﬂ OTBC€TaMH HA BOIMPOCHI BHUMATEIBbHO npquTaﬁTe 3aJaHus.
- KOMy NMPUHAJICIKUT CICAYIOMICC OIMMPCACIICHUC JINACPCTBA
«Iponecc BJIWAHUA Ha TPYHOINOBYIO AKTHBHOCTD, HaHpaBJIeHHI)IfI Ha
JOCTHXXCHHC ueneﬁ»?

1. Tlerepc u Octun
2. Croraumn
3.  ®paitanep

- [lpomecc  ympaBieHus OOIICHHEM U JAEATEIBHOCTHIO
YJICHOB TIPYIIIbI, OCYHIGCTBHS[@MBHZ PYKOBOOHUTECIIEM KaK MPCACTAaBUTCIIEM
JETUTUMHOM BJAacCTH Ha OCHOBE NPABOBBIX OTHOIIEHUWH M JIMYHOCTHOTO
BIIUSIHUSA, XapaKTEPU3YyET
1. ®dopmanbHOE IUIEPCTBO
2. HedopmanpHOE THAEPCTBO

— Monenb ciaxxeHHOU cTpareruun 7S Mak KunH3u BKIrO9aeT
B3aUMOCBA3b.
Shared Values
Stereotypes
Strategy
Systems
Structure

s E
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Skills,
Style
Staff

- OcHoBaHMe BIUSHUS YIIPABICHUECKOTO JIUJEpPa:

Cuna aBTOpHUTETa IUYHOCTHU JHIEpa

CrarycHasi BIacTh W CUJIa CAHKIMOHUPYIOIIETO BO3JEHUCTBUS NMPUKA30B U
pacnopsKeHur

- dakTophl ycrexa yrpaBIeHIeCKOro JTuaepa
CriocoOHOCTh (POKYCHPOBATh CBOKO SHEPTHIO M HMEIOIIUECS PECYPChI Ha
o01me nenu

CnocoOHOCTh MTPH HEOOXOAUMOCTH UJITH HA PUCK, KOH(IIUKT U
MIPOTUBOCTOSIHUE

Huskuii mopor 4yBCTBUTEIBHOCTHU K IIEPEKUBAHUAM IOJYUHEHHBIX
CKJIOHHOCTh K HAHECEHHUIO UM OOMJ1 U 3aIlyTUBAaHUIO
CriocoOHOCTB AeerupoBaTh MOJHOMOYHUS M CO34aBaTh KOMaH/Ibl

CoztaHue OTHOLLIEHUI CBEPX3aBUCHMOCTH
- K nHpopMannoHHBIM POJISIM yIIPaBJIEHYECKOTO JIUAEpa
OTHOCSITCS:
Monutop
PacnpoctpanuTens uHpopMauu
[IeperoBopmumxk
Jlepxarens pecypcoB

- KiroueBbIMH KpUTEPHUSIMHA CUCTEMBI YIIPABICHUS
nepconaiom MBORR sBistrotes:

Pa3zpaboTka Mojeneit koMmneTeHITui

YcraHoBieHue uenei

BoBneuenne pabOTHUKOB

OneHka 1 KOHTPOJIb AEATEIbHOCTH

Omnutara 3a pe3yabTaThl

- JIMpEeKTUBHBIN CTWJIb JIMJIEPCTBA — ITO
HaIpaBJSAIOIINAN, PYKOBOISAIINN, YIIPABIAIOMINMT, YKa3yOLIIUH,
YCTaHAaBJIMBAOIUI HOPMBI U IIPAaBUJIA;

OOBSACHSIIONTUH, Pa3bICHSIIOMNNA U JETATH3UPYIOIIHHA, YOSKIAIOIIINIA,
o0oapsroNuii, 00HAIEKHUBAIOLIUHI, COTPYAHUYAIOIINH;
00SI3YFOIITHIICS HAOTIOAAIOITNH, OTCICKUBAIOIINMA, BHITIOJTHSFOIITHH.
— Kakoii ctunb nmuneperBa 3¢ ¢dexkTuBeH Npu cpeaHen
CTENEHW T'OTOBHOCTH ITOJYMHEHHBIX K BBIITOJIHEHUIO 33/1a4n?
JIMpeKTUBHBIN

[Iponarommit

VYyacTByronmi

Jenerupyromuii.
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- OcHOBHBIC QYHKIINH JIUACPA:
KonTtponsb u onenka

Onpenenenne HanpaBJICHUS

O0BeqUHEHNE JIFOIEN.

MortuBanus 1 moOyxeHUE

NS

— C TOuKHM 3peHMs TEOPUU CUTYALIMOHHOTO JIUIEPCTBA, KaKH1e
XapaKTEepUCTUKU MOJYMHEHHBIX OKAa3bIBAIOT BIMSHHE Ha BBIOOp CTUIA
nuaepcra?

1. MoruBauus K Tpyny

CrnocobHoCTH M TPO(hecCHOHAIbHAS KOMIIETEHTHOCTh

3. TemmepaMeHT U MPUHIHUIIHI.

no

- B kakux ciaydasx UMeeT MeCTO OTHOIICHUE JINepcTBa?

1. TlocnmemoBarenw OCO3HAIOT HATHYNE HEKOTOPHIX MOTPEOHOCTEH, ONTUMAITBHOE

yIIOBJICTBOPCHHE KOTOPHIX BO3MOXHO TOJIBKO Oyarojapsi IMOIJIEpIKaHHIO

B3aUMOJICVCTBUS.

JIunep oco3HaeT MOTPeOHOCTh B OCYIIIECTBICHUH JIUICPCTBA.

3. Bce yuacTHWKM: W JmAep, W TIOCICIOBATEIM OCO3HAIOT  MOTPEOHOCTH,
ONTUMAIILHOE YIOBJICTBOPEHUE KOTOPBIX BO3MOXKHO TOJIBKO OJaromaps
MOJJEPKAHUIO B3aUMOJEHCTBUS

—  CdopmynupyiiTe OCHOBHBIE 0)KHIAHHS [TOCIICIOBATEICH B OTHOLICHUH
aunepa

no

— MOIJO pykoBogutens - 310
1. CoBOKYMHOCTb JMYHOCTHBIX XapaKTEPUCTHK JIUAEPA.
2. DHepreTUYecKHil MOTEHIMANT JTHAEPA.
- Kakue ocHOBHbBIE 3ajaud peuraer Juaep Ui ycrexa
POTPaMMBI
nepeMeH?

TpeOoBaHKus K HAITUCAHUIO 3CCe:

— Kparkoe onucanue xommnanuu, chepbl 1eATeIbHOCTH U KITIOUEBbIX LETeH.
— TloctranoBka mpoOaemMbl B 001aCTH yIipaBieHus, TpeOyromas
AKTHBHU3AIIMIO JINIEPCKUX KOMITETCHIINH ((KEIaTeIbHO YPOBHS PYKOBOIUTEIIS
BBICIIIETO 3BEHA).

— Tloxxon k pemieHuto MpoOIEeMBI.

O06nem — He Ooree 4 cTpaHUIL.

I[IpumepHasi TeMaTHKA IMCIYTOB!
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pOOIIeMBI

COBCPUICHCTBOBAHU A

2. OrcyrctBue uiau Hed(h(EKTUBHOCTh ACHCTBYIOUIMX CTAaHAAPTOB M PErVIAMEHTOB U

HpOGJ’ICMBI OIITUMH3 Al 6I/ISHCC-Hp0HeCCOB.

3. OTCYTCTBI/Ie WHUIUATHUBBI CHU3Y U THOAACPKKH HWHHOBAIWMOHHBIM IMPCAJIOKCHUAM

COTPYAHHUKOB CBEPXY.

4. 3amaun MojaepHU3AIMN OM3HECA U HETaTUBHBIN OIBIT MPEABIAYIIUX TPEeoOpa3oBaHUM.

5. ABTOpHUTapHOE PYKOBOJCTBO, «yOHBAIOIIEE BCE KUBOE.

6. HesBHoe

NI OTKPBITOC

MCKINYHOCTHOC

(YHKIIMOHAJIOB KaK yrpo3a CTPaTerHuecKUM IIaHaM.

IMPOTUBOCTOAHUC

pYKOBOAMTENEH

7. Huskas 10sIbHOCTD IepCcoHalIia U rapajnd BOJIU pYKOBOHHTCHCﬁ.

8. PYKOBO,I[I/ITCJ'II/I/ nepCoHAJI 3HAKOT ¥mo Haa0 ACIaTb, HO HC 3HAIOT, KaK; WUJIHA 9TO CKpLITHﬁ

caborax?

9. Mexay pyKOBOJICTBOM H IIEPCOHATIOM HET B3aUMOTIOHUMAaHHUSI.

10. Huskuii ypoBeHb TOBEPHS MEX/1Yy PYKOBOJICTBOM U IIEPCOHAIOM — yrpo3a Ou3Hecy.

11. Cio>xHOCTH B BOBJICUEHUHU MOJTYMHEHHBIX B MIPOLIECC pa3paOOTKH U MPUHITUU PEIICHUH.

12. TIpobnema 6€30TBETCTBEHHOCTH H JIUIEPCTBO.

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTeCTalliu.

4.3.1. IlepeyeHb KOMNETEHIM ¢ YKa3aHHeM ITANoB UX GopMUpPOBaHUS B NpolLecce

OCBOEHHsI 00pa30BaTeJIbHOH MPOrpaMMbl.

KOMIIeTeHIHI Ha Pa3/INYHBIX 3Tanax ux popMupoBaHU

IToka3zaTrenu wu KPUTEPUA OUCHUBAHUSA

Kon HanmenoBanue Kon HaunmeHnoBaHue dTana
KOMIIEeTeHI[UH KOMIeTeHIHH ITana 0CBOeHUs OCBOEHHSI KOMIeTeHINH
KOMIETEeHIHH

YK OC-5 cnoco6HocTh pabotate | YK OC-5.2 CHOCOOHOCTh YIPABIIATh
B KOJUIEKTHBE B chepe TPYIOBBIM KOJUIEKTUBOM B
cBOEM cdepe cBoeit
npodeccuoHanbHOM npodeccuoHanbHOM
NeSITeTbHOCTH, NeSITeTHHOCTH, TOJIEPAHTHO
TOJIEPAaHTHO BOCIIPHHHUMAsI COITUAIIEHBIE,
BOCIIPUHHMAs THUYECKHE,
COLIMANIbHBIE, KOH(eCcCHOHATIbHbIE U
THUYECKHE, KYJbTYPHBIC pa3Indus
KOH()EeCCHOHATBbHBIC U
KyJIbTYPHBIC pa3Inius

I1K-1 CHOCOOHOCTBIO IK-1.2 CHOCOOHOCTh YIPABIIATh
YIPaBISTh OpraHHU3aLHUsIMH,
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OpTraHU3aIUsIMHU,
NOJPa3ICIICHUSIMH,
rpymnmnaMu (KOMaHIaMH )
COTPY/IHUKOB,
MPOCKTAMHU U CETSIMHU

MOJIpa3ICJICHUSAMH,
rpynnaMy (KoMaHaaMu)
COTPYAHUKOB, IPOEKTAMH U
CEeTSIMHU B
npodeccuOHATBLHON
JeSITEIbHOCTH

dran ocBoennsi | I[loxka3are/b olleHNBaAHUA Kpurepuii oueHuBanust
KOMIIETeHIIH U

YK OC-5.2 [wnarnoctupyer KoppekTHo nuarnoctupyer
CIIOCOOHOCTh OpPraHU3alMOHHYIO KYJIBTYpY, OpPraHU3aIIOHHYIO KYIBTYpY,
YIIPaBIATH BBISIBIISICT €€ CUJIbHBIC U ClIa0ble | BBISABJISIET €€ CHIIbHBIC U Ci1a0bie
TPYLOBBIM CTOPOHBI, pa3padaThIBaeT CTOPOHBI, CAMOCTOSITEIBHO

KOJIJICKTHBOM B
cthepe cBoeit
npoeCCUuOHATBHON
NeSITeIIbHOCTH,
TOJIEPAHTHO
BOCTIPUHUMAsI
COLIMANTBHEIE,
ATHUYECKHE,
KOH()eCCUOHATIbHBIE
U KyJIbTYpHBIC
paznuyus

MIPEAJIOKEHUS TIO €€
COBEPIIICHCTBOBAHUIO
Hcnons3yeT OCHOBHBIE TEOpUHU
MOTHUBALIUU, JTUEPCTBA U BIACTH
JUTSL pEIICHUS YIIPABICHUYECKUX
3anay Opranusyer rpyninoByro
paboTy Ha OCHOBE 3HAHUS
MIPOLIECCOB IPYIIOBON JUHAMUKHI
Y IPUHIUTIOB (POPMHUPOBAHUS
KOMaH/Ibl, TOJIEPAHTHO
BOCIIPUHUMAs COIMAIbHBIE,
ATHUYECKHUE, KOH(DEeCCHOHATBHBIE
U KYJIbTYpPHBIE pa3INuus
Brnazneer paznuuHbIiMH criocOOaMu
pa3penieHus: KOH(MIUKTHBIX
cuTyaluil AHanu3upyer u
MIPOEKTUPYET MEAKITUYHOCTHBIE,
TPYIIIIOBBIE M OPTaHU3AIMOHHBIE
KOMMYHUKAITUU

OneHnBaeT yciaoBus U
MOCJIE/ICTBHS IPUHUMAEMBIX
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PELICHUMN
AHanM3upyeT B3aUMOCBSI3H
MeXIy (PYHKIIMOHATHHBIMU
CTpaTerusiMi KOMIAHUH C 1ENbIO
MOATOTOBKU COATAHCHUPOBAHHBIX
YIPaBJICHUYECKUX PEIICHU
Bnaneer coBpeMeHHBIMU
TEXHOJIOTUSIMU

pas3pabaTbIBaeT NPEAIOKEHUS 110 €€
COBEPILIEHCTBOBAHUIO

['paMOTHO HCTIOJIB3YET OCHOBHBIE
TEOPHH MOTHBAIUH, JTUICPCTBA U
BJIACTH JUTSI PEILICHUS
yIIPaBJICHYECKUX 3aa4

D¢ (hexTuBHO OpraHu3yeT IpyHIoBYIO
paboTy Ha OCHOBE 3HAHUS MPOLIECCOB
IpYIIOBON IUHAMUKHU U IPUHIUIIOB
(bopMHUpPOBaHMS KOMAH/IBI,
TOJIEPAHTHO BOCIIPHUHUMAs
COLIMANbHBIE, ITHUYECKHE,
KOH(EeCCHOHATBHBIE U KyJIbTYPHBIC
paznuuus

VYBepeHHO BiIaJeeT Pa3InUHbIMU
crioco0amu paspelieHus
KOH(IMKTHBIX CUTYaIHii

I'pamoTHO aHanM3upyer n
MPOEKTHPYET MEKITHYHOCTHBIE,
IPYIIIOBBIE U OPTaHU3AIMOHHBIC
KOMMYHHKAIHH

AJIeKBaTHO OIIEHUBAET YCIOBUS U
MOCJEICTBHSI IPUHUMAEMBbIX
OpraHU3alMOHHO-YIIPABIEHYECKUX
peLeHnit

CamMoCTOATEeNbHO aHANU3UPYET
B3aWMOCBSI3M MEXKITY
(bYHKIIMOHATBHBIMU CTPATETUSIMU
KOMITAaHHUH C IEJIBI0 TIOATOTOBKU
cOaNaHCHPOBAHHBIX YIPABICHUECKHX
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yIPaBJICHUS IEPCOHATIOM
VuacTByeT B pa3paboTke
CTpaTeruu yrpaBlCHHs
YeJI0BCUCCKHMH pecypcamu
KOMITIaHUH B cepe
3IpaBOOXpaHEHMUs, IIIIAHUPYET U
OCYILIECTBIIACT MEPOIIPUSITHS,
HAalpaBJICHHBIC HA €€ PeaJIN3alIHIO

peleHnit

YBepeHHO BJa/ieeT COBPEMEHHBIMU
TEXHOJOTHSIMHU

yIpaBJICHUS IEPCOHATIOM
IIpuHUMaeT akTUBHOE y4acTHE B
pa3paboTKe CTpaTeruu yrpaBIcHUsS
4eJI0BEYECKUMU pecypcaMu
KOMITaHUH B c(hepe 31paBoOOXpaHEHHUS,
IUTAHUPYET U OCYILIECTBISET
MEpPOIPUSITHSI, HAIIPABIICHHBIC HA €€
pean3ainuio

[1K-1.2 ciocobHOCTH
VIIPaBISTh
OpraHu3aIUsIMH,
NOJIPa3ICIICHUSIMH,
rpymnamMu
(KoMaHIaMM )
COTPYTHUKOB,
MPOEKTAMHU U CETSIMH
B
npodecCHOHAIbHON
JESITSIIbHOCTH

[IpumMeHsieT OCHOBHBIE METOJIBI U
MIPUHIUIIBI IETIETHPOBAHUS
MOJIHOMOYUI U OTBETCTBEHHOCTH
B TPYZAOBOM KOJIJIEKTUBE
Brnageer cpencrBamu
MH(OPMALIMOHHBIX TEXHOJIOTUH B
MIPAKTUKE Pa3padOTKH U
peanu3anuu OM3HEC-TIAHOB B
npodeccnoHaTBEHOM

TSI TeTbHOCTH

Hcnonb3yer MeToasl U
UHCTPYMEHTBI YIIPABICHUS
pUCKaMHU U1 IPUHATHS
yIIpaBJIEHYECKUX PEIIEHHH 110
peanu3a KOHKPETHBIX
IIPOEKTOB U PEIICHUH B
npogecCuoHaNIbHON

TSI TeTbHOCTH

[TpumeHsieT pa3In9IHbIE MOIX OB
K yIIpaBJICHUIO
MHTEIUIEKTYaJIbHBIMU pECypcaMu
KOMITaHUU

[Tpumensier nupopmMaoHHbIE
TEXHOJIOTUH TS PEIICHHUS
yIpaBlieHYeCKUX 3a/1a4 B cpepe
3IIPaBOOXPAHEHHUS U
rOCYJapCTBEHHO-YaCTHOTO
napTHEPCTBA

AHaM3upyeT CUCTEMBbI
nH(POPMAIIMOHHOHN 0€301MacHOCTH
B KOMITAHUY IS
MPEIOTBPAILCHHS ITOTEPh

I'pamMOTHO IpUMEHSIET OCHOBHEIE
METO/IbI ¥ IPUHIUITHI IeIETHPOBAHUS
IIOJTHOMOYHH U OTBETCTBEHHOCTH B
TPY/ZOBOM KOJIJIEKTHBE

KoppekTHO npuMeHseT METOIUKY
COCTaBJICHUS U IIPAKTUYECKON
peanm3anuu OU3HEeC- IUIaHa C
MCTIOJIb30BaHNEM HH()OPMAITHOHHBIX
TEXHOJIOTUI

KoppekTHO mpuMeHsieT METOIbI 1
WHCTPYMEHTHI YIIPABICHHUS PHCKaMU
JUISL IPUHATHS YTIPaBIEHYECKUX
pelLIeHni o peanu3alnuu
KOHKPETHBIX ITPOEKTOB U pelICHUH B
npodeccuoHaIbHOM e TeTbHOCTH
YMeno npuMeHseT pa3IndHbIe
MOJIXOBI K YIPaBJICHHUIO
MHTEIUIEKTYaJIbHBIMHU pECypcaMu
KOMITaHU!

AJeKBaTHO MPUMEHSET
MH(pOPMAIIMOHHbBIE TEXHOJIOTUH JUIS
peleHusl ypaBIeHYeCKUX 3a/1a4 B
cdepe 3ApaBOOXpaHEHUS U
TOCYJapCTBEHHO-YACTHOTO
MapTHEPCTBA

AHanmM3UpyeT CUCTEMBI
“H(POPMAITMOHHOM 0€30MMaCHOCTH B
KOMIIaHUU JIJIS IPEIOTBPAILEHUS
MOTEph LIEHHBIX HHTEJUIEKTYaJIbHBIX
pecypcoB

CamocToATeNbHO IPUHUMAET
KOHCTPYKTUBHBIE PELICHHUS IO
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[IEHHBIX UHTEJUICKTYaTbHBIX
pecypcoB

[IpuHUMaeT KOHCTPYKTUBHBIC
peIIeHMSI 10 YIIPABJICHUIO
KOH(IMKTaMH B OpraHU3aluu
OneHuBaeT No3ULKUN yYaCTHUKOB
MIEPEroBOPHOTO MpoIiecca u
UCTIOJIB3yET MPUEMBI
JOCTHDKEHUS IOTOBOPEHHOCTEH 1
dhopmamu duKcauu dTUX
JIOTOBOPEHHOCTEH B UTOTOBBIX
JOKYMEHTaX B
npoeCCHOHATLHON
JeSTeTbHOCTH

yIpaBiIeHUIO KOHGIUKTaAMH B
OpraHu3aIu

OnepaTuBHO OLIEHUBAET MO3UIINH
Y4aCTHUKOB IIEPErOBOPHOIO
IpoLecca U UCIIOJIb3YeT IPUEMBI
JIOCTH>KEHHS JIOTOBOPEHHOCTEHN 1
dhopMamMu pUKCAUN ITHX
JIOTOBOPEHHOCTEN B UTOTOBBIX
JIOKYMEHTaX B MpoQeccuOHaNIbHON
JeSITeIbHOCTH

4.3.2 TunoBble OLIEHOYHBIE CPEICTBA

TunoBsle KOHTPOJBHBIE 3aJaHUS WJIM UHbIE MaTepuaibl (TUIOBBIC OLEHOYHbIE
MaTepuabl), HEOOXOAUMbIE JUIsl OLIEHKH 3HAHUH, YMEHUI, HABBIKOB U (WJIN) OTIbITA AESITEIbHOCTH,
xapakrepusyromux stan ¢opmupoBanus komnereHimu (YK OC-5.2, TIK-1.2) B mporecce

OCBOEHMS 00pa30BaTEIbHON MPOrpaMMBl.

Bonpockl Kk 3a4eTy 1m0 AUCHHUILINHE
. CyurHocTs ¥ mpupoa auaepcTna?
. [ToHATHS «WINAEPCTBO», «BJIACTH» U «BIMSHUE»: UX CYIIHOCTb, CXOJCTBO U pa3iuyue?
. @aktopsl popMupoBaHus JHIEpCTBA?
. Kpurepuu sppextuBHoro nuaepcraa’?
. XapakTepuctuka teopuu iuaepcrsa P. Crorauna?
. I'pynnel muaepckux kayecTB o0 Y. beHHUCY 1 MX XapaKTepuCTHUKa?
. Xapu3MaTH4ECKOE JINJEPCTBO U €0 XapaKTepUCTHKA?

. XapakTepucrtuka teopuu auaepcrsa J[. MaxI'peropa?

O 0 I N N K~ W N

. OcoGennoctu Teopusi Z Y.Oyun?

10. Monens nunepctBa P.Jlalikepta u ee XxapakTepucTuka?

11. HccnenoBanuss MMUYMraHCKOTO YHUBEpPCHUTETa B OOJAcCTH JHUAEPCTBA M HX
XapaKTepUCTHKA?

12. XapakrepucTuka TEOpUU CUTYyallHOHHOTO auaepcTBa bielika-Mytona?

13. OcobenHocTH TeopuH JIUaEepCTBa Xepcu-bianmapa?

14. Xapakrepuctuka moaenu auaepcrsa Ouiepa?
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15. Monens nuaepckoro noseneHus: Tannemb6aymana-1lIMuara u ee xapakrepucTuka’?

16. OcobernHocTH MOJENH TUAEPCTBA "yTh-1eb" Xay3a u Murtuesmia?

17. Mogens numepcTBa HA OCHOBE HPHHATHS peurenuii Bpyma-errona-Sro u ee
XapaKTepUCTHKA?

18. CyOcTUTyThI M HEUTpAIU3aTOPhI JHAEepCTBA?

19. OcobennocTu maepcTBa npu paboTe ¢ KOMaHION?

20. Ocobennoctu ucnoabzoBanus mojeaun PERFORM B opranuzanun?

21. dakTopsl KOMaHIHOTO JIMAEPCTBA U UX XapaKTepUCTUKA?

22. Ilonarue pe3yabTaTHBHOCTH B uaepcTBe (P-hynkims)?

23. OcoOeHHOCTH aJIMHHUCTPUPOBAHUS B JuaepcTBe (A-pyHKims)?

24. OcobeHHOCTH TpeanpuHUMaTeabcTBa B muaepcTse (E-byHkims)?

25. XapakTepucTHKa NOHATUA UHTerpanus B muaepctse (I-bynkius)?

26. BausiHue cTUIIS TMACPCTBA HA PE3YIIbTATUBHOCTD B () (DEKTHBHOCTH OpraHu3auu?

27. Ilpnunnasl HecoBMecTuMocTu ¢ynkuuit PAEI B ctuie muaepcrsa?

28. OcoOeHHOCTH B3aUMOICHCTBUS U B3aMMOBIUSHUS (GYHKIIMI B CTUJIE TUAEPCTBA?

29. Apxetunsl Hed()PEKTUBHOTO JIUISPCTBA U UX XapaKTEPUCTUKA?

30. 3HaueHne KauecTBa KOMMYHHUKAIIMK HOCUTEJIEH CTHIICH TuaepcTBa?

IIxkana oueHNBaHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIIETEH NI

O06o03HaueHus ®opmyJIMpoOBKa TpeOOBAHUIT
K cTeneHu cGOpMHPOBAHHOCTH KOMIIETEHIIUH
Hudp. Orenka
3HATD YMeThb Baagernb
1 He 3aureno OtcyTrcTBUE 3HAaHUI OtcyrcTBue ymenuit | OTCyTCTBHE HaBBIKOB
2 He 3aureno | ®@parMmeHTapHble 3HaHUA | YaCTMYHO OCBOEHHOE ®parMeHTapHOE
yMEHHE MpUMEHEHNE
3 3auTeHo O6mue, HO HE B nenom ycnemnoe, B nenom ycnemnoe,
CTPYKTYpHUPOBAHHBIE HO HE HO HE
3HAHUSA CUCTEMAaTHUYECKU CHUCTEMATUYECKOE
OCYILIECTBIISIEMOE IIPUMEHEHNE
yMEHHE
4 3auyTeHo CdopmupoBaHHbIE, HO B nenom ycneninoe, B nenom ycnennoe,
coJieprKalliue OTAeIbHbIE HO cojiepKaliue HO cojieprKaliee
npoOebl 3HaHUS OTJeNbHBIE TPOOENbl | OTAETbHBIE MPOOEIIBI
YMEHHE IIPUMEHEHNE HAaBBIKOB
S) 3auTeHO CdopmupoBaHHbIe CdopmupoBanHoe YcnemHoe u
CUCTEMAaTUYECKUE yYMEHHE CHUCTEMATUYECKOE
3HAHUSA IIPUMECHEHHUE HAaBBIKOB
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HlIxana 2. KoMmnjiexkcHasi oleHKa copMHPOBAHHOCTH 3HAHWI, YMEHHMI U BJIaJeHHIl

O6o3HaueHus ®opmyIMpoBKa TpeOOBaHUIT
Hudp. Ouenka K cTeneHu cOPMUPOBAHHOCTH KOMIIETEHIUH
1 He 3aureno He wumeer HeOOXOAMMBIX MpPEICTaBICHUM O MPOBEPSIEMOM
Matepuae
2 He 3auteno 3HaTh Ha ypOBHE OpPHEHTHPOBaHMs, npeactaBicHuil. CyObeKT

y4EeHHUSI 3HAET OCHOBHBIC NPH3HAKH WJIM TEPMUHBI H3y4aeMOTO
3JIEMEHTA COJIEPAKAHUS, UX OTHECEHHOCTB K OIIPEIC/ICHHOM HayKe,
OTpaciy WK 00bEKTaM, y3HAeT UX B TEKCTaX, N300pasKeHUSIX HITU
CXEMax MU 3HACT, K KaKKUM HCTOYHHKaAM HYXHO 06pamaTbca JIIA
0oJiee 1ETaIbHOTO €r0 YCBOCHUS

3 3auTeHo 3HaTh U YMETh Ha PenpoaYKTHBHOM ypoBHE. CyOBEKT ydeHUus
3HAeT W3YUYCHHBIH DJEMEHT COJEpXKAaHHUA PENpPOTYKTHBHO:
MPOM3BOJIEHO BOCIIPOM3BOAMT CBOM 3HAHUS YCTHO, MUCHMEHHO
WIN B IEMOHCTPUPYEMBIX JEHCTBHIX

4 3a4TeHo 3HaTh, yMeTh, BJIaJeTh HAa AHAJIMTHYECKOM YypoBHE. 3Has Ha
pPEeNpOIyKTUBHOM YpPOBHE, YyKa3blBaTh Ha OCOOGHHOCTH U
B3aMMOCBSI3M HM3YYEHHbIX OOBEKTOB, Ha HX JIOCTOMHCTBA,
OTpaHUYEHUS, MCTOPUI0 U  MEPCIEKTUBBl  pa3BUTHUS U
0COOEHHOCTH ISl pa3HbIX 0OBEKTOB YCBOEHUS

5 3auTeHo 3HaTh, yMETb, BIIA/IETh HA CHCTEMHOM ypoBHE. CyObeKT yd4eHUs
3HAET U3YYEHHBIH AJIEMEHT COJepKaHUs CUCTEMHO, IPOU3BOJIBHO
U JI0Ka3aTeJIbHO BOCIIPOU3BOJIUT CBOM 3HAHUS YCTHO, TUCBMEHHO
WIM B JIEMOHCTPUPYEMBIX IEHCTBUSX, YUUTHIBash W YyKa3bIBas
CBSA3M M 3aBUCUMOCTH MEXAY OSTHUM DJIIEMEHTOM M JApYyrUMHU
JIEMEHTaMU  COJEp)KaHUs ~ yuyeOHOM  JAMCUUIUIMHBI,  €ro
3HaYMMOCTb B COJCPKAHUU Y4eOHON AMCHUIUINHBI

4.4. MeTonnuecKue MaTepuasibl

Meroanueckue Matepuaibl, OMPEeAEIIONINe MPOoLEIypbl OLEHUBAHUS 3HAHUM, YMEHUH,
HABBIKOB U (WJIN) OTBITA JESATEIbHOCTH, XapaKTePU3YIOIIUX 3Talbl (POPMHUPOBAHHS KOMIIETSHIIUN
YK 0C-5.2, T1K-1.2.

Kpurepun oreHku pe3yabTaToB TEKYIIETO KOHTPOJS YCIEBAEMOCTH (B CyMME MaKCHMYyM
60 GayoB):

Kputepun orneHku pa0oT, BHIMOTHIEMBIX HA CEMUHAPCKUX U MPAKTUYECKUX 3aHATHUSIX —

MaKCHUMaJIbHas OLlEHKA 3a Kaxkaoe 3ananne — 10 0ayuios.
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[IpouileHT NeKuMii W CEMHUHAPCKUX 3aHITHHA, TOCEHICHHBIX CTyaeHTOM (OOoHYyC 3a
nocenaemMocts 6osee 90%) — 5 6aos.

PaboTa Ha ceMuHapCcKOM 3aHATUU (Y4acTHE B OOCYXKJIECHUU BOIPOCOB paccMaTpUBACMOM
TeMbl) — 1 6ajuT 3a MOJIHOCTBIO PACKPBITHINA BOIIPOC.

BrimonHenne MHIUBUAYaNbHBIX 3aJaHUA: OAJIbl BBICTABISIOTCS UCXOMAS M3 KadecTBa
BBITIOJTHEHM S 33/IaHUN — MaKCHMallbHasi cymMma Oaios — 10.

bamner mo Tekymeid pabore MOBOAATCS 10 OOyYarOUMXCsS B Hadalle HM3YyYCHHS
JIMCIHTIIIHHEL

HroroBast cymma 0ayioB 1Mo MpOMEXKYTOUYHOW aTTECTAIlMU CTYIEHTOB CKIIA[IbIBACTCS W3
CyMMBI 0aJUIOB, TIOJYYEHHBIX MMM II0 PE3yJbTaTaM TEKYIIEro KOHTPOJIS YCIICBAaGMOCTH U

KOJIMYeCcTBa 0ajIIoB 0 HpOMe)KYTO‘IHOI‘/'I aTTcCTalluu.

5. MeToauyeckue yKka3aHus i 00y4alOUIUXCH 0 OCBOCHH IO TUCHUILINHBI

3aHATHS [0 JUCLUIUIMHE MPEACTaBIEHbl CIEAYIOIIMMU BUIAAMH paboT: JEKIUSIMH,
MPAKTUYECKUMHU 3aHITUSIMU, CAMOCTOSITENILHOM paboTOM CTYIEHTOB.

B pamkax caMmocTosTenbHONW pPabOTBl CTYACHTHI TOTOBST BOIIPOCHI, TOTOBATCS K
NPAaKTUYECKUM 3aHATUSM: TPOBOJIAT 0030p MHTEPHET-CAWTOB, NMEPHOAMYECKON JHUTEPATYpPHl U
npoecCHOHANBHBIX M3AaHUN, pa3paldaThIBAIOT KAaTaJOl MHTEPHET-PECYPCOB, OCYILECTBISIIOT
HOJTrOTOBKY K pa3paboTKe IpYIIOBBIX MPOEKTOB 110 3aJJaHHOM TeMe, K SK3aMEeHY.

OCHOBHBIMH BHJIaMU CaMOCTOSITEIbHON pabOTHI SABJISIOTCS:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepuasa U MaTepuaina yueOHHUKOB;

- YTEHHWE OCHOBHOM M JIONOJIHUTEIILHOMN JINTEPATypPhl

- CaMOCTOSITEJIBHOE M3Y4YEHHE IUIAKTHUYECKHX €IUHUL], PAaCIIUPSIONIMX 3HAHUSA 110
M3y4aeMO# TeMaTUKe JUCLUILINHEI,

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSM;

- IOJrOTOBKA K IPOMEKYTOYHON U UTOTOBOM aTTECTALUH.

IIpoyedypa noo2omosKu K 1eKyusim.

Ha 3aHATHAX JEKIMOHHOTO THUIA CTYJEHTAM PEKOMEHAYETCS BHUMATEIBHO CIIYIIATh U
KOHCIIEKTUPOBaTh JiekuK. KpaTkue 3anucu JIeKIHid, UX KOHCIEKTUPOBAHNUE TTIOMOTAaeT YCBOUTh
yueOHbIN MaTepuall. KOHCIIEKT BIIsieTCs OJIE3HBIM TOT/Aa, KOT/1a 3aIIMCaH0 CaMO€e CYIIECTBEHHOE,
OCHOBHOE U CJI€JIaHO 3TO CaMHUM CTYIEHTOM. JKelaTeNnbHO 3aluCh OCYHIECTBIIATH HA OIHOM
CTpaHMIIE, a CIEAYIOIIYIO OCTABIIAThH JJIS MPOpabOTKH y4eOHOro mMarepuaia caMOCTOATENbHO B
JOMAaITHUX ycloBusAX. KOHCHEKT Jeknuu Jydine MNOoApa3AeisTh Ha IyHKTHI, naparpadsl,
co0Jr0/1ast KPaCHYIO CTPOKY. ITOMY B OOJIBIION CTENEeHNU OYAyT CIOCOOCTBOBATh MYHKTHI IJIaHA

JIeKIMH, MIPeIOKEHHbIE TIpenoaBaressaM. [IpuHIunuansupie MecTa, onpeaeiaeHus, GopMyisl U
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JPYyroe cienyeT COMpPOBOXKAATh 3aMEUAHUSAMH «BaXHO», «OCO00 BaXKHOY», «XOPOIIO 3alIOMHUTHY
U T.. MOXHO JesaTh 3TO M C MOMOUIbIO Pa3HOLBETHBIX MapKepoB WM pydek. Paboras Han
KOHCIIEKTOM JIEKIUH, BCerja HEOOXOAMMO HCIOJIb30BaTh HE TOJNBKO YYEOHHMK, HO H Ty
JUTEpaTypy, KOTOPYIO TOTOJHUTEILHO PEKOMEH 10BN JIEKTOP.

IIpoyedypa no02omosKu Kk npaKkmu4ecKum 3aHAmusMm:

Ha mpakTrueckux 3aHATHAX CTYJICHTHI BBIIOJIHSIOT 33JaHUs, CBSI3aHHbIE C U3YYCHUEM U
00CY)XJIEHHEM KIIIOUEBBIX BOIPOCOB OOIIEro MEHEIXMEHTa, BBICTYIUICHHEM M Yy4acTHEM B
JTUCKYCCHSIX, IUCITYTaX, PEHICHUEM 3a]1a4, aHAIIM30M KEMCOB U MPAKTUYECKUX CUTYallHi.

[Tpu moArOTOBKE K MPAKTUYECKUM 3aHATHIM 00YUJaIOIMIMMCS PEKOMEHTyeTCS:

1. BHHUMaTeIbHO U3YYHTH BOIIPOC/BOTIPOCHI (3aaHHE).

2. [IpounTtath PEKOMEHIOBAHHYIO JIUTEPATYpy M MaTepuanbl JEKIUU IO
COOTBETCTBYIOILIEH TEME.

3. Haiitu cooTBercTByIOMIME HH(OPMAITMOHHBIE HCTOYHHUKH.

4, CdopMupoBaTh KOMIUIEKT MaTepHaIOB (JIEKIHUOHHBIX, Y4€OHO-METOJAMYECKHUX,
3aKOHOJATEIbHO-HOPMATUBHBIX) 110 BEIOPAHHOMY BOIIPOCY (3aJJaHUIO).

5. CocraBuTh IJIaH OTBETA (JIOKJIA/a, MPE3EHTAIUH ).

6. Becw MaTepuai (cTaTucTuky, nHGOPMAIIHIO Ha CaiiTax, INTepaTypHbIE HCTOUYHUKH,
KaK Ha pyCCKOM, TaK U Ha UHOCTPaHHBIX sI3bIKax) 00paboTaTh U UCHOJB30BaTh peepaTUBHO.

7. Yka3aTb aBTOPCTBO UCIOJIb30BAHHBIX MAaTEPUAIIOB.

8. HpI/I YTCHUU JINTCPATYPBI KPATKO KOHCIICKTUPOBATE OCHOBHBIC ITOJIOKCHUA CTATHU NI

TJIaBbI.
8. He ucnons3oBath pedeparsl 1 KypcoBbie, pa3MelieHHbIC Ha internet-pecypcax.
9. [TnarupoBaTh CBOM OTBET (AOKIIAI, MPE3EHTAIINIO) 10 BPEMEHHU.
10. He mnepeckasbiBaTh MaTepuasn, a NpEe3eHTOBaTh CBOM BBIBOABI M 3aKIIFOUYEHUS,

JIOKa3bIBasi M/UJIH WILTIOCTPUPYS UX KOHKPETHBIMU SKOHOMHUYECKUMH ITPAMEPAMH, Pe3yJIbTaTaMu
pacyeToB, MPOU3BEIACHHBIX CaMOCTOSTEIHHO HA OCHOBE WCIOJIB30BAHUS POCCHHUCKUX W
MEXYHAPOIHBIX 0623 SKOHOMHUYECKOW HHPOPMALIUH.

11. Ilpu pabGore B MajbIXx Tpynmax B Hayale pabOThl YETKO pacHpeaeiIuTh
00s13aHHOCTH.

IIpoyedypa noocomosku u Kpumepuu OYeHKU y4acmus cmyoeHma 6 OUCKyccuu (oucnyme):

Juckyccus, kak oco0asi ¢opmMa BCECTOPOHHEro OOCYXJEHHUS CIOPHOTO BOIpoca B
nyOoIMYHOM coOpaHuH, B YaCTHOW Oecesie, Crope, peajin3yeTcs B AUCHUIIMHE KaK KOJIEKTUBHOE
00CyXIeHIE KaKOT0-IH00 BOIIpOca, MPoOJIeMbI MU COMOCTAaBICHUE HH(OpMAITUH, UeH, MHCHUH,

npemoxenuil. Lenapio mpoBeneHUs] AUCKYCCHUM B 3TOM cllydae sIBJIsieTCsi oOyueHue, TPEeHUHT,
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W3MEHEHUE YCTAHOBOK, CTHUMYJUPOBaHUE TBOpUECTBA M Jp. B mpoBeaeHUM AUCKYCCUU
UCIOJIB3YIOTCS pa3JInYHbIe OPTaHU3AIIMOHHBIE METOIUKHU:

— Meronuka «BOIPOC — OTBET» — PA3HOBHIHOCTH MPOCTOTO COOECEJOBAHMUS; OTIHYUE
COCTOMT B TOM, YTO HpHUMEHseTcs omnpeaenéHHas (opmMa NOCTaHOBKM BOMPOCOB ISt
co0ece0BaHUs C YYaCTHHUKAMU JIUCKYCCUU-IHAJOra.

— MeToauka «KIMHUKA» — KaXKIbIH W3 YYaCTHHUKOB pa3pabaThiBaeT CBOW BapUaHT
pellleHusi, MpPEeABAPUTEIBHO IMPEJCTaBUB Ha OTKPHITOE OOCYXIEHHE CBOM «IMarHo3»
MOCTaBJIIEHHOW MPOOJIEMHON CUTyalH. 3aTeM 3TO PEIICHUE OI[CHUBACTCS KaK IPEIoaBaTesieM
(pyxkoBoAMTENEM), TaK W CIEUHUATBHO BBIACICHHOW IJIsi 3TOM WEIM TPYNMIOM 3KCHEPTOB IO
OarIpbHOM 1IKae Ju00 Mo 3apaHee MPUHATON CUCTEME IIPUHUMAETCS — HE IPUHUMACTCS».

— Meronuka «rabMpWHTa» WIM METOA  MOCJIENOBATEIBHOTO  OOCYXICHHS -
cBOeOoOpa3Hasl IaroBasi MpoUeaypa, B KOTOPOM Ka)AbIi MOCIEAYIOUUI ar IeiaeTcs IpYrum
yuacTHUKOM. OOCYKIEHHUIO TOJIJIEKAT BCE PEIICHHUS, Jake HEBEPHBIE (TYIHKOBBIE).

— Metonuka «actaderb» — KakIblil 3aKaHUMBAIOIIUMN BBICTYIUICHHE YYaCTHHUK
MepeacT CI0BO TOMY, KOMY CUUTAET HYKHBIM.

— CBoOoOJHO TUIaBarOIIas AUCKYCCHUSl - KOTJa TPYIIa K pe3ylbTaTy He MPUXOJUT, HO
aKTHUBHOCTH MTPOJIOJDKAETCS 32 paMKaMU 3aHATHS. B 0CHOBE Takoii mpoiie1ypsl rpyninoBoi paboTh
nexut «oddext b.B. 3elrapHuky», XapakTepU3YIOUIUNACS BBICOKUM KadeCTBOM 3allOMUHAHUS
HE3aBEPILICHHBIX JEUCTBUM, KOI/a YYACTHUKU MPOJOJIKAIOT <«JIOMBICIMBAaTh» HAEIUHE WJIEH,
KOTOpPbIE OKA3aJIUCh HE3aBEPIICHHBIMH.

CryaeHTy HE0OXOIUMO:

- CaMOCTOSTENbHO BbIOpaTh TEMY (IIpo0IeMY) TUCKYCCHUH;

- pa3paboTaTh BOMPOCHI, MPOAYMaTh MPOOIEMHBIE CHUTyallMH (C HCIOJIb30BaHUEM
NEePUOANYECKON, HAYYHOH INTEPATYphl, a TAKKE UHTEPHET-CalTOB);

- pa3paloTaTh IJIaH-KOHCIEKT OOCYXXJIEHHUS C YKa3aHHMEM BpPEMEHH OOCYXKIEHUS,
BOIPOCOB, BAPMAHTOB OTBETOB.

IIpoyedypa noo2comosku Kk npoMeIcymouHou ammecmayuu’

HtoroBeiii koHTponb — 3aueT. K 3auery HEOOXOIUMO TOTOBHTCS IIeNIEHANPABIECHHO,
PETYISIPHO, CHCTEMAaTUUECKH M C TEPBBIX JHEW 0O0ydeHHWs MO JaHHOW nucuuruinHe. B camom
Hayayie y4eOHOro Kypca oOydJaronuMmcsi HEOOXOIUMO O3HAKOMHTHCS CO Clenyromeld y4eOHo-
METOINYECKON JOKYMEHTAIUEH:

—  MpOTrpaMMOU JUCIUTUIMHEL;

— TepevyHeM 3HaHWM U yMEHUH, KOTOPBIMU CTYICHT JOJIKEH BIIAJICTh;

—  TEMAaTUYECKMMH IUIAaHAMU JIEKUUWA, CEMUHAPCKUX 3aHATHH;
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—  KOHTPOJIbHBIMH MEPOIPUATHIMHU;

—  y4eOHHMKOM, y4eOHBIMH TOCOOUSIMHU 110 TUCHIHUILTHHE, & TAKIKE FTIEKTPOHHBIMU

pecypcamu;

—  TepeYHeM BOIIPOCOB K 3aUeTy.

[Tocne aToro y o0yuaemMoro T0JKHO ¢c(hopMHPOBATHCS Y€TKOE TPEACTaBICHHE 00 00beMe
U XapakTepe 3HaHUM W YyMEHMH, KOTOphIMH HaJxo OyIeT OBIaAeTh 10 TUCLUIUINHE.
CucreMaTn4ecKoe BbIIIOJHEHUE yUeOHOM pab0ThI Ha JIEKLHUAX U CEMUHAPCKUX 3aHATUAX TO3BOJIUT

YCIICHIHO OCBOUTH NUCHUILIIMHY U CO31dTh XOPOUIYIO 6a3y JJI1 caadu 3a4eTa.

6. YueOHas 1uTepaTypa U pecypcbl HH(POPMAIHOHHO-TEJIeKOMMYHUKANMOHHOI ceTH
"UHTepHeT", yUeOHO-METOAMYECKOE 00ecrieueHHe CaMOCTOSATeIbHOM PadoThI
00y4yarouuxcst 1Mo JUCHHUIINHE
6.1. OcHoBHas JqUTepaTypa
1. bopucosa H.H. VIHHOBallMOHHO-OPUEHTHUPOBAHHOE YIPABICHUE YEIOBEUECKUMU
pecypcami. — KpeatusHas 9KOHOMHKA, 2014. http://e.lanbook.com/
books/element.php?pll_id=64829

2. TemuukoB [I.M. JIugepcTBo U camoopranu3amus B MupoBoii cucreme M.:Acnekt [pecc.
2011. http://www.iprbookshop.ru/8926.html

3. TI'mankux W.B. Mwunamna B.H. OpranuzaiinoHHoe TOBEACHUE |  YIpaBJICHUE
YeNoBeUYeCKUMH pecypcaMu: Kechl u3 komekiuu BIIIM CIIoI'Y. BIIM CII6I'Y, 2012
http://e.lanbook.com/books/element.php?pll_id=49449

6.2. JlonoTHUTeIbHASI JIUTEpaTypa

1. SxontoBa E.C Crparernueckoe mnuaepctBo // MenemxkmeHnT ceroans, Ned, 2008,
ctp.338 — 343. Pexum nocryna: http:// www.iprbookshop.ru/14578

2. SIxonroBa E.C Pa3Butne mumepoB - ycioBHE JIEIOBOTO ycrexa B SKOHOMHUKE 3HAHUH //
Kanposuk,,2011, Ne5, c. 151-155. Pexum noctyna: http://www.iprbookshop.ru/1542

3. Sxonrona E.C. HoBas mapanurma nuaepcTBa B 5KOHOMHUKE 3HAHUH U KPU3HC JIUJEPCTBA
B Poccun//Menemxment ceromgas, Ne2, mapr, 2011, c.66 - 78 Pexum mgocryna:
http://www.iprbookshop.ru/1468

4. SxontroBa E.C. Jluzgepel WHHOBalUil Kak yCJIOBHE MOJEPHHU3AIMH HSKOHOMHUKH /
Marepuansl 4 MexayHapoaHOH Hay4yHO-TIpakTHUecKo KoHpepeHuun «Mojenb
MEHEDKMEHTA JIJI1 SKOHOMMKH, OCHOBAaHHOH Ha 3HaHuaX», M.:/MOCH, 15 masa 2012,

cTp.247 - 254 Pexxum nocryna: http://www.iprbookshop.ru/3447


http://e.lanbook.com/
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5. SxonroBa E.C. Jlunepbl HHHOBAIMA Kak (aKTOp CO3/aHUsI HMHHOBAIIMOHHBIX KJIACTEPOB
/VIHHOBalIlMOHHOE pa3BUTHE YKOHOMUKH Poccuu: pernonanbHoe pazHoodpasue. COOpHUK
crateit mo marepuanam Illecroit mexayHapoaHoi HaydHOH KoH(pepenuuu. Tom 1. M.:
PT-IIpecc, 2013, ¢.334 — 342. Pesxxum pocryna: http://www.iprbookshop.ru/3448

6. Sxonroma E.C. KoprnopaTHBHBIE IEHHOCTH U JUAEPHI KaK (PaKTOp MOTHBALIMYU [TEPCOHATIA
/" KopnopatuBHass KynbTypa, Ne3 (23), 2014, c.174 -179. Pexum pgocryna:
http://www.iprbookshop.ru/3471

7. CoBpeMeHHasi oOpa3oBaTelibHasi Cpela M HMHHOBAIMOHHOE pa3BUTHE KOPIIOPALIMIA.
Komnexkrusuas moHorpadust mox pea. E.C. fAxontoBoit. M.: Jlemo, 2014. Pexum

nocryma: http://www.iprbookshop.ru/4149

6.5. UnTepHeT-pecypcebl

www.koterinternational.com

http://www.coaching.su

http://www.e-xecutive.ru/publications

http://www.personal-mix.ru

http://www.moscowbooks.ru

http://consulting.ru/

http://www.scorecard.ru/

www.ibs.ru.
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www.bscol.com.

7. MaTtepuanbHo-TeXxHU4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE

olecrieyeHne U UH(POPMaALIMOHHbIE CIPABOYHbIE CHCTEMbI

Jis mpoBeneHHs 3aHATHH MO JAUCHUIUIMHE HEOOXOIUMO CIeAyIollee MaTepuatbHO-
TEXHUYECKoe obecreueHue: ydeOHble ayAUTOPHH JUIS MPOBEACHUS 3aHATHH JIEKIIMOHHOTO U
CEMHUHApPCKOI0 THIIA, TPYNIOBBIX W HHAWBUIYaJbHBIX KOHCYJbTAI[UMl, TEKYIIEro KOHTPOJS U
MIPOMEKYTOUHOM aTTeCTalNH, JUIsl CAMOCTOSTEIbHON pabOThI: UNTAIbHbIE 3aJIbl OUOITHOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmannonnsie cnpaBounble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS onbmmoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HammonansHast snexktponHas Oubiamoreka. URL: www.nns.ru;
Poccwuiickass rocynmapcrBennas Oubnmoreka. URL: www.rsl.ru; Poccwmiickas HanuoHanbHas

oubmoreka. URL: www.nnir.ru; DOnektpoHHas  Oubmuoreka  Grebennikon.  URL:


http://www.koterinternational.com/
http://www.coaching.su/
http://www.e-xecutive.ru/publications
http://www.personal-mix.ru/
http://www.moscowbooks.ru/
http://consulting.ru/
http://www.scorecard.ru/
http://www.ibs.ru/ru_RU/press-centre/news
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http://grebennikon.ru/; DnextpoHHO-OuOMMOTEeUHass cuctema WM3marensctBa «Jlawb». URL:
http://e.lanbook.com; DnekTponHo-6ubaMoTeunas cucrema FOPAWT. URL: http://www.biblio-

online.ru/.



