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1. IlepeyeHb NJAHMPYEMBIX Ppe3yJbTATOB O0y4YeHHsI MO JAUCHHUILVINHE, COOTHECEHHBIX C

INIAHUPYEMBIMH PE3yJbTaTaMM OCBOCHUS IIPOIrPaMMbI

1.1.  JucuuniuHa

B1.B.0J1.8

«YnpasieHue

U3MEHEHUSMM U PECTPYKTypHU3aLUA»

obecreyuBaeT OBJIAZICHUEC CICAYIOIIUMHA KOMIICTCHIIUSIMH C YYE€TOM DTala.

Kon HaumenoBanue Kon HaumeHoBanue 3Tamna
KOMIIeTeHIIUH KOMIIeTeHIIN U 2TANA OCBOCHUSA OCBOCHHS KOMIIETCHIINH
KOMIIeTeHIIHH
T[IK-4 CIIOCOOHOCTBIO T1K-4.3 CIIOCOOHOCTH TOTOBUTH
HCIIOJIb30BATh AHAIIMTUYECKUE MaTepHUabl
KOJIHHCCTBCHHBIC 1 110 pe3yJIbTaTaM MPUMEHEHHS
Ka4eCTBEHHBIE METOIBI
KOJINYECTBEHHBIX U
JUJIs1 TIPOBEJICHUS
MPUKTATHBIX KAYE€CTBEHHBIX METOIOB 1A
MICCIIeIOBAHMH 1 MPOBEJICHUS TTPUKIIATHBIX
yIpaBjieHus1 Ou3HeC- MCCJIE0BAHUI U yIIpaBJiICHUS
po1eccaMmu, TOTOBUTh Ou3Hec-TpoIeccaMu B
aHAIMTHICCKUC podecCHOHATLHOM
MaTepraJbl 110 IEATEILHOCTH
pe3yabpTaTaM ux
MIPUMEHEHUSI
T1K-6 CIIOCOOHOCTH T1IK-6.2 CIIOCOOHOCTH UCIOJIB30BaTh
HCIIONIb30BATh COBPEMEHHBIE METOBI
COBPEMEHHBIE METO/IbI yIIpaBIeHUs
YIIPaBJICHUS
KOpPIOPAaTUBHBIMU
KOPIOPATUBHBIMU
(buHancaMu s (dbuHaHCAMU TIPU YIIPABICHUN
peleHus W3MEHEHUSIMH U
CTpaTeTH4YeCKUX 3aJa4 PECTPYKTYpHU3alMH B
3/1paBOOXPaHEHUU

1.2.

B pesynbrare ocBoenus muctuiuinHel b1.B.OJ[.8 «YmnpaBnenune HW3MEHEHUSIMU U

PECTPYKTYypHU3alUsd» y CTYACHTOB NOJIKHBI OBITh C(l)OpMPIpOBaHLII

OT®/T® Kon srana PesyabTaTnl 00yyeHus
(nmpu HAJIMYMH 0CBOEHMSH
npogcerannapra)/ KOMITETEHIIUH
TPYAOBbIE WJIH
npogeccuoHaJIbHbIE
ACHCTBHS
[Tpodeccuonanbusiit | ITK-4.3 HA YPOBHE 3HAHUI:

cranaapt Cnennaiucty

10 YIIPaBJIEHUIO
pUCKaMu

yTB. 07.09.2015 Ne

591

B/03.7

Bo3MOXHOCTH ~ MCIIONB30BAaHMUSI ~ COBPEMEHHBIX
METOJIOB yINpaBJiCHHUs HM3MEHEHUSIMH B LEIIX
PECTPYKTYpHU3ALIUA KOMIIAHUU

CymHOCT, W B3aMMOCBSI3M HW3MEHEHHUS CpEJbl
(YHKIIMOHMPOBAHUS ¥ BHYTPEHHUX MapaMeTpOB
KOMITaHUU

MeTtoapl U npouenypbl KOHTPOJS JESTEIbHOCTH
paOOTHUKOB U NOJIpa3AEICHUs




KOHTPOJTb

3¢ (HEeKTUBHOCTH
paboThl COTPYAHUKOB
¥ [0JIpa3IeICHUS

Meronsl, TEXHOJIOTUH, UHCTPYMEHTHI
COBCPUICHCTBOBAHUA KOHTPOJIA ACATCIIbHOCTH
pabOTHHUKOB ¥ MOPA3/ICTICHUS

JIOJKHOCTHBIE WHCTPYKLIUU pabOTHUKOB
HoJpa3aeIeHus

[Inan pabor monpasaeneHuss u IJIaH padoT
PabOTHHUKOB TOAPA3/ICICHHS

HAa YPOBHE YMEHMI:

JnarHocTupoBaTh ~ CUCTEMY  yIOpaBICHUS U
CTPYKTYpPY KOMITAHUH Ha TIPEIMET HEOOXOAMMOCTH
W TIEPCIEeKTHBHBIX HAMpaBJICHUH MacIITaOHBIX
H3MEHEHHH

Pa3pabatbiBaTh mporpamMmy KpymHOMAacCIITaOHBIX
N3MEHEHHH B KOMITaHUH (mporpamMmy
PECTPYKTYpHU3ALIUN)

®opmynupoBaTh TpeOOBaHUS K CIIEIUATUCTAM I10

yIPaBICHUIO PUCKaAMU

Brnaners MeTogamu ayauTa, OLUEHKH U aTTECTAlluu
pabOTHHKOB

@dopMmynupoBaTh LEMM W 33Ja4d  PaOOTHI
[0/Ipa3JesieHNs U pabOTHUKOB

OneHuBath JeSITeNIbHOCTD MOTYMHEHHBIX
pabOTHHKOB

@®opMUpPOBaTh pelIeHUs B paMKaXx MOIpa3/IeeHus
OneHuBath pe3yabTaThl pabOThl PabOTHUKOB B
pamMKax IMOCTaBJICHHBIX 3a]1a4

OneHnBaTh pe3yIbTATHI JeSITeITbHOCTH
MO/Ipa3JeNIeHuss M UCIOJHEHHE IUIaHOB paboT
M0/Ipa3IeNIeHUs

HA YPOBHE HABBIKOB:
dopmupoBaHue U OCYILIECTBIICHHE
KpYITHOMAcCIITAOHBIX W3MEHEHHH B CTPYKType H
cucTeMax  yOpaBieHUs  KOMOAHWeH  Juis
MOBBIIIEHUST KOHKYPEHTOCIIOCOOHOCTH OH3HEca

Omnpenenenue IPOLEAYPBI KOHTPOJIS
JeSITeIbHOCTH PaOOTHUKOB U MOAPA3/IEICHUS
Opranunzanus nporecca IIPEIOCTABIICHUS

MEPUOJUYECKUX OTYETOB O BBIIIOJHEHHBIX paboTax
OT pabOTHUKOB MOIpa3ieiICHUs

KouTpons BbmonHeHUss paboT ©  QYHKIMIA
pabOTHHKaMU MOApa3eNeHUs

KoHTpoib  BBINONHEHUS ~ OMNEPAaTUBHOTO U
TaKTUYECKOTO IJIaHa paboT MoApa3aeeHHs
KonTpois co0roieHus paboTHUKaMU
KOPIIOPAaTHUBHBIX MpaBWJI W HOPM paboThl B
OpraHu3aluu

ITogroroBka mNpEeNIOKEHUM 10 CYIIECTBEHHBIM
VU3MEHEHHSAM JESTEIIBHOCTH NTOAPA3IEICHHUS




Pa3zpaboTka m peanusamust Mep IO H3MEHEHHIO
MpoIeyp KOHTPOJIS AESITEIbHOCTH PAOOTHUKOB H
MOJpa3AeICHUs Ui MOBBIMECHUS 3(P(PEKTUBHOCTH
paboThl paOOTHUKOB ¥ MOAPA3ICICHUS

BHecenue mnpeuioKeHUi O IMOOIIPEHUH JHOO0 O
HAJIOKEHUHM JIUCHUIUTMHAPHOTO B3BICKAHHUS Ha
paOOTHUKOB TOApa3/elieHHs M0 pe3yJabTaTam
KOHTPOJIS 3 (PEKTUBHOCTH UX JEATEIBHOCTH
[Monnepxanue W COBEPIICHCTBOBAHHE CHCTEMBI
KOHTpOJISL ~ JIEATENIbHOCTH  pabOTHHUKOB |
HoJpa3AeIeHus

[IpodeccuonanbHbIN
CTaHJapT
«Crenuanuct 1o
(dbuHaHCOBOMY
KOHCYJIbTUPOBAHHIOY
ytB. 19.03.2015

No 1671

B/02.7

pazpaboTka
(MHAHCOBOI'O IJIaHA
IS KITMEHTa |
[1EJIEBOTO
MHBECTUILINOHHOTO
noptdens

I1K-6.2

HA YPOBHE 3HAHMM:

CymHoCTh M B3aUMOCBSI3M H3MEHEHMS Cpe[ibl
(YHKIMOHMPOBAHUS M BHYTPEHHUX IapaMeTpOB
KOMITaHUU

[Ipomecchl, COCTaBIAIONIAE OCHOBY CHCTEMEI
yIpaBJIEHUs] MEPEX0J0M OT  CYILECTBYIOLICH
CTPYKTYPHI K ITePCIIEKTUBHON

[Ipunuuns! (GopMUPOBaHMSI CTOMMOCTH JI€HET BO
BpEMEHHU

[TpuHLIMIBI AUCKOHTHPOBAHUS JIEHEKHOTO OTOKA
[TpuHIUTIBI HAYUCIICHHS CIIOKHBIX TPOIIEHTOB
[IpuHnunsl pacyera NpUBeleHHOW U Oymaymiei
CTOMMOCTH

[TpuHIMTBI pacyeTa TOXOJHOCTH aKTHBOB
MeTtoapl TUCKOHTUPOBAHUS JIEHEKHBIX ITOTOKOB,
METObl MHOTOBAPMAHTHOCTH PACUYETOB, METOJIBI
MaTeMaTHIECKOTO MOJIEITUPOBAHUS "
KOJINYECTBEHHON ONTUMM3ALUN

OTteuecTBEHHBIE U MEXIyHapOJHbIE CTAaHAAPTHI B
o0iactu (pUHAHCOBOTO MJIAHUPOBAHUS

Metoauka (UHAHCOBOTO aHAJIW3a COCTOSHHS
KITUCHTA

[TpuHLMTBI HOpTQETHLHOr0
WHBECTHPOBAHUEM

[Tpunuuns! nogdopa v pacnpeaesieHus! aKTHBOB
[TpUHIUTIBI COOTHOTIIEHHS PUCKA U JIOXOTHOCTH
[TonsaTust 6€3pUCKOBOTO aKTHBA

Crnioco0sl yripaBieHUs] pUHAHCOBBIMH PUCKaMU
MeTtoabl  KOJIMYECTBEHHOTO U KaueCTBEHHOTO
aHaJM3a (PMHAHCOBBIX MOKa3aTesen

[Topsii0K ¥ MPUHLIMITEI COCTABIEHUS (PUHAHCOBBIX
TUTaHOB

MeToauku M HMHCTpYMEHTapui (puHAHCOBOTO
TUTAHUPOBAHHSI

MeToaMKH HMHBECTHUIIMOHHOTO TPOGHINPOBAHUS
KJIMEHTOB (PUCK-TIPOPUITHPOBAHNE)

yIIpaBICHUS

HA YPOBHE YMEHMI:




HccnenoBaTh  OpraHu3allMOHHYIO  CTPYKTYpPY
KOMIIAHHHM U CHUCTEMY YIIPABJICHHUS M HA MPEAMET
HEOOXOJUMOCTH B HaIPaBJICHUSAX MAaCIITAaOHBIX
N3MEHEHHH

[IpoBOaUTH CTPYKTYpHUPOBAaHHOE HWHTEPBBIO U

AHKCTUPOBAHHUC KJINCHTAa Ha npeamMeT
WHBECTULIMOHHOTO TTPOQUIIS

[Tonyyarts, UHTEPIIPETUPOBATH u
JOKYMEHTHPOBATh PE3yIbTAaThl UCCIICIOBAHUIM
Hcnons3oBathb pacyeTHbIe Ta0JIUIIBI u
KaJIbKYJISTOPBI

OmnenuBath 3aTpaThl Ha MPOBEACHNE (PUHAHCOBBIX
onepanuin

PaccunThiBaTh BenmuunHy MopT¢ens, J0CTaTOUHYIO
TUISL TIOKPBITUS. (PUHAHCOBBIX IIeJIer

BrusBisATh COOTBETCTBUE/HECOOTBETCTBUE
MHBECTHIIMOHHOTO NMPOQHIS KIMEHTa ITapaMeTpam
WHBECTUITMOHHOTO TTOPTQEIIs

PaccunteiBaTh pa3zMep HHBECTHIINN, HEOOXOIUMBII
JUTSL TOCTHIKEHHS LEJIeH KIIMEeHTa

PaccuntsiBath LEJIEBYIO JIOXO/THOCTb B
3aBHCUMOCTH OT (PMHAHCOBBIX IIeJICH U HAYaIbHOTO
Kamurana

OmnpenensaTe MOPSIOK MPOBEACHUS (PHHAHCOBBIX
orepanyii B 3aBUCUMOCTH OT BHJa (MHAHCOBBIX
MPOAYKTOB

HA YPOBHE HABBIKOB:

OcBoutb pa3paboTKy CTpaTeruu
OpPraHMU3aLMOHHOTO Pa3BUTHS

Pa3pabatbiBaTh IpOrpaMMbl  OpPraHU3allMOHHOTO
pa3BUTHs U U3MEHEHMH M o0ecreunBaTh HX
peanu3anuio

CocraBneHne  mepe4yHs  pEeKOMEHJALMHA IO
YIPaBIEHUIO UHBECTUIIMOHHBIM PUCKOM
CocraBieHrne HHBECTUIIMOHHOTO OPThes
BoisiBeHre KayecTBEHHBIX U KOJIWYECTBEHHBIX
CBOMCTB  PHUCKOB B  MPEANONAracéMbIX K
WCIIOJIb30BaHUIO (PUHAHCOBBIX MPOAYKTaX
[IpuBnedenne K pelIeHUIo0 3agad (HPUHAHCOBOTO
IJTAaHUPOBAHUS HE3aBHCHUMBIX BHELTHUX
KOHCYJIIbTAaHTOB M 3KCIIEPTOB B  00JIaCTH
(MHAHCOBBIX PHIHKOB

CornacoBanue yCIOBUI MHBECTUIIMOHHOTO
noptgens ¢ KINEHTOM

Perynsapusiit IIEPECMOTP KauecTBa
MHBECTUIIMOHHOTO NMOPTdENns KIHeHTa (CeaeKIus 1
QJIJIOKALUsl aKTHBOB)

[IpoBenenue pacyeToB BEIUYUHBI THOPTQEs,
JOCTaTOYHOM Il HOKPBITUS (PMHAHCOBBIX IeNIei
Pacuer pasmepa mHBeCTHIINN, HEOOXOIUMOTO JIJIs
JOCTHKCHMS LIEJIeH KIIMEHTa
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Pacuer 1meneBol JOXOIHOCTH B 3aBUCUMOCTH OT
(MHAHCOBBIX LIeJIeH M HAYaJIbHOTO KalHuTaia
AHanu3 GpUHAHCOBOTO MOJOKEHUS KIHEeHTa
BrisiBnenne HECOOTBETCTBHI TEKYILETO
(buHaHCOBOTO COCTOSIHUS KIJIMEHTa ero
(hMHAHCOBBIM IIEJISIM

[lonGop kmaccoB aKkTHUBOB M (DMHAHCOBBIX
MPOAYKTOB B COOTBETCTBUU C MOTPEOHOCTSIMH
KJIMEHTa

[IpoBenenue cTpecc-TeCTOB U CLIEHAPHOTO aHAJIN3A
MonenrpoBaHue 11eeBOro NOpTQeis KIueHTa
Pacuer nmapaMeTpoB 11€J1€BOIO0 MHBECTULIMOHHOTO
noptdens

®opmupoBaHue (PUHAHCOBOrO IUIAHA U KPUTEPUEB
MOHHUTOPHHTA €0 BBINOJIHEHUS

Onpenenenue u corjlacoBaHue IpaBuI
MH()OPMHUPOBAHUS KIIMEHTA

VYcTaHoBNIEHHE KPUTEPUEB OLICHKU IOKa3aTeseu
WHBECTUIIMOHHOTO OPTdes

[Tepecmotp (pebanmaHcHpOBKa) COCTaBa aKTHBOB
KJIMEHTCKOTO MOPTQes

MoHuToprHT (PUHAHCOBOTO TUIAHA, OMpEeSICHHE
KkputepueB 3PPeKTUBHOCTH (UHAHCOBOTO IIJIaHa U
KauecTBa MHBECTULIMOHHOTO MOPTQEs KIMEHTa
AHanu3  W3MEHEHUsT  CTOMMOCTH  Kamuraia
WHBECTHIIMOHHOTO MOPTQes

CocraBiieHre IPOrHO3a JEHEKHOT0 MOTOKA
OnTtumusanus (UHAHCOBOTO IUIaHA

AHanu3  WCIMONIb30BaHUSA  3a€MHBIX  CPEJICTB
(KpeIuTHBIE TPOIYKTHI)

MonenupoBaHue LEIeBOro MopTdens
[IpesenTanust ~ cOrJacoBaHHBIX  (DMHAHCOBBIX
pELICHUN KIIMEHTY

OnpeneneHve KpUTEpPUEB B3aUMOJIEHCTBUS €
KIINEHTOM

2. O0beM 1 MecTO TMCHHIJIMHBI B cTpyKTYpe OIT BO

Obmass Ttpynoemkocth muctumiuael b1.B.O.8 «YmnpaBrnenue H3MEHEHHSIMH U
PECTPYKTYpHU3aLHs» 10 y4eOHOMY IUIaHy COCTABIISIET 2 3a4E€THBIX €AMHUIIBL; /2 aKaJeMHUYeCKUX
yaca, 3-i1 kypc. KonanuecTBo akageMH4YecKHX YacoB, BBIACJICHHBIX HAa KOHTAKTHYIO paboTy ¢
npemnojiaBarenaeM — 16, B TOM 4ucie JIeKUUU — 4 akaJeMUUYECKUX Yaca, MPaKTHUECKUE 3aHATHS —
12 akageMHYecKMX YacoB; Ha CAMOCTOSITENIbHYIO paboTy oOydaromuxcs — 47 akaIeMHYeCKHX
9acoB, KOHTPOJIb — 9 aKaJeMHUECKUX YaCOB.

JMucuummza b1.B.OJ1.8 «YnpaBieHne M3MEHEHUSMU U PECTPYKTYPHU3ALUSA» SIBISIETCA
OJTHOW M3 O00s3aTEeNbHBIX JUCLUIUIMH B IOATOTOBKE MEHEIKEPOB, BXOJUT B AMCLUIUIMHBI
BapUATUBHOM YaCTH.




I'my6okoe ycBoeHHE MaTepHalia 0OECIIEYMBAETCS COYETAHHUEM AYAUTOPHBIX 3aHATUN U
CaMOCTOSITENIbHONW paboThl OOYUYaIOMIMXCSl C JUTEPaTypol M HOPMATUBHBIMU JTOKYMEHTaMHU.
OCHOBHBIM BUIOM y4€OHBIX 3aHATHUN IO JAHHOM JUCLHUIUIMHE SBJIAIOTCA JeKuuu. [IpakTnueckue
3aHATHS MPOBOAATCA B BUAE IUCKYCCHM, CEMHHApOB, I'PYNIIOBOIO HPOEKTHOIO OOYYEHHS.
W3yueHune AUCUUIUIMHBI OCYIIECTBiseTcs Ha 3-M Kypce. Ilo nucuuminHe ocyuiecTBiseTcs
TEKYLIUI KOHTPOJIb ¥ IPOMEKYTOUHBIM KOHTPOJIb B (hopMe 3K3aMeHa.

VYenemnas peanuzanus nend W 3agad auciuiimabl - b1.B.OJ[.8  «YmpaBnenue
U3MEHEHUSMHU W PECTPYKTYPH3AIUs» JOCTUTAETCS IMOCPEICTBOM IOJYYCHHS OOYJarOIIMMHCS
3HaHWH, YMEHHH W HABBIKOB MPU HM3y4YeHUHM IucHMIUIMH OazoBoi yactu bl.b.1 «OO0mmii
meHemkMeHT™ (1-i kype), b1.5.2 «Merosl ucciaenoBanus B MeHeKkMeHTe» (1-# Kypc), a Takxke
ONUPasICh Ha MPOU3BOJCTBEHHBIN OINBIT MaruCTPAHTOB, KOTOPBIM OHHM MOIJIM TMPUOOPECTH,
paboTasi B KOMITaHUSIX.

3HaHMsl, TOJYy4YEHHbIE B Ipouecce uizydyeHus aucuuiimasl b1.B.OJ1.8 «YmpaBnenue
U3MEHEHHUSAMHU M PECTPYKTYpHU3AIHs», CIyKAaT OCHOBOW it ocBoeHus aucuuiumHbl b1.B.O/1.6
«OxoHOMHKA 3((HEKTUBHOTO 3paBOOXpaHeHUsD» (3-1 KypC).

Hucuummunaa B1.B.O/l.8 «YmpaBieHue H3MEHEHMSIMH M PECTPYKTYpHU3ALUs» TAKKE
CIIY’)KUT OIIOPOM JJIsi HANKMCAaHUS BBITYCKHOW KBAIM(UKAIMOHHOW pabOThl — MarmcTepcKou

JICCEPTALIUH.
Oo6bem IUCHUTIJIIMHBI
B yueGHbIX 3ansTHii = Ob6bem I[I/ICI_[I/IHiJcII/IHLI, qJac.
cero c
U caMOCTOsITeIbHAs padoTa TT573 TTE 6yp T8 Te Tl
KonTakTHas padora o0y4yalommxcs ¢ 16 16
NpenojaBaTesieM, B TOM YHCJIE:
sieknnoHHoro tuna (JI) 4 4
naboparopHbIe paboThI (pakTUKyMbI) (JIP)
npakTHyeckoro (cemuuapckoro) tumna (I13) 12 12
KOHTPOJTUpYEMasi CAMOCTOSTEbHAsT paboTa
obyyqaromxcs (KCP)
CamocrosiTe/ibHasi paGoTa 06yyaroumxcs 47 47
(CP)
IIpomeskyTOYHaAsI aTTECTAMSA dopma |9x3zamen OK3aMeEH
qac. 9 9
O6as TPyI0eMKOCTh (dac. /3.e.) | 72/2 7212

3. Conep:xaHue M CTPYKTYpPa M CUMIIIMHBI

3aounan gpopma ooyuenusn
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Ne n/m HaumeHoBanue TeM O0bem quCHMNIIMHBI (MOIYJIs1), Yac. dopma
(pa3nesioB) Bcero KonTakTHasi padora CP | Tekyuuero
o0yuarwuuxcs ¢ KOHTPOJIA
npemnojaaBartejieM ycneBaem
10 BUAaM y4eOHBIX 0CTH,
3aHATHH MPOMEKYT
J JIP | TI3 | KCP OYHOM
aTrrecran
HH
1. VYnpasnenue 6 1 1 12 O, T
W3MEHEHUSMH: OCHOBHBIC
TIPUHIIMITBI ¥ TT0IXO0JIbI
2. Pectpykrypusanus kak 6 1 1 12 O, T,K
MIpUMEP MACIITaOHBIX
W3MEHECHUN B KOMIIAHUHU
3. BazoBble 271€MEHTHI U 8 1 2 12 O, T
TEXHOJIOTHS
OCYIIIECTBICHUS
PECTPYKTYpHU3AIHH
4. JlnarHocTHKa KOMIIAHHH 8 1 2 12 O, T
Kak 0a30BBIi 2JICMCHT
PECTPYKTYPUPOBAHUS
S. [Iporpamma 9 1 2 12 | 0,13, T
peCTpyKTypHU3alluu
TIPEITPUATHS:
pa3paboTKa U peanusaius
6. HHTeHcuBHAA 9 1 2 9 O, T
pPECTPYKTypHU3aIlHs.
7. ConpoTusienue 12 - 2 12 O, T
OpTaHU3aIMOHHBIM
WU3MCHCHUSIM
IIpomesicymounas ammecmayus 9 Ox3amen
Bcero: 108 6 12 81

dopwmbl Tekytero koutpolst: omnpoc (0O), rectupoanue (T), nomamninee 3aganue (/13), keiic-ctaau (K).

Conep:kanue QM CHUATIIAHbBI

Tema 1. YnpasieHue H3MEHEHUSIMH: OCHOBHbIC IIPUHIUIIBI M OAXOAbI

1.1. CoBpeMeHHBbIE MOAXOABI K yIpaBieHuo u3MeHeHussMu. Monens Jlx.I1.KoTrepa.
Mogens P.Xemrepa. Monens K.®paitnunarepa.

1.2.  VnpaBneHue U3MEHEHUS MU — OCHOBHBIE 3TaIIbI.

Tema 2. PecTrpykTrypu3zanus Kak NpHMep MAaCIITA0HBIX M3MEHEHMH B
KOMIIaHUH

2.1. PecTtpykTypu3anus — CyIiHOCTb, OCHOBHBIE TIOHSTHS U ONPEICIICHMUS.

2.2. )Ku3HEeHHBIN UK KOMIIAHUHU, KPUTUYECKUE TOYKH OPraHU3allMOHHOTO Pa3BUTHSL.

2.3. OnbIT pecTPYKTYpUPOBAHUS POCCUNCKUX KOMIIaHUM
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Tema 3. BbazoBrbie 3J1eMEeHThbI " TeXHOJIOT Ul OCYLeCTBJICHHSA
pecTPYKTYpU3alUH

3.1. «Tpu xuta» pectpykTypuzauuu. OT peakKTUBHOTO MEHE)KMEHTA K aKTUBHOMY

3.2. MapkeTHHTI KaKk OCHOBa OpraHM3allMOHHBIX PeoOpa3oBaHU

3.3. HcTtounukn (HUHAHCOBBIX CPEACTB Ha OCYIIECTBICHHE PECTPYKTYpH3alUU B
POCCUHCKHUX KOMIaHMSIX.

3.4. OcHOBHBIE »dTambl OpPraHU3alMOHHBIX MpeoOpa3oBaHMil: MOATOTOBUTENBHBIN U
VHTEHCUBHBIM.

Tema 4. IluarHoCTHKA KOMIIAHUM KAK 0230BbIii 3JIeMEHT PeCTPYKTYPHUPOBaHUSA

4.1. Metoap! 00111€l TUArHOCTUKYU TEKYIIEr0 COCTOSIHUS OpraHu3allnu.

4.2. KpuBasi opraHu3aliiOHHOTO Pa3BUTHS, OPraHU3AIIMOHHBIE PUCKU

4.3. Ctparernveckue MaTpHUIbl U OEHUYMAPKUHT KaK SJIEMEHTHI IMarHOCTUKU

4.4. TlpuBieueHue BHEIIHUX KOHCYJIBTAHTOB: IPEUMYILECTBA U HEIOCTATKH.

Tema 5. IIporpaMmma pecTpyKTypu3auMu NpPeANPUATHA: Ppa3padoTka H
peanu3zanus

5.1. PazpaboTtka >hdexTuBHONW MporpaMmbl PECTPYKTYpU3ALUU, CETEBOM Trpaduk
OCHOBHBIX MEPOIIPUATHH.

5.2. OcHOBHBIE 00JIACTH PECTPYKTYPU3AITHOHHBIX MPEOOPa30BAHUM.

5.3. TunoBsle CTpaTeruu peCTPyKTYpPU3ALINHI

5.4. IIpouecc MoaennpoBaHysi OPrCTPYKTYpPbl: OCHOBHBIE ATallbl

5.5. Komanna npeo6pa3oBanuii: popMUpOBaHUE U YIIPABICHUE

Tema 6. HNHTeHcuBHAsS pecTPYKTypHU3auus

6.1. OcHOBHBIE 3TaIbl UHTEHCUBHOW PECTPYKTYPHU3aLUA KOMIIAHHUH.

6.2. ®opMbI BHEAPEHUS OPTaHU3ALMOHHBIX U3MEHEHUN B KOMITAHHH.

Tema 7. ConporusijieHHe OPraHU3aMOHHBIM U3MEHECHUSM

7.1. OcHOBHBIE TUIIBI U (POPMBI COIIPOTUBIICHUN NIEPCOHAIA.

7.2. DdbdexTuBHBIE HOPMBI U METOJBI YIPABICHUS COMPOTHBICHUSMHU MPH peaTn3aiuu

KPYITHOMACIITAOHbIX U3MEHEHU I

4. MarepuaJjibl TeKyHIero KOHTPOJIA YcleBaeMOCTH o0ydawummxca u  (oHjg
OLICHOYHBIX CPeACTB NPOMEKYTOYHON ATTECTALUM 110 JUCHHUIINHE

4.1. ®opMBI M METOABI TEKYLIEro KOHTPOJISI YCHEBAeMOCTH OO0Yy4YaloIIMXCS H
MPOMEKYTOYHOM aTTeCTALMH.
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4.1.1. B xone peammzanmu nucuuiuinabl b1.B.OJ[.8 «YmnpasneHne u3MeHEHHSIMU H
PECTPYKTYPHU3aAIIUs» HCIIOIB3YIOTCS CIEIYIOIINE METOJbI TEKYIIEro KOHTPOIS yCIIEBAEMOCTH
00ydJaronuxcs:

Tema u/uam pazaen MeToabl TeKylIero KOHTPOJIA
ycneBaeMoCTH

YnpapieHue U3MEHEHUSIMU: OCHOBHBIE Omnpoc, TecTupoBanue
MPUHIUIIBI U TOAXObI
Pectpykrypusanus kak npumep Ormpoc, TecTupoBaHue, KeMc-cTaan
MacIITaOHBIX U3MEHEHHUI B KOMITAaHUU
bazoBbie 371€MEHTHI 1 TEXHOJIOTHUS Ompoc, TecTupoBaHue
OCYIIECTBIICHUS PECTPYKTYpHU3AIUI
Juarnoctrka KOMIIaHUM Kak 0a30BbIN Ompoc, TecTupoBaHue
9JIEMEHT PECTPYKTYPHUPOBAHUS
[Iporpamma pecTpykTypHu3anuu Omnpoc, TecTupoBaHue, JOMAIIHEE 3a/JaHUE
OPEIPUATH: pa3paboTKa U peann3aius
WHTeHcuBHAs peCTPYKTYypH3alls. Omnpoc, TecTupoBaHue
ConpoTHuBiIeHNE OPraHU3aLHOHHBIM Omnpoc, TecTupoBaHue
W3MEHEHUSAM

4.1.2. DOx3zamen mno guctuummae bl1.B.O/1.8 «YmpaBineHue U3MEHEHUSIMU |
PECTPYKTypHU3aIusi» NIl BBISBICHUS YPOBHS OCBOCHHS KOMIIETEHIIUU MPOBOJUTCS B YCTHOM

dbopwme.
4.2. MaTepuaJjbl TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH 00yYarouXCcs.

TunoBbie OLIEHOYHbIE MaTepHuaJibl

IIpumepHBbIe TEMbI JOMALIHUX 32/IaHUI VIS CAMOCTOSITEILHOI PadoThI

Bonpochl NMUCbMEHHBIX BHEAYIUTOPHBIX 3aJaHuii (Ha TpuUMepax KOMIIaHHH, B KOTOPBIX
paboTaroT 00yJaIOIIHECs)

[Toctpouts Moziens 6u3Heca Bameil komnanuu. OLEeHUTh YPOBEHb TUBEPCU(UKAIIUH.
[TocTpouts cTpyKTYypHYIO MOoieb Bamelh komnanuu. OnpeaenuTs TUIT CTPYKTYPBI.
[To3unmonupoBatk Bamry koMnaHui0 Ha KPHBOIA )ku3HeHHOTO 1HKia (Adizes).
Onpenenuts CTPATErHu0 OPraHU3allMOHHOTO Pa3BUTHS KOMIIAHUM HA TEKYIIEM JdTarle.

el AN

YueOHbIN Kelc

Pecrpykrypuszauus MeTasiyprudecKoi KOMIAHUM.
Burannii 3BepeB, TeHepaabHbI AUPEKTOP METALUTYPTrUYECKON KOMITAHWH, JOKJIaJbIBaIl

CoBeTy IHMpPEKTOPOB OpraHU3aLMOHHOE MOCTPOECHHE KOoMIIaHMU. Cxema CIpOEKTUPOBAHHON UM
OpraHU3alMOHHON CTPYKTYphI H300pakeHa Ha puc. 1.

Korga ogun unen CoBera cipocui €ro, 9YTO OH JIyMaeT O TaKod OOJBINONW YHCICHHOCTH
JIOJEH, NMOJYMHEHHBIX €MY HENOCPEACTBEHHO, Buranuii orBeTmin: «S HE Bepro B TEOpHIO,
COIIACHO KOTOPOH PYKOBOAMTENW OJKHBI MMETh OIPAaHUYEHHOE YHUCIIO MOAYMHEHHBIX. JTO
pazbazapuBaeT pecypchl U co3iaeT 0ropokparuio. Bce Mou mogunHeHHbIE — XOPOILIUE JIOAU U




3HAIOT, YTO OHH JIOJDKHBI AeNaTh. B m00yi0 MUHYTY OHU MOTYT OOpPaTHTHCS KO MHE 33 MTOMOIIBIO
B pPEIICHUH JFOOBIX Tpo6sieM. OHU UCTIBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOJACTBY. Kpome Toro,
s IPEATIOYUTAIO 3HATH U3 MEPBBIX PYK, KaK KK/ U3 HUX paboTaeT, U yKazaTh Ha HEIOCTATKH U
OmMOKK HeMeMIeHHO. M eciu 3aBelyroInid CEeKIUed B OOJBIIOM YHHBEPCAILHOM Mara3uHe
MOYET UMETh B MOAYMHEHUU 25— 30 4eoBeK, TO s MPOCTO JOJDKEH OBITh CITIOCOOCH YIPaBJIAThH
XOTs1 ObI IEBATHAMIATHIO. B J0NIOJIHEHNE, HECKOJIBKO IMOAYUHEHHBIX HEJOCTATOYHO 3arpyKaroT
PYKOBOAMTENST pabOTOM, W 5 MOJIararo, YTO BBl MOCTABUJIM MEHS Ha 3Ty JODKHOCThH JJISl TOTO,

13

4TOOBI 1 paboTaT HAa KOMIIAHUIO BECh PA0OYMl ICHDBY.

BOHpOCBI JJIs1 aHaJIu3a:

1. Kak ObI BbI 0TBeTHIIM Ha 3asiBiieHue Burtanus 3BepeBa? Kakue apryMeHTsI IpUBETU ObI BB

CO CBOEH CTOPOHBI?

2. Ecmu 6w1 BBl ObutM wieHoM storo Cosera JUPCKTOPOB, TO YTO OBl BBI MMpCAI0XKUIINA

Buranuro 3BepeBy caenath?

3. Kakue AJIbTCPHATUBHLIC ITOAXOAbI K IIOCTPOCHHIO OpraHM3allihd BO3MOKXHBI B HaHHOﬁ

curyanun? OOBSICHUTE CBOIO TIO3HIIUIO.

COBET AHMpEKTOPOR
KaHugnmpus
H
n
G leHepankHEH AMpeKTOp PAENEHHE
lpynna Canzm
Ge30nacHocTH T CobWecTeesRoCTeR
dHaHCoBDR YnpaeneHue MNponascacTeEHHDE Kommep4eckoe
YMpAEnEHME o NEpCokamy ynpaaneHme yripasnctine
ATOMMHHESSH [ IMHOGEMHLS) 38600, peTHGK Mpokarhui
33800, 33801 METANNOE 3EROA
Janog Tapu CrpomTensHan MALHHOCTRON- Mebenthan
W YTIZKDBKH EOMNaHIS TeNkHbIA 33804 dabipusa
BrewHaToproas InexTpM4ECKaR WHBECTHLMOHHR
hipiia KOMMEHIA KOMIAHHA

Puc 1. Cxema opraHu3aliMOHHON CTPYKTYpPbl METAJUTYpPrU4eCKONW KOPIOpaLyy, peagaracMas

Burannem 3BepeBbM
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IIpumepHbIe TecThI 0 Kypcy «YNpaB/jieHHe H3MEeHEHUSIMH U PeCTPYKTYPHU3aLHs»

TEMA 1:
1. Opranu3zanus - 310:
a) BUJ I€ATEIbHOCTH;
b) GyHKIMS CUCTEMBI YIIPABICHUS;
C) OTJEJIBHOE IOPUINYECKOE JIUII0, OCYIIECTBIISIOIEE 1A TEIbHOCTh
2. PecTpykrypusanus - 310:
a) U3MEHEHHE OPraHU3alMOHHON CTPYKTYPbI IPEIPUATHUS;
b) u3MeHeHne yCIoBUH MOTAIICHUS 330JDKEHHOCTEH PEANPHUSITHS;
C) KOMIUIEKCHasi ONTUMU3ALUs CUCTEMBbl (YHKIIMOHUPOBAHUS IPEANPUATHS
3. IIpouecc pecTpyKTypu3auuu OTHOCUTCS:
a) K OTJEIbHBIM MOJPa3/ICIICHUSIM OPraHU3aIMOHHON CTPYKTYPBI IPEANIPUSITHS;
b) « mpeanpusTHIO B 11ETI0M;
C) K BHAY JCATECIBHOCTH, B TOM YHCIIC, HAIIPUMEP, K OTPACIIH.
4. IlpeaMer pecTpyKTYpHU3aLUH - 3TO:
a) OpraHM3alMOHHO-IPaBOBas opMa MPEANPUATHS;
b) NpoON3BOICTBEHHO-UMYIIIECTBEHHBIH KOMILIEKC;
d) mpennpusTHE B KOMILIEKCE.
5. CooTHoOIIEHNE NOHITUN PEOPraHu3alus U PECTPYKTypU3aLUs:
a) peopraHu3alys BKIOYaeT MPOLECChl peCTPYKTYpU3aLUY;
b) pecTpyKTypH3alus MpeIycMaTpUBaET ONPEACICHHYIO pEOPTaHU3aIHIo;
C) peopraHu3alys U pecTpyKTypU3alus pa3IHuHble POLECCH
6. Peopranusanus - 3T0:
a) Jroboe mpeoOpa3oBaHUE MPEATPUATHS;
b) npeobpa3oBaHue OpraHU3alMOHHON CTPYKTYPBI IPEIIPUITUS IPH COXPAHEHUH
IPOM3BOJICTBEHHOTO MOTEHIMAJIA TPEATIPUITHS;
C) UI3MEHEHHE TUIIAa X03AiCTBEHHOTo o0miecTBa (Harnpumep, 3A0 Ha OAO).
7. PecTpykTypH3anus UCXOIUT U3:
d) TOJBKO M3 BHYTPEHHHX MPEINOCHUIOK MPEANPHUITHS 03 yueTa BHEIIHUX YCIOBHIA,
b) HMCKIIFOYUTENBHO U3 BHEIIHUX MPEANOCHUIOK;
C) cOUeTaHusl BHEIIHUX U BHYTPEHHUX (PaKTOPOB.
8. Konuenuus pectpykTypuszanuu 6a3upyercs Ha:
a) CTpaTeTN4YeCKO KOHIETIINN Pa3BUTHUS TIPEATIPHSITHS;
b) cucreMe yCTaHOBJIEHHBIX FOCYIapCTBOM MIPABUII U METO0B IPeoOpa3oBaHus, €MHbBIX IS
BCEX NPEANPUATHIA;
C) BOJIEBOM PELLICHUH PYKOBOJCTBA MPEAIPUSATHS.
9. J/lnarHOCTHUKA IPEITPHUATHS - ITO:
a) aHasu3 (PMHAHCOBOTO COCTOSIHUS MPEATIPHUSTHS;
b) ananu3 3¢ GHeKTUBHOCTH MPOU3BOICTBEHHON JEATEIHLHOCTH;
C) KOMIUIEKCHBIN aHaJIN3 BCEX aCIEKTOB JAESTEIbHOCTH.
10. PectpykTypH3aiius KOMMEPUYECKOTO MPEANpUsiTUs 0043aTeNIbHO TpeOyeT:
a) TOCYJapCTBEHHON (PMHAHCOBOM MOAIEPKKHY;
b) BHEIIHUX U BHYTPEHHUX WHBECTULIUH;
¢) BooO11Ie HEe TpeOyeT (PUHAHCOBBIX 3aTparT.

TEMA 2:

1. /IlnarsocTuka npeanpusThs - 3TO:
a) aHau3 (PMHAHCOBBIX U MPOU3BOJICTBEHHBIX TOKA3aTEIIEeH;
b) Kosm4yecTBEHHAs U KAYECTBEHHAs OLIEHKA NPEANPUATHS 10 OTHOIIEHHUIO K BHELTHEH
cpezie, a Tak)Ke aHaJIU3 OpraHU3allMOHHBIX, (PMHAHCOBBIX, IIPOU3BOJICTBEHHBIX,



15

yIpaBiIeHUYECKUX, KaJJPOBbIX aCIIEKTOB JI€ATEIbHOCTH;
C) aHAJIU3 MECTa NPEANPUATHS B KOHKYPEHTHOU Cpefe.
2. CuTyallMOHHBIN aHaJIU3 - 3TO:
a) aHAJIM3 CUTYAllUH, CIIOKUBIICHCS BHYTPU OpTraHU3aINH;
b) ananu3 BAUAOMUX GAKTOPOB M MECTA MPEANIPUATHS B OKPYKAFOIIIEeM OU3HeC-
POCTPAHCTBE;
C) aHaJIM3 ACSATEIbHOCTU. IPOBOJIUMBII B 3aBUCUMOCTH OT CJIOXKHBIICHCS CUTYaLIUU.
3. Opranu3alOHHO-YIIPaBICHYECKUN aHAIU3 - TO:
a) aHaJIKU3 AESITEeIbHOCTH OPraHU3aIMH, IPOBOJUMBIN €r0 YIPaBICHYECKUM allapaToM;
b) nccnenoBaHue CUCTEMBI YIIPABICHUS U OPTAaHU3AIMOHHON CTPYKTYPHI MPEATPUSTHUS;
C) aHaJM3 OpraHMU3alMK YIPaBIEHYECKUX MTPOLIECCOB.
4. ®UHaHCOBO-?PKOHOMUYECKUI aHAIU3 - 3TO:
a) eXKEeroAHbIN aHalIu3 PE3yIbTAaTOB AEATEIbHOCTH MPEANPUATHUS;
b) aHanmM3 opraHu3alyy yrpasieHus (UHAHCAMU Ha MPEIPUATHH,
¢) aHanu3 (MHAHCOBOT'O COCTOSTHUS MPeanpUiTus U 3PGEKTUBHOCTH €T0 NeSTEIbHOCTH.
5. IIpon3BOACTBEHHO-X 0351 MICTBEHHBIN aHAIMU3 - 3TO:
a) aHaJu3 pPe3yIbTaTOB MIPOU3BOJICTBEHHON JACSITENLHOCTH;
b) aHaTM3 UCTIONIB30BaHUs PECYPCOB M MTPOU3BOJICTBA U PEATH3AIMN TIPOTYKIIIH;
C) aHaJIM3 IPOU3BOACTBEHHOI'O MOTEHIIMAIA MTPEAIPUATH
6. AHaiIM3 KaJpOBOro MOTEHIIUAJIA - 3TO:
a) OIIEHKa NOTPEOHOCTH B MEPCOHANE MPEANPUATHS TOCIE PECTPYKTYypPU3ALIUN
b) olleHKa NOTEHIMATBHBIX BO3MOXHOCTEH CYIIECTBYIOIIETO IepCoHaa
C) KOMILJIEKCHAs OLIEHKa KOJMYECTBEHHOTO M Ka4eCTBEHHOT0 COCTaBa IepcoHana
7. Onenka 6u3Heca U KOMIIAHUH - ITO:
a) onieHKa 3pGEKTUBHOCTH JIEATEIBHOCTH MPEATPUATHUS
b) orienka 3p(HEeKTUBHOCTH YIIPABIECHYECKOHN JAEATEIHLHOCTH HA MPEANPUSITHH;
C) OIICHKA PHIHOYHOM CTOMMOCTH KOMITAHUU U OU3Heca.
8. Ctparernveckasi 30Ha X03sUCTBOBAHUS - 3TO:
a) OCHOBHOM, CIIOKUBILIUICS BU IEATEIHHOCTH MPEATPUSTHUS;

b) 01HO U3 OCHOBHBIX BUOB JEATEIILHOCTH (CErMEHTOB PbIHKA) Ha KOTOPOE MPEANPUATHE

WJIM UMEET BBIXOJ, WJIM MPEANOJaraeT BbIUTH;
C) BUBI JEATEILHOCTH, COOTBETCTBYIOIINE CTPATETUH PA3BUTHS TIPEATIPUATHS.
9. AHanu3 CETMEHTOB PBIHKA - 3TO:
a) aHaau3 pa30MEHHUS PhIHKA COBITA MO0 BUIAM MPOAYKIINH;
b) aHanu3 HOTPEOUTETHCKOTO PhIHKA, 00CTYKMBAEMOT'O MPEIIPUITHEM
C) aHaIM3 KOHKYPUPYIOIIEH MPOIYKIIMKA Ha PHIHKE

TEMA 3.

1. [TpoekT pecTpyKTypH3aIlluu MPEAIPUATHS - ITO:
a) KOMITJIEKT JOKYMEHTOB, COJIEpKalllil IepeueHb MEPOIIPUATHI, OCYIIECTBIISIEMBIX B
paMKax pecTpyKTypHU3allUu;
b) MpOrHO3 OCHOBHBIX PEHICHUI MO PECTPYKTYPU3ALUU TPEITPUSITHS;
C) LieJICHANpaBIeHHOE IPOPAOOTaHHOE pelieHne (TUTaHbI, MEPOIIPUATHS, IPOTPAMMBI) U
MIPOIIECC €TO PeaTH3allHH.

2. )Ku3HEHHBIN LUKI TPOEKTa PECTPYKTYPU3AINH - ITO:
a) MPOMEKYTOK BPEMEHHU MEKy MOMEHTOM MOSIBICHUS [TPOEKTA PECTPYKTYPHU3ALUU 1
MOMEHTOM 3aBEpILIEHUs MPOIIecca PECTPYKTYpU3AIIHH;
b) Bpems pa3pabOTKH MPOEKTA;
C) BpeMs peau3aluu MpoeKTa.
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3. KomaH1a nmpoeKkTa pecTpyKTypHU3alu- 3TO:
a) MOJIpa3/ieIeHne OpraHu3alliy, Pealn3yrollee KOHKPETHBIH MPOEKT;
b) pyKOBOJCTBO OpraHU3allMOHHON CTPYKTYpPOH, peasln3yrolel IpOeKT;
¢) cnenuduyeckast BpeMEHHasi OpraHU3alMOHHas CTPYKTYypa, BO3TJIaBiIseMas
PYKOBOJUTEJIEM IIPOEKTa U CO3/1aBaeMasi Ha MepHo/] pealn3aliy IPOeKTa.
4. OCHOBHOE pa3In4Ke MOJXO0I0B K MEPCOHATY PECTPYKTYPHU3UPYEMOTO U KPU3UCHOTO
HOPENpPUATHSL:
a) HET Pa3IM4Msl B MMOIX0AAX, UCHOIB3YIOTCS OJJUHAKOBBIC MPUHLIUIIBI U TTOIXO/IbI;
b) nepcoHan KpU3UCHOIO NPEANPUATUS OUIEKUT COKPAILEHUIO U UM HE HYXHO YIIPABIIATH;
C) K IIEPCOHAY PECTPYKTYPHU3UPYEMOTO MPEAIPUATHS IPUMEHSIETCS ITUPOKHHA CIIEKTP
BO3/EUCTBUII - IepeoOydeHne, NepeMelleHus, IPUBIICYEHNE HOBBIX pAOOTHUKOB, YaCTHYHOE
COKpAIllEHUE U TP.; JJIs1 KPU3UCHOTO NPEANPHUATHS OCHOBHBIMH IOIX0JaMHU SIBIISIETCS
ylpaBjieHUe KOH(IMKTaMHU, BOSHUKAIOLIMMHU B X0/1€ HEM30EXKHOI0 COKpAIlCHHsI, COXpaHEHHE
OCHOBHOT'O Ka/IpOBOTO sI/Ipa, alanTalys NepCoHaNa K 3HAYUTEIbHBIM U3MEHEHHSIM.
5. JlnarHocTuka nNpeAnpusaTHs U KOHLEHLHS PECTPYKTYPU3ALMH COOTHOCSTCS:
a) KOHLIENLHUs pa3padaThIBAETCsl HA OCHOBE IMArHOCTUKH;
b) AMarHocTHKa SBIAETCS ITANOM, CIEAYIOLUIMM 32 Pa3paboTKONW KOHIIEIUH
PECTPYKTYpHU3aLny;
C) 9TO JIBa HE CBSA3aHHBIE IIpoliecca.
6. Opranu3aliOHHbIN NPOEKT - ITO:
a) IIPOEKT Pa3BUTHUS OPraHU3ALMOHHOMN CTPYKTYpPbI IPEANIPHUATHS;
b) rutan opraHu3aIy OCYIIECTBICHHS PECTPYKTYPU3ALINY;
C) MOJIEJIb PA3BUTUSA CTPYKTYPbI U (DYHKIMH IPEIIPUATHSL.
7. busHec-11aH - 3T0:
a) IUIaHUPOBaHKE Pa3BUTUA OM3HECA, OCHOBHOT'O BUJA JESATEIBHOCTH MIPEAIPUATHS;
b) TOKYMEHT, ONUCHIBAIOIINM MPeANPUHUMATENBCKUNA TPOEKT (B TOM YHCIIE U TPOEKT
PECTPYKTYpHU3aL1H), OpPraHU3allMOHHbIN 1 SKOHOMUYECKHI MEXaHU3M €ro peaan3alii;
C) JOKYMEHTaIbHO 0()OPMIIEHHBIN PE3yJIbTaT MPOIECCOB IIAHMPOBAHMUS B OPTaHU3AIHH.
8. [ImanupoBaHue MPOEKTa PECTPYKTYPU3ALIUH - ITO:
a) ATl CO3/IaHus MPOCKTHOW JOKYMEHTAIIHH;
b) nporecc cozaHust MPOEKTa peCTPYKTypU3aLuH;
C) HEMPEPBIBHBIM MPOIIecC BEIPAOOTKH PEIICHUH U CIIOCOOOB UX peain3alluu, OnpeIeeHus
CPOKOB, TpeOYEMBIX PECYPCOB U UCTIOTHUTEIIEH.
9. CtpyKkTypu3aius MpoeKTa peCTPYKTYpPHU3alUH- 3TO:
a) onpe/ielieHne OpraHu3alMOHHON CTPYKTYPBI IPEANPUsATHS;
b) pa3zbuenue mpoekTa 1o 00JIacTsIM ACSITEIHHOCTH;
C) pa3OueHue MpoeKTa Ha HepapXHUECKyI0 CTPYKTYpY paboT, 3a/1a4 U MPOLIECCOB €
Ha3HAUYE€HHEM OTBETCTBEHHBIX 3a OTACIbHBIE paOOTHI.
10. Pa3paboTKy npoekTa pecTpyKTypU3allul OCYIIECTBIISIOT:
a) KOMaH/1a MPOEKTa W/ITN CIICIUATN3UPOBAHHBII KOHCYIHTAHT;
b) pyKOBOIUTENb PENTPUATHS;
C) BECh TMIEPCOHAIT OPTaHU3AIUH, KaXIbIH 10 CBOEMY HAIIPABICHHUIO U JOJDKHOCTH.

TEMA 4.

1. OpranuzanuoHHasi CTPYKTypa SBIISETCS PE3yTbTaTOM:
a) KaJpoBOT0 IIAHUPOBAHNS,
b) cTpareruii u nesuei 1esITENbHOCTH OpraHU3alluy;
C) ONTUMH3ALUHU CTPYKTYPhl (HYHKIIMOHABHBIX U YIPABIEHYECKUX CBS3€H pu
OCYIIIECTBIICHUU OU3HEC-TIPOLIECCOB C IETbI0 MOBBIICHUS () (PEKTHBHOCTH pe3yIbTaTOB
JeSITeTHHOCTH OpTaHU3allNH.
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2. [IpoekTupoBaHUE OPraHU3aALMOHHON CTPYKTYPHI - TO:
a) co3aHue HOBOM OpraHu3alluy;
b) popmupoBaHue MITATHOTO pacUCaHus B paMKaX yIpaBjeHHs MEPCOHATIOM;
C) IpoIecC HaXOKICHUS COOTBETCTBUS MEXK/1Y KIIFOUEBBIMHU 3JIEMEHTAMH OpTaHU3aluu
(cTpyKTypa, epcoHa, CUCTEMBI PELLICHUH U MOOLIPEHU, HeopMabHasi OpraHUu3alus u
OpraHM3alMOHHAs KYJIbTYpa U Ip.) U €€ CTPAaTEeruei.
3. OpranuzaloHHOE IPOEKTUPOBAHUE - 3TO:
a) MPOEKTUPOBAHKUE CTPYKTYPHI U KQAPOBOT'O COCTaBa HOBOW OpraHU3allHH;
b) mpoliecc mepMaHEHTHOTO COBEPIICHCTBOBAHUS OPraHU3alMOHHON CTPYKTYpPBI
OpraHu3allK B COOTBETCTBUU C CTPATETUEH €€ pa3BUTHS;
C) mpoliecc TPOrHO3UPOBaHMS, IJITAHUPOBAHUS OHM3HECA B OpraHU3aluu
4. YpoBeHb yIpaBIIsIEMOCTH - 3TO:
a) palMoHaJIbHOE KOJIMYECTBO FOPU30HTANIBHBIX JIEMEHTOB (CTPYKTYPHBIX MOJpa3/elieHue,
MOTYMHECHHBIX ), BEIXOISAIIUX HA OJIMH 00Jiee BEICOKHI YPOBEHBb UEPAPXHUH;
b) nmokasaresnb 3QPEKTUBHOCTU CUCTEMBI YIIPABICHUS B OpraHU3aIUY;
C) XapaKTepUCTHKA YPOBHS UEPAPXUU B CTPYKTYPE OpraHU3aLINH.
5. Ctynenb ynpaBieHus - 3TO:
a) ATaI Kapbephl yIpaBIICHIIA;
b) COBOKYIHOCTH 3JIEMEHTOB CTPYKTYPbI, HAXOIAINXCS Ha OMPE/IEICHHOM YPOBHE
UepaAPXHH,
C) COBOKYITHOCTh OJJUHAKOBBIX YIIPABICHUYECKUX TOJKHOCTEH B OpraHu3aiuu (Harmpumep,
HAYaIbHUKH OTJIENIOB, 3aMECTUTENN AUPEKTOPA U TIP.).
6. Ctparernueckas enquHuia OusHeca - 3T0:
a) MOJIpa3/ieIeHne OpraHu3alyy, 3aHIMAIoIIeecsl BRIPaOOTKON CTPaTerHyecKuX IIaHOB
pa3BuUTHA OM3HECa;
b) cTpyKTYypHOE moipa3/ieJieHne OpraHu3aliy, OTBEYAIOIIee 3a ACITEeIbHOCTD B
OTIpeIeIEHHOM, BaYKHOM IS MIPEANPUATHS, 00JIaCTH X03HCTBOBAHMUS;
C) MoJIpa3ieieHne, KOTOPOe TPEATIOIIAraeTCsl pa3BUBaTh B MIEPBYIO OUYEPEb IS PeaTH3alin
CTpaTeruy pa3BUTUS OpTaHU3AIIH.
7. IlpoeKkTHas CTpPyKTypa - 3TO:
a) MoJIpa3/ielieHne, OTBeYarollee 3a MPOEKTHYIO JeSTeIbHOCTh;
b) BpeMeHHas CTPYKTypa, co3/1aBaeMast Uil peIeHHsI KOHKPETHOW KOMITJIEKCHON TIPOOIIEMBI,
pa3paboTKHU U peanu3aliiu MPoeKTa;
¢) Oyayiee, IpOEKTUPYEMOE B paMKax OpraHU3alluU MOApa3AesieHHE.
8. Marpuna pacnpeaeneHus OTBETCTBEHHOCTH - TO:
a) MaTpUYHAsl CTPYKTypa OpTraHu3aIim;
b) cxema 3aKkperieHus: BUIOB JESTEIHHOCTH 32 UCIIOHUTEIISIMU;
¢) croco0 yCTaHOBJICHHUS KOJUIEKTHBHOM OTBETCTBEHHOCTH 32 IPUHUMAEMBbIE PEIICHUSI.
9. Opzanu3zayuonnoe mooeauposanue - IMo:
a) MOJICIMPOBaHUE JETEITLHOCTH OpTraHU3aIlnH;
b) Moaens pacupeeneHust MOJTHOMOYUI U OTBETCTBEHHOCTH;
C) croco0 MOJIeTUPOBaHUS OM3HEC-TIPOIIECCOB B OPTaHU3AIIUH.
10. CermeHTaIus CTpaTErMYECKUX 30H XO3SIICTBOBAHUS - 3TO:
a) BBIOOP MEPCIIEKTUBHBIX PHIHKOB ISl OpTraHU3aIUH;
b) nenenue cdeprl AeATEIBHOCTH OPraHU3aMK HA KPYITHbIE OJIOKH, COOTBETCTBYIOIINE
OTJICTbHBIM, BaYKHBIM M IPUOBUTHHBIM JIJIST OpPTaHH3AINH HAITPABJICHUSIM;
C) pa3elieHrne PHIHKOB COBITa MPOYKIIUH IS IPEIPUSTUS.
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TEMA 5.
. Kpusuchas curyanus - 3710:
a) pasdasaHCUPOBAaHKME YKOHOMHYECKOTO OpraHM3Ma MPEANPUITHS;
b) BHEIIHUE YCIOBHS JESITEILHOCTH MPEIIPUSATHS,
C) IpeIpUsATHE HAa TPaHU OAHKPOTCTBA.
. AHTHKPHU3UCHOE YTIPABIICHUE - ITO:
a) mpouenypa 0aHKPOTCTBA MPEAIPUATHS;
b) peanuzanus Ha NPEANPUATHN AHTUKPU3UCHBIX MEP, B TOM YHCIIE IPEAYIPEIUTEITLHOTO
XapakTepa;
C) MPUHATHE MEP MO JUKBUIALMY IPUUYMH KPU3HCa Ha FOCYAAPCTBEHHOM YPOBHE.
. Crparernyeckas pecTpyKTypHU3aLus - 3T0:
a) U3MEHEHHE CTPATErMUYE€CKUX HAIPABJIECHUI U METO/I0B AESATEIbHOCTH IPEIIPUITHS;
b) pecTpyKkTypH3alus JeHCcTBYIOIEH KOMIIAHIH, HAllpaBJIeHHAsl Ha YBEIMUEHHE CTOUMOCTH
NPEINPUSTHS;
¢) oTan win ¢a3a pecTpyKTYpU3aLUH, HAIIPABJICHHbIM HAa U3MEHEHUE CTPAaTeruu
TPEIIPUSATHSL.
. Kpusuchas pectpykrypusanus - 31o:
a) pECTPYKTypHU3alLlys KPU3UCHBIX IPEANIPUATHI, HAlIpaBJIeHHAs Ha BO3BPALICHUE UX B
(GYHKLMOHUPYIOIIEE COCTOSHUE;
b) pecTpyKTypH3aIHs, XapaKTepU3YIOMIAsCs CI0KHBIMH, TYTUKOBBIMHU, KPU3UCHBIMU
CUTYalUSIMU;
C) JTUKBU 1AL IPEIIPUITHS.
. Kpusuc npennpustus 1ist COOCTBEHHUKOB XapaKTepU3yeTCs:
a) OIIaCHOCTBIO MTOTEPH BIOKEHHBIX COOCTBEHHUKAMM CPEJICTB MM MOJTYYEHHSI MEHBIIETO
JUBHJIEH/1a IO CPABHEHUIO C AHAJIOTUYHBIMU T10 PUCKY U JIMKBUIHOCTH UHBIMU
WHBECTUIUSIMH;
b) oTHOLIEHHE COOCTBEHHUKOB K KPU3UCHOW ISl IPEANIPHUATUS CUTYAlUH;
C) MpeKpallleHue BhIIIAT IUBHUIEHOB.
. Kpusuc mig kpeautopos - 310:
a) HECBOEBPEMEHHOE WJIM YaCTUYHOE yJIOBJIETBOPEHHE TPEOOBAaHUI KPETUTOPOB;
b) HemIaTe)KeCOCOOHOCTh MPEANPUATHS;
C) HEBO3MOXHOCTb IIPEIOCTABIIEHUS KPEINUTA.
. Kpusuc Ha 3Tarne 3ak0HOaTeNbHOIO PETYINPOBAHUS - 3TO:
a) MoTeps MJIaTeKeCHOCOOHOCTH, IEATENbHOCTh NPEANPUATHE 3aKOHOIaTEIbHO OTPaHUYEHA
U KOHTPOJIUpYETCs apOUTPaKHBIM CyJIOM, COOpaHHEM KPEIUTOPOB, apOUTPasKHBIMU
YIPaBISIOUIMU;
b) 3akoHOJAaTEIbHBIE TJOKYMEHTHI 110 AHTUKPU3UCHOMY YIIPABIIECHHIO;
C) IPUMEHEHHE K MPEANPUATUIO 3aKOHOAATEIbHBIX HOPM.
. OcHOBHas (pMHAHCOBAA LENIb PECTPYKTYPU3ALIUN:
a) MaKCUMM3aIus (TIOBbIIIEHNE) CTOMMOCTH KOMIIAaHUH U OM3Heca;
b) ynyuiieHue ynpasieHus: GUHAHCAMU,
¢) obecrieueHne MmIaTeKecnocoOOHOCTH MPETPUITHS.
. HyneBast croumocTh OM3HECa XapaKTepH3yeTcst:
a) OTCYTCTBUEM MPUTOKA JCHEKHBIX CPEJICTB;
b) TeM, 4TO MPUTOK AECHEKHBIX CPEACTB PaBEH TPEOOBAHUSIM KPEIUTOPOB;
¢) moaHO#M HERP(HEKTUBHOCTHIO JEATEILHOCTH MPEIITPHUSITHUS.
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4.3. OneHoYHbIE CPEACTBA /ISl IPOMEKYTOYHON aTTeCTAlNM.

4.3.1. IlepeyeHb KOMIETEHUMHA ¢ YKa3aHHEM 3TAaNOB UX (popMUPOBaHMS B Ipolecce

OCBOcHHMSI 00pa30BaTe/IbHON NPOrpaMMblI.

KOMIIETEHI[UI HA PA3JIMYHBIX dTanax ux GopMupoBaHusi

Iloka3arean wu KPUTEPUU OLNCHUBAHUA

CTPATCTUYCCKUX 3aJia4q

Kon HaumenoBanue Koxa HanMeHoBaHHe Tana
KOMIIeTCHIINH KOMIIeTeHIIUH 3TAINA OCBOCHHUSA OCBOCHHUS KOMIIETCHIIMU
KOMIIETeHIMH

T[IK-4 CIIOCOOHOCTBIO T1K-4.3 CIIOCOOHOCTH TOTOBUTH
HCIIOJIb30BATh AHAIIMTUYECKUE MaTepHUabl
KOJIMICCTBCHHBIC 1 10 Pe3yabTaTaM NpHUMEHEHHs
KayeCTBEHHBIE METOIbI

KOJINYECTBEHHBIX U

JUTSL TIPOBEICHUS
MPUKTATHBIX Ka4eCTBEHHBIX METOIOB IS
MCCIIeI0BAHMI 1 MIPOBEICHUS TIPUKIATHBIX
yIpaBJIeHUs OU3HEC- WCCJICIOBAHUI U YIIPaBJICHHUS
MpoIeccamMu, TOTOBUTh Ou3Hec-mpoieccaMu B
aHAIMTHICCKUC npodecCHOHATLHOM
MaTeprabl 110 JIEATENBHOCTHA
pe3ysbTaraM ux
MIPUMEHEHUS

T1K-6 CIIOCOOHOCTH T1IK-6.2 CIIOCOOHOCTE UCIOJIB30BaTh
HCIIOIb30BATh COBPEMEHHBIE METOBI
COBPEMEHHBIE METO/IbI yTIpaBieHNs
yIIpaBICHUS

KOPIOPaTUBHBIMU

KOPIIOPaTUBHBIMU
(buHaHCaMH TS (dbuHaHCAMU TIPU YIIPABICHUU
peleHus W3MEHEHUSAMU U

PECTPYKTYpPHU3ALMH B
3/1paBOOXpPaHEHUN

ITan ocBoCHHUSA
KOMIIETCHLUU

IToxa3aTenn onleHUBAHUA

Kpurepnii onenuBanns

T'OTOBHUTH

pe3ysipTaTamMm
MIPUMEHEHHUS

METOJIOB ISt
MIPOBEACHUS
MIPUKJIATHBIX

T1K-4.3 ctocoOHOCTh

AHAJIUTUYCCKUC
MaTcpHraJibl 110

KOJIMYCCTBCHHBIX N
Ka4C€CTBCHHBIX

HUCCIIENOBAHUIN 1

I'oToBUT aHaTMTHYECKHE
MaTepHuabl 10 pe3yJbTaTaM
MPUMEHEHUS KOJTHYECTBEHHBIX U
Ka4eCTBEHHBIX METOJIOB JIJIS
MPOBEJICHUS TPUKIIATHBIX
WCCIICTOBAaHUH U YIIPaBICHUS
OuM3HEeC-TIPoIIeCCaMH U TOTOB
WHTEPIPETHPOBATH IMOTYICHHBIC
PE3yIBTATHI JUIS IPUHATHS
perieHuit B mpodecCuoHaTbHON
JIeITeIIbHOCTH

JlenaeT BBIBOJBI O A€ATEILHOCTH

rpaMOTHO TOTOBUT aHAJIUTHYECKHUE
MaTepHalbl IO Pe3yIbTaTam
NPUMEHEHHS KOJINYECTBEHHBIX U
Ka4eCTBEHHBIX METOJIOB IS
MIPOBEICHUS MPUKIIATHBIX
UCCIICIOBAaHUN U YIPaBJICHUS
Ou3Hec-TpoleccaMu U KOPPEKTHO
HHTEPIPETUPYET MTOTYICHHBIE
PE3YIbTATHI AJIA IPUHATUA
penieHuit B mpodeCcCHOHATbHON
JACATCIIbHOCTH.
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yIpaBieHUs1 OM3HeC-
mporeccamMmu B
npodeCCHOHATLHON
ACATCIIbHOCTHU

NPEINPUATHI U OpraHU3alnil Ha
OCHOBE MHTEPIIPETALNN UX
OTYETHOCTH ISl IPUHATHS
YIIPABJICHYECKUX PELICHUH B
cdepe 31paBOOXpaHEHUS U
rocy/1apCTBEHHO-YaCTHOTO
napTHEpCTBa

[IpuHuMaeT 060CHOBaHHBIC
yIpaBJICHYECKHE PEIICHUs Ha
OCHOBE WHTEPIPETAIIHN
OTYETHOCTH MPEANIPHUIATUH B chepe
3/IpaBOOXpAaHEHUS U
rOCyJapCTBEHHO-YAaCTHOTO
MapTHEPCTBA

I1K-6.2 cnocoOHOCTH
UCTIOJIb30BATh
COBPEMEHHBIE METOIbI
yIIpaBJICHUS
KOPHOPAaTUBHBIMU
¢dbuHaHCAMU TIPH
yIIpaBJICHUU
WU3MCHCHUSIMU U
PECTPYKTypHU3aIMK B
3paBOOXPAaHEHUN

OuenuBaet
I1aTeXXEeCIOCOOHOCTh U
(MHAHCOBO-?)KOHOMHUYECKOE
COCTOSIHUE NPEATPUATHUS
[IpumensieT coBpeMeHHbIE
MIO/IXO0JIbI K YIIPABJICHUIO
OpraHU3alMIOHHBIMU
W3MEHEHUSAMHU, TEXHOJIOTUU U
METO/Ibl IPOBEICHUS
U3MEHEHUH B OpraHu3aluu
PazpabaTbiBaeT pOEKTHI B
chepe npodeccroHaTbHON
JEATEIIBHOCTH C yYETOM
CTpaTeruy KOpnopaunuu, a
Tak)kK€ HOPMaTHUBHO-IIPaBOBbIX,
PECYPCHBIX,
aJIMMHHUCTPATUBHBIX U UHBIX
OTpaHUYCHUHN

OneHnBaeT (pUHAHCOBYIO
PE3yJIbTaTUBHOCTD
OTIEepaLlMOHHOM, (PMHAHCOBOH U
VMHBECTULIMOHHON NEATEIbHOCTH
Kopropaiuu B cepe
3/1paBOOXpaHEHUs U
rocy/1apCTBEHHO-YaCTHOTO
MapTHEPCTBA, IEPCIIEKTUBEI €€
Pa3BUTHS U BO3MOKHBIE
MIOCJIEACTBUS

KoppekTHo onenuBaer
IUIaTEKECIIOCOOHOCTh U
(MHAHCOBO-?)KOHOMHUECKOE
COCTOSIHUE NPEATPUATHUS
I'pamoTHO pUMeEHsIET
COBPEMEHHBIE ITOJXO/IbI K
YIPABJICHUIO OPraHU3allMOHHBIMU
WU3MEHEHUSIMHU, TEXHOJIOTUN U
METO/IbI IIPOBEICHNS] U3MEHECHH B
OpraHu3aluu

CamocrosTenbHO pa3pabaTbIBaeT
IPOEKTHI B chepe
npodeccuoHaIbHOM e TeIbHOCTH
C YYETOM CTPaTErny KOPIOpaLyH,
a TaK’K€ HOPMATUBHO-TIPABOBBIX,
PECYpPCHBIX, aIMUHUCTPATUBHBIX U
VHBIX OIPAaHUYECHUN

KoppekTHo onennBaer
(UHAHCOBYIO PE3YyIbTaTUBHOCTh
OTIEepaLIMOHHOM, (PMHAHCOBOH U
WHBECTULIMOHHOU JEATEIBHOCTH
KOpIopaluu B cdepe
3/IpaBOOXPAHEHHUS U
roCy1apCTBEHHO-4aCTHOTO
MMapTHEPCTBA, IEPCIIEKTUBEI €€
pa3BUTHUS U BOBMOKHBIE
MIOCJIEICTBUS

4.3.2 TunioBble OLIEHOYHBIE CPEACTBA

TumoBsle KOHTPOJBHBIE 3a/JaHUS WM WHBIE MaTepHaibl (TUMOBBIE OLEHOYHBIC
MaTepuabl), HEOOXOIUMbIE /ISl OLIEHKH 3HAHUH, YMEHUH, HABBIKOB U (FJTN ) OTIBITA IEATEeIHLHOCTH,
XapakTepU3yIoIuX 3Tamnsl popmupoBanus kommerennui (ITK-4.3, TTK-6.2) B mporiecce ocBOCHHS
00pa3oBaTeNbHON POTPAMMBI.
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Bonpocsl k 3x3ameny no aucuuniauxe b1.B.0/1.8 «YnpaB/jieHue n3MeHeHUSIMU U

PeCcTPYKTYpHU3aLus»

1) CyIHOCTh OPraHU3alMOHHBIX U3MEHEHUH.

2) Oco0eHHOCTH COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.

3) B3aumMopeiicTBue cucTEMBbl yIpaBlIeHUS W3MEHEHUSIMH C OOIIeH cucTeMoun
YIpaBJICHUS TPEANPUITHEM.

4) VYcnoBus U IpUYUHBI OPTraHU3AIMOHHBIX U3MEHEHUI.

5) XapakTepucTrKa BUAOB OPraHU3ALMOHHBIX U3MEHEHUM.

6) XapakTeprucTUKa OCHOBHBIX 00BEKTOB OPraHU3allMOHHBIX U3MEHEHHIH.

7) [IpyuunHB BHUMAHUS K OPraHU3AMOHHBIM U3MEHEHUSIM B COBPEMEHHBIX YCIOBHSIX
(Mpu-YMHBI ©3MEHEHUN U TPEOOBAHMS K U3MCHEHHSM ).

8) Konuenmus passutus mansiMu maramu I'. Munnoepra u P. Kyuna.

9) Dtanbl U3MEHEHU B MOJIENIM KOHIPY3HTHOCTU OPraHU3allMOHHOIO noBeaeHus /.
Hannepa.

10)  Mopenb KHU3HEHHOTO LIUKIIA opranu3aimu M. Anuseca.

11)  PasButHe opranu3anuu B pamkax konuenuuu JI. I'peitaepa.

12)  XapakTepucTHKa OCHOBHBIX THIIOB OPraHH3al[MOHHBIX U3MECHCHHUIA.

13)  OcHOBHBIE KOMIIOHEHTHI Mpolecca npeodpazoBanuii mo McKinsey («rpexmepHoe
IPOCTPAHCTBOY, IITYpMaHCKas KapTay, «ECTECTBEHHBIE 3aKOHBI»).

14)  BaxHueiue KOMIIOHEHTBI OPraHU3aIl[MOHHBIX U3MCHCHUI.

15)  CTpyKTypHbIC H THYHOCTHBIC OPUCHTHPHI OPraHU3ALUOHHBIX H3MEHEHHIA B TCOPUH
«E» u treopun «O» (M. bup u H. Hopua).

16)  OcHoBHbIC 3Tanbl OpraHU3alHMOHHBIX M3MeHeHHH B Mopessx K. Jlesuna u JL
I'pelinepa.

17)  TIpobGiembl KOHTPOJIS, COMPOTHBIICHHS U BIACTH B OPraHH3aLHOHHBIX H3MCHEHHUSX.

18)  Pemrenue nmpo0GieMbl BIACTH B X0/ CTPYKTYPHBIX pedopM.

19)  TIpu4HHBI COMPOTUBIICHUS U3MCHEHHUSM.

20)  Buasl cOMpOTHBICHUS U3MEHEHHSIM M METO/IbI X TPEOIOJICHHS, UX IOCTOMHCTBA
Y HEIOCTATKH.

21)  TexHONOTMM OpPraHU3AIMOHHBIX  W3MCHEHWIA:  yIpaBICHHE TI0  LEJsM,
KOMaH1000pa30BaHue.

22)  CymHOCTb, JJIEMEHTHI M (YHKIIUH OPTaHH3alMOHHOMN KYJIBTYPBI.

23)  Tumnbl OpraHU3alMOHHON KYJIbTYPBI.

24)  JluarHOCTHKa OpPraHU3alMOHHOMN KYJIbTYPHI.

25)  YpoBHH OopraHu3anMoOHHON KylbTypsl 1o . [laiiny.

26)  Pectpykrypusaius opraHu3aiiu (YCIOBHUS M ITAIBI TIPOBEACHUS).

27)  CymHOCTh peMH)XMHUPUHTA OH3HEC-TIPOIIECCOB.

28)  CymHOCTh ¥ OCOOCHHOCTH COBPEMEHHBIX aJalTHBHBIX OpPraHU3AIllMOHHBIX
CTPYKTYP.

29)  MeHeKMEHT 3HAHMH KaK UCTOYHHK M YCJIOBHE YCICIIHBIX OPraHU3al[HOHHBIX
U3MECHEHUM.

30) Hayuwaromasics opranmzanus (learning organization) e€ CymHOCTh |
XapaKTEPUCTHUKHU.

Ikana oneHNBaHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIETEH N

O06o03HaueHus ‘ ®opMyJIMpOBKa TpeOOBAHUIT
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K cTeneHH c()OPMHPOBAHHOCTH KOMIIETEHIIMH
Hudp. Onenka
3HATDL YMeThb Biaaners
1 Heynosiners OtcyTrcTBUE 3HAaHUI OtcyrcTBue ymeHuit | OTCyTCTBHE HaBBIKOB
OpHUTEIBHO
2 HeynoBners | ®@parmeHtapHbie 3HaHUs | YacTMYHO OCBOCHHOE dparmeHTapHoe
OpHUTEIBHO yMEHHE MIPUMEHEHUE
3 Y noBneTBop Oo6mmue, HO HE B nienom ycmenrHoe, B nenom ycnemnrnoe,
UTEJIBHO CTPYKTYpUPOBAHHbIE HO HE HO HE
3HAHUSA CUCTEMAaTUUYECKU CUCTEMATUYECKOE
OCYILIECTBIISIEMOE IIPUMEHEHNE
yMEHHE
4 Xoporo CdopmupoBaHHbie, HO B uenowm ycnemnrnoe, B nenowm ycnemrnoe,
coJiep>Kaline OTAeIbHbIC HO cojiepKalne HO cojieprKallee
poOeIIbl 3HAHUS OTJIeNbHBIC TPOOETBl | OTIENbHBIE MPOOEIBI
yMEHHE IIPUMEHEHHUE HAaBbIKOB
5 OT1iinyHO CdopmupoBaHHbIE CdopmupoBanHoe YcnemHoe u
CUCTEMAaTUYECKUE yMEHHE CUCTEMATHUYECKOE
3HAHUA MPUMEHEHHNE HABBIKOB

HlIxana 2. KomniekcHasi oneHka copMHPOBAHHOCTH 3HAHUI, YMEHU M BJIaJeHHil

O6o3HaueHus ®opmypoBKa TpeOOBaAHMIT
Hudp. Onenka K cTeneHu cGOPpMHUPOBAHHOCTH KOMIIETEHIMH
1 HeynosnerBopurensho | He nmeer HeoOXOAMMBIX MpEACTaBIEHUN O MpPOBEpsSEMOM
MaTepuaie
2 Y 10BIETBOPUTEIBHO 3HaTb Ha YpPOBHE OPHMEHTHPOBAHMS, IIPEICTABICHUN.
W CyOBeKT ydyeHus: 3HaeT OCHOBHbIE IPU3HAKHU WIJIM TEPMHHBI
M3y4aeMOT0 JJIEMEHTA COJEP’KAHUS, UX OTHECEHHOCTh K
HEYJIOBJIETBOPUTEIBHO .
OIpe/IelIeHHON HayKe, OTPaciM MM 00BbEKTaM, Y3HaeT UX B
(no yemompenuro TEKCTaX, M300paKeHUSIX WM CXeMaX M 3HaeT, K KaKuM
npenodasamens) UCTOYHUKAM HYKHO 00paInaThCes i 0osee AeTalbHOrO €ro
YCBOEHHUS
3 Y 10BIETBOPUTEIBHO 3HaTh U yMeTh Ha PenpoOAYKTHBHOM YypoBHE. CyOBeKT
YU€HUsT 3HAeT  M3yYEHHBIH  BJEMEHT  COAEpKaHHs
PENpPOAYKTUBHO: MPOU3BOJILHO BOCIIPOM3BOAUT CBOU 3HAHUS
YCTHO, MUCbMEHHO WU B IEMOHCTPUPYEMBIX JEHCTBUSIX
4 Xopomo 3HaTh, yMETh, BJIAJICTh HA AHAJIMTHYECKOM ypOBHE. 3Has HA

PENpPOAYKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOCHHOCTH U
B3aMMOCBS3M HM3yYEHHBIX OOBEKTOB, Ha HX JIOCTOMHCTBA,
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OrpaHU4YCHHA, HUCTOPHUIO W TCPCICKTUBLI PpPa3BUTHUA U
0COOEHHOCTH JJIA pa3HbIX 00BEKTOB YCBOCHUA

S) OT1iinyHO 3HaTh, yMETh, BJIaJeTh HA CHCTeMHOM YpoBHE. CyOBEeKT
yU€HMsI 3HaeT U3YYEHHBIN 3JEMEHT COAEP/KaHUsI CUCTEMHO,
IPOM3BOJILHO U JIOKA3aTEIbHO BOCIIPOM3BOIUT CBOU 3HAHUS
YCTHO, MMCBMEHHO WJIM B JIEMOHCTPUPYEMBIX ACHCTBUSX,
YUUTBIBAs U YKa3bIBasl CBSI3U U 3aBHUCUMOCTH MEXIY 3TUM
AIIEMEHTOM M JIPYTMMH 3JIEMEHTaMHU COJCpKaHUSA YIeOHOH
JUCLUIUIMHBI, €ro 3HAaYMMOCTh B COJEpPKAaHUU Yy4yeOHOMU
JUCLIUILIAHBI

4.4, MeToan4yecKue MaTepuasibl

Meroanueckue Matepuaibl, OMPEAEIIAIONINe TPOLEIypbl OUEHUBAHUS 3HAHUM, YMEHU,
HABBIKOB U (WJIM) OTIBITA JIEATETLHOCTH, XapaKTEPU3YIOIIUX ATarbl (HOPMUPOBAHHS KOMIIETEHIIUN
[1K-4.3, TIK-6.2.

Kputepun oneHKH pe3yabTaTOB TEKYIIEro KOHTPOJIS yCIIeBAEMOCTH (B CyMME MaKCUMYM
60 G6ayIoB):

Kputepun oneHku pa0boT, BHIMOIHIEMBIX HA CEMUHAPCKUX U MPAKTHUYECKUX 3aHATUAX —
MaKCHUMaJIbHas OIICHKa 3a Kaxkaoe 3ajanue — 10 6aos.

[IpomeHT JNEKIUl W CEMHUHAPCKUX 3aHATHUN, TOCEIICHHBIX CTyJAeHTOM (OOHYyC 3a
nocemraemMocts 6omee 90%) — 5 6anos.

PaGota Ha cemMuHapcKoM 3aHATUU (ydacTue B 00CYXJIEHHU BOIPOCOB paccMaTpUBAEMOM
TeMbl) - 1 0aJuT 3a MOJIHOCTHIO PACKPBITHIM BOIIPOC.

BrinonHenne MHAMBUIAYaTbHBIX 3a/JaHHil: Oalyibl BBICTABJSIOTCS MCXOMAS M3 KauecTBa
BBITIOJTHEHU S 33/IaHUN — MaKcHMallbHasi cymma Oasos — 10.

banner mo Tekymieit pabote MOBOIATCA 10 OOy4arolIuxcs B Hadajde H3ydeHUs
JUCITATIITUHBI.

HtoroBas cymma 0aisioB Mo MpOMEXYTOYHOW aTTECTAI[MU CTYACHTOB CKJIAIBIBACTCS W3
CyMMBI 0aJUiOB, TOJTYYEHHBIX MMM [0 pe3yJlbTaTaM TEKYIIEro KOHTPOJS YCIEeBAaeMOCTH U

KOJIMUECTBa OaJJIOB IO HpOMC)KyTO‘-IHOI\/'I aTTeCTalu.

5. Meroanueckue ykazaHusi AJ1s1 00y4arOIMUXCS M0 OCBOCHHIO TUCIUTIITHHBI

3aHATHd 110 AUCHUIINIMHE TIPCACTABJICHBI CICAYIOINUMU BHUIaMHU pa60T: JICKIIUAMMU,

MPAKTUYECKUMHU 3aHITUSIMU, CAMOCTOSITENIbHOM paboTOM CTYIEHTOB.
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B pamkax caMocCTOSTENbHONH pabOTHI CTYIEHTHI TOTOBSIT CaMOCTOSATEIHHO BOIPOCHI,
TOTOBSITCS K TPAKTHYECKUM 3aHSATHSAM: IPOBOMAT 0030p WHTEPHET-CAMTOB, MEPUOIUYCCKOM
JUTEpaTyphl U NMPO(EeCCHOHAIBHBIX H3JIaHWH, pa3padaThIBAIOT KaTaJIol WHTEPHET-PECYpPCOB,
OCYIIECTBIISIOT MOJATOTOBKY K Pa3pabOTKe IPYNIIOBBIX MPOCSKTOB 110 33JaHHON TeMe, K 3a4eTy.

OCHOBHBIMU BUJAMH CaMOCTOSITEIBHON PAOOTHI SBIISIFOTCSI:

- MOBTOPEHUE JICKIIMOHHOT'O MaTeprasa U Mareprajia yaeOHUKOB;

- YTEHUE OCHOBHOMW U JIOTIOJTHUTEIILHOW JIUTEPATYPHI

- CaMOCTOSITEIbHOE H3YYCHHE IUAAKTHUYCCKUX CIUHUI], PACIIUPSIONINX 3HAHUS T10
M3y9aeMO# TeMaTHuKe TUCITUTLINHBI,

- MOJITOTOBKA K MPAKTHYCCKUM 3aHSATHUSIM,

- MOJITOTOBKA K MPOMEXKYTOYHON M UTOTOBOM aTTECTAIIHH.

IIpoyedypa noo2comoexu K 1eKyusm.

Ha 3aHATHSAX JEKIIMOHHOTO THIIA CTYJISHTaM PEKOMEHIYETCS BHHUMATEIBHO CIIYIIATh U
KOHCIIEKTUPOBATh JeKIMH. KpaTkue 3anucu JIeKIUi, UX KOHCIICKTHPOBAHUE ITOMOTaeT YCBOUTh
yueOHbIi MaTtepuan. KOHCIIEKT sIBJISIETCS TIOJIE3HBIM TOT /12, KOT/Ia 3alIMCaHO CaMOe CYIECTBEHHOE,
OCHOBHOE U CJIEJIAaHO 3TO CaMHM CTyACHTOM. JKenaTreiabHO 3aluch OCYIICCTBIISITH HAa OJHOU
CTpaHMIIE, a CIESAYIOIIYIO OCTABIIATH IS MPOPAOOTKH Yy4eOHOTO MaTepHaia CaMOCTOATEIBHO B
JIOMAITHUX YCIIOBUAX. KOHCIEKT JEeKIUU JIydile TOApa3AeisaTh Ha ITYHKTBI, maparpadsl,
co0rofast KpacHyI CTPOKY. DTOMY B OOJBIION CTETEHHU OYAYT CIIOCOOCTBOBATH MyHKTHI MJIaHA
JIEKIIMH, TIPEJIOKEHHBIE TTpenogaBaTensM. [[puHunuansaeie MecTa, onpeaeneHus, GopMyIbl U
JPYToe CIeNYeT COMPOBOXKIATh 3aMEUaHUSIMH «BAKHOY», «0CO00 BaXKHOY, «XOPOIIO 3aIIOMHHTH)
U T.. MOXHO JeJlaTh 3TO M C MOMOIIBIO0 Pa3HOIBETHBIX MapKepOB WM pydek. Paboras Han
KOHCIIEKTOM JIEKIIMH, BCerJja HEOOXOAMMO HCIOIb30BaTh HE TOJNBKO Y4YeOHHK, HO U Ty
JIUTEpaTypy, KOTOPYIO TOTIOTHUTENEHO PEKOMEHI0BAN JIEKTOP.

IIpoyedypa no02omosKu Kk npakmu4ecKum 3aHAmusim:

Ha npakTtudaecknx 3aHATHIX CTYACHTHI BBITOJHSIOT 33JIaHUS, CBSI3aHHBIC C U3YUCHUEM H
00CYXXJIEHHEM KIIFOUEBBIX BOIMPOCOB OOIIEro MEHEIXMEHTa, BBICTYIUICHHEM M Y4acTHEM B
JTUCKYCCHSIX, TUCITYTaX, PEIICHHEM 3a/1a4, aHATM30M KEHCOB U MPAKTUYECKUX CUTYaIUH.

[Tpu MOATOTOBKE K MPAKTUYSCKUM 3aHATHSAM 00yUJaIONUMCS pEKOMEHYETCS:

1. BaumaTenpHO U3ydnTh BOIIPOC/BOTIPOCHI (3a/1aHHE).

2. [IpounTath pPEKOMEHIOBAHHYIO JIUTEPATYpy H MaTepuanbl JEKIUH IO
COOTBETCTBYIOLIEH TeMe.

3. Haiiti coorBeTcTBYIOLTME MHPOPMAIIMOHHBIE HCTOUHUKH.



25

4, ChopmupoBaTh KOMIUIEKT MaTEpHANOB (JEKIHMOHHBIX, Y4€OHO-METOIUYECKUX,
3aKOHOJIaTeILHO-HOPMATUBHBIX ) 110 BEIOPAaHHOMY BOTIPOCY (3aJIaHHIO).

5. CocraBuTh IJIaH OTBETA (JIOKJIA/a, PE3EHTAINH ).

6. Bechb marepuain (cTraTUCTHKY, HHPOPMAIUIO HA CATax, TUTepaTypHbIC HCTOYHHUKH,
KaK Ha PyCCKOM, TaK M Ha MHOCTPAHHBIX sI3bIKaxX) 00padoTaTh U UCIIOIB30BaTh pedepaTHBHO.

7. YKa3aTb aBTOPCTBO MCIOJIb30BaHHBIX MAaTEPHAIIOB.

8. HpI/I YTCHUU JTUTECPATYPhI KPATKO KOHCIICKTUPOBATh OCHOBHBIC ITOJIOXKCHHUA CTaTbU WA

T'JIaBbI.
8. He ucnonb3oBatk pedeparsbl U KypcoBble, pa3MellIeHHbIC Ha INternet-pecypcax.
9. [TnanupoBaTh CBOM OTBET (J1OKIIAJ], IPE3EHTALMIO) IO BPEMEHHU.
10. He mnepecka3biBaTh MaTepHual, a MPE3CHTOBaTb CBOM BBIBOJABI M 3aKIIOUEHUS,

JIOKa3bIBasi U/UJTH WILTIOCTPUPYSI UX KOHKPETHBIMU SKOHOMHUYECKUMU MIPHUMEPAMH, Pe3yIbTaTaMH
pacyeTroB, IPOU3BEACHHBIX CAaMOCTOSITEIbHO Ha OCHOBE HCIIOJIb30BAHUS POCCUICKUX U
MEXIYHAPOAHBIX 0a3 SKOHOMUYECKOM HH(OPMALIUH.

11. Ilpm pabGoTe B MalbIX Trpynnax B Hayaie pabOThl YETKO paclpeneiauTh
00s13aHHOCTH.

Ilpoyedypa nposedenus u kpumepuu OYeHUBAHUL MECMUPOBAHU:

JUis TOATOTOBKM CTYJEHTOB K TECTHUPOBAHUIO INIPENOAaBaTeib JIOJDKEH 3apaHee
OTpENIeIUTh CTYJIEHTaM HCXOJIHBbIE JIaHHBIE: Ha3BaTh pa3felibl (TEMBbI, BONPOCHI), MO KOTOPHIM
OyayT 3afaHus B TeCTOBOM (hopMe, HOPMATUBHBIE MTPABOBbIE AKTHI U TEOPETUYECKHE UCTOUHUKHU
(c TOUHBIM yKa3aHUEM PA3/EJIOB, TEM, CTaTEeH) /ISl MOATOTOBKH, a TaK)Ke ONPENEIUTh KPUTEPUH
OLICHKHU:

«OTIU4HOY - 85-100 % mpaBUIIBHBIX OTBETOB

«XOopomIo» - 65-84 % npaBUIBLHBIX OTBETOB

«YIOBIECTBOPUTEIIBHO» - 50-64 % MpaBUIBHBIX OTBETOB

«HEYTOBJIETBOPUTETHHO» - 49 % 1 MEHbIIIEe MPAaBUILHBIX OTBETOB.

IIpoyedypa no02omosKu K RpOMeNCYmMoOUHOU ammecmayuu’

HToroBelif KOHTpoIb — 3k3aMeH. K 3k3aMeHy HE0OX0IMMO FOTOBUTCS IeJIEHANPaBIEHHO,
pEryysapHO, CUCTEMATUYECKH U C MEPBBIX JHEW oOydeHus Mo JaHHOW aucuuiiuHe. B camom
Hayaje y4yeOHOro Kypca oOy4arouiumcsi HEOOXOAMMO O3HAKOMHUTBLCS CO CIeAyIoUell yuyeOHOo-
METONYECKON JOKYMEHTAIUEN:

—  MPOTpaMMOU JTUCIHUTLTHAHEI;

— TepevyHeM 3HaHWM U yMEHUH, KOTOPBIMU CTYICHT JOJIKEH BIIAJICTh;

— TEMaTH4YCCKHMU IIJIaHaAMH HGKHHﬁ, CCMHUHApPCKUX SaHHTHﬁ;
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—  KOHTPOJIbHBIMH MEPOIPUATHIMHU;

—  y4eOHHMKOM, y4eOHBIMH TOCOOUSIMHU TI0 TUCHHUILTHHE, & TAKIKE ITIEKTPOHHBIMU

pecypcamu;

—  TepeYHEeM BOIMPOCOB K IK3aMEHY.

[Tocne aToro y o0ydaemMoro T0JKHO ¢c(hopMHPOBATHCS Y€TKOE TPEACTaBICHHE 00 00beMe
U XapakTepe 3HaHUM M yMEHMH, KOTOpPbIMH HaJxo OyIeT OBJIAAeTh [0 JUCLUILIUHE.
CucTeMaTn4ecKoe BhIMOJHEHNE YIeOHOM pabOThI Ha JISKIUSIX K CEMUHAPCKUX 3aHATHSIX TTO3BOJIUT

YCIICHIHO OCBOUTH NUCHUILIMHY H CO3dTh XOPOUIYIO 6a3y JJI1 CaavMu 3K3aMEHa.

6. YueOHas tuTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIeKOMMYHUKANIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYeCKoe 00ecreyeHre CaMOCTOATeIbHOH PadoThl
00y4yaruuxcst 1Mo JUCHHUIJINHE

6.1. OcHoBHasI JIMTEpaTypa.

1. JKapkosckas, E.Il. AHTukpusucHoe yrnpaBieHHe: YUeOHUK [DJIEKTpOHHBIN pecypc] :
yuebnuk / E.Il. XKapkosckas, b.E. bponackuii. — Dnextpon. gaH. M. : Owmera-JI. 2011
http://e.lanbook.com/books/element.php?pll_id=5515

2. Jemuyk, O.H. AHTHKpU3HCHOE YIIpaBJIeHHE [ DNEeKTPOHHBIN pecypc] : yuebHoe mocodue /
O.H. Jemuyk, T.A. EdpemoBa. — OnektpoH. pgan. M. : @OJIMHTA, 2009
http://e.lanbook.com/books/element.php?pll_id=20166

3. bmuno A.O., YrpromoBa H.B. Vnpasinenue usmenenusimu. M.: lamkoB u K. 2015
http://www.iprbookshop.ru/17599.html

4. Kyxesa C.H. VYmnpasinenne wusmeHeHussMu. Owmck: OMCKHMI rocyaapCTBEHHBIH

yausepcuteT. 2011 . http://www.iprbookshop.ru/24951.html

6.2. /lonoTHUTeIBbHAS JTUTEPATypa.

1. [upoxona I'.B. YmpaBnenue nsmeHenusMu B poccuiickux xommnanusx. BIIIM CII6I'Y
(Beicmas IKOJIa MEHEIHKMEHTA Canxrt-IlerepOypr 2009
http://e.lanbook.com/books/element.php?pll_id=47523

2. PazymoB A.H., Kynukosa H.I'., Haptay JL.A., [lugms A.JL., l'opuuna T.B., ITasnos /1.C.,

bapriokuna M.H. CoBpemeHHass cTpaTerus KaJpoBOMl TMOJUTUKA U YIPaBICHUS
CaHaTOPHO-KYPOPTHBIMH U 03J0POBUTENBHBIMH YUPEKICHUSIMH B paMKaX MOJECPHHU3aLNN
cuctemsl 3apaBooxpaHeHus Poccunm M:Poccuiickuii HOBBIM  yHuBepcurer. 2012

http://www.iprbookshop.ru/21315.html


http://e.lanbook.com/books/element.php?pl1_id=41070
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3. Jemuyk, O.H. AHTHKpH3UCHOE yIpaBieHHEe [ DIEKTPOHHBIN pecypc] : yuedHoe mocooue /
O.H. Jlemuyk, T.A. EbpemoBa. — DIeKTpOH. J1aH.
4. M. : ®JIMHTA. 2009. http://e.lanbook.com/books/element.php?pll_id=20166

6.5. UHTepHeT-pecypchl.

http://www.e-Xecutive.ru

http://www.cfin.ru/management

http://www.asi.ru/

http://russia.adizes.com/

http://www.roelconsulting.ru/

2 e o

http://www.change-management.com/

7. MaTepuanbHo-TexHH4YecKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE

o0ecnieyeHue U HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

JUia mpoBeneHMsT 3aHATHH O AUCHUILUIMHE HEOOXOIUMO CleAyHollee MaTepuanbHO-
TEXHUUYECKOEe oOecreueHue: y4yeOHble ayIUTOPUM JJIsl MPOBEACHMS 3aHATHH JIEKIIMOHHOTO U
CEMHMHAPCKOTO THUMA, TPYNIOBBIX W HHIMBUAYAJIbHBIX KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U
IPOMEKYTOUHON aTTEeCTallMHU, ISl CAMOCTOATENbHOM paboThl: UNTAIbHBIE 3AJIbI OMOIMOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Wudpopmanmonnsle crpaBouyHble cuctembl: Hayunas O6ubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS OoubmmoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hauumonansuas snextpoHHas Oubmuoreka. URL: www.nns.ru;
Poccuiickass rocymapctBenHass OuOmuotexka. URL: www.rsl.ru; Poccuiickas HanuoHanbHas
oumommoreka. URL: www.nnir.ru;  Onektponnas  O6ubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OnbnuoTeunas cucrema MznatenbctBa «Jlawb». URL:
http://e.lanbook.com; Dnexrponno-Gubmuoreunas cucrema FOPANT. URL: http://www.biblio-
online.ru/.

[Mporpammusie npoaykTsl Microsoft Windows: Excel, Word, Power Point, nporpamma

«Antiplagiat.ruy, mporpamma «Project Experty» for Windows.


http://www.e-xecutive.ru/
http://www.cfin.ru/management/practice/hrm_during_org_change.shtml
http://www.asi.ru/
http://russia.adizes.com/
http://www.roelconsulting.ru/
http://www.change-management.com/

