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1. IlepeyeHb NJAHMPYEMBIX Ppe3yJbTATOB O0y4YeHHsI MO JAUCHHUILVINHE, COOTHECEHHBIX C
IUIAHUPYEMbIMH pe3yJIbTaTaMHU 0CBOEHHS MPOrpaMMbl

1.1.
CIICAYIOIMMA KOMIIETCHIIUSIMHA C YYE€TOM dTalla.

Huctummuaa b1.B.OJ1.9 «CrtpaTterndeckuii MeHEIHKMEHT» OO0ECIeYMBACT OBIIAJCHHE

Kona HaumeHnoBaHue Kon HaumeHnoBaHue 3Tana
KOMIIETEHI[HH KOMIIETEeHIIHH 3TAana 0CBOEHUS OCBOEHHSI KOMIIETEHIINH
KOMIIETEeHIIMH

[K-2 CIIOCOOHOCTh IK-2.1 CIIOCOOHOCTH pa3padaThBaTh
pa3zpabaThIBaTh KOPIOPATUBHYIO CTPATETHIO,
KOPIOPATHUBHYIO MIPOrPaMMBbI
CTPaTETHIO, MPOTPAMMBbI OpraHU3aIlMOHHOTO Pa3BUTHS
OpraHU3aIMOHHOTO Y U3MEHEHUH B 00/1aCTH
pa3BUTHS U MU3MEHCHUU roCy/1apCTBEHHO-4aCTHOTO
h o0ecreunBaTh HX MapTHEPCTBA B
peann3anuio 3IpaBOOXPaHEHUN

IIK OC-12 CIIOCOOHOCTH IIK OC-12.1 CIIOCOOHOCTH OIICHHBATh
OLICHUBATh KOHKYPEHTHYIO Cpeny
KOHKYPEHTHYIO Cpeny U MPEIPHUATHS B
pa3pabarbIBaTh npodeccuoHanbHOM
MapKETUHTOBYIO JIeATCIIbHOCTH
CTpaTeruto
PEIIPHUITHS

1.2. B pesynbrare ocBoenus aucummuiuHel b1.B.OJ1.9 «Crpaternueckuii MEHEIKMEHT» y
CTYJICHTOB JIOJIKHBI OBITH CPOPMUPOBAHBI:
OT®/T® Koa srana Pe3yabTaTsl 00yyeHus
(mpu HATMYMH OCBOCHUSA
npogcranaapra)/ KOMITeTEeHIIUH
TPYAOBBIE WJIH
npogdeccuoHaJbHbIE
AeUCTBHSA
[Ipodeccuonanpusiit | [IK-2.1 HA YPOBHE 3HAHUIL:

cranaapt Cnenuaiuct
[10 yIIPaBICHHIO
[prCKaMu

yTB. 07.09.2015 Ne

[o/ipasieieHus B
COOTBETCTBHH CO
CTpaTern4ecKuMu
[IEeTIIMU OpTraHu3aIuu

CucreMHas KOHIENINS KOMIIaHUH, paboTaromiei
B CJIOKHOM BHEWIHEHU cpelie

Mertonbl aganTallMi CTPATETHYECKOIo IUIaHa K
HU3MCHAIOMUMCA YCIIOBHUAM BHEIIHEN CpEabl

Meronsl KOMaH]THON paboThI pu
[InanupoBanue (OpMHPOBAHUHU CTPATETHH
NEeATEIbHOCTH OcHoBHbIE KaTeropuu CTPAaTErnYeCcKOro

MEHEDKMEHTa M yMETh MPHUMEHSITh WX B
npodeccrnoHabHOM IeATENBbHOCTH

[TpoGembr
Poccuiickoit ®eneparuu

O9KOHOMUKH u

MCOUIIMHBI B




HanmonaneHble 1 MEXyHapOIHbIE JOKYMEHTHI,
CTaHJApThl, JIy4IME MPAKTUKUA IO IOCTPOCHHUIO
CUCTEM YIPABJICHUS PUCKAMU
3akoHonarenbcTBO Poccuiickoit Denepanuu U
OTpaclIeBbIE  CTaHJApThl IO  YIPABIICHUIO
puckamu
OCHOBBI IICUXOJIOTHH YIIPABICHUS
CoBpeMEHHbIE ~ HMHCTPYMEHTBI  YIIpaBJICHUS
YeJI0BEYECKMMU pecypcaMu
JIOKHOCTHBIE MHCTPYKLUU pabOTHUKOB
IIOIpa3EIICHUS
KopnopatuBHble ~ HOpMAaTHBHBIE  aKThl  IIO
YIPABICHUIO PUCKAMH B OPraHU3alnn
OtpacneBple  CTaHAApPTBI IO  YIPABIICHUIO
puckamu
Buyrpennuit u BHEIIHUN KOHTEKCT
(GYHKIMOHUPOBAHUS OPTaHU3AIIH
OCHOBBI TEOPUU YIPABIEHUS U3MEHEHUSIMU
[IpyHIMIBI TOCTPOEHHS CHUCTEM  YIPABICHUS
puckamu
KOMITOHEHTBI cHCTEMBI yNpaBICHUS PUCKAMU U
UX B3aUMOCBS3b
[TonHOMOYMS 1 00s13aTENILCTBA MEHEIKMEHTA 10
peann3alui 1jaaHa ynpaBleHUs pUCKaMH
Oransl pa3padOTKU CUCTEM YIIPaBJIEHUS pUCKaAMU
Crparernueckue 1 ornepaTuBHbIC LIEJTU U 33J1a4H
CUCTEMBI YIIPaBJIIEHHUs PUCKaMU B OPraHU3aLNH
HAa YPOBHE YMEHHUIi:
AHanu3upoBaTh  Cpely ~ KOMIIAHMM U
IIPUHUMATH CUCTEMHBIE PEIIEHUS O CTPATErnu
KOMIIaHUU
@opMHpOBaTh CLEHAPUU Pa3BUTHS BHEIIHEH
Cpeibl KOMITAaHUU
®opmynupoBaTh aJanTHBHbIE U CIIEHAPHBIE
CTpaTeruyeckue riaHbl
Opranu3oBbiBaTh  paboOTy  KOMaHJ IO
(bOopMHPOBAHHUIO CTPATETUN KOMIAHUU
OpraHu3oBbIBaTh CTPATETMUYECKUE AJIBSIHCHI U
KOONEpalulo KOMIAHUW U1 JOCTHIKECHHUS
KOHKYPEHTHBIX IPEUMYIIIECTB

OcCyIecTBISITh MMOCTAHOBKY 3aaun
pa6OTHI/IKaM JJIA IMPOBCACHUA
CTPATETUIECKOTO aHanmm3a,  pa3paboTKu

CTPAaTEeTUi pa3InYHbIX YPOBHEU




YOpaBiasTh ~ MaTepUaTbHBIMH  pecypcaMu
MEAMIMHCKUX OpraHu3aluil ¢ LeNbl HUX
paIOHaIBHOIO UCIIOJIB30BAHUS

BbIsiBISATH BHENTHUNA W BHYTPEHHHUN KOHTEKCT
(GYHKIIMOHUPOBAHUS OpraHU3aUuU
Pa3pabaTbIBaTh peraaMeHTHpYOIINe
JOKYMEHTBI 110 YIPABJICHUIO PUCKAMU
[ToHuMaTh ¥ MPaBUIBLHO MPUMEHSTH TEPMHHbI
Y TIPUHIIMIIBI PUCK-MEHEKMEHTA

OnuceiBaTh OGU3HEC-TPOIIECCHI

BripaGaThiBaTh peKOMEHIAUU 10 MPHUHSITHIO
pelieHuit B paMKax moipa3aesieHust

Bnagerp  mporpammHBIM  0obOecriedyeHHEM
(TekcToBbie, TrpaduyecKkue, TaOJIUYHBIC U
AHAJTUTHYECKUE TIPUIOKEHUS, TPUIOKECHUS
JUTSL BU3YaJIbHOTO MTPEICTABICHHSI JAHHBIX ) IS
pabotel ¢ uHpOpMmammel Ha  ypOBHE
IIPOJIBUHYTOTO MOJIb30BATEINS

CraButh uenu u (HopMynIupoBaTh 3aaayd,
CBSI3aHHbBIC c peanuzanuen
npodeccnoHanbHbIX (YHKIUI paOOTHUKOB
AHaIM3UpOBaTh U KOOPAMHHMPOBATH O0BEM
paboT KaX10ro COTPYAHHUKA B TIOIpa3AeieHUN
CocTaBnsiTh  KaJeHOApHbI  IulaH  paloT
PabOTHUKOB

OueHuBath pecypcbl, HEOOXOOUMBIE  JUIsS
3P HEKTUBHOTO (bYHKIIMOHUPOBAHUS
HOJpa3/IeIeHus

[TporHo3upoBaTh 1 ONpeeNaTh NOTPEOHOCTh B
paboTHUKaX

dopMynupoBaTh TPEOOBAHUS K COTPYAHHKAM
1 GOpMHUPOBATH 3asIBKU Ha 110A00p
dopMupoBaTh VHJVBHTyaJIbHBINA ILJIaH
pa3BUTHS paOOTHUKOB
HA YPOBHE HABBIKOB:

Hapblkamu ajantaliiy CTpaTernyecKoro riaHa
K U3MEHEHUIO YCIIOBHI CPEbI.

HaBbikaMu  koMaHAHOM  paboTel U eé
OpraHuzaliii B Tmporecce (GpopMHUPOBaHUS
CTpaTeruu

HaBbikamMu  (opMHpOBaHHS CTPATETHYECKUX
aJbsIHCOB KOMIIaHUH IS CO3aHHUS
KOHKYPEHTHOT'O IPEUMYIIECTBA




HaBbikamu ympaBiieHHUsS TOAPA3JCICHUSIMUA U
KOMaHJaMH B X0Ji€ pa3pabOTKHU U peanu3aiiu
CTPaTEeruyecKoro miaHa KOMIaHuH

AHanu3 TEHACHLUUN pPa3BUTUS MHUPOBOTO U
POCCHUHCKOrO  pbhIHKA  MEOUIIMHCKUX U
COIMATILHBIX YCITYT

Pa3paboTka  perjiiaMeHTOB  JeATEIbHOCTH
MOJpAa3/IeIeHUs] TI0 YIPAaBJICHUIO PHUCKAMU U
OTJENBHBIX pa0OTHUKOB

dopmupoBaHue OIEepaTUBHOTO u
TaKTUYECKOTO IJIaHa paboT MoApa3/iesieHus
Onpenenenue
IUTAHUPOBAHHUE JEATEIBHOCTH COTPYAHUKOB

moaApas3aACJICHUA

TpeOOBaHUH, 3a1a4 u

Peanm3amusi 1maHa TIOCTPOSHUS CHCTEMBI
VIIPaBICHUS PUCKAMHU
Onpenencane (QyHknmid, o0Os3aHHOCTEH U

CHUCTEMbI IIOAOTYETHOCTHU BHYTpHU
HOJpa3/ieIeHUs

Pacnipenenenune HIOJTHOMOYUH,
OTBETCTBEHHOCTH u 3amaq MEXKIY
pabOTHUKAaMU MOApa3/IeNCHHS

KOOpI[I/IHaHI/Ifl ACATCIIbHOCTH pa6OTHI/IKOB
HOJpa3AeIeHus

Opranuzanus  obecrieyeHUs:  paOOTHHMKOB

HOJpa3fAeeHus] 10 YINPaBICHUIO PHUCKAMU
HE00XO0IUMBIM 000pyI0BaHUEM,
MaTepHalIbHO-TEXHUYECKUMHU CPEACTBaMHU U
JOCTYNIOM K HH(OPMAIIMOHHBIM CHUCTEMaM
OpraHu3aIuu

[TpodeccnonanbHbIi
CTaHJapT
«CrenanucT o
YIIPaBJICHUIO
MIEPCOHATIOM» YTB.
06.10. 2015 1. Neo
691n

H/02.7 Peanuzanus
CHCTEMBI
CTPATETUIECKOTO
yIpaBJICHUS
MIEPCOHAIOM
OpraHu3aIiH

K OC-12.1

HA YPOBHE 3HAHMIA:

OCHOBHBIE ~ KAaTE€TOPHH  CTPATETHYECKOTO
MEHE/DKMEHTa M YMETh NpPHUMEHATh UX B
PO eCCHOHATBHON JeATENHHOCTH

Buner ctpareruii KoMmaHuM, KOJUIEKTUBHBIX,
KOPIIOPATHBHBIX, KOHKYPEHTHBIX,
(YHKIMOHATIBHBIX, OCOOCHHOCTEH M PUCKOM
WX PUMEHEHHS

Buner crpaternyeckux IMjiaHOB OpraHU3alluN
U UX OCOOCHHOCTH

CtpykTypa BHENIHEH W BHYTPEHHEH Cpebl
KOMITaHUH

OcHoBHBIE 0a30BbIE METOABI IPOBEICHUS
CTPaTEruuecKoro aHaamsa
Meronsl  ymnpasiieHHs
7 ()EKTUBHOCTHIO ~ OpraHU3AINH,

pa3BUTHEM U
METO/IBI




aHajIn3a BBIIIOJHCHHA IIJIAHOB W IIpOTpaMM,

OTpe/ieeHus ux YKOHOMUYECKOM
s pexTuBHOCTH

Opranuzanus  yOopaBiCHHS  Pa3BUTHEM
OpraHu3aIu

Mertonabl aHanuM3a BBINOJIHEHUS IUIAHOB H
3a7a4, ONpeNeNieHHSs WX JKOHOMHYECKOMH
3¢ (HEeKTUBHOCTH

Mertozpt OLICHKH, pe3ynbTaToB u
3G PEKTUBHOCTH TPy

MeToapl BHEOPEHHS CHUCTEMBI YIPABICHHS

[IEPCOHAJIOM
OcHoBBI paboTHI IO TPOHOPUEHTALUU
MeTtoauku TUTAHUPOBAHWS "

MPOTHO3UPOBAHUS MOTPEOHOCTH B IIEPCOHAIIE
Ilenu, crparterus pa3BUTHUS U OU3HEC-TUIaH
OpraHu3aluu
Teopun u meronsl popmupoBaHuio OpeHaa
OpraHu3aluu
TpeGoBanusi 0XpaHbl U O€30MACHBIX YCIOBHI

Tpyda

HAa YPOBHE YMEHHUIi:

BeiOupath Jyuymmii  THO  KOPIOpPaTUBHOM
CTpaTerud JUisi  YCIOBUM, B  KOTOPBIX
(GYHKITHOHUPYET KOMITAHHSI

[InanupoBaTh MHCCHUIO W TENH Pa3BUTHUS
KOMITAaHUH

CocTaBmisTh CTpaTEerMuecKuil MiaH pa3BUTHUS
KOMITAaHUH

OcCymecTBIATh  CTPATETUYECKH  aHaIHu3
NEATeTbHOCTH  KOMITAHMM  Ha  OCHOBE
HauboJee U3BECTHBIX METO/I0B

[Ipou3BoauTh aHamU3 JEATEIBHOCTH IO
VIOpaBIEHUIO TEPCOHANIOM, pa3padaThiBaTh
nokazatesu 3pPeKTUBHOCTH PabOThI
dopMHUpOBaTh TUIAHBI U MEPOIPHUATHS T10
YIPaBJICHHUIO TTEPCOHAIOM

PaccuntbiBaTh Oromxer B obmactu
YIPaBJICHUS TIEPCOHATIOM

Onpenendarsb 30HBI OTBETCTBEHHOCTH
pabOTHUKOB W TIOApA3/ICNICHU, CTaBUTh
3ajaud PYKOBOIUTENSIM MOJAPA3JCICHUNd |
obecreunBaTh peCcypcehl sl KX WCTIOTHEHUS

Konrtponuposatsb U KOPPEKTHPOBAThH
UCTIOTHEHUE TTOPYYSHHI U 33124
Yrpasnsts 3¢ EKTUBHOCTHIO u

BOBJICYCHHOCTHIO TEPCOHANIA, TUCIUTLTAHOMN
TpyJa U cOOM0IeHUEM OE30MaCHBIX YCIOBUN
Tpyna

Bectu MIEPErOBOPBI o BOIIPOCaM
COLIMAJILHOTO TMAapTHEPCTBA U MPEACTABISATh




WHTEPECHl OPTaHU3aIlluN B TOCYIapCTBEHHBIX
opranax, mNpoQeCCHOHATBHBIX COI03aX H
JPYTUX MPECTaBUTEILHBIX opraHax
pabOTHUKOB, M OPTaHU3AIMIX O BOMPOCAM
nepcoHasia

Paborats ¢ uHpOpPMAITMOHHBIMU CUCTEMAMH U
0a3aMu JaHHBIX TIO BONPOCAM YIIPABJICHUS
MIEPCOHAIOM

[TpoBOIUTH ayAUT U KOHTPOJUIMHT B 00JIACTH
yIpaBIeHUS TIEPCOHATIOM

dopMupoBaTh M MPOBOJIUTH COIHAIHHYIO
MOJIUTUKY U COIIMAITbHBIC TPOTPAMMEBI

BecTtu meperoBopbl C MOCTaBIIUKAMH YCIYT
0 YCJIOBUSIM 3aKJIFOYaEMBIX IOTOBOPOB
[Tpon3BOMUTh  3aKYNOYHBIE  IPOIEIYPHI,
0hOpMIIATH U AHATTU3UPOBATH

Ha YPOBHE€ HABBIKOB:

HaBbikamu  komanaHOW paboTel u  eé
opraHuzanuu B Ipouecce (HOpMHUPOBAHUSA
CTpaTeruu.

HaBbikamMu (opMupoBaHUsl CTpaTerHuecKux
albsHCOB ~ KOMIIAHMM  JUI  CO3JaHus
KOHKYPEHTHOT'O IIPEUMYIIECTBA

HaBbixkamu yrnpaBiieHus MOApa3JeICHUsIMU U
KOMaHJJaMH B X0/I€ pa3pabOTKH U pean3aliu
CTPaTEruyeckoro miaHa KOMIaHUuU
HaBbikamMu ¢GopMHpOBaHHS CUCTEMBI Lienen
KOMIIAaHUM ¥ BbIOOpa Jy4yIIMX CHOCOOOB MX
JOCTHKEHUS

HaBbixamu COCTaBJICHUS LIEJIEBBIX,
aJalTHBHBIX U CUTYallMOHHBIX
CTpaTEruyecKux IIaHOB

HaBplkamMmu  1npoBefeHMSI ~ KOMIUIEKCHOTO
CTPAaTEerMueckoro aHajau3a JAesITeIbHOCTU
KOMITaHUH, HEOOXOIUMBIMU Ul pa3pabOTKH
CTPaTEruyecKoro miaHa KOMIaHuH
[TnanupoBaHue AEATENBHOCTH M pa3paboTka
MEPONPUATHI IO YIPaBJICHUIO MEPCOHAIOM
JUISL  pealu3aluy  CTPAaTEerMuecKux Lenen
OpraHu3aluu

BHenpeHue NOMUTHK, IUIAHOB, MPOTPAMM,
IPOLEAYpP M TEXHOJOTMH IO YIPABICHUIO
MIEPCOHAIOM

ITocTpoeHne opraHU3alMOHHON CTPYKTYpPHI €
Y4€TOM IUIaHOBOM MOTPeOHOCTH B IEpCOHAIIE
" B3alMOJEHCTBUS CTPYKTYPHBIX
MOJpa3/IeICHU1 OpraHu3aluu

Buenpenue u noanep;xaHue KOpIopaTUBHON
KYJIBTYpbl U COLIMAJIBHON MOJUTUKH, CUCTEM
MoTUBaIMM, 3((PEeKTUBHOCTH, OIECHKH H
pa3sBUTHSI IEPCOHATIA
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BHenmpenne ©  MOIAEpKAHHUE — CHCTEMBI
OpraHHu3aluy TPy/a U OIUIATHI IePCOHAA
VhpaBieHue BHEAPCHHEM IMPOrpaMM |
MPUHIIMIIOB CTAHIAPTU3ANNH, YHUDUKAIIAH,
AaBTOMATHU3allMd  TPOIECCOB  YIPABJICHUS
MIEPCOHAIOM M 0€30MaCHBIX YCIOBUN TpyAa
Opranuszanus  [OPOBEACHUS  ayauTa |
KOHTPOJUIMHTA B YIIPABJICHUU TICPCOHATIOM
[TocTanoBka 3a7a4 PYKOBOJUTEIISIM
CTPYKTYPHBIX MOAPA3JICICHHUN, ONpECICHHE
MaTepUaIbHO-TEXHUIECKUX PECYPCOB VIS UX
BBITIOJTHCHU A

AHanmu3  OTYETHOCTH MO  YIPABJICHHUIO
[IEPCOHAJIOM U BBIABJICHUE PECYPCOB IO
YAYYIICHUIO IEATEIBHOCTH OpraHU3aIliu
CoryacoBaHue  yCIOBUH  3aKIFOYaEMBIX
JIOTOBOPOB [0 BOIPOCaM  yIPaBJICHUS
HIePCOHATIOM

OpraHm3anus  TPOBEICHHS  3aKYIIOYHBIX
npoueaAyp IO  BONPOCaM  YIpPaBJICHUS
epCOHAIOM ¥ 0OPMIIEHHSI COMYTCTBYOIIEH
JOKYMCHTAIlUU 110 HUM

dopmupoBaHKe OrojpkeTa Ha IEpPCOHA,
TEXHOJIOTUH ayauTa paboThl C MEPCOHAIOM U
KOHTPOJIJIMHTA

[TpumeHneHnue Kk paOOTHUKAM Mep MOOIIPEHUS
Y TIUCIUILTHHAPHOTO B3bICKAHUS

2. O0beM u MecTO TMCHUIIMHBI B cTpyKTYype OIT BO

O6mas Tpymoemkocts aucturummasl b1.B.OJ1.9 «Ctparernyeckuii MEHETKMEHT» 10
yueOHOMY TUIaHy cOCTaBisieT 3 3aveTHhIX eawnmibl; 108 akamemmyeckux yacoB, 1-ii kypc.
KonmdecTBo akaeMUYeCKHX 4acoB, BBICJICHHBIX Ha KOHTAKTHYIO pabOTy C MperoiaBaTesieM —
20, B TOM YHCIIE JIEKIIUU — 6 aKaJeMUYECKIX YacOB, IPAaKTUIECKHE 3aHATHS — 14 akageMUIeCKuX
4acoB; HAa CAMOCTOSITEIbHYIO paboTy oOydaromuxcs — 79 akaJeMHYeCKUX 4acoB, KOHTPOJb — 9
aKaJeMUYECKHUX YacoB.

Hucuunmmaa B1.B.OJ.9 «Crparernueckuii MEHEIKMEHT» SIBISETCA OJHOM U3
00s13aTeNbHBIX JUCIHIUIAH B MOJATOTOBKE MEHEKEPOB, BXOAWUT B IUCIUIUIMHBI BapUaTHBHOU
YaCTH.

I'my6okoe ycBoeHHe MaTepHaja 00ecledMBAETCS COYETaHHUEM AayAUTOPHBIX 3aHATUH U
CaMOCTOSITENIbHOW paboThl OOy4aIOMIMXCSl € JUTEPaTypol M HOPMATUBHBIMU JTOKYMEHTaMHU.
OCHOBHBIM BUIOM y4eOHBIX 3aHATUN MO JAHHOM JUCHHUIUIMHE SIBIAIOTCA JeKuuu. [IpakTuueckue
3aHATUS TPOBOJATCA B BUJE JUCKYCCUH, CEMHUHApOB, TIPYMIIOBOTO MPOEKTHOIO OOyYEHHS.
W3ydyeHrne nuCUUIUIMHBI ocymiecTBisiercs Ha 1-m kypce. Ilo aucuumimuHe ocymiecTBiseTcs
TEKYIIMA KOHTPOJIb U TPOMEKYTOUHBIN KOHTPOJIb B OpME IK3aMEeHa.
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VYenemnas peanuszauus nend u 3agad aucuummHel b1.B.OJ1.9  «Crparermnueckuii
MEHEKMEHT» JOCTHIaeTCsl IMOCPEICTBOM TMOJYYCHHUsS] OOYy4YaloIIMMHCS 3HAHUW, YMEHUU U
HABBIKOB IIPH M3y4YEHUH TUCHHIUIMH 6a3oBoi yactu b1.B.1 «O06mmii menemkment» (1-i xypc),
b1.b.2 «Meronsl wucciaenoBanus B MeHemkMmente» (l-ii Kypc), a TakKe OINUpasch Ha
MIPOU3BOJICTBEHHBIH OMNBIT MAarucCTPaHTOB, KOTOPBIM OHUM MOINIM mpuoOpecTtd, padoTtas B
KOMITAHUSIX.

3HaHus, OJIy4eHHbIE B npouecce udydeHus aucuuiuinabl b1.B.OJ1.9 «Ctpaternueckuii
MEHEKMEHT», CIIy’)aT OCHOBOM i1 ocBoeHust aucuuiuind b1.b.3 «Teopus opranuzanuu u
opraHu3alioHHoe mnopeaeHue» (2-i kypc), bl1.b.5 «YmnpaBnenue denmoBe4eCKUMH pecypcaMu
kommnanum» (2-i xypc), b1.B.0O/1.10 «CoBpemMeHHBIN cTpaTernueckuii anaims» (2-i xKypc).

Jucuunnuna b1.B.OJ[.9 «Ctparernyeckuili MEHEI)KMEHT)» TaKKe€ CIYKHUT ONOPOU It
HaIMCaHUs BBITYCKHOW KBaTM(PUKAIIMOHHON paOOThl — MAaruCTEPCKON AUCCEPTAIIH.

O6bem JUCHUITIINHBI
Buj yueOHbIX 3aHATHH Beero Obnem ’)IMCHMH;(IM?[’I’ Hac.
H caMocTosTe/IbHAs padoTa - TS ey T TG
KonrakTHast pa6oTa 00y4anmmxcsi ¢ 20 20
npenoaaBaTesieM, B TOM YHCJIe:
nekiponHoro tumna (J1) 6 6
nabopatopHbie paboThl (mpakTUKymsbl) (JIP)
npakTHdeckoro (cemuuapckoro) tuna (I13) | 14 14
KOHTPOJIMpYeMasi CAMOCTOSITENIbHAsE paboTa
obyuatontuxcs (KCP)
CamocrosiTe/ibHas padora oby4yarommxes | 79 7
(CP)
ITpomexxyTounasi aTTecTanus dopma |IK3amen
Jac. 9 9
OO6masi Tpy10eMKOCTh (4ac. / 3.e.) | 108/3 | 10873
3. Conep:kanue M CTPYKTYpPa JAMCHUILIHHBI
3aounan gpopma odyuenusn
Ne ni/m HaunmenoBanue rem O0bem qucHMIIMHBI (MOAYJIA), Yac. dopma
(pa3ueJsioB) Bcero KonTakTHast padora CP | Tekyuero
o0yyaromuxcs ¢ KOHTPOJIs
npemnogaBareJaeM ycneBaem
10 BHIaM y4eOHbIX 0CTH,
3aHATHH MPOMEXKYT
J JIP 3 | KCp OYHOM
arrecran
"
1. BBeneunne B 6 1 1 10 | 13,0,D
CTpaTErnyeCcKui
MEHEIKMEHT
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Ne n/m HaumeHoBanue TeM O0beM qUCHMIIMHBI (MOTYJIs1), Yac. dopma
(pa3nesioB) Bcero KonTakTHasi padora CP | Tekyuuero
o0yuarwuuxcs ¢ KOHTPOJIA
npemnojaaBartejieM ycneBaem
10 BUAaM y4eOHBIX 0CTH,
3aHATHH MPOMEKYT
J JP | 113 | KCP OYHO¥
aTrrecran
HH
2. KonkypeHTHBIC 6 1 1 10 | 13,0,D
CTpaTeruu KOMIIaHUU
(ctpareruu O6u3HEca)
3. | KopnoparuHusie 8 1 2 10 | 413,0,0
CTpaTeruy OpPraHu3aIuu
4, KomnexrusHeie 8 1 2 10 | J13,0,D
CTpaTeruu KOMIIaHUU
(cTpaternueckue
AJIbSTHCHI)
5. OYHKIIMOHATHHBIC 9 1 2 9 13,0,D
CTpaTeruu KOMIIaHUU
6. OCHOBBI CTPaTETHYECKOTO 9 1 2 8 13,0,D
aHajm3a
7. Pazpabotka crucremsr 12 - 2 10 | J13,0,D
CTpaTeTHYECKUX IeJen
KOMITAaHUH
8. | ®opmupoBanue 14 - 2 12 | 13,0,9
CTPaTeTUYECKOro IJjiaHa
pa3BUTHS KOMIIAHUU
IIpomesxcymounas 9 IK3amen
ammecmayust
Bcero: 108 6 14 79
*®opmbI TeKymero KoHTpodst: onpoc (O), acce (J), nomamHee 3axanue (/13).
Conep:xaHue TMCUUILTUHBI
Tema 1. BBeneHue B cTpaTernuyecKuii MeHeIKMEHT
OCHOBHBIE KaTEropuyl CTPATETUYECKOTO MEHEDKMEHTA: TIOHSATHE  «CTPATErHus»,

onpezaenenue crpateruu no I'. Munub6epry (konuenuust 5SP), moHsiTue BHEIIHENH U BHYTpEHHEH

Cpcabl, IOHATHUA «Ou3HEC» H «OTpaciib», KOHKYPCHIHMA W KOHKYPCHTHOC MPCUMYIICCTBO

KOMITaHWH, BUJIbl KOHKYPCHIIUU, JKU3HEHHBIN IIHKII OoTpaciiu.

Crparernueckuit MeHemxMeHT. Onpenenenue. OcobeHHocTH. OTINYUS CTPATETUYECKOTO

MCECHCIP)KMCHTA OT O6HI€FO MCHCPKMCHTA, OIICPATUBHOI'O YIIPaBJICHUSA. OCHOBHBIE Oeiii 1 3aga4u

CTPATCTUYCCKOIro MCHEIPKMCHTA. MecTo cucTeMBI CTPATCTUYCCKOro MEHEIKMCHTAa B CHUCTEMC

YIIPABJICHUS] KOMITAHUEH.

[Tporecc cTpaTernyeckoro yrnpasieHUs. ITanbl U 0COOCHHOCTH.
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Crparernueckass nupamuaa (aepeBo crparerui). HMepapxuueckoe mpe/CTaBlICHUE
CTpaTerui pu UX IUIAHUPOBAHUH.

Tema 2. KoHKYpeHTHbIE CTpaTernu KOMIAaHUM (CTPpaTeruu Ou3Heca)

[loHsTHE «KOHKYPEHTHOTO IIPpEUMYyLIECTBa». BUbl KOHKYPEHTHBIX IPEUMYILECTB.

THUIBI KOHKYPEHTHBIX CTpAaTEruil.

Crpareruss abCOJIIOTHOTO JIUAEPCTBA IO M3JAEpKKaM. Buabl. YciaoBus U pHCKH
IIPUMEHEHHS.

Crpareruss auddepenumanum. PasznoBugHoctn. Peanbhasi, MHUMas, LIEHHOCTHAS
muddepeHmanus. Y CIoBUS U PUCKH TPUMEHEHHS.

Crparerust poxycupoBanus. GokycupoBaHie Ha CETMEHTE U 00CITyKUBAaHHE KOHKPETHBIX
norpeduteneil. PaznoBuIHOCTH cTpaTeruu. Y CiaoBUs U pUCKH IPUMEHEHHUSL.

Crparerust «ONTUMaJIbHBIX» U3/IEPIKEK.

OcHoBBI BEIOOpa KOHKYPEHTHOM CTpaTeruu.

Tema 3. KopnnopaTuBHbIe CTPATErHd OPraHU3anuM

[lonsTre KOpHOpaTUBHBIX CTpaTeruii. THUIIBI KOPIIOPATUBHBIX U YCIIOBUS UX IPUMEHEHHUS.

KopnopatuBHble cTpaTeru pocTa: BEpPTUKaIbHAas MHTErpalus, TOPU30HTAJIbHAs
MHTETpaus, TUBepCUPUKAINA. Y CJIOBUS U PUCKH UCIIOJIB30BAHUS.

KoprnioparuBusie crpaterun craOunuzanuu. Pa3sHOBUIHOCTH, YCJIOBUS UM PUCKH
MCIIOJIb30BaHUS.

KopnopatusHsle cTpareruu cBepTbiBanus. [I0BOpOT, N3bATHE NHBECTULIMN U JIMKBUIALIMSL.
®axTopsl BEIOOPA, YCIOBUS IPUMEHEHUS, PUCKH.

OcHoBbI BEIOOpa KOPIIOPATUBHOM CTpaTeruu. MaTpudHble U SKCIIEPTHBIE METO/IBI.

Tema 4. KonsieKTHBHBIE CTPaTernu KOMIAHHUH (CTPATEern4ecKue aJbsiHChI)

ITonsTHE CTPaTErN4eCKOro anbsiHca TUIIOIOTHS AJIbSIHCOB.

ATNBSHCBl KOHKYpUPYIOIIMX KOMIAHuM. Tunel. YcimoBus HCHOJAB30BaHUS. Pucku
MPUMEHEHHUS.

AnpsSHCBl HEKOHKYPHUPYIOUIMX KoMmaHui. Tumbsl. YcioBus ucnoib3oBaHus. Pucku
IIPUMEHEHHUS.

OcHoBBI BBIOOpa KOJIJIEKTUBHOM CTpaTeruu.

Tema 5. ®yHKIIHOHAJIbHbIE CTPATErHH KOMIIAHUH

[TonaTHe QPYHKIIMOHATBHOM CTPATETUU KOMITAaHHUH.

@DYHKIMOHAIBHBIE CTPATETUN MApKETHHTA. Y CIIOBUS IIPUMEHEHUS U PUCKHU.

NunoBaunonnsie crparerun u ctpaterun HUOKP. YcnoBus npuMeHeHust 1 pUCKH.
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OYHKIMOHAIBHBIE  MPOU3BOJCTBEHHBbIE  (OMEPAIlMOHHBIE)  CTpPATeTUH. Y CIIOBUSA
MPUMEHEHHUS U PUCKH.

OYHKIMOHAIbHBIE KaAPOBBIE CTPATETHH. Y CIIOBUS IPUMEHEHHUSI U PUCKH.

OYHKIMOHATBHBIE OPTraHU3aIMOHHO-YIIPABICHUECKUE CTPATETUU. Y CIIOBUS IPUMEHEHHUS
U PUCKHU.

OyHKIMOHAIbHBIE (PMHAHCOBBIE CTPATETUH. Y CJIOBHSI IPUMEHEHHS U PUCKHU.

OcHoBbl BbIOOpa (D YHKITMOHATIBHBIX CTPATETUH.

Tema 6. OCHOBBI CTPaTEern4ecKOro aHAJIN3a

CtpykTypa BHEIIHEW U BHYTPEHHEN Cpe/ibl KOMITAHUH.

[TonsiTre 001IEr0 BHEUIHETO OKPY:KEeHUS KoMIaHuU. OCHOBBI CTPATErHYECKOr0 aHalu3a
00IIero BHEIIHEr0 OKPYKEHHS.

[TonsTe Onvykaliero BHEITHETO (OTPaciieBOro) OKpy>keHus kommanuu. [IpoBeneHue
CTPaTErMYeCKOro aHaIM3a OJIMKANIIIEr0 BHEITHETO OKPY)KCHUS. AHAIN3 KOHKYPEHITUH.

OCHOBBI CTpaTerMYecKOro aHaiu3a BHYTpEHHEH cpeabl Kommanuu. [loacuctembl
BHYTpPEHHEH cpeibl, BBISABICHUE CHIIBHBIX U CIa0BIX CTOPOH KOMIIaHHH.

Metox SWOT-ananu3za.

Tema 7. PazpaGoTka cucTeMbl CTPaTerH4ecKUX LeJieil KOMIIAHUU

[Tonsitue muccun xommnanuu. Kpatkas u monHas muccusi. OcHOBBI (OPMHPOBAHMS
MUCCHH.

Crparernueckue unenu komnaHud. lloHsTHe «cTparermyeckas uenby». lIpuHIUIBL
nocTaHoBKH 1ieneit. Obnactu moctaHoBKHM 1ienei. JlepeBo neneit. CucteMsl 1enenoiaranms.

Tema 8. @opMupoBaHue CTPATErH4eCKOro MJIaHa Pa3BUTHA KOMIIAHUHU

Buner crpaternyeckux miuaHoB kommnaHuu. lleneBwie, cuTyalnoHHBIE (CIIEHApHBIE) U
aJanTUBHBIE cTpaTernyeckue TMaHbl.  OCHOBBI (OPMHUPOBAHUS CTPATETHMYECKOTO ILIaHA

komrnaHuu. Pa3paboTka MeponpusTHii o peaan3anuu cTpaTeruu.

4. Marepuajbl TeKylWIero KOHTPOJIsi yclneBaeMocTH oO0y4yaromuxcsd H (onjg
OLIEHOYHBIX CPeICTB MPOMeKYTOYHON aTTecTally 10 AUCHMILINHE

4.1. ®opMbl M METOABI TEKYILIEr0 KOHTPOJISI YCIEBAEMOCTH O0y4YalOIIMXCHA H
NMPOMEKYTOYHOM aTTeCTallUuH.

4.1.1. B xone peanuzanuu nucuuriiuiabl b1.B.OJ1.9 «Ctparernyeckuii MEHEIKMEHT»
HCITONTB3YIOTCS CIEAYIOIINE METOIbI TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH 00YUYaIOIIUXCS:
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Tema u/uam pazaen MeToabl TeKylIero KOHTPOJIA
yCHeBaeMOCTH

BBenenue B cTpaternueckuit Howmamnee 3aganue, Onpoc, Icce
MEHEPKMEHT
KoHKypeHTHBIE cTpaTeruu KOMIaHUU Homamnee 3ananue, Onpoc, Occe
(cTpareruu O6m3Heca)
Kopnoparusnsle crpaTeruu Homamnee 3ananue, Onpoc, Occe
OpraHu3aluu
KomiekTruBHbBIE CTpaTeruu KOMIaHUU Howmamnee 3aganue, Onpoc, Icce
(cTpaTernvyeckue ajabsHCHI)
@DYHKIMOHAIbHBIE CTPATETMH KOMIIAHUU Jlomamnee 3ananue, Onpoc, Occe
OCHOBBI CTPATETHYECKOT0 aHAIN3a Homamnee 3aganue, Onpoc, Icce
Pa3pabotka cuctemMsbl CTpaTeruueckux JHomamnee 3ananue, Onpoc, Occe
HeJIel KOMIaHuU
dopMupoBaHUE CTPATETMYECKOTO MIaHa Howmamnee 3ananue, Onpoc, Dcce
pPa3BUTHS KOMITAHUU

4.1.2. DOx3amen mno muciuumae b1.B.OH.9 «Crparermdeckuii MEHEHKMEHT» IS
BBISIBJICHUSI YPOBHSI OCBOCHUSI KOMIIETEHIIMH ITPOBOAUTCS B YCTHOU opMe.

4.2. MaTepuaJibl TeKYILIEro KOHTPOJIS yCIIeBAeMOCTH 00YYAKIIUXCSH.

TunoBble OlleHOYHbIE MaTepHaJibl

IIpumepHbIe 3a1aHUA U1 TEKYLEr0 KOHTPOJIsA 3HAHMIA.

IIpumeps! JOMAIIHUX MPAKTUYECKHUX 3aJaHHUM

CKBO3HOH aHAJIM3 KOHKPETHOH y4eOHOIl cuTyauum no Teme «BpIOOp KOHKYpeHTHOM
crpareruuw». BbiieiieHre U OI€HKa KOHKYPEHTHBIX CTpaTEruil, UCIIOIb30BAHHBIX KOMIIAHUEH.
[TpennoxeHuss Mo COBEPIIEHCTBOBAHMIO. KOHKYpEHTHOH cTpaTernu KoMmaHuu. Belnenenune u
OLICHKA KOPIOPAaTHBHBIX CTPAaTErui, WCIOJIB30BAHHBIX KomnaHuen. llpennoxenus 1o
COBEPIICHCTBOBAHUIO  KOPIIOPATHBHBIX CTPATeTMM KOMIIAHMM. DBblIeneHue u  OLEHKa
CTPATETUYECKUX aJIbsHCOB, HCIIOJIb30BAHHBIX KOMITAHUEM. [Ipemnnoxenus o
COBEPILECHCTBOBAHUIO CTPATETHUH.

CKkBO3HOH aHAJIM3 KOHKpPeTHOH Y4yeOHOH cuTyanuu mno TeMe «DYyHKIMOHAJIBHBIE
cTpareruuw». Brijenenue u oneHka QyHKIMOHAIBHBIX CTPAaTErvid, UCIIOIb30BaHHBIX KOMITAHUEH.
[IpennoxeHus Mo COBEPUIEHCTBOBAHNIO (DYHKIIMOHAIBHBIX CTPATETHil KOMITaHUU.

CkBO3HOH aHAIM3 KOHKpeTHOHW Yy4eOHoM curyauuu. IIpoBeneHue KOMIUIEKCHOTO
CTPATETUYECKOr0 aHajlu3a KOMIIAaHUU. BBIABIEHUE yrpo3 M BO3MOXKHOCTEHW BHEIIHEW Cpenbl,
CHWJIBHBIX U CJIA0bIX CTOPOH KoMmmaHuu. OLEHKa MPaBUIBHOCTH HCIOJIb30BAaHHBIX CTpaTeruit

KOHKYPEHTHOT'0, KOPIOPaTUBHOTO, KOJUIEKTUBHOTO, (PYHKIIMOHAIBHOT'O YPOBHEH.
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CKkBO3HOH aHa/IM3 KOHKPETHOH Yy4eOHOHl CHUTyanMW. YTOUHEHHE MHCCHH

Pa3paboTka nepeBa 1eneit opraHu3anuy Ha TPEXJIETHIOK NEPCIIEKTUBY.

IIpumepHbIe TEMBbI 3cce

1. lHHOBaLIMOHHBIE CTPATETUU KOMITAHHA: TCHIECHIIMU U EPCTIEKTUBEI.

2. Co3anue KOHKYPEHTHBIX IPEUMYIIECTB C TOMOIIbIO HOBOBBEICHH.

3. Meronpbl ynepkaHus CTpaTern4eckoro NperumMyIiecTBa Ha PhIHKE.

4. BavsiHME MECCUU U 1eJIel KOMITAHUM Ha BBIOODP CTpaTeruu BHEIPEHUS HOBOM
TEXHOJIOTHH.

5. Biusinue rocynapcTBeHHOW MHBECTUIIMOHHON TIOJMTUKY Ha CTPAaTeruu GUpM
6. CtpaTernueckuii MEHEJDKMEHT B POCCHICKHX YCIIOBHSIX.

7. CTpaTernyeckoe ynpaBjieHUe: OT CTapbiX (JOPM K HOBBIM PEATHSIM.
8.MuBecTuimyn kak ¢paxkTop 3¢p(HEKTUBHON peaii3aiiu CTPaTeTyu.
9.I'mobGanm3anus U CTpaTeTHICCKHl MEHEKMCHT.

10.MlHHOBaIIMM KaK MYTh K TOCTUKEHUIO CTPATETHUECKUX MTPEUMYIIECTB.
11.TTprumnHBI ¥ MOCTIEICTBUS HEBEPHBIX CTPATETHI.

12.MopaenupoBaHue OpraHU3alMOHHBIX CTPATErHi.

13.Cekpetsl cTpareruii rino0anbHbIX KOMITAHUH.

14.Posib MHHOBAIWIA B Pa3BUTUN CTPATETHH MPEIIPUSITHSL.

15.Ctpareruu Ha JTOKaJbHBIX PbIHKAX.

16.Crparerun quBepcupUIMPOBAHHBIX KOMIIAHUN B POCCUICKUX YCIOBUSX.

Bomnpocsl 1151 caMocTOATEIbHON padoThI:

KOMITaHUHU.

1. IIkonel CTpaTerH4ecKOTO MEHEHKMEHTa. Pa3nuuHple MOAXOABI K OMNpPENETICHHUIO

CTPAaTCrum.
2. CTpaTCFI/I‘-ICCKaH nupamMmuja. OCHOBHBIC B3aHMOCBSI3HU MCKAY YPOBHAMU
CTPATCTUYCCKOI'O YIIpaBJICHUS.

3. Meroapl IeHHOCTHOW Tu( (epeHIHAIINH.

4. Crpareruy ONTUMAIBHBIX U3/iepkeK. ONbIT IPUMEHEHUS B MIEPEIOBBIX KOMIIAHUSIX MUPA.

5. IlpoBeneHne aHain3a KOHKYPEHTHBIX CTPATErUil HA IPUMEPE KOHKPETHON OpraHU3aliH.



10.
11.

12.
13.
14.
15.
16.
17.

18.
19.
20.
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Crparerun pocra. IlpuumHbel Heymau ciausHui W noriouieHui 20-ro Beka. Pucku
WCIIOJIb30BaHUs CTPATErui pocTa MpU KOPIIOPATUBHOM Pa3BUTHH.

M HBeCTULIMOHHBIN O10/KEeTa KOPIOPATUBHOM CTpaTeruy.

IIpoBenenue anan3a KOPIOPATUBHOM CTPATETUU HA IIPUMEPE KOHKPETHON OpraHU3alliH.
KonkypeHntHoe cotpyanuyectBo B Ou3Hece. [[puunHbl Koonepanuu KOHKYPEHTOB.
OcHOBHBIE MOJENH CTPATETHYECKOIO YIPABICHNS HA OCHOBE KOJUIEKTUBHBIX CTPATETUi.
N3yueHre MUpOBOIO OMBITA y4acTUsl B MyJIbTUANIbSAHCAX 111 (POPMHUPOBAHUS HOBBIX
PBIHKOB U CO3JaHUsS YCTOMYUBBIX KOHKYPEHTHBIX IIPEUMYIIECTB.

IIpoBeneHue anaM3a KOJUIEKTUBHOM CTPAaTEruy Ha IPUMEPE KOHKPETHON OpraHU3aliy.
ITocTpoeHne NEHOBBIX CTpaTEruii KOMIIAHHUH.

OnepanyoHHbIe CTpaTEeruu B cepe YCIyT.

VYcnenHble pUHAHCOBBIE CTPATETUH JINJIEPOB PHIHKOB.

D¢ dexTrBHAS KagpOBas CTpATETUS] KOMITAHUH.

B3anMocBsi3b  (DyHKIIMOHAJIBHBIX M KOHKYPEHTHBIX (KOPIIOPAaTHBHBIX, KOJUJICKTUBHBIX)
CTpaTteruu

CrpaTterndyeckuil aHauu3 KapT CTPaTErH4eCKUX TPyl KOHKYPEHTOB.

Mopnenu 3Kcnpecc-aHanu3a CTPaTeru4ecKon CUTyaluu.

TunoBoil  cTpaTerMyeckMié IUIaH KOMIIAaHMM ([0  MaTepualaM, BbIIABaEMbIM

npenoz[aBaTeneM).

4.3. OueHo4HbIe CpeaCcTBA I IPOMEKYTOYHOM aTTecTaluH.

4.3.1. IlepeyeHb KOMIETEHIHII ¢ YKa3aHHeM 3TANOB UX (OPMHUPOBaHKs B Npouecce

ocBoeHHMs oOpasoBatenbHON mnporpammbl. Iloka3arelm HM KpUTEpHM OLECHMBAaHHUS
KOMIIETeHIMI Ha PA3JIMYHBIX 3Tanax ux GopMUpoBaHUS

Kon HanmenoBanue Kon HaunmeHoBaHue dTana
KOMIIEeTeHI[UH KOMIEeTeHIHH ITana 0CBOeHUs OCBOEHHS KOMIETEeHIINI
KOMIIeTeHIUH

I1K-2 CHOCOOHOCTh [K-2.1 CHOCOOHOCTH pa3pabaThIBaTh
pa3pabaTbIBaTh KOPIIOPAaTUBHYIO CTPATETHIO,
KOPITOPATHBHYO IPOTPaMMBI
CTpaTETHIo, MPOTPAMMBI OpraHU3aIMOHHOTO PA3BUTHUS
OpTraHU3aIIOHHOTO ¥ U3MEHEHUH B 007acTh
pa3BUTH U M3MEHEHHH rOCyJIapCTBEHHO-YaCTHOTO
u olecrieuyuBaTh MX NapTHEPCTBA B
pean3auio 3JIpaBOOXPAaHEHUN

I1IK OC-12 CIOCOOHOCTh K OC-12.1 CHOCOOHOCTH OLIEHUBATH
OLICHUBATh KOHKYPEHTHYIO Cpely
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KOHKYPEHTHYIO Cpey U
pa3pabaThIBaTh
MapKETHHTOBYIO
CTpaTeruo
NpEeANPUITHUS

MPEIPUITHS B
npodeccuoHanbHOM
JESITEIIbHOCTH

JTan ocBOCHUA

IToka3zaTenn olleHUBaHUS

Kpurepuii ouennBanus

KOMIIeTEeHI[UH
[K-2.1 [IpumeHsieT MaTeMaTHYECKHE, KoppektHo npumensier
CIOCOOHOCTH CTaTHUCTUYECKUE U MaTeMaTU4YeCKUe, CTATUCTUYECKHE
pa3pabaTsiBaTh KOJIMYECTBEHHBIE METO/IbI Y KOJIMYECTBEHHBIE METO/IbI
KOPIIOPATUBHYIO pEIIeHUs] OpraHUu3aIllMOHHO- pelieHus: OpraHru3alMOHHO-
CTpAaTeruio, YIpaBJICHUYECKUX 3374 B YIPABJICHUYECKUX 33724 B
MPOTrpaMMBbI poQeCCHOHAIBHON po(heCCUOHATILHOM e TeIbHOCTH
OpraHU3aIOHHOTO JESITEIIbHOCTH I'paMoTHO IPOBOAUT aHAIN3
pa3BUTHUS U AHanu3upyeT nokazaTenu nokasaresneil JKOHOMUYECKOU U

M3MEHEHHH B 00J1acTH
roCyJapCTBEHHO-
YaCTHOI'O IapTHEPCTBA
B 3/IpaBOOXpaHEHUH

SKOHOMHYECKOH U coIuaabHOM

s pexTuBHOCTH
KOpIIOPAaTUBHOM CTpaTEruu,

IIPOrpaMMbl OPTaHU3ALHOHHOT O

pPa3BUTHS U U3MEHEHHI
IIpuHuMaer ygactue B
IIOATOTOBKE ONTUMAJIbHBIX
YIIPABJICHUYECKUX PELICHUN
CTPATETUYECKOr0 XapaKkrepa B
YCJIOBHSIX IIOCTOSTHHO

MEHSIOILENCS BHEITHEN CPENBI B

chepe npodeccroHanbHOM
JIESITEIIBHOCTH

Opranmsyet cOop u 00paboTKy

nH(pOpPMAaILIUK O COCTOSIHUU

BHYTPEHHEN U BHELIHEHN CPEJIbI

MpEANPUATHS
IIpoBoauT aHamu3 oTpaciy,
HCIIONB3Ysl DKOHOMUYECKUE
MOJEIHN

AHanmM3upyeT IpaBOBBIE
MTOJIOYKEHUS OPTaHnu3aluu U
yYIpaBJIEHUS AESTENbHOCTHIO
OpraHu3anyuu

conrabHON () PEKTUBHOCTH
KOPIIOPaTUBHOMN CTPaTEruu,
IpOrpaMMbl OPraHU3alHOHHOIO
pPa3BUTHS U U3MEHEHU I
[IprHEMaeT akTUBHOE U
KOHCTPYKTUBHOE y4acTHe B
MOATOTOBKE ONTHUMAJIbHBIX
YIPaBIEHUYECKUX PEIICHUM
CTPaTErnyecKoro Xapakrepa B
YCIIOBUSIX IIOCTOSIHHO MEHSIOIIENCS
BHEIIHEH cpenbl B cepe
npo¢eCcCUOHATBHON IEeATETbHOCTH
CamocTosiTeTbHO OpraHu3yeT cOop
1 00paboTKy nH(popMauu o
COCTOSIHMM BHYTPEHHEN U BHEIIHEN
CpeIbl MIPEANPUATHS

I'paMmoTHO IpOBOANT aHAIIN3
OTpaciiy, UCTIOJIb3YsI
9KOHOMMUYECKHE MOJIENH
AHanm3upyeT IpaBoBbIE
MOJIOKEHUSI OpTraHU3aluu U
yIpaBIEHUS 1€ATEIbHOCTHIO
OpraHu3au

AJNIEKBAaTHO MPUMEHSET HA
IIPaKTUKE 3aKOHO/IAaTENbCTBO B
o0yacTu MEHEKMEHTA
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[IpumensATh HA TPAKTHUKE
3aKOHOJIATEILCTBO B 00JIACTH
MEHEKMEHTA

Paboraer ¢ noroBopamu,
3aKJIF09Ya€MbIMU B
YIIPaBJICHYECCKOM JACATSIIHOCTH
B cepe 31paBOOXpaHEHUs

KoppekTtHo paboTaeT ¢
JIOTOBOPaMH, 3aKJIFOYaCMBIMH B
YIIPaBJICHYECKOH JIEATSILHOCTH B
cdepe 31paBOOXpaHEHUS

IIK OC-12.1
CIOCOOHOCTD
OIICHUBATh
KOHKYPEHTHYIO Cpey
MPEINPUATHS B
npodeccnoHaTBEHOM
JIEATEIbHOCTH

OcyiecTBIISIET aHAIU3 BHEIIHEH
Y BHYTPEHHEH cpe/ibl CUCTEMBbI
YmMmeeT paboTaTh B KOMaHIE U
OpPraHU30BbIBATH KOMaHIHYIO
paboTy B CTpaTernuecKkoM
IIPOEKTE

dopMupyeT cucTemy
CTpaTEernuecKux albTePHATUB U
OpraHU3aIMOHHON MOJIEPIKKH,
MO3BOJISIFOIINX JIOCTUTaTh
CTOAIIUX MepeJl OpraHu3ale
LIEeJIEH B YCIIOBUSIX
TypOYJIEHTHBIX U3MEHEHUN
AHanmu3upyeT 1 000CHOBBIBACT
BAPUAHTHI CTPATErUi
JOCTUKEHUS KOHKYPEHTHBIX
MPEUMYIIIECTB MPEATIPUATHS B
cdepe 31paBOOXpaHEHUs U
roCy1apCTBEHHO-YaCTHOT O
MapTHEpPCTBA

[IpoBOoaHT cTpaTernuecKuin
CTOMMOCTHOM aHaJIU3
TIPEATTPUSATHS

Hcnonp3yer HOpMaTUBHO-
IIPaBOBBIE AKTHI ITPU OLIEHKE
KOHKYPEHTHOM Ccpeibl
MIPEeNNPUATHS B
npodeccroHanbHOM
NEeSITeIbHOCTH U pa3paboTKe
KOPIOPAaTUBHOM CTPaTEruu B
cdepe 3apaBOOXpaHEHUS

CaMOCTOATENBHO U TPAaMOTHO
OCYILIECTBIISICT AHAJIU3 BHEIIHEHN U
BHYTPEHHEHN Cpe/bl CUCTEMBI
YBepeHHO U CBOOOIHO paboTaeT B
KOMaH/I€ U CaMOCTOSITENIbHO
OpPraHU30BBIBAET KOMaH/IHYIO
paboTy B CTPATErM4E€CKOM IIPOEKTE
I'oTOB K (hOPMUPOBAHHIO CUCTEMBI
CTPaTErMyeCKUX ajlbTEPHATUB U
OpPraHU3aLMIOHHON MOAIEPIKKH,
NIO3BOJIAIOILUX TOCTUraTh CTOSIIMX
1epel OpraHn3almeit nenei B
YCIOBUSX TYpOYJIEHTHBIX
U3MEHEHUHN

I'pamoTHO ananu3upyer u
00OCHOBBIBAET BAPHAHTHI
CTpaTeruil JOCTUKEHUS
KOHKYPEHTHBIX IIPEUMYILECTB
npeanpusTus B chepe
3/1paBOOXpaHEHUs U
roCy/1apCTBEHHO-4aCTHOTO
MapTHEPCTBA

KoppekTHo npoBoauT
CTPATETUYECKUI CTOUMOCTHOM
aHaAJIN3 NPEANPUATUS
O0G0CHOBaHHO PUMEHSIET
HOPMAaTUBHO-IIPABOBBIE AKTHI IIPU
OLIEHKE KOHKYPEHTHOM Cpezbl
MpeanpusATHs B IPpOodeCcCHOHATbHON
JeSTeNIbHOCTH U pa3paboTKe
KOPHOpaTUBHOW CTpaTeruu B cepe
3/1paBOOXpaHEHUs

4.3.2 TunioBble OLIEHOYHBIE CPEACTBA

TumnoBsie KOHTPOJIBHBIC 3aJaHus HWJIHM HWHBIC MAaTCpPHUaJIbl

(TUTIOBBIE  OIICHOYHBIE

MaTepuabl), HEOOXOIUMbIE TSI OLIEHKH 3HAHUH, YMEHUH, HABBIKOB U (FJTH ) OTIBITA ICATEIHLHOCTH,
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xapakrepusytonux stansl popmupoBanus kommerennuii (I[1K-2.1, TIK OC-12.1) B mpouecce
OCBOEHUs1 00pa30BaTEIbHOMN IPOTrpaMMBbl.

Bonpoce! k 3x3ameny no aucuuninne b1.B.0O/1.9 «Ctparernyeckuii MeHe:KMeHT»

1. Ilonstue «crparerus». Konnenuus I'. Mununoepra.

2. IlIkomb! CTPaTCTrN4CCKOro MCHECPKMECHTA. OcHOBHEBIE B3IVIAABI HA ITIOHATUC «CTPATCTHA»
H OpraHu3anuro nmpouecca CTpaTeruicCKoro yrupaBICHUA.

3. KoHKypeHIHs 1 KOHKYPEHTHOE ITPEUMYIIECTBO.
4. OTAnYMs CTPATErn4ecKoro yrnpasieHus OT O0IIEro MEHEPKMEHTA.
5. OTnuuus CTPaTErMyecKoro yIupapjeHUs OT OIEPaTUBHOTO (ONEPALlMOHHOTIO).

6. Crparernueckas nupamuzaa. OCHOBHBIE YPOBHU CTPAaTErMUECKOIrO YIPABICHUS U
B3alMOCBS3b MEK/y HUMHU.

7. IIporecc crparerndyeckoro ynpasienus. OCHOBHBIE Tarnbl. OCOOEHHOCTH.
8. Crazuu )KM3HEHHOTO LIUKJIA Pa3BUTHUSA OTPACIH.

9. [loHsTHS «OTpacib» U «OU3HEC) OpraHU3AIUH.

10. KoukypenTHble npeumyiiectBa kommnanuu. [lousrue. Buapl.

11. Bubl KOHKYPEHTHBIX CTPATETUHA KOMITAHHH.

12. Crparernn aOCOJIOTHOTO JIMAEPCTBA MO H3JEpKKaM. Buasl. YciioBus W puCKU
IPUMEHEHHUS.

13. Crpareruu peanbHo# tuddepenmanuu. Buapl. Y cnoBus u pucku npuMeHeHusl.
14. Crparerun MuuMO# nuddepenimanun. Bunel. YcnoBus u pucku npuMeHeHusl.

15. Crpareruu rieHHOCTHOU nuddepenuuanu. Buasl. Y caoBus u pucku npuMeHEHUsI.
16. Ctparerun gokycupoBanus. Buasl. YciioBust U pucku NpUMEHEHHUS.

17. Crparerun ontuMalbHbIX u3aepxek. CymHocTs. Prucku.

18. KopniopatuBHbI€ CTpaTernv KOMIaHUU.

19. KopnopaTusHble cTpareruu pocra. Buasl. Y ciloBus U pUCKU IPUMEHEHHUS.

20. KopnopartuBHbI€ CTpaTerny COKpanieHus. Buapl. YciioBrs u pucku NpuMeHEHHUS.
21. KopnopartuBHbie cTpaTeruu ctabuinn3anun. Buapl. Y CiIoBUs 1 pUCKH PUMEHEHHS.
22. MaTpu4HbIe U SKCIEPTHBIE METO/Ibl BEIOOpa KOPIIOPATUBHBIX CTPATETUH.

23. KonnekTuBHBIE CTpaTerud. AJIbSHCHI KOHKYypUpPYIOIUX (upMm. Bumael u ycnoBus
UCIIOJIb30BaHUS.
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24. KonnekTHUBHBIE CTpaTeruu. AJIbSHCHI HEKOHKYPUPYIOIHUX GUpM. Bunel n ycioBus
UCIIOJIb30BaHUS.

25. @opMBbI CTPATETUYECKUX ATBSIHCOB.
26. @yHKIMOHAIbHBIE CTpaTeruu. I'pynnsl.

27. OynkuuoHanbHble crpareruu. Crpareruu MapkeTtuHra. Pucku u  ycnoBus
MPUMEHEHHUS.

28. ®ynkunonanbHble cTpaTeruu. Ctparerun HUOKP 1 mHHOBAaIIMOHHON A€ATEBHOCTH.
Pucku u ycinoBust mpuMeHEHHUS.

29. ®ynkuuoHanbHble cTpareruu. OnepalnuoHHbIE (MPOU3BOACTBEHHBIE) CTPATETUU.
Pucku u ycnoBusi mnpuMeHEHUsI.

30. CDYHKI_II/IOHaJ'ILHBIe CTpaTCruu. KaHpOBHe CTpaTCruu. Pucku u YCJIOBUA IPUMCHCHUS.

31. ®dyukuuoHanpHble cTparerud. OpraHu3alMOHHbIE CTpaTeruu. PUCKM U ycloBUs
IIPUMEHEHUS.

32. @®yHKUMOHAIbHBIE cTpareruu. OUHAHCOBbIE CTpaTerud. PuUCKM U ycCllOBUS
IIPUMEHEHUS.

33. Ilpouenypa crparerndeckoro ananu3a. CocTaB 3Taros.

34. IlonsaTue BHemHen cpenpl. CocTaB MOJACUCTEM.

35. O6mee BHenHee okpyskeHue. [lonstue. CocraB mojacucrem.

36. AHasin3 0OIIET0 BHEIIHET0 OKPYKEHHUS.

37. bnnxaiiee BHeNIHee (0TpaciieBoe) okpykenue. CocTaB MOJICUCTEM.

38. AHanu3 KOHKYPEHTHOTO OKpY>KeHUs. MeTo bl pOBECHHUSI.

39. Buytpenssis cpena koMmnanuu. CocTaB MOJCUCTEM U aHATTU3UPYEMbIX (DaKTOPOB.
40. MeTtoas! IpOBEIEHNS aHAIN3a BHYTPEHHEN Cpeaibl KOMIIaHHH.

41. SWOT-ananus.

42. Muccus komnanuu. [lorstue. Buasl muccnii. @akTopsl MEUCCHH.

43. Llenun oprannzauuu. [lonstue. OTnnuns neneu u 3aaad.

44. OcHoBHBIE TPUHLUIIBI (OpMYIHpOBaHus cTparernueckux neneit. [lonxoq SMART.
45. O6nacTH MOCTaHOBKH LIEJEH.

46. Jlepeo neneid. [lonsitue. Yposau. [lpuniumne: noctpoenus. [loastue. OcoGeHHOCTH
MOCTPOCHUS
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47. Cuctembl oKa3aTeseil s MIaHuPOBaHUS 1IeJIeH.

48. Crparernueckuil minan komnanuu. [lonsrue. TpeboBaHUs K TOKYMEHTY.

49. llenesoii cTparerndyeckuii miaH. [Torastue. OCOOEHHOCTH TTOCTPOCHHUSI.

50. CuryarmoHHbli (CrieHapHBIM) cTpaTernueckuii miaH. Ilonstue. OcoOeHHOCTH

IMOCTPOCHUS.

51. AnantuBHblil cTpaterndeckuii wiaH. [lonsarue. OcoOEHHOCTH MOCTPOCHHMS.

IIkana oneHUBaHUA

Illkana 1. Ouenka cOpMHUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIIETeH NI

O60o3HaueHUs ®opmyIMpOBKa TPeOOBAHUM
K cTeneHu ¢(opMHPOBAHHOCTH KOMIIETEHIINH
Hudp. Ornenka
3HATD YMmernb Baagernb
1 Heynosners OtcyrcTBUE 3HAaHUN OrcyrcTBue ymeHuii | OTCyTCTBHE HaBBIKOB
OpUTEIIBHO
2 Heynosners | ®@parmeHTapHbie 3HaHuA | YaCcTMYHO OCBOCHHOE ®parMeHTapHOE
OpUTEIIBHO yMEHHE IIPUMEHEHNE
3 Y nosnerBop OO0uue, HO He B nenom ycnensoe, B nenom ycnemnoe,
UTEJBHO CTPYKTYpUPOBAHHBIE HO HE HO HE
3HAHHUSA CUCTEMAaTHUYECKU CHUCTEMATHYECKOE
OCYILIECTBIISIEMOE IIPUMEHEHNE
yMEHHE
4 Xopomo CdopmupoBaHHbI€, HO B nenom ycniemsoe, B nenom ycnemHoe,
coJieprKaliye OT/eIbHbIE HO cofiepKalue HO coJieprKariee
poOembl 3HAHUS OTJIeNIbHBIE TIPOOENBl | OTAENbHBIE TPOOEITBI
YMEHHE IIPUMEHEHHUE HAaBBIKOB
5 OtinuHO CdopmupoBaHHbIe CdopmupoBanHoe YcnemHsoe u
CHUCTEMAaTUYECKUE YMEHHE CHUCTEMATHYECKOE
3HAHUSA MIPUMEHEHNE HAaBbIKOB

LlIkana 2. KoMmniiekcHasi oneHka copMHPOBAHHOCTH 3HAHUH, YMEHHI U BJIaJeHUI

O603HaueHus ®opMyJIMpOBKa TpeOOBaHUIT
Hudp. Onenka K cTeneHu cOPMHUPOBAHHOCTH KOMIIETEHIUH
1 HeynosnerBoputensHo | He nMeer HEOOXOIUMBIX MPEACTABICHUN O MPOBEPIEMOM
Marepuaie
2 Y 10BII€TBOPUTEIIHHO 3HaTh Ha YPOBHE OPUEHTHUPOBAHMS, IMPEICTABICHUN.
1581071 CyObeKT yuyeHHusl 3HaeT OCHOBHbIE IPU3HAKU HJIM TEPMUHBI
M3y4aeMOro 3JIEMEHTA COJEpkKaHUS, MX OTHECEHHOCTh K
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HEYJIOBJIETBOPUTEIILHO | ONpPEIEeNCHHON HayKe, OTPAcii WM OObEKTaM, y3HAeT UX B

TEKCTax, M300paKEHHUAX WM CXeMaX W 3HAeT, K KaKuM
(no yemompenuto

UCTOYHHMKAM HY)KHO 00pararhes st 0oJiee AeTalbHOTO €ro
npenodasameisi)

YCBOCHUSA

3 Y 10BIIETBOPUTEIILHO 3HaThb U yYMETb Ha PeNnpOAYKTHBHOM YypoBHE. CyObekT
YU4€HUs  3HAeT  M3YyYEHHBIH  DJJEMEHT  COACpKaHMS
PENPOAYKTUBHO: IPOU3BOJIBHO BOCIIPOM3BOAUT CBOU 3HAHUS
YCTHO, MIMCbMEHHO WIN B JEMOHCTPUPYEMBIX JEHCTBUAX

4 Xoporo 3HaTh, YMETh, BJIa/IE€Th HA AHAJIUTHYECKOM ypOBHE. 3Has Ha
PENpOayKTUBHOM YpPOBHE, YKa3blBaTh Ha OCOOCHHOCTH M
B3alMOCBS3M HM3yYEHHBIX OOBEKTOB, Ha UX JIOCTOMHCTBA,
OTrPaHUYEHUS, MCTOPUIO M MEPCHEKTUBBl PA3BUTHUA U
0COOEHHOCTH JUIsl pa3HbIX OOBEKTOB YCBOCHMS

5 OtinyHO 3HaTh, yME€Th, BIaJeTh HAa CHCTeMHOM YpoBHe. CyOBeKT
YUEHUS 3HAET U3YyUYCHHBIN 3JIEMEHT COAEP>KAHUS CUCTEMHO,
IIPOU3BOJIBHO U JI0OKA3aTEIbHO BOCIIPOM3BOAUT CBOU 3HAHHUS
YCTHO, NHCBMEHHO WM B JEMOHCTPUPYEMBIX IEHCTBHUSAX,
YUUTBIBasi U YKa3blBas CBS3M M 3aBUCHUMOCTH MEXIY 3THM
AJIIEMEHTOM M JPYTUMU 3JIEMEHTaMU COJIEepKaHUs y4eOHOI
JTUCIUIUIMHBI, €ro 3HAaYMMOCTh B COZAEpX aHUM Yy4eOHOU
JTUCIUTIIAHBI

4.4. MeTonnyeckune MaTepHuasibl

MeToaudeckie MaTepHatbl, ONMPEACIISIONIUe MPOIEAYPhl OIICHUBAHUS 3HAHWN, YMECHUM,
HABBIKOB W (WJIN) OIBITA JEATSIILHOCTH, XapaKTePU3YIOIINUX 3TAITbl (POPMHUPOBAHUS KOMITETSHITUH
[1K-2.1, TIK OC-12.1.

Kputepun orneHKH pe3yabTaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCUMyM
60 GayoB):

Kputepun ornieHKH padoT, BHIMOTHACMBIX HA CEMUHAPCKUX U MPAKTHYCCKUX 3aHATHIX —
MaKCHUMaJIbHasA OIlEHKA 3a Kaxkaoe 3axanne — 10 0ayuios.

[IpouileHT neKkuMii W CEMHUHAPCKUX 3aHITH, TOCEHICHHBIX CTyaeHTOM (OoHyc 3a
nocernaemMoctb 6osee 90%) - 5 6amIoB.

Pabota Ha ceMuHapcKOM 3aHATHU (ydacTue B 00CYKJIEHHU BOIPOCOB paccMaTpUBaeMOMn
TeMblI) - 1 6aJT 3a MOJIHOCTHIO PACKPBITHIM BOIIPOC.

BrimonHenue MHIUBUYadbHBIX 3aJaHUN: OallIbl BBICTABISIOTCS MCXOMAS M3 KadecTBa

BBITIOJTHEHM S 33/IaHUN — MaKCHMallbHast cymMma Oaos — 10.
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bamner mo Tekymeit paboTe mOBOAATCS M0 OOydYaromUXcs B Havale W3YYCHUS
JMCITUTUINHEL.

HroroBas cymma 0aiyioB Mo MpOMEXYTOYHOW aTTECTAI[MU CTYACHTOB CKJIAIBIBACTCS W3
CyMMBI 0aJUIOB, TIOJYYEHHBIX HMH II0 pPe3yJbTaTaM TEKYIIEro KOHTPOJIS YCIEBAaCMOCTH U

KOJIMUECTBA OAJIIOB 110 IPOMEXKYTOYHOM aTTECTALUH.

5. MeToanyeckue yKa3aHus JJIsi 00y4aOmMXCs 10 OCBOEHHUIO THCHUILTTHHBI

3aHATUS 10 JUCLUIUIMHE MPEJCTABICHbI CIEAYIOIUMH BUAAMU paboT: JEKLIUSIMH,
HNPAaKTUYECKUMHU 3aHATHSIMU, CAMOCTOSITEIbHON pabOTON CTYIEHTOB.

B pamkax camocTosATenbHOM pabOThl CTYAEHTHl TOTOBAT CaMOCTOSITEIBHO BOIPOCHI,
TFOTOBATCS K TMPAKTUYECKUM 3aHATHSAM: IMPOBOJAT 0030p HHTEPHET-CAWTOB, MEPUOIUYECKON
JIUTEpaTypel U NMPO(eCcCHOHAIBHBIX W3JIAaHUH, pa3padaThIBalOT KaTaJlor WHTEPHET-PECYpPCOB,
OCYILECTBIISAIOT MOATOTOBKY K pa3paboTKe IPYIIOBBIX IPOSKTOB MO 33JaHHOM TeMe, K 3a4eTy.

OCHOBHBIMH BHJIaMU CaMOCTOSITEIbHON pabOThI SABJISIOTCS:

- MOBTOPEHUE JICKIIMOHHOTO MaTepraja U MaTeprajja yaieOHUKOB;

- YTEHWE OCHOBHOM M JIOIIOJHUTEIBbHOM JINTEPATypPhI

- CaMOCTOSITEJIBHOE M3Y4YEHHME IUAAKTHUYECKUX E€IUHUL], PACIIUPSIONIMX 3HAHUS 110
M3y4aeMO# TeMaTUKe JUCIUILINHEI,

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSM;

- IOJrOTOBKA K TPOMEKYTOYHON U UTOTOBOM aTTECTALUH.

IIpoyedypa noo2omosxu K 1eKyusim.

Ha 3aHATHAX JEKIMOHHOIO THUINA CTYJEHTaM PEKOMEHAYETCS BHUMATEIBHO CIyIIaTh W
KOHCIEKTUPOBaTh Jekuu. KpaTkue 3anucu JIeKuid, uX KOHCIEKTUPOBAHUE TIOMOTAeT YCBOUTh
yueOHbIN MaTteprall. KOHCIIEKT sBIIs€TCS OJIE3HBIM TOT/a, KOT/1a 3alIMCaHO CaMO€e CYLIECTBEHHOE,
OCHOBHOE U CJI€JJaHO 3TO CaMHUM CTYJAEHTOM. JKelaTenbHO 3aluCh OCYHIECTBIIATH HAa OJHOMU
CTpaHMIIE, a CIEAYIOIIYIO OCTABIIAThH JJIS MPOpabOTKH y4eOHOro mMarepuaia caMOCTOATENbHO B
JOMAaITHUX ycloBusAX. KOHCHEKT Jeknuu Jydine MNoApa3AeisTh Ha IyHKTHI, Haparpadsl,
co0Jr0/1ast KPaCHYIO CTPOKY. ITOMY B OONBINON CTeNeHU OyayT CIOCOOCTBOBATH MYHKTHI TIJIaHA
JIEKIMH, MIpeUIoKEeHHbIE IpenoiaBaTesam. [IpuHuunuansueie MecTa, onpeaenaeHus, GopMysl U
JPyroe cienyeT COMpOBOXKIATh 3aMEUAHUSAMH «BaXHO», «OCO00 BaXKHOY», «XOPOIIO 3alIOMHUTH
U T.. MOXHO JenaTh 3TO M ¢ MOMOUIbIO Pa3HOLBETHBIX MapKepoB WK pydek. Paboras Hax
KOHCIIEKTOM JIEKIMH, BCErAa HEOOXOIMMO HCIOIb30BATh HE TOJBKO Y4YEOHUK, HO U Ty
JUTEPATypy, KOTOPYIO TOMOJHUTEIBHO PEKOMEHI0BAI JIEKTOP.

IIpoyedypa nod2omoeku K NpaKmu4ecKum 3aHAMUsIM:
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Ha mpakTuueckux 3aHATHAX CTYJCHTHI BHIMOJHAIOT 33JaHUs, CBA3aHHBIC C U3YYCHUEM U
00CYX/IEHUEM KIIFOYEBBIX BOINPOCOB OOIIEr0 MEHEIKMEHTA, BBICTYIUIGHHEM M YYacTHEM B
JUCKYCCHSIX, IUCIyTaX, pelIeHUeM 3a/]1a4, aHaIM30M KeHCOB U MPaKTHUYECKUX CUTYalUH.

[Tpu moArOTOBKE K MPAKTUYECKUM 3aHATHIM 00yUJarOMIUMCS PEKOMEHYeTCsI:

1. BHumaTenbHO U3y4UTh BOIPOC/BONPOCHI (33JaHKE).

2. [IpounTaTh pPEKOMEHJOBAHHYIO JIUTEpAaTYypy M MaTepuaybl JIEKLUHU 110
COOTBETCTBYIOLIEH TeMe.

3. Haiitu cooTtBercTByIONIIME HH(OPMAIIMOHHBIE HCTOYHHUKH.

4, ChopmupoBaTh KOMIUIEKT MaTEpHANIOB (JEKIHMOHHBIX, Y4€OHO-METOIUYECKHUX,
3aKOHOJAaTeIbHO-HOPMATUBHBIX ) IO BEBIOPAHHOMY BOIIPOCY (3a/1aHUIO).

5. CocraBuTh IJIaH OTBETA (JIOKJIA/a, MPE3EHTAIUH ).

6. Becw MaTepuai (cTaTucTuKy, HHGOPMAIIHIO Ha CaiiTax, INTepaTypHbIE HCTOUYHUKH,
KaK Ha PyCCKOM, TaK ¥ Ha MHOCTPAHHBIX sI3bIKaX) 00paboTaTh U HCIIOIB30BaTh pedepaTuBHO.

7. YKa3aTb aBTOPCTBO UCIOJIb30BAHHBIX MAaTEPUAIIOB.

8. HpI/I YTCHUH JINTCPATYPhI KPATKO KOHCIICKTUPOBATE OCHOBHBIC ITOJIOKCHHUS CTATHU NI

TJIaBBI.
8. He ucnonb3oBath pedeparsl U KypcoBble, pa3MellleHHbIC Ha Internet-pecypcax.
9. [1nanupoBaTh CBOM OTBET (AOKJIAM, IPE3ESHTAIINIO) [10 BPEMEHHU.
10.  He mnepecka3bpiBaTh MaTepual, a NPE3EHTOBAaTb CBOM BBIBOABI M 3aKJIIOYEHUS,

JIOKa3bIBask U/UIIH WILTIOCTPUPYSI UX KOHKPETHBIMU SKOHOMHUYECKUMU ITPUMEPAMHU, Pe3yJIbTaTaMu
pacueToB, MPOW3BEJICHHBIX CAMOCTOSITEIHbHO Ha OCHOBE WCIOJBb30BAHUS POCCHUUCKUX H
MEXIYHapOJHBIX 0a3 SKOHOMUYECKOW NH(OPMALINH.

11. Ilpu pabore B MajblXx TIpynmax B Hayajle pabOThl 4YETKO pachpeaeauThb
00513aHHOCTH.

IIpoyedypa nod2omosxu u Kpumepuu OYyeHKu yuacmus cmyOeHma 6 OUCKYCCUU!

Huckyccus, kak ocobasi ¢opMa BCECTOPOHHEro0 OOCYKIEHHs CIIOPHOTO BOMIpOca B
nyOoIMYHOM coOpaHuH, B YaCTHOM Oecesie, Criope, pealnnu3yeTcs B AUCHUIUIMHE KaK KOJUIEKTUBHOE
o0cyXx/1eHue Kakoro-a10o BoIpoca, pooJieMbl UM CONIOCTaBIeHUEe HH(POPMAIUH, UJeH, MHEHHH,
npepioxenuil. Lenapio mpoBeneHusl NUCKYCCHH B 3TOM cllydae SIBJsieTCsl 0Oy4deHHe, TPEHMHT,
U3MEHEHHE YCTaHOBOK, CTHMYJIMpPOBaHHE TBOpYeCTBa M Jp. B TmpoBeneHMHM AHCKyCCHU
UCTIOJIb3YIOTCS pa3IMyHble OpraHU3allMOHHBIE METOUKH:

— Metoauka «BOIPOC — OTBET» — PA3HOBUIHOCTH MIPOCTOr0 cOOECeOBaHUS; OTINYNE
COCTOUT B TOM, YTO TpUMEHseTCs omnpeaenéHHas (opMa MOCTAaHOBKH BOIMPOCOB IS

CO6€CCHOB3HHSI C YHaCTHUKaMU OUCKYCCUU-AHAJIOTa.
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— Mertoauka «KIMHHKWA» — KaXIbIM M3 YYaCTHHKOB pa3padaThiBacT CBOM BapHaHT
pelIeHHs, MPEIBAPUTEIBHO TPEACTAaBUB HAa OTKPHITOE OOCYXKIEHHE CBOM <«IHarHo3»
MOCTaBJIIEHHOW MPOOJIEMHOM CUTyallMu. 3aTeM 3TO PEeIIeHUE OI[CHWBAETCS KaK IperoiaBaTesieM
(pykoBoIuMTENEM), TaK U CIELUAIBHO BBIAEICHHOM JUIsl 3TOW LeJNU TPYNIONH 3HKCIEPTOB IO
0ayuIbHOM 1IKaJie IMOO0 MO 3apaHee MPUHATON CUCTEME «IIPUHUMAETCS — HE IIPUHUMAETCSI.

— Meronuka «IaOMpUHTa» WIM METOA  IOCJIENOBATENbHOTO OOCYXKIECHUS -
cBoeoOpa3Hasl 1aroBas mporenypa, B KOTOpOil Kax/bli MOCIeAYIOIUI mar Aeaaercs IpyruM
ydacTHUKOM. OOCYXJIEHHUIO MOAJIEKAT BCE PELICHHUS, 1a)Ke HEBEPHBIE (TYITHKOBEIE).

— Meronuka <«cTaerb» — KaXIbld 3aKaHYMBAIOIIUMN BBICTYIUICHHE YYaCTHHUK
NepEeaeT CJI0BO TOMY, KOMY CUUTAET HYHBIM.

— CBo0OojHO MUIaBaoIas AUCKYCCHUSl - KOTJa IpyIa K pe3ysibTaTy He MPUXOJIUT, HO
AaKTUBHOCTb IIPOJIOJDKAETCS 3a paMKaMU 3aHATHA. B 0CHOBe Takoli polie1ypbl IpynIoBoil paboThl
aexut «pdexkr b.B. 3eirapHuk», XapakTepU3yOIUIiCs BBICOKUM KaueCTBOM 3allOMHUHAHUS
HE3aBEPUICHHBIX JEHCTBHM, KOTJa YYaCTHUKM HPOJOJDKAIOT <«JIOMBICIMBATh» HaeluHE WJEH,
KOTOpBIE OKA3aJUCh HE3aBEPILICHHBIMHU.

CryaeHTy HE0OOXOIUMO:

- CaMOCTOATENBHO BBIOpATh TeMy (Mpo0sieMy) IUCKYCCUU;

- pa3zpaboTaTh BONPOCHI, MPOJyMaTh MNpPOOJEMHbIE CHTyallMd (C HCIOJIb30BaHUEM
NepPUOANYECKOMN, HAYYHOH JINTEPATYpPhI, a TAKKE UHTEPHET-CAliTOB);

- pa3pa0oTaTh IJIaH-KOHCIIEKT OOCYXJIEHUS C YKa3aHHMEM BpEMEHH OOCYXKIEHHUS,
BOIIPOCOB, BAPMAHTOB OTBETOB.

IIpoyedypa noozcomosku u Kpumepuu oyeHKU npeocmasienHblx Icce:

Dcce CTyAeHTa — 3TO CaMOCTOSITeNIbHAs MUChbMEHHasi paboTa Ha TeMy, MPEIOKEHHYIO
npenogaBareneM (CTYAEHTOM). Occe TO3BOJSET aBTOPY HAYYMTbCS UYETKO M TPaMOTHO
(opMyIHpOBaTh MBICIH, CTPYKTYPHPOBATh WH(POPMAIINIO, UCIOIH30BATH OCHOBHBIE KaTETOPUHU
aHaJIN3a,  BBIACIATH  NPUYMHHO-CIEACTBEHHBIE  CBSI3HM,  WUIIOCTPUPOBaTb  MOHATHUSA
COOTBETCTBYIOIIMMHU IIPUMEpPaMH, apryMEHTHPOBATh CBOU BBIBOJIbI; OBJIAJI€Th HAYYHBIM CTUJIEM
peun. Dcce TOKHO COAEPKATh: YETKOE M3JI0KEHHUE CYTH MOCTaBICHHON MpOoOJieMbl, BKIIIOUATh
CaMOCTOSITENIbHO TPOBEACHHBIA aHaTU3 3TOM MpoOJeMbl C HCHOJIb30BAHWEM KOHLENIMH |
AQHAINTUYECKOTO HHCTPYMEHTApUs, PpaccMaTpUBAEMOIO B paMKaX JUCLMIUIMHBIL, BBIBOJBI,
o0o011aro1e aBTOPCKYIO MO3UIIMIO 110 MOCTABICHHOM Mpobieme.

IIpoyedypa no02omosKu Kk npomMedscymouHou ammecmayui.

HrtoroBeiii KOHTPOIB — 3K3aMeH. K 3k3aMeHy HE0OX0IMMO TOTOBHUTCS I€JICHANPABICHHO,

pEryIsIpHO, CUCTEMATHUYECKH U C TMEPBBIX JHEW 0OydeHHUs MO MaHHOW aucnuriuinHe. B camom
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Havaje y4yeOHOro Kypca o0ydaronumcs HEOOXOAMMO O3HAKOMHUTBCS CO CIEAYIOUIeH y4eOHO-
METOJINYECKON JOKYMEHTAIUECH:

—  [porpaMMoOi AUCIUIUIMHBL;

— MepevyHeM 3HAHUM U YMEHUH, KOTOPBIMU CTYJEHT AOJKEH BIAJIE€Th;

—  TEMAaTUYECKMMH IUIAaHAMHU JIEKUUWA, CEMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPOTIPUITHIMHU;

—  y4eOHHMKOM, YYCOHBIMHU ITOCOOHUSIMU TIO TUCIUILIIMHE, a TAKKE JICKTPOHHBIMHU

pecypcamu;

—  TIepEYHEM BOMPOCOB K IK3aMEHY.

[Tocrne aToro y 0o0ydaeMoro JT0JDKHO chOpMHPOBATHCS Y€TKOE MIPECTABICHHE 00 00beMe
W XapakTepe 3HAHMM W YMEHHH, KOTOpPhIMM Hago OylIeT OBIAaAETh 10 JUCHUILIUHE.
CucreMaTu4eckoe BhIIOJHEHUE yueOHOM paboThl Ha TEKIUAX M CEMUHAPCKUX 3aHATUAX MTO3BOJIUT

yCII€MIHO OCBOUTH JUCHUIINIMHY U CO34aTh XOPOLIYHO 6a3y JJIA CAavu 3K3aMCHa.

Memoouueckue YKA3aHusl no 6bINOJIHEHUIO UMO206020 NPAKMUHYECKO2O 3a0aHUsA

JUis KOHTpPOJS YCBOEHMS JIaHHOTO Kypca Yy4YeOHBIM IUIAHOM HPEIyCMOTPEH AK3aMEH,
KOTOpbII mpoBoAuTCA B (opMe 3alMThl pe3yabTaTOB BBINOJHEHHS CaMOCTOSTEIbHON
NpaKkTUYeCcKOM paboThl Ha TeMy «Pa3paboTka CTpaTernyecKoro IiaHa pa3BUTHUS KOMIIAHUM» Ha
puMepe KOHKPETHOW y4eOHOM CUTyalluu Wil Ha MaTepHaaXx opraHu3aluu, B KOTopoil paboraer
CIIyIIATENh).

[lenbto BBINOJHEHUS UTOTOBOIO CAMOCTOSATEIBHOW IPAKTUYECKOW pabOThl Ha TeMy
«Pa3paboTka cTpaTernyeckoro miaHa pa3BUTHs KOMIIAHUNY SIBIISIETCS 3aKPEIUIEHUE Y CTYICHTOB
CHUCTEMHOTO MPEJICTaBICHUs O KIIFOUEBBIX BOIIPOCAX U 3aJa4ax CTPATErM4eCKOro MEHEHKMEHTA.
AHanu3 o01el cuTyaluu B paMKax pa3HbIX TEM MO3BOJISET CUCTEMHO OIIEHUTh CTpaTernyecKue
BO3MOXXHOCTH OpTraHM3alliM, clieJaTb KOMIUIEKCHbIE BBIBOJBI O HEOOXOAMMBIX CTpATEeTHsiX
JeATeNbHOCTH. JloIycKaeTcs KaK MHAWBHUIYAJIbHOE, TaK U TIPYIIIOBOE BBINOJHEHHUE 3aJaHUMN

CaMOCTOSTEIbHOM pa60TBI CTYACHTOB.

6. YueOHast 1uTepaTypa u pecypcbl HH(POPMALHOHHO-TeIeKOMMYHUKALIMOHHOM ceTH
"UnTepHer', yueOHO-MeTOAMUYECKOE 00ecIiedeHrne CAMOCTOATEIbHOI padoThI
o0y4aromuxcs M0 IMCHUAIIHHE

6.1. OcHoBHasI JIMTEpaTypa.
1. Honros, A.W. CtpaTerndeckuii MEHEIKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue
/ AWM. Honros, E.A. IIpoxonenko. — DnektpoH. nan. — M.: ®JIMHTA, 2011. — 278 c.

— Pesxxum mocryma: http://e.lanbook.com/books/element.php?pll 1d=20188.
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2. Kyzuenos b.T. CtpaTernueckuii MeHeDKMEHT [ DIIEKTPOHHEIN pecypc]: yueOHoe mocobue/
Ky3nemnor b.T.— DnekTpoH. TekctoBbie nqanubie.— M.: FOHUTU-JIAHA, 2012.— 624
¢c.— Pexum nocryna: http:// www.iprbookshop.ru/10511.— 5BC «IPRbooks.

3. Tomncon A.A. Crparermueckuii MeHeI)KMEHT. McKyccTBO pa3pabOTKu U peanu3aiiu
cTpateruu [DNeKTpoHHBIH pecypc]: ydueOnux/ Tommcon A.A., Crpuxnenn A. Jx.—
OnekTpoH. TekcTtoBble naHHbie.— M.: IOHUTU-IIAHA, 2012.— 576 c.— Pexum
nocryna: http://www.iprbookshop.ru/12862.— 5BC «IPRbooksy.

6.2. /lonoTHUTeIbHAS JTUTEPaTypa.

1. ®omwuue A.H. Ctparernueckuii MEHEDKMEHT [ DJIEKTPOHHBINA pecypc]: yueOHUK Ui BYy30B/
®domuueB A.H.— DnektpoH. TekcToBble nanHbie.— M.: JlamkoB u K, 2014.— 468 c.—
Pexxwum noctyna: http://www.iprbookshop.ru/24817.— DBC «IPRbooks»

2. @anpuman B.K., Kpsutateix O.H. UatencuBnslii kypc MBA M.: Uadpa-M ., 2011.

3. Kakaepa E.A., /lynenkoBa E.H. MuuoBamuonHnsiii Ousznec. CtpaTerndeckoe yIpaBlieHUE
pazBuTHeM. YueOHoe mocooue. M.: M3gatenbctrBo "Jlemo" AHX, 2014 - 176 ¢. .— Pexum

nocryna: http://www.iprbookshop.ru/1514.— DBC «IPRbooks».

6.5. UuTepHeT-pecypchl.

http://www.marketing.spb.ru

http://www.grebennikov.ru

http://www.internet-brending.ru/
http://www.alterbrand.ru/
WWW.Nnir.ru / - Poccuiickas HanpoHaasHas Ou0imoreka
WWW.Nns.ru / -HanmonansHas ANEeKTpOHHAs OMOIMOTEeKa
WWW.ISI.ru / - Poccuiickast rocyjapcTBeHHast OMOIMOTeKa

www.biznes-karta.ru / -ArenTctBo nenoBoii nHGopmaiuu «bruzHec-kapTay

© © N o O b~ w D

www. rbs.ru / - Uadopmarmonnoe areHtcTBo «PocbnznecKoHcanTuum»

7. MaTepunanbHO-TeXHH4YecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOIMH, IPOrPAMMHOE
ol0ecreyeHne 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Jns mpoBeneHUs 3aHATHN O JTUCHUIUIMHE HEOOXOJMMO CIEAyIollee MaTepHaTbHO-

TEXHUUYECKOoe oOecrieueHue: ydyeOHble ayJUTOPUHU JJs NPOBEIACHHS 3aHATHI JIEKIMOHHOTO WU

CCMHUHAPCKOI'0 THIIA, TPYIIOBBIX W HWHIAWBUAYAJIBHBIX KOHCyJII:TaLII/If/'I, TCKYLICTO KOHTPOJA U

IPOMEXYTOUHON aTTECTAIMHU, IJIsl CAMOCTOSTEIbHOIN paboThI: YNTAIbHBIC 3aJIb OMOTUOTEKH.


http://www.marketing.spb.ru/
http://www.grebennikov.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
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[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Nudopmanmonnsie cnpaBounble cucteMbl: Hayunas OumOmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas IJICKTPOHHAS OoubIMoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanumonanbuas snekrponnas Oubmmorexka. URL: www.nns.ru;
Poccuiickass rocynapcrBennas Oubnmoreka. URL: www.rsl.ru; Poccmiickas HanuoHalbHas
oumommoreka. URL: www.nnir.ru;  Onektponnas  Oubnuorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnekTpoHHo-OMOMMOTEUHass cucrema M3gatenbctBa «Jlanb». URL:
http://e.lanbook.com; Dnexrponno-Gubnuoreunas cucrema FOPANT. URL: http://www.biblio-
online.ru/.

IMporpammusie npoayktel Microsoft Windows: Excel, Word, Power Point, nporpamma

«Antiplagiat.ru», mporpamma «Project Experty» for Windows.



