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1. Ilepeuensb MIaHMpyeMbIX pe3y/JbTATOB 00y4YeHHUs N0 TUCHUIINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1. Huctummmaa  b1.B.JIB.1.2  «YmpaBneHue mnpoekTamMu» OOECIEYHBAET OBJIAJACHHUE
CJEIYIOIIMMH KOMIETEHIUSMHU C YUE€TOM dTana:

Kon HauMenoBanue Kon HauMmenoBanue sTana
KOMIIeTeHIHH KOMIIeTeHIIUH JTana 0CBOCHHA OCBOCHHS KOMIIETeHIMHU
KOMIIeTeHIIUH
[TIK OC-12 CIOCOOHOCTh [IK OC-12.2 CIOCOOHOCTH pa3padaThIBaTh
OLIEHUBATh MapKETUHIOBYIO CTPATETUI0
KOHKYPEHTHYIO Cpesly U MPEINpPUATHS B
paspabaThIBaTh npodeccuoHaTbHON
MapKETUHTOBYIO JeSITebHOCTH
CTpaTeruto
IPEIIpUATHS
1.2. B pesynbrare 0OCBOCHUS AUCHUILTUHBI Y CTYICHTOB JOJKHBI OBITH CHOPMUPOBAHBIL:
OT®/T® Kon srana Pe3yabTaThl 00yyeHus
(npu HATHYHH OCBOCHHUA
npogcranaapra)/ KOMIIEeTeHI[ U
TPY/AOBbIE WIH
npogeccuoHaJIbHbIE
ACHCTBHUA
[Tpodeccuonanphpiii | [IK OC-12.2 HA YPOBHE 3HAHUIL:
CTanaapT OcCo0eHHOCTH BIUSIHUS pa3iMyYHBIX YCIOBUM Ha
Crenuamuer mo GopmupoBanue 3pHeKTHBHOI KOMaHIbI
YHPABJICHHIO 3aKOHOMEPHOCTH B3aUMOJECHCTBUS CyOBEKTOB B
puckaMu .
yTB. 07.09.2015 No IIPOEKTHOM J1eATeNbHOCTH
591 HcTtopuio M COBpEMEHHOE COCTOSIHHE 00JacTu
3HAaHUW yIpaBi€HUs MPOEKTaMH, a TakKke
B/03.7 TEH/JEHIMH Pa3BUTHUS PYKOBOJCTBA IMPOEKTaMH,
KOHTPOJIb porpaMMaMu ¥ MOPTQENIIMU TPOEKTOB
>ddpexTnBHOCTH MeTtoapl ¥ npouesypsl KOHTPOJIS AESITEIbHOCTU
paGoTH PaOOTHHUKOB M TIOJIpa3ICICHUS
COTPY/IHUKOB 1 Metonpl, TEXHOJIOTHH, UHCTPYMEHTHI
Mo/pa3IesIeHus COBEpUICHCTBOBAHUS KOHTPOJIS JAESTEIbHOCTU
paOOTHUKOB U MOJIpa3/IeIeHus
JlomKHOCTHBIE UHCTPYKIUU paboOTHUKOB
NoJIpa3iesICHUs

[Inan pabor mnonpasfeneHuss W IUIaH padboT
pabOTHUKOB MOApa3AeICHUS

HA YPOBHE YMEHUI:
BrisBiaTh (baxTopsl, BIIUSIONINE Ha

3 PEKTUBHOCTh IJIAHUPOBAHUS M peau3aIliu
MPOEKTa M CO3/aBaTh YCIOBHS, CIOCOOCTBYIOIIHE




3pPEKTUBHOMY  YIPaBJICHUIO TPOCKTaMU H
porpaMMaMu

JlaBatb  00OCHOBAaHHBIC  PEKOMEHIAIMU  TI0
pacupesielieHUI0 M HCHOJBb30BAaHUIO PECYPCOB
IPOEKTA B YCIOBUSIX OTpPaHUYCHUI
OcCyIecTBIsATh KOMIUIEKCHBIA aHAN3 MPOEKTa C
Y4ETOM OCYIIECTBUMOCTH H II€JI€CO00Pa3HOCTU
BBITIOJIHEHUS TIPOEKTA, CTPYKTYPUPOBAHUS padoT,
HPUHIUITBL CETEBOTO MOJIETTUPOBAHMUS,
MPOEKTHOTO OI0KETUPOBAHHUS

®opmynmupoBarh TpeOOBaHHS K CHEHUATHCTAM
0 YIPABJICHUIO PHCKaMH

Bmagers  Meromamm  ayamTta, OUCHKH |
aTTecTany pabOTHUKOB

®opmynupoBaTh mEeTM M 3agadyd  pabOTHI
MOJIpa3ieieHust 1 pabOTHUKOB

OHCHI/IBaTI) ACATCIIBHOCTD IIOAYMHCHHBIX
PabOTHUKOB

dopmupoBaTh peLIeHHs B paMKkax
MOJIpa3ICIICHUS

OuenuBath pe3ynpTaThl pabOThl paOOTHUKOB B
paMKax MOCTaBJICHHBIX 33]a4

OrnenuBath pe3ynbTaThl JeSTeNbHOCTH
MOJIpa3/ieliecHuss U MCIOJHEHHE IUIaHOB paldoT
noJipa3/iesieHus

HA YPOBHE HABBIKOB:

OnTuMu3alnuu  yOpaBiIeHHS  NpOEKTaMH U
porpaMMaMu

Omnpenenenue MPOLEAYPHI KOHTPOJISt
JeSITeIbHOCTH PAOOTHUKOB U MOPA3/IeIeHUs
Opranm3anus nporecca NPEOCTaBICHUS
NEPUOJIMYECKUX  OTYETOB O  BBINOJHEHHBIX
paboTax oT paOOTHUKOB TOIpa3/IeICHUS
Kontpons BbIMOJAHEHUS paboT U (QyHKUUN
pabOTHUKAMU TTOAPA3/ICIICHHS

KoHTponb  BBHIMOJHEHUS  OMEPaTHMBHOIO U
TaKTUYECKOTO IJIaHa PadoT MOpa3IeIICHUS
KonTpons COOJTIOICHUS paboTHUKaMU
KOPIIOPAaTHBHBIX TPaBWJI M HOPM paboOTHl B
OpraHu3aIuu

[ToaroToBKa MpPEUIOKEHUI IO CYIMIECTBEHHBIM
U3MEHEHUSM JEATeIbHOCTH TOApa3IesIeH s
Pa3zpabotka u peanmzamus Mep MO H3MEHEHHUIO
Iporenyp KOHTPOJS JESATEIbHOCTH pabOTHHUKOB
u HOJpa3/IeIeHUs Ui MOBBIIIEHUS
3ppeKTUBHOCTH  pabOThl  pabOTHUKOB U
HOJpa3/IeIeHUs

BHeceHne npeiokeHHil 0 MOONPEHUH b0 O




HAJIOKEHUHM JHUCUUIUIMHAPHOTO B3bICKAHUS Ha
pabOTHUKOB NOJpa3feiieHUus] IO pe3ysbTaraM
KOHTPOJISI 9)(PEKTUBHOCTU UX JESATEIBHOCTH
[Tonnepkanue U COBEPLIEHCTBOBAHME CUCTEMBI
KOHTPOJISI ~ JIeATENbHOCTH  pabOTHHUKOB U
1oJipa3/iesIeHus

ITpodeccronanbHbII
crangapt CrnenuaiiucT
0 YIPaBJICHUIO
pUCKaMu

yTB. 07.09.2015 Ne

[LmanupoBanue
JIEATEIIbHOCTH
MOJIpa3ICJICHUs B
COOTBETCTBHUU CO
CTpareru4ecKuMmu
LEJIIMU OpTraHu3aluu

[IK OC-12.2

HA YPOBHEe 3HAHUIi:

CucreMy TEpMHUHOB U IIOHATHI YIpaBJICHHUS
IIPOEKTaMHU, B TOM 4YHCJIE C Y4E€TOM OTpPaCIEBOU
crienuuku

OcHOBHBIE MEXKIYHAapOJHBIE U  POCCHUNCKHE
CTaHJapThl, CBOJAbl 3HAHUW U HALMOHAJIbHbIE
TpeOOBaHUS K KOMIIETEHIMM [0 YIPaBJICHUIO
IIPOEKTaMU

Copneprxanmne o0nacTeil yrnpaBiIeHUS! POCKTAMHU,
MOJEIM IIPOLECCOB YIPAaBICHHUA M MOJIEINb
0a30BOro *U3HEHHOTO LIMKJIA IPOEKTa
HanuoHanpHbple U MEXyHApOJIHBIE JOKYMEHTHI,
CTaHAApTHl, JYYIIHE MPAKTUKH IO MOCTPOCHHUIO
CUCTEM YIPABJIECHUS pPUCKAMU

3akoHogarenscTBO Poccuiickoit ®enepauuu u
OTpacyieBble  CTaHJIApThl MO  YIPaBJICHUIO
pUCKaMu

OCHOBBI ICUXOJIOTHH YIIPABICHUS

CoBpemeHHbIE WHCTPYMEHTHI yIpaBICHUS
4eJI0BEYECKMMH pECYpcaMu

JlomKHOCTHBIE MHCTPYKLUU pabOTHUKOB
NOJIpa3ielICHUs

KopnoparuBHbsle =~ HOpMaTUBHBIE  aKThl IO
YIPaBIEHUIO PUCKaMH B OpraHU3alnun
OTtpacneBble  CTaHAAPTHl 1O  YIPaBJICHUIO
pHUCKaMu

Buyrpennui 151 BHEILIHUN KOHTEKCT
(YHKIIMOHUPOBAHUS OpraHU3aUU

OCHOBBI TEOPUH YIIPABJICHUS U3MEHEHUSIMU
[IpyHIMIBI TIOCTPOEHUS CUCTEM  YIIPaBJICHMUS
pHUCKaMu

KoMIMoHeHThI cuUCTeMBl yNpaBlIEHUS PUCKAMU U
UX B3aUMOCBSI3b

[TorHOMOYMS M 00s3aTENbCTBA MEHEPKMEHTA IO
pean3anyi I1aHa ynpaBiIeHUs] pUCKaMU

Oransl pa3pabOTKH CUCTEM YIIPaBICHUS pUCKAMH
CrpaTerndyeckue u OnepaTUBHBIE LIETU U 33Ja4H
CUCTEMBI yIIPaBJICHUs PUCKAMU B OpTaHU3alNH




Ha YPOBHE YMEHMIi:

[IpoBoauTh  MACHTHUPUKAIMIO U  AHAIU3
MIPOEKTHBIX PHUCKOB, dbopMynupoBaTh
OCHOBHBIE  CTPAaTE€TMU  pEarupoBaHusi  Ha
PHUCKOBBIE COOBITHS

YupaBasate MPOEKTHOMU KOMaHI0U B
COOTBETCTBUM C  IpUHUMIAMH  MoJeiei
CUTYallMOHHOI'O  JIUJEPCTBA U  JIUHAMUKHU
pa3BUTHSI KOMaH/Ibl

AHanmM3upoBaTh HU3MEHEHHUS KOPIOPATUBHOMN
HOPMAaTUBHOI 6a3bl 1O BOIpOCaM yIpaBiICHUS
puckamu

BbIABISATS BHEIIHUA M BHYTPEHHHI KOHTEKCT
(YHKIIMOHUPOBAHUS OPraHU3aLUU
PazpabatsiBaTh periaMeHTHpYoIIne
JIOKYMEHTBI 110 YIIPABJICHUIO PUCKAMU
[lonumarh ¥ NMpaBUIIBHO MPUMEHSTh TEPMUHBI
Y IPUHLIUIIBI PUCK-MEHEIKMEHTA

OnuceiBaTh OM3HEC-TPOIIECCHI

BripaOaTeiBaTh peKOMEHAALNUU MO MPUHATHIO
peuieHuil B paMKax noapa3ieieHus

Bnanets IIPOrPaMMHBIM obecrieyeHrEM
(TexcroBele, rpaduueckue, TAOTUYHBIE U
AQHAINTUYECKUE TPUIOKEHUS, MPHIOKEHUS
JUISL BU3YQJIBHOTO MPEICTaBICHUS JAHHBIX) JUIsS
pabotel ¢  uHpOpManMe HAa  ypOBHE
IIPOJBUHYTOT'O TIOJIB30BATENS

CraButh 1enu u (GopMyIupoBaTh 3a7aud,
CBSI3aHHbBIE C peasin3aluei npoheccuoHalIbHBIX
(GyHKUIMN paOOTHUKOB

AHanu3upoBaTh M KOOPJAUHUPOBATH OO0BEM
paboT Ka)x/10ro COTpYJHUKA B NOJIpa3iesIeHuU
CocraBnarh  KaJeHJapHbIi  1iaH  palboT

pabOTHHUKOB

OneHuBaTh  pecypchl, HEOOXOAMMBIE IS
3¢ eKTUBHOTO (bYHKIIMOHUPOBAHUS
MOJIpa3/ieeHus

IIporuo3upoBaTh 1 ONpeaensiTh NOTPeOHOCTh B
paboTHHKAX
dopMynHpoBaTh TPEOOBAHUS K COTPYIHHKAM
1 (GOopMHUPOBATH 3asIBKU Ha MOA00D
dopmMupoBaTh VHVBH1yaJIbHBIN I1J1aH
pa3BuTHS paOOTHUKOB

HA YPOBHE HABBIKOB:




Hcnonp3oBarh METOJbI KOMITBIOTCPHOI'O

MOJCIINPOBAHNA, IJIAHUPOBAHUSA n
IIPpOrHO3UPOBAHUA
Hcnons3oBaTh MCTOAbI OIITUMAJIBHOI'O

yIIpaBJICHUS MPOCKTAMH U TPOTpPaMMaMH
Pa3paboTka  permamMeHTOB  JIEATEIBHOCTH
MOJIPA3/ICCHUsl 10 YNPABICHHUIO PUCKAMH M
OTJIEJIbHBIX PAOOTHUKOB

dopMUpOBaHUE ONEPATHBHOTO M TAKTUYECKOTO
TUTaHa paboT MoApa3IeICHHS

Onpenenenue TpeOOBaHUH, 3a71a4 u
IUIAHUPOBaHUE ACSTEIbHOCTH COTPYAHUKOB
TOApa3ACIICHHS

Peanuzanus 1U1aHa TIOCTPOCHHSI  CHCTEMBI
YIIPABJICHUS PUCKAMU
Ompenenenne GyHKIUNA, OOS3aHHOCTEH W

CHUCTEMBI MOJAOTYETHOCTH BHYTPHU
0/1pa3IeJIeHUs

Pacnipenenenue MOJIHOMOYHIA,
OTBETCTBEHHOCTH u 3a/1a4y MEXIY

pabOTHUKAMU MOIPA3ICIICHUS

Koopaunamust — gesTenbHOCTH  paOOTHUKOB
HOJpa3AeIeHUs

Opranuzanusa  oOecneyeHus  paOOTHHMKOB
MOJpa3AeICHUs] 10 YINPABICHUIO PUCKaAMHU
HEOOXOUMBIM 000pYIOBAaHHEM, MaTEPHAIILHO-
TEXHUYECKUMHU CpEICTBAMH U JIOCTYIIOM K
MH(GOPMAIIMOHHBIM CUCTEMaM OpraHU3aI|H

2. O0beM 1 MecTO TMCHUIIMHBI B cTpyKTYype OIT BO

Obmas Ttpynoemkoctb guctumuimael b1.B.JIB.1.2 «YmnpaBneHue mnpoekTamMu» IO
yueOHOMY TUIaHY COCTAaBJSET 2 3a4eTHBIX EIWHUIBI, 72 akaJeMU4YecKuxX uaca, 2-U Kypc.
KonnuecTBo akageMHU4eCKUX 4acoB, BBIJEIIEHHBIX HA KOHTAKTHYIO paboTy C MmpemnojaBaTeineM —
16, B TOM 4uyucie JEeKIUU — 6 aKaJIeMUYeCKUX 4YacoB, NPAKTHUECKHUE 3aHATUS —
10 akajmeMHUYeCcKUX 4YacoB; Ha CAMOCTOATEIbHYIO paboTy OOy4arommxcs — 52 akaaeMHUYECKUX
gaca.

Hucuunnuaa b1.B.J[B.1.2 «YnpaBineHue npoekramMu» SBISIETCS OOHOM W3 JUCHUIUINH
0 BEIOOPY B MOJATOTOBKE MEHEIKEPOB, BXOIUT B AUCIUTIIMHBI BAPUATUBHOMN YacTH.

I'myOokoe ycBoeHHe MaTepuana OO0ECIeunBaeTCs COYETaHHWEM ayIUTOPHBIX 3aHITHH U
CaMOCTOSITENILHOM paboThl O0yYarommMxcs C JUTEPaTypoil M HOPMATUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BUJIOM Y4€OHBIX 3aHATUN MO TAHHOW TUCITUILINHE SBISIOTCS JeKun. [IpakTnyeckue
3aHATHSA TIPOBOJATCS B BUJE AMCKYCCHUH, CEMHHApOB, TPYIIOBOTO MPOEKTHOTO OOYyuYeHHS.




W3yueHne NUCHUIUIMHBI OCYIIECTBIAETCS Ha 2-M Kypce. Ilo nucnuminHe OCyIIecTBISEeTCS
TEKYIIUI KOHTPOJIb M IPOMEKYTOUHBIH KOHTPOJb B (hopme 3aueTa.

VYcenemnas peanuzanus unend M 3agad gucuumueel b1.B.JIB.1.2  «YmnpaBnenue
MPOEKTaMU» JOCTUTACTCS IMOCPEJACTBOM IOJNYYEHHUs OOYYAIONIUMUCS 3HAHWH, yMEHUU U
HABBIKOB IPH W3YYEHUH AUCHUIUIMH 6a3zoBoi yactu b1.b.1 «O6mumii menemxment» (1-i Kypc),
b1.b.2 «Meroabl wuccienoBanuss B MeHemkmente» (1-ii kypc), Bl.b.4 «OxoHomuka u
yrpasienue npeanpustaem» (1-i kypc), a raxke b1.B.OJ1.1 «byxranrepckuii yaer» (1-it Kypc).

3HaHUs, TOJNyYEHHbIE B TIPOIECCE WM3YYCHHS JUCIUIUIMHBI, CIY)KaT OCHOBOH JIJIst
ocBoeHust aucruiuind b1.B.JIB.1.1 «bu3sHec-turanHupoBaHue B 3apaBOOXpaHEHUN» (2-M1 Kypc),
B1.B.JIB.2.1 «Ilpunstre yrnpaBiecHUYECKUX PEIICHHIN» (2-i Kypc).

Oobem IUCHUTIIINHBI
Byt yueOubIx 3ansTiii B Oobem I[I/ICI_[I/IHiJ(II/IHI)I, qac.
U caMoCTosITeIbHast padoTa cero T 17 (31456 y[|)c7 (8 s (0[]
Ounasn ghopma odyuenusn

Konrakrnasi pa6ora o6y4arommxcs ¢ 16 16
npenoaaBaTeieM, B TOM YHCJe:
nexuuonnoro tuna (JI) 6 6
nabopaTopHbIe paOboTHI (MpakTHKYMEI) (JIP)
nmpakTHieckoro (cemuHapcekoro) tuna (I13) | 10 10
KOHTPOJIHPYyEeMasi CaMOCTOsITeNIbHAs padoTa
obyuatomuxcs (KCP)
CamocTosiTeTbHasi pagoTa ody4yaromuxces | 52 52
(CP)
IIpomexkyTOoUHAas aTTecTALUSA dopma | 3auem sauem

qac. 4 4

O01mas TPyI0eMKOCTh (4ac. /3.e.) | 72/2 7212

3. Conep:xaHue M CTPYKTYpPa M CUHUIIIMHBI

3aounan gpopma odyuenusn

O0bem AucHMIIMHBI (MOAYJI), Yac. ®opma
KonTakTHas padora TexyIero
" 00yJaronIMXcs ¢ KOHTPO:I
Ne n/m aAauUMCHOBaHUE TEM ycneBaeMocCT
(pa3nesion) Beero | TPenoaaBarejeM 1o BUIaM | cp u,
Y4eOHBbIX 3aHSATHIl NPOMEKYTOY
HOH
g JIP n3 KCPp aTTec:auml
Tenta 1 BBenenue B ynpasiieHue 10 1 1 8 OT
MIPOEKTaMU
PykoBoacTBo nmpoekToM
Tema 2 | Kak 0COOBII BUJ 10 1 1 8 OT
YIPaBJICHUS
Pa6ora ¢
3aMHTEPECOBAHHBIMU
Tema 3 | croponamu 15 1 2 12 OT
(cTelikxonaepaMu)
MPOEKTA
Tema 4 | MuCTpyMEHTHI 13 1 2 10 KP
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O0beM AucUMIIMHBI (MOYJIA), Yac. ®opma
KonrakTHas padora Texylero
o0yJarommxces ¢ WOHTPOS
N“ / Hal/IMeHOBaHI/Ie TEM y 1y ycneBaeMoCcT
° n/m (pasnenon) Beero | TPenoiaBaTesieM 10 BHAAM | Cp W,
Y4eOHBIX 3aHITHI NPOMEKYTOY
HOM
JI JIP H3 KCP arTrecrauuu
IUTAHUPOBAHUS.
Kontpons 3a xomom
Tema 5 P . 13 1 2 10 | O,KC
BBITNIOJTHEHUS MIPOEKTA.
Pabora ¢ nmpoekTHOI
Tema 6 p 9 1 2 6 OT
KOMaHJ0M
ITpoMexyTouHas arrecTanys 4 3auer
Bcero: 72 6 10 52

Dopmbl mekywe2o konmpons ycnesaemocmu: mecmuposanue (T), onpoc (0), kommponsnas paboma.
(KP), ketic-cmaou (KC).

Conep:xanue TMCUUILTHHBI

Tema 1. BBenenne B ynpasiieHue npoeKTaMu
1.1. Iemn kypca. IIpoext. Onpenenenue. CucreMHass CyIIHOCTb M NPUYUHBI WHUIMALMY.
Knaccugukaius mpoeKkToB, MOHATHUS «IIPOTPAMMa» U «ITOPTHEIbY.

1.2.  VYmpasnenue npoektoM. OmpeneneHue, CTaHapThl, KOHLIEHIHH.
1.3.  Bzaumocss3p YII u gpyrue o6iacTu MEHEKMEHTA.

1.4,  Hcropus HayKHu «ynpaBlieHHE IPOSKTaMM»

Tema 2. PykoBoacTBO MPOEKTOM Kak 0cO0bIi BUA YIIPABJIeHHUS

2.1. KopnoparuBHas cuctema ynpasieHHs npoekraMu. OcHOBHBIE cocTaBistomue. [Tonmntuka B
00J1aCTH yIpaBIICHUS IPOEKTAMH.

2.2. OCHOBHBIE NPOEKTHBIE POJM: CIIOHCOP IPOEKTa, KypaTrop, pPyKOBOIUTENb, KOOPAMWHATOP,
(GYHKIMOHATBHBIN MEHEKED.

2.3. BiusHue OpraHu3aliOHHOM CTPYKTYPbl KOMIIAHUM HA IIPOEKTHYIO AEATEIbHOCTD

Tema 3. Pabora c 3auHTepecoBaHHBIMHM CTOPOHAMH (CTEHKXO0JI1epaMH) NPOEKTa

3.1. OcHOBHBIE TpYIIbl CTEHKXONIEPOB M TpeOOBAaHHUS, MPEABABISEMbIE HUMU K IPOEKTY.
BrnusiHre CTERKXOIAEPOB MPOEKTA.

3.2. Onpenenenue, KIacCUPUKAIM U CTATUCTUKA KOMMYHUKAIHH.

3.3. DOddexTuBHbI pyKOBOAMTENL TMpoeKkTa. Poib BBICIIErO0 pPyKOBOJICTBA B IPOEKTE,
3¢ PEKTUBHBIN CIIOHCOP MPOEKTA.

3.4. Ilnan xommyHukauuid. IIpencraBneHue mpoekTa pyKOBOACTBY, MHpueMbl 3()PexTUBHOM
IIpE3EHTALUH.

Tema 4. HNHCTpYMEHTHI IVIAHMPOBAHHUS.

4.1. CymHocTb, 33124 U COAEp)KaHUe MIaHupoBaHus. Pa3paboTka nepapXudyeckoil CTpyKTyphbl
pabor (WBS), ompeneneHue, mOaXoasl K pa3pabOTKe, YPOBHU JCTAJIM3AIMH, YCIOBUC
peansHocTH WBS, orienka juymtenbHOCTH paboT.

4.2. Pazpaborka cereBoil guarpammbl (PND): 3amaum  pa3paboTku, TEpMHUHOJIOTHUS
KOHCTPYUPOBAHMS, CIIOCOOBI IPEICTABICHHUS.

4.3. MeTobpl CEeTEBOT0 aHajIN3a, aHAIU3 METOJJOM KPUTHUYECKOTO MyTH, OTPAaHUYEHUS Ha rpapuK
IPOEKTa, YIUIOTHEHHE TpaduKa MpoeKTa.

4.4. Pa3paboTka miaHa mpoeKTa: coJiep kaHue, MOHATHE 0a30BOTO IJIaHA.

Tema S. KoHTpoJb 3a X010M BBINOJIHEHHS NIPOEKTA.

5.1. OcHOBHBIE IPOLIECCHI YIIPABJIEHUS CTOUMOCTBIO MPOEKTa. bro/KeT nmpoekra.

5.2. Tunel kKoHTpakTOB. ITnan ynpasiaeHus nocTaBKaMu.
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5.3. TumnoBbele mnpoekTHbIe pucku. I[lpomeccsl ympaBiaeHuss puckamu. HMaeHTudukams,
Ka4eCTBECHHBIN U KOJIMYECTBEHHBIN aHAJIU3.

5.4. SWOT-ananu3, BEpOSATHOCT U CTCTIICHb BIUSHUS.

5.5.YopaBn eHuE U3MEHEHUSMHU: IPUYUHBI U3MEHEHMI: IPOLENypa BHECCHUS HM3MEHEHUU B
IIPOEKT, peaau3alys U3MEHECHHI.

5.6. IIpouecchl MCNOTHEHUSI, MOHUTOPUHIA U YIpaBieHUs. TpeOOBaHUS K CHCTEME KOHTPOJIS.
Metoauka ocBoeHHOT0 00beMa. PaboTa ¢ OTKIOHEHUAMU. YTIpaBIeHUE KaueCTBOM

TeMma 6. Pabora ¢ npoekTHOI KOMaH 0

6.1. Konnenus npoekTHoi koMaHabl — 3¢ dekT cunepruu. [IpuzHaku 3pPeKTHBHON MPOEKTHON
KOMaHbl. D(PPEKTUBHBIE METObI PYKOBOJICTBA.

6.2. )Ku3HeHHBIN UK KOMaH bl poekTa. @opmupoBanue KoMaH abl. HTEpBBIO. THUIIBI posieii B
KOMaH/jie, padoTa C MepcoHaTbHBIMU TUIIAMH JIMYHOCTH.

6.3. TpyaHOCTH NPOEKTHBIX KOMaH/. YTpaBieHHe KOH(PIUKTaMU B KOMaH/I€ TPOEKTA.

6.4. MotuBauus ucriosiHutene. CucteMbl BOSHATPaKAECHUSI B IPOEKTE.

4. Matrepunanbl TeKylIero KOHTPOJIsl ycneBaeMocTH o0y4aromuxcs u Gpona
OLICHOYHBIX CPEJCTB MPOMEKYTOYHOI aTTeCTALIMHU N0 JUCHMILIHHE

4.1. ®opMbl M MeTOAbI TEKYHIEr0 KOHTPOJS YCIHEBACMOCTH OOyYalOIIUXCH H
NPOMEKYTOYHOM aTTecTAlMHU.

4.11. B xonme peamuzanuu gucuuiimael b1.B.JIB.1.2 «YmnpaBienne mnpoekTaMu»
WCIIOJIB3YIOTCS CIIEAYIOIINE METOIbI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH O0YUYaOIIUXCS:

Tema u/unu paznen MeTo/1bI TeKYIIEero KOHTPOJIS
yCIIEBa€MOCTH
Brenenue B ynpapiieHHe IPOEKTAMU Omnpoc, TeCTUpOBaHNE
PykoBOJCTBO MPOEKTOM Kak 0COOBIi BU

Omnpoc, TecTupoBanue
YIIpaBICHUA

Pabora ¢ 3aUHTCPCCOBAHHBIMU CTOPOHAMHA

. Omnpoc, TecTupoBanue
(crelikxosiepaMu) IpoeKTa

NHCTpYyMEHTBI IUIAHUPOBAHUSI. KonTponbHas pabota
KoHTpOJIb 32 X0/TOM BBITIOJTHEHHS TPOCKTA. Omnpoc, keic-ctaau
Pabota ¢ mpoekTHOI KoMaHoH Omnpoc, TecTupoBaHnE

4.1.2. 3auer no mucrumiuuHe b1.B.J[B.1.2 «YnpaBnenue npoektaMu» IJs BBISIBICHUS
YPOBHSI OCBOCHHSI KOMIIETEHITUN TTPOBOJIUTCS B YCTHOHM opMme.

4.2. MaTtepuajbl TeKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4al0IUXCH.

TunoBbie OLIEHOYHbIE MaTepuaJjbl

IIpumepsI TeCTOBBIX BOIIPOCOB

1. Ymo omHnocumcs Kk OCHOBHbIM Pblua2am YNpaeieHus NPOeKmoMm:

a) pecypchl;

0) pecypchl U TEXHOIIOTHH;

B) pecypchl U OpraHu3aIus;

T') pECYpCHI ¥ IIEPCOHAIL.

2. Ipoyecc "Hoenmugpuxayusi puckos" omuocumcsi k epynne npoyeccos:
a) MJIaHUPOBAHUE;

0) UCTIOJTHEHUE U KOHTPOJIb;

B) aHAJIN3;
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T') yIpaBjcHHE.

3. Mooxcno  au Kk npoyeccam, OpUEHMUPOBAHHBIM HA HENpepvleHOoe NPOU3BOOCMBO
npUMeHUmMb NPOEKMHbBIU HOOX00:

a)ma 0)Her

4, Ilpoexm exnouaem 6 cebs:

a) 3aMbICeJI, CPEACTBA U LU (Pe3yNbTaThl) pealu3aluu;

0) 3aMbICell U pe3yJIbTaThl pealn3aluy;

B) LIEJIM U CPEJICTBA PeaIU3alUU.

5. B cnyuae, ecnu cenepanvmviM noopsaOYuUKOM NpoeKkma Aensemcs 0OHA Op2anu3ayus,
Komopas bepem Ha ceds QYHKYUU no YNpasienuio npoekmom U 8bINoaHAem 6ce, 1Ub0 OCHOBHYIO
yacms pabom no peanuzayuu NPoOeKma NPUMeHsIemcsL:

a) "BblleIEHHAs" OpraHU3allMIOHHAs CTPYKTYpa;

0) "aBoMCTBEHHAsA" OpraHU3aMOHHAS CTPYKTYPA;

B) "ci0xHas" opraHM3alMOHHAs CTPYKTYPa;

r) "ympaBieHue mpoekTamu'.

6. B cnyuae, saxazuuxom, cenepanvhvimM nOOpAOUUKOM U UHBECTNOPOM ABNAEMCA O00HA
OpeaHu3ayus NPUMeHsemcs:

a) "nBolicTBEHHas" OpraHu3alloOHHAas CTPYKTYpa;

0) "cnokHas" opraHu3alloOHHas CTPYKTYPa,

B) "ylpaBieHUE POEKTaMH ',

r) "BBIJIETICHHAA" OpraHU3alMOHHAs CTPYKTYpa.

7. "/[goticmeennasn" opeanuzayuoHHAas CMPYKMYypa RPUMEHUMA 8 CLeOVIOWUX CTLYYASIX.

a) 3aKa3YUKOM, T€HEPATIbHBIM MOAPSAYNKOM U HHBECTOPOM SIBJISIETCS OJJHA OpraHU3allus;

0) 3aKa3yMK W TEHEPAIbHBIA MOAPSIIAYMK MPOEKTa UMEIOT OJMHAKOBO OOJBIIOEC 3HAYCHUE B
mpoueccax MPUHATHS PpEHICHHs, MPOTEKAIOIIUX B CHCTEME YIPABICHUS MPOEKTOM, JHMOO
BBITOJHSIOT pPabOThl OJJUHAKOBOW BaYKHOCTH;

B) CYIIECTBYET JBa paBHO3HAYHBIX WHBECTOpa WM HMHHUIMATOPA TPOEKTa, OJMHAKOBO
3aMHTEPECOBAHHBIX B PE3y/bTaTax MPOEKTa U MPUHUMAIOIINX aKTUBHOE y4acTHE B pealu3alluu
IIPOEKTA.

8. K HemocraTkam MaTpUYHON OpraHU3allMOHHOM CTPYKTYPBI C TOYKH 3PEHUS YIPABJICHUS
IIPOEKTaMU OTHOCHT:

a) MOBBIILIEHUE KAuyeCTBO B3aMMOJIEUCTBUN MEXIy OTIEIbHBIMU YYAaCTHHUKAMHU CKBO3HBIX,
TOPU30HTAJIBHBIX NTPOLIECCOB, TAKUM 00Pa30M, CHUXKas 3P (HEKTUBHOCTH KOMMYHHUKALIUH;

0) He00X0IMMOCTh KOOPAMHUPOBATH JESATENIbHOCTh HECKOJIBKUX MPOEKTOB, HAPUMED, IO TAKUM
BOIIPOCAaM KaK PaclpeiesIeHUEe OIPaHUYEHHBIX PECYPCOB;

B) CHMJKEHUE TEXHOJIOTUYHOCTH B (YHKIIMOHAIBHBIX 00JIaCTX.

9. Ilonamue "npoexm" 06vedunsiem pazHoobpasusie 8UObL OesmeilbHOCMU, BKIYawue:

a) HaIlpaBJICHHOCTh HA JJOCTUKEHNE KOHKPETHBIX IIeJIeH, ONpe/IeIeHHbIX Pe3yIbTaTOB;

0) KOOPIMHUPOBAHHOE BHIMOJIHEHUE MHOTOUUCIICHHBIX, B3aUMOCBS3aHHBIX JICHCTBUI;

B) OrpaHUYEeHHAsl MPOTSHXKEHHOCTh BO BPEMEHH, C OIIPE/IEIICHHBIM HAaYaJIOM U KOHIIOM;

I') CBOW BapuaHT
10. Mooicno au pazpabomky uHHOBAYUOHHOU NPOOYKYUU OmHecmu K nousmuio "npoexm”:
a) 1a

0) HeT

Bonpocsl kK KOHTPOJILHOI padoTe:

1. McTopudeckas ocie10BaTeIbHOCTh CTAHOBIJIEHUS IPOEKTHOTO YITPABJICHHUS.

2. CpaBHHUTENbHAS XapaKTEPUCTUKA TPATUIIMOHHOTO U MPOEKTHOI'O MEHEKMEHTA.

3. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.

4. CpaBHUTEIBHAS XapAKTEPUCTHKA TPOCKTHOTO MEHEPKMEHTA B Poccuu 1 3a pyOexoMm.
5. OyHKIMH YIIPaBICHUS IPOCKTaMU.

6. MeToabl ynpaBieHHs TPOEKTAMMU.
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7. ®a3pl KU3ZHEHHOTO IUKJIA TPOEKTA U UX KPATKOE COAEpKaHUE.

8. Opranu3alMOHHbIE CTPYKTYpPBI YIIPABICHUS IPOEKTaAMH.

9. [lepcrieKTUBBI UCIIOIB30BAHUSI METO/IA MPOEKTHOTO (prHaHCHpoBaHus B Poccuu.
10.Opranu3anus oduica MpoekTa.

11.CoBpemMeHHas KOHUEMIUS MApKETUHTa B YIIPABJICHUU POEKTAMHU.
12.MapKeTHHT IpOeKTa.

13.9kcnepTusa npoekxTa.

14. Topru u KOHTPAKTBHI.

15.YnpaBnenue paboTaMu 1o MPOEKTY.

16.MeHeKMEHT KauecTBa MPOEKTA.

17.YupapneHnue pecypcaMu MpoOeKTa: YIpaBJIeHUE 3aKyITKaMH ITPOEKTa.
18.YmpaBnenue pecypcaMu npoeKTa: yrpaBieHUEe MOCTaBKaMH.
19.YnpaBnenue pecypcaMu MpoeKTa: yIpaBlieHHE 3ariacaMHu.

20.HoBsble MeTOIbI ypaBIE€HUSI MAaTEPUATbHO-TEXHUYECKUM 00ECIIEYUEHNEM — JIOTUCTHKA.
21.®@opmMupoBaHue U pa3BUTHE KOMaH/bI IIPOEKTA.

22 .Opranuzanus 23pPeKTUBHON IeTETLHOCTH KOMAH b IPOCKTA.
23.YnupaBieHue nepcoHaaIoM KOMaH bl TPOEKTa.

24 Ilcuxoa0ru4ecKke acekThl yIpaBieHUsl KOMaH/I0M MPOEKTa.
25.YnupaBieHue KOMMYHUKALIUSAMU MTPOEKTA.

26.CoBpeMeHHbIE METO/BI YIIPABIECHUSI pUCKAMU IIPOEKTA.

27.CoBpeMeHHbIE MPOrpaMMHbIE TPOAYKTHI B 00JIACTH YIIPABICHUS MPOCKTaM.

Tunosble 3aJaHUA K CUTYallHOHHOMY (KeHC-CTa/in) 32/IaHUI0.

Keiic 1.

Haspanue npoekra: Ilocmanogka cucmemsl ynpasieHus Rpoekmamu.
Crnoncop npoekra: — OTCyTCTBYeT.

PykoBonuTens npoekta: HemaBHO HaHATHIN KaHAUIAT HA JOHKHOCTh
HavyaJbHUKA OT/eJIa MPOEKTOB. J[pyrue yuacTHUKU: Bce (DYHKITMOHAIbHBIS
PYKOBOJUTENH, TUPEKTOP HAPABICHUSI.

[Ipeanoceuky MpoekTa: He0OOXOAMMOCTh COXPAHUTD

KHU3HECMTOCOOHOCTh KOMITAHUU U BBIMTH Ha KOHKYPEHTOCIIOCOOHBINH YPOBEHB
I'panuter: [TMn0THEIE MAPKETUHTOBEIC MPOCKTHI, 3aTEM

TUPaXKUPOBAHHE.

[enp: mocTaHOBKA CUCTEMBI YIIPABIICHUS MPOEKTAMH JIJISl YBEIIMUCHUS
MPUOBUTBHOCTH OCHOBHOM JI€ATEILHOCTH U CHHYKEHUE PUCKOB.

3agaun:

1. JImarnocTrka CymecTBYOIIEH MMPOEKTHOM AESTENbHOCTH U
pa3paboTKa KOHLENIMH CUCTEMBI YIIPaBJIECHUS IPOSKTaMHU.

2. IIpoexTupoBaHHE CHCTEMBI YIIPABIICHUS IPOEKTAMH.

3. Pa3paboTka JOKYMEHTOB, PETJIAMEHTUPYIOLIMX CUCTEMY TPaBICHUS
MIPOEKTaMHU.

4. Opranuzanus pa3paboTKU U peaan3aluy BEIOPaHHBIX TPOEKTOB.
5. Bueapenue nHGOpMaIMOHHON CUCTEMBI YIPaBIE€HUS TPOEKTaMU
(UCVII).

6. Orpanudenus: Or0KeT, BpeMs (10 MOIyroja), OTCYyTCTBHE
o0yuyenus PM, oTcyTcTBHE CIIOHCOPA IPOEKTAa BHYTPH KOMIIAHUU.

Pesynbrarsr:

1. Co3nana ctpykrypa [IpoektHoro oduca.

2. BHeagpena MeTO0JIOTHS YIIPABIEHUS IPOCKTAMHU.
3. Co3mana cucteMa MOTHBAIHH.
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4. O0y4eH nepcoHal.

5. Mcnonp3yeTcst eMHOe MPOrpaMMHOE O0ecTieueHue.

6. Co3nana 3¢ ekTrBHAs CUCTEMa KOMMYHUKAITUH.

7. Co3nlaHa cucTeMa yrpaBJieHHsI KaUeCTBOM.

8. Hayinume akTyanbHOIO apXyBa MPOEKTOB.

[Ipennonoxenus: OyneT HaWJeH CIOHCOP MPOEKTa, BOZMOKHO
BBIZICJISIT OFOJKET JUIsl BCEOOIIero oo ydeHus

Oranel MPOEKTa:

Oran 1. JluarsHocTrka CylecTBYyOIIEeH IPOEKTHOM A€ATEIbHOCTU U
pa3paboTKa KOHLENIMH CUCTeMBI yrpaBieHus npoekramu (CVYII).
Oran 2. [IpoekTupoBaHue CUCTEMBI YIIPaBICHUSI IPOEKTAMH.

Oran 3. Pa3paboTka TOKYMEHTOB, PEriIaMEHTHPYIOIUX CUCTEMY
yIpaBJIeHUS IPOEKTAMU.

Ortan 4. Opranusanus pa3paboTKu U peaan3aluy BEIOpaHHBIX
IIPOEKTOB.

Oran 5. BHeapenue nHpopMaloHHON CUCTEMbI yIIpaBICHUS
npoektamu (MCVII).

OnucaHue cuTyaluu:

HenaBHO HaHATBIN COTPYIHUK Ha JODKHOCTh HauyaJlbHUKA OT/eNa

npoekToB Hukngop Ha3HaYeH pyKOBOJUTEIEM ITPOEKTA 110 BHEIPEHUIO
CHCTEMBI yIpaBlieHUs TpoekTaMu. PaHHee oH paboTan B MaJIeHbKOM
KOMIIaHUH, T/I€ yIIPaBIIEHUE MPOEKTAMH SBISUIOCH KOHKYPEHTHBIM
npenmyiiecTBoM. [IpoekThl o ero pykoBOJCTBOM 3aBEPLIATIUCH YCIIELIHO.
Nwmeet ceptudpukar PMP u sBisieTcst ropsuim npuBep:KeHLIEM

CHCTEMHOTI'0 YIIPABIEHHsI TPOEKTaMH.

3a mepBbIif MecsI] paboTHI 10 pe3ysbTaTaM MPOBEIEHHOTO dTamna
JMAarHOCTHKHU COCTOSIHUS yTipaBiieHUs mpoekTamMu Hukudop BeIsBII
ornpezeneHHbIe (PaKThI.

Onucanue cuTyauu (BeISIBICHHBIE (PAKTOPBI):

[Ipenpiaynme npoeKTh KIMEIOT OYSHB CIIa0YI0 PEIyTaIUIo B

KOMIIaHHH, TaK ke KaK U PyKOBOJHUTEIH, KOTOPbIE MU YIPABJISUIH.

B KoMmaHny CyIIeCTBYIOT 3a4aTKH MEPEX0a OT CTPYKTYPHI
HepapXu4eckoro Tuna (GyHKIHOHATBHON) K CTPYKTYpe aanTHBHOTO
(oprannyeckoro) Tuna (ci1aboil MAaTpUYHON ).

B paMkax (pyHKIMOHAIBHOM CTPYKTYpHI BHIITOJHEHHEM IIPOEKTA YacTo
MIPEHEOPETAIOT B MOJIb3Y BBHITOIHEHHUS OCHOBHBIX (DYHKITHOHATBHBIX
o0si3aHHOCTEH. DTa pobiiema ycyryomnseTcs, Korja MpoeKT CTaBUT pa3Hble
MIPUOPHUTETHI TSI pPa3HBIX OTAEN0B. Hanpumep, 11 oTena pekiiaMbl POSKT
MOJKET OBITh BaKHBIM U CPOYHBIM, B TO BpeMs KaK OT/eJ MPOJIaK CUUTAET €To
BTOPOCTENIEHHBIM. [Ipr 3TOM OTIIENBbHBIX (YHKIIMOHAIBHBIX CIIEIUAINCTOB
MHTEPECYET TOJIBKO CBOI CErMEHT paboThl, HO HE MPOEKT LEJIOM, YTO
MIPUBOMT K Pa3pbIBY B JOCTH)KEHUH IEJIeH IPOSKTAa U OHU HE JOCTHTAIOTCS
(HammpuMep, OTJeN peKIaMbl 00eCIIeYrBaeT PEeKJIaMHbIE MEPOIIPUSATHS 110
aKIUsIM, 8 B TOPTOBBIX TOYKaX MEPCOHAT HUBEIMPYET MOTHOCTHIO

3¢ (HEeKTHBHOCTH PEKJIaMbl CBOUM TIOBEJICHUEM ).

MoTuBaIys OTBETCTBEHHBIX JIHII 33 TIPOCKT ci1adasi, MPOEKT
paccMaTpUBaeTCs MHOTUMHE KaK JIUIIHSAS pa0doTa, HApsAMYIO HE CBSI3aHHAs CO
CBOUM TTPO(ECCHOHATIEHBIM U CITYKEOHBIM POCTOM.

[TpoexTsl He onpeAesIoTCs 3apaHee B Biie 0(hOPMIICHHOTO CITUCKa,

YTO CBUJETEILCTBYET C OJJHON CTOPOHBI, O TOM, YTO B KOMIIAHUH JIMO0 4acTo
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MEHSIETCS WU U3MEHEHUS B CTpaTeTruu, Tu00 Hed(DPEKTUBHO MTOCTABIICHBI
KOMMYHHUKAITIH MEX]Ty BBICITUM PYKOBOJICTBOM U PYKOBOAMUTEIISIMU
CpEeIHEro 3BEHa.

[lepconan HeraTMBHO BOCIIPUHUMAET BCE U3MEHEHHS U CabOTUPYeET

HOBBIE IIPOLIECCHI U YKAa3aHUSI.

BoJIbIIIMHCTBO COTPYAHUKOB HE 3HAIOT, TJI€ MOKHO MOJTyYUTh
JOKYMEHTAJIbHYIO HH(OPMAIUIO O MPEAbIAYIINX, paHee peaTln30BaHHbIX
MPOEKTAaX, YTO CTPOSIT MPEATIOI0KEHHUS O TOM, YTO TaKkast UH(HOpMAIHS €CTh
Ha KOMIIBIOTEPE OJTHOTO U3 MEHEIKEPOB MPOEKTOB. CaMu jke MEHEIKEePhl
MIPOEKTOB OTBEYAIOT, YTO 3aI0KyMEHTHPOBAHHON MH(OPMALIUN HUTAE HET.
D¢} PexTUBHOCTH B MPOEKTAX HE OLEHUBACTCS, KPUTEPUU

3G EKTUBHOCTH OTCYTCTBYIOT, TAKXKe, KaK U OTCYTCTBYET (popMaIbHO
Ha3HAYEHHBIA COTPYTHUK, KOTOPBIA HECET OTBETCTBEHHOCTH 3a IIPOBEACHHE U
pe3yIbTaThI OIICHKH.

Koopaunarus B3auMoielCTBUSL MEXTy MOAPA3ICICHUSIMHA HE
pernamMeHTHpoBaHa (GopMalbHO, IOATOMY OCHOBHAS YacTh B3aUMOICHCTBUI
OCYILIECTBIISICTCS HA YPOBHE JIMUHBIX HE(OPMATBbHBIX CBSI3€H, UTO BICYET 32
co0O0# He Bcerja JKellaeMblil pe3ysibTaT, BOSHUKHOBEHUE JTMUHBIX
KOH(MIMKTOB U KOH(MDIUKTOB, CBSI3aHHBIX C pACHpPEEICHUEM YEeTI0OBEUECKHUX
PECYpCOB Ha T€ WM WHBIE paOOTHI B IIPOCKTAX.

BonbIIMHCTBO COTPYAHUKOB YOEKIEHBI B TOM, YTO COTPYIHUKHU BCEl
KOMITAaHUU CTPEMSTCSI 00€301acuTh ce0st OT JF0O0T0 PUCKA MPH BHITIOJTHEHUH
paboThI B TPOEKTAX:

OOyueHue ynpaBJICHUIO TPOCKTaMU HUKTO HE TIPOXOJIUIL.

OTCyTCTBYET €MHOE TOHUMAaHHUE TEPMUHA «IIPOEKT.

Oco3HaHne He0OX0IMMOCTH BHECEHUSI U3MEHEHUH /ISl peaan3aluu
yIIpaBJIEHUs IPOEKTaMU HaXOJUTCS Ha HU3KOM YPOBHE, TaK KaK BbICIIEe
PYKOBOJICTBO COMHEBAETCS, UTO YIIPABJICHUE MPOCKTAMH — 3TO
CMEeLUANbHOCTb, @ HE BPEMEHHbIE Ha3HAYEHUS JIIOJICH.

3aoanue:

Crucok cymiecTByomux GakTOpoB MOKa3all, 4TO CYIIECTBYIOMIAS
CUTyalus HeOJaaronpHsTHa A7 MOCIEAYIOIIEro BHEIPEHUS CUCTEMBI
yIpaBlIeHUs IPOEKTaMU U HECET B ceOe yrpo3y.

Ha ocHoBe nony4eHHBIX (PaKTOB MO pe3ysbTaTaM AMArHOCTHKH
HE00X0IUMO:

1. ChopmynupoBaTh OTpaskaeT JIU CIIUCOK NMPUBEICHHBIX (PaKTOB
BEPOSITHOCTh HACTYIUICHHUS COOBITHI PHCKA WIIH BIMSIHAE 3TUX COOBITHI Ha
JanbHeiee BHEAPEHHE CUCTEMBI YIIPaBJICHUS POSKTaMu?

2. BBISIBUTB U 3am#caTh PUCKH, KOTOPBIE MOTYT ITOMEMIATh
JanbHeHIeMy BHEIPEHUIO.

3. Onpenenutbh COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 JIaHHbIE PUCKHU.
4. OnpeaenuTs MOJIX0A K PAaHXUPOBAHUIO PUCKOB. [IpopaHxupoBaTh
PUCKH.

5. OnpenenuTh Kak KakKOH-THOO CBEPIIMBLIMICS PUCK MOXKET CO3/1aTh
JOTIOTHUTEIIHHBIC PUCKH.

6. Pa3zpaboraTh MepONpUATHUS YCTPAaHEHUS/MUHUMH3AIMU PUCKOB U
BpeMs (CPOK) OTHOCHTEIBHO 3TANlOB MPOEKTA WX YCTPAHEHUS (10 WK TIOCIIe
KaKoro-J1u0o 3Tamna).

7. OToOpa3uTh Bce AaHHBIE B (popMaTe IJIaHa YIPABICHUS PUCKAMU.
8. Hackonbko Oynet 3¢ peKTUBHBIM IUTaH yIPaBICHHS PUCKAMH,
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pa3pabOTaHHBIA PYKOBOJIMUTENIEM ITPOCKTA B OJTMHOUYKY?

4.3. OueHo4HbIe CPpeACTBA 1JIs1 MIPOMEKYTOYHOM aTTeCTAllUu.

4.3.1. [lepeyeHb KOMIETEHIUI ¢ YKa3aHMEM ITaNoOB UX ()OPMHPOBAHUSA B Mpolecce
ocBOeHHsI oOpa3oBaTejibHOW mnporpammbl. Iloka3aTream W KpuTepuH OULEHUBAHMS
KOMIIETeHIHIi HA PA3JIMYHBIX 3Tanax ux (popMUPOBAHUS

Kon HaumeHnoBanue Kon HaumeHoBaHue 3Tana
KOMIIeTEeHIINH KOMIIeTeHIINH 3Tana OCBOEHHS O0CBOEHHSI KOMIIETEHI[UH
KOMIIETEHIINH

[1IK OC-12 CIIOCOOHOCTH [IK OC-12.2 CIIOCOOHOCTH pa3pabaThIBaTh
OIICHUBATh MapKETUHTOBYIO CTPATETHUIO
KOHKYPEHTHYIO Cpely U MPEANPUATHS B
paszpabaThIBaTh npodeccuoHabHON
MapKETHUHT OBYIO JIeSITEILHOCTH
CTpaTeruto
MPEANPUITHS

ITan ocBoOeHHUSA

IToka3aTejnb OleHUBaHUA

Kpurepuii oueHuBanusi

KOMIIeTeHIIUH
[IK OC-12.2 AHanuzupyeT gakTopsl U ycinoBus | KomrnereHTHO aHamu3upyeT
CIOCOOHOCTh BBIOOpA MAapPKETUHTOBOM (hakTOpkI U YCIOBHS BbIOOpa
pa3pabaThiBaTh CTpaTeruu B CBOEH MApKETUHIOBOW CTPATETUH B CBOEH
MapKETHHIOBYIO npodeccuoHaIbHON npodecCHOHATBHOMN 1 TETbHOCTH
CTpaTEruio JESATEIIBHOCTH CaMOCTOSTENBHO BBISIBIISIET

NPEINPUATHS B
npodeccuoHanbHOM
JCSITEIbHOCTH

BersBiisieT npoGiieMsl ycrienHon
peanu3aluyi MapKeTUHTOBON
CTpaTeruu

N3ydaeT BO3MOKHOCTH CUCTEMBI
cOaaHCUPOBAaHHBIX MOKa3aTesen
KaK MHCTPYMEHTA pealn3alnuu
MapKETHHIOBOM CTPAaTETun
KOMIIaHUH

IIpoBOAMT cTpaTErMu4eCKUi aHaIN3
U pazpabaThIBaeT MapKETHHIOBYIO
CTPATETUI0 KOMIIAHUU C YYETOM
BIIMSIHUS KOPIIOPATUBHOMN
KYJbTYpPbI M1 OPraHU3allHOHHOMN
CTPYKTYpPBI Ha CTPaTETMYECKUI
pouecc

BriOupaer aHanuTHYECKHiA
MHCTPYMEHTAPUU [IUIS OLICHKU

po0OJIeMbl YCIEIIHOM peanu3aiiu
MapKETUHIOBOM CTpAaTETUn
AJIeKBaTHO MCTIOJIb3YyET
BO3MO>KHOCTHU CUCTEMBI
cOaaHCUPOBAaHHBIX MOKa3aTesen
KaK MHCTPYMEHTA pean3aluu
MapKETHHIOBOM CTpAaTETUn
KOMITAaHUH

CamocTosTeNbHO MPOBOAUT
CTpaTernyecKuil aHaJIu3 U TOTOB K
pa3paboTKe MapKEeTUHTOBOU
CTpaTeruu KOMIaHUH C YIETOM
BIIMSIHHSI KOPTIOPATUBHOMN KYJIBTYPBI
Y OpTaHU3AIMOHHON CTPYKTYPHI HA
CTpaTErnyeCcKui Mpouece
Bribupaet anexkBaTHbIN
CTpaTernyecKuM 3agadam
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KOHKYPEHTHOM cpefibl U BBISBIISET
IpaHUYHbIC YCIOBUS IPUMEHEHUS
AQHAIUTUYECKUX UHCTPYMEHTOB
Brnaneer MmeTogamu u npuemMamu
aHanu3a OM3HeC-TJIAHUPOBAHUS C
MOMOIIBIO CTAHJAPTHBIX
TEOPETUYECKHUX H
SKOHOMETPUUYECKUX MOJEIIEH
[IpumeHsieT METOIUKY
pa3paboTKu OM3Hec-TIIaHa
MPUMEHUTEIHHO
npodecCuoHaIbHON chepbl
JeSITeTbHOCTH

AHAJIMTUYECKU HHCTPYMEHTapU
JUTSL OEHKU KOHKYPEHTHOM Cpeibl U
CaMOCTOSITENIbHO BBISBIISIET
I'paHUYHBIC YCJIOBUA MIPUMCHCHUS
AHAJIUTUYCCKUX HHCTPYMCHTOB
YBepeHHO BIIaJIc€T METOIAMU U
IIpUeMaMHU aHanu3a Ou3Hec-
IJIaHUPOBAHUA C IOMOIIBIO
CTaHJapPTHBIX

TEOPETUYECKHUX U
HKOHOMETPHYECKUX MOJIesen
[TpumeHsieT KOPPEKTHYIO METOTUKY
pa3paboTku OM3HEC-TIIaHa

IPUMEHUTEIBHO PO(HECCUOHATIBHOM
chepsl 1eITeIbHOCTH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

Tumnossie KOHTPOJIBHBIC 3adaHUA HWJIM HHBIC MaTCpUualibl (TI/IHOBLIC OLICHOYHBIC

MaTepuaibl), HEOOXOJHWMBbIE [UIsl OLEHKM 3HAaHUN, YMEHHUI, HaBBIKOB U (WMJIM) OIbITa
NEeSTENIbHOCTH, XapaKTepu3yromux dTanbl popmupoBanusa kommereHiuil (I11K-12.2) B nporecce
OCBOCHHS 00pa30BaTEIBbHON MTPOrPaMMBI.

NS

10.
11.
12.
13.
14.

15.

Bonpocs k 3auery no gaucuuiiinie b1.B.JIB.1.2 «YnpaBjeHue npoeKkramMmm»

[Tonsitue «IIpoekTy»: onpeneneHue, OTINIUE OT MPOLECCHOM NeATETLHOCTH.

[TpyunHBI UHUITUAIIIH IPOEKTOB U CUCTEMHAs CYIIIHOCTh MPOEKTA.

[TonsITHSI «TIpOTpaMMa U «IIOPTHEITHY.

OOmenpu3HaHHble CTAaHAAPTHl U CBOJABI 3HAHWW B OONACTH YNpPABICHUS MPOCKTAMH:
MEKHAI[MOHAIbHBIC, HAIMOHAIBHBIE, OTPACIIEBBIE H KOPIIOPATHBHBIE.

VYmpaBneHue MpoeKkTaMu: OmpereneHrne. B3anMocBsa3b 3IIEMEHTOB MpoekTa. Marpuiia
KOMITPOMHUCCOB.

DKcnepTHbIe 007aCTH, HEOOXOUMBIE /ISt KOMaHbl YIIPABICHHS IIPOSKTOM.
OpraHu3anuoHHas CTPYKTYpa MPOEKTa: BUIBI M KpaTKasi XapaKTepPHCTHKA.
OyHKIMOHANBHAST ~ OpPTaHU3AIMOHHAS  CTPYKTypa TMPOEKTa: XapaKTepUCTUKA W
O0COOEHHOCTH.

MatpuuHbie OpraHU3aIMOHHbBIE CTPYKTYPHI IPOEKTa: XapaKTePUCTUKA U OCOOCHHOCTH.
[TpoexTHast OpraHU3alMOHHAs CTPYKTYpa MPOEKTa: XapaKTePUCTUKA U OCOOCHHOCTH.
CrpyKTypa )KU3HEHHOTO IHKJIa poekTa (B cooTBeTcTBHU ¢ PMBOK Vv.4).

['pynmbl  TpolieccoB  ympaBieHUsi mpoekTom (B cootBerctBuu ¢ PMBOK v.4):
OTIpeieNIeHUe U 1NN KaXI0U TPYIIbI IPOIIECCOB.
ConmepkaHuie TPYHI TIPOIECCOB  YIPABICHHS:
coorBercTBuu ¢ PMBOK v.4).
['pynna mpoueccoB HWHUIMALNN:
coJiepkaHue YcraBa IpoeKTa.
3annTepecoBannbie nuia (Stakeholders): ompenenenue, mepeyeHb, NETH U PE3YIbTATHI
UACHTU(DHUKAITIH.

nepeyeHb obnacteil 3HaHUU (B

COACPIKAHNUE, BLBIXOAHBIC JOKYMCHTHI. Hem) n




16.

17.
18.
19.
20.
21.

22.
23.
24.
25.
26.

27.
28.

29.

30.
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Wepapxuueckass crpykrypa pabdor (WBS): ompenenenue, 3amadv, MHUHHUMAIbHBINA
YPOBEHb JICTAIN3ALUH, BUABI OCHOBAHUH Al IeKOMITO3UIMK. Kpurepuu, mo KOTopbiM
NPUHUMAETCS pEUICHHE O CTeNeHW naeranuzanuu Vepapxuueckod CTPYKTYpbl padoT
(WBS). Ilpasuio «8/80».

XapakTepucTuKa METOJIOB OLIEHKH UIUTEIBHOCTH MaKeTa padoT.

XapakTepucTUKa MOAXO0I0B K OI[EHKE CTOMMOCTH TaKeTa padoT.

CereBas quarpamma poeKTa: OnpeeleHue U 3aJja4ui OCTPOCHUS.

Mertons! cereBoro ananuza: Kpurnueckoro myru, PERT, GERT.

CrniocoOblI mpe/icTaBiIeHHsI CETEBOM quarpaMMbl IPOEKTa: THIIbI, pa3Iuius, OCOOCHHOCTH
OpUMEHEeHHA. 3aJaydl MPsMOTO M OOpaTHOTO aHalM3a CETEBOM JuarpaMMbl METOJIOM
KPUTHYECKOTO MyTH.

Copneprxanue rana npoekrta. [lonsTie 6a30BOro mjiaHa mpoexTa.

[lenn wucCHonp30BaHUSI METOAMKH OCBOCHHOW cTouMocTU. (OCHOBHBIE MOKa3aTelH
metonuku: PV, EV, AC.

CnocoObl  BO3BpallleHUS XOAa MPOEKTa K 0a30BOMYy IUIaHy MPH OTKJIOHEHHSX OT
3arJIaHUPOBAHHOTO OrO/KeTa U rpaduka.

Buner coBemanuii. PexomeHmanuu MO TOATOTOBKE U MpPOBeACHHUIO 3(D(PEKTUBHOTO
COBEIIAHUSI.

CogepxaHuie 1 0COOCHHOCTH TPYIIIIBI IPOLIECCOB 3aBEPILICHUS TPOEKTA.

Turb! BIacTH pyKOBOJHUTEINS: IEPEYeHb, 0COOEHHOCTH, CpaBHEHUE Y()(HEKTUBHOCTH.
[TpyunHBl NpUBIEYECHUS BHEIIHUX HCIOJIHHUTENEH U MOCTABIIMKOB B MpOeKT. [lnrockl u
MHUHYCBHI ayTrcopcuHra. CpaBHEHHE THIIOB KOHTPAaKTOB C TOYKU 3PEHHS] PUCKOB JUIS
3aKa34yHKa.

PasButne meromoB obecriedyeHUs KadyecTBa: OCOOCHHOCTH, CPaBHEHHE, HAIPaBIICHHS
pasButus. IlpuHnmn — HempepbiBHOrO  ycoBepineHctBoBanusi  (Lluxkn ~ PDCA).
Wuctpymentsl kauectBa: Jluarpamma WMmwmkasel, mnpaBuio Ilapero. Oo6nactu
MIPUMEHEHHUS.

[Tonsitne «pucky». [Iporeccsl ynpaBneHus pUCKaMH: KpaTKas XapaKTepHCTUKa. MeToIbI
uaeHTuukauu puckoB. [loHATHS «TpuUTTep» U «BIAAENEl] PHUCKa». Pe3ynbraThbl
Ka4eCTBEHHOTO W KOJHMYECTBEHHOTO aHaimu3a puckoB. Illkamel BeposSTHOCTH U
BO3JICHCTBUS.

Ikana oueHNBaHHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIIETeH NI

O6o3HaueHus ®opmyIMpoBKa TpeOOBaHUIT
K cTeneHH cOpPMHPOBAHHOCTH KOMIIETEHIIUH
Hudp. Onenka
3Hath Ymernb Baagers
1 He 3aureno OtcyTcTBUE 3HaHUN OrcyrcrBue ymenuit | OTCyTCTBHE HABBIKOB
2 He 3aureno | ®parmeHTtapHble 3HaHUA | YaCTMYHO OCBOEHHOE ®parMeHTapHOE
YMEHHE IPUMEHEHHE
3 3auTeHo O6mmue, HO HE B nenom ycneminoe, B nenom ycnemnnoe,
CTPYKTYpUPOBAaHHbIE HO HE HO HE
3HAHUS CUCTEMATUYECKU CUCTEMAaTUYECKOE
OCYIIECTBIISIEMOE MIpUMEHEHNE
yMeHHe
4 3auTeHo CdopmupoBaHHbIEe, HO B nenom ycnemHoe, B nenom ycnemnoe,
CoJIeprKalle OTAEIbHBIE HO cofepKalline HO coziepaKaliee
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MpOOEITbI 3HAHUS

OTJeNIbHBIE TIPOOEITBI
yMEHHE

OTJeNbHBIC TIPOOEITbI
HPUMEHEHHE HaBBIKOB

3auTeHo

CdopmupoBaHHbie
CUCTEeMaTUYECKUe
3HAHUS

CdopmupoBanHoe
YMEHHUE

VYcenenrnoe u
CUCTEMATHUYECKOE
MPUMEHEHNE HAaBBIKOB

HlIkana 2. KomiekcHasi oueHKa c()OpMHUPOBAHHOCTH 3HAHM I, YMEHUI U BJIaJeHUH

O0o3HaueHN

@®opMyJIMPOBKA TPeOOBAHUM

Hudp.

Orenka

K CTCIICHHA C(l)OpMI/IPOBaHHOCTI/I KOMIICTCHIMH

1

He 3auteno

He wumeer HEOOXOOUMBIX MPEACTABIEHUNA O TMPOBEPSIEMOM
Marepuae

He 3auteno

3HaTh Ha YpPOBHEC OPHEHTHPOBaHMs, TpenctaBicHuid. CyOBEKT
YYEeHHSI 3HAET OCHOBHBIE MPU3HAKU WJIM TEPMHUHBI H3y4aeMOTO
AIIEMEHTA COAEpkKaHUS, UX OTHECEHHOCTh K OMpEIeNIEHHON HayKe,
OTpaciu WId 00BbEKTaM, y3HAeT UX B TEKCTaX, M300PAKEHUAX WIIH
CXeMax W 3HaeT, K KaKuM HCTOYHUKAM HYKHO oOpalaTthCs Ui
0oJiee eTalbHOTO €r0 YCBOCHHS

3auTeHo

3HaTh U yMeThb Ha PeNpPOAYKTHBHOM YypoBHE. CyOBeKT ydeHus
3HA€T M3YUYEHHBIH DJIEMEHT COJEP)KAHHUA  PENPOLyKTHUBHO:
IIPOU3BOJIBHO BOCIIPOM3BOAMT CBOU 3HAHUS YCTHO, TUCbMEHHO WIIH
B JIEMOHCTPUPYEMBIX JEHCTBUSIX

3auTreHo

3HaTh, yMeTh, BJAJIETh HAa AHAJMTHYECKOM YypOBHE. 3Has Ha
PENPOIYKTUBHOM  ypPOBHE, OCOOEHHOCTH U

B3aUMOCBA3HU  HU3YUYCHHBIX

YKa3bIBaTb Ha
06T)€KTOB, Ha HUX JOCTOHMHCTBA,
OrpaHUYCHHA, UCTOPUIO U ICPCIICKTHUBLI PA3BUTHUA U 0COOCHHOCTU

JJI pa3sHbIX 00BEKTOB YCBOCHUA

3auTreHo

3HaTh, yMETh, BIAJECTh HA CUCTEeMHOM YypoBHE. CyOBeKT ydeHHs
3HAeT M3YYECHHBIN 3JEMEHT COJEpP>KaHUSl CHUCTEMHO, MPOU3BOJILHO
U JIOKa3aTeJIbHO BOCIPOM3BOJUT CBOM 3HAHUS YCTHO, NHCBMEHHO
WIN B IGMOHCTPUPYEMBIX JCUCTBUSX, YUUTHIBASA U yKa3bIBask CBS3U
Y 3aBHCHUMOCTH MEXJY 3TUM IEMEHTOM M JIPYIMMH 3JIEMEHTAMU
colepkaHusg  ydueOHOH
COJIEpKAHUN yIeOHOM AUCITUTUTHHBI

JUCIHHITIIINHDBI, €ro 3HAYUMOCTb B

HaBBIKOB
kommerenmii [1K-12.2.

4.4. MeToanyecKue MaTepUuaIbl
Meroanueckue Matepuaisl, ONPEACIIONINE TPOLEIypbl OLEHUBAHUS 3HAHUM, YMEHUH,

u  (uam)

OIlblTa ACATCIBHOCTH,

XapaKTepU3yOIUX dTanbl  (OPMHUPOBAHUS

Kpurepun oneHkn pe3yabTaToB TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCUMYyM
60 6ayToB):
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Kputepun oneHku paboT, BHIMOIHIEMBIX HA CEMUHAPCKUX U MPAKTUUYECKUX 3aHATUAX —
MaKcHUMalbHas OlleHKa 3a Kaxaoe 3ananue — 10 6amios.

[IpoueHT JNeKuUMi W CEMHUHApPCKUX 3aHITHHA, MOCEHICHHBIX CTyaeHToM (OoHyc 3a
nocernaemMocts oosee 90%) — 5 6aos.

PaGota Ha cemMuHapcKkoM 3aHATUU (ydacTue B 00CYKJIEHUU BOIPOCOB paccMaTpUBAeMOM
TeMbl) — 1 0asut 3a MOJHOCTBIO PACKPBITHINA BOIIPOC.

Boinonnenue MHIUBUYadbHBIX 3aJaHUN: Oaylibl BBICTABISIOTCS HCXOMAS M3 KauyecTBa
BBITIOJTHEHMS 33/IaHUN — MaKCHMallbHast cymMMa Oaos - 10.

bamner mo Tekymeidt pabote noBoIATCA 10 OOy4arouIMxcs B Haudajge H3ydyeHUus
JUCITUTUIAHEI.

HtoroBas cymma 0ajioB 10 IPOMEXKYTOYHOM aTTeCTAllUU CTYJEHTOB CKJIaJbIBaeTCI W3
CyMMBI 0aJUIOB, TIOJYYEHHBIX HMH II0 pPe3yJbTaTaM TEKYIIEro KOHTPOJIS YCIEBAaGMOCTH U
KOJIMYeCTBa OasIOB MO MPOMEXKYTOYHOM arrectanuu. OlEHKa «3a4TE€HO» BBICTABISETCS
CTYJEHTY, HaOpaBlieMy B cyMMe He MeHee 60 OaioB.

5. Mertoanueckne yKazanus 1Jis1 00y4aloMMXcsl M0 OCBOCHHIO U CHHUILIMHBI

3aHATHS [0 JAMCUUIUIMHE NPEACTaBICHbl CIEAYIOUIMMU BHAAMHU pPalOT: JEKLMSIMH,
[PAKTUYECKUMHU 3aHITUSIMHU, CAMOCTOSITENILHON pabOTOM CTYIEHTOB.

B pamkax camocTosATenbHOM pabOThl CTYAEHTHl TOTOBAT CaMOCTOSITEIBHO BOIIPOCHI,
TFOTOBATCS K TMPAKTUYECKUM 3aHATHSAM: IMPOBOIAT 0030p HHTEPHET-CAWTOB, MEPUOIUYECKON
JAUTEpaTyphl U NpOo(ecCHOHAIBHBIX W3/aHUM, pa3paldaThIBAlOT KaTajol MHTEPHET-PECypCOB,
OCYIIIECTBIISIOT OJATOTOBKY K Pa3pabOTKe rPyNIOBBIX MPOEKTOB I10 33JaHHOM TEME, K 3a4eTy.

OCHOBHBIMH BHJIaMU CaMOCTOSITETIbHON pabOTHI SABJISIOTCS:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepuasa U MaTepraina yueOHHUKOB;

- YTCHHE OCHOBHOM U JIOIIOJHUTEIBHOM JIUTEPATyPBI

- CaMOCTOSITEJIbHOE M3Y4YEHHE IUJAKTHUECKUX EIUHUL], PACIIUPSIONINX 3HAHUS 110
M3y4aeMOM TeMaTUKe JUCIUILINHEI,

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSM;

- IOATOTOBKA K MPOMEXKYTOYHOW U UTOTOBOM aTTECTALMU.

prvzeprle 80Nnpocsl 0751 CAMOCIOAMENbHOU NOO20MOGKU K 3AHAMUAM JIEeKYUOHHOCZO,
npakmu4ecKkoco munoe no memam al/lCI/‘tl/H’l]lqul

1. lonsatus «uporpamma» u «moptdenb». Crneuuduka MPOEKTHOIO YIPaBIICHUS.

CranaapThl ¥ CBOJIbI 3HAHUH B 00J1aCTH YIPaBICHUS IPOSKTaAMHU.

0O0630p MPaKTUKU UCTOIb30BAHHS COBPEMEHHBIX METOJIOB YIIPABJICHUS TPOECKTAMHU.

3. ®a3bpl KM3HEHHOI'O IMKJIA, CTaJUM M NPOIECcChl IJIAaHUPOBAHUS U YIPABJICHUS
MIPOEKTAMHU.

4. OcoOeHHOCTH UCIOJIB30BAHUS METO/IOB INIAHUPOBAHUS M pacyeTa pecypcosB.

no

5. CTpyKTypa 3aMHTEPECOBAaHHBIX JIMI[ U MPUHLMUIBI B3aUMOJCHCTBUS CTEUKXOJIEPOB
IIPOEKTa

6. O030p METOIOB IJITAHUPOBAHUS, YIIPABICHUS IIPOCKTAMHU

7. TIpumepbl NPOEKTHOM JOKYMEHTAIIMH U3 IPAKTUKU YIIPABICHHS TPOEKTAMH.

8. Ilpumeps! BRIIOTHEHUS IPOCKTOB M aHAIN3 (P ()EKTUBHOCTH YIIPABICHUSI.

9. Crparernueckue rmoka3aTeiau OleHKH JesTeIbHOCTH KOMIIAHUN Ha PHIHKE.

10. IIpumepbl HCITONTB30BAHMSI SKCIIEPTHBIX METOIOB NPH OIIEHKE pabOThl YYacCTHUKOB
IIPOEKTA.

11. Ilpumepsl npe3eHTanuil pe3yabTaTOB MPOEKTa U3 MPAKTUKK YIPABJIECHUS MPOEKTaMU
B KOMIIAHUSX.
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IIpoyedypa noo2omosKu K 1eKyusim.

Ha 3aHATHSAX JEKIIMOHHOTO THUIIA CTYJCHTaM PEKOMEHIYeTCsl BHUMATEIbHO CIyIIaTh U
KOHCIIEKTUPOBATh JIeKIMK. KpaTkue 3amvcy JISKIHiA, UX KOHCIIEKTHPOBAHNE TIOMOTAeT YCBOUTh
yueOHbIi Matepuan. KOHCIEKT SBISIETCS TOJIE3HBIM TOTJA, KOrJa 3alicaHo  camMoe
CYIIECTBEHHOE, OCHOBHOE U C/IEJAHO 3TO CAMHUM CTyIeHTOM. JKenaTeabHO 3aiCh OCYIIECTBIATh
Ha OJHOW CTpaHUIE, a CIEAYIONIYI0 OCTaBIsATh Il MPOpPadOTKH YYeOHOro MaTepuala
CaMOCTOSITEIILHO B JJOMAIITHUX YCJIOBUSAX. KOHCTIEKT JICKIMU JIy4Ille TOpa3AeisaTh Ha MyHKTHI,
naparpadbl, coOI01as KPaCHYI0 CTPOKY. DTOMY B OOJIBIIION CTENEHH OYyIyT CIOCOOCTBOBATH
OyHKTBHl IJIaHa JIEKIMH, [PEAJOKEHHBIC TMpernojaBaTesisiM. [IpuHIMNMAIBEHBIE MeECTa,
orpenerneHus, GOpMylibl U JPYroe CIeAyeT COMPOBOXKAATh 3aMEYaHUSIMH «BaXKHO», «0C000
BXXHOY», «XOPOIIO 3alOMHHUTH» W T.M. MOXHO JAeNaTh 3TO W C MOMOIIBIO Pa3HOIBETHBIX
MapKepoB WU pydek. PaboTast HaJl KOHCIIEKTOM JICKIIHIA, BCer/ia He0OOXOAMMO UCIIOIb30BaTh HE
TOJIEKO Y4EOHHK, HO U TY JINTEPATYPY, KOTOPYIO JOMOJHUTEITHFHO PEKOMEHIOBAI JICKTOP.

IIpoyedypa no0eomosKku Kk npakmu4ecKum 3aHImusim.

Ha npakTuueckux 3aHATHIX CTYACHTHI BBITOJIHSIOT 33/IJaHUs, CBSI3aHHBIC C M3YUYCHUEM H
00CYXJICHUEM KITFOYEBBIX BOINPOCOB OOIIEr0 MEHEIPKMEHTA, BBICTYIUICHHEM W YYacTHEM B
JTUCKYCCHSIX, JIUCITYTaX, PEIICHHEM 3a]1a4, aHAJTM30M KCHCOB U TIPAKTHYECKUX CUTYAIIHM.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHSATHIM O0YUYaIOIIUMCSI PEKOMEHyETCS:

1. BHuMaTenbHO U3y4uTh BOIPOC/BOMIPOCHI (331aHHE).

2. [IpounTaTh pPEKOMEHJOBAHHYIO JIUTEPAaTYypy H MaTepuaybl JIEKUUU 11O
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTtBercTByMOLIME HH(OPMALIMOHHBIE HCTOYHHUKH.

4, CdopMupoBaTh KOMIUIEKT MaTepHaAIOB (JIEKIHUOHHBIX, Y4€OHO-METOJAMYECKHUX,
3aKOHOJaTeIbHO-HOPMATUBHBIX ) II0 BBIOPAHHOMY BOIPOCY (33JaHHIO).

S, CocTaBuTb IJIaH OTBETA (JI0KJIa/1a, IPE3EHTALIUN).

6. Becy martepman (cratuctuky, HHGpOpMaIMIO Ha caiftax, JUTepaTypHbIe

HNCTOYHHKH, KaK Ha PYCCKOM, TaK WU HAa HHOCTPAaHHBIX ﬂSLIKaX) 06pa6OTaTI) U HCIIOJIb30BaTh
pedepatuBHO.

7. YKa3aTb aBTOPCTBO MCIOJb30BaHHBIX MAaTEPHAIIOB.

8. Ilpu uTeHUM JIUTEpaTyphl KpPaTKO KOHCIEKTUPOBAaTh OCHOBHBIE IOJIOKEHUS CTaTbU
WJIn TJ1aBBbI.

8. He ucnonb3oBath pedeparsl 1 KypcoBble, pa3MelIeHHbIC Ha internet-pecypcax.
9. [1nanupoBaTh CBOM OTBET (AOKJIAM, IPE3ECHTAIINIO) [10 BPEMEHHU.
10.  He mnepecka3biBaTh MaTepHal, a MPE3CHTOBaTb CBOM BBIBOJABI M 3aKJIIOUEHUS,

JOKa3bIBasi W/WIM  WJUTIOCTPUPYS HMX  KOHKPETHBIMH  SKOHOMHYECKHMH  IPHUMEPaMH,
pe3yibTaTaMH pPacyeToB, MPOU3BEIACHHBIX CaMOCTOATEIbHO HA OCHOBE HCIOJIb30BaHUS
POCCUHCKUX M MEKIYHApOJHBIX 0a3 S9KOHOMHYECKON MHPOpMAIIH.

11. Ilpu pabGore B MajbIX Tpynmax B Hayajle pabOThl YETKO pacHpeaeiIuTh
00513aHHOCTH.

IIpoyedypa npogedenus u Kpumepuu OYeHUBAHUs MeCMUPOBaAHUA:

JUis TOATOTOBKM CTYJNEHTOB K TECTHUPOBAHUIO NIPENoAaBaTeib JIOJDKEH 3apaHee
OTIpENIeNIUTh CTYJIEHTaM HCXOJHBIE JaHHBbIE: Ha3BaTh Pa3JieNbl (TEMbI, BOMPOCHI), 0 KOTOPHIM
OyayT 3afaHus B TECTOBOH (hopMe, HOPMATHUBHBIC MTPABOBBIC aKTHl M TEOPETUYECKHE HCTOUHUKHI
(c TOYHBIM YKa3aHUEM pa3zelioB, TEM, CTaTeil) 1 HOATOTOBKH, a TAaKXKe ONPEeIUTh KPUTEPUN
OLICHKHU:

«OTIU4HOY - 85-100 % mpaBUIIbHBIX OTBETOB

«xopomro» - 65-84 % mpaBHIIEHBIX OTBETOB

«yIIOBJIETBOPUTENHHOY - 50-64 % MpaBUIIbHBIX OTBETOB

«HEYIOBJIETBOPUTEIBHO» - 49 % 1 MEHbIlIEe TPAaBUIIbHBIX OTBETOB.

IIpoyedypa no02omoseku K RPOMeHCYMOUHOU ammecmayuil



22

HrtoroBeiii kKOHTpOJL — 3ader. K 3aueTy HE0OXOAMMO TOTOBUTCS IIEJICHANPABICHHO,
pEryJsipHO, CHCTEMAaTHYECKH U C MEPBBIX JHEW oO0ydeHHs Mo JaHHOW AucuuIuinHe. B camom
Hayaje y4yeOHOro Kypca oOydarouiumcss HeOOXOAMMO O3HAKOMUTBLCS CO CIeAyIoleil yuyeOHo-
METOJNYECKON JOKYMEHTAIUEH:

—  [pOorpaMMoOi JUCLUIUIMHBL;

— IEpEeYHEM 3HAHUU U YMEHUH, KOTOPBIMU CTYJEHT JAOJKEH BIIA/IETh;

—  TEMAaTUYECKMMH IUIAaHAMHU JIEKUUWA, CEMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPOTPUITHIMU;

—  y4eOHHMKOM, Y4eOHBIMH MTOCOOHMSIMHU IO AUCIUILINHE, A TAKXKE SJICKTPOHHBIMU

pecypcamu;

—  IEpPEYHEM BOINPOCOB K 3a4eTy.

[Tocne aToro y o6yyaemMoro 10JKHO c(hopMHpPOBATHCS Y€TKOE IpeacTaBieHne 00 oobeMe
U XapakTepe 3HaHUM M YyMEHMH, KOTOphIMH HaJxo OyJeT OBIaJeTh 10 TUCLUIUINHE.
CucremMaTndeckoe BBIMOJTHEHHE Y4eOHOW pPadOThl Ha JEKUUAX M CEMUHAPCKUX 3aHATHAX
MIO3BOJIUT YCIIEITHO OCBOUTH JUCLMILIMHY U CO3/1aTh XOPOLIyt0 0a3y Ajs C1ayu 3a4era.

K mpouenype oueHuBaHus 10 IPOMEKYTOUHOM aTTECTAlMU JOIMYCKAKOTCS CTYJEHTHI,
HaOpasmue He MeHee S50 6aToB 1O pe3yabTaTaM TEKYIICH aTTEeCTAIHH.

®opMa UTOTOBOI'O KOHTPOJIS — 3a4eT.

OOBbeKTaMu OIEHUBAHMS BBICTYIIAIOT:

— yd4eOHas IUCHUIUIMHA (aKTUBHOCTh HA 3aHATHIX, CBOEBPEMEHHOCTH BBIMOJIHEHUS
pa3IMYHBIX BUJOB 33/IaHUH, TIOCEIIAEMOCTh BCEX BUIOB 3aHATHI 110 aTTECTyeMOU NUCLUILINHE);

—  CTENEHb YCBOEHUS TEOPETUUECKUX 3HAHUM;

— YpOBEHb OBJAJACHUS MPAKTHYECKUMU YMEHMSIMH M HABBIKAMH IO BCEM BHJIaM
yueOHoIi paboThI;

—  pe3yJibTaThl CAMOCTOSITENILHOM pabOTHI.

AKTHUBHOCTb CTY/IEHTa Ha 3aHATHUSAX OIIEHUBAETCS IO €r0 BBICTYIJICHHUSM IO BOIIpOCaM
MPAKTUYECKUX 3aHATHH, JTa0OpaTOPHBIX padOT, HAa AMCKYCCHUSX, AUCIyTaX, KPYIIbIX CTONaX,
Kehc-MeToax, MPOEeKTaXx.

OreHka 3HaHMI CTY/IEHTa HA 3a4e€Te HOCUT KOMIUIEKCHBIN XapakTep, sABiseTcs O0auibHON
Y OTIPENIEIAETCS €ro:

—  OTBETOM Ha 3a4eTe;
—  y4eOHBIMHU JOCTHKEHHUSIMHU B CEMECTPOBBIN MEPHO/T.

3HaHMsI, yMEHUS, HABBIKM CTY/ICHTA Ha 3a4eTe OLIEHUBAIOTCA B COOTBETCTBUU C OaIbHO-
peiTuHroBOoi cucremoi. OCHOBOW Jii ONpPENENIEHUS OLEHKH CIY)KUT YPOBEHb YCBOEHUS
CTYJIEHTaMH MaTepHana, mIpeayCMOTPEHHOT0 JaHHOW paboduell mporpaMMoii.

Iloka3aTeu, KpUTEPHHU U OLICHUBAHUSA 3HAHUI U KOMIIETCHIMI Ha 3a4eTe

YpoBeHb Kpurtepun banabl

Bricokuit CTyIeHT NoKa3bIBaeT OTVINYHBIC 3HAHHS N3YYEHHOTO Y4eOHOT0 41-50
MaTepHaia; CaMOCTOSTEIbHO, JIOTUYHO U TIOCIIEA0BATEIbHO U3JIaraeT u
UHTEPIIPETUPYET MaTepHalbl y4eOHOTO Kypca; MOJIHOCTBIO PACKPBIBAET
CMBICJI TIPE/ITIATaeMOT0 BOTIPOCA; BIIA/ICET OCHOBHBIMH TEPMUHAMU H
MOHATHAMHU U3YYEHHOI'O Kypca; MOKa3bIBaeT YMEHHE TIEPEIIOKHUTD
TEOpETUYECKHE 3HAHUS Ha TPEINOIaraeMblii MPaKTUYECKUI OIBIT

Xopowmui CTyneHT MoKa3bIBacT XOPOIIIHE 3HAHUS U3YICHHOTO yIeOHOTO 31-40
MaTepuana; CaMOCTOSTEIbHO, IOTUYHO U ITOCIEA0BaTEIBHO H3laraeT u | 21-30
UHTEPIPETUPYET MaTEPHAIBI y4eOHOTO Kypca; MOYTH HOTHOCTHIO
PacKpBIBaET CMBICI MPEIAracMoro BOIPOCa; BIIJIEET OCHOBHBIMH
TEPMUHAMH ¥ MOHATHSIMU U3yYEHHOTO Kypca; B OCHOBHOM MOKa3bIBacT
YMCHHE TIEPETIOKUTh TCOPETHUSCKUE 3HAHUS HA MPE/IOoIaraeMbIi
MPAKTUYECKUI OTIBIT
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Cpennuit CTyneHT oKa3bIBaeT He OYSHb XOPOIINe 3HAHUS n3ydyeHHoro yuyebnoro | 11-20
MaTepuaia; ciado u3aracT U HHTEepIpETHPYET MaTepralbl y4eOHOTO
Kypca; KpaTKO pacKpbIBaeT CMBICI MPEIaraéMoro BOIIpOCa; BIIaIeeT
OCHOBHBIMH TEPMUHAMH U MOHATHAMH U3Y4EHHOTO Kypca; IPaKTHIECKH
OTCYTCTBYET YMEHHE MEPEI0KUTh TEOPETUUCCKUE 3HAHUS Ha
MpeIoaraeMblii IPaKTUYECKUH OTBIT

Huzkuii [Ipu Hanmu4uuyM cepbe3HBIX YIYIIEHUH B IIpolecce u3noxeHus yueonoro | 10 6amr u
MaTepuaia; B cllydyae OTCYTCTBHSI 3HAHHH OCHOBHBIX MOHATHH 1 HIDKE
oTpeJieNIeHH Kypca WM NPUCYTCTBUHU OOJIBIIOTO KOJMYECTBa OIIHO0K
IIPY UHTEPIIPETALIMN OCHOBHBIX ONPEEJICHUI; €CIIN CTYICHT
MIOKA3bIBAET 3HAUYNTEIIbHBIE 3aTPYIHCHHS IIPU OTBETE HA MIPEIJIOKECHHBIE
OCHOBHBIC U JIOTIOJTHUTENbHBIC BOIIPOCHI; TIPH YCIOBUU OTCYTCTBUS
OTBETAa HA OCHOBHOI M JONOJIHUTENIbHBINA BOIPOCHI

MakcumanbHOe KOJIMYECTBO OaijioB, KOTOpOE CTYAEHT MOXET HaOparh B Ipolecce
oOyudeHus B paMKkax yuyeOHoro kypca — 100 o6annos:

91-100 6amnoB 3a4TEHO (A)
81-90 6amnoB 3a4TEHO (B)
71-80 GamioB 3a4TEHO ©)
61-70 G6amnoB 3a4TEHO (D)
60 1 MeHee Hezaureno  (E).

6. YueOHas quTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAMYECKOE 00ecrieueHHe CAMOCTOSATeIbHOM PadoThI
00y4yaruuxcst 1Mo JUCHHUIJINHE

6.1. OcHOBHas JIUTEpaTypa

1. T'aponpn Kepunep. CrpaTernuyeckoe ymnpapieHUE B KOMIIAHMU. MoJenb 3penoro
yIpaBiIeHUs] NpoeKkTaMu [DnekTpoHHbIl pecypc]/ aponpa KeprHep— DIeKTpoH. TEKCTOBbIE
nannbie.. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121

2. Kum Xenaman . YnpapieHue npoektamMu. BuICTpeiii cTapT [DnekTpoHHbIH pecypc]/
Kum  Xenaman—  DnekTpoH.  TekctoBble  gaHHble. M.: JIMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640

3. ArapkoB A.Il. YrpaBnenrne MHHOBAIIMOHHOW JIEATEILHOCTHIO [ DJIEKTPOHHBINA pecypc]:
yueOHuK Juis OakanaBpos/ ArapkoB A.Il, T'omoB P.C.— DnexkTpoH. TekcTOBbIe AaHHbIE. M.:
Hamko u K. 2015. http://www.iprbookshop.ru/24766

4. Kyznenos b.T. DOxoHomuka u ¢QuHaHCOBOEe obecnieueHHe HHHOBAIIMOHHOMN
JeATETLHOCTH [ DIIEKTPOHHBIN pecypc]: yueOHOe mocodue sl CTYACHTOB BY30B, 00y4aIOMUXCs
o ’KOHOMHMYECKHM crnenuaabHocTsIM/ Ky3HenoB b.T.— DnekTpoH. TekcToBble naHHBIE M.:
IOHUTHU-ITAHA. 2012. http://www.iprbookshop.ru/34532

6.2. JlonoTHUTEIbHASI JTUTEPATYypa

1. BoromonoBa A.B. VYmpapnenwe HHHOBaNHMAMHU [DIEKTPOHHBIA pecypc]: ydeOHoe
nocobue/ boromonoa A.B.— DnekTpoH. TekcroBble naHHbIE. Tomck: Dnb Konrent, Tomckuit
FOCYJAapCTBEHHBI  YHUBEPCUTET CHUCTEM  YIpaBICHUS W PAAAOMIEKTPOHHKH. 2012.
http://www.iprbookshop.ru/14028

2. JlykmanoBa N.I'. Yipasienue npoektamu [ DIIEKTPOHHBIN pecypc]: yueOHoe mocooue/
JlykmanoBa WN.I'., Kopones A.I'., HexnukxoBa E.B.— OnexkTtpoH. TekcToBble AaHHbIE. M.:
MOCKOBCKMI  TOCYyIapCTBEHHBIM  CTpoWTeNbHBIM  yHUBepcuteT, ObC ACB. 2013.
http://www.iprbookshop.ru/20044

3. YmpaBneHue mpoeKTaMH C HCIoiab30oBaHHeM Microsoft Project [DnekTpoHHBIM
pecypc]/ T.C. BacroukoBa [u 1ap.].— DIEKTpOH. TEKCTOBbie naHHble. M.: VIHTepHeT-
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YHuUBEpCHUTET NudopmarmoHHbIX TexHomorunii (MUHTYHUT). 2016.
http://www.iprbookshop.ru/16738

6.4. HopMaTHBHbBIE PABOBbIE TOKYMEHTDI.
1. «Koncynpsrant [Tnroc» — http://www.consultant.ru

6.5. UHTepHeT-pecypchl

1. http://www.pmi.org - caiit UHCTHTyTa MPOEKTHOTO MEHEKMEHTA

http://pm-prepare.com - caiiT yueOHOTO LIEHTpa IPOSKTHOTO YIPaBICHUS

3. http://www.pmpractice.ru - myOnuKkaiuu, CTaTbi W METOAWYECKHE MATEepPHUaNbl M0 YIPABICHUIO
POCKTaMH.

4. http://www.pm-expert.ru — myOmUKalu, CTaThbd W METOAHMYCCKHEC MaTEepUasbl 10 YIPaBICHHIO
HPOCKTaMU

5. http://www.profy.ru my0nukaruu, CTaTbl 1 METOIUYECKHE MAaTePHAIBI TI0 MEHE/DKMEHTY.

N

Cnpasounvie cucmemol
www.microsoft.com / - caiit kommanuu Microsoft, paspa6oruuka MS Project
www.yandex.ru / - [TouckoBast cuctema
www.busineslearning.ru / - Cucrema AUCTaHIMOHHOTO OM3HEC 00pa30BaHMs
www.test.specialist.ru / - Ileatp kommbroTepHoro odydenust MI'TY um. H. D. Baymana
www.expertsystems.ru — Caiit komnanuu Expert Systems

agrwbdE

7. MaTepuajibHO-TEXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTHH, IPOTPAMMHOE
o0ecrieyenne U MH(POPMAIMOHHBbIE CTIPABOYHbIE CUCTEMBI

Jlnsg mpoBeneHUs 3aHATHI MO JUCUUIUIMHE HEOOXOIMMO CleNylollee MaTepuaibHO-
TEXHUYECKOe oOecreueHue: y4eOHbIe ayIUTOPHH U MPOBEACHUS 3aHATHH JIGKIMOHHOTO W
CEeMMHApCKOTr0 THUMA, TPYNIOBBIX M MHIUBUAYAJIbHBIX KOHCYJIbTAllUH, TEKYLIEr0 KOHTPOJIS U
IPOMEKYTOUHON aTTEeCTAIUH, JIIsI CAMOCTOATENbHOM pabOThl: YUTATIBHBIE 3aJ1bl OMOIMOTEKH.

KomnbroTepHblil ki1acc ¢ KomMnbloTepamMu (HOYTOyKamu), 0ObEIMHEHHBIMU JIOKAJIbHON
CETbI0, O KOJINYECTBY CIyIIATENIEH.

LCD — npoekTop,

Hoyr6yk npenonasarens,

DKpaH,

bnumuapr,

diomacrepsl.

WNudopmannonnsie cnpaBounble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JNEKTPOHHAs 6ubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaumonanbHas snextpoHHas Oubmmoreka. URL: www.nns.ru;
Poccuiickas rocynmapctBennas OuOmmoreka. URL: www.rsl.ru; Poccwmiickas HanmoHaigbHas
oumommoreka. URL: www.nnir.ru;  Onextponnas  Ombmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnexkTponHo-OMOMMOTEUHass cucrema MW3gatensctBa «Jlanb». URL:
http://e.lanbook.com; DnextponHo-6uGnroreunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.

ITporpammubie mpoaykrel Microsoft Office: Excel, Word, Power Point, nporpamma
«Antiplagiat.ru», mporpamma «Project Expert» for Windows.


http://www.consultant.ru/
http://www.pmi.org/
http://pm-prepare.com/
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