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COAEPXAHUE

1. [lepedyenp IUTAHUPYEMBIX pE3yAbTATOB OOY4YEHHS IO AMCLUIUIMHE,
COOTHECEHHBIX C IUITAHUPYEMBIMHU PE3yJIbTaTaMU OCBOCHHUSI 00pa30BaTEIbHON POTPaMMBI

2. O06beM 1 MECTO TUCIUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

3. ConeprkaHue U CTPYKTypa JTUCIUILTHBI

4. Marepuansl TEKyIIEro KOHTPOJIS YCHEBAEMOCTH OOy4aromuxcs U (OHA
OILICHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTECTAIMH IO JUCIUTUTMHE

S. MeTtonuyeckue ykazaHus sl 00y4Jaromuxcs 10 OCBOCHUIO TUCLUIUIMHBI

6. VYyebnas auTeparypa u pecypchl nH(OpMaIMOHHO-

TEJICKOMMYHUKAMOHHONW cetu "WHTeprHer", yueOHO-MeTonu4yeckoe oOecredeHue
CaMOCTOSITENIbHONU PaboThl 00yUarOIIMUXCs 110 TUCIUILIMHE

6.1. OcHoBHas nHUTEpaTypa

6.2. JlonoynHUTENbHAS IUTEpATypa

6.3. YuebHO-MeToruecKoe 00ecreueHre CaMOCTOSATEbHOW PabOoThI

6.4. HopMaTuBHBIE IPaBOBBIE TOKYMEHTHI

6.5. UnTepueT-pecypcbl

6.6. 1Hble HCTOYHUKHU

7. MarepuanpHo-TeXHUYECKass  0a3a, WH(GOpPMAIMOHHBIE  TEXHOJOTHH,
nporpaMMHoe o0ecrieyeHre U MH(GpOPMaIMOHHbIE CIIPABOYHbBIE CUCTEMBbI



1. Ilepeyenn miaHMpyeMbIX pe3y/JbTATOB 00y4YeHHUSs N0 TUCIUIIHHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1 Hucnummuaa  bl1.b.1  «OOmmuii  MeHEMHKMEHT»  OOeCIleunBaeT  OBJIAJICHHUC
CIIETYIOIIMMH KOMITETEHITUSMU C YI€TOM dTara:

Kon HauMenoBanue Kon HauMmenoBanue sTana
KOMIIeTeHIHH KOMIIeTeHIUH 3Tana 0CBOeHUs OCBOEHHS KOMIIeTeHIINU
KOMIETeHIIHH

YK OC-3 CIIOCOOHOCTh YK OC-3.1 CIOCOOHOCTh KPUTHYECKU
KPUTHYECKH OI[CHUBATh OLICHUBATh HAKOTUICHHBIH
U TIEPEOCMBICIIATh OTIBIT B COOCTBEHHOM
HAaKOIUICHHBIH OIBIT B y4eOHO-TIpo(heCCHOHATEHON
COOCTBEHHOI y4eOHO- NEeSATSIIEHOCTH
npodeccnoHaTBEHOM
TS TEeITbHOCTH

YK OC-4 CIIOCOOHOCTH K YK OC-4.1 CIOCOOHOCTBH K
KOMMYHUKAIUH B KOMMYHHKAIIMH B YCTHOU U
YCTHOW U MUCbMEHHOMN NUCbMEHHOU (hopmMax Ha
(dbopmax Ha pyCCKOM U PYCCKOM U HHOCTPAaHHOM
WHOCTPAHHOM SI3bIKaX SI3BIKAX JUIS PELICHUS 33124
IUISL pEIICHUs 3a1a4 npodecCuoHaIbHOM
npodeccnoHaTEHOM NEeSATSIILHOCTH
JeSTEeITbHOCTH

YK OC-5 criocobHocTh padorate | YK OC-5.1 CIIOCOOHOCTh Y4acTBOBATH B
B KOJUIEKTHUBE B chepe KOMaHIHOU paboTe B cepe
CBOEH cBOeH npodeccroHalbHON
npodecCHOHATEHON NeSITeTbHOCTH, TOJIEPAHTHO
NesITeIbHOCTH, BOCTIPMHUMAs COLIUAJIbHBIE,
TOJIEPAaHTHO THUYECKHE,
BOCIIpUHHUMAs KOH(eCcCHOHaNIbHbIE U
coliajbHbIE, KYJbTYPHBIC Pa3IAYHsI
THUYECKHE,
KOH(EeCCHOHAIIbHBIE U
KYJIbTypHBIE pa3THIus

1.2. B pesynbrare ocBoeHus quciuiuinHbl b1.b.1 «O0muii MeHEPKMEHT» Y CTY/ICHTOB
JIOJKHBI OBITH CPOPMUPOBAHBIL:

OT®/T® (npun Koa srana Pe3yabTaThl 00yyeHus
HAJTUYUH OCBOEHHUA
npogceranaapra)/ KOMIIETEHIIUH




TPYAOBbIe WIH
npogdeccuoHaJbHbIE
nelcTBHUS

[TpodheccronanbHbII
crangapt Crenuaimuct
[0 YIPaBICHHUIO
priCKaMu

yTB. 07.09.2015 Ne
591

B/01.7

[ [nanupoBanue

e TEIIBHOCTH
[OPA3IEICHNS B
COOTBETCTBUH CO
CTpPaTeru4eCcKuMHu
LIEJISIMA OpraHu3alnun

YK OC-3.1

HAa YPOBHE 3HAHUIA:

CoBpeMeHHbIE MOJIEJIA U METOJIbl PAllMOHAILHOTO
pelIeHus yIpaBIeHUYECKUX IpobiieM

OCHOBBI Hay4HOTO YIPABICHUS COBPEMEHHBIMU
COIIMAIbHO-3KOHOMUYECKUMH CUCTEMAMH

[TpunHIUTIBI LeJIeToIaraHus, OCHOBBI
OpPraHU3alMOHHOTO IUTAHUPOBAHHUS u
MIPOrHO3UPOBAHUS

HarnmonaneHble U MeXAyHapOAHBIE JTOKYMEHTHI,
CTaHJAPThl, Jy4IIHE MPAKTUKA MO IMOCTPOCHUIO
CUCTEM YMPAaBICHUS PUCKAMHU

3akoHonarenbcTBO Poccuiickoit denepanyu u
OTpaCJEBbIE CTAHAAPTHI MO YIPABICHUIO PUCKAMU
OCHOBBI ICUXOJIOTUHU YIIPABIICHUS

CoBpemeHHbIE WHCTPYMEHTHI YIPABJICHUS
YEJI0BEYECKMMH peCypcaMu

JlomKHOCTHBIE UHCTPYKLUU pabOTHUKOB
IIO/Ipa3JIEJICHUs

KopnopatuBHble =~ HOpPMAaTHBHBIE  aKThl 11O

yIIpaBJIEHUIO PUCKAMH B OpTaHU3aLUuU
OtpacneBble CTaHAAPTHI IO YIPABIECHUIO PUCKAMU
Buyrpennuit 51 BHEIIHUU KOHTEKCT
(YHKIIMOHUPOBAHMS OpraHU3aLUU
OCHOBBI TEOPHUH YIPABIECHUS U3MEHEHUSIMU
[IpyHIMOBI TOCTPOEHUS CHCTEM  YIPABICHUS
pUCKamMH
KoMMOHEeHTHI cucTeMBbl yIpaBlIeHUs] pUCKAMH M UX
B3alMOCBS3b
[TomHOMOUMS M 00s3aTENBCTBA MEHEIKMEHTA IO
peanu3anuiy 1jaaHa ynpaBleHUs pUCKaMH
Oransl pa3pabOTKU CUCTEM YIPABICHUS pUCKaMU
Crpareruyeckie M olepaTHUBHBIC LIETH U 3aJaud
CUCTEMBI YIIPaBJICHUS PUCKaMU B OpraHU3alNH
HAa YPOBHE YMEHHUIi:
Hcnonp30BaTh COBPEMEHHBIE MOAEIN U METOJIbI
pallMOHAJIBHOIO  PEIIEHUS  yNPaBIEHUYECKUX
npobiem
Peanu3oBbriBaTh Ha MPAaKTHUKE BECh CIEKTP
GyHKIMI yIpaBlieHYeCcKOoro mnpoiecca
VYcranaBnuBath W HOJAEPKUBATh  JI€JIOBbHIE




KOHTAKTBbI, CBSI3H, OTHOIICHUS, KOMMYHHKAIHH C
COTpYJIHUKaMU OpraHu3aIH u
3aMHTEPECOBAaHHBIMU CTOPOHAMH IO BOINPOCAM
yIpaBJIEHUS] pUCKAMU

Bnanerp  HaBbIKaMM ~ BHEAPEHHUS  CHUCTEMBbI
yIIpaBJIEHUS] pUCKAMU

AHaIM3UPOBATh M3MEHEHHsS] KOPIOPATHBHOMN
HOPMATHBHOM 0a3bl MO BOIPOCAM YIPABICHHS
pHrCcKaMu

BbIABIIATG BHEIIHMM M BHYTPEHHMH KOHTEKCT
(YHKLIMOHUPOBAHUS OpraHU3aLuu
Pa3pabaTbiBaTh periiaMeHTHpYIoLIHe
JIOKYMEHTBI 110 YIPABJICHUIO PUCKAMU
[ToHnMaTh ¥ NPaBUIBHO NPUMEHSTh TEPMHUHBI U
MPUHIUIIB PUCK-MEHEPKMEHTA

OnwuceIBaTh OM3HEC-TIPOIECCHI

BeipabareiBaTh peKOMEHIANNN [0 TPUHSATHIO
pelIeHnit B paMKax Mojipa3esieHus

Bnaners IPOrpaMMHBIM o0ecrieueHreM
(TekcToBble, Tpaduyeckue, TaOJUYHBIE U
AQHAJTUTHUYECKUE TPUIIOKEHUS, TIPUIIOKEHUS IS
BU3YQJIbHOTO MPEJICTAaBJIEHUS JAHHBIX) IS
pabotel ¢  uHpoOpMmauueii Ha  ypOBHE
IIPOJBUHYTOTO MOJIb30BaTEINS

CraButh uenu u (GopMmynupoBaTh 3ajaud,
CBs3aHHbBIE C peanu3anuell npodecCUOHaTIbHBIX
¢GyHKIMI paOOTHUKOB

AHanM3MpoBaTh W KOOPJAMHHUPOBATH 00BEM
paboT KaX/10ro COTpyJHHUKA B MOJIPA3/I€ICHUN
CocraBnsaTh  KaleHIAapHBIH  IIaH  paboT

pabOTHHUKOB

OneHuBate  pecypcbl, HEOOXOAMMBIE s
3¢ (HeKTUBHOTO (YHKIIMOHUPOBAHHUS
HOJpa3/IeIeHUs

[TporHO3UpPOBATh M ONPENENATh MOTPEOHOCTH B
paboTHUKaX
®opmynupoBaTh TpeOOBaHUS K COTPYJHHKAM U
(dbopmMHpOBaTh 3asBKH Ha MOAOOP
®opmMupoBaTh MHIUBHIYaJIbHBIHN IJIaH Pa3BUTHSA
PabOTHHUKOB

HA YPOBHE HABBIKOB:




Ananus COLIMATbHO—KOHOMHYECKHIX
IIPOLIECCOB BO BHYTPEHHEM M BHEIIHEW cpene
00BEKTa yIpaBJICHUS

OnpezneneHye MUCCHH, LIEJTEH, 3aa4, CTpaTeruu
U TAaKTUKU  (YHKIMOHMPOBAHUSA OOBEKTOB
yIpaBJIeHUs

Onpeznenenue nenen u 3a1ad Mojapas3ieieHUs B
COOTBETCTBUH CO CTPATETMYECKHUMHU IEJIIMU
Opranu3any (JEKOMIIO3HIUS CTPATETUYECKUX
LeJleld OpraHu3alMy B 3a/a4M NoJpa3zesieHus),
B COOTBETCTBUU c KOPIIOPAaTUBHBIMU
HOPMATHBHBIMU JIOKYMEHTaMM IO YIPABICHUIO
pUcKaMM M TpeOOBAaHUSAMM  BBILIECTOSILETO
PYKOBOJICTBA

VYyactue B mooope pabOTHUKOB

PazpaboTka periiaMeHTOB e TeTbHOCTH
MOJPA3/IeICHUs] IO YIPABICHUIO PHCKAMU U
OTJENBHBIX pa0OTHUKOB

®opmMupoBaHUE OMEPATUBHOTO M TAKTHYECKOTO
IU1aHa paboT Mnojapas3aeaeHus

Onpenenenue TpeOoBaHuUH, 3aj1a4 u
IUIAHUPOBaHUE  JAEATENBHOCTU  COTPYIHHUKOB
HOJpa3/IeIeHus

Peammzanusi 1miaHa  MOCTPOSHHSI  CHCTEMBI
yIIpaBJICHUS] pUCKAMHU

Omnpenenennie  QyHKIUNA, 0O0sI3aHHOCTEH U
CHUCTEMBI MOJIOTYETHOCTH BHYTpH
HOJpa3/IeIeHus

Pacnpesnenenue moiaHOMOYMA, OTBETCTBEHHOCTH
¥ 33/1a4 MeX]ly paOOTHUKAaMU MOApa3/ieeHHs
Koopaunanuss ~ nesatenbHOCTH  paOOTHUKOB
MOJIpa3IeIeHUS

Opranuzanus o0ecrnieueHus paboOTHUKOB
MOJPA3/IeIeHUs] 10  YIPABJICHUIO  PUCKAMHU
HEOOXOIUMBIM O00OpYJIOBaHHEM, MaTePHUATBLHO-
TEXHUYECKUMHU CpPEACTBaMH M JIOCTYIIOM K
MH(POPMALIMOHHBIM CUCTEMaM OpraHU3aluu

[TpodheccnonanbHBIM
CTaHIapT
«CHIeIaanucT 1o
VITIPABIICHHUIO
[EePCOHAIIOM) VTB.
06.10. 2015 . Ne 691H

YK OC-4.1

HA YPOBHE 3HAHMM:

[TomuTuka yIpaBlIeHUs IIEPCOHAJIOM
OpraHu3aluu
MeTobl, crtocoObl U HHCTPYMEHTHI YIIPaBICHHS
HEPCOHAIOM

Metoapl aHaJin3a KOJIMYCCTBCHHOI'O u
KauCCTBCHHOI'O COCTaBa NI€PCOHAJIa




G/01.7 Pa3paboTka
CHCTCMbI
OIEePAIIMOHHOTO
yIpaBIeHHs
[IEPCOHATIOM U pabOThI

CTPYKTYPHOTO
MOIpa3IeIeHUs

CucreMbl CTaHIAPTOB IO OH3HEC-MPOIECCaM,
npodeccusiM, HopMam Tpyia

Cucrembl, METOBI U (HOPMBI MATEPUAIILHOTO U
HEMATEPUAIbHOTO  CTUMYJIMPOBAaHUS  TpyAa
nepcoHaia

TexHosmoru © METOABI (OPMHPOBAHUSA U
KOHTPOJIsI OI0/DKETOB

HA YPOBHE YMEHMIA:

Opranu3oBbIBaTh paboty nepcoHasna
CTPYKTYPHOTO IOJIpa3/ieiICHuUs

OnpenensaTh 3aJa4ydl MEpPCOHANA CTPYKTYPHOTO
MOJpa3/IeIeHus, UCXOS U3 IeNIeH M CTpaTeruu
OpraHu3aIiu

Co3naBaTh M OIUCHIBaTh OPraHU3ALUOHHYIO
CTPYKTYDY, e, 3ajauy, byHKIIN
CTPYKTYPHOTO MOJIpa3/ieieHUs

[TpumeHATH METO/IbI yIpaBJICHUS
MEKITMYHOCTHBIMU OTHOIICHHSMH,
(dbopMHpOBaHUs KOMaH], Pa3BUTHA JHIEPCTBA H
UCTIOJIHUTEIIEHOCTH,  BBISBJIICHUS  TaJIaHTOB,
OTIpeieNIeHus YA0BIETBOPEHHOCTH paboTOi
OnpenensaTh, aHAIM3UPOBATH, MOJECIUPOBATh U
BBICTPaWBaTh  BHYTPEHHME  KOMMYHUKALUU
nepcoHaia

Pa3zpaOaTbiBaTh MPOEKTHBIE TPEAJIOKEHUS U
MeponpusaTHs 1o 3(pQexkTuBHON  padore
nepcoHasna

BHenpsTh  cTparermio 1O yIPaBICHHIO
MIEPCOHAIIOM

CocTaBisTh, PacCUUTHIBATh, KOPPEKTUPOBATh U
KOHTPOJIMPOBATh CTAThU PAacX0/0B Ha MEPCOHAT,
pa3pabaTbiBaTh NPEAJIOKEHHsI MO 3aTparam Ha
nepcoHain Juisd GopMUPOBaHUS OrO/IKETA

Ha YPOBHE€ HABBIKOB:

ITocraHOBKa ONEpaTHBHBIX LEJIEH IO BOIPOCAM
YIPaBJIEHMSI IEPCOHAIOM

Pa3zpaboTka miaHOB, mporpamMMm M TpOLEAYp B
YIPaBICHUH [IEPCOHAIOM

Pa3zpaboTrka  mpeloxkeHM MO CTPYKType
HOJpa3JelIeHHs] U IOTPEOHOCTHU B IIEPCOHATIE
PazpaboTka mnpeasiokeHuit 10  OOECHEUEHUIO
NEPCOHANOM, (OPMHPOBAHUIO CHCTEM OLIEHKH,
pa3BUTHSA, OIUIATBl  TPYAd, KOPIOPATUBHBIM
COLMAJIbHBIM  MPOrpaMMaM ¥ COLMAJIBHOU
MOJINTUKE

PazpaboTka mpemyioXeHWH O 3aTrpatax Hu




dhopMupoBaHUIO OFOKETA HA TIESPCOHAT
PazpaboTka TmpemsioKeHHMA 10  3aKIIOUYCHHUIO
JIOTOBOPOB 0  YIPABJICHUIO IEPCOHAIOM €
MOCTABIIUKAMHU yCayr u MPOBEICHHUE
npeBapUTEIbHBIX TPOLEAYP MO UX 3aKITHOYCHUIO

[TpodheccnoHanbHBIM
CTaHIapT
«CrenuaaucT 1o
YIIPaBICHUIO
[EPCOHAIOM» YTB.
06.10. 2015 1. Ne 6911

H/01.7 Pa3zpaboTka
CHCTEMBI
CTPATEru4ecKoro
yIIpaBICHUS
[IepCOHATIOM
OpraHu3aI|H

YK OC-5.1

HA YPOBHE 3HAHUI:

CymHOCT, ¥ COACpXKAHHWE  YIpPaBICHUS,
npobiem MOTHBAIIHH, JTUAEpPCTBA u
PYKOBOJICTBa, COIMALHO-3TUYCCKUX aCMEKTOB
yIpaBiIeHUS

MeTo bl yIIpaBICHUS pa3BUTHEM u
5G(}EeKTUBHOCTBIO  OpraHu3allid,  aHaJIu3a
BBITIOJTHEHUS TUIAHOB U TIPOTPaMM, OIIPEICTICHUS
UX SKOHOMHYECKOH 3P PEeKTUBHOCTH

MeToael  OICHKHM  pabOTBI  CTPYKTYPHBIX
noJipa3/ielieHuH, pe3ylbTaToB TpyAa epcoHaa
MeToapl TPOBEACHUS AYAUTOB, KOHTPOJUIMHTA
YIpaBIEHYECKUX MPOIECCOB

MeTonel  aHanmM3a  KOJNWYECTBCHHOTO U
KaueCTBEHHOI'O COCTaBa MepcoHaia

CucreMbl CTaHAAPTOB IO OW3HEC-TIpoIIeccaMm,
npodeccusiM, HOPMBI TpyJa

CucreMbl, MeTOABI U (OPMBI MATEPUATHHOTO H
HEMaTepUaIbHOTO  CTUMYIUPOBAaHUSA  TpyAa
nepcoHasa

MeToapl aHanM3a COLMATBHBIX MPOTPaMM U
OIpENICIICHUS ux SKOHOMHYECKOU
3¢ (HeKTUBHOCTH

TexHomoruu © MeETOABl (HOPMHPOBAHHS U
KOHTPOJIsI OI0/)KETOB Ha MEPCOHAT

TpeGoBanusi oxpaHbl U O€30TACHBIX YCIOBHM
Tpyna

Ilemn, crpareruss W KaapoBas IOJMTHKA
OpraHu3auu

HAa YPOBHE YMEHHUIi:

Ocy1ecTBISITh OCHOBHBIE (DYHKIIMU MEHEIKepa
U OpraHu30BbIBATH HAa HAy4YHOM OCHOBE
YIIPABJIEHUYECKUH TPYH

Hcrnonbs30BaTh COBPEMEHHBINM MHCTPYMEHTAPUM
YVIOPAaBJIEHUS  4YEJIIOBEYECKMMH  pecypcamy,
MeToAbl  (OPMHUPOBaHMS M TOJAEPKAHUS
STUYHOTO KJIMMara B OpPraHU3allMM U HAaBBIKU
JIETIOBBIX KOMMYHUKALIUN

Co3gaBaTh M ONKCHIBATH  OPraHU3AaLMOHHYIO
CTPYKTYpPY, €U, 3aa4l, QYHKIUH CTPYKTYPHBIX
NOJpa3Ae/IeHNH U TODKHOCTHBIX JIHIL

[TpumensTH METO/IbI yIpaBlIeHUs
MEKITMYHOCTHBIMU OTHOLICHUSIMH,
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(GopMHpOBaHUS KOMaHJ, Pa3BUTUS JIMIEPCTBA U
UCTIOJIHUTENbHOCTH, BBISIBIICHMSI ~ TaJIAHTOB,
OIpeJieNIeHus! y10BJIETBOPEHHOCTH paboTON
OmpenenaTs ¥ aHAIW3UPOBATh  BHYTPEHHUE
KOMMYHHUKAllU¥,  MOJAEIMPOBaTh  IOBEJICHHE
HepcoHasa

[lpencTaBiasTe  UHTEpeCHl  OpraHU3allUd B
rOCYIapCTBEHHBIX OpraHax, BO B3aUMOJEHCTBUU C
npoQCcor3aMu,  UHBIMH  IIPEJCTABUTEIIbLHBIMU
opraHamu paOOTHHKOB I10 BOIIpOCaM IepcoHalia
CocTaBiiTh, paccUUTHIBaTh, KOPPEKTUPOBATb U
KOHTPOJIMPOBATh CTAaThU PAacXoJ0B OIOIKETOB U
GOHIOB Ha NpPOrpaMMbl M MEPONPHUATUS IO
YIPaBJICHUIO IEPCOHAIOM OpraHU3aluu
[IpoBoauTh ayAUT M KOHTPOJUIMHI B 00JIaCTH
YIIPaBJIEHUS NIEPCOHAIOM

Pa3pabaTbiBaTh ~ KOPHOpAaTHBHBIE  COLMAJTbHBIE
IPOrpaMMBI

Bectu mneperoBopel 1o BONpocaM COLHAILHOIO
NapTHEPCTBA C IPEACTaBUTEIbHBIMU OpraHaMu
paboOTHUKOB

Pabotate ¢ wuH(pOpPMALMOHHBIMU CHCTEMaMH U
0a3aMu JaHHBIX IO BOINpPOCaM  YIpaBJICHUS
HIEPCOHAJIOM

Ha YPOBHE HABBIKOB:

ITocTanoBKa CTPATErUYECKUX nenen B
yIPaBJICHUH NEPCOHATIOM

Pa3paboTka KOpPIOPAaTHUBHON MOJMTHKH, IUIAHOB,
nporpamMM, TpOLEIyp W TEXHOJOTMH 10
YIIPaBJIECHUIO IEPCOHAIOM

PazpaboTka  KOpIOpaTHBHOW  KyJBTYpHl U
COLMAJILHOW  MOJHUTHUKH, CHCTEM MOTHUBAIWH,
3 PEeKTUBHOCTH, OLIEHKH U PAa3BUTHs IEPCOHATIA
DopMHUPOBaHHE CUCTEMBI OILIATHI M OpPraHU3aLUU
Tpyna

Pa3paboTka  OpraHU3aLMOHHOM  CTPYKTYpHI,
IUIAHUPOBaHUWE  TOTPEOHOCTH B IMEpCOHae
OpraHu3aIyu

2. O0beM U MecTO TUCHMILINHBI B cTpykType OIT BO

Obmas Tpynoemkocth muctumuivabl b1.b.1 «OO0muit MeHemKMEeHT» Mo y4eOHOMY
IUIaHy cocTaBiseT 3 3a4eTHbIX enuHuIbl, 108 akagemuueckux vacoB, 1-it kypc. KomnnuectBo
aKaJeMUYECKIX YacOB, BBIJICIICHHBIX Ha KOHTAaKTHYIO pa0oTy ¢ mperojaBareiieM — 24, B TOM
YHCIIe JeKIUU — 8 aKaJleMUYeCKIX 4acoB, NMPAKTUYECKUE 3aHATHSA — 16 akajeMHUecKHX 9acoB;
Ha CAMOCTOSTEIBHYIO pad0Ty 00yJaroIMUXCs — 75 akaJIeMUIeCKUX Jaca, KOHTPOJIb — 9 4acoB.

Jucoummmaa b1.6.1 «O0mumit MeHeHKMEHT) SBIISICTCS OJHOM M3 0a30BBIX AUCIUIUINH B
MOJITOTOBKE MEHEIKEPOB, BXOJIUT B IUCIHUIUIMHBI 0a30BOI YacTH.
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I'myGokoe ycBoeHHE MaTephasia 0OECIIEYMBAETCS COYETAHUEM AYAUTOPHBIX 3aHATUH U
CaMOCTOSITENIbHOW paboThl OOYdYaIOUIMXCS € JUTEpaTypoil M HOPMATHBHBIMH JIOKYMEHTAMH.
OCHOBHBIM BUJOM Y4eOHBIX 3aHATUH 1O JAHHOW JAUCUUIUIMHE SABJISAIOTCS JICKUUH U
npakTudyeckue 3aHATus. IlpakTuyeckue 3aHATUS NPOBOJATCS B BUJAE JUCKYCCHM, CEMHHApOB,
IPYyNIIOBOrO MPOEKTHOro 00ydeHus. M3yueHne qUCUUIUIMHBI ocyiecTBisercs Ha 1-m kypce. [1o
JUCLUIUIMHE OCYIIECTBISETCS TEKYIIMH KOHTPOJIb W INPOMEXKYTOUYHBI KOHTpOJIb B (opme
9K3aMeHa.

JIMCUMIUIMHBI, OCBOEHUE KOTOPBIX MarucTpaMu HEOOXOAMMO JJisi HM3ydyeHus Kypca
«O0muit MEHEeIKMEHT», OBLIM MPEAYCMOTPEHBI MporpaMMamMu OakajgaBpuaTa/crieualInTeTa, a
TaK)K€ IOCPEACTBOM IMOJYyYEHUsS] OOy4yarOlIMMUCS 3HAHUM, YMEHUM M HABBIKOB IPU U3YyUYEHUU
muciumind b1.B.JIB.7.1 «OcHOBBI MHTEIJIEKTYaJbHOIO TPyZAa U MPAKTUKA MEKIMYHOCTHOIO
obmenusi» (1-it xypc) u B1.B.JIB.7.2 «ApnanTuBHblC KOMMYHHKAI[MOHHBIC TEXHOJOTUH H
COIMATIbHO-TICUXOJIOTMYEeCKUi mpakTuKkym» (1-i Kypc).

3HaHUA, TMOJY4YeHHble B Tporecce wuizydeHus aucuuiimasl  bl.b.1  «OO6muit
MEHEKMEHT», CIIY’)KaT OCHOBOM i1 ocBoeHMs aucuumiind b1.b.2 «Metoasl uccnenoBaHus B
menemkmenTe» (1-i kypc), b1.b.3 «Teopust opranu3anuy 1 opraHM3aluOHHOE TOBeIeHHEe (2-it

Kypc).

Oobem TUCIHTUITJINHBI
Bz yeteGHbIx sausuii . O0nem I[l/lCIll/lHlJcll/lel, yac.
cero ype
U caMoCTosITeJIbHast padoTa 1 T T3 475 e [7 (8 (9 [0
3aounan gpopma 0dyuenus
KonrakTHas pa6oTa 00y4yaomuxcs ¢ 24 24
npenojaBaTeieM, B TOM YHCJIe:
nexionHoro tuma (J1) 8 8
nabopatopHbie paboTh (mpaxTUKyMBI) (JIP)
npakTryeckoro (cemunapckoro) tuna (I13) | 16 16

KOHTPOJIUPYEMasi CaMOCTOsATEIbHAsE paboTa
obyuatomuxcs (KCP)

CamocrosiTe/ibHas pa6ora ofyuaomuxest | 75 75

(CP)

IpomeskyTOUHAS ATTECTALUA dopma | axzamen| dKsaven
gac. |9 9

OO6mast Tpy10eMKOCTh (4ac. / 3.e.) | 108/3 | 10853

3. Conep:xaHue ¥ CTPYKTYpa JMCIHHILIHHBI

3aounasn ¢popma odyuenusn

O0beM JUCHUIIMHBI, Yac.
®opma
KonrakTHas padora
TeKylero
o0yuarouuxcsi ¢
KOHTPOJIfA
Ne n/m HaumMeHoBaHHe TEM npenogasaresjiemM
Bcero CP | ycneBaemocrH,
110 BUIaM Y4eOHBIX
N NMPOMEKYTOYHO
SAHATHH M aTTecTanuu
JI JIP | TI3 | KCP
MeHeKMEHT KaK BY
Tewma 1 I‘ A 24 2 4 18 0,11
yIpaBiIeHUS
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O0beM TUCHHUILIMHBI, YaC.
dopma
KonrakTHasi padoTa
TeKyIlIero
00y4Jaromuxcs ¢
KOHTPOJIsA
Ne i/ HaunmeHoBaHmne TeM npenojaaBarejieM
Bcero CP | ycneBaemocru,
10 BHIaM Y4eOHbIX
" NMPOMEKYTOYHO
SaHFTHH M aTTecTanuu
J JP n3 | KCP
Opranmsanus Kak
Tema2 | COMMAIPHO 24 2 4 18 0,T,9
DKOHOMMYECKAST CHCTEMA
Y KaK O0BEKT yIpaBJICHUS
[Iponiecc pazpaboTku u
Tema3 | PHIATHA 26 2 4 20 0,19
yIPaBIECHUYECKOTO
perieHus
Tewas4 | 2PdexTuBHOCTS 25 2 4 19 O, T, ]I
yIpaBiIeHUs
ITpoMexxyTouyHas aTTecTanus 9 OK3aMeH
Bcero: 108 8 16 75

Ilpumeuanue: ¢opmer mexkywezo kKoHmpons ycneeaemocmu: onpoc (0O), acce (3),
mecmuposanue (T), ouckyccus (/) u op.

Copaepxanue T CHHUIIMHBI

Tema 1. MeHe:KMEHT KaK BHJ yIIPABJICHHUSA

[ToTpebHOCTE 1 HEOOXOAMMOCTH YIIPABIICHUS B JEATEIBHOCTH yesoBeka. [lonsTue, BUIBI
M 3aKOHbl  YIpaBJIGHHA.  OBOJIOUUS yIpaBiIeHUYECKOM Mblcau. HayuyHble moaxonsl K
YIPaBIIEHUIO.

Tema 2. Opranu3anusi Kak CONHMAJIbHO—IKOHOMHMYECKAS CHCTEMa M KaK 00BbeKT
ylpaBJieHUS

Opranuzanus: TOHATHE W  OCHOBHbIE Mpu3Haku. JuddepeHumanus mnoHATHI:
OpraHu3arus, bupma, IIPEANIPUATHE, KOMITaHUSI. Knaccudukanus opranuzanuii
.YIIpaBlIeHUECKNE TIOTHOMOYHS.

Tema 3. DyHKIHHM MeHeTKMEHTA

[Ipouiecc pa3paboTku M MPUHATHS yHpaBieHueckoro pemeHuss CpeiacTtBa U METOJIbI
ynpasieHus. KoMMyHuKaluy B npolecce yrnpasieHHUs. PyKOBOOUTENb B CUCTEME YIPAaBICHHUS.
I'pynnoBas auHaMuka. Mozenu ynpasileHUs YEI0BEYECKMMH PECYPCAMH.

Tema 4. IPpPeKTHBHOCTH YIIPABJICHUSA

[lonsTus, cymHocTs U coaepkaHue d>PQPEKTUBHOCTH MeHemkMeHTa. DdakTopsl

3 PEKTUBHOCTH MeHeKMeHTa. Bupl apdexTuBHOCTH yrpaBaeHuUs
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4, MarepuaJibl TEKYLIETr0 KOHTPOJISI ycIeBaeMoCTH o0yyaromuxcsi 1 GoHa
OLIEHOYHBIX CPEICTB MPOMEKYTOYHON ATTEeCTAIUM MO IMCUMILIHHE

4.1. (I’OpMI:.I U METOAbI TEKYHIEIo KOHTPOJA YCIIEBA€MOCTHU oﬁyqamumxca H

MPOMEKYTOYHOM aTTEeCTALMH.

4.1.1. B xoxe peamm3arnuu aucuuiinabel b1.6.1 «O0mmii MEHEIKMEHT» HCIIOIB3YIOTCS
CJICMYIOIIE METOABI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YyJarOIUXCs:

Tema u/uam pasuen MeToabl TeKylmero KOHTPOJIs
ycIeBaeMOCTH
MeHeKMEHT KaK BUJT yIIPaBIICHUS Onpoc
Juckyccus
OpraHuzanus Kak COLMaIbHO- Onpoc
HPKOHOMHYECKAsI CHCTEMA Occe
U KaK 00bEKT yIpaBIeHUS TectupoBanue
[Tpouecc pa3paboTKU U NPUHATHS Omnpoc
yIpaBIECHYECKOTO Huckyccus
pelieHus Occe
O} dexTuBHOCTD yrpaBICHUS Ormpoc
TectupoBanue
Juckyccus

4.1.2. Ox3amen no aucuurnHe bl.b.1 «O0muii MeHeKMEHT» Ui BBISIBICHUS YPOBHSA
OCBOCHUS KOMIIETCHIIMH MTPOBOUTCS B YCTHOU (hopMme.

4.2. MaTepuaJibl TeKYIIEro KOHTPOJISl YCIIeBA€MOCTH 00y4aI0 U XCS.

TunoBbie OLIEHOYHbIE MaTepHuaJbl

TecThl IO AUCIUIINHE «O0mmmi MCHCIPKMCHT»

1. MeHea:KMEHT — DTO:
a)  yMeHHe JO0OMBATBhCS MOCTABICHHBIX LENCH, UCTIONB3Ys TPYA, UHTEIICKT U MOTHBBI
MOBEJICHUS IPYTUX JIIOJIeH, pabOTAIOIINX B OPTaHU3aINH
b)  uckycctBO
C) Hayka + OmBIT
d) mpakTHKa ynpaBIeHUsI

2. SIBasieTcs i ynpaBjieHHe IPOM3BOANTEILHBIM TPYAOM:

a) Ja, T. K. yIpaBJIeHHE CO3JIaeT HOBYIO CTOMMOCTb

b) Her, 3TO BCcero nMIIL HAA30p U KOHTPOJIb

C) ma, TOCKOJNBKY OTOT BHJ JESITEIbHOCTH HEeW30eKeH TMpPU BBICOKOM YpPOBHE
CrelMaIn3alyy MPOU3BOJCTBA U MPU3BAH 00ECIICUUTH IETOCTHOCTh TPYAOBOTO OpraHu3Ma

d) Her, 3TO BCEero JHMIIb pPE3yabTaT MNPOTHBOPEYHS MEXKAY HACMHBIM TPYAOM U
COOCTBEHHUKOM CPEJICTB MPOU3BOCTBA

3. IliaHupoBaHue, OPraHU3aNus, PeryJInpoBaHiue H KOHTPOJIb - ITO:
a) 0053aHHOCTH MEHEKEPA
b) (GYHKIIMM MEHEHKMEHTa
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c) 9TaIbl IUTAHUPOBAHUS
d) HOBBII METOJ| YIPaBJICHUS

4. B Teopuu MeHEKMEHTA K QYHKIMAM yHPaBJIeHUS OTHOCSITCS
a) KOHTPOIIb
b) ¢duHaHCOBBIN MECHEHKMEHT
C) MapKEeTHHT
d) uenooOpa3oBaHue

5. OCHOBOMOJIOKHUK HAYYHOM HIKOJIbI YIIPABJICHHUS:
a) @.Teiinop
b) A.daitons
c) D.Mbyiio
d) A.boraanoB

6. OCHOBOII0JIOKHMK AIMUHUCTPATHBHOM (KJIACCHYECKOMH) IIKOJIbI YIIPABJICHHS:
a) @.Teiinop
b) A.dDaiions
c) D.Mbiio
d) A.K. Amsaepdep

7. MeHeI’KMEeHT, KaK HayKa 00 yIpaBJeH!H, CTAJIa PpACCMAaTPUBATHCS C MOSIBJIEHHEM:

a) COBPEMEHHBIX KOJMYECTBEHHBIX METOI0B O0OOCHOBAHHMS YIIPABICHUYECKUX PELICHUN

b) 1mKosBI "YeTI0BEYSCKUX OTHOMICHHN"

C) JOCTHYXKEHWI TCHXOJIOTHYECKONW M COIMOJOIHYECKOM HAayK, OKA3bIBAIONIMX PEIIAIOIICEe
BO3/ICHICTBUE HA YEIOBEKA B CHCTEME YIIPABIICHHS

d) xsaccuuecKoi MIKOJIBI yIIpaBICHHS

8. Kakasi mkosa mnpeaycMaTpuBaeT TPH TMOAX0Aa K YNPABJIEHHIO: NPOLECCHBII,
KOJIMYeCTBEHHbII M CHTYAIIMOHHBII

a) KJIacCHYecKas [IKOJIa YIPaBICHHs

b) ammuHMCTpaTHBHAS KON

C) IIKOJA YeNOBEUYECKUX OTHOIICHUIT

d) mikoyia HayKH ympaBICHUsI

9. Kakue 13 moJiokeHHil OTHOCSTCS K HOBOW KOHIIENMIIUU YNPAaBJIeHUsI KOMIIAHUEl:
a) OCHOBHas 33j1aua MEHE/PKMEHTA - PAllMOHAIIbHASL OPraHU3aIHs IIPOU3BOCTBA
b) opueHTaIus Ha KAYECTBO MPOIYKIIUH U YCITyT
C) CHUTYalHOHHBIN MOIXO/ K YIPABICHUIO
d) OCHOBHOW MCTOYHHK MPUOBLTH — paOOTHHK U MPOU3BOIUTEIBHOCTh TPy

10. Yto npeacrasJisieT co00i OpraHu3anus ¢ NO3MLUMU TEOPUH OTKPBITHIX CHCTEM:

a) CoOoOIIEeCTBO MHANBHUIOB, 00bEAMHEHHBIX OOIIEH 1EebI0

b) deTko perigaMeHTHPOBaHHAS CTPYKTYpa B3aMMOOTHONICHUH TODKHOCTHBIX MTO3UIIAI

C) cucTeMa, HalpaBlIeHHAs Ha JOCTHIKEHUE eei (QyHKIIMOHUPOBAHUS

d) MexaHuM3M B3aUMOJICHCTBUS M aJanTalliid K BHEIIHHUM BO3JCHCTBUSM, OOMEH ¢
BHEIIIHEN CpENOM

11. BuyTpenHsisi cpea OpraHu3anmu - 3T0:
a) KaruTal, JIOH, TEXHOJIOTHS
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b) Hemp3s maTh TOYHOE ONpENeNCHUE, T.K. KaXIas OpraHH3alis HMEeT CBOH Habop
KOMIIOHCHTOB

C) uacTh OOIIEH cpelbl, KOTopas HAXOAUTCS B PaMKax OpraHH3aliu

d) mapTHEpHI 1O OHM3HECY

12. K kakoii pyHKIHH OTHOCHTCSI Pa3padoTKa HOBBIX TOBAPOB H YCJIYT:
a) MapKETHHT
b) aunepckas yciyra
C) HHHOBALUA
d) mpousBoacTBO

13. K10 43 pykoBoauTeIeli KOMIIAHHHU OTBEYAET 32 ONpe/ieieHne HeIu e€ pa3sBUTHA
a) MeHEIKEPHI
b) coBer aupekTopoB
C) PYKOBOAMTEIH OU3HEC-EIUHUIL
d) Bce coTpyIHHUKH

14. KoHkpeTHbIe KOHEYHbIE Pe3YJIbTAThl, KOTOpPbIE X0TeJIa Obl JOCTHYb OPraHU3aLHUs - 3TO:
a) uenu
b) muccus
C) crparerus
d) TakTHKa IEATEILHOCTH OPraHU3aAIMH

15. Muccust gupmsbl — 310:
a)  MakcHMH3aLus HpUOBLIN
b)  BHemHee npenHa3HaueHUE HUPMBI
C)  Lelb, CBSI3aHHAS CO CHIDKCHHEM H3JICPIKeK
d) MoTuBalus ee nmepcoHana

16. Ctparerus iuppepeHuaAnNU 0COOEHHO yCIelHAa:
a) B YCJOBHSIX MacCOBOTO CIIpoca
b) B YCJIOBHAX, KOrga MHOTI'MC IMOKYIATC/IN 3aMHTCPCCOBAHLI B 0COOBIX XapaKTCPUCTHUKAX
TOBapa
C) B yCJOBHSX IICHOBOI KOHKYPEHIIMUB YCIOBHSIX OTCYTCTBHS KOHKYPEHIMH

17. BHoBb oGpa3oBaHHOe MpeINpHsITHE HANPABJSIET CBOM pecypcbl Ha pa3padoTKy H
BBIBO/Jl HAa PHIHOK HOBOIo ToBapa. Kakasi KOHKypeHTHasi cTpaTerusi NpUMEHsIeTCsl B 3TOM
ciaydae:

a) cTparerus mepBOIPOXO/Ia

b) cTpaTerus HU3KUX U3AEPIKEK

C) crparerus AupepeHIHAIMN TPOTYKIIUH

d) crparerus GpoxycupoBaHuUs

18. ®uHaHcoBas cTpaTerus BLICTYNIAET B KaYecTBe:
a) Bemyllel cTpareruu
b) ¢dyHKIMOHATBHOM CTpaTeruu
C) KOpHOPaTHBHOW CTpaTeruu
d) nemoBoii crpareruu

19. Yem xapakTepu3yeTcsi KOMIPOMMCC NIPU NPUHATHH PELICHUSA:
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a) yCTaHOBJICHHE HEKOErO CPEIHEr0 PEe3y/IbTaTa B CIIOPE ABYX CTOPOH

b) yMeHblIeHHEM BBITOJBI B OJHOW 00JACTH C LEIBIO YMEHBIICHHUS HEKEITATEIbHBIX
MOCJIEJICTBUI B Ipyroi

C) NPHUHATHEM PCUICHHS, YYUTHIBAIOIIETO MHCHHUS HE3aBUCUMBIX CHIT

d) mpoaBHKEHHE PELICHHS, BBITOJHOTO PYKOBOIMTEIIO

20. B npouecce npakTu4eckoii padoThbl MeHeIKepaM cjedyeT ONUPaThCsl Ha CJeaylolue
BH/IbI IJIAHOB:

a) omepaTHBHBIE

b) OusHec-mIan

C) crparernvyeckde, ¢ OOOCHOBAaHHMEM OCHOBHBIX  HAaNpaBJICHHHA  ONEPATHBHOM
JIESATEIbHOCTH 110 Pa3IMYHBIM COCTABIISAIOIIAM: IPOU3BOJCTBO, TPAHCIIOPTHPOBKA, TOPTOBIIA,
(buHAHCOBAsI NEATEILHOCTD U JIP.

d) B3aMMOYBS3aHHYIO CHCTEMYy IUIAHOB C YYE€TOM OICPATUBHOW JEATCILHOCTH U
CTpaTeruu pa3BUTHS OpPraHU3aIK

21. bu3Hec-IaH 111 MeHEIKEPOB OPraHU3aluu:

a) JOJDKEH OBITh TOKYMEHTOM, B OCHOBHBIX YepTaxX 00CCIICUMBAIOIINM OPTaHU30BaHHOCTD
paboThI

b) nomkeH ObITh JOKYMEHTOM, JKECTKO M  OJHO3HAYHO  PErVIAMCHTHUPYIOIINM
HPECTOSAIYI0 paboTy OpraHU3aIiH

C) MOXET WMETh pa3HyI0 CTENCHb JKECTKOW perijaMeHTalldk Ui Pa3IndHbIX
UEPApXUYECKUX YPOBHEH MEHEDKEPOB: JUIS OJHHUX IUIAHBI — 3TO «CIyra», Uil JAPYTHX —
«TOCTIOTUHY

d) sTO - AEKIapanus 0 HaMEPEHHSIX

22. Komy Heo0xoauM On3Hec-IJIaH:

d) TOJIBKO PYKOBOIMTEIISIM U COTPYTHHKAM

b) wuHBecTopam, 6aHKaM, HAJIOTOBOM CITy»x)0e

C) aT0 — GdopManbHBIH JOKYMEHT, JaHb MOJE; Majo, 4TO JaéT MpH H3MECHYHMBOM
o0cTaHOBKE

d) Bcem kaTeropusiM cyObEKTOB OTHOIIICHHIA

23. OcHOBHbBIE HEIOCTATKH JUBU3HOHAJLHBIX CTPYKTYP:

a) OTCYTCTBHE TBOPUECKHUX PELICHUN

b) HU3KHUH YPOBEHb MOTHBAIIMU COTPYIHUKOB

c) YBEJIMUEHHBIE 3aTPAThl HA YIPABIEHHUE 3a CUET MIOBTOPSIEMOCTH IIPOLIECCOB

d) OTIACHOCTb pa3/JeJIeHUs CUCTEMBI HA CAMOCTOATEIbHBIE TIOJICUCTEMBI (B OM3HECE)

24. Kakue 0CHOBHbIE MPEUMYIIECTBA MATPUYHBIX CTPYKTYP:

a) BO3MOYKHOCTb OBICTPOTO OCBOCHHS HOBBIX H3JICIHIt

b) 3¢ GeKT TBOHHOTO MOTYNHEHUS

c) BO3MOYKHO HCIIOJIb30BAHUE CIICIHATMNCTOB HEBBICOKOTO MPO(GECCHOHATBLHOTO YPOBHS
d) cOaJlaHCHPOBAHHBIN KaJIPOBBIN COCTAB OpraHU3aIMH

25. Ilpouecc esleHUs] OPraHU3ALUM HA OJI0KH, KOTOpPble MOTYT HAa3bIBAThCS OTAEJbHBIMHU
0T/1eJIAMH, OTeJICHUSIMA HJIH CEKTOPAMM, HAa3bIBAETCS:

d) aHaJIM30M OpraHU3aAINU

b) nemaprameHTanM3aIMe

C) MPOEKTUPOBAHHEM
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d) wuuTErpHpoBaHHEM

26. Ilpu ¢dopMupoBaHMH OPraHU3AUMOHHON CTPYKTYPbI COOJII0OIeHHUE

eIMHOHAYAJINS SIBJISIETCS 00513aTeIbHbIM:
a) nma
b) mer
C) KelaTeabHO
d) He oOs3aTECIIBHO

NPUHIHUIIA

27. JIuneiinas cucrema YiupaBJICHUSA B COMAJTBHBIX OPraHu3aludX HNPUMCECHHACTCHA NJIH:

a) MpeanpUsTHil 0OJBIION Pa3MEPHOCTH

b) mpennpusTHii cCpenHEl pa3MEPHOCTH

C) NPEINpHUATHH CO CIIOKHON TEXHOJIOTHEH TPOU3BOICTBA
d) HeOONBIIMX MPEANPUITHIA

28. CylllHOCTb CUTYAIlUOHHOTI'0 IMMoAX0/1a COCTOUT B CJICAYHOIIIEM:

a) 3HaHUEC MCTOJ0B HpOCI)eCCI/IOHaJ'ILHOl"O YIipaBJICHHUSA, JOKA3aBIIUX CBOIO 3(1)(1)€KTI/IBHOCTL

b) YMCHUC MMPECABUACTD IMOCIICACTBHUA IPUMCHACMBIX METOAUK U KOHIIGHIII/II;'I

C) mpaBWIbHOE UHTEPIIPETHPOBAHKE CUTYAIMH, ONPEACICHIHE HAUBAKHEHITNX (aKTOPOB

U MIPUMCHCHUC aJICKBATHBIX MCTOAO0B

d) IIPUMCHCHHC crmoco0oB ILCIZCTBHIZ, BBI3bIBAOIINX YAOBJIICTBOPUTCIIBHOC OTHOILICHUEC

PYKOBOAUTEIS

29. AyrcopcuHr — 3T0:

a) BBINOJHEHUE BceX (DYHKIMH, HEOOXOMUMBIX IS HPOU3BOACTBCHHOW IEATSIHLHOCTH

KOMITaHUN

b) BbIBOX 3a mpeebl KOMIIaHUU HEMPOGHIbHBIX QYHKIMN U BHIOB ISSITEILHOCTH
C) BBIBOJ COTPYJIHHMKOB M3 IITaTa KOMIIAHUH-3aKa34YMKa B IITAT KOMITAHUH-TIOJPSTIHKA

d) mepenada Bcex GpyHKIHUIT CTOPOHHUM OpPraHU3AIMAM

30. /I1s1 9ero ocyImecTB/ISACTCS AeeripoBaHue MOJHOMOYNIA MOAYUHEHHBIM:
a) IS ONTUMAJILHOTO PELICHUS] KOMITJICKCHOMW 3a/1a41
b) s coxpaneHus "rpymnmnoBoro" cTuist paboThI
C) AJs MPOBEPKU KBATU(PHUKALNY MO TIMHCHHBIX
d) s pasrpy3KH caMoro pyKOBOJUTEIS

31. Ilpouecc pery1MpoBaHusA Pa3HbIX BUI0B AeATEJIbHOCTH, CTPYKTYP OPraHU3alUH - 3TO:

a) aHaJ M3 CPEbl U CTPATETHYECKOE IIAHHPOBAHUE
b) koHTpoOIH

C) MoOTHBaIHUsA

d) xoopaunaius

32. IlpenBapuTe/bHbIN, 3aKJIIOYHTEIbHBIH M TEKYIIHI KOHTPOJIb - 3TO:
a) dTambl KOHTPOJISI
b) MeToabl KOHTpOIIS
C) O0OBEKTHI KOHTPOJIS
d) TnpUHIKIBI KOHTPOIS

33. IlpenBapuTeIbHBIM KOHTPOJIEM (PHHAHCOBBIX PECYPCOB OPraHU3AlUH SIBJISACTCS:

a) OromKeT
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b) sakimroueHHE ayaqUTOPCKON OpraHU3aluK
C) Oamanc
d) ¢uHAHCOBBIN OTYET 3a IPOLIEAIINIA IEPUOL BPEMEHH

34. CucremMa KOHTPOJISI KAaUeCcTBa HA COBPEMEHHOM NPeANPUATHH T0JKHA ONMUPATHCA:
d) Ha YEeTKO OINpPECIICHHbIC HOPMBI M JJOMYIICHHS /U1l KOHKPETHBIX IPOLIECCOB
b) Ha oleHKY KauecTBa MPOAYKIMH PabOYNMHK B X0JI€ MPOU3BOICTBEHHOIO MpoIiecca
C) Ha KECTKHi anmapat KOHTPOJIS Ha BBIXOJIE TOTOBOM MPOAYKIHH
d) Ha oleHKY KauecTBa MPOIYKIIUH HA BCEX CTAMSIX KHU3HEHHOTO KA

35. 3agaya npeaBapuUTEJIbHOI0 KOHTPOJIS:
a) KOHTPOJIb PE3yJIbTAaTOB BBITOJHEHHUS ITaHA
b) KOHTpOJIb X0/Ia BHIOIHEHHS [IaHA
C) KOHTPOJIb TOTOBHOCTH K BBIIIOJIHCHUIO INIAHOBBIX 3a4a4
d) KOHTpPOJIb KaKI0# OTJCIBHON OmepaIuu

36. Haemublii mpogecCHOHATBHBIN YIIPABJIAIOIIME - 3TO:
a) COOCTBEHHHK
b) npeanpuxMMarenns
C) MeHemKep
d) KoHCyJbTaHT

37. Yro TpedyeT OT MeHeA)Kepa UMeTh KpeaTHBHOE MbILIVICHHE:

a) rapaHTupyet 0oJiee yCTOMUNBOE yIIpaBlI€HNE

b) JlaeT BO3MOXKHOCTb [€HEPUPOBATh HECTAH/IAPTHBIE PELICHUS
C) COKpalIaeT BpeMs Ha PUHATUE PEIICHUS

d) CHIDKAET 3aTpaThl HAa YIPaBICHUE

38. KakuM#n OCHOBHBIMHM YePTAMH J0JKEH 00/1a1aTh TAKOH apXUTHII YIPABJIAIONIEr0 KaK

" J'II/I)Iep":

a) CIOCOOHOCTH OMPEACIUTD MECTO COOSI U MPUHSTH KOPPEKTHUPYIOIIHE MEPhI

b) YMCHHUEC PpCIIaTh JMYHOCTHBIC KOH(l)J'II/IKTI:I, KOTOPBIC BO3HHUKAIOT IpPHU BOJICBBIX
pELIEHUAX

C) OBITh TBOPYECKUM UYECITIOBEKOM

d) ymeHue o0OmAaThCS C JIOJBMH, CIIOCOOHOCTh pACHO3HABATH MOTCHIMAN KaKIOTO
YeJIOBEKa U 3aMHTEPECOBBIBATH €T0 B ITOJIHOM HCIIOJIb30BAaHUM 3TOTO MOTEHIHAIa

39. OcHoBHasi NPUYUHA CO3JAHNST KOMAH/bI B OPraHU3alHM:
a) SKOHOMHUS BPEMCHHU
b) 3KOHOMUSI YETOBEUECKUX PECYPCOB
C) Mona
d) BO3MOXXHOCTH CHHEPTUH

40. CriocoGHOCTh 0KA3bIBATh BJIMSIHHE HA OTHeJIbHbIE JUYHOCTH, IPYNIbI U HANPABJISATH
WX YCHWJIUS HAa [JOCTHKeHHe IeJiell OpraHu3anuM, He HCHO0JIb3Yysl BJIACTHBIE
MOJITHOMOYMSI:

a) JUAEPCTBO

b) pykoBoacTBO

C) muddepeHMAIHS
d) mormBanus
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41. MeToa poTalid, KaK XapaKTepHash 4epTa HAIHOHAJbHOI0 MEHEIKMEHTa, HauboJiee
4acTo UCMOJIb3YeTCs B:
a) CIIA
b) Poccuu
C) Awurmuu
d) Snonun

42. CTiJib ynpaBJieHUs - 3TO:
a) MaHepa MmoBeIeHHs U (popMa B3aUMOJEHCTBHS C ITOTYMHCHHBIMU
b) dopma oTHOMLIEHHIT C PYKOBOJICTBOM OpPTraHU3aIMN
C) COBOKYITHOCTb METOJIOB JIJISl BBIMOJHEHUS CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH
d) pacmopsaok paboThI yupeKaeHUs

43. lloBpimenn0 3¢ GPeKTUBHOCTH UCIOIb30BAHNSA KAJPOBBIX PECYypPCOB CIIOCOOCTBYeT:
a) MOBEICHYCCKUH MOAXO0/] B YIPABICHUN TIEPCOHATIOM
b) wucmoap30BaHKE MIIOCKUX OPTaHU3AUOHHBIX CTPYKTYP YIIPaBICHHUS
C) WCIOJB30BAHUE OPTaHU3ALUOHHBIX HHTETPALIUI THIIA «CTPATETUUYCCKUI abSHC
d) cHmKeHHe U3ePIKEK Ha OIIaTy Tpy/a epcoHaa

44. JIesATeJbHOCTH M0 OPraHU3AINN BHINOJHEHHS! MOAYHHEHHBIMH IMOCTABIEHHBIX 32124 -
ITO:
a) JHIEPCTBO
b) moruBarus
C) KOOpAMHAIUS
d) opranuszoBbIBaHHE

45. Kakue rpynnsl (pakTOpPOB YYUTHIBAIOTCA B MOTUBALMOHHOIT Monean @. ['epudepra:
a) COLIMAJIbHBIE U MOTUBUPYIOLINE

b) TUTMEHUYECKHUE U MOTUBALMOHHBIE
c) OYKUJIaHUS M COLMATBHOM CIIPaBEIITUBOCTH
d) KOMILUIEKCHBIE

46. Kakue rpynnsl norpedHoOCTel paccMaTpUBaOTCs B MojAeu MoTuBanun A. MacJioy:

a) COIMAIIBHOM CIIPaBETUBOCTH

b) KHyTa U TPSHUKA

C) HOTPeOHOCTh B JA€HBrax

d) COIMAJIbHBIC, YBOKECHHE INYHOCTH, CAMOYTBEPIKICHUE

47. OcHoBHBbIE pakTOpHI MOAeau MoTHBaluu B. Bpyma:

d) TOTpeOHOCTh B YBaXKCHMHM K ce0e, CaMOYTBEPXKICHHE W B TPUHAIICIKHOCTH K
COLIMAIBHOW TpyIIITe

D) CcHOXHOCTB M HANPSKEHHOCTH PabOTHI ¥ CIIPABEIITMBOCTH BO3HAT PAXKICHHS

C) OXHIaHHWE BO3MOXKHOCTH pe3yJbTaTa, OKUIAHHE BO3MOXKHOTO BO3HATPAXKICHUS OT
JTOr0 pe3yabTaTa U OKHUJaHHUE LIEHHOCTU BO3HAT PAXKICHUS

d) ruruenuueckue GpakTopsl; GAKTOPHI, CBI3AHHBIC C XapAKTEPOM U CYIIECTBOM pabOThI

48. Uro uMeer nepBOCTENEHHOE 3HAYECHHE IPH HA3HAYEHMH HOBOIO COTPYJIHHUKA Ha
JNOJIKHOCTD, I1e ONpeleasdouM GaKkTopoM ABJIAIOTCH TEXHHYECKHe 3HAHUA:
a) o0pa3oBaHME U MPEALIECTBYIOIIAs AEATEIBHOCTD



20

b) JIMYHBIE KaYeCTBA
C) MICHXOJIOTHYECKast COBMECTUMOCTD KaHAHaTa C PyKOBOIUTEIIEM
d) YMEHHE PYKOBOIAMTH

49. IIpouecc moOy:KaeHUsI COTPYAHUKA K LeJeHANPABJIEHHbIM AeiCTBUSAM:
d) IUIAHHPOBaHHE
b) opranuzarus
C) MOTHBaIUsA
d) pesyabTaThl aHATK3a, ayAUTa
50. Yrto siBisieTcs mepBoOYepeHOl HEOOXOAMMOCTHIO yCeIIHOH padoThl COTPYAHMKA HA
HOBOM MecTe:
a) MepCreKTUBA KapbePHOTO POCTa
b) cooTBeTcTBHE CliEIHATH3AIIH
C) cmpaBeIMBOE BO3HATPAKICHHE
d) npodeccronagbHas U COIMATBHAS aaNTaIKs

51. Yo BK/IIOYAET B ce0sl MOHATHE OPraHU3ANMOHHOH KYJIbTYPbI:
a) ypOBEHB OOIICH KyJIbTYphl OOIIECTBA
b) ypoBeHb KyIbTYpbl OTACIBHBIX COTPYIHHKOB OpraHU3aIu
C) HaIn4Yue KOMaHAbl €AMHOMBIIIIJIICHHUKOB
d) moBeneHue U ACHCTBUSI COTPYAHUKOB, ICHHOCTHBIC OPHEHTALMH, CHMBOJIMKA H OOPSIIbI

52. Kto ynpasasier pOpMUPOBAHNEM OPraHU3ALMOHHON KYJbTYPbI:

a) PYKOBOJMTEIHN MOAPA3ACICHUN (OpraHUu3aIlHif)
b) BCE COTPYIHHUKH

C) He(hopMabHBIC JIHIEPH OPTaHU3AIHH

d) HUKTO

53. Tlouemy MeToABI NPSMOr0 NPHHYMKIEHHS W CTPaxa HAKa3aHUsl BbITECHTIOTCS
MeTOJaMH COIMAILHOTO MO0y KIEHHUS:

a)  MeXaHH3M MPHUHYXICHHS IpecTan 00ecleynBaTh Pa3BUTHE MIPOM3BOICTBA

b)  crano He BBITOIHO CO/IEpKATh OOJIBIION MITAT COTPYTHUKOB

C) TpPyIHO TMOATOTOBUTH MEHEIKEepa, CHOCOOHOrO  A(PQPEKTHBHO  HCIOJIB30BATh
WHCTPYMEHTBI IPUHYKICHUS

d) pabouee mABWKEHHE JOOWIOCH ONPENCICHHONW  3alUIICHHOCTH OT MPSIMOTO
MIPUHYKICHUS

54. Kakoii U3 moaxoa0B xapakrepu3yercs y4€éTOM CNOCOOHOCTeH U MOTHBaIMeil Jioael K
Tpyay:
a) CTPYKTYpHBIi
b) mnoBeneHueckuit
C) JMHEHHBIN
d) maTpuuHBIi

55. Uto siBAsieTCS NPU3HAKOM OIOPOKPATHYECKOI0 YIIPABJICHHUS:
a) OTCYTCTBHE MHHUIIMATHBBI COTPYIHHUKA, IPUOPHUTETA IMYHBIX HHTEPECOB
b) OnoxupoBaHME MPEANPHUHUMATEIHECKON ACATEITLHOCTH
C) GbopMaibHBIN MOAXO/
d) HEKOMIETEeHTHOCTh PYKOBOAMTEIS
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56. OcHOBHbBIE YePTHI POCCUIICKOT0 MEHEIKMEHTA:
d) BBICOKHMI HayYHO-MHTEIUICKTYAIbHBIN MOTEHIIUAI
b) peanuzanys HHHOBAIMOHHBIX HUIEH
C) TpaauIMK TEXHOKPATHUYECKOTO MOIX0/1a K YIIPABICHHIO
d) pasButHe 00pa3zoBaHus U MPO(HECCUOHATBHON MOATOTOBKHA MEHEIKEPOB

57. KakuMu 10JI5KHBI ObITH 1eJIA OPraHU3aUuM:
a) 00s3aTeIbHO IOJTOCPOUYHBIMHU M TPYIHOPEATU3YSMbIMH
b) nerxopeanuszyeMbIiMu
C) KOHKPETHBIMU U U3MEPHUMBIMH
d) He B3aUMOCBSA3aHHBIMHU JAPYT C APYTOM

58. MotuBanus - 3T0:
a) BHYTPCHHHE IICHHOCTHBIC IIPECTABJICHHUS YEI0BEKa
b) cucrema mooupeHuii xoporiei paboThI
C) MO3uIMsI, YKIOHSIONAs pabOTHHKA OT IeJICHANPABICHHBIX ICHCTBHI
d) meron moOyKaeHHs JHOICH K TPYIy

59. IIpobGsema B cucTeme ynpaBJeHHs — 3TO:

a) HaIpaBJIEHUE UCCIIEA0BAaHUS CUCTEMBI YIIPaBICHUS

b) COBOKYITHOCTh MH(OPMAILIMK O COCTOSIHUU CUCTEMBI YIIPABJICHUS

C) IPOTUBOpEUHE, TpeOyIollee HaX0XKACHNUS METO/1a PELIEHHS] U CAMOT'0 PELICHMUSI
d) KPU3HCHAs CUTYaIusl, TpeOyrolas HeMeIJICHHOTO MPUHATHS PaAUKAIbHBIX MEp

60. KoHQaunkThI B OpraHnu3anuu Heu30e;KHbl U MX HAJ0 BOCTIPUHUMATD:
a) Kak JIOJDKHOE
b) KOH(MIUKTHI HAJO KCIIOIB30BATh B HHTEPECAX OPraHU3aINN
C) ¢ KoH(IUKTAMH HAJ0 OOPOTHCSA BO YTO OBbI TO HU CTAJIO
d) c¢ koH(pIUKTaMH JTydIiie He 60POTHCA: OHHU pa3perarcs caMu co0oi

61. Kakumu yepramMu Xxapakrepa J0/KeH 00/1aJaTh TAaKOH apXeTHI YNPABJIAIIIEI0 Kak
«aIMUHHCTPATOP»?

a) OBITh OOLIUTEIBHBIM U YMETh BIOXHOBIISATH JIFOJICH HA MAKCUMAJIBHYIO CaMOOT/IAuy

b) wumers aHanMTHUECKUI CKITa] yMa

C) OBITh MpeeTbHO OOBCKTUBHBIM H MOJIAraThesi Ha (GAKThI U JIOTUKY

d) meroauyHOCTH B paboTe, MPOrHO3UPOBAHUE OYIYIIETO
62. Kakue ocHOBHbBIE (paKTOPBI y4aCTBYIOT B MojAesan MoTuBanun B. Bpyma?
a) MOTPeOHOCTh B YBAXEHUU K ceOe, CaMOYTBEP)KJICHHE W B MPUHAIJICKHOCTH K COLMATIbHON
rpymnme
D) CIIOKHOCTD U HANIPSKEHHOCTh PA0OTHI U YPOBEHD BO3HAIPAXKICHHUS
C) OXHJaHHE BO3MOXKHOCTH pe3yJbTaTa, OKUJAHHWE BO3MOXHOI'O BO3HATPAXJIEHHUS OT ATOTO
pe3ysbTaTa M 0KHMJIaHue [IEHHOCTH BO3HArpaskKICHUS
d) ruruenndeckue GakTopsl, HaKTOPHI, CBI3aHHBIC C XapaKTEPOM U CYILIECTBOM PabOTHI

63. Kakass u3 4esoBe4yeCKHX NOTPeOHOCTell SABJIAETCS IIABHOW MO TeOpHMH MOTHBAIIUH
Maxkxkaesanaa?

a) ycnex

b) nenbru

C) cBoboa

d) 6e3omacHOCTD
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64. UTO OTHOCHTCSI K KATErOPHHM «BHYTPEHHET0 BO3ZHATPAKICHUS)?
a) 3apruiara

b) kapbepa

C) cama pabota

d) npusHaHue OKpPYyKEHUS

65. OCHOBHBIM NIPABUJIOM IIPH ONpe/ieIeHUN YPOBHS 3apIIaThl sIBJISAETCH:

a) oINpeIeNeHHbI 3aKOHOM MMHHUMAJIbHBIH YPOBEHb

b)onpenenenHas mraTHBIM pacUCaHUEM CTaBKa

C) YPOBEHb OIIaThI B (pUpMax KOHKYpEeHTax

d) abcomoTHO TOYHOE H OOBEKTHOE OIpE/C/iCHHE XapakTepa BIOXEHHOTO TpyAa W
UCCIIE1yIOIasi BCECTOPOHHSISI U OECIIPUCTPACTHAS €ro OL[eHKa

66. OCHOBHBIM B yIIPaBJICHHH 110 LeJISIM AABJIsieTCs BIPA00TKA LeJiei
a) CBEpXy BHU3 MO 1IETIA WHCTAHIIUN

b) cHu3y BBEpX

C) CHU3Y BBEPX U CBEPXY BHU3

d) o MaTpu4HOii cxeme

67. Kakoii 3 M01X010B He OTHOCUTCSI K H3BECTHBIM IIIKOJIaM B ypaBjieHun?
a) Hay4HOE yIIpaBJIEHUE
b) anMuHHCTpAaTHBHOE yIIpaBICHUE
C) HOBasi 5)KOHOMHYECKAs MOJIUTUKA
d) uenoBevecKHrEe OTHOMICHHS

68. JImneiiHasi opraHu3anus ynpaBJeHHs NO3BOJsieT ¢(pOPMYJIMPOBATH YNPABICHYECKYIO
CTPYKTYPY, KOTOpasi IBJISETCH:

a) ruoKoi

b) camoperymupyemoit

C) cTaOMIIBHOM U IPOYHON

d) Bce mepeuncieHHOE

69. ITouemy umenno CLIA cTajau poAnHON COBPEMEHHOI0 yIIPpaBJIeHHUA?
@) OTCYTCTBHUE MPOOJIEM C IPOUCXOKICHUEM, HALIMOHATBHOCTBIO

b) mognepxka uaen oopa3zoBaHus I BCEX, OTPOMHBIN PBIHOK PabOvei CHIIBI
C) oOpa3oBaHUE MOHOIOJIHHA

d) Bce mepeuncieHHOE

70. KiiroueBbIiM (pakTOpoM B J11000H MO/Ie/IH YIIPABJICHHUS SABJISAIOTCH:
a) Jroau

b) cpeacTBa mpousBoacTBa

C) puHAHCHI

d) crpykTypa yrpaBieHHs

71. lleap0 KJIACCHYECKOM IIKOJIbI yIIPaBJIeHUA ObLIO CO31aHHe
a) METOJIOB HOPMHUPOBAHUS Tpyaa

b) yHUBepCcaTbHOTO MPHUHIIKIIA YIIPABICHHS

C) YCJIOBUH TPYAOBO 1eATEIHbHOCTH paOOTHUKOB

d) MeTo10B CTUMYJIMPOBAHHUS POU3BOTUTEILHOCTH TPy
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72. «OTIOM HAYYHOT'0 YNIPABJIEHUSD» YACTO HA3LIBAIOT:

a) A. daiiona — oH omnybOaukoBan KHUTY «OOIIee M HPOMBILUIEHHOE YIPaBJICHHUE», TIe
chopMyIMpPOBAaHbl TPUHIMIIBI YIPaBICHHUS, B TOM 4YHUCIE pa3/eieHUE TpyAa U EIUHCTBO
KOMaH/JIOBaHUs

b) ®ponka u Jlwnman ['mnb0epTOB — OHM BBIACIHIN CEMHAALATh OCHOBHBIX MUKPOIBHIKCHUI
pabounx, Ha3BaB UX TepOJIUTraMu; a TaKKe OHHM pa3paboTaid METOJ aHalln3a MUKPOABI)KCHUH, B
OCHOBY KOTOPOT0 ObLjIa MOJI0KEHa KWHOTpaMMa JIBKEHUN pabovero

C) @. Teitnopa — oH mbITaNCsS 000CHOBATH AHEBHYIO HOPMY pabouero MeTogaMu XpOHOMETpaka
Y U3YUEHUS €TI0 TPYIOBBIX JBUKEHUN

d) I'. T'anTa — oH co3aan rpaduk, KOTOPbIHA MO3BOJISII UIAHKPOBATh, PACIIPEACISTh U MPOBEPATH
paboTy. DTOT rpaduK SBHICS MPEIIICCTBEHHHKOM CHUCTEMBI ceTeBOro Iuranuposanus [IEPT, B
KOTOpoH celyac ucnoib3ytoT OBM. OH ke 3HaMEHUT CBOEH CHUCTEMOl MaTepuaJIbHOrO
CTUMYJIMPOBAHHS 32 BBIIIOJHEHHOE 3aJJaHUE

73. Kakoii u3 He)opMaJIbHBIX METO/I0B IIPOrHO3UPOBAHUA NO3BOJIsIET N0JYy4aTh HanboJiee
HeHHYI0 HH(popMauu?

a) HarJsIHAs MHPOPMAIUs

D) IpOMBINITIEHHBIN MITTHOHAK

C) MUChbMEHHasi HHPOPMAIUs

d) uadopmarius B ri00aabHBIX CETIX

74. TexHOJIOTHS MeJIKOCEPHITHOTO WY eIMHUYHOTO IPOU3BO/ICTBA 00BIYHO MPUMEHSIETCS B
TAKHX KOMIIAHUAX KAK

a) «MakaoHaIBIC)

b) «Dopn»

C) «enm»

d) «bounr»

75. Crynenn motuBanuu no Macioy - 3to

@) NOTpeOHOCTh PAa3BUTHUS U IPU3HAHUS

b) moTpeOHOCTh pa3BUTHS H TPHU3HAHUA, COIHAIbHAs MOTPEOHOCTh W TOTPEOHOCTh B
3alUIEHHOCTH, OCHOBHbIE TOTPEOHOCTH

C) conuanbHas MOTPEOHOCTh U MOTPEOHOCTH B 3AIIUIIIEHHOCTH

d) ocHOBHBIE MOTPEOHOCTH

76. Ha xakue coCTABJISIIOLINE TPATUIMOHHO JAeJISITCS 321240 OPraHu3amun?

a) paboTa ¢ JI0IbMHU

b) pabora ¢ mronpmu 1 uHGOpMAarHEit

C) paboTa ¢ mpeaMeTaMu U JTIOJbMHU

d) paboTa ¢ moapMu, paboTa ¢ FoApME U HH(OpMaIHeil u paboTa ¢ mpeAMeTaMu | C JTHbMU

77. Kakasi oc/jie10BaTeJIbHOCTH NIPHOPUTETOB MO3BOJIUT (pUPMe N00UTHCS ycmexa:
a) JII0IU — MPOIYKIMS — IPUOBLIH
b) npuOBLTE — TIOAN — TPOTYKITHS
C) NMPOYKIUS — MPUOBLIH — JIIOJIN
d) moan — npuOBLTH — MPOAYKIIHS

78. IlpaBuJio - 310
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a) TOCIIeIOBATEIbHOCTh JICHCTBUHN, KOTOpBIE CICAYET MPEANPUHITh B KOHKPETHOW CHUTYaIlWH,
MMEIOLIEH TEHJACHUMIO K IOBTOPEHUIO

b) rapaHTHst BBINOJIHEHUS! KOHKPETHBIX JIEHCTBUI KOHKPETHBIMU CIIOCO0AMHM B Criel(pUIECKOi
€IMHUYHOW CUTYyallu1

C) KOHKPETHO C(OPMYITHPOBAHHBINA OMBIT MPOIILJIOTO

d) mocnenoBaTeIbHOCTD ONEpauit

79. KakoBa BakHeiiias pyHKI U yIIpaBJeHus?

) MOJy4eHHE MaKCUMaIbHON MpUObLTH

b) co3naBarh ycinoBus 15 TabHEHUIIETO YCIIEUIHOTO (DYHKIIMOHHUPOBAHUS TIPS PUSTHS
C) MUHMMM3allKsl HAJIOTOBBIX IUIaTEXEN

d) 3aBOeBBHIBAaHHE HOBBIX PHIHKOB COBITA

80. Kakoii cMBICJI BKJIAIBIBAETCS B CJIOBO «PHCK» MPH MPUHATHH PellleHnii?

a) CTEeNeHb 3HAYUMOCTH MPOOIIEMBI JUTsl OOIICH AeITEIbHOCTH (DUPMBI

b) cremeHb BAMSHHS HENPABHIBHO PEIICHHON MPOOJEeMbl Ha CIIy)KEOHOE IOJIOKEHHUE
PYKOBOTUTEIIS

C) YPOBEHB OIPENIEIIEHHOCTH, C KOTOPO MOXKHO MTPOTHO3UPOBATH PE3YIbTAT

d) ypoBeHb IPEBBIIICHHS CBOUX MOJTHOMOYH

81. [luist TOro, 4To0bI OLITH 3P PEeKTUBHBIM KOHTPOJIb J0JKEH ObITH
a) BCEOOBEMITIOIINM

b) mocTosHHO AEHCTBYOMMM

C) 5KOHOMHBIM

d) He3aBHCHMBIM

82. IlpeaBapuTeIbHBIM KOHTPOJIeM (pHHAHCOBBIX PECYPCOB OPraHU3ALNMHU SIBJISIETCS
a) OroKeT

b) 3akroueHMe ayAMTOPCKO# OpraHU3auu

C) Gamanc

d) ¢puHAHCOBBII OTYET 3a MPOIIEAIIHIA TIEPHOT BPEMEHH

83. B ueM 3aKi11049210TCSl 0COOCHHOCTH KHOCPHETH3allMi OTHOCHTEILHO aBTOMATH3ANH ?
d) BKJIIOUCHHME B aIlOPUTM dTala MCHOJIb30BAHMS MHTEIUIEKTa, T.€. CIIOCOOHOCTb peEIlaTh
HeOpMaIN30BaHHBIE 337]a4l U HAXO/AUTh BBIXOJ B HEMPEABUICHHBIX CUTYalUIX

b) npumanue MalHe ClIOCOOHOCTH MBICIIUTh

C) UCMOJIb30BAHUE ANIEKTPOHHO-BBIUUCIUTENFHON TEXHUKH B COUETAaHUM C 3TallaMu «MO3TOBOTO
mTypMa» U SKCIECPTHBIX OLCHOK

d) Ka4eCTBEHHO HOBBIN YPOBEHb TEXHUKH U TEXHOIOTHU

84. TakTHKka - 310

a) OTOCpPOYHAask CTpaTET s

b) kpaTKkOoCcpoUHast cTpaTerus

C) CpeIHeCpOYHBIH TUTaH, Pe3yIbTaThl MPOSIBISIOTCS uepes3 3-4 roa
d) cpeHeCpOUHBIi TUTaH, pe3yabTaThl MPOSBISAIOTCS Yepe3 1-2 roaa

85. Kakoe yciioBHe npensiTcTByeT BOSHUKHOBEHUIO (JopMaIbHON OpraHu3anum Jiojaei (mno
Bepuapny)?

a) CIoCOOHOCTh OOIIAThCS

b) moctmkenue oomIeH nenn
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C) cTpeMJieHHe K CBO0O/IE IEHCTBHIA
d) »kemaHue COBMECTHBIX JACHCTBHIA

86. B yem 3axuIi0yaeTcs NPUHIMI ¢IMHCTBA YIIPaBJIeHUA?

a) y 1r000ro ciryxamiero (paboTHHKA) MOXKET TOJIBKO OJTUH PYKOBOJIUTEh

b) monHyr0 M abCOMIOTHYIO OTBETCTBEHHOCTh 3a JCATECIBHOCTh BCEro MPEANPHATHS OJDKCH
HECTHU OJIUH YEJIOBEK

C) YHCJIO JIAL, HAXOAAMUXCA B 3PPEKTUBHOM YIPABICHUN JIUMUTHPOBAHO

d) OTBETCTBEHHOCTH 32 pabOTy KOJJICKTHBA HECET IPYIINa PyKOBOIUTEICH

87. B kakux ciaydasix o0pamanTcs K Ka4eCTBEHHbIM MeT0/1aM NPOrHO3MPOBAHUA?
d) OTCYTCTBHE BO3MOKHOCTH IMOJIYYUTh HHPOPMAITUIO JPYTUMHU METOIaMHU

b) HexBaTKa HHPOPMAIIHMH, TOJYIaEMOIN KOJTUIECTBCHHBIMU METOAaMH ITPOTHO3UPOBAHHUS
C) CPOKH, OTBEICHHBIC HA PEIICHUE TPOOIEMBI, OU€Hb OTPAHUYCHBI

d) mpu OTCYTCTBUHM TOCTATOYHBIX CPEJICTB HA MPOBEICHHE POTHO30B

88. OTiinunTeIbHOM YepToil (POPMAIBLHOI OPraHU3aANMHU SABJISAETCH
a) OTCYTCTBHE €IMHCTBA B ICUCTBUSIX €€ YWICHOB

b) *ecTKOe 1aBJIeHHE HA €¢ YWICHOB

C) HaJIM4Ke JOHKHOCTHBIX MHCTPYKIIMH U IIPEIUCaHUM

d) co3HarenbHass KOOPIUHAIMS JCUCTBHUN ABYX HJIHM OOJIee JIHIT

89. Ilpumep BIUSIHUA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOLIIEHHE
a) pabodyero ¢ MacTepom

b) kpecThsaHrHA 1 TOMEIIHKA

C) NalKeHTa C JIYaIIUM BpauoM

d) nmoacymumoro u cyapu

90. IIpoueaypa — 310

a) MOCJIe0BATEIbHOCTh JICHCTBUMN, KOTOPBIC CIEIyeT MPEANPUHIMATh B KOHKPETHOW CUTYallnH,
UMEIOILEH TEHIEHLUIO K TIOBTOPEHUIO

b) mocnenoBaTenbHOCT, KOHKPETHBIX JICHCTBUI, KOTOPBIC CIEAYET BBIMOJNHATh B CIUHUIHOW
cneunduyeckoit cuTyaluu

C) UCIIOJIb30BAHUE OTIBITA MPOIILIIOTO

d) rapaHTHpOBaHHOE BBIMOIHEHHE KOHKPETHBIX JCHCTBHUI

91. Teopus O0ropoxpaTun Makca BeOepa 000cHOBbIBaeT 3(p()eKTHBHOCTH pacnpeneIeHus
NMOJITHOMOYMii B OPraHU3aIy N0 THITY:

a) «Marpermkm»

b) «IlBeToukax»

) «Enouxmny

d) «3onTHKa»

92. IlapTHCHNIATUBHOCTH — 3TO

) pacrpe/iesieHre MPUOBbUIH B CBS3H C POCTOM MTPOU3BOIUTEILHOCTH

b) mpoexTHpoBaHue U MepenpoOSKTUPOBAHUE PAOOT

C) BOBJICUCHNE paOOTHUKOB B aHAIIU3 TIPOOJIEM U HX PEIICHUS

d) Meton MMUTALIMK BEIPAOOTKH YIPABICHUYECKUX PEIICHUH 110 33 JaHHBIM TPaBHIaM
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93. Kakasi U3 mepe4ucJIeHHbIX TeOPHMd MOTHBAIMU HE OTHOCHUTCH K COJeP:KaTeJbHbIM
TeopusiM:

a) Teopust Abpaxama Macioy

b) monens [Moptepa Jloynepa

¢) teopust @penepuka ['epudepra

d) Teopust Makkiienana

94. BoinoJiHeHHEe PadOTHI 10 MPUHYKIEHHIO HJIM Yepe3 IKOHOMUYECKHEe CTHMYJIBI 3TO:
a) MOTHBAIHS IO CTATyCy

b) BHemIHs MOTHBALIKS

C) MOTHBALUS 10 PE3yJIbTaTy

d) BHYTpEHHSII MOTHBAIHSI

95. B Teopum ynpasiieH4eCKHX pellieH!H 110 TEePMUHOM «IPod/ieMa» OHUMAETCH. ..

a) PacXOXKIECHUE MEKIY KEIaeMbIM B (DAKTHIECKHM COCTOSIHUEM O0BEKTa OPTaHU3AIMOHHOTO
YIPaBJICHUS

b) COBOKYIIHOCTb B3aUMOCBA3AHHBIX XAPAKTCPHUCTUK, IMPUHATBIX IS OIHWCAHUA 00BeKTa
OpTraHrU3allMOHHOI0 YIIPABJICHHUA U NX YCTAHOBJICHHBIC HOPMATHUBHBIC 3HAYCHUA

b) KOJIMYECTBEHHAS MJIM KAYECTBEHHAs BEJIMYMHA, XapaKTePH3YIOIas
00BEKT yIpaBIeHUS
c) (opMann3oBaHHOE OMUCAHKE )KEITAEMOT0 COCTOSHUS OOBEKTa

OpPraHU3alMOHHOIO YIIPABJICHUS

96. IIlpu He0OXOAMMOCTH MPUHATH PAIMOHAJIbHOE YIPpaBJieHYecKoe peunlenne Bol...

a) Oyznere pYKOBOJCTBOBATHCS <GIIPABBIM CMBICIOM» M TPOILIBIM ONBITOM JCHCTBUI B
AHAJIOTUYHBIX CUTYyalUAX

b) npumere perienne, HCXOI U3 PACCYKICHNUN, OCHOBAHHBIX HA COOCTBEHHOM OIIBITE

C) OnpeaAcINTEC CUMIITOMBI, OIrPaHUYCHUA U KPUTCPUU OINTUMAJIBHOCTHU, IO KOTOPBIM CPABHUTE
pa3MyHbIe aIbTEPHATUBBI U

d) B3BecUTE TOIOXKUTEIIBHBIC M OTPHUIATEIILHBIC MOCIEICTBUS M0 KaXKIOMY BapHaHTY JICHCTBUIMA
U BhIOEpETe HAWITYUIIYIO

97. UcnoJib30BaHHEe CUMBOJIOB /LISl ONMCAHMUS CBOWCTB M XaPAKTEPUCTHK HCCJIEIyeMOro
o0beKkTa WJIM COOBITHSI TPpPeICTaBJIsAeT CYIIHOCTb IPHUMEHEeHUs! MoO/1eJTH
BbIPA0OTKH YNIPABJEHYECKOI0 peleHusl.

a) MaTeMaTHYECKOM

b) dusuyeckoit

C) aHAJIOTOBOM

d) smnupuueckoi

98. Texnonormueckass 3(PPeKTHBHOCTH YNPABJICHYECKHX PpPELICHHH BbIPAXKaeTcd B
JOCTHKEHHM TaKHUX HeJiei, KaK...

Bribepere HECKOIBKO BapUaHTOB OTBETOB

a) CHYKEHHE 3HAYMMOCTH BIIUSHUSA (PaKTOpa MOJIbI

b) pocT conuanbHO# 3aUIIEHHOCTH HACEICHHS

C) TIOBBIIIIEHNE TIPOITYCKAIOIIEH CITIOCOOHOCTH 000pYA0BaHUS

d) pocT aBTOMaTH3aIMK IPOU3BOACTBA

99. B MeHemxMeHTe HeBepOajbHbIE CHIHAJIbBI MOIYT 3aTPYJIHATh KOMMYHUKAILMI0O B
ciaydae...

a) MJI0X01 00paTHOM CBSA3U
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b) orcyTcTBHS Y coOeceHIKA yMEHHS CITYIIATh
C) HECOOTBETCTBHUSI JKECTOB U MUMMKH CJIIOBaM
d) HeCOOTBETCTBHS JKECTOB U MUMHUKH CIIOBaM

100. 3anonnume nponyck

C0O3/1AI0TCS He PACHOPSKEHUSIMU U MOCTAHOBJIEHUSIMU PYKOBOJICTBA, 2 YIeHAMH
OpraHM3ali B COOTBETCTBHH € X B3AUMHBIMHU CUMIIATHAMH, O0IIIMMH HHTEpPecaMu,
yYBJIeUeHUSIMH, MPUBBIYKAMH H T.II.
a) ¢popMaIbHBIE TPYIIIIBI

b) HedopmanbHbIe rpyIT

C) KOMaH/IbI
d) 6purazmst

101. K ycjgoBHSIM COXpaHEHMSI HOPMAJIbHOrO (PMHAHCOBOIO COCTOSIHMSI NPEANPUSATHS
OTHOCSTCA ...

BribepeTe HeCKOJIbKO BapuaHTOB OTBETOB

a) pa3palboTKa U OCYIIECTBICHNE KaUeCTBEHHBIX IIJIAHOB MO0 MAPKETUHTY

b) cucremarnueckoe coctaBiieHHE 0OOCHOBAHHBIX MTPOTHO30B MOCTYIUICHHS HATHYHOCTH

C) MOCTOSIHHOE PacCIIMpEHNEe MacIITaboB MPOU3BOJICTBA

d) oTKa3 OT U3JIMIITHEr0 ONTUMH3MA TP OIIEHKE CITPOca

102. C TOYKH 3peHUs] TEOPUH M NMPAKTHKH CTPATErMYeCKOro MeHeI:KMEHTa B KauecTBe
MHCCUH OPTaHU3AIUM MOKeT ObIThH NMPEIJI0KEeHO MOJT0KEHHe. ..
a) «OKOHOMHUS Ha 3aTparax Ha MPOU3BOJICTBO U PEATU3AIUION

b) «IPOU3BOACTBO U pCain3alusl KaA4YE€CTBECHHBIX U JOCTYITHBIX TOBAPOB»

C) «yBeJIMYEHHE TEKYIIeH MPUOBLIN OpraHUu3aIUID)
d) «cokpaleHue YUCIEHHOCTH TIepCOHATa

103. K npeumymectBaM BHeJIpeHHS] MHHOBAIMOHHOIO MEHEIKMEHTa B KOMIIAHUHU
OTHOCHATCA ...

Bri6epere HECKOIBKO BapMAHTOB OTBETOB

@) MOTHBAIUS MOBBILIEHNUs 00pPa30BaTEILHOTO U MPO(ECCHOHAIBHOTO YPOBHS ITEPCOHATIA

b) coznanue GnaronpusTHON CONMATBLHO-NICUXOIOTUYECKOiT aTMOC(heph

C) obecrieueHre pa3BUTHS U CO3/IaHNE KOHKYPEHTHBIX IPEHUMYIICCTB
d) ueTkas opraHu3zaius padoThI

104. B npakTHKe MEHEI:KMEHTA BBIX0J HA MEKAYHAPOIHbIN PBIHOK IpPeaNnoaraeT aHAJIM3
CJIEeAYIOIIHUX KYJbTYPHBIX (PaKTOPOB ...

BribepeTe HECKOIbKO BapUaHTOB OTBETOB

a) HOPMBbI TIOBEJICHUS

b) ypoBeHb 10X0/10B HACEICHHUS

C) TaMO>KE€HHbIE TapU (Bl
d) nemoBoii FTHKET

10S. B Teopun MeHeIKMEHTa OCHOBAHbI HA JOCTH:KCHHH BPEMEHHOI0 pe3yJbTaTa TaKHe
BH/IbI pa3pellieHUs1 KOHPJINKTOB, KaK...
Bribepere HECKOIBKO BapUaHTOB OTBETOB
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a) KOMITPOMHCC
b) n3beranue

C) moaBJeHUE
d) coTpyaHu4ecTBO

Tembl AUCKyCcCHH

1. Mensiercs u coaepKaHue MPUHIIMIIOB YIPABJICHUS B pa3HbIe EPUO/IbI OOIIECTBEHHO-

OKOHOMHUYCCKOI'O pa3sBUTHUA U HO‘IGMY?

2. B 1ueM cocToSIT 0COOECHHOCTH COBPEMCHHOT'O aMCPUKaHCKOI'0 1 SaHaHHOCBPOHeﬁCKOFO

MEHEeKMEHTA?

3. Bo3MoxHa 1M «1eMOKpaTHUECKasi uepapxus»?

4. KakoBa pPoJib U COACPIKAHHC (l)yHKI_II/Iﬁ yiipaBJICHUA B OTCUYCCTBCHHBIX OpTraHHU3alUAX B

YCII0BUAX prHO‘lHOﬁ YKOHOMHUKH ?

B uem paznuune Mexay yrnpaBieHUEM U JIUAEPCTBOM?

KakuMy THYHOCTHBIMH Ka4eCTBAMU JOJIDKCH O6J'IaI[aTB MeHemKep?

© © N o O

Kakpne omuOku MeHemxepa B MEXKIMYHOCTHOM OOIIEHUU
KOH(IUKTHI?

10. Yto o3Hauaet skoHOMHUECKast 3()(PEKTUBHOCTH B MEHEPKMEHTe?

Temel 3cce

OcHoBHbIE QYHKIIMM MEHEDKMEHTA.

KiroueBble KOMIEeTEHIIMM (PUPMBI.

BHenHss 1 BHYTPEHHSISI cpeia OpraHu3aliy.

Pa3paboTka opraHu3aluOHHON CTPYKTYpBI yIpaBieHUs: GUPMOH.
Pa3paboTka 6uzHec-11aHa GUPMBI.

Cucrema mIaHOB OpraHu3aluy.

CriocoObI MOBBILIEHUS MOTUBAIMH [IEPCOHATIA.

KoHTpomb kak (pyHKIUS MEHEIKMEHTA.

© 0o N o g b~ w DR

MeTonabl NPUHATHUS YIPABIEHYECKOTO PENICHUS.
10. Opranu3anus BHITOJHEHHS YIIPABICHYECKOTO PEIICHUSI.
11. JIupepcTBO Kak COLMATbHO-9KOHOMUYECKOE SBIICHHE.

12. Bnacte B OpraHusainyy 1 €e BUJbI.

MOTYT

Kakoe BrusiHue moBeeHUeCKre (PaKTOphl OKAa3hIBAIOT HA MPUHATHE PEIICHUN?

Kak n3mMeHeHne BHeITHEH CpCabl OpraHrn3aluu BOSﬂeﬁCTByeT Ha CTHJIb pYKOBOI[CTBa?

IMPOBOLUPOBATH



13.
14.
15.
16.
17.
18.
19.
20.

npouecce

CaMOMEHEIKMEHT PYKOBOIUTEIIS.
AMepuKaHCKasi MOJIeIb MEHEDKMEHTA.
SInoHckas MoAeabr MEHEIKMEHTA.

EBporneiickast Mo/ielib MEHEKMEHTA.

PasButue menemxmenTa B Poccun.
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COBpeMeHHBIG TCHACHIUN Pa3BUTHUA MCHCI)KMCHTA.

®opmanibHbIE U He(hOPMAaTbHBIE KOJIEKTHUBBI.

DKOHOMUYECKUN KPU3HC U €T0 BIMSHUE HA MEHEKMEHTA (PHPMBI.

4.3. OueHo4HbIe CpeACTBA ISl IPOMEKYTOYHOM aTTecTalnu.

4.3.1. IlepeyeHp KoOMIeTeHUMII ¢ yKa3aHHeM JTanoB HuX (oOpMHPOBAHMA B

OCBOCHUA

oOpa3oBaTeJIbHOM

NpoOrpamMmbl.

IHoka3aTenan

U KpuUTepuu

OIlEcHMBAHHUS KOMIIeTEHIINII Ha PA3JUYHBIX 3Talax ux q)Ole/IpOBaHI/IH

Koxa HaumenoBanue Kona HaumenoBaHue 3Tana
KOMIIETEHI[HI KOMIIETeHI[HH 3TAa OCBOEHUS O0CBOEHHSI KOMIIETEHIINH
KOMIIETEHI[UH

YK OC-3 CIIOCOOHOCTh YK OC-3.1 CIOCOOHOCTh KPUTHIECKU
KPUTUYECKH OICHUBATH OIICHUBATh HAKOIIJICHHBIH
1 TIEPEOCMBICTIATh OIBIT B COOCTBEHHOM
HAKOIUJICHHEIN OMBIT B yueOHO-TIpoheccCHOHaTBHOM
COOCTBEHHOI yueOHO- JIEeATeIIbHOCTH
npodeccnoHanbHOM
JIEeATEIbHOCTH

YK OC-4 CIOCOBHOCTD K YK OC-4.1 CIIOCOOHOCTB K
KOMMYHUKAITHH B KOMMYHHKAITUU B YCTHOU U
YCTHOI M THCHMEHHOT MUCbMEHHON (hopmax Ha
(hopMAax Ha PYCCKOM H PYCCKOM ¥ MHOCTPAHHOM
WHOCTPAHHOM SI3BIKAX SI3BIKAX YIS PEIICHUS 3a1a9
[T pelIieHs 3aa4 npodeccuoHambHOM
npodeccHoHaTBHOM ACATCIBHOCTH
JEATEIIbHOCTH

YK OC-5 CIOCOOHOCTH paboTaTh YK OC-5.1 CIIOCOOHOCTh y4acTBOBATH B

B KOJIJIEKTUBE B chepe
CBOEH
npodeccnoHanbHOMI
NeSITeNbHOCTH,
TOJIEPAHTHO
BOCIIPUHHUMAs

KOMaHJTHOHU paboTe B chepe
cBoei mpodeccroHabHOM
JeSITeIIbHOCTH, TOJICPAHTHO
BOCIIPUHHUMAs COLTUAIIbHBIC,
THUYECKHE,
KOH(ECCUOHATIbHBIE U
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COLIMAJIbHBIE,
STHUYECKHUE,

KOH(eccuoHaNbHbIE U
KYJIbTYPHbIE pa3Inyus

KYJIbTYPHBIE PA3JIMYUs

Jran IToxka3atenb oneHUBAHUA Kpurepuii oneHnBanus
OCBOCHMA
KOMIIeTeHIIUH
YK OC-3.1 dopmupyet nporeaypsl cucteMHoro | CaMocTosITeIbHO (hOPMUPYET IPOLICTYPHI
CIIOCOOHOCTh HCCIIEIOBAaHMsI B MEHEKMEHTE CHUCTEMHOT0 UCCIIEIOBaHUs B
KPUTHYECKH Knaccudunupyer u onpenenser MEHE)KMEHTE
OLIEHUBATh METObI McciieoBaHui s pemenust | ['pamoTHO knaccupuuupyer u
HAKOIJICHHELE npodeccCHOHANBHBIX 3a]1a4 CaMOCTOSTENIHO ONpPeEsieT METOAbI
OIIBIT B Hcnonb3yer MHCTpYMEHTapuid A71s UCCIIIOBAaHUM IS peLIeHUs
COGCTBCHHOI UCCIeJ0BaHHUI B COOCTBEHHOM npoecCHOHANBHBIX 3a/1a4
yue6Ho- y4e0HO0-TIPO(ECCHOHATBHOM KoppekTtHo HpI/IM?HﬂeT HHCprMeUHTapI/H?I
npotheccuomany | ACATEIBHOCTH JUIs UCCIIEIOBAaHUM B CO6CTUBeHH01/1
HO PazpabaTbiBaeT mporpaMmy yuebHo-mpodeccHonanbHON
HCCIICIOBAHUS ACATEIILHOCTH
ACATCIRHOCTH IaH Ii[ccnez[o;aHm - ['0TOB K caMOCTOATENBHOM pa3paboTKe
METOUKY HCCIIEI0BAHHS IIPOrpaMMBl, IIJIaHA UCCIIEI0OBAHUS U
AHATM3UPYET COLHATbHO- METOJIMKH UCCIIEIOBaHUS
YKOHOMUHYECKHE IIPOLIECCH! BO KomneTeHTHO aHaIM3UpyeT COLUanbHO-
BHYTpEHHeii 1 BHELIHeil cpelie HKOHOMUYECKHUE MPOIIECCHI BO
0GbEKTa YIIpaBIeHus B chepe BHYTPEHHEN M BHEIIHEH cpejie 00beKTa
371paBOOXPAHEHNS 1 yIpaBieHUs B cepe 3[paBOOXpaHEHUS U
rOCYapCTBEHHO-YACTHOTO roCyJ1apCTBEHHO-4aCTHOT'O ITAPTHEPCTBA
IapTHEpCTBa CaMoCTOATENBHO ONpPEAEIIsAeT KPUTEPUU
OnpezensieT KpUTepun 3P HEKTUBHOCTH CUCTEMBI YIIPaBIECHUS
5 PEKTHBHOCTH CHCTEMBI YUpEXKACHUEM B chepe 3[paBOOXPaHEHHS
yIpaBlIeHUs yUpeKIeHHEM B chepe
3JIpaBOOXPaHEHHUS
YK OC-4.1 Onpenensier 1 000CHOBBIBAET 11€Th CaMOCTOATENBHO ONPEAEIAeT U TPAMOTHO
CIIOCOOHOCTh K | MYOJIMYHOTO BBICTYIUIEHUS WU 000CHOBBIBAET 11€J1b MyOIMYHOTO
KOMMYHHKaIuy | IPOBEICHHUS [ITIOBOI BCTpeUN BBICTYIUIEHHS UJIM IPOBEIECHNUS JEI0BOU
B YCTHOI 1 Bri6upaer gpopmy nenoBoii BCTpEYH
IHCEMEHHOI KOMMYHHKaIUU BeiOupaet anekBaTHyto (popMy A€I0BON
(bopMax Ha PazpabaTbiBaeT miaH myOIMYHOTO KOMMYHHKAIH
pyCCKOM 1 BBICTYIIJICHUS WM JeTI0BOM BcTpeun | CaMOCTOsITENIbHO pa3padaThiBaeT MJIaH
HHOCTPAHHOM [TonOupaer apryMeHThl, yIpaBiseT | IyOJUYHOIO BBICTYIUICHHS UJTU 1€JI0BOM

SI3bIKAX IJIs1
pelieHus 3ama4
npodeccuoHaib

KOMMYHHUKaIen

JIeMOHCTpUpPYET 3HAaHUE HOPM
JIEJIOBOT'O DTUKETA CBOCH CTpaHbl U
CTPaHbl KOHTPareHTa

BCTpEUH
BeicTpanBaeT BHYTPEHHIOIO JIOTUKY
}IGHOBOﬁ KOMMYHI/IKaHI/IH, CJIBIIIIUT
cobeceqHUKA
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HOU
EATEIBHOCTH

Bribupaer ¢popmy nenoBoro
JTOKyMEHTa

CobmronaeT TpeOOBaHUS K SI3bIKY
JIETIOBOTO IOKyMEHTa

CobmronaeT TpeboBaHUs 11O

0 OPMIICHHUIO JIETIOBOTO TOKYMEHTA
[Tnmanupyet U MPOBOAMT JICTOBYIO
BCTpeUy WU MyOJINYHOE
BBICTYIIJICHHE HA HHOCTPAHHOM
SA3BIKE

JleMoHCTpUpYET BIaicHHUE
CHenr(pUIECKON JTICKCHUKOM,
pacrpocTpaHeHHOH B cepe
3/IpaBOOXpaHEHUs U
rOCyJapCTBEHHO-YaCTHOTO
MapTHEPCTBA HA PYCCKOM U
MHOCTPAHHOM SI3bIKE

Hcnonb3yeT ocCHOBHBIE TEOPUU
MOTHBAIINH, JTUIEPCTBA U BIACTH IS
pelIeHUs YIIPaBICHUYECKHUX 3314 B
cdepe 31paBoOXpaHEHUs U
rOCyJapCTBEHHO-YaCTHOTO
nmapTHEPCTBA

Opranu3zyer rpynmnoByro paboTy Ha
OCHOBE 3HAHUS TPOLIECCOB
TPYNIOBON AMHAMUKH U IPUHIIUIIOB
(hopMUpOBaHUST KOMaH/IbI

Brnaneer paznuuHbIMH crioco0aMu
paszperieHus: KOHQIUKTHBIX
CUTYyalHil

AHanM3UpyeT U NPOEKTUPYET
MEXIJIMYHOCTHBIE, TPYTIIOBEIE U
OpTraHU3aIOHHBIE KOMMYHUKAITUH
AHamM3UpyeT BIMSIHUE PA3TUIHBIX
(hakTOpOB HA KOHKPETHHIE BHUJIbI
MOBEJICHUSI COTPYAHUKOB U

3¢ HEKTUBHOCTH UX TPYAOBOM
JeSATeNbHOCTH

OLieHUBAET YCIOBUS M TIOCJIEACTBHUS
MIPUHUMAEMBIX OPTaHU3aI[HOHHO-
YIPaBICHYECKUX PEIICHUI
AHaM3UpyeT B3aMMOCBSI3U MEKIY
(YHKITMOHATBHBIMU CTPATETUSIMH
KOMITaHUH C LEJIbIO MOJITOTOBKH
cOaTaHCUPOBAHHBIX YIPABIECHUECKUX

[TonOupaer ajekBaTHBIC aApPTYMEHTHI,
yIpaBisgeT KOMMYHHUKaIUEH
JleMOoHCTpHpyeT KOMILJIEKCHOE 3HaHHUE
HOPM JICJIIOBOTO ATHKETA CBOCH CTpaHbI U
CTpaHbl KOHTpPAareHTa

BeiOupaet anexBaTHyto (hopMy A€I0BOr0
JIOKYMEHTa

Yetko cobmronaeT TpeOOBaHUA K S3BIKY
JIJIOBOTO IOKyMEHTa

YeTko cobmroaeT TpeOOBaHUS 110
0(OPMIICHHIO 1€JI0BOIO JOKYMEHTA
CamMOCTOATEeNbHO IIAHUPYET U IPOBOIUT
JISJIOBYIO BCTPEUY WM ITyOJIUIHOE
BBICTYIIJICHHE HA HHOCTPAHHOM $I3bIKE
JleMoHCTpHpYyeT CBOOOJHOE BlIaJIeHHE
crennuyecKoi JIEKCUKOM,
pacrpocTpaHeHHOI B chepe
3JIpPaBOOXPAaHEHUS U TOCYAaPCTBEHHO-
YaCTHOT'O APTHEPCTBA HA PYCCKOM H
MHOCTPAaHHOM SI3bIKE

['paMOTHO MCTIONIB3YET OCHOBHBIE TEOPUHU
MOTHUBAIIH, JTUJCPCTBA U BIACTH JUIS
peleHHs yIIpaBJIeHYeCKUX 3a/1a4 B cdepe
3JIPaBOOXPAaHEHUS U TOCYAaPCTBEHHO-
YaCTHOTI'O apTHEPCTBA

O¢(exkTUBHO OpraHu3yeT IPyNIoBYIO
paboTy Ha OCHOBE 3HAHUS MPOIIECCOB
TPYIIOBON IUHAMHUKHI U IPUHITUIIOB
(bopMHUPOBAHHS KOMaH/IbI

VYBEpEeHHO BIAACET pa3IMYHBIMU
crioco0amu pa3perieHns KOHPIMKTHBIX
CUTyalun

['paMOTHO aHATM3UPYET U MPOECKTUPYET
MEXJIMYHOCTHBIE, TPYIIOBbIE U
OpraHu3alMOHHbIE KOMMYHUKALIUU
CaMOCTOATENBHO aHAIM3UPYET BIUSHUE
pa3NUYHBIX (PaKTOPOB HA KOHKPETHHIE
BUJIBI TIOBEJICHUS COTPYIHUKOB H

3¢ (HEeKTUBHOCTH X TPYAOBOI
JeSITeTbHOCTH

AJIeKBaTHO OLICHUBAET YCIOBUS U
MOCTIE/ICTBHS IPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABIEHYECKUX
peleHnit
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peleHuii B cepe 31paBoOOXpaHEeHUs
Y TOCY/1apCTBEHHO-YaCTHOTO
HapTHepCTBa

VYyacTtByeT B pa3paboTKe CTpaTeruu
YIPaBJICHUS YEI0BEUECKUMU
pecypcaMy KOMIIaHWH, IIJTAHUPYET U
OCYILIECTBIISIET MEPONPUATHS,
HaIPaBJICHHBIC HA €€ PeaIn3aLUI0
Biageer coBpeMeHHBIMU
TCXHOJIOIusIMHN

yIpaBJIEHUS IEPCOHAIOM YUPEKIACHU
1 B cepe 3ApaBOOXpaHEHUs

CaMOCTOATENBHO aHAIU3UPYET
B3aMMOCBSI3M MEXy ()yHKIIMOHAIBHBIMU
CTpaTerusiMM KOMIIAHUH C LIEIIBIO
HOJTrOTOBKH COaJaHCUPOBAaHHBIX
YIIPABJICHYECKUX PELIECHUN

IIpuHMMaeT akTUBHOE y4acTHUE B
pa3paboTKe CTpaTeruu yrpaBIeHUS
4eJI0BEYECKMMU pecypcaMi KOMIIAHUH,
IUTAHUPYET U OCYILECTBISAET
MEPOIIPUTHS, HAIIPABJICHHBIE HA €€
pean3anuo

YBepeHHO BiaieeT COBPEMEHHBIMU
TEXHOJIOTHSMU YIIPABJICHUS [IEPCOHATIOM
yUpEXJIeHUsS B cepe 31paBOOXpaHEHUs

YK OC-5.1
CIOCOOHOCTh
y4acTBOBaTh B
KOMaHIHOU
pabore B cepe
CBOEH
npodeccuoHab
HOU
JeSTEILHOCTH,
TOJIEPAHTHO
BOCIIPUHUMAS
coliajbHbIE,
STHUYECKHE,
KOH(eCCHOHAIb
HBIC U
KYJIBTYPHBIE
pasnuaus

PaccmarpuBaer u onpezensier
O0COOCHHOCTH, CTPYKTYPY, PYHKIIHH,
IPUHLUIBI U MEXAHU3MBI
(GYHKIIMOHUPOBAHUS U Pa3BUTHS
OpraHu3alH, TOJIEPAHTHO
BOCIIPUHHUMAs COLTUAIIbHBIE,
STHUYECKHE, KOH(PECCHOHATBHBIE U
KYJIbTypHBIE Pa3IHIus

OpranuzyeT KOMaHJHOE
B3aUMOJICHCTBHE ISl PELICHUS
yIIpaBJIEHYECKUX 3a/1a4

dopmupyeT MpoLeaypbl CHCTEMHOTO
UCCIIEIOBAaHMsI B MEHEKMEHTE
Knaccudunupyer u onpenenser
METObI UCCIIEOBAHUMN /IS peIlIeHHs
npogeccCHOHANBHBIX 3a]1a4
Hcnonb3yer MHCTpYMEHTapuid A7s
HCCIIeIOBaHHUM B COOCTBEHHOM
yaeOHO-TIpopeCcCHOHATTEHOM
JeSTEeTbHOCTH

Pa3pabartsiBaeT nporpammy
WCCIIEIOBAHMS,

TUTaH UCCIICIOBaHUS U

METOAMKY HCCIIeIOBAHNUS
AHanu3upyeT colMaibHO-
HKOHOMHYECKHUE MPOLECCHI BO
BHYTpPEHHEH U BHEIIHEHU cpejie
00BEKTa yIpaBICHUS

Omnpenensier KpUTEPUH
3¢pEKTUBHOCTH CUCTEMBI

CaMocCTOATEIBHO ONpeeNseT
0COOCHHOCTH, CTPYKTYPY, QYHKIIHUH,
IMPUHLIUIIB U1 MEXaHU3MBbI
(YHKIIMOHUPOBAHUS U Pa3BUTHUS
OpraHH3aIiK, TOJIEPAHTHO BOCIIPUHUMAS
COlLlMaJIbHbIE, STHUYECKUE,
KOH(eCCHUOHAJIbHbIE U KYJIbTypHBIE
paznuuus

CaMocCTOsTEIbHO OpraHu3yeT KOMaH/IHOE
B3aMMOJEICTBUE JUIsl PELICHHUS
yIpaBIeHUYECKHUX 3324

CamocTosaTenbHO (GOPMUPYET MPOLEAYPHI
CHUCTEMHOI'O UCCIIEJOBAaHUS B
MEHEIKMEHTE

I'pamoTtHO Knaccudumpyer u
CaMOCTOSITENIBHO OIPENEISET METOIbI
UCCIJIEOBAHUM JUIsl pELICHHUS
npodecCHOHATBHBIX 3a1a4

KoppekTHo npruMeHseT HHCTPYMEHTapHii
JUTSL UCCTIEIOBAaHUM B COOCTBEHHOM
yaeOHO-TIpoheccroHaTbHON
JeSTEIIbHOCTH

['oTOB K camMOCTOSATENHHOM pa3padoTKe
IIPOrpaMMBl, IJIaHa UCCIIEI0OBAaHUS U
METOJIMKH UCCIIETOBAHUS

KomneTeHTHO aHaIM3UpyeT COLUaIbHO-
HKOHOMUYECKHUE MPOIIECCHI BO
BHYTpPEHHEH U BHEIIHEH cpesie 00beKTa
yIpaBiIeHUs

CaMocCTOsATENBHO ONpeAeNsieT KPUTEpUn
3¢ (HEeKTHBHOCTU CHCTEMBI YIIPABICHUS B
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yrpasieHus B cepe
3IIPaBOOXPAHEHHUSI U
rOCyJapCTBEHHO-YaCTHOTO
nmapTHEPCTBA

AHaIM3HUPYET U KPUTUYCCKH
OLICHUBACT COCTOSIHUE KOHKPETHOM
OpTaHU3aIMK C UCIIOJIb30BaHHEM
M3YYCHHBIX TEOPETUUICCKIX MOJICIICH
BrisiBnsieT mpo0emMbl B CTPYKType U
opranu3ainuu B cepe
3/IPaBOOXPAHEHUS U 1aeT
MIPEJUIOKEHUS 110 €€
COBEPIICHCTBOBAHHIO

AHaM3UpyeT BIMSIHUE PA3TUYHBIX
(aKTOpPOB HA KOHKPETHBIC BUJIBI
MOBEJICHHSI COTPYJAHUKOB U

3¢ (HEeKTUBHOCTH UX TPYAOBOI
NeSTeNIbHOCTH B chepe
3/IpaBOOXPAaHEHHS

cepe 31paBoOXpaHEHHS U
roCyIapCTBEHHO-YaCTHOTO TAPTHEPCTBA
KoppekTHO aHaIn3UpyeT U KPUTHYECKU
OLICHUBAET COCTOSIHUE KOHKPETHOM
OpraHU3alUH C UCIIOIb30BaHUEM
H3YYEHHBIX TEOPETUYECKUX MOJENIEH
I'paMOTHO BBIABIISIET MIPOOJIEMBI B
CTPYKTYpE U OpraHu3anuu B cepe
3[paBOOXPAHECHUS U Mpe/iaraet
000CHOBaHHBIC H KOHCTPYKTUBHBIC
IPEUIOKEHUS 10 e
COBEPILCHCTBOBAHHIO

CaMOCTOSITEIbHO aHATM3UPYET BIUSHHE
pa3ianyuHbIX (PAaKTOPOB HA KOHKPETHBIE
BUJbI ITOBCACHUA COTPYAHUKOB U

3P HEKTUBHOCT UX TPYAOBOH
JeATETBHOCTH B cepe 3paBoOXpaHeHUS

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

Tumnossie KOHTPOJIBHBIC 3adaHUA HWJIM HWHBIC MaTCpHalibl

MaTepuaibl), HEOOXOIHUMbIE JJIS OLEHKH 3HAaHUMH,

(TI/IHOBLIe OLICHOYHBIC

YMEHUW, HaBBIKOB M (WJIM) OIbITA

NeSITeIbHOCTH, XapaKTepu3yomux stansl popmupoBanus komnereHuuit (YK OC-3.1, YK OC-
4.1, YK OC-5.1) B nporiecce 0CBOeHUST 00pa30BaTeIbHON TPOTPAMMBI.

Bonpocsl k 3xk3ameny no gucuuminne b1.b.1 «O0mmii MmeHeT:KMEHT)

1. TIlomsarwue,

BUABI MW  3aKOHBI

ynpasienus. Llensb,

CyOBEeKT MW  OOBEKT

byHKINH,

YIIpaBJICHUA. CooTHoNIEHUE ITOHITUH «yHOnpaBJICHUC» W «MCHCIKMCHT).

2. CyIHOCTh MEHEDKMEHTA: TeJH, 3a/1a4d, TPUHITUIIBI, HAllPaBICHHUS.

3. MeHeKMEHT Kak nmponecc, Hayka, UCKYCCTBO, IIPAKTHUKA, alllapaT YIIpaBJICHHA.

4, HaHpaBJ’IeHI/IH 1 0COOCHHOCTHU COBPECMCHHOT'O MCHECIPKMCHTA.

5. Hcropuueckune

PEBOJTIOIIHH.

6. llkona nayuyHoro ympasienus (P. Teitnop,

TEHACHIIUN Pa3sBUTUA

YIPABJICHUYECKUX

naen. YTpaBlIEHYECKHE

I'. Tanrt, cynpyru ['unbper, I'. Omepcon).

7. AnMmuHHCTpaTUBHAS 1IKona ynpasienus (A. @aiions, M. Bebep, I1. Apykep).

8. Illkona yenmoBedyecKHX OTHOLIEHHH M TOBedeHYecKHX Hayk (O. Mboito, M. ®omner, A.
Macnoy, JI. MakI'perop). XoTTOpHCKHE SKCTIEPUMEHTHI.

9. Ikona Hayku ymnpaBieHHUs WK KoiauuecTBeHHBIH nmoaxon (P. Axodd, JI.pon bepranandu,
C. bup, A. I'omsabeprep).
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10. Yopasnenueckue uaen B Poccum u CCCP (A.A. bormanoB, O.A. Epmanckuii, A.K.
I'actreB, II.M. Kepxennes, H.A. Burtke, ®@.P. JlynaeBckuii).

11. Crapast 1 HOBasi mapaJUrMbl yIIPaBICHUS.
12. YopaBieHueckasi JACSITEIbHOCTb: IMOHATHE, CTPYKTYpa, OCHOBHBIE XapaKTEPUCTUKH.

13. YopaBneHnueckuii Tpya: moHstue W cnemuduka. [Ipenmer, mpomykr, cpeacTBa U 0OBEKTHI
YIPaBIECHYECKOTO TPYyAa.

14. Paznenenue ynpaBlIEHYECKOTO TpyJa: CTPYKTYPHOE, BEPTUKAJIbHOE, TOPU30HTAIBHOE,
TEXHOJIOTHYECKOe, MPOo(ecCHOHANbHO—KBATU(PUKAIIMOHHOE, 110 TUIIAM YIIPABJICHUSI.

15. ®opMmbl ynpaBieHYECKOr0 TpyJa. YIPaBICHUECKUE OIEpalld W MPOLEIYPHI.
16. CounanpHbie U ATUYECKUE TPOOIEMBI YIIPABIECHYECKOTO TPYAA.

17. Cuctema: MoHSTHE, COCTABIAIONINE, CBOWCTBA, BUIBIL.

18. Cucrema ympaBiieHHsI U €€ 3JeMeHThl. Kiaccudukanms cucTteM ynpaBieHHUS.
19. CucremMHBIH MTOAXO0/ B UCCIEIOBAHUY MPOOIIEM YIIPABICHHS.

20. VYnopaBneHue Kak mporecc. MeToasl  ympaBieHYecKoro  BozaeicTBus. llonsrtue
yIpaBIsieMOCTH 00BEKTA.

21. CutyallMOHHBIN TOJIXO0/T B MPOIIECCE YIIPABICHUS.
22. OpraHuszanusi: IOHATHE, OCHOBHBIEC IPU3HAKH, 3AKOHBI.

23. Knaccudukamuss opranuzauuii  (kputrepuid  gopmanuzanuu, ¢opmMa coOCTBEHHOCTH,
OTHOIIIEHWE K TMPUOBLIN, OpraHW3allMOHHO-TIpaBoBas (popma, pa3Mepsl, ydacTue B Pa3IUIHBIX
CEKTOpax MPOU3BOJICTBA).

24. BHemHsIsl 1 BHYTPEHHSA Cpe/ia B yIIPABICHUM OpraHu3alluei.
25. @yHKIIMM MEHEIKMEHTa KakK pe3yibTaT pa3/ielieHus Tpyda B ammapare yrnpaBlieHHs.
26. [InanupoBanue Kak (YHKLIHS YOpPaBICHUS: MOHATHE, NMPUHLMIIBL. Buapl miaHoB.

27. Metoasl pa3paboTku IUIaHOB (OIOKETHBIN, OanaHCOBBIM, HOPMAaTUBHBIN, rpaduyecKui,
MaTEeMaTUYECKHI).

28. KopnopaTuBHasi Muccus M LEIM YIpaBlIeHUs, OCHOBHblE TpeOoBaHUS K HuUM. Mepapxus
1eyeld opraHu3anuy. JTanbl [elenoiaranusi.

29. Cpa3b IIaHUPOBAHUA n MMPOTrHO3UPOBAHUA. OcHOBHBIC BUbBI HAYYHOTO
IMPOTrHO3UPOBAHUA.

30. Opranuzanus Kak (QYHKIUS YIPaABICHUS: MOHSITHE, STalbl, IPUHIHUIIHI.

31. OcHOBHBIE XapaKTEPUCTUKU HEPAPXUUYECKUX  THUIIOB OPIraHU3AIMOHHBIX  CTPYKTYp
ynpasneHus. Knaccudukanus nepapXxuueckux CTPYKTYp YIpaBJIEHHUS: CXeMa, OCOOEHHOCTH,
MPEUMYIIECTBA U HETOCTATKH.
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32. OcHOBHbIE XapaKTEpUCTUKU OPraHUYECKUX THUIIOB OPraHU3ALMOHHBIX  CTPYKTYpP
ynpasinenus. Knaccudukanuss OpraHMYecKHMX CTPYKTYp YIPaBICHHS: CXeMa, OCOOCHHOCTH,
IIPEUMYIIECTBA U HEJAOCTATKHU.

33. YrpaBieHuecKrue MOTHOMOYHMS: TMOHSTHS, BUABI, MacmTal. JlenerupoBanue MOJHOMOYUH.
34. KoopauHanus kak GyHKOus ynpasiaeHus. CrocoObl KOOPIWHAIIMOHHBIX JIEHCTBUM.

35. CymHocTh, 3ajaud M BHJbBl KOHTpPOJs B cucreMe yrnpasieHus. [Ipouecc KoHTpoIs.
XapakTepucTUKu 3PPEKTUBHOTO KOHTPOJIS.

36. MotuBanus. ConepkaTesibHbIE TEOPUU MOTHBALIMH.
37. Motuanus. [Ipoueccyanbabie TEOpUM MOTUBALIMH.
38. CyurHoCcTh CTUMYIUPOBAHUS TpyAa. Buasl cTuMynupoBaHus.
39. IlonsiTHE METOAOB YIIPABICHUS, UX KIacCUPUKAITHS.

40. KommyHuKanuu B nporecce yIpaBIeHHUS. VYnpasnendyeckas uHGpOpMaIus.
KoMMyHHKaIIMOHHBIN Tpoliecc (MOHSITHE, 3JIEMEHTHI, ATaIbl, 0apbephl).

41. YrpasneHue opraHu3alliOHHBIMU KOH(DIUKTaMH.
42. KoMMyHHUKallHOHHBIE CETH.

43. PemieHust B mpoliecce YIpaBICHHs: MOHSATHE, OCOOCHHOCTH, BHIbI. DAaKTOPHI, BIUSIONINEC
Ha 3QPEKTUBHOCTH PEIICHUH.

44. Mogaenu pa3pabOTKU yIpaBlieHUYeCKUX perieHui. [lpomecc pa3pabOTKu, MPUHSITHS U
peanu3aiuy ynpaBIeHUYeCKOro PeleHusl.

45. MeToapl NPUHATHS YIPABIEHYECKUX PEILICHUI

46. Ilonarue nuaepcTBa. MeHemkep W JHUAEP: CXOACTBO M pasznuuue. Teopuu IuAepCcKux
KauecTB, Teopust «X» u Teopus «Y» [yrmaca Makl'peropa.

47. Ilonstue nuaepcrBa. Teopum crunert ympasnenus (K. Jlesun, P. Jlaiikeprt, pemerka
bneitka—MoyToHa).

48. CoBpeMeHHbIE TMOAXOABl K H3YYEHHUIO IMIEPCTBA: ATPUOYTUBHBIM MOJIXOM, KOHIICTINN
XapU3MaTUYECKOro JTUIAEPCTBA.

49. Tlonstue munepctBa. CuTyanroHHble Teopun uaepcta (O. dumiep, noaxoa Murtuemna—
Xayca «myTb—11enb», Teopus xku3HeHHoro mukna II. Xepcu n K. bnanmapa, mogens Bpyma—
Hertona).

50. Mogenp 3¢hdexTUBHOrO MeHeIKepa. YCIoBUA U (PAKTOPBI Pe3ylbTaTUBHON pabOTHI
MEHeKepa.

51. B3auMocCBs3b NOHATHI: BJIACTh, [IOJTHOMOYNS, BIUSHUE, AaBTOPUTET.
52. lcTouHMKH U BUJIBI BIACTH. MEXaHU3MBbI pean3aluy BlIacTu. banaHc BIacTu.
53. IIpupona, XapaKTEpUCTUKH U TUIIBI TPYIIIIHL.

54. ®opmanbHble M HeOpMaNbHBIE TPYMIbBI, WX B3aUMOJIEHCTBHE B OpPraHU3AlIUU.



55. OcHOBHBIE DTAaIbl

paboTHI B TpyMIIE.
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pPa3BUTUS TPYIIIIHL.

HOTGHHH&J’IBHHG npeuMynecTBa U1 HCAOCTATKH

56. lesrenbHOoCcTh Tpynnm u HX 3(GQEKTUBHOCTh. YcioBus U (axkTopbl 3¢(HeKTUBHOCTH

TPYyNIIOBON PabOTHI.

57. Onpez[eneHHe KOMaHbI U €€ OTIIMYUEC OT I'PYIIIIbI. MOI[CJ'H: Pa3BUTHA KOMaHbI.

58. Tumsl KOMaH/. HpeI/IMYH_[eCTBa N HEAOCTATKHU CaMOYIIPABIIICEMBIX KOMaH/I.

59. KoHuenmuss ¥ COBPEMEHHbBIE MOJENIN YIPABIEHUS 4YEJIOBEUECKUMHU pecypcamu. Cucrema
YIIPABJICHUS YEJIOBEYECKUMU PECYPCAMMU U ITYTH €€ ONTUMHU3ALHUHU.

60. [ToHsiTHE M CYIIIHOCTH KaJAPOBOW MOJUTUKH OPraHU3ALNY.

61. CyurHocTb, 11eNd U 337]a4i KaJpoBOTO MIIAHUPOBAHUS.

62. IlonsiTie, CymHOCTh W coaepkaHue d((HEKTUBHOCTH YIPABICHUS. AJITOPUTM OLEHKH
3P PEKTUBHOCTH MEHEKMEHTA.

63. OcHOBHBIE

IIoKa3aTcjiin

OLCHKHU

yhpasjeHus: 0000LIat0IINE U YaCTHBIE.

JKOHOMHYECKOH WU

couuabHOi 3¢ dexTuBHOCTH

64. Onpenenenue (pakTopoB pocra 3(PPEKTUBHOCTH YIPABICHHUS B COBPEMEHHBIX yCIOBHSIX.

Ixana oueHuBaHUA

HlIkana 1. Ouenka cpopMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIeTEeH LUl

O6o3HaueHus ®opmyIMpoBKa TpeOOBaHUIT
K cTeneHH cGOpMHPOBAHHOCTH KOMIIETCHIIUH
Hudp. Ouenka
3HaTh Ymers Baaners
1 Heynosners OtcyrcTBUE 3HAaHUT OtcyrcTBue ymenuit | OTCyTCTBHE HAaBBIKOB
OpUTENBHO
2 Heynosners | ®parmeHTapHsle 3HaHusl | YacTMYHO OCBOCHHOE ®parMeHTapHOE
OpUTENBHO YMEHHE IpUMEHEHHE
3 VY noBneTBop OO6mue, HO HE B nenom ycnemninoe, B nenom ycnemnoe,
UTEJIbHO CTPYKTYpUPOBAHHbIE HO HE HO HE
3HAHUS CUCTEMATUYECKU CHUCTEMAaTUYECKOE
OCYIIECTBIISIEMOE IPUMEHEHHE
YMEHHE
4 Xopomo CdopmupoBaHHbie, HO B nenom ycnemHoe, B nenom ycnemsoe,
coJieprKallye OT/AeIbHbIE HO cojiepxaiiue HO cojiepKariee
poOeITbl 3HAHUS OT/ICNIbHBIC TPOOEIBI | OTACIbHBIC TPOOEIBI
yMeHHe MIPUMEHEHHE HAaBbIKOB
5 OtnnuHO CdopmupoBanHbie CcdopmupoBanHoe YcnemHoe u
CUCTEMATUYECKUE YMEHHE CHUCTEMAaTUYECKOE
3HAHUS IIPUMEHEHNE HaBbIKOB
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HlIkana 2. KomnjiekcHasi oueHKa c(pOPMUPOBAHHOCTH 3HAHWM, yMEHUI U BJIaJeHUIl

®opMyIMPOBKA TPeOOBAHUM

K CTCIICHH C(l)OpMHpOBaHHOCTI/I KOMIICTCHIUHA

He umeer HEOOXOIUMBIX MPEICTABICHUH O MPOBEPSEMOM
MaTepuae

3HaTh HA YpPOBHE OPHEHTHMPOBAHMSA, TIPEICTABICHUMH.
CyOBeKT y4yeHHs 3HACT OCHOBHBIC NMPU3HAKU WIM TEPMHHBI
M3Y4aeMOIo »3JIEMEHTAa COJEp)KaHUs, HMX OTHECEHHOCTh K
OTIpENICJICHHON HayKe, OTpaciu Wi O0bEKTaM, y3HAeT HX B
TEKCTaX, M300pKEHUSX WM CXeMax M 3HAaeT, K KaKuM
HMCTOYHUKAM HYXHO oOpamaThcs JUisi 0ojiee JeTalbHOTO €ro
YCBOGHUS

3HaTh M yMETh Ha PenpoayKTHBHOM ypoBHEe. CyObekT
YYEHMsI ~ 3HAeT  M3Y4YEHHBIH  9JIEMEHT  COJep)KaHus
PENpOIYKTUBHO: MPOU3BOJIBHO BOCIPOU3BOAUT CBOM 3HAHMS
YCTHO, TUCBMEHHO WJIN B IEMOHCTPUPYEMBIX NEHCTBUAX

3HaTh, yMETh, BIAJIETh HA AHAJTUTHYECKOM YpOBHE. 3Has Ha
PENpOIYyKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOEHHOCTH H
B3aMMOCBSI3U M3Y4YEHHBIX OOBEKTOB, Ha HUX JOCTOMHCTBA,
OTpaHMYEHUS, HUCTOPUI0 U TMEPCIEKTHBBl pa3BUTUA U
0COOEHHOCTH ISl pa3HbIX 0OBEKTOB YCBOEHUS

O603HaueHus
Mudp. Orenka

1 HeynosnersopurensHo

2 Y 10BIETBOPUTEITHHO
WIH
HEY/IOBJICTBOPUTEIILHO
(no yemompenuro
npenooasameisi)

3 Y 10BIETBOPUTEIEHO

4 Xopo1o

5 OTan4HO

3HaTh, yMETh, BJAJIETh HAa CHCTEeMHOM YypoBHE. CyOBeKT
VYEHHUS 3HAET M3YYEHHBIH JJIEMEHT COJIEP)KaHUS CHCTEMHO,
MIPOM3BOJILHO M JIOKA3aTeIhbHO BOCIPOM3BOJUT CBOM 3HAHUS
YCTHO, NMHCBMEHHO WM B JIECMOHCTPUPYEMBIX JIEHCTBUSX,
YUUTBHIBasE M YKa3blBas CBSI3U M 3aBUCUMOCTU MEXIY 3THUM
JJIEMEHTOM U JPYTUMHU D3JIEMEHTaMH COJIepKaHUs yueOHOU
JTUCIUIUIMHBI, €r0 3HAYMMOCTh B COJCPKAHUU yueOHOU
JTUCITUTUTAHBI

4.4. MeTonnuecKue MaTepuasibl
Meroandeckue MaTepuaibl, ONMPEACISIONINE MPOIEeayPhl OIEHUBAHUS 3HAHUHN, YMEHUH,

HaBBIKOB M (MJIM) OIbITa JEATENbHOCTH, XapaKTepU3YIOUIMX dTanbl  (GopMUpOBaHUS

komrerenmii YK OC-3.1, YK OC-4.1, YK OC-5.1.
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Kputepun orieHKH pe3yabTaToB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCHUMYyM
60 6ayIoB):

Kputepun oneHku paboT, BHIMOIHAEMBIX HA CEMUHAPCKUX U MPAKTUYECKUX 3aHATUAX —
MaKcHMasbHas OlleHKa 3a Kaxkaoe 3aganue — 10 6anos.

[IponieHT JleKUMIT W CEMUHAPCKUX 3aHATHH, IOCEIICHHBIX CTyAeHTOM (OOoHyC 3a
nocemniaemMocts 6omee 90%) — 5 6amioB.

Pabora Ha cemMuHapcKoM 3aHATUH (y4acThe B 00CYXKICHUU BOIPOCOB paccMaTpUBacMOn
TeMbI) - 1 6asu1 3a MOJHOCTHIO PACKPBITHIN BOIPOC.

BrimonHenne WHAMBUIYalIbHBIX 33JaHUI: OaJlIbl BBICTABISIOTCS MCXOS M3 KavyecTBa
BBITIOJTHEHHMS 3a/IaHUN — MaKCHUMallbHast cymMMa Oayiios — 10.

banner mo Tekymieit pabotre MoBOIATCA [0 OOydYarolUMXCsl B Hayale HW3Y4YECHHUS
JTUCIUTUIAHBI.

Hrorosasi cymma 0ayuioB M0 MPOMEXKYTOYHOH aTTECTAllMU CTYACHTOB CKJIABIBACTCS W3
CyMMBI 0aJUIOB, TMOJYYEHHBIX HUMH IO Pe3yiIbTaTaM TEKYIIETO KOHTPOJII YCHEBAaEeMOCTH M

KOJIMYeCTBa 0ajIIoB 110 HpOMe)KYTO‘IHOﬁ aTTcCTallu.

5. MeToauueckue yKazaHus s 00y4arOUUXCH 0 OCBOEHUI0 TUCHUTLINHBI

3anstus no aucuuiuiiie b1.b.1 «OO0muil MeHePKMEHT» NMpeACTaBIEHbl CIIEIYIOIIUMHU
BUJaMH padoT: JEKIUAMH, IPAKTUIECKUMH 3aHATHSIMH, CAMOCTOSATEIbHON pabOTOM CTY/IEHTOB.

B pamkax camocToATenbHON padOThl CTYAEHTHI TOTOBAT CAMOCTOSITENIBHO BOIPOCHI,
TOTOBATCA K IMPAKTHUECKUM 3aHATHSAM: MPOBOJAT 0030p HHTEPHET-CAMTOB, MEPUOIUYECKOIl
JUTEepaTypel U Npo(ecCUOHANBHBIX HM3JaHWM, pa3padaTbIBalOT KaTajiol MHTEPHET-PECYpPCOB,
OCYIIECTBIISIIOT MOJATOTOBKY K Pa3paboTKe rPyNIOBBIX MPOEKTOB 110 33JJaHHON TeME, K 3a4eTy.

OchosHbIMU 8UOAMU CAMOCMOAMENLHOU PAOOMbL AGNAIOMCA

- IOBTOPEHUE JIEKIIMOHHOTO MaTepHaja u MaTepuajia yaueOHUKOB;

- YTEHHE OCHOBHOM M JIOMOJHUTEIBHOM JINTEPATypPhI

- CaMOCTOSITEJIbHOE H3Y4YeHHE AUJAKTHUECKUX €IUHUL], PACIIUPSIONIMX 3HAHUS 110
M3y4aeMOI TEMAaTHUKE TUCIUIUINHBI;

- IOATOTOBKA K MPAaKTUYECKUM 3aHATHUSM;

- HOATOTOBKA K MPOMEKYTOYHON U UTOIOBOM aTTECTalINH.

Bonpocul ona camocmosmenvHou pabomul:

1. TlorpeOHOCTH U HEOOXOIUMOCTD YIPABICHUS B I€ATEIHHOCTH Y€JIOBEKa.
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2. Tlonsitwe, BUABI W 3aKOHBI YIPABJICHHS.

3. CrpyKTypa ynpaBlIeHYECKOU e TEIbHOCTH (COLMANIBHBIN CYOBEKT, 1IeJIb U HUMEIOIIHnecs
YCJIOBHS).

4. Knaccudukamus opranuzanuii (kpurepuii popmanuzaiuu, GpopmMa COOCTBEHHOCTH,
OTHOINICHHE K MPUOBUIN, OPTaHU3AIIMOHHO—TIpaBoBas popma, pa3Mepsl, ydacTue B
pa3IMYHBIX CEKTOpPax MPOU3BOJICTBA).

[InanupoBaHue KaK MPOIECC ONPEICICHU LIeei OpraHu3aluu U MyTel ux
JIOCTHKEHUSI.

5. OcHOBHbBIE TOAXOABI PACHPEIEIICHUs YIPAaBICHUYECKUX ITOJIHOMOYUM: pa3/ieieHue
MOJTHOMOYMH M €JMHOHAYAJIUE; CHCTEMa MOTJIONMICHHS TTOJTHOMOYNN U MHOKECTBEHHOTO
MOTYNHEHHUSL.

6. @axTophl, BIMIIONIME HAa MacmTad MOJTHOMOYH (CI0KHOCTh, BAXKHOCTH PEIIaeMbIX
po0JIeM; COCTOSTHUE CHCTEMbl KOMMYHUKAITUH; JIMIYHBIE OCOOCHHOCTH HWCIIOTHHUTEIIS;
OpTraHU3AI[MOHHBIC YCIIOBUS, MOPAIbHO—TICHXOJOTUICCKUN MHKPOKIUMAT).

7. CnocoObl KOOpaAUHAIIMOHHBIX AeiicTBuii o [x. ['anbpeiity, . Munnoepry.

8. Oco0eHHOCTH MOTHBAIIMM W CTUMYJIHMPOBAHMS KAaK METO/OB YNPABJICHHS TPYIOM.
WNudopmanus kKak OCHOBa KOMMYHHKAITMOHHOTO MpoIiecca.

9. B3amMOCBSI3b MOHSTHI: BIIACTh, MOJIHOMOYMS, BIIUSHUE, aBTOPHTET.

10. IloHATHA, CYIMIHOCTh U cojepkaHue dPQPEKTUBHOCTH MEHEIKMEHTA.

IIpoyedypa noo2omosxu K 1eKyusm.

Ha 3aHATHSAX JEKIMOHHOTO THUNA CTYACHTAM PEKOMEHAYETCS BHUMATEIBHO CIYIIATH H
KOHCIIEKTUPOBaTh JIeKIMHU. KpaTkue 3anucH JeKIui, UX KOHCIEKTUPOBAHUE TIOMOT'aeT YCBOUTH
yueOHbIi Martepuan. KoHCIEKT sBiseTcs TOJEe3HbIM TOIJA, KOIZa 3allMCaHoO CaMoe
CYIIIECTBEHHOE, OCHOBHOE U C/ICTAHO 3TO CAaMHUM CTYy/IeHTOM. JKenaTeabHO 3aIiCh OCYIIECTBIISATh
Ha OJHOW CTpaHHWIE, a CIEAYIONIYI0 OCTaBIATh IS MPOpadOTKH Y4eOHOTro MaTepuaia
CaMOCTOSITENIHO B JIOMAIITHUX YCIOBUSAX. KOHCHIEKT JeKIuu Jiydiie mojapas3ieisiTh Ha MyHKTHI,
naparpadsl, co0aroas KpacHyI0 CTPOKY. DTOMY B OOJBINOH cTemeHu OyAyT crocoOCTBOBATH
OYHKTHl IJJaHA JICKIWW, TPEAJIOKEHHbIE IMpernojaBaTensM. [IpHHIMIUAIBHBIE MecCTa,
orpeneneHusi, GOpPMyIIbI H JIPYroe CieayeT COMPOBOXKIATH 3aMEYaHUSMH «BAXKHO», «0CO00
BO)XHO», «XOPOILIO 3alOMHUTH» M T.M. MOXHO JenaTh 3TO M C IOMOIIBIO Pa3HOIBETHBIX
MapKepoB MM pydek. PaboTas HaJl KOHCIEKTOM JIEKIHMH, BCeria He0oOXOAUMO UCIOIb30BaTh HE
TOJILKO YUE€OHHK, HO U Ty JIUTEPATYPY, KOTOPYIO JOMOJHUTEIHHO PEKOMEHI0BAI JIEKTOP.

IIpoyedypa no02omosKu Kk npakmu4ecKum 3aHAmusIMm:
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Ha mpakTuueckux 3aHITHSX CTYACHTHI BBITIOIHSIOT 33JJaHUS, CBSI3aHHBIC C M3yUYECHUEM H
00CY)XJIEHHEM KIIFOUEBBIX BOIPOCOB OOIIEro MEHEIXKMEHTA, BBICTYIUICHMEM U YYacTHEM B
TUCKYCCHSIX, IUCITYTaxX, PEHICHUEM 3a]1a4, aHAIIM30M KeMCOB U MPAKTUUECKUX CUTYaIIHiA.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUSAM 00YUYaAIOLIUMCS PEKOMEHAYEeTCS:

1. BHuMaTensHO U3y4uTh BOIPOC/BOMPOCHI (3a1aHHE).

2. [IpounTaTh PEKOMEHIOBAHHYIO JIUTEPATypy © MaTepuabl JIGKIHH TIO
COOTBETCTBYIOILIEH TEME.

3. Haiitu coorBercTBylomIMe UHPOPMAILIMOHHBIE HCTOYHUKH.

4, CdopmupoBaTh KOMIUIEKT MAaTEpPHANIOB (JEKIMOHHBIX, Y4€OHO-METOIMYECKUX,
3aKOHOJATEIILHO-HOPMATHBHEIX ) TIO BEIOPAHHOMY BOIIPOCY (33J1aHUIO).

5. CocTraBHTh IUIaH OTBETA (JIOKJIAJ1a, IPE3EHTAINH ).

6. Becy wmatepuan (cratuctuky, uH(}OpManMiO Ha caidTax, JHUTepaTypHbIE
WUCTOYHUKH, KaK HAa PYCCKOM, TaK W HA MHOCTPAHHBIX S3bIKaX) 00pabOTaTh W HMCIOIH30BATh
pedeparuBHoO.

7. YKa3aTh aBTOPCTBO MCIOJIb30BAHHBIX MATEPHAIIOB.

8. HpI/I YTCHUHN JINTCPATYPbI KPATKO KOHCICKTUPOBATH OCHOBHBIC ITOJIOKCHUSA CTATHU

WJIu 1Jj1aBbl.
8. He ucnonb3oBath pedepaTsl 1 KypcoBble, pa3MelIeHHbIe Ha internet-pecypcax.
9. [TnanupoBaTh CBOM OTBET (JIOKJIAJ, IPE3EHTALMIO) IO BPEMEHHU.
10.  He mnepecka3biBaTh MaTepHaj, a IMPE3EHTOBaTb CBOM BBIBOJABI M 3aKIIOUEHMUS,

JIOKa3bIBasi W/WIM  WJUTIOCTPUPYS HMX  KOHKPETHBIMH  SKOHOMHYECKHMH TPHUMEpaMH,
pe3yabTaTaMd  pacyeToB, IPOW3BEICHHBIX CAMOCTOSITEIbHO Ha OCHOBE HCIIOJIE30BAHHUS
POCCHMCKHMX M MEXTyHAPOAHBIX 623 SKOHOMUYECKOM HH(pOpMAILIHH.

11. Ilpum pabore B MajblX Tpynmax B Hayajge pabOThl YETKO pacHpeieuTh
00513aHHOCTH.

IIpoyedypa noo2omosku u Kpumepuu OYeHKuU yY4acmus cmyoeHma 6 OUCKYCCUU:

Juckyccus, kak ocoOasi ¢opmMa BCECTOPOHHEro OOCYXJIEHHUS CIOPHOTO BOIIpoca B
nyonmyHOM coOpaHuu, B YacTHOM Oecene, cmope, peanusyercs B aucuuiuinHe «Teopus
OpraHu3alliil ¥ OPTaHW3alMOHHOE TOBEICHUE» KaK KOJUIEKTHBHOE OOCYXIEHHE KaKoTro-JIHOO
BOIpPOCa, MPOOJIEMBl WJIM COTIOCTaBJIEeHNE WH(POpPMANUU, WU, MHEHUH, TTpeaiioxkeruii. [{enpio
NPOBE/ICHUS TUCKYCCHUHM B 3TOM Cllydae sIBIsieTcs OOy4deHHe, TPEHUHT, U3MEHEHHE yCTaHOBOK,
CTHUMYJIMPOBaHHE TBOpYECTBAa M Jp. B mpoBeneHMM AMCKYCCHM HCIOJB3YIOTCS pa3iuyHbIe

OpTraHHu3allMOHHBIC METOAUKU:
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— Meronuka «BONpoc — OTBET» — Pa3HOBUIHOCTh IMPOCTOrO COOECEOBAHUS; OTIMYHUE
COCTOUT B TOM, YTO TIpPUMEHsETCS ompeaenéHHas (opMa MOCTAaHOBKH BOIPOCOB IS
co0ece0BaHus C yYaCTHUKAMU JIUCKYCCUU-/IMAJIora.

— Meronuka «KIMHUKW» — KaKIbIH M3 YYaCTHUKOB pa3pabaThIBaeT CBOMl BapHaHT
peLIeHHs, MPEIBAPUTEIBHO TMPEACTABUB HAa OTKPBITOE OOCYXJEHHE CBOM «IUarHo3»
IIOCTaBJIEHHOW MPOOJIEeMHOM cUTyallMy. 3aTeM 3TO pelIEHUE OLIEHWBAETCs KaK IperojiaBaTesieM
(pykoBonuTeNEM), TaK U CIELUAIBHO BBIACICHHOM JUIsl 3TOW LeJM TpyNIoHW SKCHEPTOB IO
0ayuIbHOM 1mIKase MO0 1O 3apaHee MPUHIATON CUCTEME «ITPUHUMAETCS — HE TIPUHIUMACTCSI.

— Meronuka «IaOMpUHTa» WIM METOA  IOCJIEIOBATENBHOTO OOCYXKIECHUS -
cBoeoOpa3Hast maroBasi mporenypa, B KOTOPOH KaKIblid MOCIEAYIOIIUI IIar JeiIaeTcss APYyrum
ydacTHUKOM. OOCYKJEHUIO IIOJIJIEKAT BCE PEIICHHUS, Jake HEBEPHbIE (TYIIUKOBBIE).

— Meromuka <« cTaderb» — KaKIbIH 3aKaHYMBAIOIIUN BBICTYIUICHHE YYaCTHUK
IIEPEAET CJIOBO TOMY, KOMY CUMTAET HYKHBIM.

— CBo0ojHO MUIaBaoIas AUCKYCCHUSl - KOTJa IpyIa K pe3ysbTaTy HE MPUXOAUT, HO
AaKTUBHOCTb IPOJOJDKAETCS 3a paMKaMu 3aHiATHA. B OCHOBE TakoW mpoueaypsl IpYIIIOBON
pabotel nexutr <«¢dexr b.B. 3elrapHuk», XapakTepU3YIOIIMHCS BBICOKMM KaueCTBOM
3allOMMHAHUSl HE3aBEPLICHHBIX JEHCTBHUM, KOIZJAa YYaCTHUKH IIPOJOJDKAIOT <«IOMBICINBATHY
HaeJMHE U, KOTOPbIE 0KA3AINCh HE3aBEPIICHHBIMH.

CryneHTy HE0OXO0IMMO:

- CaMOCTOATENBHO BBIOpaTh TeMy (MpoOiIeMy) AUCKYCCHUH;

- paspaboTarh BOIPOCH, MPOAYMAaTh MPOOJEMHBIE CUTyallud (C HCIOJIH30BAHUEM
NepUOANYECKOMN, HAYYHOH JINTEPATYPHI, a TAKKE UHTEPHET-CAliTOB);

- pa3paboTaTh IUIAH-KOHCHEKT OOCYKAEHUS C YyKa3aHHMEM BpEeMEHH OOCYXKAeHus,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa noo2omosxu u Kpumepuu oyeHKu npeoCmagieHHblX dcce:

Dcce CTyAeHTa — 3TO CaMOCTOsITeNIbHAs MUChbMEHHAasl paboTa Ha TEMY, IPEIIOKEHHYIO
npenogasareneM (CTYAEHTOM). Occe TO3BOJIAET aBTOPY HAYYUThCSI YETKO U TI'PaMOTHO
(bopMyIHpOBaTh MBICIH, CTPYKTYPHPOBATh WH(POPMAIIHIO, UCIOIB30BATH OCHOBHBIE KAaTETOPUHU
aHaJau3a,  BBIACHATH  NPUYUHHO-CIEJACTBEHHBIE  CBSI3W,  WUIOCTPUPOBATh  IOHATHUS
COOTBETCTBYIOIIMMH IPUMEPAMH, aPTYMEHTHPOBATh CBOM BBIBOJIBI; OBJIA/IETh HAYYHBIM CTUJIEM
pedn. Dcce TOJDKHO COAEpKaTh: YETKOE M3JI0KEHHE CYyTH MOCTaBJIEHHOW MPOOJIeMbl, BKIIOYATh

CaMOCTOATCIIbHO HpOBCI[eHHLIf/'I aHajau3 JTOH HpO6J'I€MBI C HCHOJb30BAaHMEM KOHICHIHUN H
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AQHAJTUTHYECKOTO HMHCTPYMEHTApHs, pAcCMaTPUBAEMOr0 B paMKaxX AMCUUIUIMHBI, BBIBOJIBL,
0000maronye aBTOPCKYIO MO3HUIHUIO 110 TOCTaBICHHON IpodIieMe.
IIpoyedypa npogedenus u Kpumepuu OYeHUBaHUsL MeCMUPOBaAHU.:

JIns TOATOTOBKM CTYJEHTOB K TECTUPOBAHUIO MIPENOJaBaTeNb IOJDKEH 3apaHee
OTIPENIeNIUTh CTYJEHTaM HCXOJHBIC JaHHBIC: HAa3BaTh Pa3feibl (TEMbI, BOIPOCHI), MO KOTOPHIM
OyayT 3afaHus B TECTOBOH (hopMe, HOPMATUBHBIE NPABOBBIC aKThl U TEOPETHUYECKHE HCTOUHUKU
(c TOUHBIM yKa3aHHEM pa3/eioB, TEM, CTaTel) Ul MOATOTOBKH, a TAKXKe ONPEACTUTh KPUTSPHH
OLICHKH:

«OoTIU4HOY - 85-100 % mpaBUIIbHBIX OTBETOB

«xopomro» - 65-84 % npaBHILHBIX OTBETOB

«yIlOBJIETBOPUTEIBHOY - 50-64 % MpaBUIIbHBIX OTBETOB

«HECYHOOBJICTBOPUTCIIBHO - 49 % u MeHbIIIe IIpaBUJIbHBIX OTBCTOB.

IIpoyedypa no02omoeku K NPOMeHCYmouHol ammecmayuil.

[Tpomexxyrounass arrtecranuss no AucUUIUIMHE «OOIMMH MEHEIKMEHT» 3aBeplIaeT
U3ydeHHe Kypca U MPOXOJUT B BUE JK3aMeHAa. DK3aMEH IMPOBOJUTCS COIVIACHO PACHHMCAHUIO
3a4eTHO-3K3aMEHAllMOHHOH ceccur. Jlo IK3aMeHa He JIONyCKAIOTCsI CTYJCHTHI, HE CIaBIIHE XOTS
OBl OJTHY M3 JIBYX TeKymuXx arrectanuii. OueHka oOBABISIETCS CTYACHTAM B JI€Hb IPOBEICHHS
HK3aMeHa.

Jlo Hauasa sK3aMeHa BCE CTYJIESHTHI TPYIIbI pa3MeLatoTcs B KOMIbIOTEPHON ayJUTOPHUH,
10 OJTHOMY YEJIOBEKY 32 CTOJIOM.

[TpoBeneHune sK3aMeHa COCTOUT U3 JIBYX JTAllOB:

1.TectupoBanue

2.ITucbmenHoe 3aanue

Taxxe yunTeIBaeTcs olleHKa pedpeparta CTyAEHTA.

CocraB 5K3aMEHAIMOHHOTO HCIIBITAHUS ONPEIENIeTCs MPENoaBaTesIeM CaMOCTOSTENbHO,
UCXO0J U3 YPOBHS MOJATOTOBKH CTYJEHTA, MPOAEMOHCTPUPOBAHHOIO HA TEKYILEH aTTecTaluu u
NPAaKTUYECKUX 3aHATUAX. TOJNBKO MO MTOraM BCEX JIBYX OJTallOB M pe3yiabTaTaM TeKyllel
YCIIEBa€MOCTH BBICTABIISIETCS UTOTOBAsi OTMETKA.

Wtor kaxxmoro srama 5K3aMEHAIMOHHOTO WCTBITAHHUA (UKCUpPYETCs TpernojaBareieM. B
cilyyae HeyAOBJIETBOPUTEILHOTO pe3yabTaTa IK3aMEHAIIMOHHOTO UCTIBITAHUS MO0 HECOTJIacHs
CTYAICHTa C HK3aMEHAIIMOHHON OIIeHKON HayaJlbHUKOM Y4eOHOro OTJesla Ha3HauyaeTcs JACHb U

BpEMA HOBTOpHOfI cJadyu 5K3aMC€Ha 110 JUCIMITIIINHE.
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[lo oxkoH4YaHMM 5K3aMe€Ha IpENOJaBaTeNlb, MOJABOAS MTOIM, OTMEYAET JOCTHKEHUS U
HEJIOCTAaTKU B OCBOCHUH Y4€OHOMN MPOrpaMMBl, JIyUIIME U XY/IINE OTBEThl U OOBSBISAET OLIEHKH.

IIpoyedypa nposedenuss u Kpumepuu OYeHuUsanus mecmupo8aHus.

TectupoBaHue NPOBOAUTCA C HCIOJIb30BAHUEM MEPCOHAIBHBIX KOMIIBIOTEPOB B
KOMIIbIOTEpHOM Kilacce. He MeHee, dueM 3a 2 Helenu [0 HPOBEACHUS IPOMEKYTOYHON
aTTeCTalluy, MpenojaBaTeNb JAOJDKEH MepeiaTh 3aJaHus B TECTOBOH (opMe C OTMEUYEHHBIMHU
IPaBUIbHBIMM OTBETAaMH CHCTEMHOMY aJMUHUCTPATOPY [UIl BBEACHUS 3a/laHUil B TECTOBYIO
KOMITbIOTEPHYIO 000JI0UKY, a TAKXKe ONPEAETUTh KPUTEPUH OLICHKHU:

«OTIMIHOY - 85-100 % mpaBUIIbHBIX OTBETOB

«xopomio» - 65-84 % npaBUIILHBIX OTBETOB
«yZ1OBJIETBOPUTENBHOY - 50-64 % npaBUIIbHBIX OTBETOB
«HEYJIOBJIETBOPUTEIBHO» - 49 % U MeHblIIe IPABUIbHBIX OTBETOB

basa TecToBBIX 3ajaHUI JOIKHBI COCTaBISITh HE MeHee 220 3ananuii. Kaxxnomy cTyneHty
OTBOJUTCS Ha TecTupoBaHue 20 MuHyT, 1o | MHHYTe Ha Kaxznoe 3aaaHue. Jljig Kaxuoro
cryaenta 20 3ajaHuil ompenesnstoTcs KOMIBIOTEPOM IyTeM Ciy4ailHOil BbIOOpKHM M3 0a3bl
TECTOBBIX 3azaHuil. OILleHKa pe3ylbTaTOB TECTUPOBAHUS IPOU3BOAUTCS KOMIIBIOTEPHOU
IPOrpaMMOM, pe3yibTaT BBIIAETCS HEMEJIEHHO II0 OKOH4YaHuM TecTta. Jlo okoHuaHUs
TECTUPOBAHUS CTYACHT MOXKET €Ille pa3 NMPOCMOTPETh BCE CBOM OTBETHl HAa 3aJaHUSI U IpU
HE00XO0/IMMOCTH BHECTH KOPPEKTHUBBI.

[Tpr mpoXoKJIE€HUM TECTUPOBAHUS IMOJIb30BATHCS KOHCHEKTaMM JIEKIHH, yyeOHUKaMu U
TEXHUYECKUMHU CPEJICTBAMU HE pa3pellieHo.

He menee, uem 3a n1Be Helenu 10 NMPOMEXKYTOYHOTO KOHTPOJIS, IpenojaBaTeib JOJLKEH
OINPEACIUTD CTYIEHTaM UCXOJHBIE JTaHHBIE IS TOATOTOBKHM K TECTUPOBAHUIO: Ha3BaTh Pa3/eIIbl
(TemMbl, BOIMPOCHI), MO KOTOPbIM OyIyT 3ajjaHus B TECTOBOW (hopMe, HOpMATHBHBIC MPABOBbIE
aKThl U TEOPETHMYECKHE HCTOYHUKU (C TOYHBIM YKa3aHMEM pa3iesioB, TeM, cTared) s
MOJTOTOBKHU.

CrTyneHThl, NOJyYMBIIUE HEYAOBIETBOPUTEIBHBIE OLEHKM IIO WUTOraM TECTUPOBAHUA,
JIOITYCKAOTCS K BBIIIOJHEHUIO TUCBbMEHHOTO 3aJaHUS.

IIpoyedypa nposedenus u Kpumepuu OYeHU8aHus NUCbMEHHO20 3A0AHUS.

[TuceMeHHOE 3a7jaHKe TPOBOAUTCA IOCIE MPOXOXKICHHS CTYJEHTOM TECTUPOBAHMSL.
Kaxomy cTyneHTy BbIJaeTcs CBOM MHAMBUIYAIbHBIM OUJIET C BOIIPOCAMM, OTBETHI Ha KOTOpbIE
CTYAGHT U3JaraeT B INHCbMEHHOM BHJe Ha Juctke Oymaru. [Ipum oTBeTe Ha BONPOCHI
M0JIb30BATHCS KOHCIIEKTAMH JIEKIIUH, y4eOHUKaMH, TEXHUUYECKMMH CPEeJICTBaMU HE pa3pelieHo.

JUmMTensHOCTh HAITMCAHUsI MUCHhMEHHOTO 3a1anus — 25-30 MUHYT.
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Kpurepuun ouenuBanus:
«OTJIMYHOY» - BOIPOC PACKPBHIT B TOYHOM COOTBETCTBHMM C HOPMaMH IpaBa U TEOPETUYECKUM
MaTepUaIoM
«XOpOILO» - BOIPOC PACKPHIT HE MOJHO, C HE3HAYUTEIbHBIMH OTCTYIUICHHAMM OT COJEP/KaHUs
3aKOHA U TEOPETUYECKUX UCTOYHHUKOB
«YIOBJIETBOPUTENBHO» - BONPOC PACKPHIT HE TMOJHO, NPUCYTCTBYIOT TIpyOble OMHNOKH,
IIPOTUBOPEYMS HOPMAM 3aKOHA U TEOPETUYECKUM HCTOUYHUKAM
«HEYAOBIETBOPUTEIIBHO» - BOIPOC HE PACKPBIT BOBCE, IOJHOE OTCYTCTBHE OTBETA, OTBET B
LIEJIOM HEBEPEH, OTBET JaH HE Ha MOCTABJICHHBIN BOIIPOC.
[IpoBepka NMUCBMEHHBIX M YCTHBIX OTBETOB IPOM3BOJUTCS IPEIIONABATEIIEM Ha MECTE.
Pe3ynbTaThl 00BABIAIOTCS HEMEIJIEHHO BCEH TPYIIIE CTYICHTOB.
OneHka 3HaHUM CTyJeHTa Ha DK3aMEHE HOCHUT KOMIUIEKCHBIM XapakTep, SBISAETCS
OaJUTbHOM U OTIPEIEISAETCS €ro:
—  OTBETOM Ha JK3aMEHE;
—  y4eOHBIMH JIOCTHKEHUSMHU B CEMECTPOBBIH MEPUOI.
3HaHMsI, YMEHUS, HABbIKU CTY/IEHTA Ha 3a4€Te OLCHUBAIOTCS B COOTBETCTBUH C OaJJIbHO-
pedTuHroBoi cucremoi. OCHOBOW MJii ONpPENENICHUsS OLIEHKU CIYXHUT YpPOBEHb YCBOCHMS
CTYACHTaMH MaTepuaia, peyCMOTPEHHOI0 JaHHON pabovel mporpamMmMoil.

HOK333Te.]'ll/l, KPUTECPUHA X OLICHUBAHUSA 3HAHUH U KOMIIETEeHIIUI HA YK3aMeHe

YpoBeHb Kpurepun banbl

Bricokuii CTyZIeHT MOKa3bIBAET OTIIMYHBIC 3HAHHUS U3YUCHHOTO Y4eOHOTO 41-50
MaTepuaa; CaMOCTOSTEIbHO, JJOTUYHO H TIOCJIE0BATEIbHO H3JIaraeT u
UHTEPIPETUPYET MATEPHAIIbl YUeOHOTO Kypca; MOJIHOCTHIO PACKPBIBACT
CMBICJT TIPE/ITIAracMOT0 BOMPOCA; BIIAJICET OCHOBHBIMH TEPMHUHAMU U
MOHATUSAMHU U3y4EHHOI'0 Kypca; MOKa3bIBaeT YMEHUE MEPEIIOKUTh
TEOPETUYECKUE 3HAHUS HA TPENOIAracMblii MPAKTHYECKUI OMBIT

Xopommui CryaeHT NOoKa3bIBaeT XOPOIINE 3HAHNS U3YYEHHOI0 Y4eOHOTr0 31-40
MaTepuaa; CaMOCTOSTEIbHO, IOTUYHO U MOCIEA0BaTENbHO U3naraeT u | 21-30
UHTEPIPETUPYET MaTepHaibl y9eOHOTO Kypca; MOYTH MOTHOCTHIO
PacKpBIBAET CMBICI IPEJIaraéMoro BOIIPOca; BIAJEET OCHOBHBIMH
TEPMHHAMU U MOHATHSIMH U3Y4YEHHOT0 Kypca; B OCHOBHOM ITOKa3bIBAET
YMEHHE MIEPETIOKUTHh TEOPETHIECKNE 3HAHUS Ha MPEIoIaraeMbIi
NPaKTUYECKUH OIBIT

Cpennuit CTyneHT noKa3bIBaeT He OYeHb XOPOIIe 3HaHUs n3ydyeHHoro yuebnoro | 11-20
MaTepHaia; cj1abo u3jaraeT U UHTepIPETUPYET MaTepualsl yueOHOro
Kypca; KpaTKO PacKpbIBA€T CMBICI IIPEAIAraeMoOro BOIIPOCa; BIAAEET
OCHOBHBIMU TEPMUHAMU U IMOHATUSMHU U3YYEHHOI'O Kypca; MPaKTUYECKU
OTCYTCTBYET YMEHHUE MEPEIIOKUTh TEOPETUUECKUE 3HAHUSA Ha
MIPEANOIAraeMblil IPAKTUYECKUHI OIBIT

Huskuit [Tpu HAMIMYWYU CEPhE3HBIX YIYIICHUH B MpoIiecce u3inoxeHus yaeonoro | 10 Oawr u
MaTepuana; B CIy4ae OTCYTCTBUS 3HAHUH OCHOBHBIX MOHATUH U HUKE
onpezeeHUI Kypca WM TPUCYTCTBUN OOJIBIIOT0 KOJIMUYSCTBA OIIMOOK
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IIpy UHTEpHIPETALlM OCHOBHBIX OHpCHCHCHHﬁ; €CJIn CTYACHT
IMMOKAa3bIBACT 3HAYUTCIIbHBIC 3aTPYAHCHUS IIPHU OTBETC HAa MPCIJIOKCHHBIC
OCHOBHBIC U JOIIOJIHUTCIIBHBIC BOIIPOCHI; IPH YCJIIOBUU OTCYTCTBUSL
OTBETa Ha OCHOBHOM U I[OHOJ'IHI/ITGJ'II)HI)II\/JI BOITPOCHL

MakcumanbHOe KOJMYECTBO OallioB, KOTOPOE CTYJCHT MOXET HaOparh B Ipolecce

o0yudeHus1 B paMkax yueOHoro kypca — 100 oannos:

91-100 6amoB OTJINYHO (A)

81-90 GamioB xoporto (B)

71-80 GamioB xoporo (C)

61-70 6ammoB ynoBiieTBopuTeabHO (D)
60 u meHee HeynosiersopureiabHo (E).

6. YueOHas 1uTepaTypa U pecypcbl HHPOPMAIHOHHO-TEIeKOMMYHUKANIMOHHOM ceTH
"UHTepHeT", y4eOHO-MeTOANYECKOoe 0O0ecnieYeHue CaMOCTOATEIbHOIH PadoThl
o0yyarommxcsi Mo JMCHUIINHE

6.1. OcHoBHas JquTepaTypa.
1. Epmomnaesa, JI.JI. OcHOBBI MeHEKMEHTA [DIEKTPOHHBINA pecypc]|: yueOHoe mocodue.

M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll id=51792

2. HOxaesa B.C. Menemxment. KpaTkuit kypc [DneKTpOHHBIH pecypc]: yuebHoe mocooue/
IOkaeBa B.C.— DnekTpoH. TekcToBble AaHHble.— M.: [lamkoB u K, 2014.— 104 c.—

Pexxum noctyna: http://www.iprbookshop.ru/4448

6.2. JlonoTHUTeIbHAS JTUTEpaTypa.

3. Muxun, B.®. O0umwmit menemxment. Kype nekumii [DnekrpoHHbIil pecype] : ydeOHOe
nocobue / B.®. Muxun, U.B. Kunkun, A.A. I'yaunun [u 1p.]. — DnektpoH. gaH. M.:
MUCHC, 2011. http://e.lanbook.com/books/element.php?pll_id=64441

4.  Kpyrnosa, H.}O. OcHoBBl MeHemKXMeHTa [DIEeKTPOHHBIN pecypc] : yueOHoe mocobue.
M. : KnoPyc, 2013. http://e.lanbook.com/books/element.php?pll_id=53508

5. Jpyxep I1. DdbdexTuBHBIN pyKOBOAUTEND [ DIEKTPOHHBIN pecypc] : . — DIEKTPOH. JaH.
— M. : Mann, UBanoB u ®epbep, 2012. — 231 c. — Pexum npocryna:
http://e.lanbook.com/books/element.php?pll_id=62098

6.4. HopMaTHBHbBIE NPABOBBIE TOKYMEHTHI.


http://e.lanbook.com/books/element.php?pl1_id=51792
http://www.iprbookshop.ru/4448
http://e.lanbook.com/books/element.php?pl1_id=64441
http://e.lanbook.com/books/element.php?pl1_id=53508
http://e.lanbook.com/books/element.php?pl1_id=62098
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1. Koncrurymus Poccuiickoit ®enepanuu [TekcT]: npuHaTa BCEHAPOAHBIM T'OJIOCOBAHHEM
12.12.1993; ¢ yueToMm nomnpaBoK, BHECEHHBIX 3akoHaMu Pocculickoit @enepannu o monpaBkax K
Konctutynuu Poccuiickoit @eneparuu ot 30.12.2008 Ne 6-OK3, ot 30.12.2008 Ne 7-OK3, ot
05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11- ®K3 // PT". 1993. 25 nexabps.

2. I'paxxnanckuii konekc Poccuiickoit deneparuu (wacts Bropasi) ot 30.11.1994 Ne 51-03

(pen. ot 13.07.2015) [Tekcr] // C3 PD.- 1994. -No32. — 5 nexaOps.

6.5. UHTepHeT-pecypcehl.
A: Humepnem-pecypcot

http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html - DxoHomuka hupmsi.

MeHeKMEHT

http://www.inBentech.ru/lib/management/ - O0muii MEHETKMEHT

http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bompock! yrpaBieHus

http://www.VYecs.ru/ - YnpasieHre 3KOHOMHYECKUMH CUCTEMaMH

http://stYdopedia.ru/2 12148 shkola-naYchnogo-YpraBleniya-f-teylora.html - IlIkona

Hay4yHOro ynpasienus @. Teunnopa

http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html - Cucremuslit monxon

http://biofile.ru/psy/11690.html - MexTMIHOCTHBIE OTHOIICHUS

http://www.bibliotekar.ru/bi3nes-33/25.htm - MoTuBauus u CTUMYIHPOBaHUE TIEPCOHAIOM

http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopust opraHusaiiu

. http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - Opranu3anuoHHOe TIOBEICHHE 1

yIIpaBJICHHE NIEPCOHATIOM

http://lawfirm.ru/pVYblic/ - KoprniopatusHslii FopucT

b: Cnpasounvie cucmemeot

WWW.Nnir.ru / - Poccuiickas HanpoHaasHas Ou0imoreka
WWW.NNS.ru / -HanmonasnbHast 3JIeKTpoHHast OMOIHoTeKa
WWW.SI.ru / - Poccuiickast rocynapcTBeHHasi OMOIHOTEKa

http://www.bi3nes-karta.ru/ -ArentcTBo aenoBoit nnpopmarmu «brusHec-kapTay»

http://www.rbc.ru/ -Uudopmannonnoe arentcTBo «PocbusnecKoncantuam

WWW.aQOI't.rU / - TlouckoBas cucrema

www.rambler.ru / - TTouckoBas cucrema

www.vandex.ru / - ITouckoBas cucremMa

www.b¥sineslearning.ru / - Cucrema AUCTaHIIMOHHOTO OM3HEC 00pa30BaHMs



http://www.grandars.ru/college/ekonomika-firmy/menedzhment.html
http://www.inventech.ru/lib/management/
http://vestnik.uapa.ru/ru-ru/issue/2014/03/
http://www.uecs.ru/
http://studopedia.ru/2_12148_shkola-nauchnogo-upravleniya-f-teylora.html
http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html
http://biofile.ru/psy/11690.html
http://www.bibliotekar.ru/biznes-33/25.htm
http://www.bibliotekar.ru/teoriya-organizacii/
http://www.bibliotekar.ru/upravlenie-personalom-2/
http://lawfirm.ru/public/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.biznes-karta.ru/
http://www.rbc.ru/
http://www.aport.ru/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
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10. http://www.cons¥Yltant.ru/ - KouncyspTanT mitoc

11. http://www.garant.ru/ - T'apauT

7. MaTtepuajibHO-TeXHUYeCKas 6a3a, UHGOPMaIlHOHHbIE TEXHOJOTMH, IPOrPAMMHOE
o0ecrieyenue 1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Jniss mpoBeneHHs 3aHATHH O JHMCIUINIMHE HEOOXOAWMO CIICAYIOIIee MaTepHaibHO-
TEXHHUYECKOEe oOecreueHue: ydeOHbIe ayJUTOPUM JJIs TPOBEACHHS 3aHSITHH JICKIIMOHHOTO H
CEMHHApCKOTO THUIA, TPYIIOBBIX M HHIVMBUAYAJIbHBIX KOHCYJIbTAIMW, TEKYHNIETO KOHTPOJIS U
IPOMEXYTOUHON aTTECTAINHU, JIJIsl CAMOCTOSTEIBHOIN paboThI: YNTAIbHBIC 3aJIb OMOITUOTEKH.

[Tporpammuoe obecneuenue: MS Office Professional Plus 2016.

WNudpopmannonnsle cnpaBouyHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3JEKTPOHHAs O6ubaroreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanbuas snekrponnas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBenHass Oubmuorexka. URL: www.rsl.ru; Poccuiickas HanuoHanabHas
oumbmuoreka. URL: www.nnir.ru;  OnektponHas  Oumbmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexkrponHo-OubmuoTeunas cucrema MznatenbctBa «Jlamb». URL:
http://e.lanbook.com; DnexrporHo-Gubnuoreunas cucrema FOPANT. URL: http://www.biblio-
online.ru/.


http://www.consultant.ru/
http://www.garant.ru/

