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COAEP)KAHUE

1. [lepeyenr mMIaHUPYEMBIX pE3YAbTATOB OOYyYEHHsS MO JAUCHUILIMHE,
COOTHECEHHBIX C ITAHUPYEMBIMH PE3yJIbTaTaMH OCBOCHHUS 00pa30BaTEIbHON POrPaMMBI

2. O06beM 1 MeCTO TUCHUIUIMHBI B CTPYKTYpE 00pa30oBaTeIbHOM MPOrpaMMbl

3. ConeprkaHue U CTPYKTYpa AUCIUIUINHBI

4. Marepuassl TEKYyIIEr0 KOHTPOJIS YCIIEBAEMOCTH OOYyJaromuxcst ¥ (PoH
OLICHOYHBIX CPEJICTB MIPOMEKYTOYHOM aTTECTALIUH 1O AUCIUILUINHE

5. Metoauueckue ykazaHus s 00y4aronuxcs I0 OCBOCHHIO TUCITUTUTHHBI

6. VYuebnas auTeparypa u pecypcbl MH()OpMALTMOHHO-

TEJICKOMMYHUKAIIMOHHONW cet  "MHTepHer", y4eOHO-METOIUYEeCKoe oOecreueHue
CaMOCTOSITENIbHOM paboThl 00yYAIOIIUXCS MO AUCIUILIINHE

6.1. OcHOBHas nuTeparypa

6.2. JlonoysiHUTENBHAS JIATEPATYPA

6.3. Y4eOHO-MeToqrueCcKoe 00eCcTIeYeHnEe CaMOCTOSTEILHON paboThI

6.4. HopMaTuBHbBIEC PABOBBIE JOKYMEHTHI

6.5. NurepHeT-pecypcesl

6.6. lHbIE HICTOYHUKHU

7. MarepuanpHo-TeXHUYeCKass ~ 0a3a,  WHGOPMALMOHHBIE  TEXHOJIOTHUH,
nporpaMMHoe obecrieueHre U HHGOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI



1. IlepeyeHb MJIAHMPYEMBIX Pe3YJILTATOB 00y4eHHUs] M0 TUCHHUILINHE, COOTHECEHHBIX €
IUVIAHUPYEMBIMH Pe3yJIbTaTaMH OCBOEHUSI IPOrPaMMbIl

1.1. Jucuunnuaa B1.B.02 «VYmpaBneHue YenoBEYECKMMH pecypcaMy KOMIIAHUN
o0ecreynBaeT OBIAJCHUE CIEAYIOIIMMU KOMIIETEHIIMSMHU C yY€TOM 3Tana:

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETEHIIUM KOMIIETEeHIUH JTana 0CBOeHHMsI | OCBOEHHUS KOMIETEHIIMHU
KOMIIeTeHIIUH
[K-1 CIIOCOOHOCTD YHPABIATh [1K-1.2 CTIIOCOOHOCTD YTIPABIISITh
OpraHu3alusAMU, rpynnamMu (KOMaH1aMu)
Mo/Ipa3eICHUSIMU, COTPYIHHKOB,

rpynmnamMu (KOMaHIaMH )
COTPYIHHKOB, ITPOEKTAMH U
CeTAMHU

NOJIpa3IeTICHUSMU,
opraHu3alvsiMiu B
npodeccuoHaNbHOM
JeSITeITbHOCTH

1.2. B pesynbrate ocBoeHuss nucuuiuinHbel b1.B.02 «VYmpaBneHue yenoBEYECKUMU
pecypcamMu KOMIOaHUW» Y CTYAEHTOB JOJKHBI ObITH CPOPMHUPOBAHBI:

OT®/TP (npu Koa srana Pesyabrarhl 00y4yeHus
HAJIMYUH OCBOCHHUA
npodgcranaapra)/ KOMIIETEHINH
TPY/OBbIE WIH
npodeccuoHaJIbHbIE
AeHCTBHUSA

[Tpodeccronanphsiii | T1IK-1.2 HAa YPOBHE 3HAHMIA:
CTaHJapT MeTobl, criocoObl ¥ UHCTPYMEHTHI yIIPABICHUS
«CrenmaancT 1o NEepCOHATIOM
MeTtoasl aHaIn3a KOJIMYECTBEHHOT'O u
[ePCOHATIOM» YTB. Ka4yeCTBEHHOTO COCTaBa MepcoHasa

IMomutuka YIPaBJICHUS MIEPCOHAIIOM
06.10. 2015 1. Ne OpraHH3aIHH
691n CucreMbl CTaHAAPTOB MO OHW3HEC-TIpOIIECcCaM,
npodeccusM, HopMam Tpyzaa
Cucrembl, MeToABl U (HOPMBI MaTePUATHHOTO H

YIIPABJICHUIO

G/01.7 Pa3paboTka

CHCTEMBI HEMATCPHAIBHOTO  CTUMYJIMPOBAHUS  TpyJa
ONCpaluOHHOTI'O epcoHana

YIIPABJICHUS TexHonmorun u MeTonbl (OPMUPOBAHUA U
TIEPCOHAIOM H KOHTPOJIsi OF0JDKETOB

paGoTHI HA YPOBHE YMEHMIi:

CTPYKTYPHOTO OpraHu3oBbIBaTh paboty nepcoHasna
nopaseeHus CTPYKTYpPHOTO HOApa3AeIeHUs

OmnpenensaTh 3alaudl IEepcoHada CTPYKTYPHOTO
HOJPA3ICICHUs, UCXOA M3 IENeH M CTpaTeruu

OpraHu3aIu




CoznaBaTh M ONKMCHIBaTh OPTraHU3ALMOHHYIO

CTPYKTYPY, e, 3a]auu, byHKIMH
CTPYKTYPHOTO MOJIPa3/AETICHUS
[TpumeHATH METO/IBI yIpaBJIeHUs

MECXINYHOCTHBIMU OTHOLICHUAMMU,
(I)OpMPIpOBaHI/ISI KOMaH[, pa3BUTHUA JIUACPCTBA U
HUCIIOJJHUTCIIBHOCTH, BBISABJICHU A TaJIaHTOB,

OTIpeIeJIEHUs! YIOBJIETBOPEHHOCTH paboTOM
Ornpenenarb, aHaIU3UPOBaTh, MOJCIMPOBATH U

BBICTpanBaTb BHYTPCHHUC KOMMYHUKallUN

IepcoHalia
Pa3pabarbiBaTh NpPOEKTHBIE MPENIOKEHUI U

MeponpusaTus 1o 3pQexkTuBHON  padore

nepcoHaa
BHenpsate  cTpateruto 1o YNPaBJICHUIO

[IEPCOHAJIOM
CocTaBisiTh, PaCCUUTHIBATh, KOPPEKTUPOBATH U

KOHTPOJIMPOBATh CTAThH PAaCXOAOB Ha MEPCOHAT,
pa3pabareiBaTh TMPEUIOKEHHS 1O 3aTparaM Ha
nepcoHa1 Jyisi GopMUPOBaHUS OFOPKETA

Ha YPOBHE€ HAaBBIKOB:

[TocTanoBKa OmEpaTUBHBIX WENEH MO BOMPOCAM
YIPaBIEHUSI IEPCOHATIOM

Pa3paboTka mnaHoOB, mporpaMMm U MpoUEAyp B
YIPaBJICHUH [1IEPCOHATIOM

PazpaboTka  mpemnokeHWid 1O CTPYKType
MOJIpa3/IeICHNs U TIOTPEOHOCTH B TIEpCOHAIIe
Pa3pabotka mnpemnokeHuii 1o  00ecrevyeHuro
nepcoHanoM, (OPMHPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHS, OIUIATBl  TPYAd, KOPHOPATHUBHBIM
COIlMAIbHBIM ~ IporpaMmMaM M COLHUaJIbHOU
MOJIUTHKE

PazpaboTka mpemiokeHuid o  3arparax |
(dhopMupoBaHUIO OrO/PKETa HA TIEPCOHAT
Pa3pabotka mpemiokeHH MO  3aKIIOYEHUIO
JIOTOBOPOB 1O  YIPAaBICHUIO TEPCOHAIOM C
MOCTABIIUKAMHU yCIyr " MPOBE/ICHNE
MpEABAPUTEIBHBIX IPOLENYP N0 UX 3aKJIFOUEHHUIO




[IpodeccuonanbubIit
CTaHJapT
«CrienuajiucT 110
YIPABJICHHUIO
TIEPCOHATIOM

y1B. 06.10. 2015 1. Ne
691n

G/02.7 Peanu3zanus
OTIEPAIMOHHOTO
yIIpaBICHUS
MIEPCOHAIIOM H
paboThl

CTPYKTYPHOTO
MOJIPa3ICIICHHS

IK-1.2

HA YPOBHE 3HAHUIA:

@opMBI M METOAbI OLCHKM IepCOHAIA U
pe3yabTaToB UX TPyZa

Teopun ympaBieHMs IEPCOHAIOM M €r0
MOTHBALIUA

MCTOIIBI dHaJIn3a BBLINNOJHCHUSA IIJIAHOB M 3aj4a4y,

orpe/ieIeHuUs ux KOHOMUYIECKOM
3¢ HEKTUBHOCTH
TexHosoruu OTePaTUBHOTO yIpaBICHUS

IIEPCOHAJIOM OpTaHU3alNU
Cuctemsl, MeTO/Ibl M (HOPMBI MATEPUAIIBHOTO U
HEMaTepUAIIbHOTO ~ CTUMYJMPOBAaHUS  Tpyna
nepcoHasna

TexHomorun W MeTonbl  (OPMHUPOBAHUS U
KOHTPOJIs1 OI0/PKETOB

Teopun © MeTOABl YHPABICHUS Pa3BUTHEM
nepcoHasna

OKOHOMHKa Tpyza

Opranu3allMOHHO-IITaTHAs CTPYKTypa
OpraHu3aINH

[TonuTka  ympaBieHUsT ~ HEPCOHAJIOM U
ColLlMaNIbHAS TIOJIUTUKA OpPraHU3aIuu

Ilenn, crparerust pa3BuTHs W Ou3HEC-IUIaH
OpraHu3aINH

MeToauky IUIaHUPOBaHUS M MPOTHO3MPOBAHUS
NOTPEOHOCTHU B IIEpCOHAJIE

[Topsinok yperyaupoBaHusi TPYIOBBIX CIOPOB
TpeOoBanuss W TpaBuUia TPOBEACHUS aAyIuTa
paboThI ¢ IEPCOHAIOM

DopmeI COIMAJILHOTO  TAapTHEpCTBa U
B3aUMOJEHCTBUS € NpO(ecCHOHATBLHBIMU
COI03aMH U JIPYTUMH  TIPEICTaBUTEIHHBIMU
OopraHamu paOOTHUKOB, u UHBIMHU
OpraHu3alUSIMH

[Topsimox opopmieHHs KaJpOBBIX TOKYMEHTOB U
NPUIAHNS UM FOPUAMYECKON CHITBI

[Topsimok mpoBeneHus 3aKyMOYHbIX MPOLEAYp U
o opMIIeHHUS COITyTCTBYIOLIEH JOKYMEHTAIH

HA YPOBHE YMEHHUIi:

Onpenensitb  30HBI ~ OTBETCTBEHHOCTH U
3¢ HEeKTUBHOCTH paboThI nepcoHasa
CTPYKTYPHOTO TIOJPA3JEJICHUs, PACIPEACIIATH
3ajayn W o0ecrne4yMBaTh ~ MaTepPHaJIbHO-
TEXHUYECKHUE PECYPCHI IS UX UCTIOTHEHUS
[TpuMeHSITh METOIBI ONIEPATUBHOTO YIIPABIICHHSI
NEPCOHAIIOM OpraHU3aLUuU

KoHTposiMpoBaTh HCIOJHCHHUE TOPYYSHHH |




3aJa4, BHOCUTb CBOEBPEMEHHBIE KOPpPEKLIUU B
IUTAHBI U 3313491

Onpenensate  mokazarenu  3((HEKTUBHOCTH
paloThI EpcoHaa MoIpasAesICHHs

VopaBnATe  MOTMBaLMeld  IEPCOHANA,  €ro
BOBJICYCHHOCTBIO U AUCLUILIMHON Tpyza
CocraBnsaTh TUJTaHbI NEeSITENIbHOCTH
CTPYKTYPHOTO IOJPA3/IEICHNs OpraHu3aluu
CocraBisaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJIUPOBATh CTaTbH pacxonoB
CTPYKTYPHOTO HOJpa3/IeIeHUS JUISt
dbopMupoBaHus OIOHKETOB

[Ipou3BoauTh aHaNIM3 TEKYLIEH IEATEIBHOCTH
CTPYKTYpHOTO TOApA3NCIIEHUss U BHEAPATH
MPOLEAYPHI IO €€ ONTUMU3ALNN

IIpencraBisiTh MHTEPECH OPraHU3ALMU U BECTH
MIEPETOBOPHl C TOCYAAPCTBEHHBIMU OpraHami,
npoeCCHOHANBHBIMU  COI03aMH U IPYTUMHU
NPEJCTaBUTEIILHBIMUA OpraHaMu PaOOTHUKOB IO
BOIIPOCaM IIEpCcoHaIa

Bectu neperoBopsl ¢ MocTaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[Tpon3BoauTh NpeaBapUTEIbHBIE 3aKYIOYHbIE
npouenypsl M OoOpMIIATH  CONMYTCTBYIOLIYIO
JIOKYMEHTAIUIO 110 3aKJIFOUEHHIO I0TOBOPOB
[IpoBoguTH ayauT pe3ynbTaToB pabOThl C
IIEPCOHAIOM

HA YPOBHE HABBIKOB:

HJIaHI/IpOBaHI/Ie ACATCIIBHOCTH NTOAPA3ACIICHUA U

HiepcoHasa
OneparuBHOE yIIpaBJICHUE NepCOHAIOM

MOJIpa3/ieieHHs] OpraHu3aluu
Pacuer 3arpar 1o noapasaesieHuIo U MoAroToBKa

MIpeTOKEeHUN JyTsi hOpMUPOBAHUS OIOPKETa
Pa3pabotka CTaH/IapTOB NeSITENIbHOCTH

HoJpa3AeseHus U YHU(PHUKALKS IPOLIECCOB
[IpoBenenue HHCTpYKTaXka 110 OXpaHe Tpyaa
[ToctanoBka 3amau pabOTHUKAM CTPYKTYpPHOTO

HO/IPA3ICNICHHUs], OTIPEICIICHHE PECYPCOB ISl X

BBIITOJIHCHUS, KOHTPOJIb UCITIOJIHCHU A
AHany3 IUIaHOB M OTYETHOCTH INOAYNHCEHHBIX

pabOTHHUKOB, pa3paboTKa MPEUIOKEHUN 10

YIy4IICHUIO  TOKa3aTelieil  JesTeIbHOCTH
HO/Ipa3/ICIICHUS
dopmupoBaHme OTYETOB 0 pabote

CTPYKTYPHOTO ITOJIPA3ACTICHUS




[TpodeccronanbHbIM
CTaHJapT
«CrienuaaucTt 1mo
YIPABJICHHUIO
MIEPCOHAIIOM» YTB.
06.10. 2015 1. Ne
691u

H/01.7 Pa3paboTka
CUCTEMBI
CTpATErHueCcCKOro
YIIpaBICHUS
NIEPCOHAIIOM
OpTraHU3aIu’

IK-1.2

HA YPOBHE 3HAHUIA:

CymHOCTP M COAEpKaHME  YIpPaBICHMUS,
npooiaeM MOTHBAIINHY, JAUJIepCTBa U
PYKOBOJICTBA, COIMAJIbHO-3TUYECKHX AaCHEKTOB
yIpaBiIeHUs

Mertons yIIpaBJICHUS pa3BUTHEM u
3(QQEKTUBHOCTbIO ~ OpraHM3alMd,  aHajIu3a
BBITIOJIHEHHS TIJIAHOB U TIPOTPAMM, OIPEIeTICHHS
UX SKOHOMHYECKOH (P PEeKTHBHOCTH

Metoapl  OHEHKHM ~ pabOThl  CTPYKTYPHBIX
noJpaseieHui, pe3yabTaToB Tpyza nepcoHana
MeTonpsl TPOBEACHUST AYJUTOB, KOHTPOJUIMHTA
yIpaBIeHYECKHX MPOLIECCOB

Mertonsl  aHanmM3a  KOJIMYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IIepCOHaa

Cucrembl cTaHIapToB 1O OW3HEC-TIpoleccam,
npodeccusiM, HOpMbI Tpyza

Cuctembl, MeTOIBI ¥ (HOPMBI MAaTEPUAIBHOTO H
HEMATepUAIIBHOTO  CTUMYJIMPOBAaHUS  Tpyla

nepcoHasna

Mertonpl aHanM3a COLMUAIBHBIX MPOrpaMM |
OTIpeieNIeHUs 170'¢ IKOHOMHYECKOM
3¢ HEKTUBHOCTH

TexHonmoruu W MeTonbl (HOPMUPOBAHUS U
KOHTPOJISl OFO/DKETOB HA MIEPCOHAI

TpebGoBaHust oxpaHbl M 0€30MACHBIX YCIOBHA
TpyAa

lemu, crpateruss W KagpoBas IOJHUTHUKA
OpraHu3aluu

HA YPOBHe YMEHHUIi:

Hcnonb30BaTh COBPEMEHHBIM HHCTPYMEHTApPHUI
YIOPaBICHUS  YEJIOBEYECKUMH  pecypcamy,
MeTonel  (DOPMHUpPOBAHWS W TOIICPIKAHUS
STUYHOIO KJIMMAaTa B OPTraHU3allMd U HABBIKU
JIEJIOBBIX KOMMYHUKAIUI

Co3maBatb M ONHUCHIBaTH  OPTaHU3ALHOHHYIO
CTPYKTYPY, LeJH, 3aaui, GYHKIUUA CTPYKTYpPHBIX
ToApa3AeICHUI U JOIKHOCTHBIX JIUI]

[TpumeHsTH METO/bI yIIpaBJIECHUS
MEJIMYHOCTHBIMU OTHOILLCHUSAMH,
(GbopMUpOBaHMs KOMAaHJ, Pa3BUTHUs JIHUAEPCTBA U
UCTIOJIHUTEIbHOCTH, BBISIBJICHUS ~ TaJaHTOB,
OIIpeZIeNIeHHsl YAOBIETBOPEHHOCTH PabOTOM
Onpenenars W aHAIM3MPOBaTh  BHYTPEHHUE
KOMMYHHUKAIINH, MOZICIUPOBaTh  TOBEJCHUE
HepcoHaa

HpeI[CTaBJ'ISITI) HUHTCPECHI OpraHu3anu B
roCyaapCTBCHHbLIX OpraHax, BO B33PIMOI[CI>1CTBPIH C
npodcoro3amMy,  MHBIMH  IPEICTaBUTEIbHBIMU
opraHaMu pabOTHUKOB I10 BOIIpOCaM HepCcoHasa




CocraBisiTh, PaCCYMTHIBATh, KOPPEKTHPOBATH |
KOHTPOJIMPOBATh CTAaThbU PACXOIOB OIODKETOB U
(OHIOB Ha TMporpaMMbl H MEPONPHUATHS IO
YIIPABICHUIO IIEPCOHAIIOM OpraHU3aluu

PaGorath ¢ wWH()OPMAIMOHHBIMH CHCTEMaMu |
0a3aMl JaHHBIX [0 BONPOCAaM  YIPaBJICHUS
NIEPCOHAIIOM

[IpoBOAUTH aymMT W KOHTPOJUIMHI B 0ONacTH
YIIPaBJIEHUS IEPCOHATIOM

Pa3zpabareiBaTh  KOPHOpATHBHBIE  COLMAJIHHBIE
OpOrPaMMBI

HA YPOBHE HABBIKOB:

[TocTtanoBka CTPATETUYECKUX uesnei B
yIIPaBJIEHUH EPCOHATIOM

Pa3paboTka KOpIOpPaTUBHOW TMOJUTHKH, IUIAHOB,
nporpamMM, —TPOUEIYp W TEXHOJOTWH 10
YIIPaBJIEHUIO [IEPCOHATIOM

PazpaboTka  KOpPHOpaTMBHOM  KYJIbTYpbl U
COIMAJIPHOW TOJMTHKH, CHCTEM MOTHBAIHH,
3¢ GEKTUBHOCTH, OIICHKH U Pa3BUTHS IIEPCOHAA
dopMupoBaHUE CHUCTEMBI OILIATHI U OPTaHU3AIUH
TpyAa

Pa3zpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBaHUE  TMOTPEOHOCTH B IEpCcoHale
OpraHu3aIyu

[TpodheccuonanbHbII

CTaHJapT
«CrenuanancT 1o
YIPaBJICHUIO
MIEPCOHAIIOMY YTB.
06.10. 2015 1. Ne
691n

H/02.7 Peanuzamnus
CHCTEMBI
CTpATErHueCKOro
YIIPABJICHUS
MIEPCOHATIOM
OpraHu3aIiu

IIK-1.2

HA YPOBHE 3HAHUIA:

Teopun ynpaieHUs OpraHU3alMeid, MOIUTHKA H
CTpaTerust yrpaBJeHHs EPCOHATIOM

Merozpt yIpaBJICHHSI pa3BUTHEM u
3G EKTUBHOCTHIO OpTaHHU3AIMH, METOIbI aHATN3a
BBINOJTHEHUS IIJIAHOB W MPOTPAMM, OTpENeIeHUs
UX SKOHOMHYECKOM 3((HEKTUBHOCTH

Opranu3zanus yIpaBJICHHS pa3BUTHEM
OpraHu3aIu

Meropl aHaM3a BBINOJHCHUS IUIAHOB W 3ajiad,
OTIpeIeNIeHHsI UX SKOHOMHYECKOH 3(h(HheKTUBHOCTH
Mertonpl OLEHKH, pe3yabTaToB U 3P QeKTuBHOCTH

Tpysa
MCTOI[I)I BHCI[peHI/ISI CUCTCMBI ynpaBHeHI/IH
NEpCOHAIOM

OcHOBBI pabOTHI IO TPo(opUEHTAINI

MeTonuku TUTaHUPOBAaHUS U MPOTHO3UPOBAHUS
NOTPeOHOCTH B MEPCOHAIE

Ilenmn, crpareruss pa3BUTHS W OW3HEC-IUIAH
OpraHu3aIu

Teopun u Meroasl (GopMUpOBaHHIO OpeHna
OpraHu3aluu

TpeGoBanusi oOxpaHbl W 0€30MACHBIX YCIOBHUI
Tpyna
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HA YPOBHE YMEHHUIi:

HpOI/ISBOHI/ITI) aHalIu3 ACATCIIBHOCTHU 110
VOpaBIeHUIO  TEpCOHAOM,  pa3pabaThiBaTh
nokasarenu 3GpHEeKTUBHOCTH pabOThHI
®opMupoBaTh IJIaHBI W MEPOINPUATUSA IO
YIPaBICHUIO IEPCOHAIOM

PaccunthiBath Oro/mKeT B 00JacTU yrIpaBIeHHS
MIEPCOHAIOM

Onpenensts 30HBI OTBETCTBEHHOCTHU
pabOTHUKOB W TIO/Ipa3/IeNICHUH, CTaBUTh 3a]1a9l
PYKOBOJIUTEINSM nojpasaeaeHui "
o0ecTieurBaTh PeCypChl sl X UCIIOTHEHUS
KonTponuposars u KOPPEKTUPOBATh
UCTIOJIHEHHE TTOPYICHUN | 33124

Ynpasnarb 3pPEKTUBHOCTHIO u

BOBJICYEHHOCTBIO  [€PCOHAja, JUCHUIUIMHOMN
Tpyla M coOmoJieHneM Oe30MacHbIX YCIOBUM
Tpyna

Bectu neperoBopsl o Bolpocam COLMAIBHOTO
napTHEPCTBA W TMPEACTABIATH  MHTEPECHI
OpraHM3alii B TOCYJapCTBEHHBIX OpraHax,
npoecCUOHAIBHBIX  COI03aX W JAPYrux
NPEJCTaBUTENIBHBIX OpraHax paOOTHUKOB, U
OpraHM3aIMsIX Mo BOIPOCaM MepcoHata
PaboTtate ¢ MHPOPMALMOHHBIMU CHCTEMaMU M
0aszamMM JaHHBIX [0 BONpPOCaM YIIpaBIICHUS
NIEPCOHAJIOM

[IpoBoaNTh ayqMT U KOHTPOJUIMHT B O0JIACTH
yIpaBJIEHUS NEPCOHATIOM

®opmHupoBaTh U MPOBOAUTH  COLIUAIBHYIO
MOJIUTUKY U COLIMAJIbHBIE IPOIPAMMBI

Bectu neperoBopsl ¢ moctaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[TpousBoauTh 3aKyIOYHbIE MPOLEAYPHI,
0OpPMIISTH U aHAJIM3UPOBATH

HA YPOBHE HABBIKOB:

[TnanupoBaHue JEATETBHOCTH W pa3pabOTKa
MEPOIPUITHIA TIO YIIPABJICHUIO IEPCOHAIOM JISI
peanuzanuu CTPaTETUYECKUX Leneu
OpraHu3anuu

BHenpeHne MoONMTUK, IUIAHOB, IPOTrpamw,
OpoUEeAyp M TEXHOJOTMH 10 YNPaBICHUIO
[IEPCOHAIOM

[TocTpoeHue OpraHU3alMOHHOM CTPYKTYpBI C
YUETOM IJIAHOBOM MOTPEOHOCTH B MEpCOHANIE U
B3aMMOJCUCTBUSA CTPYKTYPHBIX IOJApa3AeieHui
OpraHu3aluu

Buenpenve u mnoxanepaHue KOPHOPAaTWBHOMN
KYJIBTYpbl U COIIMAJIBHOM TOJUTUKH, CHUCTEM
MOTHUBALMHU, 3GGEKTUBHOCTH, OLEHKH U
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pa3BUTHUS MEPCOHANA

BHeapenne W mojyiep)KaHHE — CHCTEMBI
OpTraHu3aIiy TPYy/a U OIJIATHI IIepCOHANA
VhpaBieHue  BHEAPEHHEM  OpOrpaMM |
MPUHIIAIIOB ~ CTaHJAPTU3AlNK, YHU(PUKAIUH,
aBTOMAaTH3aIHU MIPOIIECCOB yIpaBJICHUS
MePCOHAJIOM U 0€30IMMaCHBIX YCIOBUHN Tpy/aa
Opranu3anus MIPOBEICHHUSI aymra u
KOHTPOJIIMHTA B YIIPABJICHUU IIEPCOHAIIOM
[ToctanoBka 3aa4 PYKOBOJIUTEISIM
CTPYKTYPHBIX TIOJpPA3JICIICHHIA, OMpeeiieHUue
MaTepHaJbHO-TEXHUYECKUX PECYPCOB JUISL HX
BBITIOJTHCHUA

Ananms OTYETHOCTH  TI0  YIPABICHHIO
NEepCOHAJOM M  BBISIBIEHHE PECYpCOB  IIO
YAYYIICHHUIO IEITETFHOCTH OpraHu3aIiu

CornacoBanue yCIIOBHI 3aKITI0YaeMbIX
JOTOBOPOB ~ TIO  BOMpOCaMm  yIpaBIeHUS
NIEPCOHAIOM

Opranuzanus MIPOBEICHHUS 3aKyMOYHBIX

poLeayp 1o BOIpOCaM yIpaBICHUS
MEepPCOHANIOM M O(QOPMIICHHUS COIMYTCTBYIOLIEH
JIOKYMEHTAIUHU 110 HUM

dopmupoBanre  OmpkeTa Ha  MEpPCOHal,
TEXHOJIOTUH ayauTa padoThl C MEPCOHAIOM U
KOHTPOJUIMHTA

[Tpumenenne Kk pabOTHUKAM Mep MOOIIPEHUS H
JUCITUINIMHAPHOTO B3bICKAHUS

2. O0beM 1 MecTO AUCHUIIMHBI B cTpyKType OII BO

O6mas tpynoemkocTh auciuiuinabl b1.B.02 «YnpaBieHne 4enoBe4eCKUMH peCypcaMu
KOMITaHUK» TI0 Y4eOHOMY IJIaHy COCTaBJISIET 2 3a4eTHBIX €IUHUIIBI, 72 aKaJeMHYeCKHX Yaca,
2-ii xypc. KommuecTBO akaJeMHUYeCKHX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy cC
IIpernojaasaresieM — 24, B TOM YUCIIE JEKIUHU — 8 aKaJleMUYECKUX YacOB, IPAKTUUECKUE 3aHATUSI —
16 akageMHUeCKHX YacoB; Ha CaMOCTOSTENIbHYIO paboTy oOydarommxcs — 39 akageMHUYecKux
qaca, KOHTPOJIb — 9 4acos.

Hucuunnuna b1.B.02 «YmpaBneHne 4enoBEYECKUMH pecypcaMy KOMIIAHUN» SIBIISIETCS
OJIHOM M3 TUCLHMIUIMH BapuaTUBHOM yacTu Onoka b1.

I'myOokoe ycBoeHue marepuana OOeCleUMBACTCS COYETAaHUEM AayJUTOPHBIX 3aHATHHA U
CaMOCTOSITENIbHOW pabOThl OOy4YalOMMXCA C JUTEPaTypod M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BHJIOM YUY€OHBIX 3aHATHA MO JaHHOW JUCLUIUIMHE SIBISIOTCS JIEKUUH U
IpakTHueckue 3aHATus. IIpakThueckue 3aHATHS NPOBOAATCA B BUIE JUCKYCCHUI, CEMHHApOB,
IPYIIOBOTO MPOEKTHOTO 00yueHus. 3yduenue AMCIUIUIMHBI OCylIecTBIseTca Ha 2-M Kypce. [1o
JUCLMIUIMHE OCYILECTBISETCS TEKYIIMH KOHTPOJIb M TNPOMEKYTOUHBIM KOHTpOJIb B (opme
9K3aMEHa.

JIMCUMIIIMHBL, OCBOEHHME KOTOPBIX MAarucTpaMu HEoOXOOUMO [UIsl M3Y4YEeHHsI Kypca
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b1.B.02 «VYmpaBneHue 4eNOBEUECKMMM peCypcaMHd KOMIAHMM», ObUIM IPEayCMOTPEHBI
nmporpaMMamu OakajgaBpHaTa/CreualInTeTa, a TaKkXKe MOCPEACTBOM IMOIyUYeHUs 00yJaroUMHUCs
3HAaHUN, YMEHUH U HaBBIKOB NpHU u3ydeHuu qucuumiviel b1.5.01 «CoBpeMeHHBIN MEHEIKMEHT
(1-# xypc).

3HaHUd, MOJY4YEHHble B Tpolecce u3ydeHus aucuuiuinabl b1.B.02 «Ynpasienue
YEJIIOBEYECKUMHU peCypcaMy KOMIIAHUMN», CIy’KaT OCHOBOW Juisi ocBoeHus aucuuiuinH b1.B.10
«YnpaBieHrue MyTeM JeJeTHpOBaHUs MOJHOMOUMN M ayrcopcuHr» (2-i1 kypc), b1.B.JIB.02.01
«YnpapneHrue KoHGIMKTaMm» (3-1 Kypc).

Oobem JNCHUNIJIMHBI
Buj yueGHbIX 3aHsTHiA = Oobem I[I/ICHI/IHiJ(II/IHLI, yac.
T
¥ CaMOCTOSITeJIbHASI padoTa cero T2 STa 5] 6yp|c7 ENEREEREEP
3aounasn popma odyuenus
KonTtakTHasi paGoTa o6y4yaromuxcs ¢ 24 24
npenogaBaTesieM, B TOM YHCJe:
aekiponnoro tuma (JI) 8 8
nabopaTtopHblie paboThl (pakTHKYMBI) (JIP)
npakTraeckoro (cemunapckoro) tuma (I13) | 16 16
KOHTPOIUpyeMasi CaMOCTOsATeIbHAs paboTa
obyuarommxcst (KCP)
CamocrosiTeqibHas pa6ora odydyarommxess | 39 39
(CP)
IIpoMe:xxyTOUHASE aTTECTALIUA dopma | Ixzame IK3aMEH
H
yac. | 9 9
O6miast TpyaoeMKocTs (uac. / 3.e.) | 72/2 72/2

3. Conep:kaHue M CTPYKTYPA THCHUIINHBI

3aounasa popma 0dyuenun

O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
TeKyuiero
KonTaxkTHas paora KOHTpO.IS
ycneBaemMocCcT
No i/ HanMeHnoBanue Tem o0yyaromuxcs ¢ CP ",
B (pa3nenoB) Bcero npenoaaBareaeM IPOMEKYTOq
10 BUAAM Y4eOHBIX 3aHATHI HO¥
arTrecrauu
J JIP 113 KCP
CyIIHOCTh aBJICHUS
Temal | > octbYiP 8 2 2 4 0
YeNI0BEYECKUMH PeCcypcamu
CucremMa ynpaBJieHHUs
Tema 2 yip 6 0 2 4 T
YeJIOBEYECKUMHU pecypcaMu
Kanposoe mnanupoBaHme B
Tema3 | P 8 2 2 4 0
OpraHu3alnu
Haiim u ot il HaJla B
Tema 4 orbop nepeo 6 0 2 4 o)
OpraHu3aIrIo
T Bas ajanTamus
Tema 5 |  PYAOBAT ajantall 10 2 2 6 0,P
pabOTHHKOB
Tema 6 | YmpasieHue 8 0 2 6 T,P
npodeccHoHATBEHO-
JIOJDKHOCTHBIM
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O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
KontakTHas padora Texyimero
HaumeHoBaHHe TeM 00y4aromxcesi ¢ KOHTPOJI
Ne ni/m CP | ycmeBaemoct
(pa3neJioB) Bcero npenoaaBarteaeM u,
10 BUAAM Y4eOHBIX 3aHSTHI [IDOMexKVTeY |
JI JIP n3 | KCP
TIPO/IBMYKEHUEM TIepCOHATIA
OO0y4eHne, IepernoAroToBKa
Tema 7 | TOBBIIICHHE KBATU(UKAIHH 9 2 2 5 O
nepcoHaa
Tena 8 ATrecTanus u 1enoBas 3 0 ) 6 0. II
OLIEHKA COTPYAHHUKOB
[IpomeskyTouHast aTTecTalus 9 Ok3aMeH
Bcero: 72 8 16 39

Ipumeuanue: 4 — hopmvl mexywezo konmpoas ycnegaemocmu. onpoc (0), mecmupoganue (T), pepepam

(P), 0oknao (/) u op.

Conepskanue IMCHUNIMHBI

Tema 1. CymHOCTDH yNpaBJjieHHsl 4YeJI0BeYeCKMMHU pecypcaMu

Opomonus GopM COBMECTHOM NEATEIHHOCTH M CTAHOBIIEHHE KAJPOBOTO MEHEIKMEHTA.
VYpaBieHue 4eI0BEYECKUMHU PECYpPCAMU B CHUCTEME COBPEMEHHOIO MeHekMmeHTa. KaapoBblil
MEHE/KMEHT: OT YIIPaBJIEHUS IEPCOHATIOM K YIIPABIICHUIO YEJIOBEUECKHUMH PECYypCaMHu.

Tema 2. Cucrema ynpaBJ/ieHUsI YeJIOBEYeCKHUMM pecypcamMu

@DakTOopbl, BAUSIONIUE HA CTPYKTYPY OpPraHU3alMKU U UX BIUSHUE HA CUCTEMY YIPaBIICHUS
YeJoBeYeCKMMHU pecypcaMu. lloHsTHE TpymoBOro mnoTeHNIMana pabOTHWKAa B OpraHU3alWu.
Kommonentsl TpynoBoro mnoteHuuana. Ilokazatenn ©  XapakTepUCTHKa COCTOSHUS U
WCIIOJIb30BaHUsl  TPYAOBOIO TOTEHLMAJla B  OPraHu3alud, BO3MOXXHOCTH  IOJYYEHUS
WHTETpaNbHON olleHKU. [[prMeHeHne pe3ynbTaToB aHalln3a sl BHIOOpa HANPaBJICHUH U METO/IOB
paboTHI IEpcoHaIa.

Tema 3. Kaaposoe niiannpoBanue B OpraHu3anum

KanmpoBas monmutuka uM crparervs ynpaBieHHs opraHu3anueil. CtpaTerust ynpaBlICHUS
MEPCOHAJIOM, KaK 3JIEMEHT CTpaTeruu yrpasieHus: opranuzanueid. Kaaposoe niaHupoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMSI B OpPraHM3allMM M Kak HEOOXOIMMOE YCJIOBHE pealu3aluu
KaJpoBOW mOJMUTUKH. Llenu, 3amau U CyIIHOCTh. YPOBHM IUIAHUPOBAHUS: CTPATETHYECKOE,
TaKTUYECKOE U ONIEPATUBHOE.

CymHOCT, M 3aJaydl CTPATETHYECKOro IUIAaHUpOBaHUS NepcoHana. Kiaccudukarms
(bakTOpOB, BIUSIOMINX HA CTPATErHYECKOE IIIAHUPOBAHUE.

Tema 4. Haiim 1 oTOOp nepcoHaia B OpraHu3ainuio

Breibop opranmzanmeit mnonuTtuku HaiimMa. OCHOBHBIE HCTOUYHUKHM (BHEIIHUE U

BHYTpPEHHHE) (OPMUPOBAHMS MEpPCOHANIAa U MX CPAaBHUTENbHAs XapaKTEpUCTHKA. AKTUBHBIE U
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MACCUBHBIC IYTH TOKPBITUS JTOMOJHUTENBHOM moTpeOHOCTH B mnepcoHane. CoxpepkaHue u
TPYNIUPOBKA KPUTEPHEB M TOKazaTeneld orOopa paboTHUKOB. [lOHATHE W OCHOBHBIC 3aJa4U
otOopa kaHmuaaToB. [lociemoBaTebHOCTD ACHCTBUN TpH OTOOpE MPETCHACHTOB Ha padouce
MECTO.

Tema S. TpynoBasi agantanus paGoOTHHKOB

[ToHdATHE M CYIIHOCTh COLMAIM3ALMU U TPYAOBOW ajanTanuu. Buasl conumanuzanvu
ajanTanyu, ee€ CTPyKTypa: rncuxousnonoruveckas, npodecCHoHaIbHasA, COIUAIBHO-
MICUXOJIOTUYeCKast, opranu3aunoHHas. Craauu agantanuu. DakTopbl TPYAOBOH aganTaluu:

JIMYHOCTHBIC U TPOU3BOACTBCHHBIC. HpOFpaMMBI azarrTainuu pa6OTHI/IKOB Ha MpCANPUATHIH.

Tema 6. Ynpasienue  npogeccHOHANbHO-A0/KHOCTHBIM NPOABHKEHUEM
nepcoHaja
XapakTepucTuka CHUCTEMBI npodeccruoHaIbHO-T0KHOCTHBIX nepemMenieHui

pabotHukoB. IlnanmpoBaHue TpOIBMKEHUS mepcoHana. KanpoBblid pe3epB, ero Ha3HauYeHHE.
[Tpunuumner paboTsl ¢ KaapoBbIM pe3epBoM. dDopMUpoBaHKE KaJIpOBOTO pe3epBa: onpeiesieHue
KITFOYEBBIX JOJDKHOCTEH (CTPYKTYpBhI) pe3epBa, KOTMUYECTBEHHOTO COCTaBa, BHIOOP KpUTEPHEB
3a4MCIIEHUS B PE3EPB U METONOB MX OlEeHKH. IlonroroBka pesepsa. [lnmaHsl MHAMBHUIYaIbHOTO
pa3zButusi. OrieHka padboThl C KaJPOBBIM PE3EPBOM.

Tema 7. OOyuenune, mnepenoaroToBKa U TOBbINICHHE KBAJH(PUKAIMU
NepcoHana

CyIIHOCTP  CHCTEMBI  HEMpPEpBIBHOTO  OOy4eHHUs  IepcoHana.  XapaKTepHCTHKA
JESTEIbHOCTH CIYKO 10 OpraHM3allMd U IUIAHMPOBAHMIO HETIPEPHIBHOTO OOYUYEHUS: y4deT U
aHaJI3 COCTaBa KaJpoB, aTTeCTallus, OLIEHKa YpPOBHSA OOyueHHs, OLIEHKa NpodeccrHoHann3Ma,
BBIOOP TICHUXOJNOTHYECKOTO HCCIEOBaHMs, HKOHOMHYECKHE OleHKH. llenn moAroroBkw,
MIEPETIOATOTOBKY U MOBBIIIECHUS KBaTU(PUKAIIUU TIEPCOHATIA.

Tema 8. ATTecTalnus U 1eJ10Basi OLIEHKA COTPYIHUKOB

CymHOCTh, 1enu, (YHKIUM JCJIOBOM OIEHKH COTPYIHHUKOB M HCIOJb30BaHHE €€
pe3yabTaTOB B TMPAKTUYECKOW JEATEIbHOCTU. YCIOBUA (OPMUPOBAHUS CHCTEMBI OIICHKHU
coTpyaHukoB. IIpouemypa nenoBoil OLEeHKH. BbpIOOp KpUTEpHEB OLIEHKU: pe3yIbTaTHUBHOCTD
TpyZa, MoKa3areiu mpoecCHOHAIBHOTO OBEACHNS, IETIOBbIE U JIMYHOCTHBIE KadyecTBa. MeToIbI
U3MEpEeHHs] KPUTEPUEB OICHKHU: MNIKAIUPOBAHUSA, YHOPSAOYCHHBIX PAHTOB, aJlbTEPHATHUBHBIX
XapaKTepUCTUK, HSKCIEPTHOIO OMNpPOCa, METOA OLEHKH TOCPEICTBOM YCTAHOBKM LEJEH.

Kommnexkcnas OII€HKa KauCCTBa pa6OTLI.



15

MaTepna.m)I TEKYHIEro KOHTPOJIA YCII€EBA€MOCTH oﬁyqamumxca H q)OHIl

OLICHOYHBIX CPEaACTB IIpOMG)KyTO'—IHOﬁ arTeCTallum 1Mo JTMCHMIIJIMHE

4.1. @opMbl M MeTOAbI TEKYIIer0 KOHTPOJISA YCINEeBAEMOCTH OOy4YalOmIUXCS U
NMPOMeKYTOYHOM aTTeCTAIUM.

4.1.1. B xoxme peammzaumn gucuuiuinHel b1.B.02  «VYnpaBneHue uenoBedecKUMU
pecypcaMu KOMIIAHUM» HCIOJb3YIOTCS CIEAYIOIIME METOAbI TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH

00yJaroIINXCsl:
Tema n/unm pasneu Mertoabl TEKyLIE€ro KOHTPOJIA
yCcIeBaeMoCTH
CyIIHOCTB yIIpaBJIeHUs] 4€JI0BEUECKHMHU PecypcaMu Omnpoc
Cucrema ynipaBneHus

YCJIOBCUCCKUMHU pCCYypCaMU

Hoxman, TectupoBanue

KanpoBoe mianupoBaHye B OpraHu3aluu Ompoc
Haiim 1 0100p niepcoHasia B OpraHu3aiiuio Omnpoc
TpynoBast amanranust paOOTHHKOB Omnpoc, Pedepar

VYrpariieHre MpoPecCHOHATEHO- TOJPKHOCTHBIM
MPOJIBHYKEHHUEM TIEPCOHANIA

Tectuposanue, Pedepar

OOyueHwe, IepenoaroToBka 1 IMOBBIIICHUE
KBTM(PUKAIMU TIepcoHasa

Ompoc

ATTecTalus 1 IeNioBasi  OlIEHKa COTPYAHMKOB Onpoc, [loxnan

4.1.2. DOx3amen no gucuumuinde b1.B.02 «YmpaBieHue 4elOBEUECKUMH pecypcaMu
KOMITAaHUWY TSI BBISIBIICHUS YPOBHSI OCBOSHUSI KOMIIETCHIIMU ITPOBOJIUTCS B YCTHOM (opme.

4.2. MaTtepuaJbl TeKylero KOHTPOJIs YCIIeBAeMOCTH 00y4aIOIIUXCs.

TumoBble OLIEHOYHbIE MaTepHuaJibl

Tembl 1JIs1 10KJIAI0B M HAIMCAHUS pedepaToB:

1.
2.
BHEITHEN).
3.
4.
peCypcoB.
5.
6.
7.

KoHuenuus ynpasieHHs 4€I0BEUECKUMH pecypcaMu
ConuasbHbIil 1 SKOHOMUYECKHI KOHTEKCT TPYAOBOM MHrpauuu (BHYTpEHHEH M

MurpauvonHas noiautuka Poccun.
[Iporuo3upoBaHue YUCIEHHOCTH U NMPO(eCcCHOHATBHOM CTPYKTYPBHI UETOBEUYECKUX

Tennenuuu Tpynoobecneuenus B Poccuu Ha nepuoz 1o 2050 r.
['moGanu3zanus: couuranbHble MOCIEACTBUS U BO3ACHCTBUE HA PHIHKU TPY/A.
OObekT u cyopekT YUP Ha pasnuuHbBIX YpOBHSX YIpaBieHUs (MpernpusiThe,

PEruoH, TOCYIapCTRBO).

8.

9.

10.
I1.
12.
13.
14.
15.
16.

QyHKIUU yIIPABICHUS YEI0BECUECKUMU PECYPCAMH.
Br16op crparerun YUP.

ITonuruka YYP.

JKnsnennslii nukn opranusannu nu YYP.

[TnanupoBaHue NOTPEOHOCTH B YEIIOBEYECKUX pecypcax.
KanpoBelii MOHUTOpPHHT.

MapKeTHHT 4eI0BE4EeCKUX PECYPCOB.

AyTCOPCHHT.

VYrpasnenue pabounuM BpEMEHEM.
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17.  [enoBas omieHKa paOOTHHUKOB (aTTECTAITH).

18.  KoprnopaTuBHbBIE CUCTEMBI MOTUBALIMM TPY/A.

19. KommiencanumoHHbIli MEHEKMEHT B cucteMe Y UP

20.  KopmopartuBHas couuanbHas OTBETCTBEHHOCTh OM3HECA.

21.  IlpodeccuonanbHoe oOyyeHHe pabOTHUKOB Ha mnpeanpuiatuu. Koydwhr,
HACTaBHUYECTBO U JIp.

22.  OmnpeneneHrie KOOPPUIMECHTA YEIIOBEIECKOTO PA3BUTHHI.

23.  VYmpaBieHue 4eI0BEYECKUMHU PECYypcaMH HayKOEMKHUX MTPOU3BOICTB.

24.  OpraHu3alnMoHHOE NoBesaeHue B cucteme YYP.

25.  Cucrema TpynoBbIX oTHOIIeHUH B Y YP.

26.  AHtukpusucHoe YYP.
27. Mexnynapoanoe YUP.
28.  MexayHapoiHble OpTaHU3aIlUU TPY/A.

29.  CpaBHHTEIbHBIN aHATN3 3apyOEIKHBIX MOJIEIIEH YIIPABICHUS ITEPCOHATIOM.

30.  Yenoeueckuil (pakToOp Kak pelaronuii GakTop B COBPEMEHHON IKOHOMHUKE.

31.  CraHoBieHHME  yOpaBICHUS  MEPCOHAIOM  KaK  HAydHOW  JUCHUIUIUHBI:
CPaBHUTENBHBIN aHAJIN3 TEOPETUUECKUX KOHIIETIIIHM.

32.  TpynoBoii MOTeHLIMAT OPTaHU3AIUN: TTOHITHE, COCTABIISAIONINE U OI[EHKA.

33. KoHKkypeHTOCTIOCOOHOCTD TPYOBOTO MOTEHITMAIA OPTAHW3AIMH U METOJIBI €€ OLICHKH.

34.  CouuokynbTypHBIE aCMEKThl YIIPaBJICHUS IEPCOHATIOM.

35.  OpranuzanyoHHass KyJIbTypa M METOAbI (POPMHUPOBAHUS TPYAOBOTO ITOBEICHUS
PabOTHHKOB.

36.  VYmpaBneHue MEpPCOHAJIOM M CTPAaTETHYECKOE YIIpaBJIEHHE: B3aUMOCBS3b U
B3aMMO3aBHUCHUMOCTb.

37.  MapkeTuHroBasi KOHLIEIIUS YIIPaBJICHUS IEPCOHAIOM.

38.  MeToapl mIaHUPOBAHUS YUCICHHOCTH NIEpCcoHaIa.

39.  KaapoBas noimTHKa OpraHu3aiiy U e€ 0COOEHHOCTH Ha COBPEMEHHOM JTarle.

40.  OmepaTHBHBIN MJIaH PaOOTHI C MIEPCOHATIOM.

41.  Crparernueckoe IIaHUPOBAHUE MTEPCOHAIA.

42.  HaiiM paOOTHHUKOB OpraHU3alMU, METOABI 0TOOPA, aHaTH3 dPPEKTUBHOCTH.

43.  CymHOCTb M METO/IBI JICJIOBOM OIIEHKH TIEPCOHAJIA.

44, Coumanu3zanus 1 TpyJaoBasi aanTaius nepcoHana.

45.  Kapbepa paOOTHUKOB OpTaHHU3aIMU: JTAHUPOBAHHUE U MPOOJIEMbI Pa3BUTHSI.

46.  ATrecrtanus rnepcoHana: CylHOCTb, IPOIIeypa MOBEICHHUS.

47.  OCHOBHBIC HANPABJICHHUS U METOJbI OIICHKU YPOBHS UCIOJIh30BAHMSI MIEPCOHANA B
OpraHu3aIliH.

48.  IIpodeccronanpbHOE pa3BUTHE TIEPCOHANIA OPraHU3AlWU: TOHATHE, (OPMBI,
METOIbl ¥ POOIEMBI.

49.  VH}popMalMOHHO-TEXHUUECKOE 00ECTIeUeHHE CUCTEMBI YIPABIICHHS IIEPCOHATIOM.

50.  HopmaTuBHO-METOAMYECKOE OOECIeYeHHE CHUCTEMBl YIPABICHHS IMEPCOHAIOM
OpraHM3aIHu.

51.  Jlenompou3BoauTeNbHOE 00ECIeUeHrne CUCTEMBI YITPABJICHUS IEPCOHAIOM.

52.  Ouenka 3pPeKTUBHOCTH PabOTHI CITYKO YIIPaBJICHUS IEPCOHATIOM.

53.  Ponp u 3HaueHue aHanm3a pabodyero mecTa B IPPEKTUBHOM YIIPaBICHUU
[IEPCOHAJIOM.

54.  OOGecneueHue 3aHATOCTH MepCOHAa U MPOOIEeMbl BEICBOOOKICHUS.

55.  OueHka HSKOHOMHYECKOM W  COLMANBbHOM  A(PQPEKTUBHOCTH  MPOECKTOB
COBEpIICHCTBOBAHUS CCTEMBI YIIPABIICHUS TIEPCOHAIIOM.

56.  Opranuzanus BHYTPH(PUPMEHHBIX COIMAIBHBIX MPOrPaMM IOMOIIN pabOTHUKAM

OpraHM3alMK: OTEYECTBEHHON U 3apYOEIKHBIN OTIBIT.
57.  IlpoOGieMbl U MpaKkTUKa MPUMEHEHHUs COIIMOJOTUYECKUX METOJIOB B YIPaBICHUHU
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[IEPCOHAJIOM.

58.  3HaueHWEe M NPUMEHEHHE ICHUXOJOTMYECKUX 3HAHUW B MPAKTHKE YIPABICHHS
[IEPCOHAJIOM.

59. IIpaBoBoe obecrmieueHHE CHUCTEMBl YIPABJIEHUS TMEPCOHAIOM: CPAaBHUTEIbHBIN
aHaJIN3 TPYAOBOTO 3aKOHOJATEILCTBA Pa3HBIX CTPaH.

60. Ponp pykoBomuTene B peaqM3alMM  CTPATErMd U KaapOBOM  TMOJUTHKHU
YIpaBJIEHUS IEPCOHATIOM.

61.  PernmameHT cUCTEMBI YIIPABJICHUS EPCOHATIOM.

62.  MeTtoasl ynpaBieHus IEPCOHATIOM, MX KIACCU(PHUKAINS U COICpIKaHHE.

63.  OpraHu3anMoHHas CTPYKTypa YIPABICHUS IEPCOHAJIOM: KX BHUAbl U OCHOBBI
IIPOEKTUPOBAHUS.

64.  3arparhl Ha IEPCOHAN: MX BUIBI, BIMSIOIINE (PAKTOPHI U METO/IBI OMPEIeTICHHS.

65.  KadecTBO TpyH0OBOH XU3HU MEpPCOHANA: CYIIHOCTh, COCTABIISIONINE U TTOKA3aTEH
OLICHKH.

66.  KoHuenuuu ynpapieHHs IEPCOHAIOM B OpraHU3alMK: CYIIHOCTb, COCTABIISAIOIINE
U BIMSIOMNE (aKTOPHI.

67. [enw u (GyHKIIMM CUCTEMBI yIpaBIeHUS MepcoHanoM. DyHKIIMOHATBHO-TICNIeBast
MOJIETb.

68.  VYmpapneHue 0€30MaCHOCTHIO U 3I0pPOBbEM IIEPCOHANIA OpPraHU3ALUH.
TecTnl

VYkaxute OykBy BeIOpaHHOro Bamu oTBera. B kax10M BoIpoce TOIBKO OJIUH
IIPaBUJILHBIN OTBET.
1. Ilepconana — 37o0...
A) nMu4HBIH (IITAaTHBINA) COCTaB OpraHU3aluy, 00OBEIMHEHHBIN 10 MPO(ECCHOHAIBHBIM WIIN
JPYTUM TIpU3HAKaM, BBITTOTHSIONIUI MPON3BOICTBEHHBIC WM YIIpaBlIeHUYeCKHE PYHKIINU;
B) TpynocniocoOHast yacTh HaceleH!s CTPAHBI,
B) wacTs paboTHUKOB OpraHu3anuu (FOpUINIECKH 0(DOPMIICHHBIX ), BHITTOTHSFOIIAS
YIpaBIECHUYECKUE ONEPALINN;
I') vactb paOOTHUKOB OpraHu3aluy (IOPUAUYECKA OPOPMIIEHHBIX ), BHITTOTHSIONIAS TOJIBKO
IIPOM3BOJICTBEHHBIE ONIEPALINN;
2. B npakTHyeckoe ynpapJjeHue MepcoHaJIOM B JII000i OpraHu3anuy BKJIIOYEHbI:
A) TonbKo city»x0a yrnpaBlieHHs IEPCOHATIOM;
b) Bce paboTHHMKY U BCe CTyKOBI Ha TIPEANPHUATHH;
B) Tonbko MHEMHBIE MEHEKEPHI;
I') Bce nuiia u Bce ciy:k0bl HA MPEANPHUATHH, HECYIINE OTBETCTBEHHOCTH 3a paboTy ¢
[IEPCOHAJIOM.
3. Onpenenure NPaAaBUJIBLHYIO NOCJI€10BATEIBHOCTH PA00THI ¢ IEPCOHAJIOM B OPraHU3AIMU:
Bapuanr A:
1. CobOpaTh HHpOPMAIIHIO O TIEPCOHATIC.
2. OnpenenuTsb ey MIaHUPOBAHUS MPOU3BO/ICTBA.
3. CrimanupoBarh MOTPEOHOCTH B TIEPCOHAIE.
4. CnimaHupOBaTh UCIOJI30BAaHUE TIEPCOHATIA.
5. CrimanupoBath pacxofbl Ha MePCOHa OpraHu3alllu.
Bapuanr b:
1. CinanupoBaTh NOTPEOHOCTD B MEPCOHATIE.
2. CniaHupoOBaTh UCIIOJIb30BaHUE TIEPCOHATIA.
3. Onpenenuts 1eNu MIaHUPOBAHUS TPOU3BOJICTBA.
4. Cobpars HHpOpPMAIIHIO O TIEpCOHAIE.
5. CrimanupoBath pacxofbl Ha MePCOHa OpraHu3alllu.
Bapmuanr B:
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1. CrutanupoBath pacxopl Ha MEPCOHAJ OpraHU3aLINH.

2. CrimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.

3. Onpenenuts ey IIaHUPOBAHUS TPOU3BO/ICTBA.

4. Cobpath HHGOPMAIIHIO O ITEpCOHAE.

5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAJIE.

Bapuant I':

1. CrutanupoBaTh UCTIOJIb30BaHUE TIEPCOHAA.

2. OmnpenenuThb LeH MIaHUPOBAHUS MPOU3BOJICTBA.

3. CobOpath uH(pOpMALIHIO O TIEpCOHATIE.

4. CrimaHupoBaTh pacxo/bl Ha MEPCOHANl OpraHU3aIl|H.

5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAIIE.

4. CoBpeMeHHbIe KOHIENIINH YIIPABJIEHNS YeJI0BeYeCKMMHU pecypcaMu 0a3upyroTcs ...
A) B OCHOBHOM Ha NPHUHIIUIIAX U METOJaX aIMUHICTPATUBHOTO YIIPABJICHHUS;

b) Tonbko Ha Bo3pacTaromieil poiu IMYHOCTH PabOTHHKA,

B) ¢ onHO¥ CTOpOHBI, HA MPUHIIMIIAX U METOJIaX aIMUHUCTPATUBHOTO YIIPABICHHUS,
a ¢ Ipyroi CTOpoHbI, Ha KOHIIETIIIMYA BCECTOPOHHETO Pa3BUTHUS TUYHOCTH;

I') B OonpIieii Mepe Ha HEOOXOIUMOCTH TUPEKTUBHOTO YIIPABJICHHUS TIEPCOHATIOM.
5. IlnanupoBaHMe YeJI0BeYEeCKUX PECYPCOB - 3TO...

A) mporiecc ornpeneneHus MOTPeOHOCTH OPTaHU3AIH B UEIIOBEUECKUX PECypcax U pa3padOTKH
METOJIOB €€ TOKPBITHS;

b) nportiecc BeIOOpa METOJI0B MJIAHUPOBAHUS;

B) coBokynmHOCTh 6aaHCOBBIX, HOPMATUBHBIX U MATEMATUKO-CTaTUCTUYECKUX METO/I0B
TUTAHUPOBAHUS TIEPCOHANA;

I') coBOKYITHOCTD pa3iIMyYHBIX TIAHOB.

6. loKkHOCTHASI HHCTPYKIUS

A) mepeueHb BBIMOIHIEMBIX 3a/1a4, ONMCcaHKe pabounx TpeOOBaHMI K UCIIONHEHUIO, IIPaBa,
OTBETCTBEHHOCTh PA0OTHHKA,

b) nepevens GpyHkuii pabOTHHKA;

B) onucanune pabodero mecra u TpeOOBaHUM K paOOTHHUKY,

I') TonbKo onucanue pabouero Mecra.

7. K BHeIIHEMY JIBHKEHUIO NEPCOHAJIA OTHOCHT...

A) TeKy4ecTh KaJIpOB;

b) xBanuukanmonHoe;

B) mexniexoBoe;

I') Bce BbIIIE IEPEUHCTIEHHOE.

8. Habop nepconana - 3to...

A) COBOKYITHOCTH METOJIOB Pa0OTHI C IIEPCOHAIIOM;

b) co3nanue pesepBa mpeTeHIECHTOB AJIs 3aHATHS BaKAHTHBIX JOJDKHOCTEHH;

B) oT60p 13 HEKOTOPOTO YKCIIa MPETEHICHTOB;

I') onpeneneHne NCTOUHUKOB MOKPHITUSI TOTPEOHOCTH B MIEPCOHATIE.

9. KomneTeH1us mepcoHaJa:

A) 3HaHMsI, HABBIKHU, CTIOCOOHOCTH K OOIIICHHIO;

B) ypoBeHb 00muX 3HaHUIA;

B) criocobnOCTH K padoTe;

I') ypoBeHb HHTEIIEKTA

10. CyThb nejierupoOBaHHUsI COCTOMT:

A) nepenaue OTBETCTBEHHOCTHU Ha 00Jiee HU3KUI ypPOBEHb YIIPaBJICHNUS;

b) nepenaue B1acTHBIX MOTHOMOYHM BHU3 M MIPUHATHH UX MEHEHKEPOM HU3IIETO 3BEHA;
b) B ycTaHOBJIEHUH IPHOPUTETOB;

I') B JoBEepUM K CBOUM MOTYMHEHHBIM.

11. IIpodeccnorpamma...
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A) packpbIBaeT Kak copep:kaHue nmpoeccuu, Tak 1 TpeOOBaHuUs, KOTOPbIE OHA
MPEIBABISIET K YEIOBEKY;

b) »T0 «1m10pTpET» MIEANBHOTO COTPYAHUKA;

B) Toxe, 4TO ¥ TOMKHOCTHAS UHCTPYKIIUS;

I') Bce BbIIIE IEPEUHUCTIEHHOE.

12. MapkeTHHT NePCOHAJIA BKJIIOYAET:

A) BbIOOp IyTEH MOKPHITHS NOTPEOHOCTH B IIEPCOHAJIE;

b) yrounenue naHHBIX, MPEACTABICHHBIX MPETEHACHTOM Ha BAaKaHCHIO;

B) npoBenenue TecTupoBaHus;

I') npoBeaeHne KagpoOBOTO UHTEPBBIO.

13. MeTtoasb! nocrpoenus cucrembl YUP:

A) cUCTEeMHBIH aHaIN3, METO/I CPABHEHU, JEKOMITO3HIIUU U T. IT.;

b) nouckoB u perieHuii;

B) «pa3nensii u BnacTByii»;

I') Hu4ero u3 BhIIIE IEPEYUCIEHHOTO.

14. Ctaguu opraHu3aluOHHOI0 MPOEKTUPOBaHMs cucTeMbl YYUP:

A) IpoeKTHas MOATOTOBKA, OPTaHN3allMOHHBIA OOIINI MPOEKT, OPraHU3aAMOHHBIN pabounit
MIPOEKT;

b) Muccus, nenu, 3agaun, TpoeKT;

B) npoekTHas moaroToBka, MpOeKTUPOBAHUE, BHEIPEHUE;

I') Bce BbIIIE IEPEUHCTIEHHOE.

15. Kakue MeToabl 00ydeHusi Ha padodemM mecte Haudosee 3¢pGeKTHBHBI B MpoLecce
npogeccnoHaJIbHOI0 Pa3BUTHS NEepCcoHaIa?

A) poTtanus, UCTIOJIb30BaHHE UHCTPYKIINMA, KOTMPOBAaHNE, HACTABHUYECTBO, JICJIETUPOBAHUE
IIOJTHOMOYH;

b) poranus, poneBbie Urpbl, yaeOHbIE CUTYAIUY;

B) xonupoBanue, 1€710BbI€ UTPBI, MOJEINPOBAHNE, POTALINS;

I') nenoBwie U posieBHIE UTPHI.

16. B pe3yabTaTe cobece0BaHUSI PYKOBOIUTE/ISI KAAPOBOii €1y kK0bI M IPeTeHIeHTAa HA
3aHSITHE BAKAHTHOM JOJKHOCTH PYKOBOJIUTEJIS OT/IeJIa PeKJIaMbl, (PUPMbI 10 TOProBJie
yCTpoiicTBaAaMM MaJs10ii moturpaduu, onpeneseHbl TAKHE XapaKTePUCTUKH NPETEHIeHTa:
1. Bozpact —35 net, My»X4uHa;

2. Briciiee oOpa3zoBaHue B 00J1aCTH CTaHKOCTPOECHHUS;

3. OmBIT IPaKTHYECKOM paboThI B KadecTBe oneparopa [I19BM - 7 ner;

4. OnbIT pabOThl HA PYKOBOJSIINX JOHKHOCTSIX OTCYTCTBYET;

5. Beicokoe ymenue paboTaTh Ha KOMITbIOTEpE (HA CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHMKAOEIbHOCTH BBIILIE CPEHETO;

7. Jlornueckoe MbILICHUE.

OnpeneJnTh BO3MOKHBIE 1elCTBUSI PYKOBOAUTEIS KAAPOBO# CJIyKObI COBMECTHO €
JIMHEHHbIM MeHeIKepOM B OTHOIIIEHUH NpeTeHAeHTa.

A) He0OX0MMO B35Th Ha PabOTY C UCIBITATEIIHLHBIM CPOKOM;

b) HeoOxoqumo mpuriacuTh Ha padoTy, BHIIOTHUB OOJIBITHHCTBO BCTPEUHBIX TPEOOBAHUMN
IIPETEH/ICHTA;

B) HeoOxoammo B34Th Ha paboTy 0€3 UCTIBITATEIFHOTO CPOKA;

I') oTka3aTh B mpueMe, HO 3aHECTH JaHHBIE B 0a3y JAHHBIX JUIS JAJbHEHIIIEr0 COTPYIHHYECTBA.
17. TpynoBble pecypchbl KAk IKOHOMUYECKASA KATErOpHs - ITO...

A) pusnueckre u HHTEIUIEKTyalbHbIE CIOCOOHOCTH B COOTBETCTBUH C YCIOBUSIMHU
BOCITPOU3BOJICTBA;

b) orpakaroT oTHOIIEHNUS 110 TIOBOly HACEJIEHMSI B COOTBETCTBUHU C YCIOBUSAMHU
BOCITPOM3BOICTBA pabOUeii CUIIBI;

B) uena tpyna;
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I') croumocTh paboyeii CuIbl.

18. PaniMoHAJILHBIN pe:KUM TPYyJa:

A) HayyHO 000CHOBaHHOE U€pEIOBAHUE TPYIA U OT/bIXA;

b) »xecTkuit pacriopsiIoK JTHS,

B) rubkwuii rpaduk paboTsr;

I') MunMMaInbHas 3arpy>keHHOCTh pabOTHUKA B paboyee BpeMsi.

19. KiitoueBble (pakTopsbl, 0Ka3piBaolIne BO3AeHCTBHE HA JII0/lell B mpolecce
NPOU3BO/CTBA:

A) 3apaboTHas 1J1aTa, OTHOIICHUS C HAYAIILCTBOM;

b) umumx opranuzanyu, JOMIKHOCTH;

B) B3aMOOTHOIIEHNUS ¢ KOJUIEraMH ¥ TOTMMHEHHBIMH.

I') uepapxuueckas CTpyKTypa, KylIbTypa, phIHOK;

20. CocTaBiisiloliMe cTpaTeruy ynpabJjeHHs EPCOHATIOM:

A) oT60p, OIIeHKa, CTUMYIUPOBAHKE, PA3BUTHE MIEPCOHATIA;

b) uneu, mpiciu, npaBuia, NpoLUEAypbl;

B) muccus, uenu, 3anaqu;

I') renepasibHas cTpaTerust yupasjieHUs] OpraHU3alHuEH.

21. Pacxoabl HA mepCcoOHAJ:

A) MHTETpalbHBIN [T0Ka3aTellb, BKIIOYAIOIINUN BCE PACXO/Ibl, CBA3aHHbIE C (PYHKIIMOHUPOBAHUEM
YeNoBeuecKoro (paxkropa;

b) onun 13 nokasareneii o Tpyauy;

B) 3apaboTHas muiara;

I') rocynapcTBEeHHbIE TOTAIUH.

22. UCTOYHUKH MOKPBITHS MOTPEOHOCTH B MEPCOHAJIE:

A) He3aKOHHAsi KOMMepUYecKasl 1€ TeIbHOCTb;

b) «cBom» moau u 3apyOeKHbIe TApTHEPHI;

B) 6upxu Tpyna, yueOHble 3aBECHMSI, COTPYAHUKH OpraHU3aluu;

I') oOs3aTennbHOE TOCYIAPCTBEHHOE PACIpeIeIeHHe MOJIOIBIX CIIEIIMATUCTOB.
23. Copep:xaTesibHbIe TEOPUMU MOTHBALIMH OCHOBBIBAIOTCS HA:

A) KOHIIETIIIMY OTPEOHOCTEH pabOTHHKA;

b) onieHKe COOTHOLIEHUS YCUIIMM U TTOJTy4aeMOT0 Pe3yibTaTa;

B) ananuze npouiecca BbITIOTHEHUS paOOTHI;

I') npeacraBineHnu o CrpaBeIMBOCTH BO3HATPaXACHHUS.

24. IlpoueccyajibHble TEOPUUA MOTUBALIMM OCHOBBIBAKOTCH HA:

A) npencTaBlIeHUH, YTO YEJIOBEK MO MPUPOJIE CBOEH JICHUB;

b) nepapxuu norpedHOCTEH;

B) xoHuenuu 3Ha4uMMOCTH ISl YEJIOBEKa MIPOLIECCa U BBITTOJIHEHUS pabOThI;
I') koHLIeTIIIMY «TUTHUEHUYECKUX (PAKTOPOBY.

25. Ilpouecc Bo3ieiicTBHA HA YeJI0BeKa B LeJAX MO0YKIEHHS ero K onpeneJeHHbIM
AelcTBUAM IMyTeM NPoOYKIeHHsl B HeM OIpe/aeleHHbIX MOTHBOB Ha3bIBAETCH. ..
A) MOTUBHPOBAHUEM;

b) moompenuem;

B) MmanunynupoBanueM;

I') ctumynupoBaHueM.

26. CorsiacHo Teopun «X», MEHeIKep J10JI/KeH:

A) mpuHYXIaTh MOJYMHEHHBIX K paboTe;

b) ObITh BHUMATENBHBIM K TOJJUNHEHHBIM;

B) noHATH UX ¥ CTUMYAHPOBATh UX PabOTY;

I') yBaxkaTh MOAYMHEHHBIX.

27. CoryiacHO TEOpUH «Y»:

A) paboTa He IPOTHUBHA MTPUPOIE YETIOBEKA;



21

b) paboTa He naeT MoasSM yIIOBIETBOPEHUE;

B) paOoTHHKH MBITAIOTCS MOTYYUTh OT KOMITAHUU BCE, YTO MOXKHO;

I') paGOTHHMKH HE MOTYT BIUTHCS B OPTaHU3AIHIO.

28. Baml cOTPpYIHHUK OTJIM4YaeTcsl 001b110H padoToCIOCOOHOCTHIO, AKTUBHOCTHIO, MOKET
padorarth «3anoem». O0bIYHO, BCJIE] 32 NOABEMOM AKTHBHOCTH HACTYIaeT MepUO/
aenpeccum, ynaaka cuji. OcodeHHo, KOraa ero ycuJams He NMOJAKPEIVISOTCs ycnexoM. Bo
B3aHMOOTHOLIECHHUSX C KOJIJIETaMH MOKeT ObITh BCIbLIbYUBBI, IPSIMOJIMHEEH, OAHAKO
yMeeT BJIHATH HA oKpy:kaomux. Ckopee Bcero, Bol Oynere nopy4arb eMy padoTbi:
A) paboTBbI ¢ SIPKO BBIPAKEHHOW TUKIMIHOCTHIO;

b) cnokoiiHbie, MOHOTOHHBIE PaOOTHI;

B) Bcerna akTuBHBIE, TpeOyrOIINUE MOCTOSIHHOW PAaOOTHI C JIFOIbMU;

I') omHOOOpa3HbIe, He TpeOyIoIMe YacTol MEPECTPONKHU C OHUX 3aJaHUN HA APYTHE.

29. MeTonamu ynpasJ/ieHHsI IEPCOHATIOM BBICTYNAIOT...

A) opranuzanroHHO-PACTIOPSIUTENbHBIE, TEMOKPATUYECKUE, THOEPATBbHEIE;

b) aaMuHHUCTpaTHBHO-KOMaH/IHbIE, IEMOKPAaTHUECKHUE;

B) opranuzanuonHo-pacniopsAuTeIbHbIe, SJKOHOMUYECKHE, COLUATbHO-TICUXOJIOTHIECKHE;
I') Bce BbIIIE IEPEUHCTIEHHOE.

30. KopnmopaTuBHas KyJbTypa OCHOBAHA HA:

A) pa3zensieMbIX OOJIBIIMHCTBOM YJIEHOB OpraHU3aluu YOSKICHHUSIX U [IEHHOCTSX;

b) ocobGeHHOCTSX TPOU3BOJICTBA;

B) npuHATHIX B 0011€CTBE (hOpMaxX MOBEIEHUS;

I') npaBunax, onpeaensieMbIX TOIbKO PYKOBOJCTBOM OpraHU3alliu.

4.3. OueHo4YHbIe CPEACTBA /ISl IPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. IlepedyeHb KOMIETEHIIHI ¢ YKa3aHHEM 3TANOB X ()OPMHPOBAHMS B polecce
ocBOeHHs oOpa3oBarejibHOWH mnporpammbl. [lokazaresim M KpUTEepUM OLEHMBAHUS
KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux popmupoBanus

Kon HaumeHnoBanue Kon HauMeHoBaHme 3Tana
KOMIIeTeHIIUN KOMIIeTeHI[UH Tana OCBOEHMSI KOMIIETEHI[M U
0CBOEHMSI
KOMIIeTeHIIUH
[K-1 CIIOCOOHOCTD YNPABIATh [K-1.2 CIIOCOOHOCTD YNPABIATh
OopraHu3alusAMH, rpynmnaMu (KOMaHIaMH )
Mo/Ipa3eICHUSIMH, COTPY/IHHKOB,

rpymnmnaMu (KOMaHIaMH )

MoApa3ACICHUSIMH,
COTPYIHUKOB, MPOEKTAMH U

opraHu3anvsiMyu B

CETAMU
npogeccuoHaIbHON
NEATETBbHOCTH
JTan ocBOCHUs! Iloka3arejb OLeHUBAHUSA Kpurepuii ouennBanus
KOMIIEeTEeHIINH
I1K-1.2 cnoco6HOCTB [Ipumensier ocHOBHBIE MeTOBl | ['paMOTHO IPUMEHSAET OCHOBHBIE
YIPABIATH TPYIIIAMU Y TIPUHLUIIBI JEJIETUPOBaHUA METOZBbI ¥ IPUHIUIIBI
(xomMaH1aMN) IIOJIHOMOYHUI U JIEJIETMPOBAHUS [IOJTHOMOYMH U
COTPY/IHUKOB, OTBETCTBEHHOCTH B TPYAOBOM OTBETCTBEHHOCTH B TPYZOBOM
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MOAPA3IeNCHUIMH, KOJUTEKTUBE KOJIGKTUBE
OpraHu3alKsIMU B Buaneer cpencrsamu KoppekTHo npuMeHseT METOIUKY
npodeccuoHaIbHON MH()OPMALTMOHHBIX TEXHOJIOTHH | COCTABIEHUS U MPAKTUIECKON
JEeSITEILHOCTH B IIPAKTHUKE pa3pabOTKH U peanu3zanuy OU3HeC- IIIaHa C
peanu3zanuy OM3HeC-TUIAaHOB B UCTIONIb30BaHHEM MH(POPMAIIMOHHBIX
npodeccHOHAITBHON TEXHOJIOTHIA
JEATEIIEHOCTH KoppekTHOo mpuMeHsieT MeTobI 1
Hcnons3yer MeTonsl U UHCTPYMEHTHI YIIPaBICHUS PUCKAMU
MHCTPYMEHTHI yIIPaBICHUS US| TIPUHSATHS YIPAaBICHYECKUX
PUCKaAMU IJIsI HPUHATHUA peHICHI/Iﬁ o pcajan3anuu
YIIPaBIEHYECKUX PEUICHUH MO KOHKPETHBIX MPOEKTOB M PELICHHUH B
pean3any KOHKPETHBIX npodecCHOHATBEHON IEATEIIbHOCTH
IPOEKTOB M PEIICHUI! B
npodeccHoHATBHON
JESTEILHOCTH

4.3.2 TunoBbie OLICHOYHBIE CPEACTBA

Tunossie KOHTPOJIBHBIC 3adaHusl WM HWHBIC MaTCpUaJibl (TI/IHOBBIC OIICHOYHBIC

MaTepuaibl), HEOOXOIUMBbIE [UIsl OLEHKM 3HAHUWA, YMEHHUH, HaBBIKOB U (WJIM) OIBITa
JeSITeNbHOCTH, XapaKTepu3yroIux stanbl GopmupoBanus komnerenuuii (I1K-1.2) B mpouecce
OCBOEHHUS 00pa30BaTeIbHON IPOrPaMMBI.

Bonpocsl k 3xk3ameny no gucuuniaune b1.B.02 «YnpagsiieHue yesi0BeuecCKMMHU pecypcaMu

—

W

10.
1.

12.

13.

14.

KOMIIAHU W

PackpbITh OHATHE «YTIPABIIEHHE YEJIOBEYECKUMH PECYpPCaMU».

[Tepeuncnute nenu u 3agaun Y YP.

Breigenuts aBe rpynmsl Heneid cuctembl YUP: e paboTHHKA U LIeTH aIMUHUCTPALIUN
OpraHU3alMM, PACKPBITh UX CXOACTBO U Pa3INU4Me, ONPEAETUTh CTENEHb UX
IIPOTUBOPEUYNUBOCTH.

IToka3aTte MecTo U 3HaueHue cucteMbl YUP B o0ecrieueHHN II1aBHBIX LEIEH
OpraHu3alluM.

BrinennTs OCHOBHBIC BHJIBI I€SITENIBHOCTH (dTambl) o Y YP.

PackpsITh cymHOCTS KOHIEnMU ¥YYP, ee cocTaBisromuye: METON0JIOrUs, CUCTEMA U
TEXHOJIOTHH YIIPABJICHHS IEPCOHATIOM.

O6ocHoBaTh cucTeMHbIN noaxon K YUP opranuzanuu u GOpMUPOBAHUIO CUCTEMBI
YIPaBJICHUS UM.

PackpsiTe YUP kak cucremy.

PackpriTh coctaB noacucreM YUP B 001eit cucteme yrpaBieHHUs.

ITokazats, yto cuctema neneit YUP — ocHOBa (yHKIIMOHAIBHOTO pa3/ielieHus Tpyaa.
PackpriTh cocTaB, cogepxanue pyHkiuii YUP, BapuanTel ux kiaccuduxanuu,
B3aUMOCBS3b U IIOCJIEI0OBATEILHOCTD BBIIIOJIHEHUS.

O6ocHOBaTh OPraHU3AIMOHHYIO CTPYKTYpY Ciryk0b1 YUP, mokazats e€ mecTo B o01Ieit
CUCTEME YIPABIICHUs OPTaHU3aLUEH.

PackpeITh 11enu, 3a/1auu, MOKa3aTeau KaJJpoBOro 00ecreueHusl CUCTEMbI YIIPABICHUS
[IEPCOHAJIOM.

[lepeuncnuTe METOABI pacuéTa KOJMUYECTBEHHOTO COCTaBa KaJAPOBBIX CIYKO yIpaBlIeHUs
[IEPCOHAJIOM.
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PackppITh HOpMaTUBHO-METOANYECKOE 0OecriedeHne cuctemsl Y YP.

[lepeuncnuTe OCHOBHBIE BU/Ibl HOPMATUBHO-METOJUUECKUX JOKYMEHTOB: ITPaBUiIa
BHYTPEHHET0 TPYJOBOI'0 pacHoOpsAKa, KOJJIEKTUBHBINA JOTOBOP, IOJIOXKEHUS O
NoJpa3eIeHNuH, TOJDKHOCTHAs HHCTPYKLUS.

PackpbITh CyITHOCTB KaIpOBOM MOJUTHKH U €€ OCOOCHHOCTH Ha COBPEMEHHOM JTarle.
IToka3ars 3aBUCUMOCTb KaJJpOBOW NOJIUTUKN OPTaHU3ALMU OT OOIIEH MOIUTHKU
OpraHM3allK, OPraHU3aUOHHON KYJIbTYpBHI.

Hepe‘lI/ICHI/ITB MCTOZbI pCajin3aluu Ka,Z[I)OBOI;'I ITIOJIMTUKH, UX CYIMNHOCTb U PA3HOBUIAHOCTH

(aIIMI/IHI/ICTpaTI/IBHI)IC, OKOHOMHUYCCKHE N COIMAJIbHO — IICUXOJIOTHYCCKUC.

PaCKpBITB KaJApOBOC INIAHUPOBAHHUEC KaK COCTABHYIO HaCTh INIAHUPOBAHUSA B OPraHrU3allvun

U KaK HEOOXOMMOE YCIIOBUE peAIN3alliy KaJpOBON IOIUTUKH.

PackpbITh CYIITHOCTB M 33J1a4l CTPATErHYECKOro IUIAHUPOBaHMS IEpPCOHAJIA.
[lepeuncnuth GaxTOphl, BAUAIONINE HA CTPATErMYECKOE TNIAHUPOBAHUE.
O6ocHOBaTh IIIaHUPOBaHKUE OTPEOHOCTH B nepcoHae. [lepeuncnuts MeTo bl
OIIpeJeIeHHs] KOTMUYECTBEHHOM OTPEOHOCTH B IIEPCOHAIE.

O6ocHoBaTh BEIOOp OpraHu3alyel NoMUTUKY HaliMa. [lepeuncianTs OCHOBHBIE
MCTOYHHKH (BHEIIHNE ¥ BHYTPEHHKE) (POPMUPOBAHHS MIEPCOHATIA U AATh UX
CPaBHUTEIBHYIO XapaKTEPUCTUKY.

PackppITh MOHATHE U OCHOBHBIE 3314l 0TOOpa KaHU/1aTOB, OCIIEI0BATEIbHOCTh
AecTBUil Ipu 0TOOpE MPETEHACHTOB Ha pabouee MeCTo.

[Tepeunciauts MeTozbl 0TOOpa. OXapakTepH30BaTh KagpoBoe co0eceI0BaHMUE,
0003HAYUTH €Tro 1IeJIb ¥ BUIBL.

PackpbITh TEXHOJIOTHH TTPOBEIECHUS COOECETOBAHMS.

PackpbITh MOHATHE U CYHTHOCTh TPYAOBOM ajanTaiuy paboTHUKOB.

[lepeuncnuTe BUABI TPYIOBOH aganTaiim, ee CTPYKTYpy: INCUX0opHU3HoIornyeckas,
npodeccroHallbHasl, COLUATbHO-TICUXOJI0IMYECKasi, OpraHU3allMOHHA.
[lepeuncnuTh cTaANM aganTalyu.

PackpbITh (pakTOpB! TPYJOBOM afanTalMy: TMYHOCTHBIE U TPOU3BOJICTBEHHBIE.
PackpsITh 1 060cHOBaTH CTpYKTYpY [IporpamMmer aganranuu pabOTHUKOB Ha
HPEANPHUITHN.

[lepeuncinuTe OCHOBHBIE 3apyOeKHbIE U OTEUECTBEHHBIE MOTHBALIMOHHBIE TEOPHH.
O6ocHOBaTh HEOOXOAUMOCTD YIIPABICHHSI MOTHUBALIMEN IIEpCOHAA.

[lepeuncnuTe METOBI IUATHOCTHKH MOTHUBAIIHOHHBIX (DAKTOPOB PaOOTHUKOB.
PackpbITh OCHOBHBIE 0COOEHHOCTH MAaTepUAIbHOM U HEMaTepHalbHONW MOTHBALINY.
PackpbITh (pyHKIIMM COMANBHOTO TTAKeTa KaK OJJHOTO U3 MEXaHM3MOB MOTHBAIIUU
NepcoHaa.

PackpbITh CyIHOCTD, 1IeH, (YHKIIUH JIEITOBOW OLIEHKU COTPYIHUKOB U TIPUHIIMITEI
UCTIOJIb30BaHMsI €€ Pe3yabTaToB B IPAKTUYECKOHN NeSATETbHOCTH.

PackpeiTh yciioBust GOpMUpOBaHUS CUCTEMBI OLIEHKH COTPYIHHUKOB.

[lepeuncnute npoueayphl 1€JI0BON OLIEHKH.

O060cHOBaTh BEIOOP KPUTEPHUEB OLIEHKU: PE3YIBTaTUBHOCTD TPY/A, IOKA3aTENN
po¢eCCUOHAILHOTO MOBEICHUS, IEJIOBbIE M TMYHOCTHBIE KaueCTBA.

[IepeuncnuTe METOIBI U3MEPEHUS KPUTEPUEB OLICHKU: IIKAJIMPOBAHUS, YIIOPSIA0YEHHBIX

PaHroB, aJIbTEPHATHUBHBIX XAPAKTEPUCTHUK, SKCIIEPTHOTO OMPOCA, METO] OLIEHKH
MOCPENICTBOM YCTaHOBKH Iiernieil. KoMruiekcHast orieHka kauecTBa paboThI.
IToka3arb posb TMHEHHOTO PYKOBOJACTBA IPU MPOBEACHUHN AETIOBOM OLIEHKH.
PackpbITh Ha3HAUEHHE U CO/IEp’)KaHNE OIIEHOYHOM Oece/Ibl pyKOBOAUTEIS C
MOJJTYUNHEHHBIM.

PackpbITh aTTecTanio COTPYAHUKOB Kak (POpMY JEJIOBOM OIIEHKH, TIEPEUUCITUTH €€
BUJIBI.

[lepeuncnuTh OCHOBHBIE TAIbI MPOBEJCHUS aTTECTAIIMU: TIOATOTOBUTEILHBIH,
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arTecTanys, 3aKII0UNTEIbHBIN.

O1eHOUHBIE TIEHTPHI (IIEHTPBI OIIEHKN) M UX POJIb B YIIPABICHUN TIEPCOHATIOM.
PackpbITh CYITHOCTh CHCTEMBI HEMIPEPHIBHOTO 00YUCHHUS TICPCOHAA.

JlaTh XapaKTEPUCTHKY JCATEILHOCTH CITY)KO MO OPraHU3alluH U TUIAHUPOBAHUIO
HETPEPHIBHOTO OOYUCHHSI: YUET M aHAJIU3 COCTaBa KaJIpOB, aTTECTAIINs, OI[CHKA YPOBHSI
o0ydeHus1, OIICHKa PO eCCHOHATN3MA, BEIOOP TICHXOJIOTHYECKOTO UCCIISIOBAHNS,
3KOHOMHNYCCKUE OIICHKU.

[lepeuncnuTh eI MOArOTOBKH, MEPEOIrOTOBKH U TIOBBIIICHHS KBATU(UKAIIUA
nepcoHara.

PackpbITh pUHIIUTIBL, METOIBI, GOPMBI U BUIBI 00ydeHus1. Kitaccudukanus u
conepxanue Gpopm oOyueHus: Ha paboyeM MecTe, BHE padodero Mecrta, OKOJIo pabodero
MecTa.

Hepqu/ICHI/ITB METOAbI O6y‘-I€HI/I$I, X NPpCUMYIICCTBA U HEAOCTATKH.

PackpbITh CyIITHOCTB MEPEMOATOTOBKY paOOTHHUKOB. [laTh Kiraccudukamnmo Gopm
ITIOBBIIIICHUA KBaJH/I(l)I/IKaIII/II/I, HX XapPaKTCPUCTUKY.

MIxajna oneHuBaHUA

IlIkana 1. Ouenka c(popMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O603HayeHus ®opMyHpoOBKa TpeOOBAHUIA
Lludp K cTeneHu ¢(opMHUPOBAHHOCTH KOMIIETEHIIUH
OrneHka
: 3HATH YMmerhb Biaagernb
1 Heynosnerso OtcyTcTBUE 3HAHUN OrcyrctBue ymeHnii | OTCyTCTBHE HAaBBIKOB
PHUTEIBHO
2 Heynosnerso | ®dparmenTtapHsle 3HaHus | YacTUYHO OCBOEHHOE ®parmeHTapHOE
PHUTEIBHO YMEHHE IIPUMEHEHUE
3 VYnoBneTBopu OO1ue, HO HE B nienom ycnemsoe, B nenom ycnemixoe,
TENBHO CTPYKTYPUPOBaHHBIE HO HE HO HE
3HAHUS CUCTEMAaTH4ECKHU CHUCTEMATUYECKOE
OCYLIECTBIIIEMOE IIPUMEHEHHE
YMEHHE
4 Xopormo CdopmupoBanHbie, HO B nenom ycriemnoe, B nenom ycnemsoe,
coJiepKalliie OTAENIbHbIC HO coJIeprKallue HO COJIepIKallee
npoOesTbl 3HAHUS OTJICJIbHBIC IPOOEIBI |  OTHAEIBHBIC MPOOEITBI
yYMEHHE IPUMEHEHUE HaBBIKOB
5 OtnnyHO CdopmupoBaHHbie CdopmupoBaHHOe VYeneumnoe u
CUCTEMAaTUYECKUE yYMEHUE CHUCTEMATUYECKOE
3HAHMSI IPUMEHEHHUE HAaBbIKOB
Hlkana 2. KomniekcHasi oneHKa c(p)OPMHUPOBAHHOCTH 3HAHMI, YMEHHIl ¥ BJIaJeHUI
O06o3HaueHHs .
DopMyJIMPOBKA TPeOOBAHUI
Onenka

Hudp

K cTeneHu cOpMUPOBAHHOCTH KOMIIETEHIIUH

HeynosnersopurensHo | He umeer HeOOXOAMMBIX MpEACTaBIECHUI O MpPOBEPsIEeMOM
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Marepuae

2 Y IOBIIETBOPUTENHHO 3HaTh Ha YPOBHE OPHEHTHPOBAHHSA, IPEICTABICHUMN.
W CyOBeKT y4eHHs 3HaeT OCHOBHBIC MPU3HAKU WU TEPMUHBI
M3y4aeMoOro HJIEMEHTa COJEp)KaHWs, MX OTHECEHHOCTh K
HEYJOBJIETBOPUTEIILHO .

OTpeeNIeHHOW HayKe, OTPaciu Wik 00beKTaM, y3HAET UX B

(noycmompenuio TCKCTax, I/1306pa)K€HI/I${X Wi CxXemMax M 3HACT, K KaKHM

npenodaeameﬂﬂ) HCTOYHHUKAM HYXHO o6pa111aTI>c;1 JJIA Ooiee JAC€TaJIbHOTI'O €Io

YCBOCHUA

3 Y II0BIETBOPUTEIIBHO 3HaTh M YMETb Ha PenpoAYKTHBHOM YpoBHE. CyOBeKT
YU4EHHs  3HACT  U3YYEHHBIM  DJIEMEHT  COAEpKaHHs
PENpOAYKTUBHO:  IPOU3BOJIBHO  BOCIPOU3BOAMT  CBOU
3HaHHUA YCTHO, NHMCbMEHHO WM B JIEMOHCTPUPYEMBIX
JEUCTBHAX

4 Xopo1io 3HaTh, YMETh, BIAJETh Ha AHAJIMTHYECKOM YpOBHE. 3Has
Ha PENpOTyKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOCHHOCTH U
B3aMMOCBSI3M U3YyYEHHBIX OOBEKTOB, HAa WX JOCTOMHCTBA,
OTpaHUYEHUS, HUCTOPUIO M TEPCHEKTUBbI Pa3BUTHS HU
O0COOEHHOCTH JI Pa3HbIX OOBEKTOB YCBOCHUS

5 OtnnyHO 3HaTh, yMeTh, BIAJeTh HA CHUCTEMHOM ypoBHE. CyOBeKkT
YYEHHUs 3HAeT U3y4EHHBIN JIEMEHT CONEP/KAHUSA CUCTEMHO,
IIPOM3BOJIBHO U JI0KA3aTEJIbHO BOCIIPOM3BOANUT CBOU 3HAHMS
YCTHO, NHACBMEHHO WM B JAEMOHCTPUPYEMBIX AECHCTBHUSX,
YUNUTBIBasl U YKa3bIBasi CBSI3U U 3aBUCUMOCTH MEX]Y ITHM
AJIEMEHTOM U JIPYTUMU SJIEMEHTAMHU COJCpKAHUS y4eOHOMH
JUCIUIUIMHBI, €r0 3HAYUMOCTb B COJEP)KaHUU Yy4eOHOM
JUCIUILINHBI

4.4. MeToguyecKkue MaTepuaJibl

MeTtoanyeckue Marepuasbl, OMpeIesiolue Npolelypbl OlLIEHUBAaHUS 3HAHUM, YMEHUH,
HABBIKOB U (MJIM) OMBITA IEATEIHHOCTH, XapAKTEPU3YIOIIHNX ATAMbl (POPMUPOBAHUS KOMIIECTSHIIHIA
[K-1.2

Kpurepuu onieHKH pe3ysbTaTOB TEKYIIETO KOHTPOJS YCIIEBAEMOCTH (B CyMM€E MaKCUMYM
60 6amioB):

Kputepun oneHku paboT, BHIMOTHAEMBIX HA CEMHHAPCKUX M MPAKTUYECKUX 3AHATUSIX —
MaKCHMaJbHas OLIEHKa 3a Kakaoe 3aaanue — 10 6amios.

[IpomieHT JNeKIMl W CEMUHAPCKUX 3aHATHM, TIOCEIICHHBIX CTyneHTOM (OOHyC 3a
nocemnaeMocTs 6osee 90%) — 5 6amos.

PaGora Ha CCMHUHAPCKOM 3aHATHU (yLIaCTI/Ie B 06CY)K,Z[CHI/II/I BOIIPOCOB paCCManHBaeMOﬁ
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TeMbl) - 1 OaJi1 32 MOJIHOCTBIO PACKPBITHIN BOMPOC.

BrimonHeHne MHAMBUIYATbHBIX 3aJaHUN: OauIbl BBICTABISIOTCS HMCXOIS W3 KadyecTBa
BBITIOJIHCHHMSI 3aJ]aHUH — MaKCUMasTbHast cymMma 6amios — 10.

bannael mo Tekymel paboTe OOBOAATCS A0 OOy4arolmuXCs B Hayale M3y4eHUS
JIACLIUIUTHHBI.

HtoroBasi cymMa OaijioB MO MPOMEKYTOYHON aTTECTAIMHM CTYJICHTOB CKJIAJIBIBACTCS W3
CyMMBI 0ajuIOB, IMOJYYEHHBIX HMMH IO pe3yJbTaTaM TEKYIIEro KOHTPOJS YCIEBAaEMOCTH H

KOJIMYECTBA 0aJIJIOB 110 HpOMC)KWO‘-IHOfI arTcCTalum.

5. Mertoauueckue YKazanusd 1Jist oﬁyqamnmxcsl M0 OCBOCHHUIO THUCIHHUILINHBI

OcHOoBHBIMU ~(OopMamMu TpoBeAeHus 3aHisTuid 1o gucuumummae b1.B.5 B1.B.02
«YnpaBiieHHE YEJOBEYECKHMHU pecypcaMy KOMIIAHUM» SBISIOTCSA JIEKIMM W ceMHuHaphl. Ha
JAHHBIX 3aHATUAX BaXHO C(HOPMHPOBATH MHTEPEC CTYAEHTOB K TEOPETHUYECKUM acHeKTaM M
OCHOBHBIM HaIPaBJICHUSAM IPaKTHUYECKOH paboThl B cdepe YNpaBiICHUS YEIOBEUECKUMHU
pecypcaMu OpraHu3allid, 4YTO IPEAIOoJIaraeT 3ahHTEPECOBAHHOCTb CaMOI0 IpenojaBaTess
u3ydyaeMoil mpoOJIeMaTuKoi, MIIyOOKYyl0 NpopadOTKy KaxJ0H TeMbl 3aHSTHS, MOCTOSHHOE
COBEPILICHCTBOBAHUE CBOUX YMEHUH, U MOBBILICHUE KaUeCTBA 3HAHUII.

[Ipu npoBeneHUM JEKUMOHHBIX 3aHATUN CIEAYET YYUThIBaTh MHOTOCTOPOHHHUM XapaKTep
M3y4aeMbIX aCIeKTOB Pa3HOOOpa3HOW pabOTHI ¢ MEPCOHATIOM, TO3TOMY HEOOXOIUMO MPUMEHSTh
passbie (HOpPMBI JEKIH: HHPOPMAITMOHHO-O0BICHUTENBHBIC, TTPOOJIEMHBIC, JEKIIMH-TUCKYCCHH,
nekuuu-6ecensl U T.I. Baxuelmue TpeboBaHus Ui J1I000T0 BUA JIEKLIUI — BBICOKMH HAay4HO-
TEOPETUYECKUI YpOBEHb, APTYMEHTHUPOBAHHOE OCBELICHHWE HauOoJiee CIOXKHBIX KaTeropHii,
JIOTHYECKasi CTPOMHOCTh U yOeTUTENbHOCTD, SICHOCTh M JJOXOJUYUBOCTb M3JIOXKEHUs. JIeKiuu mo
JUCHUIUIMHE «YTpaBICHUE 4YEIOBEYECKUMH pecypcamMu» JOJDKHBI COJEepKaTh OoJiblIoe
KOJIMYECTBO Pa3HOOOPA3HBIX MPUMEPOB U aHAIU3 KOHKPETHBIX MPOU3BOACTBEHHBIX CUTYaLUH,
BO3HHMKAIOIMX B PEAIbHON MPAKTHUKE YIPABJICHUS MIEPCOHAIIOM, YTO MO3BOJIUT Hauboee pKo U
apryMEHTUPOBAaHO IPENOAaTh TEOPETUUYECKUI MaTepuan U I0Ka3aTh MPAKTUUYECKOE 3HAYCHHE
paccMaTpuBaeMbIX HAyYHO-O0OOCHOBAHHBIX TEXHOJIOTHHM U MEXaHU3MOB pabOThI C IEPCOHAIOM.

B 1nensx nOBbIIEHUS KadecTBa OCBOCHMS CTYJCHTAMH M3y4aeMOW JUCLUILUIMHBI,
11eJ1IecO00pa3HO HCHOJb30BaTh HMHHOBALIMOHHBIE MeToAbl oOyueHus. Kpome Toro, B xone
MPOBEIEHUS JIEKIMH M CEMHUHApOB 0CO00€ BHMMAHHUE YACISIETCS NMPAKTHUECKOH OpPUEHTALUU
MaTepuana. B 3Toli cBsi3u BHOJHE BO3MOXHO HMCIIOJIb30BAHUE METOJIA «JejioBas urpax». Jlemossie
UIPBl, 110 CPaBHEHUIO C JPYTUMH METOJaMHU TEOPETUYECKOro OOY4EHUs, UMEIOT Pl

NpeumMynieCTB, TaK KaK MNCJIU HIPBI B OoJIbIIIEH MEpPEC OTBCYAKOT IIPAKTUYCCKUM HYXKIaM
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oOyJarormuxcs. JJaHHBIN METOJT coueTaeT B ce0e ¢ OJTHOM CTOPOHBI MIMPOKUI OXBaT mpobiem, a ¢
Ipyrod TIyOMHY WX OcMbIcieHus. B ¢dopme wurpsl mydine Bcero oTpadaTbiBaeTCs JIOTHKA
NEHCTBHM, a Takke MMEeT MECTO COI[MalbHOE B3amMmojeicTBue. Jla M cam mpoIlecc Urpsl
BO30Y)KJIa€T HWHTEpEC YYaCTHHUKOB M CHOCOOCTBYeT wuX Oounblieil BoBied€HHOCTH. [lpu
KOHCTPYUPOBAHNU JCIOBBIX HUI'P INIABHBIM ABJIACTCA MOACIUPOBAHUC CPCIbl, 4 HC ACATCIIBHOCTH.
JlaHHBIN Tpoliecc MpeAroyiaraeT OpraHU3alli0 COBMECTHOM JIEATEIbHOCTH WUIPOKOB, KOTOPAs
UMeEeT XapakTep pPOJIEBOrO B3aUMOJICHCTBHS B COOTBETCTBHHM C IpaBWJIaMM U HOopMamu. B
MPOLIECCE UTPHI LIEeJIb JOCTUTAECTCS MYTEM MPUHATUS UHIMBUAYAIbHBIX U TPYNIOBBIX PEIICHUN.
Jyis  Toro, 4TOOBI TpoIlecC OBbUT HWHTEPECEH, WIPOBasi CHUTyalHs JOJDKHA TIPEeroiaraTh
HEOJHO3HAYHOCTh  pEHIEHUs. ITO  CIIOCOOCTBYET TakXKe JIMYHOCTHOMY  IPOSIBIICHUIO
Y4acTBYIOIIUX WUIPOKOB. B Xone WUIpbl KaKIOMY YYaCTHUKY JOJDKHA OBITH JJaHA BO3MOXKHOCTH
MPUHUMATH perieHue. J[Jis 3TOro moAroTaBIMBaeTCs MAKeT JOKYMEHTOB TaKUM 00pa3oM, 4TOObI
KaXJbIH JOKYMEHT ObLI IpeJHa3HaueH /Ul OIpPENEICHHOI0 UIrpoka. B KOHCTpYKIMM HUIpHI
JOJKHO OBITh OTPAXXEHO HE BCE MHOTOOOpa3ne (PaKkTopoB, a JINIIb T€, YTO UMEIOT MPAKTUIECKYIO
3HAaYHMOCTb.

[To BO3MOXXHOCTH HEOOXOAMMO BKJIIOUATh B MPEMOAaBaHUE JAHHOW JUCIUIUIMHBI TaKHe
(dbopMbI pabOTHI, KaK IEMOHCTPAIUS MPAKTUICCKUX METOJIOB PAOOTHI ¢ TIEPCOHAIIOM, HAIIPUMeED,
pa3paboTKa JTODKHOCTHOM WHCTPYKIIMU KaKOH-JIMOO CHEIUaTIbHOCTH, COCTABICHUE OOBSIBICHUS
0 mpueme Ha padoTy, COCTaBIeHUE U MPEICTaBICHUE JUUYHOTO pe3toMe, pa3padoTKa MPUMEPHOTO
MEpEeYHs] BOMPOCOB MPHU MPOBEICHUH OTOOPOYHOTO MHTEPBHIO, COCTABJICHHE YBEAOMIICHHUS 00
YBOJIbHCHUHN pa6OTHI/IKa Hu T.II. I[JIH HariiiAHOCTU W BU3YyaJIW3alluU 1/13yqaeM0171 TEMBI BO3MOXXHAa
pa3paboTKa U MpeACTaBICHUE MPE3EHTAIUNA Pa3TUIHBIX HAMPABJICHUM, KaK TEOPETUICCKHX, TaK
U TPUKIATHBIX aclEeKTOB YIpaBJieHHs MepcoHasoM. Hampumep, B pamKax KakJoro MOy
MOXXHO BBIJICIUTh OAHY TEMY, MO KOTOPOWM CTYAEHThl TOTOBSAT MPE3CHTALMIO, a 3aTeM
NpEaACTaB/IAAIOT €€ HAa MPAKTUYCCKOM 3aHATHU, AHAJIUSUPYIOT JOCTOMHCTBA U HEAOCTATKU Ka)KIIOfI
W3 MPEJCTABICHHBIX MTPE3CHTAINI M BRIOUPAIOT JTYUIIYIO.

Jlnsg aKkTUBM3AIMM TBOPYECKOrO MOTEHIMAla CTYAEHTOB PEKOMEHAYETCS MpPOBEACHUE
HAYYHO-TIPAKTUYECKUX KOH(MEpEeHIM, YTO TMpEAroyiaraeT MpeABAPUTENbHYIO MOATOTOBKY
CTYACHTaMH JIOKJIAJI0B TI0 00CYKIaeMbIM Ha KOH(EPEHINH TPpodIeMam.

Jlnst mpoBepKU ypOBHS YCBOEHUSI yU4eOHOTO MaTrepHuaia 1Mo MOXKHO MPOBECTH TPYMIIOBYIO
YCTHYIO KOHTPOJIbHYIO paboTy. ['pymnma cTyneHToB pa3ouBaeTcst Ha MOATrPYIIbI (IPUMEPHO MO 3-
4 yenoBeka) M COCTABISIIOT BOMNPOCHI JAPYTUM MOATPYIIaM IO TeMaM, MpPeACTaBICHHBIM
npenogaBaTcjICM. I[JISI MAaKCUMAaJIbHOI'0 YCBOCHHA IOUCHUIUIMHBI PEKOMCHAYCTCSA IIPOBCACHUC

MMCbMEHHOTO Ompoca (TeCTUPOBAaHWE) CTYACHTOB IO MaTepuajiaM JICKIIUH M TPAKTHIECKUX
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pabot. Ilombopka BOHPOCOB MJisi TECTUPOBAHMS OCYIIECTBISIETCS HAa OCHOBE H3Y4E€HHOTO
TEOpeTUUecKoro marepuana. Takoil Moaxoja Mo3BOJISET MOBBICUTh MOTHUBAILUIO CTYAEHTOB INPHU
KOHCIIEKTUPOBAaHUM JIEKIIMOHHOTO MaTepuana W TMOATOTOBKE K CEMUHApPCKUM 3aHITHSM.
WTOroBbIi1 KOHTPOJIb — 3a4€T C OLICHKOM.

Ilpoyedypa nposedenus u kpumepuu OYeHUBAHUS MECMUPOBAHUSL:

s  TOATOTOBKM CTYAEHTOB K TECTHPOBAHUIO IMPENOAaBaTeNlb JIOJDKEH 3apaHee
OTIpE/IeTUTh CTYJICHTaM HCXOJHbIE JaHHBbIe: Ha3BaTh pasfesibl (T€MbI, BOIPOCHI), IO KOTOPHIM
OyayT 3a7aHusi B TECTOBOW (popMe, HOpMATUBHBIE NPABOBbIE aKThl U TEOPETHUECKHUE UCTOYHUKU
(c TOUHBIM yKa3aHUEM PA3/EJIOB, TEM, CTaTEM) /IS IOATOTOBKU, a TAK)KE ONPEAEIUTh KPUTEPUU
OLIEHKH:

«oTH4HOY - 85-100 % mpaBUIBHBIX OTBETOB

«xopooy - 65-84 % npaBUIBHBIX OTBETOB

«yZOBIIETBOPUTENBHO» - 50-64 % npaBUIbHBIX OTBETOB

«HEYIOBJIETBOPUTETHHO» - 49 % 1 MeHbIIIe MPAaBUILHBIX OTBETOB.

IIpoyedypa nod2omoexu Kk NPOMeNCymouHoUu ammecmayuiL:

Hmozosuiii konmpons — sx3amen. K sx3aMeHy HE00X0JMMO TOTOBUTCS 11€JI€HAIIPABICHHO,
PETYISIPHO, CHCTEMATHYeCKH W C TEPBBIX JHEW oOydeHHs MO JaHHOW JWCHUIUTMHE. B camom
Hayaje y4yeOHOro Kypca 0oOydarouuMmcsi HeOOXOIUMO O3HAKOMHUTHCS CO Cienyrolleld ydeOHo-
METOAMYECKON JOKYMEHTAIUEH:

— [pOrpaMMON JUCLMIUIMHBI;
— IepeYHEM 3HaHUU U YMEHHI, KOTOPBIMH CTYJIEHT JOJKEH BIIAJETh;
— TEMaTU4YE€CKHMH IJITAHAMH JIEKIIUA, CEMUHAPCKUX 3aHATUH;

— KOHTPOJIbHBIMU MCPOIIPUATHAMU;

— y4eOHMKOM, Y4YeOHBIMH TIOCOOMSMH MO JUCHUIUIMHE, a TakXKe HIEKTPOHHBIMU
pecypcamu;
— TepeYHEM BOIIPOCOB K IK3aMEHY.
[Tocne sToro y obyd4aeMoro IOIDKHO C(OPMHUPOBATHCS YETKOE IpEACTaBIeHHE 00 o0beMe H
XapakTepe 3HaHMW M yYMEHUH, KOTOpPHIMH Hajgo OyaeT oOBIajeTh MO JUCIMILIHHE.
CucremMaTnyeckoe BBITIOJHEHHWE Y4eOHOH pabOThl Ha JIEKIMAX W CEMHHAPCKHUX 3aHATHAX
MO3BOJIUT YCHENIHO OCBOUTH JUCIUIUIMHY U CO3/1aTh XOPOIIYI0 0a3y Ui Claud SK3aMeHa.
OneHka 3HaHWH CTyJEHTa Ha 5JK3aMEHE HOCHT KOMIUIEKCHBIM XapakTep, SBISETCS
0aJuIbHOM U ONpeIEeTAeTCs ero:

— OTBCETOM Ha 3K3aMCHCE,;
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—  y4eOHBIMU JOCTHKCHHUSIMHU B CEMECTPOBBIN TIEPHO/I.

3HaHI/ISI, YMCHU:, HABBIKU CTYACHTA HaA 3a4CTC OLCHUBAIOTCA B COOTBECTCTBUU C OauIbHO-

peiituHroBoit cucremoil. OCHOBOM JUIsl ONpENENIEHUS OLEHKU CIY>)KUT YPOBEHb YCBOEHUS

CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOTO TaHHOM paboyeil mporpaMMoii.

IToxa3zareji, KPpUTEPUH U OLICHUBAHUA 3HAHMH U KOMIIETCHIUI HA JK3aMeHe

YpoBeHb Kpurepun

Baaabl

BLICOKHI CTyneHT Moka3pIBaeT OTIIMYHBIE 3HAHWS H3YYEHHOTO y4eOHOTO MaTepuaa,; 41-50
CaMOCTOSITEIBHO, JIOTHYHO U MOCJIEJ0BATENIFHO U3J1araeT U HHTEPIIPETUPYET
MaTepHalibl y4eOHOTO Kypca; TIOTHOCTHIO PACKPBIBACT CMBICI
TIpeIaraeMoro BoIpoca; BiajieeT OCHOBHBIMY TEPMUHAMHY U MOHITHSIMHI
M3YYEHHOTO Kypca; MOKa3bIBaeT YMEHHUE TIEPEIIOKUTHh TEOPETHUECKUE
3HaHUs Ha MPEIOIaracMbIi MPaKTHICCKUI OMBIT

Xopomm‘/i CTyJeHT MoKa3bIBaeT XOPOIIHe 3HAHUS H3YYEHHOTO Y4eOHOTO MaTepuaa; 31-40
CaMOCTOATENLHO, JIOTHYHO U MOCTIEA0BATENLHO U3J1aracT U HHTEPIPETUPYET | 21-3()
MaTepHalibl yueOHOTO Kypca; TIOUTH MOJTHOCTBIO PACKPHIBAET CMBICI
MpeUIaraeéMoro BOIPOCa; BIIaIceT OCHOBHBIMU TEPMUHAMH U TMIOHATHIMU
HU3Yy4YEHHOI'0 Kypca; B OCHOBHOM IOKa3bIBAET YMEHUE MEPEIIOKUTH
TEOPETUUYECKUE 3HAHUS Ha IPEAIOJIaraeMblii IPaKTHYECKUI OTIbIT

Cpe TTHUN CTyneHT MoKa3bIBaeT He OYeHb XOPOIIHe 3HAHUS H3y4EeHHOTO y4eOHOTO 11-20
MaTepuana; ciabo u3naraeT ¥ HHTEPIpPETUPYET MaTeprabl y4eOHOTO
Kypca; KpaTKO pacKphIBAET CMBICII IPEIaraeMoro BOIpOCa; BIAAEET
OCHOBHBIMM TEPMUHAMU U MOHATUAMU U3YyYEHHOI'O KypcCa; IIPaKTUYECKU
OTCYTCTBYET YMEHUE MEPETOKUTH TEOPETUUECKHUE 3HAHUS HA
MPEAN0JIaraeMblil IPAKTUYECKUI OMBIT

Huzkuit [Tpu HanMMUYMK CEePhE3HBIX YIYIIECHUH B MIPOIECCEe H3IIOKEHHUS yU4eOHOTO 10 6amwt u
MaTtepuana; B Ciy4ae OTCYTCTBHUS 3HAHUN OCHOBHBIX IMOHSTUH U HIBKE
OTIpE/ICIICHNH Kypca WK MPUCYTCTBUU OOJIBIIOTO KOJMYECTBA OMIMOOK IIPH
WHTEPTPETAIMU OCHOBHBIX OMPECIICHNH; €CITU CTY/ICHT IMOKa3hIBACT
3HAYUTENIbHBIC 3aTPYHEHUS IPU OTBETE Ha MPeJI0KEHHbIE OCHOBHBIE U
JIOTIOJTHUTENbHBIE BOIIPOCHI; IPH YCIIOBUU OTCYTCTBHS OTBETA HA OCHOBHOM
Y JIOTIOJIHUTENIBHBINA BOMPOCHI

MakcumanbHOE KOJIMYECTBO OajuioB, KOTOPOE CTYAEHT MOXET Ha0paTh B Ipolecce

oOyueHus B paMKkax ydeOHOTO Kypca — 100 bannos:

91-100 6anmnos
81-90 6amos
71-80 OamioB
61-70 GamnoB

60 u MeHee

oT4HO (A)
xopotuo (B)
xoporo (C)
ynoBieTBoputTeasHO (D)

HeynoBieTBopurenbHo (E).

6. YueOHas 1uTepaTypa M pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"UnTepHeT", yueOHO-MeTOANYECKOE 00ecrieueHHe CAMOCTOATEIbHOI padoThI

oﬁyqamnmxcsl o IMCHUIIJIMHE

6.1. OcHoBHas UTEpaTYpa

1. [detineka A. B. Ynpapnenue nepconanom opranusanuu: yueonuk. - M.: [lamkos u Ko, 2014.
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http://www.iprbookshop.ru/24835

2. HpecBsaunukoB B.A. YnpaBieHue 4enOBEUECKUMH pecypcaMmu [DIEeKTpOHHBIN pecypcl:
yuebnoe mocooue/ [pecBsuaukoB B.A., Jloceea O.B.— DeKTpoH. TEKCTOBbIC IaHHBIC -
CaparoB: By3oBckoe o0pa3oBanue, 2014 http://www.iprbookshop.ru/22644

3. YmpamieHue nepcoHaaoM [DIeKTPOHHBIA pecypc]: yueOHoe mocoOue ajisi CTYACHTOB BY30B,
OoOydJaromuxcsi 10  CHEeNHaIbHOCTIM «MEHEIDKMEHT OpraHu3amum» ¢ «YIpaBJIeHUE
nepconaiom»/ I1.3. lnennep [u ap.].— DnekrpoH. Tekcrobie nanubie - M.: FOHUTU-/IAHA.
2012 http:/www.iprbookshop.ru/8597

6.2. JlomoJiHUTEJIbHASA JIUTEpPATypa
1. JlykwueBa, JL.U. Ympapnenue mnepcoHanoM. YdeOHOe TocoOue [DIeKTpOHHBIN pecypc] :

yuebHoe nocobue. — DJEeKTPOH. Han. - M.: Owmera-JI, 2011.
http://e.lanbook.com/books/element.php?pll_id=5542

2. VYmpaBieHue 4YeIOBEYECKHMH pecypcamMH OpraHu3allid: TEOpHs, MPOIECCHl, TEXHOJIOTHUH
[OnexTpoHHbIid pecypc]: monorpadus/ E.B. Muxankuna [u Ap.].— DIEKTPOH. TEKCTOBHIE
nannele.— PocrtoB-Ha-/lony: IOxHbIi denepanbublii yHusepcuret, 2013.— 428 c.— Pexum
nocrymna: http://www.iprbookshop.ru/47165.html.— 5bC «IPRbooks»

3. MaxkapoBa M.K. YnpapieHue 4enoBEYECKMMHU pecypcaMH [DNEKTpOHHBIA pecypc|: ypoku
spdextuBHoro HR-menemxmenra. YueOHoe nocodue/ N.K. MakapoBa— DJIeKTpOH. TEKCTOBbIE
aHHbIC.— M.: Jemno, 2015.— 422 c— Pexum JOCTya:
http://www.iprbookshop.ru/51122.html.— 3BC «IPRbooks»

6.4. HopmaTuBHbIe NPaBOBbIE JOKYMEHTbI
1. Koncturynus Poccuiickon ®enepanuun
2. Tpynosoii Konekc Poccuiickoit @enepanuu
6.5. UnTepHeT-pecypchbl

http://www.gov.ru (caiiT [IpaBurensctBa PD)

http://www.ilo.ru (opuumanbHbIN callT MexyHapoaHONW OpraHu3alum Tpyia)

http://www.government.ru (MUHICTEPCTBO 3/IpaBOOXPAHEHUS U COLIMATILHOTO Pa3BUTHS)

http://www.big.spb.ru/ - OU3HEC-MHXUHUPHUHT / COBPEMEHHASI TEXHOJIOTHSI YIIPABIICHUS

http://www.megabook.ru/business/ - 5KOHOMHUYECKHIA CIIOBAPH

http://grebennikon.ru - snexTponnas 6ubnaroreka xypHanoB U3maarenbckoro qoma ['peGeHHIKOBA
— DJIEKTPOHHAsl OMOIMOTEKa CTaTel M0 MAapKETUHTY, MEHE/DKMEHTY, (DMHAHCAM, YIIPABICHUIO

http://www.md-management.ru/ - «MD-MenemxmeHT»: Bce 00 yrpaBieHUN


http://www.iprbookshop.ru/24835
http://www.md-management.ru/
http://www.grebennikov.ru/
http://grebennikon.ru/
http://www.megabook.ru/business/
http://www.big.spb.ru/
http://www.iprbookshop.ru/8597
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http://www.bpm-online.ru/ - Bce 00 ynpaBieHuu OU3HEC MPOIIECCAMH, CTpAaTeTHel, PHHAHCAMH,
MIEPCOHAIIOM, MAPKETHHTOM.

http://www.kmtec.ru/ - TeXHOIOTHH MEHEKMEHTA 3HAHUI — L[eHTp KOMITeTEeHITNH 110

TCXHOJOTUAM MCHCIPKMCHTA Ha OCHOBEC 3HAHUM.

http://www.cfin.ru/management/ - MEHEKMEHT — TEOPHS U TIPAKTHKa (DMH aHAN3a,
WHBECTHUIIUU, MEHEDKMEHT, (DUHAHCHI, )KYPHAIIBI

http://econom.nsc.ru/jep/ - BupryanpHas 3kOHOMHYEeCKass OMOIHOTEKA

http://www.garant.ru/ - ['apant

http://www.vopreco.ru/ - XKypHan «Bonpocsl 3KOHOMHUKID)

http://www.expert.ru/ - XXypHan «9xcrepr»

http://www.consultant.ru/ - Koncynsrant-Ilmtoc

http://economicus.ru/ - [IpoeKkT HHCTUTYTa « DKOHOMHUYECKAs IIIKOIa»

http://www.ecsocman.edu.ru/ - denepanbpHblii 00pa30BaTEILHBIN MOPTAT — DKOHOMHKA,
Commonorusi, MeHeIKMEHT

7. MaTepuajibHO-TeXHUYecKasi 0a3a, HH(POPMALIMOHHbIE TEXHOJIOTUH, IPOTPAMMHOE
ob0ecrieyeHre M1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

Jlnis mpoBeleHHs 3aHATHM MO JUCHUIUIMHE HEOOXOJMMO CIenylollee MaTepHalbHO-
TEXHUYECKOe obOecrieueHue: y4eOHble ayJUTOPHH U TPOBEACHUS 3aHSATHH JIEKITMOHHOTO M
CEeMMHAPCKOro THIA, TPYMNIOBBIX M WHAWBUIAYAIbHBIX KOHCYJABTAIIUM, TEKYIIETr0 KOHTPOJS U
MIPOMEXYTOYHOH aTTeCTaIlUH, Il CAMOCTOSITEITLHON paOOThI: YATAIBHBIC 3aJThl OMOIMOTEKH.

ITporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

WNudopmarmonnsie crpaBouHble cucteMbl: Hayunas Oubmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonansHast snextponHass O6ubmmorexka. URL: www.nns.ru;
Poccwuiickast rocymapctBennas OubOnmoreka. URL: www.rsl.ru; Poccuiickas HammoHanbHas
oumbmuoreka. URL: www.nnirru;  Onektponnas  OuOmmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEeUHass cucrema WsnarensctBa «Jlamp». URL:
http://e.lanbook.com; DnexkTpoHHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.


http://www.ecsocman.edu.ru/
http://economicus.ru/
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http://econom.nsc.ru/jep/
http://www.cfin.ru/management/
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http://www.bpm-online.ru/
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