®enepanbHOe rocyIapcTBeHHOE 0I0KeTHOE 00pa3oBaTe/IbHOe
YYpe:KIeHHe BbICIIEro 00pa3oBaHus
«POCCHMCKAS AKAJTEMUSI HAPOJTHOI'O XO3SIMCTBA
N TOCYJAPCTBEHHOM CJIYKBbI
ITPU MPE3UJIEHTE POCCUMCKOM ®EEPAITVN»

DaxkynpTeT «BbIcmas n1koaa KOPIOPATUBHOIO YIIPABICHUSD)
(HanMeHOBaHUE CTPYKTYPHOTO TO/Ipa3IesieHus (MHCTUTYTa/PaKynpTeTa/pummana)

Kagheg[za yIIpaBJICHUA WHHOBAIIMOHHBIMU MPOCKTAMU

(Haumenosanue Kageopwvi)

YTBEPXIEHA
petieHueM Kadeapol
IIporokon ot «11» mas 2017r.
Ne 9

PABOYAS ITPOI'PAMMA JUCIUAIIJIMHBI (MOAYJISA)

b1.b.5 «YnpapiieHrHe YeI0BEUYECKMMU PeCypcaMy KOMIAHUU
Human Resources Managementy

(unoexc, HaumeHo8anue OUCYUNIUHBL 8 COOMBEMCINBUU C YYeOHbIM NIAHOM)

38.04.02 MeHeHKMEHT

(KOO U HAUMeHOBaHUe HANPAaBeHUsi NOO2OMOBKU)

«IHHOBAIIMOHHBIN MEHEHKMEHT
(npoghunv)

Marwuctp

(keanugurayus)

Ounas
(chopma(vt) 0byuenus)

I'on Habopa — 2016

Mocksa, 2017 .



ABTOp—COCTaBUTEIb:
Crapuuii npenonaBatens Kadeapbl
KopriopatuBHoro ynpasienuss M.b. Heseposa

3aBenyrouuii kapeapoi
yIpaBiIeHUS] THHOBAIIMOHHBIMU MPOEKTaMU
k.2.H. A.JL Benes



e

COJIEPKAHUE

[lepeueHp MIAHUPYEMBIX PE3YIBTATOB OOYYECHUS MO AMCHUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH Pe3yJIbTaTaMu OCBOCHHUS 00pa30BaTeIbHON MTPOrPaMMBI

O0beM U MECTO TUCHUIUTHHEI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMBbI

ConepkaHue U CTPYKTypa JTUCITUTUIAHBI

Matepuanbl TEKYIIETO KOHTPOJS YyCIEBAEMOCTH OOydarommxcs W (DOHA OIEHOYHBIX
CPEJICTB MPOMEKYTOYHOM aTTECTAIUH 110 JTUCIIATIINHE

MeTtoauueckue ykazaHus A 00y4aronIuXcs IO OCBOCHHIO TUCITUTUTMHBI

VuebHast nuTeparypa W pecypchl HMHGOPMAIMOHHO-TEICKOMMYHUKAIIUOHHON CETH
"UuTepHer",  yueOHO-METOAMYECKOE  OOECleYeHHe  CaMOCTOSTENbHOM  paboTh
00yJaroImMXCs 0 TUCIUTIITNHE

MartepuanbHo-TeXHUYECKass 0a3a, HWHPOPMAIMOHHBIE TEXHOJOTHH, IPOTPAMMHOE
obecrieueHre ¥ HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI



1. IlepeyeHp MUIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHMs 110 JUCHHUILINHE (MOLYJII0),
COOTHECEHHBIX € IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHS NPOIPAMMBbI

1.1. Juctiunimua B1.b.5 «YnpaBneHue uenoBedeckumMu pecypcamu komnaHuu Human
Resources Management» obecrieunBaeT OBJIaJeHUE CIEAYIOIIMMH KOMIIETEHIUSIMU C YYETOM
JTamna :

Kon HaumenoBanue Kon HanMmenoBanue >Tamna
KOMITETEHIIUN KOMITETEHIIUU JTana OCBOEHUS OCBOEHHS KOMIIETEHIIUU
KOMITETEHIIUU

YK OC-4 CHOCOOHOCTD K YK OC-4.2 CriocoOHOCTH OCYIIECTBISATh
KOMMYHMKAIH B KOMMYHUKAIUIO B YCTHOHU U
YCTHOW U MUCbMEHHOU MUCHbMEHHOM (hopMe Ha
(opmax Ha pycCKOM U PYCCKOM M MHOCTPAHHBIX
MHOCTPAHHOM $I3bIKax A3bIKaxX 1151 9P PEeKTUBHOTO
JUIsl pELICHUs 3a1a4 YIPAaBICHUS YEI0BEYECKUMU
npodecCHOHATEHON pecypcaMu OpraHu3alnuu
JEeSTEIIBHOCTU

YK OC-5 crmocobHoCcTh padorate | YK OC-5.3 Cnoco6HOCTH (hOPMHPOBATH
B KOJJICKTHBE B cepe KOJUIEKTHB M pabOTaTh B HEM
CBOEH C YYETOM MOAXOAOB K
npodecCHOHATEHON YIPaBICHUIO YEJI0BEYECKUMU
JESTEIIBHOCTH, pecypcamu, TOJIEPAHTHO
TOJIEPAHTHO BOCIPUHHMAs COLIUAJIbHBIE,
BOCIIPHHHMAs THUYECKHE,
COLIMAJIbHBIE, KOH(heCcCHOHATbHbIE U
JTHUYECKHUE, KYJIbTYPHBIE Pa3jIndsl B
KOH(pecCHOHANbHBIE U TPYAOBOU JESATENBHOCTH
KYJBTYPHBIE Pa3Iu4Hs

1.2. B pesynbrate ocBoenus aucuumiaunsl b1.6.5 «Ynpasienue uenoBeyeckumMu pecypcamu

xomnanud Human Resources Management» y CTyI€HTOB 1OJKHBI ObITh CPOPMUPOBAHBI:

OT®/TP (npu Kon srana PesyabTaThl 00y4eHus1
HAJTHYNH OCBOEHMA
npogcrangapra)/ KOMIIeTEeHINH
TPY/AOBbIE WJIH
npogeccuoHaJIbHbIC
AeHCTBHSA
[Ipodeccuonanpubiii | YK OC-4.2 HA YPOBHE 3HAHUIL:
CTaHAapT MeToapl, criocoObl 1 UHCTPYMEHTHI yIIPaBICHUS
«Crnenuanuct no NIEPCOHAJIOM
YIPaBICHUIO Metonpl  aHanmM3a  KOJMYECTBEHHOTO U
[IEPCOHAIIOM)» YTB. Ka4eCTBEHHOT'0 COCTaBa MepCoHaa
06.10. 2015 . Ne 6911 ITonmutnka YIPABJICHUS IIEPCOHAIIOM
G/01.7 Pa3paboTka OpraHu3aIu

CHCTCMBbI

CHCTeMBbl CTaHIAPTOB MO OHW3HEC-TIpoIeccam,

OIIEpPaI[MOHHOTO npodeccusM, HOpMaM Tpyzaa

yIpaBIeHUS Cucremsbl, MeToAbl U (HOPMBI MaTepUATbHOTO U
MEPCOHATIOM U PabOTHI HEMAaTEpUAJIbHOTO  CTUMYJIUpPOBAaHUSA  Tpyla
CTPYKTYPHOTO nepcoHaa

[10JIpa3ACTICHUS TexHomoru M MeTonbl  (OPMHUPOBAHUS U
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KOHTPOJIsI OI0JDKETOB

HA YPOBHE YMEHUH:

OpraHu30BbIBATH paboty nepcoHasna
CTPYKTYpPHOTO TIOIpa3/ieiIeHuUs

Onpenensats 3afadd MEpPCOHaNa CTPYKTYPHOTO
NOJpa3AeTICHNs, UCXOI U3 LIeJed M CTpaTeruu
OpraHu3aIu

Co3maBaTh U OINUCHIBaTh OPTaHU3ALUOHHYIO
CTPYKTYpY, ey, 3ajjauH, GbyHKIUN
CTPYKTYpPHOTO TIOIpa3/AeIeHUs

[TpumeHATH METO/IbI yIpaBJIeHUs
MEXITMYHOCTHBIMU OTHOUICHUSIMH,
(bopMHpOBaHUS KOMaH[, Pa3BUTHUS JIUJEPCTBA U
UCTIOJIHUTENIHOCTH,  BBISBIICGHUS  TaJaHTOB,
OIpeIeJIEHUs YIOBIETBOPEHHOCTH pabOTOM
OnpenensaTb, aHATU3UPOBATh, MOJCIUPOBATH U
BBICTpaMBaTh  BHYTPEHHHE  KOMMYHHKALUU
nepcoHasna

Pa3zpaOaTbiBaTh NPOEKTHBIE TNPEATOKEHUSI U
MeponpusTHs 1o  3PQeKkTuBHOM  pabore
nepcoHasna

BueapsaTe  cTparernto 1Mo yNpaBlICHHIO
HEPCOHATIOM

CocTaBnsiTh, pacCUUTHIBaTh, KOPPEKTHPOBATH U
KOHTPOJIUPOBATh CTaThbHU PacXoA0B Ha MEPCOHA,
pa3pabaTbiBaTh NpEIOKEHHUs 10 3aTparaM Ha
nepcoHal Jyisi GopMUpPOBaHUS OFOKETA

HA YPOBHE HABBIKOB:
[TocTaHOBKa OINepaTUBHBIX LIEJEi MO BOMpOCcaM
YIPaBJICHUS IEPCOHATIOM
Pa3zpaboTka miaHoB, MporpaMM M MPOLEAYp B
YIPaBJICHUH MEPCOHATIOM
PaspaboTka mpemiokeHUd 1O CTPYKType
NOJpa3AesIeHNUs U IOTPEOHOCTH B NIEPCOHANIE
PazpaboTka mnpeasiokeHUl 1O 00eCIeYeHUIO
HepcoHaIoM, (POPMUPOBAHMIO CHUCTEM OLICHKH,
pa3BUTHSA, OIUIATHl TpPyda, KOPHOPATUBHBIM
COIlMAJIBHBIM  TIporpaMMaM M COLMAJIbHOM
MOJIUTHKE
Pa3paGoTka mnpemsiokeHuid O 3arpatax H
dhopMHupoBaHHUIO OIOHKETA HA IEPCOHA
Pa3paboTka mpennoxkeHuid 10 3aKIIIOUEHUIO
JIOTOBOPOB [0  YIIPABJICHUIO TEPCOHAJIOM C
MOCTaBIIUKaAMHU yCIIyT u MIPOBE/ICHHE
MpeIBapUTEIbHBIX poLeayp o ux
3aKJIFOUEHUIO




[TpodeccronanbHbII
CTaHAapT
«Crienuanuct 1o
YIPaBICHUIO
[IEPCOHATIOM

yTB. 06.10. 2015 1. Ne
691H

G/02.7 Peanuzanus
OTIePAITMOHHOTO
yIIpaBIeHUS
MEPCOHATIOM U PaOOTHI

CTPYKTYPHOTO
[O/Ipa3AeTICHUS

YK OC-4.2

HA YPOBHE 3HAHUIA:
@opMBI M METOABI OLCHKM IEpCOHaIa |
pE3yAbTAaTOB UX TPYyIa
Teopun ynpaBieHUsT MEPCOHAIOM U €ro
MOTHUBaIIUun
Metonpl aHanu3a BBINOJIHEHUA IUIAHOB U 3a7a4,

onpeaeneHus ux HKOHOMHYECKOM
b HEeKTUBHOCTH
TexHonoruun OIIEPaTUBHOIO yIIpaBICHUS

HIEPCOHAJIOM OpTaHU3AINN
Cuctembl, MeTOIBI ¥ (HOPMBI MATEPUAIBHOTO H
HEMaTEepPUaIbHOTO  CTHUMYJIMPOBAHUS  TpyAa
nepcoHasna

Texnonmorum u MeTomsl (HOPMHPOBAHHS U
KOHTPOJISI OI0/KETOB

Teopun © MeTOABI YHpABIEHHS Pa3BUTHEM

nepcoHaa
DKOHOMHKA Tpyaa

OpraHuzalioOHHO-IITaTHAs CTPYKTypa
OpraHu3anuu

Ilonutuka  ympaBieHUs IIEPCOHATIOM i

COLIMANIbHAS TIOJIUTUKA OpPTraHU3aIuN
Llenu, crparerusi pa3BuTHs W OW3HEC-TUIaH
OpraHu3aINH

MeToauKN TUIaHUPOBaHUS M TPOTHO3MPOBAHUS
MOTPeOHOCTH B TIEPCOHATIC

[Topsiiok yperyaupoBaHusi TPYIOBBIX CIIOPOB
TpeOoBaHusT W TpaBHUja TIPOBEICHHS aylauTa
paboThI ¢ IEPCOHAIOM

Dopmbl COIMAILHOTO ~ TApTHEpCTBA U
B3aUMOJICHCTBUS €  TPOQPEecCHOHATHLHBIMHU
COI03aMH W JIPYTHUMH  TIPEICTAaBUTEIHHBIMHU
OopraHamu pabOTHUKOB, u WHBIMH
OpraHu3aIUSIMH

[Topsiok opopmiIeHHs: KaJpOBBIX TOKYMEHTOB U
NPUIAHAS UM FOPUIHYECKON CHITBI

[Topsimox mpoBeneHus 3aKyMOYHBIX MPOLEAYp U
0o OpMIICHHUS COTYyTCTBYIOLIEH JTOKYMEHTAIHH

HAa YPOBHE YMEHHIi:

OHpG[[GJI}ITL 30HBI OTBCTCTBCHHOCTHU n

b HEeKTUBHOCTH paboThI nepcoHasa
CTPYKTYpHOTO TIOJPA3JIEICHUS, PACIPEIEISITh
3ajayn W o0ecre4yWBaTh ~ MaTepPHaIbHO-

TEXHUUYECKHUE PECYPCHI AJIS1 UX UCIIOJHEHUS
[IpyMeHsSTh METOIbI OMEPAaTUBHOTO YIPABICHHUS
NIEPCOHAJIOM OpPTraHU3aluU

KonTponupoBare HCHOJHEHUE TOPYYECHHH U
3a/1a4, BHOCUTb CBOEBPEMEHHBIE KOPPEKIMH B
TUTaHbI U 33/1a494

Onpenensate  mokazarenu  3(h(HEeKTUBHOCTH
paboThl IepcoHaIa MOAPA3ACICHHUS




VopaBiuaTe  MOTMBALMed  IEPCOHANA,  €ro
BOBJICYEHHOCTBHIO M TUCLIMILUIMHOMN TpyJa
CocTtaBisiaTh TIJIaHBI e TeTbHOCTH
CTPYKTYPHOTO IOAPA3EICHUS OpraHnu3alun
CocTaBisiTh, pacCUUTHIBaTh, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTaTbU pacxonoB
CTPYKTYPHOTO MOApa3ACIICHUS JUTSt
dbopmupoBaHUs OI0KETOB

[Ipou3BoauTh aHAINU3 TEKYLIEH IEATEIBHOCTH
CTPYKTYPHOTO TOJPA3JEJICHUs] W  BHEIAPSTh
MPOLEAYPHI IO €€ ONTUMU3ALNHU

[IpencraBisTh UHTEPECH OPraHU3ALMHU U BECTH
MEPETOBOPBl C TOCYNAPCTBEHHBIMU OpPraHaMu,
npoecCUOHAIBHBIMU  COI03aMH U JIPYTUMU
MPEJICTAaBUTEIILHEIMU OpraHaMH PaOOTHUKOB 10
BOIIPOCAaM MEepCcoHaa

Bectu neperoBopbl ¢ MOCTaBIIMKAMH YCIYT 10
YCIIOBHSIM 3aKJIFOYAEMBIX JIOTOBOPOB
[Ipou3BoauTh NpEABAPUTENBHBIE 3aKYIOYHBIE
npoueaypsl U 0GOpMIISTH COIMYTCTBYIOUIYIO
JIOKYMEHTALMIO 110 3aKJIKOYEHUIO I0TOBOPOB
[IpoBoauTh aymuT pe3yabTaToB paboThl  C
MIEPCOHAIIOM

HA YPOBHE HABBIKOB:
[TnanupoBaHue NEATEIFHOCTH TOAPA3ICTICHUS U
nepcoHasna
OmneparuBHOE yTpaBJIeHUE HepCOHAIIOM
NOJpa3eTICHUs OpraHnu3alluu
Pacuer 3aTpar 1o nozapasaeneHuIo 1 MoAroToBKa
HpeIoKEeHUH U1 popMuUpoBaHUs OrOKETa
Pa3paboTka CTaH/JapTOB JEATEIEHOCTH
NoJpa3AeseHus U YHU(PHUKALKS IPOIIECCOB
[IpoBenenue HHCTPYKTaXa MO OXpaHe TPy/a
[ToctanoBka 3amauy pabOTHUKAM CTPYKTYpPHOTO
HOAPA3IeNeHNUs, OTPE/ICNICHHE PECYPCOB IS X
BBITOJIHEHHSI, KOHTPOJIb UCTIOJTHEHHS
AHanu3 IUTaHOB M OTYETHOCTH ITOJYMHEHHBIX
paOOTHUKOB, pa3paldOTKa MPEUIOKEHUNA T10

YIYYIIECHHUEO rokasaresei JeSITeITbHOCTH
MOJIPa3ICICHHS
dopmupoBaHme OTYETOB 0 pabote

CTPYKTYPHOTO MOAPA3ICICHUS

[TpodeccronanbHbII
CTaHIapT
«Crienuanuct 1o
VIIPaBJICHUIO
[EPCOHATIOM» YTB.
06.10. 2015 . Ne 6911
H/01.7 Pa3zpabotka
CHCTEMBI
CTPaTEru4ecKoro

YK OC-5.3

HA YPOBHE 3HAHUIA:

CymHOCT W colep)KaHHE  YIpaBIICHHS,
npobiaeM MOTHUBAIIHH, JIUJIEpCTBA U
PYKOBOZICTBA, COLMAIBHO-3THYECKUX ACIIEKTOB
yIpaBJIeHUsS

Mertonsr yTIpaBJICHUS pa3BUTHEM u
3G GEeKTUBHOCTRIO  OpraHU3alluHy, aHajamn3a
BBITIOJTHEHUS IUTAHOB U POTPAaMM, OTIPECICHUS
UX SKOHOMHUYECKOU 3P PeKTUBHOCTH




YIIPABIICHUS
[1EPCOHAIIOM
OpraHu3alu

Mertoasl  OLEHKH  pabOTBl  CTPYKTYPHBIX
NoJpa3AeiIiCHUH, pe3ybTaToOB TPpy/a MepcoHaa
MCTO,Z[BI MMpoOBCACHUA ayAUTOB, KOHTPOJUIMHIA
yIpaBICHYECKHIX POIIECCOB

MCTO,Z[BI aHaJInu3a KOJINYCCTBEHHOT'O u
Ka4eCTBEHHOTO COCTaBa MIEpCOHANA

CucreMbl CTaHAAPTOB MO OW3HEC-TIpOIIECCaM,
npodeccusM, HOPMBI TPy

Cuctembl, MeTOIBI ¥ (HOPMBI MATEPUAIIBHOTO H
HEMAaTepUAIIBHOTO ~ CTUMYJHMPOBAaHUS  Tpyla

nepcoHasa
Mertoapl aHanM3a COUMAIBHBIX MPOTpaMM |
onpeaeneHus ux HKOHOMHYECKOM
b HEeKTUBHOCTH

TexHomorun W MeTOnbl  (OPMHUPOBAHUS U
KOHTPOJISI OFOKETOB Ha MEePCOHAI

TpeOoBaHusi oxpaHbl M O€30MACHBIX YCIIOBHIi
Tpyna

Llenu, crparerus W KajpoBas TIOJUTHKA
OpraHHU3aLUH

HAa YPOBHE YMEHHIi:

Hcnonb3oBaTh COBPEMEHHBIM WHCTPYMEHTApHUI
VOpaBJICHUS  YEJIOBEYECKUMHU  pecypcamu,
MeTonbl  (DOPMHUPOBAHUS W TOJICPIKAHUS
ATUYHOTO KJIMMAaTa B OPTraHM3allud U HaBBIKU
JIEJIOBBIX KOMMYHMKAINH

CoznmaBarh M ONKCHIBaTh OPTraHU3ALMOHHYIO
CTPYKTYPY, LENH, 3a/1a4y, byHKIIH
CTPYKTYPHBIX MOJpa3AEICHUN U OKHOCTHBIX
TIUI]

[TpumeHsTH METO/IbI yIpaBIeHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,
dbopMupoBaHusl KOMaHJ|, pa3BUTHs JIUIEPCTBA U
UCIIOJHUTEIBHOCTH,  BBISBICHUS  TaJIaHTOB,
orpezeNeHus yA0BIETBOPEHHOCTH paboToi
OnpenensaTb M aHaJIU3UPOBaTb BHYTPEHHUE
KOMMYHHUKAI[M{, MOJEIMpPOBaTh  IOBEJICHUE
nepcoHaa

[IpencraBisiTh  MHTEpEChl  OpraHU3aluyd B
rOCyJapCTBEHHBIX OpraHax, BO B3aUMOJEHCTBUHU
¢ npodcoro3aMu, UHBIMU MPEICTaBUTEIbHBIMU
oprasamu pabOTHHKOB IO BOTIPOCAM MEpCOHAa
CocraBisTh, pacCUUTHIBaTh, KOPPEKTHUPOBATh U
KOHTPOJINPOBATh CTAaThbH PACXOJ0B OIOKETOB U
GOHIOB Ha MporpaMMbl M MEpONPUSATUS TIO
YIPaBICHUIO IEPCOHAIOM OpraHu3aluu
PabGoTate ¢ MHpOpPMAIMOHHBIMH CHCTEMaMH H
0a3aMu JaHHBIX [0 BOMNPOCAM YIPABICHHUS
MEPCOHAIOM

[TpoBOIMTH ayAUT W KOHTPOJUIMHT B 00JacTH
yIpaBJIeHUs EPCOHATIOM

Pa3pa0aTbiBaTh KOPIOpPATUBHBIE COIMAJIbHBIC
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IIPOrpaMMBbI

HA YPOBHE HABBIKOB:

IToctanoBka CTPATETUYECKUX neen B
YIPaBJIEHUH [IEPCOHATIOM

Pa3paboTka KOpropaTUBHOM MOJIUTUKH, IJIAHOB,
mporpamMm, IMpoLEeAyp W TEXHOJIOTMM IO
YIPaBIEHUIO IIEPCOHAIOM

Pa3paboTka  KOpmOpaTHMBHOM  KYJIBTYphl |
COLIMAJIBHOM TIOJIMTHUKH, CHCTEM MOTHUBALUH,
3(h(HEKTUBHOCTH, OIICHKH U Pa3BUTHS ITEpCOHAIA
dopmHupoBaHUe CHUCTEMBI OIIATHI u
OpraHu3aluy Tpyaa

Pa3zpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBaHWE TOTPEOHOCTH B  IEpCOHaje
OpraHu3aIu

[IpodeccronanbHbIiI
CTaHIapT
«CIeIMaiInucT 110
YIIPABJICHUIO
[MePCOHAIIOMY» YTB.
06.10. 2015 1. Ne 6911
H/02.7 Peanu3zarus
CHCTEMBI
CTPaTEeru4eCcKOro
YIIPABIICHUS
[epCOHAIIOM
OpraHu3aluu

YK OC-5.3

HAa YPOBHE 3HAHMIA:
Teopuu ynpaBieHus: OpraHu3aluei, MoJuTUKa U
cTpaTerus ynpaBJIeHHs IEPCOHATIOM

MeTombt yIpaBICHUS pa3BUTHEM u
3P PEKTUBHOCTHIO OpraHu3aIum, METO/IBI
aHaJM3a BBINOJIHEHUS TUIAHOB U TPOTPAMM,
OTIpeIeIICHUS 174 HKOHOMHUYECKOU
3¢ HEeKTUBHOCTH

Opranuzanus yIpaBJICHUS pa3BUTHEM
OpraHu3aIuu

Mertonpl aHaIM3a BBITIOJHEHUS IJIAHOB W 3ajad,
oTpeieIeHus ux IKOHOMHYECKOM
3¢hHEKTUBHOCTH

MeTombt OIICHKH, pe3yIbTaTOB u

3¢ HEKTUBHOCTH TPy

Mertoasl  BHEIPEHUST CHCTEMBI  yIIPaBJICHUS
HIepCOHAIIOM

OcHOBBI pabOTHI 110 MTPOGHOPUECHTALUU
MeToanKy TUITAaHUPOBAHMS W MPOTHO3WPOBAHUS
noTpeOHOCTH B IEpCcoHase

Llemn, crparerust pa3BUTHA M OW3HEC-TUIaH
OpraHu3aIiH

Teopun wm wmeromsl QopmupoBaHuio OpeHna
OpraHu3aIiH

TpeOGoBanusi oxpaHbl U O€30IACHBIX YCIOBHH
Tpyna

HA YPOBHE YMEHUIi:

[Tpou3BomUTh  aHANM3  JACATEIBHOCTH  TIO
VIPaBICHUIO  TEPCOHAIOM,  pa3padaTbiBaTh
nokasarenau 3GpHEeKTUBHOCTH padOThI
®opmMHupoBaTh IUIAHBI W MEPOIPHUATHS IO
yIIPaBJICHUIO TIEPCOHAIIOM

PaccunthiBath OrO/pKET B 007acTH yrpaBICHUS
NIEPCOHAIIOM

Onpenenstb 30HBI OTBETCTBEHHOCTH
paOOTHUKOB M TIO/IPA3/ICJICHUI, CTABHUTh 3aJla4i
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PYKOBOAUTEIISM nojpa3ieeHu i u
o0ecrneynBaTh pecypehl sl UX UCTIOTHEHUS

KonTponuposars u KOPPEKTUPOBATh
UCTIOJTHEHUE MTOPYYEHUH U 3a1a4
Ynpasnarb 3pPEKTUBHOCTHIO u

BOBJICYCHHOCTHIO ~ NEpPCOHANA, JAUCIUIUINHON
Tpyla u coOmoJeHneM Oe30MacHbIX YCIOBUM
Tpyaa

Bectu meperoBopsl MO BOIIPOCAM COLMAILHOTO
HapTHEPCTBA WM MPEACTaBIATh  HHTEPECHI
OpraHu3allil B TOCYJApCTBEHHBIX OpraHax,
npodecCHOHABHBIX ~ COI03aX W JPYIHX
NPEJCTaBUTENIBHBIX OpraHax paOOTHUKOB, U
OpraHM3aLMsX 110 BOIPOCaM IEepPCOHaNa
PaboTtate ¢ MHPOPMALMOHHBIMU CHCTEMaMU M
0azaMHM [aHHBIX IO BONPOCAM YIPABICHUS
NepCOHATIOM

[IpoBOIUTE aymUT W KOHTPOJUIMHT B OOJIACTH
yIpaBJIEHUS IEPCOHATIOM

@opmupoBaTh M NPOBOJAWTH  COLHUAIBHYIO
HOJHUTUKY U COLUAIIbHBIE IPOTPAMMBI

BecTtu meperoBopsl ¢ MOCTaBIIMKAMHU YCIYT IO
YCIIOBHSIM 3aKITIOYAEMBIX JIOTOBOPOB
[TponsBomuTh 3aKyIOYHbIE HpOLEYPHI,
0OpMIISTH U aHATM3UPOBATH

HA YPOBHE HABBIKOB:

[TnanupoBaHue [JEATETBHOCTH U pa3paboTKa
MEPOIPUATHN 10 YIIPABICHUIO IIEPCOHATIOM IS
peanusanyu CTPaTETUYECKUX neneu
OpraHu3aluu

BHenpeHne NONKMTHK, IUIAHOB, IIPOTpamM,
IpoLeayp M TEXHOJOIMM II0 YIIPAaBICHUIO
IIEPCOHAJIOM

IlocTpoeHne OpraHU3aLMOHHOM CTPYKTYPBI C
Y4Y€TOM IJIAHOBOM MOTPEOHOCTH B MEpPCOHANIE U
B3aUMOJICHCTBYS CTPYKTYPHBIX IOAPa3JAECICHUN
OpraHu3aluu

Buenpenue u mnojaepxaHue KOPIOPATUBHOMN
KyJbTYpPbl ¥ COLMAJIbHOW IIOJINTUKH, CHUCTEM
MOTUBAlMM, A(PPEKTUBHOCTH, OLEHKU U
pa3BUTHSA IIEPCOHANA

Buenpenue u moaAepKaHUE ~— CUCTEMBI
OpraHu3alyy TPyAa U OILIaThI IEpCOHAIIA
VnpasineHue  BHEAPEHUEM  IPOrpaMM U
NPUHIUIOB  CTaHAApTU3alUM, YHH(UKaLUY,
aBTOMATU3aLUU IIPOLIECCOB YIIPaBJICHUS
NEPCOHAJIOM U Oe30IacHbIX YCIOBUH Tpyaa
Opranuzanus IIPOBEJCHMUSI ayuTa u
KOHTPOJUIMHIA B YIIPABJICHUHU IIEPCOHAIIOM
ITocranoBka 3a1a4 PYKOBOAUTEIISIM
CTPYKTYPHBIX IOJPA3JEICHUN, ONpEeACICHUE
MaTepPUAJILHO-TEXHUUECKUX PECYPCOB ULl UX
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BBITIOJTHCHHUS
AHanu3 OTYETHOCTHU o YIpaBICHUIO
MEPCOHAJIOM U  BBIABIEHHUE PECYPCOB IO
YIAYUYIICHUIO 1eATEIbHOCTH OpraHU3aliu

CornacoBanue yCIIOBUI 3aKITI0YaEMbIX
JOTOBOPOB ~ TIO  BOMpOCaMm  yIpaBICHUS
NIEPCOHAJIOM

Opranuzanus MIPOBEJCHHUS 3aKyMOYHBIX

IpoLeayp o BOIIPOCaM yIpaBJIeHUsS
HEPCOHAJIOM U O(OPMIIEHHUS COIYTCTBYIOILEH
JOKYMEHTAIMH 110 HUM

®opmupoBaHue  Orokera Ha  [EpCOHAl,
TEXHOJIOTHH ayauTa paboThl C HEPCOHAIOM U
KOHTPOJUIMHI A

[IpumeHeHne Kk pabOTHUKAM Mep MOOLIPEHHS U
JUCLUIUIMHAPHOTO B3bICKAHMS

[IpodeccrnonanbHbII
ctangapt CrnenuaiucT
[0 YIPaBICHUIO
pucCKamMu

yTB. 07.09.2015 Ne
591

B/02.7 Ilonnepxanue
A PEeKTUBHBIX
KOMMYHUKALUA 1
MOTHUBALIUS
pabOTHUKOB
[0/Ipa3ieIeHUs

YK OC-5.3

HAa YPOBHE 3HAHMIA:

OCHOBBEI TCOpPHUU KW KOHLCTIIUHA B33PIMOI[CI>1CTBH$I
JmoAed B MOApa3eNieHuH, BOMPOCHI YIPaBICHUS
YCJIOBCYCCKUM KaIlluTaJIOM, MOTUBALlUA, I'PYIIIIOBasA
TUHAMHKa, KOMaHJ000pa30BaHuE, KOMMYHUKAIIUU
U yIpaBJieHue KOHPIMKTaMH

MeTtonasl Hu TEXHOIOTHH obOMeHa
npodeccHoHaATbHBIM OITBITOM BHYTPH
MOApa3ACICHUS

[TpuHIHIIBI, METOMIBI U TEXHOJIOTUN O0yUICHUS
[IpuHUUMIIBI, METOMIBI, TEXHOJIOTUN U UHCTPYMEHTHI
OLICHKM 3HAHWUW, YMEHHUM M JIMYHOCTHBIX KadyeCTB
pabOTHHUKOB

[IpuHIUIIBI 1 METONBI CO3/IaHWS MOTHBAIMOHHBIX
CXEM U KaJIpOBOTO pe3epBa

[IpuHUUIIBI, METO/IBI, TEXHOJIOTUU U UHCTPYMEHTHI
OIICHKU TOTPEOHOCTEH B Pa3BUTHH W OOYYCHHUH
pabOTHHUKOB

KopnopartuBHsbie HOPMATHBHBIE aKThlI,
OTIpENICNIAIONINEe  HOPMBI  NMPO(ECCHOHATBHOM
STUKH, HOPMBI KOPIIOPAaTHUBHOIO YIPABIEHUS U
KOPIIOPaTUBHOM KYJBTYpbI

OcHoBHbIE MeTOABI TOAOOpa H  YIpaBICHUS
pabOTHUKAaMH B OpraHU3aALUU

HAa YPOBHE YMEHHIi:

Opranu3oBbIBaTh B3aUMHBII o0MeH
npo¢eCcCUOHATBLHBIM OTIBITOM pabOTHUKOB
noapasacJICHUA B oesax IIOBBIIICHUA

po¢eCCHOHATBHOTO YPOBHS

OHpeHeHHTB 1 JOBOAUTH N0 CBCACHUA pa6OTHI/IKOB
MpaBUjIa B3aMMOJICHCTBHS B TIOAPA3/ICIICHUN
Haxoauts KOMIIPOMHUCCHBIE PELLIEHUS

OneHuBaTh  peainbHblE W TIOTCHIHMAIBHBIC
BO3MOXKHOCTH PaOOTHHKOB TIOIPA3ICTICHHUS
[IpuMeHsTHP  KOpHOpAaTUBHBIC  JOKYMEHTHI U
IPOLIEAYPEL
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AHanm3upoBaTh KOMMYHUKAIIMOHHBIE TIPOIIECCHI B
MOJpaseliCHN W pa3padaThiBaTh IPEITIOKECHUS
T10 MOBBIIIEHUIO UX 3(ekTnBHOCTH

Brnanmets MeTogaMu ayanTa, OIIEHKH M aTTECTAIUH
pabOTHHUKOB

Omnpenensite KITFOUCBBIC MOKa3aTenn
3G(}EeKTUBHOCTH  JEATEIBHOCTH  PAOOTHUKOB
TOIpa3ICTICHHS

PazpabaTbiBaTh MEpONIPHUATHS 10 MOTUBHPOBAHHIO
Y CTUMYJIMPOBAHUIO PAOOTHHUKOB

PazpabatbiBaTh IIPOrpaMMbI o0y4eHus
PabOTHHUKOB TTOAPA3ICICHUS

Bnaners MeTomamu mopnepkKaHUs IMO3UTHBHOTO
COIMATEHO-TICHXOJIOTUIECKOTO KIIMara B
NoJpa3ieICHUN

HA YPOBHE HABBIKOB:

Ob6cyxnenue mnpobiaeM paboOTHl MOAPA3ACTCHUS
yTeM TPOBEICHHS PETYIAPHBIX COOpaHUN BHYTPH
NopasIeICHHS

[Mpenynpexaenue u paspenicHre KOHQIMKTHBIX
CUTYyalUH B MOPa3ICICHIH

OmnoBenieHne  paOOTHHKOB O  MPEICTOSIIUX
MU3MEHEHUSAX

[MonnepkaHre TOCTOSHHOTO W CBOEBPEMEHHOTO
oOMeHa nH(popManuen 0 puckax

OmnpeneneHue TMOTPEOHOCTH B Pa3BUTUU |
00y4yeHuu pabOTHUKOB

Opranuzanus TIOBBITIICHUS KBaJTM(HUKAIIAN
pabOTHUKOB  TOApa3feieHUs IO  BOIpPOCaM
JESITeTbHOCTH TTOJIPa3IeIICHHSI

CocTaBneHne ¥ aHaIW3  MOTHBAIIMOHHBIX
npodune  paOOTHUKOB  TMOApPA3ACICHUS U
(bopmMHpOBaHUE KaJIPpOBOTO pe3epBa

[IpodeccronanbHbIiI
ctangapt CrnenuaiucT
[0 YIPaBICHUIO
pUcKamMu

y1B. 07.09.2015 Ne
591

B/03.7 KonTtposb

b dexTuBHOCTH
paboThI COTPYIHUKOB
Y T10Jpa3/IeIeHUs

YK OC-5.3

HAa YPOBHE 3HAHMIA:

Metoasl U TpoUEAypbl KOHTPOJS JESTEIbHOCTH
pabOTHUKOB U MO/IPa3IEIICHUS

Mertonpl, TEXHOJIOTHH, WUHCTPYMEHTBI
COBEPILICHCTBOBAHHUS ~ KOHTPOJIA  JCSITEIBHOCTH
pabOTHUKOB U MO/IpA3/IEICHUS

JIOIDKHOCTHBIE UHCTPYKIIUU pabOTHUKOB
MOpa3IeICHHS

[lnan pabGor moxapa3neneHuss W IUIAaH padboT
pabOTHUKOB MOApa3ACICHHUS

HAa YPOBHE YMEHHIi:

®opMynupoBaTh TPEOOBAHHS K CHEIHMATHCTAM IO
YIPaBIICHUIO PUCKAMHU

Brnaners MeTogaMu ayauTa, OLEHKH M aTTeCTaI[UH
pabOTHHUKOB

@opMmynupoBaTh LeAM U 3aadd  paboOTHI
NoJpa3eNeHus U paOOTHUKOB

OnenuBath JeSTEIILHOCTD MOAYMHEHHBIX
pabOTHHUKOB
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@opMUpOBaTh PELICHUS B paMKax MOAPa3ACIICHUS
OneHuBatTh pe3ynbTaThl pabOThl PAOOTHHUKOB B
paMKax IMOCTABJICHHBIX 3a/1a4

OneHuBaTh pe3yNbTaThI JESTEeITbHOCTH
noapasAcyicCHUs MW HCIOJIHCHUC IIJIAHOB pa60T
TOIpa3ICTICHHS

HA YPOBHE HABBIKOB:

Onpenencuaue TPOIIETYPHI KOHTPOJIS
JeSTeIbHOCTH PAaOOTHUKOB U TIOJPA3/ICIICHUS
Opraauzanus nporecca MIPEOCTABICHUS

NEPUOTMUECKUX OTYETOB O BHIMOJIHEHHBIX padoTax
OT paOOTHHUKOB MOAPA3ICICHUS

KonTponb  BbIMOMHEHHsT pabOT W (QYHKIHHA
pabOTHUKAMHU MTOpa3/ICICHHS

KoHTposnb ~ BBINONHEHUS  ONEPATHBHOTO |
TaKTUYECKOTO IIaHa padoT Moapa3aeIeHus

Kontpons coOoIeHHS paboTHUKaAMH
KOPIIOPaTUBHBIX IPaBWI M HOPM paboTel B
OpraHu3aIIH

[ToaroroBka mNpenoKeHWl MO CYIIECTBEHHBIM
W3MEHEHUSM JCSITeTbHOCTH MOIPa3ACTICHIS
Pazpabotka u peanuzanus Mep IO H3MEHECHHIO
MPOLEAYP KOHTPOJS ACSITEIbHOCTH PaOOTHUKOB U
nojpasieleHus: Uisi MoBbIIeHUsT d()PEeKTUBHOCTH
paboThl PaOOTHUKOB | MOAPA3ACICHUS

Brecenne mnpeminoxkeHud O MOOHIpeHHH JHOO O
HAJOKECHUW JAUCHUIUIMHAPHOTO B3BICKAHUS Ha
pabOTHUKOB TOJApAa3AeieHUus TO pe3yibraTaM
KOHTPOJISA 3PPEKTUBHOCTH UX ACATEITHHOCTH
[TognepxaHue W COBEPIIICHCTBOBAHUE CHCTEMBI
KOHTPOJISI JIEATEeIIbHOCTHU pabOTHUKOB u
ToIpa3IeICHUS
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2. O0beM 1 MecTO AMCUUILIMHBI (MoayJisi) B cTpykType OIl BO

JMucnunmaa b1.BS. «VYmpaBnenuwe uyenoBeueckuMu pecypcamMu kommnaHuud Human
Resources Management» BXOZUT B 00s3aTelbHYIO YacTh yuyeOHOTo miiaHa. B cooTBeTcTBHU €
y4ueOHBIM IIJJaHOM JUCLUMIIMHA wu3y4daeTcss Ha 2 Kypce B 3 cemectpe. Kommuuectso
aKaJIeMUYECKHUX 4acoB, BIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ MpernojaBareieM, cocTapiser 18
4yacoB: JeKUuMM — 6 daca, mpakThuyeckue 3aHsaTusd — 12 dvacoB. CamocTosiTenbHas paboTa
cocraBisger 54 yacoB. OOmIas TpyA0EMKOCTh IUCIUILIMHBI (MOIYJISI) COCTABISET 2 3.€.

OcBoeHMe TUCIUIUIMHBI OMUPAETCs HA MUHUMAJIbHO HEOOXOMUMBIH 00BbEM TEOPETUUECKUX
3HaHUI B 006J1aCTH OOIIEro MEHEIKMEHTA, TICUXOJIOTUH JINYHOCTH U COLIMAIBHOM IICUXOJIOTHH, a
TaK’k€ Ha NMPUOOPETEHHBbIE paHee YMEHHS M HaBBIKM MPABOBBIX OCHOB YIIPaBIIEHUS, TEOPUU
OpraHM3alMM U OPraHU3aL[MOHHOTO ITOBEACHHUS.

JuctumnmHa peanmsyercs nocie u3ydeHus guciuiuiii: b1.b.1 «O0muit menemxmenT (1
kype, 1 cemectp), b1.B.2 «Metoasl uccrnenoBanuii B MeHemkMmeHTe» (1 kype, 1 cemectp),
b1.b.4 «DOxonomuka u ympasieHnue opranuzamuein» (1 xkypce, 1 cemectp), 51.B.O/1.8 «IIpaBoBbIe
ocHoBbl ympasienus» (1 kypc, 1 cemectp), B1.B.O/I.11 «Ctparernueckuii MmeHexMeHT» (1
Kype, 1 cemectp), b1.b.3 «Teopus opranuzanuu u opraHuzanumoHHoe mnoseneHue» (1 kypc, 2
cemectp), b1.b.6 «®unancoBsit MeHemxMeHT» (1 Kypc, 2 cemecTp).

@DopMbI TPOMEXKYTOUHOM aTTECTAIMU B COOTBETCTBHH C yUYE€OHBIM IIAHOM — 3a4eT.
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2. Coaep:xkaHue M CTPYKTYPa AMCUHMILIMHBI (MOIYJIsI)

O0beM JUCHUNJIMHBI (MOTYJIs1), Yac. ®opma
TeKyllero
KOHTPOJIsA
KonrakTHas pa6ora ycneBaeMocT
HauneHoBAHe o0yJarommxes ¢ npenoxasaresiem CpP n",
Ne n/m 10 BHJAaM Y4eOHBIX 3aHATHH NPOMeKYTOY
TeM (pa3aesioB), Bcero -
aTrecTaluu
JIP/ 3/
;[IQTO*, 30, | 20, | KCP
A0T* | 10T*
Ounasn ¢hopma 0dyuenusn
The essence of
Topic 1 | human  resources 10 2 8 I
management
Human  resource
Topic 2 | management 9 2 7 A
system.
Topic 3 | Human resource
planning in the 10 2 8 T
organization
Topic4 | Management of
recruitment,
selection and 10 2 8 I
adaptation of
personnel
Topic 5 | Performance
management of an
employee 10 2 8 E
incentives and
salary structure
Topic 6 | Management of
training and staff 9 2 7 T
development
Topic 7 | Management of
staff behavior, 12 4 3 C
structural and
interaction
Interim certification Credit
Bcero: 72 6 12 54

Note:

essay (E), abstract (A).
Content of the discipline (module)
Topic 1. The essence of human resources management.
Tezaurus: «humany», «society», «subject», «object», «activities», «labor», «managementy,
«structurey, «systemy, «communication», «position», «statusy, «intrinsic motivationy, «roley.

forms of the current monitoring of progress: interview (1), testing (T), colloquium (C),
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Key concepts: «staffing — staff — human resources» genetic-functional approach. Genetic
(biological, cultural, material, moral), subjective (individual, group, institutional, state, regional-
continental, global), functional (activities — consciousness — relations) aspects of scientific
research of human existences.

Topic 2. Human resource management system.

Factors determining the structure, content and management of the organization. The
organization's management system and the main subsystems and elements. Goals, functions,
organizational structure and options for incorporating the HR subsystem in SMO: world
experience. Features of the functioning of management units (departments, services): personnel,
organization of production, labor and wages, training of personnel, social and technical support.
Personnel management system (PMS) and human resources management system (HRMS):
general and special. Design of the personnel management system. Methods of researching the
current state of the organization and management effectiveness: self-analysis, observation,
conversation, interview, study of documents, comparison. Methods of development and
construction of HRMS: expert-analytical, comparisons and analogies, goal structuring (goal
tree), parametric, simulation modeling, functional-cost, matrix.

Classification of variables affecting the development of the organization, R. Likert: causal
(organizational structure, control, policy, training, behavior of managers); intermediate
(installation, perception, motivation, qualification, work in teams, intergroup relations); resulting
(increase of productivity, increase in sales volume, reduction of costs, consumer loyalty, revenue
growth). The McKinsey Model "7S".

Topic 3. Human resource planning in the organization.

The essence, goals, tasks, methods and algorithm of staffing SUP. Determination of the
quantitative composition and qualitative characteristics of management personnel. Specific
requirements for the staffing of HRMS in various fields of activity (business, politics, science
and education, culture). The main tasks of information support of HRMS. Designing the
subsystem of information support for the HRMS: the organization of information loading of
managers and specialists, information flows and workflow. Content, movement and storage
media for personnel. Organization of office work in the personnel service. The composition of
the main documentation for personnel management: a personal card, a personnel record sheet, an
employment agreement (contract), an employment agreement, a work book. Classification of
organizational and technical means of personnel management. The main tasks, indicators and
directions of designing the technical support of the HRMS. Composition of project
documentation.

The essence and content of the legal and regulatory support of HRMS. Legal framework of the
HRMS: laws, decrees, resolutions. Classification of documentation. Normative base of HRMS:
regulations, regulations, standards, standards, etc. Officials and bodies that carry out legal
support for HRMS.

Topic 4. Management of recruitment selection and adaptation of personnel.

Basic methods of managing recruitment and selection of personnel. The main categories of the
organization's personnel are: managers, leading specialists, technical executors, workers. Factors
affecting the size and ratio of major categories of personnel. Principles and tools of personnel
selection. Labor adaptation and adaptation in the team.
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Topic 5. Performance management of an employee incentives and salary structure

Human needs and motives of his behavior. The essence, content and specifics of the processes of
stimulation and motivation. Substantive and procedural theories of motivation. The theory of the
hierarchy of needs of A. Maslow, ERG theory of K. Alderfer's motivation, D. McGregor's "X-Y"
theory, D. McCleland's theory of acquired needs and F. Herzberg's two-factor model. The theory
of reinforcement of the motive (E. Thorndike, B. Skinner, J. Hermann, J. Komaki), theory of
justice (S. Adams), expectation theory (V. Vroom, L. Porter, E. Lawler), target theory of
motivation (E Loke), a modification of behavior (F. Lutens, R. Creightner).

The main methods of stimulation (monetary, target, enrichment of labor, partisipativnost): a
comparative analysis.

Topic 6. Management of training and staff development.

Professional and personal development of the employee. Characteristics of immaturity (passivity,
dependence, limited number of behaviors, primitive interests, short-term perspective, subordinate
position, lack of self-awareness, low self-esteem) and maturity (activity, independence, diverse
behavioral models, deep interests, long-term perspective, dominant position, self-awareness and
self-control) of the person. The problem is "smart but poor": Russian specificity.

The concept, the main stages and types of business careers. Examples of managing a business
career in Russian and foreign organizations. Modeling of career growth taking into account the
life cycle (LC) of the organization and the individual. Mistakes of beginning managers.
Advantages and disadvantages of the main methods of training, retraining and advanced training
of personnel: in the workplace; in specialized firms and scientific and educational institutions -
internally, internally in absentia and in absentia; remotely. Objective and subjective prerequisites
for the formation of a system of continuous training and staff development. General
characteristics of the learning process. The basic principles of didactics (purposefulness,
scientific character, practical orientation, consciousness, activity and independence of trainees,
visibility, systematic, consistent and complex, high-level learning difficulties, strength of
mastering knowledge, skills and knowledges, collectivism and individual approach).

Topic 7. Management of staff behavior, collaboration and interaction.

Ethical norms of interpersonal relations. Conflict Management. Personnel release management.
Dismissal and reduction of workers. Typical organizational structures. Business communications.

Interaction and teamwork.

4. ®oHA OLIEHOYHBIX CPEACTB MPOMEKYTOUHOM aTTeCTANNU
N0 JUCHUILTHHE (MOLYJIIO)

4.1. ®opMbl W MeTOABI TEKYHIEr0 KOHTPOJS YCINEeBAEMOCTH OOy4aloIIMXcs U
NMPOMEKYTOYHOM aTTecTALMH.

4.1.1. B xoze peanusanum aucuuminiasl b.1. B.5 «Ynpasiienne 4enoBeueckuMu pecypcamu
KOMIIAHMU» MCHOJB3YIOTCH CJACAYIOIHEe MeTOAbI TeKyIIero KOHTPOJsS YCIeBaeMOCTH
00yJyaromxcs:

Tema u/unu paznen MeTo/p1 TeKYIIETO KOHTPOJIS
yCIIEBaEMOCTHU
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Topic 1. The essence of human resources management Interview
Topic 2. Human resource management system Abstract
Topic 3. Human resource planning in the organization Testing
Topic 4. Management of recruitment selection and .

) Interview
adaptation of personnel
Topic 5. Performance management of an employee
. . Essay
incentives and salary structure
Topic 6. Management of training and staff development Testing
Topic 7. Management of staff behavior, collaboration and .
) . Colloquium
interaction

4.1.2. 3aueT MPOBOAUTCSA C MPUMEHEHHEM CJIeAYIOIIHX MeTO/I0B (CPeACTB):

3auer no gucummuHe b.1. B.5 «YnpaBnenue uenoBeueckuMu pecypcamMu KoMmnaHuu Human
Resources Management» i1 BBISBICHUS YPOBHS OCBOCHHS KOMIIETEHLIMH IIPOBOAMTCS B
MUCbMEHHOM (hopMme.

4.2. MartepuaJjibl TEKyLIero KOHTPOJIS yCIIeBAeMOCTH 00y4ar0IMXCsl.
Tunosble oneHOYHbIE MATEPUATIBI

Topics for writing essays and abstracts:
1. The concept of human resource management
2. The social and economic context of labor migration (internal and external).
3. Migration Policy of Russia.
4. Forecasting the number and professional structure of human resources.
5. Trends in labor supply in Russia for the period up to 2050.
6. Globalization: social consequences and impact on labor markets.
7. The object and subject of HRM at various levels of management (enterprise, region, state).
8. Human resource management functions.
9. Choice of HR strategy.
10. Policy of HRM.
11. The life cycle of the organization and HR.
12. Planning the need for human resources.
13. Personnel monitoring.
14. Marketing of human resources.
15. Outsourcing.
16. Time management.
17. Assessment.
18. Corporate motivation systems.
19. Compensation management in the HRM system.
20. Corporate social responsibility of business.
21. Vocational training of workers in the enterprise.
22. Coaching, mentoring, etc.
23. Definition of the coefficient of human development.
24. Management of human resources of science-intensive productions.
25. Organizational behavior in the HRM system.
26. The system of labor relations in HRM.
27. Anti-crisis HRM.
28. International HRM.
29. International labor organizations.
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30.
31.
32.

33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

48.

49.
50.
51.
52.
53.
54.

55.

56.
57.
58.

59.

60.
61.
62.
63.
64.

65.

66.
67.

Comparative analysis of foreign models of personnel management.

The human factor as a decisive factor in the modern economy.

Formation of personnel management as a scientific discipline: a comparative analysis of
theoretical concepts.

The labor potential of the organization: the concept, components and evaluation.
Competitiveness of the labor potential of the organization and methods for its evaluation.

Sociocultural aspects of personnel management.

Organizational culture and methods of formation of labor behavior of workers.

Human resources management and strategic management: the relationship and
interdependence.

Marketing concept of personnel management.

Methods of planning the number of staff.

Personnel policy of the organization and its features at the present stage.

Operational plan of work with the personnel.

Personnel strategic planning.

Hiring employees of the organization, selection methods, efficiency analysis.

Essence and methods of business valuation of personnel.

Socialization and labor adaptation of personnel.

Personnel certification: essence, procedure of behavior.

The main directions and methods for assessing the level of use of personnel in the
organization.

Professional development of the organization's personnel: the concept, forms, methods and
problems.

Information and technical support of the personnel management system.

Normative and methodical support of the personnel management system of the organization.
Evaluation of the effectiveness of human resources management services.

The role and importance of workplace analysis in the effective management of staff.
Provision of employment and release problems.

Evaluation of the economic and social efficiency of projects to improve the human resource
management system.

Organization of intra-company social programs to help employees of the organization:
domestic and foreign experience.

Problems and practice of application of sociological methods in personnel management.
Value and application of psychological knowledge in the practice of personnel management.
Legal support of the personnel management system: a comparative analysis of the labor
legislation of different countries.

The role of managers in the implementation of the strategy and HR policy of personnel
management.

Regulation of the personnel management system.

Methods of personnel management, their classification and content.

Organizational structure of personnel management: their types and design principles.

Staff costs: their types, influencing factors and methods for determining

Quality of the working life of the personnel: the essence, components and indicators of
evaluation.

The concepts of personnel management in the organization: the essence, components and
influencing factors.

Objectives and functions of the personnel management system. Functional-Target Model.
Management of the organization's safety and health.

An indicative list of topics for preparation for the interview / colloquium:

1. The concept of "scientific management" F.U. Taylor: Theory and Practice.
2. The concept of "administrative management" A. Fayol: theory and practice.
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3. The concept of "bureaucratic management" M. Weber: theory and practice.

4. The concept of "human relations" by E. Mayo: theory and practice.

5. Basic styles of personnel management: comparative analysis and ways of implementation in
modern conditions.

6. Basic concepts of leadership: comparative analysis and ways of implementation in modern
conditions.

7. The four-factor model of the organizational culture of G. Hofstede and its contemporary
significance.

8. Principles of Personnel Management: General Characteristics and Implementation Problems
in Modern Conditions.

9. Methods of personnel management: general characteristics and problems of implementation
in modern conditions.

10. Personnel potential and personnel policy of a modern enterprise (with a specific example).
11. Characteristics of staffing of the personnel management system.

12. Actual problems of planning and selection of personnel, ways and means of solution.

13. Actual problems of recruitment and placement of personnel, ways and means to solve them.
14. Actual problems of professional training and retraining of personnel, ways and means to
solve them.

15. Actual problems of stimulating and motivating staff (using the example of a particular
organization).

16. Substantial theories of motivation: general characteristic and applied value.

17. Procedural theories of motivation: general characteristics and applied meaning.

18. Evaluation of business activity of cadres: essence, content, specificity.

19. Evaluation of the effectiveness of the personnel management system: the essence, content,
specificity.

20. Professional competence and personal charisma of the manager as factors of cohesion and
development of the work collective.

21. Individual work of the manager with the personnel: essence, content, specificity.

22. The specifics of the HR manager's work with different categories of personnel (gender,
ethnicity or age, one by choice).

23. Technologies for prevention and conflict resolution in the organization.

24. Personal management: essence, content, specificity.

25. The concept of spiritual values. The role of the manager in approving corporate ideals.

26. Gender strategies of personnel management: essence, problems and prospects of
implementation.

27. "Russian soul": myths and realities. Formation and development of HR management in
modern Russia.

28. The main models of financial and labor relations in Russia: a critical analysis.

29. The role of the elite and the masses in reforming modern Russian society.

30. Features of personnel management (human resources) in modern multinational companies.

Exemplary test tasks for the discipline:
1. Staffis ...
A) personal (staff) composition of the organization, united by professional or other
characteristics, performing production or management functions;
B) able-bodied part of the population;
C) part of the organization's employees (legally formalized), performing
management operations;
D) part of the organization's employees (legally executed), which performs only production
operations;

2. In the practical management of personnel in any organization included:
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A) only personnel management service;

B) all employees and all services in the enterprise;

C) only line managers;

D) all persons and all services in the enterprise, responsible for work with personnel.

3. Determine the correct sequence of work with the staff in the organization:
Option A:

1. Collect information about staff.

2. Define the objectives of production planning.
3. Plan the needs for staff.

4. Plan staff use.

5. Plan organizational staff costs.

Option B:

1. Plan the needs for staff.

2. Plan staff use.

3. Define the objectives of production planning.
4. Collect information on staff.

5. Plan organizational staff costs.

Option C:

1. Plan organizational staff costs.

2. Plan staff use.

3. Define the objectives of production planning.
4. Collect information on staff.

5. Plan the needs for staff.

Option D:

1. Plan staff use.

2. Define the objectives of production planning.
3. Collect information on staff.

4. Plan organizational staff costs.

5. Plan the needs for staff.

4. Modern concepts of human resource management are based on...

A) mainly on the principles and methods of administrative management;

B) only on the increasing role of the individual worker;

C) on the one hand, on the principles and methods of administrative management,
and on the other hand, on the concept of comprehensive personality development;
D) to a greater extent on the need for managerial staff management.

S. Planning of human resources is...

A) the process of determining the organization's need for human resources and developing
methods for its coverage;

B) process of choosing planning methods;

C) a set of balance, normative and mathematical-statistical methods of personnel planning;

D) set of various plans.

6. Job description:

A) list of tasks to be performed, description of working requirements for execution, rights,
employee responsibility;

B) list of functions of the employee;

C) description of the workplace and requirements for the employee,

D) only job description.
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7. To external movement of the personnel carry...
A) staff turnover;

B) qualifying;

C) interdepartmental,;

D) all of the above.

8. The recruitment is...

A) set of methods of work with the personnel;

B) creation of a reserve of applicants for occupying vacant posts;
C) selection from a certain number of applicants;

D) determination of sources of coverage for staff requirements.

9. Competence of staff:

A) knowledge, skills, ability to communicate;
B) level of general knowledge;

C) ability to work;

D) level of intelligence.

10. The essence of delegation is:

A) transfer of responsibility to a lower level of management ;

B) transfer of authority down and acceptance by their manager of the lowest level,
C) setting priorities;

D) in trusting their subordinates.

11. Professiogram ...

A) discloses both the content of the profession and the requirements that it
exposes to a person;

B) this is a "portrait" of the ideal employee;

C) the same, as the job description;

D) all of the above.

12. Marketing personnel includes:

A) selection of ways to cover the need for staff;

B) clarification of data submitted by the applicant for the vacancy;
C) testing;

D) personnel interviews.

13. Methods for constructing the HRM system:

A) system analysis, comparison method, decomposition, etc..;
B) search and solutions;

C) «divide and ruley;

D) none of the above.

14. Stages of organizational design of the HRM system:

A) project preparation, organizational general project, organizational working project;
B) mission, goals, objectives, project;

C) project preparation, design, implementation;

D) all of the above.

15. What methods of teaching in the workplace are most effective in the process of
professional development of personnel ?
A) rotation, use of instructions, copying, coaching, delegation of authority;
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B) rotation, role-playing games, learning situations ;
C) copying, business games, modeling, rotation;
D) business and role-playing games.

16. As a result of the interview of the head of the HR department and the applicant for the
vacancy of the head of the advertising department, the firm for the trade in small-format
printing devices, such characteristics of the applicant :

. Age-35 years, male;

2. Higher education in the field of machine tool construction;

3. Experience in practical work as a PC operator - 7 years;

4. Experience in leadership positions is absent;
5
6
7

[

. High ability to work on the computer (at the system level);
. Level of interpersonal skills above average;
. Logical thinking.

17. Labor as an economic category is ...

A) physical and intellectual abilities in accordance with the conditions
reproduction;

b) reflect relations with the population in accordance with the conditions
reproduction of labor;

B) labor cost;

I') labor cost.

18. Rational mode of work:

A) scientifically based alternation of work and rest;
B) rigid daily routine;

C) flexible working hours;

D) minimum load employee during working hours.

19. Key factors affecting people in the production process:
A) wage, relations with superiors;

B) image of the organization, position;

C) relationships with colleagues and subordinates.

D) hierarchical structure, culture, market;

20. Components of the HR strategy:

A) Selection, evaluation, promotion, development of staff;
B) ideas, thoughts, rules, procedures;

C) mission, goals, objectives ;

D) general management strategy of the organization.

21. Staff costs:

A) integral indicator, including all costs associated with the functioning of the human factor ;
B) one of the indicators of labor;

C) wage;

D) state subsidies.

22. Sources of coverage for staffing requirements:

A) illegal commercial activities;

B) "their" people and foreign partners;

C) labor exchange, educational institutions, employees of the organization;
D) mandatory state distribution of young specialists.
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23. Substantive theories of motivation are based on :

A) the concept of employee needs;

B) evaluation of the relationship between effort and the result;
C) analysis of the work process;

D) fairness of remuneration.

24. Procedural theories of motivation are based on:

A) view that a person is naturally lazy;

B) hierarchy of needs;

C) the concept of the importance for the person of the process and the performance of work;
D) concept of "hygiene factors".

25. The process of influencing a person in order to induce him to take certain actions by
awakening certain motives in him is called...

A) motivating;

B) promotion of;

C) manipulation;

D) stimulating.

26. According to the theory of '""X", the manager should:
A) forcing subordinates to work;

B) be attentive to the subordinates;

C) to understand and stimulate their work;

D) respect subordinates.

27. According to the theory of "Y":

A) work is not against nature;

B) work does not give people satisfaction;

C) workers try to get everything they can from the company;
D) employees can't join the organization.

28. Your employee is very efficient, active, can work as a "binge". Usually, after the rise of
activity, there comes a period of depression, a decline in strength. Especially when his
efforts are not supported by success. In relationships with colleagues, they can be quick-
tempered, straightforward, but able to influence others. Most likely, you will entrust him
with work:

A) work with a pronounced cyclist;

B) quiet, monotonous work;

C) always active, requiring constant work with people;

D) monotonous, not requiring frequent adjustment from one task to another.

29. The methods of personnel management are...

A) organizational-administrative, democratic, liberal;

B) administrative-command, democratic;

C) organizational-administrative, economic, social-psychological;
D) all of the above.

30. Corporate culture is based on:

A) shared by most members of the organization's beliefs and values;
B) features of production;

C) adopted in the society forms of behavior;
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D) rules, defined only by the leadership of the organization.

4.3. OneHo4YHbIe CPEACTBA AJIs IPOMEKYTOYHOM aTTeCTANMH.

4.3.1. IlepeyeHb KOMIIETEHINI ¢ YKa3aHHEM 3TanoB UX GopMUPOBaHUs B Ipolecce

OCBOCHHUSI 00pa3oBaTeJIbHON NPOrpaMMBbl.

KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux OpMUPOBAHHUSA

Ilokasaresm M KpUTEPHMH OLECHUBAHMSA

Kon HaumenoBanue Kon HaumenoBaHue 3Tana
KOMIEeTeHIINN KOMIEeTeHIIN U Tana OCBOEHHSI KOMIIEeTeHIINHI
OCBOEHHUS
KOMIeTEeHIIMI

YK OC-4 CHOCOOHOCTD K YK OC-4.3 CIIOCOOHOCTD K
KOMMYHUKAIH B YCTHOW U KOMMYHUKAIIMH B YCTHOU U
NUCbMEHHOU (hopMax Ha MUCHbMEHHOM (hopMax Ha
PYCCKOM U MHOCTPaHHOM PYCCKOM M UHOCTPaHHOM
SI3BIKAX JJISL PEIICHUS 3a71a4 SI3BIKAX JIJISL PEIICHUS 3a/1a4
po¢eCCHOHATLHON yIpaBJICHUS IEPCOHATIOM
JIESITCIIBHOCTH

YK OC-5 CIOCOOHOCTH paboTaTh B YK OC-5.3 CIIOCOOHOCTD YIIPaBIATh

KOJJIEKTHBE B cepe cBoeH
npoecCuoHaIbHON
JIeATEIbHOCTH, TOJICPAHTHO
BOCIPHHUMAs COLUAIIbHBIC,
ATHUYECKHUE,
KOH(eCCHOHABHBIC U
KYJIBbTYPHBIC pa3Indnd

TPYIOBBIM KOJUIEKTHBOM B
cthepe cBoeit
npodeccuoHaIbHON
JeSITeIbHOCTH, TOJIEPAHTHO
BOCIIPUHKMMAsI COITHAIbHBIE,
ATHUYECKUE,
KOoH(eCcCHOHAThHBIC U
KYJIbTYpPHBIE pa3IHyus

4.3.2 Iloka3aTe/ iy ¥ KPUTEPUN OLIEHUBAHUS KOMIIETEHIIMH HA Pa3IMYHBIX 3TANax UX

OPpMHPOBaHUSA

dran IMoka3arte/ib OlleHNBAHUSA Kpurepuii oneHuBanust

0CBOEHMA

KOMIIeTeHIINU
YK OC-4.3 Hcnonp3yeT OCHOBHbBIE TEOPUH Hcnonp3yeT 0CHOBHbBIE TEOPUH
CHOCOOHOCTb K | MOTHBALIMH, JTUIEPCTBA U BIACTH MOTHUBAIIUH, TUEPCTBA U BIACTU TS
KOMMYHUKalMU | JJIA pCIICHUSA YIIPABJICHUYCCKUX peICHUA YIIPABJICHYCCKUX 3aaa4
B YCTHOH U 3aga4y OpraHu3syeT rpyninoByro D¢ hekTUBHO OpraHu3yeT rpymnmnoByko
NMCbMEHHON paboTy Ha OCHOBE 3HAHUS paboTy Ha OCHOBE 3HAHUS IPOLECCOB
dopmax Ha IPOILIECCOB IPYNIIOBOM JUHAMUKYU U | TPYNIIOBON AUHAMHUKYU U MPUHIUIIOB
pycckoM u MPUHIUIOB (POPMHUPOBAHUS (hopMHPOBaHUS KOMAHIbI
UHOCTPAHHOM | KOMaH/Ibl VYBepeHHO BlIaiceT pa3IMuHbIMU

A3BIKAX JUIS
pelieHus 3a1a4
YIIPABJICHUS
[IEPCOHAIIOM

Braneer paznuunbsiMu criocobamu
paspernieHus: KOHQJIMKTHBIX
CUTyallnid AHAIIM3UPYET U
IPOEKTHPYET MEXIINYHOCTHBIE,
IpYIIOBbIE U OpPraHU3aLUOHHbIE
KOMMYHUKAIIH

AHanu3upyeT BIUSHUE Pa3IUYHbIX
(akTOpOB Ha KOHKPETHBIE BUIbI
MIOBEJICHUS] COTPYIHUKOB U

7 (hEKTUBHOCTH MX TPYAOBOMH

criocobamu pa3penieHns KOHQIUKTHBIX
CUTyal Ul

['paMOTHO aHAIU3UPYET U MPOEKTUPYET
MEXIIMYHOCTHBIE, TPYIIOBbIE U
OpraHU3allMIOHHbIE KOMMYHUKAIIUU
CaMOCTOATETHHO aHAIU3UPYET BIHSIHHUE
pa3nu4HbIX (PaKTOPOB HA KOHKPETHHIE
BU/IbI TTOBEJICHUSI COTPYAHUKOB U

3¢ (EeKTUBHOCTD UX TPYIOBOU
JIESITEIIbHOCTH
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JIEATeIIbHOCTH
O1ueHrBaeT yCIOBHS U MOCIEACTBUSA
MIPUHUMAEMBIX OpPTaHU3AIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
AHaJIM3UPYET B3aUMOCBSI3H MEXKITY
(GYHKIIMOHATBHBIMU CTPATETUSIMU
KOMITaHHUM C IEJIbI0 MOJATOTOBKHU
cOanaHCUPOBaHHBIX
YIPABJICHUYECKUX PEIICHUI
Y4acTByeT B pa3pabOTKe CTpaTeruu
YIIPABJICHHS YEJIOBEYECKUMU
pecypcamMu KOMIIaHUH, TIaHUPYET U
OCYIIECTBIISIET MEPOTIPUSTHS,
HaIpaBJICHHbIC HA €€ Pean3alrio
Bnaneer coBpeMeHHBIMU
TEXHOJIOTUAMU

YIPaBJICHHS IEPCOHATIOM

AJIeKBaTHO OLIEHUBAET YCIIOBUS U
MIOCJIEACTBUS IPUHUMAEMBIX
OpraHU3aI[MOHHO-YIPABIEHYECKUX
peLIeHn

CaMoCTOATENBHO AHATU3UPYET
B3aUMOCBSI3H MEKIY
(yHKIIMOHAJIBHBIMU CTPATETUSIMHU
KOMITaHUH C IIEJIBIO TOATOTOBKH
cOalaHCUPOBAaHHBIX YIIPABIEHYECKUX
peLIeHH

[IprHMMaeT akTUBHOE y4acTHE B
pa3paboTKe cTpaTeruu yrnpaBieHUs
YeJI0BEYECKUMH pecypcaMu KOMIIaHUH,
IUTAHUPYET U OCYIIECTBISET
MEpPOIPUATHS, HallpaBJIEHHBIE HA €€
peanusanuo

YBEpEHHO BJIAJIEET COBPEMEHHBIMU
TEXHOJIOTUSMH

yIpaBiIeHUS EPCOHATIOM

YK OC-5.3
CIOCOOHOCTH
YIIPaBIISATh
TPYAOBBIM
KOJJICKTHBOM B
cdepe cBoeit
npodeccruonan
bHOU
NeSITeTbHOCTH,
TOJICPAHTHO
BOCTIpUHHMAsI
COLIMAJIbHBIC,
STHHYECKHUE,
KoH(peccroHan
bHBIC U
KYJIbTYPHBIE
paznaus

Hcnons3yeT OCHOBHbBIE TEOPUH
MOTHUBAIINH, JINJIEPCTBA U BIACTH
JUTSI pEIIeHUs yIPaBICHUYECKIX
3agad OpraHusyer rpyninoByo
paboTy Ha OCHOBE 3HAHUS
MPOLECCOB I'PYNITIOBOM TUHAMUKHU U
MPUHLIUIIOB (POPMUPOBAHUS
KOMaH/Ibl, TOJICPAHTHO
BOCIIPUHUMAs COLIMAJIbHBIE,
THUYECKHE, KOH(ECCHOHAIbHBIE U
KYJIbTYPHBIE pazTuuHs

Brnaneer paznuyHbIME criocobamu
paszpeleHus: KOHQIUKTHBIX
CUTyalluil AHaIU3UPYeT U
MIPOEKTUPYET MEKIMUYHOCTHBIE,
TPYIIIOBLIE U OpTraHU3AIMOHHEIE
KOMMYHHUKAIIUU

AHaTM3UpyeT BIUSHUE PA3TUIHBIX
(bakTOpOB Ha KOHKPETHBIE BUIbI
MIOBEJICHUS COTPYIHUKOB U

3¢ (HEKTUBHOCTD UX TPYIOBOM
JIESTEIIbHOCTU

OneHuBaeT ycioBUs U MOCIEICTBUS
MPUHUMAEMBIX OPTaHU3AIIHOHHO-
YIPaBJICHUYECKUX PEUICHUI
AHaIM3UPYET B3aUMOCBSI3U MEKIY
(GYHKIMOHAIBHBIMU CTPaTETUIMU
KOMIAHUH C LIEbIO MTOJITOTOBKU
cOaTaHCHPOBAHHBIX
YIIPABJICHUYECKUX PELIECHUN
Bnaneer coBpeMeHHBIMU
TEXHOJIOTUSIMHU

Hcnonb3yeT OCHOBHBIE TEOPUU
MOTHUBAIIHMH, JIMACPCTBA U BIACTH IS
peleHusl yIpaBIeHYeCKUX 3a1a4

D¢ hekTUBHO OpraHu3yeT rpymnInoByko
paboTy Ha OCHOBE 3HAaHUS MPOLIECCOB
TPYIIOBON TMHAMHUKH U TIPUHIIUIIOB
(hopMHPOBAHUS KOMAH/IbI, TOJIEPAHTHO
BOCIIPUHHMMAs! COLIUAIIbHBIE,
THUYECKHUE, KOH()ECCUOHAIBHBIE U
KYJIbTYypHBIC Pa3IHuus

VYBepeHHO BlIaCET pa3IMUHbIMU
criocobamu paspeneHnss KOH(QIUKTHBIX
CUTYyalui

I'paMOTHO aHAU3UPYET U MPOCKTUPYET
MEXJIMYHOCTHBIE, TPYIIIOBbIE U
OpraHU3aIMOHHBIC KOMMYHHKAIIUN
CaMocCTOSTeNbHO aHAIU3UPYET BIUSHUE
pa3nuyHbIX (PaKTOPOB HA KOHKPETHHIE
BUJIbI IOBE/ICHUS COTPYAHUKOB U

3G PEKTUBHOCT UX TPYIOBOM
JESITebHOCTH

AJIEeKBaTHO OLIGHUBAET yCIOBUS U
MOCIIEICTBUS IPUHUMAEMBbIX
OpTaHU3aIMOHHO-YITPABICHUYECKUX
pelIeHM

CaMoCTOATENBHO aHAIU3UPYET
B3aUMOCBSI3H MEXIY
(YHKIMOHATBHBIMH CTPATETUSIMH
KOMIIaHUH C LIEJIbIO MOATOTOBKU
cOaaHCUPOBAaHHBIX YIPABICHUYECKUX
pelIeHui

YBEpPEHHO BJIaJI€E€T COBPEMEHHBIMU
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YIPaBJICHHS TIEPCOHATIOM TEXHOJIOTUSMH
YyacTByeT B pa3pabOTKe CTpaTeruu | YIpaBlIeHUs IEPCOHAIOM

YHpaBJICHHA YCTTOBECUCCKUMHA HpI/IHI/IMaeT AKTHUBHOC Yy4aCTHC B
pecypCaM KOMITAHWUH, INIAHUPYCT U pa3pa60TKe CTPATCTHUU YIIPABJICHUA
OCYHMECTBIIACT MCPOIIPUATHA, YCJIOBCYCCKUMU peCypCaMUu KOMITaHUU,

HaIIPaBJICHHBIC HA €€ PEAIM3aLUI0 | IUITAHUPYET U OCYILECTBIISAET
MEpONPHUSTHS, HAIIPABIICHHBIE HA €€
peanu3anuo

4.3.2 TunoBble oOlleHOYHbIE CPEACTBA

TunoBble KOHTPOJBbHBIC 3aJaHUS WM HMHBIE MaTepHajbl (TUIIOBBIC OLIEHOYHBIE MaTepHabl),
HEOOXOAMMBIC JUIl OLCHKH 3HAaHWH, yMEHWH, HABBIKOB M (WIM) OIBITA JESTEILHOCTH,
xapakTepusyonmx stanbl GopmupoBanus komnereHuuid (YK OC-4, YK OC-5) B mpouecce
OCBOCHUS 00pa30BaTEIIbHON IPOrPAMMBI.

List of sample questions for credit

1. Disclose the concept of "Human Resource Management".

2. List the goals and objectives of HRM.

3. Identify two groups of objectives of the HRM system: the objectives of the employee and the

goals of the administration of the organization, to reveal their similarity and difference, to

determine the degree of their inconsistency.

4. Show the place and importance of the HRM system in ensuring the main objectives of the

organization.

5. Highlight the main activities (stages) of HRM .

6. To reveal the essence of the HRM concept, its components: methodology, system and

technologies of personnel management.

7. To substantiate the systematic approach to the HRM of the organization and the formation of

its management system.

8. Expand HRM as a system.

9. To reveal the composition of subsystems of HR in the general management system.

10. Show that the system of goals of HRM is the basis of the functional division of labor.

11. To disclose the composition, content of HRM functions, the options for their classification,
the relationship and the sequence of implementation.

12. To substantiate the organizational structure of the HRM service, to show its place in the
general management system of the organization.

13. To disclose the goals, objectives, indicators of staffing of the personnel management system.

14. List the methods for calculating the quantitative composition of personnel management
services.

15. Disclose the regulatory and methodological support of the HRM system.

16. List the main types of normative and methodical documents: the rules of internal labor
regulations, the collective agreement, the provisions on division, job description.

17. The essence of personnel policy and its features at the present stage.

18. Show the dependence of the personnel policy of the organization on the general policy of
organization, organizational culture.

19. List the methods of implementation of personnel policy, their essence and varieties
(administrative, economic and socio-psychological.

20. To disclose personnel planning as an integral part of planning in the organization and as a
necessary condition for the implementation of personnel policy.

21. To reveal the essence and tasks of strategic planning of personnel. List factors that influence
strategic planning.
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22. Justify the planning of the need for staff. List methods for quantifying the need for staff.

23. Justify the choice of the organization's recruitment policy. List the main sources (external and
internal) of staffing and give their comparative characteristics.

24. To disclose the concept and the main tasks of selection of candidates, the sequence of actions
when selecting applicants for the workplace.

25. List the methods of selection. Characterize the personnel interview, indicate its purpose and
types.

26. Expand technology interviews.

27. Expand the concept and essence of labor adaptation of workers.

28. List the types of labor adaptation, its structure: psychophysiological, professional, socio-
psychological, organizational.

29. List the stages of adaptation.

30. To reveal factors of labor adaptation: personal and industrial.

31. To disclose and justify the structure of the Program for adaptation of workers in the
enterprise.

32. List the main foreign and domestic motivational theories.

33. To justify the need to manage staff motivation.

34. List the methods for diagnosing employee motivational factors.

35. To reveal the main features of material and non-material motivation.

36. To disclose the functions of the social package as one of the mechanisms for motivating staff.

37. Disclose the essence, goals, functions of business evaluation of employees and the principles
of using its results in practice.

38. Expand the conditions for the formation of an employee evaluation system.

39. List business valuation procedures.

40. To substantiate the choice of evaluation criteria: productivity, indicators of professional
conduct, business and personal qualities.

41. List methods for measuring evaluation criteria: scaling, ranked rankings, alternative
characteristics, expert survey, method of evaluation by setting goals. Integrated assessment of
the quality of work.

42. Show the role of line management in conducting business valuation.

43. To disclose the purpose and content of the appraisal conversation between the manager and
the subordinate.

44. To disclose the evaluation of employees as a form of business evaluation, list its types.

45. List the main stages of certification: preparatory, attestation, final.

46. Evaluation centers (evaluation centers) and their role in personnel management.

47. To reveal the essence of the system of continuous training of personnel.

48. To describe the activity of the services for the organization and planning of lifelong learning:
accounting and analysis of the composition of staff, attestation, assessment of the level of
training, evaluation of professionalism, the choice of psychological research, economic
assessments.

49. List the objectives of training, retraining and advanced training of personnel.

50. To reveal principles, methods, forms and types of training. Classification and content of
forms of education in the workplace, outside the workplace, near the workplace.

51. List training methods, their advantages and disadvantages.

52. To reveal the essence of retraining of workers. To classify the forms of advanced training,
their characteristics.

[IpomexxyTouHast arrecTalys CTYJICHTOB HPOBOJUTCS B COOTBETCTBUU C YCTaBOM
Axanemun, [lonokeHueM O NPOMEKYTOUHOM aTTeCTallMd CTYAEHTOB Mo mporpammam BO.
[IpomexxyTouHas arTecTanys NPOBOAUTCSA B COOTBETCTBUU C YUEOHBIM IIJIAHOM B 3 ceMecTpe B
dopme 3adera. CTyIEHTHI AOMYCKAIOTCS K 3a4eTy IO IUCIMIUIMHE B CIydae BBITIOJTHEHUS MM
y4yeOHOro IUlaHa MO JWCHUIUIMHE: BBINOJHEHUS BCEX 3aJaHUl U MEpONPHUSITHH,
MPEIyCMOTPEHHBIX MNPOrpaMMOM  TUCHUIUIMHBL (10  (opMaM TeKyLero KOHTpOJs) |
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BBHITIOJTHEHHBIX pa0oT. B ciayyae Hanmmuus y4eOHOUM 3aJ0MKEHHOCTH CTYICHT OTpalaThIBaeT
MIPOIYILIEHHBIE 3aHITHUS B COOTBETCTBUU C TPEOOBAHUSAMU IPETIOIaBaTENs.

OObeKkTaMu OIICHUBAHUS BBICTYIAIOT:
yuyeOHasi JUCHUIUIMHA (AaKTUBHOCTh HAa 3aHATUAX, CBOEBPEMEHHOCTH BBINOJHEHHS Pa3IUYHBIX
BHJIOB 33/IaHUM, TOCEIIAEMOCTh BCEX BUJIOB 3aHATHI MO aTTECTYeMOM AUCIUIUIMHE);
CTEIEHb YCBOCHUS TEOPETUUECKUX 3HAHMIA;
YpOBEHb OBJIQJICHUSI IPAKTUUECKUMHU YMEHUSIMU M HaBbIKaMU 110 BCEM BHUJiaM Y4eOHOM paboThI;
Pe3yabTaThl CAMOCTOSTENILHOM pabOTHI.

AKTHUBHOCTB CTYJICHTAa Ha 3aHSATHUSIX OLIEHHWBAETCS MO €ro BHICTYIUICHUSM IO BOMpPOCaM
MPAKTUYECKUX 3aHATUHN, HA TUCKYCCUAX, IUCITYTaX, KPYIJbIX CTOJIaX.

OreHka 3HaHUM CTy/IEHTA Ha 3a4eTe HOCUT KOMILUIEKCHBIN XapakTep, sBIseTCs OaibHON
U OTIPENIETISIETCS €ro:
OTBETOM Ha 3aueTe (MakcuMyMm 40 GaoB);
y4eOHBIMU JOCTHKEHUSIMH B CEMECTPOBBIN Tiepuo (MakcumyM 60 6aioB).

3HaHUA, YMEHUS, HaBbIKU CTYJECHTA Ha 3a4eTe OLIEHUBAIOTCS B COOTBETCTBUU C OaJUIbHO-
peUTHHTroBOM cuctemMoil. OCHOBOM ISl ONpENENICHHUs] OLICHKH CIIYKUT YpOBEHb YCBOCHHUS
CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM pabodel mporpaMMoil.

Ikana oneHuBaHuA

HlIkana 1. Ouenka chOpMUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIETEeHIHIi

O603HaueHus ®opmyaupoBKa TpeOOBaAHMI
Tudpp K cTeneHu cOpMUPOBAHHOCTH KOMIIETEHIIUH
Onenka
' 3Harth Ymerh Baaaers
1 He 3aureno OtcyrcTBUE 3HAHUI OrcyrcTBue yMeHuil | OTCYTCTBUE HaBBIKOB
2 He 3auteno | ®parmenTtapHsle 3HaHUS | HacTUYHO OCBOEHHOE ®parMeHTapHOE
YMEHHE IIPUMEHEHHE
3 3auTeHo OOmue, HO HE B nenom ycnemxoe, B nenom ycnemixoe,
CTPYKTYpUPOBaHHbBIE HO HE HO HE
3HAHUS CUCTEMATHYECKU CHUCTEMAaTU4YECKOE
OCYIIECTBIIIEMOE IIPUMEHEHNE
yMEHUE
4 3auTeHo CdopmupoBannbie, HO B nenom ycnemsoe, B uenom ycneninoe,
COJIEpIKAILUE OTAEIbHbIE HO COZeprKalue HO COJeprKallee
npo0ebl 3HAHUS OTAETBbHBIC IPOOENBl | OTAEIBHBIC MPOOEIIBI
yMEHUE IIPUMEHEHUE HABBIKOB
5 3auTeHo CdopmupoBanHbie CdopmupoBanHoe VYcnenrHoe u
CUCTEMaTHYECKHE yMEHUue CHUCTEMaTU4ECKOe
3HAHMSI IPUMEHEHUE HaBbIKOB
HlIkana 2. KomiuiekcHasi OleHKA C()OPMHUPOBAHHOCTH 3HAHUM, YMEHMI U BJIaJeHUH
O603HayeHUs .
Onenxa ®opMyMpPOBKA TPeOOBAHUM
Hugp H K cTeneHu cpopMUPOBAHHOCTH KOMIIETEHIIUH
1 He 3aureno He wumeer He0OXOMUMBIX TPEACTABICHUN O TPOBEPSIEMOM
Marepualie
2 He 3aureno 3HaTh Ha YPOBHE OPHEHTHPOBaHHUs, npeacTaBieHuil. CyObekT
YYEHHS] 3HAET OCHOBHBIC NPU3HAKU WA TEPMUHBI U3y4aeMOro
JIEMEHTA COAEP)KAHUSA, MX OTHECEHHOCTb K OIpeAeIeHHON
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Hayke, OTpaciud WIK OOBEKTaM, Yy3HAET HX B TEKCTax,
M300paXKCHHUSX WM CXeMax W 3HACT, K KaKUM HMCTOYHUKAM
HY)KHO 00pamiarbes i 0ojiee JETaIbHOTO €r0 YCBOCHHUS

3 3a4TeHo 3HaTh U yMETh Ha PenpoOAYKTHBHOM ypoBHE. CyOBEKT yueHUs
3Ha€T M3YYEHHBIH DIIEMEHT COJACpPXKAHUS PEHPOLYKTHBHO:
MIPOU3BOJIBHO BOCIPOU3BOIUT CBOM 3HAHUS YCTHO, MUCHBMEHHO
WJIU B ICMOHCTPUPYEMBIX IEUCTBUSIX

4 3a4yTeHo 3HaTh, YMETh, BIAJETh HAa AHAJIMTUYECKOM YypOBHE. 3Has Ha
pPENpOIyKTUBHOM YpPOBHE, YKa3blBaTh Ha OCOOEHHOCTH U
B3aMMOCBSI3M HM3YyYCHHBIX OOBEKTOB, Ha HX JOCTOWHCTBA,
OTpaHWYECHUS, MCTOPUI0O U  TEPCHEKTUBBl  PA3BUTHUS U
0COOCHHOCTH JUIsl pa3HBIX 0OBEKTOB YCBOCHHMS

5 3auTeHo 3HaTh, YMETb, BIaJIeTh HA CHCTeMHOM ypoBHE. CyObeKT yueHus
3HAET U3YYEHHBII AIEMEHT COJCPKaHHs CHCTEMHO, TIPOU3BOJIBHO
Y JI0Ka3aTeJIbHO BOCTIPOU3BOAUT CBOM 3HAHHS YCTHO, MUCHMEHHO
WIN B JEMOHCTPUPYEMBIX NEHCTBHSX, YYWUTHIBAs M YKa3bIBas
CBSI3M W 3aBUCHMOCTH MEXAY AOTHM DIIEMEHTOM W JPyTUMH
SNIEMEHTaMU  COAEp)KaHMs  y4yeOHOW  MUCHUIUIMHBL,  €ro
3HaYMMOCTh B COICP)KaHUH YUEOHOM TUCIUIUTHHBI

4.4. MeTtoaunyeckue MmatTepuanbl

CTyneHTbl JOIMyCKAIOTCA K TPOMEXKYTOYHOW aTTecTallMyd IO JUCHHUIUIMHE B Cliydae
BBITIOJTHEHHSI UMU y4€0HOTO TUTaHa IO TUCIUIUIMHE: BBIMIOJIHEHUS BCEX 3a/IaHUN U MEPOTIPUATHH,
MPEAYCMOTPEHHBIX MPOrPaMMO TUCHHMILIHHEI (10 ¢opMaM TeKymero KoHTpods). Ciymarens
JOJDKEH TakK)Ke BBITIOTHUTH TPH MUCHbMEHHBIX BHEAYIUTOPHBIX 3aJaHHsI U BBICTYIHUTh C TPEMs
YCTHBIMHU JIOKJIaJIaMU C TIPE3CHTAlHeH 10 TeMaM Kypca Ha MPaKTUYCCKUX 3aHATHSAX B paMKax
TEKYIEeTo KOHTPOJS 3HAaHWUU MO JUCHUIUIMHE. B ciiydae Hanuuus ydyeOHOW 3aJ0KEHHOCTHU
CTYIEHT oOTpabaThlBaeT TMPOIYIICHHBIC 3aHATHS B  COOTBETCTBHU C  TPEeOOBAHHUSIMH
MIPEeroaBaTes.

OOBeKTaMu OLIEHMBAHWS BBITTOJHEHHS yYE€OHOTO TUIaHA 110 TUCIUIINHE BBICTYIIAIOT:

¢ yyeOHas AUCHUMIUIMHA (AaKTUBHOCTh HA 3aHSTHUAX, CBOEBPEMEHHOCTH BBIIOJHEHMUS
pa3IMYHBIX BUIOB 3aJaHMIA, MTOCEIIAEMOCTh BCEX BHUJIOB 3aHATUH IO aTTeCTyeMOu
JTUCITUTUINHE);

® CTeneHb YCBOCHUS TEOPETHUECKUX 3HAHUM;

® YPOBEHb OBIAJACHHUS MPAKTHUYECKHUMH YMEHUSMU M HaBBIKAMHU IO BCEM BHUIaM
yueOHOI paboThI;

®  pe3ynbTaThl CAMOCTOSATEIBHON pabOTHI.

AKTHBHOCTbH CTYJCHTA Ha 3aHSATHUSX OIICHUBACTCS MO €r0 BBICTYIUICHHSM MO 3aJaHHSIM K
MPAKTHYECKUM 3aHITHUSIM, BHICTYIUICHUSIM BO BpeMsl JUCKYCCHUM, TUCITYTOB.

Kpurepun onieHKH pe3ynbTaToB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH (B CyMME MaKCUMYyM
60 6amioB):

[IponieHT nEeKUMH M CEMHMHApPCKUX 3aHATUH, MOCELMIEHHBIX CTyJIeHTOM (OOoHyC 3a
nocemtaeMocTs 6osiee 90%) - 30 6amos.

BrimonHeHNe WHIWBUIYaTbHBIX 3aJaHWiA: Oayibl BBICTABISIOTCS HWCXOIS W3 KadyecTBa
BBITIOJIHEHUS 3a/1aHUi — MaKCUMalbHast cymMmma 6aos - 30.

Bamier mo Tekymieir pabore goBoOmATCS A0 OOYYaOIUXCS B Hayalle H3y4YCHHS
JUCHUILTUHBL.

HtoroBast cymma 6ayuioB Mo MPOMEXKYTOYHOM aTTECTallUM CTYACHTOB CKJIA/IbIBACTCS W3
CyMMBbI 0ajiOB, NOJYYEHHBIX MMM IO pe3yibTaTaM TEKYLIEro KOHTPOJS YCHEBAEMOCTH H
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KOJIMYeCTBa OaJIOB MO TECTy MPOMEXYTOUHOM arrectamuu. OLEHKa «3aYT€HO» BBICTABISACTCS
CTYZIEHTY, HaOpaBIlIeMy B CyMMe He MeHee 61 0asuioB.

IMoka3zarejnn, KpUTEPUH U OLICHUBAHUS 3HAHMH U KOMIIETEHIUII HA 3a4eTe

YpoBeHb

Kpurepun

Banabl

Bricokuii

CTyzneHT TOKa3bIBae€T OTIAMYHBIC 3HAHUS H3YYEHHOTO Y4eOHOTO
MaTepuana; CaMOCTOATEIbHO, JIOTUYHO U  IOCJIEJOBATEIBHO
u3JaraeT W HHTEPHPETHUPYET MaTepHaibl y4eOHOro Kypca;
IIOJIHOCTBIO PACKPBIBAET CMBICI IIPEIAraéMoro BOIpOCa; BIaieeT
OCHOBHBIMM TE€PMUHAMU M IIOHATHAMHM H3YYEHHOIO Kypca;
[IOKa3bIBACT YMEHHE IIEPEIOXKHUTh TEOPETUYECKUE 3HAHMA Ha
[IPEANOIAraeMblid IPAKTUYECKUHI OIIBIT

31-40

Xopouui

CTyIeHT TMOKa3bIBAeT XOpOIIME 3HAHHS H3YUYEHHOro Y4eOHOro
MaTepuana; CaMOCTOSITEIbHO, JIOTUMHO U  IOCJIEOBATEIBHO
u3NaraeT U MHTEPHPETUPYET MaTepualbl yueOHOro Kypca; MOYTH
MIOJIHOCTBIO PACKpPBIBAET CMBICI MIPEIaraéMoro BOIpoca; BiIajieeT
OCHOBHBIMH TE€PMHHAMH U TOHSTUAMHM HW3Y4YEHHOTO Kypca; B
OCHOBHOM TIOKa3bIBa€T YMEHHE TMEPEJIOXKUTh TEOPETUUECKUE
3HAHUS Ha IPEoIaraeMblii MPaKTHUECKUIl OMBIT

21-30

Cpennuit

CryneHT TOKa3blBaeT HE OYECHBb XOPOIIWE 3HAHUS HW3YYECHHOTO
ydeOHOro Marepuana; ciado u3JgaraeT W HHTEPIPETHPYET
Marepuajgbl  y4eOHOro Kypca; KpaTKO pacKpBIBAET  CMBICI
MpeAJIaraéMoro BOMNPOCA; BJIANEET OCHOBHBIMU TEPMUHAMU U
MOHATUSAMH U3Y4EHHOTO KypCa; MPAKTUYECKH OTCYTCTBYET YMEHUE
MEPENOKUTh TEOPETHUUECKUE 3HaHUS Ha  MPEnoJiaraeMblil
MPAKTUYECKUI OTBIT

11-20

Huskun

IIpn Hamuyuu Cepbe3HBIX YIYIIEHUNW B IIPOLIECCE H3IIOKECHHUS
y4eOHOro MaTepuala; B cilydae OTCYTCTBUSI 3HAHMH OCHOBHBIX
NOHATUM M OmpefeNeHUi Kypca WIM MPUCYTCTBUU OOJIBIIOTO
KOJIM4eCTBa  OWIMOOK  IpU  HMHTEPHPETAlMd  OCHOBHBIX
ONPENENICHUN; €CIM  CTYAEHT IIOKa3blBa€T  3HAUUTEIIbHBIC
3aTpyJHEHUS IIpU OTBETE HA MPEUIOKECHHBIE OCHOBHBIE H
JOIIOJIHUTENBbHBIE BOIPOCH!; IPU YCIOBUU OTCYTCTBHs OTBETa HA
OCHOBHOM M JTONOJHUTEIbHBIN BOIPOCHI

10 Oamn u
HUXE

MakcumanbHOE KOTMYECTBO OaioB, KOTOPOE CTYICHT MOXET HabpaTh B Iporecce
o0ydeHus: B paMkax yueOHoro kypca — 100 6annoe:

91-100 6anmnos 3a4TE€HO (A)
81-90 6ansnos 3aYTE€HO (B)
71-80 6amioB 3aYTEHO ©)
61-70 GamoB 3aYTE€HO (D)
60 u MeHee ue 3auteHo  (E).

AUCLUUNJIUHBI

5. MeToamyeckue ykasaHua Anna odby4yaloWmMXCAa NO OCBOEHUIO
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3aHATHA TO JUCIUIUIMHE TMPEACTABIEHBI CIEAYIOMMMH BUAAMH DPA0OT: JIEKIUSMHU,
MPAaKTUIECKUMH 3aHSATHIMH, CAMOCTOSITEIILHON paboOTOH CTYIEHTOB.

B pamkax camocrosiTenbHONW pabOTBl CTYAEHTHI TOTOBAT CaMOCTOSITENILHO BOIPOCHI,
TOTOBATCA K TPAKTUYCCKUM 3aHSATHSIM: TMPOBOIAT 0030p WHTEPHET-CAWTOB, MEPUOJMUYECKON
TUTEepaTypbl ¥ MPOPECCHOHATBHBIX HM3AAHUN, pa3padaThIBAIOT KaTalor WHTEPHET-PECypCOB,
OCYIIECTBIISIIOT TIOATOTOBKY K pa3padOTKe TPYIIIIOBBIX MMPOEKTOB IO 3aJaHHOM TeMe, K 3a4eTy.

OCHOBHBIMHU BUJAMH CAMOCTOSATETHHON PaOOTHI SIBIISIOTCS:

- MOBTOPEHME JICKIIMOHHOTO MaTepralia i MaTepruasa yueOHHUKOB;

- YTEHUE OCHOBHOM U JOTMOIHUTENBHOMN TUTEPATYPHI

- CaMOCTOSITENIbHOE W3y4YCHHE ITUIAKTUYECKHX EIWHUIl, PACHIMPSIONIMX 3HAHUS II0
M3y4aeMoi TeMaTHKe TUCITUTLINHEI,

- MO/ITOTOBKA K MPAKTUICCKUM 3aHSATHSIM;

- IOATOTOBKA K MPOMEKYTOUYHOW U UTOTOBOM aTTECTAIUH.

Ilpoyedypa noocomosku K 1eKyusim:

Ha 3aHATHAX JNEKIIMOHHOTO THUIA CTYAEHTaM PEKOMEHIYeTCs BHHMATEIBHO CIYIIATh U
KOHCIICKTHPOBATh JIEKITMH. KpaTKkue 3ammcu JIeKIni, UX KOHCTIEKTHPOBAHHUE IMOMOTAET YCBOHUTH
yueOHbId Marepuan. KoHCHEKT sBisieTcs TONE3HBIM TOTNA, KOrZa 3alHhcaHo  CcaMoe
CYIIECTBEHHOE, OCHOBHOE U CJIEIAHO 3TO CaMUM CTYJACHTOM. JKenaTeIbHO 3alich OCYIIECTBISTh
HAa OJIHOM CTpaHWIe, a CIEIYIOIIYI0 OCTaBIATh I MpopaboOTKM Yy4eOHOTO MaTepuana
CaMOCTOSITENTFHO B JIOMAITHUX YCJIOBUAX. KOHCIIEKT JIEKIHMU Jydie MoJpa3feisaTh Ha ITyHKTHI,
naparpadsl, coOmonas KpacHyI0 CTPOKY. DTOMY B OOJBIION CTemeHH OymayT CIOCOOCTBOBATH
NYHKTHl IJJaHA JIGKIMH, TPEJIOKCHHBIE —TMperojaBaresisiM. [IpuHIUNHAaNbHbIE  MecTa,
ornpeneneHus, GopMyasl U APYroe CiIeAyeT CONPOBOXKIATh 3aMEUYAHUSAMH «BAXHO», «0C000
B2)XHO», «XOpOIIO 3allOMHUTB» M T.II. MOXHO JAenarh 3TO W C TMOMOIIBI0 Pa3HOIBETHBIX
MapKepoB WK pydek. PaboTas Haj KOHCIEKTOM JICKIIHiA, BCEr/la HEOOXOANMO HCIIOJIb30BaTh HE
TOJIBKO YU€OHHK, HO U TY JINTEPATyPy, KOTOPYIO TOTIOTHUTEIHHO PEKOMEHIOBAI JIEKTOP.

IIpoyedypa no02omosku K npaxmudeckum 3aHamusim.

Ha npakTryeckux 3aHATUSX CTYACHTHI BBITIOMHSIOT 3aJaHHS, CBSI3aHHBIC C N3YYCHUEM U
00CY)XJI€HHEM KJIIOYEBBIX BONPOCOB OOLIEr0 MEHEHKMEHTa, BBICTYIUICHHEM M Y4YacTHEM B
IMCKYCCHSX, TUCITYTaxX, pEIICHHEM 3aJ1a4, aHATM30M KEHCOB U MPAKTHYECKUX CUTYaINH.

OO0s13aTebHBIMU /IJISI U3yYEHUS MPHU MOATOTOBKE K MPAKTHUECKUM 3aHSITHUSM SIBISIOTCS
o(umaEHBIC 3JIEKTPOHHBIC M TIEUaTHBIC PECYPCHl H3Y9aeMbIX OpTaHU3aIUi — CTATUCTHYECKUX
CIIy’)k0, MEXIYyHAapOJHBIX MEKIPABUTEILCTBEHHBIX M HEMPaBUTEILCTBEHHBIX OpTaHHU3AIlHiM,
WH(POPMAITMOHHBIX areHTCTB, HAYYHO-HUCCIIE0BATEIHCKIX HHCTUTYTOB.

Ilpoyedypa nodecomoexu ycmmno2o 00Kia0a u NUCbMEHHbIX AHATUMUYECKUX pabom:

[ToaroroBKa ycTHOTO AOKJIaNa C MPE3CHTANUEH W MUCHMEHHBIX aHAJTHTUYECKHX PadOT 1o
TeMaM Kypca TperoiaraeT OCYIIeCTBICHHE chaymaTensMu 3PQPEeKTUBHOTO MOWCKa U oTOopa
ANIEKTPOHHBIX WH()OPMAIIMOHHBIX PECYPCOB, BJIaJIECHNE HABBIKAMHU Pa0OTHI C OOJBIITNM 00BEMOM
TEKCTOB, MOHUMAHUE UX CTPYKTYphl. Ilpu HCMONB30BaHUU SIEKTPOHHBIX WH(POPMAITMOHHBIX
PECYPCOB pPEKOMEHIyeTCsl OOpamarhCsi K KapTe/IyTEBOAUTENIO 1O OQHUIMATIHLHOMY CaiTy,
UCIIONb30BaTh KIIOYEBBIE CIIOBAa, (UIBTPBI, TUMEPCCBHUIKM JUIsI TIOWCKA OMNpEeesIeHHOM
WHPOPMAIIMM B COOTBETCTBHE C IIOCTABICHHBIMH HAyYHO-TIPAaKTUYECKMMHU 3amadamu. [lpum
paboTe ¢ HaydYHBIMH TEKCTaMHU PEKOMEHAYETCs oOpamiarbcs K aHHOTAIMSM HAaydHBIX padoT, K
TEM WIM WHBIM pasellaM HayJHBIX paOoT, BBIIEICHHBIM C IOMOIIBIO TI0/I3ar0JOBKOB,
3aKJIFOUEHHUIO HAYYHBIX Pa0OT, B KOTOPOM (HOPMYIUPYIOTCS OCHOBHBIE BBIBOJIBI O PE3yJIbTaTax
MIPOBEICHHOTO HCCIICIOBAHMS.

IIpoyedypa nodzomosku k 3auemy

Kaxnapiii  yueOHBI ceMecTp 3aKaHYMBAeTCsl 3aueTHO-IK3aMEHAIlMOHHOM ceccuei.
[TonroroBka Kk 3a4eTHO-IK3aMEHAIIMOHHOM CECCHU, Cladya 3a4€TOB U DK3aMEHOB SIBIISIETCS TaKXkKe
CaMOCTOSITENIbHON paboToi cTymeHTa. OCHOBHOE B MOATOTOBKE K CECCHH — IMOBTOPEHHE BCETO
y4eOHOro marepuaia JUCHUIUIMHBI, 10 KOTOPOMY HEOOXOJMMO C/IaBaTh 3aueT WU JK3aMEH.
Tonpko TOT CTYAEHT yCIEeBaeT, KTO XOpOIIO yCBOWJ yueOHbIH marepuan. Ecnu cTyneHT mioxo
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paboTan B ceMecTpe, MPOMyCKal JIGKIIMH, CIYIIal WX HEeBHUMATEIIbHO, HE KOHCIIEKTUPOBAJ, HE
n3y4daj peKOMEHOBAHHYIO JINTEPATYPY, TO B MPOIIECCE MOJIrOTOBKH K CECCUU €My IMPUIETCS He
MOBTOPATH YK€ 3HAKOMOE, & 3aHOBO B KOPOTKUI CPOK M3y4yaTh BeCh yueOHBIN MaTepua. Bee aTo
3a4acTyl0 HEBO3MOXHO CJeJiaTh M3-3a HEXBAaTKU BpeMeHHU. J|JIsi Takoro CTyAeHTa MOJITOTOBKAa K
3a4eTy WIH dK3aMeHy OyleT TPYAHBIM, a MHOTJIa U HEMOCHILHBIM J€TIOM, a KOHEUHBIH pe3ylbTar
— BO3MOXHO€ OTYHCIIEHUE U3 Y4EOHOTO 3aBEICHMUS.

6. YueOHas 1uTepaTtypa u pecypchbl HHPOPMALMOHHO-TeIeKOMMYHHKALIMOHHOM ceTH
"HUHTepHeT", BK/IIOYAs NepedYeHb Y4eOHO-MEeTOAUYECKOro odecrnedyeHus 1JIsl CAaMOCTOSATEeIbHOM
padoThI 00y4YaromUXcs M0 JUCHHUILJIMHE (MOXYJIIO)

6.1. OcHOBHaa nuTeparTtypa.

1. KI/I6aHOB, Al praBJ'ICHI/Ie NEPCOHAJIOM OpraHu3alru: aKTyaJIbHbIC TEXHOJOIUU HaﬁMa, ajganranguu nu
aTTecTalvu. [INeKTpoHHBIA pecype] : yueb. nmocooue / A.S1. Kubanos, N.b. lypakoBa. — DNeKTpoH. AaH. —
M. : KnoPyc, 2014. — 360 c. — Pexxum noctyna: http://e.lanbook.com/book/53574 — 3armn. ¢ skpaHa.

2. Jletineka A. B. YmnpaBiieHue nepcoHasioM opraHuzanuu: yueOHuk. - M.: JlamkoB u Ko, 2014.
http://www.iprbookshop.ru/24835

3. JlpecBsnnukoB B.A. YmpaBieHue YeIOBEUECKMMHU pecypcaMu [DIEKTpOHHBIA pecypc]:
yuebHoe mnocobue/ pecsaaukoB B.A., Jlocea O.B.— DneKTpoH. TEKCTOBBIE ITaHHBIE -
CapatoB: By3oBckoe o6pazoBanue, 2014 http://www.iprbookshop.ru/22644

4. YnpaBieHue MepcoHanoM [DIEeKTPOHHBIN pecypc]: yueOHoe mocoOue I CTYJCHTOB BY30B,
oOyJarlmuxcsi 1O CHEMUATBbHOCTAM  «MEHEKMEHT OpraHu3alunm» W «YTpaBiIeHHE
nepconanomy/ I1.3. nennep [u ap.].— DnekrpoH. TekcroBbie nanHble - M.: IOHUTU-/IAHA.
2012 http://www.iprbookshop.ru/8597

6.2. lononHuTeNbHaa nurepaTtypa.
1. Jlykuuesa, JIL.U. YmpaBnenuwe mnepconamom. YdebHOoe mocoOue [DIeKTpOHHBIN pecypc]
yuebHoe nocobue. — DJEeKTPOH. Han. - M.: Owmera-JI, 2011.
http://e.lanbook.com/books/element.php?pll 1d=5542
2. VmpaBieHHE 4YeNIOBEYECKMMH pecypcaMd OpraHM3allud: TEOpHus, MPOLECChl, TEXHOJIOTUH
[DnexkTponnbIii pecypc|: moHorpadus/ E.B. Muxankwna [m nap.].— DJEKTpOH. TEKCTOBHIS
nannele.— PocrtoB-Ha-/lony: IOxubIii denepanbubiii ynusepcuret, 2013.— 428 c.— Pexum
noctyna: http:// www.iprbookshop.ru/47165.html .— 3BC «IPRbooks»
3. Maxkaposa N.K. YnpaBneHue denoBeuecKMMHM pecypcaMu [DIEKTPOHHBIM pecypc|: ypokH
s ¢pextuBHoro HR-menemxmenTa. YueOnoe nocodue/ M.K. MakapoBa— DJIeKTpOH. TEKCTOBBIE
nanaeie.— M.: [leno, 2015.— 422 c.— Pexwum goctyna: http:/www.iprbookshop.ru/51122.htm
1.— 9BC «IPRbooks»

6.3 YyebHO-MeTOOMYecKOoe obecneyeHne CaMOCTOATEJIbLHOW padoThI

Bonpocsl 11 caMOCTOATENbHONH MOATOTOBKU K 3aHATHAM JIEKIIMOHHOIO THIIA IO
TemMaM (pa3aesiaM) IMCUMILIUHBI:

Tema 1: CucteMa ynpapJ/ieHUs YeJI0BeYeCKMMU pecypcaMu

1. TexHOKpaTHUECKUI U TYMaHUCTHYECKHM ITOXO/IbI K IIEPCOHAITY.

2. Cucrtema yHOpaBJICHHsS YEJIOBEYECKHMMH pECypcaMHM B CHUCTEME YIPaBICHUS
OpraHu3aLMeH.

3. Teopun X u Y. OTHOIIIEHHE K MEPCOHATY KaK OCHOBHOMY PECYpPCy KOMIaHUU.

4. OcoOEHHOCTH YIPABICHUS YEIIOBEYECKUMH PECypcaMH B POCCHMCKHUX M 3amaJlHBIX
KOMIIaHUSX.

5. Buasl CTpyKTypBI IIEPCOHANIA OPraHU3aLUH.

Tema 2: KagpoBoe miianHupoBanue B OpraHu3anuu

1. HeoOxoauMoCTb IIIaHUPOBAHUS NIEPCOHANA.
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2. Oco0eHHOCTH KaJpOBOI0 MJIAHUPOBAHUS B YCIOBHUIX HECTAOMIBHONW HIKOHOMHKH.
3. 3apyOexHBbIi OMBIT KJIacCU(UKAIINK TIEpCOHAA.
Tema 3: Ynpasienue npogecCHOHANBHO- J0JKHOCTHBIM  IPOABUKEHUEM
nepcoHaja
1. Bunsl kapsepsl o O.1eliny. SIkops Kapbepsl.
2. BnustHME TMYHOCTHBIX 0COOCHHOCTEN PaOOTHHUKOB HA TIOCTPOCHUE JIETTOBOU KapbepPHI.
3. T'opu3oHTanbHast U BEpTUKAJIbHAs Kapbepa.
4. OcobeHHOCTH 00y4YeHHUsT pAOOTHUKOB OpTraHU3AIIIH.
5. Bunsl o0ydeHus: JeKIuu, ceMUHaphl, TpeHUHITu. OCOOEHHOCTH MPOBEACHUS
KOMaH/1000pa3yIomnux MEPOTIPUSTHH.
1. Bunasl 1enoBoii OIIEHKH paOOTHUKOB.
Meron ouenku 360 rpaaycos.
VYcnnoBus IpoBeAEHUs OLIEHKH NepcoHana 1o metoay 360 rpaaycos.
Pa3pabotka TpeOoBaHMii K OLIEHKE MepCOHANa U KPUTEPUEB OLIEHKH.
OO0patHas cBsI3b 110 pe3ysbTaTaM OLIEHKH.

P

6.4 HopMmaTuBHbIE€ NPaBOBble A,O0KYMEHTHI.

1. Konctutynus Poccuiickoit @eneparuu
2. Tpynooii kogekc Poccuiickoit deneparumn

6.5. NHTepHeT-pecypchbl, CNpaBO4YHblie CUCTEMBI.
1. HR-coo6mecTBo 1 mybnukanuu - http: // www.hr-portal.ru
2. Begymuii mopran o KaIipoBOM MEHEKMEHTe - http: / www.hrm.ru
3. HaumonanbHbIH cor03 KaJpoBUKOB - http: // www.kadrovik.ru

7. MaTepuanbHO-TeXHU4YecKas basa, VIHCbOpMaI.I,VIOHHbIe TeXHOoJIormm,
nporpaMmMmHoe obecneueHue m VIHd)OpMaI.I.VIOHHbIe cnpaBoYHbie CUCTEMbI

JUis mpoBeleHUs 3aHATHM MO JUCHUIUIMHE HEOOXOJMMO CIenyrollee MaTepHalbHO-
TEXHUYECKOe obOecrieueHue: y4eOHble ayJUTOPHH JUIS TPOBEACHUS 3aHATHH JIEKIIMOHHOTO M
CEeMMHAPCKOro THIIA, TPYMHIOBBIX M WHAWBUIYAIbHBIX KOHCYJIbTALlUH, TEKYIIEro KOHTPOJS U
MIPOMEKYTOYHOH aTTeCTaIlUH, Ui CAMOCTOSITEIIbHON paOOThI: YNTAIBHBIC 3216 OMOIMOTEKH.

[Iporpammuoe obGecneyenune: MS Office Professional Plus 2016, nporpamma
«Antiplagiat.ruy.

WNudopmanmonnsle crpaBounble cuctembl: Hayunas oOubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS OoubImoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanenas snextponHas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBenHast OuOmmotexka. URL: www.rsl.ru; Poccuiickas HanuoHanabHas
oubmmorexka. URL: www.nnirru;  OnektponHas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTponHo-6ubmoreynass cucrtema W3marensctBa «Jlamp». URL:
http://e.lanbook.com; DnexTpoHHo-6uGmHoTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.
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