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COJIEP)KAHME

1. [lepeyeHp TIUIAaHUPYEMBIX pE3YJIbTATOB OOYYEHHS [0 JAWCIMIUIMHE,
COOTHECEHHBIX C TUNIAHUPYEMBIMHU Pe3yJIbTaTaMU OCBOSHHS 00pa30BaTeIbHON TPOTPAMMBI

2. OOBeM U MeCTO JUCLUIUIMHBL B CTPYKTYpe 00pa3oBaTeIbHOM MpOrpaMmbl

3. ConeprxaHue U CTPYKTypa JUCIUILINHBI

4. Marepuansl TEKyImIero KOHTPOJIS YCIIEBAEMOCTH OOy4arommxcs U (QOH.
OLIEHOYHBIX CPEACTB MPOMEXYTOYHOM aTTECTAINH 0 JUCIUATUTHHE

5. Meroandeckue yka3aHus Ui 00y4aroIIUXCsl 0 OCBOCHUIO TUCIIUTUINHBI

6. VYyeOHnas auTeparypa U pecypchl UHPOPMAITMOHHO-

TEJIEKOMMYHUKAIMOHHONH cetn  "HHTepHer", yueOHO-MeToAuyecKoe obecreueHue
CaMOCTOSTENIbHOW padOTHI 00YJAIOLIIXCS TTO TUCIIATUTHHE

7. MarepuanbHo-TexHu4eckas  0aza,  MH(POPMALMOHHBIE  TEXHOJOTHH,
nporpamMMHoOe obecrieueHre U HH()OPMAIIMOHHBIE CITPABOYHBIE CHCTEMBI



1. IlepeyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHUS IO AUCHMILIMHE, COOTHECEHHBIX C

NJIAHUPYEMBIMH PE3YyJIbTATAMHU OCBOCHUS ITPOrpaMMbI

I1.1.

Jucuunnuna b1.B./IB.4.2 «AyrcopcuHr u nenerupoBaHue noiHoMounii Management

By Delegation Of Authorities And Responsibilities» oOecreunBaeT OBIaJeHUE CIICTYIOIIAMHU
KOMITETCHIIUSIMU C YYETOM dTara:

Kon HaumenoBanue Kon HaumenoBaHue 3Tamna
KOMIIeTeHIINH KOMIIeTeHIM U 3Tana 0CBOEHUs OCBOEHHS KOMIIeTeHMH
KOMIeTEeHIMI

IIK-1 CHOCOOHOCTh ITK-1.2 CIOCOOHOCTD YNIPaBJISATh
YIPABJIATH rpynmnamMu (KOMaHIaMH)
OpraHu3aLUsIMH, COTPYIHUKOB,
MOJIpa3/ieICHUSIMH, TOJIpa3ICTICHUSIMH,
rpymnmnamu (KOMaH1aMH) OpraHu3alMsIMU B
COTPY/IHUKOB, npodeccruoHanbHON
NPOEKTAMHU U CETAMHU JeSITeIbHOCTH

[1K-2 Croco6HOCTB [1K-2.2 CocoOHOCTh 00EeCTIEYNBATh
pa3pabarbIBaTh peanu3auo KOpIopaTuBHOM
KOPIOPATUBHYIO CTpaTeruu, IPOrpaMMbI
CTpaTeruio, OpraHU3aI[HOHHOTO
IIPOrpamMMBbl pa3sBUTHS U U3MEHEHUI! B
OpTraHU3aI[IOHHOTO npodeccuoHaTbHON
pa3BUTHS U U3MEHEHUIN JESATeNbHOCTH
1 o0ecreunBaTh UX
pean3anuo

1.2. B pesynbrare ocBoenus qucuumuinibl b1.B.JIB.4.2 « AyTcOpCUHT U JIeIerupoBaHue
nonaomounii Management By Delegation Of Authorities And Responsibilities» y cryaenToB
JOJKHBI OBITH COPMHUPOBAHBI:

yTB. 06.10. 2015 . Ne
6911
H/01.7 Pa3paboTka

OTP/TD Kon srana Pe3yabrarnbl 00yuyeHus
(npu HATUYMHU OCBOCHMA
npogcranaapra)/ KOMIIETeHIMH
TPYAOBbIe WJIH
npogeccuoHaJIbHbIC
ACHCTBHS
[Tpodeccuonanpupiii | [K-1.2 HAa YPOBHE 3HAHMIA:
CTaHaapT [loHsiTHE OTBETCTBEHHOCTH MCIIOJHUTENS U
«Crnenuanuct no OTBETCTBEHHOCTH PYKOBOJIUTEIS
yIIpaBICHUIO [ToHsATHS «OOBIYHBIX» M «OCOOBIX» CIlydaeB B
[IEPCOHATIOM) yIpaBICHUH

[IpaBuna ropu30HTAJIBHOTO U BEPTHKAIBHOTO
MHGOPMHUPOBaHUS (TUCBMEHHOTO M YCTHOTO), a
TaK)ke caMOUH()OPMUPOBAHUS

CHUCTEMBI IIpaBuiia IIPOBEACHHUS 3P PEeKTUBHBIX
CTPATEru4ecKoro COBELIaHUM (KOHCYJIBTAI[MOHHBIX, CIIY)KEOHBIX,
YIIpaBJIECHHUS Oecel1 3a KPYIJIBIM CTOJIOM)

[epcoHaIoM [IpyHuMnbl  mocTpoeHus  JENOBBIX — Oecen
OpraHU3alMH (KpUTHUYECKHUX W MOOMIPUTEIBHBIX)  MEXKIY

4




COTPYIHHUKOM U PYKOBOAUTEIIEM
OcHOBHBIE TEOPHH U KOHLEMIHUU
B3aUMOJCHCTBUS  JIIOJEH B OpraHM3aluy,
BKJIFOYAs BOIPOCHl MOTHMBALlMU, TIPYIIOBOMH
IMHAMUKH, KOMaH1000pa30BaHusl,
KOMMYHUKAIMM, JIMAepCTBA M yNpaBJICHUS
KOH(JIMKTaMHU

Mertozbl yIpaBJICHUs pa3BUTHEM u
3¢ (HEKTUBHOCTHIO opraHu3alu, aHajamn3a
BBINOJIHEHMS TUIAHOB M IPOTPaMM, OINpeIesIeHUs
UX SKOHOMHUYECKOU APPEKTUBHOCTH

Mertoasl  OLEHKM  pabOTbl  CTPYKTYpPHBIX
NoJpa3IeNICHH, pe3yabTaTOB TPY/a IepcoHaa
Mertoapl NpOBENEHUS AyAUTOB, KOHTPOJUIMHIA
yTpaBJIEHYECKHUX TPOLIECCOB

Meroasl  aHanmM3a  KOJIMYECTBEHHOIO U
Ka4eCTBEHHOTO COCTaBa MepCOHAa

CucteMbl cTaHmapToB IO OU3HEC-MpoLeccaMm,
npodeccusiM, HOPMBI TpyZa

Cuctembl, MeTOIbl U (OPMBI MAaTEPUAIBLHOIO U
HEMATEpUAIbHOTO  CTUMYJIMPOBAaHHS  Tpyjaa
nepcoHana

Mertonpl aHanmM3a CONMAIBHBIX HPOTpaMM |
OIIpeIeNICHUs ux SKOHOMHUYECKOH
3¢ (EeKTUBHOCTU

Texnomormun u Meroapl (HOPMUPOBAHUA U
KOHTPOJIS OFOJDKETOB Ha MEPCOHAT

TpeOoBanust oxpaHbl U 0O€30IaCHBIX YCIOBHM

Tpyna
Henun, cTparerus u KaapoBas MOJUTHKA
OpraHHU3aIiH

OCHOBBI ~ TEXHOJOTMM  HpPOU3BOACTBA U
JeSITeIbHOCTH OpTaHU3aluu

OCHOBBI COLIMOJIOTUHU, TICUXOJIOTUU U SKOHOMHUKH
Tpyna

OCHOBBI yIpaBlIeHUSI COLUATIbHBIM Pa3BUTHEM
OpraHu3aIH

HA YPOBHEe YMEHHIi:

Onpenensitb JINYHBIH Uara3oH
OTBETCTBEHHOCTH U JHMANa30H OTBETCTBEHHOCTHU
COTPYIHHUKOB 3a TPUHUMAEMBbIC PEIICHUS
N36eratpb 00paTHOTO JeTeTUPOBAHHUS
MTOJITHOMOYMI, B TOM 4YHCJIE B HECTaHIAPTHBIX
YIPaBICHYCCKUX CUTYAIUSIX

BuISBIATh «OOBIUHBIE» M «OCOOBIE» CIydan B
MIPUHSITHH YTIPABICHUICCKUX PEIICHUN
AHanmM3MpoOBaTh ~ XapakTep  KOPIIOPATHBHBIX
OTHOIIGHWH B KOMIAHWUM W  Mpemiarath
HaIpaBJICHUS MOBBIMIEHUS UX Y (HEKTHBHOCTH
Pa3pabatbiBaTh cTpateruvi W TOJHUTHKH B
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yIpaBIEHUH IIEPCOHATIOM
CozpaBarb M ONHKCHIBaTh OPTraHU3ALMOHHYIO
CTPYKTYPY, LEJIH, 3aJ1auu, byHKIIN
CTPYKTYPHBIX IOAPA3ACICHUN U IOJDKHOCTHBIX
JU1

IIpumenATsH METO/bI YIPaBICHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,
(GopMHpOBaHUS KOMaHJ, Pa3BUTHs JIMAECPCTBA U
HCIIOJIHUTENIBHOCTH,  BBISIBJICHMS  TaJaHTOB,
OIIpeJIeJIEHUs] YIOBIETBOPEHHOCTH paboToil
Onpenendars W aHAJIW3UPOBAaTh BHYTPEHHHE
KOMMYHHUKAallM¥,  MOJCIUPOBaTh  IIOBEIECHUE
IepcoHaya

IIpencraBnsTh  MHTEpPECHl  OpraHM3allMM B
rOCyJapCTBEHHBIX OpPraHax, BO B3aUMOJICHCTBUHU
¢ IpodCcor3aMu, MHBIMH INPEICTaBUTEIbHBIMU
opraHaMy paOOTHHMKOB II0 BOIIpOCaM IepcoHalia
CocTaBisTh, PacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJINPOBATh CTAThU PAcXO/IOB OIOHKETOB U
(GOHJOB HA NPOrpaMMbl U MEPONPUATHSA 10
YIPaBIEHHUIO IEPCOHAIOM OpraHU3aluu
[IpoBoaUTh ayaUT M KOHTPOJUIMHI B 0OJAcTH
yIpaBJIEHUsI IEPCOHATIOM

PazpaOaTbiBaTh KOPIOpPAaTHBHBIE COLMAJIbHbBIC
IIPOrpaMMbl

Bectu neperoBopsl 1o BOIIPOCAM COLIMAJIIBHOTO
MapTHEPCTBA € IPEICTaBUTEIILHBIMU OpraHamMu
pabOTHHUKOB

Pabortate ¢ mH(pOPMAIIMOHHBIMH CHCTEMaMU M
0a3aMM JaHHBIX II0 BONPOCAM YIIPABICHUS
[IEPCOHAIOM

OpranuzoBbIBaTh MEPOIPUITHS 1o
00ECTIEYECHHUIO BHITIOIHEHUS TPEOOBAaHHI OXPaHBI
Tpyla B COOTBETCTBUM C JCHCTBYIOLIUM
3akoHomarenscTBOM Poccuiickon ®denepauuu u
JIOKQJIbHBIMM aKTaMH OpraHu3aluu
Opranu3oBbIBaTh U MPOBOAUTH MEPOIPHUATHUS C
IIEPCOHAJIOM B COOTBETCTBUE C KOPIIOPATUBHOMU
COLIMAJIBHOW ITOJIMTUKON

Co01:01aTh HOPMBI ATUKH JIEJI0OBOTO OOLIEHHUs

HA YPOBHE HABBIKOB:

Komnerenmun B yacth  (opMHpOBaHUS
KOPIIOPAaTHBHBIX ~ OTHOLIEHWH B  KOMIIAHUH
JEJIETUPOBAHUS MTOJITHOMOYHU I 51
OTBETCTBEHHOCTH

[IpunsiTHE pemIeHniH B «OCOOBIX» CIIydasx
YIPaBICHUS

IIpumeHeHue METOJI0B pacrpeneneHus
OTBETCTBEHHOCTH MEXIY PYKOBOAUTEISIM H
COTPYIHUKAMHU




AHalM3 yCIEIIHBIX KOPIIOPATUBHBIX MPAKTHK I10
OpraHu3ali  CTPATErM4ecKOro  YyIpaBieHHs
MEPCOHAJIOM OpTaHU3alMK, OPTaHU3AIOHHOTO
IIPOEKTUPOBAHUS u B3aUMOJICHCTBUSA
MOAPA3AEIEHUN

[locranoBka  cTpaTernueckux  Lelned B
yTIpaBJICHUH NTEPCOHATIOM

PazpaboTka KOPHOPATUBHON MOJUTUKY, IJIAHOB,
nporpamMM, TMpoHeayp W TEXHOJOTMHA IO
YIpaBJICHUIO IEPCOHAIOM

PazpaboTka  KOpHOpPAaTUBHOWH  KyJABTYpHl U
COLMAJIBHOW TIOJIUTUKH, CUCTEM MOTHBALUHY,
3¢ PEKTUBHOCTH, OLIEHKU U Pa3BUTHs IIEpCcoHAa
dopmupoBaHue CHCTEMBI OILJIaThl u
OpTaHu3aIlUH TPYyJa

Pazpa®oTka  OpraHu3alMOHHOM  CTPYKTYpBI,
IUIAHUPOBaHME TOTPEOHOCTH B  IEPCOHAJE
OpraHu3alu

Pazpabotka IpoTpaMM, NPUHIUIIOB
CTaHJApTU3alMK, YHU(UKAUKY, aBTOMAaTU3aLUU
NPOIECCOB  YNPAaBJICHUS  MEPCOHAIOM U
0e30nacHbIX YCIOBUH Tpyna

®dopmupoBaHue  OrKeTa  Ha  [EpPCOHAl,
TEXHOJIOI'MH ayuTa paboThl C IEPCOHAIOM

[TpodeccronambHbII
CTaHIapT
«CIIelIMaIuCT 110
yIIpaBJICHUIO
[IePCOHAIIOM)» YTB.
06.10. 2015 1. Ne 6911
H/02.7 Peanuzanus
CHCTEMBI
CTPATErHYECKOr0
yIIpaBJICHUS
[epCcoHAIIOM
OpraHu3aluu

ITK-1.2

HAa YPOBHE 3HAHMM:
[IpyHIMIIBL  pyKOBOACTBA  KOJUIEKTUBOM  Ha

OCHOBC IIPUHIUIIOB JACJICTUPOBAHUSA
IIOJIHOMOYHM U OTBETCTBEHHOCTH
HpI/IHHI/IHBI YIIpaBJICHUA KOMaHAaMH

COTPYAHHMKOB, B TOM YHUCJIE C YYETOM HX
COLIMAJIBHBIX, KYJIBTYPHBIX U IICHUXOJOTMYECKHUX
pas3Inumit

[IpaBuna ocymecTBIeHUs KOHTPOISA

[TpUHIMITBI KOJJIETHAJIBHOTO COTPYAHUYECTBA U
paboThl B KOMaH/e

[ToHsTME W OpUHUUIBL  JIEJIETUPOBAHUS
MTOJIHOMOYUI U OTBETCTBEHHOCTH

Teopun ynpaBieHus: OpraHu3alHueH, TOJIUTHKA U
CTpaTerusi ynpaBJIeHHs EPCOHATIOM

MeTtombt YIpaBICHUS pa3BUTHEM u
3P PEKTHBHOCTHIO OpraHu3aIlHH, METO/IBI
aHaJIM3a BBIMOJIHEHUS TUIAHOB W IPOTPAMM,
OTIpeIeIICHHSI 174 HKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH

Opranuzanus yIpaBJICHUS pa3BUTHEM
OpraHHU3aINH

Mertopl aHaM3a BBIOJHEHHS TUTAHOB M 33]1ad,
OTIpeIeTICHHS 170'¢ IKOHOMHYECKOM
s exTuBHOCTH

MeTtoibl OLICHKH, pEe3yJIbTaTOB u




3G PEKTUBHOCTH TpyIa

Meronpl  BHEAPEHUS CHUCTEMBI  yIIPABJICHUS
HEPCOHAJIOM

OcHOBBI paboTHI IO TPOGOPHEHTALIUH
MeToauKN TUIaHUPOBAHHST W TPOTHO3UPOBAHUS
HNOTPEOHOCTH B IIEpCOHAIIE

Llenu, crparerus pas3BUTH U OW3HEC-TIAH
OpraHH3aLuH

Teopun u wmetomsl GopMHpPOBaHHIO OpeHja
OpraHHU3aLUH

TpeOoBanusi oxpaHbl W 0€30MACHBIX YCIOBHHA

Tpyaa

HAa YPOBHE YMEHHUIA:

D¢ dexTHBHO YIPaBIATh KOMaH01
COTPYJHHUKOB, TIPEOJOJICBaTh  BO3HHKAIOIIHUC
BHYTPU KOMaH/Ibl TPOTHBOPEUHS

BeusiBiisiT  HamOosiee  CWIIBHBIE  CTOPOHBI
COTPYIHUKOB, Croco0CTBOBATH HanOomee
3 pexTuBHOMY HCIIOJIH30BAHUIO 1704
CocoOHOCTEH M TaJIaHTOB

PacnipesensiTh IOJTHOMOYHS M OTBETCTBEHHOCTb
MEXIy COTPYAHUKAMH, C YIETOM X METaIbHBIX,
TICUXOJIOTUYECKUX U KYJIBTYPHBIX OCOOCHHOCTEH
[Tpou3BomUTh  aHANU3  JEATEIBHOCTH  TIO
VIpaBJICHUIO  TIEPCOHAJIOM,  pa3padarbiBaTh
noka3zatesi 3PGEKTUBHOCTH PabOTHI
dopMupoBarh IJIAHBI W MEPONPHUATHS  TO
YIPaABJICHUIO TIEPCOHATIOM

PaccuuthiBath OrOKET B 00JaCTH YIPABICHHS
MIEPCOHATIOM

Omnpenensite 30HBI OTBETCTBEHHOCTH
paOOTHUKOB M TMOJPA3ICICHUNA, CTaBUTh 33JauHl
PYKOBOJIUTEIISIM TTO/IpA3IeIICHUI 1 00ecTieurBaTh
pecypehl Ui UX UCTIOIHEHHS

KonTpommposarb " KOPPEKTHUPOBATh
WCTIOJTHEHHE MMOPYYCHUN U 33134
YnpaBisiTh 3¢ PEKTUBHOCTHIO u

BOBJICYCHHOCTBIO nepconala, I[HCHHHHHHOﬁ
Tpyda W COOJIOACHHEM OC30MacHBIX YCIOBHIA
Tpyna

Bectu meperoBopbl o BONpoOcaM COLUAIBLHOTO
MMapTHEPCTBA u NpeaACTaBJIAATh HUHTCPCChI
OpraHu3alMi B TOCYIapCTBEHHBIX OpraHax,
npoeCCHOHANIBHBIX ~ COI03aX M JPYrux
HPE/CTaBUTENIBHBIX OpraHax paOOTHHUKOB, H
OpraHU3aLHsIX 110 BOIPOCAM [IEpCOHAa
Pabortath ¢ MHPOPMALMOHHBIMH CHCTEMaMU H
0a3aMM JaHHBIX [0 BONPOCAM YIPABICHHS
HEPCOHAIOM

[TpoBOIMTH ayUT M KOHTPOJUIMHI B OOJACTH

8




YIpaBJICHUS TIEPCOHAIIOM

@®opmupoBaTh W  HPOBOAUTH  COIHAIBHYIO
MOJIUTUKY U COLMANIBHBIE TPOTPaAMMBbI

BecTtn meperoBopsl ¢ MOCTaBIIMKAMH YCIIYT TI0
YCIOBHSIM 3aKJTIOYAEMBIX JOTOBOPOB
[TponsBomuTh 3aKyIOYHbIE HpOLEAYPHI,
o(hopMIIATH M aHATU3UPOBATH

HA YPOBHE HABBIKOB:

VYrpapneHue pa3TuyHbIMU THIIAMH COTPYIAHUKOB,
c HaubOonee >PPEKTUBHBIM UCIOIH30BAHHEM
0oCOOGHHOCTEH  KaxXIoro W3  HUX  (Kak
WHANBUAYAIBHO, TaK U B KOMaH/IE)

[Ipumenenue METO/IOB MOCTPOCHUS
3G (dEeKTUBHON KOMMYHUKALIMKM C KOJUIETaMU H
COTpYAHUKaMU

Brnanenue crocobamu paspereHus u
YperyaupoBaHusi KOH(IMKTOB, BO3HHUKAIOIIUX
MEXIy COTPYIHHKaMH B CBS3M C UX
npodeccuoHaNbHOMN 1eATeIbHOCThIO
[MnanupoBaHure IEATEIBHOCTH H pa3paboTka
MEPOIPUATHHA MO YIPaBICHUIO TEPCOHAIOM IS
peanuzanuu CTpaTErHYECKUX nenen
OpraHu3aIu

BHenpenrne TONWTHK, IJIAHOB, TMPOTpamM,
OpoUeAyp M TEXHOJOTMH IO YIPaBJICHUIO
MIEPCOHATIOM

[TocTtpoeHnne oOpraHU3allMOHHOW CTPYKTYpBI C
Y4eTOM TUIAHOBOW MOTPEOHOCTH B MEpCOHANE U
B3aUMOJICUCTBUSA CTPYKTYPHBIX MOApPa3ACICHUN
OpraHHU3aINH

Buenpenue u mnopnepxaHue KOPIOPATHBHOM
KYJIbTYpPbl U COIIMAIBHON TOJUTHKH, CUCTEM
MoOTHBauu, JI(PQPEKTUBHOCTH, OLECHKH |
pa3BUTHUS MIEpCOHATA

Buenpenne u  moanep:kaHue CUCTEMBbI
OpraHM3aINH TPYJA U OIUIATHI IEPCOHAA
VYhpaBneHue  BHEAPEHUWEM  MpPOrpaMM U
MPUHIIMIIOB ~ CTaHAApPTH3AIUK,  YHU(PUKAIUH,
aBTOMAaTH3aluU MPOLIECCOB yIpaBIeHUS
MIEPCOHATIOM M 0€30MacHBIX YCIOBUHN Tpyaa
Opranu3zanus MIPOBEACHUS aymiTa u
KOHTPOJUIMHTA B YIIPABJICHUU TIEPCOHATIOM
[TocTanoBka 3aza4 PYKOBOJIUTEISM
CTPYKTYPHBIX  TOJpAa3/lCICHUI, OIMpeaeiIcHHe
MaTepUalIbHO-TEXHUUYECKUX PECypCcoB ISl HX
BBITIOJTHCHHUSI

Ananus OTYETHOCTHU o YIpaBICHUIO
MEPCOHATIOM U  BBISBICHHE PECypCcoOB  IIO
YIYUYIIEHHUIO 1eATEIbHOCTH OPraHU3aluu
CornacoBanue yCIIOBUI 3aKJIFOUaEMBIX
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JOTOBOPOB 1O  BONpOCaM  YIpaBICHHS
HIEPCOHAIIOM

[IpodeccronambHbII
CTaHAapT
«CreniMainucT 1o
CTpaTerHYECKOMY U
TaKTUIECKOMY
HHaHHpOBaHHH)H
OpraHu3aINH
[TPOU3BOJICTBA»

yTB. 08.09.2014 1. Ne
6091

B/01.7
CTPaTeru4ecKoe
YIIpaBJICHUE
MporeccaMmu
HHaHHpOBaHHﬂ
[MPOM3BOACTBEHHBIX
pecypcoB u
MPON3BOACTBEHHBIX
MOIIIHOCTEH

[1K-2.2

HAa YPOBHE 3HAHMI:

[IpaBuna paboThl JIMHEHHBIX W  IITAOHBIX
MOAPA3ACICHUN Y MIPUHIIUIIBI UX B3aUMOJICUCTBUS
[TpuHIHIBI 3aMECTUTENHCTBA B OpraHU3AIUI
[lpyHuMnBl ~ W3MEHEHHS  MEHEKMEHTa B
OpraHu3allMM Ha OCHOBE BHEIPEHHSI CHUCTEMBbI
OPM (omucanus pabounx mect) 1 OUY (obmeit
WHCTPYKIUU IO YIIPaBJICHUIO)

[lpyHuMnBl ~ ayTCOpCMHTa B JACSITEIBHOCTH
KOMITAaHU U

Metononoruyeckue OCHOBBI MIPOBEICHUS
JIOTUCTUKOOPUEHTUPOBAHHOTO aHANIM3a CUCTEMbI U
cpenbl ee GYyHKIIMOHUPOBAHUS

bazoBble umen, moaxoabl, METOAbl U PE3YIbTATHI
NPUKIATHOW CTAaTUCTUKH, ODKCIEPTHBIX OIEHOK,
TEOPUH TPUHATHUS PEHICHUH U  IKOHOMHKO-
MaTeMaTH4YeCKOr0 MOAETUPOBAHUS

Meronst MOZEIUPOBAHUS TEXHOJIOTUH
obecrieueHrs KayecTBa, METOJbI KacCU(pUKAIUH,
METO/Ibl ~ MPUHATHS ~ PELIEHUH B  YCIOBHSX
HEOTPEIEeTICHHOCTH U pUCKa

HAa YPOBHE YMEHUI:

Pacnipenenste MonMHOMOYMST M OTBETCTBEHHOCTH
MEXIY COTPYIHUKAMHU u OCYIIECTBIISATD
CBOEBpPEMEHHBIN U 3((HEKTUBHBIN KOHTPOJIb
Cocrasiates OPM u OMY Ha 0CHOBE UMEIOIIUXCI
JIOJDKHOCTHBIX ~ MHCTPYKIIMA W JEHCTBYIOIIMX
MPUHIIATIOB YIIPABJICHUS B KOMITAHUU
AHanu3upoBaTh MPEUMYIIECTBAa U HEIOCTATKH
ayTCOpPCUHTA KaK OJHOW w3 (opm aenerupoBaHUs
MIOJIHOMOYU I

Opranu3oBeiBath 3(P(PEKTHBHOE B3aMMOCHCTBHE
MEXIY KOJUIETaMU u Pa3IMYHBIMU
MOJApa3JeJCHUsIMU  HAa  OCHOBE  IPHUHIIMIIOB
JeJIETUPOBAHUS TTOJTHOMOYHIA

Hcnonb3oBaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JTUCIUIUIMH B MPo(hecCUOHANbHON AeSITENbHOCTH U
NPUMEHATh MaTeMaTHYECKH armapar, METOJIbI
ONTUMHU3ALIHH, TEeopuun BEPOATHOCTEH,
MaTeMaTH4eCKOU CTaTUCTHUKH, CUCTEMHOTO
aHanM3a JUId TPUHATUS pelIeHHid B  00JacTH
CTPATEeTUYECKOr0 U TAKTUYECKOTo TUIAaHUPOBAHUS U
OpraHM3aliK POU3BOJICTBA

[IpoBOINTH KOMIUIEKCHOE M3YyYEHUE OTPACIEBOTO
pBIHKA MIPOMBILIIEHHOMN IPOAYKLHH,
noTpedureneii TOBApOB, MOCTABIIMKOB CHIPHS,
MaTepUaoB U KOMIUIEKTYIOUIUX, KOHKYPUPYIOIIUX
OpraHU3aLUI-IPOU3BOIUTENCH IPOIYKTOB-
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3aMEHUTENEH, OLIEHUBATh YPOBEHb KOHKYPEHTHOM
O0pBOBI, COCTABIIATH 0030Phl KOHBIOHKTYPHI PHIHKA
PazpabGatbiBaTh MeETOOBI M MOJETH  CO3JAHHS
CUCTEMBI YIpaBJICHUS MPOLIECCAMU TIAaHUPOBAHMUS

MPOU3BOICTBEHHBIX pecypcoB H
MPOU3BOJICTBEHHBIX MOIIHOCTEH MPOMBIIIJIEHHON
Opra"usanuu

HA YPOBHE HABBIKOB:

[IpuMeHeHre METOIOB YIpaBJIEHUS Ha OCHOBE
JeJIETUPOBAHUS TTOJTHOMOYHI U OTBETCTBEHHOCTH
Hcnonb3oBanne METONOB pPa3pabOTKH CUCTEMBI
OPM u OWNY ¢ mwnenpto TpaHchopmarmm
MEHEDKMEHTa B KOMIIaHUU

VYnpaiieHue pa3iInuyHbIMU THIIAMH COTPYAHUKOB, C
HaunOonee 3G PEKTUBHBIM HCIIOJIb30BAaHUEM
0co0OeHHOCTENR Ka)K[0r'0 u3 HUX (kak
UH/IMBUYAJIBHO, TaK U B KOMaH/IE)

PykoBOnICTBO pa3pabOTKON OCHOBHBIX ITOJOXKCHHUI
MPOAYKTOBOM M  TEXHOJOTHMYECKOM CTpaTeruu
pa3BUTHUSA OpraHU3allMH, OIpPEAeJIeHUE OCHOBHBIX
apaMeTpoB MPOU3BOACTBEHHO-TEXHOIOTUUECKOM
U HVHHOBAallMOHHOM TOJUTHUKH OpraHU3aluul C
[EeNbI0 MHUHUMHU3AIUN H3JEPKEK IPOU3BOJCTBA,
MpUBEICHUS] KaueCcTBa MPOAYKIIUU B COOTBETCTBHE
c 3arpocamu norpeduTene, CO3/1aHus
ONTUMAJILHOW CHCTEMbI 00ECIEYeHUs CEPBHCHBIX
CIIy’K0, TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH Ha
Oaze YCOBEpIICHCTBOBAHUS MIPOU3BOAUMOI
NPOAYKIIMM W JCHUCTBYIOIIEH  TEXHOJIOTUHU
MPOU3BOACTBA, CO3JaHMs MPHUHIMIINAIBLHO HOBBIX
NPOIYKTOB U MPOU3BOJICTB

OO0ecrieyeHre pUTMUYHON pabOTHl OpraHU3AIMH 1
PaBHOMEPHOTO BBINTYCKa MPOAYKIIUH, BHITOJIHEHHS
paboT B COOTBETCTBHHM C MPOU3BOJCTBEHHBIMU
nporpaMMamMH, JOTOBOPHBIMH O0sI3aTEIbCTBAMH,
KaJeHJIapHbIMU TpadUKaMu U CMEHHO-CYTOUYHBIMU
3aJaHUAMHU, TPUHATHE MEp IO MaKCUMaIbHOMY
UCIIOJIb30BaHUIO TPOU3BOJICTBEHHBIX MOIIHOCTEH
OpraHu3aluu €  pPAlMOHAIBHOM  3arpy3Koi
0o00opynoBaHus,  TOBBINICHHUIO KO3 dUIMEeHTA
CMEHHOCTH, CO3JIaHHIO YCIOBUH 11 3(ppekTuBHOM
paboThI IEpcoHana

Opranmzauuss  paboOTHI u 3P PEKTUBHOTO

B3aMMOJCUCTBUS BCEX CTPYKTYPHBIX
MOJpA3JCICHU, 1LEXOB W MPOU3BOJICTBEHHBIX
€IMHULL MIPOMBILIIEHHOMN OpraHu3allH,

HaIllpaBJICHUC HUX JACATCIBHOCTH HaA Pa3BUTUC U
COBEPILICHCTBOBAaHHE TIPOU3BOJICTBA C YYETOM
COHAJIBHBIX )41 PBIHOYHBIX IpUOPUTECTOB,
MTOBBIIICHHE b dexTuBHOCTH paboThI
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OpraHu3aIH, POCT 00bEMOB COBITA MPOIYKIIUU U

yBEJIUYEHHE puObLIH, Ka4yecTBa U
KOHKYpPEHTOCTIOCOOHOCTH IIPOU3BOANMOMN
MPOAYKIINH, €  COOTBETCTBUE  MHUPOBBIM

CTaHJapTaM B LEJAX 3aBOCBAaHUS OTEYECTBEHHOI'O
U 3apyOeXHOT0 pbIHKA U  YIOBJIETBOPEHHUS
noTpeGHOCTEl HaceneHHss B COOTBETCTBYIOIMX
BHJIaX OTEYECTBEHHON NIPOAYKIINU

Opranuzanys NOpPOU3BOICTBEHHO-X0351HCTBEHHON
JEeSATEIIBHOCTH Ha OCHOBE LIMPOKOTO
UCIIOJIb30BaHUs HOBEMILIEH TEXHUKHU u
TEXHOJIOTMH, TPOrPECCUBHBIX ()OPM YIPABICHUS U
OpraHu3alii  TpyJda, HaydyHO OOOCHOBaHHBIX
HOPMAaTHBOB  MAaTepUANIbHBIX, (UHAHCOBBIX U
TPYAOBBIX 3aTpPaT, U3yYEHUS] KOHBIOHKTYPbI pPbIHKA
U IEepefoBOro  ombiTa  (OTEYECTBEHHOIO U
3apy0eXHOro) B LEISIX BCEMEPHOIO MOBBIIICHHS
TEXHUYECKOTO0 YpPOBHS M KadecTBa MNPOLYKIHMH
(ycnyr), HKOHOMMUECKOU 3 PEeKTUBHOCTH
IIPOM3BOACTBA, PALMOHAIBHOIO MCIIOJIB30BAHUSA
IIPOU3BOJACTBEHHBIX PE3E€PBOB U HKOHOMHOIO
PacxoJ0BaHUA BCEX BUIOB PECYPCOB

PykoBOACTBO TOIBEJCHHEM HWTOTOB pPalbOTHl H
OLICHKON NEeITEILHOCTH noApa3aeaeHu
OpraHM3alMH 110 BBIIOJIHEHUIO TPOU3BOJCTBEHHBIX
IIPOrpPaMM  BBIITyCKa TMPOAYKLUH, PETyIAPHBIN
KOHTPOJIb 332 XOJOM IIPOU3BOJCTBA U APYI'MX BUIOB
OCHOBHOH [IEATENBHOCTH OPraHU3alliy, NIPUHATHE
MEp 1O MPEeAyNpeXACHUID U  YCTPAHEHUIO
NpoOJIEMHBIX CUTyalluid B IPOU3BOACTBEHHBIX
mmporeccax

[TpodeccronanbHbIit
CTaHapT
Cnenuanauct 1o
YIPaBJICHUIO
prCcKaMu

yTB. 07.09.2015 Ne
591

B/02.7
[Tonnepxxanue

3 PEeKTUBHBIX
KOMMYHHUKAIIUA 1
MOTHBALMA
COTPYTHUKOB
Mo/ipasieeHuUs

ITK-1.2

HA YPOBHE 3HAHWIA:

MeTooIOTUYeCKUX M TEOPETUYECKUX OCHOB
aHaIM3a OpraHMU3alMOHHBIX OTHOIIICHUH,
MPOLIECCOB OpraHU3aIlMIOHHO-3KOHOMUYECKOTO
Pa3BUTUS CIIOKHBIX CUCTEM

OCHOBBI TEOPHUM W KOHIEMHIMH B3aUMOICHCTBUS
mroiell B IOJPA3/IeleHUH, BOIIPOCHI YIPABICHUS
YEJIOBEUECKUM KalUTalOM, MOTHBALIMS, TPYIIIOBAs
TMHAMUKa, KOMaHI000pa30BaHHe, KOMMYHUKAIMH
U yIipaBiieHue KOH(DIMKTaMU

Mertoabt u TEXHOJIOTUU oOmena
npodeCCHOHATEHBIM OIIBITOM BHYTPH
nojpa3aeaCHUs

[TpUHIUITBI, METOBI M TEXHOJIOTUU O0YICHUS
HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUU U MHCTPYMCHTBLI
OLICHKW 3HAHWH, YMEHHH W JIMYHOCTHBIX Ka4eCTB
PabOTHUKOB

[TpyHIMITBI ¥ METOJBI CO3JIAHMS MOTHBAIIMOHHBIX
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CXEM U KaJIpOBOTO pe3epBa
[[puHINTIBI, METO/BI, TEXHOJIOTHU U HHCTPYMEHTHI
OLIEHKH MOTpeOHOCTEH B pa3BUTHH U OOy4eHHUHU
PaOOTHUKOB

KopriopaTuBHble HOpPMAaTHUBHBIC aKTBI,
ONpEACISIONIEe  HOPMBI  IPO(eCCHOHATBHOM
ATUKH, HOPMBI KOPIIOPATUBHOTO YIIPaBICHHUS W
KOPIIOPATUBHOM KYJIbTYPHI

OcHOBHBIE MeTOABI MOAOOpa M YHpaBJICHHUS
PaOOTHHKAaMH B OpPTraHHU3AIUH

HA YPOBHE YMEHUH:

OcymecTBIsATE OCHOBHBIE (DYHKIIMH MEHEIKepa U
OpraHU30BBIBATH Ha HayYHOU OCHOBE
YIIPaBJICHYECKUN TPy

[IpuMeHSTh TPYNIIOBBIE METONBI B3aMMOJECHCTBHUS
B 3aBHCUMOCTH OT KOMaH/THOH 3a/1auut

O60CcHOBaTh COOCTBEHHYIO MO3UIIMIO T10 BOTIPOCAM
TOJIEPAaHTHOCTH ¥ JUCKPUMHHAIMH, HCIOIb3YS
AQpPryMEHTBI, PAaCCMOTPEHHBIE B TEOPETHUYECKUX
KOHIICTIIMAX  JUCKPUMHMHAIMM M B paMKax
MEXIYHAPOIHON IIPAKTUKH

OmnpenensaTe U TOBOJUTH JI0 CBEICHNS PAOOTHUKOB
NpaBuiIa B3aUMOJICHCTBUS B IO/Ipa3/ICIICHUN
HaxomuTh KOMIIPOMUCCHBIE PEIICHUS

OnenuBaTh  peajibHble W TOTCHLHUAIbHBIC
BO3MOYKHOCTH PAOOTHUKOB ITOpa3/ICICHHS
[IpuMeHATh  KOpIOpaTUBHBIE  JOKYMEHTBI U
poLeTypHI

AHAJIN3UPOBAaTh KOMMYHHKAIIMOHHBIE MPOLIECCHI B
NOApA3ACNCHUN W pPa3padarhiBaTh IMPEATIOKEHHS
M0 TOBBIIIEHHIO UX 3()(HEKTUBHOCTH

Brranets MeTomamMu ayauTa, OLECHKH U aTTeCTalluu
PabOTHUKOB

OmnpenensTb KJTFOYEBEIC MOKa3aTenn
AGGEKTUBHOCTH  ACSITENBHOCTH  PaOOTHUKOB
MO/Ipa3eTICHUS

Pa3zpabaTbIiBaTh MEPONPUATHS IO MOTUBUPOBAHHIO
U CTUMYJIMPOBAHHIO PAOOTHUKOB

Pa3pabatbIBaTh porpamMMbl 00ydeHHUs] paOOTHUKOB

MOIpa3ICIICHUS
Brnaners MeromamMu mNOANEPKAHHUS MO3UTHUBHOTO
COLMAIBLHO-TICUXOJIOTHYECKOTO KJIuMara B
Mo/ipa3eIeHIN

Ha YPOBHE HABBIKOB:

PyKOBOJICTBO KOJUICKTMBOM M KOOPAWHALUHM €ro
NeATeIEHOCTH

Bribop 3¢h¢exkTHBHOrO CTUIS PYKOBOACTBA H
MaepcTBa

OO6cyxnaenue mpobiemM padoThl TOApa3AeICHUs
yTeM ITPOBEACHUS PErYISIPHBIX COOpaHUK BHYTPH

13




nojpa3aeIeHus
[IpenynpexneHue W paspelieHre KOHQPIUKTHBIX
CUTYallui B MOIPA3ICIICHUM

OmnogerieHne  paOOTHUKOB O  MPEICTOSIIUX
U3MCHCHUSX

Opranuzanus TTOBBIIIICHUS KBaJTHU(HUKAIAN
paOOTHUKOB  TOJpa3feieHus IO  BOIpOcaM
NeSITeIbHOCTH TTOIPa3IeIICHUS

CocTaBlieHHe W  aHAIW3  MOTHBAIIMOHHBIX
npodwieii  paOOTHUKOB  TOApA3JEICHUS |
(dbopMHUpOBaHE KaJpOBOTO pe3epBa

[lonnepkaHre TOCTOSHHOTO M CBOECBPEMEHHOTO
oOMeHa HHpOpMAIHEH 0 pUCKaX

OmnpeneneHne TOTPEOHOCTH B Pa3BUTHH U
00y4eHUU paOOTHHUKOB

[TpodheccronanbHbII
cranaapt Crienuanuct
[0 yIPaBICHHUIO
pHCKaMK

yTB. 07.09.2015 Ne 591

B/01.7
TJIAHUPOBAHHUC
JACATCIBHOCTH
MOApPa3aACIICHUA B
COOTBCTCTBUU CO
CTPATCTUICCKUMU
LHCJIAMU OpraHru3alnun

ITK-1.2
ITK-2.2

HA YPOBHE 3HAHMUIA:

HpI/IHHI/IHBI KOJJICTHAJIBHOTO COTPYAHUYICCTBA U pa6 DTBI B K(
ITonsTus u MMPUHIUIIBI ACJICTUPOBAHUA IMOJIHOM
OTBCTCTBCHHOCTH

HpI/IHHI/IHBI OeJICojaaraoms, OCHOBBI OpraHu3e

IUTAHUPOBAHMS U ITPOTHO3UPOBAHMS
HanmonanpHele 1 MeXIyHapOIHbIE TOKYMEHTBI, CT
IIPAKTHKY 110 TOCTPOEHUIO CUCTEM YIIPaBICHUS PUCHK
3akoHogarenscTBO Poccuiickoit denepanuu u oTpagd
II0 YIIPABJIEHUIO PUCKaAMU

OCHOBBI ICUXOJIOT MM YIIPABIECHUS

CoBpeMeHHbBIE HHCTPYMEHTBI YIIPABICHHS Y€I0BEYe
JIOIDKHOCTHBIE HHCTPYKIIUH PaOOTHUKOB MOpa3IeI
KopriopatiBHbIE HOpMaTHBHBIE aKThl IO YIPABII
OpraHu3alHx

OtpacneBsle cTaHAAPTHI IO YIPABICHUIO PUCKAMHA
BHyTpeHHMI 1 BHEITHUN KOHTEKCT ()YHKIIMOHUPOBA
OCHOBBI TEOPUH YIIPABIECHUS U3MEHEHUAMU
[IpyHIMIIBI TOCTPOEHUSI CUCTEM YIIPABIICHUS PUCKaN
KOMITOHEHTBI CHCTEMBI YIIPABIICHUS PUCKAMU U UX B
[TomHOMOYHMST M 00s3aTEIHCTBA MEHEKMEHTA TI0 P
YIPAaBIEHUS PUCKAMU

Oransl pa3pabOTKH CUCTEM YIIPaBICHUS PUCKaMU
Crparernueckue U ONEpaTHBHBIE LEIU U
YIPpaBJIEHUS pUCKaMU B OpraHU3aI1U

AH/TAPTE
kaMu
JIEBBIE (

CKUMU |
PHUS
PHUAIO P

HUSL OPT
el

BAMOC]
cajIn3al

ajgayn

HA YPOBHE YMEHHIi:
Pacnpenensiats IIOJIHOMOYUS u OTBETCTBE]
COTPpYOHUKAMH, C YYETOM MX METalbHBIX, IICY
KYJIBTYpHBIX 0COO€HHOCTEH BiazeTh HaBbIKAMH BH
yIpaBJiIeHUS] pUCKaMU
AHanmM3upoBaTh U3MEHEHUs KOPIOPATUBHOM HOPM
BOIIPOCaM YIIPAaBIIEHUS PUCKAMHU

HHOCTbH
XOJIOTH
P IIPCHHS

NTHUBHOV

HKITHOF

BbISIBIISATE BHEMIHWN W BHYTPEHHHH KOHTEKCT (Y
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OpraHu3aluu

Pa3pabarbiBarh permaMeHTHUpYIOIIUE JOKYMEHTBI
pucKamMu

[lonumate ¥ MpaBUIBHO MPUMEHATH TEPMUHBI U
MEHE[KMEHTa

OnuceiBaTh OU3HEC-TIPOLIECCHI

1o yII

MIPUHITY

BripabarsiBaTh peKOMEHAALMU IO TNPHUHIATHIO pPEfIeHUun

TOJIpa3ICTICHHS
Bnaners mporpamMMmHbIM oOecrieyeHHeM (TEKCTOBE
TaOMMYHBIE W AHATUTHYECKUE TPHIOKEHUS, I
BH3YQJILHOTO TIPEACTABICHUS JAaHHBIX) JJsi paboTh
Ha YpOBHE MMPOABHHYTOTO MOJIH30BATEIS

CraButh 1enu U GOpMyIHPOBATH 3a/1a49M, CBSI3aHHHE
npodeccroHaIbHBIX (QYHKIINA PAaOOTHUKOB
AHanu3upoBaTh ¥ KOOPAMHUPOBATh  00BEM
COTPYJHHUKA B TIO/Ipa3/ICIICHUN

CocTaBnsaTh KaJeHIAPHBIN TUIaH padoT pabOTHUKOB
OneHuBaTh  pecypchl,  HEOOXOmUMBIE IS
(bYHKIMOHUPOBAHMS MTOPA3ICTICHHS
[IporHo3upoBaTh M ONPEAEIATh MOTPEOHOCTH B pad(

e, rpat
[ PUITOIK(
¢ uH

e C pe:

pabot

2bd

THHKaX

®opmyaupoBaTh TpeOOBAHUSA K COTPYAHUKAM U (OPMHUPOB:

Ha 1o100p
®opMupoBaTh UHIUBUAYAIbHBIN IUIAH Pa3BUTUS pa(
VYcranaBmuBaTh M NOANEP)KUBATH  JI€JIOBBIE K
OTHOULICHUS, KOMMYHHUKAIlMM C COTPYAHHUKaMHU

OTHHKO
DHTAKTE
Oprasr

3aMHTEPECOBAHHBIMYI CTOPOHAMH I10 BOIIPOCAM YIPABICHUS

HA YpPOBHE HABBIKOB:

Brnanenue cnocobamu pasperieHust U yperyinpoBg
BO3HUKAIOIIUX  MEXAY  COTPYIHHKaMH B
npoecCHOHANTBHON 1eATEeTHhHOCTHIO

AHanu3 u pa3pabOTKa CHCTEMbI PHCK-MEHE]
BapHaTUBHBIX HWHBCCTHUIMOHHBIX  YIPABJICHYCCKH
METOJIAMH OICHKU PEe3yIbTATUBHOCTH CUCTEMbI YIIP3
OmpenencHue uUeneil ¥ 3aaad MOIPA3ACICHUS B
CTpaTeruueCKUMHU HEIISIMH OpraHHu3aIuK
CTPATCTHUYCCKUX Heﬂeﬁ opraHuMizali B 3aJaqd II
COOTBETCTBHH C KOPIOPATHBHBIMH HOPMATHBHBIMH

HUA KO
CBiA3HU

KMEHTA.
[X  TIpC
BJICHHS
COOTBE]

(mexc
DIIpa3ie
JTIOKYME

YIIPaBJICHUIO PUCKAMH U TPEOOBAHUSAMU BBILIECTOSIETO PYK

PazpaOoTka  pernaMeHTOB — JEATENIBHOCTH  TIOJ
YIPABJICHUIO PUCKAMU U OTAEIbHBIX pAOOTHUKOB
@opMHpOBaHHE ONEPATUBHOTO U  TAKTHYECKOT
[o/Ipa3IeeHUs

[pa3aciie

D ILJIal

Omnpenenenue TpeOOBaHWM, 3a7ad W IJIAHUPOBAHWC JIEST

COTPY/IHUKOB I10/Ipa3cieHUs

Peanmuzanmsa nnana IIOCTPOCHUA CUCTEMBI YIIPABJICHHA PHUCK:

Onpenenenve QyHKIMNA, 00S3aHHOCTEH W CHCTEMI
BHYTPH MOJIPA3JICIICHUS

Pacripenennienre TOMTHOMOYMH, OTBETCTBEHHOCTH
pabOTHUKAMHU TOIPa3IeIICHHSI

KoopnuHarus gesareabHOCTH PaOOTHUKOB MOAPA3IE]

JEme(e]

n 3alc

ICHUS
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Opranmsanust  obecriedeHus  pabOTHUKOB  TIO]
YIIPaBICHUIO PHUCKaMH HEOOXOAUMBIM 000PYIOBaHU
TCXHUYCCKMMU CpCACTBAMHU UM JOCTYIIOM K ¥
CHCTeMaM OpTraHU3alHU

[pas3zie
M, MaT
H(pOopM:

[IpodeccronambHbII
CTaHJapT
«CrernMaincT 1o
CTpPaTern4ecKoMy 1
TaKTUYECKOMY
[JIAHUPOBAHUIO U
OpraHu3aluu
[MPOU3BOJICTBA

yTB. 08.09.2014 r. Ne
609H

B/01.7
CTpaTeru4ecKoe
yIIpaBJICHHUE
rporeccamu
[JTAHUPOBAHUS
MPOM3BOACTBEHHBIX
pecypcoB u
MPOM3BOACTBEHHBIX
MOIIIHOCTCH

[1K-2.2

HAa YPOBHE 3HAHM:

[MpaBuna pabGoThl JTUHEWHBIX W MITAOHBIX
MOJIpa3/ielIeHU U MPUHILIUIIBI UX B3aUMOJICHCTBUS
[TpuHIHIIBI 3aMECTUTENBCTBA B OpraHU3AIUN
[lpyHuMnbBl ~ HU3MEHEHHS  MEHEKMEHTa B
OpraHu3alliii Ha OCHOBE BHEIPEHUS CHCTEMBI
OPM (omucanus pabounx mect) u OUY (obmieit
MHCTPYKLMH 110 YIIPABJICHUIO)

HpI/IHI_[I/IHBI ayTCOpCHHIa B ACATCIIbHOCTHU
KOMIIaHHUH
MCTOI[OJ'IOFI/ILICCKI/IC OCHOBBI IIPOBEACHUA

JIOTUCTHKOOPUEHTHUPOBAHHOTO aHAIIN3a CUCTEMBI U
cpenbl ee GYyHKIIMOHUPOBAHUS

bazoBble wien, MOAXOABI, METOIBI U PE3YIbTATHI
NPUKIATHOW CTAaTUCTUKH, OKCIEPTHBIX OICHOK,
TEOpUU TPUHATUS PEHICHUA W  IKOHOMHKO-
MaTeMaTH4eCKOr0 MOACTUPOBAHUS

Mertoapl MOJEIIUPOBAHUS TEXHOJIOTUI
o0ecreueHnss KauyecTBa, METO/bl KiacCHU(HUKAIIH,
METOABl ~ TPUHSATUS  PEHICHWA B  yCIOBHSIX
HEOIPEIeTICHHOCTH U pUCKa

HA YPOBHE YMEHHIi:

Pacnipenenste MONMHOMOYMST M OTBETCTBEHHOCTH
MEXITY COTpYIHUKAMU u OCYIIECTBIISATh
CBOEBPEMEHHBIH 1 3()(HEeKTUBHBII KOHTPOJIb
Cocrasnsate OPM u OMY Ha 0cHOBE UMEIOIIUXCS
JNOJDKHOCTHBIX ~ WMHCTPYKUMH U JIEHCTBYIOIIUX
MPUHIIATIOB YIIPABJICHUS B KOMITAHUU
AHanu3upoBaTh MPEUMYIIECTBA U HEIOCTATKU
ayTCOpPCUHTA KakK OJHOW 3 (popM aenerupoBaHHs
MTOJTHOMOYHU I

OpranuzoBbiBath 3()(PEeKTHBHOE B3aUMOJICHCTBHE
MEXIY KOJUIETaMU u Pa3IMYHBIMU
MOJPa3CICHUSIMH ~ HAa  OCHOBE  IPUHIUIIOB
JeJIETUPOBAHUS TTOJTHOMOYHIA

Hcnonb30BaTh  3aKOHBI  €CTECTBEHHO-HAYIHBIX
JUCIUIUIMH B MPo(ecCHOHANbHON AeSITENbHOCTH U
NPUMEHATh MaTeMaTHYECKH armapar, METOJIbI
ONTUMU3ALINH, TEeopuu BEPOSATHOCTEH,
MaTeMaTUIeCKON CTaTHCTUKH, CUCTEMHOTO
aHanM3a JUId TPUHATUS pEHIeHW B 00JacTH
CTPATETHYECKOr0 U TAKTUIECKOTO TUTAHUPOBAHUS U
OpraHMU3aliK POU3BOJICTBA

[IpoBoAUTH KOMILJICKCHOE HW3YyY€HHE OTPACIEBOTO
PBIHKA IIPOMBILIIEHHOMN IPOAYKLHH,
noTpeduTeeii TOBApOB, TMOCTABIIMKOB CHIPHS,
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MaTepHUAJIOB U KOMIUIEKTYIOIINUX, KOHKYPHPYIOLTUX
OpraHu3aU-TTPOU3BOIUTECH MPOTYKTOB-
3aMEHUTENEH, OLIEHUBATh YPOBEHb KOHKYPEHTHOM
O0pBOBI, COCTABIIATH 0030Phl KOHBIOHKTYPHI PHIHKA
PazpabatbiBaTh MeETOOBI M MOJETH  CO3JIAHHS
CUCTEMBI YIIpaBJICHUS MPOLIECCAMU TIaHUPOBAHMUS

MPOU3BOICTBEHHBIX pecypcoB Hu
MPOM3BOJICTBEHHBIX MOIIHOCTEH MPOMBIIIJIEHHON
Opra"usanuu

HA YPOBHE HABBIKOB:

[IpumeHeHre METOIOB YIpaBIEHUS Ha OCHOBE
JeJIETUPOBAHUS TTOJTHOMOYHI U OTBETCTBEHHOCTH
Hcnonb3oBaHne METONOB pPa3pabOTKH CUCTEMBI
OPM u OWNY ¢ mnenpto TpaHchopmarmm
MEHE/DKMEHTa B KOMIIaHUU

VYnpaiieHue pa3iuuHbIMU THIIAMH COTPYAHUKOB, C
HaunOomee 3P PEKTUBHBIM HCIIOJIb30BAaHUEM
0coOeHHOCTENR Ka)X[0r'0 u3 HUX (kak
UH/IMBUYAJIBHO, TaK U B KOMaH/IE)

PykoBOJICTBO pa3pabOTKON OCHOBHBIX ITOJOXKCHHUI
MPOAYKTOBOM M  TEXHOJOTHMYECKOM CTpaTeruu
pa3BUTHUSA OpraHU3allMH, OIpPEAEJIeHHE OCHOBHBIX
apaMeTpoB MPOU3BOACTBEHHO-TEXHOIOTHYECKOM
U HVHHOBAallMOHHOM TOJHUTUKH OpraHU3aluu C
[EeNbI0 MHUHUMHU3AIUN H3JEPKEK IMPOU3BOJCTBA,
MpUBEICHUS] KaueCcTBa MPOAYKIIUU B COOTBETCTBHE
c 3arpocamu norpeduTene, CO3/1aHus
ONTUMAJILHOW CHCTEMbI 00ECIEYeHUs CEPBHCHBIX
CIIy’K0, TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH Ha
Oaze YCOBEpIICHCTBOBAHUS MIPOU3BOAUMOI
NPOAYKIIMM W JCHUCTBYIOIIEH  TEXHOJIOTUH
MPOU3BOACTBA, CO3JaHMs MPHUHIMIINAIBLHO HOBBIX
IPOIYKTOB U MTPOU3BOJICTB

OOGecrieyeHre pUTMUYHON pabOTHl OpraHU3AIMH 1
PaBHOMEPHOTO BBINTYCKa MPOAYKIIUH, BBITOJIHEHHS
paboT B COOTBETCTBHHM C IPOU3BOJCTBEHHBIMU
nporpaMMamMH, JOTOBOPHBIMH O0s3aTEbCTBAMH,
KaJIeHJIapHbIMU TpaUKaMU U CMEHHO-CYTOUYHBIMU
3aJaHUAMHU, TPUHATHE MEp M0 MaKCUMaIbHOMY
UCIIOJIb30BaHUIO TPOU3BOJICTBEHHBIX MOIIHOCTEH
OpraHu3aluu €  pPAlMOHAIBHOM  3arpy3Koi
0o00opynoBaHWs,  TOBBINICHHUIO KO3 dUIMeHTa
CMEHHOCTH, CO3JIaHHIO YCIOBUH 11t 3ppekTuBHOM
paboThI IEpcoHana

Opranmzanus  paboOTHI u 3P PEKTUBHOTO

B3aMMOJCUCTBUS BCEX CTPYKTYPHBIX
MOJPa3JCICHU, 1LEXOB W MPOU3BOJICTBEHHBIX
€IMHULL MIPOMBILIIEHHOMN OpraHu3allH,

HaIllpaBJICHUC HUX JACATCIBHOCTH Ha Pa3BUTUC U
COBEPIIICHCTBOBAHHE TMPOU3BOJICTBA C  YYETOM
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COLIMANBHBIX M PBIHOYHBIX  IIPUOPUTETOB,
MTOBBIIICHHE s dexTuBHOCTH paboThI
OpraHu3aIH, POCT 00bEMOB COBITA MPOIYKIUU U
YBEJIMYECHHUE PUOBLIH, Ka4eCTBa U
KOHKYpPEHTOCTIOCOOHOCTH IIPOU3BOANMON
IPOAYKLIHH, ee COOTBETCTBHE MUPOBBIM
CTaHJapTaM B LIEJIAX 3aBOEBAHUS OTEUYECTBEHHOIO
U 3apyOeXHOT0 pbIHKA U  YIOBJIETBOPEHHUS
noTpeGHOCTEll HaceneHHss B COOTBETCTBYIOIIMX
BHJIaX OTEYECTBEHHON NIPOAYKLINU

Opranuzanys NOpPOU3BOACTBEHHO-X035HCTBEHHON
JEeATEIBHOCTH Ha OCHOBE LIMPOKOTO
UCIIOIb30BaHUs HOBEMWILIEN TEXHUKHU u
TEXHOJIOTMH, TPOrPECCUBHBIX (POPM YIPABICHUS U
OpraHu3alii  TpyJda, HaydHO OOOCHOBaHHBIX
HOPMAaTHBOB  MAaTepUANIbHBIX, (UHAHCOBBIX U
TPYAOBBIX 3aTpPaT, U3yYEHUS] KOHBIOHKTYpPbI PbIHKA
U IEepefoBOro  ombiTa (OTEYECTBEHHOIO U
3apy0eXHOro0) B LEISIX BCEMEPHOTO MOBBIIICHHS
TEXHUYECKOTO0 YpPOBHS M KadecTBa MNPOLYKIMH
(ycmyr), HKOHOMMUECKOU 3 PEeKTUBHOCTH
IIPOM3BOACTBA, PALMOHAIBHOIO MCIIOJIB30BAHUSA
IIPOM3BOACTBEHHBIX PE3EPBOB U 3KOHOMHOTO
PacxoJ0BaHUS BCEX BUIOB PECYPCOB

PykoBOACTBO TOIBEJCHHEM HWTOTOB pPalbOTHI H
OLICHKOH NEeITEILHOCTH noApa3aeaeHun
OpraHM3alMK 110 BBIIIOJIHEHUIO TPOU3BOJCTBEHHBIX
IIPOrpaMM  BBIITyCKa TMPOAYKLUH, PEryIAPHBINA
KOHTPOJIb 32 XOI0M IPOU3BOJICTBA U APYTUX BUIOB
OCHOBHOH [IEATENBHOCTH OPraHU3allly, NPUHATHE
MEp 1O IMPENyNpeXACHUI0 U  YCTPAHEHHUIO
NpoOJIEMHBIX CUTyalluid B IPOU3BOACTBEHHBIX
npoueccax

2. Mecro nucuuminibl B ctpykrype OI1 BO

O6mas tpymoemkocTh auctuiuinabl b1.B.JIB.4.2 «AyTCOpCcHHT H JIeJerHpOBaHUE
nonHomounii Management By Delegation Of Authorities And Responsibilities» mo yuebnomy
IUTaHY COCTABJIAET 2 3a4E€THBIX €UHUIIbI; 72 akajeMudeckux daca. KonmuuecTBo akajeMU4ecKux
YacoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ mpemnojasareneM — 18, B TOM 4ucie JeKuu — 6
aKaJeMHYeCKHX 4YacoB, NpaKTHUYECKHe 3aHATUS — 12 akaJeMHYecKHX 4YacoB, Ha
CaMOCTOSITENIbHYIO paboTy oOyJaronmxcs — 54 akageMU4ecKuX Jaca.

Hucuumnuna b1.B.JIB.4.2 «AyTcopcuHr u aenerupoBanue noiHomounii Management By
Delegation Of Authorities And Responsibilities» BXOAUT B IUCHUILIMHBI BApHATUBHOW YaCTH,
JTUCHMILTUHBI IO BBIOOPY.

OcBoenne aucuumuHsl b1.B.JIB.4.2 «AyrcopcuHr M JelerupoBaHHE IOJTHOMOYUI
Management By Delegation Of Authorities And Responsibilities» onmupaeTcsi Ha TUCIUTIIIAHBI:
b1.b.1 «OOmuii MeHEeIKMEHT (1-i1  cemectp), bl.B.3 «Teopus opranuzauum u
OpraHM3alMOHHOE MOBEACHUEe» (2-i ceMecTp).
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Jucuunnunza b1.B.JIB.4.2 «AyTrcopcuHr u ienerupoBanue noiaHoMounii Management By

Delegation Of Authorities And Responsibilities» sBisiercs omopoit mis HUP, mpaxtuk,

BBIITYCKHON KBaTM(PUKALMOHHONW PaOOTHI.

O0beM TUCHUILTHHBI

O0bemM JUCHUNJIMHBI (MOYJIs1), Yac.

Buja yueOHBIX 3aHATHI Bcero Cemectp
U CAMOCTOsITeIbHas1 padoTa 112 3 [4/5/6|7|8|9]|1 1
2
Ouno-3aounan hopma 0dyuenusn
KonrakTHas padora o0y4yaommxcs ¢ 18 18
npenojaBartejieM, B TOM YHcJe:
neximonHoro tumna (JI) 6 6
nabopaTopHbIie paObOTHI (MMPAKTUKYMBI)
(JIP)
MPaKTUYECKOTro (CEMHHAPCKOT0) THIIA 12 12
(I13)
KOHTPOJIUpYEMasi CaMOCTOSATEIbHAs
pabora obyqaronmuxcs (KCP)
CamocrosiTeqibHast pabdora 54 54
o0yuarommuxcs (CP)
IIpomeskyTounas ¢opma | 3ayer 3a4er
aTrrecTanus yac.
OO0mas TpynoemMKkocThb (dac. /3.e.) | 72/2 72/2
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3. ConepikaHue M CTPYKTYPA THCHUIINHBI

Ounasn ¢popma oodyuenusn

O0beM qUCHUILIHHBI (MOAYJIs), Yac. dopma
TeKyILIero
KOHTPOJISI
KonTakTHas padora ycneBaeMm

e i/ HaumenoBanmne tem o0yuarommxest ¢ C 0CTH,
(pa3nenioB) Bceero npenojaBareJieM mno P | mpomexyTt

BH/IaM y4eOHBbIX 3aHATHI OYHOM
aTTecTan

M

JI JIP | II3 | KCP

Delegation of authorities
Tema 1 | and responsibilities as a 18 2 2 14 T
management model

Communications in
management.

Tema 2 Information.

18 2 2 14 T,D

Collegiate cooperation
and team work.
Tewa 3 Cooperation «staff-line. 18 2 2 12 T

Substitution system.

Company management

transformation.

Tena 4 Introduction of the 18 4 14 E.D
management model by

delegation of authorities.

Outsourcing.

IIpomekyTOUHas aTTecTalus 3auer

Bcero: 72 6 12 54

Forms of the formative assessment: test (T), essay (E), dispute (D) e t.c.

Conep:xanue TUCHUIIMHBI

Topic 1. Delegation of authorities and responsibilities as a management model

Definition and main principles.

Rights and duties of a supervisor and a subordinate within the framework of the model.

Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.
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Horizontal and vertical information: rules and principles. Self-information of a
supervisor.

Topic 3. Collegiate cooperation and teamwork. Interaction between ''staff"
and "linear'" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.

Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages.

4. MarepuaJibl TEKYIIEr0 KOHTPOJISI YCIIeBAaeMOCTH 00y4arommuxcs U GoH/I OLeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTeCTAIMY N0 AUCHUIIHHE

4.1. ®opMBI M MeTOABbI TEKYyLIEro KOHTPOJS YCIeBAEMOCTH OOy4YaloIIUXcs H
NMPOMEKYTOYHOM ATTECTALUM.

4.1.1. B xoxe peammsanuu aucuuiuinasl b1.B.J[B.4.2 «AyrcopcuHr m nenernpoBaHue
nonHomounit Management By Delegation Of Authorities And Responsibilities» ncnosnb3yrorcs
CIIeTyIOIIHE METOABI TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH 00yJIarOIHXCA:

Tema u/wim pasne MeToabl TEKyIero KOHTPOJIst
yCHEeBAEMOCTH

Delegation of authorities and responsibilities as a

Test
management model

Communications in management. Information. .
Test, dispute

Collegiate cooperation and team work. Cooperation

. . o Test
between staff and linear units. Substitution system.

Company management transformation. Introduction
of the management model by delegation of Essay, dispute
authorities. Outsourcing.

4.1.2. 3ager no gucuumiuHe b1.B.JIB.4.2 «AyTcOpcUHT U I€IETHpOBaHNE NOJTHOMOUYUI
Management By Delegation Of Authorities And Responsibilities» a1 BbIsSIBICHHS ypOBHS
OCBOEHHSI KOMIIETEHLIMHU IPOBOJIUTCS B MUCBMEHHOM (hopme.

4.2. MartepunaJbl TeKylero KOHTPOJIs YCIeBaeMOCTH 00y4alOIIUXCS.

TumoBble OLIEHOYHbIE MaTepvaabl MO TMCHUIIJINHE

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? ¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
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what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; ¢) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? ¢) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by

delegation of authorities. Qutsourcing.
Company management transformation:
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a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

QOutsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Topics for out-of-class writing assignments (mini-essays)

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? ¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; c) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution

system.
Collegiate cooperation and teamwork:
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a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? ¢) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Sample topics for disputes:

Authoritarian methods do not help: management style

Head of the Marketing Department does not want to take responsibility

Four eyes are better than two. Control in the model of delegation of authorities and
responsibilities

Being a charismatic leader is not enough: management style

Meetings with employees or Parliament of employees

Pitfalls in the relationship between the staff and linear units

Colleagues or competitors? Collegiate cooperation

Examples of business games:
conducting critical and promotional talks with subordinates; complaints settlement;

preparation and holding of consultative meetings with subordinates.

4.3. OneHo4YHbIe CPEACTBA A/ IPOMEKYTOYHOM aTTeCTAlMH.
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4.3.1. IlepeyeHb KOMIIETEHINI ¢ YKa3aHHEM 3TanoB UX GopMUPOBaHHUs B Npolecce
ocBOeHUs oOpa3oBarejbHOW mnporpamMmbl. [loka3aTteqim M KpUTepUMH OLEHUBAHUSA
KOMIIeTeHIMI HA Pa3JIMYHbIX ITanax ux (popmupoBanus

Kon HanmeHnoBaHue Kon HaumenoBanue 3Tana
KOMIIETEHIIHH KOMIIeTeHIUH JTana 0CBOCHUA OCBOCHUS KOMIIETECHIIUH
KOMIIeTEeHUMH
ITK-1 CITIOCOOHOCTH IIK-1.2 CITIOCOOHOCTD YIIPaBIATh
YIIPABJIATH rpynnamu (KOMaHJaamH)
OpraHU3aALMIMM, COTPYIHUKOB,
H0JIpA3/ICICHUSIMH, Mo/Ipa3eICHUSIMU,
rpynmnamMu (KOMaHIaMH) OpraHu3alMsIMU B
COTPYIHHKOB, npodeccCHoHAIBHON
IIPOCKTAMU U CETIMU JIeATEIbHOCTH
[K-2 CIIOCOOHOCTHIO [IK-2.2 CIIOCOOHOCTH
pa3pabaTbIBaTh obecrieunBaTh
KOpPIIOPaTUBHYIO peannzanuo
CTparTeruto, KOpPIIOPaTUBHOM
MpOrpaMMBbI CTpaTeruu, IporpamMmbl
OpraHU3aLIOHHOIO OpraHU3alMOHHOTO
Pa3BUTHS U U3MEHECHUI pa3BUTHS U UBMEHEHUI B
1 o0ecreunBaTh UX npodeccruoHanbHON
peanu3aru JIESATEITbHOCTH
JTan ocBoeHus! IToka3areib OLeHUBAHUSA Kpurepuii oueHnBanus
KOMIIeTEHIMH
IIK-1.2 [Ipumensier oCHOBHBIE MeTO/IbI | ['paMOTHO IPUMEHSIET OCHOBHBIE
CrocoOHOCTh Y IPUHITUIIBL JIEJICTUPOBAHUS METO/IbI ¥l IPUHIIMUIIBI
YIPABIIATH MIOJIHOMOYUH U JIeJIETUPOBAHUS TOJIHOMOYUH U
rpynmnamMu OTBETCTBEHHOCTHU B TPYIOBOM OTBETCTBEHHOCTH B TPYIAOBOM
(xomaH1aMN) KOJIJIEKTUBE KOJIJIEKTHBE
COTPY/IHUKOB, Bnageer cpencrsamu KoppekTtHo npumeHsieT METOIuKY
MOJIpa3ieCHUsIMY, | MH(POPMAILIMOHHBIX TEXHOJOTUH | COCTaBIIEHUS U MPAKTUYECKON
OpraHu3alusIMU B B IIPAKTHKE Pa3pabOTKH peanu3anuy OM3HEC- IUIaHa C
npodeccuoHanbHON | peanu3alnuu OM3HEC-IUIAHOB B | HCIOJIb30BaHUEM MH(DOPMALIMOHHBIX
eI TETbHOCTH npodeccuoHaIbHON TEXHOJIOTUI
JeATEIbHOCTH KoppekTHo mpumeHsieT MeTo/ibl U
Ucnonb3yet MeTonbl 1 WHCTPYMEHTBI YIPABJICHUS pUCKAMHU
MHCTPYMEHTHI YIIPABIICHUS JUISl IPUHSTHS YIIPABICHYECKUX
pUCKaMH JIJIsl TPUHATHUS pelIeHuit o peaau3aiuu
YIPABJICHUYECKUX PELICHUM IO | KOHKPETHBIX IMPOEKTOB U PELICHUH B
peanu3anuy KOHKPETHBIX npodecCHOHANBHON AeATeTbHOCTH
IIPOEKTOB U pEUICHUH B
npodeccuoHaIbHON
JEATEIbHOCTH
[1K-2.2 [Ipumensier ocHOBHBIE MeTOABI | CaMOCTOSATEILHO BBIOMpAET U
CrocoOHOCTh Y IPUHITUIIBL JIEJICTUPOBAHUS KCIIOJIB3YET METO/IbI U IPUHIIUIIBI
o0ecrnevrBaTh MIOJIHOMOYUH U JICJIETUPOBAHUS TOJIHOMOYUH U
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peanuzanuio OTBETCTBEHHOCTH B TPYAOBOM OTBETCTBEHHOCTH B TPYA0BOM

KOpIIOpaTUBHOM KOJUIEKTHUBE KOJUIEKTHUBE

CTpaTeruu, [TpuHMMaeT peuieHus 1o CaMocToATeIHbHO TPUHUMAET

IIPOrpaMMbl yIpaBJIeHUIO KOHPIUKTaAMU B KOHCTPYKTHUBHBIE PELICHMUSI 110

OpPraHM3aIIOHHOTO | OpPTraHU3alluU B yHIpaBJIeHUIO KOH(IUKTAMH B

pa3BUTHA U npodeccuoHaIbHON OpraHu3aly B IPopeCCHOHATEHON

W3MEHEHUH B NeSITeIbHOCTH NeSITEIbHOCTH

npodeccuonanpHoi | IlpuHuUMaer yyactue B [IpyHMMaeT akTUBHOE U

NeSITeIbHOCTH MOJTOTOBKE ONTUMAJIbHBIX KOHCTPYKTUBHOE y4acTHE B
YIPaBIEHUYECKUX PEILICHUN MOArOTOBKE ONTUMAJIbHBIX
CTPATErMueCcKoro Xapakrepa B yHIpaBiIeHUYECKUX peleHui
YCIIOBUSX ITOCTOSHHO CTPaTETMYECKOrO XapaKTepa B
MEHSOIIECNCS BHEIIHEN CPENlbl | YCIOBHSIX MMOCTOSIHHO MEHSIOLIEHCS
B cepe npodeccrnoHaabHON BHEIIIHEH cperibl B cdepe
JESITeIbHOCTH npoeccuoHaNnbHON AESITETbHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJIbHBIC 3aJaHWs WJIM HHBIE Marepuajibl (TUIOBBIE OICHOYHBIC
MaTepuaibl), HEOOXONUMBbIE [UIsl OLEHKM 3HAHUW, YMEHUN, HAaBBIKOB U (WJIU) OIBITA
JESATeNbHOCTH, XapaKTepu3yromux stanbl GopmupoBanus komnereniuii (I1K-1.1) B mpouecce
OCBOEHHUA 00pa30BaTeIbHON IPOrPAMMBI.

Ecnu ciymarenbs yCHEIIHO BBIIOJIHMUI BCE 3Talbl TEKYLIETO KOHTPOJIA (IMCbMEHHbIE
3aJaHusl TO Yy4eOHBIM MaTepuajgaM M MTOTOBOE 3CCE), OH JOMYyCKaeTcs K HUTOrOBOMY
MMCbMEHHOMY 3a4eTy, KOTOPbIN COCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPHITHIX BOIIPOCOB.

Jlnsg ycrnemHol MOATOTOBKM K 3adeTy HEoOXOOUMO MOBTOPUTh BECh MPOWUIECHHBIN
MaTepuail MO Y4eOHBIM IMOCOOWSM, KOHCIEKTaM JIEKIIMA W CEeMHHAPCKHUX 3aHATHH. BaKHBIM
3TanoOM HOJTOTOBKH SIBJISIETCS BBIIIOJIHEHUE NMMCbMEHHBIX 3aJaHUI TEKYIIEro KOHTPOJIS, 8 TAKXKE
HaIKMCaHUE ICCE: OHM MO3BOJIIOT CITYIIATEIIM 0000LIUTh MOTYYESHHBIC 3HAHUS.

Example of a summative assessment task (in a written form)
Example 1.

Part 1 contains 30 multiple-choice questions. The test is evaluated on a 10-point scale according
to the following principle:

The number of correctly 30 29 28 27 26 25 24
completed tasks
Scores on a 10-point scale 10 9 8 7 6 5 4
3
Scores on a 5-point scale 5 (excellent) 4 (good) (satisfactory
)

If the test (Part 1) is completed with a score less than 4 points on a [0-point scale
(unsatisfactory), the overall result of the exam is unsatisfactory, regardless of the good results
obtained for the second part of the exam.
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Part 2 contains 5 open questions: the most complete and detailed answers should be given for
each of them. Each question is assessed from 1 to 10 points, and then the average score for this
part of the exam is calculated.

The final exam grade is given by summing the results of the first and second parts of the exam
with weights of 0.7 and 0.3, respectively. Thus, the test amounts to 70%, and open questions -
30% of the final grade.

The final grade received on a 10-point scale is transformed into a 5-point scale in accordance
with the table above.

Part 1. Test.

Please, choose all the correct response options (one or more options can be correct).

1. For successful functioning of the system of delegation of authorities and responsibilities
every position (job description) should include:
A) Objectives and tasks associated with this position
B) Authorities delegated to the employee to solve the tasks set for the position
C) Detailed instructions on the performance of all the necessary work
D) Responsibility taken by the employee in accordance with his/her authorities and
rights to make independent decisions
E) All of the above

2. Necessary preconditions for implementing the system of delegation of authorities and
responsibilities are the following:
A) Availability of competent employees
B) Desire of the top management to work in a new way
C) Presence of a multilevel hierarchy system
D) Right of employees to act and solve problems independently within their delegated
authority under their own responsibility
E) Minimization of the level of control: self-control almost completely replaces the
control of supervisors
F) Taking all important management decisions a collegial way (with the participation of
all company employees)
G) All of the above

3. For which of the following is the Head of International Projects Department responsible?
A) Selection of competent staff for the Department
B) Quality of documentation translation from English into Russian language, performed
by in-house translators
C) Distribution of tasks between the employees of the Department
D) Content and timely sending of outgoing correspondence realized by employees of
the Department
E) Monitoring each employee's performance indicators

4. Which of the following is a special case about which a subordinate should immediately
inform a direct supervisor?
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10.

A) Redistribution of work between employees of his Department

B) Delay in the delivery of important equipment in connection with force majeure

C) Unscheduled consultative meeting with his subordinates for solving current
problems

D) Decrease in demand for products in connection with the appearance of a new
competitor in the market

E) Complaint from one of subordinates against his/her colleague

The following people should be responsible for transmission and dissemination of the
information necessary for the current work of the colleagues in other departments
(horizontal information):

A) Managers at the higher hierarchy levels

B) Special Information Department

C) Assistant (Secretary) of the General Director

D) Specially authorized employees

E) Employees, who received the information, themselves

A middle manager working within the system of delegation of authorities and
responsibilities:
A) Chooses and appoints his deputy himself
B) Has the right to choose a deputy from the candidates proposed by his supervisor
C) He himself proposes the candidacy of a deputy for approval to his supervisor
D) His supervisor chooses a deputy for him, and he must agree with this decision
D. He himself proposes a candidacy of his deputy for approval to his supervisor, and
has the right to choose a deputy from candidates proposed by his supervisor

Decisions in a roundtable talk are taken in a following way:
A) Discussion leader (moderator), based on preliminary discussions, brings different
points of view to a common result and announces his decision.
B) Decision is made by voting. Valid options: "for", "against", "abstained". The leader
(moderator) maintains neutrality and does not participate in the voting.
C) Decision is made by voting. The only valid options are "for" and "against." The

leader takes part in the voting.

If an employee requests consultation or advice from colleagues to complete the task
delegated to him, in accordance with the model of delegation of authorities:

A) a Colleague should provide the necessary assistance

B) a Colleague can help him, depending on their personal relationships

C) a Colleague can help him, depending on his "proximity" to the top management

D) a Colleague should inform his supervisor and get the permission to give advice
Who is authorized to organize the work on Job descriptions elaboration?

A) Organizational committee

B) Top management

C) External consultants and employees who help them
The employee's duties include preparation of solutions, consultations, transmission of
information. Decision-making is not within the scope of his authorities. This description is
related to:

A) Staff functions

B) Linear functions
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11.

C) Service functions

Select the correct statements:

A) An employee may submit the complaint against a colleague from his unit or other
units, but has no right to submit a complaint against his supervisor

B) An employee may submit a complaint against a colleague, another unit or his own
supervisor, if their behavior negatively affects his sphere of authorities and the tasks
performed

C) Complaint is an undesirable tool in managerial practice, and it is necessary to
explain it to all employees of the company

D) Before an employee submits a complaint, he must firstly speak with a colleague (a
supervisor) himself, and try to solve the conflict

E) If after the complaint a supervisor has not taken adequate measures, an employee
has the right to transfer the complaint to an upper-level supervisor, after informing his
direct supervisor

12. When hiring a new employee, a supervisor should act in accordance with the following

13.

14.

15.

prerequisites:

A) Management through delegation of authorities and responsibilities and Job
Decriptions are the part of corporate culture of the company, and an employee over
time will understand the rules himself. In the case, if something remains unclear, he
could ask for help or put questions.

B) A direct supervisor can introduce an employee into the corporate culture and rules.
He gives the necessary explanations, to the extent which seems appropriate to him, and
in the form which he finds acceptable.

C) Detailed and systematic explanation of all the rules to a new employee - from goals
and tasks of his position to the range of his activities and authorities, is the full
responsibility of a direct supervisor.

A supervisor has a right to effectuate control over:

A) His direct subordinates

B) All the employees of the lower levels of hierarchy at the company (including those
performing service functions)

C) All the employees of the lower levels of hierarchy, related to his range of tasks and
authorities

"An employee performs the duties of an absent employee, possesses his authorities and
corresponding responsibilities, acts in his name and in the spirit of his decisions'. What type
of substitution corresponds to this description?

A) Deputizing
B) Supervision of the workplace
C) Replacement

""An employee has no right to act and make decisions on behalf of an absent employee. His
task is: to establish how important the problem is and whether to inform the absent
employee or his supervisor about it, or to postpone the decision until the employee returns.
What type of substitution corresponds to this description?"

A) Deputizing
B) Supervision of the workplace
C) Replacement
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16. An employee has the right to take initiative to obtain the necessary information from his

supervisor.
A)Yes
B) No
C) Yes, if the supervisor is in a good mood

17. Control of the work results (select all the correct statements):

18.

19.

20.

21.

22,

A) The time of the inspection is announced in advance

B) Control of the work results means the conclusions drawn from the results of a series
of selective checks

C) Clear criteria for control, including quantitative metrics, should be defined in
advance

D) Results of an employee's work are evaluated according to established targets,
regardless of external factors influencing his activities

E) An employee may submit a complaint against a supervisor in the case of unfair work
results evaluation

Mr. Ivanov - an employee of the Marketing Department - planned to begin development of a
marketing plan on Monday, as it was asked by his direct supervisor, the Head of Marketing
Department Mr. Petrov. On Friday Mr. Ivanov's colleague, Mr. Zaytsev, told him that the
Director of the company, Mr. Volkov, had passed this task to him. Head of Marketing
Department, Mr. Petrov, found it out only next Wednesday, when he asked Ivanov, how it
was going with the plan. How many mistakes have been made by the Director?

A) One mistake
B) He did everything correctly
C) Two mistakes

The main goal of a critical conversation is:
A) To express dissatisfaction with the behavior of a subordinate
B) To identify the source of the error and specify the ways how to correct it
C) Determine responsibility for the error and punish a responsible employee

Can an employee give instructions to his colleagues who are on the same hierarchy level?
A) Yes, he can
B) No, he can't
C) Yes, in the case when he considers himself to me more competent in this issue
D) Yes, in the case if top management of the company trusts him

A supervisor, when holding a consultative meeting with his subordinates:
A) Expresses his own opinion in the beginning of the discussion
B) Makes decision in advance, but does not announce it, in order to understand the
thoughts and evaluate activity of his subordinates
C) Listens to the opinion of the competent staff, and through discussion makes his own
decision
D) Allows employees themselves to make decision on a controversial issue

A subordinate should inform a supervisor about the difficulties and unexpected
circumstances, which are beyond the employee's competence and authorities:
A) As the difficulties, impeding the project realization, have appeared
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23.

24.

25.

26.

27.

28.

29.

B) When selective control is being realized
C) In the final report on the results of the project performance
D) It is necessary to hide negative information from a supervisor

Which employees take part in the system of Job description creation?
A) All employees of the company
B) Only Heads of Departments
C) Only Top management of the company and Organizational Committee

An employee of a staff unit is obliged to advise without a request if, in his opinion, his
consultation can benefit another unit. He is also required to advise on his own initiative, even
if these consultations are not used by linear units for decision-making.

A) Yes

B) No, he needs to consult colleagues or his supervisor only at their request

C) No, he can consult colleagues at his own initiative if they have established good

personal relationships, but is not obliged to do that

D) He is obliged to advise only the top management of the company without a request

During the teamwork, all members are equal and have equal rights, regardless of their posts
A) No
B) Yes
C) Yes, excluding top management representatives, if they work in team
D) It depends on the wishes of top management: a special order must be issued
establishing the roles of team members, and the degree of responsibility each of them

To which kind of business conversations this statement can be applied: «A decision is taken
by a supervisor based on discussion results».
A) Roundtable talk
B) Operation meeting
C) Consultative meeting
When giving a consultation an employee of a staff unit should:
A) Specify possible alternatives, describe each of them, and take a neutral position,
allowing a decision maker to make an independent choice
B) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, but not insist on it.
C) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, and try to affect the decision taken through the
argumentation.
A qualified leader is a leader who gives competent advice and guidance to his employees,
advises them on issues and problems within their competence, protects them from mistakes
in performing tasks and helps them with solving difficulties.
A) Yes
B) No
C) It depends on a company's activity

To which kind of business conversations this statement can be applied: " In the beginning of
the meeting a supervisor informs his subordinates about a taken decision and gives the
following instructions'.

A) Roundtable talk

B) Operation meeting
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30.

C) Consultative meeting
The Head of Information and PR Department Ms. Ivanova was requested to provide the
publication of a magazine devoted to the 10th anniversary of the organization. The Director
of the organization made general suggestions regarding the content of the magazine, and also
described the target audience for which it is designed. Ms. Ivanova was given a certain
budget for the publication. Although Ms. Ivanova was an experienced and competent staff
member, she regularly asked her supervisor to solve her doubts about the list of authors, the
scope and content of articles as well as external design of the magazine. She expressed
sincere admiration for the intelligence and abilities of her boss, and he liked it a lot. In
addition, Ms. Ivanova asked the Director to approve the draft estimates of expenditure plan
(although she managed to keep within a smaller amount than the allocated budget). How
would you characterize the actions of the Head of Department Ms. Ivanova?

A) This is a normal case of vertical information — an employee informs a supervisor

about progress on her project

B) This is a special case: the task is very difficult and responsible, so Ivanova must

consult and obtain the approval of her supervisor on the action plan

C) The actions of the Head of Department is an attempt of reverse delegation, as she

has sufficient authorities to independently act and make decisions on this issue

Part 2. Open questions.

1. What are, in your opinion, the key benefits (provide at least three) and weaknesses
(provide at least three) of the management model based on delegation of authorities and
responsibilities for a supervisor?

2. List the main rules of conducting consultative meetings with subordinates.

3. What is self-information in management practice? How should a supervisor behave
when effectuating self-information (what are the main rules)?

4. Comment on the statement of a Top leader manager, who in his address to the
managers of the lower level of hierarchy proposed: "Take as much authorities as you
wish". Evaluate this statement based on the principles of the model of delegation of
authorities and responsibilities. How effective is this approach?

5. What did the course give to you? What do you think is possible to apply in practice (or
what is already applied)?

[IpoMexyTrouHass arrecTansi CTYJEHTOB IPOBOJUTCS B COOTBETCTBUU C YCTaBOM
Axanemun, [lonokeHneM O NPOMEKYTOUHOM aTTeCTallMd CTYAEHTOB Mo mporpammam BO.
[IpomexxyTouyHas aTTecTanys NPOBOAUTCSA B COOTBETCTBUU C YUEOHBIM IIJIAHOM B 3 ceMecTpe B
¢dopme 3auera. CTyneHTHI JOMYCKAIOTCSA K 3a4eTy MO JUCHMIUIMHE B Clydae BBIIOJIHEHHUS UM
y4yeOHOro IUlaHa MO JWCHUIUIMHE: BBINOJHEHUS BCEX 3aJaHUMl U MEpPONpHUSITHH,
MPEIyCMOTPEHHBIX MNPOrpaMMOM  TUCHUIUIMHBL (10  (opMaM TeKyLero KOHTpoOJs) |
BBINOJIHEHHBIX paboT. B ciydae Hanuuus y4eOHOW 3al0KEHHOCTH CTYIEHT OTpadaThiBaeT
MIPOIYILIEHHBIE 3aHIATHUS B COOTBETCTBUU C TPEOOBAHUSAMU IPETIOIaBaTENs.

OOBeKTaMy OLIEHUBAHUS BBICTYIIAIOT:
yuebHas TUCLMIUIMHA (aKTMBHOCTh Ha 3aHATHUAX, CBOEBPEMEHHOCTb BBIMOJHEHUS Pa3INYHBIX
BUJIOB 33/IaHUM, TIOCEIAEMOCTb BCEX BUOB 3aHATUH 10 aTTECTYEMON JUCLIMILINHE);

CTEIEHb YCBOCHUS TEOPETUUECKUX 3HAHMIA;
YPOBEHb OBJIa/IEHUS IPAKTUUECKUMHU YMEHUSMH U HaBbIKAMU 110 BCEM BHUJaM y4yeOHOH paOoThl;

Pe3yAbTaThl CAMOCTOSTENILHOM pabOTHI.
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Y4eOHBIMH JJOCTH)KEHUSIMH B CEMECTPOBBIH neproa (MakcumyM 60 6asios).

CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM paboyei mporpaMMoil.

AKTHBHOCTB CTYJICHTa Ha 3aHATHUSIX OLIEHHWBAETCS MO €r0 BHICTYIUICHUSM IO BOMPOCAM
MPaKTUYECKUX 3aHATUH, HA TUCKYCCHSX, JUCIYTAX, KPYIJIBIX CTOJIAX.
OreHka 3HaHUM CTy/IEHTA HA 3a4eTe HOCUT KOMIUIEKCHBIM XapakTep, sBIsIeTCs OauIbHON
Y OTIPEIIeTISIETCS €eTo:
OTBETOM Ha 3aueTe (MakcuMym 40 GaioB);

3HaHUS, YMEHUS, HABbIKU CTYJEHTa Ha 3a4eTe OLEHUBAIOTCS B COOTBETCTBUU C OayUIbHO-
pelTHHroBoM cucreMoil. OCHOBOM JUIsl ONPENEIICHUS OLEHKHU CIY)KUT YPOBEHb YCBOEHUS

HIkana oneHMBaHUA

Ilkana 1. Ouenka chopMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O603HaueHHs ®opMyMpPOBKA TPeOOBaAHUI
TTudpp K cTeneHu cOpPMUPOBAHHOCTH KOMIIETEHIIUH
Onenka
) 3Harb Ymerb Baanerb
1 He 3aureno OTtcyTcTBUE 3HAHUI OtcyrcTBue yMeHull | OTCYTCTBHE HaBBIKOB
He 3auteno | ®parmentapuble 3HaHus | YacTUYHO OCBOCHHOE ®parmeHTapHoe
YMEHHE IIPUMEHEHUE
3 3aureHo OO1ue, HO HE B nienom ycnemsoe, B nenom ycnemixoe,
CTPYKTYpUpPOBaHHbBIE HO HE HO HE
3HaHUs CUCTEMAaTHYECKHU CUCTEMaTH4ECKOe
OCYIIECTBIIIEMOE IIPUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBanHbie, HO B nenom ycnemxoe, B uenom ycneninoe,
coJiepKallre OTAebHbIC HO CoJIeprKaIiue HO cofieprKaiiee
MIPOOEIIbI 3HAHUS OTAETBHBIE MPOOETBI | OTAEIBHBIE MPOOEIIBI
YMEHHE NPUMEHEHHE HaBBIKOB
5 3auTreHo CdopmupoBaHHbIE CdopmupoBanHoe YeneuHoe u
CUCTEMATUYECKUE YMEHHE CHUCTEMATUYECKOE
3HAHMUSI MIPUMEHEHHUE HABbIKOB

IHlkana 2. KomiuiekcHasi OleHKA C()OPMHUPOBAHHOCTH 3HAHUM, YMEHMI U BJIaJCHUH

O0o03HaYeHUI

Hucpp

Ornenka

DopMyJIHPOBKA TPeOOBAHUI
K cTeneHd copMUPOBAHHOCTH KOMIIETEHIIUHN

1

He 3aureno

He wumeer HEOOXOOMMBIX NPEACTABICHUI O NPOBEPSIEMOM
Marepuae

2

He 3aureno

3HaTh HA YPOBHC OPHEHTHPOBaHUs, npeactaBieHuii. CyObeKT
YUYCHHA 3HACT OCHOBHLIC MPHU3HAKHW WM TCPMHUHBI U3Yy4acMOI'O
SNIEMEHTA COJCPIKaHHsI, WX OTHECEHHOCTh K OMpEICICHHOM
HayKe, OTpacid WIH OOBEKTaM, Yy3HAaeT HUX B TEKCTaXx,
M300pKEHHUAX WM CXeMaxX W 3HAeT, K KaKUM HCTOYHHKAM
HY)KHO 00paniatbes it 00JIee TETATBHOTO €r0 YCBOCHHUS

3auyTeHo

3HaTh U YMETh Ha PenpoAYKTHBHOM ypoBHE. CyObeKT yueHUs
3Ha€T M3YyYEHHBIH OJJIEMEHT COJEp)KaHUs PENPOSYKTHUBHO:
IIPOU3BOJIbHO BOCIPOU3BOJUT CBOM 3HAHUSl YCTHO, NUCHBMEHHO
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WJIU B JEMOHCTPUPYEMBIX TEUCTBUSIX

4 3a4TeHo 3HaTh, YMETh, BIAJCTh Ha AHAJIMTHUYECKOM YypOBHE. 3Hasi Ha
PENPOAYKTUBHOM ypOBHE, YyKa3blBaTh Ha OCOOCHHOCTH U
B3aMMOCBS3M H3YYEHHBIX OOBEKTOB, Ha HX JIOCTOUHCTBA,
OTpaHUYECHUS, MCTOPUI0O W  TEPCHEKTUBBI  PA3BUTUS U
0COOCHHOCTH JJIsl Pa3HBIX OOBEKTOB YCBOCHHS

5 3auTeHo 3HaTh, YMETb, BIAJIETh HA CHCTEMHOM ypoBHE. CyObeKT yueHus
3HAET U3YYEHHBIH NIEMEHT COJeP’KaHHs CHCTEMHO, TIPONU3BOJIBHO
U JI0Ka3aTeJIbHO BOCTIPOU3BOAUT CBOW 3HAHUSI YCTHO, ITMCEMEHHO
WIN B JEMOHCTPUPYEMBIX NEHCTBUSIX, YYUTHIBAs M YKa3bIBas
CBSI3M M 3aBUCHUMOCTH MEXAY JTUM DIEMEHTOM U APYTUMH
SNIEMEHTaMU  COJEp)KaHWs  y4eOHOW  TUCHUIUTMHBI,  €ro
3HAYUMOCTh B COICP)KaHUH YUeOHOM TUCIUTUIMHEIL

4.4. MeToau4yecKkue MaTepuaJibl

Metomudeckne MaTepHalibl, ONPEACIISIONINE MPOIEIypPhl OIICHUBAHUS 3HAHUM, YMCHHUH,
HaBBIKOB U (WJIM) OTIBITA NI TENFHOCTH, XapaKTePU3YIOIIUX dTarbl (POPMUPOBAHHS KOMITETCHIINT
ITK-1.1.

KpuTtepnu oieHKH UTOrOBOr0 NMPAKTHYECKOT0 3aIaHHUS.

Pabora cuuTaercs BHINOJTHEHHOM YCIIEIIHO, €CJIM:

o Paborta BBIMONHEHA IO YTBEP)KICHHON IMpOLEAYpEe, M €€ COACpKaHHE COOTBETCTBYET
MOJYYEHHOMY 3a/1aHUIO;

o O06wem paboTel cocTaBnseT oT 5 10 10 cTpaHuUIl MEYaTHOTO TEKCTA;

o Pabora comepXUT TEOPETUUYECKHE OCHOBBI MOJENIU JAETIETUPOBAHMSA IOJTHOMOYHH,
HEOOXOMUMBIC JUI PACKPBITHS TEMbI, OIHAKO OOBEM TEOPETUYCCKOH 4YacTH He
npessimaet 30% ot o01Iero oobema padoTHI;

o B pabore mpoBeneH aHanW3 MPEANOCHUIOK U BHEAPEHUS MOJCITH CICTUPOBAHHS B
KOMIIaHUHM/HA CBOEM pabodyeM MecTe;

o B paborte mepeuncieHsl 3Tanbl BHEAPEHUS JIEMEHTOB MOJENH JAEJIeTUPOBaHUs B CBOEH
KOMIIAaHMW/HA paboveM MECTe M IMOKa3aHbl OCHOBHBIC PE3YJIbTaThl TOTO BHEAPECHHS,

o IlpoaHanu3upoBaHbl OCHOBHBIE TPYAHOCTH IPAKTHYECKOrO BHEIPEHUS MOJEIHU
JeTICTUPOBAHHMS TOTHOMOYHH, IIOKa3aHbl UX OCHOBHBIE MPUUMHBI U ITYTH MPEOJIOICHUS;

o ColOmoaeHa JOTHKAa HM3JIOKEHHS Marepuana, BBIBOJBI T'PaMOTHO CQOPMYIHPOBAHBI U
000CHOBAHBI;

o Crymatens TpaBWIBHO M apryMEHTHPOBAHO OTBETHJI Ha BCE BOIMPOCHI TPW 3alIUTE
paboTHL.

K mpouenype oneHuBaHHS 110 MPOMEXYTOYHOH aTTeCTAallMU JOMYCKAIOTCS CTYICHTBI,
HaOpaBme He MeHee 50 6a/IoB 1o pe3ybTaTaM TeKYIIeH aTTeCTAIHH.

5. MeToguueckue YKazanus 1Jisd 06yqaloumxca 0 OCBOCHHIO JTUCHHUIIIMHBI

IToaroroBka K JIEKHHOHHBIM U NPAKTHYECKHM 3aHATHAM

OCHOBHBIM 3TaliOM IOATOTOBKH CIIyLIATENEH K JEKIHUOHHBIM U IPAKTUYECKUM 3aHATHAM
ABJISICTCS THIATENIbHOE M3YYEeHUE PEKOMEHIOBAHHOM JTUTEpaTypsl 1o Kypcy. O0s3aTeTbHBIMU TS
U3YUYCHMsI SBJISIOTCA TPU POCCHUHCKO-HEMELKUX y4yeOHbIX nocobus «Cucrema 3((eKTUBHOrO
YIOpaBICHUS: TEOPHUsI U IPAKTHKA JEJIETMPOBAaHUS IOJHOMOYMI M OTBETCTBEHHOCTH». OHU
cofepakar 9 17aB, OCIeI0BaTEIbHO PACKPBIBAIOIIMX BCE TEMBI Kypca. B nmpeaucinoBun k nepBou
KHUT€ JaHbI TOAPOOHBIE PEKOMEH/IALINH 110 U3YYEHUIO YIeOHBIX MAaTepHAIIOB.

JlekMu 3aHUMArOT HEOOJIBLIYI0 YacThb BPEMEHM 3aHATUH 1O Kypcy, 110 CPaBHEHUIO C
MPAaKTUYECKUMHU 3aHATHAMHU M CAaMOCTOATENbHOM paboToil. VX menb — aath ciaymarensm oomiee
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IIPEJICTABICHUE O MOJIENIM YIPABJICHUS IyTEM JEJIErMpOBaHMs IMOJHOMOYMNA M €€ OCHOBHBIX

pasgenax. Crenuduka OYHO-3204YHOTO OOYYEHMs MOJPAa3yMEBAeT 3HAYUTEIBHOE KOIHMYECTBO

CaMOCTOSITENIHOW paboThl M TpeOyeT OT ciymareneld CIeHUalbHbIX HaBBIKOB PabOTHI C

TEKCTaMHU.

HccnenoBanus 0HOTO M3 HEMELKUX HAy4YHO-HCCIENOBATEIbCKUX MHCTUTYTOB IMOKa3aiH,
YTO JJI IPOPaOOTKU OTHOM KHUTH MO Kypcy HEOOXOIUMO 3aTpaTtuTh OT 6 10 12 yacoB B MecHl.
ABTOpPBI KHUT' PEKOMEHIYIOT CIIEAYIOUIYIO A3PPEKTUBHYIO CXEMY H3yUeHHs MaTepHuaa:

1 sran. [IpounTtaTth BCIO T7aBy, YTOOBI COCTABUTH OOIlee MPEACTABICHUE, UMETh KAPTHHY
nepea razamu. HeoOGxomumo uuTath OBICTPO W BHUMATEIbHO, HE Tepss M3 BUAA OCHOBHOM
Mbicnu. Takum 0Opa3om, ciryraTteny NPakTUKYIOTCS B OUHAMUYECKOM YTECHHUH.

2 3Ttan. DTOT 3Tal MpearoyiaraeT yriyoJeHHOe YTeHHe, MPEnoarainee HTHTEHCUBHYIO
paboTy ¢ KapaHmamoM H IBeToM. HeoOXoaumMo BHHUMATENHHO YHTATh MPEIIOKECHHE 32
NPEIOKEHNUEM, CTApaThCsl BBIACTUTH 1IBETOM M 3alOMHHMTH KaXJ0€ MOHATHE (OIpeneseHHe).
3n1ech HEOOXOAMMO YETKO OTHENATH IJIaBHOE OT BTOPOCTENEHHOTO U BBIAENATH T€ MECTa, K
KOTOPBIM HY>KHO BEPHYThCSI €IIle pa3, YTOObI BBIICHUTH CYTh U B3aUMOCBS3b MEX/y Pa3InIHbIMU
MOHSTHSIMH.

3 sran. 3710 3TAan KOoHmMpobHo2o umeHus. Korma coctaBieHO oblee MpeicTaBiIeHUE O
MIPOHJEHHOM MaTepuase, He0OXOAUMO YITIyOJIEHHO pacCMOTPETh T€ MECTa, KOTOpbIe OCTaJUCh
HE OYeHb MOHATHBIMU. Ha OCHOBE MOAUEPKHYTOrO0 TEKCTAa MOYKHO COCTABUTH KpPAaTKOE pPE3IOME
MIPOYUTAHHOTO.

Ilo 3aBepuIeHMM MNPOUYTEHMS] [JIABBI CIYIIATENsIM PEKOMEHIYETCS COCTaBUTh CIIMCOK
BOIPOCOB, KOTOPHIE OHU XOTEIH ObI 0OCYIUTH C MPENOAaBaTeIeM Ha CEMUHAPCKOM 3aHATHH.

JUig Jnydnmiero TNOHMMaHUS M 3aKPEIUIEHUs IPOWJIEHHOIO Marepuaja OuYeHb BaXXHO
PETYISIPHO BBINOJIHATH MHCbMEHHbBIE JOMAIIHHE 3aJaHusi (MHUHH-3CCE MO BOMpPOCAaM B KOHIIE
Ka)XIO0H TJIaBbl).

Cnymarenu, caMOCTOATENbHO M3YyYUBLIME MaTrepuaj [0 OIpeleleHHOH TeMe U
BBINIOJIHUBIINE IHCBMEHHOE JOMAIlIHEE 3a/JaHus, TOTOBBl K aKTUBHOMY Y4YacTHIO B
MPaKTUYECKOM 3aHATUHU (CEMUHApE).

[IpakTHueckue 3aHATUSA MO Kypcy «YIpaBiI€HMsI IyTEM JEIETMPOBAaHUS INOJHOMOYHMH M
ayTCOPCHHI» MPEAINOoaraloT HHTEPaKTUBHYIO (opMy 00yueHUs: aKTUBHOE y4acTHe ciyliaresei,
ux paboTy B Tpymnmax, OOCYXJEHHE KIIIOUEBBIX TEM U MpPOOJEMHBIX BOIPOCOB Kypca C
mpenpenoaaBaTesieM, pa3oop KeHCOB, MeiaoBble UTPHL. [ TOro, 4TOOBI CIymIaTear MOTIIH
BBICKa3bIBaTh CBOIO TOUKY 3pEHHsI MO 00CYX/1aeMbIM BOIPOCaM M aHAJIU3UPOBATh MIPAKTUYECKHUE
CUTYallH, OHH JIOJDKHBI OUYEHb XOPOILO BIJIAJETh NMPOWIEHHBIM MaTepUaioM, YTO MpeAroiaraer
00JIBIION 00BEM CaMOCTOSITEIbHOM paboThI.

CTpyKkTypy ceMHHapa MOXXKHO MPEACTaBUTh CIIEIYIOIIMM 00pazoMm:

6. OOcyxIeHne TeOpeTHYECKUX BOMPOCOB, OCHOBAHHBIX HAa Marepuayax JEKIHHU M y4eOHOTro
MOCOOHs IO KypCy.

7. OO6cyxaeHue ¢ MpernogaBaTereM IMpPOOJEeMHBIX (HEMOHATHBIX) BOMNPOCOB, BO3HMUKIIUX Y
CIIyIIaTesiel B MpoLecce CaMOCTOSTENIbHOM MOATOTOBKH.

8. Pa3bop mpakTHuecKuX CUTyalMi (peajbHbIX KEeHCOB) MO TeMe 3aHATus, AucKyccuu. Kelcel
paszaroTcs CiaylareasM Ha 3aHATHUM, Ha uX u3ydeHue paercss 10-15 mMuHyT, 3ateM oHM
00CYXJal0TCs B ayITUTOPUH.

OpHa W3 MIaBHBIX 3aJad Kypca — cOpMHUpPOBaATh y CIyLIaTesled MPaKkTHUYECKHE HaBBIKU
IIPUMEHEHNs MOJENM YIPAaBIEHUS, OCHOBAaHHOW Ha JEJIETUPOBAHMU IOJHOMOYMH U
OTBETCTBEHHOCTH. B CBSI3M ¢ 3TUM aKTHUBHOE y4acTHe CllylaTesied B CEMUHAPCKUX 3aHATHAIX
NpeCTaBIsIeTCs 0COOEHHO BaXKHBIM ISl TOCTHIKEHHS LIEJIeBbIX 00pa30BaTeIbHbIX PE3yIbTaTOB.

IToaroroBka 3cce Mo Kypcy M 3allIUTa NPOEKTA

Occe — BHJ CaMOCTOATENILHOW HCCIEO0BATEIbCKOM paboThl CTYICHTOB, C LEJbIO
yIIIyOJeHHs U 3aKpEIUICHUs TEOPETHUECKUX 3HAHUN U OCBOCHMSI MTPAKTHUECKUX HaBBIKOB. Llenb
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3CCE COCTOUT B Pa3BUTHM CAMOCTOSTEIBHOTO TBOPYECKOIO MBIIUIEHUS M INHCBMEHHOTO
U3JI0KEHHSI COOCTBEHHBIX MBICIIEH.

Tema acce o kypcy: «BHenpeHne Moznenu ynpaBiieHUsI, OCHOBAHHOM Ha JEJIErMpOBaHUU
nonHoMmounit». Ilpenamonaraercs, 4ro pabora OyaeT NOCBSIIEHA aHAIU3y NPEANOCHUIOK U
METO/IMKE BHEAPEHUs HM3YYEHHOW MOJENN YyMpaBieHUs (I ee OTAEIbHBIX 3JEMEHTOB) Ha
npUMepe KOHKPETHOM KoMmaHuM (KOHKpeTHoro pabouero wecrta). Ciymiarenu MOTyT
paccMaTpuBaTh IPUMEP KOMITAHUH, I7Ie OHU pabOTaIOT B HACTOSAIIEE BpeMsl, WM (B CiIydae, ecliu
B HACTOAIIMHA MOMEHT He paboTaroT) m000i Jpyrod NpuUMeEp peajbHO CYIIECTBYIOIIEH
koMnaHud. lleap paboOThI: NPUMEHHUTH IOJyYEHHBIE TEOPETHYECKHE 3HAHUS IO Kypecy s
aHaJIM3a MepPCHeKTUB U3MEHEHHsI MEHEPKMEHTa KOMITAaHUU (OT/IEIbHOTO MOpPa3IeIICHNUs).

O6bveM paboThl OMKEH cOoCTaBiATh OT 5 10 10 crpanuil mewyatHoro Tekcra. Pabora
JOJDKHA — cofepKaTb TEOPETUYECKHE OCHOBbI  MOJENM  JENEerMpOBaHMs  MOJHOMOYHH,
HEOOXOMMBIE JUIsl PACKPBITHSL TEMBI, OJJHAKO 00BEM TeopeTHdeckoil yactu He npesbimaer 30%
oT obmero oobeMa paboThl. JlomkeH OBITH MPOBENEH aHadu3 MPEANOCHUIOK AJS BHEIPEHUS
MOJIETN JIeJIETUPOBaHUS B KOMITAaHUU/HA CBOEM pabodyeM MeCTe, MepeyrcIeHbl ATarbl BHEAPEHUS
AIIEMEHTOB MOJIEIM JIeJIETUPOBAaHUS, TIOKAa3aHbl OCHOBHBIE pe3yNbTaThl (MOTEHIUAIbHbBIE
pe3ynbTaTel) 3TOro BHeApeHus. HeoOXomumo mMpoaHaTU3UpOBaTh OCHOBHBIE TPYAHOCTHU
MIPAKTUYECKOr0 BHEJIPEHHUS MOJETH JAEJETHpPOBaHUS IIOJHOMOYMM, IMOKa3aHbl MX OCHOBHBIE
NOPUYMHBI M MyTH TpeoposieHus. JlomkHa OBITH cOONIOAEHA JIOTMKA HW3JIOKEHHs MaTepuala,
BBIBO/IbI TPAMOTHO C(POPMYIUPOBAHBI 1 0OOCHOBAHHBI.

Ha nocnenHeM ImpakTHUECKOM 3aHATHM IMPOXOAUT 3alllUTa IPOEKTa IO UTOTOBOMY 3CCE.
Crnymiatenu TOJDKHBI MMOATOTOBUTH Tipe3eHTanmio B Power Point (3-5 cnaitnoB) m mokmnan, rie
COJIepKaTcsl OCHOBHBIE MOJIOXKEHNUS U BBIBOJIBI 3cce. Joknan u nmpe3eHTanus JOKHBI COAEpKaTh
TOJIBKO PE3YJIbTaThl CAMOCTOSITENILHOTO aHalli3a CIIyIIaTelis, BhIBO/bI HA MPHUMepe KOHKPETHOM
koMmraHuu. TeopeTuueckass 4acTb 3cCC€, IMOCBSILEHHAs OCHOBAaM MOJEIU JAEJIErMpOBaHUS
MOJJTHOMOYMH M OTBETCTBEHHOCTH, HE JOJDKHA IPUCYTCTBOBaTh B JIOKJIane. BwicTymieHue
clymartesst JOJDKHO 3aHuMath oT 5 10 10 munyT. [To nToram mpeseHTanuu ciymaTeib JT0DKeH
MPaBWJIBHO M apryMEHTHUPOBAaHHO OTBETUTh HA BCE BOMPOCHI IMpEroaBaressi W KOJUIET MpH
3anmrTe paboThl.

IloaroroBka k 3auery

Caymarens J0OMKEH BBIOJIHATH MHCbMEHHBIC BHEAYIUTOPHBIE 33JaHUS 10 BOIpPOCAM
KKJIOTO pazzena yueOHOTO mocoOust Mo Kypcy.

JUis KOHTpOJNSL YCBOEHHUS JIaHHOTO Kypca Y4YeOHBIM IUIAHOM IPEeIyCMOTPEH 3aderT,
KOTOpBIM TPOBOIUTCS B (opMe 3alIUTHl MPOEKTa (MMCbMEHHOTO 3cce) Ha TeMy «BHenpeHue
MOJIENTM  YIpaBJeHHUs, OCHOBAaHHOM Ha JEJIETMPOBAaHMU IOJTHOMOYMI» (HAa MarepHaax
KOHKPETHOM OpraHu3aluu) 1 NTOrOBOr0 TECTUPOBAHHUS 10 MaTepuajIam Kypca.

3HaHUs, yMEHHsI, HABBIKM CTY/ICHTA Ha 3aUeTe OLEHUBAIOTCSA B COOTBETCTBUH C OAJIbHO-
PEUTUHIOBOM cUCTEMOM. OCHOBOM Il ONPENENICHMsS OLEHKH CIY)KHUT YpPOBEHb YCBOECHUS
CTYJCHTaMH MaTepHaia, IpelyCMOTPEHHOTO JaHHOU padoueil mporpamMMoii.

6. YueOHas muTepatypa u pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UnTepHeT", yueOHO-MeTOANYECKOE 00ecrieueHHe CAMOCTOATEIbHOI padoThI
o0y4yaromuxcst o JMCHUILIHHE

6.1. OcHoBHas1 JIMTEpaTypa
1. Kanenmxsn C.O., béme I'. Cucrema sdextuBHoro ynpasieHus. Teopus U MpakTHKa
MPUMEHEHUs JIeJIeTUPOBAHUS MOJHOMOYMNA M OTBETCTBEHHOCTU. YUEeOHBIE MPOTpamMMBbl
s pykoBoauTenedl u cnenuanuctoB. Kuura 1. M.:.. M3parenbckuii gom  «/lemo»
PAHXuI'C. 2013. — Pexum noctyna: http://www.iprbookshop.ru/8825.html.— 5BC
«IPRbooks».
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2. Kanenmxsau C.O., béme I'. Cucrema s¢dexTuBHOrO ynpasieHus. Teopus M MpaKTHKa
MIPUMEHEHHUs JIeJIeTUPOBAHUS MOJHOMOYUNA M OTBETCTBEHHOCTU. Y4eOHBIE MpPOTrpamMMbl
Uisl pykoBoguTened u crneuunanuctoB. Kuura 2. M.: Wsparensckuii gom  «Jleno»
PAHXwuI'C. 2013. — Pexum goctyna: http://www.iprbookshop.ru/8826.html.— 3BC
«IPRbooks».

3. Kanenmxksu C.O., béme I'. Cuctema s¢dpdextrBHOrO ynpasieHus. Teopuss U mpaxkTuka
NPUMEHEHHUs JIeJIETMPOBAaHUs TIOJHOMOUYUI M OTBETCTBEHHOCTH. Y4eOHbIE MPOrpamMMbl
Juisl pykoBoguTened n crennanuctoB. Kuwmra 3. M.: M3parensckuii nom  «Jlemo»
PAHXuI'C. 2013. — Pexum noctyna: http://www.iprbookshop.ru/8827 html.— 5BC
«IPRbooks».

6.2. /lonoJIHUTE/ILHAA JIUTEPATYPA

1. Kanenmxsu C.O., béme I'. Onucanue pabounx MeCT HpH AeIerupOBaHUM MTOJTHOMOYHH U
orBeTcTBeHHOCTH. M.: M3a-Bo «Jlemo» AHX. 2008. — Pexum goctyma:
http://www.iprbookshop.ru/19654.html.— 3BC «IPRbooks».

2. Kamenpxsn C.O., béme I. AHamm3 KOHKPETHBIX CHUTyallMd IO JEJIErUPOBAHUIO
noysiHoMouni U oTtBeTcTBeHHOCTH. M.: U3n-Bo «leno» AHX. 2009. — Pexum nocrtyna:
http://www.iprbookshop.ru/5617.html.— 3BC «IPRbooksy.

3. Kanenmxsu C.O., bopu I'. Cucrema 3¢ppekTuBHOTO yripaBieHus:: MOTUBALUS U pa3BUTHE
nepcoHana. M.: M3g-Bo «Jemo» AHX. 2010 — Pexum  ngocryma:
http://www.iprbookshop.ru/21660.html.— 3BC «IPRbooks».

4. Kanenmxsia C.O., bopm I'. Cucrema 3¢ ¢dheKTHBHOTO yrpaBieHUs: TOTCHIIMAN ycIiexa U
camomeHemkMeHT. M.: Wzn-Bo  «Jemo» AHX. 2010. — Pexum nocrymna:
http://www.iprbookshop.ru/30205.html.— SBC «IPRbooks»

5. Kanenmksu C.O., bopm I'. Cucrema 3¢d¢dexkTuBHOrO yrpapieHHs: KOMMYHHKAllUUd B
yrpasiieHdeckoil nedarenbHocTu. M.: U3n-Bo «/lemo» AHX. 2010. — Pexxum pocrtymna:
http://www.iprbookshop.ru/61543.html.— DBC «IPRbooks»

6. Kanenmksa C.O., bopm I'. Cucrema 3¢ ¢deKTHBHOTO ympaBieHUs: TOCTAHOBKA IIEJICH U
KoHTpoinb. M.: Msp-Bo  «Jlemo» AHX. 2010 — Pexum  pocrtyna:
http://www.iprbookshop.ru/61548.html.— 3BC «IPRbooks»

7. Kanenmxsn C.O., bopm I. Cucrema »53(QeKkTuBHOro yrpaBieHHs: COIHMAIbHAS
KomrieTeHuss U moaepauusa. M.: Uzn-Bo «[emo» AHX. 2011. — Pexwum nocryna:
http://www.iprbookshop.ru/61554.html.— DBC «IPRbooks»

8. Kamenmxsn C.O., bopm [I. Cucrema »5¢¢deKkTuBHOrO yrpaBieHUs: YIpaBlICHUE
npoektaMu U koMangamu. M.: M3parensckuii qom «leno» PAHXul'C. 2012. — Pexum
noctyna: http://www.iprbookshop.ru/61502.html.— 3BC «IPRbooks»

9. Kanenmksu C.O., bopm I'. Cucrema >(QQeKTHBHOrO YIpaBiIeHHUS: OTBETCTBEHHOCTb
WCTIOJTHUTENS U OTBETCTBEHHOCTh pykoBoauTensa. M3narenbckuil 1om «/leno» PAHXul'C.
2012. — Pexxum noctyna: http://www.iprbookshop.ru/61601.html.— DbC «IPRbooks»

10. Kanenmxsin C.O., bopm I'. Cucrema 3¢d¢deKkTuBHOrO ynpaBieHHs: OpraHU3allOHHAs
¢byukust MmeHemKMeHTa. M.: Usnatensckuii nom «/leno» PAHXul'C. 2012. — Pexum
noctyna: http://www.iprbookshop.ru/61648.html.— 3bC «IPRbooks»

7. MaTepuajibHO-TeXHUYecKasi 0a3a, HH(POPMALIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
ob0ecrieyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

Jlns mpoBeneHHs 3aHATHM MO JUCHUIUIMHE HEOOXOJMMO CIenylollee MaTepHalbHO-
TEXHUYECKOE oOecrieueHue: ydeOHbIe ayTUTOPHH JJIsi MPOBEACHHUS 3aHATUN JIEKIIMOHHOTO U
CEMUHApPCKOI0 THIIA, TPYIIOBBIX W HWHIMBUAYAJIbHBIX KOHCYJIBTALUH, TEKYLIETO KOHTPOJIA U
MIPOMEKYTOYHOMN aTTeCTalllu, A1l CAMOCTOSITENIbHOM pabOThl: YUTAJIbHBIE 371kl OMOIMOTEKH.

37



ITporpammuoe o6ecrieuenune: MS Office Professional Plus 2016.

WNudopmarmonnsie crpaBouHble cucteMbl: Hayunas Oubmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonansHast snextponHass O6ubmmorexka. URL: www.nns.ru;
Poccwuiickast rocymapctBennas OubOnmoreka. URL: www.rsl.ru; Poccuiickas HammoHanbHas
ombmuoreka. URL: www.nnirru;  Onektponnas  OumOimmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEeUHas cucrema WsnarensctBa «Jlawp». URL:
http://e.lanbook.com; DnexkTpoHHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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