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1.

Hepeqenb IJIAHUPYEMbIX pe3y/ibTaTOB oﬁyqemm o JTMCHMIIVIMHE, COOTHECCHHBIX C

IVIAHMPYEMBIMH Pe3yJIbTATAMHU OCBOEHHS MPOTrPaMMbI

1.1.

Huctiummaa  b1.B.JIB.03.02

«Ynpasnenue mpoektamu / Project

Management»

oOecneunBaeT OBJIAACHUC CICAYIOIUMHA KOMIICTCHIUAMU C YUCTOM STala:

Kon HaumenoBaHue Kon 3Tana HaumenoBaHue 3Tana
KOMIIETEHITUN KOMIIETEHIIUH OCBOECHMS OCBOEHMSI KOMIIETEHI[MH
KOMIIETEHIINH
I1K-5 BJIaJICHUE metomamu | I1K-5.3 BJIAaJCHUE METOIaMU
SKOHOMHYECKOTO i SKOHOMHYECKOTO i
CTPaTEeTHYECKOTo CTPAaTEeTUYECKOTO aHamu3a
aHaju3a IIOBEJCHUS IOBEJACHHUS SKOHOMHUYCCKHUX
YKOHOMUYECKHUX arecHTOB ¥ PBIHKOB
areHTOB M PBHIHKOB B r700aIbHON cpene
roOabHOM cpene npodecCroHaATBHOM
JIeITCIILHOCTH
TIK-6 CIIOCOOHOCTH I1K-6.1 CIIOCOOHOCTh  HCIIOJIB30BAaTh
HCII0JIb30BaTh COBPEMEHHBIC METOJIBI
COBPEMEHHBIE METObI yIpaBICHHUS
YIPaBJICHUS KOPITOPaTHBHBIMU
KOPIIOPaTUBHBIMU ¢buHaHCAMU IS peLICHHS
dbuHaHCcaMu JUIST CTpaTeTMYeCKuX  3aaad
pelieHus npodeccruoHanbHON
CTpaTeTHYECKUX 3a/1a4 JIeITeILHOCTH

1.2.

B pesynprare ocBoenus pucuuiuinbbl b1.B.JIB.03.02 «Ynpasnenue npoextamu / Project

Management» y CTyZI€HTOB JOJKHBI ObITh CHOPMUPOBAHBI:

OTO/T® Kon 3rana Pe3yabTaTrhl 00yueHust
(mpu HAIMYMH OCBOCHUA
npodcrangapra)/ KOMIIETeHIIUH
TPYAOBbIE WIHN
npodeccuoHaJIbHbIE
AefCTBUSA
ITpodeccuonanpubrit | [TK-5.3 HA YPOBHE 3HAHMIA:
CTaHAapT Cucrema TEpMHUHOB M TOHSTHN YIpaBlIeHUS

CroenuanucT 1o

YIPaBJICHUIO PUCKAMU
yTB. 07.09.2015 No

591

B/01.7
[InanupoBanue
JIeATeTbHOCTH
MOJIpa3/ieieHHs B
COOTBETCTBHUH CO

CTPAaTCTHICCKUMU
OeJIsIMU OpTraHru3alunu

IOpOCKTaMH, B TOM YHCJIIC C YUCTOM OTpaCHeBOﬁ

celupUKu
OCHOBHBIE ~ MEXIYHapoOJIHbIE M  POCCHUHCKHE
CTaHJapThl, CBOJbl 3HAHUM M HaIMOHAJIbHbIE

TpeOOBaHUS K KOMIIETEHIIMU 10 YIPABICHUIO
MIPOEKTaMH

Conepxanue obnactell ympaBlIEHUU MPOEKTaMHU,
MOJIEIM  IPOLIECCOB  YIpaBJIEHUS U  MOJEIb
0a30BOro )KMU3HEHHOTO IMKJIAa TPOEKTa
3aKOHOMEPHOCTH B3aUMOJICHCTBUSl CYOBEKTOB B
MIPOEKTHOMH J1eATeNbHOCTH

Hctoputo u COBpeMEHHOE COCTOSHME o0IacTu
3HaHUW YIpaBl€HHUS MPOEKTaMU, a Takke
TEHJICHIIMM Pa3BUTHSI PYKOBOJICTBA MPOEKTaMH,
IporpaMMaMu ¥ opTdessiMu NPOeKTOB




Haunonanbubie U MeXAYHApOJIHBIE JTIOKYMEHTHI,
CTaHJIApPThI, JIYYIIUE MPAKTUKH MO IMOCTPOCHUIO
CUCTEM YNPAaBJICHUS] pUCKAMHU

3akoHonatenbcTBO Poccuiickoit ®enepauuu u
OTpacjeBble CTaHAAPTHI MO YIPABJICHUIO PUCKAMU
OCHOBBI ICUXOJIOTUU YITPABJICHUS

CoBpeMeHHbIE WHCTPYMEHTBI yIpaBJICHUS
YEeJI0BEYECKUMU pecypcaMmu

JIOJDKHOCTHBIC MHCTPYKIUU paboOTHUKOB
NoApa3aeieHus

KopnopatuBHbie =~ HOpMaTHBHBIE  aKThl IO
YIPaBICHUIO PUCKAMU B OpraHU3aI[uu
OtpacieBble  CTaHIApPTBl 1O  YIPaBJICHUIO
pUcKaMu

BnyTtpennuni u BHEIIHUN KOHTEKCT
(bYHKIIMOHUPOBAHUS OpTaHU3AINH

OCHOBBI TEOpUU YTIPABIICHUS U3MEHEHUSIMU
[IpUHIIMIIBI  TTOCTPOEHUSI CHUCTEM  YIIpaBICHUS
pucKamMu

KoMITIOHEHTBI CHUCTEMBI YIPABICHUS PUCKAMU M
HX B3aUMOCBSI3b

ITonHOMOUMS U 00s3aTENLCTBA MEHEHKMEHTA IO
peanu3aluy 1iaHa yrpaBJIeHUs] pUCKaMu

Drarnbl pa3paboTKU CUCTEM YITPaBICHUS PUCKAMU
Crpareruueckue M OneparuBHbIC LEIU U 3aJa4l
CHUCTEMBI YIIPABJICHUSI PUCKAMU B OpraHU3alluu
HA YPOBHE YMEHMIA:

BrisBiaTe daxTopsl, BIIMSIOIINE Ha
3 PEKTUBHOCTH IIAHUPOBAHUS U peaTH3alUU
HpOeKTa u cO3/1aBaTh YCIIOBHS,

cnocobcTByomye 3h(HEeKTUBHOMY YIPaBICHUIO
IPOEKTAMU U MPOrpaMMaMHu

JlaBath 00OCHOBAaHHBIC PEKOMEHIAIMH IO
pacrpesesieHUI0 U HCIIOJIb30BAHUIO PECYpPCOB
IIPOEKTa B YCIOBUSAX OIPaHUYECHUN
Ocy1ecTBIATh KOMIUIEKCHBIN aHaJIU3 MPOEKTa
c y4eToM OCYIIECTBUMOCTH u
1LIEJIECO00Pa3HOCTU  BBINOJIHEHUS]  IPOEKTA,
CTPYKTYpUPOBaHHS Pa0OT, MIPUHLHUIIBI CETEBOTO
MOJIETTUPOBAHUA, IPOEKTHOT'O
O10/DKETUPOBAHUS

[TpumensaTs ¢GopMmbl UM MeTOIbl (PUHAHCOBO-
[IPaBOBOTO ~ MEXaHW3Ma I YCTOMYMBOH,
CTaOWJIBHOM peann3aluyd MHBECTULHMOHHOTO
IIPOEKTa

PazpabartbiBath perIaMeHTUpYoIne
JIOKYMEHTBI 110 YIPABICHUIO PUCKAMU
[ToHumMaTe ¥ MpPaBWIBHO HMPUMEHSATh TEPMHUHBI
Y IPUHIIUIIBI PUCK-MEHEHDKMEHTA

OnuceIBaTh OU3HEC-TIPOLIECCHI

BeipabatsiBaTh peKOMEHAALNU TI0 TPUHITHIO
pELICHUI B paMKax [Opa3esIeHHs




Brnanets MIPOTPaMMHBIM o0ecrieyeHnemM
(TekcToBble, Tpaduueckue, TAOIUYHBIE U
AQHATUTHYECKUE TPUIIOKEHUS, IPUIIOKCHUS JUIs
BU3YaJbHOTO TPEACTABICHUS JAHHBIX) IS
pabotel ¢  uHpOpMauuell Ha  ypOBHE
MPOJIBUHYTOTO TTOJIb30BATEIIS

CraButh 1enM Hu  (GOPMYIUPOBATH 3aJayH,
CBsI3aHHBIE C peaiu3alrel npodeccuoHanbHBIX
¢byHKIMI paOOTHHUKOB

AHaM3UpPOBaTh W  KOOPJIWHHPOBATH OOBEM
paboT KaXI0T0 COTPYIHUKA B TO/IPA3/ICIICHUT
CocTaBnsiTh  KaJCHIApHBIA  IUIAaH  pabdoT

paboOTHHUKOB

OueHuBath  pecypchl, HEOOXOOUMBIC  JUIS
3P PEKTUBHOTO (YHKIMOHUPOBAHUS
HO/Ipa3aeTICHUS

ITporuo3upoBars ¥ OIpPENENATh NOTPEOHOCTD B
paboTHHKaX
@opmynrpoBaTh TPeOOBAHUS K COTPYAHUKAM U
(dhopMHpOBaTh 3aIBKU Ha MOI00D
DopMUpOBaTH VHJUBUyaJIbHBIN IJ1aH
pa3BUTHsL PAOOTHUKOB

HA YPOBHE HABBIKOB:

HpI/IMCHeHI/Ie METOAOB KOMIIBIOTCPHOT'O
MOACIUPOBaHUA, IJIaHUPOBAHUA n
IMPOTrHO3UPOBAHUA

Hcnonp30BaHUE  METONOB  ONTHUMAJIBHOTO
yIpaBJICHUs MPOSKTaMH U IIPOrpaMMaMu
Bnanenue METOAaMu WCIIOJIb30BaHUSA
COBPEMEHHBIX  KOMIIBIOTEPHBIX  IPOrpaMm
yIpaBJIeHUS] TPOCKTaMU MpH (HOPMHUPOBAHUH
KOHILICTILIUY TIPOEKTa

Haspikamu [pe3eHTALlUN pe3yabTaToB
IUTAHUPOBAHUS U YTIPABJICHUSI IPOSKTOM
Peanmaum{ IJIaHa MMOCTPOCHUA CUCTEMBI
yIpaBICHUS pUCKaMU

Onpenenenne GyHKOMA, OOS3aHHOCTEH U

CUCTEMBI [MOJIOTYETHOCTHU BHYTPH
MoJIpa3IeIICHUS
Pacnpenenenue TOJIHOMOYHH,

OTBETCTBEHHOCTH U 33J]a4 MEXKAY PaOOTHUKAMHU
HO/Ipa3eTICHUS

Koopauuamust ~ nesTenbHOCTH  pabOTHUKOB
HO/Ipa3aeTICHUS

Opranmzanuss ~ obecriedeHuss  pabOTHUKOB
HOAPA3JAENCHNsT 10 YNPaBICHUIO PHCKAMH
HEOOXOMMBIM 000pYyIOBaHUEM, MaTepUATBHO-
TEXHHYECKHMMHU CPEICTBAaMH M JOCTYIIOM K
MH(OPMAITMOHHBIM CHCTEMaM OpPTaHU3aluU

[TpodeccronanbHbI
cranaapt Crenuaauct
[10 yIIpaBJICHHUIO

ITK-6.1

HA YPOBHE 3HAHUIA:
Metonpl pacueTa pecypcoB IPOEKTa, pacdera
KPUTHYCCKOI'O NYTHU U JJIMTCIIbHOCTU MMPOCKTA




[prucKaMu
yrB. 07.09.2015 Ne 591

B/04.7
Pa3paboTka cucteMbl
YIIPABJICHUS] pUCKAMHU

OcoOeHHOCTH BIHMSIHHUSA Pa3IMYHBIX (aKTOPOB Ha
3¢ (PEeKTUBHOCTB MTPOCKTA

3aKOHOMEpPHOCTH B3aMMOJICHCTBUS CYOBEKTOB B
IIPOEKTHOM 1A TEIbHOCTU

[lonstne w  npuHIMIBL  (HOPMHUPOBAHUSA
MHBECTULIMOHHOTO NOPTdEs

CyIHOCTh ¥ BUBI HHBECTUIHH

Bunsl 1 conepxanne MHBECTUILIMOHHBIX ITPOEKTOB
3akoHonarenbcTBO Poccuiickoit ®enepanun u
OTpacjeBble CTAHAAPTHI 110 YIPABICHUIO PUCKAMU
[IpuHIUIBI TOCTPOCHUS CUCTEM YIPABJICHUS
pUcKaMu

DJeMEeHTHl CHCTEMBI YIPABICHHUS PUCKAMU M HX
B3aUMOCBSI3b

[TomHOMOYMS M 00s3aTETHCTBA MEHEIKMEHTA IO
peanu3aluy IaHa yrpasieHUsl pUCKaMu

Otansl pa3pabOTKU CUCTEM YIPABICHUS PUCKAMHU
KopnoparusHbie HOpPMAaTUBHbIE aKThI
OpTaHU3aIH 10 YIIPABICHUIO PUCKAMHU

HAa YPOBHE YMEHHUIi:

[InmanupoBaTh ¥ peanu3oBBIBaTh MPOEKT U
cOo3/1aBaTh yCIIOBHA, CIOCOOCTBYIOLINE
5pPEeKTUBHOMY  YIPABICHUIO MPOCKTaMU U
porpaMMaMu

JlaBath  OOOCHOBAaHHBIE  PEKOMEHIALMU  TO
paclpesielieHUl0 M UCIOJIb30BAaHUIO PECypCcOB
MIPOEKTA B YCIOBHSX OI'paHHYCHHHA
Ocyl1ecTBIATh KOMIUIEKCHBIN aHAINU3 IPOEKTa
CocraBmare  YcraB  (Ilacmopr)  mpoekra,
coctaBisath WCP (uepapXxuyeckyro CTPYKTYpY
paboT)  mpoekTa,  OLEHWUBaTh  CTOUMOCTH
IIPOEKTHBIX pPAabOT M OLEHMBATh 3aTparbl IO
MIPOEKTY

AnanTupoBaTh  3JMEMEHTBl  CUCTEMbI  PHCK-
MEHE/DKMEHTa K YCIOBHAM (DYHKIIMOHHUPOBAHUS
OpraHu3al|y, a TAKKe HOBBIM OU3HEC-TpoLeccam
Y HaIlPaBJICHUAM

AHanu3upoBaTh M IPUMEHITh METOJUKU OLIEHKU
yIIpaBJICHHUS] PUCKAMU U pearupoBaHMs HA PUCKU
OpraHu30BbIBaTh MPOLECC YIPABICHUS PUCKAMHU
B OPTaHU3AIMH C YIETOM OTPACIIEBBIX CTAHIAPTOB
OO6pabareiBaTh MH(OpPMAIMIO TI0 pPHUCKaM B
OTPACH U B OpraHU3alNu

[Ipon3BOIUTh AMArHOCTHKY CYILECTBYIOLIEH B
OpraHU3aIMK PAKTUKU YIIPABICHUS PUCKAMHU
PazpaOartbiBaTh POTrPaMMBI o
COBEPILICHCTBOBAHHUIO  MPOLEAYP  YHpPaBICHUS
pUCKaMH B COOTBETCTBUM  C  JIyYLIMMH
MPaKTUKaMHU

Bnaners IIPOrpaMMHBIM obecreyeHnemM
(TexcToBble, rpaduyeckue, TaONMYHBIE U
AHAJIUTUYECKUE NPUIOXKEHUS, TPUIOKEHHs s




BU3YQJIBHOTO  TIPEACTABICHUS  JAHHBIX) s
pabotel ¢ uHboOpmalmMelr  Ha  ypOBHE
MIPOABUHYTOTO MOJIB30BATEIIS

HA YPOBHE HABBIKOB:

Ucnons3oBaTh METOAbI OIITUMAJIBHOT'O
YIIPABJICHUS MPOCKTAMH U IPOrpaMMaMH
Pa3paboTka pErJIaMeHTOB JESITEIIbHOCTH

MOApA3JeNICHUss TI0 YIPABICHUIO PHUCKAMH U
OT/EIbHBIX PAOOTHUKOB

MerogamMu  OLIGHKH CTOMMOCTH KOMIIAaHHHM B
pe3ynbrare peanuzannu VHBECTUIMOHHOMN
pOTPaMMBbl

dopmMaMH M METOJAaMHM OLEHKH pHUCKAa U
JOXOTHOCTH WHBECTUIIMOHHOTO TTOPTQEIIs
Metonamu OLICHKHU 3P PEKTUBHOCTH
MHBECTUIMOHHBIX MIPOCKTOB B YCIOBHUIX PUCKA U
HEOIPEICIEHHOCTH

Merogamu pacueTa TPHUBEICHHBIX 3aTpar IpU
orieHKe 3((HEKTUBHOCTHU KANMTAIBHBIX BIOXKCHUN
[TocTtpoeHne Mopenu KOPIIOPAaTUBHOM CHCTEMBI
yIpaBJICHUs] PUCKAaMH, BKJIIOYAIOIIEH O0OIIyIo
KOHQUTYpaluio  CHCTEMbI, OOIIyl0  CXemy
yIIpaBIICHUS pHUCKaMHu, NPUHIIATIBI
OpraHM3alMOHHO-(DYHKIIMOHAIBHON CTPYKTYpBI U
MH(POPMALMOHHOTO OOMEHA

Pa3zpaboTka ¥ BHeApeHHE pPEKOMEHIAUUH MO
MOCTPOCHUIO CTPYKTYPbl CHCTEMBI YIPaBJICHUS
PHCKaMH C YY4ETOM MEXIyHapOIHBIX CTaHIAPTOB
KOPIOPAaTHBHOTO ~ YIPAaBJICHUS U  CHeUU(UKU
Be/ICHHs OM3HEca OpraHu3alyuu

Pazpabotrka TpeboOBaHMII K MPOrpaMMHOMY
00€eCIICUeHHNIO N0 YIPABICHUIO PUCKAMH, TIOMOIIb
B BBHIOOpE  aBTOMATH3MPOBAHHOW  CHCTEMBI
YIIpaBJICHUS PUCKaMH

Co3manne e€auHON METOJOJOTUH MOCTPOCHUS
CHCTEMbl YIpaBJICHUs pUCKaMU  (HOJUTHKH,
CTaHJApTHl, pEIrJIaMEHTHl, TIUIaH  BHEIPEHUS
CHCTEMBI YIIPABJICHUS PHCKAMH)

[IpodeccronanbHbIi
CTaHIApT
«Crienuanuct 1o
CTpaTErHYECKOMY U
TaKTUYECKOMY
TUTAHUPOBAHHIO U
OpraHu3aIUH
MIPOU3BOJICTBA

yTB. 08.09.2014 1. Ne
609H

[1K-5.3

HA YPOBHE 3HAHUIA:
Metonsl OIIEHKU
WHBECTHIIMOHHBIX TIPOEKTOB
Metoauku oneHKU (hUHAHCOBON I(PPEKTUBHOCTH
WHBECTHIIMOHHBIX TIPOEKTOB

MeTOIMKN OLIEHKH BO3MOXKHBIX PHUCKOB IIPH
peanm3anui HHBECTUIIMOHHBIX PEIICHUN

OCHOBBI UHBECTULIUI

Mopenu 1ieHo00pa30BaHusI Ha PhIHKE KallUTaJIO0B
METO/I0JIOTHYECKHE OCHOBBI HpOBEICHUS
JOTHCTUKOOPHUEHTUPOBAHHOTO aHAN3a CHUCTEMBI

3¢ (HeKTUBHOCTU

B/01.7 U cpelbl ee PYHKIIUMOHUPOBAHUS
Crparerngeckoe 0a30BbIC MU, MOIXOIbI, METOIBI U PE3YNIbTATHI
yIIpaBJICHUE NPUKIIATHON CTATHCTHKH, SKCIHEPTHBIX OLECHOK,




npoiieccaMu
TJITAHUPOBAHMS
MIPOU3BOICTBEHHBIX
pecypcoB u
MIPOU3BOICTBEHHBIX
MOIITHOCTEH

TEOPUHM TNPUHATUSA PELICHUHM U 3KOHOMHKO-
MaTeMaTH4E€CKOro MOACIUPOBAHUS

HAa YPOBHE YMEHM:

Opranu3oBelBaTb U OTCIIEKUBATh  OLIEHKY
JICHEKHBIX ITOTOKOB MHBECTULIMOHHOIO ITPOEKTA
IIpoBoauth UJIEHTU(PUKALIHIO " aHaJIN3
MIPOEKTHBIX PUCKOB, (OPMYIHPOBATH OCHOBHBIC
CTpaTeruy pearupoBaHusl HA PUCKOBBIE COOBITHS
YnpaBisiTh NPOEKTHON KOMaHJ0M B COOTBETCTBUH
C NpUHIUIAMM  MOJEIEH  CHUTYyallHOHHOIO
JUAEPCTBA U IUHAMUKYU PA3BUTHS KOMaHbI
AHanusupoBaTb ~ U3MEHEHHsA  KOPIOPATHUBHOMU
HOpMaTUBHOM 0a3bl IO BOIIPOCAM YIpaBIICHUS
pucKamu

BbIABIATE BHEIIHMA M BHYTPEHHUN KOHTEKCT
(YHKLIMOHUPOBAHMSI OpraHU3aLUU

HCIIOJIB30BaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCLUIUIMH B MPOQECCHOHAIBHONW NeATEIbHOCTH
U NPUMEHATh MATEMaTU4YECKUM anmapar, METO/bI
ONTUMU3ALINH, TEOpUn BEPOSATHOCTEH,
MaTeMaTH4eCKOU CTaTUCTHUKH, CHUCTEMHOTO
aHanu3a Uil TNPUHATHSA pelleHu B o0iactu
CTPAaTern4ecKoro U TaKTUYECKOro IUIAHWPOBAHUS
Y OpraHM3alMH [TPOU3BOJCTBA

MIPOBOJUTH KOMIUIEKCHOE M3YyYE€HHE OTPacieBOro

pBIHKA IPOMBIIIIJIEHHOM MPOAYKIIIH,
oTpedUTENe TOBAapOB, MOCTABIIMKOB CBIPbS,
MaTepHasoB U KOMIUIEKTYIOIIHX,

KOHKYPHUPYIOIINX OpraHUu3alui-TIPON3BOIUTEIICH
MPOIYKTOB-3aMCHUTEIICH, OIICHUBaTh ypPOBCHB
KOHKYPCHTHOH OOpBOBI, COCTAaBJIATH 0030DPHI
KOHBIOHKTYPBI PhIHKA

pa3pabaTeiBaTh METOABI W MOJEIH CO3IaHUS
CHCTEMBI yIpaBJICHUS nporeccaMu
TUTAHUPOBAHMS TIPOM3BOJICTBEHHBIX PECYPCOB U
MIPOU3BOJICTBEHHBIX MOITHOCTEH MPOMBINUICHHON
OpTraHH3AIAH

Ha YPOBHE HABBIKOB:

Metomukon OIIEHKH MPUHUMAEMBIX
WHBECTUIIMOHHBIX, KPEAUTHBIX W (UHAHCOBBIX
pelIeHmi

MeTtoaukoii OLICHKH 3P HEKTUBHOCTH
WHBECTHIIMOHHBIX MIPOCKTOB
PYKOBOJCTBO pa3paboTKoit OCHOBHBIX

MOJIOKEHUM TPOAYKTOBOM M TEXHOJOTMYECKON
CTpaTeruu pa3BUTHUsS OpraHU3ALUH, ONPEICIICHUE
OCHOBHBIX  IIapaMETpPOB  NPOU3BOJCTBEHHO-
TEXHOJIOTUYECKON Y WHHOBALMOHHOW ITOJIMTUKHU
OpPraHU3alMK C LEJbI0 MUHUMU3ALUN H3IEPKEK
IIPOU3BOACTBA, IIPUBEACHHS KaueCTBA IMPOAYKIIUU
B COOTBETCTBHE C 3alpocaMu MOTpeduTenei,
CO3JaHMsl ONTHMAJIBHOM CHCTEMBbl OOECIeUEeHHUs




CEPBHCHBIX CITY X0, [TOBBIIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha 0aze
YCOBEPIICHCTBOBAHUS MIPOU3BOAUMOMN
NPOAYKIIMA W JICHCTBYIOIIEH  TEXHOJIOTHH
MIPOM3BOJICTBA, CO3JAHUS MPUHIIMITHATIHEHO HOBBIX
MIPOAYKTOB M IMPOU3BOJICTB

opranuzanust  paboTel 1O  (HOPMHUPOBAHHUIO

uepapxmuu IIPOrHO30B IMPOU3BOACTBCHHBIX
nponecCoB Ha CTPATCTMYCCKOM U TAKTHUYCCKOM
TOpU30HTax MIPpUHATHUA YHOPpaBJICHUYCCKUX

pelIeHu ¢ TEeNbI0 ONpeNeeHus] MOTpeOHOCTEN
pBIHKAX B HOBOM H  MOJECPHU3UPOBAHHOM
NPOAYKLIUH, HOTPEOHOCTEN OpraHu3aluu B
MIPOU3BOJICTBEHHBIX pecypcax u
IMPONU3BOACTBCHHBIX MOITHOCTAX

CTpaTeruyecKoe YIpPaBJIECHUE ATUTEIbHBIMH U
PECYPCOEMKUMH KOMILIEKCAMH pabOT Ha OCHOBE
MPOEKTHO- ¥ MPOrPaMMHO-OPHUEHTHPOBAHHOTO
ITaHUPOBAHUA ACATCIbHOCTHU opraHusanuu,
OIO[UKETUPOBAHUA W MOHMUTOPUHTA  XOja
BBIITOJIHCHUS MIPOCKTOB U IPOI'paMM
KIIMEHTOOPUEHTUPOBAHHOE  CTpaTernyeckoe M
TaKTHUECKOE  YIpaBICHUE  KOH(PUTYpPALUSIMH
MIPOMBILIIEHHOMN OPOAYKLIUU u
TEXHOJIOTHYECKUMU MapIupyraMu ee
MPOM3BOJCTBA B OpraHU3alMd Ha OCHOBE
JOJITOCPOYHBIX U CPEOHECPOYHBIX IIPOTHO30B
pa3BUTHS PHIHKA

2. O0beM M MecTO JMCHUILIHHBI B cTpykType OII BO

Obmas Tpynoemkocts aucuuiuinHabel b1.B.J1B.03.02 «YnpaBnenue npoextamu / Project
Management» 1o yueOHOMY IUIaHY COCTaBIISET 2 3aUETHBIX €AMHULIBI; 72 akaJieMUYEeCKUX Jaca,
3-i1 cemectp. KonmmuecTBO akaleMHYECKHUX YacOB, BBIJIICJIEHHBIX Ha KOHTAaKTHYIO paboTy ¢
npernojaasaresieM — 18, B ToM yuciie JeKIuu — 6 akaieMUYeCcKUX 4acoB, IPAKTUUECKUE 3aHATUS —
12 akageMHUYeCcKUX 4YacoB; Ha CaMOCTOSATEIbHYIO paboTy oOydaroummxcs — 54 akaJeMHYecKuX
qaca.

Jucuuruinna b1.B.JIB.03.02 «Ynpanenue npoektamu / Project Management» siBisietcs
OHOM W3 JWCIUIUIMH TIO0 BHIOOPY B TIIOArOTOBKE MEHEIKEPOB, BXOAWUT B IAMCHUIUINHBI
BapUATUBHOM YacCTH.

I'mybokoe ycBoeHWe marepuaia OOCCIICUMBACTCS COUCTAHHEM AyIUTOPHBIX 3aHITHA WU
CaMOCTOSITENIbHOW paboThl OOydarolMXcs C JUTepaTypodl M HOPMATUBHBIMU JTOKYMEHTaMHU.
OCHOBHBIM BUJIOM YY€OHBIX 3aHATHH 110 TaHHOW AUCIUIUTUHE SBISIOTCS JeKun. [Ipaktudeckue
3aHATHS TPOBOAATCS B BHJE JAUCKYCCUM, CEMHMHApOB, TPYIIIOBOTO IMPOEKTHOIO OOYy4eHUs.
N3ydeHne muctMIiIMHbBL ocyuiecTsisieTcss B 3-M ceMmectpe. [lo nucnumuiiHe ocymiecTBisieTcs
TEKYILIUI KOHTPOJIb U POMEXYTOUHBIA KOHTPOJIb B (JOpME 3aueTa.

VYcenemnas peanuzanus uenu u o 3amad  guctuiuinael b1.B.JIB.03.02  «YnpaBienue
npoektamu / Project Management» JOCTHUTaeTcsi MOCPEICTBOM IOMYYEHHS OOydYarOIIMMUCS
3HaHUH, yMEHUI U HaBBIKOB Npu u3ydyeHuH auciuiuivd b1.5.01 «CoBpeMeHHbII MEHEKMEHT
(1-i1 cemectp), b1.B.09 «OxoHOMUKa U ynpaBieHue opranuzaunueit» (1-it cemectp).

3HaHud, OyYeHHbIE B Ipouecce n3ydeHus aucuumiuasl b1.B./IB.03.02 «Ynpasnenue
npoektamu / Project Management», ciy:kaT OCHOBOM it ocBoeHust aucuuiiauH b1.B.06




«YmpaBieHue TPOLEcCOM pa3paboTKW M NpOJBMXKEHUs HoBoro ToBapa / New Product
Development Management» (3-ii cemectp), b1.B./IB.01.01 «busnec-mnanuposanue / Business
Planning» (3-i1 cemectp), b1.B.08 «VYmpaBnenue OusHec-mporeccaMu ¥ WHHOBAI[MOHHBIMHU
mpoektammu» (3-i1  cemectp), bBI1.B.JIB.06.01 «VYmpaBnenue KadecTBOM pa3pabOTKu U
NpOM3BOJCTBAa HOBOro mpoaykra / Quality Management Of Development And Production Of A
New Product» (3-i1 cemecTp).

JlucuuiuinHa SBISETCS MPAaKTUKO-OPHUEHTUPOBAHHOM M CIYXKHUT OMOPOM AJIS HalMCaHUH
BBIIYCKHON KBAJTU(UKAIMOHHON pabOTHI.

3. Conep:kaHue M CTPYKTYPA AUCHHUILINHBI

Ounasn ¢hopma odyuenusn

O0beM 1MCUUNIMHBI, YAC. ®opma
KonTakTHas padora rekyuero
0 AIOIIHUXCHA C OHTPOI
Ne ni/m HauMeHoBaHue TeM ooyd CP ycreBaemocTH,
(pa3neJioB) Bcero npernoaaBarTejieM 10 BUAAM TPOMEIKYTOUHOI
Y4eOHBIX 3aHATHHI arrecTanum
JI JIP n3 |KCP
Tema 1 Introduction to Project 12 5 5 2 Questlgmng,
Management testing
Project Management as a Questionin
Tema 2 | Specific Type of 12 - 2 10 oning,
testing
Management
Tena 3 Working with Project 14 ) ) 10 Questlpnlng,
Stakeholders testing
Tema 4 | Planning Tools 14 2 2 10 Test paper
Tena 5 Control over Project 12 ) ) 10 Questioning,
Progress case study
Tena 6 Working with the Project g ) ) 6 Questlgnlng,
Team testing
[TpomexyTouHas aTTecTarus 3auet
Bcero: 72 6 12 54
Conep:xaHue TUCHUILINHBI
Topic 1. Introduction to Project Management

1.1.  Course objectives. Project. Definition. System-defined essence and courses of initiation.
Classification of projects, definition of “program” and “portfolio”.

1.2.  Project management. Definition, standards, concepts.

1.3.  Crosslinks between project managements and other management areas.

1.4.  History of “project management” science.

Topic 2. Project Management as a Specific Type of Management

2.1. Corporate system of project management. Key components. Project management policies.
2.2. Key project roles: project sponsor, supervisor, manager, coordinator, functional manager.
2.3. Impact of the company’s organizational chart on project-related activities.

Topic 3. Working with Project Stakeholders

3.1. Key stakeholder groups and requirements they set to the project. Power of project
stakeholders.

3.2. Definition, classification and statistics of communications.

3.3. Effective project manager. Role of senior executives in the project; effective project sponsor.
3.4. Plan of communications. Presenting the project to the management; effective presentation
techniques.




Topic 4. Planning Tools

4.1. Essence, objectives and contents of planning. Developing a work breakdown structure
(WBS); definition, approaches to development, levels of detail, WBS feasibility condition,
evaluating the duration of works.

4.2. Developing the project network diagram (PND): purpose of development, design
terminology, visualization techniques.

4.3. Methods of network analysis, critical-path method analysis, project schedule restrictions,
project schedule compression.

4.4. Project plan development: contents, essence of baseline plan.

Topic 5. Control over Project Progress

5.1. Key project cost management processes. Project budget.

5.2. Types of contracts. Supply chain management plan.

5.3. Standard project risks. Risk management processes. Identification, qualitative and
quantitative analysis.

5.4. SWOT analysis, probability and degree of impact.

5.5. Change management: reasons for change, project change procedure, implementation of
changes.

5.6. Performance, monitoring and management processes. Requirements to control system.
Earned value methodology. Working with deviations. Quality assurance management.

Topic 6. Working with the Project Team

6.1. Concept of project team — synergy effect. Attributes of an effective project team. Efficient
management methods.

6.2. Project team life cycle. Building up a team. Interview. Types of roles in the team; team work,
dealing with different personality types.

6.3. Project team difficulties. Managing the project team conflicts.

6.4. Motivation of performers. Project incentive plans.

4. MarepuaJibl TeKyLIero KOHTPOJISI YCIIeBaeMOCTH 00y4aromuxcs 1 (poH
OLICHOYHBIX CPEeACTB IMPOMEKYTOYHOM aTTEeCTALMH N0 JMCUHUILINHE

4.1. ®opMbl M MeTOAbI TeKylUIero KOHTPOJS YCIIeBAeMOCTH OOy4Yalomuxcsi H
NMPOMEKYTOYHOM aTTeCTANMH.

4.1.1. B xome peammszaruu nucuumuinabl b1.B.JIB.03.02 «VYmpaBieHue mpoekTamu /
Project Managementy» HCHONB3YIOTCS CICIYIOIIME METOABI TEKYIIErOo KOHTPOJIS YCIIEBAEMOCTH
oOyJaromuxcs:

Tema n/wm pazaen Mertoapl TeKyIero
KOHTPOJISI YCIIEBAEMOCTH
Introduction to Project Management Questioning, testing
Project Management as a Specific Type of Management Questioning, testing
Working with Project Stakeholders Questioning, testing
Planning Tools Test paper
Control over Project Progress Questioning, case study
Working with the Project Team Questioning, testing

4.1.2. 3aver no mucrmmumHe b1.B.JIB.03.02 «VYmpaBnenue mpoektamu / Project
Management» JJIsl BBISIBIICHUSI YPOBHSI OCBOSHUST KOMIIETCHIIMH TTPOBOJIUTCS B YCTHOHM (opme.

4.2. MaTepuaJibl TEKYLIEro KOHTPOJISI yCIIeBA€MOCTH 00y4al0IIHXCS.

TumnoBble OlIEHOYHbIE MaTepHuaJbl




[TpumepbI TECTOBBIX BOIIPOCOB

Sample test questions

1. What belongs to key project management controls:

a) resources;

b) resources and technologies;

c) resources and organization;

d) resources and personnel.

2. “Risk Identification” process belongs to the following group of processes:

a) planning;

b) performance and control;

c) analysis;

d) management.

3. Can a project approach be applied to the processes focused on continuous production:
a)yes b)no

4. Project includes:

a) idea, tools and goals (outcome) of implementation;

b) idea and outcome of implementation;

c) goals and outcome of implementation.

5. If the project general contractor is one company that assumes the project management
functions and performs all or the major part of project implementation works, one should apply:
a) the “designated” organizational structure;

b) the “double” organizational structure;

c) the “complex” organizational structure;

d) “project management”.

6. If the project owner, general contractor and investor is one and the same company,
one should apply:

a) the “double” organizational structure;

b) the "complex™ organizational structure;

c) “project management”;

d) the “designated” organizational structure.

7. “Double” organizational structure is applied in the following instances:

a) the project owner, the general contractor and the investor is one and the same company;

b) the project owner and the general contractor have equal power in terms of decision-making
happening within the system of project management, or perform works of equal importance;

c) there exist two equal-ranking investors or project initiators having equal interest in the project
outcome and taking active part in project implementation.

8. The disadvantages of matrix organizational structure with a view to project management are:
a) increase in the quality of communications between separate participants of pass-through,
horizontal processes, thus reducing the efficiency of communications;

b) necessity to coordinate the activities associated with several project, e.g. with regard to such
matters as distribution of limited resources;

c¢) reduction of produceability in the functional areas.

9. The term “project” encompasses various types of activities, including:

a) focus on achievement of certain goals and certain outcome;

b) coordinated performance of multiple interrelated actions;

c) limited duration with a definite start date and definite end date;

d) your own variant
10. Can one call innovative products development a project:
a) yes

b) no

Questions for test paper:



. Establishment of project management in historical sequence.

. Traditional vs project management.

. Specifics of project management in the present-day Russian realities.
. Russian vs foreign project management.

. Project management functions.

. Project management methods.

. Project life cycle phases and their brief description.

. Organizational structures for project management.

. Prospects of applying the project finance method in Russia.

10. Organizing a project office.

11. Modern concept of marketing in project management.

12. Project marketing.

13. Project appraisal.

14. Tenders and contracts.

15. Managing the project works.

16. Project quality assurance management.

17. Project resource management: project procurement management.
18. Project resource management: supply chain management.

19. Project resource management: inventory management.

20. New methods of inventory and logistics management.

21. Building up and developing the project team.

22. Arranging the efficient activities of the project team.

23. Managing the project team human resources.

24. Psychological aspects of project team management.

25. Project communications management.

26. Present-day methods of project risk management.

27. Present-day software solutions in the sphere of project management.
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Sample assignments for case study

Case 1.

Project title: Establishment of project management system.

Project sponsor: None

Project manager: Newly-hired head of project department.

Other participants: all functional managers, area director

Project background: necessity to keep the company alive and make it commercially
viable.

Scope: Pilot marketing projects, with subsequent rollout.

Objective: establishment of project management system to increase the profitability of
core business and reduce the risks.

Tasks:

1. Diagnose the existing project activities and formulate the concept of project
management system.

2. Design the project management system.

3. Draft documents regulating the project management system.

4. Arrange the development and implementation of selected projects.

5. Implement the project management information system.

6. Restrictions: budget, time (up to six months), lack of PM training, lack of project
sponsor within the company.

Outcome:
1. Project Office structure created.



2. Project management methodology introduced.

3. Motivation system formed.

4. Personnel trained.

5. The single software is being used.

6. Effective communications system created.

7. Quality assurance management system designed.

8. The up-to-date project archive available.

Assumptions: project sponsor will be found; one might allocate the budget for general
traming.

Project stages:

Stage 1. Diagnosis of the existing project activities and formulation of the project
management system concept.

Stage 2. Designing the project management system.

Stage 3. Drafting documents regulating the project management system.

Stage 4. Arrangement of selected projects development and implementation

Stage 5. Implementation of the project management information system

Case description:

Nikifor, the newly-hired head of project department, was appointed to the position of
project manager with regard to the project associated with the implementation of project
management system. Previously he used to work in a small company where project management
was a competitive advantage. The projects he used to manage were all completed successfully.
He holds a PMP certificate and is a great believer in system-based project management.

The diagnosis of the project management system carried out by Nikifor in the first month
of his work revealed the certain aspects.

Case description (aspects revealed):

Both the previous projects and their managers have very low reputation in the company.
There are rudiments of transition from hierarchy type (functional) to adaptive (systematic) type
(low matrix) structure.

In the context of functional structure, the project is often neglected and the staff prefer to
perform their primary responsibilities rather than doing a project. This issue exacerbates when
the project sets different priorities for different departments. E.g. the project could be an
important and urgent one for the advertising department, but the sales department would consider
it secondary. This being said, the separate functional specialists would only be interested in their
own segment of work, but not in the project as a whole, which leads to gaps in achieving project
objectives and thus they are not achieved (for instance, the advertising department organizes
advertising events for sales promotion, but the staff working in sales outlets totally levels the
advertising efficiency down with their behaviour).

The persons responsible for the project have low motivation; many view the project as
unnecessary extra work which is not linked directly to their professional growth and promotion.

The projects are not defined well in advance as a formal list which demonstrates that
either there are often changes or variations of the company’s strategy or there are ineffective
communications between C-level executives and mid-tier managers.

The staff negatively percepts all the changes and undermines the new processes and
instructions. Most of the employees do not know where they can get the documented information
about earlier implemented projects which gives rise to assumptions that such information may be
found in the computer of one of project managers. The project managers themselves reply that
there isn’t any documented information.

Efficiency in the context of projects is not evaluated; there are no KPIs, as well as any
person officially responsible for performance evaluation and results.



Coordination of interaction between various departments is not officially regulated,
therefore most of interaction happens at the level of informal connections which does not always
lead to a desired outcome, gives rise to personal conflicts and conflicts related to allocation of
human resources with regard to certain works within the projects.

Most of employees are sure that the company’s employees try to protect themselves
against any risk that may arise when performing works under the projects.

No one has ever conducted training with regard to project management.

There is no uniform understanding of the term “project”.

There is low understanding of the necessity to introduce changes to implement project
management, since C-level executives doubt that project management is a specialization rather
than temporary appointments.

Assignment:

The list of existing aspects has shown that the current situation is unfavorable for further
implementation of project management system and carries threats.

Based on the diagnostics findings, you need to:

1. Define whether the presented aspects list reflects the probability of risk events or the
impact of such events on further implementation of project management system.

2. Identify and record the risks that might hinder further implementation.

3. Determine the owners of (people responsible for) such risks.

4. Establish the approach to risk ranking. Rank the risks.

5. Determine how any risk that has occurred might create additional risks.

6. Develop measures aimed at risk avoidance/mitigation and the time lines for (duration
of) their remedy with a view to project stages (before or after any stage).

7. Reflect all data in a risk management plan.

8. How effective will a risk management plan be if it has been developed by a project
manager acting alone?

4.3. OneHo4YHbIe CPEACTBA /ISl IPOMEKYTOYHOM aTTeCTAlMH.
4.3.1. IlepedyeHb KOMIETEHIIHI € YKAa3aHHEM 3TANOB X ()OPMHPOBAHMS B polecce

ocBOeHHs1 oOpa3oBarejibHOW mnporpammbl. [lokazaresim M KpUTepUM OLEHMBAHUS
KOMIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux OpMUPOBAHHUSA

Kon HaumeHnoBaHue Kon 3Tana HaunmMmeHoBaHue 3Tamna
KOMIIETEHIIUN KOMIIETEHIUN OCBOEHMHS OCBOEHHS KOMIIETEHIIMU
KOMITETEeHIIHH

I1K-5 BJIACHUE meromamu | TTK-5.3 BJIaCHUE METOIaMU
SKOHOMHYECKOT0 u SKOHOMHYECKOTO i
CTPaTeTHYECKOTo aHaIN3a CTPATEeruYeCKOTO aHanu3a
ITOBEACHHS IMOBEJCHMUS SKOHOMHYECKHX
JKOHOMHYECKHX areHTOB areHTOB n PBIHKOB B
U PBIHKOB B TJI00aJHbHOM r100abHOMN cpene B
cpene npodeccuoHaTbHON

JIeSITEILHOCTH

TIK-6 CIIOCOOHOCTH I1K-6.1 CIIOCOOHOCTH HCIIOJIb30BaTh
HCII0JIb30BaTh COBPEMECHHBIC METOJIBI
COBPEMEHHBIE METOJIbI YIOPABICHUS] KOPIIOPATUBHBIMU
YIPaBJICHH ¢buHaHCAMU Q11 peIIeHUus
KOpPIIOPaTUBHBIMU CTpaTeru4eCcKux 3a1a4 B
(buHaHCaMU 17151 peLIeHUS npodeccuoHalIbHOMI
CTpaTernyecKmx 3aj1a4y JIESITEILHOCTH




ITan ocCBOCHUSA

IToxa3zareyan oneHMBaHUA

Kpurepuii ouennBanus

KOMIIeTeHIIN U
I1K-5.3 Binagenue | [Ipumensier metoauky pa3zpadotku | [IpuMeHsieT KOPpPEeKTHYIO METOAUKY
METolaMU OM3Hec-IUIaHA  MPUMEHUTEIBHO | pa3paboTKu Ou3Hec-IU1aHa
HSKOHOMHYECKOTO U | mpodeccruoHaIbHON cdepsl | IPUMEHHTETHHO

CTPATEruuecKoro JeSITeIbHOCTH npogecCHOHAIBHON cdepsl
aHaiM3a noBeneHus | Biageer metogamMu M npueMaMu | J€STEIbHOCTH

9KOHOMHUYECKHUX aHanu3a OM3HEC-IUIAHUPOBaHMA C | YBEpEHHO BIAJCET METOJaMH U
areHTOB U PHIHKOB B | IMOMOILBIO CTaHJAPTHHIX | IpHEMaMU  aHajuu3a  OW3Hec-
IJ00anbHON Cpefie B | TEOPETHUECKUX U | mnanupoBanus C MIOMOILBIO

npodeccuoHaIbHON
JIeSATEIbHOCTH

HYKOHOMETPUYECKUX MOJENEH
OneHuBaeT (hMHAHCOBYIO
Pe3y/IbTaTUBHOCTD OINEPalMOHHOM,
(UHAHCOBO W WMHBECTUIIMOHHOMN
JIeATEeIIbHOCTH KOMITIaHUH,
MEPCIIEKTUBBl €€ Pa3BUTUS H
BO3MOKHEIC ITOCICACTBHS

Bnaneer CpelcTBaMu
UH(POPMAIIUOHHBIX TEXHOJIOTUH B
NpaKTUKE pa3paboTku u
peanu3anu  OW3HEC-IUTAHOB B
npodeccrnoHanbHOM
JCSITEIIBHOCTH

[Tporuno3upyer Ha OCHOBE
CTaHJIAPTHBIX TEOPETHUYCCKUX U
IKOHOMHUYECKHX MoJIeTIeH
TIOBE/ICHHE HKOHOMHUYECKHX
areHTOB, pa3BUTHE
IKOHOMHYECKUX TMPOLECCOB Ha
MaKpo- U MUKPOYPOBHE
PazpabarbiBaeT TEXHUKO-
YKOHOMHUYECKOE 00OCHOBaHHE

IPOEKTa, Pa3AeisieT AeATeIbHOCTD
Ha OT/ENbHBIC B3aMMO3aBHCUMEIC
3aja4y, aHaIU3UPYET
(MHAHCOBYIO pealu3yeMoCTb U
IKOHOMHUYECKYIO 3()(HEeKTUBHOCTH
HpoeKTa

CTAHJAPTHBIX TEOPETHUYECKUX U
SKOHOMETPUYECKUX MOoAemneit
KoppektHo OLICHUBACT
(GbuHAHCOBYIO  PE3yJIbTaTUBHOCTD
ONEpalMOHHOM, (HUHAHCOBOH U
WHBECTUIIMOHHON  JESITEIbHOCTH
KOMITAHHH, NEepPCHEKTUBBl €€
pa3BUTHUS u BO3MOKHbBIE
IIOCJIEJICTBUS

VYBepeHHO BIaJeeT CpeACTBAMHU
WH(POPMAITMOHHBIX TEXHOJOTUH B
MPAKTHKE pa3paboTKu u
peanuzauuu  OM3HEC-IUIAHOB B
npodeccuOHAIBbHOM 1eATeNbHOCTH
I'pamotHO IIPOTHO3UPYET  Ha
OCHOBE CTaH/IapTHBIX
TEOPETHUUECKUX M IKOHOMHUECKUX
MoJeien [IOBEICHUE
HKOHOMUYECKHUX areHTOB, Pa3BUTHE
SKOHOMHYECKHX TMPOIIECCOB Ha
MakKpo- 1 MUKPOYPOBHE

I'oroB K CaMOCTOSITEJIbHOU
pa3zpaboTke TEXHUKO-
SKOHOMHYECKOT0 000CHOBaHHUS
IIPOEKTa, KOPPEKTHO pPa3AEiseT
NEeSATENIbHOCTh ~ HAa  OT/EINIbHBIC
B3alMO3aBUCHMBbIE 3a/1a4y,
rPaMOTHO aHAJIU3UPYET
(UHAHCOBYIO peallu3yeMOCTh H

SKOHOMHYECKYIO 3P HEKTUBHOCTh

POEKTa
[TIK-6.1 cmocobnOCTh | OneHnBaeT MIarexecnocooHocTs | KoppekTHo OLICHUBAET
UCTIOJIb30BaTh u (bMHAHCOBO-2KOHOMHYECKOE | TUIATEIKECTIOCOOHOCTh u
COBPEMECHHBIC COCTOSTHHE TPEATIPUATHS (MHAHCOBO-2KOHOMUYECKOE
meTonsl  yrpasieHus | [IpuMenser COBPEMEHHBIC | COCTOSIHUE TPEANIPUATHUS
KOPIIOPATUBHBIMU TIOJTXO/TBI K ynpaneHuio | ['paMmoTHO MPUMCHSICT
buHaHCAMU JUTSL | OpraHU3aIMOHHBIMU COBpPEMCHHBIC TIOJIXOJIBI K
pereHus U3MEHEHUSIMU, TEXHOJOTUU U | yNPaBICHHUIO OPTaHU3AI[MOHHBIMH
CTpaTerUUeCKUX METOJIbI TIPOBEJICHUS M3MCHEHUH B | UBMCHCHUSIMU,  TEXHOJIOTUH U
3a/aq B | opranuzanuu METOIbl NMPOBEJICHUSI U3MECHCHUN B




npodeccrnoHaTbHOM
JESITENIbHOCTH

[Ipornozupyer Ha OCHOBE
CTAHJAPTHBIX TEOPETUYECKUX U
SKOHOMHUYECKUX MoJenen
MIOBEACHUE SKOHOMUYECKUX
areHTOoB, pa3BuTHE

SKOHOMMYECKHMX IIPOLIECCOB  HA
MakKpo- 1 MUKpPOYPOBHE
PazpaOatbiBaeT mpoekTsl B cdepe
npodeccunoHaTbHOM
JESTENIBHOCTH c Y4ETOM
CTpaTeruy KOPIOpalliU, a TaKkKe
HOPMAaTUBHO-IIPABOBBIX,
PECYpPCHBIX, aIMUHUCTPATUBHBIX U
MHBIX OTpPaHUYEHUN

OuenuBaet (buHaHCOBYIO
PE3yAbTaTUBHOCTH ONEPALIMOHHOM,
(WMHAHCOBON W WHBECTUIIMOHHOMN
JESATENIBHOCTH KOpIIOpalu,
NEPCIEeKTUBBl €€ pa3BUTUA U
BO3MOJKHBIE ITOCJIEICTBUS

OpTaHu3aINH
KoppekTHOo  mporHosupyer  Ha
OCHOBE CTaHIaPTHBIX
TEOPETUYECKUX U IKOHOMUYECKUX
Mojeliel MMOBECHNE
HYKOHOMHYECKHX areHTOB, Pa3BUTHE
SKOHOMHUYECKHX TMpPOIECCOB  Ha
MaKpo- U MHKPOYPOBHE
CamocrosTelbHO  pa3padaTbiBacT
MIPOEKTHI B cdepe
npodecCHoHaNBHONU JESITEIIBHOCTH
C y4eTOM CTpaTeTUu KOpIOpaIuw,
a TaKkKe HOPMATUBHO-TPABOBBIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX U
WHBIX OTPaHUYEHUN

KoppekTtHo OLICHUBAET
(GUHAHCOBYIO  PE3yJIbTaTUBHOCTH
OIEpallMOHHOM, (QHUHAHCOBOH U
WHBECTUI[MOHHOW  JIESITEIbBHOCTH
KOpIIOpAaluy, IEpPCIEKTUBBI €€
pa3BUTHSA 51 BO3MOKHBIE
IIOCJICICTBHS

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

TunoBble KOHTPOJIbHBIE 3aJaHWsd WM HWHbIE MaTepualibl
HEOOXOAUMBbIE IS OICHKH 3HAHHMH,

MaTepuabl),

YMEHUH,

(TUTIOBBIE  OIICHOYHBIC
HaBBIKOB U (WJIM) OIbITa

NEeSATETPHOCTH, XapaKTepu3yronmx stanbl ¢opmupoBanus komnereHiui (I1K-5.3, TIK-6.1) B
MpoIecce OCBOCHUS 00pa30BaTeIbHON MIPOTPAMMBI.

Bonpocs! k 3auety no aucuumiaude 51.B./1B.03.02 «Ynpasiaenue npoextamu / Project

P

Management»

Essence of “Project”: definition, difference from process-based activities.
Reasons for project initiation and system-related essence of project.

Notions “program” and “portfolio”.
Generally acknowledged standards and bodies of knowledge in the sphere of project

management: international, national, industry-specific and corporate.

O =N

Project management: definition. Correlation of project elements. Trade-off matrix.
Expert areas necessary for a project management team.

Organizational structures of the project: types and brief description.

Functional organizational structure of the project: characteristics and specifics

9. Matrix organizational structures of the project: characteristics and specifics.

10. Projectized organizational structure of the project: characteristics and specifics.

11. Structure of project life cycle (in accordance with PMBOK v.4).

12. Groups of project management processes (in accordance with PMBOK v.4): definition
and objectives of each group of processes.

13. Contents of groups of management processes: list of areas of expertise (in accordance
with PMBOK v4).

14. Group of initiation processes: essence, output documents. Purpose and contents of the

Project Charter.

15. Stakeholders: definition, list, objectives and results of identification.




16.

17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.

29.

Work breakdown structure (WBS): definition, objectives, minimal level of detail, types of
grounds for decomposition. Criteria based on which one decides on the level of detail of
work breakdown structure (WBS). 8/80 Rule.

Characteristics of methods applied to evaluate the works package duration.
Characteristics of approaches to works package duration evaluation.

Project network diagram: definition and purposes.

Network analysis methods: critical path, PERT, GERT.

Ways to present the project network diagram: types, differences, application specifics.
Objectives of direct and backward analysis of network diagram by applying the critical
path method.

Project plan contents. Essence of project baseline plan.

Objectives sought to be achieved when applying the earned value methodology. Key
indicators: PV, EV, AC.

Ways to bring the project back to the baseline plan in the event of deviations from the
projected budget and schedule.

Types of meetings. Recommendations as to the preparation for and conducting an
effective meeting.

Composition and peculiarities of the group of project completion processes.

Types of management authority: list, specifics, comparing efficiency.

Reasons for outsourcing in the context of the project. Pros and cons of outsourcing.
Comparison of the types of contracts with a view to risks to the project owner.
Development of quality assurance methods: specifics, comparison, ways forward.
Continuous improvement principle (PDCA Cycle). Quality tools: Ishikawa diagram,
Pareto rule. Areas of application.

30.Essence of “risk”. Risk management processes: brief description. Risk identification

methods. Definition of “trigger” and “risk owner”. Results of qualitative and quantitative
risk analysis. Probability and impact scales.

HIxajna oueHUBaHUA

IHlkana 1. Ouenka chOpMUPOBAHHOCTH OTIAEJbHBIX 3JIEMEHTOB KOMIIETECHIIHI

O0603HaYCHHS DopMyJIUPOBKA TPeOOBAHUIT
TTudp K cTeneHd cGopMHPOBAHHOCTH KOMIIETEHIIUN
Onenka
) 3HATL YMmerhb Biaagernb
1 He 3aureno OTcyTCcTBUE 3HAHUIM OtcyTcTBUE yMEHUI OtcyTrcTBUHE
HAaBBIKOB
2 He 3aureno dparMeHTapHbIe YacTHyHO OCBOCHHOE ®parMeHTapHOE
3HAHUS yMEHUE MpUMEHEHNE
3 3autreHo O6mue, HO HE B uenowm ycnemmHoe, | B menom ycnemiHoe,
CTPYKTYPUPOBAHHBIE HO HE HO HE
3HAHUSA CUCTEeMaTUYECKHU CUCTEMAaTH4ECKOe
OCYIIIECTBIIIEMOE MpUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBannsie, HO | B menom ycnemnoe, | B nenom ycnemnrHoe,
coJepKallue HO COJZIeprKallue HO cozieprKallee
OTJICIIbHBIC POOETBI | OTAETBHBIC POOEIBI | OTACIBbHBIC TPOOEITBI
3HAHUSA yMEHUue MPUMEHEHUE
HAaBBIKOB
5 3auTeHo CdopmupoBaHHbBIE CdopmupoBanHoe VYcnentHoe u
CHUCTEMaTHYECKHE yMEHUE CHUCTEMAaTHYECKOE
3HAHUSA MIPUMEHEHUE




‘ ‘ | ‘ HAaBBIKOB

Hlkana 2. KomnjiekcHasi olieHKa c(p)OPMHUPOBAHHOCTH 3HAHMI, YMEHHIl ¥ BJIaIeHUI

O603HayeHus N
Tudp Orenrxa DopMyJIHPOBKA TPeOOBAHUI
K cTeneHu copMHPOBAHHOCTH KOMIIETEHIUH
| He 3aureno He wumMeer HEOOXOMUMBIX TMPEACTABICHUN O MPOBEPIEMOM
Marepualie
2 He 3auteno 3HaTh Ha ypOBHE OpPHEHTHPOBaHMs, npeactaBieHUl. CyObeKkT

YUYCHUA 3HACT OCHOBHLIC NMPHU3HAKHW WM TCPMHUHBI U3Yy4aEeMOTI'O
OJICMCHTA COJACPKAHUA, HUX OTHCCCHHOCTH K OHpG}ICJ’ICHHOﬁ
HayKke, OTpaciii WIHu O6’beKTaM, Y3HAaCT HUX B TCKCTAX,
1/1306pa>1<eH1/1$1x niIn cxXxeMax MW 3Ha€T, K KaKhMM HCTOYHHKaM
HYXHO 06paH_IaTBC$I JJIA Ooiee ACTAJILHOI'O Cro YCBOCHHA

3 3a4TeHo 3HaTh ¥ YMETh Ha PeNnpOAYKTUBHOM ypoBHE. CyOBEKT ydeHUs
3Ha€T M3YYEHHBIH DJIIEMEHT COJAEpkKaHUS PENPOAYKTHBHO:
MIPOU3BOJIBHO BOCIPOU3BOJUT CBOM 3HAHUS YCTHO, MUCHBMEHHO
WJIU B JEMOHCTPUPYEMBIX IEUCTBUSIX

4 3a4TeHo 3HaTh, YMETh, BIAJCTh Ha AHAJIMTHYECKOM YypOBHE. 3Has Ha
PENPOAYKTUBHOM ypOBHE, YyKa3blBaTh Ha OCOOCHHOCTH U
B3aMMOCBS3M HW3YYEHHBIX OOBEKTOB, Ha HX JIOCTOUHCTBA,
OTpaHUYECHUS, MCTOPUI0O U  TEPCHEKTUBBI  PA3BUTUS U
0COOCHHOCTH JJIsl Pa3HBIX OOBEKTOB YCBOCHHS

5 3auTeHo 3HaTh, YMETb, BIAJIETh HA CHCTEMHOM ypoBHE. CyOBEeKT yueHus
3HAeT U3YYEHHBIN 3JIEMEHT COZIEPKaHHUsl CUCTEMHO, IPOU3BOIBHO
U JI0Ka3aTeIbHO BOCIIPOU3BOJAUT CBOM 3HAHUS YCTHO, MMCHbMEHHO
WIA B JEMOHCTPUPYEMBIX JAEHCTBUSIX, YUUTHIBas M YyKa3bIBas
CBSA3M M 3aBUCUMOCTH MEXIy 3THM D3JIEMEHTOM W JPYyruMHU
JJIEMEHTaMU  COJepXKaHMd  y4yeOHOM  JAMCHUIUIMHBI,  €ro
3HAYMMOCTb B COJIEpKaHUH Y4eOHOM TUCIUIIMHBI

4.4. MeToauyecKkue MaTepuaJibl

Mertonuueckue MaTepHaibl, ONpeAessIomue MIpoLeIypbl OLEHUBAaHUS 3HAHUM, YMEHUH,
HaBBIKOB U (WJTM) OTIBITA NI TEFHOCTH, XapaKTePU3YIOIIUX dTArbl (POPMUPOBAHHS KOMITETCHIIUI
[1K-5.3, TIK-6.1.

Kpurepun onieHkH pe3ynbTaToB TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH (B CyMME MAaKCUMYM
60 6anoB):

Kpurepun ornenkn paboT, BHIMOMHAEMBIX HA CEMHUHAPCKUX M MPAKTUYECKUX 3aHATHIX —
MaKcHMaJjbHas OLIEHKa 3a Kakaoe 3ananue — 10 6amios.

[IpomeHT JieKnWiA W CEMHHAPCKHUX 3aHSATHH, IMOCEHICHHBIX CTylaeHTOM (OOHYyC 3a
nocemniaeMocTs 0osee 90%) — 5 6amos.

Pabora Ha cemMMHapCcKOM 3aHATUU (ydacTue B OOCYKJIEHHU BOIPOCOB paccMaTpUBaeMOMn
TeMbl) — 1 6aju1 3a MOJIHOCTBIO PACKPBITHIN BOMPOC.

BoinonHenne MHIMBUYadbHBIX 3aJaHMi: Oaiibl BBICTABISIOTCS HMCXOIS M3 KauecTBa
BBINOJIHEHUS 3aJaHUI — MaKCUMaJIbHas cymma Oanos - 10.

bamnbel mo Tekymedt paboTe A0BOAATCA 10 OOy4aroOUMXCs B Hayale M3y4eHUS
JUCLUIUIAHBL.

Hrorosas cymma OamyioB 1Mo MPOMEXYTOUYHOW aTTeCTallUU CTYJEHTOB CKJIAIbIBACTCS W3
CyMMBbI 0aJUIOB, TOJYYEHHBIX HMH IO pe3yiabTaTaM TEKYLIEro KOHTPOJsS YCIIEBaeMOCTH U
KOJIMYECTBa OaJlJIOB IO MNPOMEXKYTOUHOM arrecTanmu. OIEHKa «3a4T€HO» BBICTABISIETCA
CTYICHTY, HaOpaBIIeMy B cymMMe He MeHee 60 6asuios.



5. Meroguyeckne ykazaHus i 00y4alOIMXCS 10 OCBOEHHMIO TUCHHUIJIMHBI

3aHATHA 1O JUCHUIUIMHE MPEeACTaBIEHbl CIEAYIOIMMU BUAAMHU DPAOOT: JIEKUUSAMHU,
NPAaKTUYECKUMHU 3aHATHSIMU, CAMOCTOSTEILHON paboTOH CTYAEHTOB.

B pamkax camocrositenbHOW pabOTBl CTYAEHTHI T'OTOBAT CaMOCTOSITEIBHO BOIIPOCHI,
TOTOBATCA K NPAKTUYECKMM 3aHATHSM: HPOBOJAT 0030p HMHTEPHET-CAWTOB, MEPUOAMYECKOM
JUTEpaTypbl M MPOPECCHOHATIBHBIX H3AAHUN, pa3padaThIBAlOT KaTajlol HHTEPHET-PECYpPCOB,
OCYILECTBIISIIOT MOATOTOBKY K pa3pabOoTKe rpyIMIOBBIX IPOEKTOB 0 3aJaHHOM TeMe, K 3a4eTy.

OCHOBHBIMU BUJAMH CAMOCTOSATEIbHON paOOTHI SIBIISIOTCS:

- IOBTOpPEHHE JIEKIIMOHHOTO MaTepHaja U Marepuasia yueOHHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEIIBHOM JINTEPATyPhI

- CAMOCTOSATEIBHOEC H3YyYEHUE AUNAKTUYECKUX CIHMHHUIL], PACIUMPSIOIIMX 3HAHMS [0
M3y4aeMOU TEeMATUKE JUCLUIIINHBL,

- IOJATrOTOBKA K IIPAKTUYECKUM 3aHATHSM;

- IOJATrOTOBKA K IIPOMEKYTOYHOW ¥ UTOTOBOM aTTECTALINH.

HpuMeprle 6onpocsvl 07151 CAMOCMOSMENbHOU NOO2OMOBKU K 3AHAMUAM JEeKYUOHHOZ20,
npakmu4ecKkoco munoe no memam 0ucuunﬂuﬁbl

1. Tonsartus «mporpamma» u «moptdensy. Crnenuduka npoekTHoro ynpasieHus. CTanaapTsl 1
CBO/JIbl 3HAHU B 00J1aCTH yNIPABICHUSI IPOCKTAMH.
O0630p MPaKTUKU UCTIOIB30BAaHMsI COBPEMEHHBIX METO/IOB YIIPABJICHUS POCKTaMU.
@da3pl )KM3HEHHOTO [IUKJIA, CTaJANH U IIPOLECCHI INIAHUPOBAHUS U YIPABIICHUS IPOEKTAMHM.
Oco0eHHOCTH UCTIO0JIb30BaHMSI METO/IOB IIJIAHUPOBAHUS U pacyeTa pecypcoB.
CTpyKTypa 3auHTEPECOBAaHHBIX JIUI U MPUHIUIIBI B3aUMOAECUCTBUS CTEHKXOJIIEPOB IPOEKTA.
0O0630p METOOB MJIAHUPOBAHUS, YIIPABJICHUS IPOECKTAMHU.
[Ipumeps! MIPOEKTHOM TOKYMEHTALUN U3 MIPAKTUKHU YIIPABIICHUS IPOEKTAMH.
[TpruMepsb! BHIOTHEHUS IPOEKTOB U aHAN3 3(P(PEKTUBHOCTH YIIPABICHHUS.
Crparernueckue 1okasaTesid OLIEHKH JIeATeIbHOCTH KOMIAHUHN HA PHIHKE.

. [Tpumepbl UCTIOIB30BAHUS SKCIIEPTHBIX METOOB MPH OLIEHKE Pa0OThl yYACTHUKOB MTPOEKTA.

. Ilpumepbl mpe3eHTannuid pe3yabTaToOB IPOEKTa W3 NPAKTUKU YMPABICHHS IPOCKTaMU B
KOMIIaHUSIX.

A I e
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IIpoyedypa nod2omoexu K 1eKyusam:

Ha 3aHATHAX JIEKIMOHHOTO THIA CTYICHTaM PEKOMEHIYETCs BHHUMATEIBHO CIYIIATh H
KOHCIIEKTHPOBaTh JIeKIuH. KpaTkue 3amucu JeKIuil, nX KOHCIIEKTUPOBAHNWE IOMOTAaeT YCBOUTH
yueOHbIii  Marepuan. KoHCHekT sBiseTCS TOJE3HBIM TOTJa, KOrZa 3alicaHo  caMmoe
CYILIECTBEHHOE, OCHOBHOE U CJI€JIaHO 3TO CAMUM CTYJAEHTOM. JKelaTeabHO 3alucCh OCYLIECTBISAT
Ha OJHOM CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh I MPOpadOTKH Y4eOHOro Marepuaia
CaMOCTOSITENIHO B JIOMAIIHUX YCIOBUAX. KOHCIEKT jeKuuu aydiie noJpasfeisaTh Ha IyHKTHI,
naparpadsl, coOogas KpacHyl0 CTPOKY. DTOMYy B OONBIION CTENeHH OyayT CIOCOOCTBOBATh
IOYHKTBl IJJaHAa JIeKIMM, NPEeJIOKEHHBbIe MpenojaBaresnsaM. llpuHnunuanbHble MecTa,
orpeneneHus, GOopMyabpl U APYroe CIEAyeT CONPOBOXKIATH 3aMEYaHUSMHU «BaXKHO», «0C000
BO)XHO», «XOpOILIO 3alOMHHUTB» M T.OI. MOXHO Jeiarh 3TO U C IOMOIIbI Pa3HOLBETHBIX
MapKepoB WK pydek. Paboras HaJa KOHCIIEKTOM JIKIIWH, BCeria HEe0OXOAUMO HCIONB30BaTh HE
TOJIBKO Y4€OHMK, HO U TY JIMTEPATypy, KOTOPYIO JTOMOJHUTEIHHO PEKOMEH I0BAI JIEKTOP.

IIpoyedypa no02omosku Kk npaKmu4eckum 3aHamusim.

Ha npakTrueckux 3aHATHSAX CTYACHTHI BBIIOJIHSIOT 3aJlaHMsl, CBSI3aHHBIC C U3yUCHUEM U
00CY)XJICHHEM KITFOUEBBIX BOIPOCOB OOIIETO MEHEHKMEHTA, BBICTYIUICHHEM M YYacTHEM B
JMCKYCCHAX, TUCITYTaxX, peIICHUEM 3ajjay, aHAJIM30M KEICOB U MPaKTUYECKUX CUTYalUH.

[Tpu mOATOTOBKE K MPAKTHYECKUAM 3aHATHAM O0YJaIOIIMMCS PEKOMEHIYETCS:

1. BHumarenbHO U3y4UTh BOIIPOC/BONPOCHI (33JaHKE).



2. [IpounTaTh pPEKOMEHIIOBAHHYIO JUTEpPaTypy W MarepHallbl JEKUUH 1O
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTtBeTcTBYyIONIME HHPOPMAITMOHHBIE UICTOUHHUKH.

4. CdopmupoBaTth KOMIUIEKT MaTepHanoB (JIEKIMOHHBIX, y4e€OHO-METOIUYECKHX,
3aKOHOJIaTeIbHO-HOPMATUBHBIX ) 10 BEIOPAHHOMY BOIIPOCY (3a/1aHUIO).

5. CocTaBuTh IUIaH OTBETA (JOKJIaa, TPE3CHTAIIH).

6. Becy wmarepuan (cTaTUCTHKY, HWH(OpPMALMIO Ha caiTax, JHUTEpaTypHbIe
WCTOYHMKH, KaKk Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX S3BIKaX) 00pabOTaTh M WCIIOJIB30BATH
pedepaTuBHO.

7. YKa3aTh aBTOPCTBO MCIIOJIb30BAaHHBIX MATEPHATIOB.
8. Ilpu yTeHnH nTUTEPATYphl KPATKO KOHCIIEKTUPOBATh OCHOBHBIE ITOJIOKEHUS CTATHU WIIH

TJIaBBbI.
8. He ucnonp3oBatek pedepatsl U KypcoBbIe, pa3MellleHHbIE Ha internet-pecypcax.
9. [InanupoBath CBOM OTBET (IIOKJIA, MPE3EHTAIMIO) TT0 BPEMEHHU.
10.  He mnepeckas3piBaTh MaTepuall, a NPE3€HTOBAaTh CBOU BBIBOJBI U 3aKIIIOUEHUS,

JI0Ka3bIBast U/WIN WUTIOCTPUPYS UX KOHKPETHBIMH 3KOHOMUYECKUMU IIPUMEpPaMH, pe3yibTaTaMH
pacueToB, NPOU3BEJICHHBIX CAaMOCTOATENIBHO HAa OCHOBE HCIIOJIB30BAaHUS POCCHICKUX U
MEXIyHapOAHBIX 6a3 5KOHOMUYECKON MH(POPMAITHH.

11.  Ilpu pabGore B MambIX TIpynmax B Hayajge pabOTbl YETKO pPaCHpeneTuTh
00513aHHOCTH.

IIpoyedypa npogedenus u Kpumepuu OYeHUBAHU MeCMUPOBAHUSL:

s TOATOTOBKM CTYAEHTOB K TECTHPOBAHUIO IMPENOAaBaTeNlb JIOJDKEH 3apaHee
OIIPENIEIUTh CTYJIEHTaM HMCXOAHBIE JaHHBbIE: HAa3BaTh pa3leibl (TEMBI, BOIIPOCHI), 110 KOTOPBIM
OyayT 3a/1aHUs B TECTOBOM (hopMe, HOpMAaTHUBHBIE MPABOBbIE aKThl U TEOPETUUECKNE UCTOUHUKU
(c TOUHBIM yKa3aHHEM pa3/esioB, TEM, CTaTeil) JJIs MOJrOTOBKH, a TaKXKe ONPEeTUTh KPUTEPUU
OLIEHKH:

«oTIINYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopoioy» - 65-84 % npaBUILHBIX OTBETOB

«yZIOBIIETBOPUTENBHO» - 50-64 % npaBUIBHBIX OTBETOB

«HEYIOBJIETBOPUTETHHO» - 49 % 1 MeHbIIIe MPAaBUILHBIX OTBETOB.

IIpoyedypa no02omosKu K npoMedHcymoyHolu ammecmayuu.

WtoroBeiii koHTposnb — 3adeT. K 3auery HEOOXOAMMO TOTOBUTCS Il€JIEHANPaBIEHHO,
peryiaspHO, CUCTEMAaTHYECKU U C MEpPBHIX AHEH OOydeHHUs Mo JaHHOW AuCHUILIMHE. B camom
Hayaje y4yeOHOro Kypca oOydarouumcsi HeoOXOIUMO O3HAKOMHUTBCS CO Cielnyrolleld ydeOHo-
METOINYECKON JOKYMEHTALMEH:

- IIPOrpaMMOM TUCHUIUIMHBI;

- IIEPEYHEM 3HAaHUM U YMEHUH, KOTOPBIMHU CTYZIEHT JIOJDKEH BIIAJCTD;

- TEMATHYECKUMU TIJIAHAMMU JIEKLIIUM, CECMUHAPCKUX 3aHATHUN;

- KOHTPOJIbHBIMU MEPOIPUITHUIMY;

- y4eOHUKOM, Y4EOHBIMHU MOCOOUSIMU T10 TUCIUIUIMHE, a TAK)KE AIEKTPOHHBIMU
pecypcamy;

- IIEPEYHEM BOIIPOCOB K 3a4ETY.

[Tocrne aToro y o0y4aeMoro 10mKHO cPOPMUPOBATHCS YETKOE MPENCTaBICHHE 00 00beMe
U XapakTepe 3HAHUH M YMEHMH, KOTOpbIMH HaJgo OyaeT OBIaAeTh MO JUCHUIUIMHE.
CucremaTnyeckoe BBITIOJHEHHWE YYeOHOH pabOThl Ha JIEKIMSAX W CEMHHAPCKHUX 3aHATHAX
MO3BOJIUT YCHEIIHO OCBOUTh TUCIMILIMHY M CO3/1aTh XOPOIIYyI0 0a3y AJIs Cllaud 3a4yeTa.

K mponenype oueHuBaHus 10 NPOMEXYTOYHOM aTTECTALlMM JIOIMYCKAIOTCSI CTYIEHTHI,
HaOpasiue He MeHee 50 0anIoB Mo pe3ynbTaTaM TEKyIel aTTecTalum.

@®opMa UTOTOBOTO KOHTPOJIS — 3a4eT.

OOBeKTaMy OLIEHUBAHUS BBICTYIIAIOT:



— ydeOHast OUCHMIUIMHA (aKTUBHOCTb Ha 3aHATUSAX, CBOCBPEMEHHOCTH BBITIOJHEHUS
Pa3IMyYHbIX BUJOB 33/1aHUM, TOCEIAEMOCTh BCEX BUI0B 3aHATUIN MO aTTECTYeMOW AUCLMILIIUHE);
—  CTeNeHb YCBOCHMS TEOPETUUECKUX 3HAHMIA;
— YpOBEHb OBJAJCHUS MPAKTUUYECKUMU YMEHHMSIMH M HABBIKAMH IO BCEM BHJaM
yueOHOI paboThI;
—  pe3yNbTaThl CAMOCTOSITEILHONU PabOTHI.
AKTHUBHOCTB CTYJICHTa Ha 3aHATHUSIX OLIEHHWBAETCS MO €ro BHICTYIUICHUSM IO BOMpPOCAM
MIPAKTUYECKUX 3aHATUH, HA TUCKYCCUAX, IUCITYTaX, KPYIJIbIX CTOJAaX, KeHC-METo/1aX, IPOEKTax.
OreHka 3HaHUM CTy/IEHTA Ha 3a4eTe HOCUT KOMILUIEKCHBIN XapakTep, sBIseTCs OaibHON
U OTIPENIETSETCS €ro:
—  OTBETOM Ha 3a4eTe;
—  y4eOHBIMHU JTOCTHXXEHUSMHU B CEMECTPOBBINA EPHO/L.
3HaHUA, YMEHUS, HaBbIKU CTYJEHTA Ha 3a4eTe OLIEHUBAIOTCS B COOTBETCTBUU C OaJUIbHO-
peUTUHTOBOM cuctemMoil. OCHOBOM JIsl OMNpENETeHUsS OLEHKUA CIYKUT YPOBEHb YCBOCHUS
CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM pabodel mporpaMMoil.

HOK&Z}&T&]’II/I, KPUTCPUHU U ONCHUBAHUA 3HAHUM U KOMIIETEHLIUIl HA 3a4yeTe

YpoBeHb Kpurepun bajibl

Bricokuit CTyIeHT MOoKa3bIBaeT OTIIMYHBIC 3HAHUS N3yYEHHOTO Yyu4eOHOTO 41-50
MaTepHaia; CaMOCTOSTENIFHO, JIOTUYHO M TTOCIIeIOBATEIILHO U3JIaraeT u
HMHTEPIPETUPYET MaTepHaibl y4eOHOTO Kypca; MMOJTHOCTHIO PACKPBIBACT
CMBICII TIpe/IIaraeMoro BONpoca; BiaJeeT OCHOBHBIMU TEPMUHAMU H
MOHATHAMHU HU3Y4YEHHOTO Kypca; MOKa3bIBaeT YMEHUE MEPETI0KUTD
TEOPETUUECKHE 3HAHUS Ha TPEINONaraeMblii IPAKTUIESCKHIA OIBIT

Xopomuii CryneHT moka3pIBaeT XOPOIIHe 3HAHUS H3YIEHHOTO YIeOHOTO 31-40
MaTepHalia; CaMOCTOATENBHO, JOTHYHO U TIOCIEIOBATEIBHO H3JIaraeT u 21-30
HMHTEPIPETUPYET MaTepHallbl yUeOHOTO Kypca; MOYTH ITOJIHOCTHIO
PacKpBIBAET CMBICIT TIPEIIIaraeéMoro BOIpoca; BiajeeT OCHOBHBIMU
TEPMUHAMHU U MOHATUSAMHU U3YYCHHOTO KypCa; B OCHOBHOM IOKa3bIBAET
YMEHUE MEPENOKUTh TEOPETHUCCKUE 3HAHUS HA MPEANOaracMbli
MPaKTHYECKUH OMBIT

Cpennniit CTyeHT MOKa3bIBaeT HE OUYCHb XOPOIIHE 3HAHUS U3YYSCHHOT'O YUeOHOrO 11-20
Marepuana; ciabo uznaraet ¥ MHTEPIPETUPYET MaTepHalbl y4eOHOTO
Kypca; KpaTKO pacKpbIBAa€T CMBICI MPEIJIaracMoro BOIpoca; BIajaeeT
OCHOBHBIMH TEPMUHAMU U MOHATUSAMU U3YYEHHOI'O Kypca; IPaKTUYECKU
OTCYTCTBYET YMEHHUE MEPEN0KUTh TEOPETUUECKUE 3HAHUS HA
MPEANO0JIaracMbli MPAKTHYECKUH OMBIT

Huskuii [Ipu HanMYMM cephe3HBIX YIMYIEHUH B MPOIECCE HIIOKEHHS YIeOHOTO 10 Oamn u
MaTepuana; B cily4ae OTCYTCTBUS 3HAHUI OCHOBHBIX NOHATHH U HIDKE
omnpeneNeHnid Kypca WM MPUCYTCTBUH OOJBIIOTO KOMUYECTBA OINOOK
MIPU UHTEPIIPETALUN OCHOBHBIX ONPEAEICHNN; €CIIA CTYAEHT
TMMOKa3bIBACT 3HAYMTEIILHBIC 3aTPYAHCHUA IIPU OTBETE HA MPEITTOKCHHBIC
OCHOBHBIC U JOIIOJTHUTECIIBHBIC BOIIPOCHI; IIPHU YCIIOBUH OTCYTCTBUA
OTBETa HAa OCHOBHOM M JONIOJHHUTEIbHBINA BOIPOCHI

MakcuManabHOE KOJIMYECTBO 0alllioB, KOTOPOE CTYIEHT MOXeT HalOparh B Ipolecce
oOyueHus B paMKkax ydeOHoOTo Kypca — 100 bannos:

91-100 6anoB 3a4TEHO (A)
81-90 6aimoB 3a4TEHO (B)
71-80 6amioB 3a4TE€HO ©
61-70 G6amios 3a4TEHO (D)

60 u meHee He 3auteHo  (E).



6. YueOHasi imTepaTrypa u pecypchbl HHPOPMAIIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYECKOE 00ecnedeHHe CaMOCTOATEIbHOM padoThI
00y4YaKOIIUXCH M0 JUCHUILIIMHE

6.1. OcHoBHas JMTEpaTYpAa.

1. T'aponpn Kepunep. Crparernyeckoe ympaBieHHE B KOMIAHMM. Mojenb 3penoro
yrpaBieHUs MpoekTamMu [DnekTpoHHbI pecype]/ T'aponsa Kepunep— DnekTpoH. TEKCTOBBIE
nannele. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121

2. Kum Xennman . YnpaBieHue npoekTaMu. BeICTphIit ctapT [DneKTpoHHBINH pecypc]/
Kum  Xengman—  OnektpoH.  TekcroBele  ganHHele. M.: JIMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640

3. ArapkoB A.Il. YnpaBieHue MHHOBALIMOHHOM JI€ATENbHOCTBIO [ DIEKTPOHHBIN pecypc]:
yueOHuK s GakanaBpoB/ ArapkoB A.IlL., T'onmoB P.C.— DnekTpoH. TekcToBble NaHHBIE. M.:
Hamko u K. 2015. http://www.iprbookshop.ru/24766

6.2. lonotHUTeILHAS JIATEPATYpA.

1. boromonoBa A.B. VYmpaBnenwe WHHOBAIMSAMU [DIEKTPOHHBIM pecypc]: ydeOHOe
nocobue/ boromonoBa A.B.— DnekTpoH. TekcTtoBble naHHBbIe. Tomck: Db Kontent, ToMckwmii
TOCYIapCTBEHHBIM  YHUBEPCUTET CHCTEM  YIPABIECHUA U  paguodJaeKTpoHuKku. 2012.
http://www.iprbookshop.ru/14028

2. Jlykmanosa W.I'. YnpaBnenue npoektamu [ IJIEKTPOHHBIN pecypc]: yueOHoe mocodue/
Jlykmanoa W.I', Koponer A.I', HexnuxoBa E.B.— OnexTpoH. TekcToBble aaHHblE. M.:
MockoBCKUI ~ TOCYyHapCTBEHHBIH  cTpouTenbHbIl  yHuBepcurer, OBC ACB. 2013.
http://www.iprbookshop.ru/20044

3. YopaBneHue mnpoekTamMu C HCHoib30BaHMeM Microsoft Project [DnexTpoHHBIN
pecypc]/ T.C. BactoukoBa [u Jip.].— DJEKTpOH. TeKCTOBBIE AaHHbIE. M.: IHTepHeT- YHUBEPCUTET
Nudopmarmonnsix Texnonoruit (MHTYUT). 2016. http://www.iprbookshop.ru/16738

6.3 YueOHO-MeTOAUYECKOE o0ecneyeHre TUCHUIIUHBI.

1. KysnenoB b.T. DxoHoMuka u ¢UHAHCOBOE OOECIieUeHHE HMHHOBAIMOHHOMN
NEATETFHOCTH [DJIEKTPOHHBIN pecypc]: yaeOHOoe mocoOue il CTYJACHTOB BY30B, O0YJarOITUXCS
Mo JKoHOMHUYecKkuM creruanbHocTsIM/ Ky3nenoB b.T— DnekTpoH. TEKCTOBbIE AaHHBIE M.:
IOHUTHU-IAHA. 2012. http://www.iprbookshop.ru/34532

6.4. HopmaTuBHbI€e IPABOBbIE JOKYMEHTBI.
1. «Koncynprant [Tmoc» — http://www.consultant.ru

6.5. UnTepHeT-pecypcesbl
http://www.pmi.org - caliT IHCTUTyTa IPOEKTHOTO MEHEHKMEHTA
2. http://pm-prepare.com - caliT yueOHOTO LIEHTPA MPOESKTHOTO YIIPABICHHS

—

3. http://www.pmpractice.ru - mNyOJMKaUHM, CTaTbU W METOJUYECKHE MaTepHaibl IO
yIPaBICHHUIO TPOEKTaMHU.
4. http://www.pm-expert.ru — mTyOIMKanMu, CTaTbU W METOAMYECKHWE MaTepuaiabl IO

YIPaBJICHUIO MPOCKTAMHU

5. http://www.profy.ru myOaukanuu, CTaTbi U METOJUYECKHE MaTEPHAITBI TTO MEHEKMEHTY.
6. www.microsoft.com / - caiit komnanuu Microsoft, paspadotunka MS Project

7. www.vandex.ru / - IlonckoBas cucrema
8
9
1

www.busineslearning.ru / - Cucrema TUCTaHIIMOHHOTO OU3HEC 00Pa30BaHUS
www.test.specialist.ru / - Llentp kommnberorepHoro o0ydenust MI'TY um. H. O. baymana
0. www.expertsystems.ru — Caiit komnanuu Expert Systems



http://www.iprbookshop.ru/16738
http://www.expertsystems.ru/
http://www.test.specialist.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/
http://www.microsoft.com/
http://www.profy.ru/
http://www.pm-expert.ru/
http://www.pmpractice.ru/
http://pm-prepare.com/
http://www.pmi.org/
http://www.consultant.ru/

6.6. UHBIE HCTOYHHMKH.
He ncnonp3yrores.

7. MaTepuaabHO-TeXHHMYecKasa 0a3a, HH(PpOpMaLMOHHBIC TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyenre 1 MHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Jlist mpoBeneHus 3aHATHN 10 AWCIHUIUIMHE HEOOXOIMMO CIEIYIoIee MaTepHallbHO-
TEXHUYECKOoe obOecrieueHue: ydyeOHble ayUTOPUM JUIs MPOBEIACHUS 3aHATHH JIEKIIMOHHOTO M
CEMHHAPCKOT0 THIIA, TPYMIIOBBIX M WHAWBUIYAIBHBIX KOHCYJBTAIIUH, TEKYIIETO KOHTPOJS |
IIPOMEKYTOYHOH aTTecTaluu, Uil CAMOCTOSATEIbHON pabOThI: YNTAJIbHBIE 3216l OUOIMOTEKH.

[Tporpammuoe oGecneuenue: MS  Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru», mporpamma «Project Expert» for Windows.

WNudopmanmonnsie crpaBouynble cucteMbl: Hayunas Oubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonanbHast snextponHas Oubmuorexka. URL: www.nns.ru;
Poccuiickast rocymapcrBenHas Oubmuoteka. URL: www.rslru; Poccuiickas HaluoHalibHas
oumbmuoreka. URL: www.nnirru;  Onektponnas  OuOmmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHo-OMONMMOTEUHas cucrema WsnarensctBa «Jlawp». URL:
http://e.]lanbook.com; DnexkTpoHHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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