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1.

Hepeqenb IJIAHUPYEMbIX pe3y/ibTaTOB oﬁyqemm o JTMCHMIIVIMHE, COOTHECCHHBIX C

IVIAHMPYEMBIMH Pe3yJIbTATAMHU OCBOEHHS MPOTrPaMMbI

1.1. JlucuurinHa

b1.B.04

«Crparerus wu

TaKTHKa  YIpPaBJICHUA MHHOBAIIUOHHO-

opueHTupoBaHHO kommanuen / Strategy And Tactics Of Management Of The Innovative
Oriented Company» obecrnieunBaeT OBJIaICHHE CIASAYIOIMIMMH KOMITETEHIIUSAMH C YIETOM dTarna:

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETeHIIUH KOMIIeTeHIINH 3Tana 0CBOCHUs! OCBOCHHS KOMIIETeHIIUH
KOMIIETCeHIIH U

[IK-2 CIOCOOHOCTH [K-2.1 CrOCOOHOCTD pa3pabaThIBaTh
pa3pabaTbiBaTh u obecreunBaTh peaau3alio
KOpPIOPaTUBHYIO KOpPIIOPaTUBHOW CTPATEruH,
CTPATETHI0, IPOrPAMMBbI IIPOrpaMMBbl
OpraHHU3aI[IOHHOTO OpPTraHMU3aIlMOHHOTO Pa3BUTHUS
pa3BUTHUA U U3MEHEHUN U U3MEHEHU! B
1 00ecIieunBaTh UxX npodecCHOHALHON
peanu3anu JESITEIIBHOCTH

JIIK-15 CIIOCOOHOCTH AIIK-15.2 CIIOCOOHOCTD YNPABIATh
YIOPaBIATh Pa3BUTHEM pa3BUTHEM MHHOBALIMOHHBIX
MHHOBAIIMOHHO- MIPOEKTOB B YCIOBHSIX
OpUEHTUPOBAHHOMN OBICTPO M3MEHSIOIIEHCS
KOMITAaHUEHN B yCIIOBUAX KOHKYPEHTHOU CpeJIbl
OBICTPO M3MEHSIOILEHCS
KOHKYPEHTHOH CpeJibl

1.2.

B pesynprare ocBoenust nucuuiuinHbl b1.B.04 «Crpareruss u TakTHKa ynpaBlIeHUs

WHHOBAIIMOHHO-OPUEHTUPOBaHHOU KommaHuein / Strategy And Tactics Of Management Of The
Innovative Oriented Company» y CTYIEHTOB IOJKHBI OBITh C(POPMUPOBAHBI:

ctanaapT Cnenuanauct
[10 YyIpaBJIECHUIO
[prcKkamu

yTB. 07.09.2015 Ne
591

B/01.7
[[maHnpoBanue
eATEIbHOCTH
[Oopa3AeIcHus B
COOTBETCTBUU CO
CTpPaTern4eCKUMH
LEJIIMUA OpraHU3alun

OTO/TD Koa srana Pe3yabTaThl 00y4eHus
(npu HATTMYMH 0CBOEHMS
npodcrangapra)/ KOMIIETeHIMH
TPYIOBbIE WM
npogdeccuoHaJIbHbIE
nelcTBuA
[Ipodeccuonansusiii | [IK-2.1 HA YPOBHE 3HAHUIA:

Ocobennoctu CTPaTeruyecKoro YIIPABJICHUS
MHHOBAallHOHHOMN KOMITaHUEHN B YCIIOBUAX
HECTaOMIIbHOM, OBICTPO M3MEHSIOILEHCS Cpeibl
CucreMHBI MOJIXOJ K ONHUCAHHUIO HWHHOBAIIMOHHO-
OPUEHTUPOBAaHHOM  KOMIIAHUMMETOABI  IPUHATHUS
CTPaTEern4ecKux penieHuin B YCIIOBMSIX
HEOIIPEIEICHHOM BHEIIHEN CPE/bl

HannonaneHple M MeXIyHapOAHbIE JOKYMEHTHI,
CTAaHIApPThl, JIydllUe IPAKTUKH [0 I[OCTPOEHUIO
CUCTEM YTIPABIICHUS pUCKAMU

3akoHomarenbcTBO  Poccuiickoint  ®epepauuu u
OTpacJEBbIE CTAHAAPTHI O YIPABJICHUIO PUCKAMU
OCHOBBI IICUXOJIOTMH YIIPABJIECHUS
CoBpemeHHbIE WHCTPYMEHTHI
YEJIOBEYECKUMU pecypcaMu

YIPABJICHUS




JIOKHOCTHBIE MHCTPYKLUU pabOTHUKOB
HoJpa3/ieeHUs

KopniopatuBHbie HOpPMAaTHUBHBIC aKTbI o
YIIPaBJICHUIO PUCKAaMU B OpraHU3aLIH

OtpacneBble cTaHAAPTHI 110 YIPABICHUIO PUCKAMU
BuyTpennuii u BHEITHUHN KOHTEKCT
(YHKIMOHUPOBAHMSI OpTaHU3aALUN

OCHOBBI TEOPHUHU YIIPABICHUS U3MEHECHUSMU
[IpyHUMIIBI ~ TIOCTPOEHHUST  CUCTEM  YIIpPaBJIECHUS
pUCcKaMu

KoMIIOHEHTHI cHCTEMBl YNpaBIEHUsSI PUCKAMH U HX
B3aUMOCBSI3b

[lonHoMounss u 00s3aTeNbCTBA MEHEKMEHTA 110
peanu3aluy 1aHa yrpaBieHUsl pUCKaMu

Otansl pa3pabOTKU CUCTEM YIIPABICHUS PUCKAMHU
Crparerndyeckue M OINEpaTUBHbIE LEIM W 3aJa4d
CUCTEMBI YIIpaBJIEHUsl PUCKaMH B OpraHU3aluu

HAa YPOBHE YMEHHUIi:

@opMynupoBaTh CTPATErMUYECKUE PEIIECHUS Ha
OCHOBE pPe3yJIbTaTOB IIPOBEAECHHOIO aHAIN3a

['mOko  W3MEHATH  TAaKTUKy  KOMIIAaHUU B
3aBUCUMOCTH OT YCJIOBHH BHEIIHEH Cpeibl
PykoBoiuTh Ha OCHOBE COBPEMEHHBIX METOJOB
(bopMHpOBaHUS CTpaTerMu W TAaKTUKH Pa3BUTHUS
MHHOBALIMOHHO-OPUEHTUPOBAHHOW OpraHu3aluu
Bnanerp  HaBbIKAMM =~ BHEOPEHUS  CHCTEMbI
yIIpaBJICHUS] pUCKAMU

AHanu3upoBaTh ~ M3MEHEHHMs  KOPIOpPAaTUBHOM
HOpMaTHBHOM 0a3bl IO BOIpPOCaM YIIpaBJICHUS
pHCKaMu

BbIABIIATH BHEIIHMM M BHYTPEHHUH KOHTEKCT
(YHKIMOHUPOBAHMSI OpPraHU3aLuU

Pa3pabaTbiBaTh periaMeHTUPYIOIINE JOKYMEHTHI
IO YIIPaBJICHUIO pUCKaMU

[ToHumate ¥ MPaBUIBHO NMPUMEHATH TEPMHHBI U
HPUHIUIBI PUCK-MEHEKMEHTA

OnwuceIBaTh OU3HEC-TIPOILIECCHI

BeipabatbiBaTh  peKOMEHAALMU 10 MPUHATHUIO
pelIeHni B paMKax oJpa3/IeeHNs

Brnanets IIPOrpaMMHBIM obecrieyeHneM
(TexcToBBIe,  Tpaduueckue,  TAOIMYHBIE U
AQHAJIUTUYECKUE NPUIOKEHUs, TNPHIOKEHUSA JUIs
BU3YaJbHOTO TPEACTABICHUS JAHHBIX) JJIs1 PaOOTHI
¢ wuHpopMmauued Ha YpOBHE IPOABHUHYTOIO
I10JIb30BaTENA

CraButh nenu W  GOpMyIUpPOBaTh  3aJadd,
CBSI3aHHBIE C peanu3aluell npodheccuoHaTbHbBIX
byHKIIMH paOOTHUKOB

AHanM3MpoBaTh M KOOPAWHUPOBATH 00BEM paboOT
Ka)XJIOTO COTPYJHUKA B MO/Ipa3/1€lIeHUI

CocTaBuiTh KaJICHapHBIN I1aH pabot
pabOTHUKOB




OneHuBarh  pecypchl,  HEOOXOAMMBIE IS
3¢hHEKTUBHOTO (GYHKITMOHUPOBAHMS
HOJPa3/IEICHUS

[Iporuo3upoBare U ONpeAeNsiTh MOTPeOHOCTH B
paboTHHKaX

®opmynupoBaTh TpeOOBaHUS K COTPYIHHKAM U
(dbopMHpOBaTH 3aBKH Ha TOAO0D

®opMupoBaTh WHAMBUAYAIbHBIN IUIAaH Pa3BUTHUS
paboOTHHUKOB

HA YPOBHE HABBIKOB:

HaBbikamu  0000menust  Gonpimoro  o0ObeMa
uHbOpMaIM O  COCTOSHUM  BHEIIHEH U
BHYTPEHHEH  cpelbl MHHOBAI[MOHHO-aKTHUBHOU
KOMITAaHUU

HapblkamMy IPUHATHS PELIEHUN B HECTaHAAPTHBIX
CUTyallUsiX ¥ YCIOBUSIX  CTpaTeruuecKux
HEOXKHUIAHHOCTEMN

HaBbixkamu MOCTPOEHUS Ou3Hec-MoAeIu
MHHOBALIMOHHOTO OM3HECA

HaBbikamMy npUHATHS CTPATETHYECKUX PEHICHUN ¢
UCTIOJIb30BaHMEM MHHOBAIIMKA M JTOBEJCHUS UX IO
KOJUIEKTHBA

Pa3pabotka pErIaMeHTOB JESITEIIbHOCTH
MOJpa3/ielieHuss 10 YOpPaBIECHUIO pHUCKaMU U
OTAETHHBIX PAOOTHUKOB

dopMHpOBaHHE ONEPATUBHOTO U TaKTUYECKOIO
Tu1aHa paboT mojapas3aeneHus

Omnpenenenue TpeOOBaHMil, 3a7a4 U TUIAHUPOBAHKE
NEeSITeIbHOCTH COTPYIHUKOB TTO/IPa3/IeICHUS
Peanuzamuss  mimaHa — MOCTPOEHUS  CHUCTEMBbI
YIpaBICHUS PUCKAMU

Onpenenenue GyHKIUN, 00SI3aHHOCTEN W CUCTEMBI
MOJOTYETHOCTH BHYTPH TO/IPA3/ICICHUS
Pacnpenenenve moiaHOMOYMii, OTBETCTBEHHOCTH U
3a7a4 MeX /1y paOOTHUKAaMU MO/Ipa3IeICHUs

Koopnunanus JIeSITEIIbBHOCTU paboOTHUKOB
HOJPa3/IeICHUS
Opranu3zanus o0ecrieuyeHus paboOTHUKOB

HOApa3feICHuss IO  YIPaBIEHHIO  PUCKAMHU
HEOOXOIMMBIM  O0OPYIOBAaHHEM, MAaTEpUAJIbHO-
TEXHUYECKUMU CpEACTBaMU U JOCTYIIOM K
MH()OPMAIIMOHHBIM CHCTEMaM OpraHU3aluu




[TpodeccronanbHbII
CTaHIApPT
«Creuuanuct no
CTpaTErHueCKOMY U
TaKTUYECKOMY
TUTAHUPOBAHUIO U
OpTraHu3aIuu
MIPOM3BOJICTBAY

y1B. 08.09.2014 . Ne
609u

C/02.7 PykoBoaCTBO
MIPOCKTaMU
PEUHKUHUPHUHTA
OU3HEC-TIPOIIECCOB
MIPOMBIILJICHHOU
OpraHu3alHH C
HCIOJIb30BaHUEM
COBPEMEHHBIX
MH(GOPMAITMOHHBIX
TEXHOJIOTUI

I1K-15.2

HA YPOBHe 3HAHMIA:

OcoOCHHOCTH  OpraHM3alMH  CTPATCTHYECKOrO
ynpaBHeHI/IH B I/IHHOBaI_[I/IOHHO-OpI/IeHTI/IpOBaHHbIX
KOMITaHHSX;

MCTOI[BI OpI‘aHI/I3aI_II/II/I CTpaTeI‘ NYCCKOT'O
YIpaBJICHUS B HMHHOBAI[MOHHO-OPHEHTHPOBAHHOM
KOMIIAHUH;

THUIIONOTHIO U COCTaB DJIEMEHTOB OM3HEC-MOJENEH
MHHOBAIIMOHHOI'0 OM3HECA;

Metonbl  yrnpaBieHHS IPOLECCOM  BHEIPEHUS
CTpaTCI‘I/II/I B I/IHHOBaLII/IOHHO-OpI/IeHTI/IpOBaHHBIX
OpraHHU3aIUsIX

CyIHOCTh U COJEpX)aHUE MEXIUCIUTUTHHAPHOTO
MOJX0Ja K PEIICHUI0 HWHHOBAIIMOHHBIX 33Ja4 M

9KOHOMHYECCKUC panrOHaJIbHBIC T'paHULIbI
IIPUMCHCHUA OCHOBHBIX MCTOOOB
OpTraHrU3allMOHHO-3KOHOMHUYCCKOI'O
MOACIUPOBAHUA,

MCTOI[BI MMOCTPOCHUA KOHICIITYAJIbHBIX,

MaTeMaTHYeCKUX ¥ UMHUTALMOHHBIX MOJEICH
Meromonorust pa3pabOTKH MPOEKTOB U IPOrpamMM
0  pEOpraHu3alyH,  PECTPYKTypH3alHUd |
PEHHXHUHUPHHTY OU3HEC-IIPOIIECCOB
WHHOBAIIMOHHBIX OpraHu3aLuii, OCHOBHBIC
MOJIOKCHHUA CTPATCru MX pPAa3sBUTUA U IMOJIMTUKHU
YIIPaBJICHUS

Meroapl OpraHM3allii W IJIAHUPOBAHHS PaOOTHI
IPOEKTHBIX TPYII, CO3JaHUsI MPOCKTHBIX O(HCOB
TSt OCYIIECTBIICHUS TEXHOJIOTHYECKUX,
OPraHU3alMOHHBIX U MAPKETUHIOBBIX HHHOBALIUI
Mertozbl pa3paboTKH OPraHU3AIMOHHBIX CTPYKTYP
¥ MHOOPMALMOHHO-YIPABICHYECKUX  CHUCTEM
MHHOBAIlUOHHOU OpraHu3alnu, METOBI
YIPaBJICHUS] OPraHU3aOHHBIMH WU3MEHCHUSIMHU B
pabounx KOJUICKTHBaX MPU BHEAPEHHH HOBOU
TEXHUKH U TEXHOJIOT Uil
HAa YpPOBHE YMEHHMIi:

dopMynUpoBaTh MUCCHUIO U 1€ HHHOBALOHHON
COOTBECTCTBUHU C BbIGpaHHLIMI/I MHCCHEH U OCIAMMU,
OpraHu30BBIBaTh CTPATEINYECKOE YIPABICHUE B HHH(
Pa3pabarpiBaTh OpraHM3alMOHHO-TEXHUYECKYIO H Op
OIOJDKEThI, TEXHUKO-)KOHOMHYECKHE 00OCHOBaHHMS, 4
dopmam

OueHHBaTh YKOHOMUUYECKYIO 3 ()EKTUBHOCTD IPOCKT]
Hcnonp3oBarn I/IH(i)OpMaL[I/IOHHLIe TCXHOJOI'nn U HUH
ABTOMATH3AIMH [TPU IPOCKTUPOBAHUY U MOJTOTOBKE I

KOMIIa

hBAL[HO]
raHu3al
WCTHBIE

HO-KOHC

ETpyMel
[POM3B(

Ha YPOBHE HABbLIKOB:




HaBpikamm  pa3paboTku  MeponpuaTuii 1o
BHE/IPEHUIO BBIOPAHHOM cTpaTternu M METOJOB
KOHTPOJIS 33 XOJIOM BBIIIOJTHEHMSI CTpaTeruu
Hasbikamu (dbopmupoBaHUs CHUCTEMBI
CTPaTErnYeCcKoro YIpaBJIeHUs WHHOBALMOHHBIM
pa3BUTHEM KOMIIAaHUHU

Opranuzanus AeATeIbHOCTH MPOSKTHBIX 0(UCOB
JUISL BHEJPEHUS COBPEMEHHBIX
WHPOPMALMOHHBIX ~ TEXHOJOTUH  yIpaBlICHUS
IIPOU3BOJCTBECHHBIMU pecypcamy,
IIPOU3BOJCTBEHHBIMU MOIIHOCTSMHU, MPOEKTAMHU
U IporpaMmMamMH,  JKU3HEHHBIM  LIUKIOM
IIPOMBILLIEHHOHN TPOIYyKIIUU

PykoBoncTBO  mpoeKTaMM 1O CHCTEMHOMU
UHTETpalyu u BHEJJPEHUIO
aBTOMAaTU3UPOBAHHBIX  CHUCTEM  YIIPaBIICHUS
OpraHu3anyeil, aBTOMATU3UPOBAHHBIX CHCTEM
YIPABICHUS TEXHOJIOIMYECKUMHM IPOLIECCAMH U
MH(POPMALMOHHO-aHAIMTHYECKUX CUCTEM
PykoBoacTBO pa3pabOTKONW OCHOBHBIX pa3feiioB
KOHLIETITYaJIbHBIX IIPOEKTOB pa3BUTHSA
MHPOPMALMOHHBIX ~ CHUCTEM  IUIAHUPOBAHMS
IIPOM3BOJICTBEHHBIX PECYPCOB OpraHU3alud U
UHTETPUPOBAHHOW JIOTUCTUYECKOM IOAJNEPIKKH
YKU3HEHHOTO LUKJIa IIPOMBILIUIEHHON
IIPOAYKIIHH, oInpezesieHue TpeOoBaHUI
TEXHUYECKUX 3aJIaHUI HA UX pa3paboTKy
VYyactne B  pa3paboTKe  OpraHU3allMOHHO-
TEXHUYECKOW JTOKyMEHTallud [0 IpOeKTaM
PEMHXMHUPHHTa OU3HEC-IPOLIECCOB HA CTaAUAX
YKU3HEHHOTO LIUKJIa MPOyKIUI

AHanu3 TPUTOJHOCTH CYONOAPSAYMKOB  JUIs
BBIIIOJITHEHMSI ~ IIPOEKTOB [0  BHEJPEHUIO
MH(POPMALMOHHBIX TEXHOJIOTHH u
MOCIENYIOIUN KOHTPOJIb paboT M MPOAYKIUH,
BBINOJIHEHHBIX CYONOAPSIIUMKaAMU

Vuactue B paboTe [0  OIPEAEIECHUIO

MOTpeOHOCTHU OpraHu3aluu B
KBTM(DUIIUPOBAHHBIX CIIELUATIUCTaxX 1o
PEUHKUHUPUHTY OHU3HEC-TPOIIECCOB u
BHEJIPEHUIO MH(POPMALMOHHBIX CUCTEM

IUIAHUPOBAHMS ITPOU3BOACTBEHHBIX PECYPCOB H
IIPOU3BOACTBEHHBIX MOIIIHOCTEU

Opranmzanuss  pa3paboOTKM U peaau3aluu
MEpONPHUATHI II0 BHEAPECHUIO IPOTPECCUBHOU

TEXHUKHU u TEXHOJIOTHH, YIAYYIIECHHUEO
WCTIOJIb30BaHMsl PECYpCOB  OpraHH3alMy  JUIs
MTOBBIIICHHS s dexTuBHOCTH

IIPON3BOACTBCHHLIX ITPOLICCCOB




[IpodeccronanbubIit
CTaHJapT
«CrenuanancT 1o
CTpaTeTHYeCKOMY 1
TaKTUIECKOMY
TJIAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOJICTBA»
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B/01.7
Crparernueckoe
ylpaBJIeHHE
poueccaMu
IUITAHUPOBAHUS
IPOU3BOJCTBEHHBIX
pecypcoB u
IPOU3BOJCTBEHHBIX
MOIIIHOCTEN

JITIK-15.2

HAa YPOBHE 3HAHMIA:

Oco0eHHOCTH OCHOBHBIX TAKTHUECKHX PEIICHUN B
IIpoLIECCe pealu3aluu CTPAaTeTMH WHHOBALMOHHO-
AKTUBHOW OpraHu3aIuu

Mertopl u O0COOCHHOCTH MIPUMEHEHUS
CTPaTeruyeckoro  aHajiu3a B  HMHHOBALIMOHHO-
OPHEHTUPOBAHHBIX OPTraHU3aALUIX
Merononorunueckue OCHOBBI IIPOBE/ICHUSA
JIOTUCTUKOOPHUEHTUPOBAHHOIO AHAJIN3Aa CHCTEMBI U
cpenbl ee GYyHKIMOHUPOBAHUS

MeTto/ip1 MOAETUPOBAHUSI TEXHOIOTHI 00ecreyeHust
KayecTBa, METOIbl  KiIacCU(PHUKAIMH,  METObI
MPUHATHUS PELICHUI B YCIOBUSAX HEOINPEIEIEHHOCTH
U pHUCKa

ba3zoBbie uaeu, MoAXonpl, METOAbI M PE3YIHTATHI
MPUKJIATHON CTATUCTUKHM, SKCHEPTHBIX OLEHOK,
TEOPUU  TPUHATUS  PEUIEHUA U 3KOHOMHUKO-
MaTeMaTH4eCKOro MOAEINPOBaAHUS

Ha YPOBHE YMEHHUIA:

BeimonssTs CTpaTeTUYECKUN aHaJIn3
TEXHOJIOTUYECKUX BO3MOXKHOCTEH M  YCIOBUH
(YHKIMOHUPOBAHUS MHHOBAHUIIOHHO-
OPHUEHTUPOBAHHOMN KOMITAaHUU c LEJIbIO
(dopmMupoBaHUs OU3HEC-MOJIENIN U KOPIOPATUBHON
cTpareruu

Hcnonp30BaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JTUCLUUIUIMH B MPO(ecCHOHaNbHON NesTeTbHOCTH
U NPUMEHATh MAaTEMATUYECKUM aIIapar, METObI
ONTUMU3ALINH, TEOPUH BEPOSITHOCTEM,
MaTeMaTH4ECKON CTaTUCTHUKH, CUCTEMHOTIO
aHanmu3a JUIs TPUHATHA pEHIeHuH B oOiacTu
CTPATEernyecKoro U TaKTUYECKOro IJIaHUPOBAHMS
Y OpraHu3alMy POU3BOJCTBA

[TpoBOANTE KOMIUIEKCHOE HM3Y4YE€HHE OTPACIEBOrO

pBIHKA IIPOMBILUIEHHOU IIPOYKLIUH,
noTpeduTene TOBApOB, IOCTABIIUKOB ChIPbS,
MaTepHUAIIOB u KOMIUIEKTYIOIIUX,

KOHKYPHUPYIOIIUX OPraHU3aLMU-IIPOU3BOAUTEICH
IIPOAYKTOB-3aMEHUTENEH, OLEHUBAaTh YPOBECHb
KOHKYPEHTHOH OOpbOBbI, COCTaBJIATH 0030pbI
KOHBIOHKTYPBI PbIHKA

Pa3zpabarbiBaTe MeETOIABI M MOZEIH CO3JAHMS
CUCTEMBI YIIPABJICHUS poreccaMu
IUIAHUPOBAHUS TPOU3BOJICTBEHHBIX PECYPCOB H
IIPOU3BOJICTBEHHBIX MOIIHOCTEH IIPOMBIILICHHON
OpraHu3aLuu

HA YPOBHE HABBIKOB:

HaBpikamu BbIOOpa cTpaTeruii B 3aBUCUMOCTU OT
YCJIOBMM BHEIIHEW U BHYTPEHHEH Cpebl
Meronamu  pa3paboOTKM  MEpPONPUATHH IO
BHEJPEHUIO BBIOPAHHON CTpaTerul M METOJaMH
KOHTPOJIS 33 XOJOM BBITIOJHEHHS CTPATErUH




Hagpixamu onpeeneHus BO3HMKAIOIIUX
BO3MOKHOCTEN u OLICHKH yIrpo3 JUISL
VHHOBAallUOHHOM KOMIIAHWUH, UCXOIS W3 aHaau3a
BHEIIHEeH cpeapl U OCOOCHHOCTEH (CHIIBHBIX U
c1a0bIX CTOPOH) MHHOBAIIMOHHBIX KOMITAHUI
PykoBOoJICTBO pa3pabOTKON OCHOBHBIX IOJIOKEHHUIH
MPOAYKTOBOM M TEXHOJOTHMYECKOM CTpareruu
pa3BUTHUS OpraHU3allMM, ONpPENEICHUE OCHOBHBIX
[1apaMeTPOB NPOU3BOACTBEHHO-TEXHOJIOTHYECKON
M WHHOBAallMOHHOW MOJUTHUKKA OpraHu3aluu C
LEIbI0 MUHHUMM3ALUU U3JEPKEK INPOU3BOJICTBA,
IIPUBEACHUS KayeCTBa NPOAYKIIMU B COOTBETCTBUE
C 3ampocaMu oTpeduTenen

Opranumzanuss  pabotsl 1m0 (HOPMUPOBAHUIO
uepapxuu IIPOTHO30B MIPOU3BOACTBEHHBIX
IIPOLIECCOB HA CTPATErMUYECKOM M TaKTUYECKOM
TOPU30HTAX MPUHATHSA YIPABICHYECKUX PELICHUN
C LENbI0 OIpeneeHus] NOTPeOHOCTeH phIHKaX B
HOBOM M  MOJIEPHU3MPOBAHHOM  IPOAYKIIUH,
notpebHoCTEN OpraHu3aluu B
IIPOU3BOJICTBEHHBIX pecypcax u
IIPOU3BOJICTBEHHBIX MOILHOCTSIX

Crparernueckoe yIpaBJIEHUE JJIUTEIBHBIMU U
PECYPCOEMKHMH KOMIUIEKCaMu pabOT Ha OCHOBE
MPOEKTHO- W MPOrPAMMHO-OPHEHTUPOBAHHOIO
IUIAHUPOBAHUS  JEATEIBHOCTH  OpraHu3alui,
OIO/UKETUPOBAaHUA W MOHUTOpPUHIAa  XoJa
BBIIIOJIHEHHUS IIPOEKTOB U MPOrpaMM

Opranuzanuss  MPOU3BOACTBEHHO-XO3SICTBEHHOM
JIeATEIbHOCTH Ha OCHOBE HIMPOKOTO
HCTIOJIb30BaHUS HOBEMUILIECH TEXHUKU 51
TEXHOJIOTHH, TPOTPECCUBHBIX (OPM yIpaBICHUS U
OpraHu3alyy Tpyaa

Yyactue B pa3paboTke U peanu3anuu

MEPOIPUATHH o COBEPIIEHCTBOBAHUIO
IIPOM3BOJCTBEHHOIO IUIAHUPOBAHMSI, BHEAPEHHIO
TEXHUYECKHUX U IIPOrPaMMHBIX CPEICTB

yIpaBJI€HUs TPOU3BOJICTBOM

PeryisipHblid KOHTPOJIBL 32 XOIOM MPOU3BOJACTBA U
OpPYrMX  BUJOB  OCHOBHOM  J€ATEIbHOCTH
OpraHu3aluy, MIPUHATHE Mep o
MPEIyNPEeXKACHUI0O U YCTPAaHEHHUIO MHPOOIEMHBIX
CUTyallMidi B NPOU3BOACTBEHHBIX MMPOLECCAX

2. O0beM M MecTO JMCHHUILIUHBI B cTpykType OII BO

Obmas Ttpynoemkocth aucuuiinHsl b1.B.04 «Ctparerus u TakTHUKa YyIpaBiIeHUS
WHHOBAIlMOHHO-OPUEHTUPOBaHHOW KommaHuen / Strategy And Tactics Of Management Of The
Innovative Oriented Company» 1o yuyeOHOMY IUIaHY COCTaBISieT 3 3a4eTHBIX equHULBL, 108
aKaJleMU4ecKUX 4YacoB, 3-i cemecTp. KommuecTBO akaJeMHUYECKHX 4YacoB, BBIJECJICHHBIX Ha
KOHTaKTHYIO pa0oOTy ¢ mpernoaaBaTteneM — 18, B TOM yuciie JISKIUU — 6 akaJIeMUYeCKHX 4acoB,




NpaKTUYEeCKHe 3aHATUS — |2 akaJeMHYecKUX YacoB; HA CaMOCTOSATENbHYIO paloTy
oOyuaromuxcst — 54 akageMHU4YeCKHUX Jaca, KOHPOJIb - 36 4acoB.

Jucuumnmmaa  b1.B.04  «Crpateruss W TakTHKa  YIOpaBJIEHUS  WHHOBALIMOHHO-
opueHTHpoBaHHOW kommanued / Strategy And Tactics Of Management Of The Innovative
Oriented Company» siBIseTCS OTHON M3 00s3aTeNbHBIX AUCUUIUIMH B MOATOTOBKE MEHEIKEPOB,
BXOJIUT B JIUCIUTUIMHBI BApUATUBHOM YaCTH.

I'myOokoe ycBoeHune marepuana OOecleUMBaeTCs COYETAaHUEM AayJUTOPHBIX 3aHATHHA U
CaMOCTOSITENIbHOM paboThl OO0yJaromMXCsl C JUTEpaTypodl M HOPMAaTHUBHBIMU JOKYMEHTAMH.
OCHOBHBIM BHUJOM Yy4Y€OHBIX 3aHATUH TO JaHHOW MJUCHHUIUIAHE SBISIOTCS JIGKIHU U
MIPAKTUYECKHE 3aHATHS, KOTOpbIE MPOBOIATCS B BUIE TUCKYCCUH, CEMHHApPOB, TPYIMIIOBOTO
MIPOEKTHOTr0 00yueHus. M3ydyeHue AUCHUILIMHBI OCYILECTBISAETCS B TEUSCHHE OIHOIO CeMecTpa:
JUTsT 00YJaroIuXxcst O9HOM PopMbl 00ydeHHsS — Ha 2-M Kypce. [1o nucnurmimHae ocyiecTBIseTCs
TEKYILIUI KOHTPOJIb U MPOMEXKYTOUHBIA KOHTPOJIb B (JOpME IK3MaHa.

JIMcUMIIMHBL, OCBOCHHE KOTOPBIX MarucTpaMm HEOOXOAMMO JI U3YYEHMS AUCLUIUIMHBI
b1.B.04 «Crpareruss u TakTHKa yNpaBiICHHUS WHHOBAIMOHHO-OPUEHTHPOBAHHOW KOMIAaHHEW /
Strategy And Tactics Of Management Of The Innovative Oriented Company»: b1.5.01
«CoBpemennsblii  MeHemxMeHT» (1-i1 cemectp), b1.b.05 «Crparernueckuii MEHEIKMEHT U
cTparernyeckuit ananus» (1-i cemectp), b1.B.JIB.02.01 «HHOBanMOHHBIN MeHEIKMEHT» (2-11
cemectp), 51.B./1B.02.02 «OkcnepTr3a MHHOBAIIMOHHBIX TPOEKTOBY» (2-i cemecTp).

3HaHUs, TOJy4YeHHble B Tmporecce uzydeHus aucuuiuinael b1.B.04 «Crparerus u
TaKTHUKa YIPaBJICHWS MHHOBAIMOHHO-OPHEHTUPOBAaHHOUN kommanuel / Strategy And Tactics Of
Management Of The Innovative Oriented Company», ciayXaT OCHOBOW Jii OCBOCHUS
mucuuiuinH b1.B.06 «Ynpasnenue mporeccoM pa3paboTKH U MPOABHKEHUS HOBOTO ToBapa /
New Product Development Managementy (3-ii cemectp), b1.B.JIB.01.01 «busnec-
wianupoBanue / Business Planning» (3-it cemectp), b1.B./IB.03.02 «YnpaBnenue npoekramu /
Project Management» (3-it cemectp).

JlucuuniamHa sBisieTcsl MPAKTUKO-OPUEHTUPOBAHHOM, CIIYKUT ONOPOM NIl HANMCAHUHU
BBIIYCKHON KBAJTU(UKAIMOHHON pabOTHI.

3. Conep:kaHue M CTPYKTYPA JUCHHUILINHBI

Ounasn ¢hopma odyuenusn

O0beM IMCHUIIIMHBL, Yac. ®opma*
KonTakTHas padora TeKyL1ero
No 00y4YaIoIIUXCsl € KOHTPOJIS H
n/m HaumenoBanue pasaesios (Tem) Beero npernoaaBareseM o BUIaM | Cp MPOMEKYTOUHOM
yueOHbIX 3aHSITHI arrecTanun
J JIP 113
Developing an Innovative
Business. Building  the Home
Business Model and assignment,
1 . . 16 2 2 12 .
Choosing  the  Strategic questioning,
Development Pattern for essay
Innovative Business
Strategic Management in the Home
Innovation-Oriented assignment
2 18 2 4 12 ghiment,
Company questioning,
essay
Management Tactics for the Home
Innovation-Oriented assignment
3 18 2 4 12 ghiment,
Company questioning,
essay




O0beM M CHUILIMHBL, Yac. ®opma*
KonTakTHas padora TEKYLLero
Ne ol0y4aromuxcsi ¢ KOHTPOJISI U
w/n Haumenosanue pasjenos (TeM) | o = | npenonasaTeineM 1o BuaaM | cp | NPOMEKyTOUHOI
Y4eOHBbIX 3aHATHIA aTTecTaluu
JI JIP 113
Strategic Management Home
4 System for the Innovation- 20 ) 13 assignment,
Oriented Company questioning,
essay
IIpomesKyTOUHasl aTTeCTALUA 36 IK3aMeH
Bcero: 108 6 12 54

Conep:xaHue TUCHUIIMHBI

Topic 1. Developing an Innovative Business. Building the Business Model and Choosing the
Strategic Development Pattern for Innovative Business

Innovation-oriented company. Specifics of strategic management in the innovation-oriented
company. Business model for innovative business. Definition. Components of business model
designed for an innovative business. Development of key components of the business model
designed for an innovative business. Selecting the target consumer segment of the divisional
market. Forming the value proposition by applying such methods, as business idea, value
differentiation, Blue Ocean. Forming the consumer cycle matrix, the distribution channels
roadmap, the pricing methods chart. Building the values configuration. Forming the roadmap of
internal and external production potentialities. Choosing a financial model for the business.
Standard business models for an innovative business. Combination of components in standard
business models. Building a strategic pattern for the innovative business.

Topic 2. Strategic Management in the Innovation-Oriented Company

Specifics of strategic management in the innovation-oriented company. Working out the mission
of the innovation-oriented company. Strategic analysis of the innovation-oriented company’s
activities. Specifics of analysis of the general external, sectorial (competitive) environment and
internal environment of innovation-oriented companies. Tools one uses to identify innovative
capabilities: technological roadmaps for development of basic technologies, matrices of
development of innovative competitive advantages, identification of the company’s key
competencies, analysis of the company’s innovative projects portfolio, models of resource
adaptation of innovations to the systems existing in the company. Specifics of strategies in the
innovation-oriented company. Innovations in the context of forming strategic alliances;
application of corporate, competitive, functional strategies. Development of strategic
alternatives. Mechanisms of strategy selection and implementation in the innovation-oriented
companies. Strategic control.

Topic 3. Management Tactics for the Innovation-Oriented Company
Key tactical solutions used to support the strategies in innovation-oriented companies. Attack
and defence. Methods of tactical solutions development. Support of a strategic pyramid.

Topic 4. Strategic Management System for the Innovation-Oriented Company

Typology of strategic management systems in the innovative company (passive, reactive, active
strategic management of the innovation-oriented company). Condition for selection of strategic
management system with regard to an innovative company. Implementation of the strategic
management system in the innovation-oriented company. Specifics and risks.



4. Marepuajbl TeKylIero KOHTPOJSA YycCleBaeMOCTH oOy4yawomuxcss H  (ona
OLICHOYHBIX CPE/ICTB MPOMEKYTOYHOM aTTeCTAUMH N0 JUCIUIITIHHE

4.1. ®opMBI U MeTOAbI TEKYLIEr0 KOHTPOJSA YCIHEBAEMOCTH OOy4arOIIMXCs H

NPOMEKYTOYHOM aTTeCTANMH.

4.1.1. B xone peanuzanuu nucuuiuinebl b1.B.04 «Crparerus u TakTHKa ynpaBiIeHHs

WHHOBAIIMOHHO-OPUEHTUPOBaHHON kommnaHuel Strategy And Tactics Of Management Of The
Innovative Oriented Company» HCHOJB3YIOTCS CIEAYIOIINE METOIbl TEKYLIEro KOHTPOJIS
yCIeBaeMOCTH O0yJarOIMIUXCSl:

Topic and/or Unit Formative Assessment
Methods

Developing an Innovative Business. Building the

Business Model and Choosing the Strategic | Home assignment, questioning, essay

Development Pattern for Innovative Business

Strategic Management in the Innovation-Oriented

Home assignment, questioning, essay

Company
Management Tactics for the Innovation-Oriented . .
Home assignment, questioning, essay
Company
Strategic Management System for the Innovation- . .
. Home assignment, questioning, essay
Oriented Company

4.1.2. Ox3zamen no gucuumimHe bl1.B.04 «Crparerus u TakTHKa YIpaBJICHUS

WHHOBAIIMOHHO-OPUEHTUPOBaHHON kommnaHuel Strategy And Tactics Of Management Of The
Innovative Oriented Company» /Uit BBISIBICHUSI YPOBHS OCBOCHUS KOMIIETCHIIUU MTPOBOJIUTCS B
YCTHOM (opme.

7.
8.
9.

4.2. MaTepuaJibl TEKYLIEro KOHTPOJISI YCIIEeBAeMOCTH 00y4ar0IIMXCH.
TunoBble OLICHOYHBIC MaTE€pHAJIbI

Topics for Questioning
Innovation-oriented company. Distinctive features. Types of innovation-oriented
companies. Specifics of strategic management.
Business model of innovative business. Definition. Components. Typology of business
models.
Approaches to designing the key components of a business model meant for innovative
business. Technologies applied to create the business model components.
Correlation between business model and corporate development strategy.
Strategic pattern of innovative business development. Types of strategic patterns.
Building a preliminary strategic plan of corporate development based on the strategic
pattern.
The company’s traditional and innovative competitive advantages. Differences.
Peculiarities. Effective formation.
Primary methods applied to work out a mission for innovative companies.
Systems of objectives for an innovation-oriented company. Management by objectives.
Specifics of analysis of the general external, sectorial (competitive) environment and
internal environment of innovation-oriented companies.

10. Technological roadmaps for development of basic technologies.
11. Matrices of development of innovative competitive advantages.




—

10.

11

13.

14.

10

Topics for Essay
Identifying the company’s key competencies.
Analysis of the company’s investment projects portfolio.
Specifics of collective strategies (strategic alliances) supporting the company’s innovative
activities.
Specifics of corporate strategies based on innovative competitive advantages.
Specifics of competitive (business) strategies based on innovative competitive
advantages.
Mechanisms applied to develop strategic alternatives, select and implement strategies in
innovation-oriented companies.
Scenario planning for strategic management of innovative development.
Types of aggressive tactics. Frontal, flank attack, end run, entrapment, guerilla attack.
Specifics. Application conditions. Risks. Support methods.
Types of defence tactics. Creation of barriers, warning lights, global support, mobile
defence, counterattack, blocking, position hold, preventive strike, step-back. Specifics.
Tactical game. Tactical game play used in innovation-oriented companies. TakTuueckas
urpa.

. Essence of uncertainty, difficulties, unstable external environment.
12.

Passive, reactive, active adaptation of the company to the changes in environment. Place
of innovations in strategic management of the development with a view to each method.
Components of strategic management system used in an innovative company. Basic
design.

Methods of innovative projects selection in the context of various strategic management
systems used in an innovation-oriented company.

Sample Home Assignments
Case study: building the business model and choosing the strategic development pattern
for innovative business.
Building the business model and choosing the strategic development pattern as
exemplified by the certain company (certain innovative idea).
Case study: choosing the company’s development strategy and forming the innovative
competitive advantages. Selecting the level of radiality of the company’s innovative
development. Substantiation of the development strategy and building the comprehensive
strategic development plan for an innovative company on the basis of practice books.
Substantiation of the choice of a set of development strategies for a specific innovative
company.
Analysis of tactical solutions applied by the world’s leading innovation-oriented
companies based on Internet research and the overlook of periodicals.
Case study: substantiation of the choice of aggressive and defensive tactical solutions
based on practice books.
Substantiation of the choice of tactical solutions for a specific innovation-oriented
company.
Inspection and designing of the strategic management system for an innovative company
on the basis of case study results.
Development of the mechanism used to select innovative projects in the context of
strategic management system of the innovation-active company based on case study
results recorded in the practice book.

. Development of proposals and substantiation of the key solutions as to the choice of the

strategic management system and innovative projects selection mechanism aimed at
support of the strategies, with a view to a specific innovative company.

4.3. OneHo4YHbIe CPEACTBA /IS IPOMEKYTOYHOM aTTeCTALMH.



4.3.1. IlepeyeHb KOMIETEHIMH C YKa3aHUEM 3TANOB UX ()OPMUPOBAHMS B Ipolecce

0CBOEHHUsI 00pa30BaTeIbHONH NPOrPaMMBbI.

KOMIIETEHIMH HA Pa3/IMYHBIX ITanax ux ppopmupoBanus

Iloka3aTtesi M W KpUTEePUH OLECHUBAHUS

Kon HanmeHoBaHue Kon HanmenoBaHue 3Tana
KOMIIETeHIINH KOMIIETeHIINH 3Tana 0CBOCHUs! OCBOCHMS KOMIICTCHIIUH
KOMIIEeTeHIIMH

[K-2 CIOCOOHOCTH IK-2.1 CIIOCOOHOCTH pa3pabaTriBaTh
pa3pabaTbiBaTh u obecreunBaTh pearnu3aliio
KOpPIOPaTUBHYIO KOpPIIOPaTUBHOW CTPATEruH,
CTpaTErHIo, POrpaMmbl IIPOrpamMMBbl
OpraHU3aI[MIOHHOTO OpPraHMU3aIlMOHHOTO Pa3BUTHUS
pa3sBUTHS U U3MEHEHUI U U3MEHEHUI! B
U o0ecreunBaTh uxX npodeccHoHaIbHON
peanu3aImo JeSITeIbHOCTH

JIIK-15 CIIOCOOHOCTH AIIK-15.2 CIOCOOHOCTD YNPAaBIIATh
YIPaBIATh Pa3BUTHEM pa3BUTHEM MHHOBALIMOHHBIX
MHHOBAIIUOHHO- IIPOEKTOB B YCIOBHSIX
OpPUEHTUPOBAaHHOU OBICTPO M3MEHSIOIIEHCS
KOMITAaHUU B YCIOBHSIX KOHKYPEHTHOM CpeJibl
OBICTPO M3MEHSIOILEHCS
KOHKYPEHTHOH CpeJIbl

9Tan ocBOEeHHUS
KOMIIETEHIINH

IToxa3arean oneHUBAHUSA

Kpurepuii onueHuBanus

[TK-2.1 cnoco6HOCTH
pa3pabaTeiBaTh U
obecrevnBaTh
peanu3anuio
KOPIIOPaTUBHOU
CTpaTeTHH,
POTPaMMBI
OpPTaHHU3AIMOHHOTO
pa3BUTHS U
W3MEHEHH B
npodeccruoHanbHON
JESITCIIEHOCTH

[Ipumensier MaTeMaTU4ECKUE,
CTaTUCTUYECKUE u
KOJIMYECTBEHHBIE METO/bI
pelieHus OpraHU3aIIOHHO-
YIPaBIEHYECKUX 3a1a4 B
npodeccunoHaIbHOM

JESATEIIBHOCTH

AHanuzupyer IIOKa3aTenun
OKOHOMUYECKOW M  COLMAIbHOM
3¢ (}EeKTUBHOCTH  KOPIOPATUBHOMN
CTpAaTEeruy, IpOrpaMMbl

OPraHU3allOHHOTO Pa3BUTUA U
U3MEHEHU N
[IpuMeHsieT OCHOBHBIE METOIBI M

KoppekTtHo MPUMEHSIET
MaTeMaTUYEeCKUE, CTATUCTHUCCKHE
u KOJIMYECTBEHHBIC METO/IbI
pelIeHus OpTraHU3aI[HOHHO-
yIpaBICHYECKUX 3a/aq B
npo¢eCCUOHATBLHON IeATETbHOCTH
I'pamoTHO MIPOBOJIUT aHanu3
MoKazarejaed HIKOHOMHYECKOH H
COLIMAIbHOU 3P PEKTUBHOCTH
KOPIOPATUBHOM CTpATETHH,
MIPOrPaMMBbI OpPTraHU3aI[IOHHOTO
pPa3BUTHS U U3MEHECHUI

CaMocCTOATENbHO  BBIOMpaeT W
UCIIONB3YeT METOABI W TIPUHITUIIBI

IIPUHLIAIIBI JIEJIETUPOBAHUS | AEIErMpoBaHysl IOJHOMOYUN U
IIOJIHOMOYMN ¥ OTBETCTBEHHOCTH | OTBETCTBEHHOCTH B  TPYAOBOM
B TPYZIOBOM KOJUIEKTUBE KOJUIEKTHBE

[Tpunumaet pelieHus no | CaMoCTOSTENBHO IIPUHUMAET
YIpaBIEHUIO  KOH(QIUKTAMH B | KOHCTPYKTHBHBIE  PELICHHUS IO
OpraHu3alu B | yOpaBieHUI0  KOHQIMKTaMH B
npodeccuoHalIbHON OpraHu3aluu B
JEATEIbHOCTH poecCHOHAIBHOM 1eATeNbHOCTU
[Ipunumaer yuactue B noaroroske | [Ipunumaer AKTUBHOE u
ONTHMAJIbHBIX  YIPABICHYECKUX | KOHCTPYKTHBHOE Y4acTHE B




peneHuin CTPaTEruyecKoro
XapakTepa B YCIOBUAX IOCTOSHHO
MEHSIOIIECNCS BHENIHEH Cpelbl B

chepe npodeccruoHaNbHON
JIeSITETbHOCTH

IIpoBoauT CTpPaTErH4eCKui
CTOMMOCTHOM aHau3
MPEeANPUATUS

MOJITOTOBKE OTITUMAITEHBIX
yIpaBJIEHYECKUX peneHui
CTpPAaTEerMyecKkoro  XapaxkTepa B
YCIIOBHAX MIOCTOSIHHO
MEHSIOIIECICS BHENIHEN Cpelsl B
coepe npodeccruoHaNbHON
NeSITeTTHHOCTH

KoMnereHTHO  aHanmu3upyer U
000CHOBBIBAET BapHaHTHI
cTpaTerui JOCTUIKEHUS
KOHKYPEHTHBIX PEUMYIIIECTB
TPENPUATHS B

po¢heCCHOHATBLHON IeITeTbHOCTH

HIIK-15.2
CIIOCOOHOCTH
YIPaBISTh
pa3BUTHEM
WHHOBAITMOHHBIX
MIPOEKTOB B YCIOBUAX
OBICTPO
HU3MCHSIOIIEHCS
KOHKYPEHTHOH CpeJIbl

[Inmanupyer wu  pa3pabarbiBaeT
Ou3Hec-IUIaH WM~ TEXHHKO-
KOHOMUYECKOE 000CHOBaHUE
MHHOBAIMOHHOTO MPOEKTA,
dbopmymupyer TEXHUYECKOE
3a7aHue

O60CcHOBBIBaET BBIOOpP
MHHOBAIIMOHHOTO  TIpOEKTa U
ompesenser PHUCKH

MHHOBAIIMOHHOTO MTPOEKTa
OmnpenensieT OCHOBHBIE KPUTEpUU
OLICHKH WHHOBAIIMOHHOTO MPOEKTa
u CXEMBI (buHAHCUPOBAHUS
MHHOBAIIMOHHBIX MIPOEKTOB
Hcnons3yer cpeacTsa
aBTOMAaTU3alUU npu
MPOSKTUPOBAHUM H  TIOJATOTOBKE
MIPOU3BOCTBA

Mogenupyer OH3HEC-TIPOIECCHl U
HCIIOJNIB3YET METOIbI
peopranuzanuu OU3HEeC-MPOIECCOB
Pa3zpabarsiBacT KOHIIEIIIIUIO
WHHOBAIIMOHHOTO MTPOEKTa
[IpoBoguT HHBECTUIINOHHBIN
aHaJIW3 U aHAJIU3 PUCKOB MPOCKTA
Pa3zpabarsiBacT rpaduku
peanu3aIyu npoeKTa

O1ieHUBAET pe3yabTaThl MPOCKTHON
JESITEIIbHOCTH

CaMoCTOATENbHO — IUIAHUPYET M|
pa3pabaTpiBaeT OW3HEC-TUIAaH WJIN
TEXHUKO-3KOHOMHYECKOE
000CHOBaHKE MHHOBAIMOHHOTO
IIPOEKTA, bopmynupyer
TEXHUYIECKOE 33/1aHHE

KoppekTHO 000CHOBBIBAaeT BBIOOD
MHHOBALIMOHHOTO  TIPOGKTa U
oTpeeNnsieT PHUCKH
MHHOBALIMOHHOTO MTPOEKTA
AJIEeKBaTHO oOIpenensieT OCHOBHBIE
KPUTEpUH OLICHKH
WHHOBAI[MOHHOTO MIPOEKTa M CXEMBI
(MHAHCHPOBaHNS MHHOBAIIMOHHBIX

MIPOEKTOB
YMeno - ucnonb3yeT — CpelncTBa
aBTOMaTU3alinu npu
MPOEKTUPOBAHUU U  TOATOTOBKE
MIPOU3BO/ICTBA

CaMocTosATENbHO MOJIEIUPYET

OM3HEC-TIPOIIECCHl M UCHOJIb3YeT

METOJbl peopraHuzaluu OHu3HEC-
IIPOLIECCOB

I'pamotHO paszpabaTpiBaeT
KOHIIETIIIHIO MHHOBAI[IOHHOTO
MIPOEKTa

KoppexTtHo IIPOBOJUT

VHBECTULIMOHHBIA aHAIU3 U aHAJIU3
PHCKOB IPOEKTa

CaMocTosiTenbHO  pa3pabarbiBacT
rpaduKy peanu3aly MpoeKTa
KoppekTHO oneHuBaeT pe3ynbTaThl
MPOEKTHOM JESTEIbHOCTH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

TunoBble KOHTPOJIbHBIC 3aJaHusd WM HHbIE MaTepualibl
HEOOXOAUMBbIE IS OLCHKH 3HAHHMH,

MaTepuabl),

YMEHUH,

(TUIIOBBIE  OLICHOYHBIE
HaBBIKOB U (WJIM) OIbITa




JeSITeNbHOCTH, XapaKTepu3yIoMx 3tansl popmuposanus komnerenuuii (I1K-2.1, AITK-15.2) B
IpoIiecce OCBOEHUS 00pa30BaTEIIbHON MPOTrpaMMBl.

Bonpocsl k 3k3ameny no aucuuniuHe b1.B.04 «Crparerus u TakTHKa ynpasJieHUs1
HHHOBALIMOHHO-OPHEHTHPOBaHHOM KoMnaHuel Strategy And Tactics Of Management Of
The Innovative Oriented Company»

1 Essence of innovation-oriented company. Strategic management specifics.

2 The company’s innovative and traditional competitive advantages. Differences in
the context of strategy formation.

3 Business model for an innovative business. Definition. Typology of business
models. Criteria used to select a standard business model.

4 Business model components. Specifics of formation.

5 Technologies applied to form a value proposition with regard to an innovative
business. Methods applied to define the value.

6 Target consumers. Macrosegmentation, vertical segmentation, microsegmentation.
Choice of a target consumer segment.

7 Interface of interaction with consumers. Composition. Formation.

8 Distribution channels chart.

9 Values configuration. Methods of formation. Primary, secondary, additional

products. Forming a package product proposal. Operational competencies chart to form the
values configuration.

10 Strategic patterns of corporate development. Rotation of corporate strategies in
the context of each strategic pattern.

11 Specifics of strategic management in an innovative company.

12 Specifics of strategic analysis in an innovation-oriented company.

13 Building the technological roadmaps.

14 Identifying the social cultural trends to implement innovative strategies.

15 Methods applied to analyze competition with regard to technological leadership.

16 Identifying the company’s innovative portfolio and evaluating the innovative
potential. Evaluation of in-house reserves to form a competitive advantage.

17 Specifics of strategic alliances aimed at cooperation in the sphere of innovations.

Types of alliances formed by competing and non-competing companies. Conditions for and risks
associated with their use. Specifics of formation.

18 Specifics of building a corporate strategy on the basis of innovative competitive
advantages.

19 Specifics of building a competitive strategy on the basis of innovative competitive
advantages.

20 Mission of an innovation-oriented company. Approaches to its development.

21 Methods applied to form the system of objectives for an innovation-oriented
company.

22 Matrices of selection of innovative development strategy for an innovative
company.

23 Types of aggressive tactical solutions. Specifics and application conditions.

24 Analysis of competitors when developing tactical solutions for an innovation-
oriented company.

25 Types of defensive tactical solutions. Application conditions. Application risks.

26 Tactical game.

27 Various types of strategic management systems. Definitions. Characteristics.
Composition.

28 Methods of innovative projects selection with a view to various strategic

management systems.



29 Scenarios of innovations-based strategic management.
30 Managing the development of innovative business at different life cycle stages.

Ixana oueHuBaHuA

Ilkana 1. Ouenka chopMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O603HaueHHs ®opMyHpOBKa TPpeOOBAHUH
Tudp K cTerneHH c(popMHPOBAHHOCTH KOMIIETEHIIUH
Ouenka
) 3HaTh YMmerhb Baanern
1 Heynosinerso OtcyrcTBHE 3HaHUN OtcyrcTBHE OtcyrcTBHE
PUTEIBHO yMEHUI HaBBIKOB
2 Heynosnerso @®parMeHTapHbIE YactuuHo ®parMeHTapHOE
PUTETBHO 3HAHUS OCBOEHHOE YMEHHE IpUMEHEHHE
3 VYnosneTBopu OO6mue, HO HE B nenom B nenom ycremnoe,
TEJIbHO CTPYKTYpUpPOBaHHbIE yCIIEIIHOE, HO HE HO HE
3HAHUS CUCTEMaTH4ECKHU CUCTEMAaTUYECKOE
OCYILECTBIIIEMOE IpUMEHEHHE
YMEHHUE
4 Xoporio CdopmupoBanHbie, HO B nenom B nenom ycnensoe,
coJiepKaliue yCHEIIHOE, HO HO cojieprKaliee
OT/EJbHbIE TPOOEIIBI coJeprKaliue OT/EJIbHBIE TPOOEITBI
3HAHUS OT/ICJIbHBIC IpUMEHEHHE
po6esbl yMEHHE HaBBIKOB
5 OTnuyHO CdopmupoBaHHbIE CdopmupoBanHoe Yeneunoe u
cUCTeMaTu4ecKue yYMEHHE CHUCTEMATUYECKOE
3HaHUS IpUMEHEHHE
HaBBIKOB

Hlkana 2. KomniiekcHasi olleHKa c(p)OPMHPOBAHHOCTH 3HAHMI, YMEHMIl ¥ BJIaICHUI

O603Ha4yeHus .
Tudp Orera ®opMmyHpoBKa TPeOOBAHUI
K cTeneHu cGopMHPOBAHHOCTH KOMIIETEHIIUMN
1 HeynosnerBopurensHo | He mmeer HEOOXOAMMBIX MPEACTABIECHUII O MPOBEPSIEMOM
MaTepuaie
2 Y II0BIETBOPUTEIIEHO 3HaTh HA YpPOBHE OPHMEHTHPOBAHMSA, IIPEACTABICHUM.
W CyObeKkT yuyeHus: 3HaeT OCHOBHbIE MPU3HAKU WU TEPMUHBI
HEYJOBJIETBOPUTENIBHO | U3y4aeMOI0 JJIEMEHTA COAEpkKAHUSA, MX OTHECEHHOCTh K
(no yecmompenuro OIIpeJIeIEHHON HayKe, OTpacii WIK 00beKTaM, y3HaeT UX B
npenooasameis) TEKCTaX, M300paKEHUSAX WIM CXeMaX W 3HAET, K KaKUM
UCTOYHHMKAM HY>KHO oOpararbcs A1 6oJiee AeTalbHOro €ro
YCBOEHUS
3 Y II0BIETBOPUTEIILHO 3HaTh W YMETh Ha PenpoayKTHBHOM ypoBHE. CyOBEKT
YYEHHMS ~ 3HAE€T  M3YYEHHBIM  DJIEMEHT  COJEP)KAHMS
pPENPONYKTUBHO:  IIPOM3BOJIBHO  BOCHPOU3BOAUT  CBOHU
3HaHHUS YCTHO, NHCbMEHHO WM B JI€MOHCTPUPYEMBIX
JEUCTBHUAX
4 Xopo1o 3HaTh, YMETh, BIAJCTh Ha AHAJUTHYECKOM YpPOBHE. 3Has

Ha PENpPOAYKTHUBHOM YPOBHE, YKa3bIBaTh HA OCOOCHHOCTH U
B3aUMOCBSI3M HM3YYCHHBIX OOBEKTOB, Ha WX JIOCTOMHCTBA,
OrpaHn4cHus, HUCTOPUIO W TNCPCIICKTHUBBI Pa3BUTUA U
0COOCHHOCTH JUIsl pa3HBIX OOBEKTOB YCBOCHHS




5 OtimyHO 3HaTh, yMeTh, BJIAJETh HA CHCTEMHOM ypoBHE. CyOBEKT
yUYEHHsI 3HaeT U3YYEHHBIN JIEMEHT COJCpKAHUS CUCTEMHO,
IIPOM3BOJIBHO U JIOKA3aTEJIbHO BOCIIPOM3BOANUT CBOM 3HAHUSA
YCTHO, MHUCBMEHHO WJIM B JIEMOHCTPUPYEMBIX JEHCTBHSX,
YUUTBIBasl U YKa3bIBasi CBSI3U U 3aBUCUMOCTH MEXIY ITHM
IEMEHTOM M JIPYTHMH JIEMEHTAMU COJEpkKaHUs y4eOHOH
JTUCLUIUIMHBL, €r0 3HAYUMOCTh B COJEPKaHMU Yy4eOHOH
JUCLUIUIMHBI

4.4. MeTogu4ecKue MaTepUaJIbl

MeToanueckue MatepHalibl, ONMPeAesSIONIie MPOIEAyphl OIICHUBAHMS 3HAHWUN, YMCHHIA,
HABBIKOB U (MJIN) OMBITA JIEATEIbHOCTH, XapaKTEPU3YIOIIHUX ATArbl (POPMUPOBAHUS KOMIIETCHIIHIA
[K-2.1, AI1K-15.2.

Kputepuu oneHKH pe3ysbTaToB TEKYIIETO KOHTPOJIS yCIEBAEMOCTH (B CyMME MaKCUMYM
60 6amioB):

Kputepuu onieHku paboT, BHIMOIHIEMbIX Ha CEMUHAPCKUX U MPAKTHUYECKUX 3aHATHUAX —
MaKCHUMaJIbHAs OIICHKA 3a Kaxkoe 3aaanne — 10 Gayos.

[TpoueHT nexkuMid W CEMHHAPCKUX 3aHSATHH, MOCEIIEHHBIX CTyaeHToM (OoHyC 3a
nocemaeMocts oosee 90%) - 5 Oaios.

Pabora Ha ceMuHapckoM 3aHATHH (y4acTHe B 0OCYKJIEHHH BOIIPOCOB paccMaTpUBaeMOil
TeMBbI) - 1 a1 32 MOTHOCTHIO PACKPHITBHINA BOTIPOC.

BrimonHenne MHAUBUAYATbHBIX 3aJaHUN: Oallibl BBICTABISIOTCS MCXOAS W3 KayecTBa
BBITIOJIHEHUS 3aJJaHUI — MaKCUMallbHasi cyMMa 6aiuios - 10.

bamnbel mo Tekymieit pabote AoBOAATCA 0 OOy4alOUIMXCS B Hayale M3y4eHHs
JTUCIUTLTAHBL.

HtoroBas cymma GajijioB MO MPOMEXKYTOYHON aTTECTAllMM CTYAEHTOB CKJIAJBIBACTCS U3
CyMMBbI 0ajIOB, TIOJYYEHHBIX MMM TIO pe3yibTaTaM TEKYIIEr0 KOHTPOJS YCHEBAEMOCTH H
KOJTM4eCTBa OAJIJIOB 10 MPOMEKYTOUHOM aTTeCcTaIiH.

5. Mertoguyeckne yKazaHus 1 00y4alOIMXCS 10 OCBOEHHUIO TUCIHUILIMHBI

3aHATUS 0 AMCUUIUIMHE TMPEJCTABICHbI CIEAYIOUMMUA BHUAAMHU paloT: JIEKIUSAMH,
MPAaKTUYECKUMHU 3aHATHSIMH, CAMOCTOSATENILHON pabOTOMN CTYAEHTOB.

B pamkax camocTOSATeNbHOH pPabOTBl CTYIEHTHI TOTOBAT BOIPOCHI, TOTOBATCS K
IPAKTUYECKUM 3aHITHUAM: MPOBOJAT 0030p MHTEPHET-CAHTOB, MEPUOAMUYECKON JIMTEPaTyphl U
npodeCCHOHANBHBIX W3aHUH, pa3palaThIBalOT KaTajlor MHTEPHET-PECYpPCOB, OCYHIECTBISIOT
MOJTOTOBKY K pa3pabOTKe IPYNIOBBIX MPOEKTOB 10 3a/laHHON TEME, K 3K3aMEHY.

OCHOBHBIMHU BH/IaMU CAMOCTOSITETILHON pabOTHI SIBIISIOTCS:

- IOBTOPEHME JIEKIIMOHHOTO MaTepHajia U MaTepuasia yueOHHUKOB;

- YTEHHE OCHOBHOM U JIONOJIHUTEIILHOM JINTEPATyPhI

- CaMOCTOATENIbHOE M3y4YEHHE IUAAKTUYECKHX E€IWHUL, PACHIMPSIOIIMX 3HAHUS 110
M3y4yaeMol TeMaTuKe AUCIUILTUHEI;

- IOJITOTOBKA K NIPAKTUYECKUM 3aHATUSAM;

- IOJArOTOBKA K IIPOMEKYTOYHOU U UTOTOBOM aTTECTALIMM.

IIpoyedypa noocomosku K 1eKyusim:

Ha 3aHATHAX JIEKIMOHHOTO THIA CTYICHTaM PEKOMEHAYETCs BHUMATEIBHO CIYIIATh H
KOHCIIEKTHpOBaTh JieKIuH. KpaTkue 3amucu JeKIuil, UX KOHCIIEKTUPOBAHUE IIOMOTAaeT yCBOUTH
yueOHbIii Marepuan. KoHCmekT sBiseTcs TOJE3HBIM TOTJa, KOrzja 3alicaHo  camoe
CYILIECTBEHHOE, OCHOBHOE U CJI€JIaHO 3TO CAMUM CTYJAEHTOM. JKenaTeabHO 3alich OCYLIECTBIATD
Ha OJHOM CTpaHUIle, a CIEAYIOIIYI0 OCTaBIATh M MpOpabOTKM ydeOHOro Marepuaia
CaMOCTOSITEJIHO B JIOMAlIHUX YCIOBUAX. KOHCIEKT neKkuuu aydiie noApasfeisaTh Ha IyHKTHI,
naparpadsl, coONoaas KpacHyI0 CTPOKY. JToMy B OOINbIION creneHu OymyT crocoOCTBOBAaTh



IIyHKTHl IJJaHa JIEKIMM, [PEAJOKEHHbIE IpenogaBaressiM. lIpuHuunuanbHble MecCTa,
omnpeneneHus, GopMyiabl U JIPyroe CielyeT CONPOBOXKIATh 3aMEUaHUSIMU «BAXHO», «0CO00
BaXXHO», «XOpOILIO 3alOMHUTH» M T.II. MOXHO JenaTb 3TO U C TIOMOILBIO Pa3HOLBETHBIX
MapkepoB WK pydek. PaboTas Haj KOHCIEKTOM JIEKIM, BCerjia HeOOXOAMMO HCIIOJIb30BaTh HE
TOJIBKO Y4€OHHK, HO U TY JIUTEPATypy, KOTOPYIO JTOTOJHUTEIHHO PEKOMEH IOBAI JIEKTOP.

IIpoyedypa noocomoeku Kk npaKmu4eckum 3aHAmusIM:

Ha npaxktnueckux 3aHATUSAX CTYACHTHI BBIOJIHSIOT 33JaHUs, CBA3aHHBIE C U3YYEHUEM U
00CYX/IeHHEM KIIFOYEBBIX BOIIPOCOB OOIIET0 MEHEIKMEHTA, BBICTYIUICHHEM W Y4YacTHEM B
TUCKYCCHUSIX, TUCITyTax, pEIICHUEM 3a/1a4, aHAJIM30M KEMCOB U MPAKTUYECKUX CUTYALUH.

[Tpu MoAroTOBKE K MPAKTHUYECKUM 3aHATHSAM 00Y4arOIIUMCS PEKOMEHTYETCS:

1. BHuMmarenbHO U3y4HTh BOIIPOC/BONPOCHI (33JaHKE).

2. [Ipountate pEKOMEHIIOBaHHYIO JHUTEpaTypy M Marepuangbl JEeKIUU IO
COOTBETCTBYIOLIEH TEME.

3. Haiitu coorBercTByromue nHGOpPMAIMOHHBIE HCTOUHUKH.

4. CchopmupoBaTth KOMIUIEKT MaTE€pPHAJIOB (JEKIMOHHBIX, Y4€OHO-METOJUYECKUX,
3aKOHOJaTeIbHO-HOPMATUBHBIX) TIO BEIOPAaHHOMY BOIPOCY (3a/1aHUIO).

3. CocTtaBuTh IU1aH OTBETA (AOKIIA1a, IPE3ECHTALIUHN).

6. Becy wMarepman (cratuctuky, WH(MOpPMAIMIO Ha caiTax, JUTEpaTypHbIS

HUCTOYHHUKH, KaK Ha PYCCKOM, TaK M Ha HHOCTPAHHBIX s3bIKaX) 00paboOTaTh M HCIOIB30BaTh
pedepaTuBHO.

7. YKazaTh aBTOPCTBO HCIIOJIb30BAHHBIX MaTePUATIOB.

8. HpI/I YTCHUH JIUTEPATYPHI KPATKO KOHCIICKTUPOBATE OCHOBHBIC ITOJIOKECHUSA CTaTbH WA

TJIaBbI.
8. He ucnonb3oBatek pedepatsl U KypcoBble, pa3MellleHHbIEe Ha internet-pecypcax.
9. [TnanupoBath CBOI OTBET (OKIIAJ, MPE3ECHTAIMIO) TIO BPEMEHH.
10. He nepeckaspiBaTh MaTepuan, a MPE3EHTOBAaTh CBOM BBIBOABI M 3aKIHOYCHUS,

JI0Ka3bIBast U/WJIM WILTIOCTPUPYS UX KOHKPETHBIMU SKOHOMUYECKUMHU ITPUMEPAMHU, pe3ybTaTaMu
pacueToB, MPOU3BEICHHBIX CAMOCTOATEIbHO Ha OCHOBE WCIIOJNB30BAaHUS POCCHICKUX U
MEXyHApOAHBIX 0a3 SKOHOMHUUECKOW HH(POPMAIIH.

1. [Ipu pabore B ManmbIX Tpymmax B Hadaje pabOTBI YETKO pachpeneiuTh
00s513aHHOCTH.

IIpoyedypa noocomosku u Kpumepuu OYeHKU y4acmus cmyoeHma 8 OUCKYCCUU.!

Huckyccus, kak ocobasi (opmMa BCECTOPOHHETO OOCYXKJEHHsI CIIOPHOTO BOMpoca B
myOnuyHOM coOpaHHH, B YaCTHOM Oecelie, Crope, peain3yeTcsl B AUCHUIUIMHE KaK KOJUIEKTUBHOE
00CYy)XJIeHHE KaKoro-imbo BoIpoca, NpoOieMbl WIM CONOCTaBleHHe HH(popMaluu, HeH,
MHEHUH, TpeioxkeHuil. Lenpio mpoBeneHns AUCKYCCHH B 3TOM Clydae SIBISIETCS OOydeHwue,
TPEHUHT, H3MEHEHNE YCTaHOBOK, CTUMYJIMPOBAHUE TBOPUECTBA U Ap. B mpoBeneHun nuckyccuu
HCIOJIb3YIOTCS pa3IM4HbIE OPraHNU3alMOHHbIE METOANKH:

— Meroauka «BOIPOC — OTBET» — Pa3sHOBUAHOCTH IMPOCTOTO COOECEIOBAHUS; OTININE
COCTOMT B TOM, 4YTO MpHUMEHseTcsl omnpeaenéHHas (opMa IOCTaHOBKM BOMNPOCOB JUIf
cobeceI0BaHUS C yYaCTHUKAMU JIUCKYCCUHU-TUAIIOTa.

— Meroauka «KJIMHUKM» — KaXAbId W3 YYaCTHHMKOB pa3palaTbhiBaeT CBOH BapHaHT
pelleHus, TMpPEeIBAPUTEILHO NPEICTABUB HAa OTKPBHITOE OOCYKIEHHE CBOW «JUArHo3»
MIOCTaBJICHHOM MPOOJEMHOM cuTyaluy. 3aTeM 3TO pelIeHHe OLEHMBAETCS KaK IpenojaBareseM
(pykoBouTeneM), TaKk MU CIEUUATbHO BBIJCIEHHOM A 3TOW LEIM TPYNION HSKCHEPTOB IO
0ayuIbHOM MIKaje TU00 Mo 3apaHee MPUHATON CHCTEME IIPUHUMAETCS — HE IPUHUMACTCSD).

— Meroguka «I1aOMpHHTa» MM  METOZA  IOCJENOBATEJBHOIO  OOCYXKIEHHS -
cBoeoOpa3Hasl 1aroBasi MpoLeaypa, B KOTOPOH KaXJIbli MOCHEAYIONIMHA 1Iar JenaeTcsl ApyruM
ygacTHUKOM. OOCYXIEHUIO TTO/IekKAT BCE PEIICHUs, JaKe HEBEPHBIE (TYIMUKOBBIE).

— Meroguka «dctadeTb» — KaKIbId 3aKaHUYMBAIOIIMK BBICTYIUICHHE YYaCTHHK
MIEPEJAET CJIOBO TOMY, KOMY CUUTAET HYKHBIM.



—  CBo0OOJHO IUIaBaroOIIas JUCKYCCHUS - KOTrJa rpylmna K pe3yjlbTaTy HE IPUXOAUT, HO
AKTUBHOCTh MPOAOKACTCS 3a paMKaMHu 3aHATHS. B OCHOBe Takoil MpoUEAypbl TPYHIIOBOM
pabotel nexur <«ddexkr b.B. 3elrapHuk», XapaKTepU3YIOLIMHCS BBICOKMM Kaue€CTBOM
3alIOMMHAHUS HE3aBEPIICHHBIX JACUCTBUN, KOIJa YYaCTHUKU IPOJODKAIOT <«JIOMBICIMBAThY
HaeMHE UJEH, KOTOPbIE 0KA3aJIUCh HE3aBEPILICHHBIMH.

CrynenTty HEOOXOMMO:

- CaMOCTOSITENIBHO BBIOpATh TEMY (IIPO0JIeMYy) TUCKYCCHUH;

- pa3paboTaTh BOIMPOCHI, MPOAYyMaTh MPOOJIEMHBIE CHUTyallMu (C HCIOJIH30BAHUEM
NIEPUOANYECKON, HAYYHOM JINTEPATYpPBl, @ TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IJIAH-KOHCIEKT OOCYXJEHHUA C YyKa3aHHEM BPEMEHH OOCYXKJEHUS,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IoaroroBka 3cce

Occe — BHJ CaMOCTOATENILHOW HCCIEOBATEIbCKOM paboOThl CTYIEHTOB, C LEJIbIO
yIIyOJeHHs U 3aKpPEIUICHUS TEOPETHUECKUX 3HAHUN U OCBOCHMSI MIPAKTHUECKUX HaBBIKOB. Llenb
3CCE COCTOUT B Pa3BUTHM CAMOCTOSTEIIBHOTO TBOPYECKOIO MBINUIEHUS M IMHCBMEHHOTO
U3JIOKEHHUsI COOCTBEHHBIX MbIciiell. B 3aBucMMOCTHM OT TeMbl (QOpMBI 3cC€ MOTYT OBIThH
Pa3NIUYHBIMU. DTO MOXET ObITh aHAIU3 UMEIOIMXCS CTaTUCTUYECKHUX JAHHBIX 0 HM3y4yaeMoM
npoOjemMe, aHalli3 MaTepHaJOB W3 CPEACTB MacCOBOM HWHMOpMAIMU W TMOAPOOHBIA pazdoop
NpoOJeMHOM CHUTyallud C pa3BEPHYTHIMH MHEHMSIMH, IMOJOOPOM U JIETaJbHBIM aHAIM30M
[IPUMEPOB, WJUTIOCTPUPYIOLIUX MTPOOIIEMY U T.II.

B npouiecce BbINONHEHUS 3cce CTYACHTY MPEICTOUT BBIOJHUTD CIIEIYIOLIUE BUABI PaboT:
COCTaBUThH IUIAH 3CCe; 0TOOpaTh MCTOYHUKHU, cOOpaTh U MPOAHAIU3UPOBATH MHPOPMAIUIO IO
npobiemMe; CUCTeMaTU3UPOBaTh U MPOaHAIU3UPOBaTh COOpaHHYI0 MHpOpPMALUIO M0 Hpolieme;
IIPEJICTaBUTh MPOBEICHHBIN aHaIN3 C COOCTBEHHBIMU BBIBOJAAMHU U MPEIOKEHUSIMU.

Occe BBIMOIHACTCS CTYASHTOM [0/l PYKOBOJCTBOM IpernoiaBaTess Kadeapbl YIpaBieHUs
MHHOBAIIMOHHOTO MPOEKTa CAMOCTOATEIbHO. TeMy 3cce CTYAEHT BBIOMpAeT U3 IMpeagaraeMoro
IPUMEPHOTO TEPEeyHs U JUIsl KaKJIOTo CTyAEHTa OHA JIOJKHA ObITh MHIUBUAYaJbHON (TEMbI B
OJTHOM TpyTINe COBMNA/aTh HE MOTYT).

Cmpykmypa scce

1. TuTybHBIN JTUCT.

2. IInan.

3. Benenue ¢ 000cHOBaHHEM BbIOOpA TEMBI.

4. TekcTOBOE M3IOXKEHUE MaTepHralia (OCHOBHAS YacTb).

5. 3axiroueHue ¢ BbIBOJAMH 110 Bcell padore.

6. Criicok UCnoab30BaHHOM JINTEPATYPHI.

TUTynbHBINA JUCT SABIAETCA MEPBOM CTPAHULIEH M 3aIOJIHAETCA 110 CTPOrO ONPEAEIICHHBIM
IIpaBHJIaM.

BBenenue (BBogHas 4acTh) — CyThb U 0OOCHOBaHUE BbIOOpA JaHHOW TEMBI, COCTOUT U3 psaa
KOMIIOHEHTOB, CBSI3aHHBIX JIOTMYECKM M CTUIMCTHYeCKM. Ha 3TOM 3Tanme oueHb BaKHO
MIPaBWIbHO ¢(hOPMYIMPOBATH BOIPOC, HAa KOTOPbIN Bbl cobupaeTech HallTH OTBET B XOZE CBOETO
uccnenoBanus. [lpu paboTe Hal BBEZIGHHEM MOTYT [TIOMOYb OTBETHI Ha CJEIYIOIIUE BOIPOCHL:

1. Hago nu naBaTh onpenesieHus TepMUHaM, MPO3BYyYaBLINM B TeMe dcce?

2. Ilouemy TeMa, KOTOPYIO 51 PACKPBIBAIO, SIBJISIETCS BAKHOM B HACTOSALIMI MOMEHT?

3. Kakue nonsitust OyayT BOBJI€UEHbI B MOM PacCyXJIE€HUs 10 TeMe?

4. Mory 1y s pa3esIuTh TEMY Ha HECKOJIBKO COCTaBHBIX YacTen?

Takum 00pa3zom, B BOJAHOHM YacTU aBTOp OIpeleNseT NpoOjJeMy M IOKa3bIBAET yMEHHE
BBISIBJISITh IPUYMHHO-CIIEACTBEHHBIE CBSI3U, OTPa)Kasl UX B METOOJIOTUN PEIIEHUS ITOCTABIEHHOU
po0JieMBbl Yyepe3 cucTeMy Lieseil, 3a1ad u T.]1.

TekcToBOE M3NI0XKEHNE MaTepuaia (OCHOBHAs 4aCTh) — TEOPETUUECKUE OCHOBBI BHIOPAHHOM
npoOsieMbl M HU3JI0KEHHE OCHOBHOTO Bompoca. JlaHHas dacTh MpeAroyiaraeT pa3BUTHE
apryMeHTaluy M aHaiu3a, a Takke 000CHOBAaHHE MX, UCXOIS M3 UMEIOIIUXCS JaHHBIX, IPYTUX
apryMeHTOB U MO3ULHUHI 110 3TOMY BOIpocy. B 3ToM 3akitoyaercs OCHOBHOE COJIEp)KaHuE 3cce U



3TO MPEJCTABISAET MIABHYIO TPYAHOCTD MIPU ero Hanucanuu. [1oaroMy Gosblioe 3HaueHHE UMEIOT
M0J[3ar0JIOBKH, HA OCHOBE KOTOPBIX OCYILECTBISETCS BBICTpAMBAHHME apryMEHTAIlMH; UMEHHO
37ech HE00X0AMMO OOOCHOBAaTh (JIOTHUECKH, MCIIONB3Yys JIaHHBIE M CTPOTHE PaCCyXKACHUS)
Ipe/ylaraeMylo apryMeHTaluoo/aHanm3. B KauecTBe aHATUTHYECKOTO HHCTPYMEHTa MOKHO
UCTOJIb30BaTh IpaduKy, AMAarpaMMbl U TaOJIMIBI TaM, TJe 3TO HeoOXoaumo. TpaJuIMOHHO B
HAy4YHOM MO3HAHUM aHaJIU3 MOXET MPOBOJUTHCS C UCIOJIb30BAaHHEM CIIEAYIOIIUX KaTeTOpHil:
NpUYHMHA — CIE/ICTBHUE, 001Iee — ocobeHHoe, (hopMa — Coiep)KaHue, YacTh — IIeJI0€, TOCTOSTHCTBO
— U3MEHYHUBOCTbD.

B mporecce moctpoeHus scce HaaO MOMHHUTh, YTO OJMH Maparpad JOIKEH ColepXkKaTh
TOJIBKO OJIHO YTBEP:KJIEHUE U COOTBETCTBYIOLIEE 10KA3aTENbCTBO, OJKPEINIEHHOE rpapruuecKuM
WIA WUIIOCTPATUBHBIM MarepuajoM. CreqoBaTenbHO, HAMOJHAS pas3fieibl  CoJepKaHuEM
apryMeHTaluu (a 3TO JOJDKHO HAWTH OTpa)KeHHE B I0/3arojioBKax), B Ipefenax mnaparpada
HEOOXOIMMO OTPaHUYUTH Ce0s1 pACCMOTPEHHEM OJTHOM TJIAaBHOW MBICIIH.

Xopouio IpOBEpEeHHBbI  crmoco0 TMOCTpOeHMsI JHOOro 3cce —  HUCHOJIb30BaHUE
MI0/I3aT0JIOBKOB /Il 0003HAYEHHUsI KIIFOYEBBIX MOMEHTOB apryMEHTHPOBAHHOTO M3JIOKEHUS: ITO
MIOMOTaeT MOCMOTPETh Ha TO, YTO MpEATNOoiaraeTcsl cAeaaTb U OTBETUTh Ha BOIIPOC, XOPOUI JIH
3ambicen. lpu aTOM mocnenoBaTenbHOCTh MOA3aroJOBKOB CBUAETENBCTBYET TaKkKe O HAJTMYUU
WM OTCYTCTBUU JIOTUKH B OCBEIIEHUH TEMBI 3CCE.

Takum o00pa3oM, OCHOBHas 4acTb — pacCyXJIe€HHEe M aprymeHtanus, B srtoil wactu
HE0O0XOMMO IMPEICTaBUTh PEJIEBAaHTHBIE TEME KOHUEMINH, CY>KICHHUS U TOUKH 3PEHUs, TPUBECTH
OCHOBHBIE AapryMeHTHl “3a” H “OpoTMB” HHUX, CQOPMYIHPOBATH CBOI TO3MULHUI0 U
apryMeHTUpPOBaTh €e.

3akitoueHue (3aKIIOYUTEeNNbHAs YacTh) — 00OOIIEHUs] M apryMEHTHPOBAHHbBIE BBIBOJIBI 110
TE€Me 3cce ¢ yKazaHueM oOnactu ee mpuMeHeHus U T.J. OHO MOJBITOKUBAET 3CCE WM EIIe pa3
BHOCHT IMOSICHEHHMSI, TOJIKPEIUISIET CMBICI M 3HAaYEHUE M3JI0KEHHOTO B OCHOBHOI yacTu. MeTosl,
pEeKOMEeHAyeMble IS COCTaBJCHMSI 3aKJIIOUEHHs: TOBTOpPEHHME, WUIIOCTpalus, IUTara,
YTBEPXKICHHUE.

3aKiIroueHNe MOXET COJIepKaTh TaKOW OYeHb Ba)KHBIHM, JOMOJIHSIOMIMM 3CCe AIIEMEHT, Kak
yKa3aHHe Ha MPUMEHEHHE UCCIIEIOBaHUs, HE UCKIIIOYasi B3aMMOCBSI3U C JPYTUMH ITPOOIeMaMHu.

Taxum 00pa3oM, B 3aKIIIOYUTEIHLHON YAaCTH 3CCE JOJKHBI ObITh COPMYIUPOBAHBI BHIBOJIBI
Y ONPEENICHO X MPUIIOKEHHE K PAKTUYECKOW 00IaCTH JesITeTbHOCTH.

CrHucoK HMCTOJIb30BAHHOM JIUTEpaTyphl COCTABISIET OJHY M3 YacTeil paboThl, OTpa)xaromien
CaMOCTOSITENIbHYIO TBOPUYECKYI0O pabOTy aBTOpa M IMO3BOJSIOIIEH CYJUTh O CTENEHH
(GbyHIaMEHTaIbHOCTH JaHHOM paboTsl. [lpy cocTaBieHuM crnMcka JUTEpaTypbl B IEpevyeHb
BKJIIOYAIOTCSI TOJIBKO T€ HWCTOYHHKH, KOTOpbIE NEHCTBUTENBHO OBLIM HCIIOIB30BaHbl IMPHU
nmoarotoBke dcce. CMUCOK HCIONMB30BAaHHOM JIMTEPATYPhl COCTABISAECTCS CTPOTO B ai(paBUTHOM
MOPS/IKE B CIEAYIOIIEH MOCIe10BaTeIbHOCTU: 3aKOHbl PD 1 apyrue opuimagbHble MaTepHallbl
(Yka3bl, NIOCTAHOBJICHMSI, PEIICHHWS MHUHHCTEPCTB M BEIOMCTB); I€4aTHble pabOThl (KHUTH,
MoHorpaduu, cOOpHHUKM); nepuonuka; MHrepHer-caiTel. [10 BO3MOXHOCTH CHUCOK JIOJDKEH
coJiepKaTh COBPEMEHHYIO JINTEpATypy M0 TEME.

Tpebosanusa Kk hakmuueckum OaHHBIM U OPYZUM UCHOYHUKAM

[Ipn HanmucaHuu 3cce BaXKHO TO, KaK HCIOJIB3YIOTCS SMIIMPUYECKHE JaHHbIE U Jpyrue
UCTOUHNKHU. Bce ((hakTuueckue) naHHBIE COOTHOCATCA C KOHKPETHBIM BPEMEHEM U MECTOM
M03TOMY, MPEXK/I€ YEM HX UCIOIb30BaTh, HEOOXOUMO YOEAUTHCSA B TOM, YTO OHU COOTBETCTBYIOT
HEOOXomMMOMY Uil MccieloBaHUuM BpeMeHH U MecTy. CooTBeTcTByIOmIas crenudukanus
JAHHBIX 110 BPEMEHHU U MECTY — OJIMH U3 CIIOCOOO0B, KOTOPBIH MOKET NMPEAOTBPATUTH UPE3MEPHOE
0000111eHre, Pe3yabTaTOM KOTOPOTO MOXKET, HalpUMeEp, CTaTh MPEIJIOKEHHE O TOM, YTO BCE
CTpaHbl MO0 HEKOTOPHIM BaKHBIM AacleKTaM OJMHAKOBbI (ecnu Bbl Tak mosjaraere, Toraa 3TO
JIOJDKHO OBITH JIOKA3aHO, a He OBITh TOJIOCIOBHBIM yTBEp)KICHHEM). Upe3MepHOro o0600meH s
MOKHO H30€XaTh, €ClIM IMOMHHUTb, YTO B paMKax 3CCE MCIOJIb3yeMble JlaHHBIE SIBIISIOTCA
WITIOCTPATUBHBIM MaTepuaoM, a He 3aKIIOYUTENbHBIM aKTOM, TO €CThb OHHU IMOJATBEP)KIAIOT
apryMEHThI U PacCyXJIEHUSI U CBUAETEILCTBYIOT O TOM, YTO aBTOP YMEET HCIOJIb30BATh JJaHHBIE



JOJDKHBIM 00pa3oMm. Hemnb3s 3a0bIBaTh TakXke, YTO JIaHHBIC, KACAIOUIMECS CIIOPHBIX BOIMPOCOB,
BCETJa TMOJBEPraloTcsl COMHEHHIO. [Ipu HammcaHum scce HEOOXOAMMO TOHATH CYITHOCTh
(hakTUYEeCKOro Marepuasna, CBA3aHHOTO C ITHM BOMPOCOM (COOTBETCTBYIOIIME HWHAMKATOPHI,
HACKOJIbKO HAJICKHBI JaHHBIC IS MOCTPOCHHUS TaKUX HWHAMKATOPOB, K KAKOMY 3aKIIFOUEHHUIO
MOXXHO NMPUWTH HA OCHOBAHWU MMEIOLIUXCS JAaHHBIX U UHIUKATOPOB OTHOCUTEJIBHO MPUUUH U
CJIEICTBHM U T.J.), U TIPOJAEMOHCTPHUPOBATH 3TO B 3cce. Hemb3st cepnarbest Ha pabOThI, KOTOPBIE
aBTOpP ICCE HE YUTAJ CaM.

Tpeoosanus Kk oghopmaenuio 3cce

Dcce BBITIONHAETCS Ha KommbioTepe (Tapautypa Times New Roman, mpudr 14) uepes 1,5
WHTEpBaJa C MOJIIMU: BEpXHEE, HIDKHEE — 2; MpaBoe — 3; neBoe — 1,5.

Otctyn mepBoii cTtpoku a63ama — 1,25. CHOcku — mocTpaHu4Hble. TabauIbl U PUCYHKU
BCTPAMBAIOTCS B TEKCT paboThL. [Ipu 3TOM 00s3aTeNbHBIN 3ar0JIOBOK TaOIUIIBI HAZO pa3MeaTh
HaJ TaOMMYHBIM TIOJIEM, a PUCYHKH COMPOBOXAATh MOIPUCYHOUHBIMU moanucsmu. I[lpu
BKJIFOYCHUH B 95CCE€ HECKOIBKUX TAaONMWI[ W/WIM PUCYHKOB WX HyMepamus o0s3arenbHa.
OO6s3arenbHa W HyMepanus CTpaHull. X menecooOpa3HO MpOCTAaBISITh BHU3Y CTPAHHIIBI — MO
CeperHe WIH B TIpaBoM yriry. Homep cTpaHHIIbl HE CTaBUTCS HAa THUTYJIHHOM JIUCTE, HO B 00IIIEe
YHCIIO CTPaHUIl OH BKItoyaeTcsa. O0beM dcce, 0e3 yueTa MpUIoKeHN!, He JOJDKEH MPEBBIIIATh 5
CTpaHMIl. 3HAYUTEITLHOE MPEBBIMICHUE YCTAHOBICHHOTO 00bEeMa SIBIICTCS HEIOCTATKOM PaOOTHI
Y YKa3bIBaeT Ha TO, YTO CTY/ACHT HE CyMell 0ToOpaTh U nepepaboTaTh HEOOXOUMBIN MaTepHall.

Iloocomoska « akzameny. K sk3ameHy HEOOXOIMMO TOTOBHTCS II€JCHAIPABIICHHO,
PETYISIPHO, CUCTEMaTHYeCKH U C MEPBBIX AHEW 0OydeHUs MO JAaHHON nucruruinHe. [lombITku
OCBOUTH JUCIHIUIMHY B TIEPHUO]] 3aU4€THO-IK3aMEHAIIMOHHON CECCHH, KaK MPaBUJIO, MMOKA3bIBAIOT
HE CJWIIKOM YJIOBIETBOPUTEIbHBIE pe3yiabTaThl. B camoM Havane yueOHOro Kypca
oOyyaromumcsi  HEOOXOMMMO  O3HAKOMHUTHCA  CO  CJIEAyIomed  y4eOHO-MeTOMUYECKOM
JIOKYMEHTAIUEH:

- MPOrpaMMON JUCHUIUINHBI,

- MepeyHeM 3HAaHUM U YMEHUH, KOTOPBIMU CTYJIEHT JIOJKEH BIIA/ICTh;

- TEMATHYECKUMU TIJITAHAMMU JIEKLIIUM, CECMUHAPCKUX 3aHATHUN;

- KOHTPOJIbHBIMU MEPOIPUSITUIMU;

- y4eOHUKOM, YYEOHBIMH MMOCOOMSAMU MO JUCIUIUIMHE, a TaKKe DSJIEKTPOHHBIMU
pecypcamu;

- MEPEYHEM BOIIPOCOB K IK3aMEHY.

[Tocne aToro y 00ydaeMoro JOJDKHO COPMUPOBATHCS YE€TKOE TpecTaBlieHue 00 oObeMe
W XapakTepe B3HAaHWH W YMEHHUW, KOTOPHIMH Haao OyaeT OBIaAeTh IO JUCIHUIIINHE.
CucremMaTHyeckoe BBITIONHEHHE YYeOHOW pabOThl HA JIGKIHUSIX W CEMHHAPCKHUX 3aHATHUSIX
MTO3BOJIUT YCIICIITHO OCBOUTH JIUCIUILIMHY M CO3/IaTh XOPOIIYyI0 0a3y /s CIauu SK3aMeHa.

6. YueOHasi iuTepaTrypa u pecypchbl HH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"UnTepHeT", yueOHO-MeTOANYECKOE 00ecniedeHHe CAMOCTOATEIbHOI padoThI
00y4yarouuxcs no AMCUHINJINHe

6.1. OcHoBHasI IUTEpaTypa.

1. benser FO.M. IlHHOBanMOHHBIII MEHEPKMEHT [DNEKTPOHHBIN pecypc]|: y4eOHUK s
OakanaBpos/ benseB KO.M.— DnekTpoH. TekcToBbie nanHbie. M.: JlamkoB u K. 2014.
http://www.iprbookshop.ru/35614

2. T'aponba  Kepunep. Crparernueckoe yIpaBlieHHME B KOMMOaHUW. MoJenb 3penoro
yIpaBleHUsT TpoekTaMu [DnekTpoHHbt pecype]/ apomsa KeprHep. — DnexTpoH.
tekcroBbie ganHbie. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121

3. HWBanos M.B. HHOBanmonHoe pas3sutue Poccun [DneKTpoHHBIN pecypc|: BO3MOXXHOCTH
n nepcnektuBbl/ MBanoB W.B., bapanor B.B.— 3nexTpoH. TekcToBble naHHBIC. M.:
Anpnuna [Tabmumep. 2013. http://www.iprbookshop.ru/22834
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http://www.iprbookshop.ru/22834
http://www.iprbookshop.ru/32121

6.2. lonoJiHMTEIbLHAA JIUTEpPaTypa.

1. boromonoBa A.B. VYmpaBrnenue WHHOBALUAMU [DIEKTPOHHBIA pecypc|: ydeOHOe
nocobue/ boromonoBa A.B.— DOnektpoH. TekcToBble AaHHBIC. Tomck: Onb KoHTeHT,
ToMckuii TOCYTapCTBEHHBIM YHUBEPCUTET CHUCTEM YIIPABICHUS U PAJAUOIIEKTPOHUKH.
2012. http://www.iprbookshop.ru/14028

6.3. YueOHo-MeTOMYecKOe o0ecniedyeHHe CAMOCTONATEILHON padoThl.

1. KysnenoB b.T. DxoHomuka u uHaHCOBOE obOecrieueHHe WHHOBAI[MOHHOMN /EATEIIbHOCTH
[DnexkTpoHHBIN pecypc|: ydueOHOe MocoOWe M CTYIEHTOB BY30B, OOYYArOIIMXCS I10
SKOHOMHUYECKUM criernanbHocTsaM/ Ky3nenoB b.T.— DnekTpoH. TeKCTOBbIE JaHHbIE. M.:
IOHUTU-AAHA. 2012. http://www.iprbookshop.ru/34532

6.4. HopmaTuBHbI€e IPABOBbIE JOKYMEHTBI.
He ucnonp3yrores.

6.5. UnTepHeT-pecypcesbl.
http://www.marketing.spb.ru
http://www.grebennikov.ru
http://www.internet-brending.ru/
http://www.alterbrand.ru/
www.nnir.ru / - Poccuiickas HanioHajabHas OuOIrorexa
www.nns.ru / -HarronanbpHast 271eKTpoHHast OMOIuoTeKa
www.rsi.ru / - Poccuiickas rocynapcTBeHHas OMOIMOTeKa
www.biznes-karta.ru / -AreHtcTBo nenoBoit nHpopMarmu «busHec-kapTay
www. rbs.ru / - Uadopmarmmonnoe arentctBo «PocbuznecKoncantunr

LRI h WD =

6.6. Unble NCTOYHHKH.
He ucnonb3yrores.

7. MaTepuajbHO-TeXHMYecKas 0a3a, HH(PpOPMaLMOHHbIC TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyenre 1 MHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

st mpoBeneHus 3aHATHH 10 AWCIHUIUIMHE HEOOXOIUMO CIEIYIoIee MaTepHalbHO-
TEXHUYECKoe obecrieueHue: ydyeOHblE ayUTOPHM JUIs TPOBEIACHUS 3aHATHH JIEKIIMOHHOTO M
CEMHHApCKOTO THIIA, TPYIIOBBIX M WHAWBHUIYAIBHBIX KOHCYJBTAIlMH, TEKYIIETO KOHTPOJS M
MIPOMEXKYTOYHOM aTTeCcTalluy, Ui CAMOCTOSTEIbHON pabOThI: YNTAJIbHBIE 3216l OUOIMOTEKH.

[Tporpammuoe oOecneuenune: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru».

WNndopmarmonnsie crpaBouynble cucteMbl: Hayunas Oubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonanbHast snextponHas Oubmamorexka. URL: www.nns.ru;
Poccwuiickast rocymapctBennas OubOnmoreka. URL: www.rsl.ru; Poccuiickas HammoHanbHas
oumbmuoreka. URL: www.nnirru;  Onektponnas  OumOmmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEeUHass cucrema WsnarensctBa «Jlamp». URL:
http://e.lanbook.com; DnexkTponHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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