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1. IlepedeHb MUIAHMPYEMBIX Pe3y/IbTATOB 00yUYeHHs MO AUCLHMILIMNHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJ1bTATAMM 0CBOCHHUS MPOTrPaAMMbI

1.1.  HMucummnmuHa «CTpaTerudeckuii MEHEIKMEHT» OO0ecrleurnBaeT  OBJaJICHUE
CIEIYIOIIMMH KOMITETECHIUSIMHU:
Kon HawnmenoBaHue KOMIIETCHITUHN Kon srana | HammeHoBaHue sTamna
KOMITETCHIIUU OCBOEHUS OCBOEHUS
KOMIICTCHITUU KOMIICTCHITUU
[1K-2 Cnoco6HOCTH paspabateiBaTh | [1K-2.2 Croco6HOCTh
KOPIIOPATUBHYIO CTpAaTeruio, pa3pabaThiBaTh
porpamMMBbI OpraHU3AIMOHHOTO KOPIOPATUBHY IO
pasBUTUA W  U3MEHEGHUH W CTPATETHIO
obecreunBaTh UX Pean3aInio
IIK-3 CnocoOHOCTh ucnonn3oBars | 11K-3.2 CnocoOHOCTh
COBpPEMEHHBIC METO/IbI YIIPaBICHUS HCIIO/IL30BAaTh
KOPIIOPATUBHBIMU (PMHAHCAMU ISt COBPEMEHHBIC
pelIeHust CTpaTeTnYeCKuX 3a/1a4 METO/bI yIIPABICHUS
JUISt pelieHus
CTPAaTETUYECKUX
3a7a4
I1.1. B pesynpraTe OCBOGHHS UCHUIUIMHBI Y  CTYISHTOB JIOJDKHBI  OBITh
c(hOopMUPOBAHBI:
OT®/T® (mpm  wHammuwuu | Kox stana | Pe3ynpTaTel 00y4eHus
npodcranaapra)/ OCBOCHUS

po(heCcCHOHATBLHBIC NESHCTBYS | KOMITETCHITUT

oTo —
yIpaBieHue

IJIaHUPOBAHUA u

OopraHu3anuun

Ha YypOBHE MPOMBIILICHHON

OopraHu3anuun

T® —  Crparernuyeckoe

yIpaBlieHUuE

TUTAHUPOBAHUS
IIPOU3BOJICTBEHHBIX PECYPCOB
u MIPOU3BOACTBEHHBIX

MOIITHOCTEM
(B/01.7)

Crparernueckoe | [IK-2.2

nponeccamMu

MMPpOU3BOACTBA

poreccamMu

HA  YpOBHE  3HaHUM: OCHOB
COBPEMEHHOT0 CTPaTeTUYECKOro
MEHEIKMEHTa

OCHOB COBPEMEHHOI'0 CTpPaTernyecKoro
MEHE)KMEHTA, YUUTHIBAIOIIHE
cnenuduxy coppemerron PO

o KOHIETIUN aKTyaJIbHOTO

CTPATCTUYCCKOro  MCHC/DKMCHTA  JJIA
COBPCMCHHBIX pOCCHﬁCKHX KOMITAaHUM

Ha YpPOBHE YyMEHHWIl: CHUCTEMHO
aHAIM3UPOBATh COBPEMEHHYIO
KOMIIAHHIO, MPOBOJIUTH €€ 0a30BbII
CTPATETNYECKHUI aHAIIN3

CHUCTEMHO AaHAIU3UPOBATH COBPEMEHHYIO

KOMIIaHUIO, MMPOBOAWTH €C
HOHHOHGHHBIﬁ CTpaTel"I/I‘leCKI/Iﬁ aHaJInu3
MMPOBOAWTDH HOJ'IHOHGHHI)II\/'I

CTpaTErMYeCKUil aHajau3 COBPEMEHHOMN
KOMIIAHWM, BBIABIISITH  BO3MOXHOCTH
CO3/1aHHUs KOHKYPEHTOCIIOCOOHOM
3G GhEKTUBHON CTpaTeruyl KOHKPETHOM




KOMITaHUHT
HAa  YpPOBHE  BIAJCHHU:  METOJaMHU
TIPUHATHS CTpPaTEru4ecKux,
TAKTUYECKUX M ONEPATUBHBIX PEIICHUHN
B yIpaBICHUN OTIepaI[MOHHOM
(IpOU3BOACTBEHHOW)  JESTEIBHOCTHIO
OpraHu3aluii
OT® — Crparernueckoe | I1K-3.2 Ha ypoBHe 3HaHwMiA: 3HaHUS O pa3pabOTKe
yIpaBicHUE npoIecCaMu (buHaHCOBOM CTpaTeruu KaK
MJIaHUPOBAHUS u COCTaBIfIOLIEH  oOwell  cTpareruu
OpraHM3alul  POU3BOJICTBA KOMITaHUHU
Ha YPOBHE MPOMBIIUICHHON Ha yYpOBHE YMECHHUII: YMEHUS
OpraHHU3aluH MIPUMEHCHHUS UHCTPYMEHTOB
pa3paboTku (HUHAHCOBOW CTpAaTETHH M
TO —  Crparerudeckoe oOecrieueHus eé [IOJIHOLIEHHOM
yIpaBJICHUE IpoLIecCaMu peam3alu B Ka4eCTBE COCTABJISIOIICH
TUTAHUPOBAHHS o01Ieli cTparerui KOMITAaHUU
IIPOU3BOACTBCHHBIX PECYPCOB Ha ypoBHe BnaneHuii: COBPEMEHHOIO
" TPON3BONCTBEHHBIX UHCTPYMEHTApHs CUCTEMHOIO aHaIu3a
MOIIHOCTEH COBPEMEHHOM KOMIIAHUH M IIPOBEICHHS
(B/01.7) ee 0a30BOT0 CTPATETHUYECKOTO aHATN3a

2. O0bem 1 MecTO AUCHMILIUHBI B cTpyKType OIl BO

O0BbeM TUCHUILIMHEI
O6mas TpynoemkocTs auctuiuiiabl 108 (3 3E).
KonmuecTBO akaJeMHYeCKMX 4YacoB, BBIACIAEMBIX Ha KOHTaKTHYIO paboTy ¢
npenojaBaresneM, cocrapisier 24 yaca, U3 HUX 8 — Ha JIGKIMOHHBIE 3aHATHA, 16 — Ha
MPAKTHYECKHUE 3aHITHS, HA CAMOCTOSITETILHYIO pa00Ty 00YyJaroIuxcsi OTBOAUTCS 48 4acoB.

Mecto nucuuniannabl B cTpykrype OII BO
Hucnurnnuna «CTpaTernueckuii MeHePKMEHT» OTHOCHTCS K 1ukiy b1.B. «O6s3arensHbie
mucrunabely. Kox muciinmuasl b1.B.08.
JucuumninHa u3ydaercs Ha 2 Kypce, B 3 ceMecTpe.
Conepxanue Kypca SIBIASETCS JOTHUYECKHM MPOJOJDKEHHEM M Pa3BUTHEM JIUCLMILIUH
«YTpaBieHHE IIECHHOCTBIO KOMITAHUNY, « Y IPaBJICHUE U3MEHEHUSIMM.

3. Copep:xaHue U CTPYKTYpa AUCHHUIIIMHBI

Tabnuma 2.
O0beM JUCHMILIMHBI , YaC. ®opma

KonrakTHast padora TEKYIIETo

Ne HaumeHoBaHue TeM KOHTPOJIS
o0yuyaronuxcs ¢ e
n/n (pa3aenoB), Bcero CP ycneBaemMocTd ',
npemnoaaBarTesjieM TPOMEKYTOHO

10 BUJAAM YUeOHbIX 3aHATHH aTTecTAlNH




JI/90, ;[(];/ 13/ 20, KCP
JOT* | e IOT*
QOunasn ¢hopma odyuenusn

Yro Takoe crpaterus Pazbop KC u
Tema | ® CTpaTEeruuecKuit De3eHTAIIS
1 MEHEKMEHT? 18 1 2 8 P 1

pe3yJIbTaTOB  MUHHU-
rpynmnoi

Tema | Crpaternueckuil anamus 13 1 3 8 HpCSGHTaHHH
o) KOHKPETHOM KOMITaHHU paz6opa KC

PaspaGoTka  crTparerun [Ipe3enTanus
Tema | n CTpaTeruueckoi

azoopa KC

3 KOHCTPYKIIUH 18 2 3 8 P p

(2-ro u 3-ro ypoBHsi)

Peanuzanus CTpaTeruu HpCSGHTaHHH
Tema | u CTpaTErM4eCcKoM

azoopa KC

4 KOHCTpYKIMH  (2-T0 U 18 1 3 8P p

3-ro ypoBHS)

Pa3paboTka ¥ peanu3anus [IpesenTanus
Tema | CTPaTernn rapMOHUH a36opa KC
5 ema HO/IIEPKUBAIOIIUX u 18 2 2 8 P P

«IOZIPHIBHBIX)

TEXHOJIOTHI
Tema Pa3paGoTka 1 peannsanus [Ipe3enTanus
6 cTpaTerun roy6oro 18 1 3 8 pasGopa KC

OKEaHa
ITpomesxyTouHas OK3aMeH
arTecranus

Bcero: 108 8 16 48 36
Ilpumeuanue:

* - npu npumeHerHuu 33J1€eKmpOoHHO20 06yquuﬂ, Oucmaﬁuuormbzx O6pa306‘am€JZbelx mexHono2uil 8
coomeemcmeuu Cylle6HblM niaaHom,

** — dhopmel mexywezo konmpoas ycneeaemocmu. onpoc (0), mecmuposanue (T), koumponvhas paboma
(KP), xonnoksuym (K), acce (3), pepepam (P), oucnym (/) u op.

Coaep:xkanue TUCHUTLIUHBI

Tema 1. Uto Takoe cTpaTerus U cTpaTern4ecKiuii MEHEKMEHT?

Wcxonubie npencraBienus u omnpeaeneHus. CxeMaruzalus U BU3yalld3allds CTPATErHUYECKOro
MeHeIKMeHTa. ONHUcaHnue MOJIENH aKTyaIbHOI'O CTPATETHYECKOT0 MEHEKMEHTA.

Tema 2 Ctparernueckuii aHainu3 KOHKPETHON KOMITaHUU.

Crenuduka cTpaTernyeckoro asHanau3a KommnaHuu. CTpaTerMuecKkuil aHain3 BHEIIHEH u
BHYTpEHHEH cpeabl. AHaliu3 KOHKYPEHTOCIIOCOOHOCTH.  AHAIMTUYECKUE pe3ysbTaThl Kak
OCHOBA CTPAaTErMYECKUX PELICHUN

Tema 3 Pa3zpaboTka cTpaTeruu u cTpaTernyeckoil KOHCTPYKIMHU (2-r0 U 3-r0 ypOBHSI.
Muccus u Bnanenus. CrpaTerus KOHKYPEHTHOIO NO3UIMOHMpPOBaHuA. CTparerus peaan3annuu
NOTEHLMada KOPHEBBIX KommeTreHUuud. CTpareruss XOJAUHIOBOW CTPYKTypbl. [luHammuka
pa3BUTHA 001IeH CTpaTeruy (CTpATErHYeCKO KOHCTPYKIIMHN).

Tema 4 Peanuzauus cTpaTeruu U CTpaTeruuecKoi KOHCTPYKIUU (2-10 U 3-T0 ypOBHS)
BmecTto BBINONHEHHS CTPATErMYECKOro IUIaHA - yCHEIIHAas pealu3alus CTpaTeruu
(cTpaTernyeckol KOHCTPYKIMH). YIpaBJI€HHE WHHOBALMSAMHU, M3MEHEHUSMU U peanu3aius
CTPaTEruy B LEJIOM.

Tema 5 Pa3paborka W peaym3amus CTPATETHH TapMOHUU IOAJCPKUBAOIINAX U
«TIOAPBIBHBIX» TEXHOJIOTHIA.

«llonpeiBHass TexHosorus» mno  Kpucrenceny. JluneMMbl MHHOBaUMW.  YIIpaBieHUE
«TIOAPBIBHBIMM» TEXHOJIOTHYECKUMU U3MEHEHUSAMU U pean3alie CTPATETUH B LIEJIOM.




Tema 6 Pa3paboTka u peanu3sanus CTpaTeruy roJiyooro okeaHa.
l'omy6oit okeaHn kak MOHATHE. AHAJIMTUYECKUNA WHCTpyMeHTapuil. Pa3paboTka, peanuzanus u
O0OHOBJIEHHE CTpPATETHH rOJIyOOro OKeaHa.

4.Martepuajibl TeKyIero KOHTPOJSl YCIeBaAeMOCTH od0yyaromuxca H (oH]T
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHON ATTEeCTAIMH MO JUCUMUILINHE

4.1. @opMbl U MeTOAbI TEKYHIEr0 KOHTPOJIA YCIEBAEMOCTH OO0yYalIIMXCHd U
NMPOMEKYTOYHOM aTTeCTAllUM.

4.1.1. B xoage peaqusanum AUCHUIVIMHBI «CTpaTern4ecKkuii MeHeIKMEHT»
HCIOJIB3YIOTCS CJIeAYIOIIHE MeTOAbI TEKYIIero KOHTPOJISA YCIIeBAeMOCTH 00yYAIOIIUXCH:

— TpU TMPOBEICHUW 3aHIATHH JIeKIMOHHOro Tuma: «MHTepaktuB», pa3zdop muHU-KC
B MUHHU-TPYIIIAX 10 XOAY JIEKIUH.

— MpU MPOBEJECHUU 3aHATUNA ceMuHapckoro tuma: pa3zdop KC (ycTHele mpe3eHTanuu U
IINCBbMCHHBIC OTBETHI MI/IHI/I-FPYHH)

4.1.2. IIpomeskyTOYHAs aTTecTalusi NPOBOAUTCHA B Gopme 3K3aMeHa (MMCbMEHHBIE
0TBETHI HA BONPOochl). ClIMCOK BONPOCOB NMpeacTaBjieH B 4.3.

4.2. MaTepuajbl TEKYIIEro KOHTPOJISI yCII€BA€MOCTH 00y4aI0IHXCSI.

Tumnosbie OIIECHOYHEIC CpeacTBa 110 TEMaMm:

ITo teme 1.

Paz6op koHkpeTHOI cutyanuu «C pecypcoM A0BEpUs»

Bomnpocsr

1. Kak BsI MoXxeTte udenmuguyuposams ocnognvle cocmasniowjue
CUCTEMHOI'0 KOHKYPEHMHO020 npeumywecmea koMnanuu « Uarepckom»?

2. Kaxue cocmasnsiowue KOHKypEHTHOTO TipenmyiectBa «MHTepckona» Bbl MOXeTe

Ha3BaThb yHuKanbemu? aKoe6o0 3Havernue
MMEHHO TaKMX COCTABJISIONIMX KOHKYPEHTHOIO MpeuMyIecTBa?

[To Teme 2

Paz6op koHkpeTHOI cutyanun «Cienyst 3a BEpTOJIETaMMI»

Bomnpocsr

1. ITpoBegute SWOT-ananu3 no komnanuu « TpaH3zacy.

2. Chopmynupyiite — Ha ocHoBe SWOT-aHanu3a — MpoeKThl CTPATETMUECKUX PEIICHUI
(He meHee 4-X)

o Teme 3

Pa36op konkpeTHOM cutyanuu «Yeil cok BKycHee»

Bomnpocsr

1. VYcraHoBuTE NPHUOPUTETHI IO MNPEACTABIECHHBIM MpoayKTaM KommaHuu «Caznpl
[Ipunonbs».

2. Kakue crparerndyeckue pemieHus MO MPOAYKTOBOMY HOPT(ETI0 TODKHBI CTaTh
KJIIOUEBBIMH COCTABJIIOIIMMU TPEXJIETHEN CTPATErni KOMIIAHUU?

ITo Teme 4
Pazbop koHkperHOW curyaumu «Peanmmsamms kopmopatuBHOW  crparermn 110
«IIpommpubop»



Bomnpocst

1. CdopmynupyiiTe OCHOBHBIE YCIOBHS U (DAKTOPHI TOJTHOIEHHOW pealn3ainuu
crparerun. Kak onu npencrasnensl B mpaktuke [10 «IIpommpubdop»?

2. Kakyro ponb B oOecrieueHUH TMOJHOICHHON peain3alii CTPATeTHH WUrPaeT CHCTeMa
KoprnopatuBHOro ooyuenus «IIpommpudopar»?

ITo Teme 5

Pa36op xoHkpeTHOM cuTyaruu JIugepsl cTpaTernuecKuX N3MEHCHUM

Bomnpocsr

1. Kak ynpaBisitoT M”3BMEHEHUSIMU M MHHOBALMSAMMU B MPEICTABICHHBIX KOMIAHUAX?

2. Yto — i Bcex TPEX KOMIAHUN — MOYXKHO UACHTH(PHUINPOBATH—
Kak oOmui BakHeWmui pakTop Om3Hec ycnexa?

3. Yro u3 ombita GE, 3M, Pioneer Electronics — mo ymnpaBieHHIO W3MEHEHHSIMU U
WHHOBAIMAMU — JKEJIaTeJIbHO MPUMEHUTH B Bateit opranuzanun?

ITo Teme 6

Pa36op xoHkpeTHOM cutyaruu « Tenerias st aTOMHOTO peakTopa

Bomnpocsr

1. OcoGeHHOCTH CTpaTeruyu roiay0oro okeana KoMmaHuu «/[nakoHTy.

2. OCHOBHBIE NCTOYHUKN KOHKYPEHTHOT'O PEUMYIIIECTBA KOMIAHUH «J{HaKOHT».

4.3. OueHo4HbIe CpeaCTBA AJIs1 IPOMEKYTOYHOM aTTeCTAlMU.

4.3.1. IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUEM ITANOB X ()OPMHUPOBAHHUS B Mpouecce
ocBOeHUs1 oOpa3oBaTeibHOil mnporpammbl. [lokasaTtequ W KpUTepUM OLEHUBAHUS
KOMIIETEHIIMI ¢ y4eToM dTana ux ¢GopMupoBanusi

Kon HaumeHoBaHue KOMIIETEHIIMU Kon srana | Hammenosanue srana
KOMIIETEHIIUH OCBOEHHUS OCBOEHHUS
KOMIICTEHIIMM | KOMIIETCHLIUU
[1K-2 CriocobHOCTh pa3pabarbiBath | [1K-2.2 CrniocoOHOCTB
KOPITOPATHBHYIO CTpaTEeTHIo, pa3pabaTbIBaTh
OporpaMMbl  OpPraHU3ALMOHHOTO KOpPIIOPAaTHUBHYO
pa3BuUTHsI M W3MEHEHUH U CTpaTETHIO

obecrneynBaTh UX pcaain3anuro

[TK-3 Cnoco6HOCTH ucnons3oBath | [1K-3.2 Cnoco6HOCTh
COBPEMEHHBIE METOJIbI YIIPABICHUS HCIOJIb30BAaTh
KOPIOPAaTUBHBIMU (PUHAHCAMHU JIJISI COBPEMEHHBIC
peIleHus CTPAaTerHuecKux 3aaau METO/IbI YIIPaBIICHUS

TUISt perieHus
CTpaTEernuecKux
3a/1a4y
JTan 0CBOEHUs Ioka3zareab oueHUBAHUS Kpurepuii oueHuBanust
KOMIIETEeHIIUH

IK-2.1 — JleMoHCTpUpYeT yMEHHE] — TlpoaemMoHCTpUpPOBAaHO

Crioco6HOCTH [IPOBOJIUTh AHAJIU3 BHEIIHEW H| YMEHHE  MPOBOJIUTH  aHAIMU3

pa3pabaTeIBaTh BHYTPEHHEH Cpelbl, BBISBISTH BHEIIHEW W BHYTPEHHEH CpEbl,

KOPIIOPATUBHYIO CHWIIbHBIE H CcJa0ble CTOPOHBI BBISBISATH CHIBHBIE U ClIa0bIe

CTpATeruo, mporpaMmpl [OPTAHU3ALMH, BO3MOKHOCTH H| CTOPOHEI OpraHu3aIu,




OpPraHHU3alMOHHOTO
pPa3BUTHUA U U3MECHEHUM.

YTPO3BI BHEITHEH Cpelbl,
(hopMHUpOBATH aJIbTEpHATHUBBI
[Pa3BUTHS OpTaHU3AIUH.
JNEMOHCTPHUPYET YMEHHE
[pa3pabaThIBaTh OCHOBHBIE
MOJIOKEHUSI CTPATETHH Pa3BUTHUS
OpraHu3alny, 000CHOBBIBaET
CTpaTEeruuecKHe PerieHusl.
BJIaACHNUC HAaBbBIKAMU
dbopMupoBaHUs MJIaHA
OpTraHHU3allMOHHOI'O pa3BUTHUA U

BO3MOXHOCTH U YI'pO3bIL BHEIIHEH

cpensl, dbopMupoBath
aJIbTepHATHBbI pa3BUTHS
OpraHu3aluHm.

— IPOJIEMOHCTPUPOBAHO
yMEHue pa3pabaTbIBaTh
OCHOBHBIE TIOJIOKEHHS CTpATErun
pa3BUTHS OpraHu3aluy,
00OCHOBBIBAE€T  CTpaTErMyecKue
peleHus.

IIPOAEMOHCTPUPOBAHO BIIA/ICHUE
HaBbIKaMU ()OPMHUPOBAHUS TJIAaHA

M3MEHEHUM.
OpPraHU3aL[MOHHOTO Pa3BUTHS U
U3MEHEHUM.
I1K-3.2 — JleMoHcTpupyeT yMeHHs] — IIpomemoHCTpUpPOBaHEI
CIOCOOHOCTh ONpeaesaTh MIEPCIIEKTUBBI YMEHUS ONPEAEIATH NEPCIEKTUBbI
HCII0JIb30BaTh

COBPEMEHHBIE METOJIbI
O10KETHPOBAHUS u
KOHTPOJUUTMHTa  JUIA
peuieHus
CTpPaTerHYecKUX 3a1ad
B KOMITAaHUU

Pa3BUTHS KOPIIOPAIHH;
— JIMOHCTPHPYET yMEHHUS]
onpenensiTb  HOTPEOHOCTH U
00€CTIeUeHHOCTh B (PMHAHCOBBIX
pecypcax;

JIEMOHCTPUPYET HAaBBIKY|

COCTaBJICHUS IPOTHO30B
(uHaHCOBOM YCTOMYHMBOCTH
KOPIOPALIH;

— JIEMOHCTPHUPYET HAaBbIKH
COCTaBJICHUS (bUHAHCOBOTQ
ruiaHa KaK Ba)KHEHIIIETO
DIIEMEHTA CTpaTeruy|
KOPIOPALIH;

JI€MOHCTPUPYET YMEHUS]
MCTIOJTb30BAHMS PE3yJIbTaToB
AHaM3a COCTOSIHHS KOMITaHUY|
(xoprioparuu) AN BBIOOPA
METO/I0B YIpaBJICHHUS]
KOPIOPAaTUBHBIMU (PHHAHCAMU B
pereHnH KOHKPETHBIX

CTPATCTUYCCKHUX 3aJdaY.

Pa3BUTHUS KOPIIOPALINY;
— MPOAEMOHCTPUPOBAHBI
YMEHHS ONPEIENSITh TOTPEOHOCTH

1 00€CIICYeHHOCTh B (PMHAHCOBBIX
pecypcax;

— TPOJAEMOHCTPUPOBAHBI
HaBBIKA COCTABJIEHHUsSI IPOTHO30B
(¢uHaHCOBOM YCTOMYHUBOCTH
KOPIIOpalHH;

— TPOAEMOHCTPUPOBAHBI
HaBBIKH COCTaBIICHUS
(uHaHCOBOTO IU1aHa Kak
Ba)KHEHUIIIETO 3JIEMEHTa CTpaTeTuu
KOPIIOpalHH;
MPOJAEMOHCTPUPOBAHBl  YMEHUS
UCIIOJIb30BaHUS pe3yJIbTaToB
aHaM3a COCTOSHHUS KOMITaHUHU
(xoproparum) Uist  BbIOOpa
METOJIOB yTpaBJICHUS
KOPIOPaTUBHBIMU (MHAHCAMHU B
peleHnn KOHKPETHBIX

CTPATCTUYCCKHUX 3aJ1aY.

4.3.2. TunoBble OLleHOYHBbIE CPE/ICTBA

Crnmcox BONpocoB AJ1s1 3k3aMeHa o Ousteram (17 6miieToB)

1. Kak Bbl MoxeTe mpeacTaBUTh HBOJIOLMIO TEOPUU U TMPAKTUKH CTPATETHMUECKOTO
MEHE)KMEHTa (3Tambl, KpaTKas XapaKTepUCTHKA KaXJOro »JTana, W3MEHEHHE 3HaueHUus
CTPaTEernueckoro MEHeIKMEHTa B CHCTEeMe OOIIero MeHekMeHTa kommnaHuu)? OcoOeHHOCTH
COBPEMEHHOI'0 CTPaTErn4eCKOro MEHEHKMEHTA.

Ha xakoM ypoBHe (3Tane paHee MpeACcTaBICHHOM SBOIOINH) HAXOAUTCS
CTpaTernyecKuii MeHePKMEHT Barneit komnanuu ceroius (CoOCTosiHue kak ecms). Ha kakoi
YpOBEHb (3Tall 3BOJIOLUH JIUEPOB) MOXKHO U HY>KHO MOAHITH CTPATETUYECKUI MEHEKMEHT
Bamreit komnanuu 3a nepuoa 2016 — 2018 rr. (cocTrosinue kak 6yoem WA COCTOSIHUE KAK
oonicHo 66ime)? CHopMyIUpyHTE NMPeIOKEHUS 0 U3MEHEHUAM JIeHCTBYIOLIEH Moienn
CTpaTeruuecKkoro MeHeKMeHTa Baiieli koMmnaHuu, KOTOpPbIE ISl 3TOTO HAJI0 OCYIIECTBUTD.
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2. Kakx Bbl MOXeTe mpeicTaBUTh MOJIETh COBPEMEHHOTO (aKTYaJIbHOT'0) CTPATETUYECKOTO
MEHEKMEHTA (OIpe/ieieHe, 3HAaUeHHE, OCHOBHBIE 3JIEMEHTHI, UX B3aUMOCBA3aHHOCTh U
B3aMMO3aBHCUMOCTb)? MoOIeNIb CTPATErHIeCKOT0 MEHEHPKMEHTA M TMPOIECCHI CTPATErHIECKOM
NESTENIbHOCTH 10 pa3aM U 3TaraM CTPATErHuecKoro IHKIIa.

Mogenb cTpaTeruaeckoro MeHepKMeHTa Barelt koMmmanuu ceroaHst (COCTOSIHUE KaK
ecmy). Kakue HaZ0 OCYyIIeCTBUTh U3MEHEHHUSI IEUCTBYIOIIEH MOJEIN CTPATErHYECKOTO
MeHexMeHTa Bamelt kommaauu B 2016 — 2018 rT., 9TOOBI MOTYYUTh Ka4€CTBEHHO HOBYIO
MOJIEITb (COCTOSTHUE KaK 6yOem NI COCTOSIHUE KaK O0NIHCHO Obimb)?

3. Kak Bbl MoxeTe mnpencTtaBUTh OCOOEHHOCTH CHUTYallMOHHOTO CTPATErHYeCKOTO
aHaM3a KOHKPETHOW KOMITaHUKU? AHajau3 BHEIIHEH Cpeabl KOMIIAHUU: OIpeesieHHe, 3HaUeHHe,
crnenuduaeckuit SWOT-anamm3, PEST-ananu3, ananu3 ganbHe u OMMKHEH Cpebl.

Yro coboit npencrasnser cnenupudeckuit SWOT-ananu3 Bameit komnanun Ha 2016 —
2018 rr. (B popmate TumoBoi Tabmuibl 2x4)? M3noxure pe3ynbratel Takoro SWOT-ananuza B
BUzie (HOPMYITUPOBOK MTPOEKTOB KAK MUHUMYM 3-X cTpaTerudeckux pemeHuii Ha 2016 — 2018 rr.

4. Kax Bbl MoOXxeTe mnpeacTaBUTh OCOOEHHOCTH CHUTYallMOHHOTO CTPATErHYeCcKOTO
aHaJIM3a KOHKPETHONM KOMMAaHMKM? AHamu3 BHYTPEHHEH Cpelnbl KOMIIAHUU: ONpEIEIICHUE,
3Ha4YE€HUE, KOHIIENTYyalbHbIe MOAX01bl, SNW-aHnanus.

Uro coboii mpexacraBiser SNW-aHaJIM3 MO OCHOBHBIM IO3UIUSIM BHYTPEHHEH Cpellbl
Bameit komnanun Ha 2016 — 2018 rr.? U3noxure pesynbrathl Takoro SNW-aHanuza B BUE
(OpMyIHPOBOK MPOEKTOB KaK MUHUMYM S5-TH CTPAaTETMYECKUX pelieHui Ha nepcrektuBy 2016
—2018 rr.

5. Kak Bl MosxeTe npencTaBuTh 0COOEHHOCTH CUTYallMOHHOTO CTPATETNYECKOT0
aHaJn3a KOHKPETHOW KOMITaHUH? AHaIN3 KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUU: OTIpe/ICIICHUE,
3HAUEHUE, TEOPETUUECKHUE MOAXO0AbI U IPUKIAJHON UHCTPYMEHTApUM. AHAIN3 0 MOJEIH MIATH
KOHKypeHTHBIX cui [loprepa.

Uro coboii mpeacTaBisieT aHanu3 1o naty cunam [loprepa Bamel komnanuu Ha 2016 —
2018 rr.? Usnoxkure pe3ysbTaThl TAKOrO aHajiu3a B BHUAE (POPMYIMPOBOK IPOEKTOB Kak
MUHHUMYM 3-X CTpaTernyecKux pereHuii Ha nepcrnektuBy 2016 — 2018 rr.

6. Uto coboii nmpeacTaBisitoT 0a30BbIE TUIIBI KOHKYPEHTHBIX NpeumyiecTs o [loprepy,
a TaKk)Ke LIETTOYKU U CUCTEMbI CTOMMOCTH (LIEHHOCTH) KOMIAHUU. AHAJIM3 LIETIOYEK CTOUMOCTH
(LLeHHOCTH) U 0OOCHOBAHUE CTPATETUYECKUX PEIICHUIN IO MOBBIILIEHUIO
KOHKYPEHTOCTIOCOOHOCTH U 3((HEKTUBHOCTH.

Kax Bbl MoxeTe mpeicTaBuTh aHaJIW3 LIETIOYEK CTOMMOCTH (LIeHHOCTH) Batieit komnanuu
Ha 2016 — 2018 rr.? W3noxuTe pe3yibTaThl TAKOTO aHAlW3a B BUAE (POPMYITHUPOBOK MPOEKTOB
KaK MMHUMYM 3-X cTpaTeru4eckux pemeHuil Ha nepcnektuy 2016 — 2018 rr.

7. Kak Bel Mo’xeTe npesicTaBUTh MUCCHIO KOMIIAHUU (ONpeiesIieHue, 3HauUeHHe,
BO3MOXHBIE popmatel)? B3aumocss3u (M B3aMMHOE BIHMSIHAE) MUCCUH C APYTUMH SJIEMEHTAMHU
CTPATErU4eCcKOi KOHCTPYKIIHH.

®opmynupoBka Muccuu Bameit komnanuu (coctosiHue kak ecms). Kakoii n nouemy
JOJKHA OBITH HOBasi opMyIUpPOBKa Muccuu Baineit kommanuu (COCTOSIHUE Kak OyOem WU
COCTOSIHHE KaK 00JHCHO Obimb)? B3auMoCBs3b (M B3aUMHOE BIMSHUE) MUccuM Bareit komnanuu
u obmieii ctparerun Bameli komnanuu va 2016 — 2018 rr.

8. Kak BbI MoskeTe nmpeicTaBuTh BUACHNUE KOMITAHUH WIIH 000COOJICHHOTO OM3HEeca:
(ompenenenue, 3HaYeHHE, BOZMOXKHbBIE (popMmaThl)? B3auMocBsi3u (M B3aMMHOE BIUSHUE)
BUJICHUS C IPYTHMH 3JIEMEHTAMH CTPATETUYECKON KOHCTPYKIMH. AJITOPUTM pa3pabOTKH U
YCTaHOBJICHUSI BUJICHHUSI.

®opmynupoBKka BuieHus Bameil komnanuu (coctosiHue kak ecms). Kakoil n mouemy
JOJKHA OBITH HOBasi opMyIUpPOBKa BUACHUA Baieit kommanuu (COCTOsIHUE Kak 6ydem WUn
COCTOSIHHE KaK 00xcHO O6bimb)? CHopMynupyiTe Kak MUHUMYM 4-€ TTO3ULIUUA TaKOTO BUACHUS
(WM BHJICHHE B IIEJIOM).
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9. Kak Bwr MoxeTe mpencTaBuTh OOIIYIO CTpaTeruio Kkommnanuu B gopmare «CtpaTterus
KOHKYPEHTHOTO IMO3UIIMOHUPOBAHUS?

Uto coboii peACTaBIsIeT KOHIIETIUSA/MOIEh pa3padoTKu o0mmiel crpaTerun B opmare
«Ctparerusi KOHKYPEHTHOTO MO3UIIMOHUPOBaHU» Barneil komMmaHuM cerofHs (COCTOSHHUE KaK
ecmv). Mogens pa3paboTku oOmiel cTtpareruu B ¢opmare «CTpaTeruss KOHKYPEHTHOTO
MO3UIIMOHUPOBaHUs» B Bamieir kommanuu Ha 2016 — 2018 rr. (cocTrosiHuEe Kaxk Oydem WU
COCTOSIHHE KAK OOJIHCHO Oblmb).

10. Kax BbI MoxeTe mpencTaBuTh OOLIYI0 CTpaTeruio KoMrnanuu B opmate «Ctparerus
peanu3zany TMOTEHIMajla KOPHEBBIX KOMIIETEHIMI» (OmpejesieHne, 3HAYeHHE, OCHOBHBIE
MO3MLIMU, OCOOBIE LIEH, MPEeUMYIIecTBa M HexocTaTku)? Popmyrna KOpPHEBOW KOMIIETEHIIMH
(core competence). CrpaTeruss KOPHEBBIX KOMIETEHLUMH KaK pa3BUTHE CTpaTeTUU
KOHKYPEHTHOTO  TO3UIMOHHPOBAaHUSA. METONWYECKHE PpEKOMEHJAMA TI0  peau3aluu
MOTEHIIMaTa KOPHEBBIX KOMIIETEHIIUH.

Uro co0oif mpeacTaBiaseT KOHIENLUA/MOJIENb pa3paboTku obuieil cTpaTeruu B Bamieit
KOMITAHHHM CETOJHS (COCTOSIHME Kak ecmv). Mogenb pa3paboTku oOmied crpateruu Bamei
kommanuu Ha 2016 — 2018 rr. (cocTrosiHUe Kax 6ydem WA COCTOSIHUE KAK OOJIHCHO Oblmb).

11. Kak Bsl MoXxeTe mpeacTaBuTh Mepexol OT OM3Hec-cTpaTeruu (0OIIei cTparerun) K
TaKTUYECKOM IporpaMMe JIesTeNbHOCTH KoMnanuu. CTparerus Kak 000CHOBaHUE TaKTHUECKOTO
ousHec-mana. OOmas cpeaHecpovHas (IONTroCpodHasi) mporpamMma (DYHKIIMOHHUPOBAHUS W
pa3BHUTHUS KOMITAHUHU KaK 0c00asi CUCTeMa CTPATETHH U TAKTUKH.

Uto €000l mMpenacTaBisiOT OCOOCHHOCTH B3aMMOCBSI3U MEXKIy OW3HEC-CTpareruei
(oOmreil crparerveil) M TAaKTUYECKOM NpOrpaMMoil jaesTenbHOCTH Bameil koMmmaHuuM ceroHs
(cocrositnue xax ecmv). Kakoil momkHa OBITH B3aUMOCBSI3h MEXKIy OM3HEC-cTpaTerueit (oomei
CTpaTeruei) U TaKTUYECKOM IporpaMMoil nedarenbHocTy Bamelt komnanuu B nepcrnektuse 2016
— 2018 rr. (cocrossHue Kaxk Oydem WM COCTOSIHUE KAk OojdcHO Ovimp)? W3noxure
COOTBETCTBYIOIIME NPEIOKEHHUSI M0 HM3MEHEHHMIO NeHCTBYIoIIed Monenu OusHeca Bameit
KOMITaHUH.

12. Kak BbI MokeTe mpeicTaBUTh OOIIYIO0 CTPATETHIO XOJIIUHTOBOM CTPYKTYPHI
(ompenenenue, 3HaUCHUE, OCHOBHBIE COCTABIIAIOIINE, 0COOBIE €T, 0a30BBIN aJITOPUTM
paspabotkn)? Tunossie Mmosenu. Moaens BCG u monens GE/McKinsey. [Ipasuio
COOTBETCTBHUSI.

Uro coboii mpencTaBiseT KOHLEMIUA/MOAENs pa3paboTku obiieit crpaterud B Bameit
KOMITAHUH CETOJHSI (COCTOSIHME Kak ecmv). Mogenb pa3paboTku oOmied crpateruu Bamei
kommnanuu Ha 2016 — 2018 rr. (cocTrosiHue Kak 6ydem WU COCTOSIHUE KAK OOJIHCHO Oblmb).

13. Kak Bbr MoskeTe mpeicTaBuTh OCHOBHBIE STAlbl (a3bl peaTn3ainui CTPaTeruu
(comepxaHue U 0COOCHHOCTH Kaxa0ro 3Tarna)? CuTyalnoHHbIE CTpaTernueckue n3MeHeHus 1-
ro u 2-ro Buaa. DddekTrBHas peann3anus CTpaTeruy COTIACHO ATOPUTMY OJAMHAPHOM 1
JIBOVHOW METIN HAyYECHUS.

KakoBa koHIENIWsI/MOIENh peau3allii CTpaTerud B Bamieid KOMIAHWHM CETOMHS
(cocTosiHUEe Kak ecmwv)? Monenb peanuzanuu crpateruu Bameit kommnanuu Ha 2016 — 2018 rr.
(cocrositHue Kak 6yoem WA COCTOSIHUE KAK QOAHNCHO Oblmb)?

14. Peanu3zanuio nsMeHeHui U MHHOBALUNA. OCYIIECTBICHNE CTPATErHUECKUX N3MEHEHUI
W peanu3alnus CTPATEerHH B IICJIOM: MEHEDKMEHT M JIMAepcTBO, Moaenu Managing Change u
Leading Change B mmpoxom cmbicie, moaens Leading Change JIxx. Korrepa.

KakoBa KOHIICTIIHS/MOJIENb peann3alii MHHOBAIUN, U3MEHEHUH U CTPATETUH B 1[EJIOM B
Bameit kommanum cerogHsi (cocTosiHME Kak ecmv)? Monenb peanu3allid  HWHHOBAIH,
W3MEHEHUH U CTpaTeruu B 1enom B Bamieir komnanuu Ha 2014 — 2018 rr. (cocTostHUE Kak 6yoem
WM COCTOSTHUC KAK O0JIHCHO Obimb)?

15. Kak Brl MOXkeTe npencTaBuTh KOPIOPATUBHYO HHCTUTYLIMOHAIM3ALIUIO
CTpATEru4ecKoil NesTeIbHOCTH B COBPEMEHHOM KoMIaHuu (onpezeneHue, NpeuMyIiecTBa 1
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HepocTaTku)? OpranuzaoHHO-(pyHKIMOHAIBHAsA Moienb «KoMuTeT u oduc ynpasneHus
CTpaTeruein»: onucanue, 3a1a4u U QYHKIMH, JOCTOMHCTBA U HEJIOCTATKHU.

KakoBa koHuenums/Momenb peanu3alud CTparerud Bamieid KoOMIaHWM  CEeroaHs
(cocrostHue kaxk ecmv)? Mogaens peanuzauuu crpareruu Bamrelr kommanuu Ha 2016 — 2018 rr.
(cocTositHue Kak OyO0em WA COCTOSTHUE KAK QOAHNCHO Oblmb)?

16. Kax Bbr MoxeTe mpencTaBuTh 0OLIYI0 CTpaTeruio KoMrnanuu B opmate «Ctparerus
TapMOHUHU MOJJEPKUBAIOIINX U “TIOAPBIBHBIX TEXHOJOTHI».

Uro co0oif mpencTaBiseT KOHIEMIUSA/MOJENb pa3pabOoTKH W pealu3aluu  oouiei
cTpatrerun B Bameid komMmaHuu cerofgHs (COCTOsSHUE Kak ecmb). Mopaenb pa3paboTku u
peanmmzaryu o6meit crpateruu Bameit kommaanu Ha 2016 — 2018 rr. (cocTosiHue Kak 6ydem WK
COCTOSIHHE KAK QOJIHCHO OblMb).

17. Kax Bbl MoxeTe mpencTaBuTh OOLIYI0 CTpaTeruio KoMrnanuu B opmate «Ctparerus
rojryooro oKeaHa.

Uro co0oif mpencTaBiseT KOHLEMIUSA/MOJENb pa3pabOoTKH W pealu3aluu  oouiei
ctpatrerun B Bameld komMmaHuu cerofgHs (COCTOsSHUE Kak ecmb). Mopaenb pa3paboTku u
peammzanyu obmeit ctpateruu Bameit kommaanu Ha 2016 — 2018 rr. (cocTosiHue Kak 6ydem WK
COCTOSIHHE KAK OOJIHCHO OblMb).

Kpurepun onieHnBaHus SK3aMeHa

Makcumym (40 6aistoB) BBICTABIISICTCS 3a TMOJHBIA OTBET Kak Mo 1-my, Tak W Mo 2-My
BOMpocy Owmiera — COIVIACHO KOHKPETHOMY COJEP)KaHHIO COOTBETCTBYIOIIETO —pasena
MPOYUTAHHOTO KOHKPETHOTO Kypca Mo AUCUUILTNHE. MUHUMYM — 33 MUHUMAJIbHO TPUEMIIEMbII
OTBET TOJIKO N0 l-My Bompocy (rmo Teopuu). J[pyrue KOHKpeTHbIE Oamibl — 3a KOHKPETHBIN
OTBET, «PACIOJIOKEHHBII» MEX]ly YKa3aHHBIMU MOJIIOCAMHU.

HIkajna oneHUBaAHHUA

KonmuuectBO  mpaBWIBHBIX  OTBETOB  TECTOBOTO  3agaHus | OTiIMYHO
coctasigeT 85%-100%.

— IlponemoHCcTpHpOBaHO yMEHHME NPOBOAMUTH  aHAIIU3
BHEIIIHEH W BHYTPEHHEH Cpelbl, BBIBIATH CHJIbHBIC U Clladble
CTOPOHBI OPraHW3alliM, BO3MOXXHOCTH M YIPO3bl BHEIIHEH
cpensl, popMUPOBATH ATbTEPHATHUBEI PA3BUTHSI OpTaHU3ALINH.

— IIponemonctpupoBaHo yMeHUue pa3pabaTbIBaTh
OCHOBHBIE TIOJOXEHHUS CTPAaTEerMH pa3BUTHA OpraHU3alluH,
00OCHOBBIBAET CTPATETUYECKHE PELICHHUSI.
MIPOAEMOHCTPUPOBAHO BJIAJICHUE HaBbIKaMM (OPMHUPOBAHUS
IJIaHAa OPraHU3alMOHHOTO Pa3BUTHS U N3MEHEHUH.

— IIponemoncTpupoOBaHBI YMEHMUS OIIpEeEIATh
MIEPCIEKTUBBI PA3BUTHUS KOPIIOPALINH;
— IIponeMoHCTpHpOBaHbI yMEHUs ONpPENEATh

noTpeOHOCTH U 00ECTICYEHHOCTh B (PMHAHCOBBIX peCcypcax;
— [IponemoHCTpUpOBaHBl HaBBIKM COCTaBJIEHHUS MMPOTHO30B
(UHAHCOBON YCTOWYMBOCTH KOPIIOpPALUH;

— IlponeMoHcTpHUpOBaHBI HaBBIKH COCTaBJICHUS
(MHAHCOBOTO TUIAaHA KAaK BAKHEHMIIETO JJIEMEHTa CTpaTeTruu
KOpIIOpaIuH;

— IlponeMoHcTpHUpOBaHBI YMEHUs HCTOJIb30BaHUS

pe3yJbTaTOB aHAIM3a COCTOSHUS KOMIIAHUM (KOpHOpalnuu) Jis
BbIOOpa METONOB YIpPaBJICHUS KOPIOPATHBHBIMH (PUHAHCAMU B
pELIEeHNN KOHKPETHBIX CTPaTETHYECKUX 3a/1a4.
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KonmuuecTBO  mpaBMIIBHBIX ~ OTBETOB  TECTOBOTO  3a/IaHHUS
cocraBiteT 65%-85%.

— IlpoaeMOHCTpUPOBAHO yMEHHME TMPOBOAUTH  AHAIN3
BHEIITHEW W BHYTPEHHEW Cpelbl, BHISBISITH CUIIbHBIC M Cla0bIe
CTOPOHBI OpraHu3alMy, BO3MOXHOCTH W YIPO3bl BHEIIHEH
cpenbl, GOpMHUPOBATH aTbTEPHATUBEI PA3BUTHS OpraHU3aAIUH.

— He Bcerma caMOCTOATENBHO MNPOAEMOHCTPUPOBAHO
yMEeHHE pa3palaThiBaTb OCHOBHBIC TIOJIOKEHUS CTPATETUU
pa3BUTHS  OpraHM3AlMH, OOOCHOBBIBACT  CTpPATETHUYECKUE
pelIeHHUs.

- [IponeMoHCcTpHpPOBAHO BJIaJICHUE HaBBIKAMH
dbopMHpOBaHMS  TJJaHA  OPTaHHW3AlMOHHOTO  Pa3BUTUSA U
W3MEHCHUI.

— IIponemoncTpupoOBaHEI YMEHMUS OIIpeeIIATh
MEPCIIEKTUBBI Pa3BUTHUS KOPIIOPALIUU;
— IIponemoncTpupoBaHsl YMEHHUS OTIpeeNATh

MOTPEOHOCTH M 00ECTIeYeHHOCTh B (PMHAHCOBBIX pecypcax;

— IIponeMoHCTpUpOBaHBI HaBBIKM COCTABIECHHUS MPOTHO30B
(hMHAHCOBOW yCTOMYMBOCTH KOPIOPAIINH;

— IIponemoncTpupoBaHsbl HaBbIKU COCTaBIICHUS
(MHAHCOBOTO IUJAHA KAaK BAXHEWINEro JJIEMEHTa CTpaTeTruu
KOpIOpaluy;

— He BCerja MIPOJEMOHCTPUPOBAHBI yMeHUs
HCIIOJIb30BAHUA PC3YyJIbTATOB aHalinda COCTOAHUSA KOMIIAHUH
(kopmoparnun) JUTS BBIOOpA METOJIOB yIIpaBiICHUS
KOPIIOPAaTHUBHBIMH ~ (PMHAHCAMH B  PELICHHMH KOHKPETHBIX
CTpaTernyeckux 3aaau.

Xopomio

KOJII/I‘-ICCTBO HpaBI/IJIbHBIX OTBCTOB TCCTOBOI'O 3a1aHusA
coctaBiaeT 50%-65%.

— IlponeMoHCTpUpOBAaHO yMEHHME NPOBOAMTH  aHAIIU3
BHEIIIHEH M BHYTPEHHEH Cpelbl, BBIABIATH CUJIbHBIE U ClIaOble
CTOPOHBI OpraHU3allid, BO3MOXKHOCTH M YIpO3bl BHELIHEH
cpenbl, popMUPOBAThH AJTbTEPHATHUBBI Pa3BUTHSI OpPraHU3ALIUH.

— He Bcerma caMOCTOATENBHO IPOJEMOHCTPUPOBAHO
yMEHHE pa3pabaThiBaTb OCHOBHBIC TIOJIOKEHHUS CTpPATETHH
pa3BUTHsL ~ OpraHu3aluM, OOOCHOBBIBAET  CTpaTErMYECKUE
pelIeHuUs.

- He Bcerna mpoaeMOHCTpUPOBAHO BIIAJACHHUE HABBIKAMU
(dopMHpOBaHUS  IUIaHA  OPTraHU3ALMOHHOTO  Pa3BUTHUA U
WU3MEHEHUM.

— IIponemoncTpupoBaHsl YMEHHUS OTIpeeINATh
NIEPCIIEKTUBBI PA3BUTHUS KOPIIOPALIUU;

— He Bcerna mpoaeMOHCTpUpPOBaHBI YMEHUS OIPEINEIIATH
noTpeOHOCTH U 00ECTICYEHHOCTh B (PMHAHCOBBIX peCcypcax;

— IIponemoHCTpUpOBaHBl HaBBIKM COCTaBJIEHHUS! MMPOTHO30B
(UHAHCOBOW YCTOWYMBOCTH KOPIIOPAIUH;

— IIponemoncTpupoBaHbI HaBbIKU COCTaBJICHUS
(UHAHCOBOrO IUIAaHA KAaK BAXKHEHMIIEro 3JI€eMEHTa CTpaTeruu

Y 10BIIETBOPUTEIILHO
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KOPITOpAIHH;

— He BCera MPOIEMOHCTPUPOBAHBI YMCHHS
HCIIOJIb30BAHUA PC3YyJIbTATOB aHalin3da COCTOAHUSA KOMIIAHUH
(kopmoparun) TUTS BBIOOpA METOJIOB yIIpaBiICHUS
KOPIIOPAaTHUBHBIMH ~ (PMHAHCAMH B PELICHHMH KOHKPETHBIX
CTpaTETHYECKUX 3a/1au.

KOJII/I‘-ICCTBO HpaBI/IJIbHBIX OTBCTOB TCCTOBOI'O 3alaHusA Hey,Z[OBJIeTBOpI/ITCJIBHO
cocTasiaeT MeHee 50%.

OueHka «HEYIOBIETBOPUTEIIFHOY BBICTABIIACTCS CTYCHTY, €CITH
OH mpezacTaBu MeHee 4eM 50% MpaBUIIBHBIX OTBETOB PEIICHUS
NPeAJIOKECHHBIX Ha 3adeTe 3ajad, NpPH pacueTax JOIyCKaeT
rpyObie apupMeTHUECKUE U METOJNYECKHUE OLIHOKU

4.4. Metonnyeckue MaTepuabl

CtyzieHT AomycKaeTcsl K 9K3aMeHy M0 JUCLMIIMHE B CIy4ae BBINOJHEHHUS UM y4eOHOTro
IUIaHa 110 TUCLMITIIMHE: BBIOJHEHHSI BCEX 3aJJaHUM, IPeayCMOTPEHHBIX TPOrpaMMON.

DK3aMeH NPOBOJUTCS B MUCbMEHHON (hopMe: OTBEThI HA BOIIPOCHI OMUJIETa .

CryneHTbl OJHOBPEMEHHO pELIAIOT HK3aMEHAllMOHHbIe 3aaaHusd. Kaxaelii cTyaeHt
NOJy4YaeT CBOM NepCOHANbHBIM BapuaHT 3aJaHus U3 S5 BompocoB. Ha opraHu3alMoHHYIO
noarotoBky orBoaurcs oT 20 go 30 MuHyT, Ha Hanucanue oTBeToB — 90 MuHyT. Bo Bpems
OpPraHU3alMOHHONW TOJTOTOBKU CTYAEHTaM Ppa3bsCHIIOTCA IpaBUia MPOBEICHUS HK3aMeHa U
BBIJTAIOTCS OJJAaHKHM OTBETOB IS 3arofTHeHHS. KaX/Iblif CTyIeHT BHITACKHUBAET OMIIET C 3a/IaHUEM.
[Toce mpoBeaeHuUs 3K3aMeHa IPOBOIUTCS ITPOBEPKA padoT.

5. Metoauyeckue ykazaHus AJs1 00y4arolIMXcsl 0 0CBOEHUIO TMCIUIIHHbI

1. Iloozomoexa Kk nexkuuam

['maBHOE B mepuoja MNOATOTOBKM K JIEKIIMOHHBIM 3aHATHSIM — HAYYUTbCSI METOAaM
CaMOCTOSITEJILHOTO YMCTBEHHOT'O TPYyAa, CO3HATEILHO Pa3BUBAaTh CBOM TBOPUECKHE CIIOCOOHOCTH
U OBJIaJIeBaTh HABBIKAMU TBOpUYECKOW paboThl. ljis 3TOro HEOOXOJUMO CTPOro COONIOAAThH
JUCIUIUIMHY y4eObl U noBeaeHus. UeTkoe IUIaHUPOBAaHUE CBOET0 pabOvyero BpeMEHHU M OT/bIXa
SBIISIETCS. HEOOXOJUMBIM YCJIOBHUEM MJIs YCHEIIHON caMOCTOATenbHOU paboThl. B ocHOBY ero
HY’KHO IOJIOXKUTHh paboune MNporpaMMbl H3y4aeMbIX B CEMECTpe IUCUUIUIMH. E’xeqHeBHOU
y4eOHO paboTe CTyJIeHTY clieAyeT yaensaTh 9—10 yacoB cBoero BpeMeHH, T.€. MPH MIECTH Yacax
ayUTOPHBIX 3aHATUNA CaAMOCTOSITENIbHOM paboTe HeoOxomumo OoTBOAMTH 3—4 uaca. Kaxmomy
CTYJICHTY CIIEyeT COCTaBIATh €XKECHEIEIbHBIA U CEMECTPOBBIN MIIaHbI padOTHI, a TAKXKE IJIaH Ha
Kbl pabounii neHs. C Beuepa Bcerja HaJo0 paclpeAeiiiaTh paOOTy Ha 3aBTpallHuil JAeHb. B
KOHIIE KaKJOTo JHS IeJecoo0pa3Ho MOJBOAUTH UTOT PabOTHI: TIIATENBHO MPOBEPUTH, BCE JIU
BBITNIOJIHEHO [0 HAMEYEHHOMY IUIaHy, HE OBLIO JIM KaKUX-JIUOO OTCTYIUIEHHH, a ecinu OblIu, MO
KaKOM NpHYMHE 3TO mIpousouuio. HyXKHO OCyIIecTBISATh CAMOKOHTPOJIb, KOTOPBIM SIBISETCS
HEOOXOJUMBIM YCJIOBHEM YyCHEIIHOM y4eObl. Ecim YTo-TO OCTaJloch HEBBIIOJHEHHBIM,
HEOOXOJMMO HW3BICKAaTh BpeMsl ISl 3aBEpIICHHUS 3TOM yacTu paboThl, HE yMeHbIIas oObema
HEJIENBHOTO IJIaHa.

2. Camocmoamensvhasn paboma Ha J1eKYUU.

Cnymanue W 3anuch JEKIUH — CIOXHBIA BHMJ BY30BCKOW ayJUTOPHOW pabOTHI.
BaumarenbHOEe ciiymiaHM€ W KOHCIEKTUPOBAHHME JIEKUUMH MPEANojiaraéT WHTEHCUBHYIO
YMCTBEHHYIO JESTEIbHOCTh CTyAeHTa. KpaTkue 3amucu JeKuuid, UX KOHCHEKTHPOBAHUE
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IIOMOTaeT yCBOUTh y4eOHbIN MaTepran. KOHCHEKT sIBIIseTCs MOJIE3HBIM TOT/AA, KOTJa 3aluCcaHo
caMo€ CYILIECTBEHHOE, OCHOBHOE M CJEJaHO 3TO caMUM cTyAeHToM. He Hajgo cTpeMuthbes
3amucaTh JJOCJIOBHO BCHO JIEKIMIO. Takoe «KOHCIEKTHPOBAHUE» MPUHOCHUT OOJbILE Bpena, 4eM
NOJBb3bl.  3alMUCh JIEKIUH  PEKOMEHAYEeTCs BECTH 10 BO3MOXKHOCTH  COOCTBEHHBIMU
(dopmynupoBkamu. JKenaTeabHO 3amMCh OCYIIECTBIATH Ha OJHOM CTpaHUIlE, a CIEAYIOIIYIO
OCTaBJIATh Ui MPOPa0OTKHM y4yeOHOro Marepuana CaMOCTOATENBHO B JIOMAIIHHX YCJIOBHUSX.
KoHcnekT nexiuu gyuie noapasiensTh Ha MyHKThI, naparpadsl, coOar0aas KpacHyl CTPOKY.
OrtoMy B OOJBIION cTernmeHH OyAyT CHOCOOCTBOBATH IYHKTHI IUIaHA JIEKIMH, MPEIIOKEHHBIC
npenojaBatensM. IIpuHIUNUanbHBIE MecTa, ompeneneHus, GopMyiabl M JAPYroe Ccleayer
COIIPOBOKIATh 3aMEUaHUSAMHU «BAKHO», «0CO00 Ba)KHOY», «XOPOIIO 3alIOMHUTH» U T.II. MOXKHO
JieaTh 3TO M C IOMOIIBIO PA3HOLBETHBIX MAapKepoB WM pyuek. Jlyume ecnu oHu OynyT
COOCTBEHHBIMH, YTOOBI HE MPHUXOIMWIOCH MPOCUTh UX Y OJHOKYPCHHKOB M TEM CaMbIM HE
OTBJICKaTh WX BO BpeMs Jiekiuu. llenmecoobpasHo pa3paboTaTh COOCTBEHHYIO «MapKorpaduioy
(3HAYKHM, CUMBOJIBI), COKpaIieHusi ciioB. He numHuM OyJeT W u3ydeHue OCHOB CTEHOTpaduu.
PaboTast HaJ KOHCIIEKTOM JIEKLIMH, BCeria He0OOXOAMMO HCII0JIb30BaTh HE TOJIBKO YUEOHUK, HO U
Ty JIUTEpaTypy, KOTOPYIO IOIOJIHUTENBHO PEKOMEHAOBaAN JIEKTOp. MIMEHHO Takasl cepbe3Has,
KpOIOTIMBast padoTa ¢ JIEKIIMOHHBIM MaTEpHaIOM IO3BOJIMT ITyOOKO OBJIaIeTh 3HAHUAMMU.

3. Iloozomoeka K ceMUHAPCKUM 3aHAMUAM.

IToaroToBKy K Ka)I0My CEMHHApCKOMY 3aHSTHUIO KaXIbli CTYJIEHT JOJDKEH HauyaThb C
O3HAKOMJIEHHS C IUIAaHOM CEMHMHAPCKOIO 3aHATUS, KOTOPBIH OTpaXkaeT CoOJAEp)KaHUE
IpeUI0KEeHHOM TeMbl. TiiareabHoe IpoLyMbIBaHHE U U3YUEHHE BONPOCOB IUIaHA OCHOBBIBACTCS
Ha TpopabOTKe TEKyIIero MaTepualia JeKIHHM, a 3aTeM H3y4YeHHs O00s3aTeNbHOH U
JIONIOJTHUTEILHOM ~ JIMTEpAaTyphbl, PEKOMEHJIOBaHHYI0 K JaHHOW Teme. Ha  ocHoBe
UHIMBUAYAIbHBIX MPEINOYTEHUH CTYIEHTY HEOOXOIUMO CaMOCTOSITEIbHO BBIOpAaTh TeMy
JIOKJIa/1a o NMpo0JieMe CeMUHapa U 10 BO3MOXKHOCTH IOATOTOBUTH [0 HEMY Npe3eHTanuto. Eciau
OpOrpaMMOil JAMCUUIUIMHBI TPEIyCMOTPEHO BBIINOJHEHNUE MPAKTHUYECKOIO 3aJaHusi, TO €ro
HEOOXOJMMO BBIIOJHUTH C YYETOM MPEUIOKEHHON MHCTPYKUUHU (YCTHO Wi 10 MUCBMEHHO).
Bce HOBble MOHATHA TO M3y4aeMoOll TemMe HEOOXOIUMO BBIYYUTh HAM3yCTh U BHECTU B
TJI0CCapHid, KOTOPBIH 11esiecoo0pa3Ho BECTH C CaMOT0 Hadasla u3y4eHus Kypca. Pe3ynprar Takoit
paboThl HOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBETHTh Ha TEOPETHUYECKHUE
BOIIPOCHl CEMUHApa, €ro BBICTYIUIEHUH U yYaCTUU B KOJUIEKTUBHOM OOCY KIIEHUU BOIIPOCOB
U3y4yaeMoOi TeMbl, NMPABUJILHOM BBIMOJIHEHUH NPAKTHUECKUX 3aJaHUM U KOHTPOJBHBIX paboT.
CrtpykTypa ceMuHapa B 3aBucuMocTy OT coliep’kaHusl U KOJIMYECTBA OTBEACHHOIO BPEMEHM Ha
U3y4YeHHE KaXK10i TeMbl CEMMHAPCKOE 3aHATHE MOXKET COCTOATh U3 YEThIPEX-IIATH YaCTeH:

1. O6cykaeHre TeOpeTUIECKMX BOIPOCOB, OMPEIEIIEHHBIX TPOrPaMMOil TUCIUIUINHBI.

2. Jloknaz ¥/ UM BBICTYIUIEHHE C MPE3EHTALUAMHU 10 poliieMe ceMuHapa.

3. O0cyXieHHE BBICTYILJICHUHN IO TEME — JUCKYCCHSI.

4. BblnogHEHHWE MPAKTUYECKOTO 3aJaHMs C MOCIEAYIOUIMM pa30opoM MOJYYEHHBIX
pe3ynbTaToB WM OOCYXJEHUE NPAKTUYECKOTO 3aJaHMsl, BBIIOJHEHHOTO J0Ma, €CJIH 3TO
HpPEeIyCMOTPEHO NMPOrPaMMOH.

5. IlogBeneHne UTOTOB 3aHATHS.

IlepBasgs wacte — 0OCYXIEHHE TEOPETUUYECKUX BONPOCOB - MPOBOAUTCS B BUJE
(bpoHTaTBHOI Oecenbl co BCEH IpyNIOi M BKIIOYAET BHIOOPOUYHYIO NMPOBEPKY IPETIOIaBaTEIIeM
TEOPETUYECKUX 3HAHUN CTyAeHTOB. [IpuMepHas mpoaoKUTEIbHOCTh — A0 15 MuHyT. BTOpas
4acTb — BBICTYIUIEHHE CTYJEHTOB C JIOKJIaJaMM, KOTOpPbIE JOJIKHBI COIPOBOXKAATHCS
NpPE3CHTAlMSIMUA C LEJIbI0 YCHUJICHUS HArisSAHOCTH BOCHPUATHS, 1O OJHOMY H3 BOIPOCOB
ceMHHapcKoro 3aHsATHs. OO0s3aTeNbHBIA DJIEMEHT JOKJIaJa — TMPEICTaBICHHE W aHAIU3
CTaTUCTHUYECKUX JaHHBIX, 0OOCHOBAHUE COLMAIBHBIX MOCIEICTBUI J1000r0 3KOHOMHYECKOTO
¢dakra, aBireHus uiau mnpouecca. Ilpumepnas nponpomxutensHoctb — 20-25 munyt. Ilocne
JIOKJIAJIOB CIIeyeT uX o0cyXIeHue — AMCKyccHs. B xozme 3Toro srama ceMUHApCKOTO 3aHATHS
MOTYT OBITh 3a/1aHbl YTOUHSIOLIME BOMPOCH! K JOKIaTuuKaM. [IpuMepHasi mpo1oKUTEIbHOCTD —
1o 15-20 munyT. Ecnu nporpamMmoii mpeaycMOTPEHO BBINOJIHEHHE MPAKTUYECKOTro 3a/laHus B
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paMKax KOHKPETHOM TEMBbI, TO MPENoAaBaTEIsIMU OIPEACIAECTCS €ro COAEpKaHWE U JAECTCs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT HJIeT OOCyXKJAeHue pe3ynbraToB. Ecim mpakTuueckoe
3aJJaHUE JOJKHO ObUIO OBITH BBIIOJHEHO J0Ma, TO Ha CEMHHAPCKOM 3aHSATHH IpernojaBaTellb
IIPOBEPSIET €0 BBINOJIHEHHE (YCTHO MM NUCbMEHHO). [IpuMepHas nmpogomxurensHocTs — 15-20
MuHyT. [logBeieHreM UTOTOB 3aKaHYMBAETCSl ceMUHapcKoe 3aHaTre. CTyJeHTaM JO0JKHbI OBITh
OOBsIBIIGHBl OLIGHKM 3a paboTy M JaHbl WX YeTkue obOocHoBaHus. [Ipumepnas
IIPOJIOJKUTEIBHOCTD — 5 MUHYT.

4. Paboma c tumepamypHuoiMu UuCmoYHUKAMU

B nporecce moAroToBKM K CEMHHAPCKUM 3aHATHIM, CTYIAEHTaM HEOOXOAMMO OOpaTHUTh
0coboe BHUMaHHME Ha CaMOCTOSTENIbHOE U3yUeHHE PEKOMEHJOBAHHONW y4eOHO-METOAMYECKON (a
TaKkkKe HAYYHOHM U TOMyJIApHOHM) smrepaTypbl. CamocTosiTeapbHas padoTa ¢ yduyeOHUKAMH,
y4eOHBIMH TOCOOWSIMH, HAy4YHOH, CHpPaBOYHOW M TMOIYJSAPHON JUTEpaTypoil, MaTepHaiaMH
NepUOANYECKUX U3JaHu u VIHTepHeTa, CTAaTUCTHMYECKMMHU JaHHBIMU SIBIsETCs Haubouee
3¢ (HEeKTUBHBIM METOJIOM TMOJyYCHHUs 3HAHUH, TTO3BOJISET 3HAYUTEIILHO aKTUBH3UPOBATH MPOIIECC
OBJIQJICHHUS MH(POPMAIIHEH, CrTOCOOCTBYeT Oojiee rTy00OKOMY YCBOSHHIO M3ydaeMOro MaTepHuaa,
dopMHpyeT y CTyIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOH mpobineme. bomee riybokomy
PAcKpBITUIO  BOMPOCOB  CHOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTEJNBHON  JUTEpaTypoil,
PEKOMEHIOBAHHON IIPENOJABaTelIeM II0 KaXJIOW TEME CEMUHApPCKOIO WIM IPAKTHYECKOro
3aHATHUS, YTO IO3BOJISAET CTYIEHTaM IIPOSABUTH CBOK MHAMBUIYAJIbHOCTh B PAMKaXx BBICTYILICHUS
Ha JTAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUH CIIEKTP MHEHHMI IO U3y4aeMoii mpodieme.

4.4. MeToanueckne MaTepuaJIbl

TpeboBanus k paboTe ¢ KeficoM B X0/1¢ Y4eOHOT0 3aHATHS

B nporecce nostanHoii paboThl ¢ KEHCOM B ayTUTOPHH OOBIYHO BBIIEIISIOT CIISTYFOLIHE TAIIBI:

1. Dtan BBeeHH B KeliC, TOCTAHOBKH IPENOAaBaTEIeM OCHOBHBIX BOIIPOCOB.

Keficel MOryT OBITH pO3IaHBI KaXIOMY OOydarolmieMmycs 3a JIeHb 0 3aHSTHH WIM Ha CaMOM
3aHATHU. B mocnenHeMm ciydae Ha O3HAKOMJICHHE BBIIENSACTCS 5-7 MUH B 3aBHCHMOCTH OT CIIOXKHOCTH
Kelica.

IIperionaBarens Ha4yMHAET 3aHATHE C KOHTPOJSA 3HAHUS OO0y4aromMMUCS (CIyIIaTesIMu)
cozlepikaHusl Keiica, Hampumep, chpammBaeT: «CKOJBKO BCEro NEPCOHaKEH MACHCTBYyeT B JaHHOM
cuUTyanuu?» umm «YTo sBIseTCS HEeHTpadbHOH MpobieMoi maHHOTro Kekca?». Jlanee ydJacTHHKY 3a[1al0T
PYKOBOJUTEIIO BONIPOCHI C LEJBI0 YTOYHEHHS CHTYAIlMH W MOIYYCHUS JOTOJHHUTEIBHOW HH(OpMALUH,
KOTOpast GUKCUPYETCsT Ha TOCKE IS TIOCIIEAYIOIIETro 00CYKICHHS.

2. AHanu3 cutyanud (MHAWBUIYAIBHO HIM B MAJIBIX TPYIIIAX).

[Tocne pemeHWs Ha MHUKPOTPYNIBI JaeTcs ONPENeNICHHOE BpeMs IS pPeIIeHHs Ipoliemsl,
NOJTOTOBKH W BBICTyIIeHUs (He Oomee 20-25 muH). XKectkoe TpeOoBaHMe — YKIAIBIBATHCS B
YCTaHOBJICHHBIC CPOKH. YUYaCTHHKU BBUIBISIOT NMPOOJEMy, BbIpaOAaThIBAIOT, OILICHMBAIOT U BHIOMPAIOT
ONITHMAJILHOE PEIICHHE, TOTOBSTCS K MPE3CHTAINH.

HpenozlaBaTenb, O6XOI[$[ rpymnnbsl U gaBasi HEKOTOPLIC IMOACHCHUA, OOJIKCH n3oerarhb IIPAMBIX
KOHCynbTauui. HeoOxomuMo mpenocTaBUTh OOYYAIOIMMCS BO3MOXKHOCTH HCIIOJB30BAaTh JIIOOYIO
JHUTEPATypy, yUeOHUKH, CHIPABOYHHUKH.

[Ipy OTHOCUTENBEHO OJJHOPOJHOM COCTABE TPYIII CIYIIATEIH BEIOMPAIOT CIIMKEpa CaMOCTOSITENIBHO,
OOHAKO HHOrJa II0JIC3HO HA3HAYWUTL CIHUKEpa B caMbIf HOCHC}IHI/Iﬁ MOMCHT «BOJICBBIM PCUICHUCM»
IperoaBaTes.

3. Dram npe3eHTaIy pemeHnii mo keicam.

[Ipe3eHTauus, Win NpeICTaBICHHE PE3yIbTaTOB aHAJIM3a Keica M ero COCTABISIONINX, BBICTYNAET
OYCHb BAXKHBIM ACIIEKTOM Kelc-MeTona. YMeHHe MyOIMYHO MPEACTABUTHh WHTEIUICKTYalbHbIH MPOIYKT,
XOPOIIO ero MPOPEKIaMUPOBAaTh, ITOKAa3aTh €r0 JOCTOMHCTBA M BO3MOXKHBIC HanpaBieHUs 3(Q(HEeKTHBHOTO
UCIIONB30BAHUS, a TaKXKe BBICTOATh IIOA IIKBAJOM KPHUTHKH IIPEICTAaBISETCS OYEHb IEHHBIM
WHTETPAILHBIM Ka4eCTBOM COBPEMEHHOTO CIICIIHAINCTA.

[IpencraBnsaroT penieHue Kekca OT KaKA0H Manoi rpymmsl 1 — 2 yyactHuKa (cnivikepa). Bpems —
0 5 MUH.

Coge TBI IpenoaBaTelio:

- ClleyeT MaKCUMAaJIbHO MOOLIPSATH MCIOIb30BAaHUE IIAKATOB, CXEM, rpaMKOB (KOTOpPBIC Mable
TPYIIIBI JOJDKHBI TIOATOTOBHUTH HA MPEIBLIYIIEM JTare);
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- HeoOX0AMMO MOOYKIAaTh YJICHOB MaJIOW TPYIIIBI JOTOJTHITH BRICKa3bIBaHUS CBOETO criukepa. Ho
€Clli B KadecTBE JIOTIONIHEHWS CJelyeT pelIeHre, MPOTHBOIIOIIOKHOE BBICTYIUICHHIO CIHKEPa, TO 3TO
03HAYaeT, YTO Majas TpyImIa He CIIpaBUiIach C KEHCOM.

Y4acTHUKK 33Jal0T BHICTYMAIOIIEMYy BONPOCH, HAa KOTOpPBIE OH JOJDKEH JIMOO OTBETUTH, JHOO
BHECTH 000CHOBaHHOE Bo3pakeHHe. [IpermogaBarens U HAPaBIsET AUCKYCCHIO.

Kaxnerii BapuaHT pemieHus Ienecoo0pa3sHo (UKCHPOBAThH Ha OTACIBHOM JIUCTE Oymaru (Iis
ya00cTBa pabOThI U JALHEHINETrO TOBEICHUS UTOTOB).

4. Drar o0miel AUCKYCCHH.

Kak mpaBuio, BO BCEX JHMCKYCCHSX IIPH OOCYXICHHUU CHTYAIl[MOHHBIX  YIPaKHEHHIM
(hopMyJIMPYIOTCS YE€THIPE OCHOBHBIX BOTIPOCA:

1. Tlouemy cutyanus BBITISAUT Kak quieMma?

2. KTo mpuHMMaN pernieHus B JTaHHON CUTyanuu?

3. Kakue BapuaHThI peleHus! OH UMen?

4. Yro emy Haj0 OBLIO cienarh?

YuuteBas OTBETHl Ha OSTH BOIPOCHL, TPENOJaBaTeNd JOJDKHBI TPOTHO3UPOBATH pa3BHTHE
JIUCKYCCUU U KOPPEKTUPOBATh €€ XOJI, CTaBs T€ BOMPOCHI U OCBEIIAsi T¢ MOMEHTHI, HA PacCCMOTPECHHE
KOTOPBIX XOTenu Obl HampaBUTh 0OCyxkIeHue. [Ipy 3TOM HYXHO OBITh TOTOBBIM K TOMY, 4YTO
oOydJatomiecss MOTYT BBICKA3bIBaTh TOUKH 3PEHHUSI U B3TJISIIBI, HE TIPEAYCMOTPEHHEIE 3apaHee.

Ha stom sTamne BaxxHo:

- HE OTPAaHUYMBAThH BPEMS;

- IaTh BOBMOKHOCTb BBICTYITUTH KQXKJOMY;

- 320CTPUTH BHIMaHNE BHICTYAIOIINX HA KOHKPETHBIX MPOOIeMax TaHHOTO Kekca;

- IPOBECTH rojiocoBaHmne «Ype perreHre ObUI0 CaMbIM YAAYHBIM 7).

Bo Bpems pamckyccum cnemyer wu30erarth HM3JMIIHUX CHOPOB, HE JOMYCKaTh, YTOOBI JIWIIIb
HEKOTOPBIE YYaCTHUKH IOMHUHHUPOBANIA B OOCYXIEHHH, HAMEPEHHOT'O BEICHHS TUCKYCCHH K TOMY
pelIeHnIo, KOTOPOE BEAYIIHH MPEATIoUues ObI CaM.

5. DTamn noABEACHUS UTOTOB, 3aBEPIIAIOIIEIO BHICTYIUICHUS ITPEoJaBaTelsl.

[IponomxurenbHocTh —5-10 MUH.

Jns xeiicoB, HamMCaHHBIX Ha TPUMeEpPE PEaJTbHBIX KOHKPETHBIX CHUTYyalHd, CIEAyeT HpPHUBECTH
UHGOPMAIIMIO O TOM, KaK ObLTH pEIICHBI MPOOJIeMbl B peaabHOW Xu3HH. )i «KaOMHETHBIX» KEWCOB
ciexyer 000CHOBAThH BEPCHUIO MPETOAaBaTess, HO OJJHOBPEMEHHO HEOOXOAMMO aKI[EHTHPOBATh BHUMaHHUE
Ha TOM, YTO Keic MOXET MMETh W ApyTHhe pemieHHsA. 3aTeéM CTOWT BBIIENUTH JIyYIIHe PEIIeHUS MU
paccTaBUThH AKIICHTHI OOMIPUTETHLHOTO XapakTepa (PEUTHHT yCIIEBAEMOCTH, IPU3HI U T.11.).

B pamkax keiic-MeTo1a MOT'YT IPUMEHSITHCS:

- «Mo3roBoil mTypM» - IIPH BO3HUKHOBEHHWH Y TPYIIBI PEANbHBIX 3aTPyIHEHUN B OCMBICICHHUU
CUTYyaIlUU KaK CBO€OOpa3HbIi ABUraTeIb I03HABATEILHON aKTUBHOCTH;

- Jlenosas urpa;

- Iuckyccens — hakTUYeCcKH 3aHUMAET IIEHTPAIbHOE MECTO B KelC-MeToIe.

OOBACHSAS yJacTHHUKAM 3aHATHS 3aJadd paboThl C KeHcoM, HEOOXOIUMO OIpPEICIUTh
KPUTEPHAILHYIO CHCTEMY, B COOTBETCTBUU C KOTOPOU PE3yJIbTATHI pa0OTHI OYIyT OIICHUBATHCSI.

6. YueOnas JurepaTrypa U pecypchbl HH(POPMALMOHHO-TEJEKOMMYHMKAIIMOHHON CeTH
"HHTepHeT", BK/IIOYAA MepedyeHb Y4YeOHO-METOAMYECKOro olecmedeHus: JIA
CaMOCTOSITe/IbHOI padoThl 00y4aIOIMXCS MO AMCHUILIHHE

6.1 OcHoBHas TUTEpaTypa:

1. Aopamos, B. C. Crparernueckuii MeHepkMeHT B 2 4. Yacth 1. CymHOCTh H
coJiepskaHue : yueOHUK U MpakTUKyM i OakanaBpuara u mMaructpatypsl / B. C.
AbGpamos, C. B. Ab6pamoB ; nox pen. B. C. A6pamoBa. — M. : M3marenbcTBoO
IOpaiit, 2016. — 270 c. — (Cepus : bakanaBp u maructp. AkajgeMUYecKuil Kypc).
— ISBN 978-5-9916-7127-9. https://www.biblio-online.ru/book/7402B3EF-9CC9-
4B59-91C1-A614DF864325

2. Mamok, B. W. Crparernueckuit meHemxkmeHT. OpraHuzanus CTPaTErHuecKoro
pa3BUTHA : y4eOHHMK U NPAKTUKyM [Uisl OakanaBpuaTa W Maructpatypsl / B. U.
Mamok. — M. : U3parensctBo IOpaiit, 2016. — 361 c¢. — (Cepus : bakanasp u
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maructp. Mogayne.). —  ISBN  978-5-534-03338-0.  https://www.biblio-
online.ru/book/B97109E1-B0OA8-4A65-965F-SFC11185D55A

3. Ilomos C.A., CtpaTerndeckuii MEHEIDKMEHT: aKTyaabHbIl Kypc, M.: Opaiit , 2016,
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

6.2 /lonostHMTEILHAS JIMTEPATYypa:

1. Hymu Pomxep. Helipomapkerunr. Kak BOusTh Ha moJico3HaHue notpedurenei, M.:
2013

2. 3uxepmanH ['eii6 u Jlunaep [Ixocenun. I'efimudukanus B OuszHece. Kak mpobutscs

CKBO3b IIIyM M 3aBJaJeTh BHUMAaHHEM COTPYJHUKOB U KiueHTOB, M., MUD. — 2014
https://e.lanbook.com/book/62139#book name

3. Fry Joseph N., J. Killing Peter. Strategic Analysis and Action, Prentice Hall Canada
Inc., Scarborough, Ontario, 2008

4. Strategy and the Business Landscape, Pankaj Ghemawat, Prentice Hall, 2009
6.3 YueOHO-MeTOAUYECKOE 00ecIeYeHHe CAMOCTOATEIbHON padoThI CTY/ICHTOB:

1. Korrep [x. , JlupepctBo Mamycursl: Ypoku Bblharomerocs npeanpuHumarens XX
Beka, M.: Anbninna [Tabmumiep, 2011, http://e.lanbook.com/books/element.php?pll_id=60326

2. Iloprep M. Konkypenuus. — M.: MW3parenbckuit Jom «Bunbsmc», 2005
https://e.lanbook.com/book/32509#book name

7.MatepuajbHO-TeXHUYecKasi 0a3a, MH(OPMAIMOHHBIE TEXHOJIOTHHM, NMPOrPaMMHoOe
ol0ecrieyeHne U HH(pOPMAILIMOHHBIE CIPABOYHbIE CHCTEMBbI

3aHATUS TPOBOJATCS B Y4YEOHBIX ayIAUTOPHUSAX, OCHAIIEHHBIX pPa0OYMM MECTOM
npernojaBaTens (CToi, CTyJ, Kadenpa), pabouMMU MeCTaMH CTYIEHTOB (CTOJIBI, CTYJbs) MO
KOJINYECTBY CTYACHTOB, JOCKOW MeJIoBOM win Oenoil A HamucaHus MapKepaMu WM
¢numuaprom Ui Oymaru Oosbloro ¢opmarta, Mapkepamu (KpacHBI, YEpHBIH, 3€JIEeHbIH,
CHHMI), TYOKOH 7151 TOCOK, 000pyIOBaHMEM JUIsl TTOKa3a MPe3eHTali U caai1oB (KOMIbIOTED,
IPOEKTOP, IKPaH).

Hcnonp3yercs cienyrolee mporpaMMHoe 00ecTiedeHure:
Microsoft Windows 10 LTSB 1607

Komnnuectro 2607

[IpaBooGmnanarens Microsoft Corporation

Hara nokynku / mpoanennsi06.12.2016
Kontpakr59/07-16/0373100037616000052-0008121-03
[Tpomaser; OO0 «JIAHUT-UnTerpanus»

IToxynarens PAHXul'C

JlaTa okonuanus 31.12.2017

Cpoxk mognucku 1 rox /3 roga

Microsoft Office Professional 2016
Komuectso 2607
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[IpaBoobmanaTens Microsoft Corporation

Hara nokynku / npoanenust 06.12.2016
KonTpaxr59/07-16/0373100037616000052-0008121-03
[Iponasery OO0 «JIAHUT-UnTerpanus»

[Toxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpox moanucku 1 rox /3 rona

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Kommgectso 50

[IpaBooGmnanarens Adobe

Jata noxynku / mpoanenus 03.04.2017

Konrpaxr #15/08-17

[Tpomager SoftLine

IToxynarens PAHXul'C

Hara okonuanus 03.04.2018
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