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1. IlepedeHb MUIAHMPYEMBIX Pe3y/IbTATOB 00yYeHMs MO AUCHMILIMHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJ1bTATAMM 0CBOCHHUS MPOTrPaAMMbI

1.1. Iucuumnnuna «CoBpeMeHHbIe MPoOIeMbl MEHEKMEHTe OTHOcUTCs K nukiny b1. B.JIB
«BapuaruBHas yacts. ucuuniauasl o Beioopy». Ko aucuunnunst b1. B.JIB.06.02.
o0ecreynBaeT OBJIaJICHUE CICAYIOMNUMU KOMIETCHIIUSIMHU:

Kon HaumenoBanue Koz sTama ocBoenusa HauMmenoBanue 3Tamna
KOMIIETEHIUN KOMITETEHIIUU KOMITETEHIIUU OCBOEHHUS KOMIIETEHIINHI
I1K-5 Bnaneane  meromamu | IIK-5.1 CrocoOHOCTh HCIIOJIB30BAaTH

SKOHOMHYECKOTO u pe3yabTaThl SKOHOMUYECKOTO
CTpPaTeruuecKoro U CTPAaTeTUYECKOTO aHaIn3a
a”ajn3a ITOBEJICHHUS npu pazpaboTke
SKOHOMMYECKHX WHBECTHIIMOHHBIX TPOEKTOB
aIrCHTOB " pBIHKOB B B yCJ'IOBI/ISIX MO,Z[epHI/IBaI_[I/II/I
1J1I00QJIBHOU cpejie SKOHOMUKU

1.2.B PE3YJIbTATC OCBOCHU A AUCHUINIMHBI Y CTYACHTOB OTOJDKHBI OBITh:

OTO/TD Kon sTana ocBoeHus Pesynbrarel o0ydeHus
(npu Hanuuuu KOMITETEHITHH
npogpcmanoapmay)/
npodeccuoHabHbIC TEHCTBUS
OT® —  Crpareruyeckoe I1K-5 Ha YPOBHE 3HAHMII:
yOpaBlIeHUE TMPOCKTAMH H OCHOBHBIX KOHIIEMIIU A
IporpaMMaMy 0 BHEAPEHUIO COBPEMCHHOI'0 MCHCIXKMCEHTA, OCHOBHBIC
HOBBLIX METOIOB M MOJEINEH KJ1aCChl YIpaBIeHYSCKUX nmpooem,
OpraHM3aLuu H XapaKTEPHBIX IS COBPEMEHHOU
HHaHHpOBaHI/ISI HpOI/I3B0,IICTBa OKOHOMMKU, 0COOEHHOCTH yOopaBJICHUSA B
o Pa3 INIHBIX oTpacisiax HapoaHOTro
Ha ypOBHe HpOMLHHHeHHOH X035MCTBA n B HEKOMMEPUYECKUX
OpFaHI/I3aHI/II/I OpraHu3alugx, CyThb COBPEMCHHBIX
TD — Opranuszanus MOAXOJOB W METOOWK d(PPeKTHBHOTO
VCCIIEIOBAaHUN U pa3paboTKa YTPaBJICHUSA
MEePCIIEKTUBHBIX METO/IOB,
MOJENed WU MEXAaHU3MOB
OpraHu3aIuu u
[TAHUPOBAHUS IPOU3BOJICTBA
(C/01.7) Ha YPOBHE YMEHHM:
AUarHoCTUPOBATH YIIpaBJIICHYCCKHUC
HpO6J’ICMBI, BbIABUTAaTh H OIICHHUBATH
AJIBTCPHATHUBBI PCHICHHUA YHIPABJICHYCCKUX
npo6neM, OpPraHu30BbIBATH CHCTCMBI|

MOTHBAallUU U KOHTPOJIA BBIITOJITHCHUA pa60T




Ha YPOBHE HABBIKOB:

BJIaJ€Th HAaBbIKaMHW IIJIAHUPOBAHUA,
KOOPAMHAIIUU BBITIOJTHCHUS pabor,
OpraHu3aiyu CHCTEMBI KOHTPOJIS,
MOTHBAITMN U 3(()EKTUBHOTO JHAEpPCTBA HA
0aze COBPEMEHHBIX KOHIICTIIIUN
MEHEDKMEHTA

2. O0bem 1 MecTO JUCHMILIUHBI B cTpyKTYype OIl BO

O0bemM IHUCHUIIHHBI

O6mas TpynoeMkocTh aucuuiuivibl 72 (2 3E). JlucuumuinHa u3ydaercs Ha 2 Kypce B 4
ceMecTpe.

KomngectBo akajeMH4ecKMX 4YacoB, BBIACICHHBIX Ha KOHTAKTHYIO paboTy cC
npenojaBaTenemM coctapiser 20 yacoB, MX HUX: 6 yacoB JieKuui; 14 4acoB NpakTHYECKUX
3aHATHH; 52 Yaca Ha CAaMOCTOSTENFHYIO paboTy 00yJaromuxcs;

dopma NpoMeKyTOUHON aTTECTALUU B COOTBETCTBUHU C Y4EOHBIM IJIAHOM - 3a4eT.

Mecto nucuuniannbl B crpykrype OIl BO

HaumenoBanue aucuuiuinHel «CoBpeMeHHbIE NMPOOIEMbl MEHEIKMEHTa» OTHOCUTCS K
mukny bl. B.JIB «Bapuamusnasa uacme. Jucuumuinabl no BeiOopy». Kon mucuurmuner Bl.
B./IB.06.02.

JlucuuiuinHa — peanu3yercss Iocie  W3ydeHus aucuuiuiiH:  Teopust  mopTtdens,
[TpousBoHbIE (pUHAHCOBBIE MHCTPYMEHTHI, KOHTpOIMHT U O10/KeTUpOBaHKUe KanuTaia, Puck-
MEHEIKMEHT, CTpaTernuecKuii MEHEIKMEHT;

OcBoeHue TUCIUIUIMHBI ONTUPAETCS HA MUHUMAJIbHO HEOOXOAUMBINH 00BEM TEOPETHUECKUX
3HaHU# B 00JaCTH MEHEPKMEHTA, a TAK)KE Ha MPUOOpETEHHBIE paHee YMEHUS U HAaBBIKH.

3. Conep:kaHue M CTPYKTYPA JMCIHUILTHHBI

Tabmnuma 2.
O0beM TUCHHUIIJIMHBI , Yac. dopma
KonTakTHas pabdora TeKyllero
o0yyarommxcs ¢ KOHTPOJIfA
npenoaaBaTejemM ycneBaemo
Ne ni/mn Haumenonanue 10 BUAAM Y4eOHbIX 3aHATHI cru’”,
TeM (pa3aeJioB), Bceero NTe) Ccp NpPOMEsKYT
(0 P/ 13/ OYHOM
I[O’T 30, 90, | KCP aTTecTanu
% A0T* | 10T* "
Ounasn ¢popma odyuenusn
OpraHuzanus Kak
Tema 1 | CHETEMR. Crpykrypa 3 ) ) 4 0
1 (QyHKITMOHAI
KOMITAaHU U
Tema 2 [TocranoBKka 6u3HEC 3 ) ) 4 0
MIPOIIECCOB
Crnenuduxa
Tema 3 | poccuiickoro 8 4 4 0]
MEHEIKMEHTA
Tema 4 | [locTanoBka 3a1au 6 2 4 0)




O0bem IMCHMIIMHBI , YaC. dopma
KonTakTHas padora TeKYIIero
o0yyarommxcs ¢ KOHTPOJIA
npenojaBartejiemM ycneBaemo
Ne ni/m Haumenosanue M0 BHIaM YYeOHBIX 3aHATHI cru’”,
TeM (pa3aesioB), Bcero 15 Ccp IpOMeRyT
0 JIP/ 113/ OYHOM
I[O,T 30, 30, | KCP arrecTanu
% A0T* | 10T* "
QOunas popma 0dyuenusn
MOTYMHEHHBIM U
10/IBEJICHUE UTOTOB
MenemKMEHT
KOMaHbl U
Tema 5 | LOAPASACICHIA. 10 2 2 6 o)
OTHO1IEHU
PYKOBOJUTEIb -
MOTYMHEHHbIE
Yupasnenue
Tema 6 | pazBuTHEM U 32 2 30 K
W3MEHEHUSIMU
IIpome:xxyTouHas
arrecTanms 3a4eT
Bcero: 72 6 14 52

Ilpumeuanue:

* — npu npumenenuu 31eKMPOHHO20 O00VUeHUs, OUCMAHYUOHHBIX 00PA308aAMENbHbIX
MexXHON02Ull 8 COOMBEMCMBUU C Y4EOHbIM NIAHOM;

** — dhopmel mexywe2o konmpons ycnesaemocmu: onpoc (0), xetic (K).

ConepxaHue IMCUUILTHHBI

Tema 1. Opranuszanus kak cucremMa. CTpyKTypa M (PyHKIHOHAJ KOMIIAHHW.
IOpunnueckoe omnpenenenue. OkoHoMHUYecKoe ompezeneHue. Koy3 Teopus TpaH3aKIMil.
PazButue Anuzec. yHKIMOHAN KOMIIAaHUK. BUabl CTPYKTYp.

Tema 2. [locTaHoBKa OM3HeC MPOLECCOB.

[Tpoueccupiii moaxon. Pecypcer ans mporeccoB. KonndecTBeHHbIE TMMOKa3aTenu Ou3HEC
npoiieccoB. B3zanmoyBssizka 6usnec mnporueccoB. HopmarupHas 6a3za. KoHTposb u akTyanu3anus
OHM3HEC MPOIIECCOB.

Tema 3. Cneunduka poccuiickoro MeHeIKMEHTA.

OTnuuusi BHENIHEW Cpelbl POCCUUCKOro Ou3Heca OT pas3BUTHIX HKOHOMHK. Cremuduka
poccuiickoro peryiupoBanus 6uzHeca. Criennduka nepconana. Xadmrene.

Tema 4. IlocTaHoBKa 32124 NOJYMHEHHBIM U NO/IBeIeHHE HTOTOB.

TunoBele 1 HeTUNOBBIE 3amauu. OOBeM MHPOpPMAIMKU MPU MOCTaHOBKE 3anadu. KoHTponb 3a
ucriotHeHreM. O6patHas cBs3b. [loaBeeHNEe UTOTOB.

Tema 5. MeHemKMeHT KOMaHAbI W mnoapasiaedeHusi. OTHOLIEHUS PYKOBOAUTEIb —
NOAYMHEHHbIE.

3oi0T0o€ ceyeHWe ynpasisgeMocTH. PyHKIMM ynpasieHus. J[lenerupoBanue. MoTuBanus.
®opmarsl o0menus. Kommynukaruu. OtaetHOCTh. [Ipobnembl. MHUIIMATHBEI.

Tema 6. YnpaBJiieHue pa3sBuTHEeM U U3MEHEHHUSIMH.

[InanupoBanue n3meHeHuil. dtamnel n3MeHeHUu. Kontposb n3menenuit. [Ipoektel. [IpoekTHbIE
oducel. MoTuBanus Ha u3MeHEHU. ATeHTHI iepeMeH. [IpuBieueHre KOHCYIbTaHTOB. DopMaTh
npuHATHS pemeHnid. oKycupoBKa. YTIpaBICHUYECKHUE PEIIeHUs U OM3HEC-JIOTHKA. DKOHOMHKA
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NPUHATUS pEIICHUN. YmpaBieHue puckaMu. [loauThyeckue MeXaHU3Mbl. IBPHUCTHYECKHUE
metoauku. IleperoBopsl. AsroputMmel perieHust mnpobnem. Ilpob6nemsr. I'omapatrr. CrocoOs
pemenus. Otamnbl. Pecypcbl. Ilpotokonbl. Beprtukamuzamuss mpooOnem. HMuHpopManmnoHHBIE
wiatpopma paszutus OmsHeca. Ceru. OOmako. Ilopransl. busnec pemenus. Brusaue
TEXHOJIOTHI HA MEHEIPKMEHT U MPOJaKH. PelieHne akTyaabHbIX pOCCHIMCKUX KEHCOB.

4. Marepuanbl TeKylIero KOHTPOJSI YycneBaeMocTH oOydawomuxcss U GoH
OLICHOYHBIX CPEACTB IPOMEKYTOYHOI aTTeCTallM MO AUCHHILINHE

4.1. ®opMbl W MeTOAbI TEKYILIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOM
aTTrecTalMu.

4.1.1. B xoze peanuzaiy AUCHUIUIMHBL. .. HICTIOJIB3YIOTCS CIEAYIOIINE METOIbI TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH 00yUYaOIIUXCSl:

— IpY IPOBEICHUM 3aHATHH JIeKIIMOHHOTO Tuna: onpoc (O).

— TIPY TIPOBEJICHUN 3aHATUH MIPAKTUYECKOTO TUTIA: peuterue Keticos (K).
4.1.2. IIpoMexyTouHas aTTecTalus MPOBOAUTCS B (popme: 3auera.

4.2. MatepuaJbl TeKylIero KOHTPOJs yCIeBaeMOCTH.

Tema 1. Opranuzamus kak cuctema. CTpykTypa v pyHKIMOHAI KOMIIaHHA.
Bonpocwt ons onpoca
e [Opuauyeckoe onpeaencHue.
DKOHOMHYECKOE OIpEACIICHHE.
Koy3 teopus tpan3akuuii.
Pa3Butne Amnuzec.
DyHKIIMOHAT KOMIIAHUH.
Bugsl cTpyKTyp.

Tema 2. [TocTaHOBKa OM3HEC IPOLIECCOB.
Bonpocw 0n5 onpoca
e [IpoueccHslil OAXOA.
Pecypcel s mponeccos.
KonnyectBenHble OKa3aTenyn OM3HEC TPOIIECCOB.
B3anMoyBs3ka Ou3Hec npoLeccos.
HopwmatusHnas 6a3a.
KonTtposb u akTyanusanus 6M3HeC IpoLecCoB.

Tema 3. Cnenuduka pocCUHCKOTO MEHEKMEHTA.
Bonpocwl 0ns onpoca
e  Otrianuus BHELIHEHN cpebl pOCCUIICKOro OM3Heca OT pa3BUTHIX IKOHOMUK.
e Cnernuduka poCCUICKOTO peryIupoBaHus OU3Heca.
e Crneruduka nepcoHaia.
e Xadmrene.

Tema 4. IlocTaHOBKA 3a1a4 TOJYUHEHHBIM U ITOABEICHNIE UTOTOB.
Bonpocwt onsa onpoca
[ ] TI/IHOBBIG W HCTHUITIOBLIC 3aa4YN.



O0beM nH(pOpMALIUY TTPH TOCTAHOBKE 33/1a4H.
KoHTpo:s 3a ucnonHeHneM.

OO6parHas CBs3b.

ITonBenenne NTOrOB.

Tema 5. MeHeKMEHT KOMaH/bl U nopa3aenaeHus. OTHOIIEHUS PYKOBOAUTENb — TOIYNHEHHBIE.
Bonpocw 0n5 onpoca

e 30JI0TOE CEUEHUE YNIPABISIEMOCTH.
DyHKINU yIIPABICHMUS.
[Heneruposanue.
MortuBanus.
®opmaTsl OOLIEHHUS.
Kommynukanun.
OT4eTHOCTb.
[TpoGnemsl.
HNuanimaTtuse.

Tema 6. YnpaBieHue pa3BUTHEM U U3MEHEHUSIMU.
B kauecTBe keiicoB nconb3yroTcs Keicnl: : http://www.e-xecutive.ru/education/cases/.

Keiic 1 Kak BbIBECTH U3 KpHU3HCa MAIIMHOCTPOUTENBHBIN XOJIIUHT?

JKOHOMMYECKM Kpu3uc, HadaBmwuiica B 2014 roay, CUIBHO yaapwi MO POCCHICKOU
MalIMHOCTPOUTENbHON oTpaciau. Ilo cpaBHenuto ¢ 2008 romom, MOJIOKEHHE NPEIIPUATHN
OCJIOKHUJIM TOJIMTUYECKHE caHKuuu npotuB Poccun. J[BykpaTHoe maneHue pyOmsi, ¢ OgHOM
CTOPOHBI, CTall0 TMOJOXHUTEIbHBIM (AKTOPOM, TMOBBICHBIIMM CTOMMOCTh aHAJIOTHYHBIX
3apyOeXHBIX MAIllMH U CHU3MBIIUX KOHKYPEHLMIO Ha BHYTPEHHEM PBIHKE JI OTE€YE€CTBEHHBIX
npousBoauTeneit. C Ipyroil CTOpOHbI, NOJOPOKAITH UMIOPTHBIE KOMIUIEKTYIOIIUE, OT KOTOPBIX
CUJIBHO 3aBUCHUT BBIITYCK POCCUUCKON T€XHUKH. CTOMMOCTh MAlIMHOCTPOUTEIHLHON MPOIYKIIMH
BBIpOCIIa. 3aBOJIBI-ITPOU3BOIUTENN 03a00TUIINCH UMIIOPTO3aMEIIEHUEM, HO MOKa dTa 3ajada He
pelieHa.

Eme oguuM HeraTMBHBIM (DaKTOPOM CTajl0 CHMXKEHHME MOTPEOHOCTEH >KOHOMMKH. 3a
UCKJIIIOYEHHEM  3aKa30B, pa3MENIaeMbIX  OOOPOHHO-TNIPOMBIIIJICHHBIM  KOMIUIEKCOM U
TOCKOPIIOpAIMsMH, BECh OCTAIbHOM PBIHOK pe3ko mpocen. OO0muil cnpoc Ha MPOIYKITUIO
MalTHHOCTPOUTEIHHBIX KOMITAHUHN CHU3WJICS OombIne, ueM B 2008 romy.

B ommume or Hammx — OpeanpusTHi, 3apyOekHblEe  KOMIAHHUH  OBICTPO
NEPEOPUEHTUPOBAIUCH U CTAJIHM JOMOJIHUTEIFHO CTUMYJIMPOBATH CIPOC HAa CBOIO MPOIYKIUIO B
Poccum 3a cuer BHeApeHUss HOBBIX (DMHAHCOBBIX ycnyr. OHU Havalu MPEIOCTaBIATH
MOKyTaTessiM OecrpeleICHTHbIE CKUIKHU, JOITOCPOUYHYI0 OECIPOLEHTHYIO PACcCPOUKY, JH3UHT,
MPaKTUKOBATh JAPYTHE METO/Ibl, CTUMYIUPYIOIINE MOKYNATEIbCKYI0 aKTUBHOCTD.

B xpusucHoil cuTyaluu OTeUeCTBEHHbIE KOMIAHMM BBIOpad pa3HylO TaKTUKY. Psn
npennpusTiii  (HampuMep, 3aBOJ IO TMPOU3BOJICTBY KpaHOB B YensOMHCKE) pe3Ko
TUBEPCUPUIIMPOBAINCH, W3MEHMIIU aCCOPTUMEHT, CKOHLIEHTPUPOBAB YCHIIMS Ha SKCIOPTE U
paboTe ¢ KIOYEBBIMH KiIHEeHTaMU. Ho OOJBIIMHCTBO MAIIMHOCTPOUTEIBHBIX KOMIAHUI
IOPEINoYI PEe3KO CHUBHUTH KOJMYECTBO BBIMYCKAEMOM MPOAYKIMH, COCPEIOTOYUTHCS Ha
Pa3IUYHBIX CIIOCO0AX OMTUMHU3AIMH PACXO/I0B U CHIDKEHUS 3aTpar.

OnmHo W3 MpeanpusTUi, MOMABIIMX B BOJOBOPOT ATHUX SKOHOMHYECKHX COOBITHH U
UCIIBITABIICE HETaTUBHBIE TMOCIEACTBUS KpU3UCA, XOJAUHT «MamuHcTpoi» (Ha3BaHUE
HU3MEHEHO).

O xoMmanuu

[Tpon3BOACTBEHHBIN XOIIUHT «MalIMHCTPON» UMEET AaBHIOI0 UCTOPUIO U Tpaguiuu. OH
BKIIIOUAET B ce0sl MPOU3BOJICTBEHHBIC MPEANPHUATHS, KOHCTPYKTOPCKOE OIOpO M COOCTBEHHOE



cObITOBOE TMoOjpa3fesieHne. XOJNAUHT BBINYCKAeT TPaKTOpPbl, KOMMYHAJIBbHYIO TEXHHKY,
OyJnbI03€ephl U TEXHUKY crieruanbHoro HazHadeHus ams OIIK ¢ qoctaTouyHO MIMPOKOM JIMHEHKOH
MoauduKauii. ITO OJlHa U3 HEMHOTHX MAIIMHOCTPOMTENbHBIX KoMmmaHuii B Poccun, koTopas
COXpaHWJIA WHXCHEpPHbIE KOMIETCHIIMH W TPOU3BOACTBEHHYIO 0a3y, HEOOXOIUMYIO st
BBIITYCKa COBPEMEHHOMN MPOAYKIIUH.

PerHOK cOBITa

«MammHCcTpOo#» paboTaeTr ¢ 3aka3zuyukamMu u3 Poccuu M HEOONBIIMX PAa3BUBAIONTUXCS
CTpaH, MPOJIaXXH B KOTOPBIC OCYIIECTBISIOTCS B OOJBIIEH CTENEHU M0 MOJIUTUYSCKUM KaHAJIaM.
KonkypeHTHast cpena, B KOTOPOl OH MpeAJIaraeT CBOIO MPOAYKIIMIO, HE CHIIBHO HackleHHa. C
OJIHOM CTOPOHBI — 3TO 3amlaJHbIC MPOU3BOJIUTENN, TEXHUKA KOTOPHIX IOCIE MaJeHUs pyoIs
MPEBBINIAET CTOMMOCTh MOAOOHON mnpoaykiuu xonauara Ha 30% wu BbINIE, ¢ JAPYyrod —
KUTACKUE 3aBOJbI, TEXHMKA KOTOPBIX XYK€ MO KadyecTBYy M IOKa Malo pacnpocTpaHeHa B
Poccun.

VYnpasnenue

MamuHOCTPOUTENbHBIH  XOJJMHI MPEACTABISET COOOW psA  CaMOCTOSITEIBHBIX
NpEeANpPUATHIA, PACIOIOKEHHBIX B pa3HbIX pervoHax Poccun. PykoBoautr umu ymnpasistomias
KOMIIaHus, pacnojio)keHHass B ExatepunOypre. IlomHomMouMsi JHUPEKTOPOB  3aBOJOB
OTPAaHUYMBAIOTCS PEIIEHHWEM TOJIbKO OIEpPaTUBHBIX BOMPOCOB. Bce cTparernueckue 3amadu
dbopMupyroTcs B ymopabisitolled KomMmaHud. Bce KOMMyHHMKaluu MEXIy MpEeANpUATUIMU
OCYIIECTBIISIIUCH B OOJILITUHCTBE CITy4aeB TAKXKE Yepe3 YIPaBISIIONIYI0 KOMITAHUIO.

dopManu3oBaHHas ~ CTpATerus  Pa3BUTHS MAIIMHOCTPOMUTEJBHOIO  XOJJAUHIA B
CJIOKMBILIUXCS YCIOBUSX CTala HeakTyaiabHOU. HoBast aHTUKpU3UCHAs cTparerust He npuHsTa. B
3TOM CUTyallMH KaXkKAbld PYKOBOJIWUTEIb MPEANPHUATHS, BXOIALIETO B XOJJUHT, CAMOCTOSTEIBHO
UIIET PELICHUs M0 BBIXOAY U3 KPU3HCA.

®uHaHCHI

B xonauHre coxpaHuWics BBICOKHMN YPOBEHBb IOCTOSIHHBIX pacxonoB. Ilpu 3ToM pesko
CHU3MJICS BBITYCK MPOAYKIIMH, YTO TIPUBEIIO K MAJICHUI0 000pOoTa U PeHTA0CTHbHOCTH. Bhicokas
3aKpEIMTOBAHHOCTh W HEBO3MOXKHOCTh B3ATh HOBBIE KpEIUThl B OaHKaX, YBEIUYWIU
NOTPeOHOCTh B 00OPOTHBIX cpeacTBax. [1o 3Toi mpUYMHE COPBAIUCH CPOKHU BBHITIOJIHEHHS psiia
KOHTpakTOB. OHUHAHCOBBIE MOTOKH Ha ATOM (DOHE €1lle CHIIbHEE YMEHBIITHINCH.

[Iepconan

B pesynbrate cokparieHus 00BEMOB MPOHM3BOACTBA B OOJBIIMHCTBE MOIpPAa3ACICHHIMA
XOJIIMHTA yTiaja 3apruiaTta. KimroueBble crienuanicThl Ha4ail YBOJBHATHCS. Y POBEHbh MOTHUBAIIUH
U BOBJICYCHHOCTH INI€pPCOHaja pe3Ko cHu3mics. llocTeneHHO dacTh NpeanpusITHil cTanu
MEepPEeXOUTh Ha HEMOJHYI0 padouyl0 HENEeNT0, 3TO IMOCIYXHJIO €IIe OJHUM TOITYKOM K
YBOJIBHEHUIO Psifia BaXKHBIX CIIELUATUCTOB.

[IponykTsl

JIunelika BBITYCKAa€MOW MPOAYKUMU JOCTATOYHO IIUPOKAsA: 3TO KOMMYHaJbHasi,
CEJIbCKOXO3SMCTBEHHAsI, KapbepHAasi U CTPOUTENbHAS TeXHUKa. Kpome Toro, psia mpeanpusituii
MMEIOT KOMIETEHIMM IO BBIMYCKY TEXHUKUM BOEHHOTO Ha3HAayeHUs. B WHXKUHUPUHTOBOU
KOMITAHWH TIOCTOSTHHO BEAETCS pa3paboTKa HOBOM TEXHHKH, B TOM YHCIE U MHHOBAIMOHHOM.
[ToctosiHHO pa3pabaThIBatOTCs HOBbIE MOIU(UKALINY CYIIECTBYIOIMICH MPOIYKIIUN, OOHOBIISIOTCS
3apEKOMEHI0OBABIIINE CEOsI HA PHIHKE MOJCIIH.

OO6mas cutyanus

Haunnas ¢ 2014 rogma curyauusi B XOJAMHIE TMOCTOSIHHO yxyamaercd. Jlepuuur
O0OpOTHBIX CpPEJICTB HE TO3BOJISIET O0OECTeYMBaTh CPOKH BBIMIOJHEHHS CYIIECTBYIOMIMX
KOHTpakToOB. HecMOTpsi Ha BOCTpeOOBAaHHOCTh TEXHUKHU XOJJIMHTA, BOBMOXXHOCTH MPEINPUATUN
obecrneynBaTh MOTPEOHOCTh MAIIMHOCTPOUTEIHHOTO PHIHKA TaKXKe CHU3WINCH. [lapannensHo ¢
ATUM YMEHBIIIAeTCsl EMKOCTh pbhiHKa Poccum.

[Ipu oTCyTCTBUU aKTyaJdbHOW CTpaTeruu B OOJACTU MPOAAX M MAPKETHHra MOSBHIOCH
00JIBIII0E KOJIMYECTBO HE3aBEPUICHKH, YTO Ha (oHE NedumnuTa 000POTHBIX CPEACTB emie OOobIe
yCYTYyOIIsIeT MOJI0KEHNEe MAIIMHOCTPOUTEIbHOT0 XOJI/ITHHTA.



[Ipu cTpeMuTenbHO MagaroIeM 000poTe, MOCTOSHHBIE 3aTPAThl XOJIIUHTAa OCTaBAINCh HA
MMPEKHEM YPOBHC OOCTATOYHO HOJITO. Crana CTPCMUTCIIBHO TMaJaTb peHTa6eHLHOCTB, KOTOpas
yXKe depe3 Troj ymuia B MHUHYC. VMess OOnbINONW KpEeIUTHBIH TOPTQENb, XOJIUHT CTal
3aIepKUBATh BBIIUIATHL 110 KpeauTaM. Ha mpeanpuaruy NOSBUINCH 3aACPKKU C BBIILIATOU
3apa0OTHOM IJIATHI B KAXKJAOM U3 OM3HEC-TIOIpa3IeTIeHUH.

Bomnpocsr

Kakwue BbI BUIUTE pelIeHUs IO BBIBOJY M3 KpU3Kca XOJIauHra «MalmumHCTpon»?

Kak nomkHbI ObITH BIIMCAHBI 3T PELICHUS B OOIYIO CTPATErHIO Pa3BUTH XOJIIMHTa?

PaccmarpuBas keiic, BBl MOXKETE MPEATIOKUTH KaK CUCTEMHBIE PEIICHUS, BKIIOYAOIIKE B
ce0sl KOMIUIEKC Mep B 00JacTh MpoJax, MPOU3BOJACTBA, IMEpCOHana W (UHAHCOB, TaK U
OTJIEIbHBIE PELICHUS IS KaXK10i U3 yKa3aHHBIX Ou3Hec-cdep.

Keiic 2 Kak yny4qmmrh KyIbTypy padOThI ¢ KITHEHTaMU?

Komnanus «Oco0ble TEXHOJIOTHMY CIICUATU3UPYETCS Ha pean3allii HHXUHUPUHTOBBIX
IPOEKTOB Ha IPOMBIIUIEHHBIX HpeAnpusaTuax. OCHOBY ee moprT¢ens COCTABIAIOT 3aKa3bl
3aBOJIOB, KOTOpBIE B3aUMOJAEHUCTBYIOT C HEH yKe MHOTO JieT. KOCTIK MHKEHEPHO-TEXHUYECKOIO
coctaBa «OcOOBIX TEXHOJIOTUID COCTABISIOT CHELMAIKMCTHI, MOJy4YHMBLINE 00pa3oBaHME €lIE B
coBeTckoe BpeMs. OHU XOPOIIIO 3HAIOT CBOE JIENI0, HO MPHUICPKHUBAIOTCA IAOJOHHBIX MOJIX00B
K pa3pa0d0TKe MNPOEKTOB, apryMEHTHpPYys OTO HAJEKHOCTBIO PEIICHUM, KOTOpBIE YkKe
MHOTOKPAaTHO IIPOBEPEHBbl IIPAKTUKOW. PykoBoauTenu noapasieineHuil U OTBETCTBEHHBIC
TEXHOJIOTH HEOXOTHO pearupyroT Ha MpOChObI 3aKa34MKOB, KOTJa BO3HUKAET HEOOXOJUMOCTb
BHECTH B TUIIOBOM NPOEKT AaK€ HE3HAUMTEIbHBbIE M3MEHEHUS. MEIUIEHHO COIJIacOBBIBAETCS
JIOKYMEHTaLUsI.

Henonumanue nmoTrpeOHOCTEH KIMEHTOB yK€ HE pa3 MPUBOAWUIO K TPEHHUSM, KOTOpBIE
TeHEpAIbHBIA JAUPEKTOP HMHKUHUPUHIOBOM (DPUPMBI CIJIaKUBaJ JIMYHO, ONMpPAsCh Ha CBOM
aBTOPUTET U JUUHBIE CBs3U. Ho mocne ouepeHoro KOHMIMKTa OH CEpbEe3HO 3aAyMalICsl HaJl TEM,
YTO cHCTEeMY pabOoThI C 3aKa3YMKaMH HEOOX0AUMO MEHsATh. Kak pykoBoauTeno, eMy ObLIO SCHO:
UMEIOILAsCs KIMEHTCKasg 0a3a He MO3BOJISET pa3BUBAThCS, a NPUBJICUEHHE HOBBIX KIMEHTOB
TpeOyeT aKTHUBHOI'O HCIIOJIb30BAHHUS HOBBIX TEXHOJIOTMYECKHUX PEUIEHHH M HOBOIO KadecTBa
00CITy>KUBaHUSI.

3ajaya OCJHOXHSJIACh TEM, YTO TreHAUpeKTop «OcoOBIX TEXHOJOTUN» omnacaics
JieNlerupoBaTh MOJMHOMOYMs. Jlo CHMX HOp OH JIMYHO paboTan ¢ KPYNHBIMH 3aKa3uMKaMH,
yTBEPKIall BCE OCHOBHbBIE CIIEIKU M PETrIaMEHTHUPYIOIIKE JTOKyMEHTbl KoMnaHuu. OHaKo Kypce
Ha KJIMEHTOPUEHTUPOBAHHOCTh TPeOOBAJl PACIIMPEHUSI CAMOCTOSITEIBHOCTH BCEX CIIELUAINCTOB
U MEHEJKEPOB, B3aMOICUCTBYIOUINX C 3aKa3UUKaMH.

[lopa3mbIciyB, TEHEpaIbHBIM AMPEKTOp IMpHUIIET K BBIBOAY, YTO B KOMIIAHUH
HEOOXOIMMO MEHSTh KOPHOPATHBHYK KYJbLTYPY. UT0oOBI 0OCYyAWThH 3Ty 3amady, OH coOpai
COBEILIAaHUE, Ha KOTOPOE IMPUIVIACHI JAUPEKTOpA IO PA3BUTHIO, ITIABHOI'O MHXKEHEpA, IJIABHOIO
Oyxrantepa, HR-nupexropa, pykoBoauTesei psjga NpOEKTOB U IPYTUX KIFOUEBBIX COTPYIHUKOB.
B nepByio ouepenp reHepaibHBIN pacckazal 0 MEHsIOIIUXcS Ou3Hec-nepcnekThBax. M 3aTem
MOJIBEJT CBOE BBICTYIUIEHUE K TOMY, YTO CTaTMYHOCTb M HEIMOKOCTh IO OTHOILIEHUIO K
HOTPEOHOCTSM KJIIMEHTOB CTaBUT O] BOIIPOC MONOJIHEHNE MOPT(hes 3aKa30B U OCBOCHHE HOBBIX
TEXHOJIOTMYeCKUX pemeHnil. HemomycTumo BBIHYKIaTh 3aKa34MKOB MOACTPaUBaThCS MOJ] CBOU
METOAbl paboThl U COOCTBEHHYIO CKOpPOCTh AOKyMEHToOoOOpoTa. HampaBieHus wu3MeHeHMH
TeHEPAbHBIN TUPEKTOP CHOPMYITHPOBAII C IPHUCYIIEH €My CHCTEMHOCTBIO U Y€TKOCTBIO:

Heo6x0a1M0 MOBBICUTH BOCIIPUMMYHUBOCTD K HYK/1aM KJIHEHTOB.

BaxxHo ycunuTh 3aMHTEPECOBBIBATH KIIIOUEBBIX CIEIMAIUCTOB U PYKOBOJUTENEH B
BBIIBIDKEHUM HOBBIX UJAEH, TNO3BOJSIOIIMX pPAa3BUBAaTh TEXHOJIOTMYECKUE pELICHMs Ha
IpENIPUITUIX-3aKa3uHKaX.

BHenpss HOBBIE TEXHOJIOTUYECKUE PELICHMS], CIEAYET UATH HAa Pa3yMHBIN PUCK.

HyxHO, 49TOOBI PYKOBOAMTENM BCEX YpPOBHEH OOJbIIEe OOMAINCh C KIWEHTAMH H
YCKOPSUIU IOKyMEHTO00O0POT.
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3areM TeHAMPEKTOP OTMETHJ, YTO €My Ba)XHO MHEHHE BCEX MPUCYTCTBYIOIIUX, U
MOMHTEPECOBANICA: KTO M 4YTO MOXKET MNPEIJIOKUTh ISl CEPhE3HBIX MOJBHKEK B yKa3aHHBIX
HarpaBJeHUAX ?

[lepBeiM BBICKa3alcsi THaBHBIA Oyxrantep CurusmyHa AHIpEEBHY, Y KOTOPOTO B
KOMIIaHUM ObUIa permyTalusi O4YeHb aKTUBHOTO desoBeka. OH 3asBUJI, 4TO paboTa ¢ KIMEHTaMHU
OyIeT WATH Kak 4Yachl, €CIM BCE CHEIUAIMCTHI, HAKOHEI, BBIyYaT pErJIaMEHThl BEICHUS
MpOEeKTOB. JIOMOJHUTENBHO HYXHO COCTaBUTh OTIENbHBIN pErjaMeHT, YUUTHIBAIOUINII HOBBIE
TpeOOBaHUS TeHEepaIbHOrO JAUPEKTOpa. Bece mpHUCyTCTBYIOMIME 3HANM, YTO BCTYIATh B MPSIMOU
criop ¢ CurmsmyHzoM AHIpeeBHYeM ceOe JOpoXKe: OMMOKH B COOJIOJCHWU PErIaMEHTOB W
oopMIIeHUN JOKYMEHTOB OH HAaXOAMJ MPAKTHYECKH Y JIFOOOT0, KTO €My BO3paxal.

I'maubii wHxeHep Ilerp AJekcaHApOBHY MYIpO MoJ4Yai, HaOMIOmasi 3a pa3BUTHEM
curyarui. OH pemm1 MoCMOTpPeTh, Kyna OyaeT ayTh BeTep. Ero GosbIoi ONMBIT MH)KEHEPHO-
TE€XHOJOTMYECKUX PEIICHUH COMPOBOXKIAJICS TaKUM >K€ OOJIbIIMM OINBITOM HAOJIIOACHUS 3a
KOPIOPATUBHBIMU CXBATKaMU PYKOBOJIUTEIIEH.

Hupektop no pa3sutuio Mnbg MuxaitioBuy, Kak HOCUTEIb MHOTHUX MEPEIOBBIX HIACH,
OTMETUJI, YTO TPOCTO TPHUKA3aTh CTaTh KIMEHTOPUEHTHUPOBAHHBIMH MAJo, HYXHO YyOUpaTh
Oapbephl Ha MYTH K MepeMeHaM. 3aTeM OH BBIPa3WJI TOTOBHOCThH OMHCATh CBOE BUACHHE 3aaUU.
B mnepByio ouepenb, nmoxocuBmuch Ha CurusmyHjaa AHApeEeBUYA, JUPEKTOP MO Pa3BUTHUIO
CKazall, YTO CTpax Iepeja aAMHUHUCTPATUBHBIM B3bICKAaHUEM, MEpe]l HEM3BECTHOCTHIO, IPUBBIYKA
OMMpaThCS Ha JOKYMEHTHl W ONpaBIbIBATH MMM JIO0O€ CBOE JEWCTBHE, 3aKpEIoIaeT
COTPYJIHUKOB M PE3KO YMEHbBIIAET MX TOTOBHOCTb HE TOJIBKO K PHUCKY, HO U K TIOUCKY
OMPaBIAHHOTO KOMIIPOMHUCCA C KIMEHTaMH B OOJACTH TEXHOJOTHMYECKHX pemieHui. [Toaromy,
4TOOBI CPOPMHUPOBATH MOTUTHUECKYIO BOJIO K U3MEHEHHSIM, HYKHO B IIEPBYIO OU€pe/ib BBISIBUTH
MPOTUBHUKOB W3MEHEHUU (TIPU STOM [UPEKTOpP MO PA3BUTHUIO YBHJEN, YTO OOJBIIMHCTBO
Y4aCTHUKOB coOpaHMsl mokocwinch Ha CuruamyHaa AHJpeeBHua). 3aTeM clieyeT oOydHTh
PSAOBBIX COTPYAHMKOB paboTe IMO-HOBOMY, MPOUMH(OPMUPOBATH HMX O MPEIACTOSAIINX
U3MEHEHUSX M BOBJEYb B IpOLIECC BHEApEHUs M3MeHeHui. IIpakTuka mokasblBaeT: TE, KTO
NPUHUMAET Y4YacTHE B MPUHSATUU pEHICHMI, Oojiee MPUBEPKEHBI pe3yibTaTaM 3THX PEHICHUN.
Pa3zbsicHuB moapoOHee CBOIO MO3UILMIO, IUPEKTOP MO PA3BUTHIO YCTAJO OTKUHYJICS HAa CIIMHKY
CTyJIa ¥ BIIOXHOBEHHO MTOCMOTpEI Ha T€HEPATLHOTO TUPEKTOPA.

'enepanbHblil AMPEKTOpP B CBOK OYEpEab I[OCMOTpPEN HAa PYKOBOJIUTENS CIIY>KOBI
nepconana: «Hy BOT, Teneps AJisl Bac €CTh ellle OJIHO Mojie paboThl». — « S moaymaro Hajl MIaHOM
JIEMCTBHM, YKPEIUIAIOIIMX B COTPYAHUKAX IPUBEPKEHHOCTh K nepemeHam», — HR-mupekrop,
cuMmaTuuHas Jama 35 JeT, mojanach BIEpel W oOpaTuiach K HOCHUTEII0 HWH)KEHEPHO-
TEXHOJOruueckoro omeita, Ilerpy Anekcannposuuy: «Kak Bbl cuuTaere, JIOJU HOBBIE HJEU
noanepxkar?» — «Bce 3aBHCUT OT TOro, Kak HMX MHPENOAHECTH, — 3Hasg cede ILeHy, OTBETHI
TJIAaBHBIN WHXeHep. — Eciu MBI, ¢ OJTHOW CTOPOHBI, OyJIeM TpeOOBaTh KECTKO COOMIOAATH CPOKU
JIOKYMEHTOO0OpOTa, COBEPIICHHO HE MOIXOASIINE AN KIMEHTOB, a C JPYrod CTOPOHBI —
MPU3bIBATh K HHUIIMATHUBE U YCKOPEHHUIO IPUHATHUS PEIICHUM, HUUETO HE MOJTYUUTCS.

Otu cnoBa ObuM BBI30BOM CHTH3MYHIY AHApeeBUUy, KOTOPOTO, BIPOYEM, OHU HE
CMYTHJIM HHYYTh. B KOH(MIMKTHBIX CHTyalUsSX TJIABHBIM OyXrajrep ONIyIal TMPUTOK
aJipeHaMHa 1 MCHOBEHHO 3aHMMall 00eBYIO CTOHKY. B ymop mocMoTpeB Ha CBOMX OIMIOHEHTOB,
oH Opocmi: «Hy, Tak HaydnTe Hac, KaKk Ty HOBYIO CTPATETHIO PEaJM30BaTh U HE Pa3pyLIUTh
roJaMu HalaxXeHHyto paboTy!». [locne yero caMoyBepeHHO CIOXKII PYKH Ha TPYIH.

['enepanbHbIil TUPEKTOP MOYYBCTBOBAJ, YTO CUTyalus 3aXOJuT B Tynuk. Habmronate 3a
KOPpPHUAOH €My COBEPIICHHO HE XOTeNOCh. by/lyun 4enoBEeKOM CTpaTerMuecKUX PelIeHHi, a He
OTIEPATUBHO-TAKTHUECKUX pa30MpaTenbCTB, OH TojBeNn urTor coBemlanws: «llpemmaraio Bam,
UCXOJs M3 TOCTAaHOBJIICHHON MHOM IeH, 00CYAUTh BCE 3aTPOHYTHIC BOMPOCHI U Yepe3 JBa JTHS
JIOJIOKHUTB O MOPAJIKE JANbHEUIINX JEHCTBUINY.

3aganue

1) Kak noBbICUTH KIINEHTOPUEHTUPOBAHHOCTh KOMIIAHUU?
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2) Kakoil 1utaH ACWCTBUH IO BHEAPEHHUIO HOBOW KOPIOPATUBHOW KYJIBTYpPHI BBI ObI
MPEIOKIINA TEHEPATBHOMY AUPEKTOPY?

3) Kakyio TakTHKy JABW)KEHHS K Ied Bbl BBIOpaau Obl Ha MeCTe T'€HEepalbHOIO
JUPEKTOPA C YUYETOM PA3HOIIACHIM MEX]Ty TOI-MEHeKepamu?

Keiic 3 Kak npogaBaTh HOBOCTPOMKH B YCIOBHSIX Kpuzuca?

Kommanus «IlapTHep-cTpoii» cTabMIbHO BBIMOIHSAET (MO 0ObeMaM W II€HE) TUIaHbI
IpOJaXX KBapTUP B HOBBIX XWIBIX KoMIuiekcax «OxXormHo» u «Amnpenb», HecMoTpsa Ha 30%
cHKeHue crnpoca B Tromenu. Kommnanust o3amauniack npopaboTKONH BO3MOKHOTO HETaTUBHOTO
CLUEHapusi — MNPOJOJDKEHUE YXYALIEHUS CIpoca oceHblo-3uMoit 2016 roja, MOCKOJIBKY
HEraTUBHbIE TPEHJbI, HaONIONAIOTCd KaK Ha pbIHKAaX JpyrMX TOpOJAOB, Tak U B
MaKpPOIKOHOMHYECKHX TTOKA3aTENISIX CTPAHBI B I[EJIOM.

Uro MOXHO TpPEIIOKUTH B pamMKax [EeCCUMUCTHUUECKOrO CIIeHapus, YTOOBI
AKTUBM3MPOBATh TPOAAXKK HEABKUMOCTH? Kakue WHCTpyMEHTBHI MapKeTHHTa CTOUT
ucnons3oBath? Kakue QuHAHCOBbIE WHCTPYMEHTHI M MApTHEPCKUE MPOEKTHI IOJIE3HO
3ameiicTBoBaTh? OTU Bompochkl ydactHukam CooOmiectBa Executive.ru 3amanm aBTop Keiica
Cepreii Enucees, npe3uacHT HarmoHalbHOT0 HHCTUTYTA CePTUHUIIMPOBAHHBIX KOHCYJIBTAHTOB
0 YIIPABIICHUIO.

Ha npopaxu HeABHMKHMOCTH BO3JCHCTBYET MHOXECTBO (AKTOpOB, B TOM UHCIE
BXHEHIIMMU KOMIIAHUS CUUTAET CIEAYIOIIHUE:

1) B cBsi3u ¢ skoHOMUYeCKHM Kpu3ucoMm B 2016 romy KIMEHTH HAYMHAIOT YKOHOMHTH
JICHBTU.

2) CrapT TOCYIapCTBEHHOTO TPOEKTa IO mMojiepkke wumoteku (Mapt 2015 roma)
MOJIOKUTETHHO BIUSET HA TIPOJAKH.

3) VxkecroueHue TpeOOBaHHMI K CTPaxoBbIM KommaHusMm ¢ 1 oxTsaops 2015 rona,
HANPOTHB, YCIOKHIET pealn3aluio KBapTHp.

4) Ha ppiHKe nepBUYHOrO Xuibs TroMeHH HaONroAaeTcs Mepenpou3BOACTBO. ['opoa
SBIISIETCS JIUJIEPOM IO 00beMY BBOJIAa KBaApAaTHBIX METPOB Ha oAHOro xutels B PO. KonnyectBo
xuteneir — 650 Teic. yenmoBek. B nexabpe 2015 roma 010 3aMKCHPOBAHO MaKCHMAaIbHOE
YHUCIIO KBAPTHP, HAXOAAIIUXCS B SKCTIO3ULIUU — 12 THIC. HIT.

JIlnHamMuKa CTpOUTENIBCTBA KWIbsl B TIOMEHH

Tox o MeTg[(;)];:)TpoeHO (ThIC.
2014 924
2015 990
2016 900

Kommnanust cTpouT 1 mpoJaeT cpeiHeITaXHbIE (YEThIpe 3Taxa) KUble KoMIUieKchl. [loma
pacronararoTcs B 3KOJIOTHYECKU YUCTBIX paioHax TroMeHu.

«OKOTrMHOY» — )KHJIbE JIFOKC-KJIacca

(Pucynok B anoHce keiica). Cnoran: «/loma He Bbime cocen». [lnan peanuzauuu: 110
2020 roma. Keaptupsl: ogHokomHaTHble — 40%, nByxkoMHaTHble — 30% , TPEXKOMHATHBIE —
30%. lleneBasi ayquTOpHs: COCTOSATENbHBIE CEMbU C JOXOJIOM BHINIEC CpeaHEero (Bo3zpacT 35+).
[Tpu nponBUKEHUU KOMIUIEKCA MPOBOJIMINCH aKIUK: «Y JOOHas paccpouyka» — MepBOHaYaIbHBIN
B3HOC 30% Ha miecth MecsleB 0Oe3 MPOIEHTOB; «YnpTpa OoHyC» — ckuaka 1o 4% npu
npuobperenuu 3a 100% oruiaTel WU UIIOTEKY .

«ATnpenb» — KUJIbe IKOHOM-KJIacca

Yeteipexataxkusie goma. Cnoran «CoBpemensslid. JloctynHeiil.  Toit». Ilnan
peamuzauuu: 10 2020 roma. KBapTupel craioTcsi € UYMCTOBOM OTIAEIKOM M 4YacCTUYHOM
mebnupoBkoid. KBapTupsl: ogHokoMHaTHBIE — 60%, AByXKOMHaTHBIE — 38%, TPEXKOMHATHbIE —
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2%. lleneBast ayquTOpHsi: CEMbU CO CpPEeIHUM JHocTaTkoM (25+). IIpu npoaBukeHNH KOMILIEKca
MMPOBOAUIIMCE AKIHWH: OIlJIaTa 3a IMOKYIIATCIId CXKCMCCAYHBLIX HITIOTCYHBIX IUIaTEeXKEd B TEUEHUE
IIECTH MECAIIEB; YMEHBIIIEHUE TTEPBOHAYAIIBHOTO B3HOCA IO UITOTEKE (3a c4eT ckuuku) ao 300
TBIC. pyOJIeH.
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Ha nannpiii MomeHT «IlapTHep-CTpoil» NPOTHO3MPYET CHIKEHHE TEMIIOB NMPOJaX MU
COOTBETCTBEHHO (PMHAHCUPOBAHHSA, & TAKXKE POCT CEOECTOMMOCTH MPOEKTOB M3-32 YIOPOKAHUS
CTpoMMaTepuanoB U POCTa J0JIHM MOCTOSHHBIX PAacX0/I0B Ha MEHbIINE TEMIIbl BBOJA IJIOIIAACH.
DTO MOXKET IOBJIEYh 32 COO0I CHIDKEHHE TOKa3aTeNs peHTa0eIbHOCTH MPOEKTOB. B kauecTBe
IIPEBEHTUBHOM Mepbl Komnanus B KoHLe 2015 roga cokpatuiia nepconan Ha 10%.

3ananue

IIpencraBpTe ce0s Ha MecTe TON-MeHemkepa KommaHuu «llapTHep-cTpoi», KOTOpBIH
TOTOBUT JJIsl COBETA JUPEKTOPOB MPEUIOKEHHSI 110 aKTUBU3AIMK npojaax. Kakue Mepsl Ha ero
MecTe npeuiokuin Obl Bel? Kakue HMHCTpYMEHTHl MapKeTHHIa (B TOM 4ucie IU(PPOBOro
MapKeTWHTa) HCroip30BasM Obl? Kakwe (uHaHCOBBIE MHCTPYMEHTHI, NMAapTHEPCKHE MPOEKTHI
BKJIIOYMJIM B TU1aH?

Keiic 4 Kak Hem3BeCcTHOI KOMITaHWY BBINTH Ha defepaibHbI PHIHOK?

CrapTtoBas cuTyanus

Hama xkomnanus paboTaeT B OJHOM U3 TPOMBIIUIEHHO pa3BUTBIX pPETHMOHOB,
pacIoNoKeHHBIX K BOCTOKY OoT MockBbl. B 2013 romy B 3KCHepUMEHTaIbHOM (GOpMaTe MBI
HaJIQJMITU BBIMYCK MPUIIETIOB /7S JIETKOBBIX aBTOMOOMIIEH. DKCIIEpUMEHT IOKa3aj, YTO Ha Hally
OPOAYKIMIO ecTh cupoc. U yepe3 HEKoTOpoe BpeMsi Mbl EPELUIA OT IITYYHOI'O MPOU3BOJCTBA K
CEepUITHOMY.

o 2015 ropa Hairy nNpoayKUUIO MOKYIAIX B OCHOBHOM HUTEIU TOTO pEruoHa, I7ie OHa
BhINTyCcKaslack. B rox Ham 3aBoj peanu3oBbiBail okono 400 IITYyK NPUIENOB M MO 00beMYy
NpoJax 3aBOJl 3aHUMall CKpomHoe 17 mecto B Poccuu. Bbuio MOHSTHO, YTO JIOKAJIbHBIN
XapakTep Mpoak TOPMO3UT pa3BuTHe Ou3Heca. [1o3ToMy OBLIO MPHUHATO PELIEHHE O BBIXOJE
Ha (peepanbHbIi ypOBEHb.

Oco6eHHOCTH TPOTYKITUH

Ham 3aBox BbIMycKaeT JOCTaTOYHO LIMPOKYIO JMHEWKY NMPOLYKIUH, aJpPECOBAHHYIO U
YaCTHBIM TOKYTATEIsIM, U KIIMeHTaM u3 b2b-cdepsr:

[Tpunens! o61Iero Ha3HAYCHUS

[Ipunens! as nepeBO3KH CHErOX0/10B, BE3/I€X010B M KBAaIPOLUKIOB

[Ipunens! aas nepeBo3KU T’UAPOLMKIOB, JIOAOK U KaT€POB

KomMmepueckue npuiensl.

[Inanupys pacmmpeHne NPOM3BOACTBA, Mbl U3YUMJIU JIyUlIUE MIPEAJIOKEHUS HA PHIHKE
U OOBEOUHMIM MX JAOCTOMHCTBA. OLIMHKOBaHHbIE pamMa M JbIIUIO, MPOYHBIE COEIAUHEHMS,
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MHOCTpaHHbIE KOMIUIEKTYIOIIME Jal0T YBEPEHHOCTh B KauecTBe Npoaykra. [1lo atomy napamerpy
KOHKYPEHTaM MbI HE IIPOUTPHIBAEM.

Emie ogHO U3 1OCTOMHCTB HalIero mpuiiena — To, 4YTO €ro MOXKHO pa3dupaTh U coOUpaTh.
[TosToMy ecThb BO3MOXHOCTH BBIMOJHATH WHAWBUIyaIbHBIE 3aKa3bl MOKyHaTelei, B
pazoOpaHHOM BuUJE OmpaBiss uzaenue B o0y Touky Poccun. Ilpu sxenaHum mokymnartenib
MOJKET CaMOCTOSITENILHO 3a0paTh KOMILUIEKT Ha TEPMUHANIC TPAHCIIOPTHOW KOMITAHUU, ITOTPY3UB
B JITKOBOW aBTOMOOWIIb. [lanbIine octaeTcss coOpaTh NMpHIIET MO MPHIOKEHHOW MHCTpyKIuu. U
pacxoipl Ha €ro MpPHOOpEeTEeHHE MONYdYaloTCs MUHUMATbHBIMU. B 1IeJoM, eciu TOBOPUTH O
[[EHaX, TO Hally MPOIYKIUI0 MOKHO OTHECTH K cpelHeMy cerMeHTy. CTOMT OoHa BO MHOTHX
CIIy4asix HUXKe, YeM y KOHKYPEHTOB, a KaueCTBO BBIIIIE.

OpHako Kak cfienaTth Tak, YToObl MOKYMATeIN B Pa3HbIX KOHIIAX CTPaHbl y3HaIU 000 BCeX
ATUX JIOCTOMHCTBAaX W MOBEPWIM HUKOMY HE H3BECTHOMY mpousBoauTtento? Kak BbIMTH Ha
pasHble IieJieBble ayIUTOPUM TOKyIaTelei, Cpeld KOTOPhIX MOTYT OBbITh U TEHCHOHED,
WCTIONB3YIONINI TIPUIICTI IS TIEPEBO3KU ypoKasi C JJa4d, U O00CCIIeUeHHBIA MPEANPUHUMATEID,
MMEIOLIUNA TUIPOIUKIT?

PeiHOYHBIE OTpaHUYEHUS

B Poccum mpuiensl s JIETKOBBIX aBTOMOOWIICH BBIMYCKaloT oOkojio 20 3aBOJIOB.
Bonpuryio yacTh peIHKA IEIAT MEXKIY COOOH JABE KOMITAHUU, KITFOYEBOE MPEUMYIIECTBO KOTOPHIX
— JI0BepHe MOTpeOuTeNneil U W3BECTHOCTh, MPUOOPETEHHbIE B T€UEHHE MHOTUX JieT. B kpusuc
€MKOCTh PhIHKAa HE yBenumuuBaercs. M yToObl 3aBO€BaTh HA HEM CBOIO JIOJIIO, HAM HEOOXOIMMO
MOTECHUTH JIUJEPOB.

[Ipu >TOM HaAgO ydecTb, YTO y KOHKYPEHTOB €r0 TOPIroBbI€ MPEACTABUTENM IO BCEH
CTpaHe, a HalllM JUJIEepbl K MOMEHTY cTapTa (efepajabHOro nmpoekra padoTaial TOJBKO B HallleM
peruoHe. Ham moutu ¢ HyJs IpeaCTOSTIO CO37aBaTh CBOIO JUJIEPCKYIO ceTh. I ObuT pHicK, 4TO
PO3HUYHBIE MPOJABLBI HE 3aXOTAT padoTaThb C HOBBIM IIOCTABUIMKOM, MPEANOYTS eMy
MPOAYKIIMIO POBEPEHHBIX MTPOU3BOIUTEINCH.

Tem He MeHee, MBI TIOCTaBWJIM Tiepes coOoi Ooublryio 3amady: a0 konma 2016 roma
JIOBECTH KOJMYECTBO AUIepoB 10 30 U yBEIHUUTH TOAOBBIE MPOAAKU MPUIICTIOB B MATH pa3, A0 2
TBIC. IITYK.

3aganue

1) Kak mpeonionieth orpaHudeHus], MPEMATCTBYIONINE BBIXOAY PETHOHAIBHOW KOMIAHUU
Ha (penepabHBIH PHIHOK?

Crarnanus crpoca, BbI3BaHHAsI COKPAIEHUEM JJOXOJ0B HACEIICHHUS.

HeunsBecTHOCTh MPOIYKIIMK HA POCCUICKOM PBIHKE.

[IpoTuBOAEHCTBHE KOHKYPEHTOB, 3aIllPEHIAONINX CBOMM AWJIEpaM IPOJaBaTh MPHUIICTIBI
JIPYTHX TPOU3BOIAUTENEH.

2) Kakne MapKeTHMHTOBBIC PEIICHHS MOXET MPUHSATH KOMIAHHS, YTOOBI BBIICITHTHCS
Cpely KOHKYPEHTOB?

3) Kak xoMmaHus 1OJDKHA CTPOUTD POIAXH, YTOOBI TOOUTHCS OBICTPOTO pocTa?

4.3. OueHoYHbIE CPEACTBA /ISl MIPOMEKYTOUHOM aTTeCTAlM.

4.3.1. ®DopmMupyemblie KOMIETEHIIUH

KOII KOMIICTCHIINN HaI/IMeHOBaHI/Ie KO,Z[ aTaria OCBOCHUS HaI/IMeHOBaHI/Ie
KOMIIETEHIUH KOMITETCHITUN JTamna OCBOEHUS
KOMIICTCHIINN
I1K-5 Bnanenne meromamu | I1K-5.2 Croco0OHOCTH
3KOHOMHYECCKOI'O 148 HCIIOJIB30BATh
CTPATETUYECKOTO pe3yIbTATHI
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aHalM3a TOBEICHHS
IKOHOMHYECKUX
areHTOB M PHIHKOB B
rI100anBHOM cpere

KOHOMHYECKOTO H
CTPaTETU4ECcKOro
aHaIM3a
pa3paboTke
MHBECTHIIMOHHBIX
IIPOEKTOB B
YCIIOBHUSX
MOJICPHU3ALIUT
HYKOHOMHUKH

npu

JTan ocBoOeHwuA KoOmMneTeHuunmn

lNokasaTenb oueHMBaHUA

Kputepuit oueHMBaHuMA

[K-5.2
CrocoGHOCTh UCTIONB30BAThH
pe3yabTaThl 5)KOHOMUYECKOTO

— VYMeeT uCHoJIb30BaTh
PE3YIBTATEI 3KOHOMHYECKOI'O
U CTPAaTCru4CCKOro aHajaiuni3a

— IIponemoHCTpUpOBaHBI
HaBBIKM CTPYKTYpPUPOBAaHUS U
pa3paboTKU MHBECTUIIMOHHBIX

U CTPATErnYeCcKOoro aHaimsa | Juis pa3paboOTKH | TPOEKTOB;
pu pa3zpaboTke MHBECTUIMOHHBIX IIPOEKTOB; — MPOJEMOHCTPUPOBAHBI
HMHBECTHINOHHBIX IIPOCKTOB B — yMeeT 3HAaHUA IIPOBCIACHUSA aHaIU3a
YCJIIOBHAX MOACPHHU3ANA CTPYKTYpHPOBaThH U |HU CpaBHCHUS
9KOHOMUKH pa3pabaThIBaTh WHBECTUIITHOHHBIX TPOEKTOB,;
MHBECTUIIMOHHBIE  ITPOEKTHI, — J1aHa KaueCTBEHHAas
aHAIIM3UPOBATh U CPaBHUBATH | OLICHKA s exTuBHOCTH
WHBECTHUIIMOHHBIE TPOEKTHI; WHBECTULIMOHHBIX MPOEKTOB;
— yMeeT OLICHUBATh — MOPOAEMOHCTPUPOBAHBI
3¢ (HEeKTUBHOCTh 3HAHUS METOJIOB
UHBECTHLIMOHHBIX IPOEKTOB; | MPOIABHIKEHUS
BJIaJIcCT MCTOAAMH | THBECTUIIMOHHBIX MPOECKTOB U
MIPOJIBHKEHUS otOopa ux JUIS
MHBECTULMOHHBIX dbuHaHCHpPOBAHUSI.
MIPOEKTOB U OTOOpa WX IS
(buHAHCHPOBAHMSL.
4.3.2. TunoBbie OlleHOYHbIE CPEICTBA
Ilpumep 3a0anus:
1. Yro sBusercs Oojiee EMKHUM TIOHATHEM «niaunuposanue” unu "ynpasenenue”.
[Toxuepknure.
[Touemy? (oTBeT HE OoJee 5 CIIOB) .
2. Haiite oInpezesieHue CTpaTeruu HE Oonee 10

CJIOB.

3. IMoguepkHUTe 3 OCHOBHBIX (haKTOpa, OMPENCISIIONIUX HHU3KYIO MPOU3BOIUTEIHLHOCTH

tpyaa B PO (mo ornomenuo k CIIIA).

Omcymcemeue unuyuamusvl  Omcymcemeue auoepos

Hesnanue unocmpannuix s3vikoe Ozcpanuyennocms pvinkoe Koppynyus HeucnonnumenvHocms
compyonuxoe Cnabas noocomosxa compyonukos Bopoecmeo [lnoxue dopoeu
4. TlepeuncauTe 3a7a4i reHIUPEKTOpA - 7-8. 3a1aun HavaJIbHUKA TopasaeneHus (5-6).

I'engupexrop

HauaneHuk noapasneseHus
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5. OnbITHOTO HayaJgbHHMKA OTAENA (paHee BIOJIHE HOPMAJIBbHO paboTaroIero) 2 mecsua
He ObuTO Ha pabore. Bee mokazarenu oTaena CHU3WIUCH. UTO nenaTh Ha4albHUKY: 3 - 4 1mara.
bes sx3oTuku?

6. Bbl HayanpbHUK 3HAYUMOTO YIPaBJICHUS B OOJBIION KOMIIAaHWU. B Kommanum
oOpa3oBanach mpobiieMa, U OHAa HE B Ballleil MPUBBIYHON 30HE OTBETCTBEHHOCTH. Ho Bam ee

HNOPYYHIIH. KakoBbl BaIllN IIepBbIE 4-5-6 11aroB o pEeLIEeHU0
npoosieMbI?

7. [Iepeuncnure IJIaBHBIE paszaensl Ilonoxxenus 0
oApa3ICICHHH.

8. Kakue 3-4 rimaBHbIe HOpMATUBHBIE JOKYMEHTHI ITO3BOJISAT OPraHU30BaTh pabOTy OTAeNa
u3 10 MeHemKepoB, B KOTOPOM paHee JOKYMEHTOB He ObLIO.

9. Ecniu B cdepe Bamield OTBETCTBEHHOCTH IPOM3OILIO YTO-TO CEPhE3HOE, HO HE
karactpoda. Bel HAX0IUTECh B IOJYMHEHUN TCHEPATBHOTO JUpeKTOpa. KakoBbI Bay IeHCTBUS:
HeMeONeHHO OO0N0NACUMDb, OO0JIONCUMb C  YY4emoM HACMPOeHUs Oupekmopd, OO0JIONCUMb
NO02OMOBIEHHbIE NPEONONCEHUsT C MUHUMU3AYUel NnpobiemMbl, He O00KIadbleams 000U e.

[Toxuepknure.

10. KakxoBo ontumanbHOe cojepkaHue (3-4 NyHKTa) €KEeMEeCSYHOM OTYETHOCTU
HETPOU3BOIAIIUX u HENpOAIOLINX NOJIpa3/ieleHui B O0JIBLINX
KOMITaHUSIX?

11. V gmpextopa kommnanuu B 70 dYenmoBeK OONBIIOE >KEIaHUE DPa3BUBATH OW3HEC
naneite. Ho nmpu Hanmuunum 3 3aMOB (TEXHHYECKHE BOIPOCHI, (PUHAHCHI, MAPKETUHT), UMEHHO OH
3aHMMAETCS pa3BUTHEM, IPOEKTAMHM M YIPaBICHUEM IE€PCOHAJIOM (KpOME pPYKOBOJCTBA
KOMITaHUEH, MIIaHUPOBAHUS U pabOThl C TJIaBHBIMU KiMeHTaMH). KakoBbl 2-3 cambIX MOJIE3HBIX
U TOHSATHBIX OPTraHU3ALMOHHBIX JIEHCTBUS JUPEKTOpa AJsi OOECHEeUEHHUs PEeaJbHOr0 Pa3BUTHUS.
be3s sx301HKH. .

12. B 4eM ocHOBHBIC MpoOJIEMBI PAOOTHI TON MEHEIKEPOM OOJBIIONH KOMIIAHUHU C
00JIBIION TPUOBLIBIO?

13. ¥V Bac cimmikoM MHOTO 3a7ad Ha JeHb. OOBIYHO TOBOPAT, YTO MEPBBHIMH HYKHO
pewmiath 3aJadyd BaKHble M CpouyHble. A Kakue 3amauu BakHble? HyxHO 3-4 mpocThIX U
MOHSTHBIX OTBETA.

14. CoTpyaHuk mopapasfefeHHsl CYIIeCTBEHHO HapylIWl TUCHMIUIMHY. Bbl HadaabHMK
noJipa3zeseHus, KaKOBBI BallIn NecTBUS o
sranam?

15. Kak nmogHATh JUCHMIUVIMHY B HOJpPA3JeleHUH. 4-5 NpakTUUECKUX M MOHATHBIX
maroB?

16. KakoBbI caMble TOCTOSIHHBIE TPONIOpLKHU B Bamel komnanuu? [Ipumep orera: Ha 50
COTPYIHUKOB Bcerya 1 Oyxrairep.

17. Ha coBemjanuu mo OOJBIION MpOONEME npucymcmseyrom psaoosvie COmpyOHUKU,
HAYANbHUKYU OMOenos, ynpaeieHui u 3amecmumenu oupekmopa. KTo JOMKEeH mepBbIM
BBICKA3aTh CBOIO MO3ULNIO?

18. CkonpkO MecslleB MOTYT 3aHATh CYIIECTBEHHbIE M3MEHEHHs B KOPHOpPaTHUBHOU
KyJbType B Oomnbioi komnanuu (6onee 1000 yenosek).
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19. UYto BBl JOKHBI YHNOMSAHYTh IpPU TOCTAHOBKE 3aJa4d COBEPIIEHHO HOBOMY
COpr,[[HI/IKy? Yto BHI AOJDKHBI  YIIOMAHYTH HpPH IMMOCTAHOBKC 3a7a4€ OIIBITHOMY U
UCIIOJTHUTEJIbHOMY COTPYIHHUKY?

Ne HoBomy coTpynHuky OnpITHOMY COTPYAHUKY

20. Hepe‘lI/ICHI/ITe PCAJIbHBIC BHUbL HeMaTepHaanoﬁ MOTHBaIIMH

IIIxana oneHuBaHuA

Kputepuu onieHku Onenka

BrimonHeHs! Bee 3a1aHus Tecta (He MeHee yeM Ha 70% BepHO). 3a4yTeHo

— IIpogeMOHCTpUpPOBAaHBI HABBIKM CTPYKTYPUPOBaHUS U  pa3pabOTKu
MHBECTHIIMOHHBIX IPOEKTOB;

— TIPOJAECMOHCTPUPOBAHBI 3HAHWS NPOBEJCHUS aHANIM3a M CPABHEHHSA
WHBECTULMOHHBIX MPOEKTOB;

— J1aHa KaueCTBEHHAs OLIEHKA A(P(PEKTUBHOCTH WHBECTULIMOHHBIX MPOEKTOB,;
IPOJIEMOHCTPUPOBAHbl 3HAHHWSA METOJOB IPOJABMKECHUS HHBECTHIMOHHBIX
MIPOEKTOB U 0TOOpPa MX sl PUHAHCUPOBAHHUS.

Brmmonneno menee 50% 3agaHuii TecTa. He 3auyreno

— He mnpomeMoHCTpUpOBaHBI HaBBIKM CTPYKTYpUPOBAaHUSA H Pa3pabOTKH
WHBECTULIMOHHBIX MMPOEKTOB;

— He mpoaemMoHCTpuUpOBaHbl 3HAHHUS MNPOBEACHUSA aHAIN3a M CPABHEHHS
WHBECTUIIMOHHBIX MPOEKTOB;

— He pmana kauectBeHHass oueHka 3(G(EKTUBHOCTH HMHBECTULIMOHHBIX
MPOEKTOB;
He npomemoHcTpupoBaHbBl 3HaHUS METOJOB NPOJBHUKEHHUS HHBECTULMOHHBIX
MIPOEKTOB M 0TOOpa MX i (PUHAHCUPOBAHUSI.

4.4. MeToanueckne MaTepuaJibl

[IpomexyTounast arrecrauus (3ayeT) MO JAWCUUIUIMHE NPOXOAUT B (OpPME TECTUPOBAHMS.
CryneHTbl OIHOBPEMEHHO pEIIAIOT TECTOBBIE 3afaHusl. Kaxablii CTyZIEeHT IOJIy4aeT CBOMU
MEepPCOHANIbHBIN BapuaHT Tecta. Kaxpriii TecT coctout u3 15 BompocoB. Ha opranuzanuoHuyio
noAroToBky otBoautcsa oT 20 go 30 muHyT, Ha HanucaHue tecta — 90 MuHyT. Bo Bpems
OpPraHM3al[MOHHOM TOATOTOBKHM CTYJAEHTAM pAa3bsSCHSIOTCS IpaBuia IPOBENEHUS 3ayeTa U
BBIJIAIOTCS OJJAaHKM OTBETOB JUISl 3aNOdHEHUs. Kaxplif CTy/IeHT BBITACKUBAEeT OMJIET C TECTOBBIM
3ananueM. [locie npoBeneHus 3aueTa MPOBOJUTCS MPOBEPKa padoT.

5. MeToauueckue yKazaHus 1Jis1 00y4alONIUXCS 10 OCBOEHUIO JUCIUTIIMHBI
Memoouueckue pekomenoayuu no RPOEEOEHUI0 ONPoca
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Omnpoc MpoBOAUTCSI YCTHO M BKJIIOYAET B c€0sl BOIPOCH! HE TOJBKO HA 3HAHUE, HO U Ha
IOHMMAaHHE TEOPETUYECKOr0 MaTepuaia, a TaKKe BOIPOCHI, TO3BOJISIIOIIME MOHATh, MOXKET JIN
CTYZECHT IPUMEHSTh NOJIyUYEHHbIE TEOPETUUECKUE 3HAHUSI HA TIPAKTHKE.

Jlo mpoBenieHus Onpoca MpernoiaBaTeslb MOXKET MPEJOCTaBUTh 00yJaloUIMMCs NEpeYeHb
KOHKpPETHBIX BOIPOCOB, KOTOpbIE OyAyT 3alaHbl B XOJ€ ONpoca WM K€ MOPEKOMEH]I0BATh
HEOOXOIUMYIO JUIsl TOATOTOBKH K OIPOCY JIUTEpaTypy, KOTOPYIO CTyAEHTaM Hajo Oyner
U3yUYUTh CAMOCTOSITEIBHO.

Ilo oxkoH4YaHuM ompoca NpenoAaBaTenab IOJBOAUT HTOTUM ONPOCA U BHICTABIISIET
COOTBETCTBYIOIIHE OaJIIbI.

Memoouueckue pekomenoayuu no npoeedeHuI0 Keica

@®opMoOil TeKyILIero KOHTPOJS YCIEBA€MOCTH IO OTIACJIBHBIM TeMaM JAUCLUILIUHBI
SBIISIIOTCS pa3paboTaHHBIEC U MPEJIOKEHHBIE TPaKTUUeCKne Keichl. CTyJIEHT 10 CBOEMY BBIOOpY
B COOTBETCTBUM C €ro NPO(PECCHOHATIBHBIMHM IPEANOUYTEHUAMH, HMHTEpEecaMH U YpPOBHEM
MOJTOTOBKU BBIOMPAET KeHC U COOTBETCTBYIOLIYIO TEMY JJIsl CAMOCTOSITEIbHOM paboThI.

B xoze BbImonHeHus keiica oOydarommecss JOJIKHBI MPOAHAIU3UPOBATh KOHKPETHYIO
CUTYyallMI0, Pa300paThCsi B CYTH NpoOJIeM, MPEAJIOKHUTh BO3MOXKHBIE pEIIeHUS M BbIOpaTh
ayqmee u3 HUX. KeHcbl 0a3upyloTcsi Ha peanbHOM (DAKTHYECKOM MaTepuane WU Ke
npUOJIMKEHBI K peabHON CUTYalllu.

OOyuarommMes MpeiaraloT OCMBICIUTh PEAIbHYI0 JKU3HEHHYIO CUTYalUI0, OIMCAHUE
KOTOPOIl OJHOBPEMEHHO OTpa)kaeT HE TOJBKO KaKyIO-JIMOO MPaKTHUECKyIO MpoOiieMy, HO H
aKTyaJU3UpPyeT OINpPENEICHHbIH KOMIUIEKC 3HaHHWM, KOTOPbI HEOOXOAMMO YCBOMTH NIpHU
paszpeuienuu ganHou npobiemsl. [Ipu 3Tom cama npobiemMa He UMEET OTHO3HAYHBIX PEILICHHA.

JlononHutenbHas ~ MHQOpPMALUs MO  PEUIEHUI0  CUTYallMOHHOTO  MpakTHKyMa
IIPEIOCTABIIAETCS IPENOJABATENEM B 3aBUCHUMOCTHM OT KOHKPETHBIX YCIOBHH (KOJINYECTBO
oOydJaronuxcs B Tpymime u T.1.).

PesynbraTel paboThl NMPENCTaBIAIOTCA B BHJE IPE3CHTAlMM, OTpakarolled OTBET Ha
IocTaBlieHHble B  Kelice Bompockl. OlleHMBaeTcs TIpPaMOTHOE, CBSI3HOE, JIOTMYECKU
IOCJIEI0BATEIbHOE M3JIOKEHHE OTBETa Ha BCE IMOCTABJIECHHbIE BOMNPOCHI; 3HAHHE CIIELUAIbHON
TEPMHUHOJIOTMH; YMEHHUE Ha MPAKTUYECKUX MIPUMEpax MOKa3aTh JCHCTBUE TEOPUU.

Ilpomesicymounan ammecmayus

JUis KOHTpOJS YCBOEGHHS JUCUUIUIMHBI Y4YeOHBIM IIJJaHOM  TNPEAYCMOTpPEH 3ayer,
KOTOPBIH MPOBOAUTCS B MUCBMEHHOM hopMme.

3. MGTOI[I/I‘ICCKI/IG YKa3aHusA AJid 06yqa10m1/1xc;1 10 OCBOCHUIO AHUCIHUIIIUHBI

1. I1oozomoexa Kk nexkuuam

I'maBHOE B mepuox NOATOTOBKM K JIEKIMOHHBIM 3aHATHSM — HAy4YHUThCA METOAAM
CaMOCTOSITEIBHOTO YMCTBEHHOT'O TPYyAa, CO3HATEILHO Pa3BUBAaTh CBOM TBOPUECKHE CIIOCOOHOCTH
U OBJIa/IeBaTh HaBBIKAMU TBOpPYECKOH paboThl. [ 3TOro HEOOXOOUMO CTPOro coOI0AaTh
JUCHUIUIMHY y4eObl U noBeaeHus. UeTkoe IIaHUPOBaHUE CBOETO pabO4Yero BpeMEHHU U OT/bIXa
ABJISIETC HEOOXOAMMBIM YCIIOBHEM JJIsl YCIIEIIHOM caMoCTOATeNbHOM paboThl. B ocHOBY ero
HY’KHO TMOJIOXKUTHh pabouue MNporpaMMbl H3y4aeMbIX B CEMECTpe IUCUUIUIMH. E’xeqHeBHOU
y4eOHOI paboTe CTyIeHTy cieayeT yaeniarh 9—10 gacoB cBoero BpeMeHH, T.€. NP MIECTH Jacax
ayJIUTOPHBIX 3aHATUI CaMOCTOATENbHOW paboTe HEoOXoauMO OTBOAMTH 3—4 wyaca. Kaxmomy
CTYAEHTY CIIElyeT COCTABIIATh €KEHEICbHBIM U CEMECTPOBBIH IIaHbl PA0OTHI, a TAKXKe IJIaH Ha
Kax/plii pabounii nenp. C Beuepa Bcerjga HaI0 paclpenessaTh padOTy Ha 3aBTpAlIHUN JeHb. B
KOHIIE Ka)KJJOr0 JIHS LeJecO00pa3HO MOABOAUTH MTOT pabOThI: TIIATEIBHO INPOBEPUTH, BCE JIU
BBINOJIHEHO IO HAMEUEHHOMY IUIaHy, He ObUIO JIM KaKUX-IHOO OTCTYIUJICHHUH, a eCiii ObUIH, TIO
KaKOW MpHYMHE 3TO Ipon3onuro. HyXHO OCyImEeCTBIATH CaMOKOHTPOJIb, KOTOPBIM SABIIAETCSA
HEOOXOIMMBIM YCJIOBHEM YCIHEmHOW Yy4yeObl. Ecam dro-To oCTasoch HEBBINOIHEHHBIM,
HEOOXOIMMO H3BbICKATh BPEMs JJs 3aBEpIIECHUS TOW 4YacTH paboThl, HE yMEHbIIasg o0beMa
HEZIEIBHOIO IJIaHa.
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2. Camocmoamenvhnas paboma na 1eKyuu.

Cnymanue W 3amuch JIEKIUA — CIOXKHBIA BHJ BY30BCKOW ayIUTOPHOW pabOTHI.
BHumarenbHOe ciymiaHue W KOHCHEKTHPOBAaHWE JIEKIMM MpeArnonaraeT HWHTEHCHUBHYIO
YMCTBEHHYIO [JE€ATEIBHOCTh CTyAeHTa. KpaTkue 3anmucu JeKUMHd, UX KOHCIEKTUPOBAHUE
MOMOTaeT YyCBOUTH y4eOHbIM MaTepuas. KoHCHEeKT sSBiseTCs MOie3HbIM TOTJa, KOrja 3amucaHo
caMo€ CYIIECTBEHHOE, OCHOBHOE M CJEJaHO 3TO caMuUM cTyAeHToM. He Hajgo cTpeMuthbes
3amucaTh JOCIOBHO BCIO JIEKIUIO. Takoe «KOHCHEKTUPOBAaHUE)» MPUHOCHUT OOJble Bpeda, YeM
NOJBb3bl.  3alMUCh JIEKIUH  PEKOMEHAYEeTCs BECTH 10 BO3MOXKHOCTH  COOCTBEHHBIMU
dopmynupoBkamu. JKenaTelbHO 3alMUCh OCYIIECTBISATh Ha OJHOW CTpaHHULE, a CIEAYIOLLYIO
OCTaBJIATh Ui MPOPa0OTKHM y4yeOHOro Marepuana CaMOCTOATENBHO B JIOMAIIHHX YCJIOBHUSX.
KoHcnekT nexuuu jydile moapasaeNisTh Ha MyHKThI, maparpadsl, co0moaas KpacHy CTPOKY.
OrtoMy B OOJBIION cTerneHH OyAyT CHOCOOCTBOBATH IyHKTHI IUIaHA JICKIMH, MPEIIOKECHHBIC
npenoAaBatensM. llpuHIuNuanbHbIE MecTa, ompeneneHus, GOpMyslbl W Jpyroe clemayer
COIIPOBOKIATh 3aMEUaHUSAMHU «BAKHO», «0CO00 Ba)KHOY», «XOPOIIO 3alIOMHUTH» U T.II. MOXKHO
Jenath 5TO M C MOMOIIbIO PAa3HOLBETHBIX MAapKepoB WM pydek. Jlyudmie eciu oHH OyayT
COOCTBEHHBIMH, YTOObI HE MPHUXOIMWIOCH MPOCUTH UX Y OJHOKYPCHUKOB M TeM CaMbIM HE
OTBJICKaTh WX BO BpeMs Jiekiuu. llenmecoobpasHo pa3paboTaTh COOCTBEHHYIO «MapKorpaduioy
(3HAYKHM, CUMBOJIBI), COKpaIeHusi ciioB. He numHuM OyJeT W M3ydeHHe OCHOB CTEHOTpaduu.
Paboras HaJ KOHCIIEKTOM JIEKIIH, BCceraa HEOOXOANMMO HCIIOJIb30BaTh HE TOJIBKO Y4eOHUK, HO U
Ty JIUTEpaTypy, KOTOPYIO IOIOJIHUTEIBHO PEKOMEHAOBaN JIEKTOp. MIMEHHO Takasi cepbe3Has,
KpOIOTJINBas paboTa C JIEKIIMOHHBIM MaTepHajIoM MO3BOJIUT TITyOOKO OBJIaI€Th 3HAHUSAMHU.

3. Iloozomoeka K npaKkmuuecKum 3aHAMUAM.

[ToAroToBKy K KakIOMy CEMHUHApPCKOMY 3aHATHIO KaKIbli CTYyJEHT JOJKEH HayaTh C
O3HAKOMJIEHHS C IUIAaHOM CEMHMHAPCKOIO 3aHATUS, KOTOPBIH OTpaXkaeT CoOJAEp)KaHUE
npeyIoxKeHHON TeMbl. TuiaTenbHOe MpOoAyMbIBaHHE M M3y4YE€HHE BOIIPOCOB IIaHA OCHOBBIBAETCS
Ha TMpopaboOTKe TEKyIIero wmaTepuana JeKIUH, a 3aTeM HW3y4YeHHs 00s3aTeNbHON U
JIOTIOJIHUTEIBHOM  JINTEpaTypbl, pPEKOMEHIOBaHHYIO K JaHHoOW Teme. Ha  ocHoOBe
WHAMBHUIYAIbHBIX TPEANOYTECHUH CTYJEHTY HEOOXOAMMO CaMOCTOATENIbHO BBIOpATh TeMy
JIOKJIaJa 1o npo0siemMe ceMHHapa M 0 BO3MOXHOCTH TOJArOTOBUTH 110 HEMY Npe3eHTanuio. Ecin
IpPOrpaMMOil  JUCIUIUIMHBL TPEIyCMOTPEHO BBIMIOJIHEHUE MPAKTUYECKOTO 3aJaHUsi, TO €ro
HEOOXOJMMO BBIIIOJHUTH C YYETOM MPEUIOKEHHON MHCTPYKUUHU (YCTHO Wi 10 MHUCBMEHHO).
Bce HOBBIe MOHATHS TO HU3y4YaeMoOil TeMe HEOOXOAMMO BBIYYHTh HAM3yCTh W BHECTH B
TJI0CCapHid, KOTOPBIH 1esiecoo0pa3Ho BECTH C CaMOT0 Hadalla u3y4eHus Kypca. Pe3ynprar Takoit
paboThl TOJKEH MPOSBHUTHCS B CIIOCOOHOCTU CTYAEHTAa CBOOOJHO OTBETUTh HA TEOPETHUYECKUE
BOIIPOCHl CEMUHApa, €ro BBICTYIUIEHUM U yYaCTUU B KOJUIEKTMBHOM OOCY KJIEHUU BOIIPOCOB
U3y4aeMON TEeMbl, MPABHILHOM BBHIMOTHEHUH MPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX padoT.
CrtpykTypa ceMuHapa B 3aBucuMocTH OT coliep’kaHusl U KOJIMYECTBA OTBEACHHOIO BPEMEHM Ha
U3yYECHHE KXKIOW TEMbI CEMUHAPCKOE 3aHATHUE MOXKET COCTOATh U3 YETHIPEX-TISATH YacTei:

1. O6cykaeHre TeOpeTUIECKMX BOIPOCOB, OMPEIEIIEHHBIX TPOrPaMMOil TUCIUIUINHBI.

2. Joxnan u/ uiv BBICTYIUICHUE C MPE3EHTAIUSAMU 110 IpobiieMe CeMUHapa.

3. OOcyX/1eHHE BBICTYILJICHUHN IO TEME — JUCKYCCHSI.

4. BpINOJIHEHHE MPAKTUYECKOTO 3aJaHusl C MOCIEIYIONMM pa300poM MOIYyYEHHBIX
pe3ynbTaToB WIM OOCYXJEHUE NPAKTUYECKOTO 3aJaHMsl, BBIIOJHEHHOTO J0Ma, €CJIH 3TO
MPEyCMOTPEHO MPOTPAMMOIA.

5. IlogBeneHne UTOTOB 3aHITHS.

IlepBass wacTb — o0OCYXIEHHE TEOPETHUECKUX BOMPOCOB - TMPOBOAMUTCS B BUJE
(dpoHTaTBHOI Oecenbl co BCEH IpyNIoi M BKIIOYAET BHIOOPOUYHYIO IMPOBEPKY IPETIOIaBaTEIIEM
TEOPETUYECKUX 3HAHUN CTyIAeHTOB. [IpumepHas mpoAomKUTeIbHOCT, — A0 15 MuHyT. BTopas
4acTb — BBICTYIUIEHHE CTYJEHTOB C JIOKJIaJaMM, KOTOpPBIE JOJIKHBI COIPOBOXKAATHCS
MpEe3CHTAMSIMU C LEJIbI0 YCWICHHS HATJSIAHOCTH BOCHPUATHSA, MO OJAHOMY U3 BOIPOCOB
ceMHHapcKoro 3aHsATHs. OO0s3aTeNbHBIA DJIEMEHT JOKIana — TMPEICTaBICHHE W aHAIU3
CTAaTHCTUYECKUX TaHHBIX, OOOCHOBAHHE COIUMAIBHBIX MOCIEACTBUN JII0OOTO SKOHOMHYECKOTO
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dakta, sBIeHUS WM Tporecca. [lpumepHas mpopomxuTenbHOcTh — 20-25 munyT. [locne
JIOKJIAJIOB CIIEAyeT UX 00CyXIeHHe — AMCKyccHs. B Xoze 3Toro srama ceMUHApCKOTO 3aHSATHSA
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BONPOCH] K JoKJIaauuKkaM. [IpumepHas poJoKUTeNbHOCTh —
10 15-20 munyt. Ecnu nporpamMmoii npeayCMOTPEHO BBIIIOJHEHUE NMPAKTUYECKOrO 3a/laHus B
paMKax KOHKPETHOW TEeMbl, TO NpEenojaBaTesIMH OIpEAEseTCcs €ro COJAepkKaHWE U JaeTcs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT HIeT OOCyXAeHue pe3ynbraToB. Ecim mpakTuueckoe
3aJlaHie JIOJDKHO OBLIO OBITh BBIOJHEHO JOMA, TO HAa CEMMHApPCKOM 3aHSTUU IPENo/aBaTellb
IIPOBEPSIET €0 BBINOJIHEHHE (YCTHO MM NUCbMEHHO). [TpuMepHas npogomxurensHocTs — 15-20
MuUHYT. [logBeieHneM UTOrOB 3aKaHYMBAETCA ceMUHapcKoe 3aHsATHe. CTyAeHTaM JOJKHBI ObITh
OOBsIBIIGHBl OLIGHKM 3a paboTy © JaHbl WX YeTkue oOocHoBaHus. [Ipumepnas
HPOJOJIKUTEIBHOCTh — 5 MUHYT.

4. Paboma c tumepamypHuoiMu UCmoOYHUKAMU

B npouecce moAroToBKM K CEMHUHAPCKUM 3aHSATHSM, CTYJEHTaM HEOOXOAMMO OOpaTUTh
0coboe BHUMaHHME Ha CaMOCTOSTENIbHOE M3yUCHHE PEKOMEHJOBAHHONW y4eOHO-METOAMYECKON (a
TaKkkKe HAYYHOHM U TOMyJIApHOM) smrepaTypbl. CamocTosiTepbHas paboTa ¢ yuyeOHUKaAMH,
y4eOHBIMH TOCOOWSMH, HAy4YHOH, CHpPaBOYHOW M MOIYJSAPHON JUTEpaTypoil, MaTepuaiaMu
NepUOIUYECKUX H31aHui u lHTepHera, CTaTMCTUYECKMMHU JaHHBIMHU SBISETCS HaubOosee
3 PEKTUBHBIM METOAOM MOJTYUYCHHUsI 3HAHUH, TTO3BOJISIET 3HAYUTEIHHO aKTUBU3UPOBAThH MPOIIECC
OBJIQJICHHS] HMH(POPMAIIHEH, CrTOCOOCTBYeT Oojiee riTy0OKOMY YCBOSHHIO M3ydaeMOro MaTepuaa,
dopMHpyeT y CTyIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOH mpobineme. bonee riybokomy
PAacKpbITHIO  BOIIPOCOB  CIIOCOOCTBYET 3HAaKOMCTBO C JOINOJHHUTENBHOM JIMTEpaTypoH,
PEKOMEHIOBAHHOM IIpernojaBaTesieM MO0 KaXI0H TeMe CEMMHApCKOTO WU IPaKTUYECKOTrO
3aHATHSL, YTO MO3BOJISIET CTYJIEHTAaM IPOSIBUTH CBOK MHJMBUAYAIBHOCTh B PAMKAX BBICTYIIJICHUS
Ha JTAaHHBIX 3aHATHIX, BBIIBUTH IIUPOKUH CIIEKTP MHEHHMI 1O U3y4aeMoi mpodieme.

5. Pexomenoayuu no peuienuio Keicoe

Haiinute wuHpopmanmio 1o cleIyrolldM TEepMHHaM: 3HAHMs, HaBBIKM, YMEHUS,
anapororuka, Kupk-Ilatpuk. Ilocne mnomydeHuss ompeneneHHOTo Habopa 3HaHHH, HYXXHO
npoBepuTh UX B padote. IlonpobyiiTe pemars kelcol (MpoOIeMHbIe YIIpaBIeHYECKUE CUTYallln).
Keticel mo3BoNsIIOT HapabOTaTh HAaBBIK YIPABJICHUS, MPOBEPUTH CEOSl M YTO HEMAIOBAXHO -
MIO3HAKOMUTBCS C CaMbIMU Pa3HBIMU MOAXO0JAMH K yNpaBlIeHUIO (KM3-3a mpodeccuu, Bo3pacta U
npod.). Xopomwmii HCTOYHHK: http://www.e-xecutive.ru/education/cases/. Keiicer  31ech
IpeACTaBiIeHbl B BHJIE KaK CaMOW YNpaBIIEHYECKOH 3aJauM Tak W BapUAHTOB YCIEIIHBIX
pemenuii. Ho, cHauana kelc pemanre camu, I0TOM CMOTPUTE 4yKHUE OTBETHI.

OTnenbHO TOJKEH OBITh pellieH BOIPOC ¢ HaBbIKAMU. 3HAHUS HE 1al0T HaBbIKOB. HaBbIku
HEOoOXO0JMMO pa3BUBaTh. DTy 3aJjauy pEIal0T TPEHUHIOBbIE KOMIIAHUHU, TPEHEPHI U MPaKTUKA.
Haubosee nose3Hs! 411 MOJIOBIX MEHEPKEPOB TPEHUHIU: KOMMYHUKAIUH, IPyNIoBoi padoThI,
HaBBIKOB ynpasiieHus. He nmoxyuaercst nonacte B TPEHUHIU, HYKHO MJITH TaKUM IyTEM: UIINUTE
MOLIAroByl0 TMPAKTUYECKYI0 MHCTPYKIMIO IO HYXHOMY BaM HaBbIKY (IpoOiiemMe) M B CBOEH
OM3HEC CHUTyalluud pPYKOBOJICTBYHTECh 3TOM HMHCTPYKIUEH, MOMYTHO OCTaBJssl NUCbMEHHbBIE
kommeHTapuu. [Ipumep: http://www.gd.ru/articles/8065-delovye-peregovory.

HanpHeiimee pazButue. B cury nedumura BpeMeHH, CHIJI Ha YTEHHE MOTHO(OPMATHBIX
KHUT TI0 TeMe OusHeca HeT. EcTh mpekpacHblii cailT, NMpencTaBISIOUINA HMHTEPECHbIE KHUTU
OW3HEC TeMAaTUKH B BHJIE JaikecTa (KOHCTIeKTa). http://baguzin.ru/.

6. YueOHnasi Jureparypa U pecypcbl HH(POPMALMOHHO-TEJEKOMMYHHKAIIMOHHOMN CeTH
"UHTepHeT", BKJIKOYAS TMepeYeHb Y4YeOHO-MEeTOAUYeCKOro odOecrnedeHUust JIJId
CAMOCTOAITEJIbHOM Pa0oThI 00y4ar0IMXCS 110 JUCHUIIIHHE

6.1. OcHoBHas quTEpaTypa:

1. Axwunun I1.B. AkTyansHble npo6ieMsl GUHAHCOB [DNEKTPOHHBIH pecypc]: yueOHoe
nocooue/ [1.B. Akunaun, E.A. 30710T0Ba— DJICKTPOH. TEKCTOBBIC TAHHBIC.—
Crasponosnb: CeBepo-KaBkasckuii henepanbublii yausepcuret, 2016.— 109 c.—
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Pexxum moctyma: http:// www.iprbookshop.ru/69373.html.— 3BC «IPRbooksy»

2. bantuna A.M. AKkTyanbHble IpoOaeMbl PHHAHCOB [ DIEKTPOHHEIN pecypc]: yuebHoe
nocooue/ A.M. banrtuna, FO.1. BynaTtoBa— DIIeKTpOH. TEKCTOBBIC JaHHBIC.—
OpenOypr: OpeHnOyprekuii rocyaapctBennsiii yausepeuret, 9bC ACB, 2016.— 120
c¢.— Pexxum moctymna: http:// www.iprbookshop.ru/61349.html.— DBC «IPRbooksy»

3. BoGbuteBa A. 3. [u ap.]. PMHAHCOBBIA MEHEIKMEHT: MPOOIEMBI U PEILEHHS B 2 T :
y4eOHUK /I OakaiaBpuaTa U MarucTpatypsl /; moxa pea. A. 3. boObuieBoit. — 2-¢
u3., nepepad. u gon. — M. : UznatenscTBo FOpaiit, 2015. — 904 c. — (Cepus :
bakanaBp u maructp. Akagemuuyeckuit kypc). — ISBN 978-5-9916-4759-5.
https://www.biblio-online.ru/book/0F320B37-6131-4863-B89F-F5A 707650320

6.2. lonostHUTeIbHAS JTATEpaTypa:

1. AdaHacbes M.M., Bbenenuyk A.A., JlapoB A.M. [llporpammHbIiit BGlOoAXKET Kak
MHCTPYMEHT MOBbILEHUS OTKPbITOCTU bGilogaxeTHoro npouecca // ABuK. ®uHaHCOBbIN
KypHan. - 2011. - N 3.

2. benenuyk A.A., Epomkuna JI.A., [Ipokodses C.E., Cunopenko B.B., Cuiyanos A.T.,
AdanaceeB ML.II. Tlporpammubiii Oropket: nydmias mnpaktuka //AbuK. ®uHaHCOBBIN
xKypHai - 2011., N21.

3. XKyxoB b.M. [u np.]. AKTyanbHble IPOOIEMbI POCCUIICKOTO MEHEIKMEHTA B YCIOBUSX
MHUPOBOTO (PUHAHCOBOTO KpH3Hca [DIEKTPOHHBIA pecypc]: KOJuIeKTHBHAs MOHOTpadus/
OnekTpoH. TeKkcToBble aaHHble.— KpacHomap: HOXHBIM HMHCTUTYT MEHEIKMEHTA,
2009.— 247 c¢— Pexum pgoctyma: http:/ www.iprbookshop.ru/8442.html.— 3bC
«IPRbooks»

6.3. YueOHO-MeTOANYECKOE 00ecneyeHne CAaMOCTOAITEIbHON padoThI CTY/ICHTOB:

1. Mupkun .M. ®unancooe Oynymiee Poccum: skcTpeMymbl, OyMbl, CHCTEMHBIC
pucku. -M.: Knopyc, 2011.

2. [Tuzenronsiy B.M. [u np.].— CoBpemeHHbIe PoOIEeMbl MEHEKMEHTA B Pa3IUYHbIX
OTpaciIsIX HapOJHOIO XO35MCTBa [DNEKTPOHHBIM pecypc]: BcepoccHiickas HaydHast
koH(pepermus (r. MockBa, 31 mas - 1 wurons 2010 r1.)/ DAEKTPOH. TEKCTOBBIC
nanHsle.— M.: Poccuiickuii HoBbIli yHuUBepcureT, 2010.— 128 c.— Pexum
nmoctyna: http://www.iprbookshop.ru/21318.html.— 9BC «IPRbooks»

3. [uxy b.X. CoBpeMeHHBbIE MPOOJIEMBbl M TEXHOJOTHMH (PUHAHCOBOI'O MEHEIKMEHTA
[DneKTpOoHHBIN pecypc]: KOHCMEKT JIeKIMH JJii MarucCTPaHTOB HaIlpaBJICHUS
noarotoBku 080100 - DxoHOMHKA, MAaruCTepCcKol MPOrpaMMbl «IKOHOMHUYECKAs
Teopus U PUHAHCOBO-KPEAUTHBIE OTHOIICHMs». YueoHoe mocodue/ b.X. [uky, C.O.
Kymry— 3OnektpoH. TekcTtoBble naHHble.— KpacHogap: HOXKHBI HMHCTUTYT
MEHE’KMEHTA, 2013.— 76 c— Pexum JIOCTyTIa:
http://www.iprbookshop.ru/25984.html.— 35C «IPRbooks»

6.4 UntepHeT-pecypchl:
http://www.e-xecutive.ru/knowledge/ u http://www.iteam.ru/.
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7. MarepuajibHO-TexHMYecKkass 0a3a, MHGOPMALMOHHbIE TEXHOJIOTHMH, NMPOrPaMMHOE
obecriedyeHue M1 HUH(POPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
3aHATMA NPOBOAATCA B Y4ebOHbIX ayaMTOpUAX, OCHALLEHHbIX paboynm mectom npenogasaTens
(cton, ctyn, Kadenpa), paboummm mectamu CTyAeHTOB (CTOAbI, CTYy/Abf) MO KONMYECTBY CTY[EHTOB,
OOCKOW MesioBOM MM 6enol ANA HanucaHua mapkepamu mam GaMnyaptom ansa 6ymarn 60/bloro
dopmata, mapkepamu (KpacHbIi, YepHbIi, 3eN1eHbli, CUHKUIA), TyBKOW Ana AocoK, obopyaoBaHMeEM ANs
noKasa npeseHTaumii U cnaiaos (KOMNbOTEP, NPOEKTOP, IKPaH).

Mcnonb3yeTcs cnegytoliee nporpammHoe obecrneyeHue:
Microsoft Windows 10 LTSB 1607

Konunyectso 2607

MNpasoobnagaTtenb Microsoft Corporation

[aTa nokynku / npoanexHna06.12.2016
KoHTpakT59/07-16/0373100037616000052-0008121-03
Mpoaasey, OO0 «JIAHUT-UHTerpaumna»

Mokynatenb PAHXuI'C

JaTta okoH4aHuma 31.12.2017

Cpok nognuckn 1 roa / 3 roga

Microsoft Office Professional 2016

Konunuectso 2607

MpaBoobnagatens Microsoft Corporation

[aTa nokynku / npogneHua 06.12.2016
KoHTpakT59/07-16/0373100037616000052-0008121-03
Mpogasey, OO0 «JIAHUT-UHTerpauma»

Mokynateno PAHXuIC

[aTta okoH4aHuMa 31.12.2017

Cpok noanuckn 1 roa / 3 roga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Konnyectso 50

MNpaBoobnagatens Adobe

[Hata nokynku / npognexus 03.04.2017

KoHTpakT #15/08-17

Mpopaasey, SoftLine

Mokynatenb PAHXuI'C

[ata okoH4aHuma 03.04.2018
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