[Tpunoxxenne 7 OI1 BO

(I)e)lepa.nbnoe rocyiapCcrBeHHOC GIOI[)KeTHOC 06pa30BaTeJILH06
yupekaeHue BbIcIero o0pa3oBaHus
«POCCHMCKAS AKAJTEMHUSI HAPOJHOTI'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU TPE3UJEHTE POCCUVICKOM ®EJIEPAILINN»

dakynpTeT «BrIcIias MmKoJia KOPpIOpaTUBHOI'O VIIPABJICHHU)
(naumenosanue paxynomema)

Ka(bem)a KOpHOOPAaTUBHOI'O YVIIPABJIICHUA
(HaumeHosarue kageopsi)

YTBEPX/IEHA
perieHueM Kadeapbl
KOPIOPATUBHOTO yIPaBICHUS

[IpoTokon ot «10» mass 2017 1.

Ne 2

PABOYASA ITPOI'PAMMA JTUCHHUIIJINHBI

b1.B.JIB.5.1 «YupaBieHue OpoeKTaMu

(uHOeKc, HauMeHOBaHUue OUCYUNTUHBL 8 COOMBEMCMBUU C YUeDHbIM NIAAHOM)

38.04.02 MeHemKMEHT

(K00, Haumenosane Hanpagienus NOO20MoBK,)

«KoprmopaTuBHOE yIIpaBJICHUE U CTPATETHUSCKOE Pa3BUTHE OusHecay
(npoghuis)

Maructp

(keanugpuxayus)

3aoyHas
(¢popma o6yuenus)

Mocksa, 2017



ABTOp(BI)—COCTABUTEIb(H):
K.T.H., IO1IEHT, AOIIEHT

Comnnues B.U.

(yuenas cmeneHsb u(unu) yuenoe 36anue, O0IHCHOCMY)

3aBenyrommii kKageapoit
KOPIOPATUBHOTO YIIPABICHHUS JI.3.H., Ipodeccop

(®.H.0,)

Kanenmxkag C.O.

(naumenosanue kageopvt) ( yuenas cmenenv u(unu) yuenoe 36amue )

(@.11.0.)



COJEPKAHHUE

1. [lepeyeHb IUIAHUPYEMBIX PE3YJAbTATOB OOYUYCHHS [0 JIUCIUILIAHE,
COOTHECEHHBIX C TUTAHUPYEMBIMH PE3yJIbTaTaMU OCBOEHUSI 00Pa30BaTEIBLHOM MPOTPAMMEI

2. OOBeM 1 MECTO TUCIMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

3. ConepxaHue U CTPYKTypa JUCIUTLINHBI

4. Marepuanbl TEKYIIEr0 KOHTPOJSl YCIIEBAEMOCTH OOyYaroImuxcs U (QoH]
OIICHOYHBIX CPEJICTB MIPOMEKYTOUYHOMN aTTECTAIUH 110 JUCIIUTIIIMHE

5. Metoanyeckue yKazaHus Uil 00y4JaroIInuXcsi 0 OCBOSHHUIO TUCIIMILIHHEI

6. VYyebnas auTeparypa u pecypchl UH(HOPMAIIMOHHO-

TEeJICKOMMYHUKAIIMOHHOW ceTtu  "MHTepHer", y4eOHO-MeToaudeckoe oOecreueHue
CaMOCTOSITENIbHON PabOThI 00yUYAIOMIUXCS 110 TUCIUIUTHHE

6.1. OcHOBHas nuTEparypa

6.2. JlonoyiHUTENbHAS TUTEpaTypa

6.3. Y4eOHO-MeTOAYECKOE 00eCTIeueHUE CaMOCTOATEIbHOM PaboThI

6.4. HopmatuBHbIE IPaBOBbIE JJOKYMEHTBI

6.5. UnTepHer-pecypcbl

6.6. nbie HCTOYHUKHU

7. MartepuanbHo-TeXHUYeCKass  0a3za, HWH(OPMALMOHHBIE  TEXHOJIOTHH,
nporpaMMHOe o0ecrieueHre U HH(POPMaIMOHHBIE CIIPABOYHBIE CUCTEMBI



4

1. Ilepeuensb MIaHMpyeMbIX pe3y/JbTATOB 00y4YeHHUs N0 TUCHUIINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1. Huctmmmmaa  b1.B.JIB.5.1 «YmnpaBneHue mnpoekramu» OOECIEYHBAET OBJIAJACHHUE
CJEIYIOIIMMH KOMIETEHIUSMHU C YUE€TOM dTana:

Kon HauMenoBanue Kon HauMmenoBanue sTana
KOMIIeTEeHIIUH KOMIIETeHIH U JTana 0CBOeHUs OCBOEHHUS KOMIIEeTEeHINH
KOMIIeTEHIIUH
IIK OC-12 CIIOCOOHOCTh IIK OC-12.2 CIIOCOOHOCTh pa3pabdaThIBaTh
OLICHUBATh MapKETUHTOBYIO CTpPaTEruio
KOHKYPEHTHYIO Cpefly U MpEAnPUITUS B
pa3pabarbIBaTh npodeccnoHaIbHON
MapKETUHT OBYIO JeSITENIbHOCTH
CTpaTEruio
NpEeAnpUATHS
1.2. B pesynbrare ocBoenuss naucuuruimabel b1.B.JIB.5.1 «YmpaBinenue mnpoekTamMm» y
CTYACHTOB JTOJDKHBI OBITH CQOPMHUPOBAHBI:
OT®/T® Kona srana Pe3yabTarsl 00yueHus
(nmpu HATMYMHU OCBOCHMS
npogcranaapra)/ KOMIIETEeHIIMHU
TPYAOBbIE WIH
npogeccuoHaJbHbIC
nelcTBUS
[Tpodeccnonansubiii | [IK OC-12.2 HA YPOBHE 3HAHUI:
CTaHIapT

CucreMa TEpMHMHOB M TOHATUN YIPaBICHUS
IIPOEKTaMH, B TOM YHUCJIE C YYETOM OTPacCIeBOU
cneuuduku

[ICPCOHATIOM» OcCHOBHBIE MEXIYHAPOAHBIE M POCCHICKHE
CTaHJapThl, CBOABI 3HAHUI W HALHMOHAJIbHbIE
yT8. 06.10. 2015 1. Ne TpeOoOBaHUSI K KOMIIETEHIIMH MO YIPaBICHHUIO
691n POCKTaMU

Copepxanue obacTeil ynpaBlieHUN IPOEKTaMH,
MOJECIIA IPOLECCOB YIPAaBICHUS U MOJEIb

«CIeLHaInuCT 10
YIIPaBJICHUIO

G/02.7 Peanu3zanus

ONCPAlMOHHOTO 0a30BOT0 KU3HEHHOTO IUKJIA MPOEKTa
YIIpaBJICHUS 3aKOHOMEPHOCTH B3aUMOJICHCTBUSI CYyOHEKTOB B
MEPCOHAIIOM U PaOOTHI MIPOEKTHOM IeITETLHOCTH

CTPYKTYPHOTO HcTopuio U COBpEMEHHOE COCTOSHUE 00JIacTh

3HAaHUM yHOPABICHHS IPOEKTaMH, a TaKXKe
TEHJCHIIMM Pa3BUTUS PYKOBOJCTBA IPOEKTaMH,
porpaMMaMu ¥ MOPTQENIMU TPOEKTOB

Teopun ympaBiaeHUS IEPCOHAIOM U €TI0
MOTHBALVH

MeTtoapl aHa/IM3a BHINOJIHEHMS IUIAHOB U 3a/1a4,
ONpecIIeHUs ux 9KOHOMMYECKON

[10/{pa3/ICIeHUs




s dexTuBHOCTH

@opMBI M METOABl OLICHKH IIepCOHAIA H
pE3yNbTaTOB UX TPy

TexHosoruu OIIEpaTUBHOIO YIIpaBJICHUS
MEPCOHAIOM OpPTraHU3aINH

Cucrembl, MeTO/IbI M (POPMBI MAaTEPUATBHOTO U
HEMAaTepUaIbHOIO  CTUMYJIUPOBAaHUS  TpyAa
nepcoHalia

Texnonorun u wmeroAbl (HOPMHUPOBAHUS U
KOHTPOJIs OI0J[’KETOB

Teopun u MeTOABl YIPaBICHUS PA3BUTHUEM
nepcoHalia

DKOHOMUKa Tpya

Opranu3aluOHHO-IITaTHAS CTPYKTYypa
OpraHu3aluu

[Tonutka  ympaBieHHs [IEPCOHATIOM u
colManbHas MOJUTHKA OPraHU3aluu

Llemn, cTpareruss pa3BUTHUS W OHW3HEC-TUJIAH
OpraHu3aluu

Meroavky IUTAaHUPOBAHUS M MPOrHO3UPOBAHMS
NOTPEOHOCTH B MIEPCOHATIE

ITopsinok yperynupoBaHus TPYAOBBIX CIIOPOB

HA YPOBHE YMEHHUIi:

BoIsABIIATH (bakTopsl, BIIUSIFOIIINE Ha
3 GEKTUBHOCTh IUIAHUPOBAHUA M pPeAN3aLUU
IIPOEKTa U CO3/1aBaTh yCIIOBHUS,

crocoOcTByroIME YPPEKTUBHOMY YIPABICHHIO
MPOEKTaMH U TIPOTPaMMaMH

JlaBath 00OCHOBaHHBIE PEKOMEHJALUU IO
pacHpesielieHNI0 U HUCIIOJIb30BAHUIO PECYPCOB
IPOEKTa B YCIOBUSAX OIpaHUUYCHUN
OcymiecTBISATh KOMIUIEKCHBIA aHAJIN3 MTPOEKTA C
Y4ETOM OCYLIECTBUMOCTU M LEIECO00pPa3HOCTH
BBIIIOJIHEHUSI  TMIPOEKTa,  CTPYKTYPUPOBAHUS
palboT, NPUHIMIIBI CETEBOI0 MOIEIUPOBAHMS,
IIPOEKTHOTO OI0KETUPOBAHUS

[Tpon3BoiuTh  aHaMM3  JEATEIBHOCTH IO
YIPaBICHUIO  TIEPCOHAIOM,  pa3pabaThIBaTh

[I0Ka3aTeNn 3¢ (eKTUBHOCTH paboThI
OnpenensTh  30HBI ~ OTBETCTBEHHOCTH U
3P PEKTUBHOCTH paboThI nepcoHalia

CTPYKTYPHOTO MOJPA3EICHUS, PACHpPEACIATh
3aJjaud W o0ecneyumBaTh ~ MaTepHAIbHO-
TEXHUYECKHUE PECYPCHI ISl UX MCIIOTHEHHUS
[TpuMeHSATh METO/BI ONIEPATUBHOTO YIPABICHHUS
HIepCOHAJIOM OpraHU3aINH

KoHTponupoBaTrh HCHOJHEHHWE MOPYYEHUH U
3a7]a4, BHOCHUTh CBOECBPEMEHHBIC KOPPEKLUHU B
IUTAHBI U 331241

Onpenensath  mokaszarenu  3((EeKTUBHOCTH




paboThI epcoHaIa Moipa3esieHus

VhpasiuaTe  MOTMBaUMEd  IepcoHana, €ro
BOBJICYEHHOCTHIO U JUCLUIUIMHON Tpya
CocraBiATh TJIaHbI NeSATeTbHOCTH
CTPYKTYPHOTO IOJIpa3/IeJIEHNs OpraHu3aluu
CocraBiaTh, pacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJINPOBATh CTaTbu pacxoioB
CTPYKTYPHOTO MOApa3ICICHUS JUTSt
dhopmupoBaHus OFOKETOB

[Ipou3BoauTh aHANM3 TEKYLIEH IEATEIBHOCTH
CTPYKTYPHOTO TNOJApA3JEICHUs U BHEAPATH
MPOLEAYPHI IO €€ ONTUMHU3ALNU

Ha YPOBHE HABBIKOB:

HpI/IMeHeHI/Ie METOJ0B KOMITIBXOTCPHOT'O
MOZACIINPOBAHUA, IJIAaHUPOBAHUA u
IMPOrHO3UPOBAHUA

Hcnonp3oBaHue  METOJIOB ONTUMAIILHOTO
yIIpaBJICHUS MPOCKTaMU M ITPOrpPaMMaMHU
Brnanenue METOIaMHU WCTIOJIb30BaHUS
COBPCMCHHBIX KOMITBIOTCPHBIX nporpamm
yIpaBJICHUSI TPOEKTaMH TPH (HOPMUPOBAHUU
KOHIICIIHHU ITPOCKTAa

HaBbikamu Npe3eHTAIH pe3yIbTaToB
TUTAHUPOBAHMS U YIIPABICHUS MPOSKTOM
OnepatuBHOE yIpaBJieHUE MIEPCOHATIOM
MoJipa3ieNieHusl OpraHu3aIuu

Pacuer 3arpar 1o  moApa3zdeNeHu0 U
MOJIMOTOBKA MPEAJIOKEHUN A1 (HOpMUPOBAHUS
OropKeTa

PazpaboTka CTaHJapTOB NeSATeTbHOCTH
MOIpa3/IeNIeHust U YHU(UKALUS TIPOIIECCOB
[TpoBeneHne HMHCTPYKTaXKa IO OXpaHe Tpya
[TocranoBka 3amad pabOTHUKAM CTPYKTYpPHOTO
MOJIpa3ieNIeHus], ONpeieJICHHEe PECYypCOB IS UX
BBITIOJTHEHM I, KOHTPOJIb UCIIOJIHEHUS

AHann3 IUIAaHOB U OTYETHOCTU IIOAYNHCHHBIX
pabOTHHUKOB, pa3pabdoTKa TMPEIIOKEHUN 10
YITyYIICHUTO nokazarenen JeSITeTbHOCTH
MIOJIpa3IeIeHUS

dopmupoBaHue OTYETOB 0 pabote
CTPYKTYPHOTO IOJIpa3/ieieHUs




[TpodeccronanbHbIiI
CTaHJapT
«CrenuainucT Imo
CTpaTeruyecKoMy 1
TaKTHYECKOMY
MJIAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BO/ICTBAY

yTB. 08.09.2014 1. No
609H

B/01.7
Crparernueckoe
yIpaBJICHHUE
nporeccamu
MJIaHUPOBAHUS
MIPOU3BOJICTBEHHBIX
pecypcoB u
MIPOU3BOJICTBEHHBIX
MOIIIHOCTEN

IIK OC-12.2

HA YPOBHE 3HAHUIA:
Metoapl pacuera pecypcoB NpPOEKTa, pacdera
KPUTHUYECKOTO MYTH U JJIUTEIBHOCTH MPOEKTa
OcoOeHHOCTH BIUSHUS Pa3IMYHBIX (PaKTOPOB HA
3(PEeKTUBHOCTD MPOCKTA
3aKOHOMEPHOCTH B3aUMOJCHCTBUS CYOBEKTOB B
MIPOEKTHOH 1eATeIbHOCTH
Mertoponorniyeckue OCHOBBI MIPOBEACHUS
JIOTUCTUKOOPUEHTUPOBAHHOIO aHAJIN3a CUCTEMBI
U cpenibl ee PyHKIMOHUPOBAHUS
Metonanl MOJIEITUPOBAHUS TEXHOJIOTUH
obecneueHuUs Ka4ecTBa, METOIbI
KJaccuuKaluy, METO/Ibl IPUHSATHS PEUICHUI B
YCIIOBHSAX HEOMPEACICHHOCTH M PUCKa
bazoBble uaen, moaxopl, METOABI U PE3yIbTaThI
MPUKIATHON CTAaTUCTHKH, DKCIEPTHBIX OLEHOK,
TEOPUU TPHUHATUA PEHICHUH U SKOHOMHKO-
MaTEeMaTHYeCKOTO MOJICTTHPOBAHUS
HA YPOBHE YMEHHUIi:
[ImanupoBaTh W peamu30BBIBATH MPOEKT U
CO3/1aBaTh yCIIOBUS, CHOCOOCTBYIOIIHE
3 PEKTUBHOMY YIPABICHUIO IPOCKTaMH U
porpaMMamu
JlaBaTb 00OCHOBaHHbBIE PEKOMEHIALMHU IO
pacrpeieieHUI0 U HCIIOJIb30BAHUIO PECYpPCOB
MIPOEKTA B YCJIOBUSAX OIPAaHHMYCHHUNA
OcymiecTBIsATh KOMIUIEKCHBINH aHAJIN3 MPOEKTa
CocraBmare  YcraB  (Ilacmopr) mpoekra,
coctaByATe ICP (nepapXxudeckyro CTpyKTYypy
paboT) TmpoeKTa, OIEHHBAaTh CTOUMOCTH
INPOEKTHBIX PabOT M OLEHMBATH 3aTPaThl MO
MIPOCKTY
PacnipenensiTb OTBETCTBEHHOCTH 3a MPOEKTHBIE
paboThHI MEXTy YIEHAMH MTPOSKTHONW KOMAaH/IbI

IIpoBoauTh KOMILIEKCHOE U3y4eHUe
OTpaciIeBOTO pBIHKA MIPOMBIIUICHHON
IIPOYKLIUH, norpeOuTenei TOBAapoOB,
IIOCTaBUIMKOB  CBIPbS,  MarepualioB |
KOMILIEKTYIOIIHUX, KOHKYPUPYIOLIUX
OpraHM3alUi-IPOU3BOJANUTENEH  MPOJYKTOB-
3aMEHUTEIIEH, OLICHUBATh YPOBEHb

KOHKYPEHTHON OOpBOBI, COCTaBIATH 0030pbI
KOHBIOHKTYPHI pbIHKA
Pa3zpabarbiBaTh METOABI U MOJICTH CO3JIaHUS

CHUCTCMBI YIIpaBJICHUA nponeccaMmu
IJTAaHUPOBAHUA MNPOU3BOJACTBCHHBIX PECYPCOB
u MMPOU3BOACTBCHHBIX MOH.[HOCT@ﬁ

HpOMBIIH.]'IeHHOI\/’I OopraHru3alvn

HA YPOBHE HABBIKOB:




[TpakTueckue HaBBIKU pa3paboTku
KOHUENIMK  NPOEKTa, CO3JaHUsl  IaKeTa
IIPOEKTHBIX  JTOKYMEHTOB U  yIPaBICHUS
KOMaHJ0M IIPOEKTA

PykxoBoncTBO pa3paboTKoi OCHOBHBIX
IIOJIOKEHUH NIPOAYKTOBOM U TEXHOJIOTUYECKON
CTpaTeruu pa3BUTHSA OpraHu3alui,
OIpeieIeHue OCHOBHBIX [1apaMeTpoB
IIPOU3BOICTBEHHO-TEXHOJIOTMYECKON u
MHHOBAIIMOHHOW TIOJMTUKUA OpraHu3aluUd C
LEJIbIO MUHUMU3ALNAN U3JIEPIKEK
IIPOU3BO/JICTBA, IIPUBEICHUS KauecTBa
IPOAYKIIMM B COOTBETCTBHE C 3alpocaMu
norpedureneit

Opranuzanus paboTbl MO (POPMHUPOBAHUIO
UepapXud  TPOTHO30B  IPOU3BOJICTBEHHBIX
IIPOLIECCOB HA CTPATErMYECKOM U TAKTHUECKOM
TOPU30HTAX  MPHUHATHS  YIPaBICHUYECKUX
peleHni C LIENIbIO OlpeeIeHUs
OTpEOHOCTEl  phIHKAX B HOBOW U
MOJIEPHU3UPOBAHHON IPOAYKIIHH,
noTpedHocTel OpraHu3aluu B
IIPOU3BOJCTBEHHBIX pecypcax u
IIPOU3BOJICTBEHHBIX MOLIHOCTSAX
CrpaTernyeckoe ynpasieHUE JUIMTEIbHBIMUA U
PECYPCOEMKHMH  KOMIUIEKCAaMH  paboT Ha

OCHOBC IMPOCKTHO- 151 nporpaMmMHO-
OpPHUCHTHUPOBAHHOI'O IJIaHUPOBAHUA
ACATCIIBHOCTH OpraHu3alunu,

OIO/PKETUPOBAaHUS W  MOHHUTOPHHra XojJa
BBIIIOJIHEHUS IIPOEKTOB U IIPOrpaMMm

Vyacte B pa3paboTke U peanu3anuu
MEPOIIPUATHA 1O  COBEPIICHCTBOBAHUIO
MIPOU3BOJICTBEHHOI O IIJIaHUPOBAHMS,
BHEJIPCHUIO TEXHUYECKUX W IPOTPAMMHBIX
CPENICTB YIIPaBJIEHUS ITPOU3BOJACTBOM
PerynsapHbii KOHTPOIIb 3a X0I0M
MIPOU3BOJCTBA M JAPYIMX BHIOB OCHOBHOM
JEATEIbHOCTH OpraHU3alluK, IPUHATHE MEp
[0 MPEOyNpPeKICHUIO W  YCTPAHECHHIO
POOIEMHBIX CUTYyalUi B
MIPON3BOJICTBEHHBIX MPOLECCAX

2. O6beM U MecTO TUCHUILIHNHBI B cTpykType OIT BO

Oobmas Tpynoemkocts aucuuiuiiael b1.B.JIB.5.1 «VYmpaBieHue mpoektamu» 10

y4eOHOMY TUTaHY COCTAaBJISET 2 3a4eTHBIX CIWHUILI, 72 aKaJeMHYecKUX daca, 2-U Kypc.

KonnyecTBO akajieMHUYECKUX YacOB, BBIICTICHHBIX HA KOHTAKTHYIO pabOTy C MpenojaaBaTeieM —

16, B TOM UuUmMcCiIe JIEKIMHU

6 AKaICMUYCCKUX YaCoOB, IIPAKTUYCCKUC 3aHATHA

10 akageMUYeCKHX 4YacoB; HAa CaMOCTOSITEIIBHYIO pabOTy OOydaromuxcs — 52 akageMUYecKux

yaca, KOHTpoJb — 4 Jaca.



Jucuuniuza b1.B.JIB.5.1 «YnpaBnenue npoektaMu» sIBISIETCA OAHON U3 JUCLUILINH I10
BbIOOpPY B IIOJrOTOBKE MEHEXKEPOB, BXOJUT B IUCLUIUIMHBI BAPUATUBHOMN YacTH.

I'mybokoe ycBoeHune maTepualia 00ecreYrBaETCS COYETAaHUEM ayAUTOPHBIX 3aHATHU U
CaMOCTOSITENILHON paboThl O0y4aromMXcs C JUTEPATypold M HOPMATUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BUIOM y4eOHBIX 3aHSATHI 1O JAHHOW TUCIUIUTMHE SBISIOTCS JeKiun. [Ipaktnyeckue
3aHSATHS TPOBOMSTCS B BUJAE IUCKYCCHH, CEMHHAPOB, TPYIIOBOTO MPOCKTHOTO OOYYCHHUSI.
W3yueHre MUCHUILIAHBI OCYIIECTBISCTCS Ha 2-M Kypce. 1o TUCHMITIMHE OCYNIECTBISICTCS
TEKYIIUI KOHTPOJIb ¥ IPOMEKYTOYHBIH KOHTPOJIb B (hopMme 3auera.

VYenemnas peanuzanus 1end v 3amad  aucnuumesl b1.B.JIB.5.1  «Ymnpasienue
MPOCKTAMU» JIOCTUTACTCS TIOCPEJCTBOM TIOJYYCHHS OOYYAIOIIMMHUCS 3HAHWK, YMEHUUW U
HaBBIKOB TPH U3yYCHUH AMCHUILIMH 6a30Boit yactu B1.B.1 «O6muit menemkment (1-i Kypc),
b1.b.4 «JxoHOMUKa U ynpaBieHue npeanpustaem» (1-i kypc).

3HaHUA, TOJIyYCHHbIE B TNIPOIECCE HM3YyUYEHUS IUCIHHILTUHBIL, CIY)KaT OCHOBOW JUIS
ocBoenust aucuumuinabl b1.B.JIB.1.1 «busHec-mianupoBanue» (2-i Kypc).

Oobem IUCHUTIIINHBI
B yueOHbIX 3aHsTHi Oobem JUCHUIIJIUHBIL, uac.
U camMocTosiTeJIbHas padora Bcero T3 ARG Eyp% s T T oo

KonrakTHas pa6oTa 00y4yaomuxcs ¢ 16 16
npenojgaBaTesieM, B TOM YHCJIeE:
nexuuoHHoro tuna (JI) 6 6
nabopaTopHbIe paOboTHI (MpakTHKYMEI) (JIP)
npakTryeckoro (cemuHapckoro) tuna (113) | 10 10
KOHTPOJIUPYEMasi CaMOCTOsATeIbHAsE paboTa
obyuatomuxcs (KCP)
CamocTosiTeTbHasi pagoTa odydyaromuxces | 52 52
(CP)
IIpomexkyTouHas aTTecTalUsA dopma | 3auem savem

gac. 4 4

OG61as TPyaI0eMKoCTh (4ac. /3.e.) | 72/2 7212

3. Conep:xaHue M CTPYKTYpa M COHUILIMHbBI

3aounan gpopma ooyuenusn

O0beM AucuMIIMHBI (MOYJISA), YacC. ®opma
KonTakTHas padora Texymero
OyJarommxces ¢ KOHTPOIH
Ne l'l/l'l HaumeHoBaHMe TEM 0 y 1y ycneBaeMocCT
() (pa3nesion) Beero | TPenoaaBareeM 1o Bj/lllaM CP W,
Y4eOHBIX 3aHATHIl NPOMEKYTOY
HOM
J JP 3 KCP aTTecTaluu
BBenenue B aBJICHIE
Tema 1 a ynip 10 2 8 OT
IIPOEKTAMU
PykoBoacTBo mpoekToM
Tema 2 | Kak 0COOBII BUL 10 2 8 OT
YIIPaBJICHUS
Pabora ¢
Tema 3 14 2 2 10 O,T
3aUHTEPECOBAHHBIMU
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O0beM AucUMIIMHBI (MOYJIA), Yac. ®opma
KonrakTHas padora Texylero
OydJarommxces ¢ WOHTPOS
N" / HaHMeHOBaHHe TEM 0 y 1y ycneBaeMoCcT
o n/m (pasneon) Beero | TPenojaaBarejeM 1o BUIaM | cp u,
Y4eOHBIX 3aHITHI NPOMEKYTOY
HOM
JI 'JIP H3 KCP arTrecrauuu
CTOpPOHAMU
(crelikxonaepamu)
MPOEKTA
MuacTtpymeHThl
Tema 4 pYy 12 7 10 KP
TJIAHUPOBAHUSL.
KouTpons 3a xonom
Tema 5 P a 14 2 2 10 | 0,KC
BBITIOJIHEHUS IIPOEKTA.
Pabora ¢ nmpoekTHOI
Tema 6 p 9 2 6 0, T
KOMAaHION
ITpoMexxyTouHas aTTecTanus 4 3auer
Bceero: 72 6 10 52

Dopmbl mekyweeo konmpons ycnesaemocmu: mecmuposanue (T), onpoc (O), konmponvnas paboma.
(KP), ketic-cmaou (KC).

Conep:xxkaHue THCHUTILTAHBI

Tema 1. BBenenue B ynpapJieHHe IPOeKTaMu
1.1. Iemn kypca. IIpoext. Onpenenenne. CucreMHass CyIIHOCTb M NMPUYUHBI WHUIMALMH.
Knaccugukanuys npoekToB, MOHATHUS «[IPOrpaMMa» U «IOPTHEIb.

1.2. Vnpasnenue npoektom. OnpeaeneHne, CTaH1apThl, KOHLIETINH.
1.3.  Bsaumocssa3p YII u npyrue o0iactu MEHEDKMEHTA.

1.4. Hcropust Hayku «ymnpaBieHUE TPOESKTAMM)

Tema 2. PykoBoCTBO NPOEKTOM KaK 0COObIii BU/I YIIPaBJIeHUs

2.1. KopnoparuBHas cuctema ynpasiaeHHUs npoekraMu. OCHOBHBIE cocTasistomue. [lonntuka B
00J1aCcTH yIpaBIICHUS POEKTAMH.

2.2. OCHOBHBIE NPOEKTHBIE POJM: CIOHCOP IPOEKTAa, KypaTrop, pPyKOBOIUTENb, KOOPAMWHATOP,
(GYHKIIMOHATBHBIN MEHEKED.

2.3. BiiusHue OpraHu3aliMOHHOM CTPYKTYPbl KOMIIAHUH HA IPOEKTHYIO IE€ATEIBHOCTD

Tema 3. Pabora c 3auHTepecoBaHHBIMHM CTOPOHAMH (CTEHKXO0JI1epaMH) NPOEKTa

3.1. OcHOBHBIE TpPYIIBl CTEHKXONAEPOB M TpPeOOBAaHUS, NMPEABABISIEMbIE UMH K MPOEKTY.
Binsinue cTeikxonaepoB NpoeKTa.

3.2. Onpenenenue, KIacCUPHUKAIMS U CTATUCTUKA KOMMYHUKAIHH.

3.3. DddexTuBHBI PYKOBOAUTENTh TpoekTa. Poib BBICIIETO PYKOBOJCTBA B IPOEKTE,
3¢ PEKTUBHBIN CIIOHCOP MPOEKTA.

3.4. Ilnan xommyHukauuid. IIpencraBieHue mpoekTa pPyKOBOACTBY, MHpueMbl 3()PexkTUBHOIM
IIpE3EHTALUH.

Tema 4. HNHCTpYMEHTHI IVIAHMPOBAHHUS.

4.1. CymHocTb, 331244 U COAEp)KaHue MIaHupoBaHus. Pa3paboTka nepapxuyeckoil CTpyKTyphl
pabor (WBS), ompeneneHue, mOaXoasl K pa3pabOTKe, YPOBHU JCTAJIM3AIMH, YCIOBUE
peansHocTH WBS, orienka jummtensHOCTH paboT.

4.2. Pazpaborka cereBoil guarpammbl (PND): 3amaum  pa3paboTku, TEpMHUHOJIOTHUS
KOHCTPYUPOBAHHMSI, CIOCOOBI MIPECTABICHHUS.

4.3. MeToasl CETEBOTO aHaIM3a, aHAIM3 METOJOM KPUTHYECKOTO IMyTH, OTpaHUYEHUs Ha Tpaduk
NPOEKTa, YIUIOTHEHUE Tpaduka MmpoeKTa.
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4.4, Pa3paboTka riaHa mpoeKTa: coJiep kKaHue, MOHATHE 0a30BOTO IJIaHa.

Tema S. KoHTpoJ1b 32 X010M BBINIOJIHEHUS MPOEKTA.

5.1. OcHOBHBIE MPOLECCHI YIIPABIEHUSI CTOMMOCTBIO IIPOEKTa. Bro/KeT npoekra.

5.2. Tunsel KoHTpakTOB. ITnan ynpaBiaeHus nocTaBKaMu.

5.3. TunoBele mnpoekTHbIe pucku. I[lpomeccel ympaBiaeHuss puckamu. MaeHTudukamms,
Ka4EeCTBECHHBIN U KOJIMYECTBEHHBIN aHAJIU3.

5.4. SWOT-ananu3, BEpOSATHOCT U CTCIICHb BIUSHUS.

5.5.YopaBn eHUE U3MEHEHMSAMU: IPUYUHBI U3MEHEHMU: IPOLELypa BHECCHUS HU3MEHEHUU B
IIPOEKT, peaau3alys U3MEHECHHI.

5.6. IIpouecchl MCHOTHEHUSI, MOHUTOPUHTA W YIpaBieHUsA. TpeOOBaHUS K CHCTEME KOHTPOJIS.
Metoauka ocBoeHHOT0 00beMa. PaboTa ¢ OTKIIOHEHUSAMHU. Y TIPaBlIeHUE KaueCTBOM

TeMma 6. Pa6ora ¢ npoekTHOI KOMaH0i

6.1. Konnenus npoektHoi koMauabl — 3G dexT cunepruu. [IpuzHaku 3pPeKkTHBHON MPOEKTHOM
KOMaHbl. DPPEKTHBHBIE METOIBI PYKOBOJICTBA.

6.2. ) KuzHeHHbll LMK KOMaHbl poekTa. PopmupoBanre koMaHbl. IHTEpBbIO. THUIIBI poseil B
KOMaH/ie, paboTa C MepcoOHATbHBIMU TUIIAMH JIMYHOCTH.

6.3. TpyaHOCTH MPOEKTHBIX KOMaH/. YTpaBieHHe KOH(PIUKTaMU B KOMaH/I€ TPOEKTA.

6.4. MotuBauus ucriosiHutene. CucreMbl BOZHATPaKAEHUSI B IIPOEKTE.

4. Marepunanbl TeKylIero KOHTpPOJIsl ycneBaeMocTu o0yqyarommxcs U GpoH
OLICHOYHBIX CPE/ICTB MPOMEKYTOYHOM ATTeCTalMu MO AUCHUILINHE

4.1. ®opMbI M MeTOAbI TEKYHIEr0 KOHTPOJS YCIHEBACMOCTH OOyYAIOUIUXCH H
NPOMEKYTOYHOM aTTecTAlMH.

41.1. B xome peamuszauuu aucuuiuimabl b1.B.JIB.5.1 «YmpaBnenue mnpoeKkTaMu»
UCTIOJNTE3YIOTCS CJICYFOIIIHE METO/IBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIINXCS:

Tema w/unu pazaen MeTobl TEKYIIEro KOHTPOJIs
yCIIEBAEMOCTH
BBeneHue B yripaBJIeHHE IPOEKTaMU Omnpoc, TecTupoBaHue
PyKkoBO/ICTBO MPOEKTOM Kak 0COOBII BH]L

Omnpoc, TecTupoBanue
YIIpaBICHUA

Pabora ¢ 3aUHTCPCCOBAHHBIMU CTOPOHAMHA

. Omnpoc, TecTupoBanue
(crelikxosiepaMu) IpoeKTa

WMHCTpyMEHTHI IUIAHUPOBAHHUS. KontposnbHas pabota
KOHTpOJIb 32 X00M BBITTOJIHEHUS TPOEKTA. Omnpoc, keiic-craan
PaboTa ¢ npoekTHON KOMaHI0H Omnpoc, TecTupoBaHue

4.1.2. 3auer no muctumuuHe b1.B.JIB.5.1 «YnpaBnenue nmpoekTaMu» IS BBISIBICHUS
YPOBHS OCBOCHUS KOMIIETCHIIHH ITPOBOUTCS B YCTHOU (hopMme.

4.2. MaTepuajbl TeKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4al0IUXCH.

TunoBbie OLIEHOYHbIE MaTepuaJjbl

IIpumepsI TeCTOBBIX BOIIPOCOB

1. Ymo omunocumcsi K OCHOBHbIM Pblua2am YNpaeieHus NPOeKmoMm:
a) pecypchl;

0) pecypchl U TEXHOJIOTHH;

B) PECYPCHI U OpTaHHU3AITHS;

') pecypchl ¥ IEPCOHAI.
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2. Ipoyecc "Hoenmugpuxayusi puckos" omuocumcsi k epynne npoyeccos:

a) JJaHUPOBAHUE;

0) UCTIOJTHEHUE U KOHTPOJIb;

B) aHAJIN3;

T') yIpaBjcHHE.

3. Mooxcno au k npoyeccam, OpUEHMUPOBAHHLIM HA HENPEPLIGHOE NPOU3BOOCHBO
NPUMEHUMb NPOEKMHBLU NOOX00:

a)ma 0)Her

4, Ilpoexm exnouaem 6 cebs:

a) 3aMbICeJI, CPEACTBA U LU (Pe3yNbTaThl) pealu3aluu;

0) 3aMbICell U pe3yJIbTaThl pealn3aluy;

B) LIEJIM U CPEJICTBA PeaIU3alUU.

5. B cnyuae, ecnu cenepanvmvim noopsaduuxom npoekma s6nsaemcs 0OHA Op2aHu3ayus,
Komopas bepem Ha ceOs YYHKYUU no YNpasienuio npoeKmom u 8biNoaHaem 6ce, 1Ub0 0CHOBHYIO
yacms pabom no peanuzayuu NPOeKma NPUMeHIencsL:

a) "BblJIeTIEHHAs" OpraHU3allIOHHAs CTPYKTYpa;

0) "nBoiicTBeHHas" OpraHU3alMOHHAs CTPYKTYPA;

B) "ci0xHas" opraHM3alMOHHAs CTPYKTYPa;

r) "ympaBieHue mpoekTamu'.

6. B cnyuae, saxazuuxom, cenepanvhvimM nOOpAOUUKOM U UHBECTIOPOM ABNAEMCA O00HA
OpeaHu3ayus NPUMeHsemcs:

a) "nBolicTBEHHas" OpraHu3alloOHHAas CTPYKTYpa;

0) "cnokHas" opraHu3alMoOHHas CTPYKTYpa;

B) "ynpaBieHue npoekTamu';

r) "BBIJICTICHHAA" OpraHU3allMOHHAs CTPYKTYpa.

7. "J[goticmeennasn" opeanuzayuoOHHAs CMPYKMYypa NPUMEHUMA 8 CLeOVIOWUX CTLYYASIX.

a) 3aKa3YUKOM, T€HEPATbHBIM MOAPSAYUKOM U HHBECTOPOM SIBJISIETCS OJHA OpTraHU3aIlus;

0) 3aKa3yMK W TEHEPAIbHBIA MOAPSAUYMK TPOEKTa MMEIOT OJMHAKOBO OOJBINOE 3HAUCHUE B
nporeccax MNPUHATUS peIIeHUs,, MPOTEKAaloIIUX B CHUCTEME YIPABICHHsS IMPOEKTOM, JHO0
BBITOJHSIOT pPa0OTHl OJJUHAKOBOW BaYKHOCTH;

B) CYIIECTBYET JBa paBHO3HAYHBIX WHBECTOpa WM HHHUIMATOPA TIPOEKTa, OJMHAKOBO
3aMHTEPECOBAHHBIX B Pe3yjbTaTax MPOEKTa U MPUHUMAIOIINX aKTUBHOE yYacTHE B peallu3alluu
IIPOEKTA.

8. K HemocraTkam MaTpU4YHOM OpraHU3allMOHHOM CTPYKTYPBI C TOYKH 3PEHUS YIPABJICHUS
IPOEKTaMU OTHOCSIT:

a) MOBBIILIEHUE KAuyeCTBO B3aUMOJIEUCTBUN MEXIy OTIEIbHBIMU YYAaCTHHUKAMHU CKBO3HBIX,
TOPU30HTAIBHBIX TPOIECCOB, TAKUM 00pa3oM, CHUXkast 3 PEeKTUBHOCTH KOMMYHHKAITHIA;

0) He00X0IMMOCTb KOOPAMHUPOBATH JESATEIbHOCTh HECKOJIBKUX MPOEKTOB, HAPUMED, MO TAKUM
BOIIpOCAaM KaK paclpeieIeHUEe OrPaHUYEHHBIX PECYPCOB;

B) CHIDKEHUE TEXHOJIOTUYHOCTH B QYHKIIMOHAIBHBIX 00JIaCTSX.

9. Ilonamue "npoexm" 06vedunsiem pazHoobpasnsie 8UObL OesmeibHOCMU, 8KIYAUUe:

a) HaIlpaBJICHHOCTh HA JJOCTUKEHNE KOHKPETHBIX IIeJIeH, ONpeIeJIeHHbIX Pe3yJIbTaTOB;

0) KOOPIMHUPOBAHHOE BHIMOJHEHUE MHOTOYUCIICHHBIX, B3aUMOCBS3aHHBIX JICHCTBUIA;

B) OrpaHUYEeHHAsl MPOTSXKEHHOCTh BO BPEMEHH, C OINPEIETICHHBIM HaualoM U KOHIIOM;

I') CBOW BapuaHT
10. Moocno nu pazpabomky uHHOBAYUOHHOU NPOOYKYUU OmHecmu K nousmuio "npoexm":
a) 1a

0) HeT

Bonpockl kK KOHTPOJILHOM padoTe:
1. I/ICTOpI/I‘IeCKaﬂ MoCJICAOBATCIIbHOCTE CTAHOBJICHUSA MTPOCKTHOT'O YIIPABJICHUS.
2. CpaBHHUTENbHAS XapaKTEPUCTUKA TPATUIIMOHHOTO U MPOEKTHOT'O MEHEIKMEHTA.
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. Oco0eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNUCKHUX YCIOBHSIX.
. CpaBHHTENIbHAS XapaKTEPUCTUKA IPOEKTHOTO MEHEeKMEHTa B Poccun 1 3a pyOexom.
. OYHKIUH yIpaBIeHUS IPOEKTAMHU.

. MeTop! ynpaBiaeHUs IPOEKTaMHU.

. @a3bl )KU3HEHHOTO IMKJIA TPOEKTa U UX KPATKOE COACpKaHHE.

. OpranuzanyoHHble CTPYKTYpPBI YIIPABICHUS IPOEKTaMH.

9. [lepcrieKTUBBI UCTIOIB30BAHUSI METO/IA MPOEKTHOTO (prHaHCHpoBaHus B Poccuu.
10.Opranuzanus oduca nMpoexTa.

11.CoBpemMeHHas KOHLEMIUS MApKETUHTa B YIIPABJIEHUU POEKTaMHU.

12.MapKeTHHT IpOoeKTa.

13.9kcnepTusa npoekxTa.

14. Topru u KOHTPAKTBHI.

15.YnpaBnenue pabotaMu 1o MPOEKTY.

16.MeHeKMEHT KauecTBa MPOEKTa.

17.YupaBneHue pecypcamu MpoeKTa: yIpaBlieHuEe 3aKyITKaMU MTPOEKTa.
18.YmpaBnenue pecypcaMmu mpoeKTa: yrpaBieHUe MTOCTaBKaMH.

19.YnpaBnenue pecypcamu MPoeKTa: yIpaBIeHUE 3aTIaCaMH.

20.HoBble MeTOIbI ypaBIE€HUS MAaTEPUATbHO-TEXHUYECKUM 00ECIIEYEHUEM — JIOTUCTHKA.
21.®@opmMupoBaHue U pa3BUTHE KOMaHbI IPOEKTA.

22 .Opranunzanus 3G PpeKTUBHON NesITeTPHOCTH KOMAaH/Ibl IIPOEKTA.

23.YnupaBieHue nepcoHaaIoM KOMaH bl TPOEKTa.

24 Ilcuxoi0ruueckue acekThl yIpaBieHUsl KOMaH/10M MPOEKTa.

25.YnupaBineHue KOMMYHUKALIUSAMU MTPOEKTA.

26.CoBpeMEHHbIE METO/BI YIIPABICHUSI pUCKAMU IIPOEKTA.

27.CoBpeMeHHbIE MPOTrpaMMHbBIE TPOAYKTHI B 00JIACTH YIIPABJICHUS MPOCKTAM.

03O\ L W

TunoBble 3a1aHUS K CUTYallHOHHOMY (Kelic-CTaau) 3aJaHUIO.

Keric 1.

HaszBanue npoekra: [locmanosxa cucmemvl ynpasienus npoekmamu.
Crnoncop npoekra: — OTCyTCTBYET.

PykoBoautens npoekTa: HegaBHO HaHATHINA KaHAMIAT HA TOJKHOCTD
HayaJlbHUKA OTJieJa MPOEKTOB. JIpyrue yyacCTHUKU: BCe (YyHKIIMOHATIbHbIE
PYKOBOJIUTENH, TUPEKTOP HAMIPABICHHUS.

[Ipennocsuiky mpoekTa: He0OXOJUMOCTh COXPAHUTh

KHM3HECTIOCOOHOCTh KOMITAHUH M BBIMTH Ha KOHKYPEHTOCIIOCOOHBIN YPOBEHb
I'panunes: [InnoTHBIE MAPKETUHTOBBIE POEKTHI, 3aTEM

TUPAXHPOBAHUE.

[enb: mocTaHOBKA CHCTEMBI YIPABIEHUS IPOEKTAMU JJIsl YBETUUCHUS
NPUOBIIIBHOCTH OCHOBHOM JI€STEIbHOCTH U CHI)KEHHE PHCKOB.

3agaun:

1. JImarnocTrka CymecTBYOIIEH MMPOEKTHOM AESTENbHOCTH U
pa3paboTKa KOHLEMINH CUCTEMBI YIIPaBJICHUS POSKTAMHU.

2. IIpoexTupoBaHHE CHCTEMBI YIIPABIICHUS IPOEKTAMH.

3. Pa3paboTka JOKYMEHTOB, PETJIAMEHTUPYIOLINX CUCTEMY TPaBICHUS
MIPOEKTaMHU.

4. Opranuzanus pa3padboTKU U peaan3aliy BEIOPaHHBIX IPOEKTOB.
5. Bueapenue nHGOpMaIMOHHON CUCTEMBI YIPaBJIE€HUS TPOEKTaMU
(UCVII).

6. OrpanuveHus: OI0HKET, BpeMs (710 MOIYyroaa), OTCYTCTBHE
o0yuyenus PM, oTcyTcTBHE CIIOHCOPA POEKTAa BHYTPH KOMIIAHUU.
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Pe3ynbTathr:

. Coznana crpykrypa [IpoektHoro oduca.

. BHenpeHna meToonorus yrpaBieHus IPOSKTaMH.

. Co3nana cucrema MOTHBAIIIH.

. O0Gy4eH nepcoHail.

. Ucnonp3yeTcst emmHoe MporpaMMHOE 0OecTieueHue.
. Coznana s3ppexTuBHas ciCTeMa KOMMYHHKAITH.

. Co3nana cricreMa yrpaBJICHHs KA9eCTBOM.

. Hannuue axTyanbHOro apXxuBa MPOEKTOB.
[Ipennonoxenus: OyneT HaWJEH CIOHCOP MPOEKTa, BOZMOKHO
BBIZICJISIT OFO/KET JUIsl BCeoOIIero ooyueHus

03O\ LN kAW~

Oransel MPOEKTa:

Oran 1. JluarsHocTrka CymecTBYyoIIeH MPOEKTHOMN A€ATEIbHOCTU U
pa3paboTKa KOHLENIMH CUCTeMBI yripaBiieHus npoekramu (CVYII).
Oran 2. [IpoexkTupoBaHue CUCTEMBI YIIPaBIECHUSI IPOCKTAMH.

Oran 3. Pa3paboTka TOKYMEHTOB, pEriIaMEHTHPYIOIUX CUCTEMY
YIpaBJIEHUS IPOEKTAMU.

Ortan 4. Opranusanus pa3paboTKu U peaan3aluy BBIOpaHHBIX
IIPOEKTOB.

Oran 5. Bueapenue nHpopMaloHHON CUCTEMbI yIIPaBICHUS
npoektamu (MCVII).

Onucanue cuTyaluu:

HenaBHO HaHATBIN COTPYIHUK Ha JOJDKHOCTh HauyaJlbHUKA OT/eNa
npoekToB Huknop Ha3HaYeH pyKOBOIUTENEM MTPOEKTA 10 BHEIPCHUIO
CHCTEMBI yIpaBlieHHs TpoekTaMu. PanHee oH paboTan B MaJIeHbKOM
KOMITaHUH, T/I€ yIIPaBJIEHUE MTPOEKTAMH SBIISUIOCH KOHKYPEHTHBIM
npenmyiiecTBoM. [IpoeKThl o1 ero pyKoBOJCTBOM 3aBEPUIATIUCH YCIIELIHO.
Nwmeet ceptudukar PMP u sBisiercs ropsuuM NpuBep:KeHLEM

CHCTEMHOTI'0 YIIPABJIEHHsSI TPOEKTaMH.

3a mepBbIi MecsI] paboTHI 10 pe3ybTaTaM MPOBEIEHHOTO dTamna
JMAarHOCTHKHU COCTOSIHUS yTipaBiieHUs npoektamMu Hukudop BeIsBII
ornpezeneHHbIe (haKThI.

Onucanue cuTyauu (BeIsIBICHHBIE (PAKTOPHI):

[Ipenpiaynye NpoeKTh HMEIOT OYECHB CIIa0YI0 PEIyTaluio B

KOMIIaHHH, TaK ke KaK U PyKOBOJHUTEIH, KOTOPbIE MU YIPABJISUIN.

B xoMmaHny CyIIecTBYIOT 3a4aTKH MEPeXoa OT CTPYKTYPHI
MepapXu4eckoro Tuna (GyHKIHOHAIBLHON) K CTPYKTYpE aarnTHBHOTO
(oprannyeckoro) Tuna (ci1adoil MAaTpU4HON ).

B paMkax QpyHKIHMOHAIBHOM CTPYKTYPHI BBIITOJTHEHHEM IPOEKTA YacTO
MIPEHEOPETAIOT B MOJIb3Y BBHITOTHEHHUS OCHOBHBIX (DYHKITHOHATBHBIX
o0si3aHHOCTEH. DTa pobiiema ycyryomnseTcsl, Korja MpoeKT CTaBUT pa3Hble
MPUOPHUTETHI TS Pa3HBIX OTAENI0B. Hanmpumep, st oTena peKkiamMbl POSKT
MOJKET OBITh BaKHBIM U CPOYHBIM, B TO BpeMsI KaK OT/Ie] MPOJaK CUUTAET €ro
BTOPOCTENICHHBIM. [Ipr 3TOM OTIIENBbHBIX (YHKIIMOHAIBHBIX CIIEUAINCTOB
MHTEPECYET TOJIBKO CBOI CErMEHT paboThl, HO HE MPOEKT LIEJIOM, YTO
MIPUBOMT K Pa3pbIBY B JOCTH)KEHUH IIEJIeH IPOSKTa U OHU HE JOCTHTAIOTCS
(HampuMep, OTJeN peKiIaMbl 00eCIIeYHBACT PEKIaMHbIE MEPOIIPUSATHS 110
aKIUsIM, a B TOPIOBBIX TOYKaX IEPCOHAN HUBEJIUPYET HOJTHOCTHIO

3¢ (HEeKTHBHOCTH PEKJIAMbI CBOUM TIOBEJICHUEM ).

MoTuBaiys OTBETCTBEHHBIX JIMIL 32 IPOEKT ci1abasi, IPOEKT
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paccMaTpUBAEeTCsl MHOTUMHU KaK JIMIIHASA paboTa, HapsSMYIO HE CBsI3aHHAs CO
CBOUM NPO(ECCHOHATBHBIM U CITY>KEOHBIM POCTOM.

ITpoexTsl He onpeAessoTCs 3apaHee B BUie 0O()OPMIIEHHOIO CIIUCKa,

YTO CBUJECTEIBCTBYET C OJJHOW CTOPOHBI, O TOM, YTO B KOMITAHUH JTHOO0 4acTo
MEHSETCS WM U3MEHEHUs B CTPATeruy, JIn00 He3(h(HEKTUBHO MOCTABIIECHBI
KOMMYHHUKAITIH MEX/Ty BBICIIUM PYKOBOJICTBOM U PYKOBOJUTEIISIMU
CPEAHEro 3BEHa.

[lepconan HeraTMBHO BOCIIPUHUMAET BCE U3MEHEHHS U CabOTUPYeET

HOBBIE ITPOLIECCHI U YKa3aHHUSL.

BosIbIIIMHCTBO COTPYAHUKOB HE 3HAIOT, TJI€ MOKHO MOJTyYUTh
JOKYMEHTAJIbHYI0 MH()OPMALMIO O IPEAbIAYIIUX, PaHEe peaTn30BaHHbIX
MPOEKTAaX, YTO CTPOSIT MPEATIOI0KEHHUS O TOM, YTO TaKkast UH(POpMAIHS €CTh
Ha KOMIIBIOTEPE OJJHOT'O U3 MEHEKEPOB MPOEKTOB. CaMu ke MEHeKephbl
MIPOEKTOB OTBEYAIOT, YTO 33I0KyMEHTHPOBAHHOW MH(POPMAIIUY HUTAE HET.
D¢ (hekTUBHOCTD B IPOEKTAX HE OLIEHUBAETCS, KPUTEPUHU

3G HEKTUBHOCTH OTCYTCTBYIOT, TAKXKe, KaK U OTCYTCTBYET (popMaibHO
Ha3HAYEHHBIN COTPYIHUK, KOTOPBIH HECET OTBETCTBEHHOCTH 32 MPOBEICHHUE U
pe3yIbTaThI OIICHKH.

Koopannanust B3auMoAeHCTBHS MEXly Opa3/IeIeHUsIMHU He
pernamMeHTHpoBaHa GopMalIbHO, TOATOMY OCHOBHAS YaCTh B3aUMOICHCTBU I
OCYILECTBIISICTCS HAa YPOBHE JINYHBIX HEPOPMAIbHBIX CBA3EH, UTO BJIEYET 3
co0o# He Bcerja JKellaeMblil pe3ylibTaT, BOSHUKHOBEHUE JIMUHBIX
KOH(UIMKTOB U KOH(JIMKTOB, CBA3aHHBIX C PACHPEEICHHUEM YeJI0BEYECKIX
PECYpCOB Ha T€ WM WHBIE paOOTHI B IPOCKTAX.

BoJIBIIMHCTBO COTPYAHUKOB YOEXKIEHBI B TOM, YTO COTPYIHUKHU BCEH
KOMITAaHUU CTPEMSTCS 00€30MacuTh cedsl OT J1I000T0 prcKa MPH BBITOJIHEHUU
paloThI B MPOEKTaX:

OO0yueHue ynpaBiaeHUIO IPOEKTaMU HUKTO HE TPOXOIHII.

OTcyTcTBYET €AMHOE TOHUMaHUE TEPMUHA «IIPOEKT.

Oco3HaHne He0OX0IMMOCTH BHECEHUSI U3MEHEHUH ISl pealn3aluu
yIIpaBJIEHUs IPOEKTaMU HaXOJUTCS Ha HU3KOM YPOBHE, TaK KaK BbICIIEe
PYKOBOJICTBO COMHEBAETCSI, YTO YIIPaBICHHUE TPOEKTAMU — 3TO
CNELUAIBbHOCTb, @ HE BPEMEHHbIE Ha3HAYEHUS JIIOJICH.

3aoanue:

Crucok cymiecTByomux GakTopoB MOKa3all, 4TO CYIIECTBYIOIIAS
CUTYyalus HeOJIaronpHsTHa 711 TOCIEAYIOIIEro BHEIPEHUSI CUCTEMbBI
yIpaBleHUs! IPOEKTaMU U HECET B ceOe yrpo3y.

Ha ocHoBe noiy4eHHBIX (PaKTOB MO pe3ysibTaTaM JUArHOCTHKH
HE00X0IUMO:

1. ChopmynupoBaTh OTpaskaeT JIU CIIUCOK NMPUBEICHHBIX (PaKTOB
BEPOATHOCTh HACTYIJIEHUSI COOBITUN PUCKA WM BIMSIHUE 3TUX COOBITHI Ha
JaJIbHENIIEE BHEIPEHUE CUCTEMBI YIIPABJICHUS IPOEKTaMU?

2. BoIsBUTH U 3amucaTh pUCKH, KOTOPbIE MOTYT ITOMEIIATh

JAJIbHENIIEMY BHEAPEHUIO.

3. Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 JIaHHbIE PUCKHU.

4. OnpenenuTs NOAXOM K paH)XKUPOBaHHIO pUCKOB. IIpopankupoBarts
PHUCKHU.

5. OnpenenuTh Kak KaKOH-THOO CBEPIIMBLIMICS PUCK MOXKET CO3/1aTh
JIOTIOJTHUTEbHBIE PUCKH.

6. Pa3zpaboraTh MepONIpUATHUS YCTPAaHEHUS/MUHUMH3AIMH PUCKOB U

BpeMs (CPOK) OTHOCUTEIHHO TAIOB MTPOCKTA UX YCTPAHEHUS (10 MITH TOCTIe
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KaKoro-1u0o0 3Tana).
7. OToOpa3uTh Bce AaHHBIC B (popMaTe IIaHa YIPABICHUS PUCKAMHU.
8. Hackonbko Oyner 3ppeKTUBHBIM IUTaH YIpaBICHUS PUCKAMH,
pa3paboTaHHBII PYKOBOJIUTENIEM MPOEKTA B OAMHOUKY?

4.3. OneHoYHbIE CPeACTBA IJIsl IPOMEKYTOYHOI aTTecTalNH.

4.3.1. IlepeyeHb KOMIETEeHUHMHA ¢ yKa3aHueM 3TanoB ux GopMUpoBaHus B Mpoiecce

0CBOEHUSI 00pa3oBaTeIbHOIl MPOrpamMMBbl.
KOMIIETEHI[UI HA PA3JIMYHBIX ITanax ux GopMupoBaHusi

ITokazatenun mu KPpUTEPUHU OUCHUBAHUA

Kon HauMenoBanue Kon HauMmenoBanue sTana
KOMIETEeHI[UH KOMIIETEeHI[UH 3Tana OCBOEHHA OCBOEHHS KOMIETEHIINH
KOMIETeHIIHH

[1K OC-12 CIOCOOHOCTh [IK OC-12.2 CIOCOOHOCTH pa3pabaThIBaTh
OLICHUBATh MapKETUHTOBYIO CTPATETHIO
KOHKYPEHTHYIO Cpeny 1 IPEANPUATHS B
pa3pabarTbIBaTh npodeccnoHaIbHON
MapKETUHTOBYIO NEeSATSIIEHOCTH
CTPATETHIO
MPEIIPUSATHS

ITan ocBOCHHUSA

IToka3aTeanL OleHUBaHUA

Kpurepnii onenuBanus

KOMIIETeHIIUH
[IK OC-12.2 AHanuzupyet gakTopsl U ycinoBus | KomnereHTHO aHamu3upyeT
CIIOCOOHOCTh BbIOOPA MapKETHUHTOBOM (dakTophl U yCII0BUS BbIOOpA
pa3pabaThiBaTh CTpaTeruu B CBOEH MApKETUHIOBOW CTPATETHUH B CBOEH
MapKETHHTOBYIO npodeccuoHanbHOM podeccuoHaNbHON e TeNIbHOCTH
CTpaTEruio JESATEIIBHOCTH CaMOCTOSTENBHO BBISIBIISIET
IPEIIPUITHS B BersBiisieT npoGiieMsl ycrienHoi | mpo0JieMbl yCHEIHONW peaau3aiu
npodeCCHOHATBHON | pealn3aluu MapKeTHHTOBOM MapKETUHIOBOM CTpaTeruu
JESATEIIBHOCTH CTpaTeruu AJIEKBAaTHO UCIIOJIB3YET

N3ydaeT BO3BMOKHOCTH CUCTEMBI
cOaTaHCHPOBAHHBIX TOKa3aTesei
KaKk MHCTPYMEHTA pean3aiuu
MapKETHHIOBOM CTPAaTETun
KOMITAaHUH

[IpoBoauT cTpaTrernyecKkuii aHaJIn3
U pa3pabaThiBaeT MapKETHHTOBYIO
CTpaTErut0 KOMIIAHUU C YYETOM
BJIMSIHUSI KOPTIOPATUBHOM
KYJbTYpPbl U OpTaHU3aLIMOHHOMN
CTPYKTYPBI Ha CTPATETMYECKHI

BO3MOKHOCTH CUCTEMBI
cOaJaHCUPOBAHHBIX MTOKa3aTeIen
KaK MHCTPYMEHTA pealn3alnun
MapKETHHIOBOM CTPAaTETun
KOMITAaHUH

CaMoCTOSATENBHO IPOBOAUT
CTPaTETMYECKUI aHAJIU3 U TOTOB K
pa3paboTke MapKEeTHHIOBOM
CTpaTeru KOMIIAHUU C Y4€TOM
BIIUSIHUS KOPIIOPATUBHOM KYJIBTYPBI
Y OPTaHMU3ALMOHHON CTPYKTYpHI HAa
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rporecc

BriOupaeT ananuTrueckuit
WHCTPYMEHTApUH AJIs OLICHKU
KOHKYPEHTHOM Cpe/Ibl U BBISBIISIET
IpaHUYHBIC YCIOBUS PUMEHEHUS
AHATTUTHYECKUX UHCTPYMEHTOB
IIpuMmeHsieT METOAUKY
pa3paboTku OM3HEC-TIIaHa
MPUMEHUTEIHHO
npodeccuoHaIbHON chepbl
JESTEIIbHOCTH

Brnazneer meTonamu u npuemamMu
aHanm3a OM3HEeC-TIJIAHUPOBAHUS C
MOMOIIIBIO CTAHJAPTHBIX
TEOPETUYECCKHUX H
SKOHOMETPUYECKUX MOJEIIEH

CTpaTErnyeCcKui Mpouece
Bri6upaet amekBaTHBII
CTpaTEeruuecKuM 3aJauam
AHAIIMTUYECKUN UHCTPYMEHTAPUN
JUISl OLICHKU KOHKYPEHTHOM Cpe/ibl U
CaMOCTOSITENIbHO BBISIBIISIET
IPaHUYHBIE YCIIOBUS TPUMEHEHUS
AHATUTUYECKUX UHCTPYMEHTOB
[TpumeHsieT KOPPEKTHYIO METOTUKY
pa3paboTKu OM3HEeC-TIIaHa
MPUMEHHUTEIHHO MPO(eCcCHOHATBEHOM
cdepsl AeITeTbHOCTH

YBepeHHO BJIaJIc€T METOIAMU U
IIpyUeMaMHy aHanu3a Ou3Hec-
IUTAHUPOBAHUS C TOMOIIBIO
CTaHJAPTHBIX

TCOPCTUYCCKUX H
9KOHOMCTPHUUCCKUX MO,I[GJ'IGIZ

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA

Tumnossie KOHTPOJIBHBIC 3aJlaHus HWJIM HWHBIC MAaTCPUAJIbL (TI/IHOBI)IC OLICHOYHBIC

MaTepHuaibl), HEOOXOAWMBbIE JJs OIEHKM 3HAaHUM, yMEHWH, HaBBIKOB U (WJIM) OIbITA
NEeSITeIbHOCTH, XapaKTepu3yrommx dstansl ¢GopmupoBanus kommereHnuid (IIK OC-12.2) B
npoliecce OCBOCHUsI 00pa30BaTeIbHON MPOTrPAMMBI.

A W Dp e

9.

Bonpocs! k 3a4yery no aucuumiande b1.B.JIB.5.1 «Ynpas/ieHue npoekraMmm»
ITonstue «IIpoekT»: onpenenenne, OTINYUE OT NMPOLIECCHOM ESATEIBHOCTH.

[IpyuurHBI MHULIMALIMY IPOEKTOB U CUCTEMHAs CYIIHOCTb IPOEKTA.

[TonsiTust «miporpamma U «mmopTdensby.

OOmenpu3HaHHble CTaHAAPTHl U CBOJABI 3HAHWW B OOJACTH YIPABIIEHUS IMPOEKTAMMU:
Me)XHallMOHAJIbHbIE, HALIMOHAJIbHBIE, OTPACJIEBbIE U KOPIIOPATUBHBIE.

VYrpaBneHne NpoOeKTaMH: OIpeaeseHue. B3auMocCBsA3b 2JIEMEHTOB NIpoekTa. Marpuna
KOMITPOMHCCOB.

DKcrnepTHbIe 001aCTH, HEOOXOAUMBIE JJISi KOMaHbI YIPABICHUS IPOSKTOM.
OpranuzanvoHHasi CTPYKTYpa MPOEKTa: BUJIbI U KpaTKas XapaKTepUCTHKA.
OyHKIMOHANbHAST ~ OpPraHU3allMOHHAs  CTPYKTypa IPOEKTa: XapaKTEepUCTHKAa U
0COOEHHOCTH.

MartpuuHble OpraHu3alMOHHbIE CTPYKTYPBI IPOCKTA: XapaKTEPUCTHKA U 0COOEHHOCTH.

10. IlpoekTHast opraHu3alMOHHasI CTPYKTYpa MPOEKTa: XapaKTePUCTUKA U OCOOCHHOCTH.

11. CtpykTypa )KH3HEHHOTO [KKJIa mpoekTa (B cooTBeTcTBUU ¢ PMBOK Vv.4).




12.

13.

14.

15.

16.

17.
18.
19.
20.
21.

22.

23.

24.

25.

26.

27.
28.

29.
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['pynmbl  mpouieccoB  ympapieHusi HpoekToM (B cootBerctBun ¢ PMBOK v.4):
orpezesieHue U LeTU KaXX/10i rpyIIbl MPOLIECCOB.

CogepxaHue TpyNI MPOLECCOB YIpaBJICHUS: IMepeueHb obnacTeil 3HaHUU (B
coorBerctBuu ¢ PMBOK v.4).

['pynma mpoleccoB WHUIMAIIMKA: COACPKAHWE, BBIXOAHBIE JOKYMEHTHL Llenp wu
coJiep:kaHue YcTaBa MPOeKTa.

3aunTepecoBannbie nuia (Stakeholders): ompenenenue, mepeyeHb, HEIU U PE3YIbTATHI
UACHTH(DUKAITIH.

Uepapxuueckas ctpykrypa pabor (WBS): ompenenenue, 3amauu, MUHUMATBHBIN
YPOBEHb JIeTaIHU3aIiK, BUbl OCHOBAHUH sl JeKOMMO3UIMU. Kputepuu, 1mo KOTOpbIM
NPUHUMACTCS pEUICHHEe O CTeNeHW neTanu3anuu Vepapxuueckoil CTPYKTypbl paboT
(WBS). [IpaBuiio «8/80».

XapakTepucTUKa METOJIOB OLICHKH JUTUTESILHOCTH TTaKeTa padoT.

XapakTepucTUKa MOAX0/I0B K OLIEHKE CTOMMOCTH MakeTa paboT.

CereBas quarpamma npoeKTa: OnpeielIeHue U 3aJa4i TOCTPOCHHUS.

Metonsl ceteBoro ananu3za: Kputuueckoro nyru, PERT, GERT.

CriocoObI TIpe/ICTaBICHMS CETEBOW qUarpaMMbl IPOEKTA: THIIBI, Pa3IUIHs, OCOOCHHOCTH
NPUMEHEHUS. 3aJlayd MPSMOT0 M OOpaTHOTO aHajwW3a CETeBOW JHarpamMMbl METOJOM
KPUTHYECKOTO MYTH.

Copepxanue miuaHa npoekta. [loHsTHe 6230BOTO MIIaHA MPOEKTA.

[lenmn wCHONB30BaHUS METOAMKH OCBOCHHOW cToMMOCTH. (OCHOBHBIC TOKA3aTeIH
metonuku: PV, EV, AC.

CrocoObl  BO3BpallleHUS] XOAa MpOeKTa K 0a30BOMYy IJIaHy MPH OTKJIOHEHHSIX OT
3arIaHuPOBAHHOTO Or0/KeTa U rpaduka.

Bunpr coBemianumii. PekoMeHpanuu 10 TOATOTOBKE W TPOBENCHHIO 3(P(HEKTUBHOTO
COBEIIIaHUSI.

CogepxaHrie 1 0COOCHHOCTH TPYIIIHI IPOILIECCOB 3aBEPILICHUS TPOEKTA.

Tunsl BIacTU pyKOBOAMUTENS: TIEpEeYeHb, 0COOEHHOCTH, CpaBHEHHUE YPPEKTUBHOCTH.
[TpuunHBI TPUBJICYCHUS BHEIIHUX WCIIOJHHUTENCH W MOCTABIIMKOB B MPOeKT. [LIockl u
MUHYCHI ayTcopcuHra. CpaBHEHHE THIIOB KOHTPAKTOB C TOYKH 3PEHHUS PHCKOB IS
3aKa3yuKa.

PazBuTne MeTomoB obecriedeHHs] KadyecTBa: OCOOEHHOCTH, CPaBHEHHE, HAIpaBICHUS
pasBuTHs. Ilpuniun  HenpepbiBHOro  ycoBeprieHctBoBanus  (Llukn ~ PDCA).
NuctpymenTsl  kadectBa: Jluarpamma MmmkaBel, mnpaBmio Ilapero. Oo6mactu

MMPUMCHCHUA.
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30. [Tonsitue «puck». IIporeccsl ynpaBieHUs] pUCKaMH: KpaTKas XapakTepUCTUKA. MeTobl

I/I,I[GHTI/I(i)I/IKaI_[I/II/I PUCKOB. IlousTus (TPUITEP» N «BJIALCICH PUCKaA». PeBy.]'II)TaTBI

Ka4€CTBCHHOI'0O MW KOJMYECTBCHHOI'O aHaJIM3a PUCKOB.

BO3/€HCTBUA.

Ixana oueHuBaHuA

HIkamel

BEPOATHOCTH H

Illkana 1. Ouenka coOpMUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIETEH U

O6o3HaueHus ®opMyIHMPOBKA TPeOOBAHUI
K cTeneHd cOPMUPOBAHHOCTH KOMIIETEHIUH
Hudp. Ouenka
3HATD YmMmeThb Baagernb
1 He 3aureno OTtcyTcTBUE 3HAHUM OtcyrctBue ymenuii | OTCyTCTBHE HABBIKOB
2 He 3aureno | ®parmeHTapHsble 3HaHUA | YaCTM4YHO OCBOEHHOE ®parMeHTapHOE
yMEHHE IpUMEHEHUE
3 3auTeHo Oo611ue, HO HE B nenowm ycnemninoe, B nenom ycnemninoe,
CTPYKTYpPUPOBaHHBIC HO HE HO HE
3HaHUS CUCTEMAaTUYECKU CUCTEMAaTUYECKOE
OCYLIECTBIISIEMOE IpUMEHEHNE
yMEHUe
4 3auTeHo CdopmupoBaHHbie, HO B nenom ycnennoe, B nenom ycneninoe,
coJieprKallye OT/AeIbHbIE HO cojepxaliye HO cojiepaKaliee
poOeIbl 3HAHUS OT/IeNIbHBIE TPOOEIBI | OTAENbHBIC TPOOEIBI
yMEHHE MPUMEHEHNE HaBBIKOB
5 3auTeHo CdopmupoBanHbie CcdhopmupoBanHoe YcnemHoe u
CHUCTEMATUYECKUE YMEHHE CUCTEMAaTUYECKOE
3HaHUS MIPUMEHEHNE HaBBIKOB

ILlIkana 2. KoMmniiekcHasi oneHKa cGoOpMHPOBAHHOCTH 3HAHUH, YMEHH H BJIaJCHHI

O6o3HaueHus ®opmyIpoBKa TpeOOBaAHMIT
Hudp. Onenka K cTeneHu cGOPpMHUPOBAHHOCTH KOMIIETEHLIUH

1 He 3auteno He wmeer HEOOXOOUMBIX TPEACTABICHUNA O TPOBEPSIEMOM
MaTepuaie

2 He 3aureno 3HaTh Ha YpPOBHE OpPHEHTHMPOBaHMs, mNpeiacTaBieHUd. CyObekT
YU€HHUsl 3HAET OCHOBHBIE MPHU3HAKU WM TEPMHUHBI H3y4aeMoOro
AIIEMEHTa COZAEp KaHMs, UX OTHECEHHOCTh K ONpeleNIeHHONW HaykKe,
OTpacyid WId 00BbEKTaM, y3HAeT UX B TEKCTaX, M300PAKEHUAX WIIH
cXeMax M 3HaeT, K KaKuM HCTOYHMKAaM HYXHO oOpamiatrbes s
OoJiee 1eTabHOTO €ro YCBOCHUS

3 3auTeHo 3HaTh U yMETh Ha PeNpPOAYKTHBHOM ypoBHE. CyOBEeKT ydeHus
3Ha€T M3YUYCHHBIH DBJIEMEHT COJEp)KaHUs  PEHPOLYyKTHUBHO:
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MPOU3BOJIHHO BOCTIPOM3BOUT CBOU 3HAHUS YCTHO, MUCHbMEHHO WJIN
B JIEMOHCTPUPYEMBIX JEHCTBUSIX

4 3aureHo 3HaTh, yME€Tb, BJIQJIETh Ha AHAJMTHYECKOM YypOBHE. 3Has Ha
PENPOIYKTUBHOM ypOBHE, YKa3blBaTh Ha OCOOCHHOCTH W
B3aUMOCBSI3M  H3y4YEHHBIX OOBEKTOB, Ha UX JOCTOMHCTBA,
OTPaHUYEHUS, UICTOPHUIO U TEPCIICKTUBBI PAa3BUTHUS U OCOOCHHOCTH
JUISL pa3HBIX OObEKTOB YCBOCHUS

5 3a4yTeHo 3HaTh, yMeTh, BIAJCTh Ha cHCTEeMHOM ypoBHE. CyObeKT ydeHus
3HAeT U3YYCHHBII 3JIEMEHT COJAEp’KaHHsl CUCTEMHO, IPOM3BOJIBHO
U JI0Ka3aTeJIbHO BOCIPOU3BOIUT CBOM 3HAHUS YCTHO, MMCbMEHHO
HJIM B JEMOHCTPUPYCMBIX I[CflCTBI/I?IX, YUUTBIBaA U yKa3bIBasA CBA3U
N 3aBUCUMOCTH MCKAY I3TUM JJICMCHTOM U JAPYIrUMH DJICMCHTAMU
colepXaHus y4eOHOW  JUCIUIUIMHBI, €ro 3HAYUMOCTh B
CoJIep’KaHNUU y4eOHON AUCLIUIIIINHBI

4.4. MeTonn4uecKue MaTepuasibl
Meroandeckue MaTtepuaibl, ONMPEACISIONINE MPOLEeAYyphl OIEHUBAHUS 3HAHUMN, YMEHUH,

HAaBBIKOB M (MJIM) OIBITa JEATEIBHOCTH, XapaKTepU3YIOUIMX dTanbl  (OopMHUPOBAHUS
koMmnerennui 11K OC-12.2.

Kpurepun orieHK# pe3yabTaToB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCHMYyM
60 6ayoB):

Kputepun orneHku paboT, BHIMOIHAEMBIX HA CEMUHAPCKUX U MPAKTUYECKUX 3aHATUAX —
MaKcHUMaibHas OlleHKa 3a Kaxaoe 3aganue — 10 6annos.

[IporieHT neKIUl W CEMHHAPCKUX 3aHATUN, TOCEIIEHHBIX CTyAeHTOoM (OOHYyC 3a
nocernaemMocts oosee 90%) — 5 6aos.

Pabota Ha ceMuHapcKOM 3aHATUU (ydacTHe B OOCYXKACHHUU BOMPOCOB paccMaTpHUBaeMON
TeMbl) — 1 Oa 3a MOJHOCTBIO PACKPHITHIN BOMPOC.

BrimonHeHne WHAMBHIYaTbHBIX 3a/JaHWI: OaJlTbl BBICTABISIOTCS HCXOMAS W3 KadyecTBa
BBITIOJTHCHMS 3a/IaHUN — MaKCHMaJlbHast cyMMa Oanios - 10.

banner mo Tekymieit paboTre MOBOIATCA 10 OOy4YarONmMXCsl B Hadale W3YYCHUS
JTUCITUTUIAHBI.

HtoroBas cymma 0asioB 1Mo MpOMEXKYTOUYHOW aTTECTAIlMU CTYAEHTOB CKIIA[bIBACTCS W3
CyMMBI 0aJUIOB, TMOJYYEHHBIX HMH MO PE3yJlbTaTaM TEKYIIET0 KOHTPOJS YCIEeBAaeMOCTH M
KOJIMYeCcTBA OaJUIOB IO MPOMEXKYTOYHOW arrectanud. OIlEHKa «3a4TEHO» BBICTABISECTCS

CTYZAEHTY, HaOpaBiIeMy B cymMe He MeHee 60 Gaos.
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5. MeToanuyecKue YKazaHud AJad oﬁyqammuxcs[ 10 OCBOCHHMIO JUCHUITJIMHbI

3aHATHSA 10 JUCHMIUIMHE TPEACTABJICHBI CIEAYIOIIMMHA BHJIAMH paOOT: JICKIUSIMH,

MMPAKTUICCKUMU 3aHATUAMU, CaMOCTOSITEIILHOMI pa60T01?1 CTYACHTOB.

B

paMKax CaMOCTOSTEIbLHOMI pa6OTBI CTYACHTBI T'OTOBAT CaMOCTOATCIBHO BOIIPOCHI,

TOTOBATCA K MPAKTHUYECKUM 3aHATHSAM: MPOBOIAT 0030p HHTEPHET-CAMTOB, MEPUOIUYECKOM

aUTepaTypsl U Npo(deCcCHOHATBHBIX HM3JAaHUN, pa3pabaThIBAIOT KaTalor HHTEPHET-PECYPCOB,

OCYIICCTB.

JIAKOT IIOATOTOBKY K pa3pa60TI<e I'PYHIIOBBIX IIPOCKTOB I10 3a,[[aHHOfI TEME, K 3a4€CTYy.

OCHOBHBIMHU BuUJaaMu CaMOCTOSTEIbLHOMN paGOTBI SABJISAKOTCA:

- MOBTOPEHUE JICKIIMOHHOTO MaTepraja U MaTeprajja yaeOHUKOB;

- YTEHUE OCHOBHOM U I[OHOJ'IHPITGJ'ILHOﬁ JINTCPATypPhL

CaMOCTOATCIIBHOC H3YUCHUC MUIAAKTHYCCKUX CAUHHUIL, PACHIUPAOMIUX 3HAHUA 110

I/I3yqaeM0ﬁ TEMATUKEC OJUCLHUIIIINHBI,

- IOATOTOBKA K IMPAKTHUYCCKUM 3aHATHAM,

- IOAI'OTOBKA K HpOMeX(YTOqHOﬁ 1 UTOIOBOI aTTCCTalluH.

HpuMeprze 60Nnpocsl 07151 CAMOCIOSIMENBHOU NOO20MOBKU K 3AHAMUIM JIEKYUOHHOZ20,

© © N o

11.

npakmu4ecKkoco munoe no memam OMCI/;MI’UZMHZ)Z

[Tonsatus «mporpammay u «moptrdensy. Cneunpuka MPOEKTHOTO YHpPaBICHHUS.
CraHgapThl ¥ CBO/BI 3HAHUH B 00JIACTH YIIPaBJIEHUSI IPOCKTAMH.
O0630p NPaKTUKU UCTIOIb30BAHHS COBPEMEHHBIX METOJI0B YIIPABJICHUS TPOECKTAMHU.
@a3pl KU3HEHHOTO IMKJIA, CTaJAWU WM IPOLECCHl IUIAHUPOBAHMUS M YIPABICHUS
IIPOEKTAMH.
Oco0eHHOCTH UCTIONB30BaHMs METO/IOB IUTAHUPOBAHMS U pacyeTa pecypcoB.
CTpyKTypa 3alMHTEPECOBAHHBIX JIUI] M MPHUHIMIIBI B3aUMOJAEUCTBUS CTEHKXOJIIEPOB
MpOeKTa
0O0630p METOI0B IUTAHUPOBAHMS, YIIPABICHHS TPOEKTAMH
[Tprmeprl MPOEKTHON AJOKYMEHTALMM U3 MPAKTUKH YIIPABICHUS POEKTAMHU.
[TprMepsl BHITOTHEHUS TPOEKTOB U aHaIN3 3PPEKTUBHOCTH YIPABICHUS.
CrpaTernyeckue noka3aTeiau OLEHKU JesTeIbHOCTH KOMIIAHUU Ha PBIHKE.
. Ilpumepsl UCTIONB30BaHMS SKCIEPTHBIX METO/]0B IpPU OLIEHKE pabOThl YYaCTHUKOB
IIPOEKTA.
[Tpumeps! mpe3eHTanuil pe3ysIbTaTOB MPOCKTa U3 MPAKTUKK YIPABICHUS MPOCKTaMU

B KOMITaHHUAX.
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IIpoyedypa noo2omosxu K 1exyusm.

Ha 3aHATHSAX JEKIMOHHOTO THIA CTYAEHTAM PEKOMEHIYETCS BHUMATEIbHO CIYLIATh U
KOHCIIEKTUPOBATh JeKIMK. KpaTkue 3anucu JeKIuid, X KOHCIEKTHPOBAHUE TTIOMOTAeT YCBOUTH
yueOHbIii Martepuan. KoOHCIEKT SBIS€TCS TOJNE3HBIM TOTJa, KOrJa 3alucaHo  camoe
CYLIECTBEHHOE, OCHOBHOE U C/IEJAHO 3TO CaMHUM CTyIeHTOM. JKenaTeabHO 3aliCh OCYIIECTBIATh
Ha OJHOW CTpaHUIE, a CIEAYIOIIYI0 OCTaBIATh A IHpOpabOTKH ydeOHOro Matepuaia
CaMOCTOSITENIFHO B JIOMAITHHUX YCIOBUSAX. KOHCHEKT NEKIUM JIydlie moapa3ieisaTh Ha MyHKTHI,
naparpadsl, coOoas KpaCHYI0 CTPOKY. DTOMY B OOJIBIION cTeneHU OyayT CIOoCOOCTBOBATH
OYHKTHl IIJJaHAa JIEKIMH, [pEeAJoXKEeHHble IMpernojaBaTensM. [IpUHUMIUAIbHBIE MecCTa,
ornpeneneHus, GOpMysibl U JPyroe CileayeT CONpPOBOXKIATh 3aMEUAHUSAMH «BAXKHO», «0CO00
BOXHO», «XOpOIIO 3allOMHUTBHY» M T.M. MOXHO J[enaTh 3TO M C MOMOIIBIO Pa3HOIBETHBIX
MapKepoB WU pydek. PaboTast Hal KOHCIIEKTOM JICKIHiA, BCETr/1a HeOOXO0JMMO MCIIOIh30BATh HE
TOJIbKO Y4€OHUK, HO U Ty JIUTEPATypy, KOTOPYIO JONOJHUTEILHO PEKOMEHI0BAJ JIEKTOP.

IIpoyedypa no020mosKu Kk npakmuyecKum 3aHAmusIMm:

Ha nmpakTuueckux 3aHATHUAX CTYJCHTHI BHINOIHAIOT 33JaHUs, CBA3aHHbIE C U3YyYEHUEM U
00CYX/IEHHEM KIIFOYEBBIX BOINPOCOB OOIIET0 MEHEIKMEHTA, BBICTYIUICHHEM U YYacTHEM B
JMCKYCCHSIX, TUCITyTaxX, pelIeHueM 3a/1a4, aHaTH30M KEeHCOB U MPAKTHYECKUX CUTYAITHA.

ITpu moAroTOBKE K MPAKTUYECKUM 3aHATHAM 00y4YaroIUMCsl pEeKOMEHyeTCs:

1. BHumarenbHO U3y4uTh BOIPOC/BONPOCHI (33JaHKE).

2. [IpounTaTh pPEKOMEHIOBAHHYIO JIUTEPATYypy W MaTepUANbl JIGKIUU 10
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTtBercTBYyMOLIME HH(OPMAIMOHHBIE HCTOYHHUKH.

4. CdhopmupoBaTb KOMIUIEKT MaTepHajoB (JIEKLIHOHHBIX, Y4€OHO-METOANYECKHX,
3aKOHOJIaTeITbHO-HOPMAaTHBHBIX ) TIO BEBIOPAHHOMY BOTIPOCY (33JaHHIO).

5. CocTaBuTb IJIaH OTBETA (JI0KIa/1a, IPE3EHTAIIUN ).

6. Becy martepman (cratuctuky, HH(OpManuio Ha caiiTax, JUTepaTypHbIE
UCTOYHHKH, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX f3bIKax) oOpaboTaTh M HCHOJIb30BAThH
pedepaTUBHO.

7. YKa3aTb aBTOPCTBO MCIOJIb30BaHHBIX MaTEPHAIIOB.

8. Ilpu uTeHMH JUTEPaTypbl KPaTKO KOHCIIEKTUPOBATh OCHOBHBIE ITOJIOKEHUS CTAaThH
WIIY TJIaBBI.

8. He ucnonb3oBath pedepatsl 1 KypcoBble, pa3MellIeHHbIE Ha internet-pecypcax.

9. [InanupoBaTh CBO# OTBET (OKJIad, MPE3CHTAIINIO) IO BPEMEHH.
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10. He mnepecka3bpiBaTh MaTepHual, a MPE3CHTOBaTb CBOM BBIBOJABI M 3aKJIIOUEHUS,
JIOKa3blBasi W/MIM  WJUIIOCTPUPYS MX  KOHKPETHBIMM  3KOHOMHUYECKMMHU  IpUMeEpamH,
pe3yibTaTaMH pPAaCcyeTOB, IPOU3BEIACHHBIX CAaMOCTOATENbHO HA OCHOBE HCIOJb30BaHUs
POCCUHCKHUX ¥ MEKIYHAPOIHBIX 0a3 SKOHOMHUYECKON HHPOpPMAIIHH.

11. Ilpu pabore B ManbIXx TpyHmax B Hayajle pabOThl YETKO pacHpeaciuTh
00s13aHHOCTH.

IIpoyedypa npogedenus u kpumepuu OYeHUuBanus MecmupoBaHuUs.

JUis TOArOTOBKM CTYJEHTOB K TECTHPOBAHUIO IIPENOAABATENb JIOJDKEH 3apaHee
ONpPEAEIUTh CTYACHTaM HCXOJHBIC JaHHBIE: Ha3BaTh pa3feiibl (TEMbI, BONPOCHI), 10 KOTOPHIM
OyayT 3afaHus B TeCTOBOM (popMe, HOpMATUBHBIE NIPABOBbIE aKThl U TEOPETHUECKUE UCTOUHUKU
(c TOYHBIM YKa3aHUEM pa3zelioB, TEM, CTaTel) 1J11 HOATOTOBKH, a TAKXKE ONPEeIUTh KPUTEPUN
OLICHKHU:

«OTIUIHOY - 85-100 % mpaBUIbHBIX OTBETOB

«xopoto» - 65-84 % npaBUIbHBIX OTBETOB

«yIlOBJIETBOPUTEIBHOY - 50-64 % MpaBUIIbHBIX OTBETOB

«HEYJOBJIETBOPUTEIBHO» - 49 % U MeHblIIe IPABUIBHBIX OTBETOB.

IIpoyedypa no02omosKu K npomMedscymoyuHol ammecmayui:

UtoroBelii koHTposb — 3aueT. K 3auery HEoOXOIMMO TOTOBHTCS Il€JIEHANPABIEHHO,
pEryJsipHO, CUCTEMaTHYECKH M C MEpBBIX THEH oOyueHHs Mo JaHHOM aucuuiuiiHe. B camom
Hayaje y4yeOHOro Kypca oOydarouiuMmcs HEO0OXOAMMO O3HAKOMMTBHCS CO CIEyroled ydeOHO-
METOINYECKON JOKYMEHTAIUEH:

—  NpOrpaMMOM JIUCIUIIIUHBI;

— TEepe4YHeM 3HaHWM U yMEHHH, KOTOPBIMHU CTYIEHT JOJKEH BIIAJICTh;

—  TEMAaTUYECKUMHU IUTAHAMU JIEKINI, CEMUHAPCKUX 3aHATUH;

—  KOHTPOJIbHBIMU MEPONPUATUIMU;

—  y4eOHHUKOM, YI€OHBIMHU MTOCOOUSIMU TIO TUCITUTIIINHE, a TAKKE DJIEKTPOHHBIMHU

pecypcamy;

—  TIepeYHeM BOIIPOCOB K 3aUeTy.

[Tocne sToro y o6y4aemMoro JOKHO c(hOpMUPOBATHCS YETKOE MpeicTaBIeHrne 00 oobeMe
U XapakTepe 3HaHUI M yMEHHUH, KOTOphHIMH Hajo OyJeT OBIaAeTh IO JAUCHUILINHE.
CucremaTndeckoe BBIMOJTHEHHE Yy4eOHOW pPabOThl Ha JEKUUAX M CEMUHAPCKUX 3aHATHAX
MO3BOJIUT YCIIEITHO OCBOUTH JUCHMILIMHY U CO3/1aTh XOPOLIYI0 0a3y s cllayM 3a4yeTa.

K nmpouenype ouneHuBaHMs 1O MPOMEXYTOUHOH aTTECTALMU JOINYCKAKOTCS CTYIEHTHI,
HaOpasmue He MeHee S0 0anyIoB Mo pe3ysbTaTaM TEKyIleH aTTeCTaluy.

dopma UTOroBOro KOHTPOJISI — 3a4eT.



24

OOBeKTamMH OLICHUBAHUSI BBICTYIIAIOT:

— ydeOHas IUCUMIUIMHA (aKTUBHOCTh HA 3aHATHUSIX, CBOEBPEMEHHOCTH BBIIOJIHEHUS
pa3IMYHbIX BUJOB 3a/1aHUH, IOCEIIAEMOCTb BCEX BUJIOB 3aHATHUM 110 aTTECTYEMOM JIUCLUIIINHE);

—  CTEIEHb YCBOCHUS TEOPETUUECKUX 3HAHUM;

— YpOBEHb OBJIAJACHUSA IPAKTUYECKUMU YMEHHMSIMH M HABBIKAMM II0 BCEM BHJAM
yueOHOI paboThI;

—  pe3yIbTaThl CAMOCTOATEIBHON pabOTBhI.

AKTHBHOCTb CTYICHTa Ha 3aHATHUAX OLEHUBAETCS II0 €ro BBICTYIUICHUSM IO BOIPOCAM
IPAaKTUYECKUX 3aHATUH, J1aOOpaTOpHBIX PabOT, HA JUCKYCCHUSX, TUCIYTaX, KPYIJIbIX CTOJaX,
KelCc-MeToJax, IPOEKTax.

OneHka 3HaHMM CTy/IEHTa Ha 3a4€T€ HOCUT KOMIUIEKCHBIN XapakTep, sBISETCs OaIbHON
1 OIIPENEIAETCS €r0:

—  OTBETOM Ha 3a4eTe;
—  y4eOHBIMH JJOCTUKEHUSMHU B CEMECTPOBBIN MEPHOJ.

3HaHMsI, YMEHUS, HABbIKU CTY/IEHTA Ha 3a4€T€ OLIEHUBAIOTCA B COOTBETCTBUU C OaIbHO-
pelTHHroBOKM cucTeMoi. OCHOBOM Il ONPENENIEHUS OLEHKH CIYKUT YPOBEHb YCBOCHHS

CTYACHTaMH MaTepuaia, IpeyCMOTPEHHOI 0 JaHHON paboyeil mporpamMMoii.

HOK333Te.]'ll/l, KPUTECPUHA X OLICHUBAHU S 3HAHUH U KOMIIETEeHIIUH HA 3a4eTe

YpoBennb Kpurtepun Banawbl

Bricokuii CTyJeHT NoKa3bIBaeT OTJIMYHBIC 3HAHHS U3YYEHHOTO Y4eOHOTO 41-50
MaTepuaa; CaMOCTOSATENbHO, IOTHYHO U MOCJIEI0BATENILHO N3/1araeT u
UHTEPIPETUPYET MaTepHaibl yaeOHOT0 Kypca; MOJIHOCTHIO PACKpPBIBAET
CMBICJI TIPE/ITIATaeMOTO BOTIPOCA; BIIA/ICET OCHOBHBIMH TEPMUHAMH U
MOHSATHSIMHU U3YYEHHOT'O Kypca; MOKa3bIBacT YMEHHE TIEPENIOKHUTD

TCOPETUYCCKNEC 3HAHUA Ha HpezmonaraeMLIﬁ HpaKTI/IT-IeCKI/Iﬁ OIIBIT

Xopowmui CTyIeHT oKa3bIBaeT XOPOIINEe 3HAHUS U3YYEHHOT'0 Y4eOHOTro 31-40
MaTepuana; CaMOCTOSTENBHO, JIOTHYHO U MOCIEA0BAaTENBHO U31araeT 1 | 21-30
MHTEPIPETUPYET MaTepHaibl yaeOHOro Kypca; MOYTH MOJTHOCTHIO
PacKpBIBAET CMBICI IPEJIaraéMoro BOIpoca; BiIajeeT OCHOBHBIMU
TEPMHHAMU U MOHATHSIMH U3Y4YE€HHOTO Kypca; B OCHOBHOM ITOKa3bIBAET
YMEHHE MEPETOKUTH TEOPETHUECKHUE 3HAHUS HA MTPEIoIaracMbli

HpaKTI/I‘lCCKI/Iﬁ OIIBIT

Cpennuit CryneHT moKa3pIBaeT HE OUYEHb XOPOIIIe 3HAHU U3y4eHHOTo yueOHoro | 11-20
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MaTepHaia; ciado u3araeT U HHTEpIPEeTHPYET MaTepualibl y4eOHOTO
Kypca; KpaTKO pacKpbIBaeT CMBICT MPEAIaraéMoro BOIpoca; BIajeeT
OCHOBHBIMH TEPMHUHAMH U MOHATHSAMH U3YYE€HHOTO Kypca; IPaKTHIECKH
OTCYTCTBYET YMEHHE MIEPEI0KUTh TEOPETUUECKUE 3HAHUS Ha

MpenoaraéMbli MPaKTHYECKUH OTBIT

Huskuii [Ipu HamMUMM Cephe3HBIX YITYIEHUH B Mpoliecce n3nokeHus yaedbnoro | 10 Oamn u
MaTepHaia; B Cilyyae OTCYTCTBHSI 3HAHMH OCHOBHBIX IOHSTUH U HIDKE
OIIpeIeJIeHNH Kypca WM IPUCYTCTBUHU OOJIBIIOTO KOJIMYECTBA OLIMOOK
IPY UHTEPIIPETALMN OCHOBHBIX ONPECJICHUI; €CIIN CTYICHT
MOKa3bIBaeT 3HAYUTEIbHBIE 3aTPYIHEHUS IPU OTBETE HA MPEJI0KEHHbIE

OCHOBHBIC U JOIMOJHHUTECIIbHBIC BOIIPOCEHL; ITPU YCIIOBUM OTCYTCTBUSA

OTBETA HA OCHOBHOW U JIONIOJTHUTEIBHBIN BOIIPOCHI

MakcumanbHOe KOJIHUYECTBO 6aJ'IJ'IOB, KOTOPOC CTYACHT MOKCT Ha6paTB B IIponecce

oOydeHus B paMkax yueOHoro kypca — 100 éannos:

91-100 Gamnos 3a4TEHO (A)
81-90 6amnoB 3a4TEHO (B)
71-80 6amtoB 3a4TEHO ©)
61-70 6amioB 3a4TEHO (D)
60 1 MeHee Hezaureno  (E).

6. YueOHas tuTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHO ceTH
"UHTepHeT", y4eOHO-MeTOANYeCKoe o0ecreyeHre CaMOCTOATeIbHOH PadoThl

oﬁyqamumxcsl Mo AMCHUIIJIMHE

6.1. OcHOoBHasI TUTeEpaTypa
1. Taponbn Keprnep. Crparernueckoe ympaBieHHE B KOMIIAHHMH. MoOJENIb 3penoro
yIpaBJIeHUs] TpoeKkTaMu [DnekTpoHHbI pecypc]/ Taponba Kepunep— DIeKTpoH. TEKCTOBbIE
naunbie.. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121
2. Kum Xenmman . YmpaiaeHue mpoekTaMu. BeICTpeIid cTapT [DIeKTpOHHBIN pecypc]/
Kum  Xengman—  OnexktpoH.  TekctoBele  gaHHble. M.: JIMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640
3. ArapkoB A.Il. YnpaBnenrne HHHOBAITMOHHON JIEATEILHOCTHIO [ DJIEKTPOHHBINA pecypc]:
yaeOHuk st 6akanaBpoB/ ArapkoB A.Il., I'omoB P.C.— DnekTpoH. TekcTOBbIE AaHHBIE. M.:

Jamkos u K. 2015. http://www.iprbookshop.ru/24766
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4. KyznenoB b.T. Dxonomuka u ¢QuHaHCOBOEe obecneueHHE HHHOBAIIMOHHOM
JEATEILHOCTH [ DJIEKTPOHHBIN pecypc]: yueOHoe mocodue sl CTYACHTOB BY30B, 00yYarOMUXCs
10 3KOHOMHYECKUM crernuaibHocTsIM/ Ky3HeroB b.T.— DnekTpoH. TeKcTOBbIE aaHHBIE M.:

FOHUTU-TAHA. 2012. http://www.iprbookshop.ru/34532

6.2. JlonmoiHUTEIbHAS JIUTEpaTypa

1. Boromonoa A.B. VYmpapineHwe HMHHOBaNMAMHU [DJIEKTPOHHBIA pecypc]: ydeOHOe
nocobue/ boromonoBa A.B.— DnektpoH. TekcToBeie naHHbIe. ToMck: Db Konrent, ToMckuii
rOCY/IapCTBEHHBII ~ YHMBEPCUTET CHCTEM  YIPABIEHUS U  PaguO3IeKTpoHUKH. 2012.
http://www.iprbookshop.ru/14028

2. JlykmanoBa W.I'. YmpaBnenue npoektamu [ DIEKTPOHHBIN pecypc]: yuedHoe mocodue/
JlykmanoBa WN.I'., Kopones A.I'., HexuuxoBa E.B.— DnexktpoH. TekcToBble AaHHbIE. M.:
MockOBCKUI ~ TOCyAapCTBEHHBIM  cTpouTenbHbl  yHuBepcurer, ObC ACB. 2013.
http://www.iprbookshop.ru/20044

3. YmpaBrnenue mnpoekTamMu ¢ ucrnoib3oBanueM Microsoft Project [DnexkTpoHHBII
pecypc]/ T.C. BacroukoBa [u 1ap.].— DIEKTpOH. TEKCTOBble naaHHble. M.: VHTepHeT-
YHuBepcurer WNudopmannoHHbIX TexHosoruit (MHTYUT). 2016.
http://www.iprbookshop.ru/16738

6.4. HopMaTHBHbBIE IPABOBbIE JOKYMEHTBI.

[EEN

. «Koncynprant [Timrocy — http://www.consultant.ru

6.5. UHTepHeT-pecypchl

1. http://www.pmi.org - caiit MHCTHTYyTa MPOEKTHOTO MEHEKMEHTA

2. http://pm-prepare.com - cait y4eGHOI0 eHTpa MPOSKTHOTO YIIPABICHHSI

3. http://www.pmpractice.ru - myOnukaiuu, CTaThi W METOAWYECKHE MaTEePHUaNIbl M0 YIPABICHUIO

IIPOEKTaMH.

4. http://www.pm-expert.ru — my6IuKaIiuK, CTaTbH W METOIUYECKHE MaTEePHajbl 10 YIIPABICHHUIO

MPOCKTaMH

5. http://www.profy.ru myOmukaiuu, CTaTbi 1 METOMUSCKHE MATEPHUATIBI MO MEHE/DKMEHTY.

Cnpaequble cucmemansl

1. www.microsoft.com / - caiit komnanuu Microsoft, pazpadorunka MS Project

2. www.yandex.ru / - ITorckoBas cuctema

3. www.busineslearning.ru / - Cucrema TUCTaHIIHOHHOTO OH3HEC 00pa30BaAHUS


http://www.consultant.ru/
http://www.pmi.org/
http://pm-prepare.com/
http://www.pmpractice.ru/
http://www.pm-expert.ru/
http://www.profy.ru/
http://www.microsoft.com/
http://www.yandex.ru/
http://www.busineslearning.ru/
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4. www.test.specialist.ru / - llentp kommbrorepHoro ooydenuss MI'TY um. H. D. baymana

5. www.expertsystems.ru — CaiitT kommanuu Expert Systems

7. MaTepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMAIMOHHbIE TEXHOJOTMH, IPOTPAMMHOE

odecneyeHue u I/IH(l)OpMaIIHOHHBIe ClIpaBOYHBIC CHCTEMbI

Jns npoBeneHus 3aHATUN MO JIUCUUILIMHE HEOOXOJMMO CleAyIollee MaTepHalbHO-
TEXHUYECKoe obOecreuyeHue: ydyeOHble ayAUTOPUM Ul IPOBEAEHUS 3aHATUH JIEKLIMOHHOTO MU
CEMMHApCKOIr'0 TUIA, TPYNIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIbTALlUH, TEKYLIEr0 KOHTPOJIS U
IPOMEKYTOYHON aTTECTAINH, ISl CAMOCTOSTEIBHON paObOThI: YN TAIBHBIC 3aJI61 OMOITUOTEKH.

KomnploTepHslii Kilacc ¢ KoMIbioTepaMu (HOYTOyKaMu), 0OOBbEAMHEHHBIMH JIOKAJIbHOU
CETbI0, IO KOJINYECTBY CIIyIIaTENIEH.

LCD — nmpoekTop,

Hoyr6yk npenonasarens,

9KpaH,

baumyapr,

domacrepsl.

Nudpopmannonnsle cnpaBouyHble cuctembl: Hayunas Oubnmorexa PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS OoubmmoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaumonansHas snextpoHHas Oubnuoreka. URL: www.nns.ru;
Poccuiickas rocymapctBenHass Oubmuotexka. URL: www.rsl.ru; Poccuiickas HanumoHanmbHas
oubmmoreka. URL: www.nnir.ru;  Onektponnas  O6ubnuorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexrpoHHo-OnbnuoTeunas cucrema MznatenbcrtBa «Jlawb». URL:
http://e.lanbook.com; DnexrponHo-Gubmuoreunas cucrema FOPANT. URL: http://www.biblio-
online.ru/.

[Mporpammusie mpoayktel Microsoft Office: Excel, Word, Power Point, nporpamma

«Antiplagiat.ruy, mporpamma «Project Expert» for Windows.


http://www.test.specialist.ru/
http://www.expertsystems.ru/

