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1. Ilepeuenn MIaHMpyeMbIX pe3y/JbTATOB 00y4YeHHUs N0 TUCHUIINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1.  Jucmummaa b1.B.OJ[.4 «IIpodeccnoHanpbHbie HABBIKM MEHEIKEPa» OO0CCIeYHBACT
OBJIQJICHHE CIEAYIOIMIMMHU KOMIIETCHIUSIMHU C YYETOM dTara:

Kon HaunmenoBanue Kon HaumeHoBaHMe dTana
KOMIIeTCHIIUH KOMIIETCHIIUH 3TANa 0CBOCHUSA OCBOCHH KOMIICTCHIIHHU
KOMIIeTeHIIUH

I1K-1 CIIOCOOHOCTBIO IK-1.2 CHOCOOHOCTh YIPABIIATh
YIIPABIIATH rpynnaMu (KoMaHaaMu)
OpraHu3alusIMy, COTPYHUKOB,
NOIpa3ICIICHUsMH, NOIpa3ICIICHUSAMH,
rpynmnamu (KOMaHIaMH) OpraHu3alusMu B
COTPYJHUKOB, npodeccuoHaTbHON
IIPOEKTaMU U CETSIMHU JIeSITEIIbHOCTH

1.2. B pesynprare ocBoenust mucumminHel b1.B.OJ1.4 «[IpodeccroHanbHble HABBIKH

MCHCKECPa» y CTYACHTOB JOJI’KHBI OBITE C(l)OpMI/IPOBaHLII

OT®/T® (npun Koa srana Pe3yabTaThl 00yyeHus
HAJTUYMH OCBOCHHUA
npogcrannapra)/ KOMITETeHIM U
TPYAOBBIE WJIH
npogeccuoHaJbHbIC
AeHCTBHUSA
[Tpodeccuonanbubiit | [1K-1.2 HA YPOBHE 3HAHUIL:
CTaHIapT OcCHOBBI CAMOMEHEPKMEHTA
«CIeUaInCT 110 OcHoBHBIE  TpeOOBaHMSI K  KOMIIETEHIIUU
YIIPABJICHHUIO MeHeLKEpa
[TpunIMIIBI HNPUHATUA penieHuin u

MEPCOHAIOM» YTB.

06.10. 2015 r. Ne 6915 Pa3HOBHUIHOCTH YIPABJICHUYCCKUX peI_HCHI/Iﬁ

MeTo/bl OIIEHKH U Pa3BUTHS OpraHW3alMOHHOU
KYJIbTYpbI

G/01.7 Pa3paboTtka .
[TpaBuiia mOArOTOBKU U MPOBEACHUS COOpaHUit

CHCTEMBI TexHomoruu u MeToAbl (HOPMHUPOBAHUS U
OIICPAIIMOHHOT'O KOHTPOJIsI OI0JIKETOB

yIIpaBIeHUS [Topsimox MpoBeACHUS 3aKYMOYHBIX MPOLETYP U
MEPCOHATIOM U PaOOTHI 0 OpMIICHHUSI COMTYTCTBYIOIIEH JOKYMEHTAITHI
CTPYKTYPHOTO OCHOBBI  TIPOM3BOJICTBEHHOW  JI€ATEIHHOCTH
0Ipa3IeIICHUs OpraHusalin

OCHOBBI O0IIEH M COLMAIBHOM IICUXOJIOTHU,
COLMOJIOTHM W TCHXOJOTHHM TPYyla, SKOHOMHUKHU
Tpyaa, 0e30IacHbIX YCIOBUH Tpya

CTpyKTypa opraHusanuu




TpynoBoe 3aKOHONATENBCTBO U MHBIE AKTHI,
coJieprKallie HOpMbI TPYA0BOTO IIpaBa

OCHOBBI ~ apXMBHOIO  3aKOHOJAATENIbCTBA U
HOPMATHBHBIE IIPABOBBIE aKThl  Poccuiickoin
denepanyy, B 4aCTH BEJCHUS JOKYMEHTALUH 110
HEPCOHATY

OcHOBBI HaJIOTOBOT'O 3aKOHOJATEIbCTBA
Poccuiickon @enepanuun

OCHOBBl  MMIPAIlMOHHOI'O  3aKOHOJATENIbCTBA
Poccuiickoit @enepanyu, B 4aCTU IIPUBJICUYCHUS
U TPYJOYCTPOWCTBA MHOCTPAHHBIX TIPa)KJ1aH M
aui 6e3 rpaXkIaHCcTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHO/1aTENILCTBA
B 00lacTM  yOpaBJeHHS TIEPCOHAIOM U
OTBETCTBEHHOCTHU JOJKHOCTHBIX JIHI
3akoHogarenscTBO Poccuiickoit @enepanuu 1o
3alIUTe ePCOHAIBHBIX TaHHBIX

JlokasibHbIE HOPMATUBHBIE aKThl OPraHU3alUU B
00J1aCcTH yIpaBjIeHUs IEPCOHATIOM

[Topsiiok 3aKiIOUEHUS I0TOBOPOB (KOHTPAKTOB)
HopMmsbl 3THKH A€70BOTO OOLICHUS

bazoBeie OCHOBBI WH(MOPMATHUKH, CTPYKTYPHOE
HOCTPOCHHE MH(OPMAIMOHHBIX CHUCTEM H
0COOEHHOCTH pabOThl ¢ HUMU

Mertopbl, criocoObl U HHCTPYMEHTHI YIIPABICHHUS
HEPCOHAIOM

Metoael  aHanmM3a  KOJMYECTBEHHOIO U
Ka4eCTBEHHOI'0 COCTaBa MepCcoHala

[TonmnTuka yIIpaBJICHUS [IEPCOHAJIOM
OpraHu3aluu

Cucrembl CTaHIapTOB IO OHM3HEC-IIpoleccam,
npodeccusiMm, HopMaM Tpyia

Cucrembl, MeTO/IbI U (OPMBI MAaTEPUATBHOTO U
HEMaTepUalIbHOIO  CTUMYJIUPOBAaHUS  TpyAa
nepcoHala

Texnomorun u Meroabl (HOPMHUPOBAHUS U
KOHTPOJIs1 OI0JPKETOB

HAa YPOBHE YMEHHUIi:
OneHuBate NMpoOJieMbl B OOJIACTH yIpaBICHHS
coboit
Onpenensrsb POOIIEMBI B obnactu
OpPraHM3alMOHHOW KYJIBTYPbl M HAXOAWTh HX
pemenus
HpI/IMeHSITB Pa3INYHBIC BUAbl HHAVNBUAYAJIIBHOT'O
U TPYIIIOBOTO MPUHATHUS PEIICHUN
Onpenensat TpeOOBaHHMS K TMOJATOTOBKE U
MIPOBEICHUIO COOpaHUit
OpraHu3oBbIBaTh paboty nepcoHasia
CTPYKTYpPHOTO MOJpa3ieaeHus




OnpenensaTh 3aJauyd INEpPCOHAna CTPYKTYpPHOTO
NOJIpa3/IeJIeHUs, UCXOs U3 LEJeH U CcTpaTeruu
OpraHu3aluu

Co3naBath M OINUCHIBaTh OPraHU3ALUOHHYIO
CTPYKTYDY, Henu, 3aJauu, GbyHKIMT
CTPYKTYPHOTO IOJIpa3/ieIeHUs

[TpumeHsTH METO/IbI yIIpaBJICHUS
MEXJINYHOCTHBIMU OTHOILIECHUSIMH,
dbopMHpOBaHUs KOMaH], Pa3BUTHA JHJEPCTBA U
UCIIOJIHUTEIIbHOCTH,  BBISBIEHUS  TaJIaHTOB,
OIpeieNIeHus YA0BIETBOPEHHOCTH paboTOM
OnpenensTs, aHAIM3UPOBATH, MOJEIAPOBATH U
BBICTPaWBaTh  BHYTPEHHME  KOMMYHUKALUU
nepcoHaia

Pa3pabarbiBaTh NPOEKTHBIE MPENJIOKEHUS U
MmeporpusiTisi 1o 3¢ddexruBHOt  pabore
nepcoHasna

BHenpste  cTparernto 1o YIpaBJICHUIO
HEPCOHAIOM

Ha YPOBHE HABBIKOB:

ba3oBbIMU HaBbIKAMHM CAMOMEHEKMEHTA
Pa3zpaGoTka mnporpamMmbl COBEPILIEHCTBOBAHUS
OpraHU3alMOHHON KYJIbTYpbI

ITocraHOBKa ONEpAaTUBHBIX LEJNEH 110 BOIPOCAM
yIpaBJieHUs IEPCOHATIOM

Pa3zpa0oTka maHOB, MporpamMm U MpoLEnyp B
yIpaBie€HUH NEPCOHATIOM

PazpaGoTka mnpemioxkeHUH 1O  CTPYKType
Mo/ipa3/iesieHusl U MOTPeOHOCTH B IIEPCOHAE
Pa3zpaGoTka mnpennoxeHuid mo obOecrneueHuro
MepPCOHAIOM, (POPMHUPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHA, OIUIATBl TPYAd, KOPIOPATUBHBIM
COLIMATIBHBIM ~ TporpaMmaM U COIHMaJIbHOM
MIOJINTUKE

PazpaboTka mpemioxeHuid o 3aTparax ©
¢dbopmHpoBaHHUIO OrO/IKETa Ha MEPCOHAT
PazpaboTka mpemToKeHHil 10 3aKIIOYEHHUIO
JIOTOBOPOB II0 YIPaBJIIEHUIO IIEPCOHAIOM C
MOCTaBIIUKAMU yCIIyT u MIpOBEICHUE
IIPEIBAPUTEIBHBIX IpoLEeayp 1o nux
3aKJIFOUEHUIO

[IpodeccrnonanbHbIN
CTaHIapT
«CrienmaincT 1o
YIIPaBICHUIO
MEPCOHATIOM»

[1K-1.2

HA YPOBHE 3HAHMIA:

Teopun ympaBlleHHs MEPCOHAIOM M €r0
MOTHBAIIH

@opMbl U METOABl OLIEHKM IE€pCOHaja H
pe3yabTaTOB UX TPYAA




yTB. 06.10. 2015 1. Ne
691n

G/02.7 Peanuzanus
OIEePaIMOHHOTO
YIIpaBICHUS
[ICPCOHAIOM H PabOTHI

CTPYKTYPHOTO
MoApa3aeICHUs

MGTOI[I)I dHaJIM3a BBIIIOJIHCHHUA IIJIaHOB U 3a1a4,

OTpeieeHus ux YKOHOMUYECKOM
s exTuBHOCTH
TexHonoruu OTIePaTHBHOTO yIPaBJICHHUS

IEPCOHATIOM OpraHu3aluu
Cucrembl, MeTO/IbI M (POPMBI MAaTEPUATBHOTO U
HEMATEepUalIbHOIO  CTUMYJIHMPOBAaHUSA  TpyAa
nepcoHalia
TexHomorun u MeToAbl (OPMHUPOBAHUSA U
KOHTpOJIsI OF0JKETOB
Teopun u MeToxbl YIpaBiIEHHUs pPAa3BUTHEM
nepcoHalia
OKOHOMUKA TpyJia
Oprasu3anroOHHO-IITaTHAS CTPYKTYpa
OpraHu3aluu
[TonmuTuka  ympaBieHHs  MEPCOHAIOM U
coLMaJIbHAs MOJIUTUKA OpraHu3aluu
Llenmu, crpareruss pa3BUTUS H OW3HEC-TUIAH
OpraHu3aluu
MeToauKy TJIaHUPOBAHUS M TPOTHO3UPOBAHUS
HOTpeOHOCTH B IIEPCOHANIE
[Topsiiok yperyaupoBaHus TPYIOBBIX CIIOPOB
TpeboBaHust M mpaBuiIa NPOBEIEHUS ayauTa
paboThI C IEPCOHATIOM
@®opMbl  coLMANbHOTO  MapTHEpPCTBA U
B3aUMOJICHCTBHS ¢ MpOoeCCHOHATLHBIMU
COI03aMM UM JIpYTMMH  TpeACTaBUTEIbHBIMU
opraHamu pabOTHHKOB, " WHBIMU
OpraHu3alsIMH
[Topsimok oopmieHuUst KaIpOBBIX JOKYMEHTOB U
NPUJAHNUS UM FOPUAMYECKON CHIIBI

HAa YPOBHE YMEHHUIi:

Onpenensitb  30HBI  OTBETCTBEHHOCTH U
3¢ (HEeKTUBHOCTH paboTsl nepcoHasa
CTPYKTYPHOTO TIOJPA3AEIEHUS, PaCIpereisTh
3amayn W o0ecrneyuMBaTh  MaTepUAIBLHO-
TEXHUYECKHUE PECYPCHI IJIS1 UX UCIIOJIHEHUS
[TprMeHsITh METO/IbI OTIEPATUBHOTO YIIPABICHUS
MIEPCOHAJIOM OpTraHU3aLNH

KoHTposmpoBaTe HCHOJHEHWE MOPYYEHUH U
3aJa4, BHOCUTb CBOEBPEMEHHBIE KOPPEKIUH B
IUTaHBI U 33/1a4U

Onpenensath  mnokazarend  3((HEKTUBHOCTH
paboThI epcoHaa moipa3esieHus

ViopaBndare  MOTHBaMel  NepcoHana, €ro
BOBJICUEHHOCTBIO U JUCIUIUIMHON TpyAa
CocTaBsITh IIaHbI AEATEIBHOCTH CTPYKTYPHOTO
HOJpa3/IeIeHus] OpraHu3aluu

CocraBisiTh, pacCUUTBIBATH, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTaTbU pacxoJioB




CTPYKTYPHOTO NIOIpa3ICIICHUS VTS
dbopMupoBaHUs OI0KETOB

[Tpon3BOIUTh aHANM3 TEKYIIEH eATETHLHOCTH
CTPYKTYpPHOTO TOJpA3/CICHUSI H BHEIPSTH
IPOIIETyPHI TIO €€ ONTHUMHU3ALUN

[TpencTaBisiTh UHTEPECHI OPTaHU3AIMH U BECTH
MIEPErOBOPBI C TOCYJIAPCTBECHHBIMH OpTaHaMH,
npo(ecCHOHANBHBIMA ~ CO03aMHU M JIPYTHMH
NPEJICTaBUTEIILHBIMUA OpraHaMu PaOOTHUKOB T10
BOIIPOCAM IepcoHala

BecTtn meperoBopsl ¢ NOCTaBIIUKAMHU YCIYT IO
YCIIOBUSIM 3aKIJIFOUAEMBIX JIOTOBOPOB
[Tpon3BoIUTH TpEIBapUTENbHBIC 3aKYIIOYHbIC
npoueaypsl U OPOPMIISITH  COIMYyTCTBYIONIYIO
JIOKYMEHTAITUIO TI0 3aKJIFOUYEHUIO JIOTOBOPOB
[IpoBoAWTE ayauT pe3yJIbTaTOB padOTHl C
NIEPCOHAIIOM

HA YPOBHE HABBIKOB:

[TnanupoBaHue ACSITETLHOCTU MOAPA3ICICHUS U
nepcoHasa

OnepatuBHOE yIpaBJeHHE MIePCOHATIOM
MoJipa3fiesieHusl OpraHu3alu

Pacuer 3arpar no moapasaeneHuIo 1 MoAroToBKa
IpeIoKEHUH 1711 popMUpOBaHuUs OrOIKeTa
PazpaboTka CTaHJapTOB NeSATeTbHOCTH
MOIpa3/IeNIeHus] U YHU(DUKALUS TPOIIECCOB
[TpoBeneHue HHCTPYKTaXKa 110 OXpaHe TpyAa
[ToctaHoBka 3amay pabGOTHMKAM CTPYKTYPHOTO
HOJpa3/ieNIeHus], ONpeieJIeHHEe PECypCcoB A UX
BBINOJIHEHUS], KOHTPOJIb UCIIOJTHEHUS

AHaJIM3 TUIAHOB M OTYETHOCTH TMOJYMHEHHBIX
pabOTHHUKOB, pa3paboTKa MPEIIOKEHUN 0
YIYYIICHUIO nokasarenen JeSITeTbHOCTH
noJipa3/iesieHus

[TpodheccnoHanbHBbIM
CTaHIapT
«CrenuaaucT 1o
YIIPaBICHUIO
MEePCOHAIIOM) YTB.
06.10. 2015 . Ne 6911

H/01.7 Pa3zpabotka
CHCTEMBbI
CTPATEruIecKoro
YIIpaBJICHUS

[1K-1.2

HA YPOBHE 3HAHMM:

TpeboBaHUs K CTWISIM YIPAaBICHUS U PEAKIUIO
INOJYNHCHHBIX Ha CTHUJIb YIIpaBJICHUA
PYKOBOIUTENS

3aKOHOMEPHOCTH TPYIIOBOM paboThI
TexHonoruu co3aHus U pa3BUTUS KOMaH/
CyIHOCTb U coJiepKaHue yIpaBIeHUs, IpodiieM
MOTHBAallUM, JIMAEPCTBA U PYKOBOJCTBA,
CONHAJIBHO-3THYCCKUX ACIICKTOB YIIPABJIICHUA
Metoabl  OLEHKM  pabOThl  CTPYKTYPHBIX
NOJpa3IeNIeHuil, pe3ynbTaToB TPyAa IepcoHana
MeTO,Z[BI NpOBCACHUA AyAWTOB, KOHTPOJUIMHIA
yIpaBJIEHYECKUX POLIECCOB




[EePCOHAIOM
OpraHu3aIuu

Metonpl  aHanmuM3a  KOJMYECTBEHHOTO  H
Ka4eCTBEHHOI'0 COCTaBa MepcoHalia

CucreMbl CTaHAAPTOB IO OW3HEC-IIPOLIECCAM,
npodeccusM, HOPMbI TpyAa

Cucrembl, MeTOAbI U (HOPMBI MAaTEPUAIBHOTO U
HEMaTepHaJIbHOTO  CTUMYJIMPOBAHUS  Tpyla
HepcoHasa

Meroapl aHanM3a COLMAIBHBIX IPOrpaMM U
OIIpe/ICIICHNUS UX IKOHOMHYECKON
3¢ (HeKTHBHOCTH

Texnonmorun u Meroabl (OPMUPOBaHHS H
KOHTpOJIsI OF0/KETOB Ha IEPCOHAT

TpeOGoBaHusi oxpaHbl M 0O€30MACHBIX YCIOBHMA
Tpy/ia

Llenn, cTpareruss ¥ KaapoBas IOJHMTHKA
OpraHu3alum

HA YPOBHE YMEHMIA:

Onpenenste NpoodIeMbl TPYIIOBON JTUHAMHUKU U
BBIOMPATH MOJIXOIAIILYI0 MOJIEIb MOBEICHUS
[IpuMeHATh pa3nu4Hble BUbI HHINBHU1YaIbHOTO
Y TPYIIIOBOTO MPUHATHUS PELIEHUIA

Onpenenste TpeOOBaHHUA K TOJATOTOBKE U
IIPOBEJCHUIO COOpaHUit

Hcnonp30BaTh COBPEMEHHBIM HHCTPYMEHTApU
YIIPABJICHUS YEJI0BEUYECKUMU pecypcamu,
METONbl  (OPMHUPOBAHUS U  TOIJCPKAHUS
ATUYHOIO KJIMMaTa B OPraHU3allMd U HaBBIKU
JIEJIOBBIX KOMMYHHUKALIUMA

Co3gaBaTh M ONKCHIBATH  OPraHU3AIMOHHYIO
CTPYKTYpY, LEJH, 33/1a4H, PYHKIIUH CTPYKTYPHBIX
NOJpa3IeNICHHI U TOTDKHOCTHBIX JIHIL

[TpumeHsTH METO/IbI yIpaBlICHUS
MCKIMYHOCTHBIMHU OTHOILICHUAMU, q)OpMI/IpOBaHI/ISI
KOMaH[, pa3BUTHA JaepCcTBa u
HUCIIOJITHUTCIIBHOCTH, BBISIBJIICHUA TaJIaHTOB,
OTIpeIeNIeHus! YI0BJIETBOPEHHOCTH paboTON
OnpenensiTh W  aHAIM3UPOBAaTh BHYTPEHHUE
KOMMYHUKAIIUM,  MOJENUPOBaThH  IOBEACHUE
nepcoHana

[IpencraBisiTb ~ WMHTEpEChl  OpraHM3allMd B
rOCy/IapCTBEHHBIX OpraHax, BO B3aMMOJAECHCTBUHU C
npocoro3aMy,  HMHBIMU  NPEICTABUTEIbHBIMU
opraHamu paOOTHHKOB IT0 BOIIPOCAM IepcoHaa
CocTaBisITh, PACCUUTHIBATh, KOPPEKTHPOBATH U
KOHTPOJIMPOBATh CTAaThH PAacXoJI0B OIOKETOB U
¢oHIOB Ha mMpOrpaMMbl M MEPOIPHUATHS IO
YIPaBJICHHUIO TIEPCOHATIOM OpTraHU3alNuu

PaGoraTte ¢ HMHQOpPMAIMOHHBIMU CUCTEMAMH U
0azaMu JaHHBIX TI0O BONpPOCaM  YIpPaBIICHUS
HEPCOHAIOM

[IpoBoaUTh ayIuUT M KOHTPOJUIMHI B oO0dacTu
yIpaBJIeHHsI IEPCOHATIOM
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Pa3pabarbiBaTh ~ KOPHOpAaTUBHBIE  COIMAJIbHBIC
IIPOTPaMMBIL

HA YPOBHE HABBIKOB:

Opranuzanus rpynmnoBoi padoTsl

[locTanoBKa  CTpaTerMYecKHMX  Leledl B
YIIpaBIECHUH IIEPCOHATIOM

Pa3paboTka KOpropaTHBHON MOJIUTHKH, ITAHOB,
mporpamM, IHpoLEAyp M  TEXHOJOIMM IO
YIIPABIICHUIO IEPCOHATIOM

Pa3zpaboTka KOpHOpPAaTUBHON  KYIBTYPB U
COIIMATbHOM IIOJIUTUKH, CHUCTEM MOTHBAIIHUH,
3¢ PEeKTUBHOCTH, OLICHKU U Pa3BUTHS IIEPCOHAIA
®opMUpOBaHUE CUCTEMBI OILJIaThI 5
OpraHHM3aluy TpyJaa

Pa3paboTka  OpraHum3allMOHHONW  CTPYKTYpHI,
IUIAHUPOBAaHHE IOTPEOHOCTH B  IEpCOHAIS
OpraHu3aIu

[IpodeccuonanbHbIM
CTaHAapT
«Crenuanuct no
YIIpaBICHUIO
MEPCOHATIOM) YTB.
06.10. 2015 r. Ne 6911

H/02.7 Peanuzanus
CHCTEMBI
CTPaTErHIeCKOTO
VIIpaBICHUS
MepPCOHAIOM
OpraHU3aIuu

I1K-1.2

HA YPOBHE 3HAHMM:

TeOpI/II/I YIIpaBJICHUA OpF&HH?»B.L[PIGfI, IIOJIMTHKA U
CTpaTerua ynpanJICHUA IICPCOHATIOM

Mertobt yIIpaBJICHUS pa3BUTHEM u
3pGEKTUBHOCTHIO ~ OpPraHU3alMH,  METOJbI
aHaJu3a BBIMOJHEHHUS ITUIAHOB W TIPOTPAMM,
OIpENICIICHUS ux SKOHOMHYECKOU
3¢ (HeKTUBHOCTH

Opranuzanus yIIpaBIICHUS pa3BUTHEM
OpraHu3aIu

Mertobl aHaTM3a BBHINIOJIHEHHUS IIJIAHOB M 33134,
OTIpeICIICHUS ux IKOHOMHUYECKOM
s dexTuBHOCTH

Meto bt OIICHKH, pe3ysIbTaToB u

3¢ (HEeKTUBHOCTH Tpyia

Metonbl BHEApEHUs] CUCTEMBI  YIIpaBIICHUS
MIEPCOHAIOM

OcHOBBI paboTHI 110 MPOGHOpUEHTALUN
MeToauKy TJIaHUPOBAaHUS M TPOTHO3UPOBAHUS
NOTpeOHOCTH B MIEPCOHANIE

Ilenu, cTparerust pa3BUTUS U OU3HEC-TIIaH
OpraHu3aIu

Teopun u wmeroasl (opMHupoBaHHIO OpeHaa
OpraHu3aIu

TpeGoBanusi oxpaHbl U O€30TACHBIX YCIOBHI

Tpyda

HAa YPOBHE YMEHHUIi:

HpOI/ISBO)II/ITB aHaJIn3 OCATCIIBHOCTHU 10
VIOpaBIEHUIO  IEPCOHANIOM,  pa3padaThIBaTh
nokazatesu YpPeKTUBHOCTH PabOThI
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@dopmupoBaTh IJIaHBI W MEPOIPHUATHS IO
YIIPaBJICHUIO TIEPCOHATIOM
PaccuutbiBaTh OrOJKET B 00JacTH ympaBlIeHUS

MEPCOHAIOM

Onpenenstsb 30HBI OTBETCTBEHHOCTH
paOOTHUKOB ¥ TOApa3ACICHUNA, CTABUTh 3aJauu
PYKOBOIUTEISAM noipa3iesieHui u
o0ecrieuynBaTh PeCypchl Ui UX UCTIOTHEHUS
KonTponuposatb u KOPPEKTUPOBATH
UCIIOJIHEHHE IOPYYEHUHN U 3a/1a4

YrpaBisath 3¢ PEKTHBHOCTHIO u

BOBJICYCHHOCTBIO nepcoHalia, I[PICI_II/IHHI/IHOfl
TpyZla ¥ coONIIOJIcHneM Oe30MacHBIX YCIOBHI
Tpyaa

Bectu meperoBopsl 1mo BOIPOCaM COLHAIBEHOTO
MapTHCPCTBA n MMpeaACTaBIATh HHTCPCChI
OpraHM3alliil B TOCYIApCTBEHHBIX OpraHax,
npoecCHOHANBHBIX ~ COHO3aX M JAPYrux
IPE/ICTABUTENIFHBIX OpraHax paOOTHHKOB, U
OpraHM3aLusIX 110 BOIPOcaM MepcoHaa
Paborath ¢ MHPOPMAIIMOHHBIMU CHUCTEMAaMHU WU
0a3zamMM JaHHBIX 110 BOIIPOCaM YIIpaBJICHUS
HIepCOHAIIOM

[IpoBoaUTH ayAMT M KOHTPOJUIMHI B 0OJIACTH
yIIPaBJICHUS TIEPCOHATIOM

@opMupoBaTE W NPOBOJUTH  COLMAIBHYIO
HOJIUTHUKY U COLIMATbHBIE TPOrPaMMBbI

Bectu meperoBopsl ¢ MOCTAaBIIMKAMU YCIYT IO
YCIIOBHSIM 3aKJTFOYaE€MBIX JIOTOBOPOB
IIpousBoauTh 3aKyIIOYHbIE MpOLEAYPEL,
0(OpPMIISITh U aHATTM3UPOBATH

HA YPOBHE HABBIKOB:

[InanupoBaHue AESITENBHOCTH M pa3paboTKa
MEPOIPUATUH MO YIPABICHUIO IIEPCOHAIIOM IS
peanmn3anuu CTPaTETHYECKUX nesnen
Opra"u3aluu

BHenpenne NOMWTHK, IUIAHOB, IIPOrpamw,
NpOUEAYp M TEXHOJOTMA IO YIPABIEHUIO
IIEPCOHAIIOM

[TocTpoeHne oOpraHu3allMOHHOW CTPYKTYpPBI C
Y4€TOM IUIaHOBOM MOTPEeOHOCTH B MEpPCOHANE U
B3aMMOJICUCTBUS CTPYKTYPHBIX IOJpa3AcICHUI
OpraHu3aluu

Buenpenue u mnoanepkaHue KOPIOPATHUBHOM
KYJIbTYpbl M COLHAJIBHON TIOJWUTHUKH, CHCTEM
MoTuBanuu, dS(OPEKTUBHOCTH, OIEHKH U
pa3BUTHS NIEPCOHAA

Buegpenue ©w moauepkaHue — CUCTEMBI
OpraHu3alu TPyAa U OIUIaThl IEpCOHAIIA
VihpasieHue  BHEIpPEHUEM  IIporpamMM U
MPUHLIMIIOB  CTAaHJApTU3allUM, YHH(UKALUH,
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aBTOMAaTHU3AIMH MPOLIECCOB yIIPaBJICHUS
MEPCOHAIIOM M 0€30MaCHBIX YCIOBHIA TpyAa
Opranusanus HPOBECHUS ayauTa u
KOHTPOJUIMHTA B YIIPABJICHUU TICPCOHATIOM
[TocTanoBka 3aj1a4 PYKOBOJUTEISIM
CTPYKTYPHBIX IOJpa3/CiCHUN, OIpeaeieHne
MaTepUaIbHO-TEXHUYECKUX PECYPCOB I HMX
BBITIOJTHCHU A

AHanu3 ~ OTYETHOCTH 10  YIPaBJICHHUIO
IEPCOHAJIOM W  BBISBICHHE PECYpCOB  II0
YAYYIICHUIO ICATSIBHOCTH OpraHU3aIluu

CornacoBanue YCIIOBUH 3aKITI0YaEeMBIX
JOTOBOPOB IO BONpOCaMm  yIpaBICHUS
[IEPCOHAIOM

2. O0beM M MecTO AMCHUILINHBI B cTpykType OII BO

Ob6mass Ttpymoemkocts aucmuiinael  b1.B.OJ1.4 «IIpodeccrnonHanbHble  HaBBIKA
MEHeKepa» Mo yueOHOMY IUIaHy COCTaBIseT 3 3a4eTHHIX enuHuIbl; 108 akameMruuecKux 4acos,
2-ii kypc. KommdecTBo akaJeMHUYECKUX 4YacOB, BBIJACICHHBIX Ha KOHTaKTHYIO paboTy c
npernojaBareiieM — 24, B TOM YHUCIIC JICKIIUU — 6 aKkaJIeMUYSCKUX YacOB, MPAKTUICCKUE 3aHATHS —
18 akajmeMHUYecKUX 4YacoB; Ha CAMOCTOATEIbHYIO paboTy OOyYarommxcs — /5 akaIeMHYeCKUX
9acoB, KOHTPOIIb — 9 aKkaJeMHUeCKHUX 4acoB.

Hucuumuimza b1.B.OJ1.4 «IIpodeccronanbHble HaBBIKM MEHEDKEpay» SBISETCS OAHON U3
00s13aTeNIbHBIX JAUCHUIUIMH B MOATOTOBKE MEHEIKEPOB, BXOAUT B JAMCLUUIUIMHBI BapHATUBHOU
YacTH.

I'my6okoe ycBoeHHe MaTepuaa 00eCleYMBAETCS COUYETAaHHUEM AYAUTOPHBIX 3aHATUH U
CaMOCTOSITENIbHOW paboThl OOydYaIOUIMXCS € JUTEpaTypoil U HOPMATUBHBIMHU JIOKYMEHTAaMHU.
OCHOBHBIM BHJIOM y4€OHBIX 3aHATUHN 110 JAaHHOM AMCHUIUINHE SBISIOTCS JEKIUU U IPAKTUYECKHE
3aHATUA. lIpakTHyeckne 3aHATHS NPOBOAATCA B BHUAEC IUCKYCCHH, CEMHUHApOB, I'PYIIIOBOIO
NPOEKTHOTO 00y4YeHus1. M3ydeHne AUCIUIUIMHBI OCYIIECTBIsIETCS Ha 2-M Kypce. [1o muctmmiae
OCYIIIECTBIISIETCS TEKYIIUN KOHTPOJIb U TPOMEKYTOUHBIM KOHTPOJIb B OpME IK3aMeHa.

VYenemmnas peanuzarus nenmu u 3anad aucnuiinabl b1.B.OJ1.4 «IIpodeccrnonansubie
HAaBBIKM MEHEKEepPa» JOCTUTAETCS MOCPEACTBOM MOIYYCHHS 00YyJarONMMUCS 3HAHUW, YMEHUHN 1
HABBIKOB TPH M3YYEHUHU TUCIHHUILTHH 6a30Boi yactu b1.6.1 «Oomwmit MmeHemxmMen (1-it Kypc).

3HaHusA, TOJy4YeHHble B Mponecce  u3ydeHus  jgucuumummeel  b1.B.OJ1.4
«[IpodeccronanbHbie HABBIKM MEHEDKEpPa», CIYy)KaT OCHOBOW IS OCBOCHHS TUCIIHMILINH
b1.B.Ol.7 «KopnoparuBaeie crparerum» (3-if kypc), b1.B./IB.2.1 «KoMMyHHUKallMOHHBIN
meHepkMeHT (3-ii kype), b1.B.O/1.10 «Ympasienue myTeMm JejerdpoOBaHMs MOJTHOMOYHH U
ayTCOpCUHI» (2-1 Kypc).
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Oobem INCHUTIJIMHBI
Buj yueOHbIX 3aHATHI Beero Obnem HHCHHHH}?HCI’I’ aac.
r
U caMocCTosITe/IbHAsA padoTa T 5 T4 75 T6 Yp —T5 T9 T
KoHTakTHast paboTa 00y4aronmxcst ¢ 24 24
npenojgaBarTeieM, B TOM YHcJIe:
JieKnnoHHoro Tuma (JI) 6 6
sabopaTopHble paboTh! (pakTuKyMel) (JIP)
npakTHyeckoro (cemuuapckoro) tuma (I13) 18 18
KOHTPOJIMpYyeMasi CaMOCTOsITeNIbHast paboTa
obyuatonmuxcs (KCP)
CamocTosiTeqbHast padoTa 00y4yaommuxcst 7 7
(CP)
IIpome:xyTOYHAsA aTTECTALMA ¢popma IK3amen
qac. 9 9
O61as TPyA0eMKOCTh (dac. / 3.¢.) 108/3 108/3

3. Coaep:xaHue H CTPYKTYPA AWM CUHUILIHHBI

3aounan gpopma 0o6yuenusn

O0bem aucuMIJIMHBI (MOAYJIA), Yac. ®opma
KonrakTHas pa6ora TEKyIero
Oyuyarommxcsi ¢ KOOI
Ne n/ HaumeHoBaHHe TEM o y 1 ycneBaemocT
° I1/11 (pa3neion) Bcero npenoaaBarTejieM CP u,
10 BHAAM Y4eOHbIX 3aHSI THI NPOMEKYTOY
HOW
g JIP 3 KCP aTTecTANH
Tema 1 | OCHOBH 16 | 2 2 2] T
CaMOMEHEKMEHTA
Tema 2 | [lpunstue peneHuit 16 0 4 12 1,9
Tema 3 | HaBblku npe3eHTaniuu 16 2 2 12 ji|
Tena 4 YHpaBJ'IUeHI/IC TpyMIOBOM 16 0 4 12 .11
paboToii
Tema 5 | YnpasiieHue KyJapTypoit 16 2 2 12 O, T
Vi >
Tema 6 poBeicHHE cOOpaHul U 19 0 4 15 T
JIEJIOBBIX BCTPEY
[TpomexxyTouHas aTTecTanus 9 AK3aMeH
Bcero: | 108 6 18 75

Ipumeuanue: opmvl mexyueco konmpous ychesaemocmu: mecmuposanue (1), oucnym (1) u op.

Conep:kanue QM CHUATIINHbBI

Tema 1. OcHOBBI CAMOMEHEIKMEHTA

[Tpodeccnonanusm MeHemkepa U caMmoylpaBieHne. ba3oBble NPUHIUIBI yIIpaBIECHUS
coOoif. Camoperymsaius sMoruii. Ctpecc U cTpecc MeHEIKMEHT. lIpakThueckue mnpuemsl
aJaNTally K CI0XKHBIM CUTYalusM. [ pynnoBsie ynpaxXHEHUs, TOCIEAYONAs JUCKYCCHUS.

Tema 2. IIpunsiTHe pemeHni

VYipaBieHueckue peleHuss U X TUllbl. BoBiieueHue nepcoHana B MpoOLECC NMPUHATUS
pemieHnii. Pa3BuTue mepcoHaNbHONM OTBETCTBEHHOCTH. MppannoHanbHbIE U palMOHAJIbHbBIC
peleHnid. 3aKkOHOMEpPHOCTH NpUHATHS pemeHuid. [Toenenueckue goBymku. ['pynmnosas pabora
B pexxume dacunuranuu World Cafe. JlenoBas urpa [locnenyromas quckyccum.
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Tema 3. HaBbiku npe3eHTanuu

Lenp npeseHramuu, ee crpykrypa u KOVY. IlpaBwia noAroToBKM NPE3EHTALMH.
[Tpuntumne! ycnemHow npesertanuu. [IpaBuno «Tpex». Meton AIDA. BepOanbHbIii KOHTAKT.
WutepakTuBHOCTb. Bompockl ayautopuu. Metoabl paboThl C BO3pAKEHUSIMH ayAUTOPHH.
['pynnoBoe ynpaxHeHHE.

Tema 4. YnpasieHue rpynnoBoi padoroi

OcoOeHHOCTH TpyMIBI U TPyNmnoBoil paboThl. IlpenmyiecTBa rpymnmnoBoil padOTHI.
['pynnoBas tuHaMuUKa U 3a7ja4u MeHekepa. Craryc-poiieBas CTpyKTypa rpynisl. Jlenosas urpa
¢ moMouipo kKoHcTpyktopa MTa. [Tocnenyromas AMCKyCCHM.

Tema S. YupasiieHue KyJIbTYpPOil

OpranuzanroHHas KyJIbTypa Kak 00beKT U ¢akTop ynpasieHus. CoCTaBHbIE 3JIEMEHThI
KYJIBTYpBbI, €€ pOJIb B JOCTUKEHUH YCIIEXa COBPEMEHHON KOMIAHUU. THIIBI OpraHU3allMOHHBIX
KyJIbTYp U posin MeHepkepoB. Cuia KyapTypbl. OuieHka KyJabTypsl. [101xX0abl K U3MEHEHUIO U
Pa3BUTHIO OPraHU3alMOHHOM KyJIbTyphl. Pabota ¢ kelicom. [luckyccus.

Tema 6. IIpoBenenue coOpanmii M 1eJI0BBIX BCTped

Oco0OeHHOCTH TOJArOTOBKM M IIPOBEAEHUS COOpaHUMM U JAENOBBIX BcTped. Pomum
MEHe/Kepa MpU MPOBEJACHUH cOOpaHus. YUacTHUKU coOpaHus U ux mpaBa. DakTopsl ycmexa
coOpanusi. CoBpeMEHHbIE METO/IbI TPYIIIIOBOTO pelieHus npodiuem. [enosas urpa «loaroroska
Y y4acTHe B TEHJIEpE Ha CTPOUTENBCTBO NUpaMuaby». [locnenyromas quckyccus.

4. Marepuajibl TeKylIero KOHTPOJIA YcIeBaeMOCTH o0ydawummxca u  (oHj
OLICHOYHBIX CPEJACTB MPOMEKYTOYHOI aTTeCTAIIMHU N0 JUCHMILIHHE

4.1. ®opMBI H METOABI TEKYLIEr0 KOHTPOJS YCHEBACMOCTH O0YYalOIIMXCH H
NPOMEKYTOYHOH aTTeCTALMM.

41.1. B xone peanuzauuu guctuminael b1.B.OJ[.4 «IIpodeccronanbHble HaBBIKU
MEHE/KEPA» HUCHOJB3YIOTCA CIEAYIOUIME METOAbl TEKYHIETO KOHTPOJII YCIEBAEMOCTHU
00ydJaronuxcs:

Tema u/nim pasned MeToabl TeKyLIero KOHTPOJIs

ycIeBaeMoCTH

OCHOBBI CAMOMEHEPKMEHTA Jucnyt, TectupoBanue

IIpunsTHe peleHui Hucnyrt, scce

HagsIku npeseHTannn Hucnyt

YrpasieHue rpynmnoBoit paboToit TectupoBanue, AUCIYT

YnpasieHue KyJIbTypoi TectupoBanue, AUCITYT

[IpoBenenne coOpaHuii ¥ JEIOBBIX TectupoBanue

BCTpeY

4.1.2. Ox3amen no nuctuiuinae b1.B.OJ1.4 «IIpodeccronanbHble HABBIKU MEHEIKEPA»
JUTSL BBISIBJICHUST YPOBHS OCBOEHUS KOMIIETSHITUH TIPOBOIUTCS B YCTHOU (popme.

4.2. MaTepuaJbl TEKYIIEro KOHTPOJISl YCIIEeBAEMOCTH 00y4a0IIHXCH.

Tunosble OLCHOYHBIEC MaTEpPUAJIbI

TecToBbIe 3a1aHNA NJIsl TEKYLIEr0 KOHTPOJISI 3HAHUI 1O KypCy
«IIpodeccnonaibHbIE HABBIKHA MEHeEIKePar




[Tepen oTBeTaMu Ha BOIPOCHI BHUMATEIBHO MIPOUYMUTANTE 3aJaHUS.
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Brigenute gaxTopsl mpodeccrnoHanIbHOTO BRITOPAaHUS MEHEKepa:

HecrabunsHOCTh
ITocTostHHAs yCcTanoCTh
Crtpax norepu paboThI
HNHutencuBHOE 00IIEHHE

CHuxenue BOCIIPUUMYHBOCTH

Omnpenenuth HakTOPHl CAMOYTIPABIICHUS:
O0y4aemMocTh

Peakiust Ha BBI30BBI CpeJIbl
Bnymraemocts

YBepeHHOCTh B cebe

SICHOCTB CBOMX IIEHHOCTEH, IeJIeH

CTaTyc YCJIOBCKA

Kakue MmoTuBupyomue noTpeOHOCTH ONIOCPEA0BAHO BEIPAXKAIOTCS B padoTe:
DU3NOJIIOTUYECKNE U YyBCTBEHHOI'O HACJIAXKICHUS

OTpunaTeIbHOTO pearupoBaHus Ha HEKOTOPHIE CUTYaIlUN

IIpuBA3aHHOCTH U PHUHAJIEKHOCTH

HccnenoBanus u CaMOBBIPAKCHU

Camas BBICOKAsI CTCIICHB pUCKa U HCONPCACICHHOCTU XapaKTCPHBI JJIs1 KAKOT'O THUIIA

YIPaBIECHYECKUX PEILICHUI?

a.
b.

5.

a.

PytunHbIE
Ha rpanu nonnoMmouunit
CranpapTtHble

TBopueckue

Kakoe Ha3zBaHue mmeeT Takod (hakTOp IPYMNIOBOrO MOBENEHUS, KaK MOTEps CBS3H
MEXy JIMYHBIMU YCUJIUSIMU U PE3YJIbTaTOM IPYNIIOBON pabOTHI?

CormanbHOE CpaBHEHUE
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ConyanbHas J1€HOCTh
ConmanbHas hacunTanus
BMmeniaTensCcTBO CBUAETEIN

['pymnmoBoe MbllLIeHUE

6. K kakomy nuaepcKoMy HWHCTPYMEHTY MPHUMEHUMO ONpEIeNeHHE «I00YyXKIeHNE
YeJI0BeKa MolyMaTh 0 ce0ex»?

a.
b.

7.

HacraBanuectBo
JInunelii npumep
Koyuunr

AprymeHTHpoBaHHOE yOexaeHNE

Hpouecc YIIpaBJICHU O6H.I€HI/I6M U ACATCIIBHOCTBIO  YJICHOB  I'PYIIIIHI,
OCYH_IGCTBHSIGMBII‘/‘I PYKOBOOUTCIIEM KaK MPEACTABUTCIICM JISTUTUMHOM BJACTH Ha OCHOBE
IMPpaBOBBLIX OTHOIIICHUN M TUYHOCTHOTO BJIMAHUSA, XapAKTCPU3YET

a. dopmanbHOE TUAEPCTBO

b. HedopmanbHoe mumepcTBO

8. OcHoBaHUE BIHSHUSA YIPABICHUECKOTO JHJIEpa:

a. Cuna aBTOpUTETA JUYHOCTH JUAEPa

b. CrarycHas BnacTh M CHJIa CAHKIUOHHUPYIOLIETO BO3ICHCTBUS TPUKA30B U
pacnopsKeHU I

9. K uH(pOpMAIIMOHHBIM POJISIM YITPABIEHUYECKOTO JIHIEPa OTHOCSTCS .

a. Monurop

b. Pacnpoctpanutens nHbOpMAIHH

C. Ileperosopmuk

d. epxatenb pecypcoB

10. JIMpexTUBHBIN CTUIH JTUIEPCTBA — 3TO

d. HaNpaBIIAIOUINHI, PYKOBOIAIINM, YIPABIAIOMUN, YKa3YIOLNUN, yCTaHABINBAIOILIUN
HOPMBI U ITPaBUIIa;

b. oOBACHSIOMNIA, Pa3bACHSIIONINN U ACTATU3UPYIONINH, YOSIKIAFOLITHIA;

C. obonpsrommii, 00HAISKUBAIOIINH, COTPYTHUYAIOINN;

d. oOs3yromuiicss HaOIIO AN, OTCICKUBAIOIINN, BHITIOTHSFOIINH.

11. Kaxoit ctrub nuaepctBa d(PpQGEeKTUBEH NMpU CPEAHEH CTETIEHH TOTOBHOCTH

INOAYMHCHHBIX K BBIITOJIHCHHNIO 3a;[at11/1?
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a. JlupexTuBHBIN

b. TIponarorumii

C. YyacTByrommuiu
d. Jlenerupyromuii.

12. OcHoBHbIE (hyHKIMHU JHEpa:

a. KoHTtpop u oneHka

b. Onpenenenue HampaBIeHUsS
c. OObeauHeHuE JIFOEN.

d. MotuBanus u MOOYXJICHHE

13. K aecTpyKTHBHBIM POJISIM B paMKax TPYIIIOBOTO B3aUMOJICHCTBUS OTHOCST:
a. YTouHHUTEIb

b. [yrHuk

C. Mmymwmn npusHaHus
d. Monomnosmcr

14. Onpenenure caMmblil CIOXKHBIM C TOYKU 3pEHUS YIPaBJIECHUS YpPOBEHb I'PYIIIOBON
JUHAMUKU:
Coneprxanue paboTbl
Opranuzanus B3auMOJEHCTBUS
[Tpo6ieMbl IPUHAAIEKHOCTH ¥ B3AUMHBIX OTHOILIEHUI
HopmartuBHbIi
Heoco3HaHHBIX acIEKTOB

o0 o

15. Tlpu kako¥l YHUCIEHHOCTH TPYMIbl KPUTHUYECKH BaXXHBI CTPYKTypa M pa3ielieHHUe
ponei?

a. [lpu moboit
b. Ot 7 u 6onee
c. Or12

d. Bomnee 25
Tect Ne 16

3ananue. Ommemvme HoMepa 6cex NPABUTIbHBIX OMEEMOS.

Bormpoc: Kakue noHsTHs pacKpbIBalOT CYIIHOCTh OPraHU3allMOHHOMN KYJIbTYphI?
A) TOMUHUpYIOIIKE B OpraHU3alMy [IEHHOCTU U ee Gpuitocopus;

B) HOpMBI 1 mpaBuIIa, peryiupyromye NoBeAeHne epCoHaNa;

B) oxxunanust 1 4yBCTBa COTPY/AHUKOB;

') s3bIK W pUTYyaIIBI.

Teer Ne 17

3a/:[aH1/1e. Ommembme HOoMep npaeulbHO20 omeemada.
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Bonpoc: Kaxkoii ypoBeHb TpeOoBaHMII K IMOBEACHHUIO IEpCOHAa sBISETCS HauOolee
MATKUM?

A) ipaBua;

b) HopMmBI:

B) tpagumumn.

Tect Ne 18

3ananue. Ommemvme HOMeEPA 6CeX NPABUTLHBIX OMEEMOS.

Bomnpoc: B yem 0co6eHHOCTh CHIIBHON KYJIBTYPHl KOMITAHUH?

A) kaxxnoe nojapaszieseHle UMeeT CBOE BUACHUE MUCCUH U 1eJIel KOMIIaHWUH,

b) Hanuuue SICHBIX MUCCUU U CTPAaTEruy KOMIIAHUH,

B) cinoxxHOCTE CMELIMBaHUs C IPYTUMU KYJIbTYpamH MpU 00bEIUHEHUH UIIH MTOTJIOIIEHUN
KOMITAHUM IPYyT APYIOM,

') Hanuume Xxapu3MaTUYHBIX JHIEPOB.

Tect Ne 19

3ananue. Ommemvme HOMEP NPABUTLHO20 OMEEMA.

Bomnpoc: Kakoil THn KynbTypbl KyJbTHBHPYET TaKH€ LIEHHOCTH Kak TBOPUYECTBO, POCT,
MHHOBAIMS, BBITYCK YHUKAIBbHBIX MJIM HOBBIX MPOJYKTOB U YCIYT, PE3yabTaT?

A) KJ1aHOBBIH,

b) nepapxuueckui,

B) anxox,

I') ppIHOYHBIH.

Tect Ne 20

3ananue. Ommemvme HoMepPa 6CeX NPABUTLHBIX OMBEMOS.

Bompoc: C kakumu mpoueccamMu CBA3BIBAIOT BIUSHUE KYJIbTYpbl Ha CTENEHb
3¢ (PEKTUBHOCTH NEATETHHOCTH KOMIIAHUH?

A) npuHATHE pEeUIeHU U KOHTPOJIb;

b) xoMMyHMKanMsg U TIPUBEPKEHHOCTh PAOOTHHUKOB,

B) ouenka u pa3zBurue;

I') BoctipusiTue cpeipl KOMIAHUU U OIIPAB/IaHUE CBOETO MOBEACHHUS.

Tect Ne 21

3a/:[aH1/1e. Ommembme Homepa ecex npasulibHblx Omeenioe.
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Bomnpoc: Tloyemy ncuxonorudeckuii KOHTPAKT ABJSETCS HanOojee CIOXKHONW CTOPOHOM
YIPaBIEHUS OTHOIIECHUAMU?

A) B BUIy ero He(hOpMaJIbHOCTH M OTCYTCTBHUS OIIPENIIEHHON (hOPMBI;

b) B Buy €ro CTaTUYHOCTH U HEMOJBEPKEHHOCTH U3MEHEHUSM B TUHAMUYHON OM3HEC-
cTpene,

B) B Buny €ro [MHaMH4YHOCTH.

Tecr Ne 22

3ananue. Ommemvme HOMeEPA 6CeX NPABULLHBIX OMEEMO8.

Bompoc: B uem otinuune co3HaTeabHON MPUBEPKEHHOCTH TIEPCOHANA OT BBIHYKICHHOM?

A) oHa OCHOBaHa Ha 00CTOATENHCTBAX, 3aTPYNHAIOIMKUX YXO/1 U3 KOMIIAaHUH,

b) oHa ocHOBaHa Ha IOJHOM NPUHSATHU PaOOTHUKAMH I[EHHOCTCH KOMIIAHUH,
JKEJIAaHUE COXPAHUTHh CBOC WICHCTBO B KOMIIAHHWH, IOJJACPKUBATH OTHOIICHHS C KOJUICTaMH
U OCTaBUTh CJICJ B KOMIIAHWH, TOTOBHOCTH MpPHUJIAraTh YCHIJIHS JJIs JOCTHXKCHUS IIeiei
KOMITAaHUU M BO UMSI KOMIIAHHH;

B) ona HeratuBHO BiauseT Ha 3P HEKTUBHOCTH pabOTHI;

[') ona mpenmosaraeT CHpaBeIJIUBOCTh MPOMEAYP, U TOIJIEPKKY CO CTOPOHBI

MCHCIKMCHTA, MPU3HAHUC ICHHOCTHU pa6OTHI/IKOB.

Tect Ne 23

3ananue. Ommemovme HoMep NPABUTLHO20 OMEema.

Bomnpoc: Kakue smeMeHTHI KyIbTypbl KOMIAHHHA OTHOCSTCSI K CYObEKTUBHBIM?
A) pabouue ycioBus, LeIH U CTPYKTYpa, CUCTEMBI U CTUJIH YIIPaBJICHUS;

b) oxunanus, yoexx1eHus U IEeHHOCTH paOOTHUKOB;

B) npaBuiia, cMMBOJIMKA U TEXHOJIOTHU.

Tect Ne 24

3ananue. Ommembvme HOMEP NPABUTLHO20 OMEEma.

Bompoc: Kakoii anemMeHT KynbTyphl Ha3bpiBaroT "kopnoparusHon JJHK"?
A) puTyansl U IpOLEAYPHI,

b) o06mme neHHocTH,

B) ctuns ynpasnenus.

Tect Ne 25

3aI[aHI/Ie. Ommemvme Homepa npasujlibHblx omeenioe.
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Bompoc: Kakue ieHHOCTH B OCHOBE KYJIbTYPbI, OTKPBITOM K MHHOBAITUSIM ?
A) yBaxeHHe, 1OBEpUE, OTKPHITOCTH;
b) opuenTanus Ha KiMeHTa, HEMPEPHIBHOE PA3BUTHE;

B) HOBaTOpBI, TBOPUECTBO, TEXHUUECKHE TAJIAHTHI.

Kpurepun oneHkn pe3yibTaToB:

0 HenpasuibHoblX omeemos — OTIIMYHO

om 1 00 3 HenpasuibHblx 0Meemos — XOPOoIIo

om 4 00 6 HenpasuIbHbIX 0OMEeNn08 - yA0BJIETBOPUTEIbHO

bonee 7 HenpasuibHolx omeemoe — HEYA0BJIECTBOPUTE/IBHO

IIpumepHbIe TEMBI 3CCe U TUCIIYTOB

1. [Torenmuan MeHeaKepa U MPEo0IeHUE 1eCTPYKTOPOB.

2. Kakwue pemenus Hy)kHO TPUHUMATH 17151 9)(HEKTUBHOCTH KOMITAaHUH
3. [TpodeccronanbHbIN MEHEIKEP U €T0 OTINYUTENILHBIE YEPThI

4. D¢ dexTuBHBIE METO/IBI TPYIIIOBOIO MPUHSITHSI PEILICHUN

5. CoBepIIeHCTBOBaHNE KOPTIOPATUBHOW KYJIBTYPHI ISl CTPATETHH

HWHHOBAITMOHHOTI'O PAa3BUTHUA KOMIIaHUH.

6. BoBneueHne coTpyTHUKOB B IPOLECC Pa3pabOTKU U MPUHATHUS pEIICHU.
7. K®VY sddexruBHOrO COBEmaHusl.
8. Tunuuxple OMMKUOKHU HEOTIBITHOIO PYKOBOAUTENS B YIIPABICHUU TPYAOBBIM

KOJIJIEKTUBOM H CIIOCOOBI MX MMpeOa0JICHUA.

9. [IpeeMCTBEHHOCTH B YIIPaBJIEHUU: TPOOJIEMBI U PEIICHUSI.
10.  Pa3Butue noBepusi MEXAY PyKOBOAUTEIEM U NMOTYNHEHHBIMU.
11.  OueHka NOAYUHEHHOTO U MPUHATHE PELICHUH.

4.3. OneHo4HbIe CPeACTBA ISl IPOMEKYTOYHOM aTTeCTalnu.

4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TANOB UX (OpMUPOBaHMSA B NpoLecce
ocBOeHHsI oOpa3oBaTe/ibHOW mnporpammbl. Iloka3aresu W KpUTepUM OLEHHMBAHUA
KOMIIeTeHIIHI1 HAa Pa3IMYHbIX 3Tanax uX ()OpMHUPOBAHUSA
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Kon HanmenoBanue Kon HaumeHoBaHue 3Tana
KOMIIeTeHIIUH KOMIIeTeHIIHH ITANa OCBOCHHUS OCBOCHHS KOMIIETeHINHU
KOMIIeTEeHIIUH

IK-1 CITOCOOHOCTBIO IIK-1.2 CITIOCOOHOCTH YIPAaBIIATH
YIIPABIIATH rpynnaMu (KoMaHaaMu)
OpraHu3alusIMHy, COTPYJIHUKOB,
NOJIpa3/IeJICHUsMH, [0/Ipa3ICJICHUSAMH,
rpynnamu (KOMaHaaMH) OpraHu3alnusMu B
COTPYJIHUKOB, npodeccuoHanbHOM
MPOEKTaMU U CETSIMU JESITEIIbHOCTH

Oran ocBoeHust | Iloka3arTeyb olleHUBaHUS Kpurepuii oueHuBanusi

KOMIIeTeHIIUH

[IK OC-1.2 [IpuMeHsieT OCHOBHBIE METOBI U | ' paMOTHO MPUMEHSIET OCHOBHBIE

CIIOCOOHOCTh MIPUHLIMIIBI 1€JIETUPOBAHUS METO/Ibl ¥ IPUHIIMIIBI 1€JIETUPOBAHUS

YIPaBIATh MIOJIHOMOYUH U OTBETCTBEHHOCTH | MOJHOMOYMM U OTBETCTBEHHOCTH B

rpynmnamu B TPYAOBOM KOJIJIEKTUBE TPYAOBOM KOJIJIEKTUBE

(KOoMaH1aMu) Brnageer cpencrBamu KoppekTHo npuMeHsieT MeTOAUKY

COTPYJIHUKOB, MH(OPMALIMOHHBIX TEXHOJIOTHH B | COCTABICHHS U MPAKTUYECKON

MOIpa3/IelICHUsMU, MIPaKTUKE Pa3pabOTKH U peanuzanuu OU3HeC- IJIaHa C

OpraHu3alUsIMU B peanu3anuy OM3HeC-TUIaHOB B UCMOJIb30BaHNEM HH(OPMAIIMOHHBIX

npoeCCHOHAIBHON | MpodecCuOHATBHON TEXHOJIOTHI1

JeSITeIbBHOCTH JeSITeIbHOCTH KoppekTHo npruMeHseT MeTOIbl U

Hcnonb3yer MeToasl U
WHCTPYMEHTHI YIIPaBJICHUS
PUCKaMU JJIs TPUHSITUS
yIPaBIEHUYECKUX PEIIeHUH Mo
peanu3anu KOHKPETHBIX
MIPOEKTOB U PEIICHUI B
npodecCuoHaIbHON

e TeTbHOCTH

WHCTPYMEHTBI yIIPaBJICHUS pUCKaMU
JUISL IPUHSTHS YIPaBIE€HYECKUX
pELIEHUH 10 pean3alnuu
KOHKPETHBIX IIPOEKTOB U PELICHUI B
npogeccuoHaIbHOMN e TeTbHOCTH

4.3.2 TunioBble OLIEHOYHBIE CPEICTBA

TumnoBsie KOHTPOJIBHBIC 3aJlaHUsl HWJIKM HHBIC

MaTcpHUaJIbl (TI/IHOBBIC OLICHOYHBIC

MaTepuabl), HEOOXOIUMbIE /Il OLIEHKH 3HAHUM, YMEHUH, HAaBBIKOB U (MJIN) OTIbITA I€ATEIbHOCTH,

xapaktepusyromux otan  (GopmupoBanus kommerennuun ([1K-1.2) B mporecce OCBOCHHS

00pa3oBaTeNbHON POTrPAMMBI.

Bomnpocsl k 3x3ameny no aucuuniaude b1.B.O/1.4 «IIpodeccnonaibHbie HABBIKH

MeHe/Kepay

1. IIpenmer u cdepa NpUIIOKEHUS YIPABICHYECKOTO TPYIa.
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2. ActiekTbl Ipo(hecCHOHAIBHOM JeSITeIbHOCTH PYKOBOUTENCH

3. Cnenuduueckre 0cCOOEHHOCTH YIPaBIEHYECKOIO TPy

4. OcHOBHBIE JTalNBbl Kapbephl pykoBoauTelsd. KappepHble oprueHTannu

5. CymHOCTh CaMOMEHEIPKMEHTA: «Kpyr IpPaBUI» CAMOMEHEIKMEHTa M IPEHMYILECTBA
CaMOMEHEKMEHTA

6. ACIIEKTBI CAMOMEHEKMEHTA, KOMIIETEHIIUM MEHEDKEpa

7. MeToapl caMOMEHEHKMEHTA

8. Oprann3alMOHHBIE TEXHOJIOTUU CAMOMEHEIKMEHTA

9. Meronuka ananusa pabouero 1Hs: camodoTtorpadus pabodero AHs

10. OcHOBHBIE NTpaBUIIa IIJIAHUPOBAHUS pabOYEro JHs

11. TpeboBaHus K JIMYHOCTU PYKOBOIUTEIS

12. MonynbHBIM MOAX0 K INYHOCTA PYKOBOJIUTENS

13. OtkperTocTh MuuHOCTH. «OKHO JI>)KOrapu»

14. OtHomenne pykoBoauTens K sxu3nu (mo T.A. Xappucy)

15. ITamsATh pykOBOAUTENA

16. [Ipuembl MHEMOTEXHUKHU

17. KoMMyHUKaTUBHbIE KaU€CTBA PYKOBOAUTENS

18. Ctpecc B A€SITETBHOCTH PYKOBOAUTENS

19. CocraBnstomue IuaepcTaa

20. Ctunm nuaepcTBa: XapakKTEPUCTUKH, BOZMOKHOCTH U OTPaHUYEHUS

21. YnpaBieHYeCKHe POJIH: TPAHHIIBI IPIMEHEHHSI 1 HOPMBI TIOBE/ICHUS B paMKaX poJien
22. MogaepupoBaHue U GaciiInTalus IPUMEHUTENBHO K OpraHu3aii coOpaHuit
23. Ucrouynuku jmyHoM Biactu 1o x. ®penuy u b. PeliBeny.

24. Ctparterus BIHUSHHUS.

25. CuTyallnoOHHOE JIUJIEPCTBO.

Ixkana oneHNBaHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/IeJIbHBIX 3JIEMEHTOB KOMIIETEH N

O6o03HaueHus ®opMyJIMpoOBKa TpeOOBAHUIT

K cTeneHn copMUPOBAHHOCTH KOMIIETEHIHH
Hudp. Orenka

3HATDL YMeThb Baagernb
1 Heynosners OrtcyTcTBUE 3HAHMI OrtcyrcrBue ymenui | OTCyTCTBHE HaBBIKOB
OpUTEIIBHO
2 HeynoBnetrs | ®@parmeHTapHble 3HaHUS | YacCTMYHO OCBOCHHOE dparmeHTapHoe
OpPHUTEIBHO yMEHUE IIPUMEHEHHE
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3 Y noBneTBop O6mmue, HO HE B nienom ycmenrHoe, B nenom ycnenrxoe,
UTEJIBHO CTPYKTYpUPOBAHHbIE HO HE HO HE
3HaHUS CHUCTEMAaTUYECKH CHUCTEMAaTHUYEeCKOe
OCYULIECTBISIEMOE MIPUMEHEHHE
yMEHUue
4 Xoporio CdopmupoBanusie, HO B nenom ycnemsoe, B nenom ycnemHoe,
coJieprKallye OTAEIbHbIE HO coziepKalue HO coziepaKaliee
IIPOOEIIbI 3HAHUS OTJeNbHBIC MTPOOENbI | OTAEIbHBIC MPOOEIIBI
YMEHHE IIPUMEHEHHUE HAaBbIKOB
5 OTan4HO CdopmupoBaHHbIe CdopmupoBanHoe YcnentHoe u
CUCTEMAaTUYECKUE yMEHUe CHUCTEMAaTHUYEeCKOe
3HAHUS MIPUMEHEHNE HAaBBIKOB
Illkana 2. KomniekcHas oueHKa cGOpMUPOBAHHOCTH 3HAHUI, YMEHUH U BJIAIeHUI
O6o3HaueHus ®opmyIpoBKa TpeOOBaAHMIT
udp. Onenka K cTenieHH cOpMHPOBAHHOCTH KOMIIETEHIIUH
1 HeynosnerBopurensHo | He mmeer HEOOXOIUMBIX MPEICTABICHUA O MPOBEPSICMOM
MaTepuaie
2 Y 10BIETBOPUTEIBHO 3HaTb Ha YpPOBHE OPHMEHTHPOBAHMS, IIPEICTABICHUN.
W CyOBeKT ydyeHHus 3HaeT OCHOBHbIE MPU3HAKU WM TEPMHUHbI
M3Y4aeMOTo 3JIEMEHTa COJEp’KaHUs, UX OTHECEHHOCTb K
HEYJIOBJIETBOPUTEIBHO o
YA P OTpe/IeNIEHHON HayKe, OTpaciu Ui 00bEeKTaM, Y3HAET UX B
(no yemompenuro TEKCTaxX, M300paKEHMSIX WM CXeMaX M 3HaeT, K KaKuM
npenodasamens) MCTOYHUKAM HYXHO oOpalarbcs A 60s1ee JeTalbHOTO ero
YCBOEHHUS
3 Y 10BIETBOPUTEIEHO 3HaTh U yMETh Ha PeNnpoaAYKTHBHOM YypoBHE. CyObeKT
YU€HUs  3HAeT  M3YyYEHHBIH  DJJEMEHT  COAEpKaHHs
PENPOAYKTUBHO: MPOU3BOJILHO BOCIIPOM3BOAUT CBOU 3HAHUS
YCTHO, MMCbMEHHO WIN B IEMOHCTPUPYEMBIX JEHCTBUAX
4 Xopomo 3HaTh, yMETh, BJIAJICTh HA AHAJIMTHYECKOM ypOBHE. 3Has HA
pEeNnpoayKTUBHOM YpPOBHE, yKa3blBaTh Ha OCOOCHHOCTH U
B3aMMOCBSI3M M3YYEHHBIX OOBEKTOB, HAa HMX JIOCTOMHCTBA,
OTpaHUYEHUs, HMCTOPUIO M TEPCHEKTUBBI Pa3BUTHS H
0COOEHHOCTH JUISI pa3HbIX 0OBEKTOB YCBOCHHUS
5 OtinyHO 3HaTh, yMeTh, BJIaJleTh HA CHCTeMHOM YpoBHEe. CyOBeKT

YYEHHS 3HAET U3YUYCHHBIA AJIIEMEHT COAEpPKaHUsI CUCTEMHO,
MIPOM3BOJILHO U JI0KA3aTENbHO BOCIIPOU3BOAUT CBOU 3HAHUS
YCTHO, NMHUCbMEHHO WM B JEMOHCTPUPYEMBIX AECUCTBUSX,
YUUTBIBasl U YKa3blBas CBSI3M M 3aBHCHUMOCTH MEXIY 3THM
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AJIIEMEHTOM W JPYTUMU DJIEMEHTAMU COJIEP>KaHUsl YIeOHOM
TUCITUIUIMHBI, €r0 3HAYMMOCTh B COJICpXAaHUM y4eOHOU
JUCLUIIIMHBI

4.4. MeToanuecKue MaTepuasbl

MeToaudeckie MaTepuabl, ONPEACISIONUe MPOIEAYPhl OIICHUBAHUS 3HAHWUN, YMECHUH,
HABBIKOB U (WJIN) OIBITA JEATEIILHOCTH, XapaKTePU3YIOIIUX 3TaIbl (POPMHUPOBAHHSI KOMITETEHITUN
[K-1.2.

Kputepuu onieHKH pe3yabTaToB TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH (B CYMME MaKCHMYM
60 6amioB):

Kputepun onieHKU padoT, BHIMOTHACMBIX HA CEMUHAPCKUX U MPAKTHYCCKUX 3aHATHIX —
MaKCHMaJIbHasl OIICHKA 3a Kax1oe 3aganue — 10 0ayios.

[IporieHT JieKIMIT W CEMUHAPCKUX 3aHATHH, IOCCHICHHBIX CTyAeHTOM (OOHyC 3a
nocernaemMocts oosee 90%) — 5 6anos.

Pabora Ha cemMuHApCKOM 3aHATHU (ydacThe B 0OCYKJIEHUU BOIPOCOB pacCMaTpUBACMOMN
TeMbl) — 1 OauI 3a MOJIHOCTBIO PACKPBITHIH BOTIPOC.

BeinonHeHne WHAMBHYalIbHBIX 3aJaHWi: OaJlIbl BBICTABISIOTCS HCXOMAS W3 KadyecTBa
BBITIOJTHEHMS 3a/IaHUN — MaKCHUMallbHast cymMma Oayios — 10.

bamnel mo Tekymell pabore 0BOIATCA 10 OOy4arouMxcs B Hayajde H3ydyeHUus
JUCIIATUTAHBIL.

HroroBas cymma 0asioB 1Mo MpoOMEXYTOUYHOM aTTeCTAllMU CTYJEHTOB CKIIAJbIBaeTCS M3
CyMMBI OaJUIOB, TIOJYYEHHBIX HMH I10 PE3yJIbTaTaM TEKYIIEro KOHTPOJIS YCIIEBAaGMOCTH U

KOJIN4ecTBa OaJJIOB IO MPOMEXKYTOYHOM aTTECTALUH.

5. MeToanuyeckue yKa3aHus J1Jisi 00y4alOUIMXCs 110 OCBOECHHIO AU CHUTLINHBI

3austusa no auctuuimae b1.B.OJ[.4 «IIpodeccrnonanbHple HAaBBIKM MEHEIKEpa»
MPEACTABICHBl CICAYIONIMMUA BUIAMU palOT: JEKIHUSAMH, TMPAKTHUYSCKUMHU 3aHATHSIMH,
CaMOCTOSITENILHOIM pabOTOM CTYIEHTOB.

B pamkax caMmocTosTenpbHONW pabOTHl CTYACHTHI TOTOBST BOIIPOCHI, TOTOBATCS K
MPAKTUYECKUM 3aHATHSAM: MPOBOIIT 0030p MHTEPHET-CAWTOB, MEPUOJMYECKON JIUTEPATyphl U
npodecCHOHANbHBIX HM3AaHUN, pa3paldaThIBAIOT KaTajlol WHTEPHET-PECYPCOB, OCYIIECTBISIIOT
MOJTOTOBKY K pa3paboTKe IPyNIOBBIX MPOESKTOB 0 33JaHHON TeMe, K dK3aMeHY.

OCHOBHBIMU BUAAMH CaMOCTOSITEIIBHON PaOOTHI SIBISFOTCS:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepuasa U MaTeprana yaeOHUKOB;

- YTEHUE OCHOBHOM U JIOMOJTHUTEILHON JIUTEPATYPhI
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- CaMOCTOSITENIbHOE M3YYCHHE IUAAKTUYECKHX EIMHUL, PACHIMPSIONIMX 3HAHUS 10
U3y4yaeMol TeMaTHKe TUCLUILIMHBI,

- IOJITOTOBKA K ITPAKTUYECKUM 3aHATHUM;

- IOJITOTOBKA K IPOMEXYTOYHOIN U UTOrOBOM aTTECTalUH.

IIpoyedypa noo2omosku K 1eKyusim.

Ha 3aHATHSAX JEKIMOHHOTO THUNA CTYACHTAM PEKOMEHAYETCS BHUMATEIbHO CIYIIATh M
KOHCIIEKTUPOBaTh JeKIMHU. KpaTkue 3anucu JeKuuid, X KOHCIEKTUPOBAHHUE MIOMOTaeT YCBOUTh
yueOHbIi Matepuan. KOHCIEKT sIBJIeTCs OJIE3HbIM TOI' /14, KOTAA 3alIMCaHO CaMOe CYILIECTBEHHOE,
OCHOBHOE U CJIEJIaHO 3TO CaMHM CTyAEHTOM. JKenaTeiabHO 3amuch OCYIIECTBISATH Ha OJHOU
CTpaHMIIE, a CIEAYIOIIYIO OCTABIIATH JJISl MPOPAOOTKH Yy4eOHOrO Marepuajga CaMOCTOSTENIHLHO B
JOMAIIHUX yciaoBUAX. KOHCHEKT JeKkuuM jydile MoApasAessaTh Ha IyHKTHI, Maparpagsl,
co0JIr01asi KPaCHYIO CTPOKY. DTOMY B 0OJIbILION cTeneHH OyayT COCOOCTBOBAThH MyHKTHI IJIaHA
JIEKIMH, TIPEUIOKEHHBIE TIpernoaBaTelsaM. [I[puHImnuansaeie MecTa, onpeaeaeHus, GopMybl 1
JPYroe CIenyeT COMPOBOXKAATh 3aMEUaHUSAMH «BaXKHO», «OCO00 BaKHOY», «XOPOIIO 3aITOMHUTHY
U T.. MOXHO JAenaTh 3TO U C MOMOUIbIO Pa3HOLBETHBIX MapKepoB WM pydek. PaboTas Hax
KOHCIIEKTOM JIEKIMH, BCerja HEeoOXOIMMO HCIONb30BaTh HE TOJNBKO Y4YeOHUK, HO U Ty
JUTEPATypy, KOTOPYIO TOTIOJTHUTEIBHO PEKOMEHI0BAII JIEKTOP.

IIpoyedypa no020mosKu Kk npakmu4ecKum 3aHAmusIMm:

Ha nmpaxkThueckux 3aHATUAX CTYJCHTHI BHIMOIHSAIOT 33aHUs, CBA3aHHBIE C U3YYEHUEM U
00CYX/IeHHEM KJIIOYEBBIX BOINPOCOB OOIIEr0 MEHEIKMEHTA, BBICTYIUIGHHEM M YyYacTHEM B
JMICKYCCHSIX, TUCIyTaX, pelIeHueM 3a/1ad, aHaTH30M KEHCOB U MPAKTHYECKUX CUTYaIHH.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHSATHIM O0YJaIOMIMMCST PEKOMEHTyeTCS:

1. BHumarenbHO U3y4uTh BOIPOC/BOIPOCHI (3aJaHKE).

2. [IpounTaTh pPEKOMEHJOBAHHYIO JIUTEpAaTypy H MaTepuaybl JIEKIUU IO
COOTBETCTBYIOLIEH TEME.

3. Haiitu coorBercTByIoME HHPOPMAIIMOHHBIE HCTOYHUKH.

4. CdhopmupoBaTh KOMIUIEKT MaTepHajoB (JIGKLIMOHHBIX, Y4€OHO-METOANYECKHX,
3aKOHOJIaTeIbHO-HOPMATUBHBIX ) TI0 BEIOPAHHOMY BOIIPOCY (3a/1aHUIO).

5. CocTaBuTb IJIaH OTBETA (JI0KJIa/1a, IPE3EHTAIIUN).

6. Becw MaTepuai (ctaTucTuKy, HHQOPMAIIMIO Ha CaiiTax, INTepaTypHbIE HCTOYHUKH,
KaK Ha pyCCKOM, TaK ¥ Ha HMHOCTPAHHBIX s3bIKaX) 00paboTaTh U MCIIONB30BaTh pedepaTuBHO.

7. Yka3aTh aBTOPCTBO UCIOJIb30BAHHBIX MAaTEPUAIIOB.

8. IIpu uTeHuu aUTEpaTyphl KPaTKO KOHCIIEKTUPOBATh OCHOBHBIE MOJI0XKEHUS CTAThU UIIH
IJIaBBL.

8. He ucnone3oBatk pedeparsl U KypcoBble, pa3MellleHHbIC Ha Internet-pecypcax.



26

9. [InanupoBaTh CBOI OTBET (OKIa/A, MPE3EHTALINIO) 10 BPEMEHHU.

10. He mnepecka3biBaTh MaTepHal, a IPE3EHTOBATh CBOM BBHIBOJBI M 3aKIIIOUEHUS,
JOKa3bIBasi U/WIIM WUTFOCTPUPYS UX KOHKPETHBIMU SKOHOMUYECKIUMHU [TPUMEpPaMH, pe3yIbTaTaMu
pacueToB, IPOU3BEACHHBIX CaMOCTOSITEIbHO HA OCHOBE WCIIOJIb30BAHUA POCCUICKUX U
MEXYHAPOIHBIX 06a3 SKOHOMHUYECKOW HHPOPMALINH.

11. Ilpu pabGore B ManblXx TpyHmax B Hayajle pabdOThl YETKO pacHpeaciuTh
00s13aHHOCTH.

IIpoyedypa noocomosku u Kpumepuu OYeHKU y4acmus cmyoeHma 6 OUcKyccuu (oucnyme):

Juckyccus, Kak ocobasi ¢opmMa BCECTOPOHHEro OOCYXIEHHUS CIOPHOTO BOIpoOca B
nyonMYHOM CcOoOpaHWM, B 4YacTHOW Oecenme, crope, peanm3yercs B aucnummimae b1.B.OJ1.4
«I[IpodeccronanbHble HABBIKM MEHEIKEPa» KaK KOJUJICKTUBHOE OOCYXIEHHE KaKoro-Inbo
BOIpOCa, MpoOJIEMbl UM COMOCTaBIeHUe UHpOpMaLUK, UaeH, MHEHH, npeanoxxenuit. Llenbro
IIPOBEJEHUS TUCKYCCHUHM B 3TOM cllydae sIBJsieTcs 0OydyeHue, TPEHUHT, U3MEHEHHE YCTaHOBOK,
CTUMYJHpPOBAaHUE TBOpPYECTBA W Jp. B TMpoBeneHWM AMCKYCCHU WCHOJB3YIOTCS pPa3IndHbIC
OpraHU3aI[IOHHBIE METOIUKH:

— MeToauka «BOIPOC — OTBET» — PA3HOBUIHOCTh IIPOCTOr0 cOOECENOBAHUS; OTIMYNE
COCTOMT B TOM, YTO HpHUMEHsSeTCs ompeneiaéHHas (opMa TOCTAaHOBKHA BOIMPOCOB TS
co0ece0BaHUs C YYaCTHHUKAMU JIUCKYCCUU-IHAJIOra.

— MeToauka «KIMHUKU» — KaKIBIA W3 YYaCTHUKOB pa3pabaThiBaeT CBOW BapUaHT
pelleHus, TpeABapUTENbHO MPEACTaBUB Ha OTKPHITOE OOCYXJIEHHE CBOM <«IMarHo3»
MOCTaBJIEHHOW MPOOJIEMHON cUTyallMH. 3aTeM 3TO PELEHUE OLEHUBAETCS KaK MpPEeroaaBaTeaemM
(pykoBoguTeNeM), TaKk U CHEIHAIbHO BBIICICHHOW JUIS 9TOM IeNM TPYMION HKCIEPTOB IO
OarIpbHOM 1IKae Ju00 Mo 3apaHee MPUHATON CUCTEME IIPUHUMAETCS — HE IPUHUMACTCS».

— Metonuka «I1aOMpUHTa» WM METOJA  IOCIEAOBAaTEIbHOTO  OOCYXKIEHUs -
CBOeOOpa3Has ImIaroBasi Mpoueaypa, B KOTOPOW Ka)Abli MOCIEAYIONUI Iar AelaeTcsl APYruM
ygacTHUKOM. OOCYXIEHUIO MOJIeKAT BCE PEIICHUS, TaKe HEBEPHBIE (TYITHUKOBBIE).

— Metonuka «dctaderb» — KaXKAbI 3aKaHUYMBAIONIIUN BBICTYIUICHHE YYaCTHHUK
nepeaeT CI0BO TOMY, KOMY CUUTAET HYKHBIM.

— CBoOOJHO TUTaBaOIIAs AUCKYCCHUSI - KOTJA TPYIIa K Pe3ylbTaTy He MPHUXOAUT, HO
AaKTUBHOCTH IPOJOJHKAETCS 32 paMKaMU 3aHATHS. B 0CHOBe Takol polie1ypbl TpyNIoBoil paboThl
nexuT «oddext b.B. 3elrapHuky», XapakTEpU3YIOUUHCS BBICOKMM KadeCTBOM 3arlOMHHAHUS
HE3aBEPIICHHBIX JEHCTBHI, KOT/a YYaCTHHUKU TPOAODKAIOT «IOMBICITUBATH» HAaeOUHE HJIEH,
KOTOPBIC OKA3aJIUCh HE3aBEPIICHHBIMHU.

CryaeHTy HEOOXOIUMO:

- CaMOCTOSITEIILHO BRIOpaTh TeMY (MTPOOJIEMY) TUCKYCCUH;
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- pa3paboTarh BOMPOCH], MPOAYMaTh MPOOIEMHBIE CHUTyalHH (C WUCHOIb30BAHUEM
NEePUOANYECKON, HAYYHOH JINTEPATyphl, a TAKKE UHTEPHET-CalTOB);

- pa3paboTaTh IJIAH-KOHCIEKT OOCYXIEHHUS C YKa3aHHMEM BpPEMEHH OOCYXKICHUS,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa no02omosKu K npomMedsCcymoyHol ammecmayuu.

HToroBelil KOHTPOJb — 3Kk3aMeH. K 3k3aMeHy HE00XO0AMMO FOTOBUTCS LEJIEHAIIPABIIEHHO,
pEryJspHO, CUCTEMAaTUYECKU U C MEPBBIX JHEW oOydeHus Mo JaHHOW aucuuiuiuHe. B camom
Hayaje y4yeOHOro Kypca oOydarouiumcs HeOOXOAMMO O3HAKOMUTBLCS CO CIeAyIoleil yuyeOHo-
METOJINYECKON JOKYMEHTAIUEH:

—  [porpaMMoi JUCHUIUIMHBL;

— IEpeYHEeM 3HAaHUU U YMEHUH, KOTOPbIMU CTYJEHT JAOJKEH BJIa/IE€Th;

—  TEMaTUYECKHMH IUIAHAMM JIEKIIUH, CECMUHAPCKUX 3aHATUH;

—  KOHTPOJIbHBIMU MEPOTIPUITHIMU;

—  y4eOHHUKOM, Y4E€OHBIMHU MTOCOOUSIMU TIO TUCHHUILIIUHE, a TAKKE JIEKTPOHHBIMHU

pecypcamu;

—  MEPEYHEM BOIPOCOB K IK3aMEHY.

[Tocne aToro y o0ydaemMoro 0KHO c(hopMHpPOBATHCS Y€TKOE peACTaBIeHHEe 00 00beMe
U XapakTepe 3HaHUM W YyMEHHH, KOTOPBIMH HaIo OyIeT OBIaIeTh IO TUCIUILINHE.
CuctemMaTH4eCcKoe BBITIOJIHEHHE YUEeOHOM pabOThI HA JIGKITUSAX U CEMUHAPCKHUX 3aHATUAX ITO3BOJIUT

YCIIEIIHO OCBOUTH AUCLHUILIMHY M CO3AATh XOPOIIYyI0 0a3y [Uld CAaYM dK3aMeHa.

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TEIeKOMMYHUKALIMOHHOM CeTH
"HHTepHeT", y4eOHO-MeToAuYeCKOoe o0ecredeHne CaMOCTOSITEIbHOIH padoThI
00yYaouuxcst Mo JUCIHUNJINHE
6.1. OcHoBHas JIUTEpaTypa

1. Cubupskoa T.b. OcHOBbI Npo(hecCHOHATBFHOTO Pa3BUTHUSI MEHeIkKepa (BBEICHHE B
HarpaBJieHHe TIOATOTOBKU) [DNEeKTpoHHBIM pecypc]: yuebnoe mocodme/ T.b.
CubupsikoBa— DJIEKTPOH. TEKCTOBbIE JaHHbIe.— Bosrorpaa: Bonarorpaackuii HHCTUTYT
ouzneca, 2014.— 128 ¢.— Pexxum pocryma: http://www.iprbookshop.ru/56021.html.—
OBbC «IPRbooks»

2. Epmomaera, JI.JI. OCHOBBI MEHEKMEHTa [DJICKTPOHHBIA pecypc]: ydeOHoe mocobue.

M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll 1d=51792

3. HOxkaesa B.C. Menemxment. Kpatkuii kypc [DnekTpoHHBIN pecype]: yaedHoe mocodue/
IOxaeBa B.C.— DnektpoH. TekcTroBbie nanubie.— M.: JlamkoB u K, 2014.— 104 ¢c.—

Pexxum moctyma: http://www.iprbookshop.ru/4448


http://e.lanbook.com/books/element.php?pl1_id=51792
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6.2. JlonoTHUTeIbHAS JTUTEpaTypa

1. ITerpora FO.A. [IpodeccuonanibHOE BEITOpaHUE MEHEIKEPOB [ DaeKTpoHHBIN pecypc]/ FO.A.
[TerpoBa— DnekTpoH. TekcToBbIe JaHHbIe.— M.: UHTEen-Cunres, 2010.— 164 ¢c.— Pexum
nocryna: http://www.iprbookshop.ru/864.html.— 9bC «IPRbooks»

2. Ipykep I1. DddexTuBHBIN pyKOBOAUTEND [ DISKTPOHHBIN pecypc] : . — DIEeKTpOoH. AaH. —
M. : Mann, HWBanoB u @epbep, 2012. — 231 c¢. — Pexum pocryna:
http://e.lanbook.com/books/element.php?pll_id=62098

3. KXypuan «/Iupexrop-Uudo», http://www.director-info.ru

4. Kypuan «MenemkmenT B Poccuu u 3a pyoexomy, http://dis.ru/manag

5. XKypuan «[IpoGieMbl Teoprr U IPAKTHKHU YIIPABJICHUS», http:// www. uptp.ru

6.5. UnTepHeT-pecypcebl

1. http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html -
DOKOHOMHKA GUPMBI. MEHEHKMEHT

2 http://www.inBentech.ru/lib/management/ - O0muii MEHEPKMEHT

3. http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bompocs! yrpaBieHus

4 http://www.Yecs.ru/ - YnpaBneHue 5KOHOMUYECKUMHU CUCTEMaMU

5. http://stYdopedia.ru/2_12148 shkola-naYchnogo-YpraBleniya-f-teylora.html -
[IIxosa HayuHoro ynpasienus @. Teinopa

6. http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html -

CHCTEMHBIN OOX0

7. http://biofile.ru/psy/11690.html - MexTUUHOCTHBIE OTHOIICHHSI

8. http://www.bibliotekar.ru/bi3nes-33/25.htm - MoTuBaluss U CTUMYJIUPOBAHUEC
HIepCOHATIOM

9. http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopust opranuzanum

10.  http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - OpranuzannoHHOE

NIOBEJICHHUE U YIIPABJICHUE IEPCOHAIOM

7. MaTepuanbHO-TeXHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPaMMHOE
ob0ecrieyeHne U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

Jns mpoBeneHUs 3aHATHH MO TUCHUILIMHE HEOOXOJUMO CIENyIolee MaTepHaIbHO-

TEXHUYECKoe obecreueHue: ydyeOHble ayAUTOPHH JUIS MPOBEACHUS 3aHATHHA JIEKIIMOHHOTO U

CCMHUHAPCKOI'0 THIIA, TPYIIIOBBIX W HHAWBHUIYAJIbHBIX KOHCYHBTaHHfI, TCKYLICTO KOHTPOJA U

MPOMEKYTOUYHOM aTTeCTaINH, U1l CAMOCTOSITEIbHON pabOThI: UNTAIbHBIE 3aJIbI OUOIHOTEKH.


http://dis.ru/manag
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[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Nudopmanmonnsie cnpaBounble cucteMbl: Hayunas OumOmuoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJICKTPOHHAS OoubImoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamumonanpHas anekTponHas OuOmmoreka. URL: www.nns.ru;
Poccuiickass rocynapcrBennas Oubnmoreka. URL: www.rsl.ru; Poccwmiickas HanuoHalbHas
oubmuoreka. URL: www.nnir.ru;  OnektponHas  Oumbnmoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekTponHO-OMOMMOTEUHass cucrema M3patenbctBa «Jlanb». URL:
http://e.lanbook.com; DnekTponHo-6ubaMoTeunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.

[Mporpammusie poayktel Microsoft Windows: Excel, Word, Power Point, mporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.



