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1. IlepeyeHb MJIAHMPYEMBIX Pe3y/JbTATOB 00y4YeHHUSs N0 TUCHUILINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1. Hucuunuua b1.B.O/1.10 «YnpaBineHue myrteM JeIerupoBaHUs MOJTHOMOYUN U
ayTCOPCUHIY 00ecreynBaeT OBIa/IeHUE CISAYIOIMMU KOMIETEHIIUSIMH C YUE€TOM dTana!
Kon HaumenoBaHue Kona HaumenoBanue 3Tana
KOMIIeTEeHI[UH KOMIIETeHIIUH 3Tana 0CBOEHUA OCBOEHHS KOMIIeTeHIINH
KOMIIEeTeHIUH

IMK-1 CIIOCOOHOCTh I1K-1.2 CIOCOOHOCTH YIPAaBIIATH
YIPaBIATh rpymmnaMu (KOMaH/IaMH )
OpraHu3alusIMH, COTPYJIHUKOB,
MO/Ipa3ICICHUSAMH, NoJIpa3ieNIeHUsIMU,
rpynnamMu (KOMaHaaMu) OpraHHU3aIUsIMU B
COTPY/IHHUKOB, npodeccnoHaIbHON
MPOEKTAMHU U CETSIMH NeSTeTbHOCTH

[1K-2 CIOCOOHOCTBIO [K-2.2 CIOCOOHOCTH pa3pabaThIBaTh
pa3pabaThiBaTh KOPIOPATUBHYIO CTPATETHUIO
KOPIOPATHUBHYIO u o0ecreunBarh ee
CTpaTeruio, peainzanuio B
POrPaMMBI npodecCuoHaIbHOM
OpPraHU3aI[MIOHHOTO JeSITeIbHOCTH

pa3BUTHS U U3MCHECHU I
1 00ecIieynBaTh UX
peanu3aiuio

1.2. B pesyabrare ocBoeHus juctuiiinHbl B1.B.O.10 «YmpaBneHnue myrem
JIeJIETUPOBAaHUS TIOTHOMOYMM U a@yTCOPCUHT» Y CTY/IEHTOB JIOJIKHBI OBITH C(HOPMUPOBAHBI:

OTO/TD Koa 3rana
(mpu HAIMYMH OCBOCHUSA
npodgceranaapra)/ KOMIIeTeHIIU T
TPYAOBbIE WIH
npogeccuoHaIbLHbIE
aecTBUs

PesyabTaTnl 00yyeHus

CTaHapT

YIIPaBJICHUIO
[IEPCOHATIOM)

6911

(«CIIeIuaInucT 10

yTB. 06.10. 2015 1. Ne

H/01.7 Pazpabotka

[Tpodeccuonanpuprii | [TK-1.2

HA YPOBHE 3HAHMI:

[ToHATHE OTBETCTBEHHOCTH WCIOJIHHUTENS U
OTBETCTBEHHOCTH PYKOBOJHUTEIS

[ToHATHST «OOBIYHBIX» M «OCOOBIX» CIydacB B
yIpaBIeHUU

[IpaBuia TOPHU3OHTAIFHOTO H BEPTUKAIHHOTO
UHGOPMHUPOBaHUS (MMCBMEHHOTO U YCTHOTO), a
TaKke CaMOUH(POPMUPOBAHUS

ITpaBuia IIPOBEJICHUS 3P PEKTUBHBIX
coBeNIaHui (KOHCYJIbTAIlMOHHBIX, CIIYKEOHBIX,




CUCTEMBI
CTPATETUYECKOIO
yIIpaBiICHUS
[1EPCOHAJIOM
OpraHu3aluu

Oeceln 3a KPYIJIBIM CTOJIOM)

[IpuHIMOBI  TIOCTPOEHHST  JICNOBBIX  Oecen
(KpUTHYECKUX M  TOOUIPUTENBHBIX) MEXIY
COTPYAHUKOM M PYKOBOJHUTEIIEM

OcHOBHBIE TEOpHUHU u KOHILIECTILUH
B3aUMOJCUCTBUS  JIIOJEH B  OpraHu3aluy,
BKJIIOYAss BONPOCHl MOTHUBAlMM, IPYHIIOBOMH
JMHAMHUKH, KOMaHJ000pa3oBaHus,
KOMMYHHKAIMH{, JHUIepCTBA U  yIpaBIICHUS
KOH(IJIMKTaMHU

Mertonbl yIIpaBJICHUS pa3BUTHEM u
3¢ (}EeKTUBHOCTBIO  OpraHu3allid,  aHaiM3a
BBINOJIHEHUS IIJITAHOB U IPOTPAMM, OIIPEEIICHUS
UX SKOHOMHYECKON AP PEKTHBHOCTH

Metoabl  OLEHKM  pabOThl  CTPYKTYPHBIX
1oJipa3/iesIeHuH, pe3ysIbTaToOB TPyia epcoHaIa
Mertonbl mpoBeeHHsI ayAUTOB, KOHTPOJUIMHIA
YIIPaBJIEHYECKHUX TPOLIECCOB

Mertoabl  aHanu3a  KOJMYECTBEHHOTO U
KayeCTBEHHOI'O COCTaBa IepcoHaia

Cucrtembl cTaHIapToB IO OU3HEC-TIPOLIECCaM,
npodeccusiM, HOpMbI TpyAa

Cucrembl, MeTO/IbI M (OPMBI MAaTEPUATBHOTO U
HEMAaTEepPUAIBHOTO  CTUMYJIHMPOBAaHUS  TpyZda
nepcoHaia

Mertoabl aHanmM3a COUMANBHBIX MPOTpaMM |
olpeieNeHus ux SKOHOMHUECKON
s dexTuBHOCTH

TexHomoruu u MeToAbl (OPMHUPOBAHUSA U
KOHTpOJIsI OI0/[)KETOB Ha IMEPCOHAT

TpeboBaHust oXxpaHbl U O€30MACHBIX YCIOBHUI
Tpynaa

Ilenu, crparerus W KajpoBass IOJUTHKA
OpraHu3aIu

OCHOBBI ~ TEXHOJOTMM  TPOM3BOJCTBA U
NeSITeTbHOCTH OPTaHU3aIH

OcHOBBI COLIMOJIOTHH, MICUXOJIOTUH u
HKOHOMHUKH TPy

OCHOBBI YNpaBJICHUS COIHMAJIBHBIM pPa3BHTHEM
OpraHu3aIlu

HAa YPOBHE YMEHHUIi:

OnpenensiTs JIMYHBIA ana3oH
OTBETCTBEHHOCTH U AUAIIa30H OTBETCTBEHHOCTH
COTPYIHUKOB 32 TPUHUMAEMBIE PEIICHUS
H3beratn o0OpaTHOTO JIEJIETUPOBAHUS
MOJTHOMOYMHM, B TOM YHUCJE B HECTAHIAPTHBIX
YIPABICHUYECKUX CUTYALUSAX

BrIABIATh «OOBIYHBIE» M «OCOOBIE» CIydau B
MPUHITUU YIPABIEHYECKUX PEILICHUI
AHaJIM3UPOBATh  XapakTep  KOPIOPATHUBHBIX
OTHOUIEHWA B KOMIIAHMM U [peJjararh




HaIpaBJICHUS MOBBIICHUS X 3)PEKTUBHOCTH
PazpabarbiBaTh cTpareruu W TOJUTUKU B
yIpaBiIeHUH IEPCOHATIOM

Co3maBaTh M OIHUCHIBATH OPraHU3AIMOHHYIO
CTPYKTYpY, eI, 3ajauu, byHKIIUN
CTPYKTYPHBIX TMOJPA3JICICHUN U JOJKHOCTHBIX
JIUIL

[TpumeHsITH METO/IbI YIPaBJICHUS
MEXJINYHOCTHBIMU OTHOIICHUSMH,
dbopMUPOBaHUS KOMaHJ, PA3BUTUS JTUACPCTBA H
UCIIOJIHUTEIIbHOCTH,  BBISBICHUS  TaJaHTOB,
OTIpe/IeNICHUs] YIOBICTBOPSHHOCTH pPabOTOM
OnpenensiTh W aHaJIU3UPOBATh BHYTPEHHUE
KOMMYHUKAIIUU, MOJEIUPOBaTh  IOBEIACHUE
nepcoHasa

[IpeacraBisiTh  MHTEpPECHl  OpraHU3AMM B
roCy/IapCTBEHHBIX OpPTaHax, BO B3aUMOJICHCTBUU
¢ npo¢coro3aMu, UHBIMU MPEICTABUTEIIHBHBIMU
opraHamMu pabOTHHKOB MO BOMPOCaM MepcoHata
CocraBiaTh, pacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTaThU PACXOJI0B OIOKETOB U
GOHIOB Ha MPOrpaMMbl U MEPONPHUATHS TIO0
YIpaBICHUIO IEPCOHAIOM OpPraHU3aluu
[IpoBoaUTh ayauT U KOHTPOJUIMHT B OOJAcCTH
yIpaBiIeHUs IePCOHATIOM

PazpabarbiBaTh KOpIIOpPATUBHBIE COIMATBHBIE
MIPOrPaMMBbI

Bectu meperoBopsl 1Mo BOmpocaM COIMATBLHOTO
MapTHEPCTBA C MPEACTABUTEIHHBIMU OpPraHaMu
PabOTHUKOB

Paborate ¢ MH(OpPMAIMOHHBIMU CHCTEMaMHU H
0azaMy JaHHBIX TI0 BOIMPOCAM YIPaBIEHUS

[IEPCOHAJIOM
Opranu3oBbIBaTh MEpPOIPUATHS 1o
o0ecreueHnIo BBITIOJTHEHUS TpeOoBaHUit

OXpaHbI TPYJla B COOTBETCTBUH C JICHCTBYIOIINM
3aKoHOJaTenbCcTBOM Poccuiickon dexepanuu u
JIOKAJIbHBIMU aKTaMU OpPTaHU3aIuu
OpraHu30BbIBaTh U MPOBOJUTH MEPONPUITHUS C
IIEPCOHAJIOM B COOTBETCTBUE C KOPHOPATHBHOM
COIATLHOM TTOJINTUKOM

Co0u1r0/1aTh HOPMBI TUKHU JAEIIOBOTO OOIIEHUS

HA YPOBHE HABBIKOB:

Komnerennuun B 4yactu  (opMHpOBaHUS
KOPIIOPAaTUBHBIX  OTHOLIEHHH B  KOMIIAaHUHU
JIEJIIETUPOBAHUS OJIHOMOYUIA "
OTBETCTBEHHOCTHU

[IpunsTe pemeHuit B «OCOOBIX» cIydasx
YIIPABJICHUS

[TpumeHneHne METOJI0B pacnpeneieHus
OTBETCTBEHHOCTU MEXKJIY PYKOBOIMUTEISIM U




COTPYAHUKAMHU
AHanu3 YCHEIIHBIX KOPIOPATHUBHBIX IPAKTHK
[0 OPraHU3ALUU CTPATErMYECKOrO YIPaBJICHUS
NEPCOHATIOM OPraHU3alUH, OPTraHU3AIMOHHOTO
IPOEKTHUPOBAHUS u B3aUMOJICHCTBUSA
MoApa3IeICHUI

IToctaHoBKa  cTpaTerMyeckux  Leied B
YIIpaBIE€HUH IIEPCOHATIOM

Pa3pa0boTka KOpHOpaTuBHON MOJUTHUKH, IJIAHOB,
mporpamMm, HpoLEeAyp U  TEXHOJOIMH IO
YIPaBJIEHUIO IIEPCOHATIOM

Pa3paboTka KOpIOpaTUBHON  KyJIbTypbl |
COLMAJIBHOM TOJIMTHKH, CHUCTEM MOTHBALUH,
3¢ PEKTUBHOCTH, OLIEHKU M Pa3BUTHSI IIEPCOHATIA
dopmupoBaHue CUCTEMBI OIJIaThI U
Opra’usanuy Tpyaa

Pa3zpaboTka  OpraHM3allMOHHOM  CTPYKTYpBI,
IUIAHUPOBaHUE IOTPEOHOCTH B  IMEPCOHAJIE
OpraHu3aluu

Pa3pabotka Iporpamm, IIPUHLIUIIOB
CTaHJApTU3aLMK, YHU(UKALUK, aBTOMATU3ALUU
IPOLIECCOB  YNPABJIEHHS  IMEPCOHAIOM U
0e30nacHbIX yCIOBUH TpyAa

dopmupoBaHue  OwokeTa Ha  [IEpPCOHA,
TEXHOJIOTUH ayuTa paboThl C HEPCOHATIOM

[TpodeccronanbHbIi
CTaHIapT
«Crnenuaauct mo
YITPABIICHHUIO
[IePCOHAIIOM)» YTB.
06.10. 2015 . Ne 6911

[H/02.7 Peanuzanms
CUCTCMBI
CTPaTETHIECKOTO
YIIPABIICHUS
[epCoOHAIOM
OpraHu3aIu

I1K-1.2

Ha YPOBHE 3HAHM:

[IpyHOMNBL  pyKOBOACTBA KOJUIEKTMBOM  Ha

OCHOBE IIPUHIUIIOB JIeTIETUPOBAHUS
ITOJITHOMOYHMH U OTBETCTBEHHOCTH
[IpuHIHATIBL YIPABIICHUS KOMAaHJIaMH

COTPYAHMKOB, B TOM YHCJIE€ C YYETOM HX
COIMAIBHBIX, KYJbTYPHBIX U TICUXOJIOTHUYECKUX
pasnuuui

[IpaBuna ocyiiecTBiIEHUS] KOHTPOJIS

[IpuHUMIIBI KOJUIETHATBHOTO COTPYIHUYECTBA U
paboTHl B KOMaH/Ie

[loHaTHsT ¥  OPUHUUIBL  JIEJIETUPOBAHUS
MTOJTHOMOYHH ¥ OTBETCTBEHHOCTH

Teopuu ympaBlieHUs] OpraHu3anuei, MOJUTUKA
Y CTpaTerus yIpaBjeHHUs IEPCOHATIOM

MeTtos yIpaBIeHUS pa3BUTHEM u
3¢ PEeKTUBHOCTHIO OpraHH3allnH, METO/IbI
aHallM3a BBIMIOJNHEHUSI TUIAHOB M TPOTPaMM,
OITpeJIeIICHUS ux SKOHOMHUYECKOU
3¢ (HEeKTHBHOCTH

Opranu3zanus YIpaBIICHUS pa3BUTHEM
OpraHu3aIu

Mertoapl aHanM3a BHITIOJHEHUS TIJIAHOB M 3aj1ad,
onpeneaeHus ux SKOHOMUYECKOU
¢ dexTuBHOCTH

Meronsl OLICHKH, pe3yabTaToOB u




a3 pexTuBHOCTH TPyIa

Metoabl BHEJpPEHUS CUCTEMBbI  yIPaBJICHUS
MIePCOHATIOM

OcHOBBI pabOTHI 11O MTPOGHOPUEHTALUU
MeToauKy TIaHUPOBAHUS U TPOTHO3UPOBAHUS
noTpeOHOCTH B IIEPCOHATIE

Llemn, crparerust pa3BUTHS W OW3HEC-TUIaH
OpraHu3aIH

Teopun u wmeromsl QopmupoBaHHi0 OpeHa
OpraHu3aIH

TpeOoBanust oxpaHbsl M O€30MACHBIX YCIOBUI
Tpyna

HA YPOBHE YMEHMIA:

DddexTuBHO YIPaBIIATh KOMaHI0H1
COTPY/ZIHUKOB, IIPEOAOJIEBAaTh  BO3HUKAIOIIHE
BHYTPH KOMaH]IbI TPOTHBOPCUHS

BreisiBnsiTe  Hambonee  CHIIBHBIE  CTOPOHBI
COTPY/ZIHUKOB,  CIIOCOOCTBOBAaTh  HamOolee
3¢ heKTHBHOMY HCIIOJIb30BAHUIO 175
CIIOCOOHOCTEH U TaJlaHTOB

PacripeiensiTh MOJTHOMOYHS U OTBETCTBEHHOCTh
MEXIy  COTPpYIHUKaMH, C  y4eTOM  HX
METAJIBHBIX, TICHXOJIOTUICCKUX M KYJIBTYPHBIX
0COOEHHOCTEH

[Ipou3BoUTh  aHAMM3  JEATSIBHOCTH  TI0
VIPaBICHUIO  IEPCOHAJOM,  pa3pabaThiBaTh
nokasareiau 3(pPpeKTUBHOCTH pabOThI
dopmupoBaTh TMJIaHBl W MEPONPHUATHS IO
VIIPABJICHUIO IEPCOHATIOM

PaccunthiBaTh OrOJKET B 00JaCTHU yIpaBICHUS
MIEPCOHATIOM

Onpenenstsb 30HBI OTBETCTBEHHOCTHU
paOOTHUKOB W TOApA3eNCHHA, CTABUTh 33Jaul
PYKOBOJIUTEINSAM HOJIpa3/ieNeHuit U
o0ecTieunBaTh PECypCHI Il X UCTIOTTHEHUS
KonTtponuposats U KOPPEKTHPOBATh
WCTIOJTHEHUE TIOPYYEHUH 1 3a1a4

YpaBiare 3¢ EKTUBHOCTHIO u

BOBJICYCHHOCTBIO TIEPCOHANA,  JTUCIHILTHHON
TpyZa u coON0JIeHHeM Oe30MacHbIX YCIIOBHM
Tpyna

BecTtu meperoBopsl o BONpocaM COLMAIBHOTO
mapTHEPCTBA n MMpEaACTaBIIATH HUHTEPECChI
OpraHu3aliii B TOCYJapCTBEHHBIX OpraHax,
npodeccuoHalbHBIX ~ COIO3aX U JAPYrux
MPEJICTaBUTENbHBIX OpraHax paOOTHHKOB, U
OpraHM3aLMIX 110 BOIPOCaM IepcoHaa
Paborats ¢ MHGOPMALMOHHBIMH CHCTEMaMH M
0azaMM JaHHBIX 110 BOIpPOCAaM YIIPABICHUS
MIEPCOHATIOM

[TpoBOANTH ayIUT M KOHTPOJUIMHT B 00JIaCTH




YIIPaBJICHUS IIEPCOHATIOM

@opMHpOBaTE U IPOBOAUTH  COLMAIBHYIO
MIOJINTUKY U COLIMAJIBHBIE IPOTPaMMBbl

Bectu neperoBopel ¢ MOCTaBIIMKAaMU YCIYT 110
YCIIOBUSM 3aKJII0UAEMBIX I0TOBOPOB
[IpousBoauts 3aKyIIOYHbIE MIPOLIEAYPBI,
0(opMIISTH U aHATM3UPOBATH

HA YPOBHE HABBIKOB:

VYnpasnenue pa3IMYHBIMH TUTIAMU
COTPYAHHMKOB, C Hambonee d(HPeKTUBHBIM
WCIOJB30BAHUEM OCOOCHHOCTEH KaXAOro W3
HUX (KaKk MHIUBUAYaJIbHO, TaK U B KOMaH/IC)

[IpumeHenue METO/I0B [IOCTPOCHUSA
3¢ (deKTUBHON KOMMYHMKALIUU C KOJUIETraMHU U
COTPYAHUKAMH

Bnanenue crocobamu paspeleHus U
YpPEeryJaupoBaHusi KOH(IUKTOB, BO3HUKAIOIIUX
MEXIYy COTpYJAHMKaMM B CBS3M C HX
poheCCHOHATTLHON IEATENEHOCTHIO
[InanupoBaHue JeATENBHOCTH M pa3paboTka
MEPONPHUITHH 10 YIPABICHUIO IEPCOHATIOM IS
peanu3anuu CTPaTErHYECKUX nenen
OpraHu3anyuu

BHenpenue NONMMTHK, IUIAHOB, IIPOrpamm,
NpoLenyp M TEXHOJOTMH II0 YIPaBICHUIO
IIEpCOHAJIOM

[TocTpoeHne OpraHM3allMOHHON CTPYKTYPBI C
YYETOM IUIAHOBOHM MOTPEOHOCTH B MEpCcOoHAle U
B3aUMOJCHUCTBUS CTPYKTYPHBIX MOJpa3IeiICHUN
OpraHu3aluu

Buenpenne wm noxpnep:kaHue KOPIOPaTUBHOMU
KyJIbTYpPbl M COLMAJIBHON IOJIUTHKH, CUCTEM
MoTuBalMK, JI(PGEKTUBHOCTH, OIEHKU H
pa3BUTHA NIEPCOHAIA

Buenpenne w moanepkaHMe — CUCTEMBI
OpraHM3aly TpyJa U OIUIAaThl IEPCOHANA
VYmpaBnenue  BHEIpPEHHWEM  IporpamMm M
NPUHIUIIOB  CTaHJAPTU3ALUM, YHU(DUKALUH,
aBTOMaTHU3ALNHI IIPOLIECCOB YIIPABIICHHUS
MEPCOHAJTIOM M 0€30IaCHBIX YCIOBHM Tpyaa
Opranuszanus MIPOBEACHUS aynaTa u
KOHTPOJUIMHIA B YIIPaBJIE€HUU IIEPCOHATIOM
[TocTanoBka 3a1a4 PYKOBOJUTEISAM
CTPYKTYPHBIX IIOApA3JEICHUMN, OIPEIAECICHUE
MaTepUalbHO-TEXHUYECKUX PECYPCOB ISl HX
BBITIOJTHEHUS

Ananus OTYETHOCTH o YIIPABJIEHUIO
IIEPCOHAJIOM U  BBIABJICHHE PECYPCOB  IIO
YIy4LICHUIO AEATEIbHOCTH OPraHU3aluH
CornacoBanue YCIIOBUM 3aKJIF0YaEMBIX
JOTOBOPOB IO BONPOCAM  yNPABJIICHUS
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MIEPCOHATIOM

[IpodeccuoHanbHBIN
CTaHAapT
«CrenuanucT 1o
CTPATETUYECKOMY U
TaKTHYECKOMY
[JIAHUPOBAHUIO U
OpraHu3aluu
[IPOU3BOJICTBAY

yTB. 08.09.2014 1. Ne
609H

B/01.7
CTpaTeTUYeCcKoe
yIIpaBJiIcHUE
rporeccaMmu
MJIaHUPOBAHUS
[TPOM3BOICTBEHHBIX
[PECYPCOB U
[TPOM3BOICTBEHHBIX
MOIITHOCTEH

[1K-2.2

HAa YPOBHE 3HAHMIA:

[IpaBuna paboOThl  JIMHEWHBIX U INTAOHBIX
MOApa3IeICHUI U IPUHUMIIBI UX B3aUMOJCHCTBUS
[IpuHIUITBEI 3aMECTUTENHCTBA B OPraHu3aIuu
[lpuHuunel  U3MEHEHUS  MEHEIKMEHTa B
OpraHu3ali Ha OCHOBE BHEIPEHHUS CHUCTEMBbI
OPM (omucanus padounx mect) u ONY (oOmieit
MHCTPYKIUU 1O YIIPABJICHHUIO)

[IpuHuuner  ayrcopcuHra B JI€ATEIBHOCTH
KOMITAaHUH

Metononornyeckue OCHOBBI MIPOBEICHUS
JIOTUCTUKOOPUEHTUPOBAHHOTO aHAIN3a CUCTEMBI U
cpensl ee HYHKIIMOHUPOBAHUS

bazoBbie uaen, Moaxojbl, METOABI M PE3yJIbTAThI
MPUKIATHON CTAaTUCTUKU, SKCHEPTHBIX OIEHOK,
TEOPUM TPHUHATUS PEUIEHUH U SKOHOMUKO-
MaTeMaTU4eCKOro MOJAEIUPOBAHMS
Mertonbl MOJICJIUPOBAHUSA
obecrieueHHs KayecTBa, METObI Kiaccuukaim,

TEXHOJIOTUH

METO/Abl TIPHUHATHS  pPEUIEHUH B YCJIOBHUSAX
HEONPEIETICHHOCTH U pUCKa

HA YPOBHE YMEHHUIi:

PacnipenensiTe mMoOMHOMOUYMS W OTBETCTBEHHOCTH
MEXIY COTPYAHUKAMHU u OCYLIECTBJIATh
CBOEBPEMEHHBIH 1 3()(HEKTUBHBIN KOHTPOIIb
Coctaisite OPM u OMY Ha 0OCHOBE MMEIOIMINXCS
JOJDKHOCTHBIX ~MHCTPYKUHMA M JIEWCTBYIOIIHUX
MIPUHITMIIOB yIIPABJICHUS B KOMIIAHUHU
AHaM3UpoOBaTh MPEUMYIIECTBA W HEJOCTATKHU
ayTCOPCHHIa Kak OAHOW W3 (opM AeNerupoBaHUs
MMOTHOMOYHH

OpranuzoBbiBaTh 3 (HEKTUBHOE B3aMMOJICHCTBHE
MEXIY KOJLIETaMU H Ppa3IUYHBIMU
MOApa3eIEHUsIMM  HAa  OCHOBE  MPUHIIUIIOB
JIeJIeTUpOBaHUS IOJTHOMOYU I

Hcnonp30BaTh  3aKOHBI  €CTECTBEHHO-HAYUHBIX
JTUCIUTIIAH B MPOGECCHOHATBHON NeITeTbHOCTH 1
MPUMEHATh MaTEMaTHYECKHM ammapar, MeETOJbI
OINTHUMH3ALINY, TEOpHUH BEPOSITHOCTEH,
MaTeMaTHYeCKOM CTaTUCTHKH, CHCTEMHOTIO
aHanM3a I TPUHATHS pelieHui B objactu
CTPATernyecKoro M TAaKTHUYECKOTO TUIaHUPOBAHMS
Y OpraHU3alNK MPOU3BOJICTBA

[IpoBOIUTH KOMIUIEKCHOE M3YYE€HHE OTPACIEBOTO
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pBIHKA MIPOMBILIIIEHHOM MPOJIYKLIUH,
noTpeOuTene TOBApPOB, IIOCTABIIMKOB ChIPbS,
MaTepHuaoB u KOMILJIEKTYIOIUX,
KOHKYPUPYIOIIMX OpraHu3alUuil-ipon3BOAUTENEH
MPOJYKTOB-3AMEHUTENIEH, OLICHUBAaTh YPOBEHb
KOHKYPEHTHOH OOpBOBI, COCTaBJIATH  0030pbI
KOHBIOHKTYPBI pbIHKA

PazpabarbiBaTh METOABI W MOJEIHM CO3JAAHUS
CHUCTEMBI YIIpaBJCHUs MPOlecCaMy TUTaHUPOBAHUS
MIPOU3BOJICTBEHHBIX pecypcoB u
MPOU3BOACTBEHHBIX MOLIHOCTEW MNPOMBIIIJIEHHON
OopraHu3aluu

HAa YPOBHE HABBIKOB:

[IpuMeHeHHe METOJ0B YIPABJIECHUS HAa OCHOBE
JIeJIETUPOBAHUS TIOJTHOMOYUN U OTBETCTBEHHOCTH
Hcnonp3oBaHne METOJIOB pPa3padOTKH CHCTEMBI
OPM u OWUY ¢ mumensio Ttpanchopmamum
MEHEKMEHTA B KOMITAaHUH

VYrpanenue pazIuyHbIMH THIIAMU COTPYAHHKOB,
¢ Hambonee HP(PEKTUBHBIM HCIOJIb30BAaHUEM
0COOEHHOCTEH KaXXII0r0 u3 HUX (kak
WHIUBUAYAIIbHO, TaK U B KOMaH/IE)

PykoBoscTBO pa3pabOTKOM OCHOBHBIX MOJOXKEHHMA
MPOAYKTOBOM M TEXHOJOTMYECKOW CTpaTeruu
Pa3BUTHsI OpraHU3AINH, OMpPENeNIeHHe OCHOBHBIX
napamMeTpoB MPOU3BOJCTBEHHO-TEXHOIOTUUECKON
W WVHHOBAIMOHHOM TIOJIUTUKU OPTAaHHU3AIUU C
[EJIbI0 MUHUMHU3AIUU U3ACPKEK MPOU3BOICTBA,
MPUBEJICHUS KauyeCTBA MPOAYKIIMU B COOTBETCTBUE
c 3amnpocaMu norpedurenei, CO3JaHus
ONTUMAIFHOW CHUCTEMBI OOECTIEUeHUS! CEPBHCHBIX
CITyk0, MOBBIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH Ha
0aze YCOBEPIIIEHCTBOBAHHUS MIPOU3BOTUMOI
MPOTYKIUA W JCUCTBYIOIIEH  TEXHOJIOTHUH
MPOU3BOJICTBA, CO3JaHUS MPUHIIUITHATHFHO HOBBIX
MPOIYKTOB U TIPOU3BOJICTB

ObecnieueHne pUTMHYHON PabOTHl OPraHU3aAlNN U
PAaBHOMEPHOTO BBINTYCKA MPOIYKIMHU, BHIMOIHEHUS
paboT B COOTBETCTBUU C TMPOU3BOACTBEHHBIMU
mporpaMMamMu, JOTOBOPHBIMHU 0053aTeIbCTBAMH,
KaJICHIAPHBIMH TpapuKaMi ¥ CMEHHO-CYTOUYHBIMU
3aIaHUSIMHU, TIPUHATHE MEp IO MaKCHMaJIbHOMY
HCIIOJIb30BAaHUIO ITPOU3BOACTBEHHBIX MOIIHOCTEMN
OpPraHu3ali €  pPAIlMOHAIBHOM  3arpy3Kou
00OpyIOBaHUs,  TOBBILICHUIO  KOX(pQHUIHEHTA
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CMEHHOCTH, CO3J1aHUIO YCIIOBUH IS
3¢ PeKTUBHOI pabOTHI IepcoHaa
Opranmzanus  paboOThI u s exTHBHOTO

B3aUMOJEHCTBUS BCEX CTPYKTYPHBIX
MoApa3eieHud, IIEXOB ¢ TMPOU3BOJICTBEHHBIX
eIMHHL] MIPOMBIIIICHHOU OopraHu3aIu,

HalpaBlieHUE MX JESATENIbHOCTH Ha pPa3BUTHE H
COBEpULICHCTBOBAHWE IIPOM3BOJCTBA C YUYETOM
COLMAIBHBIX W PBIHOYHBIX  TPUOPHUTETOB,
IOBBILICHHE 3P HEKTUBHOCTH paboThI
OpraHu3aly, poCT 00BEMOB COBITA MPOAYKIIUN H
yBEJIMYEHUE npuObLIH, KauecTBa u
KOHKYPEHTOCTIOCOOHOCTH POU3BOIUMON
OPOAYKIIMH, €€  COOTBETCTBHE  MHPOBBIM
CTaHJapTaM B IIEJIIX 3aBOEBAaHUSI OTEUECTBEHHOTO
U 3apyOeKHOrO pbBIHKA U yJOBJIETBOPEHHUS
NOTPEOHOCTENl HaceleHUusT B COOTBETCTBYIOLIUX
BUJAX OTEYECTBEHHOH MPOIYKIIUU

Opranuzanusi MPOU3BOACTBEHHO-X035HCTBEHHON
JeSITEIIbHOCTH Ha OCHOBE HIHPOKOTO
UCIIOJIb30BaHUS HOBeilIIen TEXHUKHU u
TEXHOJIOTUH, MPOTPECCUBHBIX (POPM YIpPaBICHUS U
OpraHu3alliil TpyJda, HayyHO OOOCHOBaHHBIX
HOPMAaTHBOB MaTEpPHAIbHBIX, (UHAHCOBBIX W
TPYAOBBIX 3aTPaT, U3YUYEHUSI KOHBIOHKTYPHI PhIHKA
U TEpelloBOro  OmbITa  (OTEYECTBEHHOTO H
3apyOEKHOTr0) B IEISIX BCEMEPHOTO TOBBIIICHUS
TEXHUYECKOTO YPOBHS W KadyecTBa MPOIYKIHH
(ycnyr), HKOHOMHUECKON 3¢ EKTUBHOCTH
NPOM3BOJICTBA, PALMOHAJIBHOIO HCIIOJIb30BAHUS
IIPOU3BOJICTBEHHBIX PE3€PBOB U  DKOHOMHOIO
pacxos0BaHus BCEX BUJIOB PECYPCOB

PykoBOACTBO mMOABENEHUEM WTOTOB padOTHl |

OIICHKOH eATeIILHOCTH MOJIpa3IeJICHUI
opraHm annuu 110 BBIITOJTHCHUTIO
HpOI/ISBO)ICTBeHHBIX nporpaMM BI)IHyCKa

IPOAYKIMH, PETYJIAPHBIA KOHTPOJIb 33 XOJOM
IIPOU3BOJCTBA MW  JPYI'MX BHJIOB OCHOBHOMU
JESTEIIbHOCTH OpraHMU3alllM, NPUHATHE MEp IO
NPEIYNPEXJIECHUI0 M YCTPAHEHUIO TNPOOJIEMHBIX
CUTyalluil B IPOU3BOJCTBEHHBIX MpoOIIeccax
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2. Mecto nucuuniaudbl B cTpykrype OIl BO

Jucuummuaa b1.B.OA.10 «VYmpaBneHue myTeM JEJIETMPOBAaHUS IIOJHOMOYUN U
AyTCOPCUHT» TMPEAYCMOTpEHa YYeOHBIM TIUIAHOM B KadeCTBE JUCHUIUIMHBI 110 BBIOOPY
BapHaTUBHOW 4YacTW Ha 2-M Kypce JUIsl MarucTpaHTOB, OOYYalOIIMXCS IO HampaBICHUIO
«MeHeIKMEHTY.

O6mas tpynoemkocts nuctuminasl b1.B.OJ[.10 «YnpaBnenue myrem AeiaerupoBaHUs
MOJTHOMOYMI W ayTCOPCHHI» MO Y4eOHOMY IUIaHY COCTaBIsieT 3 3aueTHhIX eauHuIlbr 108
aKaJeMuuecknx vacoB. KoJIMYecTBO akaJleMUYECKUX YacOB, BBIIEJICHHBIX HAa KOHTAKTHYIO
paboty ¢ npenonasarenem — 16, B TOM 4ucie JEKIUN — 6 aKkaJeMUYECKUX YacoB, IPAKTUUECKUE
saastasi — 10 akaleMUYecKMX 4YacoB; HA CaMOCTOSTENBHYIO pabory oOywaromuxcs — 88
aKaJIeMMYECKUX YacOB, KOHTPOJb — 4 yaca.

OcBoenue aucuumnael b1.B.OJ[.10 «YnpaBnenue nyreM AenerupoBaHusi NOJHOMOYHA
U AyTCOPCUHI» onupaercs Ha aucuuiudibl: b1.B.1 «O6mwmit menemxment» (1-i kypc), b1.5.3
«Teopust opraHu3aluy ¥ OPraHU3alMOHHOE MOBeACHHEY (2-1 KypcC).

Hucuummuuaa b1.B.OA.10 «VYmpaBneHue myTeM JeJETMPOBAaHUS IIOJIHOMOYUN U
ayTCOPCUHI» SBNSIETCS OmOpod ans Takux jguciuruinH  kak: bl.b.5  «Ympasnenue
YeJIOBCUSCKMMHU  pecypcamMu  kommanuu» (2-i kypc) u  B1.B.JIB.2.2 «YmpaBieHue

koH(pumkTamu» (3-i kype), b1.B.JIB.2.1 «KoMMyHHUKaIIMOHHBIH MEHEKMEHT» (3-i Kypc).

O0beM TUCHUTIINHBI

B yueGHbIX 3ansTHii O6beM quCHUNIUHBI (MOTYJIA), YaC.
U caMoCTosITeJIbHAsA padoTa Beero I 5 3TaTE 6Kyp7c s To T T3
KonTakTHas padora o0yyalommxcs ¢ 16 16
npemnoaaBaTeieM, B TOM YHCJIe:
nexironnoro tumna (JI) 6 6
saboparopHbIe paboThI (pakTUKyMBI) (JIP)
npakTuueckoro (cemuHapckoro) tumna (I13) 10 10
KOHTpOJIpYeMasi CaMOCTOsITeNIbHast paboTa
obyyaromuxcs (KCP)
CamocTosiTe;IbHAsi pa6oTa 00y4YalOIIUXCH 88 88
(CP)
IIpome:kyTOYHAs ATTECTALNA ¢opma | 3auer 3avem
yac. 4 4
O6mas TpymoeMKocTh (dac. /3.e.) | 108/3 108/3

3. CopepskaHue U CTPYKTYPA AUCHMILIMHBI

3aounan gpopma ooyuenusn
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O0beM AucHMIIMHBI (MOYJIA), Yac. ®opma
KonTakTHas padoTa Texyero
odyJarommxces ¢ WOHTPOS
Ne n/ HaumenoBaHue Tem y m yCIeBaeMocT
e (pa3neios) Beero | TpenoaaBaresieM no BUIaM | Cp u,
Y4eOHBIX 3aHATHI HPOMEKYTOY
HOM
JI JIP H3 KCP arTrecrauuu
HenerupoBanue
MOJIHOMOYHUH U
Tema 1 26 2 2 22 T
OTBETCTBEHHOCTH KaK
MOJIEJIb YIIPABJICHUS
KomMmyHnukanuu B
mpoliecce aBJICHUS.
Tema2 | [POHECCE YIID 24 2 22 T, 11
Nudopmuposanue.
KonnernamsHoe
COTPYJIHHYECTBO U
aboTra B KOMaH/e€.
Tema3 | 2 OMari 27 2 3 22 T
BsaumoneiictBue «irra0d-
JINHUSY.
3aMeCcTUTEIBLCTBO.
N3menenue
MEHEDKMEHTAa KOMIIaHUH.
Bueapenue moaenu
Tema 4 P A 27 2 3 22 9, 11
JIEJIETUPOBAHUS
MOJIHOMOYU.
AYyTCOpCHHT.
[TpoMexyTouHas arTecTarys 4 3auer
Bceero: 108 6 10 88

Dopmbl mekyugeco KOHmpoa ycnegaemocmu.: mecmuposanue (1), acce (3), oucnym () u op.

Conep:xaHue TMCHUILIHHBI

Tema 1. [eserupoBanue TMOJHOMOYMH ¥ OTBETCTBEHHOCTHM KAaK MoJe/b
yInpaBJieHU s

[loHsiTHE ¥ OCHOBHBIE MPUHLIUIIBI.

[IpaBa 1 00s13aHHOCTH PYKOBOAUTENS M COTPYAHUKA B paMKax MOJIEIH.

[IpenmyiiecTBa ympaBlieHUSI IYTE€M JEJIETUPOBAHUSA TOJHOMOYMN [UJIi KOMITAHHH,
COTPYAHUKOB U PYKOBOJHUTEIIEH.

OcHOBHbIE  BUJbl  HAPYIIEHUH  MOPUHIMIOB  JEJNETUPOBAHMS  TOJHOMOYMM U
OTBETCTBEHHOCTH.

KoHTpo:ab (BbIOOPOUHBIN U pe3ylbTaToB padOThI)

Tema 2. Kommynukauuu B npouecce ynpasJjenus. MudpopmupoBanue.

KoHcynpTanmoHHble ¥ CIy)KeOHBIE COBEIIaHUS: 1M, MPUHIMIB W [paBUia
MIPOBEICHHUS.

JlenoBeie 6ecenpl ¢ COTpyTHUKaMU. MoIesTb KpUTUUECKOW 1 TTOOIIPUTEIHHON Oece/Ibl.
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’KanoOwl B mpakTuke ympaBiieHUs. Mojaenb pacCMOTPEHHS Kalo0d W yperylIupOBaHHUS
po(hecCHOHATBLHBIX KOHPIUKTOB.

l'opuzontanbHOe ¥ BepTUKaIbHOE HWHGOPMHUpPOBAHHME: MPHUHLMUIBI U  IpaBUIA.
CamouHpopMUpOBaHUE PYKOBOAUTEIS.

Tema 3. KosuternaibHoe  cOTpyaHH4ecTBO W padota B  KOMaHJe.
B3aumoneiicrBue «rad-amHus». 3aMeCcTUTENbCTBO.

OCHOBHbBIE NPUHIIMIIBI U TPaBUiIa KOJUIETHAIBHOIO COTPYIHUYECTBA.

Opranuzanus paboTel B KoMmanje. becema 3a KpyIyibIM  CTOJIOM KakK CpPEICTBO
yIpaBJICHHUS.

B3aumogeiictBue «mtab-nmuaus». llomHOMOUMST YW OTBETCTBEHHOCTh JIMHEHHBIX U
MITa0OHBIX COTPYIHUKOB.

3amecTuTeNnbCTBO. OTBETCTBEHHOCTh CTOPOH MPHU PA3IUYHBIX BUJIaX 3aMECTUTEIBCTBA.

Tema 4. N3meHenne  MeHeI:KMeHTa  KoMnanuu. BHeapenme  Mopgenn
AeJIerHpoOBaHMs MOJTHOMOYHI. AYyTCOPCHHI.

Cucrema onucanus padounx mect (OPM): pazpaboTka u BHEApEHUE

OO01ast UHCTPYKIUS 1O YIPABICHUIO: pa3padoTKa U IPUMEHEHHUE.

AyTCOpCHHI Kak ojHa u3 (opM JeJIerupoBaHUs TOJHOMOYUM: TPEUMYIIECTBA H

HEAOCTAaTKH.

4. Marepnanbl TEKyLIero KOHTPOJIsl yCeBaeMoCTH 00y4aromuxcs 1 Gpona
OLICHOYHBIX CPeJACTB MPOMEKYTOYHOI aTTeCTAlllH M0 AMCHMILJIMHE

4.1. ®opMbl U MeTOAbl TEKYWIEro KOHTPOJSA YCINEeBAeMOCTH O0y4YaloUUXc M
NPOMEKYTOYHOM aTTeCTALMH.

411. B xome peamuszammu gucuumiiuabel  B1.B.O.10 «YmpaBnenue myrem
JIeJIETUPOBAHUS TOJTHOMOYMN M ayTCOPCHHI» HUCIOJb3YIOTCA CIEAYIOIIHE METOAbl TEKYIIEro
KOHTPOJIS YCIIEBAEMOCTH O0yYaIOLIUXCS:

Tema u/nim pasngea MeToabl TeKyLIEro KOHTPOJIA
ycIeBaeMOCTH
JlenernpoBaHue MOJTHOMOYNN U OTBETCTBEHHOCTH
TectupoBanue
KaK MOJIeJIb YIIPaBJICHUS
KoMMyHHKaIu B polecce yrnpaBIeHHUs.
HNndopmuposanue. TectupoBanue, TUCITYT
KonnernansHoe coTpyiHUUECTBO U paboTa B
KoMmaHjie. BzanmoneiicTBie «tald-IuHus. TectupoBanue
3aMEeCTUTENBCTBO.
N3MeHeHne MeHeIKMEHTa KOMIIaHUH. BHepenue Sece, mmcnyT
MOJIEH JAEIETUPOBaHUS MOJHOMOYUNA. AYTCOPCUHT. ’
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4.1.2. 3awer mo mucummumae b1.B.OJ[.10 «YmpaBnenwe myTemM IelerupOBaHH
HOJ'IHOMO‘-II/II\/JI nu ayTCOpCI/IHF» IJIs1 BBISIBJICHUS ypOBHH OCBOCHHA KOMIICTCHIINN HpOBOZ[I/ITCﬂ B
MUCbMEHHOU (hopMme.

4.2. MaTtepuajbl TeKylIero KOHTPOJIsl yCIeBAeMOCTH 00y4al0IIUXCH.

TunoBbie OLIEHOYHbIE MaTepHuaJbl M0 ITUNCHUIIJIMHE

Tema 1. lesierupoBanue MoJTHOMOYMA M OTBETCTBEHHOCTH KaK MO/ieJIb YIIPABJIEHHUS |

a) Ha30BUTE TPHU CaMbIX BA)KHBIX OO0S3aHHOCTEH PYKOBOAMTENS M COTPYIHMKA; 0) 4TO MOXKHO
paccMaTpuBaTh B KadeCTBE  IPEANOCBUIKM  PELIEHUS IPU  B3SITHM  COTPYAHUKOM
OTBETCTBEHHOCTH? B)B UEM 3aKJIIOYAOTCS Ba)KHEWIIME HapyLICHHs IPUHLUIIOB JeIerMPOBaHUS
yIpaBieHus? T) Kakue BOIPOCHI LIEIeco00pa3Ho 3a1aTh cede, YTOOBI ONPEACTUTh, SIBISCTCS JIH
cUTYyalus OObIYHBIM HJIM OCOOBIM CllyyaeM? 1) YTO JIOJIKHO KOHTPOJIMPOBATHLCS MPH YIIPaBICHUU
IyTeM JeJIErMpOBaHMUs OJHOMOYMM U OTBETCTBEHHOCTH? €) B UEM 3aKJIFOUAETCs pa3HULIA MEXIY
BbIOOPOYHBIM KOHTPOJIEM U KOHTPOJIEM PE3yJIbTaTOB pabOThI? %) HA30BUTE KIJIIOUEBBIC, HA Balll
B3TJISA]l, IPUHIIUIIBI OCYIIECTBIICHHSI PE3yIbTaTOB pabOTHI i BEIOOPOYHOTO KOHTPOJISI.

Tema 2. KommyHukanuu B npouecce ynpapienus. UngopmupoBanue.

CoBelanus B IpaKTHKe yIPaBJIeHHA:

a) KaKue 1eJId IpecieayeT KOHCYIbTallMOHHOE COBEILIaHUE U CIyKeOHOEe COBEllaHue?

0) B KaKOi poJIM BBICTYNAET PyKOBOAUTEIb Ha KaXKJAOM M3 3TUX COBELIAHUN?

B) Kakue IpaBWiia JOHKEH cOOII0AaTh pyKOBOAUTENb IPU IPOBECHUH 3TUX COBEILIAHUN?

T') KaK IMOBBICUTH UX 3PHEKTUBHOCTH?

Kpurnyeckas u noompurtenbHas Oecena, :Kajao0bl:

a) B YeM 3aKJII0YAeTCs 11eJb KPUTUKU? O)IepeunciinTe OCHOBHBIE ATaIlbl KPUTUYECKON Oecesbl;
B)KaKl€ THUIHMYHbIE OIIMOKM JOMYCKAlOT IpU IPOBEIEHUU KpUTHUYECKOW Oeceapl? TI)UTO
3 peKTUBHEE B IEIIOBON MPAKTUKE «IIPU3HAHUE 3aCIyr» WIM «IOXBajlay, U B YeEM UX pa3nudue?
J)KaK{e MIaru JOJDKEH MPEANpPUHATh COTPYAHUK IMepe nojadei aino0bl? €)kak cleayeT BeCTH
ce0s1 pyKOBOJMTEINIO MPH NMPUHITUH 5Kan00bI?

HNudpopmuposBanue:

a) HA30BUTE€ OCHOBHBIC II€JIM BEPTUKAIBHOIO HWH(POPMHUPOBAHUS (OT PYKOBOIUTENS K
MOJYMHEHHBIM, U OT MOAYMHEHHBIX K PYKOBOJUTEN0); 0) Kakue MpaBuja JOJKHBI COONI0AATh
COTPYAHUKH U PYKOBOIMTEIH MPH MPOBEACHUN MH(POPMHUPOBAHUS MO BEPTUKAIU? B) HA30BHUTE
OCHOBHbIE 1LI€TM M NPUHIUIBl FOPU30HTAIBHOTO MH(MOPMHUPOBAHUS; T') KaK MPOBECTH TI'PaHb
MEXy UHPOPMHUPOBAHUEM U kaslo00H? 1) B UeM 3aKIIH0YAIOTCs IIPaBUiIa CaMOUH(OPMHUPOBaHUS
Ha HIDKECTOSALIMX 3BEHbSX YIPABIEHUSA? €) YTO O3HAa4yaeT «Io0YXKIEeHHE K JIEHCTBUIO» CO
CTOPOHBI PYKOBOJIUTESI, KAKOBBI €r0 MPUHIHUIIBI?

Tema 3. KosuternanbHoe coTpyaHHYecTBO M padora B komaHae. BzanmopeiicrBue «mrao-
JIMHUSD». 3aMeCTUTEIbCTBO.

KosuternajibHoe cOTpyIHU4ECTBO U padoTa B KOMAaH/I€:

a) YTO TaKOe KOJUIETHAIbHOE COTPYAHHYECTBO M KAKOBBI €0 MPUHITUIBI? 0) JUTs pelIeHHs] KaKUX
3ama4d 3QGEeKTUBHO HCIOIB30BaTh KOMAaHIY? B) KaK PACTIPEIEISIOTCS POJIM B KOMaHJE, U KTO
HECEeT OTBETCTBEHHOCTH 32 MPHUHITOE KOMaHI0H pelieHue? T') Kakue Lelu npecienyer decena 3a
KPYTJIbIM CTOJIOM, U KaK €€ IPaBUJIbHO OPTaHU30BaTh?

B3aumoneiicTBue «1rad-JIuHAA»:

a) B UeM 3aKJIFOYACTCs] CMBICH ITa0HON paboThI? 0) B YeM COCTOMT OTBETCTBEHHOCTH JIMHEHHBIX
n OTBECTCTBCHHOCTbH IJ_ITa6HI>IX HOHp&SI{CHCHHﬁ? B) Ha30BUTC OCHOBHBIC MMPUHIUIIBL
B3aMMOJICCTBUS INTA0OHBIX W JIMHEHWHBIX MOJpa3/ieJIeHUH B KOMITAHMH; B KaKOW Mepe OHHU
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CcOOJII0TafOTCSl B Balleld KOMMAHWHU? T) KaK BBl CUMTAaeTe, K paboTe B KaKOM MOJApa3aeiICHUH,
MITA0HOM WJTU JIMHEHHOM, BBl IMEETE CKIIOHHOCTh?

3amMecTUTEBCTBO:

a) KaKkue BUJbl 3aMECTUTEJIbCTBA CYIIECTBYIOT, U KAKOBbI OCHOBHBIC PA3IMUUsI MEXIAy HUMU? O)
KaK pachnpeiensioTcs MOJHOMOYMS MEXAYy JOJDKHOCTHBIM JIMIIOM M €ro IITaTHBIM
3aMECTUTENIEeM? B) B UEM 3aKJIIOYACTCS OTBETCTBEHHOCTDH JIOXKHOCTHOTO JIUIA MPHU PA3IMYHBIX
BUJIaX 3aMECTUTENHCTBA? T') B YEM 3aKJIFOYAETCS OTBETCTBEHHOCTh 3aMECTHUTENS MPU Pa3IMUHbIX
BHJIaX 3aMECTUTEINIbCTBA? 1) UTO TAKOE «EIMHUYHOE 3aJJaHUE» B YIIPaBICHUU?

Tema 4. HN3MeHeHHe MeHeIKMeHTa KOMNAaHMU. BHeapeHue Mojean JejierHPOBAHMA
MOJITHOMOYMH. AYyTCOPCHHT.

HN3meHeHne MeHe)KMEHTAa KOMIIAHUH:

a) KakOBbl MPEUMYIIECTBA CHUCTEMbI ONHUCAHMs PabOUYMX MecT? 0) Kakue OCHOBHBIE ITYHKTHI
nokHO BKI0oYaTh OPM? B) KTO B KOMIAHMM OpraHu3yeT paszpaborky cucrembl OPM, u
OpPUHUMAET yyacThe B HeW? TI) KakuM LelsM CIYXHUT IpeBapUTeNbHBIM 3Tam W 3Tan
JUArHOCTUKY NpU BHeApeHUH cucteMbl OPM? 1) KakuM LEnsM CIIy>KUT O0I1asi MHCTPYKLUS 110
ynpasinenuto (OWY) B KOMHaHWM, M KAaKOBbl €€ OCHOBHBIE pa3/ienbl? €) Kak MOXHO
IIPEO00JIEBATh CTPaXU U CONPOTHUBIECHUE U3MEHEHHUSIM B KOMITAHUN?

AYTCOpPCHHT:
a) B 4eM CYIIHOCTh ayTcopcuHra? 0) Korja MMeeT CMBICH MepefaBaTh Ha ayTCOPCUHT M Kakue
GyHKIMHU? B)3aBUCHUT JIU OT BUJA JIEATEIHHOCTH OPTaHU3aIUK BEIOOP (GOpMBI ayTcopcrHTa?

TeMbl 1151 HANTMCAHUS BHEAYTUTOPHBIX 3a1aHuii (MHHH-ICCE)

Tema 1. I[eJ'lel"l/IPOBaHl/Ie MOJTHOMOYMIi M OTBETCTBEHHOCTH KaK MOJie/]Ib yupaBJieHMS

a) TpPU CaMbIX B@XKHBIX OOS3aHHOCTEH PYKOBOAMTENS M COTPYAHHUKA; O) YTO MOKHO
paccMaTpruBaTh B Ka4ueCTBEC MMpEaAIIOChLIKA peicHuA npu B3ATHU COTPYAHUKOM
OTBETCTBEHHOCTH? B)B 4YeM 3aKJIIOYAIOTCS BaKHEHWIIME HApYyIIEHUS MPUHIUIIOB
JIENIETUPOBAHUsSL  YIIpaBJEHUsA? T) KakuWe BOIPOCHI IIeIecoo0pa3Ho 3adaTh cede, 4TOoObI
OTIpEACNUTh, SBISETCS JIM CUTyalHus OOBIYHBIM MIM OCOOBIM ciy4daem? 1) UYTO JOJKHO
KOHTPOJIMPOBATBCSI [OpPUH  yIPaBICHUU IyT€M JICJICTUPOBAHUS  TOJHOMOYUH U
OTBETCTBEHHOCTH? €) B YeM 3aKIJII0OUaeTcsl pa3HUIla MEeXAy BBHIOOPOYHBIM KOHTPOJEM U
KOHTPOJIEM PE3yJbTaTOB palOThI? X) HA30BUTE KIIIOYEBBIC, HA Ball B3TJISM, TPUHIUIIBI
OCYIIIECTBIICHUS Pe3yIbTaTOB PabOTH M BBLIOOPOUHOTO KOHTPOJIS.

Tema 2. Kommynukanuu B npouecce ynpapiaenus. UngopmupoBanmue.

CoBenjanus B NpakTHKe YIPABJICHUS:

a) Kakue 1eNU MpeciielyeT KOHCYIbTAIlMOHHOE COBELIaHNe U CTy)KeOHOe CoBelIanue?

0) B KaKOW POJIM BBICTYIIAE€T PYKOBOJUTEIb HA KAKIOM M3 dTUX COBEIIAHUN? B) KaKHe
MpaBUjIa JOJHKEH COOI0AAaTh PYKOBOAUTENb TP MPOBEIEHUH 3THUX COBEIIAHUI? T') KaK
MOBBICUTH UX 3 (HEKTUBHOCTH?

Kputnyeckas u noompurtenabHas 0ecena, ;Kaao0bl:

a) B YeM 3aKJII0YaeTcsl LeJdb KPUTUKU? O)IEepeunciIuTe OCHOBHBIE ATalbl KPUTHYECKOU
Oecesbl; B)KaKHe THUIMHMYHBbIE OMIMOKM JIOMYCKArOT MPH MPOBEACHUU KPUTHYECKOH Oecep?
r)uto 3P deKTuBHEE B JACIOBON MPAKTUKE «IIPU3HAHHUE 3aCIIyT» WM «IIOXBajay, U B 4eM HX
pasnuune? J)Kakue IIard JOJKEeH MPEANPHHATh COTPYIHUK Mepen moaayei xamoobl? e)kak
clieryeT BecTu ce0sl pyKOBOJAUTEIIO MPH MPUHATHH Kano0b1?

HNudpopmupoBanue:
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a) Ha30BUTE€ OCHOBHbIE 1€ BEPTUKAIBHOTO HHPOPMUPOBaHUS (OT PYKOBOAUTENS K
MOJYMHEHHBIM, M OT MOJYMHEHHBIX K PYKOBOIUTENIO); ©) KaKue MpaBHia JIOJDKHBI
coOMIoAaTh COTPYOHUKA M PYKOBOAUTENM TIPU TNPOBEACHUM HHPOPMUPOBAHUS IO
BEPTUKAJIHN? B) HA30BUTE OCHOBHBIC IIETH M MPUHIIUIIBEI TOPU30HTAIBHOTO HH(POPMHUPOBAHUS;
I) KaKk MPOBECTH TI'paHb MEXAy HH(DOPMHpPOBAHMEM U XKanoOOH? 1) B YEM 3aKIIOYAIOTCS
npaBuUja cCaMOMH(pOPMHUPOBAHUS HA HIDKECTOSIINX 3BEHBSAX YIPABICHUS? €) YTO O3HAYACT
«o0yX/IeHUE K JCHCTBHIO» CO CTOPOHBI PYKOBOAUTEIS, KAKOBBI €0 MPUHIIUIIBI?

Tema 3. Ko/ulermajibHoe cOTpPyIHHYECTBO M padora B kKomaHae. B3ammoneiictBue
«IITa0-TMHUSA». 3aMeCTUTENbCTBO.

KoJssiernajibHoe cOTPYIHHMYECTBO U PadoTa B KOMaH/Ie:

a) 9TO TaKOE KOJIJIETHAJIHHOE COTPYAHHYECTBO M KAKOBBI €ro MPUHIMUIBI? 0) AJs pelieHus
Kakux 3a1ad 3(QEeKTUBHO HCIOJIB30BaTh KOMaHAY? B) KakK paclpenessiorcs pOiu B
KOMaHJIe, ¥ KTO HECET OTBETCTBEHHOCTh 3a MPHUHATOE KOMAaHAOW pemieHue? r) Kakue IeNu
npecneayet Oecea 3a KpyribIM CTOJIOM, U KaK €€ MPaBUJIbHO OPraHU30BaTh?
B3aumoneiicTBue «1Tad-JIuHUSA»:

a) B YeM B3aKJIIOYACTCS CMBICI IITA0HOW paboThI? 0) B YeM COCTOMT OTBETCTBEHHOCTH
JUHEWHBIX W OTBETCTBEHHOCTh INTAOHBIX TMOJpa3JeiCHUi? B) HA30BUTE OCHOBHBIC
MPUHIIMITB B3aUMOACHCTBHS IITA0OHBIX U JHUHEWHBIX MOAPA3/IeICHU B KOMIAHUH; B KaKOU
Mepe OHHM COOJI0JIal0TCA B Balleil KOMMaHMM? T) KaK Bbl CUMTAeTe, K paboTe B KaKOM
MO/Ipa3IeJIeHNH, IITAOHOM WM JTUHEHHOM, Bbl UMEETE CKIIOHHOCTH?

3aMecTHTEJIbCTBO:

a) KaKue BUJIbI 3aMECTUTEILCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIE Pa3UUMs MKy HUMU?
0) Kak pacmpeleNsIFOTCS IMOJIHOMOYHUS MEXIY TOJKHOCTHBIM JIMIIOM W €ro INTaTHBIM
3amectuTeneM? B) B UY€M 3aKIIOYAETCs OTBETCTBEHHOCTb JIOJDKHOCTHOTO JIMIA IIPH
Pa3IMYHBIX BHUJIAX 3aMECTHTENIHCTBA? T) B UM 3aKJFOUAETCS OTBETCTBEHHOCTH 3aMECTHUTENS
IpH  Pa3IUYHBIX BHUJAX 3aMECTHTENhCTBA? ) UYTO Takoe «eAWHUYHOE 3a/JaHHue» B
yIpaBIeHUU?

Tema 4. U3MeHeHHe MeHeIKMeHTa KOMNaHWH. BHeapeHue Moaeau ejierMpoBaHUS
MOJTHOMOYM . AYTCOPCHHT.

HN3meHenne MeHeAKMEHTAa KOMIIAHUU:

a) KaKOBbI ITPEUMYILECTBA CUCTEMbI OIMCAaHUS paboYuX MecT? 0) KaKue OCHOBHBIE IMYHKTBI
NokHO BKItoyaTh OPM? B) KTO B KOMIIAaHHMM OpraHusyeT pa3pabotky cucrembl OPM, u
IPUHUMAET ydacTHe B HEH? I') KakuM LeNsM CIYXXKHUT IpelBapUTENbHBIM 3Talm M 3Tanl
JMarHOCTUKH MpH BHeApeHuu cucteMbl OPM? 1) kakuM LeisiM CIyKHUT oOl1asi HHCTPYKLUS
no ympasieHuto (OMY) B KoMIaHuM, ¥ KaKOBbl €€ OCHOBHBIE pa3esibl? €) KaK MOXKHO
MIPe0JI0IeBaTh CTPAXH U CONPOTHUBIIEHNE U3MEHEHUSIM B KOMIIaHUN?

AYTCOpPCHHTI:
a) B Ye€M CYUIHOCTb ayTcopcuHra? 0) KOrja MMEeT CMBICH IepelaBaTb Ha ayTCOPCHHT U
Kakue (QyHKUMHU? B)3aBUCUT JIM OT BHUJA JEATEIBHOCTH OpraHU3aluu BBIOOP (OPMBI
ayTcopcHHra?

IIpumepsI TeM 1JI1 AUCIIYTOB !

ABTOpHUTapHBIE METO/bI HE TIOMOTAIOT: CTUJIb YIIPABICHUS

HauanpHuk OTA€1a MAPKETUHIA HE KENAeT HECTH OTBETCTBEHHOCTh
Yersipe rnaza nydiue AByX. KoHTposb npu JenerupoBaHuy MOJTHOMOYNN
BoITh 00asATEIbHBIM PYKOBOJUTEIEM HEOCTATOYHO: CTHIIb YIPABICHHUS
Cosenlanue ¢ corpyaHukamu, wim [lapiamMeHT coTpyAHHKOB
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HOIIBOI[HI:IG KaMHHU BO B3aWMOOTHOHMICHUAX COTPYAHUKOB JIUHEUHBIX U H_ITaGHBIX
MOApa3IeICHUI
Konneru ninm koukypentsl? KosnernaabHoe COTPYJHUYECTBO

IIpumepsI 1€/10BOM UIPbI:
IPOBEICHUE KPUTUYECKOH M IOOLIPUTENBHO Oeceibl C COTPYIHUKOM; PacCMOTpEHHE
KanoObl; MOJrOTOBKA U MPOBECHHE KOHCYJIbTAI[HOHHOT'O COBEIIAHUS C COTPYIHUKAMHU.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluM.

4.3.1. IlepeyeHb KOMIETEHIHII ¢ YKa3aHHeM 3TANOB UX (JOPMHUPOBaHMS B IpouLecce
ocBOeHHsi oOpa3oBaTesqbHOM mnporpamMmsbl. Iloka3aTtesim W KpUTepHH OLEHUBAHUS
KOMIIeTeHIIHI1 HAa Pa3IMYHbIX 3Tanax uX (pOpMHUPOBAHUSA

Kon HaunmeHoBanue Kon HanmeHoBaHue 3Tana
KOMIIeTCHIIUH KOMIIeTCHIIUH JTana OCBOCHHA OCBOCHMS KOMIIETCHIINH
KOMIIETeHIIUH
ITK-1 CIIOCOOHOCTh [1K-1.2 CIIOCOOHOCTH YIPABJIATH
YIPaBIATh rpynnamMu (KOMaHaaMHu)
OpraHu3alusIMH, COTPYJHUKOB,
MO/Ipa3IeJICHUAMH, HO0JIpa3iesICHUsIMU,
rpynmnamu (KOMaHJaMH) OpraHu3alUsIMU B
COTPYJHUKOB, npogeccuoHaIbHON
IIPOEKTAMHU U CETSMHU JESATEIIBHOCTH
[1K-2 CHOCOOHOCTBIO [1K-2.2 CIOCOOHOCTh pa3padaThIBaTh
pa3pabaTbIBaTh KOPIIOPATUBHYIO CTPAaTErHI0
KOPIIOPaTUBHYIO U obecrieunBaTh ee
CTpaTeruio, peauzanuio B
IIPOrpamMMBl npodeccroHaibHOI
OpraHU3aI[MOHHOTO JeSITeIbHOCTH
pa3BUTHS U U3MEHEHU I
U obecrieunBaTh UX
peann3anno
JTan ocBOeHUs IHoka3aTenb oeHMBAHUS Kpurepuii ouennBanus
KOMIIeTCeHIIUH
[1K-1.2 ITpumeHnsier ocHOBHbIE MeTOBI M | [’ paMOTHO IPUMEHSIET OCHOBHBIE
CHOCOOHOCTh IIPUHLIMIIBI 1€J1ETUPOBAHUS METOJIbl ¥ TPUHIIMIIBI
yIpPaBIATh MOJIHOMOYMI U OTBETCTBEHHOCTH | JI€JIETUPOBAHUS MTOJHOMOYHI U
rpynnamu B TPYZAOBOM KOJIJIEKTUBE OTBETCTBEHHOCTH B TPYJIOBOM
(komMaHIaMM ) Bnaneer cpencrBamu KOJUUIEKTUBE
COTPYJHUKOB, MH(POPMALMOHHBIX TEXHOIOTUN B | KOppeKkTHO MpUMEHSET MEeTOIUKY
NOJPA3/ICIEHUsIMH, | MpakTUKe pa3pabOTKU U COCTaBJICHUS U NPAKTUYECCKOU
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OopraHu3alusiMu B

peanu3anuu OU3HEC-TIIaHOB B

peanu3zaiuu Ou3Hec- miaHa ¢

npodeccuoHanbHOM | mpodeccruoHanbHON UCIOJIb30BaHUEM HH(POPMAIIMOHHBIX
JESITEIIbHOCTH JESITEIbHOCTH TEXHOJIOTH
Hcnonb3yeT MeToabl U KoppekTHo npuMeHsieT MeTobl U
UHCTPYMEHTBI YIIPaBICHHUS MHCTPYMEHTBI YIIPaBJICHUS pUCKAMU
pHUCKaMHU JJIs1 IPUHATHS JUTSL IPUHSTHS YIIPABICHYECKUX
YIIPABJICHYECKUX PELIEHUH 110 pELICHUH 110 peannu3anuu
peanu3ayi KOHKPETHBIX KOHKPETHBIX NPOEKTOB U PELICHUH B
IIPOEKTOB U PELICHUN B npodeCCHOHATBHOMN 1 TETbHOCTH
npodeccuoHanbHOM
JESITEIbHOCTH
[1K-2.2 [IpumensieT HaBbIKU ['paMoTHO IpUMEHSET HAaBBIKU
CIIOCOOHOCTh KOMMYHHUKAINH, TO3BOJISIOIINX KOMMYHHKAIIHA, TTO3BOJISTFOIIINX
paszpabaThIBaTh 3¢ PeKTUBHO B3aUMOACHCTBOBATh | 3(hEKTUBHO B3aMMO/ICHCTBOBATH C
KOPITOPATHBHYIO C 3aMHTEPECOBAHHBIMHU 3aWHTEPECOBAHHBIMU CTOPOHAMH,

CTPATEruio U
oOecrieunBaTh e
pean3aluio B
npoQeCcCHOHAILHON
JIEATENLHOCTH

CTOpPOHAMHU, pa3padaTbiBaTh
CTpaTEeruio U HaX0UTh
albTEPHATUBHBIE BAPUAHTHI B
YCIIOBHSIX HEOIIPEAEICHHOCTH
Opranuszyet c6op 1 00paboTKy
nH(OpPMAIIMU O COCTOSTHUN
BHYTPEHHEHN U BHELIHEU CPEbl
MPEANPUATHS

[IpoBoauT cTparernueckuii
CTOMMOCTHOM aHaJIU3
NpEeAnpUATHS

AHanusupyeTr 1 000CHOBBIBAET
BAPUAHTHI CTPATETUH JOCTUKEHUS
KOHKYPEHTHBIX IPEUMYIIECTB
MPEANPUSITHS B
poeCcCHOHATIBHOMN 1eATEIbHOCTH
Hcnons3yer HOpMaTuBHO-
MIPaBOBBIE aKThI MIPH pa3paboTke
KOpIIOPATUBHOW CTPATErvH U €€
peanu3anuu B npopeccuoHaIbHON
NEATEIbHOCTH

pa3pabaThIBaTh CTPATETHIO U
HaXOJIUTh aJbTEPHATUBHBIC
BApPUAHTHI B YCIOBUX
HEOIpeIeIEHHOCTU
CaMocTosTenbHO OpraHu3yeT coop u
o0paboTky nHpOpMaHH O
COCTOSIHUM BHYTPEHHEU U BHEILIHEU
Cpenbl IPEeANPUITHS

KoppektHo npoBoaut
CTpPaTErnYeCKUil CTOMMOCTHOM
aHaIN3 NPEANPUITHS
KomneTenTHO aHamM3upyeT u
000OCHOBBIBAET BapUaHThI CTPATET Ui
JOCTH>KEHHS] KOHKYPEHTHBIX
MPEUMYIIECTB MPEINPUATHS B
po(hecCHOHATBLHOM NesTeNbHOCTH
O60CHOBaHHO MTPUMEHSIET
HOPMAaTHBHO-TIPABOBbIE aKThI TPU
pa3paboTke KOpnopaTUBHON
CTpaTeruu U ee peajiu3aluu B
poheCCHOHATHHON EATETLHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

Tumnossie KOHTPOJIBHBIC 3aJJaHUus WJIW HHBIC

MaTepuabl),

HEOOXOAUMBIE [l OIICHKM 3HAHWUW, YMEHHH,

Marepuanabl (THUMOBBIE OIICHOYHBIC

HaBbIKOB M (WJIM) OIbITa

NeSITeIbHOCTH, XapaKTepu3yroumx 3tansl GopmupoBanus komnerenuuit (I1K-1.2, TIK-2.2) B

npoliecce OCBOCHUsI 00pa3oBaTENIbHON MPOTrPAMMBI.

Ecmm CJIymaTejib YCICIIHO BBIMMOJHUII BCE€ I3TAllbl TCKYHIECTO KOHTPOJIA (HI/ICI)MGHHBIC

3aJaHusl O Yy4yeOHBIM MaTepuasaM M HUTOTOBOE JCCE), OH JOMYCKAaeTCs K HTOTOBOMY

IMCbMEHHOMY 3a4€Ty, KOTOPbII cOCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITHIX BOIIPOCOB.
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Jlnis ycriemHOM MOJATOTOBKM K 3a4eTy HEOoO0XOAWMO TOBTOPUTH BECh MPOMACHHBIN
MaTepuan Mo y4eOHBIM IMMOCOOHWSM, KOHCIIEKTaM JICKIUH M CEMUHAPCKHUX 3aHATUH. BakHbIM
3TAIlOM IOATOTOBKH SIBJISIETCS BBIIIOJIHEHNE IMCbMEHHBIX 3aJaHUM TEKYLIETO KOHTPOJIS, a TAKKe

HalmMCaHUE 3CCC. OHU IMO3BOJIAIOT CIIYIIATCIISAM O606H.[I/ITI) IMOJIYYCHHBIC 3HAHU .

HpnMep HTOIr0OBOI0 NIMCBbMECHHOI'0 3a4Y€eTa

Bapwuanr 1.

Yactb 1 codepocum 30 mecmosvix eonpocos. Bvinonnenue mecma oyenusaemcs no 10-
0aNbHOU WKAE CO2NLACHO Cedyoujemy NPUHYUNY:

Kos1-Bo npaBHIbHO 30 29 28 27 26 25 24
BBINOJTHEHHBIX 3aIaHUi

Banabl no 10-0anbHOM mIKaje 10 9 8 7 6 5 4
Bajibl o 5-0ajbHoI IIKaIe 5 (oTIM4HO) 4 (xopomo) 3 (yaB)

Ecnu mecmuposanue svinonneno ¢ pezyriomamom menee 4 6annoe no 10-éannvunoit wkane
(HeyooenemeopumenvbHo), mo oOWULl pe3yIbmam dK3AMEeHA He 3aACUUMbIEAemcs, He3a8UCUMO
OmM 8bICOKUX Pe3VIbMamos, NOJLYYEeHHbIX 3a MOPYI0 YACMb IK3AMEHA.

Yactb 2 coodepocum 5 omKpvolmuvlx 60NPOCO8, HA KOMopbvle O0JCeH Obimb 0aH MAKCUMATbHO
noaubll U paseepHymolti omeem. Kaowcowuii sonpoc oyenusaemces om 1 0o 10 6annos, nocie ueeo
paccuumulgaemcs CPeOHUIl 6an 3a OAHHYI0 YACHb IK3AMEHA.

Hmozoean IK3aMEHAUUOHHAA OUEHKA GLICMAGNAEMCA NYMeM CYMMUPOSAHUS DPe3YTbmamos
nepeou u eémopoiu yacmu skzamena ¢ eecamu 0,7 u 0,3 coomeemcmeenno. Takum obpazom,
mecmupoganue cocmaensem 70%, a omkpvimule gonpocvl — 30% om umoz2060t 0yeHKu.
Hmoecosas oyenxa, nonyuennas no 10-6anrnvHoii wikane, nepegooumcs 8 5-0aniibHyl0 WKALy 68
coomeemcmeuu ¢ nPUBEOeHHol gvluie mabauyell.

Yacrts 1. TectupoBanmue.

HOOfCCZJZyZZCWla, ommenvnie 6ce npaeujlbHvle, HA Baw 832]1}10, eapuanmsl omeema (BO3MOKEH
OJMH MJIH HECKOJbKO BAPHMAHTOB).

Jas  ycnmemHoro (QYHKIMOHMPOBAHUSI CHCTEMbl [IeJIeTMPOBAHUA  TOJHOMOYMH M
OTBETCTBEHHOCTH KaK1as AOJIKHOCTD J0JIKHA BKJIKOYATD:
A) Lenu u 3a1a4n, CBSI3aHHBIE C JAHHOM JIOJDKHOCTBIO
b) TlonHomouusi, KOTOPEIMU 00JIaJJa€T COTPYAHUK JUIS PELICHNUS OCTaBICHHBIX 3a/1a4
B) Iloapo6Hyr0 HHCTPYKIIMIO 11O BHIMOJIHEHUIO HEOOXOAUMBIX paboT
I') OTBETCTBEHHOCTh, KOTOPYIO HECET COTPYIHUK B COOTBETCTBUU C BO3JIOKEHHBIMHU Ha
HETO IMOJHOMOYHSMHU U MIPABOM IPUHUMATH CAMOCTOSITEIIBHBIE PEIICHUS
J1) Bce BhIIenIepeunciaeHHoe

H806XOI[I/IMI>IMI/I NPEANOCbUIKAMHA IJIA peain3allud CUCTEMBI T€J1erUPOBAHUNA MOJTHOMOY M
N OTBETCTBCHHOCTH ABJIAIOTCH:
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A) Hannanre KOMIETEHTHBIX COTPYIHUKOB

b) Xenanue pykoBojacTBa paboTarh Mo-HOBOMY

I') Hanuywe MHOTOypOBHEBOW HEpapXyUU YIPABICHHS

B) IIpaBo coTpyIHUKOB I€liCTBOBATh U pEIIATh 33Ja4d B paMKax JI€JIETHPOBAHHBIX UM
MIOJTHOMOYUH 110J1 COOCTBEHHYIO OTBETCTBEHHOCTb

J1) MunHuMM3anusl YpOBHS KOHTPOJIA: CAMOKOHTPOJb IPAKTUYECKH IOJHOCTBHIO
3aMEHsAET KOHTPOJIb CO CTOPOHBI PYKOBOJACTBA

E) Ilpunsatue Bcex BaXKHBIX YIPABICHYECKUX PEIICHUH KOJJIETHAIbHBIM CIOCOOOM
(IpM y4acTHM BceX COTPYAHUKOB KOMITAHUH)

’X) Bce BhilienepedrcieHHOE

3. 3a 4YT0 U3 HMKENepeYyHCJEHHOr0 HeceT OTBETCTBEHHOCTh PYKOBOJIMTENb OT/ea
MEKIYHAPOAHOT0 B3aUMOAeHCTBUA?
A) Ilogbop KOMIIETEHTHBIX COTPYAHUKOB
b) KauecTtBeHHBI mepeBOJ] JOKYMEHTALUMU C AHIVIMACKOTO HA PYCCKUH S3BIK,
BBITTOJIHSAEMBIN IITATHBIMH [TEPEBOTIMKAMH
B) Pacnpenenenue 3agau Mexxay COTpYAHUKAaMU OTAEa
I')  CpoeBpemeHHass OTHpaBKa M COJAEPKAHUE HUCXOJAIIEH KOPPECHOHIEHIUU
COTPYAHUKAMHU
J1) KonTposb 3a nokazarensiMu 3PeKTHBHOCTH PadOTHI KaXKI0TO COTPYTHUKA

4. Yro M3 HUKeNepPe4ynCcJIeHHOr0 sIBJIsAETCS 0COObIM CiIy4aeM, 0 KOTOPOM COTPYAHHK J0JIKeH
NMOCTABUTH B H3BECTHOCTh HEMOCPEICTBEHHOr0 PYKOBOAUTEJIs1?
A) Ilepepacnpenenenue paboTbl MEXAY COTPYIHUKAMU CBOETO OT/Ela
b) 3agepkka mnocTaBKM Ba)XHOTO OOOPYIOBaHHS B CBS3M C (OpPC-MaKOPHBIMU
00CTOSITETLCTBAMU
B) [IIpoBeneHue BHEMIAHOBOTO KOHCYJIBTAIlMOHHOIO COBELIAHMS CO CBOUMH
COTPYJHUKAaMU JJIsl PELIEHUS TEKYLIUX 3a/1a4
I') ITanenue cnpoca Ha MPOIYKIHIO B CBA3U C MOSBICHUEM Ha PbIHKE HOBOM KOMIIAHUU-
KOHKYpEHTa
J1) XKanoGa co cTOpOHBI OAHOTO U3 CBOMX MOAYMHEHHBIX HA KOJIJIETY
5. Ilepenaueii m pacnpocrpaHeHueM HH(POPMAIMU, HEOOXOAUMOW I TeKylled padoThI
COTPYJIHHKOB CME/KHBIX OT/I€JIOB 10/KHbI 3aHUMAThHCH
A) PykoBoauTtenu 60see BHICOKOTO paHra
b) CneunanbHblil oT€1 HHOpMALIUK
B) [ToMomnauK (cexpeTapb) pyKOBOAUTEIS
I') CnenuanbHO YHOJTHOMOYEHHBIE JIMLIA
J1) Camu cOTpyIHUKH

6. PykoBoauTe b CpeHEro 3BeHa NpH padoTe B cUcTeMe JAe1erMpOBaHUs MOJTHOMOYMIA:
A) Cam BpIOMpAET U Ha3HAYAET CBOETO 3aMECTUTENS
b) Vimeet npaBo BeIOpaTh 3aMECTUTENS U3 TPEATIOKEHHBIX PYKOBOJCTBOM KaHIUAATYP
B) Cam npeniaraer kaHAUAATypy 3aMECTUTENS 1711 YTBEPXKJIEHUSI CBOEMY
PYKOBOJUTEIIIO
I') HauanpHuk BeIOMpaAET 3aMECTUTENS AJIsl COTPYIHUKA, COTPYIHHUK JOKEH
COTJIACUTHCS C 3TUM PELIEHUEM
J1) Cam npennaraeT KaHIUATypy CBOErO 3aMECTUTEIIS AJIsl YTBEPKIEHUSI CBOEMY
PYKOBOJIUTEIIO, U UMEET MIPABO BHIOPATH 3aMECTHUTENS U3 MPEI0KEHHBIX
PYKOBOJICTBOM KaHAMJATYP

7. Pemenusi npu 0ecejie 3a KPYrJbIM CTOJOM NPUHUMAIOTCS CJeAYIOIMM 00pa3oM:
A) PykoBomuTenb AHWCKYCCHM, OCHOBBIBASICH Ha IPEIBApUTEIILHOM OOCYXICHUH,



10.

11.

12.

23

IPUBOAUT K O0IEMY 3HAMEHATEIIO Pa3Hble TOUKH 3PEHUSI U OOBSBISAET PELICHHE.

b) Pemenune npuHuMaercss myTeM TroocoBaHHUS. JONMYCTUMBI BapUaHTBL: «3a»,
«IIPOTHUBY, «BO3AEPKAICA». PyKoBOAUTEND TUCKYCCUM IIPUIEPKUBACTCS HEUTpAIUTETA
U HE y4acTBYET B IOJIOCOBAHUMU.

B) Pewiennie npuHumaercs roocoBaHueM. JlomycTHUMBI JIUIIb BapUAHTBI «3a» U
«IIpOTUB». PyKOBOIUTENB QUCKYCCUU IIPUHUMAET y4acTUE B FOJIOCOBAHUMU.

Ecim cOTpyAHMK NPOCHT KOHCYJbTAMH WJIM COBeTa Yy KOJLJIETHM /Jsi BbINOJHEHHUS
NOPY4YeHHs] PYKOBO/ACTBA, TO B COOTBETCTBUM € MO/EJIbIO /IeJIeTHPOBAHUS MOJTHOMOYMIA:
A) Komtera noimkeH okazarb eMy HEOOXOAUMYIO TTOMOIIb
b) Komnera moxer emy NoMoub, B 3aBUCUMOCTHU OT MX JINYHBIX OTHOLIEHUMN
B) Kounera moxer eMy oM0O4b, B 3aBUCUMOCTH OT €T0 «OJIM30CTU» K PYKOBOJICTBY
I') Komnera nomkeH HTpOMH(POPMHUPOBATH PYKOBOIUTENS U IOJIYYUTb Y HEro
pa3pelleHue 1aTh KOHCYIbTaIUI0

KTo0 ynosinomouen opranuzosars padory no cozganuro OPM?

A) Oprxkomutet

b) Beiciiee pykoBoicTBO

B) BHemiHne KOHCYIbTaHTHI U BbIICJICHHBIE UM B IIOMOIIb COTPYIHUKH
B o00s13aHHOCTH COTPYAHMKA BXOJMT IOATOTOBKA PpelleHUil, MpoBeleHHe KOHCYJIbTALMIA,
nepenaya uHpopmauuu. IlpuasaTue pemennii He BXOAUT B cdepy ero mOJTHOMOYHI. ITO
ONnUCaHHe

A) lITabubIx GyHKIMN

b) JIuneitnpix ¢pyHKuni

B) CepBucHbIx/BcrioMoraTenbHbIX (YHKIUI

BbiOepuTte BepHbIe YTBEPKICHHUS:
A) CoTpynHUK MOXET MOJaBaTh XajloOy Ha KOJUJIETY M3 CBOETO WM CMEXHOTO
HOJpa3/ieieHusi, HO HEe HMeeT MpaBa IOAaBaTh >kajlo0y Ha HENOCPeACTBEHHOIO
HavaIbHUKA
b) CoTpyaHuk MOXXeT MojaBaTh ’XKanoOy Ha KOJUIEry, MOApa3JelieHHe WIM CBOETO
PYKOBOJUTENSA, B cllyyae, €ClId UX IOBEJAECHHE HEraTHMBHO 3aTparuBaeT ero cdepy
HOJTHOMOYHH U MpensATCTBYET H3PPEKTUBHOMY PELICHUIO MOCTABICHHBIX 3a/1a4
B) XKanoba — HexenatenbHOE CPEJCTBO B YIPABIECHUYECKON MPaKTUKE, HEOOXOIMMO
y0eauTh B 3TOM BCEX COTPYJHUKOB KOMIaHUU
I') Ilepen Tem, kak MoaaTh kaao0y, COTPYIHUK JTOJKEH CAaMOCTOSATEIHHO TOTOBOPUTH C
KOJIJIero  (pyKOBOJMTEIEM), Ha KOTOPOTo TOAAeTcss »Kajoba, M IONBITaThCs
YPETyIMpoBaTh C HUIM KOH(IUKT
) Ecnu B pe3ynbTaTe anoObl pyKOBOAUTEIEM HE OBbLIM MPEANPHHSTHl aJeKBATHbIE
Mephl, COTPYJHHK HMEeT IpaBa I0JaTh >KajJo0y BBIIIECTOSIIEMY PYKOBOJCTBY,
peynpeanB 00 3TOM CBOETO HEMOCPEACTBEHHOIO HauaJbHUKA

Ilpu npueme Ha padoTy HOBOIO COTPYIHHKA, PYKOBOJACTBO B CBOMX JEHCTBUAX JOJIKHO
HCXOAUTH U3 NPEANOCHLIIKH, YTO:
A) VYmpapieHue myTeM IeIeTUPOBAHUS TMOJHOMOYHMK W OTBeTCTBeHHOCTH W OPM
ABJISIIOTCS ~ 4YacTbl0  KOPIIOPAaTUBHOM  KYyJIbTYpbl  KOMIIAHUM, H  COTPYIHHK
CaMOCTOSITENIbHO C TEYEHHEM BPEMEHHU BOMIET B Kypc Jena u pa3zdepercs B peransx. C
TOM CJIy4ae, €CJIM YTO TO OCTAHETCS HEMOHSATHBIM, OH MOXKET OOpaTUTHCS 32 MOMOIIBIO
WM 33]1aTh BOIIPOCHI.
b) HoBoro coTpynHuMka MOXET BBECTHU B Kypc Jella €ro HEMOCPEICTBEHHBIN
HayanbHUK. OH e 1aeT He0OXO0AUMBIE IOACHEHMS], B TOM 00beMe, KOTOPBIH MOCUUTAET
1esecooOpasHbIM U ToH (hopMe, KOTOPYIO HAXOIUT MPHEMIIEMOIA.
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B) [Toapo6HOE 1 cucTeMaTnieckoe 00bsICHEHHE HOBOMY COTPYJIHUKY BCEH IETIOYKH -
OT IIeJTU | 33J1a4 ero pabouero Mecra JIo Juana3oHa JecTBUs U OCOOBIX MTOTHOMOYHH,
SIBIISIETCS 00S13aHHOCTBIO €70 MPSIMOTO PYKOBOIUTEIIS.

HavyanbHUK HMeeT MPaBo OCYIIEeCTBJSITh KOHTPOJIb:
A) ToJIbKO HETIOCPEACTBEHHO MOIYMHEHHBIX EMY COTPYIHUKOB
b) Bcex COTpyIHUKOB HMKECTOSIIUX YPOBHEH HepapXvH YIPaBICHHUS KOMIAHHU
(BKJTFOYAst 0OCTY>KUBAIOIIUN TIEPCOHAIT)
B) Bcex cOTpyTHHKOB HIDKECTOSIIUX YPOBHEH YIpaBICHHS, KOTOPBIE HMMEIOT
OTHOILIEHHE K ero cepe MmoJTHOMOUni

«CoTpyAHHMK HCHOJHSET 00A3aHHOCTH OTCYTCTBYIOIEI0 10JKHOCTHOIO JIMLA, 00/1a1aeT ero
MOJTHOMOYMSAMM, HeceT BHITEKAIOUIYI0 U3 3TOI0 OTBETCTBEHHOCTD, 1elCTBYET OT ero HMEeHHU U
B AyXxe ero pemenuin». Kakomy Tuny 3amenieHusi COOTBETCTBYeT 3TO onucaHue?

A) 3aMecTUTeNbCTBO

b) Habnronenue 3a pabouum MecToM

B) 3amena

«CoTpyIHMK He HMMeeT NpaBa [JelicTBOBATL M NPUHUMATh pelIeHHss OT MMEHH
AOJKHOCTHOTO Jinua. Ero 3agada: yctaHOBUTBH, HACKOJIBKO Ba)KHA NMpodJieMa U ciaeayeT JIiM
HHPOPMHPOBATL O Hell OTCYTCTBylOIee AOJLKHOCTHOe JIMIO W/MJIM BblIIeCTOsIIee
HAYaJIbCTBO, JHM0O OTJIOKMTH pellleHHe Jela /10 BO3BPAlLEeHHS JOJLKHOCTHOIO JIMIA.
Kakomy Tuny 3amenieHusi COOTBETCTBYET 3TO ONMCaHUe?

A) 3aMecTUTENbCTBO

b) HaGnronenue 3a pabounM MecToM

B) 3amena

CoTpyaHuk mMeeT MPaBo NPOSIBUTH MHULUMATHBY C TeM, YTOObI MOJYYHTH HE0OXOIMMYIO
eMy HH(opMaINIO OT HAYAJIbHHUKA.

A) [la

b) Her

B) Ha, ecnu y HauanmpHUKA XOPOIlIee HACTPOCHHE

KonTpoas pe3ybTaToB padoThl (BbI0epHuTe BCe BePHbIE YTBEPKAEHHUs):
A) Bpewms npoBeieHUs KOHTPOJIS OOBSABISETCS 3apaHee
b) KouTponb pe3ynbTaToB — 3TO BBIBOABI, C/AEIaHHBIE MO UTOraM psija BbIOOPOUHBIX
POBEPOK
B) Homkubl OBITH 3apaHee OIpEACIICHbl YETKHE KPHUTEPUU KOHTPOJISA, BKIIOUAs
KOJINYECTBEHHBIE TTOKA3aTEIN
') PeaynbpTarhl paboThl COTPYAHMUKA OLIEHUBAIOTCS B COOTBETCTBUH C YCTAHOBJIEHHBIMU
OESJIEBBIMH IIOKa3aTCIsIMU, HE3aBUCHUMO OT BHCIHIHUX (baKTOPOB, BIUAIOIINUX Ha €ro
JeSITeTbHOCTD
) CoTpyaHHK MOXET MOJaTh Kano0y Ha PYKOBOAWTENS B CIydae HECIPaBEINBOU
OLIEHKU PabOThI

Corpyanunk VBaHOB IUIaHHPOBAJ B TMOHeAEJbHMK HA4YaTh pa3padoTKy MJIaHA 1O
MApPKETHHIY, KaK 3T0 OBbLI0O IOPYYEHO €My HENOCPEeICTBEHHbIM PYKOBOIMTEJEM,
HAYaJIbHUKOM oTAeqa MapkeruHra IlerpoBbiM. B naruuny k HBaHoBy moaomen ero
KoJuIera 3aiineB U coo01IMJI, YTO AupeKkTOp BoJsikoB nepeaas 3To 3aganue emy. HauajabHuk
oraesa Mapkerunra IlerpoB y3Han 00 3ToM JMIIb B CJIACAYIOUIYI0 Ccpeady, Koraa
nouHrepecoasici 'y HMBaHoBa, kak mnpoaBuMralwTtcs aeia ¢ miIaHoM. CKOJbKO OMIHOOK
AOMYCTHJI JUPEeKTOp?
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A) Ogny ommoKy
b) On Bce cnenan npaBuiIbHO
B) [IBe ommbku

b0 KpuTHYECKOii Oecelbl B IEPBYIO OYepeab SABJIAETCH:
A) BbIpa3uTh HEJIOBOJILCTBO MOBEJICHUEM COTPYIHUKA
b) BbIsIBUTH UCTOYHHK OLIMOKHU M YKa3aTh MyTU €€ YCTPAHESHUS
B) Onpenenuth OTBETCTBEHHOTO 332 COBEPIICHHUE OIIMOKH U HAKa3aTh €ro

MoskeT J1M COTPYIHUK 1aBaTh YKA3aHHUS CBOMM KOJLJIEraM, KOTOpPble HAXOAATCS HA OJJHOM €
HHUM YPOBHe Hepapxuu?

A) Jla, MmoxeT

b) Her, He umeer npasa

B) [la, B ciiyuae, eciu cuntaer cebs 6ojiee KOMIIETEHTHBIM B JAHHOM BOIIPOCE

I') Ha, ecriu oH 3aCy>K€HHO TOJIb3YETCS MOBBIIIICHHBIM JIOBEPHUEM PYKOBOJICTBA

HavyanbHuk, npuriamasi y4aCTHMKOB HAa KOHCYJbTAllMOHHOE COBelllaHHe («COBeIaHHe ¢
COTPYAHUKAMM):
A) Bpicka3bIBaeT cBO€ MHEHHUE B HaYaJle JUCKYCCUU
b) 3apanee npuHuUMaeT pelieHre, HO He 03BYYMBAET €ro, YTOObI MOHATh X0/ MbICJIEH U
OLICHUTh AaKTUBHOCTb CBOUX COTPYAHUKOB
B) BeicnymmBaer MHEHME KOMIIETEHTHBIX COTPYAHUKOB, U Ha OCHOBE JIUCKYCCUU
IPUHUMAET CaMOCTOSITENIbHOE PEIICHNE
') Ilo3BonsieT COTpyIHUKAM NPUHSATH PELICHUE IO CIIOPHOMY BOIIPOCY

O BO3HMKIIMX CJI0KHOCTAX, HAXOAAIIMXCA BHE KOMIECTEHHHMH COTPYAHHMKA, H
HenpeaBHIEHHbIX 00CTOATEIbCTBAX PYKOBOAUTEJIA cjieyeT HH(POPMHPOBATh:

A) ITo Mepe BO3HUKHOBEHUS CIIOKHOCTEH, MEIIAIOIINX BHIOTHEHUIO IPOEKTA

b) Bo Bpems nmpoBeieHus1 BHIOOPOYHOTO KOHTPOJIS

B) B oTuere no uroram BBIOJHEHUS IPOEKTA

I') Heo0xo1uMo CKpBITh OT pyKOBOJUTENISI HErAaTUBHYIO HH(POPMAIUIO

KTo0 13 coTpyAHMKOB NPpUHUMAaeT yyacTHe B npouecce co3xanus cucrembl OPM?
A) Bce coTpyaHUKHM KOMIIAaHUU
b) Tonbko HaYaNbHUKYU OTAEIOB
B) Tosbko BhICIIEE PYKOBOACTBO KOMIIAHUHM U OPTKOMHTET

IITabHoii COTPYIHUK 00513aH KOHCYJIbTHPOBaTHL 0e€3 3ampoca, ecjd, M0 ero MHEHHIO,
KOHCYJIbTAUMSA MOKeT NPHHECTH MO0JIb3y APYromMy mnojapasgejeHuro. OH Takike o00si3aH
KOHCYJbTHPOBATHL 110 cOoOCTBEeHHOM HHUIHUATHUBE, AK€ €CJIH ITH KOHCYJbTAUU HE
HCIOJIb3YIOTCS JUHEHHBIM PYKOBOICTBOM /LISl IPUHATHUSA PeLICHHH.

A) la

b) Her, oH nomkeH KOHCYIbTHPOBATh KOJJIET WM PYKOBOJIUTENS TOJIBKO IO HX

3anpocy

B) Her, o MOeT MPOKOHCYIBTUPOBATH KOJIJIET 10 COOCTBEHHOW WHUIIMATHBE, €CIU Y

HUX CJIOXUJIMCH XOPOIINE JTUYHBIC B3AaMMOOTHOIIICHM, HO HE 00s13aH 3TOTO J€J1aTh

') OH 006s13aH KOHCYTBTHUPOBATH O€3 3ampoca TOJNBKO BHICIIEE PYKOBOJACTBO KOMIIAHUH

B nepuoa paGoTbl KOMaH/AbI Bce €¢ YYACTHUKH PaBHbI M 00/121a10T PaBHBIMH NPaBaMH, BHe

3aBHCHMOCTH OT 3aHHMMAaEMBbIX J0/:KHOCTeH
A) Her
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b) da
B) /la, 3a ucKkiIrOYeHHEM TOI-MEHEIKMEHTa, €CIIM €ro MPEACTaBUTENN paboTaloT B
cocTaBe KOMaH/Ibl
[') DTo 3aBUCHT OT TOXKEITaHHS PYKOBOJCTBA: JOJKEH OBITh W3JIaH CHEIHMATbHBIN
MPHUKA3, YCTAHABIIMBAIOIINN POJIM YYaCTHUKOB KOMAH/Ibl, U CTENEHb OTBETCTBEHHOCTH,
KOTOPYIO HECET KaxKJIbIi U3 HUX
K kakomy Buay aei0BbIX 0ecel OTHOCUTCS cieaylllee BbICKadbiBaHue: «PemeHue
NMPUHUMAETCS HAYAJIbHMKOM HA OCHOBE Pe3YJIbTATOB 00CYKICHUS.
A) becena 3a KpyrjibIM CTOJIOM
b) CnyxxebHoe coBemanue («[Ipon3BoICTBEHHOE COBEIIAHUE))
B) Koncynbranuonnoe cosemanue («CoBelianie ¢ COTpyIHUKAMU))
IIpu KOHCYJILTUPOBAHNHU, INTAOHON COTPYAHUK HOJIKEH:
A) VYkazaTh BO3MOXKHBIE aJbTEPHATUBBI, OXapaKTEPHU30BATh KAXKIYI0 UX HUX, U
3aHATh HEUTPAIbHYIO TIO3UIIMIO, J1aBasi BO3MOXXHOCTb JIMILy, MNPUHUMAIOLIEMY
peleHue, cenaTb CaMOCTOSATEIbHBINA BHIOOD
b) Vka3zarb BO3MOXHBIE aJIbTEPHATHUBBI, OXapaKTEPHU30BaTh KAXKAYI0 MX HHX, JaTh
CBOE€ 3aKJIIOUYEHUE, KaKas U3 albTepHATHB, HA €r0 B3IUIAJ, MPEANOYTHTEIbHEE, HO HE
HAaCTauBaTh HA HEW.
B) Vka3zarb BO3MOKHBIE aJbTEPHATUBBI, OXapaKTEPU30BaTh KaXAYyl UX HHX, AAThb
CBOE 3aKJIIOYCHHUE, Kakasi W3 allbTepHATHB, HA €ro B3I, MPEANOYTUTENIbHEE, U
MoCTapaThbCsl MAaKCHUMAalbHO TMOBJHUSATH Ha NPUHUMAeMO€ pEIIeHUd MyTeM
apryMeHTalllH.

KBanuduuupoBaHHbIli PYKOBOAUTENb — ITO PYKOBOJAUTEIb, KOTOPbIA JaeT IPaMOTHBIE
COBETHI H PeKOMEHJIAlMN CBOMM COTPYIHHKAM, KOHCYJIbTHPYET 10 BOMPOCAM, BXOASIIMM B
UX KOMIIETEHIHI0, CTPaxysi MX OT OIIMOOK MPH BBHINOJHEHHHU 3aJaHUH M TOMOrasi MpH
NOSIBUBIINXCSI TPYAHOCTSAX.

A) [la

b) Her

B) D10 3aBucHT OT XapakTepa ACSITEILHOCTH KOMITAHUH

K xakomy Buay 1eJIOBbIX 0ecel OTHOCHTCS CJleaylolilee BbicKa3biBaHue: B Hauase BcTpeun
pykoBoauTeab uHGOPMHPYET COTPYAHHKOB O TMNPUHATOM  pelIeHHH H  JaeT
COOTBETCTBYIOIIHE YKA3AHUSA.

A) Becena 3a KpyriabIM CTOJIOM

b) Cnyxebnoe coBentanue («IIpon3BoICTBEHHOE COBEIIIAHUEY)

B) Koncynpranuonnoe coserianue («CoBelaHue ¢ COTPYIHUKAMI))

Havanbauky oraesa mHpopManuu M cBsi3eil ¢ 001ecTBeHHOCTHI0 VBaHOBOII mopy4eHo
o0ecreynTh M3JaHHE IKypHaJa, MNOCBAIIEHHOro 10-1eTHemy 100M/I€I0 OpPraHM3anMu.
J{MpeKTOp OpraHu3anMy BbICKA3aJ O00IIMEe MOKEJIAHUS OTHOCHTEJIbHO COJAEpP:KAHUA
JKypHAJIa, a TakKKe O0XapaKTepu30Baj Ie/leBYI0 AayIUTOPHI0, HA KOTOPYH OH Oyxaer
paccuutan. IBaHoBoi#1 ObLJ BbljeJIeH ONpeaeseHHbI 0101xkeT HA u3aanue. Xora UBanosa —
ONBITHBIH KOMIICTCHTHBIH COTPYIHMK, OHAa BCe K€ peryJsipHo oOpamaercs K
PYKOBOAUTEIO ¢ POCH00Il paspelinTh ee COMHEHHs 10 IMOBOAY CIIMCKA aBTOPOB, 00bemMa u
COJepPKAHMSA CTATeH, a TaK/Ke BHeLIHero ogopmiieHus ;kypHajaa. OHa BpIpakaeT HCKPEHHee
BOCXHMIIICHHE YMOM M cHocoOHocTsiMU mmeda, U eMy 3TO o4eHb HpaBurca. Kpome Ttoro,
HNBanoBa mompocuia pyKkoBOAMTeJs1 0400PUTH NMPOEKT CMEThl PACX0A0B (XOTH el yAaJioch
YJOKUThCSI B MEHBIIYI0 CYMMY, YeéM BbIJeJeHHbII PYKOBOACTBOM Omomker). Kak mMo:kHO
0XapaKTepH30BaTh AelCTBUS HAYAJIbHHUKA 0TAeIa?

A) DTO HOpPMaJIBHBIA CIIy4all BEPTUKAIHBHOTO WH()OPMUPOBAHUS — COTPYIHHIIA

UHPOPMHPYET PYKOBOAUTEINS O X0JIe pabOT Ha CBOEM Y4acTKe
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b) DT1o o0co0BIi ciydail: 3amaHWe OYEHb OTBETCTBEHHOE, TMO3TOMYy VIBaHOBOM
HE00X0IMMO MPOKOHCYJIBTUPOBATHCS U MOTYYUTh 0100peHHE PYKOBOJCTBA I10 TUIAHY

NeUCcTBUHI
B) JleiicTBusi HauaIbHHUKA OT/IEJA — MOTBITKA 0OPATHOTO JEIETUPOBAHUS, TAK KaK OHA
o0jasaeT  JIOCTaTOYHBIM OOBEMOM  MOJHOMOYMI, 4YTOOBI  CaMOCTOSTEIbHO

HeﬁCTBOBaTb U IpUHUMATh PCIICHHUSA 10 JAHHOMY BOIIPOCY

Yactb 2. OTKpBITHIE BONPOCHI.

1. Kaxosbl, Ha Bam B3risiz, KiitoueBble IpeuMyIlecTBa (yKaXUTEe HE MEHEE TPEX) U
HEIOCTaTKHU (YKa)XUTe HE MEHee TPeX) MOJIENIN YIIPABICHHs HAa OCHOBE JI€JIETUPOBAHUS
MOJTHOMOYUI ¥ OTBETCTBEHHOCTH /IJIS PYKOBOUTEIA?

2. Ilepeuncnure OCHOBHBIE ITPaBUJIa IPOBEACHUS KOHCYJIBTAIIMOHHOIO COBEIIAHUS C
COTPYJHUKaMHU.

3. Yro Takoe caMoMH(pOPMHUPOBAHUE B NPpaKTHKe yrpasieHus? Kak nomxeH Bectu ceds
PYKOBOIIUTENH IPU cCaMOMH(OPMUPOBAaHUH (HA30BUTE OCHOBHBIC TIPaBUIIa)?

4. TIpOoKOMMEHTUPYHTE BbICKa3bIBAHUE «BBICIIETO PYKOBOJUTENSN», KOTOPBIA B CBOEM
00OpalIeHN K PyKOBOJUTENSM HIDKECTOSIIETO YPOBHS UEPAPXUH TIPEIITIOKHIT
cienytomiee: «Bo3bMute cede CTOIBKO MOJTHOMOUYUHM, CKOJIBKO OCYUTACTE HYKHBIM.
OneHuTe 3TO BHICKA3bIBAHUE C MO3ULIMK MOJIEH JIEIIETUPOBAHNUS [TOJIHOMOYMI U
OTBETCTBEHHOCTHU. DPPEKTUBEH JIU TaKOH 1oaxon?

5. Yro Bam nan xkypc? Urto Bbl cuntaere BO3MOXHBIM IPUMEHUTH HA IPAKTUKE (MU YXKe
npumensiere)?
IIxana oueHUBaHUA
HlIkana 1. Ouenka cpopMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIeTEeH LUl
O6o3HaueHus ®opmyIMpoBKa TpeOOBaHUIT
K cTeneHu copMHUPOBAHHOCTH KOMIIETEHIINH
Hudp. Ouenka
3HaTh Ymers Baagers
1 He 3a4reno OrcyrcTBHE OrcyrcTBue ymeHuii | OTCyTCTBHE HAaBBIKOB
3HaHUHN
2 He 3aureno ®parMeHTapHbIE YacTUYHO OCBOCHHOE ®parMeHTapHOE
3HAHUS yMEHHE MIpUMEHEHNE
3 3auTeHo OO0mue, HO HE B nenom ycneninoe, B nenom ycnennoe,
CTPYKTYPUPOBAHHbI HO HE HO HE
€ 3HaHU CUCTEeMAaTUYECKU CUCTEMAaTHYECKOE
OCYIIECTBIISIEMOE IIPUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBannsle, | B nenom ycnemnoe, B nenowm ycnemnoe,
HO cojiepKalue HO cojiepxaiiye HO cojieprKaliee
OTJIeNIbHbIE OTJIelbHBIE IPOOENBl | OTAENIbHbIE MPOOebI
poOEeIIbl 3HAHUS yMeHHe MIPUMEHEHNE HAaBbIKOB
5 3auTeHo CdopmupoBaHHbIe CdopmupoBanHoe YcnemHoe u
CUCTEMATUYECKUE yYMEHUE CHUCTEMATUYECKOE
3HAHUS IIPUMEHEHNE HAaBbIKOB
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HlIkana 2. KomniekcHasi oueHKa c()OpMHUPOBAHHOCTH 3HAHM I, YMEHHUIl U BJIaJeHUI

DopMyJIMPOBKA TPeOOBAHUM

K CTCIICHHA C(l)OpMI/IPOBaHHOCTI/I KOMIICTCHIMH

He wumMmeeTr HEOOXOOUMBIX TPEJICTABICHUNA O MPOBEPSEMOM
Marepuaie

3HaTh Ha YpPOBHE OpPHMEHTHPOBaHMs, npejacraBieHuil. CyObekT
YUEHHUSl 3HAET OCHOBHBIE IPU3HAKU WM TEPMHUHBI H3y4aeMoOro
3JIEMEHTA COJEP)KaHUs, UX OTHECEHHOCTb K OIPEEICHHON HayKe,
OTpaciu WK 00bEKTaM, y3HAET UX B TEKCTaX, U300paXEHUAX WIH
CcXeMax M 3HaeT, K KaKuM HCTOYHUKAaM HYXHO oOpamiatrbes Iis
OoJiee 1eTalbHOTO €ro YCBOCHUS

3HaTh U yMeThb Ha PeNpPOAYKTHBHOM YypoBHE. CyOBeKT ydeHus
3Ha€T M3Y4YCHHBIA DJIEMEHT COJEP)KaHUA  PEHpPOLYKTHUBHO:
IIPOU3BOJIBHO BOCIIPOM3BOAMT CBOU 3HAHUS YCTHO, IUCbMEHHO WIIH
B JIEMOHCTPUPYEMBIX JEHCTBUSIX

3HaTh, yME€Th, BJAJIETh HAa AHAJMTHYECKOM YypOBHE. 3Has Ha
PENPOIYKTUBHOM ypOBHE, YKa3blBaTh Ha OCOOCHHOCTH W
B3aUMOCBSI3M  W3Y4YEHHBIX OOBEKTOB, Ha WX JOCTOMHCTBA,
OTPaHUYEHUSI, UICTOPHUIO U TEPCIIEKTUBBI PA3BUTHUS U OCOOCHHOCTH
JUJISl pa3HBIX 0OBEKTOB YCBOCHUS

O0o3HaueHu
Mudp. Onenka
1 He 3aureno
2 He 3aureno
3 3auTeHo
4 3auTeHo
5 3a4yTeHo

3HaTh, yMETh, BIAJECTh HA CUCTEeMHOM YypoBHE. CyOBbeKT y4deHHs
3HAET U3YYCHHBIN 3JIEMEHT COJEpP>KaHUSl CHUCTEMHO, MPOU3BOJILHO
U JIOKa3aTeJIbHO BOCIPOM3BOJUT CBOM 3HAHUS YCTHO, NMHCBMEHHO
WIH B IEMOHCTPUPYEMBIX ACUCTBUSX, YUUTHIBAS U yKa3bIBas CBS3H
Y 3aBHCHUMOCTH MEXJY 3TUM JIEMEHTOM M JIPYIMMH 3JIEMEHTAMHU
colepkaHus y4eOHOM  JTUCHMIUIMHBI, €ro 3HauYuMOCTh B
COJIEpKAHUN yIeOHOM AUCITUTUTHHBI

4.4. MeTonnuecKue MaTepuasibl

Meroanueckue Matepuaisl, ONPEACIIONINE TPOLEIypbl OLEHUBAHNS 3HAHUM, YMEHUH,

HAaBBIKOB ¥ (WJIN)

OIlbITa  ACATCIBHOCTH, XapaKTCPU3YIOIIHUX  OSTallbl (I)OpMI/IpOBaHI/ISI

koMmnerennuu [1K-1.2, [1K-2.2.

KpuTepum o1ieHKM HTOrOBOI0 NPAKTHYECKOI0 3aaHHS.

PabGora cunTaercs BbINOJHEHHON YCIEIHO, €CJIN:

o Pabota BbImoNHEHa MO YTBEPXKACHHOM MNpOLEAype, U €€ COJIEp)KaHHE COOTBETCTBYET
HOJIy4EHHOMY 3a/1aHUIo;
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o O06bem paboThl cocTaBisieT OT 5 10 10 cTpaHUI] MEYaTHOTO TEKCTA,

o Pabora coepKUT TEOpPETHYECKHE OCHOBBI MOJEIH JCICTHMPOBAHMS ITOJHOMOYMIA,
HEOOXOIMMBIC JUII DPACKPBITHS TEMbI, OJHAKO O0BEM TEOPETHYECKOW YacTH He
npesbimaet 30% ot obmero oobeMa padboThI;

o B pabote mpoBelneH aHAIW3 MPEANOCHUIOK JUIS BHEAPCHUS MOJCIH JCICTUPOBAHUS B
KOMIIaHUH/Ha CBOEM paboueM MecTe;

o B pa60Te NEPCUYUCIICHBI 3TAllbl BHEAPCHUA 3JIEMCHTOB MOJACIN ACIICTUPOBAHUSA B cBOcH
KOMIIaHHUH/HA pa60qu MCCTC U MOKa3aHbl OCHOBHBIC PC3YJIbTATLI 3TOI'O BHCAPCHUS,

©) HpO&HaJ'II/ISI/IPOBaHBI OCHOBHBIC TPYAHOCTH IPAKTHYCCKOI'O BHEAPCHUA  MOACIIN
ACJICTUPOBAHUSA HOJIHOMO‘-II/If/'I, IOKa3aHbl UX OCHOBHBIC IIPUYXHBI U ITYTU MIPCOJOJICHUA,

o CoOmoieHa JIOTUKA M3JIOKCHHUS MaTepHualia, BBIBOJBI I'PaAaMOTHO C(HOPMYJIHPOBAHBI U
00OCHOBAHEI,

o Cunymarenb MpaBUIBHO M apTryMEHTUPOBAHO OTBETUJI HAa BCE BONPOCHI MPHU 3aIIUTE
paboTHhL.

K mpouenype oneHuBaHus 10 IIPOMEKYTOYHOM aTTECTALUU JTONYCKAIOTCS CTYACHTHI,

HaOpasmue He MeHee 50 0aToB MO pe3yabTaTaM TEKYIICH aTTEeCTAIHH.

5. MeToauuecKkue YKazaHus AJis oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI

IToaroroBka K JJeKIMOHHBIM U MNPAKTHYC€CKUM 3aHATHAM

OCHOBHBIM 3TaroM MOATOTOBKU CIIyIIATeNeN K JEKIIMOHHBIM U MPAKTUUYECKUM 3aHITHSIM
SBJISIETCS] TIATEIBHOE W3yYEHHE PEKOMEHJIOBAHHOW JHUTEpaTypbl Mo Kypcy. O0s3aTenbHBIMU
JUTSL U3YYESHHUS SIBISIFOTCS] TPU POCCHICKO-HEMEIKUX y4eOHbIX mocobus «Crucrema 3¢ (HeKTUBHOTO
VIOpPaBJICHUS: TEOpUs M MpPaKTUKA JEJNErUpOBAHMS TMOJHOMOYMNH M OTBETCTBEHHOCTH». OHHU
coJziepkat 9 rias, MocieI0BaTeIbHO PACKPBIBAIOIINX BCE TEMBI Kypca. B mpenncioBun k nepBoit
KHHUT€ JJaHbI MOJPOOHBIE PEKOMEH IAIUU 110 U3YYCHHUIO YUeOHBIX MaTepUaIOB.

Jlekuu 3aHUMArOT HEOOJBINYI0O YacTh BPEMEHH 3aHSTHH 1O KypCy, MO CPaBHEHHUIO C
MPAKTUYECKUMH 3aHATUSIMU U CaMOCTOSTENbHON paboToil. X mens — Aath ciymarensm ooiiee
MPEJCTABICHUE O MOJEIN YIPABICHUS IYyTEM JACIETHUPOBAHUS IMOJIHOMOYMH M €€ OCHOBHBIX
paznenax. Coernuduka O4YHO-3a0YHOTO OOYYEHHs] MOJPa3yMeBaeT 3HAYUTENIbBHOE KOJIUYECTBO
CaMOCTOSITEIbHOW paboThl W TpedyeT OT CcIiymiareleld CHenuadbHbIX HaBBIKOB pPalOTHI C
TEKCTaMH.

HccnenoBanus 0HOrO M3 HEMELKUX HAyYHO-MCCIEAOBATEIBCKUX MHCTUTYTOB IMOKAa3aJIH,
YTO JJIsi MPOPAOOTKU OJHOM KHHUTH TI0 KypCy HEOOXOAMMO 3aTpaTUTh OT 6 10 12 4acoB B MecsIl.

ABTOpBI KHUT PEKOMEHAYIOT CIEAYIONIYI0 2P PEKTUBHYIO CXEMY U3yUeHHUs] MaTepuaa:
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1 3tan. [IpouuTaTh BCIO TIIaBy, YTOOBI COCTABUTH OOIIEE MPEACTABICHNUE, IMETh KapTHHY
nepen riazamu. HeoOXoaummo 4yuTaTh OBICTPO W BHUMATEIBHO, HE Tepssi M3 BHJA OCHOBHOM
MbIciu. Takum 00pazom, CIylaTeNy MPaKTUKYIOTCS B OUHAMUYECKOM YTCHUU.

2 3tan. DTOT 3Tan NpeArnoiaraeT yriyoJeHHOe YTeHHE, MPe/loiaraoliee HHTEHCUBHYIO
paboty ¢ KapaHjpamoMm u I1BeToM. HeoOXoaumo BHHUMATENBHO 4YHUTAaTh NPEAJIOKEHHE 3a
MPEAJIOKEHUEM, CTapaThCsl BBIICIUTH LIBETOM M 3alIOMHUTH KaXKJ0€ MOHSITHE (OIpeAesICHUE).
3nech HEOOXOAMMO YETKO OTAENSATH IJIaBHOE OT BTOPOCTENEHHOTO U BBIACHATH T€ MeEcTa, K
KOTOPBIM HY>KHO BEPHYTHCS €lIlIe pa3, YTOOBI BEISICHUTH CYTh M B3aUMOCBSI3b MEXK/1y Pa3TUYHBIMU
TIOHSITHSIMH.

3 srtan. Dto 3Tan KoumponvHoco umenus. Korma cocraBieHo oOmiee MpeacTaBIeHUE O
MPOHJICHHOM MaTepuaie, HeOOXOAMMO YriayOJIeHHO PacCMOTPETh T€ MeCTa, KOTOphIe OCTAIUCh
HE OYEHb MOHATHBIMU. Ha OCHOBE MOJYEPKHYTOrO0 TEKCTa MOKHO COCTaBHTh KPaTKOE pe3roMe
MPOYUTAHHOTO.

[To 3aBeprieHUM NPOYTEHUS TJIABBI CIYHIATENISIM PEKOMEHIYETCS COCTaBUTh CITHUCOK
BOIPOCOB, KOTOPbIE OHU XOTENU Obl 0OCYUTH C MPEnojaBaTesieM Ha CEMUHAPCKOM 3aHSTHH.

Jns nmydmiero HOHMMAaHWS M 3aKpeIUieHUsT MPOWJIEHHOrO0 MarepHala OuYeHb BaXKHO
PEeryJsipHO BBITIOJIHATH MUCHbMEHHBIE TOMAIIHUE 3aJaHusi (MMUHH-3CCE IO BOMPOCaM B KOHIIE
Ka)KJIOH TJIaBbI).

Cnymarenu, caMOCTOATENbHO U3YYMBUIME MaTepHan 10 ONPENEICHHONM TeMme H
BHITIOJTHUBIIIME THCbMEHHOE JOMAIllHEee 3a/laHus, TOTOBBI K aKTUBHOMY Y4YacTHIO B
MPaKTUYECKOM 3aHSATUU (CEMHUHApE).

[Mpaktuueckue 3ansatusi no kypcy Bb1.B.OM.10 «Ympapnenwe mnyrem aeinerupoBaHUs
MOJTHOMOYMI M ayTCOPCHUHI» MPEANOoNaraloT HHTEPAKTUBHYIO (opMy OOydUeHHs: aKTHBHOE
yuacTue ciymareneil, ux paboTy B Tpymmax, oOCYKIEHHE KIIOYEBBIX TeM M IPOOIEMHBIX
BOIIPOCOB Kypca C TMpernojaBareieM, pa3doop KeWcoB, AenoBble Urphl. [l Toro, 4ToObI
CIyIIaTeI MOTJIM BBICKA3bIBaTh CBOIO TOYKY 3pEHHS 10 OOCYXIaeMbIM BOMpOCaM |
aHAJM3UPOBATh MPAKTUYECKHE CHUTYAIlMH, OHU JIOJDKHBI OYE€Hb XOPOIIO BIIAJETh MPOUICHHBIM
MaTepuaIoM, 4TO MpeArnoaaraeT O0NbIIo 00beM CaMOCTOSITENbHOM paOOTHI.

CTpyKTypy ceMUHapa MOKHO MPEJACTABUTH CIEAYIOUIIM 00pa3oM:

6. OOcCyXJIeHHEe TEOPETUYECCKHX BOIPOCOB, OCHOBAHHBIX HAa MaTepHaiax JICKIMH U yIeOHOTO
oCcoOus 10 KypcCy.
7. OOcyxaeHHe ¢ TMpernojaBaTelieM MPOOJIEMHBIX (HETOHSATHBIX) BOMPOCOB, BO3HUKIINX Y

CIIyLIATeNe B IIPOLECCe CAMOCTOSITEIIBHON ITOATOTOBKH.
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8. Pa30op mpakTHuUeCKUX CHTYyaIlMil (peasIbHBIX KEeHCOB) MO TeME 3aHATHUSA, OUCKyccuu. Kelch
pa3faroTcsl ciayllaTesssM Ha 3aHATUM, Ha MX u3ydeHue naercs 10-15 muHyT, 3areM oHH
00CYX/1al0TCs B Ay AUTOPUH.

OpHa U3 INaBHBIX 33/a4 Kypca — cOPMHPOBATH y ClylIaTeled MPaKTUYECKHE HaBBIKU
OPUMEHEHHUS MOJENH YIpaBJICHUS, OCHOBAHHON Ha JIENETHPOBAaHUM MOJHOMOYUH U
OTBETCTBEHHOCTH. B CBSI3M ¢ 3TUM aKTHBHOE y4yacTHE CIIyIIaTeNIell B CEMUHAPCKUX 3aHATHIX
IPEeICTaBIseTCs 0COOEHHO BaXKHBIM U1 JOCTHKEHMSI LIEIEBbIX 00pa30BaTeIbHbIX PE3YIbTAaTOB.

IToaroroBka 3cce Mo Kypcy M 3alUTa NPOEKTA

Occe — BUA CaMOCTOSITEIBHOM HCCIENOBATENBCKOM pPAa0OThl CTYACHTOB, C LEJIBIO
YIITYONICHHsSI ¥ 3aKPETUICHUS] TEOPETHUECKUX 3HAHUN M OCBOCHHS NMPAKTUYECKUX HABBIKOB. Llenb
3CCE€ COCTOMT B PA3BUTUU CaMOCTOSATEIBHOTO TBOPYECKOTO MBIIUICHUS ¥ MHUCHbMEHHOTO
U3JI0KEHUSI COOCTBEHHBIX MBICIEH.

Tema scce o Kypey: «BHenpeHue Mozaeny ynpaBieHHs, OCHOBAHHON Ha JeNerHpOBaHUH
noigHoMoumit». Ilpenmonaraercs, 4yto pabora OyAeT MOCBAILICHA aHAINW3Y MPEANOCHUIOK M
METOMKE BHEJIPEHUS H3YyYEHHOH MOJAENM YHpaBieHHUs (WIM €€ OTACIbHBIX 3JEMEHTOB) Ha
OpUMepe KOHKPETHOM KOMIaHMM (KOHKpeTHoro pabouero wmecra). Ciymaread MOryT
paccMaTpuBaTh MpUMEpP KOMITAHWH, I7I€ OHA PadOTAIOT B HACTOSAIIEE BPEMSI, WM (B ClTydae, eCiu
B HACTOSAIIMA MOMEHT He paboTarT) I000H [pyrol mpuUMEp pPEalbHO CYIIECTBYIOIICH
komnaHuu. Llenb paboThl: NMPUMEHUTH MOJYYEHHbIE TEOPETUYECKUE 3HAHUSA IO Kypey A
aHaJM3a MepCrleKTUB U3MEHEHHs MEeHEeKMEHTa KOMIIaHUH (OTAEIBHOTO MOApa3/IeNeHHs).

O6beM paloThl AOMKEH cocTaBisATh OT 5 jo0 10 cTpanun medatHoro tekcra. Pabora
JOJDKHA — COZEp)KaTh  TEOPETUYECKHE OCHOBBI ~ MOJENH  JIEJIETMPOBAHUS  TOJTHOMOYHIA,
HE00XO0/IUMBIE [Tl PACKPBITUS TEMBI, OJTHAKO 00BEM TEOPETHUECKOM yacTh He mpesbimaet 30%
oT obmero oobema paboThl. JlomkeH OBITh NMPOBEACH aHAIM3 HPEANOCHUIOK JUIs BHEIPEHUs
MOJIENTN JAETIETUPOBAHMSI B KOMITAHUH/HA CBOEM pabodeM MecTe, TIepEUrCIICHBI dTallbl BHEIPESHUS
DIIEMEHTOB MOJICNIA JISJIETHPOBAHMUs, ITOKa3aHbl OCHOBHBIE pPE3yJbTaThl (TIOTCHIIMATBHEIC
pe3ysbTaThl) 3TOTO BHeApeHHs. HeoOXoamMo mpoaHATWM3UpOBaTh OCHOBHBIE TPYIHOCTH
NPaKTUYECKOr0 BHEAPEHUS MOJEIH JENErMpOBaHMs IMOJHOMOYHMI, MOKa3aHbl UX OCHOBHBIE
OPUYMHBI U TYTH TpeojoieHus. JlomkHa ObITh COOJIOAEHA JIOTMKA HM3JI0KEHUS Marepuana,
BBIBO/IbI FPAMOTHO C(HOPMYIUPOBAHBI U OOOCHOBAHBI.

Ha mocnemnemM mpakTHYECKOM 3aHSITHW MPOXOIUT 3alllUTa MPOEKTa MO UTOTOBOMY ACCE.
Caymarenu TODKHBI OJATOTOBHTH Tpe3eHTanuio B Power Point (3-5 cmaiigoB) u moknan, rie
COJIepKaTCsl OCHOBHBIE TOJIOKEHUS U BBIBOIBI 3cce. Jokaa u mpe3eHTaius 10KHbBI COAEPKaTh
TOJILKO PE3yJbTAaThl CAMOCTOSTENBHOIO aHAIM3a CIIyIIaTeNsl, BEIBOABI Ha MPUMEPE KOHKPETHOM

KOMITIaHHH. Teopemqecxaﬂ 4aCTb 3CCE, IIOCBAIICHHAsA OCHOBaM MOJACIIN JOCJICTUPOBaHUA



32

IIOJIHOMOYMII M OTBETCTBEHHOCTH, HE JOJDKHAa IPUCYTCTBOBaTh B JOKJIaAe. BricTymineHue
CIIyIIaTensl TOJDKHO 3aHUMaTh oT 5 10 10 Munyt. Ilo utoram npeseHTanuu ciaymaTeib JA0JKEH
IIPABWJIBHO M apryMEHTHPOBAaHHO OTBETUTHh Ha BCE BOIIPOCHI IPENOAABATENS M KOJUIET IIPU
3amuTe paboThI.

IHoaroroBka Kk 3a4ery

Crnymarenp JOJKEH BBIIOJHATH MMCbMEHHBIE BHEAYJIUTOPHBIE 3aJaHUs 10 BOIPOCAM
KaXJ10ro paszena yuyeOHoro nocobus mo kypcey: «Cucrema 3¢p(eKTUBHOIO YIPABICHUS: TEOPUs
Y IIPAKTHKA IPUMEHEHUS 1€JIETUPOBAHUS ITIOJIHOMOYUI U OTBETCTBEHHOCTI.

Jlisi KOHTpOJIE YCBOEHHUS JaHHOTO Kypca y4YeOHBIM IUIAHOM TPEIyCMOTpPEH 3adyer,
KOTOpBIM NMPOBOJIUTCS B (popme 3alMThl IpoekTa (IUCbMEHHOro 3cce) Ha TeMy «BHenpenue
MOJIEJIM  YIpaBJIEHHUs, OCHOBAaHHOM Ha JEJIErMPOBAHMHU IOJHOMOYMI» (Ha Marepuanax
KOHKPETHOW OpraHu3aliy) 1 UTOTOBOI'0 TECTUPOBAHUS IO MaTepHaaM Kypca.

3HaHMsI, YMEHUS, HABbIKU CTY/IEHTA Ha 3a4€Te OLIEHUBAIOTCA B COOTBETCTBUU C OaIbHO-
peiTHuHroBOi cucremMoi. OCHOBOW /Jisi OIpPENENEeHUs] OLIEHKH CIY)KMT YpPOBEHb YCBOEHUS
CTYACHTaMH MaTepuaiia, IpeyCMOTPEHHOI0 JaHHON paboyel mporpaMmMoil.

HOK333Te.]'llfl, KPUTECPUHA X OLICHUBAHUSA 3HAHUH U KOMIIETEeHIIUH HA 3a4eTe

YpoBeHb Kpurepun banbl

Bricokuii CTyIeHT MOKa3bIBaET OTIIMYHbBIC 3HAHUS U3YYCHHOTO Y4eOHOTO 41-50
MaTepuaa; CaMOCTOsTEIbHO, JIOTUYHO U TIOCJIEI0OBATEIBHO U3JIaraeT u
UHTEPNPETUPYET MATEPHAIbl YUeOHOT0 Kypca; MOJHOCTHIO PACKPBIBAET
CMBICJT TIPE/IIAracMOT0 BOMPOCA; BIIAICET OCHOBHBIMH TEPMUHAMH U
MOHATHUSAMHU U3y4EHHOT'O KypCa; MOKa3bIBACT YMEHHUE MEPEIIOKUTh
TEOPETUYECKUE 3HAHUS HA TPEANOIAracMblil MPAKTUUECKUI OMBIT

Xopommui CTyneHT MoKa3bIBaeT XOPOIIUe 3HAHUS U3YIEHHOTO YIeOHOTO 31-40
MaTrepHuala; CaMOCTOSITENBHO, JIOTHYHO U ITOCJIEI0BATENBHO U3JIaraeT U 21-30
HHTEPIPETUPYET MaTEPHAIIBI YUSOHOTO Kypca; MOYTH HOTHOCTHIO
PACKpBIBAET CMBICT HPEIaraéMoro BONpoca; BiaaieeT OCHOBHBIMU
TEPMUHAMU U NOHSITUSIMHU U3yYEHHOTO Kypca; B OCHOBHOM IOKa3bIBACT
YMEHHE NEPENOKUTHh TEOPETUUECKUE 3HAHUS HA MIPEII0JIaraeMblid
MPAKTUYECKUI OTIBIT

Cpennuit CTyaeHT noKa3bIBaeT He OYEHb XOPOIINe 3HAHUS n3ydyeHHoro yuebnoro | 11-20
Marepuaia; cJado u3laraeT U HHTePIpPETHPYET MaTepralibl y4eOHOTO
Kypca; KpaTKO PacKpbIBaeT CMBICT MPEAIaraéMoro BOIpoca; BIaJIeeT
OCHOBHBIMH TEPMHHAMH U TOHATHSMH U3YUYE€HHOTO Kypca; IPaKTHUECKH
OTCYTCTBYET YMEHHE MEPETOKUTH TEOPETHUECKNE 3HAHHS Ha
MPEJIoIaraéMblil IPAKTUYECKUH OMBIT

Huskuit IIpu HanmuMy cephe3HBIX YIYIIEHUH B TIpoliecce u3oxkenns yaeonoro | 10 Gawr u
MaTepuana; B CIy4ae OTCYTCTBUS 3HAHUI OCHOBHBIX MOHATHH H HIDKE
oTIpeIeNICHUH Kypca WK MTPUCYTCTBUN OOJBIIOTO KOJIHYECTBA OMIHOOK
[IPH UHTEPITPETAIMH OCHOBHBIX ONPEACICHHIA; €CIIU CTYIACHT
MOKA3bIBaCT 3HAYNTEIIbHBIE 3aTPYIHEHUS IPU OTBETE HA MIPEIOKCHHBIC
OCHOBHBIE U JIOTIOJHUTEIIHHBIE BOTIPOCHI; PH YCIOBUHU OTCYTCTBHS
OTBETA HA OCHOBHOM M JONIOJTHUTEJIBHBINA BOIPOCHI
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MakcumanbHOE KOJHYECTBO 0aIoB, KOTOPOE CTYACHT MOKET HaOpaTh B Mpolecce 00ydeHus B
pamkax yueOHoro Kypca — 100 dannos:

91-100 6amnoB 3a4TeHo (A)
81-90 6ammoB 3auteHo (B)
71-80 6ammoB 3aureHo (C)
61-70 GanmoB 3agteHo (D)
60 u meHee He 3auteHo (E).

6. YueOHas quTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHO ceTH
"UuTepHer', yueOHO-MeTOAMYECKOE 00ecIIedeHHEe CAMOCTOATEIbHO padoThI
00y4yaruuxcst Mo JUCHHUIJINHE

6.1. OcHoBHas TUTepaTypa

1. Kamenmxsan C.O., béme I'. Cucrtema s¢dpdextuBHOr0 yrnpapineHus. Teopus U mpakTUKa
MIPUMEHEHHUS JIeJIETUPOBAHMS TTOJIHOMOYHI U OTBETCTBEHHOCTU. YUYEOHBIE MPOrPaMMBbI
I pykoBoautened u cneuuanuctoB. Kuura 1. M.:. Uznarensckuit gom  «/lemxo»
PAHXuI'C. 2013. — Pexum nocryna: http://www.iprbookshop.ru/8825.html.— 3BC
«IPRbooks».

2. Kamenmksa C.O., béme I'. Cucrema 3ppexkTuBHOTO ynpaBiieHUs. Teopusi U MpakTHKa
MPUMEHEHHUS JIeJIETUPOBAHUS MOJHOMOYUN U OTBETCTBEHHOCTH. YUeOHBIE MPOrpaMMBI
Juist pykoBoautenel m crneumanuctoB. Kuura 2. M.: Usparenbckuit nom  «/leno»
PAHXuI'C. 2013. — Pexum noctyna: http://www.iprbookshop.ru/8826.html.— DBC
«IPRbooks.

3. Kanenmxsau C.O., béme I'. Cucrema s¢dextuBHoro ympasieHus. Teopus U mnpakTHKa
MPUMEHEHHUS JIeJIETUPOBAHMS TTOJITHOMOYHMM M OTBETCTBEHHOCTH. YUeOHBIE MPOTPaMMBbl
Iis pykoBoauTened u cneuuanuctoB. Kuura 3. M.: Uspartenbckuit gom  «Jlemo»
PAHXuI'C. 2013. — Pexwum moctyna: http://www.iprbookshop.ru/8827.html.— 3BC
«IPRbooks».

6.2. JlonotHUTeIbHASI JIUTEpaTypa

1. Kanenmxsan C.O., béme I'. Onucanne padoynx MecT IpH JI€IETUPOBAHNUN MTOJIHOMOYUHN U
oTBeTcTBeHHOCTH. M.: MWM3n-Bo «Jlemo» AHX. 2008. — Pexum pgocryna:
http://www.iprbookshop.ru/19654.html.— 5BC «IPRbooks».

2. Kanenmxsn C.O., béme ['. AHamu3 KOHKPETHBIX CHUTyallUd IO JIEIEerHPOBAHUIO
MOJTHOMOYMH M 0TBETCTBEHHOCTU. M.: U3n-Bo «leno» AHX. 2009. — Pexum noctyna:
http://www.iprbookshop.ru/5617.html.— 5BC «IPRbooks».

3. Kamenmxsa C.O., bopm I'. Cucrema »(QEeKTUBHOTO yIpaBICHUS: MOTHBAIUS H
pazeutue mnepconana. M.: M3p-Bo «Jlemo» AHX. 2010. — Pexum nocryna:
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