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COAEPXAHUE

1. [lepeuenp IUIAHUPYEMBIX pE3yAbTATOB OOYYEHHS 110 JAUCHUILIMHE,
COOTHECEHHBIX C IUITAHUPYEMBIMHU PE3yJIbTaTaMU OCBOCHHUSI 00pa30BaTEeILHOM MPOrPaMMBbI

2. O06beM 1 MECTO TUCIUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

3. ConeprkaHue U CTPYKTYpa JTUCIUILTHHBI

4. Marepuansl TEKyIIEro KOHTPOJIS YCHEBAEMOCTH OOy4aromuxcs U (OHA
OLICHOYHBIX CPEJICTB MPOMEKYTOYHOH aTTECTAIMH O JUCIUTUINHE

S. MeTtonnyeckue ykasaHus JUisl 00y4aromuxcsi 10 OCBOCHUIO TUCLUIUIMHbI

6. VYyebnas auTeparypa u pecypchl nH(pOpPMaIMOHHO-

TEJICKOMMYHUKaIMOHHONH cetn "MHTepHer", yueOHO-MeTOaMYecKoe obecredeHne
CaMOCTOSITENIbHOM pabOoThl 00Y4AIOIIUXCS O JUCIUILTUHE

6.1. OcHoBHas aUTEpaTypa

6.2. JlononHUTENbHAS IUTEpATYypa

6.3. YuebHo-MeToIuIecKoe obecneueHrne CaMOCTOATEIbHOM paboTh

6.4. HopmaTuBHbIE TPAaBOBBIE JOKYMEHTHI

6.5. UnrepHeT-pecypcbl

6.6. Inpie uCTOYHUKH

7. MarepuanpHo-TeXHUYECKass  0a3a, WH(POPMALMOHHBIE  TEXHOJIOTHH,
porpaMMHoOe obecriedyeHue U UH(POPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI
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1. IlepeyeHb NJAHMPYEMBIX Ppe3yJbTATOB O0y4YeHHsI MO JAUCHHUILVINHE, COOTHECEHHBIX C

INIAHUPYEMBIMH PE3yJbTaTaMM OCBOCHUS IIPOIrPaMMbI

1.1.

JAucuunnmza

B1.B.OJL.6

«Y1pasieHue

HU3MCHCHUAMHU

U PECTPYKTYpHU3aLUI»

obecreyuBaeT OBJIAZICHUEC CICAYIOIIUMHA KOMIICTCHIIUSIMH C YYE€TOM DTala.

Kona HaumeHnoBaHue Kon HaumeHnoBaHue 3Tana
KOMIIETEHI[HH KOMIIETEeHIIHH 3TAana 0CBOEHUS OCBOEHHSI KOMIIETEHIINH
KOMIIETeHIIMH

IIK-4 CIIOCOOHOCTBIO I1IK-4.2 CIIOCOOHOCTH UCIIOJIb30BaTh
HCIIOJIb30BaTh KOJIMYECTBEHHEIE U
KOJIMYECTBEHHBIE U KayeCTBEHHBIE METOBI JIJIS
Ka4eCTBEHHBIE METO/IbI MIPOBEJICHUS TIPUKIIATHBIX
JUTSL TIPOBEICHUS UCCJIETOBAaHUM U yIIpaBICHUS
MPUKIIATHBIX Ou3Hec-TpolieccaMmu B
HCCIICIOBAHUH U npodeCCHOHATBHON
yIpaBlieHUs] OU3HEC- JIEITEIbHOCTH
MpoIeccaMu, TOTOBUTh
AHAJIUTHYECKHE
MaTepHabl 10
pe3yybTaraM ux
MIPUMEHEHUS

[1K-6 CIIOCOOHOCTD [1K-6.2 CIIOCOOHOCTH HCIIOJIb30BaTh
HCIIOJIb30BaTh COBPEMEHHBIC METOIbI
COBPEMEHHBIE METO/IbI yIpaBIeHUS
yIIpaBICHUS KOPIIOPaTHBHBIMU
KOPIIOPaTUBHBIMU (dbuHaHCAMU TIPU YIIPABICHUU
dbuHaHCAMU TS M3MEHEHUSIMH U
peleHus PECTPYKTYpHU3allUU B
CTpaTermyecKux 3a1ad podecCHOHATEHOM

eI TEIILHOCTH

1.2.

PECTPYKTypH3aIus» Yy CTYyICHTOB JOJDKHBI ObITH CHOPMHUPOBAHBL:

B pesynbrare ocBoenuss aucuuiuinHel b1.B.OJ[.6 «YmpaBneHue H3MEHEHUSIMH U

TAKTUYCCKOMY

OpraHu3aIu
MIPOU3BOICTBAY

«Crienuaiauct 1o
CTPaTeru4eckoMy u

IJIaHUPOBAHUTIO U

OT®/T® Koa stana PesyabTarsl 00yueHust
(npu HAJIMYHMH OCBOCHUSA
npodgcrannapra)/ KOMIIeTEHIIUH
TPYAOBBIE WIH
npogeccuoHaIbLHbIE
ACHCTBUSA
[Ipodeccuonanbusiit | I1K-4.2 HA YPOBHE 3HAHUIL:
CTanAapT B03MOXHOCTH HCMHOJIB30BaHHUSI COBPEMEHHBIX

(GyHKIIMOHUPOBAHUS

CyIIHOCTh

METOJIOB YIPABJICHUS U3MEHEHUSIMU B LEIAX
PECTPYKTYpHU3alA KOMITAaHHHT
CyLIHOCTh ¥ B3aUMOCBSI3U U3MEHEHUSI CpPEbl

napaMeTpoB KOMITAaHUU

MCKIUCHUILIMHAPHOTO MOJAX0Aa K PCIICHHUIO

u BHYTPEHHHUX

51 CoJIep)KaHue




yTB. 08.09.2014 . Ne
609H

C/02.7 PyxoBoucTBO
IIPOEKTaMU
PEHHKUHUPUHTA
OU3HEC-TIPOLIECCOB
IIPOMBILLIICHHOU
OpraHu3aluu ¢
HCII0JIb30BAHUEM
COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTUI

WHHOBAIIMOHHBIX 3a/ad U SKOHOMHYECKHE
panoHaIbHbIC TPaHUIIBI MIPUMEHEHUS
OCHOBHBIX METO/IOB OpraHHU3aIOHHO-
HKOHOMHUYECKOTO MOJICIIUPOBAHUS;

MeToapl  MOCTPOCHHUS  KOHIENTYaJlbHbIX,
MaTEeMaTUYeCKUX U UMUTAMOHHBIX MOJIEJICH
Metononoruss  pa3pabOTKW  MPOEKTOB U

porpaMmm 1o peopranu3aIum,
PECTPYKTYpU3allM U PEUHKUHUPUHTY
OM3HEC-TIPOLIECCOB WHHOBAIIMOHHBIX
OpraHu3anui, OCHOBHBIC MTOJIOKEHHSI

CTpaTerMl WX Pa3BUTUS U  TOJHUTUKH
yIpaBiIeHUsS

Meroapl OpraHu3aldd M [JITAHUPOBAHUS
paboThl  MPOEKTHBIX  TPYHH,  CO3JAHUS
MPOSKTHBIX O(QUCOB IS  OCYIICCTBIICHUS
TEXHOJIOTUYECKHUX,  OPTaHU3allMOHHBIX |
MapKETHHTOBBIX MHHOBAIIUN

Metoasl  pa3paboTKM  OpraHU3aI[MOHHBIX

CTPYKTYp 51 UH(POPMALIMOHHO-
YIPAaBICHYECKUX CHCTEM HHHOBALIMOHHOW
OpraHu3ainuu, METO/BI YIIPABJICHUS

OpraHU3aIMOHHBIMUA U3MEHEHUSIMH B pab0OvHX
KOJUJIEKTUBAX IIPU BHEJIPEHUH HOBOW TEXHUKHU
U TEXHOJIOTUN

HAa YPOBHE YMEHHUIi:
JlmarHocTMpoBaTh CHUCTEMY YIPaBICHUS H

CTPYKTYpYy KOMIIaHUU Ha IIpeIMET
H€06XOI[I/IMOCTI/I n NEPCICKTUBHBIX
HarpaBJIeHUH MaCIITaOHbIX U3MEHEHUI

Pa3pabarbiBaTh Iporpammy

KPYIMTHOMACIITAOHBIX U3MEHEHUI B KOMITAHUH
(mporpamMmy pecTpyKTYpH3aliH)
®opmynupoBaTh TPeOOBaHHUS TEXHHUUYECKOTO
3ajaHusl U Oo(OpMIIATH JOKYMEHTAIMI0 IO
IPOEKTHO-KOHCTPYKTOPCKUM ~ paboTam B
COOTBETCTBUU co CTaHapTaMH,
TEXHUYECKUMH  YCIOBHSIMM U JIPYTHUMH
HOPMAaTUBHBIMH JOKYMEHTaMU

PaspabateiBaTh OpraHHU3aIOHHO-
TEXHHYECKYIO 51 OpraHHU3aIMOHHO-
SKOHOMHUYECKYIO JTOKyMEHTaluoo (Tpaduku
pabor, WHCTPYKIIUH, IUIaHBI, CMETHI,
OIOIKETHI, TEXHUKO-DKOHOMUYECKHE
000CHOBaHMUS, YacTHbBIE TEXHUYECKHUE

3aJ]aHUsA) W COCTaBJIATH YIPABJICHYECKYIO
OTYETHOCTH TI0 YTBEP)KACHHBIM (hopMam
OrneHuBaTh 3KOHOMUYECKYIO 3(PPEKTUBHOCTD
IPOEKTHO-KOHCTPYKTOPCKHX PEIICHUI




Hcnonbp3oBath nH(pOpMaLMOHHbIE
TEXHOJIOTUM U WHCTPYMEHTAJIbHBIE CPEJICTBA
npu pa3pabOoTKe WHHOBAIIMOHHBIX MPOEKTOB,
MPUMEHATh CpPEICTBa aBTOMATH3AallUU MpHU
MIPOEKTUPOBAHUH U MTOJIFOTOBKE MPOU3BOACTBA

HA YPOBHE HABBIKOB:

dopmMupoBaHUE u OCYILIECTBIICHUE
KpPYIHOMACIITaOHBIX U3MEHEHUN B
CTPYKTYpE U  CHCTEMax  YIPaBJICHUS
KOMIaHUel TUISt MOBBILICHUS

KOHKYPEHTOCIIOCOOHOCTH OM3HEeca
Opranuzanusi JEATEIBHOCTH IPOCKTHBIX
ouCOB 11 BHEIPEHHS COBPEMEHHBIX

UH(GOPMaIMOHHBIX TEXHOJIOTHH
YIPABJICHUS MIPOU3BOJICTBEHHBIMU
pecypcamu, MIPOU3BOJICTBEHHBIMU

MOIOHOCTAMM, IMPOCKTAMU U IIPOrpaMMaMi,
KN3HCHHBIM OUKJIOM HpOMBII.HJ'IGHHOfI

MPOAYKIIUHA

PykoBo/cTBO mMpoeKTamMu IO CHUCTEMHOM
HHTCrpanuu n BHCAPCHHUIO
ABTOMATHU3UPOBAHHBIX CHUCTEM YIIPaBIICHUS
OpraHusanuei, aBTOMATU3HPOBAHHBIX
CUCTEM YIPAaBIEHUS TEXHOJIOTMYECKUMU
MpOLECCAMHU u nH(pOpMaIMOHHO-

AQHAJTMTUYECKUX CUCTEM
PykoBoncTtBo  pa3paboOTKOW  OCHOBHBIX
pa3zieJIOB  KOHLENTYalIbHBIX  IPOEKTOB
pa3BuTus MH(OPMALIMOHHBIX CHUCTEM
MJIaHUPOBAHUS MIPOU3BOJICTBEHHBIX
PECYpPCOB OpraHU3alli U UHTETPUPOBAHHOM
JIOTUCTUYECKON TOAJEPKKH KMU3HEHHOTO
IIMKJIa MPOMBIIUIEHHON MPOAYKIIUH,
ompezeneHue TpeOOBaHUNH TEXHUYECKHUX
3a/IaHMI Ha UX Pa3paboOTKy

VYyactue B pa3zpaboTke OpraHH3alMOHHO-
TEXHUYECKOU AOKYMCHTAIUKU I10 IMPOCKTaM
pPEeMH)KMHUPUHTAa  OW3HEC-TIPOLIECCOB  Ha
CTaguAX XKU3HCHHOI'O MUKJIa TPOAYKIHUN
AHanu3 IpUroJHOCTU CyOMOAPSAUNKOB JUIS
BBIIIOJIHCHHA IIPOCKTOB II0 BHEAPCHUIO

MH(POPMAIMOHHBIX TEXHOJIOTHi u
MOCTE YOI KOHTPOJIb pabort "
MPOAYKIUH, BBITTOJIHEHHBIX
cyOnopsiAunKaMu

VYyacte B paboTe 1O  OIpeNesIeHUI0
MOTPeOHOCTH OpraHu3aluu B

KBaJIM(HUIMPOBAHHBIX ~ CIELUANINUCTAX IO
PEHHKUHUPUHTY  OM3HEC-TIPOLIECCOB U
BHEAPEHHIO HMH(GOPMAIIMOHHBIX  CHCTEM




IJIAaHUPOBAHUS IIPOU3BOJICTBEHHBIX
peCypcoB U NPOU3BOICTBEHHBIX MOLTHOCTEH
Opranuzauus pa3paOOTKM W pean3aluu
MEpOIPUITUI o BHE/IPEHUIO
IIPOIPECCUBHOM TEXHUKM M TEXHOJIOIMH,
YIy4lIEHUIO  MCIONb30BAHUS  PECYPCOB

OpraHu3aIH ISt TIOBBIIIICHUS
s dexTuBHOCTH MIPOU3BO/ICTBEHHBIX
IPOIIECCOB

[IpodeccnoHanbHBIN
cTaHgapT
«CHoenuanucT 1o
(buHaHCOBOMY
KOHCYJIbTUPOBAHUIO
yTB. 19.03.2015

Ne 1671

B/02.7

[pazpaboTka
(bUHAHCOBOTO TUIaHA
ISl KJIMEHTA U
[1€JIEBOTO
MHBECTUIIUOHHOTO
optdens

I1K-6.2

HA YPOBHE 3HAHUI:

CyImHOCT M B3aMMOCBSA3M H3MEHEHUS CPEIbI
(yHKIMOHMPOBAHUS M BHYTPEHHUX MApaMETPOB
KOMITaHUU

IIpoueccel, COCTABIAIOIINE OCHOBY CHCTEMBI
YIPAaBICHUS IEPEXOJOM OT CYLIECTBYIOLIEH
CTPYKTYPBI K IEPCIIEKTUBHON

[Tpunuuns! GopMUpOBaHHS CTOUMOCTH JIEHET BO
BPEMEHHU

[IpyHIMNOBl ~ AMCKOHTUPOBAaHUSA  JEHEKHOIO
IIOTOKA

[IpyHIMIIBI HAYNCIIEHUS CIIOXKHBIX IPOLICHTOB
[IpuHIIMIIBL pacdyeTa MPUBEACHHOW W OymyIuei
CTOMMOCTH

[IpuHIHMIBI pacyera JOXOIHOCTH aKTHBOB

MeTOI[LI AUCKOHTHUPOBAHUA JCHCKHBIX
IIOTOKOB, METOJBbI MHOT'OBApPHAHTHOCTH
pacucTos, MCETO/bI MAaTEMATHYICCKOI'O
MOACIIMPOBAHUSA n KOJUYECTBEHHOU
OIITUMMH3allNH

OTtedecTBEHHbIE U MEXIyHAPOJIHbIE CTAaHIAAPTHI
B 00;1aCTH (PMHAHCOBOTO MJIAHUPOBAHUS
Metoauka (MHAHCOBOTO aHalM3a COCTOSIHUS
KJIMEeHTa

[IpuHDHATIBI nopT¢eabHOro
HMHBECTUPOBAHUEM

[IpuHnuns! nogdopa U pactpeaeneHus: akTHBOB
[IpyHIMIIBI COOTHOLIEHMSI PUCKA U TOXOAHOCTH
[TonsiTHst 0€3pUCKOBOTO aKTHBA

CriocoOb! ynpaBieHus: GUHAHCOBBIMU PUCKAMHU
MeTopl KOJTMUYECTBEHHOTO W KaueCTBEHHOTO
aHanM3a (MHAHCOBBIX MOKa3aTenen
[Topsinox u MIPUHIIUIIBI
(MHAHCOBBIX MJIAHOB

MeToaukun M HHCTpyMEHTapuil (UHAHCOBOTO
TUTAHUPOBAHHUS

MeToauK1 HTHBECTUIIMOHHOTO TPOGUIHPOBAHUS
KJIMEHTOB (PUCK-TIPOPUITHPOBAHNE)

YIpaBJICHUS

COCTaBJICHU

HA YPOBHE YMEHMI:
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HccnenoBath OpraHu3allMOHHYIO  CTPYKTYpPY
KOMIIaHUH U CUCTEMY YIIPABJIEHUS U HA IPEAMET
HEOOXOJMMOCTH B HAaIPaBJICHUAX MaCIITAOHBIX
H3MEHEHHH

[IpoBOAUTH CTPYKTYpUPOBAaHHOE HMHTEPBHIO U
AHKETUPOBAHHE KJINCHTA Ha MpeaIMET
WHBECTUITMOHHOTO MPOhUIIs

[Tonyuars, MHTEPIPETUPOBATH u
JIOKYMEHTHUPOBATh PE3yJIbTaThl UCCIIEA0OBAHUM
Hcmons3oBaTh pacyeTHble TaOJIHIIBI u
KaJIbKYJISTOPBI

O11eHUBaTh 3aTpaThl Ha MIPOBEJICHUE
(hMHAHCOBBIX OIepaIu

PaccunteiBath BEJINYUHY noptdens,
JOCTaTOYHYIO JUIsl TOKPBITHS (DUHAHCOBBIX
neneu

BoisaBnsaTe COOTBETCTBUE/HECOOTBETCTBHE
MHBECTULMOHHOTO npoduIs KJINEHTA
napameTpam MHBECTHULIMOHHOTO MOPThes
PaccunteiBath pasmep VHBECTUIIUH,

HEOOXOIUMBIH JIsl TOCTHKEHUS 1IeNiel KIIHMeHTa
PaccunthiBaTh  1€NIEBYIO  JOXOAHOCTH B
3aBUCHMOCTH OT (DMHAHCOBBIX LENeH U
Ha4yaJIbHOTO KaluTasa

OnpenensTh NOPSIOK MPOBEACHUS (PUHAHCOBBIX
oTepanuii B 3aBUCUMOCTH OT BUJa (PMHAHCOBBIX

IIPOJYKTOB

HA YPOBHE HABBIKOB:
OcBouts pa3paboTKy CTpaTeruu
OPTaHU3aIMOHHOTO PAa3BUTHUS

Pa3pabaTbiBaTh IpOrpaMMbl OpraHU3alMOHHOTO
pa3BUTHs W W3MEHEHWH W oOecreumBaTh HX
peanu3anuio

CocraBneHne TniepeyHs PpEeKOMEHJAlMH 110
YIIPaBJIEHUIO HHBECTULIMOHHBIM PUCKOM
CocraBiieHre UHBECTUIIMOHHOTO MOpTdens
BrlsiBiieHNEe KadeCTBEHHBIX M KOJIMYECTBEHHBIX
CBOWCTB PHCKOB B  MPEINOJaraeMpIx K
HCTOJIb30BAHUIO (PMHAHCOBBIX MPOAYKTaX
[IpuBneuenune k penieHuo 3a1a4 GUHAHCOBOTO
TUTAHUPOBAHHUS HE3aBUCHMBIX BHEIIIHUX
KOHCYJBTAHTOB U OJKCHEpPTOB B  00JIacTH
(bUHAHCOBBIX PHIHKOB

CornacoBaHue  yCJIOBHM  MHBECTHIIMOHHOTO
nopTdens ¢ KIMEHTOM

Perynsapubrit IIepecMoTp Ka4yecTBa
WHBECTULIHOHHOTO noptdens KJIMEeHTa
(cenexus U aJUIOKAIMs aKTHBOB)

[IpoBeneHue pacueToB BEIWYHMHBI MOPTQENs,
JOCTaTOYHOM Ui TOKPBITHS  (PUHAHCOBBIX
nenen




Pacuer pasmepa wuHBeCTHIIMN, HEOOXOIUMOTO
JUISL JOCTHIKEHUS 1IeJIeH KIIMeHTa

Pacuer neneBoi JOXOIHOCTH B 3aBUCUMOCTH OT
(hMHAHCOBBIX II€TICH 1 HAYATLHOTO KamuTasa
AHanu3 GUHAHCOBOTO TOJIOKECHHS KJITUEHTA
BrisBnenne HECOOTBETCTBUI TEKYILETO
(DMHAHCOBOTO  COCTOSIHMSI ~ KJIMEHTa  €ro
(hMHAHCOBBIM TIEJISIM

[TonGop KimaccoB akTUBOB H (PMHAHCOBBIX
MPOJYKTOB B COOTBETCTBUHU C MOTPEOHOCTSIMHU

KJIMEHTa
IIpoBeneHue crTpecc-TeCTOB M CLEHAPHOIO
aHanmM3a
MopenupoBaHue 1IeIEBOT0 NOPTHET KIMEHTA
Pacuer napameTpoB LIEJIEBOTO

WHBECTUITUOHHOTO TTOPTQEIIs

dopmupoBanue  (UHAHCOBOrO  IUIAHA U
KPUTEPUEB MOHUTOPUHTA €TO BHIMOJIHECHUS
OmnpeneneHrue W COTJIACOBAaHHME  MPABUJI
HHGOPMHUPOBAHUS KIIHEHTA

YCcTaHOBIIEHUE KPUTEPHUEB OIICHKH ITOKa3aTeyei
WHBECTUITMOHHOTO TTOPTQEIIs

[TepecmoTp (pebamaHcHpoBKa) COCTaBa aKTHBOB
KIIMEHTCKOTO TOPTQeIIs

MoHUTOPHHT (uHaHCOBOTO IUIaHa,
omnpezeneHue  KputepueB  IPGHEKTUBHOCTH
(uHAHCOBOTO IJIaHa " KayecTBa

MHBECTUILIMOHHOTO IOPTQEs KINEHTa

AHanu3 W3MEHEHUs CTOMMOCTH KamnuTaja
WHBECTHIIMOHHOTO MOPTQes

CocraBiieHHEe IPOrHO3a JEHEKHOTO MOTOKA
OnTtumusanus (MHAHCOBOTO IUIaHA

AHanu3 HCIONB30BaHMUS 3aEMHBIX CPEICTB
(KpeIuTHBIE TPOIYKTHI)

MonenupoBaHue LEIEeBOro MopTdens
[IpesenTanuss corjgacoBaHHBIX  (PMHAHCOBBIX
pELICHUN KIIMEHTY

OmnpeneneHue KpUTEPUEB B3aUMOACUCTBUS C
KJINEHTOM

2. O0beM 1 MeCcTO TMCHHUIJIMHBI B cTpyKTYpe OIT BO

Obmass Ttpynoemkocth guctumiuael b1.B.O.6 «YmnpaBneHue H3MEHEHHSIMH U
PECTPYKTYpHU3allvs» 10 Y4eOHOMY TUTaHY COCTaBJIseT 3 3a4eTHhIX eanHuIbl; 108 akageMmudecknx
qacoB, 2-i1 kypc. KonnuecTBo akageMUYeCKHX YacOB, BBIACIEHHBIX Ha KOHTaKTHYIO paboTy C
npenogaBareneM — 18, B ToMm ymcIie JeKIUN — 6 akaJIeMUYECKUX YaCOB, MPAKTUYECKUE 3aHATHS —
12 akameMu4YeCcKHX 4acoB; Ha CAMOCTOSITENIbHYIO paboTy oOydaronuxcs — 81 akajmeMuueckuii yac,
KOHTPOJIb — 9 akaJleMUYeCKHUX 4acoB.
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Jucuummuza b1.B.OJ1.6 «YnpaBieHne M3MEHEHUSMU U PECTPYKTYPHU3ALUSI) SIBISIETCA
OIHOM M3 00s3aTelbHBIX IUCLUUIUIMH B IOJATOTOBKE MEHEIKEPOB, BXOJAUT B AMCLMIIIMHBI
BapUaTUBHOMN YacCTH.

I'mybokoe ycBoeHHne maTepualia 00eCreYrBaeTCS COYETAaHUEM ayAUTOPHBIX 3aHATHU U
CaMOCTOSITENIbHOW pabOThl OOYYAIONIMXCS C JIMTEPaTypodl M HOPMATUBHBIMH JTOKYMEHTaMHU.
OCHOBHBIM BUIOM y4eOHBIX 3aHATHI IO JAHHOM NTUCIMILIMHE SBISIFOTCS JeKIun. [IpakTnyeckue
3aHSATHS TPOBOMSTCS B BUJAE IUCKYCCHH, CEMHHAPOB, TPYIIOBOrO MPOCKTHOTO OOYYCHHUSI.
W3yueHre MUCHUILIAHBI OCYIICCTBISCTCS Ha 2-M Kypce. 1o TUCHMITIMHE OCYIIeCTBISICTCS
TEKYIIUI KOHTPOJIb ¥ TPOMEKYTOYHBIH KOHTPOIb B (hopMe IK3aMeHa.

VYenemnas peanuzanus nend W 3agad aucuuiiiabl - b1.B.OJ[.6  «YmpaBieHue
U3MEHEHUSAMU M PECTPYKTYpHU3aLUsA» JOCTUTACTCS MOCPEICTBOM IOIYYEHHUS O0O0ydaroUMMHUCA
3HaHUH, YMEHHH W HAaBBIKOB IPH M3YYECHUH IUCHUILIMH Oa3oBod dvactum bl.b.1 «O6mmuit
menemkMenT (1-it kype), b1.5.2 «Metojbl nccnenoBanus B MeHeDkKMeHTe» (1-1 Kypc), a Takke
ONMPasiCh Ha MPOM3BOACTBEHHBIN OIBIT MAaruCTPAHTOB, KOTOPBIM OHM MOIVIM IPHOOpPECTH,
paboTasi B KOMITaHUSIX.

3HaHMs, TOJy4YeHHbIe B Ipouecce uzydeHus aucuumiauHsl b1.B.O/[.6 «YmnpaBienue
U3MEHEHUSIMA M PECTPYKTYPHU3aLHs», CIyKaT OCHOBOW Mg ocBoeHMs aucuuiuimH bl.b.5
«YTpaBJIeHHE YEIOBEUSCKUMHU pecypcamu kommanum» (2-it kypc), b1.B.O/1.9 «CoBpemeHHbIN
cTparernueckuii ananus» (2-i kype), b1.B.O/1.7 «KopnoparuBnsie cTpaTerun» (3-i Kypc).

Hucuunnmunaa B1.B.O/[.6 «YmpaBieHne H3MEHEHMSIMH M PECTPYKTYpHU3aLMs» TaKXKe
CIIY’)KMT OIIOpPOM JUIsl HAalmMCaHWsS BBINTYCKHOM KBaIM(PHUKAMOHHONM pabOThl — MarumcTepcKou
JCCEPTaLUH.

Oo6bem IUCHHUTIJIMHBI
Bul yueGHbIX 3aHsTHiA 0O6bem JUCHUIIJINHBI, uac.
U caMoCTosITeJIbHAsA padoTa Bceero I 5 T T T Iﬁ(ypc7 s T T oo
Konrakraas paéora 00y4aromuxcs ¢ 18 18
npemnoaaBaTeieM, B TOM YHCJIe:
nekuuonnoro tumna (JI) 6 6
saboparopHbie paboThl (mpakTuKymsbl) (JIP)
pakTHIeckoro (cemuHapcekoro) tumna (I13) 12 12
KOHTPOJIMpYeMasi CaMOCTOsITeNbHast paboTa
obyyaromuxcs (KCP)
CamocrosiTejbHasA padoTa 00y4aromuxcst 81 81
(CP)
IIpomeskyTOYHaAsI aTTECTAMSA dopma |9x3zamen OK3AMEH
yac. 9 9
OG6mas TpymoeMKocTh (dac. /3.e.) | 108/3 108/3

3. Coep:xaHue U CTPYKTYPA AU CHUILIHHBI

3aounan ghopma ooyuenusn
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Ne n/m HaumeHoBanue TeM O0bem quCHMNIIMHBI (MOIYJIs1), Yac. dopma
(pa3nesioB) Bcero KonTakTHasi padora CP | Tekyuuero
o0yuarwuuxcs ¢ KOHTPOJIA
npemnojaaBaresaeM ycneBaem
10 BHIaM y4eOHbIX 0CTH,
3aHATHH MPOMEKYT
JI JP | TI3 | KCP OYHOM
arrecran
UM
Tema 1 | Yopasienue 28 2 2 24 O, TK
WU3MEHEHUSIMH: OCHOBHBIE
MPUHIUIIBI U TOAXOIbI
Tema 2 | PecTpykTypusanus Kak
IpUMeEp MacIITaOHBIX
W3MEHEHUN B KOMIIAHUU
Tema 3 | ba3oBble 31€MEHTEI U 30 2 4 24 O, T
TEXHOJIOTHS
OCYULIECTBJICHUS
pecTpyKTypHu3aIuu
Tema 4 | JluarHocTuka KOMIIAHHHU
Kak 0a30BBIi JICMCHT
PECTPYKTYPUPOBAHUS
Tema 1 | [Iporpamma 27 2 4 21 | 0,43, T
PECTPYKTYpHU3ALINHU
MPEANPUITHS:
pa3paboTKa U peanusalus
Tema 2 | UnTencuBHast
PECTPYKTYpHU3ALIHSL.
CornpoTHBieHNE 14 - 2 12 O, T
OpraHU3alMOHHBIM
W3MEHEHUSAM
Ilpomesxcymounas ammecmayus 9 Ox3zamen
Bcero: 108 6 12 81

dopmel Tekyrero kouTpoirst: omnpoc (O), rectuposanue (T), nomamuee 3aganne (J13), keitc-cragu (K).

Tema 1.

1.1.

Mogens P.Xemrepa. Mogens K.®paitnunrepa.

1.2.

Tema 2.

Conep:xaHue TMCUUILTUHBI

YﬂpaBneHne HU3MCHCHUSAMMU: OCHOBHBIC MPUHIUIIBI M MOAXO0/AbI

COBpCMCHHBIC noaxodbl K YIMpPaBJICHUIO U3MCHCHUSAMU. Mopenb I[)K.H.KOTTCpa.

praBHeHI/Ie HN3MEHCHHUAMHN — OCHOBHBIC 3TaIlbl.

KOMIIAaHHUMU

PecTpykrypusanus

2.1. PCCprKTypI/BaI_II/I}I — CYIIHOCTb, OCHOBHBIC ITOHATHA U OIIPCACIICHUS.

KaK MpHMep MAaCIITA0OHBIX M3MEHeHMH

2.2. )Ku3HEeHHBIN UK KOMIIAHUHU, KPUTUYECKUE TOYKH OPraHU3allMOHHOTO Pa3BUTHSL.

2.3. OnBIT peCTPYKTYPUPOBAHUS POCCUMCKUX KOMITAaHUMN
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Tema 3. BbazoBrbie 3J1eMEeHThbI " TeXHOJIOT Ul OCYLeCTBJICHHSA
pPeCcTPYKTYpPU3aAUH

3.1. «Tpu xuta» pectpykTypuzauuu. OT peakKTUBHOTO MEHE)KMEHTA K aKTUBHOMY

3.2. MapkeTHHTI KaKk OCHOBa OpraHM3allMOHHBIX PeoOpa3oBaHU

3.3. Hctounnkn (UHAHCOBBIX CPEACTB Ha OCYIIECTBICHHUE PECTPYKTYpU3ALUU B
POCCUHCKHUX KOMIaHMSIX.

3.4. OcHOBHBIE »HTambl OpPraHU3aLMOHHBIX MpPeoOpa3oBaHUil: MOATOTOBUTENIBHBIN U
VHTEHCUBHBIM.

Tema 4. IluarHoCTHKA KOMIIAHUM KAK 0230BbIii 3JIeMEHT PeCTPYKTYPHUPOBaHUSA

4.1. Metoap! 00111€l TUArHOCTUKYU TEKYIIEr0 COCTOSIHUS OpraHu3allnu.

4.2. KpuBasi opraHu3aliOHHOTO Pa3BUTHS, OPTaHU3ALMOHHBIE PUCKU

4.3. Ctparernveckue MaTpHUIbl U OEHUYMAPKUHT KaK SJIEMEHTHI IMarHOCTUKU

4.4. TlpuBieueHue BHEIIHUX KOHCYJIBTAHTOB: IPEUMYILECTBA U HEIOCTATKH.

Tema 5. IIporpaMmma pecTpyKTypH3auMu NpeANpusiTHsA: pa3padoTrka wu
peanu3zanus

5.1. PazpaboTtka 5(hQekTUBHONW NporpamMmbl PECTPYKTypHU3allH, CEeTeBOH rpadux
OCHOBHBIX MEPOIIPUATHH.

5.2. OcHOBHBIE 00JIACTH PECTPYKTYPU3AITHOHHBIX MPEOOPa30BAHUM.

5.3. TunoBsle CTpaTeruu peCTPyKTYpPU3ALINHI

5.4. IIpouecc MoaenupoBaHus OPICTPYKTYPbI: OCHOBHBIE JTallbl

5.5. Komanna npeo6pa3oBanuii: popMUpOBaHUE U YIIPABIICHUE

Tema 6. HNHTeHcuBHAsS pecTPYKTypHU3auus

6.1. OcHOBHBIE 3TaIbl UHTEHCUBHOW PECTPYKTYPHU3aLUA KOMIIAHHUH.

6.2. ®opMbI BHEAPEHUS OPTaHU3ALMOHHBIX U3MEHEHUN B KOMITAHHH.

Tema 7. ConporusijieHHe OPraHU3aMOHHBIM U3MEHEHUAM

7.1. OcHOBHBIE TUIIBI U (POPMBI COIIPOTUBIICHUN NIEPCOHAA.

7.2. DdbdexTuBHBIE HOPMBI U METOJBI YIPABICHUS COMPOTHBICHUSMHU MPH peaTn3aiuu

KPYITHOMACIITAOHbIX U3MEHEHU I

4. MarepuaJjibl TeKyHIero KOHTPOJIA YcleBaeMOCTH o0ydawummxca u  (oHjg
OLICHOYHBIX CPeACTB NPOMEKYTOYHON aTTeCTALMH 110 AUCHMILIMHE

4.1. ®opMBI H MeETOABI TEKYILIEro KOHTPOJISI YCHEBAEMOCTH O0y4YalOIMXCH M
MPOMEKYTOYHOM aTTeCTALMH.
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4.1.1. B xone peammzaumu nucuuriuinabl b1.B.OJ[.6 «YnpaBneHne wW3MEHEHHUSIMH H
PECTPYKTYpHU3ALIUS» UCIIONB3YIOTCS CICIYIOIINE METObI TEKYIIErO0 KOHTPOJIS yCIIEBAEMOCTH
00ydJaronuxcs:

Tema u/uam pazaen MeToabl TeKylIero KOHTPOJIA
ycneBaeMoCTH

YnpapieHue U3MEHEHUSIMU: OCHOBHBIE Omnpoc, TecTupoBanue
MPUHIUIIBI U TOAXObI
Pectpykrypusanus kak npumep Ormpoc, TecTupoBaHue, KeMc-cTaan
MacIITaOHBIX U3MEHEHHUI B KOMITAaHUU
bazoBbie 371€MEHTHI 1 TEXHOJIOTHUS Ompoc, TecTupoBaHue
OCYIIECTBIICHUS PECTPYKTYpHU3AIUU
Juarnoctrka KOMIIaHUM Kak 0a30BbIN Ompoc, TecTupoBaHue
9JIEMEHT PECTPYKTYPHUPOBAHUS
[Iporpamma pecTpykTypHu3anuu Omnpoc, TecTupoBaHue, JOMAIIHEE 3aJaHUE
OPEIPUATH: pa3paboTKa U peann3aius
WHTeHcuBHAs peCTPYKTYypH3alls. Omnpoc, TecTupoBaHue
ConpoTHuBiIeHNE OPraHU3aLHOHHBIM Omnpoc, TecTupoBaHue
W3MEHEHUSAM

4.1.2. DOx3zamen mno mucnumummae bl1.B.OJ[.6 «YmpaBieHue UW3MEHEHHSAMH H
PECTPYKTypHU3aIusi» NIl BBISBICHUS YPOBHS OCBOCHHS KOMIIETEHIIUU MPOBOJUTCS B YCTHOM

dbopwme.
4.2. MaTepuaJjbl TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH 00y4YalouXcs.

TunoBbie OLIEHOYHbIE MaTepHuaJibl

IIpumepHBbIe TEMbI JOMALIHUX 32/IaHUI VIS CAMOCTOSITEILHOI PadoThI

Bonpochl NMUCbMEHHBIX BHEAYIUTOPHBIX 3aJaHuii (Ha TpuUMepax KOMIIaHHH, B KOTOPBIX
paboTaroT 00yJaIOIIHECs)

[Toctpouts Moziens 6u3Heca Bamielt komnanuu. OLeHUTh YpOBEHb TUBEPCU(UKAIIUH.
[TocTpouts cTpyKTYypHYIO MOoieb Bamelh komnanuu. OnpeaenuTs TUIT CTPYKTYPBI.
[To3unmonupoBathk Baiiy KoMIaHnio Ha KPHBOIA ku3HeHHOTO 1HKiIa (Adizes).
Onpenenuth CTPATEru0 OPraHU3allMOHHOTO PAa3BUTHS KOMIIAHUH Ha TEKYIIEM dTare.

el AN

YueOHbIN Kelc

Pecrpykrypuszauus MeTasiyprudecKoi KOMIAHUM.
Burannii 3BepeB, reHepaabHbI AUPEKTOP METALUTYPTUYECKOM KOMITAHMH, JOKJIAJAbIBAII

CoBeTy IHMpPEKTOPOB OpraHU3aLMOHHOE MOCTPOECHHE KOoMIIaHMU. Cxema CIpOEKTUPOBAHHON UM
OpraHU3alMOHHON CTPYKTYpbI H300pakeHa Ha puc. 1.

Korga ogun unen CoBera cipocui €ro, 9YTO OH JIyMaeT O TaKod OOJBINONW YHCICHHOCTH
JIOJEH, NMOJYMHEHHBIX €MY HENOCPEACTBEHHO, Burammii orBeTwin: «S He Bepro B Teopwulo,
COIIACHO KOTOPOH PYKOBOAMTENW OJKHBI MMETh OIPAaHUYEHHOE YHUCIIO MOAYMHEHHBIX. JTO
pazbazapuBaeT pecypchl M co3iaeT 0ropokparuio. Bce Mou mogunHEeHHbIE — XOPOILIUE JIOAU U




3HAIOT, YTO OHH JIOJDKHBI JeNaTh. B 1I00yi0 MUHYTY OHU MOTYT OOpaTUTHCS KO MHE 33 TOMOIIIBIO
B pPEIICHUH JFOOBIX Tpo6sieM. OHU UCTIBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOJACTBY. Kpome Toro,
s IPEATIOYUTAIO 3HATh U3 MEPBBIX PYK, KaK KAXKIbIA U3 HAX paboTaeT, U yKa3aTh Ha HEIOCTATKH U
OmMOKK HeMeMIeHHO. M eciu 3aBelyroIIUi CEKIMer B OOJIBIIOM YHHUBEPCaJIbHOM Mara3uHe
MOYET UMETh B MOAYMHEHUU 25— 30 4eoBeK, TO s MPOCTO JOJDKEH OBITh CITIOCOOCH YIPaBJIAThH
XOTs1 ObI IEBATHAMIATHIO. B 10MOIHEHNE, HECKOJIBKO TIOAYMHEHHBIX HEIOCTATOYHO 3arpyKaroT
pPYKOBOAMTENST pabOTOM, W s MMOJIararo, YTO BBl MOCTABMIIM MEHS Ha 3Ty JODKHOCTH JUIS TOTO,
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4TOOBI 1 paboTaT HAa KOMIIAHUIO BECh PA0OYMl ICHDBY.

BOHpOCBI JJIs1 aHaJIu3a:

1. Kak ObI BbI 0TBeTHIIN Ha 3asiBiieHue Burtanus 3BepeBa? Kakue apryMeHThI IpUBENU ObI BbI

CO CBOEH CTOPOHBI?

2. Ecmu 6w1 BBl ObutM wieHoM storo Cosera JUPCKTOPOB, TO YTO OBl BBI MMpCAI0XKUIINA

Buranuro 3BepeBy caenath?

3. Kakue AJIbTCPHATUBHLIC ITOAXOAbI K IIOCTPOCHHIO OpraHM3allihd BO3MOKXHBI B HaHHOﬁ

curyaruu? OOBSCHUTE CBOIO MO3HIIHIO.

COBET AHMpEKTOPOR
KaHugnmpus
H
n
G leHepankHEH AMpeKTOp PAENEHHE
lpynna Canzm
Ge30nacHocTH T CobWecTeesRoCTeR
dHaHCoBDR YnpaeneHue MNponascacTeEHHDE Kommep4eckoe
YMpAEnEHME o NEpCokamy ynpaaneHme yripasnctine
ATOMMHHESSH [ IMHOGEMHLS) 38600, peTHGK Mpokarhui
33800, 33801 METANNOE 3EROA
Janog Tapu CrpomTensHan MALHHOCTRON- Mebenthan
W YTIZKDBKH EOMNaHIS TeNkHbIA 33804 dabipusa
BrewHaToproas InexTpM4ECKaR WHBECTHLMOHHR
hipiia KOMMEHIA KOMIAHHA

Puc 1. Cxema opraHu3aliMOHHON CTPYKTYpPbl METAJUTYpPrU4eCKONW KOPIOpaLyy, peagaracMas

Burannem 3BepeBbM
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IIpumepHbIe TecThI 0 Kypcy «YNpaB/jieHHe H3MEeHEHUSIMH U PeCTPYKTYPHU3aLHs»

TEMA 1:
1. Opranusanus - 310:
a) BUJ I€ATEIbHOCTH;
b) GyHKIMS CUCTEMBI yIIPaBICHUS;
C) OTJEJIBHOE IOPUINYECKOE JIUII0, OCYIIECTBIISIOIEE 1A TEIbHOCTh
. PecTtpykrypu3zanus - 3T10:
a) U3MEHEHHE OPraHU3alMOHHON CTPYKTYPbI IPEIPUATHUS;
b) u3MeHeHne yCIoBUH MOTAIICHUS 330JDKEHHOCTEH PEANPHUSITHS;
C) KOMIUIEKCHasi ONTUMU3ALUs CUCTeMbl (YHKLIMOHUPOBAHUS MPEANIPUSITUS
. IIpouiecc pecTpyKTypH3alii OTHOCUTCS:
a) K OTJEIbHBIM MOJPa3/ICIICHUSIM OPraHU3aIMOHHON CTPYKTYPBI IPEANIPUSITHS;
b) « mpeanpusTHIO B 11ETI0M;
C) K BHAY JCATECIBHOCTH, B TOM YHCIIC, HAIIPUMEP, K OTPACIIH.
4. IIpenmer pecTpyKTypH3aIHH - 3TO:
a) OpraHM3alMOHHO-IPaBOBas opMa MPEANPUATHS;
b) NpoON3BOICTBEHHO-UMYIIIECTBEHHBIH KOMILIEKC;
d) mpennpusTHE B KOMILIEKCE.
5. CooTHOIIEHUE MTOHITUN PEOPTaHU3AIMS U PECTPYKTYPHU3AIIHS:
a) peopraHu3alys BKIOYaeT MPOLECChl peCTPYKTYpU3aLUY;
b) pecTpyKTypH3amys MpeyCMaTpUBAET ONPEACICHHYIO PEOPraHU3aIHIo;
C) peopraHu3alys U pecTpyKTypU3alus pa3IHuHble POLECCH
6. Peopranusanus - 3T0:
a) Jroboe mpeoOpa3oBaHUE MPEATPUATHS;
b) npeobpa3oBaHue OpraHU3aMOHHON CTPYKTYPBI IPEAIPUSITUS IIPH COXPAHEHUH
IPOM3BOJICTBEHHOTO MOTEHLIMANIA TPEATIPUATHS;
C) UI3MEHEHHE TUIIAa X03AiCTBEHHOTo o0miecTBa (Harnpumep, 3A0 Ha OAO).
. PecTpykTypu3anus UCXOUT U3:
d) TOJBKO M3 BHYTPEHHHX MPEINOCHUIOK MPEANPHUITHS 03 yueTa BHEIIHUX YCIOBHIA,
b) HMCKIIFOYUTENBHO U3 BHEIIHUX MPEANOCHUIOK;
C) cOYETaHusl BHEIIHUX U BHYTPEHHUX (PaKTOPOB.
8. Konuenuus pectpykTypuszanuu 6a3upyercs Ha:
a) CTpaTeTN4YeCKO KOHIETIINN Pa3BUTHUS TIPEATIPHSITHS;
b) cucteMe yCTaHOBJIEHHBIX TOCYIapCTBOM MIPABUII U METO0B IPeoOpa3oBaHus, MHbBIX IS
BCEX NPEANPUATHIA;
C) BOJIEBOM PELLICHUH PYKOBOJCTBA MPEAIPUSATHS.
. JlmarHOCTHKA MIPEPUSATHS - ITO:
a) aHasu3 (PMHAHCOBOTO COCTOSIHUS MPEATIPHUSTHS;
b) ananu3 3¢ HeKTUBHOCTH MPOU3BOICTBEHHON JIEATEILHOCTH;
C) KOMIUIEKCHBIN aHaJIN3 BCEX aCIEKTOB JAESTEIbHOCTH.
10. PectpykTypH3aiius KOMMEPUYECKOTO MPEANpUsiTUs 0043aTeNIbHO TpeOyeT:
a) TOCYJapCTBEHHON (PMHAHCOBOM MOAIEPKKHY;
b) BHEIIHUX U BHYTPEHHUX WHBECTULIUH;
¢) BooOI11e HEe TpeOyeT (PUHAHCOBBIX 3aTparT.

N

(O8]

-

Ne)

TEMA 2:

1. /IlnarsocTuka npeanpusThs - 3TO:
a) aHau3 (PMHAHCOBBIX U MPOU3BOJICTBEHHBIX TOKA3aTEIIEeH;
b) Kosm4yecTBEHHAs U KAYECTBEHHAs OLIEHKA NPEANPUATHS 10 OTHOILIECHHUIO K BHEIIHEN
cpezie, a Tak)Ke aHaJIU3 OpraHU3allMOHHBIX, (PMHAHCOBBIX, IIPOU3BOJICTBEHHBIX,
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yIpaBiIeHUYECKUX, KaJPOBbIX aCIIEKTOB JI€ATEIbHOCTH;
C) aHaJIM3 MECTA MPEANPUATHS B KOHKYPEHTHOMN CpeJE.
2. CuTyallMOHHBIN aHaJIU3 - 3TO:
a) aHaJIU3 CUTYalUH, CJIOKUBILIEICS BHYTPU OpraHU3aluu;
b) ananu3 BAUAOMUX GAKTOPOB M MECTA MPEANIPUATHS B OKPYKAFOIIIEeM OU3HeC-
IIPOCTPAHCTBE;
C) aHaJIMU3 ACSATEIbHOCTU. IPOBOJIUMBII B 3aBUCUMOCTH OT CJIOKHBIICHCS CUTYaLIUU.
3. Opranu3alOHHO-YIIPaBICHYECKUN aHAIU3 - TO:
a) aHaJIMU3 AESITEeIbHOCTH OPraHU3AIMH, TPOBOAUMBIN €r0 YIPaBIEHYECKUM alnapaToM;
b) uccnenoBaHre CUCTEMBI YIIPABJICHUS U OPTaHU3AMOHHON CTPYKTYPBI IPEIIPUATHUS;
C) aHaJM3 OpraHMU3alMK YIPaBIEHYECKUX MTPOLIECCOB.
4. ®UHaHCOBO-?PKOHOMUYECKUI aHAIU3 - 3TO:
a) eXKEeroAHbIN aHalIu3 PE3yIbTAaTOB AEATEIbHOCTH MPEATPUSATHUS;
b) aHanM3 opraHU3anuy yrpaBicHUs GUHAHCAMH Ha TIPSIIPUSTUN;
¢) aHanu3 (MHAHCOBOT'O COCTOSTHUS MPeanpUiTus U 3PGEKTUBHOCTH €T0 NeSTEIbHOCTH.
5. IIpon3BOACTBEHHO-X 0351 MICTBEHHBIN aHAIMU3 - 3TO:
a) aHaJu3 Pe3yIbTaTOB MIPOU3BOJICTBEHHOMN NEATEIbHOCTH;
b) aHaTM3 UCTIOIB30BaHUs PECYPCOB M ITPOU3BOICTBA M PEATTU3AINH TPOAYKIINH;
C) aHaJIM3 IPOU3BOACTBEHHOI'O MOTEHIIMAIA MTPEAIPUATH
6. AHaiIM3 KaJpOBOro MOTEHIIUAJIA - 3TO:
a) OIIEHKa NOTPEOHOCTH B MEPCOHANE MPEANPUATHS TOCIE PECTPYKTYypPU3ALIUN
b) olleHKa NOTEHIMATBHBIX BO3MOKHOCTEH CYIIECTBYIOIIETO MepCcoHaa
C) KOMILJIEKCHAs OLIEHKa KOJMYECTBEHHOTO M KAaUeCTBEHHOT0 COCTaBa IepcoHana
7. Onenka 6u3Heca U KOMIIAHUH - ITO:
a) onieHKa 3pGEKTUBHOCTH JIEATEIBHOCTH MPEATPUATHUS
b) orienka 3pHEeKTUBHOCTH YIIPABICHYECKOH JACSITEIBHOCTH HA IPEANPUITUH;
C) OILIEHKa PHIHOYHOM CTOMMOCTH KOMITaHUH U OM3HEca.
8. Ctparernveckasi 30Ha X03sUCTBOBAHUS - 3TO:
a) OCHOBHOM, CIIOKUBILIUICS BU IEATEIHHOCTH MPEATPUSTHUS;
b) 01HO M3 OCHOBHBIX BUOB JEATEIbHOCTH (CETMEHTOB PbIHKA) HA KOTOPOE MPEANPUSITHE
WJIM UMEET BBIXOJI, WIIM TIPE/IIoiaraeT BhIiTH;
C) BUIBI ICATEIILHOCTH, COOTBETCTBYIOIINE CTPATETUH PA3BUTHSI TPEIIPHUSTHSL.
9. AHanu3 CETMEHTOB PBIHKA - 3TO:
a) aHayiu3 pa30HeHHsl PbIHKA COBITA IO BUAaM MPOAYKIUH;
b) aHanu3 HOTPEOUTETHCKOTO PhIHKA, 00CTYKMBAEMOT'O MPEIIPUITHEM
C) aHaIM3 KOHKYPUPYIOIIEH MPOAYKIIMU Ha PhIHKE

TEMA 3.

1. [TpoekT pecTpyKTypHU3aIluu MPEANPUITHS - ITO:
a) KOMITJIEKT JOKYMEHTOB, COJIEpKalllil IepeueHb MEPOIIPUATHI, OCYIIECTBIISIEMBIX B
paMKax pecTpyKTypHU3allUu;
b) MpOrHO3 OCHOBHBIX PEHICHUI MO PECTPYKTYPU3ALUU TPEITPUSITHS;
C) LIeTIeHaNpaBIeHHOE TPOPaOOTaHHOE pellieHre (TUTaHbI, MePOIIPUSTHUS, POTPAMMBI) U
MIPOIIECC €TO PeaTH3allHH.

2. )Ku3HEHHBIN LUKI TPOEKTa PECTPYKTYPU3AINH - ITO:
a) MPOMEKYTOK BPEMEHHU MEKy MOMEHTOM MOSIBICHUS [TPOEKTA PECTPYKTYPHU3ALUU 1
MOMEHTOM 3aBEpILIEHUs MPOIecca PECTPYKTYpHU3ALIHH;
b) Bpems pa3pabOTKH MPOEKTA;
C) BpeMs peau3aluy MpoeKTa.
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3. KomaH1a nmpoeKkTa pecTpyKTypHU3alu- 3TO:
a) 1oApa3/ielieHUe OpraHu3aliy, peajln3yolee KOHKPETHBIN IPOEKT;
b) pyKOBOACTBO OpraHU3aI[MOHHON CTPYKTYPOH, peaIn3yollel MpoeKT;
¢) cnenuduyeckast BpeMEHHasl OpraHU3aIlOHHAast CTPYKTYpa, BO3TJIaBIsieMast
PYKOBOIMTENEM MPOEKTA U cO3/jaBaeMasi Ha MepHO/]l pealn3aluu MpoeKTa.
4. OcHOBHOE pa3/IMune NOJX0/0B K IEPCOHATY PECTPYKTYPU3UPYEMOTO U KPU3UCHOTO
HPEIPUSATHS:
a) HET pa3IMyMsl B MOJIX0AAX, UCHOJIB3YIOTCS OJJUHAKOBBIE IPUHITUIIBI M MTOIXOMbI;
b) nepcoHan KpU3UCHOTO MPEANPUITHS MTOAJICKHUT COKPALLIEHUIO U UM HE HY)KHO YIPAaBIIATH;
C) K IIEPCOHAY PECTPYKTYPHU3UPYEMOTO MPEAIPUATHS IPUMEHSIETCS ITUPOKHHA CIIEKTP
BO3/ICICTBUII - mepeodydeHue, nepeMeieHus, IpUBIeUYeHIEe HOBbIX PAaOOTHUKOB, YACTUYHOE
COKpAIllEHUE U TP.; JJIs1 KPU3UCHOTO NPEANPHUATHS OCHOBHBIMU TOAXO0JIAMH SIBIISICTCS
yrpapieHNe KOH(PIUKTaMU, BO3HUKAIOIIMMU B XOZIe HEN30€KHOT0 COKpAIllEHUs, COXpPaHEHUE
OCHOBHOT'O Ka/IpOBOTO sI/Ipa, alanTalys NepCoHaNa K 3HAYUTEIbHBIM U3MEHEHHSIM.
5. JluarHocTuka MpeAnpUsATHS U KOHUEMIUS PECTPYKTYPU3AIMH COOTHOCSTCS:
a) KOHIIeTIIIUs pa3pabaThIBaeTCsl HA OCHOBE JHATHOCTHKH;
b) muarHocTHKa SBJISETCS STANIOM, CIEIYIOIINUM 3a pa3paboTKON KOHLETIIUU
PECTPYKTYpHU3aLny;
C) 9TO JIBa HE CBSI3aHHBIE MPOIIECCa.
6. Opranu3aliOHHbIN NPOEKT - ITO:
a) MIPOEKT Pa3BUTHUSL OPTaHU3AIIMOHHOMN CTPYKTYPbI IPEIIPUSITHS,
b) rutan opraHu3aIy OCYIIECTBICHHS PECTPYKTYPU3ALINY;
C) MOJIETb PA3BUTHS CTPYKTYPHI U QYHKIUH NPEAIpUATHS.
7. busHec-11aH - 3T0:
a) MJIaHUPOBaHUE Pa3BUTHsI OM3HECA, OCHOBHOTO BHJIA ACITEIbHOCTU IPEIPUSITHS,
b) TOKYMEHT, ONKCHIBAIOUINI NPEANPUHUMATENCKUM TPOEKT (B TOM YUCIIE U IPOEKT
PECTPYKTYpHU3aL1H), OpPraHU3allMOHHbIN 1 SKOHOMUYECKHI MEXaHU3M €ro peaan3alii;
C) JOKYMEHTaIbHO 0()OPMIIEHHBIN PE3yJIbTaT MPOIECCOB IIAHMPOBAHMUS B OPTaHU3AIHH.
8. [ImanupoBaHue MPOEKTa PECTPYKTYPU3ALUH - ITO:
a) ATl CO3/IaHus MPOEKTHOW JOKYMEHTAIHIH,
b) nporecc cozaHust MPOEKTa peCTPYKTypU3aLuH;
C) HEMPEPBIBHBIM MPOIIecC BEIPAOOTKH PEIICHUH U CIIOCOOOB UX peain3alluu, OnpeIeeHus
CPOKOB, TpeOYEMBIX PECYPCOB U UCTIOTHUTEIIEH.
9. CTpyKTypu3aius MpoeKTa peCTPyKTypH3alUU- 3TO:
a) onpeielieHne OpraHu3allMOHHON CTPYKTYPBI IPEANPUSATHS;
b) pa3zbuenue mpoekTa 1o 00JIacTsIM ACSITEIHHOCTH;
C) pa3OueHue MpoeKTa Ha HepapXHUECKyI0 CTPYKTYpY paboT, 3a/1a4 U MPOLIECCOB €
Ha3HAUYE€HHEM OTBETCTBEHHBIX 3a OTACIbHBIE paOOTHI.
10. Pa3paboTKy npoekTa pecTpyKTypU3allul OCYIIECTBIISIOT:
a) KOMaH/1a MPOEKTa W/MITN CIIeIHAIN3UPOBAHHBII KOHCYIHTAHT;
b) pyKOBOIUTENb PENTPUATHS;
C) BECh TMIEPCOHAIT OPTaHU3AIUH, KaXIbIH 10 CBOEMY HAIIPABICHHUIO U JOJDKHOCTH.

TEMA 4.

1. OpranuzanoHHasi CTPYKTypa SBISETCS pe3yIbTaTOM:
a) KaJpoBOT0 IIAHUPOBAHNS,
b) cTpareruii u nesuei 1esITENbHOCTH OpraHU3alluy;
C) ONTUMH3ALUHU CTPYKTYPhl (HYHKIIMOHABHBIX U YIPABIEHYECKUX CBS3€H pu
OCYIIIECTBIICHUU OU3HEC-TIPOLIECCOB C IETbI0 MOBBIICHUS () (PEKTHBHOCTH pe3yIbTaTOB
JeSITeTHHOCTH OpTaHN3alliH.
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2. [TpoekTupoBaHUE OPTraHU3ALMOHHON CTPYKTYPBHI - 3TO:
a) co3aHue HOBOM OpraHu3alluy;
b) popmupoBaHue MITATHOTO pacUCaHus B paMKaX yIpaBjeHHs MEPCOHATIOM;
C) IpoIecC HaXOKICHUS COOTBETCTBUS MEXK/1Y KIIFOUEBBIMHU 3JIEMEHTAMH OpTaHU3aluu
(cTpyKTypa, epcoHall, CUCTEMbI PEIICHUI U MOOILIPEHU, HeopMaibHasi OpraHu3alus u
OpraHM3alMOHHAs KYJIbTYpa U Ip.) U €€ CTPAaTEeruei.
3. OpranuzaloHHOE IPOEKTUPOBAHUE - 3TO:
a) MPOEKTUPOBAHKUE CTPYKTYPHI U KQAPOBOT'O COCTaBa HOBOW OpraHU3allHH;
b) mpotiecc mepMaHEHTHOTO COBEPILICHCTBOBAHMS OPraHU3allMOHHON CTPYKTYPHI
OpraHu3allii B COOTBETCTBUU C CTPATETUEH €€ pa3BUTHUS;
C) mpoliecc TPOrHO3UPOBaHMS, IJITAHUPOBAHUS OHM3HECA B OpraHU3aluu
4. YpoBeHb yIpaBIIsIEMOCTH - 3TO:
a) pallMoHaJIbHOE KOJIMYECTBO FOPU30HTAIBHBIX JIEMEHTOB (CTPYKTYPHBIX MO/pa3/esieHue,
MOTYMHECHHBIX ), BEIXOSAIIUX HA OJTMH 00Jiee BRICOKHI YPOBEHb HEPAPXHIH,
b) nmokasaresnb 3QPEKTUBHOCTU CUCTEMBI YIIPABICHUS B OpraHU3aIUY;
C) XapaKTepUCTHKA YPOBHS UEPAPXUU B CTPYKTYPE OpraHU3aLINH.
5. Ctynenb ynpaBieHus - 3TO:
a) ATaI Kapbephl yIpaBIICHIIA;
b) COBOKYIHOCTH 3JIEMEHTOB CTPYKTYPbI, HAXOIAIINXCS Ha ONPEIeICHHOM YPOBHE
UepaAPXHH,
C) COBOKYITHOCTh OJJUHAKOBBIX YIIPABICHUYECKUX TOJKHOCTEH B OpraHu3aiuu (Harmpumep,
HAYaIbHUKH OTJIENIOB, 3aMECTUTENN AUPEKTOPA U TIP.).
6. Ctparernueckas enquHuia OusHeca - 3T0:
a) MOJIpa3/ieIeHne OpraHu3aliy, 3aHIMAIOIIeecs: BRIPaOOTKON CTPAaTerHueCcKuX MIaHOB
pa3BuUTHA OM3HECa;
b) cTpyKTYypHOE moipa3/ieJieHne OpraHu3aliy, OTBEYAIOIIee 3a ACITEeIbHOCTD B
OTIpeIeIEHHOM, BaYKHOM IS MIPEANPUATHS, 00JIaCTH X03HCTBOBAHMUS;
C) MoJIpa3ieieHne, KOTOPOeE TPEAIOIIaraeTcsl pa3BUBaTh B MIEPBYIO OUYEPEb IS PeaTH3alin
CTpaTeruy pa3BUTUS OpTaHU3AIIH.
7. IlpoeKkTHas CTpPyKTypa - 3TO:
a) MoJIpa3/ielieHne, OTBeYarollee 3a MPOEKTHYIO JeSTeIbHOCTh;
b) BpeMeHHas CTPYKTypa, co3/1aBaeMast Uil peIeHHsI KOHKPETHOW KOMITJIEKCHON TIPOOIIEMBI,
pa3paboTKu U peanu3aliu MpoeKTa;
¢) Oyayiee, IpOEKTUPYEMOE B paMKax OpraHU3alluU MOApa3AesieHHE.
8. Marpuna pacnpeaeneHus OTBETCTBEHHOCTH - TO:
a) MaTpUYHAsl CTPYKTypa OpTraHu3aIim;
b) cxema 3aKkperieHus: BUIOB JESTEIHHOCTH 32 UCIIOHUTEIISIMU;
¢) crioco0 yCTaHOBJICHHUS KOJUICKTHBHON OTBETCTBEHHOCTH 32 IPUHUMAEMBbIC PEIICHHUS.
9. Opzanu3zayuonnoe mooeauposanue - IMo:
a) MOJICIMPOBaHUE JETEITLHOCTH OpTraHU3aIlnH;
b) Moaens pacupeeneHust MOJTHOMOYUI U OTBETCTBEHHOCTH;
C) croco0 MOJIeTUPOBaHUS OM3HEC-TIPOIIECCOB B OPTaHU3AIIUH.
10. CermeHTaus cTpaTernyeckux 30H X031 CTBOBAHUS - 3TO:
a) BBIOOP MEPCIIEKTUBHBIX PHIHKOB ISl OpTraHU3aIUH;
b) nenenue cdeprl AeATEIBHOCTH OPraHU3aMK HA KPYITHbIE OJIOKH, COOTBETCTBYIOIINE
OTJICTbHBIM, BaYKHBIM M IPUOBUTHHBIM JIJIST OpPTaHH3AINH HAITPABJICHUSIM;
C) pa3aelieHre PHIHKOB COBITA MPOAYKIIUU AJISL TIPS PHUSITHSL.
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TEMA 5.
. Kpusuchas curyanus - 3710:
a) pasdasaHCUPOBAaHKME YKOHOMHYECKOTO OpraHM3Ma MPEANPUITHS;
b) BHEIIHUE YCIOBHS JESITEILHOCTH MPEIIPUSATHS,
C) IpeIpUsATHE HAa TPaHU OAHKPOTCTBA.
. AHTUKPHU3UCHOE YIIPABJIEHUE - ITO:
a) mpouenypa 0aHKPOTCTBA MPEAIPUATHS;
b) peanuzanus Ha NPEANPUATHN AHTUKPU3UCHBIX MEP, B TOM YHCIIE IPEAYIPEIUTEITLHOTO
XapakTepa;
C) MPUHATHE MEP MO JUKBUIALMY IPUUYMH KPU3HCa Ha FOCYAAPCTBEHHOM YPOBHE.
. Crparernyeckas pecTpyKTypHU3aLus - 3T0:
a) U3MEHEHHE CTPATErMUYECKUX HAIPaBIECHUI U METO/I0B ACATEIbHOCTU IPEAIPUITHS;
b) pecTpyKkTypH3alus JeHCcTBYIOIEH KOMIIAHIH, HAllpaBJIeHHAsl Ha YBEIMUEHHE CTOUMOCTH
NPEINPUSTHS;
¢) oTan win ¢a3a pecTpyKTYpU3aLUH, HAIIPABJICHHbIM HAa U3MEHEHUE CTPAaTeruu
TPEIIPUSATHSL.
. Kpusuchas pectpykrypusauus - 3710:
a) pECTPYKTypHU3alLlys KPU3UCHBIX IPEANIPUATHI, HAlIpaBJIeHHAs Ha BO3BPALICHUE UX B
(GYHKLMOHUPYIOIIEE COCTOSHUE;
b) pecTpyKTypH3aIHs, XapaKTepU3YIOMIAsCs CI0KHBIMH, TYTUKOBBIMHU, KPU3UCHBIMU
CUTYalUSIMU;
C) JTUKBU 1AL IPEIIPUITHS.
. Kpusuc npennpusatus 11 COOCTBEHHUKOB XapaKTEPU3yeTCsL:
a) OIIaCHOCTBIO MTOTEPH BIOKEHHBIX COOCTBEHHUKAMM CPEJICTB MM MOJTYYEHHSI MEHBIIETO
JUBHJIEH/1a IO CPABHEHUIO C AHAJIOTUYHBIMU T10 PUCKY U JIMKBUIHOCTH UHBIMU
WHBECTUIUSIMH;
b) oTHOLIEHHE COOCTBEHHUKOB K KPU3UCHON ISl IPEANPUATHS CUTYaIUH;
C) MpeKpallleHue BhIIIAT IUBHUIEHOB.
. Kpusuc mig kpeautopos - 310:
a) HECBOEBPEMEHHOE WJIM YaCTUYHOE yJIOBJIETBOPEHHE TPEOOBAaHUI KPETUTOPOB;
b) HemIaTe)KeCOCOOHOCTh MPEANPUATHS;
C) HEBO3MOXHOCTb IIPEIOCTABIIEHUS KPEINUTA.
. Kpusuc Ha 3Tarne 3ak0HOIATENbHOIO PETYIUPOBAHHUS - 3TO:
a) MoTeps MJIaTeKeCHOCOOHOCTH, IEATENbHOCTh NPEANPUATHE 3aKOHOIaTEIbHO OTPaHUYEHA
U KOHTPOJIUpYETCs apOUTPaKHBIM CyJIOM, COOpaHHEM KPEIUTOPOB, apOUTPasKHBIMU
YIPaBISIOUIMU;
b) 3aKkoHOAaTEIbHBIE TJOKYMEHTHI 110 AHTUKPU3UCHOMY YITPaBIECHHIO;
C) IPUMEHEHHE K MPEANPUATUIO 3aKOHOAATEIbHBIX HOPM.
. OcHOBHas (pMHAHCOBAA LENIb PECTPYKTYPU3ALIUN:
a) MaKCUMM3aIus (TIOBbIIIEHNE) CTOMMOCTH KOMIIAaHUH U OM3Heca;
b) ynyuiieHue ynpasieHus: GUHAHCAMU,
¢) obecrieueHne MmIaTeKecnocoOOHOCTH MPETPUITHS.
. HyneBas ctoumocTh On3Heca XapakTepu3yeTcs:
a) OTCYTCTBUEM MPUTOKA JCHEKHBIX CPEJICTB;
b) TeM, 4TO MPUTOK AECHEKHBIX CPEACTB PaBEH TPEOOBAHUSIM KPEIUTOPOB;
¢) moaHO#M HERP(HEKTUBHOCTHIO JEATEILHOCTH MPEIITPHUSITHUS.

4.3. OueHo4HbIe CpeACTBA AJIs1 IPOMEKYTOYHOM ATTECTALMH.
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4.3.1. IlepeyeHb KOMIETEHUM ¢ YKa3aHHEM ITANOB UX (popMUPOBaAHMS B Mpolecce

O0CBOEHUSI 00pa30BaTeIbHOH MPOrPaMMBbI.
KOMIIETEHI[UI HA PA3JIMYHBIX dTanax ux GopMupoBanusi

Ilokazarenn wu KPUTECPUU OLNCHUBAHUA

Kona HaumeHoBaHue Kon HaumeHnoBaHue 3Tana
KOMIIETEHI[HH KOMIIETEeHIIHH 3TaINa OCBOECHHUSA OCBOEHHSI KOMIIETEHIINH
KOMIIETeHIIMH

IIK-4 CIIOCOOHOCTBIO I1IK-4.2 CIIOCOOHOCTH UCIIOJb30BaTh
HCIIOJIb30BaTh KOJIMYECTBEHHEIE U
KOJIMYECTBEHHBIE U KayeCTBEHHBIE METOBI JIJIS
Ka4eCTBEHHBIE METO/IbI MIPOBEICHUS TIPUKIIATHBIX
JUTSL TIPOBEICHUS HCCJICIOBAHUI U YIIpaBICHUS
MPUKIIATHBIX Ou3Hec-TpoleccaMmu B
HCCIIEIOBAaHUH U po¢eCCHOHATBHON
yIpaBlieHUs] OU3HEC- JIeITEIbHOCTH
MpoIeccamMu, TOTOBUTh
AHAJIUTHYECKHE
MaTepHabl 10
pe3ysbTaraM ux
MIPUMEHEHUS

[1K-6 CIIOCOOHOCTD [1K-6.2 CIIOCOOHOCTH HCIIOJIb30BaTh
HCIIOJIb30BaTh COBPEMEHHBIC METO/IbI
COBPEMEHHBIC METO/IbI yIpaBIeHUS
yIIpaBICHUS KOPIIOPaTHBHBIMU
KOPIIOPaTUBHBIMU (dbuHaHCAMU TIPU YIIPABICHUU
dbuHaHCAMU TS A3MEHEHUSIMH U
peleHus PECTPYKTYpHU3alIUU B
CTpaTermyecKux 3aaad podecCHOHATEHOM

eI TEILHOCTH

ITan ocBoOeHHUA
KOMIIETEeHIIUH

IToxa3aTenn olleHUBAHUSA

Kpurepuii oueHnBanus

[1K-4.2 cnocobHOCTh
WCIIOJIb30BaTh
KOJINYECCTBCHHEBIC U
Ka4YE€CTBCHHBIC MECTObI
JUTSL TIPOBEICHUS
IMPUKIIAIHBIX
HCCIIEIOBAHUM U
yIipaBJieHUs Ou3Hec-
mpolieccamMu B
npodeccnoHanbHOMI
NESATEIIEHOCTH

Hcnone3yeT npuemsl u
TEXHOJIOTHH IMOUCKa, aHATTN3a U
OLCHKU NCTOYHUKOB
nH(pOpMaUU ISl TPOBEICHUS
O9KOHOMHYCCKUX paCd€TOB B
TpoIriecce yrpaBieHus Ou3HeC-
mpolieccamMu B
npodeccroHanbHOM
JEeSTebHOCTH

Hcnonb3yeT KonnyecTBEHHBIE U
Ka4E€CTBCHHBIC MCTOAbI IJIs1
yIpaBJIeHHs OU3HeC-
mporeccamMmu B

JleMOHCTpHUpYyeT KOMIUIEKCHOE
BJIaJICHNE IPUEMaMU U
TEXHOJIOTUSIMU TOUCKa, aHAJIu3a U
OILICHKH UCTOYHUKOB HH(OpMaLuu
JUTSI IPOBENIEHUS] PKOHOMUYECKUX
pacyeToB

KoppekTHo BbIOHpaeT u
WCTIOJIB3yeT KOJMYECTBEHHBIE U
Ka4yeCTBEHHBIE METO/IBI JIS
yTipaBJieHUs] OU3HEC-TIPOLIECCaMu B
npoeccoHaABHOM 1eATEeTPHOCTH
KoppektHo ucnomns3yer
KOJINYECTBEHHBIC M KAUECTBEHHBIE
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npodecCuoHATBHON
JeSITeTbHOCTH

Hcnonp3yer KOJTUYeCTBEHHBIE U
Ka4eCTBEHHBIC METOBI JUIsI
MIPOBEICHUS TIPUKIIATHBIX
HCCIEA0BAHUN U YIIPABIICHUS
Ou3HEC-TIpoIeccaMu 1
MIPOEKTaMH B
npodecCuoHAIbHON
JeSITeIbHOCTH

[TpumeHsieT coBpeMeHHBIC
MOJIXO/IBI K YIIPABJICHUIO
HW3MEHCHHUSIMUA B KOMITAHUH B
npodeccrnoHaIbHOI
JEATSIILHOCTH

METOJIbI JUUIsl IPOBEACHHUS
IIPUKJIAJHBIX UCCIEAOBAHUN U
yIpaBJieHUs] OU3HEC-TIPOLECCaMU U
MPOEKTaMH B PO ECCHOHATIBHON
NeATEIbHOCTH

I'pamoTHO IpUMEHSET
COBPEMEHHBIE ITOJXO0/IbI K
YIIPABJICHUIO U3MEHEHUSMH B
KOMIIaHUU B NIPO(eCcCHOHAIBHOM
JeSATEIBHOCTH

I1K-6.2 ctoco6HOCTH
UCIIOJIb30BATh
COBPEMEHHBIC METO/IbI
YIIpaBICHUS
KOPIOPaTHBHBIMU
¢dbuHaHCAMU TIPH
yIpaBIeHUN
W3MEHEHUSIMHU U
PECTPYKTYpHU3ALIUU B
npodeccnoHanbHOM
JeSITeIbHOCTH

OnenuBaeT
IJ1aTEeKECIOCOOHOCTD U
(hMHAHCOBO-PKOHOMUYECKOE
COCTOSIHUE MPEANPUATHUS
[IpumeHsieT coBpeMeHHbIE
MIO/IXO0JIbI K YIIPABJICHUIO
OpraHU3alMOHHBIMU
W3MEHEHUSAMH, TEXHOJIOTHH U
METOJIbI TPOBEICHUS
W3MEHEHUN B OpraHu3aiuu
Pa3pabatbiBaeT mpoeKTHI B
cthepe npodeccronanbHON
JESITEIbHOCTH C y4ETOM
CTpaTeruy Koprnopamu, a
Tak)kK€ HOPMaTHUBHO-IIPaBOBbIX,
PECYPCHBIX,
aMUHUCTPATUBHBIX U UHBIX
OTpaHUYECHUN

OneHuBaeT (pUHAHCOBYIO
pE3yJIbTaTUBHOCTD
OTIEpaIIMOHHOM, (PMHAHCOBOH U
WHBECTUIIMOHHON 1eATEIbHOCTH
KOpHOpaIu, MepCIeKTUBBI €€
Pa3BUTHS U BO3MOXKHbIE
MIOCJIEACTBUS

KoppektHo oneHuBaer
IUIaTEKECIIOCOOHOCTh U
(UHAHCOBO-?KOHOMHUECKOE
COCTOSIHUE MPEANPUATHUS
I'pamoTHO pUMeEHsET
COBpPEMEHHBIE MTOIXO0/IbI K
YIPaBICHUIO OPraHU3aIIMOHHBIMU
MU3MEHEHUSIMHU, TEXHOJIOTUU U
METO/IbI TPOBEICHUS U3MEHEHUH B
OpraHu3aluu

CamocrosTenbHO pa3padaTbIBaeT
MIPOEKTHI B chepe
npo¢eCCUOHATBHON IEATETLHOCTH
C YYETOM CTpaTeruu KOoprnopamuu,
a TaK)ke HOPMaTUBHO-TIPABOBBIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX U
VHBIX OrpaHUYEHUN

KoppekTtHo onieHnBaer
(UHAHCOBYIO PE3YIbTaTUBHOCTh
OTIEepaLIMOHHOM, (PMHAHCOBOH U
WHBECTUIIMOHHON EATEIbHOCTH
KOpHOpAaIiu, MEepPCIeKTUBBI €€
Pa3BUTHUS U BO3MOKHbBIE
MOCIIEACTBUS

4.3.2 TunoBble OlleHOYHBbIE CPEICTBA
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TunoBble KOHTPOJIbHBIE 3aJaHUsl WIM HMHbIE MaTepuanbl (THUIOBBIE OIEHOYHBIE
MaTepHuabl), HeOOXOAMMBIE /1JIsl OLIEHKHU 3HAHUM, YMEHHI, HABBIKOB U (MJIN) ONIBITA ACSITEIIbHOCTH,
XapakTepu3yroIuXx sTamnsl popmupoBanus kommerennuii (ITK-4.2, TTIK-6.2) B mporiecce 0CBOCHHS
00pa30BaTeNbHOI POrpaMMBl.

Bonpoce! k 3x3ameny no aucuuninie b1.B.0/1.6 «YnpaBienne u3dMeHeHUAMHU U

PeCTPYKTYpH3alus»

1) CymHocTh OpraHu3alMOHHBIX U3MEHEHUH.

2) OCo6EeHHOCTH COBPEMEHHBIX OPraHU3allMOHHBIX CTPYKTYD.

3) B3aumopeiicTBue cucTteMbl yNpaBiICHUS HM3MEHEHMSIMH € oOOuied cucremoi
YIPaBICHUS NPEAIPUATUEM.

4) VYcnoBus U IpUYMHBI OPTraHU3ALMOHHBIX U3MEHEHUH.

5) XapaKkTepucTUKa BUJIOB OPTaHU3ALMOHHBIX U3MEHEHUH.

6) XapaKkTeprucTUKa OCHOBHBIX 0OBEKTOB OPIaHU3allMOHHBIX U3MEHEHUI.

7) [IprunHBI BHUMaHUS K OpraHU3alMOHHBIM H3MEHEHUSAM B COBPEMEHHBIX YCIOBHIX
(Mpu-4KHBI USMEHEHUN U TPEOOBAHUS K U3MEHEHUSIM).

8) Konnenuus pazsutus mansimMu maramu . Munnoepra u P. Kyuna.

9) Oranbl U3MEHEHUN B MOJIEIN KOHIPY3HTHOCTH OpraHU3al[MOHHOTO roBeaeHus /1.
Hannepa.

10)  Mogenb )U3HEHHOTO IMKIa opranu3amuu W. Anuseca.

11)  PasBurHe opranm3anuu B pamkax KoHuemnuu JI. I'peitaepa.

12)  XapakTepuCTHKa OCHOBHBIX TUIIOB OPTaHU3AIMOHHBIX H3MECHEHUH.

13)  OcHoBHBIC KOMITOHEHTHI Mpoiiecca npeodpasoBanuii mo McKinsey («rpexmepHoe
IPOCTPAHCTBOY, IITYPMAHCKas KapTay, «ECTECTBEHHBIE 3aKOHBI»).

14)  BaxHeiinre KOMIIOHEHTbI OPraHU3AIMOHHBIX H3MCHEHUIA.

15)  CTpyKTypHBIC U THYHOCTHBIC OPUCHTUPbBI OPraHU3aAI[HOHHBIX U3MEHEHUI B TCOPUH
«E» u Teopun «O» (M. bup u H. Hopua).

16)  OcHOBHbBIC ATambl OpraHU3AIMOHHBIX W3MeHeHHid B Mozessx K. Jleeuna wm JI.
I'pelinepa.

17)  TIpoOaeMbl KOHTPOJIS, COTPOTUBJICHUS M BIACTH B OPraHU3alMOHHBIX H3MCHEHHUSIX.

18)  Perrenue mpoGieMBbl BIACTH B XOJI€ CTPYKTYPHBIX peOpM.

19)  [Ipu4uHBI CONPOTUBIICHHUS U3MCHEHHSIM.

20)  Bwuusl CONPOTHBICHUS H3MEHEHHSIM U METOJbI HX MPEOJIONCHHS, HX JTOCTOMHCTBA
¥ HEJIOCTATKH.

21)  TexHONOTMM OpPraHU3AIMOHHBIX  W3MEHEHWI:  yIpaBIEHHE IO  LEJAM,
KOMaH1000pa30BaHHE.

22)  CymHOCTb, 2JIEMEHTHI B ()YHKIIUH OPTaHH3alMOHHON KYJIBTYpPHI.

23)  Tunbl OpraHU3alMOHHON KYJIBTYpPHI.

24)  ]JlmarHOCTHKa OpPraHU3alOHHOH KYJIbTYPHI.

25)  YpoBHH OpraHM3anMOHHOMN KYIbTYphI 10 D. [1laiiny.

26)  Pectpykrypu3anus opraHu3aiiu (YCIOBHUS M ATAIBI IPOBEACHUS).

27)  CymHOCTh peHHXUHUPUHTA OM3HEC-TIPOIIECCOB.

28) CymHOCTh M OCOOCHHOCTH COBPEMEHHBIX aJalTHUBHBIX OPraHU3allHOHHBIX
CTPYKTYP.

29)  MeHeKMEHT 3HAHMH KaK MCTOYHHMK M YCJIOBHE YCICIIHBIX OpraHU3allMOHHBIX
U3MEHEHUM.

30) Haywaromascs opranmsanus (learning organization) e€ CymHOCTH W
XapaKTEPUCTHUKH.
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Ikasa oneHUBaAHUA

HlIkana 1. Ouenka cpopMHUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIETEeH Ui

O6o3HaueHus ®opMyJIMpoOBKa TpeOOBaHUIT
K cTeneHu cGOpMHPOBAHHOCTH KOMIIETEHIIUH
Hudp. Onenka
3HATDL YMeThb Baaners
1 Heynosiners OtcyTrcTBUE 3HAaHUI OtcyrcTBue ymeHuil | OTCyTCTBHE HaBBIKOB
OpUTEIIBHO
2 HeynoBners | ®@parmeHtapHbie 3HaHUsS | YacTMYHO OCBOCHHOE dparmeHTapHoe
OpUTEIBHO yMEHHE MIPUMEHEHUE
3 Y noBneTBop OO6mmue, HO HE B nienom ycmenrHoe, B nenom ycnemnrsoe,
UTEJIbHO CTPYKTYpUPOBAHHbIE HO HE HO HE
3HAHUSA CUCTEMAaTUYECKU CUCTEMATHUYECKOE
OCYILIECTBIISIEMOE IIPUMEHEHNE
yMEHHE
4 Xoporo CdopmupoBaHHbie, HO B uenowm ycnemnrnoe, B nenowm ycnemrnoe,
coJiep>KaIire OTAeIbHbIC HO co/iepKalue HO cojieprKallee
poOeITbl 3HAHUS OTJIeNIbHBIC MPOOETBl | OTIENbHBIE MPOOEIBI
yMEHHE IIPUMEHEHNE HABbIKOB
5 OT1iinyHO CdopmupoBaHHbIE CdopmupoBanHoe YcnemHoe u
CUCTEMAaTUYECKUE yMEHHE CUCTEMATUYECKOE
3HAHUSA MIPUMEHEHNE HAaBbIKOB

HlIxana 2. KomnjiexkcHasi oneHKa copMHPOBAHHOCTH 3HAHWI, YMEHMI U BJIa/JICHUI

O6o3HaueHus ®opmyIpoBKa TpeOOBaAHMIT
Hudp. Onenka K cTeneHu chOPpMHUPOBAHHOCTH KOMIIETEHIUH
1 HeynosnerBopurensho | He nmeer HeoOXOAMMBIX MpEACTaBICHUN O MpOBEpsSEMOM
MaTepuaie
2 Y 10BIETBOPUTEIBEHO 3HaTh Ha YpPOBHE OPHEHTHPOBAHUS, IIPEICTABICHUMN.
U CyOBeKT ydeHus: 3HaeT OCHOBHbIE MIPU3HAKHU WM TEPMHHbI
M3y4aeMOT0 JJIEMEHTA COJEP)KaHUs, UX OTHECEHHOCTh K
HEYJIOBJIETBOPUTEIHHO .
OTIpe/IeIeHHON HayKe, OTPACiIM MM 00BEKTaM, Y3HAeT UX B
(no yemompenuro TEKCTaX, M300paKEHUSIX WM CXeMaX M 3HaeT, K KaKuM
npenodasamens) UCTOYHUKAM HYKHO 00paInaThCes Ui 0osee AeTalIbHOrO €ro
YCBOEHHUS
3 Y 10BIETBOPUTEIBHO 3HaTh U yMETh Ha PenpoOAYKTHBHOM YypoBHE. CyOBeKT

VYCHHS  3HAeT  W3YYEHHBIH  DJEMEHT  COJEPKaHMs
PENpPOAYKTUBHO: MPOU3BOJILHO BOCIIPOM3BOAUT CBOU 3HAHUS
YCTHO, MUCbMEHHO WU B JIEMOHCTPUPYEMBIX JEHCTBUSIX
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4 Xoporo 3HaTh, yMETh, BIa/I€Th HA AHAJIUTHYECKOM ypOBHE. 3Has Ha
pPENpoOayKTUBHOM YpPOBHE, yKa3blBaTh Ha OCOOCHHOCTH U
B3aMMOCBSI3M M3Y4YEHHBIX OOBEKTOB, Ha MX JIOCTOMHCTBA,
OTrPaHUYEHUs, MCTOPUI0 M IEPCHEKTUBBl PA3BUTHUA U
0COOEHHOCTH JUIsl pa3HbIX OOBEKTOB YCBOCHMS

5 OtnnyHo 3HaTh, YMETh, BJIaJCTh Ha CHCTeMHOM ypoBHE. CyOBeKT
YUEHUS 3HAET U3YUYCHHBIN PJIEMEHT COAEPKaHUS CUCTEMHO,
MPOU3BOJIHLHO U JOKA3aTEIbHO BOCIPOU3BOAUT CBOU 3HAHMS
YCTHO, TMHUCbMEHHO WM B JIEMOHCTPUPYEMBIX JEHCTBUSX,
YUHUTHIBASI U YKa3bIBasi CBSA3M U 3aBHCUMOCTH MEXAY 3TUM
AJIEMEHTOM W JIPYTUMU DJIEMEHTAMU COJIEPKaHUsl YIeOHOM
JTUCIUIUIMHBI, €ro 3HAaYMMOCTh B COJEp)KaHUU y4eOHOU
JUCIUTLIAHBI

4.4, MeTonnyecKue MaTepuasibl

Meroaudeckue MaTepuansl, ONPEACIAOIUE IPOUEAYPhl OLCHUBAHUS 3HAHUN, YMEHHUU,
HAaBBIKOB U (WJIN) OIBITA JESATEIbHOCTH, XapaKTEPU3YIOIIKX 3Tallbl (POPMUPOBAHUS KOMIIETEHIUI
[1K-4.2, T1K-6.2.

Kputepun ornieHKH pe3yabTaTOB TEKYIErO KOHTPOJS yCIIeBAEMOCTH (B CyMMe MaKCHMYM
60 6ayoB):

Kpurtepun oneHku paboT, BHIMOIHIEMBIX HA CEMUHAPCKUX U MPAKTUUYECKUX 3aHATUAX —
MaKcHUMaibHas OlleHKa 3a Kaxaoe 3aganue — 10 6annos.

[IpouileHT neKkuMii W CEeMHUHApPCKUX 3aHSITUN, TOCEIICHHBIX CTyIeHToM (OOHYyC 3a
nocernaemMocts oosee 90%) — 5 6anos.

Pabora Ha ceMuHapcKkoM 3aHATUH (ydacTue B 00CYKJIEHUU BOIIPOCOB paccMaTpHUBaeMOM
TeMBI) - 1 6aJu1 3a MOJHOCTHIO PACKPBITHIN BOMPOC.

BrimonHenue MHIUBUYadbHBIX 3aJaHUN: OalIbl BBICTABISIOTCS UCXOMAS M3 KadecTBa
BBITIOJTHEHHUS 3a/IaHUN — MaKCHMallbHast cyMMa Oayiios — 10.

bamner mo Tekymeid pabore MOBOAATCS 0 OOyYarOUMXCs B Hadalle HM3YYCHHS
JUCITUTUIAHBI.

HtoroBas cymma 0asioB 1Mo MpOMEXKYTOUYHOW aTTECTAIlMU CTYAEHTOB CKIIA[bIBACTCS W3
CYMMBGI 6am103, IMOJIYYCHHBIX HWMH 110 PpE3yJbTaTaM TCEKYILICTO KOHTPOJIA YCIICBACMOCTH U

KOJIMYECTBA OAJIJIOB IO MPOMEKYTOYHOM aTTECTAIIUH.
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5. MeToauueckue YKazaHnus 1Jisl oﬁyqaloumxcn 110 OCBOCHHUI0 TUCHHUITJINHbI

3aHATUS 0 JWCHUIUIMHE MPEICTABICHBI CICAYIOIUMH BUAAMU pabOT: JEKIUSIMH,
NPaKTUYCCKUMU 3aHSATHSIMHU, CAMOCTOSITEIIbHON paOOTON CTYIEHTOB.

B pamkax caMoCTOSITENBHONH pa0OTHI CTYIEHTHI TOTOBSIT CAMOCTOSATEIBHO BOIPOCHI,
TOTOBSATCS. K TMPAKTUYECKUM 3aHSATHSAM: IMPOBOJIAT 0030p HHTEPHET-CAWTOB, MEPUOTUICCKON
JUTEpaTyphl U NMPO(EeCCHOHAIBHBIX H3JIaHWH, pa3padaThIBAIOT KaTaJlol WHTEPHET-PECYpPCOB,
OCYIIECTBIISIOT MOATOTOBKY K pa3pabOTKe IPYIIIOBBIX MMPOSKTOB IO 33JJaHHOH TeMe, K 3a4eTy.

OCHOBHBIMU BUJAMH CaMOCTOSITEIIBHON PaOOTHI SIBJISTFOTCSI:

- IOBTOPEHUE JICKIIMOHHOTO MaTepraja U MaTepraia y4eOHUKOB;

- YTEHUE OCHOBHOM U JIOTIOJTHUTEIILHOW JIUTEPATYPHI

- CaMOCTOSITENIbHOC HM3YYCHUE IUIAKTUYCCKHX CIMHHMIl, PACHIMPSIONIMX 3HAHUS 10
M3y9aeMO# TeMaTHUKe TUCITUTLINHBI,

- IOATOTOBKA K MPAKTHYECKUM 3aHSATHSIM;

- MOJITOTOBKA K MPOMEXKYTOYHON M UTOTOBOM aTTECTAIIHH.

IIpoyedypa noo2omosKu K neKyusim:

Ha 3aHATHSAX JTEKIMOHHOTO THIA CTYJSHTaM PEKOMEHIYETCS BHUMATEIBHO CIYIIATh H
KOHCIICKTUPOBATH JICKIMK. KpaTkue 3arvcy JISKIHA, UX KOHCIIEKTHPOBAHNE TIOMOTAaeT YCBOUTh
yueOHbIi MaTepral. KOHCTIEKT sSIBNIsieTCS MOJIE3HBIM TOT/Ia, KOT/Ia 3aITMCaH0 CaMOoe CYIIIECTBEHHOE,
OCHOBHOE U CHIeJIaHO 3TO CaMUM CTyIeHTOM. JKelaTelnbHO 3amUCh OCYIIECTBIATH HA OJHOMN
CTpaHHIIE, a CIEAYIOIIYIO OCTABIIATH IS MPOPaOOTKH y4eOHOTO MaTepHaia CaMOCTOATEIBHO B
JIOMAITHUX YCIIOBUAX. KOHCIEKT JEKIUU JIydile TOApa3AesaTh Ha ITyHKTHI, maparpadsl,
co0rofasi KpacHYI CTPOKY. DTOMY B OOJBIION CTETEHHU OYAYT CIIOCOOCTBOBATH MyHKTHI MIaHA
JIEKIIUH, TIPEJIOKEHHBIE TTpenogaBaTensM. [[puHIunuansaeie MecTa, onpeaeneHus, GopMyIbl U
JPYToe CIeNYeT COMPOBOXKIATh 3aMEUaHUSIMH «BAXKHO», «0CO00 BAXKHOY, «XOPOIIO 3aIIOMHHTH)
U T.I. MOXHO JeJIaTh 3TO M C MOMOIIBIO0 Pa3HOIBETHBIX MapKepoOB WM pydek. Paboras Han
KOHCIIEKTOM JIEKIIMH, BCerJa HEOOXOAMMO HCIOIb30BaTh HE TOJBKO YYeOHHK, HO U Ty
JTUTEPaTypy, KOTOPYIO TOTOTHUTEIEHO PEKOMEHI0BAN JIEKTOP.

IIpoyedypa no02o0mosKu Kk npakmu4ecKum 3aHAmusIMm:

Ha mpakTuaecknx 3aHATHIX CTYACHTHI BBIOJHSIOT 33JIaHUs, CBSI3aHHBIC C U3YUCHUEM H
00CYXXJIEHUEM KIJIFOUYEBBIX BOIPOCOB OOIIEr0 MEHEKMEHTA, BBICTYIUICHHEM M YYacTHEM B
JTUCKYCCHSIX, TUCITYTaX, PEIICHHEM 3a/1a4, aHATM30M KEHCOB U MPAKTHYECKUX CUTYaIUH.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHSATUSM 00yUJAIOIUMCS PEKOMEHYETCS:

1. BaumaTenpHO U3ydnTh BOIIPOC/BOTIPOCHI (3a/1aHHE).
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2. [IpounTath PEKOMEHIOBAHHYIO JIUTEPATYpPy H MaTepUalbl JEKIUH T0
COOTBETCTBYIOILIEH TEME.

3. Haiitu cootBetcTByIonMe HHPOPMAIIMOHHBIE HCTOUYHUKH.

4, ChopmupoBaTh KOMIUIEKT MaTEpHANIOB (JEKIMOHHBIX, Y4€OHO-METOIUYECKUX,
3aKOHO/IaTEJIbHO-HOPMATHUBHBIX ) IO BBIOPAHHOMY BOIIPOCY (3a4aHUIO).

5. CocraBuTh IJIaH OTBETA (JIOKJIA/a, PE3EHTAINH ).

6. Becb matepuan (cTaTucTHKY, HTHPOPMAIUIO HA caiiTax, TUTepaTypHbIEe HCTOUHUKH,
KaK Ha PyCCKOM, TaK M Ha MHOCTPAHHBIX sI3bIKaxX) 00padoTaTh U UCIIOIB30BaTh pedepaTHBHO.

7. YKa3aTb aBTOPCTBO UCIIOJb30BaHHBIX MAaTEPUAIIOB.

8. HpI/I YTCHUU JINTCPATYPhI KPATKO KOHCIICKTUPOBATE OCHOBHBIC ITOJIOKCHHUS CTATHU NI

TJIaBBI.
8. He ucnonb3oBath pedeparsl U KypcoBble, pa3MellleHHbIC Ha Internet-pecypcax.
9. [1nanupoBaTh CBOM OTBET (AOKJIAM, IPE3ECHTALIMIO) [10 BPEMEHHU.
10.  He mepeckaspiBaTh MaTepual, a NpPE3EHTOBATh CBOW BBIBOJABI M 3aKJIIOYCHUS,

JIOKa3bIBasi U/UIIM WILTFOCTPUPYSI UX KOHKPETHBIMU SKOHOMHUYECKMMHU IPUMEPaMHU, pe3yibTaTaMU
pacyeToB, MPOU3BEICHHBIX CaMOCTOATEIbHO Ha OCHOBE HCIOJIb30BAaHUS POCCHUMCKUX U
MEXyHAPOIHBIX 0a3 SKOHOMHYECKOW HHPOPMALINH.

11. Ilpm pabGore B MaybIX Trpynnax B Hayale pabOThl YETKO paclpeneiauThb
00513aHHOCTH.

IIpoyedypa nposedenus u Kpumepuu OYeHUBanUus Mecmupo8aHus.

JUis TOATOTOBKM CTYJEHTOB K TECTHUPOBAHUIO INIPENOAaBaTeb JIOJDKEH 3apaHee
ONpEAENUTh CTYACHTaM HCXOJHbIE JIaHHbIE: Ha3BaTh pa3felibl (TEMbI, BOMPOCHI), M0 KOTOPHIM
OyayT 3afaHus B TeCTOBOM (hopMe, HOpMATUBHBIE NTPABOBbIE aKThl U TEOPETHUECKUE UCTOUHUKU
(c TOUHBIM yKa3aHHMEM PA3J]IeI0B, TEM, CTaTel) JUIsl TOATOTOBKH, a TAaKXKe ONPEAETUTh KpUTEPUU
OLICHKHU:

«OTIUIHOY - 85-100 % TMpaBUIEHBIX OTBETOB

«XOpoHIo» - 65-84 % MpaBUIBHBIX OTBETOB

«yJIOBJIETBOPUTENBHOY - 50-64 % MpaBUIIbHBIX OTBETOB

«HEYTOBJIETBOPUTETHHO» - 49 % 1 MEHbIIIEe TPAaBUILHBIX OTBETOB.

IIpoyedypa no02omosKu Kk npomMescymoyHou ammecmayui.

HToroBelif KOHTpOIIb — 3k3aMeH. K 3k3aMeHy HE0OXO0IMMO FOTOBUTCS IeJIEHANPaBIEHHO,
PEryJsipHO, CUCTEMaTHYECKH M C TMEPBBIX THEH oOyuyeHHs MO JaHHOM nucuuIuiMHe. B camom
Hayayie y4eOHOro Kypca oOydaronuMmcsi HEOOXOIUMO O3HAKOMHTHCS CO Clenyromeld y4eOHo-

METOJINYECKON JOKYMEHTAIUEH:
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—  TIporpaMMoii JUCIUIINHBL,

— TepevyHeM 3HaHWM U yMEHUH, KOTOPBIMU CTYICHT JOJIKEH BIIAJICTh;

—  TeMaTUYECKUMHU IUTaHAMU JIEKIUil, CEMUHAPCKUX 3aHSITHIA;

—  KOHTPOJIbHBIMH MEPOTPHUSATHUIMU;

—  y4eOHHMKOM, y4eOHBIMU TTOCOOUSIMH 10 TUCIUTUIMHE, & TAKKE DJICKTPOHHBIMU

pecypcamu;

— IEpEeYHEM BOIIPOCOB K IK3aMEHY.

[Tocne aToro y o6yyaemMoro 10JKHO c(hOpMHpPOBATHCS YETKOE IpeCcTaBiIeHne 00 oobeMe
U XapakTepe 3HaHUM U yMEHHH, KOTOphIMH Haao0 OyIeT OBJaJeTh MO JAUCHUIUIMHE.
CuctemMaTH4eCcKoe BBIMIOJIHEHUE YUEeOHOM paOOThI HA JIGKIUSAX U CEMUHAPCKHUX 3aHATUAX ITO3BOJIUT

YCIIEIIHO OCBOUTH AUCUUILIMHY M CO3/aTh XOPOILYI0 0a3y [Uld CAa4M dK3aMeEHa.

6. YueOHas 1uTepaTypa U pecypcbl HH(POPMAIHOHHO-TEJIeKOMMYHUKANIMOHHOM ceTH
"UHTepHeT", yUeOHO-MeTOANMYECKOE 00ecrieueHHe CaMOCTOSATeIbHOM PadoThI
o0yyaromuxcs Mo JUCIUNIHHE

6.1. OcHoBHasi JIMTEpaTypa.

1. Xapkosckas, E.Il. AHTuKpu3ucHOe ymnpaBieHue: YueOHHK [DIeKTpoHHBIH pecypc] :
yuebnuk / E.Il. JKapkosckas, b.E. bpoackuii. — OnektpoH. gaH. M. : Owmera-JI. 2011
http://e.lanbook.com/books/element.php?pll_id=5515

2. Jemuyk, O.H. AHTHKpU3HCHOE YIIpaBJieHHE [ DIEeKTPOHHBIN pecypc] : yueObHoe mocodue /
O.H. Jemuyk, T.A. EdpemoBa. — DnektpoH. man. M. : OJIMHTA, 2009
http://e.lanbook.com/books/element.php?pll_id=20166

3. bmuroB A.O., YrpromoBa H.B. Ympasinenne msmenenusimu. M.: JlamkoB u K. 2015
http://www.iprbookshop.ru/17599.html

4. KyxeBa C.H. VYmpasnenune wu3menenussmu. Owmck: OMCKHII rocynapcTBEHHBIN

yauBepeuteT. 2011 . http://www.iprbookshop.ru/24951.html

6.2. JlonoTHUTEIbHAS JUTEPATypa.

1. Hlupoxosa I'.B. Ympasnenue n3mMeHeHus MU B poccuiickux komnanusax. BIIM CII6TY
(Beicas 1IKOJIa MEHE[KMEHTa Cankr-Ilerepbypr 2009
http://e.lanbook.com/books/element.php?pll_id=47523

2. PasymoB A.H., Kymukosa H.I'., dapray JI.A., ITuxm A.JL., Topmmaa T.B., [Tasnos J1.C.,

Bapreiokuna M.H. CoBpemeHHass crTpaterus KaapoBOH MOJUTHKH M YIPaBICHUS

CaHATOPHO-KYPOPTHBIMU U O3A0POBUTCIIbHBIMU YUPCKACHUSAMU B paMKaX MOACPHU3ALUN


http://e.lanbook.com/books/element.php?pl1_id=41070
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cuctembl 3apaBooxpaHeHus Poccum M:Poccuiickuii HOBbIM  yHHBepcuteT. 2012
http://www.iprbookshop.ru/21315.html

3. Hemuyk, O.H. AHTHKpHU3HCHOE yIpaBiieHHe [ DIEeKTPOHHBIN pecypc] : yueOHoe mocodue /
O.H. emuyk, T.A. EbpemoBa. — DJeKTpOH. J1aH.

4. M. : ®JIMHTA. 2009. http://e.lanbook.com/books/element.php?pll_id=20166

6.5. UHTepHeT-pecypcehl.

http://www.e-xecutive.ru

http://www.cfin.ru/management

http://www.asi.ru/

http://russia.adizes.com/

http://www.roelconsulting.ru/

© o k~ w e

http://www.change-management.com/

7. MaTepuajibHO-TEXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTHH, IPOTPAMMHOE

obecrnieyeHue 1 HHGOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Jlnsg mpoBeneHUs 3aHATHH MO JUCUUIUIMHE HEOOXOMMO CIIENyIollee MaTepuaibHO-
TEXHUYECKoe obecreueHue: ydyeOHbIe aylAUTOPHH Ul MPOBEACHUS 3aHATUH JIEKIMOHHOTO U
CEeMMHApCKOTr0 THUIA, TPYNIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIbTALlUH, TEKYLIEro KOHTPOJIS U
IPOMEKYTOYHOU aTTECTAINH, JIJIsI CAMOCTOATENBHOM pabOThI: YUTATBHBIE 3aJTbI OMOIHOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmannonnsie cnpaBouHble cucteMbl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJEKTPOHHAs 6ubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanumonanenas snextponnas Oubnunorexka. URL: www.nns.ru;
Poccuiickas rocynmapctBennas OuoOmmoreka. URL: www.rsl.ru; Poccmiickas HanmoHambHas
oubmuoreka. URL: www.nnir.ru; DOnektpoHHas  Oubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OMOIMOTEUHass cuctema M3parensctBa «Jlawb». URL:
http://e.lanbook.com; DnexrporHo-GubmmoTeunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.

[Mporpammusie npoxykTsl Microsoft Windows: Excel, Word, Power Point, nporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.


http://www.e-xecutive.ru/
http://www.cfin.ru/management/practice/hrm_during_org_change.shtml
http://www.asi.ru/
http://russia.adizes.com/
http://www.roelconsulting.ru/
http://www.change-management.com/

