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1. Ilepeuennb MiIaHMpyeMbIX pe3y/JbTATOB 00y4YeHHUs N0 TUCHUIINHE, COOTHECEHHBIX €
IVIAHUPYEMBbIMH Pe3yJIbTaTaMHU 0CBOEHHS MPOrpaMMbl

1.1. Jmcmummaa b1.B.JIB.5.1

«anaBneHne IIPOCKTaAMMN»

obecrneynBaeT OBJIAJICHUC

CICAYIOIMMHA KOMIICTCHIUAMU C YYCTOM JTala.

Kon HauMenoBanue Kon HauMmenoBanue sTana
KOMIIeTEeHIIUH KOMIIETeHIIH U JTana 0CBOeHUs OCBOEHUSI KOMIETEeHINHU
KOMIIeTEHIIUH
[1K OC-12 CIOCOOHOCTh [IK OC-12.2 CIOCOOHOCTH pa3palaThIBaTh
OLICHUBATh MapKETHUHTOBYIO CTPATErHIO
KOHKYPEHTHYIO Cpely U MpEAnPUITUS B
pa3pabarbIBaTh npodeccuoHaTbHON
MapKETHUHT OBYIO NeSATEeTbHOCTH
CTpaTETUIo
NpEeAnpUATHS
1.2. B pesynbrare ocBoenus naucuuruimabel b1.B.JIB.5.1 «YmpaBineHue mnpoekTamMmu» y
CTYJICHTOB JIOJI’KHBI OBITH COPMUPOBAHBI:
OT®/T® Kona srana Pe3yabTarsl 00yueHus
(npu HATMYMH OCBOEHUS
npogcranaapra)/ KOMIIEeTeHIHHU
TPYAOBbIE WIH
npogecCHOHAIbHbIE
AeCTBUSA
[Tpodeccnonansubiii | [IK OC-12.2 HA YPOBHE 3HAHUI:
CTaHAapT .
«Cllenuamicr mo Cucrema TEPMUHOB U TOHSATUH ynpaslIeHus
MIPOEKTaMH, B TOM YHUCJIE C YYETOM OTpPACIEBOM
YIIPaBJICHUIO crierud K
[ICPCOHATIOM» OCHOBHBIC MEXKIYHAPOJHBIE U POCCHUCKHE

yTB. 06.10. 2015 1. Ne

691n

G/02.7 Peannzanus
OTIePAIIMOHHOTO

yIIpaBJIEHUS

[EPCOHAIOM U PabOTHI

CTPYKTYPHOTO

[10/{pa3/ICIeHUs

CTaHJapThl, CBOABl 3HAHWUN M HAIMOHAJIbHbIE
TpeOOBaHUS K KOMIIETEHLIMH MO YIPABICHUIO
IIPOEKTaMU

Copepxanue 06acTeil ynpaBlieHUN IPOEKTaMH,
MOJIEJIM TIPOLIECCOB YIPABIECHUS U MOJEIb
0a30BOr0 KU3HEHHOTO LIUKJIA IIPOEKTa
3aKOHOMEPHOCTH B3aUMOJICHCTBUS CYOBEKTOB B
IIPOEKTHOM J1€ATEIILHOCTH

Hcropuio U COBpeMEHHOE COCTOsSHHE 001acTH
3HAaHUU yHOpaBJIEHUS MPOEKTaMH, a TaKkKe
TEHJCHIIMM Pa3BUTUS PYKOBOJCTBA IPOEKTaMH,
porpaMMaMu ¥ MOPTQENIIMU TPOEKTOB

Teopun ympaBlleHHs MEPCOHAIOM U €ro
MOTHBAIIUH

MeTtop! aHa/IM3a BHINOJIHEHMS IUIAHOB U 3a/1a4,
OIpPENICIICHUS ux 3KOHOMHYECKOI




s dexTuBHOCTH

@opMbl ¥ METOABl OLIEHKM IE€pCOHana H
pe3ysabTaTOB UX TPYAA

TexHonoruu OIIEpaTUBHOTO yIIpaBJIEHUS
IEPCOHATIOM OpraHu3aluu

Cucrembl, MeTO/IbI M (POPMBI MAaTEPUATBHOTO U
HEMAaTEepUaIbHOIO  CTUMYJIMPOBAaHUS  Tpyla
nepcoHasna

TexHomorun u Metoabl (QOPMHUPOBAHUSA U
KOHTpOJIsI OXOJIKETOB

Teopun u MeToxbl YIpPABICHUS pPa3BUTHEM
nepcoHasna

OKOHOMUKA TpyJia

OpranuzaloOHHO-IITaTHAS CTPYKTYypa
OpraHu3aluu

[lonutuka  ympaBieHHs  NEPCOHAIOM U
coLlMaJIbHAs TMOJIUTUKA OpraHu3alun

Llenu, crpareruss pa3BUTUS H OHW3HEC-TUIAH
OpraHu3aluu

MeToauky MIaHUPOBAHUS U MPOrHO3HPOBAHUS
HOTPeOHOCTH B IIEPCOHANIE

[Topsimok yperyiupoBaHus TPYJAOBBIX CIIOPOB

HA YPOBHE YMEHHUIi:

BrisBriath (bakTopsl, BIIUSIIOLIIE Ha
3¢ (HEeKTUBHOCTh TJIAHUPOBAHUS U pealn3aluu
IIPOEKTa U CO3/1aBaTh yCIIOBUS,

crocobcTByromue 3(pPeKTUBHOMY YIIPaBICHHUIO
MPOEKTaMH U IIPOTpaMMaMH

JlaBatb 00OCHOBaHHBIE PEKOMEHJALUU IO
pacHpesielieHNI0 U HUCIIOJIb30BAHUIO PECYPCOB
IIPOEKTa B YCIOBUSAX OIpaHUUYCHUN
OcymiecTBISITh KOMIUIEKCHBIN aHAJIN3 MTPOEKTA C
Y4ETOM OCYLIECTBUMOCTH M LEIECO00pPa3HOCTH
BBIIIOJIHEHUSI  TMPOEKTa,  CTPYKTYPUPOBAHUS
paldoT, NPUHIMIIBI CETEBOr0 MOJAEIHPOBAHMUS,
IIPOEKTHOTO OO0 IKETUPOBAHUS

[Tpon3BonuTh  aHaAMU3  JEATEIBHOCTH IO
YIPaBICHUIO  ITIEPCOHAJIOM,  pa3pabdaThIBaTh

MIOKa3aTeNu 3¢ (eKTUBHOCTH paboThI
OnpenensTh  30HBI  OTBETCTBEHHOCTH U
3P PEKTUBHOCTH paboThI nepcoHalia

CTPYKTYpHOTO TIOJpa3feNieHusi, pacrpenesTh
3aJjaud W ofecneyumBaTh ~ MaTepHAIbHO-
TEXHUUYECKUE PECYPCHI ISl UX UCTIOTHEHUS
[TpuMeHSATh METO/BI ONIEPATUBHOTO YIPABICHHUS
MIEPCOHAJIOM OpTraHU3alNH

KoHTponupoBaTh HCHOJIHEHHWE MOPYYEHUH U
3aJa4, BHOCUTb CBOEBPEMEHHBIE KOPPEKIUH B
IUTaHBI U 331341

Onpenensth  mnokazarend  3((EeKTUBHOCTH




paboThI epcoHaIa Moipa3esieHus

VhpasiuaTb  MOTMBaUMed  IEepcoHana, €ro
BOBJICYEHHOCTBIO U AUCLUIUIMHON TpyJa
CocraBiATh TIJIAHBI JIEATEIIbHOCTH
CTPYKTYPHOTO NIOJIpa3/IeJIEHNs OPraHu3aluu
CocraBiiaTh, pacCCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJINPOBATh CTaTbu pacxoioB
CTPYKTYPHOTO MOApa3ICICHUS JUIsL
dhopmupoBaHus OFOKETOB

[Ipous3BoauTh aHaNU3 TEKYUIEH IEATEIBHOCTH
CTPYKTYPHOTO TOJApA3JEIEHUs U BHEAPATH
MPOLEAYPHI IO €€ ONTUMHU3ALINU

HA YPOBHE HABBIKOB:

HpI/IMeHeHI/Ie METOJ0B KOMITIBIOTCPHOI'O
MOZACIINPOBAHUA, IJIaHUPOBAHUA n
IMPOIrHO3UPOBAHUA

Hcnonp3oBaHue  METOJIOB ONTUMAIILHOTO
yIIpaBJICHUS POCKTAMU M ITPOrPaMMaMHt
Brnanenue METOIaMHU WCTIOJIb30BaHUS
COBPCMCHHBIX KOMITBIOTCPHBIX nporpamm
yIpaBJICHUSI TPOEKTaMH TpH (HOPMUPOBAHUU
KOHICIIIHU ITPOCKTA

HaBbikamu Ipe3CHTAIH pe3yIbTaToB
TUTAHUPOBAHMSI U YIIPABJICHUS IPOCKTOM
OmnepatuBHOE yIpaBJIeHHE MIEPCOHATIOM
MoJipa3ieNieHusl OpraHu3aIuu

Pacuer 3arpar 1o  moapa3zfeNeHuro U
MOJIMOTOBKA MPEAJIOKEHUN A1 (HOpMUPOBAHUS
OropKeTa

PazpaboTka CTaHJapTOB e TeTbHOCTH
MOIpa3/IeNIeHust U YHU(UKALUS TIPOIIECCOB
[TpoBeneHne MHCTPYKTaXKa IO OXpaHe Tpyaa
[TocranoBka 3amay pabOTHUKAM CTPYKTYpPHOTO
HOJpa3/ieNieHus], ONpeeTIeHUEe PECypCcoB A UX
BBITIOJTHEHU I, KOHTPOJIb UCIIOJIHEHUS

AHamn3 IUIAHOB M OTYETHOCTH IIOAYNHCHHBIX
pabOTHHUKOB, pa3paboTKa TMPEIIOKEHUN 10
YITyYIICHUTO nokazarenen NeSITeTHHOCTH
MIOIpa3IeIICHUS

dopmupoBaHue OTYETOB 0 pabote
CTPYKTYPHOTO IOJIpa3/ieieHuUs




[TpodeccronanbHbIiI
CTaHAapT
«CrenuainucT 1o
CTpaTreruyecKoMy 1
TaKTUYECKOMY
MJIAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BO/ICTBAY

yTB. 08.09.2014 1. No
609H

B/01.7
Crparerndeckoe
yIpaBJICHHUE
mporeccamu
MJIaHUPOBAHUS
MIPOU3BOJICTBEHHBIX
pecypcoB u
MIPOU3BOJICTBEHHBIX
MOIIIHOCTEN

IIK OC-12.2

HA YPOBHE 3HAHUIA:
Mertoapl pacuera pecypcoB IPOEKTa, pacdera
KPUTUYECKOIO MYTH U JJIUTEIBHOCTH MPOEKTa
OcoOeHHOCTH BIUSHUS pa3IMYHbIX (aKTOPOB HA
3¢ PEeKTUBHOCTD MPOCKTA
3aKOHOMEPHOCTH B3aUMOJICHCTBUS CYOBEKTOB B
MIPOEKTHOM 1eATeIbHOCTH
Mertoponorniyeckue OCHOBBI  TPOBEICHUS
JIOTUCTUKOOPHUEHTUPOBAHHOTO aHAJIN3a CUCTEMBI
U cpenibl ee PyHKIMOHUPOBAHUS
Metonanl MOJICTTUPOBAHUS TEXHOJIOTUH
obecneueHuUs KavecTBa, METOIbI
KJ1accu(UKALUK, METO/Ibl IPUHSTHS PELICHUI B
YCIIOBUSAX HEONPEICICHHOCTH U PHCKa
bazoBble uaen, moaxo/pl, METOABI U PE3yIbTAaTh
NPUKIIATHON CTAaTUCTHKH, SKCIEPTHBIX OLEHOK,
TEOPUU TPHUHATUA PEHICHUH U HSKOHOMHKO-
MaTEeMaTHIECKOTO MOJICTTMPOBAHUS
HA YPOBHE YMEHHUIi:

[ImanupoBaTh W peamu30BBIBATH MPOEKT U

C03/1aBaTh yCIIOBHS, CHOCOOCTBYIOIIHE
3¢ (HEeKTHBHOMY YIPABICHUIO MPOCKTAMH U
porpammamMu

JlaBatb 00OCHOBaHHbBIE PpPEKOMEHAALMHU IO
pacnpesieieHNI0 M HCIOJIIB30BaHUIO PECYPCOB
IIPOEKTA B YCIOBUAX OTPAaHUYEHUN
OcymiecTBITh KOMIUIEKCHBINH aHAJIN3 MPOEKTa
CocraBmsate  YcraB  (Ilacmopr) mpoekra,
coctaBisiTe VICP (mepapXudeckyro CTpyKTypy
paboT) TmpoeKTa, OIEHHBAaTh CTOUMOCTH
INPOEKTHBIX PabOT M OLEHMBATH 3aTPaThl IO
MIPOCKTY

PacnipenensiTb OTBETCTBEHHOCTH 3a MPOEKTHBIE
paboOTHI MEXTY WICHAMH MPOEKTHON KOMaH/TbI

IIpoBoauTh KOMILIEKCHOE U3y4eHue
OTpaciIeBOTO pBIHKA MIPOMBIIUIEHHON
MIPOYKLUH, notpeduTenei TOBAapOB,
IIOCTaBUIMKOB  CBIPbS,  MarepuajioB |
KOMILIEKTYIOIIHUX, KOHKYPUPYIOLIUX
OpraHM3alUi-TIPOU3BOJAUTENEH  ITPOJYKTOB-
3aMECHUTEIIEH, OLICHUBATh YPOBEHb

KOHKYPEHTHON OOpBOBI, COCTAaBIATH 0030pbI
KOHBIOHKTYPHI pbIHKA
Pa3zpabarbiBaTh METONBI M MOJIETH CO3JTAHHS

CHUCTCMBI YIIpaBJICHUA nponeccaMmu
IJTAaHUPOBAHUA MNPOU3BOJACTBCHHBIX PECYPCOB
u MMPOU3BOACTBCHHBIX MOIJ.[HOCTCfI

HpOMBIIH.]'IeHHOI\/’I OopraHru3alvn

HA YPOBHE HABBIKOB:




[TpakTueckue HaBBIKU pa3paboTku
KOHLENIMM  NPOEKTa, CO3JaHus  IaKeTa
IIPOEKTHBIX  JIOKYMEHTOB W  YIPAaBJICHUSA
KOMaHJ0M IIPOEKTa

PykxoBoncTBO pa3paboTKoi OCHOBHBIX
IIOJIOKEHUH NIPOAYKTOBOM M TEXHOJIOTHYECKON
CTpaTeruu pa3BUTHUSA OpraHu3aLui,
OIpeieIeHue OCHOBHBIX [1apaMeTpoB
IIPOU3BOICTBEHHO-TEXHOJIOTMYECKON u
MHHOBAIIMOHHOW TIOJMTUKUA OpraHu3aluUd C
LEJIbIO MUHUMU3ALNAN U3JIEPKEK
IIPOU3BO/JICTBA, IIPUBEIECHUS KauyecTBa
IPONYKIIMM B COOTBETCTBHE C 3alpocaMu
norpedureneit

Opranuszanus paboTbl 1O (POPMHUPOBAHUIO
UEepapXUM  IPOTHO30B  IPOU3BOJCTBEHHBIX
IIPOLIECCOB HA CTPATErMYECKOM M TAKTHUECKOM
TOPU30HTAX  MPHUHATHS  YIPaBICHUYECKUX
peleHni C LIENIbIO OINpeeIICHUs
OTpeOHOCTE!  phIHKAX B HOBOW U
MOJIEPHU3UPOBAHHON IPOAYKIIHH,
noTpedHoCcTEl OpraHu3aluu B
IIPOU3BOJICTBEHHBIX pecypcax u
IIPOU3BOJICTBEHHBIX MOLIHOCTSAX
Crparerndeckoe ynpasji€HHE JUIMTEIbHBIMUA U
PECYPCOEMKHMH  KOMIUIEKCAaMH  paboT Ha

OCHOBC IMPOCKTHO- n IMporpaMmMHO-
OpPHUCHTHUPOBAHHOI'O IJIaHUPOBAHUA
JACATCIbHOCTH OpraHu3anuu,

OIO/PKETUPOBAaHUS W  MOHHMTOPHHra Xoja
BBIIIOJIHEHUS IIPOEKTOB U IIPOrpaMMm

Vyacte B pa3paboTke M peanu3anuu
MEpONPUATHM IO  COBEPILICHCTBOBAHUIO
MIPOU3BOJCTBEHHOT O IJIAHUPOBAHMS,
BHEJIPEHUIO TEXHUYECKUX M IMPOrPaMMHBIX
CPEICTB YIIPaBJIECHUS IIPOU3BOICTBOM
PerynsapHbiin KOHTPOJIb 3a X00M
MIPOU3BOJCTBA M JAPYI'MX BHIOB OCHOBHOM
JEeATEIbHOCTH OPraHU3alUK, IPUHATHE MEP
[0 MPEOyNpPEKICHUIO U YCTPAHECHHIO
POOJIEMHBIX CUTYyaluil B
IIPOM3BOJICTBEHHBIX MPOIECCAX

2. O6beM U MeCTO TUCHUILIHNHBI B cTpyKType OIT BO

Oobmas Tpynoemkocts aucuuruinael b1.B.JIB.5.1 «VYmpaBieHue mnpoektamu» 10

y4eOHOMY TUTaHY COCTAaBJISCT 2 3a4eTHBIX CIWHUIBI, 72 aKaJeMHYecKuX uaca, 2-U Kypc.

KonnyecTBO akajieMHUYECKHUX 4acOB, BBIICIEHHBIX HA KOHTAKTHYIO pabOTy C MpenoaaBaTeieM —

16, B TOM dUmCiEe JIEKIINH

6 AKaICMHUYCCKUX YaCOB, IPAKTUYCCKUC 3aHATHIA

10 akageMHYeCKMX YacoB; Ha CAMOCTOSITENIbHYIO paboTy oOydarommxcs — 52 akaIeMHYeCKHX

yaca, KOHTpoJb — 4 Jaca.



Jucuummuza b1.B.JIB.5.1 «YnpaBnenue npoektamMu» sBIS€TCS OAHON U3 JUCLMILIMH 10
BHIOOPY B OJATOTOBKE MEHE)KEPOB, BXOAUT B AUCIUILTMHBI BApUATUBHOM YacTH.

I'mybokoe ycBoeHune maTepualia 00eCreYrBAETCS COYETAaHUEM ayAUTOPHBIX 3aHATHUU U
CaMOCTOSITENILHOM paboThl O0yYarommxcs C JUTEPATypold M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BUIOM y4eOHBIX 3aHSATHI 1O JAHHOW TUCIHMILIMHE SBJSIFOTCS JeKun. [IpakTndyeckue
3aHSATHS TPOBOMSTCS B BHUJAE IUCKYCCHH, CEMHHAPOB, TPYIIOBOTO IPOCKTHOTO OOYYCHHUSI.
W3yueHre NMCHUILIAHBI OCYIICCTBISETCS Ha 2-M Kypce. 1o MUCHMITIMHE OCYIIECTBISICTCS
TEKYIIUI KOHTPOJIb ¥ TPOMEKYTOYHBIH KOHTPOJIb B (hopMme 3aueTa.

VYenemnas peanuzanus 1nendn U 3amad  gaucnuumasl b1.B.JIB.5.1  «Ympasienue
MPOEKTaMU» JOCTUTAETCS MOCPEACTBOM IONyUYeHHUs OOy4yaroUIMMHCS 3HAHWM, yMEHUH U
HABBIKOB MPH W3YYEHUH AUCHUIUIMH 6a3oBoi yactu b1.b.1 «O6muii menemkment» (1-i Kypc),
b1.b.4 «DxoHOMUKa U ynipaBieHue npeanpustuem» (1-i kypc).

3HaHUA, TOJIyYEHHbIE B TNIPOIECCe H3yYEHUS UCIHHILTUHBI, CIY)KaT OCHOBOW JUIS
ocBoenust aucuumuinabl b1.B.JIB.1.1 «busHec-mianupoBanue» (2-i Kypc).

Oobem IUCHUTIIINHBI
B yueOHbIX 3aHsTHi Oobem JUCHUIIJIUHBIL, uac.
U camMocTosiTeJIbHas padora Bcero T3 ARG :fpr? s T T oo

KonrakTHas pa6oTa 00y4yaomuxcs ¢ 16 16
npenojgaBaTesieM, B TOM YHCJIeE:
nexuuonnoro tuna (JI) 6 6
nabopaTopHbIe paOboTHI (MpakTHKYMEI) (JIP)
npakTryeckoro (cemunapckoro) tuna (I13) | 10 10
KOHTPOJIUPYEMasi CaMOCTOsATENbHAs paboTa
obyuatomuxcs (KCP)
CamocTosiTeTbHAs1 padoTa ody4yaomuxes | 52 52
(CP)
IIpomexkyTouHas aTTecTalUsA dopma | 3auem savem

gac. 4 4

OG61as TPyaI0eMKoCTh (4ac. /3.e.) | 72/2 7212

3. Conep:xaHue U CTPYKTYpPa M CUHUIIIMHBI

3aounan gpopma o0oyuenusn

O0bem AucHMIIMHBI (MOAYJIs), Yac. ®opma
KonTakTHas padora TEKRymero
Oy4arIMuXcs ¢ KOHTpO.IH
Ne i/ HaumMmeHoBaHue TeM o y 1 ycneBaeMocT
° n/n (pasnenon) Beero | TPeNoiaBaTesieM 10 BHIAAM | Cp u,
Y4eOHBIX 3aHATHIl NPOMEKYTOY
HOI
Ja JP 3 KCP aTTecTaluu
BBenenue B aBJICHUE
Tema 1 A yip 10 2 8 OT
IIPOEKTAMU
PykoBoacTBo npoekToM
Tema 2 | Kak 0COOBII BUJ 10 2 8 OT
YIIPaBICHUS
Pabota c
Tema 3 14 2 2 10 O,T
3aMHTEPECOBAHHBIMU
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O0beM AucUMIIMHBI (MOYJIA), Yac. ®opma
KonrakTtHas padora Texylero
0o0yvaronuxcs ¢ KOHTpOLI
No / HaumeHoBanue TeM y 1y ycneBaeMoCcT
° n/m (pasneon) Beero | TPenojgaBarejeM 1o BUIaM | cp u,
Y4eOHBIX 3aHITHI NPOMEKYTOY
HOH
JI 'JIP H3 KCP arTrecrauuu
CTOpPOHAMU
(crelikxonaepamu)
MPOEKTa
HHCTpYyMEHTHI
Tema 4 Py 12 2 10 KP
IJIAHUPOBAHUA.
KonTpoas 3a xomom
Tema 5 P a 14 2 2 10 | O,KC
BBITIOJHEHUS ITPOEKTA.
PaboTa ¢ mpoeKkTHOH
Tema 6 N P 9 2 6 O,T
KOMaHJI01
ITpoMexyTouHas arTecTanys 4 3auer
Bcero: 72 6 10 52

Dopmbl mekywe2o konmpons ycnesaemocmu: mecmuposanue (T), onpoc (0), kommponvnas paboma.
(KP), ketic-cmaou (KC).

Conep:xxkaHue THCHUTILTAHBI

Tema 1. BBenenue B ynpasjeHHe NPOeKTaMu
1.1. Iemn kypca. IIpoekt. Onpenenenue. CucreMHas CYIIHOCTb M NMPUYMHBI MHUIIMALUH.
Knaccugukarus mpoeKkToB, MOHATHS «IIPOTPAMMa» U «ITOPTQHEITbY.

1.2.  VYmpasnenue npoektoM. OmpeneneHue, CTanapThl, KOHIEIIHH.
1.3. Bzaumocss3p YII u qpyrue o61acTu MEHEHKMEHTA.

1.4.  Hcropus HayKu «yInpaBlieHHE IPOCKTaMU»

Tema 2. PykoBoacTBO MpoeKTOM Kak 0co0bIil BUA YIIPABJIeHHUS

2.1. KopniopatuBHas cuctema ynpasieHHs npoekraMu. OcCHOBHBIE cocTaBistomue. [Tonmntuka B
00J1aCcTH yIpaBIICHUS POEKTAMH.

2.2. OCHOBHBIE NPOEKTHBIE POJM: CIOHCOP IPOEKTA, KypaTrop, pyKOBOAUTENb, KOOPAUHATOP,
(GYHKIIMOHATBHBIN MEHEKED.

2.3. BiiussHMEe OpraHu3aliMOHHOM CTPYKTYpPbl KOMIIAHUH HA IPOEKTHYIO AESTEIBbHOCTD

Tema 3. Pabora c 3auHTepecoBaHHBIMHM CTOPOHAMH (CTEHKXO0JI1epaMH) NPOEKTa

3.1. OcHOBHBIE TpYIIBl CTEHKXONAEPOB M TPeOOBAaHUS, NPEABABISIEMblE UMH K MPOEKTY.
BrnusiHre CTEHKXOIAEPOB MPOEKTA.

3.2. Onpenenenue, KIaccuPpUKaM U CTATUCTUKA KOMMYHUKAIHH.

3.3. DOddexTuBHbI pyKOBOAMTENb MpoeKkTa. Poyib BBICIIEr0 pPyKOBOJICTBA B IPOEKTE,
3 PEKTUBHBIN CIIOHCOP MPOEKTA.

3.4. Ilnan xommyHukauui. IIpencraBneHue mpoekTa pyKOBOACTBY, MpueMbl 3((PexTUBHON
IIPE3EHTALUH.

Tema 4. HNHCTpYMEHTHI VIAHMPOBAHUA.

4.1. CymHocTb, 33124 U COofiep KaHue MIaHupoBaHus. Pa3paboTka nepapXudeckoil CTpyKTyphl
pabor (WBS), ompeneneHue, moOaXoAsl K pa3pabOTKe, YPOBHU JCTAM3AINH, YCIOBUE
peansHocTH WBS, onienka ;uimtenbHOCTH paboT.

4.2. Pazpaborka cereBoil guarpammbel (PND): 3amaum  pa3paboTku, TEpMHUHOJIOTHS
KOHCTPYUPOBaHMS, CIIOCOOBI IPE/ICTABICHHUS.

4.3. MeTopl CETEBOT0 aHajIN3a, aHAIU3 METOJJOM KPUTHUYECKOTO MyTH, OTPAaHUYEHHUS Ha TpapuK
NpOeKTa, yIUIOTHEHHE rpaduka mpoeKTa.
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4.4, Pa3paboTka miaHa mpoeKTa: coJiep)kaHue, MOHATHE 0a30BOT0 IJIaHa.

Tema S. KoHTpoJb 3a X010M BBIIOJIHEHHS NIPOEKTA.

5.1. OcHOBHBIE POLECCHI YIIPABIEHUS CTOMMOCTBIO ITPOEKTA. bro/KeT mpoekra.

5.2. Tunel KoHTpakTOB. Ilnan ynpaBiaeHus nocTaBKaMu.

5.3. TunoBele mnpoekTHble pucku. I[lpomeccsl ympaBiaeHuss puckamu. MaeHTudukamms,
Ka4eCTBECHHBIN U KOJIMYECTBEHHBIN aHAJINU3.

5.4. SWOT-ananu3, BEpOSTHOCT U CTCTIICHb BIUSHUSA.

5.5.YopaBn eHUE U3MEHEHMSAMU: IPUYUHBI U3MEHEHMU: IPOLELypa BHECCHUS HU3MEHEHUU B
IIPOEKT, peaau3alus U3MEHEHHI.

5.6. IIpoueccsl UCNOTHEHUsI, MOHUTOPUHIA U YIpaBieHUsA. TpedoBaHUS K CHCTEME KOHTPOJIS.
Metoauka ocBoeHHOT0 00beMa. PaboTa ¢ OTKIOHEHUAMHU. YTIPaBlIeHUE KaueCTBOM

TeMma 6. Pa6ora ¢ npoekTHOI KOMaH0i

6.1. Konnenus npoekTHoi koMaHabl — 3¢ dekT cuneprun. [IpuzHaku 3pPeKkTHBHON MPOEKTHOM
KOMaHJbl. D PEKTUBHBIE METOIbI PYKOBO/ICTBA.

6.2. JKu3HeHHbIN UK KOMaH bl poekTa. @opmupoBanre komanasl. MTaTepBbio. TuIbl posei B
KOMaH/ie, padoTa C MepcoHaTbHBIMU TUIIAMH JIMYHOCTH.

6.3. TpyaHOCTH IPOEKTHBIX KOMaH/. YTpaBieHHe KOH(PIUKTaMU B KOMaH/I€ TPOEKTA.

6.4. MotuBauus ucriosiHurene. CucTeMbl BOZHATPaKAEHUSI B IIPOEKTE.

4. Marepunanbl TeKylero KOHTpOJisi ycneBaeMocTu o0yqaromuxcs U Gpoun
OLICHOYHBIX CPE/ICTB MPOMEKYTOYHOM ATTeCTalMu MO AUCHUILINHE

4.1. ®opMbI M MeTOAbI TEKYHIEr0 KOHTPOJS YCIHEBACMOCTH OOyYAIOUIUXCH H
NPOMEKYTOYHOM aTTecTAlMH.

4.11. B xonme peamuzanuu guctuiinael b1.B.JIB.5.1 «YnpaBnenue mnpoexTamMmy»
UCTIOJIE3YIOTCS CJICYIOIINE METO/IBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YJarOIIUXCSI:

Tema u/unu pazaen MeTo/1bI TeKYIIET0 KOHTPOJIS
YCIIEBa€MOCTH
BBeznenue B ynpaiieHHE IPOEKTAMHU Omnpoc, TecTupoBaHNE
PykoBOJCTBO MPOEKTOM Kak O0COOBIH BH]I

Omnpoc, TecTupoBanue
YIIpaBICHUA

Pabora ¢ 3aUHTCPCCOBAHHBIMU CTOPOHAMHA

9 Omnpoc, TecTupoBanue
(cTelikxosiepaMu) IpoeKTa

WMHCTpYyMEHTBI IIJIAHUPOBAHUSL. KontposnbHas pabora
KOHTpOJIb 32 XOA0M BBITTOJIHEHUS IIPOEKTA. Omnpoc, kelic-cTaau
PaboTa ¢ npoeKTHOI KoMaH /101 Omnpoc, TecTupoBaHue

4.1.2. 3auer no mucrumimae b1.B.JIB.5.1 «YnpaBnenue nmpoekTamu» IJs BBISIBICHUS
YPOBHS OCBOCHUST KOMIIETCHIIHH ITPOBOUTCS B YCTHOU (hopMme.

4.2. MaTepuajbl TeKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4al0IUXCH.

TunoBbie OLIEHOYHbIE MaTepuaJjbl

IIpumepsI TeCTOBBIX BOIIPOCOB

1. Ymo omHocumcs Kk 0CHOBHbIM pbluazam YNpasieHus npoeKmom:
a) pecypchl;

0) pecypchl U TEXHOJIOTHH;

B) pecypchl U OpraHu3aIus;

T') pecypchl U IepcoHal.
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2. Ilpoyecc "Hoenmugpuxayusi puckos" omuocumcsi k epynne npoyeccos:

a) MJIaHUPOBAHUE;

0) UCTIOJTHEHUE U KOHTPOJIb;

B) aHAJIN3;

T') yIpaBjcHHE.

3. Mooxcno au k npoyeccam, OpUEHMUPOBAHHLIM HA HENPEPbIGHOe NPOUIEOOCHIBO
NPUMEHUMb NPOEKMHBLU NOOX00:

a)ma 0)Her

4, Ilpoexm exnouaem 6 cebs:

a) 3aMbICeJI, CPEACTBA U LU (PE3yNIbTaThl) peau3aluu;

0) 3aMbICell U pe3yJIbTaThl pealn3aluy;

B) LIEJIM U CPEJICTBA Pea3aliu.

5. B cnyuae, ecnu cenepanvmvim noOpAOYUKOM NPOEKMA ABIAeMCs 0OHA Op2aHU3aYuUs,
Komopas bepem na ceds QYHKYUU no YNpasienuio npoeKmom U 8bINoaHAem 6ce, 1Ub0 OCHOBHYIO
yacms pabom no peanuzayuu NPoOeKma NPUMeHsIencsL:

a) "BblleTIEHHAs" OpraHU3allIOHHAs CTPYKTYpa;

0) "nBoiicTBeHHas" OpraHU3alMOHHAS CTPYKTYpa;

B) "ci0xHas" opraHM3alMOHHAs CTPYKTYPa;

r) "ympasieHue mpoekTamu'.

6. B cnyuae, saxazuuxom, cenepanvhvimM nOOPAOUUKOM U UHBECTOPOM ABIAEMCA O00HA
OpeaHu3ayus NPUMeHsemcs:

a) "nBolicTBEHHas" OpraHu3allMoOHHAas CTPYKTYpa;

0) "cnokHas" opraHu3alMoOHHas CTPYKTYPa;

B) "ynpaBieHue npoekTamu';

r) "BBIJIETICHHAA" OpraHU3allMOHHAs CTPYKTYpa.

7. "J[goticmeennasn" opeanuzayuoHHas CMPYKmMypa RPUMEHUMA 8 CLeOVIOWUX CTLYYASX.

a) 3aKa3YUKOM, T€HEPATIbHBIM MOAPSAYUKOM U HHBECTOPOM SIBJISIETCS OJHA OpraHU3alus;

0) 3aKa3uMK W TEHEPAIbHBIM MOAPSIYMK IMPOEKTAa MMEIOT OJMHAKOBO OOJBIIOE 3HAYCHHE B
mpoueccax MPUHATHS PpEHICHHs, MPOTEKAIIUX B CHCTEME YIPABICHUS MPOEKTOM, JHMOO
BBITOJHSIOT pPabOThl OJJUHAKOBOW BaKHOCTH;

B) CYILIECTBYeT JIBa paBHO3HAYHBIX HWHBECTOpAa WJIM HMHHULMATOPAa IPOEKTa, OJAWHAKOBO
3aMHTEPECOBAHHBIX B PE3y/bTaTax MPOEKTa U MPUHUMAIOIIMX aKTHUBHOE Y4acTHE B peau3aluu
IIPOEKTA.

8. K HemocraTkam MaTpH4YHOM OpraHU3allMOHHOM CTPYKTYPBI C TOYKH 3PEHUS YIPABICHUS
IIPOEKTaMU OTHOCHT:

a) MOBBIILIEHUE KAuyeCTBO B3aMMOJEWUCTBUNH MEXJy OTAEIbHBIMU YYaCTHHUKAMHU CKBO3HBIX,
TOPU30HTAJIBHBIX MTPOLIECCOB, TAKUM 00Pa30oM, CHIKaAs H3PPEKTUBHOCTH KOMMYHUKAIHI;

0) He00X0IMMOCTb KOOPAMHUPOBATH JESTENbHOCTh HECKOJIBKUX MPOEKTOB, HAIPUMED, MO TAKUM
BOIIPOCAaM KaK PaclpeiesIeHUe OIPaHUYEHHBIX PECYPCOB;

B) CHMKEHUE TEXHOJIOTUYHOCTU B ()YHKIIMOHAJIBHBIX 00IACTSAX.

9. Ilonamue "npoexm" 06vedunsem pazHoobpasnvie 8UObL OesmenlbHOCMU, 8KAYAOUUe:

a) HaIlpaBJICHHOCTb HA JJOCTUKEHNE KOHKPETHBIX 1IeJIeH, ONPeIeIeHHbIX PE3YJIbTaTOB;

0) KOOPIMHUPOBAHHOE BBHIMOJIHEHNE MHOTOUUCIIEHHBIX, B3aUMOCBS3aHHBIX JICHCTBUI;

B) OrpaHUYEeHHAsl MPOTSHKEHHOCTh BO BPEMEHH, C OIPEJIETICHHBIM Ha4aJIoOM U KOHIIOM;

I') CBOW BapuaHT
10. Moocno nu pazpabomky uHHOBAYUOHHOU NPOOYKYUU OmHecmu K nousmuio "npoexm":
a) 1a

0) HEeT

Bomnpocsl K KOHTPOJILHOI padoTe:
1. McTtopudeckas mocie10BaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOTO YIIPABJICHHUS.
2. CpaBHHUTENbHAS XapaKTEPUCTUKA TPATUIIMOHHOTO U MPOEKTHOI'O MEHEI)KMEHTA.
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. Oco0eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKHUX YCIOBHSIX.
. CpaBHUTENbHAS XapaKTEPUCTUKA IPOSKTHOTO MEHEHKMEeHTa B Poccun u 3a pydexom.
. @YHKIUH yIpaBIeHUS IPOEKTAMHU.

. MeTop! ynpaBiaeHUs IPOEKTaMHU.

. @a3bl )KU3HEHHOTO IMKJIA TPOEKTa U UX KPAaTKOE COACpKAHHE.

. OpranuzanyoHHble CTPYKTYpPBhI YIIPABICHUS IPOEKTaMH.

9. [lepcrieKTUBBI UCIIOIB30BAHUS METO/IA MPOEKTHOTO (prHaHcHpoBanus B Poccum.
10.Opranuzanus oduca nmpoexTa.

11.CoBpemMeHHas KOHUEMIUS MApKETUHTa B YIIPABJIEHUU POEKTAMHU.

12.MapKeTHHT IpOeKTa.

13.9kcnepTusa npoekxTa.

14. Topru u KOHTPAKTBHI.

15.YnpaBnenue pabotaMu 1o MPOEKTY.

16.MeHeKMEHT KauecTBa MPOEKTa.

17.YupaBneHnue pecypcaMu MpOeKTa: yIpaBlieHUE 3aKyITKaMU TPOEKTa.
18.YmpaBnenue pecypcaMu npoeKTa: yrpaBieHUEe TOCTaBKaMH.

19.YnpaBnenue pecypcamu MPoeKTa: yrIpaBlIeHUE 3alIaCaMH.

20.HoBble MeTO/bI ypaBiIE€HUS MAaTEPUATbHO-TEXHUYECKUM 00ECIIEUEHNEM — JIOTUCTHKA.
21.®@opmMupoBaHue U pa3BUTHE KOMAHIbI IIPOEKTA.

22 .Opranunzanus 3G PeKTUBHON NesITeTPHOCTH KOMaH/Ibl TIPOCKTA.

23.YnupaBieHue nepcoHaqIoM KOMaH bl TPOEKTa.

24 Ilcuxon0oru4eckye acekThl yIpaBIeHUsl KOMaHI0M POEKTa.

25.YnupaBieHue KOMMYHUKALIUAMU MTPOEKTA.

26.CoBpeMeHHbIE METO/BI YIIPABICHUSI pUCKAMU ITPOEKTA.

27.CoBpeMeHHbIE POrpaMMHbBIE TPOAYKTHI B 00JIACTH YIIPABICHUS MIPOCKTAM.

03O L W

Tunosble 3aJaHUA K CUTYallHOHHOMY (KeHC-CTa/iN) 3a/IaHUIO.

Keiic 1.

Haspanue npoekra: Ilocmanogxa cucmemvl ynpasieHus Rpoekmami.
Crnoncop npoekra: — OTCyTCTBYeT.

PykoBonuTens npoekta: HemaBHO HaHATHIN KaHAUIAT HA JOKHOCTH
HavyaJbHUKA OT/eJIa MPOEKTOB. J[pyrue yuacTHUKU: Bce (DYHKITMOHAIbHBIS
PYKOBOJUTENH, TUPEKTOP HAPABICHUS.

[Ipeanoceuky MpoekTa: He0OXOAMMOCTh COXPAHUTD

KHU3HECMTOCOOHOCTh KOMITAHUU U BBIMTH Ha KOHKYPEHTOCIIOCOOHBINH YPOBEHB
I'panuter: [TUn0THEIE MAPKETHHTOBEIC MPOCKTHI, 3aTEM

TUPaXKUPOBAHHE.

[enp: mocTaHOBKA CUCTEMBI YIIPABICHUS MPOEKTAMH JIJISl YBEIIMUCHUS
MPUOBUTBHOCTH OCHOBHOM JI€ATEIHHOCTH U CHUYKEHUE PUCKOB.

3agaun:

1. JImarHocTrka CymecTBYOIIEH MTPOEKTHOM IS TENbHOCTH U
pa3paboTKa KOHLENIMH CUCTEMBI YIIPABJIECHUS IPOCKTaMHU.

2. IIpoexTupoBaHHE CHCTEMBI YIIPABIICHUS IPOEKTAMH.

3. Pa3paboTka JOKYMEHTOB, PETJIAMEHTUPYIOIIMX CUCTEMY TPaBICHUS
MIPOEKTAMHU.

4. Opranuzanus pa3padboTKU U peaan3aliy BEIOPaHHBIX IPOEKTOB.
5. BHeapenue nHGOpMaMOHHON CUCTEMBI yIIPaBIEHUS MPOEKTaMU
(UCVII).

6. Orpanuyenusi: Or0JKeT, Bpems (10 MoJIyroja), OTCYTCTBHE
o0yuyenus PM, oTcyTcTBHE CIIOHCOPA IPOEKTa BHYTPH KOMIAHHH.
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Pe3ynbTathr:

. Coznana crpykrypa [IpoekTHOTrO 0duca.

. BHeipena meToonorus yrpaBiieHHs IPOSKTaMH.

. Co3pnana cucrema MOTHBAIIMH.

. O0Gy4eH nepcoHal.

. Ucnionp3yeTcst emuHoe MporpaMMHOE 0OeCTIieueHUE.
. Co3nana s3¢ppexTrBHAs ccTeMa KOMMYHUKAITUH.

. Co3nana cucreMa yrpaBJiCHHSI KAYeCTBOM.

. Harmnume akTyaibHOTO apXuBa MPOSKTOB.
[Ipennonoxenus: OyneT HaWJEH CIOHCOP MPOEKTa, BOZMOKHO
BBIZICIISIT OFO/KET JUIsl BCeoOIIero ooy4ueHus

O ON N DN W

Oranel MPOEKTa:

Oran 1. JluarsHocTrka CcylecTBYyOIIed MPOEKTHON A€ATEIbHOCTU U
pa3paboTKa KOHLENIMH CUCTeMBI yrpaBieHus npoekramu (CVYII).
Oran 2. [IpoekTupoBaHue CUCTEMBI YIIPaBIECHUS IPOEKTAMH.

Oran 3. Pa3paboTka TOKYMEHTOB, pEriIaMEHTUPYIOIIUX CUCTEMY
YIpaBJIeHUS IPOEKTAMHU.

Ortan 4. Opranusanus pa3paboTKu U peaan3aluy BBIOpaHHBIX
IIPOEKTOB.

Oran 5. Bueapenue nHpopMaloHHON CUCTEMbI yIIPaBICHUS
npoektamu (MCVII).

Onucanue cuTyaluu:

HenaBHO HaHATBIN COTPYIHUK Ha JODKHOCTh HauyaJIlbHUKA OT/eNa
npoekToB Huknop Ha3HAYeH PYKOBOIUTENIEM MTPOEKTA I10 BHEIPEHUIO
CHCTEMBI yIpaBiieHUs TpoeKkTaMu. PaHHee oH paboTan B MaJIeHbKOM
KOMIIaHUH, T/I€ YIIPaBIICHUE TPOEKTAMH SBIISUIOCH KOHKYPEHTHBIM
npeumyiiecTBoM. IIpoekThl o ero pykoBOJCTBOM 3aBEPLIATIUCH YCIIEUIHO.
Nwmeet ceptudpukar PMP u sBasercst ropsuum npuBep KeHLIEM

CHCTEMHOTI'0 YIIPABIEHHSI TPOEKTAMH.

3a mepBhIi MecsI] paboTHI IO pe3ysibTaTaM MPOBEICHHOTO ATara
JMArHOCTHKHU COCTOSTHUS yIIpaBieHus npoekraMu Hukudop BbIsIBII
ornpezeneHHbIe (haKThI.

Onucanue cuTyauu (BeIsIBICHHBIE (PAKTOPHI):

[Ipenpiaynie NpoeKTH KMEIOT OYSHB CIIa0YI0 PEIyTaInio B

KOMIIaHHH, TaK ke KaK U PyKOBOJHUTEIH, KOTOPbIE MU YIPABIIsUIH.

B xoMmaHuy CyIecTByIOT 3a4aTKH MEPEX0a OT CTPYKTYPHI
HepapXu4eckoro Tuna (GyHKIHOHATBHON) K CTPYKTYpe aanTHBHOTO
(oprannyeckoro) Tuna (ci1aboil MAaTpUYHON ).

B paMkax QpyHKIMOHANIBHOHN CTPYKTYpHI BHIIIOJTHEHUEM MPOEKTA YaCTO
MIPEHEOPETAIOT B IOJIb3Y BBITOJIHEHHSI OCHOBHBIX (DYHKITHOHAIBHBIX
o0s3aHHOCTEH. JTa npobiiema ycyryomnseTcs, Korja MpoeKT CTaBUT pa3Hble
MIPUOPHUTETHI TS Pa3HbIX OTAeN0oB. Hampumep, Utst 0T/iena pekiiaMbl IIPOEKT
MOJKET OBITh BaKHBIM U CPOYHBIM, B TO BpeMsl KaK OT/e] MPOJaXK CUUTAET ero
BTOPOCTENIEHHBIM. [Ipr 3TOM OTIENBHBIX (YHKIIMOHAIBHBIX CIIEIUAINCTOB
MHTEPECYET TOJIBKO CBOI CErMEHT paboThl, HO HE IPOEKT LIEJI0M, YTO
MIPUBOMT K Pa3pbIBY B JOCTH)KEHUH IIEJIeH IPOSKTa U OHU HE JOCTHTAIOTCS
(HampuMep, OTJeN peKIaMbl 00eCIIeunBaeT PEKIaMHbIE MEPOTPUSATHS 10
aKIUsIM, 8 B TOPTOBBIX TOYKaX MEPCOHAT HUBEIUPYET MOTHOCTHIO

3¢ (HEeKTUBHOCTH PEKJIaMbl CBOUM TIOBEJICHUEM).

MoTuBaIysi OTBETCTBEHHBIX JIMII 33 TIPOCKT Ci1adast, IPOEKT
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paccMaTpUBAETCss MHOTUMHU KaK JIMIIHASA paboTa, HalpsMYIO He CBsI3aHHasl CO
CBOUM NPO(ECCHOHATBHBIM U CITY>KEOHBIM POCTOM.

ITpoexTsl He onpeaesoTCs 3apaHee B BUie 0(hOPMIIEHHOTO CIIUCKa,

YTO CBUJCTEILCTBYET C OJJHON CTOPOHBI, O TOM, YTO B KOMIIAHHUH JIUOO 4aCTO
MEHSIETCsl WIIM U3MEHEHUS B CTPAaTeruu, JInOo He3(h(hEeKTUBHO MOCTABIIECHBI
KOMMYHHUKAIIIH MEX]Ty BBICIIUM PYKOBOJICTBOM M PYKOBOJUTEIISIMU
CPEAHEro 3BEHa.

[lepconan HeraTMBHO BOCIIPUHUMAET BCE U3MEHEHHS U Ca0OTUPYET

HOBBIE ITPOLIECCHI U YKa3aHHUSL.

BoJIbIIMHCTBO COTPYAHUKOB HE 3HAIOT, TJI€ MOKHO MOJTyYHUTh
JOKYMEHTAIbHYI0 MH()OPMAIMIO O IPEAbIAYIIUX, PaHee pean30BaHHbIX
MPOEKTAX, YTO CTPOSIT MPEATIOIOKEHHUS O TOM, YTO Takast HH(POPMAIUS eCTh
Ha KOMIIBIOTEPE OJJTHOT'O U3 MEHEKEPOB NPOeKTOB. CaMu ke MEHeKephl
MIPOEKTOB OTBEYAIOT, YTO 3aI0KyMEHTHPOBAHHOW HH(POPMALIUU HUT/IC HET.
D¢ (heKkTUBHOCTD B IPOEKTAX HE OLIEHUBAETCS, KPUTEPUH

3G EKTUBHOCTH OTCYTCTBYIOT, TAK)XX€, KaK U OTCYTCTBYET (pOpMaibHO
Ha3HAYEHHBIN COTPYIHUK, KOTOPBIA HECET OTBETCTBEHHOCTH 3a IPOBEJCHUE U
pe3yIbTaThI OIICHKH.

KoopanHnanust B3auMoAEHCTBHS MEXly OPa3/IeIeHUsIMHI HEe
pernamMeHTHpoBaHa (GopMallbHO, IOATOMY OCHOBHAS YacTh B3aUMOJICHCTBUIN
OCYILECTBIISICTCS HAa YPOBHE JIMUHBIX HEPOPMAIbHBIX CBA3EH, UTO BJIEYET 3
co0OH He Bcerja >KelaeMblid pe3ysbTaT, BOSHUKHOBEHUE JTIMIHBIX
KOH(UIMKTOB U KOH(JIMKTOB, CBA3aHHBIX C PACHPEEICHIEM YETI0BEYECKHX
PECYpCOB Ha T€ WIH WHBIE pa0OTHI B TIPOCKTAX.

BoJIbIIMHCTBO COTPYAHUKOB YOSKIEHBI B TOM, YTO COTPYTHUKH BCEH
KOMIIAaHUU CTPEMSTCS 00€30IacuTh cedst OT JIF000T0 prCKa MIPH BBITOJIHEHUU
paloThI B IPOEKTaX:

OO0yueHue ynpaBJICHUIO TPOSKTaMU HUKTO HE TIPOXOJIUIL.

OTcyTcTBYET €AMHOE TOHUMAaHUE TEPMUHA «IIPOEKTY.

Oco3HaHne He0OX0IMMOCTH BHECEHUSI U3BMEHEHUH JJIs peain3aluu
yIIpaBJIeHUs IPOEKTaMU HaXOJUTCS Ha HU3KOM YPOBHE, TaK KakK BbICIIee
PYKOBOJICTBO COMHEBAETCS, YTO YIPABJICHUE MMPOCKTAMH — 3TO
CNELUAIBbHOCTb, @ HE BPEMEHHbIE Ha3HAYEHUS JIIOJICH.

3aoanue:

Crucok CcymiecTByomux GakTOpoB MOKa3all, 4TO CYIIECTBYIOMIAS
CUTyalus HeOJIaronpHsTHa 7l TOCIEAYIOIIEro BHEIPEHUS CUCTEMBI
yIpaBJIeHUs IPOEKTaMU U HECET B ceOe yrposy.

Ha ocHoBe nony4eHHBIX (PaKTOB MO pe3ylbTaTaM AMArHOCTHKH
HE00X0IUMO:

1. ChopmynupoBaTh OTpaskaeT JM CIIUCOK MTPUBEICHHBIX (PaKTOB
BEPOATHOCTb HACTYIJIEHUSI COOBITUN pUCKa UM BIUSIHUE ITUX COOBITUI Ha
JaJIbHENIIEe BHEIPEHUE CUCTEMBI YIIPABJICHUSI IPOEKTaMU !

2. BoIsBUTH U 3amucaTh pUCKU, KOTOPbIE MOTYT MTOMENIATh

JAJIbHENIIEMY BHEAPEHUIO.

3. Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 JIaHHbIE PUCKHU.

4. OnpenenuTs NOAXOM K paH)KUPOBaHUIO pUCKOB. IIpopankupoBars
PHUCKHU.

5. OnpenenuTh Kak KakoH-THOO CBEPIIMBLIMICS PUCK MOXKET CO3/1aTh
JIOTIOJTHUTENbHBIE PUCKH.

6. PazpaboraTh MEpONpUATHUS YCTPAHEHNU/MUHUMH3AIMN PUCKOB U

BpeMs (CPOK) OTHOCUTENIBHO ATANOB IPOEKTa UX YCTPAaHEHUS (10 UIIH T1OCIIe
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KaKoro-1ubo 3Tana).
7. OTobpa3uTh Bce AaHHBIE B JopMaTe IIaHa YIPABJICHUS PUCKAMU.
8. Hackonbko Oyner 3ppeKTUBHBIM IUIaH YIpaBICHUS PUCKAMH,
pa3paboTaHHBII PYKOBOIUTENEM IIPOEKTA B OAMHOUKY?

4.3. OneHoYHbIE CPEACTBA JIsl MIPOMEKYTOYHON aTTECTALUM.

4.3.1. IlepeyeHb KOMIETEHUMHA ¢ YKa3aHHEM 3TAaNOB UX (PopMUPOBaAHMS B Ipolecce

0CBOEHUSI 00pa3oBaTeIbHOIl MPOrpamMMBbl.
KOMIIETEHI[UI HA PA3JIMYHBIX ITanax ux GopMupoBaHusi

ITokazatenun mu KPpUTEPUHU OUCHUBAHUA

Kon HauMenoBanue Kon HauMmenoBanue sTana
KOMIETEeHI[UH KOMIeTeHIUH 3Tana OCBOEHUA OCBOEHHS KOMIIETEHINHU
KOMIETeHIIHH

IIK OC-12 CIOCOOHOCTh IIK OC-12.2 CIIOCOOHOCTh pa3padaThIBaTh
OLICHUBATh MapKETUHTOBYIO CTPATETHIO
KOHKYPEHTHYIO Cpey U PEANPUATHS B
pa3pabarbIBaTh npodeccnoHaIbHON
MapKETUHTOBYIO NEeSATSIILHOCTH
CTPATETHIO
MPEIIPUSATHS

ITan ocBoOeHHUSA

IToka3aTejnb OleHUBAaHUA

Kpurepuii oueHuBanusi

KOMIIeTeHIIUH
[IK OC-12.2 AHanuzupyet gaxTopsl U yciaoBus | KomnereHTHO aHanu3upyeT
CIIOCOOHOCTh BbIOOpa MapKETHUHTOBOM (dakTophl U yCII0BUS BbIOOpA
pa3pabaThiBaTh CTpaTeruu B CBOEH MApKETUHIOBOM CTPATETUU B CBOEH
MapKETHUHTOBYIO npodeccuoHanbHOM npodeccuoHaNbHON e TeNIbHOCTH
CTpaTEruo JESATEIIBHOCTH CaMOCTOATENBHO BBISIBIISIET
IIPEIIPUSTHS B BersBisieT npoGisieMsl ycnenmHoil | nmpo6JieMbl yCHEIHONW peaan3aiu
npodeCCHOHATIBHON | pealn3alui MapKeTHHIOBOM MapKETUHIOBOM CTpaTeruu
JESATEIIBHOCTH CTpaTeruu AJIEKBAaTHO UCIIOIB3YET

N3ydaeT BO3MOKHOCTH CUCTEMBI
cOalaHCUPOBAHHBIX MOKa3aTesei
KaK HHCTPYMEHTA pean3aluu
MapKETHHIOBOM CTpaTEeruu
KOMITAaHUH

[IpoBOoauT cTparernyeckuii aHaJIn3
1 pa3pabaThiBaeT MApPKETUHTOBYIO
CTpPATErut0 KOMIIAHUU C YYETOM
BIIMSIHUSI KOPTIOPATUBHOM
KYJbTYPbl 1 OpTaHU3aLIMOHHOMN
CTPYKTYpPBI Ha CTPATETMYECKHI

BO3MOKHOCTH CUCTEMBI
cOaaHCUPOBaHHBIX MTOKa3aTeIeh
KaK MHCTPYMEHTA pealn3alnuu
MapKETHHIOBOM CTPATETUU
KOMITAaHUH

CaMoCTOATENBHO TPOBOAUT
CTPaTETMYECKUI aHAJIU3 U TOTOB K
pa3paboTke MapKEeTUHIOBOM
CTpaTernyu KOMIIAHUH C YYETOM
BIIMSIHUS] KOPIIOPATUBHOM KYJIBTYPBI
Y OpTraHU3allMOHHON CTPYKTYpPBI HA
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mporece

BriOupaeT ananmutuueckuit
WHCTPYMEHTAPHH JUIsI OLICHKU
KOHKYPEHTHOU Cpe/Ibl M BBISBIISIET
IpaHUYHBIC YCIOBUS IPUMEHEHUS
AHATTUTHYECKUX MHCTPYMEHTOB
[IpumeHsieT METOAUKY
pa3paboTku OM3HEC-TIIaHa
NPUMEHHUTEITBHO
npodeCCHOHATBHON chephl
JeSITeIIbHOCTH

Brnaneer MmeTonamu u nmpuemMamMu
aHanm3a OM3HEeC-TJIAHUPOBAHUS C
MOMOIIBIO CTAHJAPTHBIX
TEOPETUYECKHUX H
SKOHOMETPUYECKUX MOJEIIEH

CTpaTEruyeCcKui mpouece
Bri6upaet amekBaTHBII
CTpaTeruuecKuM 3aJauam
AHAIIMTUYECKUN UHCTPYMEHTApUI
JUISl OLICHKU KOHKYPEHTHOM Cpe/ibl U
CaMOCTOSITENIbHO BBISIBIISIET
IPaHUYHBIE YCIIOBUS TPUMEHEHUS
AHATUTUYECKUX UHCTPYMEHTOB
[TpumeHsieT KOPPEKTHYIO METOTUKY
pa3paboTKu OM3HEeC-TIIaHa
MPUMEHHUTEIHHO MPO(EeCcCHOHATBHOM
cdepsl AeITeTbHOCTH

YBEepeHHO BIIaJIc€T METOIAMU U
IIpYUEMaMHU aHanu3a Ou3Hec-
IUTAHUPOBAHUS C TOMOIIBIO
CTaHJAPTHBIX

TCOPCTUYCCKHUX H
O9KOHOMCTPHUUCCKUX Moz[eneﬁ

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA

Tumnosnie KOHTPOJIBHBIC 3aJaHus HWJIM HWHBIC MAaTCPUAJIbL (TI/IHOBI)IG OLICHOYHBIC

Marepuaiibl), HEOOXOAMMBIC Ui OIICHKM 3HaHWH, YMEHHiH, HaBBIKOB W (WJIH) ONbBITA
NEeSITeIbHOCTH, XapaKTepu3yloumx stansl ¢opmupoBanus kxommerennuii (IIK OC-12.2) B
nporecce 0OCBOSHHs 00pa3oBaTeNbHON IPOrPaMMBI.

A wbp e

9.

Bonpocs! k 3adyery no nucuuminde b1.B.JIB.5.1 «YnpasJ/jienue npoekraMmm»
[Tonsitue «IIpoexT»: onpenenenye, OTIANUYHUE OT IPOLIECCHON JeSTEIIbHOCTH.

[TpyunHBI MHULMAIMY IPOEKTOB U CUCTEMHAS CYIIIHOCTb IIPOEKTA.

[TonsATHS «TIpOrpaMMa U «IOPTQEIb.

OO1enpu3HaHHble CTAaHAAPTHl U CBOJABI 3HAHWW B OOJACTH YHPABIIEHUS IMPOEKTAMMU:
Me)KHallMOHAJIbHbIE, HALIMOHAJIbHBIE, OTPACIIEBbIE U KOPIIOPATUBHBIE.

VYrpasineHue NpPOEKTaMHU: OIpesesieHne. B3anMocBsa3b 3JIEMEHTOB mpoekTa. Marpuna
KOMITPOMHCCOB.

OKcrnepTHble 001aCTH, HEO0XO0AUMBIE AJIS1 KOMaH/bl YIPaBICHUS IPOSKTOM.
OpranuzanvoHHasi CTPYKTypa MPOEKTa: BUJIbI U KpaTKasi XapaKTepUCTHKA.
OyHKIMOHANbHAS ~ OpPraHM3allMOHHAs  CTPYKTypa IMPOEKTa: XapaKTEepUCTUKA U
0COOEHHOCTH.

ManPI‘IHLIC OpraHnu3allMOHHBIC CTPYKTYPEI [IPOCKTA: XapaKTCPHUCTHKA U 0COOEHHOCTH.

10. IIpoexTHAast OpraHU3aIMOHHAs CTPYKTYpa MPOEKTA: XapaKTePUCTHUKA K OCOOCHHOCTH.

11. CtpykTypa *KU3HEHHOTO ITUKIIa TpoekTa (B cooTBeTcTBHM ¢ PMBOK Vv.4).




12.

13.

14.

15.

16.

17.
18.
19.
20.
21.

22.

23.

24.

25.

26.

217.
28.

29.
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['pynmbl  mpouieccoB  ympaBieHUs: HpoekTom (B cootBerctBHH ¢ PMBOK v.4):
orpeziesieHue U LIeTU KaXK/10i TpyIIbI MPOLIECCOB.

CopgepxaHue TpyNI MPOLECCOB YIpaBJICHUS: IMepeueHb obnacTel 3HaHUU (B
cootBercTtBuu ¢ PMBOK v.4).

['pynna mpoueccoB MWHHUIMAIMK: COJACP)KAaHHE, BBIXOAHBIC JOKyMEHTHL. Llenb u
coJiep:kaHue YcTaBa MPOeKTa.

3aunTepecoBannbie nuia (Stakeholders): ompenenenue, mepeyeHb, HEIH U PE3YIbTATHI
UACHTU(DUKAITIH.

Uepapxuueckas ctpykrypa pabor (WBS): ompenenenue, 3amauu, MUHUMATBHBIN
YpOBEHb JIeTalu3al[iH, BUJbl OCHOBAHUU IS JeKOMIO3UIMHU. Kputepuu, 1mno KOTOpbIM
NPUHUMAETCS pEUIeHHEe O CTeNeHW neTanu3anuu Mepapxuueckoil CTPYKTypbl paboT
(WBS). [IpaBuiio «8/80».

XapakTepuCcTUKa METOJIOB OIIEHKH JUTUTEIBHOCTH TTaKeTa padoT.

XapakTepucTUKa MOAX0/I0B K OLIEHKE CTOMMOCTH MaKeTa padoT.

CereBas quarpamma npoeKTa: OnpeeleHue U 3a7a4i OCTPOCHUSI.

Metonsl ceteBoro ananu3za: Kputuueckoro nyru, PERT, GERT.

CriocoObI MpecTaBIeHIs CETEBOM TUarpaMMBbl IPOEKTA: THIIBI, Pa3In4us, OCOOCHHOCTH
NpUMEHEeHHs. 3aJaydl MPSIMOTO M OOpaTHOTO aHaiM3a CETeBOM JMarpaMMbl METOJIOM
KPUTHYECKOTO MYyTH.

Copepxanue miuaHa npoekta. [loHsTie 6a30BOT0 MIaHA MPOEKTA.

[lenn wWCHONB30BaHUS METOJUKHA OCBOCHHOW cTOMMOCTH. (OCHOBHBIE ITOKa3aTeNn
metonuku: PV, EV, AC.

CnocoObl  BO3BpalleHUs] XOAa MPOeKTa K 0a30BOMYy IMJIaHy MpH OTKJIOHEHHUSX OT
3arIaHuPOBAHHOTO Or0/KeTa U rpaduka.

Bunasl comemanuii. PekoMeHmanuu 1O TOATOTOBKE W TPOBEACHHIO 3(P(HEKTHBHOTO
COBEIL[aHUS.

Copneprxanue 1 0COOEHHOCTH I'PYIIIBI TPOLECCOB 3aBEPLICHUS IPOCKTA.

Tumbl BIacTH pyKOBOJUTENS: IEpeUeHb, 0COOEHHOCTH, CpaBHEHHUE 3((HEKTUBHOCTH.
[TprunHBI TPUBIICYCHUS BHEIIHUX WCIIOJTHHUTENCH M MOCTABIIMKOB B MPOEKT. [MroCchl 1
MHUHYCBHI ayTrcopcuHra. CpaBHEHHE THIIOB KOHTPAaKTOB C TOYKH 3pPEHHS] PUCKOB LIS
3aKa3yuKa.

PazButue MeronoB obecredyeHUs KadyecTBa: OCOOCHHOCTH, CpPaBHEHME, HAIpaBIICHHS
pasButus. [lpunnmn  HempepwiBHOro  ycoBepiieHcTBoBanusi  (Lluxkn ~ PDCA).
WUuctpymentsl kadectBa: Jluarpamma WMmwmkassl, mnpaBuwio Ilapero. OO6nactu

IMPUMCHCHUA.
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30. [Tonsitue «puck». IIporeccsl ynpaBieHUs] pUCKaMH: KpaTKash XapakTepUCTUKA. MeTobl

uaeHTuukanuu puckoB. lloHATHS «TpuUrrep» U «BIaAenel pucka». Pe3ynabTarsb

Ka4€CTBCHHOI'0O MW KOJIHMYECTBCHHOI'O aHalIM3a PUCKOB.

BO3/J€HCTBUA.

Ikana oneHUBaHUA

Ikamel

BEPOATHOCTU H

Illkana 1. Ouenka coOpMUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIETEH U

O6o3HaueHus ®opMyIHMPOBKA TPeOOBAHUI
K cTeneHu cpOPMUPOBAHHOCTH KOMIIETEHIIUH
Hudp. Onenka
3HaTh YmMmeThb Baanern
1 He 3auteno OtcyTcTBUE 3HAHUM OrcyrcTBue ymeHuid | OTCyTCTBHE HABBIKOB
2 He 3aureno | ®parmeHrtapHsble 3HaHUA | YaCTM4YHO OCBOEHHOE ®parMeHTapHOE
yMeHUue pUMEHEHUE
3 3auTeHo Oo611ue, HO HE B nenowm ycneminoe, B nenom ycnemnnoe,
CTPYKTYPUPOBAHHBIC HO HE HO HE
3HaHUS CUCTEMAaTUYECKU CUCTEMaTUYECKOE
OCYLIECTBIISIEMOE IpUMEHEHNE
yMEHUe
4 3auTeHo CdopmupoBaHHbie, HO B nenom ycnennoe, B nenom ycneninoe,
coJIeprKallie OT/AEIbHbIE HO coJieprKalue HO cojiepaKaliee
poOeIbl 3HAHUS OTJICIbHBIC TIPOOCIBI | OTIEBHBIC TIPOOECIIBI
yMeHHue MPUMEHEHNE HAaBBIKOB
5 3aureHo CdopmupoBaHHbIe CdopmupoBanHoe VYceneumnoe u
CHUCTEMaTUYECKHE yMEHUE CHUCTEMATUYECKOE
3HaHUS NPUMEHEHNE HAaBBIKOB

ILlIkana 2. KoMniiekcHasi oneHKka copMHPOBAHHOCTH 3HAHUH, YMEHH U BJIaJCHUI

O6o3HaueHus ®opmyJIMpoBKa TpeOOBaAHUIT
Mudp. Onenka K cTeneHu copMHUPOBAHHOCTH KOMIIETEHIINH

1 He 3auteno He wmeer HEOOXOAUMBIX TMPEACTABIEHUNA O TMPOBEPSIEMOM
MaTepuaie

2 He 3aureno 3HaTh Ha YPOBHE OpPHEHTHMPOBaHMs, npeiacTaBieHU. CyObekT
YU€HHUs 3HAET OCHOBHBIE MPHU3HAKU WJIM TEPMHUHBI H3y4aeMOTIo
AIIEMEHTA COZAEpKaHUs, UX OTHECEHHOCTh K ONpEesIEHHON Hayke,
OTpaciid WId 00bEKTaM, y3HaeT UX B TEKCTaX, U300PAKEHUAX WIH
cXeMax M 3HaeT, K KaKuM HCTOYHMKAaM HYXHO oOpamatrbes s
OoJiee 1eTabHOTO €r0 YCBOCHUS

3 3auTeHo 3HaTh U yMeTh Ha PeNpOAYKTHBHOM ypoBHE. CyOBEeKT ydeHus
3HA€T M3YUYEHHBIH DJIEMEHT COJEp)KaHUs  PENPOLYKTHUBHO:
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MPOU3BOJIHHO BOCTIPOM3BOUT CBOU 3HAHUS YCTHO, MUCHbMEHHO WJIU
B JIEMOHCTPUPYEMBIX JEHCTBUSIX

4 3aureHo 3HaTh, yYME€Tb, BIIQJIETh Ha AHAJMTHYECKOM YypOBHE. 3Has Ha
PENPOIYKTUBHOM ypOBHE, YKa3blBaTh Ha OCOOCHHOCTH W
B3aUMOCBSI3M  H3Y4YEHHBIX OOBEKTOB, HAa UX JOCTOMHCTBA,
OTPaHUYEHUS, UICTOPHUIO U MEPCIICKTUBBI PAa3BUTUS M OCOOCHHOCTH
JUISL pa3HBIX OOBEKTOB YCBOCHUS

5 3a4yTeHo 3HaTh, yMeTh, BIAJCTh Ha cHCTEeMHOM ypoBHE. CyObeKT ydeHus
3HAeT U3YYCHHBIN 3JIEMEHT COJEepKaHUsl CUCTEMHO, IPOM3BOJIbHO
U JI0Ka3aTeJIbHO BOCIPOM3BOJUT CBOM 3HAHUS YCTHO, NHCBMEHHO
WUJIU B JIEMOHCTPUPYEMBIX JEHCTBUAX, YUUTHIBAS U YKA3bIBas CBA3U
N 3aBUCUMOCTH MCKAY I3TUM 3JICMCHTOM U JAPYIrUMH SJICMCHTAMU
colepX)aHus y4eOHOW  JUCIUIUIMHBI, €ro 3HAaYUMOCTh B
COJIep’KaHUU y4eOHOMN TUCLHUIIIIMHBI

4.4. MeTonn4uecKue MaTepuasibl
Meroauyeckue MaTepuansl, ONPEACIAOIUE IPOLEAYPhl OLCHUBAHUS 3HAHUN, YMEHUU,

HAaBBIKOB ¥ (MJIM) OIBITa JEATEIBHOCTH, XapaKTepU3YIOMIMX dTanbl  (HopMHUpOBaHUS
komnerennui 11K OC-12.2.

Kputepun onieHKH pe3yabTaToB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCUMYM
60 6amioB):

Kputepuu oneHku paboT, BHIMOIHIEMBIX HA CEMUHAPCKUX U MPAKTHYECKUX 3aHATUAX —
MaKcHUMaibHas OlleHKa 3a Kaxaoe 3aganue — 10 6annos.

[IporieHT neKUl W CEMHHAPCKUX 3aHATUN, TOCEIIEHHBIX CTyAeHTOM (OOHYyC 3a
nocernaemMocts oosee 90%) — 5 6anos.

PaGota Ha cemMuHapcKoM 3aHATUU (ydacTue B 0OCYKJIEHHU BOIPOCOB paccMaTpUBAeMOM
TeMbl) — 1 Oa 3a MOJHOCTBIO PACKPBITHINM BOMPOC.

BrimonHeHne WHAMBHIYaTbHBIX 33/JaHWi: OaJIbl BBICTABISIOTCS MCXOAS W3 KadyecTBa
BBITIOJTHEHMS 3a/IaHUN — MaKCHMallbHast cymMMa Oaymios - 10.

banner mo Tekymieit pabote MOBOIATCA 10 OOy4aromuxcs B Haudajge H3ydyeHUs
JUCITUTIAHBI.

HtoroBas cymma 0asioB 1Mo MpOMEXKYTOUYHOW aTTECTAIlUU CTYJAEHTOB CKIIA[bIBACTCS W3
CyMMBI 0aJUIOB, TOJNYYEHHBIX HUMH IO pe3yibTaTaM TEKYIIErO KOHTPOJISI YCHEBAEMOCTH M
KOJIMYecTBa OaJIOB IO MPOMEXKYTOYHOH arrectanmnu. OIEHKA «3a4TE€HO» BBICTABIISICTCS

CTYZAEHTY, HaOpaBiIeMy B cymMe He MeHee 60 Gaos.
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5. MeToanuyecKue YKazaHud AJad oﬁyqammuxcs[ 10 OCBOCHHMIO JUCHUITJIMHbI

3aHATHSA 10 MUCHMIUIMHE IIPEACTABJICHBI CIEIYIOIMMHA BHIAMH paOOT: JICKITUSIMH,

MMPAKTUICCKUMU 3aHATUAMU, CaMOCTOSITEIILHOMI pa60T0171 CTYACHTOB.

B

paMKax CaMOCTOSTEIbHOMN pa6OTBI CTYACHTBI T'OTOBAT CaMOCTOATCIBHO BOIIPOCHI,

TFOTOBATCS K INPAKTUYECKUM 3aHATHSAM: IPOBOJAT 0030p HHTEPHET-CAUTOB, MEPUOIUYECKON

aUTepaTypsl U Npo(deCcCHOHATBHBIX HM3JAaHUN, pa3padaThiBalOT KaTajlor MHTEPHET-PECYPCOB,

OCYIICCTB.

JIAOT IIOATOTOBKY K pa3pa60TKe TPYIIIOBBIX ITPOCKTOB I1O Sa,I[aHHOfI TEME, K 3a4€CTy.

OCHOBHBIMHU BuUJaaMu CaMOCTOSTEILHOMN paGOTBI SABJISAKOTCA:

- MOBTOPEHUE JICKIIMOHHOTO MaTepraja U MaTeprajia yaeOHUKOB;

- YTeHHE OCHOBHOM U HOHOHHHTCHBHOﬁ JIUTCPATYPhBI

CaMOCTOATCIIBHOC H3YUCHUC MUAAKTHYCCKUX CAWHHUL, PACIIHUPAOIINX 3HAHHUA 110

I/I3yqaeM0ﬁ TEMATUKEC JUCLHUIIIINHBI,

- IOATOTOBKA K IMPAKTUYCCKUM 3aHATHUAM,

- IOAI'OTOBKA K HpOMeX(YTOHHOﬁ 1 UTOIOBOI aTTCCTalluH.

HpuMeprze 60Nnpocsl 07151 CAMOCIOSMENBHOU NOO20MOBKU K 3AHAMUAM JIEKYUOHHOC2O,

© © N o

11.

npakmu4ecKkoco munoe no memam ducuunﬂuubl

[Tonsatus «mporpamma» u «moptrdensby. Crneunpuka MNPOEKTHOIO YHPABICHHUS.
CraHgapThl ¥ CBO/IBI 3HAHUH B 00JIACTU YIIPaBJIEHUS IPOEKTAMH.
0O0630p MpaKTHKU UCTIOIb30BAaHUS COBPEMEHHBIX METO/I0B YIIPABJICHUS IPOEKTaMHU.
@a3pl KU3HEHHOTO IMKJIA, CTaJAWM WM IPOLECCHl IUIAHUPOBAHUS W YNPaBICHUS
IIPOEKTAMH.
Oco0eHHOCTH UCTIONIBb30BaHMsI METO/IOB IUIAHUPOBAHMS U pacyeTa pecypcoB.
CTpyKTypa 3aMHTEPECOBAHHBIX JIMI] M MPHUHIMIIBI B3aUMOJEUCTBUS CTEHKXOJIEPOB
IIPOEKTa
O0630p METOJI0B IUTAHUPOBAHMSI, YIIPABIECHHS TPOEKTAMH
[TprMeprl MPOEKTHON NJOKYMEHTALMH U3 IPAKTUKU YIIPABJICHUSI IPOEKTAMHU.
[TprMepsl BHITOTHEHUS TPOEKTOB U aHAIN3 3PPEKTUBHOCTH YIPABICHUS.
Crparerndeckue nokas3aTesld OUEHKH JIeATeIbHOCTH KOMITAHUY Ha PBIHKE.
. Ilpumepsl UCIONMB30BaHMS SKCIEPTHBIX METOAOB HpPU OIEHKE pabOThl YYaCTHUKOB
IIPOEKTA.
[TpumMeps! mpe3eHTaluil pe3yabTaToB MPOEKTa U3 MPAKTUKH YIPABICHUS MPOEKTaMHU

B KOMITaHUAX.
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Ilpoyedypa noo2comosxu K 1eKyusm.

Ha 3aHATHSAX JEKIIMOHHOTO THNA CTYACHTAM PEKOMEHAYETCS BHUMATEIBHO CIYIIATh H
KOHCIIEKTUPOBATh JIeKIMH. KpaTkue 3anucu JeKIuid, X KOHCIEKTHPOBAHUE TTOMOTAeT YCBOUTH
yueOHbIii Martepuan. KOHCIEKT SBISeTCS TMOJNE3HBIM TOTAa, KOTJa 3alHMcaHo camoe
CYIIECTBEHHOE, OCHOBHOE U C/ICJIAHO 3TO CaMHM CTYyJIeHTOM. JKeaTeabHO 3aIiCh OCYIIECTBIISATh
Ha OJHOW CTpaHUIE, a CIEAYIONIYI0 OCTaBIATH Il MPOpabOTKH Y4eOHOro MaTepualia
CaMOCTOSITENIFHO B JIOMAITHHUX YCIOBUSX. KOHCIEKT JeKIuu JIydiie moapa3ieisaTh Ha MyHKTHI,
naparpadsl, codtoas KpaCHYI0 CTPOKY. DTOMY B OOJIBIION cTeneHW OyayT CIOoCOOCTBOBATH
OYHKTHl IUTaHA JICKIWW, TPEAJIOXKCHHBIC IMpernojaBaTeNsiM. [IpuHIMIUANBHBIE MeECTa,
orpeneneHus, GOpMylibl U JPYroe CiIeAyeT COMPOBOXKAATh 3aMEYaHUSIMH «BaXKHO», «0C000
BO)XHO», «XOpOIIO 3allOMHUTBHY» M T.NM. MOXHO J[eNaTh 3TO M C MOMOIIBIO Pa3HOIBETHBIX
MapKepoB WU pydek. PaboTast Hal KOHCIIEKTOM JICKIH, BCET/1a HEOOXOMMO UCIOIb30BaTh HE
TOJILKO YUE€OHHK, HO U TY JIUTEPATYPy, KOTOPYIO JOMOJHUTEIHHO PEKOMEHI0BAI JIEKTOP.

IIpoyedypa no0eomosKku Kk npakmu4ecKum 3aHImusim.

Ha mpakTruecKux 3aHSATHSX CTYJCHTHI BBIMOJIHSIOT 33/1aHUs, CBSI3aHHBIC C M3YYCHUEM U
00CYX/IeHHEM KITIOYEBBIX BOMPOCOB OOMIETO MEHEPKMEHTA, BBICTYIUICHHEM W YYacTHEM B
JMICKYCCHSIX, TUCITyTax, pelIeHueM 3a1a4, aHaTM30M KEHCOB U MPaKTHYECKUX CUTYAIHH.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHATHIM O0yUJarOIIUMCSl PEKOMEHYETCS:

1. BHuMarenpHO U3y4UTh BOIPOC/BOMPOCH! (3aaHKE).

2. [IpounTaTh pPEKOMEHIOBAHHYIO JIUTEPATypy M MaTepuanbl JIEKIHHA 10
COOTBETCTBYIOIIIEH TEME.

3. Haiiti cooTBeTCTBYIOIIME HHPOPMAIIHOHHBIE UCTOYHHKH.

4. CdhopmupoBaTb KOMIUIEKT MaTepHaioB (JIEKLIMOHHBIX, Y4€OHO-METOANYECKHX,
3aKOHOJIATeTbHO-HOPMATHUBHBIX ) TI0 BEIOPAHHOMY BOITPOCY (3a/1aHUIO).

S, CocTaBuTb IJIaH OTBETA (JI0KJIa/1a, IPE3EHTAIUN ).

6. Becp wmarepman (cratucTHKy, HWH(MOpMalUMI0 Ha calTax, JHUTEpaTypHBIC
UCTOYHHMKH, KaK Ha PYCCKOM, TaK M Ha MHOCTPAaHHBIX s3bIKax) oO0paboTaTh M HMCIOJIB30BaTh
pedepatuBHoO.

7. YKa3aTb aBTOPCTBO MUCIOJIb30BAHHBIX MAaTE€PUAJIOB.

8. IIpu ureHMH JIUTEPaTYphl KPATKO KOHCIEKTUPOBATH OCHOBHBIC MOJOXKEHHS CTATHH
WY TJIABBI.

8. He ucnonbs3oBath pedeparsbl U KypcoBble, pa3MellleHHbIC Ha internet-pecypcax.

9. [1nanupoBaTh CBOM OTBET (IOKJIA/, MPE3ECHTALINIO) [0 BPEMEHHU.
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10.  He mnepecka3bpiBaTh MaTepHal, a NPE3CHTOBAaTb CBOM BBIBOJIBI M 3aKIIOYCHUS,
JIOKa3blBasl W/MIM  WJUIIOCTPUPYS MX  KOHKPETHBIMM  SKOHOMHYECKUMH  IPHUMEpaMH,
pe3yibTaTaMM pPacyeTOB, IPOU3BEACHHBIX CaMOCTOATENIbHO HA OCHOBE HCIOJIb30BaHUsA
POCCUHCKHUX ¥ MEKIYHAPOIHBIX 0a3 SKOHOMHUYECKON HHPOpPMAIIHH.

11. Ilpu pabore B MajbIX TpyOmax B Hadaje pPabdOThl YETKO pacHpenciIuTh
00s13aHHOCTH.

IIpoyedypa npogedenus u Kpumepuu OYeHUBaHUs MecmupoOBaHUsl:

JUis TOArOTOBKM CTYJEHTOB K TECTHUPOBAHUIO IIPENOAABATENb JIOJDKEH 3apaHee
ONpPEAEIUTh CTYAEHTaM HCXOJHbBIE JIaHHbIE: Ha3BaTh pa3feiibl (TEMbI, BONPOCHI), 10 KOTOPHIM
OyayT 3afaHus B TeCTOBOM (hopMe, HOPMATUBHBIE ITPABOBbIE AKTHI U TEOPETUYECKHE UCTOUHUKHI
(c TOYHBIM YKa3aHUEM pa3zeiioB, TEM, CTaTeil) Ui HOArOTOBKH, a TAKXKE ONPEeNINTh KPUTEPUU
OLICHKHU:

«OoTIUIHOY - 85-100 % mpaBUIBHBIX OTBETOB

«xopotIo» - 65-84 % mpaBUIBbHBIX OTBETOB

«yIlOBJIETBOPUTEIBHOY - 50-64 % MpaBUIIbHBIX OTBETOB

«HEYJOBJIETBOPUTENBHO» - 49 % U MeHblIIe IPABUIbHBIX OTBETOB.

IIpoyedypa no02omosku K npoMedlNcymoyHoOUu ammecmayuu’

Wtoroselii koHTposib — 3aueT. K 3auery HEoOXOIMMO TOTOBHUTCA Ii€JIEHAIPABIEHHO,
pEryJsipHO, CUCTEMaTHYECKH U C MEpBBIX JHEW oO0ydyeHMs Mo JaHHOM aucuuiuinHe. B camom
Hayaje y4yeOHOro Kypca oOydarouiuMmcs HEoOXOAMMO O3HAKOMMTBHCSA CO CIEyroled ydeOHO-
METOINYECKON JOKYMEHTAIUEH:

—  NpOrpaMMOM JIUCIUIIIUHBI;

— TEepe4YHEM 3HaHWM U YMEHHMH, KOTOPBIMU CTYJEHT JIOJKEH BIIAJETh;

—  TeMaTMYeCKHUMHM IUTaHAMH JIEKIUH, CEeMMHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMH MEPOTIPHATUSIMHU;

—  y4eOHHUKOM, Y4E€OHBIMHU MTOCOOUSIMU TIO TUCIUILIINHE, a TAKKE DJIEKTPOHHBIMHU

pecypcamy;

—  TepeYHEM BOIIPOCOB K 3a4eTy.

ITocne sToro y o6y4aemMoro JOIKHO c(hOpMUPOBATHCS YETKOE MpecTaBiIeHne 00 o0beme
U XapakTepe 3HaHUM M yMEHHWH, KOTOPBIMH Hano OyAeT OBJageThb MO JUCHUIUIMHE.
CucremaTnueckoe BBIMOJTHEHHE Yy4eOHOW pPabOThl Ha JEKUUSAX M CEMHUHAPCKUX 3aHATHUAX
MO3BOJIUT YCIIEITHO OCBOUTH AUCHMILINHY U CO3/1aTh XOPOLIYI0 0a3y [ cllauM 3a4yeTa.

K mpouenype ouneHuBaHMs TIO0 NPOMEXYTOYHON aTTECTALMU JOIMYCKAKOTCS CTYIEHTHI,
HaOpasmue He MeHee S0 0ansIoB Mo pe3yibTaTaM TeKyIlel aTTecTalum.

(DopMa HUTOTOBOI'O KOHTPOJIA — 3a4€CT.



24

OOBeKTamMH OLIEHUBAHUSI BBICTYIIAIOT:

— ydeOHas IUCUMIUIMHA (aKTUBHOCTh HA 3aHATHUSIX, CBOEBPEMEHHOCTH BBIIIOJIHEHUS
pa3IMYHbIX BUJOB 3a/1aHUH, TIOCEIIAEMOCTh BCEX BUJIOB 3aHATHI 110 aTTECTyEMOM IUCLUILINHE);

—  CTENEHb YCBOCHUS TEOPETUUYECKUX 3HAHUM;

— YpOBEHb OBJIAJACHUSA IPAKTUYECKUMU YMEHHMSIMH M HaBBIKAMM II0 BCEM BHJAM
yueOHOI paboThI;

—  pe3yabTaThl CAMOCTOATENBHON pabOThI.

AKTHBHOCTb CTYCHTA Ha 3aHSTHUSX OLIEHUBAETCS I10 €ro BBICTYIUIEHUSM IO BOIPOCAM
IPAaKTUYECKUX 3aHATUH, J1aOOpaTOpHBIX PabOT, HA JUCKYCCHSX, TUCIYTaX, KPYIJIBIX CTOJaX,
KelCc-MeToJax, IPOEKTax.

OneHka 3HaHMM CTy/IEHTa Ha 3a4€T€ HOCUT KOMIUIEKCHBIN XapakTep, sIBJIseTCs 0auIbHOU
1 OIIPENEIAETCS €r0:

—  OTBETOM Ha 3a4eTe;
—  y4eOHBIMH JIOCTHKEHUSMHU B CEMECTPOBBIH MEPUOI.

3HaHMsI, YMEHUS, HABbIKU CTY/IEHTA Ha 3a4€T€ OLIEHUBAIOTCA B COOTBETCTBUU € OalIbHO-
pelTHUHroBOM cucTeMoil. OCHOBOM Il ONPENENICHUS OLEHKH CIYKUT YPOBEHb YCBOCHHS

CTyJIEHTaMH MaTepHala, mIpeayCMOTPEHHOT0 TaHHOUW paboyeil mporpaMMoii.

HOK333Te.]'llfl, KPUTCPUHA X OLICHUBAHU S 3HAHUH U KOMIIETEeHIIUH HA 3a4eTe

YpoBennb Kpurtepun Banawbl

Bricokuii CTyJeHT NoKa3bIBaeT OTJIMYHBIC 3HAHHS U3YYEHHOTO Y4eOHOTO 41-50
MaTepuaa; CaMOCTOSATENbHO, IOTHYHO U MOCJIEI0BATENILHO N3/1araeT u
UHTEPIPETUPYET MaTepHaibl yaeOHOT0 Kypca; MOJIHOCTHIO PACKpPBIBAET
CMBICJI TIPE/ITIATaeMOT0 BOTIPOCA; BIIA/ICET OCHOBHBIMH TEPMHHAMH 1
MOHSATHSMHU MU3YYEHHOT'O Kypca; MOKa3bIBacT yMEHHE TIEPEIIOKHUTD

TEOPETUUYECKHE 3HAHUS Ha MPEAIO0IaracMblid IPAKTUYECKUN OTIBIT

Xopowmui CryIeHT NOoKa3bIBaeT XOPOIINE 3HAHUS U3YYEHHOTI0 Y4eOHOTro 31-40
MaTepHaia; CaMOCTOSTEIbHO, JJIOTUYHO U TIOCJIEA0BATENbHO U3laraeT u | 21-30
MHTEPIPETUPYET MaTepHaibl yaeOHOro Kypca; MOYTH MOJTHOCTHIO
PacKpBIBAET CMBICI IPEJIaraéMoro BOIpoca; BiIajeeT OCHOBHBIMU
TEPMHHAMU U MOHATHSMH U3Y4YEHHOTO Kypca; B OCHOBHOM ITOKa3bIBAET
YMEHHE NEPETOKUTH TEOPETHUECKNE 3HAHUS HA MTPeNoIaraeMbli

HpaKTI/ILIeCKI/Iﬁ OIIBIT

Cpenuuit CryneHT moKa3bpIBaeT HE OUYEHb XOPOIIINe 3HAHU U3ydeHHOTo yueOHoro | 11-20
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Matcpuala, c1abo U3naraer u HUHTCPIPECTUPYCT MATCPHUAJIbL yqe6H0r0
KypcCa, KpaTKO paCKpbIBACT CMBICII MMPECAIaracMoro Borpoca; BjIaJaccT
OCHOBHBIMH TEPMHUHAMH U NOHATUAMU U3YUCHHOI'O Kypca, IMPaKTUICCKH
OTCYTCTBYET YMCHUEC NEPECIOKUTH TCOPECTUICCKUEC 3HAHUA Ha

MpenoaraéMbli MPaKTHYECKUH OTBIT

Huskuii [Ipu HamMUMM Cephe3HBIX YITYIIEHUH B Mpollecce n3noxkenus yaeonoro | 10 Oamn u
MaTepHaia; B Cilyyae OTCYTCTBHSI 3HAHUH OCHOBHBIX IMOHATUH U HIDKE
OIIpeIeJIeHNH Kypca WM IPUCYTCTBUHU OOJIBIIOTO KOJIMYECTBA OLIMOOK
IPY UHTEPIIPETALMN OCHOBHBIX ONPECJICHUI; €CIIN CTYICHT
MOKa3bIBaeT 3HAYUTEIbHBIE 3aTPYIHEHUS IPU OTBETE HA MPEJI0KECHHbIE

OCHOBHBIC U JOIMOJHUTCIIbHBIC BOIIPOCHL; ITPU YCIIOBUH OTCYTCTBUS

OTBETa Ha OCHOBHOM U I[OHOHHHTGHBHLIﬁ BOIIPOCHL

MaxkcumanbHOe KOJIHUYECTBO 6aJ'IJ'IOB, KOTOPOC CTYACHT MOKCT Ha6paTB B IIponecce

oOydeHus B paMkax yueOHoro kypca — 100 éannos:

91-100 Gamnos 3a4TEHO (A)
81-90 6amnoB 3a4TEHO (B)
71-80 6amtoB 3a4TCHO ©)
61-70 GamioB 3a4TEHO (D)
60 1 MeHee Hezaureno  (E).

6. YueOHas tuTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIeKOMMYHUKANIMOHHO ceTH
"UHTepHeT", yueOHO-MeTOANYEeCKOe 00ecriedeHre CaMOCTOSATeIbHOM padoThI

oﬁyqamumxcsl Mo AMCHUIIJIMHE

6.1. OcHoBHas JUTepaTypa
1. T'aponpn Kepunep. Crparernueckoe ymnpasieHHWE B KOMIIaHHMU. Mozenb 3penoro
yIpaBJIeHUs] NpoeKTaMu [DnekTpoHHbI pecypc]/ I'aponbn Kepunep— DneKTpoH. TEKCTOBbIE
nannbie.. M.: JIMK IIpecc. 2014. http://www.iprbookshop.ru/32121
2. Kum Xenmman . YmpaBiaeHue mpoekTaMu. BeICTphIil cTapT [DIeKTpoHHBIN pecypc]/
Kum  Xenaman—  OnexTpoH.  TekctoBble  gaHHble. M.: JIMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640
3. ArapkoB A.Il. YrpaBneHne MHHOBAIIMOHHON JIEATEITLHOCTBIO [ DIEKTPOHHBINA pecypc]:
yuebHuK 11t OakanmaBpos/ ArapkoB A.Il., 'omoB P.C.— DnexTpoH. TekcToBble naHHble. M.:

Jamkos u K. 2015. http://www.iprbookshop.ru/24766
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4. KyznenoB b.T. Dxonomuka u ¢QuHaHCOBOEe obecneueHHE HHHOBAIIMOHHOM
JEATEeTLHOCTH [ DJIEKTPOHHBIN pecypc]: yueOHOe mocodue sl CTYJEHTOB BY30B, 00 yUatOIIUXCS
1o 3KOHOMHYECKUM crernuaibHocTsIM/ Ky3HernoB b.T.— DnekTpoH. TeKcTOBbIE naHHBIE M.:

FOHUTU-TAHA. 2012. http://www.iprbookshop.ru/34532

6.2. JlonoiHUTEIbHAS JIUTEpaTypa

1. Boromonoa A.B. VYmpapneHwe HMHHOBAIMAMHU [DJIEKTPOHHBIA pecypc|: ydeOHoe
nocobue/ boromonoBa A.B.— DnektpoH. TekcToBbie naHHbe. Tomck: Db Konrent, ToMckuii
rOCY/IapCTBEHHBII ~ YHMBEPCUTET CHCTEM  YIOPABIEHUS U Paguo3JIeKTpoHukKu. 2012.
http://www.iprbookshop.ru/14028

2. JlykmanoBa W.I". YmpaBienue npoekrtaMu [ DJIEKTPOHHBIN pecypc]: yaebHoe mocobue/
JlykmanoBa W.I'., Kopones A.I'., HexuuxoBa E.B.— DnexktpoH. TexcToBble aaHHble. M.:
MoCKOBCKUII ~ TOCYAAapCTBEHHBIM  CTpouTenbHBIM  yHuBepcurer, ObC ACB. 2013.
http://www.iprbookshop.ru/20044

3. YmpaBienue mpoekTaMu ¢ ucnoinb3oBanueM Microsoft Project [DnekTpoHHBIN
pecypc]/ T.C. BacroukoBa [u 1ap.].— DIEKTpOH. TEKCTOBble naHHble. M.: HHTepHeT-
YHuBepcurer WNHpopmaninoHHbIX TexHosoruit (MHTYUT). 2016.
http://www.iprbookshop.ru/16738

6.4. HopmaTuBHbIE NIPABOBbIE JOKYMEHTHI.

1. «Koncynprant [Imroc» — http://www.consultant.ru

6.5. UHTepHeT-pecypchl

1. http://www.pmi.org - caiit MHCTHTYTa MPOEKTHOTO MEHEKMEHTA

2. http://pm-prepare.com - cait y4eGHOr0 eHTpa MPOSKTHOTO YIIPaBICHHS

3. http://www.pmpractice.ru - myOnukanuu, CTaTbi M METOAWYECKHE MaTEepUaIbl IO YIPABICHUIO

MIPOEKTaMHU.

4. http://www.pm-expert.ru — myGnuKaIiuK, CTaTbH W METOIUYECKHE MaTEePHajbl 110 YIIPABICHHIO

MPOCKTaMH

5. http://www.profy.ru myOmukaiuu, CTaTbi 1 METOJMUSCKHE MATEPHUATIBI IO MEHE/DKMEHTY.

Cnpaequble cucmemansl

1. www.microsoft.com / - caiit komnanuu Microsoft, pazpadorunxa MS Project

2. www.yandex.ru / - ITouckoBas cucrema

3. www.busineslearning.ru / - Cucrema TuCTaHIIMOHHOTO OH3HEC 00Pa30BAHUS


http://www.consultant.ru/
http://www.pmi.org/
http://pm-prepare.com/
http://www.pmpractice.ru/
http://www.pm-expert.ru/
http://www.profy.ru/
http://www.microsoft.com/
http://www.yandex.ru/
http://www.busineslearning.ru/
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4. www.test.specialist.ru / - llentp kommbrorepHoro ooydenuss MI'TY um. H. D. baymana

5. www.expertsystems.ru — Caiit komnanuu Expert Systems

7. MaTepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMAIMOHHbIE TEXHOJOTMH, IPOTPAMMHOE

odecrneyeHue I/IH(l)OpMaIII/IOHHbIe CIIPaBOYHBIC CUCTEMBI

Jlist mpoBeneHUsT 3aHATHH 10 IUCIUIUIMHE HEOOXOIMMO CIICAYIOIIee MaTepUabHO-
TEXHHYECKOoe obOecreueHue: ydyeOHble ayIAUTOPUM Ul IPOBEAEHUS 3aHATUH JIEKLIMOHHOTO U
CEMMHAPCKOIr'0 TUIA, TPYHIOBBIX U MHIMBUAYAJIbHBIX KOHCYJIbTALMN, TEKYLIETO KOHTPOJSA U
POMEXYTOYHOU aTTECTAINH, JIJIsl CAMOCTOATEIBHOM paboThI: YUTATBHBIE 3aJIbI OMOIHOTEKH.

KomnploTepHslit Kjlacc ¢ KoMmbioTepaMu (HOyTOyKaMu), 0OObEAMHEHHBIMH JIOKAJIbHOU
CETbI0, IO KOJINYECTBY CIIyIIATENEH.

LCD — nmpoekTop,

HoyT0yx npenogasarens,

9KpaH,

baumyapr,

(dbaomactepsl.

Nndpopmannonusle cnpaBouHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANEKTPOHHAS oubroTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauumonansHas snextpoHHas Oubmuoreka. URL: www.nns.ru;
Poccuiickas rocynapctBeHHas Oubmmoreka. URL: www.rsl.ru; Poccuiickas HanumoHanbHas
oubmmoreka. URL: www.nnir.ru;  Onektponnas  O6ubnuorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexkTponHo-OubnuoTeunas cucrema W3garensctBa «Jlanb». URL:
http://e.lanbook.com; DnexrponHo-Gubnmoreunas cucrema FOPANT. URL: http://www.biblio-
online.ru/.

[Mporpammubie mpoayktel Microsoft Office: Excel, Word, Power Point, nporpamma

«Antiplagiat.ru», nporpamma «Project Expert» for Windows.


http://www.test.specialist.ru/
http://www.expertsystems.ru/

