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1. IlepeyeHb MIAHMPYEMBIX Pe3y/JbTATOB 00y4eHHs MO JUCHUILINHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH Pe3YJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1. JMuctmumnuna b1.B.JIB.3.2 «MopaenupoBanue OW3HEC-TIPOLECCOB U PEUHKUHUPUHT
o0ecreunBaeT OBJIaICHUE CIENYIOIMMHU KOMIIETEHLIUSAMH C yYETOM dTarna:

Kon HauMmenoBanue Kon HauMmenoBanue sTana
KOMIIeTeHIIUH KOMIIeTeHIIUH JTana 0CBOCHHA OCBOCHHS KOMIIETeHIMH
KOMIIeTEHIIUH

IMK-1 CIIOCOOHOCTHIO IK-1.3 CIIOCOOHOCTbH YIIPABIIATH
YIPaBIATh IIPOEKTaMHU, CETIMH,
OpraHu3alMsIMU, NO/pa3/IeNICHUSIMH,
MI0/Ipa3JIeJICHUAMH, OpraHu3alusIMu B
rpynnamMu (KOMaHaaMu) npodeccnoHaIbHON
COTPYJHUKOB, JeSITENIbHOCTH
IIPOEKTAMU U CETSIMU

[1K-2 CriocoOHOCTEIO [1K-2.3 CIOCOOHOCTH 00ECIIeYnBATh
pa3pabaThiBaTh peann3alnio KOpInopaTUBHON
KOpPIIOPATUBHYIO CTpaTeruu, NporpamMmmsl
CTpATeruto, MporpaMmbl OpPraHU3alMOHHOIO Pa3BUTHS
OpraHU3alMOHHOIO Y UBMEHEHUH B
Pa3BUTHUS U U3MEHEHU I npodecCuoHaIbHOM
u o0ecreunBaTh X JeSTEIbHOCTH
peanzanuo

1.1 B pesynerare ocBoenus aucuumianesl b1.B.JIB.3.2 «MoaenupoBanue OuzHec-

MPOLIECCOB U PEUHKUHUPHUHI» Y CTYACHTOB JOJKHBI ObITh CPOPMHUPOBAHBI:

OT®/T® Kon srana Pe3ynbTaThl 00y4eHus
(npu HAIMYMM OCBOCHHUA
npodcrangapra)/ KOMITETEHIM U
TPYAOBbIE WIH
npogeccuoHaJIbHbIE
ACHCTBHS

[Ipodeccuonanpusiit | IK-1.3

CTaHJapT
«Cnenuanuct no

CTPAaTCru4€CKOMY U

TAKTHYCCKOMY

IIIaHUPOBAHUTIO U

OopraHnu3anvun
IIPOU3BOACTBA»

y1B. 08.09.2014 1. Ne
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HA YPOBHE 3HAHMIA:
OcHOBHBIE 3Tallbl peau3aly peuH>KUHUPUHTa
OCHOBBI MOJIETMPOBaHMs OU3HEC-TIPOLIECCOB C
HCIIOJIB30BAHHUEM MCKAYHAPOJHBIX CTaHOApPTOB

IDEF

Mertoauky BeleHHS PEUHKUHUPHUHTA

Meroapl TUArHOCTHKH JIESTEIBHOCTH KOMITaHHH
Ha TMpEJMET €€ COOTBETCTBUS CYIISCTBYIOUIMM
Ou3Hec-cTaHAapTam

CyIHOCTh M CONEpKaHNE MEKIAUCIUILTMHAPHOTO
MOJX0Ja K PEIICHUI0 WHHOBAIIMOHHBIX 3a/1a4 H




C/02.7 PyxoBoucTBO
IIPOEKTaMU
PEHHKUHUPUHTA
OU3HEC-TIPOLIECCOB
IIPOMBILLIICHHOU
OpraHu3aIuu ¢
HCII0JIb30BAHUEM
COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTUI

OKOHOMHYCCKHEC palOHaJIbHBIC T'paHUILIbI
IIPUMCEHCHUA OCHOBHBIX METOJ0B
OpraHnu3allMOHHO-9KOHOMHWYCCKOI'O
MOJCIINPOBAHUSA,

MGTOIIBI MMOCTPOCHUA KOHICHTYAJIbHBIX,

MaTeMaTHYEeCKUX U MMUTAIIMOHHBIX MOJIENeH
Meronosorus pa3paboTKu MPOSKTOB M IPOrpamMM
0  pEOpraHM3allid,  PECTPYKTypH3alUH |
PEHHKUHUPUHTY OM3HEC-TIPOIIECCOB
WHHOBAIIMOHHBIX OpraHu3aLuii, OCHOBHBIC
MOJIOKCHHUA CTPATCTUU HX PAa3BUTHUA W IOJIUTHUKU
yIpaBIICHUS

MeTtoapl OpraHu3alyy U IUIAHUPOBAHMS padOTHI
HPOEKTHBIX TPYII, CO3[aHUs MPOSKTHBIX O(GHCOB
TSI OCYIIIECTBIICHHS TEXHOJOTUYECKUX,
OpraHU3alMOHHBIX U MAPKETHHTOBBIX HHHOBAIMI
Metoapl pa3pabOTKH OpPraHU3alMOHHBIX CTPYKTYP
U HHPOPMALMOHHO-YIPABICHYCCKHUX  CHUCTEM
MHHOBAIIMOHHOU OpraHu3alnu, METOIbI
YIPaBJICHUS] OPTaHU3AIMOHHBIMUA W3MCHCHUSIMU B
pabouMx KOJJIEKTUBAaX IpU BHEAPEHUH HOBOM
TEXHUKHU U TEXHOJIOTHIA

Ha YPOBHE YMEHMIA:

[IpuMeHsSTP METOIBI PEHHXUHUPHHTA Ou3HecC-
IIPOLIECCOB KOMITAHUH

PazpabateiBaTh  mporpamMmy = W3MEHEHHMHA B
KOMIIaHUU (TIPOrpaMMy PEMH)XMHUPUHTA).
®opmynupoBaTh  TpeOOBaHHS  TEXHUYECKOIO
3ajaHusd U OQOPMIIATH  JOKYMEHTALMIO0 IO
MIPOEKTHO-KOHCTPYKTOPCKUM paboTtam B
COOTBETCTBUHM CO CTaHIapTaMH, TEXHUYECKHUMHU
YCIOBUAMU M JPYTUMH  HOPMAaTHBHBIMU
JIOKYMEHTaMu

Pa3pabaTbiBaTh OpraHU3allMOHHO-TEXHUYECKYIO U
OpPraHU3aIlIOHHO-3KOHOMHUYECKYIO TOKYMEHTAIUIO
(rpadukn paboOT, WHCTPYKLMH, IUIAHBI, CMETHI,
OIOKETHI, TEXHUKO-3KOHOMHUYECKHE
00OCHOBaHHUS, YaCTHbIE TEXHUYECKUE 3aJaHUs) U
COCTaBJIATh YIPABJIEHYECKYI0 OTYETHOCTh IO
YTBEPKJICHHBIM (popMam

OneHuBaTh  SKOHOMHUYECKYIO  3((HEKTUBHOCTH
IIPOEKTHO-KOHCTPYKTOPCKUX PEIICHUN
Hcnonb3oBath MHPOpPMAIIMOHHBIE TEXHOJOTUU U
MHCTpYMEHTAJIbHBIE CPEACTBA TNpU pa3paboTkKe
WHHOBAIMOHHBIX TPOEKTOB, NMPUMEHSATh CPEICTBA
aBTOMaTH3allud  TpU  TNPOEKTUPOBAHUH U
MOATOTOBKE MTPOU3BOJICTBA

HA YPOBHE HABBIKOB:




MeTroaukon peanu3anuy peuHKUHUPUHTA
[lpumenenns WHPOPMAIIMOHHBIX  TEXHOJIOTHHA
PEHHXMHUPHHTA OU3HEC-TIPOLIECCOB
Opranuszanus JEeATEIILHOCTH MIPOEKTHBIX
opucoB  ans  BHEAPEHHS  COBPEMEHHBIX
UH(QOPMAIIMOHHBIX ~ TEXHOJOTHH  yIpPaBJICHUS

IIPOU3BOJICTBEHHBIMU pecypcamy,
[IPOU3BOJACTBEHHBIMU MOLIHOCTSIMU, IIPOEKTaMHU
U OporpaMmaMH,  JKM3HEHHBIM  LIMKJIOM

IIPOMBIIIJICHHON IPOAYKIIMH

PykoBoACTBO  mpoekTaMu 1O  CUCTEMHOM
MHTETpaluu U BHEJPEHHUIO
ABTOMAaTU3UPOBAHHBIX  CHUCTEM  YIIpPaBJICHHUS
OpraHM3alueil, aBTOMAaTU3HPOBAHHBIX CHCTEM
yIpaBJIeHUS! TEXHOJOTHMYECKUMH IPOLIECCaMU U
MH(POPMALMOHHO-aHATIUTHYECKUX CUCTEM
PykoBoJCTBO pa3pabOTKON OCHOBHBIX pa3JeloB
KOHLENTYaIbHBIX IIPOEKTOB pa3BUTHS
MH(OPMALIMOHHBIX ~ CUCTEM  IUIAHWPOBAHMUS
IIPOU3BOJICTBEHHBIX PECYPCOB OPraHU3ALMUA H
WHTEIPUPOBAHHON JIOTUCTUYECKON IOANECPKKH
JKU3HEHHOTO LUKJIa IIPOMBILIEHHON
IIPOYKLINH, OIpEICIICHNE TpeOoBaHUI
TEeXHUYECKHX 3a/1aHuil Ha X pa3paboTKy
VYyactue B  pa3paboTke OpraHU3alUOHHO-
TEXHUYECKOM JIOKYMEHTAlUM II0 IPOEKTaM
PEHHXUHUPHHTA OM3HEC-TIPOLIECCOB Ha CTaAUAX
YKU3HEHHOT'0 LIMKJIA IPOAYKLIUN

AHaiau3 NPUTOTHOCTH CYOMOAPSAYMUKOB JUIS
BBIMIOJTHEHUSI ~ TPOEKTOB 10 BHEAPEHUIO
MH(OPMaLMOHHBIX TEXHOJIOTHH u
MOCJIEYIONIUN KOHTPOJIh PadbOT M MPOIYKIIHH,
BBITOJIHEHHBIX CYONOps TYUKaAMU

VYyactue B paboTe 1O  ONpPENEICHUIO

noTpeOHOCTH OpraHu3aluu B
KBaJIM(PULIPOBAHHBIX CreuagnucTax o
PEUHKUHUPUHTY OM3HEeC-TIPOIIECcCOB u
BHEJIPEHUIO MH(}OPMaIIMOHHBIX cucTeM

IIJIAHUPOBAHUS IIPOU3BOACTBEHHBIX PECYpPCOB U
IIPOU3BOJCTBEHHBIX MOLTHOCTEN

Opranmsanus  pa3paboTKM W peaau3aluu
MEPOINPUATHI IO BHEIPEHUIO NPOrPECCHBHOU

TEXHHUKHU U TEXHOJOTHH, YIYUIICHUIO
UCTIONB30BAHUSI PECYpPCOB  OpPTaHU3allUHM  JUIS
MOBBIIICHUS 3¢ (HeKTUBHOCTH

IMPONU3BOJACTBCHHBIX IPOLICCCOB




[MpodeccronanbubIi
CTaHAapT
«Crenuanuct 1o
CTpaTeruyecKkoMy u
TaKTUYECKOMY
IUTAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOICTBA»
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B/01.7
Crpareruueckoe
yIpaBJiCHHE
MpOLECCAMU
IJTAaHUPOBAHUS
MIPOU3BOICTBEHHBIX
pecypcoB u
MIPOU3BOICTBEHHBIX
MOIIIHOCTEN

[K-2.3

HA YPOBHE 3HAHMIA:

CymHocTtb u XapaKTepHbIE YepThI

PEUMHXMHUPHUHTA OU3HECa

Mertoibl aHanM3a BHEIIHEH U BHYTPEHHEU Cpelibl
KOMITaHUU

YnpaBieHYeCKHil UK BHEAPEHUS U3MEHEHU N
Metononornyeckue OCHOBBI MIPOBEACHUS

JIOTUCTUKOOPUEHTUPOBAHHOI'O aHAJIN3a CHUCTEMBI
Y cpelbl ee PyHKITMOHUPOBAHUS

MeTtonanl MOJIETTUPOBAHUS TEXHOJIOTUH
o0ecriedeHns KauecTBa, METOIbI KJIacCH(DUKAIIHH,
METOAbl NPUHATUSA PEIICHHH B  YCIOBHSX
HEONPEIeICHHOCTH U pUCKa

bazoBble maeu, noaxoasl, METOAbl U PE3YyJIbTaThI
MPUKIIATHON CTAaTUCTUKU, SKCIEPTHBIX OIICHOK,
TEOPUM NPHUHATUS PEUICHUH U IKOHOMHKO-
MaTeMaTU4eCKOT0 MOJICTUPOBAHUS

HA YPOBHE YMEHHUIi:
PazpabarbiBath mporpamMmy HU3MEHEHUU B
KOMITaHHUHU (TTPOTPAMMy PEHHKHHUPUHTA)
[IpumMeHaTh METOABl PEUHKMHUPUHTA OW3HEC-
MPOLIECCOB KOMIIAaHUU
Hcnonb30BaTh 3aKOHBI €CTECTBEHHO-HAYUHBIX
JUCUUIIIINH B npodeccnoHanbHOM
NEATeTbHOCTH ¥ TPUMEHSITh MaTEeMaTUYECKUM
amnmapaTr, METOJbl ONTHUMHU3alUH, TEOPUHU
BEPOATHOCTEN, MATEMaTUYECKON CTATHUCTUKH,
CHUCTEMHOTI'0 aHaJIu3a AJId IPUHATHUS PEIICHUI B
00JIaCTH  CTPATETUYECKOTO U  TAKTUYECKOTO
IJIAHUPOBAHUS ¥ OpraHU3alUy MPOU3BOJICTBA

IIpoBonTh KOMIIJIEKCHOE U3y4YEHUE
0TpaciIeBOTO pBIHKA MPOMBIIIUIEHHON
MIPOYKLIUH, norpeduTenei TOBAapOB,
ITOCTaBLINKOB CBIpBA, MaTepHuaioB u
KOMILIEKTYIOIIHUX, KOHKYPUPYIOLINX
OpraHu3al-IIPON3BOIUTEIEH MIPOAYKTOB-
3aMEHUTEIIEH, OLICHUBATh YPOBEHb

KOHKYPEHTHON OOphOBI, COCTaBISATH 0030pbI
KOHBIOHKTYPBI pbIHKA
PazpabarbiBaTh MeTOABI U MOJEIU CO3JAHUS

CHUCTCMBI YIIpaBJICHUA nponeccamu
IIJIAaHUPOBAHUA TPOU3BOACTBCHHBIX PECYPCOB U
MMPONU3BOJACTBCHHBIX MOII.IHOCTCﬁ

HpOMBIIH.]'IGHHOﬁ 0pFaHI/ISaI_[I/II/I
HA YPOBHE HABBIKOB:

Hcnons3oBanue WHCTPYMEHTapHsI
MOJICTTUPOBAaHUSl B BHIE HHPOPMAITMOHHOMN
texnonoruu AllFusion Process Modeler
OcBoeHHE METOANKH YIPaBICHUS H3MEHEHUSIMHI
B KOMIIaHUU




Hcnonp30BaHWEe  HOPMATHUBHBIX  IPAaBOBBIX
aKTOB B CBOEH npodeccuoHaIbHON
JIeATEIbHOCTH

PazpaGoTrka u peanuszanus OpraHu3alMOHHO-
YIPaBIEHYECKUX U IKOHOMUYECKUX PEIICHUN
PykxoBoncTBO pa3paboTKoi OCHOBHBIX
IIOJIOXKEHUN IIPOJYKTOBOM M TEXHOJIOIMYECKOU
CTpaTeruu pa3BUTHSA OpraHu3alui,
OIpeeIeHue OCHOBHBIX IapaMeTpoB
IIPOU3BOICTBEHHO-TEXHOJIOTMYECKON u
MHHOBAIIMOHHOM MOJMTHUKM OpraHu3alluyd ¢
LEJIbI0 MUHMMU3a1UH1 U3AEPKEK TPOU3BOJICTBA,
IIPUBEIECHUS KauyecTBa MPOIYKIIUU B
COOTBETCTBUE C 3aIIPOCAMU OTpeOUTENEH
Opraamzanus  paboTel M0  (HOPMHUPOBAHHIO
UEpapXuM  IPOrHO30B  IPOU3BOICTBEHHBIX
IIPOLIECCOB HA CTPATErM4YECKOM U TaKTHYECKOM
TOPU30HTAX IIPUHSTHSA YIPaBIECHYECKUX
PEILICHHI C IETBIO ONPEIEICHUs TOTPEOHOCTEH
pBIHKAX B HOBOM U MOJEPHHU3UPOBAHHOU
INPOAYKIMH, MOTpeOHOCTEH OpraHu3aluu B
IIPOU3BOJCTBEHHBIX pecypcax u
IIPOU3BOJICTBEHHBIX MOLIHOCTSX
CrpaTerndyeckoe ynpasJICHHE [UIMTEIbHBIMUA W
pPECYPCOEMKMMM  KOMIUIEKCaMH  paboT  Ha
OCHOBE IIPOEKTHO- " IIPOrPaMMHO-
OPHUEHTUPOBAHHOI'O IUTAHUPOBAHMUS
JeSTEIbHOCTH OpraHu3alluy, OFOIKETUPOBAHUS
Y MOHUTOPUHTIA X0J1a BBIIIOJIHEHUS IPOEKTOB U
IporpaMm

Opranu3zanus IIPOU3BOJCTBEHHO-
XO3MCTBEHHOW JEATEIIBHOCTH Ha OCHOBE
LIMPOKOTO WCIIOJIb30BaHUS HOBEHIIEN
TEXHUKH U TEXHOJIOTMH, TPOTrPECCUBHBIX
¢opM ynpaBieHUs U OpraHu3aluu Tpyaa
VYyactue B pa3paboTke U pealu3alnuu
MEPOIPHUATHM 1O  COBEPUICHCTBOBAHHUIO
MIPOU3BOJCTBEHHOT O IUTAHUPOBAHMS,
BHEJPEHUIO TEXHUYECKMX U IPOTrPAMMHBIX
CPEICTB YIIPaBJICHUS IIPOU3BOICTBOM
PerynsapHbiin KOHTPOJIb 3a X00M
MPOM3BOJICTBA U JIPYTHMX BUJOB OCHOBHOM
NESATENIBHOCTH OpraHU3alyuy, NPUHITHE MEP
[0  MNPEAYNPEXICHUID W YCTPAHEHUIO
pOOJIEMHBIX CUTYyalui B
MIPON3BOJICTBEHHBIX NPOIECCax

2. O0beM M MeCTO TMCHHIIMHBI B cTpyKTYpe OIT BO




O6mas tpynoemkocts auciuuinasl b1.B.JIB.3.2 «MoaenupoBanre OU3HEC-TPOIECCOB
U PEMH)XKMHUPHUHI» MO0 y4eOHOMY IUIaHY COCTaBIIAeT 3 3aueTHbIX enuHulpl; 108 akagemuueckux
qaca, 3-i1 kypc. KonamuecTBo akajgeMHYecKMX 4acoB, BBIACICHHBIX Ha KOHTAKTHYIO paboTy C
npernoaaBarenieM — 16, B ToM 4uclie JIEKIUN — 6 aKaJIeMUYSCKUX YaCOB, TPAKTUICCKHUE 3aHATHS —
10 akageMHUYeCKHX 4YacoB; HAa CaMOCTOSITCIbHYIO paboTy oOydarommxcs — 88 akaaeMHUYecKUx
yaca, KOHTpoJIb — 4 yaca.

Hucummumua b1.B.JIB.3.2 «MopenupoBanue OW3HEC-TIPOLIECCOB M PEUHKHHUPHHIY
SIBIISICTCS. JIUCHIUIITMHONW IO BBIOOPY, BXOJUT B BapUATUBHYIO 4YacTh Onoka bl «J/lucuurauHbl
(Momynn)».

JIMCUMIUTMHBI, OCBOEHUE KOTOPBIX MarucTpaMu HEOOXOAMMO Jisi HM3y4eHHus Kypca
b1.B.JIB.3.2 «MogenupoBanue OusHec-pouieccoB u  peurkuHupuar». b1.B.OJ.6
«YmpaBieHUEe HM3MEHEHUsIMU U pecTpyKTypuszaumsi» (2-i1 kypc), b1.B.JIB.1.1 «busnec-
IUIaHUPOBaHUE» (2-i Kypc).

3HaHudA, TOJy4YeHHble B  Mpoluecce  u3ydeHus  aucuuiummael  b1.B.JIB.3.2
«MopenupoBanue OW3HEC-TIPOLIECCOB W PEUHKUHUPUHTY», CIYXKAT OCHOBOW [JIsi HANUCaHUs

MarucTepCcKO IUCCEPTALAH.

O6bem JTUCHUIIJIMHBI

O0bem aucuMnJIMHbI (MOaYJIs), Yac.

Buj yueOHbIX 3aHATHIH Beero Kype

H CAaMOCTOATEJIbHAas paﬁoTa 1 213 41516 718 9 1011112

KonrTakTHas padora 16 16
00y4aromuxcs ¢ npenoaaBarTesieM,
B TOM 4YHcJIe:

nexkuuonHoro tuna (JI) 6 6

nabopaTopHbIe PabOTHI
(mpaktuxymsr) (JIP)

IPaKTUYECKOrO (CEMHMHAPCKOI0) 10 10
tuna (I13)

KOHTpOJIUpYyeMasi CaMOCTOsITeNIbHas
pabora oOyuaromuxcs (KCP)

CamocrosiTe1bHas padoTa 88 88

oOyuaromuxcs (CP)

IIpomeskyTounas dopma | sauem savem

arrecranus yac. 4 4
OGmast Tpy/10eMKOCTh (4ac. / 3.e.) | 108/3 108/3

3. Conep:kanue ¥ CTPYKTYpa IMCHHUIIIHHBI

3aounasn ¢hopma odyuenusn



Ne n/m HaumenoBaHue TemM O0beM aucuMIIMHBI (MOYJIsS), Yac. dDopma
(pa3nesioB) Bcero KonrakTHast padora CP TEKyILIero
Oﬁy'lalOIlIHXCﬂ C KOHTPOJIsA
npenoaaBaTejieM Mo BUaAamM ycneBaemMoc
YueOHBbIX 3aHATHI TH,
J JIP I3 KCP MPOMEKYTO
YHOH
arrecranuun
Tema 1 | PeuHXMHUpPUHT 16 2 0 14 O
IpeIPHUSATHS
Tema 2 | Monens CTpyKTYpHOTO 16 0 2 14 KP
npeoOpazoBaHus Ou3Heca
Tema 3 | OCHOBHBIE TEHICHIIUU 16 2 0 14 i
COBPEMEHHOT0
MEHEKMEHTa
TpePUSATHS
Tema 4 | TexHosnorus npoBeneHus 15 0 2 12 i
pEeMH)KMHUPHUHTA OM3HEca
Tema 5 | Madopmannonusie 16 2 2 14 I
TEXHOJIOTUHU
(MHCTpyMEHTaIbHbIE
CpeICTBa) MPOBEICHUS
pEeMH)XMHUPHUHTA OM3HEca
Tema 6 | IIpakTHyeckoe 3aHATHE: 25 0 4 20 Ji|
«MopaenupoBanue
OU3HEC-TIPOLIECCOB C
MIPUMEHEHUEM
KOMITBFOTEPHOU
texnosnoruu AllFusion
Process Modeler»
ITpomexxyTouHas aTTectanus 4 3auer
Bcero: | 108 6 10 88

Dopmel mekywe2o KoHmpous ycnesaemocmu: onpoc (0), konmpoavnas paboma (KP), ouckyccus (/).

Conep:xaHue TUCUUILTUHBI
Tema 1. PenHKUHUPHUHT NPeANPHATHS
Onpenenenne pevHXKUHUPUHTA, 1ENIb PEUHKUHUPUHTA, €ro OOBEKTHl U MPEAMETHl U3ydeHHUS.
CoBpeMeHHBIE TOAXOABl K  yAydlleHHtro OwusHec-miporieccoB. CpaBHHUTENbHBIM  aHAIH3
HBOJIIOLIMOHHBIX M PEBOJIIOIMOHHBIX MMOAX010B coBepiieHcTBoBaHus bII. Cyte u 06a3oBble
NPUHUUIB PEUHKUHUPUHTA. 3aJadyd, pelIaeMble PEUHKUHUPUHTOM. METOIbl CTPYKTYPHBIX
npeoOpa3oBaHuil Ou3Hec-poleccoB. MeToibl Npeodbpa3zoBaHus OM3HEC-TIPOIECcca, CBSI3aHHBIE C

M3MEHEHHEM OpPraHU3allMOHHO-TIPAaBOBOW CTPYKTYpbI npeanpusatus. Obiiee 1 pa3indre B METoaax



pecTpyKTypu3auuu U peuHxuHupunra bIl. MoTtuBanus nepcoHana npeanpuaTus U IPOBEICHUE
PEUH)KMHUPHHTA.

Tema 2. Moaenb CTPYKTYPHOTr0 npeodpa3oBaHusi Ou3Heca

@akTophl, ONpeAesAoIUe TIIIyOuHY MpPOBEACHUS CTPYKTypHOro mpeoOpa3oBaHusi OuzHeca.
[Tpupona BHeWIHEro OKpykeHHsi Ou3Hec-mporecca. Tumel crpareruii npeoOpa3oBaHuil Ou3Hec-
nporecca. OpranuzanmoHHas KyJapTypa OuzHeca. OpraHusaloHHasi CTpYKTypa OU3Hec-IIpolecca.
Mogenb opraHu3anoOHHBIX MpeoOpasoBanuii. CTUiab pPYKOBOACTBa KommaHuu. IlepexomHbie
COCTOSIHUS B MOJIEJIM OpTraHU3alMOHHBIX [IPE00pPa30BaAHUM.

Tema 3. OcHOBHbIE TeHIECHIIUU COBPEMEHHOI0 MEHEIKMEHTA NpeaNPUusiTUs
OyHKIMOHATBHO-OPUEHTUPOBAHHbBIE  CTPYKTYphl — OusHeca. IlpuumHbl, o0OyciaBiuBaroe
HOSBJICHUE MPOLIECCHO-OPUEHTHPOBAHHBIX CTPYKTYp OusHeca. IIpenmyluecTBa MpoOLECCHO-
OpUEHTUPOBAaHHBIX CTPYKTYp OusHeca. KoHlentyasibHas MoJenb MPOLECCHO-OPUEHTUPOBAHHON
CTPYKTypbl Ou3Heca. 3ajgaud, pemaeMble MH(OPMALMOHHO-aHAIUTUYECKUM SIPOM KOMIIAHUU.
Opranu3alMOHHBIA ~ COCTaB  IIPOLECCHO-OPUEHTUPOBAHHOM  KOMMAHHMU. DyHKIHMOHAJIBHBIE
0053aHHOCTH YJICHOB KOMaHJbl Ipouecca. KommereHIuss coBeTa IUPEKTOPOB KOMIIAHUU.
@YHKIMY PE3UJEHTa KOMIIAHUU.

Tema 4. TexHoJiorusi NpoBeeHNs] PeNHKMHUPUHTa OM3Heca

ITpouecc ympaBieHHs, €ro BXOABI M BBIXOJbl. YYAaCTHUKM IIpoliecca. YYaCTHUKH KOMaHIbI, UX
poiM. DTanHast 1esTeIbHOCTh 10 YIy4IleHHI0 Ou3Hec-nporeccoB. Opranu3zanus J1esTebHOCTH 110
COBEpUIEHCTBOBAHNIO OM3HEc-TIpolieccoB. MeToauueckoe oOecriedeHne JAeSITeIbHOCTH 110
VIIY4IIEHUIO Ou3Hec-TporeccoB. PazpaboTka Moenu CyeCcTBYIOMNX OH3HEC-TIPOIIECCOB.
JeranbHoe MojenupoBaHue OusHec-niporieccoB. M3mepenue OusHec-mporieccoB. IlpuHIumbI
COBEpPILEHCTBOBAaHUS Ou3Hec-mpoueccoB. Pa3paboTka 1eneBod Mojaenn OH3HEC-TIPOLECCOB.
VYpoBHU 3penocTH Ou3Hec-TpoleccoB. BHeapeHue I1eneBbIX Mojenel OWU3HEeC-TPOIEecCoB U
yhpaBjieHHue U3MEHEHUsIMU. DYyHKIIMOHAIBLHO-CTOMMOCTHON aHaln3 AESITEeIbHOCTU NMPEATPUSTHUS.
ConuanbHO-TIOBeICHYECKHE (PaKTOPBI TPOTUBOACHCTBHS PEMHKUHUPHHTY.

Tema 5. HWuHdopmanuoHHBIE TEXHOJIOTHH (MHCTPYMEHTAJIbHbIC CpPeACTBAa) MNPOBEICHHSA
PEeHHKUHUPHUHIa OU3Heca

Mertononorus ctpykrypHoro ananu3a IDEF B mogenupoBanuu bII. ®yukunuu B IDEFO. I'panuiisi
u cBsa3u B IDFO. Cunrakcuc u cemantuka mozeneil IDFO. Tynnenu B IDEFO. ®ynkunonansHo-
CTOMMOCTHOH aHalin3 B nporecce peanusanuu oueHku BbI1. Texnonorus pa3paboTku Moaenu «AS-
IS» ¢ ucnonb3oBanuem cpenacts AllFusion Process Modeler. Texnonorus pa3paboTku Mojenu

«TO-BE» ¢ ucnonszoBanuem cpeacts AllFusion Process Modeler. I'paduueckas unTepnperanus
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pesynbTaToB MonenupoBaHusi BII ¢ ucnosb3oBanumeM cpeactB «AllFusion Process Modeler —
Excel».

Tema 6. IIpakTuyeckoe 3aHsTHe: «MoaeanpoBanue OGU3HEC-TPOIECCOB € NMPUMEHEHUEM
KoMnbOTepHOI TexHo0rum AllFusion Process Modeler»

Coznanue KOMIBIOTEPHON MOJENH CyllecTByromero OusHec-npouecca. @DOYHKIMOHAIBHO-
CTOMMOCTHOM aHaJIM3 CyIIeCTBYyIoulero ousHec-npouecca. M3mepenne Ouznec-mpouecca. OueHka
BO3MOXKHOCTEH JJIsi OTIEPAaTUBHOTO M CTPATErMYECKOTO YIPABICHHS B CYIIECTBYIOIIEM OHM3HEC-
nporecce. Co3gaHue KOMIBIOTEPHOM MOJENN OH3HEC-TIpoIecca «KaK JIOJDKHO — OBITHY.
OYHKIIMOHATBHO-CTOUMOCTHON ~ aHanu3 OW3HEc-Tpolecca «Kak JODKHO ObITh». OlieHka
BO3MOXXHOCTEH Ji OINEpPaTUBHOTO M CTPATETMYECKOro YIpaBJieHHs B OW3HEC-TIpolecce «Kak

JIOJIKHO OBITBHY.

4. MarepuaJjbl TeKyLIero KOHTPOJIsl ycleBaeMOCTH o0y4yaommxcs 1 GoH/
OLICHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTAIMH N0 JUCHHILJIHHE

4.1. ®opMbl M MeTOAbI TEKYHIEr0 KOHTPOJS YCIHEBACMOCTH OOyYAIOUIUXCH H
NPOMEKYTOYHOM aTTecTAlMH.

4.11. B xome peamusanuu gucimiuimael b1.B.JIB.3.2 «MonpenupoBanue OwusHec-
MPOIECCOB U PEUHKMHUPUHT» HCIIOJIB3YIOTCS CIICAYIOIINE METOABl TEKYIIeTO KOHTPOJIsS
YCIIEBaEMOCTH 00YYaIOIIHXCS:

Tema u/nim pasned MeTtoab! TeKyLIero KOHTPOJIst
yCIIEBAEMOCTH

PenHXMHUPHHT TIpEeIIPUATHS Omnpoc
Monenb CTpyKTYpHOTO TpeoOpa3oBaHus Onu3Heca KonTponbHas pabora
OcCHOBHBIE TEH/IEHLIUN COBPEMEHHOTO MEHEPKMEHTA

Huckyccns
PEIIPUSTHS
TexHoJ0rHsI MPOBEACHUS pEeMH)KHHUPUHTa OU3HECa Juckyccus
WHupopmaninoHHbIE TEXHOJIOTUH (MHCTPYMEHTAIbHbIE
CpeZCTBA) MPOBECHHS PEMHXKMHUPHUHTa OU3Heca Jluckyccns
[TpakTrueckoe 3ansTue: «MonenrpoBaHue Ou3Hec-
IIPOLIECCOB ¢ IPUMEHEHNEM KOMIIBIOTEPHON Huckyccus
texHosoruu AllFusion Process Modeler»

4.1.2. 3ager mo mucruumae b1.B.JIB.3.2 «MopaenmupoBaHne OW3HEC-TIPOIIECCOB H
PEUHKUHUPHUHTY ISl BBISBIICHUSI YPOBHS OCBOCHUS KOMIIETCHIIUU TIPOBOJIUTCS B YCTHOM popme.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIEBAEMOCTH 00y4aI0IINXCH.

Tunosble OLICHOYHBIC MaTEpHUAJIbI

Bonpocs! 1151 CAMOKOHTPOJIA:
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1.Yto Takoe «penHKUHUPUHTY, KAKOBBI €r0 1eJIb U PelllaeMble UM 3aJaun?

2. KakoBbl cOBpeMEHHBIE MTOIXO0/IbI K YIYUIIEHUI0 OM3HEC-TIPOIieccCOB?

3. B ueM paznuune 3BOJIIOLIMOHHBIX M PEBOJIIOLHUOHHBIX MTOAX0A0B coBepuIeHCTBOBaHUs bI1?
4. KakoBbl 6a30BbIe MPUHLIUIBI PEUHKUHUPUHTA?

5. B uem cyTh pyHKIIMH TUTAHUPOBAHUS?

6. KakoBbl 3a71auu, peniaeMble peNHXUHUPUHIOM?

7. KakoB cOCTaB Y4aCTHHUKOB KOMaH/Ibl, OCYIIECTBIISAIOMICH PEMHKUHUPUHT?

8.Kakumu Bumamum oOecnedeHus JODKHA  00JaJaTh  KOMaHAa,  OCYUIECTBIISAOILAS
PEUHXKUHUPUHT?

9. B yem 3axrodaercs mporiecc coopa MH HHpOpMaIuu 0 OU3Hec-mpoieccax?

10. IlepeuncnuTe OCHOBHBIE IOJIXO/IbI K YIIYUIIEHUIO OM3HEC-TIPOIIECCOB?

11. B yem 3axirogaeTcs AeTalbHOE MOICIIMPOBAHNE OM3HEC-TIPOIIECCOB?

12. KakoBbl MHCTpYMEHTAJIbHBIE CPENICTBA, MCIONb3yeMbIe ISl JETAbHOTO MOICIUPOBAHUS
Ou3Hec-mpoIeccoB?

13. B uem 3aximrogaeTcst mpoueaypa u3MepeHusi Ou3Hec-mpoieccoB?

14. KakoBbl OCHOBHBIE 3Tallbl pa3paboTKU LeIeBON MoJienu Ou3Hec-nporecca?

15. Onpenenure OCHOBHBIE HAIIPABIICHUS YIy4IlIeHHUs] OU3HEC-TIPOLIECCOB.

16. UTo Takoe ypOBHHU 3pEIOCTH OHM3HEC-TIPOLIECCOB?

17. Yto Takoe NpUHYIUTEIBHOE YIPABIECHUE U3MEHEHUSAMU?

18. Yro Takoe aganTUBHOE U3MEHEHHE OHU3HEC-TIPOLIeCCOB?

19. Yrto Takoe 3KCTpeMabHOE YIpaBJICHHE OU3HEC-TIPoleccamu?

20. YTo Takoe ynpaBiiieMOe COIPOTUBICHUE B PEMHXKUHUPUHTE?

21. KakoBo o011iee 1 pa3inure B METOAaX PECTPYKTYPHU3ALNH U penHKuHupuHra bI1?

22. Ilepeuucnure (QaxTophl, OHpElENSIONIME T[IyOMHY TpPOBENEHUS  CTPYKTYPHBIX
npeoOpa3oBaHuii On3HECA

23. Yro Takoe «IIpupona BHemHero okpysxenus bII»?

24. Kakue cylecTBYIOT TUIIbI cTpaTeruii npeodpa3zoBanuii bI1?

25. Yrto Takoe opraHu3alMoOHHAas KyJabTypa OuzHeca?

26. Yto Takoe opraHu3zalMoOHHas cTpykTypa bII?

27. Yto noHUMaeTCcs MoJ1 MOJIENBI0 OPTaHU3AIMOHHBIX ITPeoOpa3oBaHuii?

28. KakoBbI THIIBI CTUJIEN PYKOBOACTBA KOMITAHUEN ?

29. OnumuTe nepexoIHbIe COCTOSHUS B MOJIEIM OPTaHU3alMOHHBIX TPeoOpa3oBaHuN

30. YUrto Takoe mnpouecc yrnpaBieHHUs, €Er0 BXObl U BBIXObI?
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31. KakoB cocTaB y4aCTHUKOB OM3HEC-Tporiecca’?

32. Ha3oBuTe OCHOBHBIE dTanHas YIy4llIeHUs OM3HEC-TIPOIIECCOB.

33. B yem 3axirodaercss opraHusanus JEsTeIbHOCTH IO COBEPUICHCTBOBaHWIO Ou3Hec-34.
poieccoB?

35. Uro moHumaercss MOJ METOAMYECKUM OOecCreueHHeM JESTEIbHOCTH M0 YITYYIICHHIO
Ou3Hec-mpoIeccoB?

36. Kak ocymiecTBisieTcsi BHEIpEHHE IIeJIEBbIX MOjesiell OM3HEC-MPOLIECCOB U YIpaBlIeHUE
U3MEHEHUsIMHU?

37. KakoBbI conManbHO-TIOBEIeHYECKHE (PaKTOPBI MPOTUBOACHCTBHS PEHHKHHUPHHTY?

38. KakoBbl OCHOBHBIE NPHUHIIMIIBI METOAOJOTHS CHUCTEMHO-CTpYKTypHOro ananusa IDEF B
MozaenupoBanun bI1

39. Uro Takoe pynkuuu B IDEFO

40. Yro Takoe rpanuiibl 1 cBsizu B IDFO

41. JaiiTe onpeneneHne CHHTaKcuca u ceManTtuku moaeneit IDF0

42. Yto takoe tynHenu B IDEFO?

43. B yem 3akirodaercs QyHKIIMOHAILHO-CTOMMOCTHOM aHau3 npu orenke bI1?

44. Yto Ttakoe (pyHKIIMOHATHHO-CTOUMOCTHON aHalu3 B MoaenupoBanuu bI1

45. KakoBa TexHonorus pazpaboTku mojaenu «AS-IS»?

46. Kakosa texnonorus pa3zpadotku mogenu «TO-BE»?

47. B uem BbIpaxkaeTcsl rpaduueckas HHTEpIpeTalnusi pe3yabTaToB MozenupoBanus BII c

ucnonb3zoBanueM cpeacTB «AllFusion Process Modeler — Excel»?

IIpumepHBbIii epedeHb TeM KOHTPOJILHBIX Pa0oT (IPOEKTHBIX 3a/IaHNI) N0 TMCHUIITIHHE

Pa3pabotka monenu 6usneca B popmare ¢pynkuuit IDEFO

Pa3paboTtka Mosienu 6U3Heca ¢ uCoiab30BaHueM rpanull u cszeit IDEFO
Pa3paboTtka Moienu 6U3Heca ¢ UCTIOIb30BaHUEM TyHHENbHBIX cBsizelt IDEFO
Pa3zpabotka mogenu AS-IS

Pazpabotka mogenu TO-BE

o o k~ w N oE

PazpaboTtka mozaenu ¢ mpuMeHeHHEM (DYHKIIMOHATILHO-CTOMMOCTHOTO aHAIN3a OIICHKU
BII

7. Pa3paboTka 00BbEKTHBIX MOJIeTIel OM3HEeca KOMITAaHUH, B KOTOPO# pabOTaeT Cciymareib
8. OOocHOBaHWE METO/Ia BHEIPSHHS HOBOM MOJIe)IM OM3HECa B KOMITAHUIO, B KOTOPOM

pa60TaeT CJIyHIaTejib
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4.3. OneHoYHbIE CPEACTBA IJIsl IPOMEKYTOYHOI aTTecTalMH.

4.3.1. IlepeyeHb KOMIETEHUHMHA ¢ YKa3aHHEM ITANOB UX (popMUPOBaAHMS B Ipolecce

OCBOcHHMsI 00pa30BaTeIbHON INPOIrpPaMMbI.

ITokazarenu mu KPpUTEPUH OUCHUBAHUA

KOMIIETEHI[UI HA PA3JIMYHBIX dTanax ux GopMupoBanusi

Koxa HaumenoBanue Kon HaunmeHnoBaHue 3Tana
KOMIIETEHIIH U KOMIIETEHIIMH 3Tana 0CBOEHHUS OCBOECHMSI KOMIIETEHINH
KOMIIETEeHINH

ITK-1 CIIOCOOHOCTBIO [1K-1.3 CIOCOOHOCTH YIPAaBIAThH
YIIPaBISTh MIPOEKTAMH, CETSIMH,
OpraHU3alMIMH, NoApa3IeICHUSIMH,
MoApa3ACIICHUSIMH, OpraHu3aIKsIMU B
rpynmnamMu (KOMaHaaMu) npodeccuoHaTbHON
COTPYJIHUKOB, IEeITEIbHOCTH
MPOEKTAMHU U CETSIMH

I1K-2 Cr1ocoOHOCTBIO I1K-2.3 CIIOCOOHOCTH 00eCIeYNBaTh
pa3pabaTsiBaTh peaM3aIyio KOPIIOPATUBHOM
KOPIIOPaTHBHYIO CTpaTeruu, IPOTPaAMMBI
CTPATETHIO, TPOTPAMMEI OPTaHHU3AIMOHHOTO Pa3BUTHS
OPTraHU3alMOHHOTO Y U3MCHEHUH B
Pa3BUTHUS U U3MCHCHUI npodeccuoHabHON
1 00ecIIeunBaTh UX JIeATEIIbHOCTH
peanu3aiuio

JTan ocBoeHUA
KOMIIETeHUHU

IToka3aTeanL oleHUBaHUA

Kpurepnii onenuBanus

[1K-1.3 crtocoOHOCTB
YIPaBIsATh IPOEKTaAMHU,

CEeTSIMHU, VMHTEJUIEKTYyAJIbHBIMU
MOAPAa3ACIICHUSIMH, pecypcaMy KOMIIaHUU
OpraHu3alusIMu B [Ipumensier nHoOpMaLIMOHHBIE
npodeccuoHanbHOM TEXHOJIOTMH ISl PEILICHHUS
JeATEIbHOCTH YIPABJICHYECKUX 3a1a4

[Ipumenser pa3nuyHble
MIOAXOJIbI K YIIPABIICHUIO

AHaM3upyeT CUCTEMBbI
MH(POPMAIIMOHHOMN
6€3011aCHOCTH B KOMITAHUHU

HECHHBIX MHTCIIJICKTYaJIbHBIX

JUISL IPEeIOTBPALLEHUS TIOTEPD

YMeno npuMeHsieT pa3iudHble
HOJXO/IbI K YIIPaBJIECHUIO
WHTEIUIEKTYaJIbHBIMHU pECypcaMu
KOMITaHU!

AJIEKBaTHO NPUMEHSIET
WH(POPMAIIMOHHBIE TEXHOJIIOTUT
JUISL PELICHUs YIIPABICHUECKUX
3a1a4

AHau3upyeT CUCTEMBbI
nH(POPMAIMOHHOI 0€301acHOCTH B
KOMIIAHHY JIJIS TIPEIOTBPAIICHUS

MMOTEPb ICHHBIX
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pecypcoB

[IpuHMMaeT KOHCTPYKTHUBHBIC
pENICHUS 10 YIPaBICHUIO
KOH(DIMKTaMU B OpraHU3AIHH
O1cHHUBACT NO3HUIUH
Y4aCTHUKOB TIEPETOBOPHOTO
IpoILecca M MCIOJIb3yeT
MIPUEMBI JTOCTHIKCHHS
JIOTOBOPEHHOCTEH ¥ (hopMamu
(buKcanuu dTUX
JIOTOBOPEHHOCTEN B UTOTOBBIX
JIOKYMEHTaX B
npodeccnoHaTBLHOM
JIEATEIbHOCTH

WHTEJUICKTYaJIbHBIX PECYPCOB
CaMoCTOSATENBHO IPUHUMAET
KOHCTPYKTHUBHBIE PEIICHHUSI 110
yIIpaBJICHUIO KOH(DIUKTaMU B
OpraHu3aIH

OrnepaTUBHO OLICHUBAET MO3UIIUU
YYACTHUKOB NIEPErOBOPHOTO
nporiecca U UCIOIb3yeT MPUEMbI
JIOCTH)KEHUS IOTOBOPEHHOCTEH 1
dbopmamu GUKcAITUU ITHX
JIOTOBOPEHHOCTEN B UTOTOBBIX
JIOKYMEHTaX B MPOQeCcCHOHATBHON
JeSITeTbHOCTH

ITK-2.3 crnmocoOHOCTE
obecneynBaTh
peaM3aIuio
KOpPIIOPAaTUBHOU
CTpaTeruu, MPOrpPaMMBbI
OpPTaHU3AIIOHHOTO
Pa3BUTHUS U U3MCHECHHI
B PO eCCUOHATBHOM
EeITEIbHOCTH

[IpumeHnsier MmaTemMaTuuecKue,
CTaTUCTUYECKUE U
KOJINYE€CTBEHHBIE METO/IbI
peLIeHNs] OpraHU3alMOHHO-
YIPaBICHYECKUX 3a/1a4 B
npodeccnoHaTBEHOM
NEeATEIbHOCTH

AHanmu3upyeT nokasarenu
3KOHOMMWYECKOHN U COIMATIbHOMN
s dexTuBHOCTH
KOPIIOPAaTUBHOM CTpaTEruu,
MPOTpaMMBbI
OPraHU3aALMOHHOTO Pa3BUTHUS
Y U3MECHEHUH

[IpuMeHsieT OCHOBHBIE METOIbI
Y IPUHLUIIBI 1€TIErUPOBAHUS
IOJIHOMOYUH U
OTBETCTBEHHOCTH B TPYJOBOM
KOJIJIEKTHBE

[IpuHrMaeT pemenus no
YIPABJICHUIO KOH(DIUKTaMH B
OpraHu3aIvy B
npodecCuoHATBHON
JEATEIIbHOCTH

[Ipunumaer ydactue B
MOATOTOBKE ONTUMAJIbHBIX
YIPABJICHUECKUX PELICHUIN
CTpPaTErnYeCcKoro xapakrepa B
YCJIOBUSIX TOCTOSTHHO

KoppekTHo npumensier
MaTeMaTU4YeCKHe, CTaTUCTUYECKHE
Y KOJIMYECTBEHHBIE METO/IbI
pellIeHns OpraHu3aluOHHO-
yIpaBJIE€HYECKUX 3a/1a4 B

PO EeCCHOHAIIBHON e TEIHHOCTH
['pamMOTHO IPOBOAUT aHAIIN3
IoKa3areyiel 3JKOHOMUYECKOU U
coranbHOM 3 PEKTUBHOCTH
KOpPIOPAaTUBHOU CTPATETHH,
MpOorpaMMbl OPTaHU3AIMOHHOTO
pPa3BUTHS U UBMEHEHHI
CamMocTosTenbHO BbIOUpaeT u
HCTIOB3YET METOJIBI ¥ TIPUHIIUITBI
JIETIETUPOBAHUSI TOJITHOMOYUI U
OTBETCTBEHHOCTH B TPYJOBOM
KOJUIEKTUBE

CamocTosTeIbHO MPUHUMAET
KOHCTPYKTUBHBIE PELIECHHUS 110
YIPABJICHUIO KOH(DIUKTaMH B
OpraHu3aIy B
npo¢eCCUOHANTBHON IEATETbHOCTH
[IpuHEMaeT akTUBHOE U
KOHCTPYKTHUBHOE y4acTHE B
MOATOTOBKE ONMTUMAJIbHBIX
YIPABJICHUECKUX PELICHUMN
CTPaTEerHnYeCcKOro xapakrepa B
YCIOBUSIX MOCTOSIHHO
MEHSFOLIENCS BHEIIHEN CPENIbl B
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MEHSIOIIECHCS BHENTHEH cpenbl | cdepe npodeccunoHaIbHOMU
B cepe npodeccuoHanbHON JeSITeNIbHOCTH
NEesATEeTbHOCTH

4.3.2 TunoBbie OLIEHOYHBIE CPEICTBA

TumnoBsle KOHTPOJIBHBIC 3aJaHus HJIHM HWHBIC MaTCpUalibl (TI/IHOBHG OLCHOYHBIC

MaTepuainbl), HEOOXOIWMBbIC [UIsi OICHKM 3HAHWH, YMEHHWH, HaBBHIKOB M (WJIM) OIbITa

NEeSITeIbHOCTH, XapaKTepu3ylommx 3tansl GopmupoBanus komnerenuuii (I1K-1.3, TIK-2.3) B

MPOLIECCe OCBOCHHS 00pa30BaTeIbHON MPOrPAMMBI.

N oo a &~

©

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpuMepHBbIii NepedYeHb BOIPOCOB K 3a4eTy
OnpezneneHyue peMHXUHUPUHTA, €T0 LeNb, 00BEKTHI U IPEAMEThI H3Y4EHUS
CoBpeMeHHbIE MOAXO0/IbI K YIYUIIEHHIO OU3HEC-TPOLIECCOB
CpaBHUTENBHBIN aHAJIU3 IBOJIIOLMOHHBIX U PEBOJIIOLIMOHHBIX I10IX0/10B
coBepuieHcTBoBaHus bl
CyTb u 0a30Bbl€ IPUHIUIIBI PEMHKUHUPUHTA
3anauy, peraeMple pEMHKUHUPUHIOM
MeTo/1bl CTPYKTYpPHBIX ITpeoOpa3oBaHUil OM3HEC-TIPOLIECCOB
Mertonel npeobpaszoBanus bll, cBA3aHHbIE C U3MEHEHHMEM OpPraHU3alMOHHO-IIPABOBOM
CTPYKTYpPBbI IPEATIPUATHUS
Oo011ee u pazauyuue B METOJaX PECTPYKTYpHU3alMU U peuH>KUHUpUHTa BIT
®daxTophl, ONpeeNaoNre ITyOuHy MPoBeIeHUs CTPYKTYpPHBIX TpeoOpa3oBaHuit
OusHeca
IIpupona BHemHero okpyxxeuus bl
Tumns! crpareruit npeodpaszoBanuii bII
OpranuzannoHHas KyiabTypa OuzHeca
OpranuzannonHas ctpykrypa bIl
Mozens opraHu3alMOHHBIX TpeoOpa3oBaHuil
Ctunb pyKoBOJCTBA KOMIIAaHUH
[TepexonHoe cocTosiHUEe | B MOIENTM OpPraHU3allMOHHBIX peoOpazoBaHuil
[TepexonHoe cocTosiHKE 2 B MOJIENTU OPTaHU3allMOHHBIX peoOpazoBaHuil
[Tepexoanoe coctostHre 3 B MOJENN OpraHU3AMOHHBIX TPeoOpa3oBaHuit
[Tepexonnoe coctosiHre 4 B MOJENIN OPraHU3AIMOHHBIX MTPeoOpa3oBaHuit

OCHOBHEIE TCHACHIUN COBPEMCHHOI'O MCHCIPKMCHTA Hpe)IHpI/ISITI/Iﬁ
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Hcnonp3oBanue GyHKIIMOHATHHO-OPUEHTUPOBAHHBIX CTPYKTYp On3Heca

[TpuuunHbl, 00yclIaBIUBAIOIIUE MOSABICHUE MPOIIECCHO-OPUEHTUPOBAHHBIX CTPYKTYP

OusHeca

[TpenmytiecTBa MPOLECCHO-OPUEHTUPOBAHHBIX CTPYKTYp OU3HECa
KoHnenryanpHas MOAEIb MPOIECCHO-OPUEHTUPOBAHHOM CTPYKTYphI OU3HECa
3amaun, pemaeMpie HHOOPMAITMOHHO-aHATUTUYECKUM SIIPOM KOMITAaHUU
Opranu3aluoOHHBIN COCTaB MPOIECCHO-OPUEHTUPOBAHHOW KOMITAHUH
OyHKIMOHATBHBIE 005S3aHHOCTH WICHOB KOMaH/IbI IpoIiecca

KoMmmerenmus copeta TUPEKTOPOB KOMIIAHUHN

DyHKIIUY TTPE3UICHTA KOMITAHUH

[Tpouecc ympaBiieHus, €ro BXObl U BBIXOIbI

YuacTHUKH npoliecca

Y4acTHUKHM KOMaH/bI, UX POJIA

DramnHas AeITeIbHOCTD MO YIYYIIEHUI0 OM3HEC-TIPOIIECCOB

Opranu3anus JesTeIbHOCTH 0 COBEPIICHCTBOBAHUIO OU3HEC-TIPOIIECCOB
Mertoanueckoe obecriedeHue ACSITEIILHOCTHU 0 YIYUYIICHUI0 OU3HEC-TIPOLIECCOB
PazpaboTka Moenu CymecTBYIOIUX OM3HEC-TIPOIIECCOB

JleTanpHOE MOJEIMPOBAHUE OU3HEC-TIPOIECCOB

N3mepenne Ou3Hec-mpoIeccoB

[TpuHIUTIBI COBEPIIIEHCTBOBAHMS OU3HEC-TIPOILIECCOB

PazpaboTtka meneBoi Mojesn OU3HEC-TIPOIECCOB

YpoBHHU 3penocTu OU3HEC-TIPOIIECCOB

BHenpeHue 1ieneBbIx Mozenei Ou3Hec-MpoIecCcoB U YIpaBIeHUE H3MEHEHUSIMU
[IpunynutensHOE yrpaBieHUe U3MEHEHUSIMU

AnanTUBHOE U3MEHEHNE

DKCTpeMaIbHOE YIIPABICHUE

VYpasnsieMoe COnpoTUBIEHUE

CounanbHo-TIOBeICHUYECKUE (DaKTOPBI MPOTUBOACUCTBUS PEUHKUHUPUHTY
MeTtomomnorus cucteMHO-CTpyKTypHOTO aHanmm3a IDEF B mogenmupoBanuu BI1
Oynkuun B IDEFO

['panuis u cBsa3u B IDFO

Cunrakcuc u cemanTuka moaenei IDFO

Tynnenn B IDEFO

DyHKIIMOHAJIBHO-CTOMMOCTHOM aHa/IU3 B oLeHKe bl
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54. Ucnonp3oBanne GHyHKIHOHAIBHO-CTOMMOCTHOrO ananu3a B AllIFusion Process Modeler

55. Texnomorus paspaborku moaenu «AS-1S» ¢ ncnoaszoBanrem cpeacts AllFusion
Process Modeler

56. Texuomorust pazpadotku mozenu «TO-BE» ¢ ucnonb3oBanuem cpeacts AllFusion
Process Modeler

57. I'padmueckas MHTEpIpETaNUs pe3ybTaToB MoaenupoBanus bII ¢ ucrnons3oBaHreM

cpeacts «AllFusion Process Modeler — Excel»

Ixana oueHuBaHUA

Ilkana 1. Ouenka copMUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIETEH U

O6o3HaueHus ®opmyIMpoBKa TpeOOBaAHMIT

K cTeneHu chOpMHPOBAHHOCTH KOMIIETEHIIUH
Hudp. Oruenka

3unatb Ymern Baaners
1 He 3aureno | OtcyrcTBHE 3HaHUN OtcyrcTBUE yMEHUN OtrcyrcTBUE
HAaBBIKOB
2 He 3aureno ®parMeHTapHbIE YacTUYyHO OCBOEHHOE ®parMeHTapHOE
3HaHUs yMEHUe pUMEHEHNE
3 3auTeHo OO0m1ue, HO HE B nenom ycnemnoe, Ho | B nenom ycneminoe,
CTPYKTYpUPOBAHHbIE HE CUCTEMaTUYECKU HO HE
3HAHUS OCYILIECTBIISIEMOE CUCTEMATUYECKOE
YMEHHE IPUMEHEHHE
4 3auTeHo CdopmupoBannsle, | B nenom ycnemHoe, Ho | B nenom ycnemnisoe,
HO coZepKalue coJieprKalie HO cozieprKallee
OTJeNIbHBIE IPOOENbl |  OTAEIbHbIC TPOOENbl | OTAENIbHBIE POOETbI
3HAHUS yMEHHE MIPUMEHEHNE
HaBBIKOB
5 3auTeHo CdopmupoBaHHbIE CdopmupoBanHoe VYcenemnoe u
CHUCTEMATUYECKUE YMEHHE CHUCTEMATHUYECKOE
3HaHUs IPUMEHEHHE
HaBBIKOB

ILlIkana 2. KoMnjiexkcHasi 0eHKa copMHUPOBAHHOCTH 3HAHWI, YMEHHMI U BJIaJeHHI

O6o03HaueHus ®opmyanpoBKa TPpeOOBAHMIT
Hudp. Onenka K cTeneHu cGOPpMHUPOBAHHOCTH KOMIIETEHLIUH
1 He 3auteno He wmeer HEOOXOMUMBIX TPENCTABICHUNA O TPOBEPIEMOM
Marepuaie
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2 He 3auteno 3HaTh Ha YpPOBHE OpPHMeHTHpPOBaHMsI, npenctaBicHuid. CyObekT
YUEHHUs 3HAET OCHOBHBIC MPHU3HAKU WJIM TEPMHUHBI H3y4aeMOro
AJIEMEHTa COAEpKaHUs, UX OTHECEHHOCTh K OMpEJEeNIEHHOM Hayke,
OTpaciii Wik 00BEKTaM, y3HAET UX B TEKCTaX, M300PAKEHUSX WITH
CXeMax W 3HAeT, K KaKUM HCTOYHHUKAM HYKHO 00pamatbcs s
0oJiee JETAILHOTO €r0 YCBOCHUS

3 3a4TeHo 3HaTh U yMETh Ha PeNpOAYKTHBHOM ypoBHE. CyOBEeKT ydeHus
3Ha€T M3YUYEHHBIH DJIEMEHT COJEP)KAHUA  PENPOLYyKTHUBHO:
IIPOU3BOJILHO BOCIIPOM3BOAUT CBOM 3HAHUS YCTHO, TMCbMEHHO WM
B JIEMOHCTPUPYEMBIX JEHCTBUSIX

4 3auTeHo 3HaTh, yME€Th, BJAJETh HAa AHAJMTHYECKOM YypOBHE. 3Has Ha
pPENpPOAYKTUBHOM ypOBHE, YyKa3blBaTb Ha OCOOEHHOCTH U
B3aMMOCBSI3M  M3YYEHHBIX OOBEKTOB, Ha UX JOCTOMHCTBA,
OrpaHUYEHUs, UCTOPUIO U MEPCIEKTUBBI PA3BUTUS U OCOOCHHOCTH
JUI Pa3HbIX OOBEKTOB YCBOCHUS

5 3auTeHo 3HaTh, yMETh, BIAJETh Ha CHCTEeMHOM ypoBHE. CyObeKT ydeHus
3HAeT U3YUYCHHBIN 3JIEMEHT COJEp’KaHHUsl CUCTEMHO, IPOM3BOJIBHO
U JI0Ka3aTelIbHO BOCIIPOU3BOAMUT CBOM 3HAHMS YCTHO, NMCbMEHHO
WU B JIEMOHCTPHUPYEMBIX JEHCTBUSAX, YUUTHIBAS U YKA3bIBas CBA3U
M 3aBUCUMOCTH MCKAY I3TUM BJICMCHTOM U JAPYIrUMH IJICMCHTAMU
colepX)aHus y4eOHOM  JUCIUIUIMHBI, €ro 3HAa4YUMOCTh B
COJIep’)KaHUU y4eOHON AUCLIUIIIINHBI

4.4. MeTonnuecKue MaTepuasibl

Meroanueckue Matepuaibl, OMPEAEIIAIONINe MPOLEIypbl OUEHUBAHUS 3HAHUI, YMEHU,
HAaBBIKOB ¥ (MJM) OIbITa JEATEIBHOCTH, XapaKTepU3YIOUIMX dTambl  (HopMHUpOBaHUS
kommerennuit [TK-1.3, ITK-2.3.

Kpurepuu oreHku pe3yabTaToB TEKYIIETO0 KOHTPOJS YCIIEBAEMOCTH (B CyMME MaKCUMYyM
60 GayoB):

Kputepuu oneHku paboT, BHIMOIHSIEMBIX HA CEMUHAPCKUX U MPAKTHYECKUX 3aHATUAX —
MaKCHUMaJIbHas OIICHKA 3a Kaxkaoe 3ajanue — 10 6aos.

[IpomieHT neKIMUil W CEeMHHAPCKUX 3aHATHUN, TOCEIICHHBIX CTyAeHTOM (OOHYyC 3a
nocernaemMoctb oosee 90%) — 5 6amioB.

Pabora Ha cemMuHapCcKOM 3aHATUU (ydacTue B 0OCYKJIEHHU BOIPOCOB paccMaTpUBAEMOM
TeMbl) — 1 6asuT 3a MOTHOCTHIO PACKPBITHINA BOIIPOC.

BrimonHenne MHAMBUAYaTbHBIX 3aJaHUMN: OAJIJIbI BBICTABIAIOTCS MCXOJS W3 KadecTBa

BBIIIOJIHEHMS 3aJaHUI — MaKCUMaJIbHAs CymMMa 6amnos — 10.
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bamner mo Tekymed pabore M0BOAATCS 10 OOyYarOUMXCS B Hadalle HM3YyYCHHS
JIMCIHTIIIHHEL

HroroBas cymma 0ayuioB 1Mo MPOMEKYTOUYHOW aTTECTAIlUU CTYJIEHTOB CKJIA[ILIBACTCS W3
CyMMBbI 0aJUIOB, MOJYYEHHBIX MMM MO pe3yibTaTaM TEKYIIEro KOHTPOJs YCIEBAEMOCTH U
KOJu4ecTBa OauloB IO NPOMEKYTOUHOH arrectamuu. OIICHKAa «3a4TEHO» BBICTABIISICTCS

CTYJEHTY, HaOpaBuieMy B cymMMe He MeHee 60 6aioB.

5. MeToauuecKkue YKazaHnus 1Jist oﬁyqammnxm 10 OCBOCHHIO TUCHHUIIIMHBI

3aHATUS 0 JWCUUIUIMHE TPEICTABICHBI CICAYIONMMH BUAaMU palboT: JIEKIHIMHU,
NPAaKTUYECKUMU 3aHSATHIMHU, CAMOCTOSITEIIbHON pabOTON CTYIEHTOB.

IIpoyedypa noocomoexu K 1eKyusam:

Ha 3aHATHSAX JEKIIMOHHOTO THIA CTYJCHTaM PEKOMEHIYETCsl BHUMATEIbHO CIyIIaTh U
KOHCIIEKTUPOBATh JIeKIMH. KpaTkue 3amucu JISKIUH, WX KOHCIIEKTUPOBAHUE MTOMOTAET YCBOUTh
yueOHbIii  Martepuan. KoOHCIEKT sBisieTcss TOJE3HBIM TOTJa, KOIJa 3aliCcaHo  CcaMoe
CYIIECTBEHHOE, OCHOBHOE U C/ICIAHO 3TO CAMHUM CTYy/IeHTOM. JKenaTenbHO 3aIiCh OCYIECTBIISATh
Ha OJHOW CTpaHUIE, a CIEAYIONIYI0 OCTaBIATh JUIsi MPOPa0OTKH YYeOHOro Marepualia
CaMOCTOSITENIHO B JIOMAITHUX YCIOBUSAX. KOHCHEKT JEKIUK JTydille TOApa3eNiaTh Ha ITYHKTHI,
naparpadsl, coOito1asi KPacCHYIO CTPOKY. DTOMY B OOJBINOH cTereHu OyayT CriocoOCTBOBATH
OYHKTHl IJJaHA JICKIWH, TPEAJIOKEHHbIE IMpernojaBaTensiM. [IpUHIMIIMANBHBIE MecTa,
onpeneneHus, GOpMysibl U JIPyroe CieayeT COMpPOBOXKIATh 3aMEUAHUSAMHU «BAXKHO», «0CO00
BOKHOY», «XOpOLIO 3allOMHUTH» M T.M. MOXHO JenaTh 3TO M C TMOMOIIBIO Pa3HOIBETHBIX
MapKepoB WU pydek. PaboTas HaJl KOHCIIEKTOM JIEKIIHA, BCErla HEOOXOANMO UCTIONB30BaTh HE
TOJILKO YU4€OHHK, HO U TY JIUTEPATYpPy, KOTOPYIO AOMOIHUTEIHHO PEKOMEHI0BAI JIEKTOP.

IIpoyedypa no0eomosku Kk npakmudecKum 3aHsmusim:

Ha npakTiueckux 3aHSATHSAX CTYISHTHI BHIOJIHSIOT 3a/IaHUsI, CBS3aHHBIC C M3YUYCHHEM U
00CYX/IEHHEM KITIOYEBBIX BOIPOCOB OOMIETO MEHEPKMEHTA, BBICTYIUICHHEM W YYacTHEM B
JMICKYCCHSIX, TUCITyTax, pelIeHueM 3a/1a4, aHaTM30M KEHCOB U MPaKTHUECKUX CHUTYAIHH.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHSATHAM 00YyUJarOIIUMCS PEKOMEH/TYeTCs:

1. BHuMaTenbHO U3y4uTh BOIPOC/BOIIPOCHI (3a/1aHKE).

2. [lpounTaTh pPEKOMEHIOBAHHYIO JIUTEpATypy M MaTepuanbl JIEKIHHA IO
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTBeTcTBYIOMME HHPOPMAIIIOHHBIE UCTOYHHKH.

4. CthopmupoBaTh KOMIUIEKT MAaTepUaNOB (JEKIIMOHHBIX, y4eOHO-METOIUYECKHX,

SaKOHO,Z[aTeJIBHO-HOpMaTI/IBHBIX) 1o BBI6paHHOMy BOIIPOCY (3a;[aHmo).
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5. CocTraBuTh IUIaH OTBETA (JIOKJIA/1a, IPE3EHTAINH ).

6. Bece wmatepuan (cratuctuky, WH(OpPMANHMIO Ha calTax, JHMTEpaTypHbIC
WUCTOYHUKHM, KaK Ha PYCCKOM, TaK U Ha MHOCTPAHHBIX S3bIKaX) 0OpabdOTaTh U WCIIOIH30BAThH
pedepaTtuBHO.

7. YKa3zaTh aBTOPCTBO MCIOJIb30BaHHBIX MAaTEPHAJIOB.

8. HpI/I YTCHUHN JUTCPATYPhbl KpPpaTKO KOHCICKTUPOBATH OCHOBHBIC IIOJIOKCHHUSA CTAaTbU

W 1ij1aBbl.
8. He ucnonb3oBath pedepatsl U KypcoBble, pa3MelleHHbIe Ha internet-pecypcax.
9. [TnanupoBaTh CBOM OTBET (OKJIA, MPE3CHTALNIO) IO BPEMEHHU.
10.  He mepecka3piBaTh MaTepual, a IPE3CHTOBATH CBOM BBIBOJBI M 3aKIIIOYCHUS,

JIOKa3bIBask W/WIM  WUIIOCTPUPYS HMX  KOHKPETHBIMH  JKOHOMHUYECKHMHU  IPUMEPaMH,
pe3ysibTaTaMu  pacyeToB, TPOM3BEICHHBIX CaMOCTOSATEIHPHO Ha OCHOBE HCIOJb30BAHUS
POCCHICKHX U MEXKTyHAPOIHBIX 023 3KOHOMUYECKOW HHPOPMAIUH.

11. Ilpm pabGore B MalbIX Trpynnax B Hayaie pabOThl YETKO paclpeaenuTh
00s13aHHOCTH.

B pamxax camocmosmenvhoti pabomsl CTyIEHTBI TOTOBST CaMOCTOSITEIBHO BOIPOCHI,
00BsiBNICHHBIC B M. 4.2, TOTOBATCS K TPAKTHYSCKUM 3aHSTHUSM: TPOBOIAT 0030p HHTECPHET-
CalTOB, MEPUOINIECCKON TUTEPATYphl U MPO(YECCHOHANBHBIX M3/IaHUH, pa3pabaThIBAIOT KaTaJIOT
UHTEPHET-PECYpPCOB, OCYHISCTBISIOT TOATOTOBKY K pa3pabOTKE TIPYIIOBBIX IMPOEKTOB IO
3a1aHHOU TE€ME, K 3a4eTy.

OCHOBHBIMU BUJAMH CaMOCTOSITEIIBHON PaOOTHI SBIISIFOTCS:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepuasa U MaTepualna y4eOHUKOB;

- YTEHHE OCHOBHOM U JIOTOJHUTENHHOU TUTEPATyPHI

- CaMOCTOSITEJIbHOE W3YYCHHE IWIAKTHUSCKUX CIUHUI], PACIIUPSIIONIMX 3HAHHUS I10
U3y9aeMOi TeMaTHKe TUCITUTLINHBI,

- IOATOTOBKA K MPAKTUYECKUM 3aHSATHUSIM;

- MOATOTOBKA K MPOMEKYTOYHOM U UTOTOBOM aTTEeCTaIUU.

IIpoyedypa vinonnenus npoeKmublx 3a0aHUlL:

[Tpy BBIOJHEHWHM MPOSKTHBIX 3aJaHUM AJITOPUTM HX peaTH3allil PEKOMEHIyeTCS
CIenyroImuii: chopMHUpPOBATh MPOCKTHYIO TPYHIY U paclpeneianuTh (QYHKIMH U DTambl €ro
BBITIOJTHEHM ), TTOJATOTOBKA MPE3EHTAINH, HCIPABICHUE OIIHUOOK, cllaya MPOEKTHOTO 3a/IaHus.
PexoMeHyeTcs o KaaoMy dTany KOHCYJIBTHPOBATHCS C MPEIOIaBaTeNIeM ¢ IeNIbI0 H30ekKaTh
OIMOOK TIPH TIOCTAHOBKE 3aJaYd TMPUHATHS PEIICHUH WM BBINOJHCHUH PACUSTHOW YaCTH

IMPOCKTA.
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[Tpu moaroToBKe Mpe3eHTalMi TeM peKOMEeHayeTcs ociae oubnuorpaduyeckoro noucka
COCTaBUTH IUIaH C MOCIEAYIOUIMM €ro o0cyxKaeHueM ¢ npernojaBateneM. Llenecoobpazno npu
OCBEIICHUU BONPOCOB W MpOOJEM NPHUACPKUBATHCS OINPEACICHHON JIOTUKH M3JI0KEHHUS,
3aKJIIOYAIOIIEHCS B CIEAYIOIIEM: JaeTcsi o0mas XapaKTepUCTHKA MPOOJIEeMbl, 3aTeM MyTH ee
peuienus. BpeMmsi, orBoirmoe Ha npe3eHTanuo 7-10 MuH.

VYcnoBueM yCHEmHOrO TEKYHIEro KOHTPOJIS SIBJISETCS BBINOJHEHHUE B CPOK MPOEKTHBIX
3aIaHUM U UX PACUYETHBIX YaCTEH.

Iloozomoska x 3auemy

UtoroBelii koHTposib — 3aueT. K 3auery HeoOXOIUMO TOTOBHUTCA IleJieHANpPaBIECHHO,
pEryJspHO, CUCTEMATUYECKH U C MEPBBIX JHEHW oOydeHus Mo JaHHOW aucuuiuiuHe. B camom
Hayaje y4yeOHOro Kypca oOy4arouiumcs HeOOXOAMMO O3HAKOMHUTHLCS CO CIEAYIOLIeH ydeOHO-
METOINYECKON JOKYMEHTAIUEH:

—  [pOorpaMMoi JMCLUIUIMHBL;

— IEpeYHeM 3HAaHUW U YMEHUH, KOTOPbIMU CTYJEHT AOJKEH BIa/IE€Th;

—  TEMaTUYECKMMH IUIAHAMM JIEKIIUI, CECMUHAPCKUX 3aHATUH;

—  KOHTPOJIbHBIMU MEPOTIPUSTHIMU;

—  y4eOHHUKOM, Y4E€OHBIMHU MTOCOOUSIMU TIO TUCHUILIIUHE, a TAKKE JIEKTPOHHBIMHU

pecypcamu;

—  TIEpEYHEM BOIMPOCOB K 3a4ETy.

ITocne sToro y o6ydaemMoro J0KHO ¢(hOpMUPOBATHCS YETKOE MpeCcTaBIeHue 00 oobeme
UM XapakTepe 3HaHUM W YyMEHHH, KOTOPBIMH Haao OyIdeT OBIaAeTh IO TUCIHUILIMHE.
CuctemMaTH4eCcKoe BBIMOJHEHWE Y4eOHOM paOOThl Ha JEKIHUSAX M CEMHHAPCKUX 3aHATHIX
MO3BOJIUT YCIIEITHO OCBOUTH AUCLMILIMHY U CO3/1aTh XOPOIIyt0 0a3y Ajs C1ayu 3a4era.

3HaHMsI, yMEHUS, HABBIKM CTY/ICHTA Ha 3a4eTe OIEHUBAIOTCS B COOTBETCTBUH C OaJIIbHO-
pedTuHroBoi cucteMoil. OCHOBOW /i1 ONpENENeHUs] OLEHKU CIY)XUT YPOBEHb YCBOEHUS
CTyJEHTaMH MaTepHala, IpeayCMOTPEHHOr0 JaHHOW paboyueil mporpaMmMoi.

Tabmuma 6
IMoka3aTenu, KpUTEpPUU U OLEHMBAHNUSI 3HAHUH M KOMIIETEHIMI HA 3a4eTe

YpoBeHb Kpurepun banabl

Bricokuit CTyaeHT NoKa3bIBaeT OTVIMYHBIC 3HAHUS N3YYEHHOTO y4eOHOT0 41-50
MaTepHala; CaMOCTOSATENbHO, IOTHYHO U MOCIIEI0BATENILHO N3JIaraeT u
MHTEPIPETUPYET MaTepHaibl yaeOHOro Kypca; MOJIHOCTBIO PACKPBIBAET
CMBICJI TIPE/ITIaraeMOTr0 BOMIPOCA; BIIAICET OCHOBHBIMH TEPMUHAMH U
MOHSATHSMHU U3YYEHHOT'O Kypca; MOKa3bIBacT YMEHHE TIEPENIOKUTD
TEOpPETUUECKHE 3HAHUS Ha TPEJINOJIAraeMblii MPAKTUYECKUH OIBIT

Xopomni CTyaeHT oKa3bIBaeT XOPOIINE 3HAHUS U3YYEHHOI'0 Y4eOHOTr0 31-40
MaTepuana; CaMOCTOSITEIbHO, IOTHYHO U NTOCJIEA0BATENBHO U3JIaraeT U
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UHTEPIPETUPYET MATEPHAIIBI YI€OHOTO KypCa; MOYTH ITOTHOCTHIO 21-30
PACKPBIBAET CMBICIT IIPEAIAraeMoro BOIPOCa; BIaJEET OCHOBHBIMH
TEPMUHAMH M TIOHATHAMU U3yYEHHOIO Kypca; B OCHOBHOM MOKA3bIBAET
YMEHHE MEPENIOKUTL TEOPETUUECKHIE 3HAHKS Ha MPETOIAracMbIit
HPAKTUYECKHUI OIIBIT

Cpennuit CTyneHT nokasbIBaeT He OYEHb XOPOIINe 3HAHUS n3ydyeHHoro yuebnoro | 11-20

MaTepuana; c1ado U3NlaraeT U HHTePIPETUPYET MaTepHalbl yaeOHOTO
Kypca; KpaTKO PacKphIBAaeT CMBICT MPEATIaraeéMoro BOIpoca; BIaJeeT
OCHOBHBIMU TEPMHUHAMU U MOHATUSIMU U3YYEHHOTO Kypca; MPaKTUIECKU
OTCYTCTBYET YMEHHUE MEPEIOKUTH TEOPETUUCCKUE 3HAHUS Ha
MpeIoaraeMbli IPaKTUYECKUH OTIBIT

Huzkuii [Ipu HamuuuyM cepbe3HBIX YIYIIEHUH B IIpoLecce U3nokeHus yueonoro | 10 Oamr u

MarepHala; B Clilyuyae OTCYTCTBHUS 3HAHUHM OCHOBHBIX TIOHATUN U HIDKE
oTpeAeNeHIH Kypca WIH MIPUCYTCTBUN OOJBIIIOTO KOJHMYECTBA OMIHOOK
TIPU WHTEPITPETAINN OCHOBHBIX OTIPEICIICHHIA; ECITA CTYACHT
IIOKA3bIBACT 3HAYUTCIIBHBIC San}I[IHeHI/Iﬂ HpI/I OTBETC Ha HpC[IJIO)KCHHI)Ie
OCHOBHBIC U JOITOJIHUTCIIbHBIC BOHpOCI)I; HpI/I yCJIOBI/II/I OTCYTCTBI/ISI
OTBETA HA OCHOBHOM M JONOJTHUTENIbHBINA BOOPOCHI

MaxkcumanbHOe KOJIMYECTBO 0ajioB, KOTOpPOE CTYASHT MOXKET Ha0paTh B IpoIecce

oOyudeHus B paMKkax yuyeOHoro kypca — 100 o6annos:

91-100 6amnoB 3a4TeHo (A)
81-90 GamioB 3aureHo (B)
71-80 6amtoB 3auteHo (C)
61-70 6amnoB 3aureHo (D)
60 1 MeHee He 3aureHo (E).

. YueOHas uTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJICKOMMYHHKANMOHHOM CeTH
"UHTepHeT", y4eOHO-MeTOANYeCKoe o0ecneyeHre CaMOCTOATeIbHOH PadoThl
00yYauuxcst Mo JUCIHUNJINHE

6.1. OcHoBHas JuTEpaTypa.

HIupses B.U., Hlupsies E.B. Ynpasnenue 6uznec-nporeccaMmu. @UHAHCH U CTATUCTHKA.
2012. http://e.lanbook.com/view/book/1026/page3/

brunoB A.O. Peur>xuHupHHT OH3HEC-TIPOIlECCOB [DIEKTPOHHBIN pecypc]: ydeOHoe
nocobue/ baunos A.O., Pynakosa O.C., 3axapoB B.Sl.— DnekTpoH. TEKCTOBbIE JaHHBIE.
M.: OHUTU-JAHA. 2012. http://www.iprbookshop.ru/16437

KacranoBa  A.A. PenmxuHUpUHT  OHW3HEC-TIPOLIECCOB  [DNEKTPOHHBIM  pecypc]:
METOAMYECKHE yKa3aHHMs K JaboparopHeiM pabotam/ KactanoBa A.A.— DIeKTpoH.
TEKCTOBBIE JTAaHHBIE. M.: Poccuiicknii HOBBIN YHUBEPCUTET. 2014.
http://www.iprbookshop.ru

Cwmu B.A. MonenupoBanue u aHaim3 OW3HEC-TIPOIIECCOB [DNEKTPOHHBIA pecypc]:
yuebHoe nocobue/ Cunny B.A., Cunua M.I1.— DieKTpoH. TeKCTOBBIE TaHHBIE. TOMCK:
ToMCKHI TOCYZapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABICHUS WU PaJAMOIIEKTPOHUKHU.
2011. http://www.iprbookshop.ru/13890

Smanos N.Y. MoaenupoBaHue IPOLIECCOB YNPABICHHUS W NPHUHATHS PELICHUN B
YCIOBUAX Ype3BbIYAMHBIX CUTYalii [ DaeKTpoHHbIN pecypc]/ SImanos N.Y.— DnexTpoH.
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TEKCTOBBIC naHHbie. M. BMHOM. Jlaboparopus 3HaHuit.2015.
http://www.iprbookshop.ru/6493

6.2. lonoiHUTeILHAS JUTEPATypa.

1. TenpnoB IO.®. PeumxunupuHr OusHec-mporieccoB. KOMIIOHEHTHass METOJIOJIOTHS.
®unancel U cratuctuka. 2012 . http://e.lanbook.com/view/book/53886/page2/

2. borarun }0.B. DxoHomMu4eckoe ynpasieHue OM3HecoM [ DIEKTPOHHBIN pecypc]: yaeOHoe
nocobue/ borarun FO.B., IlIBammap B.A.— DneKTpoH. TEKCTOBbIC MaHHBIE. M.:
IOHUTHU-TAHA. 2012. http://www.iprbookshop.ru/10521

3. TI'punbepr A.C. MHpopManioHHBIE TEXHOJOTHUH YIpaBieHHs [DIEKTPOHHBIA pecypcl:
yueOnuk/ I'punbepr A.C., I'opbaue H.H., bonnaperko A.C.— DJIEKTpPOH. TEKCTOBBIE
nmanaeie. M.: FOHUTHU-TAHA. 2012. http://www.iprbookshop.ru/1051 Maknakos C.B.
Cozganne wuHpopmanmoHubix cuctem ¢ AllFusion Modeling Suite.-M.:IMAJIOT -
MU®U, 2013 — 432 c.

4. MopenupoBanue OusHec-mporeccoB ¢ AllFusion Process Modeler4.0.-M.: AUAJIOT -
MHUOU, 2012 — 224 c.

6.3. HopmaTuBHbIE NPABOBbIE JOKYMEHTHI.
«KoncynpranT [Inroc» — http://www.consultant.ru

7. MaTepuajibHO-TEXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTMH, IPOTPAMMHOE
o0ecnieyeHne 1 MHPOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBI

Jis mpoBeneHMs 3aHATHM NO AUCUUILUIMHE HEOOXOIUMMO CleAyHolllee MaTepuabHO-
TEXHUYECKOe oOecreueHue: y4eOHbIe ayAUTOPUH U MPOBEACHUS 3aHITHH JIGKIMOHHOTO WU
CEMHHApPCKOI0 THIA, TPYNIOBBIX W MHAWBHUIYAIbHBIX KOHCYJIbTAllMH, TEKYILIErOo KOHTPOJIS M
MPOMEXKYTOUHOM aTTeCTallH, U CAMOCTOSTEIbHON pabOThI: UNTAIbHBIE 3aJ1bl OMOIMOTEKH.

KomneloTepHslit Kilacc ¢ KoMIbloTepaMu (HOYTOyKaMu), 0oObEAMHEHHBIMH JIOKAJIbHOM
CETBI0, 10 KOJIMUECTBY CIyLIaTENEH.

LCD — npoekTop,

HOYTOYK IpernoaaBares,

JKpaH,

¢Gnunuapr,

¢domacTepsl.

[Mporpammuoe obecrnieuenne: MS Office Professional Plus 2016, AllFusion Process
Modeler.

WNudopmannonnsie cnpaBouHble cucteMbl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAs 6ubnmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaumonanbHas snextponHas Oubmuoreka. URL: www.nns.ru;
Poccuiickass rocymapctBenHass Oubmmoreka. URL: www.rsl.ru; Poccwuiickas HanmoHanmbHas
o6ubmuoreka. URL: www.nnir.ru;  OnektponHas  Oubnuoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnexkrpoHHo-OubGmuoTeunass cucrema WM3natenbctBa «Jlaws». URL:
http://e.lanbook.com; DnexrporHo-GubmmoTeunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.
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