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1. IlepeyeHb NJaHMPyeMbIX pe3yJbTATOB O0y4YeHHSI MO JAMCUMILIMHE, COOTHECEHHBIX €

MJIAHUPYEMBIMH Pe3yJIbTaTaMH OCBOEHHS MPOrpaMMbl

1.1.

Hucuummna b1.B.O/1.9 «CoBpeMeHHBI cTpaTern4ecKuii aHajm3» 00eCIeynBaeT OBIIAICHUE

CICAYIOIIUMH KOMIICTCHIIUAMU C YUYCTOM STalia:

Kon HaumenoBanue Kox HaumenoBanue 3Tana
KOMIIETEHIHMH KOMIIETEHI[HHI ITana 0CBOEHUS OCBOEHHSI KOMIIETEHIIMHU
KOMIIETEeHIIMH
IIK-5 BIAJICHHE METOdaMHU I1K-5.2 BJIAJICHHUE METOJaMHU
SKOHOMHYECKOI'0 U CTpaTeTUYeCKOro aHajau3a
CTPaTEruuecKoro MOBEICHHUS SKOHOMHUYCCKUX
aHaJIu3a IOBEICHHUS areHTOB W PHIHKOB B
SKOHOMHYECKHX r7100anpHOM Cpelie ¥ METOAaMHU
arcHTOB M PHIHKOB B WHBECTUILIMOHHOT'O
JI00ATLHOM cpejie MEHE/PKMEHTA
IIK OC-12 CIOCOOHOCTh IIK OC-12.2 CIOCOOHOCTH pa3pabaTsiBaTh
OLIEHUBATh MapKETHUHTOBYIO CTPATETHUIO
KOHKYPEHTHYIO Cpeay U PEIIPHUATHS B
pa3pabaThIBaTh po¢eCCHOHATBHON
MapKETHHTOBYIO JIeITEIbHOCTH
CTpaTeTuro
TIPE TP THS

1.2. B pesynbrare ocBoenust gucturuinibl b1.B.OJ1.9 «CoBpeMeHHBbII cTpaTernuyeckuii aHamusz» y
CTYJCHTOB JIOJDKHBI OBITH CPOPMHUPOBAHBI:

OT®/T® Kox stana Pe3yabTaThl 00yyeHus
(npu HATTMYMH OCBOEHMUS
npodgcrannapra)/ KOMITeTEHIIUH
TPY/AOBbIE UJIH
npogeccuoHaIbLHbIE
ACHCTBHUHA
[Ipodeccnonanpusbiit | I1K-5.2 HA YPOBHE 3HAHUI:
CTaHIapT Metoabl IpUHATHS pelIeHuil 00 WHUIMHPOBAHUU

«Cnenuanuct mo HpOLeTyp POBEICHNS CTPATEIHIECKOT0 aHaIN3a

CTpaTEeruuecKoMy U Metoabl BBISIBICHHS KJIFOYEBBIX KOMIETEHIUM
TaKTUIECKOMY OpTaHu3aIH
IUTAHUPOBAHUIO U OcCHOBHBIE METO/BI MCCIENOBAaHUN B 00JIACTH
OpTaHu3aIH COBPEMEHHOTO CTPATETHIECKOTO aHAIH3a
IIPOU3BOJICTBAY OCHOBBI IPUMEHEHHST METOIOB CTPATErHYeCcKOro
ytB. 08.09.2014 r. aHaiM3a i BBIpAaOOTKM  CTpaTErmyecKux
Ne 6091 peleHni
bazoBeie maen, MOIXOMBI, METOABI M PE3YIbTATHI

B/01.7 MIPUKJIAJHON CTAaTUCTUKH, HKCIEPTHBIX OLEHOK,
CTpaTEeTHIecKoe TEOPHUH TPHUHATHS pEIIeHHH W  JKOHOMHUKO-
yIipaBlieHHE MaTeMaTHYeCKOr0 MOJICTMPOBAHUS
MPOLIECCAMU MeTtonp! MOJICIIMPOBAHUS TEXHOJIOTHH
TUTAHUPOBAHHUS o0ecrieyeHns: KauecTBa, METO/bl Kiaccu(uKaluy,
MIPOU3BOJICTBEHHBIX METOABl ~TPHUHATHS  pEIICeHHH B yCIOBHUAX

PECYpCOB 1 HCONPCACIICHHOCTU U PHUCKa




HpOI/ISBOI[CTBGHHBIX
MOIITHOCTEH

MeTOIIOHOFI/I‘-IeCKI/Ie OCHOBBHI MMpOBCACHUA
JIOTHCTUKOOPHEHTHPOBAHHOTO aHAM3a CHCTEMBI U
cpenpl ee (YHKIIMOHHUPOBAHUS

HA YPOBHE YMEHMIA:

OcyiecTBIATh BHIOOP METOIOB CTPATETHYECKOrO
aHan3a, He0OOXOAMMBIX B KOHKPETHBIX YCIOBUSX
Pa3pabaTbiBaTh CTpaTernyeckyrd peakluio Ha
M3MEHEHHUS BHEUIHEN Cpeibl

[InanupoBaTh CTpaTervio pa3BUTHUS OpraHU3ALUU
Ha OCHOBE pe3ynbTaToB IIPOBEJIEHHOTO
CTpaTEernyecKoro aHaau3a.

Hcnonp30BaTh  3aKOHBI ~ €CTECTBEHHO-HAYYHBIX
JUCIUILIMH B TPo(hecCHOHAIbHOM 1eATeNbHOCTH U
NPUMEHATh MaTEMATUYECKUM ammapar, METOJbI
ONTUMU3ALINH, Teopuu BEPOATHOCTEH,
MaTeMaTH4eCKON CTaTUCTHUKH, CHUCTEMHOT'O
aHalM3a s TPUHATHS peuleHuid B objacTu
CTPaTEernyecKoro M TAKTHUYECKOTO IUIAHMPOBAHMS
Y OpraHM3allH [IPOU3BOJCTBA

PazpabaTpiBaTh METOIBI M MOJEIU CO3JIAHUS
CUCTEMBI YIPaBIIEHUS MPOIECCAMU TUTAHUPOBAHUS

IIPOU3BOJICTBEHHBIX pecypcoB u
IIPOU3BOJICTBEHHBIX MOILIHOCTEH IPOMBIIUICHHON
OpraHu3aluu

IIpoBOAUTH KOMIUIEKCHOE M3y4YEHHE OTPACIEBOrO
pBIHKa IIPOMBIILITIEHHON IPOAYKIINH,
norpeOuTeneil TOBapoOB, IOCTABLIMKOB ChIPb,
MaTepuaioB u KOMIUIEKTYIOIIUX,

KOHKYPUPYIOIIUX OpraHU3alui-IPOU3BOIUTENCH
MPOAYKTOB-3aMEHUTENICH, OLICHUBAaTh YPOBCHb
KOHKYPEHTHOM  OOpbOBI, COCTaBIATH  0030pHI
KOHBIOHKTYPHI PBIHKA

HAa YPOBHE HABBLIKOB:

Opranuzanus  NOpPOBEAECHUS  CTPATETHYECKOTrO
aHanusa

Hcnons30BaHust  COBPEMEHHBIX  METOJOB U
TEXHOJIOTU IIPOBEICHUS CTPATErn4eCcKoro
aHaJIM3a W MWCIONB30BAHMS PE3YJIbTAaTOB IS
MIPUHATHS CTPATETMYECKUX PELICHUN.
[IpumeHenue METOIMK OpraHu3alNH "
MIPOBEACHUSA DKCIEPTHOM OLEHKU BHEIIHEW U
BHYTPEHHEHN CPEJIbI

IIpuMeHeHHE  METOOUK  KOJMYECTBEHHOW U
KaueCTBEHHOW OIIEHKHU (PaKTOPOB BHEIIHEN CPe/Ibl
CTparernueckoe yIpaBiICHUE JIUTEIBHBIMU U
PECYPCOEMKHMH KOMILJIEKCAMU pabOT Ha OCHOBE
IPOEKTHO- M INPOrPaMMHO-OPUEHTUPOBAHHOIO
[UIAHUPOBAaHUs  JIEATEIbHOCTH  OpraHU3allMH,
OIO/DKETUpOBaHMSA M MOHHUTOPHUHIA  XO0Ja
BBIITOJIHEHUS TPOEKTOB U MPOTPaMM
KnneHToopueHTUpOBaHHOE  CTpaTETMYECKOE U
TaKTHYECKOE  yMpaBleHHWE KoHpUTryparusmMu




IPOMBIILJICHHOMN MPOIYKLIUU u
TEXHOJIOTUYECKUMHU MapuipyTraMu ee
MPOU3BOJICTBA B OpraHuM3allid Ha OCHOBE
IOJITOCPOYHBIX U CPEAHECPOYHBIX IPOTHO30B
pa3BUTHUS PHIHKA

[TpodeccrnonanbHbIi
cTaHaapT
«Cnenmanuct 1o
YIPaBJICHUIO
MEPCOHATIOM» YTB.
06.10. 2015 r. Ne
691u

H/02.7 Peanm3anus
CUCTEMBI
CTPaTEruuecKoro
yIIPaBJICHUS
MIEPCOHATIOM
OpraHu3aIiH

I[IK OC-12.2

HA YPOBHE 3HAHUIA:

OCOOCHHOCTH  TIPOBENICHHSI  CTPATETUYECKOTO
aHaJin3a B pa3JIMYHBIX YCIIOBUAX CPCIBI.

CocTtaB METOJIOB M TEXHOJOTHHA TPOBEICHUS
CTPATETHYECKOr0 aHaiu3a OOIIEero BHEIIHETO,
KOHKYPEHTHOTO  OKDY)KEHHs,  BHYTPCHHEH
cpenbl, SWOT-ananuza

Teopun ymnpaBjieHUsT OpraHU3alMel, MOJUTHKA
U CTpaTerus ynpasiIeHUs [IEPCOHATIOM

Metomabt yIIpaBJICHUS pa3BUTHEM u
3¢ (HEeKTUBHOCTHIO OopraHu3alu, METO/IbI
aHaM3a BBIOJHCHUS IUIAHOB W TIPOTPaMM,
OIpEIECIICHUS 150, SKOHOMUYECKOU
s pexTuBHOCTH

Opranuzanus yIIPaBJICHHUSI pa3BUTHEM
OpraHu3aIu

MeTopl aHaAJIM3a BHITIOJTHCHHMSI TUTAHOB U 33134,
OIpEIeIICHUS ux IKOHOMHUYECKOM
3¢ (HEeKTHBHOCTH

Metobt OIICHKH, pe3yJIbTaToB u

3P PEKTUBHOCTH TpyIa

Meroasl BHEAPEHUS CHCTEMBI  YIPaBICHUS
IIEPCOHATIOM

OcHOBBI pa0boTHI 110 MPOGHOpUEHTALUN
MeToauKy MJIaHUPOBAHUS M TPOTHO3UPOBAHUS
NOTpeOHOCTH B IEPCOHANIE

Llenmu, crpareruss pa3BUTUS H OW3HEC-TUIAH
OpraHu3alu

Teopun u wmeronmsl (opMupoBaHHIO OpeHIa
OpraHu3aluu

TpeboBaHust oxpaHbl U O€30MACHBIX YCIOBHUI
Tpyna

HA YPOBHE YMEHMIi:

[TnanupoBaTh CTpaTeruio pa3BUTHS
OpraHM3allil  Ha  OCHOBE  pe3y/lbTaToOB
MPOBEIEHHOTO CTPATETHYECKOr0 aHAIN3a
Pa3pabaThiBaTh CTpaTErHUECKYI0 PEAKIMI0 Ha
M3MEHEHMs BHEIIHEH cpeibl

HpOI/ISBO)II/ITB aHaJInu3 ACATCIIBHOCTHU 10
YIpaBJIEHUIO  MEPCOHAJIOM,  pa3pabaThIBaTh
nokasarenu 3pHEeKTUBHOCTH pabOThI
®opMupoBaTh IUIAHBI W MEPOIPHATUS IO
YIIPABJICHUIO TIEPCOHATIOM

PaccuuTsiBaTh OOIKET B OOJIACTH YIIpaBIICHUS
HIepCOHATIOM

OnpenensTs 30HBI OTBETCTBEHHOCTH
pabOTHUKOB W TOApa3ACICHNA, CTABUTh 3aJauu




PYKOBOJIUTEIISIM oApa3aeICHUI u
obecreunBaTh PeCypChl A UX UCIIOHEHUS

Kontpommposatb u KOPPEKTHPOBATh
UCTIOJTHEHUE MMOPYICHHIA U 337129
YrpaBisaTe 3¢ (PEKTUBHOCTHIO u

BOBJICUCHHOCTBIO ~ IEPCOHAJNA, JAUCIMIUIMHON
TpyAa M coONIoJIeHueM O€30IacHbIX YCIOBUH
TpyAa

BecTtu meperoBopsl 10 BOMpOcaM COIHMAIBHOTO
HNapTHEPCTBA M MPEICTABIATh  MHTEPECHI
OpraHu3aliiii B TOCYJApCTBEHHBIX OpraHax,
npodeCCHOHATBHBIX ~ COI03aX M JIPYTUX
NPEJCTaBUTEIILHBIX OpraHax paOOTHHKOB, W
OpraHu3alysaxX 1o BOIPOcaM MepcoHana
PaGoTtate ¢ WH(POPMAMOHHBIMH CHCTEMaMH M
0azaMH JIaHHBIX [0 BONPOCaM YIIPABJICHUS
NIEPCOHAIIOM

[IpoBOAUTH aymUT W KOHTPOJUIMHT B 00JIACTH
YIIPaBJICHUS TIEPCOHATIOM

dopMupoBaTh W  TPOBOJUTH  COIUAIBHYIO
HOJIMUTUKY ¥ COLUAITBHBIC TPOTPAMMBbI

BecTt meperoBopsl ¢ NMOCTaBIIUKAMHU YCIYT IO
YCIIOBHSIM 3aKITIOYa€MBIX JIOTOBOPOB
[Tpou3BoIUTH 3aKyIIOYHbBIE POIICTyPHI,
0hOpMIIATH U AHATTU3UPOBATH

HAa YPOBHE HABBIKOB:
IIpuMeHeHHEe METONOB BBISIBICHUS 3HAYMMBIX
JUIl  TPUHATHAS ~ CTPATETMYECKUX  PEIUEHUN
(akTOpPOB BHEIIHEr0 U BHYTPEHHETO OKPYKEHUS
[ImanupoBanue IeATENBHOCTH M pazpaboTka
MEPOIPUATHN 10 YIIPABICHUIO IIEPCOHAIIOM IS
peanmn3anuu CTPAaTETUYECKUX nesnen
OopraHu3anuu

BHenpenne NOMWTHK, IUIAHOB, IIPOrpamw,
IpoLeayp M TEXHOJOTMH II0 YIPaBICHUIO
IIEPCOHAIIOM

ITocTpoeHne OpraHM3allMOHHOM CTPYKTYPBI C
y4eTOM IUIaHOBOM MOTPEOHOCTH B MEpCOHaNe U
B3aUMOJICUCTBUSL CTPYKTYPHBIX MOJpa3AeIeHUN
OopraHu3anuu

Buenpenne u mnonpnaep)kaHue KOPIOPATHUBHOMU
KYJIbTYPbl M COLMAJIBHOM IOJIMTHUKH, CUCTEM
MoOTUBallMM, 3()(PEKTUBHOCTH, OLEHKH U
pa3BUTHSA IIEPCOHANA

Buenpenne u moadep)kaHWe — CUCTEMBI
OpraHu3aly TPyAA U OIUIaThl IEpCOHAIIA
VhpasneHne  BHEIpPEHHWEM  MpOorpaMM U
OPUHIUIOB  CTaHJIApTU3alUK, YHHU(]UKaLWH,

aBTOMAaTHU3AlNH MIPOLIECCOB yIpaBICHUS
NEPCOHATIOM M 0e30IacHBIX YCIOBUH Tpyia
Opranuzanus MIPOBEICHUS ayauTa U

KOHTPOJIJIMHI'A B YIIPABJICHUHU IICPCOHATIOM




[TocTtanoBka 3aja4 PYKOBOJIUTEISAM
CTPYKTYpPHBIX TMOJpPA3AEICHUM, ONpeeeHue
MaTepHaIbHO-TEXHUUECKUX PECYPCOB JUISL HX
BBITTOJIHEHHUS

Ananus OTYETHOCTH  TIO YIIPaBICHHIO
IIEPCOHAJIOM M  BBIABIEHUE PECYpPCOB  IIO
YIYUIIEHUIO AEATeIbHOCTH OpraHu3aluu

CornacoBanue YCIIOBUH 3aKITI0YaEMBIX
JOTOBOPOB IO BONpOCaM  yIpaBICHUS
IIEPCOHAJIOM

2. O0bemM u MecTo TucHMILIHHBI B cTpykType OIl BO

Ob6mas Tpynoemkocts auctumuinael b1.B.O/1.9 «CoBpeMeHHBII cTpaTernYecKuil aHaIIN3) 10
y4eOHOMY TIaHY COCTABIIACT 2 3a4ETHBIX CIUHUIIBI; 72 akaJeMHUYeCKUX 4aca, 2-il kypc. KommdecTBo
aKaJeMHYECKHX 4YacoB, BBIJCJIIEHHBIX Ha KOHTAKTHYIO paboTy Cc mpernoaaBareneM — 16, B ToM uucie
nekuuu — 4 akaJeMu4ecKux uaca, JjabopaTopHble paboThl — 4 TpaKTHYECKHUe 3aHATHS —
8 akaleMUYEeCKMX YacoB; HAa CAMOCTOSATEIBHYIO pa0OTy OOydJaromuxcs — 52 akaJeMHUYSCKHUX dYaca,

KOHTpOJIb — 4 yaca.

Hucummumna B1.B.OHA.9 «CoBpeMeHHBI CTpaTeTHYeCKUil aHalu3» SBISETCS OIHON U3

00s13aTeIbHBIX JUCIHUILIMH B ITIOATOTOBKE MCHCP’KCPOB, BXOAUT B AUCHUIIIIMHBI BapHaTHBHOﬁ qacCTu.

['mybokoe ycBOCHHE Marepuajia OOSCIeUYMBACTCS COYCTAHUEM AayIUTOPHBIX 3aHATHH H
CaMOCTOSITENILHOM paboThl OOydaloImUXCsl C JUTepaTypoil W HOPMATHBHBIMU JIOKYMEHTaMHU.
OCHOBHBIM BHUJOM Y4Y€OHBIX 3aHSATHI MO JAHHON NWCHUIUIMHE SBISIOTCA JeKiuu. [Ipaktuyeckue
3aHATHUS MPOBOSTCS B BUJE JUCKYCCUH, CEMUHAPOB, TPYIIIOBOTO MPOEKTHOTO o0yueHus. M3yuenue
JTUCIMILTAHBI OCYIIECTBIISICTCS Ha 2-M Kypce. [1o Auciuimimae ocymecTBIsSeTCsS TeKYIIHA KOHTPOJIb U

MIPOMEKYTOUHBIA KOHTPOJIb B (hopMe 3aueTa.

VYenemnass  peanuzaius  ueau  u 3agad aucuumuimHel - b1.B.OJ1.9  «CoBpemeHHbIH
CTpaTEerMuecKuil aHajau3» JOCTUTaeTcs MOCPEACTBOM IMOJydeHHsI 00ydarolMMKCcs 3HaHUHN, YMEHUN U
HABBIKOB MMPH M3YYEHHWH AUCHUIUIMH 0a30Boil wactu B1.b.1 «OOmmit menemkment» (1-it xypc),

b1.B.0O/1.5 «Crparernueckuit menemrment» (1-i xkypc).

3HaHMs, TOJNydeHHBIE B Tpomecce wu3ydeHus aucnuiuimasl b1.B.OJ1.9 «CoBpeMeHHBIH
CTPATETUYECKUM aHaIM3», CIIy)KaT OCHOBOM mia ocBoeHus auciuiuinH b1.B.JIB.1 «bwusnec-
tanupoBanue» (2-it kype), b1.B.JIB.1.2 «MuBecTHMOHHBII MeHEKMEHT» (2-11 Kypc), b1.B.JIB.5.1

«YmpaBneHue npoektamMmn» (2-i Kypc).



Oobem JIUCHUIIJIMHBI

Buja yueOHbIX 3aHATHI

H CaMOCTOATEC/IbHadA paGOTa

Oobem JIMUCHUIIJIMHBI, yac.

Bcero Ky

C

13[4 ]5 |6

7

8

9 10|11

12

KonTakTHasi pa6oTa 00y4aommxcs ¢

npemnoaaBartrejieM, B TOM YUCJI€C:

16

nekronHoro tumna (JI)

4

nabopaTropHbie padOThI (TPAKTUKYMBI)

(IP)

SN

MPAKTUYECKOTO (CEMUHAPCKOT0) THUIIA 8

(13)

KOHTPOJIUpYEeMasi CaMOCTOSITeIbHAS
pabora obyuaromuxcs (KCP)

CamocTrosiTesbHasi padora
o0yuarommxcs (CP)

52 52

IIpomexkyTouHas
arrecranus

¢dopma

3ayem 3auem

qac.

OO0mas TpyroeMKocTh (4ac. / 3.e.)

72/2 7212

3. Conep:xkaHue ¥ CTPYKTYpPa IMCHUIIHHBI

3aounan gpopma 0o6yuenusn

Ne i/

HaumeHnoBanue Tem
(pa3neJioB)

O6bem JTUCHOUITJIMHBI, yac.

KourakTHas padoTa
o0y4yaruuxcs ¢
npenojaBaTeieM

10 BHAAM Y4eOHbIX 3aHATHH

Bcero

CpP

JI JIP 13 | KCP

®opma
TeKylero
KOHTPOJIsI
ycneBaeMocCTH,

MPOMEKYTOYHOI

aTTecTaluu

Tema 1

Crparernueckuii aHaau3
o011ero BHEIITHETO
OKPYKCHHSI KOMITAHUT

14 2 2

10

A3,0

Tema 2

Crparernueckuii aHamm3
OnmKailliero  BHEIIHEro
(KOHKYpPEHTHOT0)
OKPYXEHUS] KOMITAHUH

123 2

10

13,0

Tema 3

Crparernyeckuii aHamus
BHYTPEHHEN cpensl
KOMITAaHUH

16 2 2

12

13,0

Tema 4

Oo6o0uaromuit
CTpaTEruYecKril  aHaIu3
JUIs BBIOOpA CTpaTeruu

14 2 2

10

3,0

Tema 5

Crparernueckuii  aHaau3
cpedapl KOMIAHUU IS
ITOCTPOEHUS CHUCTEMBI
CTPaTErn4ecKoro
yIpaBJIeHUs

12 2

10

13,0

IIpoMexxyTouHas aTTecTaius

3a4yeT

Bcero:

72 8 8

52

Dopmsl mexkyugeco konmpoas: onpoc (0), domawnee 3adanue (/]3).




Conep:xaHue TMCUUTILTHHBI
Tema 1. CTpaTernueckuii aHaau3 0011ero BHEIIHET0 OKPYKeHUsI KOMIIAHUH

[ToHsiTMe BHEWIHEr0 OKPY)XEHMsI KOMIAHMU. MecTo oOLIero BHEIIHETO OKpPYKEHUs B
IIPOBEACHUM CTPATErHYECKOT0 aHAIN3A.

CocraB moacucteM U (aKTOPOB OOIIEro BHEIIHETO OKPY)KEHHs. DKOHOMHYECKas, Hay4HO-
TEXHUYECKasl, TOJIUTHUKO-IIPABOBAsl, COUNAIBHO-KYJIbTYpPHas IOJCUCTEMbI BHEIIHEW CPEIbI.

OcHoBHBIE MeTOIBI aHanu3a obmero BHemHero okpyxenus: STEP (PEST, PESTEL) —
aHaJlu3, aHaJIU3 CLIEHApPHEB, aHAIIU3 METOJOM «HAI[MOHAJIBHOTO poMOay, aHau3 II00aIbHBIX OTIMYUN
CAGE, ananu3 mojenu 4yBCTBUTEIBHOCTH WM YCTOMYMBOCTH HPEANPUSTHS K OCHOBHBIM (pakTopam
BO31eicTBUA U 1Ip.). ConeprkaHne METOJOB U YCJIOBUS IPUMEHEHUS.

Bnusaue wu3MeHeHus (HaKTOPOB BHEIIHEH cpenbl Ha BBIOOP CTPAaTErWu TMPEANPHSTHS.
BrisiBieHe yrpo3 1 BO3MOYKHOCTEN OOLIET0 BHEIIHETO OKPYKEHHSI KOMITaHUU.

Merton STEP-ananuza.

Meton aHanuza creHapreB O0IIEro BHEIIHETO OKPYKEHUS.

MeTton aHanmu3a 4yBCTBUTEIBHOCTH M YCTOHYMBOCTH MAapaMETPOB KOHKYPEHTOCIIOCOOHOCTH
OpraHM3aliy K U3MEHEHHIO TIEPEMEHHBIX 00IIEero BHEUTHETO OKPYKEHUSI.

Meton CAGE.

Moenb HaMOHATBLHOTO poMOBI. KitacTepbl pernoHanbHON KOHKYPEHTOCTIOCOOHOCTH.

PazpaboTka cTparermyeckoil peakiud Ha Yrpo3bl W BO3MOXKHOCTH OOIIErO BHEIIHETO
OKPY’KEHHS.

Tema 2. CtpaTerudeckuii anaau3 oJmxKaiero BHelIHero (KOHKYPEHTHOI0) OKPY KeHHUsI
KOMIIAHUH

[loHsiTUE KOHKYPEHTHOIO OKpYXEeHHs KoMiaHuu. CTpyKTypa KOHKYPEHTHOI'O OKpPYXEHHUS.
OcCHOBHbBIE OJIXO/IbI K aHATU3Y.

CrpaTterndyeckuil aHanM3 JOMHMHAHTHBIX OTPACIEBBIX XapaKTEPUCTHK W JBIKYLIIUX CHII
oTpaciii. AHaJIU3 MEPCHEKTUB POCTa, MOJy4yeHUsI NPUOBLIH, YPOBHS KOHKYPEHIINH.

Crparerndyeckuii aHajau3 MoJesin KOHKypeHTHbIX cuil M. Tloprepa.

Crpaterndeckuil aHaau3 BEpOSATHOCTH MOSIBICHUSI HOBBIX KOMIIAHHUM B OTPACIIH.

BrisBiieHME TOBApOB M yCIYI 3aMEHHTENEH, IOCTPOCHUE AUArpaMM 3aMEUICHUS U OLEHKA
KOHKYPEHTHOTI'O CTaTyca 3aMEHUTEIIEH.

CrpaTterndyeckuil aHaJln3 OTPACIEBOM LeNOYKU LeHHocTed. [loHATne oTpacieBoil LEenoukH
LIEHHOCTEH, COCTaB 3BEHbEB, YJKOHOMUUYECKUE TIOKA3aTENN, XapaKTEPU3YIOIIUE OTPACIIEBYIO LIETIOUKY.

[TocTpoeHne n aHanmu3 KapT CTPATETHYECKUX IPYII KOHKYPEHTOB.

AHanu3 mapamMeTpoB IEHHOCTM W IapaMeTpoB CIpoca. BblBIeHHE NpeanouTeHui
norpeduTene.

AHanmm3 KIH04YeBbIX (PaKTOPOB ycrexa B OTPACIIH.

[Toctpoenue npoduiisi KOHKYpEHTHOro OKpykeHus. OlieHKa NpUBIIEKATEIbHOCTH OTPACIH.
BrisiBiieHre yrpo3 1 BO3MOYKHOCTENH KOHKYPEHTHOTO OKPY>KEHHUSI.

Kputepun BbIEIEHNS OTPACIEBOTO OKPYKEHUS KOMIIAHHUH.

AHanu3 [OMMHAHTHBIX OTpacieBbIX Xapakrepuctuk. llepcrmexktuBsl pocra. Craaus
KM3HEHHOTO LUKJIA, pa3Mep OTpaciH, TeMIT pocTa (IPUPOCTa) OTPACIH, CTPYKTYpa CHelHaIn3aluy B
OTpaciu M CTPYKTYpHble CIOBUTH. JIBWKymme cuibl W (DaKTOpbl, BIHSIOLIME HA H3MEHEHHUE
XapaKTEPUCTHK crpoca. [IporHo3HbIe MOEIN OTPACIEBOTO POCTA.



AHanu3 JOMUHAHTHBIX OTpacieBbIX XapakTepuctuk. Omnpenenenue KodpUIUEHTOB
KOHLIEHTPALlUU M XapaKTepa KOHKYpPEHIIMU. AHAIN3 U3MEHEHUM KOHKYPEHTHOH CUTyallUd B OTPacCiIH.
COanaHcupoOBaHHOCTH CIIPOCA U IPEUIOKEHHS B OTPACIH.

AHanu3  JOMMHAHTHBIX  OTpaciieBbIX  XapakTepucTUK.  llepcrekTuBbl  MOITY4YEHHUS
pentabenpHOCTH. lleHoBbie 3 dexTrl. DddexTsl 3xoHOMHUM Ha MacmTabax o0bemax, pasmepax,
oOyuenuu. Pacuetsl. Onpeienienne ypoBHSI HEpaBHOMEPHOCTH CIIpOcCa.

Mogens koHkypeHTHbIX cuil M. Tloprepa.

PopMHUpOBaHKE, PACUET U AHAJIU3 OTPACIEBON LEMOYKU EHHOCTEM.

[TocTpoeHne n aHanU3 KapT CTPATErMYECKUX FPYII KOHKYPEHTOB.

Omnpenenenue KIOUEBbIX (PAaKTOPOB ycIexa B OTPACIIH.

[TocTpoenne npoduiiss KOHKYPEHTHON MPUBJIEKATEIBHOCTH OTPACIIH.

Tema 3. CTpaTernyeckuii aHaIu3 BHYTPeHHel cpeibl KOMIIAHUM

[TonsiTue BHYTpeHHEW cpeabl KoMmaHuu. (OCHOBHBIE IIOJACHCTEMBl BHYTPEHHEH Cpeibl
komMnanuv. @akTopbl BHYTPEHHEH cpeapl. AHalW3 MApKETUHIOBOM, IPOW3BOJCTBEHHOM,
WHHOBAIIMOHHOM, KaJpOBOM, OpraHn3allMOHHON, (PMHAHCOBOM MOJCUCTEM OpraHU3aIUH.

MeTo/1b1 BBISIBJICHHS CUTIBHBIX M CIIA0BIX CTOPOH KOMITaHUU.

[IpoBeneHre KOMIUIEKCHOIO CTPAaTErMYECKOro aHaliu3a BHYTPEHHEH Cpelbl KOMIIAHUM [0
OCHOBHBIM (PYHKIIMOHAJIBHBIM TIofiIcKicTeMaM. OnpeieNIeHre CHIIBHBIX U CIIa0BIX CTOPOH OpPTaHU3allHH.

Tema 4. O6001ar0Mii cTpaTernyecKuii aHAIU3 /151 BBIOOPA CTpaTeruu

SWOT-ananu3 gesrenprocTr Kommnanuu. [lonstue. MeTouKa npoBeeHHUSI.

MartpuuHble METOABI BbIOOpa CTpaTernii Ha OCHOBE PE3YyJbTAaTOB CTPATETMYECKOro aHallu3a
BHEIIHEW M BHYTPEHHEW cpefpl: MaTpuilbl BOCTOHCKOW KOHCYJIbTaMOHHOM rpynmbl, Mak-Kunsu -
JlxeHepan DIEKTpUKC, «H0is uMImynbey, «ADL-LCy», U Aucodda, M. Tloprepa, Moaens «romyooro
okeaHa» u Jip. Mcronb30BaHue pe3yabTaTOB CTPATETHYECKOT0 aHAIN3a JIJIsl BRIOOpa CTpaTEeTruid.

Meronuka mnpoBeaeHus SWOT-ananuza. IloctpoeHrne OCHOBHOW MaTpuilbl Ha OCHOBE
pPaH>KUPOBAHMS BBISBICHHBIX YIPO3, BO3MOXHOCTEH, CHJIBHBIX M CJIAa0BIX CTOPOH. DKCIEPTHBIM
METO/]Ibl OlLleHKU. Boienenue pabounx u koHQuUKTYromux nap. [IpoBeneHne nonapHoro CpaBHeHuUs u
pa3paboTKa CTpaTernyeckoil peakiuu.

[IpakTHueckue  UCHOJIb30BaHUME MHCTPYMEHTOB  MaTpuuHoro asanusza. [loctpoenue
crpaternueckux matpui: BKI', Mak-Kunsu, nons-umnynsc, . Ancodpda, M. Iloprepa, LC-ADL,
KaHBbI ToJly0oro okeana. BeiGop ¢akTopoB Uil OLleHKU. BhIgBICHHE MO3UIMK NPEANPUATHS, BEIOOp
ctpateruy. CTpaTern4eckuil aHaau3 ¢ IMOMOIIBIO MAaTPHII.

Tema 5. Crparernveckuii aHajau3 cpeAbl KOMIAHUU [Jisl TNOCTPOEHUS] CHCTEMbI
CTPATern4ecKOro ynpapJjeHUs

OneHka ypoBHSI CJIOXKHOCTH, HEOIPENEICHHOCTH, HECTAOMJIBHOCTH BHEIIHEW Cpensl i
IIOCTPOCHUSI ~ CUCTEMBl  CTPATErMUECKOrO  YyNpaBICHHS KOMIIAHWW. BbISBIEHHE  KIIIOUEBBIX
CTpaTernyeckux (HakTopoB, OLEHKA CBSI3aHHOCTH (PAKTOPOB B IOJCUCTEMAX MPHUHATHS peElIeHUs,
OLICHKa KOMIUIEKCHOIO KO3(QHIMEeHTa CIOKHOCTH BHEIIHEW cpeAbl Ha OCHOBE aHalIM3a
NEPUOIMYHOCTH H3MEHEHHH M TPOTHO3MpYeMOCTH (akTOpoB BHeWIHeW cpensl. Pa3paboTka
pEKOMEHIaLUi 110 TUITY CUCTEMBI CTPATETMYECKOr0 YIIPABJIEHNUs KOMIIAaHUEH Ha OCHOBE BBISBIEHHOIO
THUIIA BHEIIHEN CPEMBL.

Pacuer kommiekcHOro Ko3(QUIMEHTa CIOKHOCTH BHeIHEH cpeabl. OLeHKa OTIAENbHBIX
COCTaBJISAIONINX Kod((UIIMEeHTa: ypOBEHb HEOIPENEICHHOCTH, CII0KHOCTH, HECTAaOMJIBHOCTH CPENbI,
CBSI3aHHOCTH, YIPaBJIs€EMOCTb [1apaMeTPOB.

OJIEMEHTBl  AHAJIUTUYECKOM  CUCTEMBl  NIPEINPHUSATHS. MexaHu3Mbl ~ MPOBEACHUS



CTpaTCTUYCCKOro aHajin3a B paMKaX pas3JIMYHbIX aHAJIUTUYCCKUX CUCTEM NPCAIIPUATHS.

4. MartepuaJibl TEKYIIEro KOHTPOJISI yCIIeBAeMOCTH 00yYaAOIMXCst U (POHT
OII€eHOYHBIX CPeICTB MPOMeKYTOYHOI aTTecTally 10 AUCUMILINHE

4.1. @opMbl M MeTOAbl TEKYLIEro KOHTPOJISAA YCIEeBAeMOCTH OOy4YaIOIIUXCH H
NMPOMEKYTOUYHOM aTTecTAlUM.

4.1.1. B xoxne peanuzaruu aucuuruinabl b1.B.OJ1.12 «CoBpeMeHHBIN CTpaTernUeCKUil aHAIN3)
HCTIOJIL3YIOTCS CIICTYIOIIHE METO/IbI TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH 00YJArOIIIMXCS:

Tewma u/unm paznen MeTo/1bI TeKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH

Crparernyeckuit aHaJIn3 o0uiero
BHEIIHET0 OKPYXXEHUS KOMIIaHUH
CrpaTterndyeckuii aHanm3 O KaIIero
BHEIIHET0 (KOHKYPEHTHOTO) OKPY>KEHUs JlomanHee 3aanue, orpoc
KOMITAaHUH

Crparernyeckuii aHajau3 BHYTPEHHEH
cpeibl KOMITAaHUH

O06o0marmuii CTpaTerHuecKUil aHaIN3
JUIsl BBIOOpa cTpaTeruu

Crparernyeckuit aHaIIn3 Cpensl
KOMITAHUM I TIOCTPOEHUSI CHUCTEMBI JlomanHee 3aanue, onpoc
CTPaTErnyecKOro yrnpaBJIeHUs

HOMaHIHee 3aJlaHucC, OIIpoC

JomamHee 3aganue, ormpoc

I[OM&H_IHGG 3aJlaHuc, OIIpocC

4.1.2. 3aver no mucuumuinHe b1.B.OJ1.12 «CoBpeMeHHBI CTpaTErH4YeCKUid aHaau3y» I
BBISIBIICHUS YPOBHSI OCBOCHHSI KOMIIETEHIIUN TTPOBOJIUTCS B YCTHOM (hopMme.

4.2. MaTepuaJbl TEKYIIEro KOHTPOJIsI yCIIEBAEMOCTH 00yYa0IUXCS.

THnoBbIE OLIEHOYHBIE MaTepHuaJbl

IIpuMepsI JOMAIIHUX 3aJaHUI

1. CkBo3HOI aHaNM3 KOHKPETHOH yueOHOM cuTyanuu mno reMe «CTpaTernyeckuii aHaJin3 o011ero
BHEIIHETO OKPYKEHUS».

2. OreHKka KOMIUIEKCHOTO YPOBHS CIOXHOCTH M pa3paboTKa MpPEeUIOKEHUH 10 OpraHu3aluu
CTPaTEruyecKoro aHajln3a B KOMIIAHUU Ha IpUMEPe KOHKPETHON yuyeOHON CUTYyaluu.

3. OreHka KOMIUIEKCHOTO YPOBHSI CIIOKHOCTH Tl KOHKPETHOM opraHu3amnuy. [Ipenioxenus no

OopraHu3al CTPATCTNICCKOTO aHAJIM3a B KOHKpCTHOfI OopraHu3anuu

BOl'lpOCbI AJI CaMOCTOATEC/ILHOI'O M3YYCHUSA

1. ®axTopbl PKOHOMHUYECKOHN 0071aCTH OOIIETO BHEITHETO OKPYKECHHS.
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10.
11.

12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

23.

24,

25.

26.

@DaxTOphl MOJIUTUKO-TIPABOBOM 00J1aCTH OOIIEr0 BHEITHETO OKPYKEHUSI.

DaKTOpBI COMUATLHO-KYIBTYPHOU 00J1aCTH OOIIEro BHEITHETO OKPYKEHUS.

@DakTOpbl HAYYHO-TEXHUUECKOW 007aCTH OOIEr0 BHEUTHETO OKPY>KEHHS.

Meton PEST-ananuza. Mexanusm peanuzaiuu.

Monenb 4yBCTBUTEILHOCTH KOHKYPEHTHBIX MTPEUMYIIIECTB OpraHU3aluu K U3MEHEHUIO
(haKkTOpOB MaKpPOCPE/BI.

AHanu3 HaAIIMOHAITBHOTO poMoOa.

[TonsiTue oTpacieBoro (KOHKYPEHTHOTO) OKPYKEHHUS.

Mopenb koHKypeHTHBIX cuil M. TToprepa. CocTtaB hakTopoB.

JIOMUHaHTHBIE OTPACIIEBBIE XapaKTEPUCTUKU. METOIbI OnpeiesieHus U pacyera.

OrtpacneBas nenouka neHHoctell. Llernouka neHHocrel npeanpusaTis. BHyTpeHHss Lenouka

LIEHHOCTEN IPEIIPUSATHS.

KiactepHslil aHanu3 koHKypeHuuu. [locTpoenue u aHanu3 KapT CTpaTeru4ecKux Ipymil
KOHKYPEHTOB. BrIienieHne ak THBHBIX KOHKYpeHTOB. Pa3paboTka crparernu
ITO3ULIMOHUPOBAHUS B IPYIIIIE.

Juarpammsl 3aMenicHue. BhIsBICHNE 3aMEHUTENEH C BBICOKMM KOHKYPEHTHBIM CTaTyCOM.
KitoueBble (hakTopsl ycriexa B OTpaci.

[Toacucremel BHyTpEHHEN Cpeibl KOMIIAHUH.

@akTOpBI KOHKYPEHTHOTO IIPEUMYIIIECTBA KOMIIAaHUU.

KiroueBast koMneTeHnys: KOMIIaHUU. MeTobl BBISIBIIEHUE U HCIIOIb30BaHUE.

CubHble U crabble CTOPOHBI OpraHU3aLUH.

dopMHUpOBaHUE CTPATETUYECKOTO MPOPUIIT KOMIAHHUH.

AHanuTUYeCKNEe UHCTPYMEHTBI JJIS1 BBISIBIIEHUS CUJIBHBIX U CJIa0BIX CTOPOH KOMIIAHHH.
Metox SWOT-ananu3za. @opmupoBanue cocraBa ¢pakropos. [IpoBenenue nmomapHoro

cpaBHeHMs (hakTopoB. Beibop cTpaTerum.

Matpunia BocToHCKOI KOHCYIbTallMOHHON (pUpMBbl. AHAJIMTUYECKUE JTAHHBIE JJI TOCTPOCHHUS.

Wcnonbp3oBanue A BbIOOpA CTPATErHH.
Matpuna Mak-Kun3u — J[xeHepaOnekTpukc. AHAIUTUYECKUE JAHHBIE JUISl IOCTPOEHUS.

Hcnons3oBaHue ajist BLI60pa CTPATCTUH.

Martpura «1oys-uMnyiabe». AHATUTHYECKUE TaHHbBIC TSl TocTpoeHus. Micnonb3oBanue s

BBIOOpA CTpATErHH.

Marpuna ADL-LC. Ananutndeckue AaHHbIE IS TOCTpoeHus. Mcnonb3oBaHue 171l BHIOOpa

CTPAaTCTUu.

Matpuna M. Iloprepa. AHanuTHUECKHE JaHHbIE [ TocTpoeHus. Vcnonb3oBanue uist BIOOpa

CTpaTerumu.



27. Matpuna 1. Aacodda. Aranutudeckue JaHHbIC sl TOcTpoeHus . Mcnonb3oBanue s
BbIOOpA CTpaTeruu.

28. Ctparerndeckas KaHpa rojiyooro okeana. 2. AHATUTHYECKUE JAHHBIE JIJIS IOCTPOSHUSI.
Hcnonb3oBanue A BbIOOpA CTpATEruH.

29. Heonpenenennocts cpenpl. OnpenencHue. MeTopl OIEHKH.

30. HecrabmibHOCTh cpeapl. Onpenenenue. MeTobl OIEHKH.

31. CnoxHocth cpensl. Onpenencaue. MeTo bl OIICHKH.

32. KoMIIeKCHBIH MOKa3aTenb CI0KHOCTH aHATUTHYECKO# cpebl. Mcnonbp3oBanue s

IIOCTPOCHUC aHAJUTHYECKON CHCTEMBI OopraHu3anuu.

4.3. OneHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

4.3.1. IlepeyeHb KOMIETEHUHMH ¢ YKa3aHHMeM JTANoB HUX (OPMUPOBAHHUS B INpoLecce
O0CBOEHUsI 00pa3oBaTe/bHOI nporpaMmmbl. [loka3zaTeau U KpUTEepUM OLEHMBAHUS KOMIETEHUA
HA Pa3JIMYHbIX 3TaNaxX X (pOPpMUPOBAHUS

Kon HauMmenoBanue Kox HanMeHoBaHue dTamna
KOMIIeTeHIIUH KOMIIeTeHIIUH rana OCBOEHHS KOMIIeTeHINHU
OCBOEHMA
KOMIIETeHIIUH
I1K-5 BJIAJICHUE METOIAMHU [1K-5.2 BIIAJICHUE METOIaMHU
HKOHOMHYECKOTO U CTPATEru4ecKoro aHajin3a
CTpaTErnyecKoro MIOBE/ICHNS SKOHOMUYECKUX
aHaJIM3a MOBEICHUS areHTOB U PHIHKOB B
SKOHOMMYECKUX rJ100aJpHON cpesie U METOAaMU
areHTOB U PBIHKOB B WHBECTULMOHHOTO
rJ100aIBbHOM cpefie MEHE[PKMEHTA
I1K OC-12 CIOCOOHOCTh I[IK OC-12.2 | cnocoGHOCTh pa3pabaThIBaTh
OLICHUBATh MapKETUHTOBYIO CTPATETUIO
KOHKYPEHTHYIO Cpefly U IIPENIPUATHS B
pa3palaTbiBaTh npodeccuoHanbHOM
MapKETUHTOBYIO JESATEIBHOCTH
CTpaTEeruio
IPETPHUATHS
JTamn 0CBOCHUS IToxka3aTenb oneHUBAHUA Kpurepnii onenuBanns
KOMIIEeTeHIIUH
[1K-5.2 N3y4aeT BO3MOKHOCTH CUCTEMBI | AIEKBATHO UCIIOJIB3YET
BJIa/ICHUE cOamaHCUPOBAaHHBIX BO3MO>KHOCTH CHCTEMBI
METOaMHU nokasaresei Kak MHCTpyMeHTa | cOalaHCHpOBaHHBIX MOKa3aTesen
CTpaTEernuecKoro pean3alnuy CTpaTeruu KaK MHCTPYMEHTA peanu3aluu
aHaJIM3a MOBEJCHUS | KOMIIaHUH CTpaTeruy KOMIIaHUU
YKOHOMHYECKUX [IpoBoaHT cTpaTernueckuit CaMocTOsATENBHO MPOBOAUT
areHTOB U PHIHKOB | aHaNM3 M pa3pabaTbiBaeT CTPaTErnuecKuii aHaJIU3 U rOTOB K
B I7100aJIbHOM CTpaTErnio KOMIIAHUHU C YI4eTOM | pa3paboTKe CTpaTeruu KOMIIaHUU C




cpejie ¥ METOIaMH

BIIUSIHUSL KOPIIOPATUBHOMN

Y4€TOM BIIUSHUS KOPIOPATUBHON

MHBECTUILMOHHOTO | KyJIbTYpHI M OpPraHU3allMOHHOM KYJIBTYpBl U OpraHU3allMOHHOMN
MEHEIKMEHTa CTPYKTYpHBI Ha CTpaTEernyecKuit CTPYKTYpbI Ha CTPAaTErHueCKHii
rporecc nporecc
Hcnonb3yer MeTo1b1 AnleKBaTHO KOHKPETHOM CUTyalluu
SKOHOMMUYECKOTO U HCIIOJIb3YET METO/IbI
CTpaTEernyecKoro aHajausa B HKOHOMHUYECKOTO U CTPATErH4eCKOro
npodeccuOHaTBLHON aHasm3a B MpohecCHOHATLHON
JeSITeNIbHOCTH JESITEIIbHOCTH
Y4acTtByeT B pOPMUPOBAHUHT Bribupaet anekBaTHbIN
OTYETHOCTH MPEIIPUATHUS CTpaTeruuecKuM 3ajja4am
Bri6upaeT ananuTH4eCKUit AHAIIMTUYECKUN UHCTPYMEHTApUI
MHCTPYMEHTapuil Koppektno unentudpunupyer
Wnentudunupyer HCTOUHUKI WCTOYHUKH WH(POPMALIUU TS
uHpopManuu Ass CTpaTEernyecKoro aHaau3a
CTpaTErnyeCcKOro aHajanu3a CaMOCTOATENBHO BBISBIISET
BrisBisieT rpaHUYHBIC YCIIOBUSL | TPAaHUYHBIE YCIOBUS TPUMEHEHUS
NPUMEHEHHS aHATUTHYECKUX AHAJTMTHYECKUX HHCTPYMEHTOB B
UHCTPYMEHTOB B npodecCHOHANBEHOM e TeIbHOCTH
npodecCHOHAILHON
JESITEIbHOCTH
[IK OC-12.2 AHanuzupyeT QpakTopsl U KomnereHnTHO aHanu3upyer
CIIOCOOHOCTh ycIIoBUs BbIOOpa (bakTophI U yCIOBUS BEIOOpA
pa3pabarbIBaTh MapKETUHIOBOM CTPaTEruu B MapKETHHIOBOM CTPATEruu B CBOEH
MapKETHHTOBYIO cBOei npodeccruoHaIbHOI npoecCuOHANBHOM e TENIbHOCTH
CTpaTeruo JeSITEIIbBHOCTH CaMOCTOSTENBHO BBISIBIISIET
PEIPUITHS B BrisBisier npoOieMbl ycrenrHol | mpoOieMbl yCIenTHOW peann3anuu
MpoeCCHOHAIBHOM | peau3aii MapKETHHTOBOM MApKETUHIOBOW CTPATETUU
JESITEIIbHOCTH CTpaTeruu AJIeKBaTHO HCIIOIB3YET

N3y4daeT BO3MOKHOCTH CUCTEMBI
cOaraHCUPOBAaHHBIX
IIOKa3aTesIed Kak MHCTPYMEHTA
peann3anuyi MapKeTUHTOBOM
CTpaTeruu KOMIaHUuU
[IpoBoauT cTparernueckui
aHaJn3 U pa3zpadaThIBaeT
MapKETUHTOBYIO CTPATETHIO
KOMITaHUU C YYE€TOM BIIUSHHUS
KOPIOPaTUBHOMN KYJIBTYpBI U
OpraHU3allMOHHOM CTPYKTYpPBI Ha
CTpaTErMYeCcKuii MpoLecc
BriOupaet ananutuueckuit
MHCTPYMEHTAPUH AJIs1 OLIEHKH
KOHKYPEHTHOM CpeJibl U
BBISIBJISIET TPAHUYHBIE YCIIOBUS
MPUMEHEHUS aHATUTUYECKUX
UHCTPYMEHTOB

[IpumeHsieT METOANKY
pa3paboTKku Ou3Hec-TIaHa
MPUMEHUTEIHHO
npodeccruoHaIbHOM chepbl
JIESITEIIbBHOCTH

BO3MO>KHOCTH CHUCTEMBI
cOajaHCUPOBaHHBIX MTOKa3aTeIen
KaK MHCTPYMEHTA peanu3aluu
MapKETUHIOBOM CTpaTeruu
KOMITaHUU

CaMoCTOSATENBHO IPOBOAUT
CTpaTEeruuecKuii aHaJlInu3 1 roToB K
pa3paboTke MapKEeTUHIOBOM
CTpaTeruy KOMIIaHUU C YYETOM
BIIUSIHUS KOPIIOPATUBHOM KYJIbTYpPBI
Y OPraHU3allMOHHOM CTPYKTYpbI Ha
CTPaTErn4ecKuii mpouecc
Bribupaet anexkBaTHbIN
CTPaTErMueCcKrUM 3aJa4am
AHAIIMTUYECKUN MHCTPYMEHTApUI
JUISl OIEHKN KOHKYPEHTHOM Cpenibl U
CaMOCTOSITENIbHO BBISBIISIET
I'PaHUYHbBIE YCIOBHSI IPUMEHEHUS
aHAJTMTUYECKUX HHCTPYMEHTOB
ITprMeHsieT KOPPEKTHYIO METOUKY
pa3paboTKu OM3HEeC-TIIaHa
PUMEHUTEIBHO MPO(ecCHOHATBHOM
chepsbl 1eITeTbHOCTH




Brageer meTogaMu u mpueMamu
aHanm3a OM3HeC-TIIaHUPOBAHUS
C ITOMOIIIBIO CTAaHJAPTHBIX
TEOPETUYECKUX H
HSKOHOMETPUYECKUX MOJIENIeH

VYBepeHHO BIIafieeT METOAaMH 1
npreMaMH aHaim3a OusHec-
IUTAHUPOBAHHS C TOMOIIBIO
CTaHJAPTHBIX

TEOPETHUECKHUX U

SKOHOMETPUYECKUX MOJEIIEH

4.3.2 TunoBble OLIeHOYHBIE CPeICTBA

TumoBsie KOHTPOJBHBIC 3aIaHUS WM HHBIC MaTepUaibl (THUIIOBBIC OIICHOYHBIC MaTepHalbl),
HEeOoOXOMUMBIC IS OIICHKM 3HAHWM, YMEHHH, HABBIKOB © (WJIM) OIBITa JEATCIbHOCTH,
xapakTepu3yronmx drtanbl  GopmupoBanus komrerenmui (I1K-5.2, IIK OC-12.2) B mnpormecce
OCBOCHHUS 00Pa30BaTENLHON MPOTPAMMBI.

B()l'[pOCLI K 3a4€Ty N0 IMCHUIIJINHE ((COBpeMeHHLIﬁ CTpaTeI‘I/I‘IQCKI/Iﬁ AHAJIN3»

1. Oranbl Tporiecca cTpaTerudeckoro ananmmza. CocrtaB, coJepKaHHE, OCOOCHHOCTH
MIPOBEJICHUSI.

2. AHanu3 0011ero BHEIIHEro (MaKpOIKOHOMHUUYECKOT0) OokpyxeHus. COoCcTaB MOJCUCTEM.
Ilenu ananuza. MeTto bl aHaIM3a.

3. @dakTopel IKOHOMHYECKON oOyiactu oO0miero BHemHero okpyxkeHus. Cocrtas.
OcoOeHHOCTH aHAIIK3A.

4. ®dakTopbl TOJUTHUKO-TIPABOBOM o0nacT oO0miero BHemHero okpyxenus. Cocras.
OCoOCHHOCTH aHaTHN3a.

5. @dakTopbl HAy4YHO-TEXHHYECKOW OO0JacTH 0O0IIero BHEImHEro OkpyxeHus. CocTas.

OcoOenHocty aHanuza. BnusHue HaydyHO-TEXHUUYECKOM MOJUTUKH TOCYIapcTBa Ha BHIOOp CTpaTEeTHUU.
TexHonorHYecKre JOPOKHBIE KAPTHl PA3BUTHUS TIOKOJICHUS TEXHUKH.

6. @DaxTophl COLMAIBHO-KYJIBTYPHOU 00JacTH 00IIero BHeUIHero okpykeHus. Cocrtas.
OCc00EHHOCTH CTPaTernUeCcKOro aHau3a.

7. [TpoBenenne aHanmu3a OOIIETO BHEIIHEro OKpykeH s Metogom PEST(EL) amnamusa.
OT16op daxTopoB a1t MOHUTOpUHTA. OpraHuszanus MOHUTOpPHHTa. MneHTHuKanys BO3MOXKHOCTEH U
yrpo3. [InanupoBanue crparernyeckoi peakliuu Ha U3MeHEeHUs (PaKTOpPOB.

8. [IpoBeneHue CTpaTErnyeckoro aHaiaM3a CIEHapHbIMM MeToaaMu. OmnpeneneHue
CIIeHapHbIX ycnoBuil. PopmMHupoBaHHME Hambojee BEPOSATHBIX CIIEHApHEB Pa3BUTUS MaKpOCPEIbl.
OmnpeneneHne CTpaTernuecKoi peakiny KOMITaHUN Ha HanOoJiee BEPOSTHBIE CLIEHAPHH.

9. AHanmm3 YyBCTBHTEIBHOCTH M YCTOWYMBOCTH KOMITAHUM K HW3MEHEHHIO (HhaKTOPOB
Makcpocpenbl. llocTpoeHne Monenu 4YyBCTBUTENBHOCTH. BwIOOp coctaBa (akTOpoB aHanm3a.
YcraHoBIieHHE KOPHIOPOB HAOIIOACHHUS M TIOPOXOBBIX CTPATETUICCKUAX PEAKITHIA.

10.  Mogens «HaumoHanpHOrOo pombOa» M. Iloprepa. OCoOEHHOCTH HCHOJIB30BAHUS IS
aHaJIM3a KOHKYPEHTOCIOCOOHOCTH KOMITAaHUH B 3aBUCUMOCTH OT PETMOHA pa3MeIIeHUsI.

11.  Meron CAGE. Hcnonp3oBanue A aHaIM3a MaKpOCPebl MPU MOCTPOEHUS CTPATEruu
rino0anu3anuu.

12.  OrpacneBoe okpyxenue komnanuu. CTpykrypa. MeTo sl aHaIu3a.

13. AHanu3 MOMWHAHTHBIX OTPACIEBBIX XapaKTepUCTHK. [lokazaTenn mepcreKTUBHI pocTa

peiHKa. Omnpenenenue. BoiBoabI.



14,  AHanu3 [OMHHAHTHBIX OTpaclieBbIX XapakTepucTuk. Ilokazarenu mepcrneKTUBHI
MOJTy4eHUsI TPUOBLIH.

15. AHanu3  JOMMHAHTHBIX  OTpacieBbIX  Xapakrepuctuk. [lokasarenu  ypoBHS
KOHKYPEHIIUH.

16.  [smxymue cunsl otpaciu. CoctaB. BiusiHre Ha poCT cripoca B OTPaCIIy.

17. Kuznennsnii muka orpaciu. CoctaB craguii. OCOOEHHOCTH OTIEIBHBIX CTaIHH.

18. OrneHka ypoBHsS KOHIICHTpAIlMM W XapaKTepa KOHKYPEHIIMM B oTpaciu. Pacder

MOKazareisl «JOJs YeThIpex» M HHJEKCa PBIHOYHOM KOHIEHTpauuu XepuHaena-XupiimMaHa.
HNutepnperanus 3Ha4YCHUN MOKa3aTeeH.

19.  DdddexTs 5xOHOMUM Ha MacmTabax, 00beMax, pazmepax. DPQPeKT 00ydeHus: Ha OMbITE.
Onpenenenue. BausHue Ha OTPaciIeBYIO IPUBJIEKATENBHOCTD.

20.  HepaBHOMEpHOCTH cHpoca B OTpacid. Bunbl HepaBHOMEpPHOCTH. BimsHue Ha
OTpaciIeBYIO IPUBJIEKATEIbHOCTb.

21. Mopenb koHkypeHTHBIX cuil M. Iloprepa. CocrtaB ¢akropoB. Mcnosb3oBanue s
aHaJlM3a OTPaciIeBON MPHUBIEKATEILHOCTH.

22.  AHanu3 BepOSATHOCTU MOSBIEHUS HA PHIHKE HOBBIX KOHKYPEHTOB. THIIBI KOMIIAHUN —
MOTEHIIMAJIBHBIX KOHKYPEHTOB. bapbepsl Bxoma B oTpacib. CTpaTerud NpeoJOJIeHHUS BXOJHBIX
0aprepoB.

23.  AnHanu3 nposBICHUS SKOHOMUYECKOH CHJIBI TIOCTABIIUKOB.

24.  Ananu3 nposiBICHUS SKOHOMHUYECKOH CHIIBI ITOTpeOUTENeH.

25. Bunst  ToBapoB-zamenuteneii. Iloctpoenme  amarpamm  3amemenus.  OreHKa
KOHKYPEHTHOTO CTaTyca TOBapOB-3aMEHUTEICH.

26.  dakToppl, BIUAKOIIME HA HEMOCPEICTBEHHBIM KOHKYPEHIIMIO MEXIy O0a30BBIMU
MPEANPUATHIMHI OTPACIH.

27.  AHanu3z OTpacieBoOi IENOYKU [IEHHOCTEH.

28.  IlocTpoeHue u aHaIN3 KapT CTPATETHUYECKHUX TPYIII KOHKYPEHTOB.

29.  Marpuna kiaccupUKauyd pecypcoB KOMIaHuH. Vcronp30BaHue B mpoliecce aHaln3a

SKOHOMHUYECKOU CHIILI IIOCTAaBIIINKOB.
30.  KuiroueBbie (haKTOpHI yCIieXa B OTPACIIH.

31. AHanu3 mapaMeTpoB LIEHHOCTH W IApaMeTpoOB CIpoca. BBIABIEHHE NpeAnoyYTeHUN
notpeduTenei.

32.  Ilocrpoenune mnpoduis KOHKYpEeHTHOro OKpyxeHus. OlleHKa NpUBIeKaTeIbHOCTH
oTpaciiu. BeIsiBlIeHHE yrpo3 U BO3MOXKHOCTEN KOHKYPEHTHOI'O OKPYKEHHUS.

33.  Ananuz BHyTpeHHe# cpenbl. Ilojncucrembl BHyTpeHHEH cpeabl. MeTobl MpOBEAECHUS
aHaJmM3a.

34.  Amamus BHyTpeHHe# cpenbl. [loncucrema mapkerunra. CocraB (akTopoB. BeisiBieHue

CHJIBHBIX U CJTa0BIX CTOPOH.

35. Ananu3 BHyTpeHHell cpenpl. [loacucrema wHHOBaNMOHHOW nesTenbHOCTH. CocTaB
(akTopoB. BrIABICHNE CHIIBHBIX U CIa0BIX CTOPOH.

36.  Ananu3 BHyTpeHHeil cpenbl. [loacuctemMa TpPOM3BOJICTBEHHOM (OmepariioHHON)
nesrenbHOCTU. CocTaB (akTOpOB. BhIsBIEHNE CHIIBHBIX U CIIA0BIX CTOPOH.

37.  Anamuz BHyTpeHHed cpenbl. Iloncucrema opranuzammu —ympasieHus. CocTas
(bakTopoB. BeIsiBIeHNE CUIIBHBIX U CIA0BIX CTOPOH.

38.  Anamms BHyTpeHHel cpenbl. [logcucrema yrpasinenus mepconaioM.. CoctaB (pakTopos.
BrisiBrieHNE CUITBHBIX U CI1A0BIX CTOPOH.



39.  Anamms BHyTpeHHel cpenpl. [loacucrema ynpasnenust ¢punancamu. CoctaB pakTopoB.
BriaBineHue cCUIbHBIX U cna61:1x CTOPOH.

40.  Anamu3 HeOpMaNbHBIX, NOJUTUYECKHX, JKCIEPTHBIX CTPYKTYyp Kommanuu. Camo
opranu3zanus. Opranu3anroHHble naTojaoruu. CTeHKXonaepsl U MHCAiepCcKast peHTa.

41.  BebIsBIEHHE CHIIBHBIX U CIa0BIX CTOPOH KOMITAHUH.

42. SWOT-ananmu3. Meroauka mnpoBeneHus. Pa3paboTka cTpaTernyeckod peakiuu
KOMITaHUH.

43.  Hcnonb3oBaHuE peE3yJlbTAaTOB CTPATETMUYECKOr0 aHaIW3a Ui MOCTPOCHHUS MAaTpPUIIbI
BocToHCKOM KOHCYIBTAIIMOHHOMN TPYIIIIHI.

44,  Vcnonb3oBaHWE pe3yibTaTOB CTPATETHUYECKOTO aHATW3a JUIS TOCTPOCHUS MAaTPHLIBI
Mak-Kun3u — [xxeHepan DaeKTpukc.

45. Mertoapl SKCIIOPTHOM OLEHKU IpH mocTpoeHus marpulibl Mak-Kun3u. Onpenenenue
KO3 PHUIIMEHTOB CXOAUMOCTH MHEHUS SKCIIEPTOB.

46.  Hcnonbp3oBaHuE pe3yNbTAaTOB CTPATETMYECKOr0 aHalM3a IS MOCTPOCHUS MAaTpPUIIbI
«ADL-LCy.

47.  Hcnonb3oBaHuE pPE3ylIbTaTOB CTPATETHUECKOrO aHajiu3a A pa3paboTKu CTpaTeruu
«roiry0oro OKeaHay.

48.  Hcnonp3oBaHWE pe3ydbTaTOB CTPATETHUECKOTO aHaiM3a JUIs BbIOOpa CTpaTerdu
ousHeca pu momornu Matpuil Y. Arcodda u M. [Toprepa.

49.  Hcnonp3oBaHHE pe3yibTaTOB CTPATETHUECKOTO aHATW3a JUIS TIOCTPOCHUS MAaTPHIIBI
«IOIS-UMITYIIBCH.

50.  Cnoxnocts cpensbl. [Tonstue. [loaxoas! k oleHKe.

51.  Heompenenennocts cpensl. [Tonxos! k oneHkKe.

52.  HecrabunbHocTh cpensl. [lonstue. [Tonxoas! k oneHke.

53.  HuTterpanbHblil mokaszaresb clokHOCTH cpeabl. [Tonstue. [Toaxomas! k oLeHke.

54.  AmnanuTtuyeckas cHCTeMa MPEANPHUATHS NPU CTPATETHUYECKOM YIPABICHUH METOAOM
CTPATETHYECKOTO TUTAHUPOBAHHUSL.

55.  AmnanmuTHueckas cHCTeMa MPEINPUATHS TPH CTPATETMYECKOM YIPABICHUH METOJOM
PAHKUPOB aHUC CTPATETHUECKUX 3a]1ad.

56.  AnanmuTHueckas cEcTeMa MPEANPHITHS MPH CTPATETMYECKOM YIIPABJICHUH 1O CIa0bIM
CUTHaJaM.

57.  AHaiuTHuYecKas CUCTeMa MPEANPHUATHS TPU  CUTYAlMOHHOM  CTpPAaTErH4ecKOM
yIpaBJIeHUH (METO/I€ CTPATETHUYEeCKOr0 MO3UIOHUPOBAHNS).

58.  AHanuTHUecKas cucTeMa MPEeANpHUITUs IPU CTPATETHYECKOM YIPABICHUU B YCIOBUAX
CTpaTETHYECKUX HEOKUTaHHOCTEH.

59.  AmnanmuTHueckas cHCTEMa TPENNPHUATHS TpPU  CTPATETUYECKOM  KOJUIEKTHBHOM
yIpaBJIeHUH.

60.  AmnamuTHueckas CHCTEMa TPEANPHUITHS TPH CTPATETMYECKOM HWHHOBAIMOHHOM
yIIpaBJICHUH.

HIxaJjia oneHUBAHUA

HlIkana 1. Ouenka copMUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIIETEeH UM

O603HaueHus ®opmyanpoBKa TPpeOOBAHMIT

Ludpp. Onenka K cTeneHu cGOPMHUPOBAHHOCTH KOMIIETEHLIUH




3HaTh

YMmerh

Baagern

He 3aureno

OrtcyTcTBUE 3HAHUM

OtcyTrcTBUE yMEHUN

OTcyTCcTBUE HABBIKOB

He 3aureno

®parMeHTapHBIE 3HAHUS

YacTUYHO OCBOSCHHOE
YMEHUE

®parmMeHTapHOE
IIPUMEHEHHE

3auTeHo

OO1ue, HO He
CTPYKTYpHUPOBAHHBIC
3HAHUA

B nenom ycneninoe,
HO HE
CHUCTEMAaTHYECKHU
OCYIIECTBIISIEMOE
yMeHHue

B nenom ycneninoe,
HO HE
CHCTEMAaTHUYCCKOC
MIPUMEHEHHE

3aureHo

CdopmupoBanHsie, HO
CoZiepIKaIlie OTACIbHbBIC
1po0OeJIbl 3HAHUS

B nenom ycneunnoe,
HO cojiepxaiiue
OTJIeIbHBIE TIPOOEIBI
yMeHHE

B nenom ycnemsoe,
HO cojieprkariee
OTJIeIbHbIE POOEITBI
IPUMEHEHNE HAaBBIKOB

3aureHo

CdhopmupoBaHHbIe
CHCTEMAaTHUYCCKHE

CdopmupoBanHoe

Ycneninoe u
CHUCTEMATHUYECKOE

yMeHUue
3HaHUA

IMPUMCHCHHEC HABBIKOB

IHlIkana 2. KomniekcHasi oneHka ¢copMHUPOBAHHOCTH 3HAHUI, YMEHHMH M BJIaJJeHUI

O0o03HaueHUsA

®opmyMpOBKa TPeOOBAHUH

Hudp.

OneHka

K cTeneHH cOpMHPOBAHHOCTH KOMIIETEHIIUH

1

He 3auteno

He umeet H606XOI[I/IMI>IX HpCI[CTaBJ'ICHI/Iﬁ O IMPOBCPACMOM MaTCpUalic

2

He 3auteno

3HaTh Ha YpPOBHE OPHEHTHPOBaHM#A, TmpeiacraBicHuil. CyObekT
YVUEHHUs 3HAET OCHOBHBIE MPU3HAKH WIH TEPMUHBI H3y4aeMoro
AJIEeMEHTa COJEpP)KAHMS, UX OTHECEHHOCTh K OIPEAEIICHHOM Hayke,
OTpaciu U OOBEKTaM, Y3HAeT WX B TEKCTaX, M300pKEHUSX HIU
CXeMax U 3HaeT, K KaKMM HCTOYHHMKaM HYXHO oOparartbes st Oonee

JACTAJIbHOI'O €ro YCBOCHUA

3auTreHo

3HaTh U YMETh Ha PenpoOAYKTHBHOM ypoBHE. CyOBEeKT yUeHUs 3HAET
W3YYEHHBII 3JEMEHT COJAEp)KaHUS PENpPOAYKTUBHO: MPOU3BOJIBHO

BOCIIPOU3BOJUT CBOHU 3HaHUA YCTHO, IIMCBbMCHHO NN B

JIEMOHCTPUPYEMBIX JEHCTBUIX

3aureHo

3HaTh, yMETh, BIIQJCTh Ha AHAJUTHYECKOM YypOBHEe. 3Has Ha
PENpPOIYKTUBHOM OCOOEHHOCTH |

B3aMMOCBA3U

YpOBHE,
N3YUCHHBIX

YKa3bIBaTh Ha
O6’I)€KTOB, Ha nux JOCTOHNHCTBA,
OTpaHU4YCHHA, UCTOPUIO U MCPCIICKTUBLI PA3BUTUA U 0COOEHHOCTH

JJId pa3HbIX 00BEKTOB YCBOCHU

3aureHo

3HaTB, YMETHb, BJIaJICTh Ha CHCTEMHOM YPOBHE. CY6’LCKT YUCHUA
3HACT HSyHCHHBIﬁ 9JICMCHT COJACpKaHUA CUCTCMHO, IMPOU3BOJIbHO U
A0Ka3aTCJIbHO BOCTIPOU3BOAUT CBOU 3HAHUA YCTHO, IMCBMCHHO UJIK B
ACMOHCTPUPYCMBIX HeﬁCTBHHX, YUYUTBIBAd MW YKa3biBasd CBA3U U




3aBHCHUMOCTH MEXIY OJTHM DJJIEMEHTOM H JPYTHUMHU JJIEMEHTaMU
CoJlepKaHusl y4eOHOW MUCIHUIUIMHBI, €r0 3HAYUMOCTh B COJACPKAHUH
y4eOHON JUCHUTIITMHBI

4.4, MeToanuecKue MaTepuasbl

Metoauueckre MaTepuaibl, ONPENSISIIONIMEe MPOLUEAYPbl OLEHUBAHUS 3HAHUI, YMEHHI,
HABBIKOB U (WJIM) OMbITA JESITENbHOCTH, XapaKTepU3YIOIINX dTanbl popmupoBanust komrereHmii [1K-
5.2, IIK OC-12.2.

Kputepun OLEHKH pe3yabTaTOB TEKYIIEro KOHTPOJIA YCHEBAEMOCTH (B CyMME MAaKCUMyM
60 GamoB):

Kputepun omeHku paboOT, BBINOJHIEMBIX Ha CEMHHAPCKUX M MPAKTUYECKUX 3aHITUIX —
MaKCUMaJlbHas OIICHKa 3a Kaxkaoe 3ananue — 10 6amios.

[IpoteHT NeKIui U CEMUHAPCKUX 3aHSTHH, MOCEIIEHHBIX CTYJIEHTOM (OOHYC 3a MOCEIIaeMOCTh
6om1ee 90%) — 5 6amos.

PabGora Ha cemMHAapcKOM 3aHATUU (ydacTue B OOCYKIEHHHM BOIPOCOB paccMaTpUBacMOn
TeMbl) - 1 6aJ1 32 MOJIHOCTHIO PACKPBITHIN BOIIPOC.

BrimonHeHue WHIVUBUAYAIBHBIX 3aJaHUi: OaJTbl BBICTABISIOTCS WCXOAS W3 KavyecTBa
BBITIOJTHEHUS 33JaHUI — MakcHUMallbHasi cymma G6amos — 10.

bamel mo Tekymeit pabote JOBOASTCS 10 00YYAIOMIMXCS B HA4aJIe U3yYEHUS TUCUUTUIHHBI.

Hrorosasi cymma 6aijioB 10 MPOMEKYTOUHOM aTTECTAIlMU CTYICHTOB CKJIAJbIBACTCS U3 CYMMBI
0aJIJIOB, MOJTYYEHHBIX UMU TI0 PE3yJbTaTaM TEKYIIEro KOHTPOJIsl YCIIEBAEMOCTH M KOJIMYECTBA OAJJIOB
M0 TeCTy MPOMEXYTOUHOM aTTecTtanuu. OIeHKa «3a4TeHO» BBICTABISETCS CTYICHTY, HaOpaBIIeMy B

cymme He MeHee 60 GaoB.

5. Mertoauyeckue ykazaHus 1Jisl 00y4al0UXCs 110 OCBOECHUIO THCIHUIIUHBI

3aHATUS 1O JUCHMIUIMHE MPEJCTaBICHbl CIEAYIOUIMMHU BHJIAaMH paboT: JIEKIMIMHU,
MPAKTUYECKUMHU 3aHATHIMHU, CAMOCTOSITEIbHON pabOTOM CTY/IEHTOB.

B pamkax camocTrosTenbHOM pabOThl CTYAEHTHI TOTOBST CaMOCTOSITENBHO BOIIPOCHI,
OOBsIBIIEHHBIE B M. 4.2, TOTOBSTCSA K NPAKTHUYECKUM 3aHSATHSIM: MPOBOAAT 0030p MHTEPHET-CAHTOB,
NEPUOINYECKO JTUTepaTypbl U MpOo(pEeCCUOHANBHBIX H3JIaHUM, pa3pabaThIBAIOT KaTaJOr MHTEPHET-
PECypCcoB, OCYIIECTBIISIIOT MOATOTOBKY K pa3pabOTKe TPYINIOBHIX MPOEKTOB IO 33JaHHON Teme, K
3a4ery.

OCHOBHBIMHA BUJIaMH CaMOCTOSTSILHON pa6OTBI SABJISIFOTCA:



- IOBTOPEHUE JIEKIIMOHHOIO MaTepuaja U MaTepuaia yueOHUKOB;

- YTEHUE OCHOBHOW U TOIIOJHUTEIBLHOM JINTEpaTypPhl

- CaMOCTOSITEJIbHOE U3YyYEHUE TUAAKTUUECKUX €IMHUL, PACIIUPSAIOIUX 3HAHUS N0 U3Y4aeMOi
TeMaTHUKe JUCLUIUINHBL;

- IOJITOTOBKA K IIPAKTUYECKUM 3aHATHIM;

- IOJArOTOBKA K IPOMEKYTOUYHON U UTOTOBOM aTTECTALIUH.

Ilpoyedypa noo2comosxu K n1eKyusm:

Ha 3aHATHAX JEKUUMOHHOIO THMA CTYAGHTAM PpEKOMEHIYeTCsl BHHMMATENbHO CIyIlaTh MU
KOHCIIEKTUPOBaTh JieKuuu. KpaTkue 3anucu JeKuuid, MX KOHCIEKTUPOBAaHME IIOMOTaeT YCBOUTh
yueOHbIii Marepuan. KoHCHEKT sBIsSeTCS MOJE3HBIM TOT/A, KOTJA 3alHCaHO CaMOE€ CYIIECTBEHHOE,
OCHOBHO€ U CJEJIAHO ATO CaMUM CTYyIeHTOM. JKeslaTenbHO 3alKch OCYILECTBIATh HA OAHOM CTpaHMLIE,
a CIIEIYIOUIYI0 OCTaBJIATh Ul MPOpabOTKM y4yeOHOro marepuajga CaMOCTOSATENIBHO B JOMAIIHHUX
ycaoBusax. KOHCHEKT jekuuu Jydile NoApaslesiaTh Ha MYHKThI, naparpadsl, coOiaroaas KpacHYyro
CTPOKY. DTOMY B OOJBIION CTeNeHH OyIyT CIIOCOOCTBOBAThH IMYHKTHI TUIAHA JICKIIUH, TIPETIOKEHHbIC
npenogaBatensiM. [lpuHnunuanbHple MecTa, oOIpeaenaeHus, (OpMylbl U JIpyroe cleayer
COIIPOBO’KAATh 3aMEYAHUSAMHU «BA)KHO», «0CO00 BaXKHO», «XOPOLIO 3alIOMHUTH» U T.II. MOXKHO J1enaTh
3TO U C MOMOIIBIO Pa3HOLBETHBIX MAapKepoB MM pydeK. PaboTas HaJ KOHCIEKTOM JIEKLMMH, Bcernaa
HEOO0X0/MMO HCIOJb30BaTh HE TOJBKO y4EOHUK, HO M Ty JIUTEPaTypy, KOTOPYIO IOMOJHHUTEIHHO
PEKOMEH10BaI JIEKTOP.

IIpoyedypa noozomosku Kk 1a60pamopHuiM U RPAKMUYECKUM 3AHAMUAM .

Ha npakTuyeckux 3aHATUSX CTYAEHTHl BBINOJHSIOT 33JaHUs, CBA3aHHBIE C H3yYEHHEM MU
OOCYXXJIEHUEM KIJIIOUYEBBIX BOINPOCOB OOLIET0 MEHEKMEHTA, BBICTYIUIEHUEM W Yy4YacTHEM B
JUCKYCCUSX, TUCITYTax, pEIICHUEM 3a]1a4, aHAIIU30M KEeCOB U MPAKTUYECKUX CUTYyalluil.

[Tpy NOATOTOBKE K MPAKTUYECKUM 3aHATHAM OOyUYarOIIUMCSl PEKOMEHTyeTCs:

1. BHumarenbHO U3y4uTh BOIPOC/BOIPOCHI (3a/1aHKE).

2. [IpounTtath  pEKOMEHJOBAaHHYIO  JIUTEpAaTypy M  MaTepuaylbl  JIEKIMH [0
COOTBETCTBYIOILIEH TEME.

3. Haiitu cooTtBercTBYyO1IME HH(OPMALIMOHHBIE HCTOYHHUKH.

4. CdhopmupoBaTb KOMILJIEKT MaTepUaioB  (JIEKIMOHHBIX, Y4e€OHO-METOINYECKUX,
3aKOHOAATEIbHO-HOPMAaTUBHBIX ) M0 BEIOPAaHHOMY BOIIPOCY (33JJaHUIO).

S. CocTaBuTb IJ1aH OTBETA ([OKJIA/1a, PE3EHTAIUN).

6. Becps mMaTepuan (cTaTucTuky, HHGOpMAIMIO Ha caiiTax, TUTepaTypHble HICTOUHUKH, KaK
Ha pyCCKOM, TaK M Ha HHOCTPAHHBIX f3bIKax) 00paboTaTh U MCIIOIb30BaTh pedepaTuBHO.

7. YKa3aTb aBTOPCTBO MCIOJb30BAaHHBIX MaTEPHAIIOB.



8. Ilpn ureHuu nUTEpaTyphl KPaTko KOHCIIEKTHPOBATh OCHOBHBIE IOJIOKEHUS CTAaThbU WIIU

T'JIaBBbI.
8. He ucnonb3oBatk pedeparsl U KypcoBble, pa3MellieHHbBIC Ha Internet-pecypcax.
9. [TnannpoBaTh CBOM OTBET (JIOKJIAJ, MPE3CHTALUIO) IO BPEMEHHU.
10. He mepecka3piBaTh Marepuall, a IPE3CHTOBATh CBOM BBIBOJABI M 3aKIIOYCHUS,

TOKa3bIBasi W/MIM WJUTIOCTPUPYS MX KOHKPETHBIMH SKOHOMHUYECKMMH IMPHMEpPaMH, pe3yJbTaTaMu
pacueToB, IPOU3BEIEHHBIX CaMOCTOSATEIbHO Ha OCHOBE HCIOJb30BAaHUS POCCUHCKMX U
MEXIYHAPOAHBIX 0a3 SKOHOMUYECKON HH(DOPMALIHH.

11.  Ilpu pabGoTe B MaJIBIX TPyMIax B Hadaje padOThl YETKO PACTIPEICTUTh O0SI3aHHOCTH.

IIpoyedypa noo2omosKu K npomMedscymoyHol ammecmayuu:

Wrorosbliit KOHTpOJIb — 3a4eT. K 3aueTy He00X01MMO TOTOBUTCS 11€JICHAIIPABICHHO, PETYJIsSPHO,
CHUCTEeMAaTUYEeCKU U C TMEPBBIX JHEW OOydyeHHs MO JaHHOW AucuuiuiuHe. B camom Haudane y4eOHOTrO
Kypca oOydJalomuMcsi HEOOXOAMMO O3HAKOMHUTBCA CO  CIEAYIOIIeH y4eOHO-MEeTOIUYEeCcKOM
JOKYMEHTAIUEH:

—  [pOrpaMMOM AUCIUIUIMHBL

— IepeYHEM 3HAHWUM U YMEHUN, KOTOPBIMU CTYJEHT JOJIKEH BIAJCTh;

—  TEMaTUYECKUMHU IUIAHAMM JIEKIIUH, CECMUHAPCKUX 3aHATHIA;

—  KOHTPOJIbHBIMU MEPONPUATUSIMU;

—  y4eOHHMKOM, Y4eOHBIMH ITOCOOHMSIMH IO JUCHIUIUIMHE, a TAKKE dJICKTPOHHBIMH PECYPCaMH;

—  IEpeYHEM BOIIPOCOB K 3a4eTy.

[Tocne sToro y obyyaeMoro J0JKHO CPOPMUPOBATHCA YETKOE MpeCTaBlieHne 00 o0beme U
XapakTepe 3HaHUH UM yMEHUH, KOTOPBIMH Hajlo OyAeT OoBIaJeTh Mo JucuuiuinHe. CucreMaTnyeckoe
BBINOJIHEHUE Y4eOHOH paboThl Ha JEKIMSIX M CEMHUHAPCKUX 3aHATHUSAX MO3BOJMT YCHEIIHO OCBOUTh
JUCHUILIMHY U CO3/1aTh XOPOLIYyI0 0a3y AJs c/layM 3a4eTa.

K mnponenype ouneHuBaHus 1O NPOMEKYTOUHOW aTTECTAlMM JOMYCKAIOTCS CTYIEHTHI,
HaOpasiue He MeHee 50 0aIoB Mo pe3yabTaTaM TEeKyIlel aTTecTaluy.

3HaHUs, YMEHHUs, HABBIKUM CTY/I€HTa Ha 3a4yeTe OLIEHUBAIOTCS B COOTBETCTBUU C OaJIbHO-
perTHHTOBOM crucTteMoi. OCHOBOM MIJisl OTIPEETICHUS OIEHKH CIY>KUT YPOBEHb YCBOCHHS CTYJACHTaAMHU
MaTepuaia, pe1yCMOTPEHHOI0 JaHHON paboueil mporpaMMon.

Iloka3aTeu, KpUTEPHHU U OLICHUBAHUA 3HAHUN M KOMIIETEHIUI1 HA MIPOMEKYTOYHOM

aTTeCTalluu

YpoBeHb Kpurtepun banbl

Bricoknii CTyneHT oKa3bIBaeT OTJIMYHBIE 3HAHUSI H3YYEHHOTO YIeOHOTO 41-50
MaTepuana; cCaMOCTOATEIbHO, JIOTHYHO U MOCIEA0BaTEIbHO U3NIaraeT u
UHTEPIPETHPYET MATEPUATBI yIEOHOTO Kypca; IMMOJTHOCTHIO PACKPBIBACT
CMBICT MPEJIaraeMoro BOMPOCa; BIaIeeT OCHOBHBIMU TEPMUHAMHU U




IMMOHATHUAMU U3YYCHHOI'O KypCa, IMMOKa3bIBACT YMCHUC IICPCIIOKUTD
TCOPCTUUCCKHUC 3HAHNW A Ha MMPpCAnojaar aeMBbI HpaKTI/I‘IeCKI/Iﬁ OIIBIT

Xopomuii | CTyIeHT NMOKa3bIBAET XOPOIINE 3HAHKUSA U3YYCHHOTO YUYEOHOTO 31-40

MaTepHaa; cCaMOCTOSITEIbHO, IOTHYHO U TIOCJIE0BATENILHO U3JIAraeT u 21-30
UHTEPIPETUPYET MaTepHAaIbl y4eOHOTO Kypca; MOYTH ITOTHOCTHIO
PacKpBIBAET CMBICII IIPEIaraeéMoro BOIpoca; BiaeeT OCHOBHBIMU
TEPMUHAMH U MOHATHUSAMH U3YYCHHOTO KYpca; B OCHOBHOM ITOKa3bIBaCT
YMCHUC IICPEIIOKUTHh TCOPCTUICCKHUEC 3HAHWA HaA HpeﬂnonaraeMHﬁ
IPAKTUYECKHUH OIBIT

Cpennuii CryaeHT moka3bpIBaeT HE OUEHb XOPOIIHNE 3HAaHUS U3YYEHHOTO y4eOHOTOo 11-20

MaTepuaia; caabo u3jgaraeT U MHTEPIpPEeTUpyeT MaTepralibl yaeOHOro
Kypca; KpaTKO pacKpbIBa€T CMBICI IPEIaracMoro BOIIpOca; BiIaIeeT
OCHOBHBIMH TE€PMUHAMH U MOHITUSIMH U3YYEHHOT'O Kypca; MPaKTUUYEeCKH
OTCYTCTBYET YMEHHE MEPEIIOKUTh TEOPETUUECKUE 3HAHUS Ha
IpeJIoJiaraéMblil MPAKTUYECKUHN OTIBIT

Huzknii [Tpu HaMM4MK Cephe3HBIX YITYIIEHUH B MPOLECCe U3T0KEHUS y4eOHOTO 10 Gamn u

MaTepuaa; B cliydae OTCYTCTBUS 3HAHUN OCHOBHBIX MOHATHH U HUXKE
OTIpeIeNICHUH Kypca WIIM IPUCYTCTBUH OOJIBIIOTO KOJTUYECTBA OIUOOK
IIPU UHTEPIPETALNNA OCHOBHBIX OMPEEICHUMN; €CIU CTYIAEHT IIOKa3bIBAET
3HAUUTENbHBIE 3aTPYAHEHUS [IPU OTBETE HA MIPEJIOKEHHbIE OCHOBHBIE U
JIOTIOJIHUTEJIbHBIE BOIIPOCHI; IPU YCIIOBUM OTCYTCTBUSI OTBETA HA
OCHOBHOM M JTIOIIOJHUTEJIbHBIN BOIPOCHI

MaxkcumManbHOE KOJIUYECTBO 6ann013, KOTOPOC CTYACHT MOXKCT Ha6paTb B ITpoLecce O6y‘lCHI/I${

B paMkax yueOHoro kypca — 100 6annos:

91-100 GayoB 3a4TeHo (A)
81-90 6amoB 3aureHo (B)
71-80 GannoB 3ayteHo (C)
61-70 6amioB 3aureHo (D)
60 u menee He 3auteHo (E).

6. YueOHas muTeparypa u pecypcbl HHGOPMAIHOHHO-TEIeKOMMYHUKALMOHHON CeTH
"UHTepHeT", yUeOHO-METOAMYECKOE 00ecrieueHHe CaMOCTOSATeIbHOM PadoThI

00y4Yaouuxcst Mo JUCIHUNJIMHE

6.1. OcHoBHas uTEpaTypa.
Wnsimes A.M., Unsimesa H.H., CeneBuu T.C. Crparernueckuii KOHKYpEHTHBIM aHaiIU3 B
TPaH3UTUBHOMN DKOHOMMUKE Poccun, PuHaHCHI u cratuctuka,2010,

http://e.lanbook.com/books/element.php?pll 1d=5329

Karpkano, B.C.,OBomronust Teopun CTpATErMuecKOro ynpaBieHUs [DIEKTPOHHBIA pecypc] :
yaebHoe mocobue. — Inextpod. nax.,CII6. : BUIM CIIOI'Y (Beicmas mkona MeHEKMEHTA
Cankr-IleTepOyprckoro TOCYJIapCTBEHHOTO YHUBEPCHUTETA), 2011,

http://e.lanbook.com/books/element.php?pll 1d=49459



http://e.lanbook.com/books/element.php?pl1_id=5329
http://e.lanbook.com/books/element.php?pl1_id=49459

6.2. JlonoTHUTEIbHAS JTUTEPATYypa
TapacoB, A.K. IIpuHIUIBI CTpaTErMUECKOro YIPaBICHUS B TEOPUU IPUHATHUS PEILCHUMN:

Monorpadust [DnekTporHbIii pecypc]| : MoHOrpadus. — IiekTpoH. AaH. M. : DuHAHCH U

cratuctuka. 2012. http://e.lanbook.com/books/element.php?pll id=28368

JlapuonoB, M.K. Crtparermyeckoe ympapiieHHE: YUYEOHHMK JJIi MarucTpoB [DIEKTPOHHBIN
pecypcl: y4eOHUK. —  DJEKTpOH. JIaH. M.: HamxkoB u K. 2014.
http://e.lanbook.com/books/element.php?pll_id=44079

Kopa6neB, A.1. CoBpeMeHHBIN CTpaTEeruyecKuii aHau3: y4eOHOe MocoOue Il MarucTpoB IO
HarnpaBjeHuto moAarotoBku 38.04.02 «MeHemKkMeHT» [DIeKTpOHHBIN pecypc]: ydeOHoe
nocobue / AWM. Kopabnes, U.H. Urortu. — DOnekrpon. gan. CII6. : CIIOIJITY (Cankr-
[TeTepOyprekuit roCyapCTBEHHBIN JIECOTEXHUYECKHUU YHUBEPCUTET). 2015.

http://e.lanbook.com/books/element.php?pll id=68443

Tommcon A.A. Crpareruueckuii MeHeIKMEHT. VckyccTBO pa3paboTKu U peanu3aiuu
CTpaTeruu [D5eKTpOHHBIN pecypcl: y4eOHUK. M.: IOHUTH-/ana. 2012.
http://www.iprbookshop.ru/12862

6.5. UuTepHeT-pecypchl.

http://www.marketing.spb.ru

http://www.grebennikov.ru

http://www.internet-brending.ru/

http://www.alterbrand.ru/

www.nnir.ru / - Poccuiickas HanroHalIbHas OuOInoTexa

WWW.NNS.ru / -HarroHanpHas 3JeKTpoHHas OHOIroTeKa

WWW.ISi.ru / - Poccuiickas rocymapcTBeHHast OMOInoTeKa
www.biznes-karta.ru / -ArentctBo nenoBoit napopmanuu «buznec-kapra

www. rbs.ru / - Uadopmarmonnoe areHtcTBo «PocbusznecKoncaaTuam»

7. MaTepuaibHO-TexHHYecKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ol0ecrieyeHne 1 MH(POPMAILHOHHBIE CIPABOYHbIE CHCTEMbI

I[J'ISI IIPOBCACHUA 3aHATHHA 10 JUCLUMILINHE HCOGXOIII/IMO cieayromee MaTtepualibHO-

TEXHUYECKOe OOecTieueHre: ydeOHbIE ayAuTOPUU Il TPOBEACHUS 3aHSATUN JIGKIIMOHHOTO |

CCMHUHApPCKOI'0 THIIA, TPYHIIOBBIX W HWHAHWBUAYAJIBHBIX KOHCYHLT&HHﬁ, TEKYIIETO KOHTPOJIA H

HpOMCX(YTOqHOﬁ arrecranuu, ajis CaMOCTOSTEIbLHOMN pa6OTBIZ YUTAJIbHBIC 3aJIbI OUOIHOTCKH.

[Tporpammuoe odecneuenue: MS Office Professional Plus 2016.


http://e.lanbook.com/books/element.php?pl1_id=28368
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=68443
http://www.iprbookshop.ru/12862
http://www.marketing.spb.ru/
http://www.grebennikov.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/

Nudopmanmonnbsie crnpaBovHble cuctembl: Hayunas Oubmmoreka PAHXwuI'C. URL:
http://lib.ranepa.ru/; Hayunas IIEKTPOHHAs o6ubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaumonanmpHast smekrponHas OubOmmorexka. URL: www.nns.ru;
Poccuiickass rocymapcrBeHHass OmOmmoreka. URL: www.rsl.ru;  Poccuiickas  HanumoHanbHas
ombmuorexka.  URL: WWW.Nnir.ru; OnekTpoHHas ~ Owbnuoreka  Grebennikon. URL:
http://grebennikon.ru/;  DnexrpoHHO-OMOimoTeunass cucrema WzmarensctBa  «Jlamb». URL:
http://e.lanbook.com; DnexTponHO-6uGIHOTeuHas cucrema FOPAWT. URL: http://www.biblio-
online.rul/.



