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1. IlepeyeHb IJIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMS IO AUCHHUILUINHE, COOTHECEHHBIX C
IIAHUPYEMBbIMH Pe3yJIbTaTaMHU 0CBOEHHS MPOrpaMMbl

1.1.  Jucummmmaa B1.B.OJ.5 «Crparernyeckuii MeHEIKMEHT» OO0€CleurBaeT OBJaJICHHE
CJICAYIOIUIMMHU KOMIIETEHIIUSIMU C Y4E€TOM JTara:

Kon HaumenoBaHue Kona HaumenoBanue 3Tana
KOMIIeTEeHI[UH KOMIIeTeHIUH 3Tana 0CBOEHUA OCBOEHHS KOMIIeTeHIINH
KOMIIETeHIH U
[1K-2 CIIOCOOHOCTH [K-2.1 CIIOCOOHOCTH pa3pabaThIBaTh
pa3pabathiBaTh KOPIIOPATUBHYIO CTPATETHIO,
KOPIOPATUBHYIO MPOTrpaMMBbI
CTpATeruIo, MPOrpaMMbl OpraHU3aIMOHHOTO Pa3BUTHS
OpraHU3aIOHHOTO U U3MEHEHHI1 Ha OCHOBE
pa3BUTHUA U U3MEHEHHI COOMIOCHUSI IEHCTBYIOIIETO
u ol0ecrneunBaTth HX 3aKOHOJATENHCTBA U
peau3anuio TpeOOBaHUIT HOPMATUBHBIX
JIOKYMEHTOB B
poheCcCUOHATLHOM
NeSTeTbHOCTH
[1IK OC-12 CIIOCOOHOCTH [IK OC-12.1 CIIOCOOHOCTH OIICHUBATH
OIICHUBATH KOHKYPEHTHYIO Cpeny
KOHKYPEHTHYIO Cpely U NpEANPUSITHS B
pa3pabaTsiBaTh npodecCuoHaIbHOM
MapKETHUHTOBYIO JeSITeIbHOCTH
CTpaTETUIo
MpEeANpUATHS
1.2. B pesynbrare ocBoenus mucuuminHel b1.B.OJ1.5 «Ctparernueckuii MEHEIKMEHT» Yy
CTYJICHTOB JTOJI’KHBI OBITH CHOPMUPOBAHBI:
OT®/T® Koa srana Pe3yabTaTsl 00yyeHus
(npu HAJIMYHMH OCBOCHUSA
npodgcrannapra)/ KOMITeTEeHIIUH
TPYAOBbIE WIH
npogeccuoHaIbHbIE
ACCTBUA
[Ipodeccuonansusiit | IIK-2.1 HA YPOBHE 3HAHUIL:
CcTaHaapT CucrtemMHasi KOHIICTIIINS KOMITAaHUH, pa0OTarOIeH
«Cnenuanuct no B CJIOKHOM BHEIITHEN cpejie
CTpaTeruicCKoMy u Mertonpl aganTallMi CTPATETHYECKOTO IIaHAa K
TaKTHICCKOMY HW3MEHSIOIINUMCS YCIIOBUSIM BHELIHEW CpeJIbl
IUTaHUPOBAHUIO U MeTonant KOMAaHTHOI paboThl npu
OpraHu3aru (hopMHpPOBAHUU CTPATETHU
POU3BOACTBA» OcHOBHBIE KaTeropuu CTPaTEruyecKoro
yTB. 08.09.2014 1. Ne MEHEIKMEHTa U YMETb [PUMEHATh HUX B
6091 npohecCHOHATHHOM eATeTbHOCTH




B/01.7
Crparernueckoe
yIpaBJICHUE
rpoleccaMu
IJIAHUPOBAHUS
MIPOU3BOJICTBEHHBIX
pecypcoB u
MIPOU3BOJICTBEHHBIX
MOIIHOCTEH

Meroponornueckue OCHOBBI IIPOBEICHUS
JIOTUCTUKOOPUEHTUPOBAHHOI'O aHAJIN3a CUCTEMBI
U cpebl ee GyHKIIMOHUPOBAHUS
Mertobl MOJEIIUPOBAHUSA TEXHOJIOTHI
obecrnieueHus KauecTBa, METO/1bI
KJaccu()UKaLMU, METO/IBI TIPUHSATHS PEIICHUNA B
YCIIOBHSIX HEOIIPEAEIEHHOCTH U PUCKa
ba3oBble naeu, noaxoael, METObI U PE3yJIbTaThl
MPUKJIATHON CTAaTUCTUKH, HKCIIEPTHBIX OLICHOK,
TEOPUM IPHUHATUS PEIICHHWH U HKOHOMHMKO-
MaTeMaTHUYECKOr0 MOJEIUPOBAHUS
HAa YPOBHE YMEHHUIi:
AHanmM3upoBaTh cpelny  KOMIAHUU U
IIPUHUMATh CUCTEMHBIE PELICHUS O CTPATETUH
KOMITAHUH
@opMHUpOBaTh CLEHAPUU Pa3BUTHS BHEIIHEH
cpenbl KOMIIaHUU
@opMyJIMpOBaTh aJaNTUBHBIE U CIEHApHbIC
CTpaTernyecKue IIaHbl
Opranu3oBbIBaTh  pabOTy  KOMaHJ IO
(GhOpMHUPOBAHUIO CTPATETUU KOMITAHUU
OpranuzoBbIBaTh CTPATETHYECKUE AlIbSIHCHI U
KOONEpalMil0 KOMIIAHMM Il JOCTUXKEHUS
KOHKYPEHTHBIX IIPEUMYIIECTB

OCYH_IGCTBJ'ISITB IMOCTAHOBKY 3aJa4un
pa6OTHI/IKaM JJIs IMPOBCACHUA
CTPATCTUYICCKOI'O aHaJI1u3a, pa3pa60TKH

CTpaTeTui pa3InYHbIX YPOBHEU

Hcnonp30BaTh HOPMAaTUBHBIE NPABOBBIE AKTHI
B CBOEH MPO(ECCUOHATBHON IEATETLHOCTH
AHaIM3upoBaTh  COLUAIBHO-D)KOHOMUYECKUE
po0OJIEMBI U MTPOLIECCHI B OpraHU3aluu
HaxonuTts oOpraHu3aniiOHHO-YIPaBIE€HYECKHUE
U DKOHOMHUYECKHE  pelieHus  npoliem

OpraHu3aluu
Hcnonp30BaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX
JUCLUTUIMH B npodeccuoHaTbHON

JIEATEIIbHOCTH W MPUMEHSITh MAaTEMATHYECKHI
anmapar, MeETOIAbl ONTUMHU3AlUU, TEOPUHU
BEPOATHOCTEN, MAaTEMATUYECKOW CTATHCTHUKH,
CHCTEMHOTI'O aHalu3a Uil MIPUHATUS PELIECHUI
B OOJIACTH CTPATErMYE€CKOTO M TAaKTUYECKOTO
IJIAHUPOBAHUS U OPTAaHU3ALMHU ITPOU3BOJICTBA

IIpoBonTh KOMIUIEKCHOE HA3y4ECHUE
OTpacJIeBOIr0 pBIHKa IIPOMBIIIJIEHHON
MPOAYKIUH, norpedurenei TOBapOB,
IIOCTAaBIIMKOB  CBIPbS,  MarepualioB  H
KOMIUIEKTYIOIIHUX, KOHKYPUPYIOIIHUX
OpraHU3alU-NIPOU3BOAUTENEH  NPOJYKTOB-
3aMEHUTEINEH, OLICHUBATh YPOBEHb

KOHKYPEHTHOM OOpHOBI, COCTABISATH 0030DPbI




KOHBIOHKTYpBI PhIHKA

Pa3pa6aTBIBaTB METOABI U MOACIN CO3JaHHA

CHCTEMBI YIIpaBJICHUSA ImpoueccaMu
IJIaHUPOBAHUA HNPOU3BOACTBCHHBIX PCCYPCOB
u IIPOU3BOJACTBCHHBIX MOH.[HOCTCﬁ

MIPOMBIIUIEHHON OpraHu3alu

HA YPOBHE HABBIKOB:

HaBpikamu  aganTtanvi  CTpaTErM4eCcKOro
IJI1aHA K U3MEHEHUIO YCIIOBHM CPEJbI.
HaBbikamMmu  komaHmHOW  paboTel U €€
OopraHu3anuu B mporecce (HOpMUPOBAHUS

cTpareruu
HaBbikamu  (opMupoBaHHUsl CTpaTErHuecKUX
aJbSHCOB KOMITAaHU I JUTSt CO3JaHus

KOHKYPEHTHOT'O IIPEUMYIIECTBA
HaBpikamMu ynpaBieHHs TOApPa3ICICHUSIMA U
KOMaHJaMH B X0JIe pa3pabdOTKU U pealn3aluu
CTPATETUYECKOTO IJIaHa KOMITAHUT
Hcnonb3oBaHue HOPMATHBHBIX  [PABOBBIX
aKTOB B cBOEH npodecCHOHATBLHON
JeSITebHOCTH

AHaM3 COUAbHO-Y)KOHOMHUYECKUX MPOOIeM
U MPOLIECCOB B OPraHU3aLNH

Pa3paboTka u peanusanusi OpraHu3allOHHO-
YIpaBJIEHYECKUX U SKOHOMHUECKUX PELICHUN
PykoBojicTBO pa3paboTkoit OCHOBHBIX
MIOJIOKEHUHN MPOAYKTOBOM U TEXHOJIOIMYECKOMN
CTpaTeruu pa3BUTHA OpraHu3alny,
OIpezeiICHUE OCHOBHBIX apamMeTpoB
MIPOM3BOJICTBEHHO-TEXHOJIOTUIECKON "
MHHOBAIMOHHOW TOJIMTUKU OpPTraHU3alUu C
IEINBI0 MUHHMHA3AIIH U3JIePIKEK
IPOM3BOJICTBA, MPUBEICHUS KayecTBa
NPOAYKIIMM B COOTBETCTBHE C 3alpocaMu
norpeduTenei

Opranuzanus paboTel 10  (HOPMUPOBAHUIO
UEepapXuM  TMPOTHO30B  NPOU3BOJCTBEHHBIX
IIPOLIECCOB Ha CTpaTETHIECKOM "
TaKTUYECKOM rOpPHU30HTaxX HPUHATHS
YIPABICHYECKUX  PEIIEHWHM € LENbI0
orpeieNieHusl NoTpeOHOCTeH phIHKAaX B HOBOM

u MOJIEpPHU3UPOBAHHOM MPOAYKIINH,
noTpedHOCTEH OpraHu3aluu B
MIPOU3BOJICTBEHHBIX pecypcax u

IIPOU3BOACTBEHHBIX MOLIHOCTSX

Crparerndeckoe ynpaBi€HUE JJINTEIbHBIMU U
pECYypCOEMKMMH  KOMIUIEKcaMH padoT Ha
OCHOBE IIPOEKTHO- u MIPOTrpaMMHO-
OPHUEHTUPOBAHHOI'O TJIAHUPOBAHUS




JeSITEIIbHOCTH OpraHuzalui,
OI0JUKETUPOBAHUSI W MOHUTOPHMHTA  XOJa
BBITMIOJTHEHUS IPOEKTOB U MTPOrPaMM
KiimeHToOopreHTUPOBaHHOE CTPATErMuecKoe U
TaKTUYECKOE yIpaBieHUE KOHMUTypaIusIMu
IIPOMBIIITIEHHON IPOAYKIIMH u
TEXHOJIOTUYECKUMHU MapiIpyTaMu ee
IIPOM3BOJICTBA B OpraHM3allMM Ha OCHOBE
JOJITOCPOYHBIX U CPEIHECPOUHBIX MPOTHO30B
pa3BUTHUS PbIHKA

OGecnieueHune PUTMUYHOM paboThl
OpraHW3allii HW PaBHOMEPHOTO  BBIMTyCKa
MPOIYKIIHH, BBITTOJIHECHHSI pabot B
COOTBETCTBUU c MIPOU3BOJICTBEHHBIMU
porpamMMaMH, JIOTOBOPHBIMHU

00s13aTeNIbCTBAMH, KaJICHAAPHBIMU I'paduKaMu
Y CMEHHO-CYTOYHBIMH 3a/1aHUSIMU
Opranuzanus MIPOU3BOJICTBEHHO-
XO3SICTBEHHON JIeTEIbHOCTH Ha OCHOBE
IIMPOKOTO  MCIIOJIB30BaHUs  HOBEHIIEH
TEXHUKA M TEXHOJOIMH, IPOrPECCUBHBIX
(dopM yrpaBiIeHUs U OPraHU3ALUN TPYyIa
Obecneuenue OpraHu3aIuu
KBaJIM(UIIUPOBAHHBIMHU KaJ|pamH,
palnMoHaIbHOE UCIOJIb30BAHUE U PA3BUTHE
uX TpoPEeCCHOHATBHBIX 3HAHWHA M OIbITA,
co3/laHue Oe30MacHbIX U OJaronpHsTHBIX
JUIL JKU3HU W 3JI0pOBbSI YCIOBUH TpyIa,

coOroienne TpeboBaHUI
3aKOHOJATEILCTBA 00 OXpaHe OKPYXKAFOIIeH
CpeIbl

ObecnieyeHre  MPaBUIBHOTO  COYETAHUS
JKOHOMMYECKHX ¥  aJAMHHHMCTPAaTUBHBIX
METOJIOB PYKOBOJCTBA, €IWHOHAYaIUs U
KOJUIETHAJIBHOCTH

PykoBo/icTBO 1OJIBEIEHUEM UTOIOB pabOThI
U OLEHKOH JAEATEIbHOCTU NOJpa3AciIeHUN
OpraHu3alu 1o BBITIOJTHEHUIO
IIPOU3BOJICTBEHHBIX IPOTrpaMM  BBIIyCKa
MPOTYKITUH

VYyacte B pa3paboTke M peanu3alnuu
MEpOIPHUATHH MO  COBEPLICHCTBOBAHUIO
IIPOU3BOJICTBEHHOTO IUTAaHUPOBAHMS,
BHEJPEHUIO TEXHUYECKUX W MPOTPaAMMHBIX
CPEICTB YIIpaBJICHUs IPOU3BOICTBOM
PerynsapHbrit KOHTPOJIb 3a XO00M
MIPOU3BOJICTBA U JPYI'MX BHJIOB OCHOBHOM
NeSITeNIbHOCTH OpraHu3allii, IPUHATHE MEp
[0 NPENyNpeXACHUIO U  yCTPaHEHMIO
MPOOJIEMHBIX CUTYyalni B
ITPOU3BOJICTBEHHBIX MPOLIECCAX




[IpodeccrnonanbHbIit
cTaHgapt
«CroenyanucTt 1o
YIPaBJICHUIO
MIEPCOHAIOM» YTB.
06.10. 2015 1. Ne
691u

H/02.7 Peanu3zanus
CHCTEMBI
CTPaTErHYECKOTO
yIIPaBICHUS
MIEPCOHAIIOM
OpraHu3aIu

K 0OC-12.1

HAa YPOBHE 3HAHMIA:

OCHOBHBIE ~ KaTeropuM  CTPATETH4YECKOro
MEHEUKMEHTa W YMETb NpPUMEHITh HX B
npodecCHOHATIBHOMN e TEIbHOCTH

Buael crparernii KOMIaHuu, KOJUIEKTUBHBIX,
KOpPIIOPAaTHBHBIX, KOHKYPEHTHBIX,
(bYHKINOHATIBHBIX, OCOOCHHOCTEH M PUCKOM UX
IPUMEHEHUS

Bugpl cTparernyeckux IjIaHOB OpraHU3alMy
UX 0COOEHHOCTHU

CrpykTypa BHEIIHEH W BHYTPEHHEH Cpelbl
KOMITaHUHU

OcHoBHbIE 0a30Bble METOJbl IPOBEACHUS
CTPATEru4ecKoro aHajin3a

Metonbl yIIpaBJICHUS pa3BUTHEM u
3(QGEKTUBHOCTBIO ~ OpPraHu3alMM,  METOMbI
aHaTM3a BBINIOJHEHUS IJIAHOB W TPOTPaMM,

OIpeIeICHuUS ux 9KOHOMHUYECKOU
3¢ (HEeKTHBHOCTH

Opranuzanus yIIpaBIICHHUSI pa3BUTHEM
OpraHu3aIuu

MeToapl aHanmu3a BBIMOJNHEHUS IUJIAHOB W
3a1a4, OIpeneieHUs] HUX HAKOHOMUYECKOU
s pexTuBHOCTH

MeTtobl OLICHKH, pe3yJabTaTOB u
7 (heKTUBHOCTH Tpya

Metoabl BHEOPEHUS CHCTEMBI YIPABICHHS
MIEPCOHAIOM

OcHoBBI pabOTHI IO TPO(HOPUEHTALIUU
MeToauKky MIaHUPOBAHUS U TPOTHO3UPOBAHUS
NOTPEOHOCTH B EPCOHATIE

Ilenu, crpaterus pa3BuUTHs W OW3HEC-TUIaH
OpraHu3aIuu

Teopun u Meronbl (GOpMHPOBAHUIO OpeHAa
OpraHu3aIuu

TpeGoBanusi oXpaHbl M O€30TMACHBIX YCIOBUM

Tpyda

HA YPOBHE YMEHMIA:

BeiOupare sydmuii  THD  KOPIOPaTHBHOM
CTpaTeTMH I YCIOBHM, B  KOTOPBIX
(GYHKIHOHUPYET KOMIIaHHS

[InanupoBaTh MHCCHIO M UEIM PA3BUTHSA
KOMITAaHUH

CocCTaBiATh CTPATETMYECKUM IUIAH PA3BUTHSA
KOMITAaHUH

OcymecTBiATh CTpaTernYECKUI aHaIu3
JeSITeTbHOCTH KOMIAHUK Ha OCHOBE Hambouiee
M3BECTHBIX METO/I0B

IIpousBoguTe  aHanM3  JAEATEIBHOCTH 110
YIPaBJIECHUIO  IMEPCOHAIOM, pa3padaThIBaTh




nokazatenu dpPeKTuBHOCTH PabOThI
®opMupoBaTh IJIaHBI W MEPOINPHATHA TIO
YIIPABJICHUIO TIEPCOHATIOM

PaccuuTsiBaTh OIO/IKET B OOJIACTH YIPABICHUS
HIepCOHAIIOM

OnpenensTs 30HBI OTBETCTBEHHOCTH
pabOTHUKOB W  TOApA3JeICHUH, CTaBHUTh
3aJjaud  PYKOBOJUTEIISIM TOAPA3JCNCHUH U
o0ecrieunBaTh PECypChl ISl UX UCIIOTHEHHS

Konrpomnuposartsb u KOPPEKTHPOBAThH
UCIIOJTHEHUE MTOPYYEHUH U 3a1a4
VYipaBisth 3¢ EKTUBHOCTHIO u

BOBJICUEHHOCTBIO TEpCOHANA, JUCIHUILIMHOM
TpyJda U COOIO/IEHUEM OE€30TaCHBIX YCIOBHIA
Tpyna

BecTu neperoBopsl 1o BOpocaM COLUAIBHOTO
NapTHEPCTBA H  MPEACTABIATH  HMHTEPECHI
OpraHW3allil B TOCYJApCTBEHHBIX OpTaHax,
npoecCHOHANBHBIX ~ COI03aX U JIPYTUX
MPEJICTABUTEIIBHBIX OpraHax paOOTHHUKOB, |
OpraHMu3aIysaX Mo BOIpocaM IepcoHana
PaGoTaTth ¢ nHGOPMALIMOHHBIMUA CHCTEMaMH U
0azamMy JaHHBIX IO BOIPOCAM YIPaBIICHUS
NIEPCOHAIOM

[IpoBOANTH ayAWT U KOHTPOJUIMHT B 00JacTH
VIIpaBIICHUS TICPCOHATIOM

dopMHupoBaTH M MPOBOJUTH COIHAIBHYIO
MOJINTUKY U COIIMAITBHBIC TPOTPAMMEBI

Bectu neperoBopsl ¢ MocTaBIIMKaMU YCIYT O
YCIIOBHSIM 3aKITIOYa€MBIX JIOTOBOPOB
[Ipou3BOaUTE  3aKyMOUYHBIE  MPOLEIYPHI,
0hOpMIIATH U AHATTU3UPOBATH

Ha YPOBHE€ HABBIKOB:

HaBbikamu  komaHgHOW  paboTel U €€
OpraHm3aii B mporecce (HOPMUPOBAHUS
CTpaTeruu.

HaBbikamu  QopmMHupoBaHUS CTpaTerHYECKUX
aJbSHCOB KOMITaHU I TUTSt CO3JIaHuUs
KOHKYPEHTHOTO TPEUMYILECTBA

HaBblkamu ymipaBieHuss NMOApa3AEICHUIMH U
KOMaHJaMH B X0l pa3pabOTKU U peanu3aluu
CTPaTErnyecKoro MnjaHa KOMIIAHUH

HaBbikamu ¢GopMuUpOBaHUS CHUCTEMBI Lelel
KOMIIAHUM M BBIOOpa Iy4IIUX CIOCOO0B HX
JIOCTYKCHHUS

Hagbikamu COCTaBJICHUS LEJIEBBIX,
aJIaNTUBHBIX M CUTYAIIMOHHBIX CTPATETUYECKUX
MJIAHOB

Hapikamu MPOBEACHUS KOMILJIEKCHOTO
CTpPaTerMYecKoro  aHaliu3a  JeSATEIbHOCTU
KOMITAaHHH, HEOOXOJMMBIMU I Pa3padOTKu
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CTPATETUYECKOTO IJIaHa KOMITAaHU!
[TnanupoBaHue NEATENBHOCTH W pa3padoTKa
MEPOTPUATHI IO YIPABICHHIO TEPCOHAIOM
JUIA  pealM3allid  CTPATerMYecKUX  Iesiei
OpraHu3aIu

BHenpeHne TOMUTHK, IUTAHOB, MPOTPAMM,
Oporenyp W TEXHOJOTUH 10 YIPaBICHHIO
NIEPCOHATIOM

[TocTpoeHne OpraHU3alMOHHOW CTPYKTYPBI C
Y4eTOM IUIaHOBOM NOTPEOHOCTH B MIEPCOHANIE U
B3aUMO/ICHCTBHUS CTPYKTYPHBIX
MOJpa3/IeJICHU OpraHu3aluu

BHenpenne u mopjuepkaHHe KOPIIOPATHBHOMN
KYJIBTYPBl U COLMATBHOW TOJUTHKH, CUCTEM
MoTUBalUM, J(G(EKTUBHOCTH, OIEHKH U
pa3BUTHS [IEPCOHATIA

Buenpenne uM  moanepkaHWE ~— CHUCTEMBI
OpTraHMU3aIy TPYyJIa M OIUIATHI IIEpCOHAa
VYrpaBieHue  BHEAPEHHUEM  NPOrpaMM |
MPUHIMIIOB CTaHJIAPTH3AIWNH, YyHUDHUKAIIH,
aBTOMAaTH3allMM  MPOIECCOB  YIPABICHHUSI
MEPCOHAIIOM M 0€30TaCHBIX YCIOBHIA TpyAa
Opranm3anus  NPOBEACHUS  ayauTa |
KOHTPOJUTMHTA B YIIPABJICHUH ITEPCOHATIOM
[TocTtanoBKa 3a1a4 PYKOBOJHUTEIISIM
CTPYKTYPHBIX TOJPa3CIICHN, OIpeIeIcHIEe
MaTepHALHO-TEXHUYECKUX PECYPCOB Ui HX
BBITTOJTHCHHSI

AHaJIM3 ~ OTYETHOCTH 1O  YIPaBICHUIO
NEPCOHATIOM W  BBIABICHHE PECYPCOB IIO
YIYYIIEHUIO ACSITENFHOCTH OpTaHU3aI|H

CornacoBanue YCIIOBHI 3aKITI0YaeMBIX
JIOTOBOPOB IO BOINpOCaM  yIpaBlIEHUs
MIEPCOHAIOM

Opranuzanus  NPOBENEHUS  3aKyNOYHBIX
npoueayp 1O  BOOpocaMm  YIpaBJICHUS
NEPCOHATIOM U O(OPMIIEHHS COMYTCTBYIOLIECH
JIOKYMEHTAIUU 110 HUM

®opmupoBanue OroJpkeTa Ha  [EPCOHA,
TEXHOJIOTHI ayauTa paboThl C MEPCOHATIOM U
KOHTPOJUIMHTa

[IpumeneHne k pabOTHUKAM Mep MOOLIPEHUS U
JUCIUIUIMHAPHOTO B3BICKAHHUS

2. O6bem U MecTO TUCHUILINHBI B cTpyKType OIl BO

Ob6mas Tpymoemkocts aucturummabsl b1.B.OJ1.5 «Ctparernyeckuii MEHETKXKMEHT» 10
yu4eOHOMY TUIaHy COCTaBisieT 3 3aveTHhIX eawHmIbl; 108 akamemumyeckux yacoB, 1-ii kypc.
KonuyecTBO akajieMHMYECKHUX YacOB, BBIICTIEHHBIX HA KOHTAKTHYIO pabOTy C MpenoaaBaTeieM —
20, B TOM 4uUHcie JeKIMM — 6 aKaJeMHYSCKUX 4YacoB, MPAKTHYCCKHE 3aHATHI —



11

14 akaneMHUYecKMX 4acoB; Ha CAMOCTOSITENbHYI0 padoTy oOydarommxcs — 79 akaaeMHU4ecKUx
qaca, KOHTPOJIb — 9 akaJleMHUUYECKHX 4acCOB.

Hucuunmuaa B1.B.OJ.5 «Crpareruueckuii MEHEIKMEHT» SIBISETCS OJIHOM U3
00s13aTeIbHBIX JUCUUIUIMH B MOJIOTOBKE MEHEHKEPOB, BXOAUT B JUCUMUILIUHBI BapUATUBHOU
YacTH.

I'mybokoe ycBoeHHne maTepualia 00eCreYMBAETCS COYETAaHUEM ayIAUTOPHBIX 3aHATHUU U
CaMOCTOSITENILHOM paboThl O0yYarommxcs C JUTEPATypold M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BUIOM Y4eOHBIX 3aHSITHIA 1O JAHHOM TUCIMIUTHHE SBISFOTCS JIeKIHU. [IpakTnieckne
3aHSATHS TPOBOMSTCS B BHUJAE IUCKYCCHH, CEMHHAPOB, TPYIIOBOTO IPOCKTHOTO OOYYCHHUSI.
W3yueHre MMCHUIUIAHBI OCyIIecTBisieTcss Ha 1-m kypce. [lo mucHMIuIiMHE OCYIIECTBISIETCS
TEKYIIUI KOHTPOJIb ¥ IPOMEKYTOYHBIH KOHTPOIb B POpME IK3aMeHa.

VYenemnas peanum3anus nend u 3agad aucnumuidHbel b1.B.OJ1S5  «Crparermueckuit
MEHEPKMEHT» JIOCTUTaeTCsi IMOCPEICTBOM IONyYeHHUs OOyJarolIMMHCS 3HAaHUN, YMEHHHA U
HABBIKOB MPH M3YYCHUU TUCUUILTHH 6a3oBoit yactu b1.b.1 «O6muit menemkment (1-i Kypc),
b1.b.2 «Meromsl wuccinenoBanuss B MeHemkMmeHTe» (1-ii Kypc), a Takke ONUpasch Ha
MIPOU3BOJICTBEHHBIN OMBIT MAarucTPaHTOB, KOTOPBIH OHMU MOTJM MpuodOpectu, padoTas B
KOMIIAHUSX.

3HaHus, TOJIy4eHHbIE B TIpoliecce n3yueHus aucuuiuinael b1.B.OJ1.5 «Crparernueckuii
MEHEIKMEHT», CIy’KaT OCHOBOM Juisi ocBoeHus aucuuiuinH b1.B.3 «Teopus opranuzanuu u
opraHu3aloHHoe noseneHue» (2-i1 kypc), b1.b.5 «YmnpaBnenue uenoBeueckumu pecypcamu
Kommanum» (2-i kypc), b1.B.O/1.9 «CoBpemeHHbIi cTpaTernyeckuii aHaimu3» (2-i Kypc).

Huctunnuaa b1.B.OJ[.5 «Ctparernyeckuii MEHEIKMEHT» TAKXKE CIYKHT OIMOPOU JIJIst
HaIMCaHUs BBIMTYCKHOW KBaJIM(PUKAIIMOHHOM pabOThl — MAarUCTEPCKON AUCCEPTALIMH.

Oo6bem IUCHHUTIJIMHBI
B yueGHbIX 3ansTHil Oobem JUCIUIIJINHBI, uac.
U camMocTosiTeJibHas padora Beero I T3 T2 15 szecgp s T T oo
KonrakTHast pa6oTa 06yJanoumxcs ¢ 20 20
MpenoaaBaTesieM, B TOM YHCJI€e;
nexuuoHHoro tuna (JI) 6 6
nabopatopHbie paboTh (mpakTUKyMBI) (JIP)
npakTHyeckoro (cemunapckoro) tuna (I13) | 14 14
KOHTPOJIMpyeMast CaMOCTOSTEIbHAs paboTa
obyuaromuxcs (KCP)
CamocrosiTe/ibHas pa6ora ofyuaromuxcst | 79 &
(CP)
IIpomeskyTOUHast aTTeCTALUSA dopma |ak3amen
yac. 9 9
O6uas TpyI0eMKoCTh (4ac. / 3.e.) | 108/3 | 1083
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3. Conep:kanue M CTPYKTYpPa JMCIUILTHHBI

3aounan gpopma 0o6yuenusn

Ne ni/n HauMeHnoBanue teM O0beM qUCHUIIMHBI (MOIYJIs), Yac. dopma
(pa3nesioB) Bceero KonraktHas pa6ora CP | Texkyuero
00y4Jarouuxcs ¢ KOHTPOJIA
npenoaaBarTejiemM ycneBaeM
10 BHIaM Y4eOHbIX OCTH,
3aHATHH MPOMEXYT
J JP | II3 | KCP OYHOI
aTTecTan
HH
1. BBeneunne B 12 2 10 | 13,0,0D
CTpaTeru4ecKuit
MEHEHKMEHT
2. KonkypeHTtHbie 12 2 10 | 13,0,D

CTpaTeruy KOMITAaHUU
(cTpareruu 6u3Heca)

3. | KopnopatusHbie 14 2 2 10 | 43,0,D
CTpaTeruy OpraHu3aliu

4, KonnexTuBHbie 12 2 10 | 13,0,D
CTpaTerny KOMITAaHUU
(cTpareruveckue
QJIbSIHCHI)

5. OyHKINOHAIbHBIE 11 2 9 13,0,9

CTPAaTCTru KOMIIaHUHN

6. OCHOBBI CTPATETUYECKOTO 12 2 2 8 3,0,05
aHanmM3a

7. Pa3pabotka cuctemsl 12 - 2 10 | 13,0,D
CTPATETUYECKUX LETIeH
KOMITAaHUH

8. dopmupoBaHue 14 - 2 12 | 13,0,0
CTpaTEerMuecKoro miaHa
pa3BUTHS] KOMIAHUH

IIpomescymounas 9 Ix3amen
ammecmayust
Bcero: 108 6 14 79

*®opwmsl Tekymero koHTpoiis: onpoc (O), acce (), momamraee 3ananne (/13).

Conep:xaHue TMCHUILIHHBI

Tema 1. BBenenue B ctpaTernuyecKuii MEHeEIKMEHT
OcCHOBHbIE ~KAaTerOpuUU CTPATETHYECKOTO MEHEKMEHTa: IIOHSTHE «CTPATErHs»,

omnpenenenue crparernu no I'. Munub6epry (konuenuust SP), moHsTHe BHEIIHEH U BHYyTpeHHEH
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Cpelbl, TMOHATUS «OHM3HEC» U «OTpaciib», KOHKYPEHLHS M KOHKYPEHTHOE IPEUMYIIECTBO
KOMIIaHUH, BUJIbI KOHKYPECHIIMH, )KU3HEHHBIN UKJI OTPACIIH.

Crparernueckuii MmenemxmeHT. Onpenenenue. OcodeHHocTH. OTINYNS CTPATErHUECKOTO
MEHEHDKMEHTa OT 00ILero MeHePKMEHTA, ONIepaTUBHOTO ynpasieHus. OCHOBHBIC LIEJIU U 3a7a4l
CTPaTErMuecKoro MEHEI)KMEHTa. MecTO CUCTEMBl CTPAaTErMYECKOr0 MEHEIKMEHTa B CUCTEME
YIPaBIEHUS KOMIIAHUEH.

IIponiece cTpaTernueckoro ynpanieHus. DTarbl 1 0COOEHHOCTH.

Crparernueckass nupamuja (nepeBo crpateruil). HMepapxuueckoe mnpeacTraBieHue
CTpaTeruil Npu Ux IIAHUPOBAHUU.

Tema 2. KoHKypeHTHbIE CTPaTernu KOMIAaHUM (CTpaTeruu Ou3Heca)

IloHsATHE «*KOHKYPEHTHOTO IIPEUMYLIECTBaY. BUbl KOHKYPEHTHBIX IPEUMYILECTB.

THUIbl KOHKYPEHTHBIX CTPAaTEruil.

Crparerust aOCOJIOTHOIO JIMJAEPCTBA MO HU3JAEpKKaM. Buabl. VYcioBuss M puUCKH
IIPUMEHEHHS.

Crparerus auddepenunanuu. PaznoBunHoctu. PeanbHas, MHHMas, LEHHOCTHas
muddepeHnmanus. Y CioBUs U pUCKU IPUMEHEHMUS.

Crpareruss  QokycupoBanusi. QDOKycHpOBaHHME Ha CerMEHTe M  OOCIyXHBaHUE
KOHKPETHBIX NoTpebuTeneil. Pa3HoBUAHOCTH cTpaTeruu. Y CJI0BUSI U PUCKU IPUMEHEHUS.

Crparerust «ONTUMaJIbHBIX» U3AEPKEK.

OcHOBBI BbIOOpa KOHKYPEHTHOMN CTpaTervu.

Tema 3. KopnopaTuBHbI€e cTPpaTeruu OpraHu3alun

[lonsiTne KOpHopaTHBHBIX cTpareruil. Tumbl KOPHOpPaTHBHBIX W YCJIOBHS HX
IIPUMEHEHHS.

KopnopatuBHble cTpareruu pocTa: BEpPTHKaJbHAasg MHTErpalus, TOPU30HTAIbHAS
MHTETpalus, TuBepcuPUKauu. Y CI0OBUS U PUCKU HCIIOIb30BaHUS.

KoprnioparuBusie crpaterun crabuinn3anuu. Pa3sHOBUAHOCTH, YCJIOBHUS U PUCKH
WCIIOJIb30BaHUS.

KopnoparuBHble cTpareruu cBepTbiBaHUA. [IOBOpPOT, U3BATME WHBECTULMH U
mukBuanus. @akropsl BEIOOpA, YCIOBUS IPUMEHEHHUSI, PUCKHU.

OcHoBBI BEIOOpa KOPIIOPATUBHOMN CTpaTeruu. MaTpuiHble U SKCIIEPTHBIE METO/IBI.

Tema 4. KossieKTHBHBIE CTPaTernu KOMIAHHUM (CTPaTern4ecKue aJbsiHChI)

ITonsTHE CTpaTErN4ecKoro anbsiHca TUIOIOTUS AJIbSIHCOB.

ATNBSHCBl KOHKYpUPYIOIIMX KOMIAHuM. Tunel. YcimoBus HCHOJAB30BaHUS. Pucku

MMPUMCHCHUA.
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AnpSHCBl HEKOHKYpPHUpYIOUIMX KoMmmaHui. Tumbsl. YcioBus ucnosb3oBaHus. Pucku
IIPUMEHEHUS.

OcHoBbI BBIOOpa KOJJIEKTUBHOM CTpaTeruu.

Tema S. ®DyHKUMOHAJIbHBIE CTPATErMU KOMIIAHUU

[TonaTne QPyHKIIMOHATBHOM CTPATETUU KOMITAHHH.

QyHKIMOHAIBHBIE CTPATETMH MAPKETUHTIA. Y CJIOBUS IPUMEHEHUS U PUCKH.

HNunoBaunonnsie crparerun U ctpatrerud HUOKP. YcnoBus npuMeHeHns 1 pUCKH.

OYHKIMOHANBHBIE  MPOU3BOACTBEHHbIE  (ONEPALlMOHHBIE)  CTpPaTeTUU. Y CIOBUS
MIPUMEHEHUS U PUCKH.

QyHKINOHAIBHBIE KaJPOBBIE CTPATErHU. Y CIIOBUS IPUMEHEHHS U PUCKH.

OyHKIMOHAIBHBIE OPraHU3alMOHHO-YIIPABICHUYECKUE CTPATETUU. Y CIIOBUS IPUMEHEHHUS
U PHUCKHU.

@OyHKIMOHAIbHbIE (PUHAHCOBBIE CTPATETUU. Y CJIOBUSI IPUMEHEHUS U PUCKH.

OcHoBbl BbIOOpa (D YHKITMOHATBHBIX CTPATETUH.

Tema 6. OCHOBBI CTPaTern4ecKOro aHAJIN3a

CtpykTypa BHEIIHEW U BHYTPEHHEHN Cpelibl KOMIIAHUH.

[TonsiTre 001IEr0 BHEUIHETO OKPYKEHUsI KOMIIaHUU. OCHOBBI CTPATErHYeCKOTO aHaIn3a
OOLIEro BHEIIHEr0 OKPYKEHHUS.

[TonsTre Onumxkaiiliero BHENIHEro (OTPacieBOro) OKpykeHus kommanuu. [IpoBenenue
CTpaTEernuecKoro aHauu3a OIMKaNIIero BHEUTHETO OKPYKEeHUs. AHAIN3 KOHKYPEHIIHH.

OCHOBBI CTpaTerM4YecKOro aHaiu3a BHYTpEeHHEH cpeabl KommaHuu. IlojcucreMbl
BHYTpPEHHEN Cpeibl, BBISIBIECHNE CHIIBHBIX U CIIa0BIX CTOPOH KOMIIAHHH.

Meton SWOT-ananusa.

Tema 7. PazpadoTka cucTeMbI CTPATEIHYECKHUX LeJIeil KOMIIAHUT

[TonsitTue muccum xomnanuu. Kpatkas u monmnas muccus. OCHOBBI (OpMHUpPOBaHUS
MUCCHH.

Crparernueckue unenu komnaHud. lloHsTue «ctparernueckass uenb». IIpuHUUIIBL
NOCTaHOBKH 1ienielt. O6sacTu moctaHoBKH Lenei. [lepeBo nenei. CucTeMsl LiesenoaaraHusl.

Tema 8. @opMupoBaHMe CTPATErHYECKOr0 MJIAHA PA3BUTHS KOMIIAHUHU

Bunel crpaternyeckux miaHoB komnaHud. lleneBble, cuTyalnoHHBIE (CIIEHApHBIE) U
aJlanTUBHBIE CcTparernyeckue IulaHbl.  OCHOBBI ()OPMUpPOBAHMS CTPATETHUYECKOro IUIaHA

KOMIIaHHH. Pa3p360TKa MCpOHpI/IHTI/Iﬁ 1o peajin3aliu CTpaTCrruu.
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4. Marepuajbl TeKylIIero KOHTPOJsSI ycleBaeMOCTH oOydarommxcess W (OHJ
OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTAIUM N0 AUCHUILIHHE

4.1. ®opMbl M MeTOAbI TEKYIIEro KOHTPOJISI YCHeBAeMOCTH O0y4aloIMXcs U
MPOMEKYTOYHOM aTTEeCTALMH.

4.1.1. B xone peanuzaruu naucuuiinabl b1.B.OJ1.5 «Ctparernueckuii MEHEIKMEHT
UCTIONIB3YIOTCS CJICYIOIINE METO/IBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YJarOIIUXCSI:

Tema u/mam pasaen MeToabl TeKyl1ero KOHTPOJIst
ycIeBaeMOCTH

BBenenue B cTpareruueckuit Howmamnee 3aganue, Onpoc, Icce
MEHE/PKMEHT
KonkypeHTHBIE CTpaTeruu KOMIIAaHUHU Homamnee 3aganue, Onpoc, Icce
(ctpareruu 6usHeca)
KopnopaTtuBHsbie cTpateruu Homamnee 3aganue, Onpoc, Icce
OpraHu3aIn
KonnekTuBHbIe cTpaTeruu KOMIaHUH Howmamnee 3ananue, Onpoc, Dcce
(cTpaTernvyeckue ajabsHCHI)
ODYHKIMOHAJIbHBIEC CTPATETUH KOMIIAHUU Jlomamnee 3ananue, Onpoc, Dcce
OCHOBBI CTPATErHYECKOTO aHAIN3a Jlomamnee 3aganne, Onpoc, Icce
Pa3paboTka cuctembl CTpaTernuecKux Howmamnee 3ananue, Onpoc, Dcce
1eJyied KOMITAaHUU
dopMupoBaHUE CTPATETMYECKOTO MIIaHa Howmamnee 3ananue, Onpoc, Dcce
pPa3BUTHS KOMITAHUU

4.1.2. Ox3amen no aucuumuiiHe b1.B.OJI.5 «Crparernvyeckuii MEHEIKMEHT» IS
BBISIBJICHHSI YPOBHSI OCBOCHHUSI KOMIIETCHIIMH ITPOBOAMTCS B YCTHOH (hopMme.

4.2. MaTepuaJbl TEKYIIEro KOHTPOJIsI yCIIEBAEMOCTH 00yYa0 X S,

TunoBbie OLIEHOYHbIE MaTepHuaJibl

le/IMepH])Ie 3aIaHUA 1JIA TEKYIIECT0 KOHTPOJIsK 3HAHMI.

le/IMepLI AOMAUTHUX IPAKTHYECCKHUX 3aJaHMM

CKBO3HOH aHa/IM3 KOHKPETHOH y4eOHOHl cuTyauuum no Teme «BpIOOp KOHKYpeHTHOM
cTpaTrernw». BplleneHne U OLeHKa KOHKYPEHTHBIX CTPaTEruid, MCIOJIb30BaHHBIX KOMIIAHUEH.
IIpenyioxkeHuss Mo COBEPIICHCTBOBAHMIO. KOHKYPEHTHON CTpaTeruyu KOMIIAHMM. Beinenenue u
OIIEHKa KOPHOpPAaTHBHBIX CTPAaTEruil, HWCIOJIb30BAHHBIX Komnanued. Ilpemnoxkenns 1o
COBEPIUCHCTBOBAHUIO  KOPIIOPATUBHBIX CTPaTeTMM KOMIIAaHWM. DBplieneHue U OLICHKA
CTPaTETUYECKUX aJIbSHCOB, HCIIOJIb30BAHHBIX KOMITAaHHEM. [Ipennoxenus o
COBEPILIECHCTBOBAHUIO CTPATETHH.

CKkBO3HOH aHAJIM3 KOHKpPeTHOH YueOHOii curyauuu mno TteMe «DYHKIMOHAJIbHBIE

CTpaTerumn». Brigenenne © - OlLIEHKA (I)YHKI_[I/IOHEUIBHLIX CTparer Hﬁ, HCIIOJIBb30BaHHBIX
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kommanueil. [IpeanoskeHus mo coBepIIeHCTBOBAHNIO (DYHKIIMOHATBHBIX CTPATETHil KOMITAaHHH.
CkBO3HOW aHAJIM3 KOHKPeTHOM Yy4eOHoii curyamuu. [IpoBegeHne KOMIUIEKCHOTO
CTPATernyecKOro aHajau3a KOMIAHUU. BpIsSBIEHME yrpo3 M BO3MOXXHOCTEW BHEIIHEW Cpenbl,
CHJIBHBIX U CJAOBIX CTOpOH KommaHuu. OlEHKa MPaBHILHOCTH HCIOJIB30BAHHBIX CTPATETUit
KOHKYPEHTHOT'0, KOPIIOPAaTUBHOT0, KOJJIEKTUBHOTO, (DYHKIIMOHAIBHOTO YPOBHEH.

CKBO3HOH aHaJIN3 KOHKPETHOW Y4eOHOW CHTyaluu. YTOYHEHHE MHCCHM KOMIIAHHH.

Pa3paboTka nepeBa 1eneit opraHu3alnuy Ha TPEXJIETHIOK EPCIIEKTUBY.

IIpumepHbIe TEMBbI 3cce

1. lHHOBaLMOHHBIE CTPATETUU KOMITAHUH: TEHIEHIIMH U MIEPCIIEKTHUBBI.

2. Co3ianue KOHKYPEHTHBIX IPEUMYIIECTB C TOMOIIBIO HOBOBBEICHH.

3. Mertonbl ynepkaHus CTpaTErndeckKoro MperMMyIIecTBa Ha PhIHKE.

4. BausiHue MECCUU U LieJIell KOMITaHUM Ha BBIOOP CTpaTernu BHEIPEHUS HOBOM
TEXHOJIOTHH.

5. Biusinue rocynapcTBeHHOW MHBECTUIIMOHHON TIOJIMTUKU HA CTPAaTeTuH GUpM
6. CtpaTernueckuii MEHEPKMEHT B POCCHICKHX YCIIOBHSIX.

7. CTpaTern4eckoe ynpaBJieHHE: OT CTapbIX (HOPM K HOBBIM PEATHSIM.
8.MuBecTuimy kak ¢haxkTop 3GHEKTUBHON peain3aliuu CTPaTeTyu.
9.I'moGanu3anys ¥ CTpaTeTHUYEeCKUN MEHEIKMEHT.

10.MlHHOBAIIMM KaK ITYTh K JOCTH)KEHUIO CTPATETMYECKIX PEUMYIIIECTB.
11.TIpyuunHbBI ¥ TOCIEACTBUS HEBEPHBIX CTPATETHH.

12.MopaenupoBaHue OpraHU3alMOHHBIX CTPATErHi.

13.Cekpetsl cTpareruii rino0anbHbIX KOMIIAHHH.

14.Posib MHHOBAIMI B Pa3BUTHUU CTPATETHH MPEIIPUATHS.

15.Ctpareruu Ha JTOKaJbHBIX PbIHKAX.

16.Crparerun quBepcuGpHUIMPOBAHHBIX KOMIIAHUN B POCCUHCKUX YCIOBHUSX.

Bonpoch! 1J1s1 caMOCTOATEILHOMH PadoThI:

1. Ixombl cTpaTernyeckoro MeHeHKMEHTa. Pa3nuuHble MOAXOABI K OMPEIENICHUIO

CTPATCTUM.
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10.
11.

12.
13.
14.
15.
16.
17.

18.
19.
20.

17

Crparernueckas nupamuaa. OCHOBHBIE B3aUMOCBSI3H MEXKAY YPOBHIMH CTPATETNYECKOTO
YIPaBICHUS.

Mertoab! IeHHOCTHOH an(depeHIuaum.

Crpareruu onTuManbHbIX U3/epKeK. ONBIT IPUMEHEHUS B IEPETOBBIX KOMIIAHUSAX MUpa.
IIpoBeneHue aHaM3a KOHKYPEHTHBIX CTPATETUi HAa IPUMEPE KOHKPETHOM OPraHU3aLlH.
Crparerun pocta. I[lpuunHbl Heygad ciaussHuid W norjomeHud 20-ro Beka. Pucku
MCIIOJIb30BaHUs CTPATErnid pocTa MpU KOPIIOPATUBHOM Pa3BUTHH.

WNHBecTUIIMOHHBIN OI0/KETa KOPIIOPATUBHOMN CTPATETHUH.

[IpoBeneHue anaM3a KOPIOPATUBHOM CTPATETUH HA IIPUMEPE KOHKPETHOM OPraHU3aLUU.
KonkypeHntHoe cotpyaHuuecTBo B OusHece. [IpuunHbl Koonepanuyn KOHKYPEHTOB.
OCHOBHBIE MOJENIN CTPATETMYECKOI0 YIPABJICHNS HA OCHOBE KOJUIEKTUBHBIX CTPATErUil.
N3ydyeHre MUpOBOrO OMbITa Y4acTUsl B MyJIbTHAJIbsIHCAX Ul (POPMHUPOBaHMS HOBBIX
PBIHKOB U CO3JJaHUsI YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYIIECTB.

IIpoBenenue aHanu3a KOJUIEKTUBHON CTPATETUU HAa IPUMEPE KOHKPETHON OpraHU3aIiH.
ITocTpoeHne EHOBBIX CTPATETUi KOMIIAHHUH.

OnepannoHHbIE CTpaTeruu B cepe yciyr.

YcneurHsle pUHAHCOBBIE CTPATETUH JIUACPOB PHIHKOB.

D¢ dhexTuBHAS KaaApOBasi CTpATErHsi KOMIAHHH.

B3auMocBs3b (PYHKIMOHAIBHBIX U KOHKYPEHTHBIX (KOPIOPATUBHBIX, KOJIJIEKTHBHBIX)
CTpaTreruu

Crparerndeckuii aHaau3 KapT CTPaTErHYECKUX TPy KOHKYPEHTOB.

Mopenu skcnpecc-aHanu3a CTpaTern4ecKor CUTYalnuH.

TumoBoif  cTparerMueckuii MiaaH KOMMaHUM (IO MarepuajgaM, BbIJaBaeMbIM

npenoz[aBaTeneM).

4.3. OueHo4HbIe CpeaCcTBA I IPOMEKYTOYHOM aTTecTaluH.

4.3.1. IlepeyeHb KOMIETEHIHII ¢ YKa3aHHeM 3TANoOB UX (JOPMHUPOBaHKS B NpoLecce

ocBoeHHMs oOpasoBateqbHON mnporpammbl. Iloka3arem M KpUTEpHM OLCHMBAaHHUS
KOMIIETeHIMI Ha PA3JIMYHBIX 3Tanax ux GopMUpoBaHUS

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETCHIIUHN KOMIICTCHIIUU Tanma OCBOCHUMA OCBOCHUA KOMIICTCHIIUU
KOMIETeHIHH
[TK-2 CIIOCOOHOCTh [K-2.1 CIOCOOHOCTH pa3pabaThiBaTh
pa3pabaTbiBaTh KOPIIOPaTHBHYIO CTPATETHIO,
KOPIIOPaTUBHYIO pOrpaMMBbl
CTpaTeruro, nmporpaMmal OpTraHHU3allMOHHOI'O Pa3BUTHA
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OpPTraHHU3aIOHHOTO
pa3BUTHUS U U3MEHEHUI
U olecreynBarb UX

U U3MCHEHUHU Ha OCHOBE
coOJTI0IeHUsI IEHCTBYIOIIETO
3aKOHOJATEILCTBA U

peanu3anuio TpeOOBaHUI HOPMATHUBHBIX
JIOKYMEHTOB B
npodeccrnoHaIbHOM
JCSITEIIbHOCTH

[1IK OC-12 CIIOCOOHOCTH [IK OC-12.1 CIIOCOOHOCTH OILIEHUBATh

OLICHUBATh KOHKYPEHTHYIO CpeILy

KOHKYPEHTHYIO Cpelly U MPEIIPUSATHS B

pa3pabarbIBaTh npodeccuoHaTbHON

MapKETUHTOBYIO JeSITeIIbHOCTH

CTpaTETHIo

MPEIIPUATHS

ITan ocBoeHHUA
KOMIIeTeHINH

IToxa3aTennL olleHUBAHUA

Kpurepuii oueHnBanus

[IK-2.1 crtocoOHOCTB

OpI/IeHTI/IpyeTCH B CUCTCMC

CB0OOOJHO OpPUEHTUPYETCS B

KOHKYPEHTHYIO Cpeay
MPEANPUATHS B
npoecCHOHANBHOM

OpPTraHU30BBIBATH KOMaH/IHYIO
paboTy B CTpaTernuecKOM
MIPOEKTE

pa3pabarbIBaTh 3aKOHOJATEIbCTBA U CUCTEME 3aKOHOJaTENbCTBA U
KOPIIOPATUBHYIO HOPMAaTHBHBIX MPABOBBIX AKTOB, | HOPMAaTUBHBIX ITPABOBBIX AKTOB,
CTpaTeruio, periIaMeHTHPYIONHX chepy periIaMeHTHPYIOUINX cepy
IPOTPaMMBI npogeccuoHaIbHON npodeccHOHaIbHOMN 1S TeIbHOCTH
OpraHU3alMOHHOTO JEeSITEIbHOCTH KoppekTtuBHo ucnomab3yet
pa3BUTHA U Hcnonp3yeT npaBoBble HOPMBI B | IPAaBOBBIE HOPMBI B
M3MEHEHUH Ha OCHOBE | IMpodeccroHalIbHOM U npodeccuoHanbHOMN U
COOJTIOICHUS OO0IIECTBEHHOH 1€ TETbHOCTH 0O0I11eCTBEHHOH /1€ TEIbHOCTH
JIEHCTBYIOILIETO [IpoBoauT aHamu3 orpaciy, I'paMOTHO IPOBOAUT aHAIIN3
3aKOHOJATENbCTBA U HCIOJIb3YSl IKOHOMUYECKUE OTpAacCJIH, UCTIOJIB3Ys
TpeOoBaHU MOJIETHN HKOHOMUYECKHE MOJIENH
HOPMaTUBHBIX AHanusupyert npaBoBbI€ AHanu3upyeT NpaBoBbIE
JIOKYMEHTOB B MIOJIOXKEHUSI OpraHU3aluu 1 MOJIO’KEHUS OpraHu3aluu U
npodeccuoHaIbHON YIIPABJICHUS EATEIbHOCTHIO YIPaBIEHUS AEATEIbHOCTHIO
JeSITEIIbBHOCTH OpraHu3alu OpraHu3aluu
IIpuMeHsTh Ha IPAKTHKE AJIeKBaTHO MPUMEHSET Ha
3aKOHOJATEIBCTBO B 00JIACTH IIPAKTUKE 3aKOHO/IaTEIbCTBO B
MEHEI)KMEHTA 00J1aCTH MEHEIKMEHTa
Pabotaet ¢ noroBopamu, KoppekTHo padoTaer ¢
3aKJIF0YaEMBIMH B JIOTOBOpaMH, 3aKI0YaEMbIMU B
YIpaBJIE€HYECKON JeSITEIbHOCTH | YIIPaBJIEHYECKOM e TeNbHOCTH
[MIK OC-12.1 Ocymectiisier aHanu3 BHeNHEN | CaMOCTOATENIBHO U TPAMOTHO
CHOCOOHOCTh U BHYTPEHHEH CPENbI CUCTEMBI | OCYILLECTBIISIET aHAIN3 BHEIIHEN U
OILICHUBATh Ymeet paboTaTh B KOMaHi€ U BHYTpPEHHEH Cpefbl CUCTEMBI

VBepeHHO U cBOOOIHO paboTaeT B
KOMaH/JIe ¥ CAMOCTOSITEIIEHO
OpraHU30BBIBAET KOMAHIHYIO
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JIeATEIbHOCTH dopMHUpYET CUCTEMY paboTy B CTPAaTErHYECKOM IPOEKTE
CTpaTEerMuecKux anbTepHaTUB U | ['0TOB K POPMUPOBAHUIO CHCTEMBI
OpPraHU3alMOHHON NOAJIEPKKH, | CTpATErM4eCKUX AJIbTEPHATUB U
IIO3BOJISIIOIINX JTOCTUTaTh OpPraHU3alMOHHOM MOJIECPIKKH,
CTOSIIIMX II€pE] OPraHu3aluen ITO3BOJISIOIIUX JOCTUTaTh CTOSIINX
LIeJIeH B YCIIOBUSIX nepes opranu3aiuen uenen B
TypOYJEHTHBIX U3MEHEHUN YCIIOBHSAX TYPOYJICHTHBIX
Ananuzupyet 1 000CHOBBIBACT | U3MEHEHUH
BAPUAHTHI CTPATErUi I'pamoTHO ananM3upyer u
JOCTUKECHHSI KOHKYPEHTHBIX 000CHOBBIBAET BAPUAHTEI
[IPEUMYILECTB IPEIIPUATUS B CTPaTEeTUH JOCTUKCHUS
npogeccuoOHaIbHON KOHKYPEHTHBIX IIPEUMYILIECTB
NEeATEIbHOCTH NPENpUsATHS B PO eCcCHOHATEHON
IIpoBoauT cTparernueckuii JeSATEIBHOCTH
CTOMMOCTHOM aHaJIu3 KoppektHo npoBogut
IPEAIPUATHS CTPaTEru4eCcKuii CTOMMOCTHON
Hcnons3yer HOpMaTuBHO- aHAJIN3 IIPEANPUATHS
IIPaBOBbIE AKTHI IIPU OLIEHKE O0G0CHOBaHHO MPUMEHSIET
KOHKYPEHTHOM CpeJIbl HOPMAaTHBHO-IIPABOBbIE aKThI IIPU
IIPEANPUATHS B OLICHKE KOHKYPEHTHOM Cpefibl
npoeccHOHaTBbHON NPENpUsATHS B TPOHECCHOHATBHON
NeSITebHOCTH U pa3paboTKe JeSTEIbHOCTH U pa3paboTke
KOpPIIOPATUBHOM CTpaTEruu KOPIIOPATUBHOW CTPATETHH

4.3.2 TunoBble OlleHOYHBbIE CPEICTBA

TumnoBble KOHTPOJIbHBIE 3aJaHUSl WIM HMHbIE MaTepuajbl (TUIOBBIE OILEHOYHBIC
Marepuaybl), HEOOXOAUMbIE IS OLEHKHM 3HAaHWM, YMEHUW, HABBIKOB M (WUJM) OIbITA
JIeATEIbHOCTH, XapaKTepU3yroNux 3Tamnsl popmupoBanust kommnerenmumii (ITK-2.1, TIK OC-12.1)
B TIPOIIECCE OCBOCHUS 00pa3oBaTEIbHON MPOTPAMMBI.

Bonpocsl k 3k3ameny no qucuuniauie b1.B.OJ1.5 «Ctparerudeckuii MeHeIKMEHT»

1. ITonsitue «crparerusi». Konnenuus I'. Munubepra.

2. Ixomsl CTPATCTUYCCKOIr0  MCHCIPKMCHTA. OcHoBHbBIE B3Ikl Ha IIOHATHC
«CTPATCrUA» U OpraHnu3alurio Mmpomnecca CTpaTeruaeCKoro yrpaBJICHHA.

3. KoHKypeHIIHs 1 KOHKYPEHTHOE TPEUMYILECTBO.
4. OTnuuus CTpaTernuecKoro yrnpaBiaeHUs OT 00IIero MEHEPKMEHTA.
5. OTnu4us CTPATETUYECKOTO YIPABICHUS OT ONIEPATUBHOTO (OTMEPAIMOHHOTO).

6. CTpaTCFI/I‘-IeCKaH nupamMujia. OcHOBHBIC YPOBHU CTPATCTHYCCKOI'O0 YIHPABICHUA H
B3aUMOCBA3b MCKIY HUMU.

7. Iporecc cTparernyeckoro ynpasieHus. OCHOBHBIE 3Tanbl. OCOOEHHOCTH.
8. Crazuu )KM3HEHHOTO LIMKJIA Pa3BUTHUS OTPACIH.

9. [lonsATus «oTpacib» U «OM3HEC)» OpraHU3AIHIH.
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10. KonkypeHnTHble penMyiiecTsa komnanuu. [lonstue. Bunel.
11. Buabl KOHKYpEHTHBIX CTpAaTErnii KOMIIAaHUH.

12. Crparerun aOCONIOTHOTO JIMAECPCTBA MO H3ACpKKaMm. Buapl. YCIOBHS W PUCKH
MIPUMEHEHUS.

13. Crparerun peanbHolt quddepennmanuu. Buabl. YcnoBus u pucku NpuMeHEHHUs.
14. Crparerun muumoi nuddepennmanuu. Bunpl. Y cinoBus u pucku NpuMeHEHHUs.

15. Ctpareruu neHHocTHOU auddepennuanuu. Bugbl. Y cnoBus u pucKyd NPpUMEHEHUS.
16. Ctpareruu gokycupoBanus. Buasl. YCIIOBUS U pUCKH TPUMCHECHHUS.

17. CtpaTerun onTUMalIbHBIX U3aepkeK. CylHOCTh. Pucku.

18. KopniopaTtuBHbie CTpaTeruu KOMIAHUH.

19. KopnopaTuBHble cTpareruu pocta. Bunpl. YciioBust 1 pucku NpUMEHEHHS.

20. KoprniopaTuBHbI€ CTpaTeruu coKpaiieHus. Buapl. Y cioBus 1 pucku NpUMEHEHUS.
21. KopnoparuBHbie cTpateruu crabunu3anud. Buapl. Y clioBUst 1 puck MpUMEHEHHS.
22. MatpuyHble U SKCIIEPTHBIE METOIbI BEIOOPA KOPIIOPATUBHBIX CTPATETUH.

23. KomnekTuBHbIE CTpaTeruu. AJBSHCHI KOHKYpHpyrOImmX ¢GupM. Buabl u ycnoBus
MCIOJIb30BaHU.

24. KomJeKTUBHBIE CTpaTeTu. ANbSHCHI HEKOHKYpHUpYIOmuX ¢upMm. Bunsl u ycnoBus
WCIIOJIb30BaHUS.

25. @OopMBI CTPATETMUECKUX AJIbIHCOB.
26. O@yHKIMOHAIbHbIE CTpaTeruu. [ pynmsl.

27. @ynkuuMoHanbHble crTpateruu. Crparerum MapkeTuHra. Pucku u  ycioBus
IIPUMEHEHUS.

28. @ynkumoHansHble cTpaterny. Crpaternn HUOKP 1 MHHOBaIMOHHOMN AESITENBHOCTH.
Pucku u ycrnoBust npuMeHeHusl.

29. O®OyHKuMOHAJbHBIE cTpaTerud. OmnepanvoHHbIE (TPOU3BOJCTBEHHBIE) CTPATETUU.
Pucku u ycrnoBust npuMeHeHusl.

30. ®ynkunoHanbHble cTpareruu. Kagposelie ctpaTteruu. PUcku u ycrnoBHsi IpUMEHEHHUS.

31. (I)YHKI_II/IOHaJ'ILHLIC CTpPAaTCTru. OpFaHI/I3aLII/IOHHLIC CTPATCTUM. Pucku u yClIoBUA
MMPUMCHCHUA.

32. @yHkuuoHanbHble cTpareruu. @OuHaHCcOBBIE cTpareruu. Puckun u  ycnoBus
IIPUMEHEHUS.
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33. Ilpouenypa crparerudeckoro aHanuza. CoctaB 3Tamnos.
34. Ilonsitue BHewHeH cpenbl. COCTaB MOACUCTEM.
35. O6miee BHenHee okpyxeHue. [lonstue. CocTaB moACUCTEM.
36. AHanu3 00IIero BHEITHETO OKPYKEHUS.
37. banxaiiiee BHenHee (oTpaciieBoe) okpykeHue. CocTaB MOJICUCTEM.
38. AHanu3 KOHKYPEHTHOTO OKpY>KeHHUs. MeTo bl IpOBEACHMUS.
39. Buyrpennsis cpena komnanuu. CocTaB MOJCHCTEM U aHATTU3UPYEMBIX (DaKTOPOB.
40. MeToapl IPOBEICHUS aHANIM3a BHYTPEHHEH Cpe/ibl KOMIIAHHH.
41. SWOT-ananus.
42. Muccust komnanuu. [lonstue. Buabl muccuii. @akTopbl MUCCHH.
43. Henu opranuzanuu. [lonsarue. OTauyus menei u 3aaay.
44. OcHOBHBIE MPUHIUTIBI (hOpMYITHpPOBaHUS cTpaTerndeckux nenei. [Togxom SMART.
45. ObnacTy MOCTAaHOBKH LIeTICH.

46. [epeso ueneii. [Tonsitue. Yposuu. [lpunnumner nocrpoenus. [Tonstue. OcobeHHoCcTH
MOCTPOEHUS

47. Cucremsl IoKazarenen Juisl JIaHUPOBAHUS LIeJIeH.
48. Crparernueckuii miuaH komnanuu. [lonsrue. TpeboBaHUs K TOKYMEHTY.
49. LleneBoii crpaternyeckuit mwiaH. [lousarue. OCOOEHHOCTH MOCTPOCHHUSI.

50. CuryanuoHHBIH (CUeHapHBIN) cTpaTerudeckuil mmiaH. [lonstue. OcoOeHHOCTH
IIOCTPOEHUH.

51. AnantuBHbI cTparerunueckuii miaH. [Torstrue. OcoOOEHHOCTH TOCTPOCHUS.

IIkana oueHNBaHHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIIETeH NI

O603HaueHus ®opmyIMpoBKa TpeOOBaHUIT

K cTeneHn choOpMHUPOBAHHOCTH KOMITETEHIIHH
Hudp. Orenka

3HAaThH YmMmeThb Biaajgern
1 Heynosners OtcyTcTBUE 3HaHUN OtcyrcrBue ymernit | OTCyTCTBHE HABBIKOB
OpPUTEIBHO
2 Heynosners | ®@parmenTapHsle 3HaHusl | YacTMYHO OCBOCHHOE ®parMeHTapHOE
OpPUTEIBHO yMEHHue IIPUMEHEHHE
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3 Y noBneTBop OO6mue, HO HE B nenom ycnenrsoe, B nenom ycnenrHoe,
UTEIHHO CTPYKTYpUPOBaHHbBIE HO HE HO HE
3HaHUS CHCTEMaTHYECKU CHCTEMAaTHYECKOE
OCYILIECTBIIIEMOE pUMEHECHUE
YMEHHUE
4 Xopowo CdopmupoBanHble, HO B nenom ycnemHoe, B nenom ycnemsoe,
coJiep Kalle OT/IeIbHbIC HO coJieprKalue HO cojepKariee
POOEITBI 3HAHUS OTJIeTIbHBIC TIPOOEITBI | OTIENbHBIE MPOOEIIBI
yMEHHe MIPUMECHECHHIE HABBIKOB
5 OTan4HO CdopmupoBaHHbBIS CdopmupoBanHoe Ycnenrnoe u
CHUCTEMaTHUYECKHUE YMEHHUE CHCTEMAaTHYECKOe
3HaHUS IPUMEHEHHE HAaBBIKOB

HlIkana 2. KomniekcHasi ouieHKa c(pOpMHUPOBAHHOCTH 3HAHWM, yMEHUI U BJIaJeHUIl

O603HaueHus ®opmyIMpoBKa TpeOOBaAHMUIT
Mudp. Onenka K cTeneHH cOpMHPOBAHHOCTH KOMIIETEHIIUH
1 HeynosnerBopurensno | He nmeer HeoOXOAMMBIX MPEACTABICHUN O MPOBEPSIEMOM
Marepuaie
2 Y 10BHIETBOPUTETBHO 3HaTh HAa YPOBHE OPHMEHTHPOBAHUS, IIPEICTABICHUMN.
W CyObekT yueHHUs 3HAaeT OCHOBHBIC MPU3HAKU WM TEPMHHBI
M3Y4aeMOIo 3JEMEHTa COJEp)KaHUs, HMX OTHECEHHOCTh K
HEY/I0BJIETBOPUTEIHHO .
OIpe/IeIEHHOW HayKe, OTpaciu WIK OOBbEKTaM, y3HAeT UX B
(no yemompenuro TEKCTaX, M300pKEHUSX WM CXEeMax M 3HaeT, K KakKuM
npenodasames) HCTOYHUKAM HYXHO oOpaiarhesi Ui 0ojee JeTalbHOTO €ro
YCBOEHUS
3 Y 10BIETBOPUTEIBLHO 3HaTh M yMETh Ha PenpoayKTHUBHOM YypoBHE. CyObekT
Y4€HHS  3HAaeT  U3YYEHHBIM  3JeMEeHT  CcoJep’KaHus
PENPOAYKTUBHO: IIPOU3BOJIBHO BOCIPOM3BOJUT CBOU 3HAHHUSA
YCTHO, IUCBMEHHO WU B IEMOHCTPUPYEMBIX JEHCTBUAX
4 Xoporo 3HaTh, yMETh, BIaJ€Th HA AHAJIMTHYECKOM YPOBHE. 3Has Ha
PENpOIYyKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOEHHOCTH H
B3aMMOCBSI3U M3Y4YEHHBIX OOBEKTOB, Ha HUX JOCTOMHCTBA,
OTPAaHUYEHUS, HCTOPUI0 U TEPCIEKTUBBl Pa3BUTUS U
0COOEHHOCTH ISl pa3HbIX 0OBEKTOB YCBOEHUS
5 OTan4HO 3HaTh, yMeTb, BIAJIETh Ha CHCTeMHOM YypoBHE. CyOBeKT
YU€HHS 3HAET M3YUEHHBIH AJIEMEHT COJEepXKaHUS CHCTEMHO,
MIPOU3BOJIFHO M JI0Ka3aTe€IbHO BOCIPOW3BOJIUT CBOM 3HAHUS
YCTHO, NMHCbMEHHO WU B JIEMOHCTPUPYEMBIX JIEHCTBUSX,
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YUUTBHIBas M YKa3blBas CBS3U M 3aBUCUMOCTU MEXIY ITUM
JJIEMEHTOM U JPYTUMHU 3JEMEHTaMU COJIEpXKaHUs ydyeOHOU
JUCHUIUIMHBI, €ro 3HAYMMOCTh B COJCpKaHUU YyueOHOU
JUCIUILTAHBI

4.4. Meronn4yecKue MaTepuasibl

Meroanueckue Matepuaibl, OMPEeACISIONINe MPOLEIypbl OLEHUBAHUS 3HAHUM, YMEHUH,
HAaBBIKOB M (MJIM) OIbITa JEATEJIbHOCTH, XapaKTepU3YIOUIMX dTanbl (OPMUPOBAHUS
kommerenmuii [1K-2.1, IIK OC-12.1.

Kpurepuu oneHku pe3yabTaToB TEKYIIET0 KOHTPOJS YCIEBAEMOCTH (B CYMME MaKCUMYM
60 6amioB):

Kputepuu oneHku paboT, BHIMOIHIEMBIX HA CEMUHAPCKUX U MPAKTUYECKUX 3aHATUAX —
MaKcHUMasbHas OlleHKa 3a Kaxaoe 3aganue — 10 6anos.

[IpomieHT JneKUl W CEMHHAPCKUX 3aHSATUN, TOCEIICHHBIX CTyAeHTOM (OOHYC 3a
nocernaemMocts oosee 90%) - 5 6aos.

PaGora Ha cemMuHapcKoM 3aHATUU (ydacTue B 0OCYKJIEHHU BOIPOCOB paccMaTpUBAeMOM
TeMbI) - 1 6aJul 3a MOJHOCTHIO PACKPBITHIN BOIPOC.

Brinonnenne MHAMBUIYATbHBIX 3aJaHUi: OalIbl BBICTABISIOTCS HMCXOS M3 KadecTBa
BBITIOJTHEHHMS 3a/IaHUN — MaKCHUMallbHast cymMMa Oayiios — 10.

banner mo Tekymeit pabote OBOIATCA 10 OOy4aroluMxcs B Haudajge H3ydeHUs
JUCITUTIAHBI.

Hrorosas cymma 0ajyioB 1Mo MPOMEKYTOYHOM aTTECTAI[MU CTYIEHTOB CKJIAJBIBACTCS U3
CyMMBI 0aJUIOB, TMOJYYEHHBIX MMM IO pPE3yJlbTaTaM TEKYIIETO KOHTPOJS YCIEBAEMOCTH U

KOJIMYECTBa OaJJIOB IO HpOMe)KYTO"IHOI\/’I aTTeCTaluu.

5. MeToaunueckue yKka3aHus i 00y4alOUIMXCH M0 OCBOCHH IO TUCHUILINHBI

3aHATUS MO0 AMCLUUIUIMHE MPEJCTABICHbI CIEAYIOUMMH BUAAMU paboT: JEKIUSIMH,
NPaKTUYECKUMHU 3aHATHSIMHU, CAMOCTOSITEIbHON pabOTON CTY/IEHTOB.

B pamkax caMocTOSTENbHONH pabOThI CTYIEHTHl TOTOBSIT CaMOCTOATEIBLHO BOIPOCHI,
TOTOBATCS K TMPAKTUYECKUM 3aHATHSAM: IMPOBOJAT 0030p HHTEPHET-CAWTOB, MEPUOIUYECKON
JUTEpaTyphl U NMPO(EeCcCHOHAIBHBIX W3/aHUM, pa3paldaThIBAlOT KaTajlor MHTEPHET-PECYpPCOB,
OCYILECTBIISIOT MOATOTOBKY K pa3padoTKe IPYIIOBBIX IPOSKTOB MO 33JJaHHOM TeMe, K 3a4eTy.

OCHOBHBIMU BUAAMH CaMOCTOSITEIbHON PaOOTHI SIBIISIOTCS:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepuasa U MaTepuaina yueOHHUKOB;
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- YTEHHE OCHOBHOU U TOIIOJHUTEIBLHOM JINTEPATypPhl

- CaMOCTOSITENIbHOE W3Y4YEHUE IUAAKTUYECKMX EIWHHUL, PACHIMPSIONIMX 3HAHUA 10
U3y4yaeMol TeMaTHKe TUCLUILINHBI,

- TOJITOTOBKA K MPAKTUYECKUM 3aHATHIM;

- IOJArOTOBKA K IIPOMEKYTOYHON U UTOTOBOM aTTECTALIUH.

IIpoyedypa noocomosxu K 1exyusm.

Ha 3aHATHAX JEKIMOHHOTO TUIA CTYAEHTAM PEKOMEHAYETCS BHUMATEIbHO CIYIIATh U
KOHCIIEKTUPOBATh JeKIKu. KpaTkue 3anucu JeKIuid, X KOHCIEKTHPOBAHUE TTIOMOTaeT YCBOUTH
yueOHbIii Martepuan. KOHCIEKT SBISeTCS TMOJNE3HBIM TOTAa, KOTJa 3alHucaHo camoe
CYLIECTBEHHOE, OCHOBHOE U C/IE€JIAHO 3TO CAMHUM CTYyJIeHTOM. JKenaTenabHO 3alKCh OCYILECTBIIATh
Ha OJHOW CTpaHuIEe, a CIEAYIOIIYI0 OCTaBIATh M HPOpadOTKHM ydyeOHOro Marepuaia
CaMOCTOSITENIFHO B JIOMAITHUX YCIOBUSX. KOHCIEKT JeKIUM JIydiie moapa3ieisiTh Ha MyHKTHI,
naparpadsl, coOrtoias KpacHYI0 CTPOKY. DTOMY B OOJBINON cTeleHHu OyAyT CrocoOCTBOBATH
OYHKTHl IJJaHAa JIEKIMH, [peAJoXKEeHHble IMpernojaBaTensM. [IpMHUMIUANBHBIE MecCTa,
onpeneneHus, GopMysibl U JPyroe CileayeT CONPOBOXKAATh 3aMEUaHUSIMH «Ba)KHO», «0C000
BO)XHO», «XOPOLIO 3alOMHUTB» MU T.NI. MOXHO JenaTh 3TO M C IMOMOUIbIO Pa3HOLBETHBIX
MapKepoB WU pydek. PaboTas HaJl KOHCIEKTOM JICKIIMHA, BCErla HE0OOXOAUMO UCIIONB30BaTh HE
TOJILKO YU4€OHHK, HO U Ty JIUTEPATYpPy, KOTOPYIO JOMOJHUTEIHHO PEKOMEH0BAI JIEKTOP.

IIpoyedypa no020mosKu Kk npakmu4ecKum 3aHAmusIMm:

Ha nmpakTuueckux 3aHATUAX CTYACHTHI BBINOIHSIOT 33JaHUsl, CBSI3aHHbIE C U3YyYEHUEM U
00CYX/IEHHEM KITIOYEBBIX BOIMPOCOB OOMIET0 MEHEPKMEHTA, BBICTYIUICHHEM W YYacTHEM B
JMICKYCCHSIX, TUCITyTax, pelIeHueM 3a1ad, aHaTM30M KEHCOB U MPaKTHYECKUX CHUTYaIHH.

ITpu moArOTOBKE K MPAKTUYECKUM 3aHATHAM OOyUYaIOIIUMCS PEKOMEH TyeTCs:

1. BHumarenbHO U3y4uTh BOIPOC/BOIPOCHI (3a/1aHKE).

2. [IpounTaTh pPEKOMEHIOBAHHYIO JIATEPATypy M MaTepuanbl JIEKIHHA IO
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTBercTByO1IME HH(OPMALIMOHHBIE HCTOYHHUKH.

4. CdhopmupoBaTh KOMIUIEKT MaTepHajoB (JIEKLIMOHHBIX, Y4€OHO-METOANYECKHX,
3aKOHOJIATeTbHO-HOPMATHUBHBIX ) TI0 BEIOPAHHOMY BOITPOCY (3a/1aHUIO).

5. CocTaBuTb MJ1aH OTBETA (JOKJIA/1a, PE3EHTAIUN).

6. Becy martepman (craructuky, HHGpOpMAIMIO Ha caiTaX, JUTepaTypHbIE
UCTOYHUKH, KaK Ha PYCCKOM, TaK M Ha MHOCTPAaHHBIX f3blkax) oOpaboTaTh M MCIOIB30BATh
pedepaTuBHO.

7. YKa3aTb aBTOPCTBO MUCIOJIb30BAHHBIX MAaTE€PHAJIOB.
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8. Ilpu uTeHUM JIUTEpaTyphl KpPaTKO KOHCIEKTUPOBAaTh OCHOBHBIE IOJIOKEHUS CTaTbU

WUTH TJIaBBI.
8. He ucnonb3oBath pedeparsbl U KypcoBble, pa3MellieHHbIC Ha internet-pecypcax.
9. [InanupoBaTh CBOI OTBET (OKJIa/d, MPE3CHTALINIO) IO BPEMEHH.
10. He mepeckaspiBaTh MaTepwall, a MPE3CHTOBATh CBOM BBHIBOJBI M 3aKIFOUCHUS,

JOKa3plBask W/WIM  WUIIOCTPUPYS UX  KOHKPETHBIMH  3KOHOMHYECKMMH  IMPUMEpPAMU,
pe3yibTaTaMH pacyeToB, IPOU3BEIACHHBIX CAMOCTOSITEJIbBHO Ha OCHOBE HCHOJb30BaHUSA
POCCHUHCKHX ¥ MEKIYHAPOIHBIX 0a3 SKOHOMHUYECKON HHPOpMAIIHH.

11. Ilpu pabGore B ManblXx Tpylmax B Hayajle padOThl YETKO pacHpeaciIuTh
00s3aHHOCTH.

IIpoyedypa noocomosxu u Kpumepuu OyeHKU y4acmus Cmyoenma 6 OUCKYCCUU:

Juckyccus, kKak ocobasi ¢opmMa BCECTOPOHHEro OOCYXIEHHUS CIOPHOTO BOIpoOca B
nyOonuyHOM CcOoOpaHMM, B 4YacTHOM Oecene, CIHOpe, pealu3yercs B JAUCIUIUIMHE Kak
KOJUIEKTUBHOE  OOCYXXJeHHE Kakoro-iubo Bompoca, mnpoOaemMbl WU  COMOCTAaBJICHUE
uH(popMaluu, UAeH, MHEHUH, npeiiokeHuid. Llenbo mpoBeAeHHs] TUCKYCCHH B 3TOM Cilydae
ABIIIETCS 00y4YeHHEe, TPEHHHI, U3MEHEHHE YCTaHOBOK, CTUMYJIUpPOBaHUE TBOpYeCTBa U Ap. B
IIPOBEJCHUH IUCKYCCUH UCIIONIBb3YIOTCS Pa3IMyHble OpraHN3alluOHHbIE METOAUKY:

— MeToauka «BOIPOC — OTBET» — PA3HOBUIHOCTH MIPOCTOr0 coOece0BaHUs; OTIMIUE
COCTOMT B TOM, 4YTO HpHUMEHsETCs ompeaenéHHas (opmMa IOCTaHOBKM BOMIPOCOB IS
co0eceI0BaHUs C YYaCTHHUKAMU JIUCKYCCUH-IHAJIOra.

— MeToauka «KIMHUKU» — KaXKIbIH W3 YYaCTHHUKOB pa3pabaThiBaeT CBOW BapUaHT
pelIeHHs, MpPeIBapUTEIbHO TMPEACTaBUB HAa OTKPHITOE OOCYXKJIEHHE CBOM <«JIMarHo3»
MOCTaBJIIEHHON MPOOJIEMHOM CUTyalMM. 3aTeM 3TO pelIeHHe OLEHUBAETCS KakK IMperoiaBaTesieM
(pyxoBoguTeNneM), TaK U CHEIHAJbHO BBIJIEICHHON JI1 3TOM LIETU TPYIION 3KCHEPTOB IO
OayIbHOM HIKane 100 Mo 3apaHee MPUHATON CUCTEME «IIPUHUMAETCS] — HE IPUHUMAETCSI».

— Meronuka «rabMpUHTa» WIM METOJ  IOCIEIOBATEIBHOTO  OOCYXAECHUS -
cBoeoOpasHas maroBasi Mporeaypa, B KOTOPOW KaXKIbIi MOCHEIYIONUN MIar JeIaeTcsl JpYyrum
y4acTHUKOM. OOCYX/IEHHUIO MOAJIEKAT BCE PELICHHUS, 1aXe HEBEpHBIE (TYHKOBBIE).

— Metonuka «acTa@erbl» — KakAblil 3aKaHUMBAIOUIUMN BBICTYIUIEHHE YYaCTHHUK
NIEPEAET CJIOBO TOMY, KOMY CUMTAET HYKHBIM.

— CBoOojHO TUIaBaroIIasl AUCKYCCHUSl - KOTJa TPyIIa K pe3yabTaTy He MPUXOJIUT, HO
AKTUBHOCTb IPOJOJDKAETCS 3a paMKaMH 3aHATHA. B OCHOBe Takol MNpouexypsl TpYyNIIOBOU

pabotel nexutr «ddexkr b.B. 3eirapHuky, XapaKTepU3YIOMIMICS BBICOKUM KauyeCTBOM
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3alIOMUHAHUSI HE3aBEPIICHHBIX JIEHCTBUHM, KOTJa YYaCTHUKH MPOJOJIKAIOT <«IOMBICIHBATHY
Hae/JMHE UJeH, KOTOPhIE OKA3aJUCh HE3aBEPILICHHBIMHU.

CryneHnTty He0OX0IUMO:

- CAaMOCTOATENBHO BBIOpATh TeMy (Mpo0iieMy) IUCKYCCUU;

- pa3paboTarTh BOMPOCHI, MPOAYMAaTh MPOOJIEMHBIC CHTyallMu (C HWCIOJIH30BAHHEM
NEePUOANYECKOM, HAYYHOH JINTEPATYphl, a TAKKE UHTEPHET-CalTOB);

- pa3paboTaTh IJIaH-KOHCIIEKT OOCYXIEHUS C YKa3aHHMEM BpPEMEHH OOCYXKICHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

IIpoyedypa noocomosxku u kpumepuu oyenKu npeodcmagieHHbIX Icce:

Dcce CTyAeHTa — 3TO CaMOCTOsITeNIbHAsI MUChbMEHHasi paboTa Ha TeMy, MPEIOKEHHYIO
npenogaBareneM (CTYACHTOM). Occe TO3BOJSIET aBTOPY HAYYMTbCS UYETKO M TPaMOTHO
(GopMyIHPOBATH MBICIH, CTPYKTYPHPOBATH WH(POPMALINIO, UCTIOIH30BATH OCHOBHBIE KAaTETOPHH
aHalM3a,  BBUICNATH  IPUYMHHO-CICACTBCHHBIC  CBSI3W,  WJUIIOCTPUPOBATH  MOHSTHSA
COOTBETCTBYIOIIMMHU IPUMEPaMH, apryMEHTHUPOBATh CBOU BBIBObI; OBJIAJICTh HAYUYHBIM CTUJIEM
pedr. Dcce TODKHO COAEPKATh: YETKOE M3JI0KEHHE CYTH MOCTaBICHHON MPOOJIeMBbl, BKIIIOUATh
CaMOCTOSITENIbHO TMPOBEACHHBIA aHalW3 STOW MpoOJEeMbl C HCIOIH30BAHUEM KOHIIEHIMA U
AQHAJTUTHYECKOTO HMHCTPYMEHTApHs, pPAacCMAaTPUBAEMOr0 B paMKaxX AMCHUIUIMHBI, BBIBOJIBL,
00001Iar0ITIe aBTOPCKYIO IMO3HIINIO 10 IIOCTABICHHOH mpobieme.

1Ipoyedypa no02omosKu Kk npomMedsCymoyHol ammecmayui.

HToroBslii KOHTpOIb — 3k3aMeH. K 3k3aMeHy HE0OXOAMMO TOTOBUTCS IIEJIEHANIPABIICHHO,
PETYISIPHO, CUCTEMAaTHYECKH M C TIEPBBIX THEH oOydeHWs 1Mo JaHHOM mucuuiuimHe. B camom
Hayaje y4yeOHOro Kypca oOy4arouiumcsi HEOOXOAMMO O3HAKOMHUTBCS CO CIEeAyIoLell yuyeOHOo-
METONYECKON JOKYMEHTALUEH:

—  TpOTpaMMOM JUCITUTUINHEI,

— TepeyHeM 3HaHWH M YMEHUH, KOTOPBIMHU CTYJEHT JIOJKEH BIIAJICTh;

—  TEeMaTHYeCKMMH TUTAHAMH JIEKITH, CEMHHAPCKUX 3aHATHI;

—  KOHTPOJIbHBIMH MEPOTPHUATHUIMU;

—  y4eOHHMKOM, y4eOHBIMU TTOCOOUSIMHU T10 TUCIUTUIMHE, a TAK)KE DIIEKTPOHHBIMU

pecypcamu;

—  TepeyHeM BOINPOCOB K IK3aMEHY.

[Tocne atoro y o6ygaemoro J0KHO ChOPMHUPOBATHCS YETKOE MpeCTaBIeHNE 00 00bemMe
U XapakTepe 3HaHWM ¥ yMEHHWH, KOTOPHIMH HaA0 OyAeT OBIaneTh IO TUCIHIUIHHE.
CucreMaTu4eckoe BBIMOTHEHHE Y4eOHOW pPaOOTHl Ha JEKIUAX M CEMUHAPCKUX 3aHATHIX

IMMO3BOJIUT YCIICITHO OCBOUTH AUCHUIUIMHY U CO3aTh XOPOIIYIO 6a3y JJI cJavdu 9K3aMCHa.
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Memoouueckue YKA3aHUsl no 6bINOJIHEHUIO UMO2068020 NPAKMUHYECKO2O 3a0anus

JUisi KOHTPOJIsI YCBOEHMsI JAHHOIO Kypca y4eOHBIM IIJIAHOM IPEeIlyCMOTPEH SK3aMEH,
KOTOpbI mpoBoAMTCA B (OpMe 3alMThl pE3yJbTaTOB BBINOJHEHHS CaMOCTOSITEIbHON
IIPAKTUYECKON paboThl Ha TeMy «Pa3paboTka CTpaTernyecKoro IjaHa pa3BUTHS KOMIIAHUU» Ha
nprMepe KOHKPETHOH y4uyeOHOH CcHTyallMM WIM Ha MaTepuajaX OpTraHU3alud, B KOTOpPOU
paboTaer ciaymaTenb).

Ilesnbt0 BBINOJIHEHUST WTOIOBOTO CAMOCTOSITEIBHOM NPAaKTUYECKOH paboThl Ha Temy
«Pa3paboTka CTpaTermyeckoro IUTaHA pPa3BUTUS KOMIIAHUM»  SBISETCS 3aKpeIUICHHE Y
CTYJIEHTOB CHCTEMHOI'O IIPEJCTAaBICHUSA O KIKYEBBIX BOIPOCAX M 3aJadax CTPATEru4ecKoro
MEHeDKMeHTa. AHainu3 oOliel CUTyallud B paMKax pa3HbIX TEM I103BOJIIET CUCTEMHO OLICHUTh
CTpaTeruuyecKue BO3MOXXHOCTH OpPraHU3aliM, CJejaThb KOMIIJIEKCHbIE BBIBOJBI O HEOOXOAMMBIX
CTpaTeTUsAX ACATENBHOCTH. JlOmyCcKaeTcss KaKk MHAMBUAYAIbHOE, TAK U I'PYIIIOBOE BBIITOJIHEHUE

3a/laHuil CaMOCTOSITENIbHOM pabOThl CTYIEHTOB.

6. YueOHas tuTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIeKOMMYHUKANIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYeCKoe 00ecreyeHre CaMOCTOATeIbHOH padoThl
00y4yarouuxcst 1Mo JUCHHUIJINHE

6.1. OcHoBHasI JIMTEpaTypa.

1. Jonros, A.W. Ctparerndyeckuii MCHEJDKMEHT [ DJIEKTPOHHBIN pecypc] : yaeOHoe mocobdue
/ A.W. Jonros, E.A. IIpokonenko. — DnekTpoH. gad. — M.: ®JIMHTA, 2011. — 278 c.
— Pexxum noctyna: http://e.lanbook.com/books/element.php?pll id=20188.

2. Ky3nenoB b.T. Crparernueckuii MeHEDKMEHT [DNEeKTpOHHBIH pecypc]: yueOHoe
nocobue/ KysnenoB b.T.— DnextpoH. TekctoBble nanueie.— M.: FOHUTU-JJAHA,
2012— 624 c.— Pexum gocryma: http://www.iprbookshop.ru/10511.— DBC
«IPRbooks».

3. Tomncon A.A. Crparernueckuii MeHe)KMEHT. VICKycCTBO pa3pabOTKU U peanu3aiiu
cTpateruu [DnekTpoHHBIH pecypc]: yueOHuk/ Tomncon A.A., Crpuxnenn A. Jx.—
OnexTpoH. TekcToBble maHHble.— M.: IOHUTU-IJAHA, 2012.— 576 c.— Pexum
nocryma: http://www.iprbookshop.ru/12862.— 3BC «IPRbooks.

6.2. JlonoTHUTEILHAS JUTEPATYypa.
1. ®ommueB A.H. Ctparernueckuii MEHEKMEHT [ DJIIEKTPOHHBIN pecypc|: yueOHUK NSl By30B/
®omuueB A.H.— DnektpoH. TekcroBble manHble.— M.: JlamkoB u K, 2014.— 468 c.—

Pexum noctyna: http://www.iprbookshop.ru/24817.— DBC «IPRbooks»
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2. @anpuman B.K., Kpsutateix 9.H. Uatencusnslii kypc MBA M.: Uadpa-M ., 2011.
3. KaxkaeBa E.A., [lynenkoBa E.H. MuHoBammonnsii OuszHec. CTpaTermueckoe yIpaBieHUE
pazBuTueM. YueOHoe nmocooue. M.: M3gatenbctBo "Jlemo" AHX, 2014 - 176 c. .— Pexum

nocryna: http://www.iprbookshop.ru/1514.— DBC «IPRbooks».

6.5. UHTepHeT-pecypcehl.

http://www.marketing.spb.ru

http://www.grebennikov.ru

http://www.internet-brending.ru/
http://www.alterbrand.ru/

WWW.Nnir.ru / - Poccuiickast HanpoHanbHass OHOIHOTEKA
WWW.NNS.ru / -HannonasapHas 31eKTpOHHast OHOIHMOTEKa
WWW.ISsi.ru / - Poccuiickas rocynapcTBeHHast OubnnoTexa

www.biznes-karta.ru / -ArenTcTBo nenoBoit uHGopmaiuu «buzHec-kapray

© ©0 N o g bk~ w D P

www. rbs.ru / - Uadopmanmonnoe arenrctBo «PocbuznecKoncantuam»

7. MaTepuajibHO-TeXHUYeCKas 0a3a, MHPOPMALMOHHbIE TEXHOJOTHMH, IPOrPaAMMHOE

obecrieyeHre 1 HHPOPMANHOHHbIE CIPABOYHBIE CHCTEMBI

Jlist mipoBeNieHUsT 3aHATHH 10 JUCIUIUIMHE HEOOXOIMMO CIICAYIOIIee MaTepUaIbHO-
TEXHUYECKOe oOecreueHue: y4eOHbIe ayIUTOPHH JUIS MPOBEACHUS 3aHITHH JIGKIMOHHOTO WU
CEeMMHApCKOIr0 TUMA, TPYMNIOBBIX U MHIMBHUIYaJbHBIX KOHCYJIbTAllMH, TEKYLIEr0 KOHTPOJIS U
POMEKYTOUHON aTTEeCTAlUH, JIIsl CAMOCTOATENbHOM paboThl: YNTATIbHBIE 3aJIbl OMOIMOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Wudpopmannonusle cnpaBodynble cuctembl: Hayunas Oubmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS onbmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauumonansHas snextpoHHas Oubmuoreka. URL: www.nns.ru;
Poccuiickas rocynapcrBenHas OuOnmorexka. URL: www.rsl.ru; Poccuiickas HaunoHaibHas
oubmmoreka. URL: www.nnir.ru;  OnektponHas  O6ubnuoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OMOMMOTEUHass cuctema M3parensctBa «Jlanb». URL:
http://e.lanbook.com; Dnexrponno-Gubmuoreunas cucrema FOPANT. URL: http://www.biblio-
online.ru/.

[Mporpammusie npoaykTsl Microsoft Windows: Excel, Word, Power Point, nporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.
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