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COJEPKAHHUE

1. [lepeyeHb IUIAHUPYEMBIX pE3yAbTATOB OOYUYCHHS IO JUCHUILIAHE,
COOTHECEHHBIX C TUIAHUPYEMBIMH PE3yJIbTaTaMi OCBOCHHUS 00pa30BaTeIbHOM MPOTrpaMMBbl

2. OO0BeM 1 MECTO TUCIMILINHBI B CTPYKTYpe 00pa3oBaTeIbHOM MTPOrpaMMbl

3. CopepxaHue U CTPYKTypa JUCIUTIIHHBI

4. Marepuanbl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH OOyYaroIuxcs U (QOH.
OIICHOYHBIX CPEJICTB MTPOMEKYTOUYHOMN aTTECTAIUH 110 JUCIUTLIIHE

5. Metoanyeckre yKazaHus Uil 00y4JaroIuXcsi 0 OCBOSHHUIO TUCIIUILIHHEI

6. VYyebnas nuTeparypa u pecypcbl uH(HOPMAaIIMOHHO-

TEeJICKOMMYHUKAIIMOHHOW ceTtu  "MHTepHer", y4eOHO-METOAMYEeCKOe oOecredeHue
CaMOCTOSITENIbHON PadOThI 00yUYAIOMIUXCS 10 TUCIUIUTHHE

6.1. OcHOBHas nuTEpaTypa

6.2. JlonoysiHUTENbHAS TUTEpaTypa

6.3. YueOHO-MeToIuuecKoe o0ecreueHrne CaMOCTOsITEIIbHOW PaOOThI

6.4. HopmatuBHbIE IPaBOBBIE JJOKYMEHTBI

6.5. UnTepHer-pecypcbl

6.6. nbie HCTOYHUKHU

7. MarepuanbHo-TeXHUYeCKass  0a3za, HH(OpPMAlMOHHBIE  TEXHOJOTHUH,
IpOrpaMMHOE 0OecrieyeHre U NH(POPMaLIMOHHBIE CIIPABOYHBIE CHCTEMBbI



1. Ilepeuenn MiIaHMpyeMbIX pe3y/bTATOB 00y4YeHHUs N0 TUCHUIINHE, COOTHECEHHBIX €
IVIAHUPYEMBIMH Pe3yJIbTaTaMHU 0CBOEHHS MPOrpaMMbl

1.1.  Jucmummaa b1.B.OJ[.4 «IIpodeccnoHanbHbie HABBIKM MEHEIKEPa» OO0ECIeYrBaAET
OBJIQJICHHE CIEAYIOIIMMHU KOMIIETEHIUSIMU C YYETOM dTara:

Kon HaunmeHoBaHue Kon HanmeHnoBaHue dTana
KOMIIETCHIIUH KOMIIeTCHIIUH JTana 0CBOCHHA OCBOCHHS KOMIIETEHIINH
KOMIIeTeHIIUH

ITK-1 CIIOCOOHOCTHIO [1K-1.2 CIOCOOHOCTH YIPaBIAThH
YIPABIIATH rpynnamMu (KoMaHaaMHu)
OpraHu3alysIMH, COTPYJHUKOB,
NIOIPa3JEIICHUSAMH, NOJpa3CIICHUsMU,
rpynmnamu (KOMaHJaMH) OpraHu3alusIMU B
COTPYJHHKOB, npogeccuoHaIbHON
IIPOEKTAMHU U CETSIMU JESTEIbHOCTH

1.2. B pesynprare ocBoenust mucumminael b1.B.OJ1.4 «[IpodeccroHanbHble HABBIKH

MCHCKECPa» y CTYACHTOB JOJI’KHBI OBITE C(l)OpMI/IPOBaHLII

«CrienuaiucT mo
YIIPaBJICHHUIO
[EPCOHAIOM» YTB.
06.10. 2015 1. Ne 6911

G/01.7 Pa3paboTka
CHICTCMbI
OTIEPALIMOHHOTO
YIIpaBIICHUS
[EPCOHATIOM U PabOTHI
CTPYKTYPHOTO
MOpa3/IeIeHIs

OT®/T® (npun Koa srana Pe3yabTaThl 00yyeHus
HAJTUYMH OCBOEHMA
npogcranaapra)/ KOMIIETeHIUU
TPYAOBBIE UM
npogecCHOHAIbHbIE
AeHCTBHUSA
[Tpodeccuonanbusiit | [1K-1.2 HA YPOBHE 3HAHUIL:
CTaHaapT OCHOBBI CaMOMEHEIKMEHTA

OcHoBHBIE  TpeOOBaHMSI K  KOMIIETEHIIUH
MEHeKepa

[TpuHIMTIBL HNPUHATUA penieHuin u
Pa3HOBUAHOCTH YIIPABJIECHUYECKUX PEIICHUN
Meroasl OLICHKH M Pa3BUTHS OPraHU3ALMOHHON
KYJIbTYpbI

[TpaBuiia NOArOTOBKY U MPOBEACHUS COOpaHUI
TexHomoruu u MeToAbl (OPMHPOBAHUSA U
KOHTPOJIsI OI0/I’KETOB

ITopsaok npoBeAEHUSI 3aKyIOYHBIX MPOLENYP U
0 OpMIICHHUSI COMTYTCTBYIOIIEH JOKYMEHTAIIHI
OCHOBBI  ITPOM3BOJCTBEHHOM  J1€ATEIBHOCTH
OpraHu3auu

OCHOBBI O0IIEH M COLMAIBHOM IICUXOJIOTHU,
COIIMOJIOTMM M TICUXOJIOTUH TPYyJa, SKOHOMHUKH
Tpyaa, 0e30MacHbIX YCIOBUH Tpya

CrtpykTypa opranuzanuu

TpynoBoe 3aKOHOJATENBCTBO W HHBIE AKTHI,




coJiep KaIyie HOpMbI TPYZOBOTO MpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOJATENbCTBA U
HOpPMAaTHUBHBIE IMPaBOBbIE akThl  Poccuiickoi
®denepanuy, B 4YaCcTU BEACHUS JIOKYMEHTALUU
10 TIEpCOHATY

OCHOBBI HAJIOTOBOTO 3aKOHOJATEIILCTBA
Poccuiickoit deneparuu

OCHOBBI  MHUTPAllMOHHOTO  3aKOHOJATEJIbCTBA
Poccuiickoit denepainyu, B 4aCTU MPUBIICUCHUS
U TPYJIOYCTPONCTBA MHOCTPAHHBIX TpaXXJaH U
Ju1 6€3 TpaKJaHCTBA

OCHOBBI aJIMUHUACTPATUBHOTO
3aKOHOJIaTEILCTBA B 00JIACTH  YIPABJICHHS
MEPCOHAJIOM U OTBETCTBEHHOCTH JOJIKHOCTHBIX
JIAIL]

3akoHonarenscTBO Poccuiickoilt @enepanuu 1o
3aIUTE MTEPCOHABHBIX JTAHHBIX

JlokanbHbIe HOPMATUBHBIE AKThl OpraHU3aIuU B
o0JacTu yrnpaBieHHs EPCOHATIOM

[TopsioK 3aKIIIOUEHUS IOrOBOPOB (KOHTPAKTOB)
HopMmbl 3THKH 1€7T0BOTO OOIICHUS

ba3oBble OCHOBBI MH(POPMATHKH, CTPYKTYpHOE
MOCTpOeHHE HWH(OOPMAIMOHHBIX CHCTEM H
0COOEHHOCTH pabOThl C HUMU

MeTto/b1, crIOCOOBI M MHCTPYMEHTHI YIIPaBICHUS
MIEPCOHAIIOM

MeTtoasl aHalu3a  KOJIMYECTBEHHOI'O u
KaueCTBEHHOT'0 COCTaBa IepcoHaia

ITonuTHka yIpaBICHU MIePCOHAIIOM
OpraHu3aIu

CucreMbl CcTaHAApTOB MO OW3HEC-TIpolieccaMm,
npodeccusiMm, HopMaM Tpyia

Cucremsbl, MeToAbl U (GOPMBI MaTepUATHHOTO H
HEMaTepUAIBLHOTO  CTUMYJIHMPOBAaHUS  TpyAa
nepcoHana

TexHomorun W MeToAbl (OPMHPOBAHUS U
KOHTPOJIsI OI0JKETOB

HAa YPOBHE YMEHHUIi:

OneHuBare NMpobieMbl B OOJIACTH YIPaBICHUS
coboit

Ornpenendarsb POOJIEMBI B obnactu
OpraHM3alMOHHOW KYJIBTYPbl M HAXOAWTh HX
pemenus

IIpumeHnATH pa3nu4HbIE BUBI
UH/IMBUYAIbHOTO W TPYNIOBOTO MPHUHATHUS
peLeHuit

Onpenensat TpeOOBaHMS K TMOJATOTOBKE U
MIPOBEICHUIO COOpaHUit

OpranuzoBbIBaTh paboty nepcoHanta
CTPYKTYPHOTO TTOJIpa3/IeICHUS




OnpenensaTh 3ajaud INEpPCOHana CTPYKTYpPHOTO
NOJpa3eNICHUs, NCXO U3 LENEeH U CTPATEeruu
OpraHu3aluu

Co3naBath M OIUCHIBaTh OPraHU3ALUOHHYIO
CTPYKTYDY, enu, 3aJauu, GbyHKIMT
CTPYKTYPHOTO ITOJIpa3/ieieHUs

[TpumeHsTH METO/IbI yIIpaBJIECHUS
MEXJINYHOCTHBIMU OTHOIICHUSIMH,
(dbopMHUpOBaHUs KOMaH], Pa3BUTHA JHIEPCTBA U
UCIIOJIHUTEJIbHOCTH,  BBISBIEHUS  TAJIaHTOB,
OIpeieNIeHus YA0BIETBOPEHHOCTH paboTOM
OnpenensaTh, aHAIU3UPOBATH, MOJCIUPOBATH U
BBICTPAWBaTh  BHYTPEHHME  KOMMYHUKALUU
nepcoHasia

Pa3pabarbiBaTh NPOEKTHBIE MPENTIOKEHUS U
meporpusitTist 1o 3ddexkruBHO  pabore
nepcoHasna

BHenpste  cTparernto 1o YIpaBJICHUIO
HEPCOHAIOM

Ha YPOBHE HABBIKOB:

ba3oBbIMU HaBBIKAMHM CAMOMEHEKMEHTA
Pa3zpaGoTka mnporpamMmbl COBEPILIEHCTBOBAHUS
OpraHU3alMOHHON KYJIbTYpbI

ITocraHOBKa ONEpaTUBHBIX LEJIEH 110 BOIPOCAM
yIpaBJeHUS EPCOHATIOM

Pa3zpa0oTka miaHOB, mporpamMm U IHpoLEnyp B
yIpaBie€HUH NEPCOHATIOM

PazpaGoTka mnpemioxeHUH 1O  CTPYKType
No/ipa3/iesieHus: U MOTPeOHOCTH B IIEPCOHAE
Pa3zpaGoTka mnpennoxeHuid mo obOecrneueHuro
MEepPCOHAIOM, (POPMHUPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHA, OIUIATBl TPyAd, KOPIOPATUBHBIM
COLIMATIBHBIM ~ TporpaMmaM U COIHMaJIbHOM
MIOJINTUKE

PazpaboTka mpemioxeHuid o 3aTparax u
(dbopmMHpoBaHHUIO OrO/IKETa HA NTEPCOHAT
PazpaboTka mpemIoKeHHil 10 3aKIIOUYEHHUIO
JIOTOBOPOB [0 YIPABJIEHHUIO IIEPCOHAIOM C
MOCTaBIIUKaMU yCIyT u MIpOBEJICHUE
IIPEIBAPUTEIBHBIX poLeayp 1o nux
3aKJIFOUEHUIO

[IpodeccnonanbHbIN
CTaHIapT
«CrienmaincT 1o
YIIPaBICHUIO
MEPCOHATIOM»

yTB. 06.10. 2015 r. Ne

[1K-1.2

HA YPOBHE 3HAHMIA:

Teopun ympaBlleHHs MEPCOHAIOM M €r0
MOTHBAIIH

@opMBl M METOABl OLIEHKM II€pCOHana H
pe3yJbTaTOB UX TPyAa

MGTO)II)I dHaJIM3a BBIIIOJIHCHUA IIJIaHOB W 3a1a4,
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G/02.7 Peanuzanus
OTIEPALIMOHHOTO
YIIpaBICHUS
MIEPCOHAIIOM U PaOOTHI

CTPYKTYPHOTO
MoApa3aeiICHUs

OIpeICTICHUS ux 9KOHOMHUYECKON
3¢ (HeKTUBHOCTH
TexHonoruu OIEPaTUBHOTO yIIpaBJICHUSI

IEPCOHAIOM OpraHu3aluu
Cucremsbl, MeTOibl M (HOPMBI MAaTEPUAIIBHOTO U
HEMAaTEpUAIbHOIO  CTUMYJIMPOBAaHUSA  TpyAa
nepcoHasia
Texnonmornun W MeToAbl (OPMHPOBAHUS U
KOHTPOJIs1 OF0/PKETOB
Teopun U METOABI YIPaBIEHUS pPa3BUTUEM
nepcoHasia
OKOHOMHUKa Tpya
OpraHu3alMOHHO-IUTATHAs CTPYKTYpa
OpraHu3aluu
[Tonmutuka  ympaBieHHs  HEPCOHAIOM U
coLlMajIbHAas MOJIUTUKA OpraHUu3aluu
Ilenu, crpareruss pa3BUTUS M OM3HEC-IUIAH
OpraHu3aluu
MeToauKH MIaHUPOBAHUS M MPOTHO3UPOBAHUS
NOTPEOHOCTH B IIEPCOHATIE
[Topsimok yperyaupoBaHHs TPYIOBBIX CIIOPOB
TpeboBanusi U mpaBWia HPOBENCHUS ayIuTa
paboThI ¢ IEpCOHANIOM
@®opmbl  COIMAJIBHOTO  HApTHEpPCTBAa U
B3aUMOJIEHCTBUL ¢ IpoeCCHOHATbHBIMU
COI03aMU U JAPYTUMH IPEJCTaBUTEIbHBIMU
opraHamu pabOTHHUKOB, u UHBIMU
OpraHu3alusIMu
[Topsimox opopmiieHHs KaJpOBBIX TOKYMEHTOB U
MPHUJIaHUS UM IOPUINYECKON CUITBI

HA YPOBHE YMEHMIA:

OnpenensTh  30HBI  OTBETCTBEHHOCTH U
3P PEKTUBHOCTH paboTHI nepcoHaa
CTPYKTYPHOTO TOJpa3ACICHNs, pPacIpeaesaTh
3aJjaud U ofecneyumBaTh  MaTepHAIbHO-
TEXHUYECKHUE PECYPCHI ISl MX HCIIOTHEHHS
[TpuMeHATh METO/BI ONIEPATUBHOTO YIPABICHHUS
MIEPCOHAIIOM OpTaHH3aIHU

KoHTponupoBaTh HCHOJIHEHHE NOPYYEHUH U
3aja4, BHOCUTH CBOCBPEMEHHBIE KOPPEKIUU B
IUTaHBI U 331241

Onpenensate  mokazarenu  3¢p(HEKTUBHOCTH
paboThI epcoHaa noApas3AeiaeHus

VhpaBnaATe  MOTHBaUMed  IEpCcOHaNa,  €ro
BOBJICYEHHOCTBIO U TUCIMITIIMHON Tpy/aa
CocTaBusTh TUTaHBI JeSITeTbHOCTH
CTPYKTYPHOTO MOJIpa3/ieJeHUs] OpraHU3aI1H
CocTaBisTh, PacCUNTHIBATH, KOPPEKTUPOBATh U
KOHTPOJIMPOBATh CTaThbu pacxo/ioB
CTPYKTYPHOTO MOIpa3IeeHuUs LTS
dbopMupoBaHus 0I0HKETOB




[Ipous3BoauTh aHANM3 TEKYIIEH IEATEIHbHOCTH
CTPYKTYPHOI'O IIOAPA3JEIICHUA W  BHEAPATH
MIPOIIEAYPHI TIO €€ ONTUMHU3AIUN

HpeIICTaBHHTB I/IHTepeCBI OpFaHI/I3aLII/II/I U BECTHU
MEPETOBOPHl C TOCYAAPCTBEHHBIMU OpraHaMH,
npoeCCHOHATBHBIMU  COI03aMH M JIPYTUMH
MIPEACTABUTEIPHBIME OpraHaMu PaOOTHHUKOB IO
BOIIPOCaM IepcoHaa

Bectu meperoBopsl ¢ MoCTaBIIMKAMHU YCIYT 1O
YCJIOBHSIM 3aKJIFOYAEMbIX JOTOBOPOB
[Ipon3BoaUTE TpEABApUTEIbHBIE 3aKyIOYHBIC
npoueaypsl U OQOPMIISITH  COMYTCTBYIOMIYIO
JIOKYMEHTAITHIO 110 3aKIF0YCHHUIO JOTOBOPOB
[IpoBoauTh ayAuT pe3ysbTaTOB pabOThl C
MIePCOHAIIOM

HA YPOBHE HABBIKOB:

[TnanupoBaHue IEATEILHOCTH TOPA3ICIICHUS U
nepcoHasia

OmnepatuBHOE yIpaBJIeHHE MIEPCOHATIOM
MOJIPa3ICIICHUs] OpraHU3aIUN

Pacuer 3arpar 1o  moapasdeNeHu0 U
MOJTOTOBKA IMPEUIOKEHUH 17151 POPMHUPOBAHUS
Oromkera

Pa3zpabotka CTaHJapTOB NeSATeTbHOCTH
MOJIpa3IeIICHUs] U YHU(DUKALUS TIPOIIECCOB
[TpoBeneHue HHCTPYKTAXKA 10 OXpaHEe TPyAa
[TocTtaHoBKa 3ajau pabOTHHKAM CTPYKTYPHOTO
MoJipa3JieNieHus1, ONpeIeTIeHIe PECYPCOB ISl UX
BBITIOJTHEHU I, KOHTPOJIb UCIIOJIHEHUS

AHamn3 IUIAHOB M OTYETHOCTH IIOAYNHCHHBIX
pabOTHHUKOB, pa3pabdoTKa MPEIIOKEHUN 0
VITYYIIEHUIO noKazareJe JIESITEIIBHOCTH
MOIpa3IeIeHUS

[TpodeccnonanbHBbIM
CTaHaapT
«CrenuaancT 1o
VITIPABIICHUIO
MEPCOHAIIOM) YTB.
06.10. 2015 . Ne 6911

H/01.7 Pa3paboTka
CUCTCMBI
CTPaTErHIeCKOT0
YIIpaBJICHUS
[epCOHATIOM
OpraHu3aIuu

[1K-1.2

HAa YPOBHE 3HAHMM:

TpeboBaHMs K CTWISIM YHPAaBJICHUS U PEaKIHIO
INOAJYHMHCHHBIX Ha CTHUJIb YIIpaBJICHUA
PYKOBOJUTENS

3aKOHOMEPHOCTH IPYNIIOBON pabOThI
TexHOIOrMM CO3/1aHus U PA3BUTHUS KOMAH]
CymHOCTE W COAEpXKAaHUE  YOPABJICHMS,

npobiem MOTHBAIWH, JAUJIEpCTBA u
PYKOBOJICTBa, COLIMAIbHO-3TUYECKUX aCHEKTOB
yIpaBJIeHUS

MeToael  OIEHKHM  pabOThl  CTPYKTYPHBIX
NOJIpa3/ieJIEHNH, pe3yJIbTaToOB TPyla IEpCOHAIA
MeTtoapl mpoBeAEeHUS ayAMTOB, KOHTPOJUIMHTA
YIPaBIEHYECKUX MTPOLIECCOB

MeTonel  aHanM3a ~ KOJMYECTBEHHOTO U




KAa4eCTBEHHOI'O COCTaBa IEPCOHANA

Cucrembl CTaHIApTOB IO OH3HEC-TIpoIeccam,
npodeccusM, HOpMbI TpyAa

Cucrembl, MeTO/IbI ¥ (POPMBI MAaTEPUAITBHOTO U
HEMATEpUAIbHOIO  CTUMYJIUPOBAaHUA  TpyZAa

nepcoHaia

Mertoabl aHanmM3a CONMANBHBIX MPOrpaMM U
OTpeieeHus 1704 YKOHOMUYECKOM
s exTuBHOCTH

TexHomorun © MeToAbl (HOPMHPOBAHUS U
KOHTPOJIs1 OF0/DKETOB Ha TePCOHAT

TpeOGoBanusi OXpaHbl W OE30MACHBIX YCIOBHUI
TpyAa

[lemn, crpareruss W KaapoBas IOJHMTHKA
OpraHu3aIu

HA YPOBHE YMEHMIA:

Ornpenensts Tpo0IeMbl TPYIIIIOBON JUHAMUKHI U
BBIOUpATh MOJIXOASIIYIO MOJIENb MOBECHUS

IIpumeHnATH pasin4HbIE BUJIBI
WHJIUBUJIYyAJIbHOTO U TPYIIIOBOIO IMPUHSITHS
peleHuit

Onpenenste TpeOOBaHHUA K TMOATOTOBKE U
IIPOBEJCHUIO COOpaHUit

Hcnonb30BaTh COBPEMEHHBIM MHCTPYMEHTApUM
YIIPABJICHUS YEJI0BEUYECKUMU pecypcamu,
MeTONbl  (OPMHUPOBAHUS U  MOJJCPKAHUS
ATUYHOI'O0 KJIIMMaTa B OPraHU3allMd U HaBBIKU
JIEJI0OBBIX KOMMYHUKALIUMA

Co3gaBaTh M ONKCHIBATH  OPraHU3AIMOHHYIO
CTPYKTYpPY, LM, 33/1a4H, PYHKIIUH CTPYKTYPHBIX
NOJpa3IeNICHHI U TOTDKHOCTHBIX JIHIL

[TpumeHsTH METO/IbI yIpaBlICHUS
MEXKIINYHOCTHBIMHA OTHOIICHUAMHU,
dbopMupoBaHus KOMaHJ, pPa3BUTHS JTUAEPCTBA U
HUCIIOJITHUTCIIBHOCTH, BBISIBJIICHUA TaJIaHTOB,
OTIpeIeNIeHus! YI0BJIETBOPEHHOCTH paboTON
Onpenensitb M aHAIM3UPOBATb  BHYTPEHHHUE
KOMMYHHKAIIUM,  MOJEIHPOBAaThH  IOBEICHUE
nepcoHana

[lpencraBisiTb ~ MHTEpECHl  OpPraHU3allid B
rOCYJAapCTBEHHBIX OpraHax, BO B3aUMOJCHCTBUU C
npoQCcor3aMu, WHBIMH  IPEICTABUTEILHBIMU
opraHamu paOOTHHKOB I10 BOIIPOCaM IepcoHaa
CocTaBisiTh, PACCUUTHIBATH, KOPPEKTHPOBATH U
KOHTPOJMPOBATh CTAaThH PAacXoJl0B OIOKETOB U
GOHIIOB Ha TPOTpaMMBbl W MEPOTPHUSATHS IO
YIPaBJICHHUIO TIEPCOHATIOM OpTraHU3alNuu

PaGorate ¢ HMHQOPMAIMOHHBIMU CUCTEMAMH U
0azaMu JaHHBIX TI0O BONpPOCaM  YIpPaBJICHUS
HEPCOHAIOM

[IpoBoaMTh ayIuUT M KOHTPOJUIMHI B o0O0dacTu
yHIpaBJICHHsI IEPCOHATIOM
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Pa3zpabarbiBaTh ~ KOPHOpAaTUBHBIE  COLMAJbHBIC
MIPOrpaMMBI

HA YPOBHE HABBIKOB:

Opranuzanus rpynmnoBoi padoTsl

[locTaHoBKa  CTpaTerMYecKMX  Leled B
YIIpaBIECHUH IIEPCOHATIOM

Pa3paboTka KOpropaTUBHOW MOJIUTHKH, IUIAHOB,
IporpamMm, HpoLeayp U  TEXHOJOTMM IO
YIIPABIICHUIO IEPCOHATIOM

Pa3zpaboTka KOpHOpPAaTUBHON  KYIBTYPB U
COIIMATbHOM IIOJIMTUKH, CHCTEM MOTHBAIIUH,
3 PEeKTUBHOCTH, OLICHKH M Pa3BUTHUS IIEPCOHANA
dopMupOBaHUE CUCTEMBI OILJIAThI 51
OpraHM3aluy Tpyaa

Pa3paboTka  OpraHum3allMOHHONW  CTPYKTYpHI,
IUIAHUPOBAaHHE IOTPEOHOCTH B  IEpCOHAIe
OpraHu3aIu

[IpodeccuonanbHbIM
CTaHaapT
«Crenuanuct no
YIIPaBICHUIO
MEPCOHATIOM) YTB.
06.10. 2015 r. Ne 6911

H/02.7 Peanmmzanus
CHCTEMBI
CTPaTErHIeCcKOro
VITIPaBIICHUS
[epPCOHAIOM
OpraHu3aIuu

I1K-1.2

HA YPOBHE 3HAHMM:

Teopun ympasiieHHs OpPraHU3aLMEH, IOJIHUTHKA
U CTpATerus yIpaBJIeHUS IEPCOHATIOM

Metombt yIIpaBJICHUS pa3BUTHEM u
3G(HEeKTHBHOCTRIO  OpraHW3ald,  METOJbI
aHaM3a BBIOJHEHHUS IUIAHOB W IPOTPaMM,
OIpEIECIICHUS 150, 3KOHOMHUYECKOMN
s exTuBHOCTH

Opranuzanus yIIPaBJICHHUSI pa3BUTHEM
OpraHu3aIu

MeTo/pI aHAJIM3a BHITIOTHEHHMSI TUTAHOB U 33134,
ompeeneHus ux SKOHOMHYECKOM
s dexTuBHOCTH

MeTtob OIICHKH, pe3ynbTaToOB u

3¢ (HEeKTUBHOCTH Tpya

Metoabl BHEApPEHUs] CHUCTEMBl  YIpaBIICHUS
MIEPCOHAIOM

OcHOBBI pa0boTHI 110 MPOHOpUEHTALUN
MeToauKy TJIaHUPOBAHUS M TPOTHO3UPOBAHUS
NOTpeOHOCTH B IEPCOHANIE

Llenmn, crparerust pa3BUTUS H OW3HEC-TUIAH
OpraHu3aluu

Teopun u wmeronsl (opMupoBaHHIO OpeHIa
OpraHu3aIu

TpeGoBanusi oxpaHbl U O€30TACHBIX YCIOBHI

Tpyda

HAa YPOBHE YMEHHUIi:

HpOI/ISBO)II/ITB aHaJIn3 ACATCIIBHOCTHU 10
YIPaBJIEHUIO  MEPCOHAJIOM,  pa3pabaThiBaTh
nokasareny 3pGEeKTUBHOCTH pabOThI

@dopMupoBaTh IUIAHBI W MEPOINPHATHS IO
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YIIPABIICHUIO TIEPCOHATIOM
PaccuuThiBaTh OIOMKET B O0JIACTH YIIpaBIICHUS
HIepCOHATIOM

OmnpenensaTs 30HBI OTBETCTBEHHOCTH
pPaOOTHHUKOB M TOJPA3CICHNH, CTABUTh 33/1a41
PYKOBOJUTEISIM MOJIpa3IeIeHU I u
o0ecrieunBaTh PECypChl ISl UX UCIIOIHEHHS
Konrpomnuposartsb u KOPPEKTHPOBAThH
UCIIOJTHEHUE MTOPYYEHUH U 3a1a4

VYipasisth 3P PEKTUBHOCTHIO u

BOBJICYEHHOCTBIO  II€PCOHANA, JUCLUILIMHON
TpyAa u coOmro/eHHeM O€30MacHbIX YCIOBUI
TpyAa

Bectu neperoBopsl 1o BOIpocaM COLIMAIBLHOTO
HapTHEpCTBA U MPEICTaBIATb  UHTEPECHI
OpraHM3alMl B TOCYJapCTBEHHBIX OpraHax,
npodeCcCHOHATIBHBIX ~ COM03aX M JIPYTUX
IPEJICTaBUTENIbHBIX OpraHax pabOOTHUKOB, U
OpraHu3alysX Mo BOIpocaM repcoHasna
PaGoraTe ¢ MH(OPMALMOHHBIMU CHCTEMaMHU U
0a3aMu JaHHBIX 10 BOIPOCAM YIPABICHUS
[IEPCOHAIOM

[TpoBOaUTH ayIUT M KOHTPOJUIMHI B OOJIACTH
yIpaBieHUS EPCOHATIOM

®opMupoBaTh U HPOBOJUTH  COLHUAIBHYIO
MOJINTUKY U COLIMAJIbHBIE TPOTPAMMBbI

BecTtu neperoBopsl ¢ NOCTaBIIMKAMHU YCIYT IO
YCIIOBUSIM 3aKJIFOUAEMBIX JI0TOBOPOB
[Tpou3BoUTH 3aKyIOYHbIE HpOoLEypHl,
0hOpMIIATH U aHATTU3UPOBATH

Ha YPOBHE€ HABBIKOB:

[TnanupoBaHue JeATETBHOCTH M pazpaboTka
MEPOIPHUATHH 10 YIPABICHUIO IEPCOHAIIOM JUIS
peanu3anuu CTPAaTErUnYeCKUX nenen
OpraHu3anuu

Buenpenue MOIUTUK, IUIAHOB, IIPOrpPamm,
Ipolelyp M TEXHOJOTMH IO  YIPaBJICHUIO
[IEPCOHAIIOM

ITocTpoeHne OpraHu3allMOHHOM CTPYKTYPBI C
Yy4€TOM IUIaHOBOM MOTPEOHOCTH B MEpCOHAle U
B3aUMOJICUCTBUS CTPYKTYPHBIX IMOAPA3IACICHUN
OopraHu3anuu

Buenpenne w mnoanepkaHue KOPHOPATHUBHOM
KYJIbTYpbl W COLHAIBHON IIOJUTUKH, CHCTEM
MoTUBalMK, 3()(PEKTUBHOCTH, OLEHKH U
pa3BUTHSA IIEPCOHAA

Buenpenne u moadepkaHWe — CUCTEMBI
OpraHu3alu TPyAA U OIUIaThl IEPCOHAIIA
VnpasneHne  BHEIpPEHUWEM  porpaMM |
OPUHIUIIOB  CTaHJIApTU3allUuM, YHH(UKaLNH,
ABTOMATHU3aINHU IIPOLIECCOB YIPABJICHUS
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MepcoHaNIoM M 0e30MacHbIX YCIOBUN TpyAa

Opranuzanus HPOBEICHUS ayaura 51
KOHTPOJUIMHIA B YIIPABICHUH IEPCOHATIOM
ITocTtanoBka 3a1a4 PYKOBOAUTEIAM

CTPYKTYPHBIX IOAPA3/EICHUN, OIpPEACICHUE
MaTepUaIbHO-TEXHUYECKUX PECYPCOB JUISI UX
BBIIIOJIHEHUS

Ananuz OTUYETHOCTH o YIPaBIICHUIO
MIEPCOHAJIOM U  BBIABIEHHE PECYPCOB IO
VIIYUIICHUIO JESTEIbHOCTH OpraHU3aIllun

CornacoBanue yCIOBUH 3aKIII0YaEMBIX
JOrOBOpPOB 110  BOIPOCaM  yIpaBJICHUS
HEPCOHAIOM

2. O0beM M MecTO AMCHUILINHBI B cTpykType OII BO

Ob6mass Ttpymoemkocts aucmuiinael  b1.B.OJ1.4  «IIpodeccronanbHble  HaBBIKA
MEHE/DKEepa» M0 y4eOHOMY IUIaHy COCTaBisieT 3 3a4deTHbIX enuHuibl; 108 akamemuueckux
4acoB, 2-i Kypc. KonuuecTBo akaleMHUECKUX YacoB, BBIICICHHBIX HAa KOHTAKTHYIO palboTy ¢
npernojaBareiieM — 24, B TOM YHCIIC JICKIIUU — 6 aKkaJIeMUYSCKUX YacOB, MPAKTHICCKUE 3aHATHS —
18 akajmeMHUyecKuX 4YacoB; Ha CAMOCTOATEIbHYI0O paboTy 00yYarommxcs — /5 akaaeMHYecKUuX
4acoB, KOHTPOJIb — 9 aKaJeMIYECKHUX YacOB.

Jucrummaa b1.B.O/1.4 «IIpodeccnonanbHble HABBIKM MEHEDKEPay SBIISETCS OJHON M3
00s13aTeIbHBIX JMHUCHUILIMH B TOJTOTOBKE MEHEDKEPOB, BXOAUT B JIUCIHUILIMHBI BapHaTHBHOU
JacTH.

I'my6okoe ycBoeHHe MaTepuaia 00eCleYMBAETCS COUYETaHUEM AyAUTOPHBIX 3aHATUN U
CaMOCTOSITENIbHOW paboThl OOydYaIOUIMXCS € JUTEpaTypoil U HOPMATUBHBIMU JIOKYMEHTAaMHU.
OCHOBHBIM BHJOM Y4€OHBIX 3aHATUHA MO JAHHOM JUCUUIUIMHE SBISIOTCA JIEKIUU U
IIpaKkTH4YeCKHue 3aHATHA. [IpakThueckue 3aHATHS MPOBOAATCS B BUAE JUCKYCCHUM, CEMHHApOB,
TPYIIIOBOTO MPOEKTHOTO 00y4eHus. M3yueHne MUCIMITIMHEI ocyiecTBseTcs Ha 2-M Kypce. [1o
JUCIIUIUINHE OCYILECTBISETCS TEKYIIMM KOHTPOJIb M TNPOMEKYTOUHBIH KOHTpPOJIb B (hopme
JK3aMeHa.

VYenemmnas peanuzanust nenu u 3anad aucuurmimabl b1.B.O.4 «IIpodeccuonansubie
HAaBBIKH MEHEKEePa» JOCTUTAETCS MOCPEJACTBOM MOIYUCHHUS 00yJarONMMUCS 3HAHUW, YMEHUHN U
HaBBIKOB MPU M3YYEHUH AUCHUIUIAH 6a30Boit yacT B1.B.1 «O6mwmii MmenemkmenT (1-i Kypc).

3HaHusA, TMOJy4YeHHble B npomnecce  u3ydeHus  gucuumumeel  b1.B.OJ1.4
«[IpodeccronanbHble HABBIKM MEHEIKEpa», CIY)KaT OCHOBOM i OCBOCHMS JUCIMILIMH
b1.B.OA.7 «KopmoparuBable crpareruun» (3-ii kypc), b1.B.JIB.2.1 «KoMMyHUKaIIMOHHBIN
meHemkMeHT (3-if kype), 51.B.O/1.10 «YnpaBieHue myreM IelerupoBaHUs MOTHOMOYUH H
ayTCOPCHHI» (2-# Kypc).
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Oobem INCIHUTIJIIMHBI
Bujt yueGHBIX 3aHsTHiA - O0bem I[PICIIPIHJI;IHI»I, yac.
cero c
U caMOoCTosITeJbHast padoTa I T3 T2 15 Te yp T8 T To Tl

KonrakTHast paboTa 06y4aroumxcs ¢ 24 24
npenojasareseM, B TOM 4ucJje:
JeKIHOHHOro THia (JI) 6 6
nabopaTopHble paboThl (IpakTUKyMsl) (JIP)
npakTHIecKoro (cemuHapckoro) tuma (I113) 18 18
KOHTPOJIHPYEMasi CaMOCTOsITeNIbHAs padoTa
obyuatomuxcs (KCP)
CamocTosTeIbHasA padoTa 00yYalommXxcst 7 75
(CP)
IIpome:xxyTouHas aTTecTanus ¢opma IK3aAMen

Jac. 9 9

O0mas TPyI0eMKOCTh (4ac. / 3.e.) 108/3 108/3

3. Coaep:xaHue H CTPYKTYPA AWM CUHUILIHHBI

3aounan gpopma 0o6yuenusn

O0bem AucuMIIMHBI (MOYJIA), Yac. ®opma
KonrakTHas padoTa TeKylero
Oy4yarImuXxcs ¢ KOHTpoIH
Ne n/m HaumMmeHoBaHue TeM o y 1 ycneBaeMocT
h (pa3nesioB) Bcero npenoaasaresieMm Ccp u,
10 BUIAM YUeOHBbIX 3aHATHI NPOMeXyTou
HOI
JI JIP H3 KCP arrecranmun
Tema 1 | OCHOBH! 16 | 2 2 2| T
CaMOMEHECIKMEHTA
Tema 2 | Ilpunsrtue pemenuit 16 0 4 12 1,9
Tema 3 | HaBbiku npe3eHTanumn 16 2 2 12 pi|
Tema 4 YHpaBJ'IVeHI/Ie rpynnoBoit 16 0 4 12 T. 1
pabortoit
Tema 5 | Ynpasinenue KyapTypoi 16 2 2 12 I, T
Vi >
Tema 6 poBefieHHEe COOpaHuil u 19 0 4 15 T
JIEJIOBBIX BCTpEY
IIpomexyTouHas aTTecTanus 9 9K3aMeH
Bcero: | 108 6 18 75

Ipumeuanue: gpopmol mexywezo konmpons ycnesaemocmu: mecmuposanue (T), oucnym (/) u op.

Conep:xaHue TUCUUILTUHBI

Tema 1. OCHOBBI CAMOMEHEI’KMEHTa

[Tpodeccnonanusm MeHemkepa U caMmoylpaBieHne. ba3oBble NPUHIUIBI yIIpaBIECHUS
coOoil. Camoperymsaiust sMoruii. Ctpecc U cTpecc MeHeIKMEHT. llpakThueckue mnpuemsl
aJaNTaluy K CI0XKHBIM CUTYalusM. ['pynnoBsie ynpaxHEHUs], TOCIEAYIOAs JUCKYCCHUS.

Tema 2. IIpunsiTue pemeHui

VYipaBieHueckue peleHuss U X TUIbl. BoBiieueHne nepcoHana B MpOLECC MPUHATUS
pemieHuil. Pa3BuTre mepcoHaIbHOM OTBETCTBEHHOCTH. MppalMoHAIbHBIE W PALMOHAJIBHBIE
peleHnii. 3aKOHOMEPHOCTH MNpuHATUSA pemeHui. lloBenenueckue noBywmku. ['pynmosas
pabota B pexxume dacunurtanuu World Cafe. JlenmoBas urpa I[locneayromiast TMCKyCCHH.
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Tema 3. HaBbiku npe3eHTanumn

Ilens mpesentanuu, ee crpykrypa u K®VY. I[lpaBmia NoAroTOBKHM NPE3EHTALUU.
[Tpuntumne! ycnemHow npesertanuu. [IpaBuno «Tpex». Meton AIDA. BepOanbHbIii KOHTAKT.
WuTepaktuBHOCTh.  Bompocsl ayauropun. MeTtoasl pabOThl ¢ BO3paKEHUSIMH AyAUTOPHH.
I'pynmoBoe ynpakHeHue.

Tema 4. YnpasieHue rpynnosoi padoroi

OcobeHHOCTH TpyHnbl U TpyHmnoBol pabotel. IIpenmyiectBa rpynmnoBoil paboThI.
['pynnoBas [uHamuka U 3anadu MeHemkepa. CraTyc-poseBasi CTpykTypa rpynnsl. [lenoBas
urpa c nomousro koucrpykropa MTa. [locnenyromas quckyccuu.

Tema S. YupasiieHue KyJIbTYpPOil

OpraHu3anMoHHas KyJlbTypa Kak 00beKT U (paktop ynpasneHusi. CocTaBHbIE 371€MEHTbI
KYJIBTYpBbI, €€ pOJIb B TOCTH)KEHUH YCIIEXa COBPEMEHHON KOMIAHUU. THIIBI OpraHU3allMOHHBIX
KYJBTYp U poiu MeHepkepoB. Cuna KynbTypbl. OLeHka KyabTypsbl. 1loaxonsl Kk H3MEHEHHIO U
Pa3BUTHIO OpPraHU3aLMOHHON KyIbTyphl. Pabora ¢ keiicom. Jluckyccusi.

Tema 6. IIpoBenenue coOpanmii M 1eJI0BBIX BCTped

OCOOCHHOCTH TIOATOTOBKM W TIPOBEJACHHUS COOpaHMii M JAEJOBBIX BcTped. Pomm
MEHeKepa MpH MPOBEJAEHUN COOpaHus. YUacTHUKU coOpaHMs U uX npaBa. PakTopsl ycnexa
cobpanusa. CoBpeMEHHBIE METOAbl TPYIIOBOIO pemieHus mpodiem. JlemoBas wurpa
«IloaroToBka u y4actue B TEHIEPE Ha CTPOUTENILCTBO UpaMubl». [locienyromas auckycens.

4. Marepuajibl TeKylIero KOHTPOJIA YcIeBaeMOCTH o0ydawummxca u  (oHj
OLICHOYHBIX CPEJACTB MPOMEKYTOYHOI aTTeCTAIIMHU N0 JUCHMILIHHE

4.1. ®opMbl M MeTOABI TEKYILIEr0o KOHTPOJISI YCIEeBAeMOCTH O0y4alOIMXCHA H
NPOMEKYTOYHOM aTTecTAlMH.

4.1.1. B xone peamuzanuu guctumuiiabl b1.B.0OJ1.4 «IIpodeccrnonanbHble HaBBIKA
MEHE/KEpa» HUCIHONB3YIOTCA CIEAYIOUIME METOAbl TEKYIIero KOHTPOJIS YCHEBAeMOCTHU
00ydJaronuxcs:

Tema u/nim pasned MeToabl TeKyLIero KOHTPOJIs

ycIeBaeMoCTH

OCHOBBI CAMOMEHEPKMEHTA Jucnyt, TectupoBanue

IIpunsTHe peleHui Hucnyrt, scce

HagsIku npesenTanuu Hucnyt

YrpasrieHue rpynmnoBoii paboToii TectupoBanue, AUCIyT

YnpasieHue KyJIbTypoi TectupoBanue, AUCIYT

[IpoBenenne coOpaHuii ¥ JEIOBBIX TectupoBanue

BCTpeY

4.1.2. Ox3amen no nuctuiuinae b1.B.OJ1.4 «IIpodeccronanbHble HABBIKU MEHEIKEPA»
TSl BBISIBJICHUSI YPOBHS OCBOEHUS KOMIIETSHITUH TIPOBOUTCS B YCTHOU (popme.

4.2. MaTepuaJbl TEKYIIEro KOHTPOJISl YCIIEeBAEMOCTH 00y4a0IIHXCH.

Tunosble OLCHOYHBIEC MaTEpPUAJIbI

TecToBbIe 3a1aHUA NI TEKYLIEr0 KOHTPOJIA 3HAHUH 110 KypCy
«IIpogeccnoHabHbIE HABBIKH MEHEIKepay
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[Tepen oTBeTaMu Ha BOIPOCHI BHUMATEIBHO MIPOUYMUTANTE 3aJaHUS.

1. Bsimenure hakTopsl IpoheCCHOHATBLHOTO BRITOPAHHS MEHEDKepa:
a. HecrabunsHOCTh

b. TlocrosHHas ycTranocTs

c. Crpax motepu pabOThI

d. HWnrencusHoe oOuieHme

e. CumxeHue BOCIIPUUMYHBOCTH

2. Omnpenenutsb (HaKTOPBI CAMOYIPABICHUS:
a. OOyuaemoCTb

b. Peakuus Ha BHI3OBBI CpEIbI

C. Baymaemocts

d. VYBepenHocts B cebe

€. JSlcHocTh CBOMX IIEHHOCTEH, Ieiei

f. Craryc uenoBeka

3. Kaxkue moTuBHpYyOIIHEe MOTPEOHOCTH OMTOCPEIOBAHO BHIPAYXKAIOTCS B padoTe:
a. dusnonornyeckue M YyBCTBEHHOI'O HACIAXKACHUS

b. OrpunarensHoro pearupoBaHus Ha HEKOTOPHIC CUTYAIHH

C. IlpuBsi3aHHOCTH M MPUHAIIEKHOCTH

d. HccnenoBanus u CaMOBBIPAKCHU

4. Camas BbICOKasl CTENIEHb PUCKA U HEONPEAEICHHOCTH XapaKTEPHbI ISl KAKOro THIa
yNIpaBJIEHYECKUX PeIIeHUH?

a. Pyrunnble
b. Ha rpanu momHoMounit
C. CranpapTHble

d. Tsopueckue

5. Kakoe Ha3zBaHue uMeeT Takod (akTop TPYIIOBOTO MOBEACHUS, KaK MOTepsl CBS3U
MEXy JIUYHBIMU YCUJIUSIMHU U PE3YJITaTOM IPYNIOBON pabOThI?

a. CouunanbHOe CpaBHEHUE
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ConyanbHas J1€HOCTh
ConmanbHas acunTanus
BMmeriaTeabcTBO CBUAETEIN

['pymnmoBoe MbllLIeHUE

6. K kakomy nuaepcKoMy HWHCTPYMEHTY MPHUMEHUMO OMNpEICNCHHE «I00YyXKIeHUE
YeJI0BeKa MolyMaTh 0 ce0e»?

a.
b.

7.

HacraBHnuectBo
JInunelii npumep
Koyuunr

AprymeHTHpoBaHHOE yOexaeHNe

Hpouecc YIIpaBJICHU O6H.I€HI/I6M U ACATCIIBHOCTBIO  YJIICHOB  I'PYIIIIHI,
OCYH.[GCTBJIHGMBIFI PYKOBOOUTCIICM KaK HPCACTABUTCIIEM JICT WTHUMHOM BJIaCTM Ha OCHOBE
IMPpaBOBBLIX OTHOIIICHUN M TUYHOCTHOTO BJIMAHUSA, XapAKTCPU3YET

IIPUKA30B U

a. dopmanbHOE TUAEPCTBO

b. HedopmanbHoe nunepcTBo

8. OcHoBaHMe BIHAHUSA YIPABICHUECKOTO JIHJEpa:

a. Cuna aBTOpUTETA JMYHOCTH JUAEpa

b. CrarycHas Bnacth M CHIA CAHKIHOHHPYIOLIETO BO3JICUCTBHUS
pacnopsKeHU I

9. K uH(pOpMaIMOHHBIM POJISIM YITPABIEHUYECKOTO JTHJIEPa OTHOCSTCS .

a. Momnurop

b. Pacnpocrpanutens uHpOpMAIH

C. Ileperosopmuk

d. [epxatenb pecypcoB

10. JIMpeKTUBHBIA CTHIIH TUAEPCTBA — ITO

d. HaNpaBIIAIOUINHI, PYKOBOIAIINM, YIPABIAIOMUN, YKa3YIOLNUN, yCTaHABINBAIOILIUN
HOPMBI U IIPaBUJIa;

b. 0OBACHSIOMNIA, Pa3bACHSIIONINN U ACTATU3UPYIONINH, YOSIKIArOLITHIA;

C. obonpsrommii, 00HAISKUBAIOIINH, COTPYTHUYAIOINN;

d. oOs3yromuiicss HaOIIO AN, OTCICKUBAIOIINN, BHITIOTHSFOIIN.

11. Kakoii ctuib nuaepctBa 3¢(GEeKTUBEH IpPH CpeiHEN CTeTeHU TOTOBHOCTU

INOAYHMHCHHBIX K BBIITOJTHCHHUIO 321[[8.‘{1/1?
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a. JlupexTuBHBIN

b. TIpomarormii

C. YyacTByrommiu
d. Jlenerupyromuii.

12. OcHoBHbIE (hyHKIMHU JHEpa:

a. KoHTtpo:b u oneHka

b. Onpenenenue HampaBIeHUsS
c. OObeauHeHuE JIFOEN.

d. MotuBanus u MOOYXJICHHE

13. K aecTpyKTHBHBIM POJISIM B paMKax TPYIIIOBOTO B3aUMOICHCTBUS OTHOCST:
a. YTOYHHUTEIb

b. [yrauk

C. Mmymwmn npusHaHus
d. Monomnosmcr

14. Onpenenure caMblil CIOXKHBIM C TOYKM 3pEHUS YIpPaBJICHUS YPOBEHb IPYIIIOBOMN
JUHAMUKU:
Conepxanue pabOThI
Opranuzanus B3auMOJEHCTBUS
[TpoGieMbl IPUHAAIEKHOCTH U B3AUMHBIX OTHOLLIEHUI
HopwmatuBHbIiA
Heoco3HaHHBIX acIeKTOB

o0 o

15. Tlpu kaxko¥l YHUCIEHHOCTH TPYMIbl KPUTHUYECKH BaXHBI CTPYKTypa M paselieHHe
ponei?

a. [lpu moboit
b. Ot 7 u 6onee
c. Or12

d. Bomnee 25
Tect Ne 16

3ananue. Ommemvme HOMEPA 6CEX NPAGUTLHBIX OMEENO8.

Bompoc: Kakue noHsATHS pacKpbIBalOT CYIIHOCTh OPTaHU3allMOHHON KYJbTYpPbI?
A) TOMUHUpYIOIKE B OpraHU3alMy IIEHHOCTU U ee Gpritocopus;

B) HOpMBI 1 mpaBuIIa, peryiupyromye NoBeAeHne epCoHaNa;

B) oxxunanust 1 4yBCTBa COTPY/IHUKOB;

') s3bIK W pUTYyaIIBI.

Tect Ne 17

33,713HI/IG. Ommembme HOMep npaeulbHO20 omeemada.
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Bonpoc: Kaxkoii ypoBeHb TpeOoBaHMII K TMOBEACHHUIO IEpCOHAa sBISETCS HauOolee
MSATKHM?

A) ipaBua;

b) HopMmBI:

B) tpagumumn.

Tect Ne 18

3ananue. Ommemvme HOMeEPA 6CeX NPABUTLHBIX OMEEMOS.

Bomnpoc: B yem 0co6eHHOCTh CHIIBHON KYJIBTYPhl KOMITAHUH?

A) kaxxnoe noapaszieseHle UMeeT CBOE BUAECHUE MUCCUH U 1eJIel KOMIIaHWUH,

b) Hanuuue sICHBIX MUCCUU U CTPAaTETul KOMIIAHUU,

B) cnoxHocTh cMemMBaHMS C JAPYTMMH KyJIbTypaMu IpuU OOBEAMHEHHUU WJIU
IIOTJIOIIEHUY KOMIIAHUH APYT APYroM,

') Hanuuue Xxapu3MaTUYHBIX JHIEPOB.

Tect Ne 19

3ananue. Ommemvme HOMEP NPABUTLHO20 OMEEMA.

Bonpoc: Kakoil Tun KyJnbTypbl KyJbTHBHPYET TaKM€ LIEHHOCTH KaK TBOPYECTBO, POCT,
MHHOBAIMS, BBITYCK YHUKAJIBbHBIX MJIM HOBBIX MPOJYKTOB U YCIIYT, Pe3yIbTaT?

A) KJ1aHOBBIH,

b) nepapxuueckui,

B) anxox,

I') ppIHOYHBIH.

Tect Ne 20

3ananue. Ommembme HOMEPA 8cex NPAGUTLHBIX OMBEMO8.

Bonpoc: C kakumu npoLeccaMM CBS3bIBAIOT BJIMSHHUE KYyJbTYpbl Ha CTEIEHb
3 (PEKTUBHOCTHU AEATETLHOCTH KOMIAHUU?

A) npuHATHE pEeUIeHUH U KOHTPOJIb;

b) xoMMyHMKanMsg U TIPUBEP)KEHHOCTh PAOOTHHUKOB,

B) ouenka u pa3zsurue;

I') BoctipusitTue cpepl KOMIAHUU U OIPaB/IaHUE CBOETO MOBEACHHUS.

Tect Ne 21

33,713HI/IG. Ommembme Homepa ecex npasuslibHblx 0meenioe.
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Bomnpoc: Tloyemy ncuxonorudeckuii KOHTPAKT ABJSETCS HanOosee CIOXKHONH CTOPOHOM
YIPaBIEHUS OTHOLIECHUAMU?

A) B BUy ero He(hOpMaJIbHOCTH M OTCYTCTBUS OIIPEICIEHHON (OPMBI;

b) B Buy ero CTaTUYHOCTH U HEMOJBEPKEHHOCTH U3MEHEHUSAM B JUHAMUYHON OM3Hec-
cTpene,

B) B Buny €ro [MHaMH4YHOCTH.

Tecr Ne 22

3ananue. Ommemvme HOMeEPA 6CeX NPABUTLHBIX OMEEMO8E.

Bomnpoc: B yemM oTiinume co3HaTeIbHON MPUBEPKEHHOCTH MEPCOHANIA OT BHIHYKJIECHHOM?

A) oHa OCHOBaHa Ha 0OCTOSITENbCTBAX, 3aTPYAHIIONIUX YXOJ U3 KOMIIAHUH;

b) oHa ocHoBaHa Ha MOJHOM NPUHATUH PaOOTHUKAMH ILIEHHOCTEH KOMIIAHUH,
JKE€JIaHHE COXPAaHUTh CBO€ UIEHCTBO B KOMIAHWHU,  MOJJCPXKUBATH OTHOIICHHUS C
KOJUIETaMU M OCTaBUTh CJe€J] B KOMIIAHMHM, TOTOBHOCTU MpHIaratb YyCUIUS s
JOCTHKEHHUS 11eel KOMIAHUU U BO UMS KOMIIaHUU;

B) ona HeratuBHO BiauseT Ha 3P HEKTUBHOCTH pabOTHI;

I') onHa mpenamosiaraeT CcHpaBeIJIUBOCTb MPOLEAYP, U HOIJIEPXKKY CO CTOPOHBI

MCHCIKMCHTA, MIPU3HAHUC HCHHOCTHU pa6OTHI/IKOB.

Tect Ne 23

3ananue. Ommemovme HoMep NPABUTLHO20 OMEema.

Bomnpoc: Kakue smeMeHTHI KyIbTypbl KOMIAHHHA OTHOCSATCSI K CYObEKTUBHBIM?
A) pabouue ycioBus, LU U CTPYKTYpa, CUCTEMBI U CTUJIN YIIPaBJIECHUS;

b) oxunanus, yoexx1eHus U IEeHHOCTH paOOTHUKOB;

B) npaBuiia, cMMBOJIMKA U TEXHOJIOTHU.

Tect Ne 24

3ananue. Ommemvme HOMED NPABUILHO20 OMEEMA.

Bompoc: Kakoii aneMeHT KynbTypbl Ha3biBaloT "koprnoparusHoi JTHK"?
A) puTyansl U IpOLEAYPHI,

b) o6mme neHHocTH,

B) ctuns ynpasnenus.

Tect Ne 25

3aﬂaHI/Ie. Ommembme Homepa npaeuslibHblx omeenioes.
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Bompoc: Kakue ieHHOCTH B OCHOBE KYJIbTYPbI, OTKPBITOM K MHHOBAITUSIM ?
A) yBaxeHH€, TOBEpUE, OTKPHITOCTH;
b) opuenTanus Ha KiiMeHTa, HEMPEPHIBHOE PA3BUTHE;

B) HOBaTOpBI, TBOPUECTBO, TEXHUUECKHUE TAJTAHTHI.

Kpurepun oneHkn pe3yibTaToB:

0 HenpasuibHoblX omeemos — OTIIMYHO

om 1 0o 3 HenpasuibHblX 0Meenmos — XOPOoIIo

om 4 00 6 HenpasuIbHbIX 0OMEEN08 - yA0BJIETBOPUTEIbHO

bonee 7 HenpasuibHolx omeemoe — HEYA0BJIECTBOPUTE/IBHO

IIpumepHbIe TEMBI 3CCe U TUCIIYTOB

1. [ToTeHnman MeHeKepa U MPEoI0JICHNE IECTPYKTOPOB.

2. Kakwue pemienust Hy)kHO TPUHUMATH 7151 9()(HEKTUBHOCTH KOMITAaHUH
3. [TpodeccronanbHBIN MEHEIKEP U €T0 OTIMYUTEIILHBIC YEPTHI

4. D¢ dhexkTuBHBIE METOBI TPYIIIOBOTO MPUHATHUS PEIICHHUI

5. CoBepI1IeHCTBOBaHNE KOPIIOPATUBHON KYJIBTYPHI ISl CTPATETHH

HWHHOBAITMOHHOTI'O PAa3BUTHUA KOMIIaHUH.

6. BoBneueHne coTpyTHUKOB B IPOLIECC Pa3pabOTKU U MPUHATHUS pEIICHU.
7. K®VY sddexruBHOrO COBEmaHusl.
8. Tunuuxele OMKUOKHU HEOTIBITHOIO PYKOBOAUTENS B YIIPABIEHUU TPYAOBBIM

KOJIJIEKTUBOM H CIIOCOOBI MX MMpeOa0JICHUA.

9. [IpeeMCTBEHHOCTh B YIIPaBJIEHUU: TPOOJIEMBI U PEILICHUS.
10.  Pa3Butue noBepusi MEXAY PyKOBOAMUTENIEM U MOAYMHEHHBIMU.
11.  OueHka NOAYUHEHHOTO U MPUHATHE PELICHUH.

4.3. OneHo4HbIe CPeACTBA ISl IPOMEKYTOYHOM aTTeCTalnu.

4.3.1. IlepeyeHp KoOMIETeHUMI C yKa3aHHeM OJTanoB HuX (opMHpPOBAHMA B
npouecce OCBOeHHsI oOpasoBarejibHON nporpammbl. Iloka3aresm u  Kpurepum
OLICHUBAHUS KOMIIETEHIH HA Pa3JIMYHBIX ITanax ux (POpMUPOBAHUS

Koxa \ HaunmeHoBaHue \ Kon \ HanmeHoBaHue dTana
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KOMIIeTEeHI[UH KOMIIeTeHIIUH 3Tana 0CBOEHH OCBOEHHS KOMIIeTeHINH
KOMIIeTEeHIIUH

ITK-1 CIIOCOOHOCTHIO [1K-1.2 CIOCOOHOCTH YIPABIAThH
YIPaBIATh rpymmnaMu (KOMaHIaMH )
OpraHu3alusIMH, COTPYJIHUKOB,
MO/Ipa3IeICHUSMU, NoJIpa3iesIeHUsIMU,
rpynnamMu (KOMaHaaMu) OpraHu3aIsIMU B
COTPY/IHHUKOB, npodeccuoHaTbHON
MIPOEKTaMHU U CETAMHU JeSITeTbHOCTH

Jran  ocBoenus |Iloka3arenb oueHUBAHUSA Kpurepuii onenuBanus

KOMIIeTEeHI[UH

IIK OC-1.2 [Ipumensier OCHOBHBIE METO/BI U | ['paMOTHO MpUMEHSET OCHOBHBIE

CIOCOOHOCTH MIPUHIIMIIBI 1€JIeTUPOBAHUS METO/IbI ¥ IPUHIIMIIBI IeJIETUPOBAHUS

yIPaBISATh MOJTHOMOYMI U OTBETCTBEHHOCTH | MOJHOMOYHN U OTBETCTBEHHOCTHU B

rpynmnamMu B TPYAOBOM KOJIJIEKTHUBE TPYJIOBOM KOJIJICKTHUBE

(xomaH1aMu) Bnageer cpencrsamu KoppekTHo npuMeHsieT METOAUKY

COTPY/IHHUKOB, MH(POPMALMOHHBIX TEXHOJIOTUH B | COCTaBICHHS U IPAKTUIECKOM

MOJIpa3IeICHUSIMH, NpaKkTUKE pa3paboTKH U peanu3anyu Ou3Hec- IiaHa ¢

OpTaHU3aIsIMH B peanu3anuy OM3HEC-TUIAHOB B UCTIOJIB30BaHUEM WH(OPMAITMOHHBIX

npodeccuoHanbHoil | npodeccruoHaNIbHON TEXHOJIOTH

JEeSITeIbHOCTH JESTEIbHOCTH KoppekTHo npuMeHsieT MeToabl U

Hcnonb3yeT MeTo bl U
UHCTPYMEHTHI YIIPaBJICHUS
PHUCKaMU [UTsl IPUHSTUS
YIPaBICHYCCKUX PEUICHUH 1O
peau3anui KOHKPETHBIX
IIPOEKTOB U PELICHUN B
npodeccuoHaNbHOM
JeATEILHOCTH

MHCTPYMEHTBI YIIPaBJICHUS PUCKAMU
JUTSI IPUHSATHUS YIIPABIEHYECKUX
pEeLIeHUH 10 peannu3annuy
KOHKPETHBIX MIPOEKTOB U PELLIEHUI B
PO eCCHOHAIBHON e TETHHOCTH

4.3.2 TunoBble OLIEHOYHBIE CPEICTBA

Tumnossie KOHTPOJIBHBIC 3aJlaHusd HWJIM HWHBIC MAaTCpUAJIbl

MaTepHabl),

HCO6XOJII/IMBIG 1 OCHKH 3HaHPII>i,

YMEHUH,

(TUMOBBIE  OLIEHOYHBIE

HAaBBIKOB H (WJIHM) OIBITA

JeATENIbHOCTH, XapakTepu3yromux stan ¢opmupoBanus komnereHuuu (I1K-1.2) B mpouecce

OCBOEHUsI 00pa30BaTeNIbHOMN MPOTrPaMMBbl.

Bonpoce! k 3x3ameny no aucuunimnie b1.B.0/1.4 «IIpodeccuonaiibHbie HABBIKU

MeHeIKepa»

1. Ilpenmer u cdepa npuiioKeHUs yIpaBIeHYECKOro TpyAa.
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2. ActiekTbl Ipo(hecCHOHAIBHON JAESITEeNbHOCTH PYKOBOIUTEICH

3. Cnenuduueckre 0COOCHHOCTH YIPABJICHUECKOTO TpyAa

4. OcHOBHBIE ATaMNbl Kapbepbl pykoBoauTelsa. KapsepHble opreHTanuu

5. CylHoCTh CaMOMEHEIKMEHTA: «KPYyr MpaBWI» CAMOMEHEIKMEHTa U IpPEeUMYILecTBa
CaMOMEHEPKMEHTA

6. ACIIEKThl CAMOMEHEPKMEHTA, KOMIIETEHLIUU MEHEKEpa

7. MeToapl caMOMEHEHKMEHTA

8. OpraHu3anMOHHbIE TEXHOJIOTUU CAMOMEHEI)KMEHTA

9. Meronuka ananusa pabouero 1Hs: camodoTorpadus pabodero AHs

10. OcHOBHBIE NTpaBUIIa MJIAHUPOBAHUS pabOUEro JHA

11. TpeGoBaHUs K JIMYHOCTH PYKOBOIUTEIIS

12. MonynbHBIM MOAX0 K IUYHOCTA PYKOBOJUTENS

13. OtkperTocTh MuuHOCTH. «OKHO JI>Korapu»

14. Otnomenne pykoBoauTess K xu3nu (o T.A.Xappucy)

15. ITaMATb pyKOBOAUTEIS

16. [Ipuembl MHEMOTEXHUKHU

17. KoMMyHUKaTUBHbIE Kaue€CTBa PYKOBOJAUTENS

18. Ctpecc B A€ATEIBHOCTA PYKOBOJAUTENS

19. CocraBnstoniue auaepcTBa

20. Ctunu IuAepCcTBa: XapaKTEPUCTUKU, BOZMOXKHOCTH U OTPaHUYEHUS

21. YnpaBieHYeCKHe POJIH: TPAaHHIIBI IPIMEHEHHS 1 HOPMEBI TIOBE/ICHUS B paMKax posien
22. MopaepupoBaHue U GpaciiInTalus IPUMEHNUTENBHO K OpraHu3aii coOpaHuit
23. Ucrounuku nuuHoi Binactu no [x. @penuy u b. Peiieny.

24. Ctparterus BIHUSHHUSA.

25. CuTyalluOHHOE JIUJIEPCTBO.

IIkana oueHNBaHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/AEJIbHBIX 3JIEMEHTOB KOMIIETEH NI

O6o03HaueHus ®opmyIMpoBKa TpeOOBaHUIT
K CTeneHu chOPMUPOBAHHOCTH KOMIIETEHINH
Hudp. Orenka
3HAaThH YmMmeThb Biaajgern

1 Heynosners OtcyTcTBUE 3HaHUN OtcyrcrBue ymennit | OTCyTCTBHE HABBIKOB
OpPUTEIBHO

2 Heynosners | ®@parmenTapHsle 3HaHusl | YacTMYHO OCBOCHHOE ®parMeHTapHOE
OpPUTEIBHO yMEHHue IIPUMEHEHHE

3 Y nosnersop OO6ume, HO HE B nenom ycnemsoe, B nenom ycnemsoe,
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UTEIILHO CTPYKTYPUPOBAHHBIE

3HaHUA

HO HC HO HE

CUCTCMATNYCCKN CUCTEMATHYCCKOC
OCYHIECTBIACMOC

yMeHHe

IIPUMEHCHUEC

4 Xopomuio CdopmupoBaHHbIEe, HO B nenom ycneninoe, B nenom ycneninoe,

CoACpKamureC OTACIIbHBIC HO coacpikalue

OTJENIbHBIC TIPOOEITBI

HO coJieprKaliee
poOesbl 3HAHUS OTJIeJIbHbIE POOETIBI

YMCHUC NMPUMCHCHUC HABBIKOB

OT1ianyao

CdopmupoBannbsie
CHCTEMaTHUYECKHE
3HaAHUS

CdhopmupoBanHoe YcnenrHoe u

YMCHUE CUCTEMATHYECCKOC

HlIxana 2. KomniekcHasi oneHka copMHPOBAHHOCTH 3HAHUH, YMEHUH U BJIaJieHUIl

O0o3HaueHusd

Ludp.

Ornenka

®opmyMpoBKa TPeOGOBaAHMIA

K CTCIICHHU C(l)OpMHpOBaHHOCTI/I KOMIICTCHIIUHN

HeynosnersopurensHo

He umeer HeoOXOOUMBIX NPEACTABICHUNH O MPOBEPSIEMOM
MaTepuae

y,[[OBJ'I@TBOpI/ITeJ'IBHO
NI

HCYHOBJICTBOPUTCIIBHO

(no yemompenuro
npenooasameisi)

3HaTh HAa YPOBHE OPHMEHTHPOBAHMS, IIPEICTABIICHUM.
CyObekT yueHHUs 3HAeT OCHOBHBIC MPU3HAKU WIH TEPMHHBI
M3y4aeMOro »3JEMEHTa COJIEep)KaHUs, HX OTHECEHHOCTh K
OTIpEe/ICJICHHON HayKe, OTpaciv WM OObEKTaM, y3HAET UX B
TEKCTax, I/I306pa)KeHI/I$IX Wi cCxXeMax H 3HacT, K KaKumM
HCTOYHUKAM HYXHO oOpaiaTthesi uisl 0ojee JeTalbHOTO €ro

YCBOCHUS

Y 10BIETBOPUTETHLHO

3HaTh M yMETh Ha PenpoayKTHUBHOM ypoBHe. CyObekT

YUCHUsA 3HaACT OJICMCHT

PEIIPOAYKTHUBHO: IMPOU3BOJIBHO BOCIIPOMU3BOAWUT CBOU 3HAHHA

W3y4YEHHBIN coaepKaHus

YCTHO, IMCBbMCHHO UJIKM B ACMOHCTPHUPYEMBIX )IGI\/'ICTBI/U[X

Xopomo

3HaTh, yMETh, BIIaJIETh HA AaHAJIUTHYECKOM YpOBHE. 3Hasl Ha
PENpOAYKTHBHOM YypOBHE, yKa3blBaTb Ha OCOOEHHOCTH H
B3aMMOCBSI3U M3YYEHHBIX OOBEKTOB, Ha HUX JOCTOMHCTBA,
OTpaHUYEHUS], HCTOPHIO U TEPCIEKTUBBl PAa3BUTUS U
0COOEHHOCTH I Pa3HbIX O0BEKTOB YCBOCHHUS

O1ianyao

3HaTh, yMETb, BIaJIeTh Ha CHCTeMHOM YypoBHE. CyOBeKT
YUEHUSl 3HAET M3YUYCHHBIH DJIEMEHT COACPKAHMSI CUCTEMHO,
MIPOU3BOJIBHO M JI0Ka3aTEIbHO BOCIPOU3BOJIUT CBOM 3HAHUS
YCTHO, NMHCbMEHHO WJIU B JIEMOHCTPUPYEMBIX JIEHCTBUSX,
YUUTBHIBas M YKa3blBas CBSI3U M 3aBUCUMOCTU MEXIY 3TUM
JJIEMEHTOM U APYTUMHU B3JEMEHTaMU COJAEpkKaHHUs ydeOHOH

IIPUMCHCHHUEC HABBIKOB
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JTUCIUIUIMHBI, €r0 3HAYMMOCTh B COJCPKAHUU y4eOHOU
NUCHUIIIINHBI

4.4. MeToanuecKue MaTepuasibl

MeTtoaudeckie MaTepuabl, ONMPEACISIONUe MPOIEAYPhl OICHUBAHUS 3HAHWUN, YMECHUH,
HAaBBIKOB ¥ (MJIM) OIBITa JEATEIBHOCTH, XapaKTepU3YIOMIMX dTanbl  (HopMHpOBaHUS
kommerennuu [1K-1.2.

Kputepun ornieHKH pe3ysbTaTOB TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH (B CYMME MaKCHMyM
60 6amioB):

Kputepun ornieHKu pa0oT, BHIMOTHICMBIX HA CEMUHAPCKUX U MPAKTUYECKHUX 3aHATHUSIX —
MaKcHMaJlbHas OlleHKa 3a Kaxaoe 3ananue — 10 0amios.

[IporieHT JieKIMIE W CEMUHAPCKUX 3aHATH, IOCCHICHHBIX CTyAeHTOM (OOHyC 3a
nocernaemMocts oosee 90%) — 5 6anos.

Pabora Ha cemMuHaApCKOM 3aHATHU (y4acTHe B OOCYKJIEHUU BOIPOCOB pacCMaTpHUBAEMOMN
TeMbI) — 1 0ajlI 3a MOJHOCTBHIO PACKPBITHII BOIIPOC.

BrinonHeHne WHAMBHYaIbHBIX 3aJaHWi: OaJlIbl BBICTABISIOTCS MCXOMAS W3 KadyecTBa
BBINOJIHEHUS 3aJIJaHUI — MaKcUMalibHas cymma Oayuios — 10.

bamnber mo Ttekymeidl pabore 0BOIATCA 1O OOy4aroUMXcs B Hayajle H3ydyeHUs
JUCITUTUTAHEI.

Hrorosasi cymMa 0ajuioB 1O MPOMEXKYTOYHOM aTTECTAllMU CTYACHTOB CKJIAJIBIBACTCS W3
CyMMBbI 0aJuiOB, TOJYYEHHBIX MMM IO pe3ylbTaTaM TEKYIIEro KOHTPOJS YCIEeBAEMOCTH H

KOJIN4YeCcTBa OaJJIOB IO MPOMEXKYTOYHOM aTTECTAIUH.

5. MeToauueckue YKazaHusl 1Jist oﬁyqamumxca 110 OCBOCHHUIO TUCHUIIJIMHBI

3anatus no gucuuiumHe b1.B.OJ[.4 «IIpodeccuonanbHble HaBBIKM MEHEKEpa»
MNpEACTaBJICHLI CICAYIOIIMMU BUIAMU pa60T: JCKOUAMHU, MPAKTUYCCKUMU  3aHATHAMU,
CaMOCTOSITENIbHOI pabOTOM CTYIEHTOB.

B pamkax camocrodTenbHON paOOThl CTYIEHTbI TOTOBST BOMNPOCHI, TOTOBATCA K
NPAaKTUYECKUM 3aHATUSAM: MPOBOJAT 0030p MHTEPHET-CAWTOB, NMEPUOAMYECKON JHUTEPaTyphl U
npoQeCCHOHATBHBIX HM3AaHUM, pa3padaThIBalOT KaTaJIOl MHTEPHET-PECYPCOB, OCYILECTBIISIOT
MOATOTOBKY K pa3pabOoTKe rPYyIMITOBBIX MPOEKTOB I10 33JIaHHON TEME, K IK3aMEHY.

OCHOBHBIMH BHJIaMU CaMOCTOSITEIIbHON pabOTHI SABJISIOTCS:

- IOBTOPEHUE JICKIIMOHHOT'O MaTepHaja U MaTepuaia yaueOHUKOB;

- YTEHHE OCHOBHOM M JIOMOJHUTEIBHOM JINTEPATypPhI
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- CaMOCTOSITENIbHOE M3YYCHUE IUAAKTUYECKUX EIMHHUL, PACHIMPSIONIMX 3HAHUS 10
U3y4yaeMol TeMaTHKe TUCLUIIINHBI,

- IOJITOTOBKA K ITPAKTUYECKUM 3aHATHUM;

- IOJITOTOBKA K IPOMEXYTOYHOIN U UTOrOBOM aTTECTaLUH.

IIpoyedypa noo2omosku K 1eKyusim.

Ha 3aHATHSAX JEKIMOHHOTO THUMA CTYACHTAM PEKOMEHAYETCS BHUMATEIBHO CIYIIATh H
KOHCIIEKTUPOBATh JeKIMU. KpaTkue 3anucu jeKuui, X KOHCIEKTUPOBAHUE MIOMOTaeT YCBOUTh
yueOHbI Martepuas. KoHCIEKT sBiseTcs TMOJNE3HbIM TOrAa, KOrja 3alMcaHo camoe
CYILIECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO CAaMUM CTYJIEHTOM. JKeaTebHO 3aiCh OCYHIECTBIIAT
Ha OJHOW CTpaHUIE, a CIEAYIOIIYI0 OCTaBJIATh IS NPOpadOTKHM y4yeOHOTO Marepuaia
CaMOCTOSITENIHO B JIOMAIIHUX YCIOBUAX. KOHCHEKT JeKiuu Jiydiie moapas3iensaTh Ha IMYHKTHI,
naparpadsl, cobaroaas KpacHy0 CTPOKY. JTOMY B OOJbIION cTemneHu OyayT crnocoOCTBOBATh
OYHKTHl IUJJaHA JICKIWH, TPEAJIOKEHHbIE IMpernojaBaTensM. [IpUHIMIIMANIBHBIE MecTa,
orpeneneHusi, GOpPMyIIbl U JPYroe CIeayeT COMPOBOXKAATH 3aMEUaHUSIMH «BAXKHO», «0C000
Ba)XHO», «XOpOILIO 3alOMHUTBH» MU T.. MOXHO JenaTh 3TO M C IOMOILIBIO Pa3HOLBETHBIX
MapKepoB WM pydek. PaboTas HaJl KOHCIEKTOM JIEKIMH, Bceria HeoOX0AUMO UCIOIb30BaTh HE
TOJILKO YU4€OHHK, HO U Ty JIUTEPATYpPy, KOTOPYIO JOMOTHUTEIHHO PEKOMEHI0BAI JICKTOP.

IIpoyedypa noo2omoeku Kk NPaKmMu4ecKum 3aHAMUsIM

Ha nmpakTuueckux 3aHATUAX CTYJCHTHI BBINOIHAIOT 33aHUs, CBA3aHHbIE C U3YyYEHUEM U
00CYX/IeHUEM KIIIOYEBBIX BOINPOCOB OOIIEr0 MEHEPKMEHTA, BBICTYIUICHHEM U YYacTHEM B
JMICKYCCHSIX, TUCIyTaxX, pelIeHueM 3a/1ad, aHaTM30M KEHCOB U MPAKTHYECKUX CUTYAIHH.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHSATHIM O0yJarOIIUMCST PEKOMEHTyeTCS:

1. BHumarenbHO U3y4uTh BOIPOC/BOIPOCHI (3a/1aHKE).

2. [IpounTaTh pPEKOMEHJOBAHHYIO JIUTEPAaTypy M MaTepuanbl JIEKIUU IO
COOTBETCTBYIOILIEH TEME.

3. HaiiTu cootBercTByIoIME MHPOPMAIIMOHHBIE HCTOYHUKH.

4. CdhopmupoBaTb KOMIUIEKT MaTepHajoB (JIEKLIMOHHBIX, Y4€OHO-METOANYECKHX,
3aKOHOJIaTeIbHO-HOPMATUBHBIX ) IO BEIOPAHHOMY BOIIPOCY (3a/1aHUIO).

S, CocTaBuTb IJ1aH OTBETA (OKIA/1a, IPE3EHTALIUN).

6. Becy mMarepman (cratuctuky, wWHGQOpMAIMIO Ha caiTaX, JMTepaTypHbIE
UCTOYHHKH, KaK Ha PYCCKOM, TaK M Ha MHOCTPAaHHBIX f3bIKax) oOpaboTaTh M HCMOJIb30BATh
pedepatuBHO.

7. YKa3aTb aBTOPCTBO MUCIOJIb30BAHHBIX MAaTE€PHAJIOB.

8. Ilpy uTeHMH NTUTEPaTYphl KPAaTKO KOHCIEKTHPOBATH OCHOBHBIC IOJIOKEHUS CTATHH

WJIu rj1aBbI.
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8. He ucnons3oBath pedeparsl 1 KypcoBbie, pa3MellieHHbIC Ha INternet-pecypcax.
9. [InanupoBaTh CBO# OTBET (IOKIaa, MPE3CHTAIINIO) IO BPEMEHHU.
10. He mepecka3wsiBaTh MarepHal, a MPE3CHTOBAaTh CBOM BBIBOJBI M 3aKJIFOUCHHUS,

JOKa3blBask W/WIM  WUIIOCTPUPYS WX  KOHKPETHBIMH  DKOHOMHYECKHUMH  IPUMEPaAMU,
pe3yibTaTaMH pPacyeTOB, IPOU3BEACHHBIX CAMOCTOATEIBHO HA OCHOBE HCIOJIb30BaHUS
POCCHUHCKHUX ¥ MEKIYHAPOIHBIX 0a3 SKOHOMHUYECKON HHPOpPMAIIHH.

11. Ilpm pabore B MajbIXx TpyIIax B Hadajle pabOTBHl YETKO pacHpeleIuTh
00s13aHHOCTH.

Ilpoyedypa nodzomosku u Kpumepuu OYeHKu y4acmusi cmyoeHma 8 OUCKYCCUU
(Oucnyme):

Huckyccus, kak ocobasi (opma BCECTOPOHHEro OOCYXKJIEHHUs CIIOPHOTO BOIpoca B
nyonuuHOM coOpaHUM, B 4YacTHOW Oecene, crope, peanusyerca B aucuuiuimdHe b1.B.OJ1.4
«[IpodeccronanpHpie HABBIKM MEHEIKEepa» KaK KOJUIEKTUBHOE OOCYXIEHHE KaKoro-iuoo
BOTIPOCa, MPOOJIEMBI HIIM COTIOCTaBJICHHE WH(pOpMauu, UaeH, MHCHHMA, NpeiokeHui. L{enbro
MPOBEJCHNUS TMCKYCCHH B 3TOM cllydae sBjsieTcs oOydeHue, TPEHUHT, U3MEHEHHE YCTaHOBOK,
CTUMYJHMpPOBAaHUE TBOpYECTBA W JAp. B mpoBeneHHMH AMCKYCCHU HCHOJB3YIOTCS pa3lnyHbIe
OpraHU3aIMOHHBIE METOIUKH:

— MeToauka «BOIPOC — OTBET» — PA3HOBUIHOCTH MPOCTOr0 cobeceqOBaHUs; OTIIMIUE
COCTOUT B TOM, YTO TIPUMEHSIETCS ompenenéHHas (opMa MOCTAaHOBKH BOIPOCOB IS
co0eceJ0BaHus C YIaCTHUKAMHU JUCKYCCHU-AHAJIOTA.

— MeToauka «KIMHUKU» — KaXKIbIH W3 YYaCTHHUKOB pa3pabaThiBaeT CBOW BapUaHT
pelIeHHs, MpPeIBapUTEIbHO TMPEACTaBUB Ha OTKPHITOE OOCYXKJIEHHE CBOM <«JIMarHo3»
MOCTaBJIIEHHON MPOOJIEMHOM cUTyallMy. 3aTeM 3TO pelIeHue OLEHMBAETCs Kak IMperojaBaTesieM
(pykoBOIMTENEM), TaK W CIEHUANBHO BBIACICHHON ISl STOW IENM TPYIIOW HKCHEPTOB IO
0ayUTbHOM mIKaJe TIM0O 110 3apaHee MPUHATON CUCTEME «IIPUHUMAETCS — HE TIPUHIMACTCSI.

— Meronuka «rabMpWHTa» WIA METOA  MOCJIENOBATENBHOTO OOCYKICHUS -
cBoeoOpasHas maroBasi MpoIeaypa, B KOTOPOM KaXKIbIM MOCIEIYIONIUIN 1Iar aeiaeTcsl Ipyrum
y4acTHUKOM. OOCYX/IEHHUIO MOAJIEKAT BCE PELICHHUS, 1aXe HEBEPHBIE (TYIHKOBBIE).

— Meromuka «cTaderby — KaXKIbld 3aKaHYMBAIOIIWK BBICTYIUICHHE YYaCTHUK
nepeaaeT CIOBO TOMY, KOMY CUUTAET HYKHBIM.

— CBoOonmHO TIaBaromias TUCKYCCHS - KOTJa Tpymnmna K pe3yabTary He MPUXOAMT, HO
aKTUBHOCTh TPOJOJDKAETCS 3a paMKaMH 3aHATHA. B OCHOBe Takoil mpouemypbl IpyInoBOi
pabotel nexutr <«ddexkt b.B. 3elrapHuk», XapakTepU3YIOIIUHCS BBICOKUM KayeCTBOM
3allOMUHAHMS HE3aBEPIICHHBIX JIEHCTBHH, KOTJAa YYACTHHKH TPOJOJDKAIOT <«IIOMBICITHBATEY

HAaCIWHEC UJCH, KOTOPBIC OKAa3aJInuCh HE3aBCPIICHHBIMHU.
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CryneHTy HE0OX0IUMO:

- CaMOCTOSITEIBLHO BRIOpATh TeMY (ITpo0JIEeMY) TUCKYCCHU;

- pa3paboTarh BONIPOCHI, TMPOIyMaTh MPOOJEMHBIC CHTyallud (C HCIIOJIb30BaHUEM
NEPUOINIECKOM, HAYYHOH JIUTEpaTyphl, a TAKKE HHTEPHET-CAlTOB);

- pa3paboTaTh IUIAH-KOHCHEKT OOCYXKACHHS C YyKa3aHHEM BpEeMEHH OOCYXIEHus,
BOIIPOCOB, BAPHAHTOB OTBETOB.

Ipoyedypa nooecomosku Kk npoMeICymoyHoOU ammecmayuu’

HToroBeIit KOHTpOJIb — 3Kk3aMeH. K 3k3aMeHy HE0OXO0IMMO TOTOBHUTCS IEJICHANIPABICHHO,
pEryJsipHO, CUCTEMaTHYECKH U C MEPBBIX JHEW oO0ydeHHs MO JaHHOW AucuuIuinHe. B camom
Hayaje y4yeOHOro Kypca oOydarouuMcs HE0OXOAMMO O3HAKOMHTBHCS CO CIEAYIoIed ydeOHO-
METOJIMYECKON JOKYMEHTAIUCH:

—  TpOTrpaMMOi TUCITUTUINHBL,

— TIepeYHEeM 3HAHWH U yMECHH, KOTOPBIMHU CTYICHT JIOJIKCH BIIAJICTh,

—  TEeMaTHYECKUMHU TUTAHAMU JICKIHI, CEMUHAPCKUX 3aHATUH;

—  KOHTPOJIbHBIMU MEPOIIPHUSITUSIMHU;

—  y4eOHHMKOM, YYeOHBIMH ITOCOOHMSIMU IO JUCIUILINHE, a TAKIKE dJICKTPOHHBIMU

pecypcamu;

—  IepeYHEeM BOMPOCOB K IK3aMCHY.

[Tocne 3Toro y 00ydaemMoro JTOJKHO ¢chopMHPOBATHCS YeTKOE IIPEACTaBICHHE 00 00beMe
M XapakTepe 3HAaHUM M YyMEHHWH, KOTOPBIMH Haao OyAeT OBIageTh IO TUCIHIUIMHE.
CucremaTudeckoe BBIMOJTHEHHE Y4eOHOW pPaOOTHl Ha JEKUUAX M CEMUHAPCKUX 3aHATHSAX

IMMO3BOJIUT YCIICIIHO OCBOUTH ANCHUIUIMHY U CO31aTh XOPOIIYIO 633}/' JJIA Caadd 3K3aMEHa.

6. YueOHas1 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TeIeKOMMYHUKALIMOHHOM ceTH
"HHTepHer", yueOHO-MeTOoAUYEeCKOe o0ecTieueHue CaMOCTOsITeIbHOIH padoThl
o0y4aromuxcs M0 JUCHUAIIIHHE
6.1. OcHoBHas TUTepaTypa

1. Cubupsixoa T.b. OcHOBBI Npo(hecCHOHAIBHOTO Pa3BUTHS MEHemkepa (BBEICHHE B
HampaBlieHWE TIOJATOTOBKM) [DIEKTpoHHBIN pecypc]: yueOHoe mocobue/ T.b.
CubupsikoBa— DJEKTPOH. TEKCTOBBIE JdaHHBbIe.— Bonrorpan: Bonrorpamckuit
UHCTUTYT OusHeca, 2014.— 128 c— Pexum JIOCTyTIA:
http://lwww.iprbookshop.ru/56021.html.— 3BC «IPRbooks»

2. Epmomnaena, JI.JI. OcHOBBI MeHEMXMeHTa [DJIEKTPOHHBINA pecypc]: ydyebHoe mocobue.

M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll id=51792



http://e.lanbook.com/books/element.php?pl1_id=51792

28

3. HOxkaesa B.C. Menemxment. Kpatkuii kypc [DnekTpoHHBIN pecypce]: yaedHoe mocodue/
IOxaeBa B.C.— DnekTpoH. TekcroBbie nannbie.— M.: JlamkoB u K, 2014.— 104 ¢c.—
Pexxum noctyma: http://www.iprbookshop.ru/4448

6.2. JlonmoiHUTEJIbHAS JIUTEpaTypa

1. TTerpoBa IO.A. TlpodeccroHanbHOE BBITOPAHHE MEHEKEPOB [DIEKTPOHHBIN pecypc]/
10.A. TletpoBa— DnekTpoH. TekcToBbie AaHHble.— M.: MHTeNn-Cuntes, 2010.— 164 c.—
Pexxum moctyma: http:// www.iprbookshop.ru/864.html.— DBbC «IPRbooks»

2. Ipykep I1. Db dekTuBHBIN pyKOBOAUTEND [ IIEKTPOHHBIN pecypc] : . — DIJIEKTPOH. JaH. —
M. : Mann, HWBanoB u @epbep, 2012. — 231 c¢. — Pexum pocryna:
http://e.lanbook.com/books/element.php?pll_id=62098

3. Kypuan «/Iupexrop-Uudo», http://www.director-info.ru

4. XKypuan «MenemxkmeHT B Poccuu u 3a pyoeskomy», http://dis.ru/manag

5. XKypnan «[IpoGieMbl Teoprr U IPAKTHKYU YIIPABJICHUS», http:// www. uptp.ru

6.5. UnTepHeT-pecypcebl

1. http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html -
OKoHOMUKA (pUPMbL. MeHEPKMEHT

2 http://www.inBentech.ru/lib/management/ - O01uii MEHEIKMEHT

3. http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bompocs! yrpaBieHus

4 http://www.Yecs.ru/ - YnpapieHne 5)KOHOMUUECKUMHU CUCTEMaMHU

5. http://stYdopedia.ru/2_12148 shkola-na¥Ychnogo-YpraBleniya-f-teylora.html -
IIxosa HayuHoro ynpasieHus @. Teinopa

6. http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html -

CHCTEMHBIN OIXO0

7. http://biofile.ru/psy/11690.html - MexTHYHOCTHBIE OTHOIICHHSI

8. http://www.bibliotekar.ru/bi3nes-33/25.htm - MotuBaiss ¥ CTUMYJIUPOBAHHUE
NIEPCOHAIIOM

9. http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopust opranuzanuu

10.  http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - OpranuzannoHHoOe

MOBCACHHUC U YIIPABJIICHUEC IICPCOHAIIOM

7. MaTepunanbHO-TeXHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPaMMHOE

o0ecrnieyeHne U MHPOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBI


http://dis.ru/manag
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Jlist mpoBeneHUsl 3aHATHH 10 IUCIUIUIMHE HEOOXOIMMO CIIEAYIOIIee MaTepUabHO-
TEXHUYECKOe oOecrieueHue: y4eOHbIe ayAUTOPUH [UIS TPOBEACHUS 3aHATHH JICKIIMOHHOTO H
CEMHHApCKOTO THUIA, TPYNIOBBIX W WHIUBUAYAJIBHBIX KOHCYJIBTAIMW, TEKYIIETO KOHTPOJIS U
IPOMEKYTOYHOU aTTECTAIMH, JIJISI CAMOCTOSTEIBHOM pabOThI: YNTAIBHBIE 3AJTbI OMOIHOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmannonnsie cnpaBounble cuctembl: Hayuynas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJICKTPOHHAS oubmmoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HanumonanpHas ayekTponHas OuOmmoreka. URL: www.nns.ru;
Poccuiickass rocynapcrBenHas Oubnmoreka. URL: www.rsl.ru; Poccwmiickas HanmoHalbHas
oubmuoreka. URL: www.nnir.ru;  OnektponHas  Oumbnmoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekTpoHHO-OMOMMOTEUHass cucrema M3patenbcrBa «Jlanb». URL:
http://e.lanbook.com; DnexrponHo-6uGmuoTeunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.

[Mporpammusie poayktel Microsoft Windows: Excel, Word, Power Point, mporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.



