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COAEP)KAHUE

1. [lepeyenr mMIaHUPYEMBIX pE3YAbTATOB OOYyYEHHsS MO JAUCHUILIMHE,
COOTHECEHHBIX C ITAHUPYEMBIMH PE3yJIbTaTaMH OCBOCHHUS 00pa30BaTEIbHON POrPaMMBI

2. O06beM 1 MeCTO TUCHUIUIMHBI B CTPYKTYpE 00pa30oBaTeIbHOM MPOrpaMMbl

3. ConeprkaHue U CTPYKTYpa AUCIUIUINHBI

4. Marepuassl TEKYyIIEr0 KOHTPOJIS YCIIEBAEMOCTH OOYyJaromuxcst ¥ (PoH
OLICHOYHBIX CPEJICTB MIPOMEKYTOYHOM aTTECTALIUH 1O AUCIUILUINHE

5. Metoauueckue ykazaHus s 00y4aronuxcs I0 OCBOCHHIO TUCITUTUTHHBI

6. VYuebnas auTeparypa u pecypcbl MH()OpMALTMOHHO-

TEJICKOMMYHUKAIIMOHHONW cet  "MHTepHer", y4eOHO-METOIUYEeCKoe oOecreueHue
CaMOCTOSITENIbHOM paboThl 00yYAIOIIUXCS MO AUCIUILIINHE

6.1. OcHOBHas nuTeparypa

6.2. JlonoysiHUTENBHAS JIATEPATYPA

6.3. Y4eOHO-MeToqrueCcKoe 00eCcTIeYeHnEe CaMOCTOSTEILHON paboThI

6.4. HopMaTuBHbBIEC PABOBBIE JOKYMEHTHI

6.5. NurepHeT-pecypcesl

6.6. lHbIE HICTOYHUKHU

7. MarepuanpHo-TeXHUYeCKass ~ 0a3a,  WHGOPMALMOHHBIE  TEXHOJIOTHUH,
nporpaMMHoe obecrieueHre U HHGOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI



1. IlepeyeHb MJIAHMPYEMBIX Pe3YJILTATOB 00y4eHHUs] M0 TUCHHUILINHE, COOTHECEHHBIX €
IUVIAHUPYEMBIMH Pe3yJIbTaTaMH OCBOEHUSI IPOrPaMMbIl

1.1. Jucuunnuaa B1.B.02 «VYmpaBneHue YenoBEYECKMMH pecypcaMy KOMIIAHUN
o0ecreynBaeT OBIAJCHUE CIEAYIOIIMMU KOMIIETEHIIMSMHU C yY€TOM 3Tana:

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETEHIIUM KOMIIETEeHIUH JTana 0CBOeHHMsI | OCBOEHHUS KOMIETEHIIMHU
KOMIIeTeHIIUH
[K-1 CIIOCOOHOCTD YHPABIATh [1K-1.2 CTIIOCOOHOCTD YTIPABIISITh
OpraHu3alusAMU, rpynnamMu (KOMaH1aMu)
Mo/Ipa3eICHUSIMU, COTPYIHHKOB,

rpynmnamMu (KOMaHIaMH )
COTPYIHHKOB, ITPOEKTAMH U
CeTAMHU

NOJIpa3IeTICHUSMU,
opraHu3alvsiMiu B
npodeccuoHaNbHOM
JeSITeITbHOCTH

1.2. B pesynbrate ocBoeHuss nucuuiuinHbel b1.B.02 «VYmpaBneHue yenoBEYECKUMU
pecypcamMu KOMIOaHUW» Y CTYAEHTOB JOJKHBI ObITH CPOPMHUPOBAHBI:

OT®/TP (npu Koa srana Pesyabrarhl 00y4yeHus
HAJTHYUH OCBOCHHUA
npodgcrannapra)/ KOMIIETEHINH
TPY/AOBbIE WIH
npodeccuoHaJIbHbIE
AeHCTBUS

[Ipodeccuonanpubiii | [TK-1.2 HAa YPOBHE 3HAHMIA:

CTaHIapT MeTobl, criocoObl ¥ UHCTPYMEHTHI yIIPABICHUS
«CIenaInucT 1o NEepCOHATIOM

MeTtoasl aHaIn3a KOJIMYECTBEHHOT'O u
Ka4yeCTBEHHOTO COCTaBa MepcoHasa

IMomutuka YIPaBJICHUS MIEPCOHAIIOM
OpraHu3aIu

CucreMbl CTaHAAPTOB MO OHW3HEC-TIpOIIECcCaM,
npodeccusM, HopMam Tpyzaa

YIIPABJICHUIO
[IEPCOHAIOM» YTB.
06.10. 2015 . Ne 6911

G/01.7 Pa3paboTka

CHCTCMBL Cucrembl, MeToABl U (HOPMBI MaTePUATHHOTO H
OIICPAHOHHOI'O HEMAaTepUAIbHOTO  CTUMYJMPOBAaHHUS  Tpyna
YIIDaBJICHHUA repcoHana

[epcoHanoM u paboThl Texnomoru u MeTombl (QOPMUPOBAHUS |
CTPYKTYPHOTO KOHTPOJIsi OF0JDKETOB

oapasenenns HAa YPOBHE YMEHHIi:

OpraHu3oBbIBaTh paboty nepcoHasna

CTPYKTYPHOTO MOJpa3IeiICHHUS
OnpenensaTe 3afa4d TEpPCOHANA CTPYKTYPHOTO

nmoapasaCjICHusA, UCXOOd U3 meiae u CTparerun

OpraHu3aIu




CoznaBaTh M ONKMCHIBaTh OPTraHU3ALMOHHYIO

CTPYKTYPY, e, 3a]auu, byHKIMH
CTPYKTYPHOTO MOJIPa3/AETICHUS
[TpumeHATH METO/IBI yIpaBJIeHUs

MECXINYHOCTHBIMU OTHOLICHUAMMU,
(I)OpMPIpOBaHI/ISI KOMaH[, pa3BUTHUA JIUACPCTBA U
HUCIIOJJHUTCIIBHOCTH, BBISABJICHU A TaJIaHTOB,

OTIpeIeJIEHUs! YIOBJIETBOPEHHOCTH paboTOM
Ornpenenarb, aHaIU3UPOBaTh, MOJCIMPOBATH U

BBICTpanBaTb BHYTPCHHUC KOMMYHUKallUN

IepcoHalia
Pa3pabarbiBaTh NpPOEKTHBIE MPENIOKEHUI U

MeponpusaTus 1o 3pQexkTuBHON  padore

nepcoHaa
BHenpsate  cTpateruto 1o YNPaBJICHUIO

[IEPCOHAJIOM
CocTaBisiTh, PaCCUUTHIBATh, KOPPEKTUPOBATH U

KOHTPOJIMPOBATh CTAThH PAaCXOAOB Ha MEPCOHAT,
pa3pabareiBaTh TMPEUIOKEHHS 1O 3aTparaM Ha
nepcoHa1 Jyisi GopMUPOBaHUS OFOPKETA

Ha YPOBHE€ HAaBBIKOB:

[TocTanoBKa OmEpaTUBHBIX WENEH MO BOMPOCAM
YIPaBIEHUSI IEPCOHATIOM

Pa3paboTka mnaHoOB, mporpaMMm U MpoUEAyp B
YIPaBJICHUH [1IEPCOHATIOM

PazpaboTka  mpemnokeHWid 1O CTPYKType
MOJIpa3/IeICHNs U TIOTPEOHOCTH B TIEpCOHAIIe
Pa3pabotka mnpemnokeHuii 1o  00ecrevyeHuro
nepcoHanoM, (OPMHPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHS, OIUIATBl  TPYAd, KOPHOPATHUBHBIM
COIlMAIbHBIM ~ IporpaMmMaM M COLHUaJIbHOU
MOJIUTHKE

PazpaboTka mpemiokeHuid o  3arparax |
(dhopMupoBaHUIO OrO/PKETa HA TIEPCOHAT
Pa3pabotka mpemiokeHH MO  3aKIIOYEHUIO
JIOTOBOPOB 1O  YIPAaBICHUIO TEPCOHAIOM C
MOCTABIIUKAMHU yCIyr " MPOBE/ICHNE
MpEABAPUTEIBHBIX IPOLENYP N0 UX 3aKJIFOUEHHUIO




[TpodeccronanbHbII
CTaHIapT
«CrenuaaucT 1o
YITPABJICHHUIO
[IEPCOHATIOMY

y1B. 06.10. 2015 . Ne
6911

G/02.7 Peanu3arus
OIEePaLMOHHOTO
YIIPaBICHUS
MEPCOHATIOM U PaOOTHI

CTPYKTYpHOTO
[10/Jpa3/ICTICHHS

IK-1.2

HA YPOBHE 3HAHUIA:

@opMBI M METOAbI OLCHKM IepCOHAIA U
pe3yabTaToB UX TPyZa

Teopun ympaBieHMs IEPCOHAIOM M €r0
MOTHBALIUA

MCTOIIBI dHaJIn3a BBLINNOJHCHUSA IIJIAHOB M 3aj4a4y,

orpe/ieIeHuUs ux KOHOMUYIECKOM
3¢ HEKTUBHOCTH
TexHosoruu OTePaTUBHOTO yIpaBICHUS

IIEPCOHAJIOM OpTaHU3alNU
Cuctemsl, MeTO/Ibl M (HOPMBI MATEPUAIIBHOTO U
HEMaTepUAIIbHOTO ~ CTUMYJMPOBAaHUS  Tpyna
nepcoHasna

TexHomorun W MeTonbl  (OPMHUPOBAHUS U
KOHTPOJIs1 OI0/PKETOB

Teopun © MeTOABl YHPABICHUS Pa3BUTHEM
nepcoHasna

OKOHOMHKa Tpyza

Opranu3allMOHHO-IITaTHAs CTPYKTypa
OpraHu3aINH

[TonuTka  ympaBieHUsT ~ HEPCOHAJIOM U
ColLlMaNIbHAS TIOJIUTUKA OpPraHU3aIuu

Ilenn, crparerust pa3BuTHs W Ou3HEC-IUIaH
OpraHu3aINH

MeToauky IUIaHUPOBaHUS M MPOTHO3MPOBAHUS
NOTPEOHOCTHU B IIEpCOHAJIE

[Topsinok yperyaupoBaHusi TPYIOBBIX CIOPOB
TpeOoBanuss W TpaBuUia TPOBEACHUS aAyIuTa
paboThI ¢ IEPCOHAIOM

DopmeI COIMAJILHOTO  TAapTHEpCTBa U
B3aUMOJEHCTBUS € NpO(ecCHOHATBLHBIMU
COI03aMH U JIPYTUMH  TIPEICTaBUTEIHHBIMU
OopraHamu paOOTHUKOB, u UHBIMHU
OpraHu3alUSIMH

[Topsimox opopmieHHs KaJpOBBIX TOKYMEHTOB U
NPUIAHNS UM FOPUAMYECKON CHITBI

[Topsimok mpoBeneHus 3aKyMOYHbIX MPOLEAYp U
o opMIIeHHUS COITyTCTBYIOLIEH JOKYMEHTAIH

HA YPOBHE YMEHHUIi:

Onpenensitb  30HBI ~ OTBETCTBEHHOCTH U
3¢ HEeKTUBHOCTH paboThI nepcoHasa
CTPYKTYPHOTO TIOJPA3JEJICHUs, PACIPEACIIATH
3ajayn W o0ecrne4yMBaTh ~ MaTepPHaJIbHO-
TEXHUYECKHUE PECYPCHI IS UX UCTIOTHEHUS
[TpuMeHSITh METOIBI ONIEPATUBHOTO YIIPABIICHHSI
NEPCOHAIIOM OpraHU3aLUuU

KoHTposiMpoBaTh HCIOJHCHHUE TOPYYSHHH |




3aJa4, BHOCUTb CBOEBPEMEHHBIE KOPpPEKLIUU B
IUTAHBI U 3313491

Onpenensate  mokazarenu  3((HEKTUBHOCTH
paloThI EpcoHaa MoIpasAesICHHs

VopaBnATe  MOTMBaLMeld  IEPCOHANA,  €ro
BOBJICYCHHOCTBIO U AUCLUILIMHON Tpyza
CocraBnsaTh TUJTaHbI NEeSITENIbHOCTH
CTPYKTYPHOTO IOJPA3/IEICHNs OpraHu3aluu
CocraBisaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJIUPOBATh CTaTbH pacxonoB
CTPYKTYPHOTO HOJpa3/IeIeHUS JUISt
dbopMupoBaHus OIOHKETOB

[Ipou3BoauTh aHaNIM3 TEKYLIEH IEATEIBHOCTH
CTPYKTYpHOTO TOApA3NCIIEHUss U BHEAPATH
MPOLEAYPHI IO €€ ONTUMU3ALNN

IIpencraBisiTh MHTEPECH OPraHU3ALMU U BECTH
MIEPETOBOPHl C TOCYAAPCTBEHHBIMU OpraHami,
npoeCCHOHANBHBIMU  COI03aMH U IPYTUMHU
NPEJCTaBUTEIILHBIMUA OpraHaMu PaOOTHUKOB IO
BOIIPOCaM IIEpCcoHaIa

Bectu neperoBopsl ¢ MocTaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[Tpon3BoauTh NpeaBapUTEIbHBIE 3aKYIOYHbIE
npouenypsl M OoOpMIIATH  CONMYTCTBYIOLIYIO
JIOKYMEHTAIUIO 110 3aKJIFOUEHHIO I0TOBOPOB
[IpoBoguTH ayauT pe3ynbTaToB pabOThl C
IIEPCOHAIOM

HA YPOBHE HABBIKOB:

HJIaHI/IpOBaHI/Ie ACATCIIBHOCTH NTOAPA3ACIICHUA U

HiepcoHasa
OneparuBHOE yIIpaBJICHUE NepCOHAIOM

MOJIpa3/ieieHHs] OpraHu3aluu
Pacuer 3arpar 1o noapasaesieHuIo U MoAroToBKa

MIpeTOKEeHUN JyTsi hOpMUPOBAHUS OIOPKETa
Pa3pabotka CTaH/IapTOB NeSITENIbHOCTH

HoJpa3AeseHus U YHU(PHUKALKS IPOLIECCOB
[IpoBenenue HHCTpYKTaXka 110 OXpaHe Tpyaa
[ToctanoBka 3amau pabOTHUKAM CTPYKTYpPHOTO

HO/IPA3ICNICHHUs], OTIPEICIICHHE PECYPCOB ISl X

BBIITOJIHCHUS, KOHTPOJIb UCITIOJIHCHU A
AHany3 IUIaHOB M OTYETHOCTH INOAYNHCEHHBIX

pabOTHHUKOB, pa3paboTKa MPEUIOKEHUN 10

YIy4IICHUIO  TOKa3aTelieil  JesTeIbHOCTH
HO/Ipa3/ICIICHUS
dopmupoBaHme OTYETOB 0 pabote

CTPYKTYPHOTO ITOJIPA3ACTICHUS




[TpodeccronanbHbII
CTaHIapT
«CrieruaancT 1mo
YIIPaBICHUIO
[IEPCOHAIIOMY VTB.
06.10. 2015 . Ne 691u

H/01.7 Pa3pabotka
CUCTEMBbI
CTpATErHueCKOro
yIIpaBICHUS
[epcoHaIoM
OpraHU3aIuH

IK-1.2

HA YPOBHE 3HAHUIA:

CymHOCTP M COAEpKaHME  YIpPaBICHMUS,
npooiaeM MOTHBAIINHY, JAUJIepCTBa U
PYKOBOJICTBA, COIMAJIbHO-3TUYECKHX AaCHEKTOB
yIpaBiIeHUs

Mertons yIIpaBJICHUS pa3BUTHEM u
3(QQEKTUBHOCTbIO ~ OpraHM3alMd,  aHajIu3a
BBITIOJIHEHHS TIJIAHOB U TIPOTPAMM, OIPEIeTICHHS
UX SKOHOMHYECKOH (P PEeKTHBHOCTH

Metoapl  OHEHKHM ~ pabOThl  CTPYKTYPHBIX
noJpaseieHui, pe3yabTaToB Tpyza nepcoHana
MeTonpsl TPOBEACHUST AYJUTOB, KOHTPOJUIMHTA
yIpaBIeHYECKHX MPOLIECCOB

Mertonsl  aHanmM3a  KOJIMYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IIepCOHaa

Cucrembl cTaHIapToB 1O OW3HEC-TIpoleccam,
npodeccusiM, HOpMbI Tpyza

Cuctembl, MeTOIBI ¥ (HOPMBI MAaTEPUAIBHOTO H
HEMATepUAIIBHOTO  CTUMYJIMPOBAaHUS  Tpyla

nepcoHasna

Mertonpl aHanM3a COLMUAIBHBIX MPOrpaMM |
OTIpeieNIeHUs 170'¢ IKOHOMHYECKOM
3¢ HEKTUBHOCTH

TexHonmoruu W MeTonbl (HOPMUPOBAHUS U
KOHTPOJISl OFO/DKETOB HA MIEPCOHAI

TpebGoBaHust oxpaHbl M 0€30MACHBIX YCIOBHA
TpyAa

lemu, crpateruss W KagpoBas IOJHUTHUKA
OpraHu3aluu

HA YPOBHe YMEHHUIi:

Hcnonb30BaTh COBPEMEHHBIM HHCTPYMEHTApPHUI
YIIPaBJICHUS YEJIOBEYECKUMU pecypcamu,
MeTonel  (DOPMHUpPOBAHWS W TOIICPIKAHUS
TUYHOIO KJIMMaTa B OPraHU3allMd U HaBBIKU
JIEJIOBBIX KOMMYHUKAIUI

Co3maBaTb W ONKUCHIBATH  OPraHU3ALMOHHYIO
CTPYKTYPY, LeJH, 3aaui, GYHKIUUA CTPYKTYpPHBIX
ToApa3AeICHUI U JOIKHOCTHBIX JIUI]

[TpumensTs METO/IBI yIpaBJICHHS
MEKIMYHOCTHBIMH OTHOULICHUSIMH,
(GbopMUpOBaHMs KOMAaHJ, Pa3BUTHUs JIHUAEPCTBA U
UCTIOJIHUTEIbHOCTH, BBISIBJICHUS TaJIaHTOB,
OTIpe/IeNIeHHsI YIOBIETBOPEHHOCTH PabOTOM
Onpenenars W aHAIM3MPOBaTh  BHYTPEHHUE
KOMMYHUKAIIHH, MOJIETMPOBATh HOBEJICHUE
HepcoHana

HpeILCTaBHHTb HUHTCPECHI OpraHu3anu B
TOCYAapCTBCHHBIX OpraHax, BO B33HMOI[CI>1CTBPIH C
npodcoro3amMy,  MHBIMH  IPEICTaBUTEIbHBIMU
opraHaMu pabOTHUKOB I10 BOIIpOCaM HepCcoHasa




CocraBisiTh, PaCCYMTHIBATh, KOPPEKTHPOBATH |
KOHTPOJIMPOBATh CTAaThbU PACXOIOB OIODKETOB U
(OHIOB Ha TMporpaMMbl H MEPONPHUATHS IO
YIIPABICHUIO IIEPCOHAIIOM OpraHU3aluu

PaGorath ¢ wWH()OPMAIMOHHBIMH CHCTEMaMu |
0a3aMl JaHHBIX [0 BONPOCAaM  YIPaBJICHUS
NIEPCOHAIIOM

[IpoBOAUTH aymMT W KOHTPOJUIMHI B 0ONacTH
YIIPaBJIEHUS IEPCOHATIOM

Pa3zpabareiBaTh  KOPHOpATHBHBIE  COLMAJIHHBIE
OpOrPaMMBI

HA YPOBHE HABBIKOB:

[TocTtanoBka CTPATETUYECKUX uesnei B
yIIPaBJIEHUH EPCOHATIOM

Pa3paboTka KOpIOpPaTUBHOW TMOJUTHKH, IUIAHOB,
nporpamMM, —TPOUEIYp W TEXHOJOTWH 10
YIIPaBJIEHUIO [IEPCOHATIOM

PazpaboTka  KOpPHOpaTMBHOM  KYJIbTYpbl U
COIMAJIPHOW TOJMTHKH, CHCTEM MOTHBAIHH,
3¢ GEKTUBHOCTH, OIICHKH U Pa3BUTHS IIEPCOHAA
dopMupoBaHUE CHUCTEMBI OILIATHI U OPTaHU3AIUH
TpyAa

Pa3zpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBaHUE  TMOTPEOHOCTH B IEpCcoHale
OpraHu3aIyu

[TpodeccronanbHbIiI
CTaHIapT
«Crieruanuct 1o
YIIPaBIICHUIO
[IEPCOHATIOMY YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanu3zarus
CHUCTEMBI
CTpATErHueCKOro
yripaBiieHus
[IepCOHATIOM
OpraHU3aIIH

IIK-1.2

HA YPOBHE 3HAHUIA:

Teopun ynpaieHUs OpraHU3alMeid, MOIUTHKA H
CTpaTerust yrpaBJeHHs EPCOHATIOM

Merozpt yIpaBJICHHSI pa3BUTHEM u
3G EKTUBHOCTHIO OpTaHHU3AIMH, METOIbI aHATN3a
BBINOJTHEHUS IIJIAHOB W MPOTPAMM, OTpENeIeHUs
UX SKOHOMHYECKOM 3((HEKTUBHOCTH
Opranu3zanus yIpaBJICHHS
OpraHu3aIu

Meropl aHaM3a BBINOJHCHUS IUIAHOB W 3ajiad,
OTIpeIeNIeHHsI UX SKOHOMHYECKOH 3(h(HheKTUBHOCTH
Mertonpl OLEHKH, pe3yabTaToB U 3P QeKTuBHOCTH

pa3BUTUEM

Tpysa
MCTOI[I)I BHCI[peHI/ISI CUCTCMBI ynpaBHeHI/IH
NEpCOHAIOM

OcHOBBI pabOTHI IO TPo(opUEHTAINI

MeTonuku TUTaHUPOBAaHUS U MPOTHO3UPOBAHUS
NOTPeOHOCTH B MEPCOHAIE

Ilenmn, crpareruss pa3BUTHS W OW3HEC-IUIAH
OpraHu3aIu

Teopun u Meroasl (GopMUpOBaHHIO OpeHna
OpraHu3aluu

TpeGoBanusi oOxpaHbl W 0€30MACHBIX YCIOBHUI
Tpyna
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HA YPOBHE YMEHHUIi:

HpOI/ISBO)II/ITI) aHalIu3 ACATCIIBHOCTHU 110
VOpaBIeHUIO  TEpCOHAOM,  pa3pabaThiBaTh
nokasarenu 3GpHEeKTUBHOCTH pabOThHI
®opMupoBaTh IJIaHBI W MEPOINPUATUSA IO
YIPaBICHUIO IEPCOHAIOM

PaccunthiBath Oro/mKeT B 00JacTU yrIpaBIeHHS
MIEPCOHAIOM

Onpenensts 30HBI OTBETCTBEHHOCTHU
pabOTHUKOB W TIO/Ipa3/IeNICHUH, CTaBUTh 3a]1a9l
PYKOBOJIUTEINSM nojpasaeaeHui "
o0ecTieurBaTh PeCypChl sl X UCIIOTHEHUS
KonTponuposars u KOPPEKTUPOBATh
UCTIOJIHEHHE TTOPYICHUN | 33124

Ynpasnarb 3pPEKTUBHOCTHIO u

BOBJICYEHHOCTBIO  [€PCOHAja, JUCHUIUIMHOMN
Tpyla M coOmoJieHneM Oe30MacHbIX YCIOBUM
Tpyna

Bectu neperoBopsl o Bolpocam COLMAIBHOTO
napTHEPCTBA W TMPEACTABIATH  MHTEPECHI
OpraHM3alii B TOCYJapCTBEHHBIX OpraHax,
npoecCUOHAIBHBIX  COI03aX W JAPYrux
NPEJCTaBUTENIBHBIX OpraHax paOOTHUKOB, U
OpraHM3aIMsIX Mo BOIPOCaM MepcoHata
PaboTtate ¢ MHPOPMALMOHHBIMU CHCTEMaMU M
0aszamMM JaHHBIX [0 BONpPOCaM YIIpaBIICHUS
NIEPCOHAJIOM

[IpoBoaNTh ayqMT U KOHTPOJUIMHT B O0JIACTH
yIpaBJIEHUS NEPCOHATIOM

®opmHupoBaTh U MPOBOAUTH  COLIUAIBHYIO
MOJIUTUKY U COLIMAJIbHBIE IPOIPAMMBI

Bectu neperoBopsl ¢ moctaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[TpousBoauTh 3aKyIOYHbIE MPOLEAYPHI,
0OpPMIISTH U aHAJIM3UPOBATH

HA YPOBHE HABBIKOB:

[TnanupoBaHue JEATETBHOCTH W pa3pabOTKa
MEPOIPUITHIA TIO YIIPABJICHUIO IEPCOHAIOM JISI
peanuzanuu CTPaTETUYECKUX Leneu
OpraHu3anuu

Buenpenue NOMUTHK, IUIAHOB, MPOrpamw,
OpoUEeAyp M TEXHOJOTMH 10 YNPaBICHUIO
[IEPCOHAIOM

[TocTpoeHue OpraHU3alMOHHOM CTPYKTYpBI C
YUETOM IJIAHOBOM MOTPEOHOCTH B MEpCOHANIE U
B3aMMOJCUCTBUSA CTPYKTYPHBIX IOJApa3AeieHui
OpraHu3aluu

Buenpenve u mnoxanepaHue KOPHOPAaTWBHOMN
KYJIBTYpbl U COIIMAJIBHOM TOJUTUKH, CHUCTEM
MOTHUBALMHU, 3GGEKTUBHOCTH, OLEHKH U




11

pa3BUTHUS MEPCOHANA

BHeapenne W mojyiep)KaHHE — CHCTEMBI
OpTraHu3aIiy TPYy/a U OIJIATHI IIepCOHANA
VhpaBieHue  BHEAPEHHEM  OpOrpaMM |
MPUHIIAIIOB ~ CTaHJAPTU3AlNK, YHU(PUKAIUH,
aBTOMAaTH3aIHU MIPOIIECCOB yIpaBJICHUS
MePCOHAJIOM U 0€30IMMaCHBIX YCIOBUHN Tpy/aa
Opranu3anus MIPOBEICHHUSI aymra u
KOHTPOJIIMHTA B YIIPABJICHUU IIEPCOHAIIOM
[ToctanoBka 3aa4 PYKOBOJIUTEISIM
CTPYKTYPHBIX TIOJpPA3JICIICHHIA, OMpeeiieHUue
MaTepHaJbHO-TEXHUYECKUX PECYPCOB JUISL HX
BBITIOJTHCHUA

Ananms OTYETHOCTH  TI0  YIPABICHHIO
NEepCOHAJOM M  BBISIBIEHHE PECYpCOB  IIO
YAYYIICHHUIO IEITETFHOCTH OpraHu3aIiu

CornacoBanue yCIIOBHI 3aKITI0YaeMbIX
JOTOBOPOB ~ TIO  BOMpOCaMm  yIpaBIeHUS
NIEPCOHAIOM

Opranuzanus MIPOBEICHHUS 3aKyMOYHBIX

poLeayp 1o BOIpOCaM yIpaBICHUS
MEepPCOHANIOM M O(QOPMIICHHUS COIMYTCTBYIOLIEH
JIOKYMEHTAIUHU 110 HUM

dopmupoBanre  OmpkeTa Ha  MEpPCOHal,
TEXHOJIOTUH ayauTa padoThl C MEPCOHAIOM U
KOHTPOJUIMHTA

[Tpumenenne Kk pabOTHUKAM Mep MOOIIPEHUS H
JUCITUINIMHAPHOTO B3bICKAHUS

2. O0beM 1 MecTO AUCHUIIMHBI B cTpyKType OII BO

O6mas tpynoemkocTh auciuiuinabl b1.B.02 «YnpaBieHne 4enoBe4eCKUMH peCypcaMu
KOMITaHUK» TI0 Y4eOHOMY IJIaHy COCTaBJISIET 2 3a4eTHBIX €IUHUIIBI, 72 aKaJeMHYeCKHX Yaca,
2-ii xypc. KommuecTBO akaJeMHUYeCKHX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy cC
IIpernojaasaresieM — 24, B TOM YUCIIE JEKIUHU — 8 aKaJleMUYECKUX YacOB, IPAKTUUECKUE 3aHATUSI —
16 akageMHUeCKHX YacoB; Ha CaMOCTOSTENIbHYIO paboTy oOydarommxcs — 39 akageMHUYecKux
qaca, KOHTPOJIb — 9 4acos.

Hucuunnuna b1.B.02 «YmpaBneHne 4enoBEYECKUMH pecypcaMy KOMIIAHUN» SIBIISIETCS
OJIHOM M3 TUCLHMIUIMH BapuaTUBHOM yacTu Onoka b1.

I'myOokoe ycBoeHue marepuana OOeCleUMBACTCS COYETAaHUEM AayJUTOPHBIX 3aHATHHA U
CaMOCTOSITENIbHOW pabOThl OOy4YalOMMXCA C JUTEPaTypod M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BHJIOM YUY€OHBIX 3aHATHA MO JaHHOW JUCLUIUIMHE SIBISIOTCS JIEKUUH U
IpakTHueckue 3aHATus. IIpakThueckue 3aHATHS NPOBOAATCA B BUIE JUCKYCCHUI, CEMHHApOB,
IPYIIOBOTO MPOEKTHOTO 00yueHus. 3yduenue AMCIUIUIMHBI OCylIecTBIseTca Ha 2-M Kypce. [1o
JUCLMIUIMHE OCYILECTBISETCS TEKYIIMH KOHTPOJIb M TNPOMEKYTOUHBIM KOHTpOJIb B (opme
9K3aMEHa.

JIMCUMIIIMHBL, OCBOEHHME KOTOPBIX MAarucTpaMu HEoOXOOUMO [UIsl M3Y4YEeHHsI Kypca
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b1.B.02 «VYmpaBneHue 4eNOBEUECKMMM peCypcaMHd KOMIAHMM», ObUIM IPEayCMOTPEHBI
nmporpaMMamu OakajgaBpHaTa/CreualInTeTa, a TaKkXKe MOCPEACTBOM IMOIyUYeHUs 00yJaroUMHUCs
3HAaHUN, YMEHUH U HaBBIKOB NpHU u3ydeHuu qucuumiviel b1.5.01 «CoBpeMeHHBIN MEHEIKMEHT
(1-# xypc).

3HaHUd, MOJY4YEHHble B Tpolecce u3ydeHus aucuuiuinabl b1.B.02 «Ynpasienue
YEJIIOBEYECKUMHU peCypcaMy KOMIIAHUMN», CIy’KaT OCHOBOW Juisi ocBoeHus aucuuiuinH b1.B.10
«YnpaBieHue TyTeM JeJeTHpPOBaHUS MOJHOMOYMH U ayrcopcuHr» (2-i1 kypc), b1.B.08
«Kopnoparusneie ctparerun» (3-ii xypc), b1.B.JIB.02.01 «YmpaBnenune koHpaukTaMm» (3-i

KypC).

Oobem JNMCHUIIJIMHBI
Bujl yueGHbIX 3aHsTHil = Oo6bem I[I/IC]_II/IHiJ(II/IHI)I, yac.
cero c
H CaMOCTOsITeJIbHAsI padoTa T3 3 T7 5] 6yp| T TR 19 T [
3aounas popma odyuenus
KonTtakTHasi paGoTa o0y4yaromumxcs ¢ 24 24
npenoaaBaTesieM, B TOM YHcJe:
nekuponHoro tuma (JI) 8 8
nabopaTtopHbie paboThl (IpakTHKYMBI) (JIP)
npakTraeckoro (cemunapckoro) tuma (I13) | 16 16
KOHTPOIHpyeMasi CaMOCTOsTeTbHAs padoTa
obyuarommxcst (KCP)
CamocTosiTeJibHAs padoTa odyuyaomuxcest | 39 39
(CP)
IIpomesxkyTouHasi aTTecTanust dopma | Ixzame oKsaMeN
H
yac. |9 9
OO6mas TpynoemMKocTh (4ac. / 3.e.) | 72/2 72/2

3. Conep:kaHue M CTPYKTYPa JUCHUIINHBI

3aounan popma odyuenus

O0bem qMCHUIIMHBI (MOAYJIA), Yac. ®opma
TeKYLIEro
KonrakrHast pabora KOHTPOJI
ycreBaeMocT
No i/ HaumenoBanue tem 00y4YaIOIIUXCS ¢ CcP ",
- (pa3neJioB) Bcero npenojaBareaeM NpOMeKyTOY
M0 BUAAM Y4eOHBIX 3aHATHI HO¥l
aTTecTANH
J JP 113 KCP
CymHOCTh aBJICHUS
Temal | oo octe YiP 8 2 2 4 0
YEJIOBCYCCKUMH PECypcaMu
Cucrema aBJICHUS
Tema 2 yrp 6 0 2 4 T
YeJIOBEYSCKUMH PECypcaMu
KanpoBoe miaHupoBaHue B
Tema3d | F P 8 2 2 4 0
OpraHu3aIuH
Hai
Tena 4 aiiM 1 0TOOp TIepcoHalIa B 6 0 ) 4 0
OpraHu3aIrIo
T
Tema 5 |  PYAOBA alarTaiii 10 2 2 6 0, P
pabOTHHUKOB
Tema 6 | YmpasieHue 8 0 2 6 T,P
npo(heCcCHOHANIBHO-
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O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
KontakTHas padora Texyimero
HaumeHoBaHHe TeM 00y4aromxcesi ¢ KOHTPOJI
Ne ni/m CP | ycmeBaemoct
(pa3saeJioB) Bcero npemnoaaBaTeieM ",
10 BUJAM y4eOHbIX 3aHATHIA IDOMEKVTO |
JI JIP n3 | KCP
JIOJDKHOCTHBIM
MIPOJIBHKCHHUEM TIepCOHANIA
O0y4eHue, IepernoAroToBKka
Tema 7 | TOBBIICHHE KBATA(UKAIIA 9 2 2 5 O
nepcoHasa
Tena 8 ATrecTanus u 1enoBas ] 0 ) 6 0. 11
OLICHKA COTPYIHHKOB
IIpomeskyTouHasl aTTecTanus 9 OKk3aMeH
Bcero: 72 8 16 39

Ipumeuanue: 4 — hopmol mexywezo konmpoas ycnhesaemocmu. onpoc (O), mecmupoganue (T), pepepam

(P), ooknao () u op.

Coaep:xkanue TUCHUNIHHBI

Tema 1. CymHOCTDH yNpaBJieHUsI 4YeJI0BeYeCKMMHU pecypcaMu

Opomonus GopM COBMECTHOM NEATEIHHOCTH M CTAHOBIIEHHE KAJPOBOTO MEHEIKMEHTA.
VYIpaBieHue 4eI0BEYECKUMHU PECYPCAMU B CHUCTEME COBPEMEHHOIO MeHelxMeHTa. KaapoBblil
MEHE/PKMEHT: OT YIIPaBJICHUS IEPCOHAIOM K YIIPABIICHUIO YEJIOBEUECKHUMH PECypCaMH.

Tema 2. Cucrema ynpaJ/ieHUsI 4YeJIOBEYEeCKHUMM pecypcamMu

@DakTOopbl, BAUSIOLIME HA CTPYKTYPY OpraHU3alMKi U UX BIUSHUE HA CUCTEMY YIPAaBIICHUS
YeJoBeYeCKMMHU pecypcaMu. lloHsTHe TpymoBoro mnoTeHnuana pabOTHHKAa B OpraHU3alvu.
Kommionentsl TpynoBoro mnoteHuuana. Ilokazatenn ©  XapakTepuCTHKa COCTOSHUS MU
WCIIOJIB30BaHUsl  TPYAOBOIO TNOTEHLMAJIa B  OpPraHu3alud, BO3MOXXHOCTH  IOJYYEHUS
WHTETpaNbHON olleHKU. [IprMeHeHre pe3ynbTaToB aHalu3a sl BBIOOpa HAMPaBJICHUH U METO/IOB
paboTHI IEpCcoHaIA.

Tema 3. Kaaposoe niiannpoBanue B Opranu3anum

KagpoBas monutuka M crparervs ynpasieHHs opraHusanueil. CtpaTerusi ynpaBlICHUS
MIEPCOHAJIOM, KaK 3JIEMEHT CTpaTeruu yrpasieHusi opranusauueid. Kaaposoe nianupoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMSI B OpPraHM3allMM M KaK HEOOXOIMMOE YCIIOBHUE pealu3aluu
KaJpoBOW mNOJHUTUKH. Llenu, 3amau U CyIIHOCTh. YPOBHM IUIAHUPOBAHUS: CTPATErHYECKOE,
TaKTUYECKOE U ONIEPATUBHOE.

CymHOCT, M 3aJaydl CTPATETUYECKOro IUIaHUpOBaHUS nepcoHana. Kinaccudukarms
(bakTOpOB, BIUSIOMIKUX HA CTPATErHYECKOE IIIAHUPOBAHUE.

Tema 4. Haiim u oT00p nepcoHasa B opraHu3auuio

Breibop opranmzanueit mnonutuku Haiima. OCHOBHBIE HMCTOUYHUKHM (BHELIHUE U
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BHYTpeHHHUE) (HOPMHUPOBAHUS TIEPCOHANA U MX CPABHUTENIbHAS XApPAaKTEPUCTUKA. AKTHUBHBIE U
MACCUBHBIC IYTH TOKPHITHS JTOTIOJHUTENBHOU TOTpeOHOCTH B mepcoHane. ComepkaHue u
IpYNIUPOBKA KPUTEPHEB U TOKazareneil orOopa paboTHukoB. [loHATHE M OCHOBHBIE 3aJa4H
orOopa kaHauaaroB. llocrmemoBaTenbHOCTh JEHCTBHII TpU OTOOpPE MPETEHICHTOB Ha pabouee
MECTO.

Tema 5. TpynoBasi aganranus paGoOTHHKOB

[TonsiTe M CYIIHOCTH COLMANU3allMM W TPYAOBOW amanTanuu. Bumel couuamn3anuu
ajanTtanuu, ee CTPYKTypa: mcuxodu3nonornueckas, mnpodeccruoHanbHas, COIUAIBHO-
MICUXOJIOTHYeCKast, opranu3anunonHas. Craauu agantanuu. DakTopbl TPYAOBON aganTalluu:

JIMYHOCTHBIC U TPON3BOACTBCHHEBIC. HpOFpaMMBI aJarrTanuu pa6OTHI/IKOB Ha NpCANPUATHINA.

Tema 6. Ynpasienue  npodeccHoOHAIbHO-T0KHOCTHBIM NPOABHKEHUEM
nepcoHasa
XapakTepucTuka CUCTEMBI npodecCHOHATBEHO-T0KHOCTHBIX nepemMenieHu

pabotHukoB. [lnanupoBaHue mnpojBMkeHUs mepcoHana. KaapoBblii pe3epB, €ro Ha3Ha4YEeHHUE.
[Tpuniuns! paboTel ¢ KaJpoBbIM pezepBoM. DopMupoBaHHE KaJpOBOIO pe3epBa: ONpeneieHne
KJIIOUEBBIX JOJDKHOCTEH (CTPYKTYpBI) pe3epBa, KOIMYECTBEHHOTO COCTaBa, BHIOOP KpUTEpUEB
3a4MCIIEHUS] B PE3EPB U METOJOB MX OleHKHU. IlonroroBka pesepsa. IlnaHbl MHAWBHUIYaTIbHOTO
pa3Butus. OneHka paboThl ¢ KaApOBBIM PE3EPBOM.

Tema 7. OO0OyuyeHue, mepenoaroToOBKa U TOBbINIEHHE KBAJTH(PUKAIMU
NepcoHaIa

CyIIHOCTP  CHCTEMBI  HEMPEpPBIBHOTO  OOY4eHHUs  IepcoHana.  XapaKTepHCTHKA
NESTebHOCTH CIYKO 10 OpraHM3allMd W IUTAHMPOBAHUIO HETIPEPHIBHOTO OOyUEHHUS: ydeT U
aHaJM3 COCTaBa KaJpoOB, aTTECTallus, OLEHKA YpOBHS OOyueHHs, OIEHKa IpodeccrHoHalInu3Ma,
BBIOOp TICHUXOJOTMYECKOrO HCCIENOBAHUS, HKOHOMHYECKHME OIEHKH. Llenmu moaroroBkw,
MIEPENOrOTOBKH U TIOBBIMICHHS KBATU(PHUKAIINN TIEpCOHAA.

Tema 8. ATTecTalnus M 1eJ10Basi OLIEHKA COTPYIHUKOB

CymHocTh, 1end, (QYHKIUH JeJIO0BOW OIIEHKM COTPYAHHMKOB M HCIOJb30BAHUE €€
pe3ynbTaToB B MPAKTUYECKOM JAEATENbHOCTH. YCIOBHS (OPMHUPOBAHUS CHUCTEMBI OLIEHKH
cotpynHukoB. Ilponenypa nenoBoi oueHku. BpiOOp KpuTepueB OLIEHKH: PE3yIbTaTUBHOCTH
TpyJa, IoKa3aTeau NpodecCUOHATBLHOTO MOBEACHNUS, JIEJIOBbIE U TMYHOCTHBIE KadecTBa. MeTobl
U3MEPEHUs] KPUTEPUEB OLIEHKU: HIKAJUPOBAHMSA, YIMOPAIOYEHHBIX PAHIOB, albTEPHATHBHBIX
XapaKTEPUCTUK, OKCIEPTHOIO OMNpPOCA, METOA OLEHKH IIOCPEICTBOM YCTAHOBKM LIEJEH.

KomrnekcHast onieHka kauectBa paboThI.
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MaTepna.m)I TEKYHIEro KOHTPOJIA YCII€EBA€MOCTH oﬁyqamumxca H q)OHIl

OLICHOYHBIX CPEaACTB IIpOMG)KyTO'—IHOﬁ arTeCTallum 1Mo JTMCHMIIJIMHE

4.1. @opMbl M MeTOAbI TEKYIIer0 KOHTPOJISA YCINEeBAEMOCTH OOy4YalOmIUXCS U
NMPOMeKYTOYHOM aTTeCTAIUM.

4.1.1. B xoxme peammzaumn gucuuiuinHel b1.B.02  «VYnpaBneHue uenoBedecKUMU
pecypcaMu KOMIIAHUM» HCIOJb3YIOTCS CIEAYIOIIME METOAbI TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH

00yJaroIINXCsl:
Tema n/unm pasneu Mertoabl TEKyLIE€ro KOHTPOJIA
yCcIeBaeMoCTH
CyIIHOCTB yIIpaBJIeHUs] 4€JI0BEUECKHMHU PecypcaMu Omnpoc
Cucrema ynipaBneHus

YCJIOBCUCCKUMHU pCCYypCaMU

Hoxman, TectupoBanue

KanpoBoe mianupoBaHye B OpraHu3aluu Ompoc
Haiim 1 0100p niepcoHasia B OpraHu3aiiuio Omnpoc
TpynoBast amanranust paOOTHHKOB Omnpoc, Pedepar

VYrpariieHre MpoPecCHOHATEHO- TOJPKHOCTHBIM
MPOJIBHYKEHHUEM TIEPCOHANIA

Tectuposanue, Pedepar

OOyueHwe, IepenoaroToBka 1 IMOBBIIICHUE
KBTM(PUKAIMU TIepcoHasa

Ompoc

ATTecTalus 1 IeNioBasi  OlIEHKa COTPYAHMKOB Onpoc, [loxnan

4.1.2. DOx3amen no gucuumuinde b1.B.02 «YmpaBieHue 4elOBEUECKUMH pecypcaMu
KOMITAaHUWY TSI BBISIBIICHUS YPOBHSI OCBOSHUSI KOMIIETCHIIMU ITPOBOJIUTCS B YCTHOM (opme.

4.2. MaTtepuaJbl TeKylero KOHTPOJIs YCIIeBAeMOCTH 00y4aIOIIUXCs.

TumoBble OLIEHOYHbIE MaTepHuaJibl

Tembl 1JIs1 10KJIAI0B M HAIMCAHUS pedepaToB:

1.
2.
BHEITHEN).
3.
4.
peCypcoB.
5.
6.
7.

KoHuenuus ynpasieHHs 4€I0BEUECKUMH pecypcaMu
ConuasbHbIil 1 SKOHOMUYECKHI KOHTEKCT TPYAOBOM MHrpauuu (BHYTpEHHEH M

MurpauvonHas noiautuka Poccun.
[Iporuo3upoBaHue YUCIEHHOCTH U NMPO(eCcCHOHATBHOM CTPYKTYPBHI UETOBEUYECKUX

Tennenuuu Tpynoobecneuenus B Poccuu Ha nepuoz 1o 2050 r.
['moGanu3zanus: couuranbHble MOCIEACTBUS U BO3ACHCTBUE HA PHIHKU TPY/A.
OObekT u cyopekT YUP Ha pasnuuHbBIX YpOBHSX YIpaBieHUs (MpernpusiThe,

PEruoH, TOCYIapCTRBO).

8.

9.

10.
I1.
12.
13.
14.
15.
16.

QyHKIUU yIIPABICHUS YEI0BECUECKUMU PECYPCAMH.
Br16op crparerun YUP.

ITonuruka YYP.

JKnsnennslii nukn opranusannu nu YYP.

[TnanupoBaHue NOTPEOHOCTH B YEIIOBEYECKUX pecypcax.
KanpoBelii MOHUTOpPHHT.

MapKeTHHT 4eI0BE4EeCKUX PECYPCOB.

AyTCOPCHHT.

VYrpasnenue pabounuM BpEMEHEM.
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17.  [enoBas omieHKa paOOTHHUKOB (aTTECTAITH).

18.  KoprnopaTuBHbBIE CUCTEMBI MOTUBALIMM TPY/A.

19. KommiencanumoHHbIli MEHEKMEHT B cucteMe Y UP

20.  KopmopartuBHas couuanbHas OTBETCTBEHHOCTh OM3HECA.

21.  IlpodeccuonanbHoe oOyyeHHe pabOTHUKOB Ha mnpeanpuiatuu. Koydwhr,
HACTaBHUYECTBO U JIp.

22.  OmnpeneneHrie KOOPPUIMECHTA YEIIOBEIECKOTO PA3BUTHHI.

23.  VYmpaBieHue 4eI0BEYECKUMHU PECYypcaMH HayKOEMKHUX MTPOU3BOICTB.

24.  OpraHu3alnMoHHOE NoBesaeHue B cucteme YYP.

25.  Cucrema TpynoBbIX oTHOIIeHUH B Y YP.

26.  AHtukpusucHoe YYP.
27. Mexnynapoanoe YUP.
28.  MexayHapoiHble OpTaHU3aIlUU TPY/A.

29.  CpaBHHTEIbHBIN aHATN3 3apyOEIKHBIX MOJIEIIEH YIIPABICHUS ITEPCOHATIOM.

30.  Yenoeueckuil (pakToOp Kak pelaronuii GakTop B COBPEMEHHON IKOHOMHUKE.

31.  CraHoBieHHME  yOpaBICHUS  MEPCOHAIOM  KaK  HAydHOW  JUCHUIUIUHBI:
CPaBHUTENBHBIN aHAJIN3 TEOPETUUECKUX KOHIIETIIIHM.

32.  TpynoBoii MOTeHLIMAT OPTaHU3AIUN: TTOHITHE, COCTABIISAIONINE U OI[EHKA.

33. KoHKkypeHTOCTIOCOOHOCTD TPYOBOTO MOTEHITMAIA OPTAHW3AIMH U METOJIBI €€ OLICHKH.

34.  CouuokynbTypHBIE aCMEKThl YIIPaBJICHUS IEPCOHATIOM.

35.  OpranuzanyoHHass KyJIbTypa M METOAbI (POPMHUPOBAHUS TPYAOBOTO ITOBEICHUS
PabOTHHKOB.

36.  VYmpaBneHue MEpPCOHAJIOM M CTPAaTETHYECKOE YIIpaBJIEHHE: B3aUMOCBS3b U
B3aMMO3aBHUCHUMOCTb.

37.  MapkeTuHroBasi KOHLIEIIUS YIIPaBJICHUS IEPCOHAIOM.

38.  MeToapl mIaHUPOBAHUS YUCICHHOCTH NIEpCcoHaIa.

39.  KaapoBas noimTHKa OpraHu3aiiy U e€ 0COOEHHOCTH Ha COBPEMEHHOM JTarle.

40.  OmepaTHBHBIN MJIaH PaOOTHI C MIEPCOHATIOM.

41.  Crparernueckoe IIaHUPOBAHUE MTEPCOHAIA.

42.  HaiiM paOOTHHUKOB OpraHU3alMU, METOABI 0TOOPA, aHaTH3 dPPEKTUBHOCTH.

43.  CymHOCTb M METO/IBI JICJIOBOM OIIEHKH TIEPCOHAJIA.

44, Coumanu3zanus 1 TpyJaoBasi aanTaius nepcoHana.

45.  Kapbepa paOOTHUKOB OpTaHHU3aIMU: JTAHUPOBAHHUE U MPOOJIEMbI Pa3BUTHSI.

46.  ATrecrtanus rnepcoHana: CylHOCTb, IPOIIeypa MOBEICHHUS.

47.  OCHOBHBIC HANPABJICHHUS U METOJbI OIICHKU YPOBHS UCIOJIh30BAHMSI MIEPCOHANA B
OpraHu3aIliH.

48.  IIpodeccronanpbHOE pa3BUTHE TIEPCOHANIA OPraHU3AlWU: TOHATHE, (OPMBI,
METOIbl ¥ POOIEMBI.

49.  VH}popMalMOHHO-TEXHUUECKOE 00ECTIeUeHHE CUCTEMBI YIPABIICHHS IIEPCOHATIOM.

50.  HopmaTuBHO-METOAMYECKOE OOECIeYeHHE CHUCTEMBl YIPABICHHS IMEPCOHAIOM
OpraHM3aIHu.

51.  Jlenompou3BoauTeNbHOE 00ECIeUeHrne CUCTEMBI YITPABJICHUS IEPCOHAIOM.

52.  Ouenka 3pPeKTUBHOCTH PabOTHI CITYKO YIIPaBJICHUS IEPCOHATIOM.

53.  Ponp u 3HaueHue aHanm3a pabodyero mecTa B IPPEKTUBHOM YIIPaBICHUU
[IEPCOHAJIOM.

54.  OOGecneueHue 3aHATOCTH MepCOHAa U MPOOIEeMbl BEICBOOOKICHUS.

55.  OueHka HSKOHOMHYECKOM W  COLMANBbHOM  A(PQPEKTUBHOCTH  MPOECKTOB
COBEpIICHCTBOBAHUS CCTEMBI YIIPABIICHUS TIEPCOHAIIOM.

56.  Opranuzanus BHYTPH(PUPMEHHBIX COIMAIBHBIX MPOrPaMM IOMOIIN pabOTHUKAM

OpraHM3alMK: OTEYECTBEHHON U 3apYOEIKHBIN OTIBIT.
57.  IlpoOGieMbl U MpaKkTUKa MPUMEHEHHUs COIIMOJOTUYECKUX METOJIOB B YIPaBICHUHU
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[IEPCOHAJIOM.

58.  3HaueHWEe M NPUMEHEHHE ICHUXOJOTMYECKUX 3HAHUW B MPAKTHKE YIPABICHHS
[IEPCOHAJIOM.

59. IIpaBoBoe obecrmieueHHE CHUCTEMBl YIPABJIEHUS TMEPCOHAIOM: CPAaBHUTEIbHBIN
aHaJIN3 TPYAOBOTO 3aKOHOJATEILCTBA Pa3HBIX CTPaH.

60. Ponp pykoBomuTene B peaqM3alMM  CTPATErMd U KaapOBOM  TMOJUTHKHU
YIpaBJIEHUS IEPCOHATIOM.

61.  PernmameHT cUCTEMBI YIIPABJICHUS EPCOHATIOM.

62.  MeTtoasl ynpaBieHus IEPCOHATIOM, MX KIACCU(PHUKAINS U COICpIKaHHE.

63.  OpraHu3anMoHHas CTPYKTypa YIPABICHUS IEPCOHAJIOM: KX BHUAbl U OCHOBBI
IIPOEKTUPOBAHUS.

64.  3arparhl Ha IEPCOHAN: MX BUIBI, BIMSIOIINE (PAKTOPHI U METO/IBI OMPEIeTICHHS.

65.  KadecTBO TpyH0OBOH XU3HU MEpPCOHANA: CYIIHOCTh, COCTABIISIONINE U TTOKA3aTEH
OLICHKH.

66.  KoHuenuuu ynpapieHHs IEPCOHAIOM B OpraHU3alMK: CYIIHOCTb, COCTABIISAIOIINE
U BIMSIOMNE (aKTOPHI.

67. [enw u (GyHKIIMM CUCTEMBI yIpaBIeHUS MepcoHanoM. DyHKIIMOHATBHO-TICNIeBast
MOJIETb.

68.  VYmpapneHue 0€30MaCHOCTHIO U 3I0pPOBbEM IIEPCOHANIA OpPraHU3ALUH.
TecTnl

VYkaxute OykBy BeIOpaHHOro Bamu oTBera. B kax10M BoIpoce TOIBKO OJIUH
IIPaBUJILHBIN OTBET.
1. Ilepconana — 37o0...
A) nMu4HBIH (IITAaTHBINA) COCTaB OpraHU3aluy, 00OBEIMHEHHBIN 10 MPO(ECCHOHAIBHBIM WIIN
JPYTUM TIpU3HAKaM, BBITTOTHSIONIUI MPON3BOICTBEHHBIC WM YIIpaBlIeHUYeCKHE PYHKIINU;
B) TpynocniocoOHast yacTh HaceleH!s CTPAHBI,
B) wacTs paboTHUKOB OpraHu3anuu (FOpUINIECKH 0(DOPMIICHHBIX ), BHITTOTHSFOIIAS
YIpaBIECHUYECKUE ONEPALINN;
I') vactb paOOTHUKOB OpraHu3aluy (IOPUAUYECKA OPOPMIIEHHBIX ), BHITTOTHSIONIAS TOJIBKO
IIPOM3BOJICTBEHHBIE ONIEPALINN;
2. B npakTHyeckoe ynpapJjeHue MepcoHaJIOM B JII000i OpraHu3anuy BKJIIOYEHbI:
A) TonbKo city»x0a yrnpaBlieHHs IEPCOHATIOM;
b) Bce paboTHHMKY U BCe CTyKOBI Ha TIPEANPHUATHH;
B) Tonbko MHEMHBIE MEHEKEPHI;
I') Bce nuiia u Bce ciy:k0bl HA MPEANPHUATHH, HECYIINE OTBETCTBEHHOCTH 3a paboTy ¢
[IEPCOHAJIOM.
3. Onpenenure NPaAaBUJIBLHYIO NOCJI€10BATEIBHOCTH PA00THI ¢ IEPCOHAJIOM B OPraHU3AIMU:
Bapuanr A:
1. CobOpaTh HHpOPMAIIHIO O TIEPCOHATIC.
2. OnpenenuTsb ey MIaHUPOBAHUS MPOU3BO/ICTBA.
3. CrimanupoBarh MOTPEOHOCTH B TIEPCOHAIE.
4. CnimaHupOBaTh UCIOJI30BAaHUE TIEPCOHATIA.
5. CrimanupoBath pacxofbl Ha MePCOHa OpraHu3alllu.
Bapuanr b:
1. CinanupoBaTh NOTPEOHOCTD B MEPCOHATIE.
2. CniaHupoOBaTh UCIIOJIb30BaHUE TIEPCOHATIA.
3. Onpenenuts 1eNu MIaHUPOBAHUS TPOU3BOJICTBA.
4. Cobpars HHpOpPMAIIHIO O TIEpCOHAIE.
5. CrimanupoBath pacxofbl Ha MePCOHa OpraHu3alllu.
Bapmuanr B:
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1. CrutanupoBath pacxopl Ha MEPCOHAJ OpraHU3aLINH.

2. CrimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.

3. Onpenenuts ey IIaHUPOBAHUS TPOU3BO/ICTBA.

4. Cobpath HHGOPMAIIHIO O ITEpCOHAE.

5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAJIE.

Bapuant I':

1. CrutanupoBaTh UCTIOJIb30BaHUE TIEPCOHAA.

2. OmnpenenuThb LeH MIaHUPOBAHUS MPOU3BOJICTBA.

3. CobOpath uH(pOpMALIHIO O TIEpCOHATIE.

4. CrimaHupoBaTh pacxo/bl Ha MEPCOHANl OpraHU3aIl|H.

5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAIIE.

4. CoBpeMeHHbIe KOHIENIINH YIIPABJIEHNS YeJI0BeYeCKMMHU pecypcaMu 0a3upyroTcs ...
A) B OCHOBHOM Ha NPHUHIIUIIAX U METOJaX aIMUHICTPATUBHOTO YIIPABJICHHUS;

b) Tonbko Ha Bo3pacTaromieil poiu IMYHOCTH PabOTHHKA,

B) ¢ onHO¥ CTOpOHBI, HA MPUHIIMIIAX U METOJIaX aIMUHUCTPATUBHOTO YIIPABICHHUS,
a ¢ Ipyroi CTOpoHbI, Ha KOHIIETIIIMYA BCECTOPOHHETO Pa3BUTHUS TUYHOCTH;

I') B OonpIieii Mepe Ha HEOOXOIUMOCTH TUPEKTUBHOTO YIIPABJICHHUS TIEPCOHATIOM.
5. IlnanupoBaHMe YeJI0BeYEeCKUX PECYPCOB - 3TO...

A) mporiecc ornpeneneHus MOTPeOHOCTH OPTaHU3AIH B UEIIOBEUECKUX PECypcax U pa3padOTKH
METOJIOB €€ TOKPBITHS;

b) nportiecc BeIOOpa METOJI0B MJIAHUPOBAHUS;

B) coBokynmHOCTh 6aaHCOBBIX, HOPMATUBHBIX U MATEMATUKO-CTaTUCTUYECKUX METO/I0B
TUTAHUPOBAHUS TIEPCOHANA;

I') coBOKYITHOCTD pa3iIMyYHBIX TIAHOB.

6. loKkHOCTHASI HHCTPYKIUS

A) mepeueHb BBIMOIHIEMBIX 3a/1a4, ONMCcaHKe pabounx TpeOOBaHMI K UCIIONHEHUIO, IIPaBa,
OTBETCTBEHHOCTh PA0OTHHKA,

b) nepevens GpyHkuii pabOTHHKA;

B) onucanune pabodero mecra u TpeOOBaHUM K paOOTHHUKY,

I') TonbKo onucanue pabouero Mecra.

7. K BHeIIHEMY JIBHKEHUIO NEPCOHAJIA OTHOCHT...

A) TeKy4ecTh KaJIpOB;

b) xBanuukanmonHoe;

B) mexniexoBoe;

I') Bce BbIIIE IEPEUHCTIEHHOE.

8. Habop nepconana - 3to...

A) COBOKYITHOCTH METOJIOB Pa0OTHI C IIEPCOHAIIOM;

b) co3nanue pesepBa mpeTeHIECHTOB AJIs 3aHATHS BaKAHTHBIX JOJDKHOCTEHH;

B) oT60p 13 HEKOTOPOTO YKCIIa MPETEHICHTOB;

I') onpeneneHne NCTOUHUKOB MOKPHITUSI TOTPEOHOCTH B MIEPCOHATIE.

9. KomneTeH1us mepcoHaJa:

A) 3HaHMsI, HABBIKHU, CTIOCOOHOCTH K OOIIICHHIO;

B) ypoBeHb 00muX 3HaHUIA;

B) criocobnOCTH K padoTe;

I') ypoBeHb HHTEIIEKTA

10. CyThb nejierupoOBaHHUsI COCTOMT:

A) nepenaue OTBETCTBEHHOCTHU Ha 00Jiee HU3KUI ypPOBEHb YIIPaBJICHNUS;

b) nepenaue B1acTHBIX MOTHOMOYHM BHU3 M MIPUHATHH UX MEHEHKEPOM HU3IIETO 3BEHA;
b) B ycTaHOBJIEHUH IPHOPUTETOB;

I') B JoBEepUM K CBOUM MOTYMHEHHBIM.

11. IIpodeccnorpamma...
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A) packpbIBaeT Kak copep:kaHue nmpoeccuu, Tak 1 TpeOOBaHuUs, KOTOPbIE OHA
MPEIBABISIET K YEIOBEKY;

b) »T0 «1m10pTpET» MIEANBHOTO COTPYAHUKA;

B) Toxe, 4TO ¥ TOMKHOCTHAS UHCTPYKIIUS;

I') Bce BbIIIE IEPEUHUCTIEHHOE.

12. MapkeTHHT NePCOHAJIA BKJIIOYAET:

A) BbIOOp IyTEH MOKPHITHS NOTPEOHOCTH B IIEPCOHAJIE;

b) yrounenue naHHBIX, MPEACTABICHHBIX MPETEHACHTOM Ha BAaKaHCHIO;

B) npoBenenue TecTupoBaHus;

I') npoBeaeHne KagpoOBOTO UHTEPBBIO.

13. MeTtoasb! nocrpoenus cucrembl YUP:

A) cUCTEeMHBIH aHaIN3, METO/I CPABHEHU, JEKOMITO3HIIUU U T. IT.;

b) nouckoB u perieHuii;

B) «pa3nensii u BnacTByii»;

I') Hu4ero u3 BhIIIE IEPEYUCIEHHOTO.

14. Ctaguu opraHu3aluOHHOI0 MPOEKTUPOBaHMs cucTeMbl YYUP:

A) IpoeKTHas MOATOTOBKA, OPTaHN3allMOHHBIA OOIINI MPOEKT, OPraHU3aAMOHHBIN pabounit
MIPOEKT;

b) Muccus, nenu, 3agaun, TpoeKT;

B) npoekTHas moaroToBka, MpOeKTUPOBAHUE, BHEIPEHUE;

I') Bce BbIIIE IEPEUHCTIEHHOE.

15. Kakue MeToabl 00ydeHusi Ha padodemM mecte Haudosee 3¢pGeKTHBHBI B MpoLecce
npogeccnoHaJIbHOI0 Pa3BUTHS NEepCcoHaIa?

A) poTtanus, UCTIOJIb30BaHHE UHCTPYKIINMA, KOTMPOBAaHNE, HACTABHUYECTBO, JICJIETUPOBAHUE
IIOJTHOMOYH;

b) poranus, poneBbie Urpbl, yaeOHbIE CUTYAIUY;

B) xonupoBanue, 1€710BbI€ UTPBI, MOJEINPOBAHNE, POTALINS;

I') nenoBwie U posieBHIE UTPHI.

16. B pe3yabTaTe cobece0BaHUSI PYKOBOIUTE/ISI KAAPOBOii €1y kK0bI M IPeTeHIeHTAa HA
3aHSITHE BAKAHTHOM JOJKHOCTH PYKOBOJIUTEJIS OT/IeJIa PeKJIaMbl, (PUPMbI 10 TOProBJie
yCTpoiicTBaAaMM MaJs10ii moturpaduu, onpeneseHbl TAKHE XapaKTePUCTUKH NPETEHIeHTa:
1. Bozpact —35 net, My»X4uHa;

2. Briciiee oOpa3zoBaHue B 00J1aCTH CTaHKOCTPOECHHUS;

3. OmBIT IPaKTHYECKOM paboThI B KadecTBe oneparopa [I19BM - 7 ner;

4. OnbIT pabOThl HA PYKOBOJSIINX JOHKHOCTSIX OTCYTCTBYET;

5. Beicokoe ymenue paboTaTh Ha KOMITbIOTEpE (HA CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHMKAOEIbHOCTH BBIILIE CPEHETO;

7. Jlornueckoe MbILICHUE.

OnpeneJnTh BO3MOKHBIE 1elCTBUSI PYKOBOAUTEIS KAAPOBO# CJIyKObI COBMECTHO €
JIMHEHHbIM MeHeIKepOM B OTHOIIIEHUH NpeTeHAeHTa.

A) He0OX0MMO B35Th Ha PabOTY C UCIBITATEIIHLHBIM CPOKOM;

b) HeoOxoqumo mpuriacuTh Ha padoTy, BHIIOTHUB OOJIBITHHCTBO BCTPEUHBIX TPEOOBAHUMN
IIPETEH/ICHTA;

B) HeoOxoammo B34Th Ha paboTy 0€3 UCTIBITATEIFHOTO CPOKA;

I') oTka3aTh B mpueMe, HO 3aHECTH JaHHBIE B 0a3y JAHHBIX JUIS JAJbHEHIIIEr0 COTPYIHHYECTBA.
17. TpynoBble pecypchbl KAk IKOHOMUYECKASA KATErOpHs - ITO...

A) pusnueckre u HHTEIUIEKTyalbHbIE CIOCOOHOCTH B COOTBETCTBUH C YCIOBUSIMHU
BOCITPOU3BOJICTBA;

b) orpakaroT oTHOIIEHNUS 110 TIOBOly HACEJIEHMSI B COOTBETCTBUHU C YCIOBUSAMHU
BOCITPOM3BOICTBA pabOUeii CUIIBI;

B) uena tpyna;
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I') croumocTh paboyeii CuIbl.

18. PaniMoHAJILHBIN pe:KUM TPYyJa:

A) HayyHO 000CHOBaHHOE U€pEIOBAHUE TPYIA U OT/bIXA;

b) »xecTkuit pacriopsiIoK JTHS,

B) rubkwuii rpaduk paboTsr;

I') MunMMaInbHas 3arpy>keHHOCTh pabOTHUKA B paboyee BpeMsi.

19. KiitoueBble (pakTopsbl, 0Ka3piBaolIne BO3AeHCTBHE HA JII0/lell B mpolecce
NPOU3BO/CTBA:

A) 3apaboTHas 1J1aTa, OTHOIICHUS C HAYAIILCTBOM;

b) umumx opranuzanyu, JOMIKHOCTH;

B) B3aMOOTHOIIEHNUS ¢ KOJUIEraMH ¥ TOTMMHEHHBIMH.

I') uepapxuueckas CTpyKTypa, KylIbTypa, phIHOK;

20. CocTaBiisiloliMe cTpaTeruy ynpabJjeHHs EPCOHATIOM:

A) oT60p, OIIeHKa, CTUMYIUPOBAHKE, PA3BUTHE MIEPCOHATIA;

b) uneu, mpiciu, npaBuia, NpoLUEAypbl;

B) muccus, uenu, 3anaqu;

I') renepasibHas cTpaTerust yupasjieHUs] OpraHU3alHuEH.

21. Pacxoabl HA mepCcoOHAJ:

A) MHTETpalbHBIN [T0Ka3aTellb, BKIIOYAIOIINUN BCE PACXO/Ibl, CBA3aHHbIE C (PYHKIIMOHUPOBAHUEM
YeNoBeuecKoro (paxkropa;

b) onun 13 nokasareneii o Tpyauy;

B) 3apaboTHas muiara;

I') rocynapcTBEeHHbIE TOTAIUH.

22. UCTOYHUKH MOKPBITHS MOTPEOHOCTH B MEPCOHAJIE:

A) He3aKOHHAsi KOMMepUYecKasl 1€ TeIbHOCTb;

b) «cBom» moau u 3apyOeKHbIe TApTHEPHI;

B) 6upxu Tpyna, yueOHble 3aBECHMSI, COTPYAHUKH OpraHU3aluu;

I') oOs3aTennbHOE TOCYIAPCTBEHHOE PACIpeIeIeHHe MOJIOIBIX CIIEIIMATUCTOB.
23. Copep:xaTesibHbIe TEOPUMU MOTHBALIMH OCHOBBIBAIOTCS HA:

A) KOHIIETIIIMY OTPEOHOCTEH pabOTHHKA;

b) onieHKe COOTHOLIEHUS YCUIIMM U TTOJTy4aeMOT0 Pe3yibTaTa;

B) ananuze npouiecca BbITIOTHEHUS paOOTHI;

I') npeacraBineHnu o CrpaBeIMBOCTH BO3HATPaXACHHUS.

24. IlpoueccyajibHble TEOPUUA MOTUBALIMM OCHOBBIBAKOTCH HA:

A) npencTaBlIeHUH, YTO YEJIOBEK MO MPUPOJIE CBOEH JICHUB;

b) nepapxuu norpedHOCTEH;

B) xoHuenuu 3Ha4uMMOCTH ISl YEJIOBEKa MIPOLIECCa U BBITTOJIHEHUS pabOThI;
I') koHLIeTIIIMY «TUTHUEHUYECKUX (PAKTOPOBY.

25. Ilpouecc Bo3ieiicTBHA HA YeJI0BeKa B LeJAX MO0YKIEHHS ero K onpeneJeHHbIM
AelcTBUAM IMyTeM NPoOYKIeHHsl B HeM OIpe/aeleHHbIX MOTHBOB Ha3bIBAETCH. ..
A) MOTUBHPOBAHUEM;

b) moompenuem;

B) MmanunynupoBanueM;

I') ctumynupoBaHueM.

26. CorsiacHo Teopun «X», MEHeIKep J10JI/KeH:

A) mpuHYXIaTh MOJYMHEHHBIX K paboTe;

b) ObITh BHUMATENBHBIM K TOJJUNHEHHBIM;

B) noHATH UX ¥ CTUMYAHPOBATh UX PabOTY;

I') yBaxkaTh MOAYMHEHHBIX.

27. CoryiacHO TEOpUH «Y»:

A) paboTa He IPOTHUBHA MTPUPOIE YETIOBEKA;
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b) paboTa He naeT MoasSM yIIOBIETBOPEHUE;

B) paOoTHHKH MBITAIOTCS MOTYYUTh OT KOMITAHUU BCE, YTO MOXKHO;

I') paGOTHHMKH HE MOTYT BIUTHCS B OPTaHU3AIHIO.

28. Baml cOTPpYIHHUK OTJIM4YaeTcsl 001b110H padoToCIOCOOHOCTHIO, AKTUBHOCTHIO, MOKET
padorarth «3anoem». O0bIYHO, BCJIE] 32 NOABEMOM AKTHBHOCTH HACTYIaeT MepUO/
aenpeccum, ynaaka cuji. OcodeHHo, KOraa ero ycuJams He NMOJAKPEIVISOTCs ycnexoM. Bo
B3aHMOOTHOLIECHHUSX C KOJIJIETaMH MOKeT ObITh BCIbLIbYUBBI, IPSIMOJIMHEEH, OAHAKO
yMeeT BJIHATH HA oKpy:kaomux. Ckopee Bcero, Bol Oynere nopy4arb eMy padoTbi:
A) paboTBbI ¢ SIPKO BBIPAKEHHOW TUKIMIHOCTHIO;

b) cnokoiiHbie, MOHOTOHHBIE PaOOTHI;

B) Bcerna akTuBHBIE, TpeOyrOIINUE MOCTOSIHHOW PAaOOTHI C JIFOIbMU;

I') omHOOOpa3HbIe, He TpeOyIoIMe YacTol MEPECTPONKHU C OHUX 3aJaHUN HA APYTHE.

29. MeTonamu ynpasJ/ieHHsI IEPCOHATIOM BBICTYNAIOT...

A) opranuzanroHHO-PACTIOPSIUTENbHBIE, TEMOKPATUYECKUE, THOEPATBbHEIE;

b) aaMuHHUCTpaTHBHO-KOMaH/IHbIE, IEMOKPAaTHUECKHUE;

B) opranuzanuonHo-pacniopsAuTeIbHbIe, SJKOHOMUYECKHE, COLUATbHO-TICUXOJIOTHIECKHE;
I') Bce BbIIIE IEPEUHCTIEHHOE.

30. KopnmopaTuBHas KyJbTypa OCHOBAHA HA:

A) pa3zensieMbIX OOJIBIIMHCTBOM YJIEHOB OpraHU3aluu YOSKICHHUSIX U [IEHHOCTSX;

b) ocobGeHHOCTSX TPOU3BOJICTBA;

B) npuHATHIX B 0011€CTBE (hOpMaxX MOBEIEHUS;

I') npaBunax, onpeaensieMbIX TOIbKO PYKOBOJCTBOM OpraHU3alliu.

4.3. OueHo4YHbIe CPEACTBA /ISl IPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. IlepedyeHb KOMIETEHIIHI ¢ YKa3aHHEM 3TANOB X ()OPMHPOBAHMS B polecce
ocBOeHHs oOpa3oBarejibHOWH mnporpammbl. [lokazaresim M KpUTEepUM OLEHMBAHUS
KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux popmupoBanus

Kon HaumeHnoBanue Kon HauMeHoBaHme 3Tana
KOMIIeTeHIIUN KOMIIeTeHI[UH Tana OCBOEHMSI KOMIIETEHI[M U
0CBOEHMSI
KOMIIeTeHIIUH
[K-1 CIIOCOOHOCTD YNPABIATh [K-1.2 CIIOCOOHOCTD YNPABIATh
OopraHu3alusAMH, rpynmnaMu (KOMaHIaMH )
Mo/Ipa3eICHUSIMH, COTPY/IHHKOB,

rpymnmnaMu (KOMaHIaMH )

MoApa3ACICHUSIMH,
COTPYIHUKOB, MPOEKTAMH U

opraHu3anvsiMyu B

CeTAMHU
npogeccuoHaIbHON
JeSITeIbBHOCTH

JTan ocBOCHUs! Iloka3arejb OLeHUBAHUSA Kpurepuii ouennBanus

KOMIIETCHIIUH
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[1K-1.2 cmocoOHOCTH
VIPABISTh TPYIIIAMU
(koMaHaMU)
COTPY/IHUKOB,
MOJIPa3ICICHUSIMH,
OpTraHH3AIHSIMH B
mpodecCHoHaIBHON
JIEATEILHOCTH

[IpumeHsieT 0OCHOBHBIE METObI
Y TIPUHITUTIBI JICJIETHPOBAHUS
MOJIHOMOYUH U
OTBETCTBEHHOCTH B TPYJIOBOM
KOJUIEKTHBE

Bnaneer cpenctBamu
UHGOPMAITMOHHBIX TEXHOJIOTUN
B IIPAKTHUKE pa3pabOTKH U
peanu3anuu OU3Hec-IUIaHOB B
npodeccuoHATBHON
JeSITENIbHOCTU

Hcnonb3yetr MeTOIBI U
UHCTPYMEHTHI YIIPaBIICHUS
pUCKaMU JIJISl IPUHSTHUS
yIpaBIeHUYECKUX PEIIeHUH 10
peanu3aiy KOHKPETHBIX
MPOEKTOB U PEIICHUH B
npodeccHoOHAITBHON
JIESITEIbBHOCTH

['paMOTHO TpUMEHSIET OCHOBHBIE
METOIBI ¥ TIPUHITUTIBI
JIeJIETUPOBAHUS TIOJTHOMOYHH U
OTBETCTBEHHOCTH B TPYJIOBOM
KOJUIEKTHBE

KoppekTHO mpuMeHsIeT METOIUKY
COCTAaBJICHUS U MPAKTUYECKON
peanu3anuu OU3HEC- TUIaHa ¢
MCIIOJIb30BaHNEM MH(DOPMALIMOHHBIX
TEXHOJIOTUI

KoppekTHo npruMeHseT METO/bI U
WHCTPYMEHTHI YIIPABJICHUS PUCKAMH
JUTSL IPUHSITHST YIPaBIEHYECKUX
pelIeHu! 10 peannu3anuu
KOHKPETHBIX MPOEKTOB U PEIICHUN B
poheCcCHOHAILHOM JIeATEIBHOCTH

4.3.2 TunoBbie OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJIbBHBIE 3aJaHus WM HHbIE MaTepualibl
HEOOXOAUMBIE JJI1 OLIEHKH 3HAHWI,

MaTepuabl),

YMEHUH,

(TUNIOBBIE  OLIEHOYHBIE
HaBbIKOB U (WJIM) OIbITA

JeSITeNbHOCTH, Xapakrepusyromux stan (opmupoBanus komnereHuuu (I1K-1.2) B mpouecce
OCBOEHHUS 00pa30BaTeIbHON IPOrPAMMBI.

Bonpocsl k 3xk3ameny no gucuuniune b1.B.02 «YnpagsiieHue yesi0BeuecCKMMHU pecypcaMu

N —

KOMIIAHU W

PackppeITh noHsATHE «YTIpaBIEHUE YEIOBEYECKUMU PECYPCAMMY.
[Tepeuncnute nenu u 3agaun Y YP.

3. Bwigenuts aBe rpymisl enei cuctemsl YUP: nienu paboTHUKA U e aIMUHUACTPAIH
OpraHM3alfM, PACKPBITh UX CXOACTBO U PA3TUYHUE, ONPEACIUTh CTENEHD HX
MIPOTUBOPEYUBOCTH.

4. Tloka3aTth MecTo U 3HaueHue cucteMbl YUP B o0ecrieueHHHN II1aBHBIX LETEH

OopraHu3anuu.

W

BrinennTs OCHOBHBIC BHJIBI I€SITENIBHOCTH (dTambl) o YYP.

6. PackpbITh cymHocTs koHLENnuu YYP, ee cocTaBistomue: METON0JIOT U, CUCTEMA U
TEXHOJIOTUH YTPABJICHHSI IEPCOHATIOM.
7. O6ocHOBaTh cucTeMHBbIH noaxoa k YYUP opranuzanmu u GopMHUPOBAHHIO CUCTEMBbI

YIPaBJICHUS UM.

8. Packpeite YUP kak cucremy.

9. PackpsiTh cocTa nojacuctem YUP B o01ielt cucteme ynpapieHHs.

10. IToxkazars, uto cucrema neie YYP — ocHoBa (hyHKIIMOHATIBLHOTO pa3AeieHus Tpy/a.

11. PackpsITh cocTaB, conepkanue pynkunii YUP, BapuanTsl ux kiiaccupukanuy,
B3aUMOCBS3b U IIOCJIEI0BATEILHOCTD BBIIIOJIHEHUS.

12. O6ocHOBaTh OPraHU3AIMOHHYIO CTPYKTYpY Ciryk0b1 Y UP, mokazats e€ mecTo B o01Ieit
CUCTEME YIPABIICHUs OPTaHU3aLUEH.

13. PackpbITh 11€711, 3a7a4H, TOKa3aTeNId KaJpoBOro 00eCTeYeH s CUCTEMBI YIIPaBICHUS

NepCOHAIOM.
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IlepeuncnuTe METOABI pacuéTa KOJIMUYECTBEHHOTO COCTaBa KaJAPOBBIX CIYKO yIpaBJICHUS
MEPCOHAJIOM.

PackppITh HOpMaTUBHO-METOANYECKOE 0OecriedeHne cuctemsl Y YP.

[lepeuncnuTh OCHOBHBIE BU/Ibl HOPMATUBHO-METOJUUECKUX JOKYMEHTOB: ITPaBUIIa
BHYTPEHHET0 TPYJOBOI'0 pacHopsAKa, KOJUIEKTUBHBINA JOTOBOP, IOJIOXKEHUS O
NoJpa3eeHNuH, TOJDKHOCTHAs HHCTPYKLUS.

PackpbITh CyITHOCTB KaIpOBOM MOJUTHKH U €€ OCOOCHHOCTH Ha COBPEMEHHOM JTarle.
IToka3ars 3aBUCUMOCTb KaJJpOBOW NOJIUTUKN OPTaHU3ALMU OT OOIIEH MOIUTHKU
OpraHM3allK, OPraHU3aUOHHON KYJIbTYpBHI.

[lepeuncnuTe METOIBI peaIU3aluy KaJpOBOM MOJUTUKH, UX CYIIIHOCTb U Pa3HOBUIHOCTH
(aIMUHUCTPATUBHBIE, SKOHOMUUYECKHUE U COLIUATIBHO — IICUXO0JIOIMUECKHE.
PackpbITh KaJpoBO€ IUIAHUPOBAHKUE KaK COCTABHYIO YacTh INIAHMPOBAHUS B OpraHU3aluu
U KaK HEOOXOJMMOE YCIIOBUE peAIN3alliy KaJpOBON IOTUTUKH.

PackpbITh CyIITHOCTB M 33J1a4l CTPATErMYECKOro IUIAHUPOBaHMS IEpPCOHAIA.
[lepeuncnute GaxTOphl, BAUAIONINE HA CTPATErMYECKOE TNIAHUPOBAHUE.
O6ocHOBaTh IIIaHUPOBaHKUE OTPEOHOCTH B nepcoHane. [lepeunciauts MeTo bl
OIIpeJeIeHHs] KOTMUYECTBEHHOM OTPEOHOCTH B IIEPCOHAIE.

O6ocHoBaTh BEIOOp OpraHu3anyel NoMUTUKY HaliMa. [lepeuncianTs OCHOBHBIE
MCTOYHMKH (BHEIIHNE W BHYTPEHHME) (POPMUPOBAHHS MIEPCOHATIA U AATh UX
CPaBHUTEIBHYIO XapaKTEPUCTUKY.

PackppITh MOHATHE U OCHOBHBIE 3314l 0TOOpa KaHM/1aTOB, IOCIIE0BATEIbHOCTh
AecTBUil Ipu 0TOOpE NMPETEHACHTOB Ha pabouee MecCTo.

[Tepeuncauts MeTozbl 0TOOpa. OXapakTepH30BaTh KagpoBoe coOeceI0BaHMUE,
0003HAYUTH €O 1IeJIb ¥ BUIBL.

PackpbITh TEXHOJIOTHH TTPOBEIEHUS cOOECeTOBAHMS.

PackpbITh MOHATHE U CYHTHOCTh TPYAOBOM ajanTaiuy paboTHUKOB.

[lepeuncnuTe BUABI TPYIOBOH aganTaiim, ee CTPYKTYpy: NCUX0pHU3H0oNIornyecKas,
npodeccroHallbHasl, COLUATbHO-TICUXOJI0IMYECKasi, OpraHU3allMOHHAs.
[lepeuncnuTh cTaAuM aganTalyu.

PackpbITh (pakTOpBI TPYJOBOM afanTalMy: TMYHOCTHBIE U TPOU3BOJICTBEHHBIE.
PackpbITh 1 0600cHOBaTH CTpYKTYpY [IporpamMmmer agantanuu pabOTHUKOB Ha
HPEANPHUITHN.

IlepeuncnnuTe OCHOBHBIE 3apyOeKHbIE U OTEUECTBEHHBIE MOTHBALIMOHHBIE TEOPHH.
O6ocHOBaTh HEOOXOAUMOCTD YIIPABICHHS MOTHUBALMEN IIEpCOHAA.

[lepeuncnuTe METOBI IUATHOCTHKH MOTHUBAIIHOHHBIX (DAKTOPOB PaOOTHUKOB.
PackpbITh OCHOBHBIE OCOOEHHOCTH MAaTepUAIbHOM U HEMaTepHalbHONW MOTHBALINH.
PackpbITh (pyHKIIMM COMANBHOTO TAaKeTa KaK OJJHOTO U3 MEXaHM3MOB MOTHBAIIUU
HepcoHaa.

PackpbITh CyIHOCTD, 1IeH, (YHKIIUH JIEITOBOW OLIEHKU COTPYIHUKOB U TIPUHIIMITBI
UCTIOJIb30BaHMsI €€ Pe3yabTaToB B IPAKTUYECKOH NesATETbHOCTH.

PackpriTh ycioBust GOpMUpPOBaHUS CUCTEMBI OLIEHKHU COTPYIHHUKOB.

[lepeuncnuTe npoueayphl 1€JI0BON OLEHKH.

O060cHOBaTh BEIOOP KPUTEPHUEB OLIEHKU: PE3YIBTaTUBHOCTD TPY/A, IOKA3aTENN
po¢eCCHOHAIBHOTO MOBEICHUS, IEJIOBbIE M TMYHOCTHBIE KaueCTBA.

[lepeuncnnuTe METOABI U3MEPEHNUSI KPUTEPUEB OLIEHKU: IIKAJIMPOBAHUS, YIOPAIOUECHHBIX
PaHroB, aJIbTEPHATHUBHBIX XAPAKTEPUCTHUK, SKCIIEPTHOTO OMPOCA, METOJ OLIEHKH
MOCPEICTBOM YCTaHOBKH 1ieneil. KoMIulekcHast oieHKa kauecTBa paboThI.
IToka3ars posb TMHEHHOTO PYKOBOJACTBA IPU MPOBEACHHUHN AETIOBOM OLIEHKH.
PackpbITh Ha3HAUEHNE U COAEPKAHUE OLICHOYHOM Oeceibl pyKOBOAUTES C
MOJJTYUNHEHHBIM.

PackpbITh aTTecTanio COTPYAHUKOB Kak (POpMY JEJIOBOM OIIEHKH, TIEPEUUCITUTH €€
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BUJIBI.

[lepeuncnuTh OCHOBHBIE ATAlbI MPOBEJCHUS ATTECTAIIMU: TIOATOTOBUTEILHBIH,
arTecTanys, 3aKII0UNTEIbHBIMN.

OreHOUHBIE TIEHTPHI (LIEHTPBI OIIEHKN) M UX POJIb B YIIPABICHUU TIEPCOHATIOM.
PackpbITh CYITHOCTh CHCTEMBI HEMIPEPHIBHOTO 00YUCHHUS TIEPCOHAA.

JlaTh XapaKTEPUCTHKY JCATEILHOCTH CITY)KO MO OPraHU3aIluH U TUIAHUPOBAHUIO
HETPEPHIBHOTO OOYUCHHSI: YUET M aHAJIU3 COCTaBa KaJIpOB, aTTECTAIINs, OI[CHKA YPOBHSI
o0ydeHus1, OIICHKa PO eCCHOHATN3MA, BEIOOP TICHXOJIOTHYECKOTO UCCIISIOBAaHNS,
9KOHOMHNYCCKHUE OILICHKU.

[lepeuncnuTh eI MOrOTOBKH, MEPEOIrOTOBKH U TIOBBIMICHHS KBATU(UKAIIUA
nepcoHara.

PackpbITh MpUHIIUTIBL, METOIBI, GOPMBI U BUIBI 00y4YeHUs1. Kitaccudukanus u
conepxanue Gpopm oOydeHus: Ha pabodeM MecTe, BHE padodero Mecrta, OKoJIo pabodero
MecTa.

Hepqu/ICHI/ITB METOAbI O6y‘-I€HI/I$I, X NPpCUMYIICCTBA U HEAOCTATKH.

PackpbITh CyIITHOCTB IEPEMOATOTOBKY paOOTHHUKOB. [laTh Kiraccudukamnmo Gopm
ITIOBBIIIICHUA KBaJH/I(l)I/IKaIII/II/I, HX XapaKTCPUCTUKY.

MIxana oneHuBaHUA

IlIkana 1. Ouenka c(popMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIU I

O603HayeHus ®opMyHpOBKA TPeOOBAHUIA
Lludp K cTeneHu cGoOpMHPOBAHHOCTH KOMIIETEHIIUH
OrneHka
3HATH YMmerhb Biaagernb
1 Heynosnerso OtcyTcTBUE 3HAHUN OrcyrctBue ymeHnii | OTCyTCTBHE HAaBBIKOB
PHUTEIBHO
2 Heynosnerso | ®@parmenTapHbie 3HaHusl | YacTUUHO OCBOEHHOE ®parMeHTapHOE
pHUTEIBHO yMEHUE MIPUMEHEHUE
3 VYnoBneTBopu OO1ue, HO HE B nienom ycnemsoe, B nenom ycnemixoe,
TEJIBHO CTPYKTYPUPOBaHHBIE HO HE HO HE
3HaHUs CUCTEMATHYECKHU CHUCTEMaTU4ECKOE
OCYILIECTBIISIEMOE IIPUMEHEHNE
yMEHUE
4 Xoporro CdopmupoBanHbie, HO B nenom ycriemnoe, B nenom ycnemsoe,
CoJIepIKaIlue OTACTbHbIE HO COJIeprKalue HO COZIepIKallee
npoOesTbl 3HAHUS OTJICJIbHBIC POOEIBI |  OTHAEIBHBIC MPOOEITBI
yMEHUE MPUMEHEHNE HABBIKOB
5 OTnnuHO CdopmupoBaHHbIE CdopmupoBanHoe Ycnemnoe u
CUCTEMaTHYECKHE yMEHUEe CHUCTEMAaTHYECKOEe
3HaHUs MIPUMEHEHHE HABBIKOB
HIkana 2. KomiekcHasi oieHKa c(p)OPMUPOBAHHOCTH 3HAHUM, yMEHUI U BJIaJeHUH
O06o3HaueHUs .
DopMyJIUPOBKA TPeOOBAHUI
Ornenka

Hudp

K cTeneHu cOpPMUPOBAHHOCTH KOMIIETEHIIUH
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He mmeeT HEOOXOOMMBIX MPEACTABICHUN O MPOBEPSIEMOM
Martepuaie

3HaTh Ha YPOBHE OPHEHTHPOBAHUSA, IPEICTABICHUMN.
CyObeKT y4eHHs] 3HaeT OCHOBHBIC MPU3HAKU WU TEPMHUHBI
M3y4aeMOro 3JIEMEHTa COACPKAaHUSA, UX OTHECEHHOCTh K
OTIpeIeTICHHOW HayKe, OTPaciy WK 00BEKTaM, y3HAET UX B
TEKCTaX, M300paKEHUAX WM CXeMaX M 3HaeT, K KaKhM
HCTOYHHUKAM HY>KHO oOpataTbcest 17151 6osee JeTalbHOTO ero
YCBOEHUSA

3HaTh W yMETh Ha PenpoayKTHBHOM ypoBHE. CyObeKT
Y4EHHUs  3HAE€T  M3YUYEHHBIM  DJIEMEHT  COJEp>KaHMs
PENPOAYKTUBHO:  MPOHM3BOJILHO  BOCHPOU3BOAUT  CBOM
3HaHUS YCTHO, MHUCBMEHHO WJIM B JEMOHCTPUPYEMBIX
JEUCTBUAX

3HaTh, YMETh, BIa/IETh HA AHAJMTHYECKOM YpPOBHE. 3Has
Ha PENpOIyKTUBHOM YPOBHE, YKa3bIBaThb HA OCOOEHHOCTHU U
B3aMMOCBSI3M HM3YYEHHBIX OOBEKTOB, Ha WX JIOCTOMHCTBA,
OTpaHUYEHUS, HUCTOPUIO M TEpPCHEKTUBbI Pa3BUTHS H
O0COOEHHOCTH /7151 pa3HbIX OOBEKTOB YCBOCHUS

1 HeynosnerBopuresnbHO

2 Y IOBIIETBOPUTENHHO
WJIn
HEYJOBJIETBOPUTEIIBHO
(no yemompenuro
npenodasameis)

3 Y IOBIIETBOPUTEIHHO

4 Xopomo

5 OtinuHO

3HaTh, yMETh, BJIQJIETh Ha CHCTEMHOM ypoBHE. CyOBEeKT
YUEHHUS 3HaeT U3y4EHHBINH DIIEMEHT COMEp>KaHUsl CUCTEMHO,
MIPOU3BOJIBHO U JI0KA3aTENIbHO BOCIPOM3BOAUT CBOU 3HAHUS
YCTHO, MUCBMEHHO WJIM B JEMOHCTPUPYEMBIX ACHCTBUSX,
YUUTHIBAsl U YKa3bIBasi CBSI3U U 3aBUCUMOCTH MEX]Y ITHM
JJIEMEHTOM W APYTUMU dJIEMEHTaMU COJepKaHUs Y4eOHOM
TUCIUIUIMHBI, €r0 3HAUYUMOCTh B COJEPKAHUU Y4eOHOM
JUCILIATIIMHBI

4.4. MeToauyecKkue MaTepuaJibl

Meroandeckre MaTepualibl, ONMPEACIAIONIME NPOLEAYPhl OIIEHUBAHUS 3HAHUW, YMEHUH,

HAaBBIKOB M (I/IJ'II/I) OIIbITa ACATCIIBHOCTH, XaPAKTCPU3IYIOIINX 3Tall (I)OpMI/IpOBaHI/IH KOMIICTCHLIN

IIK-1.2.

Kpurepun onieHKkH pe3ynbTaToB TEKYIIETO KOHTPOJS YCIEBAEMOCTH (B CyMME MAaKCUMYM

60 6amoB):

KpI/ITepI/II/I OLICHKH pa60T, BBIITOJIHACMBIX Ha CECMUHAPCKUX U MPAKTUYCCKUX 3aHATHUAX —

MaKCUMaJIbHAA OLIEHKA 3a Kaxkaoe 3aganue — 10 0ajuios.

[IpomeHT JieKnWiA W CEMHHAPCKHUX 3aHSATHH, IMOCEHICHHBIX CTyaeHTOM (OOHYyC 3a

nocemniaeMocTs 6osee 90%) — 5 6amos.
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Pabora Ha ceMMHapCKOM 3aHATUU (ydacTue B OOCYXKJIEHHU BOIIPOCOB paccMaTpUBaeMOMn
TeMbl) - 1 6aJiT 3a MOJIHOCTBIO PACKPBITHIN BOMPOC.

BrimonHeHre MHIVMBHIYAIBHBIX 33JaHU: Oajubl BBICTABILIFOTCS HMCXOAS M3 KadecTBa
BBITOJIHEHHS 3aJaHUI — MaKCUMaJIbHas cymma Oansos — 10.

bannasl mo Tekymel pabore OOBOAATCA 0 OOy4yarolUMXCs B Hayale M3y4eHUS
JVCTIUTUTAHBL.

HroroBas cymma 0ajutoB MO MPOMEXKYTOYHOM aTTeCTAllMH CTYICHTOB CKJIAJBIBACTCS U3
CyMMBbI 0aJUIOB, TOJYYEHHBIX HUMH 10 pe3yJabTaTaM TEKYILIEro KOHTPOJS YCIIEBaeMOCTH U

KOJIM4ECTBA OAJIJIOB 110 MPOMEKYTOUYHOM aTTeCTaIUH.

5. Mertoauueckne yKazaHus i 00y4aIOIIMXCS M0 OCBOEHHIO TUCIUIIMHBI

OcHoBHbIMU (popmaMu mpoBeneHust 3aHsATH 1no aucuuiuinHe b1.B.02 «Ynpasnenue
YeJIOBEYECKMMHU pPECypCcaMu KOMIIAHUUY SIBIIIOTCS JIEKLMU M ceMuHapbl. Ha gaHHBIX 3aHATHAX
BOXHO c(OpMUpOBaTh HMHTEPEC CTYAEHTOB K TEOPETUYECKMM aCHEeKTaM U OCHOBHBIM
HalpaBJICHUSIM TPAaKTHUECKOW paboTel B cdepe ympaBleHHS UEIOBEUYECCKUMHU pecypcaMu
OpraHu3aly, 4YTO IPEANOJaraeT 3auHTEPECOBAHHOCTh CaMOro IIpernojaBarels H3ydaeMoin
npoOjaeMaTuKod,  MIyOOKyr0  HpOpadOTKy  KaXJOW  TeMbl  3aHATHUA,  [IOCTOSHHOE
COBEPILICHCTBOBAHUE CBOUX YMEHMIL, U NOBBILIEHUE KAYECTBA 3HAHUM.

[Ipu npoBeneHUM JEKIMOHHBIX 3aHATUN CIEAYET YUUThIBATh MHOTOCTOPOHHHUM XapaKTep
U3y4aeMbIX ACIEKTOB Pa3HOOOpPa3HOW pabOTHI ¢ MEPCOHAIOM, T03TOMY HEOOXOIUMO NPUMEHATh
pasHble (OpMBbI JICKIUI: HH(POPMALIMOHHO-00BSICHUTENbHBIE, TIPOOIEMHBbIE, JIEKIUN-TUCKYCCHH,
nekuuu-6ecenpl U T.1. Baxuelme TpeboBaHus Ui J1F000TO BUA JIEKIUI — BHICOKMN HAay4HO-
TEOPETUYECKUI YpPOBEHb, APTYMEHTHUPOBAHHOE OCBEUICHHWE HanOoJiee CIOXKHBIX KaTerOpHi,
JIOTUYECKasi CTPOMHOCTh U YOEAUTENbHOCTb, SICHOCTh U JAOXOIYMBOCTh MU3JIOKEHUS. Jlekuuu no
IUCLUIUINHE «YTIpaBJ€HUE YEJIOBEYECKMMHU pecypcaMu» JOJDKHBI COJEp:KaTh OoJbIIoe
KOJIMYECTBO PAa3HOOOPA3HBIX MPUMEPOB U aHAIU3 KOHKPETHBIX MPOU3BOACTBEHHBIX CHUTYalUH,
BO3HUKAIOIMX B peajbHON MPAKTUKE YIPABIEHUS [IEPCOHAIOM, YTO IO3BOJIUT HauboJee ApKO U
apryMEHTUPOBAaHO MPENOAaTh TEOPETUUYECKUI MaTepuan U I0Ka3aTh MPaKTUYECKOe 3HAYCHHE
paccMaTpuBaeMbIX HaydHO-0OOCHOBAHHBIX TEXHOJIOTUH M MEXaHU3MOB Pa0OThI C IEPCOHAIIOM.

B umensx mNoOBBILIEHMS KauecTBa OCBOCHHUS CTYAEHTAMU H3y4aeMOW JUCLMILIMHBL,
1eJIecCO00pa3HO HUCIIONBb30BaTh MHHOBALMOHHBIE MeTonsl oOyueHus. Kpome toro, B xome
MIPOBEJICHUS JIEKIUI U CEMHHApOB 0CO00€ BHHUMAHHUE YIENSIETCS NPAKTUYECKOW OpUEHTAIMU
Mmarepuaia. B 3Toil cBs3u BriojHE BO3MOXKHO HMCIIOJIb30BAHUE METO/A «JeJI0Bas Urpay. JlenoBele

HUI'PpbI, II0 CPABHCHUIO C JPpYIrHMU METOAAMHU TCOPCTUYCCKOTO O6y‘IeHI/I$I, HUMCIOT pAn



27

NPEUMYIIECTB, TaK KaK LEIM Wrpbl B OOJbIIEH Mepe OTBEYAIOT MPAKTHUYECKUM HYXKIaM
oOyuarommxcsi. JlaHHBIA METOJ] COYeTaeT B ce0e ¢ OAHON CTOPOHBI IMMPOKHIM OXBaT MpoOIieM, a ¢
Opyroil rmyOMHY HX ocMbiciieHus. B ¢opme urpel nydine Bcero oTpaOaThIBaeTCs JIOTHKA
JEeWCTBUI, a Takke MMeeT MEeCTO COIMajbHOE B3auMmojeicTBue. Jla W cam mpolecc Hrpsl
BO30YXK/aeT HWHTEpPEC YYACTHUKOB M CIOCOOCTBYeT uX Oonbiieil BoBieu€HHOCTH. [lpm
KOHCTPYHPOBAHUH JICTOBBIX UTP TJIABHBIM SIBIISICTCS MOJICIMPOBAHHUE CPEIIBI, & HE ICATEIIEHOCTH.
JlaHHBIN Tpoliecc MpeAroyiaraeT OpPraHU3alli0 COBMECTHOM NESTEIBHOCTH WIPOKOB, KOTOpPAs
UMEeT XapakTep pOJIEBOr0 B3aWMOJCHCTBUS B COOTBETCTBMM C INpaBWJIaMH U HopMmamu. B
MPOIIECCE UTPHI IETb JOCTUTACTCS IMyTEM NPUHSATHS WHAWBUIYAIBHBIX M TPYIIOBBIX PEUICHUN.
Jlnst Toro, 4toObl Tporecc OBUT HMHTEPECEH, WIpOBas CHUTYaIMsl JODKHA MPEAIoJiararh
HEOJHO3HAYHOCTh  pelIeHHs. ITO CHOCOOCTBYeT TakXe JHMYHOCTHOMY  MPOSBICHHUIO
y4YacTBYIOIIMX UTPOKOB. B Xoze WUrphl KaXIOMy yYacTHUKY JOJDKHA OBITH JaHa BO3MOKHOCTh
NPUHUMATH pelieHue. J{Jis 3Toro moAroTaBiIuBaeTCs MakeT JOKYMEHTOB TaKUM 00pa3oM, YTOObI
KaXIIbIid TOKYMEHT OBLI TpEeJHA3HAueH IS OINpPENeIEHHOTO WIpoKa. B KOHCTPYKIIMH HTPHI
JOJKHO OBITH OTpaXKEHO HE BCE MHOTO0Opasue (hakTopoB, a JUIIb T€, YTO UMEIOT MPAKTHIECKYIO
3HAYUMOCTb.

[To BO3MOXXHOCTH HEOOXOAMMO BKIIIOYATH B IMPENOJABAaHUE TAaHHON AUCIUIUIMHBI TaKue
(dbopMbl pabOThI, KaK IEMOHCTpAIUS MPAKTUYECKUX METOJOB PabOTHI C IIEPCOHANIOM, HAIIPUMED,
pa3paboTka JTOJKHOCTHON MHCTPYKIIMM KaKOW-JIMOO CIeNUaTbHOCTH, COCTABICHUE OOBABICHUS
0 TpHeMe Ha paboTy, COCTaBJICHUE U MPEACTaBICHUE JIMYHOTO pe3ioMe, pa3paboTKa MPUMEPHOTO
MepevHsi BONPOCOB MPU MPOBEIECHHH OTOOPOYHOTO HMHTEPBBIO, COCTABJICHUE YBEIOMJICHUS 00
YBOJIBHEHUM PAaOOTHUKA W T.II. [ HAMNISAHOCTH W BHU3YaJH3allMH W3y4aeMON TeMbI BO3MOXKHA
pa3palboTKa U MpeCTaBICHNUE MPE3EHTAINI pa3IMUHbIX HANpaBICHUM, KaK TEOPETHUECKUX, TaK
W TPUKIATHBIX acCIEeKTOB YIMpaBJIeHHs MepcoHamoM. Hampumep, B pamMKax KaKJOTO MOy
MOXXHO BBIACTUTH OJHY TEMY, 1O KOTOPOH CTYICHTHI TOTOBST MPE3CHTAIMIO, a 3aTeM
MPEICTaBISIIOT €€ Ha TPAKTHYECKOM 3aHSATHH, aHATU3UPYIOT TOCTOMHCTBA M HEJOCTATKH KaXKIOH
U3 MPEICTABICHHBIX MTPE3EHTAIMI U BHIOMPAIOT JIYUIIYIO.

JUis akTMBM3allMM TBOPYECKOTO MOTEHIMAla CTYICHTOB PEKOMEHIYeTCsl NPOBEACHUE
HAYYHO-TIPAKTUYECKUX KOH(EpeHIMA, YTO TMpeanojaraeT MpeaBapuTeIbHYI0 MOIrOTOBKY
CTYACHTAMH JIOKJIAJIOB TI0 0OCYXAaeMbIM Ha KOH(EepEeHIIUU pobaemMam.

Jls mpoBepKM YPOBHSI YCBOGHHUS y4EOHOTO Marepuasa 1o MOKHO MPOBECTH IPYMIIOBYIO
YCTHYIO KOHTPOJIbHYIO pa0oty. ['pymnma cTyneHToB pa30uBaeTcs Ha NOArpyMIb (IPUMEPHO 1o 3-
4 4YenoBeka) W COCTABIIIOT BONPOCH JPYTMM TMOATPYIIAM IO TeMaM, IpeICTaBICHHBIM

MpenogaBaTCjICM. ,HJ'ISI MAaKCUMAJIBbHOI'0 YCBOCHHA IUCHUILUIMHBI PEKOMCHAYCETCSA IIPOBCACHUC
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IIMCBMEHHOTO omnpoca (TECTUPOBAHUE) CTYJIEHTOB II0 MaTepualaM JIEKIMH M TPaKTUYECKUX
pabot. Ilombopka BOMpPOCOB MJIsi TECTHPOBAHMSI OCYIIECTBISETCS. HA OCHOBE H3YYEHHOTO
TEOPETHUUECKOro Marepuaia. Takoil Mmoaxol MO3BOJISET MOBBICUTh MOTHUBALIMIO CTYAEHTOB IpHU
KOHCIIEKTUPOBAHUM JIEKLIMOHHOIO MaTepuaja M IOArOTOBKE K CEMHHAPCKUM 3aHATHSM.
NTOroBeIil KOHTPOJIb — 3a4€T C OLICHKOM.

IIpoyedypa nposedenus u Kpumepuu OYeHUBaAHUs MeCMUPOBAHUSL:

1 NOArOTOBKM CTYAEHTOB K TECTUPOBAHUIO TIpENojaBaTesib JODKEH 3apaHee
OIIPENIEIUTh CTYJIEHTAM HMCXOAHBIE JaHHBbIE: HAa3BaTh Pa3leibl (TEMBI, BOIIPOCHI), 110 KOTOPBIM
OyayT 3a7aHusi B TECTOBOW (popMe, HOpMATUBHBIC MPABOBbIE aKThl U TEOPETHUYECKHUE UCTOYHUKU
(c TOUHBIM yKa3aHUEM PA3/EeJIOB, TEM, CTaTel) /IS IOATOTOBKU, a TaK)Ke ONpEeAETUTh KPUTEPUU
OLICHKHU:

«oTIIMYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopoioy» - 65-84 % npaBUIBHBIX OTBETOB

«YHOBIETBOPUTEIBHO» - 50-64 % MpaBUILHBIX OTBETOB

«HEYNOBJIETBOPUTETBHO» - 49 % 1 MEHbIlIe MPAaBUIIbHBIX OTBETOB.

IIpoyedypa no02omoeku K npomMelcymouHol ammecmayui.:

Hmozoswiti konmpons — sxzamen. K 3x3ameHy He00X0MMO TOTOBUTCS LIEJIEHAIIPABIIEHHO,
PEryIsipHO, CUCTEMAaTHYECKH M C MEpBBIX JHEH oOydeHHs MO AaHHOW AucuuIvinHe. B camom
Hayaje y4yeOHOro Kypca 0Oydarouumcsi He0OXOIUMO O3HAKOMHUTHCS CO Cienyroleld ydeOHo-
METOINYECKON JOKYMEHTALMEH:

— MpOorpaMMOM JUCLMIUIMHBI;
— IIepe4YHEM 3HAaHUU U YMEHUH, KOTOPbIMU CTYIEHT JOJDKEH BIIAJIETh;
— TEMaTHYE€CKHUMH IJIAHAMU JIEKLIUA, CEMUHAPCKUX 3aHATUH;

— KOHTPOJIBHBIMH MCPOIIPUATHAMU;

— y4eOHHMKOM, Y4YeOHBIMH TIOCOOMSMH TIO JUCHHUIUIMHE, a TakXKe AIEKTPOHHBIMH
pecypcamy;
— IIEpPEYHEM BOIIPOCOB K IK3AMEHY.
ITocne atoro y oOyd4aeMoro JOJKHO C(OPMHUPOBATBCS UETKOE IpEACTaBlIeHHE 00 o0beMe U
XapakTepe 3HAaHUM M YMEHHUH, KOTOpHIMM Haao OyaeT oOBJafeTh MO JUCLUIUIMHE.
CucremaTuyeckoe BBITIOJHEHHE Y4eOHOM paboOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX
MO3BOJIUT YCHEIIHO OCBOUTh JUCIMILIMHY U CO3J1aTh XOPOLIYIO a3y AJs cauM SK3aMeHa.
OneHka 3HaHUM CTYJIEHTa Ha DK3aMEHE HOCHUT KOMIUIEKCHBIM XapakTep, SBISETCS

OaJUTHPHOM M OTIPEIeNSIeTCS ero:
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—  OTBETOM Ha JK3aMEHE;
—  y4eOHBIMHU JOCTHXKEHUSMHU B CEMECTPOBBINA EPUO/L.
3HaHUs, yMEHMsI, HABBIKM CTY/ICHTA HA 3a4eTe OLEHUBAIOTCSA B COOTBETCTBUM C OAJIbHO-
pelTHHroBoM cucreMoil. OCHOBOM JUIsl ONPENEIICHUS OLEHKHU CIY)KUT YPOBEHb YCBOEHUS
CTYICHTaMH MaTepHuaia, IpeyCMOTPEHHOTO JaHHOU paboueil mporpaMmMoii.

HOKaZ}aTeJII/[, KPUTECPUHU U ONCHUBaAHUA 3HAHUH U KOMIIETEHIIMII Ha IK3aMeHe

YpoBeHb Kpurepun baJjbl

BrLIcokuii CTyJeHT MoKa3bIBaeT OTJIMYHBIE 3HAHUSI H3YYEHHOTO y4eOHOTO MaTepHana; 41-50
CaMOCTOSITEIIFHO, JJOTHYHO U MOCIIEI0BATENIFHO U3JIaracT i HHTEPIPETUPYET
MaTepuabl y9eOHOTO Kypca; MOTHOCTHI0 PACKPBIBAET CMBICIT
MpeyIaraeMoro BOIpoca; BliaieeT OCHOBHBIMH TEPMHUHAMH U TIOHATHIMUA
VM3YYEHHOTO Kypca; MOKa3bIBACT YMEHHE MEPEIOKHUTh TEOPETUIECKIE
3HAHMSI Ha MIPEAIoIaraeMblii IPAKTHUECKUI OMBIT

XOpOHII/Iﬁ CTyJeHT MoKa3bIBaeT XOPOIIHe 3HAHUS H3YIEHHOTO YU4eOHOTO MaTepHaa; 31-40
CaMOCTOATENBHO, JIOTHYHO U MOCTIEA0BATENLHO U3JIaraeT U HHTEPIIPETUPYET | 21-3()
MaTepHalibl y4eOHOTO Kypca; TIOYTH TOJTHOCTHIO PACKPBIBACT CMBICI
MPEIaraeMoro BOIpoca; BJIaJIeeT OCHOBHBIMU TEPMUHAMHU U HOHATUSIMUA
HM3YYEHHOI'O Kypca; B OCHOBHOM ITOKa3bIBAET YMEHHE MEPEIOKUTH
TEOPETUYECKHUE 3HAHMSI HA MPEIOIaraeMblid IPAKTUYECKUN OMBIT

Cpe[IHI/Iﬁ CTyJeHT MoKa3bIBaeT HE OUCHB XOPOIINE 3HAHUS U3YYCHHOTO YUeOHOTO 11-20
MaTepHaia; ciiabo H3JlaraeT ¥ HHTEPIPETUPYET MaTepHabl YIeOHOTO
Kypca; KpaTKO PACKPBIBAET CMBICII IIPEUIAraeéMoro BOIpOCa; BIAAEeT
OCHOBHBIMH TEPMHUHAMH U HOHATUSAMU U3YYEHHOTO Kypca; MPaKTUYECKU
OTCYTCTBYET YMEHUE MEPEIIOKUTh TEOPETUUECKNE 3HAHUS HA
[IperoIaraéMplil IPakKTHYECKUI OIBIT

Huzkuit [Tpu HaNMUMKM Cephe3HBIX YITYIIEHUH B TIPOIECCE U3II0KEHUST YyUeOHOTO 10 Oai1 u
Martepuana; B Clydae OTCYTCTBHUS 3HAHUN OCHOBHBIX IMOHSATUH U HIDKE
OTIPEJICIICHNH Kypca WU MPUCYTCTBUH OOJBIIIOTO KOJUYECTBA OMIHOOK TIPH
WHTEPHpETAlMU OCHOBHBIX ONPEEIICHNI; €CIH CTYJICHT ITOKa3bIBACT
3HAYUTENbHBIC 3aTPYHCHUS IIPU OTBETE Ha MPEIOKEHHBIE OCHOBHBIE U
JIOTIOJIHUTENIbHBIC BOIIPOCHKI; IPU YCIOBUU OTCYTCTBHUSI OTBETA HA OCHOBHOM
Y JIOTIOJIHUTEIHHBINA BOMPOCHI

MakcumanbHOe KOJIUYECTBO 6aJ'IJ'IOB, KOTOpPOC CTYACHT MOXKCET Ha6paTB B IIponecce

o0ydeHus: B paMkax yueOHoro kypca — 100 6annos:

91-100 6annos OTIINYHO (A)
81-90 6aimoB xoporo (B)
71-80 GannoB xopouio (C)
61-70 6amnoB yaoBieTBoputensHo (D)

60 u meHee HeynoBneTBopurenbHo (E).
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6. YueOHas 1uTepaTrypa u pecypcbl HHGOPMALMOHHO-TEJI€KOMMYHHKANMOHHOMI ceTH
"UHTepHeT", yueOHO-MeTOAMUYECKOE ODecTiedeHrne CaMOCTOSITeIbHOI padoThI
00y4aromuUXCcs N0 JUCHUILINHE

6.1. OcHoBHasI JIUTEpaTypa
1. [etineka A. B. YnpaBnenue nepcoHaiom opranu3anuu: yueonuk. - M.: Jlamkos u Ko, 2014.
http://www.iprbookshop.ru/24835

2. HpecBsuaukoB B.A. YnpaBneHue 4denOBEYECKUMH pecypcaMu [DIEeKTpOHHBIN pecypcl:
yuebHoe mocobue/ pecsuaukoB B.A., JloceBa O.B.— DneKTpoH. TEKCTOBBIC ITaHHBIE -
CapatoB: By3oBckoe o6pazoBanue, 2014 http://www.iprbookshop.ru/22644

3. VmpaBiieHne nepcoHaaoM [DJIEKTPOHHBIA pecypc]: yueOHoe mocodue il CTYyICHTOB BY30B,
OoOyJarommxcsi MO CHEIHATbHOCTSIM «MEHEIKMEHT OpraHu3alun» U «YIpaBIcHHE
nepcorasiomy/ [1.0. lnenaep [u ap.].— DnekrpoH. TekcroBeie gaHHbIe - M.: FOHUTU-JIAHA.
2012 http://www.iprbookshop.ru/8597

6.2. JlomosHuTeE/bHAS IUTEPATypa
1. Jlykuuesa, JIL.LU. YmpaBnenwe mnepconamom. YdeOHOe mocoOue [DneKTpoHHBIN pecype] :

y4ueOHOe nocobue. — DNEKTPOH. Jan. - M.: Owmera-JI, 2011.
http://e.lanbook.com/books/element.php?pll_id=5542

2. VYmpaBieHHE 4YeIIOBEYECKUMH PECypCaMU OpraHHM3alHd: TEOpHWs, TPOILECCHl, TEXHOJIOTUH
[DnexTponnblii pecypc]: monorpadus/ E.B. Muxankuna [1 Ap.].— DIEKTPOH. TEKCTOBHIE
nanubeie.— PocTtoB-Ha-lony: FOxubIil denepanbupiii yauBepcuret, 2013.— 428 c¢.— Pexum
noctyna: http://www.iprbookshop.ru/47165.html.— 3bC «IPRbooks»

3. MakapoBa N.K. VYnpaBnenue denoBeuecKMMM pecypcamMu [DIEKTpOHHBIM pecypc|: ypoku
spdextuBHOro HR-Menemkmenta. YueOHoe nocodue/ N.K. MakapoBa— DIIEKTpOH. TEKCTOBBIE
JTaHHBIC.— M.: Hemno, 2015.— 422 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru/51122.html.— 3BC «IPRbooks»

6.4. HopmaTuBHbBIE IPaBOBbIE JOKYMEHTbI
1. Kouctutyuus Poccuiickoit @eneparuu
2. Tpynosoii Konekc Poccuiickoit @enepanun
6.5. UuTepHeT-pecypchbl

http://www.gov.ru (caiit [IpaButenbcta PO)

http://www.ilo.ru (opunnanbHbIi callT MexayHapoAHON OpraHu3aluy TPYaa)

http://www.government.ru (MHUHUCTEPCTBO 3APaBOOXPAHEHHS U COL[MATILHOTO PA3BUTHS)

http://www.big.spb.ru/ - Ou3Hec-MHXUHUPHHT / COBPEMEHHAsI TEXHOJIOTHS yIIPaBICHUS



http://www.iprbookshop.ru/24835
http://www.big.spb.ru/
http://www.iprbookshop.ru/8597
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http://www.megabook.ru/business/ - 5JKOHOMHUYECKHUI CIOBapPh

http://grebennikon.ru - 3nekTpoHHas OubIMOTEKa KypHAIOB U3marenbckoro noMa ['peGeHHUKOBA
— 9JIGKTpOHHAs OMOIMOTEeKa CTaTell M0 MapKETUHTY, MEHEDKMEHTY, (pHMHAHCAM, YIIPaBICHHIO

http://www.md-management.ru/ - «MD-MeHexMeHT»: Bce 00 ynpaBieHUU

http://www.bpm-online.ru/ - Bce 00 ympaBieHur OU3HEC MIpoIIecCaMu, CTpareruei, GuHaHCcaMH,
MIEPCOHAIIOM, MAPKETHHIOM.

http://www.kmtec.ru/ - TeXHOIOTHH MEHEDKMEHTA 3HAHUH — L[eHTp KOMITeTEeHITNH 110

TEXHOJOTUAM MCHECIPKMCHTA Ha OCHOBEC 3HAHUM.

http://www.cfin.ru/management/ - MEHEKMEHT — TEOpU U MpaKTHKa (pUH aHaIM3a,
MHBECTHULIMU, MEHEDKMEHT, (PMHAHCHI, KypHAJIbI

http://econom.nsc.ru/jep/ - BupryanpHas s5koHOMUYecKasi OMOIMoTeKa

http://www.garant.ru/ - ['apanT

http://www.vopreco.ru/ - XKypHan «Bonpocsl 3JKOHOMHKID)

http://www.expert.ru/ - XXypHnan «9xcrepr»

http://www.consultant.ru/ - Koncynprant-ITmtoc

http://economicus.ru/ - [IpoeKkT nHCTUTYTa « DKOHOMUYECKAs IIKOIa»

http://www.ecsocman.edu.ru/ - @enepanabHblil 00pa3oBaTeIbHBIN MOPTAT — DKOHOMHKA,
Conmonorusi, MeHeKMEHT

7. MaTtepuajibHO-TeXHHYecKasi 0a3a, HHGOPMALIMOHHbIE TEXHOJIOT UM, IPOrPaAMMHOE
o0ecrnieyenne U MHGOPMANIMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlis mpoBeneHHs 3aHATHH MO AWCIUILIMHE HEOOXOAWMO CIIEAYIoNIee MaTepHalbHO-
TEXHUYECKOe obOecrieueHue: y4eOHbIE ayJUTOPHH JUIS TPOBEIACHUS 3aHSATHH JIEKIIMOHHOTO W
CEeMHMHAPCKOr0 THIIA, TPYMNIOBBIX M WHAWBUIAYAIBHBIX KOHCYJBTAIIMH, TEKYIIETO KOHTPOJS H
MIPOMEKYTOYHOM aTTeCTaIlUy, Il CAMOCTOSTEIILHON paOOThI: YATAILHBIC 3aJ1bl OUOIMOTEKH.

[Tporpammuoe o6ecrieuenue: MS Office Professional Plus 2016.

Nudopmarmonnsie crpaBounble cuctembl: Hayunas OumbOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HammonaneHas snekrponHass OuGmmuorexka. URL: www.nns.ru;
Poccwmiickas rocymapctBennas OubOmmoreka. URL: www.rsl.ru; Poccuiickas HammoHanabHas
oubmuoreka. URL: www.nnirru;  Onektponnas  OuOimmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEUHAss cuctema M3partensctBa «Jlamb». URL:
http://e.lanbook.com; DnexrponHo-6ubmmoreunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.
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	Тема 7. Обучение, переподготовка и повышение квалификации персонала
	Сущность системы непрерывного обучения персонала. Характеристика деятельности служб по организации и планированию непрерывного обучения: учет и анализ состава кадров, аттестация, оценка уровня обучения, оценка профессионализма, выбор психологического исследования, экономические оценки. Цели подготовки, переподготовки и повышения квалификации персонала.
	Тема 8. Аттестация и деловая оценка сотрудников
	Сущность, цели, функции деловой оценки сотрудников и использование ее результатов в практической деятельности. Условия формирования системы оценки сотрудников. Процедура деловой оценки. Выбор критериев оценки: результативность труда, показатели профессионального поведения, деловые и личностные качества. Методы измерения критериев оценки: шкалирования, упорядоченных рангов, альтернативных характеристик, экспертного опроса, метод оценки посредством установки целей. Комплексная оценка качества работы.
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