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4

1. IlepeueHb NIAHMPYEMBIX pe3y/JbTAaTOB O0yYeHHs MO JUCIHUIUIAHE, COOTHECEHHBIX C
IJIAHUPYeMbIMH pe3y/IbTaTaMH 0CBOeHHUs1 00pa3oBaTe/IbHON MPOrpaMMblI

1.1. Jucounavea b1.B./IB.8.1 IIpakTukym: mpoeKTbl ¥ MPOrpaMMbl MeXI'OCyAapCTBEHHOI0
B3aUMO/IeliCTBHsA 00ecreyrBaeT OB/Ia/IeHHe C/IeYIOIMMH KOMIIETEHIUsIMH C y4eToM JTamna:

Kog HaumeHnoBanue Kopg sTama ocBoenus HaumeHnoBaHue 3Tana

KOMIMeTeHLU! KOMIIeTeHLIUU KOMIIeTeHLIUU OCBOEHUsI KOMMEeTeHI[MU

IK-6 crocobHoCTh ToHMMaTh | ITK-6.2 CriocobHOCTh
COBpPeMeHHbIe KPUTHUYEeCKHU OLIeHHBAaThb
TeH/JeHLMW Pa3BUTUS TeH/IeHI[UH pasBUTUS
TIOJIUTAYE CKUX TOJIMTUUECKUX TIPOLIeCCOB B
TMpOLIeCCOB B MHUPe, MHpe, MUDOBOW 3KOHOMUKH U
MHPOBOUW 35KOHOMUKU riobanu3arum,
Y T7100a/TM3aLMH, MeXXyHapOJHOU
OpUEHTHUPOBATHCS B KOHKYDPEeHLIU1
BOIpOCax
MeXX/IyHapO/HOU
KOHKYDEeHLIUU

I1K-8 BiajgeHue npuHuunamu | [1K-8.2 Bnagenne  coBpeMeHHBIMU
Y COBPEMEHHBIMU MeToJaMu yIpaB/IeHUs
MeTO/,aMU yTipaB/ieHus ornepalyssMM B Pa3/UYHBIX
ornepaLysiMu B cdepax JesTeTbHOCTHU.
pa3IuyHbIX chepax
JlesITeJIbHOCTH

IIK-18 BnafeHue metogamu u | I1K-18.2 B/laZieHWe MeToAaMu 1
CreLyau3upoOBaHHbIMU CrieLMaju3upOBaHHbIMU
CpeAiCTBaMHU [IJist CpeACTBaMHM [Jid Hay4YHbIX
aHATUTUUECKOH paboThbI HCC/IeJ0BaHUMN
Y Hay4HbIX
HCCJie/JTOBaHUM

I1K-20 BnafeHue metogamu u | I1K-20.2 CnocoOHOCTE K OCBOEHHIO
WHCTPYMeHTa/IbHbIMU YHUBEPCaTbHOTO
CcpeiCTBaMH, COBPEMEHHOT0
CTII0COOCTBYIOIIMMU WHCTPYMeHTapusi
WHTeHCU(PUKaLUH MHTeHCU(PUKaLUn
MO3HaBaTe/IbHON T03HaBaTe/IbHOM
JlesITeTbHOCTH JlesITeTbHOCTH.

1.2. B pe3ysnbTare 0CBOeHHs JUCLHHIUIHHBI Y CTYA€HTOB JJ0/DKHBI ObITh COpMHPOBaHbI:

OTD/TD Koz, sTana Pe3ynbrarbl 00yyeHust

(npu HaTMUUKU OCBOEHUs

npodcTaHjapTa KOMITeTeHLIUN

WU 10

pe3ysisTaTam

(dhopcaiiT-ceccun)

[IPUMEHATH [1K-6.2 Ha ypOBHe 3HaHWM: [eMOHCTPUPOBaTh 3HaHWE OCHOB
3aKOHOZaTe/bCTBO, NIpOBe/leHUs] SKCIIePTHOM OLIeHKW W COCTaB/IeHHsl
HOPMaTXBHO- 3aK/IIOYEHUM Ha HOPMAaTHWBHO-TIPaBOBble aKThl U UX
TIpaBOBbIe TIPOEKTHI

TrpoLesypbl B Ha YpOBHe yMEHWW: COCTaB/sTh 3aK/IKUeHUsl Ha
aZIMUHUCTPATUBHO HOPMaTWBHO-TIPaBOBble aKTbl W MX IIPOEKThI I10
W JlesATeNlbHOCTH, pas/MyHbIM HarpaB/eHUsIM /1edTeJIbHOCTH OpraHoB




TOTOBUTH IPOEKThI roCy/japCTBeHHON B/IACTU u MeCTHOT0
HOPMAaTHBHbIX CaMOyTIpaB/IeHUst

NIPaBOBBIX ~ AKTOB, Ha  ypOBHe  HAaBBIKOB:  IIPOBOAWUT  OL|EHKY
ux TeXHUKO- HOPMaTMBHO-IIPABOBBIX aKTOB W WX IPOEKTOB I10
5KOHOMUYeCKoe Pa3/IMYHBbIM HarpaB/IeHUsIM JlesiTeJIbHOCTH
obocHOBaHMe; ITK-8.2 Ha YPOBHe 3HaHWM: [eMOHCTPUPOBaTb 3HaHWe

METO/IOB Y MHCTPYMEHTOB YTIPAB/I€HHsI TIPOLieCCaMU
00111e CTBEHHO-TIONIUTUYECKOH cdepe;

Ha YPOBHE YMEHWI: BBISIB/ISITH MPOO/ieMY U YCIOBUS
ee pelleHus

Ha YPOBHE HaBBIKOB: pa3pabaTbIBaTh OrepaliOHHbIE
CTpaTerv, MpoeKThl, POrpaMMbl B 00IIleCTBEHHO-
TIOJIUTAYECKOM chepe

I1K-18.2 Ha YypOBHe 3HAaHWW: J[EeMOHCTPUPOBAaTh 3HAHHE
crioco6oB TIPUMeHEeHNs] MeTOZI0B 151
CrelMalv3UpOBaHHbIX  CpPeACTB [/ BeJleHHus
Hay4HBbIX HCCeJOBaHWM B 00sacTu obecrieueHus
Me)KrOCy/JapCTBEHHOI'0 B3aUMOJeMCTBUSI

Ha ypOBHe YMEHHWM: aHa/lu3UpoBaTh Pa3HOPOJHYIO
WHpOpPMAaLMl0O U BBISIB/SATH Kak  oOume
3aKOHOMEPHOCTH, TaK u crierdryeckre
ocobeHHOCTe# MposiBeHus1 Tpo0JieMbl

Hd YPOBHE€ HAaBBLIKOB: BJ/Ia[IeTb MHCTPYMEHTA/IbHBIMH
HaBBIKaMU /14 TTOATBEPXKAEHWA T'MITI0TE3

I1K-20.2 Ha YypOBHe 3HAHWW: [eMOHCTPUpOBATh 3HAHHe
aHaau3upoBatb M 0000maTh MHQOpMaLM 10
paccMaTpuBaeMou nipobsieme, [pYyIIIYPOBATh

06"E>EKTI:>I, sBJIeHNWA, rponecchl Ha OCHOBe
CaAMOCTOATE/IbHO BbIJ€/IEHHBIX KDUTEPUEB,

Ha YPOBHEe YMeHUH: 1eliCTBOBATh MO aHAJIOTUU

Ha YpOBHE HaBBIKOB: CO3/laBaTh HJeasbHble MOJeIu
JesSTeTbHOCTA U HUCTONb30BaTb B yueOHO-
I03HaBaTe/IbHOW, Hay4YHO-MCCJIel0BaTe/IbCKOU
JeITebHOCTA W CAMOCTOsITesIbHON — pabote
SMITMPUYECKHEe U TeopeThUeCKre HayyHble MeTO/IbI

2. O0beM u MecTo AUCHMIUIHHBI B cTpyKType OIT BO

O0BeM JUCIHILIMHbI

Ob6as TpyznoemkocTs 51.B./1B.8.1 TIpakTUKyM: TIPOEKTHI U ITPOrPaMMbl MEXKIOCY/JapCTBEHHOTO
B3aUMO/eHCTBHSI COCTAB/ISeT Ha 0/0 COCTaBAseT 3 3aueTHble eAuHHUIIBI, 108 wacoB, Ha 3/0 - 2
3aueTHbIe eJMHULIbI, 72 yaca

Ha ouHoit ¢hopme 0OyueHUs] KOMMUYECTBO aKaZileMUUeCKHUX UacoB, BbI/IeJIEHHBIX Ha KOHTAKTHYIO
paboTy c mpernopaBaTeneM, cocTapiasieT 36 YacoB: MpakTUuUecKue 3aHATUs — 36 4Yacos.
CamocTosiTenibHast paboTa cocTaB/sieT 36 UacoB.

Ha 3aouHoii ¢hopme o0OyueHusi KOMMYECTBO aKaZileMUYeCKMX YacoB, BblJje/IeHHbIX Ha KOHTAKTHYIO
paboTy c mperozjaBaTesieM, COCTaBiasieT 12 4YacoB: MpakTHUeCKWe 3aHATUs — 12 4Yacos.
CamocrosiTesibHasi paboTa cocTap/sieT 56 4acoB.

Mecto pucuuniuHsl B cTpykrype OI1 BO
b1.B./IB.8.1 TlpakTWKym: TpOeKTbl K MPOrpaMMbl MeXXTOCY/lapCTBEHHOTO B3auMOZENCTBUS
TpelyCMOTpeHa Ha ouHO# (popme oOyueHHst B 3 ceMecCTpe, Ha 3a0UHOM - B 3 cemecTpe




Hucuurinia  B1.B./IB.8.1 [IpakTWKyM: TIpOeKTbl U IIPOrpaMMbl MeXIOCYyAapCTBeHHOIO
B3auMO/elcTBUs BXOAUT B biok 1 «/JucuuninHbl (MO )».

B copepxkarenbHOM IulaHe AucLuiuiiHa onupaercs Ha b1.B.O1.3 MexnyHapozaHble
opranusatuu (2 cemectp), 51.B.0/].8 [Ipolieccbl Me>xyHapOAHOM U perMoHaabHON UHTerpaluu
(2 cemectp), B1.B.[1B.2.1 AHamu3 nonuTUueckux mepcoHanu (2 cemectp), b1.B.[1B.2.2
PykoBogctBo u symzepctBo (2 cemectp), b1.B.[JB.2.3 ¥YnpaBneHue o0iecTBeHHO-
nosmTHueckumu nponeccamu (2 cemectp) b1.B./IB.3.1 BHemHenonuTuyeckas AesaTebHOCTb
Poccutickoit @enepauyu (2 cemectp), 51.B.[1B.3.2 TIpoliecc MpUHATHS BHEIITHEMOTUTHUYECKUX
pewienuii (2 cemectp), 51.B./IB.4.1 T'ocysapcTBeHHOe peryaMpoBaHUe BHEIIHe3KOHOMUYEeCKON
JlessTeTbHOCTH 3 ceMecTp), b1.B./1B.4.2 locynapcTBeHHOe peryaupoBaHue
BHeIITHeIKOHOMUYeCcKol JesarenbHocTH (State regulation of foreign economic activity) (3
cemectp), b1.B.[1B.4.3 Jloructuka. TpaHcrnopT. MexayHaponHasi ToproBisi (3 cemecTp),
b1.B.IB.4.4 Jloructuka. TpaHcropt. MexayHapogHasi Ttoproeias (Logistics. Transport.
International trade) (3 cemectp), 61.B.[1B.7.1 MexayHapo/Hble U BHELLIHESKOHOMUYECKHEe CBS3U
cyobekToB Poccutickoit ®enepauun (3 cemectp), 51.B./IB.7.2 TIpurpaHiuHOe COTPYAHHUYECTBO
(3 cemectp), b1.B./IB.7.3 ToproBo-3koHOMHYecKoe coTpyaHuuecTBO (Trade and economic
cooperation) (3 cemectp), b1.B.O.12 AxrTya/ibHble HafpaB/ieHUs W MeXaHU3MbI
MeXXTroCy/lJapCTBeHHbIX B3aUMOZeNCTBUI (2 ceMecTp),

ITocTrKeHWe TJIaHUPYEMbIX Pe3y/IbTaToB 00ydeHus: CTy)KUT OCcHoBoM Ayt B1.B.J1B.10.1
MexyHapoJHOe SHepreTUUeckoe MpaBO W Hejporosb3oBaHue (3 cemectp), b1.B.]B.10.2
[TpotuBogeiicTBUe MexayHapogHoW mpectynHoctd (3 cemectp), b1.B.[1B.10.3 IIpaBoBoe
peryiMpoBaHvie MexayHapogHoro B3aumogeiictBusi (Legal regulation of the international
cooperation) (3 cemectp), b2.I1.2 TIpegauniomHas rpakTvka (4 cemecTp)
dopMa MPOMeKyTOUHOM aTTecTal[ii Ha OuHOW (opme 0OyueHHWs] B COOTBETCTBHU C yueOHBIM
TJIaHOM — 9K3aMeH (3 cemecTp).
dopMa MpOMeKyTOUHOM aTTecTalldy Ha 3a04HOM (hopMe 0OyueHUsI B COOTBETCTBUU C yUeOHBIM
TJIaHOM — 3a4eT C OL|eHKOM (3 cemecTp).

3. CopepkaHue M CTPYKTypa AMCIMILIUHBI

Ounas ¢popma oGyueHus

Ne HaumeHoBaHMe TeM W/WUIM pa3/ieioB O0beM JUCHUIUTHHBI (MOAYJIf), dopma
n/n Jac. TeKyIlero
B KoHTakTHas CcP KOHTPOJIA
cero pabora oGyuarwnuxcs ycreBaeMocTH**,
C mpenojaBareieM MPOME)KyTOUHOM
10 BU/AM y4eOHBIX arrecTanuu***

3aHATHH

JI| JI II KCP
P 3

Tema | Beefjenue B IPOeKTbl U IPOrpaMMbl 10 6 4 O
1 MI'B/]

Tema | KoHTekCT Mex[yHapOJHBIX IPOEKTOB B 8 4 4 0]
2 MIPUMeHeHUU K CTPYKType u

KOPIIOPaTMBHOM  Ky/JbType KOMIIaHMH.
Yrpas/ieHue pUCKaAMU .

Tema | OcHoBHBbIE KOMITOHEHTBI MpoeKTa 8 4 4 (0]
3 (mporpammsl) MI'B/T
Tema | [TnaHupoBaHMe TPOEKTOB (IIpOrpamm) 8 4 4 0]
4 MI'B/l, B mnpvMeHeHHMUM KO BpeMEHH,

3arpaTamMy U KayecTBY
Tema | Opranu3anusi TIpoeKTa (ITPOTPaMMBI) 8 6 4 0]
5 MI'BJ
Tema | Peanmusanss M KOHTPO/Ib  IIPOEKTa 8 4 4 0]
6 (mporpammsl) MI'B/T
Tema | JInjgepcTBO U KOMMYHUKAallUU B IIPOEKTe 12 6 6 (0]

7 (mporpamme) MI'B/]




Tema | B3aumogeiicTBue ¥ mepefjaya 3HaHUM B 4 4 4 O,T

8 ripoekTax (rporpammax) MI'B/I

IIpoMexxyTouHas arrecranus 36 3
Bcero: 108 36 36

3aounasn ¢popma obGyuenus

Ne HaummeHoBaHHe TeM H/M/IM Pa3jie/ioB O0beM AUCHUILUIAHBI (MOAYJIA), ®opma
n/n Jac. TeKyIero
B KonrakTHasa cP KOHTPOJIA
cero | pa6ora oGyyaromuxcs c yCHEBaEMOCTM*’i,
npemnojaBareieM NPOMEXyTOTHOH
0 BH/IaM y4eOHbIX arrecranpuu***
3aHATHH
J| JI I KCP
P 3
Tema | BBegeHve B TMpOeKTbl W MPOrpaMMbl 9 2 7 (0]
1 MI'BI
Tema | KoHTeKCT MeXx[yHapOJHBIX IIDOEKTOB B 9 2 7 0]
2 NIpUMeHeHN! K CTPYKType U
KOPIIOPaTUBHOW Ky/bType KOMITaHWH.
Ynpas/ieHue pucKaMu .
Tema | OCHOBHble ~ KOMIIOHEHTBI  MpPOEKTa 9 2 7 (0]
3 (nporpammer) MI'B/]
Tema | IlnaHupoBaHMe TMpPOEKTOB (IIPOrpamm) 9 2 7 0]
4 MI'B/l, B mnpuMeHeHUM KO BpeMeHH,
3aTpaTaMy M KauecTBY
Tema | Opranusaiusi MpoekTa (TIpOrpamMMmbi) 9 2 7 (@)
5 MI'BJ
Tema | Peanu3auyiss M KOHTPO/b  MpPOEKTa 9 2 7 (0]
6 (nporpammel) MI'B/]
Tema | JIugepcTBO ¥ KOMMYHUKALIUU B IIPOEKTE 7 7 0]
7 (nporpamme) MI'B/]
Tema | B3aumogelicTBre U Tepejada 3HaHUNA B 7 7 O, T
8 rpoekTax (mporpammax) MI'BJ1
ITIpomexyTouHas arTecTanus 4 3a0
Bcero: 72 12 56
IlpumeuaHue:

** — chopmbl mekyuje2o koHmpons ycnegaemocmu: onpoc (O), mecm (T)
*** _ hopmbl npomexcymouHoli ammecmayuu: sk3amet (3), 3auem ¢ oyexkoll (3a0).

Copepxanue AUMCHUNIUHBI
Tema 1. BBefjeHne B 1poeKTbl 4 nporpammsl MI'B/]
Uto Takoe MNpoeKT? XapakTepUCTUKU U OCHOBHbIE COCTaB/IAOLIME YIIpaB/IeHUs IPOEKTaMHU.
OcHoBHble cTeiikxongepbl npoekra. Uto Takoe mporpamma? KpaTkas ucTopusi ynpaBrieHUs
rpoekTaMd U ImporpamMmMaMy. OCHOBHBIE Lie/IM MeXIyHapoAHOro mpoekra. (OCHOBHbIe
XapaKTepUCTUKU MeXyHapOJAHOr0O IIPOeKTa. YC/I0BU [i/Is YCIIeLIHOIO OCYILeCTB/IeHUs IIPOeKTa.
CranzapTbl ¥ UHCTUTYTHI yIIpaB/IeHUs IPOEKTaMHU.

Tema 2. KoHTeKCT MeXAyHApOJHBIX IIPOEKTOB B MNPHUMEHEHHMH K CTPyKType H
KOPIOPaTUBHOM Ky/IbType KOMIIaHUH. YIpaB/ieHHue puCKaMHu

Uro Takoe cTpareruss U CTpareruyeckoe IulaHWupoBaHue? Kak MeXAyHapoJHble IPOeKThI
BIIMCBIBAIOTCS B CTpaTerydio komrnaHuu? KoHuenuys yrnpasneHusi noptdesieM npoekToB. Oguc
Ynpasnenus IIpoekramu. Mogenu 3pesioCTy yrpaB/IeHUs POeKTaMU. YTIpaB/ieHue IIPOeKTaMU U
KOpIiopaTyvBHas Ky/abTypa KomiiaHuu. IIpupozsa puckoB B MeXAyHapOAHbIX IpoekTax. [IBa Tuna
pHUCKa: TIpejCcKasyeMbl U 3apoxparomumicsa. Llukn ynpasineHust puckamu. VIHCTpymMeHTapun
TIPUOPUTH3ALMM PUCKOB. CTpaTervy pearvpoBaHUsl Ha PUCK B MeKyHapOAHBIX IIpOeKTax.



Koppymius Kak 0coOblii paszes yrpaBieHHWs PHUCKaMU. YTIpaB/ieHHe HeoIpee/leHHOCTHIO B
Me>KyHapO/IHBIX MTPOEKTax..

Tema 3. OcHOBHBIe KOMIIOHEHTbI NpoeKTa (mporpamMmvsei) MI'B/T

OcHOBHbIe Haya/bHble JlaHHble U  pe3ylbTaTbl CTaAUud WHULMKMPOBaHUsA. (OCHOBHBIE
COCTaBJISIIOLMie TIPOEKTHOTO TMpeayiokeHus. [Iporiecc yrpaBneHusi o0beMOM TIpoeKTa B
MeX/yHapOJHOM KOHTeKcTe. OripefiesieHie OCHOBHBIX BeX MpoekTa. [IpumeHeHNe CTPYKTypbl
nekommosuiun pabor (Work Break down Structure). B3ammopeiictBue co CTeMKXosgepaMu
MeXXAYHapogHOro  mpoekta. KoHienus — Ky/nbTypHOTO — pa3HooOpasus.  I[IpumeneHue
VHCTPYMEHTapHs aHa/in3a Ky/abTYPHBIX Pa3Iuuuii

Tema 4. IlnanupoBanue mnpoekToB (nmporpamv) MI'B/lI B npuMeHeHMH KO BpeMeHH,
3aTpaTaMM M KauecTBY

LuKn mylaHUpOBaHUSI MeXXAYHapOAHOTO TpoeKTa. BiusHue KyabTypHBIX pa3/inuvii Ha CTa[uio
IUIaHUPOBaHUsl. MeToAbl OLeHKM U TPOrHO3MPOBaHMs BpPEMEHHBIX paMOK IIpOeKTa |
1oc/Ie/10BaTe/IbHOCTH JlelicTBUM. [Juarpamma Activityon the Arrow. I'paduk 'anTTa. OCHOBHBIE
COCTABJISIIOLLMEe 3aTPaT MEXKIYHAPOAHBIX MPOeKTOB. OCOOeHHOCTH T/IaHUPOBAaHUS BpeMeHHbIX
pPaMoOK, 3aTpar ¥ KauecTBa paboT B MeXKyHapO/HbIX MPOeKTax

Tema 5. Opranusanus npoekra (mporpammsel) MI'B/,

Ponb cTpyKTypbl IpoekTa. POpMbI OpraHU3aliy Me>KyHapOJHOI0 NpoeKTa — (PyHKLJMOHa/IbHas,
MIPOeKTHasl, MaTpUYHasi, BUPTya/bHasl. BiusiHue Ky/nbTypHBIX pa3/IMuMi Ha CTaZUI0 OpraHy3aliu
npoekTa. BHyTpeHHee (BHYTpM KOMIIaHMM) B3aUMOZEHCTBHE B MeXAYHapOJHBIX IpPOeKTax.
BHeltHee B3auMMOfieliCTBHE B MeXAyHapOJHbIX TpoekTax. KoHTpakThl Kak ocobast ¢opma
BHEIITHEro B3aMO/IeHCTBHS: KOHTPAKThI ¢ (hUKcHpoBaHHOM 1jeHoM (firm fixed price), KOoHTpaKThbI
C BO3MelljeHMeM 3aTpar (costreimbursement), KOHTPaKTbl C MOTHBaLueil (incentive). Marpura
JIOJDKHOCTHBIX 00s13aHHOCTeH.

Tema 6. Pean3anus ¥ KOHTPOJIb NpoeKTa (mporpammsei) MI'B/]

OcCHOBHBIE BH[bI A€SATEebHOCTH CTaguy peanusauuu. Llukn kontpons u PDCA. BausHue
KyJAbTYPHBIX pa3/Muiii Ha MOHUTOPMHT U KOHTPO/Ib HaJ MpoeKToM. WHCTpymeHTapuil
MoHuTopuHra. TexHuku koHTpons — Earned Value Analysis 1 Balanced Scorecard. Ynpasnenue
3arIaHUPOBAHHBIMU U He3alJIJaHMPOBaHHBIMU 1epeMeHaMu. PaboTa ¢ mpeTeH3ussMu

Tema 7./IuiepcTBO U KOMMYHHUKALIMHU B npoekTe (mporpamme) MI'B/L

JIepCcTBO U Ky/lbTypHBIE pa3nuuus. HaloHanbHas KyabTypa U MOTUBaLUs. Pa3inuHble BUbI
magepctBa. KommereHiuyM W 3ajjaud  Jufiepa B MeXyHapoAHbIX mnpoekrax. Co3paHue
3¢ deKTUBHOM KOMaH/[bI MeKIYHAaPOAHOTO TpoeKTa. [Iporjecc MeXKY/IbTYPHON KOMMYHUKAIUHU.
Ky/eTypel BBICOKOTO M HHM3KOTO KOHTEKCTa. Pa3nmuuus B CTuisix oOmieHusi. IleperoBopsl.
CrpykTrypa ynpasieHyss KOMMYHUKALUSIMHA B MeXXIYHapOZHOM MPOeKTe

Tema 8. BzaumojelicTBHe U Nepejaua 3HaHUH B IpoekTax (mporpammax) MI'B/

BiusiHue KynAbTYpHBIX —pas/MMuMi Ha B3auMOJENCTBHe B  MeX/yHapOAHBIX IIpOeKTax.
YcraHOBNeHYe 0Bepysi U OCHOBHBIX TPaBU/ B3aUMOJEMCTBUSI B MeX/YHapOAHBIX MPOEKTaXx.
Crpareruu paspeleHusi KOH(GIUKTOB. DyleMeHThl 3(P(eKTHBHOIO COTpYZHUYeCTBa. BaKHOCTb
repefiaud 3HaHUW B KOMMaHWU. Bujpl 3HaHWM W yripaBieHue 3HaHUsMU. [lepefjaua 3HaHU B
NpoeKTaXx W Ky/JAbTYDHbI KOHTEeKCT. MeToApl Ilepefaud 3HaHUM BHYTPU U MeXIy
MeXXyHapoJHbIMU TipoekTamu -- Human-Centered Methods, Process-Based Methods, Content-
Based Approaches. Ctaziusi 3aBepiiieHHs IPOEKTa.

4. Marepuanbl TeKyllero KOHTPOJISA YCIeBaeMOCTH 00ydJarwmmxca u (OHA OLeHOYHBIX
CPeACTB NPOMEXYTOUHOM aTrTeCcTaljuu Mo AUCLUI/IMHEe



4.1. (I)OPMBI H ME€TOAbI TEKYILIEro KOHTPOJ/IsA yCIi€eBA€MOCTH " HPOME)KYTO‘IHOI‘/'I dTTeCTallhuu.

4.1.1. B xoae peanu3anuu guciuiiMabl b1.B./IB.8.1 IIpakTUKyM: NIpOeKTbI M IPOrpaMMbI
MEe)KroCyapCTBeHHOI'0 B3aUMMOAEHCTBHA MCIOJIbL3YIOTCH C/1e/ylolljie MeTOAbl TeKYyIlero
KOHTPOJIS YCIIEBAaeMOCTH 00yJarOIHUXCH:

Tema (pa3gen) MeTo/b1 TeKyliero
KOHTPOJIS yCIIeBaeMOCTH
Tema 1. BBegenue B ipoekTsl ¥ nporpamMmel MI'B/1 orpoc
Tema 2. | KOHTEKCT MeXAyHapOJHbIX MPOEKTOB B TIPUMEHEHUH Omnpoc

K CTPYKType M KOPIIODaTMBHOM KYJ/IbType KOMITaHUW;
YnpasneHue puckaMy B Me>XyHapO/JHbIX [TPOeKTax

Tema 3. | OCHOBHBIE KOMIIOHEHTHI TpOeKTa (MpOrpamMMbl) OrpocC
MI'B[,
Tema 4. | IlnanupoBaHue TipoekToB (rporpamMm) MI'B/l B onpoc

IMMpYMEHEeHNH KO BpDEMEHH, 3aTpaTaMH U KaUeCTBY

Tema 5 Opranuzaijus rpoekTa (mporpammbsi) MI'B/I onpoc

Tema 6. | Peanuzauiiss ¥ KOHTPO/IbL TMpoeKTa (Tporpammbl) onpoc
MI'B[

Tema 7. | JlugepcTBO M KOMMYHUKAL[MU B TIpoeKTe (TIporpamme) onpoc
MI'B[

Tema 8. | B3aumopgelicTBMe U miepefiaya 3HaHWM B IIPOEKTax OIpOC, TeCTUPOBaHUE

(nporpammax) MI'B/1

4.1.2. 3aueT c OLleHKOU B YCTHOI (popMe NPOBOAUTCA C MIPUMEHEeHHEM C/IeyHOIUX MeTO/0B
(cpeacTB): B ycTHO# (hopme mo Bompocam.

4.2. MarepuaJibl TeKyllero KOHTpo/is yceBaeMoCTH.

[periofaBaresib OLIEHMBAeT YPOBEHb TOATOTOB/IEHHOCTH OOyuaroIUXCs K 3aHSTHIO T10
CJ/lelyIOIIMM T0Ka3aTesIsiM:

- YCTHBIE OTBETHI Ha BOTIPOCHI MperiojiaBaTeris 1o TemMe 3aHsTHs,

- BBICTYyTIJIEHHe C [JOK/IaZlaM{ T10 BOIIPOCaM K OIpocaw,

- yuacTue B 00CYX/|eHUU JIOK/Ia/I0B.

- 3aluTa pedepara.

- peiiieHre Gosee %3 TeCTOBBIX 3a/IlaHUM

Kputepuu olieHuBaHUs JOK/Iaja:

- CTerleHb YCBOEHUsI TIOHSATHI U KaTeropui 1o TeMe;

- yMeHHe paboTarh C JOKyMeHTaIbHbIMU U JIUTePaTypPHbIMUA MCTOYHHKAMU;

- ’PaMOTHOCTb U3/I0’KeHUsI MaTepuara;

- CaMOCTOSITeTIbHOCTh paboThl, HanMMYKe co6CTBeHHON 000CHOBAaHHOMW TIO3ULIUH.

OtleHKa 3HaHWI, YMEeHHWH, HABLIKOB IMPOBOAUTCS Ha OCHOBe OaslIbHO-PeHTUHTOBOM cucteMbl 70%
u3 100% (70 6amtoB u3 100) - BK/Iaz 10 pe3yabTaTaM MOCeIaeMOCTH 3aHSITUM, aKTUBHOCTH Ha
3aHATUSX, BBICTYIUIEHUSI C /JIOK/IaZlaMM, Yd4yacTHss B OOCYXKAeHWsX [JOKIa[OoB JIPYTHX
o0yuaroIuXcsi, OTBETOB Ha BOTIPOCHI TIPETIo/aBaresisi B X0/ie 3aHATHs, 3aljuTa pedepara.
Hetanu3aryst 6anioB U KPUTEPUH OLIEHKU TEKYIIero KOHTPOJIsl yCIIeBaeMOCTH YTBEPXK/JAeTCsl Ha



10
3acefjaHUM Kadephl.

Bonpocbl membl 0151 n0020Mo8KU K onpocam (membl 00K1a008):

Tema 1. Beegenue B npoeKTsl U nporpammsl MI'B/1

Yro Takoe MpoeKT? XapaKTepPUCTUKU ¥ OCHOBHBIE COCTAB/ISIFOIIME YIIPaB/IeHUS TIPOeKTaMHu.
OcHOBHbIe CTeHKXOJ1/iepbl TTPOEKTa.

Yro Takoe nporpamMma? KpaTkasi UCTOpHs yrpaBieHUs POeKTaMU U TIporpaMMaMH.
OcHOBHBIE 11e/T1 MeXX/[yHapOJHOTO TIPOeKTa.

OcHOBHbIe XapaKTepUCTUKN MeXIyHApOJHOTO TPOeKTa.

YcnoBus 17151 YCIEIIHOTO OCYILleCTB/IeHUS IPOEKTa.

CraHAapThl U UHCTUTYTHI YTIPaB/IeHUs TTPOEKTaMHU.

Nk W=

Tema 2. KoHTeKCT MeXAyHApOJHBIX IIPOEKTOB B NPHUMEHEHHMH K CTPyKType H
KOPIOpPaTUBHOH Ky/IbType KOMIIAaHUU. YNIpaB/ieHue PUCKaMHU

1. Yro Takoe cTparerus u cTpareruyeckoe IjiaHupoBaHue? Kak MexXyHapO/Hble ITPOEKThI
BITMCBIBAIOTCS B CTpaTeryro KomrnaHuu? KoHlenuus ynpas/ieHus NopTgeneM IpOeKTOB.
Oduic Ynpasnenus [Ipoekramu.

Mopenu 3pesioCTH yIipaB/ieHus IIPOeKTaMU.

YnpasrieHue poeKkTaMu U KOpIiopaTuBHas Ky/IbTypa KOMIIaHUU.

IIpupona pUCKOB B MeXXyHapOAHbIX [TPOeKTaXx.

[lBa Twra pucka: npeicKasyeMbld U 3apOKAarOIIANCS.

[y yripaBieHus1 pUCKaMH.

VHCcTpymMeHTapyii NpUOpUTH3aLiA PUCKOB.

Crpareruu pearnpoBaHusl Ha PUCK B MeKYHapOZAHbIX ITPOeKTax.

10 Koppynuust Kak 0co0blii pa3zesn ynpasieHus pUCKaMHu.

11. YnpasieHue HeonpeneIeHHOCTbIO B MeKAYHAPOJHbIX MPOeKTax.

©ONDU A WN

Tema 3. OcHOBHBIe KOMIIOHEeHThI IIpoekTa (mporpammser) MI'B/],

OcHOBHbIe Haya/bHbIE JJaHHbIE U Pe3y/bTaThl CTaJUU UHULIMUPOBAHUS.
OCHOBHBIE COCTaBJISIIOLE [TPOEKTHOTO MPeJI0KeHUS.

[Mporiecc ympasyieHusi 00b€MOM MPOEKTa B MeXKAyHAPOJHOM KOHTEKCTe.
OrnipefienieHrie OCHOBHBIX BeX IPOEKTa.

ITpuMmeHeHHe CTPYKTYpPhI AeKomIio3uruu pabot (Work Break down Structure).
BsauMopeiicTBue o CTeUKXO0/IJepamMu MeXXAYHapOJHOTO MPOeKTa.
KoHujeniys Ky/bTYpHOTO pa3HOoOpasus.

[IprMeHeHHe MHCTPYMEHTapUs aHa/lr3a Ky/IbTYPHBIX pPa3/Inurii

N AW

Tema 4. IlnanumpoBanue npoekToB (nporpamv) MI'B/lI B npuMeHeHMH KO BpeMeHH,
3aTpaTaMM ¥ Ka4ecTBY

1. TIvka niaHUpoBaHUA MEXKAYHApOJHOIO IIPOeKTa.

2. BnusHUe KyJIbTypHBIX Pa3/IWuvi Ha CTa[MI0 T/IaHMPOBaHUSI.

3. Mertozp! OLIeHKM U ITPOrHO3UPOBAHMS BDEeMEHHBIX PAMOK IIPOeKTa U N0C/Ie[,0BaTe/IbHOCTH
JIeCTBUM.

4. [umarpamma Activityon the Arrow.

5. TI'paduk 'anTTa.

6. OCHOBHBIe COCTaBJ/IAIOLIME 3aTpPaT MeX/yHapOJHBIX [IPOEKTOB.

7. OcobeHHOCTH MJIAHUPOBAHUS BPeMEHHBIX PaMOK, 3aTpaT U KauecTBa paboT B
MeXXIyHapO/HBIX IIPOeKTax.

Tema 5. Opranusanus npoekra (mporpammsel) MI'B/J,

1. Posb CTPYKTYpBI IPOEKTA.

2. ®opMbl OpraHM3aliy MeXKyHapoJHOro MpoeKTa — GyHKLMOHAbHas1, IPOeKTHas,
MaTpyy4Hasi, BUPTya/bHasl.



3.
4.
5)
6.
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BivisiHue KynbTypHBIX pa3/Muvid Ha CTa[UI0 OpraHy3aljuu MpoeKTa.

BHyTpeHHee (BHYTpPY KOMIaHUU) B3aUMO/EHCTBHE B MEX/IyHAPOJHBIX MPOEKTaX.
BHelliHee B3auMOzieICTBUE B MeXXAYHAPOJHBIX MMPOEKTaXx.

KoHTpakThl Kak ocobasi popmMa BHEILITHEro B3auMOZIeCTBHUS: KOHTPaKThl C PUKCHPOBAaHHOM

tjeHoi (firm fixed price), KOHTpaKThI ¢ Bo3MellleHHeM 3aTpaTt (costreimbursement), KOHTPaKThI C
MoTHBallue (incentive).

7.

Marpuiia 0/DKHOCTHBIX 00513aHHOCTEH.

Tema 6. Peaim3anusa ¥ KOHTPOJ/Ib npoekTa (mporpammsel) MI'B/],

Nk wh =

OcHoOBHbIe BU/IbI 1eATeTbHOCTU CTaZiuU peann3alii.

[ukn kouTposs u PDCA.

Biusinue KynbTypHBIX pa3/iiyvii HA MOHUTOPHHT U KOHTPOJIb HaJl TIPOEKTOM.
WHcTpymeHTapuii MOHUTOPUHTA.

TexHuku KoHTpoJisi — Earned Value Analysis 1 Balanced Scorecard.
YrpaBnieHue 3ar1aHMPOBaHHBIMU 1 He3arJlaHUPOBaHHbIMU ITepeMeHaMM.
Pabora ¢ npeTeH3UsAMHU.

Tema 7./InepcTBO M1 KOMMYHUKALMHU B npoekTe (mporpamme) MI'B/J,

LoOoONUT kLN

JInzepCTBO U Ky/IbTypHBIE pa3/IUuusl.

HarmonanpHas KynbTypa U MOTUBALMS.

Pa3nvunble BUABI TUepCTBa.

Kowmrniereniuu u 3ajauv mizepa B MeXXAyHapOAHBIX NTPOeKTax.
Co3spanue 3¢ (heKTUBHON KOMaH/bI MeXXyHapOJAHOIO MPOeKTa.
[Iporecc MeXXKy/IbTYpHOM KOMMYHHKaL[MH.

KynbTypbl BBICOKOIO ¥ HU3KOI'O KOHTEKCTa.

Pa3uuusi B CTU/ISIX 0O1IeHusI.

[Teperosopsil.

10 CrpykKrypa ynpas/ieHyss KOMMYHUKALUSIMU B MeXXYHapOAHOM IIPOeKTe.

Tema 8. BzaumopelicTBHe U nepejjaua 3HaHUH B MpoeKTax (nmporpammax) MI'B/]

ONPU AWM

BnusiHve Ky/lbTYPHBIX pa3/iMurii Ha B3aMMO/ieCTBHEe B MeXX/IyHAPOAHBIX MPOeKTaXx.
YcraHOBeHYe [0Bepyusi U OCHOBHBIX IPaBU/I B3aUMOZEHCTBUS B MeXX/[yHapO/HbIX MPOEKTax.
Crpateruu pa3spelieHusi KOHQJIUKTOB.

OnemeHThI 3((eKTUBHOIO COTPYHUUECTBA.

BaxkHoCTh nepefjaun 3HaHWM B KOMITAaHUM.

Bupl 3HaHMI U yIipaB/ieHre 3HaHUSMU.

[epenaua 3HaHUM B TIPOEKTAaX M KY/JIbTYpPHBIA KOHTEKCT.

MeTozibI Tiepe/jaurl 3HaHWK BHYTPU U MEXKAY MeXIYHapOAHBIMH MpoeKTaMu -- Human-

Centered Methods, Process-Based Methods, Content-Based Approaches.

9.

Crapus 3aBeplleHUs [IPOeKTa.

IIpumepHble mecmbi:

. Question. Overheads are an accounting term which signifies:

costs associated with running business (rent, heating expenses, etc.)
cost associated with production of goods

something that is located over your head

none of the above

2. Question. To gauge means:

a) to estimate something

b) to measure something

c) to judge something

a) and b)

3. Question. The nationalization of the Venezuelan oil industry is an example of:



profit repatriation
asset expropriation

QM

none of the above

4. Question. Proprietary information:

is easily obtained
is usually confidential

is public

all of the above

5. Question. A project:
is an organization of people dedicated to a specific purpose
has a deadline

has a budget

alloftheabove
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4.3. OueHouHbIe CPeACTBA //isl IPOME)XyTOUHOM arTecTaliu.

4.3.1. IlepeueHb KOMIETEeHI[UH C yKa3aHHEM 3TalloOB MX

ocBOeHHsI 00pa3oBarTe/bHONl NPOrpaMMBbl.

IToka3arenn

KOMIeTeHLMH C y4eToM 3Tana ux opmupoBanus

¢opmupoBanuss B mpoijecce

H KpHUTEpUH OI€HUBAHUA

Kog HaumMmeHoBanue Kopn HaumeHnoBanue sTara
KOMITeTeHI[UM | KOMITeTeHL[UU JTana OCBOEHMSI | OCBOEHHSI KOMITeTeHL[UU
KOMIeTeHLIUU

ITK-6 crocobHoCTh TToHMMaTh | ITK-6.2 CriocobHOCTh
COBpEMEeHHbIe KpUTHYECKU OLIeHUBAaTh
TeH/eHL[UW Pa3BUTUS TeH/IeHI[UU pasBUTUS
MOJIUTAYE CKUX MOJIMTUYECKUX TPOLIECCOB B
TMpOLIeCCOB B MUPe, MHpe, MUPOBOW 5KOHOMUKH U
MHUPOBOM IKOHOMHUKH rrobanu3aryu,
Y T100a/IM3aluy, MeXXYHapOJHOU
OpHEHTHUPOBATLCS B KOHKYPeHLIUU
BOIPOCAx
MeXX/lyHapO/HO1
KOHKYDEHLIUU

I1K-8 B/ajenve npuHyunamu | I1K-8.2 Bnagenue  coBpeMeHHBIMU
Y COBPEMEHHBbIMU MeToJlaMU yIipaB/IeHUst
MeTOZ,aMH yIIpaB/IeHUs onepalysMM B Pa3/IMYHbIX
ornepalysiMu B cdepax AesTeTbHOCTU.
pa3nnMuHbIX chepax
JleaTeIbHOCTH

IIK-18 BlaseHue metogamu 1 | I1K-18.2 B/lajieHHe MeTOAaMU 1
CrieLiaIM3upOBaHHbIMU CrieLMaTu3upoOBaHHbIMU
CpeACTBaMHU JIJist CpeACTBaMU /11 Hay4YHbIX
aHAJTUTUYECKOUN paboThI WCC/IeIOBAaHUM
Y Hay4HbIX
HCC/le/JOBaHUM

IIK-20 BiageHue metogamu u | I1K-20.2 CrocoOHOCTh K OCBOEHMIO
WHCTPYMeHTa/IbHbIMU YHHBEPCaIbHOIO
CpeCTBaMH, COBPEMEHHOI0
CTMIOCOOCTBYHOIIUMU MHCTPYMEeHTapus
HMHTeHCHU(]UKaIn HMHTeHCU(UKal[uu
103HaBaTe/IbHOMN 1103HaBaTe/IbHOMN
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‘ AedaTe/IbHOCTH

‘ AedaTe/IbHOCTH.

JTarn 0CBOeHUsA IToka3are/nb KpuTepuii orjeHMBaHuUs1
KOMIeTeHI[UH OLIeHUBaHUS
[TK-6.2 3HaeT TexHojoruu npoBesieHus | TIpoBoauT aHa/mu3 0CoOEHHOCTeH
CriocoOHOCTB 3KCTepTHOM OLIeHKU Y | pa3BUTUS MOJIUTUYE CKUX
KPUTUUECKH COCTaB/IeHHsl 3aK/IIOUeHWI Ha | MPOLleCCOB B MHpe, MHPOBOU
OLIeHWBATh TeHJIeHIIUY | HOPDMaTUBHO-TIPDABOBbIe aKThl U | SKOHOMMKH W  I7I00a/iu3aluu,
pa3BUTUS WX TIPOEKThI MEXXYHapO/HOW KOHKYpeHLIH
TMOJIUTUYECKUX YMeeT cOCTaB/sATh 3aK/toueHusi | BbiaBUraeT mpeArnonoxeHusi, JaeT
MpOLIeCCOB B MHUpe, | Ha HOPMaTUBHO-TIPABOBbIE aKThl | OLIEHKY paccMaTpuBaeMoit
MHUDOBOM SKOHOMHUKHM | M WX TIPOEKThI TI0 Pa3TUuHBIM | TIpOO/IeMbI, SIBJIEHUST UK TIpoLiecca
u rnobanv3alyy, | HarmpaB/eHUsIM  IeATeIbHOCTH | B paMKaxX  TpodeCcCHOHaTBHOM
MeXX/1yHapOIHOM OpraHoB rOCyJjapCTBEHHOM | /lesITe/IbHOCTU.
KOHKYPEeHLUU B/IACTH u MeCTHOro | BBIHOCHT KpUTHUeCKUe Cy>K[eHUs
camoyTpaB/ieHUs 1o BOIpOCam pa3BUTHS
Bnaneer HaBbIKaMH | TIOJIMTUYECKUX TPOLECCOB B MHUPe,
TIPOBe/IeHUsI 9KCIIepTHOU | MUPOBOM 9KOHOMUKH u
OLIeHKHU u COCTaB/eHus | ro0anu3aluuy, MeXIyHapOAHOU
3aK/IFOYEHUM Ha HOPMAaTUBHO- | KOHKYPEeHLIUU
TPaBOBbIe aKThl U WX TMPOEKThI
M0 pasIMYHbIM HarpaB/eHUsIM
JlesITeJIbHOCTH
ITK-8.2 3HaeT aaropuT™Mbl, MeToabl U | HasbiBaeT OCHOBHBIX
Bnagenue MHCTPYMEHTHI yTpaB/ieHusl | 3aMHTePeCOBAHHBIX JIML| TIPOEKTa;
COBPEMEeHHBbIMU nporieccaMd B 0OIIeCTBEHHO- | HOPMAaTHUBHO-TIPaBOBYIO 6a3y,
MeToJaMU MOIMTUYECKO cepe; NpoeKTa
yrpaBaeHust YMmeeT BbIBNSATH TNpoOneMy u | BoisiBsisieT mpoGsiemy U mipefijiaraeT
orepaLysMu B | YC/IOBUS ee pelleHus M/aH ajAroOpuT™M ee  peLleHUs:
pa3nuHbiX  cdepax | Braseer HaBbIKOM pa3pabOTKM | CTAaBUT 1iefb, BBISB/SET 3aauM,
JlesiTeJTbHOCTH. CTpaTeruu, MIPOEKTOB, | TOKa3aTeau U UH/IUKATOPhI.
nporpaMM B obmiectBeHHO- | [Ipeasaraer cTparervuu
MOUTHYECKO cepe yTpaB/ieHUsl pecypcaMu TpPOeKTa,
Ha OCHOBe  HWJeHTU(UKALIUU
PUCKOB, BbIOOpA MPUHIIUATIOB
I1K-18.2 3HaeT crocobbl TipuMeHeHus | Vcronb3yet MeTO/bI u
B/aJleHHe MeTOlaMU U | METOZ0B Y | cneluanv3vpoBaHHblE  Cpe/CTBa
CrieLlMan3upoBaHHbl | CreLyajri3UpPOBaHHbIX CPEeACTB | BeJeHUs] Hay4yHbIX HCC/Ie0BaHUN
MU CpeACTBaMU /ISl ISt BeJIeHUsI Hay4HbIX | U 000CHOBBIBaeT
Hay4HBIX WCC/leioBaHW B 0071acTH | 11e/1ecoo0pa3HOCTh 17D
HCC/ieloBaHUM obecrieueHust TIpUMeHeHUsI B KOHKPeTHOU
ME>KT'0Cy/lapCTBEHHOI'O CUTyaLiu
B3aUMOZEeNCTBUS Henaer BbIBOAbI Ha  OCHOBE
Ymeer aHaIM3UpOBaTh | 0000IIeHNs Pa3HOPOAHOM

pa3HOPOAHYI0 WHbOPMaLUi0 U
BBISIB/IITh Kak obrme
3aKOHOMEPHOCTH, Tak u
crieruduueckrie 0CoOeHHOCTeH
TIPOSIBJIEHHsI PO6IeMbI

uH(OpPMALK; BBIAB/ISET o0Iee u
ocobeHHOe

BbigBuraeT HayuHble T'MIIOTe3bI U
MOATBEPXKJaeT WX B Ipoliecce
WCC/IeJOBaHKsI  TIOCPEICTBOM  C
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BnaseeT MHCTpyMeHTalbHBIMU | TTOMOLLBIO MeTO/IOB u
HaBbIKaMH [iJisl TIOATBEPXKeHUs | CIieljiaJIu3upOBaHHbIX CPe/ICTB
TUIOTe3
I1K-20.2 [IpoBomuT  wuccnenoBaHve  C | AHanusvpyer 5 00o01iaeT
CriocoOHOCTh K| OMopoll Ha HayuHbIi MeTof | MH(OPMALIO 1o
OCBOEHUIO MO3HAHUs paccmarpuBaeMoii pobsieMe;
YHUBEpCaabHOTO ['pyrimupyeT 0OBeKTHI, SIB/I€HMUS,
COBpPEMEHHOT0 TMpOLeCChl Ha OCHOBe
WHCTPyMeHTapusi CaMOCTOSITE/ILHO BbI/leJIEHHBIX
HMHTeHCH(UKaLU KpUTEpHEB;
T03HaBaTe/IbHOU [elicTByeT 10 aHa/IOTHK;
JlesITeJTbHOCTH. Co3gaer  ujeanbHble  MoOZenu
JlesiTeIbHOCTA UM HWCII0/Ib30BaTh B
yueOHO-TI03HaBaTe/TbHOM, Hay4HO-
WCCre[|0BaTebCKON JiesTe/IbHOCTU
U CcaMoCTosATe/NIbHOM  pabore
SMOUpHUYECKHe U TeopeThuecKue
HayuHble MeTO/ibl

4.3.2 TunoBble OLleHOYHbIE CPeACTBA

Borpocsl K 5K3aMeHy (3a4eTy ¢ OLIeHKOM)
Define and elaborate on the key characteristics of international projects. ([laiiTe onpesenenve u

TIOZIPOOHO OMHUIIIKTE OCHOBHBIE XapaKTEPUCTUKN MEXIYHAPOJHBIX TPOEKTOB).

Outline the factors that determine the success of international project management. (Onumvre
¢akTopsl, 0becrieurBaroIMe yCIiexX yrpaB/ieHUs MeXKAyHapOJHBIMU TIPOEKTaMH).
Explain project management maturity models and the role and type of organizational culture
conducive to efficient project management, especially in an international context. (O0bsicHUTe
pa3/MuHble MOZeIN 3peyIOCTH YIpaB/eHHsl MPOeKTaMu B OpraHu3aliiM; pPacCKaXXUTe O pPOld U
TUIe KOPIIOPaTMBHOW Ky/bTyphl, obecrneunBaroieii 3¢ddeKkTHBHOe ymnpaBieHHe TMPOEKTaMHu,
0Cc00eHHO B MeXX/TyHapOJHOM KOHTEKCTe).
List the factors affecting risk management in international projects and elaborate on the stages of
the risk management process. (Ilepeuriciure (hakTophl, BAUsIOLIME Ha yNpaBlieHHWe PUCKaMH B
Me>XK/JYHapO/IHBIX MPOeKTax U /leTa/bHO OMUILNTe CTa/Iiu Tpoliecca yrpaBaeHUst DPUCKaMu).
Define and evaluate all tasks comprising the planning stage of international projects. ([aiite
oripefie/ieHle W TIOJPOOHYIO OIIEHKY BCeX 3ajjau, COCTaB/SIOIIUX CTaJUI0 TJIAHUPOBaHUS
Me>XX/JyHapO/IHbIMHU TIPOEKTaMu).
Describe and draw examples of different cultural frameworks — their advantages and limitations
— and their impact on managing the international project stakeholders. (Onuiure u npuBeauTe
NpUMepbl  Mofesield  pa3MYHOM  Ky/JbTYDHOM TPUHAJAIEKHOCTH, WX TIpeUMyllecTBa U
OrpaHWUeHUs, a TakKXKe TpOAaHA/M3UPyHUTe WX aHalW3 Ha YIIpaBjieHHWe CTeHWKXoJiZiepamMmu
MeXX/1yHapO/IHOTO TPOEeKTa).
Describe the planning process of an international project. (OruimTe TpoLecC TIaHUPOBAHUS
MeXXYHapOJHOTO TIPOEKTa).
Elaborate on the factors affecting scheduling; identify types of major costs and activities
associated with quality planning in international projects. (ITogpobHo omummTe (haKTOpBI,
BIUSIOL[Me Ha COCTaBieHHWe BPEMEeHHOro rpaduka MpOeKTa; MepPeurc/uTe OCHOBHbIE BB




10.

11.

12.

13.

14.

15.

16.
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3aTpaT MeXKyHApOAHOTO TIPOeKTa W /IeHCTBUs, HeoOXoauMble [yt obecrieueHust HaljieXKallero
KauecTBa MeX/[yHapOJHOTO TIPOEKTa).

Analyze different methods to structure a project and potential issues which may arise when
implementing these structures in international projects. (ITpoaHanu3upyiTe pa3ivuHble METOAbI

CTPYKTYpUPOBaHHUsI TIPOEKTa W BO3MOXKHbIe TIpOO/IeMbl, KOTOpble MOTYT BO3HUKHYThH IIpU
WCTIO/Ib30BaHUU 3TUX CTPYKTYDP B MEX/YHAapPOAHBIX MPOEKTax).

Explain the efficient internal and external coordination of an international project. (O6bsicHuUTE,
yto mipeArosnaraeT 3pdeKTBHOe BHYTPEHHEe W BHeIlHee B3aUMOJEHCTBHE B MEXKIYHAapOJHBIX
TPOEKTax).

Elaborate on tools and techniques for monitoring international projects in the implementation
stage. (ITogpobHO omnUIIMTE WHCTPYMEHTapUi W TEXHUKWM MOHHUTODUHTA MEXKIYHapOJHBIX
TIPOEKTOB Ha CTa/Iuy peain3aliyn).

Elaborate on tools and techniques for controlling international projects in the implementation
stage. (ITogpoOHO OMMIIIMTe MHCTPYMEHTAPUI U TeXHUKH KOHTPOJIS MeXXIyHapOJHbBIX TIPOEKTOB
Ha CTa/IMy peanv3alyu).

List different leadership types and requirements in an international context and describe the
factors affecting the choice of leadership style. Elaborate on the competencies and main roles
and tasks of the international project manager. (IlepeuriciuTe pa3nuuHbie CTUIW JIWAEPCTBa B
KOHTEKCTe MEeXKAYHApOJHOTO TpOeKTa W OonuiiunTe (AaKTOpbI, BAMSIOMIME Ha BBIOOP CTUIA
mupepctBa. OOBSICHUTE KOMITETEHIIMM W OCHOBHBIE DOMM U 3a/laull  PYKOBOZAUTEJIS
MeKYHApOJHOI0 TIPOEKTa).

Using examples, elaborate on the factors impacting effective communication in international
projects and negotiations. List the important activities regarding the planning of effective
communication in international projects. (Mcronb3ysi Trpumepsl, MOAPOOHO paCCKaKUTE O
dakTopax, BUsOUMX Ha S(@QeKTHBHbIe KOMMYHMKALlMM B MEX/YHapOAHBIX TpPOeKTax U
neperoBopax. Ilepeunciure HeobXoAuMble [AeWCTBUSI [ji TUIAHUPOBaHUS 3(P(eKTHBHBIX
KOMMYHUKALMM B Me>XYHapOJHOM TPOEKTe).

Elaborate on the ground rules for effective cooperation in international projects and describe
different strategies for conflict resolution. (O6bscHuUTe OCHOBHBIe mMpaBuia 3((eKTUBHOTO
COTPYAHUYECTBAa B MeXXAYHAPOJHBIX MPOEKTaxX W OIUILKTe pa3IMuHble CTPAaTeru pa3pelleHus
KOH(/IUKTOB).

Elaborate on the importance of knowledge creation in the company, on the knowledge creation
process and the main impediments to learning in and from international projects. (ITogpo6HO
OTUIIINTE Ba)KHOCTb HAKOTIJIEHUS U TIepe/laud 3HaHW B KOMITAaHUH, TIPOL[eCC HaKOTIJIeHUsT 3HaHUH
Y OCHOBHBbIE TIDEMATCTBUS [Jis Tlepefaud 3HaHUM BHYTPU W MeXIy MeXIyHapOJHBIMHU
NIPOEKTaMH).

IIlkaa oneHUBaHMUA.

OueHKa 3HAHWM, YMEHWiA, HaBBIKOB TMPOBOJUTCS Ha OCHOBe 0a/yIbHO-PEHTHHTOBOW CHCTEMBI:
30% wu3 100% (wm 30 Gamwio w3 100) - Bk/JaZ B WTOTOBYIO OLIEHKY TI0 pe3y/bTaTam
NIPOME)KYTOYHOM aTTeCTaLlu.

ITpu orjeHMBaHKY OTBeTa 00yyYaroIierocs B xo/ie MpOMEXKyTOYHOM aTTecTal{ii MOXKHO OTHPAaThCsl
Ha C/IeflyIoL1e KPUTEPUU:

bannbl KpuTtepuii oLieHKU

26-30 OOyyaromuiicsi  TOKa3bIBaeT BLICOKMM  ypPOBEHb  KOMIIETEHTHOCTH, 3HaHUS
MPOrpaMMHOTO ~ MaTepuasa, yueOHOW, TIepUOAMUYECKOH ¢  MOHOTpaduuecKoi
JIMTEepaTypbl, 3aKOHO/ATe/IbCTBA U NMPAKTHUKHW €r0 MPUMeHeHUs], pACKPbIBAeT He TOJILKO
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OCHOBHBIE TIOHATHSA, HO U aHaJM3UPYyeT HUX C TOYKW 3PEHHsl pa3/M4HbIX aBTODPOB.
OO0yuaromuics OKa3bIBaeT He TOJBKO BICOKHM YPOBEHb TeOPeTUUeCKUX 3HaHUM, HO
W BUOUT  MeXIUCLMIUIMHapHble  CBA3U.  [IpodeccroHanbHO,  IpaMOTHO,
10C/Ie/l0BaTe/IbHO, XOPOLIMM $13bIKOM YeTKO M3/1araeT mMarepuas, apryMeHTHPOBaHHO
(dbopMynupyeT BBIBOABL. 3HaeT B paMKax TpeOOBaHWA K HArNpaB/IeHWI0 U MPOQUIIO
TIOAATOTOBKHM 3aKOHO/aTe/IbHO-HOPMAaTHUBHYIO M TIpakTU4ecKyio 06a3zy. Ha Borpocsl
OTBeYaeT KpaTKo, apryMeHTUPOBAHO, YBEPEHHO, IO CyLLIeCTBY.

16-25 OOyuaromuicss TIOKa3bIBaeT JOCTaTOYHBI YPOBEHb KOMITETEHTHOCTH, 3HAHUS
MarepyasnoB 3aHATHM, yueOHOM W MeTOAMYEeCKON UTepaTyphbl, 3aKOHO/|aTebCTBa U
MPAaKTUKW €ro NMpUMeHeHUsl. YBePeHHO U MpodeCcCHOHANIbHO, TPAMOTHBIM $I3bIKOM,
SICHO, YeTKO U IOHSITHO H3/1araeT COCTOSIHWE Y CyTb BOIIPOCA. 3HAaeT HOPMaTUBHO-
3aKOHOZIaTellbHYI0 M TpakTHueckyro 0a3sy, HO TIpu OTBeTe /IOMyCKaeT
HeCyleCTBeHHbIe rorpeirHocTy. OByuaromuyiics TToKa3bIiBaeT 0CTaTOYHbIN YPOBEHb
npodecCHOHANBHBIX 3HAHWH, CBOOOJHO OTEpUpYyeT TMOHSATHSIMH, METOJAMH OL|eHKU
TIDUHATUS pelleHrl, WMeeT [Ipe/iCTaB/leHre: O MEXJUCLUIUIMHADHBIX CBS35IX,
yBSI3bIBA€T 3HAHMS, IIOJIyYeHHble TP U3YUYEHUM pa3/lWYHbIX JUCLMIUIMH, YMeeT
aHa/IM3MpOoBaTh MpaKTUUeCKHe CUTYyalluM, HO [OIyCKaeT HeKOTOpble IOTrPeLIHOCTH.
OTBeT NOCTpOeH JIOTUYHO, MaTrepras W3JjlaraeTcss XOpOLIMM SI3bIKOM, IIPUBJIEKaeTCsl
MH(OPMaTUBHbIM W W/IIOCTPUPOBaHHBIM Marepuas, HO TPU OTBeTe JOIyCKaeT
HEKOTOpBbIe MTOTrPeIHOCTH. Bonpocs! He BbI3bIBAOT CYLeCTBEHHBIX 3aTPYAHEHUH.

6-15 OOGyuaromuiicsi ToKa3biBaeT AOCTaTOUYHble 3HAHWS MarepyasoB 3aHATHH, HO TIpU
OTBeTe OTCYTCTBYET JO/DKHAsl CBSI3b MEX/y aHa/M30M, aprymMeHTalvell U BbIBOZAMU.
Ha mocraBneHHble ujieHaMHd KOMHCCHM BOTIPOCHI OTBeUaeT HeYBePeHHO, [OMyCKaeT
norpertHOCTH. OOyuJaroluiicss BiaZieeT TMPAKTUUECKUMHM HABBIKAMH, TIPUB/IEKAeT
WJUTIOCTPAaTUBHBIM Marepuasn, HO UyBCTBYeT ceOs HeyBepeHHO TIpM aHaju3e
MEXIWUCLUIUIMHADHBIX CBsi3eil. B oTBeTe He Bcerja TIPUCYTCTBYeT JIOTHKa,
apryMeHTBbl TIDUB/IEKAIOTCS HEJOCTaTOUHO BecKue. Ha mocTaBieHHbIe BOIPOCHI
3aTPY/IHSIETCS C OTBETAMM, TIOKA3bIBaeT HEIOCTATOUYHO ITTyOOKHe 3HAHMSI.

0-5 OOyuaroluiicsi TOKa3biBaeT Cylabble 3HAHWS MaTepHalioB 3aHATHM, yueOHOM
JIUTEPATYPbI, 3aKOHOJATe/IbCTBA M TIPAKTUKHA €ro TPUMEHEHUsl, HU3KUW YPOBEHb
KOMITETEHTHOCTH, HeyBepeHHOe H3jIokeHue Borpoca. OOydJaroluiics MoKa3biBaeT
C1abblii  ypoBeHb TPO(eCCUOHATBHBIX 3HAHWH, 3aTpPyJHSETCS TIPU  aHaju3e
MpaKTHUeCKUX CUTyaruid. He MOXKeT MpUBECTH MpUMephbl U3 PeajlbHOW TPaKTHUKH.
HeyBepeHHO ¥ JIOTHUECKH HETOC/e[0BaTe/IbHO W3jaraeT marepuas. HempaBuibHO
OTBeYaeT Ha BOMPOCHI UM 3aTPYAHSIETCS C OTBETOM.

[ITkaa mepeBoJja U3 MHOTO0A/IITLHOM CUCTEMBI B TPAJULIMOHHYIO:

- oOyuaromieMycsi BbICTaB/ISIETCS OLIEHKA «HEY/IOB/IETBOPUTEIBHO» €C/TU 00ydJaroluiicss Habpai
MeHee 50 0assios,

- OIIeHKa «y/IOBJIETBOPUTETLHO» BBICTAB/ISIETCS TIPH YCJIOBUH, eC/ii oOyuatoiuiicst Habpan ot 50
J10 65 6anos.;

- OLIeHKAa «XOpOILO» BBLICTAB/SETCS TP YCIOBUH, ecyid oOyuwaromquiics Habpan ot 66 mo 75
0a/I/IoB;

- OLIEHKa «OTJIMYHO» BBICTABJISIETCS TIPU YCJIOBUH, eCii oOyuaroluiics Habpan ot 76 mo 100
6asuioB.

100 6anyioB BBICTAB/SIETCS TPU YCIOBUM BBITIONHEHWsT BCeX TpeOOBaHWH, a Takke TIpH
o0si3aTe/TbHOM TIPOSIB/IEHMA TBOPUYECKOTO OTHOLIEHWS K TIPeAMeTY, YMeHHWH HaxOJuTb
OpUTMHa/IbHBbIE, He COZep’Kalecss B yueOHHWKaxX OTBEeTbI, yMeHHUM paboTaTb C MCTOYHHKAMHU,
KOTOpble COZiepXKaTcsl [JOTOJHUTE/NbHOM JUTepatype K KypCy, YMEHWW COeAUHSATb 3HaHuS,
T0JIyYeHHble B JaHHOM Kypce CO 3HaHUSIMU JPYTHX JUCLUIUINH.

4.4. MeToguuecKue MaTepUasibl



17

YcTHBIN OMpoC sIBASieTCSl OfHMM W3 OCHOBHBIX CMOCOOOB TPOBEPKM YCBOEHHsI 3HaHUM
oOyuarorumucsi. Pa3BepHYThI OTBeT CTyfeHTa [JOJDKeH TMpeJCTaB/IsATh Co00M CBs3HOE,
JIOTUUEeCKH TOoC/Ie/loBaTe/ibHOe COO0IlleHHe Ha Orpefie/ieHHYI0 TeMy, MOKa3blBaThb €ro yMeHHe
MPUMEHSATb OMpe/ie/ieHusl, MpaBWla B KOHKPETHbIX cCiayuasix. OCHOBHble KPUTEPUU OLIEHKU
YCTHOTO OTBeTa: NMpPaBUBHOCTL OTBeTa MO CO/ep)KaHWI0; TMOJHOTa W IyOMHA OTBeTa; JIOTMKa
W3/I0)KeHUs MaTepuasa (YYUTbIBaeTCsl yMeHHe CTPOUTD LieJIOCTHBIM, MOC/ejoBaTeIbHbINA pacckas,
rpaMOTHO [10JIb30BaThbCsl CIELMaJbHOM TePMHHOJIOTHEN); HWCIO/Ib30BaHUE [OTIOJIHUTE/ILHOTO
MaTepuarsna.

TectrpoBaHue obecrieurBaeT KOHTPOJIb 3a 3HAaHWSIMH O0YYaroIIMXCs, CIIOCOOCTBYeT pa3BUTHIO
yMeHUs BbIIeNISITh, aHaIM3UPOBaTh U 00001IaTh Haubosee CyleCTBeHHbIe CBSI3H, TIPU3HAKU U
npyUHLUIBI. OCHOBHBIMM KPDUTEPUSIMU OLIEHKU SIBJISIFOTCSI CAMOCTOSITeNIbHOCTD, IPaBUJIbHOCTh U
CKOPOCTb OTBeTa Ha BOTMPOC.

5. MeToanuyeckue yKa3aHus /I 00yYaOMXCA 110 0CBOEHHIO JUCLUILIHHBI

Memoouueckue yKazaHusi no camocmosimenbHoll N0020MOGKU K 3aHIMUSIM AeKYUOHHO?20,
npakmuueckoz2o (CeMuHapcko2o) muna:

[ToaroToBKa K 3aHATHSIM JO/DKHA HOCHTh CHUCTEMAaTW4eCKWd XapakTep. OJTO TI0O3BOJIUT
oOyuaroliemMycsi B IOJIHOM 00beMe BBITIOJTHUTL BCe TpeboBaHUs mperiozaBatesisi. OOydarommmcst
PEKOMeH/IyeTCsl M3ydyaTb KaK OCHOBHYIO, TaK M [IOTIOJIHUTEJBHYIO JIUTEPATypy, a TaKxke
3HAaKOMHUTbCA C VIHTepHeT-UCTOUHWKaMU (CTIMCOK TIpHMBelieH B paboueil mporpamme Iio
JUACLIATIITUHE).

Bonpocbl 015 camocmosimenbHoOll N0020MoeKU (CamonposepKu):

1. Define and elaborate on the key characteristics of international projects. ([aiite
oripe/iesieHHe U TIOIPOOHO OTUIIIKMTE OCHOBHBIE XapAaKTEPUCTHUKN MEXKIYHAPOJHBIX TTPOEKTOB).

2. Outline the factors that determine the success of international project management.
(Orummre ¢akTopsl, 0becrieurBaroliye yCrex yrpaBaeH!s] MeXXAyHapOJHBIMU ITPOeKTaMH).

3. Explain project management maturity models and the role and type of organizational
culture conducive to efficient project management, especially in an international context.
(OO6BsicHUTE pa3/MUHbIe MOJIe/M 3PeJIOCTH YIpaB/ieHUs TPOeKTaMH B OpPraHW3al[ik; PaCCKa)KUTe
O pOJIM U THUIE KOPIOPaTWBHOM Ky/bTYphl, obOecrieurBatoiield 3¢deKkTrBHOe yrpaB/ieHHe
MIpOeKTaMU, 0COOeHHO B MeXKJyHapOJJHOM KOHTEKCTe).

4. List the factors affecting risk management in international projects and elaborate on the
stages of the risk management process. (IlepeuricivTe ¢akTOpbl, BAMSIOLIME HA yIpaB/ieHUe
pDUCKaMU B MeX/IyHApOAHBIX TPOEKTaX U [IeTaJibHO OMWILUTe CTAaJUM TMpoliecca yrpaB/ieHUs
pPUCKaMM).

5. Define and evaluate all tasks comprising the planning stage of international projects.
(Haiite ompesienieHre U MOAPOOHYIO OLIEHKY BCEX 3afiad, COCTABJISIOMIMX CTa/IUI0 TUIAHUPOBAHUS
ME>XK/TyHapOIHbIMU TIPOEKTaMu).

6. Describe and draw examples of different cultural frameworks — their advantages and
limitations — and their impact on managing the international project stakeholders. (Omnuimte u
TIpUBEIUTe TIPUMEPHLI MOJie/ield Pa3/IMUHOM Ky/IbTYPHOW TIPUHAZJIE)KHOCTH, UX TIPEUMYIIecTBa U
OTpaHWYEHUs, a TaKXKe TpPOAaHA/M3UPYHTe WX aHalW3 Ha yIIpaBjeHHWe CTeHKXOoJiZiepamMu
MeXX/JYHapO/IHOTO TIPOEKTa).

7. Describe the planning process of an international project. (OmnummTe mpoLecc
TUITAHUPOBAHUST MeXK/IyHapOJHOTO TIPOEKTa).
8. Elaborate on the factors affecting scheduling; identify types of major costs and activities

associated with quality planning in international projects. (ITogpo6Ho omwmilvTe (aKTOPHI,
BIUSIOL[Me Ha COCTaBieHHWe BPEMEeHHOro rpaduka MpOeKTa; MepPeurc/uTe OCHOBHbIE BB
3aTpaT MeXXIyHapOJHOTO TPOEeKTa W JIeHCTBHs, HeoOXoAuMbIe [/isi 00ecrieueHus] Ha/ljleXKallero
KaueCTBa MeXX/[yHapOJHOTO TIPOEKTa).

9. Analyze different methods to structure a project and potential issues which may arise
when implementing these structures in international projects. (IIpoaHanusupyiiTe pa3niduHbie
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MEeTO/Ibl CTPYKTYPHPOBAHUS TIPOEKTa ¥ BO3MOXKHBIE TIPOO/IEMBI, KOTOPbIE MOT'YT BO3HUKHYTh TTPH
WCTI0/Tb30BaHUU 3TUX CTPYKTYP B MEX/YHAapPOAHBIX MPOEKTax).

10. Explain the efficient internal and external coordination of an international project.
(O6bsicHuTe, uTo TpexrosaraeT 3GhGdeKTUBHOe BHYTPeHHee W BHellIHee B3aWMO/IEMCTBHE B
Me>XX/IyHapO/IHBIX IPOEKTax).

11. Elaborate on tools and techniques for monitoring international projects in the implementation
stage. (ITogpoOHO omuIIUTe WHCTPYMEHTapuii W TEeXHUKU MOHHUTODUHIA MEXIYHapOJHBIX
TIPOEKTOB Ha CTa/Iuy pean3aliyn).

12. Elaborate on tools and techniques for controlling international projects in the implementation
stage. (IToagpo6HO OMUINIMTe UHCTPYMEHTAPUM M TeXHUKH KOHTPOJISI MeX/yHapOAHBIX MPOEKTOB
Ha CTaZiuy peasu3alivn).

13. List different leadership types and requirements in an international context and describe the
factors affecting the choice of leadership style. Elaborate on the competencies and main roles
and tasks of the international project manager. (Ilepeunc/iiuTe pa3/JuUUHbIE CTHIM JIWZEPCTBA B
KOHTEKCTe MEXXAYHApOJHOTO TPOeKTa W ONWIIWTe (AKTOPhI, BAMSIOIMIME Ha BBIOOD CTUIISA
mugepctBa. OOBSICHUTE KOMIETEHIIMM W OCHOBHble DOMA W 3a/jaudl  PYKOBOJUTEJIS
MeXX/JYHapO/IHOTO TIPOEKTa).

14. Using examples, elaborate on the factors impacting effective communication in international
projects and negotiations. List the important activities regarding the planning of effective
communication in international projects. (Mcmosnb3yss mpumepsl, TOAPOOHO pacCKaKUTe O
¢akTopax, BAUSIOMUX Ha 3(QeKTHBHble KOMMYHUKAL[MM B MEXAYHApPOAHBIX TIPOEKTaX W
neperopopax. Ilepeunciure HeoOXoAuMble AeWCTBUSI [ji TUTAHUPOBaHUS 3(P(eKTUBHBIX
KOMMYHUKALIM B Me>XYHapOJHOM TPOEKTe).

15. Elaborate on the ground rules for effective cooperation in international projects and describe
different strategies for conflict resolution. (OObsicHuTe OCHOBHbIe TipaBWIa 3(P(EeKTHBHOTO
COTPYAHUYECTBA B MeXAYHAPOJHBIX MPOEKTaX YW OIMUILINTe pa3INuHble CTPAaTeruu pa3pelieHus
KOH(/TMKTOB).

16. Elaborate on the importance of knowledge creation in the company, on the knowledge
creation process and the main impediments to learning in and from international projects.
(TTompoOHO oMUINMTE Ba)KHOCTh HAKOTUIEHWSI U TepeJjaud 3HAaHWM B KOMITAHWM, IPOLECC
HaKOTIJIeHUs] 3HAHWW YW OCHOBHbIE TIPEMSTCTBUS /IS Tlepelaud 3HAHUK BHYTPH U MEXIY
ME>XK/TyHapOIHbIMU TIPOEKTaMu).

Memoduueckue ykaszaHusi no no02omoeke 00K/1a008:

[ToarotoBka 0OydaroIMXCsl K OMpPOCY MpeArosjaraeT W3yyeHWe B COOTBETCTBHUM TEMATHKOMN
JUCLIUTJIMHBI OCHOBHOW/ JOTIOJTHUTE/IbHOM JTUTepaTypbl, HODMaTUBHbBIX JOKYMEHTOB, UHTEPHET-
pecypcoB.

OOGyuaroruiicsi TOTOBUT [JOK/IaZ, B (hopMe YCTHOTO COOOIIeHHUSI 110 TeMe TUCLIATITUHEL.
[TpennaraeTcsi cnenytoljasi CTPyKTypa A0OK/aaja:

1. Benenue:

— YKa3bIBaeTCsl TeMa U Lie/ib JOK/Ia/ia;

— ob6o3HauaeTcs MpobieMHOe T071e, TeMaTHUecKre pasesbl JoKIaza.

2. OCHOBHOE Cofiep)KaHue JoKJIaja:

— TI0C/Ie[JoBaTe/IbHO PAaCKPBIBAIOTCS TeMaTHUeCcKue pas/ienbl JoKaa.

3. 3ak/roueHue:

— TIPUBOJSTCS OCHOBHbIe pe3y/lbTaTbl U CY)K/AEHHsI aBTOpa IO TOBOAY TMyTel BO3MOXKHOIO
pellieHHs PACCMOTPEHHOM TTPO0/IEMBI, KOTOPbIE MOTYT OBITh 0()OPMJIEHBI B BH/IE PEKOMEH/IALHHA.

Memoouueckue ykazaHusi no HanucaHuto pegpepama:

Pedepar siB/IsleTCST CaMOCTOSITE/ILHOM TIPAKTUUYEeCKOW paboroii obyuaromuxcsi. OH mpu3BaH
oTpe/ie/TUTh CTereHb OCBOEHWS CTYJE€HTOM 3HaHWN W HaBBIKOB, TOJyUeHHBIX UM B TIpoljecce
W3yueHUsl JUCLATUIAHBL.
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TekcT paboThI 10/DKEeH ObITh HamKMcaH B HayuHoM cTiie. OdopmiieHre TeKCTa TaKXKe [JO/DKHO
ObITH BbITIOIHEHO TpamMoTHO. CriefyeT n3beraThb MyCThIX MPOCTPAHCTB U, TeM Oosiee, cTpanuil. Ha
BCe TabuIbl, pUCYHKH U JUarpaMMbl [IeJIal0TCsl CChLTKA B TEKCTeE.

Pabora BbimonHsieTcss B dopmare A4. IIpudt — TimesNewRoman. OCHOBHOM TeKCT pabOThbI
Habupaetrcst 14-M mpudTom yepes 1,5 WHTepBasia, BhIpaBHUBAaHUE TI0 IITIMPUHE, MEXKOYKBEHHBIH
uHTepBa/ «OOBIUHBIN», KpacHasi CTpoka 1,25 cM. ABTOMaTHUeCKH pacCTaBJISIOTCS TE€PEHOCHI.
[Tons: BepxHee 2,0 cm, HIWKHee 2,0 cM, 1eBoe 3 cM, TipaBoe 1 cM. TTpoMexxyTKu Mexay ab3arjamu
OTCYTCTBYIOT. BBeJeHMWe, T[/aBbl, 3aK/IlOUeHHEe, CIIMCOK JIUTepPaTypbl W  TMPUIOXKEHUs
(hopMaTUPYIOTCS KaK 3aro/ioOBKU TEePBOT0 YPOBHS U HAUMHAIOTCS KaXKIbId C HOBOW CTPAHUIIBI.
[Toxpa3zensl I71aB C HOBOW CTPAHMULIBI HE HAUWHAOTCS.

CHOCKM [lefIal0TCsA BHM3Y CTpaHWIbl. TaOMMIbI U PUCYHKM HYMepyIOTCsl OTAenbHo. Homep
BKJTIOUAeT HOMeP I7IaBbl 1 HOMeP PUCYHKA/TaO/UIbl B IaHHOM T/IaBe.

Crpanuiipl paboThl JO/DKHBI OBITH MPOHYMepoBaHbl. Hymepariusi HAUMHAeTCs CO CTPaHMIIbI C
oryiaB/ieHHeM, Ha KOTOPOU cTaBUTCS Ldpa «2» U Aanee — no nopsiaKy. OKoHUaHHWe HyMepaLyu
TIPUXOJIUTCS Ha MOC/AeAHUM JIUCT CIKMCKA JIUTeparypbl. HoMep cTaBUTCSI BHU3Y CTPAHMLIbI CIIpaBa.
Ha cTpanuiiax c npunokeHWssMU HOMepa He CTaBsITCSl, U B OIVIaBJieHWe OHW He BBIHOCATCA. B
OIVIaB/IeHWHU yKa3bIBaeTCsl TOIbKO HOMED TepPBOro JIMCTA MePBOro MPUIOKEeHUS.

OO6mwem pedepara 7-15 ctp.

6. YueOHas /uTeparypa M pecypcbl HH()OPMAILHOHHO-TEIEKOMMYHMKAIIMOHHOW CeTH
"VIHTepHeT", BK/IOYash IMepedyeHb  Yy4e0HO-MeTOUUecKoro  obecrmeueHust  JJisd
CaMOCTOSITe/IbHOM PadoThI 00yYaKIIUXCS MO AUCIUTINHE

6.1. OcHoBHas /MTEparypa
1. BamamoB A.W. YmpaeieHWe MpoeKTaMU. YueOHUK U TIPAKTUKYM [I/Isi aKa/leMHUUeCKOro
OakanaBpuara / banamioB A.W., Poroa E.M., TuxoHoBa M.B., Tkauenko E.A. - M.:
N3parenbctBo HOpaiit , 2015. - 3BC "HOpaiit"  [http://www.biblio-online.ru/thematic/?
id=urait.content.B34735C2-78FC-4C8C-9470-77BB4D6B99B4&type=c_pub]
2. JIumutoBckuii M.A. VIHBeCTUILIMOHHBIE MIPOEKTHI U peasibHble OILMOHBI Ha pa3BUBAIOLHUXCS
PbIHKaxX 5-e u3[., Tep. U Jom. YueOHoe Tocobue s OakasaBpyiaTa U MarucTparypbl - M.:
N3parenbctBo FOpaiit , 2015. - 3BC "FOpait" [http://www.biblio-online.ru/thematic/?
57&id=urait.content.90FBA9CD-B840-4F56-9C6B-C19EQ0F65BAC2&type=c_pub]

6.2. lono/IHMTe/IbHAsA /IMTeparypa
1. Hunec, I. JI. TIpoeKTbl U yripaBjieHHWe TMPOeKTaMH B COBpPeMeHHOH KOMIMaHWU : yuyeOHOe
rocobue - M. : Onumn-bussec , 2010. — 463 c.
2. Xengman K. TIpodeccuoHanbHOe ympaBieHue TMpoektoM - M.: BuHo- M.: Jlaboparopus
3HaHui, 2012. - 3BC "Jlanp" [http://e.lanbook.com/books/element.php?pll id=8747]
3. Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global Excellence,
680 p.
4. Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.
5. Fernandes, G., Ward, S. and Aradjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014, 45: 81—
108 - 3BC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract

6. Kerzner, H. (ed) Global Project Management Excellence, in Project Management Best
Practices // John Wiley & Sons, Inc., Hoboken, NJ, USA - 3BC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summa

6.3. YueOHO-MeToAHYeCKOe 00ecrieueHre CaMoCTOSATe TbHOH PadoThI
1. Aranos, B.C. ConanbHO-TICUX0/I0THYeCK1e JeTepMHUHAHTHI KpeaTHUBHOU


http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://e.lanbook.com/books/element.php?pl1_id=8747
http://www.biblio-online.ru/thematic/?57&id=urait.content.90FBA9CD-B840-4F56-9C6B-C19E0F65BAC2&type=c_pub
http://www.biblio-online.ru/thematic/?57&id=urait.content.90FBA9CD-B840-4F56-9C6B-C19E0F65BAC2&type=c_pub
http://www.biblio-online.ru/thematic/?id=urait.content.B34735C2-78FC-4C8C-9470-77BB4D6B99B4&type=c_pub
http://www.biblio-online.ru/thematic/?id=urait.content.B34735C2-78FC-4C8C-9470-77BB4D6B99B4&type=c_pub
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KOMITeTEHTHOCTH CTYZeHTOB : MoHorpadusi / ArarioB, Banepuii CepreeBuu, [laBneToBa, Paza
YenoBHa. - M. : MakeeB Uropb BsiueciiaBoBuu, 2016. - 163 c.

2. Mozenb MO3ULMOHHOTO O0yYeHHsi CTY[eHTOB [O/IeKTPOHHBIN pecypcl: TeopeTuueckue
OCHOBBI U MeToauueckue pekomeHaatmu/ V.b. [usiH [U 1p.].— D1eKTPOH. TeKCTOBbIE JaHHbBIE.
— M.: MoCKoBCKUI TOpOACKOW Mefaroruyeckuii yHusepcuteT, 2012.— 152 c.— Pexum
pocrtymna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC «IPRbooks»

3. OOpa3oBaTesibHble WHHOBAIlMM M TPAaKTHMKW Kapbepbl: COOPHUK METOJUueCKUX
MarepuasnoB u crateit / PAHXul'C nipu IIpe3uznenTe P®. - M. : [leno, 2015. - 192 c.

4. [Ncuxonorusi ajanTalyMyd U couyanbHas cpefa. CoBpeMeHHbIe TOAXOAbI, TPOOIeMBI,
nepcrekTyBbl [DnekTpoHHsbIi pecypcl/ JI.I. [ukasi [u ap.].— DneKTpoH. TeKCTOBbIe JaHHbIE.—
M.: ITep Co, 2007.— 624 c— Pexxum JoCTyTa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— 3BC «IPRbooks»

5. CoLanbHO-TICUX0/IOTHUeCKHe acTieKThl (hOPMUPOBAHUS KY/IBTYPbl CaMOOOyYaroIencst
opranu3aimu / A. §1. Hukonaes [u zp.] // Bonipockl nicuxonoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopmaTuBHBIe IIpaBOBbIe JOKYMEHTbI
1. EBporelickasi XapTUsl pervOHa/IbHBIX $3bIKOB WM S3bIKOB MeHbIIMHCTB (ETS N 148)
(Ctpacbypr, 5 HosiOpst 1992 roza)
2. MogenbHbIi 3aKoH 00 ocHOBax pervioHanbHOU MOMUTHKU (TIpuHSAT B T. CaHKT-IleTepOypre
28.11.2014 TlocraHoBneHueM 41-8 Ha 41-oM T[UIeHapHOM 3aceflaHUM MesKIlapIaMeHTCKOU
Accambnen rocynapctB-yuactHukoB CHI')
3. MemopaHAyM O B3aMOMNOHUMAHUKM B O007aCTH MeXPeruoHaJbHOTO W TIPUTPAHUYHOTO
COTPYZHUYECTBa MeXJy MHUHKCTepPCTBOM permoHaabHOro pa3sutusi Poccuiickon @enepaiyu u
TocymapcTBeHHBIM KomuTeToM KuTtaiickoii HapogHoi PecrnyOnvku 1o pas3Butuio u pedopmam”
(ITogmucan B 1. Llanxae 20.05.2014)
4. MemopasayM O B3aMMOIIOHUMaHUU MexAy MUHUCTePCTBOM peruoHaabHOIO pPa3sBUTHSA
Poccuiickonn ®Pepepariui 1 MUHUCTEPCTBOM PperMOHaAbHOIO Ppa3BUTUS W CTPOUTEIbCTBA
Pecnybmiku MosnzoBa B 06s1acTi MexkpervuoHanbHoro cotpyaaudectsa” (ITogmucad B . Mockge
11.09.2012)
5. Pemrenne 3DkoHomuueckoro cosera CHI' "O mpoekTe Mo TMOATOTOBKE PErMOHA/IBHBIX
MPOrpaMM U TIPOEKTHBIX TIPEJIOKEHUH IO peIieHH0 TI00ambHBIX 3KOJIOTUYeCKUX Tpobiem"
(ITpunsTo B . Mockge 20.03.2012)
6. MemopaHiyM O B3aMMONOHMMAaHMM IO Pa3BUTUI0 MOPCKMX MarucTpajerd B pervoHe
rocyAapcTB-uieHoB YepHOMOpPCKOro sKoHOMUUeckoro coTpyaHuuectBa (benrpaz, 19 anpens
2007 ropa)
7. "MopgenbHbIl 3aKOH 00 0CHOBaxX 3THOKY/IbTYPHOTO B3aUMO/IeMCTBUS TOCY/IapCTB-YUYaCTHUKOB
CHI" (Ilpuasar B r. Caukr-IletepOypre 18.04.2014 TIloctanoBnenuvem 40-13 Ha 40-om
TJIeHaPHOM 3ace/laHui MeXXriapjaMeHTCKol Accambrien rocygapcTB-ydacTHUKOB CHI)
8. Pekomenganus N R (2005) 3 Komurtera munuctpoB Coseta EBpombl "O mnpenopaBaHuu
SI3bIKOB COTIpe/leNIbHbIX TOCyapCcTB B npurpaHuyHbix pervoHax’ (IIpunsita 02.02.2005 Ha 913-
OM 3aceZJaHUU Tpe/icTaBUTeeli MUHHCTPOB)
9. "Cornauwenue wmexay IIpaButenbctBom Poccutickoii ®epepaiuu 1 [IpaBuTe/n»CTBOM
Benrpuu o copeiicTBUM MeXpPeruoHajJbHOMY COTpyAHHUYecTBY" (3akatoueHO B T. Byxamerire
17.02.2015)
10. "IlporpamMma Me)XpermoHajabHOrO M NMPUTPaHUUYHOIO COTPyAHUUYeCcTBa Mexay Poccuiickoit
deneparmeii u Pecriybnukoii Kazaxcran Ha 2012 - 2017 roger" (IIpuHsita B . AcTpaxaHu
15.09.2011)
11. "Cornamenuve wmexnay IlpaBurensctBoM Poccutickoii ®epepauyu u IlpaBUTenbCTBOM
JlutoBckoit PecnyOnmvkyd o 0ATOCPOUHOM — cOTpyAHWYecTBe KanmMHWHTpasckod ob6macTu
Poccutickoit ®enepariii ¥ perroHoB JIMTOBCKOM Pecrybmuku" (3akmoueHo B T. MoOCKBe
29.06.1999)
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12. "EBpocpean3eMHOMOpCKOe COIVIallieHWe, YupeXk/arolllee acCOLMALui0 MeXy AJDKUPCKOU
Hapopgnoti [Jemokpatuueckoit Pecriybnukoit, ¢ ogHoii CTopoHbl, 1 EBporielickum coo01ijecTBOM
Y ero rocyziapcTBaMu-ujaeHamy, ¢ Apyrovd Croponsl” (3akiroueHo B I. Banencun 22.04.2002)

6.5. UHTepHeT-pecypchbl
WudopmarmonHo-nipaBoBast 6a3a "Koncynmerant [Tmoc" — http:/www.consultant.ru
MudbopmaioHHo-ipaBoBasi 6a3a "T'apant CepBuc" — http://www.garant.ru
Opranu3zanust O6bequHeHHbIX Harquit — http:/www.un.org/russian/
Katasor 10KyMeHTOB 10 MeXXayHapogHoMYy TipaBy —http:/list.ru/catalog/11415.html
[TpaBa uesioBeKa B MeX/IyHapOAHOM TipaBe — http://www.hrw.org/mssian/
Odwvimanbhbiii  calit  EBporietickoro Coro3a (Ha BcexX OQUIMANbHBIX —f3bIKaxX) -
www.europa.eu.int
7. OdwunmaneHbiii caiit OpraHu3anuu 1o 06e30mMacHOCTH U COTpyAHWYecTBY B EBpore -
WWWw.0sce.org/ru
8. OdunmaneHbIi caliT MexxayHapogHoro Komuteta KpacHoro Kpecrta - www.icrc.org
9. Pazgen oduumansHoro cadita OOH, TmOCBsILeHHbI MeXAyHapOJHOMY TIpaBy -
http://www.un.org/ru/law/
10. Caiit MuHMCTepcTBa MHOCTPaHHbIX eyl PO - http:/www.mid.ru
11. http://www.government.gov.ru — Oduruanbsbiii cait [IpaButensctBa PD.
12. TTocnanust Tlpesugenta Poccuiickoii @eneparpu ®enepanbiHomy Cobpanuio Poccuiickoi
®enepanyu - http://www.kremlin.ru/events
13. Poccwuiickas rasera - http:/www.rg.ru/
14. Kypnan «Poccus B robanbHOM monuTrke» http://www.globalaffairs.ru/
15. XKypHan «MexayHapoaHas »u3Hb» http://www.interaffairs.ru/
16. 2KypHan «BeCTHUK MeXX/IyHapOJHbIX OpraHu3aluii» http://www.iorj.hse.ru/

17. Xypnan Kopnopaimuu POH/I (The RAND Corporation) http://www.rand.org/
18. XKypnan CoBera no MexayHaponHbiM oTHomieHusM (Council on Foreign Relations)

http://www.cfr.org/

19. JKypHan ®opyma miobanbHou nonutrku (Global Policy Forum) http:/www.globalpolicy.org/
20. JKypHan KopoJieBCKOTO MHCTUTYTa MexKAyHapoaHbix oTHorneHud (The Royal Institute of
International Affairs) http://www.chathamhouse.org/

21. TIpaBo Me>KayHapOAHOM TOPTOB/H http:/www.miripravo.ru/

22. 'udopmaiyoHHbiii cepBep «Teppopusm» http://www.infa.ru/map/terror/index.html

23. Tlopran o 3akoHozAarenbcTBy EBpomneiickoro Coro3a http://europa.eu.int/eur-lex .

oUW

6.6. Inble NCTOUHUKH
1. EransH, A. lHBecTULIMY B UHPPaCTPYKTypy: [deHbru npoektsl, uHTepechl. ['UI1, KoHLjeccuu,
MpoeKTHOe (MHAHCUpOBaHuUe. - M. : AsbriiHa [Tabnmmep, 2015. - 715 c.
2. ¥YnpasneHue npoekToM. OCHOBBI TTPOEKTHOTO yIIpaB/ieHus : yueOHuK : rpud YMO / nog pef,.
M. JL. Pasy. - 4-e u3g,, crep. - M. : KHOPYC, 2012. - 760 c
3. bajmamos A.WM., Porosa E.M., TuxoHoBa M.B., TkaueHko E.A. ¥YmpasieHue IpOeKTaMHU.
YueOHUK Y TIPAaKTUKYM /ISl aKajleMuueckoro OakanaBpuara. - M.: M3garensctBo FOpaiit, 2015
(OBC "HOpaiut" http://www.biblio-online.ru/thematic/?id=urait.content.B34735C2-78FC-4C8C-
9470-77BB4D6B99B4&type=c _pub
4. KosnoB A.C. YripasneHue rnopTdesiemM NporpaMM U MPOEKTOB: TPOLIeCChl U UHCTPyMeHTapuit
- M. : @®JIMHTA , 2011. - OBC '"Jlaun" [http://e.lanbook.com/books/element.php?

pll_id=20202]

7. MarepuaibHO-TeXHUUYECKasA 0a3a, WH(OpPMAIMOHHbIE TEXHO/JIOTHH, MPOrPaMMHOe
obecrnieueHre U MH(OPMAI[HOHHBIE CIIPABOYHbIE CHCTEMbI
[171s IpoBe/ieHusT 3aHATHH TI0 JUCIUIIMHE HeOOXOAMMO CIIe/lyrolliee MaTepruabHO-TEXHHUECKOe


http://e.lanbook.com/books/element.php?pl1_id=20202
http://e.lanbook.com/books/element.php?pl1_id=20202
http://www.biblio-online.ru/thematic/?id=urait.content.B34735C2-78FC-4C8C-9470-77BB4D6B99B4&type=c_pub
http://www.biblio-online.ru/thematic/?id=urait.content.B34735C2-78FC-4C8C-9470-77BB4D6B99B4&type=c_pub
http://europa.eu.int/eur-lex
http://www.infa.ru/map/terror/index.html
http://www.miripravo.ru/
http://www.chathamhouse.org/
http://www.chathamhouse.org/
http://www.chathamhouse.org/
http://www.globalpolicy.org/
http://www.globalpolicy.org/
http://www.cfr.org/
http://www.cfr.org/publication/
http://www.rand.org/
http://www.rand.org/
http://www.iorj.hse.ru/
http://iorj.hse.ru/
http://www.interaffairs.ru/
http://interaffairs.ru/
http://www.globalaffairs.ru/
http://www.globalaffairs.ru/
http://www.rg.ru/
http://www.kremlin.ru/events
http://www.mid.ru/
http://www.un.org/ru/law/
http://www.icrc.org/
http://www.osce.org/ru
http://www.europa.eu.int/
http://www.hrw.org/mssian/
http://www.un.org/russian/
http://www.garant.ru/
http://www.consultant.ru/
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obecrieueHre: yuyeOHbIe ayUTOPUU [Jisi TIPOBeJ€HUSI 3aHATUM JIEKIJMOHHOTO M CeMHUHapCKOTO
TUMA, TPYNNOBbIX U WHAUBUAYaTIbHbIX KOHCY/IbTALMM, TEKYIlero KOHTPO/SI U MPOMeKyTOUHOM
aTTeCcTaliu, MIOMEIeHUs /11 CAMOCTOSITe/TbHON pabOoThI.

ITporpammHoe obecrnieuerue: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional
2016.

WudopmaiionHbeie  cmpaBouHble cuctembl: HayuHas O6ubmuoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3JIeKTPOHHAas OubMoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarjpoHanbHasi 37mekTpoHHass Oubmuoreka. URL: www.nns.ru;
Poccutickass rocymapctBeHHass 6OubOmvoreka. URL: www.rsl.ru; Poccuibickass HaljpoHasbHast
oubmioreka. URL: www.nnirru; OsjekTpoHHass  OubOmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; OneKTpoHHO-OMOMMOTeuHasi cucrtemMa MW3garenbctBa «JlaHb». URL:
http://e.]lanbook.com; DnexkrpoHHO-6ubMMOTEeUHass cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.



http://www.biblio-online.ru/
http://www.biblio-online.ru/
http://e.lanbook.com/
http://grebennikon.ru/
http://www.nnir.ru/
http://www.rsl.ru/
http://www.nns.ru/
http://elibrary.ru/defaultx.asp
http://lib.ranepa.ru/
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