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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHS M0 JUCHUIINHE COOTHECEHHBIX €
IJIAHMPYEMbIMH Pe3yJIbTaTaMH 0CBOEHUSI IPOrpaMMbl

1.1 Jducuummna Bbl1.B.[IB.4.2. «KoprnopaTuBHbIE CHUCTEMBIYIIPABICHUS  POCKTAMM»
o0ecrieurBaeT OBJIJICHUE CIIEIYIOIMMUA KOMIIETCHITUSIMU |
Kon HanmeHnoBaHnne KOMIIETECHITUHN Kon srama HanmeHnoBanue 3Tamna
KOMIIETEH OCBOCHUS OCBOCHUS KOMIIETEHIIUU
107071 KOMIICTEHIT!
5
ITK-3 CnocoOHOCTh MIIAHUPOBATh U I1K-3.2 CrocoOHOCTh
OpraHU30BBIBATh padOTY OpraHa paszpabaThIBaTh
MyOJIMYHOM BJIACTH, pa3padaThiBaTh OpraHU3aIMOHHYIO
OpPraHU3aIMOHHYIO CTPYKTYPY, CTPYKTYpY H
aJICKBATHYIO CTPATETHH, LIEJISAM U OCYIIECTBIISITh
3a/1ayaM, BHYTPEHHUM U BHEITHUM pacnpeneneHue

HUCITIOJIHUTCIIIMU

YCIIOBUSIM JESITEIbHOCTU OpraHa
MyOJIMYHOM BJIACTH, OCYIIECTBIISITh
pacnpenenenue GyHKIUHN, TOTHOMOYUI
1 OTBETCTBEHHOCTH MEXIY

(GyHKIMH, TOJIHOMOYUI
U OTBETCTBEHHOCTH
MEX/y UCTIOTHUTEIISAMU
Ha OCHOBE IMPOEKTHOTO
0JX0/1a

1.2 B pe3ynbTare 0OCBOCHUS JUCHUILIMHBI Y CTY/I€HTOB JOJKHBI ObITH C(HOPMUPOBAHBDI:

OT®/TD (npu HaTUUUHU Kop srana PesynbTarsl 00ydyeHus
npodcrangapral OCBOCHHS

npodeccuoHaIbHbBIE IEHCTBUS KOMIIETEHIIH

obecnieuenne uHpopmarronHoi | I1K-3.2 HA YPOBHE 3HAHMI ONPENENIET COCTaBHBIC

OTKPBITOCTH T'OCYJAapPCTBEHHBIX
" MYHHLIATIATbHBIX
OpraHu3alui U YUpeKICHNN;

- pa3zpaboTka HpeIOKEHHH 10

NOBBIIIEHUIO 3 (EKTUBHOCTH
JESATEIIBHOCTH

roCy/1apCTBEHHBIX u
MYHHMIMITAJIBHBIX OpraHoB,
roCy1apCTBEHHBIX U
MYHUILIMNIAJIBHBIX ~ OpraHU3aluil
U YUPEeXKICHMM, a  TaKxKe
IpeCTaBICHNE JTAaHHBIX

MPEAJIOKEHUH B BBIIIECTOSIINE
OpraHu3aIuu.

JJIEMEHTHl ~ CHCTEMBl ~ MOHHTOPHHTAa U
KOHTPOJIS MIPOEKTA, CIIOCOOBI
TUTAHUPOBAHUS CBOJHOTO IJIaHA TPOEKTa U
€ro COCTaBHBIX dYacTeil  (cozepikaHue,
BpeMmsi, OIOJIKET U JIp.);

- UACHTUDUIHPYET MEXaHU3M
WHTETPUPOBAHHOW  CHUCTEMbl  KOHTPOJIS
MPOIIECCOB  MPOEKTOB M YIPABJICHHS
NU3MEHEHUSAMU, cneuuuky BbIOOpa

CTPATCTUHU U PA3BUTHUA IPOCKTHOT'O O(bnca;

HA YpPOBHe YMEHHH BBIOMpaeT METOIbl U
WHCTPYMEHTBl  YIPABICHUS  IMPOCKTaMH,

4




porpaMMaMu M TMOPTQENIMU MPOEKTOB U
[IporpaMM, I[pPUMEHSET Ha  IPAKTUKE
OCHOBHBIE MPUHIUIBI pa3pabOTKU CUCTEMBbI
KOHTPOJIA [IPOEKTA;

pa3pabarsiBact
oduca;

CTPYKTYpY  IPOEKTHOTO

HAa YpOBHe HABBIKOBBIIAJCCT HABBIKAMH
¢bopmupoBanusi 06a3 JaHHBIX B 00JacTH
IUIAHUPOBAaHHUST M KOHTPOJIA  IPOEKTA,
aJIMAUHUCTPUPOBAHUS KOHTPOJIS IIPOCKTA,

pa3pabOTKK  POJIEBBIX HWHCTPYKIUW  IJIA
COTPYAHUKOB TIPOEKTHOTO Ouca

2. O0beM U MecTO JUCHUILIMHBI (MoayJas) B cTpykrype OIT BO

O0BbeM TUCHUTIINHBI

OO61mas TpyA0eMKOCTh Kypca 3 3aueTHble eAMHUIIbI, 108 akageMruuecKux 4acos.

pr,I[OCMKOCTB JUCHOUIINIIMHBI B COOTBCTCTBHHU C y‘Ie6HLIM IJIaHOM IIPEACTaBJICHA B

Tabmure 2.

Tabmuma 2.

O0beM TMCUMILUTHHBI (MOYJIs1)

Buj y4eOHbIX 3aHATHI
H CAMOCTOsITeJIbHAsA padoTa

O0beM TUCHMILIMHBI (MOYJIs1), Yac.

Bcero

Cemectp (Tpumectp), Kype*

1]2]3 [4][5]6]7|8]9]10]11]12

Ouno-3aounasn gpopma ooyuenusn
KonrakTHas padora 24 24
o0yuaromuxcs ¢
npenojgaBareseM, B TOM YUcJe:
nekuuonHoro tumna (JI) 8 8
nabopaTopHble paboThI - -
(npaktuxymsr) (JIP)
MPAKTHYECKOTO (CEMHHAPCKOTO) 16 16
tuna (I113)
KOHTpOJIUpYyeMasi CaMOCTOsITeNTbHAs - -
pabota obyuaronuxcs (KCP)
CamocTosiTe1bHAs1 padoTa 84 84




o0yuarommxcs (CP)

IIpome:xyTouHast ¢opma | 3auer 3auer
arrecraums yac.

OO01mast Tpy10eMKoOCThb (4ac. / 3.e.) | 108/3 108/3

3aounan hopma odyuenusn

KonTakTHas padora 16 16
o0yuarommxcs ¢
npenojgaBaresieM, B TOM YUcje:

nexkuuoHHoro tumna (JI) 4 4

nabopaTopHbIe PAOOTHI - -
(npaktukymsl) (JIP)

MIPaKTUYECKOT0 (CEMUHAPCKOI0) 12 12
tumna (I13)
KOHTpOJIUpYyeMasi CaMOCTOSITeITbHAs - -

pabota obOyuaromuxcs (KCP)

CamocrosiTesibHas padora 88 88
o0yuarommxcs (CP)

IIpome:xyTouHas ¢opma | 3auer 3auer
aTTecTanus yac. 4 4
OO01masi Tpy10eMKOCTh (4ac. / 3.e.) | 108/3 108/3

Ilpumeuanue: 3 — cemecmp (mpumecmp) — 05l OUHOU U OYHO-3A0UHOU Popmbl 0OYUeHUs, Kypc —
07151 3a0YHOU hopMbL 0OVHEeHUS.

Mecto nucuumiaunbl (moayJisi) B crpykrype OIl BO

Jucuunnuza b1.B./IB.4.2 «KoprnopatuBHas cucrema YIIPABIICHHUS
IPOEKTAMU»OTHOCUTCS K LUKIY NPO(PECcCCHOHANBHBIX AMCLUUIUIMH MPOTpaMMbl MarucTepcKon
HOJTrOTOBKH, K AUCLUIUTMHAM OJI0Ka «/UCIUIIITMHBI 10 BBIOOPY».

Copepxanue Kypca SBISETCS JIOTUYECKMM IPOJOJDKEHMEM COACpXKAaHMS —Kypca
BapUaTUBHON uacTH oOs3arenbHbIXx gucuuiinH - bl. B.OI.6 «Merononorust ynpaBieHUs
npoektammny, b1. B.JIB.3.1 «CoBpeMeHHbBIE TEXHOJIOTUY TUTAHUPOBAHUS U KOHTPOJISI TPOCKTAY.

Copepxanne naucuuiuiMHbl «KopriopaTuBHas cHCTeMa YOPABIEHUS IPOEKTaMM»
HeoOxoaumo aiis ocBoeHust naucuuiuinH bl. B.JIB.6.1 «Ynpasnenue noprdensiMu npoeKToBy,
bl. B.JIB.7.2 «YmnpaBneHue HHHOBALMOHHBIMU Tpoektamu», bl. B./IB.7.3 «Ymnpasnenue
MEXIYHapOAHBIMU IpoeKTaMu U nporpamMamu», bl. B./IB.8.1 «IIpoekTsl rocymapctBeHHO-
YacTHOIO  MApTHEPCTBa» W CHOCOOCTBYeT  pACIIMPEHHI0 3HAHUH U OBJAJCHUIO
npoeCCUOHATBHBIMU M CIIEHUAIBHBIMUA KOMIIETEHIIMSIMA 110 TPOTpaMMe MAarucTpaTyphbl
«YnpaBieHue IpoeKTaMu U nporpammamu». O0beM AUCUUIUINHBI (MOIYIIS)

3. Conep:xaHue M CTPYKTypa JMCHHUILIMHBI (MOIYJISA)
CTpyKTypa JIUCHUILIMHBI (MOAYJIs1)

O0beM aUCHUIJINHBI (MOYJIf), Yac.
®opma
KounrakTHasi padora
TeKYIIEero
odyualomuxcsi ¢

HaumMeHoBaHUE TeM KOHTPOJIS
Ne n/mm npenogaBareaeM 4
(pa3neJioB) Bcero Cp ycneBaeMoCTH",
10 BUAAM y4eOHBIX .
. NMPOMEKYTOYHOM

3aHATHI
aTTecTaluu
J [ Jap | m3 [ KCP




O0beM aMCHUIJINHBI (MOIYJIs), Yac. o a
KonTakTHas padora TelcopMero
odyuaroImuxcs ¢ yi
HaumMmeHoBaHHue TeM KOHTPOJIsA
Ne i/m npernojaaBaTeieM 4
(pa3neJioB) Bcero CP ycIeBaeMoCTH ",
o BuaamMm y‘{EﬁHI)IX -
sansTHi NPOMEKYTOYHOMI
1 | P | m3 | KCP aTTecranumu
Ouno-3aounasn gpopma odyuenusn
IIpoekTHOE aBJICHHE B
Tema p yunp
1 COBPEMEHHOI 18 | 2 2 14 O
OpraHu3aIuu
Tema | KopnopaTtuBHas cucrema
2 | ympaBieHHs IPOEKTaMH 19 1 4 14 0
Tema | Yopasnenue noprdenem 14
P pre 17 | 1 2 0
3 MIPOCKTOB
Tema | YTIpaBieHue 14
4 | mporpaMMamu 17|11 2 0
Tema | Kopnopatususlii 14
5 MIPOEKTHBIN 0duc 19 1 4 0, T,
Kopnoparusnas 14
Tema priop
5 uH(popMalMoHHas cuctema | 18 | 2 2 O, T,2
yIpaBICHUS MPOSKTaMHU
[TpomexxyTouHas aTTecTanus 3auer
Bcero: | 108 8 16 84
3aounan ¢hopma odyuenusn
[TpoekTHOE ynpaBieHue B
Tema i
COBpPEMEHHOM 18 | 2 2 14 o
1 OpTraHu3aIuu
Kopnoparusnas cucrema 2 14
TeZMa yIpaBJI€HHs IPOEKTAMH 16 | - 0
Tema VYnpasnenue noprdenem 2 14
3 | mpoekToB 16 - O
Tema | YIpaBieHue 2 14
16 - O
4 | mporpamMMmamu
Tema | KopnopatuBnbiit 2 18
. 20 - O, T,
5 | mpoeKTHbIH oduc
Kopnoparusnas 2
Tema priop
5 uHpopMalMoHHas cuctema | 18 | 2 14 O, T,D
YIIPaBJICHUS MPOCKTaMH
IIpomexxyTouHast arrectanus 4 3auer
Bcero: | 108 | 4 12 88




llpumeuanue: 4

Gopmol  mexywezo koumpoaa ycnesaemocmu. onpoc (O),

mecmuposanue (1), xoumponvnas paboma (KP), xonnoxsuym (K), scce (3), pegpepam (P),

oucnym (/) u op.

Conep:xaHue IUCHUIUIAHBI (MOTYJIsI)

HaunmenoBanue

Ne n/m
TeM (pa3aesioB)

Conep:xanue TeM (pa3iesioB)

1 IIpoexTHOE

yIpaBJICHUE B
COBPEMEHHOM
OpraHu3aIuu

IIpoexTsl, [Iporpammsl, IlopTdens npoekToB B opraHu3anuu.
Mecto u ponb yIpaBiaeHus IPOCKTaMU B YIIPABICHUYECKOU
JEATEIIBHOCTH Kopropanuu. CBsA3b CTPAaTErH4eCcKoro
MEHEPKMEHTA U YIIPABJICHUs IPOEKTaMHU, IPOrpaMMaMH,
nopTdensiMu npoekToB. OpraHu3aliiOHHOE BbIICICHUE
IIPOEKTOB U3 OOIIEro KOHTEKCTA eATeIbHOCTH KOPIOPALIUH.
[Ipumeps! ynpaBiieHus: IPOEKTaMU B POCCUIICKUX U 3apyOeKHBIX
Koprnopanusax. Tunosblie npo0ieMbl U IPUYUHBI HEyAau
peanu3anuy NpOeKTOB B Opranu3anuu. OakTopsl, BIUSAIOIINE HA
yclex U Heyaauu npoekra. TpeboBaHus K KpUTEpUIM U
OCHOBHBIE TUIIBI KpuTepHeB. Kputnueckue dakTopsl ycnexa
IIPOEKTHO-OPUEHTUPOBAHHOM AEATEIbHOCTH.

OcCo6eHHOCTH U 3a/1aud YIIPaBIEHUS IPOEKTHO-
OPUEHTUPOBAHHOU JEATEIBHOCTBIO B PA3JIMYHbIX
MOAPA3ACIICHUSIX U HA PA3HBIX YPOBHSX YIPABJICHUS B
opranusanuu. Pone 1 3a1a4m BeICIIEr0 pyKOBOJACTBA,
(YHKIIMOHATIBHBIX PYKOBOJIUTEN- MEHEKEPOB 1 YUaCTHUKOB
poekToB. OpraHn3alMoOHHbIE CTPYKTYpPbl. Moenn U METObI
ynpasiieHus: MoHonpoekToM. dopMupoBaHue TpeOOBaHUH K
MIPOEKTY ¥ BBIOOpP BapHaHTOB. J[ByX- M TpexmepHas
Kkjaccuukanus cereBbIx Mozenei. O6001eHHbIe
JE€TEPMUHUPOBAHHBIE CETEBLIE MOJIEIIN.

2 Kopnoparusnas
cucrema
yIIpaBIICHUS
IPOEKTaMHU

Henu, 3anaun, CTpyKTypa KOPIOPATUBHON CUCTEMBI YIIPABIICHUS
npoektamu (KCVYII). MexayHapoHble CTaHAAPTHI [0 OLIEHKE
3pEeOCTH KOPIIOPATUBHBIX CUCTEM YIPaBICHUS MPOEKTaMHU.
Copepxanue mpoieccoB U PyHKUUN yrpaBiIeHUs TPOEKTaAMH Ha
kaxxoM ypoBHe 3penoct KCVII. IIpumepst. Ctparerust
BHeapenus KCVYII B kopriopanun.

[TocTpoeHne onTUManbHOM OpPraHNU3alMOHHON CTPYKTYpPBI
IIPOEKTOB. AKTUBHAsl UEPAPXHUUECKAsE CUCTEMA YIIPABIICHUS
npoekTamMu. Mojienu u MeTo/bl arperupoBaHus 0000IIEHHBIX
CETEBBIX MOJENeN. /[[narnocTrka COCTOSHUS KOPIIOPAaTUBHOM
CUCTEMBI YIIpaBJICHUS TPOEKTaMU. AHKETUPOBAHUE.

3 VYnpasienne
noptdenem
IPOCKTOB

[TopTdens mpoeKkToB Kak 0OBEKT yNpaBIECHUS: OCHOBHBIE
rapameTpbl IJIaHUPOBaHUs U KOHTpoJs. [Ipoueccs n
OpraHHU3aIOHHAs CTPYKTYypa yIpaB-JIHMHUS Ha yPOBHE MOpTdens
poeKToB. Jlydilne npakTUKy yrpaBieHus: nopThenem




npoekToB. [Ipumep Benenus peectpa NpOEKTOB.

Meroabsl  ONTUMAIBHOTO  paclpesiesieHuss  PEeCcypcoB B
YOPABJICHUH TMPOCKTAMHU. 3aJaud PECypCHOTO IUIAHUPOBAHUS
KOMILUIEKCOB  paboT. OntuMmzanuss 1O CTOMMOCTH.
DOBpPUCTHYECKHE aJTOPUTMBI PaCHpeeIeHUs] pecypcoB. 3aiayu
ONTUMAJIBHOTO  pACIpENeTICHUs] PECypcoB IO  KOMILIEKCY
HE3aBHCUMBIX  paboT. Beaenue peectpa NIPOEKTOB B
koprnopanuu. Pemenust MS ProjectServer.

4 VYpasneHue
porpaMMamu

[Iporpamma Kak OOBEKT ypaBiIeHUs: 0COOEHHOCTH, OCHOBHBIC
rapaMeTpsl IUIaHUpOBaHUs U KOHTpouis. [Ipoueccel u
OpraHM3alOHHAs CTPYKTYypa YIIpaBJI€HUs [IPOrpaMMaMu
pazButHs. [Ipumeps! ynpasienus ¢penepaabHbIMH LEJIEBBIMH
nporpaMMamMu. HanyoHanbHble IPOEKTHI: aHAIU3 IOAX0J0B K
peanu3zanuu. PazpaboTka opraHu3alMOHHON CTPYKTYPBI
YIIPaBJIEHUS IPOrPaMMON Pa3BUTHSL.

5) Kopnoparusublit
POEKTHBIN 0puC

Hasnauenue, MecTo, pojib, CTPYKTYpa U (QYHKIIUU IPOSKTHOTO
otuca B xoprioparuu. [Iporenypa BHEIPEHUS IPOSKTHOTO
ouca. [Tpumepsr.

MCTOI[I)I peiCHUA JUCKPETHBIX 3a/1a4 YIIPABJICHUS ITPOCKTAMMU.
Meron BeTBiIeHUIA. 3a1a41 yIpaBIeHHUs IPOSKTaMH ITPU MITKUX
3aBHCHUMOCTSIX MEXIy pabotamu. Pa3paboTka mosioxeHus o
CO3/1aHHU MTPOCKTHOT0 0(hrca B KOMITAHUH.

6 Kopnoparusnas
nH(pOpMaLOHHAas
cucrema
yIIpaBJICHUS
POEKTaMHU

Haznauenwue, cTpykTypa, 3a1a4i KOPIIOPAaTUBHOM
MH(OPMALIMOHHON CUCTEMBI YIIPaBJICHUSI IPOCKTAMH.
HopmartuBHo-pernamenTtHas 0a3a. CpaBHUTENbHBIN aHATTU3
COBPEMEHHBIX IIPOrPAMMHBIX TAKETOB YIPABICHUS MPOEKTaMHU
MS Project, OpenPlanProfessional, Primavera u apyrux.
Pazpabotka snemenToB KCVYII B cOBpeMEHHBIX MPOrpaMMHBIX
cucTeMax yrpasieHus npoekramu MS Project,
OpenPlanProfessional, Primavera.

4. MaTepuaJjibl TEKyLIEr0 KOHTPOJISI YCIIeBaeMOCTH 00y4yaromuxcst 1 ()OHJ OLEHOYHBIX
CpPeACTB MPOMEKYTOUYHOM aTTECTALMHU MO JUCIUIIMHE

4.1. (DOpMLI U MCTOJbI TCKYHICTO KOHTPOJIA YCIICBACMOCTU 06yqafomnxc;1 n HpOMCH(YTOqHOﬁ

aTTrecranuu.

3aueT MPOBOIUTCS C MPUMEHEHHEM CIEIYIOIINX METOJOB (CpPEeICTB): B YCTHOH ¢opme Mo

BOIIpOCaM

4.2. MaTtepuaJjibl TeKyIero KOHTPOJIsI YCIIeBAeMOCTH.

Tunosble OLlEHOYHBbIE CPeICTBA

BOHpOCbI AJd ompoca mo rTeMaM JUCHUIIIHHBI



Henu, 3amaun, CTPYKTypa KOPIOPATUBHON CHUCTEMBI YIPaBICHHUS MPOEKTaMU
(KCVYII).

MexayHapoaHble CTaHAApThl MO OIEHKE 3pEJIOCTH KOPHOPATUBHBIX CHUCTEM
YIPABJICHUS IPOCKTaAMHU.

CopepxaHre TPOIECCOB W (PYHKIMNA YIpaBICHHUS MPOEKTaMU HAa KaXJIOM YPOBHE
3penoctu KCVYII.

[IpoekTHbIi 0uc Kak OOBEKT yrpaBIeHUS.

[Toprdens npoekToB Kak 0OBEKT YIPaBJICHUS: OCHOBHBIE MTapaMeTPhl TNIAaHUPOBAHUS
1 KOHTPOJIAL.

[Ipomeccel W OpraHW3alMOHHASs CTPYKTypa YIpPaBICHUS HA YPOBHE NOPTQes
MIPOEKTOB.

[IporpaMMa Kkak OOBEKT YIPABJICHUS: OCOOCHHOCTH, OCHOBHBIC MapaMeTphl
TIJITAHUPOBAHUS M KOHTPOJIS.

[Ipoueccrl 1 opraHu3aIioHHast CTPYKTYypa YIPaBIeHUS IPOTrpaMMaMU Pa3BUTHSL.
Hasnauenue, cTpykTypa, 3aaud KOPIOPATUBHONW HH(POPMAIIMOHHON CHCTEMBI
yIPaBJICHUS MPOSKTaMH.

10. ®akrops! ycnexa npu BHenpennn KCYII B opranuzanmu.

I[IpumepHbIe TeMbI BHICTYIJIEHH A, IOKJIA10B, Pe3eHTAIUI 1JI5l y4aCTHS B TUCKYCCHAX

1.

©ooN RN

Hemnu, 3apaum, CTpyKTypa KOpIoOpaTUBHOM cucTembl yrpasieHus mpoektamu (KCVYII)
B OpraHu3aIuu.

OrneHka 3pesiocTH KOPHOPATUBHBIX CUCTEM YIIPABJICHHS IPOCKTaMH.

[Iporeccsl ynpaBieHus: IpoeKTaMHu Ha KaxaoM ypoBHe 3penoctu KCVYIIL
[IpoekTHbIH 0urc Kak OOBEKT yrpaBIeHUS.

[Toprdhens mpoekToB Kak 00BEKT yIpaBICHHUS.

Opranu3zalvoHHasi CTPYKTYpa yIpaBiIeHUs Ha ypOBHE NOPTQEs IPOEKTOB.
[IporpamMmMa kak OOBEKT yIpaBIIECHUS.

[Iponieccs! 1 opraHu3alMoHHas CTPYKTypa YIpaBiIeHUs IPOrpaMMaMHy Pa3BUTHSL.
HannoHanpHbIE NPOEKTHI: JTyYIlINe NPAKTUKHA U BBIyYEHHBIC YPOKH.

10. KopriopaTuBHas nHGOpPMAaLIMOHHAs CHCTEMa YIPABICHUS IPOSKTaMHU.
11. daxrops! ycnexa npu BHeApeHur KCYII B opranuzanum.

Tembl 3cce

1. Mecto u ponp yhpaBi€HHMs TMPOEKTAaMH B YIPABICHYECKOW J€ATEIbHOCTH
KOpIIOpalxH.

2. CBs3b CTPAaTETHYECKOTO MEHEHPKMEHTA W YIPaBJICHHs MPOEKTaMH, MPOrpaMMaMu,
nopTheIsIMU POESKTOB.

3. OpraHu3allMOHHOE BBIICTICHHE MPOEKTOB M3 OOIIEr0 KOHTEKCTa JeATEIbHOCTH
KOPIIOpAaLHH.

4. Tlpumeps! yrpaBieHHs MPOEKTaMH B POCCUMCKHUX U 3apYOEKHBIX KOPHOpAIHSIX.

5. TumnoBeie mpoGieMbl U IPUUUHBI HEYAAa4 pealn3aluu MIPOeKTOB B OpraHU3allu.

6. ®daxTOopHl, BIUSIONINE HA YCIIEX U HEYAa4H MMPOEKTa.

7. Kputnueckue ¢pakTopsl ycrexa NpoeKTHO-OPUEHTUPOBAHHON JeSITEIbHOCTH.

8. OcoOeHHOCTH U 3a/1a4M YIpaBJICHHUS MPOEKTHO-OPUEHTUPOBAHHON JIEATEILHOCTHIO B

Pa3JIMYHBIX [TOAPA3ACICHUAX U HA PA3HBIX YPOBHAX YIIPABICHUs B OPraHU3aLAH.
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10.
11.
12.
13.
14.
15.

16.

17.

18.
19.

20.

21.

22.

23.
24,
25.
26.
27.

28.
29.

30.
31.

32.
33.
34.
35.
36.
37.
38.
39.

40.

Posnb u 3aa4n BhICIIETO PYKOBOJACTBA, (DYHKIMOHAIBHBIX PYKOBOAUTE MEHEIKEPOB
U yYaCTHUKOB IPOEKTOB.

OpraHu3alioOHHbIE CTPYKTYPBHI.

Mogenu 1 METo1bl YIIPaBJIEHUSI MOHOIIPOEKTOM.

®opmupoBanue TpeOOBAHUH K MMPOEKTY U BHIOOP BApUAHTOB.

JIByX- ¥ TpexMepHas KJIacCU(PHUKALHsI CeTEBBIX MOJIEIIEH.

O00011eHHbIE IETEPMUHUPOBAHHBIE CETEBBIE MOJIEIIH.

Ienu, 3anmaum, CTPyKTypa KOPIOPAaTUBHOM CHUCTEMbI YIPaBIEHUS IPOEKTaMHU
(KCVII).

MexnyHapoiHblE CTaHAAPTBl 1O OLIEHKE 3pEJIOCTH KOPIOPATUBHBIX CHCTEM
YIPaBJICHUS IPOEKTaMH.

Copneprxanue mpoueccoB M (YHKIMHA YIpPaBICHUS NMPOEKTaMU Ha KaXKJAOM YpPOBHE
3penoctu KCVYIIL.

Crparerus Baeapenuss KCVYII B kopnopauuu.

[TocTpoeHne oONTUMANbHOM OpraHU3allMOHHOM CTPYKTYpbl NPOEKTOB. AKTHBHAs
uepapxudeckas cucTeMa yrpaBIeHUs IPOCKTaMHU.

Mogenu 1 MeToJbl arperupoBaHus OOOOILIEHHBIX CETEBBIX Mojzeleil. JlnarHoctuka
COCTOSIHUSI KOPITIOPATUBHOM CHCTEMBI yIIPaBICHUS MPOEKTaMHU.

[TopTdens mpoeKkToB Kak 00BEKT yIpaBIICHHU: OCHOBHBIC TTAPaMETPHI IJIAHUPOBAHUS
1 KOHTPOJIS.

[Ipoueccel M oOpraHU3alMOHHAs CTPYKTypa yIpPaBI€HUS Ha YPOBHE HOPTQens
IIPOCKTOB.

Jlydie npakTUKH yIpaBieHUs MOpTdheraeM IPOeKTOB.

MeTopl ONTUMAIBHOTO PACIPEEIICHNS PECYPCOB B YIIPABICHUH POCKTaMH.

3amaun pecypcHOro MiIaHUPOBAHUS KOMILIEKCOB padoT.

OnTumu3anus o0 CTOMMOCTH. DBPUCTUYECKUE AJITOPUTMBI PACIIPEIEICHUS PECYPCOB.
3ajayil ONTUMAIBHOIO paclpeieNieHusT PEeCypcoB IO KOMIUIEKCY HE3aBHCHMBIX
pabor.

Benenue peectpa npoektoB B kopriopauuu. Pemenus MS ProjectServer.

[IporpaMmMa kak OOBEKT YIpaBIE€HHUS: OCOOEHHOCTH, OCHOBHBIE IapaMeTphl
IJIAHUPOBAHUS U KOHTPOJISL.

IIpoueccel 1 OpraHu3alMOHHAs CTPYKTYypa YIpaBJIEHUs IPOrPaAMMaMU Pa3BUTHSL.
[Tpumeps! ynpasieHus (enaepaibHBIMUA IENEBBIMUA MporpaMMmamMu. HarmoHasabHbIe
IIPOEKTHI: aHAJIN3 MTOIXO0I0B K peaIn3aliu.

Pa3paboTka opraHM3aliuOHHON CTPYKTYpPHI YIIPaBICHUS POrpaMMON Pa3BUTHSL.
Haznauenue, MecTo, poib, CTpYKTypa U GYHKIIUU MPOEKTHOTO 0duca B KOPIOPAIUH.
[Ipouenypa BHeIpeHUs MPOEKTHOTO oduca.

MeTto/bl pelnieHus: AUCKPETHBIX 3a]a4 YIpaBICHUS MPOEKTaMH.

Meron BETBICHUN.

3amaun ynpaBiaeHHs IPOEKTaMH MTPHU MATKHX 3aBUCHMOCTSX MEXIY paboTaMu.
PazpaboTka 1moyo>xeHust 0 CO3AaHUU MPOEKTHOTO 0(prica B KOMITAHUH.

Ha3nauenue, CTpykTypa, 3ajaud KOPIOPATUBHOM WH(POPMALMOHHON CHCTEMBI
yIpaBiIeHUS IPOEKTAMHU.

HopmatuBHo-pernamenTHas 6a3a.
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41. CpaBHUTENbHBIA AHAINU3 COBPEMEHHBIX IPOTPAMMHBIX IAKETOB  YIPaBJIECHUS
npoekramu MS Project, OpenPlanProfessional, Primavera u apyrux.

42. Pazpabotka snemenToB KCVYII B coBpeMEHHBIX MPOrpaMMHBIX CHCTEMaXx yIpaBlICHUS
npoektamu MS Project, OpenPlanProfessional, Primavera.

IIpumepsbl TecTOB

1. Yto u3 MNEPEUYNCICHHOTO OTHOCUTCA K CPpECACTBAM U METOAaM IIponecca MHNIUAaluu HpOGKTa?

a) Metobl BBIOOpA IPOEKTOB SKCIIEPTHBIE OLCHKH, 3aKTIOYCHHS
b) Kputepuu orbopa npoeKkToOB U SIKCICPTHHIC OI[CHKH

€) OrpaHuueHwus, PEINOT0KEHHS U SKCIICPTHHIE OLCHKH

d) DkcnepTHBIE OLIEHKH U YCTaB MPOEKTa

2. [InanupoBanue — 3T0:

a)

b)
c)

d)

OTpe/ieNIieHHe ONTUMAJIBLHOTO pe3yibTaTa MPHU 3aJaHHBIX OTPAHUYEHHUAX BPEMEHU U
pECypCoB;

oTpeJieNieHre MyTei, METO/I0B U CPEJICTB JOCTUIKEHUS TTOCTABIICHHOM 1IeH;
YCTaHOBJIEHUE CJQXKEHHBIX, COAJaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOILIECHUN MEXIY
y4aCTHUKaMH COBMECTHOT'O TPYAa;

CO3/1aHME CTUMYJIUPYIOLIUX YCIOBUM TpyAa, MPU KOTOPBIX KaXIblii pAOOTHUK TPYAUTCS
C TIOJIHOM OTHadeH.

3. OcHoBaHHBIH Ha 3HAHUU OOBEKTUBHBIX 3aKOHOB U OMbITE, BEAYUIMH K MNPaKTUYECKUM

pe3yiabTaraM TBOPUYECKHUU AaKT IICJICHAMPABICHHOTO B3aUMOJICUCTBUSI CyOBEKTa W OOBEKTa

yrnpaBJICHUSA— 3TO!:

a)
b)
c)
d)
€)

yIpaBJIeHUE;

yIpaBJeHUE TPOEKTOM;
a/IMUHUCTPUPOBAHUE;
KOOPIMHAITHS;
YIPaBJIEHUYECKOE PELICHUE.

4. YTo U3 nepeuncIeHHOro XxapakTepusyeT coiepxkanue pyHKInU "TiaHupoBaHue".

a)
b)

c)

d)

[TnanupoBanue - npouecc GopMUpoBaHus IJIaHa.

IlmanupoBanue - rporuecc ONpEJEIICHUsI KOHEYHOIO pe3yibTara Ha
OCHOBEPA3JIMYHBIX NTOKA3aTEIEN.

[InanupoBanue -  3TO  NOPOEKTUPOBAHUE  ONTUMAJIBHOIO  pe3ylbTara B
YCJIOBUSIX IEUCTBUA 3aJaHHBIX OIPAaHUYEHH 0 BpPEMEHH U pecypcam.

[ImanupoBaHue -  TBOPYECKHM  IPOLECC  YCTAHOBIEHUS  COOTBETCTBYIOIIMX
MoKa3aresei, XapakTepU3yIOINX AeSITEIbHOCTh TPEATPUATHS.

5. Ha xakowm starne npouecca, corniacHo PMBoK, HazHauaeTcs pykOBOIUTENb TPOEKTa?

a) Ha Bxoe B mporiecc MHUAIHAIINN

b) Ha Bxoxe B mpoliecc miaHUPOBaHUS

€) Ha BeIxo/e u3 mporiecca HHUIHAITTH

d) Ha BeIxojie U3 mpoiiecca MIaHuPOBAHUS

6. Coneprxanue (mpeaMeTHas 0071acTh) MPOEKTa — 3TO:

a) COBOKYITHOCTH IieJieil, paboT ¥ YYaCTHUKOB MTPOCKTA;

b) mepeuens 1eneit, paboT ¥ peCypCcoOB MPOCKTa,

C) COBOKYITHOCTB TIOCTABJICHHBIX IIEJICH U CBA3EH MEXKIY HUMH;

d) mpeamerHas 0671aCTh, OTPAaHUYECHHAS PAMKAMH OKPYXEHUsI IPOEKTa
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7. Kaxnoe nelcTBUE€ M3 HWKECIEIYIOIHMX OIMCHIBACT MPOLECC ONPEAESICHUS MPEAMETHON
00J1aCcTH IPOEKTA, 32 UCKIIOYEHUEM:
a) Pa3OueHwue ri1aBHBIX LeNeil MPOeKTa Ha OoJiee MEJIKKE, JY4IIe yIPaBsieMbIe YaCTH.
b) TlpoBeneHue BCrioMOraTelibHBIX MEPOIIPUSTHIA
c) Jexommo3unus paboT ¥ CTPYKTYpBI IIPOEKTA
d) IloBblmIeHHE TOYHOCTU MPEABAPUTEIBHBIX OICHOK MPOEKTa MO CTOMMOCTH W BPEMECHHU
BBIITOJIHEHUSL.
8. Bbl Ha3HAUEHBI pyKOBOAMTENIEM B HCCIIEI0BATEIbCKUM IPOEKT JUIsl pa3padOTKU HOBOH yCIIyTH.
Bel moxaroroBunaM omnucaHue NpeAMETHOW oO0NacTH IpoekTa M paboTaere HaJ IJIAaHOM
yIpaBJIeHUS MPEIMETHOM 00acThio. KakoBo Ha3HaueHue 3TOro iaHa?
a) Omnwmcanue u Qopmanuzanus 0a30BOr0 COACP)KAHMS MPOCKTA JJIsi MMOMOIIU B TPUHITHH
pEeLIEHHUI.
b) JlexoMmo3uius OCHOBHBIX pabOT MPOEKTA.
€) OrmucaHue BO3MOXHBIX U3MCHEHHUI COJICPIKAHUS IPOCKTA, MHTEIPALMA U3MECHECHHUI B ITPOCKT
U YIPaBJICHUS U3MEHEHUSMHU.
d) Omucanue nopsiika BKIFOUCHUS] H3MEHEHUH B COJIEpIKaHHE TPOCKTA.
9. Kak pykoBoauTenb Nnpoekra, Bbl uaeHTUGUIMPOBAIM NPOAYKT NpOeKTa M TpeOoBaHUS K
Hemy. B kakoM mokymeHTe 3aMKCUPOBAHBI 3TH XapaKTEPUCTHKHU?
a) B wuepapxuueckoii CTpykType paOOT, SBISIIOIICHCS CpPEICTBOM M METOJOM Ipoliecca
JEKOMIIO3ULIMH padoT.
b) B onpenenenuu cTpykTypbl paboT, KOTOPAask HCIOIb3YETCs B MPOIECCE ITAHUPOBAHUSL.
C) B wuepapxuueckoil cTpyKkType pabOT, SBISIOIICHCS HWTOroM (BBIXOJOM) IIpolecca
IUTaHUPOBaHUs padoT.
d) B usnoxeHUH coJepiKaHUs, KOTOpoe OYIeT HCIOJIb30BaThCsl B IMpoOLEcce JACKOMIO3UIIMU
paboT nmpoekTa.
10. Yo siBnsieTCS LENBIO ycTaBa MPOEKTa?
a) Ha3nauenwue croHcoOpa mpoeKTa
b) Xapakrepuctuka METOMOB, WCIOJB30BAHHBIX MpPU BBIOOpE TAHHOTO TMPOCKTa CPEIH
WHBIX, KOHKYPUPYIOIIUX 32 PECypPChl OpTaHU3aINH.
c) Ilpu3HaHMe CylIeCTBOBaHMs MPOCKTHOW KOMAaH/IbI, PYKOBOIMTEIS MPOCKTa U CIOHCOPA
IPOEKTAa.
d) Tlpu3HaHHe TOTO, YTO MPOCKT CYIIECTBYET M OPTraHU3aIHs TOTOBA HCIIOIb30BATh JUIS €T0
peaau3ai CBOM PeCcypchl.
11. Yrto n3 mepeyrcieHHOro MPaBUIbLHO XapaKTEepU3yeT OrpaHUUEHHs U TPOTHO3bI TPOEKTa?
a) OrpaHuYeHUs] CHHXKAIOT BO3MOXKHOCTH KOMAH[bI MPOCKTA, & MPOTHO3bI HEOOXO MBI
JUTS TUTAHUPOBAHUSI.
b) Orpanuuenust HyXHBI JJIsl TJIAHWPOBAHHS, a MPOTHO3bI OTPAHHMYUBAIOT BO3MOYKHOCTH
KOMAaH/IbI TPOEKTA.
€) OrpaHuYeHUs TPEAINOJIATAIOT, YTO €CTh ONPEACICHHBIE PECYpChl M TOCTABUIMKH H
MO>KHO TUIAHUPOBATh PabOTHI MPOEKTA.
d) OrpaHnveHus W MPOTHO3BI SBISIOTCS BXOJaMU B Ipoliecc MHUIMAUUK. OHH JTOJKHBI
OBITh JJOKYMEHTAJIbHO 3a(PUKCUpPOBAaHbI, U OHM OYyIyT HCIIOJNB30BATHCSA B IpoOILEcce
TUTAHUPOBAHMSL.
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4.3. OnleHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

4.3.1. TlepeyeHb KOMIETEHIHI € yKa3aHueM JTanoB WX (opMHPOBAHUS B Ipolecce

OCBOEHHsSI 00pa30BaTeJbHOH NPOrPaMMbI.

KOMIIETeHIIHH ¢ y4eTOM JTamna ux (popMHpoOBaHHS

Iloka3zaTen ¥ KpUTEPUH OLEHUBAHUS

Kon HanmeHnoBaHne KOMIIETECHITUHN Kon srama HanmeHnoBanue 3Tamna
KOMITIETEH OCBOCHHS OCBOCHHMS KOMIICTCHIIMHI
107071 KOMIICTEHIIN
5
ITK-3 CnocoOHOCTh MIIAHUPOBATH U I1K-3.2 CrocoOHOCTh
OpraHU30BBIBATh padOTy OpraHa paszpabaThIBaTh
myOIMYHOI BacTH, pa3padbaTbiBaTh OpraHU3aIMOHHYIO
OpPraHHU3aIOHHYIO CTPYKTYPY, CTPYKTYpY H
aJICKBAaTHYIO CTPATETHH, MM U OCYIICCTBIISATh
3a/1a4aM, BHYTPEHHUM U BHCITHUM pacnpeneneHue

YCIIOBUSIM JESITEIbHOCTU OpraHa
yOJINYHOM BIIACTH, OCYILECTBIISATH
pacnpenenenue GyHKIUHN, TOTHOMOYUI
1 OTBETCTBEHHOCTH MEXAY
WCTIOTHUTEISIMU

(GyHKIMH, TOJHOMOYUI
U OTBETCTBEHHOCTH
MEX/y UCTIOTHUTEIIAMU
Ha OCHOBE IIPOEKTHOTO
0JX0/1a

ITan ocBoCHHUSA

IToka3aTeanL OleHUBAaHUA

Kpurepnii onenuBanns

HCIIOJTHUTEIAMHA Ha
OCHOBE MPOEKTHOTO
MOAX0A.

KOMIIeTCeHIIUH
I1K-3.2 Bemonnser  3amanua  no | OtBeuaer Ha BOIIPOCHI
CriocobHOCTb BBIOOpY ONTUMAJILHOM | Mpo(hecCHOHATLHON HaNpaBIEHHOCTH.
pa3pabaTbIBaTh OpraHU3alMIOHHON CTPYKTYpHI | JleMOHCTpupyeT ymeHue BBIOMpaTh H
OpraHU3alMOHHYIO U pacnpezeneHuto pyHKIui U | pa3padbaTbiBaTh ONTUMAJIbHYIO
CTPYKTYpY H OTBETCTBEHHOCTH MEX]y | OpraHU3alMOHHYIO CTPYKTYpY u
OCYIIECTBIISATh WCIIOJIHUTENISIMA Ha OCHOBE | pacIpelesiTh byHKIUN u
pacnpezeneHue MIPOEKTHOT'0 MOJXO0a. OTBETCTBEHHOCTb MeXIy
byHKINH, HCIIOJIHUTENISIMA Ha OCHOBE IPOEKTHOIO
MIOJIHOMOYMH U MO/IX0/1.
OTBETCTBEHHOCTH
MEXIY
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4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

Cnucok BONPOCOB /1JIsl MOATOTOBKH K 3a4eTy

1.

© oo N o

11.
12.
13.
14.
15.
16.

17.

18.

19.
20.

21.
22.
23.
24.
25.
26.

27.
28.

Tumel opraHu3anmii: NPOEKTHO — OPUEHTHPOBAaHHAs, HPOEKTHO — 3aBUCHMAs,
HETIPOCKTHasI.

Mecto ® ponp ympaBiIeHUS MPOSKTaMH B  YIPaBICHYECKOH AEATEIBHOCTH
KOPITOpAIIHH.

CBsI3b CTPAaTErMYecKOro MEHEIKMEHTa U YIPABJICHUS MPOEKTaMH, MPOrpaMMaMH,
HOpTQENIMHI MPOEKTOB.

OpraHu3anlMOHHOE BBIJCTICHHE IPOEKTOB U3 OOIIEr0 KOHTEKCTa JEATEIIbHOCTH
KOPIOPALUH.

[Ipumeps! ynpaBiieHHS TPOEKTAMH B POCCHMCKUX U 3apYOEKHBIX KOPIIOPAIHSIX.
TumnoBsle npoOIeMbl ¥ IPUYKMHBI HEYJau peai3aliy POSKTOB B OPraHU3alHy.
@dakTopsl, BIUSIONINE HAa YCIIEX U HEY/1auu IPOEKTa.

Kputnyeckue pakTopsl ycriexa mpoeKTHO-OPHEHTUPOBAHHOM IS TETBHOCTH.
OCoOeHHOCTH ¥ 33J]aui YIPABJICHUS MPOCKTHO-OPUEHTHPOBAHHON AEATEIBHOCTHIO B
pa3IMYHBIX MOJIPA3/ICICHUSIX U Ha Pa3HBIX YPOBHAX YIPABJICHUS B OpraHU3AIHH.

. Ponp u 3aaa4u BBICIICTO PYKOBOJACTBA, (1)YHKIII/IOH2L]II)HI)IX PYKOBOAUTE MCHCIKCPOB

Y YYaCTHUKOB IIPOEKTOB.
Opranu3alvoOHHbIE CTPYKTYPHI.

Mopaenu 1 MeTo/bl YIIPaBIEHHUS] MOHOIIPOEKTOM.

®opmupoBaHue TpeOOBaHUI K MPOEKTY U BHIOOP BAPUAHTOB.

JIByx- 1 TpexMepHasi Ki1accu(uKaius CeTeBbIX MoIeNeH.

O0600111eHHbBIE TETEPMUHUPOBAHHBIE CETEBBIE MOIEITH.

[lenu, 3amaun, CTPYKTypa KOPHOPATUBHOW CHCTEMbI YIPABIEHUS MPOEKTaMHU
(KCVYI).

MexnyHapoaHble CTaHAAPTBl MO OLEHKE 3peJOCTH KOPIOPATUBHBIX CHCTEM
YIPaBJIEHUS POEKTaMHU.

Copnepxanue mpoueccoB M (YHKIMH YIpaBieHUS NMPOEKTaMU Ha KaXJIOM YpPOBHE
3penoctu KCVYIIL.

Crparerus BHenpenus KCVYII B kopnopanumu.

[TocTpoeHne onNTUMalbHON OpPraHU3allMOHHOM CTPYKTYPbl IPOEKTOB. AKTHBHAas
uepapxuueckas CUCTeMa yIpaBJIeHUs IPOEKTaMU.

Mopenu 1 MeTOABl arperupoBaHusi 00OOIICHHBIX CETEBBIX Mojenei. J[marnoctuka
COCTOSTHUSI KOPIIOPATUBHOM CUCTEMBI yIpaBIeHUS IPOEKTAMHU.

[TopTdens mpoekToB Kak 0OBEKT YHpaBICHUS: OCHOBHbIE MapaMeTphl IJIAHUPOBAHUS
Y KOHTPOJIS.

[Tporieccel M oOpraHu3allMOHHAs CTPYKTypa YIpaBleHHs Ha YpOBHE HOpTdemns
IIPOEKTOB.

Jlyuiive npakTHKHU yrpaBieHHs OPTQesieM IPOEKTOB.

MeTo bl ONTUMANBHOTO pacpe/IeNIeHUs] PECYPCOB B YIIPABICHUH MPOESKTaAMH.

3aauu pecypcHOro MjiaHUPOBAaHUS KOMIUIEKCOB paloT.

OnTumu3zanus 1o CTOMMOCTH. DBPUCTUYECKUE aJITOPUTMBI PACIIPEIETICHHS PECYpPCOB.
3amaud ONTUMAIBHOIO DACIPEAEIEHUS PECYPCOB 10 KOMIUIEKCY HE3aBUCHUMBIX
pabor.
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29.
30.

31.
32.

33.
34.
35.
36.
37.
38.
39.
40.

41.
42.

43.

44,

45.
46.

47.
48.
49.

50.

Benenue peectpa npoekToB B kopriopanuu. Pemenns MS ProjectServer.

[IporpamMa Kak OOBEKT yIpaBlIEHHUS: OCOOCHHOCTH, OCHOBHBIC ITapaMeTphbl
IUTAHUPOBAHMS U KOHTPOJISL.

[Tporneccel M OpraHu3alOHHAs CTPYKTYpPa yIIPaBIEHUS IPOTpaMMaMy Pa3BUTHSL.
[Tpumepsl ynpaBieHus: ¢enepaabHBIMU LEJIEBBIMU NporpamMmmamu. HanmnoHanbHbIC
IPOEKTHI: aHAJIU3 MOAXO00B K peaTH3aliH.

Pa3paboTka opraHn3alMOHHON CTPYKTYPbI YIPaBICHUS IPOrPAMMOM Pa3BUTHS.
Ha3znauenue, mecto, poib, CTPYKTYpa U (QYHKIUHU IPOEKTHOrO 0rca B KOPIOPALIHH.
[Tponerypa BHEPEHUS IPOEKTHOTO OdHca.

MeToap! pemeHus TMCKPETHBIX 3a/1a4 YIIPaBJICHUS IPOCKTaMHU.

Meron BEeTBICHUN.

3agaun ynpaBiaeHHUs MPOSKTaMH MPU MATKHX 3aBUCHMOCTAX MEXIy paboTaMu.
Pa3paboTka moyiosxeHus 0 CO3JaHUU MPOEKTHOTO O(rica B KOMITAHUH.

Ha3nauenue, cTpykTypa, 3aJaud KOPHOPATUBHOW HH()OPMAIIMOHHONW CHUCTEMBbI
yIpaBJIeHUS IPOEKTAMHU.

HopmartuBHo-perinaMenTHas 6asa.

CpaBHMTENbHBIM aHaIM3 COBPEMEHHBIX MPOTPAMMHBIX IIAKETOB  YIpaBJICHUS
npoektamu MS Project, OpenPlanProfessional, Primavera u apyrux.

Pa3pabotka anementoB KCVII B coBpeMeHHBIX NPOrpaMMHBIX CUCTEMaX YIPaBJICHUS
npoektamu MS Project, OpenPlanProfessional, Primavera.

B uem 3akimovaroTCs OCHOBHBIC Da3JIM4Ms MEHEKEpa MpOeKTa M MEHeKepa
IpoeKTHOro oguca?

Crparernyeckoe ynpasieHHe IpoekTamu B opranuzauu u OVYII.

CpaBHEHHE CYIIECTBYIOIIUX MOJENEH 3peJoCTH M KOMIIETEHTHOCTH YpPOBHS
MPOEKTHOI'0 YIPAaBJICHUs B OPraHU3aIMK: IPEUMYIIECTBA U HEJOCTATKH.

Llenu ouca ynpaieHus NpoeKTaMy B OpraHU3aIHH.

3amaun oduca yrnpaBiIeHHs TPOSKTAMH B OpraHU3aIIUH.

OpraHu3aniioOHHbIE CTPYKTYPHl MAaTE€PUHCKOH KOMIIAHMM W WX BIHSHAE Ha
OpraHMU3aI1I0 IPOEKTHOro oduca.

MeTtobl ¥ HHCTpYMEHTHI NoBblIeHUs dpdexTruBHOCTH KCVYII.

Ixana oueHNBaAHNUA.

OneHka 3HaHWM, yMEHUN, HABBIKOB IPOBOJUTCS HAa OCHOBE OaIbHO-PEUTHHIOBOM
cuctembl: 30% u3 100% (wnmum 30 6amtoB u3 100) - BKiIaJg B UTOTOBYIO OLIEHKY 10 pe3ysbTaTaM
MIPOMEXYTOUYHOU aTTECTAIlUH.

HpI/I OLICHUBAaHHUHN OTBETA 06yqa}omerom B XO0A€ HpOMe)KYTOHHOﬁ arrecrailuu MOXXHO

ONMPATHCS Ha CIEAYIOIINE KPUTEPHHU:

basel

Kpurepnii onenkn

26-30

OO0yyaronuiicst MoKa3bIBaeT BEICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
MIPOTrpaMMHOTO MaTepHaa, yaeOHOH, IEPHOINIECKON U MOHOTpadHUIECKOM
JUTEpaTyphl, 3aKOHOIATEILCTBA U MMPAKTUKU €r0 MPUMEHEHUS, PACKPHIBAET HE
TOJILKO OCHOBHBIE MOHSTHS, HO M aHAJTM3UPYET X C TOYKU 3PEHUS pPa3IuIHbIX
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aBTOpOB. OOyUaromuNcs MOKa3bIBAaECT HE TOJIBKO BBICOKHH YPOBEHb TEOPETUUECKUX
3HAaHUH, HO U BUANUT MeKAMCUUIUIMHAPHBIE CBsi3U. [Ipodeccrnonanbno, rpaMoTHO,
MOCJIEI0BATEIBHO, XOPOIIUM S3bIKOM YETKO M3JIaraeT MaTepual, apryMEeHTHPOBAHHO
dopMynupyeT BHIBOJIBL. 3HAET B paMKax TPeOOBaHUI K HANIPABICHUIO U TIPO(HITIO
HOATOTOBKH 3aKOHO/ATEIbHO-HOPMATUBHYIO M IpaKkTHYecKyto 6a3y. Ha Bormpocst
OTBEYACT KPAaTKO, apryMEHTHPOBAHO, YBEPEHHO, IO CYILIECTBY.

16-25 OO0yuaromuiics TOKa3bIBaeT JOCTATOYHBIM YPOBEHb KOMIIETCHTHOCTH, 3HAHUSI
MaTepPUaJIOB 3aHATHH, y4eOHOUW U METOIMYECKOM JINTEPATYPhl, 3aKOHOIATEIbCTBA U
MIPAKTUKHU €r0 IPUMEHEHHUS. YBEPEHHO U IPO(ECCUOHATBLHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO M MOHSATHO U3JIaraeT COCTOSIHME U CYyTh BOIIPOCca. 3HACT HOPMATHUBHO-
3aKOHOJATENHHYIO U MMPAKTUIECKYI0 0a3y, HO IIPU OTBETE JOITYCKaeT
HECYIIECTBCHHBIE TTOrpemHoCcTH. OOYJaroIniics MOKa3hIBAET TOCTATOYHBIH YPOBCHb
po(heCCHOHANLHBIX 3HAHUH, CBOOOIHO ONIEPUPYET MOHITHSIMH, METOJIaMHU OLICHKH
NPHUHSITHS PEIICHUH, IMEET MPEICTABICHHUE: O MEKIUCITUTUIMHAPHBIX CBSI3SX,
YBSI3bIBACT 3HAHMUSI, TOJYYCHHBIC TPHU U3YUCHUH PA3IMYHBIX JUCIUILUINH, YMEET
aHAJTM3UPOBATh MPAKTHYECKUE CUTYAIMH, HO JOMYCKAET HEKOTOPBIE MOTPEITHOCTH.
OTBeT MOCTPOCH JJIOTUYHO, MaTepHasl U3JIaracTCsl XOPOIIUM SI3bIKOM, IIPUBIICKACTCS
WH(POPMATUBHBINA U HJUTFOCTPUPOBAHHBIA MaTepHall, HO IIPH OTBETE JIOITYCKAET
HEKOTOPBIC MOTPEIIHOCTU. BOMPOCH HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPyHCHHN.

6-15 OO0yyaronuiics MOKa3bpIBaeT AOCTATOYHBIC 3HAHUS MAaTEPUAIOB 3aHATUM, HO MIPH
OTBETE OTCYTCTBYET JOJDKHAs CBA3b MEXKAY aHAIU30M, apryMEHTaluel U BEIBOJAAMM.
Ha nocraBneHHble 4ieHaMU KOMHCCHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norpemHocTd. O0yJaromuiics BiageeT NpaKTHYeCKUMH HaBbIKaMU, IIPUBJIEKAET
WUTIOCTPaTUBHBINA MaTepual, HO YyBCTBYET ce0sl HEYBEPEHHO MPU aHAIIN3E
MEXIUCIUIUIMHAPHBIX CBsA3€. B 0TBETE He BCera NpucyTCcTBYeT JIOTHKA,
apryMEHTBI [IPUBJIEKAIOTCA HEIOCTATOYHO BecKHe. Ha mocraBieHHbIE BOIIPOCHI
3aTPYAHSAETCS C OTBETaMU, TOKa3bIBAET HEJIOCTATOYHO IITyOOKHE 3HAHMSL.

0-5 OOyuaromuiics moka3bIBaeT ciaadble 3HAHUS MaTEPUANIOB 3aHATUH, Y4eOHOM
JUTEpaTyphl, 3aKOHOAATENBCTBA M MMPAKTUKH €TI0 IPUMEHEHUs!, HU3KUH YpOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE U3J10KeHue Bolpoca. OOydaromuiics moka3bplBaeT
cy1abbIil ypoBeHb MPo(hecCHOHAIBHBIX 3HAHUM, 3aTPYJHAETCS IPU aHATIN3e
MIpaKTUYECKUX cuTyaruil. He MokeT nmpuBecTy MpuMeEpsI U3 peaabHON MPAKTUKH.
HeyBepeHHO 1 JIOTHUECKH HETIOCIIeI0BAaTeNIbHO H3IaraeT Marepuain. HenpasuisHo
OTBEYAeT Ha BOIPOCHI HITH 3aTPYTHSIETCS C OTBETOM.

IIkama nepesoaa u3 MHOT00aJJIBHOM CUCTEMEI B TpaAUIUOHHYIO.

- 00yyaromemMycst BHICTABIISICTCS OICHKA «HEYIOBJICTBOPHUTEIBLHOY», €CIH 00YYaIOIIUCs
HaOpan MeHee 5 6aoB,

- OLEHKA «YIOBJIECTBOPUTEIILHO» BBICTABIACTCS IpPHU YCIOBHH, €CIH OO0Yy4arolIuiics
Habpan ot 6 10 15 6amnos.
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- OIICHKA «XOPOIIIOY» BBICTABJISETCS MPH YCIOBUH, €CJIM OOydaromuiics Habpan ot 16 1o
25 6amnos.

OrneHka «OTIUYHOY», OT 26 10 30 OayyioB, BBICTABISAETCS OOydYaKOIMIEMYCs IIPH YCIOBUHU
BBITIOJTHEHMSI BCEX TpPeOOBaHWU, a TakkKe TpPU 00A3aTeIHLHOM NPOSBICHUH TBOPUYECKOTO
OTHONICHHS K TPEIMETY, YMCHHH HAaXOJUTh OPUTHHAJBHBIC, HE COJCpXKAIIHMECS B YYeOHUKAX
OTBETHl, yYMEHHHU paboTaTh C HCTOYHUKAMH, KOTOPBIE COJIEPKATCA B JIOMOJHUTEIBHON
JTUTEpaType K Kypcy, YMEHUU COCAMHATH 3HAHUS, MOJYyYCHHbIC B IAHHOM Kypce, CO 3HAHHUSIMU
JOPYTUX AUCLHUILINH.

4.4. MeTonnueckne MaTepHuaJibl

[Ipouienypsl olleHMBaHUS 3HAHWM, YMEHHI, HABHIKOB W (WUJIM) ONBITa JCATEIHHOCTH,
XapaKTePU3YIOMIMX JTambl (OPMUPOBAHUS KOMIICTCHIIUHA TIPOBOJAATCS B COOTBETCTBHH C
YcraBom Axanemuu (ytB. IlocranoBienuem IlpaButenbctBa Poccuiickoit ®epepanuu OT
12.05.2012 r. N 473), [lonoxxeHueM O TEKyIIEM KOHTpPOJE YCIIEBAEMOCTH M MPOMEXKYTOUHOUN
artectauuu cryaeHtoB B PAHXul'C (ytB. Ilpukazom pektopa ot 25.01.2012 r. Ne01-349; uzm.
ot 07.06.2013 r.), [lopsnke opranu3anuu U MPOBEACHUS MPAKTUKU CTYIEHTOB, OCBAMBAIOIINX B
PAHXul'C o6pa3oBarenbHble MpOrpaMMbl BBICIIET0 00pa30BaHusl — MPOrpamMMbl OakanaBpHuara,
pOrpaMMBbl CHEeHAUTETa, IporpaMmbl MarucTparypsl (yTB. [Ipukasom pekropa ot 11.05.2016
r. Ne01-2212).

5. MeToauyeckne yKazaHus AJsl 00y4aIOLIUXCS 10 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)
HOILFOTOBKa K 3aHATHUAM OOJI’KHA HOCHUTH CHUCTEMAaTHUYECKHH XapaKkTep. ITO IO3BOIUT

oOyuaroliemMycs B IOJTHOM 00beMe BBIIIOJIHUTH Bce TpeboBaHus npenojasatens. O0yyaronmmces
pEeKOMeH/yeTCs Hu3ydyaTb KaK OCHOBHYIO, TaK M JONOJHHUTENbHYIO JIUTEpaTypy, a TaKkxke
3HaKOMUTbCA ¢ VIHTepHeT-MCTOUHMKAMHM (CHHCOK NpUBEIEH B paboyeil mporpamme 1o
JTUCITUATIIIUHE).

Memoouueckue YKas3aHus no noo02omoekKe 680npocoes 0751 CAMOCINOAMENIbHO20 U3y4eHuUs

ITogroroBka BONPOCOB Ul CAMOCTOATEIBHOIO M3Y4EHMs BKIIOYACT: HU3YYCHHUE
HEoOXouMoN nuTepatypsl (00sA3aTeNIbHOM, JOMOJHUTEIBHON JIUTEpaTyphl, CIELUAIbHBIX
NEepUOJINYECKUX U3JJaHUH, HHTEPHET-PECYPCOB), MOJTOTOBKY KOHCIIEKTa OTBETa U MPE3eHTALIH,
PEIICHNE TUITOBBIX SaﬂaHHfI, OTBCTbHI HA KOHTPOJIbHBIC BOIIPOCHI.

[Ipy moAroTOBKE BOIPOCOB BAKHO:

- UCIOJIb30BaTh JOCTATOYHO LIMPOKHNA JMANa30H MaccUBa WH(OpPMAIMU, TPOBECTH
0030p MEepUOIUYECKOi JTUTEepaTyphl W CIELUANbHBIX M3/aHUM, cOCTaBUTh Katanor VHTepHeT-
pecypcoB

- [IPEICTAaBUTh Pa3IMYHBIE MTOAXO/bl, YETKO U IIOJIHO OIPEIAEIIUTh PACCMATPUBAEMBbIC
MIOHATHS, BBISIBUTh B3aUMOCBS3U IOHATHI W SBJICHUH, B3aUMO3aBUCHUMOCTH U CBA3U C APYTHMU
BOIIPOCaMH;

- IPaMOTHO CTPYKTYPUpPOBaTb MaTepHall, sSCHO, YETKO U JIOTUYHO €ro H3JIarars,
IIPUBOJUTH COOTBETCTBYIOIIME IIPUMEPBI U3 NPAKTUKH, Ul WUTIOCTPALIMU IIOJIOKEHUM, TE3UCOB U
BBIBOJIOB MCITOJIb30BaTh TAOJHIIBI, CXeMBI, Tpa(UKH, JUarpaMMBbl;

- 0TpaboTaTh PEIICHUE TUTIOBBIX 3a/IaHU;

- IMOATOTOBUTE IMPE3CHTAIUIO.
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Memoouueckue ykazanus no no020mosKe 6blCMyNnJieHull, 00KIa008, npe3eHmayuil O
yuacmus 8 OUCKYCCUSAX

CooOmienne  (mOKiaa, BBICTYIUIGHME B JIUCKYCCHUM)  SIBIISIETCSL  PE3YJIbTaTOM
CaMOCTOSITENIbHOW TMPOpabOTKH BHIOPAHHOTO BOIPOCA, MPEACTABICHHOTO B MEPEYHE TEM, U
npernonaraeT MyoJIMYHOE BHICTYIUICHHUE T10 MPEICTABICHHUIO MTOJIYYEHHBIX PE3YyIbTAaTOB.

Jlannast paboTa OILEHUBAETCS MO OTYETYy O BBINOJHEHUU 3aJaHUsl U MYyOJIUYHOTO
MPEJICTaBJICHUS €€ PE3yIbTaTOB.

OTtder O BBINOJHEHUH JAHHOTO 3ajlaHus odopmisieTcs B BUAEC aHATUTHYECKOTO
3aKJIIOUEHUs, TEKCTa JOKJIaAa (COOOIIEHHs, BBICTYIUICHMS) U IpE3eHTAlMH. AHATUTHYECKOE
3aKJIFOYCHHE COCTaBISIETCS B 00beMe 7-9 CTpaHUIl U COACPIKUT CIEAYIOUINE MO3ULUU: LENb U
3aaud aHalIM3a, KPaTKyl aHHOTAIMIO HCXOMHOW wuH(opManuu (MCTOYHHKOB, HAa OCHOBE
KOTOPBIX BBINOJHSJIOCH JAHHOE 33/1aHUE), OCHOBHBIC XapaKTEPUCTHKH H3y4aeMOro OOBEKTa
(Bompoca), BBISIBJICHHBIE B MPOLIECCE MCCIIEOBAHUS OCOOCHHOCTH (MPOOJIEMBbI, IPOTUBOPEUHS),
000011IeHNS U BBIBOJBL.

Texcr noknana (cooOIeHNs, BBICTYIUICHUS) COJIEPKUT OCHOBHBIE TE€3UCHI BHICTYILICHUS B
CTPYKTYPHO-JIOTUYECKOI TOCIIENOBAaTeIbHOCTH M HMX KOMMEHTapwii; (opMmMHUpyeTcss B oObeme,
MO3BOJISIIOIIEM U3JT0XKUTH ero 3a 10 MUHYT (Kak mpaBuiio, 5-6 CTpaHMIl MAIIMHOMKCHOTO TEKCTa
dopmara A-4, Times New Roman, nBer — uepHsiid, pasmep mpudra — 14, uarepsan — 1,5). Ha
OCHOBE COOpaHHBIX MaTE€PUANIOB, AHATUTUYECKOTO 3aKIFOUYEHHUS M TEKCTa JOKIaAa OpOpMISIETCS
Npe3eHTaIHS.

TpeboBanust Kk 00BEMYy TMpE3CHTALUN PErJIaMEHTUPOBAHO BPEMEHEM BBICTYIUICHUS,
BBICTYIUICHHE C TpE3eHTalMel MpernoyiaraeT Takke oOCYKIEHHE U BOMPOCHI MO 3asBICHHOU
teme. IIpeseHTanusiHe J0KHA cojepxkarbk Oosee 15 cnaiinos.ba3oBble TpeOGoBaHUS K
NPe3eHTAINN:

. [lepBblii crnaiiy — TUTYIBHBINA JIUCT, HA KOTOPOM IPEACTABICHBI: HA3BaAHHUE TEMBI;
opraxu3aiysi, o0pa3oBaresibHas Iporpamma, Kypc o0yueHus; GaMunus, UMs, OTIECTBO aBTOpA.

. Cnenyromuii cnaiii — coJaepXaHue, TJI€ TPEICTaBICHBl OCHOBHBIE ATaIlbl
(ctpykTypa) mpeseHTanuu. JKemarenbHO, YTOOBI M3 COJEpPKAHUS MO THUIEPCCHUIKE MOXKHO
nepeiTH Ha HEOOXOJMMYIO CTPAHHILY U BEPHYTHCS BHOBB Ha CO/IEPIKaHUE.

. [Tocnenyromue cnaipl B CTPYKTYPHOM M JIOTHYECKOM MOCIEAOBATEIbHOCTH
PaCKpBIBAIOT TEMY BBICTYIICHUS.

. [TpeseHTanust 10KHA COAEPKATH CXEMBI, TpadUKU, AUATPAMMBI.

. [To xaxxgomy pazaeny coaepKaHue JOJKHbI MPUCYTCTBOBATH BHIBOIBI.

. [Tocnegaumu  cnaiiiaMu TMPE3EHTAIMH JIOJDKHBI OBITh TJIOCCAPU M CIIHCOK
JTUTEPATYPHI.

JuzaifH-5proHoMuYecKkiue  TpeOOBaHMS:  COYETAEMOCTh  IIBETOB,  OTPAaHUYEHHOE
KOJIMYECTBO OOBEKTOB Ha CIaifie, IBET TeKCTa.

Memoouueckue ykazanus no HANUCAHUIO Icce

Dcce SBISETCS Pe3ylbTaTOM MHIVBHIYATbHON CaMOCTOSATENFHON MHUCbMEHHON paboThl Ha
OJIHy U3 TpeIokKEHHbIX TeM. Llenb HamucaHus 3cce — pa3BUTHE HABBIKOB CaMOCTOSITEILHOTO
TBOPYECKOTO MBIIUICHHSI M MUCHMEHHOTO H3JIOKEHHS COOCTBEHHBIX MbICIE. B acce BakHBI
YEeTKOCTb, SICHOCTh M TPAMOTHOCTH (OPMYIHUPOBOK; YMEHHE CTPYKTYpPHPOBaTh HH(MOPMAIIHIO,
BBICTISITh  MIPUYMHHO-CIICICTBEHHBIE CBSI3M, TPHUMEHATh AHAIUTHYCCKUH HMHCTPYMEHTApHH,
WITIOCTPUPOBATH CYKICHHS COOTBETCTBYIOIIMMHU IPUMEPAMHU, apIyMEHTHPOBATH CBOU BBIBO/IBL.
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Hanucanne scce — 3T0 OTBET Ha BONPOC, KOTOPBIH OCHOBaH Ha KJIACCUYECKOW CHUCTEME
JIOKa3aTeNbCTB. J[7s HamumcaHusi 3CCe PEKOMEHIYETCS HUCIONIb30BaTh Y4YeOHYI0, HAyYHYIO W
CIIEUATIbHYIO HAYYHO-TIPAKTUUYECKYIO JIUTEPATypYy.

Dcce COCTOUT U3 CllenyroluX yactei: BBenenue; OcHOBHAs 4acTh; 3aKJIIOUCHHE.

Bo BBeneHue gaercs 000CHOBaHKE BHIOOpA TAHHOW TEMbI U HAIIPABJICHUS €€ JACTalM3alluH,
YTO JIOCTUTACTCS MPABUIIBHO C(HOPMYIMPOBAHHBIMHE 3a7auaMH, KOTOPBIE IEIeCO00Pa3HO PAaCKPHITh
MIPH ITOCTPOCHUH ICCE.

B ocHOBHO# 4YacTM pacKpbIBAIOTCS TEOPETUYECKHE OCHOBBI M3y4aeMOM IMpoOJIeMbI, U
JTAeTCsl OTBET Ha OCHOBHOM BOIPOC 3cce. [1oaroToBKa 3TON YacTh ACCe MPEIoiaracT pa3BUTHE
HaBBIKOB aprMCHTaI_[I/II/I 1 a”Ham3a, 06OCHOBaHI/IC BBIBOIOB H HOHOX(GHHﬁ, HUCXoasa w3
UMEIOIIMXCA JaHHBIX, APYIMX apryMEHTOB M IO3MLIMH [0 H3y4aeMoMy Bompocy. B srtom
COCTOMT OCHOBHOE COJICp)KaHUE ACCE M ITO MPEICTaBIsieT Co00i TIaBHYIO TPYAHOCTh. Jlis
YETKOCTH W (opMaim3allil OCHOBHOW YacTH 3CCE CIIEIYEeT HCIOJIb30BaTh I0/3ar0JIOBKU
(pazmenbl aprymMeHTaluu), T.K. HMEHHO CTPYKTypa OCHOBHOW YacTH SBJSIETCS OOOCHOBAaHUEM
npeiaraéMoil CUCTeMbl apryMEHTAIlMH, WUTIOCTPUPYET MpUMEHseMble MeToabl aHanuza. [Ipu
HEOOXOJUMOCTH B KaueCTBE AHAJIUTUYECKOTO MHCTPYMEHTa MOXKHO HCIIONb30BaTh TpaduKw,
JIMarpaMMbl U TaOJIUIIBI.

Bonpmiyto wacTte 3cce JOJDKEH COCTaBIATh CaMOCTOSITENbHBIM ABTOPCKUU TEKCT,
OTMUPAIONINIICS HA M3YUYCHHYIO JIUTEPATypy U €ro COOCTBEHHOE BHUACHHUE Mpolbiiembl. B To ke
BpeMsi, IIPU HAIMCAHUU 3CCe OBIBAET IIeJIeCO00Pa3HO MPUBOIUTH COOTBETCTBYIONINE IIUTATHI U3
UCTIIONIB3YeMBIX — TyOnumkaruid. L[lutatel OOBIYHO TPUMEHSIIOTCS TPH  HEOOXOAMMOCTH
MOMYEPKHYTH OLIEHKY TOW WJIM WHOM MPOOJIEMBI ONpeIeICHHBIM aBTOPOM.

B 3aki0uenun 000011ar0TCs BBIBOBI IO TEME C YKa3aHHEM O0JIACTH €€ TPUMEHEHHUS.

OO6muit 00BeM 3cce: MaKCUMaIBbHO - 5 CTpaHUIl MAIIMHOMKUCHOTO TeKcTa popmaTa A-4.

Memoouueckue ykazanusi no n0020mogke K Onpocy.

[TonroroBka oOydYarmUXcs K ONPOCY TPEANoiaraeT H3y4YeHHE B COOTBETCTBHUU
TEMAaTUKOHN JUCIUILTUHBI OCHOBHO¥/ JIOTIOJTHUTEIILHOW JIMTEPATYPhl, HOPMATUBHBIX JIOKYMEHTOB,
MHTEPHET-PECYPCOB.

OO0yuaromuiics TOTOBUT JIOKJa] B (hOpMe YCTHOTO COOOIIEHUS IO TEME TUCIUTUTHHEI.
[Ipemnaraercs ciemyrommasi CTpyKTypa J0KIaaa:

1. Benenue:

— YKa3bIBaeTCS TEMa | IIeJTh JIOKJIAa;

— o0o03HavaeTcs MpobIEMHOE ToJIe, TEMAaTUYECKUE pa3/iesbl JOKIaa.

2. OCHOBHOE cojepKaHue JOKIaaa:

— TIOCJIeIOBATEIIEHO PACKPBIBAIOTCS TEMAaTHYCCKUE pa3Jieibl JOKIIaa.

3. 3aKIt04eHHE:

— MPUBOATCS. OCHOBHBIE PE3YJIbTAThl M CYXKEHUS aBTOpa MO MOBOY MyTEeH BO3MOKHOTO
pelIeHus: PacCMOTPEHHOM MPOOIEeMbI, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEHIAIIHIA.
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Memoouueckue pexoxwem)auuu 10 H0O20MOBKe K mecmupoearuro.’

[Ipu moaroToBKe K TECTUPOBAHUIO CIEAYET YYUTHIBATh, YTO TECT IMPOBEPSET HE TOJIBKO
3HAHWE TOHATUHM, KaTeropuil, COOBITUI, SBJICHUN, YMEHHUS BBIICIATH, AaHAJIU3UPOBATH MU
0000maTes Hamboyiee CYIICCTBCHHBIC CBSI3M, NPHU3HAKKA W TMPUHIUIBI PA3HBIX SIBICHUNA U
nporeccoB. [loaToMy MpW MOATOTOBKE K TECTY HE CIEAYeT MPOCTO 3ayduBaTh, HEOOXOIMMO
MOHSATh JIOTUKY W3JI0)KEHHOTO0 MaTepuaja. ITOMY HEMallo CHOCOOCTBYET COCTaBJICHUE
pa3BepHYTOrO IUIaHA, TAONHIl, CXeM. BONBIIYyI0 MOMOIIL OKa3bIBAIOT HHTEPHET-TPEHAKEPHI,
MO3BOJIAIONINE, BO-TIEPBBIX, 3aKPEMHUTh 3HAHHWA, BO-BTOPBIX, MPHOOPECTH COOTBETCTBYIOIIUE
MICUXOJIOTMYECKHE HABBIKU CAMOPETYJIALUUA U CAMOKOHTPOJIS.

TectupoBaHue UMEET pPsi OCOOEHHOCTEM, 3HAHUE KOTOPBIX IIOMOTAeT YCIIEUIHO
BBIOJIHUTh TECT. MOXHO JaTh CIEAYyIOIIMe METOAWYECKHE pPEKOMEHJAIMM: CleqyeT
BHUMATEIbHO U3YYUTh CTPYKTYpPY TE€CTa, OLICHUTh 0OBEM BPEMEHH, BBLACISAEMOIO Ha JAHHBINA
TECT, YBUJAETh, KAKOIO THIA 3aJaHMs B HEM CoJiep)KaTcs; OTBEYaTh Ha T€ BOIPOCH, B
NPaBUIBHOCTH PELICHUs KOTOPHIX HET COMHEHMH, IOKa HE OCTaHABJIMBASCh HA TE€X, KOTOpbIE
MOTYT BBI3BaTh JIOJITUE Pa3/lyMbsl; OUEHb BaXKHO BCEI/1a BHUMATEIbHO YUTATh 3a/1aHUS 1O KOHIIA,
HE MBITAsICh IIOHATDH YCJIOBUS <TI0 IIEPBBIM CIOBAM).

6. YueOHas murepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepedeHb y4eOHO-MeTOAM4ecKoro odecrnevyeHust AJs
CaMOCTOSITE/IbHOI Pa00THI 00y4alOMXCH M0 JMCHHUILTHHE (MOIYJII0)

6.1. OcHoBHas quTEpaTypa

1. AxaeB A.A. Ilpoextsl u pucku Oynymiero. Konuenuumu, MoJenu, HHCTPYMEHTHI,
nporHo3el / oTB. pea. A. A. Akaes [u ap.]; PAH u [ap.]. M.: KPACAH/I,2011

2. Masyp WU. U. Ynpaenenue npoekramu: yueOHoe mocobue / M. U. Masyp [u ap.]; nox
o6ur. pea. M. Y. Mazypa u B. JI. lllanupo. - 9-e uznanue, crep. M. : Omera-JI, 2013

3. JlumuroBckuii, M. A. VIHBeCTHMIIMOHHBIE TIPOCKTHI W peajbHbIE OIIMOHBI Ha
pPa3BHUBAIOIIMXCS PBIHKAX: y4eOHO-IPAKT. mocodue. - 5-e u3gaHue, nepep, U aom. M.:
FOpaiit,2011

4. MaxkcumoBa WM. B. PermonanbHOoe ympaBjieHHE W TEPPUTOPHAIBHOE IUIAHUPOBAHUE:
yuebHoe mocobue ans By3oB.  Bomrorpan, PAHXul'C mnpu Ilpesuaente PO,
Bosnrorpaackuii ¢punuman, 2013

5. Coonart, A. 0. YnpaieHue npoekTamMH B KOMIaHMHU. MeETOOJIOTHSA, TEXHOJIOTHH,
npakTuka [OnekTpoHHbIl pecypc]: VYueOHuk. M.: MockoBckuii  (pUHAHCOBO-
MPOMBIIIEHHBIN YHUBEPCUTET «Cuneprus», 2012. URL.:
http://www.iprbookshop.ru/17050

6. YpyOkoB, A. P. MeTopl 1 MOJIETTH ONITHMH3AIMH YIPABICHISCKUX PEIICHU: y4e0. Toc.
/ PAHXwuI'C nipu IIpesunente PD. M.: Jleno,2015

6.2.lonoTHUTEIBHASI JIUTEPATyPa
1. Ao6muxeeB H. M Undopmarnmonnsiii Mmenemxment. M.: UHOPA-M | 2010
2. Tanmonenko A. VMlHHOBamMM B MEHEKMEHTE Kak (DAKTOpP KOHKYpPEHTOCIIOCOOHOCTH
opranuzauuii //[IpoGiemsl Teopun u npaktukyu ynpasienus. 2012.- Ne 5. - C. 88-95
3. Wnbuna O.H. VYmpaBneHwe NpoeKTaMu: OPHEHTAIMs Ha YCTOHYMBOE pa3BUTHE
[Tpo6nemsl Teopuu u npakTuku ynpasiueHus. 2012. - Nel. - C. 106-112
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4. Kepunep I'apompn Crparernyeckoe ymnpaBiIeHHE B KOMIIAaHUHM. MOJENIb 3pesioro
ympaBiieHUsT TpoekTamu [DaexTponnslii pecypc].M.: JIMK Ilpecc, 2014.URL:
http://www.iprbookshop.ru/32121

5. Humec I'. JI. IlpoexkThl W ymopaBjiieHHE MPOCKTAaMU B COBPEMEHHON KOMIIAHUU:
yuebHoe mocobue / I'. JI. umec, A. C. Tos6. M.: Onmumm-buznec,2010

6. AGuidetotheProjectManagementBodyofKnowledge(PMBOK®
Guide)FifthEditionProjectManagementinstitute, 2013.URL.: http://www.pmi.org

6.3. Cnucok HOPMATHBHBIX MPABOBBIX IOKYMEHTOB
1. TIpoektHblif MeHEemKMEHT. TpeboBanus k ynpasienuro npoektom. [OCT P 54869-2011. —
M.: Crangaptuadopm, 2012. - 7 c.
[TpoexTHbIil MeHeKMEeHT. TpeboBanus k ynpasienuto nporpammoii. OCT P 54871-2011.
— M.: Crannaptundopm, 2012. - 111, 7 c.
3. IlpoexTHblli MeHEKMEHT. TpeOoBaHUS K YIPaBICHHIO MOPTQENeM MPOEKTOB. — M.:

N

Crangaptundopm, 2012. - 111, 7 c.

6.4. UnTepHeT-pecypchl

HanuonaneHast accouunanust ynpasienus npoekramu (COBHET).).
URL.:http://www.sovnet.ru
MexnynapoaHasAccorpanus Y npasienusl Ipoexramu(International Project Management
Association, IPMA). URL.:http://ipma.ch/

Wuctutyt ynpasnenus npoekramu PMI

(ProjectManagementinstitute). URL.:http://www.pmi.org

7. MaTepuanbHo-TexHU4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
olecrieyeHne U HH(POPMaALIMOHHbIE CIPABOYHbIE CHCTEMBbI

s mpoBeneHUsl 3aHATHH MO JAUCHUIUIMHE HEOOXOIUMO CJEAyIollee MaTepHalbHO-
TEXHUUYECKOe oOecreueHue: ydeOHble ayqUTOPHH IJs MPOBEACHHS 3aHITHH JIEKIIMOHHOTO U
CEMHUHApPCKOTO THIIA, TPYNIOBBIX W HHAWBUIYaTbHBIX KOHCYIBTAIlUl, TEKYIIErOo KOHTPOIS H
IPOMEKYTOUHOM aTTecTaluy, MOMEIIEHUS TUIS CaMOCTOSITEIbHON paboThL.
[Tporpammuoe ob6ecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional
2016.

WNudopmanronnsie crpaBouHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3JIEKTPOHHAS oubnmoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamnuonanbuas snexkrponnas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBeHHas Oubmmoreka. URL: www.rsl.ru; Poccuiickas HalmoHaIbHas
oubmumoreka. URL: www.nnir.ru;  DnektponHas Oubimoreka  Grebennikon. URL:
http://grebennikon.ru/; DnexTponHo-OMOMKOTEYHAs cuctema WM3patenbctBa «Jlamb». URL:
http://e.lanbook.com; Dnekrponno-6ubnnoreunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.
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