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1. IlepeyeHb MJIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHS MO JUCHUNINHE COOTHECEHHBIX € IJIa-
HHPYEeMbIMH pe3yJIbTATAMH O0CBOEHHS IPOrpamMMBbl
1.1 ducrumnmaa b1.B.JIB.3.1. «CoBpeMeHHbIE TEXHAJIOTHH TNIAHUPOBAHUS U KOHTPOJIS» 00ec-

NCYUBACT OBJIAICHUC CICAYIOIUMH KOMIICTCHIUAMM :

Kon xom- | HauMmeHoBaHue KOMOEeTEHIINN Kox »Tama HaumenoBaHue 3Tama
[ETEHUU OCBOEHUSI OCBOEHUS KOMIIETEHILIUNA
KOMIIETEH-
1005051
[1K-3 CrocoOHOCTP IJIAaHUPOBAThH U OPTaHU- [1K-3.2 Cnoco6HOCTH paspabda-

30BBIBaTh pabOTy OopraHa myoJIUYHOM
BJIACTH, pa3paldaThIBaTh OpraHU3alMOH-
HYIO CTPYKTYpY, aI€KBaTHYIO CTparTe-
T'UH, LEJISIM U 3a/ladaM, BHYTPEHHUM U
BHEILIHUM YCJIOBUSIM J€STEIILHOCTH Op-
rata nyOJu4HOM BJIACTH, OCYILECTBIAThH
pacnpenenenue GyHKIUHN, TOTHOMOYUI
Y OTBETCTBEHHOCTH MEXIY UCTIOJTHUTE-

ThIBaTh OpPraHU3aIMOH-
HYIO CTPYKTYpY U OCY-
LIECTBIISITh pacipenese-
HUe (QYHKIMI, TOTHO-
MOYHIT M OTBETCTBEHHO-
CTH MEXY UCIOJHUTE-
JIIMHU Ha OCHOBE IPO-
€KTHOT'O IIOJX0J1a

JISIMHA

1.2B PE3YIbTAaTC OCBOCHUA JUCHUIINIMHBI Y CTYACHTOB JOJIKHBI OBITh C(I)OpMI/IpOBaHBIZ

OT®/TD (npu Hammuuu npod- | Kox srama PesynbTarsl 00ydeHus
cTaHgapTa/ npodeccruoHab- OCBOEHHUS

HbI€ IEHCTBUS KOMIIETEHINH

obOecnieuenrne nHpopmanuonnoit | I1K-3.2 HA YPOBHe 3HAHMI ONpENeNsieT COCTaBHbIE

OTKPBITOCTU TOCYJAapPCTBEHHBIX
U MYHUIMNAIBHBIX OpraHu3a-
AN U YUPEXKICHUN;

- pa3paboTKa MpeUIOKEHUN IO
MOBBIICHUIO A (HEKTUBHOCTH
JEATeTLHOCTH  TOCYJapCTBEH-
HbIX M MYHULMNAIbHBIX Opra-
HOB, TOCY/IAPCTBEHHBIX U MYHH-
LUUINATBHBIX ~ OpraHu3aluil U
YUpEXKICHUN, a TaKxke IMpes-
CTaBJIEHUWE JIaHHBIX MpPEeAJIONKe-
HUW B BBIIIECTOSIIINE OpraHn3a-

1N,

AJIEMEHTHl CHUCTEMbl MOHUTOPHHTAa M KOH-
TPOJS MPOEKTa, CHOCOOBI  TUTAHHPOBAHUS
CBOJIHOTO IJIaHa MPOEKTa U €r0 COCTaBHBIX
yacTeil (comep:kaHue, Bpems, OIOKET U

ap.);

HA YPOBHe YMEHMii BbIOMpPAET UHCTPY-
MEHTHI (HOPMHUPOBAHUS TBOPUECKOTO MO-
TEHI[MAJIa Pa3HBIX TPYII CIEeIHATH-
CTOB;BBISBIIICT UCTOYHUKU UHPOPMAITUU O
COLIMATIbHOW 3HAYUMOCTH OYyIyIIei mpo-
(bheccum; IpUMEHSIETUHCTPYMEHTAPUN MUK-
PO 1 MAKPOSKOHOMUKH B UCCIICAOBAHNN
poOJieM 00IIIECTBEHHOTO CEKTOPa;




HAa YpOBHe HABBIKOBBIIAJCCT HAaBBIKAMH
(dhopmupoBanus 6a3 TaHHBIX B 00JIACTH IJIa-
HUPOBAHUS W KOHTPOJS TMPOCKTA, aJMHUHU-
CTPUPOBAHHS KOHTPOJIS IPOCKTA

2. O0beM U MecTO TUCHHUILINHBI (MoayJsi) B ctpykType OI1 BO

Jucuunmuua B1. B.JIB.3.1 «CoBpeMeHHbIE TEXHOJOTHH IUIAHUPOBAHMUS U KOHTPOJISA
IPOEKTa»OTHOCUTCS K IHKITY MPO(ECCHOHATBHBIX JTUCIHILIMH MPOrpaMMbl MaruCTEPCKON TOA-
TOTOBKH, K JUCIHUILTHHAM OJ0Ka «/{MCIUIIITNHBI IO BHIOOPY».

CopepxaHue Kypca SIBISI€TCSl JIOTMUECKUM IPOJIOJKEHUEM COJEpXKaHUs Kypca Bapua-
TUBHOH 4acTu oOs3arenbHbIX auciuminH - bl. B.OJ.6 «Metogosnorusi ynpaBieHusi MpoeKTa-
mu» b1. B.JIB.1.3 «MojenupoBaHue U TPOTHO3UPOBAHKIE OU3HEC-TIPOIIECCOBY.

JlucummninHa sSBISICTCA 0a30M M TeCHO B3aMMOCBs3aHa ¢ gucnumimuimHamubl. B.OJ].10
«IIpoektHoe punancupoBanue», b1. B.J[B.3.2 «Otenka u ynpaBieHHE CTOMMOCTBIO TIPOEKTAY,
b1. B.JIB.7.2 «YnpaBnenue HHHOBalMOHHBIMU IpoekTamMu», b1l. B./IB.7.3 «YnpaBieHue mex-
JTYHApOJHBIMH TpOeKTaMu U nporpammamu», b1l. B.O/l.12 «Ynpasnenue nporpammamuy, b1.
B.IB.6.1 «Ymnpasnenue noprdensmu npoektoB», bl. B./IB.8.1 «IIpoekTsl rocynapcTBeHHO-
YaCTHOT'O IaPTHEPCTBAY.

OO6m1as Tpya0eMKOCTh Kypca 3 3aueTHble enuHuIbI, 108 akagmeMuyecknx 4acos.
Tpya0eMKOCTh IUCHUIUIMHBI B COOTBETCTBHH C Y4EOHBIM IUIAaHOM TMpezcTaBieHa B Tal-
mute 2.
Tabmumna 2.

O0nem AUCHHUIIIIMHBI «COBpeMeHHI)Ie TEXHOJOTUH IIVIAHUPOBAHUA U KOHTPOJS MMPOECKTA»

O0beM TMCHMILIMHBI (MOaYJIs1), Yac.

Bit1 yueOHbIX sansTHi Bcero Cemectp (TpuMecTp), Kype*

M CAMOCTOsITe/IbHAsI padoTa 1[2]3 [4]5]6]7[8]9]10]11]12

Ouno-3aounasn gpopma odyuenusn

KontakTHas pa6ora o0y4yarommx- 24 24
csl ¢ MpenojaBarTejieM, B TOM YHC-
ae:

nekuuronHoro tumna (JI) 8 8

nabopatopHble paboThI (TPaKTUKY- - -

Mbl) (JIP)

MPaKTUYECKOTO (CEMUHAPCKOT0) TH- 16 16
na (I13)

KOHTpOJIMpyEMad CaMOCTOATCIIbHAA - -
pabora obyugaronuxcs (KCP)




CamocrosiTesibHasi padoTa o0yua- 84 84
wuuxcs (CP)

IIpome:xxyTouHast aTTe- ¢opma | 3auer 3ayer
cTanus yac.
O6masn TpyaoeMKocTh (uac. / 3.e.) | 108/3 108/3
3aounan popma odyuenusn
KonrakTHas padora o0yyarommx- 16 2 14

CH C mpenoaaBartejeM, B TOM 4YuUC-
Je:

nekruonHoro tumna (JI) 4 2 2
nabopaTopHble paboThI (IPAKTUKY-

Mmbl1) (JIP)

IIPaKTUYECKOr0 (CEMUHAPCKOI0) TH- 12 - 12
na (I13)

KOHTPOJIUpYyeMasi CAaMOCTOSITeNIbHAS - -
pabora oOyuaromuxcs (KCP)

CamocTosiTe/IbHasi paGoTa 00y4a- 88 70 18

wuuxcs (CP)

IIpomexyTounas aTrre- ¢opma | 3auer 3auer

cramust qac. 4 4
O6mas TpynoeMKocThb (4ac. / 3.e.) | 108/3 108/3

*Ipumeuanue: cemecmp (mpumecmp) — Ol1a OYHO-3A0YHOL hOpMbL 06YUeHUS, KYPC — Ol 3A0YHOI
Gopmoel 006yueHus.
3. Coaep:xkanue U CTPYKTYPa IMCUMILITHHBI (MO1YJIs1)
CTpyKTypa AUCHUILIMHBI (MOAYJIS)

O0beM JuCHMIIMHBI (MOAYJIsT), Yac. ®opma

KonTakTHas padora 00y- TeKyLero

YALIUXCS ¢ MpenogaBare- KOHTPOJIst

HanmenoBanue Tem (pas- ycreBaeMo-

Ne n/m B JIeM CP 4

B o ¢t ', nNpo-
AeJ10B) CeT0 | o Buaam yueGHBIX 3aHATHIL > 1P

MEKYTOY-

JI JIP n3 | KCp Hou atre-
cranuu

Ouno-3aounasn popma odyuenusn

TeopeTnko — MeTo10510-
Tema 1 | ruyeckue OCHOBHI IIJIaHU- 27 2 4 21 | O, T, I,K
pOBaHMS MPOCKTA.

IInan ynpaBineHus NpoekK-
Tema 2 ToM 27 2 4 21 | O, T, I,K

Opranu3anus UCIoJiHe-
Tema 3 | HMS U KOHTPOJIb IPOEKTA 27 2 4 21 | O, T, JI,K

B3anmocBsa3b nponeccon
KOHTPOJIS IPOEKTA U

Tema 4 27 2 4 21 | O, T, JI,K
yIpaBiIeHUs U3MEHEHUS-
MU
IIpomexxyTouHas arrectanus 3auer
Bceero: | 108/3 8 16 84

3aounaa hopma oodyuenusn




O0beM JucHHUNINHBI (MOYJIsT), Yac. ®opma

KonTakTHas pa6ora 00y- TeKylero
YAKIIMXCS C MpenoaaBare- KOHTpOJIst
HanmenoBanue Tem (pas- ycreBaeMo-
Ne n/m B JieM CP | “erwt, mpo
o TH , IIPO-
A1e108) CeT0 | 1o BuaaM yueGHBIX 3aHATHIL > 1P
MEKYTOY-
JI JIP n3 | KCp Hou aTTe-
cranuu

TeOpeTI/IKO — METOA0JIO-
THYCCKHUE OCHOBEI IIJIaHH-

Temal | osamms mpoekra. 26 | 2 2 22 | O, T, JL,K

IInan ynpaBieHus NpOeK-

Tema 2 ToM 26 - 4 22 | O, T, ]I, K

OpraHu3anys UCIoIHe-
Tema 3 | HHUS ¥ KOHTPOJIb MPOEKTA 26 - 4 22 | O, T,1,K

B3aumocBs3b IIpouecccoB
KOHTPOJIA IPOCKTA U

Tewma 4 26 2 2 22 | O, T, I,K
yIPaBJICHUS H3MEHEHHSI-
MU
[TpomexyTOUHast aTTecTanus 4 4 3auer
Bcero: | 108/3 4 12 88

Ipumeuanue: 4 — gpopmul mexyujeco konmpois ycneeaemocmu: onpoc (O), mecmupo-
sanue (T), koumponvnas paboma (KP), konnoxsuym (K), acce (3), pepepam (P), oucnym (/]) u

op.

Conep:xaHue TMCUMILUITHHBI (MOYJIs1)

HanmenoBanue
Ne n/m Copneprxanue TeM (pa3ziesoB)
TeM (pa3zenoB)
TeopeTnko — Me- IToHsTHE TUIAHUPOBAHUS MTPOEKTa. MeXIIyHapOAHbIE U HAIIMOHAIb-
TOOOJIOTUYECKUE HBIC CTaHAAPThI AJIA OCYHICCTBJICHUA IIJIAHUPOBAHUA ITPOCKTA. Cra-
OCHOBBI [UTAHUPO- | AWM TIPONECCA MIAHHPOBAHHS TPOCKTA: CYIIHOCTh, METO/IbI, HHCTDY-
Tema | ponng npoexTa MEHTBI, IPOLEAYPhI, BXOABI U BBIXO/bI, BO3MOXKHBIE mary. [Inannpo-
1 BaHHE COJEPIKaHUs MIPOEKTA, PACIHCAHUS IPOEKTA, CTOUMOCTH, Ye-

JIOBEYECKHX PECYPCOB, KA4ECTBA, 3aKyIMOK W KOHTPAKTOB, KOMMYHH-
Kalluii, Mep 10 YIpPaBJICHUIO PUCKAMU IPOEKTA, YIIPABJICHUS U3ME-
HEHUSIMH, B3aMMOJIECHCTBUEM C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

[Tnan ynpaBnenuss | CnocoObl mIIaHMpOBaHuUs MPOEKTa. Inan ynpasnenus npeaMeTHOM
[IPOEKTOM obmnacteio (comepxanuem) npoekTa. CTpyKTypHas JEKOMITO3UIIHS
pabot. KanennapHeiii mian npoexTa (pacrircaHue): CeTeBoi rpaduk,
METOJ KPUTUYECKOr0 MyTH, KpUTHYECKHE pabOThl, BpeMEHHBIE pe-
3epBbl. eHTH(MKANYS 1 OlleHKa pUCKOB. [1nan yrpaBneHus puc-
Tema kamu. PazpaboTtka cMmeta u Oro/pkeTa nmpoekra. Paspaborka opranu-
2 3allMOHHON CTPYKTYPBI K MAaTPHUIIBI OTBETCTBEHHOCTH. PazpaboTka
TUTaHa yrpaBiieHus KadecTBOM. Pa3paboTka rrana — rpaduka 3a-
KITIOYEHUS] KOHTPAKTOB ¥ TPaQUK OCYIICCTBICHHS

3aKkynok. [lnan kommyHukanuil. [lnan ynpasnenns n3MeHEHUSAMH.
[Tnan B3anMOIEHCTBHUS CO CTEUKXOIepaMu mpoekta. PaspaboTka
CBOJIHOT'O IIJIAaHA YIIPABJICHUS IPOEKTOM.

Tema OpFaHI/ISaHI/Iﬂ Huc- Cucrema KOHTPOJIA IMPOCKTA. CTaI[I/I}I mpornccca yrpaBJICHHUA IMTPOCK-




[IOJIHEHUS U KOH- ToM «OpraHu3anys UCTIOTHEHYS U KOHTPOJIb)» MPOEKTa: CYITHOCTH,
TPOIIb IPOEKTA METOJIBI U HHCTPYMEHTHI, IIPOIIETYPHI, BXOIBI M BBIXOBI, BO3MOXK-
HBIe mary npouecca. COOp OTYETHOCTH M 3alIPOCOB HA U3MEHEHHUSL.
YdeTHas ¥ porHo3Hast QYHKIUS KOHTPOJIS. MeTo] OCBOCHHOTO
o0bemMa. MOHUTOPHHT U KOHTPOJIh X0oAa padot. KoHTpois comepika-
HUSI U CPOKOB TipoekTa. KoHTposib cToumMocTH npoekTta. KoHTpoIib
nepcoHaia U pecypcoB. KOHTpOIb pUCKOB MPOEKTa. AJIMUHUCTPHU-
poBanue npoekToB. KoHTposs koMmMmyHuKaIuii npoekra. KoHTpoh
kadecTBa. OCHOBHBIE TOKYMEHTBI KOHTPOJISI IPOCKTA.

Tema

B3aumocssi3b ipo- | MHTerpupoBannas cucTeMa KOHTPOIIS IIPOLECCOB IIPOEKTOB U
1IECCOB KOHTPOJIS yIpaBICHUs U3MCHEHUSAMU. MEXaHU3M IMOCTPOCHUS CUCTEMbI KOH-
IIPOEKTA M yIIpaB- TpoJst mpoekTa. OCHOBHBIE TPUHITUTIBI Pa3padOTKHA CUCTEMBI KOH-

JICHUS U3MeHeHus- | PO/ POCKTa.

MH

4. MaTepuaJjibl TEKYLIEro KOHTPOJISl YCIIeBaeMOCTH 00yuaromuxcs U GoHI OIeHOYHbIX

Cpe/ICTB MPOMEKYTOUYHOM aTTeCTAUMY MO TUCIUIITIUHE

4.1. ®opMbI U METOAbI TEKYIIET0 KOHTPOJISI YCII€eBAEMOCTH 00yYAIOUIUXCS ¥ IPOMEKYTOY-
HOM aTTeCTALMMH.

3a4eT MPOBOAUTCS C MPUMEHEHUEM CIIEIYIOIIUX METOJOB (CPEICTB): B YCTHOH (hopMme 1O BO-

npocam

4.2. MaTtepuaJjibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH.

Tunosblie OLlEHOYHBbIE CPEACTBA

Bomnpocsl ajst onpoca U AUCKYCCHHU

ouhkwnE

[ToHsiTHE M CYLTHOCTD IUTAHUPOBAHMSI IPOEKTA.
CymHOCTh KOHTPOJIS TPOEKTA.

MeTopl 1 MHCTPYMEHTHI INIAHUPOBAHHUS ITPOEKTA.
MeTo/1bl U UHCTPYMEHTBI KOHTPOJISI TPOEKTA.

[TpyHIMIIBI TOCTPOEHUS! CUCTEMBI KOHTPOJIS IIPOEKTA.
[TnanupoBaHue MPOEKTa MO PYHKIMOHAIBHBIM 00JIACTSM.

le/IMepH])Ie TEMBbI BbICTyHHeHHﬁ, JAOKJIA10B, npe3eHTauui71 AJIA yYaCTUdA B IUCKYCCUSAX

oA~

o N

[ToHsATHE MIITAHUPOBAHUS MMPOEKTA.

MexayHapoaHble M HallMOHAJIbHBIE CTAHAAPTHI Ui OCYLIECTBICHUS IUIAHUPOBAHUS
IPOEKTA.

Craaus mpolecca MIaHUPOBAHUS MPOEKTA: CYIIHOCTb, METOAbI, HHCTPYMEHTSI, Mpolie-
ITypbI, BXOJIBI U BBIXOIbI, BO3MO>KHBIE IIIATH.

Crioco0b! MIIaHUPOBAHUS MPOEKTA.

Cucrema KOHTPOJIS TPOEKTA.

Cragusa mporecca ymnpaBieHUsi MpoeKToM «OpraHuzansi UCIOJHEHUS M KOHTPOJIb)»
MPOEKTA: CYIIHOCTh, METO/BI U HHCTPYMEHTBI, TIPOLIEAYPHI, BXOBI H BBIXOJIbI, BO3ZMOX-
HbIE IIaTH Ipoliecca.

VYderHas u porHO3HAs QYHKIIHSI KOHTPOJIS.

Metoxa ocBoeHHOTO 00beMa. MOHUTOPUHT M KOHTPOJIb X0/1a padoT.

OCHOBHBIE TOKYMEHTHI KOHTPOJIS IIPOEKTA.



10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

WHTerpupoBaHHas CUCTEMa KOHTPOJIS MPOLIECCOB IPOEKTOB U YIIPABJICHUS N3MEHEHUS-
MHU.

OcHoBHBIE IPUHLIUIIBI pa3pabOTKN CUCTEMBI KOHTPOJIS IPOEKTA.
[TnanupoBaHue npegMeTHON 00JacTH MPOEKTa

[TnanupoBaHue IPOEKTA 10 BPEMEHHBIM [TapaMeTpam

[InanupoBaHKe CTOMMOCTH IIPOEKTA

IInanupoBaHue KayecTBa IPOEKTa

IInanupoBaHue 3aKyNOK U KOHTPAKTOB IIPOEKTa

[InanupoBaHMEe KOMMYHUKALIUK B IPOEKTE

[InanupoBaHue Mep MO yNPaBICHUIO PUCKAMHU ITPOEKTa

[TnanupoBaHue 4€I0BEYECKUX PECYPCOB IIPOEKTA

[InanupoBaHue B3aUMOJEHCTBUS C 3aMHTEPEOCBAHHBIMU CTOPOHAMU IIPOEKTA
[TnanupoBanue 6€30MACHOCTH B IPOCKTE

[InanupoBaHue ynpaBiIeHUs U3MEHEHUAMM.

IIpumepHasi TeMaTHKa 3cce

1. OcHOBHBIE ITPOLECCHI UTAHUPOBAHUS POEKTA.

2. [TmanupoBaHue conepKaHus MPOEKTa.

3. CocraB paboT IPOEKTa U UX IIIAHUPOBAHUE.

4. [InanupoBaHue KayecTna.

S. [TnanupoBaHue UIUTEIBHOCTH padoT.

6. [1nanupoBaHue CTOUMOCTH padoT.

7. OreHka U MJIaHupOBaHKE MOTPEOHOCTEH B pecypcax.

8. Kanennapuslil miian npoekra (pacnucanue): NOHATHE U PYHKIUH.

9. O1eHKa pUCKOB IIPOEKTA U IJIaH pearnpoBaHuUs Ha HUX.

10. Pa3pabotka OroxeTa npoexra.

11. PazpaboTka opraHu3alMOHHON CTPYKTYpBI IPOEKTA.

12. [TpuHIMIIBI TUTAHUPOBAHUS MTOCTABOK.

13. [InaHnpoBaHME KOMMYHUKALIMIA.

14. PazpaboTka niaHa npoekra.

15. [Iponieccyl KOHTPOIIS MPOEKTA.

16. Opranuzanus CUCTEMbI KOHTPOJIS IPOEKTA.

17. Cucrema c6opa OTYETHOCTHU U 3aIIPOCOB HA U3MEHEHHSI TIPOEKTA.

18. @DyHKIMY KOHTPOJIS IPOEKTA.

19. MOHUTOPHUHT U KOHTPOJIH X0J1a paboT.

20. KoHTposs conepkanus mpoekra.

21. KoHTpoib cpokoB mpoekTa.

22. KoHTposs cTouMocTH poekTa.

23. KonTtpons mepconana u pecypcos.

24, KoHTposb pruckoB npoekTa.

25. WHCTpYyMEHTHI AIMHHUACTPUPOBAHUS TIPOSKTOB.

26. KoHTpoap KOMMYyHHKAIUI TIPOEKTA.

27. KoHnTposas kauecTBa npoekra.

28. WuTerpupoBanHas cucTeMa KOHTPOJS IPOIECCOB IMPOEKTOB W YIpaBIICHUS
WU3MEHEHUSIMHU.

29. MexaHu3M MOCTPOSHUS CUCTEMBI KOHTPOJIS TPOEKTA.

30. OCHOBHBIE IPUHITUITH CUCTEMBI pa3paOd0TKN KOHTPOJIS MTPOEKTA.

IIpumep keiica AJis1 pa3padoTKH IJIAHA YIIPABJIEHUS NPOEKTOM

Keiic pa3zpabarbiBaeTcs CTyJeHTaMH B MaJbIX Tpynmnax (KkomaHmax). Mamas rpynmna mo-

JKET BKJIIOYATh OT 3 10 7 yYaCTHHKOB. 3aJaHUS BBITIOTHSIOTCS MO IUIAHUPOBAHUIO (DYHKIIHO-
HaJIBbHBIX O0JIacTell MpoeKTa U pa3pabdoTKe CHCTEMbl KOHTpoJid mpoekTa. [Ipeacrapnstores nmis
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OIICHUBaHMs B BUE (DaiiyioB B 31MeKTpOHHOM Qopmate. [Ipe3eHTyroTCsl pe3ynbTaThl Ha MPaKTH-
YECKHUX 3aHATUSAX B (pOpMe YCTHOM Mpe3eHTAIUH, JKeJIaTeIbHO C MOJATOTOBKOM CIIalI0BOM TIpe-
3eHTauuu B ppt.

Ilpumep npoexma o151 pabomul 8 maou epynne (Komauoe)
Bapuant 6 «OcBoenune I1ITokMaHOBCKOTO ra30KOHIEHCATHOI'O MECTOPOKIACHUS»

[TpoexT ocBoenus llITokmMaHnoBckoro ra3okonaeHcaTHoro Mmectopoxkaenus (I'KM) umeer
s «l"a3mpomMay CTpaTernyeckoe 3Haue-

Hue. Peanuzanus mpoekra OyaeT oTmpas- s . e immmmoe
HOU TOukoW /1t popMuUpoBaHUs HA ApPK- -
THyeckoM menbpe Poccum HOBOrO razo- | o .
noObiBatoriero  peruona. llltokmaHoB- \
CKOE MECTOPOXIECHHUE CTAaHET PECypCHOU LV L
0a30il A yBENIMYEHHUS MOCTaBOK pOC- o
CUICKOTO rasa, Kak TpyOOIIpOBOIHOIO,
TaK U MOJYYEHHOTO C MCIOJIb30BaHUEM
CIII'-texnonoruit (CIII" — cxxuKeHHBII
MPUPOJHBIN ra3), HA POCCUUCKUNA U MEX-
JTyHApOIHBIA phIHKH. Pazpaborka IITok-
MaHOBCKOTO MECTOPOKJEHHUS pa3JeieHa \
Ha Tpu ¢a3el. B anpene 2011 r. pemienn- N
em Cosera aupekropos «llltokman [le- e
BEJIONMMEHT Al B KaueCTBE TEXHUYECKOU :
KOHIENIIMK TpOoeKTa ObLI yTBEPKIEH A e
nByx(ha3Hplii moTok. KoHmemmust aByx- e
¢da3zHOrO MOTOKA MpenoiaraeT JOCTaBKY ra3a v ra30BOro KOHAEHcaTa ¢ MECTOPOXKIeHus Ha Oe-
per ¢ mocieayroUMM pasjielleHueM ux Ha Oepery. J[Byx(a3HbIil MOTOK MO3BOJSET COKPATUTH
MOPCKHE OTepaIiy, yIpoCcTUTh cocTaB odduiopHoro o6opyaoBaHus U U30€KaTh XpPaHEHUS U
OTTPY3KH ra30BOro KOHJEHCATa B CYpPOBBIX YCIOBHUSX APKTHUKH, UTO OCOOCHHO Ba)KHO JIJIS Tep-
BOTO MPOEKTa B 3TOM perroHe. [[yist TpaHCmopTUPOBKH Ta3a B ENnHYyI0 cucTteMy razocHabKeHus
Poccun mipeamonaraercst CTpouTENBCTBO razorpoBoja «Mypmanck — BonxoB». CKMKEHHBIH
ra3 OyJeT OTTpy>KaThCsl B TAHKEPHI-Ta30BO3bI U JOCTABIIATHCS MOTPEOUTENSIM MOPCKHUM ITYTEM.

[IpoekT xapakTepu3yercs BO3MOKHOCTbIO TUBEPCU(PHUKALIMU ITOCTABOK — MapauIeIbHOE
Be€/ICHUE TOCTaBOK TPYOOIPOBOJHOIO MPUPOAHOTO Traza B EBpomy M CKMKEHHOTO NMPHPOIHOTO
raza B EBpony u CeBepHyto AMepUKY ¢ BapbUpOBaHUEM HANpPaBJIECHUN B 3aBUCHUMOCTH OT Pbl-
HOYHBIX YCJIOBHH.

OTCcyTCTBHE TPAaH3UTHBIX CTPaH Ha MyTH TpyOompoBojaHOro raza ot lllTokMaHOBCKOro
MECTOPOXKACHMSI IO MOPCKOMY Ta3onpoBoy «CeBepHbIN OTOK» B 3anaaHytro EBpomy, cpaBHU-
TeJIbHO HEOOJIbIINE PACCTOSHUS OT ChIpheBOM 0a3bl 10 peIHKOB cObITa CIII' 1 HU3KHME TeMmepa-
TYpBl B PETHOHE, MO3BOJISIOIINE CHU3UThH SHEPro3arparhbl Ha CXKIKEHHE ra3a, 00eCcreunBaloT Bbl-
COKYI0 KOHKYPEHTOCIIOCOOHOCTh MTPOEKTA.

Bnanenen nuuensuun

JIunieHsueil Ha OUCK, T€0JIOrMYECKOoe U3yYeHHe U J0OBIYY Tra3a U Ia30BOro KOHAEHcaTa
Ha IlltokmanoBckoM MecTtopoxiaeHuu Biageer OOO «['asmpom HedpTh mHIenbdh» (MpexHee
HazBanue — «CeBmopHedrerasy), 100-nmporentHoe noyepuee oomectBo OAO «["azmpom».

«["azmpom», Total m StatoilHydro moamucanu CornameHue akiuOHEPOB O CO3JaHUH
Kommanun cnermansHoro HazHaueHuss Shtokman Development AG («lllTokman [IeBemonmeHT
Al'y) nns peanusanuu nepBoit ¢asbl mpoekTa. B kanurane kommanuu «l a3mpomy» mpuHAIIE-
xut 51%, Total — 25%, Statoil — 24%. Jlumen3uto Ha MECTOPOKICHHE U BCE ITPaBa Ha MapKe-
TuHT npoaykiun OAO «["a3npom» coxpanseT 3a co0oil.

000 «I"azmpom go6baa menbd» (100—mpouentoe mouepuee odmectBo OAO «I'a3-
pomM») 1o nopy4eHuto «l azmpomay OyJeT 3aHMMaThCs peanu3anueil BTOpor U TpeThei (asbl
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npoekTa. KoMmanus Takke SBISETCS 3aKa3uMKOM CTPOMTENHCTBA IMOPTOBOTO TPAHCIIOPTHO-
TEeXHOJIOTHYecKoro kKomiuiekca B m.Tepubepka. 15 despans 2011 r. B Tepubepke cocTosuioch
00CYyX/IeHHE MaTepUaloB MPOCKTHOH JOKyMEHTAalUU OEperoBbIX OOBEKTOB ITYCKOBOTO KOM-
wiekca [lepoii das3el mpoekrta, B ToM uucie pasaena «llepedeHb MepoONpHUsATHH 1O OXpaHe
OKPY>KaIoIleH cpebl», BKIIIOYAs OLIEHKY BO3JICUCTBUS Ha oKpyxatoiyio cpeay (OBOC).

ComnmasnbHas HapaBJICHHOCTh MPOCKTa

OcBoenue 11ITOKMaHOBCKOIO MECTOPOXKJIEHUS OyJeT UMETh 3HAUUTENBbHBIN COLMAIbHO-
sKoHOMHUYECKUH A dekt. Poccuiickue KOMIAHUM TIOJTyYaT KPYIHbBIC 3aKa3bl Ha M3TOTOBJICHHE
000pyI0BaHUS U HAa OKAa3aHUE CEPBUCHBIX YCIYT, OyleT pa3BUBATHCA MHPPACTPYKTYpa B paiioHe
pa3MeleHHs TOPTOBOTO KOMIUIEKca, 0a3 OypeHus u cTpouTenbcTBa. OTEe4eCTBEHHON MPOMBIII-
JICHHOCTH 6YI[GT AaH CTUMYJI IJII MHHOBAIlMOHHOI'O pa3BUTHUA 3a CUCT OpraHHU3allMH BBIITYCKa
HOBBIX BHJIOB TPOJYKIIMM JUIsI Ta30BOW IMPOMBIIUICHHOCTH, KOTOpBIE CEHYac MpPOM3BOISATCS
TOJIBKO 32 PyOeKOM.

Peanmzanus npoekTa OyneT crocoOCTBOBAaThH POCTY 3aHATOCTH HaceleHus B MypmaH-
CKOM 00JIaCTH, YBETMYCHUIO HAJIOTOBBIX U MHBIX MOCTYIUICHHI B MECTHBIN OIOJKET, pean3aluu
COLMAIBHBIX MPOTPAMM B PETHOHE.

4.3. OueHo4Hble CPeACTBA /sl MPOMEKYTOYHOM aTTeCTAI[UH.

4.3.1. IlepeueHb KOMINETEHUMI ¢ YKa3aHUEM 3TaNoB UX ()OPMUPOBAHUS B MpoLecce 0CBoe-
HHUsl 00pa3oBaTe/ibHOI nporpammebl. [loka3zaTenu U KpUTepuM OLEHNBAHUS KOMIIETEHIUIA
€ y4eToM 3Tana ux (popMmupoBaHus

Kon xoM- | HanMeHOBaHHE KOMITCTEHIMN Kon srama HaunmenoBanue stama
HETCHIHU OCBOCHHS OCBOCHHSI KOMIIETCHIINU
KOMITETCH-
1V}
[1K-3 CrniocoOHOCTh TUTaHUpOBaTh U opranu- | [1K-3.2 CrnocobHOCTB pazpada-
30BbIBaTh pabOTy OpraHa myoJInYHOM TBIBATh OPraHU3alOH-
BJIACTH, pa3padaThiBaTh OPraHU3aIMOH- HYIO CTPYKTYpPY H OCY-
HYIO CTPYKTYPY, 8JICKBaTHYIO CTpaTe- IIECTBIIATH pacrpesese-
THH, LEJSIM | 331a4aM, BHYTPCHHUM U HUE QYHKIUH, TTOIHO-
BHEIITHUM YCJIOBHSM JICSITEIILHOCTH Op- MOYHH ¥ OTBETCTBEHHO-
raHa myOJIMYHON BIIACTH, OCYIECTBIISTh CTH MEX/Ty UCTIOJIHUTE-
pacnpezenenue QyHKIUI, TOTHOMOYHIMA JSIMH Ha OCHOBE TIPO-
Y OTBETCTBEHHOCTH MEXIY MCIIOTHUTE- eKTHOT'O TIOAX0/1a
JISIMH
JTan 0CBOeHHS IMoka3aTesb oeHUBaAHUSA Kpurepuii onennBanust
KOMIETEeHIHH
[1K-3.2 Bemonnsier 3amanus mo Bbl- | OTBeyaeT Ha BOMPOCH podeccHoHab-

CniocoOHOCTh pazpa- | 00py ONTHUMAIBHOM OpTraHH- | HOM HAMPABIEHHOCTH.

OaTbIBaTh OpraHM3a- | 3al[MOHHOI CTPYKTYpPHI U pac- | JleMoHCTpupyeT ymeHHe BbIOMpaTh U
IIUOHHYIO CTPYKTYPY | mpeneneHuto GyHKIUH U OT- | pa3padarbiBaTh ONTHMAIBHYIO OpraHH-
U OCYIICCTBIISTh BETCTBEHHOCTH MEXIY HC- | 3aIIMOHHYIO CTPYKTYPY M paclpeaeisTh
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pacrinpeaciCHuc TOJIHUTCIAMU HAa OCHOBC IIPO- (I)YHKI_[I/II/I U OTBCTCTBCHHOCTL MCKIY

(GyHKLUH, TOJIHOMO- | €KTHOTO MOIXOA.

YHI ¥ OTBETCTBEHHO- nmoaxozaa.

CTU MCXKOY UCIIOJTHU-
TCJIAMHU Ha OCHOBE
IMPOCKTHOTI'O IMOAXO0-

Ja.

HUCIIOJIHUTCIIIMU Ha OCHOBC ITPOCKTHOTO

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

CoNO~wWNE

10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
27.

28.

29.

Bomnpocsl k 3auery:

Mecto u (bYHKI_II/II/I IIaHUPOBAHUS B ITPOLECCC pCaiu3allr IIPOCKTA.

[InanupoBanue copepKaHus MPOEKTA.
[InannpoBaHue KayecTBa IPOEKTA.
[InanupoBaHue ATUTENBLHOCTU padOT MPOEKTA.
[1nanupoBaHue CTOUMOCTH paboT.
[TmanupoBanue moTpedHOCTEH B pecypcax.
KanennapHslii 11aH npoekra (pacnucaHue).
[InanupoBanue Or01KeTa IPOEKTA.
[TpyHUMIIBI IUTAHUPOBAHUS IIOCTABOK.
[InaHnpoBaHME KOMMYHHUKALIMI MPOEKTA.
PazpaboTka niaHa npoekra.

[Iponieccrel KOHTPOJIA IIJIaHA TPOEKTA.
Cuctema c60pa OTYETHOCTH U 3alIpOCOB HA U3MEHEHUS POEKTA.
D yHKIUHA KOHTPOJIS IPOEKTA.

KoHTposis conep:xaHus MpoeKTa.

KoHTpoJib CpOKOB MpoEKTAa.

KOHTpOIb CTOMMOCTH NPOEKTA.

KonTposib nepconana u pecypcos.

KoHTposb prCcKOB NpOEKTa.

HMHCTpyMEHTBI U METOIBI IMUHUCTPUPOBAHUS IIPOEKTOB.
KOHTpOIb KOMMYHHKAIIMH TIPOEKTA.

KoHTposb KauecTBa MpoexTa.

HNHTerpupoBanHas cUCTEMa KOHTPOJISI IMPOLECCOB NPOEKTOB M YIPABICHHS

N3MCHCHHSAMU.
OpFaHI/IBaHI/If{ CHUCTEMbI KOHTPOJIA IIPOCKTA.
ITonstue IJIAaHUPOBAHUS ITPOCKTA.

Me)K)IYHapO)IHBIe U HAUMOHAJIBHBIC CTAHAAPTHI AJId OCYIICCTBIICHUS ITIJIAaHUPOBA-

HHSA IIPOCKTA.

CTaI[I/Ifl nmponccca IIaHUupOBaHUA MPOCKTA: CYIIHOCTb, METOJAbI, HHCTPYMCHTEIL,

npouecaypsl, BXOJAblI U BbIXOJbl, BOBMOXXHBIC IIATl'H.

[InanupoBaHue conmepkaHusi MPOEKTa, PACIUCAHUS MPOEKTa, CTOUMOCTH, YeJIo-
BEUECKHX PECYpCOB, KaueCTBa, 3aKyNMOK U KOHTPAKTOB, KOMMYHUKAIUI, MEP MO
YIPaBIEHUIO PUCKaMU MTPOEKTa, YIPABICHUS U3MEHEHUSIMHU, B3aUMOJICICTBHEM C

3aMHTEPECOBAHHBIMU CTOPOHAMH.
Crioco0bl MIaHUPOBAHUS IPOEKTA.
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30. Bxozp! ¥ BBIXO/IBI CTAUH ILUIAHUPOBAHUS IIPOEKTA.

31. MeTonbl 1 THCTPYMEHTHI TUTAHUPOBAHUS MTPOCKTA.

32. CTpyKTypHas 1EKOMIIO3UIUS paboT: MPUHIUIIBI, BUJIbI, TIPABUIIAa Pa3pabOTKH.

33. CereBoe Mm1aHUPOBAHUE.

34. Inarpamma ["anTTa.

35. MaTpwuiia OTBETCTBEHHOCTH.

36. Opranu3aoHHbIE CTPYKTYPHI IPOEKTA.

37. MeTo KpUTHYECKOTO ITYTH.

38. Busl pe3epBOB BpeMEHHU.

39. Cucrema KOHTPOJIS TIPOSKTA.

40. Touky KOHTPOJIS U UX XapaKTEPUCTHKH.

41. CyOBEeKTBI KOHTPOJIS.

42. OO0BEKTHI KOHTPOJIS.

43. [TapameTpbl KOHTPOJIS.

44. Buasl 1 ciocoObI KOHTPOJIS.

45. Cragus mpoliecca ympaBlieHUsT TMpoeKkToM «OpraHu3anusi MCIONHEHUS M KOH-
TPOJIbY» MPOCKTA: CYIIIHOCTh, METOBI 1 HHCTPYMEHTHI, IPOIIEAYPHI, BXOJBI U BbI-
XOJIbI, BOBMOXKHBIE IIATH MpolLiecca.

46. YyeTHast ¥ TPOrHO3HAs (PYHKINS KOHTPOJIS.

47. Meroa ocBO€HHOTO 00beMa. MOHUTOPHUHT U KOHTPOJIb X0/1a PadoT.

48. OCHOBHBIE IOKYMEHTHI KOHTPOJIS ITPOSKTA.

49. nTerpupoBaHHas CUCTEMa KOHTPOJIS MIPOLIECCOB MPOEKTOB U YIPABICHUS U3MeE-
HEHUSIMHU.

50. OcHOBHBIE PUHIUIBI PA3paOOTKH CUCTEMBI KOHTPOJISI POEKTA.

HIxana oueHNBaHHUA.

OrneHka 3HaHUM, YMEHHH, HaBBIKOB MPOBOJUTCS HAa OCHOBE OAlJIbHO-PEUTHHIOBON CH-
crembl: 30% u3 100% (wnm 30 GamnoB u3 100) - BKJIaA B UTOTOBYIO OLIEHKY IO pe3yibTaTaM
IIPOMEXKYTOUHOM aTTeCTaINH.

HpI/I OLICHUBAHHNHN OTBCTA o6yqa}omeroc;1 B XO0A€ HpOMeXCYTOHHOﬁ arTeCTalluu MOXXHO

OMNMUPATBHCA Ha CICAYHOIIUC KPUTCPUH:

bamnel

Kpurepuii onieHKn

26-30

OOyuaromiuiics MoKa3bIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS ITPOTPaMM-
HOT'0 MaTepHaia, yueOHo, mepruoandeckoil 1 MOHOTpapUUECKON JTUTEpaTyphl, 3aKO0-
HOJZIaTENIbCTBA U IIPAKTUKYU €r0 IPUMEHEHUS, PACKPBIBAET HE TOJIBKO OCHOBHBIE T10-
HATHS, HO U aHAJIM3UPYET UX C TOUKU 3PEHUS PA3TUUHBIX aBTOpoB. O0ydaromuiics
MOKA3bIBAET HE TOJILKO BHICOKUI YPOBEHb TEOPETUUECKUX 3HAHUI, HO U BUJIUT MEX-
JTUCHUILIMHApHBIE cBsi3U. [IpodeccrnonanbHO, TpaMOTHO, MOCIEI0BATENBEHO, XOPO-
IIMM S3BIKOM YETKO M3JIaraeT MaTepuai, apryMEeHTUPOBAHHO (POPMYIHPYET BHIBOBI.
3HaeT B paMkax TpeOOBaHUI K HANpPaBJIEHUIO U MPOQPIIIIO MOATOTOBKH 3aKOHOa-
TeIbHO-HOPMATUBHYIO U MpakTUdeckyto 0a3zy. Ha Bompockl oTBe4aeT KpaTko, apry-
MEHTHPOBAHO, YBEPEHHO, 110 CYIIECTBY.

16-25

OO0yuaromuiicss TOKa3bIBaeT JOCTATOYHBIN YPOBEHb KOMIIETCHTHOCTH, 3HAHHS MaTe-

pPHAJIOB 3aHATHUH, yUeOHOM U METOANYECKOH JINTepaTyphl, 3aKOHOIATEIBCTBA U TPaK-
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TUKU €r0 MPUMEHEHHS. YBEPEHHO U MPO(eCcCHOHATBEHO, TPAMOTHBIM SI3BIKOM, SCHO,
YETKO U IOHSTHO U3JIaraeT COCTOSIHUE U CYTh BOIpoca. 3HA€T HOPMaTUBHO-
3aKOHOJIATENFHYIO U MPAKTHYECKYIO 0a3y, HO IPU OTBETE JIOMYCKAeT HECYIIECTBEH-
HbIe TorpemHocTy. OOyJaromuiics MOKa3bIBaeT JOCTATOYHBIA YPOBEHb Mpodeccro-
HaJIbHBIX 3HAHUH, CBOOOHO ONEpUPYET NOHATUAMH, METOAAMHU OLIEHKU IPUHATHS
pELIECHUN, MMEET IIPEICTAaBICHHUE: O MEKIUCIUIUINHAPHBIX CBS35X, YBA3bIBACT 3HA-
HUs, [TOJIYYCHHBIE [IPU U3YYCHUU PA3IUYHBIX JUCLUIUIMH, YMEET aHAIIU3UPOBATh
IIPAKTUYECKHUE CUTYaLlUU, HO JOIIYCKAaeT HEKOTOPbIE NMOrpetHOCTH. OTBET IOCTPOCH
JIOTHYHO, MaTepHaj U3JIaraeTcst XOPOILIUM S3bIKOM, TIPUBJIEKAECTCS HHPOPMAaTHBHBIN
Y WUIFOCTPUPOBAHHBIN MaTEpHall, HO IIPU OTBETE JAOIYCKAET HEKOTOPBIE ITOIPEIIHO-
cTU. Bonpock! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHCHUMN.

6-15 OO0yyaromuiics MOKa3bIBa€T JOCTATOYHBIC 3HAHUSI MAaTEPUAJIOB 3aHITHUM, HO IIPH OT-
BETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKAY aHAIM30M, apIyMEHTAIIEeH U BBIBOJAAMHU.
Ha mocraBneHHpIe YwieHaMl KOMHUCCHH BOTIPOCHI OTBEYAeT HEYBEPEHHO, JIOMTYCKAET
norpemHocTd. OOyyaromuiics BiajeeT NpakTHYeCKUMHU HaBbIKaMU, IPUBJICKACT WJI-
JFOCTPAaTHBHBIA MaTepuall, HO YyBCTBYET ceOsl HEYBEPEHHO P aHAIIN3E MEXIHCIH-
IUIMHAPHBIX CBsi3el. B oTBeTe HE Bcerja MpUCYTCTBYET JIOTHKA, apIyMEHTHI IIPHBIIC-
KalOTCs HeJIOCTaTOYHO Beckue. Ha mocraBiieHHBIE BOIIPOCHI 3aTPYAHSETCS C OTBETA-
MH, TIOKa3bIBaeT HEJOCTATOYHO TITyOOKHE 3HAHHS.

0-5 OOyuaromuiics nokasplBaeT ciaadble 3HaHUS MaTEpUANIOB 3aHATUH, yueOHOH IuTepa-
TYpbl, 3aKOHO/IATEJIbCTBA U IIPAKTUKU €r0 IPUMEHEHUS], HU3KUI YpOBEHb KOMIIE-
TEHTHOCTH, HEYBEPEHHOE M3JIOkKEeHUE Bompoca. O0yyaromuiics moka3biBaeT ciaadbIi
YpPOBEHB MPO(ECCHOHATBHBIX 3HAHUH, 3aTPYAHIETCS TIPU aHATH3€E MPAKTHUECKUX CH-
Tyauui. He MoxeT npuBectr npuMepsl U3 peanbHol npaktuku. HeyBepeHHo u Jio-
THYECKHU HETIOCIIeIOBATEIbHO M3IaraeT Marepruai. HempaBuibHO OTBEYaeT Ha BO-
IPOCHI WJTH 3aTPYIHSIETCS C OTBETOM.

[Ixana nepeBoga U3 MHOr00AJIJIbHOW CUCTEMBI B TPAIULIMOHHYIO:

- 00y4JaromemMycsi BHICTABISIETCSl OIIEHKA «HEYIOBJIETBOPUTEILHOY, €CITH 00YJarOIIHiCs
HaOpas MeHee 5 0amioB,

- OILIGHKAa «YJOBIETBOPUTEIHHO» BBICTABISETCS TPHU YCIOBUHU, €CIH OOYyYaIOUTUiiCs
Habpai ot 6 10 15 GamioB.

- OIIEHKa «XOpPOIII0» BHICTABISAETCS MPHU YCIOBUH, €CIU oOydaromiuiicss Habpan ot 16 g0
25 0aJuIoB.

OmneHka «oTIMYHOY», OT 26 10 30 GayioB, BBICTABIAETCS O00YyYaromEeMycs MPH YCIOBUH
BBITIOJIHEHHS BCeX TpeOOBaHUH, a TaKXKe MpHU 0053aTEIILHOM MPOSIBIEHUH TBOPYECKOT'O OTHOIIIE-
HUS K TpeAMETY, YMEHUU HaXOAWTh OPUIHMHAJbHbIE, HE COJAEpIKalluecs B yd4eOHUKAX OTBETHI,
YMEHUU paboTaTh C UICTOUHUKAMH, KOTOPBIE COAEPHKATCA B TONOJIHUTENILHON JIUTEPATYpE K Kyp-
CY, YMEHUH COEUHSTH 3HAHUs, IOJYyYEHHBIE B JaHHOM Kypce, CO 3HAHUAMU JIPYTUX TUCLMILIMH.
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4.4. MeTonnuecKue MaTepuasibl

IIponienypsl OLlEHUBAaHUS 3HAHWM, YMEHUI, HABBIKOB U (WJIM) OIBITA AEATEIbHOCTH, Xa-
PaKTEpU3YIOLIUX ATaIbl (HPOPMUPOBAHMSI KOMIETEHIUI TPOBOAATCS B COOTBETCTBUU C Y CTaBOM
Axanemun (ytB. IlocranoBnenuem IlpaBurtenscra Poccuiickoit ®enepanuu ot 12.05.2012 r. N
473), IlonoxxeHneM O TEKYLIEM KOHTPOJIE YCHEBAEMOCTH M IPOMEXYTOUYHOM aTTECTallUM CTY-
nentoB B PAHXul'C (ytB. IIpukazom pexrtopa ot 25.01.2012 r. Ne01-349; uzm. ot 07.06.2013
r.), [lopsiake opraHuzanuu U MPOBEACHUS MPAKTUKHU CTYAEHTOB, ocBauBaromux B PAHXul'C
o0Opa3oBaTesibHbIE IPOrPaMMBbI BBICILIEr0 00pa30BaHMsI — IPOrpaMMbl OakaiaBpuara, IporpaMmbl

CIielMaauTeTa, MporpaMmMbl Maructparypsl (yTB. Ilpmkaszom pekropa ot 11.05.2016 r. NeOl-
2212).

5. MeToauveckne yKa3aHus sl 00yYAKIIUXCS 10 OCBOCHHUIO TUCHHUILIMHBI (MO1YJIs1)
[ToaroroBka K 3aHSATHAM JOJDKHA HOCHTh CHUCTEMATHYCCKHUN XapaKTep. DTO TO3BOJMT

oOyyaroliemMycs B IOJIHOM 00beMe BBIIIOJIHUTH Bce TpeOoBaHuUs npenojanaress. O0yyaromumces
PEKOMEHIYETCSl U3y4aTh KaK OCHOBHYIO, TaK M JONOJHUTEIBHYIO JUTEPATYPY, a TAKKE 3HAKO-
MUThCS ¢ VIHTepHET-UCTOYHUKAaMU (CIIMCOK MIPUBEEH B paboueil mporpaMMe o JUCIUILIUHE).

Memoouueckue ykasanusi nO n0020MogKe 80NPOCO8 Ol CAMOCMOAMENLHO20 U3VYEHUs]

[ToaroroBka BOMPOCOB Uil CAMOCTOATEIHLHOTO M3yYEHHS BKIIIOYACT: U3y4YeHHE HEe0OXo-
JUMOM JINTEPaTyphl (00s3aTeTLHOM, TOTIOJHUTEILHOW JIUTEPATYPHI, CHIEIUATBHBIX TIEPUOIAYC-
CKUX W3JIaHUI, HHTEPHET-PECYPCOB), MOATOTOBKY KOHCIEKTa OTBETA M MPE3CHTALIUU, PEIICHUE
TUTIOBBIX 33JaHUI, OTBETHI HA KOHTPOJIBHBIE BOIPOCHI.

[Ipu moAroTOBKE BOIIPOCOB BaXKHO:

- HCIIOJTb30BAaTh JIOCTATOYHO IIUPOKHIA JMANTa30H MaccuBa WH(OPMAIIUH, TPOBECTH
0030p MepUOINYECKON TUTEpaTyphl U CHEIUANBHBIX W3JIaHUM, COCTaBUTH KaTanor WHTepHeT-
pecypcoB

- MPEJCTaBUTh PA3JIMIHBIC TIOIXO/IbI, YETKO U IOJIHO ONPEIEIUTh pacCMaTPUBACMEbIC
TIOHSATHS, BBISIBUTH B3aMMOCBSI3H TMOHSATUI U SIBJICHUH, B3aMO3aBUCUMOCTH U CBSI3U C IPYTUMH BO-
IPOCaMU;

— TPaMOTHO CTPYKTYpHUPOBATh MaTepUal, sICHO, YeTKO U JIOTMYHO €ro M3Jararh, Mpu-
BOJIUTh COOTBETCTBYIOIIHME MPUMEPHI U3 MPAKTHKH, JUISI HWIUTFOCTPALIMU TTOJIOKEHUH, TE3UCOB U BhI-
BOJIOB UCTIOJIH30BATh TAOJIHUIIBI, CXEMBI, TPAQHUKH, TUATPAMMBI;

- 0TpaboTaTh PelIeHNEe TUTIOBBIX 3a/1aHU;

— MOJITOTOBUTH TIPE3ECHTAIIUIO.

Memoouueckue ykazanus no n0020mMogKe 8blcmynieHull, 00K1a008, npeseHmayutl 0l
yuacmus 8 OUCKYCCUSIX

CooOrienrie (IOKIaJ, BBICTYMJICHHE B JUCKYCCHH) SIBISIETCS PE3yJIbTaTOM CaMOCTOSI-
TEBHOU MPOPAOOTKH BEIOPAHHOTO BOIPOCA, MPEACTABICHHOTO B TIEPEYHE TEM, W Tpe/Iojiaraet
MyOIMYHOE BBICTYIIJICHHUE 10 MPECTABICHUIO MOTYUYEHHBIX PE3yIbTaTOB.

JlarHast paboTa OIEHWBAETCS IO OTYETY O BBITIOJHEHUH 3aJIaHUS M MyOJMYHOTO MPE/I-
CTaBJICHUSA €€ Pe3yJIbTaTOB.

OT4eT 0 BBHINIOJHEHHUH JIAHHOTO 33JaHUS OPOPMIISIETCS B BUJE aHAIUTHYCCKOTO 3aKITIO-
YeHHsI, TEKCTa JOKJIanaa (COOOIIeHu s, BRICTYIIJICHNUS) U MPE3EHTAIIUN. AHATUTUYECKOE 3aKIIIoue-
HUE COCTaBJISIeTCS B 00beMe 7-9 CTpaHHWIl U COICPKUT CICAYIONINE MO3UIUU: 1IeJIb U 3a1adu
aHaJIM3a, KPAaTKyl0 aHHOTAIUIO MCXOMHOW MH(popManuu (MCTOYHMKOB, HA OCHOBE KOTOPBIX BHI-
MOJTHSUIOCH JTAHHOE 3aJIaHK€), OCHOBHBIC XapaKTEPUCTUKH M3yd4aeMoro o0ObekTa (BOIpoca), BbI-
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SIBJICHHbIE B MpOIecce MCCIE0BaHUs 0COOEHHOCTH (IPOOIeMbl, MPOTHBOPEUHs), 0000IEHHS U
BBIBO/IBI.

Texcr noknana (COOOIIEHNUS, BEICTYIUICHHS) COJIEPKUT OCHOBHBIE TE3HMCHI BBICTYIICHUS B
CTPYKTYPHO-JIOTUYECKOI MOCIIeI0BATEIbHOCTH U UX KOMMEHTapHii; popmMupyeTcs B oObeMe, Mo3-
BOJISIFOIIEM HM3JIOKUTH €ro 3a 10 MuHYT (Kak TpaBuiio, S5-6 CTpaHUI] MAIIMHOIIMCHOTO TEKCTa op-
Mmata A-4, Times New Roman, 11Bet — uepHsbIii, pasmep mpudra — 14, uarepsai — 1,5). Ha ocHoBe
COOpaHHBIX MaTEPHAIOB, AHAJTMTHUECKOTO 3aKIIFOUEHHS U TEKCTa JOKJIaaa opopMIIseTcs: mpe3eHTa-
UL,

TpeboBanust kK 00bEMy MPE3CHTAMH PETJIAMEHTUPOBAHO BPEMEHEM BBICTYIUICHHS, BBI-
CTYIUJICHHE C TPe3eHTalUel MPeAnoiaraeT Takxke o0CyKICHHE 1 BOIPOCHI 110 3asBICHHON TeMe.
[Ipe3enTanmsine AOKHA conepxkath 6osee 15 cnaiinoB.ba3zoBbie TpeOOBaHUS K MTPE3CHTALMH:

. [TepBbIil craiil — TUTYIBHBIN JIUCT, HA KOTOPOM MPECTABICHbBI: HA3BAHUE TEMBI;
opraHm3aiys, oopasoBaTeibHas MPorpaMMa, Kypc o0ydeHus; paMumus, uMsi, OTYECTBO aBTOPA.
. Crnenyroumii cnaiii — coaep)kaHue, rje MpeacTaBIeHbl OCHOBHBIE ATambl (CTPYK-

Typa) npe3entanuu. XKenaTeabHo, YTOObI U3 COACPKAHUS MO THUIEPCCHUIKE MOXKHO MEPEeHTH Ha
HEOOXOUMYIO CTPAHMILY M BEPHYThCS BHOBb Ha COJIEp>KaHUE.

. ITocnenyromue ciaipl B CTPYKTYPHOU M JIOTHYECKOM IOCIEA0BATEIBHOCTH pac-
KPBIBAIOT TEMY BBICTYILICHUS.

. [Ipe3enTanus JOKHA COACPIKATH CXEMBI, TpadUKH, THarpaMMBl.

. I[To kaxnoMy pazzeny coiepkaHue JOKHBI IPUCYTCTBOBATH BBIBOBI.

L] HOCJIGI[HI/IMI/I CHaﬁHaMH Ipe3CHTaluu JOJIKHBI OBITH FJIOCCleI/Iﬁ Hn CIIMCOK JIUTC-
parypsl.

JlM3aifH-3proHOMUYecKre TpeOOBaHUSA: COYETAEMOCTh IIBETOB, OTPAHWYCHHOE KOJIMYE-
CTBO OOBEKTOB Ha Claiijie, IBET TEKCTa.

Memoouueckue ykazanus no HanNUCaHuro scce

Occe sABIsETCS pe3yNbTaTOM MHIMBHIYAIbHON CaMOCTOSITEIbHON MUCbMEHHOW paboThl Ha
OJIHy W3 IIPEUIOKEHHBIX TeM. llenb HammcaHusa 3cce — Pa3sBUTHE HABBIKOB CAMOCTOSITENIBHOTO
TBOPUYECKOTO MBILIUICHUS! M MUCBMEHHOTO U3JIOKEHUSI COOCTBEHHBIX MbICIEeH. B acce BakHBI 4eT-
KOCTb, SICHOCTb U I'PaMOTHOCTb ()OPMYJIMPOBOK; YMEHUE CTPYKTYpUPOBaTh MH(POPMALUIO, BbIJE-
JATh TPUYMHHO-CIIEICTBEHHBIE CBSI3U, IPUMEHATh AHAIUTUYECKUI MHCTPYMEHTApUM, WUILTIOCTPH-
POBAaTh CY)KIEHHS COOTBETCTBYIOIIMMU MPUMEPaMHU, ApTyMEHTHPOBATH CBOU BBIBO/IBI.

Hanucanue scce — 3T0 OTBET Ha BONPOC, KOTOPBI OCHOBAaH Ha KJIACCUYECKOW CHCTEME
JoKa3aTenbeTB. [l HamucaHus 3cce peKOMEHAYETCSl UCII0NIb30BaTh yueOHYI0, HAYYHYIO U CIie-
LUAJIbHYI0 HayYHO-IIPAKTUYECKYIO JIUTEPATYPY.

Dcce COCTOUT M3 ciienyroux yacteii: BBenenue; OcHOBHAs 4acTh; 3aKIIIOUCHUE.

Bo BBeneHue gaercs 000CHOBaHUE BbIOOpA TAHHOW TEMbI U HAIPABJICHUS €€ JAeTali3aluH,
YTO JOCTUraeTCsl MPaBUIIbHO C(hOPMYIUPOBAHHBIMYU 3a]1auaMH, KOTOPbIE I€JIECO00Pa3HO PaCKpPhITh
IIPU ITIOCTPOECHUU ICCE.

B ocHOBHO# 4acTH pacKpbIBAIOTCS TEOPETHUECKHE OCHOBBI H3y4aeMoil mpobeMsl, U Ja-
€TCs OTBET HAa OCHOBHOW BOIpoC 3cce. [IoaroroBka 3TOM 4acTH 3CCE MPEAIONaraeT pa3BUTHE
HABBIKOB apryMEHTallMM U aHalin3a, 00OCHOBAHUE BBIBOJOB U MOJIOXKEHUU, UCXOMS U3 HMEIO-
IIMXCS JaHHBIX, IPYIMX apryMEHTOB U MO3MIMH IO M3yd4aeMoMy Bompocy. B atom cocrout oc-
HOBHOE COJIEp)KaHHME 3CCE U ATO MPEACTaBIseT COOOH TIIaBHYIO TPYIHOCTb. [[s dyeTkocTH U
(dopmanu3a OCHOBHOM YacTH 3CCe CIeAyeT MCIOIb30BaTh MOA3aroj0oBKH (pa3aesbl apryMeH-
Taluu), T.K. IMEHHO CTPYKTypa OCHOBHOH 4acTH SIBIIsieTCS 0OOCHOBAaHHEM IpeajiaraeMoil cu-
CTEMbI apryMeHTalllH, WUTIOCTPUPYET NMPUMEHseMble MeTO bl aHanu3a. [Ipun HeoOXoauMocTu B
KayeCcTBE aHAJUTHUYECKOI0 MHCTPYMEHTAa MOKHO HCIOJIb30BaTh rpauKu, 1uarpaMMbl U TabIu-
1B

Bonpniyro 4acTe 3cce TOMKEH COCTABIISTH CAMOCTOSITENIBHBIA aBTOPCKUI TEKCT, ONMMpa-
IOIIMICSA HAa M3YYCHHYIO JINTEpaTypy M ero coOCTBEHHOE BHUEHHUE MpolieMbl. B To e Bpewms,
IIPY HaIMCaHUM 3cce ObIBAET 11€71€C000pa3HO MPUBOIUTH COOTBETCTBYIOIINE LIUTATHI U3 MCIIOJIb-
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3yeMbIX myonukaiuid. L{utaTel 00bIYHO MPUMEHSIOTCS IPU HEOOXOJUMOCTH MOAYEPKHYTH OLEH-
Ky TOW WJIM WHOHM TTPOOJIEMBI ONIPEICTICHHBIM aBTOPOM.
B 3akaw04eHun 0000IIar0TCsS BBIBOBI IO TEME C YKa3aHHEM O0JIACTH €€ TPUMCHCHHUS.
OO6muit 00BeM 3cce: MaKCUMaIbHO - 5 CTpaHUIl MAIIMHOMKUCHOTO TeKcTa popmaTa A-4.

6. YueOHas muTepatypa u pecypcbl HH(pOPMAILHOHHO-TeJIeKOMMYHUKAUMOHHOM ceTH '"HUH-
TepHeT'", BKJII0O4Yasi epedyeHb Y4eOHO-MeTOAUYeCKOro odecneyeHus JJIs1 CAaMOCTOATENbHOM
padoThI 00y4yaromuXxcs M0 JMCHUILIHHE (MOAYJII0)

6.1. OcHoBHas quTepaTypa
1. AxaeB IIpoekTsl u pucku Oyaymero. Konnenuuu, Moaenu, HHCTPYMEHTHI, IPOTHO3HI /

oTB. pea. A. A. Akaesu 1p.]; PAH u [ap.]. M.: KPACAH/I, 2011

2. 3aboruna, H. H. IIpoexTupoBanue HHPOPMAIIMOHHBIX CUCTEM: y4eO. TOcOOHe Il By30B:
pexomennoBano YMO mo oOpa3oBanuio B obsactu npuxoi. MHpopmatuku u apyrum
skoHoM. Crer/ M.: UH®PA-M, 2011

3. Jlykacesuu U. 5. UnBectunum: yueouuk.M.: By3osckuii yueOnuk: MTHOPA-M, 2011

4. Jlykmanosa, U. I'. Ynpasnenue npoektamu [Dnektp. pecype]: YuebHoe nocodue / JIyk-
manoBa . I'. M.: MI'CY, OBC ACB, 2013 URL: http://www.iprbookshop.ru/20044

5. Masyp U. . Ynpasnenue npoekramu: yuedbnoe mocooue / M. Y. Masyp [u ap.]; mox
obur. pea. M. . Masypa u B. JI. Hlanupo. - 9-e uzn., crep. M.: Omera-JI, 2013

6. XazanoBuu, 3. C. UuBectunuu: y4yed. mocobue ansi crynentoB By3oB.M.: KHOPYC,
2011

7. ®enoposa E.A. u ap. Kontposs u peBusus: yuebHoe nocobue: pekomengoBaso YMO 1o
obpazoBanmuto... / nox pen. E. A. ®enopooit. M.: OHUTU — JTAHA, 2011

6.2 JlonoTHUTeIbHAS JIUTEPATYypa

1. AdanaceeBa O.H. CocrosiHue pbIHKa MPOEKTHOTO (PMHAHCHUPOBAHUSI U (PAKTOPHI, CAEP-
*)wuBarorue ero passutue //J{enpru u kpeaut. 2014 - Ne2. - C. 34-39

2. Bysramun, A. [lnaHupoBaHuWe: MOTEHIMAT W POJIb B PBIHOYHOW 3KoHOMHKE XXIBeka
//Borpocsr axkonomuku. 2015 - Ne 1. - C. 63-80

3. Kum, Xennman. YrpasieHue npoekraMu. BeicTpsiii ctapt [DnekTponHbI pecype] / Kum
Xenaman. M.: JIMK IIpecc, 2014. URL: http://www.iprbookshop.ru/7640

4. Inackuna H. U.CtpaTternueckoe mjiaHUpOBAHUE MEKOTPACIEBBIX PECYPCHBIX METarpo-
€KTOB: METOAOJIOTUS U HHCTpyMeHTapuit //TIpodnemsr npornozupoBanus. 2013- Ne 2. - C.
15-27

5. Crénoukuna, E. A. [lnanupoBaHue ¥ MPOrHO3UPOBAHKUE B YCIOBUAX PHIHKA [DJIEKTPOH-
HBI pecypc]: YueOnoe mocobue /Crémouknna E. A. CaparoB: By3oBckoe oOpa3oBaHue,
2015.URL.: http://www.iprbookshop.ru/29290

6. Humec I'. JI. TIpoekTsl u yrpaBiieHHEe TMPOEKTAMHA B COBPEMEHHOW KOMITAHWU: ydeOHOe
nocooue / I'. JI. Hunec, A. C. Tos0. M. : Onmumn-busuec, 2010

7. Implementing Organizational Project Management: A Practice Guide. Project Manage-
ment Institute, March 2014, 60 p., 2014. URL.:
http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101500501

8. Navigating Complexity: A Practice Guide. Project Management Institute. February 2014.
102 p., 2014.URL.: http://marketplace.pmi.org/Pages/Product Detail.aspx? GMProd-
uct=00101500601

Ilepuoouueckue uzoanus
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http://www.iprbookshop.ru/20044

Kyphnan «YnpapineHue npoeKTaMm»
KypHan «YnpaBiieHHe TPOCKTaMH U TpPOrpaMMamMu»)
Kypnan «Poccuiickuil ;xypHall yIpaBJIeHHUs IIPOCKTAMU»

6.3. HopmaTuBHbBIE NPABOBbIE JOKYMEHTHI

[TpoexTHbIit MeHemKkMeHT. TpeboBanus k ynpasienuto npoekrom. [OCT P 54869-2011. —
.. Crangaptundopm, 2012. - 7 c.

[TpoexTHbIil MeHemKMeHT. TpeboBanus k ynpasienuto nporpammoii. 'OCT P 54871-2011.

— M.: Crannaptundopwm, 2012. - 111, 7 c.
3. IIpoextHbiii MeHekMeHT. TpeboBaHus K ympaBieHUIO mopTdenemM npoekroB. — M.: Cran-
naptuHdopwm, 2012. - 111, 7 c.

oz e

6.4 UHuTepHeT-pecypchbl, CIPABOYHbIE CHCTEMBbI

HannonanpHas accounanus ynpasiaeHus npoekrtamu (COBHET).
RL.:http://www.sovnet.ru
MexnynapoaHasAccorrarus Y npasienusl Ipoextamu(International Project Management
Association, IPMA). URL.:http://ipma.ch/

Wucturyt ynpasienus npoekramu PMI (ProjectManagementlnsti-
tute).URL.:http://www.pmi.org

8.MaTepuajbHO-TeXHHYeCKas 0a3a, nHGOPMaMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe odec-
neyeHue U HHPOPMALMOHHbIE CIIPABOYHBIE CHCTEMbI

Jlns mpoBeneHHs 3aHATHH MO IMCHUIUIMHE HEOOXOAMMO CIEOyIollee MaTepHalbHO-
TEXHUUECKOoe oOecrieueHune: yueOHble ayIUTOPUN JJIsl IPOBEACHMS 3aHATHIN JEKIIMOHHOTO U ce-
MHWHAaPCKOT'O THIIA, 'PYNIIOBBIX U MHAWBUAYAJIbHBIX KOHCYJ'II)TaHI/If/'I, TCKYIICTO KOHTPOJIA U IIPO-
MEKYTOUHOM aTTecTaIuy, MTOMETIECHUS TUTST CaMOCTOSI TEIIbHOM paboTHI.
[Tporpammuoe obecnieuenne: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional

2016.

Nudpopmannonnsie cnpaBounble cuctembl: Hayunas Oubnumorexa PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3JIEKTPOHHAS oubnroTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Harmonanbaas snexktporHas Oubmmorexka. URL: www.nns.ru;
Poccwuiickas rocymnapctBernas oubnmmnoreka. URL: www.rsl.ru; Poccuiickas HaimoHanbHas G1oO-
ouoreka.  URL:  www.nnir.ru;  Dnektponnass — Oubnmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnextponHO-OuOMMOTEeUHass cuctema WM3narenbcrBa «Jlawb». URL:
http://e.lanbook.com; DnexTponHo-6uGmmoTeunas cuctema FOPAWUT. URL: http://www.biblio-

online.ru/.
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