®egepanbHOe rocy1apcTBeHHOE 0101 KeTHOe 00pa3oBaTeIbHOe
yupekaeHue BbIcIero o0pa3oBaHus
«POCCHMCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIMCTBA U
TOCYJAPCTBEHHOM CJIYKBbI
ITPA MTPE3UJEHTE POCCUVCKOM ®EJIEPAILIUN»

HWHCTUTYT rocyaapcTBEHHOMN CJ'IV)K6BI H YIIPpaBJICHUA

Kad)ez[pa YIIPaBJICHUA ITPOCKTaAMU U IIporpaMMaMu

YTBEPXXJIEHA

pelieHrneM Kadeapsl ynpaBieHus
IIPOCKTaMU U IIporpaMMaMu

[Tpotokoi ot «27» utons 2017 1. Ne 10

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

b1.B.O/I.7 Ctparernueckuii MEHEHKMEHT

(undexc, Haumenosanue OUCYUNIUHBL (MOOYIA), 8 COOMBEMCMBUU C YHeOHbIM NAAHOM)

CM

(kpamkoe nHaumenosanue OUCYUNIUHLL (MOOYIA))

38.04.04 T'ocynapcTBEeHHOE U MYHUIIMITAJILHOE YIIPABICHUE

(K00, Haumenosanue HANPaGIeHUs. NOO2OMOBK)

VYrpasieHnre npoeKTaMu U porpaMmmMaMu

(nanpasnennocmo (npoguin))
Marwuctp

(keanughuxayus)

Ouno-3a049Has, 3a09Hast

(¢popma(vr) obyuenus)

2016

(200 Habopa)

Mocksa, 2017 T.



ABTOpP—COCTABUTEJIb:
Jouent kadeapsl yOpaBlIeHUs NPOEKTaMH M NPOrpaMMaMH, JOLEHT, KaHIUAAT

skoHOMHUYeCcKUX Hayk CemeHoB C.A.

3aBenyrommii  kadeApoil ympaBiIeHHS MPOCKTaMH M MporpaMMamu, mpodeccop, ITOKTOp
sKoHOMHUYecKkuX Hayk FOpnea T.B.



COJAEP)KAHUE

1. [lepeyeHnb mIaHUPYEMbIX PE3YIbTATOB 00yUEHUS MO JUCIUILIMHE (MOAYIIO), COOTHECEHHBIX C
TUTAHUPYEMBIMH PE3YJIBTaTaMH OCBOCHUS TIPOTPAMMBI 4
2. O0BEM U MECTO TUCHIMILIMHEI (MoayIs) B cTtpykType OIT BO 5
3. ConeprkaHue U CTPYKTypa JUCLIUIUIMHBI (MOJYIIS) 6
4. MatepuaJbl TEKYLIEro KOHTPOJIsS yCIeBaeMOCTH 00y4yaronuxcsi ¥ (JOH]] OLIEHOYHBIX CPECTB
IIPOMEXKYTOYHOM arTecTaluu IO JUCLMILIMHE (MOYIIIO) 10
5. Meroanyeckue yka3aHus JUIsl O0y4JarouXcsl IO OCBOSHUIO TUCIUILIAHBI (MOTYIIS) 12
6. YdeOHas uTeparypa u pecypchl HH(HOPMAIMOHHO-TEIEKOMMYHHKAIIMOHHOM cetn "MHTepHeT",
BKJIIOYasl IepeueHb y4eOHO-METOANYECKOTo 00eCTIeUeHUs ISl CAMOCTOSATEIbHON PabO0Thl 00y4aroIIuXCs

MO TUCIUIUIAHE (MOIYIIO) 20
6.1. OcHoBHas nuTEpaTypa 20
6.2. JlononHUTENbHAS TUTEPATYPA 20
6.3. HopMaTuBHBIC TPaBOBbIC JOKYMEHTHI 20
6.4. nTepHet-pecypchl 21

7. MarepuanbHO-TeXHUYecKas 6a3a, MH(GOPMAMOHHBIE TEXHOIOTHH, TIPOTPAaMMHOE 00€CIIeYeHNE U
UH(POPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI 21



4

1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 AUCHUNINHE (MOAYII0),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS MPOTrPaMMBbI

1.1 [ucrmumumua b1.B.O.7 Crparerudueckuii MEHEIKMEHT OOECIeYnBaeT OBJIAJICHUE
CIEYIOIIUMU KOMIIETCHIIUSIMHU:

Kon HaumenoBanue Kon HaumenoBanue 3yTamna
KOMIIETEHIIMH | KOMIIETCHIINH JTamna OCBOCHHUS | OCBOCHHUS KOMIIETEHIIUN
KOMIIETEHIIUH

IIK- 15 CriocoOHOCTE IIK-15.1 11K-15.1 Crroco0OHOCTE
BBIIBHUIaTh MPUMEHSATH METOBI
MHHOBAIlMOHHBIE HJIEHU CTPATETUYECKOTO
i HECTaHJapTHbBIC yIpaBlIeHUS B pealu3aluu
MOIXOIbI K AX po(heCCHOHANTLHBIX 3a7a4
peanu3anuu

1.2 B pe3ynbraTe OCBOCHUS TUCIHILIMHBI Y CTYIEHTOB JOJDKHBI OBITh C(HOPMUPOBAHBI:

OTD/TD Kon sTana Pesynbrarel 00yueHus

(npu HANUUUU OCBOEHUSA

npodcranaapra, KOMIIETEHLIUU

WM TIO

pe3ynbTaram

dbopcaiiT-ceccrn)

npuMeHsaTh Metonsl| [1K-15.1 Ha ypOBHE 3HAHUI: IPUMEHUMOCTb M OIPaHUYEHHUS B

CTPaTeTU4CCKOro MCIIOJIb30BAaHNUU PA3JIMYHBIX HHCTPYMEHTOB U METOIMK

yTIpaBICHIA B AHAJIN3a; CYIIHOCTH WHHOBALMOHHBIX MPOEKTOB M HMX

PeATH3ALIH [IPU3HAKK; COCTaBa M CTPYKTYPHI KU3HEHHOTO LUKJIA|

podeccuoHanbHBIX

banad MHHOBAI[MOHHOTO TPOEKTa; OCHOBHBIX IPOLECCOB
yIIpaBJIeHUs] UHHOBALIMOHHBIM IPOEKTOM; MEXaHU3Ma|
[OJATOTOBKH, peanu3anuu u KOHTPOJIS
MEKTyHAPOIHOTO MIPOEKTA,; METOJIOB|
(bHAHCHPOBAHHUS WHHOBAIIMOHHBIX MIPOEKTOB;

METOJIOB W HHCTPYMEHTOB  YIIPABJICHUS PHUCKAMH
MHHOBAILMOHHOTO IPOEKTa

HAa  ypOBHE  YMEHHil: BBIOMpATh  aJCKBATHHIE
CTpaTErMYeCKUM 3a/1auaM METObI yIIPaBICHHUS,
AHATM3UPOBATh OKPY)KEHHE, OCHOBHBIE KOMITOHEHTBHI
1 ITPOLECCBI MHHOBAITMOHHOT'O ITPOCKTA,
ONITHMH3UPOBATH PECYPCHI MEXKTYHAPOTHOTO MTPOCKTA;
pazpaborarth OMOMKET W CMETy WHHOBAIMOHHOTO
[POCKTA;

COCTaBIATh  IUJIaH  pEarupoBaHUs  Ha  PHUCKH]
MHHOBAIIMOHHOTO TIPOEKTA;

[MPUMCHATH MHHOBAIMOHHBIC MCTOABI 1 HHCTPYMCHTDI

YIIPABJICHUS [IPOEKTAMM.




Ha YpOBHE HABBIKOB. O0OOLICHHS U CTPYKTYypH3AIHH
[OJTy4YEHHBIX PE3YJIbTaTOB;

paboThl B KOMaHJE M OpraHu3aludd KOMaHIHOH
PabOTHI B CTPATErUYECKOM MIPOEKTE;

OLICHKHU PE3yNbTaTUBHOCTH MHHOBAIIMOHHBIX|
[IPOEKTOB B COBPEMEHHOW YKOHOMHUKE;

(bopMHPOBaHUS KOMaHIbl MEXTYHAPOIHOTO ITPOEKTA;
[pa3paboTKu OM3HEC-TIIIaHA MHHOBAIIMOHHOTO MTPOEKTA;
METOaMH CHCTEMaTU3aIH, WHTEPIPETAIH, OLCHKH
PKOHOMHUYECKOM MH(OpPManuu C IeNbl0 BbIPAOOTKH|
HECTaHAAPTHBIX METO/IOB YIIPABIICHUS;

[IPUHSTUS MHHOBAIIMOHHBIX yIPaBICHYECKUX
[pEILICHU.

2. O0beM U MecTO TUCHHUILINHBI (MoayJsi) B ctpykType OIT1 BO

OOmast TPyIOEMKOCTh AMCUUIUIMHBI COCTaBisieT 4 3a4éTHele eAuHMIBL. KommdecTBo
aKaJIeMUYECKUX 4YacoB, BBIACICHHBIX HAa KOHTAKTHYIO pabOTy ¢ IperojaBarelieM COCTaBiseT 32
yaca: JIeKIuu — 8 JacoB, MpakTHUecKue 3aHsaTus — 24 gaca. CamocrosiTeNibHasi paboTa COCTaBIsIeT
76 yacos.

JuctmmumHa — «CTpaTeriueckuii  MEHEDKMEHT» OTHOCHTCS K  YHCIy JAUCHUIUINH
BapuaTuBHOM yacTu nporpammbl brioka 1. «/lucuumauss (Moxynu)» OIT BO no nHampasieHuro
38.04.04 «['ocynapcTBeHHOE M MYHHIIMIIAIBHOE yIIPaBIEHHE» MPOPIITIO «YIIPaBICHUE TPOSKTaMU
U nporpammammu». M3yuenne nuctmmianHbl «CTpaTernyeckuil MEHe[UKMEHT» MPeyCMOTPEHO IS
oOyJaronuxcsi o 0o4HOW B 1 cemecTpe, MO OYHO-3a09HON (GopmaMm Bo 3 ceMecTpe, IO 3a0UHOM
dopme oOyueHust — Ha 2 kypce. Ilo nucnumiauHe OCymIecTBISETCS TEKYIIMHA KOHTPOJIb B (opme
OTIpoca, HANKMCAaHUS KOHTPOJBHOW paOOTHI, BBHIMOJHEHHUS TECTOBBIX 3aJaHUN M TMPOMEKYTOUHBIN
KOHTpPOJIb B JOpPME IK3aMEHA.

JUisi  TOATOTOBKM K  HW3YYCHHWIO JUCHUIUIMHBI  OOydaromuecss JOJDKHBI — OBIIAICTh
KOMIETEHIUAMH, (HOPMHUPYEMBIMU CIENYIOIIMMHU JUCHUILIIMHAMU y4yeOHoro ruiaHa: B1.B.OJI.6
«Merononorust ynpasiaeHus: npoekramu» (1,2 cemecTpsl a1 OYHOM M OYHO-3a04HOM (popm
oOyueHnus, 1-2 kypcsl 1uist 3a04HOi popmbl 00yuenust), b1.B.JIB.1.2 «MapkeTHHTOBbIE CTpAaTETU
(1 cemectp s ouHOU PopMbI 00YUEHUS, 2 ceMecTp JJisi O4HO-3a0uHON (popmbl 00yueHus, 1 Kypc
JUIs 3204HOM (OPMBI 00yUESHHMS)

Komnerenuu, chopMupoBaHHBIE B TpoIecce M3YYCHHUS TUCIHMILIHHBI «CTpaTernuecKuid
MEHE/DKMEHT», B JajJbHEWIIeM HEOOXOAUMbI JJIsi H3YYEHHUS CIEAYIOUMX JUCHUIUIMH,
npenycMOTpeHHbIX yueOHbIM manoM: b1.B.OJ1.12 «Ymnpasnenue nmporpamMmmamu» (2 ceMecTp AJis
04HOH (opMbl 00ydeHus, 4 cemecTp A OYHO-3a04HOM (hopMBbl 00yUeHHS, 2 KypC 3a04HOM (HOpMBI
oOyuenus), b1.B./IB.6.1 «Ynpasnenue noprdensimu npoektoB» (3 cemecTp uisi O4YHONH (POPMBI
oOyueHusi, 4 cemecTp Uil OYHO-3a04HOM (hopMbl 00yueHHs, 3 Kypc 3a04HOH (hopMbl 0OyueHHS),
b1.B.JIB.7.2 «YnpaBieHue WHHOBALIMOHHBIMHM TpoeKkTamu» (3 cemecTp s O4YHOW (QOpMBI
oOyueHus, 4 cemecTp Uil OYHO-3a04HOM (hopMbl 00yueHHs, 3 Kypc 3a04HOH (hopMbl 0OyueHHS),
b1.B./IB.7.3 «YmpasneHue MexXIyHapOAHBIMH MTPOEKTAMH U TTporpaMMaMiu» (3 ceMecTp Uit OUHON
¢dopmbl 00ydeHusi, 4 cemecTp AJsi OYHO-3a0YHOH (opMbI 0OydeHUs, 3 Kypc 3a04HOM (OpMBI
obyuenus), b1.B.JIB.8.2 «3akymnku, JOTHCTHKA W YIpaBJCHHE ICMIOYKAMHU IOCTaBOK mpoekra (3
ceMecTp Juis O4HOM (popMbl 0OyueHus, 4 cemecTp Al O4HO-3a04HON (GopMbl o0ydeHus, 3 Kypc
3a09HOU (POPMBI OOYUCHUS).



3. Conep:xaHue ¥ CTPYKTYpPa JMCHUILIMHBI (MOLYJ151)

Tema 1. O01asi XapaKTePUCTHKA CTPATErH4ecKoro ynpasjeHusi. TeopeTuko-
METO0JIOTHYEeCKHE OCHOBBI CTPATErH4eCKOro ynpasJjeHust

[TonsiTHE, CYIIHOCTH, OCHOBHBIE 33J]a4il U IPUHLUIIBI TEOPUHU U MPAKTUKHU CTPATErMu€CKOro
ynpaBieHuss. Ponb W mpeanocbulku  (OPMHPOBAHHMS M Pa3sBUTHUA ~ CHCTEMAaTH4eCKOro
CTpaTernyeckoro ympapiaeHus. OCHOBHbIE KOMIIOHEHTBI M 3Tallbl Pa3BUTUS CTPATETMUYECKOTO
ynpaBieHus. OObeKTbl M BHJIBl CTparerudyeckoro ympasiaeHus. CTpaTerudyeckuil acnekr B
YIpaBICHUM OpraHu3anueil. XapakTepuCTUKU TEOPUU U NMPAKTUKU CTPATETMYECKOTO YIPABICHHUS.
MecTo ITMCHHUIIIMHBI B CUCTEME SKOHOMHUYECKHX, ITIOJINTUYECKUX U YIPABICHYECKUX IUCLUIUIMH U
€€ CBSI3b C JPYIMMM JUCIHUIUIMHAMU ClelHanbHOCTH. OCHOBHOE HAlpaBIEHUE PA3BUTHUS TEOPUU U
IIPAKTUKYU CTPATETNYECKOTO YIIPABJICHUS, POJIb U 3HAYCHUE AUCLUILIMHBI B IOATOTOBKE MEHEIDKEPOB
- CIIELIMAJIMCTOB I10 YNPABICHUIO TOCYIaPCTBEHHBIMU U MYHHUIMNAJbHBIMU OpPraHU3alUsIMU U T.1I.
Opranuzanys CTpaTeruvyeckoro yIpaBlICHHs M CUCTEMHBINM IMOAXOJ K M3YyYCHHIO JUCLUILIMHBL
TeopeTnko-MeToJ0J0rHUECKUE U KOHIIENTYaJIbHbIE OCHOBBI CTPATETMYECKOT0 YIPaBICHUS.

Tema 2. YnpaBjieHHe cTPAaTerH4eCKUMHU M3MEHEHUAMU

OcHOBHbIE OOBEKTHI YIPaBJICHHUsSI CTparerMyecKuMH HU3MEeHEeHusMH. OpraHu3aluoHHas
CTPYKTypa Kak OOBEKT CTpaTerMyecKMX H3MEHEHUH. AHallu3 OpraHu3aluOHHON CTPYKTYpHI,
JOCTOMHCTBA M HEJNOCTAaTKU. Jluaupyroniye CTpareru4eckKue HM3MEHEHHs M OpPraHMYHOCTb
CTpaTernyeCcKuX U3MEHEHU!. BriOop opraHn3almoHHbIX CTPYKTYp. OpraHu3zalioOHHbIE U3MEHEHNUS,
OCYULIECTBIIIEMBIE B CUCTEME CTpPaTeTM4YecKoro ympasieHus. OpraHusalMOHHas KylabTypa Kak
O0BEKT CTpaTeruyecKkux H3MeHeHHH. V3MeHeHue OpraHu3alMOHHOM CTPYKTYpbl OpraHU3alMH.
Coneprxanue nporpaMMbl YIpaBiIeHUs CTPATETHYECKUMU U3MEHEHUSIMU.

Tema 3. CTparern4yeckuii aHaJIM3 BHEIIHEH M BHYTPEHHEH Cpelbl NPeANPUITHH B YCJIOBHAX
PBIHOYHOI IKOHOMHUKH

ITonsTHE, CYIIHOCTD, COAEPKAHUE U METONOJOTMYECKUE MPUHIIMIIBI IPOBEIECHUS CTPATErMYE€CKOTO
aHanu3a. HayuyHo-meToandeckne OCHOBBI CTPATErMYECKOro aHaau3a. MeToapl aHanm3a BHEIIHEN U
BHyYTpeHHel cpenpl. OnpeneneHne TOKas3areledl  OLEHKU  JESATENIBHOCTH  MPENNPHUATHS.
Crparernueckuil aHaau3 BHEIIHEH Cpebl. AHAIN3 PECYPCHOTO TOTEHIIMAJIa OPTaHU3aIlMU U aHAJN3
MaKpOOKPYKEHHUsSI OpraHusanuy. MeTogudyeckue MOAXOAbl K aHaIu3y PEeCypCHOrO IOTEHIMAlIa
POCCHUUCKMX TPEANPUATANA TIPU TPOBEICHUM CTparernyeckoro ananusza. (OCHOBHBIE METOJbI
cTparermueckoro aHaiusa. OlEHKa MpPUBJIEKATEbHOCTH OTpacid U BbIOOp CTPaTerH4YeCcKUX
HO3UINH

Tema 4. CTparerus u cTpaTernyeckoe BUJaeHHe

[TonsiTue u cymHOCTH cTpareruu. [Iponecc popmupoBanus crpareruu. CTparerust HHHOBallMOHHBIX
npeanpuatuil.  Crparernueckoe  BuaeHue. OmnpeaeneHue  CTPATErH4ecKUX  aJbTepPHATHB.
Bo3MokHble KpuTepuH BbIOOpa aJbT€PHATUBHBIX pEIICHUH. DTambl peaju3alud CTpaTeruud U
YPOBHU CTpPAaTEerMyeCKMX W3MEHCHHUU. YHpaBieHUE peanus3auuei crparerud. WHCTpyMEHTHI
peannzanuu  crparerud. CUHTE3 BHYTPEHHUX cTparernueckux ¢akropoB. Crparernueckue
aJBTEPHATUBBI U YCIOBUS pealin3aluu crtparerud. [Ipouecc peanusauuu crpareruu

Tema S. ba3zoBble Moae/ I CTPaTern4ecKOro BbI00pa U HHCTPYMEHThI CTPATErH4eCKOro
ylpaBJieHUsl

I"apBapackas monens. Monens 1. Aucodda. Monens BCG. Moxnens GE-McKinsey. Monens
Tomricona - Ctpunknenna. Monens ADL-LC. Moxgens Edpemona.

Tema 6. MeToabI CTPATErHYECKOI0 YIIPaBICHUSA



VYrpaBieHrne MOCpeACTBOM BBIOOpa CTpaTernyecKuX MO3ULUNA W PaH)KUPOBAHHUS CTPATETHUYECKHUX
3a1a4. YTpaBJieHUE O CHIIBHBIM M CJIa0bIM CHUTHalIaM. YTIPaBJICHUE B YCIOBUSAX CTPATETHYECKUX
HEOKUJAHHOCTEH. YIpaBieHHe CTPAaTerHueckKuM HaOOpOoM. YIIpaBJ€HHE B YCJIOBUAX CIHOHTAHHBIX
nu3MeHeHuH. [IpuyrHbI CONPOTHUBIEHUS CTPATETNYECKUM U3MEHEHUSIM

Tema 7. CTpaTerndyeckoe ynpapJjeHue B peaJibHOM MacluTade BpeMeHHU

PeaKLII/ISI CTPATCru4CcCKOro ymnpabBJICHUSA Ha HCOXUIAAHHBIC HN3MCHCHHA. CTpaTeI‘I/I‘ICCKaSI
uHbopMaUs M MOAETb MoBeAeHHs. MeToibl OLIEHKH BHEIIHeH cpensl opraHu3anuu. Cucrema
YIOpaBICHUS CTPAaTeTMYECKUMHU 3ajadaMu. PacnpeneneHue o00si3aHHOCTEH 1P PELICHUM
cTparernyeckux 3anad. PeaktuBHoe ynpasinenue. Mcnonabp3oBanue caabbIX U CHIIBHBIX CUTHAJIOB.

Tema 8. Posib cTpaTernyeckoro mJIaHMPOBAHUA B CHCTEME CTPATErMYeCKOr0 YIIPaBJIeHUs U
€ro OCHOBHbIE XapaAKTEePUCTHKHI

[TonsiTHe, CyHIHOCT W NPEUMYILECTBAa CTPATErMYECKOro IUIaHupoBaHus. KoHuemnuus
CTPATCTUYCCKOTO IIJIAaHWPOBAHUA. HpOHGIlypBI CTPAaTCru4cCKOro IJIaHUpPOBaHHA. MCTOI[OJIOFI/IFI
cTpareruueckoro  muaHupoBanus. [Ipomecc  crparermueckoro — IuiaHupoBaHus.  Jloruka
CTPATCTUYCCKOTIO INNIAHUPOBAHUA W CIrO 3JICMCHTEIL. HpI/IHHI/IHI)I CTPATCrU4YCCKOIro IJIaHUPOBAHUA.
CucTtemMbl U CXEMbI CTPATETMYECKOro IJIAHWPOBAHUSA. Marpulbl CTPAaTErMuyecKoro MiIaHupOBaHUS.
I[OCTOI/IHCTBa u HEAOCTAaTKu CTPATCTUYCCKOTO IJIaHUPOBAaHUA. IIIxoma CTPaTreru4cCcKoro
TUTAHUPOBAHMUS.

Tema 9. CTparernyeckoe ynpapjieHHe B FOCyJapCTBEHHBIX CTPYKTYPax, MyHUIHIIAIbHBIX
opranmusanusx, HKO u passutnemM peruona

Crparernueckoe ynpasi€HUE Ha TOCYIapCTBEHHOM YpoBHE. CTparernueckoe yrnpasicHHUE B
nonuTuke. CTpaTernyeckoe YIpaBlI€HHE B TOCYAapCTBEHHBIX CTPYKTypaX, MYHHUIMIAIbHBIX
opramuszanusax. CTparernueckoe ynpasiI€HHUE B MyHHLIMIAIBHBIX opraHu3anusax. Crparernueckoe
ynpasienne HKO. Crparernueckoe ynpasneHue B yHuBepcutere. CTparerndyeckoe yIpaBICHHE
pa3BUTHEM PETHUOHA.

Tema 10. [IpakTuka npUMeHEeHHUS CTPATErHYECKOr0 YIPABJICHUA POCCUMCKUX NMPeANPUSITUI B
ycJa10BUAX peopMUPOBaHMSA IKOHOMMKH B Poccun

[Ipeanocelnkn pa3BUTUS CTPATETUYECKOTO YIPABIECHHUS HA POCCUHCKHUX MNPEAIPUITHIX.
Crparernueckoe ympaBlIeHHE Ha OTEYECTBEHHBIX Npenmpusatusx. [IpoOieMbl U MepCleKTHBBI
WCIIOJIb30BaHUSI CTPATETUYECKOTO YIPABIEHUS B OTEYECTBEHHBIX YCIoBUsAX. [IpobnemHo-menoBas
urpa «lIpo6a». CereBble MOJeNM B CTPATErMUYECKOM YIpPaBICHUU. AJBTEpPHATUBHBIC
cToxactuyeckue rpadbl Kak anmnapar GOpMHpPOBaHHUS U OLIEHKH aJbTEPHATUBHBIX CTPaTerMueCcKUX
pemienuii. MogenupoBaHie MPOIECCOB pean3allui MPOIYKTOBOM CTpaTeruu Ha OCHOBe rpadoB ¢
BO3BPATOM.

CTpykTypa TUCHMIUIMHBI (MOXYJIS)

®opma
TeKyLIero
KOHTPOJIS
yCIeBaeMoCTH
O0beM IMCHUIIMHBI (MOAY.IA), Yac. 4
)
Ne i/ HaumeHoBaHue TeM NMPOMEKYTOUH
h (pa3neJioB) oii
aTTecTalluM
KonTakTHasi paGora
00y4yaromuxcs ¢
Bcero y n CP
npenoaaBareJieM
M0 BUJAaM y4eOHbIX 3aHATHI




| | a | ap | m3

| KCP |

Ounasn ghopma 06yuenusn

OO011ast XxapaKTepUCTHKA

CTPaTETUYCCKOTO YIIPABJICHUS.
TeopeTHKo-MeTOI0IOTHIECKUE 10 2

OCHOBBI CTPAaTErnIeCKOro
yIpaBIeHUs

O, 11, KP

VYrpaBneHue CTpaTernaecKuMu

U3MCHCHUAMH

12

O, I, KP

Crparerugeckuit aHaIn3
BHEILIHEN U BHYTPEHHEN cpenbl
NPeANpUSITHH B YCIOBHSAX

PBIHOYHOI SKOHOMUKHU

10

O, I, Kp

Crpaterus u CTpaTeruieckoe 8

BUACHHUC

O, I, Kp

baszossie Mogenu
CTpaTeruuecKoro BeIoopa u
HHCTPYMEHTEI

CTPaTerNueCcKOro YIpaBiIeHUs

14

O, I, Kp

Metoast CTPATETUYECKOTO

YIPaBICHUS

12 2

O, 11, KP

Crpareruueckoe ynpasieHHUE B
peanpHOM MacmTabe BpeMeHH

10

O, 11, KP

Pomb CTPATCTUICCKOTO
IJIAaHUPOBAHUA B CUCTEMC

CTPaTETHYECKOTO YIIPaBICHUS 10

1 €0 OCHOBHEIC
XapaKTCPUCTUKHU

O, I, KP

Crparernyeckoe yrnpasieHHUE B
TOCYIAapCTBEHHBIX CTPYKTYpax,

MYHUOUIAJIBHBIX
opranmzanusax, HKO u
pa3BUTHEM pPETHOHA

12

O, 11, KP

10

IIpakTuka IIPUMEHEHUS
CTPaTernueckoro yHpaBleHHUs
POCCHICKUX TpeanpuaTuii B 10
YCIOBUAX  pedopMHpOBaHUS

SKOHOMHKH B Poccum

O, 11, KP

IIpome:xyTOUHasi aTTeCTAlUSA

36 | |

9K3aMCH

Bcero

144 | 8 | |

24

Ouno-3aounasn popma o6yuenun

OO0mast XxapaKTepHUCTHKA

CTPATEruueCcKoro yrnpaBIeHHUs.
TeopeTHko-MeTO10IOTHYECKUE 12 2

OCHOBBI CTPaTETHUECKOr0
yIIpaBJIEHUs

10

O, I, KP

praBJ'IGHI/IG CTPATCTUICCKUMHU 2

N3MCHCHUIMHU

12

O, I, Kp

Crpaternueckuit aHaIu3
BHEIIHEN U BHYTPEHHEU Cpenbl
NPEINpUsITHH B YCIOBHAX

PBIHOYHOHN SKOHOMUKHU

10

O, I, Kp

Crpaterus u cTparernieckoe

BUJICHUE

10

10

0O, 11, KP

Bba3oBeie Mmoaenn
CTPaTEeTHYECKOTo BEIOOPA U
HHCTPYMEHTHI

CTPATCTUYICCKOTO YIIPABJICHUSA

12

O, I, KP

MCTOHI)I CTpaTeru4cCKoro

yIIpaBJIeHUs

12 2

O, I, KP

Crpateruueckoe ynpasjicHHE B 10

O, [, KP




HaumeHnoBaHnue TeM

Ne n/m
(pa3neJioB)

O0beM JMCHUILIMHBI (MOYJIA), YaC.

®opma
TeKyLero
KOHTPOJIS
ycneBaeMocTH
4!
NPOMEKYTOYH
oit
arTecTaluu

Bcero

KonrakTHas padora
odyvyarommxesi ¢
npenojaBarejieM

10 BUJAM Y4eOHBIX 3aHATHH

Cp

JI JIP 113 KCP

pCaJIbHOM MaciiTade BpPEMCHU

8 Ponb cTparernueckoro
IUTAaHUPOBAHHUS B CUCTEME
CTPaTETUUECKOr0 YIpPaBICHUSA
1 €T0 OCHOBHEBIE
XapaKTePUCTHKH

10

O, 11, KP

9 Crpaterudeckoe yrpasicHHE B
TOCYIapCTBEHHBIX CTPYKTypax,
MYHHITUTATBHBIX
opranuzanusax, HKO u
pa3BUTHEM perrHoHa

10

O, I, KP

10 [Ipaktuka TIPUMEHCHHS
CTPaTETUYECKOrO  YIPABICHUS
POCCUIMCKUX MPENIPUITHA B
YCIOBUSX  peOopMHUpOBaHUS
3KOHOMUKU B Poccun

10

O, I, Kp

HpOMe)KyTO‘IHaﬂ arTrecranus

36

DK3aMeH

Bcero

144

8 | | 16 |

3aounasn popma o6yuenusn

1 OO011ast XxapaKTepuCTHKa
CTPATErHYECKOTO YIIPABICHUSL.
TeopeTHKO-METOA0IOTHIECKUE
OCHOBBI CTPATETHYECKOTO
yIIpaBJIeHUsI

14

12

O, 11, KP

2 VYnpaBneHue cTpaTernaecKuMu
N3MEHEHUSIMH

14

12

O, I, Kp

3 Crpareruueckuit aHaIu3
BHEUIHEN U BHYTPEHHEN cpeibl
NPEANpPUSTHH B YCIOBHSX
PBIHOYHOM SKOHOMUKH

12

12

O, 11, KP

4 Crparerus u cTpaTeruueckoe
BHJCHNE

12

12

O, [, KP

5 Bazosbie Mogenn
CTPaTEeTHYECKOTro BEIOOPA U
HHCTPYMEHTBI
CTPaTETNYeCcKOr0 YIPaBICHUS

14

12

O, 11, Kp

6 MeTtomast CTPaTEernueCcKoTo
YIpaBJICHUS

14

12

O, I, KPT

7 Crparerudeckoe yrpaBJieHUE B
peanpHOM MacmTabe BpeMEeH!

14

12

0O, 11, KP

8 PoJb cTparermnueckoro
IUITAHUPOBAHUS B CUCTEME
CTPaTErH4ECKOro yIpaBICHHUS
U €ro OCHOBHBIC
XapaKTePUCTHKU

14

12

O, I, KP

9 Crparerudeckoe ynpaBicHHE B
TOCYapCTBEHHBIX CTPYKTYpax,
MYHHIUTATBHBIX
opranm3anusax, HKO u

14

12

O, I, KP
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®opma
TeKyIero
KOHTPOJIst
O0beM JMCHUILIMHBI (MOYJIA), YaC. ycneszzeMocnl
)
HaumeHoBaHue TeM TPOMEMYTOHH
Ne n/m oii
(pasneaon) arTecTaluu
KonrakTHas padora
odyvyarommxesi ¢
Bcero npenoaaBarejgeM Cp
10 BUJaM y4eOHbIX 3aHATHH
J JIP 3 KCP
Pa3BUTHEM pErnoHa
10 IIpaxTuka IIPUMEHEHUS
CTPaTernuecKoro yHpaBJeHHUs
pPOCCHICKUX TNpeanpuaTtuii B 13 2 11 O, 11, KP
YCIOBUSX  peopMHUpOBaHUS
9KOHOMUKH B Poccun
IIpome:xxyTOuHasi aTTecTanus 9 | | | | DK3aMeH
Bcero 144 | 4 | | 12 | 119 | [
Ipumeuanue: 4 — ¢popmer mekywezo roumponsa ycnesaemocmu: onpoc (0O), mecmuposanue (T),

Koumpoavras paboma (KP), xonroxeuym (K), scce (3), pecpepam (P), ducnym (/) u op.
4. MaTtepuaJjbl TeKylero KOHTPOJIsl ycneBaeMocTH o0y4yaromuxcs U (poHI 0OlleHOYHBIX
CpPeACTB MPOMEKYTOYHOM aTTEeCTALMH 10 JUCHUILINHE (MOLYJIIO)

4.1. ®opMbl M METOABI TEKYILIErOo KOHTPOJIS YCHEBAEMOCTH OOYYaroIIMXCS U MPOMEKYTOUHOU
arTecTaluu.

411. B xome peammsaunmu gucuumiauHel  b1.B.OJl.7 «Crparerudeckuii MeHEIXMEHT
WCIIOJIB3YIOTCS CJIEYIONINE METO/IBI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH O0YJaIOIUXCsI:

Tema w/unm pasnen MeTonsl TeKyIIero
KOHTPOJISL yCIIEBAEMOCTH

O, 1, KP

Tema 1 | OOmas xapakTepHCTHKA CTPATETHUECKOTO YIpaBiIeHHs. TeopeTrnko-

METOJIOJIOTHYECKHE OCHOBBI CTPATETHYECKOTO YIIPABICHUS

Tema 2 | YnopaBieHue CTpaTErMye€CKUMHU U3MEHEHUSIMHU O, I, KP

Tema3 | Crparernyeckuid aHaau3 BHEIUHEH W  BHYTPEHHEH  cpelbl 0, JI, KP
MPENNPUITHIA B YCIOBUSAX PHIHOYHON SKOHOMUKH 7Y

Tema 4 | Crparerus u cTparern4eckoe BUJICHHE O, 1, KP

Tema 5 | ba3oBble MOJEM CTPATETHUECKOTO BBIOOpA X HHCTPYMEHTHI

CTPATETMYECKOrO YIPABIECHUS O, 1, KP
Tema 6 | MeToabl CTPATETHUECKOTO YIIPABICHUS O, 11, KP
Tema 7 | Ctparermueckoe ynpaplieHHE B peaJbHOM MacIiTade BpeMEeHU O, 11, KP
Tema 8 | Pomb cTparernyeckoro miaHUPOBAHUS B CHCTEME CTPATETHUECKOT0 0. JI KP

YIPAaBJIEHUS U €70 OCHOBHBIE XapAKTEPUCTUKU 1Y
Tema 9 | Crparermueckoe ynpaBiIeHHE B TOCYIapPCTBEHHBIX CTPYKTYpax, 0. I KP

MYHUIIUIAIBHBIX opranu3anusax, HKO u pa3sutrem permona T
Tema IIpakTuka NpUMEHEHUs CTPATETMYECKOIO YNpPaBIECHUS POCCUICKUX 0, JI, KP
10 MPEANPHSTHN B YCIOBHSIX pedhopMUPOBaHUS S3KOHOMHKH B Poccnn v

4.1.2. DKe3aMeH POBOAMUTCS C MPUMEHEHHEM CIIEAYIOIIMX METOJ0B (CPEICTB): B YCTHO# (hopme 1Mo
BOIIPOCAaM M MPAKTUUECKUM 3aJaHusIM (Kercam).

4.2. Marepuaisl TEKYIIETo KOHTPOJIS YCIIEBAEMOCTH 00YJarOIIIXCS.
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Tumossie OLCHOYHBIC MAaTCpHaAJIbl 10 TCMaM

BOHpOCBI 1A CaMOCTOSATEIbHOM IIOATOTOBKH K OIIpOCaM, AUCIIYyTaM Ha 3aHATHAX JICKIIMOHHOIO,
IMPAKTUYCCKOT'O THUIIOB I10 TEMaM AUCHUIIINHBI:

TeMbl MNPAKTUYCCKHUX 3aHATHI 1 BOIIPOCHI IJIA IMOATOTOBKH

Tema 1, 2. YipaBieHue cTpaTerndeCKUMHA U3MEHEHUSIMHU

1. Uro coboil mpeacraBiasieT CHUCTEMa CTPATErMUECKUX HW3MEHEHUM YIIpaBlIeHUs, U
KaKu€ YPOBHU CTPATETUYECKUX N3MEHEHUN MOKHO BBIIEIUTH IIPU pealn3alluy CTpareruu’?

2. Kakue n3MeHeHns MOXeT NpeTepIieBaTb OpraHu3alioOHHas CTPYKTypa OopraHu3anuu’?

3. Kak u3meHsieTcs KOpropaTuBHAs KYJIbTypa OPraHU3alUU, KTO M KAaK OCYIIECTBIISET
CTpaTernyecKue N3MEHEHUs?

4. OT Koro cieayer 0KuaaTh COMPOTUBICHUS! OPraHU3alIMOHHBIM U3MEHEHUSIM ?

Tema 3. Ctparernueckuil aHaJIu3 BHEIIHEW U BHYTPEHHEN Cpebl IPEANPUATUNA B YCIOBUAX
PBIHOYHOM 3KOHOMMKHU

1. Uro Ttakoe ympaBineHueckud aHanu3? HaszoBuTe 1menmm W HanpaBieHUS
yIPaBICHUYECKOTO aHanu3a. KakoBbl BO3MOXKHBIE IOAXOABI K IPOBEACHUIO YIPaBIEHYECKOTO
aHanu3za’?

2. Kakue weromonornyeckue NPUHLMUIIBI OpraHU3alMd CTPAaTErHYecKOro aHajnsa
IPEIIPUITHS BBl MOXKETE HAa3BaTh?

3. Kakne ocHOBHBIE CTpaTerH4ecKoro aHajmn3a BBl MOXKeTe Ha3Barh? Jlaiite ux oOmryro
XapaKTEPUCTHUKY.

4. OxapakTepu3yiTe IPUHLHUIIBI, KOTOPbIE JIEKaT B OCHOBE aHaJIN3a BHYTPEHHEN CpeJibl
opranuszanun? Kakosa meronuka nposenenust PEST-ananusa?

S, Kakune meroanueckue MoAXo[bl MPUMEHSIOTCA NPU METOAWYECKHUX IOJXO/axX IpH
IIPOBEJCHUM CTPATErMueCKOro aHajan3a BHEIIHENW U BHYTPEHHEN Cpenbl IPEATIPUATHI?

6. Uro moHMMaercs MOJ CWIbHBIMH M ClHa0bIMM CTOpPOHAMHM MPEINPUITHS MU Kak
OLIEHUTH CUJIbHBIE U cl1a0ble CTOPOHBI IPEATIPUATHSA?

7. OO6ocHyiiTe pa3nuuus MeX1y Cl1a0bIMH CTOPOHAMH JIEATENILHOCTU MPEANPHUITUS U
ero mpooieMamu.

8. Kakue cdepbl nesTenbHOCTH NPEANPUATHS Bl Obl CTAIM aHAJIU3UPOBATH B MEPBYIO
ouepenb?

9. Packpoiite conepxanue Mmarpunbl BKIT m B ueM 3akio4aroTcsi €€ OCHOBHBIE
IIPEUMYIIECTBA U HEAOCTATKU?

10.  [laiiTe onpeneneHne MOHATHIO «KITIOYEBbIE (PAKTOPHI ycriexan?

11. B kakoM ciydae MeHEIKEepbl MOTYT CYECTh OTpPACiIb IPUBJIEKATEIBHOW JUIS

NaJbHEUIIEH AesITEIbHOCTH?

Tema 4. CTpaTeFI/IH U CTPATCTUICCKOC BUIACHUC

1. B YeM COCTOMT 3HAUCHWE OJTarma peaju3aliy CTPaTeTud, M KakoBa CTPYKTypa
npoliecca peajn3aluu CTpareruu?

2. OxapakTepu3yiTe OCHOBHBIE YCJIOBHS YCIEIIHOW pealu3aluu CTpareruv B
KOMIaHUH.

3. Kak ocymectsisiercs npoiiecc BpIOopa cTpareruu?

4. Uro HeoOXomuMmo cjaenarth A peanu3alidl JaHHOW KOHKPETHOM CTpareruu
Oopranu3anuu’?

o. UTo Takoe «CTpaTernuecKoe BUICHNE» U HACKOIBKO OHO HEOOXOAMMO OpTraHu3aIim?

6. Jnst 9ero HeoOXOAMMO CcTpaTerndecKkoe BueHe?

1. Kakune s1neMeHTHI Jie)kaT B OCHOBE KiacCH(UKAIIMHM STATOHHBIX crpareruit? Jlaiite
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XapaKTEPUCTUKY 3TUM CTPATETUSM.

8. C TIOMOLIbIO, KakuX CTpareruii ¢upMa MOXKET JOCTHYh KOHKYPEHTHOTI'O
IPEUMYLIECTBa U KaKUM 00pa3oM KOHKYPEHTHBIE CTpAaTerMu 0OeCHeYMBArOT 3aLIUTy OT OCHOBHBIX
KOHKYPEHTHBIX CUI1?

9. B uyem 3akmoyaercs B3aUMOCBA3b MEXIY peaju3aluedl  CTpaTeruu U
OpraHM3alMOHHON CTpYKTypoil kommanuu? Kakyio posnb B pealu3alliM CTparerMy HIrpaer
OpraHu3allMOHHAs KyIbTypa?

Tema 5. ba3zoBrie MOIACIN CTPAaT€ru4cCKoro BBI60pa U HUHCTPYMCHTBI CTPar€rudcCckKoro

yIIpaBICHUS

1. B uemM o0coOeHHOCTH 3TOro BHUJA JCSATENBHOCTH IO  OTHOIIEHUIO K
JTUBEpCUDHUIIMPOBAHHBIM KOMIIAHUSAM?

2. Kakue marm HeoOXoAMMO MPEANpHUHATh HpPU TMPOBEIECHUU aHaiu3a mHopTdens
Ou3HEeCcoB?

3. Onummmre marpuity BCG. B ueM 3akitogaroTcst €e JOCTOMHCTBA U HEAOCTaTKU?

4. Kakune nenocrarku marpuiisl BCG ycrpanenst B marpuiie McKinsey?

5. Kakue crparernueckue pemieHus MOTYT OBbITh NPUHSATHI HAa OCHOBE MATPUIIBI
McKinsey?

6. [IpoBeaute cpaBHUTENbHBIA aHann3 Marpull McKinsey u Tommcona-CtpukieHnia.
Kakwue orpaHu4eHus CyIeCTBYIOT ITPH MPUMEHEHUH dTUX MaTPHIL?

7. B uem nocrounncrTsa u Hemocrarku Mmoneiau ADL-LC?

8. Uro coboii mpencrasisier ['apBapackas mozens u moaens Y. Aacodda?

9. KakoBel cnemnuduueckue ocobennoctu monenu BCG, a taxxke Mmomenu GE|

McKinsey u Tomncona — Ctpunkienga?

10. KakoBa cymuocts mogenu ADL-LC?

11. B ueM 3aximrodarorcs OTJIMYHATENIBLHBIE OCOOEHHOCTH OTESUYECTBEHHONM MOIEIH
Edpemona?

Tema 6. MeTozbl cTpaTern4eckoro ynpasjeHuUs

1. Kakune nanbonee pacmpoCTpaHEHHbIE METO/ABI CTPATETHYECKOrO YIPABICHHS BBI
MoykeTe Ha3BaTh? JlaiiTe X KpaTKyro XapaKTEPUCTHKY.

2. Yro BBl BKIAABIBAETE B IIOHATUE «CTpAaTeTMYeCcKas MO3ULUA» M Ha YeEM
OCHOBBIBAETCS BBIOOP CTPATETMYECKUX TO3ULIMIA?

3. Onumure OOIIYI0 CXeMy YIpaBlI€HUs IOCPEJICTBOM BBIOOpAa CTpPaTerHuecKux
MTO3HIINM.

4. YTo 1eXKUT B OCHOBE paHKMPOBAHMSI 3a/1a4 Pa3BUTHUS IPEAIPUATHA?

S, KakoB xapakrep AeWcTBUS NpEANPUATHS NpPHU CIA0bIX CUTHajJaX BO3HUKHOBEHHS
npobiem?

6. Kakoil cMbIcn BKJIaabIBaeTCsl B MOHSTHE «CTpaTeruyeckas HEOXKUJIAHHOCTb» WU
[I0YEMY OHA BO3HUKAET?

7. JlaiiTe xapakTepHCTUKY METONY YIpPaBIEHUSI CTpATETHYECKUM HaOOpOM U YTO TakKoe
«Habop C3X Ha npeAnpusITUN»?

8. Packpoiite conmepkaHue W yCIOBUSI MPUMEHEHUS] CIOHTAaHHBIX W3MEHEHUIl Ha

MNpCATIpUATHUH. B ueM UX OCHOBHBIE JOCTOMHCTBA U HC,[[OCTaTKI/I?

Tema 7. Crparernyeckoe ynpasjieHue B pealbHOM MaciTabe BpeMeHH

1. KakoBa peakiiys cTparernueckoro yrnpapieHHs] Ha HEOKUAAHHbIE U3MEHEHUS?

2. Jlns uero HeoOXoAMMa cTparernyeckasl HHGpopMaIus, 1 KakoBa JI0JbKHA ObITh MOJIENb
IOBEIEHUS?

3. HasoBute MeTOABI OLIEHKY BHEIIHEN CPebl OPraHU3alUu.

4, KakoBa cucrema yrnpaBiieHUsI CTPAaTErHYECKUMU 3aa4aMu ?

5. KakoBa OCJIICAOBATCIIbHOCTD aHaJlm3a CTPATCru4CCKux 3aga4d Pa3sBUTHA
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HPEIIPHUATHS ¥ JalTe XapaKTePUCTHUKY OCHOBHBIX ATAIlOB aHaH3a?
6. Uro co0oif mpeAcTaBiIsieT PEakTHBHOE YIpaBlI€HHE M JUISI 4Yero HeoOXOJuMO
UCIIOJIb30BaHKE CITa0bIX U CUIIBHBIX CUTHAJIOB?

Tema 8. Poip cTparernyeckoro NnjiaHUpPOBAaHUS B CUCTEME CTPATErMUECKOrO YIpaBiICHHs U
€r0 OCHOBHBIE XapaKTEPUCTUKU

1. HazoBuTe CymHOCTh ¥ pacKpoOTe MPUHIIMIIBI CTPATETHYECKOTO MIIAHUPOBAHUSI.

2. KakoBbl mpomenypsl ¥ B 4Ye€M 3aKJIIOUAETCS MPOLECC CTPATEruyecKoro
MJIAaHUPOBaHUA?

3. Packpoiite JIOrMKy CTparernyeckoro MiIaHUPOBAHUS U €r0 JIEMEHTHI, U MPUHIIUIIBI
CTPATErnYeCKOro MIaHUPOBAHUS

4, KakoBbl JOCTOMHCTBA U HEAOCTATKU CTPATErHYECKOTO IIAHUPOBAHUS?

5. Yro coboii mpeacTaBiIsieT HIKOJIa CTPATErnueCcKoro MiIaHupOBaHUS?

Tema 9. Crparernueckoe ynpaBleHUE B IOCYAAPCTBEHHBIX CTPYKTypaxX, MyHHMIMIIAJIbHBIX
opranusanusax, HKO u pazButuem pernona

1. Hackonbpko 000cHOBaHa CTpaTerus 5JKOHOMUYECKOM MOJIUTUKH rocyaapcTBa’?

2. Packpoiite xapakrep cTpaTreruueckoro ynpasjieHus B IOJIUTHKE.

3. B 4yem cymHOCTh CTpaTernyeckoro yrnpaBieHUs B TOCYAapCTBEHHBIX CTPYKTypax?

4. KakoBa cmemuduka  CTpaTeruyeckoro  YOpaBiICHHS B~ MYHHIUIAIBHBIX
OpraHu3anusx?

o. Uto coboii mpencrariser crpareruueckoe ympasienune HKO wu crparernueckoe
yhpaBJieHHe B yHUBepcuTere?

6. Hyxen nu cucteMmHbIN Moaxox K pa3pabOTKe M peainu3aluu CTPATErMy pPa3BUTHUS
SKOHOMUKH peruoHa’?

1. KakoBa ponb rocymapctBa B 00€CIEUEHMM CTPAaTerHMd YCTOWYMBOIO PpPa3BUTHS

PETHOHOB U MYHUIUNAIBHBIX 00pa3oBaHui?

Tema 10. IIpakTka NpUMEHEHHSI CTPATErMUYECKOTO YIIPABIEHUS POCCUNCKUX MPEAIPUSITHH
B YCIIOBUSIX peopMUpPOBaHUs IKOHOMUKH B Poccun

1. HazoBuTe npeanocbUIKM pa3BUTHs CTPATErMUECKOTO YIPABIEHUS HAa POCCHUMCKHX
IPEIITPUATHSIX.

2. KakoBa npakTuka nprMeHEHUs! CTPATErnYeCKOro yIpaBlIeHNs Ha IPEeIIPUITHSX ?

3. PackpoiiTe mpo6iaeMbl U epCreKTUBBI UCTIOJIb30BaHMSI CTPATETUUYECKOTO yIPaBIECHUS
B OT€UECTBEHHBIX YCIOBUSX.

4. Yto coO0ll NpeACTaBISIOT CETEBblE MOJENU B CTPATETMYECKOM YIPABICHUU U
aJbTepHATUBHBIE CTOXacTUYeCKue rpadpl?

S. Kak BBl DIOHMMaeTe MOAEIUPOBAHUE TPOLECCOB peANMU3aLUN  MPOSYKTOBOU

CTpaTeru Ha OCHOBE rpad)oB ¢ BO3BpATOM?

IIpumepHas TemaTnka pegepaToB M KOHTPOJIbHBIX PadoT
1. Tlonstue, cymHOCTh M crneuu(puyeckue OCOOEHHOCTH CTPAaTEerHMyecKoro yIpaBieHHs.
[Iponecc CTpaTernyeckoro yrnpaBiIeHHs U €r0 IPU3HAKH.
2. Crparernueckoe yrnpaBlIeHHE B KOHTEKCTE€ OpPraHM3alMOHHOTO pa3BuTHs. JlocTOMHCTBA U
HEOCTaTKa CTPAaTern4eCKOro yIpaBJICHNUS.
3. CoBpeMeHHass METOAOJIOTHSI CTPATETMYEeCKOro YNpaBJICHUS, YPOBHU 3HAHUU U YCIOBHA,
CIOCOOCTBYIOIINE €€ pean3aluy.
4. OcHOBHBIE OTambl, OOIMIME W JIOKAJIbHbIE MPUHLUUIBL, (QYHKIUH CTPATErHYeCcKOro
YIPaBICHUS.
5. OOBEKTbl CTPATErMYEeCKOTO YIPABICHUS, COCTABIAIONIME KOMIIOHEHTHI, peanu3aunus |
o0ecriedeHne 3a/1a4 CTPAaTernueckoro ynpaBieHu .
6. DTambl pa3BUTHs CTPATETUUYECKOTO YIPABICHUS U UX OTIIMYUTEIIbHBIC YEPTHI.
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7. T'panu, mpoueayppl UM  TEHACHUUM MPOSBIEHUS  CTPATETHYECKOrO  YIPaBJICHHUs
HOPEANPUATHEM.

8. Opranuzanusi CTPaTerMuecKoro yIpaBlIEHUs: CTPYKTypHbIE MOJpa3fesieHus, (akTopsl,
BIIMAIONINE HA BBIOOP OPraHU3allMOHHON CTPYKTYPbI YIIPaBJICHUS.

9. VYmpapneHue cTparerMuecKuMH IporeccaMu B opranuzanuu. CTpareruyeckoe NoBeAeHue 1
€ro IJIAaHUPOBAHUE.

10. Crparernueckoe ynpapjieHHUE B YCIOBUSIX CIIOHTAHHBIX U3MEHEHUH.

11. Crparernueckoe oKpyXeHHE. YIIPABIEHUE CTPATETHYECKUMU BO3MOXHOCTSIMHU.

12. Teopus xaoca B CUCTEME CTPATErMYECKOI0 YIpaBJIECHUS.

13. Crparernyeckasi CeTMEHTAllMsl U aHAIM3 CTPATETHUECKOrO OKpyxkeHus. Crparerndeckuii
KOHTPOJIb.

14. Knaccuueckue MoOJENIM CTPAaTETMUYECKOIO YIIPABICHMsS, BAapUAHTBl IIPOSBICHMS M HX
IPUMEHEHHE B 3aBUCUMOCTH OT CTPATErMUECKUX MOIXOOB.

15. ITapagurMel Hay4HBIX LIKOJ B 00JIACTH NOCTPOEHUS CTpaTeruid. JlocTOMHCTBA M HETOCTAaTKU
IIKOJIBI BJIACTH.

16. Hay4Hble mOAX0ABI B CTPATETUIECKOM YITPABICHHH.

17. Crparernueckoe njiaHUpOBaHUE, IOHATHUE, CYIIIHOCTb U IPOLIETYPHI.

18. ®yHKIMHU CTPATErHYECKOTO INIAHUPOBAHUS U €T0 CHEIU(PHIECKUE OCOOCHHOCTH.

19. Crparernyeckoe njiaHMpOBaHUE HA OCHOBE CUCTEMHOTO METO/Ia.

20. MeTomosorusi, IeH, 33/1a94 ¥ BHJIBI CTPATETHYECKOTO TUNITAHMPOBAHUSI.

21. KommnekcHas Moziesib cTparerndyeckoro ynpasiaeHus. Moaens B.C. Edpemosa.

22. YrpaBieHH€e CTPaTeTHIeCKUMH POLIECCaMH.

23. YenoBeueckuii (hakTop B CTPATETHYECKOM YIIPaBICHUH.

24. OmipenienieHue CTPATETUIECKUX AJIbTEPHATHUB.

25. HoBble ujien cTparernyeckoro yrnpanjieHus.

26. CTparerus: MOHITHE, CYITHOCTh M COJIEpKAHNUE. DIIEMEHTHI CTPAaTETHH.

27. Knaccuduxanus cTpareruii: mnoptdenbHasi, AeI0Basi 1 KOPIOpPaTUBHAs CTPATETUH.

28. Ctparernueckue U3MEHEHUS. YIIPaBJICHNE CTPATETMUSCKUMHI 33 Ja4aMH.

29. Ctparernueckoe ynpasieHHe B cepe MOIUTHIECKON JesITeTbHOCTH.

30. IonmuTuveckast CTparerusi, XapaKTepUCTHKa, CYIITHOCTh U €€ OCHOBHBIE SJIEMEHTHI.

31. KynbTypa 1 3THKa B CUCTEME CTPATErH4eCKOro yrpaBieHHs.

32.IlpakTuKa HCHOJB30BAHUS CTPATETHYECKOTO YIPABICHHUS B OTEYECTBEHHBIX YCIOBHSIX.
Oco0eHHOCTH cTpaTernyeckoro ynpasieHus B Poccumn.

33. Ctparerus opranu3alyu B MepHoj KpU3HUca.

34. Ctparerusi ToCy1apCcTBEHHOTO YIIPABIICHUSI.

35. Ctpareruueckoe ynpapjieHHE B CUCTEME MYHHUIIMIIAIbHOTO 00pa30BaHusl.

36. Ctparerusi perioHaIBLHOTO Pa3BUTHS.

37. Ctpareruueckoe ynpapieHHE COLUATbHO-?PKOHOMUYECKUM Pa3BUTHEM TEPPUTOPUH.

38. Ctparerundeckoe yrpasiieHHE B ToCcyaapcTBeHHbBIX opranax u HKO.

4.3.01eHOYHbIE CPeACTBA JAJ MPOMEKYTOUHOM aTTeCTalUH.

4.3.1. IlepeyeHbr KOMIETEHUMI C yYKa3aHHeM 3TanoB uUX (GopMupoBaHUs B Ipouecce
ocBOeHHMs1 oOpa3oBaresibHOM mporpammbl. Iloka3aresim M KpUTepUM  OLECHMBAaHHUS
KOMIIETEHIIMH € Y4eTOoM 3Tana ux (popmupoBanus

Kon Haumenosanue Kon HaumenoBanue Jramna
KOMIICTCHIINU N KOMIICTCHIINHU aTaria OCBOCHHUS | OCBOCHUS KOMIICTCHIITUN
KOMITETEHIUN
IIK- 15 CIIOCOOHOCTh I1K-15.1 [IK-15.1 CriocoOHOCTB
BBIABUT'aTh HpI/IMeHHTB METOObI
MHHOBAIIMOHHBIE HJIEH CTPaTETHYECKOTO
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u HECTaH/IapTHBIE VIOPABICHUS B pealu3alnuu
MO/IXOIbI K ux npodeccruoHaNbHBIX 3a/1a4
peanuzanuu

ITan ocBoeHHUSA

Kpurepuii oueHuBanus
IToka3aTeiab oeHUBAHUS

KOMIIeTeHIIUH
I1K-15.1 IIpumeHeHune MeTONOB | JIeMOHCTpUpYET yMEHHME IPUMEHSATh B
Crnioco6HOCTh CTPaTeruyeckoro pasnnyHbIX cdepax MpodeccHoHaIbHON
IPUMEHATh METOJBI | yIPaBIEHUS B  PEILICHUU | IEATEIBHOCTH  IPUEMbl U METOAbI
CTpPaTEeruuecKoro Ipo(eCCUOHANIBHBIX 3a/1ad. | CTPATErnYeCcKOro yrpaBieHHs.
yIpaBICHUS B | 3HaHUME TEPMHHOJIOTMM U

peanu3anuu HayYHBIX KOHLIETIIHH

npodeccuoHaIbHBIX

3aja4

4.3.2. TunoBble OLIEHOYHbIE CPEICTBA

BOHpOCH AJI TIOATOTOBKH K 3K3aMCHY

Ilonsatue u CYHIHOCTB CTPATCIUYCCKOT'0 YIIPABJICHUA.

2.
3.
4.
5.
00pa3oBaHUH.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

["apBap/ckast MOAENb CTPATErMYECKOTO YIPABICHUS: XapaKTEPUCTHKA U CYIIIHOCTb.
[TpennochIIKN ¥ COCTABISAIONINE CTPATETHYECKOTO YIIPABICHUS.

[Toprdens crpareruii.

Crieruduueckue 0COOEHHOCTH CTPATErMUECKOro YIpaBlIeHUs B MYHHUIMIIAJIbHOM

XapakTepucTuKa CTPaTernuecKor 30HbI X031 CTBOBAHUSI.

[ToHsITHE M CYIITHOCTH CTPATETHYECKOTO YIIPABICHUS.

CxeMbl CTpaTernyecKoro IIaHUPOBAHHUS.

Ponb cTparernueckux pemeHnii B CHCTEME CTPAaTETHYECKOTO YIIPABICHUS.
Otanbl U QYHKIIUN CTPATETUIECKOTO YITPABICHUS.

BI/II[BI CTPATCTUYCCKOT'O IJIAHUPOBAHUA.

Knaccudukarus crparerui.

OcCHOBHBIE 33J1a4V [TPU pPEeATN3ALUN CTPATETUN U IIyTH UX PEIICHHUS.
['paHy ¥ KOMIIOHEHTHI CTPATETHYECKOTO YIIPABICHUSI.

Hay‘-IHBIC IIKOJIBI CTpaTel"I/II\/'I " NX OCHOBHBIC XapaKTCPUCTUKHU.
Crparerndeckuii aHanu3 BHyTpEHHEN cpebl.

Krnaccndeckre MoJIeNT CTpaTernyeckoro yrpaBieHus!.

Cxema pa3paboTKu CTpaTeruu rapBapICKON IITKOJBI.

Crparernueckas monens M. Aucodada.

MeTom0M0T s CTPATETHYECKOTO MIIAHUPOBAHUSI.

3aaun ¥ 0OBEKTHI CTPATETUYECKOTO YIIPABICHHUS.

OcHoBanust ansg  pa3pabOTKM  CTPAaTeTMYECKUX  M3MEHEHHWH U TOHSTHE

«CTPATETUYECKOT0 pa3phiBay.

23.
CTPYKTypax.
24,
25.
26.

CTpaTer HMYCCKOC YIIPABJIICHHUC B TOCYAAPCTBCHHBIX OPraHU3allUAgX U KOMMCPUCCKUX

CoBpeMeHHbIE 0COOCHHOCTH MTPUMEHEHHSI CTPAaTernYecKoro ynpasieHus B Poccun.
Peanu3anus cTpareruii B CUCTEME CTPATErHYECKOTO YIIPaBICHUSI.
ITpouenypa cTparernueckoro njiaHupOBaHUS.
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27.  Yenoedeckuii paKkTOp B CTPATETUUECKOM yIPABICHUH.

28.  llkona KyJbTYpBI M LIKOJIA BIACTH B CUCTEME CTPATErMYECKOTO YIPABICHUSI.

29.  IlpenmymecTBa, OrpaHUYECHUS U IPOOJIEMBI CTPATErHYEeCKOTO YIIPaBICHUSI.

30.  @opmupoBaHue Marpullbl (YHKIHMOHAJIBHBIX PE3YIbTATUBHBIX Pa3pbIBOB  C
UCTIONIb30BAaHHEM KBaHTH(HUKAI[OHHBIX OIICHOK.

31.  Llenu ¥ MPUHLMIBI CTPATETHYECKOTO YIIPABICHUSI.

32.  ®opcallT — MoHATHE, TPUHLIUIIBI, OPTaHU3ALU PadoT, ITAIBL.

33.  PaszpaboTtka u peanu3ainusi CTpareruii.
34. Mopnens Mak-Kuucu «7 Sy.

35.  TOpu3OHT CTpaTern4ecKoro IIaHUPOBAHMUS.

36.  AHayim3 CIaObIX U CUIIBHBIX CTOPOH MPEANPHUSATHS.

37.  Crparerndeckoe IIaHUPOBAHKE B MYHUITUIIAIEHOM 00pa30BaHUU.

38.  IlpeoOpa3oBaHue Ka4eCTBEHHBIX JAHHBIX B KOJIMYECTBEHHbIC. METOIbl CHIKEHUS
CYOBEKTUBHOCTH IKCIEPTHBIX OLleHOK. HayuHble MOIX0/1bl B CTPATErMUECKOM YIIPABICHUH.

39.  HnctpymeHTapuil BbIOOpa CTpaTerMyecKHUX albTepHATUB. MeETOIuKa MOCTPOCHUs
CTpaTernyeckoro danaxca.

40.  CymHOCTb M UCTOYHHUKH BJIACTH B CTPATETUYECKOM IIPOIECCE.

41.  IloHsTHE U CYIIHOCTb CTPATEIrMYECKOTO IIIAHUPOBAHMSL.

42. Crtparerusi coliMagbHO — SKOHOMHYECKOTo pa3BuTus 10 2020 r.

43. STEP u SWOT ananu3 B cuctemMe CTpaTernueckoro yrnpaBieHHUs.

44.  ®opMHpOBaHHE CTPATETHH COIMAIBHO - SKOHOMHUECKOTO Pa3BUTUS TEPPUTOPHH.

45.  Crpareruueckuii KOHTPOJIJIUHI.

46. CnocoObl CO3/TaHus U peaTu3alys CTpaTerui.

47.  llonsTue, CYIIHOCTb U D3JEMEHTBl CTPAaTerud B CUCTEME CTPAaTErHuecKOro
yIpaBIeHUS.

48.  IlpaBuia v OTIMYUTENBHBIC YEPTHI BRIPAOOTKH CTPATETHH.

49, Marpuna boCTOHCKON KOHCYJIBTaTUBHOM I'PYIIIIBL.

50.  busHec-cTparerus B CTpaTeTHYeCKOM YIIPABICHHH.

Ha »sk3ameHe cTyneHTy mpennaraercss OTBETUTh Ha JBa Bompoca. OIMH M3 BOMPOCOB
COJIEPXKHUT MPAKTHUECKOE 3a/IaHUE.

[IpuMeps! IpakTHYECKUX 3aJaHUN:

1.Ha npueme y miaBsl aIMMHUCTPALIMM OJHA U3 NTOCETUTENBHULL clipamnBaeT Bac: «EcTb m
XOTh Kakasi - HUOyIb KOMHUCCHUSI WJIM COBET, KOTOpbI€ 3aHHMMAaJKMCh Obl BONpPOCAMH IOJHUTUKH B
MHTEpecax CeMbHU U JIeTeH U BollpocamMu JieMorpaduieckoid moautuku?» Yro Bel et oTBeTuTe?

2. Tloxunmas moceTuTeNbHUIA crpammBaeT Bac: «Mory im s 0OpaTUTBCS CO CBOUM
BonpocoM B KoopauHanvoHHbIi coBeT npu IIpaButenscTBe N0 peanu3anuy COLUAIBHON MOIUTUKH
B OTHOILIEHWH I'PAKJAH CTapIIEro IMOKOJICHHs U BeTepaHoB?» Uto Brl el otBeTHTE?

3. BbI caplmuTe pa3roBop IBYX cocenok: - Crpliiana, 3aKOH HPHUHAT O TOM, YTO MOXHO
OpaTh CTapuKOB, a HE TOJIbKO Jie- T€H B NMPHUEMHbIE CEMbH, U JCHBIW 3a ATO IJIATUTh OyayT? -
[TpaBga? Mbl Obl ¢ MyXeM B3sJIM KOro-HHOYIb, HO MeCTa B KBapTHpEe MajoBaro... SIBiaseTcs Ju
NPEMSITCTBUEM HEOOJbIIas XKuias IJIOWAAb Y JIIOAEH, JKeNalluX CTaTh NPUEMHON ceMbell s
MOKUJIOTO YeJIoBeKa?

HIkana oueHuBaHusl.

OneHka 3HaHW, YMEHUH, HABBIKOB MPOBOJMTCS HAa OCHOBE OalTbHO-PEHTHHIOBOMA
cuctembl: 30% u3 100% (umu 30 6amnoB u3 100) - BKIaa B UTOTOBYIO OLIEHKY IO pe3ysibTaTaM
MIPOMEXYTOUYHOW ATTECTALIUH.
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[lpn oueHwBaHMHM OTBeTa OOYYAIOMIETOCS B XOAE IMPOMEXYTOYHOW AaTTECTAlMd MOXHO

ONUPATHCS HA CIETYIOUINE KPUTEPHUH:
baubr Kpurepuit onenku

26-30 |OOyuarommiicss TOKa3bIBaeT BBICOKMH  YpPOBEHb KOMIIETEHTHOCTH, 3HAHHS
OPOrpaMMHOTO MaTepHaia, Yy4eOHOH, TEePHOANYECKOW ©  MOHOTrpadHuECKON
JUTEPATyphl, 3aKOHONATENIBCTBA M TPAKTUKM €ro NPHUMEHEHHs, PACKPBIBAECT HE
TOJBKO OCHOBHBIC TIOHSTHS, HO M AHAIM3UPYET MX C TOYKH 3PEHHS Pa3IHMYHBIX
aBTOpOB. OOy4JaroUMiica MOKa3bIBAaeT HE TOJIBKO BBICOKHH YPOBEHb TEOPETHUECKUX
3HAHWH, HO M BHIUT MEKIMCHUILIMHApHBIE CBs3U. [IpodeccmoHanbHO, TpaMOTHO,
MOCJIEI0BATEIBHO, XOPOILINM SI3BIKOM YETKO M3J1araeT MaTepuall, apryMEeHTHPOBAHHO
dopMynHupyeT BBIBOABL. 3HAeT B paMKax TPeOOBaHMI K HAIPABICHUIO U MPOQHIIO
MOJATOTOBKM 3aKOHOJATEIbHO-HOPMAaTHUBHYIO M IpakTHUYecKylo 0a3y. Ha Bompockr
OTBEYACT KPATKO, apIrYMEHTHPOBAHO, YBEPEHHO, IO CYIIECTBY.
16-25 OOyyaromuiicst IOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETEHTHOCTH, 3HAHMS
MaTepualioB 3aHATHH, y4eOHOH M METOAMYECKOH JTMTEPaTyphl, 3aKOHOAATEILCTBA U
NPaKTUKHA €r0 MPUMEHEHHs. YBEPEHHO M NMPO(eCcCHOHATBHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO W TIOHSTHO M3JIaraeT COCTOSIHUE W CYTh BOIIPOCa. 3HAaeT HOPMAaTHBHO-
3aKOHOJATENPHYI0 M TPAaKTHYeCKyr0 0a3y, HO TpHU OTBETE€ JIOIMYCKaeT
HECyIIeCTBEHHBIE MorpemHocTH. O0ydaromuiics MoKa3bpBaeT JOCTATOYHbIH YPOBEHb
npodeCCHOHATIBPHBIX 3HAHUH, CBOOOJHO ONEPUPYET MOHATHUSAMH, METOJaMHU OICHKH
OPUHATUSL PEIICHUH, MMEEeT TNPEACTAaBICHUE: O MEKAUCIHUIUIMHAPHBIX CBSI3SX,
YBSI3BIBACT 3HAHMSA, TOJYyYEHHBIC NPH W3YYCHUW PA3IUYHBIX AUCHUIUINH, YMEEeT
aHAJIM3UPOBATh MPAKTHYECKUE CHTYAlUH, HO JOIMYCKAeT HEKOTOPBIC MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MaTepUall M3JIaraeTCsl XOPOIIUM SI3BIKOM, MPHBIICKACTCS
MH(QOPMATUBHBIA M WUIIOCTPUPOBAHHBIN MaTepual, HO TPH OTBETE JOIYCKaeT
HEKOTOPBIE MOTPENTHOCTH. BOIIPOCH HE BBI3BIBAIOT CYNIECTBEHHBIX 3aTPyTHEHHN.
6-15 OOyuaromuiics MOKa3bIBae€T JOCTAaTOYHBbIE 3HAHUS MaTepUANIOB 3aHATHHA, HO IpH
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKIy aHAIH30M, apryMEHTaluel U BBIBOIaMHU.
Ha nocraBiieHHBbIE WiI€HaMM KOMHUCCHHM BONPOCHI OTBEYAET HEYBEPEHHO, JIOITYCKaeT
norpermHocTd. OOydJaromuiicss BlIaJeeT MPAKTUYECKUMU HaBBIKAMH, IPHBIIEKACT
WITIOCTPAaTUBHBIM MaTepuaj, HO 4YYyBCTBYeT ce0si HEYBEPEeHHO NpHU aHalu3e
MEXIUCIUATUIMHAPHBIX CBsi3el. B oTBeTe He Bcerga MNPHUCYTCTBYET JIOTHKA,
apryMeHTBhl TPHUBJIEKAIOTCS HEJOCTaTOYHO Beckue. Ha mocTaBieHHbIE BONPOCHI
3aTPYAHSAETCS C OTBETAMH, TOKA3bIBAET HEIOCTATOYHO IITyOOKHE 3HAHMSL.
0-5 OOyuaromuiics moka3plBaeT ciaOble 3HAHUS MaTepUajoB 3aHATHH, y4ueOHOM
JUTEPATyphl, 3aKOHONATEILCTBA M TPAKTUKUA €r0 IMPUMEHEHHs, HU3KUH YpPOBEHBb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHue Bompoca. OOydarouuiics mokasblBaeT
Ca0blii  ypOBeHb TPO(ECCHOHANBHBIX 3HAaHWH, 3aTPyAHACTCS TP AaHAJH3e
NpaKTUYEeCKUX cUTyauuid. He MokeT mpuBecTH NMpUMEphl U3 peajbHON MPaKTHKH.
HeyBepeHHO W JIOTHYECKH HETOCIEOBAaTeNIFHO M3JaraeT Matepuai. HempaBuiibHO
OTBEYAET Ha BOMPOCHI MJIU 3aTPYJHSIETCS C OTBETOM.

[Ixana nepeBosia U3 MHOTOOAIILHON CHCTEMBI B TPAAUIIMOHHYIO:

— 00yJarmeMycsi BBICTaBISETCS OIEHKA «HE 3a4T€HO» €CIU O0O0ydJaromuiics HaOpan
Menee 50 6aios,

- OIICHKA «3a4T€HO» BBICTABISETCS MPH YCIOBHH, €clii oOyuaromuiics Habpan ot 50
1o 100 6amnos;

- 100 GannoB BBICTABISIETCS] MPU yCIOBHH BBIMOIHEHUSI BCEX TpPeOOBaHUiL, a Takke
pu 00s3aTeILbHOM TPOSIBICHHH TBOPYECKOTO OTHOIIEHUS K MPEIMETY, YMEHUH HAXOAWUTh
OpUTHHAJIbHBIE, HE COJeprKalliecs] B yueOHUKaX OTBEThl, YMEHUH pabOTaTh C UICTOUHUKAMHU,
KOTOpBIE COIEPIKATCsl JOTMOJIHUTENBHON JUTEeparype K Kypcy, YMEHUH COSAMHSITH 3HAHWS,
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IMOJIYYCHHBIC B JAHHOM KYPCE CO 3HAHUAMM APYTIUX AUCIUILIH.

4.4. MeToguuyecKkue MaTepuaJibl

[Ipouienypsl olleHUBaHUS 3HAHUM, YMEHHM, HaBBIKOB W (WJIM) OMbITA JIEATEIBbHOCTH,
XapaKTepU3YIOIIUX 3Tanbl (OPMUPOBAHUS KOMIETEHIIMI MPOBOAATCA B COOTBETCTBHM C YCTaBOM
Axanemuu (ytB. Ilocranosnenuem IlpaBurenscrBa Poccuiickoit @enepanuu or 12.05.2012 . N
473), [TonoxxeHreM 0 TEKyIIeM KOHTPOJIE YCIIEeBAEMOCTH U IMPOMEKYTOYHOM arTecTallui CTyIACHTOB
B PAHXuI'C (ytB. [Ipukazom pekropa ot 25.01.2012 r. Ne01-349; u3m. ot 07.06.2013 r.), ITopsinke
OpraHu3aIMy W MPOBEACHUS MPAKTUKU CTyAeHTOB, ocBanBaommx B PAHXul'C obGpasoBarenbpHbIe
IpOTpaMMbl BBICIIETO 00pa30BaHUS — NPOTpaMMBl OakajaBpuara, HIPOTPaMMBbl CIEIHATUTETA,
nporpaMMbl Maructparypsl (yrB. [Ipukazom pexropa ot 11.05.2016 . Ne01-2212).

5. MeToauyeckne yKa3aHus JJsl 00y4AIOIIUXCS M0 OCBOEHHIO JUCIUIJIMHBI (MOILYJIs1)

OOyueHue 1O IUCHUIUIMHE TPEIyCMAaTPUBACT 3aHATHS B BHJE JICKIUNA M MPAKTHUYECKUX
3aHATUH, & TAK)KE OCYIIECTBISIETCS B paMKaX CaMOCTOSITENIbHOM paboThl 00y4arOIIUXCSl.

Ha 3ansatusix oOyuaromuecss 0CBauBalOT OCHOBHOE COJEP>KaHUE NUCIUIUIMHBI «Y TIpaBiIeHUE
B COLMAIBbHON cepey», MPUHUMAIOT ydacThe B MOATOTOBKE M OOCYXKIECHUU JIOKJIAN0B, MPOEKTOB,
pedepaToB, y4yacTBYIOT B AUCKYCCHSX, KPYIJIBIX CTOJaX, POJEBBIX UIpax, pabOTe MOJIEMUUYECKHUX
TpyM.

B pamMkax caMocCTOATENnbHOW pabOThl OOyYaIOUIUEeCs] OCYIIECTBISIOT TOIATOTOBKY K
MPAKTUYECKUM 3aHSITHUSIM: U3Y4arOT HAYYHYIO U y4eOHYIO JIUTEpaTypy, HOpMATUBHBIC JOKYMEHTHI,
JTAHHBIC COIIMOJIOTNYCCKUX I/ICCJIGIIOBaHI/Iﬁ u O(l)I/II_II/IaJH)HOI\/JI CTaTUCTHUKH, MaTepI/IaJII)I I/IHTepHeT-
HCTOYHHUKOB.

OOyuarommecs caMOCTOSATEIFHO TOTOBSITCA K JUCKYCCHUSIM U OOCYXKIACHHUSM, pa3paboTke
MIPOCKTOB W TMPOBEACHUIO HCCICIOBAaHUN, HAMMCAHUIO pedepaToB M KOHTPOJBHBIX PpadoT,
TECTUPOBAHUIO U CJIaUe 3a4eTa.

MeTtoauyeckue peKOMeHAAMHU 110 NOATOTOBKeE J0KIa1a

Jloknan — 370 opunmansHOe COOOIIeHNe, MOCBSIIEHHOE 3aaHHOM TeMe, KOTOPOe MOXET
coJiepaTh OMMCAHME COCTOSIHUS JIel B KaKoW-TuOo cdepe AeATeabHOCTH WIM CUTYallUH; B3I
aBTOpa Ha CUTYaIMIO WU MpoOJieMy, aHaJu3 U BO3MOXKHBIE IYTH pelleHus mpolsiemsbl. Jlokman
JIOJKEH OBITh MpesicTaBlIeH B YCTHOH (opme. CTpykTypa JoKIIaa BKIIOYALT:

1. Beenenue:

—yKa3bpIBaeTCs TEMa U LIEJb JOKIAA;

—0003HauaeTcsi MpoOJIEMHOE MOJ€ W BBOJATCS OCHOBHBIE TEPMHUHBI JOKJIaJa, a TaKxke
TEMaTUYECKHUE Pa3/Ieibl COAEPKaHUS JOKIAA;

—HaMEUaloTCs METO/bl PELIeHMsI TIPECTaBICHHON B JOKIIaJe MPpoOaeMbl U MpPEArnoIaraeMble
pE3YyIbTaThI.

2. OCHOBHOE cofiepKaHUe JOKIIA/Ia:

— IIOCJIEN0BATENIBbHO PACKPBIBAIOTCS TEMAaTUUECKHUE pa3zeiibl JOKIAAa.

3. 3akioueHme:

— NPUBOIATCS OCHOBHBIE PE3YNBTAThl M CYXACHMS aBTOpa I10 MOBOLY IyT€H BO3MOXHOTO
peIIeHus: PACCMOTPEHHOM NMPOOIEMBI, KOTOPbIE MOTYT OBITh O(DOPMIIEHBI B BUJIE PEKOMEHJAIUH.

Tekct noknaga IOMKEH OBITh MOCTPOEH B COOTBETCTBHM C PErJIaMEHTOM IPEJCTOSIIErO
BBICTYIUICHHUS: HE O0Jiee 1eCATH MUHYT.

PexomMeH1a1[MH 110 MOATOTOBKE K JMCIYTY, JHCKYCCHH (KPYIJIOMY CTOJLY):

[TonroroBka aAmMcKyccuu (KpymIoro CTojda) TPEACTaBIsAeT CO0OM MPOEKTHPOBAaHUE
oOydarommmcst 00CykaeHus1 B Tpymnme B ¢opMme auckyccud. B aTux 1mensx oOydaromemycs
HE00XOMMO:

—  CaMOCTOSITENHHO BHIOPATh TeMy (MpoOsieMy) TUCKYCCHH,
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— pazpaboraTb BONPOCHL, MpPOXyMarh MpPOOIEMHBIE CHTYallud W ajJbTepHATHUBHBIC
BapUaHThl MX W3MEHEHHs (C HCIIOJIb30BAaHMEM MEPHOANYECKOH, HAydHOH JIMTEpaTypbl, a TaKkKe
MHTEPHET-CalTOB);

— pa3paboTaTh IUIAH-KOHCIIEKT OOCYXKAEHHsS C YKa3aHHEM BpPEMEHH OOCYKAEHUs,
BOIIPOCOB, BApUAHTOB OTBETOB.

MeToanuyeckne peKOMeHIAIUM 110 MOAToTOBKe pedepara:

Pedepar — 310 camocTosTENBHOE, COAEP)KATENBHOE HCCIIEAOBAaHUE 10 BHIOPAHHOHN TeMe.
[ToaroroBka pedepara npeaycMaTpuBacT:

— U3Y4YEHHUE JINTEPATYpbl, CIPABOYHBIX M HAyYHBIX MCTOUYHUKOB (BKJIIOYasl 3apyOeKHBIE)
110 TEME UCCIIC0BAHNS;

—  CaMOCTOSITENIbHBIN aHaTN3 OCHOBHBIX KOHIICTILIUN IO U3y4aeMol mpobieme;

— YTOYHEHHE OCHOBHBIX MOHSTUN U HAYYHBIX ITOJOXKECHHUIA;

— PE3IOMUPOBAHUE MOJYYEHHBIX BBIBOJOB.

Crpykrypa pedepara mODKHA CIIOCOOCTBOBATh PACKPHITHIO W30pPAaHHON TEMbI U ee
COCTaBHBIX JIEMEHTOB:

— BO BBEJICHUU JOJKHO OBbITh YKa3aHO: aKTyaJbHOCTb BHIOPAHHOM TEMBbI, €€ 3HAYMMOCTb,
LN U 3a/laud, OObEKT U IPEIMET UCCIIEJOBAHUS, METO/bl JOCTUKEHUS MOCTABJICHHBIX LIeJIeH U
3aya4, 0030p oubmorpaduu mo Teme paboThI;

— OCHOBHasg 4acTb palOOThl JOJDKHA COJIEp)KaTh HE MEHee JBYX IVIaB, pa3OMTBHIX Ha
naparpadsl.

Henenue maparpadoB Ha mnoxamaparpadsl HerenecooOpasHo. Haszpanusa mnaparpadoB He
JIOJDKHBI TIOBTOPATH Ha3zBaHWE TeMbl pedepara. B koHme kaxporo maparpadga ¥ KaXIOW IJIaBbI
nenaercs HeOONbIIONW BBIBOA. Bce wacTu AOMKHBI OBITh M3JIOKEHBI B CTPOTOW JIOTUYECKOU
MOCJIEZ0BATEIbHOCTH U B3aUMOCBSI3U.

TekcT nenecoo0pa3HO WLTIOCTPUPOBATH CXeMaMH, TabIUIaMH, uarpaMMamu, rpadukamu,
PUCYHKAMHU U T. [I.

B 3axmroueHnu JO0MKHBI OBITH C(HOPMYIUPOBAHBI OCHOBHBIE BBIBOABI, CJI€NaHHBIE B
pe3yabTare ucciae10BaHusl.

CnHcok HMCHONBb30BAaHHOM JIMTEPATYpbl NOJDKEH conepkarb He MmeHee 10-20 HasBaHui,
BKJIIOYasi HOPMaTHUBHO-TIPaBOBbIE aKThl.

Texct pedepata MOMKEH MPOJEMOHCTPUPOBATh 3HAHUWE OOYYAIOUIMMCA OCHOBHOM
JUTEPaTypbl 10 JaHHOW TeMe, YMEHHUE BbLICIUThH MPOOJIEeMY U ONpPENEIUTh METOMAbI €€ pEIICHHUs,
YMEHHE IOCIIEOBATENBHO M3J0XKHUTh CYIIECTBO PpPAacCMarpUBAEMBIX BOIPOCOB, IPHUEMIIEMBIN
YPOBEHb SI3BIKOBOM TI'pPaMOTHOCTH, BKJIIOYasl BiaJieHHE (YHKIMOHAJIbHBIM CTHJIEM HAay4yHOTO
U3JI0KEHUS.

O6bem pedepara AomKEeH cocTaBiIATh 15-20 CTpaHWI] MEYaTHOTO TeKcTa. B yKa3aHHBIHA
00beM He BKIIIOYAIOTCS MPUIIOKEHHS, KOTOPbIE CIIMBAIOTCS BMECTE C pabOTOM.

Pabora uMeeT TUTYNBHBIN JHUCT, CTPYKTYPHBIN IJIaH U COOTBETCTBYIolLIee odopmieHue. B
paboTe MCHoNb3yeTcs CIUIOIIHAs HyMepauusi CTpaHull. BTopoil crpanuueit siBisercs coiepikaHue
paboTbl. Ha TUTynIbHOM JHCTE HOMEp CTpaHUIBl HE MpocTaBiseTcs. BBeaenuwe, kaxnaas IvaBa,
3aKJIFOUEHUE, a TAKXKE CIIUCOK MCIIOJIb30BaHHBIX NCTOYHUKOB HAUMHAIOTCS C HOBOM CTPAHUIBI.

6. YuyeOHas IMTEpaTypa u pecypchbl HHPOPMAIMOHHO-TETIeKOMMYHUKAMOHHOMN CeTH
"HHTepHeT", BKJII0OYas NlepeYeHb y4eOHO-MeTOAMYeCKOro odecrneyeHust As
CaMOCTOSATEIbHOI padoThI 00y4arOIMXCH M0 JMCUHUILIHHE (MOAYJII0)

6.1. Ocnosnasn numepamypa
1. bupman, JI. A. Crparerusi ynpapieHUs WHHOBAIIMOHHBIMH TIpolieccamu: [yueOHoe mocobue] /
PAHXwul'C npu Ilpe3unente PO. M. : [leno, 2012
2. Tamonenko A.JI. Teopus ympaBinenus: yueOHukK / mopx oOmi. pen. A.JI. I'amonenko, A.IL.
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[Tankpyxuna - U3manue 3-e, nomn. u nepepad. M.: U3a-so PAI'C, 2011

3. Jlacko, A. K. Crparermueckuii MeHeKMEHT: coBpeMmeHHbIH yueOHuk / PAHXul'C mpu
[Ipesunente PO. M.: Jleno, 2013

4. Munu6epr I. [leiictBy#t a3pdexTuBHO! mydmias mpakThHka MeHepKkMenTa. JlelcTByit 3¢ dexktuBHo!
naydiias mpaktuka Meremkmenta. M. ; CII06. [u ap.]: [Tutep, 2011

5. ®omuueB, A. H. Crparerndeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]|: YUeOHUK AJis BY30B /
®omuues A. H. M.: Tamkos u K, 2014. URL.: http://www.iprbookshop.ru/25496

6.2. /lononnumenvnasa numepamypa.

1. Tanmonenxo, A. JI. Ctparerndeckoe ynpapieHue: y4eOHUK: fomymeHo M-Bom oOpa3oBanusi PO
JUTSL CTYZIEHTOB, 00YUaIOIIMXCS 1O CeUATbHOCTH "MeHeHKMEHT opraHu3anuu’. - 4-e uzganue,
crepeorunroe. M.: Omera-J1,2010

2. Tamonenko A. TpaauuuoHHbIE W HOBBIE (DAKTOPbI KOHKYPEHTOCIOCOOHOCTH OpraHU3aluil
/[TIpo6nembl Teopuu 1 ipakTuku yrpasiaeaus. 2015- Ne 5. - C. 117-124

3. Koun [Ix. I. Ctparernyeckuil MEHEIKMEHT B MajbiXx (UpPMax B YCIOBUSAX BPaKICOHOU U
OnaronpusTHOM BHeIlIHEH cpesl //Poccuiickuii sxypHan menemkmenTa. 2012- Ne3. - C. 73-90

4. Tomncon A. A. Crparernueckuii MeHeMKMEHT. MCKyccTBO pa3palOTKu U peanu3aiuu
cTparerun [DnekTpoHHBI pecypc]: Yuebnuk / Tommncon A. A. M.: KOHUTHU-JIAHA, 2012.
URL.: http://www.iprbookshop.ru/12862

5. Bettis, Richard A. Theory in Strategic Management Strategic Management Journal. Oct2014, \ol.

35 Issue 10, p1411-1413, 2014. URL.: https://eds.a.ebscohost.com/eds/detail/detail ?vid=2&sid=3b7cd7ad-5673-
4566-b5b9-
77b0ec881550%40sessionmgr4004&hid=4105&bdata=IJmxhbmc9cnUmc2l0ZT11IZHMtbGI2ZQ%3d%3d#AN=102179
662&db=bth

6.3. Hopmamuegnwle npagosvie 00OKyMeHmbl.

1. Koucturyuus Poccuiickoit ®enepaunn (NpUHATa BCEHAPOJHBIM T'OJIOCOBAaHHEM
12.12.1993) (¢ yuerom mompaBok, BHeCEHHBIX 3akoHamMu P® o mompaskax k Koncrurynuu P® ot
30.12.2008 Ne 6-®PK3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-
®K3) // Cobpanue 3akonoaarensctBa PO. 2014, Ne 31, cr. 4398.

2. ®epnepanbHblii 3akoH oT 29.12.2012 N 273-®3 "OO6 o6pazoBanuu B Poccuiickoit
Oenepanyn".

3. ®enpepanpHblii 3ak0H Poccuiickoit denepanuu ot 28 uions 2014 r. N 172-03 «O
CTpaTeruueckoM mianuposanuu B Poccuiickoit @eneparumny //Poccuiickas rasera, 3 uronsg 2014 r. -
®enepanbHblil BeITyck Ne 6418

6.4. Hnmepuem-pecypcol
http://www.duma.mos.ru (OdunuanpHbIi callT MOCKOBCKOM TOpoacKoi J{ymbr)
http://www.amom.ru (Odunmansubiii cailt CoBera MyHUIIMNANBHBIX 00pa3oBaHMN ropoja

MockBsI)

3. www.emsu.ru (Caiit ans npodeccruoHaIOB MECTHOTO CaMOYIIPABIICHHS)

4.  www.eo.zelao.ru (CalT «DIEKTPOHHBIN OKPYT»)

5. Accormanus CHOUPCKUX M JaJIbHEBOCTOYHBIX TOpooB - http://www.asdg.ru/
6

7

8
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Konrpecc MyHunumnanbHbIX 00pazoBanuii Poccuiickoit ®eneparuu - http://www.kmo.ru/
MexpernonansHbli poHI MH(POPMAIIMOHHBIX TeXHOMoTuit -http://www.mfit.ru/
. MeHemKkMeHT MyHHIIMNIATBHBIX YCIyT -hitp://www.tacis-muse.ru/

9.  MyHunmnaneHOE 3KOHOMHUYEecKoe pasButue MIP - http://www.rustowns.com/

10. Caiit «KoprmopariuBHbIi MeHEMKMEHT - http://www.cfin.ru

11. Caiit «Ctparernueckoe yrnpaBieHUe U TUIaHUpoBaHue» http://www.stplan.ru/

12. Caiit komnanuu «Anst-UuBecT» http://www.alt-invest.ru

13. Caiit MuHHCTEpCTBa YKOHOMHYECKOTO Pa3BUTHS — WWW.eCON0MYy.gov.ru

14. Coro3 Poccuiickux ropomos - http://www.urc.ru/



https://eds.a.ebscohost.com/eds/detail/detail?vid=2&sid=3b7cd7ad-5673-4566-b5b9-77b0ec881550%40sessionmgr4004&hid=4105&bdata=Jmxhbmc9cnUmc2l0ZT1lZHMtbGl2ZQ%3d%3d#AN=102179662&db=bth
https://eds.a.ebscohost.com/eds/detail/detail?vid=2&sid=3b7cd7ad-5673-4566-b5b9-77b0ec881550%40sessionmgr4004&hid=4105&bdata=Jmxhbmc9cnUmc2l0ZT1lZHMtbGl2ZQ%3d%3d#AN=102179662&db=bth
https://eds.a.ebscohost.com/eds/detail/detail?vid=2&sid=3b7cd7ad-5673-4566-b5b9-77b0ec881550%40sessionmgr4004&hid=4105&bdata=Jmxhbmc9cnUmc2l0ZT1lZHMtbGl2ZQ%3d%3d#AN=102179662&db=bth
https://eds.a.ebscohost.com/eds/detail/detail?vid=2&sid=3b7cd7ad-5673-4566-b5b9-77b0ec881550%40sessionmgr4004&hid=4105&bdata=Jmxhbmc9cnUmc2l0ZT1lZHMtbGl2ZQ%3d%3d#AN=102179662&db=bth
http://www.asdg.ru/
http://www.kmo.ru/
http://www.mfit.ru/
http://www.tacis-muse.ru/
http://www.rustowns.com/
http://www.cfin.ru/
http://www.alt-invest.ru/
http://www.economy.gov.ru/
http://www.urc.ru/
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15. Crparernueckoe TJIAHUPOBAHUE B ropojax " permoHax Poccun -
http://www.citystrategy.leontief.ru/

16. ®ong «MHCTUTYT SKOHOMUKH Topoaay - http://www.urbaneconomics.ru/

17. ®opym MecTHOro 3KOHOMHUYECKOro pa3utus - http://led.org.ua/

18. Ienrp crparernueckux ucciuemoBanuii [IOO - http://www.prometa.ru/\

7. MarepuajabHO-TeXHUYeCKas 0a3a, HUH(GOPMALNIMOHHbIE TEXHOJOTHH, IPOTPAMMHOE
obecrieyeHue 1 HUHGPOPMANMOHHbIE CIIPABOYHbIE CHCTEMbI

Jlnsi TpoBENCHHS 3aHATHH MO JUCHUIUIMHE HEOOXOAMMO CIEIyIee MaTrepHalbHO-
TEXHHUYECKOE OOecledyeHre: y4eOHbIC ayIuTOPHH JUIS TMPOBENCHUS 3aHATUN JICKIIMOHHOTO U
CEMHHAPCKOTO THIIA, TPYNIOBBIX M HHIWBUAYAJIbHBIX KOHCYIBTAlMH, TEKYIIETO KOHTPOJIS U
IPOMEKYTOYHOM arTecTralu, MOMEIICHUS TSt CaMOCTOSITEIIbHOU paboTHI.
[Tporpammuoe ob6ecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional
2016.

Nudopmanmonnsie crnpaBouHble cuctembl: Hayunas Oubnuoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS OubIHoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamuonansHas siekTpoHHas Oubmuoreka. URL: www.nns.ru;
Poccuiickas rocymapctBennas OuOnmoreka. URL: www.rsl.ru; Poccuiickast HanmoHaabHas
oubmmoreka. URL:  www.nnirru;  OnektponHas  OubOnmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnekTpoHHO-OMOMMOTEUHAass cuctema M3marensctBa «Jlamby. URL:
http://e.lanbook.com; DnexrponHo-6uGnuoreunas cucrema FOPAWT. URL: hitp://www.biblio-
online.ru/.
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