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1. Ilepeyenpb NJIaHUPYEMBbIX Pe3yIbTATOB 00y4eHHUsI 1O AMCHHUIIJIMHE COOTHECEHHBIX € IJIa-
HUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS MPOTrPaAMMBbI
1.1 Juctmmmaa b1.B.OJ1.6 «Mertomonorus yrpaBJieHUs IPOSKTaMiU» 00SCIICYNBACT OBJIA/ICHUE

CICAYIOIUMHA KOMIICTCHIIUAMM:

Kon HaumenoBanue Kon HaumenoBanue stamna
OCBOCHUSI KOMITETCHIIMHI
KOMIIEe- KOMITETCHIIUHT JTamna ocBoe-
TEHLIUU HUS KOMIIe-
TEHLIUU
AIIK - 2 YMmenue ynpaBnate npoekramu, nopt- | JIK - 2.1 CriocoGHOCTh OCO3HA-

(densiMu IPOEKTOB U IpOrpaMMamMu

BaTh COLIMAJIBHYIO 3Ha-
YHUMOCTh CBOEH mpodec-
CHM U 00J1aZiaTh BHICO-
KOl MOoTHBaLuei K He-
IPEPBIBHOMY COBEPIIECH-
CTBOBaHUIO Npodeccuo-
HaJIbHOM KOMIIETEHTHO-
CTH, POpPMHUPYSI CUCTEM-
HbIE 3HAHUS B pa3iny-
HBIX chepax KuzHeaes-
TEJIbHOCTHU O0ILECTBa U
rocyJapcTBa, B TOM 4uC-
Jie 5KOHOMHKE 00I1eCT-
BEHHOTI'O CEKTOpa.

1.2 B pe3ynbTare OCBOCHHUS AUCHUILUIMHBI Y CTYACHTOB JIOJKHBI OBITH CPOPMHUPOBAHBI:

OT®O/T® (npu Hanmuuuu npod- | Kop srama PesynbraTel 00yueHus
cTaHaapTa/ mpoQeccuoHaNb- OCBOEGHUS

HBIE JEHCTBUS KOMITETEHITHH

- pa3paboTKa U BHEJIPEHUE Me- JIIK - 2.1 HA YpOBHe 3HAHUIl OIpeJeNsieT COCTaB

XaHHU3MOB MPOEKTHOT'O yIpaB-
JICHUSI, METO/10B (POPMUPOBAHUS
NPOEKTHBIX TPYII, HAIIPaBJICH-
HBIX Ha PEIIeHNE TOCY1apCT-
BEHHBIMHU U MYHUIUITAJIBHBIMU
CITy’)KaIlllUMH KOHKPETHBIX 33724
U JIOCTHKCHUE PE3yJIbTaTOB B
npohecCHOHANBEHOM CITY)KEOHOMH
JeSITeIbHOCTH

KU3HEHHOT0 ILIMKJAa MpoeKTa U ero (aswl,
cHenu(puKy OpraHU3allMOHHON CTPYKTYpPBI
IIPOCKTA; METOJMOJIOTHIO OCHOBHBIX CTaH-
JapTOB B 00JIACTH MPOEKTHOTO YIPaBICHHUS;

HA YPOBHe YMeHHil BHIOMpAET UHCTPYMEH-
Thl YOpaBJIeHUs TNpoleccamMu U padoTaMu
MPOEKTa, (OPMHUPOBAHUS YCTaBa IPOEKTa,
BBIJICJICHUS] OCHOBHBIX (DaKTOpOB ycmexa u
PUCKH TPOEKTA, YNpPaBIEHUS  KaueCTBOM
MIPOEKTOB U MPOTpamm;




HA YpPOBHe HABBIKOB BJa/IC€T HaBbIKaMU
VIOPABJICHUS W3MEHEHUSIMU NPOEKTa, BHE-
JPEHUS MPOEKTHOTO YMPaBICHUSI B OpPraHu-

3allMOHHYIO CTPYKTYPY

2. O0bem U MecTO IUCHUILINHBI (MoayJisi) B ctpykrype OIl BO

Jucuummuna b1.B.OJ1.6 «Metonosorus ynpaBieHHsl IPOEKTAMM» OTHOCHUTCA K LUKILY
pohecCHOHANBHBIX JAUCHUIUIMH MIPOrPAMMbI MAaruCTEPCKOM MOATOTOBKH, K JUCIUILTUHAM OJI0-
Ka «/lucuuninHel o BEIOOPY».

ConepxaHue Kypca ABISICTCS JOTMYECKUM IMPOJOJDKEHUEM cojepskanusi KypcoB b1.b.2
«Teopus U MEXaHU3MBI COBPEMEHHOI'0 TOCYJIapCTBEHHOrO ympasieHus», bl. b.1 «3xonomuka
OOLIECTBEHHOT'O CEKTOPaY.

JucuunnuHa siBisieTcss 0a30i M TECHO B3aMMOCBsi3aHa ¢ auciuiuimHamu b1.B.JIB.2.1
«YnpaBiieHHe KOMMYHHMKalMUSIMU M 3aUHTEPECOBAHHBIMU CTOpoHaMu mpoekTta», bl1.B.JIB.4.1
«Opraam3anus npoektHoro opuca», b1.B.JIB.3.1 «CoBpeMeHHbBIE TEXHOJIOTHH INIAHUPOBAHUS U
KOHTposia npoekta», bl.B.JIB.4.2 «KopnopatuBHas cucTeMa YIPABICHUS MPOEKTAMU,
b1.B.JIB.7.2 «YnpaBieHue MHHOBaIMOHHBIMU INpoekTamu», b1.B.JIB.7.3 «YnpaBnenue mex-

AYHAPOAHBIMU TIPOCKTAMH W IMpOorpaMmMamMmud,

51.B.JIB.8.1

«ITpoekThl

TroCyaapCTBCHHO-

yacTHOro naptHepcrsa», b2.H.1»Hayuno-nuccienoBarenbckuili ceMuHapy.
OO61mas TpyA0eMKOCTh Kypca 6 3a4eTHBIX eIMHUIL, 216 akageMU4YecKiX 4acoB.
Tpym0eMKOCTh TUCHIUIUTHHBI B COOTBETCTBHH C Y4EOHBIM IUIAHOM TIpejcTaBiieHa B Tao-

june 2.

O0beM qMCUMILUIMHBI (MOLYJIsT)

Tabmuna 2.

Bua yueOHbIX 3aHATHIA
U cCaMOCTOsITe/IbHAsI padoTa

O0beM auCcHMIUIMHBI (MOYJIsS), Yac.

Bcero

Cemecr,

p (TpuMecTp), Kype*

1 |2]3]4

5]/6]7]8]9]10]11]12

Ouno-3aounasn gpopma 0dyuenusn

KonTakTHas pagoTa o0y4arommxcs ¢ 36 36

npenojaBarejieM, B TOM YHcie:

JieKIHoHHOro THmna (JI) 8 8

nabopaTtopHble paboThl (mpakTUKyMel) (JIP)

npakTuueckoro (cemuHapckoro) tuna (I13) 28 28

KOHTPOJIMpyeMast CaMOCTOsTeNbHas paboTa

obyuatontxcs (KCP)

CamocrosiTesibHAsi padoTa 00y4aK0IIHX- 153 153

cs1 (CP)

[pome:xyTounas arrectanus | ¢opma | Dx3ameHn | Ok3aMeH
Jac. 27 27

OO61mas TPy10eMKOCTH (4ac. / 3.e.) 216/6 216/6

3aounas gpopma odyuenus

KonrakTHas padora o0y4amommuxcs ¢ 24 24
npenoiaBarejieM, B TOM YHcJIe:

JeKIoHHoro Trma (JI) 6 6
naboparopHsle paboTsl (pakTuKyMsl) (JIP)

npakTHueckoro (cemunapckoro) tuna (I13) 18 18
KOHTPOJIUpYyeMasi CaMOCTOsITeNIbHAs paboTa

oOyyaronuxcst (KCP)

CamocrosiTe1bHast padoTa 00y4aroniux- 183 183
cs1 (CP)

IIpoMeskyTOUHasl aTTeCTALUSA | dopma | Ik3ameH Ok3aMeH




qgac. 9 9

Oomasi TpyaroeMKocTh (dac. / 3.e.)

216/6 216/6

Ipumeuanue: 3 — cemecmp (mpumecmp) — 0J1 OYHOU U OYHO-3A0YHOU POopMbL 00YUeHUs, KYPC — 0I5l 3A0YHOU
@opmbl 0b6yuenus.

3. Conep:xaHue ¥ CTPYKTYypa AMCHMILIMHBI (MOIYJISA)

ConepxaHue JUCIMILIAHBI COOTHOCUTCS C IJIAHHUPYEMBIMHU pE3yJIbTaTaMu OOYYCHHUS de-
pe3 3agauu, GopMupyeMble KOMIIETCHIIMU W UX KOMIIOHEHTHI (3HAHUs, YMEHUS, HABBIKHU), TIPe/-
craBieHo B Taoiuue 3.

Tab6muna 3.
Copep:xkaHue JUCHUTLIHHBI

n/n

HaumenoBanmue tem (pa3s-
J1eJIOB)

Copnepixanue TeM (pa3/ieioB)

Tema

VYpasiieHue NIpoeKTaMu:
MIOHATHS ¥ KOHLETILIUH

IIpenmer kypca «MeTo0NIOT U yIpaBieHus npoekramm». OneparuoHHas,
(yHKIIMOHANbHAS U IPOCKTHAs JeATeNLHOCTh. [IpoeKT, mopTdenb NpoeKTOB U
mporpamma. YmupasisieMble TapaMeTpsl TpoekTa. OCHOBHbBIE TEHACHINN Pas3-
BUTHS COBPEMEHHOTO TPOEKTHOTO YIpaBiieHNs . JKU3HEHHBIH UK TPOEKTA.
@a3pl MpoeKTa U UX CTPYKTypa. 3aNHTEPECOBAHHBIE CTOPOHBI poekTa. CTaH-
JapThl ¥ cepTH(UKAIMK B 00IaCTH YIIPaBICHHUS NPOEKTAMU: MEXyHapOJHbIC
1 HanpoHabHbIe. OOIINe MPUHINIBI IIOCTPOCHUS OPTaHU3ALNOHHBIX CTPYK-
Typ yHpaBieHus npoekramu. OpraHu3allioOHHAs CTPYKTypa U IPOEKTHOE
yIpaBlIeHHE.

Tema

IIpouecch! ynpasneHus
IIPOEKTOM

IIpoueccel npoekra. I'pynmnsl nponeccoB ynpasieHus npoekramu. IIponeccsl
nHunmanuy npoekra. Iponeccel nnanuposanus. IIpoueccel UCIIONIHEHUS.
IIpoueccel MOHUTOPUHra U ypasieHus. IIponeccsl 3aBepiieHus. YpasicHUe
HMHTErpanueil MpoekTa. Y cTaB IPOEKTa. YPOBHU U BUABI IUIAHUPOBAHUS IIPO-
exTa. HazHaueHye oTBETCTBEHHBIX Jinll. [IpuHATHE pelieHuil. YpaBieHue
HM3MEHEHHSMU NIPOEKTa. Y IPaBICHUE 3aBEPIICHUEM ITPOEKTA.

Tema

VYupasnenue
cojJiepKaHHEM u
CTOMMOCTBIOIIPOEKTA

Lenn, 3anaun u copepkanue mpoexra. MeTop! yIpaBieHus collepKaHeM
pabot. Uepapxmueckas ctpykrypa padot (MCP). Yupasienue cpokaMu mpoek-
ta. Onepanuy NpoeKTa U UX MocieoBaTeIbHOCT. OIeHKa pecypcoB onepa-
LY.

Pacrincanme npoekra: pa3paboTka 1 yHpaBJICHHE.

OCHOBHBIE NPHUHIIMITBI U 1[eJb YIIPABJICHUS] CTOUMOCTBIO MPOEKTA. Y paBJIeHHs
CTOMMOCTbBIO Ha MPOTSHKEHHH )KU3HEHHOTO 1IMKJIa IPOeKTa. broukeTrpoBaHue
npoekra. Cmera npoekra. Knaccudukarus 3atpar npoekra. yHKIUM KOHTPO-
JISl CTOUMOCTH ITpoeKTa. MeTo/ bl yIpaBlieHnsl CTOMMOCTBIO TipoekTa. OTueT-
HOCTb [0 3aTpaTaM.

Tema

VYnpaBieHue kKauecTBOM
MpOeKTa

MenempKMeHT KauecTBa IpoekTa. [IpuMeHeHne MexIyHapOJHbIX CTaHIAPTOB B
cucTeMax MeHeDKMeHTa kadecTBa. [ImaHnpoBanue kagectBa npoekra. Obec-
MIE4YEHUE U KOHTPOJIb KA4eCTBA MIPOEKTA: OCHOBHBIE HHCTPYMEHTHI U METOJBL.

Tema

VYnpasneHue denoBede-
CKHMH pPecypcaMuIpo-
eKTa

Yenoseueckne pecypchl mpoekra. [lnan ynpaBieHus 4eI0BEYECKIMH pecypca-
MU poekTa. KoMaHa mpoexTa: IoHATHE U OCHOBHBIE IPUHIMITEI (JOPMHUPOBaA-
Hust. DakTopsl, BiusIone Ha GOPMHUPOBaHNE KOMaH b IpOeKTa. Moenb
¢dopmupoBanust 3PEKTUBHOI KOMaH/IbI IPOEKTA. Y IpaBIeHUE Pa3BUTHEM
KOMaH/Ibl IPOEKTa.

Tema

praBJ’ICHI/Ie KOMMYHU-
KaousMHU IMPOCKTa

KomMyHuKanmu rnpoekra 1 ux 1mianuposanue. Pacnpoctpanenue napopma-
LIUU: HHCTPYMEHTHI ¥ MeTobl. MIH(OpMaIMoOHHbIE TEXHOJIOTHH YIIPABICHHS
mpoektamMu. OcoOeHHOCTH BHEAPEHHUS NHPOPMAMOHHBIX CUCTEM YTIPABICHHS
MIPOEKTaMH.

YnpasieHne 0)XKHIAHUIMH 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema

VYnpasieHue puckaMu
MpOeKTa

ITonsTHe pucka u ero xapakTepHble Ipu3Hakyu. IlnaHupoBaHue ynpaBiIeHUs
puckamu npoexTa. neHTudukanus puckoB. AJTOPUTM YIPaBICHUS PUCKaMHU
npoekTa. KauecTBeHHbIN aHAJIN3 pUCKOB. KOJIM4eCTBEHHBIN aHaIu3 PUCKOB.
[InanupoBaHue pearupoBaHus Ha U3BECTHbIE PUCKU. MOHUTOPUHT U yIpaBiie-
HUE PUCKAMU: OCHOBHbIE MHCTPYMEHTBI U METOJBIL.

Tema

praBJ’ICHI/IG 3aKyIIKaMH

3a1<ym<1/1 IMPOCKTA U UX MJIAHUPOBAHUC. HHaHI/IpOBaHI/IC 1 OopraHusanms 3aKy-
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8 IpOeKTa MIOK U MOCTaBOK PECYpPCOB MPOEKTa. YIpaBieHUe noctaBkaMu. OCHOBHEBIE
KOMIIOHEHTHI PECYPCHOI0 IPOEKTHOrO MIaHupoBaHus. OCHOBHBIE METO/bI
IUTAaHUPOBAHUS PECYPCOB MPOEKTA. DTalbl MIPOEKTHO-3aKyIOYHOTO LUKJIA.
[IpaBoBoe perymupoBaHue 3aKynok. OpraHuzanroHHble GOpMBI 3aKkymok. Oc-
HOBHBIE TpeOOBaHMUS K 3aKylKaM  noctaBkam. [loHsTHe 1 BUIBI 3am1acoB. 3a-
TpaThl Ha GopMHUpOBaHKE U XpaHeHHue 3anacoB. OCHOBHBIE 3a/1a4l CUCTEMBI
yIpaBieHuUs 3anacaMu. MeTopl KOHTPOJIs ypOBHSA 3amacoB. [lorsaTHe oru-
ctuku. Llens nornctrukn npoekra. CTpyKTypa JIOTHCTHYECKOH CHCTEMBI POEK-

Ta.
Tema | Cucrema ympasieHns OCHOBHBIE 3JIEMEHTHI CHCTEMBI YIIPABJICHHUS IPOEKTaMH B opranuzarun. Kop-
9 MIPOEKTaMH B OpPraHHU3aLllX | TIOPaTUBHBIE CTAHAAPTHI yIpaBiIeHus poekTaMu. Crucrema 6a30BBIX KOpIIopa-

TUBHBIX CTaHJAPTOB yNpasiaeHUs. HOMEHKIaTypa KOPIOPAaTHBHBIX CTAHAAPTOB
ynpasneHus. CTpykTypa KOpPIOpaTUBHBIX CTAaHAAPTOB yIpasieHus. Pazpabot-
Ka ¥ BHEJIPEHHE KOPIIOPATUBHBIX CTAHIAPTOB YIPABJICHHS KaK BHYTPHKOPIIO-
PaTUBHBINA MPOEKT. YIpaBleHUe POrpaMMaMu U IPOEKTAMU B OpraHU3alku.
Ynpasnenue nopresnemM mpoeKToB.

4. MaTepuaJjibl TEKYLEr0o KOHTPOJISI YCIIeBaeMOCTH 00yUaomuxcst U (PoOHI OLeHOYHBIX
Cpe/ICTB MPOMEKYTOUYHOM aTTeCTAUMY MO TUCIUITHHE

4.1. ®opMbl U METOJBI TEKYLIEr0 KOHTPOJIS YCIEBAEMOCTH OOYYaIOLUXCS U MPOMEKYTOUHON
aTTeCTalUN.

4.1.1. B xone peanuzauuu aucuuiuinabl: b1.B.OJ1.6 «MeTtogonorus ynpaBiieHUsI POEKTaMM»
UCTIONIB3YIOTCSI CIIEAYIOIINE METOABI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00yUYarOIUXCs:

O0bem AucuMIIMHBI (MOAYJIsA), Yac. ®opma
KonTakTHas padora 00y- TEeKyUIero
HaumenoBaHue TeM (pase- YAKOIIHXCH C PenojaBare- KomTpot
Ne i/ B CP ycreBaemo-
JIOB) cero JeM 3 cTi®, npome-
M0 BUIAM Y4eOHBIX 3aHATHIl Ky TOIHOI
J | Jjgp | n3 | Kcp aTTecTalUN
Ouno-3aounasn ¢popma odyuenusn
Tema 1 VYnpaBieHue NpoeKkTaMHu: Mo- 0,0
HATHS M KOHIEILHN 20 2 17
Tema 2 Ipotteccrl yrpasieHust 2 17 O, T,0
POEKTOM 22 4
Tema 3 VIpaBieHue COAEPKAHUEM U 17 0,9
CTOUMOCTBIONPOEKTA 22 ) 4
Tema 4 VipaBieHue KauecTBOM Ipo- 17 O.T.D5
eKTa 22 4 o
Tema 5 VipaBieHde 4YeI0BEYECKUMHU 9 17 o,
pecypcaMuIpoeKTa 20 )
Tema 6 Vupasienue KOMMYHHKa- 17 O, T,
OUAMH ITPOEKTA 20 2
Tema 7 VYupaiieHHe pUCKaMHu IPOEK- 17
i P p 27 4 O0,1,5
Tema 8 VYupasiieHue 3aKyKaMu Ipo- 2 17 O,T, 1
exTa 20 2 o
Tema 9 Cucrema yrpapJieHus IPOEKTa- 17 o,
MU B OPraHU3aliu 21 B 4
ITpoMexyTouHast aTTeCTalMs- SK3aMeH 27
Bcero: 216 8 28 153
3aounasn ghopma 0o6yuenusn




O0beM AucUMIIMHBI (MOYJIA), Yac. ®opma
KonTakTHas padora 00y- TeKyliero
HaumenoBanue Tem (pa3sje- Yauiuxcd ¢ npemnogaBarte- KOHTPOLI
Ne /i1 B CP ycneBaemo-
JIOB) cero JeM ) cTu’, mpome-
MO0 BUIAM YUeOHBIX 3aHATHI KyTOUHOIA
J JIP 3 | KCP aTTecTaluu
Tema 1 YnpagneHne NpoeKTaMu: 1o-
HHTIi/ISI ¥ KOH ' 22 2 20 0.9
HETIUH
Tema 2 IIpomecchl yIpaBiIcHUs 2 20 O,T,D
NPOEKTOM 23 2
Tema 3 YipasieHne CcolepkaHHeM u 2 20 0,0
CTOUMOCTBIONPOEKTA 24
Tema 4 VIpaBieHue Ka4ecTBOM MpO- 29 2 20 O,T,D
eKTa
Tema 5 VIpaBieHHe YeI0BEYCCKHMH ) 2 20 o,
pecypcaMunpoeKTa 22
Tema 6 Ynpasienue KOMMYHHKa- 2 20 O,T,1
IUSIMU TIPOEKTa 24
Tema 7 VIpaBieHue pUCKaMH IIPOEK- ” 2 20 0, 11,2
Ta
Tewma 8 YrpasieHue 3aKynkaMu 1po- 22 5 2 20 O,T,1
eKTa
Tema 9 Cucrema yrpaBiieHHsI IPOSKTa- 2
MH B O o P 37 33 0.1
pPraHu3aluy
IIpomexyTouHas aTTECTALUS - 9K3aMCH 9
Bcero: | 216 6 18 183

Ipumeuanue: 4 — ¢ghopmul mexyweeo kommpoasn ycneeaemocmu. onpoc (0O), mecmuposarue (T), Kon-

mpoavras paboma (KP), koanokeuym (K), acce (3), pegpepam (P), oucnym (1) u op.

4.1.2. Dx3aMeH MPOBOJUTCS C MPUMEHEHUEM CIIEIYIOIIUX METOMIOB (CPEICTB): B yCTHOM opme
M0 BOIIPOCaM M MPAKTUYECKUM 3aJaHUsIM (Kelicam).

4.2. MartepuaJibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH.

TunoBbie OLIEHOYHbIE cpeacrea

Bonpocs! a5 onpoca:

1. OcHoBHBIEC BUBI JEATETLHOCTH B OPTaHU3AIINH.
Krnaccugukanus npoexTos.

dopmupoBaHue MOpTHEIs MPOEKTOB.

Konkypupytoiue mapaMmeTpsl mpoeKTa.

CraHOBIIEHHE U pa3BUTHE MTPOEKTHOTO yIpaBieHus B Poccum.
[IpoexTHbIit 0OPUC U €r0 PYHKIHH.

JKU3HEHHBIN UK TPOEKTA.

Peectp 3anmHTEpECOBAHHBIX CTOPOH MPOEKTA.

Poccwuiickue cTaHaapThIB 00JIaCTH yIIPaBIEHUS TPOSKTAMHU.

10 MexnyHapoaHbIle CTAaHAAPTHIB 00IACTH YIIPABIECHUS TPOSKTAMH.
11. IlpoekTHas NeATENHHOCTh U OPTaHU3AIMOHHASI CTPYKTYpa OpraHU3aIUH.
12. VcraB npoekra.

© 0N UAWN

13. MHunmanus npoexra.
14. YupaBrnenue U3MEHEHUSIMU TIPOEKTA.
15.TIpe3eHTanus npoeKra.



16. ConepxaHue mpoeKTa.

17. BpemeHHbIC MapaMeTphl IPOCKTA.

18. Pecypcel npoekra.

19. CroumocTb MpoeKTa Ha MPOTHKEHUH KU3HEHHOTO LIUKJIa IPOEKTA.
20. Bropker 1 cMeTa mpoeKTa.

21. OcHOBHBIE MPUHIUIIBI K METO/ABI YIIPABICHHS KaueCTBOMIIPOEKTA.
22.YenoBedeckre pecypchl MPOeKTa Kak BakHEHIUH GhakTop ero 3¢pPpeKTUBHOCTH.
23. 9 dexTUBHBIN PYKOBOAUTEIb IIPOSKTA.

24. UndopMmaliioHHbIE TEXHOJIOTUN YIIPABICHHS TPOEKTaMH.

25. Pucku nmpoekTa 1 ux KiaccuuKarms.

26. KauecTBeHHBIN U KOJMUYECTBCHHBIMAHAIN3 PHCKOB.

27.3aKynKy IpOeKTa U UX IUIaHUPOBAHUE.

28.YnupaBieHne KOHTPAKTaMH IPOEKTa.

29.CTpyKTypa JOTUCTHIECKOIN CHCTEMBI TPOEKTA.

30. KopriopaTtuBHbIE CTaHIAPTHI YIPABICHUS

IIpumepHbIe TeMbI BHICTYILIEHUIH, JOK/IA10B, MIPE3eHTAIUI 1JIs1 Y4ACTHUS B TMCKYCCHSAX

Tema 1. Ynpasnenue npoekmamu: NOHAMUS U KOHYENYuUU

1. Ilpeamer kypca «MeTOA0IOTUAYIPABICHUS IPOSKTAMMI.

2. OmnepanuonHasi, yHKINOHATIbHASIH TPOEKTHAS IEATEIbHOCTD.

3. Tonsarue npoexra. [Ipoekt, noprdens NpoekToB U nporpaMma.Buabl npoekTos.
VYupasnsiemble napaMeTpbl poeKTa. JKU3HEHHbIN LIUKJI MpoeKkTa. Pa3pl IpoeKTa U
UX CTPYKTYpa.

OcHOBHbBIE TEHAECHIIMH PA3BUTHSI COBPEMEHHOT'O IPOEKTHOTO YIIPABJICHHUS.
Oduc npoekTa U OCHOBHbIE MPUHILIUIIBI €0 OPTaHU3ALUH.
3anHTEepecOBaHHBIE CTOPOHBI TPOEKTA.
Cranpmaptel u  ceprudukanuu B OOJIACTH  YIpPABIEHHUS  MPOEKTAMHU:
MEKIyHApOIHbIE U HAIUOHAJIbHBIE.
8. OOme nOPUHLUOBI TOCTPOCHHUS OPraHU3ALMOHHBIX CTPYKTYp YIpaBJICHHUS
IIPOEKTaMH.
Tema 2.IIpoyeccol ynpasnenus npoekmom

1. IIpoueccel mpoekrta. I'pynmbel mporeccoB ympasiieHus npoektamu. [Ipoiecchbl
nHANManuu  npoekra. Ilpoueccel miaHupoBanus. lIpomeccsl HCIIOTHEHHS.
[Ipoueccel MoHUTOpUHTA U yripaBiieHus. [Ipoueccel 3aBepuieHus.

VYipasieHue HHTErpanuen MpoeKTa. Y cTaB IIpOeKTa.
[Inan ynpaBiieHHsI TPOEKTOM. YPOBHH M BHJIbI IUTaHUPOBaHus npoekra. Haznage-
HUE OTBETCTBEHHBIX JIULI.
4. VYrmpapieHHe UCIIOTHEHUEM IpoekTa. [IpuHsaTue pemeHui.
5. VYmnpaBieHue U3MEHEHUSIMU MTPOEKTA.
6. YmpasieHue 3aBepiIeHHEM MTPOEKTA.
Tema 3. Ynpaenenue cooepoicanuem u Cmoumocmsio npoeKma

1. Lenu, 3agauu U coAepkaHue MpoekTa. MeToabl yrpaBieHUs COAepKaHUEM pa-
60t1. Mepapxuueckas crpykrypa padot (UCP).

VYnpasnenue cpokamu npoekra. Onepanuu MpoeKkTa U UX MOCIEA0BaTEIbHOCTb.
OneHka pecypcoB oneparnuil.

Pacnucanue npoekra: pazpaboTka U ynpaBlIeHHE.

OCHOBHBIE NPHUHLMNBI U LEJIb YIPABIECHUS CTOMMOCTBIO NPOEKTA. YTpaBICHUE
CTOMMOCTBIO Ha TPOTSHKEHUM JKW3HEHHOrO NHKJIA IpoekTa. OleHKa CTOMMOCTH

9
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6.

7.

10

IIPOEKTA.

bromketupoBanue mpoekra. Cmera mpoekra. Kiaccugukanus 3arpar mHpoekTa.
@DyHKIMU KOHTPOJISE CTOUMOCTH MPOEKTA.

Mertoap! ynpaBiieHUs] CTOUMOCTBIO MPoeKTa. OTUETHOCTH 10 3aTparam.

Tema 4. Ynpasnenue kauecmeom npoexma

1.

2.

3.

OcHOBHBIC MNpUHOUIIBI 1 METOJAbI MCHC/P)KMCHTA KauC€CTBA. MCHGI[)KMGHT Kayc-
CTBa IIPOCKTA.

HpI/IMeHCHI/IC MCKAYHAPOAHBIX CTAHAAPTOB B CUCTECMAX MCHCIKMCHTA Ka4CCT-
Ba.

HJIaHI/IPOBaHI/Ie Ka4yCCTBa IMPOCKTA. OOecrieueHue u KOHTPOJIb Ka4€CTBA IMPOCK-
Ta: OCHOBHBIC HHCTPYMCHTBI U MCTO/BI.

Tema 5. Ynpasnenue uenogeueckumu pecypcamu npoekma

1.

2.

3.

Yenoeueckue pecypchl mpoekta. [lnaH ynpaBieHHs 4eI0BEeUYeCKUMHU pecypca-
MU MPOEKTA.

KomaHnna nmpoekTa: HOHSITHE ¥ OCHOBHBIC IIPUHIUIIBI (hopMHUpOBaHUsi. DakTopHI,
BIUSIONME HAa (opMHpoBaHME KOMaHABI IpoekTa. Mozens (hopmupoBanus 3¢-
(eKTUBHOI KOMaH/bl MPOEKTa. YIIpaBIeHUE Pa3BUTHEM KOMAH/IbI IPOEKTA.
[TonsTne kKoH(IUKTA. YTIpaBieHHe KOHPINKTAMA TPOEKTA.

Tema 6.Ynpasnenue KOMMYHUKAYUAMU NPOEKMA

1.

2.

3.

KommyHMKanmu mpoekTa ¥ HX IJIaHupoBaHue. Pacmpocrpanenue wHpOpMa-
LIUHU: UHCTPYMEHTBI U METO/IBI.

HNudopmanoHHble TEXHOJIOTHH YIIpaBiIeHUs poekTaMu. OCOOCHHOCTH BHEAPCHHUS
MH(GOPMAIIMOHHBIX CUCTEM YITPABICHHS TPOEKTaAMH.

YnpaieHne 0XKUIaHUAMU 3aUHTEPECOBAHHBIX CTOPOH npoekTa. [Iponecc noxa-
TOTOBKH OTYETOB 00 MCIOJIHEHUHU.

Tema 7.Ynpaenenue puckamu npoexma

1.

ok~ wh

[lonsiTHe pucka u ero xapakrepHble pu3Haku. llnaHupoBaHUe ynpaBlieHUs pUC-
KaMH MPOEKTA.

Wnentudukaius puckos.

AJTOPUTM yHIPABJICHUS] PUCKAMHU MTPOEKTA.

KauecTBeHHBII aHAIN3 PUCKOB.

KonmmuecTBeHHBIN aHAIN3 PUCKOB.

[ImanupoBaHue pearnpoBaHus Ha U3BECTHBIE PUCKU. MOHUTOPUHT U YIIPABICHUE

PUCKaMU: OCHOBHBIE HHCTPYMEHTBI I METO/IBI.
Tema 8. Ynpasnenue 3axynkamu npoekma

1.

2.
3.
4.
5

6.

3aKkynKku MpoeKTa U UX anupoBanue. [nanupoBanue u opranu3aius 3aKymnok
U MIOCTAaBOK PECYPCOB MPOEKTA.

VYupasnenue nocraBkamu. OCHOBHBIE KOMIIOHEHTHI PECYpPCHOTO MPOEKTHOTO
1anupoBanusi. OCHOBHbIE METO/IbI TUTAHUPOBAHUS PECYPCOB MPOEKTA.

DTanbl TPOEKTHO-3aKYIMOYHOTO UK. [I[paBoBO€ perynupoBaHue 3aKyIoK.
OpranuzanoHHbie POPMBI 3aKYIOK.

[Tonsitie u BUABI 3amacoB. 3aTpaThl Ha (OPMHUPOBAHUE U XPAHEHUE 3aIacoB.
OcHOBHBIE 33J]Ja4l CUCTEMBI YIIPABICHUS 3allaCaMu.

[Tonstue nmoructuku. L{eab TOruCTUKU MPOEKTA.

Tema 9. Cucmema ynpaenenus npoexmamu 8 OpeaHu3ayuul

1.
2.

OCHOBHBI€ AJIEMEHTBI CUCTEMBI YIIPABJICHHUS IPOEKTaMU B OpraHU3alMu.
JlokymeHTapHOe obecrieueHre rnpoekra. KopropaTuBHble CTaHAApTHl YHpPaBICHUS
npoektamu. Cucrema 6a30BbIX KOPIIOPATUBHBIX CTaHAAPTOB YIIPABJICHUSI.
HomenxknaTypa KOpropaTWBHBIX CTaHIApTOB yHpaBieHUs.CTpyKTypa KOpIOpaTHB-
HBIX CTaHIAPTOB YIPaBICHHUS.

Pa3paboTka 1 BHEPEHUEKOPIIOPATHUBHBIX CTAHAAPTOB YIPABICHUS KaK BHYTPUKOP-

10



11

MOPATUBHBII MPOEKT.
5. YnparieHue nporpaMMaMi U IPOSKTAMH B OpPTraHU3aIHH.
6. Ympapienue moprdeneM IpoeKTOB.
IIpumepHasi TeMaTHKa Jcce

1 OyHKIUY pYKOBOAUTENS IPOEKTA, IPOrpaMMbl U TOPTQEIIst IPOEKTOB.
2 OCHOBHBIE BUJIBI IPOEKTOB.

3 Cranpaptusanus u cepTudUKanys B 00JaCTH yIpaBiICHUs IPOSKTaMH.
4 OCHOBHBIE YYACTHUKH IPOEKTA U UX UHTEPECHI.

5 OnTuMu3anus OpraHu3aliOHHOM CTPYKTYpBI IPOEKTA.

6 OCHOBHBIEC TPUHLIUIIBI CO3/1aHUs O(rca MPOeKTa.

7 IIpoexTHas Moaenb GUHAHCHPOBAHUS: IPEUMYIIECTBA U HEOCTATKH.
8 MapKeTHHT IpOeKTa: pa3paboTKa U peann3arusl.

9 MHBeCcTUIIMOHHBIN TIPOEKT U €r0 3 PEKTUBHOCTD.

10 YcraB npoekra.

11 KopnopatusHble cTaHJapThl yIpaBIeHUS IPOEKTaMU.

12 [Iporeccel 1 ypOBHH TUIAHUPOBAHUS TIPOEKTA.

13 Omnpenenenue OCHOBHBIX BEX MPOEKTA.

14 MOHUTOPUHT PadOT MO MPOEKTY.

15 [IpunsTHe perieHuil B mpolecce ynpaBieHUs IPOSKTOM.

16 D¢ dexTuBHOE yIpaBIeHUE U3MEHEHUSIMH MTPOEKTA.

17 VYrpaBieHus: CTOMMOCTBIO Ha IPOTSDKEHNUH JKM3HEHHOTO LIMKJIA [TPOEKTA.
18 MeTo/p! yIpaBieHUsI CTOMMOCTBIO TIPOEKTA.

19 MeTobl ynpaBiieHuUs: CoiepKaHueM paboT NpoeKTa.

20 [TpuaIHIB 2Q(PEKTUBHOTO YIIPaBICHUS BPEMEHEM IIPOEKTA.

21 MeHeKMEeHT KauecTBa IPOEKTa.

22 CranpapTsl ynpaBjieHUs KaY€CTBOM IIPOEKTA.

23 MatepualibHO-TEXHHUUECKOe 0OecreueHne MPOoeKTa.

24 3aKyIKHU U [TOCTABKU PECYpCOB MPOEKTA.
25 VYnpasneHue pacnpeeieHueM peCypCOB.

26 VYnpasieHus 3amacaMu MpOeKTa.
27 Jloructuka npoekra.
28 Monens popmupoBanus U pa3BUTHS Y3PPEKTUBHON KOMaH/IbI IPOEKTA.
29 Pucku npoekra 1 ©X MUHUMH3AIHSL.
30 Opranu3zanysi KOMMYHHUKAIHN TTPOEKTa.
IIpumeps! TecTOB
1. [Ipoext — aT0:!

a) BpeMEHHas J1eATeNIbHOCTD, MPEePUHATAS ISl CO3/1aHUS YHUKAJIBHOTO MIPOAYKTa UM YCIYTH;
0) mocTosiHHAs AESITEIbHOCTD, HAPaBJICHHAs HA YIIy4llIEeHHE CYILECTBYIOIINX O13HEC-
IIPOLIECCOB;

B) LIUKJINYECKas JESATEIbHOCTD, CBSI3aHHAs! C IPOU3BOJICTBOM CTaHAAPTHBIX MPOAYKTOB U YCIIYT.
2. ®daxTopsl BHELIHEN cpeasl Tpoekta HE Britouaror:

a) OpraHU3allMOHHYIO KYJIbTYPY OpraHU3allNH;

0)010/KET MapKEeTHHTa IPOEKTa;

B) TAMOKEHHbIE TTOLIUINHBI.

3. VYcraB npoekra — 3710:

a) JOKYMEHT, ONpEeNsomuil 11eJieBble ToKa3aTesId U OpraHU3allMOHHbIE MPUHLHUIIBI peaau3a-
LIUY TIPOEKTA;

0) TOKYMEHT, OIpeesIOUINil OTBETCTBEHHOCTh KOHKPETHBIX HCIIOJIHUTEINEH;

B) IOKYMEHT, (PUKCUPYIOIINN TOPSIIOK OTYETHOCTH T10 TMPOEKTY.

4. VYnpasiieHue puckaMy Ha ypOBHE OpraHU3alliu OCYILECTBIISET:

a) (QyHKIIMOHAJIBHBIA MEHEIDKED;

11
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0) MEHEKep MPOEKTa,
B) MeHeKep ouca mpoeKTa.
5. IIpoexTHyIo AeqTenbHOCTh XapaKTepU3yeT TaKO! IPU3HAK KaK:
a) IMUKJINIHOCTD;
0) OZTHOKPATHOCTb;
B) CEpUIHOE ITPOU3BOJICTBO.
6. IIpoekT pecTpyKTypu3aLUu KOMIIAHUM O3HAYAET:
a) U3MEHEHHE CTPYKTYpPbI OPraHU3alUK KaK CUCTEMBI;
0) cMsIr4yeHrne BHYTPUKOPIIOPATUBHBIX PETJIAMEHTOB JIE€ATEIILHOCTH;
B) CO3/[aHKE IICHTPA OTBETCTBEHHOCTHU 32 Y(PPEKTHUBHOCTH MTPOEKTOB.
7. OcHOBHOU QyHKIIUEH PYKOBOJMTEIS MPOCKTA SBIISICTCS:
a) ONTUMU3aLMS UCIIOIb30BaHUS OOIIUX PECYPCOB IIPOIPAMMBI;
0) co3/laHNe YHUKAJIbHBIX TOBAPOB U YCIIYT IIPU YCTAHOBJICHHBIX ITapaMeTpax;
B) YIpaBJeHUE OOIMMHI PUCKAMH OpTaHU3aLINH.
8. VYdacTHHMKM IpoeKkTa — 3TO:
a) QuU3MYeCKHe W IOPUAMYECKHE JIUIA, YYACTBYIOIIME B MPOEKTE, MHTEPECHI KOTOPHIX MOTYT
OBbITh 3aTPOHYTHI IIPU PeATU3ALMH [IPOCKTA;
0) KOMaH/1a MPOEKTA;
B) PYIIA JIML, YIPABJIAIOIIAs IPOEKTOM.
9. JXu3HEHHBII HUKJ MPOEKTa MOXKET BKITFOYATh:
a) oany ¢asy;
0) TOJIBKO MHOXKECTBO (a3;
B) OJIHY MJIM MHOXECTBO (ha3.
10. OxHUM U3 METOIOB IJIAHWPOBAHUS MPOEKTA SIBIISCTCS:
a) nuarpamma ["aHra;
0) nupamuna Macinoy;
B) nuarpamma [lapero.
11. Komanpna npoexrta HE Britouaer:
a) pYKOBOJIUTES MPOEKTA,;
0) crioHCOpa MPOEKTa;
B) IPYIILY YIPABICHUS TPOEKTOM.
12. TIpoeKTHYIO IeATEIbHOCTh XapaKTePH3yeT TaKOH MPU3HAK KakK:
a) IOCTHKEHHE ONpe/IeTICHHBIX Pe3yJIbTaTOB MU 33/1aHHBIX NapaMeTpax;
0) UMKIMYECKUI XapaKTep;
B) NMPOU3BOJCTBO CEPUIHOM MPOAYKIIUH.
B) yCTaB IPOEKTA.

TemaTuka KypcoBbIX padoT
1. VmpaBneHue npoeKkTaMu: CyIIHOCTb, GYHKIIUHU U NIEPCIIEKTUBBI Pa3BUTHS B COBPEMEHHOM

O9KOHOMHUMKE.

N

JKu3HEHHBIHM LUK IPOEKTa U €T0 OCHOBHBIE (a3bl.

w

Oprasu3alnoHHbIE CTPYKTYpPBI YIIPABIEHUS POEKTAMHU U OCHOBHBIE HAIIPABJIEHUS UX CO-
BEPLICHCTBOBAHU.

@uHaHCUPOBAHUE IIPOEKTA U €r0 OPraHU3aLus.

MapkeTuHr poeKTa.

Onenka 3(pPeKTUBHOCTH MHBECTUIIUOHHBIX MPOEKTOB.

Cucrema ynpaBieHus: IPOEKTAMHU B OpraHU3alHN.

[IpoekTHO-OpUEHTUPOBaHHAs CTPATETHs KOPITIOPATUBHOTO PA3BUTHA.

© ooN R

[InanmupoBaHue npoekra.
10. YnpaBieHne CTOMMOCTBIO ITPOEKTA.

12



11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
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VYnpasnenue paboTamu 1O IPOEKTY.

VYnpaiieHne Ka4eCTBOM ITPOEKTA.

VYnpasiieHue pecypcaMu IpoeKTa.

VYnpasieHue 3aKylKaMH IIPOEKTa.

Jlorucruka npoexra.

VYnpaBneHue KoMaHJI0l TPOEKTA.

VYipasineHue puCKaMHy IPOEKTa.

VYpapiieHne KOMMYHUKALUSIMHU [TPOEKTA.

O PeKkTUBHOCTD MPOEKTa: KPUTEPUU U METOBI OLICHKH.

VYnpaBiieHue rocyJapCTBEHHBIMH IPOrpaMMaMH.

VYnpasiieHue 11eJIeBBIMU IPOrPaMMAMU BEJOMCTB.

VYpasiieHue IPOEKTaMU PErMOHAIBHOIO U MECTHOTO Pa3BUTHS.
IIpoekTHOE ynpaBiieHHE HA IPUHIUIIAX FOCY1apCTBEHHO-YaCTHOIO IapTHEPCTBA.
VYnpasieHne KpynHbIMA HHOPACTPYKTYPHBIMH ITPOEKTAMH.

[IpoekTHBII NOJX0A B FOCYIAPCTBEHHBIX YUPEKACHUIX U OPraHU3aLUAX.
[IpoeKTHBIN MEHEIKMEHT B KOMMEPUYECKUX OpraHU3alusix.

VYnpasieHne npoeKTaMu Majioro ¥ CpeHero Ou3Heca.

VYnpasiieHue NpoeKTaMu B HEKOMMEPYECKUX U OOIIECTBEHHbBIX OpraHU3alusiX.
VYnpasiieHue IPOEKTaMu B pEaJIbHOM CEKTOPE 3KOHOMUKH.

VYnpasieHue npoekTaMu B chepe yCiyr.

VYnpaBieHne NpoeKTaMu B 0aHKOBCKOM CEKTOPE SKOHOMUKH.
VYnpasieHue NpoeKTaMu B COLIMATIBLHOM cdepe.

VYnpasieHue npoekTaMu B 00JaCTH MHPOPMALMOHHBIX TEXHOJIOTUH U TEJIEKOMMYHHUKALIUH.
PecTpykTypusanus opraHu3anuu Kak MpoeKT.

VYnpapiieHne THHOBALIMOHHBIMU IIPOEKTaAMHU.

VYnpapiieHne NHBECTUIIMOHHBIMU ITPOEKTAMHU.

[IpoeKTHl peMHKUHUPHHTA.

KiacTepHble IPOEKTHI: MOHATHE, BUIBI U PE3YJIBTATUBHOCTD.
VYnpaiieHne MEXTyHapOIHBIMH IIPOEKTaMH.

WHdopmanroHHbIe TEXHOJIOTUH B c(hepe MPOEKTHOTO YIPaBICHHUS.
VYnpasiieHue NIpOEKTaMu U aHTUKOPPYNIIMOHHAS 1EATENbHOCTD.
[IpoekTHOE ynpaBiieHHE B YCIOBUSIX HECTAOMIBHOCTH.

3apyOexHbIl ONBIT YIPABIECHUS TPOESKTAMHU.

4.3. OueHo4HbIe CpeACcTBA ISl IPOMEKYTOYHOM aTTecTalnu.

4.3.1. IlepeyeHb KOMNeETEHIUI ¢ YKa3aHHEM 3TanoB ux ¢GopMupoBaHus B mpolecce 0CBoe-

HHUs o0pa3oBaTebHOM nporpamMmel. IlokasaTesn U KpuTepuHu OLEHMBAHUA KOMIIETEHLUH

€ y4eToM 3Tana ux (popmupoBaHus

Konx HaumenoBanue Kon HauMmenoBanue >Tamna
OCBOEHHS KOMITETCHITHHA
KOMIIE- KOMIIETEHITNH JTara ocBoe-
TEHITNHN HHUS KOMITE-
TEHITNHU
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JITIK - 2

YMeHnue ynparisaTh mpoekTamu, nopt- | AIIK —2.1
(ensiMHu IPOEKTOB U TpOrpaMMaMu

Cr1ocoOHOCTE 0CO3HA-
BaTh COLMAILHYIO 3HA-

YUMOCTh CBOCH mpodec-
CHH 1 00J1aaTh BBICO-
KOl MOTHBAaIMEN K HE-
MPEPHIBHOMY COBEPIIIEH-
CTBOBAHHIO MPOPECCHO-
HaJIbHON KOMIIETCHTHO-
CTH, (POPMUPYS CUCTEM-
HBIC 3HAHUS B pa3Jiny-
HBIX chepax Kku3Heaes -
TENHLHOCTH OOIIECTBA U
rocyaapcTBa, B TOM YHUC-
JIe DKOHOMHKE OOIIIECT-
BEHHOT'O CEKTOpa.

9Tan ocBoeHHu KOMIICTCHIIUHA Iloka3aTesb oleHUBaHUS KpnTepnﬁ OICHUBaAHUA

JITIK-2.1

3HaHUE METOMOJIOTUU ympaB- |[OTBeuaeTr Ha  BOMPOCHI

CriocoGHOCTh HMCIIOJIB30BaTh Me- | JIEHUs IIPOEKTaMU AJI pelle- | mpoeCCHOHAIbHON — Ha-
TOJIOJIOTHIO YIIPABJICHUS NPOEKTa- [ Hus 3a1a4 MpodecCHoHab- IPaBJIEHHOCTH.

MH B NPOPECCHOHAIBHON €5~ | Hoil HAIPABICHHOCTH.
TETLHOCTH.

4.3.2 TunoBbie OLICHOYHBIE CPEICTBA

Bonpocel k 3x3aMeHy:

1

[Ipenmer kypca «MeTtononorust ympaBieHHUs MpoekTamuy». OrnepanuoHHas,

q)YHKI_II/IOHaJ'ILHaSI U MMPOCKTHAA ACATCIBbHOCTb B OPpraHU3aluu.

O©Ooo~NooThowN

[ToHsITHE W BUABI MPOEKTA.

VYpasnsiemble TapaMeTphl IPOEKTA.

[Tpoekt, noprdens NPOEKTOB U IPOrpaMma.

OcHOBHBIE TEHACHIIMH PAa3BUTHS COBPEMEHHOT'O IIPOEKTHOTO YIIPABJICHUS.

Oduc npoekTa 1 OCHOBHBIE IPUHIIUIIBI €70 OPTaHU3AIIH.

Knsnennsiit ki npoekra. as3el MpoeKTa U UX CTPYKTYpa.

3auHTEpeCcOBaHHbIE CTOPOHBI IIPOEKTA.

Cranmaptel M cepTudukauuu B 0OOJACTH  YNpaBJIECHUS  MPOEKTaMHU:

MCKIAYHAPOJHBIC I HAIlMOHAJIBHBIC.

10

OOume OPUHIUIBL TMOCTPOCHUS OPTraHU3ALMOHHBIX CTPYKTYp YIpPaBICHHS

npoekTtamMu. OpraHu3aoHHasl CTPYKTypa U MPOEKTHOE YIIpaBJIeCHUE.

11
12
13
14
15
16

[Ipoueccel npoekra. ['pymnmbl mpoLieccoB ypaBiaeHUsI TPOSKTAMH.
Hpoueccm WHUIHAIUU ITPOCKTA.

[Ipotieccrl ¥ ypOBHU IIaHUPOBAHUS TPOEKTA.

[Tpouecchl HCTTOTHEHUS TTPOEKTA.

[Ipoiieccel MOHUTOPUHTA U YIIPABICHUS IPOEKTA.

[Tpouecchl 3aBepiiieHUs MPOEKTA.
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17 VYrnpaBieHue UHTETpaIyen mpoeKTa.

18 VYcraB npoekra.

19 [Tnan ynpaBieHUs: TPOSKTOM.

20 YpoBHU M BUJIBI ITITAHUPOBaHUS MTpoekTa. HazHaueHne OTBETCTBEHHBIX JIHII.
21 VYrpaBieHue UCIIOTHEHUEM MTPOEKTA.

22 Ympasnenue paboTaMu IPOEKTa.

23 [TpunsiTHe penieHuil. YpaBieHUe U3MEHECHUSIMU MTPOEKTA.

24 VYnpaBieHue 3aBepIICHUEM TPOCKTa.

25 Llenu, 3ama4un u copiepKaHUe MPOCKTA.

26 Meroasl ympaBieHus: conepxanueM pabor. Mepapxuueckas cTpykrypa padboT
(UCP).

27 VYmpasiieHue cpokamu mpoekTta. Pacnucanue mpoekra: pa3paboTka u yrpaBie-
HHE.

28 Onepanuu nNpoekTa U uxX nocieaoBaTesbHOCTh. OlleHKa peCypCOB ONepaIuid.

29 OcHOBHBIE IPUHIMUIIBI ¥ 1IENTb YIIPABICHUS! CTOUMOCTBIO TpoekTa. OleHKa CTOMMO-
CTH TIPOEKTA.

30 bromxerupoBanne mpoekra. Cmera mnpoekra. Kiaccudukarms 3arpar mpoekra.
@yHKIMHY KOHTPOJII CTOUMOCTH ITPOEKTA.

31 MeTtozb! ynpaBieHUs CTOMMOCTBIO IPoeKTa. OTYETHOCTS 110 3aTpaTaMm.

32 [TnannpoBanue xkadecTBa npoekra. O0ecrneyeHrne 1 KOHTPOIJIb Ka4yeCTBa MPOEK-
Ta: OCHOBHBIC HHCTPYMEHTHI H METO/IBI.

33 YenoBeueckne pecypcsl npoekra. [nan ympaBiieHUs 4elI0BEYECKUMH pecypca-
MU TIPOCKTA.

34 Komanga mpoekrta: mOHSITHE U OCHOBHBIE NMPUHIUIEI (opmupoBanus. dakro-
PBI, BIUSIOIUE Ha (HOPMUPOBAHUE KOMAH/IbI IIPOCKTA.

35 Monens popmupoBanus 3G(HEKTUBHON KOMaHABI MPOCKTAa. YTPABICHHE pPa3BH-
THEM KOMaH/]IbI IPOEKTA.

36 KoMmmyHuKanuu npoekra U ux IjiaHupoBaHue. Pacnpocrtpanenue uHdpopma-

[UU: UHCTPYMEHTHI U MeTo/ibl. OCOOEHHOCTH BHEAPEHHUs MH()OPMALMOHHBIX CUCTEM YIpaBIICHHS
IIPOEKTAMHU.

37 [Tporecc MOArOTOBKM OTYETOB 00 MCIIOTHEHUH MPOEKTA.

38 [InaHupoBaHue ynpaBieHUs puckaMu npoekTta. Mnenrudukanus puckos. Anro-
PHUTM YIIpaBJICHUS PUCKaMH ITPOEKTA.

39 KauecTBeHHBIN aHAIN3 PUCKOB NpOoeKTa. KOIM4eCTBEHHBIN aHAIN3 PUCKOB IPOECK-
Ta. [InannpoBanue pearnpoBaHys Ha U3BECTHBIE PUCKH ITPOEKTA.

40 MOHUTOPUHT U yIIpaBJI€HNUE PUCKAMH: OCHOBHbIE HHCTPYMEHTHI U METO/BI.

41 3aKylKU MPOEKTa U UX IJIAHUPOBAaHME. YIIpaBlieHHE NocTaBkamMu. OCHOBHBIE
KOMITOHEHTBI pECYPCHOTO MPOEKTHOIO MJIaHUPOBAHUS.

42 OcHOBHBIE METOJbl IUIAHMPOBAHHUSA PECYPCOB IPOEKTAa. ITalbl IPOEKTHO-
3aKyIOYHOTO LUKJIA.

43 [TpaBoBOe perynupoBanue 3akynok. Opranu3anoHHbIe (OPMBI 3aKYIIOK.

44 OcHoBHbIE TpeOOBAaHMS K 3aKYyIIKaM U IOCTaBKaM.

45 [TonsiTue u BUABI 3amacoB. 3aTpaThl Ha (OPMHUPOBAHUE M XPAaHEHHE 3aIacoB.
OcHOBHBIE 33/1a4l CUCTEMBI YIIPABICHUS 3armacaMi. MeTo bl KOHTPOJI YPOBHS 3aI1acoB.

46 [TonsaTe M 1enb JOTMCTUKM NpoekTa. CTpyKTypa JIOTUCTUYECKOW CHCTEMBI
IIPOEKTA.

47 KopnopatuBHble CTaHAAPTHI YIIPABIEHUS IPOEKTAMH.

48 VYnpasnieHue nporpaMMaMu U MPOEKTaMU B OpraHU3aI|H.

49 VYnpasienue noprdenem npoekToB B OpraHu3alyu.

50 IIpoexTHOE ynpaBieHUE U aHTUKOPPYIIIIMOHHAS IESTENbHOCTD.
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Ixana oueHuBaHUA

OneHka 3HaHUH, YMEHHH, HABBIKOB MPOBOJUTCS HA OCHOBE OAJUIbHO-PEHTHHIOBOM CHC-
tembl: 30% u3 100% (vnnu 30 6amioB u3 100) - BKIIaJ B UTOTOBYIO OLIEHKY IO pe3yibTaTtaM IMpo-
MEXYTOYHOM aTTEeCTALNH.

[Ipu oueHuBaHMM OTBETa OOYYAIOLIETOCS B XOJ€ MPOMEXKYTOYHON aTTECTAllMU MOYKHO
ONMPATHCS Ha CIEAYIOIINE KPUTEPHUHU:

bamier

Kpurepuii onenku

26-30

OOyyaromuiics MoKa3bIBa€T BBICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HaHUS IPOrpaMM-
HOT'O MaTepHasa, ydeOHOH, IepuoIn4eckoil 1 MOHOrpadUUYECKOM TUTEPaTyphl, 3aK0-
HOJZIaTEJIbCTBA U IIPAKTUKYU €TI0 IPUMEHEHUS, PACKPBIBAET HE TOJIBKO OCHOBHBIE T10-
HATUS, HO ¥ aHATTU3UPYET UX C TOYKU 3PEHUS pa3NIuYHbIX aBTOpOoB. O0ydaromumiics
IIOKA3bIBAET HE TOJIKO BBICOKHUI YPOBEHb TEOPETUUECKUX 3HAHUI, HO U BUJIUT MEX-
TUCIUILIMHAPHBIE cBsi3U. [IpodeccrnonanbHO, TPaMOTHO, MOCIEI0BATENLHO, XOPO-
IIMM SI3BIKOM YETKO M3JIaraeT MaTepua, apryMEHTHPOBAHHO (POPMYIUPYET BBHIBOIBI.
3HaeT B paMkax TpeOOBaHUI K HAIPABIECHUIO U MPOQIIIIO MOATOTOBKH 3aKOHO A~
TEIbHO-HOPMATUBHYIO U MpakTUdeckyro 60a3zy. Ha Bompockl oTBe4aeT KpaTko, apry-
MEHTHUPOBAHO, YBEPEHHO, 10 CYIIECTBY.

16-25

OOyuaromuiics moka3bplBaeT JOCTATOYHbIN YpOBEHb KOMIETEHTHOCTH, 3HaHUS MaTe-
pHUAaNOB 3aHATUN, y4eOHON U METOAMUYECKOH JINTEPATYPhI, 3aKOHOJATEIbCTBA U MPaK-
TUKU €ro MPUMEHEHHs. YBEpEeHHO U MPO(heCcCHOHAIBHO, TPAMOTHBIM SI3BIKOM, SCHO,
YETKO U MOHATHO U3JIaraeT COCTOSIHUE U CYyTh BOIIPOCA. 3HAET HOPMATHUBHO-
3aKOHOJATEIbHYIO U IIPAKTHUYECKYIO 0a3y, HO IIPU OTBETE JOIMYCKAET HECYIIECTBEH-
HbIe TorpemHocTy. OOyJaromuiics MOKa3bIBaeT JOCTATOUYHBIA YPOBEHB Mpodeccuo-
HaJIbHBIX 3HaHUH, CBOOOHO ONEpUPYET MOHATUSAMH, METOAAMHU OLIEHKU IPUHATHS
peleHui, UMEeeT IPEICTABICHHUE: O MEXAUCIUIUIMHAPHBIX CBA3S5IX, YBA3BIBACT 3HA-
HUs, ITOJIYYEHHBIE [IPU U3YYECHUU PA3IUYHBIX JUCLUIUIMH, YMEET aHAIIU3UPOBATh
MPAKTUYECKHE CUTYaLlUU, HO JIOMYCKAeT HEKOTOPbIE MOrpeHOCTH. OTBET OCTPOEH
JIOTMYHO, MaTepuaj U3JIaraeTcst XOPOLIMM S3bIKOM, IPUBJIEKAeTCss MHPOPMaTUBHBIN
Y WUTFOCTPUPOBAHHBIN MaTEpHAII, HO MPU OTBETE JAOIYCKAET HEKOTOPBIE ITOIPEIIHO-
cTU. Bonpockl HE BBI3BIBAIOT CYLIECTBEHHBIX 3aTPYAHEHUN.

6-15

OO0yyaromuiics MoKa3bIBaeT JOCTATOYHbIE 3HAHUSI MAaTEPUAIIOB 3aHITHH, HO IIPH OT-
BETE OTCYTCTBYET JOJDKHAS CBA3b MEXKY AHAJIM30M, apI'yMEHTALIMEN U BBIBOJAMH.
Ha nocraBneHHbIe 4ieHaMU KOMHCCHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norperHocTd. OOyyaromuiics BiajeeT NpakTHYeCKUMHU HaBbIKaMU, IPUBIICKACT WJI-
JIIOCTPATUBHBIN MaTepuall, HO YyBCTBYET ce0sl HEYBEPEHHO MPHU aHAJIN3€ MEXAUCIIN-
IJIMHAPHBIX CBA3EH. B OTBETE HE BCeraa MpUCyTCTBYET JIOTUKA, ApTyMEHTBI IIPUBJIE-
KAKOTCSl HEJOCTATOYHO Beckue. Ha mocTaBieHHbIe BOPOCHI 3aTPYAHSAETCS ¢ OTBETA-
MU, MIOKa3bIBAE€T HEAOCTATOYHO INTyOOKHE 3HAHUS.

OOyuaromuiics moka3biBaeT ciaadble 3HAaHUS MaTEPUANIOB 3aHATHH, ydeOHOH HuTepa-
TYpbl, 3aKOHOAATEIbCTBA U MPAKTUKH €r0 MPUMEHEHHUS, HU3KUI YpOBEHb KOMIIe-
TEHTHOCTHU, HEYBEpEHHOE U3JI0KeHue Borpoca. OOyuaronuiics MoKa3bIBaeT ciaalbli
ypoBeHb IPO(heCCUOHATIBHBIX 3HAHUH, 3aTPYIHAETCS IPU aHAIHU3E MPAKTUYECKUX CH-
Tyauuid. He MoxeT npuBecTy npuMepsl U3 peanpHoN npaktuku. HeyBepeHHo u jo-
TMUYECKHU HENOCIe10BaTeIbHO H3araeT Marepuai. HempaBuibHO OTBEYaeT Ha BO-
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IIPOCHI WM 3aTPYAHSAETCA C OTBETOM.

[IIkana nmepeBoa 3 MHOTOOAUIBHONW CHCTEMBI B TPAJAUIIMOHHYIO:

- 00y4YarmeMycsi BBICTABIISICTCSl OIICHKA «HEYIOBJICTBOPUTEIILHOY, €CIH 00YJaroIuiics
HaOpas MeHee 5 0aioB,

- OLCHKA «YHOBJICTBOPUTCIIBHO» BBICTABJIACTCA MpPU YCIOBUH, CCIIN OGy‘IaIOH_[I/II;'ICH Ha-
Opan ot 6 1o 15 6amnos.

- OIICHKA «XOpPOIII0» BBICTABJIICTCSA MIPH YCIOBUH, €CIIM O0yJaronuicss Haopain ot 16 10
25 6aJuIoB.

Onenka «oTHMYHOY», OT 26 10 30 GayioB, BBICTABIAETCS O0YYarOIIEMYCsl MPH YCIOBUH
BBITIOJTHEHUS BCEX TPEOOBaHUIL, a TaKkKe MPH 0053aTeTbHOM IPOSBICHUN TBOPYECKOTO OTHOIIIE-
HUA K IPpCIMETY, YMCHUN HAXOAWTH OPUTMHAJIBHBIC, HC COACPIKAIIHUECA B yT-I€6HI/IKaX OTBCTHI,
YMEHHH padoTaTh ¢ HICTOYHUKAMH, KOTOPBIE COJIEPIKATCS B IOMIOJHUTEIBLHOM JINTEpaType K Kyp-
CY, YMEHUH COCAMHATH 3HAHUS, TI0JIy4YCHHBIE B JAHHOM Kypce, CO 3HaHHUSIMU IPYTUX JAUCIHUIUIHH.

4.4. MeToanyecknue MaTepuabl

[Ipouenyps! onieHMBaHUS 3HAHWUN, YMEHUN, HAaBBIKOB U (WJIM) OMbITa JAEATEIbHOCTH, Xa-
PaKTEpU3YIOLIMX ATaIlbl (POPMUPOBAHMS KOMIETEHIIUM MTPOBOAATCS B COOTBETCTBUU C Y CTaBOM
Axanemun (ytB. IlocranoBnenuem IlpaBurtenscta Poccuiickoit @denepanuu ot 12.05.2012 r. N
473), IlonoxxeHneM O TEKYIIEM KOHTPOJIE YCIEBAaeMOCTH M MPOMEKYTOUHOH aTTecTaluu CTy-
neHtoB B PAHXul'C (ytB. [Ipukazom pexrtopa ot 25.01.2012 r. Ne01-349; uzm. ot 07.06.2013
r.), [lopsake opraHuzanuy UM MpPOBEJIEHHs MPAKTUKH CTYAEHTOB, ocBauBaronmx B PAHXul'C
o0pa3oBaTelibHbIE IPOrpaMMbl BbICILIET0 00pa30BaHuUs — IPOrpamMMbl OakanaBpuaTa, IporpaMmbl

crienManurTeTa, nporpammbsl Maructpatypsl (yTB. [Ipukaszom pekrtopa ot 11.05.2016 r. NeOl-
2212).

5. Meroanveckue yKkasaHHus 1Jis1 00y4al0IIMXCS 110 OCBOCHUIO JMCIHUILIHHBI (MOIYJIsA)
Memoouueckue ykazanus no no020moeKe 60npocos OJisi CAMOCMOAMENbHO20 U3YYEHUs.
ITonroroBka BOIPOCOB Ul CAMOCTOSATENBHOTO M3Y4YEeHHUsl BKIIIOYAET: U3y4YeHUE HEOOXO-

JUMOW JuTepatypbl (0053aT€IbHON, TOMOIHUTEILHOW JIUTEPATyphl, CIEIHAIBbHBIX IepUoInYe-
CKUX M3/1aHUH, HHTEpHET-PEeCypcoB), MOJrOTOBKY KOHCIIEKTAa OTBETa M MPE3EHTAllUH, pelieHue
TUIOBBIX 33JaHUH, OTBETHI HA KOHTPOJIbHBIE BOIPOCHI.

IIpu oaAroToBKE BOIIPOCOB BAYKHO:

- MCIIOJIb30BATh JIOCTATOYHO IIMPOKUN JMAIa30H MaccuBa MH(GOpMalUU, MPOBECTH
0030p MepuoINYECKON JUTepaTyphl U CHEUAIbHBIX W3/IaHUM, COCTaBUTh KaTaior WHTepHeT-
pecypcoB

- [IPEJICTaBUTh PA3JIMYHBIE MTOJXO/Ibl, YETKO U IOJIHO ONPEIEIUTh PACCMATPHUBAEMBbIE
MIOHSATHS, BBISIBUTH B3aMMOCBSI3H MOHSTUMN U SIBJIEHUI, B3aMMO3aBHCUMOCTH U CBSI3H C IPYTUMHU BO-
IIpOCcaMu;

- IPaMOTHO CTPYKTYPHpOBATh MaTepual, sICHO, YETKO U JIOTUYHO €r0 HM3JIararb, Mpu-
BOJMTH COOTBETCTBYIOIIME MPUMEPHI U3 MIPAKTUKH, IS HIUTFOCTPALIMM TIOJI0KEHUH, TE3UCOB U BbI-
BOJIOB MCIIOJIb30BaTh TaOJIMIIbl, CXEMBI, IPaUKH, THArpaMMBL;

- 0TpaloTaTh pelIeHNEe TUIIOBBIX 33aHNUM;

- MTOATOTOBUTH ITPE3EHTALINIO.

17



18

Memoouueckue yxazanus no no02omoske 8blCmynjieHutl, 00K1a008, npe3eHmayutl 0us
yuacmus 8 OUCKYCCUAX

CooOuienne (AOKIAJ, BBICTYIJICHHE B JIUCKYCCUU) SIBISETCS PE3yJIbTaTOM CaMOCTOS-
TEJILHOM MPOPabOTKU BEIOPAHHOTO BOIPOCA, MPEACTABICHHOTO B TIEPEUHE TEM, U MPEaIoaraet
yOIMYHOE BBICTYIJICHHUE 110 MPECTABICHHUIO MTOJYUYEHHBIX PE3yIbTaTOB.

Jlannasi paboTa OIEHMBAETCS MO OTYETY O BBINOJHEHHM 33/IaHUS U MYOIMYHOTO Tpe-
CTaBJICHUS €€ Pe3yJIbTaToB.

OTueT O BBHINOJIHEHUH JAHHOTO 3aJaHust 0(hOPMIIAETCS B BUJEC AaHATMTUYECKOTO 3aKIIIO-
YEeHHsI, TEKCTa JOKJIaaa (COOOIIEeH s, BBICTYIUICHUS) U MPE3CHTAlMU. AHATUTHYECKOE 3aKIIIoue-
HHUE COCTaBiIAeTCS B 00beMe 7-9 CTpaHUI] U COACPXKUT CIEAYIOIIME MO3UIUH: LEeNb U 33Jauu
aHaJM3a, KPaTKyl0 aHHOTALUIO MCXOIHOM MH(pOpManuu (MCTOYHUKOB, HA OCHOBE KOTOPBIX BBI-
HOJIHSJIOCH JAaHHOE 3a/IaHU€), OCHOBHBIE XapaKTEPUCTHUKU M3y4aeMoro o0bekTa (BOmpoca), BbI-
SIBJICHHBIC B IMPOIIECCE MCCIEIO0BAHUA OCOOCHHOCTH (TIPOOIEMBI, TPOTUBOPEYHS), 0000IIEHUS 1
BBIBO/IBI.

Texcr noknana (cooOIeH s, BBICTYIUIEHUS) COJIEPKUT OCHOBHbBIE TE3UCHI BHICTYILICHUS B
CTPYKTYPHO-JIOTHYECKOH TOCIIeIOBATEIbHOCTH U X KOMMEHTapui; ¢popMupyercst B o0beme, 1o-
3BOJIAIOIIEM M3IIOKUTH €ro 3a 10 MUHYT (Kak mpaBuiio, 5-6 CTpaHUI] MAIIMHOIMCHOTO TeKcTa Gop-
mara A-4, Times New Roman, uBer — yepHslii, pazmep mpudra — 14, uarepsan — 1,5). Ha ocHoBe
COOpaHHBIX MaTEpUANIOB, AHATUTUYECKOTO 3aKIFOUEHHSI U TEKCTa JI0KJIaaa opopmMisieTcs: mpe3eHTa-
sl

TpeboBanust k 00beMy IMpE3EHTAIMHM PETJIAMEHTHUPOBAHO BPEMEHEM BBICTYIUICHHUS, BbI-
CTYIUIEHHUE C TPE3eHTalNeH IpernonaraeT Takke 00CyKIeHHE W BOIPOCHI O 3asiBJICHHON TEME.
[IpesenTanusiHe qoMKHA coaepkarh 6omnee 15 cnaiinos.ba3oBbie TpeOOBaHUS K MPE3EHTAIUH:

. IlepBbIil citalil — TUTYJBHBIN JIUCT, HA KOTOPOM NPEICTABICHbI: HA3BAHUE TEMBI;
opraxu3aiys, o0pa3oBaresibHas porpamma, Kypc o0yueHus; paMuins, UMs, OTIYECTBO aBTOpaA.
. Crnenyroumii cnaiii — cofepaHue, I71€ IpeICTaBIeHbl OCHOBHBIE ATalbl (CTPYK-

Typa) MMpE3CHTAallUU. H(eHaTCHBHO, YTOOBI U3 COACPIKaHUs IO TUIICPCCBIIIKC MOXKHO HCpCﬁTH Ha
H€06XOI[I/IMYIO CTpaHUIly U BEPHYTHCA BHOBb Ha COACPIKAHUC.

. [Tocnenyromue ciaiabl B CTPYKTYPHOU U JIOTMYECKOU IOCIIEN0BATEIBLHOCTH pac-
KPBIBAIOT TEMY BBICTYILICHHUS.

. [Tpe3enTanus JOIKHA COIEPKATh CXEMBbI, IpadUKu, TUarpaMMsl.

. ITo xaxxnoMy pazaeny coaepKaHue JOJKHBI IPUCYTCTBOBATH BHIBOJBI.

. [Tocneqnumu cnaiijaMy Mpe3eHTAMK JJOJDKHBI OBITh TJI0CCAPUI U CHMCOK JIMTE-
paTypsl.

Jln3aitH-3proHoMuuecKre TpeOOBaHMs: COYETaeMOCTh IIBETOB, OTPAHUYEHHOE KOJIMYECT-
BO OOBEKTOB Ha ClIaiije, IIBET TEKCTa.

Memooduueckue ykazanus no HANUCAHUIO Icce

Occe gBnseTcs pe3ysbTaTOM MHIUBHYalbHOM CaMOCTOATENILHONW NMHUCbMEHHON paboThl Ha
OJIHy W3 MpEeJIOKEHHbIX TeM. Llenb HamumcaHus 3cce — Pa3BUTHE HABBIKOB CaMOCTOSITENILHOTO
TBOPUYECKOTO MBIIUICHUSI U TUCBMEHHOTO M3JI0KEHUSI COOCTBEHHBIX MBICIIEH. B acce BakHBI 4eT-
KOCTb, SICHOCTh U TPaMOTHOCTH (hOPMYITHPOBOK; YMEHUE CTPYKTYpUPOBaTh MH(OPMAIIIO, BBIIE-
JSITh TIPUYUHHO-CJIC/ICTBEHHBIC CBSI3U, MPUMEHSITh aHATMUTUYCCKUA WHCTPYMEHTAPHHA, WILTIOCTPHU-
pOBATh CYXACHHS COOTBETCTBYIOIIMMHU IPUMEPAMHU, apTYMEHTHUPOBATh CBOU BBIBO/IBI.

Hanucanne scce — 3T0 OTBET Ha BONPOC, KOTOPBIA OCHOBaH Ha KJIACCUYECKOW CHUCTEME
JoKa3aTenbcTB. [ HamuMcaHus 3cce peKOMEHAYETCSl HCIIONIb30BaTh yUeOHYI0, HAYYHYIO U CIie-
[IAAJTHFHYI0 HAYYHO-TIPAKTUYECKYIO JTUTEPATYPY.

Dcce coCTOUT U3 cienyrolux yacreid: Beenenue; OcHOBHAs 4acTh; 3aKIIOUEHUE.

Bo BBenenue maercst 000cHOBaHME BBIOOpA JAHHOM TEMBI M HANIPABIICHUS €€ JIeTaTH3aIiH,
YTO JOCTUTAETCS MPABUIILHO C(HOPMYTHUPOBAHHBIMU 33J]a4aMH, KOTOPBIE IIETIECO00Pa3HO PACKPHITh
MIPH TTIOCTPOCHUH ICCE.
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B ocHOBHO# 4acTH pacKphIBAIOTCS TEOPETUUECKHE OCHOBBI U3y4aeMOM POOIeMBbl, U Ja-
€TCs OTBET HAa OCHOBHOW BoOIpocC 3cce. [IoaroroBka 3TOM 4acTH 3CCEe MPEAIOIaraeT pa3BUTHE
HaBBIKOB apr'yMEHTAllMM U aHaiHu3a, 0OOCHOBAHME BBIBOJIOB U IOJIOKEHUH, UCXOAS U3 MMEIO-
LIMXCS JAaHHBIX, IPYIMX apryMEHTOB U NO3MUIMH [0 M3yyaeMoOMy Bolpocy. B aTom cocrout oc-
HOBHOE COJIEpP)KaHUE 3CCe M 3TO IMPEJCTaBIIsAeT COOOH IJaBHYK TPyAHOCTb. [l 4eTkocTu U
(dopmanm3a OCHOBHOM YaCTH 3CCe CIEAYET UCIOIb30BaTh IMOA3arojJ0BKH (pa3aessl apryMeH-
TallM), T.K. IMEHHO CTPYKTypa OCHOBHOM 4acTH sBJIA€TCSI 00OCHOBaHMEM IIpelaraeéMoi cuc-
TEMBbl apryMEHTalluu, WUIIOCTPUPYET IMpPUMEHsIeMble METO/b! aHanu3a. [Ipu HeoOxoxumMocTu B
Ka4yeCcTBE aHAJIMTUYECKOIO MHCTPYMEHTA MOXKHO MCII0JIb30BaTh I'pauKu, JUarpaMMbl U TaOIu-
LIBI.

bonpiryro 4acTe 3cce IOJDKEH COCTABIIATH CaMOCTOSITENIBHBIM aBTOPCKHH TEKCT, OIU-
paroIuiicss Ha U3YYEHHYIO JINTepaTypy U €ro COOCTBEHHOE BUICHHE MTPoOeMbl. B To ke Bpems,
IIPY HaIlMCAaHUU 3cce ObIBACT 11€71€CO000pa3HO MPUBOIUTH COOTBETCTBYIOIIME LIUTATHI U3 UCIIONb-
3yeMbIX myonukanuid. [lutaTel 00bIYHO MPUMEHSIOTCS TPU HEOOXOAMMOCTH MOAYEPKHYTH OICH-
Ky TOM WM HHOU IpoOsIeMbl OpeIeIeHHBIM aBTOPOM.

B 3ak/0ueHun 060011ar0TCS BBIBOIBI TI0 TEME C YKa3aHUEM 00JacTH €€ MPUMEHEHHS.

OO0umii 00beM 3cce: MaKCUMAIIBHO - 5 CTpaHMIl MAlIMHOIIMCHOI'O TeKcTa popmara A-4.

Memoouueckue ykazanus no Hanucanuio Kypcogou pabomaol

KypcoBast paboTa npencrapiiseT co00i caMOCTOATEIbHOE TOMCKOBOE MCCIIEJOBAHUE, BbI-
IIOJIHEHHOE M0/ PyKOBOJICTBOM Ipenoaasareis. CiylaTento He00X0AUMO BbIOpaTh HalpaBlie-
HHUE UCCIIeZI0BaHMsI, IIOCJIE YEero eMy Ha3Ha4yaeTcs Hay4HbId PyKOBOIMTENb, C KOTOPBIM (OpMYy-
JUPYETCSI OKOHYATEIbHBIA BapUAHT TEMBI.

Tema kypcoBoii pabOThI 10JKHA OBITH CBS3aHa C TEeMOWMarucTepckoii nucceprauuu. Le-
JIbIO BBIIIOJIHEHUSI KypCOBOM pabOTHI ABJISETCS YIIIyOJE€HUE U 3aKPEIUIEHUE TEOPETUYECKUX 3Ha-
HUH, OBJIAJICHUE TEOPETHUKO-METON0JIOTMUYECKUMU OCHOBAMHM CIELIMAIBHOCTH M KOHLENTYaJIbHOE
BBISIBJICHHE HCCIEIyeMOi mpobiembl, Ooiee TriryboKkoe H3ydyeHHE KOTOpPOM, KakK IPaBHIIO,
IIPOUCXOIUT YK€ B paMKax IOATOTOBKH MaruCTEPCKON AUCCEPTALIMH.

CrnymaTenu BBIIOJIHSAIOT KypcoBYyI0 padoTy oobeMoM 25-30 ctpaHull, HaOpaHHOTO uepe3
1,5 untepBana, 14 xernem, mpudtom Times New Roman, BelpaBHUBaHHEM CTpPaHMIL IO MIUPH-
He. Hymepanus cTpaHull — ¢ TpeTbel CTpaHUIIBl, BBEPXY, IO LEHTPY. BTopoii cTpanuuen saBis-
eTcs TUIaH WIM CcOofiep)KaHue paboThl, C yKa3aHHWEM CTpaHUI] IJaB, naparpados, BBEAEHUS, 3a-
KIIIOUEHHS U crucKa auTepaTypsl. KypcoBas paGoTa pomkHa ObITh HOJANMUCAHA CIyLIAaTeNIeM Ha
MIOCJIETHEN CTpaHULIE.

CrtpykTypa KypcoBOil pabOThl JI0J’KHA COOTBETCTBOBATH C(HOPMYIMPOBAHHBIM LIENIAM U
3aja4aM MCCJIEeI0BAHUS U CIIOCOOCTBOBATh PACKPBITUIO BBIOpaHHON TeMbl. TeKCT AOKeH OBbITh
WUTIOCTPUPOBAH TabJIMLaMu, CXeMaMH, TpapukaMu, pucyHKamH U T.1. Pabota nMeeT TUTYIb-
HBIN JINCT, CTPYKTYPHBIN IUIaH, BKIIOYAIOIIMN BBEJCHNUE, HAMMEHOBAHUS pa3zesioB paboThl, 3a-
KIIIOUEHHE, CIIUCOK JINTEPATYPHI, U, €CIIU HEOOXOIUMO — MPUIIOKEHUSI.

Crnncok nuTepaTypsl JOJDKEH BKIKOYATh U3YUEHHYIO JINTEPATYpPY 110 TEME UCCIIEI0BAaHUS
U COCTOSITh U3 HECKOJIbKMX pa3/esIoB: MEXIyHapOoHble Oo(pULMaIbHbIE JOKYMEHTHI; 3aKOHO/1a-
TEJIbHBIE aKThl U APYTHe MaTepuaibl TOCYJapCTBEHHBIX OpPraHoB BiacTu ((eaepaabHble 3aKOHbI;
Vkassl [Ipesunenta P®; [locranosnenus [IpaBurenscrBa PO u T.4.); oTpaciieBble HOpMaTUBHbBIE
JIOKYMEHTBI; CTaTUCTUUECKHE UCTOYHUKH; HOPMATUBHO-METOINYECKAs JIMTEPATypa (CTaHIapThI,
TEXHUUYECKUE YCIIOBHUS, MATEHTHBIE JTOKYMEHTBI, KaTajoru, MpaBuiia, WHCTPYKIUHU); MOHOIpa-
¢bun; HaydHO-TEXHMYECKass U yueOHO-METOIMYecKas JIMTepaTypa; CTaTbu U3 COOPHUKOB U Iie-
pHOIMYECKUX U3JaHMil; aBTopedepaTsl; IepuoanyecKas nevaTh; ClpaBovyHble U HHPOPMaIMOH-
HBIE U3/IaHUS.

Ccpbuiku Ha caliTel UHTEpHET U AJIEKTPOHHBIE U3JaHMs JOMYCKAIOTCS MPU yKa3aHUU aB-
TOpa ¥ Ha3BaHUs MaTepUaa, TOUHOTO JIEKTPOHHOIO aapeca.
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6. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH "W H-
TepHeT'', BKJIIOYAs NepevyeHb Y4eOHO-MeTOANYeCKOro odecnedeHus 1JIsi CAMOCTOATEIbHOM

10

padoThI 00yYAOIMXCS 1O QU CHUIINHE (MOLYJII0)

6.1. OcHoBHas tuTEpaTypa

AxaeB IlpoekTtsl u pucku Oymaymiero. Konnenuuu, Moaenu, HHCTPYMEHTHI, TPOTHO3HI /
oTB. penl. A. A. Akaes [u ap.]; PAH u [ap.]. M.: KPACAH/I, 2011
Masyp U. U. Ynpasnenue npoekramu: yuedbHoe mocodue / M. 1. Masyp [u ap.]; nox
obmr. pexn. M. 1. Masypa u B. JI. llarmupo. - 9-e uzz, crep. M.: Omera-JI, 2013
MaxkcumoBa M. B. PernoHanbHOE YNpaBi€HUE U TEPPUTOPUAIBHOE IUIAHUPOBAHUE:
yaeOHoe mocobue s By30B Bonrorpaax, PAHXul'C npu Ilpesunente P®, Boarorpan-
ckuit punmain, 2013
JlumuroBckuii, M. A. lHBECTULIMOHHBIE TPOEKTHI U PEaJbHbIE ONIIMOHBI HA Pa3BUBAIO-
HIMXCS PBIHKAX: Y4eOHO-TIPaKT. mocodue. - 5-¢ u3nanue, nepep, u pom. M.: KOpaiir, 2011
Coxkonos, U. A. [IporpaMMHO-1I€TIEBOE yIpaBiIeHHE OIOIKETOM: OMBIT U NEPCHEKTUBHI B
Poccun / PAHXul'C npu [pesunente PO M.: Jleno, 2013
Coonsarma, A. 0. Ynpaienue nmpoekraMud B KOMIIAaHUU. MeETOZIONIOTHS, TEXHOJIOTHUH,
npaktuka [nekrponnsiii pecype]: Yueonuk / Coonarrd A. FO. M.: MockoBckuii GpuHaH-
COBO-TIPOMBIIIJICHHBII YHUBEPCUTET «Cuneprus», 2012. URL.:
http://www.iprbookshop.ru/17050

6.2. lonotHUTeILHAS JUTEpPaTypa
Buncna lO. IIpoekTHbI moaxoa Kak MHOTOYPOBHEBBIM YIpaBiI€HUECKUH (PeHOMEH:
o0IIecuCTeEMHOE COepKaHUe, aKTyalbHOCTh MPUMEHEHHUs Ha MaKpOYpPOBHE, HEOOXO0IU-
MOCTh U cnenu(uka MCIOIb30BaHUS HAa YPOBHE KPYITHBIX MHTETPHPOBAHHBIX KOPIIOpa-
it //Poccuiickuii sxonomudeckuit xyprair 2015 - Ne 5. - C. 79-84
Kepunep I'aponbn Ctparerndyeckoe ymnpaBjieHHE B KOMIaHUU. MoOJeNnb 3penoro ynpas-
neHus npoekTamu [DnekTpoHHbld pecypc] / Tapombn Kepmuep. M.: JIMK Ilpecc.,
2014URL: http://www.iprbookshop.ru/32121
Kum Xenaman YmpasneHnue nmpoektamu. BeicTpblif cTapT [DaexTpoHHslil pecype] / Kum
Xenaman. M.: JIMK IIpecc, 2014 URL.: http://www.iprbookshop.ru/7640
Tomopanze W. VYmpaBneHne mNpoeKTaMH KaK CTaausl HPOLIECCHOTO  YIPABICHUS
/[TIpo6aemsr Teopun u npaktuku ynpasienus. 2013 - Ne2. - C. 93-100
Munec, I'. JI. [IpoekTsl U ympaBieHHe MPOEKTaMU B COBPEMEHHOM KOMIAHMU: yuyeOHOe
rmocodue. M.: Omumn-busuec, 2010
I'OCT P 54869-2011. Hanuonansnsiii crangapt Poccuiickont @enepanuu. [IpoekTHbli
MeHeKMeHT. TpeboBaHus K ynpaBiieHuUIo poekToM" (YyTB. U BBeJleH B Aeiictue [Ipuka-
30M Poccrannapra oT 22.12.2011 N 1582-c1), 2011.URL.:
http://standartgost.ru/g/%D0%93%D0%IE%D0%A1%D0%A2_%D0%A0_54869-2011
I'OCT P 54871-2011. Hanuonansnsiii crangapt Poccuiickont @enepanuu. [IpoekTHbli
MEHEeKMEHT. TpeOoBaHUS K yNpaBieHUIO mporpamMmoi" (yTB. M BBEIEH B JEHCTBUE
[Ipukazom Poccrannapra oT 22.12.2011 N 1584-c1).2011.URL.:
http://standartgost.ru/g/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_54871-2011
I'OCT P 54870-2011. Hanuonansnsiii crangapt Poccuiickoit @enepanuu. [IpoekTHbIi
MeHeKMEHT. TpeOoBaHus K yrpaBiIeHHUIO nopTdenemM npoekToB" (yTB. U BBEIEH B JEH-
ctBue Ilpukazom Poccrammapra or 22.12.2011 N 1583-ct), 2011.URL.:
http://standartgost.ru/g/%D0%93%D0%IE %D0%A1%D0%A2_%D0%A0_54870-2011
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) Fifth Edi-
tionProject Management Institute, 2013.URL.:http://www.pmi.org
IPMA Competence Baseline ICB 3.0.InternationalProjectManagementAssociation,
2010.URL.: http://www.ipma.world/resources/ipma-publications/ipma-competence-
baseline/
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Ilepuoouueckue uzoanus:
1. Bompocbl 5KOHOMUKHU
2. DKOHOMHYECKHE HAyK1
3. YnpaieHue npoeKkTaMu U porpaMMaMu
4. YnupapieHue NpoeKTaMu

6.3. HopmaTuBHbIe IPABOBbIE JOKYMEHTHI

— Koncturynus Poccuiickoit @enepauuu: NpuHATa BCEHAPOJIHBIM rojlocOBaHHEM 12 ne-
Kabps 1993 r.

— broomxketHsiit kojekc Poccuiickoit @enepanunu

— I'paxnanckuii koaekc Poccuiickoit deneparuu

— Hanorossiii koaekc Poccutickoit denepanuu

— Ilocnanus Ipesunenta PO denepansnomy Cobpanuto Poccuiickoit @eneparuu

— KoHuenmus 1oarocpoyHoro conuaibHO-3KOHOMHYECKOro passutus Poccuiickoit ®epe-
pauuu 10 2020 roga. Y1BepxaeHa pacrnopsikeHueM [IpasurensctBa Poccuiickoit dene-
paruu ot 17 HOs16pst 2008 r. N 1662-p.

6.4. UnTepHeT-pecypchbl, CIPABOYHbIE CHCTEMbI

HanuonansHas accouuanus YIPaBJICHUS MPOEKTAMU (COBHET).
URL.:http://www.sovnet.ru

MexnynapoaHasAccorpaius Y npasienuslIpoexkramu  (International Project Manage-
ment Association, IPMA). URL.:http://ipma.ch/

WHCTUTYTYNIPaBICHUATIPOCKTAMH PMI (Project Management Insti-
tute).URL.:http://www.pmi.org

PM Expert. URL.:http://www.pmexpert.ru

7. MaTepuanbHO-TeXHH4YecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOIMH, IPOrpaMMHOe 00ec-
neyeHue M HHGpopMaLMOHHbIE CIIPABOYHBIE CHCTEMbI
JUia mpoBeneHUsl 3aHATUH MO JAUCHUIUIMHE HEOOXOIUMO CJeNylollee MaTepHajbHO-

TEXHHUYECKOEe obecreueHune: yueOHbIe ayIUTOPHH ISl IPOBEICHUS 3aHATHI JIEKIIHOHHOTO U Ce-
MHHAPCKOTO THIIA, TPYIIOBBIX U HHIUBHIYAIbHBIX KOHCYJIBTAIMNA, TEKYIIEr0 KOHTPOJISI U MPO-
MEKYTOYHOM aTTeCTaIlWH, MOMETICHHUS TSt CaMOCTOSTEILHON paboTHI.
[Tporpammuoe obecriedenune: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional
2016.

WNudopmannonssie crpaBounble cuctembl: Hayunas Oubnmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAs 6ubnuorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanbuas asnekrponnas Oubmmorexka. URL: www.nns.ru;
Poccwuiickas rocynapcrBernas oubnmuorexa. URL: www.rsl.ru; Poccuiickas HanpoHanbHas 010-
muoteka.  URL:  www.nnir.ru;  Onektponnas — O6ubmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTponHo-OnMOMHOTEYHAs cuctema WM3patenbctBa «Jlamb». URL:
http://e.lanbook.com; Dnekrponno-6ubnnoTeunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.
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