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1. IlepeyeHb MJIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO JUCHUNINHE COOTHECEHHBIX €
IJIAHMPYEMbIMH Pe3yJIbTaTaMH 0CBOEHUS POrpaMMbl

1.1 Jucmmmmua b1.B.JIB.4.2. «KopmopaTuBHBIE  CHCTEMBIYNIPABICHHUS  MPOCKTAMHU))
o0ecrieurBaeT OBJAJICHUE CIEIYIOIUMUA KOMIIETCHITUSIMU |
Kon HanmeHoBaHne KOMIIETECHIIUN Kon srama HanmeHnoBanue 3Tamna
KOMIIETEH OCBOCHUS OCBOCHUS KOMIICTEHIIUU
107071 KOMIICTSHITH
5
ITK-3 CnocoOHOCTh IIAHUPOBATH U I1K-3.2 CrocoOHOCTh
OpraHU30BBIBATh Pa0OTY OpraHa paspabaThiBaTh
MyOJIMYHOM BJIACTH, pa3padaThIBaTh OpraHU3aIMOHHYIO
OpraHU3alMOHHYIO CTPYKTYPY, CTPYKTYpY H
aJICKBATHYIO CTPATErvH, LIEJISAM U OCYIIECTBIISITh
3a/1auaM, BHYTPEHHUM U BHEITHUM pacnpeneneHue

HUCIIOJTHUTCIIIMU

YCIJIOBUSIM JESITEIbHOCTU OpraHa
MyOJIMYHOM BJIACTH, OCYIIECTBIISITh
pacnpenenenue GyHKIUHN, TOTHOMOYUI
1 OTBETCTBEHHOCTH MEXIY

(GyHKIMH, TOJIHOMOYUI
U OTBETCTBEHHOCTHU
MEXy UCTIOTTHUTEIIAMU
Ha OCHOBE IPOEKTHOTO
0JX0/1a

1.2 B pe3ynbTare 0CBOCHUS JUCIUILIMHBI Y CTYAEHTOB JOKHBI ObITh C(POPMHUPOBAHBI:

OT®/TD (npu HATUUUU Kop srana PesynbTarsl 00ydeHus
npodcrangapral OCBOCHHS

npodeccuoHaIbHbBIE IEHCTBUS KOMIIETEHIIH

obecnieuenne uHpopmarronHoi | I1K-3.2 HA YPOBHE 3HAHMI ONPEIEISIET COCTaBHBIC

OTKPBITOCTH T'OCYJAapPCTBEHHBIX
" MYHHLIATIATbHBIX
OpraHu3alui U YUpEKICHNM;

- pa3zpa0oTka NpeIOKEHHH 0

NOBBILIEHUIO 3 (EKTUBHOCTH
JESATEIIBHOCTH

roCy/1apCTBEHHBIX u
MYHHMIMITAJIBHBIX OpraHoB,
roCy1apCTBEHHBIX u
MYHUILIMNIAJIBHBIX ~ OpraHU3aluil
U YUPEeKICHMM, a  TaKxke
IpeCTaBICHUE JTAHHBIX

MPEAJIOKEHUH B BBIIIECTOSIIINE
OpraHu3aIuu.

JJIEMEHTHl ~ CHCTEMBl ~ MOHHTOPHHTAa U
KOHTPOJIS MIPOEKTA, CIIOCOOBI
TUTAHUPOBAHMS CBOJHOTO TUIaHA TPOEKTa U
€ro COCTaBHBIX dYacTeil (comepkaHue,
BpeMsi, OIOJDKET U 1p.);

- UACHTUDUIHPYET MEXaHU3M
WHTETPUPOBAHHONW  CHUCTEMbl  KOHTPOJISA
MPOIECCOB  NPOEKTOB W YHPaBJICHUA
NU3MEHEHUSAMU, cneuuduky BbIOOpa

CTPATCTUHU U PA3BUTHUA IPOCKTHOT'O oq)nca;

HA YpPOBHe YMeHMii BBIOMpaAeT METOABl U
WHCTPYMEHTBl  YIIPABJICHUS  IPOEKTaMHU,

4




MporpaMMaMu M TMOPTQENIMU MPOEKTOB U
[IporpaMM, IMpPUMEHSET Ha  IPaKTHKE
OCHOBHBIE MPUHIUIIBI pa3pabOTKU CHUCTEMBI
KOHTPOJIA [IPOEKTA;

pa3pabarsiBact
oduca;

CTPYKTYpY  IPOEKTHOTO

HAa YpOBHe HABBIKOBBIIAJCCT HABBIKAMH
¢dopmupoBanusi 06a3 JaHHBIX B 0O0JacTH
IUIAHUPOBAaHHUST M KOHTPOJIA  IPOEKTA,
aJIMAUHUCTPUPOBAHUS KOHTPOJIS IPOCKTA,

pa3pabOTKU  POJICBBIX WHCTPYKIUH IS
COTPYJIHUKOB IIPOEKTHOTO O(huca

2. O0beM U MecTO JUCHUILIMHBI (MoayJs) B cTpykrype OII BO

O0BeM THCHUILTHHBI

OO61mas TpyA0eMKOCTh Kypca 3 3aueTHble eAMHUIIbI, 108 akageMruecKux 4acos.

pr,I[OCMKOCTB JUCHUIINIIMHBI B COOTBCTCTBHHU C y‘Ie6HLIM IUIaHOM TIIPEACTaBJICHA B

Tabmure 2.

Tabmuma 2.

O0beM TMCUMILUTHHBI (MOYJIs1)

Buj y4eOHbIX 3aHATHI
H CAMOCTOsITeJIbHAsA padoTa

O0beM TUCHMILIMHBI (MOYJIs1), Yac.

Bcero

Cemectp (Tpumectp), Kype*

1]2]3 [4][5]6]7|8]9]10]11]12

Ouno-3aounasn gpopma oodyuenusn
KounrakTHas padora 24 24
o0yualommxcs ¢
npenojgaBaresemM, B TOM YucJje:
nekuuonHoro tumna (JI) 8 8
nabopaTopHble paboThI - -
(npaktuxymsr) (JIP)
MPAKTHYECKOTO (CEMHHAPCKOTO) 16 16
tuna (I13)
KOHTpOJIUpYyeMasi CaMOCTOSITeNTbHas - -
pabota obyuaronuxcs (KCP)
CamocrosiTesbHast padoTa 84 84




o0yuarommxcs (CP)

IIpomexyTounas ¢popma | 3auer 3auer
aTTecranus qac.

OO01mast Tpy10eMKoOCThb (4ac. / 3.e.) | 108/3 108/3

3aounan hopma odyuenusn

KonTakTHas padora 16 16
o0yuarommxcs ¢
npenojgaBaresieM, B TOM YUcje:

nexkuuoHHoro tumna (JI) 4 4

nabopaTopHbIe PAOOTHI - -
(npaktukymsl) (JIP)

IIPaKTUYECKOr0 (CEMHUHAPCKOTO) 12 12
turna (I13)
KOHTPOJIUpyeMasi CaMOCTOSITeITbHAs - -

pabota obOyuaromuxcs (KCP)

CamocrosiTesibHas padora 88 88
o0yuarommxcs (CP)

IIpome:xyTouHas ¢opma | 3auer 3auer
aTTecTanus yac. 4 4
OO01masi Tpy10eMKOCTh (4ac. / 3.e.) | 108/3 108/3

Ilpumeuanue: 3 — cemecmp (mpumecmp) — 05l OUHOU U OYHO-3A0UHOU Popmbl 0OYUeHUs, Kypc —
07151 3a0YHOU hOpMbL 0OVHEHUS.

Mecto nucuumiaunbl (moayJisi) B crpykrype OIl BO

Jucuunnuza b1.B./IB.4.2 «KoprnopatuBHas cucrema YIPABJICHUS
IPOEKTAMU»OTHOCUTCS K LUKIY MPO(PEeCcCHOHANBHBIX AMCHUIUIMH MPOTpaMMbl MarucTepcKon
HOJTrOTOBKH, K AUCLUIUTMHAM OJI0Ka «/UCIUIIITMHBI 10 BBIOOPY».

CopepxaHue Kypca SBISETCS JIOTHYECKMM IPOJOJDKEHHEM COACpXKAHMs —Kypca
BapuaTUBHON dacTH oOs3arenbHbIXx gucuuiuinH - bl. B.OI.6 «Merononorusi ynpaBieHUs
npoektammny, b1. B.JIB.3.1 «CoBpeMeHHbBIE TEXHOJOTUY TUTAHUPOBAHUS U KOHTPOJISI TPOCKTAY.

Copepxanne naucuuiuiMHbl  «KopriopaTuBHas cHCTeMa YOPABIEHUS IPOEKTaMU»
HeoOxoaumo A ocBoeHust aucuuiuinH bl. B.JIB.6.1 «Ynpasnenue noptrdensiMu npoeKToBy,
bl1. B.JIB.7.2 «YmnpaBneHnue HHHOBAIIMOHHBIMU TMpoekTamuy», bl. B.JIB.7.3 «YmnpaBnenue
MEXIYHapOAHBIMU INpoeKTaMu U mnporpamMamm», bl. B.JIB.8.1 «IIpoektsl rocymapcteHHO-
YacTHOI'O  MApTHEPCTBa» U CHOCOOCTBYET  pPACHIMPEHHMI0O 3HAHUH U OBJIAJICHUIO
npoeCCUOHATBHBIMU M CIIEUUAIBHBIMUA KOMIETEHIMSMH 110 TPOrpaMMe MarucTpaTypbl
«YnpaBieHue NpoeKTaMu U nporpamMmmamu». O0beM AUCHUIUINHBL (MOIYIIS)

3. Conep:xaHue M CTPYKTypa JMCHHUILIMHBI (MOIYJISA)
CTpyKTypa JIUCHUILIMHBI (MOAYJIs1)

O0beM aUCHUIJINHBI (MOYJIf), Yac.
®opma
KounrakTHasi padora
TeKYIIEero
odyualomuxcsi ¢

HaumMeHoBaHUE TeM KOHTPOJIS
Ne n/mm npenogaBareaeM 4
(pa3neJioB) Bcero Cp ycIeBaeMOoCTH
10 BUAAM y4eOHBIX .
. NMPOMEKYTOYHOM

3aHATHH
aTTecTanuu
J [ P | m3 [ KCP




O0beM aMCHUIJINHBI (MOIYJIs), Yac. o a
KonTakTHas padora Telcopn:zro
odyuaroImuxcs ¢ yi
HaumMmeHoBaHHue TeM KOHTPOJIsA
Ne n/m npernojaaBaTeieM 4
(pa3neJioB) Bcero CP yCIeBaeMoCTH ,
o BuaamMm y‘{EﬁHbIX -
sansTHi NPOMEKYTOYHOMI
1 | P | m3 | KCP aTTecranumu
Ouno-3aounasn gpopma odyuenusn
IIpoexTHOE aBJICHUE B
Tema p yunp
1 COBPEMEHHOI 18 | 2 2 14 O
OpraHu3aIuu
Tema | KopnopatuBHas cucrema
2 | ympaBieHHs IPOEKTaMH 19 1 4 14 0
Tema | Yopasnenue noptdenem 14
P pre 17 | 1 2 0
3 MIPOCKTOB
Tema | YTIpaBieHue 14
4 | mporpaMMamu 17|11 2 0
Tema | Kopnopatususlii 14
5 MIPOEKTHBIN ouc 19 1 4 0, T,
Kopnoparusnas 14
Tema priop
5 uH(popMalMoHHas cuctema | 18 | 2 2 O, T,2
yIpaBIeHUS MPOEKTaMU
[TpomMexyTouHas aTTecTalus 3auer
Bcero: | 108 | 8 16 84
3aounan ¢hopma odyuenusn
[TpoexkTHOE ynpaBieHue B
Tema i
COBpPEMEHHOM 18 | 2 2 14 o
1 OpTraHu3aIuu
Kopnoparusnas cucrema 2 14
TeZMa yIpaBJIeHHs POEKTAMH 16 | - 0
Tema VYnpasnenue noprdenem 2 14
3 | mpoekToB 16 - O
Tema | YIpaBieHue 2 14
16 - O
4 | mporpamMMmamu
Tema | Kopnopatupnbiit 2 18
. 20 - O, T,
5 | mpOeKTHHIH oduc
Kopnoparushnas 2
Tema priop
5 uHpopManMoHHas cuctema | 18 | 2 14 O, T,D
YIIPaBIICHUS TPOCKTAMHU
[TpomexyTouHas aTTecTauus 4 3auer
Bcero: | 108 | 4 12 88




llpumeuanue: 4

Gopmol  mexywezo koumpoaa ycnesaemocmu. onpoc (O),

mecmuposarnue (1), xoumponvnas paboma (KP), xonnoxseuym (K), scce (3), peghepam (P),

oucnym (/) u op.

Conep:xaHue IUCHUIUIAHBI (MOTYJIsI)

HaunmenoBanue

Ne n/m
TeM (pa3aesioB)

Conep:xanue TeM (pa3iesioB)

1 IIpoexTHOE

yIpaBJICHUE B
COBPEMEHHOM
OpraHu3aluu

[IpoexTsl, [Iporpammsl, [TopTdhens npoekToB B OpraHnnu3aium.
Mecto u ponb yIpaBiaeHuUs IPOCKTaMU B YIIPABICHYECKOU
JEATEIbHOCTH Kopropanuu. CBs3b CTPATEruH4ecKoro
MEHEPKMEHTA U YIIPABJICHUS IIPOEKTaMU, IIpOrpaMMaMH,
nopTQensiMu NpoeKkToB. OpraHu3aliOHHOE BbIICICHUE
IIPOEKTOB U3 OOIIEro KOHTEKCTA IS TeIbHOCTH KOPIIOPALIUH.
[Ipumeps! ynpaBiieHus: IPOEKTaMU B POCCUICKUX U 3apyOeKHBIX
Koprnopanusax. Tunosblie npo0ieMbl U IPUYUHBI HEyAau
peanu3anuy NpoeKTOB B opranu3anuu. GakTopsl, BIMSAOIME Ha
yclex ¥ Heyaauu npoekra. TpeOoBaHus K KpUTEPUIM U
OCHOBHBIE TUIIBI KpuTepHeB. Kputnueckue dpakTopsl ycnexa
IIPOEKTHO-OPUEHTUPOBAHHOM AEATEIbHOCTH.

OCo6EeHHOCTH M 3a/1aud YIIPABIEHUS IPOEKTHO-
OPUEHTUPOBAHHOU JEATEIBHOCTBIO B PA3JIMYHbIX
MOAPA3ACIICHUSIX U HA PA3HBIX YPOBHSX YIPABJICHUS B
opranusanuu. Ponb 1 3a1a4u BeICIIErO pyKOBOJICTBA,
(YHKIIMOHATIBHBIX PYKOBOJIUTEN- MEHEKEPOB M YUaCTHUKOB
poekToB. OpraHn3alMoOHHbIE CTPYKTYpPbl. Moenn U METObI
ynpasiieHus: MoOHonpoekToM. dopMupoBaHue TpeOOBaHUI K
IIPOEKTY ¥ BHIOOpP BapHaHTOB. J[ByX- M TpexmepHas
Kkjaccudukanus cereBbIx Mozenei. O6001eHHbIe
JE€TEPMUHUPOBAHHBIE CETEBLIE MOJIEIIN.

2 Kopnoparusnas
cucremMa
yIIpaBJICHUS
POEKTaMHU

Henu, 3anaun, CTpyKTypa KOPIIOPAaTUBHON CUCTEMBI YIIPABIICHUS
npoektamu (KCVYII). MexayHapoHble CTaHAApPTHI IO OLIEHKE
3pEeN0CTH KOPIIOPATUBHBIX CUCTEM YIPABICHUS MPOEKTaMHU.
ConeprkaHue MporeccoB U GyHKIIUN YIIPaBICHUS MPOEKTaAMH HA
kaxxoM yposHe 3penoctd KCVII. IIpumepst. Ctparerus
BHeapenus KCVYII B kopriopanun.

[TocTpoeHne onTUManbHOM OpPraHU3alMOHHON CTPYKTYpPBI
IIPOEKTOB. AKTUBHAsI UEPAPXHUUECKAsE CUCTEMA YIIPABICHUS
npoekTaMu. Mojienu u MeTo/bl arperupoBaHus 0000IIEHHBIX
CETEBBIX MOJENEN. /[[narnocTrka COCTOSHUS KOPIIOPAaTUBHON
CUCTEMBI YIIpaBJICHUS IPOEKTaMU. AHKETUPOBAHUE.

3 VYnpasienne
noptdenem
IPOEKTOB

[TopTdens mpoeKkToB Kak 0OBEKT yIpaBIEHHUS: OCHOBHBIE
rapameTpbl IJIaHUPOBaHUs U KOHTpoJst. [Ipoueccs n
OpraHHU3aIOHHAs CTPYKTYypa yIpaB-JIUHUS Ha yPOBHE MOpTdens
MpoeKToB. Jlydiline npakTUKY yrpaBieHus: mopTdenem




npoekToB. [Ipumep Benenus peectpa NpOEKTOB.

Meroasl  ONTUMAJIBHOTO  pacHpeiesieHHs]  PEecypcoB B
YOPABJICHUHM MPOCKTAMHU. 3aJaud PECYpCHOTO IUIAHUPOBAHUS
KOMILUIEKCOB  paboT. OntuMuzanuss 1O CTOMMOCTH.
DOBpUCTHYECKHE aJTOPUTMbI PAaCHpEEeIeHUs] PECypcoB. 3aiayu
ONTUMAJIBHOTO  pACIpENeeHUs] PECypcoB IO  KOMILIEKCY
HE3aBHCUMBIX  paboT. Beaenue peectpa 1IpPOEKTOB B
koprnopanuu. Pemenust MS ProjectServer.

4 VYpasneHue
porpaMMamu

[Iporpamma Kak OOBEKT yrpaBiIeHUs: 0COOEHHOCTH, OCHOBHBIE
rapaMeTpsl IUIaHUpOBaHUs U KOHTpouts. [Ipoueccel u
OpraHM3alMOHHAs CTPYKTYypa yIIpaBJIeHUs [IPOrpaMMaMu
pazButHs. [Ipumeps! ynpasienus ¢penepaabHbIMH LETEBBIMH
nmporpaMMamMu. HanyoHanbHble IPOEKTHI: aHAJIU3 IOAX0J0B K
peanu3anuu. Pa3paboTka opraHu3alMOHHON CTPYKTYPBI
YIIPaBJIEHUS IPOrPaMMON Pa3BUTHSL.

5) Kopnoparusublit
IPOEKTHBII 0uC

Hasnauenue, MecTo, pojib, CTPYKTYpa U (pYHKIIMH IPOSKTHOTO
otuca B xoproparuu. [Iporenypa BHEIpEHUs TPOSKTHOTO
ouca. [Tpumepsr.

MCTOIH)I peiCHUA JUCKPETHBIX 3a/1a4 YIIPAaBJICHUS IIPOCKTAMMU.
Meron BeTBiIeHUIA. 3a1a4M yIpaBICHHs IPOSKTaMH ITPU MITKUX
3aBHCHUMOCTSIX MEXIy pabotamu. Pa3paboTka mosioxeHus o
CO3/1aHHU MPOCKTHOTO 0(hrca B KOMITAHUH.

6 KopnoparusHnas
uH(pOpMaLOHHAas
cucrema
yIIpaBJICHUS
POEKTaMHU

Hasnauenwue, cTpykTypa, 3aja4i KOPIOPATUBHOM
MH(POPMAIIMOHHOMN CUCTEMBI YIPABJICHUS IPOCKTAMHU.
HopmatuBHo-pernamenTHas 6aza. CpaBHUTEIbHBINA aHATN3
COBPEMEHHBIX IMPOTPAMMHBIX MTAKETOB YIIPABICHUS MPOCKTaMHU
MS Project, OpenPlanProfessional, Primavera u npyrux.
Pazpabotka snemenToB KCVYII B cOBpeMEHHBIX MPOrpaMMHBIX
cUcTeMax yrpasieHnus npoektamu MS Project,
OpenPlanProfessional, Primavera.

4. MaTepuaJjibl TEKyLIEr0 KOHTPOJISI YCIIeBaeMOCTH 00y4yaromuxcst 1 ()OHJ OLEHOYHBIX
CpeACTB MPOMEKYTOUYHOM aTTEeCTALMHU 1O JUCHUNINHE

4.1. cDOpM]’:,I U MCTOJbI TCKYHICI'O KOHTPOJIA YCIICBAEMOCTU o6yqa}011114xc;1 u HpOMe)KYTOQHOIZ

aTTeCTalluH.

3aueT MPOBOIUTCS C MPUMEHEHHEM CIEIYIOIIMX METOJOB (CpPEeICTB): B YCTHOH Qopme Mo

BOIIpOCaM

4.2. MartepuaJibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH.

Tunosble OLlEHOYHBbIE CPeICTBA

Bonpocel 1j151 onpoca 1mo reMaM JUCHUTIIHHBI




Henu, 3amaun, CTPYKTypa KOPIOPATUBHOM CHUCTEMBbl YIPaBICHHUS MPOEKTaMU
(KCVII).

MexnyHapoJHbIE CTaHAAPTBI TIO0 OILEHKE 3pENIOCTH KOPIOPATUBHBIX CHUCTEM
YIIPABJICHHS IPOCKTAMH.

Copepxanre TpOIECCOB U (DYHKIMU YIpaBJIICHUS NMPOSKTaMU Ha Ka)XJIOM YPOBHE
3penoctu KCVYII.

[TpoekTHBII 0uC Kak OOBEKT yIpPaBICHHUS.

[Toprdens npoekToB Kak 0OBEKT YIPaBICHUSA: OCHOBHBIE MTapaMeTPhl TIAHUPOBAHUS
1 KOHTPOJIS.

[Ipomieccel W OpraHW3alMOHHASs CTPYKTypa YIpPaBICHUS HAa YPOBHE NOPTQeEns
MIPOEKTOB.

[IporpaMMa Kkak OOBEKT YIPABJICHUS: OCOOCHHOCTH, OCHOBHBIC MapaMeTphl
TUTAHUPOBAHUS M KOHTPOJISL.

[Ipouieccrl 1 opraHu3aIioHHasl CTPYKTYpa YIPaBJICHUS IPOrpaMMaMHy Pa3BUTHSL.
Hasnauenue, cTpykTypa, 3aaud KOPIOPATUBHONW HH(POPMAIMOHHON CHCTEMBI
yIPaBJICHUS POCKTAMH.

10. ®akrops! ycnexa npu BHenpernnn KCYII B opranuzanmu.

I[IpumepHbIe TeMbI BHICTYIJIEHH A, IOKJIA10B, Pe3eHTAIUI 1JI5l y4aCTHS B TUCKYCCHAX

1.

©ooN RN

Hemnu, 3apaum, CTpyKTypa KOpIOpaTUBHOM cucTembl yrpasieHus npoektamu (KCVYII)
B OpraHu3aIuu.

OrneHka 3pesiocTH KOPIOPATUBHBIX CUCTEM YIPABJICHHS POCKTaAMH.

[Ipoueccsl ynpaBieHus npoeKTaMu Ha KaxaoM ypoBHe 3penoctu KCVYIIL.
[IpoekTHbIi 0uc Kak OOBEKT yIpaBICHUS.

[Toprdhens mpoekToB Kak 0OBEKT yIpaBICHHUS.

Opranu3zaloHHasi CTPYKTYpa yIpaBieHUs Ha ypOBHE NOPTQEs IPOEKTOB.
[IporpaMmMa Kak OOBEKT yIpaBICHUSI.

[Iponieccs! 1 opraHu3aliMOHHAs CTPYKTYpa YIPaBJIEHUSA IPOrpaMMaMi Pa3BUTHSL.
HannoHanpHbIE NPOEKTHI: JTyYIlINe NPAKTUKHA U BBIyYEHHBIE YPOKH.

10. KopriopaTuBHas nHGOpPMAaLlMOHHAs CHCTEMa YIPABICHUS IPOEKTaMHU.
11. daxrops! ycnexa npu BHeApenun KCYII B opranuzamum.

Tembl 3cce

1. Mecto u ponp yHpaBi€HHMs TMPOEKTAaMH B YIPABICHYECKOM J€ATEIbHOCTH
KOpIIOpaIHH.

2. CBs3b CTpAaTETMYECKOTO MEHEHPKMEHTa U YIpaBJICHUs MPOEKTaMH, MpOrpaMMamu,
nopThesIMI MPOESKTOB.

3. OpraHu3allMOHHOE BBIIETICHHE MPOEKTOB M3 OOIIEr0 KOHTEKCTa eATEIbHOCTH
KOPIIOpAaLHH.

4. Tlpumeps! yrpaBieHHs MPOEKTAMH B POCCUMCKHUX U 3apYOEKHBIX KOPHOpAIHSIX.

5. TumnoBeie mpoGieMbl U IPUUUHBI HEYAAa4 pealn3aluu MPOeKTOB B OPraHu3allu.

6. ®daxTOopHl, BIUSIONINE HA YCIIEX W HEYAa4yH MMPOEKTa.

7. Kputnueckue ¢pakTopsl ycrexa MpoeKTHO-OPUEHTUPOBAHHON JeSITENIbHOCTH.

8. OcoOeHHOCTH M 3a/la4y¥l YIpaBIEHUS MPOSKTHO-OPUEHTUPOBAHHOMN JIEATEIHHOCTHIO B

PA3JIMYHBIX OAPA3ACIICHUAX U HA PA3HBIX YPOBHAX YIIPABJICHHA B OpraHU3aluu.
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10.
11.
12.
13.
14.
15.

16.

17.

18.
19.

20.

21.

22.

23.
24,
25.
26.
27.

28.
29.

30.
31.

32.
33.
34.
35.
36.
37.
38.
39.

40.

Posnb m 3a1a4un BhICIIETO PYKOBOJACTBA, (DYHKIMOHAIBHBIX PYKOBOAUTE MEHEIKEPOB
U yYaCTHUKOB IPOEKTOB.

Opranu3aloHHbIE CTPYKTYPBHI.

Mogenu 1 MeTo1bl YIIPaBJIEHUSI MOHOIIPOEKTOM.

®opmupoBanue TpeOOBAHUH K MPOEKTY U BHIOOP BApUAHTOB.

JIByX- ¥ TpexMepHas KIacCU(PHUKALH CETEBBIX MOJIENIEH.

O00011eHHbIE IETEPMUHIPOBAHHBIE CETEBBIE MOJIEIIH.

Ienu, 3anmaum, CTPyKTypa KOPIOPAaTUBHOM CHUCTEMBbI YIPABIECHUS IPOEKTaMHU
(KCVII).

MexnyHapoiHblE CTaHAAPTHl 1O OLEHKE 3pEJIOCTH KOPIOPATUBHBIX CHCTEM
YIPaBJICHUS IPOEKTaMH.

Copnepxanue mpoueccoB M (YHKIMHA YIPaBICHUS NMPOEKTaMU Ha KaXKIOM YpPOBHE
3penoctu KCVYIL

Crparerus Baeapenuss KCVYII B kopnopauuu.

[TocTpoeHre oONTUMANbHOM OpraHU3allMOHHON CTPYKTYphl IPOEKTOB. AKTHBHAs
uepapxuueckas cucTeMa yrpaBiIeHUs IPOCKTaMHU.

Mogenu 1 MeToJbl arperupoBaHus OOOOIIEHHBIX CETEBBIX Mozesei. Jlnarnoctuka
COCTOSIHUSI KOPITIOPATUBHOM CHCTEMBI yIIPaBICHUS MPOEKTaMHU.

[TopTdens MpoeKkToB Kak OOBEKT yIpaBICHUS: OCHOBHBIC ITAPaMETPhI UTAHUPOBAHUS
1 KOHTPOJIS.

[Ipoueccel M oOpraHU3alMOHHAs CTPYKTypa YIpPaBJI€HUS Ha YPOBHE HOPTQes
IIPOCKTOB.

Jlydiire npakTUKH yIpaBieHUs MOpTdheraeM IpOeKTOB.

MeTozbl ONTUMAaIbHOI'O paclpeieeHusl PeCypCcOB B YIIPABICHUH IPOCKTaMHU.

3amaun pecypcHOro MJIaHUPOBAHUS KOMILJIEKCOB PadoT.

OnTumu3zanus M0 CTOMMOCTH. DBPUCTUYECKUE AJITOPUTMBI PACIIPEIETICHUS PECYPCOB.
3ajayl ONTUMAIBHOIO paclpeAeNeHus] PECypcoB IO KOMIUIEKCY HE3aBUCHUMBIX
pabor.

Benenue peectpa npoektoB B kopriopauuu. Pemenus MS ProjectServer.

[IporpaMMa Kkak OOBEKT YIpaBlIEHUSA: OCOOEHHOCTH, OCHOBHBIE MapaMeTphbl
IJIAHUPOBAHUS U KOHTPOJIS.

IIpoueccel n OpraHu3aliMOHHAs CTPYKTYypa YIPaBJIECHUs IPOrpaMMaMU Pa3BUTHS.
[Tpumeps! ynpasineHus (enepanbHbBIMU LENEBBIMU MporpamMmaMu. HanuoHambHbIE
IIPOEKTHI: aHAJIN3 MTOIXO0I0B K peaan3aluu.

Pa3paboTka opraHM3aliluOHHON CTPYKTYpPBI YIIPaBICHUs IPOrpaMMO Pa3BUTHSL.
Haznauenue, Mecto, posib, CTpYKTypa U QYHKIIUU POEKTHOTO 0duca B KOPIOpPALUH.
[Ipouenypa BHenpeHUS! TPOEKTHOTO oduca.

MeTo/bl pelieHus: AUCKPETHBIX 3a]a4 YIpaBICHUS MPOEKTaMH.

Meron BeTBICHUM.

3amaun ynpaBieHHs MPOEKTaMH MIPU MATKHX 3aBUCHMOCTSX MEXAY paboTaMu.
PazpaboTka 1moyo>xeHust 0 CO3AaHUU MPOEKTHOTO 0(prica B KOMITAHUH.

Ha3nauenue, CTpykTypa, 3ajaud KOPIOPATUBHOM WH(POPMALMOHHON CHUCTEMBI
yIpaBiIeHUS POEKTAMHU.

HopmatuBHo-pernamenTtHas 0asa.

11



41. CpaBHUTENbHBIH aAHAIU3 COBPEMEHHBIX IPOTPAMMHBIX IAKETOB  YNpPaBJICHUS
npoektamu MS Project, OpenPlanProfessional, Primavera u npyrux.

42. Pazpabotka snemenToB KCVYII B coBpeMeHHBIX TPOrpaMMHBIX CHCTEMaX yIpaBJIeHUsS
npoektamu MS Project, OpenPlanProfessional, Primavera.

IIpumepsbl TecTOB

1. Yto u3 MNEPEUYNCICHHOTO OTHOCUTCA K CPpECACTBAM U MECTOAaM IIponecca MHNIUauu HpOCKTa?

a) Metosl BBIOOPA POEKTOB SKCIIEPTHBIE OLCHKH, 3aKITIOYCHHS
b) Kputepuu orbopa npoeKkToOB U SKCIEPTHHIC OL[CHKH

€) OrpaHuueHwus, PEINOT0KEHHS U SKCIICPTHHIE OLCHKH

d) DkcmepTHBIE OLEHKH U YCTaB MPOEKTa

2. [InanupoBanue — 3T0:

a)

b)
c)

d)

ONpe/ieNICHUEe ONTUMAJIBLHOIO pe3yibTaTa MPHU 3aJaHHBIX OTPAHUYEHHUSAX BPEMEHU U
pECypCoB;

oTpeJiesieHre MyTei, METOI0B U CPEJICTB JOCTUXKEHHUS TOCTABICHHOM 11eIH;
YCTaHOBJIEHUE CJAXXEHHBIX, CcOaJaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHHUH MEXIY
y4acTHUKaMH COBMECTHOTO TPYAa;

CO3/1aHUE CTHUMYJIHPYIOIIUX YCIOBUI TPya, IPH KOTOPHIX KAXKABIH PAOOTHUK TPYIUTCS
C TIOJTHOM OTHadeH.

3. OcHoBaHHBIH Ha 3HAHUU OOBEKTUBHBIX 3aKOHOB U OIbITE, BEAYLUIMH K MNPaKTUYECKUM

pe3ynbTaraM TBOPYECKUH aKT IICJICHANIPABICHHOTO B3aWMOJCUCTBHS CyOBEeKTa M OOBCKTA

yrnpaBJICHUSA— 3TO!:

a)
b)
c)
d)
€)

yIIpaBIICHHUE;
yIIpaBIICHUE TIPOCKTOM;
aJIMUHHCTPUPOBAHUE;
KOOPIMHAITHS;
YIIPaBICHUECKOE PEIICHHE.

4. YTo U3 nepeuncIeHHOro XxapakTepusyeT coiepxkanue pyHKInU "TiaHupoBaHue".

a)
b)

c)

d)

[TnanupoBanue - npouecc GopMUpPOBaHUs IIaHA.

IlmanupoBanue - rporuecc ONpEJEIICHUsI KOHEYHOIO pe3yibTara Ha
OCHOBEPA3JIMYHBIX NTOKA3aTEIEN.

[InanupoBanue -  3TO  NPOEKTUPOBAHUE  ONTHUMAJIBHOIO  pe3yibTaTa B
YCJIOBUSIX IEUCTBUA 3aJaHHBIX OIPAaHUYEHUM 0 BPEMEHH U pecypcam.

[ImanupoBaHne -  TBOPYECKMM  IPOLECC  YCTAHOBIEHHUS  COOTBETCTBYIOLIMX
MoKa3areseu, XapakTepU3YIOIIMUX AeSITEIbHOCTh TPEAITPUATHS.

5. Ha kaxowm atamne nporecca, cortacHo PMBoK, HazHauaeTcst pykoBOIUTETh TPOEKTA?

a) Ha Bxoe B mporiecc MHUAIHAIINN

b) Ha Bxoxe B mpoliecc miaHUPOBAHUS

€) Ha BeIxo/e u3 mporiecca HHUIHAITTH

d) Ha BeIxojie U3 mpoiiecca MIaHuPOBAHUS

6. Coneprxanue (mpeaMeTHas 001acTh) MPOEKTa — 3TO:

a) COBOKYITHOCTH IieJieii, pabOT M YYaCTHUKOB MTPOCKTA;

b) mepeuens 1eneit, paboT ¥ PECypCOB MPOCKTAa,

C) COBOKYITHOCTb MIOCTABJICHHBIX II€JICH M CBS3EH MEXy HUMHU,;

d) npenmMerHas 00JIacTh, OrpaHHUYCHHAS PAMKAMH OKPYXXCHHUS TPOCKTa
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7. Kaxnoe nelcTBHe M3 HUKECICIYIOIMX OIMCHIBAET MPOILIECC OMPEACICHUs MNPEeIMETHOU
00J1aCTH MPOEKTA, 38 UCKIIOUCHUEM:
a) Pa3Ouenwue riaBHBIX LeNeil MPOeKTa Ha OoJiee MEJIKKE, JY4IIe YIPaBIsSeMbIe YaCTH.
b) TlpoBeneHue BcrioMOraTesibHBIX MEPOIPUSATHIA
c) Jexommo3unus paboT ¥ CTPYKTYPBI IIPOCKTA
d) IloBblmIeHHE TOYHOCTU MPEABAPUTEIBHBIX OLECHOK MPOEKTa 0 CTOMMOCTH W BPEMCHH
BBIITOJIHEHUSL.
8. Bbl Ha3HAUEHBI pyKOBOAMTENIEM B HCCIIEI0BATEIbCKHM IPOEKT JUIsl pa3pabOTKU HOBOM yCIIyTH.
Bbel moxaroroBunaM omnucaHue NpeAMETHOW oOiacTH MpoekTa M paboTaere HajJ IJIAHOM
yIIpaBJIeHUS MPEAMETHOM 00nacThio. KakoBo Ha3zHaueHUe 3TOro ruiana?
a) Omnwucanue u Qopmanuzanus 0a30BOr0 COACPKAHMS MPOCKTA JJIsl MMOMOIIY B IPUHITHH
pEeLIEHHUI.
b) JlexoMro3uiusi OCHOBHBIX pabOT MPOEKTA.
€) OrmucaHre BO3MOXHBIX U3MCHEHHUI COJICPIKAHUS IPOCKTA, MHTEIPALMKA U3MECHEHUH B IIPOCKT
U YIPaBJICHUS U3MEHEHUSMHU.
d) Omucanue nopsiika BKIFOUCHUS H3MCHEHUH B CO/ICPIKaHHE MIPOCKTA.
9. Kak pykoBoauTenb NpoekTa, Bbl MaeHTUGHUIMPOBAIM HPOAYKT HpOEKTa M TpeOoBaHUS K
Hemy. B kakoM mokymMeHTe 3apMKCUPOBAHBI 3TH XapaKTEPUCTHKHU?
a) B wuepapxuueckoii CTpykType paOOT, SBISIOIICHCS CpPEICTBOM M METOJOM Mpolecca
JEKOMIIO3ULINH padoT.
b) B onpenenenuu cTpykTyphl paboT, KOTOpasi KCIOIB3YETCs B MPOIECCE ITAHUPOBAHUSL.
C) B wuepapxuueckoil cTpykType paboT, SBISIOLIICHCS WTOroM (BBIXOJOM) Ipolecca
IUTaHUPOBaHUs paloT.
d) B usnoxeHuH coiepikaHusi, KOTOpoe OYAET HMCHOJB30BAThCS B IPOLIECCE JACKOMIIO3HIIUH
paboT mpoexTa.
10. Yo siBnsiEeTCA LENBIO ycTaBa MPOEKTa?
a) Ha3nauenwue croHcoOpa mpoeKTa
b) Xapakrepuctuka METOJOB, HCIOJB30BAHHBIX TPU BHIOOpPE JAHHOTO MPOEKTa CpPEan
WHBIX, KOHKYPUPYIOIIUX 32 PECypPChl OpTaHU3aINH.
c) Ilpu3HaHMe CyIIECTBOBaHMS MPOCKTHOW KOMAaHJIbI, PYKOBOIMTEIS MPOCKTa U CIOHCOPA
IPOEKTAa.
d) Tlpu3HaHHe TOTO, YTO MPOCKT CYIIECTBYET M OPTraHU3aIMsl TOTOBA HCIIOIB30BATh IS €T0
peanu3ai CBOM Pecypchl.
11. Yo 13 mepeyncieHHOro MPaBUIBLHO XapaKTepU3yeT OrpaHUUEHUS U ITPOTHO3bI POeKTa?
a) OrpaHWYeHUs] CHHXKAIOT BO3MOXKHOCTH KOMAaHIbI MPOCKTa, & MPOTHO3bI HEOOXO MBI
JUTSL TUTAHUPOBAHUSL.
b) Orpanuuenuss HyXHBI JJIsI TJIAHWPOBAHHS, a MPOTHO3bI OTPAHMYUBAIOT BO3MOXKHOCTH
KOMAaH/IbI TTPOEKTA.
€) OrpaHuYeHUs] TPEAINOJIATAlOT, YTO €CTh ONpEACICHHBIE PECYpChl M TMOCTABIIUKU M
MO>KHO TUITAHUPOBATh pabOThI MPOEKTA.
d) OrpaHnveHus W MPOTHO3BI SBISIOTCS BXOJaMU B Ipoliecc MHUIMAUUK. OHH JTOJKHBI
ObITh JJOKYMEHTAJIbHO 3a(PUKCUpPOBAaHbI, U OHM OYyIyT HCIIOJNB30BATHCSA B IpoOIECcCe
TUTAHUPOBAHWSL.
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4.3. OneHOYHbBIE CPeACTBA ISl IPOMEKYTOYHON aTTeCTAlUM.

4.3.1. TlepeyeHb KOMIETEHIHI € yKa3aHueM JTanoB WX (opMHPOBAHUS B Ipolecce

OCBOEHHsSI 00pa30BaTeJbHOH NPOrPaMMbI.

KOMIIETeHIIHH ¢ y4eTOM JTamna ux (popMHpoOBaHHS

Iloka3zaTen ¥ KpUTEPUH OLEHUBAHUS

Kon HanmeHoBaHne KOMIIETECHIIUN Kon srama HanmeHnoBanue 3Tamna
KOMIIETEH OCBOCHHS OCBOCHHMS KOMIICTCHIIMH
107071 KOMIICTEHIIN
5
ITK-3 CnocoOHOCTh IIIAHUPOBATh U I1K-3.2 CrocoOHOCTh
OpraHU30BBIBATh padOTY OpraHa paszpabaThIBaTh
MyOJIMYHOM BJIACTH, pa3padaThiBaTh OpraHU3aIMOHHYIO
OpPraHU3AIMOHHYIO CTPYKTYPY, CTPYKTYPY H
aJICKBAaTHYIO CTPATETUH, IIETISIM U OCYIICCTBIISATh
3a/1a4aM, BHYTPEHHUM ¥ BHCITHUM pacnpeneneHue

YCIJIOBUSIM AESITEIbHOCTU OpraHa
yOJINYHOH BIIACTH, OCYIIECTBIISATh
pacnpenenenue GyHKIUHN, TOTHOMOYUI
1 OTBETCTBEHHOCTH MEXAY
WCIIOJTHUTENIAMU

(GyHKIMH, TOJIHOMOYUI
U OTBETCTBEHHOCTHU
MEXy UCTIOTTHUTEIIAMU
Ha OCHOBE IMIPOEKTHOTO
0JX0/1a

ITan ocBoCHHUSA

IToka3aTeanL OleHUBAaHUA

Kpurepnii onenuBanns

HCIIOJTHUTEIAMHA Ha
OCHOBE MPOEKTHOTO
MOAX0A.

KOMIIeTCeHIIUH
I1K-3.2 Bemmonnser  3amanua  no | OtBeuaer Ha BOIIPOCHI
CriocobHOCTD BBIOOpY ONTUMAJILHOM | MpOo(hecCHOHATLHON HaNpaBJIEHHOCTH.
pa3pabaTrbIBaTh OpraHU3alMIOHHON CTPYKTYpHI | JleMOHCTpupyeT ymeHue BBIOMpaTh H
OpraHU3alMOHHYIO U pacnpezeneHuto pyHKIM U | pa3pabaTbiBaTh ONTUMAJIbHYIO
CTPYKTYpY H OTBETCTBEHHOCTH MEX]y | OpraHU3aMOHHYIO CTPYKTYpY u
OCYIIECTBIISATh WCIIOJIHUTENIIMU Ha OCHOBE | pacIpelesiTh byHKIUN u
pacnpenenesnue MIPOEKTHOT'0 MOJAXO0AA. OTBETCTBEHHOCTb MEXy
byHKUINH, UCIIOJIHUTENSIMA HAa OCHOBE IIPOEKTHOTO
MIOJIHOMOYHH U MO/IX0/1.
OTBETCTBEHHOCTH
MEXIY
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4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

Cnucok BONPOCOB /IJIsl MOATOTOBKH K 3a4€Ty

1.

© oo N o

11.
12.
13.
14.
15.
16.

17.

18.

19.
20.

21.
22.
23.
24.
25.
26.

27.
28.

Tumel opraHu3anmii: NPOEKTHO — OPUEHTHPOBAHHAS, HPOEKTHO — 3aBUCHMAs,
HETIPOCKTHasI.

Mecto ® ponp ymOpaBiIeHUS MPOCKTaMH B  YIPaBICHYECKOH AEATEIBHOCTH
KOPITOpAIIHH.

CBsI3b CTPAaTErnyecKoro MEHEIKMEHTa M YIPABJICHUS MPOEKTaMH, MPOrpaMMaMH,
HOPTQENIMHI MPOEKTOB.

Opranu3anMOHHOE BBIJCTICHHE IPOEKTOB U3 OOMIEr0 KOHTEKCTa JEATEIbHOCTH
KOPIOPALUH.

[Ipumeps! ynpaBiieHHS TPOEKTaMH B POCCHICKUX U 3apYOEKHBIX KOPIIOPAIHSIX.
TurnoBsle npoOIeMbl ¥ IPUYKHBI HEYJau peai3aliy IPOSKTOB B OPraHU3alHH.
®akTopsl, BIUSIONINE HA YCIIEX W HEY/1a4l IPOEKTa.

Kputnyeckue pakTopsl ycriexa mpoeKTHO-OPHEHTUPOBAHHOM IS TETBHOCTH.
OCOOEHHOCTH ¥ 33J]aui YIPABJICHUS MPOCKTHO-OPUEHTHPOBAHHON AEATEIBHOCTHIO B
pa3IMYHBIX MOJIPA3/ICICHUSIX U Ha Pa3HBIX YPOBHAX YIPABJICHUS B OpraHU3AIHH.

. Ponp u 3aaa4u BBICIICTO PYKOBOJCTBA, Q)yHKHHOHaJIBHBIX PYKOBOJUTEC MCHCIKCPOB

Y YYaCTHUKOB IIPOEKTOB.
Opranu3alvoOHHbIE CTPYKTYPHI.

Mopaenu 1 MeTo/bl YIIPaBIEHHUS] MOHOIIPOEKTOM.

®opmupoBaHue TpeOOBaHUI K MPOEKTY U BHIOOP BAPUAHTOB.

JIByX- ¥ TpexMepHas KIIacCU(PHUKAIHS CETEBBIX MOJICIICH.

OO000IIeHHBIC IETEPMUHUPOBAHHBIE CETEBBIC MOJICIIH.

[lenu, 3amaun, CTPyKTypa KOPHOPATUBHOM CHCTEMBI YIOPABJICHUS MPOEKTaMU
(KCvYI).

MexnyHapoaHble CTaHAAPTBI MO OLEHKE 3pEJoCTH KOPIOPATUBHBIX CHCTEM
YIPABJICHUS IPOEKTaMH.

Copneprxanue mpoueccoB M (YHKUIMH yNpaBieHUS MPOEKTaMHM HAa KaXJIOM YpPOBHE
3penoctu KCVIL.

Crparerus Baeapenus KCVYII B kopnopanum.

[TocTpoeHre onTHUMalbHON OpPraHU3allMOHHOM CTPYKTYphl TPOEKTOB. AKTHBHAs
uepapxuueckas CUCTeMa yIpaBJIeHUS IPOEKTaMU.

Mogenu U METOIBI arperupoBaHus OOOOIIEHHBIX CETEBBIX Mojenei. J(marnoctuka
COCTOSTHUSI KOPIIOPATUBHOM CUCTEMBI yIPaBIEHUS POEKTaMHU.

[TopTdens MpoekToB Kak 0OBEKT YIpaBICHHs: OCHOBHbBIE ApaMETPhl MIIAHUPOBAHUS
Y KOHTPOJIS.

[Tporieccel M oOpraHu3allMOHHAs CTPYKTypa YIpaBlieHHs Ha YpOBHE HOpTdens
IIPOEKTOB.

Jlyumivie npakTHKHU yrpaBieHUs OpTdeneM MpOoeKTOB.

MeTo1pl ONTUMANBHOTO pacpe/IeNIeHUs] PECYPCOB B YIIPABICHUH MPOESKTaAMH.

3aauu pecypcHOro MjIaHUPOBAaHUSI KOMIUIEKCOB paloT.

OnTumu3zanus 1o CTOMMOCTH. DBPUCTUYECKUE aJITOPUTMBI PaCIIpeieIeHHs pECYpPCOB.
3amaud ONTUMAJIBHOTIO PACHPENEICHUS PECYpCOB IO KOMIUIEKCY HE3aBUCHUMBIX
pador.
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29.
30.

31.
32.

33.
34.
35.
36.
37.
38.
39.
40.

41.
42.

43.

44,

45.
46.

47.
48.
49.

50.

Benenue peectpa npoekToB B kopriopanuu. Pemenns MS ProjectServer.

[IporpamMa Kak OOBEKT yIpaBlIEHHUs: OCOOCHHOCTH, OCHOBHBIC ITapaMeTphbl
IUTAHUPOBAHMS U KOHTPOJISL.

[Tporecchl 1 OpraHu3alioOHHAast CTPYKTYpa YIIPaBJICHUS IPOTPaMMaMH Pa3BUTHSL.
[Tpumepsl ynpaBieHus: ¢enepaabHBIMU LEJIEBBIMU NporpamMmmamu. HanmnoHanbHbIC
IPOEKTHI: aHAJIHU3 MMOAXO0J0B K PeaTH3al1H.

Pa3paboTka opraHn3alMOHHON CTPYKTYPbI YIPaBJICHUS IPOrPAMMOM Pa3BUTH.
Ha3znauenue, mecto, poiib, CTPYKTYpa U (YHKIIUHU IPOEKTHOTO 0rca B KOPIOPALIUH.
[Tponierypa BHEPEHUS IPOEKTHOTO OdHca.

MeToap! pemeHus TMCKPETHBIX 3a/1a4 YIIPABJICHUS IPOCKTaMHU.

Meron BEeTBIEHUN.

3amaun ynpaBieHHUs MPOSKTAMH MIPHU MATKHX 3aBUCHMOCTSIX MEXIY paboTaMH.
Pa3paboTka 1moyioxeHus 0 CO3JaHUU MPOEKTHOTO O(rca B KOMIIAHUH.

Ha3nauenue, cTpykTypa, 3aJaud KOPIOPATUBHOW HMH(OPMAIMOHHONW CHUCTEMBbI
yIpaBJIeHUS IPOEKTAMHU.

HopmartuBHo-perinaMeHTHas 6asa.

CpaBHMTENbHBIM aHaIM3 COBPEMEHHBIX MPOTPAMMHBIX IIAKETOB  YIpaBJICHUS
npoektamu MS Project, OpenPlanProfessional, Primavera u apyrux.

Pa3pabotka anementoB KCVII B coBpeMeHHBIX IPOrpaMMHBIX CUCTEMAaX YIIpaBJICHUS
npoekramu MS Project, OpenPlanProfessional, Primavera.

B uem 3akmiovaroTCs OCHOBHBIC DPa3M4Msi MEHEIKEpa IPOeKTa W MEHeKepa
IpoeKTHOro oguca?

Crparernyeckoe ynpasieHue npoekTamu B opranuzanuu u OVYII.

CpaBHEHUE CYIIECTBYIOLIMX MOJENeH 3peJoCTH U KOMIIETEHTHOCTH YPOBHS
IPOEKTHOI'0 YIPABJICHUS B OPraHU3aIMK: IPEUMYIECTBA U HEJOCTATKH.

Llenu ouca ynpaieHus NpoeKTaMy B OpraHU3aIMH.

3amaun oduca yrnpaBieHHs TPOSKTaMH B OpraHU3aIIUH.

OpraHu3anoOHHBIE CTPYKTYPHl MAaTE€pPUHCKON KOMIIAHMM W WX BIHSHAE Ha
OpraHMU3aII0 IPOEKTHOrO oduca.

MeTtobl ¥ uHCTpYMEHTHI NoBbIIeHUs 3 dexTruBHOCTH KCVYII.

Ixana oueHNBaAHNUA.

OneHka 3HaHWM, yMEHUN, HABBIKOB IPOBOJUTCS HA OCHOBE OaIbHO-PEUTHHIOBOU
cuctembl: 30% u3 100% (wim 30 6amnoB u3 100) - BKJIag B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOU ATTECTALlH.

HpI/I OLICHUBAaHHUHN OTBETA 06yqa}omerom B XO0A€ HpOMe}KYTOHHOﬁ arrecrailuu MOXHO

ONMPATHCS Ha CIEAYIOIINE KPUTEPHUHU:

basel

Kpurepuii onenkn

26-30

OOyyaronuiicst MoKa3bpIBaeT BEICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
IPOrpaMMHOTr0 MaTepHuaia, yueOHOH, epuoInyeckoil 1 MOHOTrpaUIeCcKO
JUTEPATYpPBl, 3aKOHOIATEIbCTBA U MMPAKTUKHU €r0 IPUMEHEHNs, PACKPBIBAET HE
TOJIKO OCHOBHBIE ITOHATUS, HO M AaHAIM3UPYET UX C TOUKHU 3PEHUS Pa3INYHBIX
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aBTOpOB. OOyyaromuNcs MOKa3bIBAaCT HE TOJIBKO BHICOKHH YPOBEHb TEOPETUUECKUX
3HaHUH, HO U BUANUT MEXIUCUUIUIMHAPHBIE CBsi3U. [IpodeccrnonanbHo, rpaMOTHO,
MIOCJIEIOBATEIBHO, XOPOIIUM S3bIKOM YETKO M3JIaraeT MaTepual, apryMEeHTHPOBAHHO
dopMynupyeT BHIBOJIBL. 3HAET B paMKax TpeOOBaHUI K HAIIPABICHUIO U TIPO(HITIO
HOATOTOBKH 3aKOHO/ATEIbHO-HOPMATUBHYIO M IpaKTH4YecKyto 0a3y. Ha Bompocs!
OTBEYACT KPAaTKO, apryMEHTHPOBAHO, YBEPEHHO, IO CYILIECTBY.

16-25 OO0yuarmuiics TOKa3bIBaeT JOCTATOYHBIM YPOBEHb KOMIIETCHTHOCTH, 3HAHUSI
MaTEepPUaJIOB 3aHATHH, y4eOHOU U METOIMYECKOM JINTEPATYPhl, 3aKOHOIATEIICTBA U
MPAKTUKHU €r0 IPUMEHEHHUS. Y BEPEHHO U PO(ECCUOHATBLHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO M MOHATHO U3JIaraeT COCTOSIHHE U CYTh BOIIPOCca. 3HACT HOPMATHBHO-
3aKOHOJATENBHYIO U MMPAKTUIECKYI0 0a3y, HO IIPU OTBETE JOITYCKaeT
HECYIIECTBEHHBIE TTOrpemHOCTH. OOYyJaromuiics MOKa3bIBAET TOCTATOYHBIN YPOBECHb
po(heCcCHOHANLHBIX 3HAHUH, CBOOOIHO ONIEPUPYET MOHITHSIMH, METOJIaMHU OLICHKH
NPHUHSITHS PEIICHUIN, IMEET MPEIICTABICHHUE: O MEKIUCITUTUIMHAPHBIX CBSI3SX,
YBSI3bIBACT 3HAHMUSI, TOJYYCHHBIC TPHU U3YUCHUH PA3IMYHBIX JUCIUILUINH, YMEET
aHAJTM3UPOBATh MPAKTHYECKUE CUTYAIMH, HO JOMYCKAET HEKOTOPBIE MOTPEITHOCTH.
OTBeT MOCTPOCH JJIOTUYHO, MaTepHajl U3JIaracTCsl XOPOIIUM SI3bIKOM, IIPUBIICKACTCS
WH(POPMATUBHBINA U HIUTFOCTPUPOBAHHBIA MaTepHall, HO IIPH OTBETE JIOITYCKAET
HEKOTOPBIC MOTPENIHOCTH. BOMPOCH HE BBHI3BIBAIOT CYIIECTBEHHBIX 3aTPy/IHCHHN.

6-15 OOyyaronuiics MOKa3bIBaeT AOCTATOYHbBIC 3HAHUS MATEPUAIIOB 3aHATUIA, HO MIPH
OTBETE OTCYTCTBYET JOJLKHAS CBA3b MEXKAY aHAIU30M, apryMEHTalMel U BEIBOJAAMM.
Ha nocraBneHHbIe YleHaMH KOMHCCUU BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOITYCKAET
norperrHocTr. OOy4Jaronuiics BIaJeeT MPaKTUIECKUMU HaBbIKaMU, TIPUBJICKAET
WJUTFOCTPATUBHBIN MaTepual, HO YyBCTBYET ceOsi HEYBEpEHHO TP aHAIU3E
MEKIUCIUIJIMHAPHBIX CBsI3ei. B 0TBETE HE BCerga NpucyTCTBYET JIOTHKA,
apryMEHThI IIPUBJICKAIOTCS HEAOCTATOYHO BeCKUe. Ha rmocraBieHHbIE BOIIPOCHI
3aTpyIHSETCS C OTBETAMU, MMOKA3bIBAE€T HEAOCTATOYHO TIIyOOKHUE 3HAHHUS.

0-5 OOyuaromuiics moka3bIBaeT ciaadble 3HAHUS MaTePUANIOB 3aHATUH, Y4eOHOM
JUTEpATyphl, 3aKOHOAATENBCTBA M MPAKTUKH €TI0 IPUMEHEHUs, HU3KUH YpOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE U3JI0KeHue Bolipoca. OOydaronuiics moka3splBaeT
cy1abblil ypoBeHb MPOo(heCcCHOHAIBHBIX 3HAHUMN, 3aTPYyJHAETCS IIPU aHATIN3e
IIPaKTUYECKHUX cuTyanuil. He MokeT nmpuBecTy puMepsl U3 peaabHON MPAKTUKH.
HeyBepeHHO 1 TOrHYecKH HEMOCIeI0BaTeNBHO H3araeT Mmarepuan. HenpasuisHo
OTBEYAET Ha BOIPOCHI HITH 3aTPYJHSIETCS C OTBETOM.

IIkama nepesoaa u3 MHOT00aJNIBHOM CUCTEMEBI B TpaAUIUOHHYIO.

- 00yuaromemMycsi BHICTABIISIETCSI OIICHKA «HEYIOBJIETBOPHTEIBHOY, €CITU 00YJaIOIIANCS
HaOpan MeHee 5 6aoB,

- OLEHKA «yIOBJIETBOPUTEIILHO» BBICTABISIETCA IPH YCIOBUH, €CIH OOy4aroIluics
HaOpan ot 6 10 15 6annos.
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- OIICHKA «XOPOIIIOY» BBICTABJISAETCS MPH YCIOBHUH, €ClI OOydaromuiics Habpai ot 16 no
25 6amnos.

OrneHka «OTIUYHOY», OT 26 10 30 OayyioB, BBICTABISAETCS OOydYaKOIMIEMYCs IIPH YCIOBUU
BBITIOJIHEHHUST BCEX TpEOOBaHUM, a TakKe NpU 005S3aTeIbHOM MPOSIBJICHUH TBOPYECKOTO
OTHONICHHS K TPEIMETY, YMEHUU HAXOJIUTh OPUTHHAIBHBIC, HE COACpXKAIIUECs B y4eOHUKAX
OTBETHl, yYMEHHHU paboTaTh C HCTOYHHUKAMH, KOTOPBIE COJEPXKATCS B JIOMOJHUTEIBHON
TuTEpaType K Kypcy, YMEHUU COCAUHATH 3HAHUS, MOJYYCHHBIE B JaHHOM Kypce, CO 3HaHUSMU
JOPYTUX AUCLHUILINH.

4.4. MeTonnueckne MaTepHaJibl

[Ipouienypsl olleHMBaHUS 3HAHWM, YMEHHI, HABHIKOB W (WUJIM) ONBITa JCATEIHHOCTH,
XapaKTePU3YIOMIMX JTambl (OPMUPOBAHUS KOMIIETCHIIMHA TIPOBOJMATCS B COOTBETCTBHH C
YcraBom Axanemuu (ytB. IlocranoBienuem IlpaButenbctBa Poccuiickoit ®epepanuu OT
12.05.2012 r. N 473), [lonoxxeHneM O TEKyIIEM KOHTpPOJE YCIIEBAEMOCTH M MPOMEKYTOUHOMN
artectauuu cryaeHtoB B PAHXul'C (ytB. IIpukazom pektopa ot 25.01.2012 1. Ne01-349; uzm.
ot 07.06.2013 r.), [lopsnke opranu3anuu U MPOBEICHUS MPAKTUKU CTYIEHTOB, OCBAUBAIOIINX B
PAHXul'C o6pa3oBarenbHble IpOrpaMMbl BBICIIETO 00pa30BaHusl — MPOrpamMMbl OakanaBpHuara,

pOrpaMMBbl CHeHAUTETa, MporpaMmbl MarucTparypsl (yTB. [Ipukasom pekropa ot 11.05.2016
r. Ne01-2212).

5. MeToauyeckne yKazaHus AJsl 00y4aIOLIUXCS 10 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)
HOILFOTOBKa K 3aHATHUAM OOJI’KHA HOCHUTH CHUCTEMaTHUYECKHUH XapaKkTep. DTO IO3BOIUT

oOyJaroremMycs B IOJJHOM 00beMe BBITTOJIHUTE Bce TpeOoBaHus mpenogaBatelis. O0ydJaronmmcst
PEKOMEH/IyeTCsT W3ydaTh KaK OCHOBHYIO, TaK M JOIOJHHUTEIBHYIO JIUTEpPATypy, a TakKKe
3HAKOMHUTbCA ¢ VIHTEepHET-UCTOYHUKaMHU (CIHCOK TMpPHUBEACH B pabodeil mporpamme IO
JTUCITUATIIIUHE).

Memoouueckue YKas3aHus no noo02omoekKe 680npocoes 0751 CAMOCINOAMENIbHO20 U3y4eHusl

ITogroroBka BOMNPOCOB JUIL CAMOCTOATENIBHOIO M3Y4EHMs BKIIOYACT: HU3Y4YCHHUE
HEoOXouMoN nuTepatypsl (00sA3aTeNIbHOM, JOMOJHUTEIBHON JIMTEpaTyphbl, CIELUATBHBIX
NEepUOJIMYECKUX U3JJaHUH, HHTEPHET-PECYpPCOB), MOJTOTOBKY KOHCIIEKTa OTBETa U MPE3eHTALIH,
PEIICHNE TUITOBBIX SaﬂaHHfI, OTBCTbBI HA KOHTPOJBbHBIC BOITPOCHI.

[Ipy noAroTOBKE BOIIPOCOB BAYKHO:

- UCIOJIb30BaTh JOCTATOYHO LIMPOKHMNA JMANa30H MaccuBa WH(GOpMAIMHU, TPOBECTH
0030p NEepUOIUYECKOM JUTEepaTyphl U CHELUANbHBIX M3JaHUM, cOCTaBUTh Katanor VHTepHer-
pecypcoB

- [IPEICTAaBUTh Pa3IMYHBIE MTOAXO/bl, YETKO U IIOJIHO OIPEIAEIIUTh PACCMATPUBAEMBbIC
MIOHATHS, BBISIBUTh B3aUMOCBS3U IOHATHI W SBJICHUH, B3aUMO3aBUCHUMOCTH U CBA3U C APYTHMU
BOIIPOCaMH;

- IPaMOTHO CTPYKTYpPUpPOBaTb MaTepHall, sSCHO, YETKO U JIOTUYHO €r0 H3JIarars,
IIPUBOJUTH COOTBETCTBYIOIIME IIPUMEPBI U3 NPAKTUKH, Ul WUTIOCTPALIMU IIOJIOKEHUM, TE3UCOB U
BBIBOJIOB MCITOJIb30BaTh TAOJHIIBI, CXeMBI, Tpa(UKH, JUarpaMMBbl;

- 0TpaboTaTh pelIeHNe TUIIOBBIX 3aJaHuil;

- MTOATOTOBUTH ITPE3EHTALINIO.
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Memoouueckue ykazanus no no020mosKe 6blCMyNnIieHull, 00KI1a008, npe3eHmayuil O
yuacmus 8 OUCKYCCUSAX

CooOmienne  (mOKiaa, BBICTYIUIGHME B JIUCKYCCHUM)  SIBIISIETCS.  PE3YJIbTaTOM
CaMOCTOSITENIbHOW MPOpabOTKM BHIOPAHHOTO BOIPOCA, NMPEACTABICHHOTO B MEPEYHE TEM, U
npernonaraeT MyoJIMYHOE BHICTYIUICHHUE T10 MPEICTABICHHUIO MOJIYUYECHHBIX PE3YyIbTAaTOB.

Jlannast paboTa OLEHMBAeTCS MO OTYETYy O BBINOJHEHUU 3aJaHusl U MYyOJIMYHOTO
MPEJICTaBJICHUS €€ PE3yIbTaTOB.

OTtder O BBHINOJHEHUHM JAHHOTO 3ajlaHusi odopmiseTcs B BUAEC aHATUTHUYECKOTO
3aKJIIOUEHUs, TEKCTa JAOKJIaAa (COOOIIEHHs, BBICTYIUICHMS) U IpE3EHTAlMH. AHATUTHUYECKOE
3aKJIFOYCHHUE COCTABISIETCS B 00BbeMe 7-9 CTpaHHUIl U COACPIKUT CIEAYIOUINE MO3ULUU: LENb U
3aaud aHalIM3a, KPaTKyl aHHOTAIMIO HCXOMHOW HH(opManuu (MCTOYHHKOB, HAa OCHOBE
KOTOPBIX BBIMIOJHSJIOCH JAHHOE 33/1aHUE), OCHOBHBIC XapaKTEPUCTHKH H3y4aeMOro OOBEKTa
(Bompoca), BBISIBIICHHBIC B MIPOIECCE MCCIEAOBAHUS 0COOCHHOCTH (IIPOOJIEMBI, IPOTHBOPEYNS),
000011IeHNS U BBIBOJBL.

Texcr noknana (cooOIeHNs, BBICTYIUICHUS) COJICPKUT OCHOBHBIE TE3UCHI BHICTYILICHUS B
CTPYKTYPHO-JIOTUYECKOI TOCIIENOBATEeIbHOCTH M HMX KOMMEHTapwii; (opMmMHUpyeTcssi B oObeme,
MO3BOJISIIOIIEM U3JT0XKUTH ero 3a 10 MUHYT (Kak mpaBuiio, 5-6 CTpaHMIl MAIIMHOMKCHOTO TEKCTa
dopmara A-4, Times New Roman, nBer — uepHsiid, pasmep mpudra — 14, uarepsan — 1,5). Ha
OCHOBE COOpaHHBIX MAaTE€PUANIOB, AHATUTUYECKOTO 3aKIFOUYEHHUS M TEKCTa JOKIaAa OpOpMIISIETCS
Npe3eHTaIHS.

TpeboBanust Kk 00bEMy TIPE3CHTAIMU PETIAMCHTHPOBAHO BPEMEHEM BBICTYIUICHUS,
BBICTYIUICHHE C TpE3eHTalUel MpernoyiaraeT Takke oOCYKIEHHE U BOMPOCHI MO 3asBICHHOU
teme. [IpesenTtamusHe nomkHa conepkath Ooinee 15 cnaiigos.ba3zoBeie TpeOoBaHUA K
MpPE3CHTALIUHU:

. [lepBblii crnaiiy — TUTYIBHBINA JIMUCT, HA KOTOPOM IPEACTABICHBI: HA3BaHUE TEMBI;
opraHusaiys, oopazoBarenbHas MporpaMma, Kypc o0ydeHus; GpaMuaus, UMsi, OTYECTBO aBTOPA.

. Cnenyromuit  cnaiii — coJaepXaHue, TJI€ NPEICTaBICHBl OCHOBHBIE ATaIlbl
(ctpykTypa) mpeseHTanuu. JKemarenbHO, YTOOBI M3 COJEpKAHUS MO THIEPCCHUIKE MOXKHO
MePeUTH Ha HEOOXOUMYIO CTPAHUILY U BEPHYTHCS BHOBB Ha COZCPKAHHE.

. [Tocnenyromue cnapl B CTPYKTYPHOM M JIOTHYECKOM MOCIEAOBATEIbHOCTH
PaCKpBIBAIOT TEMY BBICTYIUICHUS.

. [TpeseHTanus 10MKHA COAEPKATH CXEMBI, TpapUKU, TUATPAMMBI.

. [To xaxxgomy pazaeny coaepKaHue JOJKHbI IPUCYTCTBOBATH BHIBO/BI.

. [Tocneguumu  cnaiiiaMu TMPE3EHTAIMM JOJDKHBI OBITh TJOCCApUii U CIIHCOK
JTUTEPATYPHI.

Jlu3aliH-3proHoMHYecKre  TpeOOBaHUSA:  COYETaeMOCTh  I[BETOB,  OTPAHUYEHHOE
KOJIMYECTBO 0OBEKTOB Ha cllaiifie, IBET TEKCTa.

Memoouueckue ykazanus no HanNUCaHuIO cce

Occe sABISETCS pe3yIbTaTOM WHIUBHIYAILHONH CaMOCTOSITEILHON MUCHbMEHHOM paboThl Ha
OJIHy M3 IpEUIOKEHHbIX TeM. Llenb HammcaHus 3cce — pa3sBUTUE HABBIKOB CaMOCTOSITEIBHOIO
TBOPUYECKOTO MBIIUIEHHS] M MHCHbMEHHOTO H3JI0KEHUS] COOCTBEHHBIX MbICIeH. B acce BaHBI
YETKOCTh, SICHOCTb M TPAMOTHOCTb (POPMYJIMPOBOK; YMEHHE CTPYKTYpUpOBaTh HH(MOPMAIHIO,
BBIJICNIATh TNPUUMHHO-CIIEICTBEHHBIE CBSI3M, MPUMEHSTh AaHAJUTUYECKUNH HHCTPYMEHTapHii,
WITIOCTPUPOBATH CYKIEHHUS COOTBETCTBYIOIIMMHU MPUMEPAMHU, apIyMEHTHPOBATH CBOU BBIBO/IBL.
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Hanucanne scce — 3T0 OTBET Ha BONPOC, KOTOPBIH OCHOBaH Ha KJIACCUYECKOW CHUCTEME
JoKa3arenbcTB. JlJii HamucaHWs 3CCe PEKOMEHIYETCsl MCIOJIb30BaTh YUeOHYI0, HAYUYHYIO U
CIIEUATIbHYIO HAYYHO-TIPAKTUYECKYIO JIUTEPaATypy.

Dcce cocTOUT U3 cienyrolux yacrei: Beenenue; OcHOBHAs 4acTh; 3aKJIIOUCHHE.

Bo BBeneHue gaercs 000CHOBaHKE BHIOOpA TAHHOW TEMbI U HAIIPABJICHUS €€ JACTalM3alluH,
YTO JIOCTUTACTCS MPABUIIBHO C(HOPMYIMPOBAHHBIMHE 3a7auaMH, KOTOPBIE IEIeCO00Pa3HO PAaCKPHITh
MIPH ITOCTPOCHUH ICCE.

B ocHOBHO# 4YacTM pacKpbIBAIOTCS TEOPETUUYECKUE OCHOBBI M3y4aeMOM IMpoOJeMbI, U
JIAeTCsl OTBET Ha OCHOBHOM BOIpOC 3cce. [1oaroToBKa 3TOH 4acTh ACCe MPEIoiaracT pa3BUTHE
HaBBIKOB aprMCHTaLII/II/I 1 a”Ham3a, 06OCHOBaHI/Ie BBIBOIOB H HOJIO)KCHHﬁ, HUCXoasd wu3
UMEIOIIMXCA JAHHBIX, APYIMX apryMEHTOB M IIO3MLMKM II0 M3y4aeMoMy Bompocy. B srom
COCTOMT OCHOBHOE COJICpXKaHUE ACCE M ITO MPEICTaBIsieT cO0O TIaBHYIO TPYAHOCTh. Jlis
YeTKOCTH W (OopMaIM3allid OCHOBHOM YacTH 3CCe CIIeAyeT HCIOIb30BaTh I0J3ar0JOBKU
(pazmenbl aprymMeHTaluu), T.K. HIMEHHO CTPYKTypa OCHOBHOM YacTH SIBISETCS OOOCHOBaHHEM
npeiaraéMoil CUCTeMbl apryMEHTAIluH, WUTIOCTPUPYET MPUMEHseMble MeToAbl aHanu3a. [Ipu
HEOOXOJUMOCTH B KAaueCTBE AHAJIUTUYECKOTO HMHCTPYMEHTa MOYKHO HCIIOJIb30BaTh TIpaduKwy,
JIMarpaMMbl U TaOJIUIIBI.

Bonpmiyto wacTe 3cce JODKEH COCTaBIATh CaMOCTOSITENIBHBIA aBTOPCKUH TEKCT,
OTNUPAIOIINIICS HAa M3YUYCHHYIO JINTEPATypy M €ro COOCTBEHHOE BUAEHHUE MpoOiiembl. B To ke
BpeMﬂ, HpI/I HaIllnCaHUU 3CCEC 6I)IBaeT HCJ’ICCOO6p33HO HpI/IBOILI/ITI) COOTBGTCTBYIOHII/IC OUTaThl U3
UCTIONIB3YeMbIX — myOnukanuii. [luTtaTel OOBIMHO TPUMEHSAIOTCS TMPU  HEOOXOIUMOCTH
MOIYEPKHYTh OLIEHKY TOW MJIM WHOM MPOOIEMbI ONPEeIeTICHHBIM aBTOPOM.

B 3akua0uenun 000011ar0TCs BBIBOBI IO TEME C YKa3aHHEM 00JIaCTH €€ TPUMEHEHHUS.

OO6mwmit 00BeM dcce: MAaKCUMAIIBHO - 5 CTpaHUIl MAITMHOMMCHOTO TeKcTa opmara A-4.

Memoouueckue ykazanusi no n0020mogke K Onpocy.

[TonroroBka oOydYarmUXcs K ONPOCY TPEANoiaraeT H3y4YeHHE B COOTBETCTBUU
TEMAaTUKOHN JUCIUILTUHBI OCHOBHO¥/ JIOTIOJTHUTEIILHOW JIMTEPATYPhl, HOPMATUBHBIX JIOKYMEHTOB,
UHTEPHET-PECYPCOB.

OOyuaromuiics TOTOBUT JIOKJIa] B (hOpMe YCTHOTO COOOIIEHUS IO TEME TUCITUTUIMHEI.
[Ipemnaraercs ciemyromasi CTpyKTypa JOKIaaa:

1. BBenenue:

— YKa3bIBaeTCS TEMA M IIEJTh JIOKJIAa;

— o0o3HavaeTcs MpobIEeMHOE ToJIe, TEMATUYECKUE pa3ieibl JOKIaa.

2. OCHOBHOE cojepKaHue JOKIaaa:

— TIOCJIEIOBATEIIEHO PACKPBIBAIOTCS TEMAaTHICCKUE pa3JIeibl JOKIIaa.

3. 3aKIt04eHHE:

— IMIPUBOJATCS OCHOBHBIE PE3YJIbTaThl U CYXKJIEHUS aBTOpA 10 OBOAY IIyTE BO3MOXKHOTO
pelIeHus: pacCCMOTPEHHOM MPOoOIeMbl, KOTOPbIE MOTYT ObITH O()OPMIIEHBI B BUJIE PEKOMEHIAIIHH.
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Memoouueckue pexoxwem)auuu 10 H0O20MOBKe K mecmupoearuro.’

[Ipu moaroToBKe K TECTUPOBAHUIO CIEAYET YUUTHIBATH, YTO TECT MPOBEPSET HE TOJIBKO
3HAHWE TOHATUHM, KAaTEeropuil, COOBITUM, SBICHUN, YMEHHUS BBIICIATH, AaHAJIU3UPOBATH MU
0000maTes Hamboyiee CYIICCTBCHHBIC CBSI3M, NPHU3HAKKA M TMPUHIUIBl PA3HBIX SIBICHUNW U
nporeccoB. [loaToMy MmpHu MOATOTOBKE K TECTy HE CIEAyeT MPOCTO 3aydyuBaTh, HEOOXOIMMO
IOHATh JIOTUKY HW3JIOKEHHOTO Marepuaiga. IJTOMY HEMalo CIIOCOOCTBYET COCTaBJICHUE
pa3BEepHYTOro IUIaHa, TAOJMUI,, CXEM. BONBIIyI0 MOMOINb OKAa3bIBAIOT HHTEPHET-TPEHAKEPHI,
MO3BOJIAIONINE, BO-TIEPBBIX, 3aKPEMUTh 3HAHHWSA, BO-BTOPBIX, MPHOOPECTH COOTBETCTBYIOILIUE
MICUXOJIOTHYECKHUE HABBIKU CAMOPETYJISLUN U CAMOKOHTPOJIS.

TectupoBaHue UMEET pPsi OCOOEHHOCTEHM, 3HAHUE KOTOPBIX IIOMOTAE€T YCIIEUIHO
BBIIOJIHUTh TECT. MOXHO JaTh CIEAyIOIlMe METOIMYECKHE pPEKOMEHJAIMU: CleqyeT
BHUMATEIbHO U3Y4YUTh CTPYKTYpPY TE€CTa, OLICHUTh 00BEM BPEMEHH, BBIACISEMOIO Ha JaHHBIN
TECT, YBUJAETh, KAKOrO THUIA 3aJaHUs B HEM COJEp)KaTcs; OTBEYaTb Ha T€ BOIPOCH, B
IPaBUIBHOCTH PELIEHUs KOTOPHIX HET COMHEHMM, MOKa HE OCTAHABJIMBAsCh Ha TE€X, KOTOpbIE
MOTYT BbI3BaTh JIOJITUE Pa3/lyMbsl; OUEHb BaXKHO BCEI/1a BHUMATEIbHO YUTATh 3a/1aHUs 1O KOHLIA,
HE MBITAsICh IOHATDH YCJIOBUS «I10 IEPBBIM CIOBaM.

6. YueOHas qurepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepedeHb y4eOHO-MeTOAM4ecKOro odecrevyeHust AJs
CaMOCTOSITE/IbHOI Pa00THI 00y4al0MXCH M0 JMCHHUILTHHE (MOXYJII0)

6.1. OcHoBHas JMTEpaTypa

1. AkaeB A.A. Ilpoextsl u pucku Oyaymiero. KoHuenmuu, Mojenud, HWHCTPYMEHTHI,
nporHo3el / oTB. ped. A. A. Axaes [u ap.]; PAH u [ap.]. M.: KPACAH/I,2011

2. Masyp WU. U. Ynpaenenue npoekramu: yueOHoe mocobue / M. U. Masyp [u ap.]; nox
o6mr. pea. M. Y. Masypa u B. JI. [llanupo. - 9-e uznanue, crep. M. : Omera-JI, 2013

3. JlumuroBckuii, M. A. VIHBeCTHIIMOHHBIE TIPOCKTHI W peajbHBIE OIIMOHBI Ha
pPa3BHUBAIOIIMXCS PBIHKAX: y4eOHO-TPAKT. rmocobue. - 5-e u3gaHue, nepep, U aom. M.:
FOpaiit,2011

4. MaxkcumoBa WM. B. PermonanbHOe ympaBieHHE W TEPPUTOPUATBLHOE IUIAHUPOBAHUE:
yuebHoe mocobue ans By3oB.  Bomrorpan, PAHXul'C mnpu Ilpesuaente PO,
Bosnrorpaackuii ¢punuman, 2013

5. Coonarmd, A. 0. YmpaeneHue npoekTaMud B KOMIIAHMHM. MeTOJO0JIOTHs, TEXHOJIOTHH,
npakTuka [OnexkTpoHHbIl pecypc]: VYueOHuk. M.: MockoBckuii  (UHAHCOBO-
IIPOMBILIIEHHBIN YHUBEPCUTET «Cuneprus», 2012. URL.:
http://www.iprbookshop.ru/17050

6. YpyOkoB, A. P. MeToapl 1 MOJICTTH ONTHMH3AIMH YIPABICHYSCKUX PEIICHU: y4eO. Toc.
/ PAHXwuI'C nipu IIpesunente PD. M.: Jleno,2015

6.2.lonoTHUTEIBLHASI JIUTEPATypPa
1. Ao6mukeeB H. M Undopmarnmonnsiii Menemxment. M.: UHOPA-M , 2010
2. Tanmonenko A. VMHHOBamMHM B MEHEKMEHTE Kak (DAKTOp KOHKYpPEHTOCIIOCOOHOCTH
opranuzauuii //[IpoGiemsl Teopun u npaktukyu ynpasinenus. 2012.- Ne 5. - C. 88-95
3. Wnbuna O.H. VYmpaBneHwe NpoeKTaMu: OpHEHTAIMsl Ha YCTOHYMBOE pa3BUTHE
[Tpo6nemsl Teopuu u npakTuku ynpasiaenus. 2012. - Nel. - C. 106-112
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4. Kepunep I'apompn Crparerndyeckoe ympaBlICHHE B KOMIAHUU. MOJAENb 3pesioro
yrpaBiieHUsT TpoekTamu [DaexkTponHslii pecypc].M.: JIMK IIpecc, 2014.URL:
http://www.iprbookshop.ru/32121

5. Humnec I'. JI. IlpoekTsl M yOpaBieHUE NPOEKTaMHU B COBPEMEHHOW KOMIAHHUM:
yuebHoe mocobue / I'. JI. umec, A. C. Tos6. M.: Onmumm-buznec,2010

6. AGuidetotheProjectManagementBodyofKnowledge(PMBOK®
Guide)FifthEditionProjectManagementinstitute, 2013.URL.: http://www.pmi.org

6.3. Cnucok HOPMATHBHBIX MPABOBBIX TI0KYMEHTOB
1. TIpoektHblii MeHEemKMEHT. TpeboBanus k ynpasienuro npoektom. [OCT P 54869-2011. —
M.: Crangaptuadopm, 2012. - 7 c.

2. TlpoexTHblit MeHemKMeHT. TpeboBanus k ynpasnenuto nporpammoit. FOCT P 54871-2011.
— M.: Crannaptundopm, 2012. - 111, 7 c.
3. IIpoexTHblli MeHEKMEHT. TpeOoBaHUS K YIpPaBICHHUIO MOPTQEreM MPOeKTOB. — M.:

Cranpaptundopm, 2012. - 111, 7 c.

6.4. UnTepHeT-pecypchl

HanuonaneHast accouunanust ynpasienus npoekramu (COBHET).).
URL.:http://www.sovnet.ru
MexnynapoaHasAccorranus Y npasienusl Ipoextamu(International Project Management
Association, IPMA). URL.:http://ipma.ch/

Wuctutyt ynpasinenus npoekramu PMI

(ProjectManagementinstitute). URL.:http://www.pmi.org

7. MaTepuanbHO-TeXHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHne 1 HH(POPMaLIMOHHBIE CIPABOYHbIE CHCTEMBbI

Jlns mpoBeneHUsl 3aHATHH MO JAUCHUIUIMHE HEO0OXOIUMO CIeAyIollee MaTepHallbHO-
TEXHHUECKOe oOecrieueHue: ydeOHble ayqUTOPUHU AJs TPOBEIACHHS 3aHATHH JEKIIMOHHOTO W
CEMHUHApPCKOTO THIIA, TPYNIOBBIX W HHAWBUIYaTbHBIX KOHCYIBTAIUi, TEKYIIErOo KOHTPOIS H
MIPOMEKYTOUHOM aTTecTaluy, MOMEIIECHUS TUTST CaMOCTOSITENIbHOM paboThL
[Tporpammuoe ob6ecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional
2016.

WNudopmannonssie crpaBouHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3JIEKTPOHHAS oubnroTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanbuas asnekrponnas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBeHHas Oubmmoreka. URL: www.rsl.ru; Poccuiickas HalmoHaIbHas
oubmumoreka. URL: www.nnir.ru;  DnektponHas Oubiuoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekTponHo-OMOMMOTEYHAs cuctema WM3matenbctBa «Jlamb». URL:
http://e.lanbook.com; Dnekrponno-6ubnnoTeunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.
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