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1. IlepeyeHnb NJIaHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUs 10 TUCUMUIJIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOEHUS POTrPaMMBbI

1.1 Jucuummua bl.b.17

VYrpasienue opraHuzanueil (mpeanpusTHeM) o0ecTeunBaeT

OBJIAZICHUEC CICAYIOIMUMU KOMIIECTCHIUAMUA C YUYCTOM dTarla:

Kon HaumenoBanune Kox srama ocBoenusa HaumenoBanune 3Tamna
KOMIIETEHIUH KOMITETCHIIUU KOMITETEHIIUN OCBOEHHS KOMIIETEHIINH
OIIK-2 CnocoOHOCTh OIlIK-2.2.1 CIIOCOOCH UCIIOIb30BaTh

HCIIOIL30BaTh METOIBI SKOHOMUYECKOH
3aKOHOMEPHOCTHU HAyKHU TP PeLIeHUU
METOBI npoeCCHOHANIbHBIX 3a71a4
SKOHOMHYECKOM Hayku | OIIK-2.2.2 CIOCOOEH MPUMEHSITh
npu peniecHun METOIBI SKOHOMUYECKOH
npodeccHoHATEHBIX HAyKU TIPU IPUMEHEHUH U Ha
3a1a4 NPEANPUITHA U B MEPOBOK

OKOHOMHMKEC

1.2 B pe3ynbraTe OCBOCHHS TUCIHMIUIMHBI Y CTYJEHTOB JOJDKHBI OBITH C(HOPMHUPOBAHBI:

OTD/TO Kog srana PesynbTarel 00yueHus
(npu Hanuuuu OCBOCHUS
npogcmanoapma)l KOMITETCHIIUH
npodeccuoHanbHbIe
JNEUCTBUSA
MoHuTOpHUHT OIlK-2.2.1 Ha YPOBHE 3HAHUMA:
JEUCTBUI -  OCHOBHBIX  3aKOHOMEPHOCTEM U  METOHOB
(KOpPEKTUPYIOIIHNX PKOHOMMYECKON HAYKU
Mep) pyKoBoaUTENNEH Ha YPOBHE YMEHHII:
OpraHu3alnu, - HUCIOJIb30BATh OCHOBHbBIC 3aKOHOMEPHOCTH
MpeANPUHUMAEMBIX DKOHOMHUYECKOW  Hayku B  Npo(eccHOHANbHOM
0 pe3yJibTaTaM eI TEeIIbHOCTH
BHYTpPCHHEH Ha YPOBHE HABBIKOB:
ayaANTOPCKON - HCIIOJb30BAaHHWS METOJOB M 3aKOHOMEPHOCTEMN
IpOBEPKHU DKOHOMMYECKOW  HAyKH  JUIsi  TMOJATOTOBKH U
000CHOBaHMS  pelieHuit B MpodeccHOHATbHOM
00J1acTH NEITENLHOCTH
OIlK-2.2.2 HA YPOBHE 3HAHMM:
- npodeccnoHanbHbIX 3a1a4y u obnactu
npodecCHOHATBLHOM 1eTeTbHOCTH;
Ha YPOBHE YMEHUN:
- HCIIOJIb30BaThb OCHOBHBIE METOABI DKOHOMUYECKOU
HAyKH B PAKTUYECKOU IEATEIbHOCTH;
HAa YPOBHE HaBBIKOB!
- MIPOBECHUS CaMOCTOSITENILHOTO aHaIIN3a|
NpoOJeMHBIX CUTYyallui B MpodeccuoHanbHOM chepe




2. O0beM 1 MecTO TUCHUILIUHBI B cTpykTYype OIT BO
O0beM TUCUHMILTUHBI
OO0mass TPyIOeMKOCTh IUCHUIUIMHBI cocTaBiser 6 3.e. (216 a.u.). KomuvectBo
aKaJeMUYECKIX YacOB, BBIJCICHHBIX HA KOHTAKTHYIO PabOTy ¢ mpernogaBareiieM (IO BHIAM
y4eOHBIX 3aHATHUH) U HA CAMOCTOSITEIBbHYIO padoTy oOydaromuxcs: ouHas Gopma oOydeHUs:
nexknun — 32 a.4., MpaKTUYECKHE 3aHATHS — 66 a.4., caMmocTosITeNbHas paboTa — 82 u.

MecTto nucnumimabl B crpykrype OII BO
JuctunuHa «YnpasiaeHue opranusanuen (npenmpusituem)» (b1.6.17) otHOcuTcs k
0a30B0il YaCTH U B COOTBETCTBUU C YUEOHBIM IJIAHOM OCBAaWBACTCS B 5-M U 6-M ceMecTpax Ha 3-
€M Kypce 04HOi (popMBI 00yUEHHSI.

Jucuummna «YTpaBieHUe OpraHu3anuei (MpeanpusTHeM)» Oa3upyeTrcs Ha BXOAHBIX
3HAHUSAX, YMEHUM, HABBIKOB U KOMIIETCHIIUMA, MPUOOPETEHHBIX O0YUYAIOMIUMHUCS TIPU OCBOCHUU
TaKHUX MPeIUIeCTBYIONMX AUCIUIUTHH Kak: Dunocodus, Teopus rocynapcrsa u npasa, Victopus
SKOHOMUYECKMX  y4eHHH, MaremaTtuka, OKOHOMHUYECKas  TEOpHUs, JKOHOMETpHKA,
HudpopmanmonHast 6€30macHOCTh IKOHOMUYECKOU e TEIbHOCTH.

Hucuunnuna «YupaBiieHue opraHuzanuen (mpeanpusTHEM)) SIBJISIETCS
IPEIIECTBYIOLIEH /ISl OCIEYIOIINX, OCBAUBAEMbIX B JAJIbHEHIIEM TUCIUIUIMH: YTIpaBleHUE
opranuzanuei (mpeanpuarueMm), DKOHOMUYECKUM aHanu3, DopMbl M METOABI MOJATOTOBKHU
aHATUTHYCCKOW WHpopMmaruu, HMHpOpMalMOHHBIE CUCTEMBI B JKOHOMHUKE, VHBeCTHIMH W
WHBECTUIIMOHHBIN aHanu3, busHec-tuianupoBanue, Hanorun u HamorooOsoxkenue, KoHTposb u
peBususa, Ayaut, OlLleHKa CTOMMOCTH Ou3Heca, PBIHOK IIeHHBIX Oymar, DKOHOMHUYecKas
Oe3omacHOCTh, Opranuzands W METOJUKA TMPOBEACHUS  HAJIOrOBBIX MpoBepok, CyneOHas
SKOHOMHUYECKas dKcnepTusa, OIeHKa pUCKOB U Jp.

dopma IpPOMEKYTOUHOM aTTeCTallii B COOTBETCTBUU C Y4EOHBIM IJIAHOM: 5 ceMmecTp -
3a4eT, 6 ceMecTp - IK3aMEH.

3. Conep:xaHue ¥ CTPYKTYpa JMCIHHILIHHBI

Tabmauma 1.
HaumeHoBaHue TemM O0BLeM TUCHMILIHHDI, Yac.

KonrakTHasi pagora ®opma
00yYaOIIHXCH C TEKYIIETo
npenoaaBaTeeM KOHTpOJIAA

Ne ii/n 0 BHAAM y4eOHbIX ycnesaemocT
3aHATHI n
MPOMEXKYTOU
Beero | J | ap | m3 | K¢ |cp o
P arrecTauuu
Yupasnenue
Tema 1 | opraHu3anmeili: OCHOBHBIC 9 1 2 6 O
MOHATHUS U 0COOCHHOCTH
Tema2 | JPOMOWHL 11 1 4 6 0, IT
yIIPaBJICHYECKON MBICITH
Tema 3 | Opranuzanus u ee popMel 12 2 4 6 O
Tema 4 | YenmoBek u opranu3anus 14 2 4 2 6 O,T
q =
Tema 5 eJIoBeuecKuil (axkTop B 12 2 4 6 0
yIpaBJICHUU
Tema 6 | Yipasnenue 14 2 4 2 6 0,K




OpraHu3aIuen.
Paznenenne u
Koorepanus Tpya

KommyHnukanmu B
OpraHu3aIu

Tema 7 12 2 4 6 O

MexnyHapoaHble MOAEIN

yIpaBJICHUS 12 2 4 6 0.2

Tema &

[Ipunsatue pemeHuit B
Tema 9 | ynpaBieHun 12 2 4 6 O
OpraHu3aluen

IIpomesxyTouHast arTecranus 3auer

Bcero 5 cemectp: 108 16 34 58

OnepaTtuBHOE u
Tema | cTpaTerudyeckoe

10 | ympaBnenue
OopraHu3anuen

Tema | YrpasneHue nepcoHaaom
11 | opranuzanuu

VYnpasnenue
MapKETHHTOM 9 2 4 3 0,K
OpraHu3aIiH

Tema
12

Tema | MapKkeTHHTOBBIE
13 | KoMMyHUKaIIUN

Tema | YrpaBnenue ¢uHaHCaMu
14 | opranuzanuu

VYnpasnenue
Tema | MYHHOBAITMOHHBIMU

15 | mpoueccamu B
OpraHu3aIuu

Tema | Opranu3zanuoHHas
16 | kyneTypa

Tema | OpranuszalioHHbIE

9 2 4 3 O
17 | u3amMeHeHus opranuzaiuu

DK3aMeH,
[TpomMexyTouHas aTTecTalus 27 Kypcosas
pabora

Bcero 6 cemecTp: 108 16 32 24

Hroro: 216 32 66 82

Ipumeuanue: ghopmol mexyweeo konmpoas ycnesaemocmu: onpoc (O), mecmuposanue

(T), ooxnao (/]), keiic (K).

Conep:kanue QUCHUITHHbI

Tema 1. YnpaBiieHue opranu3anueii: OCHOBHbIE IIOHSITUS U 0COOEHHOCTH
Lenp n 3agaun kypca. CBsi3b CO CMEXHBIMM AUCIUIUIMHAMU. DKOHOMMYECKAs MOJMTHKA
PYKOBOAMTENST Opeanpustus. Tpu MOAXoaa K YHpaBieHUIO (TPOLECCHBbIM, CHCTEMHBIN U
CUTYyallMOHHBIN). BHemHsAs cpena, omnpexnensrouias A€ATENbHOCTb OpraHu3anuii. BremHue
dakTopsl Makpocpeasl U MUKpocpensl. BHyTpeHHHE (PaKTOpbI AEATENbHOCTH OpraHHU3aLui.
OcHOBHBIE TApaMETphl, XapaKTEPU3YIOIIME COCTOSHHUE U pa3BUTUE BHEIIHEH CpElbl.

OcoOeHHOCTH B3aUMOJICHCTBUS OPraHU3aliil ¢ BHELIHEW CPeoi B YCIOBUSIX KPH3HCA.




Tema 2. DBoJronys ynpasJjieH4eCKONH MbICJIH
VYcnoBust U GakTOpsl BO3HMKHOBEHHMS W pa3BuTHs ympasieHus. @. Tednop m mp. -
OCHOBATeNM HaydyHOro ympasieHus. A. ®ailonb U Ip. NPEICTABUTENH KIACCHUYECKOM IIKOJIbI
ynpasinenus. OOmme u crenuainbHble (YHKIMKA YIOPABICHUS KaK BHAA JCSITEIHHOCTH.
XOTTOPHCKHE HKCIEPUMEHTHI, OPUEHTALMS YIPaBJICHUA HA 4deiaoBeka. CHCTEMHBIM NMOAXOA K
YIPABIIEHUIO.

Tema 3. Opranusanus u ee Gopmbl

Opranu3aloHHas CTPYKTYypa: CBA3U MOHATUN M TEHJEHUUU. DJIEMEHTHI, CBSI3U U YPOBHU
CTPYKTYphl ympasieHUs. [IpHHIMIBI TOCTPOCHUS CTPYKTYp YyIpaBieHUsA. Buasl CTpyKTyp
ynpaBieHusi. Bpibop cTpykTyphl npennpusitus. bropokpaTtmueckas —(MeXaHHUCTHYECKas)
OpraHu3alMoOHHas CTpyKTypa. @OyHKUMOHANIbHAs OpPraHU3alMOHHAs CTPYKTypa U €€
Pa3HOBUAHOCTH (IIPOJIYKTOBAsl CTPYKTYpa; CTPYKTypa, OPHUEHTUPOBAHHAS Ha MOTPEOUTENs U
peruoHalibHas OpraHU3allMOHHAas CTPYKTypa). OpraHuszailioHHbIE CTPYKTYpbl MpPEANpUATHH,
NEHCTBYIOIIMX HAa MEXKIYHAPOAHBIX pbIHKaX. AJANTHUBHBIE (OpraHUYECKHe) CTPYKTYpPhI
(mpoexTHasi U MaTpuU4Has CTPYKTyphl). Opranuzanus KOHIJIOMepaTHOro Tumna. JlocTOMHCTBA U
HEJ0CTaTKU OIOPOKPATHUUECKUX U aJallTUBHBIX CTPYKTYD.

Tema 4. YesioBek M OpraHusanus
ITogxonpl K yCTaHOBJICHUIO B3aMMOJICHCTBHS YEJIOBEKAa W OpraHu3aunuy. PoseBoi acrekr
B3aMMOJICHCTBUA YeloBeKa U opranusanuu. OCHOBBI POJIEBOTO MoBeAeHUs. PoieBol KOHQIIMKT.
JINYHOCTHBIN acCleKT B3aMMOIECHCTBHS YEJIOBEKA U OpPraHU3allMOHHOIO OKpYyKeHus. Bocnpusitue
YEJIIOBEKOM  OKPYXKCHUS. KpurepnanpHas ~ OCHOBa  IOBEACHMS.  XapaKTEpUCTHKA
WHJUBUIyaJIbHOCTU YEJIOBEKA.

Tema S. HesnoBedecknii pakTop B ypaBJIeHUH

Jlmunocts u ympaBieHue. YenoBeueckuid noreHuuan. [loBegenue paOOTHUKOB B
opraHuzanuu. Buuel opraHu3anMoHHOTO moBeneHHs. YenoBek M ero okpyxeHue. Pabouas
rpynmna: TOHSTHE, TMpU3HAaKH, BUAbL. [lcuxonormyeckue XapakTEpUCTUKH KOJUIEKTHBA.
[TorpeGHOCTM M MX pa3HOBUIHOCTH. HWHTepecbl. MOTHUBBI: CYIIHOCTh U KJIACCH(HKAIMH.
MotuBanMoHHass cucremMa M €€ CTpyKTypa. MOTHBALlMOHHBIM MEXAHHU3M U €r0 DJIEMEHTHI.
[TpyHIMIBI TOCTPOEHUS] MOTHUBAallMOHHOTO MeXaHu3Ma. I[IpMHIUIBI MOTHMBHUpPOBAaHHOCTH.
CrumynupoBanue: cymHocTh U ¢yHKuuu. CTparerud MOTHBAlMU. DKOHOMUYECKHE CTUMYJIBI.
OcHoBHbIE (OPMBI U CHCTEMBI OpraHU3alUu 3apaboTHON miaTtel. HeskoHOMHuUeckne crocoObl
cTumyiaupoBanusi. CTUMYIMpPOBaHUE TPYIa TPYAOM.

Tema 6. Ynpasienue opranusanueii. Paznenenue u koonepauusi Tpyaa

Paznenenne Tpyma B opraHuzauusx W ero Bujabl. (OCHOBHBIE HaIlpaBlEHUSA
COBEpIIICHCTBOBAHUS pa3/ieleHus Tpyna. Y poBHU ynpasinenus. Kooneparus tpyaa u ee GopMsl.
OyHKIIMK W TUOBl  pyKoBojauTened. OcoOeHHOCTH Tpylna pPYKOBOAMUTENEH, MPHHIIUITBI
palMoOHANBHOTO pacHpeiesieHus BpeMeHU pykoBoauTeneil. PykoBogutens u nuaep. Konnenuus
munepctBa. [logumHEnuble. PasHoBumHOoCcTM momumHEHHBIX. [IlpaBa wu  00s3aHHOCTH
noauuHEHHBIX. JlemerupoBanune mosHOMOYHMA. CrocoObl BO3ACUCTBUS Ha TMOTYMHEHHBIX.
Mopenu B3auMOJICUCTBUSA PYKOBOIUTENIEH, MOTUUHEHHBIX U KOJLIET.



Tema 7. KoMMyHHKanuu B OpraHu3anum
OpranuzalvoHHbIE M MEXJIMYHOCTHBIE KOMMYHHMKaluu. PemieHue npobiemM U NMpUHSITHE
pemieHuil. I'pynnoBas U MeXrpynnosas AuHamuka. ['pynnsl B opranuzanuu. Ctaauy pa3BUTUS
rpynnbl. Komanmnas wu  rpymmoBas pabota. MexXrpynmoBas JWHAMHKa. YTpaBleHHE
KoH(uuKkTOM. [IoHsATHE OpraHU3allMOHHOTO KOHGUIMKTA. TUIBI OPraHU3allMOHHBIX KOH(IMKTOB.
VYpoBHM KOHGUIMKTA B OpraHU3ally U IyTH UX Pa3pelieHusl.

Tema 8. MexayHapoaHble Mo/1eJId YIIPABJIEHUS
OcHoBHbIE BHJBl MEXIYHApPOAHBIX MOJIENEH yIpaBieHUs. AMEpHUKaHCKas CHUCTEMa
MeHekMmeHTa.  KoprnopatuBHoe — ympasieHue.  EBponelickas  cucreMa  MEHEDKMEHTA.
OcoOeHHOCTH  CEBEpOEBPOINEHCKOIO U HOKHOEBpoIlelickoro  ympasieHus. ConuanbHO
opueHTUpoBaHHOE yrpapieHue. OcoOeHHOCTH apadckoro ympasicHus. OCHOBHBIC BHJIBI
JIOTOBOPOB B CUCTEME apaOCKoro MeHePkMeHTa. OCOOEHHOCTH POCCUICKOTO MEHEIXKMEHTA.

Tema 9. [IpunsiTHe pelIeHUI B yIIPABJCHUH OpraHu3anue

CymHOCT, M BHIBl YNPABICHYECKMX PEIICHUH, UX pOJIb B IPOLECCAX YIPABICHHUS.
TunoBoil mpouecc BbIpaOOTKM M peau3alUd YIPaBICHYECKOTO pelieHus. AbTepHaTHBHAs
OCHOBA IIPUHSTHSI YIPABJIEHYECKUX PEIICHUN. YUET PEryJupyeMbIX U HEPErYIUPYEMbIX (PaKTOB.
KpurepnansHas oneHka pemenuid. MeTtoasl 000CHOBaHHMS ¥ BbIOOpa ONTHMAIIBHBIX
YIIPABJICHYECKUX penieHui. Mcnonp30BaHue dKCIEPTHBIX CUCTEM, YKOHOMUKO-MATEMaTUYECKUX
METOJOB M MOJEJIEH IpH IMOATOTOBKE YIpaBlIeHYECKUX pemeHuil. KouleKTUBHBIE METOIbI
MOATOTOBKHU pelieHui. [Iopsaaok moAroTOBKY U MPOBEIEHUS IEI0BBIX COBEILaHui. Peannsanus
Y KOHTPOJIb UCIIOJIHEHUS PELICHUN.

Tema 10.0nepaTuBHOE M CTPaTern4ecKkoe ynpapjaeHHe OpraHu3anuei

Crparernyeckoe uianupoBaHue. CymHOCTb, (YHKIUMU M BBITOJABI CTPATErHYECKOTO
manupoBanusa. dopmupoBanue crpareruud. Mmuccusa. lLlenn opranmzauuu. LleHHOCTHBIE
OpUEHTAllMKM. XapaKTepUCTHKU 1eneil. YmpasineHue 1o uemnsiM. (CaMoopraHu3yroumecs
npoueccol. CoriacoBaHHblE M HecOrjacoBaHHbIE cTpareruu. CTpaTerudyeckue albTepHATHUBBI.
[TpoBenenue crpareruu (panMOHAIbHBINA, MHCTUTYLHOHAJIBHBIA W TOJUTHYECKUH MOJXOJbI).
OcCHOBHBIE TPHUHLMIIBI 3KOHOMHYECKOW CaMOCTOSTENBHOCTH. PUCKH, yNpaBieHHE pHUCKaMHU.
AHTUKpU3HCHOE ynpasieHue. OnepaTuBHOE yIIpaBJICHUE.

Tema 11. YnpasJ/ieHue epCOHATIOM OPraHU3aIUU

Db dexkTrBHOE ympaBlieHHE YEINOBEUECKUMH pecypcaMu opraHm3anud. Kaaposas
noJuTHKa. Pa3nuuHble opraHu3alMOHHbIE CTPYKTYPBI CIy»K0 nepcoHana. MeToJ KoMIeTeHIu.
[TnarupoBaHue TPYIOBBIX pecypcoB. J[OIKHOCTHBIE 00S3aHHOCTH, JOKHOCTHBIC WHCTPYKIIUU.
[TonoxkeHus o moapa3aeneHUsX. BHelHue W BHYTpEeHHHE HCTOYHHMKH HaOopa MepcoHana, ux
NpeuMyIllecTBa M HEJOCTAaTKH. TexXHoIoruu moadopa, ordopa, arrecTanuu (OLEHKH),
MOTHBAIIMH, Pa3BUTHs Kapbepbl U T. M. mepcoHana. [IpakTudyeckue METOIUKH TECTHPOBAHHS
KaHIUAATOB TpU MpUeMe Ha paboTy, TEXHUKA MPOBEACHHUS WHTEPBHIO. BOmpockl amanTtanuu
nepcoHana, oOydueHus, TMOBBINIEHUA KBaludukanuu. Pa3BuTHe KOpPHOpPaTHUBHOW KYJIbTYPBHI.
[TpobGnembl kampoBoro mokyMeHTooOopoTa. OCOOCHHOCTH OIIAThI TPyJa Ha MPEANPUATHIX
Pa3IMYHbIX OPraHU3aI[MOHHO-TIPABOBBIX (OPM.



Tema 12. YnpasiieHue MAapKeTHHIOM OPraHU3alHUU

[ToHATHIHBIN ammapaT MapKeTHHTa: HYXIbI, IOTPEOHOCTH, 3arpochl, TOBAap, OOMEH,
CHENKa, PBIHOK. YmpasieHHWe MapkeTUHroM. CoOCTOsIHMSI cIpoca M 3aJaud MapKETHHTa,
COOTBETCTBYIOIIME 3TUM COCTOsHMAM. KoHuenuuu ynpasiaeHuss MmapkeTuHrom. Llenu cucremst
mapkeruHra. Ilponecc ynpaBieHHs MapKeTHMHIOM (aHalU3 PBIHOYHBIX BO3MOXHOCTEH, OTOOp
LIEJIEBBIX ~ PBIHKOB, pa3pa0oTKa KOMIUIEKCA MAapKeTHHra, BHEIPEHHE MapKETHHIOBBIX
MeponpusaTHii). OpraHu3aloHHasi CTPyKTypa ciIykObl MapkeTHHIa Ha npeanpusatuu. Cucrema
MapKETUHIOBOI'O KOHTPOJIA.

Tema 13. MapkeTHHroBble KOMMYHUKALMHA
OcHoBHbIE BHJIbI MapKETHMHIOBBIX KOMMYHHUKalMi. Pexnama kak BHJ MapKETHHIOBBIX
KOMMyHUKaluil. OCHOBHbIE BHABI U pELIEHUS B pekiame. PeknamHoe oOpalleHus.
CrumynupoBaHue cObITa KakK BHJI MapKETHHIOBBIX KOMMYyHHUKauuid. OCHOBHBIE Cpe/iCTBa
CTUMYJIUpOBaHUs cObITa. CBsI3U C O0IIECTBEHHOCTHIO KaK BU/I MAPKETUHTOBBIX KOMMYHUKAIUH.

Tema 14. Ynpasienne puHaHCAMH OPraHU3 AU

DKkcrpecc-TuarnocTuka (oOmmii aHanm3, (UHAHCOBBIA aHanu3). AHamu3 (HUHAHCOBBIX
NoKa3aTenel, ABM)KEHUsI JEHEKHBIX CPEJCTB, JIMKBUAHOCTH, (PUHAHCOBOM YCTOMYMBOCTU M
s dhexkTuBHOCTH nesTenbHOCTH. OeHKa PUHAHCOBOU JIEATEIBHOCTH (PEHTA0SIBPHOCTD TIPOJIAXK U
060pa‘-H/IBa€MOCTB YHUCTBIX aKTHBOB, peHTa6CHI)HOCTI) YUCTHIX aKTHUBOB U (1)I/IHaHCOBI)II71 pbIyar,
PEHTa0EIbHOCTh COOCTBEHHOI'O KamuTaia, Ko3(p@ULIUEHT perMHBECTUPOBAHUS, SKOHOMUYECKUN
POCT TPEANpPUATHS, CPEJHEB3BEIIEHHAas CTOMMOCTb KamuTtaia). IIoHsATHe LeHbl, MeXaHUu3M
neHooOpa3oBanus. [IpuObIb, e€e BHIBI, METOABI pacyera. YIpaBlIeHUE JIEHSKHBIMU U
O00OpOTHBIMU CpEJICTBAMM TMPEANPHUITUSA. YTpaBiIeHUE H3JIepKKaMu mnpeanpustus. [lonsTtue
ce0eCTOMMOCTH  NMPOAYKUMU. AHalmM3  CTPYKTypbl 3arpar. Touka 0e3yOBITOUYHOCTH.
Hanoroo6noxxenne.  IlnanupoBanue — nedrenbHOCTH.  BrojpkeTnpoBaHue.  YIpaBieHHE
OI0)KETHPOBAHUEM Ha MPEANPUATHH.

Tema 15. YnpaBJieHne MHHHOBAUMOHHBIMHU MPOLECCAMHU B OPraHU3alMU
IloHATHE WHHOBALMM W HWHHOBALMOHHOIO IIpoLEecca. YIIPABJICHUE HWHHOBALMOHHBIM
MIPOLIECCOM. Knaccudukanuss wHHOBanmii. VHHOBallMOHHAs MAESITENBHOCTh KakK OOBEKT
WHBECTUPOBaHUs.  BeHWypHbIi  WHHOBallMOHHBIM  OusHec.  IIpoekTHOoe  ympaBlieHue
WHHOBAIIMOHHOM JIEATEIHFHOCTBIO.

Tema 16. OpranuzaumoHHas KyJabTypa
KoHuenuuu opranu3alimoHHOW KyabTypbl. [IpruunHBI MHTEpEca K KyJbType OpraHHU3aluu.
OTHOWIEHUS  OPraHM3alMOHHOW  KYJbTYpbl. Pa3BuTue  OpraHM3allMOHHONW  KYJBTYPBIL.
@®opmupoBaHue, MOAJEPKAHUE, W3MEHEHHE OpraHM3allMOHHOW KyinbTypbl. KynbTypa u
opranu3zanonHas 3(()eKTUBHOCTb.

Tema 17. OprannzannoHHbIe H3MEHEHUS
[IpyyurHBl W UENW TUIAHUPYEMBIX OPTraHU3AIMOHHBIX HM3MEHEHUN. OpraHu3anuoOHHBIN
IUarHo3 M OIpeleleHHe TOTOBHOCTM K OpraHM3allMOHHBIM U3MEHEHusM. Mogenu



OpTraHHu3allMOHHBIX H3MCHCHMH. COHpOTI/IBHeHI/IC OpraHHu3allMOHHBIM HN3MCHCHHIM. MCTOI[BI
MMPOBCACHU OpraHU3allMOHHBIX W3MEHCHHUIA.

4. MaTepuaJjibl TEKYIIEro KOHTPOJISI YCIIeBaeMOCTH 00ydaomuxcsi 1 POHI OLeHOYHBIX
CpPeACTB MPOMEKYTOYHOM aTTeCTAUMHU 1O JUCHUIJIMHE (MOTYJIIO)

4.1. ®opMbI U METOABI TEKYIIETr0 KOHTPOJISI YCIIEBAEMOCTH 00y4al0IMUXCs U
MPOMEKYTOYHOH aTTeCTAIMH.

4.1.1B xoxe peanuzanuu aucuuiuinabl b1.6.17 ucnoyb3yrorces ciieayromme MeToIbl
TeKYIIero KOHTPOJIA yCIeBAeMOCTH 00yUYaI0IIUXCS:

ITpu npoBeneHNN 3aHATUH JIEKIIMOHHOTO TUIIA: OIIPOC
IIpu npoBeieHNH 3aHATUN CEMUHAPCKOIO TUIIA: OIIPOC, JIOKJIAJ, KEHC.
ITpu xOHTpOJIE PE3yNBTATOB CAMOCTOATEIBHON PabOThI: TECTUPOBAHUE

4.1.2 Dx3aMeH (3a4eT) NPOBOAUTCS ¢ IPUMEHEHNEM CJIeAYIOINX MeTO10B (CPeICTB)

DK3aMeH/ 3a4eT

4.2 MartepuaJbl TEKylIero KOHTPOJIsl yCIIeBAEMOCTH 00y4al0INXCs

Bompocs! 11t mpoBeneHus onpoca 1o TeMam:

Tema 1. YnpaBiieHue opranusanueii: OCHOBHbIE IIOHAATHSI U 0COOEHHOCTH

Jlekumsa 1. DxoHOMHYEcKas MOJUTHUKA PYKOBOAWUTENS mpennpustus. Tpu moaxona k
yIpaBJIeHUIO (MPOLIECCHBIN, CUCTEMHBI M CUTYallMOHHBIN). BHemHsAs cpena, ompenensionias
NeSITeIbHOCTh OpraHu3auuid. BHemnue (axkTopbl Makpocpenbl U MUKpocpensl. BHyTpenHue
(bakTOpHI AEATEILHOCTH OpraHU3alni.

Cemunap 1. AHanu3 BHEIIHEW cpelbl. AHAIW3 MHTEHCUBHOCTH KOHKYpeHIMH. Monenb
OuideiiHa.

Cemunap 2. SWOT-ananus3 - MeToIMKa pOBEIEHHSI, TPABUIIa TOCTPOSHHS MAaTPHUIIBL.

Tema 2. JBosoLUsA YIPABJICHYECKOH MbIC/IH

Jlekumsa 2. YcnoBus u GpakTopbl BOSHUKHOBEHUS M pa3BUTHs ynpasieHus. @. Telnop u
Jp. - OCHOBaTelIM Hay4yHoOro ympasieHus. A. dailonb M Ap. NPEICTaBUTENN KIIACCUYECKON
MIKOJIB! yrnpasieHus. OOmue U crenuanbHble (YHKIMK YOpaBiIeHHUS Kak BUAA JEATEIbHOCTH.
XOTTOPHCKHE IKCIIEPUMEHTHI, OPUEHTALMS YIIpaBJIeHUd Ha 4deroBeka. CHCTEMHBIM MOAXOA K
YIPaBIIEHUIO.

Cemunap 1. BrousHue mIKONBI HAy4HOTO YIpPABJICHHS Ha SBOJIIOIHUIO YIPAaBIEHYECKOM
Mbiciu B Poccnn. OTnnuntensHble yepThl uaei A.daiions.

Cemunap 2. CoBpeMeHHbIE YIIPaBIEHYECKUE IKOJBI.

Tema 3. Opranusanus u ee popmbl
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Jlekuust 3.0pranu3anoHHas CTPYKTypa: CBSI3U MOHATHI U TEHAECHIHUH. DJIEMEHTBI, CBS3U
U YPOBHHM CTPYKTYpBl yrpaBieHus. [IpUHIUNBI MOCTPOEHUS CTPYKTYp yhpaBieHus. Buisl
CTPYKTYp ympaBieHusi. BeIOOp CTPYKTYpBI MPEATIPHUSITHSA.

Cemunap 1. Oprann3aimoHHOE IPOEKTUPOBAHUE: JIEMEHTHI, CBS3U, IOJTHOMOYHSL.

Cemunap 2. CeteBble OpraHu3anuu: 0COOEHHOCTH MOCTPOSHHSI, OlleHKa 3P PEKTUBHOCTH.

Tema 4. YesioBeK 1 OpraHu3anus

Jlekuusa 4.Ilogxoapl K YCTaHOBJICHUIO B3aUMOJEHCTBUS 4YEJIOBEKA M OPraHU3ALHH.
PoneBoii acmeKkT B3aMMOJEHCTBHUS 4elOBEeKa M opraHusanuu. OCHOBBI POJIEBOIO IIOBEIEHUS.
PoneBoit xkoH(IUKT. JIMUHOCTHBIA acCHEKT B3aMMOJCHCTBUS YelOBEKa M OPTaHU3AI[OHHOTO
OKpykeHHs. Bocrpusitue denoBekoM OKpyxkeHus. KpurepuanbHas OCHOBAa IIOBEACHUS.
XapakTepucTUKa UHAUBUAYAJIbHOCTH YEJI0BEKA.

Cemunap 1. Tunsl noBeieHUs Y€JI0BEKa B OPraHU3aIUH.

Cemunap 2. KopriopaTuBHbI€ ¥ HHIUBUAYAINCTUYECKUE OPraHU3aLNN.

Tema 5. YesoBeuecknii (pakTop B ynpaBJIeHUH

Jlekuus S.Jluunocts u ynpasienue. Yenoseueckuii nmotenuuai. [loBegenrne paboTHUKOB
B opraHuzanuu. Bunubl opranuzanmoHHoro moBeieHus. YenoBek u ero okpyxenue. PaGouas
rpynmna: TIOHATHE, MNpHU3HAKK, BHUIABL. lIcHXONOrnyeckue XapakTEepUCTUKH KOJUICKTHBA.
[ToTpeOHOCTH U MX PA3HOBHIHOCTH.

Cemunap 1. OcHoBHbIE BU/IbI NOTPEOHOCTEN PaOOTHUKOB B OPraHU3aLINU.

Cemunap 2. [TonoxxeHue o mpeMUPOBAHUH: CYIIIHOCTh, 3TaIbl pa3paboTKu.

Tema 6. Ynpasienue opranusanueii. Panenenue u koonepanus Tpyaa

Jlekuus 6.Paznenenue Tpyna B opraHu3anusx M ero Buibl. OCHOBHbBIE HaIPaBICHMS
COBEpPILEHCTBOBAHMS pa3JiesIeHus Tpyia. YpoBHHU ynpasinenus. Kooneparus Tpyaa u ee GopMmsl.
OYHKIIUHU U THITBI PYKOBOIUTEIEH.

Cemunap 1. Yopasnenueckas pemerka P. bneiika u [[x. MoyToH.

Cemunap 2. CrienuanbHble 1 COBPEMEHHBIE CTUJIN YIIPABIICHUSI.

Tema 7. KoMMyHHUKanIuH1 B OPraHu3anuu

Jleknus 7.0praHu3anuoHHble U MEXJIMYHOCTHbIE KOMMYHUKaluu. Pemenue npobiaem u
NPUHTHE peleHui. ['pynnoBas u MeXrpynnoBas AMHaMuKa. ['pynmsl B opranuzanuu. Craguu
pasBuTHs rpymnmsl. KomanaHas u rpynmnosas pabora.

Cemunap 1. dopmanpHble U HedopMaibHble Tpynnbl. BHyTpuopraHu3allOHHBIE
KOMMYHHKAIIH.

Cemunap 2. JlenoBbie KOMMyHUKaI#H. /[eroBoe oO1meHue.

Tema 8. Me:xxnyHapoaHbie MOAe/IN YIIPABJICHHSA

Jleknusi 8.OCHOBHBIE BBl MEXIYHApPOJIHBIX MOJENICW yMpaBieHUs. AMEpUKaHCKas
cuctemMa MeHemkMeHTa. KopnopaTuBHoe ympaBieHue. EBporeiickas CUCTEMa MEHEIKMEHTA.
OCoOeHHOCTH CEeBEPOEBPOIIEHCKOTO U H0)KHOEBPOIIEHCKOTO YIIpaBICHUS.

Cemunap 1. Oco6eHHOCTH COBPEMEHHOTO €BPOTICHCKOTO U aMEPUKAHCKOTO yIIPaBIICHHUS.

Cemunap 2. OTiMuuTeIbHBIC YEPTHl a3WATCKUX CTWICH yrpaBieHus. OcoOeHHOCTH
KOPIIOPaTUBHOI'O yIpaBJiIeHUs B apaOCKUX CTpaHaX.
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Tema 9. IIpunsaTHE pelIeHUIi B yIPABJIEeHUH OPraHU3alueil

Jlekuusa 9.CymHocTh M BUABl YIPABIECHYECKMX pELIEHUH, HUX POJb B IpolEeccax
ymnpaBieHusi. THUMOBOHM Tmporecc BHIPAOOTKM M pealu3ally  yIPaBICHUYECKOTO PEIICHHS.
AnbTepHAaTMBHAs OCHOBA IIPUHATUS YIPABICHUYECKUX PpELICHUH. YYeTr peryaupyeMblx u
Heperyiupyemsix (paktoB. KputepuanpHas olleHKa pelIeHUH.

Cemunap 1. MeToibl TPUHATHS YIIPABICHYECKUX PEIICHUI.

Cemunap 2. OCOOEHHOCTH NPUHATHS YIPABIEHYECKUX PELICHUH B pa3iW4HbIX 001acTIX
9KOHOMMKH.

Tema 10. OnepaTuBHOe U cTPaTernyeckoe ynpapjieHHe OpraHusamnuei

Jleknuss  10.Ctparermueckoe miaHupoBanue. CymHOCTh, (YHKIUM U BBITOJBI
CTpaTEeruyeckoro IaHupoBanus. PopmupoBanue crtpareruu. Muccus. Llenm opranuzanmm.
LleHHOCTHBIE OpUEHTAUUU. XapAKTEPUCTUKHU LIeJeH. YTIPABICHHE MO LEISIM.

Cemunap 1. Crparerus, Muccusi U 1enu opranuzauuu. Matpuna «Mucccusi, KIIFOUeBble
KOMIIETEHLIH.

Cemmunap 2. YpasieHue noapa3eicHUsIMU.

Tema 11. YnpasiieHHe epcoOHAJIOM OPraHu3aluu

Jlekuusa 11.0¢dexkTuBHOEC ynpaBiIeHHE YETOBEYECKUMH PECypcaMu OpraHU3alvH.
KanpoBast monutuka. Pa3nuunble opraHu3alMOHHBIE CTPYKTYpBI CIyX0 nepcoHama. Meton
KomrieTeHui. [lnannpoBanue TpynoBbIX pecypcoB. JloIKHOCTHBIE 00SI3aHHOCTH, OJDKHOCTHBIE
uHCTpyKUuu. [TonoxxeHus o moapasaeneHusx.

Cemunap 1. OcobenHocTH ynpaBieHus nepconanom B Poccun.

Cemunap 2. KimoueBble mnokazatenu »s¢dextuBHoctn (KIID, KPIl): ocobennoctu
pa3paboTKU ¥ MPUMEHEHHs B OpraHU3alliH.

Tema 12. YnpaBJ/ieHHe MAPKEeTHHIOM OPTraHU3alUuN

Jlekumsa 12.J1oHATHITHBIN anmapaT MapKeTHHra: HYXJbl, TOTPEOHOCTH, 3alpoChl, TOBAp,
0oOMeH, c/ienKa, PhIHOK. YTpaBieHue MapKeTUHroM. COCTOSIHMSI CIIpoca M 33/1a4yd MapKeTHHTa,
COOTBETCTBYIOIIME 3TUM COCTOSIHMSIM. KoHuenuuu ynpasieHus MapKeTHMHrom. llenn cucremsl
MapKeTHHTa.

Cemunap 1. ®opmupoBanue accoptuMenTa npoaykuuu. ABC-ananus.

Cemunap 2. bpennunr. ToBapHas cTpaTerusi OpraHu3aluy.

Tema 13. MapkeTHHroBble KOMMYHHMKAIIUU

Jlekuusi 13.0cHOBHBIE BHABI MAPKETHMHIOBBIX KOMMYHUKalui. Pekinama kak BuJ
MapKEeTHHIOBbIX KOMMYHMKanuid. OCHOBHBIE BHJbl M peIIEHUA B pekname. PekimamMHoe
oOpamenusa. CtumynupoBaHue cObITa KakK BHJI MapKETUHTOBBIX KOMMYHHUKaluid. OCHOBHBIE
CpeAcTBa CTUMYJIHpoBaHUs cObITa. CBA3M C OOIIECTBEHHOCTBIO KAaK BHJ MapKETHHTOBBIX
KOMMYHUKAaIUH.

Cemunap 1. Pexiiama 1 cBsI3M ¢ OOIIECTBEHHOCTBIO B OpPraHU3aIUH.

Cemunap 2. Pa3pabotka PR-cTparerun koMmanuu.

Tema 14. YnpasJ/ienne puHaHCAMM OPTaHU3ALMH
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Jleknusi 14.0kcnpecc-nquarHoctuka (oOmmii aHanm3, (UHAHCOBBIM aHaNW3). AHAIW3
(UHAHCOBBIX IOKAa3aTenel, IBIKEHUS JACHEKHBIX CPEICTB, JHMKBUIHOCTH, (QHHAHCOBOM
ycroiunBoctd U dpdexTuBHOCTH nmesrenbHOCTH. OreHka (QUHAHCOBOW JIEATEIHLHOCTH
(peHTabEnBPHOCTh MPOAAX W O000PAYMBAEMOCTh YHCTBIX AKTUBOB, PEHTA0ETHHOCTh YHCTHIX
AKTUBOB W ()MHAHCOBBIM pbIYAr, PEHTAOETBHOCTH COOCTBEHHOTO KamuTaiga, KO3 UIIUEHT
PEUHBECTHPOBAHMS, SKOHOMHYECKHH pOCT TNPEANpUATHS, CpeIHEB3BEIlIeHHAs CTOMMOCTh
KamuTaa).

Cemunap 1. OreHka KpeIUTOCITIOCOOHOCTH OpraHU3aIIuH.

Cemunap 2. DKoHOMHUYECKas 100aBIeHHas CTOMMOCTh (EVA).

Tema 15. YnpasieHne HHHOBAMOHHBIMH MPOLECCAMHU B OPraHU3aAlUH

Jleknusi  15.IloHsiTHE WHHOBAaMM W HMHHOBAIMOHHOTO MpoIlecca. YTpaBlICHUE
HHHOBAallUOHHBIM ITPOLECCCOM. Kﬂaccnquaum{ I/IHHOBaIII/II\/JI. I/IHHOBaHI/IOHHaﬂ JACATCIIbHOCTh KaK
00BEKT WMHBECTHpPOBaHMs. BeHuypHbIi WHHOBaNMOHHBIA OusHec. llpoexkTHoe ympaBieHHE
WHHOBAIIMOHHOM JIESTEIbHOCTBIO.

Cemunap 1. 'yaBuiut u nenoBast penyTranus OpraHu3aiiu.

Cemunap 2. benumapkusr. OCHOBHbIE IPHEMbI HHHOBALIMOHHOT'O MEHEIKMEHTA.

Tema 16. Opranu3zannoHHast KyJabTypa

Jlekumsa 16. Konuenmuu opranu3alioHHON KynbTypbl. [IpyunHbl HHTEpeca K KyJlbType
opranuzaiuu. OTHOIIEHHUS OpPraHU3allMOHHON KyJIbTypbl. Pa3BuTue oOpraHus3allioHHON
KyJIbTypbl. POpMUpOBaHUE, OAACPKAHNE, U3MEHEHUE OpPraHU3allMOHHON KyIbTypsl. KynsTypa
U OpraHu3alMoHHas 3PPEKTUBHOCTD.

Cemunap 1. Buasl koprnopaTuBHbIX KyiabTyp 1o Jl.  3oHHeH(penbay.YpoBHU
KOPIIOPaTUBHOM KyJIbTypsl 1o 3. [lleitny.

Cemunap 2. Oco0eHHOCTH COBPEMEHHBIX POCCUMCKUX KOPIOPATUBHBIX KYJIBTYP.

Tema 17. Opranu3anoHHbIe H3MEHEHHU S

Jlekuma 17. IlpuuuHbl U LeOM IJIAHUPYEMBIX OPraHU3AIMOHHBIX HM3MEHEHMU.
OpranuzalvoOHHBIA JIMAarHO3 W OIpEAeJeHHEe TOTOBHOCTH K OPraHU3AallMOHHBIM H3MEHEHUSIM.
Monenu opraHn3alMoHHbIX H3MEeHEeHNH. CONpPOTUBIIEHNE OPTaHU3allMOHHBIM U3MEHEHMSIM.

Cemunap 1. MeToas! npoBecHNS OPraHU3ALMOHHBIX U3MEHEHHH.

Cemunap 2. ®opmupoBaHre HOBOI OpPraHU3allMOHHON CTPYKTYPBI MPEANIPUATHUS U TaIlb
€€ BHEIPEHUS.

TecToBBIe 3aganns
Tema 4. YesioBeK U OpraHu3anus
1. BocpusiTie BO3A€MCTBUII YETOBEKOM, UX OLIEHKA, OCO3HAHHOE WJIM HEOCO3HAHHOE MPUHSTHE
pelieHuit 00 OTBETHBIX JEHCTBHSIX - 3TO:
A) peakuus;
b) neiicTue;
B) nosenenue.

2. BO3MOXHOCTh BKJIFOUSHHSI YEJIOBEKA B OPraHU3aIMOHHOE OKPY)KEHHE - 3TO:
A) BocipusiTHE;
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b) connanuzanus;
B) apanTanus.

3. HabGop o00pa3noB moBeneHusi, HEOOXOAUMBIX JUIS BBIIOJHEHUS OIpeNeleHHOW paboThl B
OpraHH3aluH - 3TO:

A) cTepeoTHnU3aNMS;

b) mpunIum;

B) poJb.

4. Curyauus, B KOTOpPOM HWHAMBHJ, HMMEIOIIUN ONpPEIEICHHbI CTaTyC, CTAJKUBAEeTCS C
HECOBMECTUMBIMU OKUIAHUAMMU - 3TO:

A) anmanrarus;

b) poJsieBoit KOH(JINKT;

B) conmanu3anus.

5. OCHOBHBIMU XapaKTEPUCTHUKAMHU POJIM YEJIOBEKA B OPraHU3ALNU SIBISIOTCS:
A) SICHOCTb U IPHEMJIEMOCTD;

b) TOuHOCTH M MHOT0ACIIEKTHOCTb;

B) cioxHOCTE U CTPYKTYpUPOBAHHOCTb.

6. IIponecc monydeHuss WHOOPMAMUA W3 OKPYKEHHUS U €€ 00paboTKa B IIENIAX OCMBICICHUS
MPOUCXOISIIETO - 3TO:

A) BocnipusiTue;

b) counanuzanus;

B) aganTarusi.

7. KakoB xapakTtep or6opa uHopmMaIum 4eI0BeKoM?
A) CIIOIIHOI;

B) Bb100pOYHBIi;

B) MHOrOacneKkTHBIN.

8. CBenenue 6ojee CI0XKHOTO U OPUTMHAIBHOTO SIBJIECHUS K YIPOIIEHHOMY MPEICTaBICHUIO 00
3TOM SIBJIEHUH - 3TO:

A) crepeoTHNU3aNNs;

b) mpunIum;

B) poub.

9. IlepeHocC OTAENBHBIX SBJIECHUS HA IPYTUE €r0 XapaKTEPUCTUKH - ITO:
A) cTrepeoTunuzanus;

b) 00001mIeHue OLIEHK U

B) poss.

10. mepeHoc COOCTBEHHBIX YyBCTB, IIEPEKUBAHUH YeJIOBEKA HA IPYroil OOBEKT - ATO:
A) npoexuusi;
b) 060061meHme oneHky;
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B) poub.

11. YcrolunBble XapaKTEPUCTUKU JMYHOCTH, ONPEACISIOIUE BBIOOP, MPHUHATUE pELICHUI
YeJIOBEKa 110 MTOBOY €ro IOBEICHHUS - 3TO:

A) poekuus;

b) kpuTepuajibHasi 0CHOBA;

B) conmanu3anus.

12. AnpuopHoe OTHOIIEHHE K YEJIOBEKY, TpyNme JI0AeH, SBICHUH, ONpPEAeIIsIolIee
MOJIOKUTEIBHYIO HJIM HETaTUBHYIO PEAKIIMIO HA HUX - 3TO:

A) anmanrarnus;

b) mpoexuus;

B) pacnoJsio:xkenue.

13. K xoMnoHeHTaM pacroioXeHusi OTHOCST:
A) sMounH, 3HAHUS 00bEKTE, HAMEpPEeHUS ;
b) uyBcTBa, 3HAHUS, TUYHOCTHYIO OIICHKY;

B) Bnieuarnenus, ouryieHus, MUpOBO33pEHUE.

14. locTaTo4HO yCTOMUYMBBIEC U HE TPEOYIOIINE JOKA3aTEIbCTB OLEHKH - TO:
A) IEeHHOCTH;

b) BepoBanmus;

B) npuHUIMIIEBL

15. DnemMeHTsl, 3ajaronive OIIYILIEHUS 4YEJIOBEKA MO NPHUHLHUIY «I0IMYyCTUMO-HEAOIMYCTHMOY,
«XOpOILO-TIIOXO0)» - 3TO:

A) leHHOCTH;

b) BepoBanusi;

B) npunummns.

Tema 15. YnpasiieHne HHHOBALMOHHBIMH NPOLECCAMHU B OPTraHU3alNHU
1. IlporpeccuBHol hopMoOit BeHUYPHBIX (HUPM SBISIOTCS:

A) akBanapku;

b) Texnonapkm;

B) Takcomapku;

I') 300mapku.

2. BeHuypHBIil KanuTaa Ha3bIBAOT:
A) PHCKOBBIM;

b) aBaHcOBBIM;

B) peanpHbIM;

I') punaHCOBBIM.

3. OcHoBHO¥ chepoit QyHKIIMOHUPOBAHUS BEHUYPHBIX (PUPM SIBIISTIOTCS
A) 6ankoBcKkas chepa;
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b) npoMsInuieHHOE TPOU3BOJICTBO;
B) naykoémkmue orpaciiu;
I') rocynapcTBeHHOE UMYILIECTBO.

4. BeHuypHBbIC CTPYKTYPBI, IPEAHA3HAYCHHBIC PACIIUPUTH MPUTOK HA MPEATPUATHS HOBBIX
ujel U TEeXHOJIOTHA U3BHE, YTO MO3BOJIUT YCKOPUTD MPOLIECCHl MOACPHU3ALUU U OOHOBIICHUS
MPOJYKIIMH, Ha3bIBAIOT:

A) BHYTpECHHHE;

b) kopnopaTuBHbIe;

B) camocrosiTenbHbIE;

') MOHOTIOJIBHEIE.

5. BeH4ypBhIOTHOCUTENBHO HE3aBUCUMBIE, KOTOPBIE CO3/1al0TCS B COCTaBE KPYITHBIX
00beIMHEHUH, Ha3bIBAIOT:

A) BHYyTpEeHHHE;

b) xopniopatuBHbI€;

B) camocrosTenbHble;

I') MoHOTIOJIBHBIE.

6. BenuypHble npeanpusITHsI, HalleJIeHHbIE Ha IOMCK U pa3pad0TKy NPUHIUINAIBHO HOBBIX
WHHOBAIIMOHHBIX PEIICHH, OCBOCHHE OIBITHBIX 00Pa3I0B U JOBEACHUE PE3YIbTATOB
pa3paboTOK 10 YPOBHS KOMMEPLMAIN3AL1H, HAa3bIBAIOT:

A) BHYTpEHHHE;

b) xopniopatuBHbI€;

B) camocTosiTEe/IbHBIE;

I') MOHOTIOJIBHEIE.

7.OCHOBHasi MUCCHSI TEXHOIIAPKA3AKIIIOYAETCS B MOJIJIEPIKKE Pa3BUTHS:
A) UHBECTUIIMOHHOM JESATEIHHOCTH;

b) MHHOBAIIMOHHOM AeSITEJILHOCTH;

B) xommepueckoil caMOCTOSATETbHOCTH;

I') HezaBucumocTH.

8.I'maBHas 11€J1b TEXHONIAPKOB 3aKJIF0YAETCS B YCUIIEHUH CBSI3€H MEXly HAyUYHBIMU
UCCJIETOBAaHUSIMH U:

A) rocy1apcTBEHHBIMH MPOTpaMMaMH;

b) ouszHecom;

B) uncruryramu;

I') apyrumu rocyiapcTBamH.

9. TexHonapk - 3T0:

A) pusmnueckoe nM110;

b) ropuanueckoe Janio;

B) MyHuuunansHoe npeanpusTue;
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10. Hay4HO-TIpOM3BOACTBEHHBIN KOMIUIEKC, CO3JaHHBIM Ha 0a3e OTACIBHOIO HEOOJIBIIIOTO
ropojia ¢ pa3BUTON HHPPACTPYKTYPOil, HA3bIBAIOT:

A) TexHOTOpOS;

b) TrexHomoJmc;

B) texnocromnuua;

I') TexHOKOMILICKC.

11. OCHOBHBIM HCTOYHUKOM (hOPMUPOBAHUS COOCTBEHHBIX CPEJICTB HA MHHOBAIIMOHHOE
pa3BUTHE SABISETCS:

A) amopTu3anms;

B) npu6suib;

B) skcnopr;

I') mponaka oOopymOBaHUS.

2. COBOKYIHOCTb pa3IMYHbIX HHHOBAIMOHHBIX TPOEKTOB, PA3INYAIOLINXCS 110
JUINTEJIBHOCTHU peaJin3alliy U CI0KHOCTH, Ha3bIBAIOT:

A) noprtdesiem MHHOBALUIA;

b) mpoekt-nioprdenem;

B) noprdenem nuBectunnii;

3.K npenmymiecTBy MpoeKTHOTO (PMHAHCHPOBAHUSI OTHOCHTCS:
A) 3aBHCHMOCTb OT MHHOBAllUOHHOI'O KJIMMATa;

b) noctaTo4HO BBICOKHI ypOBEHb IPOEKTHBIX PHCKOB;

B) nesieBoii xapakrep (pMHAHCHPOBAHMA;

4. ®opmy GpUHAHCUPOBAHMS HHHOBALU, KOTOPast OTIMYAETCS OPTaHU3AMOHHON
CJIO)KHOCTBIO, OTPaHMYEHHOCTHIO HH(OPMAIIMH MTPU BEIOOPE KOHKPETHBIX HHHOBAIIMOHHBIX
MIPOEKTOB U MOBBIIICHHBIM KOMMEPYECKUM PUCKOM, HAa3bIBAIOT:

A) rocynapcTBeHHOE (MHAHCUPOBAHMUE;

b) nenesoe puHaHCHpoOBaHUE;

B) npoexTHOE (PMHAHCHPOBaHUE;

I') coBmecTHOE (prHAHCHpOBaHUE.

5. B Hay4HO-UCCIIeI0BATENLCKUX HHCTUTYTAX, ONBITHO-KOHCTPYKTOPCKHUX OIOpPO U
Hay4YHO-TIPOU3BOACTBEHHBIX KOMIUIEKCAX, /1€ OCYIIECTBIIAETCS OCHOBHAS J10JIsI HHHOBAILIMOHHBIX
pa3paboTOK B CTpaHe, OCHOBHBIM UCTOYHUKOM (UHAHCUPOBAHUS SIBISIETCS:

A) npuOBbLIb OT BBINOJHEHHUS X0310T0BOPHBIX PA00OT ¢ APYTMMH OPraHM3ALMIMU;

b) mpuOBLIE OT claum UMYIIECTBA B apEHTY;

B) nponaxa obopynoBaHus;

6. Pacxoys cOOCTBEHHBIE CPEICTBA HA MHHOBAIIMOHHOE Pa3BUTHE, PEATNPUATHS
(oObenuHeHMs, PUPMBI) B OOJBILEH MEpe 3aMHTEPECOBAHBI B OBICTPOM MOTYYEHHH:

A) oTIa4u OT peajiM3alMi HOBIIECTB;

b) rocynapcTBeHHBIX CyOCHIHIA;

B) kpenura;
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') HaJIOTOBBIX JITOT.

7. K npsAMbIM UCTOYHUKAM (PMHAHCUPOBAHUS OTHOCUTCS:
A) HaJIOTOBBIC JIBTOTHI U CKUJIKH;

b) HanoroBble KpeauThI;

B) amopTu3anuoHHbIe JIBIOTHI;

I') OromKxeTHBIE CpeCcTBA.

8. O0BeKkTOM 6I-OI[)K€THOFO (bHHaHCI/IPOBaHI/IH B PIHHOBaL[HOHHOP'I ACATCIIBHOCTH ABJIAIOTCA:

A) cekTopa HayKH, Beayume ¢pyHIaMeHTaJbHbIE H IIOUCKOBbIE HCCIeI0BAHNS;
b) counanpHbie IpOrpaMMmsl;
B) BoeHHasi MPOMBINLIEHHOCTH;

9. B neneBblie O1omkeTHBIE (DOHIBL,POpMUpPYEMBIE 3a cUeT (peepanbHOro OlIKeTa,
BXOJIHT:

A) ¢oHa MOAIEPKKHA MAJIOT0 NMPeANPHHAMATEILCTBA;

b) Poccuiickuii pona pyHIaMeHTaTbHBIX UCCIEAOBAHUN;

B) ponn conmanbHOro cTpaxoBaHus;

[IpuMepHBIe TEMBI U1 HAIMCAHUS JOKJIAI0B
Tema 2. JBoJIoUs YNIPABJIE€HYECKOH MbICIH
1. OcHOBHBIE IIKOJIBI YIIPABJICHHSA.

2. OcHOBHBIE ACATE/IN HCTOPUM YIIPABJICHUSA U UX UACH.

3. OcHOBHBIE I€ATEIN UCTOPUH YIIPABJICHUS U UX UJIEH.
4. CoBpeMeHHBI! ATal pa3BUTHS YIIPABICHUECKON HAYKH.
5. OcobGeHHOCTH Pa3BUTHUS POCCUMCKON MO/IETN KOPIIOPATUBHOTO YIIPABIICHUS.

Tema 8. Me:xxnyHapoaHbie MOAe/IH YIIPABJICHHSA
1. OcobeHHOCTH SMOHCKOW MOJIENN YIPaBJICHHUS.
2. OcobGeHHOCTH eBPONENCKOI MO/IEH yIIpaBJICHUS.
3. OcobeHHOCTH aMepUKaHCKON MOJETH YIpPaBJICHHUS.
4. OcobeHHOCTH apabCKOW MOJIETH YIIPABIICHUS.

5. IlpoMbllUIEHHBIE JWHACTUM U UX POJb B (OPMUPOBAHHWU HAIMOHAIBHOW MOJENH

YIIPABJICHUS.

Tema 11. YnpasJiieHne nepcoHaI0M OpraHu3anuu
1. OcHOBHBIE TEOPUU MOTHBALIIH.
2. MoTtuBauus 1 €e poJib B OpraHu3aluu.
3. [IpemupoBaHue U NOOLIPEHUE MEPCOHATA OPTaHU3ALIUH.
4. ®opmupoBaHHE 1ITaTa OpPraHU3aIIH.
5. Pa3paboTka cuctembl OTUIaTHI TPy/Aa MepcoHaia B OpraHU3aIHH.

Tema 16. OpranuzaumoHHas KyJabTypa
1. Mogens B. Care.
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Mogpens T. Ilurepca u P. Yorepmana.
Mopnens koHKypupytomux nenHocred P. Ksuna u J[x. Popbaxa.
Mopnens I'. Xodcerene.

a s~ wnN

OcHOBHBIE TUIIBI KOPIIOPATUBHBIX KYJIBTYP.

[IpumepHOe conepxanue Kenc-3aJannil
Tema 6. Ynpasisienue opranusanueii. Paznenenune u koonepauusi Tpyjaa
Amacuo Oprera: ogeTh BeCh anl.

Amucuo Oprera BbIxoae M3 O€IHOM cCeMbH: OTEll — JKEJIE3HOJOPOKHHUK, a MaThb —
CIIy’)KaHKa, JICHET e/[Ba XBaTajo Ha camoe HeoOxoaumoe. OaHaxabl, Koraa emy Obuto 12 net, on
BMECTE C MaTepbl0 MOMEN B MarasuH 3a MPOAYKTaMH, HO YHTH MPHIUIOCH C MYCTHIMH PYKaMH.
OH ycnplman cioBa mnpojanna: «Xoceda, MHE OYEHb Kajlb, HO 51 OOJbIIE HE MOTY IPO/JaBaTh
Tebe ToBapbl B A0IM». DTO pa3o3nuio OpTery, OH pemui, 4To HE XO04YeT, YTOObI MaTh eII€ Koraa-
anbo ycmpllana 4To-To mofgo0Hoe. Bekope oH Opocuil MIKONMYy M YCTPOWIJICS MOMOIIHHUKOM B
HIBEIHYIO MacCTEPCKYIO.

U Bcé xe, Kak yTBepXkJaeT OCHOBarenb Zara, JIEHbIH JJsi HErO — HE camoe TJIaBHOE,
Ba)KHEE YMETh CTaBUTh Iepel cCOOO0M Leiau U JenaTh BCE paau UX JocTikeHus. «Bectu O6usHec
JWIIb pajd JeHer — 3To Tpara BpeMeHH. Korma Tel 3apabarbiBaelib CTOJIBKO, CKOJBKO MBI,
OYEBHJIHO, YTO OOJIBIIE HAM YK€ BPSI JIM MOHANOOHUTCA. J[JIs1 MEHS IEHBI'M UMEIOT JIMIIb OJJHO
3HayeHne. OHU HYXHBI IS JTOCTHKCHHUS IIeJIeid. A €CH Thl YCIEUIeH, TO MOJIE3HO IIOMOYb TEM,
KTO OT HAaC 3aBHCHT, YTOOBI M MX JKU3HB CTala JIydine», — yBepser Oprera.

«C Toro BpeMeHH, Kak s Hadaa paboTaTh, 51 ObLT OAEPKUM OJHOM HJeeil: moueMy Obl MHE
HE U300peCTH YTO-TO OTJIMYAIOLIEECs OT BCEr0 OCTAIbHOIO Ha pbIHKE? S BUJEI SICHO, YTO HYKHO
3aHITh CBOOOJHOE MPOCTPAHCTBO, OCTaBaBIIEECS B MHPE TEKCTUIBHOW WHIYCTPUH», —
pacckazan Amancuo Oprera B HHTEPBbIO OBIBIIEMY TJIaBHOMY PEAAKTOPY MCMAHCKOTO KypHala
Telva KoBagonre O'Ilu.

B 1963 rony Optera BrnepBbie 3aHsIICS OM3HECOM, K HEMY MTPUCOEIUHIIIACH JKEHA, a TOTOM
u OpaT co cBoeii keHOW. OHM OpPraHN30BaJI MPOW3BOJICTBO XaJIATOB M HOYHYIIEK M3 XJIOMKA!
IIWJIM X BPYYHYIO, CO371aBasi MOJIEIIH, MOX0KHE Ha nu3aiiHepckue. «To, 94To XOpoIIo oaeBaThes
MOTJIA TOJBKO OOraTbhle JaMbl, BCErlla Ka3aJloch MHE HeCIpaBeIMBBIM», — ToBopmi Oprera B
2003 rony.

[To3xe mpencraBuTenu Zara Hadaldd €3[UTh HA MOJIHBIE TMOKAa3bl MO BCEMY MHUPY U
CpHUCOBBIBIM Mojenu oAexkasl. Kommanuio OpTern He pa3 ymnpekaau B Ijlaruare, Ho B Zara
YBEPEHBI, UTO HE KOMHPYIOT, & YIABIUBAIOT MOJHBIC TEHICHIIMH U HCIOJB3YIOT OOINNEe HJIEH.
Tak, B 2008 roxy Zara 0Ge3yCHenrHo MBITAICS 3aCyAuTh (PaHITy3CKUA MPOU3BOIUTETH OOYBHU
Christian Louboutin — rokcoBbIii OpeHIT yTBEpXKAal, YTO PUTCHIICP HAPYIIMWI €r0 TOBAPHBIM
3HAaK, UCIIOJIb30BaB OUEHb BBICOKHE KAONYKH W KpacHyk momomBy. CtomMocth Tydensb Zara
toraa He npebitraia $100, a mapa Christian Louboutin Hepenko cromna 6ombire $1000.

Jns Amancuo Opreru Beerja Oblla BakHa CKOPOCTh: CKOPOCTh NMPOU3BOACTBA, CKOPOCTh
JIOCTaBKH U CKOPOCTh OOHOBJIEHHS Mojeneld. OpTera ycTaHOBWII B Zara MpaBUI0 — MOJAEIbHBIN
pSA B Mara3mHax JIOJDKEH OOHOBIATHCS KaXAble BE HENEH, a JIOCTaBKa Ha CKIAIbl JIOJDKHA
OCYILECTBIISATHCS B TeUeHUE 48 4acoB.

[Ipennaras knMeHTaM pa3HooOpa3Hble W HeOOJbIIME MapTUH, Zara BCerJa MOXKET
paccuuThIBaTh Ha TO, 4TO BCE€ Oynmer pacmponaHo. Eciu kakue-To BemM HE MOJb3YIOTCS

Tlo matepuanam: «@enomen Zaray Kosadonzu O'ILIu, Bloomberg, Forbes.
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CIpPOCOM, HX OBICTPO 3aMEHSIOT Oojee MOMyJspHbIMH. B TO Bpems kak Apyrue Mara3uHbl
OJICK/IbI KJIMEHTHI TIOCEIAIOT B CPETHEM YeThIpe pa3a B roj, B MarazuHax Inditex onu ObiBaroT
noutu 17 pa3 B rox.

Oprera mMoO3BOJWJI CBOUM KJIIMEHTaM DPETYJISPHO OOHOBISITH CBOUM rapaepo6. Emé B 90-x
KYpPHAIHUCTHI mHcand, 4yTo OpTera M3MEHWJ NOTPEOUTENbCKUE NMPUBBIUKU JOACH: «MBI yke
HauMHAaeM OIpeseNaATh Zara-MaHUIO B IIPUBBIYKAX MOTpeOUTENIeH: NPHOOpeTaTh caMble MOJHbIE
BEIlIY, YTOOBI B CJIEAYIOIIEM IOy U30aBUTHCS OT HUX C YACTBIM CEPALIEMY.

«Ecnu s xouy, 4To0BI BCE MPOJOIIKAN0 PabOTaTh, 1 JOJDKEH OCTABAaThCSl HA CBOEM ITOCTYY,
— yBepeH AmaHcuo Oprera. 3HaKOMbIE ONMCBHIBAIOT €r0 KaK CTPACTHOIO pabOTHHKA, TOTOBOTO
OpOBOIUTHh Ha (abpuke ake THU POXIEHHsS. BU3HECMeH IIOOMT KOHTPOJIMPOBAaTH B CBOEH
KOMIIAaHUM BCE — OT IIOMCKa HJEM HOBBIX MOJENEH A0 TOro, Kak BEAyT ce0sl IpOAaBIIbI-
KOHCYJIbTaHThI B €70 Mara3uHax.

Oprera nokunyn noct npesuaenta Inditex B 2011 roay B Bozpacrte 75 neT, HO MPOAOIDKAET
perysipHo mpue3kartb B mTab-kBaptupy Inditex, pacrmonokeHHyH0 B POJHONW IMPOBUHIMU
mwnapaepa Jla-Kopynbe. Tam OH damie Bcero pacroJsiaraercst 3a CTOJIOM BMeCTe C
nu3aiiHepaMH, SKCIepTaMH MO TKaHU W Oaifepamy >KEHCKOW JIMHMU OJeXIbl Zara. JlecsaTh jeT
Ha3a/l OM3HECMEH IPU3HAJNCA, YTO, XOTS €ro 3aXBaThIBAaeT BECh IPOLIECC TPOU3BOACTBA, OOIbIIE
BCETO €My HPAaBHUTCS CMOTPETh Ha Pa0OTy CBOMX XYOKHHKOB.

[TepBast Zara otkpsuiack B 1975 rony B JIa-Kopynsbe, a B 1980-x Touku cetu OblIN yxKe 10
Bcel Mcmanuu. OpHako 3Toro Obuto Mano aisi OpTerm — OH XOTeJN 3aBOEBAaTh BCE MOJHBIC
cronuupl. B 1988 rogy on oTkpbul nepBelii Marasud Zara B [lopryramuu, B 1989-m — B Heto-
Hopke, a B 1990-m — B ITapmxke. B Poccuu nepsas Zara nossunack B 2003 roxy. «Jlaxe korna
s ObUI HUKEM M y MEHS MPAKTUYECKH HUYEro He ObUIO, s MeuTall O Pa3BUTUU M pocTe. Mbl
HUKOT/a HE NOYMBAIM Ha JaBpax M HE BHIOMpaNU JErKUX MyTed. ONTUMHU3M MOXKET OBbITh OUEHb
HeratuBHOM smouuen. HyxHo puckoBars! Kakplil 1€Hb NMOSABIAIOTCSA HOBBIE MJIEU, U Y HAC HET
HUKAKHUX [IPENYCTAHOBIEHHBIX IUIAHOB. POCT — 3TO MexaHu3M BbDKHMBaHMs. be3 pocra koMmnaHus
ymupaet», — yBepeH Oprera.

K cepenune 1980-x romoB Oprtera moHsuI, 4TO OJHOTO OpeHJa HEIOCTATOYHO MJisi TOTO,
YTOOBI y/IOBJIETBOPUTH BCE KATETOPUHU HAceJIeHHUs — B Zara OJ€BaJMCh B OCHOBHOM >KEHIIUHBI
cpennero kiacca. B 1991 romy on co3man MosoA&xHBIA OpeHJ] HEJOPOTON IMOBCEIHEBHON
onexsl Pull & Bear. ITocne kynui nomo B Massimo Dutti, oneBaroniell KJIMEHTOB ¢ YPOBHEM
JIOXOJIOB BBIIIE CpelHero (Temnepb OpeH] MOJHOCThIO NPUHAMISKUT emy). B 1998 roay
nosBuiack Bershka, mpeanararomias oxexny MonoabM TycoBmuuam, a B 1999 romy Optera
KYIIMJI CBOETO TJIABHOTO KOHKYPEHTa Ha MOAPOCTKOBOM DPBIHKE O/eXIbl — ceTb Stradivarius.
Ceronns Inditex — kpymnHeimas rpynna KOMIAHUNW Ha PbIHKE OAEKIbl, B KOTOPYIO BXOJUT
6onee 6777 mara3uHoB B 88 cTpaHax.

Tema 12. YnpasiaeHne MapKeTHHIOM OPraHU3aluH
GeneralMotors: 6penanl 1 X NO3MIHOHMPOBAHHE
GeneralMotors (GM) - oana U3 BeIyNIMX aBTOMOOWJIBHBIX KOMIIAHUH B MHpE, JOJITOE
BpeMs 3aHHMMaBIlasi EpPBOE MECTO Mo oObeMaM npojax. CeroaHs oHa MpoAoJDKaeT 0oproOy 3a
JUIEPCTBO, KOHKYPUPYS C STOHCKOW KoMmaHuei Toyota m Hemerkoi rpynmoit Volkswagen.
OnHOI U3 CWIIBHBIX CTOPOH KOMITAaHUM SIBJISIETCS €€ TIyOOKO AUBEPCU(PUIIMPOBAHHBIN MOPTQETD
OpennoB. lIMeHHO B pe3ynbTare aesTenbHOCTH KommaHud GM B mupe NOSIBUIOCH MOHSTHE
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«OeHK-NHKUHUPHUHTY, 3aKII0YAIOIIeecs B UCIOIb30BAHUN OJHHUX M T€X K€ TEXHOJOIMH U MX
Ipo/iaXka Ha Pa3HbIX PhIHKAX MO Pa3HBIMU TOPTOBBIMU MapKaMHu.

Ceroanust GM akTHBHO HCHOJIB3YET CIEAYIOIINE OPEHIBIL:

Chevrolet npucoenununace k cemeiictey General Motors 3 Hosi0pst 1911 roma. Takum
00pa3oM, 3TOT OPEH]T CTaJl OHUM U3 CAMBIX JOJTOKUBYIIUX B KOMIIAHUHU U CETOJHS MPOJIAETCs
no BceMy mupy. Takke 3Ta Mapka MMEeT CBOM JIET€HJApHbIE MOJENH, K KOTOPBIM MOXHO
oTtHecTH, Hanpumep, Corvette, Camaro u Bel Air.

GMC BelnlyckaeT, B OCHOBHOM, KOMMepUeckHuil aBToTpancnopT. Ha npotskenun Oosee
yeM BekoBoi ucropun GMC nos 3TuM OpeHIOM BBIITYCKaJIUCh aBTOOYCHI, IPY30BUKH U ITHKAIIbI.

Baojun - mocrymnHbie aBTOMOOMIIM UCKIFOYUTEIILHO JIJISi KUTAHCKOro peiHka. [losiBieHue
OpeHjia cTano pe3yinbTaToOM MapTHEPCTBA ¢ Kutaiickoit komnanuedr SAIC Motor.

Wauling - mpou3sBocTBo aBToMoOMIIeH anbsiHca komnanuii General Motors, SAIC Motor u
Liuzhou Wuling Motors Co Ltd.

Opel - ¢ 1931 romy cobcrBernnocts General Motors. Ceituac mon Mmapkoit Opel
BbINTycKaroTcsa aBToMo0minu General Motors Ji1st eBpoIeHCcKOro pbIHKa.

Vauxhall - 6puranckuii cyoobpen Hemenkoro apronpousoauteis Opel.

Holden - aBcrpanuiickas aBTOMOOMIIbHAS KOMITAHHSI, MATIOM3BECTHAS 3 MPHICTAMH CBOCH
CTpaHbl. 3a CBOIO MPOJOJHKUTEIBHYIO UCTOPHUIO CyliecTBoBaHMs koMmnaHus Holden Beimyckana
Kak aBToMo0miH, paspadorannsie B CLLA, Tak u Mogenr cOOCTBEHHOTO MPOU3BOICTBA.

Cadillac - ¢ 1909 roay Opena cran cobcTBeHHOCThIO KoMmmanuu General Motors. B
cemeiictBe OpennoB General Motors mapka Cadillac 3anrMaeT MecTo OHON M3 CaMBIX JOPOTUX
U IPECTUKHBIX.

Buick sBisiercst crapeiiiM aMepUKaHCKUM aBTOOPEHAOM, MOJ KOTOPBIM BCE eIle
BhINTycKatoTca aBToMoounu. Komnanus Obu1a ocHoBaHa B 1899 rony B kauecTBe MpOU3BOIUTENS
nsurateneil. 19 mas 1903 ronma Buick mepeponumnace B aBTompousBoautens Buick Motor
Company. C 3Tux nop Hayajnoch corpyaHudectBo ¢ General Motors, KOTOpoe NpoJOKaeTCs U
IO CEU JICHb.

Penee GM mnpunHamiexanmn u apyrue OpeHIBI, KOTOpPBIE CETOMHS HE HCIIONB3YIOTCS,
nanpumep Pontiac, SAAB, Daewoo. Kpome, Toro cymiectByeT psia OpeHjoB, kotopeimu GM
BJIaJIC€T HA MApUTETE C JPYTUMH MapTHEpaMH WM UTPaeT 3HAYUTENBHYIO POJIb B YIIPABICHUU
umH, Hanpumep Isuzu, FAW.

B 2009 Konuepn General Motors mepexxun OaHKPOTCTBO, OJHUM W3 MOCIEACTBHIMA
KOTOPOT'0 CTaJI0 U3MEHEHME cTpaTteruu pa3Butus B EBpone. Komnanus pemmna cocperoTounTh
yeunust Ha Openzge Opel/ Vauxhall, a Bor Chevrolet u3 pernona ¢akTu4ecku yizner, OCTaBUB
TOJIbKO HaumOonee sipkue mozenu. GM He ocTaBisieT MOMBITOK peaHuMHpoBaTh Opena Opel
wianupysd 10 2016 rona BIOXUTH B yOBITOUHBIM Opena 4 mupa. eBpo. Haostu nensru
PECTPYKTYPUPYIOT KOMIIAHUIO U pa3padoTaroT HOoBbIe Mojenu. Kpome Toro, B GM He 0CTaBIsIOT
MOMBITOK Pa3euTh no3uimonupoBanue o6penios Opel u Chevrolet.

Hpmemnnii pykoBogurens OpelKapn-Tomac Hoiiman 3asBHaI 0 HEOOXOIMMOCTH YeTYE
maddepentmpoBats Openab Opel u Chevrolet Ha eBporeiickoM aBTOpBIHKE W pa3BUBaTh 00€
KOMITAaHUU 110 COOCTBEHHOW CTpaTeruu. «3Jech MHOrO0 4Yero Hajo yaydllaTh IpU
no3unronupoanun Opel u Chevrolet. YrtoOsl Hambonee 3¢p(HEeKTUBHO IOCTUYD IIETIEBOU
ayJUTOPUHU, MBI IOJDKHBI YeT4e OTAENUTh OJUMH OpeHn ot apyroro. CoOCTBEHHO, Hajl 3THM
MBI B paboTaem», — cooOmmi HoliMan Bo BpeMsi mpe3eHTanuu Ha KoHrpecce Automobilwoche
Congress B bepiune B 2013 roxy.
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CnoBa Hoiimana BropsaT 3asaBieHuto riaBbl GM Jlena AkepcoHa, CIAeJaHHOMY HE Tak
JTAaBHO, OTHOCUTENBHO TUIAHOB JTAIbHEHINEro pa3BUTUSI 000X OpPEHIIOB HA aBTOPHIHKE EBpOIIBI.
AKepCOH yIUBJIEH YacTHUYHBIM HAJIOKEHHUEM OJHOro Openaa Ha apyroii B EBpome. ['naBa
GM BcnoMHMII aHAJTOTMYHBIA TEPUOJT B MPOIUIOM, KOTJa aMEPUKAHCKUH KOHILIEPH TMBITAJCS
pas3BecTu ABa OpeHja 1o pa3HbIM yriam Ha peiake CIIIA.

GM yke HeCKOJIbKO JIET TbITaeTcs nmpeBpatuth Opel B Ooiee mpeMuaibHbIi OpeH, a BOT
Chevrolet, Hao00pOT, caenaTh JUAMPYIOIIMM Ha PbIHKE Hepoporux asTomoOwmiied. Hecmotps
Ha BCe MONBITKH, 00a OpeHaa OCTaroTcs MPUMEPHO OJUHAKOBBIMU C TOUKHM 3pPEHUS CTOMMOCTHU
U OCHAILIEHHOCTH MOJIeJIEH.

Brpouem, B 2013 romy Opel Gosbiie nymaer o Tom, Kak Obl He ymacTthb. [lo cioBam
Hoiimana, nons peiHka Openaa B EBpome coxpansiercss Ha ypoBHE B 6,8% (110 UTOTaM IMEpBBIX
10 mecsimieB), 9TO COBMAJaeT ¢ AaHHBIMU 3a TOT ke mepuox 2012 roma. M ecnu Takue TeMIbI
yacTcsi COXPAaHHUTh W Jajiee, TO 3TO OymeT mepBb pa3 3a 15 mer, korma gons perHKa Opel
HE yraja 10 CpaBHEHUIO C nmpeapynmm rojgoM. IIpasaa, cam Holiman roBoput, 4To eue paHo
npaznHoBath: «2014 rox craHeT emie OJHUM CJIOXHBIM TOJIOM JUIS HAac, HO MbI HAXOJUMCS
Ha BEPHOM ITyTH.

C 1999 roma Opel morepsin Gonee 18 mupa. eBpo. 3amocienHee Bpemsi Omaronaps
NOSIBICHUIO HOBBIX AaKTyallbHBIX MOJIENICH, HampuMmep, KOMIIAKTHOTO KpoccoBepa Mokka
najJeHue TPOJAK MapKH YAAIOCh CBECTH K CPEIHEPBIHOYHBIM Moka3zaressim. Mapky Opel
JOCTAaTOYHO TPYIHO BBIBOJWTH HAa APYIHE PHIHKH, Tak Kak OpeHasl GM akTHBHO HCIONB3YIOT
texHojoruu Opel. DTy u3BECTHYIO €BPONEHCKYI0O MapKy TAaK)KEe HEJb3sl BBHIBECTH WM Ha CaMBbIi
ObICTpOpacTylMii B MHpe PBIHOK - kuraiickuil. B Kurae monenbubii psg Opel ycmerino
npogaercss moj  OpenmoMm Buick, mis  KOTOpOro 93TOT pBIHOK —(PAKTHUECKH —OCTAJICS
€IMHCTBEHHBIM, KpoMe posHoro B CIIIA.

PykoBonctBo GM momaraer, yTo HOBas CTpaTerdsl MO3BOJIUT YIYYLIMTh MOJOXEHHE
Opel/Vauxhall 1 cokpaTHUT CIOKHOCTH BO3HMKAIOIIME MPU OJHOBPEMEHHOH MNpojaxe IBYX
cxoxux nmo ¢uiocodpun Mapok. B obHoBneHHoU ctpareruun urypupyer u Cadillac — 6penn
IUTAaHUpYET pacupsaTbes B EBpore, B TOM uwMcie, 3a cUeT YBEIMYEHUE AUJIEPCKOW CETH B
Onmxkaiimue Tpu roja. JlaHHBINM 1mar npeJnpuUHUMAETCsl B paMKax MOATOTOBKHM K MaclITaOHOM
HKCMIAHCUU HOBBIX NpoAykToB moja mapkoi Cadillac. JIsn Axepcon, momaraer, uro EBporma
SBJISIETCS KIIFOUYEBBIM peruoHoM [uis GM, KOTOpbIil BEIMTpaeT oT 0oJjiee CUIBHOTO NMPHUCYTCTBUS
Opel/Vauxhall u panpHeiimero passutus Cadillac. Yro kacaercs peno3uLIMOHUPOBAHUS
Chevrolet, To 3TO O3BOJAUT KOMIAHUU C(HOKYCHPOBATh MHBECTHIIMU TaM, I71€ BO3MOKHOCTH JJIst
pocTa HauboJee MepPCIeKTUBHBI.

4.3 OneHoYHBbIE CPeACTBA A/ MPOMEKYTOYHOH ATTEeCTAMHI
4.3.1. IlepevyeHb KOMIIETEHIINI ¢ yKa3aHUEM 3TanoB X (JOpMUPOBaHUsI B IIpoLecce
O0CBOCHHUSs 00pa30BaTEJIbHON POrpaMMbl

Kox Haumenosanue Koz srama ocBoeHus HaumenoBanue 3Tamna
KOMIIETEHITHN KOMIIETEHITUN KOMIIETEHITUN OCBOEHUS KOMIIETEHIINN
OIIK-2 CriocoOHOCTE OIIK-2.2.1 croco0€eH MCIOIB30BaTh

HCIIOJIE30BAaTh METO 16l SKOHOMHYECKOH
3aKOHOMEPHOCTH 5 HayKH MPU PEIICHUN
METO/IbI podecCHOHABHBIX 3a1a4
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skoHoMuueckor Hayku | OIIK-2.2.2 CrocoOeH MPUMEHSATH

pu pelLeHnn METO/bI )KOHOMUYECKON

podheCCHOHATLHBIX HAYKH TpU IPUMEHCHUH U Ha

3a1a4 HNPEAIPUITUN U B MUPOBOH
HKOHOMUKE

4.3.2. TunoBble OLIEHOYHBbIE CPEICTBA
Cncok BONPOCOB /1JIsl MOATOTOBKH K 3a4eTy

. Obmee ynpasnenue. YnpasieHrue Kak GyHKIUsA. YTIpaBlieHHe KaK Mporecc.
. Tlonsitre opranu3anuu. BHENIHSS U BHYTPEHHSIS cpella OpraHu3allHH.
. OCHOBHBIE TTOAXO/IBI K YIIPABICHHIO.

. Pazsutne teopun ynpasnenus B Poccun B XX Beke.
. HanmonanpHble cUCTEMBI yIIPaBICHHUS.

1
2
3
4. DBOJIIOLIUS YIIPABJICHYECKOU MBICIIH.
5
6
7

. [InanupoBanue kak QyHKIUS yrpaBieHus. Buapl niaHoBs.

8.

Opl"aHI/I?»aI_II/If{ KaK q)YHKI_[I/IH MCHCIPKMCHTA. AI[MI/IHI/ICTpaTI/IBHO'OpFaHI/I3aI_II/IOHHOC

ynpasiieHue. OnepaTuBHOE YIPaBICHHUE.
9. MoTuBauus kKak (GpyHKUMs yrnpasieHus. Meronasl MoTuBanuu. [locTynaTsl MOTHBALIMH.

10.
. Ponp m poneBo# aceKkT B3auMOACHCTBUSA YEJIOBEKA U OPTaHU3aLUU.

. Boctipusitue uenoBexkom okpyxkeHus. DakTopsl U 6apbepbl BOCIIPUATHSI.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
. JIunepcTBo B opranuzanuu. @opmaiabHOe U HeOpMaIbHOE JIUAECPCTBO.

11
12

W
—

I e N N S

KonTtpons kak GpyHKIUS ynpaBieHus. Buabl KOHTpoIs. DTarbl mporecca KOHTPOJIS.

KoMMyHHKaIIMOHHBIN NIPOLIECC U KOMMYHUKALIUOHHBIE CETH.
Crpykrypa ynpasieHusi. OCHOBHbIE 3JIEMEHTBHI.

TunoBsle 1oaX0/1bI HOPMUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYP.
JInHelHbIE CTPYKTYpPBI YIIPABIICHHUS.

JIMBU3HOHAJIbHAS CTPYKTYpa yIpPaBJICHHUSL.

MarpuyHas CTpyKTypa yIpaBIICHHUS.

Pa3nenenue n koonepanus Tpya B ylpaBICHHH.

BnacTh 1 nuaepcTBO B OpraHu3aluu.

Crunu pykoBozcTBa. CriocoObl BO3eCTBUS HA MOTYMHEHHBIX.
[ToTpebHOCTH, MOTHB: IOHATHE, OCHOBHBIE BUJIBI.
MoTrBalMOHHBINA MEXaHNU3M. THUIIBI MOTUBUPOBAaHHOCTH.
CopepxarenbHble TEOPUU MOTHBALIUU.

[TpoueccyanbHble TEOPUU MOTHUBALIUN.

VYnpasneHueckoe pemieHrne: 00beKT, CyObEeKT, XapaKTEePUCTHKH.
VYnpaBieHueckue peneHus: (akTopel, HapaMeTphbl, BUIBI.
Pa3paboTka 1 mpuHSTHE YIIPaBICHUYECKOTO PELIECHUS.

Onenka 3¢ ()eKTUBHOCTH YIPABICHYECKHX PEIICHUH.
Oco0OeHHOCTH MPUHSTHS PEIIEHUH B Pa3IMYHBIX 00JIACTAX SKOHOMUKH.

Cnucox BOIIPOCOB IJIA MOJATOTOBKHA K IK3aMEHY

. Oburee ynpasnenue. YnpanieHrue Kak GyHKIKs. YTIpaBlieHHe KakK Mporecc.
. IlonsTre oprann3anuu. BHenHsAsa 1 BHYTpEHHSS Cpela OpraHu3aluu.

. OcHOBHBIE TOAXOBI K YIIPABICHHUIO.

. DBOJIIOIUS YIPABICHYECKON MBICIIH.

. Pazsutue teopun ynpasnenus B Poccun B XX Beke.

. HamonanpHbIe CUCTEMBI yIIPaBICHHUS.

. [InanupoBanue kak GyHKIMS yrpaBieHus. BUuasl miaHoB.

Opranuzanysg Kak (QYHKIUS MEHEIKMEHTA. AMUHUCTPATHBHO-OPTaHU3allMOHHOE

ynpasieHue. OnepaTuBHOE yIIpaBJICHHUE.
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9. MotuBanus Kak GyHKIus yrnpaBieHus. MeTtosl MoTHBauu. [locTynaTel MOTHBALIUY.
10. KonTposs kak GyHKIHS yrnpaBieHUs. BUIbl KOHTPOIIsA. DTambl mporecca KOHTPOJIS.
11. Ponb 1 posieBOM aclieKT B3aUMOJICHCTBUS YEJIOBEKA U OPraHU3aLUu.

12. Bocipusitue 4enoBekoM oKpykeHusl. DakTopbl U 6apbepbl BOCTIPUATHS.

13. KOMMyHUKAIIMOHHBIN MPOIIECC 1 KOMMYHHUKAIIMOHHBIE CETH.

14. CtpykTypa ynpapieHus opranusanueid. OCHOBHBIE 3JIEMEHTHI.

15. TunoBsie MoAX0 161 GOPMHUPOBAHUS OPTAHU3ANUOHHBIX CTPYKTYP.

16. JIuHeitHbIE CTPYKTYpHI yIIPaBICHUS.

17. JluBu3noOHaNbHAS CTPYKTYpPA YIIPaBICHUS.

18. MarpuuHas CTpyKTypa ylnpaBjicHUA.

19. Paznenenue u koonepanus TpyAa B yIpaBICHUU.

20. BiacTp 1 1uaepCTBO B OpraHU3aluu.

21. Ctunu pykoBoacTBa. CriocoObl BO3ICHCTBHS HA TIOTIMHCHHBIX.

22. IloTpeOHOCTH, MOTHB: MOHSATUE, OCHOBHBIE BU/IBI.

23. MoTuBalMOHHBIN MexaHu3M. THUIIBI MOTUBUPOBAHHOCTH.

24. CopeprkatesibHbIE TEOPUU MOTHUBALIUH.

25. [lpoueccyanbHble TEOPUU MOTHUBALIAH.

26. YrpaBieHUeCKOe pelieHne: 00beKT, CyOhEeKT, XapaKTEPUCTUKH.

27. YupaBieHuecKHe pelieHus: (hakTopsl, IapaMeTpbl, BUJIBI.

28. Pa3zpaboTKa U NpUHATHE YIPABICHYECKOTO PEIICHHUS.

29. Ouenka 3(pPeKTUBHOCTH YyIPABICHUECKUX PELICHUN.

30. OcoOGeHHOCTH MPUHSATHUS PEUICHUH B Pa3IMUHBIX 00JaCTSIX IKOHOMHUKH.

31. JIunepctBo B opranuzanun. PopmaiabHOe 1 HEPOPMATBLHOE JIUACPCTBO.

32. KiroueBble OpraHu3alMOHHbBIE TATOJIOTHH

33. Pa3HOBUAHOCTH CTPATErM4E€CKOI0 YIPABICHUS

34. Pa3BuTue Teopuu NpuHATUA perieHnil. CoBpeMeHHbIe OpraHu3alun

35. CymHoCTh U MOHATHE CTPATETUU, MUCCUH, T1eTIeH OpraHu3aIiu

36. Teopus pabounx KOMaH[

37. llonGop nepconana. OCHOBHBIE TPUHITUIIBI U METO/IBI TTOA00Pa MepcoHaIa

38. ApanTanus U OolleHKa epcoHasna

39. IlnanupoBaHue aea0Boi Kapbepbl. CTauu pa3BUTHS MEpCOHAa

40. Cucrem KPI: cymHOCTb, BUBI, 0COOCHHOCTH BHEIPEHHS M UCIIOJIb30BAHUS

41. Hopwma ynpasngemocTH. [InanupoBanue 1€10BOM Kapbepsl

42. Tlowatne u cymHOCTb MapkeTuHra. OCHOBHBIE TPUHLMIIBI MapkeTuHra. Komiekc
MapKeTHUHTa

43. DBoOIMs KOHLENIUA MAPKETHHTa

44. Ilpomecc yrpaBieHUs MapKETUHTOM. DTallbl pa3BUTHS U BUJIBI MAPKETUHTA

45. Opranu3zanus oTJena MapKeTHHTa Ha MPEAIpUITHI

46. ToBap B cucTeMe MapKETHHIa

47. ®uHaHCH MPeANPUATHS: (YHKIIUU U IPUHITUITHI

48. @unaHcOBBI MexaHu3M npeanpustus. CTpykTypa ynopaBieHus ¢UHAHCAMM Ha
NpeANPUITHI

49. OcHoBHbIE MPOOIEMBI (PHUHAHCOB OPTaHU3aALUN

50. ®uHAaHCOBBIN KOHTPOJIb B OpraHU3aLu1

51. IloapeIBHBIE U TOAAEPKUBAOIIME MHHOBAIWH.

52. OcHOBHbIE OPraHU3aLUOHHBIE MPUHIIUIIBI MHHOBaUUW. [IpaBuna BHeIpeHNsT MHHOBAIUH.
53. Teopus PIIL. «CmepTenbHBIN IITOIOP)

54. lHHOBallMOHHBIE MPOIECCHI: MPU3HAKA U3MEHEHUN

55. IloHsiTHE TYIBUIUIA U I€JIOBOM pEIyTallMi OpraHu3alumu

56. Dddekt u 3 HeKTUBHOCTH: IKOHOMUUECKHIE U COIIMATLHO-TICUXOJIOTUYECKIE MOKa3aTeIn
57. Ilonxoxap! K OIEHKE OpraHu3aIMOHHON 3P PEKTUBHOCTH
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58. CoOanancupoBanHas cucrema mnokazatenei P. Kanmana u J[. Hoprona. Crpatermueckue
KapThl

59. KoHTpOJUIMHT B OpraHU3alii: OCHOBHBIE 3a/1a4l U UHCTPYMEHTBI

60. beHUMapKUHI: BU/IbI, TUIIbl, OCHOBHBIE UJIEU

61. benumapKuHr: 00BEKTHI CPAaBHEHHUS, 0COOCHHOCTH MPOIECCa OCYIECTBICHHS

62. DOxoHoMmMuyeckas mgobOaBieHHas crouMocTh (EVA): cymHOCTh, acneKThl MPUMEHEHHUS B
JESTEIbBHOCTH OpraHu3aluu

IIpumepHBbIH NepeYyeHb TeM /IVIsl HAIMCAHUSI KYPCOBO# padoThbl

1. Muccus opranuzanuu. Onpenenenue neiae oprann3aium.

2. D¢ deKkTUBHbIE  OpraHU3aIllMOHHO-TIPAaBOBbIE  (GopMbl  (DYHKIIMOHHPOBAHUS
OpraHu3aluil B pplHOYHON SKOHOMUKE.

3. AHain3 BHENIHEH Cpe/ibl OpraHu3aluy.

4. AHanu3 BHyTPEHHEN cpeibl OpraHu3aluy.

S. Onenka 3¢ ()eKTUBHOCTH YPOBHEH yIIPaBIICHHUS B OpPTraHU3ALNH.

6. MexaHu3M ynpaBieHUs THOKHUMHU OpraHU3allMOHHBIMH CTPYKTYPaMHU.

7. Pa3paboTka opraHn3alMOHHON CTPYKTYPbI IPEIIPUATHUS.

8. KoHueHnTpanuss ¥ MOIJOLIEHHE Kak  MeToJabl  (OpMUPOBaHHS  HOBBIX
OpPraHU3aLUOHHBIX CTPYKTYD.

9. Oco0eHHOCTH KOMMYHHUKAIIMOHHBIX MPOLIECCOB B OPraHU3aIUH.

10. Pa3paboTka MapKeTHHIOBOI CTpaTeruu OpraHu3alui.

11. [TnanupoBaHue B OpraHU3AIMH: CTPATETUIECKOE, TEKYIIEe, OTIEPATUBHOE.

12. Bo160p 1 060cHOBaHME ONTUMAJIBHOM CTpaTeruu OpraHu3aluH.

13. OrniepaTuBHOE yIpaBiieHUE OpraHu3aIeil B KpaTKOCPOUHOM TIEPHO/IE.

14. M HHOBaIMOHHAs 1 MHBECTUILIMOHHAS I TEIbHOCTh OpraHU3alliu.

15. Onenka 3¢ (heKTUBHOCTH YIPABJICHUS OpTaHU3aIUEH.

16. KoHTpomb 1 ero 3HaueHue B A€ATEIbHOCTH OPTaHU3AIIH.

17. Pa3paboTtka n o60cHOBaHNE OM3HEC-TIJIaHA OPraHU3ALUH.

18. OrneHka KOHKYpEHTOCTIOCOOHOCTH OpraHu3aluu

19. UYenoBeueckuil pakTop B yIpaBJIEHUU OpraHU3aIMEH.

20. PazpaboTka cucTeMbl MOTHBAIIMH B OpTaHU3ALINH.

21. ConuanbHOe NapTHEPCTBO B OPraHU3alMU

22. MoTuBanus 1 ee BIMsHAE Ha TPOU3BOAUTEILHOCTD TPY/Ia B OpTraHU3aIIHH.

23. [Tpo6nembl B3auMoAEHCTBUS GOPMATIBLHBIX U HE(OPMaTbHBIX TPYIII.

24. JlunepcTBO, BIMSHUE, BIACTh B OPraHU3AIUH.

25. Crtunu  pykoBOACTBA W MX BIMAHHE Ha JPPEKTUBHOCTb JESATEIBHOCTH
OpraHu3aIuy.

26. KOH(IMKTHI 1 METOIBI X PENICHHS B OPTaHU3aIIH.

27. VYnpaBieHne 1esTeIbHOCTHI0 OPTaHU3aINH B YCIIOBUSX HEOTIPEICICHHOCTH.

28. KanpoBoe miannpoBanue B OpraHu3aIiy.

29. VYrpaieHue ABMKEHUEM NIepCcoHalla B OpraHU3aliiH.

30. Kapbepa u ee nmiaHupoBaHue B OpraHU3aLUH.

31. Onenka 3¢ (eKTUBHOCTH UCIIOIB30BaHUS TPYIOBBIX PECYPCOB B OpraHU3aLIUH.

32. Pa3paboTka 1 mpUHATHE YIIPABICHUYECKUX PEIICHUH B OpraHU3aIUH.

33. Opranuzanus IpoU3BOJICTBEHHOTO MTpoIecca Ha MPEAIPUATHH.
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34.

[TnanupoBaHue U TPOTHO3UPOBAHUE TTOKA3ATEIICH MPOU3BOICTBEHHO-(PIMHAHCOBOM

ACATCIIBHOCTH OpPraHu3aluu.

35.
OpraHH3aIiHu.

36.
yIpaBICHUH.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

Pazpabotka pamnuoHanpHBIX (GOpPM pasleNeHus W KOOIepaluu Tpyaa B

MeToapl OLEHKHM ONTUMAIBHOTO YpPOBHS CIEHMAIM3ALMU U KOOIEpaluu B
VYnpaBneHne Ka4ecTBOM MPOIYKIIMH B OPraHU3ALHH.

OcobOeHHOCTH ynpaBIeHHs IPEATPUATHSIMA TOProBOi cepsbl.
OcobeHHOCTH ynpaBIeHHUs NPEANPUATHSIMA (GHUHAHCOBOH C(epHl.
OCOOEHHOCTH YIPaBICHHS MPEIIPUATHIMHA COLUAITBHON chephbl.
OcoOeHHOCTH YIPaBIEHHS IPEINPUATUAME C(Epbl BHICOKUX TEXHOIOTUH.
Oco0OeHHOCTH yNpaBiIeHUs MAJIBIMU MTPEAIPUATHIMH.

DKOHOMUYECKHUI TTOTEHIIAAT OPTraHU3aluy U METOBI YIPABICHUS UM.
VYupasnenne puHaHCAMH OPTaHH3ALINH.

Ponb nenoBoii permyrannu B JeITEIbHOCTH OPTaHH3aLUH.

dopmupoBaHue OpraHU3alMOHHON KYJIBbTYPBI IPEIIPUSITHS.

Pa3paboTka mporpaMmbl OpraHU3alMOHHBIX U3MEHEHUH Ha MPEIIPHSTHH.
Onenka pe3yIbTaTUBHOCTH YIPABICHYECKOTO TPY/Ia B OpTraHU3aIINH.
AnHanm3 1 GOpMHPOBAHNE HHTEIICKTYAILHOTO MOTEHIHAIA OPTraHU3aIIHH.
Oco0eHHOCTH YIPABJICHHS TPAHCHAIIMOHATBHBIMU KOMITAHUSIMH.

IIxana oneHuBaHUSA

JTan ocBOeHUs! Iloka3zarennb Kpurepuii Cpeacrs
KOMITETeHIHHU OLlCHUBAHNSA OLICHUBAHHHA (meToabI)
OLICHUBAHMSA

OIlK-2.1 HemoncTtpupyet 3Hanue | Packpeita cymuocts | TectupoBanue,
CIOCOOEH MCIOJIb30BATh | OCHOBHBIX METOJIOB OCHOBHBIX ornpoc,
METO/bI DKOHOMUYECKON | JKOHOMUYECKOU HAYKU 3aKOHOMEPHOCTEN pedepat
HayKU IIPU PELICHUH SKOHOMUYECKOH
npodecCHOHATBHBIX HayKH
3a1a4 ObocHoBaHO

[IPUMEHEHNE METO/I0B

YKOHOMMYECKON

HayKH{ B 3aBUCHMOCTHU

OT KOHKPETHOM

CUTYyaLuu
OIIK-2.2 Hemonctpupyer 3Hanue | Packpeita cymuocts | TectupoBanue,
CIOCOOEH MPUMEHSITh OCHOBHBIX METO/IOB OCHOBHBIX METO/IOB ornpoc,
METO/bI DKOHOMUYECKON | JKOHOMUYECKON HAYKU HA | DKOHOMHYECKOU pedepar,
HayKU IIPpU IPUMEHEHUH | PA3JINYHBIX YPOBHAX HayK{ Ha pa3Iu4HbIX | JenoBas urpa,
Y Ha IPEANPUATUN U B YIIPABJICHUS YPOBHSIX YIIPaBJICHUSA
MHPOBOM SKOHOMHUKE
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4.4, MeToanuecKue MaTepuasibl
OneHuBanue OOYYArOMIMXCS B TPOIECCE IMOATAMMHOTO OCBOCHUS WMH KOMIICTCHIIUH,

bopMUPYEMBIX JAHHOW JUCIUATUTHHOM.

KypcoByto paboTy mpuHUMAET JIEKTOp. 3alIuTa KypCcoBO pabOTHl TPOBOAUTCS B YCTHON

dopme. DK3amMeHATOpy MPEIOCTABIAETCS MPABO 3alaBaTh OOYYAIOLUIMMCS JOMOJHUTEIbHBIC

BOIIPOCHEI CBEPX Martc€puajia, H3JT0KECHHOI'O B TCEKCTC KprOBOfI pa6OTBI, a TaKXeE, IOMHMO

TECOPCTUUCCKHUX BOIIPOCOB, JaBaTb CUTYallMOHHBIC 3aJadid W IIPUMEPLI,

HaITpaBJICHHBIC Ha

OLICHKY YMEHHMH M HaBBIKOB COCTaBJSAIOMIMX KoMmreTeHIui. [Ipu 3ammre KypcoBoil paboOThI
UCIIOJIb3YIOTCSl TEXHUYECKUE CPECTBA.

Oue}mBaHne oﬁyqalomerom Ha 3a49€Te 10 JUCIHUIIJINHE

KOHKPETHOW CUTYallH1
He packpeita cymnocTh
OCHOBHBIX METOJIOB
SKOHOMHUYECKOU HAyKU
Ha pa3JIMYHBIX YPOBHX

YIIPABJICHUS

Ouenka Kpurtepuu onenku Pe3yabTaThl 00y4eHHUsI
OIlK-2.2.1
Ha YpOBHE 3HaHUI:
- OCHOBHBIX 3aKOHOMEpPHOCTEH U METOJIOB
HKOHOMHYECKOW HAYKH;
Ha yPOBHE YMEHUN:
- HCII0JIb30BATh OCHOBHBIE
PackpsiTa cymHocTts .
3aKOHOMEPHOCTH  HKOHOMMYECKOH HAyKu B
OCHOBHBIX .
. PO eCCUOHAIBHON JEATETHLHOCTH;
3aKOHOMEPHOCTEM
. Ha YpPOBHE HaBBIKOB:
HSKOHOMHYECKOH HayKH .
- HCIOJb30BAaHUS METOJOB M 3aKOHOMEPHOCTEU
O060cHOBaHO N
HSKOHOMHMYECKOW HayKd M TOATOTOBKU H
«3auTeHON(OTJIM | HPUMEHEHHE METO/I0B . .
o 000CHOBaHMS pelIeHH B TMPOo(ecCHOHATBHOM
YHO,XOPOIIO,y/l | SKOHOMHUYECKON HayKu
00J1aCTH 1€ TeNbHOCTH;
OBJIETBOPUTEND | B 3aBUCUMOCTH OT OITK-2.2.2
HO) KOHKPETHOW CUTYyalluu . o
Ha YPOBHE 3HAHMM:
PackpeiTa  cymHOCTB
- npodeccHOHalIbHBIX 3aJady M o0jacTu
OCHOBHBIX METOJI0B .
. npodecCHOHATBLHOM 1eATeNbHOCTH;
SKOHOMMYECKON HayKH .
Ha YpOBHE YMEHUI:
Ha pa3IMYHbIX YPOBHSIX
- UCIIOJIb30BaTh OCHOBHBIE METO/IbI
yTIpaBJICHUS . .
SKOHOMHUYECKOM  HAaykKh B  TNPAKTUYECKOU
JIESTEIIBHOCTH;
Ha YPOBHE HaBBIKOB:
- TIPOBENEHUS  CaMOCTOSITEIBHOTO  aHalu3a
MpOoOJIEMHBIX CUTyalluid B MNpodheccHoHaIbHOM
cdepe;
He packpsiTa cymHocTh
OCHOBHBIX
3aKOHOMEPHOCTEN
9KOHOMMUECKON HAYKH
He o6ocHoBano
IIPUMEHEHHUE METOJI0B
«HE3auTEeHO»(HE o
SKOHOMMYECKOH HayKu
YIIOBJIETBOPUTE
B 3aBUCHUMOCTH OT
JIBHO)
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5. Meroauveckue yKa3aHus sl 00y4al0IIUXCH M0 OCBOEHHUIO TUCIIUILIHHBI

Llenp METOAMYECKMX PEKOMEHIAIMH - 00eCHeYuTh CTYIACHTY ONTHMAJIbHYIO
OpraHu3alfIo Tpolecca M3YYECHUS AMCHUUIUIMHBI, a TAKXKe BBIIOJHEHUS PA3JIUYHBIX (OpM
CaMOCTOSITENIbHON PaOOTHI.

CryneHTaM HEOOXOAMMO O3HAaKOMHTBCS: C COJEp)KaHUEM paboyeil MporpaMMbl
JUCIUIUIMHBI, ¢ IENIMU U 3a7auaMy JUCLUUIUIMHBI, €€ CBA3SMU C JIPYTUMH JIUCHUIUIMHAMU
o0pa3oBaTeNbHONl MpPOrpaMMbl, METOAMYECKHMMH pa3paboTKaMud MO JaHHOW TUCIHILIMHE,
UMEIOLIMMCST Ha 00pa3oBaTeIbHOM MOpTaje M caiite Kadeapsl, ¢ rpa@UKOM KOHCYJIbTALUN
npenoaaBareneit kadeapel.

Pexomenoayuu no nod2omoexe K 1eKYUOHHBIM 3aHAMUAM (meopemuuecKuil Kypc).

N3ydyenne qucuMminHbl TpeOyeT CUCTEMATHUYECKOIO U MOCIEI0BATEIbHOIO HAKOIICHUS
3HaHUM, CIIEI0OBATENbHO, MIPOIYCKU OTJEIbHBIX TEM HE MO3BOJIAIOT ITTyOOKO OCBOUTH MPEIMET.
IMeHHO MOATOMY KOHTPOJIb HaJl CUCTEMAaTHYECKOHl pabOTO CTYIEHTOB BCerja HaXOAWUTCA B
LEHTpe BHUMaHUs Kadeapol.

CryneHntam HEOOXOIMMO:

- mepel KaKIOoW JeKIued mnpocMaTpuBaTh pabouyyrd MpOrpamMmy AUCIHUILUIMHBI, YTO
MO3BOJIUT CAKOHOMHUTH BpEMsl Ha 3allMChIBAHUE TEMbI JIEKI[MM, €€ OCHOBHBIX BOIIPOCOB,
PEKOMEH1yEMOM JINTEepaTyphl;

- HA OTJENbHBIC JEKIMH HPUHOCUTH COOTBETCTBYIOIIMK Marepuan Ha OyMaKHBIX
HOCUTENSX, TPEACTABICHHBIA JIEKTOPOM Ha MOpTajle WM HPUCIAHHBIA Ha «3JIEKTPOHHBIN
MNOYTOBBIM  SAIIMK rpynmb» (Tabmuisl, rpaduxu, cxemsl). JlaHHbII Marepuan Oyzaer
0XapaKkTepHU30BaH, IPOKOMMEHTUPOBAH, JONOJHEH HEMOCPEACTBEHHO Ha JICKIUH;

- mepea OyepenHOM Jekuued HeoOXOAMMO MHPOCMOTPETh MO KOHCIEKTY MaTrepual
npenbaymei aeknuu. I[Ipu 3aTpyiHeHUsX B BOCHPHUATHH MaTepuana cielyeT oOpaTHThCs K
OCHOBHBIM JIUTEpaTypHbIM UCTOUYHUKaM. Eciu pazobparbcs B Marepuaie onaTh HE yJaloch, TO
obpatutech K JekTopy (Mo TpaduKy ero KOHCYJIbTallMid) WIM K TpernojaBareio Ha
NPaKTUYECKUX 3aHIATHUSX.

Pekomenoayuu no no0zomoeke Kk npaKkmuuecKum (CeMunapCcKum) 3aHamuim.

CrynenTam cienyer:

- IPUHOCHUTH C COO0I PEeKOMEHOBAHHYIO IPEIoIaBaTeNIeM JIMTepaTypy K KOHKPETHOMY
3aHATHIO;

- JI0 OYEepPEIHOro MpPAaKTHUYECKOTO 3aHATUS [0 PEKOMEHJOBAHHBIM JIUTEPATYPHBIM
UCTOYHHKAaM IpopadoTaTh TEOPETUUYECKUH MaTephall, COOTBETCTBYIOLIEH TEeMbI 3aHATHS U
0TpaboTaTh 3aJaHUsI, ONpPeAeIEHHBIE Ui TOATOTOBKH K MPAKTUYECKOMY 3aHSTHIO;

- MIPU MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM CIIeyeT 00s3aTeIbHO HCIOJIb30BATh HE
TOJIbKO JIEKLIMH, Y4eOHYIO0 JIUTEpaTypy, HO M HOPMAaTHBHO-IIPABOBBIE AKTHl W MaTepUabl
NPaBOTPUMEHHUTEIBHON MTPAKTHKH;

- TEOPETUYECKU MaTepuall cleyeT COOTHOCUTH C MPaBOBBIMU HOPMaMH, TaK KaK B HUX
MOTYT OBITh BHECEHBI M3MEHEHUs, JIOTOJIHEHHs, KOTOpble HE BCErja OTPa)XXeHbl B Yy4eOHOH
JUTEPaTYpE;
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- B Hayaje 3aHATUH 3a1aTh IPENOJABATEN0 BOIPOCHI IO MaTepuany, BbI3BaBIIEMY
3aTpyAHEHUS B €ro TOHMMAaHMM W OCBOGHHHM TMPH pEHICHWH 337134, 3aJaHHBIX JUIA
CaMOCTOSITEJIbHOTO PELICHMS;

- B XOJ€ NPAaKTUYECKOTO 3aHATHs JaBaTh KOHKPETHBIC, YETKHE OTBETHI IO CYIIECTBY
BOIIPOCOB;

- Ha 3aHATUM JOBOJUTh K@KIYIO 3aJady /O OKOHYATEJbHOIO  peIleHUs,
JIEMOHCTPUPOBATh IIOHMMAaHUE IIPOBEIEHHBIX pPACUYETOB (AHAIM30B, CUTYalUil), B ciydae
3aTpyIHEHUH oOpalaTbes K MpernoiaBaTelto.

Memoouueckue pekomenoayuu no no020moeKe 00K1aoa.

Onnoit u3 hopM camMoCTOSATENLHONW PAa0OOTHI CTYJCHTA SBISAETCS MOATOTOBKA HAYYHOTO
JIOKJIa/1a, 17151 0OCYKICHHS €ro Ha MPAKTUYECKOM (CEMHHAPCKOM) 3aHATHH 1O TemaM 1, 2, 4.

Lenp HAy4HOTO MOKJIAAA - Pa3BUTHE y CTYIACHTOB HAaBBIKOB aHAIMTHYECKOW PabOTHI C
HAayyHOW JMTEpaTypoi, aHanM3a JAUCKYCCHOHHBIX HAayuYHbIX [O3ULUH, apryMeHTaluu
COOCTBEHHBIX B3IJI10B. [loAroToBKa Hay4HBIX JIOKJIAJOB TaKXe pa3BUBAaeT TBOPYECKUM
HOTEHIUAJ CTYJCHTOB.

Hayunblil 10Knaj roToBUTCA IOJ PYKOBOICTBOM IperojaBarens, KOTOpbIH BeneT
IpaKTUYEeCKHE (CEMUHAPCKUE) 3aHATUS.

PekoMenganuu cTyieHTy:

- nepea HayajoM palOThl IO HAlMCAHUI0 HAy4YHOro [OKJIaJa CcorjacoBaTb C
npenojaBaTesieM TeMy, CTPYKTYpy, JIUTEpaTrypy, a TakKe OOCYIUTh KIIIOUEBbIE BONPOCHI,
KOTOpBIE CIIEIyEeT PAaCKPbITh B JOKJIAJE;

- IPEJICTABUTh JI0KJIa]l HAyYHOMY PYKOBOJUTEIIIO B TUCbMEHHOU (opMe;

- BBICTYIIUTh HA CEMHUHAPCKOM 3aHATUU ¢ 10-MHUHYTHOW Mpe3eHTalnell CBOero Hay4Horo
JIOKJIa/1a, OTBETUTH Ha BOIPOCHI CTY/IEHTOB I'PYIIIIHI.

TpeboBanus:

- kK oopmIiIeHHIO HaydHOTro Joknana: mpudrt — TimesNewRoman, pasmep mpudTa - 14,
MEXCTPOUHBIM HMHTEpBal - 1,5, pasmep moneit - 2,5 c¢M, orcTyn B Hauajie abzama - 1,25 cwM,
(dbopMaTupoBaHue MO IIUPUHE); JUCTHI TOKJIaJa CKPEIUIEHbI cKopociunBareneM. Ha TutynbHOM
JUCTE YKa3blBae€TCs HaUMEHOBAHME y4eOHOro 3aBeJCHMs, Ha3BaHUE Kadeapbl, HAUMEHOBaHUE
JTUCIUTIINHBL, TeMa nokiaaa, ®UO crynenTa;

- K CTPYKType JIOKJIajJa - OIVIaBJICHHE, BBeJECHHUE (YKa3bIBAETCS aKTyaJIbHOCTh, LIETb U
3aJ]a4un), OCHOBHAsl 4aCTh, BHIBOJIbI aBTOPA, CIIMCOK JIUTEpaTyphl (He MeHee 5 mo3uuuii). O0bem
COIJIaCOBBIBaeTCs C IMpenojaaBateneil. B koHie paboTel CTaBUTCS JaTa €€ BBINOJHEHHUS U
HOJIKCH CTYACHTA, BHIIOJIHUBIIETO padoTy.

Memoouueckue pekomenoayuu no noo20moeKe, HANUCAHUIO U OPOPpMIEHUIO
KOHmMPOIbHOU padombl

BoinonHenue KOHTpoNpHOM paboThl mpoBoAuTCS MO TeMam 2, 17 ¢ 1enbio
¢dopmupoBaHus  0O0mIENTPOPECCUOHATBHBIX ~ KOMIETEHIIM M CHOCOOHOCTeM K  Hay4YHO-
UCCIIEI0BATEIbCKON paboTe, MO3BOJISIOLIHX:

- OCYUIECTBIATH NMOUCK M HCMOJb30BaHUE HH(POpPMAIUM (B TOM YHCIE CIPABOYHOIA,
HOPMAaTHUBHOM M NpPaBOBOM), cOOp JaHHBIX C NMPUMEHEHHEM COBPEMEHHBIX HWH(pOPMAaIMOHHBIX
TEXHOJIOTUH, HEOOXOAUMBIX JUIsl pellieHHsI TPO(ECCUOHANIBHBIX 3a/1a4;
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- BbIOMpaTh MHCTPYMEHTAJbHBIE CPEACTBA JAJsi 0OpaOOTKH JAaHHBIX B COOTBETCTBUM C
IIOCTaBJICHHOM 3aJ1a4eil, IPUMEHSI COBPEMEHHBIM MaTEMaTUYECKUNA U CTATUCTUYECKUM arapar,
MPOrPaMMHBIE TTPOTYKTHI;

- AQHWIM3HMPOBATh  PE3yJAbTaThl  PAcueTOB, HCIOJIB3YS  COBPEMEHHBIC  METOJIBI
WHTEPIIPETAIMH JAHHBIX, 000CHOBBIBATH TIOJTYYCHHBIC BBHIBOIBI.

Tembl KOHTPOJIBHBIX PabOT MpeasaraloTcsi cTyieHTaM Ha BbIOOp. CTYIeHT UMeeT IpaBo
BbIOpaTh OJIHY M3 3asIBICHHBIX TEM WU TeMa KOHTPOJIbHON pabOThI MOKET OBITh MpEAio’KeHa
CTYJEHTOM IIPH YCIIOBUU OOOCHOBAHUS UM €€ 11e71€CO00Pa3HOCTH.

KonTponbHas paboTa 10J5KHA COAepKaTh:

- BBEJICHHE, B KOTOPOM OOOCHOBBIBAETCSl aKTyalbHOCTh TE€MBbI, (POPMYIUPYIOTCS IETH H
3a/1a4M padoThl;

- OCHOBHYIO 4aCTh, B KOTOPOW PAaCKPBIBACTCS COJIEPIKAHUE UCCIETYEMOI TPOOIIeMbI;

- 3aKJIIOYCHHE, B KOTOPOM COJEp)KATCid BBIBOJABI M PEKOMEHIAIMH OTHOCHUTEIBHO
MPAKTUYECKOr0 MPUMEHEHHUsI MaTepuanoB paboThl;

- CIIMCOK UCMOJb3YeMbIX HCTOUHUKOB U UHTEPHET-PECYpPCOB;

OO6mwmit 00beM KOHTPOJILHOM paboTel 10 10 cTpaHuil.

Pabora odopmistorcs 14 mpudrom Times New Roman dyepe3 1,5 MexcTpouHbIit
WHTEPBAJI, BRIPABHUBAHUE TEKCTA - TI0 NIUPUHE CTPAHUIIBL.

Wnmoctpanyu (rpaduku, CXeMbl, AHArpaMMbl) CIIEAYET pacroyaratb HEMOCPEICTBEHHO
I0CJI€ TEKCTa, B KOTOPOM OHHM YIIOMHHAIOTCS BIIEPBBIC, MJIM Ha Cleyromei crpanune. Ha Bce
WUTIOCTPAIMK JOJDKHBI OBITH JaHBI CCBUIKM B pabote. MiumocTpamuu cienyer HymMepoBaTh
apa0ckumu nudpamMu CKBO3HOM Hymeparuei.

Tabnuiel MPUMEHSIOT AJs Ty4lled HarfsgHOCTH W yno0CTBa CpaBHEHHUS TOKa3aTesei.
HaumeHoBanue TabmauIbl, MPU €r0 HATUYUH, JOJDKHO OTpaXkaTh €€ CoJepKaHUe, ObITh TOUHBIM,
KpaTkuM. HanMeHoBaHue TaOnMIbl ClelyeT MoMelarh Haja Talnuiel cieBa, 06e3 ab3aIiHoro
OTCTYIA B OIHY CTPOKY € €e HoMepoM. Taliuily cieayeT pacnojaraTb HEOCPEACTBEHHO Mocie
TEKCTa, B KOTOPOM OHa YIIOMHHAETCS BIIEPBEIE, HJIM Ha ClieAyromeil ctpanuiie. Ha Bce Tabmuiist
JIOJDKHBI OBITH CCBUIKH B TeKcTe. [Ipu CCBUIKE ciielyeT MIcaTh CIIOBO «Ta0JIHIay ¢ YKa3aHHEM ee
HOMEDA.

Hywmepanus crpanuil JOKyMeHTa JTOJIKHA OBITh CKBO3HASI.

B Tekcre qoKyMeHTa HE JOMyCKaeTcs:

- IPUMEHATH 00OPOTHI PA3TOBOPHOMN peuu;

- IPUMEHSTH MPOU3BOJIBHBIE CTIOBOOOPA30BAHUS;

- TMPUMEHSATh COKpAIICHUS CJIOB, KPOME VYCTAHOBJICHHBIX MPaBUIAMU PYCCKOH
ophorpaduu;

Odopmnenne Oubmmorpadun mpousBoautcss B cooTBerctBuM ¢ ['OCT. Chucok
UCTIOJIb30BaHHBIX HCTOYHHUKOB, KaK MPABUIIO, COIEPKUT CIUIONIHYIO HYMEPAIHIO.

Memoouueckue PeKomenoayuu no GbINOIHEHUIO PA3IUYHBIX dopm
CAMOCMOAMENBHBIX OOMAUIHUX 3A0AHUTL.

CamocTtosiTenbHast paboTa CTyJIEHTOB BKIIIOUAET B CeOsl BBHIMIOJHEHUE PAa3IHMYHOTO poja
3a/laHuif, KOTOpbhIE OPHEHTHUPOBAHBI Ha Ooliee TIIyOOKOE YCBOCHHE MarepHalia H3ydaemoun
auctuuruHbl. [lo kKaxkmoi Teme ydeOHOM IUCHUIUIMHBI CTYJAEHTaM IMpeiaraeTcs IMepeyueHb
3aJIaHUM JIJIS1 CAMOCTOATEIILHON PabOTHI.
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K BeImONIHEHHIO 3aMaHUil JUIsI CAMOCTOSITEIIBHOW PaOOThI MPEIBSABISIOTCS CIEAYIOIINE
TpeOOBaHUA: 3aJaHUsl JOJDKHBI MCIOJHSTBCS CAMOCTOSTENBHO U IPEACTaBIATHCS B
YCTQHOBJICHHBII CPOK, a TaKXe COOTBETCTBOBAaTh YCTAHOBJICHHBIM TpPEOOBAaHMIM TIO
0(OPMIICHHUIO.

CrynenTam cienyer:

- PYKOBOJICTBOBATbCS IPaprKOM CaMOCTOSTENbHOM paboThl, onpeaeneHubM PI1TJT;

- BBINOJHATH BCE IUIAHOBBIE 3aJaHUsA, BbAABA€Mble IIPENOJaBaTeseM Ui
CaMOCTOSITENIbHOTO BBINIOJTHEHUS, W pa30MpaTh Ha CEMUHApaxX M KOHCYJIbTALMSIX HESICHbBIE
BOIIPOCHI;

- WCHOJB30BATh NPU MOATOTOBKE METOAWYECKHE Pa3pabOTKU Kadeapsl MO HalWCaHHIO
pedeparos, acce, KOHTPOIBHBIX PadOT;

- IpU TOATOTOBKE K MPOMEKYTOYHOMY KOHTPOJIO TMapajuiedbHO IpOpadaThIBaTh
COOTBETCTBYIOIIHE TEOPETUUECKHE M MPAKTUIECKUE Pa3/Iesibl JUCIUILINHBI, (PUKCUPYS HESCHBIC
MOMEHTHI 7151 UX 00CYKJIEHUS Ha IJIAHOBOW KOHCYJIbTAIIUH.

Memoouueckue pekomenoayuu no padome ¢ 1umepanmypoil.

JIrobast dopma camMoOCTOSTENBHOM pPAaOOTHI CTyAeHTa (MOATOTOBKA K CEMHUHAPCKOMY
3aHATHIO, HANKMCAHHE 3CCE, KOHTPOJIbHON paboThl, JOKIaAa W T.NI.) HAYMHAETCA C HM3Y4YCHHS
COOTBETCTBYIOIIEH JTUTEPATyphl KaK B OMOIHOTEKE, TaK M JOMA.

K kaxpgoil Teme y4eOHOM JAMCUUIUIMHBI MOJOOpPaHa OCHOBHAs M JIONOJHHUTENIbHAs
JauTeparypa.

OcHoBHas TUTEparypa - 3T0 y4eOHUKH U YI€OHBIE TTOCOOHS.

JlomonHuTenbHAsT JUTepaTypa - 3TO MoOHOrpaduu, COOPHMKH HAYYHBIX TPYAOB,
JKYypHQJIbHBIE U Fa3€THBIE CTaTbH, Pa3JIMYHbIE CIIPABOYHUKH, SHIIMKIIONEANN, THTEPHET PECYPCHI.

PexoMennanmu cTyieHTy:

- BEIOpaHHYI0 MOHOTpaUIO WIN CTAThIO 11eJeCO00pa3HO BHUMATEIBHO MPOCMOTpeTh. B
KHHUTrax CJIEAYyeT O3HAKOMMTBCS C OIJIABJIEHHUEM M HAYYHO-CIIPABOYHBIM aIlllapaToM, IPOYMUTATh
aHHOTaLWI0 M mnpeaucioBue. llemecooOpa3HO ee MPOIUCTaTh, PACCMOTPETh HILIOCTPALINH,
TaOJIMLbI, AUarpaMMbl, MPUIOKEHUs. Takoe MOBEPXHOCTHOE O3HAKOMJICHHE IO3BOJIUT Y3HATh,
KaKHe IJ1aBbl CIIEyeT YUTaTh BHUMATEIbHO, a KaKue MPOYUTaTh OBICTPO;

- B KHUT€ WM JKypHase, IPUHAAJIeKAIUE CAMOMY CTY/AEHTY, KJIIFOUEBbIE MTO3UIIMU MOXKHO
BBIJICJIATE MapKepoOM MWJIM JelaTh MOMeTKH Ha mnoisx. IIpu pabore ¢ MHTEpHET-MCTOUHUKOM
1es1eco00pa3Ho TaKkKe BBIICIATH BAXKHYIO HH(OPMAIINIO;

- €CJIM KHWUTa WJIM JKypHall He SBJISIOTCS COOCTBEHHOCTBIO CTY/AEHTA, TO LIEIeCO00pa3HO
3alMChbIBaTh HOMEPA CTPAHHUL, KOTOPbIE NPUBJIEKIN BHUMaHue. [lo3ke cnenyeT BO3BpaTUThHCS K
HUM, @EepeyuTaTb WIM I[epenucarb HYXHYIO uHpopMaiuio. @Puznyeckoe AelWcTBHE IO
3aMHChIBAaHUIO TIOMOTAET IPOYHO 3aJ0KUTh IaHHYI0 HHPOPMAIHIO B «OaHK MaMSITH.

Brinenstores cneayromnpe BUABI 3aUCei IpU padoTe ¢ TUTEPATYPOU:

KoHncnekr - kpatkas cxemaTH4ecKasi 3allUCh OCHOBHOI'O COJEp:KaHMSI HAy4YHOW pabOTHI.
[lenbto sBHSETCS HE MNEPENMCHIBAHUE IPOU3BENEHUS, A BBISIBICHHUE €r0 JIOTHMKH, CHUCTEMBI
JIOKa3aTeNNbCTB, OCHOBHBIX BBIBOJIOB. XOpOIIMH KOHCIEKT JIOJDKEH COYeTaTh IOJIHOTY
U3JI0KEHUS C KPATKOCTBIO.

I{utata - TOYHOE BOCHPOU3BEICHHE TEKCTA. 3aKIIOYaeTCs B KaBBIYKH. TOYHO
YKa3bIBAETCS CTPAHUIIA HCTOUYHHUKA.

Te3ucbl - KOHIEHTPHUPOBAHHOE W3JI0KCHUE OCHOBHBIX ITOJIOKEHHH TPOYUTAHHOTO
Marepuaa.
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AHHOTAaNUA - OYEHb KPATKOE U3JI0KEHUE COACPKAHUS MPOUYUTAHHOU PabOTHI.

Pestome - Haubosiee oOmIME BBHIBOJIBI U MOJIOKEHUSI paOOTHI, €€ KOHLIENTYaJIbHBIE UTOTH.
3anucu B TOM WM HHOHM (opMe HE TOIBKO CITOCOOCTBYIOT MOHUMAHHIO M YCBOSHHUIO M3y4aeMOTO
MarepHaiia, HO ¥ MOMOTal0T BbIPA0aThIBaTh HABBIKH SICHOTO M3JIOKEHHUS B MHCbMEHHOU (hopme
T€X WM UHBIX TEOPETUUYECKUX BOIPOCOB.

Bonpocul ona camocmosmenvHou no020moeku K CeMUHapCcKuM 3aHAmMusIm

Tema 1. YnpaB/jieHue opranu3ainueii: 0CHOBHbIe IOHSITUSA M 0COOEHHOCTH
Lenp u 3agaun kypca. CBsi3b CO CMEXHBIMHM AUCIUIUIMHAMU. DKOHOMMYECKAs MOJIUTHKA
PYKOBOAMTENST Hpennpustus. Tpu Moaxona K yOpaBiIeHUIO (MPOIECCHBINH, CUCTEMHBIH U
CUTYyallMOHHBIN). BHemHss cpena, omnpeaensionias AeATEIbHOCTb OpraHu3anuil. BHemHue
dakTopbl MakpocpeAbl U MHKpocpenbl. BHyTpeHHue (akTopbl NeATENbHOCTH OpraHU3aIuil.
OCHOBHBIE MapaMeTpbl, XapaKTEpU3YIOIIUE COCTOSHUE M PA3BUTHE BHEIIHEH Cpepbl.
OcobeHHOCTH B3aUMOJICHCTBUS OpPraHU3alluil C BHEIIHEH CpeIoil B yCIOBUAX KPU3HCA.

Tema 2. JBoJIoUs YNIPABJIeHYECKOH MbICIH
VYcnoBust U GakTOpsl BO3HUKHOBEHHMS W pa3BuTHs ympasineHus. @. Tewnop m mp. -
OCHOBAaTeJIM HAay4yHOro ympasieHus. A. dailonb U Ap. NPEACTABUTENN KIACCUYECKON IIKOJIBI
ynpasineHus. OOmme M crenuainbHble (YHKIMM YIOPaBIEHUS KakK BHJAA JESTEIbHOCTH.
XOTTOPHCKUE HKCIIEPUMEHTHI, OPUEHTALMS YIPaBJICHNUA Ha 4yeraoBeka. CHCTEMHBIM MOAXOA K
YIPAaBIIEHUIO.

Tema 3. Opranusanus u ee popmbl

OpFaHI/I3aHI/IOHHa${ CTPYKTYpa: CBA3U MOHSATHHA 1 TCHACHIINHU. SHCMCHTLI, CBs3U U YPOBHU
CTPYKTYphl ynpasieHUs. [IpHHIMIOBI NOCTPOEHUS CTPYKTYp YIpaBieHUs. Buabel CTpyKTyp
ynpaBieHus. Bpibop cTpykTyphl npennpustus. bropokpaTuueckas —(MexaHUCTHYECKas)
OpraHu3allMOHHas CTpyKTypa. @OYHKIMOHalbHAas OpraHU3alMoOHHas CTPYKTypa M  ee
Pa3sHOBUIHOCTH (IPOAYKTOBAasi CTPYKTYpa; CTPYKTYpa, OPHEHTUPOBAHHAs Ha MOTpeOUTENs U
peruoHanbHas OpraHU3allMoOHHas CTPyKTypa). OpraHu3alMoOHHBIE CTPYKTYpBl HpPEINpUSATHH,
JNEHCTBYIOIIMX Ha MEXAYHapOJHBIX pbIHKaX. AJIaNTUBHbIE (OpPraHUYECKHE) CTPYKTYpPbI
(mpoexTHast 1 MaTpu4Has CTPYKTyphl). Opranusanusi KOHIJIoMepaTHoro tuna. JlocToMHCcTBa U
HEJ0CTaTKU OIOPOKPATHUECKUX U aJallTUBHBIX CTPYKTYD.

Tema 4. Yesi0BeK U opranu3anus
[Tonxonpl K YCTAaHOBIEHUIO B3aUMOJECHCTBUS YEJIOBEKA U OpraHu3anuu. PoneBoil acnekr
B3aMMOJICHCTBUA YeloBeKa U opranuzanuud. OCHOBBI POJIEBOTO MoBeAeHUS. PoineBoil KOHGIIUKT.
JIMYHOCTHBIN aCHEKT B3aMMOJEICTBHS YEI0BEKAa U OPraHU3alMIOHHOTO OKpYyKeHus. Bocnpustue
4YeJIOBEKOM  OKpyXkeHus.  KpurepuanbHass ~ OCHOBAa  MOBEACHMs.  XapaKTEpUCTHKA
MHAUBUYaJIbHOCTH YE€JIOBEKa.

Tema 5. HesroBevyecknii (pakTop B ynpaBJIeHUH
Jluanocte u ympamieHue. YernoBedeckuid moTeHIMan. [loBeneHne paOOTHHKOB B
opranuzanui. Buapl opraHu3animoHHOro mnoBeleHHs. YenoBek M ero okpyxkeHue. PabGouas
rpymmna: IOHATHE, MpU3HAKK, BUAbL. lIcuxomornueckue XapakTEPUCTUKH KOJUICKTHUBA.
[TorpeOHOCTH M HMX pa3HOBUIHOCTH. WHTepechl. MOTHBBI: CYHIHOCTh U KJIACCHU(PHUKAIIH.

MotuBanvoHHas cucTeMa U €€ CTpyKTypa. MOTHUBALMOHHBIA MEXaHU3M U €r0 DJIEMEHTBI.
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[lpyHOMOBL  TOCTPOEHUST MOTHBALMOHHOTO MeXaHu3Ma. [IpHHIMIBI MOTHBHPOBaHHOCTH.
CrumynupoBanue: CymHOCTh U QyHkuu. CTpaTernd MOTHBAIIMH. JKOHOMHYECKHE CTHUMYJIBL.
OcHoBHBIE (OPMBI U CHCTEMBI OpraHM3alMy 3apaboTHOH Mmiatbl. HeskoHOMUYEeCKHe CrocoObl
cTuMyiaupoBaHusi. CTUMYIMPOBaHUE TPYAa TPYAOM.

Tema 6. Ynpasiienue opranusanueii. Pazaenenne u koonepauusi Tpyjaa

Pa3nenenne Tpyma B opraHusauusx M ero  BuAbl. (OCHOBHBIE  HAIpPaBIICHUS
COBEpIICHCTBOBAHHUSA pa3lielieHus Tpyna. Y poBHU ynpasienus. Koonepanus tpyaa u ee GopMsl.
OyHKIMK W TUOBL  pykoBojauTened. OcoOeHHOCTH Tpylna pPYKOBOAMUTENEH, MPUHIIMUIIBI
PalMOHAIIBHOTO PACHPEACIICHUSI BpEMEHU pyKoBoauTeneil. PykoBoaurens u nuaep. Konuenuus
muaepctBa. [loguumnénnble. PasHoBuaHOcTM  noaunmHEHHBIX. [IpaBa U o0si3aHHOCTH
nomunHEHHBIX. [lenerupoBanue momHOMOouMi. CrocoObl BO3JCHCTBUS Ha TOJYMHEHHBIX.
Mopenu B3anMOIEHCTBUS PYKOBOJUTENEH, IOAUYMHEHHBIX U KOJUIET.

Tema 7. KoMMyHuKanuu B Opranu3anum
OpranuzalvoHHble U MEXKJIMYHOCTHbIE KOMMYHUKalUU. Perienue mpobiemM u NpUHSATHE
pemienuil. I'pynnoBast u Mexxrpynnosast fuHamMuka. ['pynnel B opranuzauuu. CTaauu pa3BUTUS
rpynnsl. Komananas u  rpynmoBas paGorta. MexrpynnoBas JWHaMUKa. YIIpaBlIeHUE
KoH(umKTOM. [IOoHSTHE OpraHu3aMOHHOTO KOH(GIHUKTA. THUITBI OPraHU3aIMOHHBIX KOH(IUKTOB.
YpoBHU KOH(DIMKTA B OPraHU3AIMH U IIYTH UX Pa3pelICHUsI.

Tema 8. MexayHapoaHbIe MO/IeJIH YIIPABJICHUS
OcHOBHBIE BHUIBl MEXKIYHAPOIHBIX MOJIENEH ympaBleHUs. AMeEpUKaHCKas CHCTeMa
MeHeKkMeHTa.  KopropatuBHoe — ympaBieHue. EBpomeiickas cucTteMa  MEHEIKMEHTA.
Oco0OeHHOCTH  CEBEpOEBPOINENUCKOTO U FOKHOEBporelckoro — ympasieHus. CoruanbHO
opueHTHUpoBaHHOe ympasineHue. OcobeHHocTH apaOckoro ympasieHHs. OCHOBHBIE BHJbI
JIOTOBOPOB B CHCTEME apaOCKoro MeHeKMeHTa. OCOOEHHOCTH POCCUICKOTO MEHEKMEHTA.

Tema 9. IIpuHsTHE pelieHUii B yIPABJIeHUHM OpPraHu3anueil

CymHOCT, M BHJBl YNPABIEHYECKMX pPEIICHUH, UX poJib B TMPOIECCax YIpaBICHHUS.
TunoBoil mporecc BBIPAaOOTKUM U pPEANH3aLUU YIPABICHYECKOTO pelieHHs. AJbTepHATUBHAs
OCHOBA MPHUHATHUS YIPABICHUYECKUX PEILICHUH. YUeT peryliupyemMbIX U HEperyaupyeMbIxX (HakToB.
KpurepuanbHas oueHka pemeHuid. MeTtoasl 000CHOBaHMS U BbIOOpa ONTHMAJIBHBIX
YIIPABJICHUYECKUX pelieHui. Mcrnonb30BaHNe dKCIEPTHBIX CUCTEM, YKOHOMUKO-MATEMaTUYECKUX
METOJ0B M MOJEJEeW IpU NOATOTOBKE YIPABIECHYECKHX pemeHuid. KoslekThBHBIE METOAbI
MOAroTOBKU pemieHuil. [lopsmok moAroTOBKM M MPOBEJAEHHUS IEJIOBBIX COBEIIaHMil. Peanuzanus
Y KOHTPOJIb UCITOJTHEHUS PEILIEHNHN.

Tema 10. OnepaTuBHOE U CTPaTernyecKkoe ynpapjaeHHe OpraHu3anuei
Crparernyeckoe miaHupoBanue. CymIHOCTb, (YHKIHMHM U BBITOABI CTPATETHYECKOTO
wiaHupoBanus. PopmupoBaHue crparerud. Muccus. llenu opranuzanuu. lLleHHOCTHBIE
OpUEHTAlMM. XapaKTepUCTHKU Leneil. VYnpasinenue 1o uemsiM. (CaMoopraHusyroumecs
npouecchl. CoriacoBaHHbIE M HeCOTrJacoBaHHbIE cTpareruu. CTpaTerudyeckue albTepHATHUBBI.
[IpoBenenune crparernu (paMOHAIBHBIN, WHCTUTYIIHOHAIBHBIA M TIOJTMTHYCCKUN TTOXOIBI).
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OCHOBHBIE NPUHIUMBI 3KOHOMHYECKOH CAMOCTOSTENLHOCTH. PHCKH, ymnpaBieHHE PHUCKaMH.
AHTUKpU3KCHOE yrnpasieHue. OnepaTuBHOE yIIpaBJiIeHUE.

Tema 11. YnpaBieHue nNepcoHaJI0M OpraHu3anuu

O¢dexTBHOE yNpaBIEHHE UEIOBEUECKMMHU pecypcamu opraHusanuu. Kagposas
HOJHUTHKA. Pa3nuuHble OpraHu3alMoOHHBIE CTPYKTYPHI CIyX0 rnepconana. MeTos KOMIETSHINH.
[TnanupoBaHue TPYAOBBIX pecypcoB. JI0IDKHOCTHBIE O0S3aHHOCTH, JOJDKHOCTHBIE MHCTPYKIIHU.
[Tonoxxenus o monpasjenceHusX. BHemIHWe W BHYTpEeHHHE MCTOYHHMKHM HaOopa IMepcoHaia, uX
NperMyIIecTBa M HEJOCTaTKU. TexHosormm monxdopa, oTOOpa, arrectanuu (OLEHKH),
MOTHUBAIlUU, PA3BUTUA KAPbCPbl U T. II. IICpPCOHAJIA. HpaKTI/I‘IeCKI/Ie MCTOAUKU TCCTUPOBAHHA
KaHAUuAaTOB IpU IMPUCME Ha pa60Ty, TCXHUKA MNPOBCACHUA HWHTCPBLIO. BOHpOCBI azariranum
nepcoHana, OOy4YeHHs, MOBBIIICHUs KBanupukauuu. Pa3BuTHE KOPHMOPATUBHOW KYJIBTYPHI.
[Tpobnembl KagpoBOro MOoKyMeHTOOOOpoTa. OCOOCHHOCTH OIUIATHl Tpyda Ha MPEANPUSTHIX
Pa3IUYHBIX OPTaHU3ALMOHHO-TIPABOBBIX (HOPM.

Tema 12. YnpasieHne MAapKeTHHIOM OPraHU3alMHU

[TonsTHiiHbI anmapaT MapKEeTHUHTa: HYKIbl, MOTPEOHOCTH, 3ampoChl, TOBap, OOMEH,
CENIKa, PBIHOK. YmpapieHue MapkeTUHroM. COCTOSHHS cOpoca W 3aJadyd MapKETHUHTa,
COOTBCTCTBYIOIIHUEC 3THUM COCTOSAHHAM. KOHHGHHI/II/I YIipaBJICHUA MApKCTHHIOM. HGJH/I CHUCTEMBbI
MmapkeTuHra. [Ipouecc ympaBiieHHUss MapKETHHIOM (aHajau3 PHIHOYHBIX BO3MOXKHOCTEH, 0TOOp
HOCJIICBBIX  PBLIHKOB, pa3pa60TKa KOMIIJICKCa  MAapKCTHUHTA, BHCOAPCHUC MAapKCTHHI'OBBIX
MeponpusTuii). OpraHu3alMoHHas CTPYKTypa CIykObl MapkeTHHra Ha npennpustuu. Cucrema
MapKETUHTOBOTO KOHTPOJISI.

Tema 13. MapkeTHHroBble KOMMYHHKAMHA
OcHOBHBIE BHJIbI MAapKETHHIOBBIX KOMMYHHKalMi. Peknama kak BHJ MapKETHHIOBBIX
KoMMyHUKalil. OCHOBHbIE BHABI W pElIEHUS B pekiame. PeknamHoe oOpaleHus.
CrumynupoBaHue cObITa Kak BHJI MapKETUHTOBBIX KOMMYHHKalui. OCHOBHBIE CpEICTBa
CTUMYJIMPOBAHHUA cObiTa. CBs13U C 06HIGCTBGHHOCTI>IO KaK BUJ MapKETUHI'OBBIX KOMMYHHKaHHﬁ.

Tema 14. Ynpasiienne puHaHCAMH OPraHU3ALUHA

Dkcnpecc-nuarHoctuka (o0muii aHanu3, (UHAHCOBBIA aHanmu3). AHanu3 (UHAHCOBBIX
MOKa3aTenel, ABWKCHUS JEHEKHBIX CPENICTB, JIMKBUIAHOCTH, (PUHAHCOBOW YCTOWYHBOCTH U
3P PEKTUBHOCTH JesTeabHOCTH. O1ieHKa (PMHAHCOBOW AEATENbHOCTH (PEHTa0EeIbHOCTh MPOJAX U
000paunNBaEMOCTh YHCTHIX aKTHBOB, PEHTA0ETHHOCTh YHCTHIX AKTUBOB M (DMHAHCOBBINA phIUar,
PEHTa0ETHLHOCTh COOCTBEHHOTO KamuTaia, Kod(p(HUIMEeHT perMHBECTHPOBAHUS, YKOHOMUYCCKHNA
POCT TPEANPHUATHS, CPEIHEB3BEIICHHAs] CTOMMOCTh KamuTana). [IOHSATHE IeHBl, MeXaHU3M
neHooOpazoBanus. [IpuObLTE, €€ BHIBI, METOABI pacyera. YTIpaBlIeHUE JEHEKHBIMA U
00OpOTHBIMU CpEACTBAMH MPEANpPHUATHs. YTpaBlIeHHE H3IepKKamu mpennpustus. [lonstue
ce0eCTOMMOCTH  TMPOAYKUMU. AHalmM3  CTPYKTypbl 3arpar. Touka 0e3yOBITOUYHOCTH.
Hanoroo6noxxenne.  IlnanupoBaHue  JesTenbHOCTH.  BIo/pkeTHpoBaHuE.  YIIpaBlieHHE
OrOKeTUPOBAHUEM Ha TPEANPUATHH.

Tema 15. YnpapJ/ieHre HHHOBAUMOHHBIMHU MPOIECCAMU B OPraHU3alMHU
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[lonsiTMe WHHOBAMM M WHHOBALIMOHHOIO IIpolLecca. YTMPABJICHHE WHHOBALMOHHBIM
MPOLIECCOM. Knaccupukanuss wHHOBanmii. VIHHOBallMOHHAS JACSITENLHOCTh KakK OOBEKT
WHBECTUPOBAaHUs.  BeHYypHBIi  WHHOBallMOHHBIA  Om3Hec.  [IpoekTHOoe  ympaBieHUE
VHHOBALMOHHOM JIEATEIIbHOCTBIO.

Tema 16. OpranuzanmoHHasi KyJbTypa
Konnenmuu opraHn3zaiinoHHON KynabTyphl. [IpuuuHbl nHTEpeca K KyJIbType OpraHU3alluH.
OTHollleHUS ~ OpPraHM3AllMOHHOW  KyJabTYphl.  Pa3BuTHE  OpraHuM3alluOHHONW  KYJIBTYPBHI.
®opmupoBaHue, MOAJEpKaHUE, HW3MEHEHHE OpraHu3allMOHHOW KynbTypbl. Kynbrypa u
opranu3zanonHas 3()()eKTHBHOCTb.

Tema 17. OprannzanoHHble H3MEHEHUS
[IpyunHbl W LETM MIAHUPYEMbIX OPraHU3ALUOHHBIX H3MeHEHHH. OpraHu3aluOHHBII
JUarHo3 M OIpElIelICHHE TOTOBHOCTM K OpraHM3allMOHHBIM  M3MEHEHusM. Mogemn
OpraHM3alMOHHBIX M3MeHeHUH. CONpOTUBICHHE OPraHM3aLMOHHBIM M3MEHEHMSM. MeToasl
IIPOBEJEHUS OPTaHNU3ALIMOHHBIX U3MEHEHUI.

6. YueOHas quTepaTtypa u pecypcbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepeyeHb y4eOHO-MeTOAM4ecKOro odecrnevyeHust AJs
CaMOCTOSITE/IbHOI Pad0oThI 00y4alOIMXCH M0 JMCUHUILIHHE (MOAYJII0)

6.1 OcHoBHasi IUTEpaTypa
1. Cmaposeposa, K. O. MenemxmenT. DPPEeKTUBHOCTD yIpaBiIeHUs : yuyeOHOE MOCcoOue s
akagemudeckoro OakanaBpuara / K. O. CrapoBepoBa. — 2-¢ W31., HCIp. U Jom. — M. :
MznarensctBo FOpaiit, 2017. — 209 ¢. — (Cepus : YauBepcurersl Poccun). — ISBN 978-5-
534-00828-9.
1. I'pomos, A. H. YupaBneHue OU3HeC-PoOILIECCaMU: COBPEMEHHBIE METO/IbI : MOHOTpadust /
A. U. I'pomo, A. @naiimiman, B. muar ; nmox pen. A. U. I'pomoBa. — M. :
NznarensctBo FOpaiit, 2017. — 367 c. — (Cepwust : AkryanbHbie MOHOTpaduu). — ISBN
978-5-534-03094-5.

2. Husosxuma, H. I YmupaBieHue 3aTpaTaMH Tpennpusatusi (opraHuzanuu) : ydeOHoe
nocobue s akagemuyeckoro Oakamaspuara / H. I'. HuzoBkuna. — 2-e¢ usn., uchp. u
pon. — M. : MznarensctBo IOpaiit, 2017. — 185 c¢. — (Cepust : YHHUBEpCUTETHI
Poccun). — ISBN 978-5-534-03048-8.

6.2 JlomoTHUTEILHASI IUTEPATYypa

1. Ipeuxo, E. A. 'eorpaduueckre pa3nuyusi CUCTEM KOPIOPATHBHOTO YIIPABICHHUS :
yueOHO€e mocobue g akageMuueckoro oakamaspuara / E. A. I'peuko. — 2-e u3 ., HCIp.
n jon. — M. : M3parenbcTBo FOpaiit, 2017. — 147 ¢. — (Cepus : bakanasp.
Axagemnueckuii kypc. Moayise.). — ISBN 978-5-534-04541-3.

2. Abuyk, B. A. MenemxkMeHT B 2 4. YacTs | : y4EOHUK M MPAKTHKYM JUTSI aKaJIEMHYECKOTO
Oaxanaspuara / B. A. A0uyk, C. 10. Tpanuusd, B. B. TumMuenko. — 3-€ U34., HCIP. U
non. — M. : M3agarenbctBo FOpaiit, 2017. — 239 ¢. — (Cepus : bakaaasp.
Axagemnueckuii kypc). — ISBN 978-5-534-01757-1.
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https://www.biblio-online.ru.ezproxy.ranepa.ru:2443/book/2248D3AE-4363-4D2E-B1BF-35DF848533BE?utm_campaign=rpd&utm_source=web&utm_content=09bcbb5187582b1e18803ea68a9bccaa
https://www.biblio-online.ru.ezproxy.ranepa.ru:2443/book/2248D3AE-4363-4D2E-B1BF-35DF848533BE?utm_campaign=rpd&utm_source=web&utm_content=09bcbb5187582b1e18803ea68a9bccaa

3. Ab6uyk, B. A. MenemxmeHT B 2 4. YacTh 2 : y4eOHHK M IPAKTUKYM JUIS aKQJIEMHYECKOTO
bakanaspuara / B. A. A0uyk, C. }O. Tpanuisid, B. B. TuMyenko. — 3-€ U34., HCIp. U
nor. — M. : U3garenbctBo FOpaiit, 2017. — 249 ¢. — (Cepus : bakanasp.
Axagemuueckuii kypc). — ISBN 978-5-534-02141-7.

4, MeHepKMEHT B 00pa30BaHuH : YYeOHUK M IPAKTUKYM JUIL OakajiaBpuara u
Maructparypsl / C. 10. Tpanuusid [u ap.] ; noxa pea. C. 10. TpanunpsiHa. — M. :
Uszparenscro HOpatit, 2017. — 413 ¢. — (Cepus : bakamaBp U Marucrp.
Axagemuueckuii kypc). — ISBN 978-5-534-00364-2.

5. Tonybros, E. I1. CTpaTernyeckiii MEHE/DKMEHT : YICOHHK M MPAKTUKYM JUIS
akagemuyeckoro 0akanaspuara / E. I1. 'onyOkoB. — M. : M3garensctBo FOpaiit, 2017.
— 290 ¢. — (Cepus : bakanasp. Akagemuueckuii kypc). — ISBN 978-5-534-03369-4.

6. Teopusa MeHeIKMEHTA : YYSOHMK M IPaKTUKYM JUId akaJeMHIecKoro Oakajgaspuara / B.
S1. Adanacees [u ap.] ; oTB. pea. B. S1. AdanacseB. — 2-¢ u3j., nepepad. u gom. — M. :
HsnarensctBo IOpaiit, 2017. — 665 ¢. — (Cepus : bakanasp. AKageMHUYECKHN KypC). —
ISBN 978-5-9916-4368-9.

6.3. YueOHO-MeTOoAHYEeCKOE 0OOecnieueHHe CaMOCTOATEIbHOM padoThl.
Tema 1. [lonamue «3¢ghghekmusrnocmu opeanuszayuuy.

DKOHOMHUYECKOE NOHATHE «3()()EKTUBHOCTU OpraHU3alui». BHYTpEeHHSS U BHEIIHSAS
3¢ dekTUBHOCTL Opranu3anuu. Kpurepuu 3ppeKTHBHOCTH OpraHu3aluy.

OcHnogénas numepamypa

1. Cmaposeposa, K. O. MenemxmenT. I (PEKTUBHOCTD yIpaBlieHUs : ydeOHOE 1mocodue
Juis akagemuyeckoro Oakanaspuara / K. O. CtapoBepoBa. — 2-€ U3[., UCHP. U JOI. —
M. : U3narensctBO KOpaiit, 2017. — 209 ¢. — (Cepus : YuuBepcurers Poccun). —
ISBN 978-5-534-00828-9. — C. 8 — 13

Tema 2. ¥Ynpaenenue 2¢ppexmusnocmuio npeonpusmusl.

®axropsl 3 dextuBHOCTH. [Iponiecc ynpasnenun 3ppextuBHOCTHIO. OTpeneneHue ueiaeu
nporpamMm noBbImeHus 3 dekTnBHOCTH. OCHOBHBIE CTaIUU TIPOTPAMMBI TIOBBIIIICHUS
3¢ (HeKTUBHOCTH.

OcHognas numepamypa

1. Cmaposeposa, K. O. MenemxmeHnT. ¢ (eKTUBHOCTH YIPaABJICHUs : yueOHOe mocodue
TSt akagemudeckoro 6akanaspuara / K. O. CtapoBepoBa. — 2-€ U3]1., UCIIp. U JAOM. —
M. : UznarensctBo FOpaiit, 2017. — 209 ¢. — (Cepus : YHuBepcurersl Poccun). —
ISBN 978-5-534-00828-9. — C. 13 —21

Tema 3. Konyenyus s3¢pgpexmusrnozo npeonpusmus I1. J[pyxepa.

OcHoBHbIE HampaBiIeHUS NPEAIPUHUMATENbCKON AesITeNbHOCTH. AHaIN3 6usHeca. Cozianue
«UjeaTbHOro» OM3Heca.

OcHognas numepamypa
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1. Cmaposeposa, K. O. MenemxmenT. D (PEKTUBHOCTD yIpaBIICHHs : ydeOHOE mocodue
Ut akageMmudeckoro OakanaBpuara / K. O. CrapoBepoBa. — 2-€ U31I., UCHP. H JOI. —
M. : U3narensctBo KOpaiit, 2017. — 209 ¢. — (Cepus : YuuBepcurerst Poccun). —
ISBN 978-5-534-00828-9. — C. 21 — 42

Tema 4. Konyenyus cozoanus evlcoxodppexmusnotl komnanuu /. Kornunsa.

PyxoBonuTenu Benukux komnanuid. [lon6op nepconana. OObEKTUBHAS OLICHKA CUTYAllUH.
OcHoBa J1esTeIbHOCTH BeNIMKON Komnanuu. KoprnopatuBHas KyibTypa BETUKUX KOMITaHUH.
Poib TexXHOIOTHI B IEATEILHOCTH BEIMKUX KOMIAHUN. «I(h()EKT MaXOBUKa» U «ITOPOYHBII

Kpyr» B IIpoLecce peoOpa3oBaHus OpraHH3aLHH.

OcHognas numepamypa

1. Cmaposeposa, K. O. MenemxmeHnT. DPPEKTUBHOCTD YIIPABICHUS : yIeOHOE ITOCOOue
TSt akageMudeckoro 6akanaspuara / K. O. CrapoBepoBa. — 2-¢ U3J1., UCIIP. U JOI. —
M. : U3parensctBo KOpaiit, 2017. — 209 c. — (Cepust : YHuBepcurersl Poccun). —
ISBN 978-5-534-00828-9. — C. 42 — 66

Tema 5. Cucmema noxazamenetl 3¢hghekmugHoOCmU RPEONPUINUSI.

[TonsiTHE «CHCTEMBI KIIFOUYEBBIX TTOKa3zaTenel dahdexruBHOCTHY . Co3qaHue cOaTaHCUPOBAHHOM
cucteMsbl nokazaresnei. CucreMa KIIFOYEeBBIX MTOKa3aTesied KaKk MHCTPYMEHT CTPATErH4ecKOro
ynpasieHusi. Hekoropslie npo0iaembl IpUMEHEHUs cOaTaHCUPOBAaHHOM CHCTEMBI

nokKazareJeit

OcHnoenas numepamypa

1. Cmaposeposa, K. O. MenemxmenT. IHPEKTUBHOCTD yIpaBICHUS : ydeOHOE mocodue
1utst akajieMudeckoro 6akanaspuara / K. O. CtapoBepoBa. — 2-¢€ U31., UCIp. U AOM. —
M. : U3narensctBO KOpaiit, 2017. — 209 ¢. — (Cepus : YuuBepcurersl Poccun). —
ISBN 978-5-534-00828-9. — C. 66 — 90

Tema 6. Bceobwee ynpasnenue Kkauecmsom.

OcCHOBHBIE TTOHATHUS KOHIEMIIUA YIIPaBICHUS KaueCTBOM. Pa3BuTne Teopun yrpaBieHHs
kadecTBoM. CoiepkaHue W MPUHIIAIIBI BCEOOIero yrpaBieHus: kauecTBoM. Pa3paboTka u
BHEJIPEHUE CUCTEMBI MEHEDKMEHTA KauecTBa. BHEIpeHE METOIOB BCEOOIIETo KauecTBa B

Poccun.

OcHognas numepamypa

1. Cmaposeposa, K. O. MenemxmeHnT. ¢ (HeKTUBHOCTH YIPaABJICHUs : yueOHOe mocodue
TSt akageMudeckoro 6akanaspuara / K. O. CtapoBepoBa. — 2-¢€ U3/, UCIP. U JAOM. —
M. : UznarensctBo FOpaiit, 2017. — 209 ¢. — (Cepus : YHuBepcurersl Poccun). —
ISBN 978-5-534-00828-9. — C. 90 — 115

Tema 7. benumapkune.
[TonsiTue « 6eHuMapkuHray. Bunel 6eHumapkunra. TexHoIorust 66 HUMapKUHTa.

OcHognas numepamypa
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1. Cmaposeposa, K. O. MenemxmenT. D (PEKTUBHOCTD yIpaBIICHHs : ydeOHOE mocodue
Ut akageMmudeckoro OakanaBpuara / K. O. CrapoBepoBa. — 2-€ U31I., UCHP. H JOI. —
M. : U3narensctBo KOpaiit, 2017. — 209 ¢. — (Cepus : YuuBepcurerst Poccun). —
ISBN 978-5-534-00828-9. — C. 115 — 127

Tema 8. Texnonoeus bepescausoco npouzsoocmaa (npouszsoocmeennas cucmema Toyota).

Cymnocts TPS. IIpunmuner TPS. ITpumenenne npunuunoB TPS Ha cOBpeMEHHbBIX
PEIPUATHSIX.

OcHognas numepamypa

1. Cmaposeposa, K. O. MenemxmeHnT. Db (HEKTUBHOCTD yIpaBIICHUs : ydeOHOE mocodue
TSt akageMudeckoro 6akanaspuara / K. O. CrapoBepoBa. — 2-¢€ U311, UCIIP. U JOI. —
M. : U3parensctBo KOpaiit, 2017. — 209 c. — (Cepust : YHuBepcuretsl Poccun). —
ISBN 978-5-534-00828-9. — C. 127 — 172

Tema 9. anaeﬂeHue HCUSHEHHbIM YUKTIOM OpcaHUu3ayuu.

OO011ast xapakTepUCTHKa KOHLENIIUY )KU3HEHHOTO IIMKJIa OpraHu3aluy. XapaKTepUCTHKa ITaroB
JKU3HEHHOIO IIUKJIa OpraHu3aluy. JIuarHoCcTUKa TEKYIEro COCTOSIHUS OpraHu3aluu.
[Tpumenenue meronosioruu Anuseca Juis NoBbIIeHUS 3()(HEKTUBHOCTH 1€ATENBHOCTH
HNPEATPUSITHS. .

OcHosHnas numepamypa

1. Cmaposeposa, K. O. MenemxmenT. I (PEKTUBHOCTD yIpaBIIeHUs : ydeOHOE mocodue
TSt akaieMudeckoro 6akanaspuara / K. O. CrapoBepoBa. — 2-¢€ U3J1., UCIIP. U JOI. —
M. : U3narensctBo FOpaiit, 2017. — 209 ¢. — (Cepus : YHuBepcutetsl Poccun). —
ISBN 978-5-534-00828-9. — C. 172 — 206

6.4. HopmaTHBHBIE TPaBOBbIE TIOKYMEHTHI.

1.Koncrurynuus (OcHoBHOM 3akoH) Poccuiickoit @enepauun// Poccuiickas razera. 1993.
Ne 237.

2. ['ocynapcTBeHHas CTpaTerus HKOHOMHYECKON 0e30macHOCTH
Poccuiickoit ®@enepaunn (OcHoBHbIe nonoxkeHusi)// CoOpaHue 3akoHoaarenbcTBa Poccuiickoit
Oenepaunn. 1996. Ne 18. Crt. 2117.

3. I'maBet 21 u 22 YronoBHoro koxaekca Poccuiickoit @enepanun ot 13 urons 1996
roga Ne 63-®d3/ / Cobpanue 3akoHoaarenbcTBa Poccuiickoit @eneparuu. 1996. e 25. Ct. 2954.

4, bromxkernsiii kogekc Poccuiickoit @eneparuu ot 31 uronst 1998 romga Ne 145-D3//
Cobpanue 3akoHoaarenbcTBa Poccuiickoit deaepanuun. 1998. Ne 31. Cr. 3823.

5. Hanoroserit konekc Poccuiickoit ®denepannu (dacte mepBasi) oT 3lutoms 1998
roga Ne 146-03// Cobpanue 3akoHoparenbcTBa Poccuiickoit @enepanuu. 1998. Ne 31. Cr.
3824.

6. ®enepanbHbiil 3akoH 0T 14 ampens 1998 r. Ne 63-®3 «O mepax mo 3ammure
SKOHOMHYECKHX HMHTepecoB Poccuiickoit denepanyivi Mpu OCYIIECTBICHUH BHEIIHEH TOPTOBIIU
toBapammny»// CoOpanue 3akoHoaarenscTBa Poccuiickoit deneparmm. 1998. Ne 16. Ct. 1798.

7. Hanorogeiit konekc Poccutickoit @eneparnuu (yacts BTOpas) ot S5 aBrycra 2000
roga Ne 117-®3// Cobpanue 3akoHonarenbctBa Poccuiickoii @eneparuu. 2000. Ne 32. Cr. 3340.
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8. OenepanbHblii 3akoH OoT 8 nexabps 2003 r. Ne 165-03 «O crneuuanbHBIX
3alUTHBIX, AHTUJIEMIIMHIOBBIX U KOMIICHCAIIMOHHBIX MEpax MpH UMIOpTe ToBapoBy»// Cobpanue
3akoHoaarenbcrBa Poccuiickoit deneparnuu. 2003. Ne 50. Cr. 4851.

9. @enepanbubiii 3akoH oT 25 aekabps 2008 r. Ne 273-03 «O mnpoTHBOJEHCTBUH
Koppynuun»// Cobpanue 3akoHogarenbcTBa Poccuiickoit @enepannun. 2008, Ne 52 (u. 1). Cr.
6228.

10. Oenepanbublii 3akoH oT 28 nexadps 2010 r. Ne 390-d3 «O GezomacHOCTHY//
Poccuiickas razera. 2010. No 295.

11. Crparerus HanoHansHOU 6e3onacHoctu Poccuiickoii @eneparuu 1o 2020 roxa//
Co0Opanue 3akoHoaatenbeTBa Poccuiickoit denepanuu. 2009. Ne 20. Ct. 2444,

12. KoHuenuusaoarocpounoro COIIMAIbHO-3KOHOMHUYECKOT O pa3BUTHS
Poccutickoit ®eneparnuu Ha niepuoa 1o 2020 roga. Yreepxkaena PIT PDot 17 vosops 2008 1. Ne
1662-p

13. "TpynoBoit konekc poccuiickoit peaepanuu” (TK PO) Ot 30.12.2001 197-03

14. @®enepalibHbIl  TOCYJApCTBEHHBI  00pa3oBaTENbHBIM  CTaHJApT  BBICIIErO

po)eCCHOHAIBHOTO 00pa30BaHUsl 10 HAMpPAaBJICHUIO MTOAroToBKH (crmemuanbHOcTH) 080101
OkoHOoMHuYeckas Oe3zomacHOCTh (KBanM(uKamus (CTENEHb) «CHEIHAIKNCT»). YTBEpPXKICH
npukazoM MuHucTepcTBa 00pazoBanus u Hayku Poccuiickoii denepanun ot «14» suBaps 2011
r. Ne 19.

15. [Tpukaz MuHucrtepcTBa oOpa3oBaHHs H Hayku poccuiickoit denepanuu
(MMUHOBPHAVYKH) «O6 yrBepxnaenun llopsaka opraHu3zanud U OCYLIECTBIICHHUS
00pa3oBaTeNbHON JEATENIBHOCTH M0 00pa30BaTEIbHBIM MPOTrpaMMaM BBICILIETO 0Opa30oBaHUS —
nporpamMm OakajiaBpuara, TPOrpamMM CIEHHAIUTETa, MNPOrpaMM MAarucTparyps» oOT «19»
nexadps 2013r. Ne 1367 (3apeructpupoan 24.02.2014 1. Ne 31402).

16. [Tonmosxxenne 06 opranusanuu u ocymiectBiiennd B PAHXul'C oOpa3oBarenpHON
NESTENIbHOCTH 1O TMporpaMMaM BBICHIETO OOpa3oBaHHs — MporpaMmaM OakanaBpHara,
IporpaMMam CrHeluaguTeTa, IporpaMMaM MarucTparypsl.

17. [TonoxeHue o TEKyeM KOHTPOJIE YCIEBAEMOCTH U MPOMEKYTOYHOU aTTECTAluU
CTYJIEHTOB B (enepaibHOM TOCYAapCTBEHHOM OIOKETHOM OOpa30BaTEbHOM YUPEKICHUU
BhICIIEro mpodeccnoHanbHOro odpasoBanus «Poccuiickas akajeMus HapOJHOTO XO3AHCTBa U
rocynapcTBeHHO ciryxO0bl 1ipu [Ipesnnente Poccuiickoit @eaepannuy (C U3M. U JIOM. OT 7 UIOHS
2013r.)

6.5 Pecypchl nHpOPMaMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTn « AHTEepHeT»

1. I'epunkoBa .H. MeHemxMeHT [DNEeKTPpOHHBIN pecypc] : AJIEKTPOH. YU4eOHUK IS
By30B / U. H. I'epunkoBa. - 4-e u3a., nepepad. u jnomn. - M. : KOHUTU-/TAHA, 2011.

2. Tebexun A.B. MeHeKMEHT OopraHu3anuu [DIeKTPOHHBIA pecypc| : AJIEKTPOH.
yueOHUK, [pexk. MunoOpnayku] / A. B. Te6ekun, b. C. Kacaes. - M.: KnoPyc, 2010.

3. DOKOHOMUKA MpeanpusaTHs [DIEeKTPOHHBIN pecypc] : anekTpoH. yuebHuk / [T. A.
Cumynuna u 1p.]. - M.: KnoPyc, 2010.

4, [IpaBoBas cucrema «[apant-UHTEpHET» [DNeKTpoHHBIN pecypc]. — Pexum
nocryma: http: // www.garweb.ru.

S. [TpaBoBas cucrema «Koucynprantllimtocy [DnexkTpoHHBId pecypc]. — Pexum

nocryna: http: // www.consultant.ru.

6.6. InbIe HCTOYHUKH.
1. Apykep I1. Dddextunnsiii pykoBoautens. / I1. Ipykep. - M.: Mann, lBanoB u ®epbep,
2012. - c. 340.
2. Meckon M., Anpbept M., Xenoypu @. OcHoBbl MeHemkMeHTa / M. MeckoH, M.
Ansbept, . Xenoypu. - M.: Bunbesamc, 2012. - 672 c.
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7. MarepuajibHO-TeXHUYecKasi 0a3a, MH(POPMALMOHHBIE TEXHOJIOTHH, NMPOrPaMMHOe
o0ecrneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

1. Cnenmanu3upoBaHHbIE 3aJIbI JUIS MPOBEACHHUS JEKIMA U ayIUTOPHH JJIS [IPOBEICHHUS
CEMHMHAPCKMX U IMPAKTHYECKUX 3aHATHH C UCIIOJIB30BAHUEM MYJIBTUMEIUHHOTO 000pyIOBaHHS U
BO3MOYKHOCTBIO TPSAMOTO BBIX0/1a B c€Th MIHTEpHET.

2. Cnenuaau3upoBaHHas MeOelb U OPICPEACTBa: ayJUTOPUH M KOMIIBIOTEPHBIE KJIaCChl,
000pyT0BaHHBIE TOCAT0YHBIMUH MECTAMH.

3. Texuumueckue cpeacTtBa oOydeHus: IlepcoHalbHBIE KOMITBIOTEPBI; KOMITBIOTEPHBIE
IPOEKTOPBI; 3BYKOBBIE JTHHAMHKH, IPOrPAMMHBIE CPEJICTBA, OOECIIEYMBAIOIINE IPOCMOTP
BusieodaitioB B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

4. JluuensnonusiedekTporubiepecypebl: Windows, Microsoft Office (Excel, InfoPath,
PowerPoint, Publisher, Word).

5. WudopmannoHHbIe CIPaBOYHBbIE H TMOMCKOBbIe cucTeMbl «Koucymbrant Ilmocy,
«["apaHTy.
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