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1. IlepeyeHb NIIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHUS MO IMCIHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBIMH Pe3yJIbTATAMM 0CBOEHHS 00pa30BaTeIbHOM

NporpaMmel

1.1. Jucuummaa Bb1.B.JIB.6.3 VYnpapijieHue npoekTamMu o0O0OSCIICUMBACT OBJIAJICHHUE
CJIEIYIOLIUMU KOMIIETEHIIUSIMU C YYE€TOM dTara:

Kon srana
Kon HauMmeHnoBaHue dTana OCBOCHUS
HaumeHoBaHuE KOMIIETEHITNH OCBOCHUS
KOMIIETEHLIUU KOMITETEHIINU
KOMITETEHLIUU
YK OC-2 CrniocobHocTth paszpaborars npoekr | YK OC-2.1 CriocobHOCT K camoorpe-

Ha OCHOBE OLICHKH pECypCOB H

OTrpaHUYCHHI

JIEJICHU0 110 THUIYy YYacTHsl B
PasIM4HBIX THINAX IPOEKTOB (HA
OCHOBE IIOJIy4EHHOIO B IIKOJIE

OTIBITA)

1.2 B pe3ynbpTare 0CBOCHUS JUCHUILTUHBI Y CTYJCHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:

O00011eHHBIE Kopx srama Pesynbrarer 00ydeHus
TPYIOBbIE OCBOCHHS
GbyHKIUN KOMITETEHITUN
YK OC-2.1 |cnenyrouiue 3HAHUS:

yIIpaBJIeHUE TPYIOBBIMH PECYpPCaMU MPOEKTa U MEHEHKMEHT
YETIOBEUCCKUX PECYPCOB MPOCKTA;

TUIIbI OI‘paHI/I‘-IeHI/Iﬁ ITPOCKTA,

METO/IBI PacTIpe/ieICHHsI PECYPCOB B IIPOECKTE;

cieqyronme yMeHusl:

CaMOCTOSITEIBHO UCIOJIb30BATh 3HAHUS MIPH ONIPEICIICHUN
XapaKTEPUCTUKHU THIIA TIPOCKTA,

HCIIONIb3YET 3HAHMS IO POJICBBIM MO3UIIUSAM B TPYIITIE 10
OCYIIECTBICHUIO TIPOCKTOB MPU apTyMEHTHPOBAHUH BBIOOPA
COOCTBEHHOTO MECTa B ITPOCKTE;

cJenyonme HABBIKHU:

000CHOBaHUS COOCTBEHHOM MO3UIIMH YYaCTHS B IPOEKTE;

- pelIeHUs OTACIbHBIX 33]1a4 MCXOJIs U3 IIeJIeH MPOCKTa.

O0beM TUCHUILITHHBI

2. O0beM B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpPaMMbl.

VYyebusiM mmanom st guciuiuinasl b1.B.J1B.6.3 Ynpasienne npoekTraMu yCTaHOBIICHO:
- TPYIOEMKOCTh AUCIUIUIMHBI— 72 akaj. / 54 actpoHoM. yaca, 2 3.e.,

- KOHTaKkTHas pabora ¢ mperoaaBateneM — 36 akan. / 27 acTpoHOM.

YacoB, B TOM

gyucne 18 akan. / 13.5 actpoHoM. 4dacoB — jeknuu, 18 akan. / 13.5 acTpoHOM. 4YacoB
— MPaKTUYECKUE 3aHSATHUS,
- camocTosTeNnbHas pabora — 36 akas. / 27 aCTpOHOM. YacoB.

Mecto nucuumiunbl B cTtpykrype OII BO
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Jucuumnuza b1.B.JIB.6.3 YnpaBiieHne npoeKTaMu IpeJHa3HaueHa JJis CTyIEHTOB 3-ro
Kypca, U3y4aeTcs B 5 ceMecTpe.
JlucuunimHza peaau3yercs I0CIe U3yUeHUs CIEAYIOIUX JUCHUIUINH!

— MakposkoHomuka (2 cemectp)
— Muxkposkonomuka (1 cemectp)

— OcHOBBI MEHEPKMEHTA (2 cemMecTp)

@dopma NpOMEKYTOUHON aTTECTALIMU — 3aUET.

3. Conep:kaHue U CTPYKTYpa JUCUUILINHbBI
(ounast hopma 0OyICHHS)

OO0ObeM TUCHHIIMHBI (MOJYJIST), Yac. ®opma
KonTakTHas pabora TEKYILEero
o 00yJaroIIuXCs ¢ KOHTPOJIsI
Ne ni/m HanmMenoBaHHe TeM H/UIIM pa3feNoB Beero B CP | yenesaemoctu',
110 BUJIaM y4eOHBIX 3aHSTHH TPOME3KYTOUHOH
Ja JP 3 KCP arrecTanuu
Tema 1 | OcHOBBI ynpaBiIeHUS IPOEKTAMU 8/6 2/1.5 2/1. 4/ O. I
. 5 3 b
Tewma 2 | [InaHupoBaHue MpPOEKTA. 1075 | 215 2/1. 6/ O, I'll
) ’ 5 4.5
Tema 3 | YopaBieHue CTOUMOCTBIO 2/1. 6/ O, I'Tl
mpoexTa 10/7.5 | 2/1.5 5 45
Tema 4 | KonTposb u perynupoBanue 2/1. 6/ O, TT1
MpoeKTa 10/7.5 | 2/1.5 5 45
Tema 5 | 3aBepiieHue npoeKTa 1075 | 215 2/1. 6/ O, TT1
) ) 5 4.5
Tema 6 | [IpoeKkThl MPOU3BOJACTBEHHBIX O, ITI
MHHOBAIMH 12/9 4/3 4/3 4/3
Tema 7 | DKOHOMHYECKHUE [TOKA3aTEIN O, I'I
poeKTa 12/9 4/3 4/3 4/3
ITpoMexxyTouHas aTTecTarys --- 3a4eT
18/ 18/ 36/
B :
eere 254 3 13.5 27
Axkao./acmponom. uacoe
Ipumeuanue:
* — dhopmbl mekywe2o KoHmpona ycnegaemocmu:
Onpoc (O)

I'pynnosoui npoexm (I'T1)

Tema 1. OcHOBBI ynpaB/ieHHsI IPOEKTAMU
Knaccudukanus 6a30BbIX MOHATHI yIpaBICHUS MPOSKTaMU;

Conep:xaHue TUCHHUIIMHBI

Ilenp u cTparerus NpoeKTa;

OxpyXeHHE TPOEKTOB;
Y4aCTHUKH NTPOEKTA.

0 0O 0O O O

Tema 2. IliannpoBanue NpoeKkTa

o CereBoe MIaHUPOBAHUE;

YHpaBJ'I}ICMLIC napaMeTpbl IPOCKTA,
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o Omnpenenenue paboT KPUTUUYECKOTO MYTH;
o OrmpeneneHne OCHOBHBIX BEX;
Tema 3. YnpapieHue CTOMMOCTBIO IPOEKTA
OcCHOBHBIE MPUHITUIIBI YTIPABICHHSI CTOUMOCTBIO ITPOEKTA;
OneHka CTOMMOCTH IIPOEKTA;
bropkeTnpoBanne NpoeKTa;
MeTozbl KOHTPOJISI CTOUMOCTH MPOEKTa;
Tema 4. KoHTpoJib U pery/impoBaHue NpoeKkTa
o Ilenu u conepkaHue KOHTPOJIS IPOEKTA;
0 MoHuTOpPUHT paboT MO MPOEKTY;
O YmpaBieHHE U3MEHEHUSIMHU.
Tema S. 3aBepmenune nmpoekra
o Ilpouenypsl 3aKpbITHS IPOEKTA;
o Ilpouenyps! BbIXOAa U3 MPOEKTA.
Tema 6. IIpoexkTbl NPOU3BOACTBEHHBIX HHHOBAIIU
o0 Buabl IpOU3BOJICTBEHHBIX HHHOBALIMIA;
o VYIpaBieHue BHEAPEHUEM TEXHOJIOTMUECKUX MHHOBALUM;
¢
¢

©)
(@)
O
©)

VYnpaBiieHrEe BHEIPEHUEM TPOTYKTOBBIX MHHOBAIINI;
VYpaBneHue BHEIPEHUEM OpraHU3allMOHHBIX U3MEHEHUI;
Tema 7. JxoHOMHYECKHE TOKA3ATEH IPOEKTA
o Iloka3arenu npuOBUILHOCTH MPOEKTA;
o OxoHoMuueckas 3pPeKTUBHOCTh MHHOBALIUH;
o @DUHAHCOBBIE ITOKA3ATENHN ITPOEKTA.

4. MarepuaJjibl TeKyLIero KOHTPOJIS ycrieBaeMoCTH o0yuyaromuxces u o

OLCHOYHLIX CPEIACTB HpOMe)KyTO‘-IHOﬁ aTrTeCTallum 1Mo JMCIMIIIMHE

4.1. ®opMBbI 1 METOABI TEKYILEI0 KOHTPOJIS yCIIEBAeMOCTH 00y4alouXcs 1
NPOMEKYTOYHOI aTTecTAlMHU

4.1.1. B xozne peanuzanuu aucuuiuinesl b1.B.J[B.6.3 Ynpasaenue npoekramu
UCIIOJIB3YIOTCS CIIEIYIOLIME METO/bI TEKYLETO KOHTPOJIS yCIIEBAEMOCTH 00yUYarOIIUXCs:

Tema Mertoapl TeKyLIero KOHTPOJIs
ycreBaeMoOCTH
Tema 1. OcHOBBI yIPABJICHUSI IPOSKTAMHU Onpoc, rpynnoBoi NPOEKT
Tewma 2. [InaHupoBaHue IpPOEKTa Onpoc, rpynnoBoi NPOEKT
Tema 3. YrpasieHre CTOMMOCTBIO ITPOEKTa Onpoc, rpynmnoBoi MpoeKT
Tema 4. KoHTpoJIb M perynMpoBaHUe MPOEKTa Onpoc, rpynmnoBoi MpoeKT
Tema 5. 3aBeplieHnE NPOEKTA Omnpoc, rpynnoBoi MpoeKT
Tema 6. [IpoeKTbI IPOU3BOACTBEHHBIX HHHOBALIUI Omnpoc, rpynnoBoi NpoeKT
Tema 7. DKOHOMHUYECKHE TIOKA3aTEIH MPOEKTa Omnpoc, rpynmnoBoi MpoeKT

2.2.

4.1.2. 3ader npoBoauTcs B GopMe HTOrOBOI 3alIIUTHI IPYNIIOBOI0 NMPOEKTA.
MarepuaJibl TeKylIero KOHTpOJisi yCleBaeMOCTH 00y4ar0IIuXCs

TunoBble oeHOYHbIe MaTepHaJibl 10 TeMe 1. OCHOBBI yNIPaBJIeHUSA NPOEKTAMU
Bonpocwl ona onpoca u o6cyyncoenusn

- KakoBbl 6a30BbI€ MMOHATHS YIIPABICHUS POSKTaMH?

- Yro Takoe Leb U CTpaTerust mpoeKTa?

- UYrto Takoe NpOeKTHBIN UKII?
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3adanue no npoexmy — IIpoekt crpouTenbcTBa rocTUHUIBI (4 3Be371b1, S0 HOMEPOB)
1. OmnpenenuTh MUCCHIO MPOEKTA, LIETH,
2. Haiitu BuIbI HEOOXOIUMBIX CTpATETUi U pa3paboTaTh TP OCHOBHBIE CTPATETHH UCXO/IS U3
TpeX OCHOBHBIX MMAPAMETPOB MPOEKTA: JJIUTEILHOCTh, KAYECTBO U 3aTPATHI.
3. OnpenenuTs y4aCTHUKOB MIPOEKTA.

Tumnosbie oneHOYHbIE MaTepuaJbl 0 TeMme 2. [lnianupoBanue npoexkra.
Bonpocwl ona onpoca u o6cyrncoenusn
- Kak pa3paborats ceteBoii rpapuk?
- Kak onpenenuts Kputuueckuii myTsb?
- Yro Takoe pecypcHOE TIIaHUPOBAaHHUE?
3aoanue no npoexmy
4. Pazpabotatb ceTeBoil rpaduk MpoekTa, BKIoYas AepparMeHTalno padboT, onpeaeeHmue
JUTUTEILHOCTH paboT, ONpeIeIeHne KPUTHUECKOTO Ty TH.

TunoBble OLIEHOYHBIE MATEPHAJIBI IO TeMe 3. YnpaBjieHHe CTOMMOCTBIO MPOEKTA.
Bonpocwl ona onpoca u o6cyyncoenusn

- KakoBbI MpUHITUIIBI YIIPABICHHSI CTOMMOCTBIO ITPOEKTA?

- Kak oueHuTb cTouMOoCTh IpoeKTa?

- Yro Takoe Or0/pKET MpoeKTa?

- Kak koHTponMpoBaTh CTOMMOCTH POEKTa?
3adanue no npoexmy

5. paspaboTaTh CUCTEMBI YIPABICHHS CTOMMOCTBIO MPOEKTA: OMPENSIUTh OIOKET MPOCKTa,

pa3paboTaTh CUCTEMY YIPaBJICHUS JCHS)KHBIMH IIOTOKAMHU B TIPOCKTE.

Tunosbie oneHoYHBbIe MaTepHaJIbl 10 TeMe 4. KOHTPoJIb U pery/inpoBaHne MpoeKTa.
Bonpocwl ona onpoca u odcyrycoenusn

- KaxoBbl 1enu u coznepkanue KOHTPOJIsI MpoeKTa?

- Uro Takoe MOHUTOPUHT pabOT MO NPOEKTY?

- Kak n3meputs nporpecc pabot no npoekry?

- Kak ynpaBisith U3MEHEHUSMHU B IpOeKTe?
3aoanue no npoexmy

6. PazpaboTtka cucTeMbl MOHUTOPHUHIA POEKTA U pEarupoBaHMs Ha U3MEHEHUS BHEIIHEN

CpEIbl.
7. PHCK-MEHEIKMEHT IIPOEKTA.

TunoBbie OLlEeHOYHBIE MAaTEPHAJIBI 110 TeMe 5. 3aBeplIeHHe MPOEKTA.
Bonpocwl ona onpoca u odcyryicoenusn
- Kakue stansl 3aBepiiieHus NpoeKTa Bbl 3HAETE?
- Kak 3akpbIBaTh KOHTPAKTHI?
- Kakue ecth MeTO/IbI BBIXOJA U3 IPOEKTA?
3aoanue no npoexmy
8. Pa3zpaboTka MepOIpHATHIA 110 3aBEPIICHUIO TPOEKTA U BBIXOAY M3 HETO B CIy4ae OTMEHBI
IIPOEKTA.

Tunosbie oneHOYHBIC MaTePHAJIBI 110 TeMe 6. [IpoeKkThI NPOU3BOACTBEHHBIX HHHOBALMI.
Bonpocwl ona onpoca u oocyrycoenusn

- Kakue cymecTByroT Bubl IPOM3BOACTBEHHBIX HUHHOBALIAIN?

- B ueMm ocoGeHHOCTH BHEAPEHUS TEXHOJIOTUUECKUX NHHOBALIMM?

- B yem ocobGeHHOCTH BHEIPEHHUS IPOLYKTOBBIX HHHOBAIUI?

- B ueM ocoGeHHOCTH BHEAPEHUS] OPTaHU3ALIMOHHBIX HHHOBAIIUI?
3aoanue no npoexmy
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9. Pa3paboTka MeponpusATHA IO BHEIPEHUIO TEXHOIOTUYECKHUX, IPOYKTOBBIX U
OpPraHU3ALMOHHBIX MEPOIIPUATUHI IIPU peaU3aluK POEKTA.

Tunosbie OLCHOYHBIC MATEPHAJIBI 110 TeMe 7. JKOHOMHMYECKHe IIOKAa3aTeJIM POeKTa.
Bonpocwt ona onpoca u oocyryicoenusn

- Kakue nokasarenu npuObUILHOCTH IPOEKTA BbI 3HAaETE?

- UYro Takoe s3xoHOMUYECKasl 3PPEKTUBHOCTH HHHOBALUI?

- Kak onpenenuts cpok 0OKynaeMoCTH IIPOEKTa?

- KaxoBbl 0OCHOBHBIE (hHAHCOBBIE ITOKA3aTEIU MPOEKTA?
3aoanue no npoexmy

10. DxoHOMHYECKOE 0OOCHOBAHHE MPOEKTA.

4.3. OueHo4Hble CPeACTBA A/ IPOMEKYTOYHO aTTecTALMU

4.3.1. llepeyeHb KOMIETEHIHI ¢ YKa3aHHeM 3TanoB UX (GopMHPOBaHUS B Npouecce
OCBOCHHs1 00pa30BaTeJIbHON POrpaMMBbI

Kon »tana
Kon HaumenoBanue 3Tamna 0CBOCHUS
HanmeHoBaHME KOMITETEHITHH OCBOCHUS
KOMITETEHIINU KOMITETeHIINN
KOMITETCHIIUU
YK OC-2 Crioco6HOCTH pazpadorath npoekt | YK OC-2.1 CrnocobHOCTP K caMooTpe-
Ha OCHOBE OLICHKH PECYPCOB U JICJICHUIO TI0 THITY Y4YacTusi B
OTrpaHU4YCHUN pa3MYHBIX TUMAaX MPOEKTOB (Ha
OCHOBE IIOJIYYEHHOTO B IIKOIIE
OTIBITA)

4.3.2 Tloka3aTeid M1 KPUTEPHH OLIEHNBAHUA KOMIIETEHIIMI HA Pa3/IMYHbIX 3TANax UX
(popmupoBanus

OTan 0CBOEHHUs [Toka3arens orieHUBaHUsA Kpurepuii onieHuBanus
KOMITETEHI[HA
YK OC-2.1 JlesTenbHOCTHBIN - kauecTHO | OcymiecTBIeH BBIOOp THMA MPOEKTa H
CriocoGHOCTB K | onpenencHust (CO3MaHMS) YCIOBHM | creneHH (YpOBHS) y4YacTUsl CTYICHTa B
CaMOOMPEICNCHHIO TI0 | JAJISi CAMOOTIPEIEICHHUS. MpOEeKTe
TUITY y4acTHst B | Ompenenser turi(s1) mpoekTa(oB) 121 | BeipaskeHa TOTOBHOCTD K COTPYAHUYECTBY
Pa3IUYHBIX TUNAxX | y4acTHsi B HHUX C  Y4YETOM | B PaslIMUHBIX Ipynnax (MEeXIpeIMETHBIX)
MIPOCKTOB (HA OCHOBE | IMYHOCTHBIX, COLMANIBHBIX U | ¥ ompenesieHa posieBast MO3ULUS B TpyIIe
MOJIYYEHHOTO B IIKOJE | MPO(eCcCHOHATBHBIX HUHTEPECOB | I10 OCYIIECTBICHUIO TPOEKTOB
OTIBITA) (coumanbHble, HampaBieHHble Ba | ONTHMAaNBHO pachpeeicHbl 00sS3aHHOCTH
pasBUTHE BOJIOHTEPCKOIO IBIDKEHHMS; | MO 33/adaM U Moj3a7adaM B paMKax LEeNu
podeCcCHOHATEHO- MIPOCKTA
OpUEHTHPOBAHHBIE,  HAlpaBJIECHHBIE
Ha CaMOOIpeAeIeHHe CTYAEHTOB U
p.)

4.3.3 TunoBble KOHTPOJIbHBbIE 32aHUS UJIH MHbIE MATePUAJIbl (TUIIOBbIE OLIEHOYHbIE
MarepuaJjbl), HeoOXonMMble /Js1 ONEeHKH 3HAHUI, YMeHHMiH, HABBIKOB M (HJIHM) ONbITA
AesiTeJIbHOCTH, XAPAKTePU3YIOIIUX IJTanbl (OPMUPOBAHMS KOMIIETEHIIHII B mpouecce
0CBOeHMsI 00pa30BaTeIbHOI MPOrpamMMbl
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Ha 3a4eTe cTyaeHTHI 3aIIMIIAIOT I'PYNIOBOI NPOeKT «CTPOUTEIbCTBO rOCTHHHLBDY. IIpoekT
JA0JI2KeH BKJIKYATh:

- Muccuro mpoekra, 1eNn, CTpaTeruio;

- IlepeueHb y4aCTHHMKOB IIPOEKTA;

- CereBoii rpaduk;

- bromxer;

- Cucremy ynpaBieHHs JEHEKHBIMU IOTOKAMU;

- Puck-meHem»KMEHT;

- MeponpusaTus no 3aBepIICHUIO IPOEKTA;

- MepornpusTus 10 BHEAPECHUIO TEXHOJOTUYECKUX, TPOAYKTOBBIX U OpraHU3allMOHHbIX

MEpOINPUATHH;
- DKOHOMHYECKOE 00OOCHOBAHHE MPOEKTA.

HIkaJja oneHUBaHUA

85-100 6an0B - MoeT omnpenenuTs OCHOBHEIE TapaMeTPhI IPOEKTa (1IeTH, CPOKH, KOMaH/Ia,
peCcypchl, OrpaHUYEHUS, KOHTPOJIb)

- Croco0eH MpeuIoKUTh aJIeKBaTHBIE CIIOCOOBI MTPHUBIICUEHUS (MCIIOIh30BAHM)
PECYPCOB UIS peaTu3aIiy MPOeKTa

- CdopmymupoBaHa 11e1b POEKTa

- HedparmerTupoBaHbl pabOTHI HAJ MPOEKTOM

- OmpezeneHa MOCIEAOBATENLHOCTE paboT

- PaspaboraH ceTeBol rpaduk mpoeKTa

- OmnpexneneHsl pabOTHI KPUTHUECKOTO ITYTH MPOEKTA

- Omnpenenensl NpodecCHOHANBHBIE U XapaKTePOJIOTHIECKUe TpeOOBaHUS K KaHAUIATY
B KOMaHy TIPOEKTa

- Hcnonb3yroTcst OCHOBHBIE HHCTPYMEHTHI I0100pa TepcoHana

- Hcnonb3yroTca METO/IbI OLIEHKM KaH/IM/1aTa B KOMaHly IPOEKTa

- Crnoco0OeH pa3paboTaTh CUCTEMY MOTHBAIIMYA KOMaH bl POCKTa

- OmnpeneneHsl IOKa3aTeld, y4aCTBYIOIIUE B pacueTe d(h(HEeKTUBHOCTH IPOEKTA

- Hcnonb30BaHbI afieKBaTHBIE MHCTPYMEHTHI IS pacdeTa d3PPEeKTHBHOCTH MMPOEKTA

- OmpeneneHsl GakTOpsI, BAUAIONNE Ha 3PPEKTUBHOCTL IPOEKTA

- Paccuurano BnusHue haktopoB Ha 3P HEeKTHBHOCTD MPOEKTA (4yBCTBUTEIHHOCTD
MIPOEKTa)

- Crnoco0OeH pa3paboTaTh JOKYMEHTHI 10 mabionam MexayHapomHoro Crannapra
VYupasnenus [Ipoekramu ISO 215000:2012

- Cmocoben pa3paboraTh qokyMeHTHl 3 O6miero Ctanmapra YrpaBieHHS TPOESKTaMHU
(OCYVII)

- CmnocobeH pa3paboraTth qokyMeHT u3 Oduca Ynparienus [Ipoextom (OVII)

- Cmoco0eH omnpeaeanTs OCHOBHBIE OM3HEC-TIPOIIECCHl B paMKaX MPOEKTa
(copmynupoBats e OGU3HEC-IPOLECCOB, ONPENCIUTD ITAIIbI)

- Crmoco0eH onpenenuTb KpUTEPUH IUIsl 0TOOpa YYaCTHUKOB ITPOEKTa

- Cmoco0OeH unTaTh ceTeBOi rpaduk MpoexTa (OMpeaeuTh Y3I0BbIe TOUKH)

- Cnoco0eH pa3padoTaTh CUCTEMBI KOHTPOJIS HCITOJIb30BAHUSI TPYIOBHIX,
MaTepHAIbHBIX ¥ HH()OPMAIIMOHHBIX PECYPCOB MPOEKTA

84-70 6aytoB - MoxeT onpenenuTs MOYTH BCE OCHOBHBIE TapaMeTpsl MPOeKTa (LENH, CPOKH,
KOMaHJa, PeCypChl, OrpaHUuEHHs, KOHTPOJID).

- Cnoco0eH npemToKnTh afeKBaTHBIC CITOCOOBI PUBIIEYCHUS (MCIIOIE30BAHNS)
PECYpCOB IS peaau3aliu MPoeKTa, HO He BCe.

- ChopmynupoBana 1esb MPOEKTa, HO HE OYCHb TOYHO.

- JedparmentupoBansl paboTHI HaJl MPOEKTOM, HO AehparMeHTanus: HeJOCTATOYHO
JeTajbHasl.
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OmnpeneneHa nocinenoBaTeIbHOCTh Pa0OT ¢ OTAETBHBIMU OTKIIOHEHHSIMU.
Pazpaboran ceTeBoii rpaduK MpoeKTa ¢ OTAEIbHBIMHU OLINOKAMHU.

OmnpeneneHsl paboTbl KPUTHYECKOTO IIYTH IPOEKTa, HO [UINTEIILHOCTD ITyTH
paccurTaHa OImMOOYHO.

OrmpeneneHsl MPOQPECCHOHATBHEBIE M XapaKTePOJIOTHISCKUE TPEOOBaHMS K KaHIUAATY
B KOMaH/Iy IPOEKTa, HO HO YacTh TPeOOBAaHHUH YIYIICHA HIIH €CTh M3IHITHHE
TpeOOBaHHS.

Hcnone3yroTest mOYTH Bce OCHOBHBIE HHCTPYMEHTHI 1Tog00pa MepcoHana, Ho ¢
HEKOTOPBIM YIYIICHUEM.

Hcrnonb3yroTest 6oIbIasi 4acTh METO/IOB OLEHKU KaH/AWIaTa B KOMaHIy MTPOEKTa.
Criocob6en pa3paboTaTh CHCTEMY MOTHBAITHH KOMAaH/IBI IIPOEKTa, HO €CTh OTACTLHBIC
VITYIICHHUSL.

Omnpenenena 0onblIas 9acTh MOKa3aTeNel, y4acTBYIOMIUX B pacueTe 3PPEeKTUBHOCTH
MPOEKTA.

Hcnonb30BaHbl MOYTH BCE a1€KBATHBIE MHCTPYMEHTHI [T pacueTa 3 PeKTUBHOCTH
IPOEKTa, HO HE BCE.

OmpeneneHbl GakTOpsI, BAMAIONTHE Ha YOPEKTHBHOCTH POEKTa, HO HE BCE.
Paccuntano BiusiHEE OONBIIMHCTBA PAKTOPOB HA IPPEKTUBHOCTH MPOEKTA
(4yBCTBUTEIBHOCTh MIPOEKTA).

CriocobeH pa3paboTath OONBUIYIO YACTh JOKYMEHTOB I10 MIa0J0HaM
Mexnynaponaoro Crangapra Ynpasnenus poexramu [SO 215000:2012.
CriocoOeH pa3paboTaTh OONBIIYIO YacTh JOKyMeHTOB n3 Ob0mero Crangapra
Ynpasnerus npoekramu (OCYII)

CriocobeH pa3paboTath OOJNBITYIO YacTh JOKyMeHTOB 13 Oduca YipasieHus
ITpoexrom (OVII)

CriocobeH onpenenTh OYTH BCE OCHOBHBIE OM3HEC-IIPOLIECCH B paMKax MPOEKTa
(copmynupoBats eI OU3HEC-IPOLIECCOB, ONPENECIUTD ITAIIBI).

Crnoco0eH onpeenuTh KPUTEPHH IS 0TOOpa YIaCTHUKOB ITPOEKTa, HO HE
HOJTHOCTBIO

CriocobeH pa3o0paThesi B CETEBOM I'padHKe MPOCKTa (OIPEISIUTh Y3IOBBIE TOUKH).
CriocobeH pa3paboTaTh CHCTEMBI KOHTPOJISI HCTIONB30BAHUS TPYAOBBIX,
MaTepUaIbHBIX U HHOOPMALMOHHBIX PECYPCOB MIPOEKTa

69-55 d6a10B

MoxeT onpenenuTs HeKOTOpble PyTIaMeHTalbHbIEe TapaMeTPhl MPOEKTa;
Crioco0eH NpeIoKUTh HECKOIBKO CITOCOOO0B MPHUBIICYEHUS PECYPCOB IS
peanu3aiuy MpoeKTa;

CriocobeH chopMymMpoBaTh LeNIb MPOEKTa, HO HEIOCTATOUHO KOHKPETHO;
PaboTb1 Hag mpoekToM AedparMeHTHPOBaHBI YCIOBHO;

Bonpmas gacTe mocienoBaTenbHOCTA PaboTa BEICTPOSHA BEPHO;

IlorrMaeT OCHOBHBIE PUHIIMITHI IOCTPOESHHSI CETEBOTO TpaduKa IMPOEKTa;
Crioco0eH onpeneauTh OONBITYIO YacTh Pa00T KPUTHIECKOTO ITyTH MTPOCKTA;
B 00mux yeprax ymeeT popmMymmpoBath npoeccHoHaIbHbIC U
XapaKTepoJIOTHUEcKue TpeOOBaHMs K KaHANWAATY B KOMaHIy TPOCKTa;

Ectp 00mue 3HaHNs 00 OCHOBHBIX HHCTPYMEHTAX MOAOOpa MepcoHana;
Crioco0eH pa3paboTaTh MPOCTEHIIIHE CUCTEMbI MOTHBALIMU KOMAH/IbI TPOEKTA;
Pazbupaercs B mOHATHH «3PPEKTHBHOCTH MPOEKTA», YMEET YACTUIHO TPOBOANTH
paccueThl 3P PEeKTUBHOCTH;

CriocobeH H3yuuTh JOKYMEHTHI ITo mradbnonam Mexxaynapoanoro Cranaapra
VYnpasnenus [Ipoexramu [SO 215000:2012;

CriocobeH n3yuuTh JokyMeHThI 13 Obmiero Cranaapra YnpasieHus IPOCKTaMH
(OCYVYII);

Crniocoben m3yants gokyMmeHT u3 Oduca Ynpasnerns [Ipoexrom (OVYII);
Crioco0eH onpeaenuTh HEKOTOpbIe OM3HEC-TIPOIIECCHI B paMKax MPOEKTa
(chopmynupoBaTh Lieinu OM3HEC-TMPOLIECCOB, OTNPEACTUTD JTAlb);

Crioco0eH onpeesinTh HEKOTOphIe KPUTEPUH 0TOOPa YYaCTHHKOB IIPOEKTA;
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- Crnoco0OeH unTaTh CETEBOM rpaduk MPOeKTa;
- Cmoco0OeH pa3paboTaTh CUCTEMBI KOHTPOJISL UCIIOJIb30BAHUS TPYIOBBIX,
MaTepUAIBLHBIX ¥ HH()OPMAIIMOHHBIX PECYPCOB MPOEKTA.

Memnee 55
0aJ1J10B

- He moxeT onpenenuts QpyHIaMeHTAIbHBIE TApaMETPHI IPOEKTa;

- He criocoGen npemioxuTh criocoObl TPUBIICUSHHS PECYPCOB JIJIsl peaii3aiin
MPOEKTa;

- He croco6en chopMynupoBath 1elb IPOCKTa;

- He ymeer nedparmeHTHpOBaTh PabOTHI MPOCKTA;

- He nonnmMaet 0CHOBHBIC MPUHIIMITBI TOCTPOCHHS CETEBOTO Tpaduka MpoeKTa;

- He crocoGen onpeAenuTh KpUTHUECKUN MTYTh MIPOEKTA;

- He ymeer popmynupoBath npodeccuoHalbHbIE B XapaKTepOJIOrHIECKIe TPeOOBaHNUS
K KaHJIUJAaTy B KOMaHIy IIPOEKTa;

- Her 3HaHuii 3HaHMsI 00 OCHOBHBIX HHCTPYMEHTaX MoA0Opa IepcoHaa;

- He cnocob6en pa3paboTath CHCTEMbl MOTHBAIIMH KOMaH bl TIPOCKTA;

- He pa3oupaercs B moHsTHH «3((HEKTUBHOCTH MTPOEKTa», HE YMEET MPOBOIUTH
paccueThl 3P PEKTUBHOCTH;

- He pasoupaercs B nokymeHTax mo mabionam MexayHapoanoro Ctangapra
VYnpasnenus [Ipoexramu [SO 215000:2012;

- He pa3oupaercs B mokymenrtax u3 Oomiero Ctanaapra YnpaBieHHS TPOSKTaMHU
(OCYII);

- He pa3oupaercs B moxymenrax u3 Oduca Ynpaenerns [Ipoexrom (OVYII);

- He criocoGen chopmynrpoBats OU3HEC-TIPOIIECCH B PAMKAX IMPOEKTa
(chopmynupoBaTh Lieinu OM3HEC-TMPOLIECCOB, OTNPEACTUTD JTAlb);

- He cnoco6en onpenenuts KpUTeprn 0TOOpA YIaCTHUKOB MPOCKTA;

- He pa3bupaetcs B cucteMax KOHTPOJIS TPYAOBIX, MATEPUATBHBIX U
WH(QOPMAIIMOHHBIX PECYPCOB MPOCKTA.

IlepeBon 02,1108 B TPAANLIMOHHYIO CHCTEMY OLICHKH:

Bbamnet o 100-6amibHOM [TaTubannpHas cucTeMa OLICHKH Cucrema OLEHUBAHUS «3aUTEHO-
cucTeMe HE3a4TEHOY»
85-100 6annos OTJIIMYHO 3auTeHo
70-84 6amnoB XOpOLIO 3a4TEHO
55-69 6amioB YJIOBJIETBOPUTEIHHO 3a4TEHO
Menee 55 6ayoB HEYJOBJIETBOPUTEILHO He 3aureno

4.4. Metogu4ueckne MaTepuaJibl, onpeae/siloe npouexypbl OHeHUBAHUS 3HAHM,
YMeHM i, HABBIKOB M (MJIN) ONbITA 1eATeJILHOCTH, XapaKTePU3YIIIUX dTanbl OPMUPOBAHUSA
KOMIIeTeH Uil

[Ipouenypa 3amuThl NpoeKTa:

l.
2.

Ha 3amuty npoekra Kaxaou rpymne otBoautcs 20 MuH.

3ammra TMPOEKTa MOXKET MPOXOJUTh C HCHOJB30BAHUEM KOMIBIOTEPHOU
Mpe3eHTAIMK W/WIU HATJIAHBIX pa3aTOuHbIX MaTepHaoB.

[TosicauTenpHas 3aMMcKa K MPOEKTY JOJHKHA OBITH CllaHa MPEToIaBaTellio He MEHEe
yeM 3a 24 yaca 10 Hadajga 3adeTa.

OCHOBHOH JTOKJTaIYMK BBICTYyMaeT He Oosiee 5 MuHYT. OCTaNbHBIE COMOKIATINKU —
He Oomee 3 MuHYT. B ocTaBmieecss Bpemsi rpymnma OTBEYaeT Ha BOIPOCHI
IIPENOJABATEIS U CIIyIIaTeICH.

Bce nmokmanpl cyMMapHO IOJKHBI J€MOHCTPUPOBATh 3HAHUS, YMEHHUS, HABBIKU
CTYIECHTOB B YIIPaBICHUU IIPOCKTAMHU.

BricTaBneHre WTOTOBBIX OLIGHOK OCYHIECTBISIETCS —IpernojaBaTesieM —Iociie
MPE3EHTALIMH BCEX MPOECKTOB.
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5. MeTozmqecmle YKazaHus 1Jisd oﬁyqamumxc;l 10 OCBOCHHIO JUCINUIIJIMHbI

HeoOxomumo o00s3aTenbHO  pa3oOpaThCsi B TEPMHHOJOTMH JIUCHUIUIMHBL «YTIpaBJeHUE
IIPOEKTaMU» U IOHUMATh CTPYKTYPY JUCLUIIIINHBL.

Jl5ig my4niero OCBOEHUSI MaTepuana He0OX0AUMO /10 3aHATHS MPOYUTATh COOTBETCTBYIOIIYIO
JUTEPATypy, U3YUUTh TpeAIaraeMple MperoaBaTe’eM MaTepraibl U HH)OPMAIIHIO 110 H3y4aeMbIM
IIPOEKTaM.

BrinomnHss TpyInoBsie MPOEKThI, HEOOXOIUMO MPUAEPKUBATHCS CIETYIOMIUX MPABUIT:

1. 3ampemaeTcs mro0as KpUTHKA BO BPEMs TPYIIIOBOTO MO3TOBOTO INTypMa. JTO 3HAYHT,
YTO TMPUHUMAIOTCS BCE MHEHHs, a Jajee, Ha OJTale aHalu3a, OSTH MHEHUs
aHAJIN3UPYIOTCSL.

2. 3ampemiaeTcsi COBETOBaTh, OIEHUBATh U MUHTEPIPETUPOBATh JAPYIHMX YYaCTHUKOB Ballen
TPYNIbl U YYaCTHUKOB JIPYTUX TPYIIIL.

3. Monepartop rpynmbl JOMKEH CTapaThCsl MPUBIIEYb K YUYaCTHIO BCEX YUACTHUKOB TPYIIIHI,
3a/1aBasi TOJICP)KMBAIOIINE BOIMPOCHI, CIpallluBas MHEHHE WJIM JaBas CIOBO s
BBICTYIUICHUS.

4. VY4YacCTHUKHU TPYIIIBI HE TOJDKHBI O0SATHCSA OMIMOATHCSA U BHICKA3bIBATh OITMOOYHBIC HA
MIEPBBIN B3I MHEHHS.

5. Hcnonb3oBaHNE COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTHI PUBETCTBYETCS.

6. YueOHas1 1uTepaTrypa u pecypchbl HH(pOPMALMOHHO-
TeJIeKOMMYHHMKANNOHHOM ceTn "UHTEepHeT", yueOHO-MeTOqUYeCKOe
ol0ecrneyeHue I CAMOCTOATEIbHOM Pa00ThI 00y4alOIIUXCS M0 JUCHUILUIUHE

6.1. OcHoBHas1 JIMTEpaTypa

1. AnemuH, A.B. Ynpasienue npoextamu: GyHIaMEHTAIbHBIA Kypc. [ DIEKTPOHHBIH
pecypc] : yue6. / A.B. Anemnn, B.M. Anpmmn, K.A. barpatnonu. — DnekTpoH. 1aH. —
M. : U3nmarensckuii oM Breiciiel mikonsl 3koHoMukHd, 2013. — 624 ¢. — Pexum
noctyna: http://e.lanbook.com/book/66093

2. Jlemesa, 1.A. OcHOBBI yIipaBJI€HHUs TPOEKTaMU. [ DIEKTPOHHBINA pecypc] : yuel.
nocobue / U.A. Jlemesa, 2.B. CtpaxoBuu. — DnektpoH. nan. — CII6. : CII6I'Y, 2011.
— 96 c. — Pexxum noctyma: http://e.lanbook.com/book/47511

6.2. J/lonoJIHUTE/IbHAA JTUTEPATYPA

1. HosuxkoB JI.A. Ynpasnenue npoekramu. OpraHu3aiiOHHbIE MEXaHU3MbI [ DJE€KTPOHHBIN
pecype] / 1.A. HoBukoB. — DnekTpoH. TekcToBble fanHble. — M. : [IMCO®T, 2007. —
140 c. — 978-5-903-183-01-2. — Pexum poctyna: http://www.iprbookshop.ru/8489.html

2. Tpoukwuii, M. YnpaBneHue npoekramu. [DIeKTpOHHBIH pecypce] : yueb. mocobue / M.
Tpoukwuii, b. I'pyua, K. Oronek. — DnekTpoH. naH. — M. : ®UHAHCHI U CTATUCTHUKA,
2011. — 304 c. — Pexxum noctyma: http://e.lanbook.com/book/5370

6.3. YueOHO-MeTOMUYECKOE o0eclieyeHre CAaMOCTOATEIbHO padoThl
CwM. 11.5.


http://e.lanbook.com/book/66093
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6.4. HopmaTnBHBIC IPaBOBbIE JOKYMEHTHI.

1. lIabnonsr Mexaynapoaunoro Crangapra Ynpasnenus [Ipoexrtamu [SO 215000:2012.
https://www.iso.org/standard/50003.html

6.5. UnTepHeT-pecypcebl:

1. Tpenunrossiii ieHTp CadoHoB U mapTHEphl. OOyUeHUE YIIPABICHUIO IPOCKTAMH.
http://sofonov.ru/

2. Caiit AdanacreBa Denopa, TpeHepa MO BHEAPEHUIO MPOSKTHOTO YIIPABICHUSI.
http://afanasev.pro/

6.6. Unbie HCTOYHUKH
He ucrnionp3yrorcs

7.MarepuajibHO-TeXHHYeCKas 0a3a, UHPOPMAIUOHHbIE TEXHOJIOT UM,
NMporpaMmMHoe odecrneyeHue U HHGOPMALUMOHHBIE CIIPABOYHbIE CHCTEMBbI

Jliig mpoBeieHUsI IEKUNH U MPAKTUYECKUX 3aHATHI HE0OXOIUMBI:

1. Aymurtopusi, oOopymoBaHHas [Uisl TPOBEACHUS KOMIBIOTEPHBIX MPE3EHTAIUil, BKJIIOYas
BO3MOXKHOCTh YAaCTMYHOTO 3aTEMHEHHs ayJUTOPHH, a TAaKXKe OCHAIIEHHas JOCKOH, MEJIOM WU
Ha0OpPOM IIBETHBIX MapKepOB.

2. MynbtuMeauiiHOe 00OpYIOBaHUE il KOMIBIOTEPHOM MpPE3eHTAlUH — TMEePCOHAIBHBIN
KOMITBIOTED, IPOEKTOP, FIKPaH.

3. bymara ¢opmata A4 g paboThl ydamuxcss Ha 3aHATUM HAJ  TPYIIOBBIM IPOEKTOM
«CTpOUTENHCTBO TOCTUHUIIBDY.

4. TpeboBaHUs K MPOTrPAMMHOMY 00ECIIEUCHHUIO MPH MPOXOKICHUN YICOHOH THUCIUTUTHHEIL:
Kommiiekr oducubix mporpamm: MS Word, MS Excel, MS PowerPoint, Microsoft Internet
Explorer mnst aymuropHoit pabGotel c caiitamu DenepanbHoii HamoroBoi ciyxosr PO, CIIC
KoncynerantlIntoc.


http://afanasev.pro/
http://sofonov.ru/
https://www.iso.org/standard/50003.html
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