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1. [TepeyeHb MIAHUPYEMBIX Pe3y/ILTATOB 00yUeHHS M0 JUCIIMIL/IHHE, COOTHECEHHBIX C
IJIAHUPYEeMBIMH pe3y/IbTaTaMH 0CBOeHHUsI 00pa3oBaTe/IbHOM MPOrpaMMbl

1.1 /ucyuniivHa

b1.B./1B.3.4 Ynpasienue

MEeXAYHAPOJHbIMHA MNpoeKTAMH u

nporpammamiu (International project and program management) o6ecrieuuBaeT oB/1afieHHe
CIeYIOIUMHI KOMIIETeHIMAMHM C YUeTOM dTamna:

Kog HavmeHoBaHMe Kog HavmeHoBaHMe JTara
KOMIETeHLIUM |[KOMIIeTeHLIUU STarna OCBOEHH$I|0CBOEHUS KOMIETeHLINN
KOMITeTeHL[UU

[TK-7 CII0COOHOCTBIO [K-7.1 CriocoOHOCTh ~ aHA/TU3UPOBATh
MIPOBOANTEL YTyOIeHHBIN COLIMaTbHO-TIOJTUTUUECKHe
aHaJIn3 COLIMAJIbHO- yueHus1 3apyOeKHBbIX CTpaH WU
MOUTUUECKUX  YUeHUH pa3BUTUS TMOJTUTUYE CKUX
3apy0eXKHbIX CTpaH, CUCTEM, TOJIUTAYE CKUX
COOTHOCUTH ux C KyJbTYp W TOJUTUYECKUX
pasBUTHEM MpoL[eCCOB B pas/IMYHbIX
MOJUTUUECKUX  CUCTEM, pervoHax Mupa
MOJINTUUECKUX KYJIbTYp U
MOJTUTUYECKUX
MpOLeCCOB B Pa3/IMUHBIX
pervoHax Mupa

[TK-9 CTI0COOHOCTBIO [1K-9.1 CriocobHOCTE ~ MOJEe/TMPOBATh
MO/|e/TMpOBaTh pervoHasbHble TIOJIMTUYeCKHe,
pervoHasbHble 5KOHOMHYECKHE,
M0/IMTUYECKHe, nemorpapuueckie U UHbIe
SKOHOMUUEeCKHe, CoLMa/IbHbIe TIPOL{eCChI
nemorpaguueckue 5|
VIHbIe coLasbHble
MPOL{eCChI, CTPOUTH
Hay4yHble TIPOTHO3bl UX
pa3BUTHS

ITK OC-10 criocobHocTh  TIpoBOAUTHIIIK OC-10.1 CriocobHOCTh OCBauWBaTh
9KCIIEPTHYHO OLIEHKY] HaBbIKU aHa/n3a|
MoTeHLMara U pecypcoB re05KOHOMUUECKUX CTpaTeryi,
cTpaH(bl) pervoHa pa3pabOTKU  MeXXTyHapOJHbIX
crieLianv3alyu JJ1s MapKeTUHIOBbIX CTpareru,
pa3BUTUS YIPaB/AATb  MeXAYHapOAHbIMU
MeXX/1yHapOJHOTO MpoeKTaMu C y4eToM
COTpYZHUYeCTBa Me)XyHapOJHON 5|

pervoHaJbHON 3KOHOMUUeCKON
KOHBIOHKTYDBI, 0COOeHHOCTel
yTIpaB/ieHUs] MeXKIyHapOJHBIMHU|
(rHaHCaMK, MeXXJYHapOAHOT0o
HaI0ro00/10)KeH!s], TeH JeHLIUM

1.2 B pe3ysibTare 0CBOeHHsA JUCIUILIHHBI Y CTYAEHTOB J0/DKHBI ObITH () OPMHPOBAHBI:

OTD/TD
(py HaTMUUKU

OCBOeHHA

nipodcraHzapTa)/ KOMITeTeHI[UU

Kopn JTarna

Pe3ynbraThl 00y4eHUst




TPYZIOBbIE WU

nipodeccroHabHbIe

JIeMCTBUS

OL[eHUBAThb [IK-7.1 Ha ypOBHE 3HAaHWUM: JEMOHCTPUPOBaTh 3HAHUE

3¢ HeKTUBHOCTD 5KOHOMHUYEeCKUX 3aKOHOMepHOCTel, (haKTOpOB,

TEeXHOJIOTUHU U TeH/IEHITMI Pa3BUTHs 3apYOEXKHBIX PETHOHOB

WHCTPYMEHTOB Ha YpOBHE YMEHUI: BbISIB/ISITh SKOHOMHUECKUEe

BHELLIHEMOIUTUYECKOTO 3aKOHOMEPHOCTH, (aKTOphl, TeHZEHLIUA pa3BUTHs

U 3apy0eXHbIX PeTMOHOB

BHEIIHEe3KOHOMHU€eCKOIo Ha YpOBHe HaBBLIKOB: OpPHUEHTUPOBAThCd B

B3aUMOJIEHCTBHYS, KOHOMUYECKUX 3aKOHOMEpPHOCTSX, ¢aKropax,

paspaboTka TeHEeHLIUSAX Pa3BUTHS 3apyOeXXHbIX PeTMOHOB

TIpe/IJIO’KeHUH 10

WCII0J/Ib30BaHUIO

HanOoree 3¢ heKTUBHBIX

VHCTPYMEHTOB U

TeXHOJIOTU

OpraHU30BbLIBATh, [K-9.1 Ha YypOBHE 3HaHUM: JeMOHCTPUPOBATh 3HaHUeE

KOOPZAUHUPOBATD, PErMOHA/IbHBIX ~ 3KOHOMHUYECKHMX UM HHBIX

MPOBOJAUTb W OLIEHUBATh COLMA/IbHBIX MPOLIECCOB

3P PeKTUBHOCTD Ha YPOBHE YMEHUWM: MOJe/IMPOBaTh PerMOHAa/IbHbIe

Me>KyHapOAHbIX 5KOHOMHUYEeCKHUe U WHbIe COLMa/IbHbIe MPOLIECChHI

[POEKTOB, IIPOrpamMM U Ha YypOBHe HAaBBbIKOB: OPMEHTHUPOBATbCAd B

MepOIPUATHI PerMOHA/IbHbIX ~ 5KOHOMHUYECKMX UM HHBIX
COLMAJ/IbHBIX MPOLIeCccax

COCTaBJISITh [IK OC-10.1 Ha ypOBHe 3HaHWM: JeMOHCTPUPOBaTh 3HaHUE

JKCIepTHbIe, TEXHOJIOTUM  pa3pabOTKM U YIIpPaBJIEHHUS

aHa/MTUYeCcKhe OT4YeThl Me)KIyHapOJHbIMU IIPOEKTaMU M IpOrpaMmMamMu

o pe3sysbTaTam Ha YPOBHe YMEHUU: pa3pabarbiBaTh

VICC/Ie[JOBaHUH, MeJKyHapOJHbIe TIPOEKThI U IIPOrpaMMBbl

pa3pabarbiBaTh Ha YPOBHe HaBbIKOB: aHa/U3upOBaTh

peKoMeH/jaliuu s MeXXIyHapO/JiHble MIPOeKThI Y IIPOrpaMMbl

TIPUHSTHUS

yIipaB/ieHueCKUX

pellleHu Ha OCHOBe

MOJIyYeHHbIX  JIaHHBIX

WCC/Ie/I0BaHUS

2. O0BeM 1 MeCTo JUCHUILUTHHEI B cTpyKType OIT BO

O0BeM AUCIUILTHHBI

O6miass Tpymoemkocth b1.B.JIB.3.4 VYmpapneHWe MeXAyHapOAHBIMU TIPOEKTAMU MU
nporpamMamu (International project and program management) cocTap/isieT 2 3auéTHbIe
eqUHULIBI, 72 yaca. KomyecTBO akajeMUyeCcKUX 4acoB, BblIe/IEHHBIX Ha KOHTaKTHYHO paboTy ¢
riperiofiaBaresieM cocTabsisieT 36 yacoB: jieKiuu — 10 yacoB, rpakTuyeckue 3aHaTusi — 26 4acos.
CamocrosiTesibHasi paboTa cocTap/sieT 36 4acoB.

Mecto pucuunmmHabl B cTpyktype OII BO

b1.B.[1B.3.4 ¥YnpaBieHue MeXAyHapOAHbIMU MpoeKTamMu 1 nporpamMmami (International
project and program management) rpejlyCMOTpeHa Ha 1 Kypce Bo 2 cemecTpe.

Oucuuriimaa b1.B.J1B.3.4 YnpasneHue mMeXXAyHapOAHBIMU IIPOEKTaMU U IpOrpaMMaMu
(International project and program management) BXoguT B biok 1 «Iuciuniannabl (MOIY/IN)».

B copeparesnpHOM IulaHe AWCLMIUIMHA OMNMpAEeTCsl Ha 3HAHWS, YMEHUSI U HaBbIKY,
To/TyYeHHbIe 00yYaroLUMUCS Ha MpeJbIayiieM ypoBHe 00pa30BaHMUs.
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ITocTH)KeHWe TTaHUPYEeMBIX pe3y/lbTaToB 00yueHus CTy»KUT ocHoBou ans b1.B./IB.6.1
BoenHo-nonutnueckoe cotpyaHuuectBo rocynapctB (Political military cooperation between
states) (3 cemectp), 51.B./IB.6.2 DxoHOMHYecKasi TToIUTHKa Poccry B perMoHe crielidaav3aluu
(Economic policy of Russia in the specialization area) (3 cemectp), Bb1.B.[1B.6.3
WNudopmarmonHass nonutuka (Information policy) (3 cemectp), B1.B.[IB.7.2 TIlpakTukym
"CpaBHuTenbHbIe uccaenoBanus” (Practicum "Comparative research") (3 cemectp), 61.B./IB.7.3
[paktrkym "KomruiekcHbiM aHain3 pervoHa creruanusanuu’ (Practicum "Complex analysis of
the region of specialization") (3 cemectp), B1.B.[IB.8.1 DkoHOMHKa eBpOMENUCKOH U
MexayHapoaHou uHterpaiuy (Economia de la integracion europea e internacional) (3 cemectp),
b1.B./1B.8.2 EBpa3utickoe 3xoHOMHYecKoe npocTtpaHcTBo(Eurasian economic area) (3 cemectp),
b1.B.[IB.8.3 MexayHapojHasi 3KOHOMHYecKasi KOHBIOHKTypa (International economic
environment) (3 cemectp), b1.B./1B.8.4 OkoHomuKka pa3eutus (Economics of development) (3
cemectp), B1.B.[]B.9.1 MHoroypoBHeBoe yripaBieHre Epomeiickoro Coto3a (Gobernanza
multinivel en la Unidén Europea) (3 cemectp), 51.B.[1B.9.2 MHCTUTYThI BlacTU U TOJUTUKA
Poccun Ha moctcoBetckoM TipoctpaHcTBe (Government institutions and policy of Russia in the
post-Soviet space) (3 cemectp), 51.B.[1B.9.3 CucremMa rocyjapCTBeHHOTO ¥ MYHULMIA/JIbHOTO
ynpaBneHuss B Poccutickot ®epepariuu (System of state and municipal governance in the
Russian Federation) (3 cemecTp).

®opma MPOMEKYTOUHOM aTTecTallud B COOTBETCTBUM C yueOHbIM IJlaHOM — 3adeT (2
ceMecTp).

3. CopepxaHue U CTPYKTypa AUCLUIIINHBI

Ounas ¢opma o0yueHUs

Ne o/ HaumeHnoBanue Tem O0beM AMCIMILVIMHBL, Yac. dopma Tekyuiero
(pa3penos), Bcero KonTakTHas pa6ora odyuarompuxcsi c| CP KOHTPOJIA
npernojaBaresemM ycreBaemMocTu**,
10 BH/IAaM YUeOHBIX 3aHATHI NPOMEe)KyTOUHOM
JI JIP 13 KCP arrecrapuu®***
Temal |BBeneHue B 8 2 2 4 0]
MeXXyHapoJHoe
yrpaBjieHue [poeKTaMU U
rporpaMMamMu
Tema2  |KoHTekcT 8 2 2 4 (0]
MeXXTYHapOJHBIX
TPOEKTOB B IPUMeHEeHU! K
CTPYKType U

KOPIIOPaTUBHOM KYJIBType
KOMIIaHU; YTipaB/ieHue
pUCKaMu B
MeXX/[YHapOJHBIX
MPOeKTax

Tema 3 OCHOBHBIE KOMITOHEHTBI 8 2 2 4 O
MeXX/YHapOJHOIO MPOeKTa

Tema 4  [[lnanupoBaHue 10 2 4 4 0]
MeXXYHapOJHOIO IPOeKTa
B IIPYMEHEHUH KO
BpeMeHH, 3aTpaTamMy U
KaueCTBY

Tema 5  |Opranusauus 10 2 4 4 0]
Me>XIyHapOJHOTO TIPOeKTa

Tema 6  |Peanusanjusi U KOHTPOJIb 8 4 4 0]
Me>KyHapOJHbIX
MPOEKTOB

Tema 7  |JIugepctBo u 10 4 6 (0]
KOMMYHUKal|UX B
Me>XK/[YHapOJHbIX




MpOeKTax

Tema 8 |B3ammogeiicTBue 1 10 4 P 6 (0]
repesiaua 3HaHUU B
MEXXTYHaPOJHBIX
MTPOEKTaxX

HPOME)KyTOLIHaH dTTecTalus 3a

Bcero: 72 | 10 | 26 | 36

Ilpumeuanue:
** — chopmbl mekyuje2o konmpons ycnegaemocmu: onpoc (O), pepepam (P)
*** _ hopmbl npomexcymouHoli ammecmayuu: 3ayem (3a).

Copepxanue AMCHMIIIMHbBI
Tema 1. BBefjeHre B Me)X/lyHAapOAHOe yrpaB/IeHHe NMPO0eKTaMHy M [IporpaMMaMH
Yro Takoe npoekT? XapakTepuCTUKU U OCHOBHbIE COCTABJIAIOLME yIIPaB/IeHUs [IPOeKTaMHU.
OcCHOBHBIE CTEUKXOJ1/lephbl ITPOEKTA.
Yro Takoe nporpamma? Kparkas UCTOpUs yIIpaB/ieHus IIPOeKTaMU U IIporpaMmaMu.
OcHOBHBIe 11e/11 MeXyHapOAHOIO IIPOeKTa.
OcCHOBHBIE XapaKTePUCTUKUA MeKyHApOAHOIO IPOeKTa.
YcnoBus /151 yCIIEIIHOIO OCYILeCTB/IeHUs [IPOeKTa.
CranfapTbl ¥ MHCTUTYTHI yIIpaB/IeHUs IPOEKTaMHU.

Tema 2. KOHTeKCT Me)X/lyHapOAHBIX NIPOEKTOB B IPUMEHEHHUH K CTPYKType U
KOPINOPAaTUBHOM Ky/IbType KOMIIaHUH; YNpaB/ieHHe PUCKaMHU B Me)X/[yHapOAHbIX
NMpoeKTax

Uro Takoe cTpaTerusi U cTparernuyeckoe riaHvpoBaHre? Kak Me)XayHapoiHble POeKThbI
BITMCHIBAIOTCS B CTpaTeryto KomrnaHuu? KoHuenuus ynpasieHust HopTdeneM NpOeKTOB.
Odwuc Ynpasnenusi [Ipoekramu.

Mopgenu 3pesioCTH yIipaB/ieHusl IPOeKTaMHU.

YnpaBneHue poeKTaMy U KOPIopaTUBHas Ky/IbTypa KOMITaHUU.

[Ipupona pUCKOB B MeXXyHapOAHbIX ITPOEKTaXx.

[lBa Tvma pucka: npesckKasyeMblid ¥ 3apOXK/1at0LLHCS.

[Jyikn yripaBieHyst pUCKaMH.

VHcTpymeHTapyii NpUOpUTH3aLMKA PUCKOB.

Crparernu pearnpoBaHHUsl Ha PUCK B MeKYHapOZAHBIX ITPOeKTax.

Koppymnius Kak 0coObIi pa3iesn ynpaB/ieHus pUCKaMHu.

YnpasneHue HeonpeZe/IeHHOCTBIO B MeXXYHapOJHbIX ITPOEKTaXx.

Tema 3. OCHOBHBIE KOMIIOHEHThI Me)X/[YyHApOAHOI'0 IIPOEeKTa

OcHOBHbIe Havya/IbHbIE [JaHHbIe U Pe3y/bTaThl CTaJU1 UHULIMMPOBAHUS.
OCHOBHBIE COCTaBJISIIOLLME [TPOEKTHOTO MpeJI0KeHUS.

[Tpouecc ynpapneHusi 06beMOM IIPOEKTa B MEXKyHapOAHOM KOHTEKCTe.
OnpeiesieHre OCHOBHBIX BeX MPOEKTa.

[TpumeHeHMe CTPYKTYpHI Aekommosuimy padbot (Work Break down Structure).
BsaumogelicTBre €O CTeMKXO/iepaMH MeKyHapOAHOIO IPOeKTa.
KoHriemnyst KyJbTypHOTO pa3HOOOpa3usl.

[TprMeHeHHe MHCTPYMeHTapUs aHa/lr3a Ky/IbTYPHbIX pPa3/Inurii

Tema 4. IlnanupoBaHre Me)XXAyHAapOAHOI'0 NPOeKTa B NIPUMEHeHHH KO BpeMeHH, 3aTrparaMu
U KauecTBY

vk nyiaHMpoBaHus MeXXYHApOLHOTO MPOEeKTa.

BiusiHue KynbTypHBIX pa3/IMuMi Ha CTa/iuI0 MJIaHUPOBaHUS.

MeTozb! OLleHKH ¥ IPOTHO3MPOBaHUs BpeMEeHHbIX PaMOK IPOeKTa U I10C/1ej0BaTe/IbHOCTH
JIeCTBUM.




Huarpamma Activityon the Arrow.

I'paduik INaHTTA.

OCHOBHBIE COCTaBJISAIOLIME 3aTPAT MEXK/AYHAPOAHbIX TIPOEKTOB.

OcobeHHOCTH TJIaHUPOBAHKSI BDEMEHHBIX PAMOK, 3aTpaT ¥ KauecTBa paboT B MEXK/YHAapPOJHBIX
MIPOEKTaXx.

Tema 5. Opranu3anus MeXJyHapoAHOr0 MpoeKTa

Ponb cTpyKTYypHI IIpOeKTa.

@®opMbl OpraHy3alui MeXX/lyHapoAHOTOo MpoeKTa — QyHKIMOHa/IbHasi, POeKTHasi, MaTpUuHasi,
BUPTYyaJbHasl.

BnusiHye Ky/lbTYPHBIX pa3/IMurii Ha CTa/JUI0 OpraHU3aliuy MpoeKTa.

BHyTpeHHee (BHYTpPM KOMIMaHUU) B3aUMO/IeHICTBHE B MEXX/IyHAPOJHBIX MPOEKTaX.

BHeliHee B3auMoieliCTBIE B MeX/[YHaPOHBIX MPOEKTaXx.

KoHTpakThI Kak 0cobast popma BHEIITHET0 B3aUMO/IeMCTBHS: KOHTPAKTHI C PUKCUPOBAHHOM
yeHoit (firm fixed price), KoHTpakKThI ¢ Bo3MellleHHeM 3aTpart (costreimbursement), KOHTPAKTHI C
MoTHBalluel (incentive).

Marpwuria JO/DKHOCTHBIX 00s13aHHOCTEH.

Tema 6. PeaiM3anus M KOHTPOJ/Ib MeXX/[yHApPOAHBIX IIPOEKTOB

OcHOBHbIe BU/IbI [1eSTe/IbHOCTH CTaZiMM peau3aliu.

[ukn kouTposns u PDCA.

BiusiHe Ky/nbTYPHBIX pa3/IMurii HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
WHcTpyMeHTapuii MOHUTOPUHTa.

TexHnvku koHTposisi — Earned Value Analysis 1 Balanced Scorecard.
YnpasneHue 3arn1aHUpPOBaHHBIMU Y He3aryIaHMPOBAHHBIMU [TIepeMeHaMHU.
Pabora ¢ npeTeH3UsIMHU.

Tema 7. /IniepCcTBO 1 KOMMYHMKALIUM B MeXX/JYHAPOAHBIX IIPOEKTax
JI[epCTBO U Ky/IbTYPHBIE PA3/IAUMsL.

HauroHnaneHast Ky/bTypa ¥ MOTUBALUSL.

PasnvuHble BUABI TUepCTBa.

KomneTeniuu 1 3afjaur nmuzepa B MeKyHapOJHbIX MPOeKTax.
Cospnanue 3¢ deKTUBHON KOMaH/Ibl Me>KYHapOJHOTO TIPOEeKTa.
[porecc MeXKyIbTYPHOW KOMMYHUKaL[UK.

KynbTypbl BBICOKOTO M HU3KOTO KOHTEKCTA.

Pazmums B CTUMSX OOII[eHUS.

[TeperoBopsl.

CrpyKTypa ynpas/ieHHsi KOMMYHHUKaL[MSIMUA B ME>XXIYHAaPOJHOM IPOEKTe.

Tema 8. BzaumojelicTBre U nepejaua 3HAHUIN B Me)XyHapOAHBIX MPOeKTax

BiusiHue Ky/bTYpHBIX pa3/iiuMii Ha B3aUMO/IeNCTBYEe B MEX/TyHAPO/JHBIX TIPOEKTaX.
YcraHOB/IeHYe JOBepUsi U OCHOBHBIX MPaBW/ B3aUMO/EMCTBUS B Me>KYHAapOJHbIX MMPOeKTaX.
Crpareruu pa3speliieHusi KOH()IUKTOB.

OneMeHTHI 3()()eKTUBHOTO COTPYAHUUECTBA.

BakHOCTH Mepefiauy 3HaHUM B KOMIIaHUH.

Buibl 3HaHMI 1 yTipaB/ieHHe 3HaHUSIMHU.

[Tepenaua 3HaHUM B MPOEKTaX U Ky/IbTYPHBIM KOHTEKCT.

MeTozb! niepeiauu 3HaHUM BHYTPU U MeX/1y Me>KyHapoJHbIMU TipoekTaMu -- Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

Cragus 3aBepliieHUst IPOEKTa.

Theme 1. Introduction to international management projects and programs



What is a project? Characteristics and basic components of project management.
Main stakeholders of the project.

What is the program? A brief history of the management of projects and programs.
The main objectives of the international project.

The main characteristics of the international project.

Conditions for successful implementation of the project.

The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

The Project Management Office.

A maturity model of project management.

Project management and corporate culture of the company.

The nature of risk in international projects.

Two types of risk: predictable and emerging.

The risk management cycle.

Tools to prioritize the risks.

The policy response to risk in international projects.

Corruption as a special section of risk management.

Managing uncertainty in international projects.

Theme 3. The main components of the international project

The basic initial data and results the initiation stage.

The main components of the project proposal.

The process of managing project scope in an international context.

Definition of the main milestones of the project.

Application structure work breakdown structure (Work Break down Structure).
Interaction with stakeholders of the international project.

The concept of cultural diversity.

Using the tools of the analysis of cultural differences

Theme 4. Planning the international project in the application of time, cost and quality
The planning cycle of the international project.

The impact of cultural differences on the planning stage.

Methods of assessment and forecasting of project timelines and action sequences.

Figure Activityon the Arrow.

Is The Gantt Chart.

Basic components of costs for international projects.

Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

The role of the structure of the project.

Forms of organization of the international project functional, project, matrix and virtual.
The impact of cultural differences on the stage of the organization of the project.

Internal (within the company) cooperation in international projects.

External engagement in international projects.

Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).
Matrix of official duties.
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Theme 6. Implementation and monitoring of international projects
Principal activities of progress.

Cycle control and PDCA.

The impact of cultural differences on monitoring and control of the project.
The monitoring tool.

Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
Management of planned and unplanned changes.

Work with claims.

Theme 7. Leadership and communication in international projects
Leadership and cultural differences.

National culture and motivation.

Different types of leadership.

Competence and tasks of the leader in international projects.
Creating effective teams international project.

The process of intercultural communication.

Culture high and low context.

The differences in styles of communication.

Negotiations.

Management structure communications in an international project.

Theme 8. Interaction and knowledge transfer in international projects
The impact of cultural differences on collaboration in international projects.
Establishing trust and ground rules of cooperation in international projects.
Strategies of conflict resolution.

Elements of effective collaboration.

The importance of knowledge transfer in the company.

Types of knowledge and knowledge management.

Knowledge transfer in projects and cultural context.

Methods of knowledge transfer within and between international projects-Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

The stage of completion of the project.

4. Marepua/bl TEKYIIEro KOHTPOJ/IsI yCIIEBAEMOCTH 00yUaroIuxcs U (poH/] 01{eHOUHBIX
Cpe/iCTB MPOMEXXYTOUHOH aTTecTal{uM Mo JUCLUIIHHE

4.1. ®opmbI ¥ MeTOABI TEKYLIero KOHTPOJIsA yCIIeBaeMOCTH M IPOMe)XXyTOUHOH aTTecTaljuM.
4.1.1. B xope peammsanuu paucnuiuiuebl b1.B./1B.3.4 YnpasieHue MexAyHapoOjHBIMH

npoektaMmu u nporpammamu (International project and program management)
HCII0/IB3YIOTCA C/IeyIIIHe MeTOAbI TeKYIero KOHTPOJIs YCIIeBaeMOCTH 00yJarouXCs:

Tema v/unu paspen MeTtoznbl
TeKy1Llero
KOHTPOJIS
yCrieBaeMOoCTH
Tema 1. BBezieHre B MeXX/lyHapOoJHOe yIipaB/ieHue IPOeKTaMu M porpaMmamMu onpoc
Tema 2. KoHTeKCT MeXXlyHapOAHBIX IIPOEKTOB B IPUMEHEHUH K CTPYKType U OIpocC
KOPIIOpaTUBHOM Ky/IbType KOMIIaHWM; YTpaB/ieHre puckaMu B
MeXX/IYHapOJHBIX NTPOeKTax
Tema 3. OcHOBHBIE KOMITOHEHTBI MeKYHAapPOAHOIO IPOeKTa 0Ipoc
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Tema 4. [1y1aHrpoOBaHUE MeXJyHAapOLHOI0O MPOEeKTa B IPUMEHEHNH KO OrpocC
BPEMEHH, 3aTpaTaMu U KaueCTBY
Tema 5 Opranusanysi Me)KyHapOZJHOI'0 IIPOeKTa onpoc
Tema 6. Peann3zainiys ¥ KOHTPOJIb MeXX/YHAPOAHBIX IPOEKTOB oIpoc
Tema 7 JIngepcTBO U KOMMYHUKALIMY B MEXXIYHAPOJHbBIX MIPOEKTax 011poC
Tema 8 B3aumogelicTBue U nepefjaua 3HaHUM B MEXAYHAPOJHBIX TTPOEKTax Ornpoc, 3amumra
pedepara

4.1.2. 3aueT NMPOBOJUTCSA C MPUMEHEHHEM CJ/IeAYIIINX MeToA0B (CPeACTB): B yCTHOU ¢opme
110 Bompocam.

4.2. MarepuaJ/bl TeKyllero KOHTpoJ/isl yClieBaeMoOCTH.

[NperniofaBare/ib OLeHWBAeT YPOBEHb TOTOTOBJIEHHOCTH OOYYaroLIMXCs K 3aHSATHIO T10
CJIeIyIOIIAM TIOKa3aTeJsIsiM:

- YCTHBIE OTBEThI Ha BOMPOCHI MperiofiaBaTe/isi 10 TeMe 3aHsTHS,

- BBICTYTIJIEHHE C [JOK/IaZlaMHU,

- yuactue B 00CY>KIeHUH JJOK/Ia/I0B.

Kputepuu olieHUBaHUS [JOK/Ia/ia:

- CTerieHb YCBOEHUS MOHATUI U KaTeropuii 1o TeMe;

- yMeHHe paboTaTh C JOKYMeHTaIbHBIMU U JINTepaTypHbIMHA UCTOYHUKAMU;

- FPaMOTHOCTb U3/I0’KeHUs MaTepuara;

- CAMOCTOATeTbHOCTb PaboThI, Ha/TMUKe COOCTBEHHOW 000CHOBAHHOM TTO3UITUH.

OleHKa 3HAHWM, YMEHHH, HaBBIKOB TIPOBOJWTCSI Ha OCHOBe OaslsTbHO-PeHTHHTOBOM
cucrembl 70% u3 100% (70 6annoB u3 100) - BKIaj Mo pe3yabTaTaM IMOCEaeMOCTH 3aHSATHH,
aKTUBHOCTH Ha 3aHSTUSIX, BBICTYIUIEHUs C JOK/IaZiaMH, ydacThsi B OOCY)KZEHUsIX JOK/IaZioB
Jpyrux 00yJarol[uXcsi, OTBETOB Ha BOTIPOCHI TIPETIO/aBaTesisi B XOZie 3aHSATHS, 3allUThI pedepara

HNetanu3aiyst 6a/yIoB M KPUTEPUH OLIEHKHA TEKYIL[ero KOHTPO/sS YyCIeBaeMOCTH
yTBEP)KJaeTCsl Ha 3aceflaHruu Kadeapsl.

Bonpocbl membl 04151 N0020MO8KU K onpocam (membl 00KAa008):

Tema 1. BBefieH1e B MeXX/IyHAapO/AHOe yNpaB/ieHNe MPOeKTaMHy M IIPorpaMMaMu

1. Yro Takoe npoekT? XapakTepyuCTUKHA U OCHOBHBIE COCTaBJIAIOLLMe YIIpaB/IeHUs
MpOeKTaMH.
OcHOBHbIE CTEHKXOJ1/iephl ITPOEKTa.
Yro Takoe nporpamma? Kparkasi ICTOpusi yripaB/ieHust IPOeKTaMU U NPOrpaMMaMH.
OcCHOBHBIEe 11e/I1 MeKyHapO/JHOI0 TIPOeKTa.
OCHOBHBIe XapaKTePUCTHUKU MeKYHAapOAHOrO MPOeKTa.
YcoBus 151 yCIIelHOTo OCyLLeCTB/IeHHs TTPOEKTa.
CraH[apThl ¥ UHCTUTYThI yIIPaB/IeHUs MPOEKTaMHU.

NouakrwN

Tema 2. KoHTeKCT Me)X/IyHapOAHbIX MPOEKTOB B MPUMEHEHUH K CTPYKType U
KOPIOPAaTUBHOM KY/IbType KOMIIaHUM; YNpaB/ieHHe PUCKaMHU B Me)X/[yHapOAHbIX
npoeKTax

1. Yro Takoe cTparerus v cTparernyeckoe rjaHuposaHue? Kak MexxgyHapo/Hble [IPOeKThbl
BITMCBIBAIOTCS B CTPATeryto KoMraHuu? KoHIemnius yripaBieHus opTdesieM ITPOeKTOoB.
Odwuc YrpaBnenusi [IpoekTamu.
Mogenu 3pesioCcTy yrpas/eHUs [IPOeKTaMHU.
YnpasneHue npoekTaMy U KOPHopaTUBHas Ky/IbTypa KOMIIaHUM.
[Tpupozia pUcCKOB B MeXXyHapOAHbIX POEKTaXx.
[lBa TuIa pucka: npeicKa3yeMblil ¥ 3apOXK/1at0LLNCS.
Lukn yripaBieHUs: puCKamH.
WHcTpymeHTapuii NIpUOPUTH3ALIMNA PUCKOB.

PN AW
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9. CrpaTeruu pearupoBaHusi Ha PUCK B Me>XX/IyHapOAHbBIX MTPOEKTax.
10. Koppymius Kak 0coObIi pa3ziesn yrpaBaeHUst PUCKaMu.
11. YmipaBneHve Heomnpee/IeHHOCTbIO B MeKyHAapOJHbIX TTPOeKTaXx.

Tema 3. OcHOBHBIe KOMIIOHEHThI MeK/yHapOJAHOr0 MpPoeKTa

OcHOBHBIe HaYa/TbHbIE JJaHHbIE U Pe3y/IbTaThl CTaZIK MHULIMMPOBaHMUS.
OCHOBHBIE COCTaBJISIFOLLE TTPOEKTHOTO MPe/|I0KeHUS.

[Mporiecc ympasyieHusi 00b€MOM MPOEKTa B MeXKAYHAPOJHOM KOHTEKCTe.
Onpe/ienieHre OCHOBHBIX BeX MPOEKTa.

[TpumeHeHue CTPYKTYphI Aekomrio3uriuu pabot (Work Break down Structure).
B3anMogieiicTBre co cTeliKxoZiepaMu MeXX/[yHapOJAHOTO TIPOeKTa.
KoH1jenmys Ky/bTypHOTO pa3HooOpasws.

[TpuMeHeHVe UHCTPYMEHTApHs aHa/ln3a KY/IBTYPHBIX pa3Tuunii

PN AWM

Tema 4. IlnaHupoBaHNe MeXAYHAPO/JHOr0 NMPOEKTa B NPUMEHEeHHH KO BpeMeHH, 3aTpaTaMu
U Ka4ecTBY

1. ¥k ryiaHUpOBaHUsL MEXXAYHAPOAHOTO MPOeKTa.

2. BnusiHUe KyJbTyPHBIX Pa3/Munii Ha CTA[UI0 TJIaHMPOBaHUSI.

3. MeTo/ibl OLIEHKH U TIPOrHO3UPOBaHUS BpPEMEHHBIX PAMOK TTPOeKTa 1
TI0CJIeJ0BaTeIbHOCTU JIeMCTBUM.
[Iuarpamma Activityon the Arrow.
I'paduk INaHTTA.
OcCHOBHbIE COCTaB/ISIFOIIME 3aTpaT MeXKAyHapOAHbIX TTPOEKTOB.
OcobeHHOCTH TJIaHUPOBAHKST BDeEMEHHBIX PAMOK, 3aTpaT ¥ KauecTBa paboT B
MeXXIyHapO/HbIX TTPOeKTax.

No ok

Tema 5. Opranu3anusa MeXJyHapoJHOr0 NMpoeKTa

1. Posb CTPYKTYpBI IPOEKTA.
@dopMbl OpraHy3alui MeXX/lyHapoAHOT0 MpoeKTa — QyHKIMOHa/IbHasi, POeKTHasl,
MaTpWyYHasi, BUPTya/bHasl.
BnusiHye Ky/lbTYPHBIX pa3/Murii Ha CTa/[UI0 OpraHU3aliuy MpoeKTa.
BHyTpeHHee (BHYTpPM KOMIMaHUU) B3aUMO/eHCTBHE B MEXX/IyHAPOJHBIX MPOEKTaX.
BHeliHee B3auMogieliCTBIe B MeX/[YHapO/HBIX MPOEKTaXx.
KoHTpakThI Kak ocobasi popMa BHeIITHEro B3auMOZeCTBUS: KOHTPAKThI C
¢dukcrpoBanHo 11eHoi (firm fixed price), KOHTpaKTHI C BO3MelljeHHeM 3aTpat
(costreimbursement), KOHTPaKThI C MOTHBal[Mel (incentive).
7. Marpuiia J0/DKHOCTHBIX 00513aHHOCTEH.

N

oA W

Tema 6. PeaiM3anus M KOHTPOJ/Ib MeXX/IyHAPOAHBIX IIPOEKTOB

OcHOBHbIe BU/IbI [1eSTe/IbHOCTH CTaZiuM peau3aliiu.

[ukn kouTposns u PDCA.

BimsiHYe Ky/nbTYPHBIX pa3/IMurii HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
WHcTpyMeHTapuii MOHUTOPUHTa.

TexHnvku koHTposisi — Earned Value Analysis 1 Balanced Scorecard.
YnpaBneHue 3an1aHUpPOBaHHBIMU Y He3aryIaHMPOBAHHBIMU [TepeMEeHaMU.
Pabora ¢ npeTeH3UsIMHU.

Noohkwh =

Tema 7. /IniepCcTBO 1 KOMMYHHMKALIUM B MeXX/YHAPOAHBIX NIPOeKTax
JI[epCTBO U Ky/IbTYPHBIE PA3/IAUKsL.

HanroHnanbeHast Ky/bTypa ¥ MOTABALUSL.

PasnvuHble BUABI TUepCTBa.

KomneTeniuu 1 3afjaur muzepa B MeKyHapOJHbIX MPOeKTax.

PN
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Co3panue 3¢ eKTUBHOM KOMaHAbI MeXKAyHapOJAHOI0 MPOeKTa.
[Tporiecc MeXXKy/IbTypHOW KOMMYHHUKALUH.

KynbTypbl BEICOKOTO ¥ HU3KOTO KOHTEKCTA.

Pasnuuus B CTU/ISIX OOILeHMSI.

. IleperoBopsl.

10. CtpyKTypa yrpaB/jieHUss KOMMYHUKAL[MSIMA B ME>KYHapO/JHOM MPOEKTe.

©ENDY!

Tema 8. BzaumojelicTBre U nepejaua 3HAHUN B Me)XyHapOAHBIX MPOeKTax
1. BuusiHue Ky/JbTYpPHBIX pa3/iiuvii Ha B3aUMO/IeNCTBYE B MEX/IYHAPOJHBIX TIPOEKTaX.
YcraHoB/IeHYe OBepUsi U OCHOBHBIX MPaBU/I B3aUMO/EMCTBUS B MEXKYHAPOJHbBIX
MpoeKTax.
Crpareruu paspellieHusi KOH(IUKTOB.
OnemeHThI 3¢ (eKTUBHOTO COTPYHUUECTBA.
BakHOCTb Mepesiauy 3HaHWM B KOMIIaHUU.
Buisl 3HaHMI U yripaB/ieHHe 3HaHUSIMHU.
[Tepesaua 3HaHUI B MPOEKTaX U Ky/IbTyPHBIN KOHTEKCT.
MeTo/bl riepeiauu 3HAHUM BHYTPU U MEX/y MeXKIyHapOAHbIMU TpoeKTaMu -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.
9. Crapus 3aBeplleHUs IPOeKTa.

N

PN AW

Theme 1. Introduction to international management projects and programs

1. What is a project? Characteristics and basic components of project management.
2. Main stakeholders of the project.

3. What is the program? A brief history of the management of projects and programs.
4. The main objectives of the international project.

5. The main characteristics of the international project.

6. Conditions for successful implementation of the project.

7. The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

1. What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

2. The Project Management Office.

3. A maturity model of project management.

4. Project management and corporate culture of the company.

5. The nature of risk in international projects.

6. Two types of risk: predictable and emerging.

7. The risk management cycle.

8. Tools to prioritize the risks.

9. The policy response to risk in international projects.

10. Corruption as a special section of risk management.

11. Managing uncertainty in international projects.

Theme 3. The main components of the international project

1. The basic initial data and results the initiation stage.

2. The main components of the project proposal.

3. The process of managing project scope in an international context.

4. Definition of the main milestones of the project.

5. Application structure work breakdown structure (Work Break down Structure).
6. Interaction with stakeholders of the international project.

7. The concept of cultural diversity.
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8. Using the tools of the analysis of cultural differences

Theme 4. Planning the international project in the application of time, cost and quality
1. The planning cycle of the international project.

2. The impact of cultural differences on the planning stage.

3. Methods of assessment and forecasting of project timelines and action sequences.

4. Figure Activityon the Arrow.

5. Is The Gantt Chart.

6. Basic components of costs for international projects.

7. Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

1. The role of the structure of the project.

2. Forms of organization of the international project functional, project, matrix and virtual.

3. The impact of cultural differences on the stage of the organization of the project.

4. Internal (within the company) cooperation in international projects.

5. External engagement in international projects.

6. Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).

7. Matrix of official duties.

Theme 6. Implementation and monitoring of international projects

1. Principal activities of progress.

2. Cycle control and PDCA.

3. The impact of cultural differences on monitoring and control of the project.
4. The monitoring tool.

5. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
6. Management of planned and unplanned changes.

7. Work with claims.

Theme 7. Leadership and communication in international projects
. Leadership and cultural differences.

. National culture and motivation.

. Different types of leadership.

. Competence and tasks of the leader in international projects.

. Creating effective teams international project.

. The process of intercultural communication.

. Culture high and low context.

. The differences in styles of communication.

. Negotiations.

10. Management structure communications in an international project.

OO UThA, WN -

Theme 8. Interaction and knowledge transfer in international projects
. The impact of cultural differences on collaboration in international projects.
. Establishing trust and ground rules of cooperation in international projects.
. Strategies of conflict resolution.
. Elements of effective collaboration.
. The importance of knowledge transfer in the company.
. Types of knowledge and knowledge management.
. Knowledge transfer in projects and cultural context.
. Methods of knowledge transfer within and between international projects-Human-Centered
Methods Process-Based Methods, Content-Based Approaches.

N UT A WN -
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9. The stage of completion of the project.

ITpumepHble membl 04151 HANUCAHUs pehepamoa:

OCHOBHbIe MIOHATHS YIIpaBIeHUs IPOeKTaMu

OCHOBBI TJIAHUPOBAHUS

OpraHu3anus ynpas/eHds IpOeKTaMU

Komanpa ripoekra

Yrpas/sieHre BpeMeHeM MpoeKTa

YripaByieHUe pUCKaMU B TIPOEKTe

YrpaBneHue pecypcamu U CTOUMOCTBEO

YripaByieHe KOMMYHUKALIUSIMUA

. YmpaBieHue U3MeHEeHHUSIMH U KOHTPOJIb BBITIOJTHEHUsI PabOT 10 MPOEKTY
10. YnpaBneHve KaueCTBOM

11. TIporpamMmHOe obecriedeHye /i/isi yIIpaBIe€HUsS TIPOEKTaMHU

©ONDUAWN

Examples of topics for writing essays:

. Basic concepts of project management
. Planning basics

. Organization project management

. The project team

. Managing project time

. Risk management in project

. Resource management and cost

. Communications management

. Managing changes and monitoring progress on the project
10. Quality management

11. Software for project management

OO UT A WN -

4.3. O1jeHouHbIe CPeACTBA /AJIs MPOME)XXYTOYHOM aTTeCTaLUM.

4.3.1. IlepeueHb KOMIeTeHI[UH C yKa3aHHeM 1>TamoB HuX (opMHpOBaHHMA B mpolecce
OoCBOeHHMs oOpa3oBaTe/ibHOW miporpamMMbl. [lokasarenM W KpHUTEPUHM OLEHHMBaHUA
KOMIIeTeHLIH C y4eToM 3Tana ux popmMupoBaHus

Kog HavmeHoBaHMe Kog HavmeHoBaHue JTara
KOMIEeTeHLIUM [KOMIIeTeHLIUU JTara OCBOEHUSI|0CBOEHHSI KOMIIeTeHL[UN
KOMIEeTeH[UU

[K-7 CTI0COOHOCTBIO [K-7.1 CriocoObHOCTh ~ aHA/TU3UPOBATh
MIPOBOANTEL YTyOIeHHBIN COLIMA/IbHO-TIOJIMTUYeCKUEe
aHasIu3 COLIMAJIbHO- yueHus1 3apyOeKHBbIX CTpaH WU
MOJINTUUECKUX  yYUYEeHUU pa3BUTUS MOJIATAYE CKUX
3apy0ekKHbIX CTpaH, CUCTEM, TOJINTAYE CKUX
COOTHOCHUTb 150'¢ C Ky/JIbTYp W TOJUTHYEeCKUX
pa3BUTHEM MpOLIeCCOB B pa3/IMUHbIX
MOJINTUUECKUX  CUCTEM, peruoHax Mupa
MOJINTUUECKUX KYJIbTYp U
MOJINTAYE CKUX
MpOLeCCOB B Pa3/IMUHBIX
perruoHax Mupa

[TK-9 CTI0COOHOCTBIO [1K-9.1 CriocobHOCTE ~ MOJe/TMPOBATh
MO/|e/TMpOBaTh pervoHajbHble TOUTUUeCKUe,
pervoHajbHble SKOHOMUYeCKue,
MOJINTUYE CKUE, nemMorpaguueckie U WHBIE
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WHbIE
MPOLIeCCHI,

d3BUTHUA

9KOHOMUUEeCKHE,
nemorpaguueckue U
CoLMa/IbHbIe

Hdy4UHbI€ TIPOI'HO3bI

CTPOUTh
ux

COLHradJ/IbHbIE TTPOLIECChI

ITK OC-10
SKCIIePTHYIO

cTpaH(bl)

pasBUTHSA

MOTeHI[Majla U PeCypCcoB

Criera/jan3aluu

Me>K/[yHapO/IHOTO
COTPYAHUYECTBA

criocobHocTh  TIpoBOAUTHIIK OC-10.1

OLIeHKY

pervoHa
ISt

Crioco6HOCTb 0CBavBaThb
HaBbIKU aHam3a
re09KOHOMHUECKUX CTpaTerui,
pa3paboOTKH  MEXyHapOAHBIX

MapKeTUHIOBbIX CTpareru,
YTpaB/IsATE  MeXXyHapOJHbIMU
MpoeKTaMu C y4eToM
MeKyHapOJHOU 5|

pervoHaJbHOM SKOHOMHYeCKOM
KOHBIOHKTYDBI, 0COOeHHOCTeH
yTIpaBIeHUs] MeXyHapOJHLIMU
(vHaHCaMK, MeXKJyYHapOAHOTo
Ha10roo0/10)KeHus1, TeH [eHI[UI

JTamn 0CBOeHUA

IToka3arenb oLleHUBAHUA

KpuTepuii orjeHMBaHusI

KOMIIeTeHI{UH
[K-7.1 OpueHTUpYeTCS B COLMA/IbHO- | [leMOHCTpUpyeT 3HaHUe
CriocoOHOCTD TTO/IUTUYe CKUX YUYeHUsX | COLMaTbHO-TIONIUTUYe CKUX
aHa/IM3MpOBaTh COLMANBbHO-  |3apyOekHbIX CTpaH yueHHl 3apy0eKHBbIX CTpaH
TO/IUTUYeCKHe YUYeHUs Ananusupyert couuasnbHo- | [leMoHCTpUpyeT 3HaHue
3apy0eXXHbIX CTpaH U TOJIMTUYE CKHe YUEHMUS | KIIFOUEBBIX ~ XapakKTepUCTUK U
pasBUTHS [OJIATUUECKUX 3apyOeXXHbIX CTpaH TeHJeHLH COLa/IbHO-
CUCTEM, TIOJIUTUYECKUX OueHuBaet pasBUTHE | TIOTUTUUECKUX y4eHU
KY/IBTYP Y TTOJIUTUYECKUX TTO/IUTUYe CKUX cucTeM, | 3apyOeXKHBIX CTpaH
TPOLIECCOB B Pa3/IMYHbIX TOJIMTUYECKUX  KyJbTyp U |[aeT OLleHKy 3TarnaM U YPOBHAM

perruoHax Mupa

MOJIMTUYECKHUX TIpOLIeCCOB B
PA3/IMUHBIX pErMOHaX MHPa

Pa3BUTHA MMOJIUTUUECKUX CHUCTEM,
IMOJIMTHYECKHUX KYJIBTYD n

MOJIMTUYECKUX  TIPOLeCCOB B
pas/IMYHbIX pervoHax Mupa
[TK-9.1 OpuenTupyercs B | lemoHCTpUpyeT 3HaHue
Cnoco6HOCTb peruoHaIbHbIX perMoHaJbHbIX  [OUTUYECKHUX,
MOJe/TMpOBaTh MOJINTUYECKUX, 5KOHOMHYECKHUX,
peruoHasbHbIe 5KOHOMUYECKHUX, JeMorpauueckux M HHBIX
TMIOJINTHYECKUe, JemorpaduueckKux M HHBIX | COLMAIbHBIX MPOLIECCOB
9KOHOMHYeCKHe, COLIMAJIbHBIX MpoLjeccax ITpeparaer MOJeJlb
fAemorpaduueckye M MHble [ MogenupyeT  pervoHasbHble | perMOHaNbHbIX — MOJIUTUUECKUX,
COLIMaJIbHBIe TIPOL[eCCHI TIOJINTUYEeCKYe, 5KOHOMUYECKUX,
5KOHOMUUeCKHe, Jemorpaduueckux M UHBIX
JleMorpauueckie U  UHbIe | cOLManbHbIX MPOLIECCOB

COoLIMaJIbHbIe TIPOL[eCCHI

IIK OC-10.1
CriocoOHOCTL OCBaUBaTh
HaBbIKU aHa/INA3a
re03KOHOMUYECKUX

AHanusupyeT UHTepechl,
TOJIMTUYECKHE pelleHuUs,
CTpaTeruu U JeuCTBust
3apy0e’KHBIX aKTOPOB

[deMoHCTpUpyeT aHaiu3
re05KOHOMMUUEeCKUX CTpaTeruy,
MeXXIyHapOJHBIX
MapKeTUHIOBbIX CTPAaTerui,
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CTpaTerui, pa3padoTKu

Ananusupyert

MEXAYHAaPOAHBIX ITPOEKTOB C

MeXKyHapOJHbIX Me>KyHapO/HbIe TIPOeKThI y4eTOM MeXAYHapOHOM U
MapKeTUHIOBbIX cTpareruii, |KoHcynbTupyeT 1o BorpocaMm |pervoHanibHOM SKOHOMUUECKOM
YTIPaBJISITh Hay4YHO-MeTOUU€eCKOTro KOHBIOHKTYPbI, 0COOEHHOCTeH
MeXX/1yHapOJHbIMU obecrieueHus TIPaKTUKH yTpaB/eHUs] MeXXyHapOAHbIMU
TPOEeKTaMH C yU4eTOM Me>KyHapOAHOIr0 ¢buHaHCaMu, MeX/[yHapOHOTO
MeXyHapOJHOU U COTpYZIHAYECTBa HaIOr000/I0’KeHUS], TeH IeHITUH
peruoHaJbHON [IpeasiaraeT reo3KOHOMUYECKHE
5KOHOMUUECKOU CTpaTeruy, Me>x[yHapoJHble
KOHBIOHKTYPHI, MapKeTUHIOBLIX CTPaTeruw,
0COoOeHHOCTeH yIipaB/eHUs MeXX1yHapOo/iHbIe MPOeKThI C
MeXX/IyHapOJHBIMU y4eTOM MeXAYHapOJHOM U
(buHaHCamy, pervuoHaJbHON SKOHOMHYECKOU
MeXXlyHapOJHOTO KOHBIOHKTYPbI, 0COOEHHOCTeH
HaI0r000/I0KeHUs, ympaB/eHUs] MeXXyHapOAHbIMU
TeHZeHLN (brHaHCaMU, MeXKIYHapOAHOTO

HA710r000/I0)KeHHs1, TeH IeHI[UI

4.3.2 TunoBble OL[eHOYHbIE CPeACTBA

Borpocter K 3auety

1. [laliTe onpezeneHye ¥ NMOAPOOHO OMUIIINTE OCHOBHBIE XapAKTEPUCTUKH MEXKYHAPOJHBIX
TIPOEKTOB.

2. OnumuTte Qakropel, oOecreynBarole ycriex yrpaBleHUs MeXAyHapOAHbIMU
MPOEKTaMH.

3. OObsicHUTe pa3/WyHble MOJe/Id 3PeJIOCTH YIIpaB/ieHUs] TPOeKTaMu B OpraHU3aluu;
PaCCKa)XUTe O POJTU U TUIIe KOPIIOPAaTUBHOM KY/BTYPbI, 00ecreunBarorieii 3dhdeKkTuBHOe
yTipaB/ieHHe TTPOeKTaMH, 0COOeHHO B MEXKYHapOJHOM KOHTEKCTe.

4. TlepeurcnuTe (HaKTOpbl, BAUSIOIIME HA yIpaB/lieHWe pUCKaMU B MeXAyHapOJHBIX
MpOEeKTax U JleTaqabHO OMUILIMTE CTauK MpoLiecca yIrpas/ieHusl pUCKaMU.

5. [laiire ompeseneHrWe W TIOAPOOHYIO OIEHKY BCeX 3aJad, COCTAB/SIOMUX CTaJHI0
TMJIAHUPOBAHUS MEXXAYHaPOAHBIMU POEKTaMH1

6. OnuimTe W NpUBeJUTe MPUMEPbl MOAe/ed pPa3TMYHOW KY/IbTYPHOM TPUHAAJIeKHOCTH,
VX MPEMMYLLeCTBa U OrpaHUYeHNs], a TaKXKe [MPoaHaIM3MPyTe UX aHa/lnu3 Ha yrpaB/ieHue
CTeUKXOJIZilepaMy MeXX/[yHapOJHOIO IIPOeKTa.

7. OnuimTe NpoLiecc MJIaHUPOBaHUS MeXXYHapOAHOIO MPOEKTa.

8. Tlogpo6HO omwminmMTe (HAaKTOPHI, BIUSIONIME HA COCTaB/eHWe BpeMeHHOro rpaduka
MIPOEKTa; MepeurcInuTe OCHOBHbIE BU/IbI 3aTpaT MeXyHapOJHOrO MPOeKTa U AelCTBUS,
HeoOxoMMbIe [71st 00ecrieueHrs HaZl/IeXKalllero KauecTBa MeXX/yHapOZAHOTO TIPOEKTa.

9. IlpoaHanu3upyiTe pasaWuHble MeTO[bl CTPYKTYpPHPOBaHHUsI IPOEKTa U BO3MOXKHbIE
Npo0/IeMbl, KOTOpPbIe MOTYT BO3HMKHYTh TIPH HCIO/B30BaHUUA 3STHX CTPYKTYp B
MeXX/1yHapO/HbIX TTPOeKTax

10. O6BsicHuTe, uTO TIpeATonaraeT 3GpdeKTHBHOE BHYTPEHHEE U BHEIIIHee B3aUMOJIECTBHE B
MeXX/1yHapO/IHbIX ITPOeKTax.

11. Tlogpo6HO OMUINIUTE WHCTPYMEHTApUH W TEXHUKM MOHUTOPWHTA MEX/yHapOAHBIX
MPOEKTOB Ha CTaJjuM peau3aluu.

12. TTogpo6OHO OMUIIIKMTE UHCTPYMEHTAPUHM U TEXHUKHU KOHTPOJISI MeXXAYHAPOJHBIX TIPOEKTOB
Ha CTaJIMy peayv3alyu.

13. Tlepeuncivte pas3ivuHble CTWIX JIU[EPCTBA B KOHTEKCTe MEXIYHApOJHOIO TpOeKTa U

ornumMTe (HaKTopbl, BAUSIOLIME Ha BLIOOD CTU/S nAepcTBa. OOBsCHUTE KOMITETEHLIUU U
OCHOBHBIE PO/ U 33/]auil PYKOBOZJUTEISI ME>KYHAPOAHOTO IPOEKTa.
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14. Vicrionb3ys ipyuMepsl, oAPOOHO paccKakuTe 0 (hakTopax, BAUSIOMIMX Ha 3¢ eKTUBHbIE
KOMMYHUKallUM B  MeXJyHapOJHbIX IIpOeKTaXx M IeperoBopax. Ilepeunciaure
HeoOXofiMble  JeWCTBUS A TUIaHWpOBaHWsA 3()(EKTUBHBIX KOMMYHHUKAL[Md B
Me>XXyHapOJJHOM TPOeKTe.

15. Ob6bsicHuTe OCHOBHBbIe TpaBwia 3((eKTUBHOrO COTPYAHUYECTBA B MEX/YHapOAHBIX
NIpOeKTaxX M OMMILIMTe pa3/IMyHble CTPaTeruu paspelleHrst KOH(INKTOB.

16. ITogpo6HO onuIMTe BaXKHOCTh HAKOTLJIEHUs U Tepefaud 3HaHWN B KOMITaHWM, TPOLieCcC
HaKOIUIeHUs] 3HAHWM M OCHOBHBIe TPEeMNATCTBUS 1 Nepefiayd 3HaHUU BHYTPU U MeXAYy
MeXX/lyHapOJHBIMU [TPOEKTaMH.

Questions to offset

1. Define and describe the basic characteristics of international projects.

2. Describe the success factors of international project management.

3. Explain various models of maturity project management in the organization; tell us
about the role and the type of corporate culture, providing effective project management,
particularly in an international context.

4. List the factors affecting risk management in international projects and describe in
detail the stages of the risk management process.

5. Give the definition and detailed evaluation of all tasks that comprise the planning
stages of international projects

6. Describe and give examples of models from different cultural backgrounds, their
advantages and limitations, and analyze them analysis of stakeholders management of an
international project.

7. Describe the process of planning an international project.

8. Describe in detail the factors affecting preparation of time schedule of the project; list
the principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.

9. Analyze various methods of structuring the project and possible problems that may
occur when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.

11. Describe in detail the tools and techniques of monitoring of international projects at
the implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and
describe the factors influencing the choice of leadership style. Explain competencies and primary
roles and tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe
the various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge
in the company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects

IIIkana oneHMBaHUA.

OrleHKa 3HaHWM, yMeHWH, HaBBHIKOB TIPOBOJWTCS Ha OCHOBe OasbHO-peHTUHIOBOM
cucrembl: 30% u3 100% (wm 30 6annoB u3 100) - BK/IaZ B UTOTOBYIO OL|EHKY TIO pe3y/bTaTaM
MPOMEXKYTOYHOM aTTeCcTaLyu.
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Mpu oueHUBaHMM OTBETa 06YYaIOLLErOCs B XO4€ MPOMEXKYTOYHOM aTTecTaLmm MOXHO ONUpPaThes
Ha ciefyloLLme KpUTepun:

bannwl

Kputepuii oLieHKM

26-30

OOyuaroimuiicss  TMOKa3blBaeT BLICOKMM  ypOBeHb  KOMIIETEHTHOCTH, 3HaHUS
NpOrpaMMHOrO  MaTepuasna, yueOHOW, mepuofuueckodl U MoHorpaduueckou
JIMTepaTypbl, 3aKOHO/|aTe/IbCTBA U MPAaKTUKU ero IPUMeHeHUs], paCKpbIBaeT He TOIbKO
OCHOBHbIE TIOHSITHS, HO U aHalIU3UpyeT MX C TOUKU 3peHUs Pa3/MuYHbIX aBTOPOB.
OOyuaroruiicst oKa3bIBaeT He TOJIBKO BBICOKHE YPOBEHb TEOPETUUeCKHX 3HaHWM, HO
U BUJUT  MeXJUCLMIUIMHapHble  cBA3U.  [IpodeccroHanbHO,  IpaMOTHO,
NI0C/IeZl0BaTe/IbHO, XOPOLIMM S3bIKOM YEeTKO M3/1araeT Marepuas, apryMeHTUPOBaHHO
¢dopMynupyeT BbIBOZBL. 3HaeT B paMKax TpeOOBaHUI K HarlpaB/eHUIO U MPOduUIIto
TIO/ITOTOBKM 3aKOHO/|aTe/IbHO-HOPMATHBHYI0 M TIpakTU4eckKyro 0a3y. Ha Bompochl
OTBeuaeT KpaTKo, apr'yMeHTHPOBaHO, YBEPEHHO, IO CYIIIEeCTBY.

16-25

OOyuaromuiicss TOKa3blBaeT JOCTaTOYHBIA YPOBEHb KOMIIETEHTHOCTH, 3HaHUS
MaTepHasioB 3aHATHH, yueOHOM UM MeTOJUUYeCKOW JINTepaTyphl, 3aKOHOAATe/IbCTBA U
MPAKTUKU €ro TpUMeHeHHs. YBePeHHO U TMpodeccUOHanTbHO, TPaMOTHBIM SI3bIKOM,
SICHO, UETKO U TIOHSITHO M3/laraeT COCTOSIHWE W CYTh BOMpOCa. 3HaeT HOPMAaTHUBHO-
3aKOHOZIaTe/lbHYI0 M TIpPaKTHUecKyo 0a3y, HO TIpM OTBeTe JOMyCKaeT
HecyllecTBeHHbIe MorpeirHocTH. OOyuaromuiics ToKa3biBaeT AOCTaTOYHbIN yPOBEHb
npodeCCUOHA/BHBIX 3HAHWH, CBOOOJHO OMEpPUPYeT MOHATUSIMH, METOZAMU OLIeHKH
TIPUHSITUST pellleHuM, uMeeT TIPeACTaBlIeHHEe: O MEXIUCLUTUIMHAPHBIX —CBSI35X,
yBSI3bIBaeT 3HaHWS, TOJyYeHHble MPU M3yUeHWU Ppa3/duyHbIX [JUCLUIUIUH, yMeeT
aHa/M3MPOBaTh TPAaKTUUeCKWe CUTYyalldd, HO [JIOMyCKaeT HeKOTOphbie TOTrPEeIIHOCTH.
OTBeT MOCTPOEeH JIOTUYHO, MaTepuas U3/iaraeTcsi XOPOIIUM sI3bIKOM, TMPHBIeKaeTCst
MH(OPMaTUBHBIM W W/UTKOCTPUPOBAHHBLINM MaTepuasa, HO TIPU OTBeTe [OITyCKaeT
HEKOTOpbIe MOrpeliHOCTU. Borpockl He BbI3bIBAIOT CYIIIeCTBEHHbIX 3aTPY/IHEeHUH.

6-15

OOyuaromuiicss TIOKa3bIBaeT [IOCTaTOUYHble 3HAHWS MarepuasoB 3aHATHN, HO TIpU
OTBeTe OTCYTCTBYeT JI0/DKHAsl CBsi3b M@Ky aHa/IM30M, apryMeHTalyeld U BbIBOAAMMU.
Ha nocraBneHHble uieHaMU KOMHCCHU BOTIPOCHI OTBeUaeT HeyBepeHHO, JOIyCKaeT
norpeitHOCTH. OOyuaroluiicss B/aZieeT TIPAKTUUECKUMU HaBbIKaMH, TIPUB/IEKAeT
WIJTFOCTPAaTUBHBIA Marepuas, HO UyBCTByeT ce0si HeyBepeHHO TIpU aHasu3e
MEXIUCLUII/IMHAPDHBIX CBsi3ed. B oTBeTe He Bcerja NPUCYTCTBYeT JIOTHKa,
aprymMeHTbl TPUB/EKAIOTCS HEJOCTaTOYHO Beckue. Ha rmocTaBieHHble BOIPOCHI
3aTPY/AHSETCS C OTBETAMM, TIOKa3bIBAET HEIOCTATOYHO ITyOOKUEe 3HAHMSL.

OOyuaromuiics TIOKas3biBaeT ca0bble 3HAHWUS MarepyasioB 3aHATHH, y4yeOHOU
JIUTEpaTypbl, 3aKOHOZAATe/bCTBA W TPAKTHKU €ro TIPUMEHEeHWsl, HU3KWH ypOBEeHb
KOMITETeHTHOCTH, HeyBepeHHOe W3/ioKeHHe Borpoca. OOyuaroluiicsi MoKasbiBaeT
cabblii  ypoBeHb TIPO(eCCHOHANBHBIX 3HAHWM, 3aTPyAHSeTCS TP  aHa/Iu3e
MPaKTUUeCKUX CUTyalidi. He Mo)KeT MpUBeCTH TIpHMephbl U3 peasbHOW TPAKTHKHL.
HeyBepeHHO W /IOTMUYecKd Heroc/e/ioBaTe/lbHO HM3/araeT marepuan. HempaBumbHO
OTBeUYaeT Ha BOMPOCHI UM 3aTPY/HSETCS C OTBETOM.

[ITkana nepeBofia M3 MHOr00A//IbHOM CUCTEMBI B TPAJULIMOHHYIO:

- oOyuarolieMycsi BBICTAaB/ISIETCSl OL|eHKA «HEe 3auTeHO», eC/Id OoOyuaromjuiics Habpai
MeHee 50 0assios,

- OLIeHKa «3auyTeHO» BBICTABJISIETCS MPHU YC/IOBUM, eciy obydaroluiics Habpan ot 50 f10
100 6asnoB.

100 GarnioB BBICTAB/ISI€TCS TIPU YCJIOBUM BBITIOJTHEHWs BCeX TPeOOBAaHUWM, a Takke TPU
00s13aTeIbHOM ~ TIPOSIBIEHWM TBOPUECKOTO OTHOLIEHUS K TIpegMeTy, YMeHHU HaxO[WUTh
OpUrMHaJIbHbIe, He Cofiepskalliecss B yuyeOHMKaxX OTBeThbl, yMeHHWU paboTaTb C MCTOYHHMKaMH,
KOTOpble COZlep)KaTcsl [OMNOJHUTE/NILHOW JiuTepatype K KypCy, YMEHWH COeJUHSATb 3HaHWf,
T0J/TyueHHbIe B JAHHOM Kypce CO 3HaHUSIMU JPYTHX JUCLUTUINH.




20

4.4. MeToguuecKue MaTepuasibl

YCTHBINM OTpoC SIB/ISIETCS OJHUM W3 OCHOBHBIX CTIOCOOOB TNMPOBEPKU YCBOEHWS 3HaHUI
oOyuarorumucsi. Pa3BepHYTBI OTBeT CTyfeHTa [JOJDKeH TMpeJCTaB/sATh Co00M CBs3HOE,
JIOTUUEeCKH TOC/Ie/loBaTe/ibHOe COO0IlleHHe Ha Orpefie/ieHHYI0 TeMy, MOKa3blBaThb €ro yMeHHe
MPUMEHSATh OIpe/ie/ieHus], TpaBW/la B KOHKPETHBIX ciayuasix. OCHOBHble KPUTEPUU OL€HKHU
YCTHOTO OTBeTa: MpaBUIbHOCTb OTBETA IO COJepKaHHI0; TIOJTHOTA U IMTyOMHa OTBeTa; JIOTHKA
W3/I0)KeHUs MaTepuasa (YYUTbIBaeTCsl yMeHHe CTPOUTD LieJIOCTHBIM, MOC/ejoBaTeIbHbINA pacckas,
rPaMOTHO TI0/Ib30BaThCsl CIEeLiMa/JIbHOM TePMUHOJIOTHEN); UCMOIb30BaHHE [IOTOIHUTE/IEHOTO
Marepuania.

5. MeToanueckue yKa3aHus A/ 00y4aroMXCsA M0 0CBOEHHIO JUCLUILIMHBI

MemoduuecKkue ykasaHusi no camocmosimesbHOU N0020MO8KU K 3aHSIMUSIM 1eKYUOHHOR2O,
npakmuueckoz2o (CeMuHapcko20) muna:

[ToAroToBKa K 3aHATHSAM JIO/DKHA HOCHUTH CHUCTEMaTMUECKUH XapakTep. JTO TO3BOJIUT
oOyuarolieMycsi B IOJIHOM 00beMe BBITIOJTHUTL BCe TpeboBaHUs mperniozaBatesisi. OOydaromummcst
PEKOMEH/IyeTCsl M3yuaTb KaK OCHOBHYIO, TaK M JIOTIOJIHUTE/NLHYIO JIUTEPATYpPy, a TakKXKe
3HAaKOMHUTbCA C VIHTepHeT-UCTOUHWKaMU (CTIMCOK TIpHMBefieH B paboueil mporpamme Iio
JACLIATIITUHE).

MemoduuecKkue yka3aHusi no no020mogke 00K/a1a008:

[TogrotoBka 0OydaroluxXcss K OIMpPOCY TIpeArosiaraeT W3ydyeHHe B COOTBETCTBUM
TeMaTUKOW AUCLIUTITUHBI OCHOBHOW/ ZIOTIO/THUTE/ILHOM TUTepaTyphbl, HOPMaTUBHBIX OKYMEHTOB,
VHTEepHeT-PeCypCoB.

OOyuaroIUiCcs TOTOBUT [JOK/IaZ B (hOpMe YCTHOTO COOOIIEHHUS TI0 TeMe JUCLIATUIMHBIL.

[TpennaraeTcs ciepytolasi CTpyKTypa JoKiaja:

1. BBenenue:

— YKa3bIBaeTCsl TemMa U Lieflb [JOK/Ia/a;

— 0003HauaeTcst pob/IeMHOe 110718, TeMaTHUeCKUe Pa3esibl J0K/Ia/a.

2. OCHOBHOEe coJlep>KaHue JOoK/aja:

— TI0CJIeIoBaTe/IbHO PaCKPhIBAalOTCS TeMaThUueCKUe pasfiesibl JOKIaja.

3. 3ak/iroueHue:

— TIPUBOJSTCS OCHOBHBIE Pe3y/bTaThl U CY>K/|€HHUSI aBTOpa T0 TIOBOAY IyTeil BO3MOXXHOTO
pellieHHst PACCMOTPEHHOM TTPO6/IeMbI, KOTOPbIe MOTYT OBITh 0(hOpMJIEHBI B BH/Ie PEKOMEH/IALHH.

Memooduueckue pekomeHOayuu no HanucaHuro pe¢pepama:

Pedepar sBIseTCI CaMOCTOSITE/ILHOM TPAKTUUYECKOW pabotoii obyuwaromquxcsa. OH
NpU3BaH OIpeJeUTh CTelleHb OCBOEHHUs CTY/IeHTOM 3HaHUM U HaBBbIKOB, MOJyYeHHBIX UM B
rpoLiecce U3y4eHus AUCLIUILIUHBI.

TekcT paboTel Jo/pkeH ObITH HamucaH B HayyHOM ctwie. OdopmiieHre TeKCTa Takke
JO/DKHO OBITH BBHIMIOJIHEHO rpamMoTHO. CremyeT w3berarb MyCTHIX TPOCTPAHCTB W, TeM Ooiee,
ctpanuil. Ha Bce TabmuI[bl, pUCYHKU U [UarpaMMBI [IeJIat0TCs CChITKU B TEKCTe.

Pabora BbimosHsieTcs: B gopmare A4. Ilpudt — TimesNewRoman. OCHOBHOHM TeKCT
pabotbl HabupaeTcs 14-m mmpudToM uepe3 1,5 HHTepBaja, BbIpaBHHBAaHWE [0 IIHPHHE,
Me>KOyKBeHHbIM WHTepBan «OObIUHBINA», KpacHas cTpoka 1,25 cM. ABTOMaTu4yecku
paccTaBsitoTcsi mepeHockl. [Tonsi: BepxHee 2,0 cM, HkHee 2,0 cM, jieBoe 3 cMm, rpaBoe 1 cM.
[MpomexxyTku Mexxay ab3alamMu OTCYTCTBYIOT. BBejieHWe, TIJ/aBbl, 3aK/HOueHHWe, CIHCOK
JIUTepaTypbl U TIPUIOKeHUs] (GOpMaTHUpYOTC KaK 3aro/oBKU MepBOTO0 YPOBHS U HAYMHAKOTCS
KaX7IbIM C HOBOM cTpaHULbl. [loApa3fesnsl 1aB ¢ HOBOM CTPaHUL{bl He HAUMHAKOTCS.

CHOCKM [Ie/IalOTCSl BHU3Y CTpPaAHULbL. TaOMuIbl M PUCYHKH HYMEPYIOTCS OT[e/IbHO.
Homep BKk/touaeT HOMePp I71aBbl U HOMepP PUCYHKa/Tab/uLIbI B JaHHOM I71aBe.
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CTpaHI/IL[BI pa6OTbI AOJDKHBI OBITE IMPpOHYMEPOBaHLI. HYMepaI_[I/IH HaUMHaeTcda CO

CTPaHUL{bI C OIVIaB/ieHWeM, Ha KOTOPOW cTaBUTCS Ludpa «2» u Aanee — 1o nopsgky. OkoHyaHue
HyMepaluu TIPUXOJUTCA Ha TOCAeJAHUM JIUCT CIUCKA JuTepaTypbl. Homep cTaBUTCSI BHU3Y
CTpaHuLbI cripaBa. Ha cTpaHuiiax C MpUioyKeHUsIMU HOMepa He CTaBsITCs, U B OIVlaB/ieHHe OHU He
BBIHOCSITCSA. B oryiaB/ieHun yKa3biBaeTCsl TOJIbKO HOMep TePBOro JIUCTa MepBOro NMPUIOKeHHSs.

O06mwem pedepara 7-15 cTp.

6. YueOHas iMTepaTypa U pecypchbl HH)OPMAHOHHO-Te/IeKOMMYHHUKAIIMOHHOMN CeTH
"VIHTepHeT", BK/TIOYasl MepeyeHb y4e0HO-MeTOoAHYeCKOro odecreueHus /i
CaMOCTOSITe/IbHOW PadoThI 00yYaKIIUXCS MO AUCIUTINHE

6.1. OcHoBHas /MTEparypa
1. Ynpaenenue npoektamu : yuebHoe mocobue/ V. V. Masyp [u ap.] ; nog obur.pen. Y. U.
Masypa u B. [I. Illaripo. - 9-e usnanue, crepeoturiHoe. - M.: Omera-JI, 2013-- 960 c.

6.2. /lono/iHUTe/IbHAA IUTeparypa

1.__barparuonu K. YrpaBneHue puckamMu B MpOeKTax: Tcuxosiorudyeckuit moaxon (Yacts 1) //
[Tpo6siembl Teopuy ¥ TIPaKTUKK yripaBieHus. - 2015. - Ne 5. - C. 100-107.

2._barparuonu, K. YnpasieHue puckaMu B MpoeKTax: rcuxonaoruueckut nogxos (Yacts 2)//
[Tpo6siemMbl Teopuy ¥ TIPaKTUKH yripaBieHus. - 2015. - Ne 6. - C. 75-85.

3._Xenaman K. TIpodeccruoHanbHoe yripaBieHue npoektoM - M.: BuHo- M.: Jlabopatopust
3HaHui, 2012. - 3BC "Jlanp" [http://e.lanbook.com/books/element.php?pll id=8747]

4._Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108 - 9bC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract

5._Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108

6._Kerzner, H. (ed) Global Project Management Excellence, in Project Management Best
Practices // John Wiley & Sons, Inc., Hoboken, NJ, USA - 3BC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/

summary
7._Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global

Excellence, 680 p.
8._ Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YueOHO-MeToAHUYeCKOe 00ecrieueHre CaMOCTOSTe TbHOW PadoThI
Mogenb TO3UIMOHHOTO O0yueHHWsl CTyleHTOB [J/IeKTPOHHBIA pecypc]: TeopeTUUYecKue
OCHOBbI U MeToauueckue pekomeHzarmu/ WM.B. IlusiH [u Ap.].— O/eKTPOH. TeKCTOBbie
JaHHble.— M.: MOCKOBCKMI TOpOJCKOM Tejaroruueckuii ynuBepcuret, 2012.— 152 c.—
Pexxum poctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC
«IPRbooks»
OO6pa3oBare/ibHble HHHOBALIMU U TTPAKTUKU Kapbephbl : COOPHUK METOJUUeCKUX MaTepHasioB U
crateii / PAHXul'C nipu [1pe3uznente P®. - M. : [leno, 2015. - 192 c.
[Mcuxonorusi ajanTanii W couyanbHasi cpena. CoBpeMeHHbIE TIOAXObI, TPOOIEMBI,
repcreKTyBbl [ DeKTpoHHbIN pecypc]/ JI.I. Jukasi [u Ap.].— D/eKTpOH. TeKCTOBbIe aHHBbIe.
— M.: ITep Co, 2007.— 624 c— Pexxum JocTyrna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— 3BC «IPRbooks»
CorManbHO-TICUXO0/IOTHUECKHEe  acreKThl  (hOPMUPOBAaHUS KY/IbTYPbl CaMOOOydYaroieicst
opranu3aimu / A. §1. Hukonaes [u zp.] // Bonipockl nicuxonoruu. - 2014. - Ne 6. - C. 44-52.
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http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
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6.4. HopmaTuBHBIe IpaBOBbIe JOKYMEHTHI (B XPOHO/IOTHYECKOM NOpsA/iKe)

1. KoHBeHIMsi OTHOCHTE/NILHO ObOecrieueHusi cBoOoAHOTrO TuiaBaHus 1o CysukoMy KaHany, 29
okTsi0pst 1888 1.

2. lorosop o IlInuibeprere 1920 r.

3.Crareu Comnaenusi MexxayHapogHoro BamtotHoro ®onpga 1944 1. (B COBpeMeHHOM
peaKiun).

4. KoHBeHIMsI 0 MeX/IyHapOAHOM rpakJaHCcKol aBuaiuu (Yukaro, 7 aekabps 1944 1.)

5. CornaiiieHrie 0 TpaH3UTe TMPU MEXKAYHAPOAHBIX BO3AYIIHBIX cooOujeHnsx (Yukaro, 1944 r.)

6. CornaiieHue 0 MeXX/[yHapOoJHOM BO3ZyLIHOM TpaHcropTe (Uukaro, 1944 r.)

7.¥YcraB OOH 1945 1. u cratyT MexxayHapozasoro Cyna OOH

8. KonseHuys o npusunerusax ¥ uMMyHutetax OOH 1946 .

9. KoHBeHLIMs 0 TIpeiyTipeXx/IeHUH MpeCcTyTUIeHUs TeHOLM/a U HaKa3aHus 3a Hero 1948 r.

10. Me)kamMepUKaHCKUM JOrOBOP O MMPHOM pa3pelieHny criopoB 1948 r. (boroTckuii naxr).

11. KoHBeHLMsI 0 TIPUBWIETUSIX Y UMMYHUTETaX Crelanru3upoBaHHbIX yupexjeHuit OOH 1947
L.

12. Bceob11jast iekmaparus rmpas yejioBeka 1948 r.

13. KoHBeHLMs 0 pe)krMe CyAoxozcTBa Ha [yHae 1948 1.

14. YKeHneBckast KOHBeHIHMsI 00 0OpaIlieHnH C BOEHHOTIIeHHbIMHU 1949 T.

15. ’KeHeBcKast KOHBEHLIMS O 3alljUTe I'PaXkaHCKOTO HaceleHNs BO BpeMsl BOMHBI 1949 T.

16. IepBbiii mpoToKon 1977 1. K J)KeHeBCKMM KOHBEHI[USIM O 3all[uTe >KepTB BOWHBI 1949 1.

17. KonBeHiysi o 60opnbe C TOProBjel J/OAbMH M C SKCIUTyaTaliedl MPOCTUTYI[UM TPeTbUMHU
qunamu 1950 1.

18. KonpBeH1usi o cTaryce 6exeHieB 1951 .

19. 'aarckasi KOHBeHLIUS O 3alllMTe KY/JbTYPHBIX LIEeHHOCTeN B Cly4yae BOOPY)KEHHOr0 KOHGJIMKTA
1956 . (c JOMOMHUTETBHBIMU MPOTOKOJ/IaMU )

20. KoHBeH1[uM O Tpa)k/laHCTBe 3aMy>KHel >KeHIUHbI 1957 T.

21. EBponelickas KOHBeHLUS O Bblaue 1957 1.

22. KoHBeHI[1s1 O TepPUTOPHAIbHOM MOpe U Ipusiexkalieit 30He ot 29 ampesist 1958 1.

23. KonBen1jusi 06 oTKpeITOM Mope oT 29 anpens 1958 r.

24. KoHBeHI[1sI 0 KOHTHHEHTA/ILHOM I1iesib(e oT 29 anpesnst 1958 T.

25. oroBop 06 AHTapkTrke 1959 .

26. BeHCKast KOHBEHI[YS O JUMJIOMAaTUUeCKUX CHOIleHUsX 1961 r.

27. BeHCKasi KOHBEHLUS O KOHCY/IbCKUX CHOLIeHUsX 1963 1.

28. [eknapaiusi 0 TipefoCTaB/JIeHUN He3aBUCUMOCTH KOJIOHUA/IbHBIM CTpaHaMm U HapogaMm 1960 r.

29. MexxayHapo/iHasi KOHBeHL[Us1 00 OTBeTCTBEHHOCTH OTepaTopoB si/iepHBIX CyZoB 1962 r.

30. JoroBop O 3arpellieHWH WCIIBITAaHUW SIZIEPHOTO OpYXKUsi B aTMocepe U B KOCMUUECKOM
MPOCTPAHCTBe U NoJ, Bojou 1963 .

31. lekiapauysi 0 HeJOMyCTUMOCTH BMeIlaTe/JbCTBA BO BHYTPEHHUE [iejla TOCYZapcTB, 00
OTrpaKJeHUM UX He3aBUCUMOCTHU U cyBepeHuTeTa 1965 1.

32. MexXayHapOoJHbIH MakT 00 SKOHOMHUYeCKHUX, COLMATBHBIX U KY/IbTYPHBIX MpaBax 1966 r.

33. MexxiyHapOAHbIN MaKT O TPaKAAaHCKUX Y TIOJIUTUYECKUX TpaBax 1966 T.

34. KoHBeHIUS 0 IUKBUAIIMM BCceX GopM pacoBoi AUCKpUMUHALIMK 1966 T.

35. JloroBop O IpUHLMIIAX [esATe/bHOCTH TIOCYJapCTB M0 MCC/IeOBaHUIO Y UCIO/Ib30BaHUIO
KOCMUYeCKOTO TIPOCTPaHCTBa, BK/Itouasi JIyHy u fipyrue HebecHble Tera 1967 1.

36. loroBop 0 3arpeljeHuM siiepHoro opyxxus B JlatuHckoit Amepuke 1967 1. ([JoroBop
TnaTenonko ¢ TPOTOKOIAaMHK)

37. ComallleHre O CriacaHUM KOCMOHABTOB, BO3BpallleHWXM KOCMOHABTOB M BO3BpallleHUU
00bEeKTOB, 3aMyII[eHHBIX B KOCMUUECKOe IPOCTPaHCTBO 1968 1.

38. [1oroBop 0 HepacnpOCTPaHEHHUH iepHOr0 opykusi 1968 .

39. BeHckast KOHBEHLUS O IpaBe MeXK/yHapOAHbIX J0roBopoB 1969 1.
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. Jeknapauysi 0 TIpUHLMIIAX MEXJYHapOJHOrO IIpaBa, Kacarowlascs Jpy>KeCTBEHHbIX
OTHOLLIEHWH U COTPYyAHMYECTBa MeX]y ToCyJapCcTBaMM B cooTBeTcTBUU C YctaBom OOH,
1970 r.

KonBeH1ust 0 60ppbe ¢ He3aKOHHBIM 3aXBaTOM BO3YIIHBIX Cy0B 1970 T.

KonBeH1[1s1 0 ICUXOTPONHBIX BelljectBax 1971 I.

KonBeHiss 0 6opbbe C He3aKOHHBIMM aKTaM{, HarpaBJIeHHBIMH TIPOTHB 0e30racHOCTH
rpakJjaHCKoM aBualuu 1971 r.

[oroBop 0 3arpelieHUH pa3sMellleHHs Ha JHe MUPOBOro OKeaHa W B €ro HeJpax $i[jepPHOrO
OpYXKUS U [PYTUX BUZ0B OPY>KUSI MaCCOBOr0 YHUUTOXKeHus 1971 .

KonBeHiiss 0 6opbbe C He3aKOHHBIMM aKTaM{, HarpaBJIeHHBIMH TIPOTHB 0e30racHOCTH
rpakaaHckou aBuaumy (Monpeasns, 1971 1)

KoHBeHIMsSI 0 MeXXIyHapOJHOW OTBETCTBEHHOCTH 3a yiep0, MPUUMHEHHbBIA KOCMUUeCKUMH
obbekTamu 1972 1.

[Mpunuunel Ctokronbmckoi KoHbepeHu OOH 1o okpy»katoitieii cpesie 1972 1.

KoHBeHIsT O 3ampelljeHWH  pa3pabOTKW, TIPOM3BOJCTBA U  HAKOIUIEHWs — 3aracoB
OakTepuosioruueckoro (6MOIOrUUeCKOro) ¥ TOKCUHHOTO OPYKHUSl M 00 UX YHUUTOKeHUH 1972
L.

KoHBeH114 0 TIpeAyTipeKjeHUH TeHoLU/la U HaKa3aHuU 3a Hero 1973 I

KonBeH11s1 0 pefynpeskjeHuy anapTen/ia ¥ HakasaHuu 3a Hero 1973 1.

KoHBeHLIMs1 0 TIpeJjOTBpallleHWy Y HaKa3aHWW TPeCTYIIeHUW MPOTHB JIUL, TOb3YIOLIHUXCS
MeKyHapOJHOM 3alllMTOM, B TOM YKC/Ie AUTJIOMaTUYeCKUX areHToB 1973 T.

Omnpepnenenue arpeccuu (Pezomornus I'enepanbHoit Accambnen OOH, 24 ceccusi, 14 nekabps
1974 r.).

3akmrounTebHbIN akT CoBelljaHus 110 6e301acHOCTH U coTpyaHUUecTBa B EBpore 1975 T
KoHBeHIMsI 0 perrcTpalyy 00beKTOB, 3alyCKaeMbIX B KOCMHUECKOe MPOCTpaHCTBO 1975 T
JloroBop O TMOCTOSSHHOM HeWTpajuTeTe W 3KCIuTyaTauyy [laHamckoro KaHama, 7 CeHTsi0psi
1977 r.

BeHckasi KOHBeHL[MS1 0 PaBOIpeeMCTBe roCylapCTB B OTHOLLIEHHH JO0roBopoB 1978 I.
KoHBeHI[MsI O BO3MellleHMU Bpeja, TPUUMHEHHOTO0 WHOCTPAaHHBIM BO3[YIIHbIM CyJHOM
TPeTbUM JIMLlIaM Ha MoBepxHOCTU 1978 r (B cOBpeMeHHOU peflakliii, C yUeTOM JIOMOTHEHUH,
BHeCeHHbIX MOHpeasibCKUM TIpoToKo/IoM 1978 1)

CorviaiieHue o JiesiTeJTbHOCTH TOCYAapCTB Ha JIyHe u Apyrux HebecHbIX Temax 1979 1.
Kongeniwst OOH o 60pw0e ¢ 3axBaToM 3a710’)KHUKOB 1979 T.

KoHBeHIMs O 3ampelleHrud WM OrPaHUYeHHM MPUMeHeHUs] KOHKPEeTHBIX BH/IOB OOBIYHOTO
OPYXXHUsl, KOTOpble MOTYT CUMATATbCA HAHOCALMMU 4Ype3MepHble TIOBPEXAEHUs WU
MMEIOIUMH Hen3buparebHbINA XapakTep, 10 oktsa6ps 1980 r. (¢ mpoToKoIaMH).

[eknapauyss 0 HeJOMYCTUMOCTH WHTEPBEHLIMM M BMelllaTesJbCTBa BO BHYTPEHHUE Jesa
rocygapcTs 1981 r.

Kongennuss OOH 1o Mmopckomy mipaBy 1982 1.

KonBeH1ust 06 oxpaHe MOPCKUX XKMBBIX pPecypcoB AHTapKTUKH 1982 1.

MaHunbcKast Jiekiapalysi 0 MADHOM pa3pelleHdd MeXXIyHapOJHbIX CIOpoB OT 15 Hos0ps
1982 r.)

BeHckass KOHBEHLIMSI O IIpaBOIpeeMCTBe TOCY[ApCTB B OTHOLIEHWHW TOCy[apCTBEHHOU
COOCTBEHHOCTH, FOCYAAPCTBEHHBIX ADXHUBOB U TOCY/IapCTBEHHBIX Z0roB 1983 1.

KoHBeHIIMsI TIPOTHMB TMBITOK M JPYTHUX J>KEeCTOKUX, OecuesloBeUHBIX WM YHWKAIOIUX
JTOCTOMHCTBO BU/IOB 0OpalljeHus ¥ Haka3aHus 1984 r.

[HoroBop o 6e3wsiziepHoii 30He B FOkHOM uactu Tuxoro okeana 1985 r. (Jorosop PapoToHra,
u II [JonomHUTebHBIN TPOTOKOJI).

BeHckasi KOHBeHLIUss O TIipaBe J[OrOBOPOB MeXXJy TOCyJapCTBaMM U MeXAyHapOAHbIMHU
OpraHu3aLUsIMU WU MeXy MeXXIyHapoJHbIMU opranusauusamu 1986 r.

KoHBeHI11us 0 rpaBax pebeHka 1989 1.

KoHBeHI11s1 06 OriepaTUBHOM OITOBEIIeHHH O siiepHOl aBapuur 1986 T.
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KoHBeH1Ms1 0 TOMOLM B C/Iyvae siiepHOM aBapuy WU pafiMalliOHHOM aBapUMHOW CHUTyaliy
1986 r.

KonBeHlss 0 60pnbe C He3aKOHHBIMM aKTaMH{, HarpaB/eHHbIMU TPOTHUB 0e30racHOCTH
MOPCKOT'O CyJ0X0ACTBa, 1988 .

KonBeHisi o 6oprbe ¢ BepOOBKOH, HCIONb30BaHHEM, (PUHAHCHPOBaHWEM U O0yueHHEM
HaeMHHUKOB 1989 r.

ba3enbckasi KOHBEHLIMSI O KOHTPOJIe 38 TPAaHCIPaHUYHOW IepeBO3KOM OMacHBIX OTXOJO0B U X
yaanenuem 1989 r.

Cormawenue o co3panuu CogpyskectBa HezaBucumbIx rocygapcts, 1991 1.

KoHBeHIMs 00 OIleHKe BO3/IeHCTBUSI Ha OKDPY’KalOIIyI0 Cpelly B TPAaHCTPAHUYHOM KOHTEKCTe
1991 r

PamMouHast KOHBEeHLIMS 00 M3MeHeHHH Kiaumara 1992 r.

Horoop o oTkpeiTomy HeOy (BeHa, 21 mapta 1992 1)

[Mpunuunel Kondepenimu OOH mno okpyxkatoieil cpefie v pa3BuTuio B Puo-ze->KaHelipo
1992 r.

Koucrutyuus Poccuiickoit @epeparuu 1993 1.

KoHBeH1[1s1 0 TIpaBOBOM MOMOIIM Y MPaBOBBIX OTHOIIEHUSIX MO IPa)KJaHCKUM, CeMeWHbIM U
YIOJI0BHBIM fieniaM 1993 1.

YcraB MexayHapogHoro TpubyHana o FOrocmaBuu 1993 1

YcraB MexayHapogHoro TpubyHasa o Pyanze 1994 r.

Mappakeliickoe cornamieHue o co3faHuu BcemuphHoit ToproBoit Opranusanmu 1994 r. (c
TIPUJIOKEHUSIMU ).

HoroBop o 30He, cBOOOAHOM OT siiepHOro Opy»kusi B Adpuke ot 23 utoHsi 1995 1. (JoroBop
[TenuHgaba).

®enepanbHbli 3akoH "O MexAyHapoAHbIX AoroBopax Poccutickont ®epeparuu” 1995 T
//Cobpanue 3akoHOzaTenbCTBa Poccuiickoit ®eneparyu. 1995. Ne 29.

IToroBop 0 BCeoOBEMITIOITEM 3allpell|eHUH UCTILITAHUH siIEPHOTO Opy»Kus 1996 T.

KoHBeH11U51 0 3aripeliieHU NPOTUBOIEXOTHBIX MUH 1997 T.

MeyxyHapo/iHast KOHBeHIHsI 0 60prbe ¢ 60MOOBBIM Teppopu3MoM 1997 .

Pumckuii CtatyT MexayHapoZHOro yroiaoBHoro cyga 1998 r.

KoHBeH1Ms A/ YHAGDUKALIMA HEKOTOPBIX TPaBUI MeXAYHApOJHBIX BO3AYIIHLIX TIEPEBO30K
(Monpeans, 1999 1)

Me)xyHapo/iHast KOHBeHIHsI 0 6oprbe ¢ puHaHCHpoBaHHeM Teppopu3ma 1999 r.

[Tanepmckasi koHBeHIMsi OOH MpoTHB TpaHCHALIMOHAIBbHON OPraHMW30BaHHOW TMPeCTYIHOCTU
2000 .

[ITanxakickast KOHBeHIHsI 0 60pbbe ¢ Teppopu3MoM, cerapaTu3MoM M 3kctpemusmom 2001 1.
®DenepanbHbIi 3aKoH 0T 25 rtons 2002 . "O npaBoBOM MOMOXKeHWY UHOCTPaHHBIX TPak/JaH B
Poccutickoit ®egeparuun’” 2002 1.

Kongenuuss OOH nipotus koppyriomu 2003 1.

MeyxyHapoiHast KOHBeHIHsI 0 6oprbe ¢ akTamu siiepHoro Teppopu3ma 2005 T.

6.5. UHaTepHeT-pecypchbl
VndopmarmonHo-nipaBoBast 6a3a "KoHcyneranT [Tntoc” — http:/www.consultant.ru
VudbopmaioHHo-ipaBoBast 6a3a "T'apant Cepsuc" — http://www.garant.ru
Opranwuzaiusi O6bearHeHHBIX Hatuii — http://www.un.org/russian/
Katastor 10KyMeHTOB 10 MeXXAyHapoAHoMy TipaBy —http:/list.ru/catalog/11415.html
[TpaBa yesioBeka B MeXXlyHapOAHOM IpaBe — http://www.hrw.org/mssian/
Odwvimanbhbiti  cat  EBporeiickoro Coro3a (Ha BceX OQUIManbHBIX —s3bIKax) -
www.europa.eu.int
Oduimanbhbiii cadt OpraHu3aliu Mo 0e30MacHOCTH U COTpPygHWUecTBy B EBpore -
WWWw.0sce.org/ru
Odunmanbhbiii cat MexxayHapogHoro Komurera KpacHoro Kpecra - www.icre.org



http://www.icrc.org/
http://www.osce.org/ru
http://www.europa.eu.int/
http://www.hrw.org/mssian/
http://www.un.org/russian/
http://www.garant.ru/
http://www.consultant.ru/
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9. Pazgen odwunuansHoro caiita OOH, mMOCBAIIEHHBI MeXAyHapOJHOMY TIpaBy -
http://www.un.org/ru/law/

10. Caitt MuHMCTepCTBa MHOCTPaHHbIX eyl PO - http:/www.mid.ru

11. http://www.government.gov.ru — OdupansHbii cailT [IpaBuTtenscTBa PO.

12. Tocnanus Tlpe3ugenta Poccuiickoit @enepaiyiu PenepansHoMy Cobpanuto Poccuiickoit
denepanuu - http://www.kremlin.ru/events

13. Poccwiickas rasera - http:/www.rg.ru/

14. XXypnan «Poccus B robansHOM monmvtrke» http://www.globalaffairs.ru/

15. XKypHan «MexayHapoaHas »Ku3Hb» http://www.interaffairs.ru/

16. 2KypHan «BeCTHUK MeXXIyHapOJHbIX OpraHM3aluii» http://www.iorj.hse.ru/

17. XKypnan Kopnopaimuu POH/I (The RAND Corporation) http://www.rand.org/
18. XKypnan CoBeTa 10 MexAayHaponHbiM oTHouieHusM (Council on Foreign Relations)

http://www.cfr.org/

19. XypHan dopyma rno6anbHOM [IOJIUTHKY (Global Policy Forum)
http://www.globalpolicy.org/

20. XXypHan KoposeBCKOro MHCTUTYTa MexayHapoiHbix oTHouleHund (The Royal Institute of
International Affairs) http://www.chathamhouse.org/

21. TIpaBo MeXXJyHapOAHOW TOProBIu http://www.miripravo.ru/

22. VnadopmairioHHbii cepBep «Teppopu3am» http://www.infa.ru/map/terror/index.html

23. Tlopran no 3akoHofarenbCTBy EBponeiickoro Coro3a http://europa.eu.int/eur-lex .

6.6. Inble HCTOUHUKH

1. baxaHoB, E. II. Mexxgynapozssle oTHoleHus1 B XXI Beke - M.: Bocrok-3anaz, 2011. — 464
C.

2. Mex/yHapoJHble OTHOIIIEHUS: TeOpHUH, KOH(IUKTBI, ABV)KEHHUS, OpraHu3aluu . yuebHOe
nocobue - M.: Anbda-M : UHOPA-M, 2012. - 336 c.

3. Ilumec, I JI. TIpoeKkTbl ¥ ymnpaBieHHe TMPOEKTaMHd B COBPEMEHHOW KOMIIaHWM : yueOHoe
rocobue - M. : Onumn-bussHec , 2010. — 463 c.

4. LprankoB II.A. MexayHapoJHble OTHOILEHUS: TeOpUM, KOH(QIUKTBI, JBUKEHUs,
opraHusanuu : yuebHoe nmocobue : gomyijeHo YMO - M.: Anbda-M : UHOPA-M, 2011. —
336 c.

5. IlpirankoB II.A. Teopusi MeXAyHapOAHBIX OTHOIIEHWH. YUeOHUK /i aKaJ[eMHUUeCKOTO
OakanaBpuara - M.: M3garenbctBo FOpaiit, 2015. - 3BC "HOpait" [http://www.biblio-
online.ru/thematic/?id=urait.content. 1FF1719D-FC72-43EE-B726-
7B8B2CBEA7DE&type=c_pub]

7. Marepua/ibHO-TeXHHYeCcKas 0a3a, nH(popMaLMoHHbIe TEXHOIOTUH, MPOrpaMMHOe
o0ecrnieueHre U MH(OPMAI[HOHHBIE CIIPABOYHbIE CHCTEMbI

[ns mpoBefieHUsl 3aHATHM 10 AWCHUIUIMHE HEoOXOAMMO CJiefiytolliee MaTephaabHO-
TeXHHUUeckoe obecrieueHue: ydeOHble ayIUTOPUU [ijisI TIPOBEAEHHUSI 3aHSATHM JIEKI[MOHHOTO U
CEeMUHAPCKOTO THWTA, TPYMIOBBIX W WH/WBHYaJbHBIX KOHCY/BTAlUM, TEKYIIero KOHTPO/S U
TIPOME)KYTOYHOM aTTeCcTal[iH, TIOMeIIeHUs [I/Isl CAaMOCTOSITe/TbHOM paboThI.

[Tporpammuoe obecrieuenre: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WHdopmaloHHble cripaBouHble cucTeMbl: HayuHas Oubmmoreka PAHXwuI'C. URL:
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oubmoreka. URL: www.nnirru; OnekTtpoHHasi  Oubnuoreka  Grebennikon. URL:
http://grebennikon.ru/; OnekTpoHHO-OMOMMOTeUHast cuctemMa WM3pgatenbctBa «Jlanb». URL:
http://e.Janbook.com; DnexkTpoHHO-6M6MMoTeunas cuctema FOPAWT. URL: http://www.biblio-
online.ru/.
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