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1. IlepeyeHn MIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHs IO JTUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMBbIMH pe3yJibTaTaMU 0CBOeHHs 00pa3oBaTeIbHOM NPOrPaMMbI

1.1 Jducuunnuna B1.B.[[B.6.7 YnpasieHune MexKIYHAPOAHBIMH IPOCKTAMH H
nporpammamiu (International project and program management) o0ecnieduBaeT OBJIajeHHe
CJIeIYIOIMMH KOMIIETEHIMAMH € YYEeTOM 3Tana:

Kon HanmenoBanme Kon HanmenoBanme >Tana
KOMIIETEHIIUU KOMIETEHITUN 3Tana OCBOEHUs OCBOEHUSI KOMIIETEHIIUU
KOMIICTCHITH
IIK OC-11 CIIOCOOHOCTh [IK OC-11.2 CriocoOHOCTh BBISIBIISITD
KOHCYJIbTUPOBATh B AKTyaJIbHbIE HaIlpaBJICHUS]
o0nacTu TEXHOJIOTUH HAYYHBIX HMCCIICIOBAHUM,
MEXKyHAPOAHOIO podeccruoHaIbHYIO
COTpYIHUYECTBA eI TeIbHOCTh B chepe
MEKyHAPOAHOIO
C'YMaHUTAPHOTO
COTPYIHUYECTBA, Typu3Ma,
pa3BUTHS KYJIbTYpHO-
MCTOPUYECKUX CBS3EH, aHAIU3Q
COLIMOKYJIBTYPHBIX MPOIIECCOB
1.2 B pe3yabTare OCBOCHHUS JAUCUMIIMHBI Yy CTYIE€HTOB JOJIKHbI ObITH
chopMHUpOBaHDI:
OTO/TD Kon JTana Pe3ynbraTer 00y4ueHMs
(mpu HANIMUUU OCBOCHUS
npodcranaapra)/ KOMITETCHITH
TPYJOBBIE WU
npodeccuoHaNbHbI
€ IeUCTBUS
[pa3zpabarbIBaTh I[IK OC-11.2 Ha YpOBHE 3HAaHUW: JEMOHCTPUPOBATb 3HAHUE
yueOHbIE (doHeTHYeCKOW, TpaMMaTUYECKOW,  JIEKCUYECKOU
MeToInYeCcKre CTPYKTYPbl HHOCTPAHHOTO SI3bIKa
MaTCprabl AL Ha ypOBHE YMEHHUH: OCYIIECTBIIATh MEPEBOJ TEKCTOB
[IOATOTOBKU  KaJApOB podeccuoHalbHOM HaIpaBJICHHOCTH Ha
B chepe MHOCTPAHHOM SI3BIKE
MCKIAYHApOOHOI'O Ha ypOBHE HaBBIKOB: BECTH IIEPEroBOpbl Ha
COTPYIHUYCCTBA WHOCTPAaHHOM  sI3bIK€ (YCTHBIA W  TMChbMEHHBIN
MPOBOJUTHL JIBYCTOPOHHHI TIEPEBO/T)
JIEKIIMOHHBIE u
MPaKTUYECKHE
3aHATHUS TUTST
MOATOTOBKU
(mepenoaroToBKu)
Hay4YHO-
MearorMuIeCKuX
KaapoB B 00JacTu
PErMOHOBEICHUS,
CIIELIUATIMCTOB B
o0nactu
MEXyHAPOAHOTO
COTPYTHUYECTBA




2. O0bem u MecTO AUCHMILIMHBI B cTpyKType OI1 BO

O0beM THCHUITHHBI

Obmas Ttpynoemkocts b1.B.JIB.6.7 VYmpapnenue MexaAyHapOAHBIMH IPOEKTaMHU U
nporpamMamu  (International project and program management) cocTaBisieT 2 3a4€THbIE
enuHuLpl, 72 yaca. KonnyecTBo akaeMHUYECKUX 4acoB, BBIJICIIEHHBIX Ha KOHTAKTHYIO padoTy ¢
IpenojasaresieM coctasiseT 36 yacos: jgekuuu — 10 yacoB, mpakTuyeckue 3aHsaTHs — 26 4acoB.
CamocrositenbHas paboTa cocTaisieT 36 4acoB.

Mecto nucuunimabl B crpykrype OII BO

b1.B.JIB.6.7 Ynpasienue MexIyHapoIHbIMU IIpoeKkTaMu U nporpammamu (International
project and program management) npeaycMoTpeHa Ha 1 Kypce Bo 2 ceMecTpe, Ipenojaercs: Ha
AHITIMIICKOM S3BIKE.

Jucuumuna b1.B.JIB.6.7 YnpaBneHue MexayHapOAHBIMHU IPOEKTaMU U IIpOrpaMMaMu
(International project and program management) Bxoaut B biok 1 «/luctuminnel (Moxynn)».

B conepxarenbHOM IUTaHE AMCUUIUIMHA ONMpAaeTcs HAa OCBOCHHE OOyJarolUMHCS
b1.B.JIB.2.1 Ananu3 nonutudyeckux mnepcoHanmuii (2 cemectp), b1.B./IB.2.2 AkryaibHble
COLIMAJIbHO-9)KOHOMHUYECKHE MpobieMbl pernoHa cnenuanusammu (2 cemectp), b1.B.JIB.2.3
MexxkyneTypHble KoOMMyHHKaIuu (2 cemectp), b1.B.JIB.3.4 MadopMannoHHbIE TEXHOJIOTUH B
MexayHapoaHoil mpaktuke (2 cemectp), b1.B.JIB.4.2 BremneskoHoMHYECKas AESITEILHOCTD
Poccuiickoit ®enepanuu (2 cemectp), b1.B.JIB.4.4 MexayHnapomHoe COTpyIHHYECTBO B cdepe
uHpopmarmonHoi 6e3onacHocT (2 cemectp), b1.B./IB.4.5 MexayHnaponssie opranuzanuu (2
cemectp), b1.B.JIB.5.1 Undopmanumonnas nonutuka rocymapcts (2 cemectp), b1.B.JIB.5.2
Mexnaynaponusiii  mMapketunr (2 cemectp), bl1.B.JIB.5.4 WuadopmannoHHble BOWHBI U
MEXIyHapOaHOE KHOep MpOoCTPaHCTBO (2 ceMecTp).

JlocTikeHue IUIaHUPYEMBIX pPe3yJabTaToB OOyueHHs ciaykuT ocHoBoM 1 b1.B.OJ1.2
AHIIMCKUI SI3bIK: NPaKTUKYM nepeBona (2-3 cemectpsl), b1.B.JIB.7.1 Boenno-nonuruueckoe
corpyaHuuecTBo rocymapct (3 cemectp), b1.B.JIB.7.2 Dxonomuueckas nonutuka Poccum B
peruone cnerumanu3anuu (3 cemectp), b1.B.JIB.7.3 Pycckuit mup (3 cemectp), b1.B./IB.8.1
[Ipaktukym «CpaBHuTenbHblEe HccaenoBanus» (3 cemectp), bI1.B.JIB.8.2 Ilpaktukym
«CpaBuutrensubie  uccinenoBanus» (Workshop «Comparative research») (3 cemectp),
b1.B./IB.8.3 Ilpaktukym «CpaBHUTE/IbHBIE T'yMaHUTapHble uccienoBaHus» (3 cemectp),
b1.B./IB.8.4 IIpaxkTukym «CpaBHUTEIbHBIE HCCIIEI0BAHUS HH(pOpPMaIMOHHO-
KOMMYHUKAIIMOHHBIX ~ mponeccoB» (3 cemectp), b2.I1.2 [Ilpaktuka 10 mONyYeHUIO
npodeccuoHaIbHBIX YMEHUN U OTbITa MPO(ECCHOHATBHON AESITENLHOCTH (3 ceMecTp).

dopma NPOMEXYTOUHOW aTTECTallMd B COOTBETCTBUHU C Y4YEOHBIM IJIAHOM — 3a4eT C
OIICHKOH (2 cemecTp).

3. Conep:kaHue M CTPYKTYPA JUCHUILINHBI
Ounas ¢popma o0yueHust

Ne o/ HaunmeHoBaHue TeM O0beM TMCUMILIAHBI, Yac. ®opma TeKyLIero
(pa3neJioB), Bcero KontakTHas padora odyuarommuxcsi ¢ | CP KOHTPOJISA
npenojaasaresemM ycneBaemMocTu**,
N0 BM/JaM Y4eOHBIX 3aHATHI NMPOMEKYTOUYHOM
J JIP 113 KCP arrecTanuu®**
Tema 1 Beenenne B 8 2 2 4 (0]
MEXTyHAPOJIHOE
yIpaBlieHUE MPOEKTaMU 1
[porpaMMamMu
Tema2  |[KonrTekct 8 2 2 4 (0]
MEXTYHaPOAHBIX
[IPOEKTOB B IPUMEHEHUU K
CTPYKTYpE H
KOPIIOPATHBHOI KYIBType
KOMITaHUM; YTIpaBIeHHUE




pUCKaMHU B
MCIKAYHApOAHBIX
IIPOCKTAX

Tema 3 OCHOBHBIE KOMITOHEHTBI 8 2 2 4 O
MEKITYHAPOIHOTO POSKTa

Tema 4  [[ImanupoBaHme 10 2 4 4 o
MEXIYHAPOJHOTO POSKTa
B IIPUMEHEHUH KO
BpEMEHH, 3aTpaTaMu U
KauecTBY

Tema 5  |Opranuzamus 10 2 4 4 o
MEKTyHAPOIHOIO IPOEKTa

Tema 6  |Peanmsanus U KOHTPOJIb 8 4 4 o
MEKTYHAPOIHBIX
MIPOEKTOB

Tema 7  |JlumepctBo 1 10 4 6 o
KOMMYHUKAIIUH B
MEKTYHaPOIHBIX
MIPOEKTax

Tema 8 |B3ammopeiicTBue u 10 4 P 6 O,P
nepeaavya 3HAaHUK B
MEKTyHAPOIHBIX
MIPOEKTax

[TpomexxyTouHas aTTeCTanus 3a0

Bcero: 7 | 10 | 26| 36

Ipumeuanue:
** — popmul mexyujeco konmpons ycnesaemocmu: onpoc (0O), pegpepam (P)
*A% - hopmel npomesrcymounoii ammecmayuu: 3auem ¢ oyerxoti (3a0).

Copeprxanue IUCHUIIIMHBI

Tema 1. BBegeHne B Me:KIYHAPOIHOE YIIPABJIEHHE IPOCKTAMHU M IPOrpaMMaMu

Yro Takoe npoekT? XapaKTepUCTUKH U OCHOBHBIE COCTABIISIOLINE YIIPABICHUS
IIPOCKTaMHU.

OcHOBHBIE CTEUKXOIAEPHI TPOEKTA.

Uro Takoe nporpamma? Kparkas HCTOpHs yIpaBlieHUsI IPOEKTaMU U IpOrpaMMamH.

OcHOBHBIE 1IEJIN MEXIYHAPOJHOTI'O ITPOEKTA.

OcCHOBHBIE XapaKTEPUCTUKU MEXKTYHAPOJHOTO MTPOEKTA.

VYcnoBus A yCNIEMHOTO OCYIIECTBIICHUS IPOEKTA.

CrangapThl 1 MHCTUTYTBI YIIPABICHUS IPOCKTAMH.

Tema 2. KoHTeKkeT Me:KIyHAPOJAHBIX POEKTOB B IPUMEHEHUH K CTPYKTYpe U
KOPNOPATHBHOM KYJIbType KOMIIAaHW; YNPaBJeHHE PUCKAMH B MEKIYHAPOIHBIX
NPoeKTaX

Yro Takoe cTpaTerus u crpaTerndyeckoe miaHuposanne? Kak MexayHapOAHbIE IPOCKTHI
BITMCHIBAIOTCS B CTpaTeruio Komrmanuu? KoHuenys ynpasieHus moprdeneM IpoeKToB.

Oduc Ynpasnenus [Ipoextamu.

Mogenu 3pesocT yInpasIeHUs IPOEKTaMH.

YnpasieHue IpoeKTaMu U KOPIIOPATUBHAS KYJIbTYpa KOMIIAHUU.

[Ipupona pucKOB B MEXTyHAPOJHBIX IIPOEKTAX.

JIBa THIa pucka: npeacKkazyeMblil U 3apOKAAIOIIUNCS.

[ukn ynpaBiaeHUs: pUCKaMU.

WHcTpymMeHTapuii IpHOPUTH3ALMH PUCKOB.

Crpareruu pearupoBaHMsi Ha PUCK B MEKTYHAPOJHBIX MPOEKTAaX.

Koppymnuus kak ocoOblif pa3zien ynpaBieHUs] pUCKaMH.

VYrpasiieHuEe HEONPEAEICHHOCTBIO B MEXKAYHAPOAHBIX IPOEKTaX.




Tema 3. OcHOBHbIE KOMIIOHEHTHI MeKIYHAPOIHOT0 MPOEKTA

OcHOBHbIE HaYaJIbHbIE JTaHHBIE U PE3YJIBTAThl CTAIUN UHUIIUMPOBAHUSI.
OCHOBHBIE COCTABIISIFOIINE MPOSKTHOTO TPETIOKEHUSI.

[Iponecc ynpasneHust 00b€MOM NMPOEKTA B MEKAYHAPOTHOM KOHTEKCTE.
Omnpenenenrne OCHOBHBIX BEX IPOEKTA.

[Ipumenenue cTpykrypsl gekommnosuiu padot (Work Break down Structure).
BzaumoneiicTBre cO CTEMKXOMAEpaMU MEKIYHAPOAHOTO MPOEKTA.
Konuenmus KyasTypHOro pazHooOpasusi.

[IpuMeHeHne MHCTPYMEHTApHS aHAIN3a KYJIBTYPHBIX pa3IHauit

Tema 4. H.Haﬂuponalme MEXKTYHAPOAHOI'O IMPOECKTA B IPUMCHEHUM KO BPEMEHH,

3aTpaTamMM U KayecTBY

LMK muIaHUPOBaHUS MEXKIYHAPOIHOTO MPOEKTA.

Binusinue KyabTypHBIX pa3ivuudid Ha CTAUIO IJTAHUPOBAHMUS.

MeTo/bl OLIEHKH ¥ MPOTHO3UPOBAHUS BPEMEHHBIX PAMOK MPOEKTa U
MOCJIeIOBAaTEIbHOCTH ACHCTBUM.

Huarpamma Activityon the Arrow.

I'pacuk ['antTa.

OCHOBHBIE COCTABJISIONINE 3aTPaT MEKTYHAPOIHBIX TIPOCKTOB.

Oco0eHHOCTH TJTAHUPOBAHMS BPEMEHHBIX PaMOK, 3aTpaT U KayecTBa paboT B
MEXyHAPOIHBIX MPOEKTAaX.

Tema 5. Opranuzanus MeKIyHAPOTHOIO NPOEKTA

Poinb cTpykTypBl IpoekTa.

®opMbl OpraHU3ai MEKIYHAPOJHOTO MPOeKTa — QYHKIMOHAIbHAS, IPOEKTHAs,
MaTpUYHasl, BUPTyaJIbHAsL.

BimsiHue KynbTypHBIX pa3iMuAi HAa CTAUI0 OPTaHU3aLUU IIPOEKTA.

BuyTpenHee (BHYTpU KOMIAHUN) B3aUMO/ICHCTBHE B MEKYHAPOIHBIX TPOEKTaX.

BHemnee B3anMo€CTBUE B MEXKYHAPOIHBIX MPOCKTAaX.

KonTpakTsl kak ocobast popMa BHELITHETO B3aUMOJICUCTBUS: KOHTPAKTHI C
¢ukcupoBanHoii ieHoi (firm fixed price), KOHTPaKThI ¢ BO3MEIIEHUEM 3aTpaT
(costreimbursement), KOHTpaKThl ¢ MOTHBaLIKUEH (incentive).

Matpuna A0KHOCTHBIX 00sI3aHHOCTEH.

Tema 6. Peanmzanust ¥ KOHTPOJIb MEKIYHAPOIAHBIX IIPOEKTOB

OcHoBHbIE BUBI ACATEILHOCTH CTAANH PEAIU3ALINH.

[Mukn xoutposst u PDCA.

BnusiHue KyabTypHBIX pa3inuuii HA MOHUTOPHHT M KOHTPOJIb Ha/l IPOEKTOM.
WNHcTpyMeHTapHii MOHUTOPHHTA.

Texuuku kouTpossi — Earned Value Analysis u Balanced Scorecard.
VYnpasiieHue 3aIuIaHiPOBAHHBIMY U HE3aIIaHUPOBAHHBIMU TIEpEMEHAMHU.
Pabota ¢ npeTeH3usMH.

Tema 7. JInaepcTBO 1 KOMMYHHKAUMH B MEKIYHAPOIHBIX NPOEKTAX
JInnepcTBO M KyJIbTypHBIE pa3Inyus.

HauvoHanpHas KynbTypa 1 MOTUBALUS.

Paznuunble BUIBI IMaEpCTBA.

Komnerenuuu u 3aa4n auzaepa B MEKIYHAPOIHbBIX IPOEKTAX.
Coznanue 3(h(peKTUBHON KOMaH/1bl MEXTYHAPOIHOTO IIPOEKTA.

IIponecc MEXKYJIBTYpHOM KOMMYHUKALIVH.

KynbTypbl BBICOKOIO M HU3KOI'O KOHTEKCTA.



Paznuuus B cTUIsIX OOILeHMs.
IIeperoBopsl.
Crpykrypa ynpaBieHHs KOMMYHUKALUSAMU B MEXYHAPOIHOM IIPOEKTE.

Tema 8. B3aumogeiicTBue U nepegaya 3HAHUN B MeKIyHAPOJAHBIX NMPOEKTaxX

BiusiHue KyabTypHBIX pa3inyuil Ha B3aUMOZECHCTBUE B MEXTYHAPOIHBIX IPOEKTaX.

YcraHoBiIeHNE JOBEPUS U OCHOBHBIX IIPaBUJI B3aUMOJIECHCTBHUS B MEXIyHAPOIHBIX
MIPOEKTaX.

Crpareruu pa3peiieHus KOH(QIUKTOB.

OnemMeHTbI 3PPEKTUBHOTO COTPYAHUYECTBA.

BaxHOCTB nepenayun 3HaHUK B KOMITAHUU.

Bunpl 3HaHMH U yIIpaBiIeHUE 3HAHUSIMU.

[lepenaua 3HaHUI B IPOEKTaX U KYJIBTYPHBIN KOHTEKCT.

Mertonpl nepenaun 3HaHUM BHYTPU U MEKIYy MEXKIyYHAPOAHBIMU IpoeKTaMu -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.

Cranus 3aBeplleHUs IPOEKTA.

Theme 1. Introduction to international management projects and programs
What is a project? Characteristics and basic components of project management.
Main stakeholders of the project.

What is the program? A brief history of the management of projects and programs.
The main objectives of the international project.

The main characteristics of the international project.

Conditions for successful implementation of the project.

The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

What is strategy and strategic planning? As international projects fit into the strategy of
the company? The concept of project portfolio management.

The Project Management Office.

A maturity model of project management.

Project management and corporate culture of the company.

The nature of risk in international projects.

Two types of risk: predictable and emerging.

The risk management cycle.

Tools to prioritize the risks.

The policy response to risk in international projects.

Corruption as a special section of risk management.

Managing uncertainty in international projects.

Theme 3. The main components of the international project

The basic initial data and results the initiation stage.

The main components of the project proposal.

The process of managing project scope in an international context.

Definition of the main milestones of the project.

Application structure work breakdown structure (Work Break down Structure).
Interaction with stakeholders of the international project.

The concept of cultural diversity.

Using the tools of the analysis of cultural differences
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Theme 4. Planning the international project in the application of time, cost and
quality

The planning cycle of the international project.

The impact of cultural differences on the planning stage.

Methods of assessment and forecasting of project timelines and action sequences.

Figure Activityon the Arrow.

Is The Gantt Chart.

Basic components of costs for international projects.

Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

The role of the structure of the project.

Forms of organization of the international project functional, project, matrix and virtual.

The impact of cultural differences on the stage of the organization of the project.

Internal (within the company) cooperation in international projects.

External engagement in international projects.

Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).

Matrix of official duties.

Theme 6. Implementation and monitoring of international projects
Principal activities of progress.

Cycle control and PDCA.

The impact of cultural differences on monitoring and control of the project.
The monitoring tool.

Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
Management of planned and unplanned changes.

Work with claims.

Theme 7. Leadership and communication in international projects
Leadership and cultural differences.

National culture and motivation.

Different types of leadership.

Competence and tasks of the leader in international projects.
Creating effective teams international project.

The process of intercultural communication.

Culture high and low context.

The differences in styles of communication.

Negotiations.

Management structure communications in an international project.

Theme 8. Interaction and knowledge transfer in international projects

The impact of cultural differences on collaboration in international projects.

Establishing trust and ground rules of cooperation in international projects.

Strategies of conflict resolution.

Elements of effective collaboration.

The importance of knowledge transfer in the company.

Types of knowledge and knowledge management.

Knowledge transfer in projects and cultural context.

Methods of knowledge transfer within and between international projects-Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.

The stage of completion of the project.
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4. MarepuaJibl TeKyLIero KOHTPOJISI YCIIeBAeMOCTH 00y4daromuxcs U GoH/ OlleHOYHBIX
CPe/ACTB MPOMEKYTOUYHOM aTTeCTAIMY MO AUCHUIIIHHE

4.1. ®opMbl U METOABbI TEKYLIEro KOHTPOJISI YCHEeBAEMOCTH M HPOMEKYTOYHOM
aTTecTalMu.

41.1. B xome peammszauum aucuumiaueabl - B1.B./[B.6.7  Ynpasienue
MEXKIYHApPOAHbIMU mpoekTaMu H mnporpammamu (International project and program
management) HMCHOJIb3YIOTCH CJeIyIOIIHEe MeTOAbl TEKYIIero KOHTPOJIs YCIIeBAaeMOCTH
o0y4arommxes:

Tema w/wim pazmen Metombt
TEKYILEro
KOHTPOJISL
yCIIEBAEMOCTHU
Tema 1. BBenenue B MEXAYHApOIHOE YIIPABICHUE IPOCKTAMU U IPOrpaMMaMu ompoc
Tema 2. KoHTekeT Mex1yHapOIHBIX IPOEKTOB B IPUMEHEHUH K CTPYKTYpE U oIpoc
KOPIOPATUBHOM KYJIBType KOMIIAaHUM; YTIPABICHUE PUCKAMU B
MEXTYHApOAHBIX IPOEKTax
Tewma 3. OCHOBHBIE KOMIIOHEHTBI MEXIYHAPOTHOTO MTPOEKTA onpoc
Tema 4. [InanupoBaHue MEXITYHAPOJHOIO IPOEKTA B IPUMEHEHHUH KO ompoc
BPEMEHH, 3aTPATAMU U KAUYECTBY
Tema 5 Opranu3zanus MeX/1yHapOJIHOTO NPOEKTa omnpoc
Tema 6. Peanuzanus ¥ KOHTPOJIb MEXAYHAPOAHBIX IPOEKTOB oIpoc
Tema 7 JIngepcTBO M KOMMYHHMKAIMU B MEXIYHAPOIHBIX MPOEKTAX ompoc
Tema 8 B3aumoneiicTBre 1 nepenaya 3HaHUN B MEKyHApOJHBIX IPOEKTaxX Ompoc, 3ammra
pedepara

4.1.2. 3ayer ¢ OIEHKOW MPOBOAUTCHA C TMPHUMEHEHHEM CJEIYIOIUX MeTOHAO0B
(cpencTB): B ycTHOI1 (hopme 1o Bonpocam.

4.2. MaTtepuaJibl TEKyLIEro KOHTPOJIsl yCIIeBAeMOCTH.

[IpenonaBarens OIEHMBAET YPOBEHb MOATOTOBICHHOCTH OOYYarOIUXCS K 3aHATHIO IO
CJIETYIOIIUM TTOKa3aTemsIM:

- YCTHBIE OTBETHI Ha BOMPOCHI MPEToaBaTesis 0 TeEME 3aHATHS,

- BBICTYIIJIEHHE C JJOKJIaJjaMH,

- yyacTHe B 00CYXJIEHUH JIOKJIa/I0B.

Kpurepun onieHMBaHus JOKIaAA:

- CTETIeHb YCBOCHMS MOHSTHI U KaTeTOpUi MO TEME;

- YMEHHE paboTaTh C JOKYMEHTAIbHBIMU U JIUTEPATyPHBIMU UCTOUYHUKAMU,

- TPaMOTHOCTb M3JI0KEHUS MaTepuana;

- CAMOCTOSATEIbHOCTh PabOThI, HATUYKME COOCTBEHHOM 000CHOBAaHHON MO3UIIMH.

OneHka 3HaHWHA, yMEHUH, HABBIKOB IPOBOAUTCS HA OCHOBE OaTbHO-PEUTHHIOBOM
cuctembl 70% u3 100% (70 6amtoB u3 100) - BKiIag mo pe3ynbraTaM MOCEIAeMOCTH 3aHSITHH,
AKTUBHOCTH Ha 3aHATHUSAX, BBICTYIUICHUS C JIOKJIAJaMH, y4acTUsl B OOCYXKICHHUSAX JOKIIAIOB
Jpyrux o0ydaromuxcs, OTBETOB Ha BOIPOCHI NMPENoaBareisl B X0/ 3aHITHSI, 3alUThl pedepara

Jetanuzanust 0amiaoB W KPUTEPUH OICHKH TEKYIIErOo KOHTPOJS YCIEBaeMOCTH
yTBEpKIAaeTCs Ha 3aceJaHUH Kadeaphl.

Bonpocwer memwvi 015 noocomosxu k onpocam (memwvl 00KNA008):
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Tema 1. BBeieHue B Me;KAyHAPOAHOE YIIPABJIEeHHE IPOCKTAMH U IPOrpaMMaMu
l.

IMPOCKTAMHU.

2.
3.

porpaMMamu.
4.

5.
6.
7

Urto Takoe npoekt? XapaKTepuCTUKH U OCHOBHBIE COCTABIISIONINE YIIPABICHHS

OCHOBHBIE CTEHKXOJIEPHI IPOEKTA.
Yro takoe nporpamma? Kparkas uCcTopus ynpasieHUs IPOEKTaMU U

OCHOBHBIE 11EJIN MEXTYHAPOIHOTO IIPOEKTA.

OCHOBHBIE XapaKTEPUCTUKU MEXKTYHAPOIHOTO IIPOEKTA.
YcioBus 171 yCIEIHOIO OCYIIECTBIICHUS IIPOCKTA.
CranaapThl U MHCTUTYTHI YIIPaBJICHUS IPOEKTaMU.

Tema 2. KoHTeKCT MeKIYHAPOIHBIX NIPOEKTOB B IPUMEHEHUH K CTPYKTYpe U
KOPIIOPATHBHOM KYJIbType KOMIIAHUI; YNIpaB/IeHHe PUCKAMHU B MeKIyHAPOIHBIX
NMpoeKTax

l.
MIPOEKTHI BIUCHIBAIOTCS B cTpaTeruto Komnanun? Konnenius ynpasienus noptdeaem
IIPOEKTOB.

2.

— =00 N U AW

0.
1.

Yro Takoe CTPAaTCrusd U CTPATCruuCCKOC HHaHI/IPOBaHI/Ie? Kak MCKIAYHAPOIHBIC

Oduc Ynpasnenus [Ipoexramu.

Mogenu 3pesiocTH yIpaBJIeHUs IPOEKTaMU.

VYpapneHue npoeKTaMu U KOpIIOpaTUBHAS KYJIbTypa KOMIAHHUH.
IIpupona pucKoB B MEKTyHAPOJHBIX POCKTAX.

JIBa Tuna pucka: NpeacKa3zyeMbli U 3apOxKAAIOIIHIICS.

[{ukn ynpaBieHus: pUCKaMH.

NHcTpymeHTapuii NpUOPUTU3ALNN PUCKOB.

Crpareruu pearupoBaHusl Ha PUCK B MEKIYHAPOJHBIX TPOEKTAX.
Koppynuus kak ocoOblii pa3zaen yrnpaBieHUs pUCKaMHU.
VYIpaBieHue HeONPEAEIEHHOCTHIO B MEXIYHAPOIHBIX IIPOEKTaX.

Tema 3. OCHOBHBIC KOMIIOHEHTBI MEKAYHAPOJIHOI0 MPOCKTA

PN R D=

OcCHOBHBIE HaYaJIbHBIE JAaHHBIC U PE3YJIbTAaThl CTAAUN WHUIUUPOBAHUW.
OCHOBHBIE COCTaBIISAIOLIME TPOSKTHOTO MPEIOKEHHS.

[Ipormecc ynpasieHus: 00bEMOM MPOEKTA B MEKAYHAPOTHOM KOHTEKCTE.
Omnpenenenne OCHOBHBIX BeX MPOEKTA.

[Ipumenenue cTpykTypsl qekomnosuiuu padot (Work Break down Structure).
B3aumoneiicTBue co cTeiikxongepaMmu MexIyHapOAHOTO IPOEKTa.
Konnenus KymbTypHOTO pa3HOOOpa3us.

[IpuMeHeHne HHCTPYMEHTApHs aHAJIN3a KYJIbTYPHBIX Pa3IUunil

Tema 4. IlnannpoBanue MeKTyHAPOIHOIO MPOCKTA B IPUMEHEHHH KO BPEeMEHH,
3aTpaTaMM U Ka4ecTBY
l.

HI/IKJ'I IJIAaHUPOBAHUA MCKAYHAPOAHOTO IIPOCKTA.

2. BinsiHMe KynbTypHBIX pa3IMunii Ha CTAUIO IIJITAHUPOBAHMSL.

3. MeTozbl OLIEHKH U IPOTHO3UPOBAHNS BPEMEHHBIX PAMOK IPOEKTa U
MOCJIEIOBATETLHOCTH JEHUCTBUH.

4. Huarpamma Activityon the Arrow.

5. I'papux 'anTra.

6. OCHOBHBIE COCTABIISIOLINE 3aTPAT MEXKAYHAPOAHBIX IIPOEKTOB.

7. Oco0eHHOCTH TUIAHUPOBAHUS BPEMEHHBIX PaMOK, 3aTpaT U KadecTBa padoT B

MCKAYHAPOAHBIX ITPOCKTAX.

Tema 5. Oprannzanus Me;KIyHaApOIHOIO NPOEKTA
1.

Poib cTpykTypBI IpoekTa.
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cDOpMI:I opraHu3anu MCXKAYHAPOAHOI'O ITPOCKTA — (I)YHKI_[I/IOHaJIBHa}I, IMPOCKTHas,

MaTpU4YHAsl, BUPTYyaJIbHASL.

3.
4.
5.
6.

BinsHue KyabTypHBIX pa3IMuUid HA CTAUI0 OPraHU3aluy IPOEKTa.

BuyTpennee (BHYTpH KOMIaHUH) B3aUMOAEHCTBHE B MEXIYHAPOIHBIX IPOEKTaX.
Bremnee B3aUMOACHCTBUE B MEXAYHAPOIHBIX IIPOCKTAX.

KontpakTsl kak 0cobast popma BHELITHETO B3aUMOJICHCTBHS: KOHTPAKTHI C

¢bukcuposanHoi 1ieHoil (firm fixed price), KOHTpaKTHl C BO3MEILIEHUEM 3aTpaT
(costreimbursement), KOHTPaKTHI ¢ MOTHBAIMEH (incentive).

7.

Martpuia 10KHOCTHBIX 00SI3aHHOCTEH.

Tema 6. Peann3anusi 1 KOHTPOJIb MeKIyHAPOJAHBIX IPOEKTOB

NNk WD =

OcHOBHbIE BUBI A€ATEILHOCTU CTAAUH PeATU3aIIH.

IMukn xoutpons u PDCA.

Bnusinue KyabTypHBIX pa3inyuii HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
HNHcTpymMeHTapuii MOHUTOPHHTA.

Texuuku xouTpoist — Earned Value Analysis u Balanced Scorecard.
VYIpaBneHue 3alIaHuPOBaHHBIMY U HE3aIUIaHUPOBAHHBIMU IIEPEMEHAMU.
Pabota ¢ nperenzusmu.

Tema 7. .JIH)IepCTBO H KOMMYHHUMKAIUU B MCKAYHAPOAHBIX IPOEKTAX

=0 XNk W=

0.

JInnepcTBO U KyIbTypHBIE pa3Inyus.

HaHI/IOHaHI)HaSI KYyJIbTypa U MOTHBaILlUs.

Pasnuynble BUABI TMIEPCTBA.

KOMH@TGHHI/II/I " 3a1a4u JIWJACpa B MCKIYHAPOAHBIX ITPOCKTAX.
Co3nanue 3¢ (GeKTUBHON KOMaHIbl MEXAYHAPOJHOIO IPOEKTA.
[Iponecc MEXKYIBTYPHON KOMMYHUKALIAH.

KynbTypsl BEICOKOTO U HU3KOT'O KOHTEKCTA.

Paznmuns B cTHirgx O6III€HI/I$I.

IleperoBopsl.

CrpykTypa yrpaBieHHUs KOMMYHUKAUSMU B MEX/TyHAPOIHOM IIPOEKTE.

Tema 8. BzaumopneiicTBue U nnepeaaya 3HAaHUN B MEKIYHAPOJAHBIX IIPOEKTAX

1.

MIPOEKTaX.

2.

MIPOEKTaX.

3.

4
5.
6.
7
8.

BnusiHue KyabTYpHBIX pa3IMuuii Ha B3aMMOJECHCTBUE B MEXKTYHAPOIHBIX
YcraHoBieHHE JOBEPUS U OCHOBHBIX IPAaBUJI B3aUMOJIEHCTBUS B MEXKTYHAPOIHBIX

Crpateruu pasperieHus: KOHQIUKTOB.

OnemeHTbl 3 PEKTUBHOTO COTPYAHUYECTBA.

BaykHOCTb nepenaun 3HaHUH B KOMIIAHUU.

Bunbl 3HaHMI 1 ynpaBieHUE 3HAHUSAMM.

Ilepenaua 3HaHUI B IPOEKTaX U KyJbTYPHBII KOHTEKCT.

Mertoapl nepeaayy 3HaHUW BHYTPU U MEX]TY MEKIYHAPOJHBIMU IIPOEKTAMU --

Human-Centered Methods, Process-Based Methods, Content-Based Approaches.

9.

Craaus 3aBepIIeHUS IPOEKTA.

Theme 1. Introduction to international management projects and programs

1. What is a project? Characteristics and basic components of project management.
2. Main stakeholders of the project.

3. What is the program? A brief history of the management of projects and programs.
4. The main objectives of the international project.

5. The main characteristics of the international project.

6. Conditions for successful implementation of the project.
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7. The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects
1. What is strategy and strategic planning? As international projects fit into the strategy of
the company? The concept of project portfolio management.
2. The Project Management Office.
. A maturity model of project management.
. Project management and corporate culture of the company.
. The nature of risk in international projects.
. Two types of risk: predictable and emerging.
. The risk management cycle.
. Tools to prioritize the risks.
. The policy response to risk in international projects.
10. Corruption as a special section of risk management.
11. Managing uncertainty in international projects.

O 0 3 O L AW

Theme 3. The main components of the international project

. The basic initial data and results the initiation stage.

. The main components of the project proposal.

. The process of managing project scope in an international context.

. Definition of the main milestones of the project.

. Application structure work breakdown structure (Work Break down Structure).
. Interaction with stakeholders of the international project.

. The concept of cultural diversity.

. Using the tools of the analysis of cultural differences

03N DNk~ W~

Theme 4. Planning the international project in the application of time, cost and
quality

1. The planning cycle of the international project.

2. The impact of cultural differences on the planning stage.

3. Methods of assessment and forecasting of project timelines and action sequences.

4. Figure Activityon the Arrow.

5. Is The Gantt Chart.

6. Basic components of costs for international projects.

7. Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

1. The role of the structure of the project.

2. Forms of organization of the international project functional, project, matrix and
virtual.

3. The impact of cultural differences on the stage of the organization of the project.

4. Internal (within the company) cooperation in international projects.

5. External engagement in international projects.

6. Contracts as a special form of external interaction: fixed price contract (firm fixed
price) contracts with cost recovery (costreimbursement), contracts with the motivation
(incentive).

7. Matrix of official duties.

Theme 6. Implementation and monitoring of international projects
1. Principal activities of progress.
2. Cycle control and PDCA.
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3. The impact of cultural differences on monitoring and control of the project.
4. The monitoring tool.

5. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
6. Management of planned and unplanned changes.

7. Work with claims.

Theme 7. Leadership and communication in international projects
1. Leadership and cultural differences.

2. National culture and motivation.

3. Different types of leadership.

4. Competence and tasks of the leader in international projects.

5. Creating effective teams international project.

6. The process of intercultural communication.

7. Culture high and low context.

8. The differences in styles of communication.

9. Negotiations.

10. Management structure communications in an international project.

Theme 8. Interaction and knowledge transfer in international projects

1. The impact of cultural differences on collaboration in international projects.

2. Establishing trust and ground rules of cooperation in international projects.

3. Strategies of conflict resolution.

4. Elements of effective collaboration.

5. The importance of knowledge transfer in the company.

6. Types of knowledge and knowledge management.

7. Knowledge transfer in projects and cultural context.

8. Methods of knowledge transfer within and between international projects-Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.

9. The stage of completion of the project.

Ipumepnvie memvi 015 Hanucanus peghepamos:

OcCHOBHbIE TIOHATHUS YIIPABICHUS IPOEKTAMHU

OCHOBBI TUIAHUPOBAHUS

Opranu3zanus yrpaBieHUs MPOESKTaAMU

Komanpa npoexra

VYnpaBiieHHE BpEMEHEM MTPOEKTA

VYIpaBieHue puckaMu B IPOEKTE

VYnpaBiieHue pecypcaMu U CTOUMOCTBIO

VYnpaBieHue KOMMYHUKALUSIMU

. VYpapneHue U3MEHEHUSIMU U KOHTPOJIb BBIIIOJIHEHUS padOoT MO MPOEKTY
0.  VYmpasieHue KaueCTBOM

I. [IporpamMMHOe oGecrieueHue sl yIpaBlIeHUs! IPOeKTaMu

el i A e i

Examples of topics for writing essays:

. Basic concepts of project management
. Planning basics

. Organization project management

. The project team

. Managing project time

. Risk management in project

. Resource management and cost

. Communications management

01N N W
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9. Managing changes and monitoring progress on the project
10. Quality management
11. Software for project management

4.3. OneHo4YHbIe CPEACTBA A/ POMEKYTOYHOM aTTeCTANMH.

4.3.1 Ilepeyenb KoMIeTeHIMI ¢ yKa3aHHeM 3TanoB uX (opMHPOBaHUS B mpolecce
OoCBOcHHs1 oOpasoBarejqbHOW mnporpamMmbl. Iloka3atem HM KpUTepHMH OLCHUBAHHA
KOMIIETEHUMH C Y4eTOM 3Tana ux popmupoBanus

Kon Haumenosanue Kon HaumenoBanue 3tamna
KOMIICTCHIINHU KOMIICTCHIINU aTarra OCBOCHUA OCBOCHUS KOMIICTCHIINN
KOMIIETEHITUN
IIK OC-11 CIIOCOOHOCTH [IK OC-11.2 CriocoOHOCTB BBISBIIAThH
KOHCYJIBTUPOBAThH B AKTyaJIbHBIE HaIpaBICHUS
oOJracTu TEXHOJIOTUH Hay4HbIX HCCIICIOBaHUH,
MEXTyHAPOIHOTO podecCuOHAIBHYIO
COTPYTHUYECTBA eI TEILHOCTD B chepe
MEXTyHApOTHOTO
T'YMaHUTApHOTO
COTPYAHHUYECTBA, Typu3ma,
Pa3BUTHS KYJIbTYpPHO-
MCTOPUYECKHUX CBSI3CH, aHATN3a
COIIMOKYJIBTYPHBIX MPOIIECCOB

JTan oCBOeHUs IMoka3aresn Kpurepuii oueHuBanus
KOMIIeTEeHIINH OLlCHUBAHUS
IIK OC-11.2 AHanu3upyeT JleMOHCTpUpYET aHau3 aKTyaJlbHbIE
CrniocoOHOCTP BBISIBIISITH UHTEPECHI, HaIpaBJICHUs] HAYYHBIX MCCIIEIOBAaHUMH,
aKTyasJbHbIC HAMPABICHUS | OTUTHYECKHE npoeccCHOHANBHYIO AESITENFHOCTD B
HAY4HBIX UCCIIEI0OBaHMH, peleHus, CTpaTeru | chepe MeKIYHAPOIHOTO TYMaHUTAPHOTO
npodeccuoHaIbHYIO U IelicTBUA COTPYAHUYECTBA, TYPU3Ma, PA3BUTHS
JeSITeTIHHOCTH B chepe 3apyOeKHBIX KYJIbTYPHO-UCTOPUYECKUX CBSI3€H, aHATIN3a
MEXTyHApOJHOTO aKTOPOB COLIMOKYJBTYPHBIX TIPOIECCOB
T'YMaHHUTAPHOTO AHanuzupyet
COTPYIHUYECTBA, TYpU3Ma, |MEXIyHApOAHBIE
Pa3BUTHS KYJIBTYPHO- MIPOEKTHI
UCTOPUYECKUX CBA3EH,
aHaJIn3a COLMOKYJIbTYPHBIX
IPOIECCOB

4.3.2 TunoBble OlIEHOYHbIE CPEICTBA
Bomnpocsl k 3a4eTy ¢ OLleHKON

1. Hlaiite omnpeneneHne W MOAPOOHO OMMIIUTE OCHOBHBIE XapaKTEPUCTHUKU
MEX1yHapOJHBIX IPOEKTOB.

2. Onumure ¢akTopsl, 0OECHEUNBAIONINE YCIEX YIPABICHUS MEXIyHAPOTHBIMU
IIPOEKTaMHU.

3. OObsicHUTE pa3nUyHble MOJENU 3pEeJOCTH  YIpaBJIEHUS TPOEKTaMH B

OpraHu3alfM; PACCKAXHUTE O pOJM W THUIE KOPHMOPATUBHOW KYJIBTYpbI, OOECTIEUMBAIOIICH
3pPeKTUBHOE yIpaBIeHUE IPOEKTaMHU, OCOOCHHO B MEXIYHAPOIHOM KOHTEKCTE.

4. [lepeuncnure GaxTophl, BIUSAIONINE HA YIPABICHUE PUCKAMH B MEXTyHAPOIHBIX
IIPOEKTax M JE€TAJIbHO ONUIIUTE CTaJUH MPOLIECCAa YIPABIECHUS PUCKAMH.
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5. JlaiiTe ompeneneHre U MOAPOOHYIO OLIEHKY BCEX 3ajlau, COCTaBIIAIONIUX CTaJMIO
IUTAHUPOBAHUS MEXKAYHAPOAHBIMHU MPOEKTaMU
6. Onumure W OpUBEOUTE INPUMEPHl  MOJENIEH  Pa3IMYHOM  KYJIBTYpPHOMU

MIPUHAJICKHOCTH, UX MPEUMYILIECTBA U OFPaHUYECHUS], a TAKXKE MPOAHAIU3UPYITE UX aHATU3 HA
YIPaBJICHUE CTENKXOIAEPAMH MEXITYHAPOIHOTO IIPOEKTA.

7. Onuimre npouecce INIaHUPOBAHUS MEXKYHAPOIHOTO IIPOEKTA.

8. [TonpoOHO onumuTe (aKTOphl, BIUAIOLIME Ha COCTABICHHE BPEMEHHOTO Tpaduka
MIPOEKTa; MEPEUYUCIUTE OCHOBHBIE BHUIBI 3aTpaT MEXIYHAPOJHOTO IPOEKTa U JEHCTBUS,
HEoOX0oMMBbIe /17151 00ecIeueHHsI HaAJIeKaIero KauecTBa MEX,/[yHapOIHOTO IPOEKTA.

9. [Ipoananm3upyiiTe pa3auyHble METOABl  CTPYKTYpUPOBAHMS  IIPOEKTAa U
BO3MOXKHBIE IPOOJIEMbI, KOTOPbIE MOTYT BO3HHUKHYTh IPH HCIOJb30BAaHUM 3THX CTPYKTYp B
MEXTyHApOJHBIX IPOEKTaX

10.  OOwsicuure, uTo mnpeanonaraeT 3(QeKTuBHOE BHYTpEHHEE U  BHEIHEe
B3alMOICHCTBHE B MEXKTYHAPOJAHBIX IPOEKTaX.

11.  ITogpoOHO omuIIMTE UHCTPYMEHTAPHH U TEXHUKH MOHUTOPUHIA MEKIYHAPOIHBIX
IIPOEKTOB Ha CTa/INU peaTu3aluu.

12.  IlogpoOHO omMIIMTE MHCTPYMEHTAPUM M TEXHUKU KOHTPOJS MEXKAYHApOIHBIX
IIPOEKTOB Ha CTa/IMU PeaTu3aluu.

13.  Ilepeuncnaure pasIuyHbBIE CTUIM JIUAEPCTBA B KOHTEKCTE MEXAYHApOAHOIO

MPOCKTa W ONHIIUTE (AKTOPHI, BIUAIOIIME HAa BBIOOp cTWiIsA JmaepcTBa. OObICHHUTE
KOMIIETEHI[MU U OCHOBHBIE POJIU U 33J]a4l PYKOBOAUTENSI MEXIYHAPOJAHOIO IIPOEKTA.

14. Hcnonp3yst mpumepsl, MOAPOOHO pacCKaxuTe O (QakTopax, BIHSAIONUX HA
3¢ (deKTUBHbIE KOMMYHUKAIMU B MEXKIYHAPOJIHBIX IMPOEKTaxX U meperoBopax. llepeuncnute
HEOOXOAMMBIC TEUCTBUS IS TUTAHUPOBAHUS I(P(EKTHBHBIX KOMMYHHUKAIIUA B MEXKIyHAPOIHOM

HPOEKTE.

15.  OOwsichure  OCHOBHble  mpaBwia  3()(PEKTUBHOIO  COTPYJHMYECTBA B
MEXTyHAPOAHBIX MPOEKTAX U OMUIINUTE Pa3IMyHbIEe CTPATErUU Pa3peIieHUs] KOH(IMKTOB.

16.  IlogpoOHO OmMUIIMTE BaKHOCTh HAKOIUICHWS W TEpefadd 3HAHWKW B KOMIIAHHWH,

IIPOLIECC HAKOIUICHMs 3HAHUM U OCHOBHBIC IPEIATCTBUA IJIA NIEpEAadd 3HAHUI BHYTPU U MEKILY
MEKyHAPOJHBIMU IIPOCKTaMHU.

Questions to offset

1. Define and describe the basic characteristics of international projects.

2. Describe the success factors of international project management.

3. Explain various models of maturity project management in the organization; tell us
about the role and the type of corporate culture, providing effective project management,
particularly in an international context.

4. List the factors affecting risk management in international projects and describe in
detail the stages of the risk management process.

5. Give the definition and detailed evaluation of all tasks that comprise the planning
stages of international projects

6. Describe and give examples of models from different cultural backgrounds, their
advantages and limitations, and analyze them analysis of stakeholders management of an
international project.

7. Describe the process of planning an international project.

8. Describe in detail the factors affecting preparation of time schedule of the project; list
the principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.

9. Analyze various methods of structuring the project and possible problems that may
occur when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.
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11. Describe in detail the tools and techniques of monitoring of international projects at
the implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and
describe the factors influencing the choice of leadership style. Explain competencies and primary
roles and tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe
the various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge
in the company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects

HIxajga oueHUBaHUSA.

OueHka 3HaHWN, YMEHUH, HABBHIKOB IPOBOJUTCS Ha OCHOBE OalIbHO-PEHTHHTOBOM
cucremsbl: 30% u3 100% (wim 30 6amwioB u3 100) - BKiIag B UTOrOBYIO OLICHKY IO pe3yibTaTaM
IIPOMEKYTOYHOU aTTECTALUH.

[Ipu oneHuBanuM oTBeTa OOYYAIOLIEroCs B XO/A€ MPOMEXYTOYHOM aTTecTallud MOXKHO
ONMPATHCS HA CIEAYIOIINE KPUTECPUU:
bambl Kpurepuii onieHKH

26-30 OOyyaromuiicss TOKa3bIBa€T BBICOKMH  YPOBEHb  KOMIIETEHTHOCTH, 3HAHUS
IPOrPpaMMHOTO  Marepuana, y4deOHOH, NepuoguuecKod U  MOHOTrpaduuecKon
JUTEPATYPbl, 3aKOHOJATENIbCTBA U MPAKTUKHU €r0 MPUMEHEHUS, PACKPBIBAET HE TOIBKO
OCHOBHBIE MMOHSTHS, HO M AHAJIU3UPYET MX C TOYKH 3PEHMS Pa3IMUYHBIX aBTOPOB.
OOyyaromuiics MOKa3bIBaCT HE TOJIBKO BHICOKHI YPOBEHb TEOPETHUCCKUX 3HAHHM, HO
M BHIUT  MEXKIUCIMIUIMHApHbIE  CBs3U.  lIpodeccnonanbHO,  rpaMoOTHO,
MOCJIEI0BATENBHO, XOPOLIUM SI3bIKOM YETKO M3JIaraeT MaTepuall, apryMEHTUPOBAHHO
dbopMynupyeT BBIBOJBI. 3HAeT B paMKax TPeOOBAHWH K HANpPaBICHUIO U MPO(UITIO
MOJATOTOBKM 3aKOHOJAATEIIbHO-HOPMATUBHYIO U TpakThyeckyro 0azy. Ha Bompochl
OTBEYAET KPAaTKO, API'YMEHTHUPOBAHO, YBEPEHHO, IO CYILLECTBY.

16-25 OOyyaromuiicss TOKa3bIBa€T JIOCTATOYHBIM YpOBEHb KOMIIETCHTHOCTH, 3HAHUSA
MaTepuaioB 3aHATHH, YIeOHOH M METOIMYECKOW JIUTEepaTyphl, 3aKOHOAATEIbCTBA U
MPAKTUKU €ro MPUMEHEHHUS. YBEPEHHO U NMPOQECCHOHATBHO, IPAMOTHBIM S3BIKOM,
SCHO, YETKO WM IOHSTHO M3JIara€T COCTOSHUE M CYTh BONPOCA. 3HAET HOPMAaTHBHO-
3aKOHOJATENbHYI0O M  MPAKTUYECKyl0 0a3y, HO TMpu OTBETE€ JOIYCKaeT
HECYIECTBEHHbIE NorpemtHocTH. OOyJaronuiicst oKa3bIBaeT JOCTATOUYHbIN YPOBEHb
npodecCHOHAIBHBIX 3HAHUN, CBOOOJHO OMEPUPYET MOHATHUAMU, METOAAMU OIICHKHU
IPUHATHUSA pEIICHUH, UMEET MPEACTABICHUE: O MEXAUCUUILIMHAPHBIX CBA3SX,
YBA3BIBAET 3HAHUA, IOJYYEHHBbIE MPU HU3YYCHUU PA3IUYHBIX JUCLUIUIMH, YMEET
aHAJIM3UPOBATh MPAKTUUECKHE CUTYyallMU, HO JOIYCKAeT HEKOTOPbIE MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTepHall U3JIaraeTcsi XOPOUIUM S3bIKOM, ITPUBJIEKAETCS
MHPOPMATHBHBI W WUTIOCTPUPOBAHHBIA MaTepHuaj, HO TPU OTBETE JOIMYyCKaeT
HEKOTOPbIE NMOIPEIIHOCTH. BONpOChl HE BBI3bIBAIOT CYLIECTBEHHBIX 3aTPYIHEHUM.

6-15 OOyuaromuiicss MOKa3bIBAET JOCTATOYHbIC 3HAHHS MaTepuaioB 3aHATHH, HO TPHU
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKIY aHAJIM30M, apryMEHTAIel U BBHIBOJIAMH.
Ha mocraBneHHbIe 4ieHAMH KOMHCCHH BOIPOCHI OTBEYAE€T HEYBEPEHHO, JAOMYCKaeT
norpemrHocTH. OOy4aronuiicss BiaJeeT NPAaKTHYECKHMMU HaBBIKAMH, IPUBJIEKACT
WITIOCTPATUBHBIA Marepuan, HO YYBCTBYET ceOsi HEYBEpEeHHO TMIpH aHalu3e
MEKIMCIMIUIMHAPHBIX  cBsi3eil. B oTBere He Bcerja TPHCYTCTBYET JIOTHKA,
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APTYMCHTBI IIPUBJICKAKOTCA HCEAOCTATOYHO BCCKHC. Ha mnoctaBieHHEIE BOIIPOCHI
3aTpyAHACTCA C OTBETAMHU, ITOKA3BIBACT HCAOCTATOYHO rny601<1/1e 3HaHM.

0-5 OOyuaromuiicss TOKa3bIBaeT ciadbleé 3HAHUS MaTepualoB 3aHATHH, Yy4eOHOH
JUTEPaTypbl, 3aKOHONATEIbCTBA M IPAKTHUKU €r0 NMPUMEHEHMs, HU3KHM YPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JIOKeHHe Bompoca. OOydaromuiics Mmoka3bIBaeT
cia0blii  ypOBEHb NPO(PECCHOHANBHBIX 3HAHMM, 3aTpyAHSAETCS TpU  aHAIU3e
[IPaKTUYECKUX cuTyauui. He mMoxkeT mpuBecTH IpUMEpBHI U3 PEaJbHOU IPAKTUKH.
HeyBepeHHO M JIOTMYECKHM HENOCIENOBATEIbHO M3JIaracT marepuall. HempaBumibHO
OTBEYAET HA BONPOCHI WIIM 3aTPYAHSAETCS C OTBETOM.

[IIkana nepeBoia U3 MHOTOOALTLHOW CUCTEMBI B TPAJAUIIMOHHYIO:

- oOyuaronieMycsi BBICTABISICTCS OIICHKA «HEYIOBICTBOPUTEIBHO» €CIIH O0yJaromuiics
HaOpan menee 50 6aIOB,

- OIICHKa «Y/IOBIICTBOPHUTEIBHO» BBICTABISICTCS TPU YCIOBHH, €CIU OOyJaromuiics
Habpain ot 50 1o 65 Gawos;

- OIICHKA «XOPOIII0» BBICTABJISICTCS TIPU YCIOBUH, eciiu o0yJaromuiicss Habpai ot 66 110
75 6aJlIOB;

- OIICHKa «OTJIIMYHO)» BBICTABIIICTCS MPH YCIOBUH, €CIIM OOydaronuiicss Habpai ot 76 1o
100 6asnos.

100 GaymtoB BBICTABISICTCS TPU YCIOBHH BBIIOJHEHHS BCEX TPEOOBAHMH, a TAKKE IMPH
065133T6J'IBHOM MPOABJICHUU TBOPYCCKOIO OTHOIICHHMA K MIpEeAMETY, YMCHHUH HaXOAWUTb
OpUTMHAIIbHBIC, HE COACpKalIMecs B y4eOHMKaX OTBEThI, YMEHHUU DPa0bOTaTh C MCTOYHHUKAMH,
KOTOPBIE COJEPKATCA JOIOJIHUTEIBHON JINTEpaType K KypCy, YMEHHMHM COCIMHSATH 3HAHUA,
MOJTYYCHHBIC B JIAHHOM KypCE CO 3HAHUSIMH JIPYTUX JUCIUTUINH.

4.4. MeToan4yecKkue MaTepHaJibl

VYCTHBIM ONMpoC SBIAETCS OJHUM W3 OCHOBHBIX CITOCOOOB MPOBEPKH YCBOCHMS 3HAHUMA
oOydaromumucsi. Pa3BepHYTBHIH OTBET CTyAEHTa JOJDKEH IMPEJICTaBIsATh COOON CBA3HOE,
JIOTMYECKU IOCIIEI0BATEIbHOE COOOIEHHE HA ONPEAEICHHYIO TeMY, IIOKa3blBaTh €ro yMEHUE
IIPUMEHATh ONPEICNIECHUs, NpaBuUila B KOHKPETHBIX ciayyasX. OCHOBHbIE KPUTEPUU OLIEHKH
YCTHOTO OTBETa: MPABUIBHOCTh OTBETA IO COAEP’KAHMIO; MOJHOTAa M I'TyOMHA OTBETA; JIOTHKA
U3JI0KEHMsI MaTepuasa (YUUThIBAETCSl YMEHUE CTPOUTH LIETOCTHBIH, IOCIIE10BaTEIbHBIN paccKas,
IPaMOTHO I0JIb30BAThCSl CIELUAIBHOM TEPMHMHOJOTHEN); HCIOIb30BaHUE JOMOJIHUTEIBLHOIO
MaTepuaa.

5. Meronuveckue yKkazaHus AJsi 00y4al0UIUXCH M0 OCBOCHUIO TN CUMILIHHBI

Memoouueckue ykazaHusi no camoCmosimenbHOU N0O20MOBKU K 3aAHAMUAM 1eKYUOHHOZO,
NPAKMUYECKo20 (CeMUuHapcKo2o) muna.:

[TogrotoBka K 3aHATHSAM JOJIKHA HOCHTh CHUCTEMATHYECKHUM XapakTep. DTO MO3BOJUT
o0ydaroliemMycsi B IOJIHOM 00beMe BBITIOJIHUTE Bce TpeOoBaHus npenoaaBaress. OOydaromumcst
PEKOMEHIYEeTCSl HM3ydaTh KaK OCHOBHYIO, TaK M JOIMOJHHUTEIBHYIO JIHTEpaTypy, a TaKKe
3HAaKOMHTbCS ¢ VIHTepHEeT-uCTOYHMKAMHU (CIIMCOK TPUBEACH B paboueil mporpamme 1o
JTUCITUTUTNHE ).

Memoouueckue ykazanusi o n0020mMosKe 00KIA008.

[MonroroBka oOywarommxcss K OMPOCY TNpeAnojaraeT H3y4yeHHE B COOTBETCTBUU
TEMaTUKON JUCIUTIIMHBI OCHOBHOM/ TOTIOJHUTEIHHOM JTUTEPATypPhbl, HOPMAaTUBHBIX JOKYMEHTOB,
WHTEPHET-PECYpPCOB.

OOyyvaronuiicss TOTOBUT JOKJIAJ B (HOPME YCTHOTO COOOIICHHS TI0 TEME TUCITUTIIUHBI.

[Ipennaraercs cienyromas CTPyKTypa T0KIaa;

1. Beeneunue:

— YKa3bIBAaeTCs TEMA U LIEJb JTIOKIA1a;
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— o0o3HauaeTcs mpobiIeMHOe ToJie, TEeMaTUYECKUe pa3aesbl JOKIaa.

2. OCHOBHOE COJIep)KaHUE JIOKJIa1a:

— TOCIIEI0BATENLHO PACKPBIBAIOTCS TEMATUUECKHUE Pa3AeIbl JOKIA .

3. 3akirodyeHue:

— MPUBOJATCS OCHOBHBIE PE3YABTATHI U CY)KJIEHHUS aBTOpA IO MOBOIY ITyTeH BO3MOXKHOTO
pelIeHNs PAaCCMOTPEHHO MPo0IeMbI, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEH AL,

Memoouueckue pexomenoayuu no Hanucanuio peghpepama.

Pedepar sBisercs caMOCTOATENBbHOM mpakTHUeckod paboroir oOywaromuxcs. OH
MPU3BaH OIPEICIUTh CTEINIEHb OCBOCHUS CTYAEHTOM 3HAHUN M HAaBBIKOB, MOJIYYEHHBIX UM B
IIPOLIECCE U3YUEHUS TUCLUTUIMHBI.

Texcr paboThl MOMKEH OBITH HamucaH B HaydHoM ctuie. OgopmileHHEe TeKCTa TaKKe
JIOJDKHO OBITh BBINOJHEHO IpamMoTHO. Crenyer u30eraTh MyCThIX MPOCTPAHCTB U, TeM Ooee,
cTpanull. Ha Bce TaGnuIipl, pUCYHKU U IMarpaMMbl JIEIAal0TCs CChUIKH B TEKCTE.

Pabora Bemonusercs B ¢opmare A4. Ulpupt — TimesNewRoman. OcHOBHOW TekcT
pabotsl HaOupaercs 14-m mpudpTom uepe3 1,5 uHTepBana, BbIpaBHUBAHUE IO UIMPUHE,
MEXOYKBEeHHbI HHTepBad «OObIUHBI», KpacHas cTpoka 1,25 cM. ABTOMaTHYeCKU
paccraBisitoTcst nepeHockl. [lons: Bepxnee 2,0 cm, HmkHee 2,0 cM, jeBoe 3 cM, mpaBoe 1 cwm.
[IpomexxyTkn Mexay a03anaMu OTCYTCTBYIOT. BBeneHue, I71aBbl, 3aKIIOYEHHE, CIIMCOK
JUTEpPaTypbl U MPUIOKEHUS (HOPMATUPYIOTCS KaK 3arojOBKM MEPBOIO YPOBHS M HAUYMHAIOTCS
KaXbli C HOBOM cTpaHuLbl. [logpasaesnsl riaB ¢ HOBOM CTpaHUIbl HE HAUMHAKOTCS.

CHOCkM JienaroTcsi BHM3Y CTpaHMIbl. TabmuIl U PUCYHKH HYMEPYIOTCS OTJENbHO.
Howmep BkitouaeT HoMep IJIaBbl 1 HOMEP PUCYHKA/TaOMUIIbI B TAHHOH TIJIaBe.

Crpanunpsl pa®oThl JOKHBI ObITH HpOHYMepoBaHbl. Hymepauus HauMHaercs co
CTpaHMIIbI C OTJIaBIIEHUEM, Ha KOTOPOW cTaBUTCS Ludpa «2» u aanee — 1o nopsaxky. OkoHuaHue
HyMepaluy NPUXOAUTCA Ha IOCJIEJHUN JUCT cHucka jaureparypel. Homep craBUTCS BHU3Y
cTpaHulpl cripaBa. Ha cTpaHunax ¢ NpujIoKeHUSIMU HOMEPA HE CTaBSTCS, U B OIVIABJICHUE OHU HE
BbIHOCSTCS. B orsaBieHun ykas3blBaeTCsl TOIBKO HOMED MEPBOTO JIMCTA NEPBOIO IPUIIOKEHHUSL.

O6mwem pedepara 7-15 c1p.

6. YueOHas 1uTepaTtypa u pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"HHTepHeT", BK/IIOYAS NepevyeHb YUeOHO-MeTOAUYeCKOro obecnedeHus AJs
CaMOCTOSATEJbHOM PadoThI 00y4AIOIIUXCS 110 AUCHHUILIMHE

6.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenue npoekramu : yue6Hoe nocobue/ M. M. Masyp [u ap.] ; nox obm.pen. 1. U.
Masypa u B. /1. lllanupo. - 9-e usnanue, crepeoruntoe. - M.: Omera-JI, 2013-- 960 c.

6.2. lonoiHUTeIbHAS JIUTEpPaTypa
1._barparuonu K. YnpasneHue puckaMu B poeKTax: rncuxonorunueckuit noaxon (Yacts 1) /
[IpoGriembl Teopuu U npakTuku ynpasieHus. - 2015. - Ne 5. - C. 100-107.
2. barparuonu, K. Ynpasnenue puckamu B IpoekTax: ncuxoiorunyeckuit noaxon (Yacts 2)//
[IpoGriembl Teopun U MpakTUKU ynpasiaeHus. - 2015. - Ne 6. - C. 75-85.
3. Xennman K. Ilpodeccuonansnoe ymnpasienue npoektom - M.: buno- M.: JlaGopartopus
3Hanuil, 2012. - ObC "Jlanp" [http://e.lanbook.com/books/element.php?pll _id=8747]

4. Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108 - 9BbC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.2 144 1/abstract

5. Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108


http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://e.lanbook.com/books/element.php?pl1_id=8747
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6. Kerzner, H. (ed) Global Project Management Excellence, in Project Management Best
Practices // John Wiley & Sons, Inc., Hoboken, NJ, USA - 3bC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/

summary
7. _Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global

Excellence, 680 p.
8._Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YueOHO-MeTOAMUECKOE O0ecTIeYeHHEe CAMOCTOATEIbHOH PadoThI

1. Mopenb NO3MLMOHHOTO OOy4YeHHUs CTYACHTOB [DJIEKTPOHHBIM pecypc]: TeopeTHuecKue
OCHOBBI U Meronuueckue pekomengauuu/ W.b. IlusH [u ap.].— OneKTpoH. TEKCTOBbIE
naHHbple.— M.: MOCKOBCKMI TOpPOACKOW Iemarorudyecknid ynusepcuret, 2012.— 152 c.—
Pexxum poctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC
«IPRbooks»

2. OGpa3oBarenbHble HHHOBAIMM U IPAKTUKU Kapbepbl : COOPHUK METOANYECKUX MaTepUaioB U
crareit / PAHXul'C nipu [Ipesunente P®. - M. : [leno, 2015. - 192 c.

3. Ilcuxonorus amanranuu U couuanbHas cpena. CoOBpeMEHHBbIE MOAXOAbI, MPOOIEMBI,
nepcnekTuBsbl [ DnekTpoHHbli pecypc]/ JL.I. [ukas [u ap.].— DIeKTpoH. TEKCTOBBIC TaHHBIC.
— M.: Ilep Co, 2007 — 624 c— Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— DBbC «IPRbooks»

4. CouuajibHO-IICUXOIOTUYECKHE AaCHeKThl (OPMHUPOBAHUS KyIbTYphl CaMOOOy4arolencs
opranuzanuu / A. 1. Hukonaes [u ap.] // Bonpocs! icuxomnoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopmaTuBHbIe NIpaBoBble JOKYMEHTHI (B XPOHOJIOTHYECKOM MOPsiIAKe)

1. KonBeHIMsS OTHOCUTENBHO obecrieueHus: cBoOojHoro miuaBanus mno CysukoMmy kaHamy, 29
oKTsI0pst 1888 .

2. Horosop o Ilnunb6eprene 1920 r.

3.Cratbn Cornamenuss MexnayHapoanoro BamotHoro ®onpa 1944 r. (B coBpeMeHHOH
penaKum).

4. KonBeH1Ms 0 MeXIyHapoJHOU rpaxaanckoi aBuanuu (Yukaro, 7 nekadOps 1944 r.)

5. CornameHue o TpaH3UTe MPU MEXKAYHAPOJHBIX BO3AYIIHBIX cooOmenusx (Yukaro, 1944 r.)

6. Cornamenue o MeXIyHapOAHOM BO3MyIIHOM TpaHcnopte (Yukaro, 1944 r.)

7. ¥YcraB OOH 1945 r. u crarytr Mexnynapoxnnoro Cyma OOH

8. KoueHnuus o npusmierusix u ummynurerax OOH 1946 r.

9. KoHBeHLIMA 0 NpeAynpeKICHUH NIPECTYIUIEHHS T€HOLU A U Haka3aHus 3a Hero 1948 r.

10. MexamepukaHCKHil TOroBOp 0 MUPHOM pa3zpelienuu criopos 1948 r. (bororckuii maxr).

11. KonBeH1Ms O NIpUBWIETHSIX U UMMYHUTETAX CIELMAIN3UPOBAHHBIX yupexaenuii OOH 1947
L.

12. Beceobuas nexnapanus npas yenoBeka 1948 r.

13. KouBeHuus o pexxumMe cynoxozcrsa Ha J{ynae 1948 r.

14. ’KeneBckast KOHBEHIIMsI 00 0OpaIleHu ¢ BOCHHOIICHHbIMH 1949 T.

15. J)KeneBckasi KOHBEHIIMS O 3alIUTE I'PAXkKTaHCKOTO HACEJIEHUs BO BpeMsl BOMHBI 1949 r.

16. IlepBbiit npoTokon 1977 r. k JKeHeBCKMM KOHBEHLIMSIM O 3alMUTE KePTB BOMHBI 1949 T.

17. KouBenuust o 60pb0€ C TOProBiel JIOJbMU M C 3KCIUIyaTalled MPOCTUTYLHUU TPETbUMHU
mumamu 1950 .

18. Konsennus o craryce 6exenuen 1951 1.

19. l'aarckast KOHBEHIIMA O 3aIIUTE KYJIbTYPHBIX LIEHHOCTEH B Cllyyae BOOPY)KEHHOTI0 KOH(IMKTa
1956 1. (¢ 1ONONMHUTENBHBIMU POTOKOJIAMH )

20. KoHBeHIIMN O I'pa)<IaHCTBE 3aMYy>KHEH XKeHIUHBI 1957 1.

21. EBponeiickas KoHBeHIUs O Bbaaye 1957 r.

22. KoHBeHIIUS O TEPPUTOPUAIIBHOM MOPE U Ipuiiexaltei 30e ot 29 anpens 1958 1.

23. KonBennus 06 oTKpbITOM MOpe OT 29 anpenst 1958 1.


http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary

24.
25.
26.
27.
. Jexnapanus o IpeoCTaBICHUN HE3aBUCUMOCTH KOJIOHHAJIBHBIM CTpaHaM M Hapojam 1960 r.
29.
30.

28

31.
32.
33.
34.
35.
36.
37.
38.

39.
40.

41.
42.
43.
44,
45.
46.
47.
48.

49.
50.

51

52.

53.
54.
. I[OI"OBOp O IIOCTOAHHOM HeﬁTpaHHTCTC M SKCILTyaTalunu ITanamckoro KaHajia, 7 CCHTSI6pH

55

56.
57.
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KonBeHI1Ms1 0 KOHTHHEHTaJIbHOM 1Ienbde oT 29 anpens 1958 1.
Horosop 06 AnTapkTuke 1959 r.

BeHckast KOHBEHIIMS O AUIIJIOMAaTHYECKUX cHoweHusx 1961 r.
BeHckast KOHBEHIIMS O KOHCYJIbCKUX CHOIIEHUsAX 1963 r.

MextyHapo/iHasi KOHBEHIUSI 00 OTBETCTBEHHOCTH ONIEPATOPOB sIEPHBIX cy0B 1962 T
JIoroBop 0 3ampelieHdu HUCHBITAHUN SIEpPHOTO OpYXUs B arMocdepe U B KOCMUYECKOM
MPOCTPAHCTBE M MO BO/I0M 1963 T.

Jlexnapauusi 0 HEJONMyCTUMOCTH BMEIIATeIbCTBA BO BHYTPEHHHE [ella TIOCylapcTB, 00
OTpaKJICHUH UX HE3aBUCUMOCTH U cyBepeHuTeTa 1965 .

MexayHapoIHbIH MaKT 00 3KOHOMUYECKUX, COLMANIBHBIX U KYJIbTYpHBIX IpaBax 1966 T.
MexTyHapOoIHBIN NAKT O MPa)/IaHCKUX U MOJIUTUYECKUX MpaBax 1966 r.

KoHBeHI1Ms1 0 TUKBUAALNHU BCeX GOPM pacoBOi AUCKpUMUHAIMH 1966 T.

JloroBop O mpuHIMIAX JAEATEIbHOCTH TOCYIApCTB MO MCCIEIOBAHUIO U HCIIOJIb30BAHUIO
KOCMUYECKOro MpOCTPaHCTBa, BKItouast JIyny u npyrue HeGecuole Tena 1967 r.

JloroBop o 3ampemieHun siiepHoro opyxkus B Jlatunckoit Amepuke 1967 r. ([orosop
Tnarenonako ¢ MPOTOKOIAMN)

CornameHue o0 crnacaHud KOCMOHAaBTOB, BO3BPALLEHUM KOCMOHABTOB M BO3BpAllCHUU
00BEKTOB, 3aIYIIEHHBIX B KOCMHUYECKOE POCTpaHCTBO 1968 T.

JloroBop 0 HEpACIIPOCTPAHEHHUH SIACPHOTO Opykus 1968 1.

BeHckast KOHBEHIIMS O IIpaBe MEXAYHapOAHbBIX JOroBopoB 1969 r.

Jexnapanuss 0 NPUHLUIAX MEXIYHapOJHOrO IIpaBa, Kacarollasics JApYXKECTBEHHBIX
OTHOILIEHUN M COTPYIHUYECTBA MEX]Yy rocydapcTBamMu B cooTBeTcTBMM ¢ YcraBoM OOH,
1970 r.

KonBennust 0 60pb0e ¢ He3aKOHHBIM 3aXBaTOM BO3AYIIHBIX cyaoB 1970 T.

KonBeHnus 0 ncuxoTponHbix Bemecrsax 1971 r.

KonBeHmust o OoppOe C HE3aKOHHBIMHM aKTaMM, HAINPaBICHHBIMM HPOTHUB OE30IIaCHOCTH
rpaxnaanckoit aBuauuu 1971 r.

JloroBop 0 3anpeleHuy pa3MelleHus Ha AHe MUpOBOro okeaHa U B €ro Heapax SAEpHOro
OpPYKHs M IPYTUX BUAOB OPYXKHUS MAacCOBOro yHHuToxkeHus 1971 r.

KonBenmust o OoppOe C HE3aKOHHBIMHM aKTaMM, HAINPaBICHHBIMM HPOTHUB OE30IIaCHOCTH
rpaxxaanckoit aBuanuu (Moupeans, 1971 1.)

KoHBeHIMSI 0 MEXIyHApOAHOW OTBETCTBEHHOCTHU 3a yIIepO, NPUYMHEHHBIH KOCMHYECKUMHU
obbekramu 1972 1.

[pununs! CtokronsMckoit koHpepenuun OOH no okpysxkatomeii cpeae 1972 .

KonBenuust o 3ampemieHud  pa3padOTKM, MPOU3BOACTBA U  HAKOIJICHUS  3allacoB
0aKTepHOIIOTHIECKOro (OMOIOTUYECKOr0) M TOKCHHHOTO OPYXKUsS M 00 UX YHHUUYTOXeHHH 1972
L.

KonBeH1Ms 0 npeaynpexeHuy reHouuaa U Haka3aHuu 3a Hero 1973 1.

KonBeHnus 0 npenynpexIeHnn arapTenia 1 HakazaHuu 3a Hero 1973 1.

. KOHBCHI_[I/ISI 0 IpCAOTBpalllICHUU U HAaKa3aHUH HpeCTyHHCHI/Iﬁ IMMPOTHUB JIML, MOJIb3YIOHIUXCS

MEX/1yHapOAHOM 3aIIUTOM, B TOM YMCIIE TUIJIOMAaTUYECKUX areHToB 1973 r.

Omnpenenenue arpeccun (Pezomornus ['enepansuoit Accambnen OOH, 24 ceccusi, 14 nexadps
1974 1.).

3akmounTenbHbli akT CoBelanus 1no 0e30MacHOCTH U coTpyaHuuecTBa B EBpone 1975 1.
KonBenuust o perucrpanuu 00beKTOB, 3aIllyCKaeMbIX B KOCMHUECKOE MPOCTPAaHCTBO 1975 I

1977 1.

BeHckas KOHBEHILIUs O PAaBONPEEMCTBE TOCYIapCTB B OTHOILIEHUH JJOTOBOpOB 1978 .
KoHBeHIIMSI 0 BO3MEIIEHWHM Bpena, NMPUUYMHEHHOTO HWHOCTPAHHBIM BO3AYIIHBIM CYIHOM
TPETHUM JIMLIaM Ha MOBEPXHOCTH 1978 I (B COBpEeMEHHOM pelakiiy, C y4eTOM JONOIHEHUH,
BHECEHHbIX MOHpealbcKUM NMPOTOKoiIoM 1978 1.)
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CornaiieHue o JesTeIbHOCTH rocyaapcTB Ha JIyHe u nqpyrux HeOecHbIX Tenax 1979 1.
Konsennus OOH o 6opr0e ¢ 3axBaToM 3a0kHUKOB 1979 T.

KoHBeHIMs O 3ampelieHny WM OTPAaHWYECHUH NPUMEHEHHs KOHKPETHBIX BHJIOB OOBIYHOTO
OpYXHSl, KOTOpble MOTYT CUMTaTbCSi HAHOCSAUIMMHM 4YpE3MEpHbIE TOBPEXKACHUS WU
UMEIOIIMMU Hen30upaTenbHblil Xapakrep, 10 okTs16ps 1980 r. (¢ mpoTokonamu).

Jlexnapanusi 0 HEIOMYCTUMOCTH HHTEPBEHLMHM M BMELIATEIbCTBA BO BHYTPEHHHE Jieja
rocynapcTts 1981 1.

Konsennus OOH no mopckomy nipaBy 1982 r.

KonBeH111s1 00 0XpaHe MOPCKUX KUBBIX pecypcoB AHTApKTUKU 1982 T.

Manunbekasi Iekjaapanys 0 MUPHOM pa3pelIeHUH MEXIYHAapOIHbIX CIIOpOB OT 15 HOsOps
1982 )

BeHckasi KOHBEHIMSI O IPaBONPEEMCTBE TOCYIAapCTB B OTHOLIEHUH TOCYIAapCTBEHHOM
COOCTBEHHOCTH, FOCYaPCTBEHHBIX aPXUBOB U T'OCYIAPCTBEHHBIX J0JroB 1983 T.

KonBeHuMsi NpOTUB MBITOK U JAPYTUX JKECTOKUX, OECUETOBEYHBIX WJIH YHH)KAIOIIUX
JIOCTOMHCTBO BUI0B OOpalieHus 1 HakazaHus 1984 r.

JoroBop o 0e3bsanepHoil 30He B FOxHoit yactu Tuxoro okeana 1985 r. ([Jorosop Paporonra,
u 11 JlonomHUTENbHBIN MPOTOKON).

BeHckasi KOHBEHLMsSI O MpaBe JOrOBOPOB MEXKIY TIOCYHapCTBAaMH U MEXKIYHAPOIHBIMU
OpraHM3aLMsIMH WU MEKIY MEXAYHAapOAHBIMHU opranuzauusmu 1986 r.

Konpenuust o npaBax pebenka 1989 r.

KonBeH111151 00 onepaTUBHOM OINOBELICHUH O siAepHOM aBapuu 1986 T.

KonBeHIus 0 moMony B ciiy4yae siICpHOM aBapuu WIHM paJualMOHHOW aBApUWHON CUTYyallUuH
1986 1.

KonBennuss o Gopb0e ¢ HE3aKOHHBIMH aKTaMH, HAMpaBJIECHHBIMH TPOTHUB O€30MaCHOCTH
MOPCKOT0 CynoxoAcTna, 1988 r.

Konsennuss o Ooprbe ¢ BepOOBKOHM, HCTHOIb30BaHHEM, (DMHAHCHPOBAHHWEM W OOydeHHEM
HaeMHUKOB 1989 .

bazenbckasi KOHBEHIIMSI O KOHTPOJIE 32 TPAHCTPAHUYHOW MEPEBO3KOM OMAcCHBIX OTXOJOB U UX
yaanenuem 1989 r.

Cornamenue o co3nanuu Coapysxectsa HezaBucumbix rocynapets, 1991 r.

KonBeHI1s1 00 OIleHKE BO3ACHCTBHS HAa OKPYXKAIOIIYI0 CpeAy B TPAaHCTPAHUYHOM KOHTEKCTE
1991 1.

Pamounast konBeH1Ms 00 U3MeHeHuu kinmara 1992 r.

HoroBop 1o oTkpsiToMy HeOy (Bena, 21 mapta 1992 r.)

[Mpuntunsr Kondepenuun OOH mno okpyxatomieit cpene u passutuio B Puo-ne-Kaneiipo
1992 1.

Konctutynusa Poccuiickont ®enepannn 1993 r.

KonBeHnuust 0 mpaBoBOi NMOMOIIM U MPABOBBIX OTHOLIEHUSX MO I'Pa)XJTaHCKUM, CEMEUHBIM U
YroJoBHBIM Aenam 1993 1.

VYcraB Mexaynaponnoro tpudynana o FOrocnasum 1993 1.

VYeraB MexayHapoaaoro TpuOyHana o Pyanae 1994 r.

Mappakenickoe cornamenue o coszganuu Bceemupnoit ToproBoit Opranmzamuu 1994 1. (c
NPUIOKEHUSIMHU).

JloroBop o 30He, cBOOOAHOM OT simepHOTO Opykusi B Adpuke ot 23 urons 1995 r. (lorosop
[Tenunnaba).

OenepanpHblii 3akoH "O MexayHapoaHbIX aoroBopax Poccuiickoit @enepanuu" 1995 r.
//Cobpanue 3akoHonarenbcTBa Poccuiickoii @eneparun. 1995. Ne 29.

JloroBop 0 BCEOOBEMITIONIEM 3aIIPEIICHUH UCTIBITAHUM SIIEPHOTO OpYyxKus 1996 r.

KonBeHnus 0 3anpenieHuy NpoTUBOIEXOTHBIX MUH 1997 T

MexayHapoaHas KOHBEHIIUS 0 60prOe ¢ 00MOOBBIM TeppopuzMom 1997 T.

Pumckuii Cratyt MexayHapoaHoro yrojaosHoro cyza 1998 r.
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KonBeHIMs 11 yHU(QHUKALMKA HEKOTOPBIX MPAaBUJI MEXIYHAPOAHBIX BO3AYIIHBIX MEPEBO30K
(Monpeans, 1999 r.)

MexayHapoiHast KOHBEHIUs 0 Oopr0Oe ¢ puHaHCHpoBaHueM Teppopusma 1999 .

[Tanepmckas kouBeHuus OOH npoTHB TpaHCHAIMOHAILHOW OPraHU30BAHHOM MPECTYNHOCTH
2000 r.

[anxaiickas KOHBEHIHs 0 O0pb0E C TEPPOPU3MOM, cernapaTu3mMoM U 3kcTpemuszmom 2001 r.
®DenepanbHblil 3aKkoH 0T 25 utomst 2002 r. "O npaBoBOM MOJI0KEHUN HHOCTPAHHBIX TPaXk/laH B
Poccutiickoit ®eneparnuun" 2002 T.

Konsenuust OOH nportus xoppynuuu 2003 T.

MexayHapoaHas KOHBEHIIUS 0 O0prOe ¢ akTamu siepHoro Teppopusma 2005 r.

6.5. UnuTepHeT-pecypcbl
WNudopmanmonno-npasoBas 6a3a "Koncynerant [Lmroc" — http://www.consultant.ru
WNndpopmanmonno-npasosas 6a3za "I'apant Cepuc" — http://www.garant.ru
Opranuzanus O6beauHenHbix Haruit — http:/www.un.org/russian/
Karanor nokymMeHTOB 110 MexayHapoaHoMYy TpaBy —http://list.ru/catalog/11415.html
[TpaBa yenoBeka B MEXIYHAPOIHOM IpaBe — http://www.hrw.org/mssian/
Oc¢unnansusiii  caiit  EBponeiickoro Coro3a (Ha Bcex oQUIMAIbHBIX —S3bIKAX) -
WWWw.europa.eu.int
Od¢ununanbuslii calTt Opranuzauuu 1o 0Oe30macHOCTH U cOTpyaHHuYecTBY B EBpone -
WWW.0sce.org/ru
Od¢ununansusiii cailt Mexnynapoanoro Komurera Kpacnoro Kpecra - www.icrc.org
Paznen o¢unuansHoro cailta OOH, mnoCBAIIEHHBIH MEXAYHAPOJHOMY IpaBy -
http://www.un.org/ru/law/
Caiit MunucrepcTBa MHOCTpaHHbIX Jen PO - http:/ www.mid.ru
http://www.government.gov.ru — Odunmansusiii caiit [IpaBurenscta PO.
[Tocnanus Ilpesunenta Poccuiickoit @enepaunu denepansHomy Cobpanuro Poccuiickoit
®enepaunu - http://www.kremlin.ru/events
Poccwuiickas razera - http:/www.rg.ru/
Kypnan «Poccus B rnobanbHoit nonutukey» http://www.globalaffairs.ru/

Kypnan «MexayHaponHas xu3Hb» http://www.interaffairs.ru/
Kypuan «BecTHUK MeXTYHAPOIHBIX opranu3anuiy http://www.iorj.hse.ru/
Kypnan Kopnoparmu POHJI (The RAND Corporation) http://www.rand.org/

Kypuan Cosera mo MexayHapoanbsiM otHomenusMm (Council on Foreign Relations)
http:// www.cfr.org/

Kypnan Do a nI00aJbHOR MOJIUTHKHA Global Polic Forum

http://www.globalpolicy.org/

Kypran KoposneBckoro mHctutTyTa MexayHaponHbeix otHomeHuid (The Royal Institute of
International Affairs) http://www.chathamhouse.org/

[IpaBo MexnyHaponHOM Toprosiu http:/www.miripravo.ru/

HNudopmanmonnsiii cepsep «Teppopusm» http://www.infa.ru/map/terror/index.html

[Topran mo 3akoHOaTenbCcTBY EBpomneiickoro Coro3a http://europa.cu.int/eur-lex .

6.6. UnbIC HCTOYHUKH
baxanos, E. I1. Mexnynaponusie otHomenus B XXI Beke - M.: Boctok-3anan, 2011. — 464
c.
MexayHapoIHbIE OTHOIICHUS: TEOPUH, KOH(IIUKTHI, IBIDKEHHS, OpraHH3alud : ydeOHOe
nocobue - M.: Anspa-M : UTHOPA-M, 2012. — 336 c.
[Munec, I'. JI. IIpoekTbl U ynpaBieHHE MPOEKTAMH B COBPEMEHHOW KOMIIAHWUU : ydyeOHOe
nocobue - M. : Omumn-busnec , 2010. — 463 c.
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4. UprankoB II.A. MexayHapoqHble OTHOIIGHUS: TEOPUHM, KOH(IUKTHI, JIBUKCHUS,
opraHuzamuu : yaeoHoe nocobue : gomymeno YMO - M.: Anpda-M : UHOPA-M, 2011. —
336 c.

5. UpirankoB II.A. Teopusi MeXIyHApOAHBIX OTHOIICHWW. YYEOHHMK HJisi aKaJeMHUYECKOTrO
OakanaBpuara - M.: MsnarensctBo IOpaiit, 2015. - 3BC "HOpaiit" [http:/www.biblio-
online.ru/thematic/?id=urait.content. IFF1719D-FC72-43EE-B726-
7B8B2CBEA7DE&type=c_pub]

7. MaTepuajJbHO-TeXHUYeCKasi 0a3a, HHPOPMAIMOHHbIE TEXHOJOTHH, MPOrPaMMHOe
obecneyenne U HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

JUIs TIpoBeNeHUS 3aHATUH 10 JUCIMIUIMHE HEOOXOAMMO CIICAYIONIee MaTepHaIbHO-
TEXHUYECKOE oOecTieueHue: yueOHbIe ayTuTOPHH MAJisi MPOBEACHHUS 3aHATUN JIEKIIMOHHOTO U
CEMHUHApPCKOT0 THUIA, TPYNIOBBIX M HWHIUBUAYATBHBIX KOHCYJITAIMMA, TEKYIIETO KOHTPOJS H
MIPOMEKYTOYHOMN aTTeCTalliu, TOMEIICHUS U1 CAMOCTOSATENBHOM pabOTHI.

[TporpamMmmuoe obGecrieuerne: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Wudopmanmonnsle crnpaBouHble cuctembl: Hayunas OumOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanenast snektponHas Oubmmuoreka. URL: www.nns.ru;
Poccwuiickas rocymapctBennas OubOnmoreka. URL: www.rsl.ru; Poccuiickas HanmoHanmpHas
oubmoreka. URL: www.nnirru; OnektponHas  OuOmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexkTpoHHO-OMOMMOTEeUHas cuctema WM3garenbctBa «Jlanp». URL:
http://e.Janbook.com; DnexkTpoHHO-GuGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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