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1. Tlepe4eHb INIAHMPYEMBIX Pe3yJIbTATOB 00y4eHMs M0 JUCUHUILJIMHE, COOTHE CEHHBIX C
NJIAHUPYEMBbIMHU pPe3yJIbTATAMH 0CBO€HMSs POrPaMMbI

1.1. Hucnunnuaa b1.B.JIB.9.4 «MH$opManimoHHbIE TEXHOJOTUN B MPOSKTUPOBAHUH »
obecrieunBaeT OBJIICHUE CIECAYIONMMU KOMIETEHIIUSIMU C Y4ETOM dTarma:
Kon HaunmenoBanue Kox >Tama ocBoeHns Hanmenosanue >Tama
KOMITETEHII U KOMITETEHIIN U KOMITETEHII U OCBOCHH S KOMITETEHITUH
CKOC LA-9 | Cnoco6Hocts ucnionn3oBats | CKOC LA — 9.2 CriocoOHOCTH B paMKax
aJIeKBaTHbIE METO/IbI pa3paboTKu ImpoeKTa
MPOCKTUPOBAHUS U YIPaBJISATh KOMaHIHOM
yIpaBJICHUS TPOCKTaMH, B JESITeITHHOCTBIO.

TOM YHCIIE CITOCOOBI
opranu3zaiuu 3(pHeKTUBHON
paboTBI MPOEKTHOM

KOMaH JIbl
1.1. B pesynprare oCBOEHUS JUCIHUIIMHBI Yy CTYIEHTOB JOJKHBI OBIThH
cOPMHUPOBAHBI:
Konx stana ocBoenus Pesynbrarsl 00yueHus
KOMIIETEHIIUU
CKOCLA-9.2 Ha YpOBHE 3HAHUN:

npoueccm HpI/IHSITI/ISI 158 peanmaupm pCHIGHI/Iﬁ HpOGKTHBIMI/I METOdaMU,
apXUTEKTYpy HHMOPMALMOHHBIX CHCTEM YIIPABJICHUS IPOSKTaMH B
OpraHH3alluu;

CIoCcOObI OIIEHKH YKOHOMUYECKOH Y(PHEKTUBHOCTH M TEXHUYECKOM
peanu3yeMOCTH MEPOIPHUSITHHI O pean3aluu MpOoeKTa B
3aHJIaHI/IpOBaHHI>I€ CpOKI/I U B paMKax yCTaHOBJIeHHOfI CMCTHEI.

Ha YPOBHE YMEHUI:

MPOBOJUTH aHAJIU3 COBPEMEHHBIX METOJIOB U CPEACTB yIPaBICHUS
MIPOEKTaMH JJIsl pa3IMYHbIX IPEIMETHBIX 00JIacTel;
000CHOBBIBATh BEIOOP HHGOPMAIIMOHHOMN CHCTEMBI YIIPaBICHUS
IIPOEKTOM.

Ha YPOBHE HaBBIKOB:
METOJOJIOTHEN YIIPABJICHUS IPOEKTaMU; TEXHOJIOTUEH TPUMEHEHHUS
IIPOTPAMMHBIX CPEACTB AJIs YIIPABICHUS IIPOCKTAMU.

2. O0beM U MecTO AUCHUILTUHBI B cTpyKkType OIl BO

B cootrBerctBum ¢ ydeOHbIM mraHoMm aucuumuimHa b1.B.JIB.9.4 «HdopmanmonHsie
TEXHOJIOTUU B MPOEKTUPOBAHUM BXOJUT B COCTaB JAUCLUILINH 1O BBIOOPY BApHATHUBHOM yacTu
onoka bl «Jlucuuniauusl (MODyIH)» M uU3ydaeTcss B 6 cemecTtpe. OOm@s TpyI0€MKOCTh
nucuuInHbl coctasiseT 108 gacos (3 3.€.)

Jucuunnuna onupaercs Ha kypc b1.B.JIB.9.2 «KpeaTuBHbIi MEHEKMEHT», H3ydaeMblit
B 5 cemectpe, Ha kypc b1.B.JIB.9.3 «TexHnomornu aHaqIMTHYECKOH pabOThI», M3ydaeMblii B 6
ceMecTpe.

JucuummHa peanusyeTcs nocie u3ydeHus: 0a30Boi YacTu MPOrpaMMBI.

KonnuecTBo akageMUyeCKUX/aCTPOHOMHYECKHX YacoB, BBIJICICHHBIX HAa KOHTAKTHYIO
paboty ¢ mpenogaBaresneM — 28/21 yacoB, Ha CaMOCTOSATEIBHYIO paboTy oOydarormxcst — 44/33
qaca.

2. Copep:kaHue M CTPYKTYpa IMCHUIIMHBI
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O0beM IMCUMIVIMHBI , Yac. dopma
KonrakTHas padora TeKyLIero
00y4yaloumxcs ¢ KOHTPOJIA
npenojasarteJieM ycneBaem
HanmeHnoBanue TemM 4
Ne m/m 10 BUAM y4eOHBbIX ocTH",
(pa3neJioB) Bcero N Cp
3aHSI THI MPOMEIKYT
OYHOM
KC
J | JP 113 P aTTecTanu
|
Ounasn hopma 0dyuenusn
Tema 1 | IIpoekT u ero okpyxeHue 14/10,5 6/4,5 8/6
JTUCKYCCHS
Tema 2 | Ilpouecchr ynpasieHus | 16/12 6/4,5 10/7,5
JTUCKYCCH S
MIPOEKTOM
Tema 3 | Opranuzanus yrpaBiaeHus | 20/15 8/6 12/9 | 3amaum,>cc
MPOEKTaMH e
Tema 4 | Coznanue u OLIEHKA 8/6
WHBECTUIIMOHHBIX TPOEKTOB C | 22/16,5 14/10,5 axaun
nmomomnplo mporpamm  Project
Expert u Microsoft Project
IIpome:kyTOYHAN aTTeCTALUS 36/27 IK3aMeH
Bcero: 108/81 28/21 44/33
Conep:xaHue TUCHMILIUHBI
HanmeHoBaHHe TeM
Ne i/m (pasneom) Copnep:xanue TeM (pa3aeJioB)
[poexr u ero Hcropusi BOSHHKHOBEHUS U CTAHOBJICHUSI METOJIOB YITPABJICHHS
Tema 1 | OKpykeHue npoekramu. [IpoekT, ero 371eMeHTHI U XapaKTEPUCTUKH.
OkpyxeHue MpoeKTa.
[poneccr! ynpaeierus | OOmacTv 3HAHUH YIIPABICHUS TPOSKTaMH. [ pYITITBI TPOIIECCOB
Tema 2 MIPOEKTOM yIIpaBJICHUS TPOCKTAMH.
Opranuzanus MeToIpI TOCTPOCHUS TTPOSKTHBIX MOJICIICH KOMITAHUH.
yIpaBJIeHUs MPOEKTaMHu | YTIpaBJIeHHE MPOEKTaMU U CTPATeTMH KOMITaHUH.
Tema 3 HudopMainoHHasi CUCTEMA YIPABJICHHS TPOSKTAMH KaK
WHCTPYMEHT pealTi3alliy CTPATETHH KOMITaHUH.
Co3manue 1 OIeHKa Ctpykrypa nporpamm Project Expert u Microsoft Project u
WHBECTUIIHOHHBIX TEXHOJIOTUS pa3paboTku mpoekra. [lociaenoBaTenbHOCTh
Tema 4 | TPOSKTOB € IOMOLIBIO JeicTBUM pH pa3paboTke MpoekTa. AHAIU3 MPOEKTa

nporpamm Project
Expert u Microsoft
Project

4. MaTepuaJibl TEKYIIEI0 KOHTPOJISI yCIIeBaeMOCTH o0y4aronmmxcst 1 Gpony
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OLI€HOYHBIX CPeaACTB HpOMe)KyTO‘lHOﬁ aTTeCTaluM 110 JUCHHUITIJIMHE

4.1. ®opmbl U METOABl TEKYILEIO KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOUHOU
aTTecTalllH.

4.1.1. B xome peanmuzanuu gucHuniIuHbl «HQOpMallMOHHBIE TEXHONOTUH B
MPOCKTUPOBAHUM» HCIIONB3YIOTCS CIIEAYIONME BHUIBI palbOTHI: PEIICHHE KEWCOB, AMCKYCCHS,
peleHre 3a1a4, CaMOCTOATEIbHON PaboTOM CTY/IEHTOB.

Ha nmnpakruueckux 3aHATUSX CTYOEHTHl  BBIMOJHSIOT 33JaHUs, CBSI3aHHBIE C
IJIaHUPOBAHHUEM U peanmauneﬁ IOpoCKTa Ha MNPCAIPUATHH, O6CY)KI[6HI/IGM OTACIIBbHBIX
BOIIPOCOB, BBICTYIUICHMEM M Y4acTHEM B AMCKYCCHAX, JUCIIYTaxX, pelieHHEM 3a/ad, aHaJu30M
CTpaTeTUu Pa3sBUTHUA IPEAIIPUATH.

B paMKax CaMOCTOSTEIILHON pa6OTI)I CTYACHTBI TOTOBAT CaMOCTOATCIBHO BOIIPOCHI,
MpeacTaBiIeHHbIE B M. 6.1, TOTOBATCS K MPAKTMUYECKUM 3aHSITHUSM, OCYIIECTBIISIOT OATOTOBKY K
HK3aMEHY.

4.1.2. IlpomesxyrouHasl aTTecTalUs IPOBOAUTCA B opMe:
[IpomeskyrouHas aTTecTalus MPOBOAUTCA B OpMeE dK3aMeHa.

4.2 Matepualibl TEKYLLIETO KOHTPOJISL YCIIEBAEMOCTH O0yJarOIIXCsI
IIpumep TecToBOrO 321aHUs /I IPOMEKYTOYHOT0 KOHTPOJISAA M ATTECTALMU CTYA¢HTOB

Bonpoc Nel YpoBeHb CIOKHOCTH - cpeqHui (2 Oana)
[IpoexT MOKHO ONpEeAETUTh KaK:

a) COBOKYIIHOCTb MEPOIPHUATHM, HANpaBICHHBIX HA JOCTH)KEHUE YHUKAJIBHOW LENU U
OTPaHHUYEHHBIX 10 PECYpCaM U BPEMEHU;

0) cucremy uenei, pe3yabTaTOB, TEXHUYECKOW M OpPraHU3allMOHHON JOKyMEHTAlluH,
MaTepHallbHbIX, (MHAHCOBBIX, TPYAOBBIX M MHBIX PECYPCOB, a TAKKE YIPABJIECHUYECKUX PELICHUI
Y MEPONPHUATHH 10 UX BBIIOJIHEHUIO;

B) CHUCTEMHBIN KOMILJIEKC NJaHOBBIX  ((DMHAHCOBBIX, TEXHOJIOTMYECKHUX,
OpPraHU3al[MOHHBIX W Mp.) JOKYMEHTOB, COJAEP)KAIMX KOMIUIEKCHO-CUCTEMHYIO MOJIEINb
JIEMCTBUI, HAIIPABJICHHBIX HA JOCTUKEHUE OPUTHHAIIBHOU LIEJIH.

Bomnpoc Ne2 YpoBeHb CIIOKHOCTH - cpenHui (2 Oana)
Oxpyxaromnsi cpesa mpoeKTa — 3To:

a) COBOKYITHOCTbH (JaKTOPOB M OOBEKTOB, HEMIOCPEACTBEHHO HE NMPUHUMAIOIIMX YIaCTH S B
IPOEKTe, HO BIIMSIONMX Ha MPOEKT MU OCYLICCTBIAIOINMX B3aMMOJACHCTBHE C IPOEKTOM U
OTJETBHBIMHU €70 AJIEMEHTAMHU;

0) COBOKYITHOCTb BCEX YYACTHUKOB IPOEKTAa U APYIUX (PU3NUYECKUX U 10 PUANYECKUX JIHIL,
3aMHTEPECOBAHHBIX B €T0 PE3y/IbTaTax;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIOUMX CYOBEKTOB, B3aUMOJCHCTBYIOIMX C
YIaCTHUKAMHU TIPOEKTa HAIPSIMYIO.

Bomnpoc Ne3 YpoBeHs cnoskHOCTH - cpeHuii (2 Oania)
CyOBeKTbl, CaMOCTOSITETILHO  pEau3ylolle  JAEATENBHOCTh IO  TMPOEKTy  UJIHU
JIeSATENIbHOCTD, PE3YIbTaThl KOTOPOH BJIMSIOT HA MPOEKT (B3aMMOAEHCTBYIOT € IIPOEKTOM), — 3TO:
a) NaCCUBHBIEC YYACTHUKH MPOEKTA;
0) akTUBHBIE YIaCTHUKHU ITPOCKTA;
B) KOCBEHHBIC YUACTHUKH MPOEKTA.

Bomnpoc Ne4 YpoBeHb CIIOKHOCTH - cpeHui (2 Oania)
PykoBOAMTENH MPOEKTa OTHOCUTCS:
a) K aKTHBHBIM HEIIOCPE/ICTBCHHBIM YJaCTHUKAM;
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0) MacCUBHBIM YUaCTHHUKAM;

B) IACCHBHBIM HETIOCPEICTBEHHBIM YJaCTHHKAM;
I) HEMOCPEICTBEHHBIM YJaCTHUKAM;

1) TaCCHBHBIM KOCBEHHBIM YJaCTHHUKAM.

Bomnpoc Ne5 YpoBeHB CIIOKHOCTH - cpeqHuii (2 6aya)

WMHUIIMATOPOM IIPOEKTa SBIISCTCS:

a) CYOBEKT [eATeNbHOCTH, 3aWHTEPECOBAHHBI B JOCTUKEHHU OCHOBHOM IIeNU
PE3YIBTATOB MPOEKTA,

0) Y4YaCTHHK, OCYIICCTBIISIFONMN (MHAHCUPOBAHWE MPOEKTa W 3aWHTEPECOBAHHBIA B
JOCTH)KEHU U (PMHAHCOBBIX PE3YIbTATOB MPOEKTA;

B) CyOBEKT, SIBIISIOIMICA HOCUTEIEM OCHOBHOM HJEH MPOCKTa M WHUIIMATUBBI MO €ro
peau3aIyy.

Bonpoc Ne6 YpoBeHb clioskHOCTH - cpenHuii (2 Oana)

OOmast cTpykTypa >KM3HEHHOTO IMKIIa TPOEKTa BKIIOYAET B CEOS:

a) NpCANHBECCTUIIUNOHHYIO, MHBCCTUIIMOHHYIO, OKCILTYATAITUOHHYIO CTaIUH ;

0) IpeIPOeKTHBIC HCCIICOBAHMS, TPOSKTHBIN aHAIIN3, CTPOUTEIBCTBO, IKCILTYATAITH IO,

B) 00OCHOBaHHME WHBECTUIIMH, pa3pabOTKy OW3HEC-IJIaHa, TEXHHUKO-IKOHOMHYECKOe
000CHOBaHME  MPOEKTa, CTPOHUTEIBCTBO, OCBOCHHE  IPOW3BOJACTBEHHONW  MOIIHOCTH,
IKCILTyaTallAI0, 3aBEPIICHIE MPOCKTa;

r) (hazy pa3zpaboTku, a3y peanusanuu.

Bonpoc Ne7 YpoBeHb CIIOKHOCTH - cpenHuii (2 Oaia)
B03MOXXHOCTh y4acCTHUKOB MPOEKTa BO3/ICHCTBOBATH HA HETO:
a) B (haze pazpaboTku OoJiblile, 4eM B (ha3e peaau3aiuu;
0) B aze pa3pabOTKu MeHBIIE, YeM B (pase peann3ariuu;
B) OJIMHAKOBA B (paze peanu3anuu U B paze pa3pabdoOTKu.

Bomnpoc Ne8 YpoBeHb clioskHOCTH - cpenHuii (2 Oania)
[onHbIi epeueHb 6a30BBIX AJIEMEHTOB YIIPABIICHUSI IPOSKTOM BKITIOYAET B cEOs:
a) pecypchl, paboThI, pe3yJbTaThI;
0) 1enu, pecypchl, paboThI;
B) BpeMsi, CTOMMOCTb, KAYECTBO;
T) pecypchl, paboThl, pe3ynbTaThl, PUCKU;
) IeTH ¥ MEPOIIPUSATHS IO UX JOCTHKECHUIO.

Bonpoc Ne9 YporeHs croskHOCTH - cpenHuii (2 Oana)
K Bugam ympaBiieHYECKON AEATEIbHOCTH OTHOCSTCS:
a) aHaJu3;
0) MPOTHO3UPOBAHUE;
B) y4eT;
) KOHTPOJIb;
1) aAIMUHUCTPUPOBAHUE.

Bomnpoc Nel0 YpoBeHb CI0KHOCTH - cpenHuii (2 Gana)

[TnanupoBanue — 310:

a) OIpeJeNeHNuEe ONTUMAIBHOIO pPE3yabTaTa IpPH 3aJaHHbIX OTPAHUUYEHUSAX BPEMEHHU U
pecypcoB;

0) onpenenieHue IMyTei, METOJIOB M CPEJICTB IOCTHKCHHUSI TOCTABJICHHOM 11EITH ;)

B) YCTaHOBJICHHE CIIQ)KCHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUI M EXIy
YJaCTHHUKAMH COBMECTHOTO TPY/Ia;
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I) CO3JaHUE CTUMYIMPYIOUMX YCIOBUH TpyZna, IpPHU KOTOPBIX KaKAbIH paOOTHUK
TPYAUTCS C IIOJIHOM OTHAYEH.

Bomnpoc Nell YpoBeHb CI0KHOCTH - cpeaHuii (2 6aa)

OcHOBaHHBIM Ha 3HAHUM OOBEKTUBHBIX 3aKOHOB M OIBITE, BEAYLUMI K MPaKTUYECKUM
pe3yapTaTaM TBOPYECKUH AaKT IIeJICHAIPABICHHOTO BO3ICHCTBUS CyObeKTa YIpaBICHUS Ha
00BEKT — 3TO:

a) ynpaBJICHHUE;

0) yrpaBJlieHHE TTPOEKTOM;

B) aIMUHHUCTPUPOBAHUE;

I') KOOpAUHALUS;

1) YIPaBJI€HYECKOE pElICHHUE.

Bonpoc Ne12 YpoBeHb CIIOKHOCTH - cpenHuit (2 6anna)

[TonHBIN nepeueHb MOICUCTEM YIIPABJIEHUSI IPOEKTOM BKIIIOYAET B CeOs:

a) YyIOpaBJCHUE COJEPKAHUEM, YIpPaBICHUE MPOJOJDKUTEIBHOCTBIO, YIIPABJICHUE
CTOMMOCTBIO, YIIPAaBJICHHE KayeCTBOM, YIIPABJICHUE peECypCcaMu, YIPaBICHUE pPHUCKAMU,
MHTETPAIUIO IIPOEKTA;

0) ympaBieHHE COJAEp)KaHHEM, YIPaBJIEHUE MPOJOKUTENBHOCTBIO, YIIPaBICHHE
CTOMMOCTBIO, YIIPABJICHHE KaueCTBOM, YIPAaBJICHHUE IIEPCOHAIIOM, YIPABJICHHE MaTEPHUAIBHO -
TEXHUYECKUM OOeClIeYeHHEM, YIIPaBICHHE KOMMYHUKAIUAMY, YIPaBICHUE PUCKAMU;

B) IUTAHUPOBAHUE, OPTaHU3aL U0, KOOPANHALUIO, AaKTUBU3ALHI0, KOHTPOJIb;

I) aHauu3, Yy4eT, OpraHu3alhi0 OCYIIECTBIIEHUS, aJIMUHHCTPUPOBAHUE, SKCIEPTHU3Y,
OyXraJITepCKUil ¥ YNpaBJIEHUECKUH y4eT, TOPTU ¥ KOHTPAKThI, OTYETHOCTh, OLIEHKY;

J1) KOHLEMNTYyaJlbHO€ HPOEKTUPOBAHHE, IPOEKTHBIA aHAIN3, peaTU3allfI0 IPOEKTa,
MOHUTOPHUHT U KOHTPOJIb, 3aBEPLICHNE ITPOEKTA.

Bonpoc Nel3 YpoBeHb CIOKHOCTH - cpeHuii (2 6ara)
ConeprkaHue nmpoekTa — 3To:
a) COBOKYITHOCTb 11eJiel, paboT U y4aCTHUKOB MTPOEKTA;
0) mepeueHs 1enei, padoT U PECYPCOB MPOEKTA;
B) COBOKYITHOCTb TTOCTABJICHHBIX II€JICH U CBSI3€H MEXy HUMHU,
T) npeaMeTHas o01acTh, OrpaHUYCHHAs pAMKAMHU OKPY>KEHUS TTPOEKTa.

Bomnpoc Nel4 YpoBeHB CI0KHOCTH - cpeaHuii (2 6aa)
[pu ympaBaeHUU MPOAOKUTEIBHOCTHIO TPOEKTA UCTIOIB3YETCSL:
a) IepeBo 1eJIei;
0) ceTeBasi MaTPHILA;
B) CTPYKTYpa CTOMMOCTH;
T) IEPEBO PEILICHUH;
1) TpadvK JTEHEKHBIX TOTOKOB.

Bonpoc NelS YpoBeHb CIIOKHOCTH - cpenHuii (2 6anna)

Komana npoekra — 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIULL;

0) COBOKYIIHOCTh JICUCTBYIOIIMX KaK €IMHOE I[€JI0€ YYaCTHUKOB IIPOECKTA,
obecrieunBarolas Moj pyKOBOJICTBOM MPOEKT-MEHEeKepa JOCTH)KEHHUE 1IeJIel TPOEKTa;

B) IIEpCOHAJ IIPOEKTA.

Bomnpoc Nel6 YpoBeHB CI0KHOCTH - cpeaHuii (2 6aa)
B xauectBe puHAHCOBOTO pe3ylbTaTa MPOEKTa MOKHO PacCMaTPUBATh:
a) CTOMMOCTh TTPOU3BEICHHOM PO TYKITUH;
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0) TOCTUKEHNE HEOOXOJUMOTO COOTHOIICHUSI MKy JI0X0JIaMH M PacXoJlaMu;
B) BHEJIPEHUE CUCTEMBI OIOPKETUPOBAHUS ITPOEKTA.

Bonpoc Nel7 YpoBeHb CI0KHOCTH - cpeaHuii (2 6aa)

Bromxer npoekra — 3TO:

a) ce0eCTOMMOCTh TTPOIYKIIMH TTPOCKTA;

0) oObeM Bcex 3aTpar, HEOOXOJWMBIX M JOCTATOYHBIX JUIS YCTENHON pean3aiiuu
MIPOCKTA;

B) CTPYKTypa, COCTaB W 3HAYCHHE CTaTCH pacxXoJOB, HEOOXOJMMBIX UL PeaTU3alliH
MPOEKTa, U CTaTel JOXO0J0B, BO3HUKAIIIMX B PE3yJIbTaTe MPOEKTA.

Bomnpoc Nel8 YpoBeHb Cl0KHOCTH - cpeaHuii (2 6aa)

[TonHbIi epeyeHb KIOUEBBIX aCIIEKTOB KauecTBa IIPOEKTa BKIFOYAET B CeOs:

a) KauecTBO, OOYCIIOBJIEHHOE COOTBETCTBMEM pE3YJIbTATOB IPOEKTa PBIHOYHBIM
NOTPEOHOCTAM M OXKUJAHUSAM; KayecTBO pa3pabOTKW M IUIAHUPOBAHUS TPOEKTA; KaueCTBO
BBINIOJTHEHUS Pa0OT; KAUECTBO PECYPCHOTO 0OecreueHus MPOeKTa;

0) KOHLEHTpallMI0 YCWJIMHM Ha YIOBJIETBOPEHUU IHOTPEOHOCTEH KIMEHTa, ydacTue
BBICIIIETO PYKOBOJCTBA B IIPOM3BOJCTBE MPOIYKIIHH, IOCTOSHHOE COBEPIICHCTBOBAHUE
IIPOLIECCOB, CUCTEMHBIN ITOAXO;

B) IJIAHMPOBAHUE KA4eCTBa, 00ECIIEYCHIE KaueCTBAa, KOHTPOJIb KAaUeCTBA, aHAIN3 JTaHHBIX
0 KauecTBe.

Bonpoc Ne19 YpoBeHb CIIOXXKHOCTH - cpenHuii (2 6anna)

VYrpaBiieHHE 3aKyIIKaMH TIPEACTABIISET COOOIA:

a) JeATEeIbHOCTb, HANPABJICHHYI0 Ha IOHUCK M BBIOOP IOCTAaBUIMKOB HEOOXOIUMBIX
pecypcoB, YCTaHOBJIEHHWE C HHMH JEJIOBBIX OTHOLICHWH, COINIACOBAaHUE JIOTOBOPHOM
JOKYMEHTAI[MU W IPHOOPETEHNE TPaB Ha HCIIOJIB30BAaHUE PECYPCOB;

0) neATenbHOCTb, HANpPABIEHHYIO Ha obOecreueHue paboT BCeMH HEOOXOIMMBIMU
MaTepuaIbHBIMU pECYpcaMu IPU COOJIIOICHUN paHee 3allIaHMPOBAHHBIX CPOKOB U KaUeCTBa;

B) JEATEIBHOCTh MO CBOEBPEMEHHOH JIOCTaBKEe MaTepHAIBHBIX PECYpCOB K MECTaM HX
HCIIOJIb30BAHUA, OPraHU3allui0 HUX MNPUCMKH, BXOAHOI'O KOHTPOJIA, XpaHCHUA M ICpcIadynd B
UCTIOJTb30BAHHE.

Bonpoc Ne20 YpoBeHb CIIOKHOCTH - cpenHuii (2 6anna)

VYrpaBiieHue 3aracamMu MpeICcTaBIIsieT COO0M:

a) JIeATeNbHOCTh MO TMOWUCKY M BBIOOPY MOCTABIIMKOB PECYpCOB, MO OpraHHU3allUd U
MPOBEICHUIO KOHKYPCOB (TE€HJCPOB) HA MOCTABKY, IO YIIPABJICH M0 KOHTPAKTAMU U JOTOBOPAMU
C MOCTaBUIMKAMM, ITO OpraHu3allv MMOCTABOK, IPUEMKH, YUE€TA, KOHTPOJIA, XpaHCHUA U TI€pEaadn
pPECypcoB B IPOU3BOCTBO;

0) COBOKYIIHOCTH MpOLIEAYp, NIpaBwi Hu pabOT, HaNpaBJCHHBIX Ha obecreueHue
ONTUMAJILHOTO 3aIaca PecypcoB, He0OXoAMMOTO Tl OecrepeOOHOTO MPOU3BOACTBA PAdOT;

B) obecreueHre CBOeBPEMEHHOCTH MTOCTABOK.

Bonpoc Ne21 YpoBeHb CI0KHOCTH - cpeaHuii (2 6aa)

B pamkax ympaBieHHs KOMMYHUKAIIUsIMUA TpoekTa B (pase pa3pabOTKHU pelaroTcs Takue
3a]1a4M, KaK:

a) ompeneneHue  MHQOPMALIMOHHBIX  MOTPEOHOCTEH  YJaCTHHUKOB  IPOEKTa,
MPOCKTUPOBAHUE CTPYKTYpPhl [TOKYMEHTAllUM W 0a3 JaHHBIX, a TaKKe CO3/[aHHUE MPOEKTa
WHPOPMAITMOHHONW  CHUCTEMBbI, BKIIOYAIOMEHM  CXeMbl  alMapaTHOW ©  MPOrPaMMHOMU
COCTaBJISIIOLMX;



0) pa3paboTKa TEXHUYECKOTO 3aJaHMs, pa3padOTKa TEXHHUYECKOTO  ITPOEKTa
MHQOPMAITMOHHOMN CHCTEMBI, CO3/IaHE MH(POPMAITMOHHOM CHCTEMBbI, BKITIOYAIOIICH anapaTHYo
U TIPOTPaMMHYIO COCTABJISIFOIIIHE;

B) ONpeAeNieHHEe CTPYKTypbl 0a3 JaHHBIX, pa3pabOoTKa TPOEKTa JIOKATBHOM
BBIYMCIUTEIFHOM CeTH, BBIOOP MPOrpaMMHOTO 0OecleyeHus, HaCTpoilka MPOrpaMMHOIO
obecrieueHusl.

Bomnpoc Ne22 YpoBeHb CIOKHOCTH - cpenuii (2 6ara)
[Ipu aHanmm3e 1 OLIEHKE PHCKOB MPOEKTA MCIIOIB3YeTCsI:
a) METOJI KPUTHYECKOTO TYTH;
0) MeTox JAepeBa pelieHui;
B) CUMILIEKC-METO/I.

Bonpoc Ne23 YpoBeHb CII0KHOCTH - cpeHuit (2 6anna)
CHU3UTD PUCKH TTPOEKTa MO3BOJISIET:
a) (PyHKIIMOHAJIbHO-CTOMMOCTHBIN aHalu3;
0) MeTo/ cOaTaHCHPOBAHHBIX ITOKA3aTeNeH;
B) CO3/IaHUE PE3EPBOB;
I') KaJIeHJAapHOE TIaHUPOBAHMUE;
1) YIIpaBJeHHE KOH(INKTaMH.

Bonpoc Ne24 YpoBeHb CI0KHOCTHU - cpenuii (2 6ana)

CyOKOHTPAKTOPOM SIBJISICTCSI;

a) YJYaCTHUK TMpOEKTa, Oepymmii Ha ceds 00s3aTeNbcTBa IEpell KOHTPAKTOPOM 3a
BBITIOJTHEHUE OT/ICNBHBIX pa0dOT, MPEI0CTaBICHUE IPOAYKIIUU UIIU YCIYT;

0) Yy4JaCTHHK TIPOCKTa, KOTOPOMY JICJICTHPOBAHBI TIOJIHOMOYHUS TIO YIIPaBICHUIO
JIEATEbHOCTBIO, HAIIPABJIECHHOMN Ha JJOCTUKEHUE LIEJIeH MPOEKTa;

B) IOpUINYECKOE UIIN (U3UYECKOE JIHUII0, SBIISIOIICEeCS MOKYaTeIeM HIIH MOIh30BaTeIeM
PE3YNIBTATOB MPOCKTA.

Bomnpoc Ne25 YpoBeHb CIOKHOCTH - cpeanuii (2 6arma)

JleTanmpHbIC  pEIICHWS 10 OPTaHHU3AI[MOHHON CTPYKTYpe VIPaBICHUS IPOCKTOM
3aKpEeTLISIOTCS;

a) B TIOJNIOKEHUSX O CTPYKTYPHBIX TOJPA3NEICHUSIX, B JOJDKHOCTHBIX HHCTPYKIIUSX,
MaTpUIlaX pa3felieHusl aJIMUHHUCTPATHBHBIX 3aJad  YIPABJICHHS, CETEBBIX MaTPHUIAX,
npogeccuorpamMmas;

0) KaJeHJapHbIX IJIaHAX, CETEBBIX rpadukax u rpadukax [aHnTTa;

B) TEXHUYECKUX CTEIUPUKAIIHNAX, TEXHUUYECKAX 3aJaHUAX U pab0OUnX MPOEKTaxX.

Bonpoc Ne26 YpoBeHb CIIOKHOCTH - cpenHuii (2 6anna)

[TomHBI TEpedeHb BHJIOB JEATEIBHOCTH, OOECIICYMBAIONMX YIPABICHHE ITPOEKTOM,
BKJTIOYAET B ceOst:

a) COINIacOBaHWE, BH3MPOBAaHWE, HCIOJIHEHHE paboT, MpemocTaBlieHHEe HHEOOpMAIINH,
HOJTOTOBKY IPETI0KEHUH;

0) MHUIMAIMIO, ITITAHUPOBAHUE, 0OecrieueHue, KOHTPOJIb;

B) VYIOpaBJCHHWE pecypcamu, yIpaBjieHHe paboTaMu, yIpaBlieHHE pe3yIbTaTaMu,
yIpaBJCHNUE PUCKAMU;

F) IJIAaHUPOBAHHUC, OPraHU3all0, KOOPANHAI[UI0, aKTUBHU3allUI0, KOHTPOJIb.

Bomnpoc Ne27 YpoBeHB CI0KHOCTH - cpeHuii (2 6aa)
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JlesTenbHOCTD 1O YIPABJICHHUIO TPOEKTOM, HAIPaBJICHHAs Ha JOCTHKEHHE COOTBETCTBUS
pE3yNIbTaTOB TMPOEKTa BBISBICHHBIM TMOTPEOHOCTSM U OXHAAHUAM, TMPEICTABISIET COOOM
MOJICUCTEMY:

a) YIIpaBJICHUS COJICP)KaHUEM;

0) ypaBJieHHS KAYECTBOM;

B) YIIPABJIEHUS PECYPCAMH;

T) YIIpaBJICHUs PUCKAMU,

1) yIIpaBJICHUS TIEPCOHATIOM.

Bomnpoc Ne28 YpoBeHb CI0KHOCTH - cpeaHuii (2 6aa)
3agava 1o yrnpaBJIeHHIO KOMIUIEKTAllMEH PelaeTcsi B paMKax MOICHCTEMBI:
a) YIpaBIeHUST KOMMYHHUKAIUSIMH;
0) yrpaBJICHHS COJIEPI)KAaHUEM;
B) YIIPABJIEHUS KAYECTBOM;
I) ylpaBJjeHUs MaTepUualbHO-TEXHUUYECKUM O00ECIIEUEHHUEM;
1) YIIPaBJICHUS PUCKAMHU.

Bonpoc Ne29 YpoBeHb CI0KHOCTH - cpeaHuii (2 6aa)

B pamxkax ymnpaBieHHs CTOMMOCTBIO IMPOEKTa MCIOJIb3YIOTCS CIIEAYIOUME YIPaBIISIONye
MOJIEITH:

a) OpraHM3alMOHHAs CTPYKTypa, IITaTHOE pacHucaHhe, MaTpUlla OTBETCTBEHHOCTH,
ceTeBasi MaTpUIa;

0) cTpyKTypa MpPOAYKIINH, CTPYKTypa MoTpedHOCTel (TpeOOBaHUH K MPOIYKIIHH );

B) CTPYKTYpa pacxolioB (I€peBO CTOMMOCTH), CTPYKTypa JOXOJOB, OIOJKET, rpaduk
JCHEXKHBIX IIOTOKOB.

Bonpoc Ne30 YpoBeHb CI0KHOCTH - cpeaHuii (2 6aa)

B coBpeMeHHBIX KITacCHUKAIUSIX MPOCKTOB CYIIECTBYIOT CIIEAYIOIIME MPOOIEMBI:

a) OTCYTCTBYIOT YETKHE KPUTEPHUU /ISl KIIACCU(PUKAIUH TTPOEKTOB;

0) BbIIENIEHUE TUTIOB ITPOEKTOB HOCUT YCIIOBHO-OMHUCATENBHBIN XapaKkTep;

B) BBIJENSIEMbIE THIIBI MPOCKTOB IMOKPHIBAIOT MPAKTUYECKH BCE BHJIBI UYEIOBEUYECKON
JIESITEIIBHOCTH,

I) KI1accu(UKaIuy ITPOEKTOB B COBPEMEHHOM JINTEpAType OTCYTCTBYIOT.

Kpurtepun oneHKH TeCTOBBIX 3a1aHUI

IMapameTp Ouenka
(mo 5 mkaJe)

CTyaeHT OTBETHJI Ha BCE BOIIPOCHI, IOMYCTHII He Ooiee | onmmbku B 5\114-134
OTBETE 0aJ10B
(85% u Goee)
CTyzeHT OTBETHII Ha BCE BOIIPOCHI, AOMYCTHII Oojiee 1, HO MeHee 3 ommboK 4\100-113
(75-85%) 0aJI0B
CTyaeHT OTBETHJI HE Ha BCE BOIIPOCHI, HO B T€X, HA KOTOPBIE Jajl OTBET HE 3\ 87-99 6a/oB
nonyctun onmoku  (65%-75%)
CTyaeHT OTBETUJI HE Ha BCE BOIPOCHI, IOMYCTHII Oosee 5 onmobok (MeHee 2\ menee 87
65%) 0a/10B

IIpumepHas TemaTHKa 3cce
1. MopenupoBanue >(HEKTUBHOCTH NPUMEHEHHUS KOMIIBIOTEPHBIX TEXHOJIOTUM
yIpaBJICHUS IPOEKTAMH B YCIIOBUSIX PUCKOB.
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2. Mogenu cereBOro MmjiaHUpPOBaHUS C 3aMEHUMOCTBIO PECYPCOB B NPUIIOKEHUH K
npoOyieMaM YIpaBJIeHUS IPOSKTaMHU.

3. OntuManbHOE IUTAHUPOBAHHE TOTPEOHOCTH B pecypcax IpH  YIPaBICHUH
MIPOEKTAMH.

4. Maremarnueckoe oOecrieueHHE ONTUMAIBHOTO PACHpPEIETIeHHUs] PECypcoB MpH
yIPaBJICHUU MPOEKTaMHU.

S. busHec-niaHupoBaHWEe BHEAPEHUS KOMIIBIOTEPHBIX TEXHOJIOTHH YIpaBJICHUS
IIPOEKTaMH.

6. Kputepuu BbpIOOpa MEXAy PHUCKOM U CpPOKOM 3aBEpUICHUS IPOEKTa M HX
MHCTPYMEHTAJIbHAS TOJCPHKKA.

7. CroumocTHast orneHka MHGOPMALMOHHON MOTPEeOHOCTH Mpolecca YIpaBICHHS
MPOEKTaMH.

8. MartemaTuyeckue M HWHCTPYMEHTAJIbHBIE METOJbl  IOJIECPKKA  CETEBOIO
IUTAHUPOBAHUS C YUETOM (DMHAHCOBBIX OPaHUYCHUH.

9. Metozomnorusi ynpaBiaeHHs IPOEKTaAMU U MEPCIEKTUBHI €€ pa3BUTHS.

10. KommnbroTepHas moJjiep)KKa aHajau3a pPe3epBOB MOBBIMIEHUS 3()PeKTUBHOCTH
yIpaBJIEHUS IPOEKTAMH.

11.  MexayHapoIHBIH ONBIT yIPaBICHUS HHHOBAIITMOHHBIMH ITPOEKTaMH.

12. MexayHapoaHbIH OIBIT YIIPaBJIEHUS IPOEKTAMU C BBICOKOM CTENEHBIO pUCKa.

13. MexayHapoaHbIH OIBIT YIIpaBJIeHUsS 00pa30BaTEILHBIMU TPOCKTAMHU.

14,  CpaBHHUTENBHBIN aHATN3 KOMIBIOTEPHBIX TEXHOJOTUH yIPaBICHHS MPOEKTaMHU U
WHCTPYMEHTAJIBHBIX CPEJCTB UX MOJACPIKKH.

15.  DxoHOMHYECKHH aHaIU3 KOMITBIOTEPHBIX TEXHOJIOTHH yIPaBICHUS MTPOCKTAMU.

16. DKOHOMHYECKMH aHaIM3 OO0CECIeYMBAIONICH TMOACHCTEMBI  KOMITBIOTEPHOM
TEXHOJIOTUH yIIPaBJICHUS IPOEKTAMH.

17. DOxoHomuueckui aHamu3  (QYHKIMOHAIBHOM IOJCHUCTEMBI  KOMIIBIOTEPHOMN
TEXHOJIOTUH YIIPABJICHUS TPOEKTAMH.

18.  llenmouncrneHHOEe MNpPOrpaMMHUpPOBAHUE Kak (QOpPMaIM3M I COCTaBJICHUS
pacnucaHuii ¥ ero NpUIOKEHUE K YIIPaBJICHUIO TPOEKTaMH.

19. Marematnueckue METOAbl ONTUMAIBHOTO MPOEKTUPOBAHUS KOMIBIOTEPHOM
TEXHOJIOTUH yIPaBJICHUS IPOEKTAMH.

20. KommbloTepHasi TOIIEp)KKa YIpaBiIeHHUS (UHAHCOBHIMH TMOTOKaMH Ha (hase

peanu3anuu MpoeKTa.

Occe cTyleHTa — 3TO CaMOCTOATENbHAs MUChbMEHHAs paboTa Ha TeMy, MPEUIOKCHHYIO
npernojaBareneM (CTyAEHTOM). Occe TMO03BOJISET aBTOPY HAYYUTHCS YETKO M TPAMOTHO
(GopMyIHpPOBATh MBICIH, CTPYKTYpPUPOBATh MH(POPMALIMIO, HCIIOIb30BATh OCHOBHBIE KaTETOPUU

aHaJIn3a, BBIACIIATH MNPpUYINHHO-CICACTBCHHLIC CBi3H, HJUIIOCTPUPOBATDH IIOHATHUSA
COOTBCTCTBYIOIIIMMHU IMPpUMEpaAMU, apryMEHTHPOBATh CBOW BBIBOJBI; OBJIAJICT HAYYHBIM CTHJIEM
peun.

Dcce A0MHKHO COJIEP)KaTh: YETKOE M3JIOKEHUE CYTH MOCTaBJICHHOW MPOOJeMbl, BKIIIOYAThH
CaMOCTOATEIPHO TPOBEJACHHBIA aHAIM3 ATOH MPOOJEMBI C HCIOJb30BAaHUEM KOHIIEMIIHN |
AHATMUTHYECKOTO HHCTPYMEHTApHUs, pPAacCMaTpPUBAEMOTO B paMKax UCIUILUIMHBI, BBIBOJBI,
0000mm@aroNIe aBTOPCKYIO IMO3UITUIO 11O MIOCTaBICHHOM MTpodieme.

4.3. O1IeHOYHBIE CPEIICTBA JIJISl IPOMEXKYTOUHON aTTECTaIlHH.

4.3.1. llepeueHb KOMIETEHIIUN C yKa3aHHEM 3TaloB MX (GOPMUPOBAHUS B MPOIECCE OCBOCHUS
oOpaszoBarenpHOM mporpammsbl. llokazaTenu u KpuTepUM OLICHUBAHUS KOMIIETEHLHI C y4eToM
sTana ux GopMUPOBAHUS

Kon HaumenoBanue Kop srana ocBoenuss | HaumenoBanue stana
KOMITETCHITUU KOMITETCHITNU KOMITETCHITNU OCBOCHUSI KOMIIETCHIIHH
CKOC LA-9 | Cnocobnocts ucnionb3oBate | CKOC LA —9.2 CrocoGHOCTh B paMKax
aJIeKBaTHbIE METO/IbI pa3paboTKu IpoeKTa
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MPOEKTUPOBAHUS U YIPaBJIATH KOMaHIHOH
YIIPaBJIECHUS IIPOEKTaMHU, B JIEeATENbHOCTBIO.

TOM YHCJI€ CITIOCOOBI
opra"u3anuu dPheKTHBHON
paboTHl MPOEKTHOM KOMaHIblI

JTan 0CBOCHHA Iloka3aTesn Kpurepun
KOMIIe Te HII U Olle HUBAHUS Olle HUBAHUS
CKOC LA-9.2. VYcTagaBiauBaeT TUII KOMaHIbl U 1. IlpencraBnena npoeKTHas
CrocoGHOCTh B paMKax 0COOEHHOCTH B3aMMOJCUCTBUSI B | KOMaHJa C OCHOBHBIMHU
pa3paboTKu mpoeKTa KOMaH/Ie. MpUHLMIIAMU PaOOTBHI.
YIIPABJIATh KOMAaHJIHOU ®dopmynupyer Henb komangHoro | 2. Ilpeacrasnena cmapt- Lens
JESITEIbHOCTBIO. 3aJaHusl. KOMAaHJIHOTO 3aJjaHusl.
[Tnanupyetr komananble 3aaanus. | 3. [IpencraBieHsl BepHO
YcranaBiuBaer pojieBoe chopMynupoOBaHHbBIE Kelic-
pacipeesieHue B IpyIIe u 3ajaHusl.
pacnpenenseT QyHKIHU U 4. AnexBaTHO pacrpeeeHbl
peECYpCHI AJIsl BBINOJIHEHUS POJIU ¥ pECYPCHI B KOMaHIE
3aJaHus U1 BBIIIOJIHEHUS 3aJaHUSL.

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA
Ilpumepnuvie 6onpocet 014 IK3ameHa:

1.
2.

= A o

20.
21.
22.
23.
24,
25.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

bazoBbie moHATHS MEHEKMEHTA. TeXHOIOTUs yIpaBIeHUs OpraHu3alei.

[poueccel npuHsaTHs pereHnd. OObEKTUBHBIE MPEANOCHUIKA BOSHUKHOBEHUS METOI0B
yIpaBJIeHUS IPOEKTAMHU.

PasButue ynpasienus npoekramu 3a pyoesxxom. [Ipodeccronansabie 00beIMHEHUS
VIIPABJISIIOIIMX [IPOEKTaMHU.

OcHoOBHBIE 3TaNbl Pa3BUTHUS yIIpaBiIeHUs Ipoekramu B Poccun.

[Tousitus u onpenenenus. OCHOBHbBIE MPU3HAKU MTPOEKTA.

Knaccudukanus npoekroB. CTpyKTypa M CTPYKTYpHBIE MOJIENH I POEKTA.

JKW3HEHHBIN UK IPOEKTA.

«JlampHee», «ONMMKHEe» U «BHYTPEHHEE» OKPY:KEHUE MPOEKTa.

VYyactHuku npoekra. Komanaa npoekra. YpaBistolMii POEKTOM.

Ynpasnenue npoekramu. [loHsATHS U onpeneneHus..

Ynpasienue npoekTamMu 1mo 00JacTsaM 3HAHUH.

VYcranoBka cBszel Mexay 3aiadamu. @opMaTUpoBaHue AMarpaMMel ['aHTTa.

NuTterpaninOHHBINA TOJXO/ B YIIPABJICHUHU MPOCKTaAMU.

KanennapHo-pecypcHoe 1 ¢puHaHCOBOE IJIAHUPOBAHUE.

VYrpaBiieHHe TPOSKTAMH B CMEXKHBIX 00JIaCTsIX.

VYnpasienue J0KyMEHTaMU U JIEIOBBIMU MTPOLIECCAMHU.

[IpodeccuonanbHble CUCTEMBI YIIPABIECHUS POESKTaMH.

[locnenoBarenbHOCTH AEMCTBUM MpU pa3pabOTKE HOBOTO MPOEKTA.

Hasnauenue paznenoB meHto: [Ipoekr, Komnanus, Oxpyxenune, NHBeCTUIIMOHHBIN IJIaH,
OmnepanuonHbli 1aH, PuHaHCUPOBaHME, Pe3ynbTaThl.

Ananus npoekra. OUHaHCOBbIE TOKA3ATENH.

Pacuer s¢ppexruBHOCTH MHBECTUITUHN. [|0XOABI yHACTHUKOB.

AHanu3 4yBCTBUTEIBHOCTH. AHAIU3 0€3yOBITOYHOCTH.

Craructuueckuit ananus (meroq Monte-Kapio).

Ananu3 n3MeHeHui. J{oXopl moapasaeneHui.

Omnenka Ou3Heca.

4.4. Metoauueckie MaTepUuabl
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B mpomecce mpenomaBaHus JaHHOW AMCIUIUIMHBI HCIIONB3YIOTCS KaK KIACCHYECKHE
METOJbl 00y4eHUsl (CEMUHApPBI), TAK M PA3NUYHbIE BUJIBI CAMOCTOSITEIbHONU PaOOTHI CTYIECHTOB
M0 33JaHHUI0 TPENOoJaBaTeisl, KOTOpbIC HAIpaBIEeHb Ha pPa3BUTHE TBOPYECCKUX KAYECTB
CTYJICHTOB W Ha IMOOMPEHUE UX WHTEIUIEKTYaATbHBIX HHUIIHATUB.
3HaHuEe Kypca IOMOXET CTYICHTY MOBBICUTH HHTEpeC K MpodecCHOHANbHOW MOATOTOBKE,
HN3YYCHHUIO CICHUAJIBHBIX JUCHHUIIIIMH, IIOJYYUTH HABBIK CaMOCTOSITEILHOMI pa6OTI)I B
OuOmoTeke ¢ ydeOHOM M MOHOTrpaUYecKor IUTEpaTypoll NMpPH MOATOTOBKE K CEMHHAPCKUM
3aHSITUSIM, TECTaM M TTPAKTUKyMaM.

Texkyumii KOHTPOJIb OCYIIECTBIISCTCS C I€JIbI0 MOHUTOPUHIA AKTYaJbHOM CHUTYyal[UU
HOJArOTOBKM  CTYICHTOB K JTally IPOMEXKYTOYHOTO KOHTpOJs. Tekymmil  KOHTPOJb
ocyuecTpisiercss B (opmax: KOHTpPOJIS — IOCEI@AEMOCTH, OTBETOB HA  CEMHUHApPCKUX
(paKTUYEeCKUX) 3aHATUSAX, KOJUIOKBUYME, MUCIYTE, BBIMOJHEHUU IPAKTHUYECKMX JOMAIIHUX
3aganuii. [lpenonaBaTens OTCISKMBAET TEKYIIYI0 CUTYAI[MIO MO yKa3aHHBIM (opMaM TEKYIETo
KOHTPOJISI M BBIHOCHUT CTYJCHTaM PEKOMEHJAIMU Ui YIYdIIeHHs KadecTBa IOJTIOTOBKH K
IPOMEKYTOYHOMY KOHTPOJIIO. [IpoMeXyTOUHBI KOHTPOJIb MO KypCy OCYIIECTBISETCS B (hopMme
JK3aMEHa.

5. MeToauueckue yka3aHusi 115 00y4alOLMXCsl M0 OCBOECHUIO
AUCHMILTHHBI

CocraBjieHMe KOMIIE HIMYMAa
Komnenanym (compendium) — KpaTkoe pyKOBOACTBO, KOHCIEKT. Kommenauym 1o
TUCHUILIMHE  MpeAcTaBisieT co0OMl  caMOCTOSTENbHO  MOJOOpaHHBIA  CTYIEHTOM W3
MEePUOIMYECKON TTUTEPATyphl, HHTEPHET-PECYPCOB MaTepual, KpPaTKO 3aKOHCIEKTHPOBAHHBINM,
WUTIOCTPUPYIONIMI  HaydHBIM\IPAKTHYECKAN  B3MJISAA Ha HUcclenyemyro mpoOmemy. [is
COCTaBJICHUSI KOMIIEHYMa HEO0O0X0IUMO:
- OCYIIECTBUTH aHAIIN3 MEPUOANYECKON INTEPATYPhl U HHTEPHET-PECYPCOB;
— BbIOpaTh Hanbosiee MHTEPECHYIO JJISl CTYAeHTa TeMy (BO3MOXHO IO COTJIACOBAHUIO C
npernojaBaresiem);
- oToOparh Hamboyiee COOTBETCTBYIOIME MpoOIeMe MaTepualibl, XapaKTepHU3YIOIIHe
pa3NUyYHbIE TOAXOAbI U aBTOPCKUE MO3UIINH;
— 3aKOHCITEKTHPOBATh (CHIENIaTh «BBDKUMKHY) U3 UCTOYHUKA, PACKPHIBAIOIIME 3aMBICEI
aBTOpa, €ro MO3ULIHIO;
- MHTErPpUPOBaTh COOpAHHbIE MATEPHAIIbI B €JUHBII CO/IEPIKATEIbHbBIN OJIOK.
O030p MHTEepHET-CATOB U Pa3padoTKa KaTAaJIOra MHTEePHET-PeCypPcoB 10 3aJaHHOH TeMe
Karasor wuHTEpHET-pecypcoB MpEIACTaBIsAeT COOOM TEMaTHYeCKH IO0A0OpaHHBIH
CTYACHTOM TepeYeHb MHTEpPHET-caiiToB. B Karamore HEoOX0AUMO OTpa3uTh: TeMy (maparpad,
BOIIPOC U T.II.), HA3BaHUE cailTa, JJIIEKTPOHHBIN aJipec U JaTy oOpalleHus], KpaTKoe CoepKaHue
WHTEpHET-caiiTa (MepedeHb BOIMPOCOB, Ha KOTOPbIE MOXHO TIIOMY4YUTh OTBETHl Ha
IpE/ICTaBJICHHOM CaiTe).
Pabora cTynenTra B pa3padoTKe rpynmnoBbiX MpPOeKTOB
Pabora crymenta B pa3paboTke MpoeKTa MpeanoyiaraeT akTUBHOE Y4acTHE KaxKIoro,
BBIMTOJIHEHUE UM TEepPEAaHHBIX IPYNION paboT, HapaBJIEHHBIX HA JOCTHKEHHUE MMOCTaBICHHOM
MpernoiaBaTeieM Lelu.
Pabora cTynenTa B rpynmnoBoii paboTe Mpearoiaraer:
- oIpeJiesieHre CTyACHTOM 30HHI (cephl) padoT B paMKax IpyIIOBOrO MPOEKTa;
— pa3paboTKy TEXHHYECKOTO 3aJaHHs Ha MPOBEJCHHE pabOoThI;
- MOCTOSIHHYIO B3aUMOCBSI3b C JIPYTUMHU y4aCTHHUKAMU TPYIIBI B IENSIX JOCTHXKEHUS
COrjiacus U BBIITOJTHCHUA pa6OTBI.
MeToanyeckne yKa3aHus CTyJleHTaM MO MOATOTOBKE K NPAKTHYECKHM 3aHATHAM U cIaye
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IK3aMeHa
O6yuenne mno ucuunianHe «HPOpMAaLMOHHBIE TEXHOJOTMM B IPOECKTUPOBAHUU»
npearnojaraeT M3ydeHHE Kypca Ha IPAKTHMUECKUX 3aHATUAX U CaMOCTOSTEIbHYIO paboTy
cTyneHToB. llpaktnyeckue 3aHATUA AUCHUINIIUHBL <« HbOpMalMOHHBIE TEXHOJOTHH B
IPOEKTUPOBAHUM» MPENINOAraloT UX MPOBEAEHUE B Pa3IMUHBIX (OpPMax C LEIbIO BBISBICHUS
IIOJIYYCHHBIX 3HAHWW, YMEHHUH, HAaBBIKOB M KOMIIETEHUMH C NPOBEACHUEM KOHTPOJBHBIX
MEpONPHUITUIA, OTTUCAHHBIX B 11.6.2.

Ilo02omoska Kk npakmu4eckum 3aHAMuusAM.

— BHHUMATEJIbHO MPOYMTANTE MAaTepuall, OTHOCAIMU K JAHHOMY HPaKTHYECKOMY
3aHSTHUI0, O3HAKOMBTECh C Y4E€OHBIM MaTepHalioM IO Y4eOHUKY U Y4eOHBIM
IIOCOOHSIM;

—  BBIIUIIMTE OCHOBHbIE TEPMUHBI;

—  OTBETbTEC Ha KOHTPOJIbHBIE BOIPOCHI 110 IMPAKTUYECKUM 3aHATHUSAM, TOTOBBTECH JaTh
Pa3BEpPHYTHIN OTBET HA KAXK/IbI U3 BOIIPOCOB;

—  yiACHHUTE, Kakhe ydeOHBbIe 3JIEMEHTHI OCTAJUCh JUIsl BaC HESACHBIMU M ToOcCTapaiiTech
NOJIYYUTh Ha HUX OTBET 3apaHee (A0 MPaKTUYECKOTrO 3aHATHS) BO BpeMs TEKyLX
KOHCYJBTALIMN TPENoAaBaTeNs;

—  TOTOBUTHCA MOKHO MHIAMBUIYAJIBHO, IAPAMH WJIM B COCTABE MAJION TPYIIIIBI,
nocneaHue ABIstoTces d3¢dekTuBHBIME (opMaMu pabOTHI;

— paboyas mporpamma AMCLUMILIMHBI B YaCTH IIeJIeH, TepeyuHo 3HaHUM, yMEHUH,
TEPMUHOB U YI€OHBIX BOITPOCOB MOXKET OBITh MCIIOJIb30BaHA BAMHU B KAYECTBE
OpUEHTHpA B OpraHu3alui O0yIEeHHUSI.

Iloocomoeka k sk3ameny. K sK3aMeHy HEOOXOAMMO TOTOBHUTHCS IieJIEHANPaBICHHO,
PErylspHO, CUCTEMATUYECKH U C MEPBBIX JHEH 00ydeHus Mo AaHHOW aucuuivinHe. [lonbiTku
OCBOWTH AUCIUIIINHY B TIEPUO]] 3a4ETHO-IK3aMEHAIIMOHHOM CECCUU, KaK MPABUIIO, TOKA3BIBAIOT
HE CIUWIIKOM Y/AOBJICTBOPHUTENBHBIC pe3yabTaThl. B camoMm Havaie ydeOHOTO Kypca
MO3HAKOMBTECH CO CIEeMYIONeH ydeOHO-MEeTOMYECKON TOKYMEHTAlIHEeH:

—  [pOrpaMMoON AUCHHUILIAHBIL;

— TepevYHeM 3HaHWU U YMEHHH, KOTOPBIMU CTYIACHT JOJKEH BIIAJICTh;

—  TEeMaTUYCCKUMH IJIaHAMH MPAKTHYCCKUX 3aHATHH;

—  KOHTPOJBHBIMH MEPOTIPUSTHSIMU;

—  y4eOHHMKOM, Y9€OHBIMU MTOCOOMSIMH IO TUCIHUILIINHE, a TAKOKE DJIEKTPOHHBIMU

pecypcamu;

—  TMEepPEYHEM BOIIPOCOB JIJIS 3aUeTa.

[locme aToro y Bac JMOMMKHO COPMHUPOBATHCA UYETKOE MpEACTaBiIeHHE 00 o0beMe M
Xapakrepe 3HaHUW © yYMEHHWH, KOTOPBIMH Hamo Oyaer OBIajeTh MO AUCIUILIHHE.
CucremMaTuyeckoe BBITIOJIHCHUE YJ9eOHOW pabOThl HAa NPAKTUYECKUX 3aHATUSAX ITO3BOJUT
YCHEIIHO OCBOUTH JUCIUILIMHY U CO3/IaTh XOPOIIyl0 0a3y AJs cjauu 3a4yera.

B pazmene 6 (m. 6.1., m. 6.2.) yka3aH mepeYeHb OCHOBHOW U JIOTIOJHHUTEIbHOMN
JUTEPATYPhI, KOTOPHIH PEKOMEHIYeTCS OOYJaroIMMCsl IPU IOJITOTOBKE K CEMUHAPCKUM
3aHATUSAM U BBITTOJIHEHUHU CAMOCTOSITETIbHOM pabOTHI.

Bomnpocsl pa3aeioB JMCIUIIMHBI JI1 CAMOCTOSTE/IbHOTO U3yYEeHUS :

Tema 1 OObeKTUBHBIC TMPEANOCHUIKA BO3HUKHOBEHHUS METOJIOB YIIPABIICHHS IPOEKTaMHU.
PasButue ympaBneHus npoekramu 3a pyoexxkom. I[IpodeccronanbHble 00beAUHEHUS
YIPaBISIIONMX MpoekTaMu. OCHOBHBIE ATalbl Pa3BUTHS YIPABJICHUS MPOCKTAMH B
Poccuu. Poccuiickas accoumanus ynpasisironmx npoekramu COBHET.

«JlanbHee» oOkpykeHHe mnpoekra. «baukHee» OKpykeHHe Npoekra. «BHyTpeHHee»
OKPY)KCHUE MpOEKTa. Y4YacTHUKM mpoekra. Komanga mnpoekra. YnpasJsronmn
MPOEKTOM.
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Tema 2 YmpaBieHue MHTErpalend NpoeKTa. YIpaBJIeHUE COICPKAHUEM MTPOEKTa YTIpaBJieHUE
CPOKaMU MPOEKTa. YIPaBJIEHUE CTOMMOCTBIO IPOEKTAa. YMOpPaBJIECHUE KAueCTBOM
MpOeKTa. YMpPaBJICHUE UYETOBEUYECKUMHU pecypcamu. YTPaBiIeHUE KOMMYHUKALMSIMHU
MpoeKTa. YIpaBJIeHHE pUCKaMU MTPOEKTa. YIIpaBjIeHUE TOCTaBKaMH MTPOEKTa.

Tema 3 PwiHok coBpemeHHoro IIO ympaBnenuss nmpoekramu. OpraHu3allMOHHAs CTPYKTypa
yIpaBJyieHUus IpoekTamu. /loKyMeHTalnoHHOe oOecrieueHue yIpaBlIeHUs IPOSKTaMH.
@OyHKIMOHAIBHBIE MOACUCTEMbl HH(GOPMALIMOHHBIX CUCTEM YIPABJICHUS MPOEKTaMHU.
OOG30p mporpaMMHBIX CpPEACTB  ympaBiieHus Tmpoekramu. (OOecreunBaromme
MOJICUCTEMbl MH(POPMALMOHHBIX CUCTEM YIIpaBJICHUs NpoeKTaMu. JKU3HEHHBIN UK
UH(OPMaIIMOHHON CHCTEMBI YIIPABICHUS POCKTaMH.

Tema 4 IlocnenoBaTeabHOCTH ACHCTBUH MpH pa3paboTke mpoekTa. OnpeaeneHune noTpedHOCTH
B (¢uHancupoBaHuu. Pazpaborka  cTpatermu  (UHAHCHpOBaHHS.  AHaIH3
s¢dexruBHOCTH TpoekTa. DopMupoBanue oryera. KOHTpoab 3a X0J0M peanusanuu
IIPOEKTA.

Bonpocsl A1 caMONIpOBEePKHU:

Tema 1 ba3oBple TMOHATHS MEHEIHKMEHTA. [E€XHOJIOTWSI YIPAaBJICHUS OpraHU3alMei.
[Mporeccel mpunsTHS —perieHNd. OOBEKTUBHBIE TPEINOCHIIKA BO3HHUKHOBEHUS
METOJ/IOB YIIPABJICHUS TpOoeKTamu. Pa3BuTHE ympaBieHUs MPOEKTAaMHU 3a PYOCIKOM.
[Ipodeccronanpuble 00bEAMHEHUS YHIPABISIONMX MpoekraMu. OCHOBHBIE ATallbl
pa3BuTHUs yrpasieHus npoekramu B Poccuu. Ilonstus u onpenenenusi. OCHOBHBIE
npu3Haku npoekra. Knaccudukarus nmpoekroB. CTpyKkTypa ¥ CTPYKTYPHBIE MOJIETH
npoekra. JKU3HEHHBIN LUK NpoekTa. «/lanbHee» okpyxeHue npoekra. «bimxHee
OKpYXEHUE TpoeKTa. «BHYTpEeHHEE» OKPYKEHHE MPOEKTa. YUYaCTHUKH ITPOEKTa.
Komanna npoekra. YrpaBistonmi mpoeKTOM.

Tema 2 VYnpasnenue mnpoekramu. IloHstuss u onpeneneHusa. ACHEKTbl  yIpaBJICHUS
MpOEKTaMH. YTpaBJICHUE TPOCKTaMH IO O00JIacTAM 3HAHUW: YIpaBJICHUE
MHTErpaluen, CoJepKaHueM, CPOKAMH, CTOMMOCTBIO, Kaue€CTBOM, YEJIOBEYECKUMU
pecypcamMu, KOMMYHUKAIIUSIMU, PUCKAMHU, MOCTaBKaMU MPOEKTa. YCTAHOBKA CBSI3€il
Mexnay 3amadamu.  DopmatupoBanme — gmarpammbl  [anTra.  Pabora ¢
tabnuuamu. OCHOBHBIE TTPU3HAKU TpoekTa. Knaccudukarus npoekro. CTpykTypa u
CTPYKTYpHBIE MOJENIN MpoeKTa. JKM3HEHHBIN UK IPOEKTA.

Tema 3 MHTerpauvoHHBIM MOAXOJ B YHpaBJeHUM Npoekramu. OCHOBHBIE HalpaBJCHUS
aBTomaru3anuu. KanengapHo-pecypcHoe u GuHaHCOBOE IIAHUPOBAHUE. YIIpaBIeHUE
IPOEKTaMH B CMEXKHBIX 00JacTsAX. YIpaBieHHE JOKYMEHTAaMH U JEJIOBBIMHU
nmporeccaMu. YIpaBlI€HHE JTOKYMEHTaMHU. YIIPaBIEHHUE [EIOBBIMH IIPOLIECCaAMMU.
[TpodeccnonanbHble CUCTEMBI YIIPABICHUS IPOESKTAMHU.

Tema 4 TlocnenoBarenbHOCTh JEMCTBHII Npu pa3paboTke HOBOro mnpoekra. HaszHaueHue
paznenoB mento: I[lpoekr, Kommanus, Oxpyxenue, HHBECTHIIMOHHBIN TIJIaH,
OnepannonHbli 1aH, PUHAHCUPOBaHUE, Pe3ynbpTaThl.

Ananu3 npoekra. PuHaHCOBBIE MOKazaTenu. KoHcommaupoBaHHash OTUYETHOCTb.
Pacyer (¢uuaHCcOBBIX TOKazareneil. DPPEKTHBHOCT, WHBECTUIHHA. JlOXOMBI
Y4aCTHHKOB. Ananus YYBCTBUTEIBLHOCTH. Ananus 0€3yObITOYHOCTH.
Crartuctuueckuit anamus (meron Monte-Kapno). Ananus usMeHeHuit. [loxombl
nozapaszaeneHuii. OneHka OusHeca.

Bu/ibl caMOCTOATE/ILHOM PaGOThI CTY/A€HTA B IpOoLiecce U3y4eHUs AUCIMIIMHBI:

- COCTaBJICHU S KOMIIEHINYMA;

- pa3paboTKa TPYIIOBBIX TPOCKTOB;

- 0030p MHTEpHET-CANTOB U pa3paboTKa KaTajgora MHTEPHET-PECYPCOB I10 3alaHHON TeMe;

- HaIlUCAaHME ICCE.
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6. YueOHasi 1uTepaTypa U pecypchbl HH(p OpMALMOHHO-TeJIe KOMMYHUKAIIMOHHOM
cetu "UHTEepHeT", BKIIIOYAS NepeYeHb Y4eOHO-MeTOANYeCKOro odecneye Hus iAo
CaMOCTOSITEJIbHOM PadoThl 00y4AONMXCH 10 AUCHMIINHE

6.1. OcHoBHas JMTEpaTypa.
1. Tlepyumu B.A. [IpakTrka ynmpaBiieHHs HHHOBAIIMUOHHBIMU MTPOCKTaMU. Y4eOHOe
nmocobue. M.: M3parensckuii gom "eno" PAHXul'C,2014.
http//e.lanbook.com/books/element.php?pll id=749422

6.2. lonoJHUTEJILHAS JTUTEpaTypa.
1. mox o6, pen. E. M. Porosoii. VYrpaBieHue NpoeKTaMu : y4eOHUK U TPAKTHKyM

IS akazieMudeckoro OakanmaBpuara M. : M3marensctBo FOpaiiT,2016.
https//www.biblio-online.ru/book/BOAF AB49-767B-41AE-8FF5-2337F967AA89

6.3. UnTepHeT-pecypchl, CIPABOYHbIE CHCTEMbI

WWwW.Nnir.ru / - Poccuiickas HanmoHanbHas OnoInoTeka

WWW.NNS.ru / -HarmonanbHas 3JeKTpOHHAsE OUOIHOTEKA

WWW.ISLIU /- Poccuiickas rocynapcTBeHHas OMOIMOTeKa

WWW. rbs.ru / - Uadopmanronnoe arentcTBo «PocbusnecKoun canruam
www.aport.ru / - IlouckoBas cucrema

www.rambler.ru /- TlouckoBas cucrema

www.yandex.ru / - TTouckoBas cuctema

www.busineslearning.ru / - Cucrema aAucTaHIIMOHHOTO OM3HEC 00pa30BaHMUSI
www.test.specialist.ru / - Llentp xommbtorepHoro odyuenust MI'TY um. H. D. baymana
http/Awww.consultant.ru/ - KoucymsTanT miroc

http/Awww.garant.ru/ - I'apant
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HopmaTuBHBIE IPABOBBIE JOKYMEHTHI.

1. Ilepeuens nopyuenuii no peanusanuu Iocnanus [Ipesunenra @enepansHomy
CobOpanwuro 3.12.2015.

2. Pacniopsmkenne Munskonompaszsutus Poccuu ot 14 anpens 2014 . Ne 26P-AY «O6
YTBEPKIEHUHU MeToIMYeCKUX PEKOMEHallUi 10 BHEAPEHUIO IPOEKTHOTO YIIPABJICHHUS B
OpraHax MCIOJHUTEIbHON BIACTH»

3. ['OCT P 548692011 «IIpoekrHblit MeHeIKMEHT. TpeGoBaHMs K yIIPaBICHUIO
IIPOEKTOM»

4, I'OCT P 54871-2011 «IIpoexTHbIil MeHETKMEHT. TpeOOBaHMS K YIIPABICHUIO
IIPOrPaMMON»

S. I'OCT P 548702011 «lIpoekTHblii MeHEMKMEHT. TpeOoBaHMS K YIIPABICHUIO
nopTdeneM MPOEKTOBY

6. I'OCT P UCO 21500-2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

6.5. HHTepHeT-pecypchl, CIPABOYHbIE CUCTEMBI.
WwWw.nnir.ru / - Poccuiickast HanimoHaIbHas OMOJIMOTEeKa

WWW.NNS.Iu / -HarnonaspHas 3JeKTpoHHast OHOIHOTeKa

WWW.ISLIU /- Poccuiickas rocymapcTBeHHas OnOInoTeka

www. rbs.ru / - Madopmannonnoe arentctBo «PocbusnecKoncantuarm
WWW.aport.ru / - TlouckoBas cucrema

www.rambler.ru / - TlouckoBas cucrema

www.yandex.ru / - TlouckoBas cucrema
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http://e.lanbook.com/books/element.php?pl1_id=749422
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.aport.ru/
http://www.rambler.ru/
http://www.yandex.ru/

8. www.busineslearning.ru / - Cucrema AHCTaHIIHOHHOTO OM3HEC 0OpPa30BaAHHUS

9. www.test.specialist.ru /- Lleatp xomnbtotepHoro o0yuenust MI'TY um. H. D. baymana
10. http/Aww.consultant.ru/ - KorcynbraHT mitoc

11. http/Awww. garant.ru/ - T'apaxt

6.6 HHble pekoOMeHIyeMble HCTOYHUKH.
1. Bepkyn Cxort. UckycctBo ympasnenus IT-npoexramu. C.-116.: ITutep, 2014. — 320 c.
2. Kynepurreitn B.M. Microsoft Project 2013 B ympaBnennu mnpoekramu. C.-I16.: BXB-
[letepOypr, 2014. —432 c.
3. Kymeturn H.B. HucrpymenTsl ynpaBnenusi mpoekramu. Project Expert u  Microsoft
Project. C.-I16.: BXB-Iletepoypr, 2013. - 160 c.
4. Tepk VY. VmpaBieHue mpoektamu u 37paBbiii  cMbict. Common Sense Project
Management. Cepus: [Ipaktuyeckuii meHemxmenT. M3n-Bo: Ctangaptel U kauecTBo, 2012
r., 240c.
5. Tpo¢umor B.B., MBanosa T.M., lBanoB B.H. YnpaBaenue npoexkramu ¢ MS Project:
YuebHoe mocobue./Tlox pen. mpod. B.B. Tpodumona. CII6.: Uzn-so CIIOI'YDD, 2012. —
236c.
6. Opuk Bep3yx. YmpaBieHue npoekTamu: YCKOpPEHHBIH Kypc mo mporpamme MBA. M.:
JHuanekruka. — 2011. — 480c.

7. MarepuajbHO-TeXHHYECKas 0a3a, HH(OPMAIHOHHbIE TeXHOJIOTHH,

nporpaMMHoe o0ecnevyeHnue U HHG OPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

Tpebosanus k ayoumopusm (nomewjeHusm) 0 NPOBEOeHUst 3AHAMULL:

Jlist mpoBeieHU S MPAKTUYECKUX 3aHSATHH M0 AUCHHUIUIHHE HEOOX0IMM O HATHYUE:

- HOYTOyKa (KOMITBIOTEpA), MUMEIOIIETO BBIXOA B CeTh MHTEpHET; C yCTaHOBJICHHBIM
nakeToM Microsoft® u MyITbTHMEIUITHOTO ITPOEKTOPA;

- CpEICTB 3BYKOBOCIIPOU3BE/ICHHUS;

- OubnmoTeku, nMerolel pabouyre MecTa Ui CTYJEHTOB, OCHAILEHHbIE KOMITBIOTEPAMU
C IOCTYNOM K 06a3aM JaHHBIX U ceTu VHTepHeT;

- KOMIIBIOTEPHBIX KJIACcCOB.

Tpebosanus k npozpammuomy obecneuenuro 0oue2o noaIb308aHUsL:

Crnennanu3upoBaHHoe  00OpyZOBaHHWE M CICHUAIM3HPOBAHHOE  IIPOTPAMMHOE
obecrieueHye MPH U3Y4CHNN JUCIUTIIIMHBI HE HCTIOJIB3YETCSL.
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http://www.busineslearning.ru/
http://www.test.specialist.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://www.ozon.ru/context/detail/id/1667228/
http://www.ozon.ru/context/detail/id/1406909/

