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b1.b.41 Ilcuxosorus ynpaBjieHYeCKON JEATEIbHOCTH

AsTtop: Kocrenko E.IL

Koa m HaumMeHoBaHue HampaBjeHusi NoArotoBku, npopuias: 37.05.02 Ilcuxonorus
CITyKeOHOH JIesITeTbHOCTH

KBanudukanus (creneHs) BHITYCKHHKA: CIICIIUAIUCT

®opma 00yueHHsI: OUHAs

HeJ'IB OCBOECHUSA NUCIHUIIJIUHBI.
(DOPMI/IPOBEIHI/IC Y CTYACHTOB CIIOCOOHOCTH OCYIICCTBJIATH IICHUXOJIOTHUYCCKOC obecneyeHue
CJIy>K€6HOI>i ACATCIIbBHOCTHU JIMYHOI'O COCTAaBa B SKCTPCMAJIbHBIX YCIIOBUIX.

IL1an kypca:
Tema 1. Ilcuxosiorus ynpapJjieH4ecKo# AeiTeJbHOCTH KaK y4eOHasi U HAY4YHO-

NPAKTHYECKas JUCUMILIHHA
1. Tlcuxomnorus Kak HayKa — T€OPETHUKO-METOI0JIOTHYECKIE OCHOBBI
e  (OcHOBHbIC IIKOJIBI U HampasieHus.Pa3zButue npeamera ncuxojoruu. Ilcuxonorunueckue
uaen B pamkax ¢uiocoduu. [lcuxonorust co3HaHus. ACCOIMAHW3M.  BUXEBHOPHU3M.
I'emrransriicuxonorust.  I[lcuxoanamu3. KormutuBHas mncuxosiorus. ['yMaHucTuyeckas
NCUXOJIOTHUS.  JIeATeNbHOCTHBII M KYJIBTYPHO-UCTOPUYECKHH  moaxonbl. (OCHOBHbBIE
MPEACTABUTENN HAy4YHBIX HANpaBICHHUM, KaTEropuaibHbIi M TOHATHIHBIA amnmapar,

IMOHUMAaHHUEC NMPEAMETA, 00BSICHUTENLHBIE IMPUHIMIIBI, METO/IBI.

2. Ilcuxomorus ynpaBieHYECKON AEATEIbHOCTH KaK HalpaBJIEHUE ICUXOJIOTUN YIIPABICHUS
° [Ipeamer m 0OBEKT, LEMM W 3aJaud TCUXOJIOTHH YIPABICHYECKOU NEATeTbHOCTH.
CBs3b C COLIMAIIBHOM NICUXOJIOTHEN, TICUXOJIOTUEN TPYyJa U IICUXOJIOTMEN JINYHOCTHU, TEOpUEH
yIpaBJIEHUs, TEOPUEH OpraHU3aLuil.
o Hcropus pa3BUTHSA NICUXOJIOTHH YIIPABIEHYECKOUN NE€ATEIbHOCTH. DBOMIIOLMS B3IVIAI0B
Ha ylnpaBjeHue nepcoHanoM. Ilepconan kak u3epKku — nepcoHai kak pecypc. Bozo XXI
BEKa — M3MEHEHHUs B OM3Hece U B YIPABICHUHU IIEPCOHAIOM
e [lcuxonormueckass CTpyKTypa JAesrenbHocTH. Crernuduka ynpaBieHYECKON
nestenpHocTh. [lcuxonornueckue  (eHOMEHBI  yNpaBi€HHUs  OpraHu3aluen.
Ilenenonaranue, = MOTHBHUPOBAaHUE  COTPYAHMKOB,  TIOCTAaHOBKa  3ajad,

ACJICTUPOBAHUC, HeﬁCTBHH 10 KOHTPOJIIO 34 BBIMIOJIHEHUEM 3a1a4, pe(bneKcm[.

Tema 2. UnaAuBUAYaTbHBIA CTH/Ib YIIPABJIEHHUS U €ro BiaUsiHHe HA 3((PeKTUBHOCTH

YIPaBJICHYECKOI 1esiTeIbHOCTH



1. OpranuzaiimoHHas KyJabTypa U KyJlIbTypa YIpaBIeHUS.

o YpoBHH  OpraHU3allMOHHOM  KyJIbTypbl.  Teopus  CHOUpaATbHOM  JWHAMUKH
OpraHU3allMOHHON KYJIbTYpbl. MoJenb yripaBieHYecKuX KynbTyp 4F.

o Craauu )KU3HU U LUKJIBI Pa3BUTHS OPTaHU3alIHH.

o Metadopsl opranuzanuu. Opranndeckasi, OropokpaTHueckas, MpearnpuHIMaTenbcKas
U TapTULUIATHUBHAS OpraHM3allMOHHBIE KyJIbTYpbl. KynbTypa BIacTH, poJid, 3aJayH,

JMYHOCTH [ompocHUK XappucoHa]

2. WnauBuayanbHbI  CTUIb  YOpaBJIEHUS M €ro BiAMsSHHE Ha d3(PPEKTUBHOCTD
yIpaBlIeHYECKON AesITeNbHOCTU. JINIepCTBO U PyKOBOJICTBO.

o UYerblpe moaxoJa B TEOPUU JHUACPCTBA. C TMO3UIUN JTUYHOCTHBIX KauyecTB,
MOBEJICHYECKUN, CUTYaAITMOHHBIN, HA OCHOBE SMOIIMOHATBLHOTO MHTEIUICKTA.

ABTOpUTApHBIH, AEMOKPATUYECKUI W TOMYCTUTCIBCKHA CTHIM YIPABICHUS [ONMPOCHUK |
Ou3zHec wurpa Uil BBIABICHUS HWHIUBUIYAJIBHOTO CTHJISI YIPABICHUS W OIEHKH €ro

3P HEKTUBHOCTH]

Tema 3. TaiiM-MeHeXKMEHT B YNIPaBJIeHYECKO 1eATeJIbHOCTH

1) YupaBieHue BpeMEHHBIMU peCypcaMu

e Bpemennas komnereHTHOCTh. (TecT Ha OLEHKY BPEMEHHON KOMITETEHTHOCTH). HaydHbie
NOAXOAbl K YyIpaBieHHIO BpeMeHeM. CoOBpeMEeHHbIM TaiiM MeHemkMmeHT. Llenm u 3amaum,
HOHATHHHBIN anmnapar (xpoHodaru, EUTHOT, MPOKPACTUHALIMA, JIEJIETUPOBAHMUE,
sckanupoBanue). [Iporecchl W 3Tambl. aHaIW3, PAacCTaHOBKA MPHOPUTETOB, IENeNoiaraHue,
IJIAHUPOBAHUE, PeaTn3alus, KOHTPOJIb.

o Xponomempaodic, Kak mMemoO uHeenmapuzayuu épemeny. 1leaun, TPUHIUIBI U CIIOCOOBI
MPOBEACHUS XpoHOMeTpaxka. Kareropusamusi THUIIOB BpPEMEHHBIX 3aTpaT. DBblsBieHHe
MOTJIOTUTENICH BpeMeHH — XpoHo(aroB. Buszyanuzamus mponopuuu BpEeMEHHBIX 3aTpaT B BHUJIE
nuarpaMmbl.  Pa3pa0oTka TutaHa ONTUMU3AIME WCTIOB30BAHUS BPEMEHHBIX PECYPCOB, UCXOJS
W3 aHaju3a pe3yJIbTaTOB XPOHOMETpaxka.

o [IpakTnueckas paboTa: MpoBeleHNE XPOHOMETPaXKa B TEUCHHE HEACTH C MOCIETYIOIMNUM

aHaJIN30M.

2). Llenemonaranue v IIaHUPOBAHHE.

e Ilenp kak mcuxonorudeckas kareropusi.Cmpemnenue xk yeau. IIpUHIMIBI U CHOCOOBI

nenerioaranus. Meron onpeaenenus neiei bpaiiana Tpeiicu. [IpaBuimo «SMART». Metounka



GettingThingsDone(«/loBenenne mo pesynbrata») JsBuma AsuieHa. [IpuMeHEHHE WHTEIUIEKT-
kapt (mindmaps) B uenenonaranuu. Meton Ilapero (3akon 80/20). ABC-ananu3. TexHuka
«Matpuua Dizenxayspa». TpeHUHT LieJIenoaranus.

e Pa3paboTka IJIaHa JOCTHKCHHUS ITOCTABJICHHBIX IIEJICH M BBIICICHUEC HMPUOPUTETHBIX
(mepBOCTeNEHHBIX) 3amayu JUIs BBIMOJHEHUS. EjkenHeBHOe, ekeHelnelbHOoe (MM JIeKaaHoe),
KBapTAIbHOE ©XETOJHOC IUIAHUPOBAHHE. JluHamuxa pabomocnocooHocmu 60 6pemMeHuU.
ITnanuposanue uepes npuopumemoi. [TpuHIMIBL 3PPEKTUBHOTO IUIAHUPOBAHKS PAaOOUYEro JHS.
IIpokpacTunanus.

o Jlenosas uepa:. «Hcnonv3osanmue unmeniekm-kapmol Oisi YeNenoaiacanus u

NIAHUPOBAHUAY .

Tema 4. Ouenka nepconaJia. AccecCMeHT-IEHTP

1. AccecCMEHT-LIEHTP KaK METOJi KOMIUIEKCHOM OLIEHKH IIEPCOHAa.
o [ToHATHSI KOMIIETEHTHOCTD U KOMIIETEHIINH.
o 3amauy, CTPyKTypa M IPOLECC NPOBEIEHUs acceccMeHT-LieHTpa. [IpeumymiectBa u

HEJ0CTaTKU aCCECCMEHT LIEHTPa KaK METO/a OLIEHKHU IepCcoHaIa.

o Kareropun yuactHukoB. Kpurtepum onenku. Illkana onenok. IloBeaeHuyeckue
WHINKATOPBl. METO/bI aCCECCMEHT-LIEHTPA: JICTIOBbIE UTPHl U OWM3HEC- CUMYJISIHH; aHAIIN3
KOHKPETHBIX ciiydaeB ( MeTOJ KEHCOB); TECThl M JIMYHOCTHBIC CTaHIAPTU3UPOBAHHBIC
ONIPOCHUKH, CTPYKTYPUPOBaHHbIE U TJTyOMHHbIE HHTEPBBIO, METO/ HAOIIO/IEHUS Ha paboyeM
mecte (mpu HeoOXOAMMOCTH); MeTOoJ OlleHKH 360; MEeTOX Ipe3eHTAINN U JIp.

. OoparHas cBs3b. CTpyKTypa oT4eTa.

o HopmatuBbl acceccMeHT-LIEHTpa.

TpeHI/IHF. OI_IGHKa YIIPaBJICHUYCCKUX KOMIIETEHITU METOA0M ACCECCMCHT-LCHTpPA.

Tema 5. KOMMyHI/IKaTI/IBHaH KOMIICTCHTHOCTDb B ynpaBnqueCKoﬁ HAEATECJIBbHOCTU.

. OOmeHne Kak IICHUXOJIOTHYECKas KaTeropus: BUAbI, (QYHKLIUH, CTPYKTYpa.
KomMMmyHMKaTHBHAs, MHTEpaKTHUBHAs, MEpLENTHUBHAs CTOPOHBI oOueHus. BepOanbHoe u
HeBepOanpHOE obOmenue. [lenoBoe obmenne. Crnenudrka KOMMYHUKATHBHBIX TPOIECCOB B
YIPaBIEHYECKON AESITEIBHOCTH.

. TpeHUHT CEH3eTHBHOCTH M KOMMYHHKATHBHON KoMIiieTeHTHOCTH. (Pa3BuBaembie
KOMIIETEHIIMM: CaMONPE3EHTAllMs, MOACTPOiiKa, YCTAaHOBJICHHE KOHTAKTa C COOECEIHUKOM,

HCKYCCTBO Auajliora, yperyjiupoBaHUC KOH(I)J]I/IKTa, YMCHHC NaBaTb 06paTHy10 CB${3B.)



o Bep0OanbHas u HeBepOalibHAs COCTABIISAIOLINE OPATOPCKOTO MAaCTEPCTBa, (P (HEKTUBHOE
B3aUMOJICHCTBUE C Ay IUTOPUEH.

[TonroroBka peuu. 3HaueHHE BCTYIUIEHMS U 3aKiroueHus. /luHamuka BBICTYIUIEHMS. Yuer
0COOEHHOCTEH ayaUTOpUU INpPH HOArOTOBKE K BBHICTYIUIEHHMIO. IIpokcemMMka M KHHECHKa.
ConuanbHO-TICUXO0JIOIMYECKHE OCOOCHHOCTH IPOCTPAHCTBA ITyOJUYHOIO BBICTYILICHMS.
3HaueHue nays. JlpixaHue. 3puUTENbHBIM KOHTAaKT c ayauTtopueil. JKecTsl, MuMuKa, mosa
opatopa. OCOOEHHOCTH MYOJMYHOTO BBICTYIUICHHS B COBPEMEHHOM HWH()OPMALMOHHOM
IIPOCTPAHCTBE.

TpeHuHr myOAMYHOTO BBHICTYIUIGHHsST (C BHICO3AMUCBI0O W MOCICAYIOIIUM  aHAJIH30M

BBICTYIIJICHHIA)

Tema 6. CouuaabHO-IICUX0JI0THYECKHEe MeTOAbI PA3BUTHS YNIPaBJIeHYECKHX KOMIETEeHIIUIA:
TPEHHMHI, KOYYHHT.

MeTonoa0rnyeckue OCHOBBI COLMAIBHO-IICUXOJIOTMYECKOr0 TPEHUHIAa M KOYYMHIA, Kak

OCHOBHBIX COBPEMEHHBIX METO/IOB MOBBIILIEHUS KOMIETEHTHOCTH YIIPABJICHLEB. JTallbl, LEJH,

3a1a4u, HanpaBjieHus. [IpreMbl U TEeXHUKU. Y CIOBUS U KpUTEpUH 3PHEKTUBHOCTH TPEHUHTA

M KOy4YHHra.

@®opMbI TEKYLIET0 KOHTPOJIS U IPOMEKYTOYHOI ATTeCTALIMH:

B PE3YIBTATC OCBOCHUA NUCHUIIJIMHBL Y CTYACHTOB JTOJIKHbBI OBITh.

OTD/TD/ Kon srama Pe3ynbraTel 00yueHus
npodecCuoOHAIbHBIE OCBOCHUS
AEHCTBUSI KOMIICTEHIIUH
[K-1.1 Ha yPOBHE 3HAHHIA

- 0 IICUXOJIOTHYECKOM COZIECPKaHUU U
MICUXOJIOTMYECKUX (PEHOMEHAX YIpaBIeHYECKOMN
JESATEIIBHOCTH;

Ha YpOBHE YMEHUI: 1] PepeHpoBaTh TUIIbI
IICUXOJIOTMYECKOTr0 BO3JEICTBHYS,

OTIpEeEIIATh NapaMeTphbl YIIPaBICHYECKOTO
BO3JICUCTBUS,

Ha YPOBHE HaBBIKOB:
- ICUXOJIOTUYECKOH KYJIbTYphI YIIPABJICHUS,

[K - 16.1 Ha YpOBHE 3HAHMI TEXHOJIOTMH UH(POPMAIIOHHOM,
KOMMYHHUKATHUBHOM, YMOIIMOHATILHOW MOJATOTOBKH
YIPaABICHUYECKOMN AEATEIBHOCTH

Ha YpOBHE YMEHUU

- IPUMEHSATH NIOJIy4CHHbIC 3HAHUS Ha IIPAKTUKE, B
TOM YHCJIE UCITOJIB30BATh IICUXOJIOTMYECKUE
METO/bI YIIPABIICHHUS,




Ha YPOBHE HaBBIKOB!

- 110 BBISIBJICHUIO CIEUU(UKN ICUXUYECKOTO
(yHKIIMOHUPOBAHHUS YEJIOBEKa C yUETOM €ro
MPUHAIJICKHOCTH K PA3HBIM MPO(ECCHOHATEHBIM
rpyIIaMm;

- K aHanu3y popM B3aUMOJICHCTBUS B TPYAOBBIX
KOJUIEKTHUBAX.

OcHoBHas JuTepaTypa:

1. Apwmctponr M. [lpaktuka ynpaBieHus yeIoBeYecKUMHU pecypcamu. - Cro: [Turep, 2011
2. baiixam V., Cmut O., [Tu3u M. Bocnuraii cBoero nunepa. Kak HaXoauTh U yIepKUBAThH
TaJaHTJIMBBIX pyKoBoauTenei. - M.. «Bumbsamce», 2013.




