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Lenb ocBOeHHS TUCHUILIHHBI: CPOPMHUPOBATH KOMIIETEHLIMH B YaCTH CIOCOOHOCTEM
CHOCOOHOCTH YIPABJIATh NEPCOHATIOM CTPYKTYPHOTO TOpa3/IeIeHUs] OpraHU3auu

IL1an kypca:

Pa3znen 1. BBenenue B npeaMeT AUCHUILVIMHBI. PaccMaTpuBaloTesi: 00BEKT, IPEIMET,
nejau, 3agadu, q)YHKIII/II/I OpraHru3aliMOHHOI0 MOBCACHHA, CBA3b C MG)KZIyH&pOI[HOfI KOMMCpHHGfI;
UCTOpPUSI BO3HUKHOBEHHS, JTallbl CTAHOBJICHUS U Pa3BUTUS OPraHU3alMOHHOTO IMOBEICHUSI.
Poss 1 3HaYeHHME YeT0BEeYEeCKOro (hakTOpa B MPOIIeccax OPraHu3allMOHHOTO YIIPABIICHUSI.

Paznen 2. Teopernueckue W METONOJIOTMYECKHE OCHOBBI YIPABIEHUS MOBEJCHUEM B
opraHuzainuu. l3y4daloTcsi TEOpEeTHYECKHEe U  METOJOJIOTHYECKHE OCHOBBI  YIIpaBJICHUS
MOBEJICHHEM B OpraHM3allli: OCOOCHHOCTH TPYIIOBOTO IMOBEJACHUS, YIpPaBIECHUE TPYIIaMHU,
KOMaHAbI B OpraHru3aninu.

Pazgen 3. JImuHOCTh B mponeccax OpPraHU3ALMOHHOIO YIPAaBICHUS U JIUJAEPCTBO M
BJIACTh B OPTraHU3AIUH.

Paznen 4. MotuBanus 1 CTUMYJIUPOBAaHUE B CUCTEME OPraHU3aLMOHHOTO TIOBEICHUS

Paznen 5. JlenernpoBanue nNoJIHOMOYH B CUCTEME OPraHU3ALHOHHOTO TOBEACHHUS.

Pazgen 6. Ctunu 1 MeTO1bI YIIpaBI€HUS! OpPTraHU3al[MOHHBIM [TOBEJICHUE

Pazgen 7. OpranuzanuonHasi KyJIbTypa B CUCTEME OpraHU3AIIMOHHBIX OTHOIICHHM

Pazmen 8. VYmpaBneHue OpraHM3allMOHHBIMM KOH(DIUKTAMU U YIPaBICHYECKOE
B3anMMOJICHCTBHC

1 KOMMYHUKAIIUHU B

Paznen 9. YnpasneHnue opraHn3alliOHHBIMUA U3MEHEHUSIMU

®opMbI TEKYLIEI0 KOHTPOJISA M IIPOMEKYTOYHON aTTEeCTALIUN:

Tekymui KOHTpOJIb OCYIIECTBISAECTCS IOCPEACTBOM YCTHOIO OIpOCa, PE3YJIbTATOB
BBIITOJIHEHMS] CUTYallHOHHOTO 3a/IaHUS M Y4acCTHUs B JUCKYCCHUSAX, TECTUPOBAHMSL.

[TpomesxyTouHas aTTecTalus OCyLIeCTBIsETCS B (POpME YCTHOTO IK3aMEHa.

Kommnerenrust IIK — 5.2(BTopoii 3Tan ocBoeHus ) popMupyer

HA YPOBHE 3HAHMIA:

- 3HAHME POJIM U 3HAUEHUS YEJIOBEUECKHUX PEeCypcoB, (OpPMaIbHBIX U HEPOpPMaIbHBIX
ITPYIIl B CHUCTEME YIpPaBICHUS OPraHU3alMel; OCHOB MEXKKYJIbTYPHBIX OTHOLICHUH B
MEHE/IPKMEHTE U METO/I0B YIIPaBJICHUS MaJbIMU KOJIJIEKTUBAMU

HAa YPOBHE YMEHHIA:

- YMEHHE AHAJIU3UPOBATh COCTOSHHME WM TEHACHIMM PA3BUTHSA PbIHKA TPyJla C TOYKHU
3peHust olOecrieyeHHss MOTPeOHOCTH OpraHM3alUMU B YEJIOBEUYECKHX pecypcax; pa3pabaTbiBaTh
MEPOIPUATHS [0 MPUBJICYEHUIO U OTOOPY HOBBIX COTPYJHHKOB M IPOrpaMMBbl UX aJanTalluu;
JMarHOCTUPOBATh OPraHU3ALMOHHYIO KYJIbTYpY, BBIABISITh €€ CHIJIbHBIE M CllaOble CTOPOHBI,
pa3pabaTbIBaTh MPEMAJIOKEHUS MO0 €€ COBEPLICHCTBOBAHMIO IS IIeJiel COCTaBJICHUA IUIAHOB U
00OCHOBaHHMSA 3aKyMOK W OCYLIECTBICHHS 3aKYIOK JJIsl TOCYJapCTBEHHBIX MYHHIIMIIAIBHBIX U
KOPIOPAaTUBHBIX HYXJ, a TakKe Uil LeJeld  MOATOTOBKM IS PYKOBOJICTBA OpraHMU3alluu
nH(OPMAIIMHU TI0 BCEM BOIPOCAaM KaJpOBOr0 0OECTIEYeHHsI BHEIITHETOPTOBBIX CBSA3EH.



HA YPOBHE HABBIKOB: )

- BJaJeHUe MeToJaMH (OPMHUPOBAHMSA M IMOJJCPKAHUSA ITUYHOTO KJIMMATa B MaJIbIX
KOJJIEKTMBAX OpraHM3alluy; croco0aMu M METOJaMHU IPOBEIEHHUS ayAuTa 4YeJIOBEYECKUX
pPECYpPCOB B @JIbIX KOJUICKTUBAX, @ TAKXKE IIPU  IIOArOTOBKE JUIs PYKOBOJCTBA OPraHU3ALUU
nH(pOpMalIUY MO0 KaJpOBLIM BOIPOCAM M MPH OCYIIECTBICHUU 3aKYNOK JJISl TOCYJapCTBEHHBIX,
MYHULUIIAIBHBIX U KOPIIOPATUBHBIX HYXK]
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