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b1.B./1B.04.02 OCHOBbBI YIIPABJIEHUSA ITPOEKTAMMU U BU3HEC-
IINTAHUPOBAHHUE

ABtop: ®ypra C. /., 1.¢.-m.H., pod.

Kox m HamMeHOBaHHe HamnpaBJIeHHs INOATOTOBKH, HANPABJIECHHOCTH (mpodu-
asi): 38.04.01 Dxonomuka, mpodmib «KoprmopatuBHas 3JKOHOMUKA

Kpanudukanus (crenenb) BLITYCKHUKA: MAarucTp

®opMma 00y4eHHUsI: OUHAS, OYHO-3aA0YHAs, 320YHAS

eqab ocBOCHUS TMCHUNIMHBI:

OcnoBHolt 1enbro gucuummHel b1.B.J1B.04.02 «OcHOBBI yIipaBieHHs POEKTaMU U
OU3HEC-TUTAHUPOBAHUEY SBJISIETCS pa3BUTHE 3HAHUN 00 00bEKTaX, Mpoleccax u cyobeKkTax
MIPOEKTHOTO YIIPABICHUS, a TAKKE OBJAJCHUE CHEIUPUUECCKUM HHCTPYMEHTApUEM IpO-
CKTHOTO yIpaBlieHHs, kKak B obiactu hard management skills (ok€cTkux HaBBIKOB), TaK W
soft management skills (Msirkux HaBbIKOB yrpaBiieHus1) U 3PPEKTUBHOE IPUMEHEHHUE ITO-
ro MHCTPYMEHTapHs Ha IPAKTHUKE.

OcHOBHOM 3a7aueil TUCHUILTUHBI «YTIpaBjIeHUE NMPOEKTaMu» SABISIETCS (HOPMUPO-
BAHUE YMEHUW U HABBIKOB:

- cocraBieHuss YcraBa (IlacmopT) mpoekTa; MepapXUUECKyl0 CTPYKTypy paldoT
(MCP) npoekra, B T.4. C HCIIOJIH30BAaHHEM METOI0B KOMaHJIHON paboTHI,

- OLICHUBAHUSI CTOMMOCTH MIPOEKTHBIX padOT U OLICHUBATH 3aTPAThI MO MPOEKTY;

- pacnpenesieHus OTBETCTBEHHOCTH 3a MPOEKTHHIE Pa0OThl MEXAY UICHAMH MPO-
€KTHOM KOMaHJIbl C MCMOJIb30BaHHEM Matrpullbl 0TBeTCcTBeHHOCTU RAM (Responsibility
Assignment Matrix);

- UACHTU(UIIMPOBAHUE MMPOEKTHBIX PUCKOB M aHAJIN3a X MOTEHIIMATILHOTO BO3/IEH-
CTBHUSI HA IIPOEKT;

- COCTaBJIEHUE IIJIaHA [0 PEaripOBAHUIO HA PUCKHU;

- YOPaBJICHUS POEKTHOM KOMAaHJIOW B COOTBETCTBUU C IPUHIUMIIAMU MOJEIJIEN CH-
TYallMOHHOTO JINJIEPCTBA U TMHAMUKH Pa3BUTHUSI KOMaH/IbI.

Kox 1 3Tann ocBOeHNUA KOMIIETEHIINH

[1IK -10 «CriocoOHOCTh COCTaBIIAThH MPOTHO3 OCHOBHBIX COIMAIBHO-3KOHOMHYECKUX
roKasaTelsiel JesTeIbHOCTH MPEANPUSITHS, OTPACIIH, PETHOHA U SKOHOMHUKH B LIETOM).

[IK -10.2.2 (sranm 2) «CrnocoOHOCTh aHAIM3UPOBATH CYIIECTBYIOIIEE MOJIOKEHUE
MPEITPUSTUS

[1K-11 «CnocoOHOCTh pyKOBOAUTH IKOHOMHUYECKUMU CIYKOaMU W MOJApa3/ieieHu-
SIMU Ha MPENPUATUSIX U OPTaHU3ALMAX PA3TUIHBIX POpM COOCTBEHHOCTH, B OpraHax roc-
YJIApCTBEHHOW U MYHULIMITAJIbHOM BJIACTU.

[1K-11.2.2 (3tan 2) «CrnocoOHOCTHI0O HAXOIUTh OPraHU3AMOHHO-YIIPaBICHYECKUE
perieHus: B MpoeCCHOHAIEHON JIEATeTbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEH-
HOCTB.

[IK-12 «CmocoOHOCTh pa3pabaThiBaTh BapUaHThl YIPABICHUYECKUX PEIICHUNA H
000CHOBBIBaTh MX BHIOOP Ha OCHOBE KPUTEPHUEB COIMAIBHO-PKOHOMHUYECKON A(PeKTrB-
HOCTI.



[MIK-12.1.2 (3tan 1) «CrnocoGHOCTBIO pa3pabaThiBaTh BapUaHTHI YIPABICHUECKUX
pELIeHUI Ha OCHOBE KPUTEPHUEB COLIMAIIBHO- SKOHOMUYECKON 3P PEKTUBHOCTI.

Ilnan kypca:

Tema 1. BBeneHue B ynpaBiieHHE IPOEKTaMU.

Tema 2. PykoBoJCTBO MPOEKTOM Kak OCOOBIN BUJI yIIPaBICHHUS.

Tema 3. MTHCTpyMEHTHI IIJIAHUPOBAHUS U KOHTPOJIS 32 XOJOM BBIIIOJIHEHUS MTPOEKTA.

Tema 4. PaboTa ¢ mIpoeKTHOM KOMaHIOM

DopMbI TEKYLIEr0 KOHTPOJIA U IPOMEKYTOYHON ATTeCTALMU:

@opMbI U METOJIBI TEKYILIETO KOHTPOJS YCHEBAEMOCTH: TECTUPOBAHUE MO TEMaM
Kypca, pelIeHUEe MPAKTUKO-OPUEHTUPOBAHHBIX 33JJaHH, BBITIOJTHECHUE KEHCOB.

dopma MPOMEKYTOUHOU aTTECTALIMU — IK3AMEH.

[Inanupyemblie pe3yiabTaThl O0yUEHUS:

3nanusn:

- METOJMKH MPOTHO3UPOBAHUSI OCHOBHBIX COLUAIBHO-3KOHOMUYECKHUX MOKa3aTenei
NEATEIbHOCTU MPEIIPUSATHS;

- QITOPUTMA MPUHATHS OPraHU3aMOHHO-YIIPABICHYECKUX PEIICHUN;

- METOJIOB MPUHSATHUS OPraHU3alMOHHO-YIIPABIEHYECKUX pelIeHui iyt mpodeccuo-
HaJIbHOM 3a/1a4u;

- IPUHIUIIOB KPUTUYECKOTO aHAIN3a U KPUTUYECKOUN OIIEHKH BaApUAHTOB yHIPABJIECH-
YECKUX PELICHUM.

Ymenun:

- QHAJIU3UPOBATH CTATUCTUUECKYIO OTUETHOCTH C LIEJbI0 KOJIMYECTBEHHOIO MPOTHO-
3UPOBAHMSI OCHOBHBIX COLMATIbHO-IKOHOMUYECKUX MOKa3aTesiel AeATeIbHOCTH IPEeAIpus-
THA,

- OCYIIECTBJISATH BBIOOP METOJa MPUHATHS OPraHU3allMOHHO-YIIPABIECHYECKOTO pe-
IIIEHUS B 3aBUCUMOCTH OT 33J1a4 MPOheCCUOHAIBHON JIeITeIbHOCTH,

- copMyIIMpPOBATH 11€JIb YCTHOM M MHCHhbMEHHONW KOMMYHHMKAIIMM B COOTBETCTBHH C
MMOCTaBJICHHLIMH YKOHOMHUYSCKUMH 3aJla4aMUu;

- BbIpa0aThIBaTh HECKOJILKO BAPUAHTOB UCIOJHEHUS YIPABICHYECKOrO PEIICHUs], B
TOM YHUCJIE B YCJIOBUSAX HEOMPEACICHHOCTH U PUCKOB;

- OPOTHO3UPOBATH MOCJIECJICTBUS WUCIOJHEHUS YNPABICHUYECKUX PEUICHUM, B TOM
YUCJIe B YCIOBUSX HEONPEACICHHOCTH U PUCKOB.

Hagviku:

- HABBIKOB aHaJIM3a PE3YJIbTATOB PACUE€TOB U OOOCHOBAHUS MOJTYYEHHBIX BBIBOJIOB
IIPA NPOTHO3UPOBAHUU OCHOBHBIX COLHUAIBHO-DKOHOMUYECKUX IIOKa3aTeJel JesTeIIbHO-
CTHU NPEANPUATHSI;

- DKOHOMHYECKHUMHU 3HAHUSMHU JUIsl TPUHATUS S()PEKTUBHBIX OpraHU3AIMOHHO-
YIIPABIICHYECKUX PELICHUM;

- HaBBIKAMHU TOMCKA ONTHUMAaJbHBIX OPTaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUN B
KOHKPETHOM CUTYallUU;

- HaBBIKAMM OIICHKH TPEJIJIaraéMbIX BAPUAHTOB YIIPABICHYECKUX PEIICHUT;

- METOJMKOM OIIEHKH MPEIJIaraéMbIX BAPUAHTOB YIIPABICHYECKUX PEIICHUM.
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