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Leab ocBoeHUs IMCUMIIIMHBI:

OcHOBHOM 1ETBI0 Kypca sBisieTcss (OpMHUpOBaHWE y CTYACHTOB (Ciyliareneil) 3HaHUU U
KOMITIETEHIMI B 00JacTH COLMAILHOTO MPOEKTUPOBAHUS B CHCTEMax YIpPAaBIICHHUSA, B T.4. B CHCTEME
rocyAapCTBEHHOTO M MYHHUIIUTIIAIBHOTO YIIPABICHUSI.

OcHOBHBIE 33J]a4H:

— U3YYUTH TEOPETUYECKUE OCHOBBI COIUATILHOTO TPOCKTUPOBAHMS;

— MIO3HAKOMHTH CTYJIEHTOB C METOJJaMHU COLUATBHOTO MPOSKTUPOBAHMUS,

— paccMOTpEeTh OCOOCHHOCTH COIMAJIBLHOTO IMPOCKTUPOBAHUSA B CHUCTEMAaxX YIPABJICHHUS Ha
WHIUBUAYAIBHO-IMYHOCTHOM, COLUAIbHO-TPYIIIOBOM, OPraHU3al[MOHHOM U HHCTUTYLHHOHAIBHOM
YPOBHSIX;

— TMOKa3aTh CHenu(uKy COLMAIBLHOTO MPOEKTUPOBaHMUS B cdepe TrocCyJapCTBEHHOTO U
MYHUIUIIAIEHOTO yIIPABICHUS.

Ilinan kypca:

Tema 1. [loHsiTHE COUMAIBLHOTO NPOEKTHPOBAHUS

Cywnocmob npoekmuposanus u npoekmuposoutol desmenvHocmu. [IpoeKTUpoBaHUE KaK HayKa
u uckyccrBo. IIpoekTupoBaHHe Kak BHJ H300peTaTENbCKONW JesATeNbHOCTH. I[IpoexTupoBaHue u
KOHCTpyupoBaHue. MHeHepHbI MMOAX0J K mpoekTHpoBaHuio. Ilpupomga oObekTa Hay4dHOTO
npoektupoBanus.  [IpoGiemMa  MCKYCCTBEHHOCTHM  MPOEKTHUPYEMBIX  CHCTEM. Pa3HOBUAHOCTH
IIPOCKTUPOBAHUS.

Cneyuguka coyuanvnozo npoekmuposanus. ColMaIbHOE MPOEKTHPOBAHHE KakK CHoco0
00OCHOBAHHOTO KOHCTPYHWPOBAaHHUS COLMAJIBHBIX CHCTEM (OOBEKTOB, MPOLECCOB) B COOTBETCTBHM C
JIOTUKOM MX pa3BUTHUSA U NPEICTABICHUSMH O JKEJIATEIBHOM COCTOsIHMM. [IpoekTnpoBaHue B cucreme
COLIMOMH)KEHEPHBIN 1eATeNbHOCTH. COOTHOIIEHNE COLMAIIBHOTO MPOEKTUPOBAHUS, TPOrPAMMHUPOBAHMUS
n 1uianupoBanusa. CoxaepkaHue M (QYHKIMM COLMAIBHOTO MPOEKTHpoBaHUs. [loHsATHME colMalbHOTO
IpoeKTa. Bubl cCONMaIbHOIO NPOSKTUPOBAHMS.

Tema 2. [IpMHIHIIBI ¥ 3TANBI CONMAIBLHOTO POEKTHPOBAHNUS

Ipunyuner coyuanrvbro2o npoexkmuposanusi. TIPUHIMIBL, OTHOCSIIAECS K MPOEKTUPYEMbIM
CHCTEMaM: HAJEeXKHOCTh W YCTOHYMBOCTb, YIPAaBISIEMOCTh W BapUATHBHOCTh, THUOKOCTh W
KHM3HECTTOCOOHOCTh W T.A. I[IpHHIUIBI TTOCTPOEHHUS MPOEKTOB: OJHO3HAYHOCTH W ONTHMAIbHOCTD,
MOJHOTA M  HENPOTUBOPEYHMBOCTh. [IPUHIUMBI, OTHOCSINMECS K  MPOLECCY  COIUAIBLHOTO
MPOCKTHUPOBAHUS: COYETAHHE TOCYIapPCTBEHHOrO0 M OOIIECTBEHHOTO YIPABICHHS, KOMILIEKCHOCTb,
3G PEKTUBHOCTh, TPEEMCTBEHHOCTh, COMNPSHKEHHOCTh TMPOEKTa C MPOrpaMMOi, OpUEHTAlUs Ha
KOHCUYHBIE Pe3yNIbTaThl, TOCTEIICHHOCTh BHEAPEHUS U JIP.

Omanvl (cmaouu) u MexaHusMvl CoyuanrbHo2o npoekmuposanus. OOIIas cxema COIUaTbHOTO
MIPOCKTHUPOBAHMUS: COIIMAIBHBIN 3aKa3 — COIUAIbHBINA MACIIOPT — IEJIU U 3a7a4H MPOEKTa — IMarHOCTHKA
— UCCIIEIOBATEIbCKUI MPOTHO3 — HOPMATHUBHBIN MPOTHO3 — TUIAHMPOBAHUE PECYPCOB — MOJICITMPOBAHUE
CHUCTEMBI TIOKa3aTeliel — anpooarust U BHEAPEeHHE TpoekTa. @opMupoBaHUE COIMAIBHOTO 3akaza. Coop



conuanbHOU mH(popmManmu. OO0CHOBaHME Tienel U 3afad ImpoekTupoBaHus. OmnpenerneHne CpeiacTB H
PECYpCOB CpENCTB MPOeKTUpOoBaHMs. Pa3paboTka M NMPUHATHE CONMAIBLHOTO MpoekTa. Ampolarus u
BHEJPEHUE COLMAIBHOIO IMpoeKTa. JKW3HEHHbIA LMKJI TOTOBOrO MpoekTa. Peamuzanms mnpoekra.
MexaHu3Mbl COUUATBHOTO TPOEKTUPOBAHUS.

Tema 3. MeToabl U HHCTPYMEHTAPHUA COIMATBHOIO IPOEKTUPOBAHUS

Memoowvl  coyuanvnoeo  npoekmupoéanus. OOmme  MeToAbl  (CHUCTEMHBIH  MOAXO[,
MOJIETTUPOBAaHUE, HOPMATUBHBII W CUTYyaTHBHBIA aHaIu3, NMpPOrHO3uUpoBaHue u jp.). CrenuanbHbIE
MeTo/bl (METO/ 1IeJIEBBIX OLIEHOK, OMPOC 3KCIEPTOB, METOJ MAaTPUIIbI UJEH, METOJI CUHEKTUKU, METO/
accouuanuu u ap. CooTHomeHne o0UIMX U CIIENUATBHBIX METO/10B. MIcronb30BaHne CMEXHBIX METO/I0B
MIPOCKTUPOBAHUSI.

Huempymenmapuii  coyuanbho2o npoekmupoeanus (cpeocmed, MmexHuKu u npoyeoypul).
CpenctBa mpoekTupoBaHus W X Kinaccudukamus. JIOTMKO-TEXHHUYECKHE CpeACTBa. METOAMKH U
TEeXHHUKU NpoekTupoBanus. Conuorexuuueckue cpeactna. [lcuxorexuuueckue cpencrsa. KomrmiekcHbie
cpeactsa. SI3bIk nmpoekTHpoBaHus. CranmapTuzanus ¥ (HopMalu3anus IesITeIbHOCTH KakK MpPOLeTyphl
MPOEKTUPOBaHMs. ABTOMAaTH3alMs TpOIEcca COLUAIBLHOTO NPOEKTUPOBaHUA. MojaenupoBaHue
COMAJIBHBIX CUCTECM KaK HHCTPYMCHT NPOCKTHPOBAHUA.

Tema 4. Coop conuaabHoii uHpopmanuu. IllpennpoexTHoe ucciaeroBanmne

HH@OPMCIL;MOHHO-GHaﬂumull€CKO€ obecneuenue COYUAIbHOCO NPOEKMUpPOBAHUAL. CO3,Z[8.HI/IC
6aHKa COIIMAJIBHBIX JaHHBIX. Cucrema CONUAJIBHOI'O MOHHWTOpPHHIA. COIII/IaJII)HaH JUAardHoCTukKa Kak
MPEANPOCKTHBIN 3Tal COIMAIBHOTO MpOeKTUpoBaHUA. Kpurepun u mokazatenu MNpearnpoeKTHOM
JUAardHOCTHKH. I/I3y‘-ICHI/IC 06IH€CTBGHHOFO MHCHUS 11O BOIIPOCaM IMPOCKTUPOBAHU .

Ilpeonpoexmnoe uccnedoganue coyuanvHvix cucmem. IloHSTHE, CTPYKTypa W MpOLEcC
IPEANPOEKTHOIO  UcciieioBaHus. JlMarHocThka couualibHbBIX  IpobsieM. «/lepeBo  mpobiemy».
[IporHo3upoBaHre  pe3ylbTaTOB  pealM3alldd  COIMAJIBHOrO  MPOEKTa. THUMbl  COLMAIHHOTO
nporHo3upoBanusi. [lomckoBoe M HOpPMAaTUBHOE MpOrHO3UpoBaHWE. [IporHO3HOE — CoOIMaIbHOE
MIPOEKTUPOBAHUE: CYITHOCTh W (yHKIMH. MeToAapl W MPOLEAypbl MHPEANPOCKTHOTO HCCIEeTOBAHMUS.
MGTOI[BI ANAarHOCTUKHU U IIPOTrHO3UPOBAHUAA.

Tema 5. O6ocHOBaHuUe LeJIeil CONMATBHOIO NPOEKTHPOBAHUS

Llenenonazanue kax cmaous coyuanrbHo2o npoekmuposanus. Cucrema 1ejenonaranus. AHau3
OOBEKTUBHBIX YCIOBUN U BO3MOKHOCTEH Iienenonaranus. Llenenonaranue kak couuanbHbIN MPOLECC U
JUYHOCTHAsT CTpaTerus. MexaHM3Mbl LeNenojiaraHust (cTpaTerMyeckuil  BbIOOp, OpraHu3arus
LIEHHOCTEN, OPUEHTUPOBAHUE MMOBEACHUS, CTPYKTYPHUPOBAaHUE BPEMEHH, MOCTPOEHUE LEIEBOM MOJAETU
npoOJeMHON cuTyalu U Jip.). BUuasl conuanbHbIX MPOEKTOB B 3aBUCMMOCTH OT OIpEeIieMbIX Lienen
(HHUOKP, oprannzannoHHble, MHBECTUIIMOHHBIC, MTHHOBAIIMOHHBIE U TIP.).

Cnocobuvl onpedenenus yeneu coyuanbHo20 NpoeKmuposanus. MeTON0JOTHYECKUe aCIEeKThI
BBISIBJICHMSI M BBIpa)KEHUS Liesiel poekTupoBanus. PopMynupoBaHue Muccuu npoekra. OnpeneneHue
CTpaTerMM pa3BUTUSl COLMAIBHOTO OO0beKTa (IMHEHHble W IUKJIWYECKHe, aJalTUBHBIE U
MHHOBAIIMOHHBIE cTparteruu). HMepapxusi uneneil mnpoektupoBaHus. OCHOBHas Iielib U TOALETU
npoektupoBanus. Hactpoenme «aepeBa nenei». lleneBoe  conManpHOE  MPOEKTUPOBAHUE.
dopmynupoBaHuE albTepHATHUB. BBIOOpP NpPEaNOUTUTENBHBIX MoJesnel pa3Butus. I[IporHosnoe
000CHOBaHHUE MPEAIONIATraeMbIX Pe3yIbTATOB MPOEKTHON JAEATEIbHOCTH.

Tema 6. OnpenesieHne pecypcoB U CPeACTB COLMATBHOIO MPOCKTUPOBAHHUSA

Pecypcnoe  obecneuenue  coyuanvnoco  npoexmuposanus. Kinaccudukanus — pecypcos
npoekTupoBaHus. OCHOBHBIE M BCIIOMOTAaTENIbHBIE pPECypchl. MaTepHallbHO-TEXHUYECKHE PECYPCHI
(coopyxeHus, o0opynOBaHUE, TEXHUYECKHE cpelacTBa). PuHaHCOBbIE pecypchl (leHbru). Kagposbie
pecypcsl. Co3aHue NpOEKTHOW KoMaHbl. OpraHu3alliOHHbIE pecypcbl. TeXHHMKO-2KOHOMHYECKOE
obocHOBaHMEe couuanbHOro mpoekra. CocraBieHue Owjpkera. IIpaBoBoe obecrneueHHe COLMATIBLHOIO
IIPOEKTA.



Cnocobul u cpedcmea no02omosKu coyuanrbHulx npoekmos. CyIHOCTb U MHOT00Opa3ue cpesicTB
MIPOCKTHOM NeSITeNbHOCTH. bymymee u jkemaeMoe cocTtossHue o0bekTa. KoHcTpynpoBaHue mojaenei
COIIMAJIbHBIX CHCTEM. MOI[CHI/I KakKk CpCACTBa MNPOCKTHUPOBAHMUA. Twurmbl MOIIGHGP'I, HCIIOJIb3YCMBIX B
COLIMAJIbHOM TPOEKTUPOBAHUHU (aHAJIUTHUYECKUE, W300pa3UTeNbHbIe, aHAJIOTOBbIE M CUMBOJIMYECKHUE).
CouuanbHble TEXHOJOTUHA B CUCTEME CPEJICTB COLIMAIILHOIO MPOEKTUpPOBaHUA. [IpuMepbl TEXHOJIOTUH,
MPUMEHSIEMbIX B COLMAJbHOM IPOEKTUPOBAaHMHU. MeToauueckue W HHCTPYMEHTAIbHbIE CpEACTBa
npoekTupoBanus. [InanupoBanue cpecTB U PECYpCOB COLMATIBHOTO MPOSKTUPOBAHUSI.

Tema 7. IloAroToBKa M NPUHATHE CONMAJIBHOIO IPOEKTA

Coyuanvhwiti npoexm u mpeboganus k e2o paspadbomke. Conepxxkanue U GyHKIIMH COLIMATIBLHOTO
npoekTa. ColMagbHBIN MPOEKT KakK 3HaKoBas cucreMa. CrocoObl 0TOOpaXEeHHs COIMAIBHBIX CHCTEM B
poekTax. TUIBl U CTPYKTYpa COIHANIbHBIX MPOEKTOB. Kputepuu HayuHOl 000CHOBAaHHOCTH MPOEKTOB
(uH(OpMaIIMOHHBIE, HOPMATUBHBIC, PECYPCHBIC, TEXHOJIIOTHYECKUE U TIp.). MeToanyeckre yKa3aHus 1o
pa3paboTKe ColraIbHbIX MPOECKTOB.

Omanvl pazpabomku coyuanrbrozo npoexkma. CucteMa KOOpAMHAT COLUMATBHOTO MPOSKTHPOBAHMSL:
BpeMsl (IIPOJOJKUTENILHOCTE), MeCTO (MpOCTpaHCTBO) W pecypebl. lloaroroBka wuHbOpManoHHO-
aHATUTHYECKOTO OJoKa mpoekTa. Co3maHue KOHIENTyalbHOW MOJENH IpoekTa. Pa3paboTka cucTeMsbl
COLMANIbHBIX TOKa3arened. CuTyaTHBHBIE M HOPMaTHBHBIE TMOKazarenu. [lapameTpsl coumanbHOTO
00bEKTa U HOPMATUBHOE oOecnieueHue npoekTupoBanus. [1oAroroBka pecypcHOro 1 MHCTpYMEHTaIbHOIO
61okoB mpoekTta. [loaroToBka pekoMeHIaIMii Mo peanu3anuu npoekTa. JJokymeHTanbHoe odopmiieHue
npoekra. [Ipunsitue ynpasneHueckoro pemenus. [ImanupoBanue paboT 1Mo peann3anuy MpoeKTa.

Tema 8. Anpodanusi counaabHOro npoekTa. CouuaiabHbIi IKCIIEPUMEHT

Ocobennocmu anpobayuu coyuanvrvix npoekmos. CrocoObl anpoOanuu. DKCHEpTHAas OLIEHKa
COLMATIBHBIX MTPOEKTOB. METO/IbI M MPOLIETyPhI IKCIIEPTHHIX OIEHOK. BEBISBICHNE TUIHMYHBIX ONIHOOK B
COIMAJILHOM TPOCKTHpOBaHWU. [IpoBepka MpoeKkTa MO KPUTEPHUSIM HAYYHOH OOOCHOBAHHOCTH U
JIOTHYECKOW HENMPOTHBOPEYHBOCTH. OINMpoc OOIIECTBEHHOTO MHEHHS IO COAEP)KaHUIO COLMAIBHOTO
npoekTa. MeTobl ¥ poIeypbl H3y4eHHs OOLIECTBEHHOIO MHECHHSI.

OKkcnepumenm Kaxk cnocob anpobayuu coyuanbHozo npoekma. CyIIHOCTh COIUAIBEHOTO
IKCHEpUMEHTa. BO3MOXHOCTH U TPaHMIIbI KCIIEPUMEHTAIBLHON POBEPKU COLUAIBHOTO MPOEKTa. THIIBI
COIMATILHBIX JKCIEPUMEHTOB, MPEAHA3HAYCHHBIX JUIS BepU(UKAIMH MPOCKTOB. VHHOBaIMOHHBIN
COLIMAJIbHBIA AKCIEPUMEHT KaK CTpaTerusl peaiu3alud MPOEKTHBIX pa3zpaboTok. Hcmonb3oBaHue
UTPOBBIX METOJIOB U (DOPM B ITPOBEICHUH COITUATBHOTO IKCIIEPUMEHTA.

Tema 9. Peanu3anus couuaabHOro NPoeKTa: BHeJAPeHHe H KOHTPOJIb

Texnonoeus peanuzayuu coyuanivho2o npoekma. IlnaHupoBaHWE BHEIPEHHUS MPOEKTHBIX
pa3paboTok. OpraHu3zanusi BHEAPEHUS COLMAIIBHOTO MPOEKTa U pachpesesieHne 00sI3aHHOCTEH MEexXIy
YYaCTHUKAMHU BHEJIPEHYECKON JeATeNIbHOCTU. TeXHOJornueckoe oOecreueHne Mpolecca BHEIPEHUs
COLIMAJIbHOTO MpoeKTa. KOHTpOoJIb 32 X0/I0M BHEIPEHUS COLUAIbHBIX HOBIIIECTB.

Hnnosayuonnas u eneopenueckas O0esimelbHOCMU COYUATbHO20 UHIICEHepa Ha 3asepuiaioujel
cmaouu  coyuanvHo2o  npoexkmupoeanus. KoopauHanMss  yCWIMH  yYaCTHHUKOB  COLIMAJIbHBIX
HOBOBBEJICHUH. YTpaBieHYECKOe KOHCYJIbTHPOBAHUE COLMAIBbHBIX HOBOBBeAeHUH. I[IpodunaxTtuxa
KOH(JIMKTOB U IMPEOJOJIEHUE «IICHXOJOTUYECKOro Oapbepa» HOBU3HBI B MPOIECCE OCBOCHHSI HOBBIX
COLMAIBHBIX  TexHoiorud. OmpeneneHne  MOJUTUYECKMX M SKOHOMHUYECKMX  (DaKTOPOB,
MPensITCTBYOUMX 3 (HEKTUBHOMY BHEIPEHHUIO COLMATbHBIX HOBIIECTB.

Tema 10. ConuanibHOe NPOEeKTHPOBAHNUE B CCTEMe Iocy1apCTBEHHOI0 YIIpaBJIeHUs

Cneyuguxa coyuanbHo-npoekmHou 0esmeibHOCmu 6 CUcmeme 20CYyO0apCmeeHH020 YRPaGIeHUs.
VYTo4yHEHHEe MOHATUS «TOCYJapCTBEHHOE YyImpasieHue». Cucrema rocylapCTBEHHOIO YIPABICHMSL.
ConnasbHOE TNPOEKTUPOBAHUE KaK TEXHOJIOTHSI TOCYAApCTBEHHO-YNPABICHCKON JIE€ATENbHOCTH:
cneunq)m(a, MCTOJBbI U MEPCICKTUBLI €T0 IMPUMCHCHUA. HpO@KTHOC COIIPOBOXKACHUEC YIIPABICHYCCKUX
peleHuii B TOCYapCTBEHHO ciyx0e.



Ilpoexmupoeanue «Kax uHCMPYMeHmM COYUANbHOU noaumuku 2ocyoapcmea. lloHdarue u
HampaBlieHus:  colpanbHOi  monmuTuku. CommanpHas — 3aluTa  HAaceleHUs KaK  MHCTUTYT
roCy/lapCTBEHHOI0 yrpasieHUusa. OCHOBHbIE HAlpaBJIEHUS €€ IPOEKTUPOBAHUSA: INPOEKTUPOBAHUE
CUCTeM aJanTalud U peadWIMTalud, MPOEKTUPOBAHUE CHUCTEMBbl COLHUAIBHOIO OOecreyeHus,
NPOCKTUPOBAHUE  TEPPUTOPHAIBHBIX  IIEHTPOB  COLHAIBHOTO  OOCIY)KMBAaHHS ~ HaceleHHS,
MIPOEKTUPOBAHHUE CUCTEM COIMAIBHOIO MONEYUTENHCTBA U 0JIarOTBOPUTEILHOCTH U AP.

Cooepoicanue u  @ynkyuu npoekmuposanus 6 coyuanvHou pabdome. IlpoekTupoBaHue
OpraHu3ali COIMAJbHOW MOMOIIM pPA3JIMYHbIM TpyNIaM HaceleHus. Buuel npoekTupoBaHus:
COLIMAJIBHO-TICUXOJIOTUYECKOE, ~OpraHU3alMOHHOE (YIpPaBIEHUYECKOE), KOMMYHUKATUBHOE U  IIp.
JluanoroBble U UrpoBble (POPMBI MPOSKTHPOBAHUS B COLMANBbHOM padore. MHAMBHUIYaNbHBIM MOIXOA K
IIPOEKTHUPOBAHUIO.

Tema 11. ConnanbHOe NPOEKTHPOBaHNE OPTraHU3ALMIA

Opeanuzayuu xak obvekm coyuanvbHozo npoekmuposanus. Crneunpuka npeaMeTHoH olnactu
COLIMAJIbHOTO TPOEKTUPOBaHUs opraHu3auuil. COOTHOLIEHHE OPraHUW3allMOHHOTO M COLMAJIBHOTO
npoekTHpoBaHus. OCOOEHHOCTH U OOBEKThl MPOEKTUPOBAHMS COLUAIBLHON MOJCUCTEMBl OpraHU3aluu
(paOoTHHMKHM, WX TIOBEACHHWE, KOMMYHHMKAIIMH, KaJpOBBIA MOTEHIMAN, CYOBEKTHI YIPaBJICHHUSA,
OPICTPYKTYpBI, colManbHas MH(pacTpykTypa). IIpuHIMIBI 1 METOABI COLMAIBHOTO MPOSKTUPOBAHUS
opranusanuil. [lokazarenn 1 HOpMaTUBbI COLUAILHO-TIPOEKTHON JEATENILHOCTH B OpraHU3al1u.

OcHognbie HanpasieHus coyuarbHo20 npoekmuposanus opeanuzayuti. IIpoextupoBanue neneu
COLIMAJIbHOTO pa3BUTHUs opraHu3anuu. CrpaTerus pa3BUTHS OpPraHU3ALUM KaK COLUAIBHON CHCTEMBI.
ITpoextupoBanue 3(PQPEeKTUBHON CUCTEMBbl COLMAIBHOIO YyIpaBlIeHUs opraHuzauuei. Bribop
ONTHUMAJIbHOUW (HOPMBI YIPABIEHUS COLMAIBHOW mojacucTeMON opraHuzanuu. [IpoekTupoBanue
COLMAJILHOW CTPYKTYphbl opranuzanuu. ColuanbHble MPOoOJeMbl M HapaMeTpbl OPrIpOCKTUPOBAHMUS.
[IpoekTupoBaHue KOMMYHHKaluid B opraHu3auusax. lIpoexkTupoBaHuME CHCTEMBI KaJpOBOIO
obecrieyeHuss opranuzauuu. OmpezneneHue HPUOPUTETOB  KagpoBoH  moauTuku. [IpoGiiemsl
MPOEKTUPOBAHUS COUAIBLHON HHPPACTPYKTYPHI OpPraHU3alUU: OCHOBHBIE TAPAMETPHI.

Tema 12. IIpoexTUpOBaHuUe LeJIeBbIX IPYIIT

L]enesvie epynnol 6 cucmeme coyuanbHo2o npoekmuposarus. KOHKpeTu3anus NOHATHS «1ieieBas
rpynna». Tumbel 1eneBbIX TIpynn (TPyAOBOM KOJIJIEKTUB, YIpaBlIeHYeCKass KOMaH/a, CIOPTHBHAas
KoMaHJ1a, yueOHas rpymnmna u jap.). [Ipoektupyemble XapakTepUCTUKH M MOKA3aTeIH COLUOKYIbTYPHOTO
pa3BuTHs LeneBbIX rpynn. [IpuHIUNBI TPOEKTHOTO KOHCTPYHMPOBAHUS IIEJIEBBIX TPYMN B YCIOBUSAX
COLMOKYJIBTYPHOTO pa3zHooOpa3us. Kpurepuu OleHKH COLMAIBbHBIX MPOEKTOB Pa3HbIX LEJIEBBIX TPYIIIL.
ConmanbHOE NPOEKTHPOBAHME KaK CIOCOO MNPO(UIAKTUKH COLHUAIBHBIX OTKJIOHEHUH TIpyNIOBOro
Pa3BUTHUS U IPENYTPEkKAECHUS KOHDIUKTOB.

Ilymu u memoowl coyuanbHo2o npoexmuposanus yeaegvlx epynn. IIpoeKTHpoBaHuE IPyHIOBOM
(coBMECTHOM) JNesATenbHOCTH. MeTo/ibl MPOEKTHUPOBAHUSA: METOJ TPYNIIOBOTO pELIeHUs MHpolieM,
MO3roBas aTaka, cueHapuii Mero u ap. IIpoektnpoBanne rpynnoBeIX U MEKINYHOCTHBIX OTHOLICHUH.
MeToapl NPOEKTHPOBAHUS: OpraHM3alMs TIPYNIOBOM AWHAMHUKH, COLMAIBHO-TICUXOJIOTHUECKUN
TPEHUHT, METOJ counuoMeTrpuu u np. dopmupoBaHue yIpaBiIeHYECKOM KoMaHbl. IIpoexTtupoBanue
CPEICTB U PECYPCOB AEATEIBLHOCTH.

Tema 13. IIpoexkTUpOBaHHE COUAIBLHOIO OBEACHHUS TUYHOCTH.

Jluunocmv Kak 00vbeKm CcoyuanbHo20 KOHCMPYUPOSAHUL U NpoeKkmuposanus. TUIBL WU
MEXAaHU3MBbl COLIMAJIBHOIO IOBEACHMUS JUYHOCTH. [loBeneHueckne MoJenu M BO3MOXKHOCTH HX
npoekTupoBaHusd. [IpoeKTUpoBaHHE COLMAIBHBIX OTHOIIEHHMHM HW KOMMYHHUKAlHW  JIMYHOCTH.
[TpoexTHpoBaHNE JINYHOCTHBIX U3MEHEHUH CYOBEKTOB yIIpaBICHUS.

IIpoexmupoganue coyuanbHO 3HAUUMBIX NAPAMEMPOE HCUSHEHHO20 Mupa AuyHocmu. JKXU3HEHHBIN
MHUp KakK JIMYHOCTH cdepa COLUAIBHOrO MPOeKTHpoBaHHUA. CTOPOHBI MPOEKTUPOBAHUSA: 00pa3 U CTUJIb
KNU3HU — XKU3HCHHBIC CLHICHAPUHN U CTPATCTUH — YCIOBHA M KAUCCTBO KHU3HU. HpOGKTI/IpOBaHI/Ie 06pa3a n
CTMJISL KM3HU JHM4YHOCTU. IlocTpoeHue >KM3HEHHBIX CTpaTeruii M cueHapueB. I[IpoexTupoBaHue



COIIMaJIbHBIX

YCIOBUM KU3HM W  JIEATEIIbHOCTH JIMYHOCTH: KpPUTEPUU KadecTBa. MeTo/sl
MIPOEKTUPOBAHHUS:

ceMaHTUYecKuid  auddepeHan, CKPUNTOAHANIN3, PEKOHCTPYKILUS, HUIPOBOE
MO/IETTUPOBAHUE )KU3HEHHBIX CUTYAIUI U Jp.

Tema 14. ConnajibHOE NPOEKTHPOBAHNE KAK HHCTPYMEHT IrOCY/1apCTBEHHOI0 yIIPaBJIeHHsA

(KpyrJblii €T0J)

Bompocs! 1u1st 06cyxnenuns:
1. Monenu counalibHOTO MpOeKTHUpoBaHusA B cucteme IMY.
2. MeTo/1pl cOLIMAIbHOTO MPOEKTUpOBaHus B cucreme IMYVY.
3. OnBIT OPUMEHEHUSI METOJIOB U TEXHOJIOTUM COLIMAIBLHOIO MPOEKTUPOBaHUs B cucteme MY,

@DopMBbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAIUM:
IlepeyeHb KOMIETEHIMI C YKAa3aHUEM 3TaNoOB MX (POPMHPOBAHUS B MpoLEcce OCBOEHMS
o0pa3oBartebHOIl mporpammel. [loka3aTequn M KpUTepuH OLEHUBAHUS KOMIETEHUHH C y4eTOM
Tana ux GopMHUpPOBaAHMS

Kon HaumenoBanue Kopx stama HaumenoBanue sTana oCBOCHUs

KOMIIETEHI] KOMIIETEHINH OCBOCHHSA KOMIIETEHIINN

um KOMIIETEHITH
"

IK-1 BIameHNeM TexHomorusmu  ympasuenms | [1K-1.1 CommanpHOE TPOCKTHpPOBaHUE B cdepe
MepCOHaJIOM, O0ONagaHueM YMEHUSIMH H YIIpaBICHUS TIEPCOHATIOM u
TOTOBHOCTBIO (DOPMHPOBATh KOMAHABI JUIA KOMaH/1000pa30BaHUs
peLIeHNsI TOCTABICHHBIX 3a/1a4

[IK-4 BIIAJICHUEM CIIOCOOHOCThI0 K aHammsy u | [1K-4.2 [IpoexTrpoBanue CUCTEMBI
IUTAHUPOBAHHIO B obsacti TOCYapPCTBEHHOTO M MYHHIHMIIAJIBHOTO
TOCYAapCTBEHHOTO M MYHHIUIAIHHOTO YIIpaBICHUS
yIpaBJICHUS

[1K-8 BJIaJICHUEM NpHHLUNAMHK U coBpemeHHbiMK | [1K-8.1 IIpoekTupoBanue omnepauuid M 3TUKO-
METOJaMU  YIpaBJIEHUS ONepalusMHd B MICUXOJIOTHYeCKast JKCIepTH3a
pa3nuuHbIX cdepax AesTeIbHOCTH npodeccHoHaNBHOM NesITeNbHOCTH B cepe

TOCYyJapCTBEHHOT0O M MYHHMIMIAJIBHOTO
yOpaBJIeHUs
Oran
OCBOCHUS Kpurepuii onieHuBaHus IToka3arenp OlleHUBaHUS
KOMIIETCHIINI

TIK-1.1 OO6nagmaer cucTEeMaTU3UPOBAHHBIMHM 3HAHMAMH | BimageeT cocobamu opraHu3anuu paboThl MajbIxX
B chepe ONTHUMHU3AIMN KaIPOBBIX TEXHOJIIOTHH U | TPYIII, HaBbIKaMKU (POPMHUPOBAHUSI KOMAHJIBI IS
KaJpoBOTO ayJuTa, BKJIIOYas 3apyOexHBIN | pereHus MOCTABJIEHHBIX 3ajad,
OTIBIT. OPTaHM3aIIOHHBIMH CIIOCOOHOCTSIMH, yYMEHHEM
YMeeT NpoBOANTH ayAMT KaJpOBBIX PECYpPCOB, | IPUHUMATh OpraHU3alMOHHbIE pemeHus,
MIPOTHO3UPOBATh M OIPEAEIATh IMOTPEOHOCTH | HABBIKAMHU CaMOCTOSATEILHOM paboThl,
OpraHM3aIiy B IepcoHane, 3G exTHBHbBIC MyTH | CAMOOPTaHM3allMd W OPraHM3allM{  BBITIOJHEHUS
TI0 €€ yJIOBJIETBOPEHHIO. MOpPYYeHHH, yYMEHHEM  CTaBUTb LEIH U
Brnanets COBPEMEHHBIMHU TEXHOJIOTHSIMH | (hOpPMYIHPOBATH 3a/a4u, CBsI3aHHBIE c
3¢ QEKTUBHOTO BIMSHHS Ha MHIMBHIYyaJbHOE U | peanu3aiueil mpopeccHoHalbHbIX (HYHKIHA.
IPYNIIOBOE TMOBEICHUE B OPTaHU3AIIH.

[1K-4.2 3HaeT MEXaHU3MBl peaju3alid MPOeKTOB B | Biajgeer HaBBIKAMH MPOEKTHPOBAHUS CHCTEMBI
ctepe roCcyJapCTBEHHOTO W MYHMIMIAIBHOTO | TOCYAapCTBEHHOTO u MYHHITUIIAJIEHOTO
YIpaBJICHUS. yHOpaBJIeHUs, HaBBIKAMH pabOTHl ¢ HOPMATHUBHO-
YMeeT aHanu3upoBaTh MPOEKTHl U IPOIPAMMBI | IPaBOBOM 6a30Boii, perjlaMeHTHpYoLIeH
[0 Pa3BUTHIO CHCTEMBI TOCYZAPCTBEHHOI'O W | MEXaHW3MBI  KOHTPONSA  JESATENbHOCTH  MpHU
MYHUIUNAIBHOTO YIPABICHUS. peanu3anuu LEJIEBBIX MPOEKTOB B
Bnaneer MeTonaMu OLIEHKM KauecTBa NPOEKTOB | TOCYAAPCTBEHHOM u MYyHHIUIATBHOM
1 He0OXOJMMOCTH X peasIu3alny. YIIpaBJICHUM.

I1K-8.1 MoxeT naTh apryMEHTHpPOBaHHYIO OICHKY | Bianeer mpakTHuecknMHM HaBBIKAMH YIPaBICHUS
MIPAKTUYECKOI LHEHHOCTH MIPUMEHEHHS | OTepalsIMU B TPOPECCHOHATBHON NESTEINbHOCTH,
NPUHOMIOB W COBPEMEHHBIMH  METOAaMH | HaBbIKAMU pabOTHI C NPABOBBIMH aKTaMH B cdepe




Oran
OCBOEHUS Kputepuii orleHuBaHUs TToka3arenb oLeHUBaHUS
KOMIIETEHI[UU

yIIpaBJIEHUs OIlepalMsIMK B pa3lIMuHbIX cepax | rocylapCTBEHHBIX M MYHHUIMITAIBHBIX (PUHAHCOB,
JeATEILHOCTH. HaBBIKAMU pa3pabOTKM OTHAENBHBIX IPOrpaMM
CBoOomHO QopMymupyeT ©u OOOCHOBBIBACT | COIHAIHHO-YKOHOMHYECKOTO PA3BUTHS PETrHOHA,
COOCTBEHHYIO HO3HULIHUIO OTHOCHUTEJIFHO | METOaMH YIIPaBJICHUS OllepanisiMu B cdepe
OPUHOWIOB W COBPEMEHHBIX  METOJOB | FOCYAAPCTBEHHOM u MYHHIHIIATbHON
VIIpaBJICHUS ONlepallisIMU B PAa3INYHBIX cepax | COOCTBEHHOCTH, METOIaMH YIIpaBJICHU
JeATEIEHOCTH. OlepalysAMy, HCHONB3yeMbBIMU TIPH  PEIICHUH
CBOOOOHO BiaJieeT HAaBHIKAMH BBIPAXEHHS H | CTPaTeTHYECKUX 3a1ad PErHOHAIBHOH IOJHMTHKH,
000CHOBaHHMs COOCTBEHHOU TIO3UINH | HABBIKAMU MIPUMEHEHHUS OCHOBHBIX
OTHOCHTENFHO TPHHIMIIOB M COBPEMEHHBIX | yIPaBIEHYECKHX TEXHOJIOTHH.

METOJIOB YIPABJICHUS ONEPAlIMU B PELICHUH
KOHKPETHBIX Ipo0JeM B pas3iIM4HBIX cdepax
JIeATEIILHOCTH.
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