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Leab ocBOEHNS THCIUTIIHHBI:

CdhopmupoBaTh KOMIETCHIIUIO B 0071aCTH CIIOCOOHOCTH 00€CIeYnBaTh B3aUMOJICHCTBUE
CTPYKTYp Ha TOCYJapCTBCHHOM W/WJIM WHOCTPAHHOM $3bIK€ B OW3HECE M TOCYIAapCTBEHHBIX
OpraHax ¢ IeJblo 00ecreueHus] 5KOHOMUYIECKOH 0e301macHOCTH

Il1an AMCHMIIMHBI:

Tema 1. KoMMyHUKallMOHHBIN MEHEIPKMEHT B CUCTEME YIIPABJICHUs OpraHu3alui

KoMMyHHKanMOHHBIM  MEHEDKMEHT KAaK HaydHas JUCLHUIUIMHA W KaK  BHUJ
YIPaBICHYECKON AEATeNbHOCTH. OTIMUME CTPaTerM4ecKoro M TaKTUYECKOTO YIIPABIICHUS.
OTHKa KOMMYHUKAIIMOHHOTO MEHEKMEHTA.

Tema 2. KoMMyHHMKanuss B CHUCTEME YIPABICHMS: CYLHIHOCTb, OCHOBHBIE MOIXOIbI K
U3Y4YEHUIO

Kommynukanus u ee cnenuduka. Kanaisl KOMMYHUKAIMKU U UX OCOOEHHOCTH.

[lcuxonoruueckre oCHOBBI KOMMyHUKanuu. HeBepOanbHas KOMMYHUKALMs: OCHOBHBIE
HOPUHIUIBI. 3alllUTHBIE )KECThI U HeBepOaIbHble Oapbepbl KOMMYHHUKALIUU.

I'ennepuble 0COOEHHOCTH HEBEpOATbHON KOMMYHUKauUWu. JIMHENHble, HENMHEHHBbIE U
UKJIMYECKHE MOJIENIM KOMMYHHUKaMU. MaccoBas U ri106aibHasi KOMMYHUKAIMH.

Tema 3. OpranusanoHHasi CTpyKTypa 1 KOMMYHUKAIIHS

CooTHOIIEHNE  OpPraHM3allMOHHOW  CTPYKTYpBI,  OPraHU3AaLMOHHBIX  LENed U
KOMMYHUKAIlUM B OpraHu3aluu. ApXHUTEKTypa OpraHM3alid: THUIbl OPraHU3allMOHHBIX
CTPYKTYp.  bropokparnueckas  monenp  opraHuszanuu. JIMBU3HOHAJIbHBIE  CTPYKTYpBI
opraHu3anuu. MarpuyHas OpraHu3anus M €€ HCIOJIb30BaHME B COBPEMEHHOM OH3HEce.
Opranuzanys KOMMYHHUKAIIMOHHBIX IOTOKOB B PAa3JINYHBIX

Tema 4. YrpaBneHvue BHyTpEHHUMU KOMMYHUKALIUSIMU B OpraHU3aluu

VYmpasineHdyeckue KOMMYHUKAaUMM B opraHuszauuu. Mepapxus opraHusanuu u
KOMMYHHKAI[MOHHbIE MOTOKHU. OCYIIECTBIEHUE BIJIACTHBIX IOJHOMOYMNA B OpraHU3allUu.
Jlerntumanus BiacTU. YIIpaBI€HUE U IEIETUPOBaHUE MOJTHOMOYNN. [IpUHIUIIBI fenerupoBanus
nonmHomounit.  ®dopmanbHas M HepopManbHas ~ KOMMYHUKallMs B  OpraHU3alluu.
ConmomMeTpuuecKoe HCCIIeOBaHUE KaK METOJ OIpeneeHuss HePOopMaJbHON CTPYKTYphI
KOMMYHUKallMid B OpraHu3auuy. TpaH3aKTHBIM aHaW3 KaK METOJl OLEHKHM KOMMYHUKAalUuid B
opranuszanuu. DopMmbl AEIOBOM KOMMYHMKaUMW. [IpyHIUMNBI oOpraHu3anuu  JIEI0BBIX
KoMMyHuKaiui. IleperoBopel u moaroroBka K HHUM. OcHOBHbBIE J3Tanbl. JlnmaepcTtBo B
opraumzaiuu. Crune guaepctBa.  OpraHuMs3allMOHHAs KyJbTypa M OpraHU3alMOHHbIE
KOMMYHUKaIUu. TUIOI0rns OpraHu3aioOHHBIX KYJIbTYP.

Tema 5. YpasineHue BHEIIHUMYA KOMMYHUKAIUAMU B OPraHU3aluN

CooTHOLIEHHE BHEMIHEM W BHYTPEHHEH Cpeabl OpraHu3anuu. XapakKTepUCTHKA
OCHOBHBIX OOBEKTOB BHEUIHEW cpeabl. MapkeTHHr u ero crneuurpuka. MapKeTHHIOBbIE
koMMyHuKanuu. IleneBas aymuropus. OcCHOBHBIE XapakTepUCTHKH. (COLMONIOTMYECKHe
UCCJIEIOBAHMS LEIEBOM ayJUTOPUM: OCHOBHBIE METO/BI U IIPOLEAYPHI UCClen0BaHus. Pexinama



KaK BHEIIHSSI KOMMYHHUKALlUd W €€ XapaKTepUCTHKU. OKOHOMUYECKas U COLMAJIbHAs
¢ dexTuBHOCTH pexinaMbl. PR u ero otnunuurensHele nmpusHaku. HopmaTuBHOE peryaupoBaHue
peKIaMHON JiesATenbHOCTH. 3akoH «O pekname». UMumk opranusanuu. OCHOBHBIE NPUHIUIIBI
dopMupoBaHus uUMHIKA. B3auMOOTHOILIEHWE OpraHU3alUd C MPaBAIIUMU  KPYTaMu:
no66upoBanue uHTepecoB 1 GR. IIpoGnema BbIXona opraHM3aliy HA WHOCTPAaHHBIC PHIHKU U
KOMMYHUKAIIMU C BHEUIHEH CpeIo.

Tema 6. Cpoenuduka KOMMYHUKAIIMOHHOTO MEHEIKMEHTa B KOMMEPUYECKOM U
HEKOMMEPYECKOM CEKTOpE

Kommepuecknii ¥ HEKOMMEYECKHH CEKTOp: CXOJACTBAa W OTiAMuYusA. Bumgsl u Gpopmbl
KOMMEpPYECKMX W HeKoMMepueckux opranuzanuii. Opranmszamus PR u GR cmyx06 B
KOMMEPYECKOM U HEKOMMEPYECKON OpraHU3alyH.

Tema 7. KoH(pmuKT-MEHEIKMEHT B KOMMYHUKAIIMOHHOM IIPOLIEcCce

Kondmukr u ero cneundpuka. KoHpnukrel B opranmsammu u ux BHIbL [IpoGiiema
JUBEPreHIMU 1elee KaK OpraHu3aluOHHBIA KOH(MIUKT. [Ipennochuiku KOMMYHHUKAIIMOHHBIX
KOH(JIMKTOB: KOMMYHHUKAIIMOHHBIE Oapbepbl u «iryMbl». KoHdumkTHas muyHOCTh. OCHOBHBIE
Teopun mncuxonoruu koHpnukra (3. Opeiin, 3. Opomm, K. Xopuu, D.bepn, JI. Dectunrep).
WHHOBanoHHas JAeSITeIbHOCTh KaK MpUYMHA KOHUIMKTA. Teopruss MHHOBAIIMOHHOTO BHEJPEHUS
K. JleBuna. Ctpaterun nosenenust B koHpaukre. Tect Tomaca-Kuimena. Kpocc-kynbTypHbie
KOMMYHHUKAIlMM ¥ KyJIbTypHble  Oapwepel. Ilpobrema  dopmupoBanus  aBTO- W
reTepPOCTEPEOTUIIOB.

®opMbI TEKYLET0 KOHTPOJISA M MPOMEKYTOYHOM aTTeCTALNH:

B xone peanm3zanyu qucuuruiiHbl «KOMMYHHKAIIMOHHBIM MEHEIKMEHT» HCIIOIb3YHOTCA
CJIeTyIOIINE METO/IbI TEKYIIEro KOHTpoJs ycneBaeMoctu odydaromuxcs: KP,O,/, 1N, KC, T

— MIPY MIPOBEJICHUH 3aHATUIN JEKIIMOHHOTO THUIIA: OMPOC, TECT

— NpU TPOBEACHUHU 3aHATHH CEMHHAPCKOTO THUIMA: OINPOC, KOHTPOJbHAas pabora,
JIeNI0Basi Urpa, KPYyriblid CTOMN, TOKIaL]

— P KOHTPOJIE CAMOCTOSITEILHOM paboThl CTYAEHTOB: OMNPOC, KOHTPOJIbHAS
pabora, nenoBasi Urpa, Kpyriblid CTOJ, JOKJIa/

[TpomexyTouHas aTTecTanus MPOBOIUTCS B OpME: IK3aMeHa.

Oman(vl) oceoeHus KoMnemeHyui:

I1CK-1.2 CnocobHOCTh OO€creunBaTh B3aUMOJCHCTBHE CTPYKTYp B Ou3Hece M
TOCY/IapCTBEHHBIX OpPTaHax C LeIbl0 00eCneueH sl YKOHOMUYECKON 0€30MacHOCTH

Pezynomam ¢popmuposanus komnemenyuu:

Ha ypoBHe 3HaHuii:

nenu, QYHKIMA U CTPYKTYPHl CHCTEMBI OOCCIIECUYEHHS HKOHOMHYECKON O€30MacHOCTH
XO3SUCTBYIOIIETO CYOBEKTa, a TakXKe KaTeropHalbHOTO ammapara, HCIONb3yeMOro B JaHHON
obnacru;

OCOOCHHOCTEH  HOPMATHBHOTO  MPABOBOTO  PETYJIMPOBAaHUS  JEATEIBHOCTH  TIO
00ecTeueHnI0 PKOHOMHYECKOM 0€30MacCHOCTH X03SHCTBYIOIETO CYObEKTa;

ycIoBuUsl U (DaKTOPBI, COCOOCTBYIOIINE BO3HUKHOBEHUIO U pealln3aluu yrpo3 (PUCKOB,
yimep0a) IKOHOMHUYECKON O€30MacHOCTH XO3SHUCTBYIOMIETO CYOBEKTa, a TaKKe OCHOBHBIC
MEXaHU3Mbl UX MUHUMU3AIUY;

CyTH OW3HEC-TIPOIIECCOB OpTaHW3aIlMd W OIepaluid, HEeXapaKTePHBIX MJIsi OOBIYHBIX
OMEpAaLN U CIIETOK;

dhopMaTbHBIX M HEHOPMAIIBHBIX CHCTEM MEPEMEICHUS [ICHHOCTEH U TIePeBO/Ia JICHET;

3akoHojarenbcrBa  Poccuiickoii  @Pexepauuu O NPOTUBOACUCTBUM  JIETAIM3ALUU
(OTMBIBAaHUIO) JTOXOJOB, MOJTYYEHHBIX MPECTYNMHBIM TyTeM, U (UHAHCHPOBAHUIO TEPpOpHU3Ma
(manee — OJ/®T), 3akoHomaTenbcTBa 00 OTBETCTBEHHOCTH 3a HEMPEICTaBICHHE WIH
MPEACTABICHUE  HEIOCTOBEPHOM  OTYETHOCTH;,  MPAKTHUKA  MPUMEHEHUS  YKa3aHHOTO
3aKOHO/IATEJIbCTBA;



TUMOJOTUHA OTMBIBAaHHMS JI€HET W YSA3BUMOCTH (DMHAHCOBBIX MPOAYKTOB M YCIYr B
otHommeHuu OJ1/DT;

MEePeYHs, MPSIMbIX U KOCBEHHBIX IPU3HAKOB HAJIMYHUS MIPECTYIUICHUH B cepe SIKOHOMHUKHI
(B T.4. mpenuKaTUBHBIX U B oTHOIICHUH OJI/DT);

Ha ypoBHe ymenuii:

OTpe/eNsATh, OLICHUBATh M HCIOJb30BaTh pPA3JIMYHbIE HCTOUYHUKH WHGOPMALUU IS
IPOBEICHUS SKOHOMUYECKOTO aHAIHM3a COCTOSIHUS XO3IHCTBYIOLIETO CyOBEKTa,

OOBEKTUBHO AaHATU3UPOBAaTh HWHGOpPMAIMIO, COJEpKalleiics B  yIpPaBIEHYECKOM,
¢uHaHcoBON (OyXraiaTepckoil) M NPOYMX BHJOB OTYETHOCTH, YCTAHABIMBATH IPHYUHHO-
CIIEICTBEHHBIC CBSI3W M3MEHEHHM, MPOM3OLIEANINX 3a OTYETHBIM Mepuoj, MPOTHO3UPOBATH
pa3BUTHE COOBITUH M WX TOCIEACTBHUS, OLEHHBATH MOTEHIHAIbHBIE PUCKA U BO3MOXKHOCTU
SKOHOMHUYECKOTO CYObEeKTa B 0003pUMOM Oy TyIIEM;

MPOBEPATh KAa4YeCTBO AHAIMTUYECKOH HMH(OpPMAIMHM, TMOJYYEeHHOH B Tpolecce
MIPOBEJCHUSI SKOHOMHYECKOTO aHallu3a COCTOSIHUS XO3SHUCTBYIOIIETO CyOBEKTa U BBHINOJIHATH
IpoIEeypsl IO ee 0000IIeHUI0, (OPMYTUPOBATH BHISIBICHHBIE 3aKOHOMEPHOCTH U TOIy4YEHHBIE
pe3ynbTaThl, (OPMUPOBATH AHAIUTUYECKUE OTYETHI, MPEJCTABIATh WX 3aUHTEPECOBAHHBIM
10JIb30BATENISM;

MPUMEHITh B Pa0OTE 3aKOHBI, MOJ3aKOHHBIE aKThl U JIOKAJIbHBIE HOPMATHBHBIC AKTHI
OpraHu3aluy;

aHAJIM3UPOBATh MHPOPMALIHIO O TTOI03PUTEIBHBIX ONEpaIHsIX U CIEIKaX;

OOBEKTHBHO OIICHMBATh (DAaKTHI, NMPH HAIWYHH JOCTATOYHBIX OCHOBAaHWH, IMOJBEPraTh
COMHEHHUIO YCTOSIBILIUECS B3TJISI/IbI, MHEHUS, PELICHHUS;

pa3pabarbIBaTh JTOKYMEHTHI, aHAUTHYECKUE M OTYETHBIE MAaTEpUANIbl, PEKOMEHAIHH,
METOJIMYECKHEe MaTepuajbl MO 0OECIEUEeHUI0 YKOHOMUYECKONW 0e30MacHOCTH XO03AKUCTBYIOIIETO
CyOBeKTa;

BBIOMpATh U KOMOMHUPOBATH CHEIHATU3UPOBAHHBIE WHCTPYMEHTAPUU M METOTUKU IS
pelIeHNsT KOHKPETHBIX 3ajady 00ecledeHHs] 3KOHOMHYECKON O€30MaCHOCTH XO3SHCTBYIOILErO
CcyOBeKTa;

BBISIBJIATH TOTEHIMAIbHBIE U pealbHbIE YIPO3bl SKOHOMHYECKOM Oe30macHOCTH
XO3SIMCTBYIOLIETO CYyOBEKTa, YCIOBUS U (aKTOPbI, CIOCOOCTBYIONINE UX BOSHUKHOBEHHUIO;

OLICHMBATh PUCK pealH3alii KOHKPETHBIX BUIOB yIrp0O3 3KOHOMUYECKOW 0€30MacHOCTH
XO3SIMCTBYIOLIETO CyOBEKTa U BETMYMHY COOTBETCTBYIOLIETO ylep0a;

pa3pabarbiBaTh, 0OOCHOBBIBATh U PEATM30BBIBATH MEPONPUATHS MO MPEAOTBPAILEHUIO
yrpo3 ¥ MHUHMMH3ALUU PHUCKOB (yliepOa) SKOHOMHUYECKOW O€30MacHOCTH XO3sHCTBYOILETro
cyOBeKTa,;

Ha ypoBHE HaBBIKOB:

UICHTUQUKAUM U OIIEHKH Yrpo3 (pUCKOB, yuiep0a) OOBEKTYy BHYTPEHHErO ayauTa
(Om3Hec-mporieccaM, IpoOEKTaM, MporpaMMam, IMOJApa3/eieHusIM), a Takxke pa3paboTKu
peIokKEeHUH (CI0COO0B) MX MUHUMU3ALINN;

OOCYXJIeHUsI ~ pe3yibTaTOB  BBIMOJHEHUS  MpPOLENyp BHYTPEHHEro ayaura C
YIIOJHOMOYEHHBIMH TPEACTaBUTENSIMU OOBEKTa BHYTPEHHEro ayauta (Ou3Hec-Ipolecca,
IIPOEKTa, IPOrpaMMBl, IOIPa3ACIICHNU);

HEMpPEephIBHOIO MOHUTOPHUHTA KAYE€CTBA JESTEIbHOCTH CIYKObl BHYTPEHHETO ayANUTa;

MOHUTOpPUHIa JIeHCTBUH (KOPPEKTUPYIOIIMX Mep) PYKOBOAMUTENECH OpraHu3alu,
IpeIPUHUMAEMBIX 10 pe3yJibTaTaM BHYTPEHHEH ayIUTOPCKON TPOBEPKU;

OpraHuzaly Tpolecca OOecleyeHUs COXPAaHHOCTH YIpaBieHYeCKOH, (hHHAHCOBOM
(OyxranTepckoil) OTYETHOCTH, JOKYMEHTOB IO ()MHAHCOBOMY aHAIN3Y, OIOKETUPOBAHHIO H
JBUKEHUIO IEHEXKHBIX IIOTOKOB JI0 UX MEpPEaauu B apXuB;

ompeeleHusT UCTOYHUKOB HH(opManuu (B T.4. JOMOJHUTEIBHON) IS aHalW3a W
npoBeaeHUs PUHAHCOBOTO paccienoBanus B nensx [1OJ1/DT;

coopa m aHaims3a wuHbOpMaAUU O BO3MOXHBIX ¢akrax OJl/DPT, momydeHHBIX B
pesyiabTare  MOHUTOPMHIa  CpPeACTB  MaccoBo  umHpopmamuu,  HWHGPOPMAIMOHHO-



TEJIEKOMMYHUKalMOHHON ceTu "MHTepHEeT", a Takke B paMKax COTPYAHMUYECTBA yYAaCTHUKOB
poeCCHOHAIBHBIX 00BETMHEHUH;

aHanu3a MHPOpPMaUUU O (UHAHCOBBIX OINEPALUAX W BBIICICHUS, CUCTEMAaTHU3ALUH H
KJIaccu(pUKaLMU XapaKTEPHbIX IPU3HAKOB U KPUTEPHEB M10103PUTEIBHOM IEATEIBHOCTH B LIEISX
[MOJJ/®DT;

orOOpa MaTepuasioB (UHAHCOBBIX PpACCICIOBaHUM, BBISIBICHHBIX CXEM OTMbIBAHMS
NPECTYIMHBIX TOXOJO0B Ui Tocieaytoniero ananmsa B nensx [101/DT.
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