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b1.5.24 OcHOBBLI MEHEIKMEHTA

ABTOpBI: 1.3.H. ['anonenko A.JL.

Kon u HauMeHoOBaHue HATIPABJIeHUS MOATOTOBKY, NPoduJis:

41.03.01 3apyOexxHOe permoHOBelNeHUE, «IKOHOMHYECKOE W IMOJIMTUYECKOE Pa3BUTHE CTpaH
Bocrtoka»

KBainpukanus (cTenensb) BIMYCKHUKA: OaKaiaBp

dopMa 00yueHHsI: OUHAS

Heas ocBoenuss aucuumianubl b1.5.24 OcHoOBbI MeHemKMeHTa — (OPMHUPOBaHHE Y
oOyJarommxcsi KOMIIETEHUMH B O0JAacTH BeleHus NpodeCcCHOHATBHOM JesTeNIbHOCTH,
BKJTIOYAIOIINE CIIOCOOHOCTh BECTH Cce0si B COOTBETCTBHM C TPEOOBaHUSMHU POJICBOW MO3ULIUU B
KOMaHIHOH paborTe.

ILi1an Kypca

No HaumenoBanue
Coneprxanue TeM (pa3ziesoB)
n/m TeM (pazaenoB)
Tema 1 | MeHemxMeHT: CymHOCTh MEHEIKMEHTA.
CYIITHOCTb, TpaauunonHble GYHKIIMA MEHEIKMEHTA.

HoBble QpyHKIIMHM MEHEHKMEHTA.

(GYHKLIMH, dTAIbI
Mopenu MeHeKMEHTa: Hepapxuyeckas, SKOHOMUYecKas,

pa3BUTHUA
HOBAsl.
OcHoBHBIE  JTambl  pa3BUTHA  NPAKTUKM U TEOpUU
MEHEDKMEHTA.
Tema 2 | Tennennuu [IepBuuHBI, BTOPHUYHBIN U TPETUYHBIN CEKTOpBI
pa3BUTHUA IIPOU3BOACTBA.
NPOM3BO/ICTEA, 1\H/Ionenb ®umepa-Kiapka.
OCTUHAYCTPUAJIbHBIC TCHICHLMHU Pa3BUTHUSA IPOU3BOICTBA U
OKa3bIBAOIIINE AYCTP JICHIIHA P P A
€€ IPOSBICHUS HA MAaKpOYpPOBHE.
BIIUSIHUE Ha

[MocTuHAyCTpHATbHbIE TCHACHIIUHE Pa3BUTHS IPOU3BOJICTBA U
MCHC/DKMCHT ¢e TIPOSIBIICHHUS] HA MHKPOYPOBHE.
[moGanu3arus u ee MpOsBICHHS.
BinstHuve TeHIEHIN pa3BUTHS IPOU3BOJICTBA HA MEHEKMEHT

Tema 3 | [lnmanupoBanue [InanupoBaHue KaK QyHKINS yIPaBICHMUSL.

CyIIHOCTh MJIaHUPOBAHUS, OCHOBHBIE MOJXO/ABI U METO/IBI.
CopneprkaHne IUIaHUPOBAHUS U €70 OCHOBHBIE IPUHLIUIIBL.
OcHOBHBIE 3TaIlbl Npollecca INIAHUPOBAHNS B OPraHU3ALMH.
[Iponiecc  peanmzammu  (QyHKIMM  IJIAHUPOBAHUS B
MEHEPKMEHTE.

[IporHo3upoBanue U MIaHUPOBAHUE B KOMITAHUSX.

Tema 4 | Opranuszanusi. CopnepxaHue MOHATHSI «OpraHU3alus» U «OpraHU3alUOHHbIE

Opranu3annoHHel | CTPYKTYPBI YIIPABICHUSD).
€ CTPYKTYpHI OCHOBHBIE THUIBI W BHJABl OPraHU3AIHOHHBIX CTPYKTYp

JIpABIICHS YIIPABJICHHUS.
[IpyHOMIIBI TTOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYp, HX
[IPEUMYILIECTBA U HETOCTATKU.




HaunmenoBanue

Copepxanue TeM (pa3aesioB)

n/m TeM (pazaenoB)
Tema 5 | KoHnTponib KoHTpounb kak (GyHKIMS MEHEPKMEHTA OpraHu3alliu.
CyIHOCTh ¥ MPUHIUIIBI OCYIIECTBIECHHS (PYHKIIMHA KOHTPOJIS.
[Ipouecc KOHTpOJsT B OpraHU3alMU: OCHOBHBIE JTallbl U
0COOEHHOCTH.
Opranu3zanus npouecca KOHTPOJIsl BHYTPH OpraHU3alnu.
ConepxaHue NpoueccoB MOHUTOPUHIa U OEHUMAPKUHTA.
Tema 6 | YnpaBnenue CyIIHOCTb yIpaBJIEHUS IEPCOHAIIOM.

IIEPCOHATIOM. Hpouecc ITAaHUPOBAHUA TPYAOBBIX PECYPCOB.

CTUMYITHpOBaHHE Teopertndecknue OCHOBbI MOTHBALMM U CTUMYJIMPOBAHUS.

1 MOTHBALIA dakTopsl, 00yCIOBIUBAIOIINE TIOBE/ICHHE YeIOBeKa.
OnpeneneHne  pa3iaMYHbIX ~ MOAENEH  MOTHMBAllMOHHOIO
YIPaBICHUS.
TpeOoBanuss K d3¢pdexkTuBHON cHcTeMe MaTepHaLHOTO
CTUMYJIMPOBAHHS.
Paznuunble moaxoapl K MarepUaJbHOMY M MOpPAJbHOMY
CTUMYJIMPOBAHHUIO.

Tema 7 | UenoBeveckuit 1 | CylIHOCTh M 3HAYEHUE YEJIIOBEUECKOTO U OPTraHU3aLMOHHOTO
OpraHu3aloHHbIM| [MOTCHIMAIIA.

OTEHITHAI. BO3MOKHOCTH ¥ OCHOBHBIE HAIPABICHUS  pealU3aluU
O6yaaomascs YEJIOBEYECKOI0 ¥ OpPraHU3al[MOHHOTO ITOTEHIINAIA.
ConepxaHue NOHATHS «00ydaroLascs OpraHu3aus».
Oprafusanus OcHOBHBIE OCOOCHHOCTH W MPUHIUIBI PabOThl 0Oy4aromencs
OpraHH3alMH.
®opMHpPOBaHNE UHTEIIEKTYaJIbHOTO TOTEHLIMANA YIIPABICHUS.
Tema 8 | KynmbTypa CylHOCTh OpraHu3allMOHHON KYJIbTYpPHI.
OpTaHM3aIUH. Conep:xaHue QyHKIUH OpraHu3allMOHHON KYJIbTYPBHI.
JlunepeTBo Tumnb! 1 0COOEHHOCTH OpPraHU3alMOHHON KYJIbTYpHI.
AHan3 OpraHn3allMOHHON KYJAbTYPBI M ITyTH €€ (pOpMUpPOBaHHUS.
CylHOCTb JTUAEPCTBA.
OcCHOBHBIE CTWJIN JIMJEPCTBA BHYTPU OpraHU3aLUH.
TpeboBaHus K TMYHOCTH JUAEpPA B OPraHU3ALINH.
Tema 9 | UnnoBanmonHblid | CyIIHOCTH MHHOBAIUMA.
MEHEKMEHT Bujpl nuHHOBAITWN.
JlonoyHUTENbHAS NHTEPIIPETALIVSI HHHOBALHIA.
OOBEeKTHI U CyOBEKTH MHHOBAITUH.
OneHka MTHHOBAallMOHHON aKTUBHOCTH.

Tema 10 | MenemxmMeHT Bunel 3Hanui.

SHAHUH CylHOCTh MHTEUIEKTYAIBHOTO KalKTania.
VYrpasneHue 3HaHUAMMU.
OYHKIMY yIPaBICHUS 3HAHUSIMU.

Tema 11 | CoBpemeHHbIE @akTOopbl U3BMEHEHHSI MEHEPKMEHTA B COBPEMEHHOM MUDE.
TEHICHIIUH W3MmeHeHnss B MEHEIKMEHTE, B MAapKETHHIE, B KOHTpOJE, B
pPA3BHTHSA yIPaBJICHUH IIEPCOHATIOM.

MEHEDKMEHTA BnusHue Ha  MEHEIKMEHT  HOBBIX  MH(OPMAIMOHHO-

KOMMYHUKaIITMOHHBIX TEXHOJIOTHH.
OcHOBHBIC TPCHABI U3SMCHCHUA MCHC/PDKMCHTA.




DopMBI TEKYILIEr0 KOHTPOJISI YCIIEBAeMOCTH U MIPOMEKYTOYHOM aTTeCTAluM

B xoxe peanuzanuu qucuuruiniel b1.6.24 «OcHOBBI MEHEIKMEHTA) UCIIOJIB3YIOTCS CIAEAYIOIIUE
METOIbl TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH 00yJarOIIIXCS:

- IIpHU OpOBCACHUHN 3aHATHI JICKITMOHHOTI'O THUIIA. YCTHBII)’I o1pocC

- IPH MPOBEICHUM 3aHATUH CEMHHAPCKOIO THUIA: OLEHKA MPE3EHTALMN U YYacTHsl B JIEJIOBBIX
Urpax, 3cce

[TpomexxyTouHast aTTecTaIs MPOBOIUTCS B OPME YCTHO-TUCHbMEHHOTO 3a4eTa

OcHoBHas 1uTEpaTypa
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u3M., nepepab. u mon. — M. : UsmarensctBO IOpaiit, 2014. — 684 c. — (Cepus :
bakanaBp. Axanemuueckuit kypc). — ISBN 978-5-9916-3418-2. — Pexum noctyna :
www.biblio-online.ru/book/235F3788-ESBE-4D59-8E92-0E3FSESA1F04

JlomosiHuTe/IbLHAS JIUTEPATYypa
1. Jpuuen loynmmaH OMOIMOHANBHBIM WHTEIUICEKT B OW3Hece [DIEKTpOHHBIN pecypc]/
loynman Jlpauen— DnekTpoH. TeKkcToBbIe NaHHbie.— M.: Mann, iBanoB u ®epbep, 2013.
— 496 c.— Pexxum noctyna: http://www.iprbookshop.ru/39470.html. — 9bC «IPRbooks»
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