AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JTUCITUTLIVHBI
b1.B.04 YIIPABJIEHUE ITPOEKTAMMU

ABtop: ®ypra C./., 1.¢.-M.H., pod.

Kox m HamMeHOBaHHe HaNpaBJIeHHs INOATOTOBKH, HANPABJIECHHOCTH (mpodu-
ast): 38.04.01 DxoHomuKa, PohuIb «IKOHOMHKA U TIPABOY

Kpanudukanus (crenenb) BLITYCKHUKA: MAarucTp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

esab ocBOCHUS TMCHUNIMHBI:

OcHoBHOM nenbto aucuuiuimHel b1.B.04 «Ynpasienue npoektaMm» sIBISIETCS pa3BU-
THE 3HaHUN 00 OOBEKTax, MpoIEeccax M CyObEKTaxX MPOEKTHOrO YIPAaBICHUS, a TaKXKe
OBJIAJICHUE CTECIM(PUIECKUM UHCTPYMEHTAPUEM MPOEKTHOTO YIPABJICHMS, KaK B 00JaCTH
hard management skills (;xéctkux HaBbIKOB), Tak 1 SOft management skills (Msrkux HaBbI-
KOB ympaBieHus) 1 3pPeKTuBHOE TPUMEHEHUE ATOTO HHCTPYMEHTAPHsI Ha MPAKTHKE.

OcHOBHOM 3a7aueil MTUCHUIUTUHBI «YTIpaBiIeHUE MPOEKTaMI» SBISIETCS (POPMUPO-
BAHUE YMEHUW U HABBIKOB:

- cocrapienuss YcraBa (Ilacropt) mpoekTa; HMEpapXUYEecKyl CTPYKTYpy padoT
(UCP) poekTa, B T.4. C HICIIOJIb30BAaHUEM METOJIOB KOMaHTHOM paboTHI,

- OLICHUBAHUSI CTOMMOCTH MPOEKTHBIX pa0OT M OLICHUBATh 3aTPAThI MO MPOEKTY;

- pacnpenesieHus OTBETCTBEHHOCTH 3a MPOEKTHBIE PabOThl MEXy WICHaMHU IMpo-
€KTHOM KOMaHJIbl C MCMOJIb30BaHHEM Matrpullbl 0TBeTcTBeHHOCTU RAM (Responsibility
Assignment Matrix);

- WICHTU(PUIUPOBAHNUE MTPOEKTHBIX PUCKOB M aHAJIN3a UX MOTEHIUAIBHOTO BO3/EH-
CTBHUSI Ha MIPOCKT;

- COCTaBJIEHUE IJIaHA MO PEarupOBAHUIO HA PUCKHU;

- YIPaBJICHUSI POEKTHOM KOMAHJIOW B COOTBETCTBUU C ITPUHIIMIIAMU MOJEIIEN CH-
TYallMOHHOT'O JINJIEPCTBA U IMHAMUKH Pa3BUTHUSI KOMAHIbI.

Kox 1 3Tan ocBOe€HHUA KOMIIETEHIINH

[1IK -10 «CrtiocoOHOCTh COCTaBIISTh MPOTHO3 OCHOBHBIX COIMAIBHO-3KOHOMHYECKUX
MoKa3aTesiel eATeIbHOCTH NPEINPUITHS, OTPACIN, PETHOHA K SGKOHOMUKH B LIEJIOM.

[IK -10.2.2 (sran 2) «CrnocoOHOCTh aHAJIM3UPOBATH CYIIECTBYIONIEE IOJIOKECHHUE
MPEITPUSTUS

[1K-9 «CrmocoOHOCTh COCTaBIATh MPOTHO3 OCHOBHBIX COIMATBLHO-3KOHOMUYECKHUX
MoKaszaresyiel JeaTeIbHOCTH NPEINPUSITHUS».

[1K-11 «CnocoOHOCTh pyKOBOAUTH IKOHOMHUYECKUMU CIYKOaMU W MOJApa3/ieieHu-
SIMU Ha MPENPUATUSIX U OPTaHU3ALMAX PA3TUIHBIX POpM COOCTBEHHOCTH, B OpraHax roc-
YJIApCTBEHHOW U MYHULIMITAJIbHOM BJIACTU.

[1K-11.2.2 (3tan 2) «CrnocoOHOCTRI0O HAXOIUTh OPTaHU3AIMOHHO-YIIPaBICHYECKUE
perieHus: B MpoeCCHOHAIEHON JIEATeTbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEH-
HOCTB.

[IK-12 «CmocoOHOCTh pa3pabaThiBaTh BapUaHTHI YIPABICHYECKUX PEIICHUNA |
000CHOBBIBaTh MX BHIOOP Ha OCHOBE KPUTEPHUEB COIMATBHO-IKOHOMHUYECKON A()PeKTrB-
HOCTI».



[MIK-12.1.2 (3tan 1) «CrocoGHOCTHIO pa3padaThiBaTh BapUaHTHl YIPABICHYECKUX
pEILIEHNI Ha OCHOBE KPUTEPHUEB COLMATBHO- IKOHOMUYECKON AP (HEKTUBHOCTHI.

ILnan kypca:

Tema 1. BBenenue B ynpapiieHrue IpoeKTamMu.

Tema 2. PykoBoCTBO MPOEKTOM Kak OCOOBIN BU/I yIIPaBICHHUS.

Tewma 3. UHCTpyMEHTHI MJIAHUPOBAHKS M KOHTPOJISI 32 XOJIOM BBIITOJTHEHUS TIPOEKTA.
Tema 4. PaboTa ¢ mIpoeKTHOM KOMaHA0M

@®opMBbI TEKYLIET0 KOHTPOJISI M NIPOMEKYTOYHON ATTeCTALMU

@opMBI M1 METOJBI TEKYILETO KOHTPOJSA YCIIEBAEMOCTH: TECTHUPOBAHME IO TEMaM
Kypca, peuIeHue MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUI, BBINIOJHEHUE KEWCOB.

dopma NpOMEKYTOYHOU aTTECTALUN — 3a4eT.

[Inanupyemblie pe3yiabTaThl O0yUCHUS:

3HaHuA:

- METOJIMKH MPOTHO3UPOBAHUSA OCHOBHBIX COLIMAJIbHO-A)KOHOMHYECKUX ITOKA3aTeJIeH
JESITeIIBHOCTH TIPEINPUATHS,

- QJITOpPUTMa IPUHATHUS OPraHU3alMOHHO-YIIPABICHYECKUX PEIICHHUI;

- METOJIOB IIPUHATHS OPraHU3AI[MOHHO-YIIPABICHUYCCKUX PEIICHUH I Tpodheccuo-
HaJbHOM 3a/Jay4u;

- IIPUHIIUIIOB KPUTHYECKOTO aHAIM3a U KPUTHYECKON OLICHKH BApPUAHTOB YIIPABJICH-
YECKUX PELICHUM.

Ymenun:

- aHAJIM3UPOBATHh CTATUCTUYECKYIO OTUETHOCTD C IEJIbI0 KOJMUYECTBEHHOTO MPOTHO-
3UPOBAHMSI OCHOBHBIX COLIMATIbHO-IPKOHOMHUUYECKUX MOKa3aTesiel AeATeIbHOCTH MPEeATpHs-
THSA,

- OCYIIECTBJISATH BBIOOP METOJa MPUHATHS OPraHU3allMOHHO-YIIPaBICHYECKOTO pe-
IIEHUS B 3aBUCUMOCTH OT 3a/1auu MPo(heCCUOHAIIBHOU JIeSITEILHOCTH;

- copMyJIMpOBaThH 11€JIb YCTHOM U MHUCHbMEHHONW KOMMYHHMKAIIMM B COOTBETCTBHH C
MMOCTaBJICHHBIMH DKOHOMHUYECKUMH 3a]a4aMu;

- BbIpa0aThIBaTh HECKOJILKO BAPUAHTOB UCIOJHEHUSI YIPABICHYECKOrO PEIICHHUs], B
TOM YHUCJIE B YCJIOBUSX HEOMPEACICHHOCTH U PUCKOB;

- TPOTHO3UPOBATH MOCJIEJICTBUS WCIOJHEHUS YNMPABICHUYECKUX PEIICHUN, B TOM
YUCJIe B YCIOBUSX HEONPEACICHHOCTH U PUCKOB.

Hagviku:

- HABBIKOB aHaJIM3a PE3YJIbTATOB PACUE€TOB U OOOCHOBAHUS MOJTYUYEHHBIX BBIBOJIOB
IIPA MPOTHO3UPOBAHUM OCHOBHBIX COLMAIBHO-DKOHOMUYECKUX I10Ka3aTeJIeH NesATENIbHO-
CTH IIPEANPUATHS,

- SKOHOMMYECKHUMHU 3HAHUSAMHU JUIsi TPUHATUS S(DPEKTUBHBIX OpraHU3alMOHHO-
YIIPABIICHYECKUX PELICHUM;

- HABBIKAMHU IIOMCKA ONTHMMAJbHBIX OPraHU3allMOHHO-YIIPABJICHYECKUX PELICHUN B
KOHKPETHOM CUTYallUu;

- HaBBIKAMM OLIEHKU ITPEIJIaraeMbIX BAPUAHTOB YIIPABICHUECKUX PEIICHU;

- METOJMKOMN OLCHKH IMPEIAraéMbIX BAPUAHTOB YIIPABJICHYECKUX PELICHUM.



OcHoBHas JuTEpaTypa:

1. Ky3nenona, E.B. Ynpasnenue noprdeneM NpoeKToB Kak MHCTPYMEHT peayin3a-
[IUU KOPIIOPATUBHOM CTpaTeruu: yueOHUK A OakanaBpuara u maructparypst / E.B. Ky3-
HeloBa. — 2-¢ u3l., nepepad. u gon. — M.: U3narensctBo FOpaiit, 2017. — 244 c. —
(Cepusi: ABtopckuii yueOnuk). — ISBN 978-5-534-00853-1. — Pexum noctymna:
www.biblio-online.ru/book/5SAAS1BED-9BF1-4ASE-B65F-BFS7TFATF128A.

2. YmnpaieHue UHBECTUIIMOHHBIMU MPOEKTaMH B YCJIOBHUSIX PUCKA U HEONpE/IEIeH-
HOCTU: yueOHOe mocoOue /i OakanaBpuata u maructparypsl / JL.I'. Martseea, A.1O. Hu-
kutaeBa, O.A. Uepnosa, E.®. [llunanos. — M.: U3narensctBo Opaiit, 2017. — 298 c.
— (Cepusi: Yuupepcutetsl Poccun). — ISBN 978-5-534-04586-4. — Pexum goctymna:
www.biblio-online.ru/book/9D230457-295D-459F-A3A9-9F1291E24A0C.


http://www.biblio-online.ru/book/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A

