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Lejb ocBOCHUA M CHUNIMHBI:

Juconmummaa b1.B.J1B.03.02 «KopnopaTuBHBIN MEHEIKMEHT» UMEET CBOEH LIENBIO
peanu3anuo TpeOOBaHUN K OCBOEHUIO COOTBETCTBYIOIIUX KOMIIOHEHTOB MPO(eCCHOHAIb-
HBIX KOMIIETEHLIUH Ha OCHOBE (POPMHUPOBAHUS Y CTYJEHTOB CUCTEMHBIX U INIyOOKHUX TEO-
PETUYECKUX 3HAHUI, YMEHUN U MPAKTUYECKUX HABBIKOB IO MCCIIEIOBAHUIO U IIPOEKTHPO-
BAHUIO CHCTEM YNPABJIEHUS KOPIOPALUSIMHU.

3anaun 0CBOCHUsI yueOHOU TUCIUIUIMHBL « KOpropaTuBHBIN MEHEKMEHT):

® [IOHMMAaHUE COJEP>KaHUS OCHOBHBIX IOHATUN M KaT€rOpui TEOPUU KOPIOpa-
TUBHOTO MEHE/KMEHTA,;

® O3HaKOMJIEHHE C 0a30BbIMH M HOBEMIIMMH KOHUENUIUSMU KOPIOPATHUBHOIO
MEHEIKMEHTA;

® N3y4CHUE OPraHU3aLMOHHBIX DJEMEHTOB CHUCTEMbI KOPIIOPATHUBHOIO Me-
HEDKMEHTA;

® U3yYEHUE OCHOBHBIX U CIEUUATBHBIX (PYHKUUH KOPIOPATUBHOTO MEHEIXK-
MEHTA;

® [IOHMMaHUE BUJOB U OCOOEHHOCTEW KOPIOPATUBHBIX TpaHC(HOpMaLnii;

® OCBOCHHME METOJ0OB KOPIOPATUBHOTIO KOHTPOJIA.

Kox 1 3Tan ocBOe€HHUA KOMIIETEHIINH

JIIK-2 «CriocobHOCTh pa3padaThiBaTh YIPABICHUYECKUE PEIICHUS B yCIOBUAX HE-
CTaOUJILHOCTH, B KPU3UCHOW SKOHOMUYECKON CUTYallUd MAaKpPO U MUKPOCPEAbI».

JIIK-3 «CrocoO6HOCTh aHANMM3UPOBaTh U KOHTPOJHMPOBATH JIEUCTBYIONIYIO MOJIEIb
KOPIOPATUBHOIO YIPABJICHUS KOMIIAHUEHN, OCYIIECTBIISTH (POPMHUPOBAHNE HOBOI CUCTEMBI
1 €€ ONTUMM3ALIUI0 HA OCHOBE POCCUNCKOM U 3apyOeKHBIX MOJICIICH.

JIIK-4 «CnocobHOCTh MOENUpOBaTh OM3HEC- MPOLECCHl B KOMIIAHUU, POPMUPO-
BaTh ONTHUMHU3UPOBATh €€ OPraHU3aLUOHHYIO CTPYKTYPY C LIEJIbIO MOBBIIIEHUS 3D PEKTUB-
HOCTH JEATEIbHOCTH OPTAHU3ALINN.

Ili1an Kypca:

Tema 1. BBegeHue B KOpHNOpATUBHBIA MEHEIKMEHT: UCTOPUSI PAa3BUTHS U POJIb B
COBPEMEHHOU CUCTEME YIIPABJICHUS.

Tema 2. [lonsatue xopmoparuu, BUabl U kiaccudukanuu. Kpatkas ucropus me-
HEJDKMEHTA.

Tema 3. KoprnopatuBHbie TpaHC(hOpMallMu: OCHOBHBIE BHJIbI, L€ MPUMEHEHHS.
Henpy>xecTBeHHbIE MOTIOMIEHUS U CIOCOObI OOPHOBI ¢ HUMM.



Tema 4. KopriopaTuBHBIE OpraHH3alMOHHBIE CTPYKTYpbl B YIpaBICHUU OH3HEC-
npoueccamu. KopnoparrusHabsie HH()OpMAIIMOHHBIE CUCTEMBI.

Tema 5. OcHOBHbIE (YHKIIUU KOPIIOPATUBHOTO MEHEKMEHTA.

Tema 6. CrieruanbHbie BUIBI KOPIIOPATUBHOTO MEHEKMEHTA.

Tema 7. MeHEeKMEHT B paMKax MYJbTUKYJIbTYPHOTO KOHTEKCTA.

Tewma 8. KopriopatuBHbIA KOHTPOJIb: CYIIIHOCTh U MHCTPYMEHTHI.

Tema 9. HoBble uen B COBpeMEHHOM MEHEKMEHTE.

@opMBbI TEKylIEr0 KOHTPOJISI U IPOMEKYTOYHOM ATTEeCTALIUH:

@®opMbI U1 METOJBI TEKYLIETO0 KOHTPOJIA YCIIEBAEMOCTH. ONPOC U TECTUPOBAHUE IO
TeMaM Kypca, JAEJ0Basi urpa, HalMCaHue 3¢ce, MacTep-Kiacc.

dopma NpOMEKYTOUHOM aTTECTALNHA — HK3aMEH.

[Inanupyemsble pe3yabTaTbl O0y4eHHUS:

3nanusa:

— crneuupuKu MPUHATUS YIPABICHUYECKUX PEIICHUM, HANPaBICHHBIX Ha MOBBIIIE-
HUue 3()PEKTUBHOCTU AEATEIBHOCTU MPEANPUATUS WM OpPraHU3allid B YCIOBUSX HECTa-
OMJIBHOCTH, B KPU3UCHOM SKOHOMHUYECKON CUTYaIlMl MaKpO U MUKPOCPEIbL;

— METOJUKH MPUHATUSA YNPABICHYECKUX PEIICHUN MO MOBBIIIEHUIO 3()(PEKTUBHO-
CTH JACSATENBHOCTU MPEANPUATHS WA OPraHU3alMu C Y4€TOM OCOOEHHOCTEH HAlMOHAIb-
HOI M PernoHaIbHOM 3KOHOMUKHU Poccuu B yCIOBHSIX HECTAOUIBHOCTH, B KPU3UCHOU 3KO-
HOMHUYECKON CUTYallu MAaKpPO U MUKPOCPEIbI;

— creuu(pUKU MPUHATHS YIOPABJICHYECKUX pEIIeHUH npu (HOpMHpPOBAHUHM HOBOM
CUCTEMBI KOPIIOPATUBHOTI'O YIIPABJIEHUSI KOMITAHHUEH;

— METOJMKH MPHUHATHS YIPaBIECHUYECKUX PELICHUI MO MOBBILIEHUIO 3((HEKTUBHO-
CTH CUCTEMbI KOPIOPATUBHOTO YIPABJICHHS KOMIIAHUEW M €€ ONTUMH3ALUMU Ha OCHOBE
poccuiickoil 1 3apyOeKHBIX MOJIEIIEH;

— cneuu(puKH MPUHATHS YIPaBICHUYECKUX PELIEHUH TpU (POPMUPOBAHUU HOBOM
OpPraHMU3alMOHHON CTPYKTYpbhl KOMIAHUM C LEbI0 MOBBILEHUS 3(()EKTUBHOCTU €€ Jes-
TEJIbHOCTH;

— METOJUKH ONTHMM3ALUU OPraHW3allMOHHON CTPYKTYpPbl KOMIIAHHH C LEJBIO I10-
BbITIIEHUS 9((HEKTUBHOCTH €€ IeATeTLHOCTH.

Ymenua:

— copMUpOBaATh CUCTEMY IOKA3aTeNeH AESITENIbHOCTU MPEANPUITHS WU OpraHu-
3allid B YCJIOBHUSX HECTAaOWUJIBHOCTH, B KPU3HCHON 3KOHOMHUYECKOW CHUTyallMM MaKpo U
MUKPOCPEIBI;

— pa3pabaThiBaTh U OOOCHOBBIBATH BapuaHTHI A((PEKTUBHBIX XO3SMCTBEHHBIX pe-
IeHU B 00JIACTH EATEIbHOCTH MPEANPHUATHS WIK OpraHU3alliy B YCIOBHUSIX HECTAOWIIb-
HOCTH, B KPU3UCHON SKOHOMHYECKOW CUTYyallud MaKpO U MUKPOCPEIbI;

— (QopMUpOBaTh CUCTEMY IMOKa3aTENIeH NEeATeNbHOCTH NPEANPUSATHS, OTPAKAIOLIUX
s pexTUBHOCTH (POPMUPOBAHUS HOBOM CHCTEMBI KOPIIOPATUBHOTO YIIPABIEHUS U €€ OTl-
THMH3AIUU HA OCHOBE POCCHICKON M 3apyOeKHBIX MOJICTICH;

— NPUMEHSTh POCCUNUCKUN U 3apyOEKHBIN OMBIT KOPIIOPATUBHOTO YIPABICHUS MPH
OCYULIECTBJIEHUHU NPOLECCa ONTUMHU3ALMH CHCTEMbI KOPIOPATUBHOIO YIPaBICHUSI KOMIIa-
HUEH;



— copMHUPOBATH CUCTEMY MOKA3ATEICH NEITETLHOCTH MPEIIPUATHS, OTPAKAIOIINX
3¢ (PEeKTUBHOCTH OPraHU3AIMOHHON CTPYKTYpPbl KOMITAHUU;

— onpeaenarb 3PpPEeKTUBHOCTh OPraHU3aIMOHHON CTPYKTYPbl KOMITAHUH.

Haegviku:

— HaBBIKAMHU pacyeTa JIaHHBIX, HEOOXOAUMBIX JUIsl MPUHSATUS PEIICHUs B 00JaCTH
NEATEIIbHOCTH MPEANPUATHS WIN OpraHUu3alui B KPU3UCHOW SKOHOMUYECKOM CUTYallUH;

— MPUHATHS YNPABICHYECKUX PEHICHUN B 00JACTH NESATENbHOCTH MPEANPUSITUS
WJIA OPTaHU3alMU B KPU3UCHOM SKOHOMHUYECKOW CUTYallWH;

— HaBBIKAMH pacyeTa JaHHBIX, HEOOXOMUMBIX JJI OLleHKH 3 dexTuBHOCTH (hopmu-
pOBaHUS HOBOW CHUCTEMBI KOPHOPATUBHOTO YINPABICHHUS W €€ ONTUMH3ALMU HA OCHOBE
POCCHUICKON U 3apyOeKHBIX MOJIEIICH;

— IPUHATUSA YIPABICHYECKUX PELICHUN B IPOLIECCE ONTUMHU3ALMUA CUCTEMBI KOP-
[IOPATUBHOI'O YIIPABJICHUS KOMIIAHUEH;

— HaBBIKAMU pacyeTa JIAHHBIX, HEOOXOAUMBIX JUIsl OLIEHKH 3 (HEKTUBHOCTH OpraHu-
3allMOHHOM CTPYKTYPbl KOMIIAHUH U €€ ONTUMU3AINH;

— HaBBIKAMU TPUHATHS YNPABJICHUYECKUX PEIICHUN B mpolecce (GopMUpPOBaHUS U
ONTUMU3ALMU OPraHU3aLMOHHON CTPYKTYPbI KOMITAHUMU.
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