AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JTUCITUTLIVHBI
b1.B.04 YIIPABJIEHUE ITPOEKTAMMU

ABtop: ®ypra C./., 1.¢.-M.H., pod.

Kox u HamMeHOBaHHMe HANPABJICHUS NMOATOTOBKHM, HANIPABJEHHOCTH (mpodu-
ast): 38.04.01 Dxonomuka, mpoduib «KoproparnBHas 3JKOHOMHKA

Kpanudukanus (crenenb) BLITYCKHUKA: MAarucTp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

esab ocBOCHUS TMCHUNIMHBI:

OcHoBHOM nenbto aucuumimHel b1.B.04 «Ynpasienue npoekraMm» SBISIETCS pa3BU-
THE 3HaHWUA 00 O0BEKTax, IMpoleccax U CyObeKTaX MPOEKTHOrO YNPABICHHSA, a TAKKe
OBJIAJICHUE CTECIM(PUIECKUM UHCTPYMEHTAPUEM MPOEKTHOTO YIPABJICHMS, KaK B 00JaCTH
hard management skills (;xéctkux HaBbIKOB), Tak 1 SOft management skills (Msrkux HaBbI-
KOB yrpaBieHus) v 3pPeKTuBHOE MPUMEHEHNE ITOTO MHCTPYMEHTApHsI Ha MPAKTHKE.

OcHOBHOM 3a7aueil TUCHUILTUHBI «YTIpaBieHUE NMPOEKTaMu» SABISIETCS (HOPMUPO-
BAHUE YMEHUW U HABBIKOB:

- cocrapnenus YcraBa ([lacmopT) mpoekTa; uepapXUUYECKyl0 CTPYKTYpy paldoT
(MCP) npoekTa, B T.4. C UCIIOJIb30BAHUEM METOI0OB KOMaH/IHOM padoThI,

- OLICHUBAHUSI CTOMMOCTH MIPOEKTHBIX padOT U OLICHUBATH 3aTPAThI MO MPOEKTY;

- pachnpenesieHus OTBETCTBEHHOCTH 3a MPOEKTHHIC PadOThl MEXAY UJICHAMH MPO-
€KTHOM KOMaHJIbl C MCMOJIb30BaHHEM Matrpullbl 0TBeTcTBeHHOCTU RAM (Responsibility
Assignment Matrix);

- WICHTU(PUIUPOBAHKUE MPOEKTHBIX PUCKOB U aHAJIM3a UX MOTEHIMAIBHOTO BO3/IEH-
CTBHUSI Ha TIPOCKT;

- COCTaBJIEHUE IJIaHa M0 PEaripOBAHUIO HA PUCKHU;

- YOPaBJICHUS NPOEKTHOM KOMAaHJIOW B COOTBETCTBUU C IPUHIUMIIAMU MOJEIJIEN CH-
TYallMOHHOTO JINJIEPCTBA U TMHAMUKH Pa3BUTHUSI KOMaH/IbI.

Kox 1 3Tan ocBOe€HHUA KOMIIETEHIINH

[1IK -10 «Crtoco6HOCTh COCTaBIIATH MPOTHO3 OCHOBHBIX COIMAIBHO-3KOHOMHYECKUX
MoKa3aTesiel JeATeIbHOCTH NPEANPUSITHS, OTPACIN, PETMOHA U SKOHOMUKH B LIETIOM».

[IK -10.2.2 (sranm 2) «CrnocoOHOCTh aHAIM3UPOBAThH CYIIECTBYIOIIEE IMOJIOKEHUE
MPEITPUSTUS

[1K-11 «CnocoOHOCTh pyKOBOAUTH IKOHOMHUYECKUMU CIYKOaMU W MOJApa3/ieieHu-
SIMU Ha MPENPUATUSIX U OPTaHU3aLMAX PA3TUIHBIX POpM COOCTBEHHOCTH, B OpraHax roc-
YAAPCTBEHHOW U MYHULIMTIAIBHOW BIACTH.

[1K-11.2.2 (3tan 2) «CrnocoOHOCThI0 HAXOAUTh OPraHU3AIIMOHHO-YIIPABICHUECKUE
peuieHust B podeCCUOHAIBHON AEATEIbHOCTH M TOTOBHOCTh HECTH 3a HUX OTBETCTBEH-
HOCTB.

[IK-12 «CmocoOHOCTh pa3pabaThiBaTh BapUaHThl YIPABICHUYECKUX PEIICHUNA H
000CHOBBIBaTh MX BHIOOP Ha OCHOBE KPUTEPHUEB COIMAIBHO-PKOHOMHUYECKON A(PeKTrB-
HOCTI.

[1K-12.1.2 (3tan 1) «CrocoOHOCTRIO pa3pabaThiBaTh BapUAHTHI YIIPABICHYECKUX
pEIICHUI Ha OCHOBE KPUTEPHUEB COIHMAIBHO- YKOHOMUYECKOUN () PEKTUBHOCTI.



IL1an kypca:

Tema 1. BBeneHue B ynpaBlieHUE IPOCKTAMU.

Tema 2. PykoBoJCTBO MPOEKTOM Kak 0COOBIN BUJI yIIPaBICHHUS.

Tema 3. IHCTpyMEHTHI IIJIAHUPOBAHUS U KOHTPOJIS 32 XOJOM BBITIOJIHEHUS ITPOEKTA.
Tema 4. PaboTa ¢ IpoeKTHOM KOMaHIOM

DopMBbI TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHON ATTECTAIUM:

@opMBI M1 METOABI TEKYIIETO KOHTPOJSA YCIIEBAEMOCTH: TECTHPOBAHME II0 TEMaM
Kypca, pelIeHUE MTPAKTUKO-OPUEHTUPOBAHHBIX 3aJJaHUM, BBIIIOJIHEHUE KEWCOB.

dopma NpOMEKYTOYHOU aTTECTALUN — 3a4eT.

[Inanupyemsble pe3yabTaTbl O0yUEHHUS:

3nanusn:

- METOJMKH IPOTHO3UPOBAHUSI OCHOBHBIX COLUAIBHO-3KOHOMUYECKHUX MOKa3aTeIen
NEATEIbHOCTH MPEAPUSATHS;

- QITOPUTMA IIPUHSTUSA OPraHU3alMOHHO-YIIPABICHUECKUX PELICHUN;

- METOJIOB MPUHSTHUS OPraHU3alMOHHO-YIIPABIEHYECKUX pelIeHul iy mpodeccro-
HAJIbHOM 3a/1a4H;

- IIPUHIIUIIOB KPUTHYECKOTO aHAJIM3a U KPUTUYECKOU OLICHKM BapUAHTOB YIIPABJICH-
YECKUX PELICHUM.

Ymenus:

- QHAJIU3UPOBATH CTATUCTUUECKYIO OTUETHOCTH C L0 KOJIMYECTBEHHOIO MPOTHO-
3UPOBaHUSI OCHOBHBIX COMAIBHO-3KOHOMUYECKHUX MOKa3aTeNIeH AesTeIbHOCTH MPENpHs-
THA,

- OCYIIECTBJISATH BBIOOP METOJa MPUHATHS OpraHU3allMOHHO-YIIPABIECHYECKOTO pe-
IIIEHUS B 3aBUCUMOCTH OT 33J1aui MPoheCCUOHAIBHON JIeATEIbHOCTH,

- copMyIIHpPOBAThH 11€JIb YCTHON M MHCHhbMEHHONH KOMMYHHMKAIIMM B COOTBETCTBHH C
MMOCTaBJICHHLIMH YKOHOMWYSCKUMH 3aJla4aMUu;

- BBIpa0ATHIBaTh HECKOJIBLKO BApMAHTOB MCIIOJIHCHUS YIPABICHYCCKOrO PEIICHHUS, B
TOM YHUCJIE B YCJIOBUSAX HEOMPEACICHHOCTH U PUCKOB;

- OPOTHO3UPOBATH TMOCJIEICTBUS WUCIOJHEHUS YNPABIECHUYECKUX PEUICHUM, B TOM
YUCJIe B YCIOBUSX HEONPEACICHHOCTH U PUCKOB.

Hagviku:

- HABBIKOB aHaJIM3a PE3YJIbTATOB PACUE€TOB U OOOCHOBAHUS MOJTYYEHHBIX BBIBOJIOB
IIPY NIPOTHO3UPOBAHUU OCHOBHBIX COLMAJIBHO-DKOHOMMYECKUX IIOKA3aTesIed NesITeNIbHO-
CTHU NPEANPUATHUSI;

- DKOHOMHYECKHUMHU 3HAHUSMHU JUIsl TPUHATUS S()PEKTUBHBIX OpraHU3AIMOHHO-
YIIPABJIEHYECKUX PELICHUM;

- HaBBIKAMH ITOMCKAa ONTHMAJIBHBIX OPTraHU3alMOHHO-YIPABJICHYECKUX PEIICHUN B
KOHKPETHOM CUTYallUU;

- HAaBBIKAMM OLICHKH NPEJIaracMbIX BAPUAHTOB YIIPABJICHYECKUX PEILICHHUI;

- METOJIMKOM OIIEHKH MPEJIaracMbIX BApUAHTOB YIIPABICHUECKUX PEIICHUM.
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